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INTRODUCTION

"imprOVIng the Use of L1brar1es was the thémé'fdr the papers
presented at the 1983 Spring Meeting of the College and University

Section of the Nebraska Efbrary Association. Several of the papers

deal with methods of blbllographlc instruction. Othérs explore

less tradItIOnai services available to library users: access
services; onitine reference services; an inteégrated telecommunica-
sions system belng developed in Traﬁ@@ and paperless communicg-

tIon sYStems in general Two of the papérs, one on Jjournal mutilsa-
tion and one on a patron survey used in setting llbrary pollc1es,

focus on the library user.
Tn addition to the papers presented at the meetlng, e theme

address was given by Ned Hedges, Associate Professor of Engiish
University of Nebraska-Lincoln. Two panel presentatlons, ‘also on

thé general theme of ifiproving llorary use, rounded out the N

orogram. Janet Wilke, Rebecca Bernthal, Larry Onsager,. Carol

Singer,; Margaret Bastian, and Dana Duensing dIscussed "Integrated

Library Instruction=—Earlham Style:" "CMS for ILL: Three Views,"

was presented by Rod Wagner, Irple Ruby; and Janet Brumm.

<

The Ehecutlve Board of the Coiiege and University Section

thanks all of the program partICIpants for their contributions to

a successful, thought-provoking Spring Me~ting.

Elaine A. Franco, Secretary
Nebraska Library Association
College and University Section

August, 1983 . R
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BIBLIOGRAPHIC INSTRUCTION: THE LIBRARIAN'S:.RESPONSIBILITY
Carol A. Singer
U. S. Conn Library :
Wayne State College
Wayne, Nebraska
ABSTRACT
The ‘results of several surveys are bigééﬁféa in which

teaching ?%EGTEy 8?@6'% identify 1librarians as being primarily
responsible for iﬁéffﬁéf%ﬁé students” in “library skills: The
relative qualifications for performing this ihStFuéfibh are
examined for teaching faculty; -particularly English faculty,
and Tlibrarians: The author cohciuﬁes that, while Tlibrarians
!Shd teaching facuity éhbuid maintain an eXtremeiy close relation-
.ship ahd coordinété théir éfforts, the librarian is most quajifiéd

i

to give the instruction in library skills.

I firmly believe that dnstructing students in library

skills is primarily the responsibility of the librarian, rather

.

than that of the English department, as some people have
suggested. ” First, the librarian is, by definition, the expert
in the process of doing library research.  Second, library

instruction, in order to achieve maximun effectiveness; should
be integraved into courses of 'all academic ranks and disciplines.
therefore, the Tlibrarian is the most appropriate instructor
of library research methods. . .

C
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Iﬁ, 1980; dohn Ltubans, Jr. SUYVéyéd undergraduéié faculty
-éE the’ UﬁﬁVéiij%y of Houstdnis:‘BbwntOWn .Co?iege: He asked,
"Who s responsible for students Téarﬁing‘ library ékiiié?“
Only 9 percent of the"respondents identified the librarian as
the sole instrictor -8f library skills. .In contrast, 30 percent
identified the English department as the proper department to
instruct students in the use of the library. An additional
21 percent cited both the English department and the iiB?éFy;j
;ﬁichard breifuéé, inspired by Luban's- survey,. conducted
"2 survey of - the graduate faculty at the University of Missour
at Kansas City's School of Administré{iaﬁ; When .asked, "How
do yéu expect your graduate students to learn how to use the
library?" only 8 \;Efcent answered that library 1hstrutt{0n was -
given by thd 115rarjan in their é1§§§é§;v in fact, only 14 percent
acknowledged the hééé for formal library instruction at the
- graduate level. Twenty-five 5ég%$ht of the faculty acknowledged
a need for dinformal BﬁBiié@fﬁbhié instriction by indicating
that they expected the students to ask a iibrarian if they negﬁéd

help.2

~

Admittedly, these were surveys of a relatively small numbgf
of faculty at only two institutinns. Howevér, I believe that
the results might be similar at many cther colleges and
universitie$: _ In browsing through the 1iﬁi:jture of 1ﬁBFéF?éﬁéﬁ?E}

(v S , e S
John Lubans; dr:, "Let GeorgeDo It," p. 121. -
Richard A: Dreifuss, “Library Instruction and Graduate
Students: More Work for George," p. 121.

~N —
o ..
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. one cannot help but be *struck by the number d?vééﬁﬁﬂéiﬁfs aboq€;
faculty attitudes @oward the library o} by the volume of the
literature on %ostering .faculty coeperation: Certainly; if
the decision about who was to perform 5351§6§f§bﬁié thf%ﬁCtién
was made on the basis of féédiiy perceptions, ong might ¢0hq1£de
that such 1nstrucﬁioﬁ was the béfﬁﬁéwné? the English department.
These surveys were, however; ot intended to determine
which. department was the more qualified to instruct students
in library %Eﬁ11§; but were, rather, examinations of faculty
perc’:épaéﬁé; A determination of who snouia teach bibiiograpmp
is more know]edgeab]e about the subJect to be taught Acqo;d1n9
to the Policy and Planning Committee of ACRL'S B1b1i0§raph1é
Iﬁéffﬁéti@ﬁ Secﬁieni "the primafy role of bibliographic
instruction is to provide students with the specific skills
needed to successfuliy compleété their assignments. But; in
additibné bibliographic instruction should’ also serye the more
?géhéréi ?Unctign.of preparing sﬁpdenfs to make effective:life-
long use of the library- regardless of specific course work.n 3
There doesn't seem  to be éhyfﬁﬁﬁﬁ in this statement tﬁat would
)’né'CéSS’arﬂ;y preclude the instruction being performed by the
English department. : .
‘However,” the committee goes on to 1ist eight pages of
3. American Library Association, Association of College and

Research Librarian; Bibliographic Instruetion Section; Policy

and Planning Tommittee, Bibliographic _Instruction Handbook,
p. 36. -

}\;.A |
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goals and objectives of an undergraduate bibliographic instruction
program:  These objectives include such general objectives as
student Fecoghitieﬁ of both the library and the librarian as
7 Séd%ééé ‘of ih?éih@tiéh; fahi]iaﬁ;ty with iibfafy resourcez and
procedures, and the ability to use library resoirces. Under

"each of these terminal objectives thé committee has™ listed

enabling objectives. ~These enabling objectives are specific

ahd include a knowledge —of the Sﬁrucfuré of “information in
specific fields, evaluation of resources, “and usé qf search
strategiés 4 |

Theseé subjects are all well within the area in which the

librarian is the expert. Jesse Shera said that in the past

"many people, iansding librarians, feit that the goal of the

library was to provide "The Best Books for the Most People at
the Least Cost."  "The 11brary may from time to time assume

. o . . J : s Para
certain marginal functions, but its bas1c purpose remains

_generically the same - a link in the communication éﬁa1n that

is concerned with the custody of recorded knowledge: Its
fundamental ééﬁéé?ﬁ is with the communication of knowledge,
\ ;

ideas, thought, but because these intangibles are embodied in

bhysical objects - books and other graphic records - it is easy

to mistake the pHySicai object rather than its intellectual

content as the reality.">

It - is the rékpianation of this communication chain that

Y

4. 1bid. > PP 37-44. L , L o
5. Jdesse Shera,;;"L1brar1ansh1p, Philosophy . of;" p. 314-315.

9

’



is the basis of bibliographic instruction. = Librarians are
concerned everyday with é"r,if'sdf.ihg'that information is organized
~\in such a manner that it is retrievable by a trained researcher
# and thaty therefore, th%éﬂl%bmhuﬁication chain doéén't_‘bféak.
Librarians may be regarded by "some' as book specialists, but’
they are information- spécialists in tHé truest sense of the
word 7
Teaching faculty should be proficient in the structure
of information in their fields, but rarely have they studied
the structure of information in other fields. In fact, Evan
Farber said that at Earlham College:  “teaching faculty are
discouraged from giving library instruction; and  .ven ~ from
preparing exﬁiaﬁator& material for assignments that entail
bibliographic tools, without consulting with 1librarians.” For
too many times -we've found such ékb]ah@tioﬁ incomplete or
incorrect."® |
A similar outcome would be expected if the liprarian
sttempted to teach students how to write. The most effective
ﬁéfﬁaa of bibliographic ihitructiOn' involves both the ‘teaching
_ faculty and the iibrar{an, each'contributing?éccording tqihis/her.‘
own strengths: | i |

instruction beéing -an  aréa 9f responsibility of the English

department sis the nécéSSity for iibrary instruction _to be a-

6. Cvan Ira Farber, "Libary Instruction Throughout the Curriculum:
Earlham College Program;" p. 157.




planned sééiés_.5?3 graduated assignments in_ many aigcipiinés
and academic ranks. | ? | |

" “First; students may ‘choose to take ohl} one composition
" department may have the opportunity to instruct that student
in methods of Tibrary FéseaFCh in VOniy one tiassi « class,
moreover; that is designed to. tesch students how to write.
Since: the ACRL committee identified eight pages of objectives
for .undergraduate Jibrary instruction,’ it would be: unfair to -

/

expect the English composition instructor to meet even half

of those objectives in addition . to teaching writing skills.

Obviously, some of the Bibliographic instruction must
be done in.classes within other academic disciplines. The English
agﬁaitméht would be .unable, both 4n view of their -teaching
‘responsibilities within' .the English department’and because of -
their lack of kncwiédgé'%% the structure of information in fields
outside of English; to conduct the level of Tibrary instruction

demanded in these other academic disciplines.
t . ) 7 7
This course-related - library instruction s recognized
by many librarians in this country to be the most effective

method currently being used.  Earlham College has one of ths
most famous of the course-related library instruction programs.
Their program serves as an example of an effectivg library

instruction program for undérgraduates. Thé first level of

7. American Library Association, pp. 37-44.

13
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“instruction is freshman, orientation. The second Tevel is done
in ééhjtjﬁétiéh/ with a long paper assigned to the freshman
composition classes.  This level concentrates on® locating
appropriate sourcés for a term paper using a basic search
strategy. The third.i\éiléi is dicipline-specific and usually
is scheduled 1in the “foundation cOufSé in each méjorf; ; It//
introduces the studént to thé structure of information in that
field. The fourth emphasizes advanced techniques in subjec%
vdiSCipjihéS. | The librarians . teach the library skills, but the
‘assignment  is designgdh by both the faculty member and the
librarian.® | ‘

Evan' Fdrker, who believes that cooperation between the
faculty and the library is essential if course-related instruction

" 3s to work said: "k feél that while the teaching faculty have
the central responsibility in the education enterprise, 1ibrarians
can help them carry out that responsibility mich more effectively
and at the same time &nhance it: WRile the two groups - teaching

. that results in effective and relevant bibliographic instruction.
“When the librarian dnd the faculty in each academic discipline
plan. assignments ~and : soordinate efforts, the ‘students benefit
because they are being taught by the most knowledgeable person
8. James R. Kennedy, Jr.; ‘“Integrated Library Instruction;"

~ pp. 1451-1453. , , . : ,
9, Farber, p. 157. ‘ s ) ;




in each area. ’ ~
In a recent article, dames Ford stated that neither- the

CEnglish faculty nor the librarian is knowledgeable about .the
entire process of researching and writing the term paper. He
suggests; and this would be applicable for academic disciplines
other than English:  “teachers and librarians need o work in
an extremely close relationship; edch knowing to a considerable
extent the responsibilities and capabilities of the other.
Though,  the degree of knowledge will differ, both should know
the~nature of the assignment as well as the résouces\and methods
available for its completion-*10. R

10. James E. Ford, "The Natural lliance between Librarians’
and English Teachers - in Course-Related Library Use
Instruction,” p. 380: '

’. g ~- ‘
. ‘ . la
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BIBLIOGR \PHIC INSTRUETION FOR UNDERGRADUATE STUDENTS:
DEVELOPMENT OF A ONE CREDIT COURSE
Valerie 1. Krzywkowski
Cai&{n T. Ryan Library
Keérnéy State 6011égé
— . Kearney; NE
\ ABSTRACT
) A ofie credit coursé in bibliographic instruction was

7

at Kearney Stétéi"é?ﬁégél. The course is taught using a
lecture/practice format by a librarian Gnder the sponsor-
ship of the English Department. It :s designed fox under-
graduate students who want to thorougnly learn about library
‘research tools and techniques within a structured, theoretical
framework. It.complements the library's other bibliographic
instruction programs CUQE?sting of 1ibrary orientation for
English 100 students and course related instruction for ad-
vanced students. Reasons to offer the course through the
English Department, the course approval process, and the
course outline are discussed: The outline with objectives
and a description of the course projéect are appended.

In the mid-1800's, the perceptive politician and writer,.

libraries: He sa‘d:

17




I Tove vast libraries; yet there is a doubt, |

© If one be better with them or without; --

~_ Unless he use them wisely, and; indeed; :

Knows the high art of what and how to read.
' --from The tib%afxl
In the years since this observation was made; the 1i-
Srary profession has done much to improve the bibiiographic
instruction programs offered to library users. Like md;;
other college and university libraries, the Calvin T. Ryan
~Library at Kearney State College understands the necessity
of educating the library user, and has been offering formal
5i51i6§?ébﬁip instruction to undergraduate and gradugéé
students for a number of -years. Our program consists of
three components besides the instruction we offer at the
Reference Desk. Two of these are well established and the
third has just récéntly been developed. A brief introduction
to the two established comporents will lead to a discussion
of the purposé and development of our recent addition; a .
credit course in bibliographic instruction for dhdéfgfaddate

students.

Existing_Bibliographic Instruction Programs

Our first and most basic instruction effort consists of
a one hour orientation lecture presented to most English 100
sections. The lecture i5 accompanied by slides and consists

1. Long, Ballads of Bookss p. 68




12

of segments 1ntrodL-1ng students to the card catalog,

\ periodicals; indexes, réference materials, ééVéfﬁﬁéﬁE.
documents, and ERIC. About thirty-five to fortv presen-
Atétioﬁs are given mainly during the fall semester. As
_With most programs, this one also has both ﬁEé.ééFéﬁé and

weak points. On the strong side, since -most students take

/
the ‘required English 100 during their Freshman year; nearly
all of our incoming students receive at least a.basi¢ intro-
duction to the library: On the weak side; however, is the

f inescapable feeling that some students need more 1ns;ruct1on

”than that which can be given during an hour 'FOr'éxémQJé;
we tell our students about our d1v1ded card cata]og and

how Library of Congress;subject head1ngs are -used in the
subject catalog, but we can't expect that all students

will actually be able to use LC subject headings with con-
:f1dence after the lecture is over. ﬁurihg the lecture, the
11brar1ans concentrate on 11brary orientation because of the
constraints of théroneJhouﬁ format, and assume that the stu-
dents will be able to ask informed reference questions when
they come to actually use the reséu?ééé.Wé introduce to them.

Our second bibiiogréﬁﬁié instruction 66m565éhtzeohsists

of course related 1ectures\Fresented by liaison librarians
at the request of faculty mémbers. Seventy-one of these
lectures were given during the fall semester 1982, reaching

2.085 undergraduate and graduate students. These lectures

are well-received by the students and are 1nva1uab1e to

'~
~l

19




13

them since the lectures are tailored to meet a specific
need. The students are motivated to listen and learn since
they will actually have to use the information to complete
a class assignment. Although very effective, this biblio--
weak points. First, the skills and tools taught for one
c1ass‘may not always transfer to other library assignments
the studei*s may have in future semes ters. Although the
librarians teaching these classes do teach search strategy
and how the literature of the discipline at-hand is struc-
tured, some students cannot absorb this information well
enough after one class session to apply it to different

same professors usually bring the same classes over every
semester. Some students w511/ﬁéi receive this course
related instruction if their instructors do not see the
feed For i |

Reasons To Offer The Course

After Stﬂdyihg the strong and- weak pointé of the above
two ihStfﬁctéeh programs; the 1ibrary“agministratibn ap-
sointed me to recommend any additions or chanéés to the
program to improve the bibliographic instruction UffeFéB:
to Kearnéy Staté College students. 1 was gjven one semester
free of Reference Desk dut§ to make the ré?&ﬁﬁéﬁdéf?éﬁ.éﬁa

begin its implementation. A one credit elective course in

20
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bibiiagraphic'inétruéiiéﬁ was recommended based on the

following réasons: )

1) Ouf programs 6??érihg basic orientation and course
related instruction are well established and ac-
cepted by the <ollege comminity. These programs
should remain.intact in their present form. -

2) Because of their Structuré, our established programs

do not a]]ow us to thoroughiy teach the theory of |

11brary research To be competent 11prary users, ~

Studehts;sﬁouid be able to analyze a research prob- g\

ieﬁ; comprehend how the literature ef different

digciplines is structured, and understand the basics
of search strategy. A formal course 5?59{&és the

time and structure required to teach th1s research

theory in a measured and thorough manner:

3) Many students are satisfied with the 1nstruct1on
they receive through our other two programs or with*
the help they obtain at the Reference Desk. Although
librarians would 1iké to see all students well versed
in research theory and adept at using myriad research
tools, many students at the undergraduate level are
iightfuiiy,satis%iéa with knowing how to use the card
catalog and a few good indexes. An elective course

in bibliographic instruction can be designed for only

those motivated undergraduate students who want to
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learn more about 1ibrary research than that which they

can Tearn through our other programs:
R
" 4) Some students may not take English 100 at Kearney State

L, course Felated ihSthétibh; An eleetiye'céﬂfse would be
ava11ab1e for such students who need otzyant formal in-

struct1on but who, because of c1rcumstances, do not re-

ceive it through our established programs.
. . . - __ B B . S o
Keeping these reasons to offer the course in mind, the

following objectives for the course were then articulated:

1) The student will understand the development of in-
formation sources and the implication this develop-
ment has on the formats of material and types of

_tools produced by different academic disciplines.

, "2) The student will become acquainted with the existing
/f sources of information-in various fields, and will _

develop the ability to access and use these sources.

3) The student will be able to design a 1og1ca11y or-
dered; systemat1c search strategy for a topic re-
- lated to outside coursework or of personal interest
and will demonstrate this ability by compiling an
annotated bibliography. for the topic:

€hoosing A Sponsor For The Course i <

The recommendation to offer a credit course with the
above objectives was accepted by the library administration .
in early spring of 1982. Sinceé the library is not con-
sidered an academic department, we now had to find a de-
partment on campus that Wouid sponsor the course. Several

possibilities existed: J
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1) the Educational Media program, wﬁﬁéﬁ'éfféks a minor
in library media to Education majors
: 2) the Learning Skills Center, which offers one credit -
courses to develop skilis such as listening and note-
takigg and study Skills
-3) £%e—Eng1ish Department
The English Department was chosen to sponsor the course
for several reasons: First, we have had a long-standing 4.
. WéFk?ﬁé relationship Wﬁth the department to offer basic
instruction tg incoming Studénts through EnQTish‘iOO;
Since this base of support for ?1brary instruction already

exists in the department, any discussions with the faculty

worked from that base. The department understands that
students heea basic skills, such as the compositional skills
they teach through English 100, to be successful in college
and in their 565% 5ftér.c011é§§; They Q?Vé:éise come to
view library research skills in this same 1ight: The .
English facdlty fééééhfié& the value of this course for 7
their own majors, but also recognized the 1nterd;sc1p11nar§
nature of the course and realized that it would not be
designed solely for English majors. In informal discussions,
the head of the department enthusiastically approved of

such a course for the above reasons.

The Course Approval Procéss

After just one formal meeting with the head of the




\;5 . &7'
department, we proceeded to have the coursé formally approved
by the English.faculty and then by the coiiégé;S Academic
Affairs Committee. Contrary to what I was prepared for,
both meetings éhét I attended to seek approval went §éry
smoothly. After discussing the objectives, outline and
targeted audience for the course at a ﬁépartméntai meeting,

I gained unanimous ébbfé@éT f?éi;the English faculty to
teach the course through their department. I then pre-=
of 1982: The Committee voted unanimously to add the course
to the college curriculum: At these meetings; I expected
to be questioned about the viability of such a course and
the faculty, especially those forming the Aeadehig Affairs
Committee, expressed thé?r_piéaSUré to sée the library
aggresgiVQTy taking Stéps\to éxpand thé bibiiographic inZ;
struction offered to students. 7 7 7
. The course is:bff%ciaiTy named English 110 "Use of
Library Resources.” "It is offered for one graded credit
which can be applied- to graduation bit which does not
count towards fulfilling the G.é‘ﬁéfé'! Studies requirement.
IE/?uns for eight weeks twice a semester and can accommodate
up to apphoximatéjy fifty students each semester.”~ A 1i-
braFian teaches the course with no remuneration from the
English Department. *This last point was the ehiy'aspéét'
 of ‘the course that wa$ questioned by some of the English (
¢ . . |
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facuity‘ét their departmental meeting: They questioned .
why the.iibrary wanfed to uhaefféké teaching this e¢rurse
without any reimburééﬁéﬁf from the department for théz
t1me spent teaching. They a]so wondered whether or not
the library would Took fotd/elmbursement if there wou]d
be demand for more sect1ons in the future. The answer
Vfériné‘ihé course are gehdihe; We developed it for the
reasons stated ééfiief With the goal of improving Ehe
use of our 11brary resources. Certainly, the course will
he1p to increase the 11brary s v1s1b111ty on campus and
will concrete]y show that librarians are 1nvo1ved with
ihé_ihSt%uetidhé] programs of the.co]]ege; but these mo-
tives are purely proféssional in nature:. ‘I1f.enrollment

does” grow to éhé point where our 135F5F§ does not have

> .

' adequate staff to teach the course in its present lécture’

format, we plan to exper1ment with other‘teaching methods

such as orkbooks, videotape, computer-assisted ﬂnstruct1on,
or a c0mbinetﬁon of various modes. The:1mportant p01n; is
that we have placed the course within the acadeémic struc-
ture of the college; and are free to vary our‘téachiné

rethods as need demands:

The Course Qutline

The course out11ne re flects'the'iﬁFéé objectives of

‘teaching theory, titles, and skills that I stated earlier.
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The sixteen hours of contact tine that are required to

earn one Cﬁéaii easily accommodate both theory and practice.
The first three class sessions cover the development of
disciplines and question analysis; and include such topics
as how library materials evolve as an idea or a discipline
develops over the years, the.difference between primary

and secondary materials, when and why to consult different
types of tools during the,reééarch process, and how to
ahaiyz' a réSéarCh.probiém and b;éak it into its Componeht
parts.f These concepts provide a framework for doing re-
search that helps the students to approach the library in

a logical rather than a haphazara manner. Théy also make
bibliographical Séiiis transferable. If information about
thé iibrary,is presented within this 15?@%? framework; the
studént should be able to transfer his knewledge about the

library to different libraries, to different levels of
»11<£gry/research to different d1561p’1nes, and to differenc
periods within his 11fe;3 It is difficult to adequately
convey these concepts at the Reference Desk, and they can
be presented only hurriedly during course related instruc-
tion. The advantage .of a formal course is the opportunity
to cover these abstract concepts in a thorough manner.
2. Much of the material presented during the first three
sessions is based on ‘the research theory presented in

Beaubien, Hogan, and George, Learning the Lfibrary,
pp. 65-108.

3. Ibid., pp. 66-67.




20

The rest of the course outline reflects the second
and third objectives of teaching about specific research
tools and developing the skills to use them. Sessions
are devoted to the card catalog, periodieai indexes and
abstracts, newspapers and news report1ng services, fact
too]s, b1b11ograph1es, government documents, special col-
lections, and library technology. Lecturesjare followed
by hands;an experiéhéé with tools that have been chosen

in the class. The lecture/practice format is ideal, since
each of the above tools can be discussed in relationship
to the theoretical framework presented in earlier sessions.
For example, use of the tools can ae discussed in relation-
ship to search St?atégy, or whether they help to access
primary or secondary materials.
. Publicity

"Use of Library Resources" was taught for the first
time during the first eight weeks of the 1983 spring se-
nester. Enrollment was definitely not overwhelming, but
the seven students who enrolled for the course have. been
* dubbed the “Lucky Seven" by a facu]ty member who thinks
highly of our program: Based on discussions with students,
with academic advisors, and with faculty, 1 believe that
the fifty students that the class can accoimodate each

semester is & reasonable market that doés exist on campus.

55
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In order to reach this market, an effective public relations
program is imperative. In anticipation of the fall semester,
posters and fliers announcing the course were displayed in
the library, in the aéadém%C advising o%ficé{ in the career
planning office, in the English Departmént, and in the
cafeteria serving dormitory students. Fliers were also
distributed to all students enrolled in learning skills
classes.  Such outiof:iibrar§ advertising is obviously
néCéss%ry and will have to continue for the program to
achieve its objective of 1mprdvihglféé use.of our library
resources.
Conclusion

The students who have just completed English 110
performed exceptionally well on their final examinations
and course projects. In future semesters pre-testing will
of course effectiveness. Pre-testing was not done this
semester, but the students did complete a subjective course
evaluation at the end of the course. The results are en-
couraging. A1l of the students strongly agreed that the
course helped them understand the organization of 1ibrary
maté;%ais in their own field, that the content of the
course was appropriate for their needs; and that they
expect to use the tools that they learned about in the

future. One student believes that the course should be’

0§
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required for é%saUéfﬁéﬁ; That is scmething to think about .
for the futurej;-but in the present one very important
question still ﬁééaé to be éiahiﬁéd; Based on the size
of our targeted audience and.enrollments in relation to
the time spent teaching the .course, is the course an ef-
fective use of our library staff's time? ;fhe Calvin T.
Ryan Library staff believes so. The course is necessary
because it has added the missing 1ink to our bibliographic
instruction program. We now offer library orientation
for begirning students, course related inétruction for
advanced Studéptss and a credit course for students who
want to formally explore the tools and techniques of

library research. .This threefold effort should help our

students to become, as Mr. Saxe puts it, wise library

users.
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~APPENDIX A
ENGLISR 110 ,USEWOF,LIBRARY RESOURCES
COURSE OUTLINE

SESSION 1: INTRODUCTION TO THE COURSE AND TOUR OF THE

L. IBRARY
1. The student will be able to describe the scope
, and content of the course. . ¥
2. The student will understand the requirements

of the course.
The stiudent will identify the major areas and
services of the library:

[S3 N

N

SESSION 2: THE DEVELOPMENT OF DISCIPLINES
1. The student will understand how a discipline
develops.

2. The student will understand the types. of material

that are produced during each stage of a disci-
pline's development.

3. The student will understand the difference be-

tween primary and secondary materials that are

produced as a discipline develops.
SESSION 3: QUESTION. ANALYSIS

1. The student w111 recogn1ze the many aspects of
an apparently simple research question.

2. The student will learn_to perform question analysis
of his/her subject bibliography topic or.of an as-
signed topic:

-~

SESSIONS 4 & 5: THE CARD CATALOG
1. The student will distinguish between the author,

title, and subject approaches to the card-catalog.

2. The student will be able to use LC subject headings
B to locate books by subject in the card catalog.

3. The student will learn to use LC call numbers

~ to organize books. -

4. The student will understand how cards are filed

in the card catalog:

5. The student will understand the strengths and
limitations of the card catalog:
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£ & 7: PERIODICAL INDEXES AND ABSTRACTS /

The student will understand the difference be-

tween indexes and abstracts.
The student will comprehend how index terms are

applied to articles and how the vocabulary used

to describe subjects differs in various indexes
and abstracts.
The student will jdentify and learn to use rel-

evant 1ndexes and abstracts to locate infor-.

mation for his/her subject bibliography top1c

SESSION 8: NEWSPAPERS AND NEWS REPORTING SERVICES

1.

disadvantages of using newspapers as researc

materials.

The student will be able to Tocate and use both
current and back issues of newspapers.

The student will be able to use various news-
paper indexes and news reporting services.

The student will recognize the advantages azﬁ

SESSION 9: FAET TOOLS

1.

2.

The student will learn to use fact too]s to an-
swer questions before and “uring question analysis:
The student will be ablé to define the encyclo-
pedia as a type of tool that gives an overview

to a subjéct at the .beginning of a search stra-
tegy.

The student will be able to locate different

types of fact tools through the card catalog.

SESSION 10: BIBLIOGRAPHIES

SESSIONS

The student will understand ‘e concept of a

bibliography and a bibliography of a bibliography-

The student will identify bibliographies useful.

for researching his/her chosen bibliography topic.
The student will be able to organize a biblio-

graphy according to accepted bibliographic stan-

dards:

11 & 12: 'GOVERNMENT DOCUMENTS

The student will differentiate between a govern—
ment pub11cat1on and a.trade publication. -

The student will_be able %o define the different
types of materials produced by the various govern-
ment agencies.
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3. The student will understand how_govern-ent pub-
lications are _organized in the library.

4. The student will identify and be able to use the
basic tools for retrieving government publications.

SESSION 13: SPECIAL COLLECTIONS THROUGHOUT THE LIBRARY

1. The student w111 understand the compos1tion of

i Ser1es .

2. The student will recogn1ze the .ypes of materials,
that are hou¢ed in the 11brary S Arch1ves/$pec al
Collections room.

SESSION 14: LIBRARY TECHNOLOGY
1. The student will comprehend the need for automated

processes in the library.

2. The student will understand the library's uses of

OCLC and will ‘recognize OCLC as an automated ref-

erence source.

3. The student w111 Understand why ‘computerized 1n7

SESSION 15: TEST

1. The student wili eomp1ete the requ1rements of the
course by turning in his/her subject bibliographies
and completing a test.:
SESSION 16: DISCUSSION OF_TESTS AND BIBLI@GﬁAPHIES AND
EOURSE EVALUATION

1. The student will be able to evaluate his/her own
mastery of the material presented in the course
after receiving his/her graded test and biblio-
graphy¢

2. The student will evaluate the course on a form
provided by the instructor.
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APPENDIX B
ENGLISH 116 USE OF LIBRARY RESOURCES
COURSE PROJECT ,

Deadlines
.Session 3--Select topic
Session 15--Course projéct.dué.

turpose

The course project is designed to help you become familiar
with the major research tools in your field. It will al-

Tow you to demonstrate your efficiency in using these

tools to locate relevant library materials dealing with

your chosen topic. , E J
- T >
Scope. '

The course project will consist of an annotated biblio-
graphy containing two sections. The first section will

be a short introduction (not longer than one typed page)
describing your chosen topic and summarizing the amount

of research that has been reported.in the literature for
your topic. The second; main Section of the bibliograshy
will consist of fifteen items that you have located in
the Calvin T. Ryan Library dealing with your topic. These
items may consist of: encyclopedia articles, books, jour-
nal articles; government documents; non-print materials,
ERIC documents,; newspaper articles, etc. Each item should
be cited in proper bibliographic form (see section below)
and the annotations should clearly explain the content

and purpose of each_item. The bibliography should be
neatly and accurately typed.

Topic

Choose a topic in your major field of study, so that you
can acquaint yourself with the' major research tools in
your field. If you have not yet declared a major; choose
a topic of personal interest. The topic can be broader
than an actual term paper topic, since a broad topic will

allow you more room to explore your field. _However, if

you are assigned a term paper for another class, by all

means use the same topic and get a head start on your paper.

@
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Bibliographic Form

Use_one of thé following style manuals to complete your
bibliography: '

*LB 2369 .C3.1978 .
Campbell, William Giles. Fonmganngty+eﬂ77Theses, Reports,
Term Pagérs 1978.

*LB 2369 .M165%

Modern Language Association. MLA Handbook for Writers
of Research Papers,Wlhesesyuandgﬁlssertat1ons 1977

“x| B 2369 .T82 1976 -
Turabian, Kate. Students Guide for Writing Eo]]ege Papers
1976 . —

Please note which style manual you will use in the intro-

duction. to your bibliography. 1f you want to use a Style

“manual designed for a spec1f1c d1se1p11n§, also note this
in the 1ntroduct1on

N

N

L
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THE PACKET VERSUS THE WORKBOOK: WHICH TO USE WHEN
Scott D. Stebelman
Love Library

University of Nebraska

Lincoln, Nebras&g\\\\
-, ABSTRACT

- -~

Much 1library literature discusses the advantages of self=
paced instruction, especially for Freshman students. This instruc-
tion is usually given through "packets",or "yorkbooks ;" which stu-
dents complete in a specified peiiod of time.. Because the terms
are often used interchangeably; /an attempt will be made to provide
a more precise definition and to examine the strengths and weak-
nesses of each format. It will be argued that whether:one chooses
the packet or the workbook, the concepts and tools covered must be

For the past several -decades librarians have believed that
instruction in the use of 1ibraries is an important skill for-
students to acquire. What good; we ask; is it to collect thou-
cands or millions of books, and have them sit idly on our shelves?
Students are Frequently given assignments that require library
research, but whéh‘théy enter our doors they often don't know the
reference desk from the circulation desk; or Interlibrary Loan
from the Microform Room. Aside from any physical orientatign to
the building, they often don't have the siightest idea how to find

36 | :
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any research materiais other than the monographs listed in the
T : —
Public Catalog.

In order to improve Studéents’ skiiis in using the library,
librarians havé tried several different instructional formats.

I would 1ike to discuss briefly the advantages and disadvantages
of éach.

Tours. Thay last only 50 minutes, students can visit hany
sections of the library in that time, and you don't have to grade
anything. Disadvantages: 1it's a passive form of instruction that
doesn't require any intellectual contribution from the student;
hence it is boring to the librarian and the students. Because
it is boring, very real lzarning occurs; it also Féih?é?éés /
negative stereotypes about libraries and librarians--that we're
boring and mechanical: With that stereotype prevailing; why
would a student choose to approach such a person for advice?

Classroom instruction. Much better than tours, because

students have to do assignments which demonstrate, their under-
standing of the concepts discussed. But to get to the assign-
mentss students have to suffer through the lectures: And I ask

~ how exciting was it to hear how U.S. Statistical Abstracts was
- .
organized?

Siide/tapg;. Visuaiiy Stimu1ating and entertaining, but
students can't view tne slides at their.own pace (unless it is
point=of-use instruction) and assimilate Eﬁé\§ﬁ?6fﬁéfidﬁ
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effectively. If students are tested on the information after the
perience; even if this is ensured, however, there will still be .
the drawback of their not having the instrdctﬁonéi materials to
review and answer questions.

Computer-Assisted Instruction. Great tool for getting their

attention in this age of video games; also has the advantage of
being an interactive mode Of instruction--students have -ta answer

questions before they can progress to other skills. CAI is easy
to grade--the computer does the scoring.” But students cannot
carry a términal with them into the stacks, so what happens if
a question arises? Do they run back and forth from the terminal?

ing large numbers of students, because (1) students can learn at
their own pace, (2) it is an interactive mode of instruction,

(3) they don't have to fear classroom humiliation when the

teacher calls on them and they don't know the answer; (4) teachers
don't have to relinguish classroom time for the library--this is
important when they have a tight syllabus; (5) it can be graded
by Tibrary staff and returned to the instructor; (6) it can be
tailored to the specific, research interests of students; (7) it
can be designed in such a way as to provide hands on experience o

the student in how to find materials, and (8) ‘students have some-

J
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effective learning tool, it is easy for librarians to abuse it.
At this point; and for the sake of clarifying assertions I am
going to make in the paper; I.want to distinguish between 2 self-
paced formats: the packet, and the workbook. Unfortunately; the
two terms are used intérchangeably in the professional literatures
oRe never knowing how modest or ambitious the author's pedagogical
obJect1ves are. o |

The paCKet I will define as a pr1nted, self-paced 1nstruct1ona1

tool that teaches basic 1ibrary concepts and skills. What do I

~ mean by "basic?" I would use the definition established by.6Qné1d
White in a recent article: “'basic'...includes those skills and
resources tha* all students must master in order to retrieve
mater1als and-f1nd information, regard]ess of their subaect
matter." n1 Examples of basic skills include 1earn1ng how to re-
cognize the different bibliographic elements on a catalog card;
learning how to use newspaper and per1od1ca1 1ndexes, and WOrk1ng
with microforms: At UNEt we use a packet in our Freshman 11brary
%nétruéfﬁéﬁ program. I will pause to give you a chance tg fa- f

miliarize yourself with the packet I handed out.

The workbook I will define as a printed, self-paced instruc-
tional tool that teaches either basic and advanced skills, or just
advanced skills. The key word is obviously "advanced.". How do
I define advanced? Advanced skills are those that are subject

specific. Learning how to use the International Encyclopedia of

the Social Sciences, thé Monthly Catalog, or HégilJS,CyCTQPedia of

. 39
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/

Litérary Characters are advanced skiils because not every student

will need to use these tools in his or-bér courses. And if they
do, at the tifme they take the course is the time when the tool
should be taught. Otherwise, the tool lacks, in 60's. argot,
"relevance” in the student's academic life, and we get back to
reinforcing Stéreotypés, the student seeing Tibrary work as busy
work and having no practical application. At this point 1'1{ give
you a few moments to Took at the photocopied pages from the Penn
State workbook.

Some of you may be Woﬁdéfiﬁg {% I am ééhéffdéfiﬁé a straw

man argument, that common sense dictates one does not teach ad-

oLl LNl I _ . il | I I
ivanced tools to Freshmen: Yet I have seen workbook after work-

book; from that used at UCLA; Pennsylvania State; and numerous
other institutions; ask students to master the advanced tools I
have just mentioned--and more: I myself have been tempted ih
this direction: This year I revised the Freshman packet to in-

clude a section on the Library of Congress Subject Readings. As

I think of revising the packet for rext year, I contemplate adding
additional sections on biographical encyclopedias, statistical
sources; etc. I could easily expand our 15 page packet to a 60
page workbook, but te what end? Several years ago I thought
"bibliographic 1iteracy" should be défined as an undergraduate's
ability to identify and use all mejor index and abstracting ser-
vices; to work krowledgably with government déédﬁéhié; and to be

able to answer arcane fdctual questions. But in the last two

40
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years 1 have changed my mind. [ want to restrict instruction only
to_those skills which are basic; to do so I ﬁééa to stick with the
“packét.

Does that mean that workbooks teaching advanced skills are

' ai%ays inappropriate? Not at all. But they should be developed
and mada available for advanced or highly subject specific courses:
This is what St: John's University has done with, their biology
students:2 Librarians first teach them how the library is or-
ganized and how to retrieve materials; then it provides them with

a biplogy workbook which teaches them about specialized reference |

tools germane to their discipline (for example, the’ McGraw-Hill

when they have conceptually mastered old ones and. more important,
only when they are needed -in their coursework:

In summation, I believe it is ifibortanit for us as instructors
to ask ourselves these questions: (1) Wnat does ths student need

to know? (2)  Why does he or she need to know it? and (3) Wkick

“Forfiat, the packet or workbook, i§ most appropriate? Students
carry enough Stereot/pical baggage with them when they enter 1i-
braries; we don't need to perpetuate these myth$ by force feeding

them perfunctory exercises.’.

4j
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THE COMING OF THE PAPERLESS SOCIETY: FACT OR FICTION?
Anita |. €ook
Love Library
University of Nebraska - Lincoln.

Lincoln, Nebraska
ABSTRACT

it would Seem ciear that librarians must begin to give serious
consideration to what the library of the future may look 1ike:
Though the ''traditional" library will still be feasible for some
time to come; it is important that the profession identify the
actions needed to mavg us from.dealing almost exclusively with
print on paper to dealing with electronic media. some examples of
the technology which is currently being used in such industries as

newspaper publishing; postal services, intelligence agéncies, and

future may hold.

Since the invention of printing from mdvasié type in the
" middle of the fifteenth century, intellectual communication has
been largely depgndent on the printed word. Though we tend to
take this particular mediuh‘?éF granted, can we assume that it will
always bé the major;vehiéié for communication in the futu?e?
Clearly, if the explosion in information continues oh its present
course (growing exponeﬁfiéii?); the containment of it on paper

seems unreasonable and impractical. It has been estimated that

A 43 -
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under the present projections, the Yale University Library would
" need a permanent staff of 6,000 persons in the year 2040 to cope
with thelbooks and research reports ;hat would be coming annually
into the library. .Due to economics alone, this is cleéarly not
possfblé. 7 |

Then WHﬁé are we to do? How wiii.this vast amount of infor-
mation be CSIiééféa; stored; and &iéseminaied? One possibiiity
would be through the rapid expansion of computerized data bases
Other - bossnbilltles include computer produced and retrleVed micro-
fiche and microfilm. These technological areas have seen a tre-
mendous growth- in the last decade; making the “p?periess‘SOCFgﬁy“
more of a possibility than ever before: Mass storage techniques,
utilizing magnetic tapes and disks, are currently able to store
an entire library's collection of books with the full text:. The
new bubble memory téchhoibgy has made huge storage areas with .
nano-second access timeé feasible. Data séoragé costs éoﬁtﬁﬁué to
decrease ‘at an annual rate of 20 percent. Another promising deve-
lopment is the area of Hoiogréphy. This is a ketdrdfhg technique
which can be used for the storage and rétriéval of information.
This technique allows packfng densities of one mégabit/cmz with a
readout of 750 megabits per second

Other advances are being made in the communlcations o;>data
Fiber optics l; a falrly new technology that offers improved
computer communications:. The benefits of fiber optics include
greatly increased bandwidth,; absence of ”crosstalk“ increased

‘ safety, reduced cost, and dramatically reduced cable weight.
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.
Satellite communications are also promising to have a pqofélnd
effect on data disseminqﬁicn; !

Alvin Toffler's ''third wave' seems to be at hand, and;it is
time that librarians sit up and take notice. The following is
perhaps only a small glimpse at what the future may hold. The
technology represented here has already been developed and is
being used today. What one must decide, then, is whether the
~Eéﬁiﬁ§ of the paperless society is a fact; as many would have us

‘believe, or does it exist o ly in the imagination of a few?

The Future Is Now??

Microcomputers have had an enormous impact on society. They
are now found in almost every walk of life from home to work to
play. Across college campuses today, ‘they are proliferating at
an alarming rate. One prediction is that there will be 20 times

as many microcomputers in use on American college campuses in 1985

[+11]

s there wéfg in 1980. Another predicts that, within 20 years,
computers wiii‘}épiécé the book as the "major d§{fVéry device in
bringing education tb-étudéﬁtéh. Surely, this mus® be an alarming
statement even to the most broad-minded of us. Where will this ~
p}oiffé;étion lead us?

. Though there well may be some resi;téncejto this new techno-
- logy, the microcomputer is definitely here to'stgy; Many educators

have realized its potential for disseminating information and
cutting down on workload: Two colleges (Clarkson €ollege of Tech-
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purchase a microcomputer upon entering college as freshman. By
the timé;they graduate, they will 6wulfﬁe microcomputer ahd will
have thousands of hours of computer experience. The micros are
kept in the student's dorm room and are used to do assignments and
to accéss other computers. Assignments upon completion are trans-
ferred to the teacﬁer's microcomputer where they are graded and
returnec. Thus, paper is avoided completely, sannQ.botH time and
expense. Other institutions are being quick to follow suit:
iu;iuding Carnegie-Mellon: in Pittsburgh, Pennsylvania and Union
College in Llncoln, Nebraska. It is a start of a computer literacy
campaign where the main goal seems to be brlngxng faculty and
students up—to-date with the newest in computer technology and
oreparing them for the future.

Téieééﬁﬁufiﬁévis also becomifig popular. A new term, tele-

commuting Bésiéally means pérforming one's work at home via a

form of the cottage i'ﬂ'd'u'stry was herald-ed in 1980 by Alvin Toffler

in his book The Third Wave. Toffler describes the electronic

cottage in great detail and suggests that its advent will "alter
‘our entire economv, bur“cities;’our ecology,-our family-structure,
our values, and even our politics:"

.

fhough ohe may doubt such a drastic effeCt, there is evidence

view of the work place. Internatlonal Resource peveélopment (I1RD),
¢

s market research and technological assessment firm in Norwalk,

Connecticut estimates that over 10,000 .pecple in the U.S. are
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currently telecommuting:. Jack R. Niles, director of the Center for
Futures Research, Information Technclogy Program; at the University
of Southern California's Business School, who actually Eéiﬁéd the |
term "telecomnuting”; predicts that 20 peicent of the. nation's’
would be telecommuting by the year 2000. Already 30 to 35 corpora-
fions across America Rave developed telecommuting programs includ=
ing the €ontinental Bank of I11inois 55AChicago. ‘They have pebple
from their word-processing and financial services departments
wb?kiﬁg‘at home vis-a-vis a Céﬁbdfér. Control Data Corporation
(CDC), a prominent computer company in Minneapolis set up a
“'Homework'' (anbthér sihénym for téiétohmuting) prégrém in ié?é
to train handicapped employees on CDC equipment as computer pro-
grammers. The program was so successful, that in 1979 they opened
it up to other employees and now have moré than 80 computer
programméfS; édministrétorés éhd méhégérs working at home. -
There are some disadvantages to telecommuting which have been }

k of interpersonal

K

pointed out since its onslaught. There is a lac

‘employee. Some fear the danger of creating an electronic sweatshop
in which people are forced to work long hours to maintain quotas

while not benefiting from vacation and sick leave awarded to those

who work at the office. There is also a fear that women wi.ll be
exploited since they are the ones who usually desire to remain at
home while their children are young: <

Though these fears are well-founded, the fact still rémains
. ) R <
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" that telecommiting is a viable concept and its popularity will most
likely increase in the next decade. This trend towards decentrali-
nated. It may be, as F. W. Lancaster predict-. that the library
of the futire may not be contained in a building, but rather in
computer banks which are accessed from the comfort of one's own «
home. Librarians of the futire may well become freelance consul- . \\\\
tants and work from their own homes, providing consulting services
which may entail indepth information searches that could be Eéjibfed
into a concise ;nd personal form for a béFEiEdiéF customer.

Of course, this sceriario is only one of many which have been
predicted for the next century. Though these scenarios seem Some-

what farfetched by many standards, one must face the fact that

many of the technologies requirdd for such a paperless society are
already in existence. Electronic mail, a relatively new ¢6h¢épt2
is already seeing widespread use. It allows people to receive
their aéiié mail and messages ~in digftéi form over in-home or )

in-office computers. Several commercial firms havé sprung up in
the last couple of years offering such services. One of these is
the CYBERTEK Comouter Products company, who is now offering an

electronic mail system‘for medium to large size companies. They

advertise the ability to send letters at a cost savings of 25 to

50 percent of the average cost of $5.60 for a printed letter. The
' added benefit--they can be delivered in seconds: '

President Carter endorsed the limited use of electronic

transmission of mail in July, 1979. The Pééféi Service has
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indicated it is ready to proceed with two major eléctronic delivery
systems over the coming years. The first phase allows companies
to communicate directly with other companies. The seécond phase
is not slated for imbiéméntatidn until the year éﬁéb; and would
allow individuals to send handwritten letters electronically.
Uhfbrtdﬁéteiy, the‘;éhtjMéht Q?'thé'éohgré§§ has shown a reluctance
to support such a govérhéént service, but instead encou}ages the
private sector to provide a cheaper, more reliable service: At
last report, the Postal Service is séeking bids from commercial’
firms to jointly offer the service.

Great Britain's Postal Service already offers an electronic
mail delivery service called Prestel (formerly known as Viewdata).

businesses using the system, and it is estimated that there will
be three million connected by the end of 1983 |
The Source; here in the United States, is an americanized
version of Prestei: These electronic newspapers offer a variety
of services including cufrent news, weather, financial reports,

sports, and so forth, and they bring it to you at the touch of a
finger: Since the information is taken diréctly off the wires, it

is the most up-to-date information availablé. Not only can you

catch up on all the news, you can also make alrline and hotel
Eéééfvations, take French, ﬁérmén, or Italian lessons, or shop for

IS

~
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ciothes or household items--all without leaving your chair.
'

Central Intelligence Agency (CIA) and the Defense Intelligence

‘Agency (BIA) have consolidated their resources to create a 'paper-
. less'' information system calle ,éA?E (éUbbort for the Analysts' |
File EﬁVinnmeht).‘ The System'fr deéignéd to providé ihieiiigence
v analysts with a set of tools to :Eédst them is prépéring their;
iptelligehcé reports for the hétfohis,poiicy—mékers.

The CIA éétihétés that when SAFE is in full operation that it
will do éwéy With a minimum of 10 million pieces of paper annually:
The system combines computer storage with microfilm storage to
maké information available to some 1350 professional intelligence .

analysts. Currently, these people depend heavily on their ﬁéFééﬁii;

files and td a somewhat lesser degree on a central library: Their
. information needs often parallel those in the academic and indus-

%,

inF‘orm'a'tio'n, that need to be read and processed dally.

The volumes of items retained for intelligence purposes has
grown to an unmangeable size in the past few years, and has become
the major ?éééé? for the agencies attempting to convert to paper-
lessness: Their chosen options have been to convert to microfilm
and machine-readable data bases. The advantages of this are’
Aumerous, such as the ease of dissemination,improved’ search
capability; decreased paper handling; etc.

they alsoc discovered its problems. One problem is the cost involved

i g

50 .




Ll
in converting to paperiess. This cost would be prohibitive if the
agencies were to convert all of thelr documents. .Another problem

S -

w

is the human factor--paper is more readable and.far more ''care
able. 1t seems that the analysts have developed a.ioVe.for paper
and are a little reluctant to give it up for. a seeminly cold
machine. 9

. development of a machine-assisted dissemination system; the g;cond
was the development of some models of analysts' private files.
r A} - .-

n the

The MAD (Machine-Assisted Dissemination) operation worked
following wag; ‘All'dispatches’wére formatted, and then an initial
computer schn of the text compared éach word against words in a
dictionary. |f the proper words were present in the dispatch, and.
‘were in the proper order; then the item was diSSeminate&:

. To so?b%ﬁthe problem of ﬁéndifng the private files of the
analysts, they elected to microfilm the documents and build
computér-based indexes to them. The indexes were built online

- and were §u55§ct\to certain limitations on size and complexity,

A

but thz actual design of an index was up to the individual analyst. <
The SAFE system is expected to be completed in 1984 éﬁa:wiii '
provide intelligerice analysts with a highly réliable; dynamic séf
of tools. \The system is Intended to be a 25—566%25:869, 7-days-
a-week operation, and along with the éﬁEFé?iiﬁ will provide:
1. faster distribution of incoming intelligence,
2. improved organization 6élénd retrieval from

central and personal computar or hardcopy files,

e
ft.
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3. procedures for composing and coordinating
information,; and
L. indirect acéess to other intelligence community

and commercially available computer systems:

including a 'message analysis'' module which processes and formats
incoming messages, then disseminates them. SAFE is intended to

reduce the amount of paper, while providing analysts with fa%tez;'

more complete mail receipt, and offering the analyst a more complete

and accurate information retrieval system:

The Role of the Library

It would seem clear that librarians must begin to give serious
consideration tg what tﬁé iiﬁrary of the future may look like.
Certainly, the technologies discussed here will greatly effect how
we EUnction in tﬁé future. It is obvious that the "traditional"
library will be feasible for some time to com:, iut it is important
that the profession identify the actions needed to move us from
dééiihg almost éxciusiveiy wi th print on paper to deaiing with

eléctronic media.
Lancaster points out that theré are tWO*major facets of the
situation to be considered: V
1. How will the library apply electronics to- the
handling of electronic materials?
2. How will the iiEFéFy apply electronics to-.the

handling of printed, microform, and other o
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naterials, assuming that materials of this
" type still require processing, and how will
the éiéétrohﬁc procéssing of these matsrials
be ihtégrété&kwith the éiéctronic processfng
of the eieeg;pﬁic materials?

The first question 15 the one which needs the most attentien,
while the second is represeated somewhat by the automated systeﬁs
.éiready in existence--such as automated acquisitions, serials
check-in, and circﬁiafion systems.

For each of the present activities now performed by libraries,
we need to consider 3 auestions for the. future: (1) will it remain
the same; (2) will it exist in some different form; or (3) will it
not exist at all? Also, some thought needs to be given to new
services not currently available that will be fruitful in the
electronic 1ibrary. |

" it is probabie the library of the future wiil be a center
in which access to data bases and data banks will be possible.
- Where trained personngl will be available to assist the user in

sure” there will be a need for libraries to coliect; catalog;

and Index materials of a purely local interest: An industrial

library will still need to retain its own literature--correspondence,
) technical reports; etc.--and see that it is indexed and readily

available. Thére may also exist libraries which index selected

partions of the literature forming a base of highly specialized
’ N

informétion.
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Aééd%i;g that libraries will still "collect'' materials in the
“electronic world in the future, what will be involved in the selec-
tion and subsequent collection of materials? Presumedly, a library

population they serve: One would think that in the electronic
world that physical accessibility will hardly be the problem.
“intel lectual aceesSibiiit§“; however; may be the purpose of
toérgkw's library: In other words, libraries will tailor their
o) i

« . N . . L L L

nformation to the needs of the particular interests of their users.
. < ' ' .

In such an environment; a library might endeavor to select, from

a ;htverserof available resources; those items that have a high
prébabiiity of being of interest to library users. The object of
this selection is to make these items more intellectually access-
ibie to the users by utilizing more precise indexing procedures.
Libraries would construct profiles of interests and régularly match
them against the data bases to obtain primary data newly addec.

it would seem likely that librarians as well as other; types
of information specialists will still be needed in a paperiess
indexing and abstracting of the primary literature. They woul3

_also be needed tb_conétrQCt"thé_ihdéxfng vocabularies required for

the afficient expioitétidn of machine-readable data bases. Although

online terminals will be very possibly widely available, some type
of an online referral service will most 1ikely be needed: It is

quite probable that we will stiil need’ information specialists who
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resources can be:tapped: Even in the electronic world, there will
e S LT :
still be individuals who are willing to let others compile and
present the information they need.

it is hard to believe that books will ever die out complétely,
and most likely libraries will continuz for quite some time to
grow in size and complexity. We will see, though, an increasingly

number of ‘books and other printed sources being relegated to a
reference function, mainly accgSsible to specialists. Active
research information, in increasing volufe, will be stored on
magnetic tape, disk, and in microform. The Government Printing
Office is already converting much of its massive amount of publi-

cations to microform, and the trend will 1ikély continue.
CONCLUS10NS
It is clear then, that with the exponential growth of infor-

mation, that conventional methods of information handling will

i

soon b.come obselete as well as inhibitively costly. This will
cértéiniy éffétt the éccessiﬁiiity of such information urless
steps are tékén to automate prOCedu}es to process this massive
amount of informétion. Computer processing is becoming increas-
ingly economical in comparison to othef tec%niques; and offers the
best opportunity for fncreased accessibility.

which is also distributed conventionally. This must certainly

Vi



O

ERIC

Aruitoxt provided by Eic:

e

éﬁange in order to advance Into the clectronic age. At some future
date there will certainly be a crossover from electronic pradnctian
of print to electronic puﬁiicatioﬁ and dissemination. This same
éVéidEiSn will also take place with primary litérature, though it
is 5Féaiéiéd to lag somewhat behind the dévélopment of secondary
publication:

The paperless society seems to be a véry real possibf]iky
the imnlications of these rapid technologica' changes for pubiishéFs,
libraries; and individuals concerned with uSing and producing
information: If we do not begin now to pian for such a future,

we may very well not be ready to meet the challenge.
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THE FRENCH DRIVE FOR INFORMATION ASCENDANCY:
LA TELEMATIQUE

Michael 1. Stevenson
University Library P
University of Nebraska at Omaha

Omaha, Nebraska
ABSTRACT

Since 1975, France has devoted a large share of its resotir-
ces to developing an integrated telecommunications system. France
plans to make the telephone network the fundamental component of
an information-based society. This network, the télematique, will
tie phones, TV, facsimiles, computers and other elements into a
matrix. A tradition of centralized social plafining enables France
to pursue this program aggressively. Nationwide placement of ter=
minals has begun. The social impacts of rapid innovation are being
distussed. This paper traces déVeiopmént of the iéﬁéhatigue and

pcihts out- some implications for the U. S.

A nationwide progrém is affording France the opportunity to
become the first "wired nation." Many current developments in France
are familiar to Americans: automation of factories and offices; pene-
tration of cable television and computerization of all sorts: How-:

make for an interesting comparison with those in the U. S.




GOVERNMENT LEADERSHIP AND THE NORA=MINC REiu«T

National Discussion

A government-1ed drive aims at 1inking home and business ter-
minals with massive databases, consumer services and other integra-
ted electronic schemes. This program is the most visible component,
for French citizéns, of their goVé;nment’széfbude6Fk for an iﬁ—‘
formation economy.

The Paris government is funding the largest share of research,

_production and installation cf computer-based telecommunications sys-

tems. Its main agent is the huge Centre National d'Etudes des Té-

1écommunications-- rather like a nationalized Bell Labs. Besides

technical initiatives; the government has fomented discussion -
on ameliorating economic dislocations as old jobs are replaced by
few ones. There seems to be a need in French publications to hash
out Eﬁé"éajﬁStméhts families, workers, schools and political
institutions will have to make to accommodatée this pioneering
program, 1"

Teaching us how to think about the computerized society may
become Frances biggest contribution to late twentieth-century
thought.

Economic .Incentives for France

 Since the time of Colbert and Louis XIV, France has had a
L

1. R. J. Raggett; “French DGT Forges Ahéad on Telematique Project,"
Telephony 201, 24 August 1981, 62-64.
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,
centralized economic system. In the post-World War II period, seven
national "indicative plans" have set economic and sociological goals
for the nation, providing both implicit and explicit policies for
~ governmental implementation. Centralized economic planning, while

- - - - - - - - \ - - . [
private sector, is more influential than in any other Western demo-
cracy.z

Having penetrated world markets since 1945 in areas such as
. motor vehicles, electrical equipment and other finished goods,
France in the 1970's, as did the U. S:, lost markets to dapan and
the developing countr.es. Productivity lagged in the traditional
"industries-- the smokestack sector. The 1973 oil embargo disrupt-
ed industries relying on petroleum and emphasized the fragility of
energy-intensive means of production.>

The_Nora-Minc_ Report ~

The seminal dociment of France's information-systems program
is a report by Simon Nora and Alain Minc, comnissioned by President
: |

Giscard in 1978.7 The Nora-Minc report addressed technological, fi-

port was a bestseller and its most lasting contribution to informa-

tion science may be-the coinage of la télematique to describe the

2. Arthur S. Banks et al:, Economic Handbook of the World: 1981

(New York: McGraw-Hill, 1981), 1£3.
3. ibid;; 153-154.

4. Simon Nora and Alain Minc, The Computerization of Society (Cam=
bridge, MA: MIT Press, 1980). ‘
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new systems: ,
¥
]

La téldmatique is the "merger of computers, telephone and tele-

vision into a new kind of digital code, a single yet differenti-
ated system that allows for :.. interaction between persons or com-
puters 'speaking to' computers.">

na-

ol

The Nora-Minc document is a plan of action and-a reasoned

B Y]]

1ysis, in the best traditions of the land of Descartes, of the infor=
mation-fueled democratic society. The computer revolution "will al-:,
-ter thé entire nervous system of social organization."® Micro- and
minicomputers will decentralize decisionmaking and governments may
Tose their present stake in communications "if they do not provide
themselves with the means to’ become a partner in a game where they
can no 1ohger be the master."’

The authors present a scenario, borrowing from Ivan I11ich, of
small groups of citizens talking to egch other and the agencies of
governance in a huge ?ééaﬁéék-166§; arriving at decisions by consen-
sus: The State provides linkages, switching centers and the tools

electricity or railroads:S

Sy e

IMPLEMENTATION OF THE TELEMATIQUE PROGRAM
‘While the Nora-Minc report engendered 1iveiy disCuésion_o? a
5. Ibid., vii.
6. Ibid., 3.
7. lbid., 29.
8. Ibid:; 136-140: - ' -



’
philosophical nature;.the more practical proposals have been quick-

1y acted on by the governments of Giscard, Pompidou and Mitterand.

to Nora-Minc. In 1975, Giscard had assigried the top priority in the
Seventh Plan to modernization of the telephone network-- a sick joke
among Europeans. The Post, Telephones and Telegraphy Ministry (PTT)
was authorized to spend thirty billion dollars to improve infernal
telecommunications.” Yéa?s:iong waits for residential hookups and
frustrating efforts to achieve a dialtone wers to b; corrected; and
the most advanced national network in the world instituted. Exports
of télematigue systems (for it was a system that was foreseen; not
patchwork with incompatible bits of édUiﬁﬁéﬁE) were to be a major
ééu#éé of earnings and a French presence abroad, especially in the
u. VS;‘;“j |
With its authority over phones; television and state-directed
industries; the Parfis government has conducted largescale trials of
téﬁéhatigue components in an amaiihgiy short périod of timei and is “
spreadihg the matrix across the nétibn.'fhé mbS£ immediate 9061 ig
the replacer it of telephone di- -~tories by touch terminals.
In the I11e et Villaine region.of northwest Frahcé; outlined
in Figure 1, about 1,500 phone customers were provided directory
'9. Joel Stratte-MeClure, "French Telecomminications," Scientific
Ahé?ibéﬁ 243 (Sébt. 1980): 26-28.
10. Ibid:, 33-35:




" terminals in April 1981. After the successful trial, 300,000 :further
devices were to be placed in I11e et Villaine in 1982. Thirty-four
million of the terminals will be provided to telephone subscribers
by 1991.11 |

Each njhé:inch CRt, of a generic line of Minitel products
from four manufacturers, costs the government about $250. Volume
production, including sales of Minitels through Tymshare, Inc., in
the U. S., is aimed at reducing that to $100. The PTT expects the
replacement of paper directories by giveaway terminals to be cost=
effective, considering the costs of paper; printing ahd_aistribu:
tion of paper versions. The number of directory éSsistéHcé opera-
tors will also be reduced: 12 .

Figure 2 shows what the terminal user sees in being led, by
menu, to a listing.
the Yellow Pages. The arrow indicates a display ad pu . &7ed byré
garage: | ' |

Figure 4 is the display ad summoned by the subscriber. (yge
facé, layout and use of logos are hfghiy méh%bﬁiéﬁié;

Figure 5 is the flow of data in the directory system .<ed *n

the I11e et Villaine trials. The user's terminal iz at upper 1ufe

i1. France. PTT, "La Télématiqup" (pamphlet, n.d.); France. Inielma-
TNl . N

tigue, Telétel/Videotex (Paris: Intelmatique, 1982), 33, 45.

12.v"Turning Télephones into Terminals," Business Week (1 October

1979), 88—@6; PTT press releases.
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Figure 1. Areas of Telematigue Installations.
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Figure 2. Eléctronic Directory Screen (adapted).
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Figure 3. Electronic Directory Professional Pages Listing (adapted).
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Figure 4. Electronic Directory Display Advertisement (adapted).
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Figure 5. Electronic Directory Configuration:
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Diagram of Electronic Directory System
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The Directory férminai Concentrator (DTC) is the\ﬁhfé??ééé with
data transmission 1inks for service access. One STC serves about
20,000 subscribers.

The Interrogation or Inquiry Center (IC) conducts the dialogue
with users and conveys séarchés to -the appropriate Documentation

Center (DC) when the search has been‘ééffééfiy formulated. An I€
serves 200,000-500,000 users.

The DC holds white- and yellow-pages 1istings for 4 region,
and associated listings such as companies’ inhouse directories. The
DG ser.  » to 3,000,000 subscribers: It is here files are reor-
ganized with updated 1istings: The PTT's directory assistance (1ive)
operators use this databank; too, for perscnal assistance.

Updated 1istings; including changes of address for white/yel-
low pages: and additional professionals' ads as they are purchased,
are sorted through thé MahageMéht‘éenter. The MC assigns classifi-
cations to professional Tistings.L o |

The electronic directory is very user=friendly. Spelling er-
-vors are not critical. Unfamiliar users can be led through a ques-
tion and answer sequencés "old hands" can bypass this mcde and get
to listings quickly. Whereas conventional PTT yellow pages list
4,500 headings, over 9,000 are provided 6§'Eéfﬁiﬁé114—; a service

librarians can empathize with; and iaud:

13. France. Intelmatique, Teéletel/Videotex (1982), #%-51.
14. Ibid., 33. '

6y .
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Figure 1 also shows the locale of a concurrent trial of ful-
ly interactive teletext, dubbed T&létel, in three suburbs of Paris:
Versailles, Velizy and Val de Biévre-- hence "Teldtel 3V" as the
banking and shopping and access to databases. one hundred seventy
vendors provide tansport schedules, langusgs lessons, headline
hevs, Bourse reports and an electronic mailbox, amony other ser-
vices. Participants have numbered 2;200.

Unlike the free telephone directory :~vice, 'sers in Telétel
3V pay fof‘aceess, Sut so far very Jittle. Aﬁérége cost for about
115 minutes of connect time pér month has been $2.0C== niich chéapér
than even ERIC!1S

The most salient aspect of the directory aad teletext programs
is commonality of hardware, software and (& French coinage) "mix-
ware,” the user=driven accessing procedures. In the future, the
directury Minitel will access Téﬁgiei;videétext.

Another compoﬁent is the "smart" credit card. It is embedded
with an 8k8%% nemory chip that debits the holder's account at the
point of E%éﬁ?é&fiéﬁ; The smart card will be used at home with the
Té1ete] system and at stores with appropriate terminals: 0

Marketing in the U. S.

¢ard tested in trials by a Minneapolis bank. Cable TV systems in
15. Ibid., 39-40.

16. France. Intelmatigue, "Smart Card," n.d.
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this country use the Antiope software, common to the Télétel and
; 7/

electronic directory systems, for cable-fed teletext. The Minitel

genus of terminal, perhaps the;Citro&n Deux-Chevaux of CRTS, is

marketed by Tymshare, inc. A long-distance facsimile device is

distributed here by §M.?7‘ The fruits of the gfahd programmé have

arrived on U. S. shores. As the French sales force gains market-
ing experiencé, théir mix o?;compatibié products‘may attract wide
sales. | ‘
CONCLUSION

The télénatigue program is highly centralized in direction.
Government agencies are the sources of new materials; products and
patent applications. After government-funded R & D; the planners
in Paris assign production to manufacturers, many of which were
nationalized after the 1981 Socialist election victgry: The prime
t61dmatique contractors are CSF Thomson; CIT Honeywell[Bull, Alea-

phone authority (PTT) and the television authority.

This centralized d.rection is in contrast to telecommunica- .
tions policy in the U. S., where decentralization of telephone
service (fur- *réd by thg AT&T bféé%up) is the rule. Computer re-
;Search and production is also in éhé private sector (albeit high-
1y supported by the military) with IBM, Apple and all the others
competing within their market segments. Technical standards are

~}
‘ |



the domain of the private producer, or are worked out by varied
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professional organizations (IEEE, ASCI, ANSI) and Federal agencies.

Cable TV is distributed ~ a system of local franchises awarded on
a city-by-city basis:
Whereas Paris is the political, economic, cultural and fi-
hancial center of . rance, our activities spread from the Silicon
Valley to ka1 - -eet to Washington and Route 128 and many places
in batwaer. '
A French-siyle; sustained program of computgrigaiion~d¥”éé§

S = .

to day services is unlikely u.der-our Political economy. Termi-

nal- will arrive in our hone s wii:r we make the purchase decision.

Yet France, by assigning tuc :killed unalysts like Nora and -

Minc to conceptualize the information society; by getting a termi-
nal into the hands of the majority of the citizenry; and by de-

signing a fairly seamless telecommunications system, can shcw

us much. It #i11 be wor-h following the discussion within this so-

ciety as it grapples with que: .ions of distributive justice, edu-
cation and governance in this new age.

We will surely Hear more about 12 telematique as it spreads

from Faris across the vineyards and viltages of France.

!
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THE CAUSES, MEASUREMENT,.AND PREVENTION O
JOURNAL MUTTLATION IN AN ACADEMIC LIBRAKY
Carroll Vérner
UniVersity Library
University of Nebraska at Omaha

Omeha, Nebraska

1BSTRACT
The causes of Journal mutiiation iﬁ.tﬁé academic library are
given and the types of béfééﬁé guilty of the act are discussed. A
measurement system for journal mutilation is proposed which accounts
for all such incidents reported by patrons or discovered by the
vindery staff. Beneficia) aspects of microforms for journal pre-
servation are considered. Preventative measures to match éach type

of mutilation are listed.

Oné of thé most fruétréting éxpériences any of us has is to come
upon a bound volume in our iibrary with &n articie'ripped out of it:
ﬁé récentiy had a vOiume turned in at the periodiciais window
at ﬁﬁé and i-. had six articles ripped out of one issue. It was
interesting because the first person who found it after the articles
were ripped out made some comments’;; the margin. Successive pat-

!

i
|
|

regl $*@!" The next person commented, "I agree!" and thé third
5é5$6ﬁ sugges -ed what could be done to the person who had torn the
>

articles out.

74
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Another bound volume had a whole issue of Natural History torn
ot which was one-fourth of the entire volume. -

I think a letter to Library Journal a few years ago by a 1ib-

rarian probably reflects our sentiments. The person said to the
editors of a photography magazine that she wished they would begin
issuing their magaziné with pérfcrétéd;pégéé and nothing on the back
$0 they could be easily ripped out by patrons who enjoyed photo-
graphic life studies!

I will be examining journai mutilation only and I have not
dealt with book mutilation or theft of any sort.

Let me first deal with classifying some of the causes of Journal
mutilation in the academic library. Usually, more than one of the
causes is at work in & case of Journal metilation:. The firs. is a
well-documented cause of journal mutilation: the instailation in an
ascademic library of an electronic security syétém.i The premise
czems to be that if the mutilator can not steal the thing t%ey wish,
“hether book or magazine, they will simply tear the information they
want out of the material.

The scconi cause of mutilation is the frustration that builds
up in ihe pairon. We are all protabiy familiar with the situation
of going to the liﬁréry to photoCopy an articie#on%g to find that
a1l ;hé copiers are broken or all have long lines which turn s ten-
minute job into & hour Job. The confusion or lack of easy &cc2ss
at the reserve desk is pr-bably the second largest cause of frustra-
tion. Certainly, an uncaring staff and physical barriers also pre-

vent people from getting the material they would normally get and

j]
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cause frustration. =

Recently,; the Regents put a $S0.00 régiStration surcharge on
university students. The angér built up in the régistraiiOn process
could be taken out on the iibrar§ 48 & répréséntative state institu=
tion when-the ctudents come over from régiétréﬁion and havé to look
up some matérials théy need.

Theodoré Hines at ﬁnivéréity of North Carolina at éreensboro,
éXpioréa tﬁé whoie concépt of the frustrated user rather éxtensfvely
eight years ago in an article entitled "Theft, Mutiiation;:and the
Loss=To=Use Ratio."g This contributiOn; apart from examir’ung and
criticizing “n~ library from the frustrated user's point of view,
contributed a zoncept that I think is very beneficial to tibraries;
that is the loss-to-use ratio. It simply says that in two similar
libraries some mutilation is Béﬁﬁé to occur and those two libraries
shculd have similtar mutilation rates. However, one of ,the libraries

may be used twice as much as the other one and so may have only ha%f

the problem of the éEﬁéf tibrary:. As-‘you can see, it isn't so muc
the amount of mutilation, but rather the retio of the mutilation/ﬁcm:
pared to the use of the library. I do not think very many libraries
C6ﬁpi1e this data on a regular basis, but I think if they are col-
lecting the statistics that will allow thé; to compiie the ratio;

it is a revealing statistic. .

A third case of mutilation is the préssure g}tugtioﬁ which

e%g;f" in the academic environment. Our students are under personal,

’

which cause them to behave erratically from expected normal behavior
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at times: Most of us are familiar with the student wh~ puts & few
prime magazines in a ébétial place behind a set qf éqc?gicpedias or
hides them under & stack of magazines in a'pérticuié} area so that
they can come back and get them. This is probably & common example
of the pressured student. We are also familiar with the entire
class of students who are assigned to writé on the same tobic;
Those students, hopefully; go to the reference desk early enough

probably éxpérience this kind of mutilation cause more often than
others. As one médicéi iibrari'ﬁbput it, "The surgeons of tomorrow
are practicing their teuhniqueﬂgh\qgr magazines today."

The fourth and final cause of journal mutilation is certainly

I

the worst. It is one without a readily identifiable cause because

it has to do with the environment in which each individual is raised

and it is simply the result of 6féiéﬁ Béﬁé?iéf;B Ores, as you know;
if you're from ardund the realms of the middle earth, were jdentifi=
ed by J:R:R: Tolkien as being creatures who really did not care what
& mess they left behind them é; they we it through the land. In fact,
they .izquentily leit a trail of .debris and gérbégé.éna uprooted
plants with liiii% thought for those who fust Use the land and the
environment after them. I think that is Probably a very accurate
description. These characteristics have & kind f fantasy or an
unbelievable quality because we can not imugine that there are

those among our patrons who are so Selfish and who hold themselves
So outside society's standards of conduct. Yet there seems Eé,Bé no

othér easy way to identify this cause of mutilation.

i
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Measuring journal mutilation is related to how we apyrozch

prevention of mutilation in the. library. I think most of us probanly

gobd deal of mutilation in preparing magazines for the bindery. At
UNO, we estimate that 50 percent of our mutilation is discevered

this way and we bind about 40O vo-+: s each month. The sécond common
way of disc;verihé.ﬁﬁfiiéfiéﬁ is for patrons to report it to us.

We think about 50 iéiééﬁé is reported in this way at the service win-=
dow which adjoins the current periodicals area. There, if it is not

Time magazine, ©L'Express, or Spprts Illustrated; or one of the week-

lies that are going to get worn out anyway,. we ordéer replacement

41

pages
Replacement pages are thé best method of measuring mutilation
vaila®le to us. There aré a few other methods that are often used
with whicu_i h&avé some prdﬁfems; They have their ﬁééé; but I dé not
think théy‘~vé quite as good a; replacement pages: |
The first of these is the cost to the library found by adding

ing by the number of transactions to arrive at an average price for

- LN : - - - - e S - ., : - -
each mutiiated_article; It is  similar to the —easure of the time un-

_available to patrs.as which is also used. ‘“This measure simply counts

the days before the information is back in the magazine. I think
these measures are useful, but they measure the effécts of the mut-

ilation and not the amount or extént of thé mutilation. These are

best used in making an appeal for & larger binaing budget:
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These measures are not so good if you are in a resource sharing
arrangement; because there the costs are reduced. They are not a

the iibrary ana the patron because we have beén so.&éfficiént in re=

rlacing the material!

I have some difficulty with the third type of measurement which
is the survey for detecting mitilation. I do ot believe that a
shelver, for instance; can pick up a bound volume and easily detect
mutilation that has oééurréa. You can riot teéll that a number of .

pages have been removed simpiy by examining it without opening it

and taking timé to thumb through the whole set. When you have over
4,000 journals it is a bit extreme. The survey method must rely on

a few journals. . When you use in your sample Sports Illustrated «nd

Reader's Digest, as was done in two major reported survey situations,

then you are not getting to the heart of the problem: This brings
Us back to the replacement page 45 a very ﬁééfﬁi measure of both the
use of the journal and the exient of the mutilation taking place.

In the first table you will see that the growth and extent of
the problem can be easily ‘tracked by recording the. number gf re=
placement pages which must bLe ordered each month. You see that our
problem was small in September. It grew steadily ;ﬁrough December

greater effort during the summer months. This was our first discov-

ery at UNO of the real extent of th mutilation that was occurrings

In the sécond table, you will see the Top Ten iutilated Journals at
: |

UNO Library. I think this kind of table is probably the most useful

79
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xind of table for publi: by and making peovle aware of v Liiation in
whe ;ibfary; Tt is rather effective to call up & dejartment chair-

parsor. in criminal law, for instance, and point out that the journal
in their particular ﬁubjcct arcu is the NJ. 1 victim of journal mut-
iletion: Tt is also useful to point out to thé business college

fut two of their Journals are in the Top Ten. Aud by looking at

ct

the inde: r ipject of the journal ycu can do this kind of analysis
urd point uhé% ou. of the “op ten -wo are preséntly being re-
placed wy microform:  This table is also very vseful for adding to
arvicles in Lhe locit campur “ipuper which I will touch on latér.
The third tuble shows 1. . oinding practices for different
Journals by index. Note that nearly SO percent of the me~azines
indexéd in keader's Guide ave b;éééfﬁéé in microform: Five of the
seveh mutilateéd journals liste? in Reader's Guide are put in micro-.
form So vou can 38é that there is evoluticn going on without any
lanned intent. Reader's Guide journals are siowly being éhéhéed'
over to microform a3 a natural process. Business Periodicals index,

on the other hand, nas 75 pércent of its journals bound and four of

ot

he six which receivead réplacémént pages arc in bound volumes rather
thin mizroform: Finaiiy, you céan ééé that the Social Sciences Index,
with only 9 parcent preserved on miéroform héd twelve of thirteen
mutilation incidents out of the bound volumes. We Freveé to exemine

the Journals in Reader's - : .de and Business Periodicals Index which

were mutilated to see if they should be put &hvmicroform and without

question; the Social Sciences journzls should be reviewed.
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is probably not the wors. problem tﬂat we have in the library.
second e¢accuragsing thing is that we can easily justify and
purchase micro?ﬂrm because o: the data we hnave collectrd on répiécé:
ment pages on the héavily used jo:rnais. T have méntionéd our Hind=
{ng Pfactices Statement and T think thaf it is our best justification
ror ,3iecfing and éonvertin@ certain journals.
The third tbing which pleaSQS me is that the mﬁtiigtion geeurr-—

ing in our Jjournals nas a partial soclution in a diial zccess approach

to preserving Journalss o "Dual access' simply means tlic when we

n

cricose to convert 2 title to microform we glso nonpermanently il
. .o A I P e
the peper issues for about 31:00 or one-sixth what it costs If per-

maneritly binding it: We keep these ncrnpermanentiy bound voiumes on
ihe shelf for one, iwo, .. thres years m.il they fall apart without
v .

any attempt to replace rages since we do have the iri’¢w wion on
microfilm. This help: answer the faculty member anm ... atron who
really doesn't want the material to be put in microform.

The final encouraging thing is that we are getting some highly
specialized indexes which - only index matérialsg Lut proViaé the

material in fiché format. Thé best example of this at UNO is the

Aﬁé¥ieéﬁfé%é%is%icg;inéexg which we purchased for about $5666 and

which has all of its information in & special set of fiche. We have
found at UNO that some of the journals such as thé Federal Reserve
N

Bank publications,; are essentially reproduced in whole on trrse

fiche that accompany the ASE set: When the business college ¥s

expanding as rapidly as it has been, that is & comforting thought.

57 | ’
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¢ .
Let me conclude with some preventatlve memsures [or mutilstion
in the academic library so that rou don't think that T *think micro-
form is the only answer.
For the first type of mutilator; the casual mutiluator,; irere ic
P

éﬁ answer in & low-key; persistent publicity campaign, both in +iv
fibrary and in the various campus media. For the frustrated nutiln-
tor, the best solution is going to be we .. placed photoc piers,

an easy to use reserve system, good .cuff,; and & lack of physicul
barriers.

[ think if you ask yourself; as any good sérvice opérét{on
should, if you are “Jo.ug things the way you are doinf toem for the
patro:;:' convenience or fg; your own convénience. the solution Lq
mary of the frustrated mitilator's ﬁrobiémé 17ill come clear. You
will have & better cperation for asking the question.

For the third type of mutiiator, the rressured mutilatorw; there
i$ no easy soluticn. . enlightenment sc that everyonc loos
not get fue same -.uiznment is a start. Heavy use of the reserve
room for the more ¢ifficult assignments and real -ontact between the
faculty member and the student so that the faculty ﬁéﬁééf knows what
each student iz working on would help: If th: student were reluct-
ant éo remove information knowing that the faculty member ccald
identify him or her Yy the subject matter, it might be a deterrent.

Finally, for thé orcish mutilator, microform has to be the best
solution. All you can hope to do is to catch an Orc at work some-

time and when you do I hope you mske him équééij

., 88
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ABSTRACT

81

Access Services is essentially a new concept for the phase
*

of library use: after library instruction for the patron; after

Technical Services for the material; but before requiring
reference assistance. This paper addresses what exactly is
access corvices, h.w it interfaces with other library depart-
ments and a variety of concerns which are unique to this unit.

My paper takes a differenc tack to the o ame problem we 3
have been discussing for the last day and a half;;géttiﬁg the
patron and tﬁe material they want together quickly and easily.

Currently theré is a concept in the United States toward
creating i new divisional concept in libraries. Traditionally,
we have had Public or Reader Services: Tééhﬁicéi Services, and
at times Central Services. This Ee& area, however, i& called
Access Services:

I analyzed the jobs appearing in American Libraries for

1982. 1 found only three advertisements for Access Services:
one in New York, one at Stanférd; ind one at the University

of Tulsa, Oklahoma. The latter was the only ad to appear for

o}
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the midwester- t'2r of states.

I would iike to read a part of this ad. "ACCESS SERVICES
LIBRARIAN: New position, reporting to the associaté difEéEBf
for public services, will be responsible for the administration
of the éééééé'ééfﬁices department, which includes circulation,
ceserve collection, interlibrary loan, curxrent periodicals room,
stack maintenance, and collection security." Candidates were
;xpecﬁéd to have the regular type of experiences and education.

circulation and éiécti‘oﬁic security."

ﬁéw that you have heard a general description of the
fééﬁéhéibilitieé of the division head; what does chis new
division claim as its territory? It includes all 1ibrary'con—
ééﬁfé inherent in the patrons =nmplet’ag their mission to
their satisfaction. It is fhe phase wheu the ﬁatron.ié on her/
his own, after Eéving received liurzry instwuction; but before
seeking a referérce librarian's acsistaice. [Cssentially, it is
the concept of fﬁevpatron locating the material or information
she/he is after aqd leaving the library with the desired-
matarial .n hand: _Thii is a simple con;éét, but not at all
éimpie in practice:

Acciss Sefviﬁéé a“tows; actually encourages, the ~atrcu to
obtain 1 zv/his cwn infolwation. ‘it takes a secon&—ﬁény-ééénCe

as opposed to Refererce's sae-on-one outicuor. The result of

g B
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Access éerviceé role is equai to.the often discussed statistical
UnknOWh——tHCSe patrormns Qho come into the library; find or iocate
whatever they do or do not want, and leave either satisfie! »
dissatisfied. (Hopefully satisfied).

Access Services is logically a bjirid between certain tradi-

tional Technical Services ar‘? " - -ence Services functions. How-
ever, it is totaily a Public ¢ _ .3 unit in its phiioSophicai
outlook.

The 7 ‘cess Services area interfaces with other library
departments and units very well. For example, it is the cul-
mination of Technical Services work when combined with patrons.
It is different from its sister areas of Reference and online
searching: In these two areas the librarian assists the patron
in obtaining material and information; in other words, guided
assistance: Imnteriibrary Loan can be defined as eit.er a part
of Technical Services, Reference Services, Public Services, or

The concerns which are unique to Access Services and are
separate from the other departments include accessing material
in whatever format it is found in the libraxy. Policies in

Circuta- -~ and Interlibrary Loan must insure that the material
is equitably available to all potential clientele of the li-
brary, including the handicapped; the patron who only wants

"a vary short article to compiete this darn assignment'';

the patron who wants something light to read while relaxing;



of circulation; such as chéckout policies: renewals, and other
daiiy routines, are of diréct concern to the =ccess Service
division.

Reserves, by its very definition; fits éirccily into the
ﬁéiféﬁ;s need for ready access of material: Thzrefore, this is
another logical subgroup of Access Services:

Another concern is the need for security of the mater | i1
destined to be accessed which includes mutiluti- » concerns and
security systems. .

Une of the larger concerns of Access Services is the mate-
rianl which makes up the iibrary's collection. This is a ¢ .-
tical issue. Access Services is an outgrowth of thé closed vs:
open stacks debate. Philosophical discussions continue over
‘o locate what they want.

In my opinion, Access Services underwent iis gestation
périod in the stacks: In other words; the s ~%s of our
larger libraries have given birth to the concept of Access
Services. Circumstances in these stack areas made libraries
think about: procedures and policics for shelving matarial,
collection management, étééké maintenance, shelfreading;
shifting, sheli arrangements, floor plans, space assignments,

types -f shelving, formulas for stack capacity,; onique

shelving needs of the material, sPecificaii§ trained staff,

the height of ranges as it limite some pairons from accessing

O
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or obtaining’ a volume from the top shelf i.e. for the short or
wheelchair-bound patron, and lightir:.

Coniservation is a sister to stacks conceras in Access .Ser-

vices; because without material there is nothing to access. Much

has been recently written on conservation. Those concepts which

are most critical are environmental concerns such as lighting,
humidity, and temperature: Secondly is ghe cleaning-ef the
building by the janitorial staff. |

Exactly where to place responsibility or periodicals is a
grey issue which requires more thought. Tiuir shelving and
maintenance nesds are similar to those oi ..tack materials.
Binding procedures,; however, may not necessarily fit well into

a definition of Access Services in yout library. .

.unagement control of rhe colléction and more efficient circu—
tation policies.

Nther miscellaneous concerns of this new division are
storage whether in-hou. , out of building, or compact shelving;
copiers; because often the patron only wishes to find material,
copy it, anc leave; signage; staffing or persomnel management

to meet this new division's unique needs; and building main-
tenance from roof lezks, air conditioning, humidity, and mold,

- - vl - ,,,777,,,;, P . . _ 4 oa-
to elevators and stairs. Also the planming for, but hopefully

avoiding, disasters is still another concern.

|
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Questions for today's librarian's include: When does a
library create such a new division or department? Each library

must decide for themselves when such a position is needed be-

" cause of collection size, demand on the collection, level of

dissatisfaction register=d by patrons, and/or the problems with

- dcgessing material in general.

What type of persSn is best suired wo £i11 such a pbsit10n§
First the administratio% w? ad t. docids which areas of
concern apply to your 1%5%5;& and state which areas will be
included in Access Services: Then ideally, lSCatéVSOméoné who
has had experience in atl of these areas. If not, they shoull

J

have experience in one or more areas plus be willing to ledrn

about the others. But most importantly is their willingnes:

o look at the library as an intér-relcted system, yet through

tre eyes of the very naive patron.

Why think about Access|Services? It is beneficial to the
>
library fo :zve one divisioa whoss primary concern is the
patron's need to access material. Access Services meets this

S . ; 4
need on a day-to-day bpasis. :Secondly, Access Services’ goatl

is to analyze the patron's pdféntiai problems——t e~ - ot

S| S -

to resolve these -problems bhetfpre they occur uti. em
{

solving; psychology; and a syétemr approach. Besidc wou-dn't

-

patrons.
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 OBTAINING USER INPUT INTO

LIBRARY POLICY DECISION-MAKING
Carolyn G: Weaver
McGoogan Librarv of Medicine
University of Nebraska

Medical Center

Omaha,; Nebraska
ABSTRACT

Although library patrons are directly affected by Itbrary
policies, they are rarely consulted during the policy decision-
making process and thus may regard thpéé policies as arbitrary or
irrational. Early in 1982, McGoogan Library patrons were involved
as partners in the decision-making process by means of a user sur-
vey distributed to all regular 1ibrary clientele. Results were
tabulated via SPSS. Based on siurvey findings; iibrary hours and
study room policies were chanpged, and additionmal data wéfé obtéiﬁ—
ed for use in long-range library planning. The survey proved to
be a valuable administr;tive tool‘for incorporating patron needs
into the decision-making process:

-

In the Spring of 1982; the McGoogan Library at the Univer-
sity of Nebraska Medical GéﬁEéf was facéa‘witﬁ a mid-year budget
cut of three percent and a number cf sipnificant problems in need
of solutions. Some of the problems included: (1) student requests

for extended hours of service and an administrative meed to reduce

=
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hours as a cost—saving measurc; (2) a significant increase in the

coat of subsidizing interliirary loan services for our primary

clientele: (3) numerous complainte from patrons about our study

room policies, ihéﬁffiéieht library seating, and circulation poli=
cies; and (4) staff concern about our current journal shelving
practices. The temptation to find "quick and dirty" solutions for
these problems was strong; instead, we chose to do things right;
instead of fast; by first obtaining compigte information about the
Gxtent of the problems and then instituting.only those changes

iihich were truly warrented by the situation.
SURVEY DESTIGN AND DISTRIBUTION

Since most of the problems surfaced due to patron complairts,

it was decided that patrons should have a strong role in the deci-
sion-making process used to identify solutions. Tt is a recognized
b

principie of conflict resolution that the most satisfactory solu-
tions are those which meet the needs of all concerned parties:
Librarv policies and procedures are designed spécificaily to pro-
vide services to patrons. Why, then, should p.rsons most directly
affected by those policies not have é voice in their creation?

A user survey was therefore distributed in Februrry, 1982,
to all Medical/Cvg;?é\r\-iaculty, staff, and students: A total of

480 responses were received, for a return rate of approximately

\

19.2 percent. By status; the féspbndahté included 48 percent stu-

- dents, 37 percert faculty; 11 pércent house officers and staff, and

o)
&



4 percent non-lNMC affiliates: White the overall response wis
somewhat lower than we would have proforrad, we felt that it rep-
resenrod the opiniond of that portion of our primary rlientele
who are most intercoted in library services, and that persons who
were not interested enough ro return the surwey would not greatly
care about the ‘outcome.

Lowell Martin. in a 1976 artic?. -n Library Tieonds on User

Studies and Library Planning; points out that it is irperative in
designing a user study to determine At theé out et exactly what
information is needed and to define its purposes as precisely as
possible; since this will determine what data are to be éélléttéd‘
ad the size and cost of the investigation. Every question should
be subjected to a rigorous téét of whether tre inﬁéfﬁéEiéh is really
needed and exactly how it will be Uééd.(I) In our case, the pur—
pose of the survey was to elicit the opinions of our clientele
concerning possible solutions to probiemé which they or the 1ib-
rary staff had identified as high priority targets for library
pianning efforts. Survey respondants were to be given all of the
data relevant to making informed responses to questions. The
cover letter explained that the Library was facing a significant
budget cut; and that the résults would be ased to determine the
reallocation of library resources. When a éuggéstéd solution for
4 problem had an identifiable cost, that cost was fully explainec:
Respondants were told, for example; that it costs a minimum of

$11.85 per hour to staff the library at night, and that a 9:00 p.m.

U
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closing on Fridav night (two hours earlier) would result in an
annual savings of $1232. In questions of library policy not in-
room policies, the current policies were fully explained; and res-
pondants were asked to state their degree of satisfaction both
with the current policies and with certain SuggéStéa changes.
Three criteria were used in deciding on both the quéstions and the
sugpested alternative solutions. First, the library staff had to
be willing to accept amy option chosen by a significant number of
respondants. Sccomnd; the staff had to }é willing to forego any
option which was nmot acceptable to a significant number of patroms:
Third; informational questions (ép. status and frequency of 1ib-
rary use) had to have a real purpose. No "fishing expeditions"
for irretevant but iﬁgérésting ddati were allowed: In general, the
questions involved policy chaggéé with a price tag which would
affect the libféfy;s budger, (specifically hours of 6§é§5cién and
jqterltibrary loan fees) or policies without direct finmaneial impli-
¢ .
cations but which were causing distress to some library users or
Staff. The latter includéd circulation policies; study room poli-
cies, an apparent need for additional library seating, and proce-
dures for the shelving of current journals:

It was récognized that the status of the respondant could
strongly affect his or her response to certain questions. For

that reason, the Statistical Package for the Social Sciences

(SPSS), with its facility for producing cross—tabulated reports,

10y



was chosen to record the results: fr each case where there wis a
strong difference of opinions bv status of the respoudant, the re-
_sponses of the user group witeh would be most affected by anv

change received closer consideration than the overall response.
1.°RS 0 SERVICE

The mid-vear reduction in our budgét base made it imperative

to consider a reduction in library hours as a cost-saving mensare:
At the same time; however, studénts were champaigning for an exten-
sion of hours beyond our normal 11:00 p.m. closing time: Although
\thié request was hécééédriiy denied, we were COﬁcéfﬁé& that any
reduction iﬁ hours be at those times which would least affect our

: patrons. Survey respondants were therefores asked two sets of ques-
tions .concerning hours. 1In the first set; they were asked to rank
the importance of maintaining cu-rent hours during certain Sﬁéti—
fied time periods (Monday through Thursday, Friday night, during
the summér, &tc.). 6verwhe1mingi§;-aé;ﬁtaiﬁiﬁg current hours
Monday through ThUrsday ranked as most important; while maintain-
ing current hours on Friday night and dufihé thé Summer was con-
sideréed least important:

Ti, thHe cecond set of questions, respondants were asked to

indicate the rmxtent to which they personally would be inconven-

there were often significant differences in the responses b

statuyg: For inmstance; while 61 percent of 41l respondants said

ERIC
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that closing an hour earlier Monday through Thursday would have

o éffect on them; almost 32 percent of the studénts said that an
carly closing would cause them great inconvenience. It was there-

-

tore clear that nmo reduction in weekday hours should be considered.
Respondants were also given a choice of alternative schedules

for reduction of weekend hours. While maintaining .current hours

on Saturday was a Eigh—ﬁtidrity concern for most respondants; more
t'.an 40 percent; inciuding 30 percent of théIStﬁdents; iﬁ&iéétéa
that a reduction to four hours on Saturday would cause them no in-
convenience: There was; however; i strong preference for an after-.
noorn schedule rather than a2 morning schedule. This féépansé led

us to consider a préviously!uﬁidéntifiéa option of opening later

o6n Saturdav morning rather than closing earlier in the afternoon.:

Manv tesponses did confirm previous suppositions. We had

feit strongly that a4 9:00 p.m. closing on Triday night would not

greatly inconvenience our patrons. 79 percent of the respondan s
agreed with us; with ro significant variations by status. The

onty major concern of studente was that an 11:00 p.m. closing be

maintained ol the evening prior to major examinations.

As a result of the survey findings, the decision was made to
close two hours earlier on Friday evening and to open two hours
jater on Saturday morning. 1In addition, it was decided that hours
would be extended until midnight on the evenings prior to Conjoints,

ey

the major monthly axamination required for all UNMC students, and

National Board Examinations. These reductions have resuited in an

103
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annual savings of approximately $28J0 per vear, with virtually no

complaints from patrons.
TNTERLIBERARY LOAN FEES

The McGoogan Library has traditionaily assumed all interlib-
rary loan feés for its primary clientele, at an average cost of
$4.50 per item for requests filled within the Regional Medical i
Library Network. Because of the budget reduction, we were forced

to conéider for the first time passing on some interlibrary loan

costs to tho requester. Survey respondants were therefore asked

to indicate tlhe extent to which their use of interlibrary loan
services would be affected by the imposition of fees at four diff-
erent levels. The response showed that a fee of $1.00 per requast

would have little effect on any user group. A $2.00 fee, while

reducing interlibrary loan usage somewhat, would still be accep-
table to the majority of library patrons. At $3.00 per requesf;
i fee would be a definite constraint on the use of interlibrary
loans, and at 34:50 per request; 55 percent of the faculty respon-

dants and 63 percent of the students said that the fee would pre-
vent them Erom roquesiing interlibrary loans. We therefore deci-
ded that the maximum realistic fee to impose on UNMC users would
be $2.00 per request

this time. DPractically, interlibrary loans fill gaps in a 1lib-

rary's collection, and philosophically we believe that patrons

104



should mnot be expected to pay for what the acquisitions budget can-
not support. Therefore, we see this service as an *bbligation
which we should continue to provide to our primary clientele with-

out charge for as long as possible: #s further financial constr-
} .

necessary to recxarine our philosophy.

LTBRARY SEATING

) .

T#i dealing with patron complaints, there is often = dichotomy
between the situationm as perceived by thé patron and S& the library
staff. UNMC stu&én&é; for instance, freguently complained of in-
sufficient librarv seating, particularly during the week prior to
major examinations. Usage counts by librarv staff during the same
time periods showed only a 50 to 60 percert occupéﬁ§§ rate of avail=
able seating. lowever, it was also obvious that while all indivi-
dual studv tables and carrels were fully occupied,; the abundant
lounge-tvpe seating (about 35 percent of the total) was under=
Gtilized, and large study tables seating four persons were rarely
secupied by more than two. We therefore became suspiciocus that
the amount of seating was adequate, but that the type of seating

with dividers were overwhelmingly preferred by most respondants;

while lounge chairs or sofas were rated as least acceptablie by

two—thirds of the respondants. Patron preferences therefore

15
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dictate that long-range planning fét the library should include
the gradual replacement of lounge furniture with smail study
tables, and that the long-standing practice of itconverting" small
study tables to other uses; such as tables for computers or audio-

visual equipment, should be reversed.

STUDY ROOM POLICIES

The most controversial questions in the survey dealt with

policies for the use of the library's seven locked study rooms,

as well as tﬁg eleven unlocked rooms which are available on a

first—come, first-served basis. The locked rooms were restricted
to faculty, graduate students, and visiting researchers, who paid
4 1 deposit for the room key and were guaranteed exclusive use of

the room. The user was allowed to retain the room for a month or
until the key was recalled. Sifnice the policy was loosely inter-
preted, and keys were recalled only when another user requested

i room, rooms were rarely available to new uséers without a wait.

 Undergraduate students, who were not eligible for locked rooms,

ilso complained loudly tHen unoccupied rooms were not made avail-
sble to them at times whea unlocked rooms were full. The Refer-
- o o -

efice Department; which is regponsible for conitrolling access to
the rooms, was equally dissatisfied with the existing policies;
since reference staff, as the "enforcers" of the poticies; were
+he front-line recipients of complaints. .

As with questions concerning library hours, respondants were

i
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agked first to indicate theif.&égfeé of approval of existing poli-
cies. In gengrai, there was &ﬁéééval of the existing policies re-
patding usc of the unlocked rooms, iAth lit-le difference accord-
tng to the status of the respondant. There was much less agree-
ment coucerning locked room ﬁéliéieé; however, with decided dif-
ferences according to status.

Afror the initial indication of suppert for cxisting policies,
respondants were asked to rank their degrece of subﬁaft'fbt éigﬁt
supgested policy changes. Of théroptions presented; respondants
most favored restricting the use of study rooms to UNMC personnéi

and teducing the period (f use of locked rooms to two weeks. Sur—
prisingly, there was little support for thre options of réstricting
the usz of study rooms to groups %nly, or for the elimination of

N

\

all locked rooms:
More unsolicited commemts were generated on the subject of

study room policies than in any Sthetr area. The’comments, more

+han the. formal response itéeif, pinpointed the real areas of con-

troversy. Students resented the fact that apparently empty locked
rooms were Gnavailable to them, and that unlocked rooms were often
illegally "reserved" by ieaving\ééfééEal belongings behind when
going to class or on personal errands. Comments repeatedly ﬁéiﬁtéd
out our deficiencies in enforcing existing policies. To quote one
faculty member: '"I've given up trying to get a locked study room.

Your main problem 1s not effectively erforcing the ome month pol—

tcy and collécting the keys." Or, as an dndergraduate student

17
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stated éuccinétlyf "Your policies are nect followed by students or
éné@ftéd by librar. personnel, didn't you kncw that?"
§

We plead puilty: As a result of the responses; the locked
study room policy wus iﬁﬁédiatély yovised. While the restrictiouns
on éligibility of users was rotained, the nuwmber of locked rooms
was reduced to three, in response to the need of undergraduates
for more unlocked rooms; the time period was reduced to two woeks,
with one féﬁéﬁél'ﬁétmittéds to make rooms available to more eligl
ble users; and the policy ig now rigidly enforced, complate with
sverdun notices; fines for late kevs, and circulation blocks until
kevs are returned. As a result of the strict enforcement, rhe
users of both locked qnd unlocked rooms are satisfiad thar their

needs are being met,; and complaints concerning study room use

policies have virtually disappeared:
CIRCULATION POLICY

T McGoogan Library's circulation policy is an interesting
mixture of liberal and restrictive, in that while journmals; both
bound. and unbound, do circulace, books circulate for only one
week with a single one-week renewal permitted. ~The policy is de-
signed to provide maximum availability of the collection to users,
since jburnéié comprise both the 1a£géét and ﬁhe most heavily used
part of our coiiéétibn and we rarely purchase multiple copies of
monographs. The policy also —akss no distinctiocn by status of the

user, so that undergraduate students and department chairmen are

Fl
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411 zoverned by the same policy. Neverthcless, there were user
compiaints about the policy, and some 1ibraryv staff members also
.11 thar the pollicy should be féviSéa.ﬁ We therefore Qééiaéa to
L4 Sur uscrs for thieir opinions on the subject.

4 weneral, we found that respondants are satisfied with the
oiisting circiilation policy; 4lthough one-third did feel thit the
1oan perioé f6r both books and jburnais is too short. We also
4sked respondants if they feel journals should circulate at all:
frtorvst iiigly, whtte 90 percent folt that bound journals should

~irculate, onlv 738 percent favored the circulation of unbound
3

sLuugs. Several comments called for differential loan periods
- v facilty apd students. Since respondants are generally satis-

Siod with rhe policy, we decided not to change it at this time:
CURRENT JOURNAT DISPLAY

The final question on the survey deait with the need for a
<uparate display area for current journal issues. Since our cut-
rent journal display bins will accomodate only about one-third of
L1i 1ibrary's 3300 currently recetved serial titles; the less
" Sepular” current journal issues are shelved in the serials stacks.
the divided location is both confusing for library users and expen-—
sive to maintain, iu that additional staff time 1s required for
processing and ihelving journals in more than one location. Sur—

soy respondants woer e iikad to choose between three alternative

Jolutions to the problem: (15 Fliminate the current jourﬁai dis-

oy
Q: 
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play and shelve all current issues in the stacks (the solution
favored by the library staff}; (2) change to a different type

6f shelving which would permit most of the currently received
titles to be shelved together; ) iééVe.the current display
divided, but reevaluate the titles which are dééiéﬁéfed‘as
"Currents." 1In genéféi, the response to all three alternatives
was neutral, with a siight preference for changing to shelving
which would permit the shelving of all current issues together.
That solution proved to be impractical at this time, since the
cost of purchasing additional shelving to accomodate all currently
received titles is approximately $24,000: The fairly strong feel-
ing against elimination of the current dispiay entirely did stop

any irmediate plans to make the move most favored by the staff.
CONCLUSION

In conclusion, we feel that the survey accomplished its pri-
mary objective of providing library users with input into the

library's decision making process. GéftéiﬁiY; in every contro-
versial area investigated because of complaints fFom patrons; the
resulting data were used in making decisions which meet the meeds

of both ﬁatéans and library administration. The ounly ambiguous
responses (in the areas of eirculation-policies and current journal
a1§§i5§5 dealt wiéh;issues that are of more concern to Iibrary starf
than to patrons. The neutral responses on one hand ‘tonfirm that

the lssue does not present a major problem from the patron's point
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4
of view; and simultaneously provide us with assurance that we can
deal with the problem through internal decision making processes,
without risking severe reactions from patroms:

Martin states: '"Policy-making for libraries has been mainly

s

in the hands of profeSSibnéié; the administrator and staff deter-
mine aims and programs for the most part, with trustees furnish-
ing the stamp of épﬁrd§al. This may not be the structure of the
fﬁture;:: if and as 1ibrérieé become more essential; people will
seek a more direct and éctiye voice in what they do. The effec-
tive administrator of these next years will reach out to this
77777 £ (2)
At the McGoogan Library; we feel that patrOné have a right
to ﬁfévidé input into the iibféf;fé decision-making process; and
we are confident that we are providing them with every opportumn-

ity to exercise that right.
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o APPENDIX N
MCGOOGAN LIBRARY USER-SURVEY

This questionnaire is your point 5F entry into the Libra' 's decision
making process. Please help us by leaving the completed questionnaire at the
circulation Desk; or returr it via campus mail to Carolyn G. Weaver; Assoclate
Diréctor for Public services, by Marcn 1, 1982, Thank you very much for your
assistance.

CIRCULATION PERIOD:

.

 The carrent circulation policy is iriterided to provide maximum availability
of the collection to users: For the first three guestions below, please indi-
ciate whether the circulation period is (1) too Iong, (2) too short, or (3) oKay:
as is. If another péricd is préferable; please tell us your preference.

(RECODED VALUES: 1 = too long; 2 = okay as is; 3 = too short)
1: Books circulate for one weeK with one renewal permitted. Thi
The ideal peried? 1-3 days = 2.8%5 4-7 days = (7%, 2 weeks =
) 1 month = 6.27 . .
2, Bound journals 3180 circulate for one week. This period is 2.6 . The ideal
serisd? 1-3 days = 62.4%;G-7days = 10.9%; 7 weeks = 24.8%Z; 3 weeks = 2.0%

g périoa is2.3. .
82.1%; 3 weeks = 8.3%

3. QQépgna journals circulate for one éay: This period 1s2.3 - The ideal
period? 13 days = 78:0%; 4-7 days = 20.8%; 2 weeks = 1:2%

In your opinion, éhOuié journals circulate? _ o R L B
Bound journals:90.2%es_9.87No (N=371) Unbound journals78.3?Ye52ii7%N6(J=570)

&

HOURS OF SERVICE:

It costs a minimum of $11.85 per hour to staff ¢he Library at the three es-
seritial Service desks: Circulatior, Reserve; and the Learning Resources Center.
1f hours of Service must be reduced, how important are the following considera-

tions to you? Please rank from 1 (most important) to 8 (least important) .

_ 1.8 Miintaining current hours Monday-Thursday {e.g.. 7:30 a.m, -.11:00 p.m.).
3.3 Maintaining current hodrs on Saturday (eé.g. 8:00 aim: - 5:00 p.m.).
:izﬁtﬂéiﬁiaiﬁihg current hours on Sunday (elg: 1:00 p.m._< 11:00 p.m.).
5.2 Maintaining current hours on Friday evening {until 11:00 p:mi). )
4. g Having all three service points available at all times the Library is open.
"%.g Providing increased availability to the Library ac selected times te.q.
~prior to Comjoints; National Boards, etc.):

6.2 Having the library operi uri€ir 1I:00 p.m. during the summer months .
.0 Having the Iibrary open on Sunday during the sunmer.
Please indicate the extent to which the following reductions in Sérvice hours

would imconveniencé you. Use thie following scale: 1=No effect; 2=Some inconve-

nience; 3=Great inconvenience.
1.7 close at 9:00 p:m: on Friday (annual savings: $1232).
1.6 Close at 10:00 p.m. Sunday-Thursday (annual savinys: $3801).
1.7 Reduce, service to 4 hoars. on Saturday (annual savings: $3512).
praferable schedule (check only 1):
29.378:00 a.m. - 12 noon.
70.77.:00 p.m. - 5:00 p.m.

(oVer)
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%80 1.7 Reduce hours on Sunday. . )
355 49, 9”1: hours were 1:00 - 5:00 p.m. (annial s8vings: $4725).

50.1%If hours were 1:J0 - 9:00 p.m. {annual savings: $1718). ’
480 ~L4}7<euug9 lioors during summer months (June-August). i
333 55 3%Close at 8:00 Sunday-rriday (savings: $2955) .

o.m. . .
AS;Q%Plose at 3:00 p.m. onday Friday and all day Sunday (savings: $5532).

LIBRARY SEAFLNG:

wWwe nave recelved several pomoialan about . ;ercelived shortage of sedting in
the Library. Please indicate your personal prererence for types of seatlng Rank
“rom 1 (top preference) to 5 {least acceptable)

343 2.3 raaividual stud

_ dy carrels with dividers
440 2 2—bma‘l tables Sea:inﬁ veople
436 3.1 Large study tables scating 2-5
4138 3.9 Lounge chairs or sofas
435 3.3 Group btudy rooms

STLDY ROCM POLICIES

plsdse give us vyour opinions concerning existing stady "room policies, using.

. the following scale: l= Approve of policy: 2= Disapprove of policy: 3= No opinion.
N (RECODED VALUES: 1 = Approve; 2 = No opinion; 3 = Disapprove)

Unlocked rcoms:
480 2 study rooms are available on a first come, first-served basis.

1.
480 _1.5Groups have priority over individuals for use of the rooms.
<30 1.2 UNMC patrons have priority over non- UNMC patrons.

rseked rooms:

480 _ 1.8 Use iz restricted to faculty, graduate students. and visiting researchers
4580 1.9 Rooms are assxawed f5r a period of one month. N
4890 1.4 other persons will not be admitted to a locked room which has been assigned,

" to assure that matgrlals 1ett in the room will not be disturbed.

480 4473 Libratcy materlals must be checked out to be left in a room.
oos?d_*oliéy chanqéé:

On a scale of 1 (strongly approve) to 5 (Strongly aiqappravé), please indi-

N cate your support for'the following suggested policy changes:
387 __}_g}och all rooms, and book usage Ln advance tk*ough the Reserve Desk.
419 3.3 Limit rilocKed Foom usage Lo two nours.
315 3.3 Restrict the use of study rooms to groups only.
415 2.1 Restrict the use of study rooms to UNMC personnel only.
z10 __3 0 Make locked roons avallable to undergraduate students.
401 2.4 Reduce the perlod for use of locked rooms to two weeks.
404 3.0 Restrict the use of locned rooms to persons whs need to leave library mate-
~ rials in the room.
407 3. Lplxmlnate all locked stuc, rooms.
Other _— -- -
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Survey - p: 3 .

CURRENT JOURNAL DISPLAY :

The current journal dlsplay bins wlllaccommodateonly abcut one—thlrd of the

Library's 3300 carrently receivgd )ournal titles. Consequently, the less "populdr"

current journal issues are shelved in the ]ournal stacks. This divided location

is both confusing for some users and expensive for. the Library in that it reguires

agditional staff time to process journals for multlple locations. In additiom, the
current display sheivan is inefficient in terms of the small humber of titles

which i€ can agcommodate. On a scale of 1 (strongly appfove) to S5 (strongly dis-—
approve) , please indicate your support for the following alternative solutions to
this problem.

}4§}§@}naﬁé the current journal display and shelve all ciurrent issues in the
stacks.

2.5 Change €0 standard shelving: whlch would permit most of the current journals

tc be shelved gggefher, put which would not allow for display of the cover.

3.0 Leave the carrent display as is, but re- -evaluate the titles which are desxq—
nated as fCurrents.

é

INTERLIBRARY LOAN:

"he Library currentlj agsumes a1l interlibrary loan fees for UNMC faculty,

staff, and students, at an average cost of $4.50 per loan. It may become neces-

sary to pass on a portlon of this charqe to reguesters. Please indicate the ex-
cant to wnich your use of interlibrary loans would ve affected 1f we iristitute a

service charge. Please use the following scale to indicate the effect that each
fee Ievel would have on you. 1=No effect; 2=Would reduce the number of items I
reque ;t somewhat; 3=would prevent me from requestlnq interlibrary loans.

1.351.00 per request 1.752.00 per request 2.2%3.00 per regquest 2:46$4.50 per request

YOUR STATUS:

e

N % N 7 :

T23 _25:6UNMC undergraduate stadent 6 JI,Z UNL/UNO student
105 21.9UNMC graduate student 5 UNL/UNO faculty
22 ~4.6UNMC house officer 0 y UNL-UNO staff
179 37.3UNMC faculty 4 5 other (spécrfy)
33 __ 6.9UNMC staff 3 —,6 Not SDECif12547

’

on the average, how frequently do you personally use the Library?

N % N % S ,
- on Saturday: 37 7.7 Every week 516 43.8 Less than once a month
153  31.9-1-3 tImes/month 72 15.0 Never
. — 8 © 1.7 1.7 No fespense
2. oOn Sunday: 50 IOFEAEvery week — 180 37.5 Less than once a month
130 27.1 1-3 times/month 116 2A 2 Never

, - . & ___ 8 No response -
3. nAfter 6:00 p.m.: 69 ~6 times/week 104 21.7 Tess than oOnce a month
98 20.4 1-3 times/week. 70 ¥446 Never
134 7. -3 times/month 5 “1.0 No response N

-
N R
&
.b

N
Yol
H

THANK YOU. WE ABPRECIATE YOUR INTEREST IN THE MCGOOGAN LIBRARY.
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