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VOCATIONAL, TECHNICAL/PROFESSIONAL, AL-

TERNATIVE EDUCATION, AND CAREER DE-
VELOPMENT IN THE DISTRICT OF COLUMBIA

THURSDAY, MARCH 25, 1982
HOUSE OF REPRESENTATIVES, o

SUBCOMMIT’I‘FE ON JUDICIARY. AND EDUCATION;
COMMITTEE ON THE DISTRICT OF- COLUMBIA,

The subcommlttee met; pursuant to recess; at 9 35 a.m.; in room
1816, Ecngworth House Office Building, Hon: Mervyn M. Dymally
(chalrman of the sibcommittee) presiding.

Present: Representative Stewart B: McKinney: .
~ Also present: Elizabeth D. Lunsford, general coiinsel; Victor O.
PFrazer; subcommittee counsel; Donald Te‘nple, staff counsel Donn
Davis, staff assistant; John Gnorskl, minority staff d1rector, Jay
Malcynsky, minority counsel and Ronald Hamm and Virginia Ban-
croft, minority staff assistants.

- Mr DyMALLY. Good morning. The meetmg of the Subcommlttee
on.Judiciary and Education of the Dlstrlct of Columbla Committee

is hereby called to order.

- First, let me thank all of. you for coming. this morning: Your will-
ingness to testify on this issue is indicative of your concern and
agreement with the subcommittee that immediate attention is re-
quired if there are to be any meaningful attempts to rescue the vo-
cational and technical education programs within the public educa-
tional system:

- For too long; vocatlonal educatlon has been gssoc1ated w1th those

stndents whose ievel of academic achievement fell below the aver-
age, and as a result of this misconception, vocational education has

been viewed only in the context of trade shops: This archaic atti-
tude has been a source of discouragement for many students who

avoided vocational education for. fear of being identified as under-
ac}uevers m ‘the Vacademlc area. If you have had an occasion to call

1terewards -
- By the way, I would llke1 if I had my arb;traryﬁvyfay, tQ ellmlggge

the word “vocational” because of its negative connotation in minor-
ity communities and call it technical education. I i§.a rose by an-
other name which m1ght help sell it a bit faster.

The hearing today is a followup to one- which we held on Febru-
ary 25, wherein we tried to learn what effect a reduction in Feder-
al fundmg to .education would have on elementary and secondary
education in the District.of Columbia. Today we are going to take a

1)
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look at the status of vocatlonal and techmcal educatlon,,what it

has peen, and what new plans and programs are bemg proposed
creasmgly technologlcally oriented society.

I am pleased to have so many witnesses today If you. do not
mind very much, I would like to maintain the perrogative of chang-
ing the schedule as previously arranged because Mr. McKinney
-#ill come to join us shortly but has to leave. During his stay with
us, he wants to chat with the Supermtendent and have.a public

discourse. I am quite sure that she is anxious to supply him with

the information which he requested at our last meeting:

I am very pleased that you have all ccme. . -

I w1ll call.on our first witness, Miss Pearl Sandifer..

‘Madam Superintendent; you do not mind waiting until Mr.
McKmney comes. Do you?

Mrs. McKenzie. No. I do not.

Mr. DymaLLy. Thank you very much.

As a matter of routine, will all of the witnesses 1dent1fy them-
selves for the record. It will help the stenographer.

[Report on labor market projections through 1990 follows:]

‘N



O

ERIC

Aruitoxt provided by Eic:

11.

3

_COMMITTEE ON THE DISTRICT OF COLUMBIA
SUBCOMMITTEE ON JUDICIARY AND EDUCATION

OVERSIGHT HEARINGS ON VOCATIONAL: TECHNICAL PROFESSIONAL, ALTERNATIVE
EDUCATION AND CAREER DEVELOPMENT IN THE DISTRIC; OF COLUMBIA
March—25; 1982

[ABOR MARKET PROJECTIONS THROUGH 1930

INTRODUCTION

Following below is a brief discussion of the employment and occupational
projections. in-the-United- States through- the-year-1990. -This- discussion-is intended
to provide_informational background for the District of Columbia_ Subcoiini£fee. on
dudiciary and Education oversight hearing on Vocational, Technical Professional,
Alternative Education-and Career Development. - The discussion 1s-not intended to be
comprofensive, but simply to summarize and highlight selected areas of projected
employment growth which are pertinent to the issue of preparatory education.

_ . .The statistics used herein have been developed by the Department-of Labor,
Bureau- of Labor-Statistics baced-on its moderate or middle level projections from -
1978 through _1997. _These projections présumé large increases in the Gross National
Product and a higher labor force growth for the remainder of the decade.

. __According to_the Bureau, overall employment is expected to rise by 31 _percent
between 1978 and 1990; from 97.6-million to 127.9 million jobs, an increase of

approximately 30 fifll16n Jobs.__OF note, Service workers_ continue fo.be.the fastest
growing major occupational category. The number of service jobs is expected to__
rise from 14.4 million- to 19.2 million. Although percentage-wise service occupa-

tions_are expected to be the fastest growing between.1978-1990, the largest numbérs
of new jobs will occur in white and blue collar categories.

WHITE COLLAR

- _This_category of_jobs_generally requires-post-secondary-education. In the past,
two-thirds of the jobs were accounted for by teachers, medical professionals, health
technologists and technicians,-engineers, and-engineering science technicians.

Although employment_in_professional. and_technical. jobs_as &_whole 15 expected-to-
increase faster than the average rate for all occupations, there will be significant
differences among individual fields.

:_Employment in most medical and health professions is projected to expand very
rapidly, while 1t_is expected-to decline in many teaching-occupations. Greater
health consciousness, population growth and the substantial increase in the number
of-older-people- who_have a need for-health services will boost demand. During the
1980's, the number. of persons_age.75_and.above 15.expected. to-increase from 9.14
million to 12.0 million. Hence, opportunities for, professional and technical
workers-in hospitals, clinics, laboratories, nursing homes and other settings are
1ikely to increase rapidly.

A. MEDICAL WORKERS

Medical worker employment opportunities, including dentists, dietitians,
nurses, optometrists, physicians,. therapists_and-veférinarians are expected to
increase from 2 million to 3 million positions, approximately a 52 percent. .
increase.- These figures- include a 57 percent increase in professional nurses;
48 percent increase in physi€1ans; 66 percent.increasa in physical. therapists;
58 percent increase in speech and hearing clinicians and a 70 percent fincrease
in veterinarians.

-
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B. HEALTH WORKERS

 Health technologists-and technicians, including dental assistants and __
Hygienists, .1icensed_practical .nurses, medical, surgical and X-ray techniclans
are expected to increase from 1.2 to 1.9 approximately a 52 percent -increase.
These figures include a-61 percent increase in.dental-assistants_and dental_ ...
hyglenists, a 53 parcent fncreasé in licensed practical nurses and & 55 percent
increase in X-ray techniclans.

C. TEACHERS

In contrast, Jobs for secondary,_college, and_university teachers are
@xpacted_to decrease_as_a result of the decline in births that occurred in the-
1960's and 1970's. Demand for secondary school teachers could-fall dramatically
in the-Northeast and North-Central Sfates where the Bureau of Census_projects._a
drap of_close_to 25 percent in_the number of 15 to 19 year o0lds between 1980 and
1990. However, fncreased opportunities.are antfcipated in_pre-school_and _adult
education. .Preschool_and_kindergartén téachers are expected to increase from
455.000 to 579,000 positions, approximately a 27 percent increase and adult educa-
tion teachers- from 105,060 to 126,000, -a 6% increase. _Meanwhile, secondary school
teacher positions will decline by approximately 12.5 percent.

D. ENGINEERS

~ Engineer employment opportunities, including-aero-astronautic, electrical.
industrial .and_méchanical _engineers, are eéxpécted to rise by 553,000 positions
between 1978 and 1990, approximately a 50 percent-increase:. Aero-astronautic
engineers are -expected to increase approximately B percent; eélaectricdl enginéers,

65 percent and mechanical engineers 50 percent.
E. LAWYCRS AND PARALEGALS
Lawyers are projected to increase from 380,000 to 580,000,-a 52 percent

increase. -The.number.of paralegals.is expacted to increase dramatically from
28,000 to 75,000 a 165.5 percent increase.

£, COMPUTER OCCOPATIONS

Computer Occupations-are expected.to be..fhe most rapidly growing ¢ccupational
group in £he écanomy over the next decade. Overail employment in computer occupa-
tions is expected to rise from 1.15 million in 1978-t0-2.14 miilion in 1980,-an
increase of 85 percent. Most computer_workérs_aré. in fivé occupationss systems.
analyst, programmer. cOmputer and peripheral equipment operator, keynote operator,
and computer service technical:--Between 1978 and-1990, systems analysts are_____
expected to. increase.from.185,000.t6_412,000..a.123 Percent. inCrease; programmers
fram 204,000 to 381,000, an 87 percent increase; data processing machine mechanics
from-63;000 to-172,000, a 173 percent increase and computer operators from 169,000
to 338,000, a 100 percent increase.

G. OTHER PROFESSIONALS
N In other professional areas, accountants and auditors are-expected to_increase
from-777,000 to.-1,107,000, a_36 percent incréase; real estate appraisers, from

32,000 to 50,000, a 57 percent increase, travel agents from 45,000 to 74,000 a 65
percent increase.
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and- mechanics,
half of the-group | C
working craftworkers, and printing trade workers.

BLUE COLLAR

_ . _Employment in blue-collar occupations is projected to grow Slower than
white-collar-or service occupations. 1In this regard; blue-collar johs are . -
éxpected to increase from 31.8 million in 1978 to 38.13 million in 1990. Of
note, there_are serious.concerns that.the United-States will be-increaslingly
experiencing shortages in the availability of skilled manpower in years to come.
At a hearing last year before a House Subcommittee on Appropriations; a

representative of the Department of Oefense noted:

"The keystone of our mass production economy i5_the t6oling

and precision machining industry. Although the industry.

uses a wide variety of sophisticated and expensive machine

tools, its real asset is the highly refined skills of its
innovative toolmakers, mold makers, and machinists. That. -
skitted-workforce—is eroding at an alarming rate. A_Special
survey made by the National Tooling and Machining Associa-
tion-indicates that the tool industry should hire 60,000
skilled_journeyman _now, and will need nearly a. quarter of
a million skilled Journeyman. _total by 1985.° They. project
a very large deficit. A-survey conducted by the Forgin
Industry Association shows that current shortages rum as
high as 20 percent of need with_projections to 1990 shewing
;%g;,shortages run as_high as 42 percent of need.” (Erphasis
added)

A CRAFT AND KINDRED HORKERS

_In_1978, there were 11.7 million. craft workers,constrictich trade workers
e two largest occupational categories; constituted more.fhan
's employment.- The other categories are supervisors, metal-

1. METALWORKING CRAFTS

- A large.proportion of metal -working craft employment is found in
factories. that prodice equipment for business and-industrial use. The Bureau
of Labor Statistic's middle level madel presumes_faster growth in investment
for equipment. Based on this presumption, it expects increased employment.. ..
needs in most -industries that manufacture fabricated metal products; machinery;

electrical and transportation equipment.

__Between 1978 and; 1990, employment in sheet metal and tinsmith occupa-_ -
tion-are expected-to increase from 205,000 to 280,000, a 37 percent increase;
machinists from 272,000 to 358,000, a 31 percent increase; tool and die makers,
from 166,000 to 221,000, & 53 percent increase.

2. MECHANIES
_ . . Cmployment of mechanics is.expected to rise from 3.8 million in 1978 to
5.2 million in 1990, a 37 percent increase. The area with the most dramatic

3
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growth will_be_data processing-machine mechanics. Emoloyment in this occupa-
tion 18 expected to grow from £3,000 in 1978 to 172,000 in 1990, a 173 :
percent increase. 7

,e,,,ln ofher areas betueen léié end 1§§6 oir conditioning, heétiné énd

a 39 percent increase; auto body repairers, from 154,000 to 201, 000 a 30
percent increase; auto-mechanics-from 847,000 to 1, 124, ,000,-a 32 percent
increase and electric line installors and repairers. from 157,000 to
215,000, a 36 percent increase.

3. CONSTRUCTION-WORKERS :
) Em loyment in Ehe consErucEion crafts are. expecfed fo grow from almost

3 million in 1978 to_more_than a_little more than 4 million in 1990, about

2 33 percent increase. This figure appears to be- somewhnt optimistic in

view of present inflation projections, high-interest rates and since most-of
the-growth in this.industry was expected before .1985. .Moreover, after 1985,

it is_anticipatéd_that_the rate.of. new household formation will decline,
reflecting the decrease in births that began in the 1960's.

4. QTHER CRAFTS

__._. _In_other crafts, between 1978 and 1990, bakers are expected to_increase
from 60,000 to 76,000, a 27 percent increase; furniture upholsters. from
30,000-to 43,000, a 41 percent increase; heavy equipment operators,-from -
431 000 to- 598 OOO, a-39 percent increase and cabinetmakeérs, from 72,000 to
95, 000. a 31 percent increase.

B. OPERATIVES

_Operitives friclided ifi this group.are_oany of .the.biug-collar Workers. ___
associated with manufacturing and transportation operations.__About 14.2 million
operatives were employed in 1978, More than 80_percent worked at manufacturing
jobs such as assembler, machine tool operator, welder, and inspector. Outside

of manufacturing. operatives were concentrated in transportation and trade. Many
were transport equipment operators, such as truck or bus drivers.

. Employmenc of ogerat)ves is proJected to grow slower than the average for all
occupations in the 1978-90 period. More-efficient production as a result-of -
greater investment in new plants and equipment should 1imit increases in the_ demand
for operatives in_factories.  This_is_further validated as_we observe the increased
use of robots to perform the work that many operatives presently or previously
performed.

. 1t should be_noted, the growth rates for individoal occupations will vary,
depending_on_the Particular industries in which they are employed. Generally,
occupations that are concentrated in the durable goods sector -are projected to
grow faster than those in industries -that make nondurable goods.. As family
incomé on automobiles, furniture,.and o6ther_dirable goods and a decreasing pro-
portion on nondurablas, such as food and basic clothing.

~ Generally. operatives are expected to increase from 14.2 million in 1978 to
17.6 million in 1990, a 25 percent increase.

Jead!
(B}
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1. ELECTRONIC ASSEMBLER :

- Between 1978 and 1990 electrical and electronic assemblers_are_expected
to increase from-207,000 to-305,000, a-47 percent increase; electro-mechanical
equipment_assemblers, from-53,000.to-78,000, a 45 percent increase and
machine assemblers, from 103,000 to 154,000, a 45 percent increase.

2. LAUNODRY OPERATORS

. small_establishment laundry dperators are expected to increase from
3+,000 in 1978 to 53,000; in 1990, a 56 percant increase.

3. METALWORKING OPERATIVES

... .. Generally; metalworking operatives, which.include. dril) press machine
operators, machine tgol operators; welders and flamé cutfiers, power_braks
and bend{ng machine operators and electroplaters are expected to increase
from 1.6 million in 1978 to 2.2 million in 1990, a 34 percent increase.

4.  TRANSPORT-EQUIPMENT OPERATIVES
,,,,,, Transport equipment operatives, which inciude ambulance drivers, bus-
drivers; chauffeurs and truckdrivers, are_expected to increase from 3.4
million to 4.4 million, a 28 percent increase.
SERVICE WORKERS
__.._Service workers numbers 13.2 million_in_1978, accounting for aboiit 13.6
percent of total employment. Between 1978 and 1990 a 44 % increase. in.service
occupations {s expected. This growth is expected to be particularly rapid in
food service and health occupations.
A. FOBD-SERVIEE
- Between 1978 and 1990, the number of food service workers are expected to
increase 46 percent, from 5.6 million to 8.1 million. -Food cccupations expected
to increase significantly arz fast food.restanrant. food preparation and-service

workers from 714,000 to 1;250;000; 77 percent; cooks.from 1 million. to 1.4
million, 40 percent and bartenders, from 347,000 to 480,000, 38 percent.

B. HEALTH SERVICE

- :- Selected health service workers are_expected to increase 63 percent: ___
Medical assistants are expected to increase-from 81,000 to 123,000. 52 percent
and narses aides and orderlies, from 1 million to 1.8 million about 65 percent.

C. PERSONAL SERVICE

_.._ _personal service workers are expected to-increase 42.5-percent. child
care attendants are expected £6 increase from 35,000 to 60,000, 68 percent;
child care workers, from 398,000 to 615.000, 55 percent and cosmetologist and
womens' hair stylists, from 434,000 to 603,000, 39 percent.

?
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STATEMENT OF PEARL E. SANDIFER; CHAIRPERSON, D.C. ADVI-
SORY COUNCIL. ON VOCATIONAL EDUCATION, ACCOMPANIED
BY BRENDA BELTON. PH. D;; EXECUTIVE DIREETOR, D.C. ADVI-
SORY COUNCIL ON VOCATIONAL EDUCATION
Miss SANDIFER. My fiame is Pearl Sandifer: e
Mr. Dymally, members of the Committee on the District of Co-

lumbia Subcommittee on Judiciary and Education, and fellow edu-
cators, I would like to_ thank you for the opportunity to speak on
the state of vocational, technical/professional,.alternative educa-
tion, and career development in the District of Columbia. -
Before I address the topic in question, I would like to.give you
some information about the D.C. Advisory Council on Vocational
Education. The council is a vocational-technical education advisory
council, established under the Vocational Education Act ot 1963
and Vocational Ecucation Amendmerits of 1968, or Public Law 90-
576. - S -
It is comprised of 29 persons, predominently noneducators.repre-
senting 20 broud categories, dealing with vocational, technical;
manpower services, special education, and the general - public:
Members are appointed by the D:C. State Board of Education and
serve terms of 3 years. . - _
" The mandates of the council are as follows: ‘To prepare 2an
annual report examining the effectiveness of vocational education
programs and recommending such changes as are deemed appropri-
ate. The report is forwarded to the D.C. State Board of Education,
U.S. Department of Education, and the Nationai Advisory Council
on_Vocational Education. - .
_ They include: Advisement of the I.C. State Board of Education
on the deveiopment of the State plan for vocational education and

on policy matters concerning administration of the plan; evaluation
of programs implemented under the State plan and the publishing
of the evaluation results. The council has just completed an evaiua-
tion of approximately 20 different vocational-technical programs
which are located in six career centers and seven comprehensive
high schools. The findings of the evaluation will be shared with all
concerned parties. T - S
“"They_also include: Conducting at least one open meetirg. each
year, affording the public an opportunity to express views and con-
cerns about vocational education. -_-

" The D.C. Advisory.Council on Vocational Education works close-
ly with the Career Development Office of the D.C. Public Schools
and the D.C. Board of Education to improve the quality of services
and programs offered through the career development centers. The
courcil also advises and offers assistance to the Employment Train-
ing Services Advisory Council on rnatters of employment and train-
ing for residents of the District of Columbia.

DISTRICT OF COLUMBIA
 Now, I will speak on the topic at hand..The Nation’s capital is no
longer just the Federal city. Greater Washington is fast becoming a

thriving private sector marketplcce, a marketplace which offers

economic growth and stability, access to worldwide centers of busi-

frod
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ness and technology and a wide variety of goods and services which

make the quality of life hard to beat anywhere. : -
_Even though the District of Columbia is still the political heart

of the country, it-is also a communications and associaiions capital;

a cultural, professional, and international center; and a nucleus for
education, high technology, research, and development.

~ With the advent of the new convention center; tourism, the Dis-
trict’s second largest business, will provide an ever-expanding job
market. This industry, we anticipate, will serve as a major employ-
ment source for many of our students who are now engaged in the
field or related fields of study in the career centers:
- VOCATIONAL EDUCATION
In these days of budget cuts and the uncertainty of the reauthor-

ization bill, the schools will find difficulty in providing the kind of
vocational education which is necessary to prepare students to com-
pete ini today’s market. The occupational distribution of the Dis-
trict of Columbia and the metropolitan area is dominated by white
collar jobs. By the end of 1982, these jobs, which include profession- -
al; technical, managerial; clerical; and-sales, are-projected to -ac-
count for 70.5 percent and 66.3 percent in the respective jurisdic-

tions: This universe of need includes persons unemployed 16 weeks
or more, or 15,930 persons; persons with family incomes less than
OMB [Office of Management and Budget] guidelines, or 73,700 per-
sons; and persons receiving public assistance; or 43,000 persons:

__ Congressman Bill Ayres of Ohio; a member of the Committee on
Education and Labor, in the October 1981 issue of Voc Ed has
called for “a renewed sense of urgency about the need for a modern
structure of occupational education which will meet the needs of
the total population in all parts of the country.” The article further

states that the Congress needs to look at vocational education in

the total context of education; the state of our economy, the charac-

teristics of the job market now and in the decade ahead, the needs
of all our citizens for preparation for employment, and thke finan-
cial and human resources likely to be available to meet these
needs. , oo
_ In the November 1980 issue of the ‘“Winter Education Review ’
Mr. Gene Bottoms, executive director of AVA, made the following
statements which are very relevant to the status of vocational edu-
cation in the District of Columbia today: S
 More than 17 million Americans were enrolled in vocational education programs
offered by public institutions in 1979. Enrollments have increased by 5 million, or 44
percent,_since 1972—making it the fastest growing area of education today. Voca-
tional education is based on the concept that the educational system should help
people prepare for employment. It's a concept that can and does work. Yet, despite
the clarity of this goal, it is probably the least understood area of education because
preparing. people for work is a complex and constant changing process. No other
area of education is asked to change so much and so rapidly. - . - .
At its best; vocational education represents a cooperative federal, state and local
effort to meet the nation’s acute need for skilled workers. Federal funding has been
established for vocational education because lawmakers recognize that it can play a
crucial role in raising individual productivity and in helping both rural and urban
communities attract and hold businesses and industries which depend upon workers
with technical know-how and work-oriented values. To judge vocational education’s
effectiveness; we must understand exactly what is meant by the term.

1
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We are certainly in agreement with these statements.
~_Vocational education is frequently thought of as a secondary
school program only. However; in the last two decades, there has
been an increasing emphasis on postsecondary vocational training

as a means of providing the highly skilled workers which industry

demands.- - - - - LDl }
. Gaovernment statistics show that at least 80 percent of the jobs in
thz 1980’s will require less than a baccalaureate degree. All but 5
of the 25 careers_cited in a recent Department of Labor list of ca-
reers, where job growth is expected to be largest by 1985, required
vocational education preparation. It is not surprising, therefore,

that many students are turning to vocational education institutions

to get the training they need to equip them for available jobs.
However, vocational education is not only for people who are just

entering the work force. It also retrains workers displaced by in-
dustry shutdowns and upgrades workers’ skills to keep pace with

changing technology: Department of Labor figures tell us that most

adults will change careers at ieast four or five times in their lives,

These changes will generally necessitate some type of vocational
retraining. - - .- - - . ) .
Within the last two decades;. vocationai education has put in-
creasing emphasis on preparing people for particular jobs with spe-
cific employers. In many communities; the availability of on-the-
spot_training for a new or expanding industry has been a key

factor in attracting and holding jobs: At least half of all the States
now have industrial trdining programs carried out through their

State departments of vocational education: Governors and other of-

ficials describe the imipact of these programs on their State econo-

mies in glowing terms: This could also work in the District of Co-
lumbia. e ]
In communities with strong vocational programs, citizens and
government leaders recognize vocational education, not as second-

class education but as quality education which provides students
with a choice. The quality of vocational education programs, how-

ever; is dependent upon _the support they receive at the local; State,
and national levels. When key leaders—labor, management, and
education—recognize its worth and assume. responsibility for keep-
ing programs in tune with needs of the business and industrial
communities, it succeeds. Without such support, vocational educa-
tion wil not work. . . o
A recent report by the National Institute of Education noted:

- The vocational education high school graduate is less likely to be unemployed; es-
pecially if the student is_black. and_is_more likely. to be.in a semi-skilled or skilled
job than is the general curriculum graduate.. . . Employers are likely to be satisfied
with the student's attitudes toward work and preparation in the job-related skills:

CAREER DEVELOPMENT THROUGH D.C. GOVERNMENT
— The -council recognizes the need for extension of the District of
Columbia- educational services through career development pro-
grams to meet the requirements of all the potentially-occupational-
ly interested students plus those in postsecondary and adult educa-
tion. programs who seek upgrading. and. new occupational skills
services. The council feels this could best be done through a coordi-

Mow
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'na;tea1 effort between the D.C. Government and the District public
schools. - . o oL
. Fer example; government cars needing repairs could be repaired
by students in the automobile mechanics shops: Offices_in_need of

repair and renovation could be done by students enrolled in the
painting, carpentry, and decorating shops: In fact, the District Gov-
ernment _should seriously look at the possibility of subcontracting

to the school any and all services in the following categories: Court
and conference reporting, word processing, printing, graphic

design; landscaping; and advertising arts: . o
__In this way, the Government would save money, allow tke stu-

dents an opportunity to obtain job experience, and generate money
for their school programs.
‘ CAREER EDUCATION

~The D.C. Advisory Council feels that career education should be
clearly recognized as part of general education from prekindergar-
ten through 12th grade and beyond. The focus of career education
should be the world of work and how .entry. into that world is ef-
fected. Career education should result in a kind of industrial intel-
ligence for each student. Career development should be seen as the
total sequence of experiences which leads to the choice of an educa-
tional field as it is related to the world of work and as it is directly
related to entry into the world of work.

VOCATIONAL EDUCATION

. The D:€: Advisory €ouncil on Vocational Education believes that
the concept of the proposed vocational and adult education block
grant to be given to the States would severely curtail, and in some
cases eliminate, programs which are currently preparing vocation-
al and adult education students to keep pace with the new technol-
ogies needed in today’s_marketplace:. 3 o
__Many students who have achieved and are now mastering those
career disciplines which are viewed as occupations for the 1980’s
and 1990’s will find their careers stymied or chances for training
and employment limited due to insufficient funds, which will be
the result of the block grant concept. - -

It is a fact that in the District of Columbia, due to the large
number of programs which benefit the poor and disadvantaged, the
likelihood of the city’s vocational and adult education_program re-
ceiving sufficient funds to keep its programs viable and meaningful
will be almost nil or nonexistent. In the District of Columbia,

where job opportunities and market demands are directly tied with
the occupational clusters set up at the various vocational centers, it
would seem counterproductive to cutoff the supply of potential .
workers which helps to keep America viable and growing. .. .

It is imperative that the vocational education and adult educa-
tion. programs be given sufficient dollars, either through ear-
marked funding or a_ Governor’s or mayor’s set-aside fund, to

insure students the opportunity to make America strong through
industry and technology. == L o

The D.€: public school system is currently working on a program
wherein local and national corporations will sponsor and help to

A5
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manage career high schcol programs where the economy is. grow-
ing. This tie-in with the private Sector is -ight in line with the

Presiderit’s message for involvement with the private sector:

“However, througl: the block-grant concept, it is feared that
moneys needed to adequately get the program off the ground as
well as materials, equipment; and supplies needed in the vocational
centers will not be available to make the program a real;ty

area not be ;edqgeg

Once again; thank you for this opportunity to preseat our views.
Mr. DymaLLy. Thank you for your very relevant testimony, Miss

Sandlfer Let me ask a few human mterest questions:

Mls&SANDIFER, Yes. I am:

Mr. DymaLLy. How is your councﬂ funded‘? ,

Miss SANDIFER. It is funded through the State Department of
Education.

Mr. DymaLLy. Do you have any labor representatives on your
council?.

Miss SANDIFER. Yes.

Mr. DymaLLY: Are you now developing a master plan for voca-
t10na1 technical education?

Miss SANDIFER. Yes: We are.
. Mr. DyMmaALLY. I suspect that it will be submitted to the State
Board of Education.

Miss SANDIFER. It certainly will. =

We also have copies of our annual plan for your committee mem-
bers. .

Mr. DyMALLY. That is fine. Do you have one for us today?

Miss SaNDIFER: Yes:

‘Mr. DyMmaLLy. Without gbjectxon, the annual plan will be made a
part_of the record at this point. .

[The material referred to above follows]
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Dececber 18, 198!

The Hooorable Eugene Kinlow, President
District of Columbia Board of Education
vresidential Building

415 12th Street, N. W.

Washington, D. C. 20004

Dear Mr. Kinlow:

- - We.respectfully submit this-Twelfth-
Evaluation Report to the Board of Education of
the District of Columbia for its use and trans-
mittal to the U. S. Secre:ary of Education and
the National Advisory Council on Vocational Edu-
cation, In accordance with the requirements of

Public Law 94-482.

In prepnra:ion uf this report we have
attempted to fulfill .the requirements of the law
in. evaluating the effectiveness of vocational edu-
cation programs, services and activities imple-

mented during Fiscal Year 1981.

. -We appreciate the cooperative spirit. which

the Board of Education, the_ Superintendent _and_ _
staff extended to_the Council in the performance

of its duties. We 1ook forward to a continuation

of this relationship as we strive for the. further
advancement of vocational.  education for the citizens
of the District of Columbia.

Slijprely, -

) \/,Zf:.4 A Eﬁ
Pearl E. Sandifer
Chairperson
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FOREWORD

The Twelfth Annual Report of the Distrlct of CqumBia Kavisory

Council on Vocational Education is submitted in accordance with

the regq: irements ol Public Law 90-576, the Vocational Education
Amendments of 1963 and Public Law 94- ABZ the Education Amend-

ments of 1976. It provides a record of the activities of the
Council for Fiscal Year 1981.

This report represents the fihdingé of the Council with ;é;ﬁééé
to the conduct of vocational education and-career development

in the District of Columbia during F.Y. I981. It reercEs tlie

efforts of the total Council to evaluate the progress of the new
concepts of Career Development which touch every student in the
Discrict of Columh’a Public Schools. In addition, the CouncII
hopcs that it will provxde for the public at large, a brief over-
view of the vocational education activities and programs in the

District of Columbia.

The major responsibilities of the Council are to:
1. Advise the Board of Education on the deveIopmenE

of the Five-Year State Plan, Annual Plan and
Accountability Report.

i. Advise the Board of Education on p611é§ matters
arising out of the administration of programs
éddressed in the Five-Year Plan, Afnnuai Plan and

3. Evaluate vocatlonal education programs (1ncIuding

programs to overcome Sex bias), services and
actxv;ties under the Annual Program Plan and

4. Assist the Board of Education in the development
of plans for the evaluation 6f €thé efféctiverniess of

ii
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each program addressed in the State plan and monjtor
thése evaloations.:

5. Prepare and submit, through the Board of Educrtion,
to the U. S. Departmént of Education and <iié National

Advisory Council cn Vocational Education an annual
evaluation report.

6. Identify. after consultation with the Employmenc
Training Services Advisory Council, the vocational
education and employment and trainirg nieeds of the

District and assess the extent to which,roatioﬁai
education, employment training, vocational rehabili-
tation, special education and other programs assisted

under this and related Acts fébfésent a Eaﬁéiétéﬂt,
integrated and coordinated approach to meeting such
néeeds.

7. Comment at least once annually on the report of the
Employment Training Services Advisory Council.

8. Prepare and submit a budget to the Board of Education
for approval.
advisory councils.

10. Hold at least one public meetin

per year to give the
public an opportunity to express views concerning the

vocational education programs in the District of Columbia.

11. Prepare and submit a Financlal report to the Board of

Education.
In spite of the budget cuts and economic conditions facing the city,
the D. C. Advisory Council on Vocational Education's primary concern
is the advocation and promotion of improved vocational education
for the District of Columbia and its residents.
iif
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INTRODUCTION
The Nation's Capital is no longer just the federal city.
Greater Washington is fast becoming a4 thriving private sector

marketplace . a marketplace that offers economic gruwth and
stability, access to world-wide centers of business and tech-
niology arnd a wide variety of goods and services that makes

the quality of life hard to beat anywhere.

Even thiough Ehe District of Columbia s still the political

heart of the country, it is also a communications and associ-
ations capital, a cultural, professional and international
center, and a nucleus for education and high technology re-

search and development.-

With the advent 6f Ehe niew Convention Cencer, tourism, the

District's second largest business will provide an ever-expand-
ing job market. This industry, we anticipate will serve as a
major employment source for many of our studerits who are now

engaged in this field or related fields of Study in the career

centers .

In these days of budget cuts and the uncertainty of the Reautho-
rization bill, the schools will find difficulty in providing

the kind of vocational educacion that is riecessary to prepare

students to compete in today's market. The number of jobs in_
the District of Columbia is projected to increase between 1976

and 1982 at an average annual rate of 1. 1 percent. For the

metropolitan area average annual growth is projected at 3.1
percent between 1976 and 1982. The oOccupational distribution

of the District of Columbia and the Metro Area is dominated by

“white collar" jobs. By 1982, these jobs-- which include pro-
fessional, technical, managerial, clerical, and sales-- are

projected to account for 70.5 percent and 66.3 percent in the
respectl;e jurisdictions. It has been projected that in Fiscal
Year 1981 there will be 95,810 cases potentially eIigiBle for
manpower related services. This “anitverse of need" includes
persons unemplo}ed 16 weeks or more (15,930); persons with
family income less than OMB poverty guidelines (73,700); a
persons receiving publié assistandé (43,000):

iV
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Congressnan Bill Ayres of Ohto, a member of Ehe Commictee on
Education and Labor, in the October 1981 issue of "Voc Ed" has
called for "4 remewed sense of ursency about the need for a

modern structure of occunacional education which will meet che

needs of the total population in all parts of the country."
The Commiﬁcee furcher states that the Congress needs to look at

vocational education in the total cotitext of aducation, Che

state of our economy, the characteristics of the job market now
and in che decade ahead, the needs of all our cicizens for

preparation for employmenc, and the financial and human resources

likely to be available to meet these needs.

In the November 1980 issue of Ehe NinEer Educacion Review.

Mr. Gene Boccoms. Executive Director of AVA made several
stdteménts that are very relevant co the scacus of vocacxonal

education today ,,,,,,, "More chan 17 miIIion Americans were enrolled

in vocational education programs offered by nublic institutions
in 1979. Enrollmefits have increased by 5 million, or 44 percent,
since 1972-- mdking it the fasEesc growLnP area of education

today. Vocational education is based on the concept that the
edicational system should help people prepare for employment.
It's a concept that can and does work. Yet, despite the cIarlcy

of this gbél 1: is probably che leasc understood area of edu-

stant changing process. No other area,of educatlon is asked to

change so much and so rapidly."

federal, state and local effort to meet the nation's acute need
Eor sk;lled workers Federal funding has been escablished for
vocational education because lawmakers recogrilze that it can

nlay a crucxal role in raising individual nroduccivxcy and in
helolno both rural and urban communities accracc and hold busx-

nesses and industries which depend upon workérs with fedhnical
know-how and work-oriented values. To judge vocational educa-
tion's effectiveness. we must understand exactly what is meant
by the term.

O
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econdary school program only. However, in

the last two decades, there has been an increasing emphasis
a s of providing

Vocational Education is frcquently EhoughE of as
as

on p seconqary vocatxonal trainxng

the hxghty skilled workers that 1ndustf§ wants. Government
statistics show that at least 80 percent of the jobs in the
1980's will require less than a baccalaureate degree. All but
five of the 25 careers cited in a recent beoartmenc of Labor
list of careers where job growth is expected to bg 1qrgest by
1985 required vocational education preparat . It is not sur-

1ng, therefore, that many students are turnxﬁg to vocacional
education institutions to get the training they need to equip

them for available jobs.

However, vocational education is not only for people who are
iust entering the work force. 1t also retrains workers dis-

pIaccd by industry shutdowns and upé%édé; workers' skills to
keep paLL with changing technology. Department of Labor figures

tell us that most adults will change careers at least four or
five times in thoir lives: These changes will generally neces-

sitate some Cype of vocational retraining.

Within the Iast €wo decade , vocational education has put in-

crea>in° emphasis on preparinm people for particular jobs with

particular employers. In many communities, the avaxIabexEy of

on the §§6c Craxnxng for a new or eéxopandinp 1ndustry has been a

key factor in attracting and holding jobs. At least half of all

the scates now have 1ndustr1a1 training programs carried out

through their state departmerts of vocational education. Gov-

ernors and other officials describe the impact of these programs

on their state economies in glowing terms.

vi
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governmenf Ieaders recognIze vocaEIonaI educaﬁton rot as

"second-class education” but as quality education that provides

students with a choice. The quality of vocational education

programs, however, 1s deperiderit upon the Support chey recceive

at the local, state and national levels. When key leaders —
1555&, mﬁﬁigément and education —-recognize its worth and as-

of the business and industrial communities, it succeeds. With-
out such support, vocational education will not work.”

A recent report by the National Institute of Education noted:
"The vocational education high school graduate is less likely
to be unemponed espectaIIy IE thie studént is black, and is

more likely to be in a semi-skilled or skilled job than is the
general curriculum graduate...Employers are likely to be satis-
fiad with the studerit's attitudes toward work arid preparation

in the job-related skills."

educational services throdgﬁ career develonment programs to
meet the requirements of all the potentially occuopationally
interested students, plus chose ifi post- secoridary and adule

education programs who seek upgrading and new occupational
skills services.

The Council wishes to commend the Superintendent of the D C.

Public Schools for initiating the program whereby major local
and national corporations will proviae fonding and resources

to develop at least five(5) career high schools. The program
will be geared to augmenting real life experiences and help
determirnie whether presént instruction it geared to the current

needs of business.

The DIvston of Caresr and ééﬁfiﬁﬁihg Education continues to

expand its services in special education. The Leadership

Training Institute/Vocational and Special Education has sought

vii
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to develop a "Forward Plan" — for improving and expanding vo-
cational 6§§5f5ﬁﬁ151§§ for Héﬁaiﬁﬁﬁﬁéa individuals in che

District of Columbia. The Council met with several organiza-
tions during the year to mobilize their expertise and resources

to Ilimprove educaLIonaI opporcunIcIes and hanaIcaDped learners.

The group has established objectives, and outlined
the major activities to be undertaken to carry out these ob-
jectives to ensure that specIaI educacion bécomes an InEegraI

and meaningful part of the educational system.

;iﬁiiiy; Ehe D C KavIaory CouncII feeIs CEEE career eéﬁéi-

tion should be cleariy recognized as part of general education
from pre kindergarcen through twelfth grade and beyond The

entry into that world is effected. Career education should
result in a kind of "industrial intelligence" for each student.

Career aevolopman should be seen as the toeal sequence of

experiences that lead to the choice of an educational field as
it is related to the world of work, and as it is directly
related to entry in the that world.

The Council pledges itself to working with the Board of
Education and the Division of Career and Continuing Education

in particular, to develop a more workable delivery eyscem of
vocational technical education and training for the citizens

of the District of Columbia.

In these years of austerity, the Council recognizes the importance
of seeking additional resources and funds to keep vocational
education alive and well for students seeking a better future.

viid
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_ RESPONSES TO RECOMMENDATIONS OF THE D.C. ADVISORY

COUNCIL ON VOCATIONAL EDUCATION'S 11th ANNUAL REPORT
Recommendation I - "The Council recommends a closer working relationship
with agencies to acquaint them with current and proposed CETA initiatives,
prografis and legislation. Further, it 1s recofiiended that a geries of
workshops be held with District and Metropolitan Washington agencies and
institutions to inform them of existing state plans, regulations,
programs and resources which will beriefi€ Ehe unémployed and under-
employed in the metropolitan area."

Reéspornse I - Plans are curienciy being deveiopéd for a series of workshops
to be conducted by the University of the District of Columbia to inform
the District and Metropolitan Washington agencies and institutions of
vocdtiondal education and CETA programs, policies arnd procedutes. The
workshops will promote linkages between vocational education and CETA

programs.

Recommendation II - "The Board of Education shpuld vigorously strive to
make the career cluster program a "working" concept rather than a paper
coricept. The clustetr conceépt should be expanded to include all phases

of orientation as it relates to a particular vocation."

Responise 11 - Thé Boatd of Education is supporting the efforts of the
Administration to provide remodeling facilities with new materials and
equipment to fully implement the career cluster concept. When the
modernization is completed the array of career clusters will be available
to students.

ﬁééémMEﬁdaEion III - "The Board of éducacion Eﬁrough the Division of
Career and Continuing Education should establish linkages with the Board
of Trade with the specific purpose of familiarjzing the students with
ihéﬁ§tiy, ité workingé; needs, demands and opporcunities."

Response 111 - Traditioi 'lly, the Public Schools of the District of B
Colambia and the Division of Cateét Deévelopment Programs have established
of familiarizing the students with industry and in security placement
opportunities fotr program completers. The Board of Trade is a strong,
active supporter of the public schools programs.

1
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Recommendation IV - "™Fhe Board of Educatfon shoula éncourage and support

the tnxtiatxon of an "Annual Industry Dinner". The purpose of the dinner
would bé €6 provide the opport:uruty for administrators, teachers, guidance

counselors and students to discuss with industty its latest :echnology,

Job vpportunities and arcas of future trends and occupational demands.’

Réspohéé v - Thé iﬁiéiééiéﬁ of an "Annual Indosety Dinfier” i§ aw_ excellent

thc support of industry The Board dnd Administration will explore the

logistics of 1mp1ement1ng the idea. Factors such as securing Ffunding
to defray cost must be thoroughly investigated.

Rccommendation V - "The Board of Education through the vaxsxon of Career

and Continuing Education should encourage a closer tie-in between placement

counselors and induﬁffy _Placement Counselors need to convince employers

Responsc V - The Board of Education concurs with tha recommenaatxon and

urges the administration to support the recommendation through its
counselor invoiveincnt wWith the business and industrial community.

Recommendation VI - " The Board of Education should seek to make all
schools accessible for handxcapped students. This is crucial in cases

where handxcapped students arc mainstreamed in a régulé” academic setting.

ﬁospoﬁﬁé VI - AIl schooI re .ovations and new construction.must provide
dfoéééihility for handxcapped persons. Plans for renovaExng the careéer
centers and schools fully meet the requirements of 504 1egislation for

"ECEﬁElelxty.

Recommendation Vil - "The Board of Education in conjunction with CETA and
communxty baszd organxzatlons should encourage the D. C. Employment Service

to revamp its referral system. Based on the procedures cur*entIy in use,
many disadvantaged persons never get into training programs or the waiting
tim@ discouragcs many who desperately need the opportunity.

It is strongly encouraged that the recruitment of students for CETA
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ard other communiity basaed organizations be given to the adininistrators in

the various programs

Recommendation VIII - "The Board of Education should work to strengchen

the qualicy of programs and draw attention to the real need for providing
basic academics, fundamental skills, training and work readiness for
gtudents erntering the world of work. Math and science should be encouraged

for all students in preparation for new and upcoming careers.

Response VIII - The Comperitanicy-Based Curriculum Program approved by the

Board of Education 1s currently being implemented system-wide. It fully
addresses the needs andconcerns expressed in recommendation VIIII

Recommendation IX - "The Board of Education in conjunction with the Council
should seek funds to develop a realistic appraisal of the occupational
demands in the metropolitan area for the next 5-10 years.”

Response Ix - The vaisxon of Labor Murket Information. Research ana

Columbia Depariment of Employment Services, provide adequate information
about occupational demands. The agency publishes adequate information 6n

a regular basis.

Recommenducxon X - "The Board of Education should designate energy

Federal legislaCLon that would increase support for energy related
vocatxonal educatxon A curriculum for solar energy and home insulation
should be deveIoped and anorporated into the General and Vocational
Education curriculum. Brochures and flyers on these areas should be

distributed in all schools so that students are apprised of these areas.”

()
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Response. X - The Board of Education views the recommendation as a

challenge to supporcing 3 national priority which encourages administracion

in the development and implementation of training for new anﬂ emerging

occupations.

Recommendation XI - "The Board of Education should sﬁudy cﬁe feaéiﬁiiiCy
of reopening the industrial arts shops. Consideration should be given
to utilizing the equipmenr by providing an evening program for dropoucs

to receive training in home repalirs, building réefnovacions, &tc.’

Resporise XI - The Board of Educacion has received from the administration

a list of industrial arts shops that are currencly 6ut of operacIon. A

" review of the shops is in progress to determine the reasons for closing

the shops, It is ancicipated that wherever feasible shops will be

reopened to provide the ki:.ds of activities recommended.

RecommendaEIon XII - "The Board of Educacion should initiate an exCensive

outreach program to provide counseling to teenagérs on careers. This

could be an initial step in removing the stigma of sex stereotyping."

Réé;éﬁéé XII - The Division of Career Development Programs has requesteﬂ

additional resources under new and improved sexvices to provide expanded
guidance and counseling for students. The limitations and constraints on

the total District of Columbia Public Schools budget will deCermIne

vhether this recommendation can be implemented in the near future.

Recommendation XIII - "The Board of Educatforn should irivcscigate che

method by which students are being trained in pre-apprenticeship trades.
A linkage with the unions and the Board of Trade should be established in
an effort to ger more students into areas of the aniions that Have been
hard to penetrate through the years."

kéépéﬁée XIII - New and improved sfrafegies are being utiiiied for géccing

étuaéﬁté in union dpprencioeship progréﬁe An effeccive p:bg?hi Eﬂat is
Pilot Projecc joincly sponsored by the Disttict of CqumbIa Deparcment of
General Services and the Public Schools of the District of Columbia.
Significant accomplishments are being realized in getting minority youth

in union apprenticeship programs.
4
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Recommendation XIV - "The Qpard 5F Education should endorse the concept

of specific cercification for professional vocational educators and en-

courage Support for certification renewal programs designed to update
technical and professional skillIs."

Response X1V - Certification standards are available for aIl vocational

onnel for vocat1ona1 education

education personnel. In ccrtifying per
programs, cotisideration is given to tec nical and professional skills

acquired through work experiences in re
vperations. Professional preparation in coIIeges and universities is

credited towards recertification requirements.

Recommendation XV - "The Board of Educacisn should encourage pre-service

and iti-service programs to prepare vocational education teachers to
provide relevant 1nstruct1on tbout the free EntPrprise sy em and the

role of the individual 'in both entfépteneutial and wage earnings cecu-

pations.”

Response XV - The Board of Education supports pre-service and in-service

programs of thc University of thc D15tr1ct of COIUmbla and the pub11c

of vocationai tcchn1ca1 and consumer education. The Public Schools of
the D1qtr1ct of Columb1a conducts a highly structured well organ1zed

instructional personnel.

Recommcndat1on XVI -"The Board of Education should estaEIish a compre-

malcs ana fe ales aware of non-traditional jobs and the need for prepara-

tion and tra1n1ng

Response XVI - The Career Planning and Placement Program conducted By €Ehé
Division of Career Development Programs prov1des speciat counse11ng to
make all students aware of non- graditional jobs and the need for prepa-

ration and training.
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Recommendation XVII - "The Board of EaucatIon shouId Investigate the

possibility of provxd ng career education and awareness at the elementary
Ievelf This is essential in establishing quality vocational and career
education progtams for youth."

Response XVII - The recommendation is being referred to the administration
to deteriiifie thie feasIbIIIEy of implementation. Personnel and non-per-

sonnel costs must be determined.

Recommernidation XVIII - "Thé Board of Education should establish a system
whereby dropouts can be identified at an early stage and then provide
the kinds of programs that can equip them with obtaining a marketable
skill."”

Response XVIII - The Title I Program which has been in operation in the
schonl system for a riamber of years has a primary objective of identifying

potentinl dropouts and encouraging them to pursue basic education arid
career preparation to prepare them for contributing citizenship.
Recommendation XIX - "The Board of Education should encourage the pro-
motion of research efforts to ascertain appropriate criteria for document-
ing the effectiveness of secondary and post-secondary vocational education

programs."

Response XIX - The recommendation is being referred to the Division of

Research, Planning and Evaluation for implemencatiorn.

Recommendation XX - "The Board of Education should seek to provide

information on the career centers to private and parochiaI schools ifi &
more timely and orderly manner.'

Rééﬁéﬁéé XX - Information about the career centers is disseminated most
effectively to the community. Public service announcements on radio and
teIevision stations are utilized to inform the public of the programs
offered at the centers. Professionally deveIoped brochures are wider
distributed to keep the citizenry informed concerning career center
programs and to enable individuals to seiect programs of their choice.

- ) £y
99-998 0 - 8] - 3] - .
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Recommendﬁtlﬁn XXI - “The Board of Eaucafion should saek ways to help the
schools and programs to avoid duplication of services to allow more money
to be transferred to programs that have demonstrated effectiveness and are

productive."”

Response XXI - The Board of Education through the Administration provides
coordination of programs and servicés as a means of prevérnting duplicacion

of effort. Programs are funded in accordance with priorities to serve

students.

ﬁecommcndation XXII - "The Board of Education should determine to what
extent industry is involved in providing input in curriculum design and
provide an avenue for this cooperacive efforc Inausfry shiould be asked

to provxde data on the "tools of the trade” as a part of the curriculum

design

Response XXII - Induscry makes xnpuc into vocational education curriculum
design through advxqory committees, trade standards and material, equip-
ment and faculty specification.

Recommendation XXIII - "The Board of Education should work to ensure the
extension of the Revenue Act of 1978 (Targeted Jobs Tax Credit) due to

expire in December 1980; This program has been a posxcive incentive for
cmployers to hire coopcrncxve education scudencs. and is beneficLal to
students, employcrs, vocational educators as well as the economy."

Response XXIIT - Recommendation XXII for Board action to ensure the
extension of the Révenuc Act was submitted after the expiration date of
the Act.

Recommcndatxon X\I\ - "The Board of Education shouId constantly research

future job poslelIxtles and additional resources to xmplemenc course

offerlngs in these areas.

Response XXIV - Thé Béaid of Education Ehrough the Administration continu-
ously seeks new and emergxng occupacxonal areas Eor employmenc opportuni—
ties as well as ;esources to provide training for placement in new and

emerging jobs and caréers.
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Recommendation XXV - "The Board of Education should carefully evaluata
the design of the new Special Education Vocational Education Center to
determine what Spécific needs the Center will speak to and see that the
goals and objectives are met." _
Response XXV - All Capital Projéc€s of the PubIic Sehools of the District
of Columbia are aﬁﬁrbi}éa B} the Board of Edﬁéaéioﬂ. The projects are
monitored by the Board from the concept design stage through the com-
pletion of the construction.
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Il. ACTIVITIES OF THE COUNCIL

In fulfillment of part of its mandate, the Council held the follow-
ing meetings:

August 28, 1980 Swearing In, Orientation & Election
Dinner Meeting, Adams Rib Restaurant

October 30, 1980 Martin Luther King, Jr. Library

November 20, 1980 Metro Center Building

March 26, 1981 Martin Luther King, Jr. Library

Aprin 30, 1981 D. C. Advisory Council's Office

June 11-12, 1981 Public Meeting, M. M. Washington

Career Center

During F. Y. 1981, the Council concentrated on finding new ways
to increase its effectiveness. Council members and Staff were
able Eo broaden their scope through participation in conferences
and seminars both locally and nationally. The Council was repre-
sented at the following out-of-state conferences:

e In-Service T;éi;iﬁé Meeting for Executive Directors

e S.A.C.V.E. Southern Reglonal Meeting

® Division of State Vocational Program Operations-Eastern
Branch -

o Region I A.V.A. Fall Conference, 1980

® 74th Annual A V.A. Corivenition

® National Conference on CETA/Vocational Education

e Reglon I AIV.A. Spring Conference

e National Association of Vocational Technical Education
Communicators i

o NACVE/SACUE Joint Confefeiice

@ National Association of Executive Directors/SACVE Meeting

e Southern Region Conference, Natlonal Association of ____

Executive Directors/State Advisory Councils on Vocational
Education o

Fall Conference of State Vocational Administrators, Planners,
Evaluators and State Advisory Councils

e Region I AV.A. Fall cotriféerence, 1981

e 75th Annual A.V.A. Convention
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THe Council Chairman and Chairman of the Public and Lesislative
Affairs Committee served as panélists and facilitators at various

local and natioral meetings.

The Council was also i-épi-é?;éh'féé at meetings of the Board of
Education, the State Flan and Employment Training Services Advisory
Council. .

The staff has participated in numerous meetings in the subject
areas of: career and vocational education, sex equity, CETA/

vocational education linkages and special educa&ion.

Based on thc exposure given various members during the year, the

Council through its committee structure has beén aole to reach
many of its goals and establish new goals for the future.
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STATE PLAN

The Division of Career Development Programs in cooperation with
DC..CVE's Committee on State Plan Review is in the process of

reviewing the Five Year-State Plan (1383- 1987) for submiassion

to the Department of Education. The first draft of the State
Plan appears to satisfy the requirements of the Vocational Ed-
ucation Act. However, the Council reécommends the following:

.Interdisciplinary Cooperative Education Programs fails

The State Plan should address the procedures used to
assure compliance with the allocations of both federal
and non-federal resources for programs and training

opportunities

Several sections of the draft focus on poIicIeJ for

eradicating sex discrxmination yet no meaningful

incentives are contained therein to encourage enroll-
ment of both women and men in non-traditional courses

of study. The Council recommends that a monetary incen-
tive to achieve this purpose be instituted, thus en-

The section in the plan describing activities under _

to consider. the statutory prxorities of youth unemploy-

ment and high school dropouts. It appears that the coop-
erative program is available to all vocational students

with no distirictiofi for need. We recommend the iBEééié-

tion of the statutory prxor:ty factors into the coopera-
tive eligibility criteria.

The provisions in the plan for outreach to limited
Englxsh speaking persons is impressive. We recommend,
however, that these outreach activities, specifically

the publxshxng of announcements, be conducted in the

speakers.
The format of the Plan is good but does not provide enough
information for educational program priorities to be

11
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iééhﬁiéiéd; Eﬁé Eaéifiﬁh éf an BVEiviéw or a summary

of all proéga& enrollment ié;éi; for the past and
current year, and projected levels for the five(5) year
period of the plan would be sufficiefit. This should bé

constructed with enough detail to allow individuals to
make determination of the lévels of training that will
beé added or reduaced during the fdtdre years.

e Finally, it is recommended that the accountability report
afid Five Year Plan follow the some oiaé? fog p?@gtd@r

information. If 6;éaniééd in the same order, the review
and discussion can be accomplished more effectively.

ERIC
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Iil. PROGRAM ACCOUNTABILITY AND EFFECTIVENESS
2. Evaluation

The D. C. Stace Adviaory Council (DCACVE) perﬁicipated iri the

Many of the career centers expressed common concerns ds it re-
lates to hindrances in performance of their duties. It should

be noted that three (3) of the career centers are undergoing
complete renovations and have been relocated. Upon completion

of the renovations, it is Hoped that many of the deficiencles

Many programs in science, math nna reading lack sufficient per-
sonnel €o adequately service students needing this assistance.
The lack of equipment, supplies, repairs for equipment and addi-
tional staff pose real problems for admifiistrators based on the

budget cuts and reduction in personnel

monetary and personnel difficulties. It should be noted that
one (1)of the centers continues to have a high placemenc rgﬁe

both with its graduates and students placed in on- the-jub training
slots.

Through on-site visits to che career CEnters.Ehe Council is able
to gain an frvaloable insight as to what is needed in the centers,

barriers to student progress and how the Council can assist in
effectuating needed change.

In the 1982 Recommendations, the Council will address many ofﬂﬁhe
needs of the career centers and will work closely with the Division

The Evaluation Committee is engaged in a two (“)year evaluation
of the careex centers. During Fiscal Year 1981, the Committee

13
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proposes to do an indepth evaluation of all career centers.
This evaluation will focus on eight(8) major program areas:
Business and Office Education

.
e Distributive Education

e Health Occupation Education

e Trade and Indastrial Education

e Interdisciplinary Cooperative Education Program
@ Consumer and Homemaking Occupations

& Agriculture Education

e Administration of Centers Pfégféﬁ (Principals)

The criteria for evaluation will be based.on the quantity of
services assessed through pupil enrollment and number of

classroom units; the qualicy of services based on the instructions

received, equipment, facilities, placement and drop-out rate;

and the InvoIvement of employers, administrators, teachers and

counselors.

ThIs eya;uation will be conducted by DCACVE members, staff from
the department of Career Development and potential employers
from various companies.

14
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DISTRIBUTION OF FUNDS

During F.Y. 1981, 817 of Vocational Education furids was
allocated in the following area: Vocational Education Pro-
grams 241, Handicapped 97, Disadvantaged 177, LESA 1%, Post-
secondary/Adult 157, Sex Bias 3%, Displaced Homemakers 1%; and
State Administration 11Z; 197 of Vocational Education funds was
allocated in the Following areas: State Adminisctration 27,
Vocational Guidance 6%; RCU 8%; and Vocational Guidafice £of ché
Disadvantaged 37.

Chart I compares the actual distribution of F.Y. 1980 funds

with the projected distribution of funds for F.y. 1981.

k&éﬁé,éﬂéi show Federal Vocatlonal Allocations by Progrnm
and Federal Vocational Expenditures by Program can be found

in the appeﬁdiééé).

Chart I
Category Fo¥—1980¢Actunly F.Y. 1981 (Projected)
Sibpart II - o
Vocational Education $316,262 $407,614
Programs
Handicapped 166,228 169,800
Disadvantaged 299,357 295,693
LESA 10,000 10,000
Postsecondary/Adult 232,003 254.700
Sex Bizs 50,000 51,000
Displaced Homemakers 3,134 10,000
State Adninistration 170,184 186,938
Subpart III
State Administration 42,546 35,091
Voeational Gaidarice 204,355 95,380
RCU 52,557 130,322
Vocational Guidance for o- 51,466
the Disadvantaged - '
Total Basic Grant $1,546,741 $1;698;004
15
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V. STATE AGENCIES
Public Law 94482, the Vocational Education Amendments. of 1976,

Vocational Education; Local Aduisory Council (L.A.C.), State
Occupational Information Coordinating Committee (S.0.I.C.C.J),

and the Employment and Training Services Aavisory Council (E.T. K.C ).
in order to avoid duplication of effort and to encourage the Eost
effective utilization of existing resources.

A brief description of the information cdacéiﬁiﬁg the ooopetétive
efforts 18 provided below.

1. District of Columbia Local Advisoéy Council on
Vocational-Education (L.A.C.)

The District of Columbia Local Advisory Council on Vocational

Education continucs to function as mandated by the Vocational
Education Act of 1976, P. L. 94-482. Current memberstip is

composed of rcprésentatives of the general public. business

industry and labor. 1Its activities for F.Y.'81 were geared
toward providxng xnformation to students, teachers, counseIoré

current courses and pfogtams being offered by the career centers
to meet such job needs.

buring F.Y. '31. the Council met on a monthly basis and visited
the various career centers; ewed the Annual State Plan and
Accountability Report; and #ade a preseritation before the Board

of Education on the content of the document. Additionally,
members of the Council provided assistance in:
e the evaluation of current vecational prograims and services

e rhe review of current status of vocational programs
and services

e the development of placement opportunities o1 ptogram
completers

Coun~il members participated in the planning and conducting of
several programs which focused on:
& CUrrént status of vocational education in this community
16

Q

'
Ci

O

ERIC

Aruitoxt provided by Eic:



40

e program offerings of the career development centers
¢ job preparation for the Future
® new and emerging career options

On several occasions, the above topics were discussed with
students at the elementary and junior high school levels.

At the end of the fiscal year, Council members met to plan for
an evaluation meeting with the State Director for Vocational
Education and members of his staff. The following reconmén-
dations were made:

"That the business community be solicited to make available
their facilities for providing in-house current training
for students to aid in their familiarity with the job

market".

RECOMMENDATION II

"That = brochure listing services available to the community
in the career centers be developed."

RECOMMENDATION I1I

“That systematic efforts be made to increase the visibility
of the Division of Career Development through the media."

RECOMMENDATION IV

"That new job market needs bec assessed, while evaluating
and analyzing the effectiveness of presently available job
trainirg programs with a viéw towards adjosting the curriculum

of career education nroxréms and estabiishing liakéées
between the business community and the schools, hence
targecing more opporturiities for our studernts.”
RECOMMENDATION-V
“That various financial acquisition alterniatives be examined

for cost savings in order to providé a stfategy to keep the
training of students up to date."

ye §
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These recommendations were accepted by the State Director for
Vocational Education and the Council recelved his pledge of
active support to address each of the recommendations:

The State Advisory Council on Vocational Education has continued
€0 be supportive of the efforts of the local council. The
relationship between the two councils is axtremely zood and
technical assistance and other supportive services are always
available.

18
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EMPLOYMENT TRAINING SERVICE ADVISORY COUNCIL

{ETSAC)

The ETSAC's mandate is to advise and make recommendations

to the Mayor on employment, training, and supportive service
needs of the District of Columbia.

The ETSAC council meets bi-monthly and its three standing

- ¢ommittees (Flanning, Evaluation and Monitoring, and Youth)

hold ménthly meetings.

The ETSAC activities dus}pg 1981 included the following sig-
nificant activities: ™

Sponsored a one-day CETA planning symposium that
focused on: i )
. Successful Employment and Training Program

concepts and results

Assessment and Design of Program for Special

Target Groups I , L .

The CETA Recruitment, Referral and EDP Procedure
. Youth Programs
Presented recommendations-to the mayor for future employ-
ment and .training plans for the District of Columbia.
Recommendations_for_aducation related. linkages and..
programs were presented in testimony before the DCACVE.
Those recommendations to the DCACVE are included in

their Recommendations for 1982. . - i
Undercook _a_number of_activities to. coordinate other
agency services and initiatives with the employment_ .
and training services. Among those coordinative link-
ages established were-conferences an
work plans with the Office of Business anc

Development: the State Occupational Information Coor-
dinating Committees and the Metropolitan Washington
Council of Government. _

Worked cooperatively with the city planners, .economists
and_program_staff to prepare_study ofi. the impact of_the
reduction of federal funds on the employment; training
and supportive services in the District of Columbia.
Also, -prepared. preliminary policy position of the -
District and the Reégion. on the. design of futuré employ-
ment and training programs to be recommended to the
Congress during the development of legislation for CETA
reauthorization in 1982.
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Other objectives of ETSAC were to:

@ Reduce_basic _clerical training purchased tarough CETA
and coordinate entry of clerical trainees in D. C.
Public Schools training programs. - B

e Increase the service level_of English-~as a Second
Language (ESL) programs. Develor and test_an_English
for_ Special Purpose (ESP) program. Involve those
agencies serving immigrants, allens and refugees in
the development of curriculum of non-English speaking
cliencs.

e Eliminate job _placement requirements and standards
in CETA work experience programs for in-school -youths.

Develop other- measures to evaluate program performance
and -the in-school participant's progression in work
programs. i

e Develop linkages with the D. C. Public Schools, com-
munity colleges, universities to render technical
assistafice_£o D.O:E.S:; in _moniforing/reviewing
classroom and vocational training activities, insti-
tutional programs and curriculums at the CETA sub-
grantee levels. Arrange- to-have in-school Youth .
particéipants. tested. (GATB, BOLT) .during early and. . .
cofipletion stages of assigument to the work experience
(CETA) and career development (DCPS) programs.

20
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____ DISTRICT OF COthBIA OCCUPATIONAL
INFORMATION COORDINATING COMMITTEE {pcoiccl

DOOICC'sS prnnary fonceion is €6 deveIop and imnrove occupational
information; provide descriptive information that represents
the occupational trends, and supply occupational deveIopment

information to all interested persons or organizations

During F.Y. 1981 the DCOICC experienced great success with the
following programs:
[} Worﬁénoﬁg for Special Groups 1nc1uding-
- users of occupational information
- workers with retardad individuals
- career decisions at jﬁnior high schools
- Prometheans Career Fair
- Public School Counselors
- Vocational Education (ETSAC)
- Regional Conferences
¢ Publication Distribution Including
- regular labor market information publications
- special publications on careers for youth
- cooperation with Voluriteer Service Bureau
e Development of a relationship for a combination career
information, education information computerized network
for schools
One of the major projects during this year for DCOICC was au

evaluation of the present products of DCOICC. This evaluation

will be an ongoing one from an internal basis, and provisions
have been made to have an external evaluation. This evaluacion

will be direcfed by teprésentatives from the Post-Secondary
Education Council, Employment Training Services Advisory Council,
Vocational Education Advisory Council, and the Work Education

council.

21
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V1. COMMUNITY INVOLVEMENT
1. Public Hearing .

responsibility regarding public meetings at which the public is
accorded an opportunity £6 &éXpréss views corcerning the vocational

education programs of the District, was fulfilled through spon-
sorship of advertised public meetings.

The Council's public hearing was held on June 11 and 12, 1981
at the M, M. Washington Career Center.

The following synopsis includes some cf the significant recommen-
dations &nd comients made at the hearing: )
1. Additional fonds are needed to inélude neéw and emerging

occupations in the school program; in order that the
students will be able to compete in the world of work.
Funds are also needed to éérengéhen existing programs
and expand services to meet the neuds of students.

2. The Council was asked to recommend to the School Board
that commercial dietetics be considered as a new field to
be infroduced in the career center's program,

3. A sincere cffort should be made to have local businesses,
CETA and unions support the career center programs. It
was felt that this would allow imany students to get
"hands on" experience as well as receive immediate
employment Gpon graduation.

4. Distributive Education should remain in the junior high
schools as a means of introducing job finding techniques,
eééébliéhiﬁé wofking relationships witﬁ others and provid-~
ing an-awareness of the marketing and business opportuni-
ties. Additional funds are needed to expose students at
the junior high schools, senior high schools and career
centers to the many facets of Marketing and Distributive
Education.

§6-098 & - &3 - 4 a7
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necessary if business and industry demands are to be met.
Oth through coordination and .:coperation will erough
skilled workers be available for the existing and future
occupations.

The effect of the budget cuts in the CETA program will
severely hamper work experience programs, youth programs,
skills training programs, and adult education programs
which, €o date, Have assisted in meeting the job demands
of both the Bovernment and private sector.

A joint program bé undertaken by Department of Labor
Services and D, C. Advi;6;§ Council on Vocational Edu-
cation to provide orientation to counselors on the labor
market structure and the skill requirements necessary to
énﬁer the Eighcr demand occupaéioﬁs.

Training for non-traditional jobs for women should be
broaderied and offered in more carcer centers and job
training programs.

An eXtensive effort to reécrGit, €train and employ handi-
capped persons in various ﬁ;ééiéaé and éééaéié; is needed.
Furcher, equal training and mainstreaming into regular
academic setting for the handicapped must be dealt with
Some effort should be made to initiate a parent network
whereby parents become more involved in the programs of
the schools, to serve as adviso:;é. s(;l:.éit: éiuxp;nenc,
supplies, etc., that are not always available through the
regular school budget.

23

(@K
(D]




47

11. School programs should-incorporate field trips into the
curriculum in order that the students can be kept aware
of new technological changes in various occupatiocis.

12. Emphasis on communication skills is crucial tu the student’s
preparation for the world of work. Many Cimes students
possess the skills but carfiot effeccivély Commuriicate
with co-workers, supervisors, etc. A basic English
course should be mandatory, particularly for the
businegs education stddents.

24
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VL. 2. SCHOOL BOARD TESTIMONY

The Coﬁﬁéii éﬁéifpefson and éhairmah of Eﬁé ﬁéédé ﬁéségghéﬁt

Committee presented testimony before the Board of Education
during F. Y. 1981 on "1980-81-82 State Plan/Accountability
Report' and the "Increase in Cartiegle Urits Required for
Graduation from the Carcer Development Centers'.

In the case of the State Plan/Accouritability Report; the Courcil

found the report to be valid and appropriate, however, eleven (11)
recommendations were made relative to strengthening the Plan.

The Council endorsed thc increase proposed in carnegie units,
but suggested the units be the same both for the high schools and
career ccnters. The Board of Education and the School Admini-

stration were asked to consider other péiﬁéé ;eééfdiﬁg the units
which might pose problems for career centers with two (2) year
programs.

The D. C. Advisory Council on Vocational Education (D.C.A.C.V.E.)
welcomes the opportunity Co work with the Board of Education wad
has offcred its ;é;;iééé ;iéﬁ féééecé to impfoving the programs
offered in the career development centers.
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VI. 3. WORKSHOP 7 SEMINAR

The D. C Advxsory CouncII on VocatIonaI EducatIon (D C Al C V.E.)

sponsored a workshop and seminar during the year.

The Council's workshop was held JointIy with che Universxty of the

District of Columbia for junior and senior high school counselors.

The two (2) aay workshop on "Innovative Approaches and Linkages to

Providing Counseling; Guidance and Placement Services for the
Youth of the B0's and 90's," featured persons from the local C.E.T.A.
agency. school administr“tors, D. C Employment Services Agency, .
S.0.I.C.C.,; Private Industry Counctl (P.1.C.), representatives both
from the Federal and local governments and private industr&.
Dr. Alfred Pasteur; Professor of Guidance and Counseling of Hotnter
College, New York City, was the main presenter and prbViaéa a
hIgth motivational session cover1ng topxcs on: orxentetxoh to
the world of work, life coping skills, &caderiic and atcitodinal
preparation, employability skills and job preparation.

Y

Services for the 80's and 90's,"” provided the counselors a wealth
of xnformatxon on '"tie~ins'" with CETA, busxnessesrandrphe communxty
to support career awareness programs, academic snd sKills tralnlng

courses. Ideas for deVelopxng in-kind SuppOLt for school programs
whxch is essentxal in preparing youth for the world of work were

The éouhéblors in a "raca the Eiperté” ééééioh wEre ProVided the

fields of: Cifice Practices, Health Occupatxons, Bankxng and Hotel
Industry.

Evaluations received from the counselors at the conclusion of the
workshop were very beneficial, and provided pertinent and resource-
ful informaction alrectIy related to the1r erId Thé Council has

been requested to repeat this workshop next ycar and xnclude coun-
selors and placement personnel from the elementary, junior and
26
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senior high schools.

A seminar sponsored by D.C.A.C.V.E. was held at the Annual
Conventisn of the American Vocational Association on December 4,
1981, Aclanta, Georgia.

The seminar entitled, "Vocational Education and the Disadvantaged
i the 215t -Century..Retréat or Advanée,” featured the Honorable

Julian Baﬁd. State Senator of Geo§gia as gueéc speaké} and
Dr. Alfred Pasteur, Hunter College, New York City as the main

presenfcr.

Seminar topics included: Effects of Budget Cuts on Vocational
Education, Vocational Education : ad the Disadvantaged, Role of

Administrators, Teachers, Counselors in the 21st Century, Career

. and Oceupational Training for the 21lst Century and Employment

Services for the 21st Ceéntury.

The seminar was well atctended, highly received and evoked very

'anitivu comments from partic¢ipants both verbally and on the eval-

uation forms received at the conclusion of the seminar.

The Council was also praised for the caliber of speakers featured

at theé seminar.

The Council has been greatly encouraged by the results from both
the workshop and séminar, and plans to brodaden the scope of the

Qorkshop and seminar in order to include pe;séﬁé who are non-
educators but work closely with the system to produce the best
qualified student who can competeé in today's markecplace.
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VIi. 1982 RECOMMENDATIONS
The task of EéQiewing the acciviEiEE ahé é£f6r6§ in vocational,

technical und carcer cducation is an on-going process. 1In the
coursc of ifs review, the Distriect of Columbia Advisory Council
on Vocational Education (D.C.A:C:VIE:) ha§ &bsérvid mary
admirable activitics as well as others that nced additional
ELentidn dnd support. The following recommendations are pre-
ented by the Council €o a is€ thé Board of Education and the
State Director, Division of Career Dcvclopmcnt Programs, it their
efforts to develop a more workable delivery system of vocational/
technical education and €raining for the citizens of the District

[Z 1]

of Columbia. The observations and recommendations éoritain the
opinions of members of the Couneil and reflect their varying

interests and bdcKgrounds:

A major thrust in vocational/technical education has occurred
during the past decade. Continuing inflation imposes a burden

on the administration to keep pace with escalating co6sts for

‘nance of facilities, and support services.

instruction, maint
The District 6f Colombida Advisory Council pledges itself to
assist: the Board of Education in seeking revernues, in-kidd

donations and other support services which will allow the students
in the career development centers to reach their maximum potential.

The following rccommendations are offered with the hope that an even higher
quality vocatjonal education program can be a reality in Fiscal

Year 1982.

Recometdit ioa 1

The Council recomme- s tkin ihe Division of Carécr Devélopmetit

establish a uniform system w{ ordering supplies and equipment
prior €6 the erisuing school yedr, dnd that no later than three(3)
weeks féllowing the opening of schools, the supplies and equip-

ment can be in place for the teachers.
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Recommendation- 2

- , . N . . R
Rénovations now irn progréss at the caréer centers bé Eonstantly
reviewed to ensure timely completion.

Recomm ation 3

e
Funds be soupht either through re-programming or in-kind donations
from businesses to provide the latest equipment for programs in
order t£o maintain the pace of today's technology.

Recommendation &

School administrators constanfiy work with Eﬁé iﬁﬁﬁiueﬁiéﬁéi éﬁaff
to establish the needed "planning time" to analyze, prepare and
make sound recommendations to improve their particular field of
study and/or department.

Recommendation S

Career Development Centers increase their public relations efforts
to provide cither a newsletter or representatives. from each of the
centers to speidk A€ commonify meéetings £o discuss the services of
the schools that would benefit the community.

it is felt that more community support could be obtained i1f the

communitv could be made aware of the school's services and programs.

Recommendat ion 6

Administrators from the various centers meet on a monthly basis
to discuss common concerns and develop uniform procedures that
cian be used to handle problems such as, poor attendance, handling
of potential dropouts, remedial programs, staff evaluations and

curriculum.

Recommendation 7
A voluntecer program be instituted by the Board to provide the

schools with additional counselors.
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It is understood that these volunteers would have to come Erom
the rétired couriselors in the sysStem or pérsons in the community

who.have had experience in this area. It was found that some
career centers have only one{l) counselor for the entire
studerit populatieri. ThHis we Khnow, prevents many studénts from

receiving the needed ééhaééliﬂé to assist them in mékiﬁg proper
career choices or making the proper adjustments socially.

Recommendation 8

A systematic scheduling be made of special education students to the
career centers in order that they might havé thé opportunity to
enter trades of their choice.

kéébﬂﬁéﬁaﬁ £ iOﬁ 9

The Board of Education, through the Division of Career Development
Programs, should encourage postsecondary institutions to submit
proposals for expanding the delivery of services in vocational/
technical education at the bbétéééﬁndaf& level. Health 6ééhbééions,
electronics, ocearography, environmental science, and energy-re-
lated programs should be included in proposals to meet the post-
secondary vocational education goals established by the Education
Amendments of 1976.

Recommendation -10

The Board of Education, through the Division of Career Development
Prograiis, Should strengthen its éfforts to involve the nearby
Northern Virginia and Maryland suburbs in planning for education
and training to meet regional employment needs.

Recommendation—H

The Board of Education through the Division of Career Déveélopment
should seek to implement employability skills programs in all
occupational areas with emphasis on work attitudes, work habits,
worK ethicés, and basic skills.

30
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Redommendat bon—12
Thé Board of Education should seck funds or resources to establish

meaningful remedial programs In Math; Reading and Science at each

career cent:. It was noted that remedlation in these subject
areas 15 [ ovided to a minimal degree and for the most part,
entails having the student eliminate a class to take advantage
of the remedial program.

The Division of Carecr Developmerit should assist in Ehis SEEGEE

by encouraging team teaching instruction that involves vocational
and academic tcachers working together in the teaching of basic
skills to 1llth and 12€H grade vocational education students.

Recommendation 13

The Board of Education through the Division of Caraer Devalopment
should place increased emphasis on eliminating sex bilas; sex
stercotyping and sex discrimination. Further, the centers should
emphasize the training and employment poteritial of males and

females in nontraditional programs.

kecomméndaciéﬁ 14

The Board of Education should endorse the concept of specific
certification for professional vocational educators and encourage
support for cercificacion renewal programs designed €6 opdate
technical and professional skills.

The Board of Education should ercouragé pre-secvice and In-service

prdé;éﬁé to B;Eﬁh;é vocational education teachers to provide
relevant instruction about the free enterprise system and the
role of the individodl in both entreprenedrial and wagé éarnings

occupations.

&ééﬁmﬁéhdﬁfiéﬁ ig

The Board of Education should determine to what extent industry is
involved in providing input in curriculum desipgn and provide an
avérive fof this cooperative effort. Industry should be asked to
provide data on tne "tools of the trade" as a pért of the curri-
culum design.
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Chart Il

Federal Voeational Expenditures by Program

T
Si@lﬂpgr@ 1
53.7751
~ Subpart 1V
- $34,857
\ Sui:par: v
$95,796

- Basic Grant

. Subpart III
Basic_Grant $220,907
Subpart II

$970, 545
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Chart lil

Federal Vocational Allocations
by Program for F. Y. 1981

Subpart- I
$12,359

 Sibpart v
$49,4137

Suﬁbnfc v
$107,518

Basic_Grant
Subpart III
$312,259

éusic,érnni
Subpart II
$1,385,745
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Table 2

OOCUPATIONAL- H'PWENP SEE
DISTRICT OF OOLUMBLA, - SUBURENN- RING, -AND. WASHINGTON HEl'mI’OLITNi KREA

1976 AND PROJECTIONS 20R 1981 AND 1982

(In Thousanda)

District of Columbla

g g

T R )
§%7 608 658 TSI 1 998 13610 1SWD 16177

TOTAL, ALL OCQUPATIONS
Professional; Techolcal, and
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165.2

ox
7.8
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24,0
03:6

266

035

7.6

2.3

9.5
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52,7

.0
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70.6
3.0
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1
0423
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2336
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914
o0
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Source: D.C. Departrent of Exployent Services, Division of Labor Market Infomﬂfiom Resenrch.

and Analysis,
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Mr. DYMALLY. Wh«-n was the lust annual report filed?

Mlss SANDIFER it was hled in Becember 1981.

sts SANDIFER. We have about 15 prmc1ple recommendatlons
We liked the idea of coordination of career development and elimi-
natmg sex bms. sex stereotypmg, and.sex dlscrlmmatlon “We want

Mlss SaNDIFER. We have peogle on the COuincfll who represeﬁnt as

you mentioned; labor: We also have people from the school system: .

We have people from the Manpower Services Advisory Council.

That is the labor part. We have students We also have people who

priate desxgnatlon—peoples
_ Mr. DymatrLy. I take it that you hold publlc meetings w1th some
frequency:

Mnss SANDIFER Yes

for some |mmedmte changes in the school currlculum, if any, re-
garding vocational and technical education? Are you making any

recommendations? . .
Miss SaNDIFER. No; 1 do not thmk we have any due(.t recommen-

dations. for the curriculum: We feel that the curriculum is ade-
quate. It is a matter of how we coordinate the curriculum.

Mr. DymaLLy. We are educating mcst of our high school students
to go to college, if not all of them, based on the curricnlums. we
have in our high school systems now. We make the assumption
that eweryone w1ll end up gomg to. college Do you see down the

means that they will not go to_college; that is; beginning to loock at
technical training as an option?

Miss SanDIFER. Yes; as I stated in my statement concerning pre-
kindergarten, we feel that this should be an across-the-board re-

training. We tend to think, as most people do, that we are training
all of our students to go to college. We are not. That is, we are not

trammg them to go to an academic school 77777
ogies:
~ Mr. DyMmAILLY. For a long tlm,, the words vocatlonal educatlon
had a negative connotation in minority communities: Do you think
educatlon so that we eliminate the stereotype that all minority
chlldren are carvmg elephant heads, when in fact we are dealing
Miss Sanpirer. [ think that would be an excellent suggestlon
We on the advxsory council, ought to see what we can do to in-
crease that opinion. Maybe we need to think about technical rather
than vocational education.

L T I A T I S LY
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Mr. DymaLLy. Please tell me the way your council’s members are
appointed. How do they get on the council? Can I get on your coun-
cil? Whom do I have to lobby?

‘Miss SANDIFER. Because we do such a good Job there may be
some lobbying next year. Recommendations are made by the State
board of education. They are then given to the school board-of edu-
cation which passes them on to the administration and to the Fed-
eral Department-of Education.

Mr. DymaLLy. Does the Mayor make any appomtments"

Miss_SANDIFER: No:

_ Ms. BELTON. Good mormng I am Brenda Belton the executive
director:.

The District is ;n the posture of havmg an elected school board.
In States where there.is an elected school board; they have the job
of making recommendations. In States where thev dare not elected,
then the Governor makes the recommendations for the State advi-
sory councils. The Mayor does rict have any recommendations,

p]oyment Training Services Advisory Councﬂ] commlttee whlch is
rcspon51ble to the Mayor by law and sits on the adv1sory courcii.

The majority does have input through that person:

VOCATIUNAL EDUCATION

there anythlng"f -

.. Ms. BeLtoN. We plan to recommend that they det mtely increase
the funding for vocational education. One. of the concerns which
the council strongly feels is that vocational-technical—call it what
you will—should be something which every student who.finishes a
public school experience will have had an opportunity to partake
of, even students who are going on to higher education.

We are now living in a society wherein they need to - If
they want to get skills through vocational programs; no matter
what they ultimately decide to major in, they can still use the
skills to work. We think all of our students need that.

Mr. DymaLLy: Yesterd ay, the. California deleg"*lon held a press
conference on technology in California. One of the pieces of legisla-
tion—I think it _has already been introduced—provides tax incen-
tives to companies which give computers free of charge to schools.

A computer company in California has. offered to_ give_ 75,000
computers to. public scl}‘n]ools 'f they can get a.tax.-incentive.. That
was part of the package. We are hopeful that it will pass and that
schools will begin to look at that :

There is some language built in to prevent them from g1v1ng obe
solete equipment: I hope it is one of the things which will come out
of the eurrent session.

Ms. BELTON. That is wonderful.

- Mr. DymALLy. Thank you very much for your testimony. We are
very pleased that you came. You gave good testimony. __

I'think we will hear UDC [University of the District of Columbia])
now. I hope Mr. McKinney will come.
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Do you have some. other people with you?

Mr. BracH. Yes, sir. il

Mr: Dymacry. Do you want them to join you?

Mr. Braca. Yes.
~ Mr: DymacLry: Fine: For the record, please identify yourselves so
that we will know who you are.

STATEMENT OF PHILIP BRACH, PH. D DEAN, COLLEGE OF
PHYSICAL SCIENCE; ENGINEERING, AND TECHNOLOGY. UNI-
VERSITY OF THE DISTRICT OF COLUMBIA, ACCOMPANIED BY

ANNYE BUEK; PH: D;; DEAN. COLLEGE OF LIFE SCIENCES; UDE;

AND PUBLIC MANAGEMENT, UDC
VOCATIONAL AND TECHNICAL EDUCATION

Mr. BracH. I am Philip Brach; dean of the college of physical sci-
ence, engineering, and technology at the University of the District
of Columbia. With me, is Dr. Annye Buck, dean of the college of
life sciences; and Dr. William Crump, dean of the college of busi-
ness and public management. } . o
- It is my pleasure this morning to present.on behalf of our presi-
dent and executive vice president and the deans of the University
of the District of Columbia this statement relative to vocational
and._technical education. - S . ) o
. The opportunity to address the subject of vocational and techxi-
cal programs in the District of Columbia is truly of great impor-
tance to us at the university. We wish, first, to describe the univer-
sity in general, inasmuch as  many are not familiar with it. We will
then focus on its vocational and technical programs in some detail:

UNIVERSITY OF THE DISTRICT OF COLUMBIA

_ The University of the District of Columbia resulted-from the evo-
lution and planned consolidation of -three public postsecondary in-
stitutions which existed prior to 1974. In October 1974, the 93d
Corigress passed Public Law 93-471 establishing a university board
of trustees and authorizing and directing it 10 consolidate Federal

City-College, the D.C. Teachers College; and the Washington Tech-
nical Institute into a single land-grant university, the University of
the District of Columbia. The. legislation was_reaffirmed and
amended by the City Council in_November 1975 following ilie

granting.of home rule: The first hoard of trustees was appointed in
May 1976.

A predecessor board of_higher education had paved the wa; . ror
consolidation in June 1974; when it brought Federal City Coiiege
and the D:C. Teachers College under a single administrative sup-
port system. Dr. Wendell Russell was installed as president of the
merged institutions: He and the president of Washington Technical
Institute, Dr. Cleveland Dennard, noted for his work in vocational

and technical education; provided. initial leadership for consolida-
tion of administrative services which formed the basis for the uni-

versity administration which became operational on August 1,
19717.
-
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dent Llsle C Carter; Jr . in August 1‘)77 the umversxty commumty
moved to develop. and implement a plan of academic consolidation.
By April 1978, the academqucpnsolldatlon planning process was
complete On May 30, 1978, the university’s board of trustees ap-
proved the academic consolldatlon plans. A year and a half later,

in December 1979, the umvermty s accreditation was reaffirmed by

tion and human ecology; life science; and business and public man-
agement..

The bul' cf' t‘xe vocatlonal and tech‘ncal Pprograms are located in
the college of life science; business and public management; and
physical sciénce, engineering, and technology. The University of
the District of Columbia is committed to providing quality vocation-
al and technical offerings which recognize and respond to labor
market demands for graduates in these career areas. The universi-
ty believes the presence of these programs enriches the total course
offerings and provides the community it serves with a unique op-
portunity to fulfill higher education goals and blend them success-
fully with career obiectlves o

Before giving an overview of the university’s technical and voca-
txonal programs, there are several general cominents which are ap-
proprlate First, the ‘university has cle'lrly mdxcated 1ts support for

and fine o -ts; ph) sical sc1ence engineering, and technology, educa-

cer81tly and forcefully in its 5-year master plan for 1980 through
1985

Ours is one of the few universities in the Nation in which certifi-
cate and 2-year programs exist harmoniously with 4-year and grad-
uate degree programs. As stated in the master plan, the coexis-
tenice is viewed here as a strength because of UDC’s commitment
to address the diverse higher education needs of the residents of
Washmgton D.C: The presence of programs at these levels provides
UDC with an opportunity to be creative and innovative in tailoring
its programs to meet more specific needs, while providing high
quality educational experiences consistent with more traditional
practices in hlgher education.

The university’s planning committee, which is i rrentl;un oper-
ation; has ostablished a task force on Z-year programs. The task
force will examine a. range of issues relative to strengthening 2-
year_ pograms, mcludmg overall quality, university requirements,
student faculty ratio; and job market placement of graduates:

As one might expect, there are some difficulties related to the
maintenance of quality 2-year programs, especially those programs
which require special laboratories-to provide hands-on experierice
for our students. For purposes of long-range planning, enrollment
volatility has been a challenge in some of our program:: Many stu-
dents enroll in 2-year programs with the specific_intent of taking
only one or two courses to acquire new skills or career options:
Once they have achieved their limited goal, they leave the institu-
tion: 'The student, so doing, consxders his education a success. .

On one hand, the university is not satisfied totally that it has
given the student all he needs and all the job market demands. On
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the other hand: o meaningful learning expérience has béen pro-
vided the student. Sooner or later that samz drop-out student may
return for additional courses and eventually a deg-ee. Yet the very
lack of cotitinuity is often worrisome in formulating neat plans for
the future of the programs and the institution. =~ - - -
- Another major area of concern is the cost of maintaining techni-
cal and vocational offerings. They are generally equipment-inten-
sive and, thus, require smaller classes than do lecture courses: In-
flationary costs and governmental cuts have si:bstantial impacts on
the programs. : .- S : -
. With the high market demand for technical skills, the university
faculty salary schedules, though not ungenerous, are hard pressed
to compete with the wealthier private sector in the compensation
of personnel in vocational and technical fields: - o ]

~ Inasmuch as this hearing is convened to address the President’s
block grant proposals for State funding of vocational and technical
programs, we feel prompted to point out here that all such Federal
funds flowing to the Nation's capital currently go to the D.C. Board
of Education. To address the growing needs of vocational and tech-
nical education at the postsecondary level, the university should re-
ceive a portion of the funds.

Additionally; the university and the public schools should work
together in a partnership addressing the vocational and technical
needs of our residents: I would like to add that we are pursuing
many- specific programs now to do this. I feel there is a very good
relationship between t! iversity and the public schools.
.1t should beé roted that iiie University of the District of Columbia
is the only land-grant institution which does_not_ receive State
funds to support its vocational and technical progra.as:

UNIVERSITY OF Ti:£ DISTRICT OF COLUMBIA VOCATIONAL AND
TECHNICAL PROGRAMS
" The following are highlights of the vocational and technical of-
ferings at the University of the Distr.ct of Columbia.

The College of Business and Public Management offers 2-year
programs in_the following areas: Accounting technology, computer
.iccounting technology, legal assistant, management technology,
personnel management technology, compository technology, and
gecroetzrial science: T wish to comment on the fact; not unfamiliar
to you, that the advent of computers into the typesetting prcfession
of printed materials has generated the compository technology pro-
gram, wherein students take courses both in the College of Busi-
ness and in the College of Physical Science. -
 Certificate programs are also offered in salesmanship and secre-
tarial science. e
 Enrollment within the College of Business and Public. Manage-
ment is heavy in the department of secretarial science and the divi-
sion of business technology: The college has_experienced a great
deal of success in placing it§ students with public utilities, corpora-
tions, major retail establishments; and law firms. e

"The College of Physical Science, Engineering, and Technology
offers more techmnical programs than any other college at the uni-
versity. They include: Aviation maintenance technology, located at
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National Airjiort; architcetural engineering technology: chemical
technology; civil engineering technology; computer science technol-

ogy, a-very fast growing field; digital and electromechanical sys-
tems engineering technology; electrical power systems engineering
technology; electronics engineering technology; instrumentation en-
gineering tecnnology; fire science; mechanical engineering technol-
ogy; physical science; and printing technology. . S

Certificates_are offered in computer operations; radio and televi-

sion repair; air-conditioning, heating, and refrigeration repair. The

highest technology enrollments in this college are found in the de-
partments of aerospace technology, architectural and civil.engi-
neering technology, computer science technology, electrical and
mechanical engineering téchnology, and printing technology ard

maragement. As you know, Washington produces a lot of papsr.

There is a lot of opportunity in these areas. The high market
demand for the skills acquired in these programs is the primary
reason for the high ¢nrollments.. -~~~
_Two-year program offerir:gs in the College of Life Sciernices ‘n-
clude:. Mortuary science, medical radiography, respiratory therapy,
biotechnology; air pollution technology, marine science, water qusl-
ity, food technology, and nursing. .
_The highest enrollment in the above programs is in_nursing. Then
need for paraprofessionals in the hezlth-related professict: is =
ever-pressing need in the District of Columbia;__. .

- The university is proud of its pioneering efforts, offering a ;- i

spectrum -of education—professional, vocational, and technical -t
satisty the needs of the District’s residents.

_ We appreciate the opportunity to share with the Committez 5n
the District of Columbia information about our vocational and
technical programs. We will respond to any questions rou may
have at this time: -

UNIVERSITY OF THE DISTRICT OF COLUMBIA TEACHER TRAINING
PRO' 1AM
__Mr. DymALby. Thank you, Dr. Brach: I am very impressed that
the University. of the Districi of Columbia-has placed such great

emphasis on science, engineering, and technology: =

I believe that we are missing = very significant point if we do not
begin to emphasize the importance of technoiogy in the university
system: . B e
.My question _to you is this. Are you training teachers to go back
into the elementary and secondary schools? =

Mr. BrAcH. Yes, sir. If I may, I will take a moment to comment

upon some very innovative programs which we have at the school
now. OQur teacher training program in the College of Education
takes care of the traditional preparation of teachers. -
— We have in_the Coliege of Physical Science, Engineering; and
Technology a masters program to prepare teachers for mathemat-
ics which we feel is a very key point. We currently bring students
on _a pilot progra:n basis from the. first grade, from the fifth and
sixth grades, and from the high school grades to the university to
expose them to computer science, mathematics, chemistry, and
physics:
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Guines’ office, to prepare a program to teach computer programing
to—we hope—all of the administrative personnel and teachers who
are interested in the District of Columbia public schools.
- Through our continuing cducation program, we are offering
training programs,. utilizing faculty and teachers from the public
schools to bring all public school teachers to a point of computer
literacy so that they will be able to train our young people in this
very important area. :

Mr. Dymacrry: Do your colleagues want to add anything to your
testimony? Are there any comments you wish to make?

Will you mention your name for the record?

Mr. Crump. I am William L. Crump. . -~ .
In addition to that; in the School of Business and Public Manage-

in the area of word processing. East year, we were lucky enough to
establish a really fine word processing ‘aboratory. = =
- We have been holding a series of some 40 seminars to acquaint
public school teachers and others who are interested in this new
area of trairiing and opportunity for employment:

DISTRICT OF ¢(:OL.UMBIA PUBLIC SCHOOL STUDENTS PARTICIPATION IN

CONTINUED EDUCATION

 lIrs. Buck. I am Annye Buck, dean of the College of Life Sci-
ences.. , L . L o
. We have a connection with the public.schools us well. Next week,
through the U.S. Department of Agriculture; we are sponsoring-an
agricultural awareness symposium. It will last 2 days. We wili have
something like 1,000 students coming from the public schools to the
university.- This is through the continuing education program and
College of Life Sciences. ] o L o
_ There will be symposia to let the studerits know about the posi-
tions which exist in agriculture. It seems that we are pretty much
unaware, particularly minorities, of the job opportunities in agri-
culture: There will be 2 days of symposium next week. ==

_Also, we have a relationship through the College of Education.
We are seeking to get some of our nursing students to work in
some areas in_the public schools because of shortages of nurses

there. The relationships differ, but we do have some connections
for that purpose. .

_Mr. Dymaccy.. There are no farms in the District. I aia_very
pleased to hear that you are placing some emphasis on agricultural
technology: Is it just a passing interest; or do you have a very deep
interest init? -

Mrs. Buck: I have a very deep interest. We have an agricultural
experiment station which is part of the land-grant college. We are
now in the process of a proposal, which will be ready next week;
concerning what we plan to do as a beginning project. .~ -

The person who is working w’*h me went out yesterday to look

at some land. I have not had a chance to talk with him to kriow

just what is happening, but we are in the process. We have a
greenhouse at our facility, which is very nice. We do plan to place

Py
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emphasis on the arca of horticulture in the urban land-grant col-
lege: _ o . o
__Mr. DyMaLLy. | hope you take this back to the .administration.
There is a critical situation now, that is, the loss of land by blacks
across the country, especially in the Southern States..I would very
much like to_see UDC find some resource to pursue this matter in
this project. How can we bring this matter to the attention of the
Department of Agriculture and the public at large? There is a
rapid loss of landownership by bilacks in t::¢ South: o

It seems to me that some university ought to be looking at that
as a research project. It is now being done by a community-based
group; and their funding is in jeopardy. It is a very very serious
problem in America today. It seems to me that it would be d@ppro-
priate for the University of the District of Columbia to submit a

proposal_to_the Department of Auriculture or the Department of
the Interior to try and find ssr: funds to do some in-depth re-
search on this. It might deveten a center on landownership among
minorities: . .. . .

Mrs. Buck. I will look inio 1%t

Mr. Dymanny: Mr: MceW wrpy? . ) ) e

Mr. McKinNgY. Thani. 6. Mr. Chairman. I have no questions:

I am delighted to see that you are keeping contact with the
public school system. We find it an ongoing problem in the State of
Connecticut that; without having contact between the technical
schools, colleges, and courses and the high sch-ols and grammar
schools, our technical schools and. colleges are receiving students
who do not have the primary training wh.% is so necessary for
them to have tc ;o into a particular field. W:: .rc s c.ding a ot of
the taxpayers' money on whal amounis to a repea?, or vatchup; o

make them good enough in mathematics to be abi. *o rui a mat
chine tool. o .
I am delighted thuat you are maintaining the contact because it is
vital in a community if the taxpayers are to get their money’s
wgtth and; more importantly, if the rhildren are to get meaningful
jobs. o e

I thank you too, Mr. Chai* .nan, for chan sing the witnesses order.

UNIVERSITY OF THE DISTRICT OF COLUMEIA VOCATIONAL AND
TECHNICAL PROGRA MS

Mr. DymarLy. I have a couple more questions; and then 1 will
call upon the Superintendent: - S

In your 2-year certiticate program, am I correct in assuming that
you do not give transfer credit into the 4-year program, or is that
information not accurate? @~ .
. Mr. Brach. That information is not correct: We have 2-year asso-
ciate degree programs. Many of them are accredited. For instance,
‘he programs I mentioned in engineering technology are accredited
sy the American Board for Engineering and Technology Accredita-
tion. o L -
The programs are designed to prepare students for imrieliate
entry into the job market. All of the courses are not always trans-

ferable or applicable toward the baccalaureate degree. But onée of
the u..lque things at the university is that I am reasonably certain

U
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that we are the only university in the country where a student
does not have to change his enrollment or residency in order to
pursue a certificate; an associate degree; or a baccalaureate degree.
~ We have some 4-year baccalaureate technology programs. When
a_student moves to those programs; they are what are called two-
plustwo programs. After a 2-year associate degree, they take 2
more years and receive a baccalaureate degree. They get full trans-
fer credit. I
 In other programs, the transfer credit is dependent on the 4-year
baccalaureate degree they are interested in. For example, if a stu-
dent in, say, civil engineering technology wishes to go on to the
civil engineering professional program, it would take him 3 years.
The reason being that he does not take the university-based .phys-
ics in the technical program and he does not take the calculus in
the technical program. . —
However; if a student has the interest and ability. to master the
calculus-mathematics _program- and the university physics, he may

take those courses while working toward the associate degree. In
that case, he would then be able to move on to the baccalaureate
with virtually no loss of credit. S e

All of our baccalaureate programs in the College of Physical Sci-
ence, Engineering, and Technology—I will ask Dr. Crump to re-
spond for business—consider the students on a one-by-one basis. If
they are capable, they can transfer to the baccalaureate program.

Mr. Crump. In the College of Business we offer only the associate
in applied science degree. There are many courses which are of-
fered in that degrse which are not transferable to the baccalaure-
ate degree. S o e

The reason for that is that in the major of the baccalaureate
degree; our students bogin to nizjor at the junior level, not the
freshman and sophomori: lévels: Consequently, the kinas ~f courses
which they take in the j inior and senior levels aré far mare quan-

titative than the descriptive courses which are often taughr 1t the
freshman and sophomore leveis, , S
~ However, = student who ear:= this degree and who decides later
on to continue for the baccalaureutc degree may opt to take exaini-
nations in courses in which he or she fucls competent. Therziore, if
we are_teaching any course at the junior level; any student who
comes from this background who feels that he has the competence

to handle the work is given an opportunity to study, review under

guidance and direction, and to take an examination. If he passes
the examina -n; he is given full crecit for the course and proceeds.
~ Mr. DymarLy. Was Washington Tech, during its existerice, a
degree-grartir - " 1stitotion? S L o
__Mr. BracH. the Washington Technical Institute, as created by
Corigress, was empowered to offer any degree which the board of
trustees decided to offer. During their -initial organization, they
began with orily an associate in applied science degrees. They then
added a baccalaureate degree in technical teacher training and
then a baccalaureate degree in management to build on the print-

ing technology program and in construction management to build
on a civil and architectural 2-year program.

7
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_The university is§ currently planning to have a baccalaure..ce
level offering for the engineering related technologies for all pro-
grams. e o

Mr. DymaLLy: Thank you very much for your very good testimo-
ny. - e o
Mxs. McKenzie? Before addressing our question, you may want to
answer the question raised by Mr. McKinney during your last visit
with us. You might start off with that:

STATEMENT OF FLORETTA D. McKENZIE, PH. D., SUPERINTEND-
ENT; D:C: PUBLIC SCHOOLS; ACCOMPANIED BY PETE WEAVER,
EXECUTIVE ASSISTANT TO THE SUPERINTENDENT FOR CORPO-
RATE RELATIONS; OTHO JONES, PH. D.. SUPERINTENDENT FOR
VOCATIONAL EDUCATION/CAREER DEVELOPMENT CENTERS;
MAMIE LINDO, ASSISTANT TO SUPERINTENDENT JONES; AND
KAREN KERSHNER, SENINR VICE PRESIDENT, GOLDBERG-MAR-
CHESANO
DISTRICT OF COLUMBIA PUBLIC $§T110. 'L, STUDENT'S PROGRESS REPORT

—Mrs. McKenzik. Good morning, Chairman Dymally. My name is

Floretta McKenzie, Superintendent of the District of Columbia

public schools. . - o e

- I would appreciate, Mr. Chairman; a bit of refreshment of my

memory_on .the question posed by Congressman McKinney at our

last session here. o .
We have in the interim provided the Congressman with, I think,

a yiéjy comprehensive response. I would like to be as specific as pos-

sible: = . S

~ Mr. McKinNEy. I want to thank you for the material. I did not

get it until this morning because I was in Williamsburg yesterday.

I cannot exactly remember what the exact wording of my question

was; but—— ] L Lo
Mrs. McKeNziE. Let me see if I can reconstruct it. I believe you

raised a_question concerning the Washington Post article which
seemed to indicate that our feelings of encoiragement that our
youngsters_were progressing in achievement ~ere not real. T be-
lieve we sent you the full text of cur research department’s compi-
lation. It indicated very clearly that, in promotions—remember

that we are dealing with semester achievement points: o

In January 1981, of the youngsters in grade-one, 59 percent were
promoted. In January 1982, 68 percent. were promoted; having
achieved both in reading and mathematics. In January 1981, for
the same class, 9 percent were :n a transition status because they
had a deficiency in reading: In January 1982, only 7.9 percent were
in a transition status.

If we look farther, in January 1981 in mathematics. for grade
one, 6.7 percent were in a .ransition status because they had a defi-
ciency in mathematics. In January 1982, only 2:8 percent of the
first-grade class were in-a transition status. -+
__In January 1981; 25.3 percent were retained. In January 1982,
21:6. percent were retained. . - o

___We could go through the grades and relate that kind of informa-
tion. I want to clearly indicate to the Congressman that we were by

7,
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o means plavitg with figurés We do héve reason to be eéncour-
aged:

We have concerns about grades ﬁve and six. They were not in-
volved in the atudent progress plan in previous years. We have a

-1 thought as 1 told you on that day, that it was extremely |mpor~

tant for_the school system to refute that article in the public
forum. This will become the public record.

With the chairman’s. permlssmn, 1. will put the. factsheets you
sent me into the record as well. I think you should keep it with
you. Maybe, when they want to write something about the public
school system next time; you can give them the facts instead of
their making assumptions which are extremely harmful to the
school system and extremely harmful to the city..
~ The chairman and 1 have enough trouble with our COlleagues
without having you have trouble with them too:

I appreciate it. I will read it all and have it placed in the ,record

Mr. Dymarcy. Without objection; the matenal will be made a
part of the record at this point.
[The material referred to above follows:]

p
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DISTRL T OF COLUMBIA PUBLIC SCHOOLS
OFFICE OF T SUPERNTENDENT
FOAELDENTIAL BULONG
415.127n STREET Nw
WASHNGTON DC 20054

(2021 72¢ €222

GUPE MBI T

March 22, 1982

Mr. Jay F. Malcynakdf
“inority Staff Counsel
Houge District Committee
1 Zongworth 8uilding
Washington, D.c. 2051S

D;g.;x; Hr . Hulcynsk(,r
As .a_follow-up fo the House District Committee hearing on February

25, 1992 regarding the "Impact of Federal Budget Cuts on the District

of Columbla Public ols®, I am providing information, as_requested,
2n_the following topics:.1) Operation Rescue 2) Student Progress Plan _
Mid-Ynar Data_3) Use of_local college studenta as tutors 4) Adminigtra~
tivs structure of the school system, and 5) ProPosed legislation entitled
"Board of Education Merit Personnel Amendments Act of 19832,

Operation Rescue

.. Bttachment I i3 4 ald-yair summary report of Operation Rese
cruitment of volunteew tutors. Also included £s_a_profila of the volun-
teers.working-in p.C. elementary schoole. As indicated, last semester.
over 1,000 volunteers were Teacrulicl for Operation Rescues Thig semester
the ccls and tie

) raz i3 expanding to ten additional elementaiy schools and the
recruitment of volunteers, particularly from federal agencies, has in-

tengified. _For_example, the Department of Defense has pledged a total
of 300 additional volunteers to our efforts.

Student Progress Plan

- As. I reported at the hearing, mid-year reports of academic progress
upder the Student Progress Plan_indicated substantial gains for students
in grades 1-3. The washingron Pogt. in a. February 12, 1982 article,
erroneously reported that the progress data would have not shown any_sig-
nificant increase I{f students who were promoted to “transitional® status
(those students with deficiencies in ope subjec€ area) had not been in-
cluded in the report. However, even when transitional promotions are not .

taken. into account, the rate of promotions for st dents in grades 1~3 ghow-
ed a 14.2% increase over last_year's first semester report. A copy of the
full Student Progress Plan Repost and the accompanying press release are

enclosed (Attachment II).
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iated a program with the University
._college students earn credit for

e program. Currently, this ar-
ean pzlotod at one elenencary school and discussions are
reity and the Univers-ty of Maryland to

Adminis:rative SQEGQEﬁ£;46%~£héeséﬂasi~é§séém

The admxnistrative organization o.rthe D c. Public Schools, while in
need of streamlining and_technological xmprovements, does not compare

nfavorably with neighboring school systems in terms of the number or pay
races of administrati personnel. Attachment ITI is a comparative

e? of school admxnxstra*ions in the ! etropolltan Wwashington area and
otner large caities.

Additiornally, several inztiatives are underway to improve the

management functions of the school system- For example, the Council of
Great City Schools, in_conjunction with .he Pord Foundation, recently
completed an analysis of v us Adminxsttatxve operations and re

measures _to_improve the procurement, automated data systenm, warehousing

and trangportation functions of theisgpool system. Immediate 3 are
being taken to_address_the problem areas highlighted in the management

study. Furt 2 ___

ore, an adnxnistrative reorganization task force, esta-.
blished in January., uill be offering its fundings and final recommendgtions
at the end of this month. The anticipated redult of implementing the "task

force _ recommendations in the next several months is a more accountable,

tesponsive administrative structure.

Board of Education Merit Personnel Amendments Act of 1“82

There has been much inquiry regarding the recert D.C. Czﬁy Counc;l

inttoduction of the "Doard of Education Merit Personnel._ Améndments Act of
City Council Chairman Arringtosm DiXonm, beHalf of the Board of

. One of the major aspects of the pr 2 législation is a B
provision which would allow retired D.C. Public 5chool €éachers to be hired
as substitute teachers and to be paid for theIr services.

U dev the current District of CqumBIa Government Comprehensive Merit
Personnel nct of 1978, effectxve March 3, 1979, as amended (D.C. Law 2-139;
Zoriier. D.C. employee who is_ currently
rece-vxng an annuity and | is subsequentiy rehired, even as a_substitute
teacher, must have the amownt of their amrotfy deducted from the_ salary of
the new pcsxtlon. Thus, if a former teacher, who is receiving an annuity,
is rehired as a substitute, the daily raté of the annuity must be deducted

rom the daily rate for substitite teachers. This clearly acts as _a

d;sxncentzv for former teachers to comé back as substitute teachers.

Yo
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achprs.

777;: would pr

lde tha_ substitute

Eéa:hefs coul a be paid the prﬂvailinq rate for substitute teachers on_ _ _
top of their an inuity. The D.C. Public Schools currently face a shortage

of subs’xtute teachers and, in ga*tigglar, teachers who have been trained
i~ the Jchool system's Competenc

3ased Curriculum (CB8CZ). CBC is a__

for »he xncreaseu ach1~Vngn; levels u:onq our st dents over bhe last

chree yca-s. Substitute teach iers who have not been trained in cac are
tnable to provide the needed continuxty of instruction for our children.
Thus, the ability to employ our retired teachers as substitutes would
enhance the instructional services offered D.C. students.

I ope unls information and the accompanyinq documents #ill be of
assistance to you. should you have further questions or needl additional
materials, please let me know.

o Sincerely,

dperintendent of Schos
Chief State School Officer

FoMCK: rvw

Attachment
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Operation Rescue

415-12th St, N.W,

Pubic
The Distnct of Columbia - - Washington, D, C. 20004
DNt Py ! D
Washington Urban League * 7=\v 202724.4482
-

Operation Rescue Tutor Profile

Sex: Female = 59% Male = 41%

Race: Black = 61% White = 38% Hispanic = 1%

Age 18 = 25 = 14%
26 - 30 = 20.2%
3] - 35 = 15.2%
36 = 40 = 7.6%
41 ~ 45 = 3.8%
%6 -~ 50 = 5.0%-
51 = 55 = 11.4%
56 - 60 = 5.0%
61 - 65 = 10.0%
€5+ = 7.5%

Fmpldy—en<: Managerial = B.B% . Employer: Private = 22.8%
Clerical = 5S¢ Geve, . = 1,2%
Prcfessional = 36.7% Military = 17.8%
Skiliead = 6,3%. Self-employed.-= 7.5%
Unskilled = 10,114 Upemployed = 17.7%
Students = 14% Retired = 22.8%

érview_of CBC_and_SFP_=_22.8% .

e Svills !tanuals = 31 .7% oo

s for reading instr. :lon-= 49.4%

5. Icr rath. Instrihction. = 41.8B%

oral technicues =_34.2%

= +-= show-and tell = 10.1l% - -
1158 Heinfo¥cement PBrocess = 20.1%

elcoment = 26.€%

LT H NGO

DO eher v 0
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PretetyTic Oper
e fexzzle; dleck

2l exc woul

_This cocposite Is
the first cyclie of Ope

2les ereé rot oxn the scene. They ere
]

nunbers 238 several seplusgenerisns
€6 thé yeimgsters'.

=
o
m\

hisbené ehd vife
food fcr convers

gre.
Eifferent

r tuters are ezger tc leern new gkills end upgrede oléd
ced by their reguesfs for "sirgtegies Ior reading zmd
czion" 2nd "ins<ructional technigues." They ere 2lse
rksheps focusing on "analyzing the skill reinforcement

ve child development.”

bleck, white or hispenic,~

_ Frop 18-72 yeers of ege, male or fezezle,
espleyed or "beiveen engegements”, petent lavyer or homemeker, the Oraretion
Rescues tutor is eeger, concerzed and filled with the desire to hely

chiléren leern.
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Medien age = LS, Ages range from 1B-72 years.

er=s of employment, the lergesi group of volunteers ere retired

vidence of early reiire=ents-cen pe gleaned frcr the eges listed.

] the militery ecuel 1B% cf the total and volunteers frem

e~e ané pudblic sector ere nearly equel. Eleven perceni of the
teers are unezployed but this figure could be due to the large

bers of situdexnts in the prcgram.

The kinds of empleoyment from which the volunteers come range widely
wvith the expected homenc s z=d retired educestors very visible. Such
varied occupations as certogregher, psychiatrist, geologist, policevome ,
petent lawyer, physicist, pediasirizian, redio news reporter, dance
instructor end elecirical engireer aitest to the renge within the vor
world from which the volunteers coze. S '

-

Tne greates: response from tutors interested in training or

eding skills wes in the area of "strategies for reading and methemetic:
ructicnel techniques." Mini-workshops in "anelyzing
< process”, "cognitive child develcpment" end
zanuels” receivei the next highest responses.

~ziview ¢f Cozpetency Zased Curriculum eand Student Progress Plea”
.teer Show-ané-Tell Session" received the lowest responses for

£ i1hterests.,
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EWS RELEASE

415 12th Street, N'W. Washington. DC 20004

Contact: Janis L, Cromer, 724-4222
Director of Communications

IMMIDIATE RELEA

FOR

ELEMENTARY SCHOOL STUDENTS SHOW INCREASED ACADEMIC PROGRESS

D.C. Public School students In grades one through six are demonstrating

substantial academtc proress acfording to data released today by Superintendent

tloretta D, McKenzie. Mid- vear reports on clementary school students' mastery

reading and mathematics skills {ndicate “Qé;§ encoﬁ;&éi;é" achfevement gains

"

]
over the previons school vear, =aid McKenzie.

1., year( the school systow ini:idted the Student Progress Plan in grades

learn specific sets of skills {n rcading

one tyreugh three, requiring stu

and math bv the end of each semeste: of school work. If students successfulﬁ
master the required SKIITH {3 both :.aling and math, they urdertake learning
the skills prwsrrlﬁvd for lhn NeXt semester. ézudenis who, at the end i the
firne ;S@bs(cé. are {deatified as ;é;di;g some: ud&igiéﬁél assigl:ncc in cniy
one of these subjects, elther reading or math, proceed with the next semecter's

. e
work while | with special assIstance, continue to work on the not mastered

in .ne firs: cemester. Students who are unsuccessful in lea. . the skills

level oF skilis.
While the words "promoted" and "retained" aré used to déscribe stident
5;6?;5;5 under SPP, Ms. McKenzie cautioned that these words have a "specta:

meaning because actual grade level promotions occur only at the end of the

school year. ' The mld-vear promotion and retention data ire used as a means

of identifving the studencs who are suécessfully dcquiring necdéd reading

and math skills and those who need assistance before moving on to more

advanced work.," she said.

~r 16810 the UDradent Progress Plan was expanded to include

In Septen

ééndc% Semr - agh six; a total of 40,598 students are now working under

the SPP
semester, 72.7% of the elementary students were promoted, a total of 29,522

reguiiod standards. As.of January 29, 1982, the end of the first

atuden!s | reported McKenzie.

--more-- ) .
Communications and Public Relations Branch & 724.4044
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Included in the 72,735 are 8,902 students who were promoted tp transitiv=al
statun. "These are the students who do need some additional work in pne area,

mither tny or marh," sald McMenzie. A toral 5,772 students were identified

an teeding additlonal redding assistance and 3,13C ~f the prometions td transitional
status are students in need of extra math help,
This year, among grades one ih}éugﬁ three, a total of 80.9% of the students

were promoted. In-conmparision, the promotfon rate-at the. end of the first semester

Iast year was 68,27 for gra!

< bfie to three. 19,1% 6f the first, second and
third graders this vear were found to have derficiencies in both ;é;éi;é and

math and were retained Iin contrast to the 31.8% retention rate for gf&dé; 1-3
tast year.

"As anticipated, the sStudents who were introduced to the Student Progress
Plan lasit year (those now {n grades two, three and i u;) sliowed the é;ééiéé;

deREee of progrema,” saild MeRenzte. "And also, 5 ckpéctéd, the studants vorking

less frequency.”

The retent . rates for grades 2,3, and 4 this year were 17%, 18.6% and
23.1% respective . In contrast, the retention rates for fifth and sixth
graders were 43.57 and 3B.9%:

. .

McEouzie attributed the fmprovements in student progress to the diligent
efforts and dedication of teachers and administrators, noting that "“teachers
Sorking Gith ihe $T3ndards Iof & sefofid yeAf fow have 4 Fasilfarify with reaching
the requirea skills and successiully have reéincd insgéuéiio; to better assist

their stude

Additionally, Operat'on Rescue, the volunteer tutoring progran was

guén In & ¢ her of this year and has assigned over 1,000 tutors to the

said. Ln;; vear, Ehe tutoring program 4’ not gaét&

wster was underway.

oz -2 5 0priss reporied hers today Is véry

oust be concerned about any number of

said,

a0t -'v:p-';in.;u Lo éc}ui;i";’, ;eddxng and math ski .

srudents who were retaine” and those nceding additional help in one subject

area requ're the concert: fforts of the school srém to further their

achievemeni."
Plar

testroct.on in one subject area include extendin: the school day by providing

for assisting stucents who were retained or in need of additional

~-mere--
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sions for students nee-ing assistance, working

and atrernoon s

I3

c
ng hiph retention rates to erh

w.th schools experd

inding Operation Rescue to {ncludo ten pote

methods, o

ding the secandary voluntevr tutoring program, Operation
Qutrea.n, to include grade six students and providing summer schinol programs
€3t w-.dents who nave not mastered the required skills by the end of the

school vear.

wn30-=
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PRCOTION AND ili?:'ri:i.m'(}ii IATA

A review of the summarized pronat fon/retent lon data Tor all clementary grades (1<6) at the end of the

flest semester of the school year 1981-82 shows that ;éports were Included for a total of 40,598 studenty,
0f this (nful munhu.

o 29,522 students were hiuﬁurud (of this nunber 8,902 students were proroted to transition)

or
o TL0% were promoted (of this: 2197 er promoted to transttfon)

Hore detatled Gifotmation {9 displayed tn Tables 1 through 3.

g8 |

Table 1 on pajics 5 w;; A shows the nrnber of étﬁdﬂﬁié pranoted to A or I iuvoi.
o 10,620 students, 50,81 of the totai numﬁai of students enrolled g&f&_bféﬁ&iéd to a Level A or 6.
1L,624, or BL.2% of the stulents romted to levels & or B vere i the priiry grades (one - three),
7;99f, or jB.Hi 6f Eﬁé students promoted to levels A or D were iy the inicrmedinfe prades ffr " . 51&5;
1,688, or 4701 of the students prnmn-éd i Taiels 4 or B were boys.

10,932, or 33,00 of the students promoted to Levels A or § vits giels.

(1
8
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w1 1900-82, for Srudeet, Vot
e o e e
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Table 1 {conr{nued)

Symtenalde 511 r‘Q@é{juy_éﬁd_képéﬁiﬁ&ﬁ“nntn at the fd of the Flrat Somester,
¥ LU, Tor Students tn Elementary hools

\
Ctmmbd e e g e | F Pr————
e oy e e
Numher Prometed to A or B Level (puge 2 of 2)
l"“l .......... .
- LT T S DO
Hunlier _
y fex b iy A i 1B - b
Schooly
i oy I 2 N T 1,540
o U I N L
e ) el ) 28 B) w 2,893
R W 11 i 4 14 53 5,49
: bije . ] : 350 2,151
K| cids : 35 - 5 2,0
) R ~— | 1,530
( Noys il 107 1l 192 1,50
b | 3 1) 6| m 2,308
Total 10 i S e bk -
) Hoys - 0 - N 3,08
e i) bln i 31 . W 3.3
Total : o . W |
b D Doy (1 109 10 i, 101 9,88
W Clely f 10 99 l,m 10,9]2
) ol | oo | um 169 S| 0,60
< h-

L8



Table 2 on pages 6 and 7 ahows the number of students pronoted to a transition grade placencnt del iclent In readlag,
o 5772, or 14,20 of the total nunher of stulents enrolled were promoted to n transitlonnl prade
placement def lefent [y reading,
3102, or $4,3% of the ntwdents pronoted to transltlon def telent {n readfng were In the prime:
peades {one ~ three),
2640, or 45,71 of the students promoted to tramsition def i~fent dn reading vere In the
Totermed fate prades (fﬁr - le).

|0, or S8.9% of The Siudents promofed o fre - v dellelent In veadlnf vere bogs,

2,12, or 41,17 of the studeats promoted to ¢+ o effelent In reading vere pirls,

8 !



Tible 2

QY"EPWN" ST Pronatfon and Retentfon_Data gt the End of the F{rst Semexicr,
51 1981-82, for Studests {n Elementary Sclwuly
\

beglot sk omted to Trnstion/eficteny In Reslg (pge 1 of 1)
i _ S
Studeat o [ e et e e e e
oo | .‘
| & il LRI 11 Vit it i
| by | L
""" iy I n W | " 1 i
. Cirly 6 i& mo | Lii I i
S T T I A S ; i n |
j hoys i I i 9 i 1 0
L Gl ) I 0 | 0 ] i
| | i 0 i et 5 I
T i I g 5 12 % i
H 'I l.l:lq 5{) 7 110 A 108 0 Hh
i I 2 5y n o R N T
T by I i I R s ) 15
= il Glrly 0 20 I”l 11 | 18 19 08
Totn] 1 i 0 1 n 50 i
R 0 0| m n " i
T I T I | s | om
Bl 3 % | L 0 L 15 mo
e

68




Table 2 {contdmued)

Syntemwldn S0 Promotlon and Retentlon Data at the End of the Flrat Senenter,
5 190102, for Students [n Flonentary Sehools

\
ST "
Rev Lon : ST S o
funber Promoted to Teans{tion/bri lcdency In Reading (page 2 of 2)
il . . . | |
S Student P
Moot
- i J ) bt oyt Lat-gun
T L N - ) _ o
A Doy 1 - 195 LI
e i Giila ) lib oW By
. Titgl ] i ! mo W
N Hoys " " - il )|
e Glrls 0 . ) ¥
Total bl Th N b n
. logs 10§ - 95 )
] birla ] 0 ] 1 i
R L W | e | e LA e
! Mo ) - 18} : 1,08
TR N : 13 - I
Tl - | . W L
N
- l Cleln J F ! i I
' Total ) 5 ! B 5,

06
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Table > o pupes % and L shows the number of students pronoted fo 3 Eranslélonal grade dellcient in

ﬁathémdtlce.

o 3,100, or 1,78 of the total funbet of séalénts antolled vece promted to
trnsltonl grade placesent deflelent  nathesatics,
\
L0, 6 05861 e stulets promted t transition deffeient In mathenatics

uc:é in ihc pfimury gradcs (one = three),

2,110, ot 67.4% of the students pronoted to transition deficient n muthenatics
e in the {ntermedfate irades (four - six),
1469, or 46,93 of the stulem g w.. ' to transitlon deflelent fn mathenatles

were boys.

L66L, or SI. . tudents puuanted to teansition deficent fn sathematdes

were drl.

o é .
)
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e

Syuteawlde SPY Promat{oy and Retentlon Dats at the End of the First Semester,

&Y 1981-82, for Students n Elenentary Schooln
A

| Z
Monher Promoted te Transdtlon/Def fetency In Hathematics (pape | of 2)
il : : .
- Student _
Hthef o
" i il 1 1l VAT It T
Sl b — ____ _ )
. g 1 l i b I j il
o it 7 5 ; ! ! i i
kTl i N I S M . O
) Joys ] ] It ] 18 ! N
ieon | ol y r. h . I 'ﬁ i
e Total " M‘_l__;‘ S . ]5 ﬁ RZ
" Boys i b 1l b 1] b 5
g el I b B ] 1) 1l il
e #Tﬂl-l'l — - 1l _ 5? 10 M 1] 1]
i lloys N § 1y 3 i il 105
i Glels % 1. i 1 T 1§ I3
] il 0 1 0 no| no
T B 1 I | 1 61 i
i, | b " { W 2 ! i
L o 50 i ¥ B 8 2
(\
J J
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Tahle 3 {cont ed)

Syatemside S0P Pronotion and Retentlon Data ot the End of the Flrst Semester,

8¢ 198102, [or Students In Elenentaty Sehools

\

Neglons Niber Provoced © Tranl et lency In Fadhaaacics (gage 2 of )
ail ‘
o Student
Nunber ‘
bf Sox 5 AT 5 i1 b AT 6T LIT -6t
Schools
b oy [ 1 K g
Ne 3l Blels 9 9 R 40t
T A ] I i i
l lojs 5 T . i i
T Clels i i . 5 7
T T S ottt et At
0 Ioji . b . 0 T8
in (lils : i S T 55
- otk - o= 5 —. 8 i
D Toys - . Ll 3
EN! Glrls . 164 . Al 504
Total . 1l . T 1,106
el Ioja o m 9 i) L1
Ne 1 blels I i) B ] 166!
Total ) 150 S 5. 310
-0~
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Table & ofi paies 12 to 15 slow the number of stuents retatned n thefr current grade levels,
.mmmnmnnmmnmm&nmmmmmwnmmmeH
cirtéit jrade levels,
| \
3,5, or 35,74 of the stulents retained vere n the prlaaty geaes (6ie - three),
1,122, ot 64,37 of the students rotained veee In the Intemedinte grades (four = six),
6,01, or 56,92 of the stulents retafned vere boys.

4,15, or 313 of the studnts reteined ere pirls,
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Tabla & (contInued)
yakautda 0 et Lo and ekntion Dta t the B of the e Seneater
8¢ 1981-82, for Students in Elenentaty Sehools
\

L Vot el o e e 1

o Student
Nunber

. Tl i T i 3 " 0 Lol

Schools | . - o :
. T 10 10 0 ) B % 9

Ne ol oels | W i 1 i 5 11§ b

8] q ) 1 161 I

veon | o | S i : j {
’ : : | A A

96 | -

TR 1 1 oo 1 7

ol | w | ow | R B s e

) Doys 5 180 b ! B 1

Wl Glela 3] 1ig 1 ) 5 (0

i | e | o | ot |

P | o | W 55 0 ; w5 ;
et | ol ! in 1 0 1 i 6
Tl w9 ; 1 30 1,00 [ —




Systaulde S Biseation and Retenton Dnt at the Ed o

Table 4 (cont inuel)

SY 1981-82, fot Stulents ln‘Elemeutnry Schools

f the Flrot Senests,

heglong Number ﬁutnlned In Cartent Grade Lovel (page 3 of 4)
anl . ) S
- Student
bt H o _ o .
‘oé Sex 0 b 5\ 54 50 51 b AT b A
Séiiools .......... N | S B
A Boys 2 548 . . Wl
o —_—— o . . .
e 3l Glels 2 i . . . 20
| _hl : B S/ o : _. ]
i Boys : - li6 . . . 13
Ne 35 Clrls - . i : . . 10l
it - g : = . 2
¢ lojs - 3 - 0
ey | ol 10 : . 0
Tatal [ 40 e m
) Boys . 0 . . . 0
Ne 4 Clels . Sh1 . \ . i
, Total e e BT, : BN S
b | Wi . 5 65 : : : 195
ie i | Gl : ! i : : : X
110 S t 3,005 . - 2,50
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Systenvide S

mble & (continued)

2 pronean nd v Dat 4t 5 k. of 3¢ Pt Seneatet,

51 1901-82, for Studeta I Elesetary Schoo s

26 |

heyns nber Retaned In Cacent Crabe Level (pge 4 o
and L - -
Student
Numbat ) o
il a b op | 1h-b8
Sehonly _ e - _
) Dojis - % 70
Ne 3 clels W0 1,66
----------- g B T DU - = S
i Toye ' ]
3 Gils . - 1 .
R — _‘r"a'tﬂ - L — ‘
( "oye . 1,403
e O Girla LUH
Total ——— . »'rhf; T -
0 boja - - 1,9
Nl 0lls . 1,65 .
Totg— F—- - ) s B
e D foys % - b, 0!
pag | e s
- Total I 11,076 S i




SUNARIES OF SYSTENDE TOTALS
Table 5 on b&gé 1 shows the dlsffibufion of promotion and retention data fot afudedts by reglons for the
firgt semestet,

o The percentagea of students promoted to level A or B by reglons ate:

Reglon h» 4190 Reglon Be 69,50 Reglon C» 48,81 Relon D = 49.31
L

o

The percentages of afudents promoted to transition doficient {n reading by regions ;-1%&;

ﬂﬁ&ﬂ;iiﬁ Mﬂmﬁ' %ﬁ ﬁmmé-iiﬁ ﬁﬁmﬁ-iﬁﬂ

o

The perceatages of students promoted to transition deficient in mathematics by reglons are:

Rglon A= 160 Replon B 688 ReglonCo 142 Reglon D= 8,57

o

The percentages of studonts retained by reglons are:

fegloi A+ 308 Rejion B 000 Raglon C= .60 Negion 0= 27280

Systenulde percentages are shown at the botton of Table 5 and may be conpared with those of each region,

- 66
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Syatemside Data on SHP Dconotians and Rotentions of Stulents
At the fnd of the Flrat Semester, School Yenr 198181

Sinsary by figlons

o N1 Grodes
Reglons tal L N
tplo Tota broroted.io Mosoted to Retained {n
o TranslEla/Meflelency | Transition/Deftetency Current Grude
e Students Aot B level ~ dnRoading--— 1 in Mathenatles level
of Schools pital i | 1 1 l y l ]
A |
S| |5 G | m | W NIRRT I
b
e 1 6509 | §5% .5 b3 9] | W b8 | 906 1,0
(
T R AN TY N ANV S TR 1| s B
) |
R T A Y R 'K NN Y RS (RN " TR L
el 0,58 20,620 50.8 5,01 W L |10 03
)
o 0 iU‘i

OO1 ! .



\
Table 6 on page 19 18 a sumaty of the syatenvide totals by grade levels.

The highest percentage of pronotions to Level A or B vas dn grade o (I 1B)

68,27 followed by grade two (2A/T = 28) 60,41,
o The lowest ﬁégééﬁfééé of béomofions to ievei ﬁ ot i vas o grade fve (SA/T - 58)

34,08 followed by grade aix (6A/T - 6B) 39,61,

o e lowest peccentage of retentios s In grade tub (20/T - 20) 1701 folLowed

by grade three (3A/T - B) 18.61,

o Tre highest perceitage of Fétntlons vers 1n prade five (SHT = $3) .61

folloved by geade six (6A/1 = 63) 38.9%.

18 -
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Systemido SPP Pronotlon and Retentlon of Students
At the End of the Flest Semeater, School Year 1981-82
Suamary by Grades

)

Promotion _ Numher and Percent of Students by Grade Level

Tetention
Stntus Dl | BB | WEew | wnea | sr-so | -
e Y B T A W W B

i 2 N

Promoted to . )
Aor ) 4,600 68,2 | 4,207 60,61 3,041 54,2 | 2,882 4.4 2,401 34,0 L,NM 39,6
—-—hsvvt——- -
Promotedd

(6 TeititElon o9 19| L6 183] 00 | W 163 M6 I | B0 13

Ml Lelent head lnp

Promoted

to Transltion 161 3 06 44| 555 8.0 5 1L ne 1,0 06 8.8

Dol e ot Vet fes e ]

etalncd I GEomo| s 16| LW 20 [ 30n 436 | 2,68 388

Total 6852 100,0| 69 100.0| 6,914 00,0 | 5,058 100,01 7,02 100,0 | 6,858 100.0

30T .



Table 7 on page 21 Is a summary of the syatemvide totals by grade and sex,
o Girls had the higher percentage of promotions to level A or B 4n all geades, with the highest petcentage fn
grode one {1 A - 1 B) 72.1% and the lowest percentage in grade five (5 A/T = 5 B) 3744, Across all grades

the peccentape difference betwécr pirls aid boys 1 Gily 9,00

[}

¢ Clrla had the lover percentage of retentions in all grade levels with the lovest percentage in prade two
(2 /T - 2 1) 14:7% and the Highest percentage in gride £198 (5 A/T - 5 B) 3970 Acoss all grades the
percentage difforence between glels and boys 1s 6,01,

o DBoys had the higher percentage of promotions to transition deficient in reading at all grade levels with a
;nnnc of 2231 {n grade three (3 A/T -] B) to 9.7 In grade one (1 A - l B) At_‘.rosu all grades the
percentage difference between boys and girls 1s 4.3,

o Cirls had Ehe higher percentage of promotions to transition deficlent In ﬁﬁfhéﬁﬁtlﬁ§‘ﬁ1fﬁ a range of 13.43
in geade four (4 A/T = 4 B) to 2.4% In grade one (1 A - 1B), Across geades the percentage difference

hetween glrls and boys i 1.4%,

-20 -
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Tole !
Siatemslde Data on SIY rowatlons and. Rateutions of Stidents
At the End of the Flrst Someater, School year 1981-82

Sumaury by Geado pod Sex

I

| ” fal | Poonoted to oD | Pronoted Teans/Rending | Promated Trangfhath Botulne
Grade Sex L ] - -
Reported | NI T T
Nonber | % of Total | Mwber | ¥ of Total | Mumber | %of Totad | Numbor [} of Total
| s MWl oim | w3 30 0] B TEEK
Pa-1)
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o oy | s | oo | m | ws |4 mo| ol
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N oy e |1 W9 0 0.} W o| Mo
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| Doy 20 |1 18 i 19,4 w0 m o 54
PNt | o o N -~ . . . _
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Y By 3 | o | ows | @ | g Mol oWy | L |
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blels i N 35 10,8 ol L[
e o [ | w e | w | s | e |
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COMPARISON OF DATA FOR SCHIOOL YEARS 1980-81 AND 1-}81-82
Table 8 on page 23 shows o compardson of the systenwide pronotion and retention data for school years
1980-81 and 198182,

o The percentage of pronotions to Lavel A or B 45 much higher for Jamuary 1982 than
for January 1981 dn grades one (1A « 18), two (ZA/T - 28), and three (3A/T ~ 30).

" ihe percenfage of reéénfioné {g nuch lower {n Jﬁﬁﬁﬁiy 1982 than 1n Jnnﬁnfy 1981
In grades one (1A = 18), two (20/T - 20), and theee (3A/T - 38),

0 Wﬁﬁﬁﬁﬁ@dfﬂﬁﬁﬁﬂEonmndmddmuminmmmgﬁhﬁMrm
January 1982 1n grades two (IA'T - 28) and three JA/T - ),

o The percentage of promotions.to transition deficlent In mathematlcs Is lower In
Janunry igéf in nil primmry gfddéé (15-3“).

o The January 1982 pronotion and retention percentapes for grades four through
sx (4A/T - 68) closely approkinate those Fot grades one Ehraugh Ehree (1A-3B)

1nIJnnuafj 1981,
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Table 8

Systemdde romottong and Retentlons Compartaans

bt the Fd of the ¥irst Semester for Sclonl Years 108081 and 198)-82

Percent Promoted

... Rercent Pronoted

JPezeent Pronoted

trad |
Level Level A or B Tranition/Delcient Reading | Transition/Defictent Vathematlce | Purcent fetained
Ju, 81 Jaw, B Ju, 81 Jun, B2 Jin, B Jan, B2 Jan 0L dim ke
li - 1 60 00 7 b 2 5 1L
W= 2 TREY 0 18 B0 W K
WT = 3 W5 %I 5 162 0,0 8.0 B 1.6
Ihe 3 T X e I8 7.9 09 Ny 1,
s - 1 Y (% SN - Bl
Wi i 300 T R -
W - i Y TR Y -
T - 6 Y TR - I - B

B ]

o Prepared hy.

-

3

Divtton of Qualy Aesurance 1 i
(Research and Rvaluation)
Fehruary 9, 1982

90T |



ATTACHMENT 111

CONPARTSON OF APNINISTRATIVE POSTTION AND COST DATA AHONG SELECTED 1ARGE CU1Y

SCHOOL SYSTEMS AND SCHOOL SYSTEMS OF THE SURROUNDING WASHINGTON, D,C. AREA

A SUMMARY REPORT

” . Prepated by .
Mvision of Research and Fvaluation
fugust 1981

. L9T



INTHODUCTION

ComparLsona of nxpendiiures ond sfnffing anong i Eéfwégh school systens can be very useful, however,
the utnost care sust he tahen to assure that the data used are valid, Cosnon definittons; descrtpeots, dhd
content must be observed. 1 falyeli he dai, aeisires s b usd hich elininate varlations due to
factors such as size of school syatem anJ orgnnizaf{onni pattetn,

The series of tables on the follouing pages displays data based on those data collected and compiled
by a professional research agency; the Rdigitiaial Research Service of Arlington, Virginia, The large cities
vhizl 5@6 Included vere selected due to sinilaritles ip ihc numEcr and rnciai compositibﬁ 6i Eﬁé éfﬁdéhf
sopulitlof, Bl saclascanonies of the clty, and the type of school system, The sucroundtng Hashington, D.L.
aten school é&éiéﬁé were used due to thelr proximity to tﬁé biéEfIéE 6f Céiﬁmﬁih Publie Schools and
Washington, D.C,

To peralt eantnglul EGnpaFIsos Qesce cettaln vaelattons fron cliy to clty, neasures such as averages
and tatios vere wsed In conjunctlon vith speetie doscelptions of Job respoiIbILIE] Gieegorlas dhich appiae
dnﬁéﬁﬁwmgﬁﬁlﬂ&dﬂh%ﬂgﬁwdf&éﬁéhih&ﬂ&&ﬁhﬁdﬁ&ﬁﬁﬁﬁ@ The nurber of
ﬁééiiiﬁﬁé ;éﬁiéééﬁfé the number of PETSOnS aétﬁaiiy émpibyéa In Fall, 1981, and the salarles represent those
actually belng patd as of the Fall, 1981,

Kii lnférﬁhflbn displayed In the report s for the sehool }&5E i930-81; n Is hased on fhn dntﬂ nvaiinbié

on October 1, 1980. i v
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DESCRIDTION OF CENTRAL OTFICE ADMINTSTRATIVE POSITION CATTGORIES

Deputy and/or associate superintendentss Includes all persens with the title "Deputy Superintendent” or "Assoclate Superintendent”;
- also Includes-area/reglonal superlntendents [n decentrallzed sehool systems in-this. Lntegory. ; :
Assistant Superintendents: Includes all patsons with the €1E1E "Assistant Supéeintendent” regurdless of their funcfional area

of responshility.
DlrLclors, nanagets, coordinntors, and supervisnrs lncludes perqnnnel with primnry responelhility for directing staff nembers

or managing, proprans in the spoci{ ied functional areas; does not fnclude assaciate or asslstant superntendents,

' “uhlic reIatluns o Inform1tlnn - lncIudee perqonnel reqponsible for public Information and/
school-commnity relatfons, B
'memwmmpdmmwmmﬂmmemmmmmhHMmmmmm
and flscal services (accounting, data processing, analysis, auditing, budgeting, con-
trolllng, payeoll, purrhaqing, oty o
' Personnel == ncludes persons with prinary reronsthIILy Inr rocru{tlng, pluclng ana
translerring school system employees, for malntaining personncl records and reports, and
for devoloping and Implementing personnel pollcies and practices,
Inqlruction =~ {ncludes personnel with prinaty responsthility for regular and 9pcc fal fnstruc-
tional progeans and sorvices and-for currloulun dovelopnent: at the central office level for,
+ . prades K12 (for example, divector of -curriculun, director. of elementary. education, director
~of speclal educailon); docs.nof friclide pérsonnel responsible for adul£/comunity or continuing
HMMmMmmm.mmummmeMHmmwwHMMWmmgnmwmm.
' Subject area supervisors == fncludes all central office personnel with primary respansibility
for managtny and 1mprnvlug {nstruct fonal proprans ad for quporvj lng Instructional stall fn
- a speedHe [eld such as art, musie, mathematics, physical education,-cte.
' Other dlrectors, minagets, coordfnators, and siipervisors -- {nclides all othet persontel who
hive_peimary_responsibility for divectlng stafl members of managing a_propram, function;
o department at the central office level, such as pupil persopnel, media services, plant
operntlnns, tranqportntlon, food services, reqcarch, federal prograns, pre-kindergarten
prograns, and any otler areas not specifled er fncluded above,

Othr centeal offlee adndstracfi and propea suport staff:_ nghuds al1. esntal oftie alplntstrative and pofosstoml
emplogens (hoth cert1vd and classified) not reported in above categorles regardless of whether or not these people
have supervisory responsibilitles,
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A (UHPARIHUN UI THE NUHB R OF CFNTRAL UPIICn ADMINISTRATORS AND OF 1IE RATIO 10 TS

AMONG SEAEGIED LARGE CLTY SCHOOI SYSTERS AWD THE SURROUNDING WASHINGTON D C AREA SCIO0L SYSTEHQ

.. (1980-A1)...

NUMBER OF CENTRAL OFPICF ADMINIQTRATORS B RhoPONSfBthTT‘ﬁﬁTEFﬁR?Jl-'" s ]- -
Doputy DIRECTORS, MANAGERS, CODRDINATORS, AND SUPERVISORS FOR: | ... .. Bank of
and/or Publfe oo Ofher hutlo of: {Ratlos of
- N dssocl-  Agslste [Relatlons Subject Directors, | Ceatral  [Most Adnine
Tarie Oty [Fall 1980 e ome | oor Flance Staff -~ Aren  Managers, Office__ |lsteators
Shol Systens ol - Superine Superlne Superln{Inforne . and. . Persor- [ngtroes Super= Superve, MMM“WWHP“SW“M
et [tendent Lendont vendent atior —Bum mes e ——thow - - visors Coord, Total| to Studonts  {to loast
. Sl
R . | o L | s Adm. :
Wi IR T
sty w1l ] oo w8 Wy el l
(e Land 80 118 . ! | ) l ] . ig % 103 mel d
Longsy] e 660 | | ! | )N IR (S I 690 ¢ 1 !
i w1 A T T T T/ A B )
i bwiukee gronn |1 ! j ) 15 noom W 0 wml !
DL 6,389 | 1 ! 1 1 7 A TR 1/ )
Wasltington, (s 9, Wt | 1 ) i I ) /A R R |V A 981 b
surronnd {1, Hashlugton, D.C.
LML) L1 S
Hesanlrh Lty D I R N U T T S B R I A
fltimre Gty A I OSSN SN S Y S N NS I D S,
Ml inene-Connly 00 | 1 ] ] } 5 n % 19 106 el §
it Oy 127 '1.2 S B Lo onnow noow| obel J
iy (nunly URI ) . /IR A N N N BN U B ) !
rinee Georpe's Comty | 12,000 1 1 6 /SR VR VRS A I 9 ¢ 1 d
/lﬂ(lndt~ "ccnntr1llzcd Offl;o 9;3[(, ,_
ammmthanmFmtmhMmMSMWW
WWNMMM:MﬁmnMdmhmMﬂhmmdmﬂmnﬁmeﬂ%MJMH,mmmmuummMWMRmﬂ
LI
]Ei: p
[:Iz\v(: ) "

Aruitoxt provided by Eic:
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RIS 0 T 0 EVRA OF 8 ANTSTOAORS BY RESKOSBILITY TR
FIIR SELECTED LARGE CITY SCHoOL, SYSTENS AMD SURROUNMING WASUINGEON, .0, AREA SCIIO0I, SYSTENS

(1980-81)

CU5T OF CENTRAL OFFICE AONINTSTRATORS WY WFSPOSTEILLTY CATERORY”(ENCI "ES DECENTRALLZED ORFICE STAFE)

AVERAGE CST FOR

Doputy IERECTORS, HAAGERS; COORDINATORS, AN SUPEVISORS FOR CINTRAL OFFICE
- andfor |- [hblle | Other ANIRISTRATIES PR
BT R Mssocl= |Assist= [Relatloms - Subject | Blrectors i
large Uity Fall 1980 ate  fant ot | Flnance : Mea gers,| - Adnin-
Geol Systens | Fovofl | Superto Sperloe St Toforn | ad | Potsone | fusbrue- | Sz { gy | Tl streel 4
N ment tundcnu tendent [tendont fation | NOSIOSs | Tiel AT AL e st — |4m— e el
it 72;500 5,000 | § 90, 406552'960 STZB,60(8. .00, 2045 120;308(SL, 640,860 {51, 302,355 | § ik 04190, 417,009 19,847 18 60,921 94200
ot 60,09 | 50,202 | 83,000] 251,902 186 613] 1,150,002 420,002 1,061,629 575,560 1,089,670 6,881,456 | 2 } 106,991 1,0
Cevel 0,108 {0,000 G7,00) 124,70 | 24,00] - 9,36 %5084 30,930 1,570,400 | 1,706,082 341,80 I%der) a5y A
flsuilo it | s | | s o Ln| man| | T L] e 06| e8] B
Mol 0,030 | 52,87 | 8,526] 295,188 70,008 0,01 02,180 95,100 1,753,104 | 2,788,848 5754 .sa 26,100 | 92.97] 1,006
il 0,00 | 7,000 | 5k,608] 208,00 | 170,800 Saf,nS| 36A,I3B) 4I8,IIL| 34158001 0,042, %0( 18, 32,515 IRMARY
b (2,080 | 50,460 | L0480) 30,0901 B0 206,08 82801 100,012) 116,100 2,680 10) 000, 01 PI5, B0 SN
s mgton, D.L, 9, 3000 | 55,000 | 99,904 1808|320 L665) A6l 00| 05,809 | 4,262,200 5,654,253 |3 TIL| 54,89 100k
Surrowning Nashlnnton, D,
Oy SR
;x'lammm_cm _m;ass b 55,000 {§.42,20015126,352 3 36,350(8 SLT6 9,908 L6 B0 S % T8(8 52,77 10,10 85,4610
mltimre Gty (0,99 | 5,50 | 40,447) S10,336) 196, 168| 180 06, Bi0) 670,095 - 556,040 | 136,230 4,038,802 12048l ) LOT} 517
bl more oy 97666 | 52,500 | 226, 100] 200,200 | B6,88) IS3IL5| 6668 SISLO[LTNL| 603,60L) 06120 |65 1 D130 o8
fagplac Gy {130 | 6008 | LI00L] SIS06| M,600]  T13,730) 1,008,000 - 485,095 1,995 | 2,666,115} 1,118,119 | 4,680 30,03} Lowl
Mot jonrery Connty JBATS {05,000 | g, BTy -~ | 8,000 667,641) 420,803 1OMT 650 | - 929,370 | 2,6885,850( 6,489,351 119,097 | 66,101 1,207
beinee voorpe's ooty | 120,000 | 61,067 | SL0%6] 00,35 | 46,006] 38,368\ 512,82 2,278,518 1,192,360 | 1190, Bad 6,055,985 3,203 .84 L0I0
*MMMWMHMM&M&NMMMmmm
OUNCE OF DAT:  Satartor-Patd-Professtonat Persomel In PubLlc Schools, 1980-8L, Part 2, Bducatlomal Research Secvice Report
-l IR
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A COHPARISQN Q. THE NUHBER AND AVERAGE CUST 0F SCI(OOL I’RINCIPMS AND ASSISTANT PRINCI!‘ALS 1D THE NUMBLR T,
AND AVERACE COST OF ADHINISTRATIVE AND PROCRAY SUPPORT PERSONNEL, OF SELECTED-LARGE CITY SCI0OL
SYSTENS AND TIE SURROUNDING WASHLNGTON, D.C AREA SCH00l SYSTENS '

(I980 I
L Prlnclpala nnd Ass[stant Mnlnistrative and Program Support R.m of Adminlqmt!vc 'md
large ity Fall 1980 L—'—?rtncrputs— -~ Dutsoimel - f”#"ﬁport l’vrwonnnl ot
Sclool Systens Farollnent ' verage - Total | Average
Numbnr o st Nunber Cost st | Stadenty— -~ Tealers
- B - e [ - - | Studentst Mn,| Teachers:Adn,
A lanta 7, 19 828,028 I N3 7 I YR B [
foston fh, 310 8 LTS B 1 87U IV I O
Cloveland 0,118 185 0,15 25 sz7 RN I B
Lauuy Lo 98, 669 2 Nob- FHE NV I T . VR B L
ol 110,02 | oo | om | mew | | om0l
Nilwkee 87,000 28 13,366 16 341,904 2,309 | 5,438 11 m o
St louls 0,3 150 8,1 Mooy | W st |
Washimton, D.C, 1, 366+ 309 31 4 % | I | B Mol
Surcound fup, Washington, D.C
Area deliool Systens |
Alexandrla Clty 10,5 NI NS Sl oSl |t b s ]
faltinore City . 129,984 4 B, ] 9,586,595 | 19,685 | 267 : ) ol
Maltinare County 97, 64 ) 3,5 g | 26060 | BN s il | Rl
alrla ity 21,5 i)t %495 LU 52 | 1 T N L IR
imtpomery County.... . 9,175 Il 36,29 1 W00 | S| ol
Prince foorye'y County 122,000 8 3,358 0 0 { ) '
b Doesnot Include Tultton Crant or Pee=School Students,
1.4, = Data Mot vallable
SOURCE OF DATA: Salarles Paid Professlonal Persomel In fubllc Schools, 1980 81 I’wrt2 qumuuml chcnruh ScrvhuRLpurt
'“J DR

EKC
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A COMPARISON OF IE-TH-OF-STUDRATS AND OF-EAGHERS-10- R OF-ADHNTSTRATORS I CATRCORY

il SEVRLCTED LARCE CLTY QIO SYSTEHS AND T SURROURVING WASNLNCEON, D.C, Akt SCHOQL, SYSTERS
e — - R
RATIO OF ADMINISTRATORS 70 STUDENTS RATIO (OF ADHINTSTRATORS 10 TEACUERS )
| s | i
Clagelly - Contral and Central g - - -
fchool Systems | Fall 190 | . Dfffee. Meststane | . Total . . Ofllee. | _Mesistoof | . _Total

forolInem ﬁﬂWMmmmrﬂﬂmmﬁ“ﬁEMMWMW' fimtrtstrators | Principais T Mmiptstrators
- Students: Adm, | Students: A, | Students; hdn, | Teachers Adm | Teocher: Am, | Teacher: Adm,

Mlanta 17,500 Wy 1 051 Wil 251 ] Al Nl
hoston__. 0,19 e b+ nel 1611 il bl
(el i, 1 el | oMl | g il | i |
Toulsville 48,609 Ml 011 601 Bl Uyl 1511
emjlifs 110,002 0941 el 0yl il ail 1l
i lwaukoe 87,000 Wl 511 R Nl 1 101
S, leals " b,389. il Wil Al mil 2 ]
Hashingiton, 0,C, q?;]ﬁﬁh 841 Nl 2071 0l 16 ¢ ) 141

surround oy, Hashington, 0,
Ared el Sjstens

e ta Clty BN A 0 m:l 9l 1911 31
baltimnre City 0| 100,984 Wl | Mirl 6 1 IER N ERIEY el
Raltimore County 97,664 0l 265 1 1 206 11 5111 151 i
Balrfa Cliy 121,541 o6 2 1 W62 1 %) Wil 201 Dl
Montpomery Comnty | 98,179 91 0l 51 el 191 4]
Prtnere Genrge's Gty | 122,000 XD el Ul Nl 19:1] 1

* Does ot [nelude Toltdon Grant or PresSehool Studehts.

WITEE GF GTk: Solarles Tald Professional Tersomed s Pobbc Schools, 1980-8; Tart 2, Fueational Research Setvlee Repot
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(OBARLS OF I WIS OF TR OFPIC CLARICH, STOMORT RISTMNEL M AT OF CLERFCN, SIPPORT STACE T CENTRA, OFFICH
AATNTSTRRTONS. MO, SELACTED EARCK CITY SO0, SYSTENS A4 SURROIKATAG SASTINGTON, D,C. AREA SCHL, SYSTES

(1980-1)
large City Fall 1980 Central and Replonal Clerleal Support Ratlo-of Clerleal Support Porsumuel
Schont Systens Enrollment - Dersonnel - to Central Adninistrative Staff
- Total Average o _

= o Mumber | Cost .fost Clerfeal ¢ Adn,
Alanta 1,50 I 32,106,643 1 §12,383 L1t
Roston i, 119 ! 2,216,4% 10,651 0]
(eveland B0, 118 2l 1,415,889 12,59 ooy
b vl e 8 469 8 3,080,194 1,08 o
Homphly 110,02 188 2,009,904 10,07} 09 ¢ |
Hiluukee 1,000 ) 2,303,790 2,900 10!
S1. ol A2, 9 4] 200,50 | 10,60 N
Washington, DG, 9, Yon 1% 2,136,658 13,965 0 ¢
!t!l;rlll_]!)!l.l.xxn l_{uzihi..lnzlnll. DL, "
brea ekl Systems — m
Mexandrla Clty 10,85 A8 § b S Nho ot B
Baftlnore ity 123,984 ) L Loy
baitTmore County 97,66 20 2,673,107 12,79 Mo
Fae(as Gty 121,541 3] 2,136,293 14,448 N
ont pomery. County 0,115 5 4,095, 2% I, 76) R
Prince Geokgi's (il 132, 21 NIRRT NI

" Tgew ot Inelude Tultlon Grnht of Pre-School Students,

N.A. r bntn Not Available

SOUNCE OF DATA:  Salarles Pald Profosslagal Per§6m&ﬁ-{ﬁ-ﬁﬁ}ffé-ﬁéﬁﬁdfé;'f980=81, Patt 2, Educatfonal Rescarch Service Report
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i’i(i(i;ﬁ’iib&ﬁi; AND TECHNICAL EDUCATION
- Mr: Dymaccy: You may proceed, Mrs. McKenzie, with your voca-
tional education testimonynow. - . -
~ Mrs.. McKenzie. Thank you very much; Mr. Chairman: First; 1
would like to introduce those persons who are with me here at thg

table. To my left is Dr. Otko Jones, who is the superintendent for
career development programs and his assistant, Dr. Mamie Lindo.

To. my right is Karen Kershner of Goldberg-Marchesano, an adver-
tising firm; one of the private businiesses which has so kindly decid-
ed to support our efforts.in making our career programs.more
meaningful. To her right is Pete Weaver, who is assistant to the
superintendent for corporate relations. L

I will not read the complete text of my statement; Mr. Chairman.
You have it. I would prefer to highlight some of the. issues therein
to provide ample time for interaction with the committee.

Mr. DYMALLY. You may proceed.

Mrs. McKenzie. Thank you. = . . o
- I ami pleased to be Here today to discuss the efforts of the District
of Columbia public schools to successfully prepare students for
their future in the workplace.

Regardless of whether a student enters work directly after gréd-
uating from high school or it occurs 2, 4, or maybe more years after

through postsecondary education; we feel very strongly that the
D.C. schools must be and are committed to providing the best possi-
ble educational preparation for jobs—and I mean real jobs—which

are in employment fields which will need skilled personnel.
Although for the past 19 years the school system has provided
complete programs_of academic study in our vocational-technical

schools or our career development centers; the image of vocational
education students taking only shops or_ rudimerntary accounting

courses still persists. We are pleased. to indicate that we are pres-
ently involved in a modernization of our career development cen-

ters. That will allow for an expansion of our prorrams ta a larger
number of students in our skill training areas. It also will give us
an opportunity to experiment and develop a shared-time concept so
that youngsters in our comprehensive high schools can attend our
career centers and take their academic courses at the comprehen-
sive high schools. ] o e

We would like to assist in disabusing the notion that career
training forecloses opportunities for postsecondary education. We
believe that we must broaden our educational outlook on the em-
ployment areas which will need well prepared high school gradu-
ates for immediate entry into skilled jobs. -

With this view in mind, we are concentrating on the improve-
ment of our career development programs within the school
system; and we are also seeking support from the private sector,
the future employers of our students:. . ] : o
We want to make our: vocational-technical and career develop-

ment programs much more practical. We are also very much in
sync with the notion that, no matter how good our programs are,
we will not be able to keep up with the trends and equipment in
the private sector.
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aware of career trends, and we are seeking to make our career pro-
grams much more realistic by developing partnerships with private
industry. I : : U B ,
. Mr. McKINNEY. If the Superintendent will allow me to interrupt,

I will say this. You might be interested to know that the House

Banking Committee yesterday passed out Mr. Blanchard’s and my
bill on the Defense Producticn Act, which will offer 50-percent
grants for modern equipment for technical education so that high
schools can keep up with business. I believe it is funded for $100
million_a year. - o L . .

,fTPPli'e' District would be eligible 4s an entity to apply for this sort
of thing. . L S )

I think you are absolutely right on-the dime. The school systems
cannot afford to keep the kind of equipment on hand that their
students will have to use when they leave. It i§ a lot like the IBM
typewriter. There is a new one every month: o o

~ Mrs: McKEeNzIE. Thank you so much. We will look forward to
that legislation getting through. - - - —

Let me continue. I will try and be brief because we do want to

We are very much concerned about the waste in human poten-
tial and productive capacity due to the failure of developers, like
school systems;, of human capital and users; the employers, to prac-
tice a natural relationship. Sometimes, we in_the school districts
talk about the relationship as having to do with volunteerism or
philanthropy.. . . ol
" We, in the District of Columbia public schools, are trying to work
out a quid pro quo arrangement so that there is accountability on
both sides. It is time for us as managers of public resources to stop
trying to pick corporate pockets and to start helping the public
sector companies to- find cost-justified approaches to coupling busi-
ness interests of their shareholders with the educational interests
of our youngsters.. - -

We are starting with what we consider to be a very. common-
sense notion. Remember, Wé aré in the embryonic stages of this in-
volvement. We are starting from the position that people form
partnerships to reduce costs and to make money, not to cost subsi-
dize edch other. : - o S
- Therefore, we have done a bit of research. We found out that
American businesses spend $1 billion annually on training .employ-
ees. For example, AT&T spends an estimated $6 million to teach
14,000 employees basic skills of writing and mathematics during
office hours. o ) S

‘We also know that employee recruitment, hiring, and turnover
costs are estimated at $100 billion. We know, for example, that
General Motors hired 9,000 employees to fill 1,500 jobs in_1 year.

Today's student is tomorrow’s employee. Business and education

are interdependent. Previous efforts to build on this interdepen-
dency -has led educators to seek gifts from businesses. and founda-
tions. This type of philanthropy does not serve well business needs

and does not necessarily improve education.
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7 CAREER DEVELOPMENT THROUGH CORPORATIONS
Our early efforts in securing corporate partners ‘have been direct-
ed toward identifying lead companies to join with us in codevelop-
ing career-focused programs ¥ithin high schools to see whether we
can develop employees who will be ready to take on the responsibil-

i~ies of a job and will not be prone to the high turnover rate. .

 Let me quickly indicate a couple of leading national companies
which have indicated interest in our efforts. General Motors has
agreed to spearhead the development of engineering programs
building on our ongoing career development prcgrams and on.our
programs. within our comprehensive higk: schools. Please note that
we are trying to-make that linkage. -

While a number of students are in our career high schools, 40
percent- of our students continue their educations into college. But
we have about 40 percent who we consider general and have prob-
ably developed no skills at all for the workplace or very few skills
for the workplace. e Sl
_ Our local company, Potomac Electric Power Co. [PEPCQ];. has
joined with General Motors to support the engineering effort be-
cause PEPCO, locally, is one of the area’s largest employers_cf en-
gineers and engineering technicians. Also, it is a pioneer in pri-
vately initiated werk-study programs. . o s
_ Then we move on to Goldberg-Marchesano. As I indicated, Mrs.
Marchesano has been kind enough to join us for this hearing. Gold-
berg-Marchesano, a large advertising and public relations firm In
the city, took the design leadership in November 1981 of the com-

munications high schools, building on our career programs in com-

munications. Goldberg-Marchesano has recruited a task force of 65
companies to support the schools, including; for example; Gannett
Publications; Mutual Broadcasting System, the National Cable
Television Association, and Services by Satellite; SAT Serv.
_ We have. moved to develop a program for computer science pro-
fessions. We are working with IBM [International Business Ma-
chine]: IBM has tentatively agreed to provide us with an executive
to help us in the development effort for as long as 1 to 1'% years.
The program would offer elective concentrations in computer
communications and business applications. =~ -~ - o
" "Xerox has also extended support. Digital has indicated interest
in helping us develop a technicians institute. Blue Cross/Blue
Shield, in collaboration with other insurance companies and banks
such as NS&T [National Savings and Trust], have codeveloped a
program- concentrating on finance management, marketing; and
office practice: . __ e -
~ We also have talks in progress with prospective codevelopers_for
two other high school programs. A national hotel chain, to be spe-
cific, Hilton, has indicated an interest in helping us develop pro-
grams in hospitality professions. A large local hospital has indicat-
ed a willingness tc help us develop the programs in the health pro-
fessions.  .__ - - = o .
We are coming to closure with Control .Data Corp. on a demon-
stration program_in educational technology wherein the company
will provide state-of-the-art educational technology in one of our
high schools. We will see whether we can demonstrate téchnology’s

- i
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capacity to accelerate student achievement up to tliree or four

grade levels per year so that the young people in high schools can
be helped with their achievement and also with employability
skills.. . :
With respect to improving the management of our school system,
we have just recently undergone a management audit of our nonin-

structional services. It was funded. through a Ford Foundation
grant to the Council of Great City Schools. = =

We hope to implement a number of the recommendations which
were in the initial report. S

In conclusion; as we seek to improve career development offer-
ings of our school system, we believe that our private partners
have agreed to join us in our efforts because education is our busi-
ness. It is time to educate in a businesslike way. More specifically,
schooling is our business, and education is everybody’s business.

Thank you so much. o

Mr. Dymarvry. Thank you, Dector.

Without objection; your full statement will be made a part of the
record at this point.

[The prepared statement of Floretta McKenzie follows:]

Joad |
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U.S. House of hénécéun;g;&yg&ﬁfﬂﬁ . L
pDistrict of Columbia Subcommittee on Judiciary and Education
March 25, 1982

Hearing on "Vocational, Technical Professional, Alternative Education
and Career Development in the District of Columbia®

Testimony presented by: Floretta Dukes McKonzie
Super intendent of.Schools
Chief Stata School Officer .
pistrict ¢ Coiambia Public Schools

Mr. Chalrman, i am pleased io join you here i6d5§ to discuss the efforts
of D.C. Pﬁﬁilé échoois to successfuiif p£é§;;é students for their futures in
Eﬁé wﬁikpiuce. Eeqatdiess of whather a student's entry into work happens
directly upon graduation from high schoul or occurs after two, four or more
years of pééié;é;ﬁéii} education, D.C. schools must be and are committed to
providing the best possible educational preparation for jobs - real jobs,
employment in fields that wiil need skilled personnel.

In this context "vocational education” or "Garaer ééVéiopmeni*; accord-
ing to the traditional definitions, afé €66 limited to accurately describe
the full scope of sagcational éppéitunicies required to meet the demands of
current and future émﬁiéyméﬁﬁ néeas. ﬁistoficAliﬁ, vocational education
Has méant “ghose students not p%;nﬁiaé to enter college.” And although for
€he past 19 years in the District of Columbia, vocational education has always
been coupled with ééaéléié programs of "academic® study, the image of voca-
Eionui eéucaiion siﬁdent; é&kiﬁé 6hly metal shoﬁs and rudimentary accouAciné
couf;é; iiﬁéé;é on.

We must disabuse ourselves of the notion that "career training” fore-
closes on the possibilities of pursuing hict.er education. Aiso; we must

broaden our educational outIook 6n the employment areas which will need well-

hrmd |
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prepared higﬁ schooi gtadunies for immediate é;;;; into skilled jobs. In
shéfé, édﬁcéiién muéi féééé;i;; ;ﬂ;; ;imgéi without ékéééiibn, all students
will be employed during their lifetimes and one of our major missions as
educators is to maximize young peoples' possibilities for success in their
careers.

With this view in mind, D.C. Public Schools have launched a most excit-
ing, innovative approach to career preparation in concert with the §fiv§éé
sector —-- the future employers of our students.

AS an edacator, T am ALSEGEbed WE €hé 1nability of too many of our
younag §éépié €6 carve out fuifilling futures éot ihemseives wliﬁin oﬁé éééié/

econ mic structure. As a manager of educational resources, I am commftiéé

people. As a memrer of soclety, I am disturbed at the waste of human poten-—
tial and productive capacity due to the failure of the developers of human
capital and the users of human capital to practice their natural symbiotic
relationship, in ways that are beneficial to employers and young people alike.
Somatimes I feel discouraged that So many Of Gs In publié educatlsd SEIIL
see corporate "involvement” as 4 matter of veluntéerism of philanthropy. Pro-
ductive working relatlonships 5eIdom endure without a quid pro quo; as there
is no a&&aﬁhﬁaﬁiiiﬁY on either siée. ic's iime for ﬁhe ménégé;; éf Eﬁﬁiié
resources to stop crying io plck cotporaie pociéié, and to start ﬂéléiﬁg our
ytivaie secior companies finé éé;i-jﬁ;iiéiéé AEQESAéﬁeé to ééuéliﬁé the

our young people. Since we are now separately spending huge amounts for many

=t
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of the same purposas, why not pool iesources and jolntly design programs for

ter returns for each partner at less cost. This, HOE voluntee~

2qual or be

Ln and not philanthfopy, is the classiéal r6€lén Gf “pattnership®. There-
fore. D.C. Schogis are starting With the Gemmon sense, old fashioned pro-
position that folks Eorm ParErérShips €6 réduce costs and make money. not to

AméFican Businesses spend an estimated $60 billlon annually on training

employées. A latde percentage of that amount 1s spent to upgrade employees'

AFT spends an eatimated $6 million to teach
14,000 employees basic writing and arithmetic
during office hours. :

. HMetropolitan Life devotes over 40 percent of. .
its training and development program to EngIish
usage and arithmetic.

Employee recruitment, hiring and turnover costs are estimated at over
. . v

$100 billion:

. Goneral MotoEs hired 97000 employees to £111
1,500 jobs in one year.

. MOSE entry-level tralning programs are not cost-
@fféctive. because too few employees are retained
past the break-even PPint for training costs.

Today's student is tomorrow's employee. Improperly prepared students
bécome probiemé for employers. Business and education are interdependent.
previous sEforts to bemefit From our interdependence havé Ied us €6 seek
giEE; and é;ahié from businesses and foundations. Pﬁiiahthro;?, Howeve%, does
not adequately serve business needs and does not ﬁécessariiy improve educa-

zero sum game; it is possible t6 have a win-win business rélaiiénéﬁié. This

125
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is é&s sible through investment, not philanthropy.

Project leadership and desijn support, rather than financial support is
the more valued and less expensive role for major employers. It is not as
quick or tanoible as a financial contribution, and it Implies accountability
for new prodacta: Baf oGr Aational sconomy La at & EFosS-roads in the world
market, and a corporafe check Is no Iéﬁqéi piéég 6f éorporate rosponsibiiiﬁy,
mﬁéﬁ iéss a guarantee that any subsﬁantiai returns wiil accrue to eitﬁef tﬁé
company or Eﬁe studenﬁs.

D.C. Public Schools' early efforts in securing corporate partners have
been directed toward iaéﬁéifyihé lead companies to join with us in co-develop-
ing five career high schools scheduled to open in September, 1982.

Negotiations are under way with lead employers representing major local
employment sectors. Lead employers include national companies, such as Généiéi
Votors and Control pata Corporation, as well as Iarge firms with a substantial
local presence, suéh as IsM and Blaé Cross/Blaé shisld.

Among the companies wé have éontacted, interest in our approacﬁ has been
ﬁigﬁ Sﬁé éﬁﬁﬁaihéd. ;rom our neqoﬁiaﬁions to date, we can aééesg éé lé;;é a
§om probability Eor ciosure wiﬁh ﬁﬁe foiiowing pfojéééé:

. iiiqh échééi for the Engineering Professions
General Motors has been designxﬂg thh us a hiqh
school for the mech ical, electrical, and 1ndust;1al
engineerxng professxons since October, 1981, based
largely on its exper ience with the General Motors
Iﬂsti:u:e for Engineerinq and Management. Potc acﬁ

Electric and Power Company (PEPCO) joined
lead developer in March, 1982, PEPCO is not only one

of the area's largest employers of engineers and .

engineering techniclans, but Is also a pioneer in pri-
vately 1nxt1ated work-study programs, through its Ad-

roject. Rn InsEItuﬁe for

vwill probably be affiIIated with this high school.

}ﬂtlt.
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+ High School of Communications

Goldberg-Marchesano, a. Iatge advertising and public
relations FIirm, tooK.€lé design leadership in__
November, I98I, for the communications high school, .
whicti will offer concentrations in_advertising, public

relations; communications_arts, and_print and broadcast

journalism. Goldberg-Mnrches;nS has ;;cruited a task task

including for examgle, eannettAPubiications, Mutual
BraadtastthASystem National €able Television Assoclatiom,
Services by -Satellite (SAT Serv), and a number of local
broadcasters, publishers, and advertising/public relations
firms.

. High School for Computer Science Professions

Because it is a large local employer wiﬁh a. naronaI
track record for coupling business and public irterests,
we're working with iBM, with a view toward cq-developing
the computer science high sc¢hool. Housed within a
ehensive high school, the program would offer
elective concentrations in, for_example, computer .
communIcatIons and biisiness applications,_and_ computer
operationg._ Xerox has also

extended geineral support in this area.

« High School ior éusinéQQ Professions
The business high ;;ﬂ;;i will offer concentrations in
finance, management, office practice, including
the use and appl| n s machines
and_systems.__Blvue- erossfaiueAShieid, in collaboration

with other insurance companies and banks, such as NS&T,
are the co—developers.

Palks are in progress with prospective co-developers £6f two other high
schools -~ a national hotel chain for hospitality professlons and & large
local hospital for a high school of healh profesaions.

Two other ilmportant joint ventures are aiso under wny:

. A Demonstration Program Iin Educational Technology

instrucétinnal software, 18 working
state-of-the~art in educational tec
hHigh schools. Scheduled to stag;ighiquune, the joint
venture is seen as a national demonstration of technology's
capacity to accelerate student achievement up to three or
four grade levels per year.

ERIC
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. Management Audit of Non-Instructional Services

The Ford Foundation, through the Council of Great City
Sct . 1éted a management audit of our .
non~instructional systems, such a3 payroll, procurement,
and automated information Sérviéés. The audit confirmed
the prospect of substantial savings through a management
Improveméent progtam that 1s now underway.

In éonclusion, and as our private partners ha;é agreed: é;;auéé ééﬁéa-
tion is éuf business, it's time to educécé i; a ﬁuéinééé4like way. Thank

you.
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Educanon
BUSINESS. MOVES IO FlLL THE BREACH lN
PUBLIC EDUCATION IN NATION'S CAPITAL

. Piari are under way in Washingson, D.C. 1o establush
carcer high schools under an innovative puklic/private

parinership. between the_local school baard and privaie
industes. Detanls are yet to be worked out. bui the

Washingion school superiniendeii cxpects. to hase five
such high schools operating under business sponsorsiip
in the fali of 1982, Each “magnet” school will concen:
trate on a specific occupanonal area,
_ The witiatuvefor the program came from D.C. school
Supsrintendent Floretta Mchenzic. who bay sought both
leading notional corporations and -local bustnesses as
sbamars. Contral Data. General Motors. and Internas
nonal Business Machines are among the corporate lead-
¢ri curtently an the final stages of negotiauon with 1dc
superinierdent’s office 1n what could amount 1o a §I
sillinn first_year-invesiment. aceording to Peter Weaver.
a spoaespersan for toc supenntendent.
__The superinicndent’s_office has. concentrated on ap-
proacning the natonal Jeaders. and is relying on them 10
put together and head 2_“Consortium™ of businesses 1o
ional arcas
cutrently under discussion are engineenng, compule
ences. communicanions.  business-finance-insu
and ‘hospiiality professions. such as hotel managemen
The parucipating_companics will provide a lot m

3
|h:n financial contributions.-Weaver noted. They -.u be
xuﬂ' tesources, loaning equipment. arfanging cooperals
ive_work4tudy assignments, :nd prcvxdlnx pl:um:m
services for the stud he
will _ pravide. which _resources will be dccud:d by |h=
consortium members. *

The Botlom um

- The school system i3 not looking | l’ermmralejhﬂm-
|hrupy. Weaver stressed. Instead. it views pnul: sector
involv_ment as "an investment,” and EM tried to sell |h=
plan 1o corporations on that ba:
- There are threc major advantages of ihe program. {or
businesses, according to Weaver. First, by wuroing out a

supply of young workers who are job ready and irained,
she carcer high schools can help attack what have been
arowing probiems for indusiry. in_receni_years: high
employee turnover, high costs of staff replacement and

recruiiment, and the need for in-house.remedial iraining
and_cducstion. The schools will offer not just skills

training. but basic cducation and training in good work
aiutudes, Weaver stressed,
Sccond. working with the schools can provide a poten-
u;[ source of new mark:u for bu:musa _which arc
lved with- the- ed
corporation like Cantrol D:u. which has do
werk with programmed I:ammg‘ could cemonsirate the
cffectiveness of its products in the schools, Weaver
suggesied. e o -
__Third, businesses can use lh: sponsorshlp to |m;ro~=
te image and develop good community,
relations.The recognized need for a supply of trained
soung workery remains -the major motivation for the

. cn':por:uons. however, Weaver aad.

__The D C. school sysiem wants the busm:uu to ~ge-
sign their own indcpendent assessment™ to_determine
how well 1he_new schools do their job. This will cnable
them to mecasure the program’s success 1n ™ husiness-like
terms.” looking at such tiems as redugtion in turnover.

reeruitment costs, and in-house training and develop-
mént needs;, Weaver 33i o
He added that job pllctm:nl r:lgs llor}e would Vnux be

sufficient indicators, becausc how long persons tlay on
the job is also crucial. A precse measurement system
sull needs 1o be designed and it will be.up 1o the
businesses to do so, Weaver said. adding that the school

svstem would also be d g its own

Q9-998 0 - 83 - 9
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7~ EMPLOYMENT AND
TRAINING REPORTER

e & A weealy roview 0l mandcwer Cere0ITIENIS bY
Ruitengery Freaman, Kidgdilon 3 Associates. inc.

Mulll-‘oul Trllnmg

\\g,pgr claimed that the Suminess hiph s;hml; will
} *epare students for all levels of jobs within the occupas
nauyl feld of study. 1t is especied that some of the
studeuts will take jobs immediately upon graduation.
while oihers wiil enrollin post-secondary education. Thu
will differentiate the new schools from traditional voca.
tional education schools, which_1gnd fo 1eain students
only for eniry-level jobs following high school

. Vlh cach school.

Admission requirements will v:ry

and the standards will be sct_jointly by ihe business
consortium and the sghoul em. according 10 Weaver.

Traditionally. “magnet™ or_“theme™_schools have_been.
established 10 promote racial desegregalion. but that is

AL 3 primary purpcse u{ this venture. Weaver stressed.

_ Cunlculum R

Students in the career Bigh schoa's will. 1;;k;: normal
academic load as well as specialized training ‘n their
chosen carecr arcas. Their haurs will probably be longer
vhan those of the average high scbool student. nince they
will Also participate in work éxpenence projects. Weaver
said it is not clear yet-whether the cooperauive work
expericnce praogram. which will be a major part of the
curncalum, will invelvc alternating periods of three or
four months in the classroom and on the job, or wheiher
the students would combine work and school on the same

will decide this_issue. te
d look for a schedule that

days. The business_conso
cxplaining that they w

best. meets- the needs of the students and the paniapat:
ing b o333,

‘Weaver said that aithough- the pzpers are still 10_be
signed with the lead companies in_ the consoriia. the

sup:nm:nd:nl cxpects that.the five_schools \nll open
their doors in September, “This is ambitious,” he said,

“but doable.” He added that-it might be possible lo san
with even marg schools, but the school system docsn't

wan: to make the mistake’ u{ “biting off more than we
can chew.”

‘I’Ta: Houston school district grpv:du ;nmh:y :u;ngl:

of a busincis.sponsared_high_school._Like the_schools
now comiemplated for the District of Columbia, the

Houston High School for_the Engincering Professions
brings topether a_ number of national and local
businesses 23 3ponsors (curr:ully. 22). They contribuic
monecy, cxperiise, cquipment, and personnel to the
school. Business professionals from the firms also help

. desikn_and update_currculum and pravide icchnical
- cxpertise reflecting the latest  developments in

technology.

Huw:v:r. unhk: |he DC pduu. which will slr:ss
as well_as 3d
training. |h: Houston hlgh school is interested only in

preparing sfudeais far further education in the enpriices:
ing scicnces or relaied ficlds. Since s establishment in
1975 __it_has_become_x major recruiing ground for
colieges and universilies.

_The Housion magnet school also._ resulted from _a
conqupﬁsﬁgummllm:ql 1o promote desegregation in the
city uhoelx:nd;om: _minority_and femalc students
into_the engincerning profess: Iun! bastions of white
male workers. The impetus _for _the .D.C. schools, in
contrast, seems to come from the growing concern about
the links between quality ed and the devel
of a trained workforce. . -
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hether or not it's what Presi
dent Reagan had in mind when
hecalled for increased “volun-
.. teerism," the newly announced
ent of thelocal business commun-
ity.in the D.C. 5¢hool system is an excel-
lent example of how private sector/public
secior.cooperation ¢an help solve the na-
tion’s social problems. We think the idea
merits your full support. _ ...

For too many years, the average inner-
Gity graduate of the District’spublicschoals
could look forward to little more than afast
tracktotrustration, Simply pat ahighschiool
diploma from the District of Columbiahasnt
beenof muchuseinfinding employment, at
least employment with a future. More and
more D.C. high school grads—deficient in
basic writing and math skills, and unfamiliar
with standard work habits.and attitudes—
have been il prcpax:d either to go on to
college or find work in Washmpons:u
creasingly high-tech white-collar business
sector. Clearly, public :duuuommbebxs-
tricthas not been doing what t's supposed
to bedoing: preparing young people forthe
rest of their hves. _ ,7

Nowitapp hel
on.the way, Last month, the D.C. school
superintendant Floretta McKenzie ann-
qunced that five new high schools would
open -in the Distriet, perhaps as early as
next September. The new schools, which
would pl existing d pro-
grams, will specialize in engineering, com-
puter sciences; cammumcanons. bankmg/
insurance,andhospitality p The
idea is to educate and prepare students
for the kirids of ;ohsd that will be open to

uatc

dehange—~is

n
mﬁmnl is that the businecs community is
being welcomed{a participat&in the effort.
While the announcement that the Gold-
bcrg/\ianéhgsano agency would set aside
$20,000forth highschool
has received. the lion's share of attention,
z.her: is plenty of room for other W ashing-
ton b »5 to join in — with expertise,

goods, services, und funds.In m
er the leve) of involvement on the part of
Washington businesses, the greater the
chance for success of the project.

This is not just do.gooder philanthropy
we're talking about. It's a chancs for Wash-
ington's private sectortoinvestinits future
by nelpin2toshape the profile of tomorrow’s
labor pool. Clearly, business will gainif the
school system produces graduates whoare
better equipped to work in business, And
the communjty asa whole will obviously be
better off if mere people can find a mean-
ingful rolein the reRional economy.

Thie new. “private-public partnership”
can work, What's more, it shouldwork. But
don't think of it as just a nice thing to do.

Think of it as the smart thing to do.

oao

Dvgr 100,000 p:opl: nd; intaxicabsin
z.h: District of Columbia everyday, andcall-
ingacahis iEhaiad:xp:ncnceo(probab!y
85 percent of the readers of thismagazine.
Yet outside of raising an arm in a hailing
gesture, or being confounded by the Dis-

trict's arcane zone systém, miost peaple
know next to nothing abor” Washington's

Asr:poxterAndr:wAiexand:rtcllsltm
zh)smonlh’siﬁvéiﬁﬁ'r;" Washis ngtons!axl
be nld:nng. It's
Washington remains the

only majorcity in America that neitheroper-

atesonameter systemnor relies on ahand-
ful of large fieets to provide cab service.
The idea behind the sef-up i that indivi:
dual drivers can make as much money as
they want-—-and th:mby provide the best
possible service in the process.

Yetif that's the case why isthe number
ofdrivers shrinkingasthecity thrives? Why
are city hackers continually pleading for
increased rates? Why, in shon. do many
observers think the taxi industry is dying?
Staning on page 50. Alexander provides
some answers. .

—HJ.F
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~Maybe you've mud uhnut it. Muyhc you've
heard the uf
Suptmn(emknt of Schools Floretta .-
Ms‘j(enz‘e is starting an ed! nal revolution. It's
ﬂmx to be the greatest thing ever to huppen to the
C:3chool system; and your business can be a

of it.

In the fall of 1962, the District of Columbia is
planning to open career high schools designed to
combine top-notch academic instruction with job
training in the fields of communications, binking .
and insurance, engineering, computer sciences, and
holel nanagement. ... _

__This amhntmus FORTAM 3 W|II g'lve hlgh hml
students an un[ﬁ;ﬂd elod opportunity to discover -
thie teal world, They'll be introduced to the ways of
business. Theyll be taught the skills they need to
et first-rate jobes, and there will be jobs waiting for
many of them when they graduate,

Rach-career high {mI will open under-the
sponsarship of businesses in o particular ficld. As
reported in The Washinwton Pest, Generul Motors
wiilsuppun the High Schoal of Enjgineering:
Control Data is looking at the High School of
Computer Sciences: and Goldberg/Marchesano and
Associates Inc. of Washington, D.C, is spearheading
the D:C.-High School of-Communieation: Arts:

_That’s where your business fits in. Floretta
McKenzie and Goldberg/Marchesuno need the
expertise ind assistance of all businesses. -
in the communication field in t"%luhll\lhlng this
unpru:«lenud school. -

“We're not looking for ¢ hunt\ We're Imkm;z
for your help in solving a major problem in
Washington: inddeéquate \uppuri for publu
school education.

Yeui, the program needs 1 mnnuy But more
Im;mrumtly. we need husit can provide
experts toconduct seminars srve as clussroom
and workshop teachers,

We ..tul‘ firms whoanre
1echmcnl assistance in the design
of theschmls communication facititios.

We need com'phhu— who can develup mwm

and

ng to pro
aniil constrietion

ships, scholurships, summer ;oh assignments, and
wh provi try-level positions for the

school's graduates.- -~ -

We are pleased thit many nf our chen[s und

eagues have already pledged their help and

suppon,. mcludmg

y Satelliie (WServ]
Beth&-Bil]y

Swanson

David Swansion & Associates

Titsch Publishing (Cablevision Muuuneb
88 5FMIWAMU)
Was Business

shington |
WETA-TV/FM
WMAIL-AMG3

Review

) )rl -
[h; ¥.C. High School.of Commmmntum,mign«:([s.
porrbelow and ret 1+ Karen
r."emurfhct- President, Gold| -
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Mr. Dymatty. 1 would like to hear from_the advertising sector.

We politicians have to aidvertise to stay alive.

What are you doing in vocational education? = S

Mrs. KersuneR. I do not have a prepared statement, but I will
surely-be able to go over what we_are doing: . o :

Goldberg-Marchesano, unlike Control Data and IBM is not a

giant national corporation: We are a local Washington; D.C.-based
advertising agency._ __ __ ___
- We became involved. in the project, as the Superintendent men-
tioned, last November in the area of a communications high school,
which would include such. subject areas, in addition to advertising,
as journalism; radio-television technology, printing, and photogra-
phy. Printing, as you may know, is one of the primary blue collar
businesses now in the Washington area. =

I will say; as one of the partners; that we have been very im-
pressed with the Superintendent’s staff and the curriculum devel-
opment specialists we have been working with. I do not know what
we expected, but so far we have not run into any redtape. We find
people who are direct, forthright, and oriented toward getting the
jOb done Lo -,

The job is to educate students to make those who will :-not go on
to college immediately employable in the job market and to aca-
demically prepare those who will go on to college. L
~ We have met Some of the faculty, the teachers, and. the students
themselves: The students; I think, were quiet, very hardworking;
very industrious, and very serious. They are taking the concept
very seriously: It is their lives we are talking about. =

Our activity at this point has been primarily to solicit other com-
munications businesses to get. involved.in the high schools. In_that
regard Goldberg-Marchesano has paid for advertisements to run in
the Washington Post business section and in other business publi-
cations in Washington. From that, we have had the response now
of close to 70 businesses of all types—small, large associations, cor-
porate profitmaking groups—which want to becomie involved:

A lot of them want to go into the schools as guest lecturers and
to help the schools develop curricula. A lot of businesses are willing
to provide internships; which is a very key part of the program.
~ We really did not know what was out there until we asked.
There were ideas which we did not even think of. One company
would like to endow a scholarship at one of the Washington, D-C.
universities. and earmark it for a graduate of the commiunications
arts high schools. Another association told me that they had on file
all kinds of research on job opportunities in their field right now as
well as projections for 5 and 10 years down the road, which they
would be willing to give to us so that we would not have to rein-
vent the wheel and get all the information about what is out there,
. One company said that they had a radio studio which they would
let the students use so that the school would not have to go to the
expense of fully equipping and building a radio studio. The studio
is the latest, state-of-the-art technology: . ) )

For me and for my company it has been a very heartwarming

experience. It has actually been very surprising in the kind of re-
sponse we have had.
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plice what the schools do. We are not educators. We cannot work
8, 10, and 12 hours a day for the school system, but we are willing
to give a portion of our time and; I think;. a substantial cornmit-
ment. We have been very gratified to find that there are other
businesses in this community which are willing to do the same:

Mr: DymaLcy. Mr. McKinney? . S
~ Mr. McKinnNgy. I would like, Doctor, to congratulate you on the
whole program: It is a real step forward. It makes so much sense.
. Most people are riot aware of the figures you brought out: I am

glad you put them on the record. There is an enormous amount of
morney being spent by American companies just for basic reeduca-
You can also give children the real feeling that, when they get
out of high school; there will be something they can do. = .

I may just buy you an airplane ticket and take you up to Bridge-
port; Conn;, to have a little talk with the board of education up
there. I have done alright with Stamford and Norwalk, but I am
having some trouble with Bridgeport: . _ o
I want to ask you this. We have Mr. Manasa coming up to testify

later. I warit to ask you some questions about that inasmuch as you

have to lcave.
WASHINGTON EDUCATION PROJECT

~ You know of the Washington education project wherein college
students receive credits to tutor in the schools. Do you think that
would be a logical complement to the Operation Rescue effort; or
do you feel that the two programs probably could not work togeth-
er?. . . . o
Mrs. McKenzie. The Washington education project, Mr. McKin-
ney, is described as college students getting credit for tutoring our
youngsters. I think we stumbled into implementing some aspects
without considering a formal context. - ) L

I think you are aware that, in trying to improve the achievement
of youngsters, we tried to expand Operation Rescue. One compo-
nent of that was getting some students from the University of the
District of Columbia to come in and tutor. We are trying to get
some from the University of Maryland.

OPERATION RESCUE

Very clearly; that can be a very important supplement or compo-

niernit of our Operation Rescue effort: -

Mr. McKiNNEY. I noticed in_the profile of Operation Rescue
which you sent me that only about 14 percent of the volunteers are
students. I was fascinated to see that 36.7 percent are professionals.
It Seems to me that, if this sort of program could be started; you
would have a guaranteed tutor at a guaranteed hour. If he does not
get theie when he is meant to get there, or when she is meant to
get there, he or she will not receive any credits. ]

It also fascinates me because it covers a broad spectrum of uni-
versity students. You are not just dealing with English students;,

for example.
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~ In your opinion, if we could get this organized, do you think that
the District would be willing to work on it as a parallel venture to
bring tutors in? L - o R

Mrs. McKenzie. 1 think it would indeed be very helpful. We
would be pleased to explore it. - .

Mr. McKINNEY: The City. Council found this out last week. There
are 90,000 students in the District of Columbia, which is almost an
impossible figure to believe: We do have five major universities; not
to mention all of the small colleges. Nothing, it seems to me—and I

would like your opinion on this—is as effective as an hour of cre-
ou-one tutoring. = _ - ____ o
We will be hearing from Mr. Manasa shortly: The. program has

worked in Miamii in quite a healthy fashion. We will see whether

we can put it together and have them approach you so that you
might act together. I think it would be a wonderful addition to you.
The cost is right: It is zero. That is an amazing thing in the world
of today. . . o
~ Mrs. McKenzie. We. would be very pleased to explore this oppor-
tunity. I think it would be wonderful for our students. _
Lt me just say one thing about the professional tutors. The dean
of the College of Medicine of Howard University is a tutor. He
enjoys his work. I met him at an.evening affair. He wanted to
know whether he could tutor through the summer. o
. Our professionals are very dedicated. They come when they are
expected. It has been very rewarding and exciting. o

I have also seen onsite male students working with. little chil-

dren: That is a very, very important involvement. The children can
relate because the students are closer to them in .age..I do believe
thliks would be a very important and worthwhile direction for us to
take. ]
Mr. McKInNNEY: That is amazing. I guess; given the horrors of
being dean of a university or a superintendent of schools, it is nice
to get back to children and teach them for an hour.. .

Mr. DyMaLLY. Do any of your colleagues want to bring up any
specific points they may have, Dr. McKenzie? o o

Mrs. McKgNzig. I will ask Dr. Jones whether he has a point he

would like to make:
CAREER DEVELOPMENT THROUGH CORPORATION
Mr. Jones. I believe everything has been covered.

Mrs: McKenzie: Pete Weaver has done an excellent job as corpo-
rate relations assistant. =~

Would you like to make a comment? . o

Mr. WeavVER. I would only like to reaffirm an earlier statement,
namely, that we found the business community in our town, and
even some national companies who do not hire in our town, to be

extremely receptive to our approach; which is not philanthropy. It
couples their own business interests with the public interest in edu-
cation: 3 L

From a personal point of view, I would like to suggest this as an

approach to public education in general. It makes sense, education-
al sense and business sénse for the privace partners.
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_ There is a pluce for volunteerism, of course, and for philanthro-
py. but the limitations on that are great. I think the figures in

today’s paper show that they are about $6 billion. They are not
nearly enough to make the impact which we here today feel needs
to be made: . . o . . - el

Coupling a business interest with a public interest, we feel, 1s a
more fruitful approach: = . .= . S L
~ Mr. McKINNEY. I would like to emphasize what you are saying;
and then I will keep quiet. In 11 years of being in Congress, I have
had 32 Fortune 500 corporations’ headquarters move.into the
Fourth Congressional District of Connecticut. Every single one of
their presidents has asked where they will get the clerical help
t?eyt need. They are not bad jobs. They offer $9,700 to $11,500 to
start. : - -

However, 1 have children walking arcund; leaning against lamp
posts, unable to get jobs.

It is_costing businesses an enormous amount in recruitment. It is
costing the children a lifetime. It is a tragedy. What you are doing
is a wonderful thing. . : e

In Stamford, they have awakened to this: The children leave

high school and make the concrete choice. They go right to a place-
ment bureau.

1 wonder whether you have a placement bureau for high school
graduates or a placement office. T , o
~ Mrs: McKEeNzie. We work cooperatively with the Department of
Employment Services. In fact, we have four centers in .our high:
school. Our career development centers place their own students. I
think they have placed 78 percent of their graduates.

_ We are strengthening that component but we do have structures
inplace. S
Mr. McKINNEY. You should be very proud of that. -

 Our companies are now going to the kigh schools and saying that
they need a given number of key punch operators and this and
that in the next 6-year period: They are working together with_the
school system. The school system is saving money. It is graduating
students with a meaningful life. The companies are saving a for-
tune: . o L :
~ Up until now, the companies have had to do the training -in-

house: It is a very expensive thing to put someone on the payroll

and train them in-house. As corporate presidents will tell you, they

really do not want schoolrooms. They would like that to be done
somewhere else. . - S I
Mr. WEavVER. All we are saying is that the company is to come
and help us design courses in the schools, which make it easier to
hire the kind of people they are looking for. We are saying that
there are some things that they can do more cheaply with us than
they can do without us. - = - - _ ]
~Mr. DymacLy. You touched on a national dilemma. How do you
hook up the young people without adequate training with the em-
ployer who has job vacancies with the school in_the middle?
Let me take a minute to talk about a very successful California
model. It is called CWETA [California Worksite Education and
Training Act). It is a consortium of the Department of Employ-
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ment; the community colleges; and the private sector. The State is

What they do; in effect; is to take the beneﬁt payments and use

the benefit payments to subsxdlze the trainee. The trainee becomes

an _employee first and a trainee second: They use the community
tnlleges or any community-based group to help with the training.

At the end of the training period; the person is upgraded. They
do not train for a_job. They put him right in. The State has put
about $30 million into the program this year with all of their budg-
etary problems.

. They concentrate their efforts, basn':ally, on the aerospace indus-
try. It has been very successful in California.

_ Mr. WeavER. I will make one other comment; if I may. As the
Superinterident's business person brought in from the outside, I
would like to urge a full speed ahead on your efforts to avail publxc
education of some of the tax benefits which are being made availa-
ble to private enterprise. I see no reason why that should not
happen. I see great upside potential for it

Mr. DymaLLy. In the CWETA program,; the employer gets Feder-
al tax benefits. They also get State tax benefits if the trainee was a
recipient of benefit payments. = = -

1 see that Reverend Eaton has joined us: Before we ask him to
address this subject, I have one question for you and all of your Su-
permtendents across the Nation:

Basically, we are training all of our hxgh school students to go to
college is that correct? That i is where we are.

Is it 40 percent who end up in college?

Mrs. McKEeNzig: Yes:

CAREER EDUCATION

Mr. DYMALLY At that, a smaller number graduate

Is there some. way that in the junior or senior year. we could
begin to say that there is nothing wrong with being a plumber, or
something like that. “Ask your mother what happened to_her the
other day when she called the plumber.” Or can we say:- ~“You do
not need a college degree to be a computer technician.” The word
now is not typist. It is word processor. Is there a way to say that
there are lots of opportumtxes available?

Are we moving in that direction. natxonally or even locally?

Mrs. McKEenzik. Congressman Dymally, I know most certamly

that we hope we are movine in that direction: That is one of the
reasons why we have made this effort 5o visible. As superintendent,
I believe that a youngster picks a career and then determines how
much education he or she will need to get there, whether it is
going into the career from high school or going in 2 or 4 years
after, from college.

The fact of the matter is that we have to dxgmfy all Work )

_Mr. DymaLLY. You stole the words from my mouth 1 was. just

anything to dignify technical education:

Mrs. KersaNER. I think that the exposure whxch j.he,fstgdents

will have to the businesses is part.of the plan: If you mention tele-
vision to the average high school student, he immediately thinks of

133
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many; many _]Ob opportumtres in an area hke televxsxon Very few
people get to be Dan Rather.

One of the goals of the schools would be to allow the students to
see just what job opportunities there are available.

Mr. DymaLLy. Continue; Dr. McKenzie, but answer the question
about your spec1ahzed schools for us: Will you do -that? Are you
moving into an area in some Specialized schools now? __ _

Mrs: McKenNziE: Yes: We have career development centers with

skllls training clusters, as were described by Miss Sandifer. We are

also looking at expandmg on that ccncept within a number of our
comprehensive high schools in cooperation with career develop-
ment centers.

For example, at Ballou ngh School we have a math—sc1ence pro-

gram with some computer training. We will probably build on that,
perhaps an engineering program or a-technicians institute.

Within another high school we will build on our career develop-
ment centers’ efforts in business services and couple that with fi-

nancial management. There will be cluster programs within our

comprehensive high schoois, or schoois within schools:

grams for our managers

Onir concept is indeed broad and very flexible. There will be spe-
cialized _programs:.

Mr. DyMALLY. Are you movmg toward the spec1allzed téchnical

hxgh schooi"
will accentuate technical training in our regular hlgh schools.

Mr. DymMALLY. Mr. McKinney.

Mr. McKINNEY. I only want to say that I am one of the f‘ew
around here who is not a lawyer. I ran four tire. shops It always
amazed me that a mechanic could come to work for me, and I did

not care whether he was 18 or 24:. He would make $12;000 a year:
That was 11 years ago.

However, I could never f‘md a mechanic:

Nevertheless, the State of Connecticut would say that they could

I think this is vxtally 1mportant There is a desperate need for
the bgslc trades. There is a desperate need for people to work. Edu-
cation’s job, I think, has to be to put those two factors together.
There can be rio human life without work. It is an inhumane situa-
tion without it.

_Mrs. McKenzie. We train mechanics. We have asked General
Motors for the latest equipment; as_a corporate contribution; to
help develop .mechanics for their dealerships. They have agreed to
provide us with some of the very latest in motors, not to just send

us old cars or old equipment to work with: They have indicated a

13
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willingness to help us upgrade some of our automobile training
facilities. L Ll
~We are not only talking.about glamorous kinds..of job. We are
talking about plumbers; electricians, printers, folks in culinary
arts, and the whole range. They are all very important. We want to
concentrate on the areas where there will be jobs in the future.

~ Mr. McKiNNEY. I would say that a weekly pay check is a lot
more glamorous than a monthly welfarecheck. =
~ Mr. Dymatrry. Reverend Eaton, do you want to make your state-
 Reverend Eaton. I want to apologize for being late, Mr. Chair-
man. Being a clergyman, [ still cannot stop my parishoners from

becoming ill and dying: I have made that request but they do not
seem tocomply.

Mr. DymarLy: Here we thought you were God. .

You may summarize your statement if you wish.

STATEMENT OF REV. DAVID H. EATON, PRESIDENT, D.C. BOARD
OF EDUCATION

Mrs: McKenzie; and I know what she hassad. @~~~ = -
My testimony dovetails, as it usually does, into Mrs. McKenzie's
report. I would like to leave the statement itself and underline the
things which have been said in a conceptual way. ... . ]
It is rather pathetic that we have to learn after things occur by
hindsight. One of the more futuristic writers, with. whom I am sure
you are acquainted; is Alvin Toffler. His book, “The Third Wave,”
is a followup to “Future Shock:” You can read the two of them in-
dependently but you get more out of them, I think, if you read
“Future Shock” first and ‘“The Third Wave” second.

He shows the seriousness of what we are getting into all over the

world, especially in technological and. Western countries. The first
revolution, as you know, is an agricultural revolution. The types.of
changes which took place between hunting and gathering and the
agricultural situation were drastic. It affected everything from psy-
chic life to family life. N e
 The second, as you know, is the industrial revolution:. The third
one he does not name but; as you know; he describes some of the
appearances or symptoms of that revolution. = .

Every institution in the Western World, without exception, is
going through some level of dislocation, whether it is the Congress
of the United States, the Office of the President, the political

system, the economic system, the YMCA, the YWCA, or school sys-
tems. I think what we have to be aware of is the type of rapid,
radical changes which will occur in the educational system
throughout this country in the next 10 to 15 years. -

We are on the cusp now of those changes. We will need the re-
sources to be flexible.

I just want you to.know that—as the elected member at large,-
and the President of the Board of Education—we fully back our Su-
perintendent in the testimony I give on behalf of the Board. We
take these responsibilities seriously. We have to make these adjust-
ments and find resources wherever we can find them to keep the

T,
(o)
U<




135
educational concerns and relevance of our students and the society
in_which we live consistent and in sync.
That is the end of my testimony, gentlemen.
_Mr;_ DymarLy: Without objection; your full statement will be in-
cluded in the record at this point.
[The prepared statement of Rev. David H. Eaton follows:]
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gs j{guse,o:f, éepreseniaglves,, o
District_of Columbia_ Subcommittee on

march 25, 1982
Hearing on "Vocational, Technical Professional, Alternative
Education and Career Development in the nhistrict of Columbia”
Testihony presented byi éegf Dé%ia ﬁ;iéatﬁn ~
Prusident, Board of Education
District of Columbia

Thank you for this opportunity to address what may very well be
the most pressing éhé Impotrtant issue éééihg ééﬁééﬁién tbéay; Tﬁiﬁ
i§, fﬁé abiiiey 6é pubiié edication to keep pace with ihe ever-increas-
ing demands OE a ﬁechnoioqicai socieﬁy.

Although ir. educational parlance, the terms 'vocational education'
‘career development,’' and 'technical professional training’ hold éuﬁt}e,
yet distinct connofations, I believe the broad issue under discussion
today is the capablility of schools to provide students with education
which translates into practical preparation for the workplace of today
and tomorrow.

1 belleve the members of the subcommittee may be somewhat congizant
ot the ecently anrnounced plans €6 establish FIve career high schiools ander
afi 1nnovative public/privaté paEctrérship betwéén thé Board of Education
Sﬁé ﬁiﬁiénéi as well as locai businesses. Ms. ﬁckenzie wiii be pieaéed t6

provide you with many of the details Céﬁcéfniﬁg éﬁi; '1;;é§£;é;£' 53650‘
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sition we have launched. As an introduction to the superintendént"s

for career preparation, I would like to outline Ehé techrnological gap
which education now confronts and what we in theé District are under-
taking to bring education In Iine with "High tech” realities.

E131 predicted that by 1985, 80%-of-atljobs will require some knowledge

of computers. An EDUCATION USA special lssue on Technology (Jan. 4, 1982)

says; "By the year 2000, as many as 65% of the work force may be employed
in jubs involving the processing and communication of Information. ILike

today's functional illiterate, times for those not trained €6 use techno-

logy will be tough, indeed.”

And furthermore, a8 Newsweek pu€ L€ in a February 22, 1982 cover
atory on the home computef; "Pivé years ago; it was a hobbyist's toy.
Now, with astonishing Eﬂédéﬁnéés; the person&i ééﬁ;ﬁué; has caught on.
it is Invading lomés, schools and offices, fueling a mult~billion-dollar
Iindustry - ané probabiy cranéfoéﬁiﬁ; Sééiéé;." .

However, despiie the increasing computer presence, the field of edu-
cation is iAgéiﬁ; behind in the use of available technology. Not éniy éé
we coniinﬁg to focus teaching on paper-and-pencil tasks just as edueators
have done over the centuries, we persist in running €hé managément side of

education in outmoded, "by hand” methods.
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while &ducatlsn always will be a "people business" and we cannot
forfeit human IAEEEaE€Isn and coneéfn €5 Ehé onslanght of siiicon
cﬁips and video dispiay terminais, we iikéwiéé cannot wear blinders to
;;Aid Ehé ireéeni ané fuiure demands of our soclety.
fﬁtﬁ;é wiiﬁaﬁi ifeié;éaﬁé ﬁélé. iﬂ;} h;;é ;éi;ﬁéf ihé money nor iﬁe
expertise even to conceive of the fast-arriving computer technology —
much less respond to its challenges.

A new kind of literacy - computer literacy - must be taught. But
where are the teachers who can teach it? How many teachers or administra-
tors are computer acquainted, much less computer literate?
planning of compiter Literacy eurriculumé, becauss only that industiy can

tell eéucntors the specific, work-rélated §kills that will be required
dﬁrinq ihe nexi few years.

fﬂé D.b. ééﬂéél g;é;éﬁ ié embarkinq on several initiatives to bring
education in line with the technological capabilities of the times. Al-
ter-assisted instruction, the school system and the Control Data Corpora-~
tion now are working together to begin a "state-of-the-art" program of
computer Iearning.
the Ford Foundation, is assisting with the application of appropriate tech-
nology io various school managemernit functions su¢h as procurement, finance

aﬁd peééonﬁel.
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The ihéétpotatibn of advanced technéié&§ i;;é 66; séﬂadl éisiem
wII1 reqaife all staff-instructional, Support and administrative - to
Have not oniy a famillarity with, but working knowledge of, the various
compuiet Spplié;iiagé to our jobs. Thus, we will need a wide range of
staff éeveioerai training. Currently, the IBM, Xerox and Digital Cor-
porations are exploring ways in which they may assist us in becoding a
"computer~literate” operation.

Undoubtedly, introducing high technelogy into the mainstream of
sducation 1s not an inexpensive Proposition, despite the fact that this
tachnologlcal transEormation has 1d €6 6né of the few areas in our economy
uhere ptices ate aropping iﬁgﬁé;é of skyrocketing. Computing capacity that
cost 570,666 iﬁ i;éé can be putcﬁaseé for $800 in 1982.

However;, desplte the declining expense of technology, the need for
providing training in computer literacy will'be a costly endeavor. £
neighboring school district’s task force on educational technology has

50 minutes per week in elementary school, 90 minGtes per week in elementary
school, 90 minutes in middle/junior high, and 135 minutes in high school.
Thus. the question of egoltable studen aceess to computers will
students £of a téchnologieal world,
Tr <Hé District of Columbla, as you will hear in more detail from
M. MéKénzie; we are approaching those lssues of costs, availability and
in conciusion; 1i would be iess ihan Aécd;;ié ié ;5; Eﬂ;i Qé
i: tﬁe 5.6. éuﬁlic Schooié hévé éééﬁ ;ﬂ; é; uf; éﬁé Q; al;;ééf éEAEa
fully prepared. It is more truthful to say, we in the District are
preparing to meet the enormous challenges of the future head on,
with the complete realization that the success of countless young

people hang in the balance of our efforts.
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Mr: Dymaciy: Of course; you are familiar with your career cen:
ters.

Reverend EaTton. Yes: . - - -

Mr. DymALLy. Will you give us a word or two about them?

Reverend Earon: Strangely enough, my greatest experience in
education happens to be in vocational education, even though my
training is in clinical psychology; theology, and philosophy. 1
happen to have founded the OIC in Washington back in 1965.

Mr. DymaLLy. I just organized one in my district.

Reverend EaTon. We will have to get together. S
_-Mr. DymMaLLY. We received about $100,000 from the aerospace in-
dustry: We will begin our first class next month. We signed the
agreement with OIC this week. .- = : S
_ Reverend Earton: I will say something which sounds critical of
the school system, and it is. We will have to constantly find money
to update our technical—I do not like the word ‘‘vocational”’—in-
structors. o e

I will leave what I have with you:. I have taken the student’s
name and the class off. They have children in elemeritary school. It
is an _exceptional school. I cannot say it is the average schooi: The
children. are. learning how to use the.computer. They grade the
scores of their tests. It is a competency-based curriculum. They plot
how they are moving: They evaluate by computer: -

I asked one of the teachers who operates the -computer and

teaches other people about the amount of training necessary to

keep our instructors updated in the modern uses of equipment. It
will be a rather considerable expense throughout the country: We
need to.keep equipment updated, to make decision® about whether
to purchase equipment or lease. If you purchase some equipment
and it is outdated in about 4 years, you are left with that equip-
ment. We will have to make some kind of arrangements of that

nature: , - - . - - - —--
___The reason I am answering the question that way is this. When
we started OIC, we found out that the. public school system did not
have equipment as modern as we had because we were getting it
from industry; and the school system was not. -~ = . .

-For example, Len Holm was then the president of C&P Tele-
phone Co. Len Holm and I would talk about what was needed. We
would sit down with the -president of C&P. He. would assign a
person to work with one of our curriculum specialists. The; -vould
write the curriculum: They would orient the instructors. It +as a
hand-in-glove type of affair. . .~ = _
. The same thing occurred with PEPCO. Thompson, who is it
PEPCO riow, was then vice president. I worked with him in a simi-
lar matter. ) - o o S

I think that more and more this is what we will have todo.
- Public school systems are just catching up with that. I think that
our system is a few steps ahead, but I can say in-all sincerity that
we_ need to do moré to update our teacher training and things of
that nature. . .. . o T . o

This is what the Superintendent and the Board will be working
on. We are starting now, : L . iy }
__As_you may know, all of the members of the Board are elected.
The Superintendent is employed by the Board but she is a member

144 o
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of the Board. She participates. She is expected to recommend
policy. It is not a matter of we; the elected members, making
policy. We make it also but we also expect the Superintendent to
make it as her responsibility. We react to her recommendations
and suggestions..She is our chief educator. . -
I would say that at this point the recommendations which she
has made and the direction in which she is going in terms of tech-
nological education, updating the system, and teacher training, are

those in which the Board has supported her 100 percent.

~ We have even met—she may have left this out—with some of the
key presidents of universities: I have had meetings with them
myself to see how they can assist in updating our teacher training,
even in the area of computer science: : S S

Mr. DyMmaLLy. That is why we have you here today, to make the
contact a little more secure.

Thank you very much for coming.

Let us have Mr. Manasa. - - S

Within the framework of the Board, do you have any mechanism
by- which you bring all of the agencies and groups together to de-
velop policy on technical education. - ) .
~ Reverend Eaton. Yes. We do. The persons sitting here with the

Superintendent are the key persons involved in that.
WASHINGTON EDUCATION PROJECT

Mr. Dymacry. Thank you very much. -
 For the record, Mr. Manasa, will you introduce yourself to us
please.
STATEMENT OF NORMAN MANASA, DIRECTOR, THE WASHINGTON

S ~ EDUCATION PROJECT ,
 Mr. MaANASA. Good miorning, Mr. Chairman and ladies and gen-

tlemen: My name is Norman Manasa. I am a resident of the Dis-
trict of Columbia and head of what is called the Washington educa-
tion project: S S
At the outset, I should like to-thank this committee for the op-
portunity to appear. It is quite a thing for me personally and for
the project in particular. I should like to begin by telling you what
a privilege it is: I am grateful to have been invited. I
Mr. McKINNEY. I would like to welcome Mr. Manasa, Mr. Chair-
man, and tell him not to be nervous: This is a friendly family here.
Mr. MaNasa. Do I sound nervous; sir? =~~~ -
~ Mr. McKinNEY. We really want to get your case on_the record.

You can proceed by summarizing your statement, and I would ask

unan mous consent that your full statement be placed in the
record: I think the committee would like to hear about thé project
and how it works. -~ -

Mr. DymarLLy: Without objection; so ordered. = =

[The prepared statement of Norman Manasa follows:]

99-998 0 = #3 - 10 1 d -
. - )
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STATEMENT OF
MR. NORMAN MANASA
DIRECTCR

'THE WASHINGTON EDUCATION PROJECT

before the
COMMITTEE ON THE DISTRICT OF COLUMBIA

U.S. HOUSE OF REPRESENTATIVES

March 25, 1982
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THE—WASHINGTON EDUCATION PROJECT

ThL< is. an acadcmxc program whxch adds an . experxential component

to the humanities fraining of college_students by putting them _
to work teachiog. the poor_to read. Undergraduates enter this pro-
ject hy registering in three- credit, pass/fail courses whxch _marry
the reality and the theory of socxology, education, economics, -
etc. and which teach college students things-that ¢annot be learned
through traditional classroom Iinstruction. Since these are elective
coiirses, all ondeigriduates may participate, regardless of their

major.

Undergraduates xn this project tutor 6 hours per week in selected
cowmunxty agencxes as-a supplement to education programs which are
already in operation in- these. agericies. The tutoring is done on a
regular schedule tHioGghout thé semester and.fhe undergraduates._

;LEn in and_sign_out_ for_ each.tutoring sessiqn _In_addition. . they
the theory of the humanistic discipline in which they have registered
is explaxned in lxght of their experience in the community.

1) they obtain real-world,expgrience which gives them a
fuller understanding of the humanities;
2) tHey obtain an experiential background which will help

them choose a major and a careeér;
1) ;ney obtain_an. en;{& into the world of work and post-

praduate cmployment;
) 4) they learn compassion by being compassionate.
in éaaifién; Eﬁis projecf provx&es Cﬁe kind of. ﬁelp which_the poor
desperately need._ . One must be. skilled in_reading and writing in_ .
order to create wealth in a literate society. Without these skills,
the poor will always remain poor and they cannot obtain these skills
without long-term, individual tutoring. Since academic credit
guarantees the attendance of the undergraduates as.well ds the ex-~
pertise of the oniversity.faculty, the Washington Education Projéce .
provides_the_illiterate of the community with reliable and competent
help at no cost to them.

This project has’'already worked- in anmx and, in addition to - -
Washington, D.C., could be .developed in other communities as well.
Several foundations and.federal. agencies _are willing t£o accept
proposals for the funding of this project.

For further information, please write or call:

Norman Manasa 224 Third Street, S.E..
Direceor. .. _ Washirgeon, D.C, 20003
The Washington Education Pro:ect €202) 547-3011

November, 1981

[InN
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UNITED STATES DEPARTMENT OF EDUCATION
WASHINGTON. DC. 20202

ASSISTANT SECRETARY

13 NOV 181 FOR ELEMENTARY AND SECONDARY EBUCATION

Mr. Norman Manasa

Director .. . . ..

The Washington Education Project
224 Third Street, S.E.

Washington, D.C. 20003

f)ééi' Mr. .;ﬁﬁas'a:

I'm pleased to know you received the support you were seeking
for the Washington Education Project and that I was able to be

GF sGneé help:

\éep me informed about the Project. You know I wish you success.

Sincerely, ; - =
(/miffu et

Vincent E. Read



THE WASHINGTON EDUCATION PROJECT:

PROJECT -OBJECTIVES

GETTING THE FIRST SEMESTER STARTED -- WHO DOES WHAT

GENERAL OPERATION

SUCCESS OFTHE- HIAMI -MODEL

NATIONAL APPLICABILITY

COSTS

Norman Manasa
Director - - .
224 Third Street,_S.(E.
washington, . D.C. 20003
{202) 547-3011

January 9; 1981
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PROJECT OBJECTIVES:

1)

2)

3}

To offer all university undergraduates, regardless of their
major field of study, courses in the humanities which will
put them to.work, under the_guidance of university professors,
teaching_the poor to read. This is an _aftémpt to marry exper-
ience and theory in individual humanities courses. Students
would tutor six hours per week in an established community
agency where they would directly experience-the "reality” of
one. of the huamanistic disciplines. In addition, the..students
would meet with their monitoring professor each week in a _
seminar where the theory of the academic discipline wouild be_
explained in light of the student's experience in the commun-
ity.

be taken by undergraduates as electives or as pPart of their

major Or minor field of study. The final decision on these.
matters would rést, of coiirse, with thé individual university.

To permit university students to learn compassion by beina
compassionaté,

To provide large-scale, competent and reliable tutorial help
to_the_illiferate.of. the. community at.ndo cOsSt. fo them.._These
are the people who cannot read and write now and probabl
never-wili without day-after-day, long-term individual tutor-
ing, :

a'd
(4
-
-~
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GETTING THE FIRST SEMESTER STARTED =-- WHO DOES WHAT:

li What vou can do:

You may already know someone af your Ioca[ college .6 uni-_ _
veEsity. If noét, the Dean_of the_ School of Arts_and Sclences
is, perhaps, the most likely person_to see. Tnis project_
involves the several humanx:xes d;partmen:s and tnese are
usualiy found within this School. Before doing tnis, however,
the washifigton Educatison_Project wiil be happy_to send. _you _
th red packet" which contains the detaiied lnternal struc-
ture ot the project in outline form.

TO get started; tHis project only teeds_one or two. professors
from one or two departments and, perhaps. 10 - 30 undergrad-
uates. There snould be at ieast two community agencies pre-
parec to receive the students.

* 2) what—the- project -Director does:

Tne project Dxrector at each un rsity arrangs 1 ind .
vidual community agencies {(schuols, jails, Head start Centers,

facilities for the retarded, etc.) to provide tofdrs as.a_ .
supplement. £6_tHeé. base_ ;eacbxna staff _of the agency. Univer-
sity departments are matched with community agencles that
have some relation to their field of study. A hand-out is
distributed to undergraduates at registration which Iists
the participating agencies, notes tne days_ and times in
which the Work can pe done, describes thgigpecxfxc work that

the student would do. and lists the courses in which tne
undergraduate can register i1n order to work at that agencv.

Por example:

1) Emefsén Héad SEAFE Center:..M - F_9:00 a.m. to 3:00 p.m.
...tutor inner-city pre-school aged children on a l:2

T
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CETTING THE FIRST SEMESTER STARTED -- WHO DOES WHAT (cont.):

ratio as well as small group activities...Register in
Elementary Education 422 or Educational paychology 503.

2) The City Jail..,.M,W,F 3:00_p.m.. . tQ 6:00_p.Mm. only._.
tutor functionally illiterate adults in basic reading
and writing...Sociology 500 or Economics 485.

The project Director also sets the _time_and place of the_ first

general meeting of the semester. It is held on campus and all
project participants must attend.

What the undergraduates do:

At registration (indeed, at pre-registration), students choose
one agency from the list of community agencies prepared by
the project Director. They tlien register in the corresponding

They attend the general organizational meeting.

What the community agencies do:

Agency heads determine which oOf thHeir staff want tutors and
name’ a_staff member to_be _the. agency represeptative for.the.
project. The _agency representative attends the general organ-
1zational meeting.

what the faculty members do:

with which they are matched; meet the agency head or agency
repcaesentative; attend the general organizational meeting.



O

ERIC

Aruitoxt provided by Eic:

149

GETTING THE FIRST SEMEUTER STARTED -- WHO DOES WHAT {(éont.):

'
* 6} What the Student Coordinators do:

The Student Coordinators make a site visit to the community
agencies with whicéh théy bavée been matched:; méet. thé_agéncy.
head and agency represantative; meet the university professors
with whom they will be working; prepare for the first organ-
izatinnal meeting.

(Please note: It is the _duty of the Student Coordinator to_
handle the day-to-day affairs of the undergraduates at their
agency. They are responsible for scheduling, transportatxon,
the _record keeping of atténdance, genéral communications, etc.
This relieves the faculty members and agency staff of most of
the leg work.)

The complete list of duties_for each project participant tHrough-
out the semester is contained_in the Washington Education Project
"red packet"”. The duties listed here only pertain to getting the
project started.

7

Thé first OrganiZ3fional mééfing:

All members of the_project (faculty, agency representatives,
studén€ts, Studéent Céordindtors, and the project Director)
attend this meeting. It is held._ lmmedxately after reqxstratxon
for the Spring or Fall semesters.

The ptéjééﬁ Diiééﬁéi EiiéﬁﬂéXPIains,che general _operation _of _ _
the project _and then the large group is broken down into groups
by agency. Here the grOund rules of the agency are established
by the.agency representative ("Yes, you can.bring books into
£Hé jail if you first show them té €Hé guard. NO, you may hot
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GETTING THE FIRST SEMESTER STARTED —-- WHO-DOES WHAT (cont.):

schedules are arranged; the time and place of the first
faculty seminar is established, etc.

When this_organizational meeting_is completed; each under-
graduate should know something about the aaency in which
they will be working, where it is located, how they are
going to get there, what their days and hours.of workK .are
{students must tutor six regularly scheduled houxs Per
week...for example, M,W,F 9:00 to 11:00 a.m...they must _
sign in and out for each tutoring session...they must make
up any sessions they may have missed), who to see when they
arrivé at theé agéricy, and when they see their faculty member
next.

1£f, at.this general meeting, a student cannot arrange. suit-
ablé_transportation £0 the_agency, the studeant must choose
another agency but this agency must be matched with the
department in which the student has already registered.

The updérgraduateé Should sSpent. the first week of the semester
touring the agency with the agency representative and should
also receive some basic instruction in tutoring methods from
the facult¥? member.

Actual tutoring should begin no later than the second week
of the semester.

Med
c.o'(
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GENERAL OPERATION:

project would be directed by a-member of the university
Ity and the. courses would be .o0ffered on_a pass/fail or_  __
credit-no credit_basis. As_a practical matter, students who do
the requxred work are awarded academic credit. However, the
decision to award credit remains with the. faculty member who
is monitoring the student. By the same token, Sincé_the agency
representatives are responsible_for the people in_their care,

they may, of course, refuse to allow university scudencs to

participate at their agency who they feel do not serve the best
interests of their charges,

Unive:sity,s!udencs,whoﬂcomplg;e the_ fxve requiremencs of chis
course listed in the "red packet"” ar war ed three credi at
the end.of the semester. Students who-are not doing the
properly are Infdrméd early on of . their deficienc 's_(poor. . _
atrendance, etc.) and are_permitted to drop the . .rse or are
given an "Incomplete” if their performance is no: .ade satis-
factory. (In any event, 1if a student's performance in the com-
munity IS5 not satisfactory, the atudent should be withdrawn
from the agency.)

The time required of a facuity member or agency representative

is akout 3 - & hours per wee

Parcxcxpacxon in chxs pro)ecc 15 based on the free choi of

its various members. That is-to say, no one would be compelled
to_ participate and €his would includg the Oniversities_ them-.
selves, their professors and students as well as_the communxty .
agencies and the members of their staffs (for example, individual

classroom teachers, etc.).

—
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JF _THE MIAMI MODEL:

The _Miam. project ran_for four yeidrs_ (1969 _-_I973) _and Sedt__ __

over 1,000 uncergraduates and 60 professors to 14 city agencies.
A complete list 1s in the "red packet"” but these students worked
as tutors in jails, inner-city schools, migrant camps, homes

for _thHe _retarded, eftc. in theé MiIami area. There were measurable

successes such as these:

-- jail-inmates passed the State High School Equivalency
Examination and obtained a high school diplcoma,
-- the _reading ability of emotionally disturbed cnildren was
raised two years within 3 - 5 months,
-- retarded_children improved their _ability to feed and dress
themselves and make their own beds,
-- migrant. children .who spoke only Spanish. gained some skill
in speaking, redding and writing English.
To the general services already provided to these people by the
community, the university students were- able-to act.as that indis-
pensible_siapplémént whicH Brought reliable, day-ib-day-odf tatoting
to people who could not advance themselves thhqug individual
attention. All the community had to do was provide the base within
which the undergraduates could work.

NATIONAL APPLICABILITY:

This project can be adopted on a very broad scale since the _
problems it addresses are national in scope and since univer-
sities and colleges generally are composed of the same organ-—
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NATIONAL APPLICABILITY (cont.):

izational elements, i.e. faculty, students, academic credit,
course registration,_etc, Any college, therefore, in any. part
of the country can establish this project and can do so without
mocdification of its existing internal structure.

COSTS

The administrative overhead of_this project. is i1ts main cost.
The undergraduates are not paid_ for their workijindeed, they

pay- tuition-to ché college to take these _courses). There is no

agencies which are already established (schools, jails, etc.).
The financial benefits of this project are easily seen and con-
siderable. They are of two kinds:

have it to those who do not. A college student who tutors

6 hours per week as this project requires creates $90.00 of
real wealth per weeXK [(the current.rate of._pay for a. private .
tutor in washington: D.C. is $15.00 per hour; $15.00 per hour
X 6 hours per week = $90.00),

- fif;iiy, chere is the cransfer of llceracyﬁfrom chcse who

-- secondly, the person who obtains.the. power of Ixteracy is_
now able to create wealtd, both for himself and the commun;cy,
for a_lifetime. As is_clearly_seen, people without literacy
skills in a literate society are pretty much left to pushing
brooms or taking welfare whereas people who can read and
write_are able to become steady economic contributors to
the community.

This is not an expensive project to.operate. There are virtually
né. costs _to_the community ageéncies_and.the colleges can obtain seed
money from one of ceveral Federal agencies to cover initial costs.

Jrad
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THE WASHINGTON EDUCATION-PROJECT

. Norman Manasa
Director .
224 Third Street, S.E.
Washington, D.C. 20003
(202) 547-3011

ecpyright 1979
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1: DESCRIPTION OF THE WASHINGTON EDUCATION PROJECT

A better way to educate college students during cart of their
training in the humanities is to put them to work in the com-
munity, under the guidance of professors, teaching the poor
to read.

component to traditional classroom instruction. At the same- -
time, it will help them to learn thelr immediate responsibilify
to care for annther.

poor_people -- the_impriscned, the illiterate, the retarded

and the destitute -—- will receive competent and reliable help
on_a large scale. There are thousands of college.- students. in
the District of -Columbia- land many. more across theé nation)

who are able and available to teach people €o read.

Expenditures for higher education would yield greater produc-
tivity. Instead of "preparing" students for life through tra-
ditional classroom .ir.struction year -after year,. these funds
would.get undergraduates a petter education by havifig them
actunally do productive and essential work.

consume great quantities of wealth produced by the society-at-
Iarge but which produce little wealth themselves. This project
is_an_attempt to "transfer wealth” by having college students
pass on to the poor their skills in letters and numbers.. The
poor will then-be able- to create wealth in their own.right
since they will hHave tHe skills whHich are essential to the
production of gooda_atd services in a literate society. They
will_then_be able to advance themselves_through their own -
efforts and, at the same time, help to support the nation in
the marketplace of the world.

Thé program_ proposed_here actually works. An experimental
model ran for four years (1969 - 1973) at the University of - -
Miami and such a program could work in the District of Columbia
and at colleges across the nation.

Jona
g
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II. WHAT A STUDENT IN THE WASHINGTON EDUCATION PROJECT
TS REQUIRED 10 DO

Students who participate in this program do so by enrolling =
in a three credit, pass/fail course in one of several humanities
départments. 1In ordeér to receive tha academic credit, students
at the Miami project were required to:

1) Tator siX hours esch week for the semestor

2) giiéﬁé,éhé seminar with the supervising professor
each week

3) Submit a one-page repott each Ewo Waeks

4) Maintain a private journal of their experiences

5) submit a final p&per at the end of the semester

ELIGIBILITY

their undergraduate career. It did not matter what their major
field of study was.
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IIl. REPRESENTATIVE - COMMUNITY AGENCIES

College students in this program do tutoring and they can do it

effectively. in almost any community setting. Below is a repre-

seritative list of agencieés from the Miami project:
1) The After School House -- a community school for young
children in the impoverished area of South Miami
ii égysioug -=_a home_for dependént boys maintained by the
Catholic Arch-Diocese of Miami
3) Carver Junior High School =-- an integrated county school
f6¢ seveénth and eighth graders
4) The Dade County Jail == literacy training in the men's
diviasion
é) The Dada Eouniy Jail -- literacy training in the women's
division
§) fThe Dade County Stockade -- sentenced prisoners are
prepared to take the State high school equivalency
examination
7) Haven School .5r the Retarded -- a private facility for
moderately handicapped children and adolescents
8) J.R.E. Lee Community School == a county achool for
emotionally disturbed children
9) Montanari Residential Treatment Center and Clinical
School -~ a private facility for emotionally disturbed
adolescents
10) Saint Alban's Day Nursery -- a day care center in the
Black community ~f Coconut Grove

11) South Miami Juniof High Sehoeel -- a newly integrated
county school

12) Spectrum-House -- a private, -residential treatment center
for peopla addicted to hard drugs

13) Tucker Elementary -- a newly integrated county school
for grades K-4

14i bade éounty Youth Hall ~- a detention center for juveniles

wO_ang s o L
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IV. ONIVERSITY DEPARTMENTS WHICH MIGIT PARTICIPATE
IN_TiITS PROJECT

Humanities_departments which participate in this program would.
register students in a three credit course on a pass/fail basis.
Departments which might participate are:

.

“ 1) ;ocioloqy

. 2) Economics

‘ 3) Speech

. 4) Elementary rducation

. gi ;éﬁcééionai ;uychoiogy

) Education: Administration and Curriculum
) Psycholegy

. 8) American Studies

- 10} Management

«  11) Gebgraphy

. beparcments which éi;éiéiﬁété& in the Miami

ERIC
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V. THE ORGANIZATIONAL COMPONENTS OF - A—SINGLE COLLEGE PROJECT

WITHIN THE W. NGTON UCATION PROJECT

Whern established at a college, this project would have five parts.
They are:

1)

2)

4)

5}

of the project.

The. Faculty Represantatives. -- meef _each week with their _
assigned_students_in_order to provide the theoretical back-.
ground for their experiencues, as well as supervision, review,
advice and evaluation. They also make site visits.

The Studefif Agéncy Coordinators -- these students already . _.
have_had one_semester's experience in the project as a regular
student. They now assume the responsibility for the operation
of an individual community agency. They schediule_work hours_ __
for thie othat students, arrange frarnsportation, keep attendance
records; manage communications, and help set up effective
tutoring situations.

The . Ngency KepreseHtaEivés_--_these are staff members appointed
by _the_ community agency who have primary responsibility for
effective placement for each college student Within the agency.

The Participa€ing Oniversify Stadents -- those who enroll for
theé ¢ourse and_choose, from a list of community agencies, where
they will tutor for the semester.

(plea3e note : 1n_the_operation of an _aJency, the Student
Coordinator does most of the leg work. The
time required of a faculty member or agency
representative, therefore, is about 3~6 hours
per wéek.)

had !
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VI. WHAT IS—LEARNED- THROUSH THIS PROGRAM

The education which takes place in the program proposed here iz

of two kinds:

that which the university student obtains, and

that which is obtained by the people in the community.

A) The
1)

2)

3)

1)

Bi iﬁe
1)
2)

3)

ERIC
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Bducation Obtained By The University Student:

This program-centers on the humanities . and permits
8ty -ntS €0."Jlearn by doing.”_ _lt _blends reality
ané_-lassroom_theory at_the same time by giving
students experience in the world beyond the campus
against which to measure the value of academic
instruction.

Students learn compassion by being compassionate.
They learn their immediate responaibility to care
for another. In this way,- students take some_first
steps out.of the artificially prolonged adolescence
of the college years.

students learn about other cultures. within. our
Bociety . and . learn not_€6._be so afraid. of. them.

This knowledge is essential if a multi-cultural
society such as ours is to work.

Students learn about theif_own._abllities. and,
therefore,; can make more knowledgeable careex
decisions. They can also take an initial step
toward eventual job placement for themselves.

Education Obtained By The Community Resident:
Cemmunity -residents receive regular and compefent
£¥aining in €the uA&_Of latters and numbers, skills
which they must have if they are to advance them-
selves in a literate soclety.

By .working_ day affer_day with someone. from apother
culture; they learn not to be so afraid of that
culture.

The poor gailn & greater appreciation of their awn
woILth _because they. sece_themselves obtaining basic
skills, and also because someone else thinks they
are important and demonstrates-this_by.providing
competent help over a Iong period of time.
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VII. SOME ECONOMIC ARGUMENTS FOR THIS PROJECT

The value of the tutoring which the collégeé students will
do. 15 measurable in dollars, A_tutor for a_ gradé school
child in Washington, D.C., for example, presently earns .
$15.00 per hour. A collége student in thvss program would
tutor six hours each week and, thereby, rroduce $90.00
Per waek in real wealth.

This program _envisions projects at individual colleges _ __
which will continue affeér *Secd” monies are withdrawn since
the basic source of funds for dny  course. offering (i.e. the
tuition of the students) w:ll still be there.

Using information which already exista, we could demonstrate
how much wealth a literate parson.creates in.a lifetime as
opposed to that created by an_illiterits & functionally
illiterate person.. Thus, we may be able to measure the
amount_of wealfh which_the college students in this progtaii

will make it possible for others to Create.

Literacy. i{s basic to the production of wealfh.. IF people -
are not trained In the use of letters and numbers; the nation
will not be able_to produce the- goods and services necessary
to support iltself. Inflation will continue to increase,
our pesition in the world will be eroded, and the value of-
fha dollar (as seen, for example, in the pension. and. social
security disburséménts of the future) will be greatly
diminished.

i6:
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THE ‘«V:\ ,IIIN( FTON EDUCATION
L PROJECTE .
HATEFIELD,  Mr --President,
ing_into the Hecokd
'Aurlh\hhllo'pro]rcw 1
-d - I The - pFivate
lu help the function:
wily iliterate galn the knowledre and
MU CNICENSACY 10 mxr\ln' In loduyl

world
‘The Washingtlon

L] \(r
forday_§oan e
aue.of the.mo
LA TR PR

fueativn projeet ts
tne bralnchild.of Mr. Narman Manass,
® YUURR AR With A very koud idea. In
4 _years of success at the Unlversity of
Miaml the Sumnion. Drogriun, as the
project- aas-called 1n-the Mism _ares,
asstated hundreds of -people - In the
baste concrpts of reading and verbal
axilla

Tlhis- prmzrum falls-in- e with-the
s the Frestdient set during hls first
1 Y. lvss de:
pendence-oR-the Federal Uovernment,
and government In grneral It allows
the atudent to understand the resal en-
venpmeit-heor ~he will b encouliter-
ing atter rollege. .-

The Wantington eduration prnjwl ls
le. proweam._ which, nd
1al Fumponenl-tothe b

o
puiting. th
poor 2o ¢ dergraduates enter
this project -ty reglatering In three:
eredit, prss, fall coursea which marey
the reality. and rhe theory of _soctolo-
€Y. el on, o CLRONHCK, ML) Mot
and _whihi teach  colle studenta
1rdngs that cannet be lrerned throagh
teaditional  -claasFoem - lnatruction.
Since theae mre ctive courses, gl un-.
dergrudun’en may participate, rexand-

najor .
TRFaduates-in this
8 hours per week 1 selec
Ly agenfies as #_supplem
eduycation-programa which.are uln dy
in operatian In the agences. Fhe-tue
toring ls_done on R regular M‘l.rdulc
throughout.the semester and. the un.
dergraduates sign in and men out for
encly  tutoring  sesston. fn Addition.
they meel sach. week in a semlos: with
thelr monitoring -professar where the
theory of the humanistie tlm-lpllm- In
which they
Hi-theht of fher
munity, -
he uml«'rurmhm “es b« n"m in rmnr

\ro}.-u tutor

®ay:

“Flrst, Thes-obtain-fonbworld expr
ehire which sives theay & fuller ander.
ding of the humanit}
. Second. thex nhlioh. An_experienthal
backgronnd whtel wH-help them to
chowse A A jur an-ta career;
_bhindl they ot atn an entry Into the
world -of- v.ork nn'l postyradunte cin-
ployment.

_Fourth, they rncomprision by
belng compassionate. .

In- addition, lhis project dors not
provide the tlliterate poor with more
subaidy; rather. it provides them with
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SIONAL RE
the ko of- real heip which they des
Jberutely meed, G arust be sidiled in
reiding, & riting, and matheowutics In
order 1o create aealth i a literate 50-
clety. Withoot these skills, the poor
will RIWays- remain -poor- regerdivss of
whatever other help they may obtain
and they cannot learn these skilts
without loug term individunl tutoring.
Since -araderde- coedit guiFantecs-the
al dnanre nf the underyranduates a8
well as the rxpertise of the university
facity, —-the— Washington. - education
project movidies the HHtematr . 7 the
community with reilable and campe-
tenthelp.at 10 coat to them.
“-This preject-has two cconomies: One
that nilght be called ‘the microecen-
omy and one that might be caled the
nomy 1
that cconemy -of eperation- which. (5-at
the heart of thits project in that there
1a.ho capltal exp t
bluhllngs P10 real storefronts; there
onllay for - bovks or - special

. the tutory Are not pald —

H y-pay tuitlon. to fkke the
courses which perinjt them to-do-the
tutoring. There 1$_no time wasted ar-
er. _experimental  teaching
iwthodologies. - -
The Washilngton (.dunxllon projecl.
uses the bu <|ln|u| bly publle

hi exist, .
thiat have nln-nd ‘been purchased,-and
nn-lhodulos.y that {5 al*
I _operation. The

ready.
teacher tely-theundergraduate which
of the stidents Is Lo be tutored, and In

, ANd
thetuturing takes place in the clnss:
rooin whh the -loaening enviroignent
aud_tine _elas oo teacher
aver help

Is nnlhlnu lnysu r|uus about
ey, (L 18 done_at the
eved of heling-the-netghborhood kids
with thelr homrwork and Is an honor-
able _method
lenentng.- it
Great had ptator. -~
And this may be the only pmjv:ct ol
which _the_Senate has hreard  that
brinktlts o

hnt lato
say, the-tuitton of the Undes graduates.
I yuuld probably  rirquire outside
funding.tu gel_this projret started at
various collegrs but-the tultlon-of-the
students could malntain the projecet, if
a.rollege 5o chiooses, af sred moneys
arc-eriled

But It s

- MACTOrcOnOMY;- one
e BRI Jv'(‘l. and na-

erenaf the .
uee ol wor I reguired st
aumbers of - work Ty _UIL none,
piant, Rrcl reap the Ldngs that-the
Natlen produced. Even as the country
" am AN Rrliculturnl _soclety
It an dndustelals and w

moved froum Lhe farms to lm- factorles,
this _held Ltue. I fa the modern age,
however, .tnat sends the greal ma:
chines-and robots- to-do the manual
labor of the Nallon 80 that, as cach
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ﬁlun‘h IR. l.’lﬂ.’
divy_prsaes and ay r;rh new urmnuhr
Loddanarvel Inintroduced, thi- {lhiterate
become-dess--BRE—1r 8 able to create
wenlth in any form.

_ The Uniuad Stales, if it is is gpan
s lcader i the- marketpiace-of--the
wer'd, no_longer has the -luxury of

Haerale for the technological era or
they_will Lkely become 8 vast, unom-
plsyable, -and. eventually, ungovern:
mmwhnhue{obe-ua-
Dyt enkire Mves by the rest
of us.. - R
This & burden that the Natlon
ecannot tear. Bol how are these peaple
to-be male-literate? Clearly, they.re:
quire IngGividual -tutoring since they
have_not_learned Lo read and write,

and witl.aot.Iearn, in.a group setting.
And- where- are-we- Lo find Lthe- thou-
sands of tut that are nerded? Stnee
the.tutors must_be llivrate themaelves,
there are only three pluces to lonk.
The literal le_whn work lor /
living - have the -abll'ty to tutnr.. but
they ¢antiot becpuse they are produce
. There Iy alyo & great numbecr of

lternle. petieed Americans who conld
do the tutoring but, since tuturing re-
r

N
T hh would n(‘msxlulg R, Sl bllllou
Govermmenl program.-with.a.national
bureancracy. something clearly out of
the question today.
‘The last group; 18 the college under-
ktwduates, lterate, talented, enthusl
astie, and aery wil _believe, o
seive |f niked Lo -do-so-4n--R-sensible
frohlon. And, with 10 millon imnders
00 collges. o the

literacy problem on tts nwn scale. Un-
cergraguaters generally thke cikht eh
thve cOUR: during their college years;
uu-n- {4 no reason why two or-three of
th s _cannot be devoled to
this Sort of i Project. .

_ Av present, the undvrunn]uxm-s re.
subsidy  but e«reate no
ATe Propariug

10 0 %0 upon zrndu:ulun. Under-this
these same  undergraduates

profe

coursts where- they -would-create v
mew weallh by teaching reading, writ-
uk, and mathcmaticy to the ithterats
poor. And the underegraduntes, then
sel, 8, would get B brlier eduention it
the burgidn,
- For-the-same dollar Qe

nend G

the part of the Natton, thou 2y ¢
undergraduntes, on & purely \'ulumnu
basls, wonld work in comimunity agen

rtes all weross Amerlea whis h-desper-
ately need the tutorlal help lhlu Ken-

drvnm but a dc:crlpllnu of -a modol
prolect_that has already worked and

nnc that had undergradustes tutoring
in Joils, ghetto schools, Head Start
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rentens, migrant camps, and homea for
the emotionally disturbed.
‘Thr _Waanhington education. prolect
the rhetoric of the
duy to-a workablr program Under this
project, the human capital of under-
ursdustes. would rxDand . the base of
Hhe-ecunomy--by- transferring -lo--the
poor - Lhe power (0 - create wrallh,
thereby turning taxeaters Into taxpa
era. Tlila. Is.a worthy project_that pry
vdrs-undergradustes-wit' - -an- educa-
tior In L5 teaches them compassion,
ard heals the wounds of those who
sutfep. - [ O
Mr. -President, -1 -submit - for- -Lhe
Kicouo Information about the project.
The Informnation follows:
Tier WasninGron Education Prosecr
1 PAMCRIFTION
LAIL A belter_way to_educate colirge stu-
Geiuts dustng. part_of thalr teainiog i the
humianitiea ts-to-pul them. o work o -the
vommehity s under-the lukhnm of profra-
a0 ek Linig the poat-to T -
D This work will wuvme umlrrmdulln

<mte -1he rriarded and the destitute—will
re e toinpelent -ang Friiable -help-on -8
v owale ‘Ihiece are thousanis of college
enita o the [Hatrict of Colambts tend

more aefuss Lhe nstions who are shie

tudents for e mmuh trad!-
tnatraction y

trris tinda wonld get unilrl’[ndulll‘u l

better edueation by having thein s toslly do

rodu e and rasential work.

15 1Lr. economies of ti- Umen mac
Fitart. Cuilegr dudents - . the
litate (wo-abstine b gr -8 % lich

#reAE oo nHUes ofwesta pro-
ST U ARty o] lauar but i ar
LU uesith toemaclves. Tha pooy !

SRR S TP ¥4 FEA 1 SV H | b

fenk waeethes Wi
g are ewrntial o
ceed i aenvioenin 4t e wdely The
H be wile o adeance Lhemseives
rilorts aid, at the awr *
suppust 1 he nation tn the ip
emoriy
L wwruwuop«nﬂi hrn
v ne-expertmental model pan-fc
sial. r1949 1073) at the Uiverno- o
Miame ani roch 8 program rould work In
t of Culumbis and st collfges
acrosthenation
W AT A-STUBENE (N FIEE V-kk R WO
3500 ATIUN PRONECT 1R BEs L IRXD TO PO
Stuiletits who participete in this prozram
W a0 LY Furolling In & thiee credit, paas/fail
tourse Inone of several humanitiea depati:
menty h arder- o, recelve the- academic
rredit- <tu1c N8 at the Miaml project were
ropeed-ar - - - - — —- -
[N huur sts hours rach week for lh! se.
Hiester,
24 Attend fme seminar wiih the suprnvis.
ik profrasir rach week:
x,u,buhmll » onepage rrporl each two

(ulllr

14 Mnhum [} prlv-u )oumu of their rx-
perirnces; s

8y Bubmlt n flaa) paper al the and of the
semesterl, .

S Rleototinly— - - -
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4 _Agency . antnsuuuyrb,lhm;
iz atalt y-the commu-

Al eraity st . with the
of first sernesier freshmen, wrre eligthle o
lug this course each_someater of Lhrir un-

drrerwdiate. career. It did not matter wnat
thelr major field of Study %88 — ..

mty-agency who-have pi uy mpomuﬂllly’
tor effective placement fur each college stu-
dent within the agency.
(5) ‘The Farticipating University 8tu-
ta—th who enroll_for_the course and

FI1. REPRESINTATIVE 124

_.Culirge atudenta tn this program do tutor.
ing and_they can_do it effectively tn aimost
any rummunity satting—-Below Ls.a Iepre-
Aentative llat of ssencies from the Miam!
DROPCL— = o mm mm o e — o

11 The Afler School House—s-community

actioul for young children In the Impovee-
1aned srem ul Aouth Miami:

(R IRt wn—a home for u-prnm-m boys

ul csner Junjor_High Bchooi—an intr.
grated- county achoal for seventh and elght
grwdersy - - ——- - - -
~~t41-The Dsde County Jnl-lneru-y lr-ln-
Ing Ithe men‘a divisiol -

15) The Dade Cnun;y Jul—lllrncy train-
Inu In the woren's divislor.,
t6: The Dade County Stockade—sentenerd
lhr Siste

prizoners are_prepared Lo Lal
hilgh schoul equivalency examlnati
0 Haxen School for the. llruruad—j prt.

cnoou trom.a llat _of community_agencles,
where-they-will tutor for the-semeatar..
(Plrase - note: -In- the - operstion -of—an
sgrncy. the Btudent Coordinator docs fricst
of the leg work. The time required of a fac.
ulty__member__or _sgeney_ repFraentative,
therefore, s about 3-8 hours pee wrek.) . __
YL WA IR LEARNED TIROUGH TIItS PROGRAM

The. rducation. which. takra_place In the
amtr-mfropmd here Is of- two kinda: that
which the university-atudent obtains:- and
that whizn ls obtained by the people tn the
communtty.

“(A) The. Education Obtatned By Thr Unl:
versity Students . o . .
-¢1) This program centers-on the human.
Ittea-and - permits studenta- to “learn--by
doing ™ It-blends teallty and clsasroom
theory at thr same time by giving students
rxperirnce In the world beyond the eampus
aminat_which to mrasure the value of sca-

vste--faclity - fer--modrrately demic. R -
children and adoleacentss— ~ - o - earn by Delng
81 JRE:- Bchoolwa ‘!’hry lesrn their lmmM.hm
comrty & hool lor dlsturbed ¥ to care for another .n this
children; o v.ay. atudrnta take some fIrt ateps out of

Mantanast  Residentiall Treatment
Crotee ar '1(:;.:.!,5;1\
ty. for emniional stur] LA

- 410y Hatat ,\l..-nl Day. Nurw iy—s dar
rare--cenles In tae Black cemmunlly of
Coconut-Grove - -

117 South- Vrlml Junlnriilxh Fl" rol—m
newly intrgrated co' nty schoc), -

€12) Sreclrum i e ~a privs LN
soent e far peante adticted to

S e Tucker_Eiemonle & nrlly inte-
gratal rounty achool rnl ades K
- +i4)-Dmde -Cnnrty .n lllll - d!'lrﬂ-
tnneenter fog A\fﬂ”ﬂ

IV Ve T DEFARTMENTA WIICH MIGDT

£ EATICLPATE I THIS PROJECT
S pades departmenta--whiER - patcls
¢ anthle | oogram would register student
i oA thre. rr-/ll course o1 s pass/fai] basls.
1 1t hich mivht plﬂlclnulr nre:
15y o 'Jm‘y‘ 12) Ecorn= ' (31 Bperch,t
4 Flement Edueatior. ) Eduestional
Pxyrhatory.! 41 Ediration: Administration
rad Coricclum,! (7) Psyehology, (3LAmer!:
f

the artificially prolonged adolescence of the
collrge yemrs. . . S,
- €31 BlzAents-Jearn -about other =uuur-
w'thin our-society -and lesm-not

~ ~ald of them. Thls knowledge by eucnuu
1t & mulll-~tural soclety such as ours s to
Pty - - -

t4 _Students learn about threilr_own ablll-
tles-and, therefore, can. make more. knowl.
cdgrable eareer declstons.-Thry -can- aisn
take an iaitisl- strp-toward eventual job
plarement for themarlven
_.{B) Thr Education Obtalnrd By The Com:
munity Rewldent: .

3 Commuinity- eeAldents Fecrive - equisr
snd rompetent training in the-use of {rtters
=nd numbern, skills which they must have if
vance thrmsehies (n & literate

one from another rulture, they Irarn not be
£o afrald-of that-cuRure——---- - - ——— -
1 Thre poar galn-s greater Ippl’tdlﬂon
of their own worth because thry sce them-
srives obtaind batie skilis, and also be-

can Hiudies,! (9) L 10y N
‘nent. and (11 Qrography.f
4. THX ORCAFIZATINNAL COMPONENTA OF A
SINGLE COLLEGX FROITET WITHIN THe waske
INCTON EDUCATION PRQIECT
AWhen-rstablished-at lm“rle. lhll Dml
noum‘nnvcﬂvr parts. Ti
© (1) Thr Project Dlru—mr-nald.t rnpunsh
bility for the operation of the projere.
121 The Facrity Rrprmnullvn—mxrl
each week with thrlr sssigned studenta in

causr someone _elar thinka Lhey afr {mpor-

1ant_and. demonxtrates thix by providing
cumpetent help over & long prnod uf time,

vil. nouE u‘enellc ARGUMEINTS POR THIR
0JECY

~<13-The valur o! the-tutoring-which the
rollege students will do-ly measurablediti-dob
1ars.” A tutor Tor a yTade schoal child In
Washington. D.C.. for example, presently
earns $13.00 per hour. A college student in

wm _would_tutor alx_hours esch

ordef.ta provide the t
for theirexperiences as well a3 aupervision,
review, -advice and evaluatiun. They
mike dteVigite - —- - - - -

11) Tre Student Agency cmmlmwn—
thesr sturenta already have had one armea.
ter's rxperirnce In Lhe projact &8 8 rruular
student. They. now_assume_the rosponsibille
ty. for- operation of an individual.com-
munity ageacy. They-achedule- work.hours
for the olhrr-studrnis;-arrange tranaporta.
tion, kerp attendanee Fecurds, qnanagr eom-
munlcations, und help set up effectlve tutor-
tng situations.

) Deparimenta which participatsd tn the Misml
proct

this
week and, thereby, produce $80.00 per week
In-real wealth, - .~ —.—.
€2y ‘Fhlltmmmfnmlom pmjccu st ln-
uhluuﬂ eolirgra whichy will contisiue alter
“aeed” monics are withdrawn since the basic
souree Of funds for any course offertng . e.
the_tuition of the atudents) wiil atill be
there, oo
—130— Using— Information —which - alrendy
xists, we' rould demanatrate -how -much
\trlllh s liteeare person eeestes Biw ifetlme
an opposed to that created by an lllllrrll! or
functionally 1(lte:
be able Lo measure (he amount of wnl;n
which the collrge Mudrnts In this program
will make it puaslble fOF others to creste.

band
(PP
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— 44 Literacy 18 basic 10 the production of
wealth:1f people-are not tratned in the use
of Irtters snd numbers, the nation wik-not
te able W0 produce the goods and services
neveavary O auppart Itaell. Inflation will
rontinue O Incresss, pur posilion tn the
wurld will_be_eroded, and the valus_of the
dul\u»mmn.rluv examaple, In the penalon
$- 3 of the

future) mill be :rully diminished.
[ OMJECTIVES
13 To-olfer all u
regxrdicws of -Lhelr--major field-—nf-mudy,
courwes In the humanit!my whith will- put
them to wark, undre the guldance of univer-
Nty prufcssore, teaching the poor tw reml
‘This. A silempt 10 MALry eaperience sud
theary.in tadividual _humanitics courses.
Students would tutor-alx houss per week-n
ATl ratablishied -community -Agency—-where
tney wuald directly experirnce-the “reality™
of une of the humanistic disciplines. in sddl.
fian, the Aludenty would meet with their
manltaring. profeaset each weel In s seini-
nar shrre 1he theary of the academic discl-
phne woubt be raplained 1n light of the atu-
dent’s experieners in-Lhe commaiity
These are aeen as thiree credil, vlan/‘flll
courses which may be takeiy by undergrad
Ustes aa eirctfics or ma part of thelr major
or. minor _field of study. The final declslon
un. these matters would rest, of course, %Ith
the Individual unlversity. -
31 Ta permit whiversity-studenta to leam
‘ Ry bt s -
Yo o + = wle, competent and
reysple tnt.r the tiltterate of Lhe
mmmunl'v =t o them, These are
the annot read and write now
ana umhlhl/ nrcer. wiil without day after.
aliy, 1ong et indis Wl titoeing. -
LETTING TUR PIRRT A7MrA sk aTaNTED—wWIIN
_born wiiar
- UI What you tan i -
Yoa inay already Rnow sonieomfe sl -your
lunl college ar university, tf nut. the Dean
i of W Hclences la, pere
b, ihe mosl Likely peosn W_see. Thin
project Intolies thesriersl humanition dre
ourintent il these - are tanmily- foud
wittnn thiw 8chool. Hriore dolngthil, 4
aover, the Wastungion FEduration 1'roge
he happy to srnd you the “rrd packel”
smhich contalin the delalled Internal stryc.
tare.uf the prgret 14 uthne tormn
-To-get llnr!-ﬂl: this project anly -ne da f-lnf
oF two professrs-from one -Or two-depart.
ments and. prrhaps. 19 30 uhidergraduntes,
T st twy ¢
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ErnUD Activitics. . Regiater in_ Llrmruury
432 or

- (ZlThe Chy.hu. . W raoov m. L0 8.00
ululu n Yanic reading and ‘mu.nx Bodulo-
4y 500 or Economics 483,

Tne project Director also sets the Ume
and plece of the first grneral meeting 0f the
tementer. I ta_held on.

Jeet partieipants must attend. .- - -

131 What the wnderoraduares al.
AL tegistradon_(nde pre-
Hun L. studenta. chioee. one Agency . (rulu the
st of. By the
pruject Directors ’H)«vtheﬂ fegister An Lhe
carreapandig courss and will work-at bl
aarney furthe entire semester. They attend
the general orgrnizations) meetn

- 141 What the communily agencieado b,

A¥cncy -hesds determine which of me!r
staff want tutors and name's staff member
o be the agrncy representative for the pro-
drct. The agrnCy representative attends the
drnernl organizational meetina.

15) What the foculty Mmb«n do P

Fasulty mlembers Nisac & atte vint tn the
cammonily agency with_which they are
malchrd. tnert the syency hemt or_sgency
repreacntative, attend the u—ntr-l urganiza
tivsel meeldng. - - R

18) What the Student Coordinators do

The_Siudent_Coordtnators._makse s -
vislt to-the community sgencles with_s:
they- have been matched; meet-the adr
fwid ARG ageney--representalive; weet -
unfvenity profesors -with-whom they-w
be working: prepue for the [t organtia.
tional mectuna,

(Please note: ‘1 Is the duty of the Student
Coodlustor 1o handlie th: day-to-day affalrs
of.the uudergraduates st thelragency. They
are-rEspaidble. fur - scheduling. - Lransporia:
thin, Ahe record heeplivd of atieldance: kene
eral communiratinns; ete. This-relteves the
tactifty niembers and agency staff of :
ol the leg work )

130 TRr jurst sryanteativ ol meeling .

All Ynembern pl the ptoject rfac ully
wprCy  Pepresettallvn, atudrsl ta

the pruject unm-u-n
) . 1L La Deld bumediatcly
afrer w.muunun for the Spring or bl ae-
mesters, - - - -

The -prujeet Blvrcme “f\t ﬂuhllu ﬂw
rneTal uperstion of the projec, and then
the larae grouD 1a broken duwn into groupsy
by agency. Here the ground rulex_of the

Divectordoesd
1en,ect Uirectur &t each univeraty ar-
ranges wilhoineinidue] rﬂ'lll'llllll(V [T L
wers, facilities
Lo Rhe petasded eto ) m mmxdr;umr; asx
suppirment to 1he Daae teaching ataff of the
sueneys-  Unpivreity - - -deparunents  are
matched With- communtly—- agenries--thal
have some eelation totheir tield of study. A
hand-nut 1a distributed Lo undergraduates at
registration which fista the participating
RRPNCILS, notes the daya angd times In which
the work cAn be done desipibes the specific
work- that the-atadent-Sould do. and. lista
the enurves-in which e Unulergraduate can
Pratster in order to work &t thaz agency.

P avanmig

€11 Emersan Head Start Center—~M-F6 00
am_ta Lo pm —~tutoe INner<ciby Pre-schiool
adsd children on & 1.2 ratio as well aa small

' The compiete 1t 6f duties tor each wouuct par.
T s in

BLNCY AFE £ by the agency repre:

Yoy nnrnul—bnntﬂrrﬁkvt
schedules and Unispuriation l\(‘llrmlll\nrt
arranyed. Lhe time wiid pince of the first {ac.
ulty seminar iy establiabn-d, ete.
_.When this organizational mectlng s com-
picted, _esch underyraduate should. kpow
sumething abuul (he agepey_inshich they
wilt-be—worklre wherr- it l-locared, how
they-are-go'ne * et there-what-their-days
and hours of .« are (atudents must tutoe
alx regularly 3. rduled hours per xeek .
tar exapipte, M. Po0notoll00am. ...
Lhey must s n And out fur each tutoriig
sre.slon.. . . they ns! MAKe up any 3F:anny
they may -have misacd), 3ho to Aee wiwn
they -kerive-at the agency.and when lhry
arethric feculty memberneat: -

1f, st thia genersl mecting, a -mdenl
cannol wrrange sultable transportation ln
the sgency, the studenl must choose an-
oLhec - wxel £y _but _this_ agency must be
with.the In which the

ueipdrit throughout the eem
THe Washington Fdueslion Project “red peker

Tha dulies hare only pertain to mtlng the
DIt BaTte.

i€
B

"
atudent. haa aleeady reglatered.

-The undergraduats ahould apend the first
week of the erm-ater lourtng the egrnry
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Lh tDe AgcRey. (rpresentative and ahnuld
no proelve aotne basic_inatrustiop in tutor-
trug methoda {rom the faculty. member.
“-Actusk tutaring-should begin-nu Iater Lhan
the sewund week of the semester.
,,,,, _QRNKEAL OPFRATION

Thb' project would—be directed by -5
mrmber of the unfversity {acultv and-the
courses would be offered on s pass/fnil or
cerdit-no eredil baala. As & practical matler.
atudrnta _who o _the requlred work are
awarded academic cregit. Huwever, the drct
sha-taaward-eordil- semalna with the farul
ty member who iy monttortag-the-stusent
Hy the same loken. sitice the agency repre:
srntalivens are rsporialbié fur the people in

wilow universt’y atudents to_pasticluste at
thelr agency -Who Lhey feel do not serve tin
best-Interests of their tharges, - -
University studenta who complete the bt
trquirementa of this course listed i the

“red packet” are awarded three credita al
the end of the semrater. Students who ate
not dotng the work properly a e
early an of their ce ficlenci or_altend
ance; rtc. ) and-gre- pern.cted to.drop the
MrRe oF Are given-an- enmptete: 1 thete
lnllnlnrf B not made salisfactory. 1
cenl, 1 aabkdent's berdorinance In the
¥ Is nut satlalactery. Lhe student
shoulil be eiihdrawn from the ageney.)
~Thettmr requited of & faculty inrmber of
sarocy represeniative o about 3- d hDurI per
weee,
P zuon 10" this project Lo n-u-\t on
: e of ILta varlous membery. That
one would be cumpellerd 1o par-
.. .. xhd.this could lnclude the univery-
tiw Alierseives, thelr prufrsanrs. and. stu
denteax-weil-as Lhe eonmunity ausaclen.an.]
the nirmbers of their atafts t{er- example,
Inuividusl clmasrooin tenvhers, ete.d.
.. _SUCCEASOF.THME MtaMlMonSL . . _
The Mmm! project man- fnr- four -years
1949 1973) and sent over LOGO uniergrad
"n ant 80 profrasory ety noe
cte LAt 1210 th g paek
these _atudrenls. surked a3 tulaey. 3
INHer-city- sehools,—migranf--eamox, - humes
he-

E sy surh ma
tiesr Jail inmatea prssed the State High
Schoul _Equivalency Esamination and nbe
tained & _achgo). giploma. thr reading
ALY of .emotionally . disturhed. chiligren
wiy ralsed two-years Wi hin 3. 5.n1ent hy, ce-
tarded chidren- inipraved thelr—abiity-to
feed ang dress themseliea amg muke theie
pwn beds, migrant chiliren who apake « 'y
Spanizh sained sorie sxill In speaking. o
Tt wna welting Engiceh.,

Lo the general_services already provided
tathese people by-the community, the uls
veraly students-were able-to act-as that ine
dixpercable supplement whilch brought rell-
able, day-in-day-uut tutnring tn penple who
eoyld_not mdvance Lhemseives withnnt ndl-
sldual attention. All the community had lo
do.wny. provide the. » within whicn the
undergradustes could work. - —

NlﬂOHlL APFLICABILITY
_Thi pr n_be_adapled_on_s. very
broad- u-nhs sinre the probiems 1L adirewses
are fabionad H-A°0pe AW alnce . universitics
and colirkes genernlly are-rompoacd of the
amne nruanieational clenienta, 1e, -faculty,
atydents, scademic credil, course registrs:
tion ete. Auy_college, therefoze, In nny part
of the rauntry can eatablush this project and
can .do.50.without modificatlon of ita exiat-
ing inlernal atructure.
. ...__. costs

The administrative overhead of this pro) |

ect 13 tte main coat, The undergraduates
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10t pald fur their work (Indeed, they pay tu.
teion- 10- Lhe -college 10 -take-Lhese- courses).
There is-no capltacu tay-sincs ail-tutoring
tanrs Place W comununily agencies which
are mrfady eatablunad .achoola, Jalla, etc.),
The fnancial benefita af this project are
sully wen and conslderable They are of
Lot Rinds R . .
sty there W Lhe tesoaler of ilteracy
from. hame-wha have 11 to thise. who.da Not.
A culisxe Atudeni- wilo - thtors 6-holurs per
eren-an Ui DrOprCt-requires-Lrewtes-80 b
i reRl w et feer week (UL® curtent rate of
Liivate fator 1 Washington, D¢
Bliihe fuF Ll o B iy

nhtalts, the
Atie create

rope
a5 skiie i A Livrate soaery
ae Uy Mo i 10 s hang broens ur
. - ahierae

anir

tar

P
[T R TN

aDc,
A Minons
st The Waanimy o Faus
et WAyt n b
Let 1w M Mo Yoot piigmnal o wrent
POt L un i av abdenis for
SR RIS T T nehUans I sl
TR A Oy aen ey Decds &
Ierats catgenryat Liasibrant
whirlhiio . e, exprctally e
h Mmust e Lo tems 4 wrre f
e b e )} over theic
Gk ta R Nt s boLl
e RO S ] e e i,
Al Froject,
&l wkbda

SOtk abaut e mr\h:pl”nn'nf
. ..«mu..l.l a flom local ol
o v a IRy i LEnjert en-
IRV YT : ekt M ctedit et alver-
e Le supwrvision

e ' AL e MOnd arem
Teooc A gmd OF fatel Td (AEedet ttars
£ron taa A sial pubacs -
At ] e wal over
Sahn ot the e .-1;.4.1 satem,
walect e
< bt proztung w
{ Foucatun t
3. aththe

XL S A

KN RIS

RO e

. the Pulllc

aouid dems L rzruua.ns from

165

the local colleges who Me-part of. their. Lralne
tng in the humanities: would-tuter children
in the city achool system. 8lnce thieae under-
m

pe:
unn o! _untversity -faculty, L belleve they
would be -bothr rellable -tna eifective: Cers
talnly, the community representatives who
participated |n lhr Miaml project arem to
uppor
- There a0 q--\mv. that this-sart of Inten.
Mae tutortsl Instruction; done (31 the clasa-
& suppieniont to the work of the
wWher wauld Ge ol great helh ta ons stu-
HUb 1 1y me o bevomd guestion tlat
TR AL B0 o Beel < oldeen-Tur 8
WO L ite e pratendd emhoca
eapunenie tor the underarind ates
L v

p5- 1o paniin anatoer
s yOU Mol KEeR rie an-

158t v,
Lahor a2 Human

o, Do
e
da \\:ul\mal.»n Fuuention - l'rnllrl 1!1:\)‘
1ue 1 sote of the Arrs to the br hlins
we fue Ay 2 aation, and 1 thoughit you
wantto Riow abot it
Th s vroject enrylls undrrzud. l: h
three credil Enmamities rourses and aonda
NIty akenvicy
tn . teach. the hm"u'r DooL. to_read 8nd
ante Fur the undergesduates, it Is m.course

L
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Dliahed, and. I .would ba happy-for whatever
consideration yeu-would be l-ble u: (lvn [N
Ever slucerely,
Ciatsonns Pt
_BUMMON _ _

This rrpon was mwwby Mr.-Chatles P.
Coilard.- Adminutrative- Bupervisur- of -the
J.R.E lee Community Center, - Dade
County school for emotifonally disturbed
adulescenta. It Wy written tn 1972 or 1973,
11eane yee page 2 of tlda report.
_ABUMMON was_the tnme ol the Miaml
profect that tan frofn 196919781, ——

- The-HUMMON - Program- fits- been fllHL‘
thuning st-J 4¢ v Lee Center for more than
e seneaters “Lh# tutors hrve been urilee
fhe aupenaon of s Unveraty Prafesaor,
Htudept Connlizator, and our schuol s Head-

chedl, Junwre high
dinting thoee atus
s who ATE renliid oF primer to third
£riLde 1evpls, Thidr tao f.aid objectines see to
extasllsh FAPPOTt With streng titerpessonal
Infslilis and ta remadiate the detiert
rearing shills SRS

--Stice- &t of -the-tulay Are- freshmen
Ioragh prc-orv-wind have -had -t priue
tesctung experienve, “our proyram b an
sienmtured aa to allow them freedom for in.
k_ol
aceepled edurcsllonat practices. TLhey are n.
structed. In.the use of our rradlug methods
wnd -materials -bv -the Remedind Reading
teacher and-the Universlty advisoe, In agal
tion, the tutorn meet [n bimonthly crentng
sestions to discuss Interparsonal and in-
strurtlonal dynamica with gur teacher and

ork . with thelr. atudents. for
ae-torty- mlnnte -period -each-setiood day.

Ll - wanuAie —experience- with
thenry They woold tutor slx hours per
week bt jh!y woult alvo meet_with thelr

ar. g
Mty b ﬂulllﬂ the- wurld beyonsd-the
(amply Cwalla Kince “this B an- relrctive
counae, It ks open te ald college atudents, re-
xardiess of their nosior feld of study,

The nadergrat -1-baileve, nesd -tus
ot experer rodn order b underdand
Lhe Vil 0f thell elsar am instreean Bt
e otter thive: fo lears 0 e v gy
IR UINIIEY

Hve tn w free - dety, and sothat the may
trary compassion tarough thie act of come
o

They have 1o be extremely-con.
rrieatious about meeting thelr achrds”
The service that the tutors perforin b Irs
placeable, They Tl sl | and
objectivily to ou whch
W oftelrlost mith =vbluntrer ocganiativas.
THelr-help-makes-possitle-the individusl at-
tention and Instruction that our students so

Because of Ihese factors, our remcdial
reading atudenta have had_reading le\ql
£l of one 10 two years within a thire fo
five. month -pedind. of--Lutorage. Sinee.-we
Rive s real-nred-for the SUMMON people
tn-providing-& more comprehensive and efe
frotive “program for - our sturdents, Lee
Cunter trirn ta be the £t {n hne when the
tulors are Awigned dt iin beglnning of &
mester.

Tu;i‘wnu ron_TuE Sreav.np
lwﬂlnn:mﬁ‘Tnl

£1-8180- holda-great pronsise for
3 Ameston )t nont
T4¢v 18 bayie to the ervation
partic aarly b an Ancreasingly
1 s Jely where computers wre
] LtE 6! Lhe work that hald-been
Ne-maatally -fur-any gencrations:- Flose
4ins e NOt akilicd M the wae of let rry And
imbe . AP sluw.y Lecomag tiable to
tey o aeyth inoany form and must be
calnd L by the reat of soelety. There may
RN PRI e when . tenetng - (e
1440 AT POMPILE -wied TORe
he an ottion - Ieday, It Ia s comn.
At will not go away.
lake. W ndetts. wolild. be auite
ir At L - wInR-4o-Lake D-this repon-
“lality A mih r generatlon of
Arhetie v, they neail atdy be askrd to serve
And to be giten the Workatie Nieang by

whiz h much of this work ean be accom.

FuNo roA TUE RETestae, SN
August 31, 1572
3

X 31
the Deollema_ul inner. ty education, anid
hh\ been a feonl-line observer of-the effocts

bl hoot
uu.lr'm 1 have reen o FuuRram that
seemed to me t, Rive Teathtice ull)nn-(‘ of

! orportus
ril - onrt__oiter.
Thiis wus launched teny aku by Nutinan
Manasn, Wha-enilated Uriaerslly of Miinl
sttt 1o Provide eFemtrbiie -or small
group tutoring for children itehcient in
vertal aadlla,
Manasa’s pregiam waa ln operation, warh
of the Uni ndrnfninten:

d private agedcies
in Dade County, for four ynn--nlmmr
tue active participation of over one thou.
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“naaemwnlhy students-and- ol—x&r faculty
mrmters. - The - ability —to -tmprove—verbal
ttilla s attewted by experience in some of
the most diffleult circumsiances, ncluding
thome found in juvenile carrectionsl atiiu-
liunie s wr)) ax 1nner coif y_public schools.
—XThe_srgumenta for_expending this effort
seem ame cumpeling -
et Hur b tratawtun - dose ol Ergulre.pro-
fesalotial - QuaHtication, -any litersie adubl
a0 readily scquirs Lhe skille peeded to dﬂll
yOURETters ‘I Tesding and writlug. - -
12+ The prugiem can be sdadted to chil-
dren of an, age, from Xlodergarten through
niwh schusl _and_le_certalnly aultable for
thecritical eariirst yeary. -
43+ Tha-actisilty- combleruents the

tegulnr
i

edueationally. sound . sperienee ol cnliegr
students wILh service to the nredy nf the
community; o
1had an opport—umly tn obwrrve- hlfmodvl
program (n operation st the Univerity of
Miam! fer several yesrs mzx a4 & Drofession.
&l educator, belleve Lhat it offers purticular.
Iy advantagroua cpportunites {or studenta
(51 -the saial scicnors and Bumanities sbile
belig-0f seirvance Lo any ludividual wiahlng
to conliibute Lo the perds ul geoeral sock
et -
A mulor undergitng grinciple of the pro-
«ram i3 (hat It vi.tdly demonatrates Dosal-
bilttira for succrmlully Integrating sementa
af_our society sha hare xxilla ta offre those
within-the soctety-wha are- a! greatesl need

whool program by-
tune corsuniing  sttention thad- e cleasly
v gutud the capadity of teacher burdened
wilh tne sl full time claas load
_ e vastrycticn 1s beate, Without sde-
quate W tel eidia educalivl i lmbossible.
And-H avtuhd can-be heiped and tspired by
Citriagr-hie: will scidre- Lhe inceolive and
vnuuﬂump the rdur.llnnu lyl(em n:~
qone
! lnr prekram e Mansaa conceivos It could
Deonlde a_bridae betaocn wlhite and blsk
auidie.sinay . young. peapie Al the ot
racial undoreinas (b the ghetloes 1t ta_nut
preanveiv-able that-it might-provide the kind
wlapark that moved an carlier generatlon of
Coilene atudents "o Tespend ta the appeal vt
suatdie mefvice i the days of the Peace
Cuorpm D) a0y casr Manuas has & Urack
pecnaat LAt el cotnid. Lhe attention
taraone wti s oneerued oy er Lhe_polal-
e s atUtioten - the predicted d1:
Ve of nr et Cities didteseparste - hos:
e Lim K, 3aD0e 4l Dow bhrown commu
LR

Hanay 8. AxniMoas.

Mriworoitzen L
ClnkiaTinme i v
L‘ulnrnuﬁ -
- Mramy Fla, F-hmury 'l l’

T3 Whim 1 May Conierm

T 1970 § had 1he plrasure nf mreting Mr
Norman Manass who btuughl tnto the three
AL nattabloms, wosder _our
wlam_known wa SUNMON " Tids, urn‘rjﬂl
Frnauied -of cnllege—at ikdentn —hand plcked
By M E- MANRaa; L desd on- s 0ue-Ln GRe By
with clienta of our (naltutions Lhat-were
Rmlig prublems  comprehending aubje ta
betng faukht by schoul board Instructors.
Mr. Mansss shused great sbility In discov.
etitig our- clients tiaab.ties and then pirk:
Hu-the-Dest-Hudividurl on his staff to.deal
aith-othe prrsonys anrbiem- This prodram
aav I prugress FOr & thiee ) #ar -pertod and
sit one Af the moat sarrevedul poodraine
that wan ecer developed 1o Institation.
We gee sarey that Mio Mannas and his pres
Eraim was daConina

Mr . Manass provrst to otie Of The_most
devoted st Gndeeakding prople-that we
have ever Lad (rone the —oiikebte warld, ta
rome Inta our Inttutons and deal witd
mate problro

1 would nol hesitate to recommenid M
Noman Manasa far any pratiion he Is desir.
vl areking

Sincerely.

Parn ik -C-Gabachita, -
Ansiatant Direcir

Mnun l--r-. Cosst wrfe CoLracy,
Pivisisn ar Nrvmar Drveior
Mimp betuntun Mtaepnny  NEav

. £, Fhruary 26 190y
P f1hem 72 Moy Concer
15 & pieoasure forme tu erulare M4ullu-
tort the-sttorts of Mr Norman Manaaa 1o
develun & Broad-besed Drogram combining

(-8 manr 4o-bo -

I believe that-1t hﬂulﬂ] lmooﬂam (ﬂ
note thst this prokram ia “exparishie” to &
sarlely of educational matitutinna at the
highee_education level, The cunerpl conlnt

bege- aind-tse —satversity —devels -with - equal
Meassre of succesa, 1n fuct, 1 would be moat
aupportive af & model progran of thia'type
being nummml Liere st Mismt Dade Com.

\Amru‘ly. -

- - Nrenotas D Grangrr,
Dean “n.‘mlmf Driviupment Learming

Sepport Sertices, North Campus

LFrm the Wlahllh(lnn ¥ Dyre. 28, I‘Jﬂll
MavaxJouwsy CovioRoap ir. . |
(Hy Wielliamn Raspberry!

Nourman Manmsa hay an kiea that he
Thinks Aould huost the ¢ 1 Ul nner.
cuy chlidren, teduce aduit silteracy, auvple:
et the-tealmng -of cullege students. aad
HOLIL theenttre fr?m:nlmll)—-lll Illl\uul
CoRtng XTIy much money

1tr s disappuinted, though nol yet discour-
axi i, that he Raant been able to acit it,

Whal Manasa, & 33-y+ar uld imachinist and
cullexe o Adl Nas in mind_Is sfmplirity
ttantl- give college stintents acadernle cledit
for- teaching -nonfeaters to send. He would
have undergemiuate tulor apemt sMx-houra
A werk (N AelrctAl connunily xgencies -
raning from public elementary s loots tu
51, Flizabellia to the O C_jmil. Thele cffurts
sanld. beouider Lhe _supesvinol he
ugeticy and would bo-monitored by-a proless
mir - at—their—universtl yo -While the--course
supplrment would be rlective, purticipants
would have to altend every tutarial scsaion
or make up the work later.
__AMdc_from_the chbvious beneflta to thase
futored, Manasa asys. the collegr studenta—
moatly hiunanities majore—xould gain real:
woHd ~eperivnee. They- would-lewra-some-
thing about huw their comymunity nperates,
nnd they wnuld learn rompasaion,

Publie offtciain fucluding Washingtnn's
Muynr Mariun Harry and Superintendrnt of
Schnola Floretts McKengle) have been aup-
portive. Hut so (az, he haa not beeo adle to
seH-any loesl unlvenity on trying it.nut—
even thuugh he-elatna -four years ul Anceran
with (L8t the tTniversity of Miamb- -~

The trotbile Lie sayy, is that -ollru- nm-
Cials ATe rriuctant Lo view It as ani arniraic
Provrem [t Manasa sxys toe “seademic.
credit part o b ital s wnd also entirely Justi.
fiable,  The DrOsTam Uperates ot the prene
e That & SLder who tutors als delurs e
week: 8 Ho -haas o IRINATE AL 1AKea
ami hag his eflor critigued, has
W thing @.en 18 thal something iy uvl
wradahle

(o some wave, Mapasa's approach [ ol
piserit. ul_bitrtaey_cllarts in J
Worlig uuxnvrh"—llhhmll and
“Astanee —a Rere college Yudunta work tn

. tucate the peasant population. Autharities

March 18, 1982
in_thowe _countries eis'm benefits bolh lo
those who sre taught_snd 1

teach. They Alen.see (LAL & WUy nl nnnn:
their prople tegether-Aceers clas-Hnes -

"I've been talklag moatly about resding:
%ut the progear doo»n't have Lo be Hinifed
10_thabls ManR~a said in & recent Intee iy,

‘1t could mork Just.as wesl altho_wrilng.
lr‘t&lunﬂ» ualng & Jictionary--svs
g that studenta need ta drill un. -

How does he sunpuse that |nrlpv-nrnu-d
rull'il‘ Awdtnll would be able 1o Jo what
trainrd have been
unable tado? . __ .

- Thegreat: lthﬂiHl‘l tutor han s beink
there day Afler day with the same few ciil
dren ln aB stmasphere 07 vonlinnity and
concern. Teachers have 30 kids on mayte
five.diainct levels of achieveinent, plus all
thelt _bureaucratic_ reapon.Biticre. They
can't impert the personad e—mrut, but.a
tutor €an -do-1t-extremely- wei: .. We'rn
talking “about the tranafer of skilia; - of
cutirse, but also ahoit 8 value ,vstem that
says education ls Important.” R

Moe worlld (L matter thAL the tut.rs larkee
wmlﬂ& teaching- wmills, -hr--sutd.-“The
wnild be wurking right In Theclasseoams
utder the direet supervisian of the teaches. *
_ e seitiewmies_ that the bov- "o
$150,000. fur twn.,raty, 4 1 00 ulllll'll(
URLCA-por semester - - - - — -

Andg what's witfur Mm»t? I'd be 'IADDY
to atfuch mysclf to (he poisoring universi:
ty and help iy way I couht. But they could
aino do it without me. | wouldn't jndst on
being-part of the bacgmn..As for the money.
the PFOram brings-lts own. muniey. with 1t in
the-form -of undergraduate--tuition. so it
rreally wouldn t rost very much eatra’

‘Ihe hardest part, he sald, s to aell the
eollegrs on changing some n{_Lheir cancepta
of -what _conatitutes _academle. education
8 - prnctpal 148
nizations - Mismt were most enthosiastie
abotit the program.” he sald. “We- had-8
walting Iat nf 34 agkencies that wanted our
services. And no wnnder, they know (it
wirks. In_nne scto i et rmotiinally dis
turbed funlor. hlet st ‘e, we wer_shieto
achieve-ernding aaia-02.ane to tuo y s in
only three to tive montas of tutaring-— -

Whethee he (s able to sell the program 0
unlversity officlals. he has ronvinced Buper
Intendent MeKenzie.

—=There-ts no-doubit that this sort of inte
afve tutarial instruclion; done in-the-clas
room a2 & anpplement o the work of 04
tracher, \muld be of zreat help Lo ovr s
denta,” she zald. “But it 1 &so beyond quer
tion_ that sarking wlih District SenooiciE
dren for- &-aemester sauld provide 800
teund-eshieationsl expesience for the
grahates thenmelvis e
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THE WASHINGTON EDUCATION
l'l(()lP 'l

HO‘J S1EW/\RT B Mcl\l‘\NEY

iN I’HE DI{)USE Ol’ RE

_Tuvsiuy, .uurch 23,1982

Y. Mr. Spraker, T am
l!l enter into

. Lhu: :urrhulum in t
District of Columbh-s public school
~g, It would be
Ioparticipants. from
who pay-for-and-re.
ularmr In_the pro-

b
tionally {lliterate, and thereby cnable
them to exist In today's compl ..o:l»

to taxe part- in the- nrmm‘k Slnn-r:\
more defalied dencription of the Wash.
ton education project may B found
A tOr-I1ATHIELD S - remarks on -page
of the March 18 Erconp, T will
nol labar o repeat [Cat this thme,

- Fhe Washington-ediieation projeet is
nnt the pic:inthe fantas: of a
nave educational planner, It s a pro.
gram ba.ed on a similar projrct—the

CONGILS JON AT RECORD — Extemion of Renuerks E 1197

summon prounm-—wmch om'r:\lcd {nr
4 years in lhc Miami aren. During this
-dlrect:
1y cr(dxlvd with -raising lhe r tding

14 fun - ds

tect of the summon -progrant Is a n
the broponent of the Washlnytor rdu-
cation project, Mr. Narman
Surcly, we are all aware of &

inner city-schools, such.as. z
here in the District of €olumbia. '{hls
ze_the District_school

only. to-cite the rc:\llly of

\\‘hih' unable g
levels_which are n‘;mm:bl} expec h-d
of them, AdZ lo this Eroup _the vast
number of students-who-leave school
before graduating, and [t s easy to
s Che srrlou:.ncss of the prob-

to.cmplay or _train those ludl\ld\l'sls
who do -not posiess- the basle-eduea-
tlonal skllls, We must address this
probieny belore these people are rel.
egated-to a-lfe-of -unemployment-and
despair. The future holds no place-for
a vast_number of people who a) th-
out-even- those basic tools which are
ry ta cxist productively in this
By meclnn(zvd _world. The

s

ml
he.-House- Committee on. the. Dis:
trict-of Colunibia will-hold-additional

heirings on both voeational and basic
ational-problems. here in_the 5.
¢ bearings, 7 have {nvit.
Manasa _to

edue
tricts Fur th
ed M

the fe ility and_potential for Iniple:
menting- the Washington- education
project. T hqpc that in the near future
I.can come. bel hI: bady and report
lh'xl the prop

m:-'lul———mmlnlf iorr slm b 3
throughout the country. It-has vast
patentlal to brovide a_much_needed
boast-ta-thlscount troublud educa:
ing (Iu- pul

n eat. 1y
run itself without the nced for costly
Federal subsidy, this seems ‘o be a
bnr;.'\ln we cannol pass up @
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Mr. ])\MAH\ ] lmm you know that on March )i Mr. McKmrey
entered your project into the € ongresslonal Record:

Mr. MaNasa. I was advised of that, sir, just u few moments ago. I
would certainly like to thank Mr. McKinney for his efforts on
behulf of the project. -

. I'do not think anyone here will be disappointed once you begin to
heur. what the project can do for the people of this city and the
people of the country.

To get to the project; 1 will begin with a general summary. This
is basically an academic program which adds an _experimental com-
ponent to the humanities training of college students by putting
them to work teaching the poor to read. Undergraduates enter the
project by registering in_ three-credit, pass-fail courses, which
marry the reality and the theory of socnology, education, economics,
et cetera, and which teach college students thmgs which cannot be
learned through traditional cluassrooni instriction.

- Inasmuch as these are elective courses; all university undergrad-
uates may participate; regardless of their major field of study. Un-
dergraduates in the project tutor 6 hours per weéek in selected com-
munity agencies as a supplement to educatxon programs which are
in operatio: at the agencies. The tutoring is done on _a regular
schedule throughout the semester; and the undergraduates sign in
and sign out for eiach tutoring session.

~ In addition; they meet each week in a seminar with their moni-
toring professor, where the theory of the humanistic discipline in
which they are reglbtered is exbliiihed in llght of their expenence
in Lho Commumty 77777
e\cpenence whxch gwes theni a fuller understandmg of the human-
ities than can be gotten through the traditional classroom lecture

method. They obtain an experiential background which will help
them choose : major and a subsequent career. They obtain an
entry into the world of work and postgraduate employment, and
they learn compassion by being compassionate.

In addition; this project provides the kind of help which the poor
desperately need. One must be skilled in reading and. wriling.in
order_to create wealth in a literate society. Without these skills,
the poor will always remain poor; regardless of whut other assist-
ance they may obtain. They cannot obtain the skiils of reading and
writing without long-term individual tutoring..

Inasniuch as academic credit guararitees the attendance of the
undergraduate as well as the expertise of the university faculty,
the project provides the illiterate of the community with reliable
and competent help at no cost to them.

The project has already worked in Miami: It ran 4 years, from
1969 to 1973. In _addition to Washington, D.C,, it could be readily
developed in other communities as well.

The project is based on two principles. The f‘irst 1S that if an un-
dergraduate is going to learn tﬁe humanities as well as they can be
learned, there must be courses available which mix experience and
theory. This is; of course; the way the ¢ sciences were. learned since; I
suppose, the time of Galileo, wherein people in Western culture do
not rely entirely on the lecture method but do rely on a mixture of
experience, that is to say the reality of the world, and reflection
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upon that experience; that is to say the intellectual conclusions
which are brought forward from the experience in the real world.
- This i§ an attempt to do the same thing in the humanities: We
argue. that, if an undergraduate is going to learn sociology, econom-
ics. education, philosophy, and several other of the humanistic dis-
ciplines; he imust have some experience in the real world in con-
junction with the theory which academicians provide.

Whait the program provides is an opportunity to serve for &
hours, regularly scheduled per week, a§ tutors in hard-pressed comi-
munity agencies where some of the reality of economics, sociology.
education, and so forth are seen over thé term of the semester. Un-
derprriduates can meet with a monitoring professor each week in a
seminar where the experience they have had that week is distilled
into the terms of the academic discipline itself. ] :

Within a1 course; rather than having only lectures, an undergrad-
uaté is given the opportunity to have a mix of experience and
theory at the same time: L o i .

I should say as a subchapter of this, that what this project is de-
signed to dois to. fly in the face of the dominant educational phi-
Josophy. That i. that people go to college to get a degree, to get a
better job and make more money: Everyhody else can just wait.

This project is designed to say that :irndorgraduates, while the

are undergraduites, have an obligation to someone else, just a
anyone c'se in society. The notion that they do not have an obliga-
tion is the worst form of education {or young people.in a democrat-
ic society: This project says. although it is an elective course and,
therefore, i§ a purely voluntary program, that they have an obliga-
tion to move oat into the community and lend a hand to people
who in uvne way or another are §uffering and to lend a hand in

such a way that best benefits these people. . :
That is really the second principle of the project. The project is
no

t designed to provide one more subsidy to the poor. It is not de-
ned to provide food, housing, or clothing, to paint people’s
houses, or to give them heating funds for the winter, or anything of
that sort. This project is designed to transfer the power to credte
wealth from people who have it, that is to say literate undergrad-
uutes, to people who do not. that is to say the illiterate poor. _

If people are not given the skills to read, write, and do math-
ematics; they will never be able to create wealth in a literate soci-
ety, indeed in a society which is chunging from an industrial soci-
ety to a technological society: ) ) o

The project acts to transfer the power to create wealth. That is

whait it does for the poor people in this town and in other towns
where | hope it will be éstablished. -

Those are the two main principles: . . . o
Academic credit is involved because it teaches undergraduates
things they need to know: Tutoring is involved because it is what
the people in the community most desperately need.
"1 siippose that sums it up: 1 will certainly be happy to answer
any questions. A

Mr. DyMALLy. Mr. McKinney? . S

Mr. McKinnEY. I think that sums it up very succinctly.
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[ like the idea of humanizing college students, having a few in
my own family. Their only humanizing seems to come from a beer
after c¢lass. : e

i thiink what yor are saying is so true: The city needs it, and the-
student needs it.. - - - - -

[ will never forget when I was a sergeant in the Air Force. 1
went to a special education program. I had to be valuated like offi-
cers are for the fitness report at the end. I was struck by a com-
ment in the fitness report. The commanding officer said that “Mr.
McKinney has finally found out that there is an America west of
éhg Illruds"on." I did not even know that California was there; evi-

ently. .. . . : ;
- When I think back about service experience—l] was a drill in-
structor; so I suw 67 new people every 11 weeks from all over the
eountry. For the first time in my life I met a southerner or a west-
erner, or a farmer or soincone who had not lived in an urban envi-
ronment: I think it humanized me: I hope it did: . L
I think that the idea of sending college students, who really have
things pretty well made even though the money is tough and the
work is tough, into the real life of a city to do something good is a
great idea. It will teach them; if nothing else; how lucky they are.
Thit may give them the responsibility and will to do for others so
that others can be luckier as they go along. =~~~

Do vou think your program.could operate in.the District school
system along with Operation Rescue or in parallel with Operation
Rescue-without any kind of conflict? : . B

_Mr. MANAsA. Yes, sir, I should certainly g3y so, if for no other
reason than the problems in the District school system are so vast
that it could easily swallow Operation Rescue, the Washington edu-
cation project: and probably a couple of other projects in the bar-
gain and rot bat an eye. - -
~ I should imagine—] do not know what the sprcific_figure would
be—thit there wre probibly thousands of children in.the school
system who need individual tutorial help. I should say that the two

p’ro'g},flra'ms complement each other. There is plenty of room for both
of them.

Mr: McKiNNEY. Quite often it is said that one of the problems
our children have is that theyv come frormi an environmernt. where
there is no intellectual background, or reading background. A lot of
people fiil to reilize—and 1 live.in the District, in fact.not far
away from your office—that in Washington in many {aniilies, ev-
erybody works to keep the family alive: Everybody works very
hard. They do not have the time or the energy left to tutor their
own childrenz.... . i : o : ) :

It is v -v difficult to be a mother, a father, work, and sometimes
work tw jobs: It seems to me that offering college students on a
one-to-one tutoring basis for an hour would be a tremendous leg up
for the_ children. . . e

Mr. MaNAsa. Therz is no question that the project proved itself
in the schools, jails, migrant camps, and: other facilities in which
we worked in Florida: The succiss of the project was based upon
two things. First of all, inasimurn as this i1s an accredited course,
although it is an elective course and a voluntary course, once a stu-
dent enrolls in the course, the voluntariness ends. They must show
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up and do 6 bosoowork e week, reguiarly scheduled, for exam-
ple, Meaday, 4 e S . Load Friday mornings from 10 until nocn.
They sign in and < - i . r ench tutorial wession. N
~ They must attend i - ~inar each week: They must submit a
one-gige report each 3 werks They must submit a final paper.
 Academic credit, in rddition to acknowledging that this is an
educational experience, alsn ziarantées manageability of the work
force. That is to say that ' :varantees that the unidergraduates are
going t« ow up when thev nre supposed to do so. : -

~ This, | think; gives the reiiability which tutoring requires. Tutor-
ing, as you know, s basically a long-term proposition: It requires
the tutor to show up, day after day after day, so that the work can
be done. It is not the kind of thing which can be done in 3 weeks; 4
weeks: or something ¢n that order.

- The fact that the undergraduates show up; of course, tells the
child that what they are doing—let us say fractions—-is important.
If the tutor does not show up or shows up in a haphazard fashion,
it also tells the child that whait they are doing may not be so im-
portant, - - - . Lol
If the tutors do show up every day, then, I think, they do two
things for the children: They tell them that they can do fractions
because the childrén can see that they are learning them: They
also tell them that fractions are important; as is everything else in
which they tutor them. This is-the kind.of thing which is perhaps
often lost. but it is the kind of thing which this kind of program
virtually guarantees. L . -
“Mr. McKINNEY. It also guarantées a sense of discipline within
the child because the child sees that the tutor 1s there each time
when he or she i1s meant (o be.

Mr. ManasA. That is troe: . ] e
The other thing involved here is that the project works in agen-

cies which already exist, such as the school system or penal system,
which have an educiition program already going: This project does
not. pioneer education projects in_the city. It does not experiment
with new methodologies or anything of that sort. The tutors go

into, not only a schocl but a classroom within the school: The
teacher assigns them to a particular student, gives the assignment,
and a place to sit in the back of the classroom. She directs what
book they will use and on what page they will work. She says that,
if they have any trouble, she will be 20 feet away at the head of
the classroom. . S o e
" Because of that kind of formula, it was not only a very inexpen-
sive project to operate; inasmuch as we were not building buildings
or renting storefronts, but it was able to tap into the learning envi-
ronment which is already in place in schools, jails, and a number
of institutions in any community. Because of that, our undergrad-
uates were profoundly effective. B .

There is a letter; I believe, in some of this material from a princi-
pal of a junior high school in Dade County. The school was for emo-
tionilly disturbed children. Legend kad it that, in order to get into
the school, vou had to get thrown out of two o rer Dade County
schools. That was sort of the deal. o S

He writes that, thanks to tutors fron this project_at the Univer-
sity of Miami, the reading level of those children was raised 1 to 2

~r

|y
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years within 3 to i months. That happened. It happened all over
the city. - .

~ Mr. McKiINNEY. | see that you have had lettrrs « U ¢-niiourageme
from the Mayor, Mrs. McKernzie, aind so on.. V/i 4t kind of supr. .~
or dealings have you had with the Scho.! Board or ‘ne
Superintendent's office?

Mr. Manasa. | have had some conversatlonb over some time now
with both the Superintendent’s office und the Mayor’s office. | have
to say that [ have not had any contact with anyone at the School
Board: :

I suppose 1 can say thls 1 came to town 5 years ago. I‘he newspa-
ners were filled with the fractiousness of the School Board. My pro-
gram _is a very young, therefore, a very vulnerable program. I fig-
ured that, perhiips for the short term, I might talk to other people.
I did.

Of course, with the new group in, I suppose that I should very
much like to begin conversations with them.

Mr. McKiNNEY. | am very interested in your.program. I cannot
express the opinion of this committee; but 1 think, with a large
pool of people getting-a college education in this town, that we
ought to tap mto 1t My of‘hce will work with you to see whether

we can lmplcm(-nt thc program, at Ieast on a trlal basns

I could use it in Br Ldgcpori Conn: I will put it that way:

Mr. Manasa. Thank you; Mr. McKinney.

Mr. McKINNEY. It is one other way to do more with less money
and, I think, to do it laudably.

What about the university response to your program as far as
the universities here in the District are concerned?

Mr. MaNASA. During the last 3 years, I have been turned down
by every university; hy some of them twice. It was done either indi-
vidually or through ti e consortium of universities:

However, in November of this past year, four UiiiVéiéitiéS re-
opened negotiations. They are the University of the District of Co-
lumbiz., Howard University, George Washington University, and
American University at some level of their faculty or within their
administration.

1 think that this is basically a snllmg proposmon Umversmes
are old, rich institutions. They are very slow to change. 1 think
that I would have been rather toolhardy to have expected them to
accept this at the first shot out of the box. I think that, perhaps the
third time down the road or the. fourth time; they will come around
and say that this is something they will be willing to try.

It 15 hardly a xevolutlonau program in the sense that mixing re-
alrtv and theory is something which we have done in Western cul-
ture. for :350 years in the academies. This is not anything which 1
think will scare anyone.

I should also point out that the project is, as you know, an elec-
tive course. There are two benefits to that. The first is that it
makes every undergraduate in every college in the city eligible to
pedrticipiate because thev all take electives. The second is that they
take electives anyway. Most undergraduates must take eight three-
credit elective courses during the time that they are university un-
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dergradiuates in this 'cil.y and, | guess, in universities all across the
country. .

- I argue that there 18 no reason wh,y two or three of these electlve
Lourses Wthh they are takmg anyway and are paying for anyway

Mr. M(,KINNP,Y Also, it does not require a $30,000 a year profes-
sor full time. e

This committee is on record; inasmuch as we are used to han-
dlmg capitalization costs; and their bonding, that we feel the uni-
versities of this city have #@n obligation to the city: I think we can
probably help ‘ou somewhere along the line.

Theé-universities do not operate within a vacuum. Whenever they
have a problem; it seeins to me that we are the first people they
run to. Maybe we can run to them with a suggestion that they
listen a little harder:

I appreciate your testimony. I am delnghted to pet your program
on the record. I think it 1s an inspirational one and a very practical
one. Usually inspiration and practicality do not run down the same
railroad track.

Mr. Manasa. It is a humdinger, sir.

Mr. DymALLy. Do you sponsor an internship program too, Mr.
Manasa?

Mr. MaNASA. No Sir. This project is snmp]y desxgned for any un-
dergraduate who has to take an elective course. That is; any ".nder-
graduate.

Mr. DYMALLY I want to join Mr. McKinney in offermg the com-
mittee's support; to the extent that I can. The staff will be in toiich
with you.

Thank you very much. _

Mr. Williams and Ms. Miner? We can begin to negotiate the con-

tract right now.

ST \’l‘l"ﬂl"\’l‘ ()l" PATRIC 1A EVANS MINER, SPECIAL ASSISTANT TO
THE MAYOR FOR EDUCATION; GOVERNMENT OF THE DISTRICT

OF COLUMBIA

VOCATIONAL AND TECHNICAL EDUCAS 1N

Ms. Mineg: | would like to put on the record today the statement
Ofmm

Mr. DymALLy. Ms. Miner, will you identify yourself for the
record..

Ms. MiINER. Yes. | am PatrlCna Evans.Miner; special. assxstant to
the. Mayor for education. I am also filing today Ivanhoe Donald-
son's Statement, which you have in your package:

Mr. Dymarcy. Without objection, it will be entered into the

record at this point.
[The nrepared statement of Ivanhoe Donaldson fo]lows]

w\}

hmd
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6000 MORNIHG, R, CHAIRFAN AND PEMPERS OF THE COMMITTEE. 1 /M IVANHOE
DONALDSON ACTING DIRECTOR OF TFE D.C. IEPARTVENT OF EMPLOVI.  SERVICES,
(POES): [ MM HERE AT YOUR REQLEST, TO TESTIFY ON MY TEPARTMENT’ § ROLE IN
VOCATIONAL EDUCATION SERVICES FOR OUR YOUTH IN THE DISTRICT (F CDLUMBIA.

WE IN THE DISTRICT OF COLUMBIA, AS WELL AS THE NATION, HAVE A VESTED

INTERS ¢ IN TFE" DEVELCPME~™ OF OUR YOUTH RECAUSE WHEN OUR YOUTH STCP SHORT
OF REACHING TFEIR FULL POTENTIAL WE SHARE IN THAT FAILURE AND SUFFER THE
LOSS IN OFE WAY OR ANOTFER. VE ARE ALREADY LOSING WEN 42% OF BLACK YOUTH
AND 22% OF WHITE YOUTH ARE UNEMPLOVED. TFE NATIONAL COMAISSION FOR
EMPLOYMENT POLICY IN 1TS 1381 REPORT STATED, AND [ QUOTE “SOLVING THE YOUTH
ROBLEM WOULD PREVENT DEVELOPMENT OF TFE ADULT PROBLEM...” AND THE REPORT
WENT ON TC SAY THAT IF YOUTH "DROPPED OUT OF SCHOOL CR GRADUATED WITHOUT
HAVING MASTERED TFE BASIC SKILLS NEEDED TO GET AND HOLD A JOB, THE RIS OF
FAILURE WILL PERSIST INTO ADULTROOD.” CLEARLY IT IS BETTER TO PREVENT THE
PROBLEMS BEFORE THEY CCCUR,

HOW OFTEN VE HAVE FEARD THE RYRASE THAT THE FUTURE GREATNESS OF OLR MATION
DEPENDS ON THE QUALITY CF CUR YOUTH. OUR MOST PRECIOUS RESOURCE. AND YET
TRIS ADMINISTRATION SUBMITS LECISLATION TO CONGRESS, FOR A JOR TRAINING

PROGRAM THAT EXCLUTES IN-SCHOOL YOUTH FROM ELIGIBILITY, ELIMINATES FUNDING
FOR SUMMER YOUTH PRURAMS, AND PROPOSES [RASTICALLY REDUCED FUMDING LEVELS
FOR JOB TRATNTNG PROGRAMS FOR CUT=OF-SCHOOL YOUTH AND VOCATIONAL EDUCATION
PROGRAS, THE CETA FUNDS THE DOES PROVIDED FOR VOCATIONAL EDUCATION HAVE
BEEN UT 75% FROM 1980, TFE GOVERNCRS GRANT MOMEY - THAT IS ALLOCATED BY

TR GETA LEGISLATION = WHICH VE PASS ON TO THE SCHOOLS HAS EEEN QUT BY 7%
ANC ITA TN GENERAL FAS EEEN CUT MORE THAN 508, IESPITE THESE QUTS THE

DEPARTMENT IS CCMMITED TO PROVIDE PROGRAMS FOR IN-SCHOOL YOUTH.

17
&
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1'D LIKE T) (UTLIME FOR THE COMMIiTEE THE [EPARTMENT (F EMPLOYMENT

SEFTCES’ ROLE IN VOCATIONAL EDUCATION PROGRAMS.

LSPER (HE CETA PRIME SPONSNR’S GRANT FOR 11 B.C AND TITLE IV AND THE

GOVERNORS® GRANT; COORDINATED PROGRAMS WITH VOCATIONAL EDUCATICN HAVE REEN

ESTARLISHED TO MMVE ADULT PARTICIPANTS AND STUDENTS TOWARDS EMPLOYABILITY.

EOLLOWING IS A ERIEF TESCRIPTION OF THESE PROGRAMS:

- WEVE CONTRACTED WITH UDC TO TRAIN STUDENTS IN PARA-HEALTH PROFESSIONS;
SUCH AS RESPIRATORY TECHNICTANS; X-RAY TECHNICIAWS:

- THE D.C. ILL CENTER - ESTABLISHED UNDER THE MOTA HAS TRAINED
PARTICIPAN™ . IN AREAS SUCH AS AUTO MECHANICS AND CLERICAL AREA. IT VAS
FUNDED SROM CUR CDVERNORS® GRANT. AND SUPPLEMENTED BY (ETA 11 B FUNES:

- THE D.C. CCCUPATIONAL INFORMATION COORDINATING COMMITTEE; A UNIT WITHIN
DEPARTMENT OF EMPLOYMENT SERVICSS; - DEVELCPS PROGRAM DATA T0 IMPROVE
COCRDINATION FETWEEN CETA AND VOCATIONAL EDUCATION PROGRAMS, GIVING
SPECIAL ATTENTION TO THE LAROR MARKET NEEDS OF YOUTH. THE DCOICC HAS
DEVELOPED LINKAGES WITH THE FOLLOWING AGENCIES AND RGANIZATIONS:
PRIVATE AND PIBLIC COLLEGE EDUCATORS: PUBLIC SCHOOL 2D HIGHER
ETAICATION COUNSELORS: THE DEPARTMENT OF HUMAN SERVICES: PRIVATE
EMPLOYERS: PRIVATE EMPLOYMENT AGENCIES: LAROR UNICN ORGANIZATIONS: LABOR
MARKET INFCRMAT LON SPECIALISTS AND INDUSTRY ASSUCIATIONS,
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TFROUGH TFESE LINKAGES DCOICC HAS COORDINATED THE COLLECTION AND
DISSEMINATION OF OCCUPATIONAL AND LABOR MARKET INFORMATION. DCOICC'S
JITIES ALSO [INVOLVE THE PUBLICATICN AND DISTRIBUTION CF BROCHURES
| UOICC SERVICES AND A QUARTERLY MNEWSLETTER WHICH UPDATES ACTIVITIES.
IN ADDITION, DCOICC PUBLISHES OTHER DOCUMENTS RELATED TO (CCUPATIONAL~
AND CAREER INFORMATION. SOME OF THESE DOCUMENTS INCLUDE: OCCUPATIONAL
MONOGRAPES : CARFER DEVE! OPHENT WORKSHOP PACKETS: AND STAFF DEVELOPMENT
WORKSHOP PACKETS,

THE DCOICC ALSG CUNDUCTS T GREEY. LCVELOPMENT WORKSHOP (CDW) DESIGNED
TO FOTIVE™ AGT AUGMENT INDIViLiiis' CAREER AND ATTITUDINAL [EVELOPMENT
AND MAKE T "OGNIZANT OF THEIR SKILLS AND TALENTS. IT GLARIFIES THE
PRORLEMS (F ESTARLISHING AND EVELOPING A CAREER (RECTIVE, AND IT
OFFERS SOLUTIONS TU SUR:¥®.5° NG OBSTACLES THAT ARISE DURING THE CAREER
SEARCH. THE STAFF CEVELOPHENT WORKSHOP (SDW) CONCENTRATES ON STAF™
VEMEERS’ NEED TO [EVELOP AND MAINTAIN A POSITIVE ATTITUDE TOWARD NOT
OfiLY TFEIR JOBS, BUT THEMSELVES AND TWISE INDIVIDUALS THEY THEMSELVES
ARE ATTEMPTIi TO MOTIVATE,
THE WORKSPOPS HAVE FCEN PERFORMED AT SUCH PLACES 4S:
LORTON PRISON - YOUTH CENTER 11 FOR STAFF AND YOUTH: THE
WASHINGTON URBAN LEAGLE FOR YOUTH: JOR CORPS CENTER FCR STAFF: il
CAREER DEVELOPMENT CENTEK FOR YOUTH AND VARIOUS SCHOOLS AND CAREER
[ FVELOPMENT PROGRAMS WITHIN THE D.C. PUBLIC SCHOOL SYSTEM.
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uv A RELATED EFFORT, DCOICC #< £NTLY (ONDUCTED A TRAINING PROJECT TO
[MPROVE CAREER [ECISION MAK:i(G. THE PROJECT, TESIGNED TO ENHANCE
COUNSELOR KNOWLEDGE AMD THE 157 OF CAREER AND LARCR MARKET INFORMATION,
WAS IN RESPONSE TO A REQUEST B ™% D.C, PURLIC SCHOOLS, (ETA, JOB
[ABOR MARVET [NFLRMATICN.

THE DISTRICT OF COLUMRIA CAREFR INFORMATION SYSTEM, ALTHOUGH NOT
SUPPORTED BY A NATICHAL GRANT, IS OPERATIVE, UTILIZING THE GUIDANCE
INFORMATION SYSTEM (GIS), THE RALLQL HIGH SCHOOL COMPUTER SYSTEM MAKES
AVAILARLE TO ALL DISTRICT TENICR HIGH SCHOOLS AND SOME JUNIER HIGH
CCHOOLS, THE NATIONAL GUIDANCE INFORMATION SYSTEM FILES:

DCOICC IS JRRENTLY [EVELOPING AN AREA OCCUATION FILE TO SUPPLEMENT THE
NATICNAL FILES. THE LOCAL OCCUPATION FILE 13 CONSIDERED A FTRur STEP
TOWARD A FUNCTIGNAL OCCUFATIONAL 14F.®MATION SYSTEM: AND FiNALLY
BNOTHER DCOICC PROJFCT THAT GIVES rFU-IAL ATTENTION TO THE {r:iR W.RKET
NEEDS OF YOUTH IS THROUGH AN ANNUAL CAREER AWARENESS FAIR © - .2ikife
HIGH AND HIGH SCHOOL STUDENTS. THIS 1S A CONTINUING £26T° 1% rar 0o
DISEMINATION (F OCCLPATIONAL INFCRMATION, PARTICIPATION IN THESE
PROGRAMS PROVILES (PPLRTUNITIES FOR DISTRICT STUTENTS T SEE VARIED

" CAREERS /D SPEAK TO *EN AND WOMEN 1HO SERVE AS “ROLE MOESLS” <ok

VAR TS OCCUPATIONT AND PROFESSIZ: N A ONE-TO-O'F RSIS,

oy "llQ‘
FUTURE OCCUPATIONS AND CAREEPS FOR URBAN STUDENTS (FOCUS) OPERATED BY THE
D.C. SCHOCLS, LT FUNTED BY CETA TITLE IV MONIES, PROVIDES STHDENTS

WITH AN OPPORTUNITY TO RECEIVE ORIENTATION TO THE WORLD OF WCRK: HAVE

&

e
L O
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ON-SITE VISITS TO BUSINESSES: PROVIDES CURRENT INFORMATION ON EMPLOYMENT
OPPORTUNITIES IN THE D.C. AREA AND INFORMATION ON HIGH SCHOOL AND POST HI™H
SCROL TRAINING CPPORTUNITIES. TFE OVERALL PROGRAM IS DESIGNED TO HELP
SENIR HIGH SCHOOL STUDENTS EECOME AWARE OF CURRENT AND FUTURE JOB
OPPCRTUNITIES AS WELL AS RROALEN THE QCCUPATIONAL ASPIRATIONS AND
EMPLOYMENT CPPORTUNITIES FOR THOSE STUDENTS.

STHDENTS ARE ALSO INTRODUCED 1= “DUCATIONAL AND SKTLL REQUIREMENTS, AND ARE
PROVIDED GUIDANCE SERVICES T0 ASSIST IN ASSESSING TFEIR ABILITIES.
APTITUDES AND INTERESTS » Y RELATE TO CARFER OPTIONS. STULERTS «

TAKE PART IN A WORK EXFESIEN. PHASE AS AN ADJUNCT TO “FE CLASSROOM
TRAINING. STUDENTS ARE  .EN CFLDIT FOR PARTICIPATING IN THIS PROJECT
THROUGH THE SCHOOLS.

THE D.C. VOCATIONAL EXPLORATION PROGRAM 1S A SPECIAL COMPONENT OF THE TITLE
IV CETA SUMWER YOUTH EMPLOYMENT PROGRAM, WRICH PROVIDES ECONOMICALLY
DISADVANTAGED YOUTH AN CPPORTUNITY TO EMGAGE IN CAREER ENPLCRATION THROUSH
JOR ROTATION AND WORKER SFADOWING = AS DISTINGUISFED FROM WORK EXPERIENCE
== IN THE LOCAL PRIVATE SECTGR.

THE PROGRAM ATTEMPTS TO PLACE EACH YOUTH WITH PARTICIPATING EMPLOYERS rOR
A 7 WEEK PERIOD, IN A CAREER EXPLORATION PROGRAM, [DCVEP IS ORIMARILY N
INTERNSHIP EXPERIENCE, ENARLING (TS 16=21 YEAR OLD PARTICIPANTS, MOST o7
WROM ARE BASICALLY INEXPERIENCED IN THE LAEOR MARKET, TO BECOME DIRECTLY
INVOLVED WITH THC  TASKS, WORKING CONDITIONS, REQUIREMENTS, 7% TRAINING
ASSOCIATED WITH PARTICULAR OCCUPATICNS. BESIDES REINFORCIMG POSITIVE WORK
-ABITS AYD ATTITUDFS, DCVEP 1S DESIGHED TO ASSIST YOUTH IN MAXING INFORMED
DECITIONS APOUT THFIR FUTURE,

S
n
(."..‘
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THE PARTICIPATING FIRMS MRE RESPONSIBLE ¢ “OVIDING PROPER SUPERVISION
FOR THEIR INTERNS AND ENSURING 7487 ACCLF  RECORDS ARE MAINTAINED. THE
EMPLOYERS A€ ALSO ASKED TO ROTATE THE YC.  AMONG THE VARIOUS MANAGERIAL
SECTIONS AMD OCCLPATIONS WITHIN THE COMP. R CRGANIZATION. THE INTERNS
ARE UFECT TO THE REGULAR WORKING CONDITIC! © (F THE PARTICIPATING FIRM TO
GOVERNMENT, THE YCUTH ARE EXPECTED TO COMPLY WITH THE PERSONNEL POLICIES F
THE PARTICIPATING FIRM, E:G.. FEING AT WORK ON TIYE, CBEYING THE FIRM'S
SATETY AND HEALTH RULES, TRESS COTES. ETC.
ESTERAL CUTS IN VOCATIONAL ETTION RCB THE CHILDREN OF THIS CITY OF THEIR
RIGHT TO A PRONCTIVE FUTURE AND THREATEN MANY GENERATIONS TO COME;

UNCER THE (ET2 SPECIAL GRANT TO GOVERNCRS TITLE 11 BC FUNDS, HAVE EEEN MAPE
AYAILAEL. R WHUAT A4 EDUCATION: THESE ARE ESSENTIALLY PASSED THROUGH
FROM [HE GOVERMOR 7. T LOCAL VOCATIONAL EDUCATION PECPLE. IN D.C: i FY
81 WE RECE[VED $432,489:M0 IN TITLE I B.C.; WHILE IN FY’82 THIS WAS

£ 770 $341;558.00 (R A 21% REDUCTION: FROM FY 79 T0 & THIS REDUCTION VAS
.

IN ADDITION TO CETA FUNDS SPECIFICALLY AIMED AT VOCATIONAL EDUCATION; THE
GISTRICT <AS SUPPLEMENTED THE FUNDING OF THE D:C: PURLIC SCHOOLS WITH A MIX
OF -7~ 4T LOCAL FNDS. [N FY'81 THIS MIX PRODUCED AN +uui TIONAL

3 AT WENT TO THE SCHOOLS. IN FY’82 THE £CHNT 15 DOWN TO
332.760, ~ PEDCTION CF 49%. 1IN FY 22 THIS " 3HCTION REFIFTTS TH €dTs 1
CETA MONEY:

[ %]

THE- DISTRICT PRESENTLY MaTCHES FEDERAL FUNDS ON A TWO-TO-ONE BASIS - THE
DISTHICT CONTRIBITES $2:00 FOR VOCATICNAL EDUCATION FOR EVERY FEDERAL $1.60
FOR VOCATIONAL ETUCATICN, HOMEVER, PASED ON THE RECOMMENDATIONS CF THE
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VOCATIONAL EDICAT;C4 ADVISORY COUNCIL. THE BOARD OF EDUCATION HAS APPROVED
INCREASED FUNDING FOR VOCATIONAL EDUCATION IN FY ‘83; THE MATCH WITH
FEDERAL DOLLARS WILL INCREASE THE DISTRICT'S CONTRIBUTION TO $5.00 FOR
EVERY $1.00 FROM THE FEDERAL GOVERNMENT. INFORTUNATELY THIS WILL STILL MOT
THE TEPARTMENT OF EMPLOYMENT SERVICES; PROVIEED CETA FBiDS: IN 1980
TOTALING $1,685,054.00 SCR OCATIONAL EDUCATION PROGRAMS AND SERVED 2,862
PARTICIPANTS. 1IN 198 W€ PROVIDED $1,313.591:00 AND WERE ARLE TO SERVE
1512 STUDENTS: [N 1932 WE PROVIDED A TOTAL OF $464;37%.00 AND VE PLAN TO
SERVE ONLY 470 STUDENTS. THIS REPRESENTS AN 84% €UT i M 1980 AND & 6%
CiT IN MMPER SERVED FROM 1981.

IN 1983, THE ADMINISTRATION IS PROPCSING THAT WE ELIMINATE IN-SCHOCL YOUTH
ALTCGETHER FROM ELIGIRILITY IN A NATIONAL EMPLOYMENT AND TRAINING PROGRAM.
THEREFORE, THERE MAY BE NO FUNDS FOR VOCATIONAL EDUCATION PROGRAMS IN
FEDERAL EMPLOYMENT AND TRAINING FUNDS:

AS 1M SURE YOU KCW, THE DISTRICT ALSO FUNDS: THROUGH GUR APPROPRIATED
LOCAL DISTRICT "UNGS; THE IN-SCHOOL PRCARAM UNDER THE D:C: YOUTH EMPCYMENT
ACT. THE IN-SCHOOL PROGRAM PROVIDES VOCAY:ONAL TRAINING AND PART-TIME WORK
EXPERIENCE FOR YOUTH.

WE REQUESTED AND Y“ERE APPROVEL FOGR FY ‘83 AN ALLOCATION OF $764,600:00 FROM
DISTRIET AND PEAN TO SERVE 690 STUBENTS: THIS YEAR & FUNDED THE

D;C, PURCIC SCHOGIS PROGRAM AS WELL AS FOLR NEW IN-ZCHOL PROGRAYS WITH
LOCAL MONIES:
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1. THE UNIVERSITY OF THE DISTRICT OF COLUMBIA - FOR WORK EXPERIENCE IN
AREAS SUCH AS HOSPITAL SERVICES. COMPUTER AIDES, MEDICAL. CLERICAL, AND

PRINTIKS AREAS ;

2. THE [EPARTMENT OF HUMAN SERVICES FOR WORK EXHERIENCE IN MEDICAL
(OCCUPAT [ONS ;

3, THE D.C. COMMISSICN OF SOCIAL SERVICES, YOUTH SERVICES ALMINISTRATION

TO PROVITE WORK EXPERIENCE TO PERSONS IN NEED OF SUPSKVISION (PINS) WHO

ARE UNTER THE SUPERVISION (F THE D.C. COURT: AND

G. ASSOCIATES FOR RENEWAL AND EDUCATION (ARED. A COMUNITY FASED

ORGANIZATION THAT WILL PROVILE WORK EXPERIENCE IN VARIOUS HEALTH

CAREERS.

THE PROPOSED BLOTK GRANT CONCEPT IF ENACTED WOULD PUT VOCATIONAL EDUCATICW

AND CAREER [EVE_ C“ENT IN COMPETITION WITH OTER EDUCATION PROGRAMS WHICH

WILL ONLY SERVE TO FURTHER REDUCE FUNDING LEVELS FOR VOCATIONAL EDUCATION

IN THE DISTRICT, 1'M SUPE TESTIMONY FROM THE SCHODL SYSTEM WILL FLRTHER
AMPLIFY THIS POINT.

IN SUMMERY [°[: LiKE TO SAY THAT THE DISTRICT CF COLUMBIA IS DOING ALl T
LOCAL PPROPRIATED MONEY FOR VOCATION-L EDUCATION TO TRY TO

STROUS EFFECIS OF THE FETERAL CUTBACKS.

o J- OVEREMPHASIZE, HOWEVER, THE ‘IEED FOR MAINTAINCD FEDERAL DOLLARS
IN SUPPORT OF VOCATIONAL EDUCATION PRii:
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©OMS. Mink. | doosiot hiave o formal statement but I do have a few
thoughts I would hke to share with the committee.- -

1 ami pleased to appeir today to participate in this discassion. I
chink 1t s an extremelyv important one. e

D ihrnk for too maiiy vears, it has been seriously undervalued by
W v 1o o in the educiitional community. - - -
CX Gt ci ediiention is, 1 think; as integral as learning Fow to
add and subtract to the needs of the students in the District of Co-
lumbia, S . :

While technotogical advances are forcing us to-question our cur-
et priictices, there are d wide range of careers and other kinds of
things which many of our students, wh. may- not be-interested in
sonme of the technolugzical changes which were earlier highlighted;
musi be exposed to. e
I am very binsed. 1 was the State_research coordinator for the
District of Columbia in the carly 1970's. 1 _developed their career
development prograni, which was funded under ESAA {Emergency
School Aid Act]. I do not know whether it will continde.

I was the policy coordinator for vocational education in the office
ol Secretary foufstedtler in the Education Department. I am
biased. - . .

1 believe that education has no meaning without ways of tying
the practicil into the abstract, bringing the real world into the stu-
dents” experiences. R
. When we look at the dropout rates which we have in thic District
of €olumbia; it is obvious that we are not-reaching a number of our
stiidents. [ would argue that more practical experiences ight be a
motivating force and help to hold them in schooi.

~ In my visits to schools around the city regularly, 1 notice a
number of voungsters, especially young men, who tuneout and
leave school in. early adolescence. They are leaving with no_ job
skills and impaired basic -vérbal and computational skills: 1 think
we ull know where that leads them. It leads them ultimately, per-
haps. to Lorton.. .~ -~ -~ - S

To quote Carol Gibson; who is the outgoing president of the Na-
tional Advisorv Committee on Vocational Ec:cation:

Vodational education i§ not - fur dimmies. Resea:i rlea:jv underscores that pood
verbal and computational skills are criticil to the die i et " our students. Pro-
ficiens v with the basics is important in aciiiring @08 0 Leeping a_job. In these
davs of inndequately tratned young persons, especiilly yéo o« olick people;it is im-
portint for us as educaters-and policyinikers 1o assare thaut they are not prepared
for dead end lives. Their ability to think logically. and cominunicate effectively s
important. [t distinjuishes supervisury from lower level workers, which means that

we have te be sure thit we ire preparing our students for jobs beyond entry level.

Thinking is a piece of that.- -~ S

it of the funding for vocational education in the Federal grant
is designed to work on the needs of disadvantaged and handicapped
students. Tiicse are the kinds of things which are part and parcel
of working with the vocational system.. . o

1 wouald also like to underscore very brielly the recommendations
of several national groups. The National Advisory Council on Voca-
tional Education has very cogently pointed out to-Secretary Bell

and, I believe, all the Members of the Congress the criticai role

that the Federal Government must play in the training and educa-

7o
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tion of vouny persons and adults. Without a Federal intiative dnd
encourageinent, it is ditficult for local jurisdictions to plan, pro-
grams which will respond to the long-term skill development needs
of our economy.

Furthermore, it is in the national interest to ensure that voca-
tional rograms are of sufficient scope and quallty to meet national
\l\l”((‘. iy (nl\hnce requnomonh
year reu)mmcn(lod th: 1t hder 1l funds ‘should no longer be used to
supplement Stiite funds. Rather they should be used for program
improvement and innovation.

A recent public Hearing of our local D L Advnsory Council on Vo-
cational P‘ducatlon highlighted citizen concerns that innovation be
encouraged in our careerr development programs and that we pre-
pare our students for new careers.

Given our national preoccupation, conmipetition with the Soviet

Umon we ‘:hoLde look to our budgetary pnontles and_ see how

do not h.n e prec 1sel) (.omparable data spemahzed secondary schonl
graduates_are the principal sources of middle level personnel in
Soviet industry. Their schools provlde techrnical training at much

(uulle pumts th.m do our Amenun schoo]s The;y spend between

lt is inte ustm;_{ to note, when one looks at the types of programs
offered by the District publlc schools: that very few technical train-
ing oprortunities are offered in the secondary schools. In- fact,
when 1 looked at the 1081 vocational education accountability
report List night, I saw no cooperative programs in either agricul-
ture or technical areas.

Vederal Manding for vocational education in the District is target-
ed “or a very . evere reduction. While the city reccived $2.3 million
i5i fiscal vear 1981. by fiscal year 1983 projections trom the Educa-
tion Department are that the funds will be $1.3 miition. That is a

H59-percen: reduction. ..

A recent article in ‘\IEAS “Now sud that thﬁef ppmpar;ahle na-
tional average is only a 36-percent reduction. Hopefully; the Con-
uress wili prevail upon the administration not to reduce it to that
extent: I think it is_important to.put on the record. .

It the District’s fiscal year 1143 budget is approved based on the
Board of Education's submissions to the Mayor and the C€ouncil,
they will have over $4 million in new vocational education dellars.

This will begin to help the loss of Federatl dollars; but we need far
greater resources. R
The .District of Colnmbla loca* ad\.isory committee in_its iOth,

E'iucatlon to soek leqtslamve and. mayoral a,,nroval of a compre-

hensive statute for a fundomental level of support for vocational

and technical education.
-1 would argue that we need to locally review our der‘lsmnm'ﬂ g
processes to assure that vocational and technical programs sre ade-

auatelyv funded.

FA\
\“‘V‘ '
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In thc D.C sehnols up through fiscal year 1982, the level of sup-
port was. less than 2 Jocal doHurs for each Federal dollar available.
When I-lool.ed at “The Condition of Vocational Educution,” which
is a publication by the U.S: Education Department; we are at the

bottom of the heap. :
Our needs are at least as great as any other States I wonld

argue that they are greater than muny of thf’ ¢+ i+ is obvious that
we must examine how we allocate our ! o J rescrces:

That is all I ' to say. Thank you.

Mr. Dystan: .‘ii?\ ¥ einons?
ST iTF‘\lE‘\ o0 AUILLIAM I, SIMONS, SECRETARY, METROPOLI-

TAN W n»" l‘()‘\ COUNCIL, AFL=Clt;, ACCOMPANIED BY
JOSLEYN N: WIELIAMS; PRESIDENT: METRCOPOLITAN WASHING-

TON COUNCIL, AVL-CIO

\‘[r Simons. 1 am William Sxmons presldent of the Washingtun
Teachers’ Unicr-. However; 1 am here today as the secretary ol the
Metropolitan Washmgtran Council, AFL-CIO.

Wd;hihgt'o’h Councxl Josl\n N. Williams.

I have submitted to you a brief statement, making some observa-
tlons with respect to career development in-the D.C. public schools.
I would ask, if possxble for the union to submit a more detailed
statement in th.. very near future before the record is closed.

Mr. DymaLLy. Without objection; so ordered:

[Materia! to be supplied follows:]

| Sy
(i
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opportunity to receive an carly cxposuré. The junioc high s 1s in this

Gity wets equipped with shops which permitted students to explore graphic

artc. electrical meChanxcs, mctal work, joinery, and home economlcs. These

shops were fully equipped and staffed. There ar2 few 5Chools which have
more than one shop in operationm.

Another area of concern is the erlOrnthn of the busiress gnd

c1er1ca1 skills. It is ironic that one of the main Bodrces of employment

arial and related occupations. The business
education department has been so decimated that it defies logic.

is in the arca of se

In these days when the available funds are shrinking it is incumbent
upﬂnwali concérned to secure assistance in an effort to insure that the

maximum opportunitins are available to the clientele served by the puﬁlic

schools. The éfforts by thn Supcrintendent to enliclt support from the

business commun;ty to establlsh programs in the schools is welcomed.
sose students

programs would prov1de excellené opportunxties to

to the current operations in a variety of areas. The ekposure would

proﬁably bé more advanced than that which 15 available in the Career

Centers. Changes in the systzm are often slow.

The D.C. Public Schools prov1de some access to alternative means of

edacation «iich is oriented towards Career deveIopmenﬁ. Th- basic G.E.D.

program provides th
the equivalent oc a hlgh school diploma which is necessary for the entry

The Spingarn Stay program was created to prov1de

into m. y
an apportunlty for young people who work during €he day to continue their

hlgh school edication after their working hours. Some years ago the

Washington Urﬁan League developed the atteet Academy concept in conjunction

with the public schools. Tris program has been incorporatea into the

system. There also exlst the School Without Walls which is ﬁécicélly an

academic school with the structure of the classes such that much of the

instructlon takes place in the community.

The Ellington School Of €hé Arts was created to provide exploration
as well as specialzzatlon 1n the area of the Flng Arts. I am pleased to
note that the Union recognized a need for such a program and the

193
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f§dndd€iéﬁ; for such was incribed in the Aé;éement between the Union and
the Board of Education which took effect in January 1969.

by Seprember 1969.

In all summer Fine Arts Programs conducted by the Board, the head

horization from the appropriate

of the school, upon written at
office, Lbéll release it writing to the director conducting said
program 311 per€inent I.struments and equipment assigned to the

Sghnpl f@f the, purpose of éé;ffiﬁa on said program. The director
shall make such instrdmén€s and equipment available to the teachers
participating in said program upon their request.

10. Finc Arts o o
The Board and the Union recognize the neéd for i comprehénsive
Fine Arts Program. Immediately upon the signing of this Agrcement,

the recently appointly Fine Arts Committee, composed of Union and

Beard members, will develop a proposal for the establishment of a
Fine Arts Program.
Consideration will be yivén by such Committee to the following:
1. Organizational changes )
2. Curriculum modifications (K-12)
3. Personnel needs
4. Budget requirements
The Commit€éé's proposals will also include job descriptions and

specifications of license requirements for teachers and other

staff members."
Other aiternative programs include the Capitol page School,the D.C. High
School Internship Program and €hé High SE€hool Collage Internship Programs.

There is fhe constant need to update arnd renovaté theé Caréer Develop-~
ment Schools. The lag between the request for capitol improvements and
the delivery of the money to accomplish the same sometimes result in the
completion of absolescent improvements. The need to keep a current

S
o)
hila
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n y 6f the present and future careers is necessary. Of course
the unemployment statistics of today do not provice great incentives

in any career area.

Career De\elopment is one of the most importaﬁt functiona of the

<ed effort on the part

school system. To maximize the potential a con

' of the entire community is neceasary €o insure the nxpoaure and sub-
sequent training in specialized areas for students in order that they

may become productive citizens In our society.

Res ct‘ully,

w,,éﬁ.m IJ,Zummw)

wHS: ig

——
¢
o

(4

ERIC

Aruitoxt provided by Eic:



O

ERIC

Aruitoxt provided by Eic:

*eclucation department

Kttachment X

whivh will not te et ‘n
or concern ta the Distrivt of
Uolum! i vorationa! edueating, now known
as career cdueal] lapmient. Our voeational facilities
hiave fons licen too s snmmodv(l o .
canErR DEVELOY MENT PEOGKAMS SHOULD BE EXFANDED

I
ange-plan for
e l)mh tcclnm l dind aea

the present

—complohonm o cdiica-
ende eottves-available
iided i clie. Distiict of
Colunibia. By <nvtdun«v 11< rosourees. to thc st this depant-
ieiit 1§ finw Servilig abotit 13 percent af tlie ~omm' higli schiool popirla-
tiott 61 a full-tithe basis. and an addidenal 2 2 pereent. in ~cntt01cd
part-tine offerings: :
_As of now; the enly. teshnieal conrses available in_ony lnph achonls
are.in_the aveas of coustruetion and wood, drafring, and primting and
these are not available in all high schoolg. I some lnr’h schools; shops
istent,
__Additionnl fnn(ls for the expansion of career development programs
nre also ueeded in the capital outlay budzet. The poor Lnndmona of
hops in junior and senior high =cllools -md t!
hom] deficits which result from these conditi
the mwounts budgeted-to improve these hops are fa lmlou the amouiits
needed to do tha job. Forexample. for £l industriil ats sliops. 8700,
000 of the needed $1.7 million is provided. For liealth oceupatisins id

distfibative o:lnc'\llon equiptnent, legs than a thivd of the @mounts
fieeded is provided: Jobs 1ii these Litter two areas e available in this
region, aiid the Departiient of Caveer Dev elopiient i3 reudy to provide
the jrogiiiins.

However: the league does not like to see effective programs suffer-as
a result of =pocml interest in. hmued arens. Last yeac. when Coneeress
directed. that 82 from other p of the s.hool
hlens \\'ere vrent

hon w ln-.h w mll(l
to all studwits h

d

ieant cuts had 1o be wade in nthm areas. T,
typical result of thedn{laxibility imp .
- Rathier, we would lik. to see provided xld(hhoml ﬂn\llnht\' for the
Bo'nd—of Fduer xtii’iii t0-1se fnmls w ]ncll -uvapplop\ inied in a given
is noted
st o thint,
tible roview af thie haco bud"o[ I)'smct nf (’olumbm omr‘mls
hl.\ gu en ines
dolematinz greater
Stielt nddmmml llc.\lhzht
use _ofhierwise anmsed
progress: it has mad d imp
Finally. compari ms are often made among sehool distriets con- -
cerning per pupil expenditure, and reports have made it appearabat -’
?hc District oi Columbia per pn'ni expenditure is extraordinarily
nreee,
* Hosvever, sue h (hii et colnparisoins are not vilid ks the ﬁrrm-ns
are adjusted for vartations in te was ditferelit seliool systeins eonipute
it stitisties The Distriet of Calinilia hicol enmputaion of
ropripil expenditure ineliniles Fodieal fiotids speciial edueition:
prekinderziitin dnd kindirzivten, and vocitionil edication, bt 'I.l\
o all of thieze tay be excluded frun the eampadations veported iy
another sehool \\xluu In faet: when per pupii expenditures ane .ul

]us(cd for vaviations in vnm]-.xmhon the differences among large
eity selingl =ystems are amall
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. 5)- As to earcer dc o)(“'ént or voeationil edue?

Llnblu to br. Cnucau. .hrourh xcplu r14ﬁ1n5 wilh Lhc

nchool bud(ct nad rcproar.ﬁm1nn from other District Budgpeto.
At present less thniv e TIfth of the ae
ctudento are curnll:d in voeationnl prog runs. In the ut“ﬂy of
chpfal Vrolrun: to— 15?*Lfrrocfv;é;u by the bAO. 1: war
chown that in 1972, of thae 23 nmillion rpent by the Federal

Government for tr\‘ninc progrnnu. the Publie ¢ choolu Got

only $2. 5 "milldion in 1972 nnd the situation is cnscntxnlly
the onne in 1973.  Furtherncce, thc pro.ortion of nic.rXC‘
Tundos to Federal funds I5r vo
schools has Jroppcd fron a 5 to lrrntio in 1060 tJ a 2 to 1

rnt&o at pfescnt, thoL;h 5 %o 1 is atill thc nﬂtionu) average.
The presant very slight cuphacsis on véecd:iorai traliiig
in the pudlic schools is ea scd in part by tho composxtion of

the CAMPS Advino;y COrcittcc wh ieh dividcn up the Peder ral

Monay. 70nrthcrcomn£tgcc.ﬁthc rub;ig Gehools® are repreaented,
but 82> I3 the Washingten Teehnieal Inatitute, Federal City
: oiich, an we11 ns "?o. Yoath Opportunity Serviees and other
cren nonév.r “hc Ebwflié:g bf
intorest 5;; too nu“ rous to ncntion. For instanec; Mr. Barry
.vhc head of the Sechcol 853rd, 83¢5 on the conmittes wkich gives
. Pride granis as well as the Pudlic Schools.

we rccon"cnd that ull or the .furds for those under

12 nenth Se~1s, espec. a11y -ne voeationnl h‘gh .sr'-nw° we
alno rEECﬁmcud a lnrgc invr noe_ 1n ~hc aﬁﬁ;éntih ip prosrnm.
vg,rpcop;cnd a cgnpletc rcorban‘ration of the CAMFS Board
whiéh alloentés Tunda, so that econflictas of interest are

-

elininated. e
n If this wcrc done, *he figures below might be substantially
. altcrcd. 33000 a year (present cost for voeatinual train
ing

lcos than i;é ra)r of i56;§ éntcrinc 7th grade
finizch high school

truancy rate of 25%

10 000 Juvenilea en the cr'rinal rp‘cn

' - vr:"y hich unespleynent, welfnre and \.ndcr- cn—
_ ploynent fijures.

Pnrt of the moncy for vo

foun) h/ rcdueed aeaderie ing Lrunt&vn. ncadcrlc inﬂ sueizen

in the renior hicl aschools conts ahout °”00 n year.

ation should te

g. Wo alas ask that yau insies that naxt 7aua m:hoo] l:udz:;:t bo

pré-nnlad on & 8:hool bty achcod bacis as well as in t.u'rur,v !o;n. ..
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o Attachment 3

STATEISLNT OF MARY ELLEN CLARK. CHATRMAN, DUDGYT.CGON-
MULTEE, D.C. CITIZENS 1OR JETTER PUBLIC EDUCATION,
me ) i

FUPTORT TOR AURQUATE ENUCATION BUOGET

Senntor Brri Our nest wituesss Mrs. Mary Ellen Clark, chair-
man of tlie budzet commistee of the District of Columbin Citizens
for Bictter Public Edneation. . . N
Mrs: €k, 1 would like to identify myself as a fellow Ioosier.
My naiueisMary EllenClark, . el o
__Senator Bavit. Thenk you very much. That is not going to hurt
FOUXECASCANN. | . . - S
Mrs. Crans. I hope it will get another §1 :aillion for pubiic sclicols.
__I repreeent Disivict of Columivia Citizens for Better Public Edu-
cation. I ..av - been coming up he:. to plead for an adequate education
budget for the District of Columbia for a number of years and be-
fore & nimulber of chairmen of this pavtienlar-snbe . ciitter. I wunt .
1k vou for the welcoming tonc-of the Tetter annoiinicing tinis
hearing and for the promise of cooperation that it carries. - -
e are particuler]ly seasitive to the titneliness of thig liearing: A
dark clo] hangs over-the 1974 biidget sehicli it is in.your_pawer.to
dispel.- e _sources of teveniuie ed ked by the District _goyern-

v fiseal yoar 1974 linve been put in jeopardy by the Honse
actiosi the 1973 suppler 1] appropriation billi If the Youse view
ghoild Pi—cvﬁil i1 tlie. eonforence conuuittoe and revenne sharing
funds plamicd for usc by the city in 1074 have to be applied to the
1973 fiscal year, eéducation may face another finsn ial erisis.

! -Ths edueition budget lins_only_been_put. into balance in fiscal year
1073 and 1874 by the infusion of revenue sharing. to the tunc of
$8:6 million inn 1873, and over $13 mi i T st all of that
moncy. is required to pay fi 3 vay raise enacted lust year
by Congress. Tf the authorized F ] payment is not appropriated,
and if $8.5_villi-n of vevenue shari:z funds intended by the eity

for 1074 have to be used to get through the enrrent fiseal yeaz, we fear
' ﬂ,mt,,,%llo big loser in next year's budget game will be the public

hools. - Lo

" The schiools ng still suffering in thie aftermath of a seri
cial cris \

al crisis last year. In respense to o congressional order which origi-

nated in thisconmittee. the Board of Education wis requited to revise
the base budget: for .education downwaird by siearly $5 milliom The
1972 appiopriatisns hill.sehich wis passed with the fiseal vear.aleeady
half overs ordeied a nest $2 miillion proacan in special edueation with-
out providing aiiy uiew-fiiiids te for it. Tii order to comply. with
{lie ditection it the 1972 fizeal yoar; wid anply. it to the nroposed 1073
budget, tlie Board cut deeply. into. admiaiztuative stafl. rednced _the
railks of teachers, snd instituted stringent economics which affected
every classronin. IR )
© Thie Bourd f Edueation, i

- to earry oul thie will of
throuzli a tatal revisia

munitted thewrelves to
a_philosnpliy of wecting 1s of the-handicayped
child by keening him in the mainstream of the segatur sehonl proweram
alonpgside ather ehildren whenever possible. Yet, in that verture they

o the ody

bt
do)
o
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. ”'-r\ step of the way by n l-mlr'ot'u\
prev ontod the expenditure of special & 'nmum fuml\o\u]-l for spcu\l
on i the very narrowes

ploming for a
1on, nhd ba

: .mlx of moue
cduo'\hnu Iave been tm ned
have been spent. to allaw
new fssistauce, new mate
special children in thon c
an cshaiiced appicitiit is
1y produced even niove “spedial’” oluldrcu

il ~np|)]1(\ to. i.cip tlmnl (lo'\l w l(h tlu\
th ilitresi wonld have had

WADDY DICREE ON P}:CL\.- TDUC.\TIO\‘

_ Yast Septewber a Federal court handed down a deeree, xoqmrmf'
a still grontm but still not fully defined inuiative in the field of sjjecial
cduc' tion. lllc 1974 budget cevtainly -does not-contdin the icsourees
to finanee o prog m-of compli.nee witli thie Waddy deeree:

; -quarrel with the ciforts to recowiize did to jiieot the

hucation. Congroes: y A 4 rosult of
s to meet jiceds whicit were te and which
] q-igmored. These prossiires will conitinige to exist until
Heie is some scanbliiiee of Lilince betwoen supply mud the demand for
the factlities aud ivsoiivess to edieate the mentally, émonou'ﬂl) and
plivsically liandicapped ehildren of thiseity: U

Senntor Bavit Before you move on, coudd I asls if v
estiniats #s to hiow mineli additional resources would be lcqmrcd to
couply with thie Waddy decree?

Mrs. Crxnx. Jlonestly, it is not—I testified the other dr,_\mboforc
Congressman Delbume: and I lis - of testimony; and
I have no fizure, rud 1 do nat tlun]\ a fizure exists, There 15 a 'lot of
ll, if you constiue it—and ihe
an attempt to fiml out pre-
ci t it kind oi _program is appropriate to
comph I henestly do not know the nnswer. I hc'n'd two nbsolutely
miosvd abont what it did mean.

nt should requive the if it T
speeinl-edneation. to make 'mo(hor heroie cffort to tirn thie xen'uhr
school budwet base upside down for that purpose. There slioulil be
no ropetition of last year's scrouiigiiig for funds at the expeiise of tlie ;
rest-of thes - S - o

This 107 :ciition lnid"'ct eant
ring, Its hest feature is that it redresses some. of the )
ich ocenrred throngh the hudgatary ex-
pecdient of failing to fill vaeaicies: Tt trensfers from impact aid fund-
mg: whieh hss 1 very uncertain future jons in busin

5 os
. fEcingnt; it siveit i1 which the school system has proved itself noto-

rionslv deficient: .
_We have Lbecome. com
nesses stem froim the incquiti
time which makes the hudget obsolete before it

inced that many of those administrative weak-
s of the budzet, process—tire 2-year Jead-
Jis .|dopud the in-

i
o)

c:



O

ERIC

Aruitoxt provided by Eic:

’ prmm]n Woedrow Wilsoii ITigh Scliool.

196

,
crahiing ﬁmd an insistenee on
v fitnds niny he spent—nll af
. we wiio Iave hc-n vlose hy for
ars ave tao itnred tebe avonstd by the process .. Lwonld plead
with \on 46 A hieweoiner on the geetie to make better sense of it.

Thank voi
- Senatol BAvii Thaiilk yonu \01\ mueh_for giving the henefit of your
tnourrhic, Nirs Clark: Lam impressed by vonr clusing veference, l’cl-
haps lhcw s Leiiet attendant to not Leing one of the most seitior

finong seitiors: We will see. e
I lape we ca do.what you cm dder iv in the best intorest of the
iotial svetem of the Nation's (‘.qnml I have-long had a vevy
Strong person. 4l int 'lnd a it nmh llll(‘ll‘\l and saiile you and your
ox;:nm/..-mon for urging the Congress to do better, to do more.
Mrs. Cranx. l‘hml\\ou.

b

STATEMENT OF ARCHIE It. LUCKE, ABEISTANT :Efuicéir.?m; ¥700D-
ROW SJILSON IIIGH SCHIOL o

ACCO]\IP NIED BY IRMA WIPPLE, MEIMBER, SELCIA.. BUDGET coxt-
}\LI'I‘T“F, WOODROVW WILSON IHIGIT SCHEOO0I>-

SUPPORT OP B(‘ﬂ(‘} T 1‘7 Q'L FQT

Scnt\tn" Tavin Our next witness is Mi Aichie 1T Liims, assistant.

Mr. Lucak Mr, Chairinan.my naiie is Arehie anm 3
cipal at Woodrow Wilson High Sehool.. T have with me M
Wipple, who is a nieinbar of our jal budget conmn.l(\o .
formed at ihe-scliool to stiidy ways anid means of w
on tie local sthool lev ¢l 6 Jend siipport to the M v
budget itehi of eduention fm fiseal yeap 1054, Ome cummitiee is cnm-
pn:wl of two faculty methers: two narsts, the pres ddont of the
Waouidion Wilkon Stident Couneil.a study mcmbcl of the yearbook
stifl; aing T zesve as the chairman of that conunittee.

We aie makingz this puese on rc\rl.n beeause we hope thiat You

as Metibers o 0 the Senate. e s Go the Appropriations Stilicom-
mittee on the iistriet of (‘olwnhm are interested i how the present
buclpet aflects one District of (‘ohnnhw high =school.
_ X might say that we are not asking Jor.any mmcn]m' robsideritisn
for \v oodrow Wilson High Schoal, but sinee we ave faiiliar with the
eflects of l‘w buddet ents on our plomnm awce wonilid like to share that
with your subicornmittee.

Tie f.u'la ve present from 1u~t otie h._.

s:lionl Prov ida oloqnmt testi

“mony in subnort of eveiv penny thc Mrvor las reduesied. for the

i eonz ulmaln,\ maze i you
irate children is ihe best invest-

District- of Columbia publie
apree avith i€ that wisiiey spent to

Vlll(‘hlr for t]n- fiiture tidal oni: country ean ale,

A llenn Hwh Sohined s covely lmnrhmmm.l hy a critieal
i liers aud ol many basic schoc ~npphou such
Land live laboratory: sp ecimens.

Two xear . a deeline i seentcdary enrollment was mn)cctml
Waodraw Wiltsar loet oo frachers aga resalt, “Fhis' vear on
the basiz of &t knnll.n' projecrion, our &vl.nul loat one additional feaiher.

!
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Theso rcdnchmm ‘a total o( soven, h ave ixcen nn(lo while the ni‘l[ml
m hag inereased. i 1oof thie laxt 2
there - were 1774 stiidents_envelled at
ati we-dind I o, Based on the cur-
onmlumnl il giir feeder jitiior hizh gehools, an jns
mately :nn stivilerits is c\pm[ml for the school year

crease of - “l’l
which will lis
5 our pxeccnt nv-
Jnst considering
mll- lunc te’lclm’:

mml bv any ]u,,llhc'mon based on mhos.

os are based on a tegcher’s svorklond of five ]wnods n d'u of

ents per class, theavetically giving ench tMclm a tolnl of 195
1

Sonie ci.q
placement. classes, and cpocnl clisses ior stndcnls who le’ln. &t @ slow
pace.

To'mher; cleeted {5 geiw
fulﬁll tlic maijv diitics 6f theii ollice ©
d redifetion in stiident load:

‘€ a8 dommnent ¢hnirtnen must: ntt\.mpt to
liont eitlier additional pay or

)JJ!H\’ATIO\' OF L\TR.\ Dl TY PLY I‘OR T}.\CHI‘RS .

nled bv eXEET- dut\'
neorsliip
Bideet | ]n tve canzed. all
ee 1971, 4 few oi tho«o niany Dune-

Pmor to \ovember 19«1 te'lchers were. cump"x
pay for recogmized
and student puulwnt
extii-duty pay 1o be
tionis )m\'c bean. performed by de
I 0l icrifice, (\pecn iy 'o)=l\l-'rm" lhe excess
studeit 1o dimyve to carry. OF aur total munher of 69
fulchn‘s, H ar GL percent carry a daily teaching load n exesss of 123
students. ... _ _
_As a_result of the mcxm% in enrollent :md the decrease in the
number of ; to_drop onr courses in
n consumer inforinztion.

rali st
nmnbcr of clas

totul nember of vlasses Y. the
thao total nninber of classe
total nuniber of classes 10, thi

ratio
the ratio is .,_!.] {a 17 i math, with the
290 of the 181 elasses, or
Adetii Jli)it'L(“ have 23 to 35 students
riniore students. qer class,
g v selionl supplies
of {eadliers ln-.(d o1 om experience ot \
I 1973, Woeodrow Wil Hnnc(]
including textheok X
1974 bndzzet nllotment l'(n'sup]‘ wd Lnuils
ment on el 27, 1073, was 1,771 stndents, T
consideration actually reduses all school supplies further fron ihé
very inadeguate 197 firnre of £17 peer stiudent 16 $13 a sturdent. BENG I
actinl enrollment in the full of 1073 inereizes hy approximutély 200, is

.uid our e ol
"‘lmmwt under

'
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wo figure it will, the 1974 supply alletment will be §14 por student.
ora net deerease of S1-per students and everyone kiuows what inflation
isdoingto the purehasing power of those fewerdollirs. - - -

-In 1573, textbook necds estimated at 120000 were inet by 4 textbook
allotinent of §8.004, - .- :

I addition to the textliook shiortiges e siipply allotnients hiave
resulted in soiiie othier unbelieviible situations: for example; no money
was provided iii the 1973 bitdget for the: purchaze of biclomical speel-
micdr, estiniated need at K700 wisic departmient. has had nomoney
for tlie pureliase of ninsical instruients provided in the budget; for
overdyearsl. . . L
T the avea of building and_grounds, there arc similariy many abso-
lutely necessary budzet jtems which have not been funded, For ex-
ample, there is no money for inzect repellent; though some reoms are
literally erawling with cockroaches: no monex is available for cor-

rections required by errors in construction; a good example is a totally
inadequate ventilation system in the new gym recently completed at
Wilson. . X . . .
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lrmz’ﬁz h(ml\I e

843 Million Loss
In Reagnn (;'nls

R Cez + nnd Alhcluhmshtf
- g[ e Matl Wrtrs
\\uhingmn aren schond m\mm
cnld Jose B much ax $8:1 million -
&ét-ml sid i the_domiing schoed ynr
if Presldent Rewnn's packaxe

e Attachment 4

- cuts i+ opprwed. school nmmh programs_School officials- hn(! mﬁrgg\ggm&
said yesterday. o the_lost funds ~Bat

* Declining enmllmmu are fmnu
vdiii Boarils__fo._clase _dogens of
nitighborhoud schools, Soaring enerey
conts-are sending clready lean achool
budgets infuv ihe_red. “Teachers in the -

- Disttlet_and Musyland are | heing laid

uﬁ or clamaring; for salary increases. -

prupeeals - are.

If Resgan are- od '
h; a8, thc- already . linancislly

_school_systems wiutld foce

! e\'m greater pmhicms ares adminis- .l

- The Reggun

1 cired B being. aimed primaril: at the
! pour. But the reductions wonld fuve

* far-reaching am critienl impact -on
’ peerly all of the_scliwil. yutenis in the
' Washington  area — [om atffuent
fax  cotinties,
e _hurdens are
searex  County
(nllunhm uhm

Montgontery - and  Fai

where -municifial

Tecing &_310 anillion_deticit_in oot
vears bt ded live an addition-
tederal weante. Qifi-
d teid o an e
trom 28 ta h) stue

ol veeationol edigea
e o oL Veeationg] e«
in_tunivt lmh -3 gelye

pr
wonomicalle _ diwidvantaged. - _hicher

and prmethle elimina-
hrc'ldda.\l prn;.

.mml and_.d: - wduation pr-r r.mm
and programs- tor the i
 Nute than Lill . the I
- loen witatld e 3 1 trdderal

fundds cent to s pahitits that pne
T 08 ,mn.s witle bigh ot
mud
o gilities, Dapat ull H~ Iacteae o kev

[ aippileiiibiif e 1y muaw el uul
s here

Are DINIRICT A0 Gub )

mm hnve hcm mu, d

;

@3

priations Subcommi;ue on the pd\ml svstem’s pro-

E
S
2
g
g
i
|

Eg
of
“E?
[
R
E.

B
B

§
il

e, said in tarview,
tantial, we- would B meimxo
ihLHnwmz board_to. determine what peo-

r services could be redined.”
h- asked Congress to #ice 341 Killion -
¢_president Jinumy_Carwr’s fundmg .
Department of Education for-tne fls-
bogmmna Oct. 1 and incliies the ISBI 82

be;un to consider-the pr
an early setback ‘Tuesday when
Eauuuan and Labor Cusami* tee reecte

E.EEE
w F‘r’a“
\%g

z’s

aﬁ

¥g,
’%
i o

%'a.%g

§

ever, nnd the ultimnte fate of the -propce-
arfrom clear, obgervers illy with

‘The Resgan cuts were di
Capitdl Hﬂl when D.C. school ] b
fote the House District. Appnmmnma subconunit.
tv'y propused operating bud-

tes 1o tastify on the
tincal

wosafed aew nrn‘ums lo
rﬂ&mndard:- and_student acliievument 1 Wash-
ington's - tmubled whioly, Mting Siperind sendletit
Junes T. Guines sl “IL ihiin afucation cun_ be
aaved;_{the_ District] weunid be s Lhntatery o tle-
motatrate whete it can Le dine . - Baiii_shine
point creativity: hl,mmrmum il u it there is
a um:l for Ifrmais resuroe”

ol oﬂ'cul‘ waid thes weuld m«l i ludm nf
i thie same alimive ul‘ig!n
next vear tha «

nly gast,

getof only s248 niillion 1or the 10

_The schonl system also foves 0o
0 the curnm whod venrs nrdeer boraise ok cint
wverruna i uel eledtntity il ansportum for
tha tiandicufsusl. apud s £1guenting sppleanntad aid
from Comgre just o gitisn ot u v ven in the

hinek.
205
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T1f the House and Senate cominittees ‘ore ot
tortﬁcommg with {urther funds. the school svstem
then would be turced to lay otf either more employ-
es or put employes on furlough; <iid beard mermber
R. Calvin Lockridge, chaimnan of the schoals’ fi-

nance committee. A turl iugh ot 2l emploves woald
save $1 million a day. Lockridge ~aid: ;

Th;‘ prop«x-cd Reapan budget cuts Gold foree e
school systém to eliminate the practice of picking up
handicapped students at kome for busing to school.
Instead; the students wetihl have to he briught o
various- plcl\up points by tamidy or 'npnds Laxck-
ndue said

* Thie cost of schvol lutiches in D.C. public sc}mob
has already been increased to 45 cents u meal in el-
ementary schools and 60 cents i secondary schoob.
A reduction in child nutritiun funds as proposed by
Reagan could price the meals aur of the range of
many poor_ temilics. schonl atficials

Fairfax County wiuld liwe 345 rmillicn in meal
subsidy funds — 72 percent of the county's entiye
food-subsidy allotment. aceording to schol officials.
Such 8 reduction ciild lead the county to drop out
oxfal the federal program. according to one ac huol offi-
c

A Prince (:e':rgek County official said the lms o
federal schoo! luncn and vocational funds would be

especially - difficult w absurb because of. a charter
amendment approved in 1978 that hmits the
amount of money lhe county can collect in propeny

taxes., > .

201
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Lty thee g
arnnel tor

n-;rgn Ivio

1 h-r Eiter
v be

l"'l‘ ‘JIH
nott

this enviun

expected h an
opperta ch st be
miade availatide to .I“ on L'\[\l.ll terms. ooV

.--Thal is a quotnlmn from Iiown v. Boar(l a/‘] (h-ca!mn \hy 1|

1954,

The denial ar
children of ¢th
17, 1951
children th
District of LJl anhey;

~ On April 17, ‘1\0. the denial of an cqual edi
tocl
ed in a-more ~ubllc‘ +as

1
vere demed then

t ot an cquil vy p:nunu(v to cducation.

lnon al opportunity
s beiny perpet

¢ 26 vears aygo. In v
ites has rog -dlv told
{Hit WO are e for (oo miucl for ofir chil-
rediice or ¢ te cducational procrioms otir
adern their horizons and to achi
'n beings and productive citizens; that eve

; year after
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redGetio - apan the sclhol. al opportu-

nities for ecor children. are. dv nms; and _alvo fea « that the
poplation of eur penal i ns—as a result of escalating un-
giii, oyment—will further increase.

- STEPS TAKEN DY BOARD

1 Af hcre o to say to each micinber of the Committee:
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ihczm(c hat the Board of Educati
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tirernents for high school gradu-
n Soptember.,
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' Iioard of Education, is dependent upon a
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to funciion—and to

v
ined m pro mm;, indgivid
o exper -aing 1ific

¢ CUTHACK:S IN SCHOCL FOUES
of our
t ofl o l)n 1rm. of

howaver, dee to
ad trz troubled ﬁn:

¢.or dened
v dong to
1owhat

the relinn
the. Ying

the a- pn Ao n
_proized is nut pluvnlul; (525\1.'(4




O

ERIC

Aruitoxt provided by Eic:

it
Al yo
the ¢ity wis
Guested: If this

lise

202

Jommittee ot Luil
¥ 19851 apnropriation lesel =
school systam estiab)
to - the $2749 0

ed. it will

: 6F .acts o oar i
ar 1081 fund [y .
nillion, as opp
iniz tevel is sus

be thie imost gevere

cutbuck_in funds for public education ever eatablizhied. #iti of the

cutbacl:s we have made, arc making, and ynay have u? niike next;

- 1430
ive porsoniel reductions when fiscal
d at together. - -- .

r will result in mas
years 1980 and 1981 are-Jeoke - -
" Ifwe are to give our-children a decent public educiti
at-the very-least. to keep in our schools all presently

fiscal ye

employed

teachers and other personnel who ate abla to. provide modern day

=
o,

skills in ctiois, remniedial instruction _basic_education _in
reading, writiig and matliemaries: Tl tragedy is; that when con-
froiited with seveie hudreer reductions such as those we are now
facing instend of ndcmg new and specialized instructior, | persen-
nel to our teaching corps: we are being forced to tern.inate those
very such individuals we now have. In timnes of reduction-in-force,
the last hired are the first fired.

OVELVIEW OF FINANCIAL SITUATION OF SCHOOLS

1 would like to share with you a brief overview of the fiscal year
1980 financial situation as a case in point to d~monstrate the
sguceze ] oard of Education is in-now: and has vcen in recent
years—though this year has been, by far,-the worst. - - - .-

" As you may recall, the city recojpmended a funding level for the
public scl:ools-in fiscal-year 19S0.at 3253.8 million: Since Congress
rarely establishes-the Board of Ediication’s aciual anntzal appropri-
ation until-just before, or just after, our. fiscal ycar begins in
October; 3258.8 millisii was the level upon wlich our 1979-£0
gchool year srogranis and. operutions were b

ever, eventually apsroced (and again I rei

with appropriated funds came to approximately.$7.9 millien: In
addition, cutbacks to be made to provide savinys to the municipal-
ity to ease ilie finzncial crizsis. will total .at least $6:2 miillion of
funds allocated fsr public education in the Distriets ... . _ 0
When  siic consigers that th: Board of Fducation ha
fhade 19 million in exponditure reduciions since the be
this school year; when one considers ti.at we may yet have
absorb. m:illiens. more. in_further reductions before this fisenl year
ends in order t¢ assist the-city in these troubled fiscal timaes, when
onc considers-that e shnply cunnet do without a funding level of
$279 million in order to adequately operate the schovl systen.in
fiscal year 1951, no ipatter howv vou leak at it. & ericis situation
exists for public eduention in the Disirict of Colunibia.

DPETERMINING PROGEAMS TO RE CUT :
uld like to ask. the Comiiitice and eventudlly the full
5 do it the guality of public ciducation in
ms, i the opition of tlie Conunit
be the children whoe live in the
clo g tid returnged to the Citr Govern Lun
1 e nosy coneideringg o 21 weiditiohid
buildinss, 7 before fiscal yeur: )81 begtins and B betore fizeal year
1982. Nuvertheless; it is obvious our cilurts 1o react to declining
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W be attained i the

redel for urlan sohool syvtems and s shoew
s ard vadues for eual epportuntty
|

w0 cityy it is_the natian's
capital Jnd thee ciunii fnfermitionsl center. It s my sincere
hopie-that. the Coi i1l join the District aof € ‘olumbia Board
of ducatiin in oiit vfforts to provide children in the District with
a quality education, i

is

llOl.UNtv \’}.l SLS SllAl(l L

I would like to h- i
Supreme Court issued
¥Education. That -deci
public educ
ing to reilect -the vo
1954, p.rt of that opinioii i 'h[
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Thank you, .. - L

~ Mr. Dix Thank you very much: T understand *.ac slatement
you have ¢ by }1;. Lezkridze, and 1 certainly un'i"r\t‘.u" the
Board's frust n with Cotigress as it relates to a funding formula

“or Jack thereof.

NON'I\'V()TVP.\‘F.\T OF CO\I.-H'I’I‘H'. IV l.(OG:l:..J DhClSIO\b OF OARSD

1 think that-we should iove i thie jroction of tr)ln" to provi
some- predictebility a8 1o thie inoiics that the Board and_other
Distr lct prograins 1l receive: Bat 1 kepe vou don't w:znl—and, Ias
a member-of the éeinimittee wodid cor: unlv dixcoursic the commit-
tec Iromn deterinin >3 even in the : there is a
litnited amiomit of money whigh requires that you ny it haw to
m certain cars. c su;:'z-.»\s we should 1.:nr..cnp1\c in
malkiing thaoce d .

There is a preut temp:ation, ‘I think, just from the short time I

have scrved on_the_committee to be t .o City Council-or get in-
volved. in rticular scihool 1o see iis pnrnculnr sieed. [-beliey
that vltis v thig committée should i l will <

to“md that; On the oilier hand. -1 dan't think
uld get into the porticulurs of the bustret J
Uun[r not ta do, but I think that since the Lo rd is clcclt.d, it sho
nmalke th

They -hitve
fmm whence the
should get invelved i m (k

cld

18,

m \\]nrh T don't like arnd they don't hl ¢ but
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. Mr SIMONB I Brmply want to pomt out as we all know and has

the stepchlld of public educatlon across the Nation. Washington,
D.C,, is no different.

In my statement, I pomted out to you that thls was a concern of
the Washmgton Teachers’ Union in 1967. We were able to get lan-
guage into the agreement at that time, which indicated that the

career schools. would not be dumping grounds, that they could not
be used to put just any student who seemingly could not fit any-

vs;lhere else in the secondary program We were successful in doing
that

I would also like to point out that because of the lack of funds, in
our 23 Jamor high schools; which were all built with shops in home
economlcs, electr1c1ty, metalwork, and graphic arts, ‘most ~of them

option which the Jumcr high school student has to begin t to explore
the possibilities of careers at. that age. I think it is a shame that all
of that equipment, miich of it in good shape, much of it expensive,

is sitting there behind locked doors: In many cases it is being taken
out unlaw{ully o

That iz the resuit of a lack of fundmg to buy the opportunities
for youngsters at a very early age to explore any of the different
career pOSSlbllltles which are available to them in the world of

work

keep up w1th all df the technologlcai changes as well as the ma-
chines that come on the market, so we welcome the opportunity to

provide experiences for youngsters through the cooperation of the
business community.

As I mdlcated to you, a more detaﬂed statement will be. submit-
ted. The union is aware of the needs in this area and certainly will
continue to do all that it can to promote the career development
activities within the school system and to provide the youngsters
with the greatest opportunity to explore. the world of work at an
early age so that they can make their choices and get the neces-
sary skills in order to becormie self-sufficient.

. Mr. DyMaLLy. Without objection, your prepared statement will
be made a part of the record at this point.

[The prepared statement of the Washington Teachers’ Union fol-

lows: ]
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The Honhorable Marvyn M, Dymally
Chairmaon

Subconmmittea on _Judiclary and Education
1310 Lonqworth House Office Ruilding
washington, DC 20515

Doar Mr. Chairman:

L T
TR . E e o e

vocaEional education may well be-Chaznctezized as one
éﬁ;;iédlﬁﬁ conditions, i.e. and dhcertals fanding resources

Zor program implgmentation and consistency. Additionally,

. . o the sensitivicies invokcd bv wh~te :ligHL to the suburbs
og-a s Bt
Gowie U Sacer

were not lost upon the chgzc"annaI decinxon mrkers zeqaxdzn.

£iaca1 matters pertaining to the District of Cqumﬁin.

R oLarer

B S The rising emphasic on acadamics --= within the frame-

Qozk dt npivilinq coats and cendzesnionai ;éé;ﬁé gﬁaséing

Iﬁidaqﬁate zanources. Thus, the continuing shifting of

programs within a school system whose Board is nomirally

regarded as the "policy authori€y £6% the public scheols.”

The fact of the matter is that policy is and has Eeen mada
whera the IZunds are nppzop*iated

akiiln necnssazy for early entry into the work fozcn, and
Gollaterally, the tax roies. Nonotheless, it too becamr
enmiished in pPer pupxl co&ta ond dchlznzng school

popiilation rhetoric.

Lot G ol bne Anei o Badeir, wt ol Taschan, m.c 0,
et (ef i Dot ot Lidur “10 Tasrices
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McRinley Technical 'ligh School was constructed for white ctudents in the
éaﬁé iéé;. These ;;l;i;;;éé ;ﬂé lbaé ﬁﬁéh féf voéétional educafion
instrucfién ﬁagﬁh iﬁ Eﬁé iébbé:

As the school system grew, or indced wo systems, one white znd one

black, little interactlon occurred betwecn black and white educztors
feéérdiﬁ; educnﬁionai_curricuium; methoas or ideas.

Only €ha advosacy by the Central Labor Union of this City in the
1930s moved the, then, superintondent to astablish a biraciol advisory
E;&Eiéééé on ;bé;EiGBQi ééﬁ;;;ié;. fﬂe aécenaency of vocafinnal

_education swept infd janiSE HIGH SEnosIs £oF pupil exploration and fo
high nchonl3s tay vocational pursuit.

These prodrans 2nd activitie. served ably in meeting manpower necds
16 Qofla ﬁaf iI. Armsfrong ﬁigﬁ écﬁooi ana Bhéipg Gbééﬁiéﬁéi Séﬁé&i
provided round the clock training which led to the rapid decline of
dnémpibyﬁénﬁ in this City. As is so often the case, the nation has
;Qﬁaé ﬁégi Eé if; 6i& iuxuries of unemploymenf, iowereé eéuéatién

prictity and EGS€5ration GF €RE nAE1SR'S woalfh to the selected few.
Locally, this decline in priority for vocational education sharecs
the common fate of public educatica, here. And the Administration's
proposed prison construgEios while GAffing Back aducation; CEainirg and
jobs i; compatible with so-called conservative thinking.
Your concern causes again, the surge of encouragement. A new look ot
Eha insue of wﬁnf better «erves this socieﬁy ﬁruaéeneé eéucation
raesources oF rapid expaniion of arired Bafitv and corraztions perscnnel.

You will be encouraged to know apprehension has been and is rising
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regarding this state of affairs. vYour persistence on this and other
education matters should be é;;éi;ﬁéﬁs A;é certainly welcome.

In the 1973 hearings hefore €hé Senata pisEziée 8 Columbia
Appropriatiohs Sibcommittec the matter of vocational education was
critically raised.

sﬁéiiihé fé; éﬁé Léééué of women Voéers; ﬁra; f?ances éémmii axX-
preuseé €tie concern 6£ members of that organizazion as follows.
{Attachment 1)

In the sshé Héhfiﬁé. M;;. ﬁ;;;iég ﬁdéé&éa offered the éestimédy
for the DiC. Federation of CIE€izén5' Educatisn Conmittde which she
chaired.

Specifically on the Suﬁiééé of vocational ;;ﬁ;;fiéa. gra. ﬁubbard
provided, in -art, the organization's views. (Attachment 2)

The following data underscores the concerns expreased at the hearing.

Qo:; R oo - Pupil - -

Educ. % school % _ % . Population %__

Budget incr, Budget incr, cPI incx, Voc, E4, incr.
1972 2,546.7 142946.6 125.3

1973 2,571.5 .97  150929:6 5.5  I3i:l

While reference, above. is to underfunding of vocation education,
as 1 indléaﬁéé éiiiiéi iES piigﬁé was simply a part of the entire school
budget brobiém?

Ms. Mary Ellen Clark. Chairman of the Budget Committee, D.C. Citizens
for Better Public Education included in €hé record Falevant obaérvationa
fegaralag the larger issie. (Attachment 3 -

Further testimony in this regard was given by Mr. Archie N, Lucas,

Ass't érincipai Woodrow Wilson High School (AE€achmént 3) and

DN
Fod
()
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Mrs. Irma Wipple of thc Spscinl Budget Committee, Woodrow Wilson
HIGh Setssl; (Attachment 3)
Regrottably, educational amphasis has continued its downward spiral

under Home Rule. The message from Congress has iddeI{Biy impresuoé
éify managars on how tho éé;; is to bo ﬁlayea.

Budgat reductisn fEsm Doard deterinined Program cost levels has now
become the rule rather than exception.

A case in point applies to the fer pupil allotment for career
developmont AEGdonEs; years I975; 1976; and 1977. Student population rose
8.6 parcent. Tho per pupil allotment (CIassrecm BUPpPort material) rose
for the hroe years 1.5 percent. Over the thrae yoars 1979; 1980: aiid
1981 class population increased 5.1. The per pupil allotmont declined
a -4.6.

The 1883 budget propossd by the City represents the First time within
fecont mamory in which an approach to budget adequacy has occurred.

The aGcumulaive sEfect of chaotic rearrangements of programas induced by
persiatent uncerfundiny will haver bs Fepaired. Pupils graduating from
or simply leaving school classes such as inadequate vocational education
havs IS8E: THeir work may be made up later, but the slement of tima is
irretrievable.

' Nonetheless, Superintendent Floretts McKenzie has come to €ha Bystam
wiEh iﬁieia;ive and creativity. Her broadened visw of career edusation
aided by cooperaisn wIEh businesses and potential employers holds Great
promise. We look to the kind of impstus she B¥Ings as & return £6 thie
Tével of pride formerly held by vocational education teachers. With the
shops élééea, €hé machines idle and elsewhore ¢windling rosources, the

message is clear. To studonts and téachers alike. vocational education
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developwent of human capitol and resources to sustain the economy =-- and
€he acciety: i

This City, Mg, Chairman is, in my view, particularly vulnerable o
any proposed roduction of oducational suppor. Much has been said
regarding its high level of government employment. Few buainegsses here
are ﬁﬁfSﬁéHéé Sy ies iarqu presenco of ;ﬂ; Federal gsvarnment.

However, reductions in forco and iﬁiniﬁiﬁg needa for services has
caused dislocation of Lusiness and employees. If the demand for
unskilled and semi-skilled was low in more prosperous times, it iz even
more so today. And €he Futare; in this rogard, is indsed grim.

By congressional prefarence industrial and manufactaring Activity
hss been prohihited —-- as incompatible with the esthetics of the seat
5t tho HAELGhAl goveramant: IE also limits severely the demand for
othor than skilled or professional workera.

Therefore the burden of the local school systom is to prepare
pupils for tha aever éﬁaﬁqing tecﬁnology. ﬁé§66é the professions little
elso will be in demand hore. Conasquently, €he arg@ient for linkages
and €He challenge. No whare is it more valid than hera.

But the difficuliids remaif, notwithstamding any urgency. And in
its column entitled "Area Schools Face 543 Mil. Loss i Heagan cuta;"
(3-19-81) (Attachmant 4), the Washington Past noted vecational education
as & threatchad pecgeam. Among other things, the reporter cited cfficial
ceaction as the elimination of vocational educatisn programs in junior
hiqﬁ achéélé.

In addition to the Washinnoton Post account, I havo included other
material. Attachment S ia Eéatidﬁﬁy by the Board of Education
{April 17, 1980) ou the School Budget bafore the Subcommittee on D.C.

Appropriations. The wiitten stal.cment ﬁrésenced tor the Board President

21
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aionizes ovor the imvonsihl task undar Ci£§ and db;éfggﬁiihhl buddat

deeision reking., Asd the How York - 6Ff Marehi 23, 1932, raise: the

potential of another court ruling in thz matter of handiearped
chitdren. (Attachment 6) Under the progorned withdrawal of some
tenaral maNics 6 £M6RG PUPilt. the ficeal oblination will again mount
on this and other school systems.
The courts find the abstnce of funds as no reason for failing
€o carry out the iaw; ig; as has ﬁappcnod Before uﬁéer E.L. 94—1&2,
reshuffling of programs will once again ceccur néEe§§iE5ﬁin§ program
reduction or elimination,
§ou ané iﬁn Mcmﬁof; 6f iﬂ& és;;iiégg Sfé ré;bééifully ufééa ﬁé
480X thé Adminisfration's abandenment of EHe proposed vocational
education cuts.
Resprztfully,
l; iil—sid/}"jutﬂc’“b
willizm_H. Simon3
President
WHS/CRBE 3w
opeiu #2 afl~cio

Mr. DymaLLy. Mr. Williams, do you have any observations you
wish to make? = T . : o

Mr. WiLLiaMS. No, Mr. Chairman. Mr. Simons has adequately ex-
pressed the views of organized labor.

Mr. DymaLLy. Mr. McKinney? L o
~ Mr. McKiINNEY. I have no questions, Mr. Chairman. I appreciate
the comments:. = = = . . L
~ Mr. DymaLLy. We thank all of the witnesses. for coming, the

Mayor’s office and the teachers’ union. We are very pleased that
you continué to take a very active interest in this area.and in re-

sponding to the committee’s inquiry about education in the District
of Columbia. @ )
Thank you very much: _ S o
The subcommittee is adjourned subject to the call of the Chair.

[Whereupon, at 11:40 a.m., the subcommittee was adjourned.]
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