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"ABSTRACT ’ r ] .
' Based .on the assumption that teachers play a cr1t1cal
‘role in produc1ng positive public -opinions of school1ng, this article
prov:des suggestions for-administrators to use to 1mprove their IR
schools' public relations. The first list of suggestions offers: ' . S
‘details about how to make teachers more aware of their roles as '
public relations.agents.s This 12-item list first suggests g1v1ng
teachers a list of spec1£1c expectatlons regarding publ1c relai1ons.
Them.a list of 22 suggestions for improving home-school, :
communications is offered, including responding thoughtfully'"wa :
promptly to telephone calls, sharing information. through newsletters,,
and communicating with stra1ght£orward messages. A 20- -item list . :
.. contains ways administrators can recognize good teachers and pos1t1ve
‘communicators; including developing a monthly newsletter highlighting
public relations efforts of teachers, pass1ng on compl1ments to
faculty and staff frequently, and acknowledging apprec1at10n to staff .
. -members ‘with special notes of thanks. The final l4-item 1list tells . e
. how teachers can recognize theé uniqueness of a partxcular child. | '
**. Suggestions include utilizing "happ1ness notes" or "sutcess cards"
-~ containing.encouraging comments, arranging for media coverage .of
. 7tu?ent events, and featuring student5w1n the school newsletter..‘
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FirSt 'teiéhers for the most part need to me rare aware of their role as
PR agents Second]y, teachers shou]d be given 1nterest1ng suggest1ons for 1m-
;prov1ng home schoo} commun1cat1ons as well as be1ng encouraged to create their
own’ﬁdeas. ’Number three is that schoo] d1str1cts ought -to recognize good teachers \
and.posatjye commun1cators. The fourth point is that.the focus of this relation- -
ship ]iegﬁin the uniqueness of a g%rtfcular chf]d‘and his or her‘achievements The;

ch11d 15 the wholesaler and, usua]]y the interpreter for both the parent and the S r?

P
i aEre e qu

.teacher o : i L@ . ,

Teachers play the 1argest and most cr1t1ca1 ro]e tn produclng pub11c unde?—

stand1ng of schoo]1hv; They are, of course, the ma1nstay Taborers in. the : :" <

educatlonaT enterprise. Teachers translate the goa]s of the board and dec1sﬁons !
of the super1ntendent through the1r daily actlons The c]ose contact w1th students ¢

. bu1]ds rapport and memories that have a residual effect throughout one's T]fe
S

Teachers communlcate with parents and guard1ans more~frequent1y and in more depth

2

_Vthan -any other emp]oyee group in the system. NOrmaT act1v1t1es such as homework

gsch001 behavior and report1ng student progress afford reguTar opportun1t1es to

-

mfoster goodw111 or to convey somethlng less appea11ng What happens at schoo] is

a frequent top1c of conversatlon at the d1nner\tab]e and elsewhere A teacher'

has the power td‘generate an. hour ]ong d1a]ogue between\a parent and ch1]d over

a "we]] done Wr1tten at the top of an essay paper or by the s1mp1e act of wearlng

a new dress’ to schoo] Rarents.Judge.schoo}s pr1mar1]y in terms,of their chlldren s -

feachers. - "‘- - -;jﬁ;; | | | | ‘.'.

| Speaklng str1ct]y from the %tgndpo1nt of commun1cat1ons theory, teachers -

are far and away the be'st communlcationxresources ava11ab1e in a school. dlstrlct.

Four estab11shed commun1cat1oh pr1nc1p1es confirm thTS statement Commun1cat1on
©is enhanced (a) by the sheer quant)ty and’repet1t1on of the message ¢ teachers.

Q

glve TlteraTTy thousands of. 1mpressaons every year, (b) by two—way che to—face

. r'lv‘, ." EEEIN
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conyersations < teachers;ta]k morejwfth¥parehts than the%mg;t'outgoing administrator
or schoo1 bo-€d member ever.cou1d,;(cf byhthe dégree ofiproximity of the oartfes ’
about the matter - u er’discussion - teachers are treated as. partvof the family or
ne1ghborhood by pa(ents, and (d) by the persona] stake the parties’ have -in the

1ssue - teachers commun1cate w1th parents on an;ﬁnt1mate level.

The fqrst step you.shou]d take if "your alm.1s to improve teacher—parent

]

relationships is: c _ "

I. Educate Teachers About ‘Their Roles as PR’ Agents o

In d1str1cts with a pub11c 1nformat1on off1c1a] h;}aSSUHPtion’
among the staff may be’ that that part1cu]ar individual has the entire
responsibility for pub]1c re]at1ons. -After all, doesn t PRﬁhean tak1qg
pictures, . wr1t1ng newsite]eases, escort1hg v1S1tors around schoo]s, :

-speaking before large groups and other pub]1c1ty funct10ns? In the
eyes of many teachers th1s must be somebody else's responsab111ty.
Adm1n1strators and school board members may fee] that PR is everybody s
respons1b111ty, but neg]ect to c]ear]y say. who is to do what.

Mrs. Elizabeth Koontz a former president of the Nationa1 Education
Assoc1at1on, is conV1nced that schoo1 public re]at1ons 1nvo]ves classroom teachers.
She believes that teachers ought to be expected to-ass1st and that they should be
ask1ng what they can do to he]p the most BeS1des be1ng goad for the pPOfESS]On,V" :

she says that 1t is in a teacher S own best interest.




- L . .
‘ Gordon McCloskey, an established expert 4in the fie]d of school community

re]ations, has written that teachers are often reﬁuctant to accept much

’ f,responSiblility for public relations because they do not recognize the need. He

D -]

' proposes disseminating information to staff that expiains in simpie terms that
“adequate support for educationa1 programs and the economic well- being of teachers
~ hinge upon the success of their communication efforts In essence, McC]oskey is

saying that the key to communicating w1th parents is teachers, however, one must

’

first communicate with‘ieachers

X Making'?eachers More Aware of Their Role as PR Agents .',h L. .
AT teachers hired new should be given a-1ist of speCific expectations -
including those involving public relations.

Teachers currently employed should contribute/to this'1ist

Have teachers and others deveipp at least one personal goal and obJective -
~ Al Holliday, a noted PR expert, calls these PAS - persona] achievement

system - which is very similar .to MBO. : N

Establish'" osi ive two-way communication with parents" as- a schoo] goa1
_ Brains;orm activities With staff.

Be sure to discuss the informa] aspects of teachers communicating with
parents outside of school. Rumor control is important and often hinges
upon teachers 1iving in the community : -

. Encourage the concept that prob]ems can a]ways be so]ved even when
arguments cannot be won.

. . - - B
v

ConSider teachers as profeSSiohals capable of positive public rglations

~.

Set an example by sending birthday- cards and other cards and f]oWers to

teachec; , | .
. .Promote’ the s]ogan that reasonable people can disagree Without b ing
disagreeable i .

. ~

Hold speCial activities for milestone events, 20 year anniversary for a
'particular program, or people . .

4
. @ Informa]iy ask teachers .once ‘in awhile to tell you the good things. that
happeped in their ‘classrooms. _

g InVite news media representatives to speak at facu]ty meetings.

-

The overa]] message the staff shou]d communicate should be’one of pride in where

"they work and those w1th whom they w/rk




| ‘;? h)II Suggest1ons for ImErov1ng Home SchOoT Commun1cat1ons ' < A; R ~4[:

"1. Respond 1houghtfu11y ‘and as prompt]y as poss1b]e to te]ephone

ca]]s or other correspondence -
. . ) ) . o _ o
, . 2. Share information about schoo]s through news]etters commun1ty
ol : , meet1ngs and other forums. v A '
, L _ . . o o
‘ " " '3. Handwritten notes work wonders \¢he wr1tten word is .ope, of - the key
" links between educators and parents.
') o 4. 'Communicate ‘with straightforward messages in 1anguage parents’ ‘
, : ! understand Efforts of educators to 1mpress 1aymen w1th <
educat1onese“ often turns parents off. e .
5. Parent-teacher conferences that are well p1anned—can be 1nformat1ve
~ "for both teacher and parent o . . . g ) |
S .. Invite groups of parents to early morning breakfasts at your school.. .
o : Find out their concerns and ask for suggestlons aboutﬁlpprov1ng tEg
school. > A

: -7. Extend peerna] courtesies (e. g e @ spec1al 1dw1tat1on to a schoo]
e v function, 1nqu1r1es about a sick ch11d) A o :

‘ 4
8.- Deve]op a volunteer program that encourages parents to take an
~active role in the school. S
& 9. Invite pareq;s and community members to vis{t your classroom to g1ve
presentattons, etc. : -

10. Make home v1s1ts or attend communliy act1v1t1es in which students
. - . are 1nyo1ved E oo
N ? . . ) . - o
: 11. Develop a spec1a1 parent educatlon p]an (e.q., spec1a1.parent
' workshops on test1ng, study skills are most benef1c1a1 to- parents)

12. So]1c1t parental part1c1patnon for special act1v1tes 1n thetclassroom;

;- 13. Sehool adv1sory greups made up of parents. serve as a good°1nd1cator~
of community concerns. :

\ & ’

14. Use commun1ty resoﬂrces through sponsoring the fo]]ow1ng activities:
mini-PTA, toy market, summer ]earn1ng packets, inviting speakers to
c]assrooms, exhibits aths ping centers, donating lost and found
items to char1ty, places to v151t calendars, etc

15. Other jdeas: parent resource f11es, 1etters to newborns, alls to '

.« sick kh11dren, feature family of the vieek, grade level dinners,
state of the class méssages, grandparents' days, a "talk back". .
report card, class cookbooKS, used book exchange, student/'
-parent fash1on shows, and a foreign" 1anmmqetmnknmdelm

s of students/parents for out-of-town visjtors.

S ) - 16. Start off the school year by sending.a. welcome letter to SR §
S : - each child in August. Finish off' the year w1th a note to
e oo . \each child after schoo] is out. - _ o | ;f

-

\\-. A\‘




17.. 0ccas1qna1]y proVTde a child care center for meetangs when, o~
, parents W111 be a%tend1ng who have. younger ‘ehildren.
& ¢ A : ,
18. Showcase extracurr1cu1ar act1v1t1es and c]ubs outs1de of the N
‘'school bullglng : Co T _ T
. 19. "Think visual - add s1mu1ated bul}flghts to the Span1sh c]ass
Tunchtime fgstival, 2 « ' ”~
T | ' .
~20. Student government days or visits to governmenta] off1c1als . 2
R are opportune occa51ons for media coverage. A G
walle Hold teacher student switch days. ' A\. ' . -~~ .
= ROV N
22;;,Arrange for high school students and Junlor h1gh feeder students ‘
N T to exchange p]aces for 2 day. - .
: , N ‘
11E. Recogniz1ng,Good Teachers 'and Positive Communicators :
! . . ) g\ - ’ ’ . ‘ N
e 1. Develop a month1y newsletter to enp]Oyees\hfgh1ighting PR efforts
o < of teachers.~ _ A “ . ‘
-t . 2. Make it a po1nt to pass on compllments to-all faculty and: staff
o frequent]y G1ve recognition when it is due.
- ( : ‘ Acknow'ledgf= apprec1at1on to staff members with spec1a'l notes of .,
N . thanks..’ - - .
¢ N S :
. 4. Feature_outstanding accomp]ishments of teachers in schoo1 neWs]etter..,
v 5. Ask teacher's ass1stance in conduct1ng a teacher in- serv1ce sess1on ;
on public relation ¢echn1ques. :
. 6. 4Encourage the PTA to sponsor a teacher apprec1at1on breakfast or
o ' Tunch. _ ,
R . .
7. Mention to PTA leaders that teachers in general and spec1f1c teachers .
should be recognized for their efforts. - . : , o
! o ' 8. -Encourage local. groups- such;as the Jaycees or Chamber of Commerce to 5
" sponsor outstand1ng teacher programs.' o e -
9. Request commun1ty organlzat1ons to draw _upon school enp]oyees R
. ' as speakers for meet1ngs of their. group. L
g . " 10. ,Let parents know that teachers appreciate rotes or calls of. pggisew“?ﬁ»;‘?
RS _ C Goormteach1ng is often taken for granted by parents. ° : R
KR . 11. Use "special cards" (good for r]egse of one ass1gned duty) to ‘ e
e o reward teachers _ L P : . S
i '; 12, Take a persona] 1nterest lnfthe staff R a
. Q‘ R ) * ' . . / "
. PR ? R [ ] | N » |

'Y
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'18. Establish Exce]]ence ReéortSsat board meetlngs to recogn1ze

Iv. Teachers Shou]d Recggn\ze'the Unlqueness of a Partlcular Chl]d and N
Hls/Her Achievements = ~ . N | o

~ his or her child: | i

¢ 3 Feature st(denﬁgin school neWs]etter highlighting achievement .

8. In1t1ate a "Starﬂof the Day" Pprogram.

. . . AN . - R
. . : v . | ] .
. . . S .
e « ° : ' CT \ ' R .
. . . . . Lo
. . ol i N
| :

Send "Thank Ybu" grams td teachers s
14, Make sure teachers' suggestions are Followed up on and publicly [ .
- considered. | o o ot ‘,,r)“-;:

< & » TR N

15. Never dlscuss ‘parental cpmp]a]nts about spec1f1c teachers 1n :
pub11c. , .

16. Honor “Staff Members of Lhe mbek e ..;, T

17.' Apprec1ate the ord1nary thlngs. L . R L

outstand1ng teachers. |

“« .

1

19- Suggest to parents and others that they show. their appreclatlon‘ S

" to teachers for extra: sbec1a1 events ‘through "lettersﬂto -the
edltor.“ : :

y 5

20. Send "newsre]eases" abwut 1nd1v1dua1 teachers tothe1r church or

c]ub bu]]etlns.“ -

A N

Scdtt Cut11p and‘A]]en Center two noted PR experts have stated There
s no surer route to a peHson S heart - or. reSentnent - than throu

a— g : IS s

1. Utilize happiness notes or success cards encourag)ng comments nd
recognition’ (this helps students fee) successful, ‘success 1s t e.
s. fuel of motivation- foF even greater SUCCESS)

3

2.\ Arrange for med1a coverage of student'events.

4. erte % note to parents, compllmentlng them on the1r ch]]d‘
accomp]lshments , .

: ‘x
. R\

5. \Develop a bu]]et1n’board display which h1gh11ghﬂ§ a student or stu- .h

£

. dents. Dlsplay p1ctures and short synops1s of the achlevement

.6

6.. A]]ow puplls to- share their experiences with other students dur1ng

assemblies or via cJosed c1rcu1t T.V. Then share this wit
parents., P

o7 "Catch ch]]dren d01ng good" -and 1et the1r parents know as well.




9.°

10. .

o %

(11,
12.

013.°
1.

1 Du

Start a pos1t1ve ca]]s-to parents program in w§1ch teachers make ' ,
few short te]epﬁone calls a week. : , Lo

ave teachers per1od1ca4]y prov1de admlnlstrators with the names f
students who have done something outstand1ng, so that the administrator
mlght conuratu]ate the youngsters and contact the1r parents. '

Save sanp]es of good work of a student to g1Ve to his or her parents -
as a hollday g1ft © DU L

Nake sure that all- students are rec gnized for Sometnin " 't'
during the school year. 9 | g positive

Inv1te recent graduatee back to speak to c]asses or parent meet1ngs

Commun1cate the success of secondary students to "feeder" schoo]s., SRR
/

' Parents give schools two of the1r most fmportant assets - the1r-ch1]dren and’ the1r

v

money..

care.

It is no wonder ‘that parents want us to handle these treasures-with such

LN .

"1
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