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Introduction

This management module is one of four produced by the State Title I
Management Practices Study to provide information on various options that
States may use to manage their Chapter 1 programs. The four modules are
on the following topics: '

e Application Approval,

e Monitoring, | |

e Parent Involvement, and
e Enforcement.

Each management module contains examples of materials produced by Title I
coordinators, their staff, or their districts as part of their administra-
tion of the Title I program.

Chapter 1 of the Education Consolidation and Improvement Act replaces
Title I of the Elementary and Secondary Education Act. Under Chapter 1,
more management decisions are left to states. However, some states will
have fewer state administrative funds under Chapter 1 than they did under
Title I. These states may have to cut back on their members of staff,
which may mean that.staff with specialized expertise-—in monitoring or par-
ent involvement, for example——will be let go in favor of more "generalist”
types of staff. Becsise of this potential loss of Title I experience,
four management modules were developed to present a picture of some of the
more creative practices and approaches used in past administration of
Title I programs. While some of these requirements are not present in
‘hapter 1 or not included to the same extent as they had under the 1978
Titie I statute (Public Law 95-561), the results of the State Management
Practices Study indicate that most of the Title I coordinators reported
plans to continue activities in these areas under Chapter 1 (Bessey,
Brandt, Thompson, Harrison, Putman, & Appleby, 1982). It 1s hoped that
the practices and examples included in these management modules can be
adopted or adapted by interested states at minimal cost, or that states
wishing to develop new practices may find some successful past examples
presented herein after which these new practices can be modeled.

Content of the Management Modules

Each module 1s 6rganized into three sections:

e a brief history of the management responsibility from Title I
to Chapter 1, ' '

e states' preliminary plans for operating under Chapter 1 as
collected by the State Management Practices Study through in-
depth telephone interviews with %9 Title I coordinators and
through follow-up interviews conducted onsite to a nationally
representative sample of 20 states, and




¢ examples of successful materials and practices used by
states under Title I. ’

Selection of the Examples for Inclusion in the Management Modules

As part of the State Managemernt Practices Study, all state agencies
receiving Title I funds were asked to send AIR materfals, documents,. hand-
books, forms, applications, instructions, rules, checklists, and sc on that
they used in their adminietration of Title I programs. These materials
were supplemented with other materials collected by the U.S. Department of
Education, such as the Monitoring and Enforcement Plans, and specific
materials solicited by the study staff that surfaced during the telephone
interviews or the onsite visits.

All of the materials and examples included in these modules are note-
worthy-~they were selected from thousands of documents collected frm
states., In some cases, the choices were difficult, since several states
had similar materials that were all considered to be exemplary. The final
materials were selected on the basis of:

e thelr interesting or unusual content,
e their interesting or unusual format,

e ease of reproduction, and

-
-

e a desire to present a variety of techniques and materials.

It is important to emphasize, however, that some very successful practices

or materials from states may have been overlooked-—either because they were
not submitted to AIR as part of the study's initial requests for materials

or because an attempt was made to select materials from the largest number
of states possible to ensure greater variety.

Use of the Management Modules

It 1s intended that the materials and examples included in each
module will gtimulate state Chapter 1 staffs to generate new and creative
ideas for successful management of their Chapter 1 programs. Some of the
examples are presented in their entirety for ease in xeroxing if desired.
Other examples are merely illustrative of a particular point or practice.
In any case, states are encouraged to contact the Chapter 1 offices in
state agencles that developed the materials to request more information.
A list of the addresses for each of the states for which examples are
included in the module: is presented as Appendix A for informational
purposes.

(R




I. Monitoring: From ESEA Title I to ECIA Chapter 1

What is monitoring? Monitoring is the process of determining the
extent to which Title I programs are in compliance with federal and state
legal requirements. It is also a vehicle by which states can render
technical assistance to their applicant agencies, identify exemplary
programs, and determine the quality of services provided to the progran's
beneficiaries. Gaffriey, Thomas, and Silverstein (1977) identify three
essential components of states' monitoring efforts. Specifically, states
were to make determinations of:

e The legality of the programs and projects—-Are programs
‘and projects in compliance with the LEA program require-
ments? J

e The fidelity of the Title I program with the project
application--Is the LEA's program being implemented
according to the design indicated in the application?

‘@ The quality of the services provided to participating
ckildren--Do the services being provided appear to be
meeting the needs of the children in the program?

Broadly interpreted, monitoring includes a number of activities in
addition to formal onsite monitoring visits. For example, reviews of an
1EA's application to determine whether Title I projects are designed in
line with the deslgnated program requirements is a form of monitoring., In
fact, reviews of any reports submitted by an LEA or communications with
LEAs can be considered monitoring, because the SEA 1s both assisting the
LEA and at the same time discovering problem areas——monitoring. Districts
on the other hand, tend to view the formal visits as the only monitoring
activities conduct.ed by states.

Regardless of whether monitoring is narrowly or broadly defined, it is
one of the major and time-consuming responsibilities of states. It is not
limited to formal visits once a year. It is a constant and ongoing
process of overseeing all activities described in the LEA application.
When these activities change or expand, the level of effort SEAs spend on
monitorftg also changes or expands accordingly.

In July 1981, Congress passed the Education Consolidation and Improve-
ment Act (ECIA). Chapter 1 of ECIA replaces Title I of the Elementary and
Secondary Education Act (ESEA), originally passed in 1965 and revised in
1971, 1974, and 1978. Chapter 1 contain# the same funding provisions and
the same general purposes as Title I, but many of the specific require-
ments have changed. These changes are certainly apparent in the area of
monitoring. To understand these changes, it is necessary to understand
the evolution of monitoring provisions under Title I. '

Prior to the 1978 Amendments to ESEA, Title I iegislation did not
specifically describe a monitoring role for states, although requirements
for state monitoring practices were found in various parts of the Title I




legal \framework--in the GEPA statute and regulations and a handbook and
Program\§upport Package prepared and disseminated by the U.S. Office of
Education® (now ED). For the first time, the 1978 legislation required
SEAs to adopt minimum standards for monitoring as described in Section 167:

~
~

“MONTTORING

“Sgc. 167, Each\State educational agency shall adopt standards,
consistent with mint:qum standards established by the Commissioner
and with the State monitoring and enforcement plan submitted under
section 171, for monitoring the effectiveness of programs arfd projects
assisted under this title. Stich standards shall (1) describe the purposs
and scope of monitoring; (2) specify the frequency of onsite visits;
(3) describe the procedures for 1ssuing and responding to monitoring
reports, including but not limited to, the period of time in which the
State educational agency must Issue its report, the period of time in
which the applicant agency must respond, and the agpropriate fol-
lowup by the State educational ageney; (4) specify the methods for
making monitoring reporis availableto parents, State and local audi-
tors, and other persons, and (5) specify the methods for insuring that
non-compliant practices are corrected.

)

The 1978 Amendments also included a provision requiring each SEA to
submit to the U.S. Commissioner,of Education a monitoring and enforcement
plan (MEP) once every three years. This plan wa‘\to describe a program of
regular visits by SEAs to local projects and proc xdures for verifying

information, conducting audits, resolving complain%s, and monitoring the
compliance.of LEAs in providing equitable services \{:o childz=an enroktled in
private schools. Along with the submission of the MEPs, ztai«’ were also
required to report on their monitoring and enforcemeit cativitias over the
previous reporting period. ;




The 1978 Amendments described these requir.ements in Section 171:

“Subpart 3—Responsibilities of State Educational Agencies to
Commissioner

“STATE MONITORING AND ENFORCEMENT PLANS

“Sea. 171. (a) Stare PrLan.—Each State educational agency par-
ticipating in programs under this title shall submit,'at such times (at
least once every three years) and in such detail as the Commissioner
shall prescribe, a State monitoring and enforceemnt plan. Such plan
shall set forth— -

%(1) a program of regular visits by State educational agency
personnel to projects assisted under this title;

“(2) the matters to be reviewed during such visit .

«(3) procedures for verifying information provided by laecal
educational agencies and State agencies, including the use of othér
information available to the State to cross-check that information;

“(4) procedures for regular sudits of local educationsl agency
and State agency expenditures under this title, and procedures

. for the ‘recovery of any expenditure determined not to be alle—-

a able under this title; .

(5) procadures for resolving each complaint received by the

@ State relating to dprogmms assisted under this title, including
complaints refered to the State by the Commissioner and com-

plaints by representatives of children enrolled in privaie schools

that those children are not receiving the services to which they

- . are entitled under this title; and . L

«(8) a description of the means by which the State educational
n'flency las determined, and will continue to determine, the com-
pliance by local educational agencies with the requirements of 2ac-

tion 130 relating to the equitable provision of services to children
. enrolled in private schools, .

“(b) Rrroxr—Esch plan submitted by a State educational agency
under this section shall include a report, in such form as the Commis-
sicner shall prescribe, of the activities undertaken by the State in the
years since t.ge previous plan was filed to carry out its monitoring and
anforcement efforts under this title. '

°
- ©

In 19,(‘7‘8"":‘”1;e state administrative setaside was increased from 1 percent
to-l.5-percent. The additional .5 percent was to be used for the develop-
ment of the MEPs and the independent audit required by the 1978 regula-

tions.

Although Title I was first authorized in 1965 and nothing specifically
on monitoring appeared in Title I legislation until 1978, the lmportance
of the monitoring function was recognized by Congress for more than a
decade. However, as noted by tbe NIE study of the state legal framework,
the legal framework was unclear concerning the proper and efficient
monitoring of Title I programs (Gaffney, Thomas, & Silverstetn, 1977).

. A need for improved state monitoring systems was noted in a request to
Congress by the Comptroller Genmeral in 1975. The Comptroller General
found‘that about 35 percent of the states visited as part of the study had
n6 formal monitoring systems. The rgpdff\ lso suggested that the SEA
monitoring visits in the observed states WEIG generally too brief. It
further stated that the hrevity of the visifs was felt to undermine an
important component of the SEA monitoring function: the process of making -
judgment as to program quality. The report)concluded that the states

.c T - 5 . ' - ‘,Af',
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reviewed needed to establish comﬁ}ehensive monitoring procedures, formal-
ize existing procedures, ‘or conduct more indepth reviews during monitoring
visits if these visits were to be useful in evaluating districts' perfor-
tmance ‘Committee on Education and Labor, 1978) .

The NIE Study of Compensatory Education (1977), in its review of the
state administration of Title I, concluded that the stites in their study
differed widely in how they.carried out their administrative responsibili-
ties in the monitoring area. * T

The House Committee on Education and Labor concluded in its report on
the Education Amendments of 1978: )
- ’ 3
Monitoring, is an important part of State administra-
tion of Title I. The Office of Education should, in
the course of conducting its own program reviews of
State ‘administration, insure that suoch State proced-
ures have been developed and that they are . consistent .
with minimum standards for State educational agency
monitoring established by the Commissioner in Title I
regulations. (p. 43)

A review of .state management practices of Title I from 1965-1976,
conducted by SRI International (1979), analyzed the findings of audits and
Department .of Education (then U.S. Office of Education) program reviews
from 1965 to 1976. This study concluded that inadequate scope and fre-
quency of honitoring were consistent problems over the years. While the
most recent period (1974-1976) showed an improvement in checks for com= [/
pliance, problems continued to be observed in the areas of monitoring for
program quality and the adequacy of specific program design features. The
report suggested that the MEPs .required of SEAs by the 1978 Amendments
should help in dealing with the persisting problems of inadequate scope
and frequency of monitoring reported by the reviewers.

. 4

The results of gheée various studies and others contributed to the
passage of the 1978 Title I legislation, which contained specific stipula=-
tions on monitoring as; well as other state responsibilities. While this
resulted in an.increas£ in the length, detail, and prescriptive nature of
the law, the intent was to provide SEAs with clearer, more precise guid-
ance to address areas of program need absent from previous legislation,
and in many cases to increase flexibility in program management.

The proposed regulations for the 1978 Title I Amendments were pub=-
lished in 1979. However, Congress delayed issuing final regulations for a
number of reasons; for example, the draft was confusing and could not be
understood without reference to at least five other documents, and that it
was lacking in required standards and éxamples that explain the manner in
which the regulations operate (Committee on Education and Labor, 1979). .
In January 1981, the final Title I regulations were issued. They
clarified the previous draft, incorporated other applicable requirenents
referenced in the draft, and provided standards and examples faor certain .
state responsibilities. The final regulations were lengthy and quite "

ra
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detailed, providing substantial guidance for implementation of the 1978
legislation. ‘

Section 200.150 restated the obligation of SEAs to adopt standards for
monitoring, and Section 200.151 expanded on the minimum standards required
of states in monitoring Title I projects. Section 200.21 expanded on the
requirement of states to submit a formal monitoring and enforcement plan

(MEP) to the Commissioner of Education (see Table 1 for a copy of these

Title I regulations)-.

Title I projects operated under the 1978 statute and 1981 final
regulations for only a brief time when, as a result of a change in federal
administratiop and administrative priorities, Congress passed the Educa-
tion Consolidation and Improvement Act (ECIA) in July 1981, to be effec~
tive 1 October 1982. ECIA revised Title I, and although the policy is to :
continue ¥® provide financial assistance to SEAs and LEAs to meet the ;
special needs of educationally deprived children on the basis of entitle—
ments calculated under ESEA, Title I of 1965, the intent behind the
legislation is to: : o

o eliminate burdeﬁsome,vunnecessarx, and unproductiVe
paperwork; ’

e free the schools of unnecessary federal supervision, .
- direction, and control; and

e free education officials, principals, teachers, and
supporting personnel from overly prescriptive regulations
and administrative burdens that are not necessary for
fiscal accountability and make no contribution to the
instructional program.

The amount of space and emphasis given'to monitoring in ECIA Chapter 1
is a marked contrast from the 1978 legislation it replaced. In fact, it
has totally eliminated the monitoring and MEP provision included in the
earlier law. It has also reduced the percent allowed for state adminis-
tration of Chapter 1 programs from 1.5 percent to 1.0 percent.

SEA monitoring of Title I programs has thus evolved from a period in
1965 when there were no requirements, to a period in 1978 when very .
specific stipulations were in force, to 1982 when, once again, monitoring
is no longer mandated. Does this mean that state monitoring has come full
circle and that the achievements of the past will be lost to the futcre?
Not really. States now have years of experience in developing and refi -
ing their monitoring systems, regardless of legislation. And the 1978
Amendments provided states with an opportunity to formalize~~to actually
write down=-many of the monitoring practices they had already been follow—
ing. As noted by the report produced as part of the State Management
Practices Study (Bessey, Brandt, Thompson, Harrison, Putman, & Appleby,
1982), most states feel that monitoring is of substantial importance in
preserving the original intent of Title I. And the original intent has
remained from 1965 to 1982, It is likely, then, that state monitoring
detivities will also remain.  In the next section of this module, states'

7
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preliminary views on the future of monitoring and their tentative plans
for operating under Chapter 1 will be presented.

A
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Table 1

Title I Regulations: lonitoring and Monitoring and Enforcement Plans

State Monitoring

§ 200.150 Obligation to adopt atandarda
for monitoring.

An SEA shall adopt standards for.
monitoring the effectiveness of the Title
1 projects operated by LEAs and State
agencies. These standards must meet
the standards in § 200.151 and be
consistent with the MEP that the SEA
submitted under § 200.21.

{Sec. 167, 20 US.C. 2814: Sec. 172, 20 US.C,
2821: Sec. 500 of Title V, 20 US.C. 3140)

§200.151 Minimum standards for
monitoring. .

(a) Purpose and u@a of moniténhg.

In monitoring the effe@iveness of Title 1
projects in its State, as SEA shall—

(1) Determine whether the Titie ]
projects comply with applicable Title 1
requirements;

(2) Determine whether the Title }
projects are being implemented in
accordance with approved project
applications; ,

(3) Evaluate the LEA's or State
agency's efforts to assess and improve
the quality and effectiveness of the Title
I services being provided; and .

(4) Provide jechnical assistancs, if

"appropriate.

(b) Frequency of on-site visits.
Representatives of the SEA shall—

(1) Visit, at least once every three
years, each LEA and State agency that
operatea a Title I project; and

(2) Visit, at least once every two
years, those LEAs and State agencies
that reczive the largest amounts of Title

Ifunds orhave a historyof - - -
noncompliance with applicable Title
requirements. ’

(c) Zssuing monitoring reports. Within
00 days of completing each visit that it
conducts under paragraph (b) of this
section, the SEA shall issue a written
monitoring report to the agency that was
visited. The SEA shall include in the
report its findings and recommendations
conc

(1) The agency’'s compliance with

-applicable Title I requirements;

(2) The LEA's or State agency's
efforts to assess and improve the quality
eng effectiveness of the Title I project;
an i )

* (3) The need for corrective action, if
any. «

16

(d) Respending to moniloring reports.
Within 45 days of recsiving an SEA
monitoring report that recommends
improvements or requires corrective
action, the monitored agency shall
submit a written response to the SEA.

' The agency shall Include in its

response— . v
(1) A description of all steps that it

‘has taken, or will take, In response to

the SEA’s recommendatioa for
improvements or requizemant for
corrective action; and

(2) if appropriate, a statement of the
agency's reasons for not m
improvements or taking all or a part of /
the corrective action that was required

" by the SEA. .

(e} Follow-up on recommendations or
corractive action. (1) Within 45 days of
recelving the response required under
paragraph {d) of this section, the SEA
shall review that response to determine
whether follow-up action is
appropriate.) .

(2) Follow-up action may include one
or more of the following compliance
procedures: :

{i) A follow-up visit. ‘

(ii) An audit under §§ 200.190-200.193.
~ (iii) A withholding action under
§$$§ 200.200~200.201. .

{iv) A compliance agreement under
$§ 200.210-200.214..

(f) Making monitoring reports
available. The SEA shall—

(1) Notify the monitored agency of any

" follow-up action that the SEA plans to

take under paragraph (e) of this section:

(2) Send a copy of the monitoring
report, any response by the LEA or State
agency. and a statement of any follow-
up action that the SEA plans to taks to
the following: .

{i) The district advisory council that
has been established for the agency that
was monitored.

(i) State and local auditors: and .
-(3) Provide access, under § 200.141. to
the monitoring report, any response by

the LEA or State agency, and a -
statement of any follow-up action that
the SEA plans to take.

{Sec. 187,20 U.S.C. 2814; Sec. 508 of Thle V,
20 U.S.C. 3148) - '
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Tableii (continued)

§200.21 State monitoring and
enforcement plan (MEP).

(a) Submission of the MEP. An SEA
that receives Title | assistance shall
submit to the Secretary—

(1) A single MEP that covers all Title I
programs: or ‘

{2) A separate MEP for each of the
four categories of Title I programs

- described in § 200.3.

(b). Frequency of submission. (1) Tha
SEA shall submit the MEP, or MEPs,
required under paragraph (a) of this
section at the times the Secretary
prescribes.

(2) In any case, this shall be at least
once every three years, =

(c) Contents of the MEP. The MEP

~ must include—

(1) A report of the Title I monitoring
and enforcement activities that the SEA
hzs conducted since lubmltting its
previous MEP; -

(2) A program of regular sisits by SEA
personnel to Title I projects that meets
the requirements in § 200.151: -

. (3) A statement of the matters to be
_reviewed during the site visits that
meets the requirements in § 200.151;

(4] A description of the SEA's
procedures for verifying information
provided by L".As and State agencies.
including the use of other sources
available to the SEA to verify that
information;

(5) A description of— :

(i) The State’s procedures requnred by
$ 200.190 for conducting regular audits
of Title I expenditures made by LEAs
and State sgencies; and

{ii) The SEA's procedures for
resolving audit findings and

recommendations under §§ 200.191-
200.196: '

(8) A description of the SEA's
procedures for resolving direct
complaints and appeals under
§§ 200.180-200.188; and

{7) A desscription of the SEA's
methods for determining that LEAs are
in compliance with the requirements in
34 CFR 201.80-201.82 and 34 CFR 201.90~

. 2C1.97 concerning the equitable

provision of services to children
enrolled in private schools.

(d) Amendments. An SEA shall
submit to the Secretary amendments to
an MEP whenever the SEA has
substantially chnnged s policy or

.procedure that is described in that MEP.

(e} Copies of MEP. Upon request, an
SEA shall provide, without charge. a
copy of its current MEP to any Title |
advisory council or LEA.

{Sec. 171. 20 U.S.C. 2821)




II. States' Preliminary Plans Regarding Chapter 1 Monitoring Activities

Since monitoring by the states is no longer mandated, one might think
the LEAs are left to their own devices to determine whether or not they
are in compliance with the new law. However, the issue involved here 1is
that the federal government considers the states responsible for the -
proper expenditure of funds, and the auditors will expect to see that LEA
programs are operating within the constraints of the law or demand that
funds be returned. ’ '

What then, are the views of states.regarding the future of monitor-
ing? The State Management Practices Study obtained responses to this
question in several ways. First, state Title I coordinators indicated in
telephone interviews what monitoring activities they would continue if
none were specifically required by law. 1In addition, the study collected
follow-up data omsite from a nationally representative sample of 20 state
Title I coordinators regarding their plins for operation under Chapter 1.
While these data are based upon only preliminary planning, they reflect
the direction of management chosen by this sample of states as of the date
of the interview. Onsite interviews were conducted between September 1981
and May 1982.

- During telephone interviews, state Title I coordinators were asked
whether they would continue to include monitoring as part of their program
management if there were no requirements in the Title I law for them to do
so. These results ara shown in Table 2.

' From the table it is apparent that all but three of the respondents
(46 out of 49) would definitely like to continue some form of monitoring,
even if no monitoring were required of them. :

~ Almost one-half of the respondents (N=23) indicated they would plan to
continue monitoring practices that were similar to what they weré already
doing. The most frequently nentioned “gimilar practices” were fiscal:

'accountabili;y and emphasis on monitoring for program quality.

_Another large group of states (N=12) indicated they would like to
continue to include monitoring practices but not to the extent required by
the 1978 law. These states indicated they would do monitoring less
frequently or monitor the smallest LEAs less frequently; that they would
delete some of the monitoring requirements, such as the one requiring that
reports be sent to Parent Advisory Councils; or that examinations of
technical data (e.g., comparability, Parent Advisory Council participa—

"tion) be simplified.

Nine of the states proposed different types of monitoring practices.
These practices included more of a focus on technical assistance or
program quality, even if adherence to compliance suffers; the proposal to
rely on monitoring provisions specified by the state for its educational
programs or to include monitoring a. part of other state—sponsored pro—
grams; or the proposal to include LEAs in the decisionmaking process to
determine which LEAs should be monitored, the frequency of monitoring, and
the items to be monitored. (See Bessey et al., 1982, for an amplification
of these findings.) : :

11
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Table 2

Monitoring Continuation Plans

Plan Number of States
"o Don't know . 3
e Yes (plans unspecified) 2
e Similar to current practice ) 23
- Monitor for fiscal accountability . ‘ .11
_ — Monitor for program quality ' 11
- Insure integrity to application _ - 1
o Modified practices ‘ 12
- Monitor all districts but less frequentiy' -6
-  Monitor fewer requirements ‘ b

- Simplify examinations of source data
~ (e.g., comparability reports or maintenance

of effort) ST e 3
-~ Other modified practices (e.g., monitor I
smaller districts less frequently 3
. e Different practices ' ‘ .o 9

- Monitor less for program compliance and more
for program quality even if adherence to

compliance suffers . A
~ Involve LEAs on decisions about what items
should be monitored - 4

- Include as part of state law or as part of
state requirements for other educational ‘
programs v o » 3

;

Thus, if not required by law, would state monitoring practices con-
tinue? Most states say "yes" and that they would continue similarly to
current practice.

Since the provisions of Chapter 1 were not in existence at the time of
the early interviews, the answers to this question were purely specula-
tive. As time passed, and when the Chapter 1 requirements became better
understood, the answers to this question becdme more definitive as to

, specific activities that were definitely to be included (or not in-
: cluded) as part of future Chapter 1 management.

12

. . ) '. | ' | . 19




During the follow—up onsite visits, after Chapter 1 provisions were
more widely known, state Title 1 coordinators were asked about their
specific plans to continue monitoring at the state level under Chapter 1l
and the reason(s) for this decision; if so, how their activities might
change; and if they anticipate any problems in carrying out the activities.

0f the twenty Title I coordinators questioned, nineteen =--all but
one--stated that they planned to continue monitoring activities under
Chapter 1. The one state coordinator who said "no" stated that he would
like to eliminate monitoring but continue the annual evaluation visit to
LEAs. This is a mounitoring=-like activity, which includes technical
“assistance. For all intents and purposes, then, all twenty states visited
by the staff of the State Management Practices Study planned to continue
monitoring, in some form, under Chapter 1.

Title I coordinators provided several major reasons for‘theia decis=-
jons to continue menitoring. Here is a sampling of those reasonB:

With a large program with a separate title, the SEA
should maintain a dedicated monitoring group. We
have to keep going over and over things with LEAs
because issues are complex and not easily understood.

The SEA is responsible for this function. State -~
regulations require it. We have invested a lot of
dollars in our review process and have refined it.

The bottom line lies with the auditor, and the SEA
is willing to help LEAs become legal.

We will monitor LEAs to help protect them in case
of audits. :

Mounitoring is an importantf;ole of the SEA.

We want to help districts solve any problems of
compliance. .

The law has some‘requirements; monitoring is part
of the SEA leadership role; and the LEAs will
axpect it.

We have always monitored; it has great value for
program quality and compliaace.

‘Monitoring is important for determining
technical assistance needs.

Monitoring is important for compliance and
assisting LEAs to develop more effective programs.

Monitoring is a state resgonéibility to assure that
funds are spent within the intent of the law. It )
also leads to program improvement.

13
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\ .
Monitoring is necesgsary to ensure compliance with
federal rules and the approved project applicatiom.
It is also the main vehicle for providing technical
asgistance. .

. Will states continue monitoring under Chapter 1? Clearly, states say
"yes." Monitoring is an important state responsibility that helps LEAs to
achieve legal compliance and fidelity to their applications, and to
develop more effective programs. .

N State Title I coordinaters were also asked if they planned to continue
monitoring, would these activities change from what they are currently

doing and, if so, how? Of the twenty Title I coordinators questioned, gf”
fourteen anticipated that their monitoring activities would change, four
expected them to remain essentially the same as current practice, and two
"didn't know.”" Apparently, most states are expecting some changes in
monitoring activities in compirison with what they are currently doing.

What kinds of changes might occur in state monitoring activities?
Here is a sampling of what coordinators say:

We will -concentrate our limited resources in
monitoring to protect LEAs in compliance matters.
We will have to cut back in technical assistance.

The monitoring requirement is intrinsic in the
legislation. At some level, somebody is going to
want to know what's going on, if not the federal
government, it will be the state legislature.

We may have to monitor every four or five years
instead of every three.

We will not call it "monitoring,” but we will
conduct program reviews upon request of the LEAs
only. Most LEAs will want -these voluntary reviews,
especially to look at new program activities.

We will do less monitoring due to a reduction

in staff. '

We will concentrate on the large districts and pay
less attention to the many smaller ones around

the state.

We will do monitoring less often and to fewer LEAs
mainly those needing the most assistance. We will
also reduce the number of areas monitored.

o

We will invest less effort in monitoring, and
monitor fewer districts.

14
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The emphasis in monitoring will be a little different.
We will focus more on achievement than how the dollars
were spent.

We will spend more time in monitoring fiscal
areas and also on areas that LEAs request help
on in their applications. We'll look at size,
scope, and quality, and needs assessment more
than in the past. '

We will place less emphasis on the monitoring
checklist.

We will monitor to a lesser degree. We'll have
fewer staff, conduct fewer visits, and review
fewer program activities.

We may not monitor for quite as much, but we
will definitely moanitor.

‘Will state monitoring activities change from current practices? Most
states say "yes" and that these changes will mainly involve doing less.

Finally, state Title I coordinators were asked 1f they anticipated any
problems in carrying out their monitoring activities under the new law.
0f the twenty coordinators, eight responded that they did not expect any
problems, another eight responded that they did expect some problems, and
for the remaining four the question was not applicable. Of those coordi-
nators who did expect problems, these problems were omnes of shortag: of
staff and monmetary resources. One coordimator commented, "Monitoring 1s
an expensive procedure and the dollar amounts are shrinking.”

' Apparently, stateé feel quite able to éarry out their monitoring
activities——-they've been doing it for years—but the major challenge under
Chapter 1 will be doing it with fewer staff and fewer dollars.

Do states anticipate problems in carrying out their monitoring respon-—
sibility? Some states say "yes" and some say "no.” Clearly, monetary and
staff limitations are the problems for those who say “yes.f

Is there a future for monitoring even though it is no longer man-
dated? Yes, indeed. For states that expect to continue or modify thelr
monitoring activities, this management module next presents examples of
creative past practices identified by the study that may be useful to
Title I coordinators in management planning for Chapter 1. .

t
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III. Examples of Monitoring Practices and Materials

‘ States are proud of the monitoring practices they have developed. As
indicated in the report produced by the State Managemert Practices Study,
the overwhelming majority (76%) of Title I coordinators, when asked if
exemplary monitoring practices were developed in their states, said
"yes.” These exemplary practices include both processes and materials.

This module now provides a sampling of these practices that may prove
helpful to states in further refining their Chapter 1 management systems.
The practices have worked well for the state that developed them--and the
State Management Practices Study staff feels they are noteworthy based on
a review of documents from all 50 states. . ' ‘

It should be noted that these practices and materials are examples
only. They are the best of the past--the best of Title I. -Although it is
likely that there will be fewer staff and fewer dollars for monitoring _
under Chapter 1, perhaps the examples from Title I can be used as a basis
for developing forms and ideas for use in Chapter 1 management.

The practices are organized by both processes and materials. Brief
descriptions of the practices are given, and .the actual monitoring
documents are preseited at the conclusion of each sectionm. The sections
that follow are:

A. Processes

1. Team Approach
2. Onsite Reviews

B. Materials
1. Checklists

2. Handbooks
3. Feedback Reports




Aj Processes

1. Team Approach

States using a team approach to monitor used various compositions °
for their teams including:

e SEA Title I staff,

e SEA staff combined across several federal or state
prograns,

e SEA and LEA Title I staff, and

e SEA central and regional office Titla I staff.

Louisiana, for example has three monitoring teams, each
team being composed of three or four persons. All team
members are Title I staff. Each team monitors 22 LEAs
every year. Monitoring team meetings are held before,
during, and after the actual monitoring visit. Exhibit
A.l.a outlines the activities at these meetings.

The coordinated monitoring approach involves staffs of
various federally funded programs conducting monitoring
activities in a district at the same time. In Texas,
consultants from all programs (Title I, vocational
education, special education, bilingual education,
migrant education) go into the districts simultaneously,
thereby eliminating the numerous interruptions that
would occur if districts were reviewed geparately for
each program. A critical element of this approach to

. monitoring is a full-time central coordinator who
develops the schedules for monitoring across programs.

Alaska uses a similar approach.. Monitoring is conducted
by a Federal Programs Unit team in which various federal
programs——Title I, Title IV, special ‘education, bilin-
gual education, and vocational education--are monitored
at the same time. Districts are monitored once every
three years except for the six largest ones which are
monltored every other year. ~

Both New York and Michigan have monitoring for Title I
integrated with that for their state compensatory
education program.

Colorado not only involves its own Title I staff in
monitoring but also persons from school districts who
are specialists in some area. These SEA/LEA teams are
used in the larger districts with more complex activi-
ties. Individual Title I staff members conduct visits
to the smaller LEAs. 1In this state, monitoring
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is conducted every three years except for the; largest
districts which are monitored every year.

I111 .0is uses teams of Title I staff from both central
und .egional offices to conduct monitoring activities in
LEAs. Districts are monitored once every other year.




Exhibit A.l.a. Monitoring Teams Approach (Louisiana) (page 1 of 4)

MONITORING TEAM MEETINGS

Three types monitoring team meetings ' . g
/. Pre at least two
2., Operational components

2, Post to each type

Two basic pre-monitoring meetings
Individual team strategy meeting
Collective team meeting involving all members of monitoring team

Two basic operational team meetings
Individual
Collective

Two basic POSE team meetings
Collective teams'meeting
Staff meeting

21




(A-1.a. page 2 of 4)

Pre ’ ‘
'—_WCOLlective - for all_ individuals on monitoring trip
. to gather and assemble data on dach LEA prigr to the monitor
. to know information before we go so as not to waste staff tlme
. particularly LEA staff time
. to:be prepared for pOSSlble problem areas -so we. can help staff
to help children . )
. to help our staff be in control of situations by being prepazed -
. to know where to visit and what to look for
§ to adjust attitude , : )
. to monitor each parish in light of its own peculzarltles and
unidueness
. meetings will be held the day before a monitor -
usually a Tuegday afternocon in the office unré%s we are -out of the
office - then 1t would be Tuesday evenlng at the hotel

& 52
Indxvxdual Team Strategy beqsion

.
,’ o
.

Prior to pre-monitoring meetings each team shoukd’ﬁave the following

tasks completed.

. travel approval - two (2) weeks prior

. notuflcatlon letter - two (2) weeks prior .

. prewmonltor report - available for meeting

. schedule for monitor - available for meeting

' NGTE: schedules will include records and schools on the first
¥ -“’monitoring day.

v

\/"j
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/
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Ooerational _ .
Collective for all monitoring team . v , -
Two types of meetlngs
' -7 after first day
~after second day

con——

First Day aspects

' . entrance visit
. observations
. . records
. : . school 'visits
. goncerns
. bureau priorities
Pa LI
Secehg Day aspects
. strengths .
e Weakne8ses -
. whaﬁ is most important? )
. what will help parish the most? '
¢ improvement expected?
. analyté effect
' positive versus negative
. compld result be so negative that it would hurt rather than help’
. Prepare “for exit’ conference .
. use monltorlng lnstrument

»

=. ~

A

Operatlonal
+ ., Strategy meetlngs by 1ndiv1&ual teams ' t.

. ‘First Day A

' . team meeting- to review day —
. collection of data- s ¢
. review records Do .
. review school visits . T e . ‘ %
. plan for next day - . '

' - . presentation to teams - . ’ o,

Second Day - N .
. team meeting to review day g ’ :
. collection of data & "
. problems - ’

. bureau priorities

. organize concerns and strengths .-

. reason for strengths, concerns, suggestions, technical assistarice .
. verification of facts on third day
. close out conference

| v y

4
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Post
. Review of monitoring trip
. Monitoring report
, .« Bureau priorities

Documentation
pre-monitor report
. schedule

monitoring instxrument
monitoring report
coordination report

program dissemination

study of gdality .
final determination of monito

w3

(A-1.a. page 4 of 4)

r and any pertinent data
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2.

Onsite Review

This section provides information ep the procedures five states

have used for their onsite monitoring reviews. 'These procedures
vary from state to state and are designed to meet needs specific

to these states. Yy
Arkansas's onsite review process is’very comprehensive. Other
states have also adapted and borrowed this process for their
own. Exhibit A.2.a from Arkansas shows that procedures for

waking and conducting the visit are outlined, and ways of

crose-checking the informatfon are specified.

) Colorado's dnsite review process is noteworthy because monitors

check both current and historical data, and LEAs receive a copy

of the monitoring checklist and criteria prior to the on—site
visit. (See Exhibit A.2.b.) ’

Exhibit A.2.c describes Illinois' onsite review process. A set

procedure is used. Steps that take place before, during, and
after the visit are clearly delineated. Of special note 1is the

- diagram on the utilization-of the report that results from the

monitoring rewiew.

Ohio's onsite review process relies on highly qualified staff to
conduct monitoring. All staff who conduct monitoring have a '
minimum of five years teaching experience and three years admin—
istrative experience. With such qualified staff, a structured
mohitoring checklist may not be necessary. Monitors, however,
may c’ :ate their own checklists for personal use. (See Exhibit
A.2.4.) . : :

In New York, a document called a Monitoring Work Forﬁ, specifies
the items to be examined during the onsite monitoring review. It
is of interest to note that a 1ist of state and federal statutory
references are provided for each compliance issue followed by a
list of supporting documents.that are to be checked to ensure
compliance with each section of the law. (See Exhibit A.2.e.)

The examples presented for thié section are from:
s . Page
a. Onsite Monitoring Guide (Arkanmsas) . « « « « « « .« . 27
b. Onsite Review Process (Colorado) . .

L I ) e L] L] e e 33

c. Onsite Review Process (Illinoig) . ; e e e e 37 ‘

d. Monitoring Procedures (Chio) . . . Y X
N : : .

e. Monitoritrg WOI.‘kJOl.’m (NewYG?k). ‘a @ @ o e a a & o o 47

‘ ' 25 . -
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_ Onsite Monitoring Guide (Arkansas) Exhibit A-2a. . (page 1 of 6)

-ON-SITE MONITORING GUIDE:
ARKANSAS DEPARTMENT OF EDUCATION
FEDERAL PROGRAMS DIVISION
TITLE I PROGRAM SECTION

I. Introduction

. . We recognize that monitoring may include interviews with applicants
~ at a Title I supervisor's desk, a telephone conversation, review of
i - evaluation, mid-year,. annual financial or auditing reports and care-
ful review of applications. The basic and ultimate monitoring
activity, however, is the on-site review of the program..

Title I, ESEA, has become quite complicated insofar as proper
initiation and operation of program is concerned. We cannot leave
the review of programs to chance by relying on informal methods.
This Guide is prepared in order to give each Title I supervisor

a set of uniform systematic procedures for planning and conducting
an on-site monitoring visit, preparing a monitoring report, '
disseminating the report and conducting the necessary follow-up .
‘activities to. insure that programs found in non-compliance are
corrected. _

n

II. Making The -Visit ,
Each monitoring visit must result in a comprehensive review by one
or more members of the Title I program staff. The visitors may
include otheg SEA personnel as appropriate depending upon whether
information received through reports or other means indicates a
need for such }ginc participation.

A. Responsibility o N - i o o

The responsibility fer properly conducting the on-site review

and issuing the written report will rest with the Title I

program team leader or assigned supervisor of the area desk to
which the LEA is assigned. The priorities for monitoring of
individual LEAs are to be established annually by each area .
desk using criteria developed and maintained by the Title I *
Coordinator to reflect the most pressing monitoring needs.

B. Planning the On-Site Visit

The date for_the on-site visit should be established at least
one week in advance whenever possible. The LEA should reccive
notice of the visit in writing and be given an opportunity to
~ have documentation needed for the review available, PAC members
present, and local responsibilities for the review assigned.
A copy of the current advance notice letter and materials is
attached (Appendix #1). It may be revised or amended from
year to year as program requirements change or the LEA's role
in the review is changed to meet changing information needs
for conducting the on-site monitoring visit. . :

After the advance information has been sent, it often becomes
necessary to establish a different date for «¢he visit. This

7 R




Exhibit A-2a. (page 2 of 6)

may be accomplished by telephone’ or during a personal visit
by an LEA representative. "It is not necessary to resubmit
the advance letter and materials. :

Conducting the Review
Each visit will include the following minimum activities:

1. A short introductory meeting with the chief LEA
administrative officer or designee.

2. A review planning meeting with the LEA Title I
~administrator and staff. '

3. Interviews with the local Title I staff and PAC
members including visits to all, or a representative
selection of the Title I program activities in action.

4. Interviews with other personnel in the school district
or community, if necessary to accomplish 'the purpose
of the visit.

5. Review such records as are .necessary to obtain adequate
information for each part of the review as outlined in
the monitoring instrument. .

6. Hold an exit conference with the LEA Title I administrative
staff and the LEA administrative head or designee to.
outline the major findings, concerns and recommendations
which the- LEA may-expect to be included in the forthcoming
monitoring report, and to provide an opportunity for LEA
representatives to take exceptions or provide further in-
formation on monitoring findings. R ’

a

Matters to be Reviewed

It 'is required that each on-site program review includes
examination of records and observation of activities to
determine the extent to which the program under review has
been implemented and is being operated in compliance with both
legal provisions and the terms proposed, negotiated and
approved in the program or project application. .
Legal ‘provisions include those applicable under the General
Education Provisions Act (GEPA) as defined by Title 64 CFR 100b
and Title I of the Elementary and Secondary Education Act and

- administrative rules at Title 64 CFR 116. Project or program

terms include the assurances and certifications contained in
the LEAs general application provided under Section 436, GEPA,
and those in the program application, as amended.

As each may be applicable to the LEA visited, the specific

‘matters to be reviewed will include, but not necessarily be

limited to:

1. Project area selection

20
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Exhibit A-2a.(page 3 of 6)
2. Needs assessment and pupil selection.

3. Staff developmeht in general and joint teacher/teachér
' aide and volunteer in-service training in particular

4. Pla. g in general and particularly the extent of the
~invo..ument of parents, school board and teachers

5. Parent advisory councils and their activities.
| ‘ 6. Pupil support services in'genéral and particularly
o . support services for health, social and nutritional
| needs, including possible coordlnatlon with other
| ' ' programs :
7. Local program monitoring and enforcement activities.

8. Dissemination of .program improvement information to
Title I staff

9. Title I instructional activities including reYationship
“of objectives to'needs assessment :

10. Financial and other recordkeeplng procedures and
practlces

11. Comparability Reports
12. Evaluation and reporting of program effectiveness
13. Participation of children from private schools

14. Service to children in eligible local 1nst1tut10ns for
"~ neglected or dellnquent ch11dren

15. Equitable use of funds in attendance areas according
‘to needs A

16. Restrlctlons on general education and supplanting
practices

17. Program size, scope'and quality
18. Complaint resolution policies

<

19. Public information policies

20. School-wide projects and;other special program features

A copy of the current monitoring review instrument is attached

(Appendix 2)., This form must be used to record data and ‘

information on each LEA visited. It may be revised from time

to time as needed to reflect changing program requlrements or
" SEA information needs.
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The Monitoring Report '

A monitoring report must be prepared and disseminated following
every on-site monitoring visit. The report should be completed
and disseminated within a period of ten (10) working days following
the visit; howezver, difficulty in cross-checking data or other

. eventualities may delay this. Under no circumstances may the report

be disseminated later than 45 days following the meeting. This is
the maximum time allowed under Federal recommendations. '

"A. Cross-Checking Informétipn'

In support of the statistical data and other information
gathered by the on-site review, each area desk will cross--
check, where appropriate or deemed necessary, by review

of information in other SEA divisions and/or sections.

1. Sources .
Specific sources of cross-check data to which each area
desk will have ready access include but are not limited
to: '
(a) = SEA central computer data

(b) Budgeté and annual financial reports from the Division
of Administration :

(c) Annuai reports on all elementary and secondary schools
filed with the Instructional Services Division

(d) The annual Stateé reports,made by the Arkansas
5 Legislative Audit Division - '

(e) Evaluétion, financial, monitoring and other }eports
: on Title I in previous years and

(£f) The '"Annual StatiStical Report of the Public Schools

’ : of Arkansas" .

2. Determinations

Each of the sources of information listed above provide
data to make one or more determinations or verifications
of specific Title I requirements. For example:

(a) The central computer data includes teacher certifi-
cation and special training areas such as reading
specialists or other and also provides information
on individual salaries. .

(b) Annual financial repo:ts provide information. on
total current expenditures from which maintenance
of effort can be determined.

(c) Anniy] reports to Division of Instruction provide
information on daily class schedules and pupil
load for each teacher. . '
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(d) State audit reports serve to provide‘histor'cal data
on fiscal compliance of LEAs. : o '

(e) Title I reports on previous years provide historical
information on size, scope and quality of programs
in each LEA and the amount of success or failure.

(f) This report provides data covering two or more years
and the rankings of all LEAs by several factors, such
~as whether local staff is increasing or decreasing
with increasing Title I funds.

Preparing the Report

Each monitoring report shall follow a pre-determined outline
keyed to the monitoring instrument. A copy of the current ,
outline is attached (Appendix #3). It may be changed to meet
changing needs from time to time. The report will address the
review findings in each area covered by the outline. In those
areas found to be operated within legal requirements, but
having need for improvemernt in order to increase the probability
of successfully meeting -the needs of its Title I participating
children, recommendations will te made. In those areas, if
any, where the operations are found to be in direct vioiation
of the applicable statutes, regulations or approved program
provisions, corrective measures will be required within
specified time limits. : ‘

LEA Response

The LEA will be instructed by the transmittal letter which
shall accompany each report to respond.to the monitoring report
‘within 15 days after receiving it in cases where corrective
measures are required. The LEA may (1) explain the procedures
it will follow to have corrective action completed within 30

or less calendar days on all such citations or file an '
official request for a formal hearing on those requirements .
which it believes are improper. When no corrective actions

are required, the LEA may be requested within a 30 day period
to respond to recommendations included in the report.

Dissemination

Copies of each .formal monitoring report will be mailed to the.
chairperson of the LEA district PAC, the local Title I program
administrator and the superintendent of schools when he has so
indicated on page 1 of the project application. An additional
copy will be submitted to the Title I Coordinator to be
available at all times for public inspection and reproduction
in the SEA Title I program office for the period of time
‘required for records retention under the General Education
Provisions Act. The Title I Coordinater may provide other
copies as appropriate to persons within the SEA. One copy of
the "Program Summary Evaluation Report'" (Appendix #4) will be
attached to the copy of the monitoring report to the ESEA
Title I Coordinator. ' v
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In cases where unusual problems of cross-checking and verifying
of information may require more than 10 working days to complete
the report, a letter shall be sent to LEA persons who are to
Teceive the report within the ten-working-day period following
the visit to appraise them of the delay and name a date by which
the report may be expected, which must not be later than 45
total days following the visit.

Follow-Up Adtivities

Depending upon the severity and extent of non- compllance or other
program weaknesses, further actlon by the SEA may be taken. -

A, ReV151ts

The mouitoring report may require a date to be established for

a revisit after corrective action has been completed by the LEA.
In minor or less extensive violations, the area desk may accept
the corrective action promised by the 'LEA, and place the LEA

in the high priority list for early monitoring in the suceeding
year. At the revisit a careful. follow-up mon1tor1ng on the
areas of non-compliance must be. made.

B. Penaltles N C ' .

In cases of non-compliance, a committee of the Title I staff
including the Title I Coordinator may, depending upon the
nature and.severity of the violation, assess penalties in .
addition to those required by law. Such penalties may include:

1.” Interruption of funding pending corrections
2. Revocation of approval
3. Recovery'of funds in cases of fraudulent misuse, or

4. Other activities not inconsistent with Federal law and
"Title I, ESEA Policy Statements"

It is the responsibility of the Title I Coordinator to inform
and consult with the Associate Director and other SEA staff
who may become involved in any punitive action taken as a
result of findings from a monitoring review of the Title I
program. _
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ON~SITE MONITORING OF TITLE I ESEA PROGRAMS
LOCAL EDUCATIONAL AGENCIES - MIGRATORY CHILDREN
HANDICAPPED CHILDREN .
Special Projects U it
Colorado Department of Education

SEC. 167. Each State educational agency shall adopt standards, consistent
withCﬁEEEEEEb;tandards established by the Commissioner and with the State
monitoring and enforcement plan submitted under Section 171, for monitoring
the effectiveness of programs and projects assisted under this title.

‘ Monitoring is defined as a planned on-site review by the
State Educational Agency (SEA) to a Local Educational Agency

- (LEA) or Board of Cooperative Educational Services (BOCES)

Title I program in operation for the purposes enumerated below.

All Title I programs in the state will be monitored by the
SEA staff according to the schedule considering the nature, size
and complexity of the activity. The SEA will endeavor to involve
not only its own staff but persons from Colorado school districts
as well in the monitoring process. During monitoring visits ap-
propriate aspects of the Title I program are examined. Areas re-
viewed, including source data, computations, and documentation
when applicable, inglude selection of Title I attendance areas,
needs assessment, staffing pattern, staff development, implementa-~
tion of program design, criteria and procedures for selection of
children, equipment inventory and usage, evaluation, parent in-
volvement, dissemination, admin.stration and supervision, fiscal
accounting and auditing procedures and records, comparzbility,
maintenance of effort, and services to neglected and delinguent
children and to nonpublic school children.

A comprehensive report of compliance and guality factorswill be
completed for each program monitored, using the criteria in the
SEA monitoring instrument which are a direct outgrowth of Title I
regulations and program guides, including changes made by the "Edu-
cation Amendments of 1978." The major purpose of monitoring is to
provide assurances to the community, the state and the federal.
government that program operations will be in accordinace with
federal rules and regulations and with the projects set forth in
the program application. - . ’

v

1.0 PURPOSES

1.1 To determine compliance with legal requirements

1.2 To determine fidelity of pProgram operation to program
application

1.3 To assess program guality and effectiveness

2.0 PRE-VISITATION PLANNING PROCEDURES

2.1 The SEA Title I staff prepares a monitoring plan for
the year, which includes a listing of school districts
to be monitored and tentative dates proposed for each

monitoring visit. 33 -
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Guide for On-Site Monitoring Title I ESEA

2.2

2.3

2.7

2.8

Exhibit A-2b. (page 2 of 4)

‘An SEA Title I consultant will serve as the responsi-’
ble party for each on-site monitoring visit. The con-
sultant will be responsihle for monitoring the program
alone or for arranging a team visit, in which case the
consultant serves as team leader.

Districts or BOCES to be monitored will be notified by
the responsible consultant prior to the proposed visita-
tion. N\

The visitation date will be confirmed by a letter to'
the LEA or BOCES in advance of the scheduled monitoring.
The consultant will determine the size and compos{tion
of the monitoring team required based on the size and
nature of the program. . co

The consultant will contact appropriate persons from
LEAs, and when appropriate, persons from other units of
the Department, universities, and the State Advisory
Title I Advisory Committee, to serve as members of the.
on-site team. Persons from the program being monitored
will not serve on the team.

The consultant, in cooperation-with the local Title I
director, will develop a schedule for the visitation
which may include the following: ‘

2.7.1 Orientation meeting for team members

2.7.2 Overview of program
. 2.7.3 Examination of program records '

2.7.4 Public and non-public schools to be visited,
including names of building principals and
staff to be interviewed at each school

2.7.5 Meetings with Parent Advisory Council (s)

2.7.6 Team discussion and summary

2.7.7 Exit conference

> . ¢

The consultant will send to the local Title I director
a copy of the schedule, the monitoring instrument which
will include the areas to be reviewed and criteria used
to make the review, and a list of materials and records
which the team.will need. The materials and records
which the LEA should have available at the time of the
review are as follows: '
3
1. Documentation for tartet-area selection
2. Needs Assessment data '
3. Comparability data (Title I and non-Title I
- staffing records)

Equipment inventory and ‘current utilization -
Accounting and auditing procedures

Parent materials and minutes of PAC meetings
Inservice training materials (agendas, etc.)
Dissemination materials ‘ :

34 !
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Guide for On~-Site Monitoring Title I ESEA ’ Eﬁibit A~2b. (page 3 of 4)

10. Evaluation procedures and instruments

11. Rosters of school staff, class schedules
for school and Title I staff ~

12. List of participating students and basis
for their selection (to bhe reviewed during
classroom visitation) - :

13. Diagnostic information and individualized
plans for each child where available (to be
reviewed during classroom visitation)

The consultant may prepare and send a visitation
packet consisting of pertinent documents to each person
who will serve on the monitoring team. Documents may
include the following: ‘ :

2.9.1 On-site monitoring schedule

2.9.2 Program application

2.9.3 Previous year's evaluation

2.9.4 Previous SEA monitoring reports and
- LEA responses

2.9.5 On-site monitoring instrument

ON-SITE VISITATION PROCEDURES

The following is designed for team monitoring. In the case
of a consultant doing the monitoring alone, the same general
procedures will be followed. '

3.1

3.2

3-3

3.4

3.5

3.6

3.7

The on-site will begin with a team orientation meeting
+o review the schedule, make specific assignments, and
provide information about how the visitation will be
conducted and how'to complete the monitoring instrument.

The Title I director will present an overview of- the
program, during which time the team might wish to ask
questions regarding various aspecte of the program.

The team will review the program and fiscal records
delineated in 2.8. _ :

The team will visit and study pre-selected projects
according to the schedule. '

The team.will meet with the Parent Advisory Council(s)
as scheduled. . '

Following the school visitations, and review of records,

£eam members will meet .to review, discuss, and ‘synthesize
their findings. '

The team leader will summarize the findings and conduct
an exit conference with the superintendent, the Title I
director, and other local personnel if the LEA wishes
to include them. The exit conference is a preliminary
report, based on the findings of the visitation team

_and subject to revision upon further study of the data. .
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4.0

7.0

PROCEDURES FOR THE ISSUANCE AND RESPONSE TO MONITORING REPORTS

4.1

4.2

After reviewing all findings, the consultant will submit
an official report to the superigtendent or authorized
representative within 45 days which includes the
strengths, recommendations for improvement, and direc-
tives for corrective action if needed.

Upon receipt of the report, the LEA should respond to
each of the recommendations and directives for correc-
tive action within 30 days. The response should in-

- dicate what the LEA plans-to do to meet each of the

recommendations and directives in the report and when
the action will be taken. :

FOLLOW-UP PROCEDURES

5.1

5.2

The consultant assigned to the program will be respon-

sible for follow-up on the monitoring recommendations .-
and directives to determine if the agreed upon changes

have actually occurred and when the corrective actions

were' taken. - SEA consultant may ayso make an on-site
visit to verify that non-compliant practices have been:
corrected. : : :

The consultant assigned tq,the program will be respon-
sible for insuring that the results of the monitoring
visit are used in the development and approval of the
next year's application. o

DISSEMINATION OF MONITORING REPORTS

6.1

6.2

6.3

The SEA will submit the monitoring report to the super-
intendent or authorized representative and to the chair-
person of the district Parent Advisory Council.

The chairperson of the district's Parent Advisory
Council will be responsible for sharing the report with
the Council and other interested parents.

The LEA will be responsible for disseminating the re=-

_port to the local staff, local auditors, and other

6.4

interested persons.

The SEA will make monitoring reports available to state
auditors and other interested persons upon request.

CORRECTING NON-COMPLIANT ITEMS

7.1

If a non-compliant item is not corrected within the
specified@ period of time, the matter will be referred

to the state federal program auditor. The state federal
program auditor will refer the mutter to the local auditor
who will calculate the cost of the audit exception and
include the exception in the audit report.

The state Title I office will regquire repayment of funds
o0 the federal government for those items which were

listed as-audit exceptions by the local auditor. 36
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NEED: ' :

“he need for an effective monitoring ins¥rument is inherent within ary goéd Janage-
ent model. This need is further reinforced by the Federal Regulatiqg\;:qq: irg
this activity. =

GUALS: : .
Le Monitor.for compliance with Federal regulations
2, Monitor for program quality

o

STRUCTURING IDEAS: N

e This monitoring process will be completely structured by concerns about com-
pliance with Federal Regulations and program quality. This is not an auditing
process nor is it a recognition and supervision visitation.

2. This monitpring process is problem-oriented. In other words, there will be
only a gsfieral review of the project if there are no indications of prokbliem
areas.;/{épproblem areas are noted only they will be dealt with. in detail.

3. U'sually smaller.projects will be less complicated than larger so less time
will usually be required to complete these visitations. v
There will be three types of project designations. They are as follows:

a. Small projects under $30,800 wheres no problems are noted
b. Large projects over $30,00 where no problems are noted
) c. Larce or small projects whe problems are noted ’
4. The organizatiom of the monitoring teams will be developed in accordance with

the monicoring needs of the partic lar project. These needs will he daermined
vy the Director of Title I. g

. R0GRAM STRUCTURES:

Diagram 1 is a4 schematic presentation of the program strucc\}rét Folliowing is a
detailed program process statewment. / ’
1y Y

3

SCHEDULING PROCEDURES:

There will be two general sources of projects to be monitored. Thev are:

1. Normally scheduled - This will be a general review of the project. v

2, Problem oriented - This will deal in depth with the problem area. There also
will be a general review cf the non-problem areas. -

NRE-VISITATIOk PREPARATION:

‘o minimize the amount of time spent in the school d&istricts a veryv thorough pre-’
caration is necessary. This will involve the collection and transmission ol essential
rroject information to the appropriate monitors. This information wili e ir the

form of: FY 76 & FY 77 project application, comparability forms and TV CTA UTA audit.
~ne monitors will thoroughly review this inforraticn and ncce.concerns.gﬁgng VT UM
allow the monitors to have a good idea what the project is abcut and vhat aciiticneal
information tney will rneed at the time of the visitaticn. In other =orcs, iittle

or no time will he spent on=site for familiarizatior purposes. The secuence of

events in the mornitoring process are presented in Niagram 2
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DRE-VISITATION CONTACTS OF DISTRICT:

_No less than one week before the visitati“n the monitor will contact the district
o be visited and request that any additional necessary information be provided at
, the time of the visitation. This requires that the monitor be prepared well in
sdvance of the visitation. It also requires that monitoring needs be clearly
defined in advanca. : )

ON-SITE VISITATION:

The on-site visitation will be completely structured by the SEA Monitoring Instru-
ment. .

MONITORING REPORT:

. . (
The report, with the exception of the typing, will be completed at the end of the
isitation. The maximum time betyeen the visitation and the report to be in the
f{ile at IOE will be three weeks. The utilization of this report is schematically

presented in Diagram 3. o
[éiy : i .
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PROCESS DISGRAN .

)

Hormilly - .
Seheduled ' : : I : .
Vi:;il:_ng_jcm_

R

Application Basic In-Office Pre-visitation In Ficld Visitation
atdd Comparability Freparation Contact
reports coples —— ' - Compatabilicy of
and forwarded to Plagpyicarion review 2| Additional 9| application with
mondtor Review of comparability flle Information actual
- CPA Audlt . . where needed Needs assessment
v ~ ' requested Performance objectives ) Monitoring Report
’ - Evaluation design
‘ Target area selection
' Comparabilicy.
— PAC
) Fiscal
Problem : Dissemination of
Driented ' Infarmation
Visitation :

INe detait work required unless problems are noted

"heraited vork is only required in areas wheve problems are noted

DYATRAY | ' \ | 44 n
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SELECTION AND |NFORMATION FLOW

TITLE I DIRECTOR

-Selects Districts to be Monitored

TITLE I DIRECTOR

Selects Appropriate Monitors.
!

Copy sent t2 ESR

Letter of Notification of
Visitation is sent to LEA

Copy sent to
appropriate monitors

TITLE I SECTION

Prepares Informaction Packet
for monitors (FY 76-& 77 Application
4560 & 4560-1 and CPA audit)

Packet Forwardad to Monitors
no later than 3 weeks
pefore the visitation

' - VISITATION

MONITORING REPORT

On file at IOE no later than
3 weeks .afcer yisi:ation
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Monltoring
Report

45

CUTLLIZATEON OF LONLTORING REPORT

.Data for Federal
audits’

Record of Compliance
with Fed.ral Regulations

rd
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(
/

Information for

Programs . : : 3

Assistance teams

=T

Develop'nsslstnnc; that
alds the district in
solving its Title I
problems -

Description of.
project in terms of
problems and exemplary

effort or success

1dentification of
problem areas

“Taformation for

3 N Sy siA Tiele 1
- Section

BIYAGRAN 3

7
Identification of
exemplavy projects
for dissemination
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THE PROCEDURES FOR:A PROGRAM RSVIEW

Preparing for a Program Review

’ 1. Determine purposes of the program reviews for the fiscal year
in question, based on previous experience and availablé Tresources.
The number of people to make a Teview should be limited so that
the LEA does not feel overpowered. o
2. Determine specific objectives to be achieved. The objectives
should be stated in terms of observable changes which are
directly related to one of the purposes of the review.

3. Within the limits set by purposes, objectives, and resources,
basic decisions need to be made on the strategical design of
program reviews. For instance, will a team approach be employed
in making the ieview? The strategy to be following is also
affected by such factors as the requests and problems of specific

- districts. ‘ :

4. Establish a schedule for the year. The ﬁé;edule‘should be
flexible enough to allow for weather conditions, emergencies,
illness, special purpose reviews, technical assistance and meetings.
The schedule should be drawn up in advance, to guarantee the
opportunity to make all of the projected reviews.

5. Plan the activities of the review team.
a. In-House

(1) Make precise assignments of personnel.

(2) Prepare a project digest on the basis of
information contained in the project appli-
cation and previous evaluation reports.

(3) Prepare a plan of action for the review.
(4) Draw up an agenda for the review.
(5) Brief all persons who will make the review.

b. In Cooperation with the LEA

!
(1) Make final arrangements for exact time of the review.
(2) Inform LEA of purposes and objectives of the review.
(3) Inform LEA of persons to make the Teview. |

- (4) Specify the data and documents you will want to see
during the review. ‘ . -

(5) Specify the people you wish to interview.
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6. The Review T

(a) Maintain a positive atmosphere.
(b) Avoid surprises.
(c) Adhere to purposes and objectives.

(d) Make a preliminary report to the Superintendent
and Title I coordinator.

7. A written report should be sent to the Superintendent within 30
days of the review. The report should contain positive statements
concerning the strengths of the program and suggestions or
recommendations for improvement. If immediate corrective action
is deemed necessary, it should be clearly outlined and a specific
time table should be established for the LEA to accomplish the
corrective action. If necessary, a written response should be
requested from the LEA within 30 days after it receives the report.

8. Follow-Up A

'(ﬁ) The LEA should'establish systematic procedures to incorpofate
the results of the review into the development of next year's .
application (with\the SEA's assistance, if needed).

(b) The department should outline procedures to ensure that the
results of the review are considered in next year's application.

(c) Arrangements should be made to provide technical assistance,
and dissemination as indicated by the review.

(d) The LEA should arrange to provide information conccrhing the
review to principals, teachers, parents, private school
representatives and other interested parties.

(e) A copy of the program review letter will be mailed to the
chairperson of the District Parent Advisory Council.
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CHECK LIST FOR A PROGRAM REVIEW

A check list can serve as a basic wprking paper during thg review
and as a record of it afterwards. It may be used in preparing récommendafions
to the LEA and in planning workshops fbr.LEA.Title 1 personnel. The check
list should be modified or expanded in accordance'wiih the purposes of the

review.

Instructions

1. Prepare a check list for the program review.

2. A program review should be considered incomplete if
it does not include at least one project site while it
is in action. Discussions with the superintendent,
program directors, coordinator, principals, teachers,
‘students, and parents during the reviews should reveal
any discrepancies between actual operation and the
proposal,

3. Each section provides a.space for the person making the
review to indicate his judgment. Judgments in this area
should not be limited to decisions about compliante with
the Law. The intent is to afford the SEA an opportunity
to assist the LEA in instituting desirable policies and
procedures.

45




Exhibit A-2e..

Complionce Issues

Lonislative Reference

Mbnitoring Work Form (New York) (page 1 of 2)

District Roviow Guide
TITLE T/FCCH

Surrortine Docuncnts

Designating Eligible Schools

Participation of Eligibles

Requirements for Design and
Implementation of Program

arental Involvement

Tunds Allocation

Fidelity with Application
Guidelines

PL 95-561, Section 22

FL 95«561, Scction 123b

Laws of N.Y.S. 1974,
Chaptar 241 Sub 10a

Cornicssioncr's Rules and |
Regulations of the Board
of Regents 100.1(f)
103.2¢c) (1), 103.2(c)(2)

PL 95-561, Sectioms 124,
127b ‘

Laws of N.Y.S. 1974,
Chapter 241 Sub 10a

Coxrissionar's Regulations
Fart 142.5

PL 95-561, Section 125
ns am~w~isnd by EL 96
«4G Tihe Technical
amendments of 1979

' PL 95-561, Sections 128,

127a
Laws of N.Y.S. 1974,
Chapter 241 Sub 1l0a

“Co=aissioner's Regulations

Part. 149.3(a)

PL 95-561, Secticn 127b

47

ACD count by schosl
Census data
Free rilk count

" Attendance data

Test data (educational
deprivation)

FCP, DRP and competency
Class lists by buildiecn,
" grade and priority crea
Written notificstion to
parents

Needs assassment data:
standardized, EIP, DRY
cempetency and diagn:
test results

Previous years' cevaluatic:
report

Evidences of program plane
‘ning ‘

Evidences of discominatio:

Notificacion to district
residenss of pighe ¢
serve on couicils

Notification to pcrunta o
right to vote for counc!
members '

Minutes of meeting

Attendance at meeting

Re¢ords of parent confe"
ences

Evidences of trcining

Evidences of invelvement
in plamning, implerentir
and evaluzating programs

[4)
-

sBhu

ST3

Cozparability reports and
support data

Inventory of Title I mate-
rials and supplices

Teacher schedules
Diagnestic data
Preceriptive doin
Uil nmmds - s,

Student work surpley
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District Review Guide .
TITLL L/Psen :

Compliance Issues Lepislative Refeorence Supporting Docunmcuts
Complaint Resolution FL 95-561;*Seccion 128 . Records of complaints
~ Ron~Public School Cemponent B 95-361, Scction 130 Needs agsessment data
‘ . SBi
Instructional Staff PL 95-561, Scction 134 Staff schedules

N.Y.S. Educatien Low,
Scetlion 207

Comaissionar's Regulations
Sectious 20.7, §0.15,
80.16, 149

Please prepare a list of project s:aff at ezch site by funding source and priority arca.’




B,

Materials

1. Monitoring Checklists

The monitoring checklist is central to many states' monitoring
activities. States use monitoring checklists primarily in
determining compliance, however, some checklists also include
monitoring for quality of service. The format and content vary
from state to State according to the monitoring philosophy (e.g.,
monitoring is primarily to ensure compliance vs monitoring is to
improve programs) and the organization ,of the Title I unit within
the SEA. There are as many formats for checklists as there are
states in the country. Numerous examples are briefly described
and presented at the conclusion of this section in order to give
readers an idea of this diversity. .

'
[

The Kansas checklist (see Exhibit B.l.a) is brief and uses an
exceptionally clear format. The Illinois monitoring checklist
(Exhibit B.l.b) incorporates both a desk review of documentation
and the actual onsite visitation. New Jersey uses a "consoli-
dated” monitoring checklist. The state has both a state compen~
satory education program and a Title I program. Both programs in
the LEAs are reviewed at the same time, using the consolidated .
monitori-g instrument. The LEA application is also consolidated

(see Exnibit B.l.c). The Delaware checklist is short and concise

with regfulatory references, yes/no checkoff spaces to indicate if

the requirement is being met, and space for comnents (see Exhibit =

B.l.d). Minnesota provides its monitoring checklist to all

school districts that will be involved in the moﬁitoring proced~- °
ure. The state feels that one of the most desired outcomes of

the monitoring process is that it will assist school districts to
establish a self-monitoring and self-improvement process. The

process is intended to provide useful data for planning local,

regional, and state programs. A portion of this checklist (with

an explanation) is included here (sees Exhibit B.l.e).

Typically, states use their monitoring checklists for determining
LEA compliance and fidelity to the application. More than
two~thirds (69%) of the respondents in tEﬁ study indicated use of

checklists developed for this purpose. ile 83% of the respon-
dents indicated that they monitored for pbrogram quality, 16% of
the states admitted either that they tried to monitor for program
quality but had great difficulty in doidg so or that they did not
attempt monitoring for program quality dt all. Thus, the "suffi-
cient size, scope, and quality” provision as described in Section
124 (3) of the 1978 law created problems for some states in the
area of monitoring. While definitions of size and scope of a
project tended to lend themselves nicely to quantification in a
monitoring checklist, quantifying quality of service appears more
difficult. {See Bessey et al., 1982, for a more complete dis~
cussion of issues related to monitoring for quality.)




The "size, sccpe, and quality™ provision remains in Chapter 1.
Some scates have included in checklist form items that attempt to
monitor quality; this is exemplary in itself and several samples
are provided at the conclusion of this section. As much as
states are able to quantify quality, it is likely they will do it
in conjunction with the methods they are already using: pro-

s fessional judgement; classroom observation; interviews with
teachers, parents, or students; and examinations of teacher/aide
credentials and/or instructional variables.

Utah, in an effort to increase its emphasis on monitoring for
} quality, includes a section in its monitoring instrument on
A "size, score, and quality.” Monitoring for quality in Utah also

includes the use of forms on which LEA personnel comment on the
quality of the program. (See Exhibits B.l.f and B.l.g.)

Georgia deveioped a two-phase programmatic and compliance moni-
toring checklist. Part A of the Georgia checklist requires a
composite monitoring by SEA staff of all the requirements of the
1978 legislation. SEA consultants complete Part A for each LEA
receiving and expanding funds prior to project application
approval. The Part B checklist includes those requirements with
which the LEA must comply during the operation of the program.
Consultants complete this checklist during the onsite program
review. The Part B checklist contains items on program quality
and is presented here as Exhibit B.l.h. Note, also, another
variation on format. '

Pennsylvani3 includes items on "size, scope, and quality" in its
compliance checklist. (See Exhibit B.1.71.) In addition, the
state requires esch LEA to complete a program description, which
alio hglps them to monitor for quality. (See Exhibits B.l.j and
B.1l.k . .

v

Virginia uses .an observation checklist as part of its efforts to

monitor for quality. (see Exhibit B.l.l) and it is presented as
the final example in this section. v

The examples presented for tlids section are from:
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i. Monitoring Checklist--SEA Use (Pennsylvania) e o o 115
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Exhibit B-la. Moniforing Report Form (Kansas) (page 1 of 11)
KANSAS SEA MONITORING REPORT FORM - ‘

Title | of the lllementary and Secondary Education Act requires State Departments of Education to moni-
tor Title [ progrums at the local level. On-site visits provide State officials with an opportunity to fulfill this
responsibitity and to offer educational leadership. This document contains questions related to the overall
operation of Title L. It is basically oriented to the legal requirements of Title I and should serve as a guide for
State and local officials to evaluaté the compliance of their Title I programs. -

. ‘The SEA Title I office is'constantly monitoring the ESEA Title I programs. A formal on-site monitoring
visit will be conducted of each Title I program at least once every two years.

The monitoring/audit on-site visit will always be scheduled in advance. Therefore, the LEA will have suffi-
cienl time for review of the monitoring/audit questions prior to the visit. The on-site visit will normaily con-
sist of an entry conference, site activities and an exit conference. The LEA should ensure that the appropri-
ate personnel are available to answer the monitoring/audit questions, to participate in the site activities and
to be invclved in the entry and exit conferences.

-+ An on-site monitoring visit by the SEA Title I staff will result in a monitoring report citing areas of com-
‘ pliance and noncompliance. The report will be submitted to the LEA within fiftezn (15) days of the on-site
monitoring visit. The report will detail the nature of any noncompliance situations and describe the necess-

@ ary actions which are expected of the LEA in order to resolve the monitoring findings. Generally, the LEA
is given thirty (30) days to resolve the discrepancies. In all cases, the SEA will provide Lechmcal assistance
to facilitate the resolution of the monitoring findings. ’ °
_F#@tral Regulations, 45 CFR 116.45 require an LEA to retain all Title I records for at least five years. If a
‘*1" tle 1 or other relatéd audit is pending in the LEA. records must be retained until the audit findings are
resolved. The' LEA must retdln required information in an orderly filing system for easy retrieval of . N
records. ) , |
"The r"nonituring' areas in'clu( » -
1) Target Area, belectk)n
2)  Needs Assessment fﬁul Student Selection
% 3} Comparability

1) Parent Advisory Councils

5)  Private School Participation

6)  Evaluation

7} In-Service ,
%) Dissemination -

¢ 95 Financial Management

.

(1) Staff Assiguments “\
t1)  Equipment and Materials

(12)  Administrative .

SELECTION OF TARGET AREAS

Additional ‘
Information . ] '
Acceptable - Is Needed :

<

¢

; ~ . L. Thedistrict maintained worksheets to support the low-income figures on
' the application.
' : : . “Are the sources of data d(lequate and the most current d\’dlldble
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Adduonal
Information
Acveptable Ix Needed

%

COMMENTS:

ERIC

Aruitoxt provided by Eic:

10.

1L

12,

. Exhihit B-la. (page 2 of 11)

Does' data include information on low-income children residing in the at-
tendance area who are: attending private schools, dropouts, rewhng in
institutions for the neglected and delinquent?

. Do the numbers and percentages of low-income children for each eligible

public school attendance area coincide with the application?

. If selection is based on the number method, is the estimated number of

children from low-income families residing in each participating atten-
dance area as large as the average number of such children residing in
the district as a whole?

If selection is based on the percentage method, is the estimated percen-
tage of children from low-income families residing in each participating
school attendance area equal to or greater than such percentage for the
district as a whole?

. If & combination of the percentage and number methods is used, are the

number of project areas equal to or less than the number which would be
designated if only one such method had been used?

If the district states that the entire schooladistrict qualifies as a project
area based upon the no wide variance rule, is the variation between the
highest and the lowest concentrition of children from low-income
families equal to or less than one-third of the average percentage of
children from low-income families in Lthe district as a'whole?

. If selection is based on the 25 percent rule, is there a concentration of
low-income children of over 25 percent in the designated or all of the
several attendance areas as provided in Section 122(a)?

The same criteria for determining low-income was used in all attendance
areas.

Are any attendance areas designa.ed target areas bdse(l on the provision
that permits an area to be eligible if sich area or school were eligible in
either of the two preceding fiscal years as provided in Section 122(c)?
Has the LEA ranked all attendance centers from high to low and served
all eligible attendance areas without skipping as provuled in Section
122(e)?
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"Exhibit B-la. (page 3 of 11)
SELECTION OF PARTICIPANTS — NEEDS ASSESSMENT
Additional

v Information
Acceptable Is Needed

1. Lists of participants were available.
e m 2. The most educationally deprived were selected to participate in accor-
dance with the approved project criteria.
' 3. There was additional testing to support any participants selected hased
on teacher recommendations, »
’ 4. s actual seleetion methad in accordance with the projeet application,
5. 1f selection is based on a screening device, are the seores of selected Title
[ participants lower than the scores of non-Title | participants? -
— 6. The participants reside in the target attendance area.
T TThe instructional staff and aides ure aware of the identity of the Title I
‘ participants. ,
. 8. During the school year, does the LEA periodically check the growth of
Title I students and move them back to their regular class schedule if -
they are no longer educationally deprived,
9, Is there a district-wide master list of eligible Title I participants below
" the cut-off score on tile at the central office ?
10. Is the LEA continuing to provide services to educationally deprived
children that have transferred to ineligible areas or schools in the same
year as provided in Section 123(c)?

COMMENTS:

.COMPARABILITY

Additional
: Information
Acceptable Is Needed

e 1. The district worksheets used to compute comparability were available. ™
. . _ 2. Do worksheets list staff and salaries for each target school?
. __._ 3 Doworksheets list staff and salaries for each non-target school?
. 4 Arethetotals of FTE staff in each target school (a) not greater than 105
_ percent of FTE staff average for non-target schools (b)? ‘
Lo . 5. Aresalary totals for each target school (a) not less than 95 percent of the
salary average for non-target schools (b)?
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Additional . Exhibit B-la. (pagd.&4 of 11)
Information '

Acceptable Is Needed

6. Procedure used by district to assure the maintenance of comparability
has been reviewed, ) '

7. Grouping of schools was in accordance with CFR 116a.26i.

8. Are the same types of activities and/or services offered under Title | also

- offered in the non-Title I schools with state and local funds?

9. If the same type of activity and/or service were offered in non-Title |
schools with State and local funds, then determine that a comparable per- .
cent of service is offered with State and local funds in the Title I schools
by applying the federal audit formula.

10. Are exclusions or inclusions of Special Education and Blllngual program
students properly recorded?

COMMENTS:

PARENT ADVISORY COUNCIL

Additional
Information
- Acceptable Is Needed '

&

1. A building council is not required if there were not more than one (FTE)
Title I staff member and more than 40 participating students in each
target school. '

2. If more than 40 participating students or more than one FTE Title I staff
in 1 building and less than 75 participating students, is a duly constituted
council formed? They must have at least a 3 member council compased of
at least a majority of parents of partivipating children and elected (not .
appointed) by parents in each project area.

3. Target areas with at least 75 or more partlclpaung students must have a
council of not less than 8 members elected by parents in each project area.,

4. Is evidence available 10 indicate council members serve for a term of two
years ard may be re-elected?

5. Is evidence available to indicate officers were elected after the council

was constituted and names of council members made available to the

public?

Has a regular schedule of meetings been determined by the council?

Is evidence available to indicate that each advisury council has been given

responsibility for advising the LEA in the planning, implementation, and

=N o

54

ERIC S " 58

Aruitoxt provided by Eic:




O

ERIC

Aruitoxt provided by Eic:

Additional
Information
Acceptable Is Needed

Exhibit B-la. (page 5 of 11)

evaluation of its Title | program? Is the information provided on & timely
busis before the program is submitted to SEA to adequirtely consider the
program available?

. Is evidence availuble Lo indieate each couneil member has been provided,

10,

S 1L

- COMMENTS:

" Additional
Information
Acceptable Is Needed

.

12.

13.

14.

without charge, a copy of the Act, federal regulations and guidelines, and

-State regulations and guidelines?
. Review minutes of the PAC meetings.

Has a district-wide PAC been formed and composed of PAC building
council members elected to the district PAC by their respective councils?
Have private school officials and parents of private schools participating
Title I children been afforded PAC membership?

Is evidence available to indicate training programs have been planned in
consultation with PAC members?

Have council members been provided with appropriate trammg materials
free of charge?

Review expenditure of Title I funds for tfaining and other PAC activities
for allowable expenditures.

Are pdrents aware of the LEA's complaint prmwlures ?

PRIVATE SCHOOL PARTICIPATION

Were the private schoeol officials consulted and involved in the planning.
needs assessment and type of services offered to its eligible participants?
Has there been a separate needs assessment mnducted for the mmpuhllc
school students? ' :

Is there nonpublic representation on the PAC?

The participants reside in the atterdance area of the target se hunl

Level of funding per student in the private school is at k'ast equal Lo Lthe
publie school expenditure.

Equipment loaned to the private school is accounted for and adequately
controlled.
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\ Additional
\ Information

Acceé@e Is Needed

N,

\ 1.

8.

P 9,

10.

COMMENTS:

Additional
Information

Acceptable Is Needed

1
2

Exhibit B-la. (page 6 of 11)

The district has adequately managed and supervised the Title I resources
used at the private school.
Has a private school offi cnal signed off on the nonpubhc school certifica-

tion? -

Evaluation data of prwatu schicol purticipants must be included in the
LEA evaluation report.

Public school personnel made available to the private school on ‘the pri-
vate school’s premises are available only for special services not norimally
provided by private schools.

EVALUATION |

Is the evaluation design seen as an integral part of program planning?

Is there evidence to assure that the LEA has given due consideration to
the inclusion of components designed to sustain the_ achivements of
children beyond the school year in which the program is conducted?

. Have the five basic procedures of implementation of Model A been

followed?
USE OF A STANDARDIZED TEST

TEST AT NORMING TIME o

SELECT PARTICIPANTS. THEN PRETEST FOR EVALUATION
PURPOSES

- USE SAME TEST FOR PRE AND POSTTESTING

FALL TO SPRING TESTING — SPRING TO SPRING TESTING

. Are precentile tost results being collected?
. Have evaluation results from the provious year been reported Lo the PAC

and other inlerested persons?

3. Have past evaluation results been utilized in the current program plan-

ning and improvements?
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~ Exhibit B-la. (page 7 of 11).
Additional . S
Information

Acveptable Is Needed \

. . .- 7. Areevaluation resuli:{ reviewed in relation to program objectives?
e 8. Are the evaluation instruments used in pre/post testing the same as
specified in the program application?

COMMENTS:

IN-SERVICE

Review documentation to determine if the LEA program involving aides and volunteers has, in effect, a
well-developed plan providing for coordinated programs of training in which aides, volunteers and the pro-
fessional staff whom they are assisting will participate together.

Additional
Information
Acceptable Is Needed

. ..~ 1. Review documentation of in-service training and interview the person
responsible for in-service training.

: Has in-service training been implemented? o

. e 3. Are in-service training activities consistent with the deseription in the
program application? '

Is in-service training supplementary to district sponsored activities?

Do aides and professionals participate jointly in sessions?

Is staff knowledgeable of the Title I program objectives and activities.
Review expenditures related to in-service for its appropriateness to the
program.

.
!
!
;
t
I
-

2o o

COMMENTS:

O
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Exhibit B-la. (page 8 of 11)

DISSEMINATION

Additional
Information
Acceptable Is Needed

Lo Has s dissennmation plan heen implemented in accordance with the ap-
proved projeet?”

2 Dissemination materials were available.

3. Has the dissemination effort, as implemented, actually informed parents
and community of the Title [ program? .

4. Hus the dissemination effort, us implemented, informed Title I staff and
district personnel of program progress and the latest developments and
experiments in education?

What sources of dissemination — local paper, radio station, in-service,
visitations, consultants, ete. — are used by the LEA?

COMMENTS:. , '

FINANCIAL MANAGEMENT

Additional
Information
Is Needed

. Is there evidence of coordination between the Title | cocidlinator and the
fiscal office concerning expenditures, proper accounting of funds, budget
limitations, and audit procedures? :

. Are current expenditures and obligations consistent with the approved
budget?

3. Arepast audit report recommendations being implemented ?

- Areseparate accounting procedures used for carry over funds?

. Are there internal periodic reports Lo assist in avoiding over/under
spending in line items? :

. Hasan indirect cost rate Deen approved ael utilized ?

.

COMMENTS:

ERI
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Additional
Information
Acceptable Is Needed
COMMENTS:
Additional
Information
Acceptable Is Needed

/ :
/ Exhibit B-la. (page 9 of 11)
STAFF ASSIGNMENTS

Has the staffing proposed in the application been filled?
Are the actual duties of employees the sume as propose(l in the dpphca—

tion?
Are adequate time records maintained to verify those employee% on a

partial salary with Title I funds?

Are Title I personnel supplementary to the district program and do not
supplant activities and services required by the district or offered to non-
Title I students by state/local personnel?

Does in-service training available to Title I instructional staff provide a
general overview of the Title [ regulations?

Are personnel properly certified in subject and field requirements for
their particular assignment?

. If support personnel are employed Wlth Title I funds, are they provxdmg

supplemental services to Title 1 mstructlondl participants and not
general aid?

. Is there an appropriate per-pupil expenditure of at least $300 for the

school year and not more than the district per-pupil cost?

EQUIPMENT AND MATERIALS

;

/

. Review the updated inventory list and the equipment.

. Isinventory list complete?

. Is each piece of equipment properly marked?

. Are the items purchased (and quantity) appropriate for the type of Title

[ program conaucted and the number of participants?
If on order, or to be ordered, will equipment arrive in sufficient time to -
make an impact on the current program?

Has inventory been upcdated to eliminate equipment no longer appropri-
ate for the program?

Are materials supplementary to those supplied by the district?
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Additional
: Information
Acceptable Is Needed

COMMENTS:

Additional
Inform ation

" _Acceptible _Is Needed

10.

Exhibit B-la. (page 10 of 11)

Are requested materials being delivered in suff'clent time to make an im-
pact on the current project?
Are materials and supplies used exclusxvely by Title I partlupants" .

Review budget classification for expenditures on supplies and equipment
for appropriate line item budget. i’

ADMINISTRATIVE

Is evidence available to verify that teachers and school boards or comn-
parable authority responsible to the public with jurisdietion over the

_schools, have been involved in the planning of Title I and will be involved

in the evaluation of such program?

Review procedures of the LEA that will permlt parents of participating
children the opportunity to participate in the establishment of such pro-
grams. Parents are informed of, and permitted to make recommendations
with respect to, the instructional goals of the program and the progress of
their children, and such parents are afforded opportunities Lo assist their
children in achieving such goals.

Review data used in doetermination of maintenance of effort. Information
is consistent with other data reported to SEA, school lunch, 18K, finan-
¢ial reports.

Review LEA's written a.nmpldm( procedires as required in Section 128,
If Title I staff were assigned non- .instructional duties, certify that the
time involved does not exceed the same proportion of total time assigned
similarly situated personnel at the same site, or ten 10 percent, whichever

1s less.
Review LEA's procedures for regular internal momtormg activities that

would spot present or future problems.
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Additional Exhibit B-la. (page 1l of 11)
Information , '
Acceptable Is Needed 8 !

[

7. Has a .regular term program been implemented if the LEA’s allocation
exceeds $20,000? )
8. Physical facilities are adequate for all activities.

| COMMENTS: ' /
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Exhibit B-1b. Monitoring Checklist (Illinois) (page 1 of 10)

4

STATE BOARD CF EDUCATION

ILLINOIS OFFICE OF EDUCATION

JOSEPH M. CRONIN : -

STATE SUPERINTENDENT OF EDUCATION [
SEA MONITORING INSTRUMENT . ‘

CAME OF LEA: COUNTY " DISTRICT NO.
*EA’ SUPERINTENDENT TITLE T DIRECTOR
REVIEWED BY (SEA REPRESENTATIVE (S) __ POSITION

DATE OF DESK REVIEW | DATE OF ON SITE VISIT

INSTRUCTIONS: This State Educational Agency (SEA) Monitoring Instrument is to be
. used on two occasions: (1) prior to the monitoring visit, as a DESWN
REVIEW: and (2) the instrument to be completed during the actual
SEA'S ON SITE VISITATION. It has a two-fold purpose: (1) to deter-
mine the existence of fidelity between the comtract, (ESEA Title I
Application, I.0.E. Form No. 20-06) and the actual on going Title 1
. instructional activities and their supportive services; and

(2) monitor the quality of each Title 'I program. These items refiezs
the goals of the monitoring component of the Compensatory Education,
(ESEA Title I) Section, Department of Federal and State Grants, of
the Tllinois Office of Education.

Each user of this instrument, although it might appgar to be a dupli-
cation of effort, must fully understand that it is not .ncomrmon €O
discover differences between information given on the application anc
the actual infcrmation gained from visiting an on goinz Title I pro-~
gram at a local educational agency (LCA). Wwith this <n mind, both =~
the DESK REVIEW and the ON SITE VISITATION portions of this Monitorinz
Instrument must be completed. Use additional attachments if necessovy.

fart 1 - Application File

AS WRITTEN IN ACTUALITY
DESK REVIEW QN SITT VISIT
A. Certification by board (page 21) Yes____ No___ Yes___ No____
B. Date certified by board
C. Superintendent's signature Yes__ No___ Yes____ No____
D. Date of Superintendent's signature Yes_ No___ Yes__ YNo___
(Sequence) .
z. Maintenance of Fiscal Effort Statement Yes___ No____ Yes__ No____
Fiscal Effort within 5% tolerance Yes_  No___ Yes____ Wo____

If answer is no, explain reason briefly:

F. Number of eligible (number used for
grant) children in district (page 2; #2)
G. Number of public schools
H. vurber of private schools with children
living in district

N
————— —————
——————————————
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W O
. »

‘art

Source for determining number from
low-income families

‘1. U.S. Census Bureau

2. Aid for dependent children
3. Foster children (DCFS)
(Explain and document)

Number of low-inccme (used for
establishing target schools) - children
in district . :

Concentration of children from low-
income families (may use LEA's
criteria ) ( page 2; 4.B)

1. Information used to determine

target areas correct

2. Applied uniformly

Program period:

Beginning Date Day Mo. Yr.

Exhibit B-1lb. (page 2 of 10)

Yes No
Yes No___

Mo.

Al

Yes No
Yes Ny

i

Day

Mo.

-
L BN
.

Ending vate Day Mo. Yr.
Murher of children participating
Regular school program? Yes__ _
Starement of assurance is included

(page 20)

11 - Adnministrative

A

C'!:"l

Central oifice staff:
1. Adninistrative staff
(a) Full time director
(b) If not full time, report
Other source of funding
(1) FTE % Title I

No Summer?

Yes No
Yes Mo

Yes No

(2) Other Federal

Review of Director's Contract
(agrees with FTE) '
Director job description (page 5
of application)
Full time
(if no, list other duties)
(a) Duties agree with job description
Other Administrative Staff supporting
Title I Program
1. Title I Funds - number
2. — Name of Person(s)

Yes No

Yes No

Both?

Yes Ne__
Yes Yo

\\

Yes No

Yes No

v

es No

\

(use attachment if necessary)
Sther Title I LEA personnel
Number of persons.
Name of Person
Title )

&4

t

o
~N3
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M. Size ot program justifies

administrative cost | Yes_ No
Comments:

. e

S Supervision appears excessive Yes Vo
Comments: '

(1)
(2)
(3)

Supervisory
Teachers
Clerical

J. Inventory: . . -

1

Title I equipnient ‘ Yes No

(2) ) Properly labeled

(3

(%)

(5)
(1)
(2)
(3)
(4)
(5)

(6)

(8)
(9

(10)

Used according to Title I . .
regulations ) Yes No
If no, comment:

Inventory Continued

(a) Date of Purchase

(b) Description

{c) Cost

New equipment is needed for
Title I (Current program) Yes ., No

|

K. Fiscal Review

Fiscal records are accessable

The project director is

familiar with the budget

The fund flow from state

is normal . Yes No
Funds are being obligated

on time

Funds are encumbered appropriately

If no, explain:

A. No encumberance before
approval date

Monthly accounting reports

(I0E 50-64) have been

submitted for the appropriate

periods Yes_. No__ _
Disburse for ailowable

‘expanses

A. Salaries

c. Transportation

D. Other

The amount of carrv-over

funds available ) -
Total amount budgeted for

equipment 3
Total amount encumbered for

equipment

65

Yes No
Yes No =%
Yes No
Yes No
Yes Vo
Yes No__ _
Yes No
Yes No
Yes No
Yes No__
Yes No
Yes No
Yes wo

o
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Exhibit B-1b. (page 4 of 10)

a

(11) Cquipment has been delivered : _ Yes No
If no, explain:

- . . 1.

(12) Compare actual expenditures

with proper budget line items Yes  No Yes Mo
L. System-wide PAC's . '
< (1) There is a system-wide PAC : Yes No Yes No

N (2) Number of members
(3) Number of members who are
parents of participating children
(4) Meeting dates
(5) Midutes of meeting on file ‘ . Yes No___
(6) Minutes distribited to members Yes No__
{7) Each eligible attendance center 3
represented on system—wide PAC
(a) The LEA supports PAC's .

financially ' Yes_No___ .~ Yes___ Yo___
(b) Total cost of PAC support $ S s -
” (c) The average expenditure per )
" PAC member $ S
(d) There is an established
grievance procedure Yes  No__ Yes__ No__
(e) Information is disseminatd o
to parents on a regular basis _
as needed? Yes_  No_ Yes_  No__
(f) Number of PAC members ' K
(g) Non-public participation? Yes__ No____ Yes___ No_-
M. In-Service Education . - v ) -
(1) Special inservice education
program for Title I personnel ‘ Yes___ No__ Yes___ Yo___
(2) Dates conducted from__ - to___
(3) Joint inservice with teachers : ‘
and aides Yes___ No____ Yes___ No___
(4) Inservice for special Title I L
personnel - Dates conducted

(5) Title I inservice for school
N administrative personnel Yes No Yes No
&N, . Comparability .
(1) System is in compliance with
* comparibility requlrements : Yes ‘Mo - Yes No
- 1f no, ccmment:+

0. Freliminary asssessment of needs
) documentation used in assessing
needs is on file in the Director’s

office Yes. No Yes
r. Twe or more sources of data were
used in assessing needs Yes No Yes no
p —_— T — — T —
. . 646
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Q. At least one source of assessment

Exhibit B-1b,

to the central office

was objective data Yes_ No____
‘Persons involved in assessing
needs:
(1) Classroom teacher(s) Yes ___ No____
(2) Title I teacher(s) Yes____ No____
(3) Aid(s) Yes_ _ No____
(4) Aid(s) : Yes__ No___
(5) Title I Supervisory Persomnel Yes___ No____
(6) Supervisor component program
(non-Title I) "7 Yes__ No___
~ (7) Others (please list) Yes___ No_
(8) ’ . Yes_ _ No___
(9) Yes__ No___
(10) . . Yes _ No____
(11) Survey instruments used Yes__  No__
Needs asse<sment data is on file
in the Titi2 I teacher's station - Yes___ No____
The educational plan for each
‘ project participant 1s congruent
with identified needs Yes__  No___ ¢
Performance objecgéves for the
- project participants reflect the
assessed needs Yes_ Ko
R. Evaluation . '
(1) Evaluation plan related to ,
objectives ' - Yes___-No____
(2) Evaluation reports are on file - Yes____ No
S. Supportive Services (Title I Support)h' T
(1) Supportive services utilized .
, include: s '
(2) Approximate percent of total
grant funds used for supportive .
.activities (including staff) 4
(3) ‘The supportive services, are
supplementary @meffective
— -instructional in the Title T
‘ program as identified in the
project nariativeé Yes  No___
‘T. Monitoring ‘ , )
(1) The mofiitoring program is adequate Yes__ No:_ .
(2) Program monitoring is conducted
by Title I officer Yes___ Nor___
(3) There is a feed back system
operating from the schoel level
Yes No

(page 5 of 10)

Yes No
Yes No__
Yes Xo
Yes NOo .
Yes No
Yes No
Yes No
Yes Yo
“Yes No
Yes Yo
Yes Yo
Yes No
Yes hYe]
Yes No
Yes_ No

VYes No

Yes No__ |
Yes No
Yes___ No
Yes No
Yes No




part IIT - TARGET SCHOOL LEVEL REVIEW:

Name of School

Exhibit B-1b.

(page 6 of iO)

Grade Range

Grades Served by Title I

1.

2.

o ~4
.

10.

11.

12.

13.

14,

15.

Is a copy of the Title I
application on file im the
principal's office? 4

Does the principal understand the
nature of the Tit.: I program?
Comments:

Is there a list of Title I
personnel?

Is there a schedule for Title I
personnel?

Is the equipment in place?

Is the equipment being utilized
properly for eligible participants
only?

Is the equipment properly marked?
Is the disposition of old equipment
occurring oun schedule, if necessary?
Are Title I teachers' knowledgeable
of the purposes of Compensatory
Education and the State guidelines?
Are participating chidren clearly -
identified according to selective
criteria?

Sources used to identify eligible
children include: (on site)

A.

Yes

Yes

Yes

No

No

Yes No

Yes

No

Yes

Yes

Yes

Yes
Yes
Yes

Yes

Yes

No

No

No

B.

C.

D. .

Is objective data on file at

the teacher station to- justify

the diagnosis and prescriptions

of participating children?

Is there a workable relationship ﬁis
between regular teachers and R
Title I teachers? '

Briefly describe the efforts to
bring about a more effective working
relationship between the two staff:
(on site only)

Are Title I teachers and aides
certified in the areas in which
they are assigned?

Yes

Yes

Yes

No

No

Yo




Exhibit B-1b. (page 7 of 10)

16. Are Title I teachers' credentials

equal to or exceed :he regular ‘ .

staff? ) Yes_ No___
17. Is the participating child

receiving the full benefits of -

the Compensatory Fducation Program? Yes____ No___ %

If not, comment: :

18. The ESEA Title I program does
not represent "a school within a
school” appearance (eg. Self
contained classroom? . Yes No
19, Has the principal developed and
. coordinated efforts between
Title I and regular programs? Yes ¢
20. Does schedule and size of groups :
allow for sufficient time for
individualized compensatory .
activities? Yes__  No
21. Tedchers' records indicate:
(1) individualized planning and
(2) evaluation for each child co - Yes No
4 ’ 22. 1s modification of treatment of
cactivities made periodically?
Results,; observations, tests, etc.;

/ How? Yes__ No_
Results . * '
23. Are zppropriate methods and materials -
‘ being utilized to meet objectives? vYes_ No___
24, Are supplies and equipment ‘adequate
‘ to implement the program? - Yes__  No_,
25. Are facilities adequate to implement '
' the program? Yes No

26. Are treatment activities consistent
with performance objectives in the .
proposal? Ves___ Yo
If not, explain:

27. Were members elected by parents in

s a public election? Yes No
28. Are regular meetings held, at least
three times a year? Yes No

How many PAC meetings per year7
29, -Are minutes of the meetings on file at

school? Yes No
30. Is the PAC actively involved in the ' T

planning, cperationm, and evaluation.

of the Title I project? Ves No

632




31. Is PAC furnished copies of Guidelines, Exhibit B-1b. (page 8 of 10)

evaluation reports, progress reports,
. ets., as may be needed for their
effective involvement in Title I

activitiaes? ‘ Yes___ No___
32. Are parents regularly informed about %

Title I activities (newslettaers, reports,

etc.)? ‘ ' Yes Yo

33. Are parents regularly informed and
consulted about services provided
their child, their child's progress,

- and ways they can assist their child
in maximizing the benefits those

services are intended to provide? . Yes No
34, Are parents of non-public school children X
members of PAC? Yes No

Part IV - SUMMARY OF REVIEW (To be completed after (except 4) on-site visitation)

- All known violations have been .
identified? ’ Yes No Yes No

me—— cw— n——— ——

2. The local system has been informed
of each violation or will be notified
in writing? Yes No_. Yes Yo

o

3. Date of\written notification by SEA
Personne

4. Does this appear to be an éxemplary _
‘program? If yes, explain: . Yes Yo Yes No -

70

., 73




\__Exhibit B-1b. (page 9 of 10)
Signature

Date of Desk Review

Signature _

Date (after on-site visit)

~

Signature of Assistaat Director of Compensatory Education (ESEA Title I) Sectionm,
Department of Federal and State Grants, Illinois Office of Education

»

Signature

i

Déte (after om-site visit)

Comments:

Signature of Director of Compensatcry Education (ESEA Title I) Section, Department
of Federal and State Grants, Illinois Office of Education .

Signature

sate (after on-site visitation)

Program Assistance Team Notified (after visit) Yes No Yes No

Date of Notification

Comments:

PR

71

74




Exhibit B-1b. (page 10 of 10)

Wocuneutatioﬁ should be on file for each of the listed items. The district may wish to
-~aintain a separate folder for each item.

1. Data on selection of eligible attendance areas. Include data from private schools if
applicable. 116.20(p.42917)* .

2. The budget and fimancial records system. 116.42c(p.42906) *
3. Needs assessment data: Information from standardized tests and surveys. 116a.21(p.42918)*
4. Data to support the priority ranking of needs. 1163.21(a)(b)(p.429f8)*

5. Docﬁmentation for any supportive services being provided with Title I funds. 116.40b
(p.42906); 116a.21la,£(p.42918)* :

6. Documentation concerning performance objectives for sach phase of the project.
116a.22b(p.42918)*

7. Pretest information. 116.47(p.42907)* o

8. The criteria used by the district for, selecting participants. 116a.21(d)(ej(p.42918)*
9. Individual records of participating children. 116. 47(p 42907) 116a.21£(p.42918)*

10. The school's plan for evaluation. -116.43(p.42906)*

1l. Previous year's project evaluation and how it affected pProgram planning for the current
year. 116.43(p.42906)* ~, :

12. aservice\ training for professional and paraprofessional
person

13. Evidence of dissemination of info
to the community. 116.44(p.42907)*

14. Data on participation by private schools. 116a.23(p.42919)*

15. The list of parent council members and records of meetings. (The evaluation team will
interview representative parents of children participating in a ggﬂgram) 116a.25(p.42920)*

16. Information on the role of parents in program planning and implementation. 116a.25(p.42920)*
17. The Comparability Report and supporting data. 116a.26(p.42921)* |

18. The most recent audit, internal CPA., 116. 42c(p 42906)*

19. - Job descriptions for administrators, supervisors, teachers, and aides. 116.49(p.42906)%

20. C;rtification records for Title I staff. (School Code, State of Illimois)*

21. Equipment invéﬁfory. 116.42(9.42906)*

22. Revisions and amendments, if any.

23, Financial records. to support the maintenance of fiscal effor: from State and local funds.
116.19(p.42905)* )

*Reference is the Federal Register, September 28, 1976, which has been distributed to all
school districts and Educational Service Region Supexintendents.

72
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Exhibit B-lc. Consolidated Monitoring Form (New Jersey) (page 1 of 17)

STAT® OF VEW JZRSZY - DEPARTMENT OF TIDUCATION
Division of School 2rograms
Bursau of Tizls I/Migrant, ESEA

(For State Usa Cnly)

7Y 81 MONITORING REFORT
COUNTY

| arz-a  CONCEN co, | Rmallocation | Othar spec. Tocal
Po@n - (s L (80) (80) - . ‘
| v ' | ‘
Aoounc | ] i ,
— . . |
lesnanes ' L — e

co—— —

-1 PTISONNEL LITIIVIZWED:

2R0GRAM AREAS RTTTZNED Jaz= 3 3 CoMMETTTS

L. 3ASIC CaTa .

1. YON=-PT3LIC TIVOLTEMENT

3. PARENTAL LIVOLTRENT ‘ : -

VEZDS ASSZSSMENT

-

(1]
.

2RCGRAM Jublic
ACTITTTIES: . YoueFublic
: ' Neg. 3 Del.

§. SCFPCRIITE SERVICES

7. TNSERVICS ACTITITISS

3. JISSTMIMATICN

3. 230GRAM OPTRATICN/
. IMPLIMENTATION

13, ZIVALTATICON JESIGH

L1, TISCaL: Audic

_Iavencory | N
Sompazabilicy | .
Q Sec. 171 fa) (3) Sec. 163, Sec. 127(3) ) 73 .

76




Exhibit B-lc. (page 2 of 17)

Type of
C NC Documentcation

Is documentation available to verily:

1. School residants data scurces for compiling
the total resident children; (p. 4, item AS
and P, 2, icem 2) Sec. 122

2. The prizary and secondary sources checked
for determining the number of children
from low income families, (p. 3, itam?D
Sec. 122 '

The use of weighted factors in determining
the eligible attendance areas. Sec. 122

BASIC DATA
bt

4. The determination of eligible attendance
area(s). (Underline appropriace one(s)
Page 3-. Sec. 122 :

-4 ' : WY

Tocal Nuzmber | Free Lunch
Zarollz=ent (Distczict EZarollxzent (‘School)
Jisctrict as a Whole Pravious Tear(s)

i

Ié\ docimencarion available zo veriiy:

b ;
= L. The consulzation and planning arTangements
L with acu-public schocel Tepresencatives reporced
] on page 4, itam ], Sec. 130(a)
4
= 2. The information reportad ia irsm 11, page 4
o regarding recommendations.
-
g ' 3. The information reported inm item 111, page 4
[ for recommendatious nct adopted.
=
= - “we iavolvement of the nom-public scihool

sersonnel resported iz item 1, page 4.

’ i
5. Are there equitable special educational - |
services and arrangements. Sec. 130(3) i

~

. RECOMMENDATICONS/COMENTS

STATE THEE AREAS NEEDING TECENICAL ASSISTANCE

74




DOCUMENTATION

Exhibit B-lec. (page 3 of 17)
= 3
[ —t
= -y
=1 k]
It 2]
o=
2l =zl = =
AEE K g
(o immy e =
. . g} P i ; S
A.  SFELICTION PROCESS =gz A 1
. - ; :E-g ) Eg <5
. SEEla|X| &
Is documentation available to verify: S |22 § ge | | &

1. The cotal oumber of eligibls resident scudents
for the required grade Ievels (P=¥P-¥ § D) '
(pp. 10, 1L, 12, 13.) Sec. 12¢ (b), 127 (¢)

2. A disczict-vide standard or mora for the
requizrad grade levels (pp. 10, 1L, Gol. 4,

3. The Commiztee procsss implementad €0
escablish che discrict-wide standard or ‘gorm.

Sec. 124 (1)(j), Sec. 130 (a) N
Tha determinaticn of the native language

&~

of all eligible resident students.

$. The methods and datas of assessment by grade .
lavel (2p. 10, 12, Col. C., pp. 11, Coi. 8, p. 130

Sec. 124 (Bj, 127 (€) , \ -

The zumber of studenss at oT above the
digerict scandard or norm by grade level
(po. 19, 11, 12, Col. E.) Sec. 124 (B), 127 ()

[+
.

MEEDS ASSESSMENT
~i

The number of studencs below disczics
standard or z2orm by grade level. (pp. 13, ll.

12, Cal. ) See. 124 (b), 127 (c)

3. The number of scudents by grade level whose
native language is other than English wno fell
below the discrict standard or norm. (pp. LU,
12, Cal. ?; Pe 11»1 Cal. E':)

9. The total mmber of educationally deprived
aligibla to participata in the Language
Zxperience Project. (p. 10, Col. G.) Sec. 124 (®)

10. The crizeria or cut-of point’ applied for
participant selacsion for each project area
(p. 19, Col. &; p. LI, Col. 73 p. 2, Col. G;
p. 13) Sec. 123, Sec. 124 (®)

11. Tae total number of project parzizipancs by
sroject area and by grade level (p. 13, Col. 1;
3. 14, Col. G, 2. L2, Col. H) Sec. 124 (D),

- -

e ‘:C)

4. The =otal number of scudents selacted 2o parci-
cipata is cousistent with the individual
scoool cotals 5y grade level (p. 134) Sec. 23,

- Sec. 124 (b)
75

Q . , ' 78




Exhibit B-lec. (page 4 of 17)

3. DETERMDIATION QF SPECIAL WEEDS - ) !
= -
3 =
- @
= - =
s - = =
& g £ =
w = z £
=] - = =
= g 1 [~
= Si=| | =
‘ ‘ S|l z|E|al 2|28
Is documentacion available to verily: S 3] = S|z
— ] ’ S i)

l. ALl scudencs electad ©3 parsicipatza 3 !
aach 7roiact area ware assessad oo
decarmine their speciil ceeds in che ;
cognitive, affective, psychomotor, social health |
areas (p. 16) Sec. 124 (b) (3) Lo !

RECOMMENDATIONS/COMMENTS

STATE THE AREAS NESDING TEONICAL ASSISTANCE

76

79




Exhibit B-lc. (page 5 of 17)

a| |93
[&] —
= et
= E '
= = S
: ) S |=|a =
Is docymentation available to verify: Slal2 |4l 2| £3
S : < E Q = - >
1. The date of program implementation (p. 1) Sec. 121 |
2. The total number of participating students
by grade, school and component. Sec. 121, 123 (a)
124 (a)(b) )
3. The districe is implementing project activities
as outlined. Sec. 121, 124 (d) ‘
4. The schedule of ao:t:ivit:iei is consistent
with plan (p. 16) Sec. 121
a.' weaekly ' »
b. average tim S -
c. scaff . L
w |
- 5. The specific needs are being attended to
5 through each instructionmal project as
- ouctlined (p.l8) Sec. 124 (d) ‘ ‘
< | ;
g A.  COGNITIVE D
o B.  AFFECTIVE i |
& C. PSYCHOMOTOR [
D. HEALTH/SOCIAL H -
6. Staff assignments and responsibilicies
as described in the application are being
{mplemented. (pp. 16 and 17) Sec. 121, 124 (d)
7. Cooperative planning did occur with teachers,
srincipals and other school staff? Sec, 124(i)
Tes_ Yo !
8. Title I supplements the educational program. ' . i
{p. 15) Sec. 126 (b)(c)(d) i
9. Inventory of Title I equipment and matarials b
for each project school (pp. 16 and 22). Sec. 124 ‘
General Prov. for Programs Reg. Sec. 100(b)215
10. All Title I equipment is properly labeled and )
utilized. Sec. 123(a)- and Sec. 124 (m) L

77




Exhibit B-lc. (page 6 of 17)

o=

l11. Students were dropped from Title I program?

Tes No
If yes, Why?

If students were raplaced, is documencation
available to verify the criceria used for
selection? (pp. 10, 11,12, and 13). Sec. 123
Sec. 124 (b)

12. The monitoring process has been implemented
as reported on Page 20. Sec. 124 (m)

13. Each child added to the program will
participate a minimum of four mouths. Sec. 124(d)

14. Parent participation in project level
activicies. (p. 19)

e
b
-
e
-
>
-
L
-
<
=
3
<
=
A

15. 7Ti=le I personnel participated in che
In-Service program. (p. 19). Sec. l2d(aland (l)

16. re¥§escing was implemented as outlined.
(p.20, Col. F)

17. Is there a schoolwide project? Yes__ No__
Sec. 133

18. Is the schoolwide project consistent with
needs assessment, instructional program
approved by the SEA? Sec, 133(b) (1) (A)v
and (B).

19. Are there non-instructional duties for more
than 10% of their total time?
Sec. 134

76

RIENCE

LANGUAGE EXPI
COMPUTATIONAL. 3KILLS -
TYPE OF
DOCUMENTATION

PRE-K_
_ KINDERGARTEN
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Exhibit B-lc. (page 7 of 17)

CAMODAGE EXPER)ENCE
IOMPUTATIONAL SKILLS
PHE-K

KTMDERGARTEN -

FYPE Ok
DOCUMENTAT) ON

Is there dcéunnn:acion co verify:- .

l. The =otal aumber of children receiviag
Tizle I supportive services. (p. 16} Sec. 123 (a)
and 124 (a)(b)

2. The izmplamentation of supportive services

as stipulaced. (p. 16) B S

3. ZTach child receiving Title I funded supporctive ,
sarvicas is participacing in at least one of

the instructional srojects. Sec. 124 (a)(h)

4., The idencificacion of individual aneeds of
marsicipaciag scudenss receiviag supportive
services. (p. 19) Sec. 1l4(e)

ot
d
-y
»
K
\-d
w
-
-
-
=
S
P
[
=
w

3. an afisrs, ia each case, U9 ucilize other
resourcas Sor suppertive seryicas jrior o

using Titla L funds.’ Sec. 121 and Sec. 124(£)(1)

5. The izplamencaticn Gf sSuppoTIive staf? responsi-~

5ilicias as described in the agpiicacioun. {(p.17)

Sec., 121
TO THE REVIZWER: Zacer type of sarvice
orovided.
RECOMMENDATICNS /COMMENTS I
n
STATT THE ARTAS VEIDING TICENICAL ASSISTANCE.
72
§2 : -
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Exhibit B-lc. (page 8 of 17)

. ' TYPE OF
. ‘ ‘ . I€ NC |. DOCUMENTATION _

Is documantation Fvai'able to verify: > ' .

l. Determination of needs for the inwservice
plan. (pp. 9,18) Sec. 124(a) and (1)

2. Activities for the Tirle I in-service training
have besn izplementad for the following
population(s) (pp. 9, 18) Sec. 124(a) and (1)

‘ Scaff
as per appli- ~Parenc Council
cation
s 3. Training program summaries, atzendance _ ~ : X
. racords and/or evaluation reports of inservice
. training oc file. (p. 18) Sec. 124{a) and (1)
: Spaff
. as per apoli- ZFaTent Council
. cation

 4A. Are in-service tzaining program(s)
conduczed by sub-contraczor(s)? Sec. 124(a)and(l)

IK-SERVICE

Yes Yo

(pp. 9, 18 Item 4)

4B. If yes, are the Eolloﬁing docitments available:

(a) request for proposal or a descziption
of activities where sole source agreemenc(s)
exisc. '

(h) RFP approval lettar from SEA.

.  (e) contracz(s) for services.

(d) comtrict approval lecter from SEA..

(e) evidence that sub-contractor(s) is seeting

outiined responsibilities. ,

]

RECCMMENDATIONS/CCMMENTS

STATE 7EE AREAS NEZDING TECENICAL ASSISTANCE

8J
Q ' T ;
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2
-
<
2
=
g
e

1.

2.

Exhibit B-lc. (page 9 of 17)

Is documentation available to verify:

\
Dissaminacion plan as outlined has been
implemantad. (pp. 9, 19) Sec. 125(c)(1)(2) . °
Sec. 127(c), 183(h)
Procedures established to respond to
specific requests for informatiom.

Tes No

Information has “ean provided: for parants
whose dominant language is not English.

Yeas Yo

Informacion has been disseminated to ceachers
and administrator on the lacest davelopments
and experiments in educacion. (p. 19) Sec. 124
(a) and (1)

IECOMMENDATIONS /COMMENTS

STATE THE AREAS NEEDING TECHNICAL ASSISTANCE

84

DOCTHMENTATION
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Exhibit B-lc. (page 10 of 171 IfPE7ﬂ?7
1. The implementation of the organizational C NC | DOCUMENTATION

chart of the ESEA Titcle I program indicacting
those who are fundad by the local board and .
those funded 5y Title I.
2. The functions of the personnel involved in
the following areas: (p. 20) Sec. 124 (m)
Administration of the program
Supervision of the program .
. Cep
j. The re.ationship of the following in the T
.program administration: Sec. 124 (m)
Parent Council ' | P
Mon-Public Schools . . ’ :
Yeglected and Delinquent . . ! :
* ) . . ] H
4. A list of all sctaff (instructional, supportive
and administrative) partially or. totally Zunded. . v
General Prov. for Programs Reg. App. C Part II,B,
10 b a. Wnhat portion by Tigle I funds ° ‘ !
' b. Tizne shaets for parcially zunded ol i
" staff !
= ! !
~ 5. all scaff pos*:ious outlined in =Y 80 arogrmm | !
: "application have heen fillzd for the- :ollowiug ! !
= oroject aresas: Sec. 121 ' l
¥ . . 9 .
- Language Ixperience 1 i
> FEP - 1
< Compucational Skills . »
'3 2re=Kk i .
§ Kindergarten : |
. : . ) } i
¢ 6. Work schedules of all seaff. Sec. 121 | P
a , = .
' 7. A procedure for.reporting to the Ticle T ' /*’///
Central Office from the local project staff \
and adminis:ra:or. (p 20) Sec.- 124 (1) ]
8. a 3vscemati- flcw of Title I program )
inrprmacion from the Cen:-al Ofiice to the
projec: staff and adminisgracor. (p. 20)
‘Sec. 124 (1) o R
9. Cocperative planning wich che Title I Cencral ; . X
Office and che following: .
(Public & Yom-Public) Sec. 124 (1)
Principals’ a
7Supervisors . , , p
Loéal School Staff : - 1
Parents ‘ . . } I,
e " Administrators ) T
W | — —
10. !bni:oning of local school Title I projects 4 j .
) ty Administrative .staff as outlined in che L ‘ T
. anplxca:zon. Sec. 124 (g)kl) and 183 (g) e '
’ !
11. Sre and post-testing adminiscered by LEA ° P | | -
) as outlined in che aoplicatiom. Sec. 124(g) (2} , '__! |
Q . ’ 82
> . . . . .
ERIC : 85 .«




Is documentation availabl; to verify:

Exhibit B-lc. (page 11 of 17)

-

1.7 ALl préject participants (P-NP-N & D) were
pre-tested according to the dates aqutlined.
(p. 20} Sec.'lZd(g)(l) and’ 183 gi)and (£)

2

3.
3
-
2
2
4.

the prioritized special needs that will be
addressed in the Title I program in the
following arsas: (p. 20) Sec. 124 (b)(3) -

_COGNITIVE NEEDS
AFFECTIVE NEEDS
PSYCHOMOTOR ' NEEDS

" SOCLAL/EEALTE NEEDS

Is there evidence that the district has imple=-
zented the ongoing avaluation plan outlined
on pages 20 encompassing the following process:

124 (g) (2)

§ec

(a)

(%)

(c)

(d)

Pre-test data results provided to
classroom/project scartf

Up-to-date progress reports and other
fnforzation racorded ia student .
filaes. Sec. 124 (g} (3)

. . : 5
Program modifications or changes
resulting from student achievement or
regrassion. -

Specific personnel assigned to
coordinate evaluacion data collection
activitcies.

-

Does the distriect conduct its evaluation of the
Title I Program by using; :

[

9

(a)
(b)

(c)

Bl

District Personnel Ounly

District Personnel and OQutside
Evaluation Consultants

Usine Cnly OQutside évaluacar;

D)

33

86

>

. ®*The district implemented a process for evaluating

o

TYPE OF
DOCUMENTATION

o




Exhibit B-1lc. (page 12 of 17)

TYPE OF ,
C NC | DOCUMENTATION

5. If an outside sub-contractor is responsible
for the evaluation of the Title I Program.
is thare evidencs of: ' .

(a) A Requast for Propésal or a dascrip-
tion of activities in instances
whera "sole source" agreement exisct.

(b) An approval latter from the SEA

(¢) A Contract for Services

EUALLAT UM

(d) SEA Approval Latter for Concfac:

(2). Evidenca that the sub-contractor is
meeting the responsibilities as
- outlined in the proposal and contract.

' 6. Has evaluation model been implemented? ' ‘

ECOMMENDATIONS/ COMMENTS

[ s

STATE THE AREAS NEEDING TECHENICAL ASSISTANCE

s

84




Exhibit B-lc. (page 13 of 17)

' . TYPE OF
C NC | DCCUMENTATION

Is documentation available to verify:'

. 1. The following documents were given to the
parent council members: (p.5) Sex. 125(c)(1)(2)

a. N.J. FY 80 Instruc:ional

Manual’
b. Federal Regulations
c. Parent Handbook

d. _ Current Applicacion
e. Titla I Act

2. Parent Council involvemert in the Eollowing
ac:ivi;iea. (p. 5) Sec. 124 (i), 125(b)

) a. TIdentificatinn of Needs
T A b. Project Plamning and mplementat:.on :
c. Project Review
d. Evaluation
3. The meeting when paremt council nembers
presented their r:commendaticns regarding the
current application (dscte of meeting )

[

; (ﬂ 3, icam 3) Sec. 124 (j), 125 (b) .

% 4. . v"'he eleczlion ::rocess as described nas been | :

S \ igplementad. <{p. 6, ifem 31) and B2 Sec. 125¢a) l : 1 -,
= (1)fA).and (2) (A) (1) o ’

- 5. Parent Council meetings, as indicated, have T

g heen_wp_lemnntpd. {P--f, itam B3) B -
5 ‘ 6. (a) Title I parent councils have been )

established at the local school level.
Yes No = , \
© - See. 125(b) and (2)(C).
(b) The structural relationship of the
Central and local council consistent with
ap’p‘Tication'specifica‘*‘cns. (. &, item 34)

~

7. A formal document (const:.tution/by laws) is in
eaxistence and is used to govern the composition
and activities of the parent council. |

‘

8. The grievance procedures has been used. (p. 7, ! )
item BS) Sec. 128 (1) (2)(3)(4) "




o

Exhibit B-lc. (page 14 ofll7)‘ ~ TYPE OF
: T C_|NC | DOCUMENTATICN

9. The mseting when the general public was given
an opportunicy to preseat its views regarding
the curreat application. (date of meeting °
* ). (p. 7 item C).Sec. 127(c)

10. List of Parent Counéil that will function ‘b 4

during the currsat year. (p. 8)

1L Pareat Council training prograns as outlined
have besn inplemeg:ad.‘ (p. 9) Sec. 125(d)

PARENVAL THVOLVEHENI

RECOMMENDATIONS/COMMENTS

' §TATE THEFARSAS NEEDING TECHNICAL ASSISTANCE

co
[}

§9




FISCAL -

Is documentation available to verify:

1.

2.

10.

11.

\
\

Exhibit B-lc. (page 15 of 17)-

NC

TYPE OF
DOCUMENTATION

Are the obligations to date comnsistent with
approval budget? Sec. 124(m)

Are Budger Account Series transfers in .
excass of 10% approved by NJDE? Sec. 124(m)

Are monthly reports made to the program
director on the status of Ticle I funds?

Sec. 124(m) . !
Are previous Cn-Site recomeéndations complied
with? Sec. 124 (m) ) '

~

a. Are ou:sfanding audit report recom-
mendations being implemented?

Sec. 124 (m)
ire commitments aade after approval date only?

* Sec. 124 (m)
.a. Are obligations liquidated within
time limic?

Is chere a current inventory of Title I equip~
ment costing 5100 or more, and all equipment

on loan t6 noa~public schools? Sec. 127 {a)

Are pruéedures in effect to insure that Title I..
equipment is properly used by public zamd zoo-
public schools? Sec. LI6 By, (), (d)

Are time sheets kept for parc-time or partially
funded Title I perscumel? General Provisions for
programs Regulations, App. C, Part I1,8,106

(a) In event of carry-over, was amount
reported on Fidmancial Report? Sec. 124 (m)

(b) Are separate accounting maintained for
each source of funds Part A-B-C, and
carry-over? Sec. 124(m)

(a) Are Financial 'Reports and Fund Requests
filed when due? Sec. 127(a)

(b)  Arxe cash bglances maintained at a
mininum working level? Sec. 124(m)

Did the district submit FY 79 report for-

compa;;bilicy? Sec. 126(e)

a. Are worksheets on comparability
available? Sec. 126(e)

According to Comparability Worksheets:

a. Is the’ ratio of staff to puﬁils'couparable
for all Title I Schools in relation to '
non-T<zle I Schools? Sec. 126(e)

b. Is the expenditure per pupil for instruc-

tional salaries (line) also copparable?

Sec. 126(e) 87
, f;()




Exhjbit B-1l¢. (page 16 of 17)

TYPE OF
C NC { DOCUMENTATION

13. Has Reimbursement to State of New Jersey-
Pension and Social Security (Schedule A and
B) been filad? Sec. 124(m)

l4. Are pnyunﬁc: supported by adequate evidence
of the delivery of goods or performance o
services? Sec. 124 (m)

FUISCAL

15. Have all Free Balances per ESEA~I Final
Financial Report and aAudif Liquidation
Schedule been wefunded? Sec. 124(m)

16. Do the Board minutes show the date and formal
action designating auchorized representacive
of LEA for program application? Sec. 124(m)

Do 3oard minutes show aporoval of the

-
~J
.

Ticle I program? Sec. 124(m)

Part A

Carry-over

Impact aAid.

Reallocacion

RECCMMENDATIONS/COMMENTS

STATE THE ARSA NEEDING TECHENICAL ASSISTANCE N
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Aruitoxt provided by Eic:

JIN-BIAMDARD ENCELILN

- Exhibit B-lc.

(page 17 of 17)
q‘
TIPT 4F
NIl SOOOMENTATION

i
| o
75 documencacion avai.able to verify: ’

The Jechods and daces of Assessment Co decarzine [
Znglish Language Proiiciamcy. (p. 1I, Col. 3) !

13

Sec, 124 (@) . y

Inglish language ?roficlency. (p. , Col. C) !

2. Tha method of detarmiaing S:andardilavel of .
1l
\

Sec. 123 (a)
~he zumber of scudents at or above |Standard
Level of Zaglish _aaguage ?Toficiadey. (o. lL,

Zal., 3). Sec, 123 [a)

4. The aumber jeilow Standard Level of
—anguags 2voficiency. (p. il, Col.

Eaglish
2)

Sec. 134 {m)

=Z ag INGLISH AS A SECOND LANGUAGE 2voject is
Jeing conduczed, is there documenctacion that :the
scudents wece assessed o decerd3ine cthelis
COCHTTIVTE VEZIDS in that avea (ENGLISE LANGUAGT
PROFICIINCY)

8, £ 13
sner
assassad

saelin Vasave

3ILINGUAL 2rolect is heizg conductad, iS5 '
coCu=encazicn that tae sgcuden: warsa
‘s 2gen =hae S=glish Langudza and

ey,

anzuaz2. . : )

b e e oo

RECCMMINDATICONS/ COWENTS

o

STATE

THE ARZaS WEIDING ?Ef§ﬁicaz ASSI3TANCE

89
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Exhibit B-1d. Monitoring Checklist (Delaware) (page 1 of 6)

MONITORING CHECKLIST -~ E.S.E.A. iITLE I o

LEA/SA: - . - Date of Visit:

Project Title:

Project Director:

Members of Monitoring/Evaluation Team (Circle One]) :

Regulatory Item : Yes | No Comment
—BS8iszenca .
§ 126 (c) Does the project utilize federal

funds to supplement and not supplant
the regular school program?

|

8§ 124 Is the project being operatad in
accordance with the approved: project
application?

8 127 (a) Is the LEA submitting the resquir

(b) reports?

(c)

Does the LEA keep adequate recoids
which fully disclose the amount| and
disposition of Title I funds anL
such other records as will facilitate
an effective audit?

8 122 Is the project operating at the
designated target schools?

Are data available to verify target
schoel selection?

Are only eligible schools being
served?

el

93




Exhibit B-1d. (page 2 of 6)

Regulatory
Refarence

Item

Yes

No

Comment

§ 123
124 (b)

\e

Has a satisfactory needs assessment
been done for the current yearx?

Are data available to justify the
current years' program?

Does the needs assessment identify
educationally deprived children in
all eligible attendance areas?

Are the selected children those with|
the greatest need for special

assistance?:

Are the general instructional areas
defined?

Have specific educational needs
been determined?

§ 126(e)

Does ‘the LEA meet comparability
requirements:

g 127 (c)

Does the LEA make the application

and all pertinent documents related

thereto available to parents,
teachers, and otRer members of the
general public?

§ 125(a)

Is there a district-wide PAC?

g 125

Are there local school PACs where
necessitated by law?

8 125

Are there eight council members who
have been elected by parents for
two year terms?

§ 125

Have Council Officers Been elected?

Sept. 28, 1976
Tederal
Register

Does the LEZA have evidence to
indicate that parents have consented
to have their name used in PAC
activities? 92




Exhibit B-1d. (page 3 of 6)

Ragulatory
-RSASKS0CS

'Item

No

§ 125

Are thers a sufficient number of
meetings par veaxr?

Sept. 28, 1976

Federal
Register

Does the LEA have documéntation that
all parents in each eligible
attendance area have been given the
opportunity to elect PAC members?

§ 125

Are meetings held on schedules and
at locations determined by the PACs?

§ 125

Have elections of members of PAC
groups been conducted as planned?

§ 125

Have the necessary documents been
pgovided without charge to council
members?. . '

Have councils been invelved in the
planning, implementation, and
evaluation of the program?

Is the training program deiscribed in
the project bBeing implemented?

‘Has each member of each Council been

provided with appropriate training
materials?

Does the district have documentation
that advisory council members were
consulted in the establishment of
training programs?- '

Bag -he distract developed written
procedures for the resolution of
complaints?

§ 124(n)

‘Jas the district disseminated
significant information to teachers
and administrators derived from

educational research, demonstration

35

and similar projects?

i




' . Exhibit B-1d. (page & of 6).

Regulatory
RnPnrnggg N

Item.

.

Yes

No

Commeant

§ 128(4)

Has the LEA provided for the
dissemination of the resolution of
complaints?

‘s 127 (a)

(=

Does the LEA maintain an adegquate
inventory of materials and equip-
ment?

Have all project staff positions
listed in the approved project been
£illed?

§ 134

Dces the LEA have documentation that
personnel paid totally from Title I
funds spend no more than 10% or nc
more than a regular school emplovee
spends (whichever is less) of their
time in certain limited, rotating,
supervisory duties not related to
classroom instruction?

8§ 124(1) :

Kas the LEA provided inservice
training to project staff?

§ 124(Q)

-_— 1

Is the program as currently cperated
ient size, scope, and
quality to give-reasonsble promise
to substantial progress towaxd.
meeting the special educational
needs of the children being served?

§ 123

Aré funds allocated to eligible
schools based on the numbers and
needs of children to be serve%?

S 124 (f)

Can the LEA document that it has
taken into consideration benefits
and services which are or may be
available through other public or
orivate agencies, organizations, or
individuals?

8 124(i)

Can the LEA document that teachers
and school koard members have been-

involved in the planning and
evaluation of the program?

O
£~

I~




Exhibit B-1d.

(page 5 of 6)

o

Regulatory Ttem 7| Yes | wo ' Comment

-—R8isZence , '

3 124(qg) (2) Does the’fﬁA evaluation plan

: include the collection and analysis
of data relating to the degree to
which the program has achieved its
goal?

8 124(q) (2) ‘Has the LEA made provisions that
will measure educational achieve-
ment over at least a twelve month
period? =
Are the results of evaluations
being utilized in planning for and
‘improving projects and activities
carried out under this title in
subsequent years?

April 4, 1978 | Does the LEA have procedures which

Federal can ke used to determine the

Register special educational needs of

% 11be.12 program participants?

April 4, 1978 | Has the LEA identified those

Federal pregram participants with the most

Register serious educational needs?

§ 1ibc.12 -

April 4, 1978 ! Has the LEA adapted Title I

Federal services to address the identified

Register needs?

£ 1l6c.12

§ 130(a) | Are services rendered to przvate
schooIs on an ecu;table baszs’

& 130(a) Has the LEA developed an appro-
priate mechanism for acquiring
input from the private school
sector?

g le(a) Has the LEA made provisions Zor-
including special educatiocnal
services and arrangements in whlch 95
private school children can
participate? :

. v




Exhibit B-1d. (page 6 of 6)

Regulatory
Reference Item Yes No Comment
130 Does the LEA have documentation of
contacts with private schools?
125 Have private school representatives
been given the opportunity to serxve
on PAC groups?
130 Are expenditures equitable (taking

into consideration the number of
pupils in private schools) to
expenditures for children enrolled
in public schools? )




MANUAL GUiDE

Exhibit B-le. LEA Self-assessment Form (Minnesota) (page

CMrLIANCR CRITERIA HETHODER) URED TO RATARLIEN CRITERIA

A plan hon keen sppitved anl faplewenied Ing the pro- . Copy ol sppeoved ploa.
Tertentten actotes tratatns ans badtuiont

N R walual s In-acguice Vealala v { ] -
Compliance criteria state- Vietow o say Fesoranet coptoqed a1 devel 3 dm 0 The following coding system

saclal wul ae pryvhnlivgy g re setving special

mcgti 1eyoinpeddiztw state hication. ot . was used to catagorize the
and federa regulations. L e data gathering methods uged

D emem . aw wetes e mems = e ———aea [EPTEE SESY - e

RN, Ay ’ .
- e m e et e o e e e ST to establish compliance:
7 Ang deviollnm n Frim The nozeal sibonl doy Soo ony hawil A0 tlat af gerlvel snd departure tinre fou handl-
reapped chlld withoul a onidlcal slalemsnt slaard by o cagprd sludeate. Copy of ony orpinvel matice
phynicion on 1100 Gn hla/her atwdeal Verued han ajpicvel . fue the Comslasianet of Fducalina fof hendl- N 00 P[e"'oh-Si te
Bt A~

‘f teem Ihe Cromigplincg nf Vhwallon, « copred sinients vhaee prerren devintes firw

Ccitation taken from state . Ahe wigael srhoul doy and thes ls ne Brdical Monitoring team will

we . slatrnsnt ra file,

tau/regulation. (Right o ne e SN fabetetve. ' b review documentation
hand margin) ; Ny wak o v rarent Inbeselon. - previously submitted

/ _ - sl e = s to SDE by district as
/ m—— - LrCPA AIATICE.. - part of application

Al trard tmce vark yead the murena of 1] (1) N ! '] ve! .

;i:::l Ir.::t;::::'lo'o :llrhv: ::u:':'ul: t::‘l':‘:r::: " ::::::::u’-‘:: :.l::.: l:n:‘:..' ot et - - or Othcr progra"‘
v W " . " ‘s lo tvalualed using melvds des-
Citation taken from cilted ta the actant dlatitct’a snnual ln'llflll":l A0 Crpy uf speclal educaling (n-hruse saslustion . rcportlnq documents .
i~ funda, vepont foe laal yead fpe) Firgeva Hmltosing . '

federal law/regulation. _ P,
(Left hand marginy— et Documentation the

: monitoring team will
review on-site.

(o . g .
~ _ on~-site student record
review hy monitoring
team.

' ' .30 On-pite obscrvation
' ' : of program opecration
TUE MAJOR PRE-ON-SITE PREPARATION BY THE LEA: by monitoring team.

Assemble all documentation to be reviewed

. o : .4C oOn-site intervicws with
(%2F:?orics .10 - .19 during the monitoring : . gtaff and administration
visitye : ' A : : : by monitoring tecam.

.50 On-site or phone inter-
views with parents by
monitoring tcam.

99

100




' ( i TITLE I

1. USE OF FUNDS Exhibit B-le. (page 2 of 5)
COMPLIANCE CRITERIA _ METHOD (S) USED TO ESTABLISHVCRITERIA
PURPOSE

1 Title I funds are being used for programs and projects .00 Review and approval of application and/or

designed to meet the needs of educationally deprived addendum for funds by SEA. ’

children. ’

.10  Review addendum.
124 (a)
ADMINISTRATION OF FUNDS : _ ‘ \

2 | The local educational agency maintains administrative .10 Review equipment inventory. : Ef

control and title to all property purchased with
Title I funds. Equipment may be placed in private
school premises only when: '

86

a. The local educational' agency assures that equipment ) ' P
is being used solely for project purposesj '

b. The local educational agency removes any equipment
when it is not being used for the project or is no

. longer needed for the project.

116.42(b) P.L. 95-561 | | - | | -

3 Equipment is used in the project or program for which .00 Review and approval of application for funds
it was acquired as long as needed, whether or not the - SEA. ‘ .
project or program continues to be supported by Federal . B ‘ .
funds. When no longer needed for the original project .10 Observation of placement and use of equipment. '
or program the equipment is transferred under 74.136 :
or used in other projects or programs_currently or
previously sponsored with Federal funds.

(45 CFR Part 74)
74.137(a)




COMPLIANCE CRITERIA

Exhibit B-le. (page 3 of 5)

METHOD (S) USED TO ESTABLISH CR{TERIA

66

1
|

Disposition of equxpment. Equipment shall be disposed
of in accordance with Federal regulations governing the
administration of property.

(45 CFR Part 74)
74.139(a)
74,140 (e)

. .00 Review application approved by SEA\ for

status of equipment.

Property records for Title I equipment are kept. up-to-
date and provide for:

a. Ihventory of tangible personal property having a
useful life of more than one year and acquisiiion
cost of $300 or more per unit; '

b. Description of the equipment, including manufac-
turer's model number (if any);

c. An identification number (such as the manufacturer's|
serial number}; '

d. 1Identification of the grant (Title I) under which
the equipment was acquired;

e. Acquisition date and unit acquisition cost;

£. Location use and condition of the equipment and the
date the information was reported;

g. All pertinent information on the ultimate transfer,
replacement or disposition of the equipment;

h. -The title and administrative control over all equip#
ment placed on private school premises be1ng
retained by the public agency. - —

(45 CFR Part 74)
74,132

74.140(a)
116.42(a)

103

.10 Copy of Title I prgperty required records.
Review to determine if required information’
is included and up-to-date.

104




Exhibit B-le. (page 4 of 5)

COMPLIANCE CRITERIA:

METHOD(S) USED TO ESTABLISH CRITERIA

CcCt

»

A physical inventory of equipment purchased with

Title I funds has been taken and the rasults reconciled
with the property recor is at least once every two years
to verify the existence, current utilization, and con-
tinued need for equipment.

(45 CFR Part 74)
74.140(b)

.10 Review of most recent results of physical
inventory of equipment.

A rontrol svstem is in effect to insure adequate safe-
'ﬂUdLub (W) LJLUVUIIL LU0y Udiaye (VS Lt L L WAL L LyiMage

ment purchased with Title I funds.

(45 CFR Part 74)
74.140(c)

.10 neview of equipment'page in LEA application

S ‘.AAU\_AIMVLJ s e - - e - e B
.30 Observation of placement of equipment.

.40 Interview with staff person responsible for
insuring adequate safeguards.

N Ve
Adequate maintenance procedures have been implemented
to keep any eduipment purchased with Title I funds ir
good condition.

(45 CFR Part 74)
74.140(4)

PAYMENT TO TEACHERS

Project expenditures for staff salaries are the same as
indicated on the budget analysis of the approved

1 Lol 8 H P P

day in Title I activities as specified.

124(a)

PRI

.10 Review of payroll records.

11 Peatrd e AmnYmirmant Asareomante

.12 . Verify with daily assignment sheet.

10§
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Exhibit B-le. (pagébs of 5)
o

MITUTVITAAN O e MO PEOMADY TONIL ADTYTMY TR

10

11

12

TCT

Title I monies are not used to pay the salaries of
employees of private schools except for services outside
regular hours of duty and under public supervision
and control or for the construction of private school
facilities.

116a.23(f)

for funds by SEA.
.10 Copies of teachers' schedules.

.40 Staff Interview.

.00 Pre-on-site review and approval of application

e @

NON-INSTRUCTIONA

L DUTIES OF STAFF

Staff paid entirely with Title I funds are assigned to
non-Title I functions (such as rotating supervisory
duties not related to classroom instruction) for no
more than 10 percent of their time or the same portion
of time that non-Title I staff spend on those duties,
whichever is less.

134

.10 Review of staff schedules.

.30 Observe duty roster in each building with
Title I program.

.40 Staff Interview.

CONSTRUCTION O

F FACILITIES

essential to the success of the Title I Project.

The purchase of all equipment and the construction or
remodeling of any facilities are®’ demonstrated as being

124 (n)
116.32(a)

.00 Approval of applications for funds by SEA.

NOTE: Construction or remodeling of facilities xith {

Title I funds should not occur. j

10/

108
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‘rument-SEA use (Utah) (page 1 »>f 2)
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Exhikit B~1f. (page 2 of 2)

_Tuching dethods

.1. Does che tescher/a: e begin teaching on.time?

2. Does :he teacher/ai e have students sitting so they can ses instructional
mate .als? o ' S -

3. Is t :re sn emphas! on hearing and seeing all children Tespond?

d

=1

4. Does :he taacher/ai a provide varied activities = cﬁu 10-15 minutes?

S. Does :he' tescher/ai e cail for both group and individual response? -

1

6. Doss :he teacher/ai a correct student errors vhen they occur?
’ 3

v
),

7. Docﬁ ‘he teacher/ai = make more positive chan negative comments to the
l% 1ts? ’

i ' Child Be wior

.. ' . ’ g
1. Does :he p\ipil appe t to be placed properly in instructional materials?

~257 Can - xpj.ll' see inst uctional material?

3. Do p"ils respond v en called upon?

L2

4. Vhat :ind of regpor 28 can pupils make to words they read?
Can ey read them loud? .
Can ey copy them? : ’
Can ey use them i a sentence?

5. Ceh e pupil read ' paragraph to §ou with reasonable fluency and with -
less ‘han 10 errors per 100 words? Can he answer 3 ot of 4 questions
you -k about the £ ory? '

104
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Exhibit B-lg. Monitoring

HERE'S HOW MY BUILDING'S
Check any that fit:
FOR WHOI?
Rids selecte
Othar

Kids selecte

astrument--LEA Use (Utah) (page’l of 2)
Position
parent, aide, resading teacher,

‘classroom tsacher, principal, etc .

UPPLEMENTARY READING PROGRAM WORKS:

by standardized test:
_name of test

by classroom teachers.

pleas¢
» BY WHOM? Children ta:
' Children ta:

Other

describe
ht by aide(s).

ht by reading teaéher(s).

Reading inst

i
v‘.\

ucticn supetviaed/coordinated by

u

WHEN?

Other

Bvery day £ -

minutes.

———————

WHERE? Regular cla:
Separate ro

Other

-Toou.

le

BOW? One type of

astructional material:

pame of material

Combination
Individual

Small group

RN

Other

f instructional materials.

storing.

‘nstruction.

.

HOW DO YOU KNoU

IT'S WORKING? Pre- and pos

Continuous

-testing, using

pame of test

:ogress‘checks
: - describe

Other "

125

111




Exhi it B-lg. (page 2 of 2)
HERE'S BOW I FEEL ABOUT OUR SUPPLEMENTARY READING R0GRAlf:

ot Need to

_ Mne _ Sure Improve

. oo

1. Selection of children to rccnivc lupplcnentaty
ingtructicn.

2. Diagnosis of reading problems.

3. Teaching to improve skill weaknesses. _ !

4. Tesching materials used.

S. Organization (that is pﬁl-ouc. individual
. tutoring, aide in classroom, etc.).

6. Inservice (supervision, coordinaticnm,
assistance to instructors).

LS

7. Rids' feelings about supplementary reading
instruction. _ l

»

8. Coordination/cooperation between classroom
teachers and reading teachers. l

9. 'Evaluatian procedures (ﬁow progress is
measured) . _

10. Results (children's ;ctuai reading progress).

11. Parent involvement.

AND FURTHERIORE:

The BEST thing about our program is

But what we NEED is

106
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Exhibit B- h. Monitoring Checklist (Georgia) (page 1 of 7)

, ESEA MONITORING REPORT - PART B

TITLE
FOR\fISCAL YEAR 19
P AT S 1 —_ — - I ]
SCHOOL SY M . TITLE I, ESEA AREA CONSULTANT's SIGNATURE
SUPERINTE JENT DATE -
t'\:i\ L.
PROJECT TERM: I\STRUQI}QE&E_EQQEQSFNTS SUPPORTIVE SERVICES:
 Regular__ _ -~ __ Preschool Mathematlcs
Summer Reading/Language Art
Special Components for
SCORING CODE: (¥ Meets C jective DOCUMENTATION:
: (X) Objecti e Not Met
(N) Not Apr icable
FISCAL ACCOUNTING AND OTHE _RECORDS

() 1. There is document ry evidence that travel and State Board of
subsistence are p id to the appropriate personnel Education
as approved in t! application and in accordance policies.
with State Board f Education policy. v
() 2.+ Time logs are ma’ tained for all part-time perscn- Georgia State
‘nel paid from Ti: e I funds and documented by Regulations
before-the-fact : atements of the time estimated and Procedures
that each employ: ' will devote to each project and Manual for Title
by after-the-fac' statements of the actual time I, ESEA. Appendix
each employee de' ited to the project. The B-General Provisions
‘statements shall e signed by the responsible for Program o
official. : :
() 3. Children residin in approved local institutions Allocations.for
for the neglecte and delinquent are receiving Institutions.
services commens -ate with funds allocath\\\ht*u Section 116(3):(b)(2)
() 4. There ‘is an equi ient inventory that s curre - Section 100b. 215
' General Provision
For Program.
ADVISORY COUNCILS 107 ,
() S. There'ié evidenc that the district advisory - Section 125(3) (1) (A} (E)

L

113

- (C) -




-, ~
Exhibit B-lh. (pag 2 of 7)

council (a) has s majority of members who are parents P.. . 95-561
of children to be served, (b) is composed of members

clected by the parents in each district, (¢) includes
representatives of children and schools eligible to be

served, but not cutrrently participating in programs

funded by Title I, ESEA.

() 6.. There is evidence that the LEA has established Se: :ion 125(a)(2) (A)
an advisory council for each project area or (i’ "ii) P.L. 95-561
school which (a) has a majority of members who are. '
parents of children to be served and (b) is composed
of members elected by the parents in each attendance
area. (Applicable only "o schools which have more than
forty students participating in project components and
more than one full time equivalent staff member.)

() 7. There is evidence that a school advisory council  Se tion 125(a) (C) (i)
in a project area in which 75 or more children (i )(iii) P.L. 95-361
are served is composed of no less than eight mem- ' .
bers who serve for two years, and '
(a) elected officers of the council after it had
"~ been fully constituted, and
(b) meets a sufficient number of times a year
according to a schedule and at locations
determined by each council.

() 8. The LEA has provided without charge to each _ Se tion 125(c) (i) (A)
. member of its advisory councils copies of: (t (C). P.L. 95-561
(a) Title I of theé Act
(b) Federal Regulations .
(c) Georgia State Regulations and Procedures
Manuai for Title I, ESEA

SOURCE OF DOCUMENTATION:,

() 9. - The LEA has given its parents advisory council . Se tion 125(b)
responsibility for advising it in the planning, P .. 95-561
implementing and evaluating of the Title I project.

SOURCE OF DOCUMENTATION:

( ) 10. All parents of participants have had an opportunity S :tion 125(b)
to express their views to the appropriate P .. 95-56k
advisory council concerning the project application. '

SOURCE OF DOCUMENTATION:
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Exhibit B-lh. (page

() 11. Principals and Title I t achers are actively in-

volved in advisory counc

SOURCE OF DOCUMENTATION

1 activities.

’

PARTICIPANTS AND SERVICES

( ) 12.

() 13.

() 14,

() 1s.

() 1le.

() 17.

There is evidence that

Title I funded instruct
receiving supplementary
with the approved Sched

Each approved instructi
project is serving a nu
er than the number appr

A current list of child
instructional component
service is available at
well as in each project

There is documentary ev
that the list of specif
tionally deprived child
are the children with t

 have participated in Ti

vious years and remain

Each Title I teacher h:
fically identified, edt
ren under her care and
greater than approved :
liary personnel are not
teacher ratio.)

Supportive services ar
children who are parti
instructional componen

. 1ildren participating in

»nal components are
‘nstruction in accordance

e described in thevapplication

1al component in the
>er of children no great-
red in the application.

an participating in each
ind receiving supportive
the district level as

school.

dence which indicated
cally identified, educa-
en receiving services
s greatest needs or who
le I components in pre--
ducationally deprived.

a current list of speci-
ationally deprived child-
s serving a number no
. the application. (Auxi-
included in the pupil/

provided only for those
pating in Title I funded

Ve

LICENSING AND IN-SERVICE

STAFF ASSIGNMENT, CERTIFICATION

() 18.

.( ) 19,

The ;uperintendent'has
dence that all profess

- ployed with Title I fu

and that each .is certi
of work in accordance
tion.policy.

“Each full time person

and 4800 is performing

n file documentary evi-
»hal staff members em-

is have valid certificates
ied for his or her field

ith State Board of Educa-

isted on accoﬁnts 4600
>nly Title I duties.

139
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of 7§

Section 126(c)
P.L. 95-561

Section 121(4)
P.L. 95-561

Section 124(b)
P.L. 95-561

Section 124(d)
P-.L. 95-561

Section 121
Section 124(b)
P.L. 95-361

Section 124(£) (2)

'P.L. 95-561

State Board of
Education
policy. -




20.,

21.
22.'
23.

24.

25.

© 26,

‘ATE

27. )

28.

The Staffin
application

Each Title
direct supe
is assigned

design aporov

128 been fille .

-paid auxiliar
vision of a ce
to teach in a-

Exhibit B-1h
i in the project

person is under
:ified teacher who
itle I component.

. (page 4 of 7)
Section 121
P-L. 95-561

State Board of
Education policy

State Board of .
Education policy

Section 121
P.L. 95-561

{ Section 134
P.L. 95-361

Section 124(i)
P.L. 95-561

Section 124(1)
P.L. 95-3561

component T
attendance

;ides in an el’
rea.

Each Title -paid auxiliar person holds a valid
license in :cordance with 5tate Board of Educa-
tion policy
Each Title -paid auxiliar person is working’
only in com o>nents and sup srtive services as
described i the approved osplication.-
The non-ins ructional duti ;. assigned Title I-
paid person 21 are limited"rotating, supervisory
. duties not :lated to c@j§ room instruction, and
" are only th se to whichggg'nlarly situated per-
sonnel are ssigned at ¢ ;ame school site and
. do not exce i the same por .on of time as similar
situated pe sonnel or ten : :rcent of total time
whichever i less.
There is ev ience to demon. :rate that teachers
and the sch >1 board have ' :en involved in plan-
ning of the litle I progrz: and will be involved
in the eval ition. : '
SOURCE OF D ZUMENTATION: __
There is ev lence that the .EA has well develuped
training pr jrams in which ‘:ducation aides, in-
cluding vol 1teers, and th. professional staff,
whom they a @ assisting wi . participate together.
-SOURCE OF D ‘UMENTATION: -
SCHOOLS
The LEA mai :ains directio: and control of staff
program equ d>ment and mate: als in each partici-
pating priv :e school. '
Each child 1rolled in a p- vate school Title I

ible public school

Section 116.42(b)

Section 130{a)
P:L. 95-5361
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() 29. There is documentary evidence
each private school is servir
children with the greatest n¢

ACCESS_TO_INFORMATION

( ) 30. There is evidence that the L
cation and all pertinent doc:
parents, teachers and other :
public.

*

PROGRAM QUALITY, METHODS, MATERIALS A
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Section 130(2)
P.L. 95-561

that the program in
- the eligible
ds. ’

Section 127(c¢)
P.L. 95-561

\ has made the appli-
ients available to
:mbers of the general

) MANAGEMENT

The principal and Title I st
the program and fully unders’
responsibilities of their po
implementation of the Title
their schools. -

31.

YES____ NEED IMPROVEMENT _

Section 124(d)
Section 124 (h)
P.L. 95-561
(Applies to items
31 - 42)

*f are familiar with

ind the duties and

ition relative to proper
funded components in

COMMENTS: _ _

* cm— - a—

- —— A S ———

Title I staff are aware of t
participants and are include

32.

YES

————

NEED IMPROVEMENT _ __

i n o —

e criteria for selecting
in the process selection.

COMMENTS:

There is evidence of coordir
with the State and local-fw
opportunity exists for Titl«
with State and local staff :
of the instructional progra

33.

NEED IMPROVEMENT_

- — ——— RS- A DA SANATS =RANIID Sy ——

YES

- D | —— AT A ¢ SIS | GES © GEFSMN § SRS —

34. Supervisory staff approved
the establishment and conti
programs specifically desig

of participants in their re

YES_

There is evidence that the
by Title I supplements and
.~ from state and local funds.

35.

YES

— — — v —— S—V———— V——— o
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NEED IMPROVEMENT

NEED IMPROVEMENT

tion of the Title I effort
.ed effort and that an
I-paid staff to confer

| the planning and delivery
to participating children.

COMMENTS:

- - — o comp— o—

——— LD SR S WM AN ST GETED N——

\der Title I are active in
12l improvement of remedial
:d to reinforce, the learning
1lar school programs.

COMMENTS :

astructional program funded
xpands the program funded ’

COMMENTS:_ __




36.

37.

38.

39.

40.

41'

42.

There is

materials
an extens
and are ¢

objective .

YES
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/idence that equipment and instructional
srovided by Title I are supplemental and are
»n of those provided in the basic program,
sarly related to achieving the project's

’

VEED IMPROVEMENT ___  COMMENTS:

There is
appropria
and suita

YES

vidence that in-service programs are
s for meeting the objectives of the project
le for meeting the needs of the children served.

VEED TMPROVEMENT __ _

CQMMENTS:

Classroom
remedial

YES

>rganization and management appropriate for
cudents are included in in-service training.

NEED IMPROVEMENT _ __  COMMENTS: __

——

The diagn
which add
methodolc

YES

stic, prescriptive approach tc learning,
essed balance, sequence and assessment
y is evident. e

NEED IMPROVEMENT COMMENTS:

Personal
ments, pT

rudent records containing diagnosis, assign-
gress and evaluations are maintained.

NEED IMPROVEMENT COMMENTS:: _

——— -

Title I t
stating ¢
be master

achers have a monthly or multi-week plan
jectives, desired outcomes, and skills to
3 during the planned process.

NEED IMPROVEMENT _ COMMENTS:

Students
in the p2

nd parents are being informed of progress
gram. ' " -

NEED IMPROVEMENT __ COMMENTS:

118




Exhibit B-lh.

There is evidence that Title I funds are used tp provide

() 43.

' .. services that the LEA is not required to provide the
participants with state funds.

() 44. The LEA maintains administrative and supervising control of
the use of Title I funds and title to equipment purchased
with such funds.

() 45. Title I-purchased equzpment is maintazned and disposed of in
accordance with procedures established in Georgia Accountg_g
Handbook for Local School Systems.

() 46. There is evidence that lost or stolen equipment dastfoyed.by
fire, theft, or vandelism is properly reported to the SEA.

RECOMMENDATIONS:

( Program in good order; no follow-up needed.

)
() Minor exceptions; recommendations stated in accompanying letter
to Suyperintendent.
( ) Program weaknesses; need technical assistance.

(page 7 of 7)

Section 174
P.L. 95-561

Section 124 (m)

Section 165
127(a) (b}
P.L. 95-561

‘Section 100b.215
.General

Provisions for
Programs

Section 100b.213
(d) (3)

General
Provisions for
Prograns




\ Exhibit B-1i.

fonitoring Checklist--SEA Use (Peﬁnsylvania) (page 1 of 2)

IENT SIZE, SCOPE AND QUALITY

17. PROJECT OF SUFFI

17.1 The educati
adequately
educational
as identifi
p. 2164.

17.2 The resourc
show reason
of the proj

17.3 The evaluat
the attainm
educational
procedures !

17.4 Expenditure:
cessive or

17.5 The LEA has
sion of an |
p. 2166.

*17.6 Expenditure:
the special
deprived ch-
2164; Sec. '

17.7 The names of
programs are
Sec. 124(b),

17.8 Schedule anc
time for inc
Sec. 124(d),

17.9 The project
does it have
needs of the
large in a s
school. Sec

17.10 Have service
been offered
selected to

~ p. 2161; Sec

17.11 The LEA does
non-eligible

*Represents critical ¢

**A11 no responses req

121 objectives of the project are

alated to one or more of the special
1eeds of the participating children
1 in accordance with Sec. 124(a)(d),

5 being used are consistent with and
yle promise of meeting the objectives
:t. Sec. 124(d)(e), p. 2164.

n plans are adequate for measuring

it of the objectives to meet the special
ieeds identified by the diagnostic

;ed. Sec. 124(g), p. 2165.

are not imprudent, extravagant, ex-
steful. Sec. 127(a), p. 2170.

jven due consideration to the inclu-
EA Title I summer program. Sec. 124(k),

are solely for the purpose of meeting
ducational needs of educationally
dren. Sec. 123(a)(b)(c)(d), pp. 2163-
4(b), p. 2164; Sec. 127(a), p. 2170.

children participating in the Title I
readily identifiable in each school.
p. 2164. .

size of groups allow for sufficient
vidualized compensatory activities.
p. 2164.

1s not been designed to meet, nor
the effect of meeting, the general
schools or of the student body at
1001 or of a specified grade in a
123(a), p. 2163, Sec. 124(b), p. 2164.

and resources provided under Title I
nly to those children who have been
irticipate in the project? Sec. 121,
123(a§, p. 2163; Sec. 124(a), p. 2164.
ot provide 1ike or similar services in
uildings. Sec. 126(c)(d), p. 2169.
£

pliznce item.

re an explanation on reverse side.

115

120

YES NO** N/A




Exhibit B-1i. (page 2 of 2)

17.12 The Title I project is of sufficient size, scope .

and quality to give reasonable promise of sub-
stantial progress toward meeting the special edu-
cational needs of children to be served. .ec. 124
(d), p. .‘164. -
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Exhibit B-1j. Monitoring Instrument--LEA Use (Pennsylvania) (pag

Purpose:

Revisge
August
PENNSYLVANIA DEPARTMENT OF EDUCATION
CMPENSATORY EDUCATION DIVISION

PROGRAM DESCRIPTION FOR ESFA TITLE I READING PROGRAMS

The purpose of this program description is to identify curren
trends and practices in Pennsylvania ESEA Title I reading
programs. Information submitted to the Pennsylvania Depart-
ment of Education will be compiled in a statewide summary.
The local district is asked to complete the entire question-
naire for the on-site evaluation team. The on-site evaluatio
team will verify as much information as possible. The readin
program description is NOT a compliance check. It is not
likely that a district will find all items on the form applic

Directions: .

1. The questionnaire should be compleved cooperatively by .
the Project Director and the Title I reading staff.

2. One form may be sufficient for each school district.
Where programs differ greatly from building to building,
or level to level, separate forms may be used.

3. Respondents should feel free to make coﬁments about the
program's structure which may be unique.

4, Respondents need not feel that every question should be
answered. Respond only to those items which describe
your program. '

5. Respondenits should give the completed form(s) to the on-
site evaluators. The chairperson should check each item
that was verified by the on-site evaluators. Any item
that cannot be verified should be noted on the last page
by the chairperson.

6. The completed form should be forwarded with the on-site
evaluation report.

Name of School District

School (district or building) described

Date

Project number:

Form Completed by

117 -12223

1 of

1980

sle.
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' Exhibit B-lj (page 2 of 6)
PROGRAM DESCRIPTION FOR TITLE I a

N READING .
-~ . t
’ £ . . ,
i R . District Questionnaire N
et - . - b .
. R ' : . . » :
/ o A. PROGRAM ORGANIZATION: Respond only to those items that -apply.
On-site / o .- C
evaluator: \ o B
: check if * 7 — )
verified. - - N
p . vo= .
X . , : < | * .
v , . 1: : Identify the written sequence of .skills used for: o -
. & B ¢
. Lo . <. . .- T . P : :
. Word Attack _ - . = ' . ) B ; S
N ¢ . -;D . ) . i ) .
! : Comprehension : : ' N
' T A » » <Qi\
h . Study Skills &
. Other , ’ ' ‘ - . -
2. 5Identify diagnostic/criterion referenced tests used to determine
students' specxfic skill development in: ; - ’
B v a , t ‘ V]
. . .. Word Attack
i Compfehension? .
Study Skills ' .
- ' ’ N
Other * .
- . N L\ . . .‘ . 0 .
L . . ©
o )
i § . 3. -Explain th& record keeping system maintained to indicate:
) o students pecific mastery in:
Word Attack . L ' . ° ;
. RS ¢ . . :
;, o >~ Comprehension - . ’
. N . 1 o
. | Study Skills _ - . A
Other




On-site"

.evaluator: .

check 1if-
verified.

.

/ . Exhibit B-1j. (page 3 of 6)

Explain informal testing used to determine students' specific
skill development 1in: :

Word Attack

Comprehension

Study Skills

Other

How are instructional reading groups formed’ (by weaknesses,
strengths, interests, etc.)

Describe how the Title I reading program is integrated with
the regular school reading program. For éxample, students may
progress through the same skill sequence; both instructional

‘programs stem from a common diagnostic base; record keeping is.

integrated to prevent gaps and overlap in consistency.

A written planned course exists for Option 4 teaming of
Title I with other disciplines at the secondary level.
Yes No What 1s that teaming relationship?

List other=discipline

Title I records of skills' mastery become part of each student's
cumulative reading record: Yes No

119

>

124
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Exhibit B-1j, (page &4 of 6)

B. PROGRAM MANAGEMENT

On~-site .

evaluator: .

check if
verified.

1. Each Title I teacher of reading is a certified reading specialist
or enrolled in the program: Yes No

2. How does a certified reading specialist/supervisor provide
close supervision for each noncertified Title I reading teacher

and/or aides?

3. What is the nature of technical assistance Title I teachers
receive from the copsultant/supérvisor?

4. Physical location of the Title I reading teacher is:

5. On a chart below indicate ‘the number of Title I iﬁstructional
periods per week by grade and the minutes per instructional
period.’ . :

Periods’ per - .
" |Week

Minutes per
Period




P

Exhibit B-1j. (page 5 of 6)
C. IN-SERVICE

On-site : . f
.evaluator:
check if -
verified.

All Title I reading teacﬁers and aides‘havé had or have scheduled ) -
for this year, an in-service program{s) covering the following
topics: '

Word Attack

Comprehension .
Penngylvania Comprehensive Reading Plan
lizagnostic/Criteria referenced testing
Informal test measures

Classroom record keeping

Instructional grouping
Constructicn in use ¢f practice materials
Adjusting to student learning -style
Adjusting tqg student interests

Other:

LT

D. MET" .JDS

1. What is (if any) the relationship between the materials used
in Title I classes and materials used ih the regular classroom?

2. List the five materials most frequently used in Title I
classes: .




On-site

evaluator: ,

check if Exhibit B-1j. (page 6 of 6)
verified. o '

v

3. “Listvthe teaching techniques or methodsfmost’freqnently used
“"4n Title I classrooms, e.g., language experience, programmed
instruction, DRA, etc.):

vl

E. CLIMATE

1. Pavents are used in the instructional program:

As volunteer helpers __ '~ As occasional visitors

In another capacity (specify)

In no tapacity
\‘.

.

A st
. %

2. Title I teachers confer with classroom'teachers on current
skill development needs and individual students:

3

Weekly Biweekly Monthly

Other

3. Lessons and/or activities are planned to promote the enjoyment
~of reading: ‘

At least weekly Biweekly Monthly

Seldom Never

ANY ITEM THAT COULD NOT BE VERLFIED SHOULD BE LISTED‘BELOW:

e 122 . 12,7




Exhibit B-1lk. Mathematics Monitoring Instrument-—LEA‘Use (PennsyIGenia)
Pennsylvania Department of Education © (page 1 of 5)
Compensatory Education Division’

PROGRAM 'ESCRIPTION FOR ESEA TITLE I MATHEMATICS PROGRAMS

Purpose:

The purpose of this program description is to ‘identify current
trends and practices in Pennsylvania ESEA Title I mathematics

programs. Information submitted to the Pennsylvania Depart-

ment of Education will be compiled in a statewide summary.

The local district is asked to complete the entire gquestion-

naire for the on-site evaluation team. The on-site evaluation _
team will verify as much information as possible. The mathematics

program description is NOT a compliance check. It is not

likely that a district will find all items on the form applicable.

Direotions:
1. The questionnaire should be completed cooperativsly by

the Project Director and the Title I mathematics staff.’

2. One form may be sufficient for each school district.
Where programs differ greatly from building to building,
s or level to level, separate forms may be used.

3. Respondents should feel free to make comments about the
program's structure which may be unique. '

4. Respondents neea not feel that every question should be
<. answered. Respond only to those items which describe
your program.

' - 5. Respondents should give the completed form(s) to the on-
site evaluators. The chairperson should check each item
that was verified by the on-site evaluators. Any item

that cannot be verified should be noted on the last page

by the chairperson;
6. The completed form should be forwarded with the on-site
. evaluation report.

Name of School District

School (district or building) described ' : :

Date Project Number:

~ Form Completed by




Exhibit B-lk. (page 2 of 5)
. PENNSYLVANIA MATHEMATICS PROGRAM CHECKLIST FCOR ESEA TITLE I

ks

Tit ™

Math ics
"On-Site staff: Write
Evaluator an X Before
Check If Applicabl
Verified 1Items

1. Curriculum

) 1.1 A mathematics curriculum document stating the
' instructional objectives is available.

1.2 Students' abilities and needs are considered in
formulating objectives.

v1.3 The curriculum is coﬁsistéﬁt with local and state
objectives. ‘ ' '

1.4 The Title T Mathematics Program is correlated to
the resjular surricuium. p

.

2. Methods ,

2.1 - A variety of instructional methods are used to
satisfy the needs of students, <

2.2 Technigues used to accommodate learning styles.

Visual Experimentation Creative

Hands-cn Problem solving

i ) :
2.3 Learning is structured to proceed from concrete
experiences to abstract reasoning.

2.4 Provision is made for instructional grouping based
on learning activities and students' needs.

- v 2.5 Instructional leaders (building principal, curriculum
coordinator/director, mathematics supervisor,
etc.) are involved in the mathematics program upon

~ request. :

. 3. Materials

3.1 There is an on-going selection and evaluation
process for instructional materials.

}24

s o
g




t

Title I
Mathematics
On-Site staff: write

-Evaluator an X Before

Check If Applicable
Verified 1Items

Exhibit B-lk. (page 3 of 5)

in addition to texts:
Displéys

Filmstrips and
films

Games

Kits

3.2 sStudents are provided with a variety of materials

Manipulative devices

Tapes

Other (specify)

3.3 Instructional materizls correlate with:

_gtudents' interests
Students'’ abilities

Students pnySical needs

1.4 Instructional materiais are 1ogically catalogued

and easy to find.

"materials. .

Environment

. 3.5 Teachers are given help in the use of instructional’

4,1 There are instructional areas for:

pemonstration-discussion (large group)

Partner-small groups

Independent study

4.2 Resou¥ces are available, such as:

Classroom math centers

Math labs

Libraries

Multi~-media centers

Computer roocms

Other (specifyf




Title I

Mathematics
On-Site staff: Write
Evaluator an X Before
Check If Applicable
Verified Items

FRIC

Aruitoxt provided by Eic:

‘Exhibit B-1lk.

Evaluation

(page 4 of.s)

5.1 There is an evaluation program that includes a
variety of instruments and techniques.

5.2 Evaluation is related directly to the instructional-

objectives.

3

5.3 Teachers diagnose and evaluate informally during

classroom activities.

5.4 Students can demonstrate m&stery of obijectives

through a variety of means:
Manipulative dzvices

construction of models
or diagrams

‘‘nterviews

the students and parents.

Discussiops/conferencé

Standard test

situations

Other (specify)

’

S

- 5.5 Teacher evaluation is communicated regularly to

5.6 Teacher'conﬁérs with classroom teachers and

administrators.

A
Professional Growth

6.1 Professional magazines, pooks -and materials are

available for teacher use.

6.2 Teachers attend professional mathematics meetings

~'and conferences.

6.3 Teachers meet current certificate and experience

requirements.

6.4 Teachers are enccuraged to continue their education.

6.5 Teachers observe other mathem;tics classes.

6.6 Teachers participate in inservice

126

134

programs.
”




Title I

Mathematics
on-Site Staff: write
Evaluator an X Before
Check If Applicable
Verified 1Items

Exhibit B-1lk. (page 5 of 5)

>

6.7 Teachers plén and conduct ihsérvice education.

6.8 Inservice provides help to teachers in:
Use of ;nstructional materials )
fOthgr ways to presént mathgmatical éqncepts
Better or more efficient classroom managemént

Techniques for motivation

rechniques for diagnosis and evaluation

Use of existing supporting sexvices

Use of media

‘Developing leédershib"and professionalism

Oother (specify)

7. Comments:

127




, Schgol‘Division

School

Exhibit B-11. Monitoring Checklist (Virginia) (page 1 of 3)
' Virginia Department of Education

Administrative Review Service

OBSERVATION CHECKLIST:- TITLE I

School and Classroom

Date of Review

No. of Title I Classes Visited

Code for Chart B:

C - The data and observation shoﬁ compliance cr the response is positive.
N - The data and observation show non-compliance or the response is negative.
U - Unobserved.

Reviewer

Note: The enclosed charts "A“’and “B" are to be completed for each individual Title I

"Classroom visited at a school.

upon completion of all Title I Classroom visits at a school.

Statements 1-8 on page 3 are to be answered
An answer of "No"

to any of these 2ight statements should be explained in the "Comments" by de-
scribing the exception. L .

Rareiy will it be possible to see evidence on all items in.a single visit.

A. Type of Class Visited -

Visit
Number

Grade
Level

Course or
Subject

Activity, e.g. Lab, Group Work,
Discussion Drill, etc.

Number of

1Title I

Students

Title I
Aide Present
(Yes or No)

Minutes
Visited

129
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Exhibit B-11. (page 2 of 3) ' -,

B. 'Obsérvations (Make "Yisit Number" corréspond to that in Chart "A" and use
marking code as stated on page one). o

Visit Number
1{ 2} 3{ 4} §

1. Lesson plan is displayed.

2. Objectives are clearly defined in
terms of what students are expected
to learn.

3. Instruction ar activity is related
to objectives. - T

4. Students are stimulated and involved
in learning. ' .

5. Acfivity is well organized and
purposeful. ‘ '

6. There ié a whoiesome climate of
open friend]y_intergction. )

7. The teacher respects each student
as an individual.

'8.Y‘Student conduct is orderly.

9. The teacher encourages creativity
and thinking. :

10. The teacher communicates hign but
realistic expectations for students.

11. Students are given an oppdrtunity
to exercise responsibility.

12. There is provision for individual
differences in'Iearning.

13. Thé teacher providas a good model
for communication skills - uses
good grammar, diction, spelling, etc.

14. The classroom (K-6) shows physical evi-
dence of emphasis on basic learning
skills, e.g. displays, centers, etc.

15. There is a variety of learning materials.

16. The teacher uses'materiaIveffective]y.

17. The teacher uses equipmehtbeffective1y.

130
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Exhibit B-l1l. (page 3 of 3)
Tit]e I funded personnel are performing duties as cited in the program application.

‘Yes No Unobserved Comments:

Title I funds supplement and not'supplant rrgular nor-Federal funds.

Yes No Unobserved Comments:

Title 1 property observed is maintained and permanent]y identified as to the source,

) of funding.

Yes No Unobservad Comments:

Supportive services are being conducted as cited in the program appiication.
Yes No Unobserved Comments :

Instruct1ona1 activities are congruent with the needs assessment data and scope of
the program app11cat1on

Yes No ‘Unobserved ’ Comments:

Title I instructional activities are conducted: in those content areas as spec1f1ed

' “in the program application.

Yes _ No , Unobserved Comments:
Title I instfuctioﬁa] activities are supplemental to regular instruction.

Yes No Unobserved Comments:

' Instructional materia]s and equipment observed are sufficient to meet learner

needs.

Yes No Unobserved Comments:
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2.

Handbooks

Monitoring handbooks have been developed to clarify states’
aonitoring practices. They may include a description of the SEA
monitoring process, directions for conducting an onsite review,
or copies of all the forms used during the process. West '
Virginia, for example, developed . monitoring handbook to-accom-
plish the following objectives: o .

e result in an orderly, consistent, and thorough onsite
review program;

® reduce.the impact of the personal idiosyncrésies of_thé
individual members of the review team and thus ensure
greater uniformity in the review process; and

e enable the local educational agencies to determine
exactly what program areas will be reviewed and the scope
and nature of their areas of accountability.

Handbooks can be very voluminous and, therefore, examples are
not included here. The existence of these handbooks is indica=
tive of the formalization in monitoring that occurred when the
1978 legislation specifically mandated monitoring. Developing a
handbook to clarify the mouitoring process to be used in a state
is an option for management under Chapter 1 as well.
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. o 3. Monitoring~-Feedback Reports, » ! . \
. > v - N
{ . ’ g Monitoring feedback reports to LEAs vary as much in format as the

P

monitoriné ingtruments that states use to create thé reports.
Again, this variation reflects the individual needs of the SEAs
and their coustituent LEAs. When an SEA completes an onsite
review of an LEA program, the molitors prepare a report for the
LEA summarizing the ‘results of the review and requesting a
response within a certdain time limit to items indicated as

needing attention. A sampling of these feedback report forms is
provided here. .

Examples from North Carolina and Wisconsin are presented first.
The North Carolina report (Exhibit B.3.a) is quite brief and
shows the-LEA, in numerical fashion, the results of the monitor-~

ing visit. The Wisconsin example (Exhibit B.3.b) is somewhat
lengthier and provides more opportunity for written comments.

The final exaﬁple is from the state of Washington (Exhibit

Coe B.3.c). This monitoring feedback report is noteworthy because it
allows the results of all LEA monitoring to be computerized,
thereby permitting the SEA to make comparisons of LEAs by size,
region of state, budget, etc. This type of form also results in
valuable management information for the state.

The examples presented for this seétion are from:
Page
a. Monitoring Report (North Carolina) . . « o« ¢ o o o o 137
b. Monitoring Report (Wisconsin). ¢ « « « ¢ o o o o « o 141

c. Monitoring Report (Washington) « « « « o o o o o o o 149
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Exhibif B-3a. Monitoring Report (Nofth Carolina) (page 1 of 3)
TITLE | MONITORING REPORT - LEA ~ Code.

. N. C. Dapartment of Public Instruction Date of Report . . . .

Diviston of Compensatory Education
Date of Monitoring . .

To: .

The bases for.menitoring the Title I program are the factors included in Part [
and Part [l of this report. A five point scale is employed to indicate the current
status of each listed factor. A factor rating of (1) indicates that the status is
good, for example.

Note, however, that a factor rating of (2) or (3) indicates a deficiency and
uires an LEA response stating action taken or action planned to cofrect or improve
;ngan’ deficiency.

PART 1 - TITLE I PROGRAM REVIEW
lanation of marking:

1. Appears to met requirements 3. Improvement is recommended
2. 0Ooes not appear to meet requirements 4, Not observed
5. Not appiicable

SCHOOL ELIGIBILITY
1. Attendance areas selection and documentation 12 3/.4

PROGRAM_DESIGN/IMPLEMENTATION

2. inanual needs assessment

3. Data supports planned program

4. Program (scope and size) meets educational needs
5. Appropriate persons involved in planning

6. Plans to sustain achievement

7. Projected public school expenditures

8. Projectad non-public school pupil expenditures
9, Comparability maintenance plan

10. Non-instructional duties of personne]

11. Availability of Title ! documents

12. Availability of official records to SEA

13. Accuracy of source data ’

14. Supplementing aspec*

15. Project implementation

PUPIL SELECTION »
16. Approved criteria followed 1 2‘ 314

INSERVICE
17. For professional and paraprofessional 1 2 314
18. Research and demonstration information disseminated ]

EVALUATION/SUSTAINED EFFECTS.
13. Plan

20. Procedures

1. Report

22. Project achievement

— v i o owd vk wmd ond  omeh wd  d  ad el ed
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— ot ot
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[ 7S O N S N )
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PAC/PARENTS .
23. Properly established and functioning DAC

24, Prnnarly established and functiuning SAC

25. Distribution of legislation

26. Training .

27. Delegation of advisory responsibilities

28. Parents involvencnt in project planning/evaluation
25. Parents involvement 1; children's education
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Tit)eﬁl Monitoring Report, ContSQued

Exhibit B-3a. (page 2 of 3)

_LEA
Explanation of marking:
1. Appears to meet requirements . 3. Improvement is recommended
2. Does not appear. to meet requirements 4. Not observed
. _ - - 5. Not applicable
COMPLAINT PROCEDURES
30. MWritten procedures and implementation 1 2 3145
TITLE I EQUIPMENT
3i. Control maintained by LEA 1 2 314 5
- - 32. Utilization ' 12 3|85
33. Inventories 1 2 3|14 5§
34. Disposition 1 2 314 5
35. Procedures for theft and loss 1 2 314 5
SCHOOL-WIDE PROJECTS
36. Implementation 1 2 3 kaﬂs
PROGRAMS FOR NEGLECTED
37. Procedures for caseload verification 1 2.3}14°5
38. Projected expenditures 1 2 314 5
39. Provision for educational needs 1 2 4 5
PART II - TITLE I INSTRUCTIONAL REVIEW
Explanation of marking:
1. Appears to be appropriate 3. Improvement is recommended
2. Does not appear to be appropriate 4. Not cbserved
5. Not applicable
DIAGNOSTIC PROCEDURES
1. Instructional staff understand the diagnostic
tools and how to use them. A 1 2 3145
2. Measuras are used to assass and monitor each
" child's progress. ‘ 1 2 314 5
3. Individual student records are maintained and
utilized. 1 2 3|45
4. Prescriptive plans are developed and utilized for
each child. 1 2 3|4 5
5. The regular classroom and Title I teacher have
agreed upon the priority instructional needs of
each child, 12 3|4 5
§. There is evidence of regrouping for functional '
level instruction. 12 3|45
INSTRUCTION
7. The program is guided by a comprehensive set of
instructional objectives which are related to
the diagnostic/evaluation instrument(s). 1 2 34 5
8. The program is individualized to accommodate speci fic .
skill needs. _ 1 2 3j4 5
9. There are varied introductory and enrichment activities. 1 2 3|4 ]
10. Materials are cross-referenced to iasure funclfonal »
Tevel use. .1 2 314°5
11. Reading and/or Math skill development is correlated
on a systematic means with the regular classroom teacher 1 2 3145
12. Instruction is positive and reinforced 1 2 3145
13. Activities/opportunities are offered to build student
independence. . 4
14, Activities are offered to .enhance positive self-concepts. 1 2 3| 4
x 15. Equipment and materials needed to teach the prescribed ]
v cbjectives are available and in good order 12 3145

TR 1




Erhibit B-3a. (page 3 of 3)

Title I Monitoring Report, Continued . LEA

Tanation of marking:

. Appears to apprepriate 3. Improvement 1§ recommended
. Does not appear to be appropriate 4. Not ocbserved

5. Not applicable

INSTRUCTIONAL AREA

16. Instructional’ area is clean. 1 2 3|45
"17. Instructional area is neat and attractive. 12 3|45
18, Lighting is adequate. 1 2 3|45
19. Space is adequats. 1 2 3145

STAFF_DEVELOPMENT-

20. The Title 1 Director coordinates staff development .
with other instructional areas as appropriate. ) 1 2 31|45

21. Title I supervisory/administmative and instructional
staff meet periodiccily to enhance the Title I

instructional program. : 1 2 3|45
22. Follow-up activities are planned to implement that
which has been gained through staff development. 1 2 3145

COMMENTS (Optional)

NOTE: Please forward responses to the Regional Coordinator within 30 days.
State specific action(s) which will be (have been) taken to {a) improve
the status of items marked 2 or 3 on the reporting scale, and (b) to
adopt a recommendation included Tn the comment section or in an attached
letter.

Regicnal Coordinator

CC: Central File Compensatory Education

Title I Director
DAC Chairman
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Exhibit B-3k. Monitoring Report (Wisconsin) (page 1 of 8)

’

A REPORT SUBMITTED TO

THE SCHOOL DISTRICT OF

| ON THE
FINDINGS OF THE FY 1981 TITLE | PROJECT ON-SITE REVIEW

DATE OF REVIEW:

REV |EW CONDUCTED BY WISCONSIN DEPARTMENT OF PUBLIC INSTRUCTION
STATE TITLE | OFFICE

TEAM MEMBERS:
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. ' . TITLE | ESEA MONITORING REPORT .
‘ Exhibit B-3b.(page 2 of 8)

e .

PROJECT # | ’ , FY 1981
- .

SCHOOL DISTRICT OF ' | ' DATE OF REVIEW: ' o

SELTION | - COMPLIANCE REVIEW

This section provides a revie, of flndings related to the district's compliance with
requirements of Title | Law. When Non-Compliance Is indicated for a Requirement,
specific explanation will be given under Comment. An 127'In front of NA acknowledges the
raspective Item Is not applicable. to the project. Additional Information requests will
be identifled under Comment and a check placed in the Declslon Pending box. Corrective
Action is raquired for each identified Non-Compliance area within 30 days following the
Y receipt of this report. Section Il (Page 5) of this report should be consulted to
determine what action is to be taken by the district to effect complliance.

iy "

COMPL,IANCE REQU IREMENTS ~ LEA COMPL!ANCE'STATUS

1. Targeting Procedures
Comment: : - 1:7 Comp | fance

Z:?lNon-Comp|ianCe

[T N

/ Declslion Pending

?
~

7. Eligibi 11Ty of Children Being Served

Comment : /7 Compliance
[:7 Non=Comp | 1ance
/7 NA
17 Declsién Pending
3. Services to Private School Children _
' Comment: : /_/ Compllance
[:7'Non-Com§|lance
/7 NA
[:7'Deciéion Pending
4, Progfam Design and Implementation .
Comment: | /7 Compliance

/7 Non-Comp | iance

- /7 Decislon Pending
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Section | - Compliance Review Conductad: _

\ (Dafe)' , Exhibit B-3b. (page 3 of 8)
COMPLIANCE REQUIREM_ENTS‘ - ' LEA COMPLIANCE STATUS
5. Program Size, Scope and Quality —
Comment: } /_/ Compliance

_/_7 Non=-Comp | fance
L7 W
ﬂDeclslon.Pendlng

6. Project Evaluation Schema/Uses of Data
Comment : /7 Compliance

[_7 Non-Comp | iance
L7 NA
/7 Declsion Pending

7. Sustaining Gains '
Comment : ' /7 Compliance

/7 Non~Comp| lance
L7 NA

/7 Decision Pending

8. Classroom Teacher and Schoo! Board Participation S .
Comment: , ‘ . /7 Compliance

/7 Non=Comp | fance

/"7 Decision Pending

9. Information Dissemination

Comment: : ' : | /_/ Complliance
' _/_7 Non-Comp | iance
/7 NA '

/"7 Decision Pending

10. Parent Participation in Frogram FPlanning and Evaluation

S 'CQmenf; N ; P e il R S ,—/—7_.,9,0"!9 I !?Ec,?,,,, R ., . . S
_/:_ Non-Comp | iance
~7 NA
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Section | - Compliance Review Conducted:

(Date)

COMPL IANCE REQU IREMENTS

Exhibit B-3b. (page 4 of 8)

LEA COMPLIANCE STATUS

11,

Parent lnvolvement/Councli! Activities/Parent Training
Comment: :

/"7 Comp!iance

Non=Comp | fance

Decision Pending

12. Complaint Resolution Procedures _ o
Comment: ' /_/ Complliance
- /7 Non=Comp| ance
/7 NA
// /_7-Declslon Pending
13; Funds Allocation
Comment: [_7 Comp | iance
_/_:_7 Non~Comp |l iance
/7 NA
, [_7 Decision Pending
14, Accountablility — )
Comment: /_/ Compliance
_:7 Non-Compliance
/7 N |
. [:/- Dec‘lslon Pending
15. Control of Funds/Title | Property o
Comment: _ /_/ Compliance
/ [__7 Non=-Comp | fance
LTN
/7 Decision Pend.ing
16. Construction/Rental of Facilities/Remode!ing . |
Comment: : o /_/ Compliance
/7 Non-Compl iance .
/7 NA
/7 becision Pending
144
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Sectlion | - Comp!liance Review Conducted:

(Date)

COMPLIANCE REQU IREMENTS

Exhibit B-3b.

(pagg 5 of 8)
LEA CQMPLlANCE STATUS

17.

Staffing Patterns/Staff Certification —
Comment: o L

/7 Compliance
1:7 Non-Comp | iance
L7 Na

/7 Declsion Pending

18.

Statf Development Program
Comment:

[:7'C0mpllance

[:7 Non=-Comp | iance

/T NA

/~7 Decision Pending

9.

Staff Assignments - Non-lInstructional Duties
Comment:

[:7 Comp |l iance
1:7 Non-Comp | iance
L7 Na

/7 Decision Pending

20.

Services to Migratory Children
Comment:

[:7'Compllance

1:7 Non=-Comp | iance
LT NA

1:7 Decision Pending

21.

Services fo Neglecfed and Del inquent
Commen+

/—7 Decision Pending

22.

Congruency Between Application Content and Actual Operation
of Project
Comment:

Comp | fance

[7 e |
/7 Non-Comp| iarice

Decision Pending
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Exhibit B-3b. (page 6 of 8)

TITLE | ESEA MONITORING REPORT
SECTION 11 - SEA REQUIRED CORRECTIVE ACTION
RECOMMENDATIONS AND SUGGESTIONS

Date of Review:

Part One - Corrective Action

These statements indicate the Cprrec+ive Action required for each Non-Compliance area
identified in Section I. A letter of response Indicating the action taken or to be
+aken by the district to ensure compliance is requested within thirty (30) days.




Section || - SEA Required Corrective Actlon,
Recommendations and ‘Suggestions . Exhibit B-3b. (page 7 of 8)
Date of Review: :

Part Two - Recommendations

These Recommendations are presented In recognition of the Joint responsibility
that Is to be assumed by the State and Local Education Agencies to cooperatively
pursue continued project improvements which may have increased potential for
strengthening the Impact that the Title | program can have. In meeting the reeds, of
educationally disadvantaged children. o

Federal regulations require that the LEA notify the SEA of action taken or to be
taken in response to Recommendations relatsed fo Title | program improvement. The
district's response may outiine a plan to examine the feasibility of the Recom-
mendations if study of a long-range nature is needed. '

The Title | Supervisor will appreciate opportunities to discuss perceptions held
by district personnei related to the Recommendations via telephone, during the
application review and processing session, or during technical assistance visits
+o the project site.




Section || - SEA Required Corrective Action,

Recommendations and Suggestions Exhibit B-
Date of Review: v . B-3b. (page 8 of 8)

Part Three - Suggestions

Thesé statements are provided in the spirit of professional sharing for consideration
by district representatives working closely with the Title | project.

IToxt Provided by ERI
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SUGTEHTR QENT OF PUBLIC LSTRUCTION
BATESCZCALLY FUXDED PROGRAM {i0HITORING REPORT
PF.OGRA?;’; IDEMTICICATIGN  Exhibit “B-3c. ‘Monitoring Report (Washington) (page 1 of 5)

LEA : . FUND SOURCE
SCHOOL BUILDING PROGRAM ELEMENT . .
non-public ‘ n&d summer school
CONTACT MONITOR i ow
PERSON : ' - I
!

GEO : S17E ! |

ESD co DIST |[BUILDING FUND |- CODE DOLLARS ALLOCATED CODE TMTinAY e

PROGRAM EXCEPTIONS

OL() 02 () 03 () 04 () 05() 06 () 07 (108 () 09 () 10 (1 14y 1
13() 16() 15() 36 () 17() 18 () 19 (+20 () 21 () 22 () 23+ i -

-

25() 26 () 27C) 28 () 29 () 30 () 3L ()32 () 33 () 3 €Y 450 ) b (
37C) 38.C) 39 () 40 () 41 () 42 () 43 () &b () 45 () 46 (3 47 () oK ()

S’

61C ) 62 () 63 () 646 () 65 () 66 () 67 ()68 () 69 () 70 () 71 () 72 ¢
73C) 76 () 75 () 76 () 77 () 78 () 79()B0.() 8L () 82 () 8 () 84 (:
85() 86 () 87 () 8 () 8 () 90 () 91 ()92 () 93 () 9 () 95 (1 96 (

49C) 50 () 51 () 52 () 53 () 56 () 55¢()S6 () 57 (¢) 58 () 59 (: 60 (:

TA REQUESTS:

, lEIII Fund Cede: (1) Title | Regular (2) Title | Migrant (3) Scate Remediat {on
Exception Code: (1) False (2) True (3) Not Applicable (4) Not Ohscrved

149 Note: orriciAL PRINTOUT WILL BE SENT WITHEN 0 PAYY
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SLERIITERDENT GF PUBLIC ISTRUCTION »

CATERQRICALLY FUDED PROGRAH ¥GHITORIHG REFCRT

e
_ Exhibit B-3c. (page 2 of 59
1;'#—\
LEA: | /7 CONTACT PERSON(s) i
FUND CODE:
MONITOR: SCHOOL BUILDING/DISTRICT REPORT:
> VQ ~
[
- v o -
- s - ‘ \ ‘ —
.| -1tem ~-Program Ohs‘er,vationsidechnjcal Assistance .~
) o . . D e
e RE
: - ) . k’:&
;
-
\\\\‘»\\\ . N ¢
- ~ N 2
- \\

FORM DISTRIBUTION:

IToxt Provided by ERI

WHITE (SEA) CANARY (EVALUATION) PINK (LEA)
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¢ - - . o Exhi?it B-3c. (page 3 of 5)  _  __. i .
R [ ' SUPERINTENDENT OF PUBI IC INSTRUCTIOHN o _ .
. . . . . LIVISION OF GRANTS AND EQULITY.PROGRAMS s - et A e
.)T TITLE 1 REGULHR MOHITORING SUMMARY M PUGE HO: 1
‘ M/&J /o . DISIRICTY LEVEL REPGRT . - : . —
) A v B R © ' " REPORT DATE: AR o, 1981°
, | -~ . - . - ’ - A . " - .
- N l . /17) 11D 121 . CUUnT =L ISTRICT ¥ 174ne
DIZTRICT NRME, Sewrrrouwseel . . S ~MCHITOR: .BERIT . . J——
! DATE OF YISIT: o02/12,/81 - - ) s FUHL CODE: W
} DIZIRIVT SIZE CODE: F 0 : BEAGR, FHIC ol e .
. \ e e e . e o e e L TR R L R, -
“
. fRO FOLLUWItES E.LLFPTIONS WERE OBSERVED:
S .
. 1 HAMAGCEMENT FLAN .
) aut, Minaqgement plan missing rec-nzsary infurmatico regardirg adminiztratlon, - -
v . . 5
003 . Management plan missing rnrcessary infermstion regarding digsemination plan, '
i * -
o IRVEHTURY
N B
L .
ter  NU EGCEPTIUNS HOTED. ' . .
. 9
HEEDS ASBLSEHENT =
W2, Heed assescment Lo b-gp Jocumentaticn nor cwa. lable. n
PE DA TE MaMN-SROFIT .
“rr MO FLERTLIONG MULED,
TOSLT f HEGLECTRD WHR DEL THOVENT .
et M ENCEPTICHS NUITED, .
1R THING
tr: NO EXCEPTI N3 NOTFL, . .
[ v . o
PHEC~ M TN REN 9T ING 100 IDENYIFUED (HILDREN ‘e
. < s
wetr  HO CACEPTINNS HUEL. .
J . . .t ' 4 .
- . . . . . . . . . - PO -
| | . 152

o J
ERIC

T

L] 1 .




[ARS
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Aruitoxt provided by Eic

CESTRICT WAHE:. SEmpietererdell
SAaTE OF VISIT: 02413318

DISIRILT

rur

nxe,

‘et

S1ZE C0ODEs F

HO EZCEPTIUNS HUTED.

MO EXCEPTIONS HOIED.

HO EXTERPTINNS NOTED,

N cerp laant rezalntion © o7

JU FALEFTIONS HOTED.

N ELCERTIO. HOTED.

MO EXCEPYIONS VOIED.

\

Exhibit
SUFERIMTENDFNT OF PUBLIC INSTRUCTION
DIVISION QF..GRANTS AND EQULYY. PROGRAMS .. _.
TIILE 1 KEGULAR HONITORING SUMHARY

... .DISTRICY LEYEL REPORT.

e e o o S 1 e 1m0 Fm v e S

B-3c.- (page 4 of-

"PUGF NOT

2

REPORT DATE: NAF

121 - COUNTT-OISTRICT # 17408
NOHITOR; BRATI
FUND SODE: 1)
. GEUGRAPH L CoLE-
fME FOL.OWING EXCEPTIONS WEPE OBSERVED:
PeRTICIFAMT LIST
THRGET WREA “FLECTION
EVALUATION
L pEHT pLwlEURT LOUNCIL INYOLYEHENRT
ot ba-a rormuelabed sndlor glven to membsr 2,
e i THGLVERENT
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. D15TRICT_LEVEL .REPORT
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APPENDIX A

Sources of Information on Exemplary Materials

The following are addresses of state Chapter'l offices that readers
can use to obtain more information regarding the materials presented in

this module.

Coordinator, Chapter 1
Alaska Dept. of Education
State Office Bldg., Pouch F
Juneau, AK 99811

Coordirator, Chapter 1
Arkansas Dept. of Education
Arch Ford Education Building
Little Rock, AR 72201

Supervisor, Chapter 1
Colorado Dept. of Education
201 E. Colfax Street
Denver, CO 80203

Chapter 1, Program Development
Delaware Dept. of Education

P. 0. Box 1402

Dover, DE 19901

Director, Compensatory Education
Georgia Dept. of Education

State Office Building

Atlanta, GA 30334

Manager, Comp. Education Section
Illinois Dept. of Education

100 North First Street
Springfield, IL 62777

Coordinator, State & Fedl. Pgms.
Kansas Dept. of Education

120 East 10th Street

Topeka, KS 66612

Director, Chapter 1 ECIA
Louisiana Dept. of Education
P. 0. Box 44064

Baton Rouge, LA 70804

Coordinator, Chapter 1 ECIA
Michigan Dept. of Education
P. 0. Box 3008

Lansing, MI 48909

 Director, Chapter 1 ECIA

Minnesota Dept. of Education
550 Cedar Street, Room 807
St. Paul, MN 55101 ‘

Coordinator, Chapter 1 ECIA
New Jersey Dept. of Education
225 West State Street
Trenton, NJ 08608

Dir., Div. of Fedl. Educ. Opp. Pgm.
New York Dept. of Education '
Room 878 EUBA

Albany, NY 12234

Director, Compensatory Educ.

North Carolina Dept. of Pu .lic Imstr.
Education Building
Raleigh, NC 27602

Coordinator, Chapter 1 ECIA
Ohio Dept. of Education

933 High Street
Worthington, OH 43084

Chief, Compensatory Educ. Pgms.
Pennsylvania Dept. of Education
333 Market Street

Harrisburg, PA 17108

Director, Compensatory Education
Tervis Education Agency

201 East 1llth Street

Austin, TX 78701




Director, Chapter 1 ECIA
Utah Department of Education
250 East Fifth Scuth

Salt Lake City, UT 84111

Assoc. Dir., Chapter 1 ECIA
Virginia Dept. of Education
Box 6Q

Richmond, VA 23216

Chapter 1 Supervisor
Washington Dept. of Education
01d Capitol Buildirg

Olympia, WA 98504

Director of Compensatory Education
West Virginia Dept. of Education
Capitol Cou;lex, Rm. 252, Bldg. 6
Charleston, WV 25304

Chapter 1 Administrator
Wisconsin Dept. of Education
125 South Webster Street
Madison, WI 53702
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