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EXECUTIVE SUMMARY
Three Sections of P.L. 95-L71, the Trihnli\hntrolled Commmity College

Assistance Act of 1978, mandate an annual report to the Congrese by the

Bureau of Indian Affairs (BIA).

Duri'.ng the first year of operation under the Act, major problems
encountered focused on: (1) defining the term "full <t:'ime equivalent"”
student (or, FTE) for purposes of per capita fipancial support to
approved institutions; (2) the planning, condu¢t, and analyses of feasi-
bility studies to better specify the constituent popﬁiation and their
institutional needs; and (3) the development of a formula for allocating

anmual grant monies to participating Tribal Colleges.

Recommendations are presented for possible revisions or amendments to the
Act, based on the Bureau and 12 Colleges' experiences enrolling k,25L4

student s";"pr an l"I'E student count of 1,958 persons. ~

Some of this 1960 material has been provided separately to the Congress—
Y

either as requested or initiated by the Bureau--to keep the substantive

and Appropriation Committees informed on BIA actions concerning implement-

ation of P.L. 95-4T1. .

¢




I. IKTRODUCTION .

The Tribally Controlled Commmity College Assistance Act of 1978 (Public
Lav 95-4T1) wvas enacted on October 17, 1978 and mandated the use of ?/
formula for assuring stable and equitable funding for tribally controlled—.

commnity colleges.

'm; Act authorizes grants for Operating and improving tribally controlled
commnity colleges to ensure continued and expanded educational opportuni-
ties for Indian students. Interested tribes must~reques't that the Bureau
of Indian Affairs (BIA), Office of Indian Education Programs (OIEP)
.conduct a feasibility study to determine whether there is Justification
to encourage and maintain a Commux:xity College. Only one feasibility
study can be requested per year. A positive f\easibﬁity study entitles
the Community College to apfly for financial assist.ance from the Bureau.
A n‘egative feaJsibility study can be ‘appealed within 30 days of receipt

of such determination.

The Act also authorizes the‘ Secretary of the Interior to provide grants
to eligible Colleges in an amount equal to $4,000 for eactf full-time
equivalent (FTE) Indian student in attendance during the academic year.
If the ia.mount. sppropriated for grants is not sufficient to award $h,000
per FTE student, then the award amounts are prorated. Title II amends
the Savajo Community College Act of 1971 for the purpose of providing

grants to this institution for construction, operation, and mintenance.
\‘

v :
_ Figure I and Table I provide information indicatin%’t)he fund distribution
e
to Tribal Colleges of $5 million appropriated to the Bureau of Indian

Affairs for the implementation of Title I of the Act in FY 1980.
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. o FIGURE 1

'FUNDING DISTRIBUTION FOR P.L. 95-471
"~ FOR FISCAL YEAR 1980 .

Feasibility Studies
"$400,000

Technical
Assistance
$600, 000

11 Colleges
Received TA

Ps

11 Colleges Funded
at $3,101 per FTE

SN

Operating
"Grants
$4,000,000




—~ X . o ‘ ,'!ablel ‘ i’ —~
‘ ’ FY . .0 Avards ’

Prorated Supplemental Total TA Snyder . Total Grant Amqf
School FTE Grant Grant Oper. Grant Award Funds Received at 354,000 "
S !
Standing ' :
Rock .o 328,160 25,918 354,078 44,640 - 398,718 444,000
Blackfeet 83 243,381 19,380 . 264,761 33,480 . 298, 241 332,000
, . i
Sinte g
Gleska 173 311,456 40,395 551,851 66,960 358,300 977,111 692,000
Turtle ;
Mountain 107 316,334 24,984 341,318 39,060 93,700 474,078 428,000
Dull } ) ?
Knife 93 274,994 21,715 296,709 33,480 330,189 372,000
) Oglala .
Sioux 282 833,703 -0- 833,703 117,180 354,600 1,305,483 1,128,000
Salish
Kootenai 90 266,074 21,015 287,089 34,480 320,569 360,000
Ganado 131 156,287 -0- 156,287 50,220 506,000 712,507 524,000
Little ,
Hoop 35 103,474 8,172 111646 11,160 , 122,806 140,000
" Nebraska 109 322,247 7,236 329,483 44,640 ' 374,123 436,000
DQU 76 224,683 17,746 242,431 27,900 270,331 304,000
1,290 93,582,793 $186,561 $3,769,356 $502,200 $1,312,600 $5,584,156 $5,160,000
+ 231,000
Total including \ $4,000,356 , %
$231,000 subt. from - $3,813,795 - , -
College of Ganado ¢ ,

*College received total of $387,287 Operating Grant :
=231,000 Emergency Grant ‘
Ny 3[56,237 S
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IX. BACKGROUND

A. Problem Defining "Full-Time Equivalént™ (FTE) Student.

A major problem i’aCed by the BIA Office of Indian Education Programs
(OIEP) in implementing the Act was the difficulty in obtaining accurate
enrollment and FTE student data. Prior to the publication c;f final
regulations, enr‘ollmnt data was requested from thé Colleges for planning
purposes. It was found that the definition of FTE was interpr;ted in
many ways; that the data submitted by the Colleges didvnot a.lvayus indicate
Ihdian/non-Indiap students, nor when the student count was taken, nor

how many credit hours the total student body generated.

With the publication of the final regnla_tion)s (25 CFR 32b), these problems
were minimized> since the regulations clearly define the calculation of
FTE for purposes of the Act, as follows: "Full-Time Equivalént" student
or "FTE" means the mumfer of Indian students enrolled full-time for an

entire academic term at a Commnity College, calculated on the basis of

registrations in effect at the conclusion of the sixth week of an academic

term; vho are registered for 12 or more credits; and, the full-time
equivalent of the number of other Indian students vho are enrolled as

part-time student and who are registered for less than 12-credit hours

' quring such academic term. These hours are totaled and divided by "12.

Collectively, the 11 Tribal Colleges funded in FY 1980 enrolled 4,254

students. However, the FTE reported by the 11 colleges was 1,290, Data
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in Figure 2 shov that the mjority of the Indi\a.n students enrolled at

Tribal Cﬁ%es are part-time students enrolled for less than 12 units.
. :

The FTE formula specified by the Act reflects neither a total e::Knt
served by a college (Figure II),'nor does it indicate total hours ed
»

by Indian students.

The Office of Indian Education Programs conducted FTE verification visits
at all Colleges that were funded in FY 1980. Data in Figure III obtained
from the Colleks shows & differerice of 96 FTE between what the Colleges »
submitted and fox: which they were funded, and the student counts actually
verified by the Bureau teams. This difference resulted in approximately
$283,776 being subtracted from the six Colleges and -redistributed.
Bgcause c:f these discrepancies, it is important that any discuﬁsions of
student population, per pupil costs, and FTE gtudent count be clearly

defined. Much confusion has resulted between comparison of data submitted

by various sources without clearly defining how such data were calculated.

(

»
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PART-TYE—
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FIGURE II

FULL-TIME AND PART-TIME INDIAN STUDENT ENROLLMENT
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FIGURE, ITI

COMPARISON OF FTE'S SUBMITTED dg connecss-nnn'rre's,suaMITfsn BY
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III. DISCUSSION

A. Feasibility Studies.

The BIA Office of Indien Educatmion Programs identified several factors
to be ;:onsidered as part of a feasibility ,‘study'. ﬁith help from the
U.S. Department of Education, the Tribal College presidents, and several
Indian orgaﬁizations, guidelines were developed (Appendix I) which were
latgr expanded to inclucie the instr.ument' to be used in the conduct of 1}he
studies (Appendix II). I |

The BIA Office of Indian Education Progra.ms requested the names of
qualiflgd people from various sources ‘to conduct the feasibility studies.
The na.mes‘submitted included Tribal and non-tribal College presidents,
Tribal representatives, OIEP gtaff, consultants ﬁ-om State colleges and
universities, and Btaff from, orga.nizations servicing post-gsecondary in-
 stitutions (such as the American Association’ of Commmnity and Junior
Colleges). AFrmn this exﬁensive’ resource list, it was decided to follow
the proc_edufes uéed»«ﬁy College Accreditatidr\; Associations and develop
teams vith varied expertise and peer group expérienc'e. * Teams of three
people for each Trib'a.l College were assigned by OIEP to conduct thé-

studies.

A contract was avarded to the American Indian Higher Education Consortium
(ATHEC) to, provide logistical support for con@uctihg the TeamiBility
studies. This support included processing travel arrangements and consul-

tant fees, and providing & summary report for each study. The OIEP
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staff provided training for the consultants prior to the studies, and was
- responsible for the final recommendations made to the Director, Office

of Indian Education Programs, conéeming funding for the Tribal Colleges.

Initia.ll{, the feasibility studies were conducted in three phases: (1)

eleven studies were completed during the first phase; (2) six studies
during the second pbase; and (3) three d;zring the third phase. Of these
20 Colleges, 12 regéived positive determinations And wvere recommended)to
thé Pirector, Office of Indian Education Programs for funding. ~ However,
Inupiat University of the Arctic withdrew its request for 1980 f‘uinding.
Thus, 11 Colleges received Bureau "funding in FY 1980. Ofl the 8 Colle'ges
which receiyed negative determinations, four requested followup studies

during FY 1980 in an attempt to become eligible for funding in FY 1981.
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B. Problems Encountered During Feasibility Studies.

The BIA Office .of - Indisn Education Programs faced two major problems
during the implementation of the feasibility studies: (1) the time
_ constraints imposed bty the late beginning of the' implementation process
resulted in a great deal of pressure for the consultants, ATHEC, and the
Bureau staff; and (2) the 4nstrument developed by the Bureau required
that each study team provide their recommendations as to whether or not
a College met the criteria to receive a positive determination under
each of the nine sections of the feasibility study. It vas assumed that
such recommendations would be based on the da.té. collec;.ed. In some
instances, the data indicated that a College dftd not meet the requirement/s
of a pe.rticﬁlar sectibn; however, éa.ch study team's recommendation vasi
that the College should receive a positive determination and, _fherefore,
would become eligible for funding. In these cases, the OIEP staff provided
negative determination recommendations to the Director even though these
recommendations differed from those of the study team members. Decisions
on feasibility determinations were made in all cases and technical assist-
ance vas offered to overcome deficiencies for future conzidefation for

funding. ) {

a

The second problem wvas addressed Yy removing the recommendation pages

from the study instrument, thereby forcing the study teams to ;-\
only the data collécted on-site. These data vere reviewed by the Office

of Indian Education Programs staff and a recommnde.tion vas made to the

Director, Office of Indian Education Programs.

-6
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C. Results of Feasibility Studies.

Of the 20 Tribal Co%ge/siu)di‘ed under Title I of P.L. 95-4Tl, it was

found that most of the Tribal Colleges had developed from smell adult

, education programs and gradually expanded their curricula through Tribal

support and warious funding sources. Most of the Colleges did not own

their facilities, but were forced to meke do with a variety of abandoned

Trihal huildings and/or temporary facilities.

The age range of students attending Tribal Colleges was betweer 17.and
93 years, with the average age of 30.4 years. The majority of students
vere part-?time students and a large percentage attended general education

development (GED) courses at the Colleges. At the time the feasibility

studies were conducted, mary of the Colleges did not fully understand

the FTE student formula defined in the regulations governing the Act.
Therefore, it was difficult to obtain accurate data concerning current

and projected FTE students.

¢

All Tribal Colleges had a written statement of goals, philosophy, and a
plan of operation sufficient to demonstrate that their education programs

were designed to meet the needs of Indians (Appendix III).

All 20 Colleges were chartered or sanctioned by a Federally recognized
Tribe and were governed by a Board, a mejority of whom Vvere Indian
(_Appendix IV). Two Colleges were fully accredited and ‘T vere candidates

for accreditation (Appendix IV). One college (Inupiat University of

~




the Arctic) was declared feasible, however, this institution decided to
withdraw their funding request under P.L. 95-4T1. Of the remining 10

Colleges,” two received three letters from accredited institutions stating

they would accept students on the same basis as if the Tribel Colleges *

were accredited.

Most of the Triba.]j Colleges were located in isolated mreas on or near a
reservation, and offered courses that were applicable toward a post-
secondary degree. Ten Colleges offered courses that were applicable

toward a certificat\\f completion.

Of the eight Tribdal Colleges tha.t( did not receive positive determinations
for funding under the Act, several weaknesses were noted which include the

following:

-
4

(1) An institution did not meet the definition of an institution under
the Act;

(2) There were no means of identifying Indian students;

(3) Colleges were extensions of another institution and, as wuch,
were not tribally controlled; and,

(¥) Official transcripts and records were located at a different
‘institution other than the Tribal College.

De Formula for Prorated Grant.

A total of 11 Tribal Colleges were determined eligible to receive Bureau

operating grants in FY 1980 under the Act. An additional 136 FTE studegts




P
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($177,692) were held fn reserve for Colleges that might appeal a negative
feasibllity determination and subsequently be found eligible. Therefore,
the total FTE student count used to calculate the prorated grants was 1,353

and included the 136 FTE gtudent count™eontingency figure.

The total FTE student count multiplied by the $4,000 for each student in
the Act came to $5,412,000. Since the amount appropriated for ope;'ating
grants was $4,000,000, the Office of Indian Education Programs ratably
reduced the grant awards in acéordance with secti(’:n 110 (a) of the Act
and the formula for the prorated factor was calculated, as follows:

$1,000,000

. 739098 (Prorata Factor)

$5,412,000

$2956 per FTE - Approximate
Grants were calculated as follows for FY 1980:
(1) FTE student count x $4000 = Amount Eligible to Receive.

(2) Amount Eligible to Receive x .T739098 = Prorated Amount of Grant.

) Formila for Supplemental Grant .

A sum of $177,692 for 136 FTE student count was held in reserve, pending
the result of hearings for Colleges that received a negative determina-
tion. When none of these Colleges sustained their éppeal, the BIA Office
of Indian Education Programs redistributed the $177,692 in addition to
$8,869 that was held when one College submitted a lower certified FTE
student count than bad been originally given at the time the operational
grant a.mount_s were calculated. Therefore, a total ofA $186,561 was now
available for distribution to the Colleges in the form of a Supplemental
Grant. The money was distributed to the Colleges on the basis of the FTE

student count of each College.




F. Technical Assistance to Tribal Colleges.

Due to the time constraintiﬁ of implementing the Act, the BIA Office of
In&ian Education Programs awarded & contract to the American Indian
Higher Education Consortium (ATHEC) to provide technical assistance (TA)
to el:’!.gi.ble Tribal Colleges. As in the feasibility study contract, the
major respons:ibility of AIHEC was to provide logistical support to the
Colleges. Each College submitted a written request for ‘fi'A, the services
requested, the preferred contractor, and the e_stimtedv‘mrm'unt of the
service. If the request was within the approved areas of assistance
p;'ovided by the BIA Office of the Indian Education_'Progra.ms, AIHEC then
provided a contract agreement to the Colleée and the contractor, or

provided money directly to the Colleges to contract for the services.

Since Congress provided a total of $600,000 for technical assistance to
the Colleges {in FY 1980, the Office of Indian Education Programs developed
; formula to equitably distribute these funds among eligible Colleges.
The formula is, as follows: |
(1) Each prorated grant award was divided by the total amount

available for operating grants for FY 1980. This figure

. provided the percent of total available monies that each
school received.

-

" (2) The percentage figure was then mltiplied by the total amount
"~ of TA monies awailable to eligible Colleges to determine the
amount of TA money available to each institution.

(3) Example:
Operating grant received bty Colleges %328,160 = ,082%
Total awailable for operating grants ,000,000
Total available to schools for TA -~ $558,000
" Percent received of total operating grants x.082
Available to school for TA $45,756

Figure IV indicates the TA awards given to individual Colleges.

’

=10~ S




FIGURE IV

TRAIKING AND TECHNICAL‘ASSISTANCE CONTRACTED BY THE BUREAU WITH
THE AMERICAN INDIAN HIGHER EDUCATIOE CONSORTIWM

PARTICIPATING IRSTITUTIONS

Blackfeet Com. College
College of Ganado

\Dull Knife Men. College
Hehaka Sapa College
Little Hoop Com. College
Nebraska InQian Com. Col.
Oglala Sioux Com. College
Salish Kootenai Com. Cof§\
Sinte Gleska College
Staﬁding Rock Com. Col.

Turtle MountainGCom. Col.

BUDGETED

36,937.00
55,327.00
36,937.00
30,807.00

12,417.00

49,197.00

128,889.00
36,937.00
73,717.00
49,197.00

'h3,o67:oo

MONTHLY

EXPENSES

1,071.50
-0-
10,700.00
4,500.00
2,760.00
11,875.00
20,000.00

19,818.93

? 28,513.58

16,400.00

28,841.23

CUIMULATIVE

EXPENSES BALANCE

12,412.50

15,840,00

h, 00.00

2,760.00
11,875.00
20,000.00
36,568.93
28,513.55
26,292. 54
28,841.23

2L,524.50
39,487.00
26,237.00
26,307.00

9,657.00

37,322.00

108,889.00

368.07
45,203.45
22,904 . L6.
1k4,225.77

$198,303.75,,$355,125.25
/
$24,263.86 ,307.14

$1L44 480.21
$7,894.74

SUBTOTAL $553,429.00

Administration (AHIEC) $46.571.00

TOTAL $600,000.00 $152,374.95

$222,567.61 $377,432.39




It became clear thag current severe cash flow limitations imposed serious
constraints upon t : Amfican Indian Higher ,E&ucation Consortium-and its
staff in acco'mpli.shingw that was desired by this contmct.‘ ATHEC
requested and received from the Burea.u:s' Contracting and Grants Adminip

tration Staff an extension of 90 days to complete their contract.

G. Annual Report by Tribal Colleges. 3

The regulations.{(25 CFR 32b.9) governing the Act require ¢n Anmusl Report
from each of the Colleges to the Director, Office of In&a{n Education

Programs. The data from these Reports provided the following information.

2 N
post-secondary degree. Ten offered courses applitable towards a certifi-'
AN .

Eleven of the Colleges offered academic courses tl;f)e.re applicable to a

cate of completion. Students rmumbering 116 have graduated with an
associate of arts (AA) degree; 100 of these were Indian students (Table
V). The Colleges awarded a total of 273 certificates of completion; 15

of=these were awarded to non-Indian students, and 258 were awarded to-

Indian students. The age mnge for students attending t}:e‘ Colleges n/

1T to 93 years, with an average of 30 years. ' .

°

Tribal Cg},leges ‘enrolled and instructed 4,254 gtudeénts. The number of
students having received high school diplomas before entering College
was 1,800. Tribal Colleges allowed 363 students to enter Colleges wvho

were beyond compulsory school attendance ages and who had the ability to
( )

¥
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‘benefit from College's f:raining'. Students mimbering 931 {who were allowed

Al

+

to attend these Colleges) received their GED's. Students ring 416
vere enrolled as non-regular students ix;‘_cohrses such as rkghops and
seminars. 'mis'#ccouhted» for 3,510 studer.xts.» or {his t , 1,830
were full-time' equivalent Indian students (Bureau audits shoved only
1,213); 428 were non-Indian students and 216 Indian students 4id not

complete the student year.

-

Reedless to say, the Diréctor, hffice of Indian Education Programs does
not account for non-eligible Indian or non-Indian students. . Therefore,
the /?u_reau cannot endorse the total enrollment figure of 4,254 students

claimed by the Colleges.

Seven Tribal Colleges reported that the existing facilities were capable

of handling the present student population in a cost-effective l;nnner in

the next school term. Four Colleges indicated they vere not. The cost
per student (tot&l enrollment) of operating and maintaining the existing

1

facilities ranged from $2,230 to $10,972.

The total expenditures mmde Yy the Colleges in the major academic

categories were as follows!

(1) Instruction 31,0@4@2

‘ (2) Research | 18,294.51
(3) Poblic Service 136,752.29
. (4) Academic Support ' * 351,058.23
(5) Student Bervices " 330,453.17

(6) Institutional Administration 878,072.05




(T) Phnysical Plant Operation ~—
(8) Student F%na.ncial Support:
(9) Independent Operations '
’ ‘ Total

L.

750,030.36
71,265.60

33,813.00 ’
$3,632,186.03

Actual expenditures for each College can be found in Table II.

The total cost of educational programs (major areas) for all Tribal

Colleges are as follows:

(1) Business/Secretarial Sciences

(2) Humen Services Technology
(3) Adult Education
(%) General Studies

"(5) Native“imerican Studies
(6)- Yécati_onal Training
(1) Community Services

.(8) Other

l}ctua.l e

io~Tabdle 11F;

'$40L,378.12
148,346.16 .
kk1,799.52

1,238,693.15

24B,022.67
1,009,6&@.22
169,856.57
334,337.75

" $3,995,078.10

nditures for each College in major areas can be found

Of the 11 Co1{9é;; funded in FY 1980 ty the Burean under ‘the Act, the

average percentage of Act funds compared with all other revenue sources

was 40%. The composite total of all other revemie mources was $8,761,509.

Table IV indicates all other revenue sources for each Tribal College.

-13-
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IV is reﬂcomnded that appropriate funding be contimued to support

Tribally Controlled Community College establishment and development. -

' [ . .
The Colleges provide  post-secondary - education opportunities to. Indian

people close to their'pomes, roster commmity—-cohesiveness, and contri-
2 bute to economic growth, 'The current Congressional action to reauthorize
Public lawv 95-L4T1 'cont"inues t‘o‘ reinforce Federal "self:-determi'nation

03
-~

polieies in support of Indian Tribes.

~
Py

N ;
Office of Indian Education Programs technical assistance to and monitoring

of Tribal Coﬂeges indicates the need for a long-)term' commitment té) enhanc-
ing their significant con,:tributvionlf tb Tribal govemancea ar;d ultimately?
a quality of life for Indian people. Tribal Couew plw\a'mjor ‘role
as _important reeo&e pools in the ever-expanding need for continuing edu-
cation. The strong !I;uppoftqof the éoqgress, Departmnt of the Interior,
and Tribal government§fwill rerturAn\viJ.ﬂtble benefits in the years ahead

to the Firsgt Americans.
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TABLE III

. Cost of Major Educational Programs
© 7 FY 1980. s
o -\ |
¥ Secretarial - Services . AMult 1 American Vocational Cammunity © :
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APPENDIX 1

7 FormvV
FEASIBILITY STUDY FOR TRIBALLY CONTROLLED COMUNITY COLLEGES

| Mate corDleted:
Crpleted by:

Nneuﬁmrgssofmstimiom

Evaluators:

This section analyzes the relationship of the camunity college to
the comunity served and alternative competing institutions taking
into consideration *...such factors as tribal and cultural dif-
ferences, the presence of alternative education sources, and proposed
curriculum.” (P.L. 95-471, Sec. 106 (b).)

Docunents to be examined:

A portion of a state mymwmwuam the
distance to the nearest altermative colleges for the students in
the service axea of the tribal college. Iocuments describing
‘conditions of climate, topography, road maintenance, or other
factors that impact upon the accessibility of the altemtive
colleges to the students in the college's service area. M
official list of the totz]l munber of students enrolled in t.he
alternative colleges including the total nuber of Indian students.

-
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) Petermination: o

A positive determination will be assessed if any of the following
exist:

A. Reasonable access to alternative institutions is not assm-ed-.

R. Alterhatxve institutions do not provide a curriculum or cul-
turally oriented program or student services that are avaxl-
able at the tribally contrclled college -

C. Have deronstrated ability to attratt a higher percentage
of Indian students than the nearest college(s).
Oonsiderations:

I. What are the distances to the nearest two alternative colleges?

II. What is the condition of the roads between the nearest two
| alternative colleges and the majority of the student hames?

I1II. Are there any cowoh conditions of climate that may affect
comuting between the student homes and the alternative
colleges?

IV. Do students have access to transportation to alternative
colleces? If so, of what nature?

. PLEASE CONTINUE ON NEXT PAGE
ERIC S




¢ [N

FEASIBILITY STUDY'FOR TRIBALLY CONTROLLED COMMINITY COLLEGES
- Dete cawpleted:
- , ‘Oompleted by:
Nare and Address of Institution:

. Bvaluators:

e & e e t/t‘t * e & & @ * ¢ & e @ .«
ORGANIC DOCUMENTS AND LEGAL REQUIREMENTS OUTLINED IN THE LAW

Purpose: This section determines whether or not the college meets the
 requirements outlined under definition (4) “tribally controlled
camunity college,” and Section 103 (Eligible Grant Recipients).

Documents to be exmmined:
- ¥ )
Official Notice(s) of Eligibility for programs funded under the
Higher Bducation Act of 1965; a college catalogue or other
- official © tion of the college vhich sets forth that the
' college limits admission in its regular progran(s) to high school
. : graduates or individuals holding recognized equivalents thereof;
: a college catalogue or other official publication of the college
' which lists courses and degn%:fier«i: a copy of IRS determin- .
" ation of monprofit status of college; an official letter .
- ‘ from a recognized accrediting association conferring formal
status for accreditation upon the tribal college or letters
from three accredited institutions indicating their acceptance
of the credits issued under the colleqe's name; a copy of the
tribal charter; a copy of the tribal resoclution authorizing
the granting of a charter or otherwise sanctioning the college:
official enrollment certifications or other documents which
verify that the board members and students claimed as *Indian”
sre eligible for services from the Bureau of Indian Affairs.

ERIC . . 37
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- Determination: v ‘
A positive determination will be assessed if all ol the fellowing
considerations are met: y

mrxsiderAtions:

I. Is the college an “institution of higher education as Ge—
fined by Section 1201 of the Righer Bjucation Act of 19652 .

Yes No , :
[ | A. Does the institution admit as regular students
1 | QLY persons havina a certificate of graduation
frar a school providing post-secondary education
or stidents holding the recognized equivalent
of a high school diploma, or adnits as regular
students persons who are beyond the cambul sory
school attencdance age for the State in which the
instituticn is located and who have the ability
to benefit fram the training offered by the
: institution? _
Yes No : : .
i I | B. Does the institution provide not less than a two
| | | year program which is acceptable toward a Bachelor's$
_ decree? . -
Yes No '
: ‘l : C. .Is)ythe college a nongprofit or a public institution?

Yes No . :
T T | D. 1s the college accredited bv a recognized national
| P accrediting agency? (If Yes, please submit as
- Attachment A copies of official documents attesting
to the receipt of such status) ‘ '
xR .
1f not accredited, has the Commissioner, U.S. Office
of Blucation determined that there is satisfactory
assurance that the institution will meet the
accreditation standards of such agency or assoc i~
ation? (If Yes, please submit as Attactment B
official notification fram the Qxmissioner and
" . other documents which specify the institution's
status in the accreditation process) ’
If not accredited, has the institution entered
into an arrangement whereby its credits are.
accepted, on transfer, by not less than three(3)

. institutions which are so accredited on the same
basis as if transferred from an institution so
accredited? (If-Yes, please submit as Attachment

> C copies of letters authorizing such an arrangement
for transfer of credits)’ . ‘

~

35
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, o ¥

Yes No / ’

I | | E. Does the institution ;rovxde/not less than a one-year
i procram of trairing to pre:;e*e studente for gainful

. employment in a recognized’ occupation but meet A,
C and D above? /

ter or other form of sanction
m it offers services?

I1. Ioes the collegé possess a ¢
fra- ¢he tribe Or tribes t

I 1 | If Yes please identify the tribe or stribes:

1 | &

(Please submit as Attachment E official documents
showing the college to be controlled, sanctioned

or chartered by the governing bady of the tribe(s)
identified above)

111, 1Is the college~beir=g studied the only ‘college so sanctioned by _
the tribe served?

Yes No

T If No please identify the other college(s) chartered

| l | . by the tribe(s) s&go

e

’ t

——

IV. 1Is the college governed by a governing board, a mejority of
which are Indian?

Yes No ¢

— T 1 a. Arethemajorityofthemvbersofuaeqovemﬁn

I board Indian? 1If Yes, please list the documents
used to verify the eliaibility of such members
ﬁorervicesf:unﬂe&xeauofxndianhffnrs ’

bysmhmdnmdwnw

[

¥ .
Yes
| ] I B. Is the college free from such affiliations with

N non-tribal parent institutions that may limit
the powers of the board to exercise full control?

3.




do. - Ve M S w w e el s R —— e e e e

. I--page 4

L V. Are the majority of students-attending the tribally controlled
cumunity college individuals who meet the definition of Indian
("Indian® being defined as "a person who is a member of an Indian
tribe and is eligible t® receive services from the Secretary
of the Intetior)"

Yes No o :
i1 1 A Isthe-eamintremllegemrolamttoidmtlfy N
I which s.uden.s are "Indian"? '
es

I~ 1 | B. Ibesaspotd:eckofthefilesofthcseideﬁtiﬂedas
| I "Indian® support the claim that they are "Indian” by

means of official documents such as entollnent certi-

fications? . ’

SIMMARY OF FINDINGS

qr-

Summarize the information you have obtained in this section. Recommendation

as to whether the institution will receive a positive or negat&vg determina-‘
tion for this section will be based on the information you provide in this

(
sumnary. Therefore, it is important that you document your statements and
that you & not make judgement statsne;l;*s. -
’ \ N
. \
/
—
: J |
(

PLEASE CONTINUE ON FOLLOWING PAGE
ERIC £l .
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N=e and Adfress of Institution:
| oo . X . ) v" /’ B . .
Evaluators: o . v ‘

. \ L -~
. o oo . Poer 11

]

FB;SIBILIT! mv}ﬁi'lfmv mLIED Cm m
| - Inte corpleted:

L

Copleted by:

’
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. : . .. s

.

Purpose: This section determines whether a:—lqt the camunity college
neets the requirements as stated in Section 103 of P.L. 95-471,
"...demonstrates adherence to stated goals, a philosphy, or a
Plan o‘o;:eratmnmmb is directed to meet the needs of Indians”

G

- Docurments to be exammed-

A copy of the callege's approved Alcreditation Status Stx.ﬂy or
Master Plan or emnvalent document,,

Petermination:
v 4 , : _
A positive determination will be assessed if the goals or philo-
, sonhyoffhetrﬁembeingnetorﬂnmisaplmofmtim :
of the college directed toward meeting the needs of Indian people.
. The¥ determination will be based on a2 comparison between the needs
outlined bw the tribe, and the goal, philosophv and plan of oper—
_ ation presented by the college as. determmed by the following
~ considerations: _ . N
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mr.slﬂera*ihs‘ ;
I. What is the goal, ph‘loscphy or plm of we?tmn of the c:mmmtv
ap -, colleoe Gesigned to meet the needs of Indians? If available in
P o printed form, suomit as an Attachment. If not, explain:
§
(-
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II. What provision is contained in the goal, philbsoghy or plan of

operation to address the needs of the tride or tribes which
have chartered or otherwise formally sanctioned the college?

III. Toee the history of the college, curriculum, instructional method,
' institutional design, etc. demonstrate adherence to the stated
goal, phllosophy or plan of Operat19n”

Yes No

[

A. History of college; Explain:

- ) —*

|
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Yes No

3. Curriculum; Explain:

T

, . .
7 g .
( - ‘
~ .

‘

Yes No

" C. Instructional Method; Erplain
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es No ‘
i | Ib. Institutional Design; Explain
R I R -

v

=

ich demonstrate such adherence;Explain:

\

.

—

Yes -No
| E. Other aspects wh
P ‘

]
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’ SIMMARY OF FINDINGS < |
Suwnarize the information you have cbtained in this section. k.gcuuferﬂation
ac to vhether the institution will receive 2 positive or negative determina-
tion for this sectién will be based on the information you provide in this
supary. Therefore, it is :i.méortant that you document your statements and

 that you 8o not make judgement statements.

'///\_,

) -
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AN  Porm III
Date corpleted:

| Completed by:
Name and 2d3ress of Institution:
Fvaluators:
* * ® * * * * * * * * * * * * * * * *
. 8
CURRICUL™
Purpose: ‘
This section determines whether or not the curriculum is in harmony with

the goals and objectives determined by the tribe

Documents to be examined:

A copy of the college catalogue; course schedules: proyosals listing
curricular offerings; course outlines/syllabi:similar documents from
potentially alternative institutions; and any program evaluations
which describe the uniqueness of the curriculuw offered

Determination:

A positive determination will be assessed if the collece meets any one
of the following regquirements: .

A. CQurrently offers a program that is responsive to the unique-
ness of the tribe served.

B. CQurrently offers a specialized curriculum and/or instructional
aporoach that addresses the needs of the Indian community
served and that such curriculum is not accessible at the
nearest alternative institution(s) ef higher education.

C. Is actively engaged in initiating a program or curriculum
as outlined in "A" or "B" above, and has submitted a detailed
proposal for the implementation or this program or curriculum.

15




of courses are being offered?

Yes No
11, 1 ] | Are the above courses applicable toward a post-secondary
| | | degree or certificate? - :

II11. What degree programs are offered?
A. What types of 8egrees are granted by the college?

I A
1

S

B. What types of certificates are offered by the college?
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- IV, Vhat is the process by which courses are approved for offering
by the college?

)

-4

Q . . {)ti
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" V. Please explain how the curriculum program e £fers from that offered
et the nearest twc post-secondary institutions 7

Vi. Is the instructional approach and/or curriculum at the tribal
institution in keeping with the goals and objectives stated
in Section 1I (Form lI--the adherence to college-stated goals,
philosophy ard plan of operation directed toward meeting the

needs of Indians)
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V. ¥hat detailed prorosals for future implementation of curricule
currently mot being offered at ths ccllege are available?
Please describe: : '

SUMYARY OF FINDINGS
Sumarize the informmation you have obtained in this section. Recommendation
as to whether the institution will receive a positive or necative detébmina-
tion for this section will be based on the information you provide in this
soTary. 'ﬁaerefm, it is important that you decument your statements
and that you do not make,i%a/nent statements.

| S

[y
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FEASIBILITY STUDY FOR TRIBALLY CONTROLLED COMMONITY COLLEGES

4

Dete corpleted:

Completed bv:
Name and Add:essi of Institution:
4 R
j}v
Evaluators:
* * * * * * * * * * * * * * * * * * * *
STUWDENT RECOPDS
Purpose: . - . —
This section determines whether the institution has a systematic means
of identifving full-time and part-ti ts in atterdance

Documents to be examined:A -

& copy of the student transcript forms and a representative sample of
sctual transcripts (names hlotted out to insure adherence to the
Privacy Act)

Detemination:

Apsiﬁvedetz"dnationnllbemssee i‘tmreuiststrcca;abilztv
ofp:widmgatzmscriptofcumtsﬁctweryhﬂimstdmtem-oued

- ( SUGGESTION: THE COLLEGE'S STUDENT RECORDE CLERR SHOULD ACCOMPANY THE
EVALUATCR TO THE STUDENT FILES. THE EVALUATCR SELECTS
A RANDOM SAMPLE OF THE RECORDS, FOR REMOVAL AND PREPARATION
BY THE RECORDS CLERF. FOR REVIEW BY THE EVALUATOR. THE
SIZE OF THE SAMPLE SELECTZD WILL OF COURSE DEPEND UFRON
THE ENROLIMENT, BUT IN NO CASE SHOULD BE LESS THAN
108. DN CASES WHEPF THE FILES FOR G.E.D. STUDENTS
AND OTHER NON-REGUCLAR STUDENTS ARE KEPT IN THE SAME
FILE AREA PLEASE INCREASE THE SIZE OF YOUR SAMPLE TO

" ALLOY FOR REVIP? OF AN ADEQUATE ¢ OF REGULAR STUDENTS.)

v
Jdu
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) considerations: : . .
1. What is the student record system? Please descri.tD’

J1. Does the stiudent record system idenufy the students and course
work undertaken and course work carpleted by term?

{ A. YesNo 4
1= 1 | Ir the individual filee contain lists of courses
I__!1_| atterpted by the student? ‘

B. Yes No
1 1 o the individual files indicate for the courses listed

1 the year and term the course was attenpted?

¢

C. Yes No ) _
I” 1 | Do the individual files contain an indication of whether
|_|__| the courses attempted were ca‘rplrted?
_ D. Yes No
( I~ T | Do the individual files contain lists of courses com

| | | pleted and accepted on transfer from other institutions
T T of higher education?:




N

N
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1I1. Ioes the student record system: have' the capaczty to zdenufy
which students zre Ind.an (as defined under the Act)? -
" NOTE: "Indian” means " a person who is a member of an Indian
tribe and is eligible to receive services from the :
Secretary of the Intenor v

' Please Explain:

D SUMMARY OF FINDINGS - -
Sumarize the information you have cbtained in this section. Recommemlation
as to whether the institution will receive a positive or negativé determina-
tion for this section will be based on the information you provide in this
summary. ‘Therefore, it is important that you document your statments
and that you do not make judgement statements.

~

N»,
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V.

\

Are there any major differences in curri;ulun and/or instructional
approaches at the nearest twq alternative colleges thet may inhibit
attendence by Indian students?

A




oo

V—mpage 4

VI. Are student services available at the alternative colleges that -
would encourace Indian students to attend?

Yes No

— | Bxplain:
1

VII. What are the relative costs of each school as compared to the
tribal college, in terms of tuition, boarding, transportation
etc. (Suggest a side by side cawperison of the estimated indi-
vidual student budgets fram each school) .




V-—page S

VII. W¥hat is the comparative number ard perr:entagé" of Irdian students
served by the tribal college and the nearest alternative calleges?
(SUGGEST COMPARISON OF THE PERCENIAGE OF INDIAN STUIENTS AT THE
TRIBAL COLLEGE WITH THE PERCENTAGE CF INDIAN STUDENTS AT THE
ALTER&TIVE QOLLEGES)

SIMMARY OF FINDINGS
Sumarize the information you have cbtained in this section. lbccrmerﬂatlon
‘as to whether the institution will receive a positive or negative determina-
tion for this séétion will be based on the information you provide in this
sumary. Therefore, it is important that you document your statements

ard that you do not make judgement statements, )




(SUMMARY OF FINDINGS CONTINUED)

EXPLAIN:

V—page 6
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R B ‘ . ‘ : Form V1

) Date capleted: B

~ Completed by:
. RN ’
Name and Address of Institution:
N
Evaluators:
( } N ‘ ) - - . k
- * - * * * - * - - - - * * * * * -

SIZE AND PROFILE OF ENROLIMENT

Purrose:

“his section determines whether or not there exists “...a reasonable
number of students required to support a tribally controlled cammunity
collece.” (Section 106 (b), P.L. 95-471.) A "reasonable number" is a
relative concept, and it is expected that it will be dependent on the

- neecs and goals of the tribal community served and the financial
feasibility of the institution. .

lbé.:ngpt._stobeexunjmd:

Official student rosters of the current year and the previous three
years (if they exist); projected student rosters of the next three
years in the future; Official demographic reports of the BIA; the
state wherein the college is located: and/or of the U.S. Census
Bureau or other' sources which describe the tribal college's service
area by age, sex, race, educational attaimment and population.

b 2
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| mtemination:

A pos¢t1ve Setermination will be assessad if there is aw stable or
growing student population over the last three years which is large
encugh to provide reasonable surety that:

A. The facilities can be effectively utilized
B. A diversified professi‘onal faculty and staff can be maintained

and adequate funding will be available to suport the proposed
program.

Occasionzal fluctuations in enrollment will not jeopardize the
continuation of the program.

Considerations:

I. Whzt is the student population? What is the size, ages, sex,
racial makeup, and educstional attainment of the group serviced
by the commnity college?(This guestion deals with information

( which will be.placed on graphs and charts, therefore please

- be specific in answering the following. AS USED BELOW, ' QURRENT'

MEZNS THE LAST 3 YEARS AND 'POTENTIAL' REFERS TO THEE NEXT 3 YEARS)

A. What is.the current size of the student population served by
the tribal college?

N

. B. Vhat is the potential size of the student population to be
served by the tribal college?

C. Of the current student populatibn, what is the age range
ard average age of students served by the callege?

Range: years to years

Average Age: | years

D. Of the potential student population, what is the age ramge
and average age of students to be served by the college?

Range: years to years
Average Age: years
¢

Q ) ('
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E. What is the racial makeup of the ccrmmny served by the
tribal college?

F. ldentify the number of male and female students in the
current student population.

females

males

G. 1ldentifyv the number of male and female stu'ients in the
potential student population.

femzles

{ males

’

H. What ic the%educational attainment of the comunity served
by the tribal college?

I. What are the trends in the above characteristics of size,
age, sex, racial makeup and educational attairmments?
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J. Bow will the above trerds mpect :he camunity college over
‘the next ten years?

A




American Indian Higher Education Consortium

T&TA ACTIVITIES

Standing Rock Community College
Fort Yates, North Dakota

T & TA ACTIVITIES

CONSULTANTS (Goals & Objectives of the College) COST
1) Leslie Gullickson To provide T & TA in Financial Planning $5,000.00
Bismarck Junior College and Development and Curriculum Development.
Schafer Heights To assist in the development of an
Bismarck, ND 58501 agricultural ﬁ)en.
2) Mr. Robert Mines To provide TA in the development of an $2,250.00
P.0. Box 15 Endowment Development Plan for S.R.C.C.
Smithwick, SD
3) MIDCO Data Systems To provide T & TA in the use of $2,700.00
P.O. Box 1102 administrative computer at S.R.C.C.
Bismarck, ND 58501
4) Bruce Wendt Productions To provide T & TA to develop media $3,000.00
P.0. Box J17 presentation for S.R.C.C. Public Relations.
Judson, ND 58548 :
5) Mr. Franz Nowotny To provide T & TA on the use of Feasibility
Dir., Continuing Educ. of teleconferencing development ,
Univ. of New Orleans
Lakefront,
New Orleans, LA 70122
6) Dr. James Shanley To provide T & TA in administration of $3,000.00
Mational Indian Training Community Colleges at S.R.C.C.
and Research Center
2121 South Mill Street
Tempe, A2
7) Standing Rock C.C. Reimbursement for T\& TA activities at - $9,756.16
P.0. Box 450 S.R.C.C. 1in Institutional Staff Improvement
Fort Yates, ND 58538 and Curriculum Development.
TOTAL T & TA (Standing Rock C.C.): $25,706.16

.
I
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II. Are there erough students to support the type of curriculum offered?
A. Is the current student population stable or growing? |

B. 1Is the potential student population stable or growing?

C. Are there occasionzl fluctuations in the current student
population? How severe? '

! LY

s

D. Are there occasional fluctuations to be anticipated in the
rotential student population? How severe?

\ .

E. Are there encugh students to qenerate sufficient revenue to sup-
port the current program from P.L. 95-471 (based on the current
formula of 54,000 per FIE) and other sources? (Please include
in your answer reference to the effect occasional fluctuations
in enrollment have had on the continuation of the program)

L3l
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. - C1ARLE YV . .
,. ‘ g - Other Sonm-ﬂ'evm ' : g
Title I11 indien Monles | voc. e i
Wigher Ed. Labor Tribel P.L.-93-638 1% Set  Student Sponsored  Dev ~ Totel
Act 1963 P.L.95-638 Grente Vie fribes Aside fuition Positions Inat. Other Lisbilities  Expenditures
xa
Onlele ~ ) .
Sioux $216,000. -0- -0-  995,993. 190,000, 30,000.00 -0- -0- 333,316.00 -0- $2,199,012.00
Nebdreske
Indien -0- -0- 0 -0- -0- 44,10n.30 #,054.00 -0- 198,227.4) 230,%01.7) 250,301.73
Turt te ‘ _
Mountein $200,000. -O- 3,000, 113,587, 133,530. 60,123.00  32,760.00 -0- £9,039.00 616,019.00 616,019.00
Oull : . . | »
knife $133,6%. -0- O S0,000. 148,182, 19,200.00 119,451.00 -0- an6,a00.M0 -0- 956,819.00
'.'.- : \
feet $143,815. 11,000, 40,000, &1,800. 38,399, 13,235.63  15,276.80 -0- $,0N0.00 310,106.83 310, 106.4)
o $ 5,000 -0- 3, W5,  -0- 8- imsm.00 200000 -0 266,028,010 32,833.00 469,020.00
Sinte v .
Gleske  $209,000. 330,338. 0. -0- -0- 76,010.00 -0- -0- 640, 348,00 72,916.00  1,424,9%3.00
Ginsdo  $211,3508. -0- 0 -0- 0-  164,752.00 -0- 69,932,  612,860.00 347,395.00 - 1,623,003.00
Solld; . . 7
Kootenel $110,000. -O- 3,920, 116,793, -0- 26,694.00 -0- -n- %6, 181.0 623,952.00 $94,449.00
Little : : B :
Hoop $120,000. -0- 0 3,700, 132,627, -0- -n- -0- -0- 1718,467.00 432,100, 38
Stending - .
Rock $262,000.  -0- -0- $2,000. 24,000,  47,700.00  33,400.00 -0-  1,039,641,00 11,880.00  1,275,381.M0
TOTAL  $1,613,775. $361,598. $A5,309. $973,833. $4aM, 730, §302,821.93 $238,981.80 $49,932. $3,9A7,a0.43 ($2,643,950.16) $8,781,509.00 410,151, 50%..50
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P TAB B V
‘ ' f
AA Degrees AA Degrees Certificate of ’ ~ Certificate
Awarded - Awarded Completion Awarded AA Degrees of
Indiens Non-indians Indians Nnn-lmanns Total Completion

Community .

College

Oglala ™

Sioux -1 2 123 9 17 132

Nebraska

Indi an .16 | 3 7 0o 19 7

Turt le

Mountain 8 2 41 4 10 4

Dull ,

Knife 2 0 1 . 0 : 2 1
~ Blackfeet 3 2 3 0 5 0

pou a 0 0 0 8 0

Sinte |

Gleska 8 1 ' 1 0 P 0
. Ganado 17 4 3 | 21 _ 4

Salish ‘

Kootenai 7 0 . 1 1 2 2

Little | ‘ ,

Hoop 2 0 1 | o2 : 2

Standing |

Rock 18 2 _a o _2 iy

TOTAL 100 16 258 ) 15 “116 273




E: (continued)

Will there be enough students to generate sufficient revenue to
- support the potential program from P.L. 95-471 (base® on the °
current formula of $4,000 per FTE) 'and other sources? (Please
include in your answer reference to effect occasional
fluctuations in enrcllment may have cortinuation of
the program) -'
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II1. HAre the existing facilities capable o‘ han2l 1':5 the mr-rerr student
ropulation effectively?

IV. BAre the current and anticipated facilities capable of hardling
the projected stujent population effectively?
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SUMARY OF FINDINGS

Suwmrize the information you have obt.ained in this section. Recammendation

2s to whether the ('gxstituticn will :eceive a positive or negative determina-
. tion for this secfion will be based on the information you provide in

this somwary. Therefcre, it it important that you document your statments

and that you do rnot make judgement statements. —

-~ ' «

EXPLAIN YOUR REASONS:

ry
4
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FEASIBILITY STIDY FOR TRIBALLY CONTROLLED COMMUNITY COLLEGES

Date campleted:

Qompleted by:
Rame and Address of Institution:
Fvaliztors: T
* * * * * * * * * * * * * * * s ® * *
@,
FACILITIES '
R.n';ﬁose

This section determines whether or not sufficient facilities exist
or will exist to meet the needs of the student bodv. A facilities
needs study has already been conducted. This stuiy ‘will be used to
supplement tde information gathered below. N

Documents to be examined:

™e official budget documents of the current year and the previous
year; any official reports relating to the cost of operating the
current and projected facilities
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Determination:

A positivé determinztion . will pe assessed if either of the
following requirements are met.

1. The available facilities adequately provide thesEervices A
necessary to operate the existino program as determined
by the standards of the Office of School Facilities, BIA
amd is within a reasonable percentageldetermined by (a)
reviewing the total budget, and (b)ascertaininc whether
facilities costs can be supportable within the amounts
budgeted and ex?ended] of the budget; or

2. The proposed facilities will adequately provide the services
necessary tc operate the existing program, an® is within a
reasonable percentage of the anticipated budget. -~

-’

Considerations:.

I. What facilities currently exist?

A. How many classroams? [ .
v . , N

)

; \ .. )
B. What kind and how many special use facilities (gyms,cafeterias,
etc.)are there? ’ '

-

-




N
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II. What is the optimum enrollment with these facilities? Please
explain the basis by which 'optifmxn' was computed.

=

— ( :

7

> | —

II1. What is the cost per student of operating these facilities?

1. At current enrollment? § per student

2. 'At optimum enrollment? S per student

IV. What kinds of construction, renovation, and/or remcdeling is '
anticinated? (vour answer should include how the procosed "
(. facilities should adequately provide the services necessary '
to operate the existing and proposed progran within a
reasonable percentage of the anticipated budget) ‘




S
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A. W¥hy are the proposed facilities activities to take place?

B. What is the cost of the proposed facilities activities?.

4

C. m'vinfmﬂs‘furﬁepmmummﬁm?

4
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D. What effect will the prorosed construrtion have on the enrcllment?
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SUMVARY OF FINDINGS
Summarize the information you have cbtained in this section. Recamenda-
tion as to whether the msntutz@n will receive & positive or negative
determination for this secﬁon u)rzll be based on the’ information you
provide in this sumary. Therefore, it is mportmt that you document

- your statements and that you do not rake judgement statements,

PLEAST EXFLALIN YOUR REASONS: o

&L
b ‘




Form V111

FEASIBILITY STUDY FOR TRIBALLY CONTROLLED COMMUNITY COLLEGES

~

Dete carpleted:

CQorpleted by:
Name and Addres} of Institution: ”
' Evaluators: \
A\
~
\.o e
C
* * * * *® * * * * * * * * * * Fan * *
STAFF
This Gection determines whether\or not the existino staff is adecuately:
providing the services offered by the college. e
Docunents to::e exzmnined: (*}/,"”
oA
An official staff roster ing titles and degrees/certificate

held by staff members: or the individual staff files from which such

roster can be constructed. A compilation of credit hours generated by
existing staff, if available in official report form. The payroll list
which contains staff salaries and benefits

.
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Determination:

A posnxve detemmatzon wll be assessed if the followmg
, Provisions exist:

“ <

A. The teaching faculty have either a major or no less than a

minor in the field they are teaching, and that at least 40%
of the FIE teaching faculty'have received a Mester's Decree

araBachelorsmgreemﬁammmmofthreeyearsofaxper
ience in their field of expertise.

B. An adegquate administrative and support staff exists to sustain
the teachihg faculty and operate and maintain the physical
facilities.

C. ‘The cost.of staff szlaries and benefits are within the financial
cepability of the institution amd within a reasonable portion of
the total budget.

Considerations:
I. What is the number of staff members and what are their

gualifications?(Break down information to include Name,
Title, Qualifications,and Years of Experience, or a staff
roster containing those elements may be attached)

Number of staff members (including part-time):

Roster
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Roster(cont.)
%
N
{
A ' a .
Q
[ Y
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]

I1. Wha2t per cent of the £a::u1tj teach in their major or miror field
of specialization?

% teach either in their major or minor field

II1. Is there adequate adrinistrative ard support staff existing to
sustein the teaching facultv and operate/maintain the facilities?

- Yes No : ’
I | | Explain: |
| '

1{(‘

F

B

~IV. What is the student/faculty ratio and fa;%productivity (credit
hours generated per FTE faculty member)? v
\1 FTE faculty member per students

Average number of credit hours . T
generated per faculty member = credit hours




-
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V. What is the cost of staff salarjes and benefits? (If a salary

- schedule exists please include it; express the salaries/benefits
total as a per cent QI the tctal budget)

ooooooo‘oo.oo.ooooo.ooos

Staff salaries........

Staff salaries as

uplam:

cent of total budget..... L ]

Sm OF FINDINGS
Sunmarize the information you 'hav(g&obtained in this section. Recamwmenda-
7 tion as to whether the institution will receive a positive or negative
determination for this section will be based on the information you
" provide in this sumary. Therefore, it is important that you document
your statements and that ygu do not make judgement statements.
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’ . mete wbleted: ~~
” m'rpleted by:
Nxre and Address of Institution: .

Evaluators:. . |

This section describes the basis for determining . ‘if an institution

hasdequatefmﬂirgtosup;x:rtitspmposedpmgrmuﬂitmﬂahle
resources are managed in an efficient and accountable manner.

‘inancial statements; general ledgers; swbsidiary ledgers; payroll
lists; enrollment records; departmental and/or program budgets;
rental agresments: bank notes '

~

T

f»a

Fd 4 ' ®
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o r mtemir’ation.

‘\ A posjtive determination will be made if all of the conditions listed
below are met:

A.

~he college accomtmg syster is adequate as determined qv
therwlewofthedocumtsamsystmsdescnbed in the
Considerations section below _ 7

The budget system is adequate as determined by reviewing

the consistency of the budget with enrollments, program

costs, and staffing. Prooram costs, in particular, must

be supportable within the amounts budgeted and expended

Proper ancly=1= of this guideline on-site will recuire

‘the reviewer(s) to consider the findings in other sections

of the study such as enrollments (to evaluate salary costs)
program mix (to reflect reasonable expenditures), and facilities
(to ascertain rental or construction costs)

-Projected revenves (including P.L. 95-471) are adequate
to meet expenditures for the current and three following
years and to meet all current and projected liabilities

of the collece. \

Considerations . A
Patt I. | *
A. What revenues will the college receive inthecu:mtyur

ard the following three years? 4

1980..‘..............v.....................s

: 1981...............é..........‘.’..........s

N 1978.........,.........,...........-.......s

1982......‘....?..........................s

1983......V..‘.......:................:.....s

*

What were the ac:?ual revenues in the past three years?

1977..............................’.......s

1979.................................?...s

S
[N ¢
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)

C. What experditures will the college make ir the current year
. and the follwmc three years"

.
i i%—
X a
e el
/
( . SO
—
N / ,
A o,
S Y
LY
— B
{
.\\
| \
Yo o \
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A D. What were the actual expenditures for the past three years?
( | . o
£ ﬁ; =
=
{
5
<~y ®
{ .
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E.,@h‘a‘: are the ’projected liabilities and assests of the college for \
arxrent year and fallowing three years? '

Liabilitiés ' Assets -~
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J

F. What were the actual liabilities and assets of the college for the
current year and the past three years? -,

Liabilities ‘ Assets 5,
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-~
G. Have the financial records and svstem of accomting been aundites
/by‘an independent accountant in the last three years?

Vhat was the result?

J

c%

H. If no recent aulit has been performed are there plans to arrange
for such an audit within the next year?
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What is the process whereby availahle funds are budgeted for specific
purposes and cbjects of expenditures, such es k?ﬁc Szlaries and
Expenses: Instructionzl Support; Administrative Tbsts: Facilities
Costs; Student Services; Library and Media; Community Services;
and Travel? '

b

J!
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( : | o

) J. ¥ow is the budget and financial ranagement process closely tied to
other important areas related to the feasibility determination, such

as enrollment projections, individual program costs, and staffing
estimates? ' :
! _ %
K=
{
./\/
-
‘' =

(J
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K. Are budgets adjusted to refiect chavs

staffing?

IX——page 10

Jes in enrollments, program or

L. Who its authorized to make financial camitments ané provide

~———penalties for misuse of funds?

s

M. What Percentages of the projected budgets are P.L. §5-471 funds?
1980......................l...I.

1981.I.II..III..II.PIIIII.I..II

1982...........................

& P.L. 95471 fuds

% P.L. 95471 funds

8 P.L. 95-471 funds

1983.I..I..I...I..II.II.II;II.I

8 P.L. 95-47]1 funds

a

Y
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‘ Part 11. |

A. Does the grcounting system meet the f\ollo.'ing tests?

Yes No
| I 1. 1Is a basic financial statement(bsalance sheet) produced
| monthly in a timely fashion (wiﬁunStvorkmgdaysof
the enc of the previous mnth"

| | | 2. Ibdes the basic financial statement acree with the
| { financial records, (generzal leooer)frm vhich it
. was produced"

| ' . 1 3. Por each entry in the general ledger, is there a
' | [ I posting reference that identifies ‘the source of the
nurber(book of original entry or subsidiary ledger)?

Yes No . \
| l | 4. To the subsidiary ledgers foot (are totals correct)?

-~

Yes No :
{ | i | 5. Can subsidiary ledgers be reconcz.led to the original .
| | | detail reoord. such as a book statement?

B. Are accoimtin; contrals adequat'e to prevent misuse of funds?

\\\ L]
Yes No - 7
| i1 1. Are checks aporoved and countersigned by more than
.one callege official?

/

Yes No
| i | N Was the system found to be adequate in the most
! { (. recent awdit?(If no audit has been corducted {

explain below)

5

4
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( Yes No :
S | | 3., Are there controls to insure delivery of ordered
| | I supplies and services prior to pavment?

o

4, Pow is thewsysten of controls dof:cmpted?

C. Are line items in the college budget consistent with suth considerations
as enrollments, staffing levels, and program costs? nsistency
shall be determined by the examination of the following documents:
‘ \
Yes No
' | 1. Payroll lists
| .

| I | 2. BErollment records

| ' | 3. Departmental or progran budgets

-Yes No )

| | | 4. Other documents such as rental agreements or
( ) tes.
( R | .
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SLNMAR‘.':OF FINDINGS .h
Smrize@the inforration you have obtained in this section. Recammenda-
tion as to whether the institution will receive a positive or négative
determination for this section will be based on the information you provide
in this sm. Therefore, it is important that you document your statsments

and that you do not make juﬂgg;n?nt statements.
)

NI

: [

- (PLEASE CONTINUE ON THE NEXT PAGE)

’ (
\‘1 “’ . ) N "\.jc)
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Part Ul

Wednesday
Sovember 21, 1979

]

N

D_e_partnient, of the
Interior |
Bureau of indian Aftairs

indian Education Policies, Correctien; -
Transfer of indian Education Functons,
Correction; Grants for Tribally Con'rolied
Community Colieges and Navajo
Community College

Q.
Jo




(

67040 Federal Register [ Vol. 44, No. 226 [ Wednesday, November 21“’. 169 { Rules and Regulations

.

AQENCY: Bureau of Indian Affairs,
Department of the Interior.

acnon: Correction to final rule.

SUMMARY. Beginning on page 29832 of
the May 22, 1879, Federal Register (44 FR
20832), there was published ¢ notice of
proposed rulemaking tq add a new Part
31a to Chapter 1, Subchagter E. of Title
25 of the Code of FedersdtRegulations.

. Part 31a. Indian Education Policies, .

prescribes the policies for the
administration of all BIA education
programs, including the operation of the
BLA school system. These changes are
required by sections 1130 and 1133 of
the Education Amendments of 1978 -
(Pub. L 95-561 25 U.S.C. 2010 and 2013).

The final rule published on Tuesday,
October 9, 1973 {44 FR 58096). contained
an effective dste of November 8, 1979,
which is erroneous. The final rule shall
po! become effective less than &5 days
“2m the date on which it was

insmitted t> Congress.
SFFECTIVE DATE: The regulations shall
become effe:tive not less than 45 days
from the date on which they were
transmitted to Congress. {See Section
431 of the General Education Provisions
Act (20 USC. 1232 and 25 US.C 2m8).)/
To determine the effective date, contact
the person below. The Bureau will

publish & dorument confirming the ‘
ellective dats of this regulation a1 a later
date. :

Rick C. Lavis, Deputy Assistant
Secretary Department of the Interior,
18th and C Streets, NW,, Washington,

" D.C., (302 343-7183.

Rick C Lavis,

Deputy Asiistant Secretary—dadian Affoirs.
72 Dy %-2m04 Pilad 13-00-%0 005 am]
SLLAS 20N Gwe-a

25 CFR Part 311

Transfe of indlan Education
Functioss; Correction

Novembe 13, 1970,
AGENCY. Bureau of Indian Aflairs,
Departnent of the Interior.

ZTow Correction of final rule. -

SUMMAMY: Beginning on page 28834 of
the May 22, 1979, Fodera! Registar (4 FR

Q

dian Affairy and prescribes
regulations to be followed in
transferring control over Agency and
Ares education functions from the
Commissioner of Indian Afairs to the
Director, Office of Indian Education
Programs, and his/ber subordinates.
These changes are required by sections
1126 and 1127 of the Education
Amendments of 1878 (Pub. L. 83-581; 25
US.C. 2006).

The final rule published on Tuesday,
October 8, 1970 (¢4 FR 58101), contained
an effective date of November 8, 1979,
which is erroneous. The final rule sball
bot become effective less than 45 days
from the date on which it was
transmitted to Congress. '
EFFECTIVE DATE: The regulations aball
become effective not less than 45 days
from the date on which they were
transmitted to Congress. (See Section
431 of the Genera! Education Provisions
Act (20 US.C. 1232) end 25 US.C. 3018)).
To determine the effective date, contact
the person below. The Buresu will
publish a document confirming the
aﬂectjve date of this regulation at » later

te.

POR FURTMER INFORMATION CONTACT:
Rick C. Lavis, Deputy Asaistant
Secretary, Department of the Interior,
18th and C Streets. N.W., Washington,
D.C (202) 343-7183.

Rick C. Lavis,
mmmwm
PR Duc. 70-400m Plied 13-15-7 B8 am)
SRLMNG CODE &210-00-

26 CFR Part 220

@rants for Tribally Controlied
Commnnyw-“w
Community Cellege
Slovamber 3%¢. 3%

AQENCY: Bureau of Indian Affairs,
Department of Interior.

acnon: Final rule. .

SUNMMARY: Be on page 20857 of
the May 22, 1678 Foceral Register {64 FR
29857), the Bureau of Indian Affairs
published a notice of proposed
rulemaking10 add a new Part 33 to
Chapter 25 of the Code of Federal
Regulations. Part 33 was previously
assigned to another regulation and
fnadvertently reassigned to this
regulation. For this ressan, the Part

]
( PARTMENT OF THE INTERIOR 29834). there was published a notice of  sumber for this regulation is now

proposed rul ing 1o add & mew Part  ghanged 10 82b and all sections are

Bureau of indlan Attairs 31b to Chapter 1, Subchapte: E. of Title changed to read 32b. The rules in Part
1 25 of the Code of Federal Regulations. &2b implement the provisions of Public

26 CFR Part 312 Pirt 31b. Transfer of h’ﬁ:’ Eduun'oz;" Law 95471, the Tribally Controlled )

Functions, changes the authority Community College Assistance Act of
tnchen Education Policles: Correction gy g amir e oo (e SULIOT) ey el . o
November 13, 1975, rogram and functions of the Bursauof  gerycrive DATE November 21, 1979,

POR FURTHER INFOAMA TION CONTALT
Rick C. Lavis, Deputy Assistant
Secretary—Indian Affairs, ent
of Interior. 18th & C Streets. N.W., Rm.
8352, Washington, D.C. 20240, (202) 343~

nes.
SUPPLEMENTARY INPORBATION: The
Assistant Secre ian Affaire’

suthority to issue these regulations is
Public Law 85471 and 209 DM 8.

On May 22,1879 the Bureau of Indian
Affairs published proposed regulations
to provide grants and technical
assistance for the operation and
improvement of Tribally Controlled
Community Colieges and the Navajo
Community College. The public was
fnvited to offer commerts on the
proposed rules on or before July 8, 1979,
Numerous comments were received
from the public. Each of the comments
was carefully considered by Task Force
No. 12, which was constituted by the
Assistant Secretary—Indian Afairs to
oversee the preparation of these
regulations. Some changes in the
proposed regulations ware made by the
Task Force in response to public
comment Other changes were made as
8 result of departmental review in order
to conform the regulations to statutory
suthority or to meet administrative
concerns. Changes in the proposed
A. Comnmants Adepted.

f320.3 Various commentors
propoaed changes to clarify definitions
and make them more specific In
response to one commaent, the Task
Force rewrots the definition of
“Operating Expenses” under section
22b.3(1) to clarify the term.

In'u:zb] Athh commenter fslt the
age in section giving the
factors 10 be considered i fessthilyty
studies was discriminatory and
potentially divisive. The Task Force |
ed with this assessment and has
ed the wording for factors {1) and
(2). Another commenter falt that the 60
ys or more allowed for completion of
@ feasibility atudy was excessive and
that 80 days would be adequate. The
Task Force egreed with this
recommendation and has revised the
section to allow only 60 days.

§32b.8 One commenter felt that a
college eligible for funding during Fiscal
Year 1080 should not have to wait for
3 '
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“the academic year commencing after
the date of approval of its appbcation”™
1o receive a grant. The Task Force
agreed with this idea, and the section
has been changed to allow colleges

ualifying in F.Y. 1980 10 receive grants

the 1976-18680 academic year.
Arother commenter believed that
subparagrsph 32b.8(d)(2) sbould be
modified. This subparagrapb stated: “s
further priority for awarding grants
among them shall be given 1o those who
appear to have the best operations or
operating proposals.” The commentor
felt that this statement created
competition and was not in keeping with
the Act. The Task Force agreed with this
assesrmen! and has modified this
section 8o that further priority is given
“to those who appear to be in the best
position 1o fulfill the purpose of the Act
and to those whose continued existence
would be threatened if they did not
receive such a grant.” :

B. Comments Not Adopted.

§ 220.3 Many comments suggesting
changes in definitions were considered
but not adopted by the Tesk Force.
Some of these comments, such as one
suggesting an added definition of “duly
authorized repreaentative”, were
rejected as being unnecessary. Other
comments suggesting that the definition
of “Community College” be expanded
were rejected because the definition of
“Community College” is fixed by
statute. .

§ 22b.4 A commenter felt tha! this
section should state that coliege by-
laws, constitutions and policies should
adhbere to Triba) policies. The Task
Force did not agree this was necessary
because Tribally Controlled Community
Colieges are chartédred by the Tribe,
which is therefore tn the best position to
snsure that tribal policies are adhered
to.

§ 2205 A comment suggesting that
Community Colleges be allowed indirect
ooets was refected as not being
sothorized by the Act.

§ 32b.8 A suggestion thet a section
be added to establiab 8 branch of

organization is more appropriate for
tnclusion in the Bureau Manual.

§ 326 A commenter recommended
tha! this aection establish a deadline
date for the and HEW to enter into
an agreement on the development of
feasibility studies. The Task Force
rejected this recommendation because
the BIA and HEW are already
pegotisting an agreement which will
allow the studies to be conducted as
s00n as these regulations are final and
appropristed funds are available.

§ 32b.7 One commentor sted
that the Director of Education be given
sutbority to waive the requirement for a
feasibility atudy i a college bas been
awarded candidacy status by a regional
sccreditation association. The Task
Force rejected this tion because
the law reguires feasibility studies and
make no provisios for waivers of any

. Another commentor suggesied that

e rule state that funding for feasibility
studies may be drawn from the
Secrelary’s general adminiatrative fund.
The Task Force rejected this suggestion
because this is a matter of
administrative discretion and therefors
Bot appropriately included in a rule. A
comment suggesting that “institutional
status” studies be aliowed in lieu of
feasibility atudies was rejected because
the law specifies feasibility studies.
Another comment on feasibility studies
suggested “clarifying” their relationship
to older colleges. This comment was
also rejected because the law requires
that all colleges, whether previously
established or not, undergo feasibility
atudies before becoming eligible for
grants. A comment suggesting a change
of wording in subsection (d) was
rejected.

§ 32b.8 A commentor suggested
tocluding a definition of “education
program” in subparagraph (d)(1). The
Task Force rejected this comment
because “education program” is already
defined in § 32b.3.

§ 22510 A commentor recommended
that this section mention that funding
for technical essistance is limited by
Public Law 85-471 to appropriations
specifically designated for that purpose.
The Task Force rejected this
recommendation becanse Public Law
95471 already states the Ihn!utim and
20 regulatory is neede

§ 326.12 A commentor recommendsd
that this section be expanded to detail
line items for feaafbility studiea,
operational grants, and technical
assistance for 1880 and beyond. The
Task Fores rejectad this
recommendation because spectfying line
ftems might provide more money for one
of the three activities at the expense of

.

Switing money availsble for ane or more
of the others.
C. Other Changes

§ 2251 That on of the statement

of policy which did not directly relate to
the Department'a functions with respect
to Indian education has been omitted.

§ 2259 The definition of “FTE" and
“Academic term” have been revised for
clarity and to conform them to the
statutory langusge. Definitions of
‘“Academic year” and “part time/full
time" bave been added Under the

IRE

segulations. » college will determine the

sumber of FTE Indian atudents

registered at the #hd of the gixth week
of each academic term.

The FTE for an academic term is
determined by the formula: .
FTE=FT +PTCR/12 where FT in the
pumber of full time Indian students
(tbose carrying 32 or more credit hours
at the end of the sixth week of the term)
and PTCR is the sum of credit bours for
which part-time students are registered

. ot the end of the aixth week of the term.

Grart calculations under § 32b.8 are
determined by adding the Indian FTE for
each academie term and dividing by the
sumber of terms in the academic year
and multiplying that figure times $4.000.
For example, in a school operating on a
two semester basis and the following
enrollments, the FTE and grant
calculations would be as follows:

o P mces PTOL 800 hass
Qprvg Fl =22 mamww  PTOAL T2O R

Fa FTE '"HT?

afTi+ 0 87
-hd) 57

vy FTE —GQL:i

-l + W
-gis

oy, LA LL. . LAY )
e

- WETemS e
a
-
a

, = T x$4.000
- 51883.XX.00

In addition. the definition of
“jnstitution of higher education” in
§ 32b.3(j) has been changed. The
definition is fixed by statute and
acludes (1) sceredited colleges., (2)
wnaccredited colleges with respect
which the Commissioner of Education
(DHEW) bas annually determined will -
mee! accreditation stan within a
reasonable time. and (3) unadtredited
oolieges whoee credits are ted o0
transfer by thres sccredited .
Deisrminsticas of institutional status
under the law gre the responsibility of
DHEW, which under current practice
mses regional advisory groups 10
wsvaluate colleges und publishes lists of
qualifying institutions.

§ 325.68 This section. dealing with the
role of HEW in conducting feasibility
studies has been rewritten for clarity.
but there was no subatantive change
other than designating the Assistant
Secretary, rather than the Director, as
the official reaponsible for entering into
the agreement

we4,000 °
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§ 325.7 Subsection [b) of this section
was revised to make it clear that the Act
requires Indian tribes. not the colleges.
to request a feasibility atudy and thata
feasibility study may be undertaken
even before a college is formally
sstablished Also. mention of giving

iority in scheduling feasibility studies

s been deleted. Also, subsection (c)
was added: “The Director of Education
wril] issue guidelines for conducting the
feasibility studies " Thus is in keeping
" writh the practice of treating the
tmplementation of technical procedures
with greater detail in a separate
document.
© § 3258 Subsection {b) of this section
was revised to require applications to
vontain the Liated information.
Subsection (c)(3) was revised to include
appeal procedures similar to those
under § 32b.7, in case of disapproval of
grant applications: The provisions
relating to calculation of the grant have
been clarified. The date {or payment of
the first installment of grant funds in -
subsection (e) bas been changed from
September 1 to October 1 or the first day
on which appropriated funds are
available, whichever is later, in order to
accommodate budgetary concerns.
Subasection (g) of this section was
omitted to make #t clear that funding
under the regulations requires annual
submission and approval of an
application for assistance. A new
subsection {g) bas been added to
provide for adjustment or recovery of
grant overpayments due to fraud or
mistake.

§ 3259 The las! sentence has been
revised to clarify that periodic reporting
of FTE counts is required. The reports
are pecessary to calculate sdvanoce
fmataliments on the grants.

The tions in Subpert B
applicable to the Navajo Community
College have been revised to make them
oonform to the changes made in Subpart
A

These regulations are being
ypromulgated as effective tmmediately
wpon publication, rather than after 30
days, under 5 U.S.C. §53(d)(3) ip order
that aligible colleges may apply for and
teceive ing @8 soon a8 possible after
appropristed funds become available
. and because these regulations impact
primarily upon only a few Indian tribes
and colleges who have had full
opportunity to comment and not upon
the public generally.

e Department! of the Interior has
detlermined that these regulations are
pot a major Federal action within the
scope of the Nationa! Environmental
Policy Act of 1908, 42 U.S.C. €332(2)(c).

Thbe Department of Interior has
determined that this is not a aignificant

Q

rule and does not require a regulatory
analysis under Executive Order 12044
and 43 CFR Part 14.

The primary author of this document
is Leroy Cliffiord, Steering Committee
Member and Task Force No. 12
Chairman Address: 1628 High Street,
Denver, Colorado 80218. Telephone:
(302) 321-8909.

With the above changes. a new Part
82b of Chapier 1 Title 25 of the Code of
Federal Regulations is adopted as set
forth below:

PART 32b—GRANTS TO TRIBALLY
CONTROLLED COMMUNITY
COLLEGES AND NAVAJO
COMMUNITY COLLEGE

Subpart A—Trially Centrolied Community
Colloges

Beac

2b.1
2b2
2b.y
2b4e
2bs
x2b.8

Purpose.

$cope

Definitions.

Eligible Recipients.
Ebgible Activities.
HEW Participation.
22b.7 Feasibllity Studies.
2b3 GCrants.

82b.¢ Reports.

82b.10 Techrucal Assistance.
82b.11 Genera! Provisions.
82b.12 Annual Budger
22b.13 Criminal Penalities.

Subpart B—Navaje Community College
22b20 Purpose.
22b. 1 Scope.
$2b.22 Definitions.
$2b23 Ehgible Activities.
82b2¢ GCrunts.
82b.25 Reports.
22b2¢ Technica! Assistanca.
82b.27 Genera! Provisions.
£2b28 Criminal Penaites.
Axtharity: Sections 13¢ and 883(s) of Public
law 8s-471 25 USC 1m3 23 USC 0400~
3c).

Sutpart A—Tribally Controlled
Community Colisges

5.1 Pwpess
The policy of the Department of the
Interior is to support and encourage the
establishment. operation. and
Jmprovement of tribally controlled
oo to enwure vontiroed
and expanded educational opportunities

. for Indian students. The regulations in

this Subpart prescribe dures for
providing financial and technical ~*
assistance to this end under the Tribally
Controlied Community Collage
Assistance Act of 1678 [Pub. L. 96—471,
82 Stat 1325, 25 US.C. 1801 ot seq.).

§32b2 Gocope.

The ations In this Subpart are
applicable to the provision of financial
and technical assistance to Community

e

1/,‘
LR §

Colleges under Title I of the Act They
do not apply to the provision of
assistance to Navsjo Community
College. Subpart B of this Part applies to
assistance to Navajo Community
College under Title Il of the Act.

33 Oefinfiiens

As used io this Subpart A

{e) “Academic Term™ means a
semester, trimester, or other such period
{not less than six (8) weeks in duration)
into which a community college
pormally subdivides its academic year.
bu! does not include a summer term.

{b) “Academic Year” means s twelvs
montb period established by a
community college and approved by the
Director of Education as the annua!
period for the operation of the coliege’s
education programa. .

(c) “The Act” means the Tribally
Controlled Community College
Assistance Act of 1978 (Pub. L. 85471,
82 Stat. 1325, 25 US.C. 1807 et seq.).

(d) “Assistant Secretary” means the
Asviriant Secretary for Indian Affairs of
the Department of the Interior, or his/
her duly authorized representative.

(e) "Community Coliege” means an
institution of higher education which (1)
is formally controlled or operated and
managed by the governing body of an
Indian Tribe or by the governing bodies

_ of two or more Indian Tribes, or (2) is

estsblished or is otherwise ganctioned

or chartered by resclution. ordinance, or
other official action (which is atill in full
force and effect) of auch governing body
or bodies. However, for purposes of this
definjtion, only one such institution shall
be recognized with respect to any one

. Tribe. A Community College that meels

the requirements of this definition with
tespect to more than one Tribe must
meet such requirements with respect o
at least one Tribe that has po other
currently formally controlied. aperated
and managed. established. sanctioned.
or chartered Community College.

1) “Director of Education™ means the
Director of the Office of Indian
Education Programs of the Bureau of
Indian Affairs, or his/her duly .
svthorized representative.

{8) “Full Time Equivalent™ er “PTE",
means the number of Indian atudents (1)
enrolled full-time for an entire academic
{erm at a community college, calculated
on the basis of registrations as in effect
at the conclusion of the sixth week of an
academic term, plus (2) the full-time
equivalent of the number of other Indian
students who are enrolled part-time for
‘an entire academic term at a community
ooliege (determined on the baais of the
Quotien! of the sum of credit hours for
which all auch part-time students are
registered during such academic term,




APPENDIX 111

The following mission statement, philosophy, and goals demonstrates the
commonalities of the different tribes involved in the community college
movement , ’

Mission Statement

The tribe recognizes the need for quality educstion in its quest for survival
into the future. The Community College, & Tribal Institution of Higher Edu-
cation, is & tribal effort to achieve harmony between educational sdvancement
end culturel preservation. The college, reflecting the needs of the tribe,
will provide access to education for all people on the reservatio n who wish
to participate in the betterment of their own future and that of the tribe.
The community college will provide post-secondary and higher education that
enhances the people without needless harm to their sovereign way of life.

, Phjlosoghv

The purpose of the community college is to provide a diversified education
program to meet the needs of the residents of the Indian reservation and
surrounding area. Education means different things to different people.
For some, 8 college education means the acquisition of new skills or the
improvement of skills for careers and occupations. For some, it means the
enrichment of their lives by gaining knowledge and understanding of the
world outside their community. For some, it means the sharing of informa-
tion and experiences of traditional and contemporary Indisn culture. The
community college is committed to helping each student realize his goals
and serving the larger community by providing scademic and intellectual
development. ‘

Goels of the Tribe

The tribes identified the followipg goals in Education:

Promote educational Qpportunitie-; Increase the educational level;
Advence the knowledge and pride in Indian heritage; Improve tribal
management ; Provide community facilities for advancement in educe-
tion and other tribal institutiions; snd Provide cultural and
recreational opportunities for the ruidentj).

The community college as en institute of the tribe through the ob jectives
snd purpose as established, works toward the achievement of&}hese goals of
the tribes. .

Community College Objectives

>
The community college is operated exclusively for non-profit purposes, to
provide post-secondary services to the community, and accepts @s its objec-
tive the provision of culturael, social, and recreational services with
sensitivity to the varying needs of the community. The community college
offers the following instructionsl services for\which Associate of Arts,
Associate of Applied Sciences, or Certificate of Completion may be greanted:

11,




The tribal community colleges that are being funded by P.L. 95-471, have

diversified g hat they are performing based upon the criteria set forth in the
sbove ststements.

‘Occupational education for entry into specific vocstions snd upgrad-

‘-

Appendix 111 (Continled)-

Continuing education for individuals who may desire further general
education or for personal development,

Freshman and sophomore courses for trsnsfer to s 4-year college or
university leeding toward the beccalaureate degree.

ing in order to increase effectiveness on the job for existing

sgencies and others.

Developmental education for students who sre not prepared for
college work and/or occupational programs.

Community service courses designed to meet the sorisl and cultural
interests of the community.
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APPENDIX 1V

"y
ORGANTZATIONAL STRUCTURE AND
, ACCREDITATION STATUS OF TRIBALLY CONTROLLED COMMUNITY COLLEGES
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APPENDIX v

The followlng is the latest Training and Technical Assistance

Activity Reportvnade by the american Indian Higher Education

Consortjum contractors. This ig not the final report.
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Levoy V. Qlifford
Eszecutive Director

John Emboolah, Jr.
‘Pauls Catterly Hanrshan
C. Desgias Reubidesux
Fioyd Herasndezr

David A. Lee

Mary Rose Moran
Carol. A. Nichols

MEMBER INSTITUTIONS

Blackfeet Community
Callege

. Theyerme River Community

College

"Dull Knife Memonnl
Colleze

Fort Berthold College Center
Hehaks Saps College

Little Big Horn
College

Little Hoop Community
Callepe

Lo lodion Schoel of -
Aguaculture

Nersjo Community College

Nebrarka Indian Cn-uity
College

Ozlala Siowz Cmnmty
College

Salich Kevianei Community
Callege ,

Sinte Gleaka College

Sisseton- Wahpeton Callege
Center

Sundiag Reck Community
College

Turtle Moustain Community
Colle;t

United Tribes Educstisnal
Technical Center

1582 South Parker Road - Suite 210

" Re:

" Dear Mr.

~ee:

(303) 750-1883 -

January 13, 1981

v ~

Mr. Dwight Billedeaux, C.O.R. -
Bureau of Indian Affairs

Department of the Interior

Office of Indian Education Programs
Room 3518

Main Interior Building

1951 Constitution Ave., N.W.

Washington, D.C. 20245

"AIHEC/BIA T & TA Contract (K51C14201149)

Billedeaux:

Please find enclosed the Training and Technical Assistance
Not included 4in the

Activity Report as per your request.

overall cost of T & TA is the travel and per diem and other

miscellaneous costs.

If we can be of any further assistance to you, please don t

hesitate to call on us at 303/750—1883

Respectfully yours,

X“"‘ v. Cligrdl

Leroy V. Clifford
Executive Director

ch:cln
Enclosure

Mr.
Mr.

Leroy Falling

Peter Markey

Mr. John Emhoolah, Jr...—
Mr. Floyd Hernandez

T & TA Files

AIHEC Central Files

N
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American Indian Higher Education Consortium

-Blackfeet Community College

15 Browning, Montana

3

CONSULTANTS

T & TA ACTIVITIES
.

T & TA ACTIVITIES
(Goals and Objectives of the Collggelf COoST

1) Mr. Ken Pepion
730 Eddy Street
Missoula, MI 59812

2) Ms. Suzanne Harper
P.O. Box 669
Browning, MT 59417

S

3) Mr. Conrad LaFromboise
P.0. Box 544
Browning, MI 59417

A

4) gs Norma Martin
P.O. Box 9%
Pabloy MT 59855

5) Ms. Grace Bitsui
P.0. Box 712
Browning, MT. 59417

To provide consultant services in .the $359.00
areas of Job Placement, Women's Resource

Centers, Retention—-Remediation Use of

Interest Inventories, Peer Counseling,

Career Awareness Workshops and other

areas pertinent to Student Services.

-Assisting Registrar's Office with close- $160.00

 out for final procedures with Fall Quarter

1980. This 'includes such duties as com-

ﬂ piling information for statistics, designing

A

forms and preparing for Winter Quarter 1981
Registration. \

To provide consultant services
areas of In-service Training f
Blackfeet Community College sta
faculty Specific areas will be \dn the
Leadership Training areas of St
Management and Communication.

n the . $300.00

To provide curriculum development at the $252.50
Blackfget Community College for the

Buman Development Department (formerly

ABE); consultant will outline for and

teach instructors at the college in

regard to the type pf rials to be used,

teaching methodss tes techniques for

.an adult basi¢ education prograsm.

To provide technical assistance in $589.00
Curriculum ahd Instructional Departsents

for B.C.C. To develop procedures and

poiicies for ordering text books and

other instructional materials for B.C.C.'s
instructional areas. Consultant is to

work with faculty members in this proce-

dure fog Fall Quarter 1980.

l.iﬁj




(

American Indian Highér Education Consortium

T & TA ACTIVITIES COST

CONSULTANTIS
6) Dr. John Hunt To assist the Blacifeet'Community Col. in $589.00
308 Parkside Lane the development of a Personnel Communica-
Missoula, MT 59801 tions Study, assisted by Ms. Madgie M. Hunt.
7) Ms. Madgie M. Hunt To assist B.C.C. in the developnment of a $2,500.00
308 Parkside Lane Personnel Communications Study, assisted by
Missoula, MT 59801 Dr. John Hunt.
8) Mr. Tom Yellow Wolf To conduct a staff retreat for B3.C.C. $3,652.00
Ft. Berthold College Administrative staff and faculty in
Center Great Falls, Montana.
P.O0. Box 490
New Town, ND 58763
TOTAL T & TA (Blackfeet Community College): 8,401.50




American Indian Higher Education Consortium

T & TA ACTIVITIES

Du11+xnife Memorial College ,
Lame Deer, Montana

T & TA ACTIVITIES

CONSULTANTS (Goals and Objectives of the College) COsT

1) Mr. Ronald Pisk To assist Dull Knife Memorial College \\ $2,500.00
P.0O. Box 23 in establishing a new accounting system T
Busby, MT 59016 (pegboard). To assist in the develbpment

of & Financial Management Bandbook. \

2) Miles Community College  To develop a curriculum outline for Mining  $8,200.00

2715 Dickinson Technology. To revige and improve curricu-

Miles City, MT 5903] lun for Vocational programs at D.K.M.C.
Assist in plan of operation for Student
Services

TOTAL T & TA (Dull Knife Memorial College): $10,700.00

%1
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American Indian Higher Education Consortium

The College of Ganado
~ Ganado, Arizona

T 6§ TA ACTIVITIES

T & TA ACTIVITIES

CONSULTANTS [ (Goals & Objectives of the College COST
\
1) Dr. Eldon Miller To provide consultant’ services to the $15,840.00

American Association of
Community & Junior
Colleges

College of Ganado in the areas of Curricu-
lum Development, Finanpial Plamning and
Development and Institutional Evaluation

One Dupont Circle, N.W. and Planning.
Suite 410
Washington, D.C. 20036 .
TOTAL T & TA (College of Ganado) $15,840.00
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American Indian Higher Education Consortium

Hehaka Sapa College at D.Q.
Davis, California

CONSULTANTS

T & TA ACTIVITIES

T & TA ACTIVITIES
(Goals & Objectives of the College

COST EST.

1) Ms. Martha Winik
and
2) Mr. Rudy Geary

Library and Library Staff Development

Student Supportive Services and Student
Financial Aid Program Development

1,

+500.00
$4,500 OJ




American Indian Higher Education Consortium

T & TA ACTIVITIES

little Hoop Community College
Fort Totten, North Dakota

-

§

T & TA ACTIVITIES ’
CONSULTANTS (Goals & Objectives of the College) COST
1) Ms. Linda Iron To evaluate the Student Supportive $600.00 °
Standing Rock Community Services Department and to make recom- ‘
College sendations to L.H.C.C. on the areas that
P.0. Box 450 need strengthening and incorporating new
Fort Yates, ND 5B538 service areas i1f required.
2) Mr. Victor Vega To develop'n workplan for the establish- $1,602.00
Senior Associate ment of a Student Financial Aid operation
Todd and Associates at Little Hoop Cgmmunity College.
P.0O. Box 20754 :
Houston, TX 77025
3) Ms. Karen Anderson - To evaluate the library in preparation $558.00
912 19th St., N.W. for accreditation and to update the library
East Grand Forks, MN policy and procedures manual
~ 56721
§ , TOTAL. T & TA (Little Hoop Community College) $2,760.00
C
<
)




Nebraska Indian Community College

American Indian Higher Education Consortium A

Winnebagqj Nebraska

T & TA ACTIVITIES

T & TA ACTIVITIES

CONSULTANT (Goals & Objectives of the College) COST
1) Mr. David Cookson Area of Financial Planning and Develop- $2,250.00
P.0. Box 298 ment and Curriculum Development. To
Verdigre, NB 68783 prepare funding proposals for preparation
’ of tribal cultures and languages through
curriculum de elopment, library development
and related ucational activities.
2) Mr. Steven C. Emery Area of Curriculum Development. To $150.00
Rt. 2, Box #7 present materials on Contemporary Indian
Niobrara, NB 68760 . Arts to meeting of N.I.C.C. gtaff and
students as part of arts workshop.
3) Mr. Steven Kramer Area of Curriculum Development. To $450.00
2001 Leech Ave. participate in a workshop on the develop-
Sioux City, Iowa 51107 zent of commmity arts program with
particular reference to ceramics.
4) Ms. Jan Funk Area of Curriculum Development. To $875.00
Rt. 2 develop curriculum and assemble resource
Blair, NB 68008 materials in human services areas reiated
to tribal needs.
5) Mr. Steven Gerth Area of Curriculum Development. Prepare $800.00
Dept. of History curriculun materials on the bhistory of
119 Center Street the Santee, Winnebago, and Omaha Iribes
Vermillion, 8D 57069 ° and reservations.
6) Mr. Marvin Pollard Area of Institutional Development /Library $500.00
Library Dept. Prepare a basic reference collection for
Navajo Community College N.I1.C.C. libraries, and provide Pprocedures
Tsaile Rural Post Office on cataloging and to provide information
Tsaile, AZ 86556 on strengthening other aspects of library
. dev, .
7) Ms. Roberta Wilson Area of Curriculum Development. To $750.00
3018-A, N.E. develop a curriculum in tribal
103rd Street administration.
Seattle, WA 98125
8) Mr. Ervin Goldenstein Area of Institutional Evaluation and $900. 00

2201 N. 61st. St.
Lincoln, NB 68505

Planning and Curriculum Development.
Provide technical assistance in developing
N.I1.C.C. programs (course offerings) which
vill be fully transferrable to local four-
year institutions. )
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American Indian Higher Education Consortium

CONSULTANTS

T & TA ACTIVITIES

&

CosT

9)

.0)

11)

12)

Jacquelyn Wonder &
Associates

500 Cook Street
Denver, CO 80206

Ms. Elaine Jahner

Dept. of Ethnic Studies

Univ. of Nebraska:
Lincoln, NB 68508

Dr. Edward Waldron
Yankton College
12th & Douglas Sts.

Yankton, SD 57078

Mr. Gary Miller
Northeast Technical
Community College

801 E. Benjamin Ave.

Norfolk, NB 68701

Area of Institutional Evaluation and
Planning and Institutional Staff
Improvement. Conduct a workshop for
N.1.C.C. staff on Management By
Objectives.

Area of Curriculum Development. To
develop curriculum materials in

‘Winnebago, Omaha, and Dakota Languages.

!
Area of Curriculum Development. Provide
technical assistance in the development of
a comprehensive curriculum in English
and Communications Skills, including
speech, and to recommend curriculum and

library materials for N.1.C.C. use.

Area of Status Study for the North Central
Accrediting Association. To provide
technical assistance in the preparation of
N.I.C.C.'s status study for North Central
Accrediting Association.

Institutional Staff lmprovement.

$1,000.00

$2,250.00

$750.00

$1,200.00

TOTAL T & TA (Nebraska Indiam C.C.):

$11,875.00




American Indian Higher Education Consortium

T & TA ACTIVITIES

Oglala Sioux Community College
Kyle, South Dakota

T & TA ACTIVITIES

CONSULTANTS (Goals & Objectives of the College) CoST
'!’4(

Reimbursement T & TA to 0.S5.C.C. in §20,000.00

Institutional Staff Improvement,

Curriculum and Student Services Financial

Planning and Development.

TOTAL T & TA (Oglala Sioux C.C.) TO DATE: $20,000.00

\\
4 C
ol
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.Salish Kootenai Commun
Pablo, Montana

American Indian Higher Education Consortium

A

T & TA ACTIVITIES

ity College

CONSULTANTS

T & TA ACTIVITIES
(Goals & Objectives of the College) . COST

1) Division of Educational

Research & Services

University of Montana

‘Missoula, MI 59801

Dr. John Hunt
308 Parkside Lane
Missoula, MI 59801

Dr. Rayna Green
Native American
Studies Department
Dartmouth Coliege
Hinman Box 6152
Hanover, NH 03755

Dr. John Hunt
308 Parkside Lane
Missoula, MI 59801

Mr. Ken Murray
3400 Vista Avenue
Butte, MT 59701

Saligh Kootenai C.C.
P.0. Box 117
Pablo, MT 59855

Mr. Robert Rigart
739 Minnesota

Missoula, MT 59‘801

8) Sai:;h Kootenai C.C.

(Re
for consultant

Ms. Marjorie Bear
Don't Walk

1730 Avenue "C" St.
Billings, MT 59102

ursement to SKCC

To develop, administer, analyze, write: $7,076.00
and publish a reservation educational

needs assessment report.

To develop a catalog of college courses $4,419.00
and policy in line with accreditation
.requirements.

To advise Science Faculty in methods of $§810.00
recruiiment, retention and instruction

in order to have a more effective science

program. To establish sources of informa-

tion, both human and material, for refereace

in science education for Native American

students. To review sources of funding for Q
development of science facilities.

To teach a three day workshop on the role, $300.00
scope, functions and responsibilities of
8 Community College Board of Trustees.
To gather and analyze data on computer - §1,000.00
applications for S.K.C.C. administration.

A written report om options and feasibility
will be produced.

To provide technical assistance in the $1,848.00
collection of data for a community needs

assessment of Indian residents of the

Teservation. ' (Reimbursement)

Io assist in the library devalopment in
selection, proof, verify a 1lidrary
acquisition list about American Indians.

To provide T & TA in the designing of the
interior layout of the new administrative
office and library building to maximize
management efficiency, student use and
community acceptance.

$3,000.00

11




American Indian Higher Education Consortium

CONSULTAKTS T & TA ACTIVITIES CoST

9) Salish Kootenai c.c. " To assist in the layout, Bmanagement §$400.00

(Reimbursement for Plan for the new college library.
Mr. Allan F. Frazier )

2941 S.W. Bewite Place -

Troutdale, OR 97060)

10) Salish Kootenai C.C. To travel to three (3) Indian Teservations §365.00
(Reimbursement for in Montans to determine needs for Natural .
Mr. Donn R. Dale Resources Management Training in the
5.K.C.C. Forestry Dpir. * Rocky Mountain Region.
Rt. 2, #27¢G
Ronan, MT 59864)
11) Central Data Service, To create computer programs directed $750.00
Incorporated . toward gtudent Services and train Personnel
348 W. Colorado .. to operate and expand on simi;qr Programs.
Kalispell, MT 3599p0]
12) Mr, Jay Kirby To develop, write and publish two campus $10,000.00
2011 S. 4th st. West and facilities development plans.
Missoula, MT 59801 7
13) Central Data Service To design a new fiscal accounting gystenm $4,500.00.
348 West Colorado for an IBM System 32 Computer, and -
Kalispell, MT 59901 further refinement of the Student Recotds
System.
AY
14) Dr. Robert Peregoy Completion of 4 planning document vhich $1,500.00
405 N. 16th Street delineates vocational education objectives,
Bozeman, MT . 59735 1nsgructionalmpethods. curriculum, and
evaluation Pprocedures.
TOTAL T & TA (Salish Kootenai c.c.) $36,568.00
/
@
\
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American Indian Higher _Eduuition Consortium ,

Sinte Gleska College

T & TA ACTIVITIES

Rosebud, South Dakota” i *
T & TA ACTIVITIES -
CONSULTANTS (Goals & Objectives of the College) COST
4
1) Ms. Rosemary Webb, Ph.D. Area of ritutional Staff Improvement. $10,800.00

Sinte Gleska College,
> Rosebud, SD 57570

P

[

(0_ 2) sinte Gleska College

Rosebud Sioux Reservation

Rosebud, SD 57570

Ms. Mary McNally
(Consultant)

(Redmbursement)

-

Ve

3) Skeeter & Asso., Inc.
6363 East 3dlst.
Tulsa, OK 74135

Staff Trainer & Consultant is to provide

training and technical assistance in staff
development training for employees &t two

learning centers and one adjustment train-

ing center. Special areas include psycho- v -
logical treatment techniques, case super- (g\\ A
vision, needs assessment, program developwment, .
and client evaluation for handicapped clients.
Consultant: diagnosing learning disabilities;
providing psychological evaluation through

S.G.C.'s Human Services Department for

St. Francis Indian School% serving as special
consultant in parent/child and parent/school
conferences; developing plans for problem

children; and providing psychotherapy for

children.

S
3

Area of Institutional evaluation and $9,000.00
planning from October 13, 1980 to Jan. 16,

1981. Consultant Ms. Mary McNally {s to

evaluate current use of T & TA relative to

goal of accreditation; evaluate progress

toward specific-goal of college accreditation;

develop long range plan to effectively incor-
porate T & TA money into that accreditation
process—-specifically with regard to staff

and curriculum development; implement plans °
by obtaining appropriate resources and
®nsuring program development.

Financial Planning and Development and
Institutional Staff Improvament and
Curriculum Development for several college
staff,

$2,613.55

Area of Institutional Staff Improvement. $450.00
To conduct a one (1) day workshop (in

December, 1980), to familiarize college

staff with allowable and unallowable costs,

to improve anpd simplify business office

procedures.

12, )
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T § TA ACTIVITIES | COST

i

Area of Institutional Evaluation and $1,350.00
Planning. To provide T & TA in the

development of a "Personnel Systems and

Part-time Instructor Handbook'-—the devel-

opment of institutional personnel systemn;

to establish job classifications, rankings,
descriptions, hiring procedures, promotional
criteria, etc. In addition, clarification

of part-time instructor responsibilities and
obligations through the development of part-~

time instructors' handbook to supplement

existing full-time faculty manual.

Administrative Management Study. To assess $900.00

"and make recommendations concerning present

integration of learning and adjustment’
training centers into the institutional
structure; evaluate overall operations of" i

centers; and make recommendations regarding
the future operations and development.

7_To provide T & TA in: assessing current $1,000.00

proceduref in the registrar's office and

implement an information control design. T ..
Specific focus is to improve the operational

control aspect of the FIE accountability "
process and in rease managerial control over
registrar's fuﬁttions , ‘

To provide T & TA in improving job perform $2,400.00
ance by familiarizing participants with -

basic management concepts and functions

including organizational analysis, elements

of management and responsibility, authority

and delegation through conducting a *Mid-

Level Management Training Workshop" for

S.G.C. staff.

TOTAL T & TA (Sinte GCleska College): . $28,513.55
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~Turtle Mountatn Community College

Belcourt, North Dakota

American Indian Higher Education Consortium

T & TA ACTIVITIES

CONSULTANTS .

(4
T & TA ACTIVITIES o
(Goals & Objectives of the College)

CoST

1) Turtle Mountain C.cC.
P.0. Box 340
Belcourt, ND 58316 -

Reimbursement for T & TA funds paid out

by T.M.C.C. for: _

1) Archambault and Company - to produce ,
2 /schematic design for the T.M.C.C. facility.

2) Story and Associates - to Provide T & TA
in the development of a Comprehensive
Accountingigsd Technical Assistance Program.

3) Clark H.-Defler - nsultant - to provide
T & TA iy the deve pment of complete aid
request forms for student assistance and to
develop procedures for special service
Programs In career planning and placement.

$28,841.23

\

-

© 3T e

TOTAL T a'zn)ﬁfhrcle Mountain C.C.):
J .

- ”

1() -~
~ o J

$28,841.23




