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E  CHAPTER 1 Y
' " INTRODUCTION AND SUMMARY
. : Given the pgpularity of crafts activities in the United ;
States today,vitZis astonishipg how little we know about RN oo :
, . the crafts world\in » comprehensive way. We do not know ) ' |
V~‘ - how many . [craftspersors there] are working on a professional
] o basis. We do not know [their] Beographic .distribution . . .
o or their ‘preferred media and teghniques . . . . Similarly, x
- . we know very little .about the activities of the various ’ |
|

ﬂafts-supporting institutions.l . .

P

S, ot » i

The National EndowQent’for'the Arts contracted in the spring of l

| .- . N

1976 with Mathematica Policy Research Inc. (MPR) to. conduct a planning E i
) ,

|

R “

study for a survey of craftspersons and, crafts—supportihg institutions

- 4
Vv

‘/ ‘  that would fill the knowlcdge gap ide ified in the opening statement. A
L [t report delivé'ed by MPR in January 19 7 recommended that the Endowment .

-

: focus on professional crafts-artists ha sell or exhibit their work and . ! i

presented preliminary estimates of e number’ belonging to organizations.

l <

f%r the country as a: whole and in ea:t geographic division.2 The report

- ;indicated that the only, practical means of reaching a representative sample

of ctaftspersons,*given their small Jumber was through membership rosters
& L]
of, organizations to which they belong or other sources of mailing lists.

1A

The report recommended that the' planning study be extended to cpnduct.

. ! » L .
a survey of crafts memberﬁhip organizations. The survey would have a two-

“

fold purpose: to gather key information that would permit designing a

“

~"' ) cost-effective and representative sanple survey of individual crafts-

artists belonging to organizations, and to provide a descriptive picture
-9

A

1National Endowment ‘for the Arts, To Survey Americam Crafts: A
Planning-Study, by Constance F. Citro, Research Division. Report #2 (Washington,
D.C., July:1977), p. 1. This paber is a condensatiop of Diana Zentay and
v Constance F. Citro, A Planning Study for a National Survey of the Craft Arts
\ % (Washington, D. C..r Mathematica Policy Reésearch, January 1977).

L" ) . 2The terms "craftsperson'-and "crafts-artist” are used interchangeably
[ERJ!:‘{ . in this report. _ . . . < : ! -
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b ‘
leading up to the crafts ‘membership organizations survey and summarizes ‘ /

. Chapter II describes the procedures used to conduct the survey, problems ‘ .1,

of professional craftspersons belonging~to organizations. This chapter

A,

[l . e

"never'before obtained of the full range of crafts membership organizations

I

and their role in the crafts wbrld - _ o " ‘ .
L, S .

. - The Endowment accepted this recommendation. and contracted with
MPR in the fall of 1977 to carryout a nationwide survey of crafts member- SR

) S . . : B
ship organizations as the second phase of the planning study. The national

v

crafts membership organizations survey was completed at the end of 1978,

‘with responses obtained from almost 950 organiaations, or (close to 80

percent of the total This report, documents the survey r sults describing
what has 'been learned abodt/crafts membership organizations themselveB

and recommending design alternatives for a subsequent survey of individual ,

craftsperson members belonging to organizations. : AU ' |
ORGANIZATION OF THE REPORT ’ ) ) ' - /
Following the introductory chapter, which gives the background ' / N

ghe body,of the report, are three chapters.and a series of appendiyes. /

\

N

‘encountered along the way, and the response obtained. Chapter III is

Y 4

oriented to what was the major purpose of the survey from the perspective'’

" . f
of the Arts Endowment, namely to permit designing a cost-effective survey ’ /

develops revised estimates of craftspersons in the United States based

on the information obtained from the survey and presents detailed design | B 1‘\

" “alternatiyves. for the individual crafts-artists survey. The last part of

the report, chapter IV, focuses on the respondent organizationa themselves,
profiling théir characteristics from the survey data. Appendixes bound

\ 7

in’ with the report include rebroductions of the questionnaire and othet

iling pieces.
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AN

CONDUCT OFVIH§’§RAFTS MEMBERShlP ORGANIZATIONS SURVEY
ChapterﬁII of this‘report describes how MPR designed and carried

out the national survey of crafts membership organizations—commissioned

by the Arts Endowment. The design called for a complete census of all

known organizations, rather than a sample survey per se. Information was

required from the full range‘of organizations for developing a representa-
\ - ! .
tive design for the subsequent survey of their membership and also to per-

mit the Endowment to further an interest in expanding the range of its.
contacts with organizations, including smaller, local groups.:

Mail survey procedures were used rather than telephone or'personal
interviews to keep g#sts low. Every;effort was made to design a simple

and easy—to-answer questionnaire and to use follow-up procedures that ?gnld ’
\ -

increase the response rate to the gfeatest extent possible. A master nail-
\

 1ing list, totalling over 2 400 names\ was developed from directories and

\

reviewed for compleueness by knowledgeable craftspersons serving as con-

sultants on the project. From their'onganizationtitles, it was surmised
‘that a number of these groups might consider themselves related'to the -
arts ‘}ather than crafts and that'stilluan additiona1~number might not

be membership organizations per se (for example, shops, educational in-
stitutions\\\r museums) Rather than excluding any of these groups simply
on the basis of Eh ir name, it was decided to retain all addresses in the
first mailing and :et\sﬁryez‘reSpondents eliminate themselves from the

field of study. o T

All groupsyon the master mailing lisi\were\sent\an advance letter
from the Arts Endowment in early May to inform them of the

ask them to respond via a postcard with address corrections or to ask to

e
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be taken off the list because they were not a crafts membership group.

The questionnaire was mailed shortly thereafter with a followup mailing
after several.weeks to nonrespondents. By early July, the response rate

‘was less than 60 percent, far short of the complete census noped for. A -

/ .
third mailing to nonrespondents was delayed until October 6n the assumption
that ‘many crafts membership groups might not be in operation over summer

A

‘ vacations and that response should improve after Labor Day. | ' p S
The end result of the survey effort was that 78 percent of the
original mailing list; plus additions to the list received from responding
crafts membership organizations and other'sourceseither sent .in a com-
‘pléted questionnaire or indicated that they were notfa crafts membership
group. kThis figure excludes mailing pieces returned as undeliverable

by the post office.) The completion rate per seg or the percent of the . /
Co I N ’ . T, . : - \“ \
universe of crafts membership groups, excluding those "not craft” groups asking

. \ . 4_.1-,'1
to be dropped, that completedfa questionnaire was just¢o§er 65 percent. '

&
- . ' ’ Ve ’

78 percent'as wé.l, on the not unreasonable assumption that many nonre-

A . -

However, furtheg analysis estimated the true completion rate to be alwost

-

‘spondents are not in the universe of crafts membership organizations.
~ - . s .

~

These figures represent a high response rate for a mail survey, althodgh,
not a complete census by aﬁ§ teans. Further analysis in chapt;r II of ]
the geographic dist#ibution of the responding crafts_membership organiza-
tions, and compariéon of the answersto a‘number of items of those groups

sending in a questionnaire before the third mailing versus those who did

not respond until fall indicates that the 947 completesd questionnaires

"are representative  of the total estimated universe of about l,200_crafts

membership organizations; . \ /




, o » o
. o) ~ S
i . - RI. "_/ . =
N LT )
A 1 ~ ) ) . —5- )
. . " ! . a
. N . . -
‘AN UPDATED ESTIMATE OF CRAFTSPERSONS o ' . //

E 2l

The. first half o chapter III degcribes-an updated estimate of the

number &nd geographic distribution of craftspersons belonging to organiza—,‘
. tions in the Unlted States as of 1978 based?on information obtained from

) the crafts membership organizatons survéy | This estimate is compared. for

reasonableness to the cruder estimatessdeveloped in the first phase -of the

~

planning study. A reliable estimate of both the total, number of crafts—

persons and their location by geographic area is essential for the design

. > ’ ' /

of a representative sample of. individual crafts-artists for subsequent surveyw

The initial phase of the planning study prodhced range of esti-

mates of craftspe ons belonging to- organizations in the United Stateés as

of l976--the high estimate was about 350 »,000. craftspersons and the low Sy

. A

estimate about 250,000. The updated estimate based on the results of the

+

~ crafts membership organizations survey comescto about 375 000, or somewhat \

The three estimates developed in the initial phase of -the planning study -

sstarted from an estimated number of about 1, 700 crafts membership organi-

v .

zations in the United States. Information on membershipfsize of about 250

- 3

organizations listed in the ACC directory, Contemporary Crafts Marketplace,:.'
I
was used to extrapolate ﬁrom the number of organizations to the number of persons

ET ®
‘.

.

belonging to them.. An adjustment was made_to eliminate doublecounting due
to multiple organization memberships, based on & crosscheck of membership

lists for about two dozen organizations against the mailing list of the

American Crafts Councilq One estimate of craftspersons, (the highest) used

national average membership size and percent membership overlap figures
applied to the number of organizations in each geographic division' another
used division-specific membership size and overlap information, and a third

'(the lowest) made a further adjustment on the hypothesis that the ACC‘\
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directory included a disproportionate number of the larger-sized groups'

o~ » ‘ .
(those with over 500 members) * ‘ - -

/ s ‘ T ;

Q The updated estimate of craftspersons for the nation, totalling : |

'375,000 and(division estimates from the survey were built up using the j
same basic approach as the procedures that produred the mid-range and, lowest

\
of the first&phase plaening study estimates Where one must look to ex- |

<

plain the differing figures is in the actual data used Some data elements *
were the‘same; notably, the estimates of organiztional overlap derived | g :
for the initial planning study phase were used in constructing the survey-

. .
based figures as well The survey produced, however a different estimate ;

-

of the number and geographic distribution of crafts membership organizations,

which are the building blocks for the craf@sperson esLimates and a dif- : ‘\fo\

¢ fering picture of their membership size. . ' . »

!

‘ ' S The survey,K estimated a smaller number of crafts membership organiza-

v
.

tions-in the United ‘States thnan the~iniﬁial phase of the planning study--

s

1,218 groups total éompared to 1,692. The survey also showed a much larger

{

proportion in the East North Central area and a considerably smaller pro-
. . . . "

portionvin the East South Central division. The smaller estimated universe W

figure 1is %ased\Pn an intensive effort to determine the status of each-or- /

O

ganization on the master mailing list. “ It requires only the not unreasonabl
. 1 ] v

A\
assumption that those groups still not nonrespon ing include the same pro-

portion of ' 'not craft" organizations that shou,d be eliminated from the - /uk

. g

universe as the respondent groups. The first- hase planning study‘list,

!
; T 4
E ' ‘ f L
in contrast, undoubtedly included many "not craft” groups that could not /

be weeded out in the absence of a survey. The geographic area differencesé
D are'similarly exﬁlainable by virtue of the fact that the East North Centrgl

area turned out to have a much higher proportion of craft to '"not craft’ /
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groups and the East ‘South Cen;ral area a much‘lower_propoftion ti@n the o v

2

average for the country.

Additionally,. there is some evidence that the rate of formation

£ .

of new crafts membership groups may be declining——theasurvgy showed
- \ : .

- 1
- that almost twice as many of the organizations: completing questionnaires
were organized five to nine years ago as were formed in the immediately
preceding four-year period...Thus, a true drop in the universe of crafts ot

membership organizations=may have oc¢curred as well as an improved -
estimate made possible by the'survey. T ; ‘ .

¢

The overall effégk“of a smaller estimatgq number of craf;q mem-

_hership organiiatigns would be toilo'er the,estimatéﬁ ﬁumsér oficraftéaf -
.pefsons, othéf'chtorsgbeing equal. The reagén'ﬁhy the surve& ésﬁimate
instead is‘higher than any -of the first-phase ﬁlgnning study totals is ‘. >
. ~that the survey registered a considerable incregﬁe ;n‘ﬁembership si;e.
. Average membership of region#l, state, énd localrbrganizétiéhs listed

1 -

in the ACC directory used in the initial phase of the planning study

was 194 craftsbergons; the av%gage for respondents to the survey with a
region?i, state, or local mémbefship was 299. (Thé average for gll ’
groups in the sur@ey is over 400 members.f In addition, tﬁgre wéré-

more ﬁﬁfional\orgaﬂiéations responding to the survey than inciudéa in

the first-phase planning stud} data. - - 7

The discussion in chapter 111 evaluating the survey estimate of

the number'of,crafts'membersﬁ}pEorganiz@tions and the_number‘of individuals

-~

! - ! [ ‘ o~ ;
belonging to them is quite lengthy, but necessarily so. It is crucial to
> . € , ] .
the design of a representative sample of organization members to have a
‘ L] ! . - ‘ . . .
reliable universe estimate. There are indoubtedly still wegkgesses in

- : -
. \ , "
LY X




"justifying confidence in the new estimates of otganizations.and their

does not improve upon the initial 'planning study phase in one:-importarit

'y , S 7
the survey figures. The estimate of 1 218 organizations excludes a11 unde- .

. o ) »
liyerables, which may be open to question."\{he estimate of craftspersons '

] ~.-_ /

dimension, namely in using the same very crude estimates of mu1tip1e mem-~
berships. Nevertheless, the careful procedures used to onduct the survey

resulted in up—to-date information from a 1arge representative sample,

. . \ o T -
craftsperson members.: ‘ o = '

~ N

RECOMMENDATIONS FOR THE SAMPLE SURVEY QF CRAFTS ORGANIZATION MEMBERS
The., second portion of chapter II presents more detailed recom- - R

mendations for the des/gn of the subsequent survey of members of crafts

-

'organi2ations than outlined in the report of the initial p1anning'study

4

phase. That report basically recoumended a two—ptage stratified- sample

design for the individual crafgs -artists survey. In the first stage, a

L]

sample of the universe of organiZations wouY% be designated from which to

request membership lists. Prior to selection, the organizations would be

.-

stratified, that is, divided into:gfoups according to characteristics
believed critical to obtaining a representative membership sample,'aﬂh a

sample of organizations selected from each of the groups or strata,J Then, ..
) . 0 ) . ‘ . ] :
in the second stage, a sample of craftspersons would be selected from the

. —

membership lists supplied by the specified organizations and sent the in- ~
dividual craftspersons survey questionnaire via mail.

Based on what has been learned from‘theujust-completed survex of

~

ogé?nizations, specific recommendations are made for the design of the

-survey of'crafts—artist members. The discussion first reviews récommended .
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. stratifiers to inc¢lude in the first-stage ané second-stage sample designs
and whether or not disproportionate sampling of certain strata is required
for reliable analygis of the survey results . : .

. Geogxaphic division of the country should be used to stratify'the

firs —stage and second-stage s?mples, so that all areas of the country are

adequately represented Disproportionate sempl;ng 18 not reguired, as

crafts organizations‘and their members are broadlpﬁdispersed~among«diuisions.
+ Media in which members~work'shduld also he included as a stratifer .

N ! : ' 13

. : to represent this key dimension central to the self-definition of crafts- .

artists. Approximate estimates of the number of crafts-artists working.in
. . . '

,eadh major media category were developed from responges to the organizations

! - . s . . - .. '

- survey listing up to five media of members in order of popularity Average mem-
4 . 1y

bership size figures were applied to thses data together with factors re- -

lr

flecting assumptions about the proportion of organization members. wo king
P GEL\,j? K

LIS

in a medium depending on whehter it was listed first; second, third and

¥

. so on. The resulting rough estimates show that crafts—artists are dis-

tributed very unevenly apong the-major media types-*flber artists are _
# estimated to account for almost 45 percent of ‘crafts organization members,
[ : - N . A

while paper artists are esti ated to account for less than 1 percent.

. -Oversampling of the snaller dia griups'will be‘required for Feliable
B - Ny 4 o AN ’
" - analysis. ) - ' ]

~ | X -

Finally, it is recommended'that-membership size be taken into ac- . \
count in,the survey design. A'very small number of large-size groups ac- .
D - . . . ‘.Zy . , R :\ ) .
» . v AN
. - count for a disproportionate.number of crafts-artists. These grqups

@

¥

- ~ should be represented in the first-stage sample such that the pool of -
. : ‘ o © -
gcraftspersons obtained for sampling in the second stage is not smaller hap

l\iv . expected.

v - . 1
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Prior to recommending sampling fractions for.each stratifier, the

> o - : -

- discuSsion considers the overall sample size that makes sense for the in-

4 P "

g -

dividual craftspersons survey. Taking into account cost and reliability ‘
‘ ; . hand s - ) ;

IS -

[] L . PEAN : . ‘ ) .

concerns, it appears that the sample size should fall within 2 tange of
) o
©.5,000 to 10,000 cases..

.

If resources permit, it is recommended that a sample of 10,000 . e
ﬂl 'cases be selected that oversamples craftspersons belonging to organizations

listing leather, and paper as media in which their members work (each of »
. these media types‘accounts for less than an estimated 2 percent of total T
. . ® 1/ 2N
\ crafts-artists). All other media types in this design would be sampled at -

)

a smaller fraction. If funding is more 1imited then a minimum sample size

T e of 5, 000 is’ recomﬁended For this sample size, it is suggested that leather

and paper artists have the largest sampling fraction as before, but ‘that E
' L craftspersons belonging to organizations that list metal, wood, glass,

"other" me&ia, or‘multi-media as»{heir primary medium also be oversampled,

> .while craJ;spersons belonging to organizations oriented’to fiber and clay

5Jv would be sampled- at E;e smallest fraction) This désign is more complex, . ’ .
: ‘but a simpler design with an overall sample .81ze of only S 000 produces

" a'greater range of reliability for gsﬂimatashsf each media category than "
aPPears’desirable. S B - ’ j for cy,{

Laéfly, procedures are outlined for stratifying and drawing sam-
ples of organiéations_in the first stage'fﬁom which to request membership

. 1 . . / B
lists and then foridraaing a representative sample of members in the sec-

ond - stage to be,mailed questionnaires. The steps recommended are geared

. ] ) /
. to obtaining either—a sample of 10 000 craf¢sperson cases using the sim-
o~ -~ , , . R

aplér design with two sampling fractions for media categories or a sample

. i » .
. - .
. . . » .
/ : .. : - . \.
i : : . .
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of 5 000 cases based'on threensampling fractions.' Weighting procedures
to permit ugdverse estigates from responses to the survey are also reviewed.

| The discussion of recommended sample.sizes and ‘sampling fractions.
, for the indrvidual crafts—artists survey is’ il%gstrative. Obviously, other
alternatives within the ranges outlined are possdble. It is strongly rec-

’

Hommended that the final design be kept as simple as possible, while recog-
nizing the need to obtain sufﬁicient cases for'reliable'analysis of the

Y

|, very small media subgroups. v

» . L4

. The ‘report of Yhe initial planning study phase provides additidnalh

-~

i

recommendations for the dﬁnduct of the survey of crafts—artists selected
e
‘ from.the second-stage sampling.. The:recommendation is for a mail survey

: —_ . . . .
that-is conducted in increments, if possible. There is much to learn about

individual craftséartists.“flt may, not be efficient to design a lengthy

questionnaire and send it to :avlarge sample., Respondents are apt to balk

- ! -
and fail to send back a completed form, -resulting in a responsé rate that
"is too low for reliable analysis. Moreover,'the replies to certain items
‘may turn out to be uninteresting or unimportant. ™,
* It is suggested that a“"screening" survey be conducted first of

oy

the full second-stage safiple. The questionnaire ﬁould contain general v
questions on significant Yacets of craftspersons’' lives and work. The

purposes of this initial survey would be to provide a broad—range, descrip-

tive picture of crafts—artists in America, not now- available, and to point

\

i

3

up subject areas or‘particular groups of craftspersons.'bat merit more-in- '

depth attention. The.next increment ‘'would include "questionnaires that

; . : } .
ask for much more detailed information on a given subject.area or from

particular subgroups that would,” in each case, be administered to small
- . 5

~ kY

4 \
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subsets of the original sample. An alternative is to design a single
- | ‘

' . -

questionnaire;that contains ‘clear skip logic, so that respondents can

quickly by-pass seCtiong that are not.relevhnt to their circumstances. - °
. - ¥ ‘ :
\ L S
- It should be stressed that the informatiom gained froxw the survey of )

- ctafts-artists will be only about those persons who have affiliated with
crafts membership organizations. The survey findings will,not necessarily
apply to craftspersons who do not belong to organizations, partiéularly “ ’ _

those belonging to speéial groups, such as Native Americans, et?nic crafts- °
; N |
persons, and the Amish. Nevertheless, having surveyed first cﬁafts asso- ~ L

l

ciations and then the craftspersons belonging to them, the Endpwment for ’ .
fi .

~the Arts will have -gone a long way toward building a comprehensive picture : ‘ .
of crafts activity in the United States today. With the knowledge gained
from these surveys, the Endowment will be better -able to embark upon ef— ‘ " /
.“fective‘surveys of other groups of craftspersons and of the many insti- .

tutions and organizations that are part of the complex and varied world

of’ crafts. : ' N s

CHARACTERISTICS OF CRAFTS MEMBERSHIP ORGANIZATIONS IN THE UNITED STATES ’ e

TODAY - J
7 . . i

. On the basis of the responses of 947 crafts‘meﬁbership organiza-

tions to the survey questionnaire, it is now possible/ to provide descrip-

/
!

" tive information as to where crafts groups are located, what media their .

members work An,- how big they are and how long they have been in existence,

the activities they undertake, where members come from and how they are .
accepted as«well as information about their funding and expenses, their -
i v

organizational structure, staffing, facilities, and problems. The de—

tailed,zhrvey results on these topics are presénted in chapter IV, organ-




ized/under tge headings ofnﬁembersrip,\organizational structure; and
% developmental and;environmental characteristics”of crafts membership
organiiations A summary of the more salient findings‘follows. ’
B L ‘§= There are an estimated 1, 218 crafts membership organizations in the
' . United States today and an estimated 375 000 crafts—artists‘%elonging to” | . ‘
1 : these organjzations. Tableijl shows. the nerce%t‘distribution of organiza__
rtions and crafts-artists by the four regions and nine divisions of the coun-
-y, as these_aregs are defined b; the U.S. Bureau of the Census.1 The East

North’Central division accounts for the iargest share of crafts organizations

o \ " and member crafts-artists,” followed by the Pacific division. The proportions
¥ - - - ]

for these;givisions are in line with their share of the total adult working-
age population. The New England.and East South Central states,* in contrast, .

have larger, and the South Atlantic and Middle Atlantic stdtes smaller, prr- .,
A -

portions of crafts-artists telative to their share qf all- persons age 18 to 64.

By

In answer to a survey question asking whether the organization was-

. / ‘
\ oriented to a single, specific craft medium or whether it was a general -
-, crafts organization, over 60"peroent of responoents indicated the latter. ‘ -

’ Of groups whose members all work in the same medium, nearly two—thirds are
organizations of fiber artists such as weavers, embroiderers, or quiltmakersj

' Organizations with a national or international membership are predominantly

single-medium groups; while the reverse is true for organizations drawing
. ® .

~ their nembership from a region, state, or locality. Among generaliigroups?

% »

1Statistics are presented in this report by regions and divisions
“! and not by individual states. On average, the sample of survey respon-
dents includes less than 20 crafts membership organizations per state which
- _ 18 not a sufficient number to permit meaningful categorization by other
variables.
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| TABLE I-1 ~ - “ L e
© PERCENT DISTRIBUTION OF ESTIMATED CRAFTS ORGANIZATIONS R B
I ] . ‘AND HEMBER CRAFTS-ARIISTS BY REGION .AND DIVISION o )
) e~
Percent Percent
‘ : Estimated. a _Estimated b
‘Region and Division . . _ Organizations Crafts—Artists
. “‘ . . - ’ - » S .
Northeast . ) 22.1% 27..7% ¢ o
New England’ (CONN, ME, MASS ,° o . o o
NH’ RI VT) ' : . 1001 . 1407 ) ' . -
| Middle Atlantic (NJ, NY, PA) ‘ 12.0 13.0. '
S . ) .
North Central ' 25.4 . 21,9
' East North Central (ILL, IND, MICH, ST
West North Central (IOWA, (;:::)MINN L ' ‘ o
' \mzn, ND, SD) 7.3 4.9 BN
South 30.3 "1 28.4
South Atlantic.(DEL, DC, MD, FLA, : -
GA, NC, SC, VA, WVA) o 12,5 9.9:
East South Central (a1a, kv, wiss, o R
TENN) ) 9,9 - *10.8
West South Central ( , :'7.9 , 7.7
West 22.2 f 22,0 N
Mountain (ARIZ, COL(, IDAHO, MONT, NEV, ' ‘ \\
NM’ 8.9 ! 5.1
T “Pacific (AK, CALIF 13.3 ' 16.9
e f——
TOTAL - | 100.0 100.0 : '_,
, 8see apter I1I for development of universe estimate of 3218 crafts ¥
VAR membership or anizations used as the base for the percentages in this column,

bSe Chapter III for development of estimate of 305,893 crafts-artists
idedtifiabye by geographic area used as the base for the percentage in this
column. Ahother 68, 965 persons are estimated to belong to organizations with
oy a natiénal or international membership, as apposed to regional, state, or local..
\_ [}

.




-1argest number.1 -Figure I-1 Bhows the percent distribution by the nine -

14

. \ * ’
_clay was listed first as the most popular medium of members by the L \

t

4 i
‘

_ major media categories coded from hand-written entries on the "question-

N
VS

naire of responses byfsingle—mediun\groups and the first and second men-
. | L N . . - . .
tions by _general groups.

The analysis in chapter IV uses a‘derived variable  identifying

the "primary medium" of respondents based on\thevfirst—mentioned medium

o

of generai groups and the specific medium of single-medium groups. Fiber

.is the primary med#ﬂm of 42 percent of crafts membership organizationg,.

with clay accounting for another 40 percent. Metal, wood, and "other™

media are each the primarv iﬁbium of about 4 to 6 percent; while glass,

>

; |
leather, paper, and multi—media are sach the primary medium of 2 percent

. b

or fewer of crafts membership organizations.

3

Fiber is the primary medium of 38 to 48 percent of crafts member- .

\

, ship groups in every geographic division except the West South Central

4

‘states and New England where fiber is less often mentioned Clay crafts,

conversely, are the primary medium of ‘almost half the’ organizations in the

’

Westgsouth Central area and of 35 to 45 percent of organizations in all

‘other divisions except the West North Céntral, where thisvcategory is less

often muntioned.‘ Both fiber and clay are the primary medium for smaller

A Lt -

proportfons of groups with‘a.national_or intetnational membership than

of regional, state or local groups;

.

R 1Respondents for singieﬁmedium groups were asked to write in the

]

medium on the questionnaire, while resppndents for general groups were
asked to write in up to five media in which they knew members worked, listing
first the medium most populan among the members, then the second-most pop-
ular medium, and so on. Staff of the Arts Endowment developed a coding
schemeé to ciassify the handwritten media responses into nime.broad cate-
gories and over séventy different detailed subcategories. .
/ .o .

£y =
V25,

-
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' / o - FIGURE I-1 L - B
PERCENT DISTRIBUTION BY BROAD MEDIA CATEGORY OF SINGLE-MEDIUM - '
AND FIRST AND SECOND LISTINGS OF GENERAL MEDIA CRAFT GROUPS, U.S., 1978

> : “, .
. : ﬁ . . v .
2 ) Q . ) . i .
Fiber: R o
f ::sit'fmv:m; v VR 2z e eeelbililidi] 64.7%
2nd listing general o VY 2;:
Clsy: 1 ' _ ' ‘ , v
Single Groups g R ) oot o, £3.42 " 3
lst 1isting general Rl RIS Apasia o as S $0.1 "
. . 2nd listing. general T - e 18.4 '
¢ Metal: of
Single Groups A 2.32 .
° 1st listing general 4.8
2nd listing general - 11.9 .-
Wood : Lt ‘ ] ) '
~ Single Groups 2.8 7
lst listing general - 6.2
2nd listing general - [EEESCE R 10.4
Glass: . N
Single Groups '2.02
. 1st listing gendral ¢ 2.0
.2nd listing seneral 4.5
Leather: 7 i
Single Groups . 0.9%
. 1st listing general b ‘ 0.5
. 2nd listing general 2.6
Paper: ‘
/s Single Groups 0.6%
‘1st listing general 0.5
2nd listing general 0.7 A .
“ Other Media: "
Single Groups 1.7% '
1st listing general 5.7 » .
. 2nd listing general 4.3, .
' Multi-Media: b
Single Groups 1.7
Ist ‘listing general 2.3
-2pd listing general 3.3 ‘
Percent of total : - . \. .
single/lst/2nd 0 8 16 24 32 40 48 56 64 807 .
listing ‘ Y ' - > . :
KEY: W74 Single Medium Groups eﬁo. = 351). o
23 General Groups Listing Medium First (No. = 563).
* 22888 General Groups Listing Medium Second (No. = 538).

[
oo

. - NOTE: Percentages add up to 100 for ’s:lngi\.e-medium groups, first listings of
general groups and second listings of general groups. The "Other Média" category
includes media such as plsstic, ivory, candles, egg decor, bread, and so an; the

E "Multi-Media" category includes such items as dolls -and toys, clothing, nature crafts,
| beach crafts, and so on. See Appendix H. o . '

-
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Metal is, the primgry medium of more crafts_membership organizations
. in the Mountain states th;n elsewﬁére, but is éotally absent as a primary
medium from the West North Cent;al area.. Wood groups are péfticulétly o
numeroué in éhe East Sﬁuth Central di?ision, while leather is the pri%éry :
medium 4pf more \orgénnizati.ons in“ the West North Central division than
else@here.
Crafts membérship_organizations»are shall in membership size on
- average~-the median nugber‘of mgmbexs‘is‘9f and 6n;y 3 percent have 2,000
or more meﬁbers. Those ofganizations that draw their'mémbefs from the
nation as-a wﬁqle and those loFated in New England and thé Pac;fic divi-
sions are laré;r on average than those located elsewhere. | |
The survey showed tﬁat exhibiting and marketing of crafté and the
provision df crafts workshops are the most prevalent activities undertaken
by cfafts“membership groups. Of much, lesser importance were social func-
tions. Leather groups aré noted for involvement in very few activities;

3

wood and "other" media goups more often have publications. National

lowest proportion 1involved in sales. Marketing activities aré more
ot v

i

; . ;

groups include the highest proportion involved in publications and the o

_ prevalent'in New‘Enéland, and workshops are particularly popular in.the
Middle Atlantic states.

| .The requiré;ent of suéceééfhl Jury rgviéw as a prerequisite to
membership is impbsed by only a small portion of cfafts membership groups.
Oﬁly 30 percent requireljury approval of new members. New England hasrj
the largeét proportion of groups (45 percent)'which impose a jury re&ﬁire-

ment, fbllowed closely by, the South Atlantic states, with 30 percent. The w

VWesx South Central diviéion has the smallest proportion of groups (only

/
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10 percent) imposing a jury review. Metal gr&ups are noted for_having the
most stringent admissions rules; and leather, multi—@edia, and "other"
media have the most open ﬁembership policies. |

In examining.varioué organizational aspecfs of crafts membership
groups, in general, Fhex are non-profit, low-budget operations perceiving

themselves as having few serious problems. Specifically, the survey re-
/

. sults indicate that over 60 percent of crafts membership organizations

‘are incorporated and tha 85 percent of the latter are noﬂiprofit,;tax—

‘exempt groups. Only one-third of crafts membership orgénizationé have
paid officers or staff; only 20 percent own facilities; ahd less than

one-third spent more than $10,000 in 1977. The majority of crafts mem-

. bership groups recejve funding from only one or two sources. The findings

generally show that the larger the group's membership size, the more
likely it is to have paid pérsdnnel, own facilities, and spend more dol-.

lars.;

Few craftsipembership organizations pefceive themselves as having

'man& probleﬁs. Néarly half, in fécﬁ, reported having only oﬁe or two
/ .

problems. Inadequate funds and inadequate display or storage space were

the problems mentioned most frequently. . .
A~ : T ‘ ' -
The current stock of crafts membership organizations has been

in existence for some time--85 percent are over five years of age, and the

majority are at least ten years old. The services they provide and the
!

activities they engage in are frequently open to the general public,

although most groups reserve their social functions and publications'for ,

]

' S ’
members only. Almost 63 percent report drawing their members primarily




from a local area. Another 20 percent report their members come from
within a single state. Only 8 percerit of crafts organizations draw

wmembership from all areas of the country. y

Analysis of the coincidence of stated purposes and actual execu-

tion of those:purposes shows the highest congruence in the areas of train-
ing, marketing, and social functions—-less than 10 percent of*craftgfmem-

N,
bership groups stated training or sOcial functions as @ main purpose

of the organization but did ot carry out such activities \in 1977 and
only 20 percent did not carry out marketing activities in support of a
stated purpose. However, 41 percent had a purpose of providing informa-

tion on crafts to members but did not oarry out such activities.

. Despite the small scale of their operations arid the evidence’ that

i

crafts membership groups have found it ‘easier to help members exhibit.or

’

sell their work than upgrade their knowledge, crafts membership ' , !

f

organizations in the United States today appear to be thriving. They i
carry on a wide range of activities and report few serious problems.
- ) s »

It is true that crafts membership organizations are more important in

{

some areas of the country and for some kinds' of crafts—artists——in terms

~——

of the media they work in--than for others. There also seems to be evi- '
dence that a "boom" period of formation of new crafts memberahip groups
occurred five to ten years ago and that, currently, the organized.drafts

workd is in a period of consolidation rather than rapid expansion. ‘
~~ : /
The extent to which the latter statement is true can only be
. L4

tested by furgher study of crafts membership organizations. Chapter v
, ’ b/ - .
presents recommendations for further research that more rigorously analyzes

Y
/

f
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-

~the data‘collected in the national survey of crafts membership organhzations
than was possibde in the current report. o recommended is a research
program to develop explanatory models for understanding attribufes énd N

9

behavior patterns of crafts membership organizations. Full testing of
. . / .
will require, additional longitudinal and comparative'dgta than
. . : ! '; B

/

I

such models
"
|
L | 2

i
obtained in this initial survey.
ed from the survey about individual crafts-.

bt : . - ] s . .

What has been learn
R BRI | o . .
_ : o . e . |
artists belonging to organizations and the implications for desigp of a
/
7y dis-

| look at

cost-effective §urvey of a sample of organization members is ful
. s » ‘
ey to

L J
" cussed in chapter III.- It will be instructive in that surv

ir goals

the other‘éide of.the coin to learn the views of individual craﬁts-artists
- ) ]
regarding the role of organizg?ions in helping them realize the o
| ' ' . : o
. . . / \ .

-and needs related to work in crafts.
f LN

! |
_ . |




4 CHAPTER II ' v
I "~ CONDUCT OF THE SURVEY

) (INTRODUCTION - . | , | :
E The two major purposes of.the national survey of crafts‘membership o o
organizations governed the design and implementation of the survey effort

- B through every phase of the project; These purposes, to re¢api@u1ate, werei

[ | (1) to obtain, descriptive information not previously available depicting

Pl
; the fqll range of crafts membership organizations‘and their role in the crafts

i1
A

world; and (2) obtain key information about the chara®teristics of the organi-

-

zations' members to permit designing a representative sample of individual
crafts~artists for study in a subsequent effort.. The Arts Endowment viewed

the latter pnrpOse as of paramount importance. The priority accorded to
the design of the crafts-artists survey had an important effect on the de-

sign of the questionnaire for the organizations survey, namely .to keep it

short to encourage the highest possible response rate, even if this meant

omitting more detailed items about the.organizations themselves.-
The design proposed for the survey of crafts membership organiza-‘
ions was to try to conduct, insread of a sample survey per 8e, a complete
. o " census .of all known organizations. ‘The estimate from the initial pa%serof‘ .

the planning study that well under 2,000 organizations were currently active

made a complete enumeration feasible. The Arts Endowment desired a full

census to ensure that the design for ‘the subsequent survey of individual »

craftspersons was representative of the full spectrum of organization members,
. ; . o
particularly on the important dimension of members' media. A survey

&

that overlooked organizations with members working in media, such 'as paper

T ‘ and glass, believed to be much less prevalent than other media much as fiber

3
| 4

. | n _21- ) L L . -, : . .
Q ‘ ) B . . . 2 .
[ | v 37 L

p . .
.
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" - " . 0 2 " o - . - "
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and clay, would be unsatisfactory in this'regard. The Endowment also had

an interest in expanding its contacts with smaller local crafts membership'

organizations.
In the survey design, limited resources had to be balanced against

the need to obtain a very high response~rate. MPR's proposal was to in-
.o

\iterview organizations by mail rather than via telephone or. in person, to

‘"'keep costs ‘down. Mail surveys are much less expensive thaa other methods,

as there are mo costs for field staff or their training and traveling.
L& . .

There‘is also no possibility of theé interviewer biasing the respondent's

answers. On the other hand, the mail technique typicelly has the lowest

response rate of the three methods--a considerable disadvantage. The hail

method suffers from other response problems as well-iierrain kinds of groups

may respond more readily than others, possibly biasing the results; the

questionnaire must be very simple and straightforward and there is no op-

portunity to assist the respondent in understanding the questions or to

~ probe for elaborations' even then, the respondent may not andwer certain

LS

questions or mistakenly skip questions. There may also be.doubt about the

respondent s identity. However, there are a number of techniques available

i

to overcome these problems that werevused to the fullest extent possible

in the crafts membership organizations survey.
Several points strongly argued the case for conducting the survey
of crafts membership organizations by mail despite the response rate and

other problems Addresses are readily available, for these organizations,

but not generally telephone ‘humbers which makes the telephoné method less

H

-

feasible. It may also be harder to obtain membership and financial data,

where the respondent'needs to check records, over the telephone than’thrdhgh

!
{ . . . -~
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the mail. ~Crafts membership organizations are spread'across the country,

- ' ,
which would make an effort to-obtain a complete census by personal inter- .

view prohibitively expensive The fact that the Endonent envisioned con-

>

;ducting subsequent surveys to ‘this one argued also for use of the mail

qtechnique on cost-sauihg grounds. T ' ’
o . P : s

Given the decision to mail out the survey questionnaire, the over-

v

riding concern was to design the questipns and use procedures that would

¢

‘increase the response rate to the greatest extent possible. The remainder
of this chapter discusses the survey design in detail, beginning with the

eveIopment of an in{tial master mailing list. ° SRR -
/ \ , ot .
. 4o

THE STARTING POINT--DEVELOPING AN INITIAL MASTER LIST .

2
The design of the survey called for a complete enumeratiogibor 100-

percent count, of all known'organizations. A complete census agoids the

< ~

problem of samSling error and bias due to faults in the sample'design or

. !
implementation when only a subset of the universe of interest--crafts

membership organizations in this case--is interviewed. .But census faces
problems of. perhaps‘eoual”severity, that are very familiar to the U.S:

Bureau of the Cen;us, amounting to what is called "coverage error." Coverage
error happens when.some.components of the universe of interest are completely
ovverlooked (resulting in an "undercount"), while- some others are counted

A N 1 -~
more than once and/or respondents that 'are not part of the universe are

- 4 .
mistakely included (resulting in an "overcount")

4

s’

Undercounting could'’ occur in the crafts membership organizations /

census because of missing organizations that were newly formed between the

L3

time the master mailing list was completed and the survey fielded. More
' .- » . '.
seriously, groups could be missed that for' one reason or another should
' . .

- ) . ' !

a
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) have but did not appear on any source list used. Active organizations that

‘e"‘ . ‘ i \| ‘ . ~' . . . . .

' ‘changed addtess might prove untraceable as well. ‘On the side of overcounting,

f . the aame organization might‘ieoeive multiple questionnaires, for example, in
_ . .

. the case where one source list gave the mailing address of the president and
|
|
|

another the address of thevsecretary, with te name of the organization dif-

-
fering slightly in each source. Or, schools, shops, and groups concerned

- J ' 4

Bole1y with the fine arts might be misclassified as crafts membership organi-

- gations. S ' - ) . ‘ ' PR .

| a\ o, o Undercounting was anticipated to be the more serious problem and much

. ‘more difficult to corréct for (the organization that received two question- .
i . ' T

* that receiyed no questiondaire might or might net learn that the survey was
*in progress and ask to be included) To the extent that under- or overcount-

ing occurred,, the regulting picture of the universe of crafts membership
. > ¢ : /»

_ organizations would be distorted, as.would the design for the subsequent
/ . . . .
survey of individual organization members. .

. S .
Hence, substantial energies were devoted during the survey to try to

~

) / minimize coverage error problems, particularly resulting from overlooking

. ., active groups. Many potenttial coverage problems were handled as part of
[ b : M .
- p .
. .%he development of the initial master list; other problems were addressed
¥ . : ’

2

B t .
"in subsequent phases of the survey.

P ©

)
' N /naires was likely to call attention to the problem, whereas the organization‘
!

’ * Development of the initial master list occupied several months at 4
“(' ! a 1
. . the beginning of the project. The basic procedure was to obtain directories

and other sdurces_containing lists- of crafts organizations, cross-check
these seurces for duplication, and have the unduplicated-list reviewed by

_knowvledgeable persons in the crafts field to indicate additions or deletions.
' o ’ .

v

\

,,‘ R - .\ P | Y
o K ' B v 3i c
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One igsue that was not resolved at.thisistage'concerned‘the definition of

the study population. That is, how do one distinguish "crafts" from, say,

»

the "arts"? And what is_meant by.a crafts membership organization’

}

. The ‘universe for the organizations survey needed bounding for mean-
ingful interpretation of the results and to permit defining a meaningful

universe for the subsequent survey pf individual crafts-artists. A working o
& .
definition was adopted at the beginning, namely that "crafts membership

organizations are associations or groups of individuals, including at least

some persons active in crafts, that meet more or less regularly tovserve

-

their members' interests. Sources of organization names were searched out

d

that were believed to include crafts membership groups as defined One
_of the major sources listed many groups with names like "art league'' or
’ . v

Mart assSociation" that might or might not have members working in crafts;

similarly, source’ kists included names that were'probablyvnot membership

signation. Thus, none of these groups was excluded from/the master list;

instead, procedures were devised whereby organi ns that did not con-
' . . A3 ~ . .

‘sider themselves to be crafts membership groups could exclude themselves

from the survey. This decision made it harder to determine the rate of
. ~ . K

completions to the questionnaire mailings; but undoutedly resulted in more

M
.

.

complete universe coverage
\
Source lists /worked with included the following.

1. An updated version of the Marietta College Crafts~Directory ‘
- list of organizations, containing over 3,000 names 3

2. 1975..and 19 ditions of Contemporary Crafts Marketplace, /
compiled by the American Crafta Council, each containing
. 250-300 names " .
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3. List of crafts organizations furnished by the Arts Endowment

S * ° 4. National Consumer Directorj; published by tbe Office of EconBl"

mic Opportunity in 1974, cOntaining a list of about 200 crafts
cooperatives. . i -

In addition staff of the National Research Center of the Arts were con-

Bulted to determine if their list of/30 000" non—profit arts and cultural
/

'organizations included a significanm number of crafts organizdtions to war-

t

jﬁant more intensive examination. (It turned out that the NRCA list was

g e

_j not relevant.) The Arts Endowment alsp ‘sent out a press release which ap-

‘peared in a crafts publication describing the upcoming survey and-asking
} ‘ ]’ 4 .

organizations to subﬁ}t their names for inclusion.
- M ’ A

Because of its size, the Marietta College 1list w;s a major source
and the one used as the basic reference against which other lists were
cross-checked. To br}efly #eview.its h¥story, Marietta College undertook
to develop ; director; of erafts organiaations.and crafts-artiéts several

years ago with support from tﬁe Arts Endowment. Marietta started with a

listing of crafts organizations compiled by the Farmers Cooperative Service
) : / .

o

- of the U.S. Department of-Agrieulture and‘has been adding to its list since

then through mailings. to organization members and advertisements requesting

additional names. Tne first edition of the Marietta College Crafts Direc-

tory, published in March 1976, .contained names of 910 organizations. Dur-

ing the initial blanning study $hase, Marietta furnished unpublished com-
7 : 4 ) '/_~ b,
puter printouts containing an additiohal 1,900 names in all. At the begin-
- )
ning of the crafts membership organizations survey project, Marietta sup-

plied an updated listing which totaled more than 3,000 names,’ considerably °
above the approximately 1,700 groups estimated to be in existence at the

time of the initial pPhase of the Planning study.

f

/
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 Inspection of the Marietta list revealed a number of problems with

the nanes and addresses, some largely cosmetic, others more central to the.

, -2 : a S/
issue of obtaining a comprehensive list of crafts membership organizations. 2
Extremely abbreviated or clearly misspelled addresses were corrected to .,

v

the extent possible. Obvious duplicates were eliminated, making a consider-

‘able dent in the total number .as were organizations with foreign addresses. -

\ Many addresses on the Marietta list looked, on the face of it,”as

-~

if they might not be crafts membership organizations within the working de-
finition used for the survey, for example, art leagueé, galleries, shops, ;

etc. As discussed above, all usable, nonduplicate names were retained and a

\

code added™to flag those groups'that might present potential problems of

-
overcounting. The returns could be analyzed using these codes to see if
responses were comingilargely\from those groups that appeared clearly to be

crafts membership organizations on the basis of their titles or if other kinds

<

of groups were responding in large numbers as well. Assignment of what was .

N : .
termed the "title code" was clearly judgmental and based solely on the organ- -
L]

ization's name; nevertheless, it seemed important to make somes type of de- , ¢

signation to be in a,better position to assess the.qualitf 6f the response” to

3

the survey. One of the following title codes was assigned to each na&e on the
magter list: '
0 - Crafts membership group (all groups not assigned one of the
~other codes)

/ -
1 - Arts group (group containing the word " rt" or related words
in the title, but no reference ta crafts or a specific craft;
" for example, .the Cherokee City Arts Council but 'not the_
‘Tippecanoe Artists—Craftsmen Guild)

- Chaptenffgroups that appeared to be chapters of a larger group)

- Educational body (names containing the word "school," "

"education," or related words):

college, ’

" or re=-

4 - Shop (listinga containihé the word, '\ghop," "gallery,
" lated words) ) .
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5 - Other (all other listings whose status as a crafts member-
ship organization was not apparent from their (title)

6 - Museum (listings containing the word "museum")

‘ 7 - Exhibit (listings containing the word "exhibit" or "show")

.8 - Person (listings where a person's name was given but no or- )
-~ ganization). d '
. - " ” . . i B } -* .
After cleaning up and coding the Marietta list, lists from other q

i

sources (those referenced above) were compared to it and any names not already

present added. In-cross-checking Marietta with the two ACC Contenporarz

-

Crafts Marketplace listings, addresses from the latter source were accepted

as the more accurate where there were differences and the personaf,contact,

i

.. niame which is provided for almost all of the organizations in the ACC direc- .
tories inserted. All additions to the master list were assigned one of the

above title codes. _ :
- e
‘ After all corrections, additions, and deletions had been made, por-

.

tions of the master list were seht for review to knowledgeable persons as-

Lo

_/4' ' sociated with crafts who were serving as consultants ‘for the project.

(Limited time 'and resources did not nermit review of the entire list.) The
consultants looked-at the listings for Arizona, California, the bistrict_of
Columbia,"Maryland, New Mexico, North Carolina, Orégon, PennsYlvania, South

Carolina, Tennesseé\ Virginia, Washington, and West,Virginia, and made some

; ¢

‘ additions and deletions ‘ The final masksr list, prior to mailing of the
. /.
advance letter, totaled 2, 325 organization names.

51

REFINING THE MASTER LIST DURING THE SURPEY .

Crafts membership groups, are voluntary associations and, as such, are

b

subject to dissolution when they no longer Moid their members' interests. Con-

«

. versely, new groups can be formed at any time. 'This.meana the universe of o
. t , . . : .
K crafts organizations is always changing. Maintaining an- updated list is thus

1

- /
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critical for the success of a comprehensive survey effort. Discusseu next

]

i1s how the original master list of crafts organizations was refined during

?

the survey.

Before survey work commenced much time was spent checking the master

list for duplicates and against other materials for omissions. The fidal

list was much larger ‘than originally envisioned. Instesd, of 1,700, the

number of organizationsgrose to over 3,000 before being refined to 2,325 at

1

the start of tne survey. During the survey, another 262 organizations were .

-

added to the 1ist, for a total mailing 1ist of 2,587, or 52 percent above .

théjoriginal estimate. Responses to the Survey‘mailings subsequently
lowered the count of active organizations that-fit the definition of crafts
membership groups to 1, 446 and further analysis discus®ed later suggests

that the true number is even lower--the best estimate is 1,218 organizations.
’ , - I
From the time that the advance letter went out until the day on

which data entry was completed, the master 1ist was constantly updated.

S

lnformgtion was received by the following means: . - .
.7 . Corrections to name and/or address
* The majority of eorrections came from responses to the

advance postcards. Question 15b also requesEEK”Tnformation on’
other addresses for respondent organizatioms.

. _Additional corrections resulted in some cases where question-
naires were mailed to a specific organization representative
who was no longer an officer, no longer an active member, or \
believed himself/herself to be arr inappropriate respondent.
The recipiénts sometimes forwarded the questionnaires to
' other individuals or to other organizations. o

¢

2. Additions

AJ o Question 17 asued for names and addresses.of new and/of‘lhcal
crafts organizations known'to the respondent organization that
should be included i{n the survey. ' These newly-identified
. 'groups were added to the list. ”

« Newsletters and other publications mailed in by the respondernts,
. as requested by the questionnaire, vere searched for names of .
organizations to add. ) e

4-4 : v 33
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. - A crafts publication carried an announcement of the survey,
asking organizations to send in their names to be included,-
with, however, relatively little response. -

\ 3; Deletions

. The response to the postcard enclosed with the advance letter .

" brought'in information on those organizations that did not R
consider’'themselves crafts membership groups. (Some of these ' v

: , were eventually "converted" into completed questionnaires

| . after determination by the Arts Endowment and consuyltants that

[‘. , "~ they £211 within the sufvey scope.) A number of groups also b

| ’ | declared themselves "not craft" on the questionnaire.

A few returned questionnaires had been completed by fine arts
| ‘ -, groups, schools, museums, etc., who had no members engaged in . j
_ crafts, as evidenced in a question on craft media of members.
: These were designated "not craft" after review by the Endowment -

. and deleted from the list.

,',Dgtermi@ation of items to ask in the crafts memﬁership organizations

. » Some questionnaires were returned by the recipients who indi- ' oy
' cated that their organization was now defunct. '
 Some addresses were detqrmihed by the consultants or R
respondents to be. duplicates of other names on the list.
+ Finally, some advance letters and questionnaires were returned
by the Post Office as undeliverable. .
| A1l told, approximately 305 address changes were recorded, or 12 '
/ percent of the totdd mailing list of 2,587. Additions from all soyrces . :
, , :
numbered 262, or 10 percent of the total. Organizations that designated °
' themselves, or were designated, "not craft" numbered 788, or 30 percent,
while qeletioﬂs for all other causes came to 353, or 14 percent.
’ ' DESIGNING THE SURVEY QUESTIONNAIRE,AND OTHER MAILING PIECES )
|
|

survey was‘gdverned by’ three basic considerations. First, it was viewed as
.essential to hhve a short and easy questionnaire to facilitate a high re-

Q\\sponse rate. Second, the questionnaire had to include items about the organi- ‘A

zations' members that would permit developing a sensible design for the

] - ) in@ividual tufﬁey. Finally, to the extent space remained on the questionnaire, -
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the Endowment desired to learn about the organizations themselves--their size,

financial condition, activities, problems, and so on. This survey or census
of crafts mebership organizations was the first of its kind and interest was
. expected to be high in what it revelaed about the role of membership organiza- ,
tions in’ the crafts world. |
In developing the questionnaire content to satisfy these concerns,
care had to be exercised'to'keep the document visually attractive, interest-
ing, and comprehénsiblelto‘all potential respondents. To enhance the visual
attractiveness for this special population,\ihe questionnaire was printed on
recycled paper and commemorative stamps were'used for all mailings,;
A first draft of the questionnaire was produced in September 1977 . .
(see appendix A fcr a reprodpction) and circulated ~among the crafts consul-
tants and staff members of ‘the Endowment. After consideration of all com-
ments received, a second draft was prepared for use in pretesting with a sma11
- sample of organizations (this draft is reproduced in appendix B). A pre-
test of nine crafts organizations in the New York-New Jersey-Pennsylvania-
.Washingtonf/gig,,area‘vas held during the week of December 12, 1977. In-
““fersiepersrvisited two organizatiohs in person, and seven others were sent :
questionnaires through the maii. The latter were instructed to call collect
after completing the questionnaire to discuss any problems'in‘filfing‘it
out. In general, the pretest went well, and there was interest and coopera-
tion on the part of all crafts organizations contacted. (Appendix C contains

' the pretest debriefing report from the survey manager to the principal in-

vestigator.)

1U S. Office of Management arnu Budget regulations for federally—
sponsored surveys require that prior approval of the questionnaire be ob-
tained for .any survey of ten or more respondents. To save time, therefore,
the pretest was directed to only nine groups. “'Clearance was/obtained for
"the final questionnaire after all revisions.

v 45
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The questionnaire was redrafted once more, based on comments by the

pretest organizations as well as the crafts consultants and Endowment repre-
sentatives. A few pretest respendents were called again to try out a re-
wording of the questions on organization structure and selection'of‘offiqere.

The question about the media in which members work posed the most difficult

problem, since the pretest wording elicited comments that respondents would

not know what medie~their members worked in other thaﬁ those media centraf
to the organization. However, it was felt that a‘questioﬁ on this topic was
crucial to any subsequent survey of individual craftspersons. After a number

of consultations with the Endowment, the present Wording (questions 5a and 5b)
{ .

was adopted.

=

The final version of the questionnaire incleded the following iteﬁs‘
(see appendix D for a‘rebroduction):

1. Main purposes of the organization
2. Number of years in existence
3. Whether chapter of a larger organization or parent organization
with chapters
4a. Whether incorporated
. 4b. If incorporated, whether as a not-for-profit 501-C-3 organization
' 5a. Whether oriented to a single medium of craft work (fiber, clay,
etc.), and 1if so, which medium; or whether a general craft
’ organization’
5b. If a general organization, up to five media (in order of popu-
- larity) in wbich members work
6. Types of activities in last year
7. Whether activities intended for members only, members and other
craft professionals, or the general public.
8. Whether has paid officers or other staff, owns or rents any
facilities : ’
. 9. Amount of last year's expenditures’ .
10. Sources of funds last year : ‘
11. Number of members at present, ’
12. Whether jurying of work required for some or all members
13. Geographic distribution of members
l4a. Whether holds regular elections for officers
14b. How often elections held
l4c. When next election scheduled
14d. Whether address changes with change in officers .
15. Whether organization has another address and what, that is
16. 'Problems of the organization

17. Names of new or local organizations that should b included in the

R ‘survey n =
- 18. Position of respondent in the organizat*gz: ‘

/

I

v




-33-

c-

4

A number of.items on tne éinal questionnaire were directed toward therdesign
of a representative survey of individual members{ such as media p? members,
whether wori had to 'be juried for membership, number and geographic distri;
bution of‘members.’ Several questions were éncluded to make it easier

3tm keep track of organization addresses, again to facilitate the subsequent

-

survey, as well as for other program purposes of the Endoﬁment. Detailed

-~ N . . Y’

investigation of organization characteristics per se could not be accommodated; .

nevertheless, basic questions were incIu

on almost every aspect of
organization structure and activities.

Along with each new draft of the qu tionnaire, accompanying mailing

pieces were redrafted and reviewed. These included'
. . N f\ .
* An advance letter on Endowment letterhead which informed .
/ respondents of the study, it's sponsorship, and purposes. :
A return postcard was included asking organizations to confirm
their status as an active group, and make any necessary address

- - corrections, or to indicate that they were "not craft" and should
N be removed from the survey list.

f

A cover letter which formed the first page of the questionnaire . f
and again explained the purpose of the survey. o
A reminder postcard, mailed a feﬁ days after the questionnaire, .

thanking those who had returned theirs and wurging others to do
so immediately. -

Appendix E shows the final vetsion of all accompanying mailing pieces used

in the crafts membership organizations survey. . \

-

MAILING THE QUESTIONNAIRE AND FOLLOW-UP PROCEDURES

A

In order to achieve the highest possible response rate within the - e

confines of the budget, up to three mailings of the questionnaire were

rd

plarned, for all nonrespondents. The original survey schedule called for
} L]

4
! : :

o




mailing the advancle letter in the first weék of January 1?78 and completing

end of February. Dde to problems en Buntered in compiling

{
o f

all mailings by t

the master list, d due to a longld ay in receiving thé required clearance

from the Office o Management and udget to proceed with the survey, this sched-

ule could not adhered to. A,revised schedule called For mailings by the end

/

J . -
7 .
4 -

/ |

advance letter including a return postcardfuent,out May'3—5 to a v

f

( ,325 organizations The letter requested a response from every

°rganization via the postcard however, . the response was low--by May 15, only

«

v of June.

total of
275 (12 percent) had sent back postcards and, of these 100 reported they were
not a cgafts memhership organization. By May 24, the tesponse stood at 767‘
replies (33 percent), of ‘which 276 categorized themselves as- "not craft. ‘ By
the end of .the survey period, a total of 2, 479 groups had received the advance
letter, including’ 154 of the 262 additions to the briginal master list (time
constraints did not permit sending letters tojall of t#e additions) “Tﬁ’r>

overall response to the advance mailing was as follows

- Original o Additional /
_ o List (2,325) List (154) _ -~
Confirmed craft responses . 686 g ., .-
"Not craft' responses . 326 . 25
Total responses , 1,012 43.5% | 96 62.3%

i
“\
Concern with the very low initial response to the advance letter
’ \ }

‘led the Eridowment to suggest delaying the first mailing\ff the survey ques-

tionnaire, originally scheduled for May l?-l6, by two weeks to giye\time
§ . i “ .

for further response. A perplexing problem was how to régard the nonrespon-
. ‘\

dents--were they'all."not.craft" groups who did not take‘the trouble

ta returr the postcard asking that they be delected from the survey list?

s




-

Or were they a mixture of both crafts and'notbcrafﬁ groups? The- latter case
seemed most likely, so it was decided to send ;the first mailing of the ques-
tionnaire to confirmed ¢rafts membership groups plus all those who had not

responded to the advance letter. : ' . -
: N . v . *

On May 24 and 25, the first mailing of questionnaires went to those
organizations who had returned postcards confirming or updating their current

addresses. Mailing to the remainder of the organizations who had not returnéh‘e/’ r

\
postcards took place on May 30 Reminder postcards were seut in each case
one week after the questionnaire mailing. ' ' . _ /

~

Several"additional steps were taken at this stage to help make‘sure

"that the survey was reaching the true universe of crafts membership organi~ -

zations. To guard against overcounting, a prepajd postcard was clipped to

each questionniare, requesting recipients who did not represent active crafts

-membership organizations to return the postcard so that they could be re-

. moved. from the mailing‘list; (The postcard is reproduced in appendix E.)

To minimize undercounting, the postcards from the advance mailing

were scrutinizZed to see if there were any leads to other crafts membership

v

~ . Q ' - ) - . '
groups not on the master list or if some "not craft” responses should be

challenged. Staff of the Arts Endowment identified somé "umbrella" groups

that might'hane member crafts organizationms. A letter was sent asking for
their cooperation in supplyind lists of names and addresses of any-such

organizations (see appendix ﬁ). The response to these letters was minimal

(two organigations); two organizations refused to supply such 1ists. ‘
The '"‘rot craft" responses were also reviewed by the Arts Endowment
and 31 were identified that, based on personal knowledge of the crafts field,

appeared to be crafts membership organizations within the scope of the work-

'

ing definition. These groups were sent a 'conversion' letter inviting their

[y
. %
- R
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'response to the survey (see appendix E): The response to these letters was

©

18 completions (58 percent), &4 reiterations that the group did not consider .
itself a crafts membership organization (13 percent), and 9 nonresponses (29). D\\\<;

The problems associated with the conVersionlletters 11lustrate the ‘difficul-

' ties, even among persons active in crafts, of agreeing on @ definition of the

survey'field. :‘ .

The second questionnhire mailing took place June 15-17. By June 23,

s -

a total of approximately 607 completions had been received to both mailings.

By July 21, responses stood at 7l0 compléted-questionnaires'plus_670 "not

[

.craft" responses, for an vverall response rate of close to 60 percent--65

Ipercent excluding mail returned as 'undeliverable and duplicate'listings. : '

(Thése figures are based on the original 1list only, as the additional 1list
was not sent the first questionnaire mailing until July 17.) The comple- . -
tion rate, however, that‘is, the Proportion of completed questionnaires to

the total list minus confirmed "not craft" groups as well as _undeiiverables

-~ Soen, .
and duplicates was lower——less than 50 percent.
.

Discussions with the Arts Endowment about the response and completion

rates led to the_conclusion that'very probahlylthe timing of the mailings--

-

the height of summer vacation season--was holding down the response. Officers

of many crafts membership organizations serve on a volunteer basis and it was

a

believed that many groups might be inactive over the summer while key people

f
‘were away exhibiting or on vacation. ' : .

5 . »

There was also the continuing question of how many of the nonre--

spondents were truly crafts membership organizations and how many were "not

‘craft" groups who were not bothering to send in either of the postcards in-

viting them to remove themsel 8 from the survey list. Preliminary analysis
e

4 . [l

using the title codes that were originally assighed to each group during
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the construction of the master list suggested that the nonrespohdents were

~ !

undoubtedly a mix of crafts and other groups, so that the true completion

rate was probably close to the overall response rate. (A full;analysis of
“the final completion rate is presented later on in'this chapter.) - Howevers,
the,response rate deéired was as close to 100 percent as possible and cer—
tainly above 75 pércent which is the Office of Management and Budget guide-
line tor federally-sponsored surveys. ‘A 60-6§vpercent response rate_was not
acceptable. . , o o ‘ o ;'
To raise the reeponse rate, it wastdeeided to postpone-the third ~

questionnaire nailing until fall when/organization activities would have

geared up again for many crafts'membership groups. The third'mailing wente

out hetween-October 4-6 to 669 groups onlthe original and'additional lists

who had not responded to any. prior mailings; A spécial’ cover letter was ‘in-

cluded to explain the timing of the mailings and urge completion of the ques- A

tionnaire (see appendix E). | © . SR

Meanwhile, Arts Endowment staff reviewed a printout of the complete

mailing list that identified the status of each group prior to the third .

4 .
i . - 3

- mailing--whether the group had completed a questionnaire, responded "not

A

craft,”" the post office had returned the qliestionnaire as undéliverable, or -

e

whether the group had still not been heard from)v\The Endowment eonsultedw

‘with crafts coordinators in several states--Connecticut, Kentucky, New
Mexico, and West Virginia--to determine if there were important groups in

[ the "pending" (not been heard from) or undeliverable categories that should

be followed up, or, conVersely,‘if there were groups that should be deleted 7

.
~

as defunct or "not craft." Project consultants ai;o reviewed the lists for

the District of: Columbia, Maryland, North Carolina, Pennsylvania, South

9
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. Carolirfa, Ténnessee, and West Virgiﬁia. A total of 46 oré&nizations were

. identified for followup'in_KentuEky, New Mexico, North Carolina, South Q9rol-
ina, Tennessee, and West Virginia. A last minute attempt was gﬂde‘to inter- ) _'.?

N

Althdugh‘undercqrﬁfingtwas the more worrisome problem, steps were .

Qiew thesevgréups, resulting in 18 completionms. -

J

taken to grevexit over;punting u.“vell. Arts Endpwnc_ept staff identifiegi a.
number of completed questiomnaires that did not appear to be from a hember- V \\i;
ship oréénization or where the résponéeiindicated that the media pfaéticed

by members difiq;tely'feil outside the scope of crgfts (for example, wheré

‘the only medig indicated‘by a fine arts club were ;ils and‘acf§iics). .Dur-

ing the course of the study, 55 completed questionnaires were "lost" that

‘had to be redefined as "not craft' organizations. . *

RESPONSE RATES AT THE CONCLUSION OF THE SURVEY - A _ .

23 / ”

At the conclusion of survey,operaﬁions in early December 1978, re-

sponses from the total mailing list of 2,587 organizatioms, including the

original list and additions, were as follows. Valid completed questionnaires

»

had been sent in by 947 gromps, 788 groups had categorized themselves or

been categorized 'not craft," 68 organizations had been identified as dupli-
L )

cates, 73 had ‘been determined to have gone out of business, and the post

r

office had rgturné& mailings to 212 organizations asvundeliveray}ef Groups

°

which had not heard from at all 1otaled 499,

In caleulating the overall responée rate to the survey and the rate

of completions, one“questipn is how t; handle tﬁé last-mentioﬁed category of
o undeliverables, Some of’thqpe mé§/59 active crafts membership g}oupsfeha&

i ‘moved and.left no forwarding addresé, or where, more likely, the questionnaire ¢, . .
ﬂ_ . - came addressed to the organization, but the address was that of an of%icer

.
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~who had'moved_away,‘and the new ocoupants had no knowledge of the former re-
oident'e.connection witn the crafts éroup. 6n,%he other hend, mony of the
undeliverablee are!probably defunct or not in the survey univerle. o .
.., Figure 1I-1 shows the calculated response and completion rates for
the total list, excluding the undelioerable category. As can be seen, the

P
response rate, which includes both completed questionnaires and 'mot.craft"

responees, is 77.7 percent of the total, excluding duplicates, defunct, and

.

undeliverable listings. fhis is’ a very respectable rate for a mail surref.
The completion rate, which is the percent of'compieted queetionnaires divided
by the total universe of crafts membership organizations, i.e., the total
liet excluding not only duﬁlicates,.defunct, andjundeliveraoie listings, but
the confirmed "not craft" groups, is appreciably lower--65.5 percent. (Re-
sponse and completion rates for the addi ional 1list, which included names |
primarily of smaller, lockl groups supplied by survey respondents on the
original 1list, were not as high as the figures for the total, standing at
60 percent and 56,percent,'respectively.} I /
> Tne looer completion rate wouln seem to indicate that crafts member-
ship groups are not as responsive to sotveys as the other ‘kinds of groups
on our n;oter 1ist. However, further analysis in this chapter suggests that
the true completion rate is virtually the same as the overall response rate,
— C .

when one takes into account that some of the nonrespondents are almost cer-

v ‘tainly "not craft" groups as well. Figure II-1 shows this estimated revised
| : : Co , . 5, ,

?\ conaletion rate as well. ¢ .
Pnodnssmc THE DATA - . /
w : ' Receipt of a filled-out questionnaire marked the successful conclu- }

! ——

‘sion to the mailing and follow-up operations. but just the beginning of an
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,FIGURE I11-1

RESPONSE . COMPLETION RATES TO THE
NATIONWIDE SURVEY OF.CRAFTS MEMBERSHIP ORGANIZATIONS

|
|
,
‘
l
:
|
r

Résponse Rate

_ . = 77.7 percent
Calculated as follows:

Original list 2,325
- Additional 1list 262 .
’ DA Total 1list R - 2,587 ‘ ’
Ll , Duplicate organizations 68 . :
SR Out of business organizations ° 73 '
| " Undeliverables , : 212
B Total deletions from list - 353.
| List after deletions 2,234
| Compieted questionnaires 947
% "Not craft" responses : 788 4 ) _ .
; Tatal responses : 1,735 . . | :
| Response rate = _Total responses = 1,735 = 77.7%
i List afterfﬂeletiqps 2,234 ‘ .
} Completion Rate ' A = 65.5 percent .
| (assuming all nonrespondents are crafts membership groups)
| Total list T/ 2,587
l Deletions from-list as above . 353
"Not craft''responses 788
I Total inactive or mot craft 1,141
o ' exclusions.from list
} h List after exclusions . 1,446
i ’ Cohpletionlrate = Completed questionnaires = 947 = 65.57%
| ® List after exclusions 1,446
Revigsed Completion Rate . - = 177.8 percent
f Total 1ist = . 2,587

}
| ¥ Deletions from list as above 353 .

: "Not craft" responses . , 788 . -
-, ~ Estimated "not craft" groups 228 . .

among nonrespondents ;
Total revised exclusions from list ]v369

Revised 1list after exclusions 1,218

Revised completion rate = Completed;gnestionnaireé = 947 = 77.8%
« Reviged list after exclusions 1,218

-

i

: NOTE: Not deleting undeliverablés from the total list gives the. following -
rates: response rate=1,735/2,446=70.9%; completion rate= 947/1,658 =57.1%;"
revised completion ratew= 947/1,337=70.8%. See last section of this chapter for a
detailed discussion of how the proportion of not craft groups among the nonrelpond—

E[{l(j ents vas estimated for use in calculating a revised completion rate.

o ] / LY co90 o B

* .
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extensive set of operationa to transform the respondent 's arnswer into meaning-

ful’ data suitable for computet analyais. Each questionnaire vas théroughly

reviewed by clerical quality control staff to resolve inconiiatencies, de-
cipher illegible-anawers. and otherwise make the reaponaes as complete and
neaningful as possible. After review, answvers were put into computer-readable
form on a magnetic tape file using key-edit data entry equipment that per-
formed a final quality control check. s
Quality control was carried out according to consistent and well-,
defined rules laid down in a-set of quality control and coding instructions
(these are reproduced in appendix F). Typical of the kinds of problems . ,
that had to be resolved were cases where.rgspondents improperly skipped ques—'

. tions that they should have answered, gave more thap one answer to a ques- . .

tion such as membership size, or, in résponse  to/a question such as problens

faced by the organization, gave an "%

ok of the defined categories (for examp
blem,“qode 9, "need more chopping machines'

more equipment").

ly that properly fell under

indicating as an\“other? pro- -

vhich was recoded as 4, "need . d
s

In prep ration for data entry, the quality oontrol operation,coded

every questionnzire item, even if the respondent did not supply an answer.

Where an answer could not reasonably be determined missing data codes were

entered to indicate that the respondent had not answered the item. - Missing
— J

data codes were also used to -indicate "don't know" responses, and inappli-

cable responsesx(for example, where the organization did not indicate its ex-
. 4 [} ‘ )
penditures in 1977 because it was not formed until 1978).

&

<&
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' The only items that were not handled'by the quality 'control staff
were the handwritten media responses. to questions 5a and 5b. . A xerox of
this page of the guestionnaire was sentexo‘the Arts Endowment, whose staff

“ * developed & coding scheme to classifly the Variety of responses that'were
N . -~ ' ‘ o .
given for this item. The Endowment returned ‘the xeroxes with the appro-

1

priate codes indicated for entry onto the computer tape file.

-

- One other problem that arose in revieweing the questionnaires con- -

cerned duplicate responses. ' In some cases, mailings had gone to'two different

4

individuals at the same organization snd both sent in completed questionnaires.
! . * -
In other cases, the same pergon filled out two questionnaires. The decision

- was made in the first instance to retain the -questionnaire answered by the

president or director of the organization in preference to one answered by
[
some other person. In the second instance, the first *ersion of those ques-

tionnaires completed by the’ same person was retained for data entry.
‘ 3 The final data tape contains records for 947 respondents,- each re-
" cord 179 charécter’long (the documentation for the_tspe file is provided,in
appendix G?. Frequency counts‘were made of each varisble'on the file to-
b 'gether with a number of cross-tabulqtions for anaiysis purposes using the
SPSSV(Statisticai Package for the Soctal Sciences) program,(these are fmlly
LW reviewed in chapter 1V). Inspection of the frequencies showed that‘fhe
number of respondents'oith a missing data code indicating no.answer (or no .
answer that comld reasonsbly be\figured out) was quite small for almost 5}1
questions——l to 3 percent for most°questions and as high as 5 or 6 percent
cfor onlquuestion 8 on owning or renting facilities snd question-7 on for

~ whom the organization's activities were intended. In genersl, the quality

of responses to the crafts membership organizations survey was high.

s ‘ - . . . ) -




HOW nsrnzsmnrzvz IS THE SAMPLE? o S R
Although the aim of the survey was to obtain a complete enumeration

or census of known drafts membership orgaﬂization, the outcome fell short.

The response rate wae high for\a mail survey, but still far from a complete ‘ ”w

count. .It thus is importantﬁto assees whether the bemple of respondents that

was obtained is,représentative7%f the entire universe of Crafts menbership

'organizations, including‘thase that did not respond. ° =
Tp review the‘response and comple ion rates again, of a total final

mailing 1list of 2,2%4 organizationé,.inclu ng additions during the survey

- /

but excluding duplicate, defunctg_end undeliverablellistings, 1,735 responded,

for & response rate of 77.7 percent. Of the responses, 788 indicated that
\ . .

t

they were not a craft hroup and 947 completed yalia-questionnaires. The
completion rate, i.e., those organizations returning a qnestionnaire'divided

by the total number of organizations that did not elimihate themselveslfrom

the universe, i.e., 947/(2,234-788), was 65.5 percent, meaning that fully
one—third‘of the‘putative craftsorganizations did jot return a questionnaire.-
This non-completion rate is high enough to give cause for concern--if the
groups that did not respond differ in significant wayé from the two—thirds

|

that sent in their questiormaires, then both the descriptive picture of crafts T

membership organizations obtained from the respondents and the design of the

subsequent'survey of a sample-of organization members are on less than solid.

N . . o ) .
ground. . g 5 . o (?

However, before examining the question of possible bias from non- "y

N Lo u
- response, it is worth taking some time to determine whether, in fact, the
completion rate as originally calculated is not too low, and therefore that

the potential bias problem is not as significant as it might otherwise ap-
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pear. The calculated completion rate assumes that all nonreépondents are

crafts membership organizations, when, in fact, many of\Qpem may not be crafts
. . V

w

membership groups at all, while some may be groups that are no longer active.

Looking at the distribution of nonrespondents coﬁpared to groups completing

-

a questionnaire and also to groups indicating they were not concerned with'

_crafts by the title codes originally assigned to each organigzation during

1

the construction of the mailing 1list is instructive in this regard. ' -
Table II-1 shows the percentage of completions, "not craft" respond-

ents, and nonrespondents within each title code category, iﬁcludiﬁg crafts- -

related title, arts-related title, educational, shop, "other", museum, A

[ 2 "v\

;'exhibit; and person. Remember that these designationms were made solely

, '
on the basis of the organization's name. Looking at the completions, fully QEGP

/ o

percent have titles that suggested tﬁe§ were in fact crafts organizatioms,
. = - * ’
another 19 percent have:titles related to art but not explicitly crafts, and

13 percent have titles in the "other" category, with small pércentages fall-

e L}

ing in the remaining categories. The organizations taking the trouble. to

4

exclude' themselves frum the survey by saying they were "not craft" Eroups ‘

show a sharply contrasting pattern: only 26 percent have titles that appeared ;
definitely reiated to crafts, while almost 44 peréent'have arts-related titleél

,18 percent are in the "othef" category, and significant percentages appear

with educational, shop, museum;.and.exhibit titles. The nonrespondents fall

right between the completions and not craft groups, with a percentage of
‘crafts-titled groups Ehgt is higher than the latter put‘lower than the.férmet.

and vice versa for all the other categories. This suggests that. the nonre-

- 1
1

- spondents are in fact made up of a mixture of crafts mehbership groups and (f"

other groups that should be excluded from the universe of crafts membership , .

oé@apizdtiona. ‘ " o | o
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TABLE II-1

'PERCENT OF CRAFTS MEMBERSHIP ORGANIZATIONS SURVEY MASTER
LIST RESPONSE TYPES2 BY TITLE CODED

Title > (1) (2) C(3) | Total )
Code Completions | '"Not Craft" | Nonrespondents. List
Crafts-Related Title®  63.0% 25.9% 46.1% 46.2%
Arts-Related Title 19.2 43.8 28.0 29.9
Educational 1.8 3.3 2.5 2.4
Shop 1.3 4.0 3.2 2.6
Museum 0.8 1.9 0.8 1.2
Exhibit 0.7 3.0 2.2 1.9
Person ' 0.1 0.1 0.3 0.2
"Other" Title o 13.1 18.0 16.8 15.7
Total 100.0 100.0 99.9 100.1
(N) ) ) (947) (788) (499) (2,234)

aResponse types include:
(1) organizations returning a completed questionnaire
(2) organizations responding they were not a craft group ;on the
advance letter return postcard or questionnaire’
(3) organizations not responding at all, excluding undeliverables,
- duplicates, and groups determined to be out of existence

bTitle codes were assigned to each group on the master list by MPR
staff in advance of the survey based on the group's organization title.

a4

\ cchludes groups coded as chapters, of which there were only five.

N
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A simple estimation can be made of the proportion of crafts membership
groups among the nonrespondents, by calculating the percent of all respoﬁéents

v Sema

(completions plus "not craft" responses) within each title categor& which,

1

in fact, sent in completed questionnaires, and‘appiying this figure to the
nunber of nonrespondents. .Su;ming the numbﬁrféf;nonrespondents in each
title catégory estimated to»be ;rafts memberghié‘groﬁps who would have com-
pleted questionnaires if followed up even mdre Glgorously gives a total numbér
of 271\expected completions from the 499 nonrespondent§ (table II-2 sh0ws.
these calculations ip detail). Adding 271 to the 947 who did complete a
questionnaire gives an estimated total universe of 1,218 crafts membership
and a revised estimated compaetion rate of 77.8 percent, or viftually the
same as the overal} response rate. This admittedly crude estimation further-
more does not allow for the fact that some ofithe nonrespondent crafts membgr—
ship groups may have gone but of business (although, as a counterweiéht, new
groups miy have formed in the meantime that‘are not on the list at all). A
completion rate ‘of almost 78;percent is still not as high as one might like,
but is considerably improééd over the originally estimated rate of 65 percent.
There remains the issue of how repregentative the completions are of
the total universe of crafts membership groups. One dimension that caﬁ'be'
examined directly 1is the ééogréphic location of) the responaents by state and
census division. Figure II-2 shows completion rates as reestimated using .
the procedﬁres described above plus response rates for‘thé different divisions’
of the country, while figure II-3 graphs the 50 statés énd D.C. by comple-

I

tion rate decile categories. (Table II-3 shows the nuﬁber of respondents,
» ( * .
nonrespondents, and percent crafts groups of-all respondents in each division

used in calculating revised completion and resbonse rates by division.) The
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TABLE II-2

CALCULATION OF ESTIMATED NUMBER OF CRAFTS MEMBERSHIP
GROUPS AMONG NONRESPONDENTS WITHIN TITLE CATEGORIES

'

- n - _ (2) 3).

- . % Completionms Estimated No. Craft

Title - of Total Responses Total Number Groups Among '

~ Code’ " (Completions + Not Craft) Nonrespondents | - Nonrespondents

- within® each Title Category (col. 1 x col. 2)
Crafts-related title 74.3% 230 171
Arts-related title 34.3 v 140 . 48
Educational 38.1 P 12 ‘ 5
Shop. | 27.3 ¥ ‘16 o 4
Museum 46.4 . 84 ‘ 39°
Exhibit / 34.8 4 1
Person 22.6. 11 : - 2
“Other" title 50.0 2 _1
Total . 54.4 99 - 271

Note that the estimate of crafts membership groups among nonrespon-

gdents using title codes is the same as an estimate using simply the percent
crafts membership groups of all respgndenfs times total nonrespondents (i.e.,

54,47 x 499 = 271).

LY
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TABLE II-3

RESPONDENTS . NONRESPONDENTS, AND
COMPLETIONS BY DIVISION

N ) (2) (3) 1)
Division - .. Number all Number - Percent
Respondents Nonrespondents| TNumber Completions of
(Completions + Not Craft) Completions | All Respondents
New England " . 189 - 35 104 55.0%
Middle Atlantic ‘ T26) 58 117 48.5
East North Central " 265 78 169 63.8
West North Central r 125 32 71 56.8
South Atlantic ' 232 65, 118 50.9 -
~East South Central 209 97: 82 39.2
" West South Central o124 5€. . 66 « 53.2
Mountain . 129 39 83 64.3
Pacific 221 39 137 62.0.
Total- }735 499 947 54.47%

T

NOTE: The response rate for a division shown in figure II-2 ﬂs calculated

column 2/(respondents in column 1 4 nonrespondents in column 2);
ions in column 3/(completions in
letions in column 4))% |

as nonrespondents in

the revised completion rate is calculated as complet
column 3 + (nonrespondents in column 2 times percent -comp
. ) i

/

1 s
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FIGURE II-2
RESPONSE RATES- AND. REVISED COMPLETION RATES FOR DIVISIONS
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FIGURE II-3

t 1%

DISTRIBUTION OF REVISED COMPLETION RATES BY STATE
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rates by division show some variation, with the East_and'West South Central
areas having the lowest rates (68 and 69 percent, respectively), nhiie the
Pacific area and New England’show far and away the best response, witn com-

. . .
pletion rates(of apout 85 percent'in each case. Howevér, as_figuret11-3 makes ’
clear, no one division has all or even most of its states concentrated in_thev
low end of the compietipn rate distribution. 1; fact, the state completion
figures are bunched duite closelp together, suggesting that the sample,of

- crafes respondents is representative of ali areas of the country.
| Looking at the/distributibn of responses to the questionnaire on
other“characteristics such as years in existence, size fnumber‘of manpers),
and media members practice can give a feel for‘the sampie representativeness.
For example, if an extremely large.number of groups indicated a craft medium,
/sdch as glass-making, that»is kn?wn to be 1ess widely practiced than other

\
media such as ceramics or weaving, one wouldrsuspect bias in the sample.

‘On the other hand, it is hard to inger,too‘much from the distribution of re-';
‘sponses; given that this survey is the first comprehensive attempt to learn
about crafts membership organizations and that data for making comparisons
are scarce. No obvious bdases spring out from examing responses to key items.
Detailed discussion of individual items 4s provided in chapter IVy/ Chapter

111 also presents evidence comparing the planning study with the survey find-

ings that suggests the sample of survey respondents is representative of the

total universe. } ‘

A commonly used method of estimating sample bias is to interview a
sample of nonrespondents to see if their: characteristics differ in any signi-
ficant way from the completions. Resource constraints did not permit con-

ducting 5 follow-on survey of nonrespondents for this study. However, it is

-




. . w °

possible to loo& at the char1?terietics of thoge groupa that responded to the
third mailing in the fall compared to the groups that responded to the earlier.
first and second mailings. If significant differences are présent' this would )
suggest that crafts membership groups failing to respond to any of the mailings‘
differ still more from the early responders and thus that the characteristics
of the total universe are not truly represented by the actual sample - of com-
pletions. | 4 |

An item-by-item comparison for the two respondent groupa is heartening-
in this regard. The samples dif}er on some items: Thus, the fall reepon-
dents come disproportionately from some‘are;s of the‘conntry compared to the spring
respondents, as shown in figure I1I-4. For example, 10 percent of the fall .
group are from states in the West North Central division compared to 6 '
percent for the spring respondents,'and over 12 percent come from the East
South Central states compared to 7 percent, respectively. Other areas, con-

versely, are less prevalent in the fall sample compared to the spring. How-

ever, as 'will become evident in ‘chapter III, the effect of. the response to /

_the third mailing was to increase the representativeness of the total sample

in- terms of geographic locatien compared to previously available informaion.
The fall s&hple also differs‘from the. sprJ%g in the title codes as-
signéd to each listingi Specifically, fully 25 percent of the fall sample
have titles in the "other" category,'compared to 8 percent of the spring
sample; conversely, only 54 percent and 15 percent of the fall sanple_groups
have crafts versus arts-related titles; respectively, compared to‘almost 67
and 21‘percent of the spring sample (see figure II-5). This sugﬁeets that

the groups that were clearly in the universe responded more quickly, while

some gronps that may have been doubtful about‘whether they should have re-

sponded did ,so later on.
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FIGURE II-5 ) /

; SPRING ¥S. FALL RESPONDENTS COMPARED: -
' | , | PERCENT DISTRIBUTION BY TITLE CODE

i

*

Craf ts- ) CEEEIXEX n...-.o.-.-.o- .o -.-'-.-.o.o. K *.” :: 3 66 -. 6 z
Related XK X ---- o~ ‘ 54.0
-Title
Arts-Related %".AhévavnhAthnv¢3?3¢§ 7% '
Titie . 4
1.6%
Educational 8
! b
" Shop - . §°
Museum ‘gé
Exhibit, ;4
‘ ~
Person . OiiA
’ , : ' 8.37%
"Other" -:11 aTere: 25.0
Title )
Percent of i i
. each re-
"spondent B .
group ‘ "
! o deedikese.Spring Respondents (No. = 675)
KEY: (No. = 272)

Fall Respondents

NOTE: Percentages add up to 100 for each, respondent group“(spring
and fall). ‘Title codes were assigned to each group on the master file list
* by MPR staff in advance of the survey based on the group's organization title.
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Turning to the questionnhire'items that ask about the characteristics

of the organjzations and their members, ode finds that ther are virtually
¥, . .
no differences between the two sets of reépondents. That is, the’fall and
l N " ) . .

'lqring respondénts have about the same proportions,of small: medium,’ and large-

a#ze groups; similarly, close ‘to the same proportions of 'small, moderate, and

big budget groups; andsof local, state, regional, and national groups." They
I i ¢ . I

i

claim to have the'same purposes, activities, and problemsx They show similar

proportions owning or renting facilities, with paid staff, and requiring that

-

work be juried for membership Very importantly, the fall and spring samples

h&ve almost the same proportions of groups active in a single craft medium

'vetsus general-media groups (37 vs. 39 percent and 63 vs. 61 percent, re--

spectively). Within each of ghese classes, the proportions of members reported

to practice the various types of media are very similar (see figure II- 6)

~

The only variables showing differences that are statistically signi—
ficant‘are number of _years in existence and source of funds. 1 The fall
sample is younger, ‘with almost 13 percent Jf the o ganizations having been
in existence no more than two years, compared to less than 3 percent of the

\

spring- sgmple Conversely, over 46 percent of the fall sample has béen in
\
existence lO years or more compared to almbst 58 percent of the spring sample.

Again, this fact may have hadisomething to do with why organizations responded

vearlier or later--the nggly—formed groups, ‘may have taken longer 70 get or-

ganized to send in a response. With regard to sources of funds, the fall

.'i

sample relies someyhat less on membership fees than the -spring sample,. al—

though the differen e is not startling--79 percent compared to 87 percent

‘

Statistical sig¥ficance was determined by tests of difference of
means or proportions between the spring and fall respondent groups using
Z scores. Thq statistically significant differences that were found would
have had less ithan 5 chances in 100 of occurring by chance.

£l
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FIGURE ‘T1-6

/

SPRING VS. FALL RESPONDENTS COMPARED: PERCENT DISTRIBUTION OF

-
S

SPRING AND FALL SINGLE-MEDIUM AND GENERAL GROUPS BY MEDIA CATEGORY

i Single Groups-- . e ] o (YR Y
Fiber BOOorrr eI Ft R s se - 694
———
Geners) Groups=-- . 26.3
Fiver [SNERIARIRINIR 3.7
r Single Groups-- 25. 3%
sy ERRRERRESe 16,4
L ]
Genersl Groups-- 52.3
Clay Eriseeshiiemiestesnl et RS
Single Groups-- 2.88
WNood - 3.1
I
Genersl Groups-- 5.3
Wood ’ 8.«
[ Single Groups-- 2“.., _
Metal 2.0-
L ]
General Groups-- Z'f
Metal S
Single. Groups-- 6.8"
All Other 7.1
Genersl Groups-- 1.1
L All Other 10.6
. +—t——
Percent of .0 8 16 24 32 40 48 56 64 72 80

group

esch respondent/
aingle vs. geners)

KEY:

Spring Respondents (no. Single Medium Groups =253,

no. Genersl Groups = 396)
Esll Respondents (no. Single. Medium Groups = 98

no. Genersl . Groups= 167)

NOTE: Percentages add up to 100 for the four groups--spring single
sedium, apring general, fall aingle sedium, and fall general. Organizations
designated themaelves as oriented to a aingle craft medium or as a genersl
group involved in more than one medium in résponae to question 5a. The
apecific media types (fiber, -clay, etc.) were asaigned by Arté Endowment
ataff based on handwritten reaponses to queations 5s and 5b. Note that 33 °
of the total 947 groups did not indicate media of their members. The media
type shown for general groups 1a the first medium liated by ‘each group. The
"all other” category includes glass, leather, paper, multi-medis, and other
sedia.
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The thrust of this comparison of tﬁe earlier and later groups of

) respondenge is to support confidence in the representativeness of the totz1l
survey sample. The two groﬁps are very similar in their characteristics and
those of theirumembers. If one were to ‘pursue the nonrespondents to obtain
completed questionnaires, it‘is not likely that the basic profile of crafts

memberships organizations and thir members shown in this report would be \

altered in any meanihgful way.




' v = CHAPTER III ' ’

L3

;%) AN UPD@TED ESTIMATE OF CRAFTSPERSONS; DESIGN FOR A SURVEY
INTRODUCTION -

In the initial or first phase of the planning study,.MPﬁ developed -
estimates of the numbers and.basic characteristics of profeésioual crafts-
peréons in the United States, using the scanty data then available. To deQ_
velop thésé éstimates, it was qecessary to estiyate as a preceding step the
numbers and characteristics of crafts membership ;rganizaéions to which many
profession#l craftspersons %elong. Based on this.experience, MPR recommended

strongly that a survey of crafts membership 6rganizations be conducted prior

to a survey of individual crafts-artists in order to’‘permit an efficient and

- |
Co {
The initial planning study phase produced a range of estimates of

cost-effective design for the latter effort.

professional crafts-artists in the United States as of 1976~=~the high estimate |
was about 350,060 craftspersons and the low estimate about 250,000. Based on -
the results of the just-completed survey of crafts membership organizationms,

an updated estimate of the number of crafts-artists as of 1978 comes to about

375,000, or somewhat higher than the highest initial figure. Estimates were

also constructed in each phase for geographic divisions.

S

This chapter fir;t reviews how fhe first-phase planning study gsti- _ -
mateg were derived. 'Then the meéhods used“;o develo; the revised ; ey-
based eséimhte are rafdewed. The survey-based findings are compared to
the first-phase.planning study results‘on sever;i dimensions t help evalu-
ate the reliability of the updated estimate. Trends toward increased size
and longevity of Erafts organizatioﬁs that appear to have occurred support

the reasonableness of the larger survey;based figure. Undergirding

the updated estimate are the careful and thorough procedures that were
T8

- d J
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\/ .
used to carry out the survey, while, inevitably, the initial phase

of éhé_planning study had to make do with less than completé and often
. ©
suspect data.

The survey?based estimate of about 375,000 craftspersons still suf-

fers from incomplete information in some respects. Most importahtly, it does

A

not improve upon the wvery rough estimate of multiple organization memberships

4

by individual cfafts-aftists developed initially. Moreover, the updafed esti-

By

mate, like the initial estimates, is not an estimate of professional crafts-

peréoﬁs who sell or exhibit their work és‘such, but an estimate of individuals

who belong to crafts membership organizations. Not all crafts organization
. i / . . - " } s A
members are professional craftspersons; conversely, there may be some pro-

PR

féésional crafts-artists who do not belong to organizations. ‘Evidence from

Ce € : Lo e ) ¢ A
‘ \khe initial planning study phase suggests that .the number of nonaffiliatea

’

craftspersons is not great and that the universe of organization members coin-

cides fairly well with the universe of professional crafts-artists.

THE PLANNING STUDY ESTIMATION METHODOLOGY IN REVIEW
Désﬁigg thé absence’ of a lérge-scale survey oi ¢ Ztspersons in
American prior to thé initial phase of: the planning study, bits and pieces

of data were available that permitted constructing at least rough estimates

of the total number of professional craftspersons and their distribution by

place of residence. A key source that was used for the injtial estimates was

the Bowker publication, Contemporary Crafts Marketplace, whiqh is prepared by

the American Crafts Council (ACC) Rescar:n and Education Division. The 1975

¥

edition listed 251 natiohal, regional, and state crafts organizétibns by name

: o “" % / ,
and address that had at least 10 members and were organized under a constitu-

tion or By;laws( A membership figure was given for most of the organizationms.

\ - -
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Table III-1 shows the number and percentage distribution of the 238 state

and regional”organizations listed in Contemporary Crafts Marketplace by

geographic region and division of the country, along with the diStribution

of the ‘reported membership of these organizations and their average membership

3

by division. . : ‘ /

v

Several interesting points appear. The areas of the country with

[y

‘the most crafts membership organizations from the 1975 ACC list were the

Pacific division with over 20 percent of the total number and the New .England

e

and Middle Atlantic divisions with over 14 percent each. The pattern of e'

X .

membership in the state and regional organizatioms, however'

the d1stribution of the organizations themselves. Thus, .New England, with .

less than 15 percent of the organizations had almost 35 percent of the members,

-while the Pacific division with 20 percent of the organizationS»had only 11
percent oY the members. - The average size of the organizations in each region
ranged from 345 members/;n“the Northeast (458 in New England specifically)

%
to 163 in the South to 148 in the North Central region with the”West having

the lowest average of 94 members per organization. : B -

The‘total membership represented by the 238 state and regional ‘organi~-

‘ zations listed in the 1975 edition of.Contemporary Crafts Marketplace amounted .

e !
- d n

to 46,000 craftspersons. ,In addition, this source listed 13 national organi-

zations (in¢luding ACC), having a combined membership of over 50,000, for

K4

a total number of about 96,200 craftspersons. This figure was just the start-
ing point for an estimate of cra%tsbersons,'as the ACC publicationlincluded
"only a fraction of the total number of crafts membership organizatiens in the

U.S. and therefore only a fraction of their members.
1Y

4

For the imitial planning study phase, an‘:intensive effort was made -

to determine the total number of crafts membership organizations in the U.S.

t

‘% did not follow - -




TABLE IIi-1 -

DISTRIBUTION OF CRAFTS MEMBERSHIP ORGANIZATIONS AND ORGANIZATION
MEMBERS FROM ACC DIRECTORY, BY REGION AND DIVISION

(1) (2 (3)
State and Regional Members of Average
. Crafts Organizations Organizations Membership Size
Listed in 1975 Contem- * in Column (1) of Organizations
i orary Crafts M : ”
Region' and’ _ p y S Pzzti;ﬁlace v (Cz}uﬁ?I(Z) dé:?fed
C . ’ olumn
Division ] No. of Total No ot Total y
o : ol ek .
Northeast ' 69 29.0% 23,805 - 51.6% 345
New England 35 I U l 16,040 - 34.8 458
Middle Atlantic 34 14.3 . 7,765 7 16.8 228
'North Central © 38 16.0 5,636 12.2 148 -
East North Central 28 ) 11.8 4,107 8.9 147
West North Central 10 o 4.2 1,529 3.3 153
South - | 63 - 265 10,279 22.3 16
South Atlantic 29 12.3 4,237 9,2 146
East: South Central 16 6.7 2,538 5.5 159
. . West South Central 18 7.6 3,504 7.6 195
West 68 ~ 28.6 6,400  13.9 94
Mcuntain 19 8.0 1,369 .0 72
Pacific . 49 - 20.6 5,031 10.9 o 103
TOTAL 238 100.1 46,120  100.0 - 194

NOTE: Regions and divisions are as defined by the U.S. Bureau of the Census.

4’i
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i o

to use in building an estimate of craftspersons based on the membership pat—

terns evident in Contemporary Crafts Marketplace.’ Cross—checking of organi-

zation 1lists from several sources, including the first edition of the

Marietta College Crafts Directory, plus update printouts from Marietta, and

_the 1974 Office of Economic Opportunity National Consumer Directory, pro-

duced a ‘total unduplicated list of 1,692 organizations that were be1¥eved to

be active crafts membership groups as of 1976. Table III-2 shows the number

i

and percentage distrioution of organizations on this 1list by‘geographic division.

There is a concentration’ of groups in the South, but otherwise they are evenly
£ .

spread throughout the country. '
o
A major problem in building an estimate of craftspersons from their

-2

organizations is overlap of membership. That is, some crafts-artists may

B i S

" belong to more than one organization, perhaps a local general group plus a

national single-medium groupyvor a locai sbecializedvgroup.plus the ACC? or

some other»combination. Eéﬁort was directed in the initial phase of the plan-
ning Study towards assessing the extent of this phenomenon. Membership rosters
were requested from the American Crafts Council, 13 other nationalhorganiza-
tions, and 12 state and local organizations representing all regions of the
country. Lists of exhibitors were also requested from three crafts fairs and
one statewide'exhibition: Each of the 22 lists that were received was ohecked
\against the ACC 1ist(to see how many.persons who belonged to one of the national

“

organizations also belonged to ACC and 1f persons belonging to one of the state

-

or local organizations or who'exhibi*ed at one of“the fairs also belonged to

ACC;l Because of time constraints, not all of the crossrohecking.that would
I

1Diana Zentay and Comgtance Citro, A Planning Study for a National
Survey of the Craft Arts (WaBhington, D.C.: Mathematica Policy Research,
January 1977)," table 8, lists the organizations whose lists were.checked and
the percentage overlap with the ACC membership for each. :

' [y .-

- [ RN
¢ b
A -

y




TABLE III-2 e -

DISTRIBUTION OF INITIAL PLANNING STUDY LIST OF
CRAFTS MEMBERSHIP ORGANIZATIONS BY REGION AND DIVISION

{
Y .
Region and ' ) Total Crafts Organizations
Division ’
. 2 Number Percent of Total
" Northeast 366 21.7%.
New England 165 9.8
Middle Atlantic 201 - 11.9
North Central 34 ) ' 20.6
East North Central ‘ v 12.3
West North Central 140 8.3
South ' : ’ 632 ¥ 37.3
South Atlantic ’ 207 12.2
East South Central e 258 o 15.2
West South Central - 167 - 9.9
West o 346 20.4
Mountain _ : . 141 8.3
Pacific 205 _ 12.1
TOTAL . 1,692 100.0

ya

SOURCE: Developed by combining and eliminating duplicate
organization names from The 1975 Contemporary Crafts Marketplace list
of 251 names: the March 1976 Marietta College Crafts Directory list of
910 names (568 were not duplicated elsewhere); an additional 500 name
from Marietta received in July (348 were not duplicates); another

laneous names. ;’/;//////




‘than 4 percent in New England.
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have been desirable could be accomplished, for example, checking{for dupli-
. ‘ : 4 !

cation between state organizations and other organizations besiées the ACC.
The results of even the limited cross-checking that was dpne‘showed
considerable variation. Less than one percent of the National Wdod Caréers

Association members also-bel?ﬁged to the ACC, while, in contrast, over 61

percent of the members of the Society of North American.Goldsmiths were ACC

_members. The-total overlap for all of the national organizations listed in

- |
Contemporary Crafts Marketplace with ACC was estimated at 9 to 10 percent,

3

and for the prganizations in each divdsion at an aﬁerage overlap, of 13 percent,

ranging from over 40 percent overlap in the South Atlantic division to less

{

Using the estimate of total crafts membership organizations, the infor-

&

mation on average membership size of those groups lisged by ACC, and the ad-:
mittédly Qery tentative‘estimate/of,prganizational overlap, three estimates
were‘Feveloped of the npmber;oﬁ craftspersons belonging to organizations. These
éstimates are reproduced in table III-3 in the next section, and range from K

246,000 for the estimate called Mé, tc 353,000 for the M3 estimate, with the Ml

) .

estimate falling ig, between at 326,0CC craftspersonms.
4 ,

The M, estimate was constructed in the most straightforward fashion,

ignoring the evidence of differences among divisions of the country in average

.membéiﬁhip size and organization overlap. Thus,cfor each division, the total

number of crafts membership organizations in the division aé’shown in éaﬁlé’II¥-2
Qas mﬁitiplied times the-averagé membership of ali 238 ACC-listed state and
regional organizations combined from table III-1 ki.e., 194 membe?s), and

the estimated overlap for all state and regional groups (13 bercent) subtracted

from the resulting figure._ To this remainder was added the exact unduplicated
. g

‘ iiunt of persons belonging to one of three large national organizations--the.

- ’ -

A
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¢
American Crafts’00uncil;~National.Wood Carvers4Assqcia:ion,'and Han&weavers

: 7
Guild of Amer@ca--who§e membership lists were ordered by division. The

resulting sum was the divisidhél total. To obtain the grand national total,

the divisional“figurés were summed and members of natidéal'organizafions (not
also members of ACC) where res?dence was nét knawn added in. This estimate,
as noted above, was the largést of the three. ‘

4 The Ml estimate, in contrast, toék advantage'of what had been learned
about geogfaphic Variatioqs in membérship sizé and joiniﬁé pattérns. For
this estimate, the number of crafts membership organizations in eaéh divisiéq
from table i}I-Z ﬁas multiplied t?ﬁes the average mehbérsﬁip for that divi-
sion from table III-1 and the results corrected for the organizatiopal over-
lap estimated for the particular division. As befote,'tﬁe unduplicated divi-
sional‘ACC, Wpod Carvers, and Handweavers membership was'added in to get the
divisional total. The grand td;al was deriﬁed as above; This estimate was
lower than the M3 estimate but higher than the othervestimate called M2.

The M2 estimate was developed to try to corrggt #67 an apparent

anomaly in the membership size data from the ACC directory. "As pointed out

in the discussion of table III-1, the membership distribution of the state

and regional organiéations listed in Contemporary Crafts Marketplace was
.‘ . i -

skewed toward the Northeast and away from the other regions, particdiarly
. AN ¢

the West. The average membership size by division indicates a reason for
# : : ‘
this. New‘fdgland contained organizations that were much larger on the average
' , . .

than in any other area of the country, while the Mountain and chifid divisions
had the smalliast oréaniiations on thg,;verage. Logk{;é at the largest and
smallest size c;tegories of memSership, ovér 23 percent of the organizations
listed for New England_héd 500 or more mémbers,,ﬁhile only‘6 percent had

less than 50 members; in contrast, 2 percent of the Western organizations

/
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X ?
had 500 or more members, while almost 52 “percent had fewer than 50 members.

L)

‘IThe assumption thaﬁ the average size by division éor the total list
} “" of almost 1,700 organizations, if these figures nere available, would parallel
the average size b;jdivision reported for the supset ef ptganizations listed |
by ACC seemed open Fo question. Given that ACC was a;ming to include the
"best" or most prominent crafts organizations, the‘opposite assnmgfion that
all or almost all of the very lafge organizations (those qith 500 or mofe
members) were already listed in that pub}ication appeared at least as credible.
Hence, e;e MZ estimate“Was ;iepared in the same manner'aé'fhe\M eséimate; ‘

but with an added factor to limit the number of large c%afts membefship or- »

ganizations to the ACC total - This estimate was the smallest of the three

'

developed in the initial planning study phase.

bESTIMATING CRAFTSPERSONS FROM THE CRAFTS MEMBERSHIP ORGANIZATIONS SURVEY

One of the major purposes of the nationwide survey of crafts member-
ship organizations was to permit a better estimate of the number and basic
characteristics of craftpz§sons in the second phase of the planning study. . .
, \ The survey questlonnalre 1nc1uded an item on membership size, question 11
\, To naﬁp it easy to answer, the question asked tne respondent to circle a
size categery rather than try to give a precise membership count. The cate-
ries that_could be circled included less’than 25 members, 25 to'49,‘50 to
99, 100 to 499, 500 to 1,999, 2,000 to 4,999, and 5,000 or more members. |

Responses were obtained on this question from 932 of the 947 groups completing R

questionnaires. '

Q.revised estimate of craftspersons belonging to organizations based

on the survey was constructed in the following manner for geographic divisions

and the céuntry as a whole. For each division, an initial figure was obtained
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>

from a tabulation of organizations indicating in response to question 13 that

their membershf§ was local, state, or regional (and therefore clearly attri-

-

tions in each size category was multiplied by the midpoint of the size inter-

val to give the number of organization members represented by that category.

»

Results were summed for all size categories to give a first-cut divisional

membership total. Figure III 1 shows this calculation for each division
ol l €
and for the remaining orgénizatibns with a national or international member-

sh1p. The midpoint values assigned td each size interval are indicated. Note

Y

|

|

|

!

|

|

t ) . :

butable to that area) by the seven size categories. The number of organiza-
|

designated as 10,000 based on knowledge of the size of these'large'organi—

4

zations from the ACC directoryﬂ'

The craftsperson estimates shown in figure III-1 represent just a
B ' ‘
starting point, however, as they do not account for multiple organization

memberships, on the one hamt, which would reduce the"figures, Oor nonrespodnse

to the survey, on the‘gther, which would increase the’figures.’ Figure III-2.

v "

shows the calculation of revised craftsperson estimates for ea%h division,
starting with the' first-cut estimate from figure III- -1, reduced by percent of
organizational overlap for the division estimated in the.initfal planning

¥ . .
that the midpoint for the open~ended interval of 5,000_or more members was
L study phase, and inflated by the revised completion rate to account for

the estimated additional crafts membership organizations not responding to
the survey. Lastly, the unduplicated membership of the ACC, Wood Carvers, and

Handweavers associations is added‘to‘obtain final divisional totals. Calcu-

Y

lation of a revised membership figure for the remaining national and inter-

-

'national groups, subtracting out. the ACC Wood Carvers, and Handweavers, and ,

-

" correcting for estimated overlap with the ACC, is also shown in figure III-2.

¥ .

\
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FIGURE I1I-1
"\“ . " "-
CALCULATION OF FIRST-CUT SURVEY ESTIMATES OF CRAFTSPERSONS BY DIVISION,
‘ * BASED ON NUMBER OF ORGANIZATIONS BY SIZE ) -
\'
: 7
Size Categories and Midpoint (MP) . . Total
e = Initial
o Under 25 | 25-49 | 50-99 | 100-499 | 500-1999 | 2000-4999 | 5000 or More Estimated
Division MP-12 MP=37 | aP=75 | MP=300 MP=1250 MP=2500 MP=10,000 | Craftspersons
. x S x x S x ' x x
New England 10(« ' . T2 R %, 15 . 1’ ! 0 - 35,266
120 296 1800 -+ Tosoo 18750 3500 © ° 0
Middle Atlantic 15 16 29 3 11 o ., .. 0 . 26,897
160 * S92 * 7175 * Tozoo * T30t 0. ¢ 0
e .
East North Central 2, 32 ., 29 , _48 v, 1 R 1 . 52,821
. 312 1iez * 7178 14400 - 21250° 3500 10000
. ‘ R i
West North Central 1 11 14 23 3 0 0 . 12,239
- 132z % %7 * Toso * %o t* 30 0 * 0
.4
Seuth Atlantic 25 18 15 18 12 1 0 . 31,991
£2 == 4 —_— + — .
‘ 30 * 66 T Tizs * Tisoo * Tsooo T 3500 0
East South Central 200 . 16 14 23 4 0 _ . 23,782
<Y ) =3 L2 —t . + P
220 *, %a2 * 1050 * s900 t - Soo0 0 ' T0n00
West South Central 11 7 15 20 T 1 .0 . 16,016
3z * 759 * T1s * o0 * Sooo t Foo 0
1
. Mountain 16 21 14 23 4 0 0 . 13,919
192 * 777 * 1050 * &0 * .es000 * 0 + 0
Pacific 16 25 27 w16 3 o . 44,782
Tz * 95 * 7025 * Troo T 2000 |t Tosoo  * 0 ~ :
N';:‘S::;;“ a 7+ 1+ 2+ 2, + T 19 + 11 + 6 . 129,721
. on 84 37 ' 150 7200 23750 38500 £0000
Organizations . .
Grand Total = = = = o o & 6 o e e e & m e e m e et e = e e e e e, e e e mm e . e e == = 187,194
d :
VEY: x ]

' ERIC

Aruitoxt provided by Eic:

. _19_1 should be l-nterprvtud as 10 organfzatfons times (x) the midpofnt fer the particular sice class
120 (12 in this case) equals 120 craftspersons. -

-
4 <

1.
' |\ ] J

. T T




. ' FIGURE III-2
. CALCULATION OF FINAL SURVEY-BASED ESTIMATES OF CRAFTSPERSONS BY DIVISION
b Y
! ‘ 1 - Estimated : Unduplicated ACC, :
) First-Cut Organizational Revised Wood Carvers, and Final
‘Division . Estimate x Overlap / Completion Rate + Handweavers Membership Estimate
New England -~ '35,266 x (1~ .036) ==g},958 / .846 = 40,139 + 4,869 = ’ 45,008 |
' Middle Atlantic 126,897 x (1-.109) = 23,965 / .807 = 29,696 + 10,177 = 39,873
.+ East North'Central 52,821 «x (1-.370) = 33,277 '/ 772 = 43,105 + 8,862 = .« 51,967
West North Centrat 12,239 x (1-.229) = 9,436 / .807 = 11,693 + 3,407 = - 15,100
* & South Atlantic 31,991  x - (1-.401) = 19,163 +/ .781 = 24,536 + 5,648 = 30,184
-East South Central 23,782 x‘ (1-.088) = 21,689 / .683 = 31,7155 + 1,169 = ’ 32,924 S
West South Central 16,016 x (1-.088) = 14,607 / .688 = 21,231 + ° Y 2,289 = 23,520 :
Mountain © , . 13,919 x  ®(1-.300) = 9,743 / .769 = 12,670 + 3,019 = 15,689 9
Pacific 44,742 5 x (1-194) = 36,062 / .851 = 42,376 + 9,252 = 51,628
, . - Unduplicated
co . ' ACC, Wood Carvers,
o ' First-Cut Estimate x (l-Estimated Overlap) - and Handweavgrs = Estimate
National/ | 129,721 x (1-.083) = 117,657 - 43,692 = 68,965 : |
International - . . g
Organizations L ' ‘ '
‘Grand Total ;.. ................................................ R R I R 374,858
NOTE: First-cut estimate is from figure ITI-1.
‘ Estimated organizationél overlap is from the initial plamning study phase; see Diana Zentay -and
Constance Citro, A Planning”Study for a National Survey of the Craft Arts (Washington, D.C., Mathematica Policy
“Research, January 1977), table 8. _ L .
* Revised completion rate is from figure II-2.
Unduplicated ACC, Wood Carvers, and Handweavers membership is from the initial planning study phase;
Q see Zentay and- Citro, A Planning Study, table 6. ‘“ ‘ - Ebﬁ
)‘ ‘ » K .
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Table III-3 shows the final survey-based estimate of'craftspersons belonging
to organizations as a whole, alongside. the three estimates from the initial
planning stq&y phase. The survey-based grand total estimate amounts to
375,000 craffspersons; which is a larger figure than any developed initially.
Table III-3 shows that, not only is the survey-based estimate thev .
highest of thé four, but the percentage distribution of craftspersons by re-
gion and division based on the survey is uhlike that of any of tﬁe estimates
frém the initial_plannipg study phase. The survey-based distribution resembles
most closely the pattern ofréhe Mznestimate, wbichvwas the»most careful}y con-
structed of the first-phase pianning study figures, but differs significa&tly; R

too. Most dramatically,.the survey puts 17 percent of total craftspersoné residing

in the East North Central states and less than 11 percent in.the East South

Central area, while the M, estimation has less than 12 percent and almost

2
17 percent in thesé two divisions respectively. What should be made of these

differences between the survey-based estimate of craftspersons and the three
first-phase planning study estimates? How much reliance shoud be placed on-
the survey-based figures? It is important~to answer these questions before

proceeding to design a survey of individual crafts organization members.

CbMPARING THE SURVEY AND INITIAL PLANNING STUDY FINDINGS

The survey-based estimates of craftspersons for the nation and divi-
sions were built up using the same basic approach as the procedures followed
in developing the Ml and M2 estimates in the initial\plénning study phase. |
Where one ﬁust look to explain the differences among éhe estimates is -in the

actual data used. Some data elements were the same. Most notably, the esti-

mates of organizational overlap made for the initial planning study phase were used

in constrdqting the survey-based flgures as well. In fact, one of the major

c1
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' TABLE III-3

PERCENT DISTRIBUTION OF ESTIMATED CRAFTS-ARTISTS BY REGION AND DIVISION
FROM THE CRAFTS MEMBERSHIP ORGANIZATIONS SURVEY AND THE INITIAL PLANNING STUDY PHASE

b Percent of Estimated Craftspersons

1
{
‘
From the Initial Planning Study Phase ;
, M. -derived on | ;ggriveh corfect- | . M tderived on | Based ou’ |

Region and a geographic ing for oversize -{. a national - the’ .
Divisioqi area basis organizationsg " basis” Survey ‘
— ~ . - |
: : 1
Northeast 41.8% 32.8% 23.0% 27.7% |
New England 25.2 16.4 9.8 14.7 I
Middle Atlantic 16.6 16.4 , 13.2 .13.0 l

! "
» / |
North Central 15.7 18.6 : 21.3 21.9 |
East North Central 9.2 11.6 13.2 17.0 |
West North Central 6.5 7.0 t 8.1 4.9 |
South : 30.6 33.3 34.6 28.4 ‘
South Atlantic 7.7 8.2 - 121 9.9 }
East South Central 12.5 16.9 13.4 .10.8 |
) _West South Central " 10.4 " 8.2 ? 9.1 7.7 \

West o " 11.9 | 15.2 21.2 22.0 ‘
Mountain T 3.3 4.5 8.1 w | 9.1 |
Pacific » 8.6 10.7 ©13.1 16.9 |
Total identifiable by 100.0 7 7999 - 100.1 100.0 ‘ I
- geographic area ' |
(Number of Persons) (306,975) (227,127) (333,965) (305,893) 1
NationalﬁTotal 325,883 H~246,035 . 352,873 . ‘374,858 {
|
|
|

SOURCE: See text for explanation of how each estimate was derived; see also
Diana Zentay and Constance Citro, A Planning Study for a National Survey of the Craft
Arts (Washington,-D.C.: Mathematica Policy Research, January 1977), table 9, for

further -explanation of the ipitial planning study estimates;§{see also figures III-1 and
III-2 for further explanation 9§ the survey-based estimate. .

-
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deficiencies of the updated estimates of créftspersons froﬁ the survey is
t ) ' n‘ . . . -
that they do not reflect more recent and compietel knowledge of multiple or-
.. ’ R ' .
ganization memberships. However, the,overlap\daﬂa can be dismissed from con-

[ P

sideratiop‘as a source of discrepancies between,ﬁhe survey and first-phase

Y —

\

- ' 2 V ;
planning study figuzss. // - ! : -

. . v ' - L ° .; ‘

The data obtained f}om the ‘survey differ nctably from the data used |

. . \

for the initial pianning study phase in two respects. .First, the survey re-’

sulted in a difrerént estimate of the number and distribution of crafts member-

!

ship organizations, which are the building blocks for the estimate of crafts-

.persons. Secondiy,~the surveyibbtained a different picture of the memberéhin

L3

size of these organizationms.

|
» !
t

Looking at the question of how many crafts membership organizations -
there 'really" are and where they are located, table III-4 shows the number

and percent distribution by division of crafts mEmbéqship organizations from
o o . ‘ , .
four sources. : These sources are the 1lis¥ deteloped for the initial planning

v .
wo : “~ .

study phase, Zhe total‘master mai1ing list de&gloped for the crafts member-
ship 6rganizations survey, the group of organizations that actually completed
\ questionnai;es, and‘the estimated universe of craftS”memberéhip groups .as of /
197§, taking into account the estimated nonresponse of bona fide crafts member- ' 1
Vsﬁip organizations to the su;vey. ‘~\

The initial planning study phase estigated a total Sf 1,692'crafts,member—

ship organizations in the count;§ as of 1976. In developing this figure, anvef-

fort was made to weed out duplicates and also to eliminate groups that,,on‘the'
‘basis of knowledge of the crafts world, appeared définitely to fall'outside .

. _ ~ v .
the study scope. Nevertheless, because no survey was conducted, there were

undoubtedly many "not craft” groups still om this list.
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The master mailing 1ist at”the conclusion of the crafts wembership . K
organizations survey totalled a much larger number--2, 344 groups (excluding/
duplicates, defunct groups, and undeliverables) The source 1ists used for
the survey master 1list had grown in size since the initial planning studv
effort. Also, there was consciously no effort to weed out "not craft” groups,

in advance. Note that the survey master 1list 7nd first-phase planning study

list ave fairly similar in geographic distribution, although the former e

shows higher percentages of organizations in the East North Central»area and

- i . -

the Middle Atlantic states and somewhat lower peroentages in the East South

Central and the West South Central areas.

~

——— R The last two columns in table IIl—A‘show the completions to the sur-
vey, totalling\947 groups, and the estimated universe of crafts membership
groups, totalling 1,218. The‘universe,estimate-was constructed "knowing that
-an additional 788 groups replied they were not a crafts membership organiza-

tion, making the 947 completions about 54 percent of the total responses.

&

Applying that same percentage to the 499 groups that did not respond at all .

r

’ .and adding the resulting 271 estimated crafts membership groups among the

nonrespondents to the 947 completions gave the universe estimate of l 218.

o

The geographic distribution of completions and that of the estimated ‘universe are

-

Very similar—-areas that had a low completion rate (see figure 11-2), ‘such

> \

as the East and West South Central”divisions, have a slightly larger share

- ~

of the universe than of the completions.

The important differences are;between the first-phase planning study
list in the first_column and the estimated universe of crafts mempership

organizations in the fourth column. The latter total of 1,218 groups is over

25 percent less than the first-phase planning study total of 1,692. Moreover,

the‘géographic distributionvis sharply different for two divisions--the East




74

TABLE III-4

|
COMPARISON OF SURVEY RESULTS TO INITIAL PLANNING STUDY PHASE - ‘
. ) |

Initia 1)Phase of @ (%) . (4)
o o Planning Study- | Survey-Total Survey- Survey-Estimated Total
Division Final List Master List Completions | Crafts Membership Groupsa
. New England 9.8% 10.0% 10.9% 10.1%
Middle Atlantic 11.9 13.4 12.4 12.0 | :
East North Qentral 12.3 15.4 17.9 18.1' .
West North Central 8.3 7.0 7.6 7.3
South Atlantic 12.2 13.2 12.4 12.5
"East South Central 15.2 ,13.71 8.7 9.9 -
West South Central 9.9 8.1 cl 7.1 7.9
*Mountain 8.3 7.5 8.7 8.9
Pacific 12.1 . 11.6 144 13.3
Total 100.0 99.9 100.1 '100.0
(Number) (1,692) (2,234) (947) (1,218)

8Estimated dividing completioﬁs by the revised completion rate to account’ for

»r

estimated nonresponse of crafts membership groups.

N - :

-~
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North-Central, which accounts for oniy 12 perceﬁt of the initial planning
study ldsf but 18 percent of thexgstimated universe,vand the East South
Central division, where the figurés are just the réverse, 15 percent versus
ld percent, reséectively. | | "
The;smaller estimated univéfée figure.iS‘Based on responses to an
véctual survey; and‘requires oqiy the not unreasonable/;ssumptions that sur-
- vey nonrespondents include a prop9rtion of "not craft" as well as craft groups

|

the post office are for the

and that mailings retidrned aé undeliverable by
most -part defunctvgroups. The first—ﬁhase'planning study list,yin contrast,
undoubtedly includes\many’"notacraft" groups that c;uld not be weeded out

in the absence of a surveyv plus groups that were no longer’in business. There

. , / ‘
is also some}evidence, discussed further on,»that the rate of fqrmation of

new crafts membersﬁip groups may be declining, so that a true dtop in the uni-

verse occurred in addition to an improved estimate made possible by the survey.

The differences in geographic distribqtion between ‘the estim;ted' .
universe:énd the first-phase ﬁlaﬁhing study list come about because of‘divisionél
differeng;s in thg estimated number of‘crafts versus "not craft" grouﬁs.u Look-
ing back at table II-3, it is the East North Central divisiog that has one

.of‘fhe highest pfdportion of -crafts membership groups to total survey re-
épongents, almsot 64 percent, and thus a much higher share of the estimated

universe of crafts membership organizations than of the first-phase planning

study list (or the survey master mailing iist for that matter). 1In contrast,
’, _

-\ .
the East South Central division has the lowest proportion of crafts member-
. %

shir groups among its respondents, only 39 percent, and hence .a lesser share . ;

[y . .

of the estimated universe compared to the first-phase planning study or sur-

vey. master lists.
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The overall effect of a smaller estimated.gniverse of crafts member-
ship organizatioés compared to the‘initihl planning study phase should be,
all %thér.thingg_equal, a smalier estima?ed number of craftspersons. If
the membership size data applied to the nqmber of organigations from the
survey were the same as used in the iritial planning study phase; the esti-
mated number of craftspersons would fall in the range of ab;u£*200,000 to
275,000, instead of .the 375,000 actually estimated.: | '

Diféering data on membership size explain why the sﬁrvey estimate /
of craftspersons is higher than any of the‘first-phase planning study esti-
mates, degpite a smaller estimated number of organiza;ions. Table III=5 .

shows the distribuﬁion of regional, state, and local organizations!'by size
‘ e |
i
1

Cafggories and tﬂe average membership size in each dtvision from the survéy
and from the ACC directory list used in th: initial planning study phase.
Clearly, crafts membership groups have .grown substanéially oﬁer the‘past feﬁ
years—-the average membership for all divisionms noﬁ stands at 299 compared
to 194 1n the ACC list, or ﬁore than a 50 percent increase. This diséarity
would be even grea?er under the asgumption, used in developing the szesti—

mate, that the ACC list was biased towardﬁlarge—sizé_groups.

a

Looking more closely at membership size categories ratﬁe;’than just
the average, the surbey results indicate that the crafts movement is still
. - [

characterized by many small-size groups.with fewer ,than 50 and between.50

to 99 Tﬁmbérs. What seems to have happened is a rise in the proportion of

”~

-groups with 500 or more members and a substantial increase in the size of

’

these groups. (There has also been an absolute increase in .the number of
. . -

groups with a national or international memberéhip.) This accounts for the

larger éurvey-based estimate of 375;000 craftspersdas. A

_Q’
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TABLE III-5

< PERCENT DISTRIBUTION OF CRAFTS MEMBERSHIP ORGANIZATIONS BY -
: SIZE CLASS (NUMBER,OF MEMBERS): SURVEY RESULTS COMPARED = °
TO 1975 ACC LIST

Division . Less than A . 500 or Avera
and Source 150 Members 50-99 100-499 More -~ Size

’i New England ' ) -
ACC: S - 5.8% - 32,47 38.2% 23,5% . 458

. Survéy - 19,1 25.5 38.3 17.1 -~ 375
Middle Atlantic IR R .
ACC 29.4 . 11.8 47.0 11.8 228
Survey . 29.5 27.6 32.4 10.5 256
° . East North Central o
ACC ] 33,3 3.7 59.2 3.7 147
Survey A 37.7 - 18.8 31.2 12.2 343
West North Central
ACC 20.0 30.0 40.0 10.0 153 o
Survey 35.4 22.6 37.1 4,8 . 197
‘South Atlantic ' ;
ACC e 29.6 25.9 33.3 11.1 146
Survey 39.4 13.8 34.9 11.9 293
. k
. East South Central
‘ACC 18.8  25.0 56' - 159
Survey 46.1 17.9 29.5 W 305
West South Central , S
ACC _ - 26.7 ' 20.0 40.0 13.3 195
Survey ’ o, 31.1 25.9 34.5 8.6 , 276
Mountain ) . .
ACC 43.8 “31.3 25.0 . - 72
Survey 47.4 17.9 29.5 5.1 178
Pacific : o v
ACC : 59.2 16.7 27.1 - 2.1 103
Survey 4 33.1 , 21.8 29.8 15.3 - 361
Total S : | .
ACC i 31.3 20.3 39.2 8.8 194
Survgy - 35.3 - 21.0 32.7 11.0 © 299

NOTE: Exclides national membership organizations; N= 862 for survey,
. N= 227 for list in American Crafts Counc11 Contemporary Crafts Marketplace,
P 1975 edition.

]

-
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Differences in geographic distribution that are not already explained
by the changes in the distribution of the organizations themselves looked at
earlier are accounted for by differing patterns of change over time in member;

. ¢ ’ ¢ ' '

ship size.’ The ‘Pacific ﬁivision provides the most dramatic illustrationm.

[y

This area is figured to Havelabout 12 to 13 percen: of total crafts member-
ship organizati;né by both the initialiplanning study phase and the survey
(refer back to table III-4). The first-pﬁase'planning study estimatesfof ifs
share of craftspersons range from 8 to 13 percent; in contfast, thé sur;ey-
based estimate éfands,§t almost 17 percent of total craftspersons identifi-
“able by residence (see table IIIQQ). Table III-5 shows the reason, namely
that average membership size in this area has increased by over 250 percent,
fro; 103 members in the initial planning study phase to 361 members based

on thé survey. thversely, the Middle Atlantic area has hardly grown in .
membérship'size and so does not have as high a share ofrthe survey-based esti—
mate ;f cfafespersons as ;f eitherdof the first-phase planning study estimates .
(M1 and M2) that used division-specific average memBerships.

A caution flag shouiﬂ be raised regarding how much to make of the

-apparent chapées in meﬁbership sizg over the ﬁeriod since 1976. The size

data used in the initial planning sﬁudy phase were from one source, ACC's

<.

Contemporary Crafts Marketpléce, listing less than 20 percent of.the universe

B of crafts membership organizationms. TheiACC directory ﬁ;y not have depicted .

the true size distribution or organizations at that tiﬁe.\\
Nevertheless, it seems probable that a\fxend toward a larger number

- _ of large-size groups has occurred. Comparative déta on longevity .of crafts member-
e ~ . N : )
' * |

ship organizations lends support to this assertion. Table III-6 shows the percent

/

distribution of crafts meémbership organizations by numbek of years in existence




PERCENT DISTRIBUTION OF CRAFTS MEMBERSHIP ORGANIZATIONS
BY YEARS IN EXISTENCE:
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TABLE III-6

1975 ACC 'LIST

SURVEY COMPARED TO

'Division

1-5 Years -(ACC)
1-4 Years (Survey)

6-10 Years (ACC)
5-9 Years (Survey)

11 Years or

10 Years or More (Survey)

More (ACC)

New England‘

ACC
Survey

~Middle Atlantic’

ACC
Survey

East North Central

ACC
Survey

West North Central
ACC '
Survey

South Atlantic

ACC
Survey

Eést South antral
ACC
Survey

West South Central
ACC ”
Survey

‘Mountain

ACC
- Survey

Pacific
ACC
Survey

Total
ACC ‘
Survey

4

125.0%
16.1

. 21.2
-15.6

© 18.5
10.5 *

37.5
17.4

33.3
22.2 -
37.5
20.5

26,7
13.1

45.
13.

o W -

25.5
15.0

\

27.3
15.8

34.4

11.
35.

N =

25.0
34.6

33.3
31.1

S.
©39.

-

_10.6
21.4

v

13.4
29.9

' 68

70.
67.
" 50.
42.
55.
42.

37.
44,

40.
55.

45,
46,

63.
63.

59,
54,

. 8%
49,

5

w W

NOTE: Excludes national membership organizations; N=863 for survey, N=216
for,list in American Crafts Council, Contemporary Crafts Marketplace, 1975 edition,
~ Survey references. ;977 as year 1, ACC list references 1974.

.

\

30




‘period 1965 to 1969--only 13 percent overall. The survey results exhibit

 first part of the decade. On th

-80- , ' .

t

from the ACC directory and the recent survey. -Looking first at the ACC S L

~ by
3

data and keeping in mind that they are incoﬁplete and may be less than
accurate?ialmost~a11 divisions show a relatively lar%e number of new groups
formed in the preceding<five years (1970 to 1974)--over 27 percent of the

1

total for all divisions--and conversely many fewer groups formed in the

just the'opposite‘Qattern--less than i6 percent of the survey respondent

4

‘groups were organized in the four years preceding the survey, i,e., from 1974
to 1977, and almost 30 percent had their origins in the %969(to 1973 period.
It may be that economic conditions in the latter bart’of the 1970s have

been less favorable to formation of new crafts membership groups than in the

ther hand, those groups that formed in the

early 1970s seem to have copftinued in existence and may have experienced

membefship growth sufficient to account for a good part of the increased oL i

size of 'crafts groups apparent in the survey. Without conducting . L’

.

several successive surveys that look for new groups an§ follow the fortunes
. i y
of old ones, it is not possible to verify the'pétternfithat show up in

g

tables III-5 and III-6. It is plausible, however, .to éugggst that the craf:s

movement experienced a wave of organization formation|fin the early 19705 and??l

-

has since entered into a period of consolidation. é}\\ .
s

tfki:fs of the number

This discussion evaluating the survey-badsed

~of crafts membership organizatioﬁs and the number of indiwiduals belonging

to them has necessarily been lengthy. It is srucial to the desiéﬁ of a re-

\

presentative sample of organizafion members to have confidence;in'ghe universe
estimate. The survey-based figures are not without weaknesses. The.exclusion i

of all undeliverables from the estimate of 1,218 crafts groups is open to ' y

1

question. More importantly, the survey-based estimates of craftspersons

’
[ - 7

/

~ “
. "
91
- ﬂ . i,




! -81-

beionging to organizations do not incorporate any bgtte;\Qata on multiplé
membefshiPsbthap were developed in the initial phasémof the planning study.
On. the ofﬁér hand, the survey saw an intensive effort to détermihe the
{ ' status of each group on the ’mpster mailing list as an activ;e éfafts -member-
éhip organization and to obtain information on membership sgze and other
characteristics from as many bona fide crafts membership o#tanizations as
possible. Thus, the survey—based estimate of 375 000 cragtspersons belong- \
ing fo organizations in the nation as a whqle and the division estimates
rest on a more accurate determination of the universe of organizations and

on more complete membership size information than was obtained in the initial

planning study phase.

DESIGNING A SAMPLE SURVEY OF CRAFTS ORGANiZATION'MEMBERS-

As stated in chapter I, a primary purpése of the surVé& of crafts
membership organizations that was just completed is to ﬁake ﬁossible a
more cost-effective surve? of their members. The initial blaﬁﬁing study
P e recommended a two-stage stratified sample design éor the indiﬁidual

(: ~ lf:j:;;erons survey. In the first stagé; a sample of thg universe off
] organizations would be designated %rom'dhi¢ﬁ to request membership lists.

Péior to selection, the organlzatigﬁs would be stratified, that is, divided *
into groups according to characteristics deemed critical to achieving a
representative sample of their members, and a sample of organizations se-

"lected from e;cﬁ of the grdups or strata. Then, in the second stage, afteér
membership lists have been obtained from the specified organizations, a
‘sample of their members would be designated to receive the.individual crafts-
?éfsons survey ques;}onnaire via mail. ' - ‘ . i

" The remainaéfﬂof this chapter provides more detailed recommenda- ,

- tionms for the craftspersons survey, based on what has been learned from the
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prior survey of organizations. The discussion first reviews recommended

stratifiers to include in the first-stage and second-stage sample designs, then

considers the overall size for the second-stage sigple of\crafts-grtists

balancing cost and reliability factors. Given upper and lower bounds of -

«

10,000 and 5,000 cases, alternative schemes are presented for the compoSition R
of the sample, balancing the desire to achieve equally reliablehrepresentation

of all major media groups against the need to keep the desién simple for
: o ? o
ease of implementation. Finally, the discussion turns back to considetr the

composition of the first-stage sample of organizations necessary to achieve

the desired second-stage sample of inﬂividual'crafts-artist members.

/ o

STRATIFICATION ‘ : |

The initial plarning study phase recommended taking advantage of

the information gained from the crafts membership‘organizations survey to

design a stratified sample that ensures adequate repreéentation of the-

“

|
\
|
i

full spectrum of organization.members. Statistical theory states that ran- |

dom methods are to be preferred in sample selection as there is the least o C

.chance of intrbdu?ing a bias. However, where knowlédge is avaiiable abo;t ;

critical characteristics of the study pqpulation, and ?articularly where

there is reason to be;ieve that some elemenés méy be qiséég using ran&om'

sampling, then a design based on stratifying the universe into groups and

selecting from within eéch group to enSure‘that all are représenfed makes

sense., The strata should be limited to characteristics that are dedne& key

to understanding the study popuiatian. Non-criticgl char;cuerigtics should

~

not be included, as there is alwayg the possibility that representing one

-~

characteristic will misrepresent ahother to which the ‘first is nonrandomly

related. ) .-
’ /

33
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Given a stratified sample design, the next decision is the propor-

tion of cases to select from each stratum. Proportionate samplihg mayﬁfe

<

used where éll‘of the strata are reasonably sized; that is, the same fsac—
tion of cases is sampled from each stratum——;véry fifth or tenth or nth

" case as necessary to achieve the desired qverail total sample. Or, where
one or more strata are so small that selecting at é uniform fraction will
not produce sufficient represéntation for reliability, these strata may |

need to be overrepresented by using a largef sampling fraction. Whenever
. -

disproportionate sampling i5 adopted (either over- or underrepresenting a
[

group relative to others), then the weights applied to derive‘universe

. ’
estimates from the sample cases must be adjusted accordingly.

The crafts membership organizations survey obtgined information

- 1 3
on several items that pertain to the members rather than the organization

per se. These items include the geographic location of the organization,
. augmented by information on whether members are drawn primarily from a
locality, state, region, or the nation as a whole; membership size; and

the kinds of crafts media--fiber, metal, etc.--members work in. Two othev

items were asked partly in the egpecéation that they might discriminate-

»

between organizations with members engaged in crafts work omn a profé!;ional ‘ )
basis versus leisure-oriented craftspersons. These items are organization'
activities in the paét year, such as marketing, exhibiting, aund social A

functions, and whether the organization requires jurying of an individual's -

4

work forfacceptance as a member. Each of the above items is a possible

4 . o .
candidate to include in the stratification of the first-stage sample of
organizations and also in the stratification of the second-stage sample of

G

individual craftsperson members. \
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Geographic Location

.

| )
It clearly seems important to include geographic dévision of the

country in the first-stage sample stratification, treating those organiza-

tions with a national or international membership as a separate category

from organizations with local, state, or regional memberships in each divi-
sion. As shown in chapter IV, crafts membership organizations are not the

same in all areas of the country. It is-probable that craftspersons living

~
-~

in different regions differ as well on characteristics such as median in-
come from crafts, proportion working in various media, and so on. The re-

sponse to the organizations survey also differed among the geographic

divisions. Thus, including geographic location as a stratifier ensures

proper representation on this impbrtant dimension and will make it easier
to weight the sample of craftspefsons for different response rates. Once
membership rosters hi.¢ been obtained from the organizatisns in the first-
stage sample, the names should be sorted or arranged inﬁdrden)by division;\

so that the seconé‘stage sample of craftspersons is also stratified by

geographic location. Dispfoportionate sampliﬁg should not be required in

either case, as crafts membership organizations and crafts-artists are

- -

broadiy'dispersed among divisions--no one area is estimated to have fewer
than 7 percent of total organizations or 5 pércent of their members, or

more than 18 percent of orgarnizations or 17 percent of their members.

e,

Media . .- ) Py

Likewise,\it seems critical to include the dimension of crafts media

' ;: v

. ' - .
in which organization members work in both the first-stage and second-stage

stratification. A craftperson's medium is cehtral to his or her self-de-

-

¥

]
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finition. One would not want 5 sample of crafts—artist€ to include just nT ‘ 5

" weavers or potters and overlook glass workers Wt leathercrafters, just ac

one would not want a sample of U.S. workers to includezonly one or two of
the major occupational groups. ﬁot only should media be included as a .stra-

tifier to ensure representation of all _types of crafts-artists, but the

findlngs of the organizations survey indicate that some media catepories
must “be disproportionately sampled for reliable analysis because they account

for such small’ proportidns of total craftsper$ons.

3

Defining media categories and deciding which types to” oversample _ B o

are not easy matterp, .Discussed below are what the crafts membership or- ,

ganizations sUrwey reyeals about 'media of individual crafts-artists and the -

limitations of’this‘information. , B

3

v 4 ~ . )
The crafts membershlp organizations surve% questionnaire included

an item ask1ng about media in which members work. K Question 5a first asked

whether the‘organization was oriented to a single medium of craft work or

whether ii was a general organization uiavolved ip more than one medium.

If the answer was ''specific medium, the respondent was asked tc write in

al

that medium. jlf the answer was "general," the respondent was asked in
A

~

question 5b to write in up to five media in which members worked, in order

~
t

of popularity, listing first the medium in which the largest'proportion
“ »

wotked, then the next wost popular medium, and so on. Staff of the Arts
3 . }" . -

Endowment supplied media codes for the anwers to questions 5a and 55 that T

were entered in the data record for each organization.

)

Several problemsbattend the use of these data for é%timating the 7

number of individual crafts-artists who work in a particular medium, such

¢ <

. - + \)
as fiber, clay, glass, metal,-and g0 on. TFirst of all, it is not clear
. o

from the answers what proportion of an organization's members actually




’ ) . \ . - > -
. P _ , PO
, -

practice the media named, Presumably all of the members of a singlé-

medium organization Qotﬁyiu;thai medium (or almost éll—-some‘membérg of .
. Lo. c 9

‘ d . » . ' » + S

crafts membership U;ganizations may not be practicing craftspersons). o

However, few, some, or many members may also work in other media. For

the general groups, the data are even less clear. Respondents were asked .

A

S » o . : _ ~ .
¢ . _ .to ldst media in order of popularity, but it is hard to translate this

-

- statement into nﬁmgrical terms. -A meddum listed first by an organization
that listed five in all presumably is practiced by oéver 20 percent of_ the

membership, but whether the actual pfoportién is ZS\percent, 30, 50, 75,

~ + or 100, is not known. .Similarly, one can only guess at the proportiong

working ingthe\dther media listed. Anotherrproﬁlém in the case of. general
e ,

groups is that the'respondent may not know all of the media members work -

. in and may not have ranked the media in their true order or popularity.1
‘ - \

Finélly, there is'%he inherent problem in estimating distributions of in-.

d;viduals from dgta\on organizations, namely.that the same’persons may be-

long to more.thap,pn%vorganization and hence be doublecounted.
* . Despite the éfoblems,.it‘was essential. to develop at least approxi-

.

méte estimateg of the number of personms working in each media category
for input to the crafts-artists survey firstfstage'and second—stage sample

designs.' Table III-7'shows the estimated percent distribution of single or

~ B . )

spécific-me&ium groups by the nine major media categories identified by _%

-
*

t:he»Endomnent:.,'~ The table.also shows the distribution by media of the first
ae e ' . S -

listed responses by general groups (presumably the most popular), the

>

1Comments during the pretegt of the survey questionnaire indicated

that organization respondents feltjuncomfortable in trying to supply nugpti-

cal estimates of proportions of members working in various media. Hence, T

the decision was made not to strive._for a misleading level of precision but * |
- - instead to encourage response by adopting the lessvspecifiC\wbrding used' in

. & 'questionija and 5b. ‘ ’

{
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second—listed responses, third-, fourth-, and fifth-listed, apd the total®
- { b ry '
number of réEponses (A few groups listed Jrore than five media; theilr re- '
\ =

sponse beyond the fifth are not included in the tab1e ). The bottom part -

-

aof the table gives the rank order of the media within each response cate-'”

gory from the most frequent1y~mentioned (rank 1) to the 1east-frequent1y—

. A 3
’

menti{ned (rank 9. o ‘-

o : Clearly, fiber is the'most popular medium for the 351 specific

-

groups Among the $63 general groups), it is mentioned ‘less often than

-

- ) . clay as éhe most popular medium of memhgrs, however, it is mentioned most
often as the 2nd, 3rd, 4th, or 5th—most,popu1ar medium. Of the total of

,2 222 mentions by general groups, fiber ranks  first. ' Clay'is next in '

-— * 4

'// popularity among singlermedium groups and hgs the second highest pr;fortion
of- all mentions byﬁgeneral groups. Metal and wood have many fewer mentf/ps

. . . &
than.either fiber or clay, but still a respectable:number. Glass/fi:;ther, .

paper, mu1ti-media, and "other" media appear to have relatively little

* .
2

popularity as crafts media. 7 ) .

-

.Using data on average membership size of the organizations resn_'d-

-

ing to the survey (about 415 members on average inc1uding national groups)

.and making some assumptions about the proportion of organiagpion members

working in.a medium depending on whether {t was listed first, second, third,
and- so‘on, very erude estimates were developed of the-number ochraftspersons
in each media category ' Appendix H details the construction of these esti- .
© mates for the nine broad categories and individual media subtypes within
each. Table III-8 gives rounded-off estimates~for the nine broad groupihgs./

?
. Note that these estimates correct neither for nonresponse to fhe organiza- !

tions survey nor for estimated multiple memberships. They also suffer fromr

- . .
i

L " all of the uncertainties about what proportion of members work in the ) f.

y . ’ 3 ‘ v
[ ) - h . { . , 2/,(/
- T & 98 ' . R - M
. ¢ . - :
° .. .
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/ ., .~ . {
‘1 - I [
‘, ) TABLE III-7 ,
- H \
_PERCENT DISTRIBUTION OF MAJOR. 'MEDIA‘CA%ORIES MENTTONED BY CRAFTS [‘,
MI-;MBERSHIP ORGANIZATIONS BY ORBER OF LISTING / !
)‘ L s ’ Cenegal Groups ¢ s 0
Media | Specific| 'lst | 2nd 3rd hth 5th {1lst thru Sth
.:Category | Groups | Listing Liéting‘\Liéting Listing | Listing. Listing
' Fiber 64.7%  27.9%  43.9%  30.6%  24.5%  24.6% 31.4%
Clay 23.4;  50.1-  18.4 ' 12.1 7.3 - 4.1 , .e~s21.5 .
Metal 2.3 4.8 119 23.1 " 18.7 11.8 . 13.7 *
., Wood N 2.8 . 6.2 10.4 14.3 7 19.4 14.8 12.3
e Glass 2.0, 2.0 4.5 6.2 . 12.4 f0.5" 7.4
‘Gther 1.7 5.7 483 6.2, 4.8 5.7 5.3 .
Malti - 1.7 2.3 3.3 4.4 7.6 8.6 ' 4,6
Leather 0:9 0.5 2.6 . 2.5 1.8 7.4 2.7
Paper ofe . 035 0.7 0.6 8.5 2.5 1.0
Total ©100.1  109.9. 100.0  100.0, 100.0  '100.0 99,9~ ,
(N) (351) (563) (538) - (481) . (396) (244). (2222) . <
™ » \
// Rank Order of Media Categories'Within Each Listing
Fié:er 1 2 1 1 1 1 1
, .o \ ! .
Clay | 2 1 2 4 % 8 2
; Metal 4 5 3 2 - 3 4 3
Wood 3 3 4 3 2 3 4 7
‘Glass 5 7 5 5.5 4 . 2 5.
\ Other 6.5 4 ‘6 . 5. "7 7, 6
. Multi 6.5 ? 7 : 5 5 o7
- . . § - . } ) '
Leather™ 8.5 . 8 . 9 ., 6 8
Paper 9, 8.5 9 9 '8 \ 9 .9
N ' ' S S i .
T SOURCE: National crafts membership organizations survey conducted by
> Mathematica' Policy Research 1978.
/ . ,
P ‘ NOTE: 33 respondents did not indicate media for their organiéatkyn.
7 . . v ~ . . .
I 4 o )




r . . s ’ (_89_ * ’ Ty, .-

. ,‘ & ! N
various media-with only popularity rankings to’'go on. So the figures that are

. shown in table III—8 should be regarded with considerable gkepticism quw- .
AT every they probably give a roughly accurate pictﬁre of the relative popularity IR
. of the major media among.working craftspersons v : e

., ]
* . « J . N . -

N ¢ The table shows'that fiber artists are estimated at about 170,000 L

\

or almost 45 percent of the tetal; crafta-artists working in clay are the

next largest. group,’ accounting for about 98 000 persons or over 25 percent
- \\ 1]

of the total., Crafts—artists working in metal and woodﬁire each about

-

7"

. 30, OOOior 8 percent. Glass workers are less-than 16,000 or about 4 percent,

i while crafts—-artists working in leather and paper are quite few in number,
L .
about 6,000-and 3,000, respectively. Craftspersons working in multivmedia

\
(this category included such responees as _dolls and toys, nature crafts,
.. beach crafts, Native American and bther ethnic crafts) arevestimated at -
about 11,000 persons, and those working in'"other media (such as plastic,

ivory, ?ole, candles, egg decor, and bread) at about 15,000. . .

- From the figures shown in table III—E even allowing for a sizable

L4

v L

margin of ®rror, it appears that crafts—artists are distributed very un—

A ?

S evenly among the major media'r It should be n problem at all to obtain “«
a representative sample of fiber and clay_a;pzsts and no big: problem for '

wood and métal artists using almost any reasonable sampling fraction. How-

~

° ever, fo produce sufficient numbers of. glass, lea‘ﬁor, paper, multi—media, T

\ d

" and "other" medig artists may require overrepresenting these groups in the B
- [ } ‘ ¢ ‘ . ‘
sample. . ’ . ' -, . '> . .

Hembership Size _

-

. Nuhber of members ig-.an attribute of organizations, not individuals
: . . - !
‘Nevertheless, it is reoommended that membership size be .taken into account .

’
»

5 ' . - 100 . }‘ . ‘ - ; .“
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' I TABLE ITI-8
t +n . * 1'. ‘ .
. . » APPROXIMATE ESTIMATES OF CRAFTSPERSONS ‘
. - ' WORKING- IN "EACH MAJOR MEDIUM . b
l— ~ - l .
’ s . s Estimated Craftspérsdns
. ' Media ; - .
» Category ) Number Percent
: Fiber ' .. 170,000 .~ 44.7%
- Clay’- Ft 98,000 . . 25,8
LI ' . . ™ .
Metal . . .32,000 . 8.4
- ‘ '*",-7 ‘ } .
Wood . ~ -29,000 ¢ 7.6
't 7/ -/ ’ I . . * . N
Glass ' “ - . 16,000 X 4.2 |
® . . N ¢
ST "Other" Media - . 15,000 3.9
- .// . . v . . . i
Multi-Media - ° 11,000 ° e 2.9
. Leather . 6,000 . o 1.6°
, * 5 F . " : e . /S
Paper 7 3,000 g Z 0.8
. ' ____' ‘\» N v - :
Total : 380,000 T 99.9%
[
] @ - -~ .
’ . L ’ L )
. ' SOURCE: National crafts membership organizations" survey
conducted by Mathematica Policy Research, 1978.
- NOTE: Appendix H explains the derivation of these figures
and-shows the individual media subclassifications included in each
" < btoad category. " L
’ . A ) ..‘ ,
»
. . .
. ] . , .
) : .
. ] .
\ X ’
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in the rst-stage sample design. Craftsé membership organizations vary .

. . over 5,000. The distribution by size categories 'is very uneVen, so much

v so -that the prgportion of total craftsperson members accounted fof’by

?

groups of different sizes varies inversely with number of members. Thus,

) . ( ’ Vv
fee crsfts*organizations with fewer than 50 members account for about one-/\

»~

ix
‘third of all organizations reSponding to the survey: but less than 3 per- °
cent of all organizatio‘ members, while organiza ions with 2,000 or more

€ members account for less than 3 percent of all organization members but N

over one—third of all members Given the inverse retationship between

[ .
share of the universé of organizations and share Sf the ‘uniyerse of

.
v

- craftsperson nembers, care should be taken to include most, if not all,’. s

e 7 8

-
.

of the vety 1arge groups in the first-stage. sample, together with a -~

~ reﬁ;esentative selection of smaller-sized organizations. This”distinck
tion should be carried over to the second—stsge sample ﬁesign, ﬂh this .

instance using a smaller sampling fraction for members of the very large ..
o vgroups compared to’ members of other groups, 80 that all persons in the
. uniVerse have an, equal probability of being selected ’
‘ ' ' BN i
Other Charactéristics ," | f? ' o . .

"There do not appear to be compelling reason¥ to- inclpde tHe items

L]

L]
’

on organization 9ctivities or jury requirement ip either the first-stage

L , »

- or second—stage sample stratifications. As chapter IV shows, responses

-

to the question on activities SP not provide a basis for distinguishing

between _8roups of professional versus recreational ctgftspersons-—72 per- -

\

cent of all craftg membership groups had sales activities in the previous .

|
year,. 72 percent offeted workshops, and almost 88 percent put on éxhibits.




_The item on jury requirement for membership appears more discriminating-- f

‘and the South Atlantic states aﬁh of organizations oriented to metal and

OVERALL sMMPLE SIZE I _v S .’ :

"stratifiers included in eitherkthe first-Btage or*second-stage design are
B persgns survey. - The initial planning study phase recommended that the P
- :lowing up important subgroups and subject areas §n detail. Co;ts were

'estimated at $200 000 to $300 000 for a mail survey of 10,000 and st $500 000 . <

and other mailnsuryeys suggests that costs for the crafts-artists survay

will -be ciose.to or above tﬂe'high end of these rsngs,'figured per sample

P v L

\F
less than 30 percent of .crafts’ organizations have such a requirement for

some or all of their members. However, the use of jurying to restrict

memebership to presumably professional crafts-artists producing work of .. i

.

high quality is’clearly particular to cert#in ardas of the country and

certain types of media. Over'bb,percent of organizations in New England '

paper crafts have a jury requirement fbm some or all members, but this

' -is true for less than 20 percent of- groups in the: West North and South S

Centtal states and for. groyps oriented to leather or crafts in the vother

l

-
media and multi-media caftego¥ies. In 1ight of these findings, it is un;

warranted to s:}htify by‘jur
N b ¢ e . )
lism of craftspersons‘belonging to organizations. '

-t
. ~ '

A critical parameter to estiblish before~samp1ing fractions for

-

specified is the pverall sample‘size desired for the individual cr.afts- l

sample of ¢ \\9ftsper‘bnsipe in the range of 10 000 to 25,000 to pefﬁit fol-
(.

~
to $750 000 for a mail survey of 25, 000. )
Recerit experience with the crafts membership organizations survey '
o X

- -~ g

i \
! K%Y . : - ’
. . ! . - »

:fi(le | ’ f’ | . \




case. - The crafts membership organizations survey includéd an advance mailing

¢

with a return postcard and‘incurred.added.costs due to delay of the third

-~ e

mailing. The individual craftspersons survey will also require a pgior mail-

‘ing to b:ganizations to obtain.membership rosters, plus a compyter sorting ~ ~

L
and matching operation to eliminate duplicate names. Responses to first and
¢ . Y F . . .

»
Y

second pailings may be better on the part of 'individual crafts-a}t;sis who are

speaking fog ghemselves‘than 1t'was'for organization‘rgpreseniatives. On the
other hand,” the longer questionnaire that will be needed to exploée crafts-

persons’ socioeconomic circumstances may deter response. In sum, there is no

-

reason to expect that costs per case for the créfts—artiét; Bufvey will be

’ L. . ) i .
signiﬁicantly ldwergfhan’the cost of the prior survey of organizationms.
‘ In determining the optimum overall sample size, cost must'pe bal-
- . .\l L 4 M * ., v ’
anced against xeliability. Table I1I1I-9 shows 35 percent confidenb¥ in-

. - v A 1
tervals in pércentage.terms .for estimates of hypothetical subgroups of ‘e
S . ./ . '
craftspersons accounting for 50 percentf/ZS percent, 8 percent, 4_ﬁercent;

and 2 péfcent of ‘the universe of 375,000 crafts-artists‘l The coﬁﬂidence

' -«
S

. 1Confidence‘intervals express the téngelof deviation from the "true" , /T
values ofi characteristics in a population universe which can be expected
-when estimates are based on a sample rather than on a complcte enumeration.
Thus, 1f the 68 percent confidence limit for an estimated subgroup of 10,000 ,
is 41,000, 'this means there is a 68 percent probability that the rarge 9,000 e
to 11,000 contains the true value. (The 68 percent cpnfidehce limit is also
called the standard error of the estimate.) With a 95 percent confidence
limit of 12;000 for an estimatéd subgroup of 10,0;0 (or twice the standard

error), the chances are 95 out of 100, that the range ‘8,000 to 12,000 . contains ¢
the true value. Table III~9 shoews 95 percent con ddence intervals as percents
of the subgroup being estimated. YXonfidence intervals at the 99 percent
level, which would be even more certain, are one-third again the size of the -
95 percent confidence intervals. : 3 /
o~ * te ’ . . 4 - . PP )
. Note that confidence intervall express only the variation to.be ex-  *
pected because of sampling errors. Nonsampling errors,-guch as bias from
nonreporting or coding and processing errors, can also be important, parti-
cularly as the estimated number approaghés the ‘total “universe. } o
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) TABLE III-9 -~ °
95 PERCENT CONFIDENCE INTERVALS FOR ESTIMATES OF SUBGROUPS OF CRAFTS-
- PERSONS BASED,ON ALTERNATIVE SAMPLE §IZES , .

SQURCE: Confidence intervals calculated using tableg in Appendix A,
"Derivation of 95 Percent Confidence Intervals,' in Constance F. Citro and
. Patricia J. Doyle, Description and €valuation of the SSI Elderly State and
National Sdmples (Washington, D.C.: Mathematica Policy Research, In¢.,
*o- August'197Z). ' ‘ ' : . o
Iy, '

LY .

. NKE: The 95 percent confidente interval represents ‘twice the
standard eyror and is here presented as a percept of the‘estimated number
for each subgroup; e.g-, with 'a sampling fractidm of 1 in 15, the 95 percent
cénfidence interval for a subgroup accounting for 50 percent of the total

P

in this subgroup.

is + 2,510 or + 1.3 percent of the estimated number of "187,500 crii:Zpersons
- — - .N . ‘ ) ) ‘

~

o
t / . u’

r

R

Estimated-sﬁbgroup Size ‘ . ' 95% gonfidence Interval
I Percent of * Number of Cases as Percent of Estimated
‘Number  Total Universe in Sample : Subgroup Size
’ .l | : ] ,/
Sample Size: 25,000/(1 1q_15 of universe) : .
) ' 'y . . ‘.
187,500¢  50% s 7 12,500 © o+ 103% \
93,750 . 25 , | 6,250 Sy F.2.3
, 30,000 8 2,000 , ¥ 4.3
15,000 4 . 1,000 . %62
. 7,500 ‘2 ’ ’ - 500. v + 8.8 . g ]
] N - —
c: ‘ : .
’ Sample Size: 10,000 (1 in 37.5 of universe) .
187,500 50% 5,000/ 4+ 2.1% :
93,750 25 ) 2,500 . + 3.6
30,000 8 o 800 ¥ 6.8
15,000 4 400 * + 9.8
7,50 - .2, , /200 . T F15.0
) Sampié Size: 5,000 (1 in 75 of uniVerse)
187,500  50%- ,, 9,50 <+ 3.0%
93,750 25 ‘ 1,750 % + 5.0
30,000 8 400 + 9.6
15,000 6 . . 200 N 138
et 7,500 2 - ' 100 4+ 20.0
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crafts-artist universe) 10, -000 cases (1 in §7. 5), and 5,000 cases (l in

5. “ e N N | "\‘ ° ) S \

-

The largest ample size--25 900--provides reliable esimates within

plus or minus 10 percent for even very small subgroups of crafts—artiSts,

[

- for example, leathercrafters who are abOut 2 percent of the total. The

3

sample size of 10, 000 provides reliable estimates for all but the smallest

'subgroups (2 percent or less), while the 5, 000 sample gize loses reliabil-

ity for estimates of categories smaller than 8 percént. (Metal and Wood—

workers are each estdmated ‘at about 8 percent, of total crafts-artists,
whil crafts-artists working in glass, "other" media, multi-media, leather
\

1

vfand aper are estimated at 4 percent or less. Crafts-artists<resident in

;

the West North Central, West South Central, -and Mountain divisions are
also estimated in each case at less than 8 percent-of the,total.)'.
.  Table III-10 looks at the reliability of "estimates of subgroups by

other characteristics based on different'sample sizes. Given that one ob-
. . T W ) ‘, A b - Ve
tains 1,000 chses.of a subgroup totalling 10 percent of all crafts-artists
4
and then wants to distribute that subgroup by income classes, ~age-race-sex

.

.groups, or some other variable, the question is the reliability of the esti~-

gpted share of the subgroup accounted for by each ‘category of the other
. \ - . . . .

variable. _ : : ‘
] . t ‘!'\)

The table shows . that estimates for a category .accounting for 10

1]
~ 4

percent,of a large subgroup (for example lprercent of fiber artists who

dre close, to half the total) are reliable within plud or minwa,twelve

4

percent based on a sample as small as 5,000. On the other*hand, estimates'

for a category accounting for 10 .percent of a small subgroup (8 percent *

of the total or less) are unreliable by this measure &ven if éhe total sample

size 4s as large ag 25 000. B
' . - 106 ) >
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Given that resources to conduct s'isurvey of individﬁ'al crafts ar-

-

tists are limited\\a»strategy of disproportionate sampling of important

small subgroups 1is required to achieve anything like a reasonable level

. of reliabilitf for further analysis by other characteristics. The following ¢ -

- o

o diScusSion«assumes that 10,000 is the upper bound for the sample of crafts-

persons‘bn cost grounds. Alternatives are suggested for the composition of

- a sample of crafts-artists based on a total size of 10 000 compared to a

7 l
.

total'size of 5,000.

B
i

" COMPOSITION OF THE CRAFTS-ARTISTS SAMPLE . ' .
L |

‘sample of individual members. ° Membership size wasvrecqmmended as another

3

Prior disehssion'recommended thatAgeographic 1ocation and media
be used as stratifiers for the first—stage sample of-crafts organizations

to ensure representation of these important .dimensions in the subsequent

. ..
.

stratifier to ensure that tHe rosters obtained totalled the expected number
- , « o . v | .

of crafts-artists.' Each of these dimensions was also to be used to stra-

V

tify the second-stage sampl of individual crafts-artists.

1
« -

Of the nine major m dia categories identified by the Arts Endow-

ment, only two--fjber and clay--are estimated to account for more than 8

’

percent:of‘sll'crafts-ertists. Clearly, oversampiing of the less pre-

Vsient media types will be(necessarylfor reliable%hnalysisfby'other charac-

teristics such as age, income, training, and so on. .Crafts-Srtists;sre
. L : ,
more evenly distributed by area of residence--only three of the nine
divisions are estimated to have ‘fewer thhn§8 percent of totai crafts-arti;ts.
N Table IIIFll shows four illustrative crafts-artists samples, two i

of total size 10,000 and two of total size 5, OOO.F In each‘pair, one sample ’

+ is designed to achieve as close to the same degree of reliability as

posgible for estimates of the ning major media types. Thesesamples

-

R
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_ TABLE II1I-10 S - T

95 PERCENT. CONFIDENCE INTERVALS FOR ESTIMATES «OF CATEFORIES‘OF
CRAFTSPERSON SUBGROUPS BASED ON ALTERNATIVE SAMPLE SIZES

. X [

1
- h o .

D

e — - N

QP I

, - Estimated Category Size | ’ 95% Confidence Interval
SN " Number -and' Percent Number of Cases : ‘as, Percent of
' of Subgroup o , in 8Sample B Subgroup Category

»

Sample Size: 25,000 crafts-artists (I in 15 of universe)

-
’

18,750 - 10% of a 507% 1,250 + 5.4%
subgroup 5 . ' -
9,375 - 10% of a 257 h 625 + 7.5
subgroup , . ’ :
.. -3,000 - 10% of an 8% ' 200 ' + 13.8
> subgroup’ B . . ‘ / .
1,500 - 107 of a 4% 100 / T+ 18.8 R
’ subgroup . - ‘ 11 ‘ ’ ot L
750 - 10% of a 2% , 50 ° S * 27.2 ,
_ subgroup / / - \
: . / o . < I >
Sample Size: 310,060 crafts-artists (1 in 37.% of universe)
18,750 . " 500 + .8.5% ~
9,375 : © 250 + 12.4 }
3,000 _, 80 + 21,9 c
1,000 , 40 + 29.7 s ] me
+ 42,9

750 : . 20

Sample Size: 5,000 crafts-artists (1 in 75 of universe)

16,750 . ‘ 250 _ .+ 11.8%
9,375 - | 125 - ¥ 16.9 ‘
’ 3,000 “ .40 ¥ 30.5 -
1,000 20 ¥ 42,1 ;
’ + 60.8 j

750 - 10

- 1

"Derivation of 95 Percent. Confidence Intervals,”™ in Constance F. Citro and
Patricia J. Doyle, Description and Evaluation of the SSI Elderly State and
National Samples (Washington, D.C.:  Mathematica Policy Research, Thc., |
August 1977). ' . : -

" SOURCE: Coﬂ};dénée intervals calculated using tables in LppendE[ A,

NOTE: The 95 percent confidence interval represents twice the stan-
dard error and is here presented as a percent of the éstimated number for
each subgroup category; e.g., with a gampling fraction of 1 in 15, the 95
percent confidence interval for a 10 percent category of a 50 percent sub-
. group is + 1,010 or + 5.4 percent of the estimated number of 18, 750 crafts-
' ’ persons in this category. ' ‘ ’

Q

)
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TABLE 11I-11

l ALTERNATIVE SAMPLES OF CRAFTSPERSONS SHOWING "SAMPLING l-‘liACTIONS FOR MEDIA TYPES AND 95 PERCENT CORFIDENCE
: / " {NTERVALS (CI) FOR ESTIMATES OF EACH TYPE AND ESTIMATES OF 10 PERCENT CATEGORIES OF EACH‘:I'YPB

" First Sample Plan Second Sample Plan

Sampling 95% CI for " 95% CI for - Sampling 95% CI for 95% c1 for -
- Media Fraction and Estimate of Estimate of Fraction ‘and Estimate of’ Estimate of
- Type No. of Cases Media Type 10% Categpry Ro. of Cases Media Type 102 Category
Sample Size: 10,000 crafts-artists - S o L : ;/ o
Paper . _ 1/10 - 300 +111.5% + 36.0% 1710 - 300 +11.5% 436,02 . e
Leather 1/10 - 600 + 8.1 +:25.0 1/10 - 600 + 8.1 + 25.0 L
S Multi-Media 1/20 - 550 + 8.4 +25.6 7 140 - 275 +1.1 1 +36.2 o .
- "Qther" Media 1/20 - 1750 + 7.1 +21.7 1740 = 375 ° - #10.1 +30.8 7 :
Glass 1/20'- 800 + 6.9 + 211 1/40 - 400 % 9.7 +29.9 /
Wood , 1/20 =~ 1450 + 5.1 +16.3 1740 - 125 + 7.1 +23.0 -/, . .
. Metal 1/20 = 1600 + 4.8 +15.4 1/40 - 800  + 6.8 +2.8 ‘
Clay 1/67 - 1463 +.4.6 +.15.6 1/40 - 2450 + 3.60 +12.0. / ;' o
* Fiber 1/67 - 2537 + 3.0 ) +12.0 1/40 - 4240 + 2.3 + 9.3 e
: . Sample Size: 5.0&10 crafts-artists : N ) L : »
Paper 1/20 - | 150 +16.3 + 50.7 1/20 - 150 ©  +16.3 L x50,7 .' o i
Leather v 1/20 = | 300 +11.6 +35.3 ° (7 1720 - 300 + 1.6 +35.3 .
Multi-Media - 1/40 - \275, 4+ 11.9 +36.2 . 1/80 - 138 +16.8 - . +51.3 . ’
“Other" Media © 1740 - 0\375 +10.1 +30.8 1/80 - 188 + 14,3 +43.5 '
Glass o \ 1/40 - 400 + 9.8 + 29.9 . 180 - 200 +13.8 +42.1
wood > 1/40 - 725 + 7.1 +23.0. 1/80 - 362 +10.1 . + 32,1
Metal 140 - 800 + 6.8 + 21.8 1/80 - 400 + 9.6 +30.9 )
Clay 1/134 - 731 "+ 6.6 . + 22,0 “1/80 - 1225 + 5.1 +17.0
Fiber 1/134 - 1268 + '%.3 . +17.0 1/80 - 2125~  + 3.3 +13.1

T

. SOURCE: Confidence intervals ‘calculated uging tables in Appendix A, "berivacionof 95 Percent Confidence Intervals,” in Cc‘ms},ance F. “Citro
N and Patricia J. Doyle, pDescription and Evaluation of ‘thé §SI Elderly State and National Samples (Washington, D.C.: Mathematica Policy Research, Inc.,
\  August 1977). . . . .

N
ia type and as a percent of the estimated aumber fof a 10 percent category of ‘eath media type.

ERIC

\ | | | .
\ NOZET The 95 percent confidence interval represents twice the standard error and is here presented as a perceat of the estimated number
r edch/med . .
_ —
/




‘\ ~ . '7 ‘, H - ~ "99"
"incorporate three different sampling fractions-—l in 10 of p7per artists and

leathercraftgrs for the sample’ of 10 000 (1 in 20 for the 5,000 sample),

in 20 (or l in 40) of crafts-artists working in multi-media, "other med}a,

>~ glass, wood, and metal; and 1 in 67 (or,l in 134) of clay and fiber arTtsts.
: | R ,
the Second‘sample in each pair inc}udes 1 in 10 (or 1 in 20) of paper-artists

and leathercrafters as.before,,buttsamples all other media types at a commen

. oL .
5 : fraction of 1 in 40 (or l in 80). Geographic=location fs not referenced,

as this variable 1is to be used .as a stratifier Jbut need not be sampled dis-

, L

propportionacely Membership size is not referenced eirher, as the diff rent

sampling fractions required for members of very large groups Versus members

X 7 e

of all other groups would be applied: in, the-same proportion “to the Sampling

- o fractions determined for the various media typesF

i

As can be seen, the sample of 10 000 cases based on "three different

. samplingifractions provides estim%fes of crafts-artists that.are reliable
‘within a range.of plus or minus 8 percenﬁ for all media types exceps‘paper
| & M :

_artists; when the sample size is restricted to 5,060 cases, estimates byﬂ *

media are still reliable within a range of plus‘or mipus 4 to 12 percent for
all types except paper Simidarly, estimates of a category such as an in-

"

‘come or age class accounting for 10 percent of £ media type are reliable

within ranges of plus or minus.12 to 26 percent and plus or minus 17 to 36

N

percent for all media types except paper, based on total sample sizes of

10,000 and 5,000 cases, respectively.

3

-
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In contrast, the samples incorporating only two. sampling fracﬂ !k;é;

‘tions show a greater range, of reliability qompared to the samples just

discussed, although,the divergence is less great where the total sample

- gize is 10,000. These samples are presented because they are simpler in

design and therefore simpler to obtain. Simplicity gains importance’in
light of the two-stage’aampling process/mequired for the individual crafts—

artists survey. . S

® L R ‘ |
1f sufficient funds'were available, it'is'recommended that'a

-~

sample of 10, 000 cases be selected using -only two sampling fractions.

This affords estimates for each-media type within a range of plus [

f
-

‘or minus 2 to 12 percent, or no more than S«percentage points\br\\der than

the range using the more elaborate sample design. ‘Ranges for cqte—\~
J
gories accounting for 10 percent df each type are reliable withln plus or

minus 9 to 36 percent using the simpler design. . This range is 11 per—

-

centage points broader than the alternative, but the simpler design af-

\ ! N

fords the advantage of being much easier to implement as is disc 1ssed

the next section. If funding is more limited, then a ginimum sample

size of 5,000 is recommended using three sampling factions. In|this,

v
%55//:ﬁé much” greater range of reliability of estimates based on: the
simpler design offsets its practical]advantages. . " e

The discussion in this sect%on is meant to be illustranive. 0b~-

4

b ¢
. viously, other sample sizés betwe7p 5, 000 and 10 000, and 6ther sampling

fractions than the ofies presented, are possible. A model coulﬁ be formu-

lated that includes the estimated number of crafts—-artists in,each media

! A

" category and overall sample size to specify a unique samplin fraction
for each type that. results.in estimates of equal reliability‘ Cost
N : o |

112 /‘




sample size within upper and- lower bounds.

.y . . -
: -101- . . , .
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g

' - . .

-~
P

could also be balanced against reliability in the model{to specify an optimum
The  drawback to "finetuning" the
sample design by specifying uniquevsampling fractions for each media type

is that every additional sampling fraction included- in the second—stage'sample‘

design makes processing of the first;stage sample_more complex.1 It is®

strongly recommended that the design of the crafts—artists sample .be kept as

N
.

simple as possible, while recognizing the need to obtain sufficient cases\
{ .

-

for reliable agalysis of the very small media,subgroups.

i

. SAMPLING ORGANIZATIONS IN THE FIRST STAGE

\e-
Given,that ‘the bounds of the. second—stage sample of individual crafts—

v
artists are determined namely a sample size between 5, 000 and 16,000 incor-
porting dispr0portionate sampling of small media subgroups, it is possible
to specify the design of the first—stage sample of organizations. A point ;

to*make at the outset is that sufficiemt organizations should be included. 3

L 4
in the first-stage sample to produce many more than the desired- number of

craftsperson names from their membership rosters for the second—stage sample.

) More names must be ebtained in the first stage given that the estimates of

multiple memberships developed in the planning study are very incomplete.
A larger number of craftspersons may belong to more”than one organization
than estimated, so that 1ists would have to be requested from additional

organizations to come up with sufficient names for the craftspersgns samples

unless this problem is anticipated in the first stage. It is also yery

v : N

‘( There is /algo the consideration that a-.complex sample design on one
dimension--in this case, media--makes estimates of other crosscutting dimen
sions less precise. Thus, estimates of crafts-artists in each geographic
dividion, for example, will be a function of the reliability of the estimates -
for each of the media types sampled using a different fraction and of the pro-
portions of each suth media type within the particular division. The confi-
dence intervals around the estimates for divisions will be broader given use
of different sampling fractions for mpedia types than would be the case 1if ‘all
crafts-artists 'in each division were sampled at the same fraction.

F | 113




'Leather and paper media received a total of 89 mentions from specific and gen—

desirable to obtain a pool of craftspérson names from the first stage that

is many times larfer than the desired sample to afford the least' chance for

b

i g - ' i »

+ introducing bias into the craftsperson sample. -Including organizations in

the first-stage samplé whose membership lists will produce 10 to 20 times

- - . . i

as many craftspersons as are needed for the final sample is recommended.

& \

Eirst;Stage Sample Design for a 10,000 Craftspersons Sample BN

’

To produce a sample of 10, 000 craftspersons that overrepresents leather -

and paper artists, it is recommended that the first- stage~samp1e design recognize

three categories of crafts membership organizations. organizations with members
who work in 1eather or paper, very large organizations with membership size of

5,000 or more, and all other organizations. Theseﬁgroupings are,designated the

t

‘A, B, and C samples. / - : N A(\

. It is recommended that the A sample include all groups that mention
leather or paper as media their members work in, i.e., that the sampling frac-,
tion used for these hroups in . the first-stage design be 1 in 1 or 100 percent.
eral groups (counting any mention{from first to fifth’for-thevlatter):-but
the unduplicated number of organizations may be a good deal less, depending on
how many groups mentioned both mediav " Assuming for'discusgion purposes that

e

the A samp}e includes about 75 organizations, the membership list(z of .these

/

groups should total about 24,000 names including an estimated 9,700 leather and

paper artists.1 : . o .

Y

1Based on an average membership size of 314 craftspersons for all _
organizations excluding those with 5,000 or more members. Prior to specify-
ing the final first-stage sample design, tabulations shouTd be run to deter-
mine the unduplicated count of organizations in the A sample and the average

membership size of groups in each of the A, B, and C samples.
\ "’
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' leather) and that: the same -sampling fraction be used for all strata. Figure

: plicatedmfirst:ftage sample design. It is recommended in this instance that

-103- 3

i . ¥ % : .
The B sample of organizations should include all eight organizations_

indicating 'a membership size of 5,000 or more in response to.the.crafts mem-

.

bership organizations survey. (None of, these groups mentioned leather or

paper as media their members worked in.) The membershiﬂ'lists of these organ-
izations tectal about 80,000. ‘ X - .
. ]
Finally, it }s recommended that the remaining 864.groups be strati-~

\ !

‘fied by geographic division and broad media categories (excluding paper and

I11-3 shows the stratification scheme propo ed.. Note that the media cate-
gorization for general groups is based on theﬂfirst or most popular medium

listed. To add ‘second or add1tiona1 mentions by general groups to the strat-

[l S

ification seems umnecessarily complicated: If these organizatioﬁs arrayeq‘

.

as shown are sampled'at a fraction of 1 in 4; or 25 percent, about 216 organ—

[}
/

izations will be selected. Their mgmbership‘lists~should collectively in-
L ) . .
clude about 68 000 names -,

The total number of organizations recommended for inclusion in the

first-stage sample is 299 and the total pool of craftspersonsnames obtained

1 (prior to unduplication) should come to about 172, 000‘ The pool includes, .

s described, a oversampling of leather and paper crafts—artists’to permit
%
including a disp oportionate number of crafts-persomns working in these media |

. . v
in the second-stage sample for reliable analysis. °

. ) P
£, A : . . x

First-Stage Sample Design for a 5 000 Craftspersons Sample

To produce a sample of 5, 000 craftspersons that uses three different

1

sampling_fractions as outlined in table I1I-11 requires & somewhat ‘more com-

N

§

)
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. N . FIGURE III-3
z - e . - :
- RECOMMENDED STRATIFICATION TO USE IN SELECTING .
" ORGANIZATIONS FOR THE FIRSTHSTAGE "'C' SAMPLE
) /
Division 1'.(New England) ] -
Specific Groups,'Broad Media Category 1 (Fiber)
.+ Specific Groups, Broad Media Category 2 (Metal) . -
.- :
Specific Groups, Broad Media Category 9 ("Other" Media)
‘ . ’ : -
General Groups, lst Mention, g;oad Media Category 1 (Fiber) N
General Groups, lst Mention, oad Media Category 2-.(Metal) .
General @roups, 1st Mention,' Broad Media.Cafegory'9 ("Other" Media)
) Division 2 (Middle Atlantic) v,
. : .
\ Division 9 (Pacific) <
National and International Groups (arrayed as for each ivisioh) ]
NOTE: Use this stratification to array gfoups not jncluded
in‘the "A" or "B'" samples ' )
7‘ o i .
/.
¢ ' : ‘
» J
¢ M
r\ . /
\
a 1.
/
/ .
!“ 4
| i " '
)

S




re

-105-

. .
' A ' , : “ ’

the désign recognize four categories of crafts membership organizations
organizations‘with members who work in 1eather or paper; organizations which
’ligt .as the most popular‘medium metal, wood, glass, multi-media, or "other H
very large J’ganizations with membership size of 5,000 or more; and all other
organizations These groupings are designated the D Ey F and G samples to
distinguish them grom the A, B, and C samples discussed\pfeviously. ¢

. It 18 recomiended that the‘} sample (1ike the A sample) include all
groups mentioning leather orapaper,as a medium their members work in (in-

=cluding any mention’ from first to fifth). The ‘D sample should comprise an

- N | » . . . [ ) :
estimated' 75 organizations, with membership lists totalling about 24,000 names.
‘ - .

» &

- L] . ’ .
The E sample should include a representative selection of-groups_with

-members working‘in metal, wood,'glass, multi—medaeg or "other" media.‘ Only

-

) . » -

those groups listing one of these media as most popular (either a, single- T
| .. , .
med1um group naming one of these types or a general group‘listing one of

-

these types first) shoulg be sampled; to do otherwise would be to include

almost all of the 347 organiza ions responding to the prior survey in the uni-

' R N
verse for the E sample. tal, wood, gliass, multi-media, and "other media",

were listed as most'popula ‘among their mémkers by 340 groups. Assuming thatﬁ}

L]

320 ‘groups will form the basis for the E sample after e1iminating duplication
* -

with the A sample groups, it is recommended that these groups be stratified

4 1]

or arrayed by geographic division and media type and that l.in 2.5 or\40 per-

cent of the'organizations be selected. Membership lists from the resulting

[

128 groups selected should total about 40, 000 names

. The F sample of 6rganizations like ghe B sample should: include a11

eight very large organizations with a total membership of about 80, 000 Fi-
nally, it is recommended tha} the remaining 544 organizations be stratified

. ¢
-
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by geographic division and the,two remaining media categoriesl-fiber and <

clay--based on the first qr most popular medium listed. Sampling these ( ,'
“
organizations at a fraction of 1 in 5, or 20 percent will produce a total

of about 109 groups with a membership of about 34,000 for the G sample

The total number of organizations selected in this sample design is .>

320, with a total membership pool @£ 178,000. g
N

» - 4

SAMPLING CRAFTSPERSONS FOR THE SECOND STAGE

After a first—stage sample design has been imp;emented and membership

rosters have been requested and received from the sample of organizations, P

L o

the next task will be to select from and unduplicate these lists to obtain

the desired number of names for the individuals sufveﬁ. Figure III-4 ,outlines

)
. e

a second-stage sample of 10,000 crafts-artists based on the A, B, and C first- _-.

stage samples of organizations, figure III-5 similarly outlines obtaining a

a

. b )
* second stage sample of 5,000 crafts-artists based on the D, E, F, and G first-

stage orgepization samples Each figure shows the expected numbers of crafts-

% o

_ memberships. The figures show the expected number of cases .and ultimate sam-

. in the applicable second-stage sample designs shown in table III 11; for

persons in each first-stage subsample, ‘the recommended sampling fraction to
use, and the resulting number of second-stage cases

Note that the sampling fractionms are higher than the ones .specified

example, it is recommended in figure III—4 that membership rosters of groups

Ll

oriented to®leather and paper (the first-stage A sample) be selected at a
ratio of 1 in 9 rather than 1 in 10. Higher sampling ratios are necessary to

arrive»at the ultimately desired sampling fraction because of overlapping

‘ - k) *

€

- ‘ »

pling fraction after elimination of duplicate names. (It is recommended that

-~




o '  FIGURE III-4 °

© OBTAINING A SAMPLE OF 10,000 CRAFTS ORGANIZATION MEMBERS

0
.

+

First Stage
A Sample ‘ B Saqple C Sample
Universe: - 75 groups °* 8 groups 864 grouzs‘
24,000 persons 80,000 persons 271,000 persons

-

Sample at ' ) : : . T
» fraction of: - lidnl 1in1l ~ 1in4

A

Resulting pool; 75 gréups’ o ;8 groups 216 groups
/ ' 24,000 persons 80,000 persons 68,000 persons

.

s

o | 'Segond Stage .
A Sample’ i B Sample
® Sample at

fraction of: . ) ~ 1in 9 .1 in 36

P

Resulting sample .. . _ :
. of persomns: . / 2,667 2,222
Sample after
unduplicating " .
(x .87) . ) 2,320 1,933 - 6,573

_Fraction of , )
universe i 1 in 10 1 in 41 1 in 41

‘ Total~Sam§ie = 10,826 persons
’ < % R 2 . ‘
NOTE: All figures are approximate. ' ' ;

/

¢
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FIGURE II1-5 / -

OBTATNING A SAMPLE OF 5,000 CRAﬁTé'ORGANIZATION MEMBERS N
. F&rst'Stage . .
D Sample - E Sample F Sample = - G Sample .
. 3 ) o . ) .' ’ :
Universe: - 75 groups 320 groups ~ 8 groups - 544 grQups
- : 24,000 persons 100,000 persons 80,000 persons 171,000 persons

Sample at \ 1in1 . 14n 2.5 , 1in1 114n’5,
"~ fraction of: . i : . ’
’ Resuitiug pool: 75 groups 128.g;oups , 8 groups © 1,109 groups
. 24,000 persons 40,000 personms 80,000 persons 34,000 persons -

I3

Second Stage

Sample at 1l in 18 ; 1 in 14 . 1 in 115
- fraction of: : .

Resulting sample
of persons:

1,333 2,857 696

$ample after 1,160 2,486 - 606
unduplication: . ‘ . | :
(x .87) o e

Fractign of : - 1 in 40 1 in 132,
universe: ‘ : "

!

Total Sample -.5,538 persons

All figures are approximate.




-109-

. < . . - / -
unduplication of names be performed after selection from the membership
lists to save on processsing costs.) If it turng out that multiple mem-
'bership s more common than anticipated additional nanmes: can be lelected

- - . “p
from the first-stage organizations membership lists, if the overlap is less

‘ than estimated, names can be dropped from the sample.

. ¢ o

As can be seen, the final result in each case is to produce close

24

to the recommended sampling fractions presented in table III ll.. However,
the sampling fractions, properly speaking, apply to members of organizations
. oriented to specific types of media and rot necessarily to the various types
of crafts-artists themselves:”™ For example, the A sample of organizations

. includes all groups oriented to leather .and paper, from which aboupt 2300

cases a;e expected to result. .0f these cases, about 900 age expected to

be leathercrafters and paper artists, as desired’ the remaining 1400 will be

crafts—artists working ‘in other media who belong to the same organizations.

Thus, the actual sample of, say, ‘metal workers will’ include in this instance =
a number of cases repreSenting 1 in 10 of the universe as well as. cases ’ W
representing the desired, fraction of 1 in 40. This inherent feature of ..[, -

the design should not significantly affect tre composition of the aample,

<

but .without doubt will complicate determining precise cenfidence intervals

for each media type as well as for ‘categories of other variables.
One final critical element of the second-stage survey desigit in-
volves assigning weights to-each of the cases included in the craftspersons

sample. A sample, by definition, does not include the entirety of a study

population, and every case must be assigned a weight or multiplying factor
. -~ ) v ./.
to uge to derive estimates of the total universe. This weight will be ap-

i

i
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proximately the inverse of the ggnal sampliug fraction used to aelect a

particular case. For example, cases selected from the first-stage A aampyé,

~-after unduplicaxion, with no other factors entering in, would have a weight

' G samples & weight of 134. . o

-

of 10; cases, selected from the D sample a weight of 20; cases selected from -

,

the B, C, and E samples a weight of 40} and cases se1ectedxfrom,the F and .

5 . \
3 A

’ Other factors do enter in. These include different reapOnde rates
by organizations in the various’ divisions to the prior crafts uemgership

organizations survey, which enhance or 1essen the probability of ae‘ection

. i
P !

and hence lower or raise the craftsperson weights accordingly, varying rates

// -

of multiple organization memberships that act to raise the weights to\ e

greater ‘or lesser degtee; and, finally, varying,rates ‘of response ‘to ﬂoth

stages of the individual crafts—artists survey, which operate again to\raise

the final sample weights. Calculationrof final weights to use in analysis v

L] LY
it

should wait until both the first and second stages of the craftsperaon% sur-

A
4

vey are completed and more complete information on all of these factorsiis

available. |

) - |

As 1s evddent, a representative sample of, crafts-artists belonging
to organizations that provides reliable estimates, for the key dimensioﬁ of
media can be achieved, but at the price of considerable complexit;. The
complexity results from the fact that available information on crafts-artists’
media is organization-based rather than person-based. It is recommended ‘\7
that the:sample design for the crafts-artists survey be kept as simple as
possible. Nevertheless,ogiven the interest of'the Arts Endowment and others
in the crafts world in'understanding each type of craftsperson, the informa-
tion on msnbers; media provided by-reapondents to the crafts membership or-

ganizations survey should undoubéedly be used to strycture the design of the

individuals survey.

L] o
‘ [N e
% >y ’ v

3
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CRAFTS MEMBERSHIP ORGANIZATIONS IN THE UNITED STAZES TODAY:
A PROFILE '

INTRODUCTION T L o

The national survey of crafts membership organizations con- ‘ N A

ducted by Mathematica Policy Research in 1978 obtained information on

-
! r

a broad range of characteristics of crafts groups and their members,

No previous survey has covered such a large or representative number
‘of crafts membership organizations. The preceding chapter discussed
the implications of the survey results for design of a subsequent

survey of°' individual crafts-artists selected from organization member-
~ . ’ M a ) . ,
ship rolls. This chapter presents the findings of the survey as they

 1lluminate the character and condition of crafts'membership‘organi-

) zations in the United States today. . ‘

Voluritary crafts- organizations are formed to serve needs and

interests of their members. A number of items on the survey question-
naire focused'directly or indirectly on membership characteristics.

Respondents were asked about the geograghicflocation of their membership“j”f‘ |
M R . o N - P

and about crafts media‘in “which members work Responses to a question

¥
“

" omn membership size make it possible to estimate the numpers of crafts-

Vg —
&

. persons in‘each area of the country and working in each medium. Two
other qﬁestionnaire items, activities the organization 1s involved in
i
and whether or mot presentation of work to a jury is requiréd for member- ) o

ship, were asked to help determine the proportion of crafts v

- “ organizations whose members are engaged in producing high-quality work

-

“~ o -111- : ¢
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on a professional basis versus organizations geared primarily to

o . 4 -

recreational-craft8persons.

- " . Other items on the survey questionnaire relate to the organiza— L

D tional structure and characteristics of the crafts membership groups

& ' T

themselves. jhese variables include corporate structure (profit or

R . o s

Lo nonprofit), whether the organization has paid staff-or, owns or remts

any facilities, expenditure levels and sources of funds, and' problems

.« . N |

'the'organization perceives. Patterns of regponse to these questions
- should provide insight into the degree of organizational maturity of the crafts
f world and indicate areas where outside help or attention seems needed.
Finally, several remaining questionnaire items, looked at to-

gether, may shed light on the development of crafts membership organi-
L
zations over time and their relationship to the broader environment.

“

These variables include longevity of crafts membership onganizations

(years invexistence), the clientele served bvitheir activities (members

only, members and other crafts'professionals, or the general public),

geographic dispersion of the organization's membership (whether the

\ ]

J ~ group represents primarily a local, state, regional or national con-
stituency), and finally, the extent to which the organization s stated

purposes are congruent‘with thevactivities it reports carr ing out.

The discussion that follows looks in turn.at each of these

-

dimensions of the organized crafts world--membership characteristics,

organizational structure, and development over fime in the broader

environmental context. The discussion is largelyudescriptive. The

survey of crafts membership organizations was conducted primarily to
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A
"

permit a more cost-effective design for the subsequent survey of indi-

vidual crafts—artists,,,Hypotheses were not formulated in advance re-

garding the behavior of crafts membership organizations, and the content

of the survey was not designed ta permit rigorous statistical analysis

‘ *

-of the findings within the context of an explanatory framework Time

and resource constraints also limited the present study to a descriptive
- ,
analysis of one~way and two-way tabulations. The last section of this

'

chapter presents recommendations for further research using the data
' N

collected in the crafts membership organizations survey.

Without reviewing the literature on voluntary associations, the s

findings of crafts organizations surveys in other countries, or other

relevant studies for testable hypotheses, there are clearly some cdmmon—

S

sense expectations that can be verified by the reSults'of‘this survey.
Ihese,expectations'relate primarily to membership size. Omne gguld‘expect;
other things- equal, that more large-size. groups would be incorporated,
have paid staff, own or rent facilities, carry out more activities, and
have more sources of funds than smaller-siée organizations. One would
also expect larger-size groups -to account for a larger proportion of
‘organizatiorms with a regional national or international membership
than of organizationswitha state or local membership and to have been
in existence for longer periods of time. Cross-tabulations of variables
by membership size are presented at appropriate point§*in‘the/discussion~

_to test thése expectations. »

All variables presented are also cross-tabulated by geographic,

division and by the media reported as most popular among'the-organi— ’

'

zationfs;members. It is believed that readers of this-'report who are

! et

.
’” L
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active in the crafts world wiil.be most.interested in I#arning whether
‘crdfts organizations differ in Tifferent areas of-the c#untry,or
+ according to type of media. No prior expectations ‘inﬁer this analysis:
J;% instead, the description of crafts membershiplorganiza ion characteristics
by - geographic location and media will undonbtedly suggest questions ' e

vJ,/for.further research. ! o

D MEMBHRSHIP OF CRAFTS ASSOCIATIONS . , |

}-.‘ " Who are the people who belong to crafts membership organizations’

<

The nationa1 crafts membership organizations'survey does not provide data

on the characteristics of individual crafts—artist #embers as such--their

H

training, economic level, whether crafts work is c ntra1 or peripheral
to their 1ivelihood, whether they have roots in ethnic crafts traditions,
and many other aspects that pf%sumably the subseqdent crafts—artists .

survey will examine. Nevertheless, the survey of jorganizations does
F 4 -

shed light on some characteristics of individual craftspersons, including -

where they 1ive,&their preferred media, how many there are; whether .

Je

A
their interests, as evidenced by the activities ;f their organizations,

8
! are primarily to sell or exhibit their crafts and improve ‘their skills,/

—

/ or to keep in contact and socialize with like-m nded persons; and,

' finally, whether their work had to be reviewved by a jury of pee;j/for

membership. Following is a description of the $urvey findings o each

of these variables. ' 4/ //

Geographic Location '

Figure Iv-1 graphs the percent distrﬁéution of the total number

.

. of crafts membership organizations in the United States as of 1978 by’

/. i/'/' | “v
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' ~ FIGURE IV-I | :
- : / ! : ) .
: PERCENT DISTRIBYTION OF ESTIMATED TOTAL CRAFTS MEMBERSHIP . ‘ -
: ORGANIZATIONS BY REGION AND DIVISION » .
Percent of 502 -~
Total Crafts ‘ 4 , , i .
Membership = ' 45 . ) , S . : : . ; B
Organizations - : o o - : o . el S : S
. (No. = 1,218) -} - ' o ‘ ‘ ST . ‘ L I I - A
’ ¢ ”~ ! -
35
) B 30.3% ¢ -
~ 30 ’ , ' R
) - 25.42 el wese
25 : 7.9 E:l South 22.21
22.12 1.3. West v.eed Central : ’
. ) North : _:Ei ' .
20 New : Central . oo
: . - * ' East 8.9 Mountain W’
10.1 Eagland : 9.9 South . i
15 - . . ‘Cemnl .
’ ) E§§§ East
{0 : 18.1 s} North
oo . Middle ceeed - Central . :
J N 12 Atlantic . 12.5 South | 13.3 Pacific
‘ s :::' / I
0 i '
J Il s P
NORTHEAST' NORTH CENTRAL . WESY
(No. = 269) , No. = 309) (No. = 369) (No. = 271) s
“ ' . ,‘ , . , . . . i

NOTE: See table I-I for states included in each region and division; see chapter II for calculation.
of estimated number of crafts membership organizationms, including respondents and estimated npnrespondénts. T

’
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region and division of the country. The total wasAestimated in chapter
II to be 1/218‘organizations, including 947 who returned completed x

questionnaires plus an additional 947 who returned completed question-
N
1 - P

o naires plus an additional 271 among nonrespondents to the survey . esti- P ‘ o

- mated to be crafts membership organizations.\ Of this total the largest
¢

number are located in the South, with just over 30 percent. Each of

.

the other regions has between 22 and 25 percent. Among divisions, the :
highest concentration of crafts groups--over 18 percent--is in the East
North Central division, and. the second highest concentration in the : o

Pacific division with over 13 percent of the totali The areas with the

-
- . ’

smallest concentrations are: the West North Central and West South

.Central divisions. and the Mountain division-—none of these areas accounts

/

for more than 9 percent of crafts membership organizations.

)

>

b ) Figure IV-2 shows individual states bytnm:\r of crafts member—
°s£jb in decile intervals. The average number of.organizations'is 24; .
~ the median number is 18--half the states have fewer organizations than

this number and half have more. e reiativel;ffew states with large

- L 4

numbers of organizations that pull\the ‘average up include California

and New York, with relatively large numbers also i. Ohio and Michigan.

How do these distributions of crafts membership organizations o .
) « ’ ¢
by geographicareatranslate intormmbersof crafts-artists? Chapter 111

v
Y

presented updated estimatde of craftspersons belonging to organizations asof

- . ' 1978 for the United States and each division. _These estimates incorporate in-

-formation on the estimated number of or.ganizations in each area, membership size

N
~ .

-
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. FIGURE 1v-2\' i .
: DISTRIBUTION OF ESTIMATED TOTAL CRAFTS MEMBERSHIP -
“ \ i ORGANIZATION BY STATE ] o .
. ,’ ) ) ¢ ! ) W
mgmber of il i . w o - .
States B R . .
22 : | . | R
21 ) '
. - .
20 ST )
19 | ' , .
17 , | _ -
: 16
. . , !
SCH e . )
| | RI ) -
) 13 KD , . L
/_/ ',"( ’_:: T" K 12 ) S‘D . : ..v . . . S
I 8 PEL [ vt feonw | . :
: wo| 1o foua | | - '
9 GA | kan |N | .
8 sc Iminw | wis
7]. MISS | NgB- | MO ) .
6 IDAHOIW VA | FLA o -
. . ‘ 5 1 Nev [1a |mp, | 1L |mass | . .
4 uTaH JokLA [ata | 1np | PA
3], | w Jariz | ar | NC | KX .
2 ak  |monT |coro | va. |TENN. e
1 HAW [ORE NM TEX IMICH OH NY “|CALIF
v Number Of .l : 1 . \ v' ! 1 -
- QOrganizations + +——t + —t t ~+ 4 - +
- 1 to 9% 2029 40-49 60-69 80-89
: 10-p9 ¢ 39-29 . 50-59 70-79 90-100

. NOTE: See chapter II for calculation of estimated numbér of
“orafts membership organizations, including respondents and estimated
, nonrespondentg. States are grouped by division within each decile
T ' category. :




reported by organizations completing questionnaires, and estimates of

o

the extent of multiple membership (that is, craftspersons belonging
to more than one gr0up) developed in the initial phase of the planning

study.l Figure IV=-3 shows the percen; distribution by geographic division

" of the total estimated number of crafts membership organizations and of

the total number of estimated craftspersons who cou1d be identifed by

>,

' geographic area. Note that there are an additional 69,000 crafts-artists

v

estimated to belong to groups which indicated their_membership was pri- .

.marily national or international rggber/than regional, state, or local:
L} n

Figure IV=-3’ also shows the percent distribution by division
" of the total working—age population of the United States age 18 to
64 for comparative purposes. While one would-not necessarily expect

crafts—artists to be active throughout the country in direct proportion

to the general population, it is important to make this comparison so
thas:undue significance is not attached to differing concentrations of
crafzs—artists by geographic area. ‘ T e

Examination of figure IV—3 does identify some areas of the
A
country that ha&e higher proportions of crafts—artists tban one would
‘ 1
: expectxbased on their share of the total adult population. New England

notably, has almost 15 percegt ‘of estimated crafts-artists (and 10 per-

-

- "cent of the organizations), but less than 6 percent of the warking-age
populationi The East Soutthentral states alsd have more‘craftspersons,
{

11 peréent (Qnd organizations—110 percent), than their. 6 percent share ]

of the general population Warfantsr Conversely, involvement in crafts seems

.- relatiVely less prevalent in the South and Middle Atlantic areas--these

.
S




FIGURE IV-3

' ~ PERCENT DISTRIBUTION BY GEOGRAPHIC DIVISION OF .
ESTIMATED CRAFTS MEMBERSHIP ORGANIZATIONS, ESTIMATED CRAFTS-ARTISTS,

* . AND WORKING-AGE POPULATION «
N /i - MRS . -
I . v ;
' Y . 10.1%
New England ............................... e L Y " . - ) 14 . 7 '

!

. . Y .. ¢ 12,07
1} Middle * e 13.0
Atlantic g e e 17.3 A
. M / ) Al I .
Y 18.1%
East Noith R v igg
v Centra T R .
/ 14 r |
¢ i
. ! ’ o ) ' -~ 7 . 3./0 .
West North ] 4.9
Central RS . 7.6 ,
A '
' LI : - 12.5% c
. South Atlantic - ' 9.9
15.9
/
' ' 9.9%
17277/ .
East South = e reem . . 10,8
- .Central J © ’ 6.3
i
/ / L0200 7.9%
West - South 0 7.7
fentral J 9.8 .
o 2 i \ 8.9
ountain c RS ) . . 5.1
: * B . R . 4.6
c QN 2000000000000 00000 0000000000007 ' }2'?‘
Pacific S : ' .
/ . R S et 3.9
Percent of . / . y o )
Total o " . * * v v
°% \_A o 2 % 6 8 10 12 1l 16 18 207
! o _ -
KEY:. P77 Craft Organizations (No. = 1,218).
- P Graft Artists Belonging to Organiza{tions gNo. = 305,893
Y RXFEXY identifiable by geographic area). ’ .
Working-Age Population 18 to 64 .in-1977 (No. = 128,594,000) .
; NOTE: percin’tagu .dd'up to 100 for tot;l crafts membership organi-
° zations, total mesber crafts-artists, and total working-age population. The
total of 1,218 organizations is a universe &stimate--see table 1¥1-4. The
. total of 305,893 crafts-srtists exclufes snother 68,965 persons estimated -
-’A . . “to belong to organizations which indicated their membership was primarily .
- pop . too- m;ional or internstional, ss opposed to regional, atate, or local, and
o . . hence gould not be'reliably sllocsted to divisiins--see table 111-3. The
. source.for the working-sge population is the U.S. Bureau of the Census,
} Provisioni ! of o) on of $tates b e: July 1977, Current Y

Topulation Begerys, series F-25,g0. 734 (Wevember 1978); table 1., -
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f Fvisions .account for 16 and 17 percent of al%\;:ults; respectidely,ﬁy
. . ' . . : : . ' A
- . but only 10 and 13 percent of crafts-artists. contrast, the con-

| ' , centrations of crafespersons and (crafts membership otganizations) in

-} s
L‘ . the East North Central and Pacific divisions mentioned before,‘are “ a

4

. about in line with.these areas' share of the population.
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Crafts Media of. Members

- A comprehensive study, of cfaftspersons requires knowledge of the

L

“kinds-.of materials 1rd techniques they use’and the kinds of\Bbjects they
produce. The survey of crafts membership organizations could not ask for

. - e
much detail about members' work. /A pretest of the questionnaire indicated

that it would be hard for a respondent speaking for an’ entire organization
/

to supply precise inform‘.lon about members, crafts, and the questionnaire

LY

was purposefully kept short to encourage response. Two questions were, di-'
rected to the kind’gofimedia or materials, such as figer, wood, leather, 'and
- | so on, organization members work with, First, the respondent was as!ed if

the organizatﬁon was’oriented to a single, specific craft medium, or whether
‘ . it was a geheral crafts organization. Respondents for aingle—medium groups
were asked to write in the medium, while respondents for general groups

» were asked to write up to five media in which they knew members(worked

listing first the medium they believed was most popular among their members,
b4

. . . , .
then the second-most popular medium and so on. ,Staff of the 7fts Endowment

deve10ped a coding scheme to classify the hadnwritten media entries, in-

a g . '
cluding: nine d categories--fiber, clay, metal, wood, glass, leather,
* . "paper,."otherrfmedia, and multi-media--and over seventy detailed codes

.within these categories. __—

Figure IV-4 looks at the distinction between single-medium and.

general crafts groups and at how many media were listed by general

33




. ... . FIGURE IV-4 ,

PERGENT DISTRIBUTION OF CRAFTS MEMBERSHIP ORGANIZATIONS BY SPECIFIC VERSUS
GENERAL MEDIA FOCUS AND NUMBER OF MEDIA | |
LISTED BY GENERAL GROUPS, U.S., 1978 - = '~

v

' \
' Percent of 1.
. , : 100% .
. Respondent: .
Organizations 90
(N - 914)
N 80 - S Y
70
60 Listing One Medium
. tedd
.- 50 Listing Two Media /

Listing Three Media

Listing Four Media '

e B .

f?f 1isting Five Media
Qéherﬁl : ‘ : }
Groups

4

SOURCE: 1978 national survey of crafts membership organizations
conducted by Mathematica Policy Resegrch, responses to questions 5a and tb.
\

NOTE: A féw organizations listed as many as eight media (1.3 percent’
liéted 8; 0.2 percent listed 7; and 2.3 percent listed 6). ’

R . ) - + R
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groups.{ Over ope-third of crafts membership organizations are oriented

‘to a single medium of crafts work, Another one-quarter are general :
~ , , ( ,
groups that”listed fivevmedia their members work in, and still another

sixth are general groups that mentioned four media.

~  "Table IV-l shows in percentage terms which of the nine broad

media categories are most often mentigned by singelrmedium groups, and

> : . » -

‘similarly which are listed first by'general'groupsdas the most prevalent'

among their members and which are.listed second{ Clearly, fiber and

clay are the predominant mediafoflorganized craftspersons. Almost two-f‘
e .

thirds of single-medium groups are comprised.of fiber artists, such as

weavers, embroiderers, guiltmakers, aﬂd 80 on.0 Eiber runs second to

Ay

clay as the medium mentioned most often first'by general groups--it has
’

‘less than 50 percent of first mentions; but is listed most frequently as

the second most popular medium of general, groups ‘with almost 44 percent N

V-of second mentions. The pattern for clay is just the reverse—-less th
one-quarter of single-medium groups are'oriented to ceramics, porceladin,
china  painting, and so on. Similarly, clay crafts are the second/most

popular medium of less than-20 percent of general éroups, but they take

first place as most popular among general groups with 50 percent of first

mentions. TheSe findings suggest that fiber artists have formed more
cohesive associations amoung themselves than have persons involved with

clay crafts who tend to be memberS‘of general groups along with other

types of crafts-artists.

A TN (

L ,,Raaders should note that ptrcentages in this graph and remaining

tables "dnd figures in.this chapter are based on organizations which sent
~in completed questionnaires rather than the tatal estimated universe.

‘“‘hu‘w )

) . | L _ . | .
L 135 r

~
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' , T TABLE 1V-1- -
; ' PERCENT DISTRIBUTION OF SINGLE-MEDIUM RESPONSES AND FIRST AND :

SECOND LISTINGS OF GENEBAL GROUPS BY BROAD MEDIA CATEGORIES U.s., 1978

-4

ES * _‘ PRI ’ , L . . ‘ . I " ‘
Media - Specific Ger;ral Grougf ﬁ:ﬁ:ﬁmo
Category Groups First Second ; -
Listi~g Listing S “

E

Fiber 64.7%2 . . 27.9% = 43.9%2 . -42.0%
Clay 23.4 ’ 50.1 - 18.4 39.8
Metal . 2.3 4.8 11.9 ' 3.8 ,
Wood © 2.8 . 6.2 10.5 4.9 '
Glass 2.0 ‘2.0 4.5 2.0
Leather 0.9 0.5 2.6 0.7
. Paper b 0.6 0.5 0.7 0.5
4 : Other media 1.7 5.7 4.3 4,2
Multi-media® 1.7 2.3 3.3 2.1
Total » . 100:.1 , 100.0 - 100.0 100.0
(N) (351) ) . (563) (538) (914)

-
. .
. . &

« . o SOURCE: 1978 national survey of crafn;membership organizations,con- ~
ot ducted by Mathematica Policy research, responses to questions 5a and 5b.

’ . e
¢ .

Combines reSponses of single-medium groups with first mentions of
general groups. : ~ ° :

% b Includes such media as pléstic, ivory, tole, candles, egg decor,
bread, and. so on. See appendix H.

~

. ¢ Includeé such categories as dolls and toys, clothing, nature crafts,

begch crafts, and so on. See appendix H. -

<
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3
7

None of- the remaining seven broad media type atcounts for more

)

than 3 perceht of single—medium groups or more than 7 percent of first
mentions by general groups, although metal and wood are each listed

second by over 10 pe;cent of general groups. Genetally, crafts-artists

o

working in these dther kinds of media are found more frequently as
- 'Y {\'_ R

members of general groups rather than inspecialized specific-medium

.
a

organizations. - » .

-

v . What ‘one would like to know in addition to how many:organizaF

[

J . . S ’
bions~mention particular types of media is how many individual crafts- -
artists work in each type. Developing such estimates is not-a simple

‘matter. To single out one problem, consider that a medium listed first '

by a general group‘that mentioned five media in all may engage anywhere
N . : r . » - v ! ‘ '
Lrom Zd\to 100. percent of the membership, and so on forn the other R ;

mentigiis. Ap Lndix H providez estimates, developed under a particular

-

' . o
set of assumptions, of the numbers of craftspersons working in each

tegoriésandkdetailed subcategories identified by .

of the broad media

the Arts Endowment. (Also shown are the number of organizations listing

each media subcategory ) These estimates are approximate, but probably

 validly capture the relative distribution of the various media types among é/)

-organized craftspersons in' the country today.

4 ’ ’

Anaiysis in this chapter of crafti-artists media looks only at

: 7 )
the responses of .the organizations ﬁhemselves To simplify presentation,

an indicator of the "primary medium of crafts membership groups 1s

used that combines responses of single-medium organizations with re= .

VSponses listed first by general groups, The percent distribution of

~
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this variable is shown in the last column of table IV—l.l Fiber is

the primary medium for 42 percent of crafts membership organizations, .
followed closely by clay None of the other media account for more

\ ) : . ' v C -

than ‘5 percent‘of the total
\\\\ ' The following figures relate the’ distribution of - cr;fts member-
. ship organizations by media and t eir dist ibution by geographic‘division" :&!y'
of the country. Figure'IV-S shows the pr ortion of crafts membership
"gforganizations that are oriented to a‘single medium among national groups ’
and the organizations in each division. 1 Clearly, organizations with a
national .or international membe hip are predominantly oriented to a |

§ing1e medium-—almost 60 percent axe specific-medium»groups ‘compared

. to less than 40 percent ‘on aVerage or the country as a whole. Single-' "'A;,

AN medium groups account for about 35 to 45 percent of the organizations in
each division, except in New England and the East and West South Lentral

v

areas, where less than 30 percent of crafts memberships groups are
. organizediin this mannerh . .

" Looking at types of media, table IV-2 shows the distribution of
national groups and of organizations in‘each diyision by primaryjmedium.
Fiber aeccounts for almost 40 to almost 50 percent of crafts membership
organizations in every division except the West South-Central states

and New England with anly 30 and 33 percent, respectively, of groups

primarily interested in that medium.. National mémbership groups

1Including national membership groups in the totals for a geo- ,
. graphic area--for example, allocating a national group located in New )
York City to the Middle Atlantic division--could distort the picture
"of crafts-artists actually resident in that area and the groups known to
be gerving them. |




Percent of
each division

(see.table’iy—Z

for N's)

_ NOTE: "National" groups include organizations responding to question 13 that their membership
was primarily national or international as opposed to regional, state, or local. '
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FIGURE IV-5

PERCENT OF NATIONAL CRAFTS MEMBERSHIP ORGANIZATIONS AND ORGANIZATIONS IN
EACH DIVISION ORIENTED TO A SINGLE CRAFT MEDIUM

. ' ¢
%
N
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SOURCE: 1978 national ‘survey of crafts
Policy Research, responses to question 5a.
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- I . TABLE IV-2

> PERCENT DISTRIBUTION OF NATIONAL CRAFT ORGANIZATIONé ) ‘
‘ . ’ AND ORGANIZATIONS IN EACH DIVISION BY MEMBERSHIP SIZE

- - / I R Number of

Region and - ! ; ' . : Other ' Multi- Respondent
+ Division i - Fiber Clay Metal flood ‘| Glass | .Leather Paper Media - }/lgdia Organizations
¥a Ly
National Groups © 731,92 29.2% 6.9% disz‘ 5.6% 1.4% . 2.8% ~9.72, 4.2 4 72 ;
: : ) . . N ) . ) ~, . .
i . . :
Northeast . i , - ¢ g ) : . /- .
" New England . 33.7 45.7 7.6 5.4 . 2,2 —-— 2,2 2,2 2,2 92.
Middle Atlantic ‘. 45,0 45.0 3.0 3,0 0 - ’ —-— 1.0 1.0 © 2,0 - 100
N North Central : &
East North Central ° , 44.6 4.9 . 2.7 - 3.4 2.7 -—- B 19 | 0.7 148
- West North Central ’ - 46,8 - 27.4 -— 4.8 1.6 4.8 — 9.7 4,8 - 62 ,
. IR . Lo .
‘South : : . . . Y
South Atlantic . 45.8 45.8 0.9 4.7 0.9, Lo —_— === 1.9 -107
East South Central . 48.7 35,5 - we= 10.5 p JY SR — - 1.3 1.3 76
West South Central . ) . 29.8 47.4 1.8 5.3 —— 1.8 . 1.8 8.8 3.5 - 57
West . ' ‘ N o . h L .
[ Mountain ' 38,2 39.5 . 9.2 2.6 — I S—— 6.6 2.6 .16 y
Pacific . 46.8 *35.5 © 5.6 4.0 3.2 — — 4.0 0.8 124 1
_ b ] ‘ . . ~
. TOTAL ° 42,0 39.8 3.8 '4.9 2,0 : 0.7 0.5 4,2 K 2,) 914
| s , . ) . . . !
{ , ' SOURCE: 1978 national survey of craftsblembership organizations conducted by Mathematica Policy Research, reépohses, to questions Sa. and 5b.
- . “ Al . ) '
NOTE:, "National"” groups include organizations responding to questio 13 that their membership was primarily nationsl or international as
., opposed to regfonal, state, or local: See appendix. H for detailed media included in each category. "Primary" medium combines responaes of single-medium
. groups with first mentions of general groups. ’ T ) ¢

»

. .
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/

alag»ﬁame a iow/proportion oriented to fiber'.(32 percent). Clay

v is tﬁe’favored medium of 35 to 45 percentfof'the gfoups"in all areas of
ehe country, except the ‘West North Central states where clay crafts
claim less than 30 pemeent~of the _groups and., eonversely, tme{WeSt South .
Central area, where they claim over 45 percent.- Naeional membetship
groups, again, include a low proportion ‘oriented primarily ‘to

clay--less than 30 percent. : __— ,

Logoking at the other media categories, the most evident phenomenon

is theﬁconcentration of groups oriented to metal, wood,. glass, leather,
paper,tother media, and multi-media among natiomal membership organi-
zaeions compared to ;egionai, state, and local organizatione in the
divisionms., « Crafts—artists WOtking_in these media may be relatively few
.in number, but they have joinedvtogether to form nationally-based associa—
vtions. Some. other' patterns are a#lso eyident by division; netal groups
are conspicuously absent from the;West Nortﬁ Central staees and mote ehan
usually prevalent in the Moumtain seates (with‘over 9 percent of the total
for this division). Wood groups are especially preva}ent in the East - !

-

South Central states. Leather groups show up in larger than expected

t -

y numbers in the West North Central area; while the West North and,§outh

= Central states have larger numbers of groups primarily oriented to "other"

media or to multi-media.

Membership Size

A .
‘ Number of members belonging to each crafts organization has
! been used in this report to'ea}culate estimated numbers of individual

crafts-artists by geographic division and media type. The distribution

Q ; -. . | L , ' .1(1:3 . ' 'e
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of organizations by membership size categories also says‘something/about
. ‘ / . .

crafts-artists' joining patterns—-whether they”helong to larger numbers . C

(IR

of smaller groups or the reverse. Of\course, membership size of‘organi-

r - ‘ " zations is always changing. The size patterns characterizing crafts

;o

!

membership organizations at anx\:ne time may represent\a\;articular stage

in their general organizational growth. ~ The, subsequent d scussion-of

- \ 4

organizational structure and deve10pment over time of crafts membership
groups will return to this point.f Névertheless; it is useful to*take a *
-brief look now at the current spread of crafts membership organizations

\.

on the size dimension. , . e . N

Fignre IV-6 shows'the percent distribntion of crafts membership
organizations in the United States by the seven size intervals identiredw,
on the survey questionnaire: less than 25 members, 25 to 49, 50 to 99,

: -

100 to 499, 500 to 1,999, 2,000 to 4,999, and 5,000 or more. "It is
evident looking at rignre IV-6 that crafts memhership gronps tend to be.
smallvin size——over one—third of the survey respondents have less than
56'members and only 14 percent have more than 500 members. The media
membership size is 91. - . » )

able IV-3 shows the size distribution of crafts membership
organizations in‘each division of the country. As expected, the natignai
orgazézafions have the highest percentages in the larger size categories
L Sover 500 members). The median size category/for each division is enclosed

in a box, showing that organizations in almost all areas divide\equally

around a number in the 50 to 99 members category. New England is the

exception, with median membership falling in the 100 to' 499 category.

N

! ) The Pacific division also. stands out by having the second highest

[}

R Y
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FIGURE ,IV-6 : ,

PERCENT bxsTninuron OF CRAFTS ORGANIZATIONS
‘BY MEMBERSHIP SIZE, U.S., 1978
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TABLE IV-3

® L PERCENT DISTRIBUTION OF NATIONAL CRAFTS ORGANIZATIONS ’. ' -
: ., * AND ORGANIZATIONS IN EACH DIVISION BY MEMBERSHIP SIZE ‘ T ’ .

{ ' R

Less than . 100 500 2;500‘ 5,000 ‘Number -

leiion“and Division 25 25 to 50 to to to to -~or  Respondent
' : ‘Members 49 99 499 2,499 4,999 More Organizations
: 'National Groups 10.02 1.4 2.9% 3.3y [27.1%/ 15.7%  8.62 70
¢ . N Y - 4 .
Northeast ‘ : .
New England | 10.6 8.5 25.5- [38.3]. 6.0 e - T <9
Middle Atlantic < 4.3 15.2 . [27.6] 32,4 10.5 . - - 105
- North Central ‘ - ' ! |
“ ° East North Central 16.9° 20.8 /18.8/ 31.2 11.0 0.6 . 0.6 . 154 \
West Norti Central 17.7 17.7  /22.6/ . 37.1 4.8 - - e G
. . . [
South . o : . _ ,
South Atlantic 22.9 165 /13.8/ 3.9 1.0 .9 - " 109
East South Central , . 25.6  20.5 /17.97 29.5 5.1 - Ly 78 ’
West South Central 19.0 12.1 /25.97 3.5 6.9 . L7 . - 58
. . . P N
Mountain | " 20.5 6.9 /17.97 29.5 5.1 ° - - " 78
 Pacific - ' 12.9 20.2 /21.8/ .29.8 12.9 2.4 - 124
" ‘ i r 4
! ¢ SOURCE: 1978 national survey of crafts membership organizations, conducted by Mathema:icaj?o;icy
Research, responses to question 11. . < e . _ T, L o )
1}1'7 . NOTE: "National" gyoups include organizations responding to question 13 and fhét their membership
Q ; was primarily national or'iﬁterna;ionallas opposed to regional, state, or local. »

¢ ’

L/
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percentag;/in the 500.to’1,999 members category (almost 13 percent
compared io New England's 16 percent) and the highest’percentage;—even
though less than 3 percent--in the 2,000 or more members categories
Table IV-A shows the size distribution of crafts membership
organizations-by primary medium. Groupg orientedﬁto fiber tend to be

smaller than groups oriented to any other media type. Less than 39 per-

. cent of fiber groups hawf 100 or more members, while 52 percent of all

other crafts groups are ‘at least this big.  The small-numbers of 1eather

and paper groups also stand out in that none have 500 or more members.

&

Members' Professionalism

The interest of the Arts Endowment in surveying persons active
in crafts f is primarily in those engaged in se11ing or exhibiting

their work on a professional basis. The crafts membership organizations

,,,,,

!

survey askedftwo questions that help determine whether the membership

of respondent organizations is made ‘up primarily of professional crafts-
h

persons in this sense.

The survey questionnaire asked organizations to indicate
whether they.were involved in any of the following activities in 1977:
exhibitsJ sales, appredﬁiceship programs, craft courses, workshops,

other.educptional or research activities, social functions, publications,

N

‘and all ot%er'activities. Almost 70 percent of organizations reported

1

involvemedt in three to six of these activities. Table IV-5 shows the
percent of all crafts groups, of groups with a national membership, and
of the reéional, state, and local groups in each division indicating they

had carried out each of these activities (except the "other" category

'
!
i
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. L ‘ - , TABLE IV-4

PERCENT DISTRIBUTION OF CRAFTS ORGANIZATIONS ) v
IN EACH PRIMARY MEDIUM CATEGORY ' _ .
.BY MEMBERSHIP SIZE _ o

LN R . . . ” ,

o2

' ' | Less than ‘ - 100 500 2,000 5,000 Number
ﬁZﬁTﬁi’ S 22§t° 539t7' to " to 1 to or | Respondent
ot L 1 Members . - - 499 - 1,999 4,999 Imore Organizations

- . . ' h . = T
Fiber  ~ - -16.8%7  _  23.4% . o21.07 . 29.47% 7.6% 0.82 ,  1.0% 381
Clay 17.0 12.0 19.8 3.0 14.5 .2.2 0.6 359,
Metal * | - 15.6 18.8 21.9 ’25.0 12.5 3.1 R 32
Wood : 20.0 . 13.3 13.3 2.4 24 .4 2.2 . 2.2 . 45
Glass - 27.8 - 22.2 27.8 22.2 — - .18
Leather 20.0 1 40.0 - 120.0 - - -- 5 &
: 1 _ ¢ . _ w
Paper 20.0 - 20.0 ., 60.0 - - J— 5 !
' Other Media  13.2 7.9 . 18.4 R 2.6 10.5 -- 38
. ’ : '
Multi-Media 22.2 11.1 . 5.6 50.0 5.6 5.6 -— . 18

»

Ay

- SOURCE: 1978 national survey of crafts membership organizations, conducted by Mathematica Policy Research,
responses to questions 5a, 5b, and 11

NOTE: "Primary medium" is based on responses of single-medium groups plus first listings of general groups
See appendix H for detailed media types included in each broad category. -

' . oy . 151 .




TABLE IV-5 N : . ¥

- ’ | PERCENT OF NATIONAL CRAFTS MEMBERSHIP ORGANIZATIONS AND ORGANIZATIONS
IN EACH DIVISION INVOLVED IN SPECIFIED ACTIVITIES IN 1977

]

Apprentice- Other Ed. !
Region and ' ship " craft or Research. Soctal .
pivision Exhibits Sales Programs . Courses Workshops Activities Functions , Publications
. L4 " (S -
"National groups 87.5% . 56,92 21.1% 741,97 77.82 62,97 58.0% 79,22
' = ’ P v\ —
Northeast ’ . , : )
‘ 7 -57.0 44,6
‘  New England ; 83.0- , 85.9 15.1 53.8 65.2 36., .
Middle Atlantic ' 91.4 7.7 16.0 44,3 83.0 : *35.2 56.6 43,8
/  North Central : - S, i . \ e o
y - v . ’ B .9
East North Central 89.6 73.5 14.5 47.0 72.2 /42,9 . 70.9 .
West North Central . ' 91.8 68.9 16.9 - 55.0 73.3 / 44,1 { 68.9 50.0
. . . .
South , ‘ ’ . o . K
South Atlantic . 83.2 ' 80.4 11.4 42.1 72.9 50.0 +59.6 - 6?,7
East South Central 92.1 - 72,7 13.0 a3 66.7 - 3.7 61.3 - 4 .:
West South Central 85.0 . 70.0 11.9 53.4 S 740 38,6 66.4 2
Nest : : ‘ ) v
4 - ) © 63.6 34.6
Mountain ; 80.8 78.2 9.0 . 33.3 59.7 25.6 63.
Pacific : : 90,6 60.8 12.1 41,3 . 72,2 . 69.8 y 66,7
- 7 '/ =
" , . 63.5 47.6
Total - “ 87.7 72.1 14.0 45.4 72.0 40,6 . ‘
(¥) (934) . (929) (924) (925) (924) 911) - (920) (918)
il . : - -

SOURCE: 1978 national survey of crafts membership organizations, conducted by Mathematica Policy;ReSearch,
responses. to questions 6a through 6h. / -
- NOTE: Percentages do not add up to 100. "National" groups include organizations fesbonding tbiquestion 13
that their membership was primarily national or international as opposed to regional, state, or local.:

R
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+ which onlv 12 percent of groups mentioned). Over 8§‘percent of’crafts_mem—
bership groups exhibitegftheir members' work and 72 percent held,sales and ‘
offered vorkshops4—considerably higher figures than the 64 percent that held .

. social functions. High percentages also put out publications (48 precent),

gave craft courses (45 percent), and carried out other educational or research l
activities (41 percent). Relatively few offered formal apprenticeship pro-
grams (14 precept),'but the weight of the findings suggests that most crafts
membership organizations are oriented to professional craftspersons who de-

sire tofexhibitfand market their work and to iﬁprove their skills.

Looking at patterns of organizational activitiesvby area of the country,
some variationvis'evident ‘ Many more - national groups were involved in publi-
cations and also in other educational or research activities than was true of
" the regional, state, and local groups in any cf the divisions Conversely,
fewer national groups held sales. Many more Broups in New England held sales
that the average, while the reverse was true for the Pacific area. Workshops
were particularly popular in the Middle Atlantic states and much less popular
in the Mountain area. In fact, the-Mountain states show less_éommitment-tO‘
training and information activities generally--this area ranks lowest in pro-
portion oferaftsmembership groups involved in‘courses, publications,»and
other educational or research activities, as well as workshops.

jTable IV—6 shows patterns of organizationalactivities by primary medium.
Leather groups stand out by virtue of being involved in very few activities

With the exception of exhibits and appren.iceship programs, much smaller per-

centages of leather groups are engaged ip the activities listed than jis typi-

cal of crafts membership organizations generally (refer back to table Iv-5
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TABLE IV-6_ - C ,
‘o . g . N , »
PERCENT OF CRAFTS MEMBERSHIP ORGANIZATIONS IN EACH PRIMARY

MEDIUM CATEGORY INVOLVED IN SPECIFIED ACTIVITIES IN 1977

Primary * ApPrantice— L l _ﬂtﬁer Ed. ,
Medium . C. ‘ ship Craft . or Research  Social o
Exhibits Sales Piogaams 'JCourses_ WOrkshaps “Activities Functions gyblications_
— 3 ~ .
Fiber 86.07  ° 61.2% Jon .87 71.3% 38.9% 59.0% 45.8%
Clay 90.8. ' 81.8 19.1 s2.9 © 72.5 42.8 68.9 45.2
Metal ©99.3 ~ 80.0 17.1. 31.4 I T T 71.4 457
Wood ;88.9 , 80.0 22.7. °:50.0  68.9 "47.7 61.4 . 65.9
_ Glass> : 83.3 76.5 1.1 f21.8 64.7 64.7  88.2 55.6
' Leather 83.3 3.3 ., 167 16.7 ws o - 6.7 33.3
‘paper : 80.0  ~ 20.0 2000 40.0 100.0" 40.0 ° 40.0 ab;o‘ é
Other Media 89.5 73.7 23.7 Vsie o, 63.2 ¢ 45.9 68.4 73:7 |
’ 47.4

: Y
Mulfi-Media . 84.2 - 89.5 21.1 42.1 57.9 21.1 36.8

»

SOURCE: 1978 national survey of crafts membership organizations conducted by Mathematica Policy Research,

réSponses to questions 6a through 6h.

-

: ’ . ; ,
NOTE: "Primary medium" is based on® responses of single-medium groups plus first listings of general groups.

See appéndiX'y for detailed media types included in each broad category. _ -
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for the percent of all crafts groups reporting each activity). Groups
oriented’ to wood and to "otherT media are more involved in publicationms
than the/average,'while mnlti—media groups are more involved in sales.
Table IV-7 shows the pegcent of organizations involved in specified
activities by membership size. The largest organizations——those with |
5,000. or more members--stand out, as expected, in having the highest or

second highest proportion involved in every activity, except craft courses,
-

where these groups rank third. However, there is clearly no linear

i SR

;relationship between size and]ikelihood of undertaking a particular actinity.
Very small groups-—those with under 25 members--include a higher'proportion
than average having sales and apprenticeship programs, although they rank at
the bottom for all other activities

The survey also asked respondents whether membership in their
organization was contingent upon review of samples of work by a panel of
accomplished craftspersons or a "jury." Responses to the survey indicate
that almost 30 percent of crafts organizations require jurying of work for
all members, another 10 percent require jurying for certain levels of mem-
berships, and the remainder have no jury requirement. Figure IV-7 ‘'shows the
distribution of national groups and organizations in each division by those
requiring presentation of work to a jury for some or all members. New ‘
Epgland stands out as having the largest proportion of organizations with a
Jury requirement-—45fpercent compared to the average of almost 30 percent, .

.
followed by the South Atlantic division with almost 40 percenf In contrast,

the West South Central states have the most open organizations, with only

10 percent requiring jurying of work, followed by the West North Central

2
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MEMBERSHIP SIZE CLASS INVOLVED IN SPECIFIED ACTIV

a

 TABLE IV-7

PERCENT OF CRAFTS MEMBERSHIP ORGANIZATIONS IN EACH

‘s

I]IES IN 1977

1=

.Apprentice— OEEFr Ed. !
Membership S E ship Craft . or Research  Social
v Size Exhibits . Sales Programs Courses Workshops  Activities Functions Publications
Unde§ 25 77.1% | 72.?2 l15.7‘7. 28.6% '57.9% . 27.0% . 52.3% ‘19.0% |
. 25 - 49 B2.4 | 59.5 9.8 33.6 72. 32.4 61.6 58.9'
- 50.- 99 91.7 79.9 13.9 : 46.6 - 71, ' b2;8 67.4 45.9
100 - 499 90.2 72.4 13.4 49.2 74. ’ bJ.l 68.3 6b.é
500 - 1,999 95.2 ;76;9 120.6 68.3 84. 53;8 61.8 63.5 E; ,
2,000 - 4,999 94.4 66.7 _ 11.8 72.2 83.3 - 66.7 66.7 88.9 v
5,000 or ﬂore" 100.0 75.0 25.90 62:5. ~100. 75.0 83.3 87.5
SOURdﬁ: ‘1978 naﬁional survey ofcfaftsnmmbership1orgaanatlons conducted éy Mathematica Policy Researcﬁ.

responses to question 6a through 6h.

3
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40,82

CRAFTS MEMBERSHIP ORGANIZATIONS AND ORGANIZATIONS IN EACH DIVISION
HAVING A JURY REQUIREMENT FOR SOME OR ALL MEMBERS
~ . .

-6t 1~

4

Research, responses to question 12.

Nat.l;;nil Ne‘w‘ Hlaale F-uqt.:‘North We q.t:..North S th % .

i ’ South East South West South
?;clmps England Atlancklc Central Central Atlantic Central Centr:‘l“ Hountain, Pacitic
an o) (104) (152) . (163) (108) (78) (60) C8) (127)

SOURCE: 1978 national survey of -crafts mémbership organizations conducted by Mathematica Polic§

, NOTE: “"National" groups. include those who responded to question 13 that their memberships were
primarily national or inteTnational as opposed to rpgioqal, state, or local.
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division with less than 20 percent. “National membership groups include

N {

Aless than 25 percent with a jury requirement, or less than the U.S. average.
F

Figure nV—& shows the percent of crafts membership groups oriented
l

. to each broad nédialtype that require jurying'of work for some or all of
their members. EMetal groups rank highest on this dimension--53 percent have
) a.jury requirement compared to less than 30 percent typically for all crafts
‘ nembership organizations. |Paper and clay groups have the next highest
proportions reqhiring jurying of work. The groups with the least stringent
requirements are those categorized as "other," the multi-media groups, and
the leather groups. Only 11 percent, 16 percent, and 17 percent, respec-
tively, of these kinds of organizations require that all or some of their

applicants’' work be subjected to a jury review as a requirement for membership.

What should one make of the differgrces’dy geographic division and
primary mediun in the proportion of crafts groups/having a jury requirement
for membership? Responses to the question on activities suggest that a
high proportion of crafts membership groups in all areas andxrepresentinge
all media types are oriented to the needs of professional craftspersons If
the proportions having a jury requirement were similar anong areas and media
types, one could reasonably use this variable to further single out those
groups committed to a high quality of professional work. However, the
differences found suggest, not that crafts-artists in New England or those
working in metal are of higher quality than others, but that crafts member-

ship organizations have developed differently in some areas and among some

crafts media than in others.

L1
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FIGURE IV-8. )
' PERCENT CRAFTS MEMBERSHIP ORGANiZATIONS IN EACH PRIMARY, MEDIUM K
'REQUIRING JURYING OF WORK F?R’SOMEVOR ALL MEMBERS -
Percent of . - . - : .
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SOURCE: 1978 national survey of crafts membership urganizationé&Eonducted by Mathematica Policy Research,
responses to question 12. ' ‘ .

NbTE:" Primary medium is based on responses of single-medium groups plus first listings of genergl groups.
See appendix H for detailed media- types included in each broad category. : : -

- S
\
1

ERIC 163 | o " o 184




&

714 2- . )

5 e £y

ORGANIZATIONAL CHARACTERISTICS OF CRAFT GROUPS p)
The discussion now turns from membership characteristics of crafts

organizations to look at their organizational structure and internal operationms.

The focus in this sector is on how crafts membership groups are formally

p :

organized and what levels of resources——personnel, facilities, and funds—-
are currently available to sustain them. Also examined are/the problems
they perceive. An undegsganding of organizational characteristics and needs

et /
should provide guidance to the _National Endowment for the Arts

" apd other crafts-supporting institutions for program planning. i

The .crafts membership organizations survey included questions on,
profit-nonprofit status of crafts organizations, staff and facilitiés,

level of expenditures and sources of funds, aS'well as perceived problems.

L]

The discussion takes up each of these organizational characteristics in
/

turn and relates them to the previous findings on membership

Corporate Status

Most crafts membership organizations——ozer 62 percent--are legally
incorporated. Almost 53 percent of the total, or 85 percent of the corporationms,
are nonprofit 501-C-3 (tax-exempt) organizations. The other 15 percent of

incorporated groups are presumably profit-making or perhaps uncertain about \

'

or waiting to receive “their tax-exempt status.

Tables IV-8 through IV—10 show the percent of crafts membership
groups that are incorporated and the percent of the latter that ‘are tax-

exempt within each geographic division, each primary medium category, and each

membership size class. There is a definite relationship of incorporation to

membership size, with groups having -100 or=more members much more likely

]
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, o , : TABLE IV-8 |

PERCENT OF NATIONAL CRAFTS MEMBERSHIP ORGANIZATIONS: AND -ORGANIZATIONS “iige
IN EACH DIVISION THAT ARE INCORPORATED, NONPROFIT, HAVE PAID quSONNEL,
~+ . AND OWN AND/OR RENT FACILITIES

r

L

o m e = e e -

.| Percent of Percent of Percent of
Percent of Total|Incorporated Total Organi-|Total Organi-
Organizations Organizations| zations with {zations Owning °

Region ' and B that are . that aré |Paid Officers{and/or Renting
Division . ‘Incorporateéed RNonprofit or Staff Facilities
Natiohal Groups C 72.9% 0 B2.4 . 58.3% . 61.1%
B S :
Northeast : v -
P A}
New England 68.8 -~ 78.1 45.2 61.3
R Middle Atlantic 57.6 86.-0 31.4 . - 61.2

« North Central

East Nongh-Central 58.1 89.5  © -~ 24.8 49.3
.West North Central . 61,0 91.7 & 21.0 49.2
South ' B . o
South Atlantic 61.3 ~89.2 42,2+ 56.1
East South Central 71.6. -  83.0 36.4 i 45.5
West South Central . 68.4 82.1 42.4 - 57.6
West * ) . . S ' ' . : .
Mountain : 58. 4 80.0 23.4 46.8 o
Pacific " 55.4 86.6 25.8 54.0
. ~
Total 62.3 85.1 34,0 5442
N) (904) (563) (935 (927)
] v s \ .

SOURCE: 1978 national survey of crafts membership organizations conducted
by Mathematica Policy Research; responses to questions 44, 4b, and 8. - :

. , - NOTE: "National" groups include organizations responding to question 13
that' their membership was primarily national or international as opposed to
. regional, state, OT local. . ' .

;
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e ' L TABLE IV-9

B PERCENT OF CRAFTS MEMBERSHIP ORGANIZATIONS IN EACH PRIMARY MEDIUM
~ CATEGORY THAT ARE INCORPORATED, NONPROFIT, HAVE

PAID PERSONNEL, AND OWN AND/OR RENT FACILITIES

-~ !

;.

, Percent of Percent of Percent of
Percent of Total Incorporated  Total Organi- Total Organi-
- Primary Organizations Organizations zations with  zations Owning
Meddum that are - that are Paid Officers ' and/or Rénting
. Incorporated Nonprofit . or Staff Facilities
[} ' . !
o . " . PR - , .
Fiber w - 50,0% 86.47 2106% 46. 4%
" 1 . )
Clay 70.3 85.8 - 46,2+ 62.8
Metal © 56,3 77.8 . 31,1 50,0
‘Wood . 81.0 »'/(ﬂé; 82.4 * 35,6 51,1
. Glass 80.0 833 33.3 © 55,6 .
Leather . 66.7 75.0 167 50.0
Paper *80.0 75.0 20.0 . 60.0 .
Other Media 75.7 78.6 31.6 -, 51.4
Multi-Media 52,6 - 90.0 42,1 , '68.%\
" Total 61.8 < 85.0 33.7 54,9

€)) . (874) *© (540) - (904) ' (8?9)

SOURCE: 1978 national survey ‘of crafts membership organizations con-
ducted by Mathematica Policy Research; responses to questions 4a, 4b,<5a, and 8.

: NOTE: "Primary medium" is based on responses of single-medium groups
plus first listings of general groups; see appendix H for detailed categories
included in each broad media type. .

<
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TABLE IV-10 o -

- ‘ . . ‘ .
. PERCENT OF CRAFTS MEMBERSHIP ORGANIZATIONS IN EACH MEMBERSHIP
SIZE CLASS THAT ARE INCORPORATED, NONPROFIT, HAVE PAID PERSONNEL,

AND OWN AND/OR RENT FACILITIES

’ ‘x

¢ - . i

' Percent. of

Percent of Percent of

v . *  Percent of Total 1ncorporated Total Organi- Total Organi-
Membership Organizations Organizations zations with  zations Owning . ,
" Size that are that are. Paid Officers and/or Renting
: Incorporated Nonprofit or Staff Facilities
Under 25 33.6% 81.3% 16.0% 40.0%
> 25 .to 49 " 3906 86.4 13.7 " 42,1
50 to 99 58.9. 72.8 19.3 49.4 .
100 to 499 ° ' 78.6 88.7 40.6 - 59.1
500 to 1,999  B88.5 92.4 3! 76.5
2,000 to 4,499  88.9 175.0 - 94,4 _88f9
5,000 or more . 85.7 83.3 ©100.0 87.5
‘Total ' 62.4 ' '85.0 33.5 53.9
2 SN (555) (924) (916)

(890)

o ]

SOURCE: 1978 national survey of crafts membership organizationms conducted
by Mathematica Policy Reéegrch;-responses to questions 4a, 4b, 8 and 11. h
} ’ , ‘ . .

. . o
. . N e

ERIC . v - leg S
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. . .
to be incorpoqated than smaller groups. The-Iikelihood of being tax-

v exempt shows much less variation. Among media categories, groupsfgtﬁented

~.

primarily to wood, glass, paper, and other media are more likely to have

L]

. formed corporations; while groups oriented to fiher and to muiti—media are
least likely to be incorporated ,Again, there is relatively little variation
by primary medium in the proportion of incorporated groups that are tax:.

- exempt. There is least variation in legal structure by geographic area of
the countri, although natiOnal groups are more likely to be incorporated
than regional state, or-local groups in.any of the divisions.. Incorporated

groups in New England are somewhat lessziikely than groups in other divisions

to have tax-exempt status.

Staff and Facilities

.

1

One indication of organlzational development is the presence of paid
Iz

officers or staff at the helm of the organization. The survey revealed -

that only one-third of crafts membership organizations have such paid per-

!
sonnel. The proportion varies dramatically by membership size--as the third
column of table IV-10 indicates, 100 percent ofagrOups with 5,000 or more

’ .
members have paid personnel, while this is true of fewer than 20 percent
- N M N g

a

of gtoups'with under 100 members. Crafts membership-groups with a national
or international constitdency and those in New England include higher pro-

\ portions with paid personnel than do groups in other geographic areas

7

(see table IV-8)-~the lowest proportions are in the North Central and

‘ . . o ! . _
2 " West regions. Among primary media categories, groups oriented tc clay are

. ’ .
. . somewhat more liﬂelz/}é/have paid personnel, while leather, pédper, and fiber

_groups are least likely (see/table IV-9). Differences on this aspect of

k4 v
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organizational structure by area and primary medium are much less than.'

differences by membership size, however.
< ) Owning and/or renting facilities such as office, stuido, or gallery
space can also indicate increasing institutionalization and growth in the

socpe of organization activities. The survey found that about 54 percent
J

of crafts membership groups own and/or rent facilities. This is a con-
- .

>sidefhb1y higher figure than the~proportion having paid staff. Breaking -

eown this total, about 20 percent of the organizations report that they
actually own space, while close to 40 percent rent (5 percent both own "
and rent). The survey did not aske organizations with rented space
whether they rent on a permanent basis or one-time for specific occasions
such as exhibits and sales. |

. The proportions owning and/or renting facilities show very little
gi;iation amoung geographic ereas, although national membership groups
ano organizetions {n the Northeast.rank somewhat higher on thig dimension
than do groups in other areas. Similarly, there is relatively‘little
variation by medium of primary interest-—multi;meida groups are some=
what more likely to have facilities and fiber groups somewhat less
likely. Predictably, membership size shows a pronounced linear pattern=- -
almost 90 percent of groups with 2,000 or more members own and/or rent

facilites compared to only 40 percent of groups with fewer than 50 member.s

170
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Funding Sources and ExpenditurevLevels

N

The crafts membership organizations survey asked -respondents about
i sources of funds and levels of expenditures in the previous year--two impor-
. tant dimensions for understanding the Operations of any organization.

Looking at the first of these variaples, the survey questionnaire asked

L)

respondents to indicate from which of a number of specified income sources

’

thpy received money in 1977. These sources ineclude: membership fees-or

1

dues, sales, workshop or course fees, private donations, funds from other

organizations, local government funds, state government funds, federal funds,

and‘ail other. (The organization could also indicate that it received no

funds in 1977.) | ' . ' ' | ' oo ’
! The most frequently noted ‘source of funds——mentioned by 85 percent

-

of all crafts membership groups--was membership fees or dues. Close to
half of the organizations earn income from tqe proceeds of their own acti- ' -
vities, such as sales (53 percent report receiving support from this source).

Very few, in contrast, have outside sources of support. About 31 percent bf

- all crafts membership groups receive private donations, but less than 20

3%
} 3 .
-

. percent ‘receive support from any other external source, including other or-
ganizations or any level of government.
Table IV-11 shows the percent of crafts membership groupsy in the U.S. and
'inreach division of the .country receiving support from each type of funding
squrce identified‘in the survey. There is little variation by geographic
area, although some patterns are apparent. National membership groups
‘report funding from private donations andvother sources more often than the

average, while fewer of their number receive state and local government funding.

New England also has a higher proportion of groups receiving private donations.

- .
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TABLE 1IV-11

" PERCENT OF NATIONAL CRAFTS MEMBERSHIP ORG

IR EACH DIVIS

ION RECEIVING

«

ANIZATIONS AND ORGANIZATIONS

SUPPORT IN 1977 FROM SPECIFIED SOURCES

[ 4
. . Funds: [rom ‘ No — ] Number of

fegion snd < tHembership Workshop| Private Other Local State Federal Other MNoney Respondent:
Division Fees Sales Fees Donations |Organizations| Covermments Governnents| Government| Sources Received | Organizations
Natlional Groups ‘83.)2 47.22 61‘.72 43,12 13.9% .2.8% nIT 16,172 23.62 1.6 12
mNortheast )

Nev England . 89.5 55.8 45.)3 66,2 1.6 4.2 15.8 11.6 12.6 2.1 95

Middle Atlantic 92.5 _50.0 57.5 3o.2 ~ 12.1 12.3 21.17 “ 9.4 10.4 0.9 106
North Centrel * . )

€ast North Central 92.5 $2.3 42.6 24.95 8.4 3.9 11.0 8;6 ls'.% 1.9 15

West North Central 19.4° 49,2 %2.9 36.5 17.5 3.2 12.7 15.9 “.8 (]

;

South .

South Atlantic 81.7 62.'6 39,4 29.4 8.1 8.3 14,7 1.8 10.1 2.8 “ 109

tast.South Central 76.7 $3.2 27.8 30.4 20.) 1.6 36.2 20.) 10.1 1.3 ., "9

West South Central 75.64 46,6 46,4 331.3 R.7 14.5 8.8 ) 11,6 ====- 9

‘.
Vest ,
ntaln 8.8 58,2 46.8 19.0 6.3 7.6 16.5 n.3 7.6 meme- e
© pacific 89.1 .+ $0.8 “7.7 28.9 ©9.6 17.2 15.6 12,5 10,7 1.6 1.8
Totsl A 85.0 53.3 44.6 Nn.A 10.8 LI 17.2 12.5 13.1 1.7 U
p v

SOURCE: 1978 natisnal survey of
responses to question 10. L

NOTE:

172 \

crafts membership organizations éonducted by

.

"National" groups include organizations responding to
primarily national or international as opposed to regional, state,

3

question 13, that
or local. '

~

Mathematica Policy Research; .

their memberships were

173
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[T

Groups invthé Middle Atlantié area rely more heavily on i;come_from workshop
fees than do organizations in other areasof thecountry.~droups in the
East South Central states, on the other hand, are iess likely to have income

£

and from state governmelts. Groupskin this area also have the highest

propdrtion feceiving federal funds. The, Mountain states have fewer or-
JganiZatiénsvreceiving private dopa;ions and federal government supébrt,
The Pacific area has>the highest proportion Pf groups receiving local
.governmentbsupport, followed by the West South Centfal division._

Table IV-12 looks aE funding-source§, not by type, but by how many

' sources an&:one group receives, cross-classified By membership size. As

is evident, the majority--52 percent--of crafts membership organizationé

from workshop fees >more likely fo report funding from other organizations

receive support from only one or two sources. Larger organizations with more

than 500 members are more iikely to have more than five sources of funding

than organizationsAvith fewe; members.

To gef at the magnitude of funds expended by crafts membership
orgahizations, the survey questionnaire included an item asking respon-
dents to indicate approximately how much their ogganizations speat in
1977. The categories provided include: under gi,OOO, $1,00Q to 54»999v
$5,000 to $9,000, $10,000 to_$24,999, $50,000 to $99,999, $100,000 to
$499,999, and $500,000 or more. The responses provide a general idea
of how much money crafts membership organizations afe operating with and

whether the level of resources varies according to other characteristics.

The survey revealed that crafts membership groups tend to be small-

budget operatidéns. Figure IV-9 shows the percentage distribution of all

174
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TABLE 1IV-12 7
PERCENT OF CRAFTS ORGANIZATIONS IN EAéu MEMBERSHIP SIZE
. CLASS BY NUMBER OF FUNDING SOURCES
. . - . . ,
. : _ 1 or 2 "3 to 5| 6 to9 Number of Respondent
. Membership Size Sources Sources | Sources Organizations
Under 25 Members 77.4 21.2 1.4 157
25 to 49 Members | 66.6  33.3 0.0 155
50 to 99 Members 54.9 41.8 . 3.3 183
100 .to 499 Members = 41.4  49.3 9.3 | ‘ 306
500 to 1,999 Members 25.0 39.4 . 35.6 . 105
2,000 to 4,999 Members 22,2 55.5 22.2 18
5,000 or more Members ; 25.0’- 62.5 12.5 ‘_ 8

Total ] 52.1 [ 39.4 8.5 932

SOURCE: 1978 national survey of ‘crafts membership organizations con-
ducted by Mathematica Policy Research; sum of responses ‘to question 10. @

.
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crafts.membership organizations by reported expenditures;in 1977--fully,
one-third of ‘the organizations spent less than $1,000 in 1977 60 percent
» spent less than $5 000 and almost 70 percent spent less than $10 000.
_Most of the remaining 30 percent of crafts membership groups spent less
~ -

than $500,000 in 1977. Only seven groups-—less than'l percent—indicated

that they spent over half a million dollars or more. *

-

Table IV-13 shows how much money crafts membership orgamizations
in different geographic areas expended. The groups serving a national
membership which 1nc1ude most of the 1argest—sized organizations with 2,000
or more members show a much hizher proportion spending at least $10 000

in 1977 than do regional, state, or local groups in any of the divisionsr
Almost 40 percent of natipnal organizations spent over $50,000; and only. 13
percent. spent under $l,0b0. Among the divisions, New England has the
smallest proportlon of organizations--under 20 perceht—-spending less than
$1,000, and:also the highest proportion spend1ng $50,C00 or more. In
contrast, the West North Central and Mountain states have the smalleést
proportions of organizations spending over éSOAOOQ--less than 8 percent in
each case--and the highest proportions making do on less than $l;000——

over 40 percent in both areas. '

The distribution of expenditure levels among crafts membership
organizations according to their primarp medium is quite similar to the’
distribut’on for crafts membership organizatlons as a whole, as is evident
in table IV-14. Over half of the fiber groups spent les"than $1 000 K
in 1977, as,compared with about one-third of all groups, and only 8 percent

spent at least $50,000, compared with over 15 percent on averages. This




TABLE IV—13

[2

PERCENT DISTRIBUTION OF NATIONAL CRAFTS MEMBERSHIB.ORGANIZATIONS
AND ORGANIZATIONS IN EACH DIVISION BY EXPENDITURES IN 1977

$1,000 - $5,000 - $10,000 -

" Pacific

16.0

Region and Under $50,000 Number of Respondent
Division $1,000 4,999 9,999 - 49,999 or more Qrganizations
'National Groups -’ 12.7% 12.7% 8.5% 26.8% 39.4% 71
.Northeast '2
New England . 19.3 30.7 11.4 20.4 18.2 88 -
Middle Atlantic 7 36.0 7 28.0 10.0 15.0 11.0. 100
4
North Central f/ﬁ
East North Central -39,5 27.0 - 12.5 8.5 12.6 152
West North Central 43.9 33.3 5.3 19.6 7.1 57
South , ] "
South : - ‘ . %
South Atlantic ©36.2° 23.8 8.6 15.2 16.2 105 =
East South Central C34.2 22.4 10.5 21.0 11.8 76 _
West South Central I 28.6 30.4 . 3.6 23.2 .14.3 56
. ‘ }r
. West f .
'~ Mountain’ ' 40.3 29.9 ' 14.3 7.8 7.8 77
. 36.8 24.8 10.4 12.0 125 i

i

v

N\

. SOURCE: 1978 nationa& survey of crafts membership organizations conducted by Mathematica Policy Research;

responses to question 9.

NOTE: "National" gro&ps include

primarily national or internanional as opposed to regional,.staté, or local.

17

%

Ji;enizations responding to questioh 13 that their membershios were’




X 'TABLE IV-14 |
PERCENT DISTRIBUTION OF CRAFTS MEMBERSHIP<0RGANIZATIOQS IN EACH - -
PRIMARY MEDIUM CATEGORY BY EXPENDITURES IN 1977
; e
Primary Under $1,000 - $5,006 - $10,000 - $50,000 ﬁﬁmber of Respondent
. Medium . $1,000 4,999 9,999 49,999 or more, Organizations
Fiber . 50.87  23.37 - 8.6% 9.6% 7.8% 374
Clay 19.3 28.0 110 20.2 21.7 347
Metal , : 21,2 30.3 9.1 21.2 18.2 33
Wood' \ 25.0 22.7 9.1 11:4 31.9 44
Glass - 23.5 17.6 ,17:6 11.8 29.4 17 .
Leather - | 50.0 16.7 ——- 33.3 — 6
Paper | R 75.0 —— 25.0 -— 4
3 N .
Other Media 26.3 34.2 13.2 1Q.5 15.8 _ .38 ,
k4 4 :

MultifMédia‘ 40.0 26.7 6.7 26.6 —— 15

» §

e

-

responses to question 9.

" NOTE:
groups.

[y

q,

SOURCE: 1978'national survey of crafts membefshin organizations conduc

*

ted by Mathemati

"Primary medium’" is based on responses of single-medium groups plus first listings of general
See appendix H for detailed media types included in each broad category. '
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. » , v
N pattern also characterized leather groups. Groups that appear .relatively

-affluent include those oriented to wood, glass, and clay. About 30 percent
/
of groups oriented to wood or glass spent at least $50, 000, while only a
' quarter of these groups spent under $1,000.

Problems : - .

. y

The craft organizations survep questionnaire asked respondents to‘
. . e .
indicate problems that were segious for their organization. The possible

choices (one Jr.motre could be checked) included: inadequate working' space,

ta

lack of‘meetingbspace, inadequate display or storage space, mnot enough

equipment, inadequate funds, not enough staff, not enough communication with
other crafts organizations, lack of information pn’available technical assis-

tance, and all other. Examining the responses to this question, both in

their own terms and as they relate to other characteristics, should provide
some insight for the Arts’ Endowment and other crarts-supporting institutions

about, the condition of organized craftspersons and the most pressing

P

. needs that their organizations perceive.

4

Looking first at simply the number of problems reported by crafts

i

membership organizations; figure I;:lo shows that 17 percent of the crafts

- . 5\
membership groups in the U.S. today report no serious problmes and that

P "1

another 38/percent report no more than two. About one-third of crafts
membershdp groups indicate havzng three to five serious problems, while;

less than 11 pergent checked off six or more problems_as serious for ‘their

\ M v . LY

group. .

Examination of number of problems by geographic area shows little

~
3

variation. Organizations -in the East and West South Central states are more




| . L " FIGURE IV-10

, * ’ ' - . r ' “
| . '7 PERCENT DISTRIBUTION OF CRAFTS MEMBERSHIP ORGANIZATIONS BY NUMBER OF SERIOUS PROBLEMS, U.S., 1978

>

Percent of
Total Groups
(N = 9£§) 50% . .

45

N 40 ~ ' . o~
35
30

25 ' | i

A S

20. 2% {

20 37,47  17.37 [
- st 0t v B
i 14.0% |
2 i : ,
E.::'Eg ' B'Qz s
|:='=| Lo% o ‘
: | 2 ; =
Number of - 1 5 7 8 9
Problems o

SOURCE: 1978 national survey of crafts membérship'organizations conducted by Mathematica Policy Research;
responses to question 16. BN o T
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ment as a problem less often than regional, state, or local groups in any -

-158- ' -

likely to report having six or more problems than organizations in other
L}

divisions There is also 1ittle variation by membership size. Very lirge

groups-—thase with 5,000 or more member s--are most likely to report having

two or fewer problems However, small groups--those with less .than 500 members--‘
are‘no more apt to report having many problems than the proportion for the )
total. It is middle-sized groups, those with between 500 and 5,?00 members,

which are most apt to report having six or more problems. *;

Looking now at the types of problems mentioned bv crafts membership o .

organizations, figure IV-ll shows, as one might guess, that inadequate

" funds is named most often--by almost 48 percent of total crafts membership -

organizations--as a serious problem, followed next by inadequate display or
storage space. The specific problem considered serious by the least number

of groups is lack of meeting space--only 21 percent of organizagions mention »
; .

_this as a problem. Note that in no case is a problem considered serious

by as many as half the respondent crafts membership organizations.

Tne likelihood of reporting particular problems variesxby membership
size. Again, groups between 500 and 5,000‘members are more likely to report
problems than either smaller or larger-sized groups—-this is tne case for
inadequate working space, inadequate display space, not\enough equipment,

)

inadequate funds, and not enough staff. .
Looking at problems by geographic area of the country, groups with
a national membership stand out by virtue of mentioning not enough equip-
t

of the divisions, and, conversely, by mentioning not enough staff as a

problem almost twice as often. Groups in the West North Central states

-

£l
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% FICURE 1V-11

PERCENT OF CRAFTS MEMBERSHIP ORGANIZATIONS REPORTING SPECIFIED SERIOUS PROBLEMS, U.S., 1978°

3

Percent of
Total Groups .
B (N =,915) 50%

45

40

30
‘25
20
15

10

0

‘dﬂ;t"

Not Enough Not Enough  Not Enough  Not Enough Not Enough Tack of Technical

Not Enough Lack of
Work Space Meeting Display/ Equipment Funds ‘Staff Communication Information
Space Storage - _ . ’ W
Space - . *

. Y
SOURCE: 1978 national survey of crafts membership crganizations conducted by Mathematica Policy Research; responses to question 16.

-~

o : o 1

—




;160_

I N .
generally have smaller percentages réporti;§>particular_problems than the

avefage. The Mountain states have the highest proportion of gfoups--over

[ 30 percent--expressing-a problem of lack of communication with other .

- ¢crafts membership organizations; while groups in the Pacific states most

often report not having enough display or storage space.
* ¢ . .
When looking at grafts membership groups according to their primary

\> medium, there are two problems--not enough staff and not enough equipmen%é?’
’ tha; appear/tg/afflict groups oriented to certain types of media more than
’ others. Almost 4Q percent of wood gfoups report not having enough equipment
as a problem, compared with thé\average‘of 25,percent; over 45 percent of
- o ‘glaés groups and almost 40 percent of groups oriented to clqy crafts report

a ‘hot enough staff as a serious problem, qompéred to‘;he average of about 30

'f'ppercent. Conversely, mui;i-media, leaEher, and fiber groups are least
likely to have problems with either staff or equipment. ’

» /‘\
One other variable that relaté;\\o the propensity of crafts member-

s

ship organizations to report problems is the organization's longevity, or the

length of time it has been in e;istence;~ Aboﬁf 55 percent of crafts mem-

- bership groups that have been in&existence 1 to“2vyears or 3 to 4 years
report inaGEquéte funding as a serious problem, compared to about 40 percent
of groups in existenée 20 yea‘azgr more. L_imilarly, about 40 percent of very
young groupg, organifequée to tyq years ago, report lack of information on

~

technical assistance as a serious problem compared to less than 20 percent

of the older groups. - : ‘ '

“
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J
DEVELOPMENTAL AND ENVIRONMENTAL CHARACTERISTICS OF CRAFTS MEMBERSHIP

. ORGANIZATIONS ) oo
y Several other characteristics of crafts membership groups further '
. . [

-illuminate thair relationship to their members and the broader environment“ ’

o
in which they operate and may shed light, as well on_the path, of their -

FT
. .

develop%ent over time. These variables include longevity

crafts membership

.
~..

organizations (how long they have been in existenée), whethen the geographic

dispersion of the membership is primarily local, state, regionmal, national,

or international; the clientele served by organization activities (members‘only

- . ~. .

members and other craftspersons only, or the general public), and the con-
~ ‘\

gruence of organization purposes with activities (that is, whether their

stated purposes coincide with the .activities they report undertaking) ¢

’ ' ¢

 These characteristics of crafts men\ership organizations are discussed in
turn below and, where considerable variation is found to exist, in relation-‘

! e

sitip to geographic location, primary. nedium, membership size, and’ activities

‘of the organization,

- L

Longevity

Crafts membership groups, on average, have been in existence at least
)

“ten years, as shown in figure IV-12, and nearly 85 percent were over five

L3

,years old as of 1978.- The fewest groups were in the categories of having .
' 3 ) . - - : : L.
been 1in existence two years or less '(only 6 percent of all groups) or'three .
) » . . ( v

;gto four years,(about'io percent))

r

Since the survey -gives a point-in~time picture of crafts membership

. groups, one cannot conclude with’ confidence that the current distribution

by years iqﬁexistence is the.same as would have been found  in previous
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- ~ FIGURE Iv-12
*  PERCENT DISTRIBUTION OF CRAFTS MEMBERSHIP :
ORGANIZATIONS BY YEARS IN EXISTENCE, U.S,, 1978 ' ‘

>

Percent of é
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SOURCE: 1978 national survey of crafts membership organizations con-
ducted by Mathematica Policy Research; responses to question 2.
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. years or would te true in the futufe. Comparative data !rom/gpe initial ~

A}

phase of the planning study analyée&,in chapter III suggest that .an excep-

.

tionally large number of crafts membership groups were formed in the period
b :

five to ten years ago and that this cohort of groups has had a high survival

e

“rate. Since that period, the rate of formation of new gfoups has appeered

to slacken (see table III-6 for comparative data from the survey and the
Y ! ,

"\ ) .
‘ first phase of the planning study). Lo ) i )

It is evident fr&m table IV-15 that there is some relationship be-
tween é group's size and ité loﬁgevity. That is, the larger groups are on

-

.

the whole older and the smaller groups younger.,

b ‘ Longevity of crafts meﬁbErship also bears some felationship to the

v

| . . .
, kinds of activities they re?or( undertaking. As is seen in table ‘IV-16,

considerably smaller percentages of groups formed only one or two years

ago report involvement in~exhibiting, s 1 apprenticeship prbgrams,

-

craft courses}/zﬁd workshops than is generally the case for all organizations.
Groups formed/ three to four years ago also tend to‘be less involved in training
M\ T \ - \ .
. activities such as courses, workshops, and apprenticeship programs. How- .
, . - i
ever, once a crafts membership group has been in existence for at least
five years, it is just about as likely to carry om a full range of marketing

* " and training functions as much older organizations. Contrary to the general

- pattern described a higher percentage ;} the younger groups (those formed

L . no more than four yea&s ago) have publications that do aﬁy of “the older groups.
- /
v No particu}dr relationships of longevity with geographic location

£l

/J
or primary medium are evident, except that groups oriented to metal leather,

1

and mﬁlti-media, along with groups in ‘the Mountain and West North Central

o
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.o . TABLE IV-15
- . PERCENT OF CRAFTS MEMBERSHIP OKBANIZATIONS IN EACH MEMBERSHIP .
. . . % 4 CLASS BY YEARS IN EXISTENCE
- hd .
' ' . Number of °
% Membefship 2 Years 3¢, 4 51to9 10 Years *  Respondent
Size or less Years , Years or more Organizat$pns
T\ Under 25~ . 9.0% 16.1%  36.8% 38.1% : 158
Al ]
25 to 49 r 9.9 11.8 * 33.6 44,7 .. 152
50 to 99 3.8 o~ 1.7 34.6 53.9 182
100 to 499 4.3 8.3 26,2 61,41 . , 301
500 to 1,999 3.8 6.7 18.3 71.2 104
42,000 to 4,999 - ———— 16.7 83.3 18 Y
. ) " *
’ 5,000 or -more - 12.5 25.0 62.5 - F
' “4SOURCE: 1978 national”survey of crafts membership organiéétions con-
ducted by Mathematica Policy Research; responses to question 2,




- . )
.~ - o g . f ‘v
5 . Apprentice- Other Ed? .
Years in . ) ) . ship Craft . or Research Social
Existence - Exhibits Sales , Programs ' | .Courses’ | *Workshops Activities Functions Publications
‘ ] ‘ \
2 Years or less 59.12 47.92 8.3% 25.0% 56.3% - 42.62 ) 52.22 57,42
, 3 to 4 Years 83.3 n.1; 10.0 35.6 66,1 43.2 64.0 * 57.3
. V 7 ) '
Sto9 Years  ° . 88,5 79.5 15.7 43.4 65.5 Fao.r 61.5 = . 427
10 to 19 Y- ars 916 4.9 ,~ " 16.8 47.6 72.9 35‘3"/; 60.7 o 46.9
20 Years or wore 91.0 vee.x( 11.7 B W 82.5 T 437 Y 698 485
5 Total e 87.7  71.9 13.B 5.1 72.0 40.6 . 63.6 4147
SOURCE: + 1978 ndtional survey of crafts membership organizations conducted by Mathematica ’Folicy
Research; responses to questions 6a through 6b. . o . LIS e
. ’ * 4
. -
s
» -
)
* L
M * - (8 Tt
!
03 . ' 135

“TABLE IV-16

PERCENT -OF CRAFTS MEMBERSHIP ORGANIZATIONS IN EACH YEARS OF EXISTENCE CATEGORY
INVOLVED IN SPECIFIED ACTIVITIES IN 1977 !

-

~G91-

A

“.
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states, participated most heavily in the boom period for formation of
) . A ) Vo ¥

crafts membership arganizations five to ten years ago. Conversely, groups

R ) «.4\. ' .

_in the East North Central and Pacific divisions were least likel% to have

T

.

-

formed in that boom period.

~

4 -

f";'

>

Membership Dispersion and Clientele

Two characteristics of crafts mempership oiganizations that show how ...

& s N 5 -
broad their outreach is and may relate to stages in their dgve%opment are

-

the relative dispersion or concentration of their membership and whether o

kd

they see their mission as serving only their members or a wider audience
] & .
% { - e
or clientele. .
» .
.. Looking first at the geographic dispersion of the wembership, it
- S .
has already been noted that fewer than 8 percent of{crafts organizations
. . . .
draw their membership from all areas of the country‘(about half of these also

.

have foreign members). In genefal, crafts membetship'groups‘tend'to have

a limited ﬁembership base. Figure f§-13'shbws the.perce;t of all crafts
organizagions ;eportinéfthat their membership wa;’primgrily local, state,
régional, né:iongl, o;‘interﬁzfional. Algggt'ﬁ3 percent report a local
membership drawn frq? a to@n, county, or other small area; another ﬁO percent

report that “their members aredfrqp a single state : yhile 9 pércent are

regional with membérs from a few adjacent states. ,

Loo%ing just at local, gtate, and regipnal organizations by geographic

. e . .
division in table IV-17 (which is how area distributions’Have been reported
; . - ]

for other characteristics), some distinctive patterns emerge. New England

» AN

stands out as an area where relatively few crafts membérship organizations

ar& locally oriented, while many more than the a;erage represent either a .
. " .

5 Xa) *
N 1 \1’ 1§

.

-
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FIGURE IV-13

\

» PERCENT DISTRIBUTION OF ‘CRAFTS MEMBERSHIP ORGANIZATIONS BY GZOGRAPHIC DISPERSION OF MEMBERS, U.S., 1978
b4 : A ’ A : ’
« ) LS @
- Percent of ° 2
Total Groups . ,
(N = 917) 100% .
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SOURCE: 1978 national
responses to question 13.

IText Provided by ERIC

‘ o .
LERICH 497 .

-

survey of crafts membersﬁip organizations congucted by Mathematica Policy Research;
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TABLE IV-17 ‘
‘ * - PERCENT DISTRIBUTION OF CRAFTS MEMBERSHIP ORGANIZATIONS IN EACEH
. L DIVISIOH BY LOCAL~STATE-REGIONAL MEMBERSHIP .

. ‘ , ‘ Numtber of
Region and Local State Regional | Respondent
Division - Membership Membgrship Membershrﬁfi Organjizations

[ 3 i
Northeast R i

New EngYand 48.9% 32.2% 18.9% . - 90

MiddIé Atlantic 68.3 13.9 17.8 101
North Central .‘ \ , ; 3

East North Central 65.6 22.5 11.9 151

West North Central .o 12.1 23.0 4.9 61
South . . ‘

South Atlantic 65.7 24,8 9.5 + 105

East South Central 65.8 26.3 7.9 _\\~ﬁ6

West South Ceritral 71.7 21,7 6.7 > 60
Wast

Mountain 73.3 20.0 6.7 75

Pacific’ 80.2 17.5 2.4 126 .

= . ) '
Total 67.9 22.1 9.9 8413 s

SOURCE :

by Mathematica Policy Research, responses to question 13.

I'e

1978 national survey of crafts membership orgaﬂizations;conducted
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state or the whole region. ‘Ihe Middle Atlantic states also have a larger
percentage of regional grQups, although fewer state organizations than the
average.r Many more crafts membership organizations in the Pacific states
_represent local areds than is generally typical and fewer are\organized’
at the state or regional level

Table IV-18 shows a few differences in geographic dispersion by

primary medium--metal wood, paper, and glass groups are more likely to be

regional, or national or international in membership,- while multi-media
groups are more likely to be either local or international. There is a

clear relationship of membership size to geographic dispersion of members--
i " u N .

¢ . r . \
as is seen in table IV-19, the heavy majority of small groups with under 100
members are local in orientation, while a majority of groups with 2,000

"

or more members are national or internatibnal‘in scope.

Looking also at the clientele served by organization activities,

Y

table IV120 shows the percent of erafts mepbership organizations reporting

-

involvement in A particular activity in 1977'£y whom that activity was in-

tended for: Pembers only, members and other crafts professionals, or the
general nublic. Generally, crafts membership“groups try to put on functions
either for their members only or for the general public rather than for
members and other non-affiliated craftspersons. Exhibits ano craft courses
*are most apt to be open to the general public, although this is also true

to a great extent for sales, apprenticeship pregrams, workshops, and other

educational or research activities. Social functions and publications are

most often restricted’to members only. ‘-

200
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TABLE iv-18

; e
PERCENT DISTRIBUTION OF CRAFTS MEMBERSHIP ORGANIZATIONS IN EACH
PRIMARY MEDIUM CATEGORY BY GEOGRAPHIC DEISPERSION OF MEMBERS

“ : Numbér of
Primary S National| ‘PY€T” | Respondent
gféium Local State - Regional MpationaL Org%nizationg
Fiber - esan - 17.% 1.8 $2.9%  3.2% ) 5373
Clay BT 25.5 9.6 4.0 2.0 1353
Metal 51.5 18.2 15.2 6.1 9.1 33
wood . 55.6 20.0 11.1 6.7 6.7 &5
Glass 35.3 29.4 1.8 5.9 17.6 17
Leather C66.7 16.7 , =- - 16.7 6
Papeg  : 20.0 - 40.0  20.0 20.0 5
Other Media ~ 67.6  10.8 2.7 5.4 13.5 37

. Multi-Media - 72.2 5.6 5.6 - 16.7 18

SOURCE: 1978 national survey of crafts membership organizations conducted
by Mathematica Policy Research; responses to question 13.

NOTE: “Primary medium" is based on responses of single-medium groups

plus first listings of genéral groups., See appendix.H for detailed media -types in-
cluded “in each broad category.

201
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TABLE IV-19

PERCENT DISTRIBUTION OF CRAFTS MEMBERSHIP ORGANIZATIONS IN EACH
MEMBERSHIP SIZE CLASS BY GEOGRAPHIC DISPERSION OF MEMBERS

Inter— Number of
Membership A Respondent
i Size k Local State Regional | National nationaﬂ Organizapions
Under 25 84.,4% 7.1% 5.92 4.5% - 154
25 to 49 | 81.5 11.9 6.0 0.7 -- 157
50 to 99 C72.6 118.3 8.0 0.6 0.6% 175
100 to 499 k51.o 31.3 9.7 '“ 4.3 3.7 300
500 to 1,999 30.3 2.3 . 212 6.1  13.1 99
2,000 to 2,999 22,2 . 11.1 s.é 2202 38.9 18
5,000 or more 12,5 - 12.5 - 75.0 8

SOURCE: 1978 national survey of crafts membership organizations conducted
by Mathematica Policy Research; responses to question 13. ;
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TABLE 1IV-20

PERCENT DISTRIBUTION OF CRAFTS MEMBERSHIP ORGANIZATIONS ENGAGEL IN
ACTIVITIES BY WHOM INTENDED FOR, U.S., 1978 ’

\
Members and ) Number of

3 Members Other Craft General | Respondent |
Activity Only Professionals| Public Organizations
Exhibits 23.5%_ 21.8% 54.7% 793
Sales 30.2 1 21.0 48.8 652
Apprenticeship Programs 29.1 : 27.6 43.3 127
Craft Courses 28.8 o 13,6 57.6 . 403
Workshops 35.4 18.8 45.8 638
Other Educational or .

Research Activities 30.8 19.9 49.3 351

Social Functions 54.2 14.3 31,5 " 553

Publications | 52.8 19.5 27.7 415

SOURCE: 1978 national survey of crafts membership organizations cor-
ducted by Mathematica Policy Research; responses to questions 7a through ¢h.

\ , | - - 2113
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Congruence of Purpose and Actiﬁities : \
. . \

The crafts membership organization survey asked respondents to indji-
cate their main purposes from a list including exhibiting,ﬂmarketing, con-

ducting workships or other skill learning activ1ties for members, providing

information on crafts to members, social interaction among members, and all

others. - Figure 1V-14 shows the percent of all crafts membership organizations

reporting each purpose Eategory as central for -their organizations. The

v / .
most frequently named purpose is conducting workshops Qr pther skill learning
activities for members--over two-thirds of, organizations mention this .
catégoryl‘.Ekhibiting is menioned next most often--by over half the organi-

zations--followed by providing information on crafts to members, which is

mentioned as a main purpose by close to half of the respondents. Lrafts

¥

membership organizatiaﬁs are less likely to mention marketing or selling the

products of .members as primary purposes and least likely to mention social

4

ihteraction among members.
The reader will note that the purpose categaries listed are very‘
similar to the categories provided for the question on actfvities the organi-
zation was involved in during 1977. A comparison was made of the é;tent to
which reported activities mesh with of hiverge from stated purposes. To
simplify analysis, a composite variable was created that collapses the
{

responses to the purposéiggg,activity questions into four broad categories:

1. Marketlng (including exhibiting and/or marketing as purposes
. versus exhibiting and/or sales as activities)

2. Training (including workshops as purpose versus workshops

and/or apprenticeship programs and/or craft courses as
activities) »

e
b

21,
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FIGURE' IV-14
-

PERCENT OF CRAKTS MEMBERSHIP ORGANIZATIONS
STATING SPECIFIED PURPOSES, U.S., 1978
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SOURCE: 1978 national survey of crafts membership organizaticns con-
by Mathematica Policy Research; responses to guestion 1.7
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3, iInformation (including providing infofmatién on crafts to
members as a purpose Versus other educational or résearch ,
activities and/or publications as activities) (s

b, rggcial (including social interaction among members as a
‘purpose versus social functions as an activity). ) .

Organizations were classified as having stated one of these categories as

a purpose and also as having carried out a related activity (this is purpose-
’ 4 . . .

activity' congruence); as having carried‘out the .activity even though a cor-

respondihg purpose was not stated; and finally, as having stated tﬁé purpose

but having failed to carry out a rq&ated activity.

Lo9king at table IV-21, the highest c02§ruence of purpose'with acti-
vity is réeorted for groups involved in training--—over 70 percent boﬁh stated
training as é primary Eurpdse and reported carryz;g oug ;pe or more training

. , . - \ ,
activities;'anothfr 22 percent did not state training as a purpose but,
neverthel;ass, put on @ training functioﬁ in 1977; while onfy B percent
placed eﬁphasis on training as one of their main purposes but failed to
carry out a training activity. Thereris also substantial congiuénce of
purpose and activity for marketing and gbcial functions--over 56 percent
reported marketing and over 43 percent social interaction as both a purpose ¢
and an activity. Another 24 percent and 47 percent carried out mafketing | .

and social functiéns, respectively, although they did not state marketing
or social interaction as & main purpose. The latter finding is not sur-
prising, given that social activity is in the natdre of -organization, but is
ljess likely to be considered a primary purpose. Only 19 percent and 10
percent stated marketing and social interactionm, respectively, as a purpose
. * and failed’to put on a marketing or social function. There i{s much less congru<
f ence of purpose and activity for 1n§ormation functions. Over 41 percent of

L~~~,...6~fganizations stated that providingAinformation on crafts to members was a pri-

mary purpose but did not carxry out any informational activities in 1977.

4 )
2% ,J
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TABLE IV-21
v A :
PERCENT OF CRAFTS MEMBERSHIP ORGANIZATIONS REPORTING EACH
PURPOSE AND/OR ACTIVITY CATEGORY BY CONGRUENCE OF PURPOSE WITH ACTIVITY

. Have stated - Reported
Purpose{' Purpose & purpose but activity but Number of
< Activity Activity did not report did not have Respondent
. Category Congruent activity in '77 stated purpose| Organizations
_Marketing" 56.5% 19.4% 24.1% . © B892
Training 170.3 8.1 21.6 893
Information 23.0 41,4 _ 35.6 , 696
Social Functions 43.3 10.0 ‘ 46.7 K 647
3
SOYRCE: 1978 national survey of crafts membership organizations con-

ducted by Mathematica Policy Research; xesponses to questions 1 and 6a through
6h. See text for derivation of purpose/activity categories.

™y
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There is very little variation in percent of crafts membership
groupsrun{carrying out their stated purposes by division of the
L moaet e ~ .
country, or by membership size..or years in existence. Variation is
evident, however, according to the organizations's primary medium.
It appears that groups oriepted to paper and leather are much more likely

to have experienced difficulties in achieving their stated purpose of mar-

keting members' products than are groués oriented to other kinds of media.

&

peather groups, along with glass organizations, are again more likely not

I to have actualized their stated purpose.of'conducting workshops or other
skill l@arning activities for members. Finally, leather and paper groups \
report the highest divergence of activities from purpose in the area of
informatiori functions. It should be noted~thet there are very few groups

oriented primarily to leather, paper, or glass, and that these groups

tend to be small in size and budget--particulary the leather and paper groups.
A

AN OVERVIEW OF CRAFTS MEMBERSHIP ORGANIZATIONS IN THE UNITED STATES TODAY

As a result of this firstsmajor survey of craftslmembership organi-
azations in the United States, a broad brush portrait of these groups.
. 5

has emerged. Much more information is now available than ever before about

1 B *,

where they are located, the kinds of crafts media their members_work in,

activities they undertake, their membership size and expenditures, the problems

they perceive, and a number of other characteristics. This chapter has pre-
sented a descriptive picture of crafts membership organizations on each oq

the characteristics for which inﬁQrmation is available from the survey.

The discussion has made evident the variation among crafts membership’ groups

ey

ERIC | Ry
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: " .
on each characteristic. It 1§'possible, thoughs to abstract from this

.

diversity modal attributes that characterize®the largest number of crafts
‘
membership organizations in the country today.

" The "typical" crafts(membership organization has been in eﬂt:fﬁile
;or about 10 years:and‘has about 90 members who come from the local area
and are accepted without prior screening of their work. Not all of the group's
-members work in the same kind of crafts mediqm; b;t the majority work with
cla§4and fiber. Tﬁe typicaI’crafi; membership group is involved during . i
the year in putting on crafts exhibits, sales, and workshops--all open to s
the general public--and social fﬁnctions for memberg. The typiqgl crafts -’

k4

membership organization is a non-profig‘corporation that owns and/or rents

facilities and yrs a budget,?f about $3,§00 per year obtained largely from
membership-dugaf;nd proceeds of sales. The group perqeives few problems.
If it had to pinpoint a particular need, it would ask for addiE}onal funding
and more.disPléy aﬁd storage space.

The profile outlined above of the "typgcal" c;afts membership or-
gani;ation captures the central tendencies o;bthe iﬁformation obtained from

+
the survey. However,:it is af%o true that crafts’;;;Betship organizations
are represented in every category of each variable--there are some‘}arge
-

size and large budget groups, some groups offering craft courses as well

as worishops, sowe groups requiring Jjurying of work for all members, some

groups perceiving num‘:?us problems, and so on. Thé discussion has presented
cross—-tabulations of most charactérigtics by geographic division, primary

medium, and membership size.: Below are summarized the principal findings of

4 - < ’ 1

oy
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'country today. However, in some areas, crafts organizations and organized
R .

‘having almost three times as high a- proportion of crafts membership oigqﬁii

~

differences among crafts membership groups by where they are IOCateg and the

primary medium of their membership. Last, these findings and the findings
\

. related to membership size are discussed in ihe context of suggestiohs for
£= o]

- . i
further research. ~

\

¢

* Organization Patterns by Geographic Location

3
o

' Crafts membership organizations are active in all areas of the
N LY .

crafts-artists are more numerous than one would expect based on ths'distri-
. .

bution of the total working-age pOpulationQ New England stands out in

zation¥ and éwice as high a proportion of crafts-artists belonging to or-
ganizafions as its share of the adul£ working;age population. The East

’
North Central, Pacific, and Middle Atlantic divisions have the highest
proportions of crafts organizatiogg énd crafts-artist membét§< but gengrally
no more, and, in the Middle Atlantic states, less, than expected based on

- -

their shares of total working-age population. )
.

Crafts membership organizations show yariation on each character-
istic included/f; the survey within every geographic diviéion. HoweQer,
organizations in some divisions tend to c}uster in distinctive ways oir a
number of characteristics. Horeoﬁer, orgdnizations with a national or
international membership differ in several respects from those with a regional,
state, or local membership in each division. ¥ ~

Looking first at the particular attributes of national and inter-

national organizations, these groups are much larger on average than groups

‘
21

+
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. J
in any division. Over 51 percent of nationag_and internatianal crafts
&
membership organizations have 500 or.more members, and almost 25 percent

have 2;000 or more members, compared to only 17 percent and 2 percent,

respectivelxg maximum by division. The national and international groups

AN / ‘
also include ;?higher proportion oriented-@o\g\single crafte medium than is

true for other crafts membership organizations. On the other hand, smaller

proportions of national and internatiomal groups than of other crafts . )

.

membership-organizations are oriented to fiber or clay.
“ : > ,

Crafts organizatoné with a national or international membership
.. "

differ from regfonal, state, and local groups in other ways as well. A
: #

smailer ﬂ%Oportion of national and international groups is involved in sales
of membérs' work and larger proportions have publications and carry out
o;her egucatianal or‘iesearch activities. Higher proportions are incor-
porated aﬂd have‘paid of ficers or staff. National and international groups

are least likely to receive funding frbm.state and local governments and

-

most likely to receive funds from otber unspecified sources. Fully two-

i -

) o
thirds of national and internationa} groups spent $10,000 or more in 1977

>

and almost 40 pef&ént spent $50,000 or more compared to 38 percent and 18

percent, respectively, maximum in any division. ‘National and international

/
groups most often mention not emough staff as a serious problem and least

often mention not enough equipment. ’

Pt

A

To summarize the differences between crafts organizations with a

L4

national or international membership and all others, the “typical" national

211
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4 .

or international group is larger in size and budget eompared to the “typical"

. group based db7a11 respondents. 1t also differs in having paid staff,

publication and educational or research programs, and in being oriented to
a,single medium of crafts work. *
Looking now at organizatjons with a regional, state, OT local

membershif in the nine geographic divisions, groups in New England show diver-

gent batterns from those in other areas of the country on a number of vari—

*

ables included in the survey. - Crafts membership ‘organizatjons in New England

\
are %arger on average -than in other divisions--over 55 percent of New England
M
drganpzations have 100 or more members and over 17 percent have 500 or more L
L

members, compared to 42 percent and 10 percent, respectively, of organiZzations

in all other divisions. New England has the lowest proportion of organi-

zations oriented to & single craft medium of any division and the second

~

. smallest,proportion of groups oriented to fiber as a primary medium.

s

A higher prOportion of groups in New anland are involved in sales of mem-
bers' work than is trne in any other area, and a higher proportion has a
jury requiremeng for membership. Groups in New England include a high:r
pr0portion——a1mqst 39 fpercent--spending $10,000 or more in the previous year
and higher proportions with members drawn from the region or a state as
opposed to a local area than aré found among crafts memhership organizations
in any other Aivision.'

In sum, crafts membership organizations in New England look more
like organizations with a national or international membership in terms of
me;bership size and expenditure levels than like the organiza‘?ons in other

-

divisions. 1In contrast to the pattern for national and international groups,

\ ‘“,“ - .
.
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crafts'membership organizations in New England include much higher pro-

portions with a jury requirement and involved in selling members' work and
a much lower proportion oéiented to a single medium of crafts work.

Crafts membership organizations in the Mountain states shéy dis-
tinctive patterns on several variables that are often in the opposite
direction from the patterns of New England organigzations. Thus, the Moun-
tain division has the highest proportion of sm#ll size groups--over 47
percent have fewer than 50 members compared to 19 percent in New England
thét are>this small. The Mountain division has the highest proportion of
groups oriented to metal, although, like New England, it haé a high propor-
tion of general crafts memberéhip organiz&tions including more than one
type of crafts-artist. Organizations in the Mountain area are least like1§
to have carried out apprenticeship programs, craft courses, wifkshops,
other educational or research activities, or publicationﬁ than organizations
in any other division. They are also least likely to have received funding
from the federal government. Groups in this area include the smallest’
proportionﬁspending $10,000 or more in 1977 of any division--less than
16 percent. Finaliy, the Mountain division has theuhighest proportio;
of groups expressing a problem of lack of communication with other craftsq
membership organizations.

None of the.other divisions show as distinctive patterns character-
izing their crafts membership organizations as do the New England and
Mountain states. ‘Some isolated points of difference stand out. The

Middle Atlantic states include the highest proportion conducting workshops.

The West North Central hivision includes higher proportions of crafts mem-
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bership organizations oriented to leather, "other" media, and multi-media, l

and smaller proportions oriented to clay and metal than found elsewhere. ’ l

Grdups in this area are alsp less likely to have a jury requirement for

‘me;bershiﬁ, exceeding only groups in the - West South Central division on ,

»

this variable. . . ' “ ’ )

Crafts memborship groups in the South Atlantic division have the
second highest proportion with a jury requirement (next to New England)
and the highest oroportioncarryingout other educational or research acti-
vities. The East South Central division includes the second highest
proportion of small size groups with less than 50 meobers. Higher pro- ]
portions of organizations in this area are oriented to wood and receive
state and federal funding than in other divisionms.

Crafts membership organizations in thePacific division are larger
on average than anywhere else except in New England, but also include the
largest proportion with a strictly local membership and the largest pro-
portion receiving locai government funding. Organizations in this area

are also least likely to be involved in selliﬁg members ) work.

}

Organization Patterns by Primary Medium

Crafts membership organizationms divide about 40 percent versus

60 percent between groups oriented to a single medium of crafts work and

general groups oriented to more than one medium. The distribution of

crafts groups by media reported as most popular among their members is

very uneven. Almost twgdihirds of single-medium crafts membership groups

are oriented to fiber and another 23 percent to clay crafts. Among general

oo
L9
—
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groups, clay is the first-ranked medium of half of the groups and fiber
is first-ranked B& another 28 percent. Combining responses af single-~
medium'groups and the first-ranked éategories of genera} groups, fiber and
clay are each the "primary medium" of about 40 perCeAt of crafts membership
organizafions. Metal, wood, and "other'" media areleach the primary medium
of another 4 to Sﬂpercent; glass and nulti-media “ewch ofnahother é percent;
while leather and paper are each the primary medium of lgss than 1 percent
of crafts membership organizationms. ~ | »

Looking at each primary medium catégory by other characteristics,
less distinctive patterns appear tham was true for geographic divisionms.

As noted before, there is some clustering of media types within geographic
areas. kMost striking are tﬁzklowér p;oportidﬁs of groups ;riented to fiber
and clay among those with a national or international membership compared to
all other groups and the ﬁigher proportions of natfonal and internmational
groups oriented to the other media types.

There is little variation in membership size by primary medium
categories, except that the larger number of fiber groups includes the

smallest proportion of groups with 500 or more members--less than 10 percent

compared to the overall average of 14 percent of crafts organizations with

at least this many members. In terms of activiites, leather groups stand
out. by being least involved in sales, workshops, crafts courses, other
educational or research activities, social functions, and publications.

The only activity most of the very small number of 'leather groups carried

215
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out in 1977 was puttingon eihibits. Leather groups and those oriented to
"other" media and to multi-medié are least likely. to ﬂave a jury‘requirem;nt. | o
"Metal groups also include the sécond’highést‘proportion with publica;ioné
(next to "other'" media groups), ané paper organizations the highest propor-
tion (100 percént) offering workshops.
| Crafts membership organizations oriented primarily to fiber are
least likely to be incorporated, to have paid staff, or to own or rent facil%;

) 4
ties of any of the media types. Clay and multi-media groups are most -

.
likely to have paid staff and own or rent facilities. Fiber groups include
 the smallest proportibnS‘speﬁding $10,000 or more in 1977--less than 18 per-
cent compared to 30 percénL for all crafts membership organizations.
In gummary, fiber groups, while more numerous than any other media

type, are smaller, spend less money, and are least likely to have staff

or facilities. They are also less.likely to have a national ot international

membership than any other media type except clay. The small number of

leather organizations stand out as being involved in very few activities.

Sugpestions for Further Research

' This report has presented a purely descriptive analysis of crafts
membership organizations in the United States today, based on the results
of the national survey. Even though the survey questionnaire was limited

in content and was not designed to test any prior theories about the

behavior ,of crafts membership organizations, there is clearly much that

-
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" can be done io mine the daté systeﬁaticallygto test hypothese§ and establish‘
integtelatioﬁships‘amoné;variabies. » ‘
| - The fitsf step recommended is ts conduct a more rigorous descrip- . o,
tiﬁeLstudy; using correlation and factor analysis techniques. These
Mmethods can be used{to study more fully the nature and extent of differences
among crafts membeféhipvorganizat%bné by geographic division and primary
medium.ﬂ Their use will also establish the strength and statistical signi-
ficance of rélationships‘noted in the tabular présentation between membership
size and variables such as eisenditdres, number of funding sources, and like-
lihood of having paid staff or facilities. |
Basically, the procedure would be to construct a correlatioﬁ matrix
of the variables in the survey with each other, then determine if the
matrix can be reduced to a smaller number of factors. For example, there
may be a Jlocal orientation" factor characterized by local memberéhip,
‘funding from local or state government sources, a small number of menmbers,
and similar attributes; or a "big-scale operatidns" factor characterized
by a large number of members, a largé budget, paid staff and fécilities,
involyement in many activities, and Gimilar attributes. It can then be ' |
degermined to Qhat extent crafts membership orgénizations in differeﬁt
-areas of the country or that are oriented to different media cluster at
different points along ;he dimensions measgred by each factor.
Having charaéterized more precisely the interrelationships among

variables evident in the survey responses, it is recommended that these
. L

. findings be placed in context by comparison with results of studies for .
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similar kinds of voluntary associations. How typicel or atypical is the
finding that the average crafts.membership organization ﬂas about 90
members and expenditures of about‘ $3’500?' Surveys :elated‘to crafts have
. been cenducﬁed in Canada and Auséralia that may provide useful compara-
tiQe data.” The literature in-sdciology and political seience on interest
groups, professional associations, and commenity service organizations
can also be reviewed to find appropriate comperison points. An ambitiocus
studywcould place crafts ﬁeﬁbership organizations within a typology of
voluntary associations active in ;he United States and ether Western
countries. X. |

The research suggested abouve is still descriptive. It is recom-
mended that consideration be given to studies that try to explain the "why"'
of the findings. For example, why are crafts membership groups that are
oriented to different media types more prevalent in certajin areas of the
country, or why do they differ omn variables such ;s activities and expen-s
diture levels? Why are any differences that may be found amoﬁg crafts mem- -
bership organizations in the United States and inkother counries or other types of
voluntary associatiens pfesent? Answers to such questions.will necessi-
tate formﬁlating theoretical models that seek to qefine causal relationships
among variables. The‘literature in sociology and politicalsseience referred
to above. should be a source for developing such models.

1t is likely that currently available data will support? testing
and development only of empirical models and hypotheses that are limited

in scope. For example, differences among organizations oriented to different

media in the kinds of activities they undertake ‘mdy be explainable using

_ls
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4 ’ +

a model that includes membership size, years in existhce, and budget

as independent variables. This model is testable using the survey

data. However,.itzmy be that faotors relating to the difficulty or
‘expense of acquiring requisite skills and materials or historical factors
that cannot be analyzed with the survey data are important in explaining

t
differences among»crafts membership organizations according to media

type.

Similarly, longitudinal data that are not currently available may;
be needed to specify and test an empirical model that includes all of the
relationships posited theoretically. For example, one would need longius
gudinal information to test the hypothesis that crafts membership organi;
zations first gain members and then undertake more activities, or, conversely;
the hypothesis that organizations grow and attract members as a result of

syending higher dollar amounts per member on certain kinds of activit1es

Comparative data from studies of craftssorganizations in other countries
or other kinds of voluntary associations may.help answer such questions.
A research program that seeks to explain relationships among %ari-
- ables characterizing crafts membership organizations should contribuge to

the literature on voluntary associations and the functions and rolesfthey

play in American.society. It may also provide guidance to the Artstn—
dowment and other crafts-supporting institutions in developing policies
aimed at helping individual crsfts-artists through helping their organi-

zations. At this stage of knowledge, a research program could usefully

'formulate explanatory models, test such aspects of the models as is possiBle

with available data, and offer recommendations for collecting additional
s .

needed data.

&
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APPENDIX A

FIRST DRAFT OF QUESTIONNAIRE FOR
NATIONAL SURVEY OF CRAFTS MEMBERSHIP ORGANIZATIONS
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A-2 ¢
CRAFT ORGANIZATION
QUESTIONNAIRE
Y
Draft 1
9/23/77
Princeton,
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o ) . .
A. The first section of this questionnaire has to do with tgﬂ/hlstory‘

and structure of your organization. 5
L3

1. In what year was this organization founded?
; ¥

i

2. hich one or the ~o1low1nq best descrines the structure of this

organization? (Clrcle one) "
COLPOLXALION .+ « o o « =+« o o o . e e e e et 1
A .
COODEraALIVEe . . o o o « o o & o e e e e et 2
L
. Incorporated as a nonprofit association . . . . . 3~
Unincorpcrated with a consticution or bylaws . . . 4
Norformal structure . . . « « .+ e e e e e e e e e 5
Gther (Speciiy) e . . 6

. . M . s - . .
ja. Is this organization a chapter oOr bfanch of a larger crjanizacion?
L]

35, ‘What is the name and address of ¢

. Vame:

Address:

. City, State, Zip Code: ,

.o rest of the guestions on this questionnaire refer only to your
chapter or orancn. {Skip to 2. )

El{llC v - 223

Aruitoxt provided by Eic:




A-4

Ja. Does this organization itself contain chapters and/or branohe;ﬁ .

/

. : YOS o o o o v« « « « o+ 1

Nos (Skip £0 Q. ) . . . 2 ,

, ' . .

4b. How many chpaters or branches?

-

8.. The following section deals with characteristics of the membersnip Y
»§ vour organization.

¢ * -
. ) _ 2 ’

5. How mary members dces vyour organization have at present? ({
¢ne)

@}
-
LM
[$]
s
N

%

tnder J O
Lo ... 2
4
9,
r 0 .. . 3
to . - o 4
. ) X
\ Over e e e e e e e D

A .

. G #2w many members did your orgarization have about a wear ago?
{Circle one)

Under e e e e e ek
LY - to e e e 2

L :
to . . . 3

. T

to L. 4
. Sver e e e e e e a S

O

ERIC

ne
1o
N

Aruitoxt provided by Eic:
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Aruitoxt provided by Eic:

.

. -

N . . . ’ .
7. which one of the: Tollowing best describes the geographic -
distribution of your orgqgization's members? (Circle orne)
. ) 3

% ,
’ National (members from many states) . . . . . . . .1
Regional (members from a few adjacent states) . . K 2
# )
. » )
;3 ¢

'State;...,....‘....'........,...3

Local (mémbers from a town, county, Cr
other small Area) . . « « « « o + « & + o « o o « 4

-

Sa. 'Does wcur organization have a list of members?
L L

YeS . & + + o « o+ o o 1L

Sb. Is =thls list computerized?

PE
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3. Please answer the following to the best of your abilitys even if
- you are not absolutely sufe of the answers. © -
. z .
. About what proportion of your members engage in the following
craft specialties? (Please circle 1, 2, 3, 4, or 5 for eacn),
' > ’ Rl
= y ~ Z A
o] r— o
Bl o 2
hY :—>: - + £
- > =P " @ @ g
N b O 3 Q > 2
2 £ 3 & g s
=4 = '; I
K 2 2 v e
o N = 35 R
; 9] 2
9 X 3 = £ -2 2
. 58 S 2 B 73T =
. 22 @ Z =z [-==°
funttional ceramic 1 }'5’2 3 3. 3
Locm weaving . 1 2 3 4 3
cffelocm tecnnigues 1 2 3 4 3
Jeramic so . ipture 1 2 3 “ <
seral Sewelry 1 2 3 “ 3
lztaer metal work 1 2 3 - )
Ieiscnery 1 2 3 4 s
A Textilzes 1 2 3 4 Z
Loodwors .1 2 3 < <
Leatnsrwork ‘ 1 2 3 < s
514383 . L 2 3 4 3
< ft sp 1 2 3 1 .3

ERI

Aruitoxt provided by Eic:
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Aruitoxt provided by Eic:

A 3

Cigm,

16. About what proportion of your organization's members exhibit
or sell their work? (Circle one) ‘

all or nearly all
Most. « ¢ . . e .
. . Some . . . . e .

None or hardly an

11. In your judgment, do more of the members of this organization
consider themselves :0 be artists, or do more of the members

consider themselves makers of useful products?

Makers of useful products .

4

Tre following section ccntains questions on the activities and

-naracteristics of your organization.

. Did wour organization engage 1in any of the following
during the past. year? (Circle ;2s Or no for each)

EXRMIDIES v ¢ o o e e e e e e e s e e e e e e e e

&

YALE COUESES  « o o o« o o o o s o o v o o o o >
Apprenticeship programs . . . . . ¢ o o . o - -
other educational and research activities . . .
Fundraising . . . . . - e e
purchasing of crafits materials for nembers . . .

Social functions . . o . . . e e e e e e e e e

darketing . . . . . . .

-
-

Publications e e e e e e e e e e e e e e e

CELEr (SPECLEY)  « o oo o o o o o o o e o s oo
{

. . 1
:
. . 2
.- . 3
. 4
. . 1
2
activitlies
":&S ::O
! 2
] kel
1 2
1 2
1 2
] -~
1 2
X 27
1 2
1 2




ERIC

D

.-

. : “'\* K3 - :
Does your organization have any paid officers?

-
(o]
4]
.

.r
‘.eS.........l

1)

v No (Skip fto Q. ). . .

13b. How many paid officers do ycu have?
Tull tinme

Part time

lia. Does ycur orjanization have any other paid staff mempers?
. YeS . 4 .+ e e . . o+ o 1

Mo (Skip to 2. ). . . 2

14b. dow many paid staff merbers do you have?

Full zime

Part <ime

“nat was the annual budget of your organization in 123772
iCircle onel

fo
.

=

Under e

e 2

.. 3

e 4

I

S or dver . . . 6
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16. What is your name and your position within this organization?

Mame

Position

In the space pelow the label, please correct any errors in the
name or address of this organization.

‘ ’ 2")9 .

v




A-10

f 1g. <an you give us the names and addresses of any other crarft
organizations to which we should also send guestionraires?
We are particularly interested in new or local organizations
which we might not have on our list.

17. Please use the following space for any comments VCu mighe line
o make on how the National Endowment of the Arts could nelp
sour orzanization or the members which you serve.

- ——//
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i DRAFT QUESTIONNAIRE USED IN PRETEST FOi’{ .
NATIONAL SURVEY OF CRAFTS MEHBERSH’IP ORGANIZATIONS ' ’
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, No.
B-2

MATHEMATICA POLICY RESEARCH

CRAFT ORGANIZATION STUDY

(Circle one answer code number for each question unless otherwise instructed.)

What is the general purpose of your craft organizatibn? (Circle one or more)

Exhipiting . . . . . ¢ . . 1

Marketing (sélling the :
products of members) . . 2

Conducting workshops . . . 3

Providing information on
crafts to members . . . 4

Sog¢ializing . . . .. . . 5

- ;y | ‘ Othef (Specify). . . s .. 6
Is your orqdni;ation. . . .
incorporatéd?, . . e i% 2
for profit?> . . . . 1 2
! cooperative? ., . . 1 2

About how many years has your craft organization been in existence?

e 2 years Qr less . . .1
3-4 years. . . . . . o 2
5-9 years . .+ .+ « » o 3
. 10-19 years . . . . . 4

20 years or more . . . 5

Is your organlzatlon oriented to a single media of craft work (fiber, clag, etc.)
or is it a general craft organization which is involved in more than one media®

General (More than one‘'media). . . . 1

Single media (Which media?). . . . . 2

1
i

F

E A

ya
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S. Is jurying of work a reqqirement of membership for your membefs?

(]

Yes, for all members ; e e « s + + o1

] Yes, but just for‘so@e members . . . 2
’ / S -
i

- R / . '
6. Was your orqanization‘fnvolved in any 7. (If "Yes" to Q.6)
of the following activities during ) For whom were these activities

19772 / , intended? i

(Circle "1" or "2" ‘for each) (Circle 1, 2 or 3 for each)
Members and

Members Other Craft General Public
No Yes Only Professionals (Anyone) ,
a. Exhibits . . . . . . 2 1 1 2 3
b. Sales . . . . .. . 2 I———— 1 2 3

c. Apprenticeship

Programs . . . . . 2 l— 1 2 . 3

d. Craft Courses . . . 2 1— 1 . 2 . 3
. | .

e. Workshoos . . . . . 2 I 1 2 3

£.  Other Educational ‘ | -
or Research

Activities . . . . 2 1— Tl 2 3 . :
g. Social Functions . . 2 1 1 A 2 i ' 3 s
h. Publications . . . . 2 ] —— 1 2 3
other . « « « « « & 2 L
(Specify) \\\\\‘\
i. 1 2 3




-

‘6. About how much money did your organization spend in 1977?é/
1,000 . . . .

s - Under

s 1,000 - §$ 4,999 °.
$ 5,000 - % 9,999 .
.. $10,000 - § 24,999 .
. $ 25,000 - $ 49,999 .
| )
$ 50,000 - § 99,993 .

$100,000-+"5499,999 .
$500,000 or more . . .

9. From what sources did your organization receive funds in 19772
(Circle all that apply) ’

Membership fees or dues . . . . .
. Sales . ; Y IR
Class tuition . . . . « « « + « .

s Private donat?ons c v e e e e v
r | ; Funds from other organizations ;,
Local government funds . . . . .
State government funds . . . . .
Federal funds . . . +« + « « « « «

3 ,Other (Specify) . . . . . « . . .

<~

No money receiwved in 1977 . . . ..

(]

10. About how many members does your organization have at present?
(Circle one)

- Under 50 . . . .
50 -99 . . . . .

100 - 499°. . . .

500 - 1,999 . . .

2,000 - 9,999 . .

- ., : 10,000 or more .




.

11. Which one of the following best deséribes the geoqraphic~dist}ibutionipf mrost  °

12.

B-5

of your organization's members? (Circle one) LN
International (members from more than one country) . . . ..
National (members from many states). . . . . .

- ) e

Regional (members from a few adjacent states). . . . . .

'y

SEALE » « o 4 s s s e e e e e e e e e e e

. L4 . . L4 . . . 4

i , ’ - .
- Local (members from a town,.county, or other small ‘area) . . . 5

About what proportion of your members work in the following media, within or
outside your organization? (Cire*le 1, 2, 3 or 4 for each media) ’

Between .
~ Le -han one-third and More than

Media None . one-thir two-thirds two-thirds
a. Cerami;s : SO | 2 Y 3 .4
b. Fibe’rs.. T | i ‘:r'/' i 3 'y
¢. Glass .+ .« + + o o o« o 1 B 2 . 3 ‘4
d. Metai O 2 3 4
e. Wood . . « .+ o & o & l; 2 3 - 47
f. leather . . . . . . . 1 w 2 3 4
oOther media (Specify). . . 1 ' ‘
g. 2 3 4
h. ' 2 : 3 4 -
1. - 2 3 4




lﬁ& Does your organization have any of the following perlems? (Circle all that apply)

| ‘ Inadeéuatetworking space ‘. . . .

Lack of meeting sp;ce e e e s o W

. . - Not enough equipment .‘. . o e e

Inadequate funds . . . . . . . .

Not enough staff . . . . . . ..
Need more communic;tion with

other craft organizations .

Lack of information on
available technical assistance.

Other problems (Specify). . . . .

No problems . o.. « « « o« o o« « - 9
14.. Can you give us the names and addresses of any q&per craft organizations to which
we should also send questionnaires? We are particularly interested in new or
local organizations which we might not have on our list.

LY

226




B-7 ' N i
. 1. 1Is the address we have used a permanent mailing address for your ogbanization?

Yes . . (Skipto Q.16). . . 1

NO & ¢ ¢ o o ¢« o o o- o o o 2

IF NOT. please fill in another address where your organization might be reached:

.

\ .

16. Wwhat is your name and your position within this organization?

. ’ Name

Pssition

If ycu have a short publication which describes your organizatio:n, we would
agpreciate your enclosing a copy along with the questionnaire.

. . . . C
Thank you very much for your cooperation in this study. Please retura this in
the enclosed postpaid envelope. )

ERIC

Aruitoxt provided by Eic:
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MEM‘DR{\NOUM MATHEMATICA POLICY RESEARCH, INC.

’

10. Connie Citro - : . - DATE. pecember 19, 1977

. L .
FROM 10is Blanchard W

SUBJECT ' Craft Pretest Debrief Report

The Craft Organization Stuéy pretest was held during the week of
December 12, with the pretest debrief meeting on December 16. Two Craft t
Organizations were visited in person; seven others were sent gquestionnaires

» through the mail after arranging by phone to have respondents call MPR
collect as soon ag‘they had filled out the questiohna}res, to discuss any
problems in filling them out. At the time of the debrief representatives
of four orgaﬁizations had called in.

Two interviewers were used in the pretest. Both made their own prior
phone contacts, and reported a rather time-conéumingktglephone search for
some organizations, since phone numbgrs were not included on the list. The
sample {ist used was from Marietta College and included organizations from
New York, New Jersey, Pennsylvania and the Washington D.C. area. The list
used included names of contacts within the organizatién; some of thes; were
outdaied armd interviewers were referred to other peogfe who were better able

- to answer the questionnaire. Interviewers reported interest and cooperation
on the part of all Craft Organizations contacted.

The questionnaire took about 10-15 minutes to fill out, and respondents’

generally‘were able to answer questions without having to refer to records.

ERIC | | 23y }
) . . 'J



The following is a question-by-question review of comments and problems

Cc-3

14

brought up by respondents during the pretest. -\;
Q.1) Several respondents felt that education of the public regard-

Q.2)

Q.3)

Q.4)

0.5)

Q.6)

0.7

Q.8)

.ing their particular crafts was an important purpose of their
organization which we did not have in our list. Education of
members was not felt to be adequately covered by our category
"providing information on crafts to members."” One respondent
felt that "helping members make a living through crafts" should
be included. Another respondent objected to the category
"socializing"; perhaps we could change it to something like
"social interaction among members."

This question was changed because it was felt respondents

"would have a great deal of difficulty with it in its former

wording. Evidently there is still a problem with it. One
respondent had difficulty with the phrase "for profit”,

saying in order to be non-profit, they would have to be
incorporated. Several people-did not .know what a “cooperative"
was, so we need a definition.

v

No problems.

Respondents reported no problems with this guestion, althdugh
all organizations reporting at the time of the pretest were
single media organizations. Nobody objected to the plural word
"media" used as a singular.

Respondents seemed to understand the meaning of the term
"jurying of work"; however, thére was confusion between
the practice of jurying as a requirement for exhibiting
versus jurying as a requirement for membership. At least
one re%pondent had answered "yes", when in fact jurying
took place only for exhibits and not as a ‘condition of
membership. |

*

The two respondents visited in-person circled only the "yes"
answers for this question, leaving the others blank. .This )
indicates we may want to reformat the question to allow for
this. . #\ i ’

Fa

There is a problem here regarding at least the first two
categories. If 1" were circled, does that mean members
can only attend the exhibit, or actually do the exhibiting?
This is not clear. *

We had one refusal here, from a large organization. Another |
respondent reported that she had to check with the treasurer-

to see whether it was OK to answer this question. We may have
to explain more about the purpose of this question, and/or add
mention of confidentiality. The latter may be required by
OMB.
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Q.9) No problems.

Q.10) One respondent questioned the ranges in this question- she
‘felt that the third category (100-499) was too broad, and
wondered what we-would do with the answers.

Q.11) <There was some feeling of uneasiness in answering this question.
One respondent was unsure what to circle because there were
three members from Canada in an otherwise regional organization.
We suggest adding the word “in general" to the question, and
switching the words in parentheses with the words which aren't,

e.g., Members from more than one county (International)
. .

Members from many states (National) etc.

Q.12) All of the telephone respondents stated that they had no idea
what media members worked in other Fhan the craft of their
particular organization. The in-pefson respondents did not
say they had a problem, but they answered the question only
for their particular media, and left the rest of the question
blank. Also, there was some confusion on what we meant by the
word "work" in particular media- does this mean work for profit?

o -
We would like to see this question deleted, and wait to get
this information in the future craftperson questionnaire.

*

0.13) An organization which was a parent organization containing a
number of chapters said that the parent organization had none
of these problems, but that its chapters had all of them. We
neéd to clarify this question (and probably others too) so

_that organizations with chapters will know whg} to do.

Need for more storage space and display space were additional
problems mentioned.

a 4
0.14) We suggest stressing the new/local organizations in the first

sentence of this question, and adding the words:
[ 4

s ” ORGANIZATION
NAME

ADDRESS

CITY, STATE, 2ZIP

» o7 in front of the blank spaces.

Q.15~) No problems.
16

) ¥ o
V/ -
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" Mathematica Policy Résea(ch, Inc.

.,
.
Chy

PO.Box 2393
. ) Princeton
: S New Jersey 08540
A 609-799-2600

Dear Craft Organization: .

-

Atéhched is the questionnaire we are sending as part of a census
of crafts organizations ‘being conducted by the National Endowment fbr the
Arts through Mathematica Policy Research. The Endowment4is working to help
American Eraftspeople and their organizatiqns to achieve greater recognition
and impact on both local and national levels. This census is a major step :
to improve information needed in these tasks. Although your participation
is voluntary, we hope you will work with us to make sure your organization
is represented. To protect confidentiality, the survey results will be
reported in aggregate form only and individual craft organizations will
not be identified. '

The census questionnairé has been designed to require as little
of your time as possible. Most questions can be answelred by circling
a code number. If you find that other representatives of the organization
can better answer some items of the questionnaire, please consult with
these people as necessary.

‘We ask for your prompt return of this questionnaire so that we
can complete this stéﬁy. A prepaid addressed gnvelope has begn enclosed

for your convenience.

Sincerely,

{ .

X Y, 2% 6&‘; (',Amcid
Lois Blanchard
Survey Manager

P.S. If you have any questions about the study or‘this questionnaire, -‘\\\
call me collect at (609) 799-2600.

-

!
An Equal Oppartumiy t.'rgmlo_u-r
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MPRI & 296 D-3  No.

oMB # 128-578001

Expires 7-31-78 CRAFT ORGANIZATION STUDY

(Circle one answer code number for each question unless otherwise instructed.)

1. What would you say are the main purposes of your craft organization? (Circle one
or pore code numbers) . '

Exhibiting . . . . . . . « « . + o . . o .1

Marketing (selling the products
of members). . . . . .+« + « ¢+ o o . .2

Conducting workshops or other skill
learning activities for members . . . . 3

Providing information on crafts
tomembErs . . . .« + + ¢ + s s o o+ . . &

- Social interaction among members e « . +. 5

Other (Specify). . « ¢ « ¢ « o o« o o o« « « B

2. About how many years has your craft organization been in existence? -
2 years or léss I §
3-4 years . . . . . . 2
5-9 years . . . . . . 3
'10-19 years . . . . . 4

20 years or more . . . 5

3. 1Is your organization. . .

YES NO
3 chapter o;~branch of a larger organization?. . . . . . . . . 1 2
(If yes, please answer the rémaining questions for only
your own chaptgr or branch) i
A parent organizétion that itself has chapters or branches?. . .l 2

(If yes, please answer the remaining quesgtions just for
. the parent organization)




D-4 M

4a. 1Is your orggnization incorporated? N
Yes . T . . . o000 L]

- ‘ . No . . (Skip to 0.53). . . 2

2 \ : _
) “pon't Know '

; (Skip to Q.5a). . . 3

4b. Is your organization incorporated as a not-forfprofit,SOI-C-3
organization? .
Yes « + . . . o1

No . . . . . .2

-

- - Don't Know . . 3

.

Sa. Is your organization oriented to a.single medium of-craft work (fiber,
clay, etc.) or is it a general craft organization which is involved in
more than one medium? ‘

. \
Specific pedium (Which medium?) . . . 1
. -

-

(Skip to 0.6)

General (More than'one medium) . . . 2

Sb. If your organization is a general craft organization, could you list
up to five media in which you know your members work? Please list
the media in the order of popularity among your members, that is,
first the medium in which, as far as you know, the largest proportion
of your members work, then the next most popular medium, and so on.

1.

-
P
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6. Was your organization involved in any 7. (If "Yes” to any part of gquestion 6)

of the following activities during For whom were these activities
19772 : intended?
(Circle code "1" or "2" for each) (Circle code 1, 2, or 3 for each)
. ~ Members and )
Members Other Craft General Public
No Yes Only Professionals (Anyone)
a. Exhibits . . . . . . 2 ]— 1 2 3
Sales . . . . . . . 2 1] ——> 1 2 3
Apprenticeship 7
Programs . . . . . 2 ]l ———— 1 2 c 3
d. Craft Courses . . . 2 11— 1 ‘ 2 3
. Workshops . . . . . 2 ] i~ 1

f. Other Educational .
or Research

Activities . . . 2 11— 1 2 3
g. Social Functions . . 2 l——— 1 2 3
h. Publications . . . . 2 l]— 1 . 2 3
i. Other . . . . . . 2 11— 1 2 3
(Specify)
j. ‘other . . « « . . . 2 11— 1 2 3
(Specify) ’
r
8. Does your organization. . .
YES . NO
. have any paid officers or other staff members?. . . 1 2
own any facilities such as office space, studio
. origallery space? . . . . . . . . e v e .0 . . 1 2
rent any facilities such as office, studio, or
gallery space?. . . ¢ ¢ ¢ ¢ v 4 e e e e e s oo W 1 2




9.

11.

“p-6

About how much money did your organization spend in 19777

- .
5

v Under $1,000 . . . .
3 1,000 - $ 4'999

$ 5,000 -$% 9,999
$ 10,000 - $ 24,999
$ 25,000 - $ 49,999
$ 50,000 - $ 99,999
$100,000 - $499,999

$500,000 or more . .

From what sources did your organization receive funds in 19772

(Circle all codes that apply)

Membership fees or dues . . .

Sales . . . . . ¢ 4 4 4 4.

Workshop or course fees . . .

Privat tions ... . . . ..

Funds f other organizationé
Local government fﬁnds .« e e
State government funds . . . .
Federal funds . . . .". . ..

Other (Specify) . . . .- . . .

o N 00 bW N

O O N b W

No money received in 1977 . .

-

ﬁhbout how many members does your organization have at presgnt? {

{Circle one)

. . Under 25 . .
. . 25 - 49 . . .
' 50 -99 . ..
100 - 499 . .

~ " 500 - 1,999 .
£2,000 - 4,999

5,000 or more

™
(o]

N OO b W -




12.

13.

- “ - D=7

Is the presentation of work to a jury a requirement for membership in
your' organization? ) .
i

Yes, for all members . . . . + « « ¢ o e 0. oo o1

Yes, but:just for certain levels of membership .,. . 2

- NO. - . o . . o - . . - . o - - - - - - . o . - 3

In general, which of the following best describeb the geographic
distribution of most of your organization's current members? (Circle one)

Members from a town, county, or other small area (Local) . . . 1

Members from one state fstate) S

Members from a few.adjacent states (Regional) . e e e e oo . 3

A

Members from many states (National). . . . . . . . . . « . . . 4
Members from many states and more than one country _ .
(International) . . . « '« v « « « ¢« e e e e i e o e e . o5

l4a. Does your organization hold regularly scheduled elections for‘pfficers?

YES v v o o o o o o o o o o1

‘No . . (Skip to Q.l5a) . . 2

14b. How often are elections held?

Every year . . . . . 1°

Every 2 years . . . . 2
Every 3 years . . . . 3

Other (Specify) . . . 4

l4c. When is your .next election scheduled?

/

~MONTH YEAR

14d. Does the address of your organization change with a change in
. officers? R

-

. g Yes . . . 1

.
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-

15a. 1s there anothg;\addrgs; where your organization might be reached? *

14

1 1- TR |

S 4 .No . . . (Skip to 0.16). . . 2

*
.15b. If yes, please fill in the address below:" ~

“

5,

1 —

16. Are any of the following problems serious for your organization?
"(Circle all that apply) -

Inadequate working space . . . . . . . ., 1

Lack of meeting‘space 3
Inadequate display or storage space . . . 3
Not enough é‘ﬁipment P
Inadequate fends . . . . . . . . . . . . 5

Not enough staff . . . . . . . . . . . . 6

* Not enough communication with other
craft jorganizations . . . . . . . . . . 7

Lack of information on available
technical assidtance . . . . . .. . . 8

Other problems (Specify) . . . . . . . . 9

No Problems . R 10
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17. We are interested in obtaining names of new.or local organizations which
we might not have cn our list. If you know the names of any other such
craft organizations to which we should also send qhestionnaires, please fill
. them in below: i

-

* ORGANIZATION

NAME B .

e ADDRESS

CITY, ATE,
ZIP

ORGANIZATION

NAME .

ADDRESS

CITY, STATE,
21P !

18. What is your name and your poéitién wi?hin this organization?

'NAME

- ‘ . POSITION

If you publish a hewsiettgr or have a short description 'of your organization,
we would appreciate your enclosing a copy along with the questionnaire.

Thank you very much for your cooperation in this study. Please return this
questionnaire in the enclosed postpaid envelope.
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ACCOMPANYING MAILING PIECES USED IN THE

NATTONAL CRAFTS MEMBERSHIP ORGANIZATIONS SURVEY
K]

. Advanée letter
Postcard included with advance letter
Reminder postcard - J
Postcard included with quessionnaife
"Umbrella" letter
"Conversion"-&etter

Third mailing letter




NATIONAL

ETZ

FOR
THE ARTS

A Federal agency advised by the
National Council on the Arts

April 28, 1978

©

’

Dear-Crafts Organization:

The Naticfal Endowment for the Arts is studying the needs of
craftspeople and crafts organizations to help improve our

programs. One of our studies is a census of crafts organi-.
zations in order to increase our understanding of the field.

The Endowment has asked Mathematica Policy Research of
Princeton, New Jersey, to survey all crafts organizations in
the United States. Because this is the first census of crafts
organizaticns ever conducted, it is extremely important that
we obtain a response from everyone. .

In order to prepare the most accurate possible list of
addresses for the crafts organizations in the census, we
ask,that you complete and return the enclosed postcard. Your
srocpt return of this postcard will be appreciated.

If you respond that yours is an active crafts membership
organization, you will receive a short questionnaire from
Mathematica Policy Research. It is also important to have
this questionnaire returned as soon as possible.

We appreciate your caoperation in this census. A report of
the study will be available to everyome who would like to
have a copy.

Siﬁcerely,

James Melchert g
Director, Visual Arts Program r’</“~’/
-

‘ :.)

L

‘WARSHINGTOMN g
ENDOWMENT DO.C 20506 oo

\




. 040042 .
Central Arkansas Weavers Guild
41 Arbor Oaks
N. Little Rock, Arkansas 72116

-2

]

i
s B

Please make any necessary changes in the above label.

Is this an active crafts membership organization?
[J vyes
O wo ‘ o ’

I1f not, how would you describe your organization?

A

(STAPLE OR TAPE)




|
Mathematica Policy Research, Inc.
P.O. Box 2393/ Princeton, New Jersey 08540

An Equal Opportunity Employer - ) : R

mpr

This 18 just a short note to remind you about the Craft Organization questionnaire
that was sent to yoy a few days ago. If you have already completed the question-
naire and returned it, thank you. However, if you have not been able to completeé
the questionnaire, would you do so now. As you know, the success of a census
depends on getting a response from everyone.

Thank you. t, .

Sincerely,

Ardd

, is Blanchard
. ‘ Survey Manager

P.S. Please call me collect at (609) 799-2600 if you did not receive or have
misplaced the questionnaire.

-

oo
i
R
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Mathematica Policy Research, Inc.
P.O. Box 2393/ Princeton, New Jersey 08540

An Equal Opportunity Employer

Jf this is not an active crafts membership organi-
zation, please check below and return this prepaid
postcard so that we can remove your organization

from our mailing list and you will not be contacted .
again. Thank you. e

[C] NOT AN ACTIVE CRAFTS ORGANIZATION

How would you describe your organization?




LETTER TO "UMBRELLA'" GROUPS

" Dear Organization:

Thank you for your cooperation and response to the ‘letter from
the National Endowment for the Arts. From your response, it appears
that your organization has contact with other craft organizations.
Because this is the first census of craft organizations ever conducted,
it is extremely important that we obtain a response from everyone.

If you can provide a list of any active craft organizations in
your area, would you .please forward the full name of each organization
and its address. Enclosed is a pre-paid envelope for that purpose.

Thank You.
Sincerely,
Audrey McDonald
Project Manager
AM/d4d
Enclosure

-
e P2 e
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"CONVERSION" LETTER

PO.Box 2393 -
Princeton
) New Jerscy 08540

July S, 1978 609-799-2600

Dea: Craft Organization: M ' .

Thank you for returning to us the postcard in connection with
our census of craft organizations.

tie have read your comments an? consider for the purposes of
our survey your organization should be included.

wWould you please take a few minutes to fill out the enclosed
simple questionnaire and returr it to us on the pr_spa.id addressed
envelope. B

Thank you.
v incerely,
A\;drey Mcdonald
. ) Survey Researcher
AMc /mm ".\\/, , .




Mathematica Policy Résearch, Inc.

P.O.Box 2393
Princeton
New Jersev 08544

609-799-2600

October 2, 1978

C L
Dear Craft Organization: . s
Y : ’

Attached is a que ;ionhaire and an accompanying letter of introduction.

Although we have mailed this material to you previousiy, it may never
have reached you. It occurred—to—us that one of the reasons it may
never have reached you might beé that yoqy‘organlzatlon either buspended
or roved its operation during the summer months. On the other hand,
you may have received the material, completed and mailed it back to us,
but due to some mishap it did not reach us.

Because of the above possibiltities and begause it is important to the
National Endowment for the Arts that your organization be included in
N the census, we are m7kirig this final attempt to reach you.

-Please complete and return this Questionnai:e pr- - ly, using the
prepared addresfed envelope. e

Your cooperation is greatly appreciated.
‘ » Sincerely, .
LR ~
) Gy LA
L

Audrey McDonald
Survey Manager

v

R T .
| Lens
E MC v N = An Eqaul Opportunity Emplover -




APPENDIX F

QUALITY CONTROL AND CODINC INSTRUCTIONS FOR
NATIONAL SURVEY OF CRAFTS MEMBERSHIP ORGANIZATIONS
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IV. QUALITY CONTROL AND CODING
1. All guestions in an interview must be answered unless there
is a "skip" instruction to skip the question. If a question ;s left
blank it Aay be a "va%jd" blank. Valid.blanks could occur when a Respondent

refused to answer a question or when a Respondent does not know the answer.

The following coding characters are used for such cases:
y
¥

Don't Know -- "DK"

[EY S S ey

Refused -~ "RF"

Respondents may make notations on the interview that will allow you to
enter one of these codes. 1If, however, a questions was-not answered and

“there is no explanation, then you should use the coding character "Ms.”

-

2. buring the course of editing, you will be concerned with three
basic areas: one, skip logic; two, consistency; and three, backcoding.
First of all, you have to pay very close attention to the skip logic of
the questionnaire. The data entry machine will automatically reject any
deviance from the predetermined skip logic. Therefore, all interviews

must be edited to correct any errors in skip lodic. The following.is an

example of the use of skip logic:

i 261 | .
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Example: : ‘
6. Was your organization involved in 7. (If "Yes" to any part of question
any of the following activities x) :
during 19772 ‘ ‘ For whom were these activities
(Circle code "1" or "2" for each) intended?
(Circle code 1, 2, or 3 for each)
Members and
Members Other Craft General Plblic
No Yes \_only Professionals (Anyone)
\ ’ v
a. Exhibits . . . . . 2 ] —— 1 2 3
b. sales . ... .. 2 1—— } 1 2 )
c. Apprenticeship )
Programs . . ¥~. 2 1] ———» 1 2 3: _
d. Craft Courses . . 2 -1 — > 1 2
e. Workshops . . .. 2 1 — 1 2 -3 o
f. Ogher Educational - i
or Research 5
Activities . . . 2 1 —— 1 2 3 ;
g. Social Functions . 2 1 ——* 1’ 2 3
h. Pqﬁlications e o . 2 1 —> 1 2 3
i. Other . .. . .. 2 1 —= 1 2 3
(Spectfy) . .ot
‘ 4 ‘ ‘
“ The answer in Q.6 determines whether Q.7 will be
answered: if the respondent says "yes" to Q.6a,
there should be one answer in Q.7a. If the * i
respondents says "no" to Q.6a, Q.7a should not .

be answered.

Secondly, you must check for consistent answers. Respondents .

sometimes give jinconsistent and unbelievable responses to similar guestions.
For example, a Respondent may state that his organization has under 25 mem-

bers (Q.11), is financed by membership dues only (Q.10), and spent over

$500,000 ‘last year (Q.9), These inconsisténcies should be brought to the {
|
\
|
\
|

attention of the Supervisor, unless ycu have other information in the inter-

.

view with which to correct inconsistent data. In some cases, a Researcher

" ~ -
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or Survey Manager may decide to leave inconsistent data "as is" rather

o .

than attempting to recontact a respondent. This type of decision is

*
[
usually based on whether the response in question is a "key" response.

As you become more familiar with the interview, you will understand which

. questions are "key" questions.

-

Finally, you should always scrutinize answers recorded in "Other
)

(Specify)" to see if they do, in fact, belong to one of the precoded

.
>

categories and can be backcoded. For example, a response of "Need more
chépping machines®™ in Q.16 could be érossed off and "Not enough equipment . . .
4" sqpstituted. In addition, Respondents ofﬁen write an answer in "Other"™
which explains their reason(s) for circling a precoded/sgﬁégory: these‘

may be redundant. In the initial stages of gCc check with your Supervisor

or the Survey Manager if you think you've found a backcodeable "Other."

Later, after you become more familiar with the responses, you will be able

to detect patterns and to backcode easily.

B. Specific Editing Guidelines for the Craft Study

.

Q #1 Check to make sure that at least one:cédé number is circled
. (more than one is acceptable). If none are circled write
) "Ms" (Missing) in the right-hand margin alongside the code

numbers. g

Experience has shown that self-administered questionnaires come

back with a large percentage of answerS written in, "Other (Specify)®™
which belong in precoded‘categoriesl For this reason,; you should
alwys attempt to determine whether "Other" answers can be'backcoded. -

If in doubt (borderline cases often appear), consult with the Survey
Manager. g

Q *2 _€heck to confirm tbat only one answer is circled. 1In none is,
- write "MS" in the margin. If more than one number is coded you
must also code "MS," but be sure to cross out the circles.
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. Q #3 These organizational structures are not mutually excﬂusive,
so both "1s" can be circled. You will probably encounter
some questionnaires in which only one "Yes" is circled:
in these cases you should circle the other "No." 1If both
are circled, the answer becomes "MS"™ (cross out the circles).

Consult the Survey Manager if only‘one "2" is coded.

. Q #a Notice the skip pattern here and check to make sure the
‘\\\ Respondent has followed the correct skip. A "Yes" response
~ goes on to Q.4b. A "No" response skips to Q.5a, as does a

"Don't Know" response. If "Yes"™ and some other response are
both circled, check to see if Q.4b is also answered and coded
appropriately.

-

-

Q #4b Check to make sure the skip pattern has been correctly followed:
only “"Yes" responses in Q.42 will lead to Q.4b; the two alter-
natives skip to Q.5a. Cross out the circled response if
this question should have been skipped. If Q.4b is coded -
"Yes" and Q.4a was not answered (left blank), go back and circle
"1" in Q.4a. 'If, however, Q.4b is coded "2" or V3" and Q.4a
was skipped, code "MS" in Q.4a.

- A

Q #5a & Check these questlons only for the skip logic dictated by the
#5b response to Q.5a. ' If any answer(s) 1s/are recorded &n either
V question, Xerox the page and write the guestionnaire ID#
across the top of the copy. When you have amassed’ ten copies,
record their ID#s on ‘the appropriate batch sheet and give
them, along with the batch sheet, to the Survey Manager. Keep
a dupllcate batch sheet on file. If there are no wrltten
responses on both Qs #5a and 5b, something is amiss: code "MS"
as appropriate. e. In such cases, 'do not Xerox or batch the page.

..

{ . o . .
- Q #e6 " Confirm that either codes "2" or "1" are circled for items a-j.
v " I1f any do not have one or the other codes circled, check to see
. ' " whether or not the correspornding answer in Q.7 has been
coded. If it has, circle "1" on the appropriate line. 1In .
: : self-administered questionnaires, Rs ‘commonly ignore the instruc-.
. tion "Code "1" or "2" for each", and circle only "1ls" (the

activities which they do perform). When this occurs, the non-
coded catigories should be coded "2" (assuming, -of course,

that there is nathing circled in the correspondlng Q.7). watch
for p0551b1e backcodes. .

-

Note that only if a "1" is circled in Q.6 will Q.7 be answered.
If all "2s" are circled Q.7 is skipped.

o

Q . . ‘ 23{;

s

LY




Q #7
Q 8
Q #9
Q #10
Q #11, #12,
13
‘0 #14a
o
' Q #14b
Q #ldc
o #l4d

Ché&ck. for one response only, code "MS" i'f necessary. If

~ . ,
F-6 : e

Check "1" or "?gs" respongbs to Q.6: if there are 7ny, -
t:en one of the corresponding codes 1, 2, or 3 should be

_circled; if any are not, enter a small "MS" in the margin
sma’l g

after the "3" on the appropriate line: if it is oversize
or misplaced, data entry may become confused and "MS" the’
entire answer. If a category has been coded even though a
"No" was circled in the corresponding Q:6, you should check
with the Survey Manager--Q.6's code may be inaccurate.

1f more than one code is circled for any one item, cross out
the lower number (s), leaving the highest number as the
answver. . .

Check to make sure either "1 or "2" is circled for each
item, enter "M5" in the margin glong side the yelevant line
if they are not:- like Q.2, these responses are not
mutually exclusive. . °

Onl§ one response code should be circled here. If more than
one code is circled code as "MS".,K If no answer code is
citcled then place "MS" once in the margin.

Several answer codes can be circled, but not in conjunction
with code "10". 1If none are circled code "MS" once in the -
margin. Again, look for possible backcodes.

”~

>

These questions can accept only one response. If none is
circled coded "MS" once in the margin. Write "MS" if more
than one are circled also, but cross out the circles.

-

~ Notice the skib)paftern her and check to make sure the

respondent has followed the correct §kip. If a "Yes"
response is coded then 0.14b-144 require answers. If a "No" -
response is cod&d then the next question that requires an

‘answer is.Q.15a. Check with the Survey Manager if a "No",
is circled in Q.l4a and any of Q.14b-14d are coded.

e

more than one number is circled cross out the highest '

number (s) ‘and leave the single lowest number. . Y

I1f the mngg\}§ written out, cross out the written responsg="

and immedfafely above enter the equivalent numeric code" "
~(i.e., January = ol). ~ Co

.

Self explanatory.

2cy
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Q #15a ~ Check for skip affecting Q15b., 1If blank, code "1" if
Q.15b is answered; "2" if Q.15b is also blank.

~? Q #15b This question should be answered only if Q.1%a is coded "1%,
so recode Q.15a if necessary.
(j' Q #16 Several answers can be circled, but not along with code "10".
Q #17 Check these organizations against those 6n the‘Mastet List.
If you find any which are not on the Master List, Xerox the
page, add the organization(s), to the list along with the appro-
> priate number (s) sand, following, the usual logging pro-
cedures, send them an advance letter followed by a question-
naire. If there is no information written here it"is not
. necessary to code "MS".: "
. N
Q #18 Disregard this answer; it catches supplemental information for
the files.
Batching ) . .
- .
3 When the quality control procedure - is complete, the ID number of
each questionnaire will bexanteted on to a batch sheet. The batch
sheet has space for thirty ID numbers. When it is filled it will be seat,
together with the corresponding questionnaires, to Data Processing for .
. ’ » .
entry.
° ~ /

25
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CENSUS OF CRAFT ORGANIZATIONS

ADDITIONAL Q. C. INSTRUCTIONS

>

If Jou discover unsolvable problems, write your initials on the back at
the questionnaire and put it in the problem box. Do not xerox page 2 at
I 4 i .

this time--so we can avoid duplicates.

1f, after QCing 10 percent or 50 percent or even 99 percent of the ques-
tionna*ire, you experience a sudden leap of the imagination and a light-

CA - - -
bulb goes off- in your head and you realize that something's been done wrong

all the way through do not }Eeeb silent about it--it can be eas&ly fixed as

_ .
long as the entering program is in the machine. Later it's nearly irrpossible.

2 ?
b.'.( Ll(. —— VLQ.J‘/LL—.

If you notice some non-backcatchable answer coming up consistently in

' x
any "Other"--mention it. We can easily go back and retrieve the information

; "
and it will be helpful in the analysis.

-

Q.5b. _Enter the mmlgér of responses beneath last line.

e.g. . ,

RUG
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1978 NATIONAL CRAFTS MEMBERSHIP ORGANIZATIONS SURVEY DATA FILE
RECORD FORMAT DESCRIPTION

INTRODUCTION

Abstract

This document describes the technical characteristics and record
contents of the 1978 National Crafts Membership Organizations Surve¥ data
file. The file contains records for 947 respondents to a survey of crafts
membership organizations conducted by Mathematica Policy Research, Inc.,
under contract NEA-PC 77-39 with the Research Division of the National Endow-
ment for the Arts. The survey was conducted by mail and asked information
about membership characteristics, organizational structure, purposes or activ-
ities, funding, and problems of crafts membership organizations. The response
rate to the survey was about 78 percent of the estimated universe.

Technical Characteristics . N )

- . )}

Logical record type: There is one logical record for each crafts membership
organization responding to the survey.

Number of logical records: 947

~

Sort Sequence: The records are in ascending order by 2-digit state code
(assigned alphabetically), a 1-digit title code assigned to each organiza-
tion in advance of the survey mailing, and a 3-digit serial number unique
within gstate (see variables 4-6).

Length of records (logical record size): Fixed length, 179 characters

Blocking factor (physical record size): 1,790 characters or 100 logical
records per block *

Number of standard-length tape reels and density: 1 reel at density of 800
bytes per inch - o

+

Language, parity, and recording tracks: EBCDIC, odd parity, 9 tracks

OSN = ART, CRAFT
Labels: IBM OS Btandard labels,

Data representation and missing values:. All fields contain 1nteger values.
The following not applicable (N.A.) or missing value code schepe has been
applied consistently to all variables on the file: 5

-1 = Respondent answered "don't know" -

-2 = Used when respondent did not circle one of & series of items or

" answered no to & previous screening question; 1i. e., can be

interpreted as a 'no" response

-3 = Refused ) '

-4 = Organization not in existence in reference year of 1977 (applies
only to some questions)

-5 = Respondent did not provide an answer to any part of question;
i.e., the data are truly missing,

- . N~ e

. RLS




G-3

All N.A. codes are right justified in their fields.

k-
Reference

A report delivered to the Arts Endowment, entitled Results from a
National Survey of Crafts Membership Organizations, by Constance F. Citro,
Penelope Engel, and Andrey McDonald, provides a reference for users of the
1978 National Crafts Membership Organizations Survey file. The report
describes the background leading up to the survey and the procedures used to
carry it out. A copy of the questionnaire is included. The report also
develops estimates of craftspersons using the survey findings and presents
implications for a design of a subsequent survey of organization members.
Finally, the report gives a descriptive picture of crafts membership organi-
zations in the United States today based on the survey results.

Marginals

One-way tabulations have been run on the crafts membership organfza-
tion records using the SPSS (Statistical Package for the Social Sciences)
program. They provide frequency counts for all values of every variable,
including N.A. codes. The tabulations have been provided to the Arts Endow-
ment.

Record Format Description

The remainder of this document contains the description of the record
format fur the 1978 National Crafts Membership Organizations Survey data file.
The description indicates, for each variable, its field position (character
location), length, and brief textual description, including labels for each
code value, and references to item numbers in the questionnaire. The use of
the -2 N.A. code is explained for each relevant variable.
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VARIABLE FIELD
'NUMBER POSITION LENGTH VARIABLE DESCRIPTION
vol 1-2 2 SECTION NUMBER (AA)
V02 3-5 3 MPR SURVEY DOCUMENT NUMBER (296)
V03 6-11 5 BATCH DATE (DDD) AND NUMBER (Julian date

of data entry and s2ries number assigned
to batch in which this record entered)

(Note: The user should ignore the above variables.)

V04 12-13 2 STATE CODE (codes are listed in attachment 1)
V05 14 1 TITLE CODE

0 = Crafts-related title

1 = Arts~-related title

2 = Chapter

3 = Educational title

4 = Shop

5 = "Other" title

6 = Museunm

7 = Exhibit

8 = Person (no organization name)
Vo6 15-17 3 ID NUMBER (Unique within state)
vO7 ‘ 18-19 2 PURPOSE~-EXHIBITING (Q.1)

1 = Mentioned
-2 = Not mentioned

V08 20-21 2 PURPOSE~--MARKETING (Q.1)
2 = Mentioned
-2 = Not Mentioned

V09 22-23 . 2 PURPOSE--WORKSHOPS (Q.1)
” 3 = Mentioned
-2 = Not mentioned

vVio 24-25 2 PURPOSE--INFORMATION TO MEMBERS (Q.1)
4 = Mentioned
-2 = Not mentioned

Vil 26-27 2 PURPOSE-~SOCIAL INTERACTION (Q.1)
5 = Mentioned
-2 = Not mentioned

V12 28-29 2 PURPOSE--OTHER (Q.1)

6 = Mentioned
-2 = Not mentioned

. 2 b}—, l", C .
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VARIABLE . FIELD
NUMBER POSITION LENGTH VARIABLE DESCRIPTION
[ &
V13 . 30-31 2 NUMBER OF YEARS IN EXISTENCE (Q.2)
- 1l = 2 years or less
2 = 3-4 years
3 = 5-9 years
4 = 10-19 years
5 = 20 years or more
Vi4 32-33 -2 CHAPTER OR BRANCH OF LARGER ORGANIZATION
: (Q.5)
1l = Yes
2 = No
V15 34-35 2 PARENT ORGANIZATION THAT HAS CHAPTERS
- (Q.3)
1l = Yes ;
2 = No . ;
V16 36-37 2 INCORPORATED (Q. 4&)‘
1l = Yes h
2 = No ]
3 = Don't know ‘
V17 38-39 2. INCORPORATED AS A NOT-FOR-PKOFIT 501-C-3
‘ (Q 4b)
= Yes
2 = No
3 = Don't know
- -2 = Not applicable (answered no or don't
know in V16) ,
V18 40-41 2 SINGLE VS. GENERAL MEDIA ORGANIZATION (Q.5a)
1 = Specific-medium organization
2 = General media organization
V19 42-44 3 MEDIUM OF SINGLE-MEDIUM ORGANIZATION (Q.5a)
: (media codes are listed in attachment 2)
- -2 = Not applicable (genetal organiza-
tion)
45-46 2 Blank
V20 ' 37-48 2 NUMBER MEDIA LISTED BY GENERAL ORGANIZATION
(Q. 5b)
(Note: ignore this variable, as it does
not agree with actual number of media
A entries in V21-v28.) 1
<
v21 49-51 3 ' FIRST-LISTED MEDIUM OF GENERAL ORGANIZA- |

TION (Q.5b)
(media codes are listed in attachment 2)
. -2 = Not applicable (single-medium
organization)

c 27




VARIABLE
NUMBER

FIELD

POSITION LENGTH

VARIABLE DESCRIPTION

V22

via

V25

V28

52~54 3

[N

55-57 3

&

58-60 3

=

61--63 3

64-66 3

67-69 3

70-72 3

SECOND-LISTED MEDIUM OF GENERAL:ORGANIZA-
TION (Q.5b) (media-codes are listed in
attachment'2) )

-2 = Not applicable (single-medium
organization or general group 1ist- .
ing oqu one medium)

THIRD-LISTEDﬂMEDIUM OF GENERAL ORGANIZA—
TION (Q.5b) (media codes are listed in
attachment 2) ‘

-2 = Not applicable (single-medium
organization or general group list~
ing no more than two me-iia)

FOURTH*LISTéb MEDIUM OF GENERAL ORGANIZA-
TION (Q.5b) (media codes are listed in
attachment 2} :

-2 = Not applicable (single-medium
organization cr general group list-
ing no ‘more than three media)

, 2

FIFTH-LISTED MEDIUM OF GENERAL ORGANIZA-
TION (Q.5b) (media codes are listed in
attachment 2) .

-2 = Not applicable (sing1e~medium
organizatiom ov general group list-
ing no more than four media)

SIXTH-LISTED MEDIUM OF .GENERAL ORGANIZA-
TION (Q.5b) (media codes are listed in
attachment 2)

-2 = Not applicable (single-medium
organization or general group list-
ing no more than five media)

SEVENTH-LISTED MEDIUM OF GENERAL ORGANIZA-
TION (Q.5b) (media codes.are listed in
attachment 2) )

-2 = Not applicable (single-medium
organization or general group list-
ing no more than six media)

EIGHTH-LISTED MEDLIUM OF GENERAL ORGANIZA-
TION (Q.5b) (media codes are listed in
attachment 2) -

-2 = Not applicable (single-medium
organization or general group.list-
ing no more than seven media)
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VARTABLE FIELD . ’
NUMBER' POSLITION LENGTH VARIABLE DESCRIPTION
73 1 Blank
vi9 . 74-75 2 ACTIVITY OF ORGANIZATION IN 1977--EXHIBITS
: (Q.6a)
1= Yes i
2 = i
V30 76-77 2 FOR WHOM EXHIBITS INTENDED (Qh7§)1
1 = Members only
| 2 = Members and other craft professionals
; 3 = General public
| ; -2 = Not applicable (answered no in V29)
| Vil 78~79 2 ACTIVITY IN 1977--SALES (Q.6b)
| 1 = Yes /
2 = No
V32 80-81 : 2 FOR WHOM SALES INTENDED (Q.7b)
1 = Members only
2 = Members and other craft professionals
3 = General public
-2 = Not xpplicable {answered no in V31)
¥33 82-83 2 ACTIVITY IN 1977--APPRENTICESHIP PROGRAMS
Lot ' - (Q 6¢)
.1 = Yes
2 = No
V3a 84-85 2 FOR WHOM APPRENTICESHIP PROGRAMS INTENDED :
(Q-~7c) >
1 = Members only
2 = Members and other craft professionals
. 3 = General public
-~ -2 = Not applicable (answered no in V33)
V3s 8687 2 ACTIVITY IN 1977--CRAFT COURSES (Q.6d)
' 1 = Yes
2 = No
V36 88-89 2 FOR WHOM CRAFT COURSES INTENDED (Q.7d)
. 1 = Members only
2 = Members and other craft professionals
3 = General public __
-2 = Not applicable (answered no in v3is5)
V37 . 90-91 2 ACTIVITY IN 1977--WORKSHOPS (Q.6e)
o : ) 1 = Yes
) '2 = No
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VARIABLE FIELD
NUMBER POSITION LENGTH VARIABLE DESCRIPTION
V38 92-93 2 " FOR WHOM WORKSHOPS INTENDED (Q.7e)
1 = Members only
2 = Members and other craft professionals
3 = General public
-2 = Not applicable (answered no in V37)
v3ig 94-95 2 ACTIVITY IN 1977--OTHER EDUCATIONAL OR
RESEARCH ACTIVITIES (Q.6f)
1 = Yes '
2 = No
V40 96-97 2 FOR WHOM OTHER EDUCATIONAL OR RESEARCH
ACTIVITIES INTENDED (Q.7f)
* 1 = Members only
2 = Members and other craft professionals
3 = General public
-2 = Not applicable (answered no in V39)
V4l 98-99 2 ACTIVITY IN 19¥7--SOCIAL FUNCTIONS (Q.6g)
1 = Yes
2= No
< V&2 100-101 .2 FOR WHOM SOCIAL FUNCTIONS INTENDED (Q 78)
» . 1 = Members only |,
2 = Memwbers and other craft proYessionals
'3 = General public
-2 = Not applicable (answered no in V41)
V43 102-103 2 ACTIVITY IN '1977--PUBLICATIONS (Q.6h)
1 = Yes
2 = No X
V44 104-105 2 " FOR WHOM PUBLICATIONS INTENDED (Q.7h)
1 = Members only
2 = Members and other craft professionals
3 = General public
-2 = Not applicable (answered no in V43)
V45 *06-107 2 ACTIVITY IN 1977--FIRST OTHER (SPECIFY)
(Q.61)
1= Yes
- 2=
V46 108-109 2 FOR WHOM FIRST OTHER ACTIVITY INTENDED

(Q 71)

Members only

2 = Members and other craft professionals
3 = General public X
-2 = Not applicable (answered no in V45)

b}

N




/"

| VARIABLE =~ FIELD _
N NUMBER POSITION LENGTH VARIABLE DESCRIPTION
| ,

—t

V47 , . -110-111 2 ‘ ACFIVITY IN 1977--SECOND OTHER (SPECIFY)
- W.0j)
1%f Yes
ZAF No

V48 112-113 2 FOR WHOM SECOND OTHER ACTIVITY INTENDED
(Q.73) o :
1 = Members omly
2 = Members and other craft professionals
3 = General public
-2 = Not applicable (answered no in V47)

[

non

Va9 114-115 2 ANY PAID OFFICERS OR OTHER-STAFF MEMLERS
(Q.8)
1 = Yes
2 = No

V39 C116-117 ' 2 OWN ANY FACILITIES SUCH AS OFFICE, STUDIO,
OR GALLERY SPACE (Q.8)
1 = Yes
2 = No

-

RENT ANY FACILITIES SUCH AS OFFICE, STUDIOC,
OR GALLERY SPACE (Q.8)
1 = Yes
2 = No

o

V51 118-119

—

vs2 1%0-121 2 MONEY SPENT IN 1977 (Q.9)
1 = Under $1,000
$1,000-$4,999
$5,000-$9,999
$10,000-$24,999
$25,000-549,999
$50,000-5$99, 999
$100,000-$499, 999
$500,000 or more

('S N I I

A~ N

V53 122-123 2 SOURCE OF FUNDS IN 1977--MEMBERSHIP FEES
OR DUES (Q.10)

1 = Mentioned

-2 = Not mentioned

V54 124-125 2 ‘ SOURCE OF FUNDS 1IN 1977--SALES (Q.10)
. ) ‘2 = Mentioned
-2 = Not mentiouned

V55 126-127 2 SOURCE OF FUNDS IN 1977 --WORKSHOP OR
COURSE FEES (Q.10)
3 = Mentioned

-2 = Not mentioned

o




VARIABLE FIELD .
NUMBER ) POSITION LENGTH VARIABLE DESCRIPTION

w

V56 . 128-129 2 SOURCE OF FUNDS IN 1977--PRIVATE -
, : TIONS (Q.10) .

f . 4 = Mentioned
i -2 = Not mentioned

i
¢

V57 ) 130-131 2 SOURCE OF FUNDS IN 1977--FUNDS FROM OTHER
ORGANIZATIONS (Q.10)
- 5 = Mentioned _
\o -2 = Not mentioned .

V58 132-133 2 o SOURCE OF FUNDS IN 1977--LOCAL GOVERN-
MENT FUNDS (Q.10)
6 = Mentioned
© -2 = Not mentioned , |
V59 134~135 2, SOURCEIOF FUNDS IN 1977--STATE GOVERN- |
© MENT FUNDS ¢Q.10) 5
7 = Mentioned - !
-2 = Not mentioned

N

Voo | 136-13% SOURCE OF FUNDS IN 1977--FEDERAL FUNDS
- (Q 10)
Mentioned

Not mentioned ‘ '

—2

! V6l 138-139 2 SOURCE OF FUNDS IN 1977--OTHER (Q.10)
9 Mentioned
-2 Not mentioned

[

V62 140-141 2 NO MONEY RECEIVED IN 1977 (Q.10)
, 10 = Mentioned (ves)
-2 Not mentioned (no)

V63 142-143 2 APPROXIMATE NUMBER OF MEMBERS {Q.11)
: AT PRESENT R

Under 25 "

25-49

50-99

100-499 -

500-1,999 .

2,000-4,999

1
2
3
4
5
6
7 5,000 or more

[ R I T T '}

V64 ’ 144-145 2 PRESENTATION OF WORK TO A JURY REQUIRED

FOR MEMBERSHIP? (Q.12)

1 = Yes, for all members

2 = Yes, but just for_certain levels
of membership "
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VARIABLE FIELD
NUMBER POSITION LENGTH VARIABLE DESCRIPTION

V65 146-147 2 GEOGRAPHIC DISTRIBUTION OF MOST OF THE
: ORGANIZATION"S MEMBERS (Q.13)
1 = Local (members from a town, county,
or other small area)
2 = State (members from one state)
3 = Regional (members from a few
< adjacgnq states) :
4 = National (members from many states)
5 = International (members from many
states and more than one country)

Vﬁﬁ‘ 148-149 2 REGULARLY SCHEDULED ELECTIONS HELD FOR
OFFICERS (Q.1l4a)
1 = Yes
2 = No

V67 150-151 2 HOW OFTEN ELECTIONS ARE HELD (Q.14)
Every year
Every 2 years
Every 3 vears
Other intervals
Not applicable (answered no in V66)

~
[ 8

o~
wou

-2

Fw

V68 - 152-153 2 MONTH (MM) WHEN NEXT ELECTION I3 SCHEDULED
' (Q.1l4c) (values from Ol to 12)
-2 = Not applicable (answered no in V66)

V69 154~-155 2 YEAR WHEN NEXT ELECTION IS SCHEDULED (Q.lé4c)
. (last two digits)
-2 = Not applicable (answered no in V66)

V70 156-157 2 DOES ADDRESS CHANGE WITH CHANGE IN OFFICERS
(Q.144d)
1 = Yes
2 = No . {
-2 Not applicable (amswered no in V66).

1

V7l " 158-159 2 DOES ORGANIZATION HAVE ANOTHER ADDRESS
. (Q.15a) .
1 = Yes \
2 = No
V72 160-161 . 2 SERIOUS PROBLEM FOR ORGANIZATIDN‘-
e INADEQUATE WORKING SPACE (Q.16)
. - 1 = Mentioned
~ = Not mentioned

V73 ‘ 162-163 2 PROBLEM~-LACK OF MEETING SPACE%(Q.16)
' 2 = Mentioned
-2 = Not mentioned
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VARIABLE FIELD
NUMBER POSITION LENGTH VARIABLE DESCRIPFION

V74 . 164-165 2 PROBLEM-~INADEQUATE DISPLAY OR STORAGE
SPACE (Q.16) :
3 = Mentioned
-2 = Not mentioned

V75 166~167 2 PROgiEM--NOT ENOUGH EQUIPMENT (Q.16)
‘4 = Mentioned
-2 = Not mentioned

v76 168-169 ' 2 PROBLEM--INADEQUATE FUNDS (Q.16)
- 5 = Mentioned
-2 = Not mentioned
\ 170-171 . -2 PROBLEM-~-NOT ENOUGH STAFF (Q.16)
“ 6 = Mentioned
-2 = Not mentioned

v78 / 172-173 2 PROBLEM-~-NOT ENOUGH COMMUNICATIONS WITH
! OTHER CRAFT ORGANIZATIONS (Q.16)
7 = Mentioned
-2 = Not mentioned

V79 : 174-175 .2 PROBLEM~--LACK OF INFORMATION ON AVAILABLE
TECHNICAL ASSISTANCE (Q.16)
8 = Mentioned
-2 = Not mentioned

. V80 176-177 2 PROBLEM--OTHER (Q.16)
' : 9 = Mentioned
-2 = Not mentioned

v8l 178-179 2 NO PROBLEMS (Q.16)
' 10 = Mentioned (yes)
-2 = Not mentioned (no)
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ATTACHMENT 1
‘ STATE CODES USED ON THE
1978 NATIONAL  CRAFTS MEMBERSHIP ORGANIZATIONS
SURVEY FILE
01 Alabama . 27 Montana
02  Alaska oo ) 28 Nebraska
03 Arizona 29 Nevada .
04  Arkansas 30 New Hampshire .
. 05 California 31 New Jersey
06 Colorado \\“ . 32 New Mexico
07 Connecticut 33 New York-
08 Delaware 34 North Carolina
09 District of Columbia . : 35 North Dakota
10 Florida ., 36 Ohio
11 Georgia o 37 Oklahoma
12 Hawaii . 38 Oregon _
13 Idaho _ 39 ° Pepnsylvania -
14 Illinois 40 Rhode Island
15 Indiana 41 South Carclina
. 16 Iowa . 42 South Dakota
17 Kansas 43 Tennessee
18  Kentucky . 44  Texas :
19 Louiciana 45  Utah ‘
20 Maine ‘ 46  Vermont
21  Maryland ) 47 Virginia
22 Massachusetts . ' 48 Washington
2 Michigan . 49 West Virginia
24 Minnesota 50 Wisconsin
25 Mississippi 51 Wyoming
26  Missouri .
. .
]
-

27Y
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ATTACHMENT 2 ‘ ’ A
. MEDIA CODES USED ON THE
- 1978 NATIONAL CRAFTS MEMBERSHIP ORGANIZATIONS
SURVEY FILE
' Code Media Category
100 Fiber
105, Fiber, not elsewhere classified
’ : 110 . B{:ketry, Caning
O ’ - 120 Wenving, Spinning and Dyeing; Textiles,
Tapestry, Cloth
130 Embroidery, Stitchery, Needlework,
. Crewel, '
' 140 Quiltmaking, Patchwork, Pillows, Applique
150 Batik, Tie-dyeing ’
160 Lace '
170 Knitting, Crocheting, Tatting
180 Rug-hooking .
190
191
200
210 Metal, not elsewhere classified
220 . Jewelry w
- 230 Metalsmithing, Blacksmithing
240 Silver, Silverwork ‘ .
250 Gold, Goldwork T
260 Wirework _
270 Founding
280 Copperwork
290 Iron, Wrought Iron
300 Clay )
310 Clay, not elsewhere classified
320 Ceramics, Porcelain, Pottery
330 . Porcelain--or China--Painting
340 Plaster-crafting
350 Ceramic molds, Cast clay
. 400 Wood
41G ) Wood, not elsewhere classified
420 Marquetry
-~ 430 : Wood carving B
440 Musical instruments |,
450 Furniture making
460 Wood turning

i o f . ; ’
LRIC | S




_v Code

500
510
520
530
540

~\\ 600

619
620
630

700
710
720
730
740

800
810
820
830

840
850
860
870
880
890
891
892

8532

R94
895

8962

897

900
910
920
930
940
950
960
970
980
990
991
992
993
994

G-15

Media Category

Glass

Glass, not elsewhere classified
. Hot or Blown glass

Stained or Leaded glass

Enamel, Enameling

Leather
Jeather, not elsewhere classified
Buckskinwork, Suedework
Tanning

Paper
Paper, not elsewhere classified
Book arts
Decoupage, Collage
Handmade paper

Multi-Media
Multi-media, not elsewhere classified
Heritage crafts
Indian arts and crafts, Native American
crafts
Hand made dolls or tbdys
Costuming, Clothing, Sewing
Kitchencrafts, Housewares %y
Soft goods
Minatures for doll houses
Nature crafts
Christmas crafts
Early American Decorative Arts
Folk crafts ;
Czech Folk Arts ~
Beachcraft, Coral, Shells
Home hobby crafts
Children crafts

Other
Kites
Plastics, Synthetics
Beadwork
Lapidary, Stone work, Jewel work
Ivory, Bone, Scrimshaw °

Shuck work v
Tole, Stenciling, Rosemaling *
Featherwork

Candle making

Egg decor, Egg art, Eggery

Bird carving

Calligraphy

Flower arranging, Silk flowers, Flower
jewelry

251
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Code Media Category
995 Broom making
996 Bread dough art

L NOTE: Media codes were assigned by staff of the Arts Endowment based
on handwritten replies to questions 3a and 5b. The first digit indicates the
broad media category, while the second and third digits toge:her indicate
subcategories.

3None of the records on the final survey data file contain this
des{gnation. '




APPENDIX H

CALCULATION OF ESTIMATED CRAFTSPERSONS BY
MEDIA CATEGORIES AND SUBCATEGORIES
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Table H~1 provides crude estimates of the number and percent of

craftspersons working in each of the nine major media categories identified
'

by the Arts Endowment from respounses to the crafts membership orga;izations
survey (these ére fiber, metal; ;lay, wood , glass; leather& paper, multi-
media, and "othé}" media). Table H-2 shows the percent distribution of
estimated crafts~artists within each major media category by specific sub-
categories coded by the Endowment.

Essential to proper evaluation of tﬁérfiéures in these tables 1is under-
standing of the wording of ghe media questions included in the ﬁfrvey and of
how responses were coded. Question 5a asked each resporident organization
whether it was oriented to a single medium of craft work (fiber, clay, etc.),
or whether it was a general craft organization involved in more than one me-
dium. Organiz;:ions responding "specific medium" were asked to write in the
medium; org . - ‘ons responding "general" were asL;d in question 5b to.list
up to five w.xi » in which members worked in order. of popularity.

Staff of the Arts Endowment coded the responses to these questiéns
into the categories identified in attachment -2 to appendix G. The Endowment
actempted to extract as much detail as possible from the written answers.

For example, respondents listing lace or rug-hooking were given separate sub-
greup identification within the broad categery of fiver. However, a large

’

number of groups responded as suggested in the question wording 'by; simply
listing.a general medium such as fiber; these were classified as "fiber,
other" and are identified as the "fiber, not specified" category in table
H~-1. They undoubtedly include some lace and rug-hooking groups as well

as groups falling into each of the other fiber subcategories specifically

identified in the coding. The metal, clay, wood, glass, leather, and .

~
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TABLE H-1

NUMBER AND PERCENT OF CRAFTS MEMBERSHIP ORGANIZAf}Qgs

AND ESTIMATED CRAFTS-ARTISTS BY

MAJUR MEULIA CATEGORLIES, ALL MENTIONS AND MOST POPULAR MENTIONS

L)

vrganizations

Estimated Crafts-Artists

All Mentions

See text {3r explanation of table eptries.
~

Aruitoxt provided by Eic:

Media Most Popular All Mentions Most Popular
Category No. b4 No. 4 No. 4 No. 2
Fiber

Not Specified 280 19.3% 333 12.9% 73,908 24.7% 78,124 20.62

Specified 340 323.4 591 23.0 73,4517 24.6 91,592 2.1

Total 20 42.7 924 35.9 147,365 49.3 169,716 44,17
Metal

Not Specified 23 1.6 109 4.2 3,988 1.3 10,595 2.8

Specified 716 5.2 204 7.9 11,291 3.8 20,934 5.5

Total 99 b. 313 12.2 15,279 5.1 31,529 8.3
Clay

Not Specified 167 11.95 191 1.4 35,129 7 36,931 9.’

Specified 296 20.4 369 14.3 55,278 .5 61,121 16.1

Total 463 31.9 560 2.7 90,417 30.2 98,052 25.8
Wood p

Not Specitied 77 5.3 326 8.8 12,558 4.2 3,124 6.1

Specified 24 1.7 57 2.2 3,851 1.3 % :6,191 1.6

Total iul 7.0 283 i1.0 16,409 5.5 29,315 1.7
Glass

Not Specitted 12 0.8 81 3.1 2,145 0.7 6,205 1.6

Specitied 30 2.1 %0 3.5 5,382 1.8 9,390 2.5

Total 62 2.9 171 6.6 7,527 2.5 15,5995 4.1
Leather

Not Specified 18 1.2 56 2.2 3,162 1.0 5,510 14

Specitied 2 0.1 8 0.3 _20 0.1 666 0.2

Total 20 1.3 64 2.5 3,402 1.1 6,174 1.6
Paper .

Not Specified 1 0.1 5 0.2 .158 0.1 449 0.1

Specified 8 0.5 20 0.8 1,627 0.5 2,323 0.6

Total 9 0.6 25 1.0 1,785 0.6 2,712 0.7
Multi-Media

Total 37 2.5 109 4.2 6,705 2.2 11,484 3.0
Other Media, !

Total 61’ 4.2 124 4.8 10,304 3.4 14,885 3.9
Total 1,452 99.9 2,573 99.9 299,193 99.9 379,522 99.8

SOURCE: National survey of crafts membership organizations conducted by Mathematica Policy Research, 1978.
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‘ . . TABLE H-2 ) e -

PERCENT DISTRIBUTIQN OF CRAFTS MEMBERSHIP ORGANIZATIONS - -
AND ESTIMATED CRAFTS-ARTIST$ BY SPECIFIED SUBCATEGORIES

03’55293 MEDiA,'ALL MENTIONS”AND MOST POPULAR MENTIONS .-
N\
Organizations Estimated Crafts-Artists !
) Media - -
. 2 Category Most Popular All Mentions Most Popular £11 Mentions
? .
‘ Fihber, % of >
specified . 7
Weaving 52.4% 44.2% " 59.2% 54.4%
Embroidery 11.5 12.0 11.7 11.8
Quiltmaking 11.8 10..0 10.1 ) 9.5
Macrame 7.9 12.5 4.7 7.4
Knitting 6.2 6.4 4.9 5.2
ek - 3.5 6.6 2.6 4.2
Basketry . 3.8 5.4 ¢ 2.8 3.8 .
- Rug-hooking 1.8 1.5 2.2 Z.0
Lace qv/;" 0.9 0.7 1.7 1.4
Dyes N 0.3 0.7 0.2 0.4 °
Total Specified "100.1 100.0 100. 100.
(number) v (340) (591) ) (73,457) (91,592)
Metal, % of
specified :
Jewelry 73.7% 75.5% 70.27% 73.1% .
Sklver 15.8 11.3 13.5 11.5
Metalsmithing 7.9 7.4 11.6 9.2
Iron 1.3 2.0 3.7 2.9
Gold . ; 1.3 1.5 1.1 1.4
FSundry f . - 1.0 - 0.7
Copper “ - 1.0 - 0.6 .
Wirework ~ -- . 0.5 - . 0.4
Total Specified 100.0 100.2 100.1 99.8
(numbery (76) (204) (11,291) - (20,934)
Clay, % of
N specified:
Ceramics 94.6% 94.3% 92.67% 92.6%
China Painting 4.1 4.6 5.23’ 5.6"
Ceramic Molds 0.7 0.5 1. 1.5
Plaster-crafting 0.7 0.5 0.4 0.4
Total specified 100.0 99.9 99.9 100.
(number) (296) - (369) (55,27?) (16,121)
(continued)

.
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Organizations Estimated Crafts-Artists
Media - - . .
Category . .| Most Popular All Mentions Most Popular All Mentions
— ]
Wood, % of . . -
specifjed: ° . T : .. . 7 N
: Carv{ng ’ 33.3% . 70.2% + 79.8% . 73.9%
Furniture 8.3 19.3 © 6.3 ©12.7 .
. «  llarquetry 4.2 5.3 10.8 9.7
Wood Turning 4.2 ., 1.8 L. 3.1 . 1.9
Musical Instrument's —- - 3.5 °° - . 1.7
Total Specified 100.0 <7 100.1 100.0 99,
(number) (24) . (57) (3,851) (6,191)
Glass, % of o o T~— : . .
‘specified: . ' ) : '
5 Stained Glass 53.3% 55.6% 50.2%2 - . 53.9% -° L
Enamel’ 36.7 34.4 32.1 - 32.6
# . Blown Glass 10.0 ~_10.0 . 17.7 @ 13.6 S
Total Specified 100.0 100. - 100.0 " 100.1 - ’
(number) (30) C o (90) - (5,382) " (9,390) )
. ki .
\\ézzther, % of » : \\\_—”NJ/}
cified: 4 , : ' ) S }
Suede X 50.0% _ 87.5% 50.0% i 81.9%° J
Tanning 50,0 12.5 50.0 18.1 |
Total Specified 100.0 ~ 100.0 - 100.0 100.0 I
(number) ) (2) . (8) (240) (664) i
Paper, % of '
specified: N
Decoupage 62.5% 70.0% . ,57.4%ﬂr/ 61.6%
" . -Book Arts 37.5 25.0 T.42.6 77 36.6 |
Handmade Paper - 5.0 - - 1.8 ]
Total Specified 100.0 . - 100.0™ 100.0 J 100.0 |
(number) (8) (20) _ (1,627). (2,323) f .
Muiti-Media, % of ’
total: .
Dolls and Toys 29.7% o 28.4%2 v 25.2% 27.23%
Other . - 18.9 20.2 ©19.2 19.4 '
Clothing 16.2 - 14.7 y .19 | 13.4
Natute Crafts 5.4 ) 11.9 8.5 10.9 - Vo
. !3 Indian Arts 5.4 5.5 12.4 ) 9.5
. - Kitchencrafts 8.2 3.7 6.5 4.2
* Heritage Crafts 2.7 0.9 6.2 3.6 -
Early American 2.7 3.7 1.8 2.3 .
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. o TABLE H-=2 (continued) ’ -t
. Y ) ~ — \
Organizations - A * Estimdted Crafts-Artists

L 2

Media
Category , -

Most Popular

All Meptions .

"Most Popular

' All Mentions

’

. - ’ 4 s
Soft Goods 2.7 2.8% 2.4% 2.3 3
Xmas Crafts 2.7 N 2.8 1.8 2.2 —
Children.” 2.7 1.8 1.8 1.8
Czech Folk 2.7 0.9 2.4 ’ 1.4
Beach Craft ° - 1.8 - 0.9
Miniatures e . 09 - _0.8
Total . 100.0.. Y00.0 100.1 X TN
(number) a3n - (109) . (6,705) * (1L,484) -
B : , ‘
Other Media, % of , — -
totali
Lapidary 23.0% - 18.5% 25.3% 22.2% .
Tole 26.2 7 18.5 24.4 20.7 -
Beadwork 21.3 16.9 17.7 16.8
Candles - 3.3 5.6 - 5.6 6.6
| Feg Pecor 3.3 ’ 4.0 5.6 5.2
Calligraphy / 3.3 6.5 NN 2.3 4.5
Plastics 1.6 7.3 ‘1.5 4.1
Shuck Work 3.3 5.6 2.3 3.7-
Flower Arranging 3.3 4,8 2.7 - 3.7 < |
Ivory -5 3.3 3.2 3.1 3.2
Kites 1.6 ° , 0.8 4.0 2.8
Bird Carving .3 - 1.6 ‘3.1 2.1
Brooms 2.4 - 1.5
Bread 1.6 . 1.2 1.4 .
Fgatherwork 0.8+ 1. 0.8 = °
other ’ ' 1.6 - — 0.7
Tot ‘ 100.0 . 99,7) 100.0~" 100.0
(number) (61) (124) (10, 304) (14,885)
SOURCE: National survey of crafts membership organizations conducted

by Mathematica Po
entries.

licy Research,.L978.

.

See text for explanation of taple
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:that, is, bt specified, category that sccouﬁts for not less than one-sixth

AN
""other media" heading. t - 7 » N * . <

: - H=7 o

paper categories similarly include specified subcategories andvan'“etherﬁ,
. : v . ‘.

.

of the responses imeach instante. ) ‘

though the,survey questions asked for media’rather than the natpre.’

3

of the bjects produced or techniques USed, some responses couid nQt be .

lassified by media and were‘JPcluded in“the multi-media categor{*‘ Some

’

of these - listings, such as\slothing or doils and toys, may geptesent a single

medium such as fiber or wood, but the respondent did not pravide enough

infornption to permit this determination. Media that were clearly unique,

such as’Eandles,,egg'decor, or bread, were identified separately'undet the t

° Table H~1 provides counts of the nyfiber of organizations mentioning i[

~

each of- the Eejor media categories, fujtHer distributed by whether the men-
tiop was simply "fiber" or "clay" without additional specification, or whethet
a specified subcategory was identified. The entries in the column labeled

»

"most ﬂopular"'include single«nedium groups listing thé category, plus gen~

. , .o .
eral groups listing the category lst, 2nd, 3rd, 4th, or 5th (a few groups

listed ‘as many as 8 media, but méntions beyond the 5th are not included).
- R * - .- ’ . 'y . 2
The percentage distribution for this column is based on the total number °
. . .
of 2',523 mentions. . . 6’ ¢

Table H-2 looks further at the specified subcategories within each
: ’ - E 4

major media category, such as weaving, embroidery, "and so on for fiber, and

gives the percent distribution of "most popular' -mentions and/"all méntions"

within the majot groupings. This table shows, fd;.example, that of the 591

organizations that listed a specified fibe? medium (as opposed to the 333
. ]

¢

organizations that simple replied "fiber"Y, over 44 percent mentioned

2vy -
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-

i ¢ . N

. ‘ » N

weaving,.while less than 1 percent mentioned lace or dyes. If one were to
. ‘ . . .

assume that the distribution of the "not specified" fiber eplies followed
the distribution of the “specified" sybcategories, this wolld impiy that _
o almost 16 percent of all media mentions by crafts organizétions;were of

r . ¢ t \"
weaving (44,2 percent from table H-2 timé:i;:;er's,tofal 35.9 percent

. -

share of ail'mentions from table H-1), while lace mentions represented less
than one-half of one percent of the total. For the multi-media and "ocher"
: . N
-.media groupings, the percent distributions in taﬁle H-2 are based on the

. 1 total of most popular anui all mentions, .as responsgs were nét placed in
thés:“categories unlesz: a specific media sgbty;e was idéitffféd. ‘

.The estiﬁiigs of crafts-artists working in each major* media category
i table H-1 and in specified subcategoties in :;ble H~-2 were construg?:d.

the sumber of organizations'

~

using .the following assufiptions applied to

P

ranking a category as most' popular and all organizations listing a category:

i. average membership of all orgénizatiops (including internationmal,

. i national, regional, state, and local groups) is 415 c;aftsbersons

2. all members of sﬁecific medium groups and general groups listing
only one medium work in the media category listed

3. members of general groups listing five media divide as follows:
- 30 percent work in the first-mentioned category, 25 percent the
. second, 20 percent the third, 15 percentfthe fourth, and 10
. “ percent'the fifth ] . / .

4. members of general grbupsvliStﬁhg four media divide as follows:
. 33 percent work in the first category, 28 percent the second,
¥ 22 percent the third, and 17 percent the fourth

5. members of general groups listing three media divide as follows;
§ 40 percent work in the first category, 34 percent the second,
and 26 percent the third .
6. members of general groups listing two media divide as follows:
54 percent work in the first category and 46 percent in the
second. :

i
]

H
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‘of general groups listing a medium second! for 22 percent of members in gen-

t:that thesé'percentage§ add up to 115 percent, allowing for some members

N .
Average proportions of members working in a media by order of. mention

were calculated to simplify the astimetion process, namely.that: 100 per-

.o . . N .
cent of .the memberg of single-medium groups work in the medium’ listed as

K]

before; 38 percent on averaée of the members of general groups listing a
[\ . . * N
medium first work in the medium; this is true for 29 percent of the members

*

eral groups listing the medium third; for 16 percent in groups listing thé

medium fourth; and for 10 percent in general groupe listing the mediom fifth. .
:These averages resuIt from ‘applying the proportions indicated in. (2) through
(6) above to the number of groups.listing a\mediumAf;r;t.who had five, four,
three, two& and only ooe mention,'summingéthe.resoiqs and oipidiﬁgkby thei‘ o,
totai‘;umber‘of first mentions, and .so on for each mention-category.) Note

. . : X

L

“
L]

working {n more than one medium.~ ’ ) s

“Tables showing the number of organizations listing each media category
)4 - -
first, second, and so on yerérprovidedAto the Arts Endowment. To illustrate

'the procedure, with an example, the book arts category under paper.(code 720) a

. .~

hS
had one mention by a singiesmedium group, one first mention by a general ¢

group, and oné each second, third,/and'fourth megtions. ?ppiyiﬁg the average L
r < . 1)
proportions above gave an estimated number of book arts crafts—artisif based .
v .

on the most popular mentions of (1) (1. 00)(415) + (1) 38)(415) +°(1)(.29) .
(415) a 415 + 158 + 120 = 693, or 42.6 percent of the total estimated num~ -

ber of crafts-artists working in specified peper categories as shown in_ . C
. —— - . .
. ‘ -
table H-2. Similarly, the estimated number based on all mentions works
4 PR
out to 693 + gl)(.ZZ)(AIS) + (1)(.16) (415) =.693 + 91 + 66 = 850 crafts-

persons in all, or 36.6 percent of the total specified paper crafts-artists

as shown in table H-2. .
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Aq\}s obvious from reviewing these assumptions and procedures,, the Y
estimates of,crafgg-artlsts provided in tables H-1 and H-2 are very crude .

- apd shouid be used with greatuéaution. The estimates have the follpwing
.o - . \
problems: . :

. 1. Usiﬁg‘a gingle“éverage membership size may not give a valid
> p figure if differences in mgmbership size correlate with dif-
ferences in media popularity among organizations; . .

L 4

2. The’gssumptions regarding proportion of members working in
the medium listed first, second, and so on are only one
possible gcenario of many that could be postulated. Consider
that some members of an organizptidn may not work in any me-
dium; that members of single-medium organizations may also, work
in other media; that members of general groups may divide among
* . the listed media in many different proportions; that membewrs of
” " general groups mdy work in one or more of the listed media.(so
that the total distribution may range from 100 percent to .
> g‘eatly in excess of 100 percent); :

- 3. The estimates are not adjusted for nonresponse to the survey, )
r N or, conversely, for multiple organizaticn memberships. . .

In light of these problems, the estimates should be used only as a rough

&uide for identifying media categories that may require‘oVersamp{}ng to

achieve reliable repregentatidn. ‘; i
) ) /

. -~ 7 - . P

\/ . - . * . , . R

k3 P




