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, INTRODUGT LON (
» .
. ~ .
i W1th ehe completion of Stage Seven in the spring of 1980, the swlf-
study reached a logical midway point. Insgftutional and societal trend
data had been collected and examined for indicatlons of the needs and .
opportunities faging each sector of the unxversxcy in the 1980s. This
process ited to the foxrmulation of 83 objectives for the 11 institutional
sectors. . i . .
When the f980 tdll semester opeged, the Steering Committec was
able to circulate across campus draft copies- .of Volume One, ‘ontaining
Stages One chrough Seven. All segments of the university community were
urged to examine this document and to send any comments or suggestions
to the Steering Committee. Volunteers were also sought for participation
in Stages Nine through Twelve. U . )
The Stage Seven working groups had beon instructed to generate
objectives freely, without concern tor matters such as compatibility
and feasibility. These questions were to be the focus of Stages Eight
through Twelve. [Thus Volume Two represents the evaluative phiase of
the self-study, inewhich the 83 objectives tormulated in Stage Seven
were more, carefully examined trom a variety &f perspectives ==
compatibility, s. nificance, strategies for implementation, tuture’ ‘/
consequences, and Ieds}hiliﬁy. , . * ,
¢Stage Eight was dompleted by the Steering Committee. The work of.
Stages Nine chruugh Twelve was* accompllahed by 24 committee., composed
of approximately 132 persons from the faculty, administration, staff$
and \cudOnc body. Since the members of these committees had not, in most
instances, been a pdrc of the groups that formulated the objectives,
they generally approached them with open minds. In many instances, they
were able to indicate where the objeCtives lacked clarity and to make
qugbestlons as to how they could be screngchened All ;Ubh contributions
were passed on to the Steering Committee tor its consxgéracxon in the
revis.on phase qf Stage Thirteen. ' N
B
This volume contains the reports for Stages Eight through Twelve.
It 1s-organized by stages so as to indicate clearly each step of the
evaluative process and.to conform to che)self -stGdy model. However,
when the Steering Committee began its work of synchesxs n Stage
Thirc€en, it discovered that each objective could be mopk effectively
evaluated by using an organizational tormat in which cach objegrive
was followed by the Stage 9, 10, 11, and 12 reports relevant to that >
objective. To assist the reader who might wish to follow this format,
proveeding on an wbjective-by-objective basis rather chdn reading through
cach srage in its entirety, the tollowing matrix is provnded as a guide
to the appropriate pages. . .

.
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OBJECTIVE -

A Guipe To STAGE 9-12 RePORTS

-7

STAGE 9 sTAGE 10 sTaGE 11 STAGE 12
! . ;
PURPOSE | 30% 120 194 289
PURPOSE 11 31 120 195 286
PURPOSE 11 32 121 196 287
ORG: & ADMIN. 1 33 . 122 19% 288
ORG., & ADMIN, 11 34 122 198 289
ORG, & ADMIN, 111 34 123 199 290
* ORG,*& ADMIN. 1V 35 123 . 200 291
ORG, & ADMIN, V 36 124 201 292
ORG., &gADMIN.jv_I 37\ 124 202 293
ED. PROG. _I 38 . 125 L~ 203 . 294
ED. PROG, 11 ) 39 . 125 204 295
ED, PROG. III 40 ' 126 | 206 296
ED, PROG, IV © g 127 207 297
" ED.~PROG, V . 42 127 209 2938
FIN, RES, I 43 129 Y 299
FIN, RES. 11 ) 43 129 211 300
FIN, RES, 111 " 45 130 212 301
FIN., RES., [V 46 131 213, 302
FIN, RES, V 47 . 132 214 303
FIN, RES, VI , 48 . 133 216 304
FAC, I1(A) ) 49 134 o217 305
Fac, 1(B) 50 135 . 218 _a 306
FAC, 1(c) 51 135 218 307
Facy 1(D) 52 136 219y 308
FAC, 11(Al) 53 37 : 220 309
FAC. -11(A2) .- 54 138 ! 222 310
FAC. 11(Bl) 56 139 223 311
FAC., 11(B2) sg 140 224 312
FAC, 11(B3) .5 . 141 225°* . 313
FAC., T111(A) A58 1461 2226 314
FAC. 111(B) ~ 59 , 142 227 319
FAC: IV(A) 59 143 228 316
FAG, IV(B) 60 144 , 229 317
FAC, V({A) 61 ! 144 230 118
FAC. V(B) 62 146 231 319
FAC., v(C) 67 146 232 320
FAC. V(D) 65 147 233 321
FAC., V(E) 66 147 234 322

)

*Refere to page numbers in Volume II.
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OBJECTIVE STAGE 9 s?AGE 10 - §IA§5.117 STAGE 12 -
L1BRARY I 67 148 235 323
LIBRARY 11 67 148 216 , 324
LIBRARY 111 69 151 - 238 325
L1BRARY 1V 0 : 151 . 239 326
LIBRARY V 1 152 260, © 327
L1BRARY VI 72 153 241 328

_ LIBRARY VII 73 154 242 329
LIBRARY VIII : 75 ~ 155 243 330
LIBRARY IX 76 To156 264 - 331
LIBRARY X v o 157 246 332
LIBRARY XI - 78 158 247 333
LIBRARY XI1 79 159 248 334
STU, DEV, SER. I ' 81 161 - . 2069 335
STU., DEV, SER, II 83 161 250 336
STU, DEV., SER, 111 84 162 ~ 251 337 i
STU. DEV. SER. IV 85 . 163 252 7 338 4
STU. DEV. SER., V 87 165 253 " 39
STU. DEV. SER. VI 838 165 254 : 340
STU. DEY. SER. VII 89 166 255 341
STU., DEV., SER. V.II1 91 167 256 | 362
STU., DEV. SER. IX 92 168 257 343
STU. DEV. SER. X ) 93" . 168 258 344
STU, DEV. SER. XI_ 95 170 259 145
PHY. RES. 1 ) 97 . 171 260 346
PHY. RES: .11 _ 97 171 261 347,
PHY., RES. III 98 172 262 " 348
PHY., RES, 1V 98 173 263 349 ,
PHY. RES., V 99 174 264 ' 350 -
PHY. RES., VI 100 . 174, 265 351
PHY, RES. VII i 100 175 266 . 1352,
PHY. RES. IX . 102 176 <268 354

3 ©

SPEC. ACT. .l I B 269 355
SPEC, ACT, 11 Y 104 179 270 356

. SPEC, ACT. IIT .. 106 - 180 271 357

. SPEC. ACT. 1V o7 |, 182 272 A58
SPEC, ACT. V 108 183 273 359«
SPEC., ACT. VI _ oy °? 183 ' 274 360

" SPEC. ACT, VII ~ A 110 184 275 361 \
GRAD., PROG, (I o N P 186 276 362
GRAD, PROG W11 ‘ 112, SRS -0 A IS " 363
GRAD., PROG, 111 . 113, *188 278 . 364
GRAD., PROG, IV ~ 114 189 279 \ 365
RESEARCH I - 15 191 280 366 : |
RESEARCH 11 ) - 116 o192 . 281 .366

'/IJI (:) ) N .




LRIS

i

STAGE EILGHT

TESTING THE COMPATIB[LI&{ OF OBJECTIVE§

'

Once objecrivesiwere formulated for each Institutional se™or, It
became imporrtant to determine whether they were harmonious with the
institution's purpose and whether they could be mixed without negative
ettects. Consequently, in Stage Eight each objective was tested against \ A
each element in ASU's current statement of purpose, against each element /!
in the revised statement of purpose praoposed by the Purpose working group
in Stage Seven (Purpose Objective 1), as well as against every other
objective. . .

+ )

Thefgceering Commiaitce, which was responsible for cheyaccohplishmenc
ot this stage, quickly became aware of the cqomplexity of the task. Each
of the 83 objectives had to be tgsted against (1) Il elemenc} in the
existing statement of purpose, (2) 11 elements in the revised statement
ot purpose, and (3) the other 82 objectives. This involved the construc-
tior of several matrices containing over 8500 cells. In effect, Lhe
exergise required thap over 8500 decisions be made with regard to com=-
pac;bxlnLy Recognizing that no one individual in a reascvnable amount
of time could give careful consideration to that pumber of stes, the
Steering Committee divided the task so that each possible combination
would be considered by approximately five members of the committee.
Unless there was serious disagreement among the five members ot the
committee, it was decided that majority opinion would be accepted.

The system that was developed tu test compatibiliry involved the
uif’of'thc following symbols: C =-Compatible; N - Neutral; I lncompat ible;
4and (when testing oshenpbjective against another) D . Duplicative.” A rating
of U {Compatible) was to be given when the two Jdtems were closely related
and compatible. An N (Neutral) was to be used when the two items were not
closely related, but involved no incompatibility. An I (Incompatible) was
to-indicate that a given objective was clearly incompatible with either °
an element in the statement of purpose or with another objéctive. Since
some of the objectives tormulated by the various working groups in Stage
Seven contained similar elements, abD (buplicative) was to indicate a .
degree ot similarity which might suggest that the two objectives could
ultimately be combined. 4

»

Tpe results ol ‘this exertise show that N was the most frequently,
used symbol. Given the tact that the 83 ohjccciveq were meant to respond
to the needs of 1l difterent sectors, this is not surprising. The committee
discovered that many of the objectives were simply not directly related to
objectives formulated ftor other sectors. For example, objectives that
aimed at improving student services (e.g., the strurture of the Student
Aftairs area; housing and health services; an effective judiciary system)
were” fot found to be closely~related to objectives voucerned with improving

he Tibrary or meeting specifik faculty needs. One might argue that funds
o improve the library would prabably not be availableé without continued
high enrollment, and that ont factor in maintaining enrollment is the
provision of effective student services, but the two arcas of concern are

‘not directly related. !

\" -~ .,d\ .
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On the other hand, z high degree of correlation and compatibility '
was found; for ¢xample, between objectives concerned with encouraging
research and improwing the graduate program and between research objectives
and library objectives. It seemed obvious that research activities were I
closely related to the gnaduézz\ﬁ?ogram and to improvement of thegl library,
+ as well as to the maintenance of a highly qualified faculcy. ' I

~ s

’
-

Two cases of duplication were identified: Organization and Administration
Objective Il and Financial Resources Objective 1V, both of which stréssed
the need for added emphasis on fund-raising; and Organization and Admini-
stration 111 and Financial Resources V, both of which addressed the issue
of onrollments. The designation of D for these two sets of objectives
meant that in Stage Thirteen the Sceeq;qg Committee would consider whethex
“they could be ctfectively consolidated. Given the fact that several other I
objectives received one or two D ratings, it seemed likely that other cdses
of overlap and potential consolidation would be discovered as the objectives
passed through succeeding stages. . ) i
Although in no instance did a majority of the committee find a clear b
) case of 1ncompatibility, a rumber of objectives received at least two I
ratings when tested against elements in the statement of purpose or other
objeccxves. The objectives most frequently cited by a’ mindrity as poten-
tially incompatible with parts of the statement of purpose were Financial
' Resources Objectives I, II, and II1 and Organization and Administration
®bjective 1I. These objectives, responding to the prospect of an era of |
contitued inflation and decremental budgeting, stressed the need for .
conservation and reallocation.of resources, gredter accountability, and
the dzvelopment of financial priorities. Some questioned whether ASU
could actually fulfill all of the commitments in its statement of purpose
under such circumstances. However, it was generally agreed that if economic °
. condlitions in the :980s were as harsh as was anticipated, only by adopciﬁg
the kind of measures advocated in these objectives could ASU hope to serve’
its constituency. Financial Resources Objective VI, which called for the
gradual shi[é}ng of a larger proportion of the costs of higher educatidn
to the-student, also attracted attention. Some questioned how, under such
a policy, ASU could serve thé needs of all of the members of its constituency.

Questions of potential incompatibility were also raised @henethosc
objectives were tested against the} objectives which recommended initiatives
requiring new expenditutes of money. The tone of the objectives calling
for conservation of resourges seemed to suggest that there wolld be little

) v money available for new programs and services or for the improvement of
some existing programs and services. However, the Steering. Committdp noted ]
that the working groups formulating objectives in Stage Seven were instructed
to "blue sky," to indicate what ASU ought tuv do to be prepared to meet the
needs of its g¢onstituency in the 1980s. Hence it was to be expected that
many objectives would entail large expenditures and that ultimately it would
not be possible to achieve every objective. However, it was agreed that no
. one ohjective, when tested against thbse objectives calling for financial
stringenzy, was absolutely precluded from being achieved.

~ ¥
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Thus no cases of absolute incompatibility were discovered. But the
Steering Committee was alerted to a number of instances of potential
incompatibility. It was ancicipated that additional questions c¢oncerning
compatibility would be rdised as a result of the fuller examination of
objectives being undercaken in Stages Nine thrcugh Twelve and would have
to be addifessed in Stage Thirteen.

The Stage Eight reports that follow are presented in the form of
nine matrices:

1. Compatibility of Objectives with Institutional Purpose
2.  Compatibility of Objectives.with Proposed Revision ot Statement
of Pugpose !
3. Compatibility ot Purpose and Ovganization and Administration
Objectives with Other Objectives .
4. Compatxbllxty of Educational Program and Financial Resouries
Objectives with Other Objectives
9. Compatibility of Faculty Objectives with Other Objevtives
. mpatibility of LLbrary ObJeLt1VL9 with Other Objectives
/ﬁgmpdtxbll'"y of Student Development Services OhJO(thGb
with Other Objectives
8. Compatibility of Physical Resources Objectives with Other
Objectives
. Compat ibility of Special Activities, Graduate Probram, and
Research Objectives with Other-Objectives

The following coding symbols were used in the matrices:

[}

Compatible

¥ Neutral .
! Incompatibte .
b Duplicative :
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STAGE NINE

CONSTRUCTING A FUTURES SCENAR10

»
The*Stage Nine uommxttees were urged to engage in a bit of creative
. daydreaming about the future -- to attempt to answer the question, "What .
would ASU be like if...?" Specifically, the committees were asked to
writé brief futures scenarias for each objective assigned to them,
¢ iTagining the instituiion under two different conditions: —

Scenario A: Assuming that the objective has been achieved.™

Scenario B:

Assuming that the objective Qfs not undertaken.

=

-

.~ - -The purpose of this exercise was tn enhance the Steering Committee's
understanding of the importance of each objective. It also would allow
the committee to. place side by side a number of scenarios in order tow,
gaxn some insight into the potential cumulative impact of several actions
‘or events. In other words, by shuffling scenarios, the committee would
be able to consider‘a number of alternative futures.

Despite the fact that few Stage Nine committee members had any
previous experience in writing futures scenarios, they accepted their
apssignment good- natdéedly Moreover, perhaps even to their own surprise,
most committees reported that they enjoyed doing the exerrise.. Many
of the reports that follow reflect the sense of treedom ggat the
committees felt in this stage and provxded unexpected insights into the
potential significance of an obJectva-

v

Lo
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Institutional Sector: PURPOSE -

.
'

. Purpose [: ASU will seek to ensure that its statement of purpose accurately
reflects 'the character and aspirations of the institution. Specifically,
ASU will adopt the revised statement of purpose proposed by the Stage 7
Purpose working group. R

. Scenario A: The objective has been,achievedw
Because the new statement represents a general,/bu\ accurate and realistic,
presentation of the purpose of the university, 5tudents and others interested
in ASU now encounter an up-to-date statement of purpose when they refer to
the catalog or other university publications. Although much of the language
of the previous statement remains, the revised statementyoffers important
shifts in emphasis. For example, concern for the student s intellectual
development and for academic excellence is strongly emphasized. Appalachian's
tradition of fobstering diversity and innovation and attenaing to students'
individual needs is acknowledged.* And ASU's responsiveness to national and
H global issues and its statewide responsibilities suggest a more cosmo-

politan environment in the 1980s. . -
. - Y

These new emphases helﬁ?to sharpén the image and aspirations of ASU hoth

in the minds of prospective students and among the members of the university
communityiwho consult and place some credence in statements Of purpose. ~
Moreover,’ provision for periodic review of the statement. helps to guarantee
that members of the ASU community will remain aware.ot the purpose of the
ingtitution and will be prepared to revise it when appropriate. This, In

' turn, helps to agsure prospective students of an accurate Lntroductlon

to the institution. -

o ¢ Scenario B:‘ The objective was not undertaken.

The‘statement of purpose that served ASW\during the 1970s continues to
appear in all official publications durihg the 1980s. Since this,state-
ment includes many laudable objectives which continue to guide the univer-
sity, it remains a valid representation of ASU's purpose. Its pledge
"to make its resources available to the people within its sphere of
. influence'" may be 4 cause of some confusion since its "sphere of influence"
—_— is not clearly defined. And some might find its commitment to '"serve as
a force for ‘social improvement' a bit vague and its commitment o co-
operate with all institutions and agencies which are dedicated to the
betterment ot mankind" rather grandiose; but others might simply accept
these statements as typical of the genre. At any rate, it is pobsible
that most people don't read statements of purpose very carefully anyway.

Without provision for per{odic review, the statement of purpose is not
given serious consideration again until the institution prepares for its
next reaccréditation study. By that time, ‘the statement has lost some
of its relevance and much of its immediacy as a reflection of the spirit

* "

and character of the institution. ~




[ 4 “

- . .

, Pu}gose IL: ASU will seek to make its statement of purpose operative
by requirxng that all new universxty programs, initiatives, and commitments
. be consistent with Appalachian State University's offi¥%al statement of
purpose. \ .
Scenario A: The object{ve has been achieved. ;
] ¢ ¢ ‘ . - ) ¢
Given the general nacture of any statement of purpose:‘tﬂé implementation
of this policy did not have an immediate impact upon the development of
new- programs and initiatives. However, it does make those involved more-’
aware of the university's purpose and requires them to examine more )
carefully the appropriateness of any new programs. The requirement
also adds greater credibility to the statement of purpose, since it is
consulted degularly. More frequent consideration of the statement makes
. it more likely that members of the Appalachian community wdll be alert

AS

to the need to revise the statement. .-

Not everyone is pleased with this requirement, however. It .adds to the
already heavy amount of paperwork and some feel that it is pather
ineffective, since it f5 possible to justify almost anything, givgn
the broad scope of the statement of purpose.
¢
“ Scenarlq:k: The objective was not undgrtaken. \
B -~
New programs and initiatives continuefto be proposed and .adopted. Those
¢ n authority give some consideration to consistency with the university's
urpose and generally are prepared to reject programs which are obviously
inappropriate. The procedure for .planning and approval of new academxc
programs required by the UNC General Admxnist&itxon guarantees that new
academic programs will be in conformity with ASU's mission. However,
’ there is no specific guarantee that the issue of consistency with ASU's
" purposg~will be formally addressed during the planning and dpproval
procejg:{pr initiatives not related to academic programs and, as a result,
there are occasions when questions are raised and criticisms voiced
concerning the appropriateness of some *‘initiacives.

[ —— . v
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Purpose I11: ASU will est#blish a procedure to review periodically the

implementation of institutional objectives recommended in the final "

' stage of the self- -study. / . .
v
Scenario A: The. objectlve has been achieved. ) .

(]

Communxtations between the Chancellor and -the Vice ChanceW{er, on the

one hand, ‘and the Committee for Institutional Studies and Planning, on

the othpr, are excellent. The committee is kept informeed of which

mw_oblect}xes the administration is commftted to pursuing, as well as those

which {t feels are currently not feasible. The committee has-developed
& regular review procedure, whereby it examines the self-study rermmen—
dations and <onsiders whether any revisions or additions are necessary. @@;
1t also makes recommendations of new subjects for planning. In effect, :
it {s fulfilling its charge as Ckg university committee for long-range
planning. Members of the committee are aware of the importance of their
charge'and morale is high. Fhe university community is aldo aware of the
fact thag.the self-study recommendations are being given careful consider-
ation and that many hgve been, or are in the process of being, implemented.
This serves to reduce the normal amount of cynicism usually associated
with self-studies and committee work in general.

P .
Scenario 9: The objective was not undertaken.
J.. ' ~
Despite the absence of any review process, many of the self-study
recommendat fons are implemented. However, many of the recommendations -
" are simply forgotten as time passes. Some of the recommendations prove

to be inappropriate as circumstances change, and w}thout a process of
review or revision these recommendations are either allowed to die a
quiet death or, worse, are followed in spite of changed circumstances.

. In effect, the self-study has failed to provide ASY with the basis for
a continuous long-range planning process. This confirms the opinion of"
those who had questioned the utility of undertaking a nontraditional

'\ self-study based on a long-range planning model.
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Institutional Sector: ORGANIZATION AND ADMINLISTRATION

.

Organization and Administration I: To implement programs leading to greater

. energy conservation, efficiency,, and accountability and to be prepared to

t

evaluate academic, co-curricular, and extra-curricular programs in terms of
energy consumption versus their value to the institution (e.g., cluster
courses, field trips, forensics, athletics, and off-campus facilities such
as the New York Loft, Washington Appalachian House, and Camp Broadstone).

Scenario A: The objective has been achieved.

As the plans for.the university's use of the more plentiful and more
.economical alternate fuels are realized, the financial resources applied

to heating the campus are reduced substantially, resulting in the avail-
ability of the resources for other purposes. A large portion of such

. costs impact self-supporting student support {auxiliary) services. The
expense to the student of attending the university is now lower because
of this program. Similar results are obtained from the extension of
the computer-based energy management system now centered in the Energy
Management Center. This is made possible by the completion of the campus
communication (cable) facility and the availability of increased resources
to enhance central and remote energy monitoring and control equipment.

+
© .

Energy use 'is alsq minimized by the review of university programs,
addcessing scheduling of facilities and use of transporation. This,
in turn, minimizes the effect of eneygy use curtailment when mandated
by external authorities. As an additional bonus, awareness and
involvement in energy conservation programs prepare studdnts” for
functioning in an environment of curtailed energy resources.

-

Scenario B: The objective was not undertaken. -

Failure to extend and further energy b0nse§yati9n and management programs
and consider the use of energy in the development and review of all other

* university programs has resulted in the continuation of lopsided escalation
of the energy costs to the unjsersity. The cost of attending the university
increases annually and significantly. Shortages of petroleum fuels curtail
campus and off-campus programs. Governmental agencies consider unfavorably
certain capital and grant requests. The university's standing in an energy-
conscious society is harmed. The financial benefits of energy conservation
ape directed to other institutions as energy consumes an ever-increasing
portion of Appalachian State Unive‘sity's resources.

-~
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Organization and Administration II: 1In the face of adversity. ‘such as dvwind-
ling financial resources, greater compatition for those resources which are
. available, increased state and federal regulations affecting both admissions
and personnel policies, and public,demand for greater accountability, the admin=-
istrativn must be prepared- to make whatever changes are necessary to promote

. and ensure the financial security of the institution. .
> * . ‘; t

Scenario A: The objeotive has been achieved.
The administration constantly'moniEprs financial priorities, reallocating and
conserving resvurces. The university strengthens grass roogs 5upport‘and
achieves leaner, more efficient operations. Individual fund-raising efforts
are encouraged, thereby raising internal support and morale. A strong gra-

. duate program geared to the marketplace attracts highly motivated, bright
students'yho strengthen the school internally.
However, with all agencies within the university free to go after the same
funding sources, there is the risk that those sources may soon be either i
exhausted or alienated. And over-emphasis on marketable graduate programs
threatens the core —— the undergraduate program. '

.
-

Scenario B: The objective was not,undertaken.

, Failure to pursue this goal has necessitated student fees so high that "ASU
has lost one advantage over the private schools ani, lackin strong scholar-

ship program, now has fewer -and fewer students paying more aoqzyore. )

. L N

. % Organization and Administration IIl: Implement immediate mecasures which will |
allow ASU to maintain the controlled growth of the student body while taking
positive steps to ensure that the overall quallty of the lnstlthtlon and its
academic product will not be compromised. :

Scenario A: The objective has been achieved.
Because the number of faculty is dependent upon FTE enrollment, controlled
growth assures faculty growth. The university is able to replace faculty who
leave and to tenure-good faculty. The curriculum maintains its comprehensive-
ness and continues to diversify with growth in the faculty. The university is
able to continue to develop its physical facilities with the assurance of the
revenue generated by a high level of enrollment. The residence halls, which
are self-liquidating, remain full with cdntrolled growth.

s
2

Controlled growth necessary to realize the. above mentioned benefitswisd however, .

. very carefully monitored. For if the university grows too rapidly, it may find~
tha[ because of the declining number of high' school graduates, it is lefr with
empty residence halls and classrooms. .

Scenario B: The objective was not undertaken.

The failure to maintain controlled growth has required a cut-back in services
offered by the university. Facultx positions are lost and, as a direct fesult
of that, curricular offerings are narrowed. The construction and renovation
of facilities also decrease with the loss in fee pevenues: A cut-back'in
staff is having an adverse effect on the local economy (unemp loyment). Faced
with these conditions, ASU reacts belatedly by enrolling less qualified
students who require costly developmental assistance.

-
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- Organization and Administration IV: For the administration to be prepared ¢
to revamp the academic structure of the university in.order to respond to
a collegial organization which will more clearly emphasize and differentiate -
the academic programs, objecciycé*vand interests *in the natural, physical,
. mathematical, and technical $ciences from those of the social sciences,”
fine arts, or humanities. .

"™

Scenario A: The objective has been achieved.

»
L

Alchougﬂ che-arimary missions of Appalachian State University — to teach,
conduct research, and serve its region - had not changed, departments

_ found the organizational structure of the university to be inhibiting
and cumbersome. Because of the wide diversity of disciplines which
existed within each college, department chairpersons and faculties felt
their dean gave little attention to their specialized feéds and little
or no encouragement to the development of new programs qhd research
projects. ° .
Responding to these expressed feelings, as well as the nced for more
accountability in higher education and the ever-increasing specialization
in all academic disciplines, the Chancellor appointed a task force composed
of members of the facultyy, administration, and student body to study the
academic structure of Appalachian State University. This task force, .
realizing the magnitude of its charge, sought input from all areas of the
university community. Faculty, administrators, and students sensed a

. feeling of "a new day" and responded in large numbers to the task force's
request for input. ‘ . .

.

After much fact-finding and disqussion, the task force recommended a new .
academic structure which reflected a more homogeneous grouping of de-

- .partments and programs. This new structure enables the new colleges to
.more clearly define their goals and objectives. Each college functions
.effectively and efficiently under the new organization. Because of the

commonalities of the departments housed in the new colleges, ea¢h dean
more easily functions as an advocate for his/her college. Research
projects, as well as new and relevant academic programs, are more easily -
established, and students express the feeling that they can more readily
identify their goals. Faculty members express the feeling that a higher

. quality student will be attracted because of the new structure. As a ’
result a hjghly qualifiegégraduace enters his/her chosen protessiony

A \
Scenario B: The objective was not undertaken. ! ) L
) The primary missions of ASU have not changé¢d. The collegial structure which
Y served the university during the 1970s remains inta.t. Because of the Wide -

diversity of disciplines found in each college; the deans continue to feel
frustration owing primarily to their inabilicy to identify with the special-
ized needs of each department. Department chairpersons.feel the.needs of
their department are not being met and are consistently being placed in a
"mo-win'' relationship with their dean on one hand and their faculty on the
other. Faculty members feel their input into the future of their department
and college is not heard nor even desired by the administration. Cost
effective methods of administering and delivering instruction are not cou- ’

sidered because of the administration's lack of knowledge of the methodology
and goals of each of the diverse departments in the college. The development

"~

ERIC 3 \

P e
>




ERIC

Aruitoxt provided by Eic:

¢ .
of new programs and research projects is cons%&ened by the faculty to be 4
$0 cumbersbme that a general feeling of "why try'" prevails. As a resule,
Appalachian's programs remain unchanged through the {9805. )
On the other hand, some faculty members often talk of how gT;d they are that
the considered changes were*not put into effect. These’convgrsationé in=-
variably include discussions of the mopey‘séved, the free exchange ot fdeasb
which takes place between djisciplines within a college, .and the-feeling of
being a part of the total university -- all of which they feel would have
been almost impossible under the propbsed restructuring.

Organization and Admihistration V: To provide the organizational structure .
and administrative leadership for the integration (combining) and enhancement
of research functions and responsibilities under one unit which will be able
* to direct, coordinate, and promote these activities in the most efficient '
and effective manner possible. - ’

N

Sgenario A: The objective has been achieved. ) N

Since the need for an organizational structure -for research arosc‘\& a b
time when there was an emphasis upqn increasing efficiency, curtailing costs,
and reducing administrative personflel, the single unit vperates within a-~
collégial model in which faculty perform many of the administrative tasks.
Under the direction, of the Vice Chancellor for Academic Affairs, there is
a multi-tiered committee system which permits the colleges maximum flexi-
bility and provides maximum assistance and utilizes the Graduate School as_
a coordinating body. 'This system has representatives from every department
in the colleges at' the "informational and planning level" and representative(s)
from each college at the "coordinating and objective-setting" levels. .
- . .
Because of this structure, the faculty feel involved in research efforts, :
although the priority given to applied.over\ffnditional research receives
criticism. The coordinator has a close working relationship with members of
the committces at both levels, thereby keeping in close contact with the
needs of the region. In fact, many of the college redresentqtives were
chosen because of the contacts they had already escablished in the region.
Since allocations of resources and, approval of projects are made by the
coordinator under guidelines developed by the committees and approved by -
departments, reasonable goals have been set. - .

.

-

This new structure has given research a more visible position in the university
and has led to greater enthusiasm among research faculty, has attracted grad-
uate students interested ‘in applied research, and has increasel and expanded
ASU’s reputation as a university with expertise/ 3
Scenario~B: " The objective was not undertaken.
\ :

Because of the increastng need to respond to human problems in such areas
as energy, housing, ,land use, and social problems, the absence of an etficient
coordinating unit for research makes ASU less able to respond to regional
needs. The institutions and agencies consult other universities.whose organ-
izations are more accessible. As a result, the institution is somewhat
divided, as some colleges have developed research, "territories," sometimes
conducting research which is within the scope of other professionals within
the university. Howexer, since the organization is diffuse, it is difficult
to suggest a way to avoid providing inexpert applied research, since there
is no single body which monitors quality and assists in obtaining funds.

" ) ‘ . . N
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Organization and Adminidtration VIi: To implement programs which will promote

and provide for the continued growth and development of ASU's faculty, staff,

and students.

»

¢ . -

Scenariov A: The objective has been achieved. | .

B .

Faculty® The Center for'insxrdctional Development coptinues to support
fLaculty and instructional development activities. Moure funds are available
for professional growth opportunities, and the center now provides typing
assistance to faculty preparing materials for publization. This, of course,
required additional staff personnel for the center, but has served to ease
somewhat the pressure on departmental secretarjes. The center provgdeﬁ
close support to the Graduate School and the University Research Committee.
Closer ties between the center and Personnel Services have resulted in better
"' growth opportunities for both faculty and staff. The Employee ASSistante
Program has expgnded and, again, help is available’'tp faculty and staff
Research opportunlties are avaxlable. s S
Staff: Personnel SerVices :ontinues an active program of statf development
and cooperates with the Center for Instructional Development in sponsoring
programs targeted for staff and. faculty. The Employee Assistance Program *
is expanded and available.’ In gemeral, personal and professional growth
are encouraged through a wider availability of existing courses and special
training events. Tuition waivers are, avaxlable for employees and their . -
families. . . -

b < ' A ) ’ '
Students: In addition to regular course offerings, morc cultural opportun-
ities are available to students. The Artist and Lecture serices hasgpbeen |
expanded and better booking procedures result in much Jreater utilization
of Farthing Auditorium. When resource persdns, are brougHt to the campus,

a major effort continues” to make them available to the total ASU family.
Events are scheduled ?henever possible to include facultx, students, staff,

their families, and the eommunity. .
» ) ?

Scenario B: The objectiye was_not undertaken. .

¥
Facul&y Some funds are avaxlable for trainxng and professional growth
opportunltxes, but hcavy travel costs coupled with state-mandated restric-
tions and xnadequate funding have reductd greatly the mobility of the
faculty.. Research continues to be an uncoordinated effort, and few

\ respurces are avaxlable.‘ There is_no clear way for faculty members" to
have materials readied for publxcatlon. Because uf heavy work ‘loads,
there is ltle time for .service to the region. Programs exist, but are
regtricted by low funding and an appearance of indifference to them.

Staf{: Again, programs exist, but they do not s€em to be too important.
Some staff training #$ offered.. The Employee Assistance Program continues
to deal with personnel concerns, but serves mostly as a referral agency

to of f-campus (sometimes expensive) resources. No services are available

to family of faculty and staff.
'

Studen One or two cultural events are available each year, but many
more occuying in Charlotte, Johnson City, Greensboro and all around are
simply. nok available to Boone because of a lack of funds to pay for them.
Student opportunities are so limited that the '"suitcase college' tag gets
worse. igh transpottation and energy costs persist, and this fact in
combination with an absence of opportunities leads to lowered enrollment
and faculty retrenchment. ° ‘ )

' . . . ‘1 U ‘;
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Educational Program I: To provide for continuous engagement, among students
and faculty, in critical exploration of values and ethics as these relate
to both individual and social dimensions of life. , .

: oS .
. ' Scenario A: The objective has been achieved.
!

Because of an institutional commitment to the exploration of values and

ethics, several cultural and instructional changes have been made to assure
continuous dialogue in these areas. For example, since one of the stated
purposes of General Education is to provide students ''an opportunity to

develop value judgments and constructive attitudes, and the ability to

function purposefully in a democratic society,'" interdisciplinary .apstone
courses have been incorporated into the general educatipn requigements.

These courses offer students and faculty the chance tg-explore such issues

as man's responsibility for the environment, the impict of the energy

crisis, social implitations of changing lifestyless equal opportunity,

changing sex roles, expansionist versus reductionist theories of growth,

and individual responsibility to self and society. Specific departmental
coursés offering instruction in professional ethics in such areas as

politics, business, journalxem and education allow students to confront ‘)/A\
these same issucs from the perspective of their own discipline. Insti-
tutxonal commitment to the teaching of values and ethics has also rLbUILLd
in a "consciousness raising,'" similar to that which accompanied the women's
movement in the '70s. Thus some attention is now paid to expluring values
(particularly epistemological and aesthetic values) in most social science
and humanitjies courses.

Ty

. The achievement of this objective has resulted in a .learer picture among
students of what western man, in particular, defines as ''the good life.'
.Students are generally able to define their basic values and ethical systems
beyond the cliche of 'life, liberty, and the pursuit of happiness.'" Many
students,,however,‘continue'to stress only economic and material values in
their definition of "purpose of life." Such a decision may be well-founded,.
in fact, considering media and peer group support (including university :
placement services and educational publications) of this attitude.

Scenario B: The objective was not undertaken.

As we move into the '805 students seem to be more and more willing to accept
the everyday machinations of big business and big goverument 4s simply the
product of a rapidly expanding society., Ethical and values questiong s..m
tg be overshadowed by a4 '"get ahead at any cost'" philosophy -- a philosophy

. bolstered by a shrinking job market, particularly for humanities and social
sclence graduates. As a result of the growing complexity of the times,,
students are confronted with a barrage of difficult decisions and choices .,
regarding their professions, the energy crisis, religion, politics, ecpnomics,
etc. Althcugh, ideally, these decisions are based on values, students of*en »
do not have a ¢lear picture of their own values. Despite course offerxngs,
in ,some colleges (such as "Social Responsibility of Management" in the
Gollege of Business), which aim at values inquiry, many students make no

attempt at values clarification but rather succumb ty peer pressure, media
propaganda or some external authorxty (such as parents or government) when

.
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faced with moral or ethical decisions. In the classroom, teaching
continues to stress the factual and theorecical levels of subject matter
without due consideration of the values level. Thus many slLidents in such
areas as computer science, chemistry, business, education, and medicine
may be firmly grounded in the content of their disciplin® but not fully
awaré of the moral or ethical issues confronting these areas. Finally,
the university's decision not to commit itself to curricula which stress
values implies a laissez-faire attitude that may further complicate students'’
decis}on-making about the future. Many may wonder if, in fact, adherence
to a system of values is essential in our society, or if the quest for
knowledge is unrelated to the quest for values. Many studenlLs, however,
function quite comfortably without a clearly defined value or ethical
system. Many also feel that, given the wide range of different and
constantly changing values in the world today, it has become meaningless
to try to discriminate between worthy and unworthy conduct. Considering
the verbal and math deficiencie$ that afflict so many entering students,
many would argue that the university would do better expending effort

on teaching the "basics'" than on some esoteric quest for values.

Educational Program lI: To provide for education in cultural diversity,
particularly as this is related to the continuing viability of American
society as an cngoing experiment in Eykfﬁral pluralism and as it relates
to intercultural communication and understanding at the international level.

s .

Scenario A: The objective has been achieved.

Vaqious*courses and interdisciplinary programs have been introduced within
the colleges to achieve greater intercultural communication and understanding
at the international level. For example, interdisciplinary comparative
government programs have been designed by the Departments of History,
Political Science, Sociology, and Psychology. Also, the Department of
_Foreign Languages has expanded its offerings and gives special recognition

to the goal of all ASU students achieving competence in one or more foreign
languages. The College of Business has increased its emphasis on courses

in the ipternational areas of trade, economics, and law. The College of

Fine and Applied Art§ has provided within its course structure units and
demonstrations of non-western art (including plays, music, etc.) to represent
intercul ~ral ethical and aesthetic values. The College of Learning and
Human Development has increased its requirements in the areas of geogra-
phical and historical mastery for teacher training. Also this college

has introduced new material dealing-with matters affecting minority students,
especially those newly arrived in this countty.

Greater sensitivity to cultural deferences and a better understanding at

the international level has been achieved. Such an approdch has not been
without ¢ost and a necessary reallocation of resources.

Scenario B: The objective was, not undertaken.

The goal of improving intercultural communication and understanding at the
international level has been retained. However, its implementation is
fragmentary. The existing foreign language requirement remains with no
greater inducement for a majority of the student body to enroll in foreign
language courses. Attempts to build the interdisciplinary Busincss—Foreign
Language program continues. Various international courses in history,
government, etc. exist in isolation. International components in the

.
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Schoo! of Business may grow. Representations in art, music, and drama
continue to be largely in the western tradition. Teacher tralning may
' not provide enough background for the teacher to cope with minority
. students, especially those new to this culture. On the other hand, we
are able to operate within a budget which does not strain the system
in"coping extensively with intercultural affairs.

Educational Program II1: To provide for education with respect to the
multifaceted problems and implications of human interaction with the environ-
ment, particularly inclusive of instruction which will raise the level of
sensitivity to the complex network of value issues which are at stake in

all environmental policies.

Scenario A: The objective has been achieved.
A concerted effort to infuse all instructional programs’with the capability
of providing increased sensitivity to, and knowledge of, environmental
value issues has been implemented at ASU. Because of this effort, and
despite the curricular trade-offs necessitated by it, ASU continues to
fulfill its public trust to serve’its region by being responsive to,
interpreting, and shaping societal change. The university enjoys the
. reputation of producing environmentally responsible professionals; of

.extending its influence to future generations of environmental decision-

. makers through the multiplier effect of the public school teachers it ’
trains; and of doing its part in producing environmentally knowledgeable
citizen participants in planning/decision-making.

.

Since implementation, an enlightened perception of environmental values has
diffused threugh the university community so that ASU serves as an exemplar
of weighted assessment of its impact on its immediate environment and
heightened sensitivity to its participation in the regional, state, national,
and global environment. The university is viewed as a practitioner of sound
environmental planning and its expertise is sought by those who seek to
emulate these practices. Students are drawn to the university becausc of

) 1ts affirmative action on environmental matfers and its graduates are preferred.

, .

. . ’
Scenario B: The objective was not undertaken. /

*

Although environmental value issues have been of importance in isolated areas
of ASU's curricular offerings, a reluctance to implement such an infusion
into its instructional programs has led to an abrogation of its public trust

. o remain responsive to, interpret, and shape societal change. The graduates

. .pt the university'bave not demonstrated themselves to be environmentally
knowledgeable citizen participants in planning/decision-making. Because of
the environmentally uninformed posture of its teacher preparation programs,
the university is viewed as an agency which .ompounds environmental‘TniQp—

X , sitivity, thereby reducing the employability of its graduates, This negative
image is enhanced by the unjiversity's somewhat unenlightened assessment of
its impact on its immediate envihgnment and its greater environment of the
region, state, nation, and globe. 1Isolated programs in the university
continue to stress environmental awareness, but e potential for all
programs to contribute in some way is not realizef.

w
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Educational Program 1V: To provide for elevation of the ievel of communi-
) cation skills and the level of appreciation of the language arts.

-

.

. Scenario A: The objective has been achieved.

Entrance tests revealed that the basic language skills of the student
body were substantially below the norm when compared to former student
bodies. Departments throughout the university complained that their
students were not as qualified as former classes and, as a result, the
general level of quality had slipped dramatically. .

The university, committed to the basic educational principle of beginning
instruction at the level one finds the student, established a committee
within each college consisting of one member of each department, the
assistant/associate dean, and one resource person trained in developme..al
and remedial education. The expressed purpose of this committee was to
investigate the situation as it related to each department and that
particular college. Each departmen?ﬁi representative was a member ol
the curriculum committee of his/her respective department. Acting on
the recommendations of its curriculum committee, all departments have
now .established a new course titled ""Source Readings in (the discipline)"
which is required of all majors and, fgrther, have accepted the following
. " additional recommendations as operating pochy .
A\

t l.. All faculty members agree to the concept that they, as well

as the specialists, share the responsibility for-teaching

basic communication skills to their majors.

2. All faculty members agree to provide opportunities for
developing basic communication skills in each course they
teach by incorporating required short papers, one paper of
extended length, and oral reports as part of the basic
requirements.

3. All faculty members agree to accept the responsibility of
referring students whose work/performance demonstrates a
lack of basic communication SkLllb to a special center for
individual on group help.

" ] 1] [l 1]
4.  The new course in "Source Readings' has the prerequisite -that
a student must have received a '"P'" on the basic communications
‘ : entrance exam or have passed with a minimum grade of "C" the

course titled "Improving Basic Communication Skills."

Scenario B: The objective was not undertaken.

«

In order to maintain full enrollment, admission standards have been lowecred.
As a result, the applicant pool has remained high and Appalachian continues
to be in high demand. The general feeling among the faculty regarding their
continued employment is one pf seCUrLty But dcademi. deparwments are faced
with a dilemm#® Admission requnrements are down and as a result the depart-
ment enjoys full enrollment, but qualified students are considerably fewer
than in past years. Professors complain because they feel they must "weaken"
the course in order to maintain adequate enrollment.

.
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Analysis of entrance cxams reveals a weakness in basic communication skills
amony incoming students; however, suggestions to establish courses to
evelop these skifls continue to fall on deaf ears. The general feeling
-/////:;ong the administrators is that {f Appalachian begins requiring remedial
wourses of a large number of its students, the word will spread among‘~
potential students and the result will be a substantial drop in the
. admissions pool, thus causing the adoption of severe retrenchment policies.
Faculty members in general continue to blame the English and Reading ¥y
Departments for the lack of basic communication skills and absolve _
‘ themselves from any responsibtiity in that regard. As a result, nothing
| is done and Appalachian's graduates no longer enjoy a favorable employ-
ability status.

l Educational Program V: To provxde for a renewed commitment in the university's

* academic programs to meet the meeds -- within our detxnxtlon of mission —
of all elemencs of society. k
y «  Scenario A: The objertive has been achieved. :

N - .

While the main campus at Boone remains dominated during the regular

academic year by the younger adult learners (ages 18-24), programs are
increasingly being designed and delivered via satellite campuses_and

interactive television to an increasingly older student populalion both i
here and abroad. :

Emphasis is being given to programs designed to assist professional men ,

and women in the transition to new careers. Short-term leisure/learning

programs for the professional class as well as the retired are growing .

rapidly. Academic programs leading directly to a career are being expanded. )
Students, particularly older women and minorities, who have basic skills

\ deficiencies and/or psychological or motivational blocks to learning are ,

being admitted to special programs designed to remove these barriers and

help them to enter the program of their choice. Involvement with third

world countries, especially in the areas of energy, business, healch, and

teacher training, is on the increase. However, ASU continues to be hampered

by the limitations of financial and personnel resources. v

Scenario B: The objective was not undertaken.

Stift competition from the more consumer-oriented regional universities
and private colleges has resulted in a de-emphasis in off-campus programs
of all types. Repeated requests from the Faculty Senate to 'g ith our
strengths" has resulted in the decision to emphasize a high qyality under-
graduate education in the traditional academic disciplines regardless of
the impact on student enrollment and faculty positions. The gministration
projects no more than a 15% reduction in the size of the student body during
the late '80s and early '90s. Having made these decisions the ufriversity

‘§R now offers a high quality undergraduate program to the growing counties of

z northwestern North Carolina along with a moderately successful continuing

education program. R




Institutional Sector: FINANCIAL RESOURCES
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I tnancial Resources L: The university will institute a program of continuous
recxamination of financial priorities. .

Scenario A: The objective has been achieved.
.

. The achievement of this objective has resulted in the allocation ot the
financial resources of the university to the areas of greatest need.
The university is now more accountable in the way it utilizes its financial
resources. Growing and declining programs are tagged, leading to a con-
tinuous justification of the allocation of resources. Continuous re-
examination decreases the lag time between the recognition of the need
for funds for new prograns and the institutionalization of those funds.
Differde entities within the university feel that their resdjrce préblems
will recgive attention. JUnrealistic services for students agz faculty are
not promised. - A . .
However, this continuous reexamination has led to zonstant fighting by
administrators over the university "pie." The process has resulted in

. the creation of a mounta\n of paper to justify, expendtturcs. A great

"deal of time is being used to justify pésitions.

Scenario B: The objective was not undertaken.

Without a reexamination process, the university is forced to react Lo
crises. For the ‘university to change, resources must be funneled to Lhe
areas needed. But without reexamination, resources are not properly
allocated. The lag time between the need for resources and the provision
of those resources is growing. The dynamic areas of the university are
constantly short of resources. Areas which need to be phased out continue
to limp along. Faculty, students, and administrators feel that the system

is unresponsive to neads. .
S

. . . . ' ) >
Financial Resources 1L: The university will pursue rigorously a program of
onservation of resources in order to offset the dwindling supplies of
new money ‘'

.

Scenario A: The objective has been’'achieved.
¢
Because Appalachian State University is rigorously applying a’program of
conservation of resources in order to offset the dwindling supplies of
new money, one now sees a definite change in the following: use of
existing learning spaces and facilities, organization of the school
calendar, styles of new buildings, accountability of faculty and
. administrators, ordering of supplies, and interaction between higher
administration and faculty with respect to budget matters. .
With reference to the use of existing learning spaces and the construction
of new buildings, each college has developed more efficient use of its
own specific learning areas and facilities by eliminating whenever possible
those blocks of time during which areas are heated or couvled but not used.
¢ For example, departments within each college are sharing assigned class- .
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rooms so as' Lo make sure all classrooms are in use during the peak

daytime hours with minimum usage 1uring nighttime hours. In addition, .

the operating schedules of special learning fAcilities in respective

departments (e.g., laboratories, resource ro¢ms, ‘etc.), have been
. shortened so as to give students ample access\ to these tacilities but

yet curtail the use of fuel as much as possible. New buildings (completed

and under construction) now conform to the lafest energy-tonservation ,

building codes with alternative fuels being used as their source of energy

(e.g., heat pumps, passive solar heating, or wind power).: As a result

of the above measures, ASU has become more attractive to state and federal

granting agencies and has been awarded several grants and other funds in

the area of energy production and conservation.

Another area which has been changed to minimize fuel consumption during

the winter months is the rearrangement of the academic calendar. Reading -

days and semester breaks have been eliminated, and the beginning ot the

spring semester has been moved back to mid-February.

(

As a result of the above and other measures taken by the separate i
departments to conserve all types of resources, one can clearly observe

‘ an increased amount of interaction and communication between faculty and

. ' higher admtﬁxstratlon with respect to budget matters. No department
wants to lose money that has been allocated to it. Thus one sees cach .
department becoming more accountable for monies it has spent or is 'Y
. 4 planhing to spend. In sum, ASU is certainly serious about rigorously

pursuing a program of conservation in all respects, thus rapidly becoming
a model consumer and conservator regional energy and material resources.

+ Scenario B: The objective was not undertaken.

Be;aus ASU is lacking in a program of conservation of resources, there is

gre@y concern as to whether this institution will continue to be solvent

and an attractive institution to both faculty and students. Some of the

disturbing results one sees because of this lack of planning and foresight
» are:

L. Wwith the incrcase of fuel costs and the dwindling supply of new
money, it has been difficult for the university to stay within
its proposed annual budgets. Fuel costs are sapping more and
more of the annual budget. '

, 2. As a result of the above, one sees a more objective and critical
examination of existing programs and faculty. Funds for growing
programs are deciining, with funds for declining programs being
nonexistent. ' .

3. In addition, students are having to bedr an even greater proportion
of the costs of their education.in q;der to meet rising costs, thus
affecting the ability of some students to attend ASU. As a result,
the enrollment at ASU is declining ang\ibe range of diversity
within the student body has narrowed.

4 .
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4, With che\deciine in enrollment, few new faculty members have
been hired to replace retired faculty members, few new positions
have been granted, many part-time positions have been eliminated,

and some educational prggrams have been cancelled owing to lack
of btudePtq. -

5., New buildings do not conform to the latest energy-conservation
building codes or use alternative sources of fuel. The new
buildings are not much more efficient than the older ones.

Thus, the fyture of, msu is certa'inly insecure and is possibly heading
toward bankduptcy. One can safely say that ASU at this point in time
is not a mo§el consumer and/or conservator of regional energy and
material refodyces.

Financial Resburces IL}: The udniversity will pursue a policy of reallocating
tesources rather than expecting funding for all new projects.

N

Owing to the university’ s comprehénsive policy of reallocation of existing
tesources, there have been noticeable changes in the structure and operation
of Appalachian State University. With respect to monetary matters, ASU
administrators, have been able to stay within the predicted budget guidelines
and, more speclflcally, the increasing fuel budget has been met owing to

the reallocation of funds.

Scenario A: The objective has bej;/achieved.

hs

v

With regard to the development of educational programs, declining programs
have been deleted with their monies being reallocated to growing programs
(e.g., the adult-oriented programs which are geared to the growing student
population over 22 years of age). Other reallocated funds have been used
for the assistance of the elderly attending ASU (e.g., Elderhostel program),
preschool care centers for working mothers attending ASU, the increased
number of ethnic minorities attending ASU, women's athletic programs, special
programs for learning disabled students, and remedial educational programs.
As a result of these changes in programs and the reallocation of funds,

one definitely sees more interaction and discussion among faculty members
and between faculty and administrators about the definition of "a high.
quality program" at ASU. These discussions have been fueled by the
competing demands from traditional programs, developmental programs, and
’vocational programs for the available financial resources.

Another significant change is the drastic curtailment of faculty off-campus
travel. The result of this curtailment is more money for programs (such as
the above) which are needed to attract a larger and more diversitied student
body. To compensate for the reduction in off-campus courses, there has

been a shift to broadcast facilities and correspondence courses.

In sum, the face of ASU has changed owing to the reallocation of resources,
but these changes have been decmed necessary so as to preserve the‘securlty
of the 1nscxtutlon.

-
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Scenario 'B: The objective was not undertaken. X
Since ASU lacks.a policy regarding reallocation of resources, the future
of the university, and more specifically the financial solvency of the
university, is in jeopardy. Annually the anxiety of ASU higher admin-
istrators grows with the hope that the unl\ersxty“wxll receive at least
enough funds in each new annual budget to cover existing programs. The
" instigation of new programs (e.g., programs for the elderly, preschool
centers for working ASU mothers, programs for minorities, women's
athletic programs, special programs for the disdbled learner, remedial
educational programs) has been impossible during the last few years
owing to the ‘lagk of projected funds which ASU has not received, and
the upcoming yea show no more promise.

Owing to this unpredictability of the anngak budget, the lack of other
resources, and spiraling energy costs, non-energy related budget items
(e.g., faculty services, student services, projected capital needs)
have been receiving sxgnxfxcantly less attention. In addition, there
has been a reduction in the number of administrators and faculty (with
no new positions being added), thus reducing the number and kinds of
course offerings. If ASU continues in the same manrer, across-the-
.board salary cuts may even be deemed necessary. The university's
"administration must soon realiz: that dependence on the annually awarded
budget is not wxse, that financial priorities must be dealt with, and
that reaLlOCatlon of funds from unproductive and unnecessary arecas of
the university to needed and productive areas must be made in order
to ensure the productiwity and solvency of this university.
\\’ ~~
Financial Resources IV: The university will plan to seek funds for
"investment" (or multiplier) purposes, wherein a detinite 'payback"
would be achieng. b
: \ ¢

\ s
Scenario A: Thg objective has been achieved.

The university h§s been able to establish and mairntain programs beyond

what the legislature can support. _Endowed professorships bying national

and internationai‘@uthorities on to the faculty. Endowmenfs also supple~_
ment salaries and provide support for research, publication, etc. By

tapping business and industry, and by convincing those sectors that investing
in Appalachian Staté\Unxversxty can provide a pay-off to them, the university
also attracts students interested in those industries. Endowments are used
for scholarships and help create programs related to global affairs and
international relations. By demonstrating that it is alert to changing
trends,. the university induces public and private institutions tu provide
funds to support research and program.development at ASU.

However,_there is some concern that over-dependence on grants may crcate

a boom-and-bust scenario. There is time lost from the classroom for those
faculty who go out in the search for funds. Moreover, the small private
contributor seems to be losing out in importance, destroying a vital human
element in the school's development. .

Scenario B: The objective was not undertaken.

Since the legislature i§ no longer able to fund the complete prougram, the
university is declining from lack of funds - if not from lack of students.
Q ’ . a%;
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Financial Resources V: The university will strive to assure an adequate
level of funding by maintaining a high level of student enrollment while
encouraging more diversity and excellence within the student body.

B

"Within Objective V there seem'to be three separate objectives which are

as follows: 1) to maintain a high level of student enrollment; 2) to
attract a diverse student body; 3) to attract academically excellent students.

Scenario A: The objective has been achieved.

.

1) Having maintained a high level of enrollment, the university is able

to continue to offer its present services and to expand and develop as
necessary. Because funding is based on FTE ‘enrollment, a high level of .
enrollment assures continued growth in the faculty. Curricula within

the departments develop and diversify with adequately staffed departments.
Continual construction and renovation of physical facilities is also .
possxble. Resxdenc halls and classrooms are being used to maximum
capacities and other student support facilities remain viable.

2) The attraction of a diverse student body from other regions of ‘the )
countrysend from foreign countries has been beneficial to the total learning
experience for students and faculty alike. The exposure to different
cultures, perceptions, ideas, and religions of international students is

an especially valuable experience for ASU's native students. With more
students from other states, North Carolina students learn more about the
entire couwiitry both in and out of the classroom. A large influx of foreign
students has required additional staft and services. From the actual
admissiong process to meeting the curricular, housing, and language needs
of the foreign student, the university has committed more time and mongy
than is required for native students. With present state regulations
(allowing a maximum of 15% out-of-state enrollment), ASU can only hope to
increase its out-of-state enrollment by about 600 students. .
3) ASU has derived many benefits from its policy of recruiting academically
talented students. Students learn a great deal from each other, and being
surrounded by good students has improved the educational experience for all
students. Faculty are increasingly stimulated by bright students and are
pressed to do their best to challenge the students. Morale has improved
noticeably. The fact that ASU has good students is encouraging other good
students to apply and helps to ensure continued achievement of the goal of
high enrollment.

Scenario B: The objective was not undertaken.

1) Having failed to maintain its enrollments, ASU now finds that when
faculty leave or retire, in many cases they cannot be replaced. Some
non-tenured faculcty cann8t be rehired. Academic programs and curricular
of[erxngé{have been narrowed. Necessary repairs and renovations of older
‘buildings are neglected without adequate staff or monies. New construction
is out of the question. Moreover, the necessary cutbacks in staff have
adversely affected the local economy.

2) without the opportunity for exposure to different ways of life, ASU
students' education is narrow. Their chance to grow and learn about other
ways of life is limited.

L)
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3) Failure to attract excellent students has had the effect of inaking
ASU's good students feel unchallenged and they are beginning to tramsfer
to other institutions. Faculty, too, are becoming demoralized.
. - { L
. 1
Financial Resources VI: While keeping student fees as low as poss}ble, the
university will pursue a policy of shifting gradually a larger proportion

of the financial burden of a college education to the person who will benefit
directly therefrom -- the student.

v

Se8nario A: The objective has been achieved.

Student fees have been raised, but university funds have become more .
erratic, depending on enrollments. As costs rise relative to other
institutions, enrollments are threatened, leading to acceptance of

marginal students as ASU's traditional Students attepd other institutions.
apprecxacxon of their education does increase as its cost

Students'
escalates. ° L
Programs which do not appeal to large numbers of students cannot pay ?ﬁ s

their way. Consequently, the uniwersity is considering the discontinuance
) of several programs. Fees for supplies in high cost disciplines (qycmistry?
< hY have discouraged students from majoring in those areas.

. . . |

i

Scenario B: The objective was not undertaken, \
i
i

~
.

Society seems willing to finance institutions for only a small subse} of
society. Thus, ASU finds itself short of funds and must cut back se?vices.
Students' interest in education seems to be eroding. \
. \
{
The university must decide whether to shift scarce funds to high cost
areas orf to cut back programs in these disciplines.

.
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stitutional Sector: FACULTY
' -

-

Faculty I(A): Appalachian State University will make every eftort to
continue to maintain a quality faculty with varied talents and backgrouunds.

I'S . *
-Scenario A: The objective has been achieved.

As a result of careful wurriculum reviews in every depaé&ment, unnecessary
‘courses have been deleted from the catalog. This allows cagh department
to offer certain courses on a more or less regular basis utilizing the
special expertise and interests of every faculty member. Through the
Center for Instructional Development and .its Faculty Development Fund,
faculty members can attend a variety of training events in the areas of
s research, leadership, and training. Interdisciplinary teaching is en-
couraged and procedures for faculty work loads have been developed to
allow expanded use of team teaching techniques. Watauga College and
. the Ceneral College still continue to be more interdisciplinary than
. other units, but curriculum studies continue and avenues to consolidate
basic courses in several fields are available., Departmental lines are
. less .pronounced and many faculty members cross over department lines to
" teach courses related to their area of expertise. The trend toward more,
smaller departments seems to have reversed and the trend is now toward
larger groupings (divisions) within. the several colleges.

Al

With regard to salaries, the university continues to have probldms with
"supply and démand" situations, and some faculty members continuc Lo have
higher salaries because of a lack of available personnel in those (ields.
Efforts continue to hire more black faculty members, although the low
percentage of blacks in the area continues to discourage those luterviewing
for positions. One major breakthrough has occurred, and women faculty
members, where comparisons are possible (e.g., similar background, ex-
perience, etc.), are now paid the same as their male counterparts.

Scenario B: The objective was not undertaken.

Because of rigid departmentalization and uncontrolled course duplication,
course options are reduced and course offerings are generally fewer in
number. Faculty size is constant, but the opportunity is reduced for
faculty members to teach those very special courses they enjoy.. By
maintaining, but not expanding, the funding and opportunities for pro-

’ fessional growth (inflation taking its toll), faculty expertise and

. effectivéness are reduced. Although the university is "maintained,'
there is less enthusiasm, lowered morale, and a gencral state of stag-
nation seems to exist. Hiring efforts are maintained, but the gencral . .
state of affairs works against good faculty recruitment. Student enrollment
gogs down and the retrenc’ aent that the pessimists expect anyway finally
ocCurs.

.

Summary: The difference between these scenarios is, generally, the
utilization of resources, both human and financial. It is true that more s
money is needed, not just to offset inflation, but to overcome it. More :
'important is the way we utilize whatever we havg. Departmental maintenance
bldgets are not enough. We must have instrUCtiqpal and faculty development
funds. We must have money to pay expenses of new faculty coming for inter-

>t views. 1If such a choice must be made, we should invest more in people than
in things. And we must utilize better than ever the people and the things
o that we have. g
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, Faculty I{(B): ASU will make eyé}y effort to encourage meaningful and
necessary research and publication efforts by faculty.

»

n »

‘Scenario A: The objective has been achieved.

The amount and quality of research are major criteria in the évaluation

of a faculty member in terms of promotion, tenure, and merit pay. New

faculty at ASU are more research-oriented, since their potential for
'search and'publication weighs heavily Ln the initial decision on *Ab

.

whether or not they are hired. ’

There has been some resistance from those faculty members who have seen
their primary goal as teaching. Some have begun rescarch when ics
meortan;e to their career bebame obvious. Many, though, feel isolated

with the university's change in emphasis. A stress on research in K
taculty evaluation poses problems of fairness. VaRiations among the
discipiines have led to uncertaxnty about standards to measure quantity

and quality; hence, there are’still differing points of view about

standards which are faxr to all departments.

Alchough research is emphasized, it is primarily applied research which’

is encouraged because ASU is a "reglonal university." This type ut rescarch
is also more likely to be funded.: Faculty who have pursued "theoretical"
research continue to find some encouragement, but potential new fLaculty,
with a strong kheoretxcal interest are less attracted to ASU.

The impact on the quality of teaching is mixed. Some faculty engaged in.
research are more up-to-date in their field and more enthusiastic; some
communicgte thi$ knowledge and interest to their students, especially
those in upper level classes. 'Others, as members of ''research teams
composed of a faculty member and graduate assistants, are making research
more visible. The graduate assistants aid in research projects while
acquiring research methodology. In some instaunces, teaching assistants
in introductory courses have been inadequately prepared, and the quality
of teaching has declined. In other cases, taculty members have devoted
an inordinate amount of, time and energy to research and permitted the
quality of teaching to suffer.

!

»

- -

. . . |
Scenario B: The objective was not undertaken.

Since ‘ASU has not devéloped university-wide procedures to promote research
and publxcatxon, the climate for these activities is somewhat sterile. .The, .. L
quantity of publishing has declined and the faculty, generally, work with

their daily teaching schedule and little else. Those who do research only
for Job advancement have little real interest and produce results of dubious
quality. Those purbuxng research are on their own in many respects and
continue to find liteie help in terms of released time, travel funds, and
aid in the typing of manuscripts. It is primarily up to the faculty member
himself/herself to create an en ‘ironment in which to carry on. This may

be positive in terms of individual faculty initiative, but demouralizing
overall.

.
A 5

Those who see their rule here as primarily a teaching one arc uoannc o
devote most of their resources to this end. New faculty, not oriented
to research, are favorably inclined to join ASU. Those inclined tu active .
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research may well decide a different academic envirtnment is more conducive
v to their pursuits. With less research occurring and no released time, , .
faculty are still teaching more courses and haves more time to devote to \
class Ppreparation, although it seems many have settled in to the complacent
. life and are content to teach what was rather than what could be. Faculty
members have additional time for personal pursuits. While these may be
worthwhile, their activities do 1itt1e to enhance the frontiers of knowledge

in higher education. . . A J

. ’ .

Faculty I(C): ASU will continue to encourage faculty to make important
coritributions to the community and region. - v :

Scéﬁanio A: The objective has been achieved. )

By providing monetary incentives, granting released Jime and off-campus. . .

assignments, and suppotting community and regionally-based programs, ASU

has become a major resource in the region as its faculty {s involved in~ R
. providing services and Lnnovations to satisfy essential human needs and

the university serves as a major force for socizl improvement,- The attain- .

, ment of this goal has made rhe university an integral .part ot the reglonal . | '

community,"* increased its financlal grants and support from local goverg- ‘
ment and individuals, increascd the enrollment of students trom local hlbh )
schools, and contributed to a significant improvement in the quality of .,
life in ¢he region as better social services are made available. This. )
has also served to lessen the traditional town/gown antipathies and has
resulted in an expansion of off-campus programg and cultural activities.
[t bas lessened the impact of local community colleges. However, the
attainment of these goals has had some deleterious &ffects as faculty and
other resources devoted to maintaining these programs have reduced the
support available for teaching, research, and publications. There is
also a sense that the university has wasted resources auplicating or
replacing services provided by extant institutions, e.g. local churches, - .
volunteer organizations, etc. .

- x
Scenario B: The objective was not undertaken. , \\_
) The university has decreased its support for community and regional
. activities, and consequently its force for social improvement has been
dissipated as its resources are directed elsgwhere. The amount of
cultural programs and service activities has decreased to a degree, but
~other agencie’s are replacing ASU's services and leadership, in some of
these areas. While there is a slightly smaller enrollment of local
students and a decrease in funding from local and regional agenciecs,
individual initiative by faculty members has limited this and some )
_degree of significant ASY influence continues despite the withdrawal
. of ASU's institutional support. The absence of university 5uppoét for
local activities allows A?U to promote "traditional"'upiversity goals
such as teaching and scholarship, and internal institutional service has
become more significant in the university reward sysgem. - ;

~
~

.
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Faculty L(D): ASU will make "every effort to see that faculty are on the
cutting edge of their disciplines as well 3s broadly knowledgeable about
concerns of society and their solutions.

Scenario A: The objective has been achirved,

Though there is still a tendency to equate a narrow definition of reseirch
and rhe publication of papers with a professionally active and growing
faculty, this definition has ,expanded and grown. 1t recognizes that the
quality of the faculty is perhaps the university's most important resource.
Further it is seen that faculty well-being involves a mix of at least
three important factors -- the intellectual, emotiunal, and .physical. In
this rega-4, intellectual productivity is viewed as an outcome thatl is
dependent upon the process that proceeds it.

A climate has been cavefully developed within the institution which serves
to foster and promote those processes that contribute to fa.ulty produc-
/ tivity. Support for the intellectual factor is still the more widely
supported and accepted. The Center for Instructional Development has a
larger budget and staff. Lt also serves as the focal point for the funding
of a broad range of research and other creative activities. “One example
- " of this expanded view is the support now given to faculty for their
leadership roles in state and naticnal professional organizations. In
all departments allotments for faculty travel to workshops, conferences,
etc., have been increased and are used at the discretion of the individual
faculty member. Sabbaticals, after seven years of service, are common
though not available to, nor even desired by, all faculty.

Within the area of emotional factors, some institutional progress has
bee.. made. A full-time counselor is employed by the university. This
person deals with faculty matters related tu the preventiun and treatment
of psychological issues that interfere with faculty productivity. These
include issues of burnout, stress, substance abuse, marital problems,
career/development crises, etc. This service receives mixed reviews [rom
the faculty. Those that have utilized the service readily praise its

- usefulness, while others remain very skeptical. .

- In spite of mounting evidence showirg the relationship between phys{cal
well-being and the total health of an individual, the institution's efforts
in this area have met with a lukewarm reception on the part of faculty.
Nevértheless, age-appropriate intramural activities, individual fitness .
programs, and physical facilities for these activities have been instituted
and supported by the administration.

. Scenario B! The objective was not undertaken.
The administration and a majority of faculty continue to give lip scrvice
to the concept of faculty growth and develupment.. However, 1n truth, a
combindtion of internal and external factors have reduced to a mere
skeleton those substantive aspects which would scrve to make the goal
more than a hollow boast. !

Owing' to the national economic picture, the faculty is very concerned

about job sccurity. There is little turnover or "new blood" entering the

university. Under the argument of "equal treatment for all" and following

the belief that "merit" cannot be defined, a system of steps and time-in-
o grade has been adopted for the distribution of any salary iacreascs.

(R Jv
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Individual trave! funds for attending conferences,"workshops, etc.,

have, like the sabbatical, gone the way of the horseless carriage.

The sensational expose of irrelevant and unnecessary trave) on the part

of several state officials coupled with a taxpayers' revolt and the

general apathy on the part of faculty and other administrative officials
within the universiry community, have serged to contribute to this situdzion.

Within the university itself, the Center for {nstructional Development has
been eliminated. 1t was a fril! that was dropped from the budget in view
of the fact that some felt it only served the few and never the many.

Likewise, new programming and the addition of new courses are discouraged. .
This reflects the unspoken fear of changing the status quo or rocking the
boat. It is supported by a complicated series of bureaucratic steps and
justifying reports that must be completed before any programmatic changes
can be made. These steps are so difficult te complete (includes complete
surveys, statistical analysis of feasibility, etc. ) .that they preclude
- most attempts at change. This process is also assumed to prevent the
addition of any academically questionable programs or courses to the
curriculum and is a mainstay in maintaining academic integrity.

. Furthermoue,'it has become in.reasingly #lear that i:q?# the responsibility
of the individual faculty member to continue to grow and develop. The
, institution's role in this process has been over-exaggerated in the past
and the current situation reflects a better balance of institutional and
individual needs,

Faculry 11(A.1): Appalachian State University will make contingency plans
tor appropriate faculty responsiveness Luv changes in student population over
the next decade.

-

Scenario A: The objective has been achieved. )
. + 13

The campus looks very different in 1990, as the focus is now upon inter-
generational learning opportunities. Courses offered for credit and
degree-seceking students have been opened up to lifelong learners who are

. seeking knowledge for nontraditional academic goals. Classes often have
modular structures, and the student population is not constant lor a
semester-long period, as interested persons imove in and out of requisite
units of study. While these students are often in their 40's, 50's, or
6U's, they are motivated and sincere participants in the learning process

and bring a new dimension to the classroom -- that of prior experience,
perhaps applied knowledge of retated topics that can either threaten or .
support and enrich the professorial rule. There is an inireased interest in

the liberal arts courses and in the general knowledge levels of the scjences
. as they apply to new discoveries and difficulties of everyday life in the
decades ahead.

- The faculty have the option of increasing their knowledge of strategies

for effective work with mature adults. An intergenerational classroom

does not lend itself to traditional pedagogical approaches for youth.

It requires more skill in group processing, peer interactions, and ad hoc )

management of topics. Faculty experienced with Elderhostel students took

the lead in establxshxng an ongoing series of workshops and clinics, for

which activities faculty members were released one-quarter time for one |

semester to upgrade their skills. :
|

, Q
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The student services now include an expanded type of counseling and
medical consultation for more mature students. Dormitory life is
Lhanged because there are fewer full-time resident students and more
‘““ransients and famxly units needing shelter and food services.

At the same time, off-campus programs have expanded dramatically.
Professorial teaching loads are cognizant of the time and effort required
to teach external c¢lusters and individual courses. The on-campus credit
requirements have been made more flexible. Off-campus enrollments now
amount to nearly 50. of the total. Rigorous academic¢ standards are
maintained for these off-campus offerings.

Scenario B: The objective was not undertaken.

No adjustments were made to reflect the pcpulation demographics for higher
education in the 1980s, As a result, all dormitories but one are closed.
The total number of faculty has been reduced in commensurate fashion.
Course offerings are extremely limited, and each faculty member is
required to teach the equivalent of 21 semester hours per term. This
leaves absoluteiy no time for off-campus extension or cluster work. The
Community Services unit has been abolished. The General Assembly is
considering -elimination ol three campuses in the consolidated university
system, and ASU is one of six such campuses being evaluated by the

General Administrative staff. A report and recommendations are being
submitted at the next session of the General Assembly. Summer school

is no longer held. !

Faculty [L(A.2): Lun view of the growing propensity tor titigation, ASU will
provide procedures and safcguards for the protection of the faculry. N

Scenario A: The objective has been achieved.

The faculty of ASU is now provided with full liability insurance coverage
for obligations incurred as a result of litigation against them arising
from job-related functions and for payment of legal fees in defense of
that litigation. ASU also offers its faculty—complete and diverse in-
servi.e programs regarding the legal implications of, and responsibilities
for, faculty performance.

Because we live in a litigious world, necessity today demands that most
professionals procure malpractice insurance. The liability insurance

policies provided by the university which assure faculty of payment of

any judgment rendered against them arising from job-related functions,

the North Carvlina statute which provides f[or legal counsel fur the faculey,
cand the in-service programs designed as preventive measures fully cover that
present-day demand. The policies and programs further provide an added

incentive and fringe benefit to both faculty and _he university since such
prote.tion is an inducement to academi. freedom and to freedom from concern .
about litigation expenses and thus an inducement to retention of capable

and qualified faculty. At the same time, such coverage is not intended to
.onstitute encouragement by implication of recklessness that might result

in negligence, nor ot lack of care for the student's right to privacy,

equality, and personal and civil rights.

- , .
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The in-servive programs (seminars, lectures, and memoranda) conducted by
various legal staff on the campus educate the faculty as to the areas of
misfeasance, malfeasance, and nonfeasance in which they might be held
legally responsible and serve .as well to forewarn them of possible legal
pitfalls so as to minimize the instances wherein the provisions of the
liability policies and the statute have to be utilized. Noting the im-
possibility of contemplating every possible type of litigation teachers
might be subjéct tu, the general areas of (1) negligence (tort), such as
accidents in the chemistry“or biology laboratories, athletics, or in
industrial education and technical work, (2) libel and slander in the
classroom, (3) invasion of privacy, (4) violation of copyright laws, and
(5) denial of equal xights and opportunities and violations of civil

and personal rights are the most likely to be encountered.

.

Scenario B: The objective was not undertaken. |

The university has continued the partial liability coverage ol the 1970s.
It provides in-service programs for taculty concerning the legal impli-
cations of, and responsibilitvies for, faculty performance. The liability
insurance policy includes the payment of any judgment against faculty on
limited or specific subject matters arising from wrongful conduct by a
faculty member within the course and scope of his/her employment except
for (1) acts of fraud, dishonesty or illegality, (2) bodily injury or
property damage, (3) false arrest, aSSSULt and battery, malicious prose-
cution, defamation, wrongful entry or eviction, and (4) health-care
malpractice by licensed or certified professionals. It does not cover
payment for legal expenses. However, North Carolina statutes include

a provision (G.S. 143-300.3) for the defense of any employee or former
employee; therefore, the failure of the liability policy to include
payment of legal fees is immaterial.

Moreover, the university offers faculty a group prégram of liability
insurance which does cover the first three exceptions enumerated above,

up to a limit of $300,000 per person for bodily injury and $50,000 for
property damage at a nominal fee of $2.70 per annum tor the majority of
teachers and at $8.20 per annum for those in high-risk categories, c.g.
laboracory, athletics, ete., which policy also includes payment of defenbé
expenses. In additiony each faculty member is covered by a separate
liability policy for both bodily injury and destruction of property
incident to his/her operation of a state-owned vehicle in the performance
of his/her officjial duties.

The rejection of ‘the full lxﬁblllty policy for faculty members was therefore
of little significance in view of the N.C. statutory provisions for payment
of legal counsel fees and the pblicy substituted therefor, plus the group
policy available at a nominal cost.

.
Al . . .
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Faculty [1(B.1): ASU will hold on to its special heritage of knowledge
while responding to the multiplicity of society's concerns. Since %he
taculty are the primary interpreters and purveyors of this heritage,
their views should be strongly considered in the setting of goals and
policies.

’

Scenario A:  The objective has been achieved.

ASU continues its heritage of knowledge by emphasizing the liberal arts.
The administration and faculty feel that it is important to instill a -
respect for knowledge per se in students rather than tq provide purely
career-oriented training. While certain fields require specialized
knowledge and skills, a minimum pool of general knowledge is essential R
for all disciplines. As technology creates more specialized employment,
it is more important than ever for some members of the population to have
a general education allowing them to cross lines to other employment
opportunities. Society needs citizens with a background of understanding
and general knowledge which will allow them to formulate broad goals for

. society, drawing from many technical areas. By securing the best available
faculty from varying backgrounds and experiences and by giving the laculty
a voice in setting goals and policies, the heritage of general knowledge
has continued through the 1980s.

Scenario B:  The objective was not underraken.

ASU- has departed from its heritage of a general education and now
emphasizes highly gpecialized education. While the demand for highly
specialized education is great and admirable, this approach is in

. oppusition to.ASU's statement of purpose. 'Howéver, pressures from
sour.es such as the General Administration and branches of local, state,
and the federal government have pressured the university to place a much
stronger emphasis on highly technical and carecer-oriented education.
Since ASU could not endure the financial strain demanded by highly special-
ized programs with its level of funding, the university has had to sacrifice
the quality of its established heritage for one of questionable need for

our region:

4

-
«

Faculty 'TI(B.2): Appalachian State University will strive to build a
basis for mutual respect and understanding in order to prevent severc
conlrontations between the university and society as.a whole.

Scenario-A: The objective has been achicved.

The university has sought‘to assert its role as a force promoting the
physical, intellectual, and aesthetic betterment of mankind. This is-
~ achieved through faculty and university involvement and suppoanfor local

chapters of national organizations which promote these objectives. This

- serves to enrich and diversify the social, cultural, and political life
of the university, and, to a small degree, increase its impact and make
tangible contributions to some’ aspects of progress in the region, state,
and the broader society of which the university is a part. This has made

Aruitoxt provided by Eic:
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ASU more appealing to students-and faculty, has promoted harmony with
the mainstream of society, and lessened ASU's provincialism. But it
has also created turbulence with elements in local, regional, and state
communicies, decreasing support given by local students, agencies, and
alumni, and increasing the possibilities of more town/gown conflicts.

The results attained from the achievement of this gual are understood
to be heavily influenged by the type of activities and groups which are
supported,’ the degree to which they are perceived as ''radical" by the
local community, and the amount of institutional support provided.

. £
Scenario B:\\The objective was not undertaken. ) .

The university has declined to assert leadership in the promotion of the
general area of human welfare. Consequently,.it risks becoming more
provincial, mundane, vocationally-oriented, and less appealing to students,
faculty, and foundations. While individual inftiatives from students,
faculty, and regional agencies continue to support some activities, a
greater degree of discordance between the institution and society has CT
developed. This has increased the generation gap between students and
faculty, inhibited dialogue throughout the university, and increased
tensigns to the extent that unionization has become more appealing to

some ;aculty members. However, this refusal to become involved in social
issues has had a salutary effect on the university's relationship with
groups and agencies in the region and has made ASU more appealing (as

a shelter or haven from societal problems) to lodal students.

Faculty IT(B.3): ASU will encourage and preserve in the faculty those

ethical values necessary to the protection of individual rights and the
fostering of individual responsibility.

Scenario A: The ob}éctive has been achieved.

¢

The goal of a liberal education is to expand one's intellectual curiosity.
Maintaining and reinforcing an appreciation of ethical and aesthetic values,

aids the student in producing a personal code for decision-making through

an awareness of value choices beyond self. Faculty members project value

choices to the student within and outside of the classroom. Maintaining /’
high standards and expressing this formally as an objective of the univer-

sity placed a burden on the faculty, while promoting a more creative and
responsible taculty-student environment in which to search for truth —-

the ultimate pursuit of the liberal education. As faculty seriously,

assumed this responsibility, it became more evident to students that the
ramifications of one's decisions go far beyond an individual's immediatec
self-satisfaction. Future techuological, political, financial, legal, .
and professional.choices are seen to hinge upon whether one will exploit

a s'ituation for personal gain or observe a broader scope of accountability -

to others. However, faculty have emphasized that, if the university pro-

fesses high standards and yet the administration and support services are

not also held to these, the objective rings hollow.

v

Scenario B: The objective was not undertaken.

q
The university did not formally encourage in the faculty a set of ethical
values necessary for the protection of individual faculty-student rights

*
.
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and the fostering of individual responsibility. More and more we seem
to educate students to become knowledgeable opportunists who know the
price of everything and the value of nothing. The university increasingly
focuses on technical and scientific competence to meet the pefceived
societal needs for specialized and professiopal skills. This narrow
- interest neglects the development of a social conscience-sensitized
to the appreciation of ethical and aesthetic values. Consequently, the
university continues to forfeit its moral authority and credibility as
a center of liberal arts education. . :
Faculty. ITI(A): The university will sharpen the process to measure and
evaluate the effectiveness of the faculty in an effort to keep the faculty
professionally alive.

Scehario A: The objective has been achieved.

. - L
There already existed an established process for faculty development and
funds for werkshops. In an effort to achieve this objective, the ‘funds
were increased and there was greater encouragement on all levels for
faculty secking to sharpen or expand teaching skills and knowledge.
Faculty members are now granted released time for research and creative
activity during a given semester. More money has become available in’
this area, as well as additional funds for faculty research grants and
summer research grants available through the Graduate School and the
University Research Committee. There is greater acknowledgemﬁnc vf those
receiving grants and a systematic evaluation of the work prodyced by
these faculty. The university is considering whether to publish those
articles written as a result of such research money.

The evaluation of the faculty is now a clearly prescribed process involving
several areas of the university -- students, peers, chairpersons, and deans.

- Faculty are advised of the results of the evaluation and counseled with
¢ regard to their needs academically and/or professionally. Faculty are
then encouraged to seek further training,or to become involved in curgiculum
v development projects to freshen teaching methods. Tlere is great encourage-

ment to seek this kind of help and it is not solely the responsibility of
the faculty member to initiate it. There is a more careful evaluation of
faculty during the process of consideration for tenure and faculty who
have not shown.improvement in weak areas are not offered tenure. Tenured
faculty are also strongly urged to continue to study and refine teaching
skills.

Scenario B: The objective was not undertaken.

With money already available for~{aculty research and creative activity,
it was felt that no further suppgg}\gr encouragemenc'for these activities
. | - was necessary. WlIth escalating co s, it is now difficult to do projects
with the limited funds available fgd faculty are discouraged from applying
by the competition for few award¢. The wost for workshops, seminars, and
classes has made it véry difficult for faculty to participate without
. _ syfstantial financial aid, and it is very difficult to encourage faculty

fo retool .o meet their changing disciplines.
I
. £ ]
The existing haphazard ﬂechod of faculty evaluation has continued into the
. 1980s and this provides -some basis for decisions regarding tenure and pro-
- . B .
v ~ . motion. However, *there are faculty who are’ tenured despite weaknesses in
. . . . . ol
. < the classroom and in:overall productivity. There is also an increase of

Q w . tenured faculty who Fdil to continue to grow and innovate and who produce
[ERJ!: ) little research orecreative activity.
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Faculty TII(B): The university will avoid potential full—tiﬁe4parc—time
conflicts.

Scenario A: The objective has been achieved.

ASU has avoided this conflict by meeting its obligations to the students
with primarily full-time faculty. While utilization of part-time employees
s been beneficial in certain situations, it has been used successfully
on a limited basis only. The legislature has funded permanent employees

which has allowed for slow, stable growth. There has beer no lowering

of morale due to the unrealistic demands of increased productivity by
either the legislature or administration. The university and state have
maintained an attitude that job security and morale are of paramount
importance to ,the faculty. .

Scenario B: The objective was not undertaken.

ASU has moved into an area of possible conflict and dissention by handling

growth and increased enrollment with the hiring of part-time rather than

permanent faculty. As the Watauga County area continues to grow, the pool

of highly qualified persons who will teach on a part-time basis Tucreases.

Since the public demands an increasing accountability for public funds,

the tendency is to fill positions with part-time emp¥byces whose salaries

and fringe benefits are not as costly as those of full-time faculty.

while p...-time employees accept jobs with the understanding that when

the demand for their services no longer exists, their employment will

terminate, their mere presence and availability remove the bargaining

power of permanent faculty for increased- job security and benefits. Thus, :
> morale problems exist within some departments. '

»

In addition to monetary and security issues, the role of part-time faculty

in the departmental process is unclear. Should part-time faculty have

equal voices in curriculum planning, as well as in directions the department

will take? While many of these part-time persons are of very high quality,

not all of them have the same long-term interest in the department's and

university's well-being as do. permanent employees. '

Py

N
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» Faculty IV(A): 1In view of a declining real wage for most sgctions of the
population, including faculty members, the university will strive to hold

faculty loss in real income to an amount no more than the national average
N\ and will strive to increase "indirect" means of compensation.

Scenario A: The objective has been achieved. : !

.
.

The university has been able to establish substantial fringe benefits .
which compensate for the loss in real income to the facqlty. The, .
university has also been able to increase faculty salaries to a buying
power equivalent to the other schools, in the system and has held the-.loss

: - in real income to no more than the national average.

By raising salaries to a level competitive with other universities in the
system, ASU is able to attract and retain quality faculty and maintain a
high level of academic performance. The fringe benefits in increased
insurance payments, tuition waivers for faculty children in other 5chools
, in the system, and the sabbatical leave help offset rhe losses in real
. Qo income and help encourage renewed study and researth.
ERIC . . h ’ '
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Scenario B: The objective was not undertaken.
\ X

_l *
The university continues as it has with salaries not as high as other
schools in the system and raises not meeting the rate of inflation.
Fringe benefits continue as they are, with the off-campus scholarly
assignment possible, but no sabbatical leaves.

The university is able to retain a high quality faculty-.attracted by

the enviromment and by the lower cost of living. However, ASU is not
competitive in salaries with the larger schools in the systém and will
never have the research faculty that Chapel Hill has. More faculty will
leave to return to business as the value of their salaries declines.
This will be especially true in competitive areas such as the College

of Business. With fewer "indirect" means of compensation, there is

less encouragement of research and schqlarly advancement, and increasing
insurance costs further deflate the dollar value of the salary. Without
substantial financial incentive, the quality of the faculty shows signs
that it may begin to decline. )

Faculty IV(B): The university will strive to atquire and maintain the
best possible faculty in an era when resources are diminishing. In order
to do this, the university will make every effort to expend as much of its
budget as is possible on upgrading faculty salaries.

Scenario A: The objecEive has been achieved.

Lobbying efforcts, in combination with the findings of several recent
court cases, have resulted in rthe ASU faculty now being paid on a par
with faculty in all of the 16 UNC campuses. The nct effect of this
has been generally to raise salaries at ASU. Continued efforts to
redu. ¢ the number of administrators being paid under faculty slots has
been successful. Hence more faculty funds are available for the teaching
faculty. In addition, fund-raising efforts through the private sector
have been notably successful and a fair percentage of these monies has
. been earmarked: for the establishment of endowed .hairs, etc. However,
in spite of these gains, the faculty in general remains unhappy “about
the salary issue. This feeling is supported by statistics that continue
to show faculty members receiving lower salaries than other comparably
trained professionals who work in the private sector.
Scenario B: The objective was not undertaken. .
In spite of attempts to the contrary, faculty salaries, at best, show
only modest gains. And when compared with the private sector or even
some of the other institutions within the UNC system, there is in fact
, a real loss. Part of this is owing to the fart that the state legislature
has embarked on- a program to widen the salary differentials between the
various institutions ‘witthin the UNC system. A glut of new Ph.D.s in mnst
disciplines keeps starting salaries low and diminishes the pressure to
raise salary levels at the highcer ranks. Additionally, new federal re-
gulations concerning services.that the university must provide to its
students has hindered any efforts on the part of the university to expand
the percentage of its resources that it can allocate to faculty salaries.
Notwithstanding these factors, the faculey, while naturally not happy with
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the situation, i$ not unduly upset. Feelings of discontent have been
mollifidd in part by the modest salary increments that have been forth-
coming. Recruitment of qualified new faculty has been relatively un-
hampered due to the number of new Ph.D.s and the paucity of university
positions available. Furthermore, the reputation of ASU coqupled with
its geographical location, etc., continues to offset the Balary issue
and makes it an attractive place to prospective new faculty members. .

§acultz V(A): ASU will strengthen and nurture the Faculty Assembly of

The University of North Carolina as an effective means ot providing meaningful
and substantive faculty input to the President and his administration, to

the Board of Governors, and to the State Legislature. -

Scenario A: The objective has been achieved.

The number of respresentatives of constituent institutions of The
University of North Carolina on the Faculty Assembly was formerly deter-
mined by the number of full-time faculty positions allocated to each
institution. Under this system, ASU had only three such delegates and
no rules or regulations were established for determining from which
college these three representatives should originate, resulting some-
times in all three coming from only one college. Obviously, unless the
chairperson of ASU's delegation was familiar with the needs and desires
of all colleges, this situation could result in a state of nonrepresen-
tation for one or more colleges as well as in the passage of certain
changes in policy or actual key practices or policies without the know-
ledge. of the ASU facul.y as a whole. The Faculty Senate therefore issued
new regulations governing voting for such representatives to the effedt
that each delegate had to be from a different college, thus efflccting

a more equitable distribution of delegates. Subsequently, the ASU
delegation was able to persuade Lhe Faculty Assembly that representation
should- be based on the number of colleges rathet than pn full-time
equivalency and ASU now has six tepresentatives.

Since the PFaculty Assembly is the voice of the university and, through
the President, advises the Board of Governors and the General Asscembly, P
it is vital that more of the faculty be heard and that their contributions
be shared with ASU's delegates. Furthermore, it is important that said
delegates keep the general faculty informed of the proceedings of the
Assembly. 1In this connection, Sec. II, par. 3, of the Faculty Assembly
Charter provides: "Each institutional delegation to the Assembly shall
make available to the faculty of its institutidn the official minutes of
the proceedings of the Assembly, together with the written report of the
delegation." And the Bylaws of the Assembly provide, Sec. XI1I B, Reports,
that "The delegation from each institution shall submit to its fdculgy...
an annual report of the work of the Assembly...for submission to the
faculty concerned at its first regular fall meeting." The chairperson
of the ASU delegatipn advised that such reports would be submitted ro the
. faculty in the Euturc and that the faculty would be given more ovpportunity
to contribute to the decision-making processes of the Faculty Assembly. A
yearly survey of faculty was instituted to measure the dcgreﬁqo[ sat ise
faction with faculty input. /

» 3 3 h = * : 3 .
The improvement in representation and in communication between the faculey

and the Faculty Assembly delegates proved to be of inestimable value to
both the university and the faculty.
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Scenario B: The objective was not undertaken. .

1 Unfortunately, no change was effected in the number and distribution
of representatives from ASU to the Faculty Assembly. The number .of
representatives remains at three. However, the fact that the Faculty
Senate issued new voting regulations to the effect that each assembly
delegate should come from a different college is still a favorable
outcome. Wjith aggressive and thoughtful representation by the three
delegates, the failure fully to achieve Lhe objective is not highly
significant since such representation is still beneficial to ASU.
Moreover, the better interchange between the general faculty and the
Faculty Assembly delegates assured by the Faculty Assembly Chairperson .
offset somewhat the failure to gain additional delegates. However,
input from the faculty in general is not sought on key decisions made
at the Faculty Assembly. No yearly survey of faculty satisfacgion with .
minimal faculty input (i.e.,\faculty delegates only) is provided for.

Faculty interest lags and the Faculty Assembly is not effective as a
means of providing substantive faculty input on matters of uni&ersity—
wide import to the President, the General Administration, to the Board
of Governors, and to the State Legislature. |
: R
Faculty V(B): ASU will continue and encourage the development oﬂ the
Faculty Senate as an effective voice in the governance 0‘\ASU. , \

|

As the Faculty Senate continued to mature as an efficient and efifective
voice in university affairs, the individual faculty member dxperienced
a heightening of his/her own consciousness about his/her nwﬁ contributions.
They increasingly see this body as that through which they ¢an vgice their
concerns and decisions., | |
, ! !
Through the measures taken to implement this objective, th ;senac‘rs
became more sophisticatéd in ways to gather opinions from ?aculty members.
The fact that the senate has continued to increase iLs strength a% a
deliberative body (e.g. the retrenchment study of 1979—80)jencourages
faculty members to study the issues and contribute their ihput thfpugh
their representative senator. Because of a procedural deliberatecness
that incorporates as many points of view as possible, the administrators
of the university take the advice of the Faculty Senate seériously.
Administrators increasingly consult the senate on a regular basis fior
its ®ecommendations concerning decisions that affect the life of the -
, university. Newly-elected senators are enabled to make fnformed decisions.
. about university affairs because the Senate Committee on{Welfare and Morale.
has instituted a training program for new senators. Further, representative
senators serve as liaisons on university councils and committees as, vital
communication links between the senate and the university. An outgrowth
of the soundness of the senate's operation is the impact of ASU fagulty
opinion upon the President, the General Administration, and the UN{ Board
of Governors. During the Faculty Assembly meetings at Chapel Hill, the
President listens closely to the chairperson, of the ASU Faculty Senate
because that person represents an experienced and matuge faculty budy.

Scenario A: The objective has been achieved. '

ERIC : ‘
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I . Scenariv B: The objective was not undertaken.

- ¢ As the economic situation grew worse, the Faculty Senate worked to
consolidate procedural matters rather than develop changes necessary
to being an efficient wnd effective voice in university affairs.
Strong and well-defined procedures still protect the faculty's individual
and collective rights within the academic community, but faculty interest
in faculty governance has eroded. These procedures are usually respected
and even enhanced in cooperation with a good administration, especially

. in a growing institution where good quality faculty are attracted. But
if capable administrators are hired away into more*lucrative positions
and a less adept administration replaces them, the result could be a less
democratxc institution. Strong procedural definitions permit concerned
faculty a means for controlling certain decisions or, at least, mitigating
poor or adverse administrative directives. During severe eccnomic times

- this guards against unscrupulous use of tenure termination. However, the

broader interest in university decision-making has suffered as narrow
"bread and butter" issues overshadow traditional~liberal arts concerns.

Since the Faculty Senate failed to accept respons&billty for making as
flexible and broad a procedural policy as possible by neglecting the
development of a traihing program for new senators in order for them

to make informed decisions on university affairs, and since representative
senators were not placed on university councils and committeces to increase
communication and effective decision-making in university governance, the
strength of the faculty voice has diminished. Limited faculty input in
developing strong procedural defxnxtlons fot the Faculty Handbook has
weakened #ts effectiveness for future use. Faculty ihterest in the senate
as having an effective voice in university affairs has déclined. Admin-
istrators no Yonger consult regularly with the senate for its opinion on ¢
new matters requiring decisions since it is not a voice reprasentative

of the faculty as a whole.

Faculty V(G): The Faculty Senate will revise and refine the structure
of-university committees.

Scenario A: The objective has been achieved.

With 11 university committees serving the structure of the academic
community, a wide range of activities is represented. Approximately
ong-fifth of the faculty members, together with their interests and
education, are contributing to the university community through the .
outreach of these various committees. Those faculty members who might
be reluctant td accept positions of major leadership responsibilities
can give the benecfit of their insights through the committee structure.

The practice of review and revision initiated by the Faculty Senate
provides continuity and change for the committee structure. It encoﬁrages
an overview of all of the committees to see that eath is functionipg in
a valuable manner. 1If not, it can be omitted (as was the Educational *
Development Committee). If the need for the committee is vital, the
review encourages a productive use of mechanical procedures such as
elecring a chairperson the preceding spring semester. A ‘clear ‘chain

. of _mmand helps the committee to begin promptly, at the beginning of
fall semester. If committee members are unclear as to their committee's

oo B . .
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direction, they are informed of .their purpose and can establish a
procedure that will accomplish it. 1In this way, firm recommendations
are developed that are representative of diverse opinions. These are
shared with the appropriate administrators.

Wise administrative officlals iqporporate.these suggestions into their
own thinking. 1In addition, they develop policies that embody these
faculty recommendations. Heavy committee assignments for faculty are

) not encouraged by the administration. “he Senate Committee on Committees,
charged with an annual review and -possible revision of university com-
mittees, continues its streamlining of university committee structure
at periodic intervals.

N

Scenario B: The objective was not undertaken.

Without provision for periodic review and revision of university

: committees, the system works well only if a significant democratic

process is functioning. If the committees are not functioning in a

constructive manner, human factors can work havoc. For example, a

chairperson sensing potential power in the position chooses to exploit

' it rather than assist in gathering information that represents differing
points of view. Or there is an opposite reaction. Administrative directives
are rubber-stamped, expediting the committee's responsibilities but not
adequately representing faculty concerns. Dissension and angry complaints
result from situations such as these.

o

The legal authority of the committee's work is of increasing concern .»
economic conditions get tighte-. This was already the case in the 1970s
for committees involved with grievance procedures and academic freedom
and tenure questions. However, as accountability became more of an
issue, such committees as the Academic Policies and Procedures Committee
and the Patent and Copyright Committee have also been affected.

.

.

The size of the committee influences its effectiveness. A large committee
does not allow group dynamics to function fully; its working procedure
can become cumbersome and alienating to those possessing leadership skills
in group dynamics. A small committee where two cantankerous faculty members
continually square off against each other, even for the sake of argument,
can be destructive in building. a- constructive committee atmosphere. ;
However, because of the failure of the Faculty Senate Committec on

. Committees to continue to review and refine the structure QL_unLver51Ly )
committees, it is difficult to correct such Situations. Consequently’ . g
effective university governance is undermined. '
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‘agultz_;ib There will be more interaction between the various unlvers.ity
councils and the Faculty Senate and faculty in general. v

.

Scenario A: The objective has been achieved. o
The various uni¥ersity councils have become more responsive to the faculty
in general by periodic reports fo the faculpy and’ by soliciting faculty
opinions on impending decisxons that affect them. A Faculty Sedator is
assigned to each council as a liaison between the Faculty Senate and the
respective council. 8%nce the councils are appointed by the administrative
officer to whom they are responsible and to whom they’ report, the need

was seen by the administracion, the senate, and the faculty in .generad

for the councils to receive more faculty input and concerns. University
governance is increasingly a reality as™he faculty as a whole has in-
fluence on decisions and on which of its members, serve on the university
councils. Furthermore, a study of the various university councils by

the Administrative Cabinet and the Senate Committee on Committees resulted
in a streamlining of them so that they perform vital functions necessary

to sound faculty organization and governance. <\

.

Scenario B: The objective was not undertaken. 2t 2

The university councils rarely reporp to 'the faculty i gerferal. The
faculty as a whole has little influence on whit%h ©f itk ers serve
on these councils because the councils are appointed administrative\
officers. Because . of heavy committee assignments, the\Faculty Senate

is unable to assign a Faculty Senator to each council a Jiaison between
the Faculty Senate and the respective council, The Admi trative Cabinet
saw no pressing need to seek more faculty” xnput in what it regards as
essentxally administrative concerns. The Senate Committee on Committees,
was content to restrict itself to university committees, in keeping with’
the Faculty Senate Handbook. The various university councils function

as usual, and no study is conducted to discern how vital and.necessary

a functxon each performs. Faculty .interest in unxversxty—wi%e governance
declines as Yaculty members are content to delegate their voice via

the Faculty Senate.




< all but three tenured faculty. However, rhe faculty is quite static and
) the median age far older than was formerly the case. The deans of the
v . several colleges have repeatedly urged the Chancellor to establish
strategies for faculty renewal through exchanges or temporary hires
of younger scholars.

g | .
| .
" - Faculty V(E): ASU will establish an elected committee of the faculty
' to advise the Chancellor regarding retrenchment issues. I
‘ Scenario A: The objective has been achieved.
. + . ’
. Consideration of a positive recruitment program has led to a somewhat
. less severe student attrition rate than was anticipated in the early
1980s. By implementing a vigorous effort to seorve nontraditional college .
populations in the region through external degree offerings and establish- °
. ! ment of new ways to reflect FTEs, it has been possible to maintain almost -
. 80% of previous enrollments. ~
. . 1
" In accordance with the RUPAC proposals, terminat.on of tenured faculty,
Many faculty members dislike the schedules which require them to make
of f-campus trips once or twice a week to teach three-hour evening blocks. L
|
|

when such measures were considered owing to r ' .tion in number of programs
t offered, has been kept to a minimum. There have been intensive effortss
to retrain faculty where programs have been eliminated, and natural
attrition, through retirement, permanent disability, or death, as well as
. departure for new positiens, has enabled the administration to retain
They express concern about the lack of scholarly library support for
¢ tield-based students, especially at the upper division and gradute levels.
Since students only need to earn 12 hours of resident campus credit for
' a bachelor's degree now, there is no way to till the dormitories.
On the other hand, the adjustments in teaching load recommended by RUPAC
have enabled tenursd faculty to pursue scholarly interests and do more,

publication than previously, leading td increased respect for Appalachian
State University's academic depth.

A very few faculty members have taken advantage of the early retirement
incentives. With the ever escalating cost-of-living indices, it is not
realistic for them to give up the substantiaily better income they can earn

. by teaching until they reach age 707 As a resalt, the General Administration
at Chapel Hill is considering an across~the-board reduction in pay scale,
a plan which was recommended by the last session of the General Assembly
as an alternative to closure of three of the state system campuses. 1t

. is an uneasy ‘time. A

Scenario B: The objective was not undertaken.
Severe cutbacks in state appropriations in the early 1980s caused the
Chancellor to abandon the RUPAC recommendations. At the direction of

.- Chapel Hillk, 17 campus programs were eliminated. The resulting litigation
by the AFT, which had nosed out AAUP in the unionizing that took place in
1982, was injurious to faculty morale, campus finances, and recruitment
efforts. The efforts by AFT to reinstate faculty are still in the courts.

. Student enrollment is only 500 FTEs. All classes are held in two buildings,
" and the campus is a ghost village of empty structures.

Q ”
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Institutional Sector: LLBRARY

Library L: Library holdings will increase to keep pace with increased
demands for additional,resources and to meet ACRL standards; a minimum
of 80 volumes per student (FTE) should be reached by 1990.

[

Scenario A: The objective has been achieved.

The 1990 Appalachian State University iibrary, with its 80 volumes per
student, now meets the ACRL standards for institutions granting the MA
degree. Circulation of books among undergraduate and graduate students
has greatly increased, since professors now are assigning much more
outside reading. The library is .better prepared to support and serve
the people of the region who seek information or pursue degrees in a
_wide range of subject specialties. Greater accessibility and use of the
library is being made possible through a delivery system to a central
lo.ation in various departments, to off-campus centers, and to outreach
programs. More research and scholarly publications by faculty and
graduate students dealing with regional, national, and global issues
are made possible by increased library holdings. Resources are avail-
able to support the planning of new courses in such area$ as parentl
education, gerontoiogy, and black studies, as’well as ‘to support
prvograms for women, the handicapped, and forelgn students. The library
has become a regional center of muiticultural material, a laboratory of
updated scientific information, and more of an intellectual magnet or
focal point for study, research, and pleasure reading for students,
faculty, and lifelong learners. The overall impact of achievemént of
this objective has been the emergence of a more scholarly student body
and faculty with a ‘greater concern for excellence,

Scenario B: The 6bjective was not undertaken.

1
The 1990 ASU library holdings have not kept pace with the increased needs
and aemands of students, faculty, or the public. In fact, ASU has reached
a period of stag-ation in the education of its students. Graduate students
and faculty vho are interested in scholarly research and publications are
turning to other universities. The university shows little concern in
its library holdings for the needs of special students. As a rcsulL, the
rGC1rees, the handicapped, forecign students,. and other minorities are
loekxng elsewhere for their schooling. The demands ot the people of
the region for various outreach programs and adult education are not
being met. Few curriculum changes are‘being made; thercfore, students
are not being prepared to cope adequately with the problems of counservation,
energy, environment, and international relations. The future of ASU as one
vl the leading universities of the state looks bleak. It lacks quanticy
and qualicy in [rs library holdlngs.

Library Il: To ensure adequate f{unding for the purchase of library materials

by increasing the yearly budger to reflect the annual inflation rate, by
providing additional funding to support new programs approved during the
preceding year, by seeking alternative means of funding to supplement
traditional funding, and by establishing a separate budget item for
auvdio-visual/media materials,

. Yy




Seenario A: The objective has been achicved.

Through inclusion of an intlation factor in the annual budget, the library
has been able to meet steadily rising costs for acquiring and processing’
materials. This funding enables the library to sustain an annual gross
growth rate in its vollections of at least 9 which 1s the mnimm growth
rate recommended by t'e AGRL for a library whose collections have already
reached the overall size required by ACRL standards. The inflation factor
allows for continuity of colledtion development, which is absolutely
essential if the library is to maintain its utility to the patrons it

serves. [N .
L8

Frovision of additional library funding to support new academic programs
approved during the preceding year means thau. the library is able to '
purchase materials for new and expanding programs without infringing on

funds neceded to support previously existing programs.

Because of the aggressive efforts of library administrators and the Learning
Resources Committee in seeking alternative me.ans of funding, grants and
gilts from vutside sources (government, private industry, alumni) are aiding
the library in its attempt to meet minimum ACRL standards for Library
holdings per student.

<rEsLablishmenL of a separate budget item for audio-visual/media materials,

3 suggestion of the 1971 SACS Visting Committee, allows tor a olear-cut
division of the funds ngzeded for purchase ot buth book materials and AV
materials. More intelligent long-range planning in the development of
both collections is made possible. In particular, a separate budgetary
entry for AV materials has lessened the likelihood that expenditures
for such materials will infringe on funds required for book purchases
and thereby enhances the library's capability to meet the ACRL Standard
tor college libraries which is based on print volumes or microform
volume-equivalents.

v

Scenario B: The objective was not undertaken.

Because an intlation factor has nor been included in the annual budget,
the library cannot meet increased costs for acquiring and processing
materials. High costs for books and other materials have reduced the
number of items which can be purchased. 1la addition, the declining value
of the dollar abroad has reduced the number of foreign books, periodicals,
films, and videotapes which can be acquired. Continuity of collection
development has been lost. As in the academic years 1979-80 and 1980-81,
departments must order a declining percentage of the materials they usually
order. Library patrons arc immediately deprived of a portion of the most
up-to-date literature in the variou¢ disciplines; some ol it will go ovut

. of print and never {ind its way into the library.

;

In the absence ol additional library funding to support new programs, the
university continues each year to approve new programs which generate in-

. creased numbers of requests for books and other resource,materials. Such
requests can only be partially filled and, even then, at the price of
withdrawing funding suppurt -~ alrcady minimal -- from previously existing
programs.

Q
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M . 5: RN v
Since alternative sources ‘of library funding have been ignored,
the colleéction has not been improved through gift contributtiont or
monies generated by grants. . !

Failure to establish a separate budget item for audio-visual/media

maferials means that expenditures for such materials continue to be .
paid, virtually without limitation, from the book budget. This
militates.against intelligent long-range planning for development of

both .book and AV collections. Since the tendency is for expenditures

on AV materlals to infringe on the monies needed for hook purchases,

the library's capacity to meet the ACRL Standard for college libraries,

based on print volumes or microform volume-equivalents, is reduced.
+ - ¢

+
.

Library III: The library staff, in cooperation with the Learning Resources
Committee, will develop an overall collection philosophy as the basis for
a more systematic allocation of library resources among competing instruc-

3 tion@l, research, and extracurricular program needs.

v ‘
. IS
H

P

‘S cenario A: The objective has been  achieved.
With a clear set of goals and ,objectives before them, supported by quanti-
, tative data on enrollment, size and composition of farulty, adequacy of
/ library holdings in each subject area, research needs, publication trends
/ and costs, and collection use, library administrators and the Learning
) Resources Committee are able to assure a more sensible and equitable
, allocation of library resources among competing needs within the university
y and, at the same time, maximize the utilization of resources in a period of
/ increased costs and budgetary constraints. More informed decisions are
/ possible when attempting to apportion resources among departments within
/ the library and among academic departments, as well as among other competing
/ interests -- new interdisciplinary programs as opposed to the traditional
/ disciplines, new '"professional" frog;ams as opposed to the liberal arts,
, graduate programs as opposed to undergraduate, instructional as opposed to
/ research needs, or the purchase of .books as opposed to audiovisual/media
materials. When new programs are established or old onesldisgohtinugd,
the library can respond quickly and accurately with impact stakements,
showing the effect on library resourc®s. In competing for institutional
funds, the library is better able to furnish precise justification for its .
.needs - '
llowever, there is some danger that a collection philosophy, once developed,
will linger from year to year, becoming an inflexible and increasingly
outmoded standards. Thus, it is realized that it is imperative that the |
demands vn library resources be under constant scrutiny and that lLbrary )
objectives be periodically readjusted in response to changes in institu-
tional direc®ions.

i

Scenario B: The objective was not undertaken. 2

Without an overall collection philosophy, there is no guarantee that k .
utilization of library resources will be geared toward meeting institu- .
tional needs and priorities. As in the past, credit hours generated by
departments is the principal criterion for allocating resources among_
subject fields. This is an easy solution to the allocation problem *
which sidesteps the central question of how to proceed with a zlew to

¢ N »
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building a library sound in quantity and quality of materials within
each discipline and, at the same time, reasonably well-balanced in
quantity and quality of materials among all disciplines. The library's
responsibility to develop a well rounded collection, whatever the current
course offerings, remains unfulfilled under the credit-hours-generated
formula. Heavily enrolled departments which may already be supported
by sound library collections are continuously awarded extensive funding,
while smaller disciplines seeking to build adequate collections for their
students 'lack necessary funding. Graduate programs needing funds to
*build viable research collections are dependent for success on the
: undergraduate credit hours they can generate. To what extent students
and faculcy of each discipline actually use the library, or need to use
the library, is a question ignored entirely. Moreover, the system of
allocating funds to traditional disciplines tends to slight the growing
demand for materials interdisciplinary in nature.

Library 1V: Professional staff with expertise in the areas of subject
specialization, systems design, foreign languages, and information re-
trieval will be added to library personnel to improve information
services. 4Clerical staff with library technical skills will be increased
to provide support services for the professional staff at a ratio of three
to one. ) - e

»
3

a

k4

Sceénario A: The objective has been achieved.

The presence of additional professional staff with subject expertise,
recommended by the 1971 SACS Visiting Committee, promotes better co-
ordination of library services with the needs of instructional depart-
ments. Knowledgeable in the literature of their particular subject .
specialties, they can effectively direct studies of library strengths

and weaknesses ip their areas, prepare subject bibliographies, ‘assist

tn library orientdation of students majoring in their disciplines, and
work closely with instructional faculty in developing resources for new
courses. In particular, librarians with a high level of subject compe-
tence have become an integral part of the resource selection process,
‘setting acquisition priorities and providing for a more even and reliable
flow of books and other materials into the library collection. Moreover,
employment of professional staff with language competence has created
greater library interest in the acquisition of books in foreign languages.
The addition of staff with expertise in information retrieval has hastened
participation in on-line retrieval networks and generally enhanced the
library's capability to exploit effectively its full resources for
research and instructional purposes.

Increase of clerical staff to three times the number of professional

staff has brought the library up to ACRL standards and for the first

time obviated the need for professional librarians to devote part of

their time to cYerical duties. As the library continues to expand,
skilled supportive personnel in adequate numbers allows for quicker and
more efficient acquisition, processing, delivery, and interpretation

of library materials. Increased clerical staff also permits student

and faculty access to library materials for a greater number of hours

each week. . !




Scenario B: The objective was not undertaken.
s N .
Lacking sufficient professional staff with subject expertise, the
library is limited in the services it can provide to instructional
departments. As in the past, a professional librarian serves gs
liaison with each academic department, receiving book orders and .
responding to queries of departmental library representatxves.
But without traxning in the subject specialry, the liaison person
cannot accurately gauge the library resources available in the ficld
and their relative value to researchers, can give only marginal
- assistance to students in the discipline, and is unable to work with
' instructional faculty in developing resources for new courses.
Staff without subject‘competence cannot participate effectively in -
the resource selection process. Left to the personnel of individual
departments, book ordering tends to be uneven, leaving significant
.8aps in subject collectiofs. Weak foreign language collections and .
outmoded information retrieval techniques remain characteristic,,as
the lxbrary still lacks sufficient specialists in these areas. ' §

. 5

Failure to add clerical staff to support professional librarians slows
the acquisition, processing, delivery, and interpretation of library
materials. Professionals are forced to devote part of their time to
clerical routines. The library cannot remain open as many hours, a
partxcular handicap for graduate students who often cannot use library
facilities late at nxght, on weekends during the summer sessions, and
during vacation periods.
Library V: The library administration will be consulted by departmental¥
¢urriculum committees concerning resourccs, present and potential, needed °
for support of new and expanded programs, and the library will be repre-
sented on all academic policy commxttees that affect or are affected by
the library.

Scenario A: The objective has heen achieved. . e
Q - 2

,Consultation of departmental curriculum committees with the library
+"administration permitd both parties to assess, in terms of library’

resources, the feasibility of inaugurating new programs or expanding -

existing programs. Administrators can view a new program proposal

within the context of the library's overall collection philosophy and

total financial resources and estimate the library's capacity to fund

purchases of necessary books and other materials over a period of :

several years. On the basis of such information, curriculum committees

can make a reasoned judgment as to whether or not to _proceed with ) .
;. implementation of a new program. .

. .
Representation of the library on academi. policy committees, as suggested
by the 1971 SACS Visiting Committee, permits essential library input into

- decxsxons to approve or reject new program proposals. Such decisions

Yare no longer made without full knowledge of the library's capabxlxty

to provide adequate resources for the support of new programs., -
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‘Scenario B: The objective was not undertaken.

In the absence .of provision for regulaf consultation between depart-
mental curriculum committees and library administrators concerning
new program proposals, departments proceed to implement programs
without regard for the Library's ability to fund purchases uf needed
books and other materials. Consequently, new programs_are usually not
Jupéprted with sufficient library materials. The library is often
placed in a positiongwhere it must violate its established collection
phLlosophy, as funds earmarked for existing programsiare spread thin in
order to provide some minima’l support for a new program.

In the absence of library representation bn academic policy committees,
new. grograms continue to be apprbved without due consideration of the
library's support capability. , '

d
.
~ -
» .

Library VI: To provide better and more cost effective use of the library's
resources, computer technology w111 be utilized in the development and .
implementation of a total lxbréry system consisting of Acquisitionsg,
Cataloging, Serials, and Circulation Control.

»

Scenario A: The objective hagybeen achieved.

The computerized’tOtal library _sgystem enables the library to provide

faster and more -accurate service to patrons. Library personnel are

able to order and process materials with increased accuracy and speed.

The necessity of hiring additional personnel to aid in the processing /

and circulation of materials has been reduced. Library faculty are

freed from routine clerical tasks, which enables them to devote¢ more

time to assisting patrons. Better control is maintained over the

collection and user access to needed materials is improved. Patrons

and personnel are able to determine quickly the status of materials —--
~whether they are checked out, lost, at the bindery, on order, etc.

Terminals situated at convenient Jlocations are used to determine where

to locate needed library materials.

Reports generated by the system (inventory, circulation, etc.) supply °
personnel with necessary information. Statistics on usage of books,
serials, and AV materials are easily obtainable. These usage statistics
are used in collection development and “influence the allocation of

funds for collection development. Serials titLles that are infrequently
used can be eliminated, resulting in savings in subscription and bindery
COStS,

Despite increased operating costs resulting from initial implementation
ol a computerized system, library service is greatly improved. This
improved service, along with an anticipated decrease in the cost of
computing and an expected lowering of labor costs as computers reduce
the need for new personnél, has led the Associate Librarian for
Technical Services to cordclude that the system will eventuate in more
cost -effective use of the library's resources.

-




Scenario B: The objective was not undertaken.

The library has the same partially automated system that it had in
the year 1980 and finds itself performing with decreased efficiency
as the number of materials ordered and usage of materials increases
yearly. Delays in ordering and in processing of materials occur with
increasing frequency. The backlog of materials awaiting processing
grows steadily. Human error occurs as the overburdened personnel
attempt to order and process materials as rapidly as they can. Staff
.dissatisfaction is evident ‘as the pressure to handle the backlog

increases, and staff turnover increases. Faculty members are annoyed
with the time lag between their submitting of an.order and placement
of the item on the shelf. Additional personnel are being hired in
an attempt to deal with the situation. Labor costs are rising and

‘ an increasing portion of the library's budget is being allotted to

; personnel salaries. .

»
’

. +

Record-keeping and gathering of statistics continue to be handled
manually and inaccuracies due to human error continue to occur.
Necessary reports (e.g., usage reports) continue to be unavailable.
Much staff time continues to be spent on routine clerical functions,
and the staff is not able to provide increased patron service.
Additional staff has been added to handle increasing circulation
loads. - *
User access to needed materials is hindered as patrons have difficulty
) determining thé status of needed materials -- whether an item is at
. the bindery, checked out, missing, in technical services, etc. Patron
service has decreased and growing patron and staff dissatisfaction
with the system i$ evident. 3 . .
¢ .

’ -

. Library VLL: In order to determine how hest to use its resources, the
library will conduct ongoing studies, includihg cost efficicency studies.

Séenario k:f The objeétive has been,achieved.

-

Ongoing studies have enabled the library to conduct its operations in an
efficient, cost effeccive manner. Library staff conduct studies to de-
fine problem areas. Efforts gre made to evaluate alternative solutions
to problems ~o that the best possible solution is chosen. Studies include
analyses of operationgi systems, work measurement and simplificatioﬁ studies,
and basi¢® time and motion studiés. Systematic analysis of library oper-
ations has contributed 'to an increase in productivity. Studies are
_helping to provide clear goals for library personnel, and personnel feel
a sense of participation as théy undertake various studies. Shqfts in .
duties and personnel occur when findings demonstrate more productive
ways to use personnel. Staff members are sometimes reluctant to change,
their routines, and there is some criticism to the effect that it .is
taking more time and effort to conduct these studies than they are worth.
The general consensus, however, is that the studies provide laSting.
. benefits and are well worth the time spent on them. 1In addition to
. . staff-conducted, studies,- studies aré undertaken by library consultants
‘ when the library administration determines that there is need.for such
consultants. Consulting servites are used éffectively and result’fn
. considerable savings for the library. I3
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As the library proceeds with computerization of its services, studies
are undertaken to ensure that this effort is .accomplished in the most
effective manner. Library costs continue to rise in spite of improved
efficiency "and cost reduction efforts. These efforts, however, tend
to control the rise in costs to some extent.

[}

. Note: The stipulated result of this objective is the hiring of a
library consultant in the year 1985 and every five years thereafter
to report to the library administration, the Learning Resources
Committee, and the Vice Chancellor for Academic Affairs on the state
of the library. Because library consultants are nogmally .called in
when library management defermines that there is a need for their
services, management may well question the advisability of choosing
an arbitrary year and conducting a study during that particular year

. and every five years thereafter. The‘use of a consultant in this

manne? may have the possible disadvantage of insufficiently involving
library management and staff, which may lead .to feelings of ill will
and resentment. The accreditation team may make various recommendations
and possibly even suggest that the library hire a consultant after its
review of the librargy If this should be the case, the library may
not have had sufficient time to implement changes suggested by the
accreditation team prior to the arriva' of a consultant in 1985.

¢

Scenario B: The objective was not undertaken.

D

The absence of ongoing studies, including cost efficiency studies, has
resulted in a decrease in the efficiency of library operations. The
library administration and department managers lack sufficient input
necessary for effective decision-making. Lack of systematic studies
. to determine problem areas and examine alternative solutions to these
problems results in their continued existence. Staff are not functioning
at optimum productivity levels. Work flow and procedures are not as
efficient as they could be. Patron studies are no longer conducted and
this has resulted in a decrease in patron service. The absence of studies
regarding availability of needed materials and quality of service has
. ) reduced user input necessary to library personnel.

. The }fficiency of the automated total library system which is in the
process of being developed and implemented has been hindered because of
the lack of systematic study. The expertise of library consultants
necessary at various stages of development and implementation has not
,been sought and utilized. The system suffers from the loss of special-

. ,ized skills, analytic ability, new ideas, and objectivity that such
"consultants provide. As a result, the system is not as effective and
cost efficient as it could be. The absence of the expertise of library
consultants and the discontinuance of library in-house studies has
resulted in inefficient usage of library resources.

A . \—-\ Y '

Q e ‘7 }
ERIC ‘ ,

Aruitoxt provided by Eic:



. 75 .
/ .

Libragy VIii: The library will participate in on-line information retrieval
networks and resource-sharing networks of a state, regional, or national,

. L organizational structyre, such as the Center for Research Libraries and
the National Periodicals Center System. .

Scenario A: The objective has been achieved.

lucreased participattsadn various network systems has enabled the llbrar)

to stretgh its limited budget and resources. On-line information networks,
now provide access to over 100 data bases and indexing and abstracting ~
services, which has reduced the need feor subscription to a number of highly
specialized, l{ttle used, expensive reference tools. Services offered to

the researcher are increased. On-line retrieval of information far exceéds
that possible by manual searching methods (e.g., computer access points \
include words appearing in.a title or abstract as well as author and

subject categories). Time required for a literature search is greatly
reduced. Printout capabilities of a computer .search have eliminated the
tedious job of copying relevant bibliographic information. The reference
librarians' time involved in training and developing search strategy,

however, has also increased. Eventually, additional reference staff

will be necessary. }
As the library conducts more on-line searches, there is a greater demand
for titles not owned by the library, thus increasing the need for inter-
library loans. Resource-sharing networks, supporting traditional inter-
library loan service, are facilitating borrowing and delivery of materials,
Faculty and students have greater access to materials not owned by the
library. The university is in a better position to support research
efforts of its faculty and intellectual development of its students.

Such networks have facilitated communication with other libraries and have.
encouraged cooperative collection development. Most resource-sharing
networks involve negligible costs. The Center for Research Libraries

is an exception. As a member of CRL, the library is now committed to
approximately $3,500 per year. 1n addition to the initial cost of esta-
blishing on-line search service, the library has ongoing budget provisions
for data base thesauri, telephone charges, and travel expenditures for
participation in training and update workshops, which are essential for

proficient searching. ,

rd r) .
Scenario B: The objective was not undertaken. .

The library has decided not to_pursue any additional resour.c sharing net- - .

work systems. The delivery of materials not owned by the library via inter-
library loan remains the same. P._ause of the OCLC ILL .subsystem,.in which
the library does participate, faculty and students receive materials f{aster .
than with the traditional mail system. Library users, however, continue
to run into copyright limitations, and must continue to pay for photocopies.
. Membership in CRL would alleviate both these barriers as CRL lends journals
in lieu of photocopying articles. 1In addition, library users continue to
wait extended periods to receive obscure materials through normal ILL channels.
"1e library's decision not to continue financial support for on-line data hase
searching, initiated in September, 1980, leaves the library in the-dark ages
of information retrieval. The failure to pursue actively various network
systejns indicates a lack of support for the intéllectual development and re-
search endeavors of the university community. This has resulted in a negative
. attitude on the part of faculty and students towards the library in parti-

Q cular and the university in general. )
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Library 1X: The library will'prcvide improved access to its microfo¥rm and
government document collections through comprehensive indexing of those
collections in the main card catalog, increased staff assistance, to users,
an increase in the number of microform reading machines, and more efficient
repair and maintenance of microform equipment. L
. ) 3 ‘
Scemario A: The objective has been achieved. {

. 0

Because the library now indexes all Microforms and government documents
‘in the card catalog, there is a greater awareness of the library's holdings
in those areas. As a result, there is a marked :increase in the use of ,these °
materials.” Thus the library is promoting the, LntellectUdl development of
students by enabling them to use primary, up- to—date, and authorltatxve
publications rather than relying on the unsound research method of ‘using
merely books and encyclopedias. As awareness of microforms and government
documents has increased, these resources, which include many primary source
materials, have become the basis of a number o master s theses. Librarians
and researchers are spiending less time in tracking down these materials. )
<\ Because all microforms and government documents are cataloged, the library
- now has a more accurate record of its holdings. The libramy's budget has
been increased to cover OCLC on-line charges for approximately 3,000 addi-?
tional titles per year gnd to include salaries for the additional staff
required to input information into the OCLC data base and process cards
for the catalog. Whenever sets of catalbg cards are a¥ailable with micro-
form collections, those cards are being purchased along with the microfo7hs.

Because the library has i reased the number of microform readers and im-
proved the maintenance of the machines, there is less frustration in using
microforms and greater assistance from mateqlals in tha't format. As there
is more assistance provided in locating and using microforms and dotum¢gnts,
faculty -and students are finding it easier to use these materials.

.

Scenario B: The objective was not undertaken. ‘ p

The library has chided that the cost of cataloging all microforms and
gevernment documents is too costly. Accessibility to microforms and
government documents remains as it has been. Library users continue to .
rely upon the librarians' expertise in these areas. Librarians continue
to teach users how to locate material in these colﬁectiqns on an individual
basis as asked. Few library users, however, are aware of potentially use-
ful materials’jin these collections. Thus these resources are largely over-
looked. Although the cost of cataloging microforms and documents is being
saved, the cost effectiveness of allocating funds for space, staffing, and
purchasing equipment and materials for underutilized collecLions may be .
questioned. Perhaps investigation will be made of other means of making
these resources more accessible, such as additional guides to microform
-ollections and key word indexes in the COM catalog for government documents.
. Note: Although microform facilities seem adequate at this time, this would
not be the case if microforms were more accessible, i.e., through compre-
hensive indexing in the card catalog. Moreover, even though more staff
hours are being devoted to the collection, users are still unable to get
the assistance they need in locating and using microforms, primarily be-
cause the area is not fully staffed at night. 1t should be noted that the
microform collection includes more volumes than all the rest of the library.

/
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To give these materials second priority in cataloging because of format,
to tail to provide the best reading machines available, and to fail to
provide the best assistance to students and faculty using the materials Is
to overlcok their important place in research and information rerricval.

\

Library X: The library will seek to become the major repository for primary
manuscript data on the Southern Appalachian region.

»

.

[

Scenario A: The objective has been achieved.
. ;o
Appalachian State University has made significant progress toward becoming
a major repository for manuscript sources on the Southern Appalachian
region. Since a new curator has launched an aggressive acquisition program,
ASU has added to its collection such valuable materials as family documents,
diaries, Bibles, church records, business records, photographs, letters, and
papers of prominent citizens. Authors writing about this region have .also
contributed manuscripts and galley proofs of their work. These manuscripts
. provide rich resource materials for faculty and students in the various
departments, such as English and History. The graduate program in Appala-
chian Studies is the most obvious beneficiary of the manuscript collection.
It has grown into a first-rate regional studies program. Folklorists,
historians, musicians, writers, artists, educators, and other interested
people of the region and nation are now msing the collection.

« ’ -

’

Space and facilities for housing, displaying, and properly preserving the
collection are provided. A full-time records manager supervises the
organization and cataloging of the various manuscripts. . Since ASU is now
an established manuscript repository in the region, it has become part

of a cooperative program with other major collecting agencies who share
and exchange materials. Many materials of the region are now sent auto-
matically to ASU. . ’ o

.Scenario B: The objective was not undertaken.
Because of ASU's failure to establish itself as a major repository -for
primary nfanuscript data of.the Southern Appalachian region in the 1980s,

it has lost many valuable materials to other unjversities. Therefore, .
ASU students and faculty mist travel to other trepositories to find ade-
quate matérials for research p:ojectsi Others in the region are no longer
interested in coming to the Appalachian Collection for research and study.

In the‘absence of a curator to publicize the importance of properly pre-
serving documents for posterity, many-manuscripts of western North Carolina
remain in private hands, destined to be permanently ,lost through gradual
deterioration, fire, or coai}gnment to the ruhbish ap.

Lack of properifacilities for prescervation of materials already in the
Appalachian Collection has contributed to their deterioration. Fear of
losing materials through theft and fire is constant. There is little
gublic interest in tontributing materials to a :university that doesn't
provide proper facilities for preserving manuscripts’ and making them
accessible to researchers., N N

’
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istrators, faculey, staff, and the .Learning Resources Committee in muanage-
ment decisions that affect the library.
1 . ? *
Scenario A: The objective has been’achieved.
t
§ystematic participation of both faculty and staff members in the dedision-
making process has encouraged a more useful flow of ideas about how to
. improve operatgions. Library administrators and managers are able to drdaw
. upon the expertise of all staff members in pinpointing time-consuming
and expensive bottlenecks and in developing more efficient policies and
procedures. Staff members so involved exhibit a greater apprecdiation of
.. the library's tocal needs, as well as of ,their own role in meeting those
needs. The result is less absenteeism and waste, better interpersonal
relationships,, 6 and stronger cdimmitment to decision implementation.
Similarly, regular consultation between library administrators and members
. of the Learning Resources Committee has broadened the input into policy
decisions and has promoted mutual understanding of faculty and student
needs, as well as of the constraints under which administrators labor.
Increased dialogue among all those:concerned with the library's welfare

’ has had the effect of slowing the decision-making process. However, at ¢
' . 4 time when the library is confronted simultaneously with increased costs
~ and limited budgets, the gains derived, in terms of efficiency, from

5 : C
1 7 .
; - |
. . Library XI: The library's organizational structure and procedures will be
| designed so as to facilitate cooperative participation by library admin-.,

maximum utilization of talent available have been immepse.

(™

M Scenario B: 'The objective was not undertaken.
R -
The absence of systematic consultation among administrators, department
managers, and staff has permitted quicker decision-making, but the oppor-
tunity to draw upon the diverse talents of all personnel in attacking
serious library problems (e.g., xncreased costs for acquiring and processing
materials; increased demands on services; space.limitations; -physical
. deterioration of ﬁource mater.ials) has been left to the persoral dlprSlClon ¢
of administrators ot department managers to involve staff members in ‘theix
decisions., Unﬁxlllngness to consult in a meaningful way is tending to
undermine efficiency by creating employee morale problems. 1n the absence
of provxsxon for regular involvement -of the Learning Resources Committee in
X management decisions; that commxttee now meets only on the initiative of
rits faculty cﬂaxrperson, usually for the purpose of, reacting to a complaint
. from Faculty members or students. Opportunities for committee members to
. bring theéir wisdom to bear om library problems are sporadic_and tend to
N occur when a problém has reached serious proportions in the eyes of
‘ - faculty or students. ° . v -
.
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Lib;arz X1l: Procedures for library support of off-campus classes will be

i . developed in several areas: funding to support needed resources 4s a separate
budgetary item; modification of c¢irculation policies to facilitate off- -campus
use of library materials; and necessary support (personnel and professional
expertise) by Audio-Visual Services in pxovidrng for the developmcnt of,’
instructional progtams and telecommunications.

Scénario‘A: ‘The‘objective has been achieved. , . @
@

The university now fully tonsiders.the»library implications o§ off-campus

instructional programs at the time they are approved. Courses taught

of f-campus properly.encourage library use, and the library agéressxvely

seeks to provide its services.despite pbvious logistical prob ems

Through cooperative arrangements with institutions where off-Lampus classes

are taught, the library malntaxn% at those locations selected collections

of books and other materials tailored .to the reading and research require-’

ments of the courses being taught and which are cxrculated tq the students

enrolled. In addition, off-campus students can order, by maxL or toll* number,

and, recelve on loan by return mail, other individual volumes .needed for N

course work. Moreovetr, on selected "research weekends" (Frrday through

. »Sunday) thae library extends its usual hours and provides éxtra staff to

, accommodatgkentrre -of f-campus classes which travel to ASU for concentrated

research experiences. As recommended by the ACRL, these serVLces are co-
ordinated by a librarian'"specifically charged with the delxvery of such
services." The cogmxtment to these services is financed through a separate
budgetary .item which does npt ipfringe on funds earmarked for on-campus
library resources and services. At the same’time, Audio-Visual Services,
in .cooperation with. 1n5truct10nar faculty, has developed instructional

. programs which are beamed on two-way, closed-circuit talevrsron to“central

of f-campus Jocatrons. Time and expense of faculty travel to such locations

is diminished and, in some cases, virtually-aliminated, since student re-

sponse qot generated on a two-way chcuit can be handled through correspondence.

.

Wany teel: that involvement in these actxvrtxes has weakened the library's

capacity to meet growing demands on its resources from on~Ccampus programs.

Countering this belief are the arguments that the unrversxty is committed

in its,statement of pu pose td "making its resources available to the people
. within its sphere of influence" and to "the total development of its con-

. stituency,' that this constituency properly. includes those who cannot take
advantage of on-.dmpus education, and that Lhe commitment to off-campus
programs,son.e made, must be a full comm;tmenc carried out in accord with

» * ACRL's "Guidelines for Library Services to Extensiomr Students."

L]

. » - .

Scenario B: SThe objective was not undertaken. .
o ‘ : ‘ Ce . .
Since the library has not exﬁanded‘its services to off-campus programs,
the university is in violation of ,the ACRL mandate that such services "must
be ~furnished despite their obvious logistical problems" and that '"such
services be financed on a regular basis." 1In the absence, of a separate
budgetary item to suppprt resources and. servicéy for off-c pus programs,
the resources ¢flectively made dvailable for the purpose are minimal. Library
-ards..are issued to off-campus students, hit few are able or encouraged to
", make use ol such LdrdS. Faculty can check out limited amounts ot material
for student use, but this provldes students with no library Lontact ar ,
experience. For all intents,and purpuses, off-campus education i$ education .
, through suivey textbooks. ' . »
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With the failure of Audio-Visual Services to pursue education through
telecomnunications, an important option for bringing instruction to
larger nunbers of people in the region has been ignored. Faculty ‘
_man-hours spent .in traveling to off-campus lccations are lost; the »
expense of off-campus education, at a time of high energy costs, is

maximized.
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Instictutional Sector: STUDENT DEVELOPMENT SERVICES

Student Development Services I: The Student Affairs area of the university
will be structured so as to offer most efficiently a wide range of high
quality student services in order to enhance the tutal development of students
as individuals and as group members.

v

Scenario A: The objective has been achieved.

After careful study and evaluation of the structure of the Division of

Student Affairs, the Vice Chancellor for Student Affairs recommended

changes in the structure of the area. These changes made ASU's Student .
Affairs structure comparable to the structure of Student Affairs Divisions

of other schools in The University of North Carolina system and had a

significant impact upon the quality of student services, which are now
centraiized for better administration and communication.

Placement and Career Development is now an important part of the division.
This has created a stronger tie with the Counseling Center and Testing
Services. More and earlier ihvolvement in career counseling has been
integrated into residence hall programming.

Another important change was the inclusien of residence hall administration
into the area of Student Affairs. A Director of Residential Life was named
to administer the program, and this has created a more efficient management
structure and has provided a more positive administrative force. There is
now a better working relationship with the staff and a better living/learning
environment for the students.

The primary supervi..on and administration of the Campus Recreation and
[ntramurals Program was also assumed by Student Affairs. This program 1s .
co-curricular in nature and encourages lifelong sports activities, team
activities, and positive use of leisure time. Because the program is not
of an academic nature, it was more advantageous to hgife it in Student

Affairs. This organizational change has led to more \fficient utilization |
of staff and budgets and to a program that more effectk*??y serves the ASU A
students. .

Formula funding created a badly needed financial base for Student Affairs.

The formula lor Student Affairg funding now takes into account not only full- .
time equivalencies but also to¥hl headcount. These monies have provided for |
the salaries of professional personnel in Student Affairs who had been paid

previously from student fees. This has eliminated the need to increase

student fees and has released monies to provide more programming and services. ‘
National formulas for staffing are now utilized to provide a staff level in |
Student Affairs areas that can adequately serve the students. Because there |
is adequate staffing of Student Affairs areas, the staff has the time to
develop programs to attract nontraditional and international students to ASU.

The Vice Chancellor for Student Affairs has enlisted the faculty in meeting
the needs of studerts in the area of programming. These faculty members
work with staff members and students in‘a complementary fashion. While
joint appoifitments are desirable, more often released time is provided by
relieving these faculty members of the more traditional responsibilities,

‘lzl<j}:‘ ‘ é{‘t | -
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such as committee¢ assignments and advising. The contributions of faculty
to Student Affairs are considered in promotion and tenure decisions,

3
The Vice Chancellor for Student Affairs has established a Student Af{falrs
Advisory Board consisting of faculty, students, and alumni who advise him
of concerns and needs of students and give him guidance in developing
policies that will determine the growth and direction of the Division of
Student Affairs at Appalachian State University.

A
Scenario B: The objective was not undertaken.

It was decided that the existing structure of the Student Affairs Division
provided adequate services to meet student needs, and so additional services
to meet the changing needs cf a changing. student body were not offered.
Studies have shown that many prospective students make their choice of
college based on the quality of campus li{e if the educational ;iograms of
the colleges they are considering are comparable. Traditional and non-
traditional students expect and need additional services. When these are .-
not p&ovided, enrollment suffers and attrition [igures may increase. This
has begun to occur at ASU as a result of the decision to make no changes.

Residence life is one outstanding example. Since the existing strutcture
was not conducive to effective or efficient supervision and management of
one of the most important university programs, supervision of, and communi~
cation with, residence hall staffs has continued to be a‘problem. This

has led to a variety of problems that impact the quality of student life
and may also lead to a decline in the number of students who chouse to -
live in university housing or, indeed, attend ASU. Because this change

was not made, nor weré other changes such as creating new positions in
several critical areas, service Has suffered. Staif members continue to
try to accomplish "too much with too little" and some sufter from pro-
fessional "burn out.' :

When faculty members are involved in student activities, rapport and under-
standing are established. But since faculty members at ASU do not have the
opportunity to become involved in these activities, they neither understand
nor appreciate the many contributions Student Affairs can make in providing
a vital support system for students as well as providing the setting for
complementary co-curricular activities. As a result, Student Aftairs does
not retain a positive image among persons in the academic community.
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Student Development Services Il1: ASU will seek to improve its program for

student academic advisement and career counseling.

Scenario A° The objective has been achieved.

The previous situation at ASU was such that '"everyone' advised students
either in a svstematic or unsystematic fashion about academics, careers,

or anything else that seemed appropriate. Thus the Admissions Office, the
General College, Counselor Education, Psychological Services, Residence

Hall staff, departments, the Placement Office, Special Services, Watuaga
College, University Honors, friends, even roommates, specialized in advising.
1t appeared that the unlverSLty had a massive, albeit uncoordinated, effort
to help.

It was decided that student advising needs might be reduced to two common
denominators: the student's effort to survive in college and his/her

need to decide upon a career and to .find a suitable job. Under the most
ideal circumstances, all advising would be coordinated into one stream-
lined packag® so that no student would enter, stay, or leave ASU without
having access to sound, coordinated academic and career advising. 1In an
effort to improve ASU's efforts in this area, the university has initiated
a computerized approach that allows advisors in the General College, in
each department, and other designated locations access to a centrally
housed student file that includes academic and other pertinent information.
The terminals have the capability to call up academic and other student

information and to matth these data with the requirements of various majors,

minors, and special programs offered at ASU. Aside from being able to
eliminate many of the errors that were once made, advice is rendered more
speedily and in greater depth. Since the computer stores information
provided by, and simultaneously essential to, the Placement Office, a
student's career option can be isoiated earlier and he/she can be helped
nore efflcxencly upon exiting ASU. a
Simultaneous with this effort, the university now offers all freshmen a
student-to-student college survival skills program, designed in conjunction
with the experiences gained in Special Services, the General College,

Psychological Services, and "Exxon'" in Watauga College. ¢

Scenario B: The objective was not undertaken.

Having left the present situation as it is, namely with almost every offlce
handling some aspect. of advising, ASU's capacity to help students survive

college and to choose careers appropriate to their personalities is increa- .

singly.diminished as it enters the 1980s. As the diversity of the student
population increases and traditional student enrollment declines, this
situation has become particularly difficult. A group studying the present
advising system may need to discover that the extant and vested interests
should simply be coordinated rather than systematically streamlined and
overhauled.

K
ASU's approach has much to commend it, especxally in that it allows for a
high degree of flexibility and gratiflcatxon by all of those invelved in
advising students. One also cannot characterize it as a failure —;’AAU
drop-out rate is decreasing and its students are still finding job But
too much talent is wasted on efforts to locate 1uformat10n and approprxate
personnel.

: i Su ‘
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‘Student Development Services II1:  The Psychological Services Center will
be adequately funded, housed, and staffed to meet the counselihg needs of
students and to provide testing servicgs to the university community. s

Scenario A: The objective has been achieved. .

L

Because the Psycholougical Services Center is more adequately funded, housed,

and staffed, it is now able to provide a greater variety of services to the /

entire university ‘community through increased involvement, access, training, .

. evaluation assistance, and individual counseling. A larger staff has allowed f
for greater specialization and expertise so as to be better able to meet the
diverse needé of the changing, and perhaps older, student population, their
changing lifestyles, different cultures, and often drastically altered career
plans and goals. The professional staff is now available at student orien-,
tation to discuss with small groups the problems associated with the period, °
of adjustment to university life and the services which are freely availab}e.
In addition, training programs are now'conducted for other faculty to ass};
them in identifying potential problems in students and in making the proper

’ referral. More time now exjists for workshop and outreach programs so as Lo
make assistance more accessible. This form of "publicity" has also reduced
the stigma formerly attached to this type of program, particularly in a small,
rural community. Both day and evening workshops offered on career counseling,
human sexuality, parenthood, pre-marital counseling, and motivations for _
learning and assertiveness have furthered the positive image of Psychological
Services, thus making it possible to reach the more serious. cases of alcohol
and drug abuse and the more severe emotional disorders. Emphasis, however,
is now able to be placed-on one-to-one psychological counseling and academic
advising, so that true individual potential can bé -achieved.. The develop- N
ment of a preventive model has reduced absenteeism and in many cases hag
‘p:evented the necessity of students. failing classes or withdrawing from
school entirely. Furthermore, a student crisis and suicide intervention
"hot-line" is in operation, and facilities are in place by which the univer-,
sity can offer diversion alternatives for students who have had problems in
the local :ommunity. Members of the student population as well as the entire

“ university and local communities are brought closer together in dealing withal

areas of common interest and common concern.

Scenario B: The objective was not undertaken. S

.
N
. Without adequate funding, staff, and housing the Psychological Services Center'
has been unable to accommodate the counseling and testing needs of an increa- °
singly diverse student population. As we enter a period of rapid ‘economit,
social, and world political instaBility, we have come .to witness a period ©d
of great personal crisis among students and their families, as well as
among faculty and staff, marked by a deteripration of the overall quality ’
~ of life. This i{s all too often manifested in an increasing rate of alcohol ;
and drug use and abuse, mental difficulties, absentzeism, and the reswltant
. failures in school, work, and family life. Rather ‘than confronting an '
offering solutions to these worsening problems at a stage in which they
more easily manageable, if nat preventable, the university has failed to
serve a most critical need of its constituency.

-
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Student Develoﬁmenc Servic;s I1V: Student Affaxrs will contlnue to administer

a program of extra-class and co- -curricular activities which enhances and
illustrat_s the knowledge gained in the formal classroom, broadens cultural
horizons, and creates international understanding and Lntercultural sensi-
tlvxty '

» x L)
-

The twelvé posited results of the implementation of Objective 1V suggest
something of the scope and impact of a continuing concern for co-curricular
activities into the 1980s. The results do not, however, emphasize explicitly .
those activities currently considered co-curricular such as theatre, band,
forensics,'che fadio station, etc. A sizeible and well- -organized admini-

stratxve unit and a more loosely orgapized faculty advisor system currently ’
exists to support a co-curricular program at ASU. By and large, this program

is administered by the office of the Vice Chancellor for Student Affairs and

its sub—d{vision,.the Office of Complementary Education.

ot

A conlinued‘aeveiopment and strengthening of this system implies that. such

activities will continue to play a significant role in the future of ASU.

Specifically, the results posited suggesf that objective implementation will

enhance on-campus life, the educational mission of the unive sity, and the

administrative and facility efficiency and effectiveness of .ue student support

area. Indeed, L ASU is to prosper as a viable university into the 1980s,

the’ first two 4dreas are essential and the third a necessdary supportive element.
‘ ! \ 1

The ,objective has been achieved.

Scenario A: _
[t is axiomatic that a university is nothlng without students. 1In a period
of growing :zompetition for students, implementation of the above objective
has drawn a healthy diversity of students. 1Indeed, to a large extent, the
dxvarsxtj of available co-curricular activities has proved to correlate .
rather closely with the diverse interests of prospective students. For
example, foreign s tudents, who make both a cultural and Exnancxal contri- . .
bution to the unlversxty, have been attracted .to ASU because it has the

"facilities and support systofs' addressed to their needs and concerns. The

presence of foreign students \gn campus is contributing to the cultural and ,

‘educational enrichment of theflarge domestic student body and fostering

stronger understanding of|1 erpational and intercultural phenomena.

Stronger, more vital in-hoySe lxving/learnxng activities, a diversity of
living/learning clubs, anded social groups, and more carefully administered ‘

and planned activity grodps® also offer valuable incentives for btpdents to come »
o ASU and provide excellent carry-over activities which serve as extensions of

“the cldssroom. For instance, traditional co—currxcular activities (so named

becavse of their intimate relationship with the curricular) have always existed

on the ASU campus. ° Yet they needed strenghtening both in terms of exposure

and support. Such a strengthening was provided by realization of this objec-

tive!
of communication skills
‘mances not only provide
of the student body and

ties as the Appala chiap

“and (2) provided with qualified,
to both student body and curricular strucfﬁre.

Forgnsics, for example, have become a vital laboratory for development

as well as exposure to vxcal issues; music perfor-
vehicles for training but ‘enhance the cultural life
community; likewise with theatre. Also, such awCivi--
have been (1) integrated with a curricular program
expert advisors, and are mutually enhancing
The student, looking for more

than® just classroom learning, is attracted to these well-supported and expertly

guided co-curricular programs.,

»
-
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Likewise, expansion of internship programs has made ASU more desirable for
students in a period of growing pragmatism'in education. Moreover, intern-
ship expansion on campus has reduced the necessity of sending students off
campus and thus further assists the university in meeting its energy saving
goals. Internship programs, previously existing under several different
administrative offxues, are now coordinated with all such programs on campus.
The coordination between internships under Student Affairs and those admin-
istered by academic departments has expanded the possible availability of
internships and enhanced the overall effjiciency of the program. fxchange
internshibs are also being considered whérein interns from other campuses
could work at ASU in such areas as psychological services and thus expose
our students and faculty to different ideas as well as tighten the relation-
ships between ASU and the academic home of the exchdnge intern.

Through strgngtheﬁed support, gurricular integration, and academic< oversight,

" co-curricular programs are more attractive as activity-social-learning

programs and enhance the overall educatlonal program of ASU. An actlvity
whigh proceeds from a posture of mutual benefit and academic excellence is
more attractive to students who more frequently engage in comparative
shopping in selucting a college.
Such an expansion could not be implemented without accruing some costs.
For example, facility and staff ipcreases to handle more foreign students
as well as expanded cultural, co-curricular, and internship programs have
been financially costly. 1In order to ensure faculty participation, the
academic wunits have to be prepared to incur the additional costs of pro-
viding released time for faculty coordination and sponsorship. This faculty
time often comes at the expense of expanded curricular objectives, the space
at the expense of necded clagsrooms, and the financial support at the expense
of other student activities with a less justifiable tie to the academic
program. Vehicles to support travel-oriented programs like forensics,
athletics, and musical groups tax energy sources. Expanded cultural pro-
gramming demands greater energy and space allocation. Thus, in a period of
limited finarcial assets, the university must make some necesgary financial
sacrifices in order to ensure the viability of these programs which are every
bit as valuable a part of the educational experience as is the classroom
lecture or library book.
Increased oversight has threatened to improve efficiency at the expense of
creativity. Such oversight, applied to programs which now have a greater
parti.ipation by older, more mature students, tends to discourage partici-
pation by those older students, motivated by feelings of maturity and !
independence. '

Iy . ’
In sum, the implemengation of the objective has enhanced several areas
necessary for the continued growth and vztal\ty of the university. However,
the costs of such implementation are real.

¥

Scenario B: The objective was not undertaken. .
A basic institutional commitment and administrative structure already existed

to support a viag}e co-curricular piogram. The institution has continued to
be*served W the existing co-curricwylar program. Indeed, with the possible

(&
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exception of a signlflcint program for foreign students, all of the results
advanced in this objective already currently existed. The issue was one of
growth.
Failure to implement Objective IV has entailed a limited growth of all co-
curricular programs: student activities, cultural programs, internships,
and student publications. Corollary to limited growth is a probable decline
in the quality of many programs, particularly those demanding significant
and regular investments of institutional resources such as energy, money,
or faculty time. ) )
A more serious result of a limited or static co-curricular program has been s
a reduction in irstitutional vitality and attractiveness. As other insti-
tutions increasii:ly compete for students, Appalachian State University
finds itself losing prospeétive students to institutions offering more
\ attractive on-campus and educational programs. To the extent that a
., co-curricular program enhances the curricular, the failure of the former

to grow negatively impacts upon the latter. Co-curricular programs unable
. . to provide a functional laboratory for the academic programs necessarily '

limit the productivity and therefore the value of the academic program.

Finally, a static co-curricular program has been unable to adapt to the
diverse student body 3f the 1980s. Older students, more pragmatically
oriented students, and students with limited financial resources require
specidlized programs which have not materialized in a state of no-growth.
ASU has failed to attract, satisfy, and/or thoroughly educate the student
body of the 1980s.

-

Student Development Services V: Appalachian State University will strengthen
its structure for involving students 1n institutional government.

Scenario A: The objective has been achieved.

Although ASU had long encouraged student involvement in all of its activities,
the institution now does even more tu encourage student participation on the
departmental and inscitutional level. In addition to various traditional
: efforts, the opportunities connected with instructional assistance are now
being explored. One of the greatest restraints on active and continued
student involvement on committees was the spotty record of students chosen
to participate and the partially-related negative attitude by faculty members
to such involvement. An effort is now being made to educate ﬂﬁculty members,
and student participation is monitored and recorded more systematically by
the SGA. Committee and other chairpersons provide feedback to the appropriate
arm of the SGA on the level of student involvement. Simultaneously, chair-
f persons are instructed to incroguce students to the tasks of their committees.
An éffort is also being made to /assure student continuity on committees.
T I3 R ~

k]
Scenario B: The objective was Hot undertaken.

The efforts made by the university in the 1970s to encourage students to
participate in its affairs were judged to be more than adequate by any

standard. Thus continuing on that level did no harm either to its students .
or its effectiveness as an institution.

L3
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The weakness of this approach stems from the lack of systematic monitoring
-and recording of student participation. Thus, while some students take
seriously their role as participants, others shun regular participation in
favor of other priorities. The advantage of this approach is its flexi-
. bility for students; it is, after all, a time for them ro explore their
. various talents and commitments. The disadvantage is that those with an
intensive commitment to institutional involvement receive no recognition
for their efforts. Since such involvement may take considerable time and
help students to grow professionally and personally, a more structured
approach would have been préferable.

Y

Student Development Services VI1: Student Affairs will involve students
in carrying out an effective judiciary system for the student body.
P

Scenario A: The objective has been achieved.

Within the time frame for implementation of the revised 'campus justice
e system," modern court decisions have recognized a student's Fifth and
Fourteenth Amendment 'property interest' in higher education and, more
specifically, in the grades and grade point average which have been
achieved during the period of enrollment. A constitutional recognition
of this interest mandates that no student be deprived of '"property"
without both substantive and procedural due process of law? The campus
justice system is the cornerstone in protecting these now recognxzed
fundamental rights of students. 1In keeping with notions of substantive
due process, a modern and realistic cede, defined and drafted by the
students themselves, publicized and made readily available and distributed
to each individual, {s respected as fair and honored by those who are ex-
pected to comply. Procedural due process guarantees, including a speedy
opportunity to be heard and effective representation by a competent defender,
are now built into the system. From this, students learn and develop an
internal value system based on fair play and substantive justice. '

wWhile serving these requirementsf the campus justice system also provides
increased activities related to student leadership development. This is
evidenced in the students by a greater sense of legal and social responsi-
bility, respect for the rule of law, as well as the rights of others, and -
- a greater student participation fostered by the new system. As opposed
to involvement by a few of the '"elite,'" more students are made aware of
the judicial process, the positions available and their functions, and are
encouraged to take responsible positions in leadership roles in the de=-
centralized court and in residence hall committees and tribunals. Indee
the students exchange roles as prosecutor and defense counsel tc create an
even more varied, more balanced, and less biased experience. The court
ftself, once limited to hearing only the more serious cases (including
‘the academic offenses) as well as appeals from the residence hall tribunals,
now consists of three panels of three justices each, thus reducing the
heavy caseload. With greater involvement, better training, the creation of
L lower tribupnals and court reform, the cases are heard more speedily, thus
. ameliorating the former sizeable backlog. This, in and of itself, has
provxded an increased incentive for the individual to avoid the imposition
’ ) of a swifty sure sanction. Such a "grassroots' approach has brought about
a personalized conscientious effort to deal with cases thoroughly, effective-
ly, and fairly. This.greater involvement inspires and permits younger
students to take a more; active interest in campus justice within the "safe' |

-
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and more accessible environment of the residence hall.

Creater student participation at all levels, increased cuiouragement tu
hold office by students from all disciplines and colleges, more oppor-
tunities to participate in'and conduct mini-workshops on communicative
and legal skills, increased student-faculty interaction in these training
programs as well as in the decision-making process itself, all have re-
sulted in a more total development of the student population through a
spirit and environment of cooperation.\

-

Scenario B: The objective was not/undertaken.

The judiciary system, comprised of a few select or "elite" students, ¢
has continued to operate  through a centralized court, albeit with an
administrative hearing as an available alternative. While this centralized
approach does allow for the consistent imposition of sanctions, it is not
flexible. 1t has not been able to take into account the dynamics of the
‘a‘ademic world or changes in lifestyles, in the student population, or .in

recent court decisions. The inability of this system to inspire and

encourage younger students and students from various disciplines to partake

in the administration of justice has deprived most of them of a valuable
intellectual and self-development experience. Similarly, there has Béen
inadequate recycling of official personnel to allow for feedback, gkowth,

and continuity. The individual student has little input into the system

and has little or, no understanding of the legal process until he/she
becomes a defendent accused within it. Furthermore, the effectiveness
of the system is threatened by court delay and backlog which permit cases
to go unresolved and offenses unpunished. This, in turn, weakens student
confidence in the system, in authority, and in the law generally.

i

Student Development Services VII: ASU will strive to maintain its policy of

making aid available to academically and/or financially deserving students.

Scenario A: The objective has been achieved.

Before 1958, the administration of student financial aid required little
time each year. Thereafter, a great deal of progress was made in increasing
amounts of financial aid to students. Unfortunately, obtaining enough

statf to operate an efficient financial aid operation to properly admin. ter
these funds did not keep pace with the increase in aid and number of pro-
grams, This was accomplished in the 1980s by studying nat.onal formulas

and hirirg addirional professional and clerical staff. Additional staff

and utilization of the services of the Computer Center meant additional
services and more effisienl methods of operation.

One of the additicual services has been the development of methods of
informing studeats in secondary schools of [inancial aid opportunities

and application processes. Staff members now have more time to spend .
with new students and their parents during the summer orientation prougram.
There are individual conferences as well as group meetings, at which

accurate and up-to-date informatioa is provided on tuition costs, as well

as living expenses, to aid prospective students in determxning their (
financial needs. -

*+ . .
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aid and encourage them to apply. They are also informed of ways that they
can hire students to work within ?heir areas. The staff also has a greater
capability of monitoring the existing programs and creating a better com-
munication link with all university areas that award scholarships and employ
students through such programs as college work-study.

i + . 4
The Financial Aid Office provides a coﬁpreh%nsive counseling service for
students, not only informing them of types of financial aid available, -
but also offering them general financial counseling. A part of .this
counseling service is provided by,{:terns from the College of Business.
The interns are graduate students enrolled in the MBA program or senior
students majoring in management .and specializing in the area of budget
counseling. <

The Director of Financial Aid, in cooperation with the Vice Chancellor

for Student Affairs, has eablished a University Financial Aid Committee.

This committ~e reviews policies and procedures related to thef management

of the Fina.cial Aid Office. The committee reviews financial aid programs i

90 , Lt
The Financial Aid Office makes information available to faculty,.staff, .
and administrators, who are able to speak with students about financial

and helps in establishing different types of student budgets. This com=-
mittee devotes considerable study to developing budgets and aid informa-
tion for nontraditional students. This information is particularly useful
to Admissions Office personnel. They and Financial Aid Officu'pcrsonnel
work .losely to provide accurate and appropriate information to applicants.

he Financial Aid Office works with the Develupment Office to encourage "W
a%nors to develop special scholarships and® other aid packages. One impor-

tant type of aid is in the form of increased amounts of money avatlable

for short-term emergency loans. The Development Office plays a significant

role in the development of a scholarship program based on achievement and
scholarship. Lt works with persons' in the academic disciplines to.create

these awards for students an@ to establish criteria for awarding these .
scholarships. The Financial Aid Committee is also involved in the scholar-
ship program for academically talented students by serving as a clearing-
house for requests made by the various academic areas for these funds.
This scholarship program, based on achievement and scholarship, is a valuable
tool in the recruitment of pcademically talented students to. Appalachian
State University. e

L]

Scenario B: The objective|was not undertaken. '

The proper administration of the financial aid program at Appalachian\State \.
University is a major factor in keeping enrollment at the level needed to
operate the university efficiently. But since staff has not increascd,

. administration of programs has suffered. Students do not receive counseling
and advice, and some aid programs are not fully utilized. As governmental
controls become even stricter and paperwork increases, Lhe staff is not
able to keep up with demands. The Financial Aid Office does not have the
time or the staff to pursue different sources of financial assistance for
students. This is crucial for nontraditional students, particularly those '
who have special financial needs that may not be covered by existing finan-
cial aid packages. 1f students cannoc receive agcurate information. on
financial aid, information on budgets, and costs of attending college, -
they may choose to attend other schools. I
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In the 1980s, enrollment is of great concern. It is necessary that the n~
tinanctal needs of traditional and nontraditional students be met. But
since. the Financial Aid Office has failed to™grow, the needs of some

E " students cannot be met. ] , .
. . : v -
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Student Pevelopment Services VIII: University housing facilities will be
opefated more efficiently and in a manner which enhances and contributes
to the learning program and to the general development of the student.

A -
. - . L] .

I Scenario A: The objective has been achieved. 5 o
. ‘ “~

reorganization of the administrative structure for the housing program .
was required. Formerly, the housing prégram was given direction and
.supervision from the two large university divisions of Business Affairs .
(fiscal accountability and facility maintenance) ‘and: Student Affairs
(residence life, programming, ahd disciplinary aspects)., The functional’
responsibilities of residence llfe, pollcy enforcement, and fiscal and
physical accountablllty eontinue to be evident in any housing’ organl—
zation., But a more efficient organizational structure has produced a

more efficient housing program which better meets the neéds ‘of resident
students and more directly complies with. the overall mission of the
qutltutlon. . '

. For the university's housing facilities to operate more efficiently, a .
y ng C

+

. N . L
‘ As a result of. reorganization, one chief housing officer referred to as

either a Director of Housing or Director of Residence Life has been .

employed to give overall direction to.all aspects of housing. Assistant ~

' Directors provide specific accountability for the areas of .budget 4and

’ maintenance, personnel selection and staff development/tralning, and

residence life activities, Full-time residence coordinators provide the

_ consistency and contlnuity nedded to develop the applicant pool and to

employ and train residence staff. Until! such time that appropriated monies

in rthe academic area can be utilized, graduate students continue to serve

as head residents that report to th —time coordinators. The full-

time coordinators are persons who hold the master's degree in the area of

student personnel. .

. a

»
For a program with the number of staff\that the housing program must employ
to maintain its efficiencv and effectiveaness, a continual trainingfscaff
' development program is a necessity. A dqubstantial applicant pool is vital
., to select qualified and capable staff /énd the attractiveness of the program
- both monetarily and academically must be obvious to prospective applicants
to create such an applicant pool. If predicted declining enrollments be-
come a reality, live-in residence staff may benefit from private kLVLng
. arrangements (prLVate rooms for RA's .

- Residence facilities are evaluated in conjunction with the existing lO-year
plan that addresses facility repairs, replacements, and retrofitting. Spe-. :
cifically, residence hall enviroument improvements are looked at on an annual
basis, ‘with regard for student needs and budgetary restrictions. A greater’ ,
emphasis is placed on energy conservation, with residence hall chentlve ‘
competition initiated to cut back energy consumption on a monthly and annual o !
basis. Also, new methods are being explored by the physical plant director

“to make the facilities more economical to operafe. i \
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, Finally, the overall housing program fis admxnxsterLd by the DIVLSLOn of
. Student Affairs with supplemental support services being provided from
the Business Affairs area. The previously mentioned Director of-Residence

. Life reports directly to the Vice Chancellor for Student Affairs and.works

. cooperatively with the'Business Affairs division.
» 4
- ' Scenario B: The obJecclve was not undertaken. L RN
o s g
A Students, faculty, and staff continue to be confusga”many times as to’
who or what area has the overall administrative responsibility for the
. housing program at ASU. Both, Student Affairs and Business Affairs are

responsible; however, within these two large d1v1510ns, three specific
administrative units exist to supervise the programmxng, disciplinary,
and operational aspects’ of the housing program. This causes a great
dedl of confusion and concern to students and otlier individugls out¥ide
~of the housing area. The residence hall staffs are most specifically \
the ones that express concern abolit who or what area is actually respon-
sible for their immediate supervision, - )

®

s s .
* The HouSLﬁg Council arrangement provides for a great deal of _bureaucratic
N . red tape. The old saying of '"too many chiefs and not enough Indians"

. certainly seems to apply here.® Projects that come before the Hou51ng
Council that are initiated by studepts often become delayed owing to’

#. . all the approval processes that must be followed tb satisfy the admin-
istration in both.divisions. By the time an approval fxnally comes
through the students have usually lost interest or just assumed that
the administration has forgotten about them.

s
v
v

. - »
e . Housing at ASU for many years.has been searching for, an identlity. This
identity could have, been realized with?more direct supervision within
g single administrative unit, without, so to qu{k, as many chiefs. But
- . until a reorganization of some kind provides more efficiency in runnxng
( th¢ program, the program will funciion without the best interests of the

, student in mind.

» ' N

A - »

Student Devélqgment Services IX: Students at ASU will be ngyided with
better health services. . .

< ’

Scenario A: The objective‘has been achievedt\‘

3 . .
Having a student infirmary that meets the standards of éxcellgnpe set
by national health organizations has eliminated many of the problems -
formerly facing ASU's facility and staff. The addition of staf( and/or
* doctors has increased the quality of service while decréasing the re-
quired waiting time for the service. Twenty-four hour service has been
greatly enriched by the presence of a doctdr regardless of the time of
day or night. This around-the-clock shift for a doctor has alsc elimi-
. nated many return trips during the daytime hours.

The possibility of using the university ambulance vehicles to carry

emergency cases from the dorm to the infirmary or from the infirmary

to the hospital is being considered. A small amount added to the student

fee each semester would be a minor contribution in comparlqon to the -

. benefits received. In the area of preventive health care, the new student
: f
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I 1s instructed in the necessary precautxons for winter survxvdl in Boone.
An information telephone line- hias been installed with a tape recording
giving information about different Qispases (Social, communicable, etc. .
. . i . .

Scenario B: The objectxvehwas not updertaken. .

z .

With a growing student population and thg variety of cases to bé handled,
student health services are Lnadequate.k Only three to five students can
. . " be seen at one time, owing to lack of staff. With literally hunrdreds of
. students requiring «some form of mﬂdical attention each day, there’ are
' long waiting lines. Without any expansion of the scaff there is no
_room for specialization in any of the areas that require extra attention®
at the present time. s *

“

~

, Student Development Services X: The university will offer a campus re-
. creation program, both structured and unstructured, wbich meets students'
" needs. »

«

. +

‘Scenario A:  The objective has been achieved. .
> * 4 * >
Despite 1ts dedicationm,to full devolopmenc of the student and an otficially
3 sanctioned and developed recreational program, ASU ftormerly fell short
. 1n several areas of recreational development. Implementation of Objective

X corrected these shortcomings. .

~ . L ' . .
. Centralization of campus recréation and intramurals within the office
of the Vice Chancellor for Student Affairs has resulted in better !
) coordination with a resultant improvement in program efficiency and
, adequate staffing. By its very nature, Student Affairs is more attuned °
“to the diversity of needs of the student body than is the Department of
‘ Athletics with its narrower objective and focus (and} it might be added,
Student Affairs is more receptive to student input). Moreover, the service
orientation of Student Affairs is more compatible with a diverse recrea-
tional program than is the Department of Athletics, which necessarily is
woncerned with issues of competition and financial rerurn. Centralization
has also meroved the efficiency of the program by eliminating the problems
. resulting from shared budgets and sraffs. The use of interns from HPER
provides adequaWﬁjng, enhances the educational programs of the
interns, and st eeps the program under a centralized administrative
<4 authority.

»
.

Both efficiency and sexvice cffectiveness have been enhanced by the expan-
sion of outdoor and/or outdoor-indoor facilities centrally located on the
campus. With the exception of Conrad Stadfum, no general purpose outdoor
facility existed that was lighted and only a limited general purpose out-
door facility existed that was not used primarily by the formal athletic
teams. Implementation of Objective X meant the construction of a facility,
either outdoor, and indsor or a combined outdoor-indoor structure, which
was (1) centraliy locJﬁed on campus, (2) not used for the formal athletic
team practices and, (3) therefore available to non-Athletic Department
students for general recreation. The limited space available, plus the
tremendous growth in intramural activities (as well as individual physical
. fitness activities), necessitated additional facilities. Moreover, the
continued use of Conrad Stadium with its outrageously expensive lighting

] -~ !
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. or the continued use of State Farm facilities requiring extensive use
. of cars both stralned energy resources Muring a time when all indications
suggested limitarions. Lt was proposed that the area used as the base-
\ ball dlamond, fileld-hockey tield, and tennls courts be converted into
\ a total activity recreational facility. Part of the arca torming the
triangle could house a very adequate general purpose indoor facility,
\\\ while the remainder ot the area could be integrated with® the indoor
AN facility to provide a well-lighted and available outdoor facility. Re-
AN conversion of the tgianéle area into a multi=purpose indoor-outdoor , - .
~ facility has responded to the current and future recreational needs of .
\\\ the ASU student as identified in Objective X.

Finally, an adequately staffed and coordinated recreational program,

with ample available facilities, proved to be adaptive to the recrea-

tional needs of all students, including the varied student body pro-
. jected for the 1980s.

» 13
Note: Implementation of Objective X may have some negative impacts upon
resource allocation'and the campus environment. First, such a facility
(either outdoor or outdoor-indoor) ‘is costly. Given the nature of the
capital improvement funding system in North Carolina, other facilities
with perhaps greater justification may be displaced (such as facilities
for foreign students, expanded food services, and expanded health services).
At any rate, such facilities must pay for themselves and given the fact
- that a rec%eationa* facility is not necessarily an income-generating
facility, such costs will have to be assumed by student fees, alrecady
) stretched to the limit. Finally, any such facility, located in the
triangle or any other central campus location, necessarily displaces other
, uses for the space which then have to be relocated dr abandoned. Since
, any centrally-located space on campus will either displace parking facil-
1ties or areas currently used for other recreational or athletic purposes,
the displaced facilities will have to be relocated on the fringe area of"
campus. Such.relocation will bg both costly and might well accrue envir-
f? onmental objections.(e.g., wooded areas or green areas might be converted
to paved lots or playing areas). .

Scenario B: The objective was not undertaken.
. ”

. Failure to implement Objective X has exacerbated the present lfrustration
over inadequate recreational facilities. No general purpose recreational
facility exists with lighting with the exception of Conrad Stadium {and
‘regular lighting of Conrad Stadium, even assuming its availability, incurs
tremendous energy costs). With the growth in interest in recreation for
both constructive lei®wre time activity and general health improvement,
these limited facilities are being tremendously overused. A natural out-
come of crowded or inaccessible recreational facilities is frustration.

AX3

Secondly, failure to implement Objective X has placed Appalachian State
University in a less advantageous positicn to compete for students. Lndeed,
it is feared that frustration over inadequate facifities may even result in
some students changing to schools with better facilities. At the least,

. inadequate recreational facilities within the ‘central campus have'forced
students seeking recreational outlets to go off campus, thus increasing
energy consumption and limiting student participation. Also, inadequate

« recreational facilities have made’it even more difficult to fight the .

+

- : suitcase mentality which limits recreational activities on campuss
A}
- ) A
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Student bevelopment Services X1: The university will provide a varsity
sports program, facilities, and staff which conform to guidelines and :
regulations of the Southern Athletic Conference, the National Colleglate
Athletic Associatton, and the Assoclation of Intercolleglare Arhtetles for
Women and which is consistent with the purpose of the university. )

.
!

i
Scenario A: The objective has been achieved.

As Appalachian entered the 1980s, one of the more difficult decisions the
' university faced was the direction in which to proceed with' the athletic
program, considering the large amount of uncertainty that existed in college \
athletics. This uncertainty related primarily to .the state of .the economy \ ,
and jts effect upon the type of athletic program an institution can provide.
Already many schools across the nation had reduced the nlimber of team sports
because of budgetary restraints. Expanded women's programs that for so long
» had been needed were making noticeable drains upon athletic budget’s. Appa-
lachian, along with every other school withsan athletic pragram, was at the
crf%sroads of deciding where to go and how to go about it.
A new philoscphy was Jdoptqp‘co adjust to the times and comply with the
institutional mistion. 1t was decided that the varsity sports program
could not continue to exist as’it had'in the past with inflation taking
its toll. Each vapsity sport must operate as a self-supporting ‘unit.
Goaches -would be accountable for proposing annual budgdts and producing
e supp lemental financial support aside from gate receipts dnd alumni ‘monetary.
+ pledges to balance the expenditures of the budget. Those .sports that could
not continue to exist in a self-supporting role would be continued, but in
the capacity of either a velub’ sor "intramural' sport. Appalﬁcpian decided ~
to drop all junior varsity programs, as they produced as many fingncial ex-
penditures as varsity programs. This did not have an adverse effect since
* all freshrien were eligible for varsity competition.
. ~ R
_ It was decided that the varsity facilities at ASU would iucrease only upon
.demand. The existing facilities were judged, to be as up-to-date apd adéquate .
- as could be expected. Expanded facilities would not be a priority until the
existing ones become .absolutely inadequate. o '

.
-~

More emphasis has been placed upon the academic.needs of the participants
. in varsity athletic programs. There is now less practice time than ‘before
and less time out of class for road *rips. Athletics are not regarded as -
a second job for a student athlete and take him/her away from the academic
world only a minimal amount of time. Athletes are encouraged to take standard
course loads and are expected to graduatg with their respective classes as
. opposed, to two or three semesters later.

-
~

. In,order for the athletic program at Appalacltian to achieve andamgintain a
. . well-rounded, self-supporting, and overall adequate status,.a reevaluatton
. is performed each year to determine if the overall academic and financial needs
! of the university are'being met. Coaches are more involved in the classroom
and less in the roles of full-time coaches as more personnel funding comes
from academic appropriations. In effect, the future of college athletics
has bDecome a matter of "surVival of the fittest."

N -
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_Sce::E,UEB: The objective was not undertaRen. .

The economic troubles of the 1970s extended into the '80§ and made it
+ very difficult for ASU to compete on as broad a level as it did previously..
Increased costs of operacion and decreased alumni monetary support made it
impossible to support the athletic program to the extent it was durT:E\tg
. past decade. An expanded and well-rounded program of 11 sports, both male
and female, proved hard to maintain with operational expenditures exceedlng
ticket revenue and alumni support. When the economy is in a, depressed
- state, people have to support themselves and cannot afford to support
‘ other programs. ) )
/ ) r
. Appalachian, like every other school with an athletic program, has continued
) to maintain an athletic program as competitive as .possible with the resources .
| available. However, it has failed to develop a plan and procedute to deal
' effectively with these financial constraints. Many sports run the risk
/ = of being cut back severely, if not cut out altogether. This will be done
; if necessary and in many cases it will be an unpopular decision. It is
/ not a good time to be in athletic administration with the multityde of
/ ' problems facing college athletics. s
. | .
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Institutional Sector: PHYSICAL RESOURCES Y ’
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Physical Resources [: The university will make a commitment to the development
of a comprehensdve phased plan addressing campus beautification, sound land
use planning, maintenange,_ energy use efficiency, and accessibility.’

- hd ’
- . . ,e

Scenario A: The objective has been achieved. ‘ .

[ e e .o asr !
- a - . :

Wtth the development of a comprehensive plan dealing with the beautifxcatxon“
maintenance,. and use of campus propertiese the chances of having "a physical ‘
setting designed to illustrate how the human experience can be enriched by,

" living and working in a well planned and desigged environment have been A
significantly increased. With such a plan, priorities are set, effor® are
coordinated, and the best use of "the resources budgeted i§ achieved. The *
implementation of this objective is evidence 'of whe importance placed of the . ‘
use of the campus ‘and its surroundings as a comprehensxve learning reskurce. )

-

Scenario B: The objective was.not undertaken. .

The failure tordevelop and implement a comprehensive plan has meant the
loss of the chances of realizing the full potential of the physical sctLing
at ASU. While much of the physical. q§pﬁnsxon of the university has already
occurred, the lack of any overall pland has reduced the ability to .improye .
upon the existing setting, to correct previous mistakes, and to detdrminq .
Jthe,.directign and sgyle of future growth. While other universities may

decide the gest use of their campuses to be wall-to-wall buildings and .
parking facxlltxcs, ASU should have paid close attention to theR/Arong

points it has in qctractxng stzdents and taa,ulty.9 Obviously, the physical
setting is one of these. Thertfore, the failure to develop a comprchensive
plan building on and developing this strength may prove ao be damaging to the
unxversxty in years to come. ° - '

.

Physical Resources 1I: The university will institute a more efficient maintenancé,
Jprogram for“the physical plant through incorporation of new techniques and the
developmenpt.of a maintenance staff adequate to meet the needs of thg physical -

o
plant. 4o N - ’

\ x
s

) Scenario A: The objective has been acgieved.

v

R
- P <

The implementation by the university of a more efficient maintenance program
by incorporating new techniques and the development of an, adeqlate maintenance
staff in the physical plant has had a.positive effect on the university in v
the physical gplant areas. The implementation of new programs as they become ;
available:and the continuation of training programs for the maintenance staff
have provided savings for the university ‘by'reducing cquipment down time,
allowing a longer life expéctancy in existing equipment, and reducing major A
repairs. . '

. . /‘ +

Scenario B: The:pbject§6e was not undertaken.

.

.
- ¥

By failing to implement a more efficient maintenance program for the physical - |
plant, university facilities and equipment are nét reaching normal life expec- .«
tancy. Also, equyipment and facility down time is greater than normal, causing
inconveniences td the users. Deferred maintenance prevaxls, repdir time, -
greater, and equipment and facility replacement occur ak shorter 1Ktervals,
thus creating additional costs to operate and maintain the university.

. 1
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. « Physical Resources Ill: The university will establish itself as a leader in
* controlled energy use and. develop a model demonstration tcampus for alternative,
. v .

F ]
energy sources. . . . ' .

1 ‘ \". /
. This objective parallels Organization and Administration I so closely that it T
appears that the two should be combined into one ebjective. For purposes of
Stage 9, the following ‘brief scenario addresses the "model demonstratidn "
campus'] concept. " ' \ .
. . L. 2 2
: Scenario A: The>objective has béen achieved. k e .
k As Appalachian State Univeréity extends its energy management system and
- completds its alternate fuel project in“the central plant, "departments and
offices of the uniwversity are, anorpora;xng the developments into academic,
public service, and publlc information programs. Awareness of the institution
~ and the cprrency of its programs .is eftending througRout the state, region,
. P and nation, New areas of concentration are being developed' attracting
studenrs with interest orientations which broaden. the university's base of
academic diversification. The university is recognized as responsible and »

L

. respounsive, to, current economic and social requireménts. Examples of alter~ o
. native sources-have been developed and are dxsplayed about ca@pus, showing .
- applications for non—xnstxtutxonal uses. . v ,
. ! ' "’ A . - »
» toe . Scenario B: The objective.was not undertaken. . A
- * - . - [ “

. ~

- " "By neglecting to exploit its energy and alternative fuel programs for
academic and public information purposes, the university has failed to Ll
attract reeognxtxon#as a mainstream and responsive institution with respect
to current economic and social needs and thought. The unxvere/ﬁy realqgig

] the operatxonal and fiscal benefits of its ‘energy programs. The university's «

. ‘energy efforts are known and recognized through normal public affairs efforts
and, within a somewhat limited sphere, gain the aftention that the demonstra-
) onn program tintended. . % )
i L) s ¢ ' e !:- .
. X +

Physlcal'Resources IV: Appalachian State University will improve i'ts
communication facilities.

. ‘ . d . .
» . t

Scenario A: The objective has been achieved.

4 [ N
With compucer terminals in key locations, business management has been ;
greatly improved. Data retrieval/and storage have been increased, money

. saved, and time spent on research has been cut considerably. Manpower ! .

necessary to hand carry, sort, and distribute information has been reduced,

thereby freeing personnel for other tasks. Moreover, infcrmation sent and
received by computer is more accurate. All information in central cdmputers |

v is more up-to-date and accessible than when stored in separate1iystems and

departments' accountabxlity(has increased. .

e

»

Encrgy management has been vaStly improved through the uwse of an Lntercampus -
cable gystem. Sensors placed in buildings throughout’ the campus allow '
. faster adjustments of heating and cooling, and enetrgy loss by accident or
' system failure is communicated to a management center with minimum delay.
Needs by any specific parc of the campus are monitored for peak periods and,
: adjustments made automatically Any failure in a heating or cooling system

: ’ " is monitored by seusor into this central network. This system can be
x .expanded to include an’alarm system for emergencies such as fire or forced
(S »
{
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entry, tiereby enhanciné security for the campud. ° -~

.

Television table recept1on§:cross the c&mpus has incr#ased edueatxonal
and recreatlonal pbssib lities for ASU. Besides the obvious ability to
receive and distribute t\hmercxal and public broadcaSthg channels, pro-
duction of’on-camplg material has increased A8U's ability to convey infor- Py
mation quickly, cheaply, and with immediacy for. Lgﬂf?ﬁf?\qg and storage.
Mass léctures are now Gelevi;ed and broadcast intd multipl® clasérooms,
“utilizing existing facilities instead of constructing larger rooms. Lectures
can be stored and repeated to later classes and fultiplé sections, exkra
}nformatLOn made more acceSSLble, and important events recorded and stored
for class.use, recruiting, and alumni reports. Appalachian is able to produce
prpgrammxng for publis teleWsion and radio. Owing to increased cost in trans-
portat1om, video lectures now supplement or sometlmeslreplace those field-
based programs which are primarily lecture-oriented. This system can also

be of'fered to the public school system in this area “if attendance is inter=-
5ppted by bad %eather, thereby increasing ASU's service to the region.

-

.

¢ . .

Scenario B: The objective was not undertaken. ‘ '

B

.

By failing to upgrade its communxcatLOns systemo ASU ‘has saved the initial
cost of the system, This savings has been. put to use in other capital :
improvements. But with increased costs in these areas, the initial -invest-
» ment would have been worth the outlay. Without it, intracampus information.
deliyery conthues to pe by hand;. as is delivery of all incoming mail. The *
eonsgrugtion of a cable netv rk would not have eliminated .this, but it wowld .
"have made certain data more accessible and cut the time ftactor to a mnnlmu?
Delays in transactions possible by cable are greater without the system,
Accounts monitored by compuke® are not accessible to a central locdtxon. .
Departmental accountability is lessened. "
R Q‘ 7 ‘ t ~ ~ .
Wlthout a central location,. energy management is not as eE£1c1ent, since
any failure % the system must be reported by individuals in the many
separate locations on campus.' Loss of heat and cooling is increased owing
to lag time betweenrdLSCGVery “and report. Periods of peak an?\lj}l usage

are more difficult to monitor and adjust. . v
»

’ A

.

Without the central cable system, educational telev1sion usage remains
about what it was in .the 1970s. Separate systems in usé on the camppus
continue to operate, but without any central control or broadcast‘?RCLLLty,
making repair and expansion‘more difficult. Mass lectures must take place
in large halls, and field-based programs are unchanged. "o ¢

’
-

Physical Resources~¥; The university will mount a conscientious amw‘ign
to acquire the Dougherty family house and property and develop a plan L@ use
the house as an alumni/information center or\as a museum/gallery. ~

)
Scenario A: The objeccive has been achieved. P

By achieving the\objective, the university has acquired a valuable piece
of property adjacknt to the campus which may be important to its ‘overall”
plans. It also assures continuation of the building in its role.as a part
of, the university's heritage. The development of an alumni/information
senter or museum/gallery will be a valuable addition. However, the Dougherdy
property included some 26 acres, which appeared to be more than was needed

« for achievement of the objective.. For this reason, the university decided’
to purcthase Just a part of the property. :

1 . ,
. v, .

&
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Scenario B: The objective was not undercaken.

.

(]
3

Failure to acqurre the Dougherty property has required that desired expansion

. be directed toward potentially less attractive properties. _ The- alumni/infor-
mation center or museum/gallery will still be developed, u:.ing other locations.
However, the control over how this property is to be utilized is no longer
"in the handsd&f the wniversity. Furthermore, the university has lost one

~ of the few remaining physical links with its founders and its history.

7
Phys{cal Resources VI: The university will identify desirable "tracts of
s+ property and develop a plan for acquiring those parcels deemed appropriate
. . for use as recreation areas, open spaces, or‘potential building sites.

(3

Scenario A: The'objective has been achieved. Y
The topographic setting of ASU, a relatively narrow and restricted valley,
places major meoﬂkance 8n effective land.use. This involves a balance
between intensive use of small areas fog multistory buildings, ‘as well as

the maintenance of open space. Given prevailing inflationary ‘trends, land
acquisition has had a high priority, becapse it enables theeonLMersrty to
expand when and if.necessary in the future-and gives it some/degree, of contral
vover other uses which may nat be appropriage to a scholastic atmosphere. At
the same tim€, the university has recognrzed its responsrbrlrtx to '‘see that
the type of development on new properties is compatible with the general desires .
,of the community?’ v

+

.
» .
M .

Scenari . B: The objective was not undertaken. . '

4 4 N . N N
Having failed tq plan for future land auqursrtrons, the university ;J/hnnble
to adJust to needs for more opén space or building %ites. lncreased’land P
costs make expansiorn prohrbrtrve or put major constraints on needed 1mprove-
ments. Undesirable developments, such as row housing, tommercxal strips, and
low-grade tourist attractions'which detfact?from the scholastic atmosphere,

ndw threaten to surround the university. . B

Physical Resources VI1: Program demands, a$ reflected in long-range planning ¢ .
projectiony, will be given prime emphasis in setting capital expansion priorities.

-

. A ’
Scenario A: The objective  has been achieved. ~ )

Long~ range planning projections have set caprtal expansion prroritxes inyaccor-
dance with projected program demands. Projections in 1980 indicated hxg% de-
mands for programs in the hard sciences and in technology fields, and dis-
ciplines and departments Jn these fxelds have thus had privority tn capital
expendxtures, both in the planning undertaktn’by the design group and by the
ASU Board of Trusteces. As a result, by 1985 major renovations to Rankin . S
Stience Bullding have been budgeted by the Board of Governaps for FY 1985-87,
which include the conversion of additlonal laboratory space, purthaso of
high-technology equipment, and the like = all at enormous expense. Computer
technology, a growing area of «iiitefes. -mcng students and faculty, has been
given high privrity for acquisition ot costly but necessary new generation .
equipment. Industrial Arts has seen increases in efirollment since expanding )
its facxlrtxes.r ! . .
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‘ On the other hand, because capital expansion priorities have heen given ,
to area’s where program demands have been growing, maintenance of ,other \
existing facilities suffers from its lower priority. Some departments

, céntinve to complain of inadequate space, but the major problem is with ~&\

upkeep, as existing equipment wears out. ASU has discovered that capital
expenditures in the areas of scientific and technological education have
strengthened these programs, but costs per student are higher also. .

v

. Scena;io B: The objective was not undertaken. -
. lLong-range planning projéctions have not set capita® expansion prioricﬂﬁi;/\
in accordance with prcjected program demanj . fInscead, capital expansion

priorities have been set in accordance with existing demands, or according
to various extraneous factdbrs such as political influences in Raleigh, the
effoctiveness of influential deans and department chairpersons on campus,
etc. A rather haphazard approacb to capital expenditures priorities has )

. led to the demand that, in faiyness to all, priorities should be adjusted
according to a schedule of repéacement and renovation of existing buildings
in accordance with their need of repair. By 1985, many buildings are deter- '

iorating at a rapid rate because of age and continued reduced maintenance : . \}u

allocations. Instead of easing overcrowding in the area of the sciences and .

technology, older buildings like Whitener Hall, Chapell Wilson, etc., have

been either totally rebuilt or torn down and replaced at very high cost,

while other existing facil{ties continue to deteriorate. Although this

procedure has benefitted the programs once served by obsolescent or deter-

iorating buildings, it has not eased the problems anticipated as carly as

1978~79 in those programs where student enrollment has inErea§ed.

B

Physical Resources VI11: Increased meortance will be placed upon trdns-
poration resources in future program plannxng. - .

Scenarié A: The objcctive has been achieved.. . ’ -
Transportation resources have been given increased importance in program

planning. The university has acquired diesel and electric cars (the latter . .
suitable only for local use under existing technology) which are [ore fuel

efiicient and are maintainedfzfre -thoroughly by Motor Pool persoq.el
’Nevertheless* fuel costs, bot} {or diesel fuel and for electric power (even
where generated by tRe university's own plant), have continued to mount. ’
The fetirement of gasaoline-powered vehxcléb has inevxtabe been gradual, so
that in 1985 part of the fleet SL111 COhSLStS of gas-guzzting sedans with
automatjc transmissions. '

. As a share of the operating budgets for universicy programs, ernsporcation

. + costs by 1985 have’ begun to cut into other parts ot the programs' budgets.
Central coordination of all~university travel kas helped to keep vehicles

. available and operating, but setting ungz;istCy—wldc priorities on the use

' of. vehicles$ has led to controversy, amdn e various colleges; departments,
4 and programs. Problems in this area continue despite achieving the goals
set in 1980, : . : -

o . .
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) v Scenario B: The objecrive was not quertakcn. . .
No special attention has been paid to transportation resources in program
plannning. » Various programs continue to assume the, generally easy accessi-
bility to state vehicles ‘that they have enjoyed in the past, and the
university continues to maintain in spotty fashion a fleet of large gaso-
line-powered sedans - a drug on the automobile market by 1985, so that
such cars are available from dealers at large discounts. By 1985, the ° .
constant upsurge in"gas prices and the inequities in assigning vehicles
, . .to the various programs, have resulted in serious reevaluation of universicy
travel and have led to curtailmgnts which directly affect ghe stated mission
of the univerSLty itself. ASU is considering eliminating its New York and
Washington operations and has had to cut back many of its extension course
- offerings and programs because of the high cost of travel. Faculty travel «
. restrictions have leg to widespread discontent, ’;nd even administrators are
no longer able to assume that they have automatiic access to university

vehicles. L. . ) .
i b h A \

Physical Resources IX: The university will improve its recreational facilities.

¢ . . R )

g

. : - Séeﬁnrio A: The objectiv% has been achieved. '
- * * ‘ v
- tlng to the severity of the winters in Boone, any outdoor recrs?tlon was
aditionally eliminated for most of the year. In order to continue to-
. I; compete for students at Asu, certain recreational facilities were needed.
To compensate for the weather obstacles that must be overcome, it was
decided that the ideal facility would be an indoor/outdoor building for the
sol¥ use of the student (classes, Lntramurals). No university team sports
would be allowed to practice in this facility.
N * - “ - . e
Through the construction of this facility, comparable equipment and space
have been provided .for the student who is not a member of a varsity sports
. program. A high percentage of the users of this facility are women, owing
to the absence of varsity team$ from the area. This facility nas been con=-
structed on the present baseball trlangle adjacent to the campus Security
Office. Its convenient location is necessary in order to serve the on-campus
students without cars. An indoor track, underground handball and racketball °
courtsy indoor tennis courts, and multiple other facilities are oncompassed
within this facxlxty. -
This facility is not for public use and consideration is being given to
: . charging a membership fee to the faculty and staff. /The use of studeny
interns to manage and maintain the facility has prov&d to be beneficia
to the university as well as to the participating studeiils.

S-enario B: The objective was not undertaken.
L As student partLE}patlon in recreational activities has increased, the existing
. facxlxtx re unable to funct effLLLently The failure to merove re-

4

Moredqver, the unlversxty has beeiés iving to keep students on campus and
~ « -to supply productive fun ot recrdation, But failure to provide adequate
recreational facilities is threatening realization of this geal. ‘

\
R o -
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Institutional Sector: SPECIAL ACTIVITIES
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Special Activities L: The uniyeesity will seek to provide a broad range of
continuing education services to the people of the region and state in a manuer
that is academiially sound and is Consistent with the role and purpose of a £

universitye ' -
rd

*

. Scenario A: ‘The objective has been achieved. *

! ~
Community Services projects an image Wwhich is oriented toward academic
‘ excellenaeh Stricter .guidelines, close supervision, and ready lipes of
. communication among students, faculty, and administrators maintain high
~ standards. The community recognizes and respects the rigor of the program.
' Shorter time periods for classes and greater flexibility in scheduling'en— )
hance.student learning. However, this academic rigor appears to limit en- ‘
rollment and increase the number of students failing ocutreach classes, as
absenteeism becomes a problem. Students appear'reluctant to enroll as readily
as in the past. This new ''tough guy' image may causé.budgetary,problems as
enrollments decrease. In additicn, this scholarly emphasis simply costs more
and, with, attendance dipping because of stricter standards, the €ollege of
Continuing Education has serious financial difficulties. .

- .

e

" 14 L4

Community Services has found ways to reduce the instiuctional load off-
campus, improving the quaiity of education. Also, the colleges are staffing
of f-campus work with their best qualified faculty. In addition, Community
Services has ut.lized field supervisors to assist the program. The wosts .
of these academ.c improvements 'afe considerable and the generated FTE's

may not balance thg expected cost overruns for the implementation of this
‘plan. ’

’
.

- -
.Traditional cufricular orientatiin has partially given way to programs which
fit the needs of a changing society. The college has idéntified those &ourse§
which are geared to-meet this changing emphasis. For example, instruction
in environmentally relaiqd subjects, such as energy productiaon, land use
planning, and regional resource allocation, have been jidentified as a major
nced by the administrators of the continuing education .program. These new
offerings prove to be a major success. Science, technical, and service_pro-
grams are adopted as the region undergoes changes for a technological f?turéu
Also the region is feeling the beneficial qffécts of increased population. |
N Migration from outside the region and movement from urban to rural areas have
-, ' enlarged the enrollment base of the college. The idea of lifelong learing
: * appears to have taken hold in today's society: As the ”kraying” of America
proceeds, 'the College ot Continuing Education adopts curricula for this growing
sector of the pupulation. In.general, the college has developed programs whiog
address career opportunities for the present and forseeable future, stimulating
- interest and enrollment., )

. L4
=
. [l

Finally, the pniversit& has been successful in encouraging education agencies .
to emphasi;é theyneed for higher education for Pecertification. Teacherg find
. 1t desirable to retool in their chosen fields, thereby increading enrollments

o for the college. Given the college's determination to diversify its curricular
base f{nto nontraditional areas, the school is in danger of spreading itself too
. thin, .thereby fogtering a jack-of-all-trades image. o Y
M ! *
N ) / 3 .
l -
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Scenario B: The objective was nqt undgftaken.
The failure of the university to provide academic excellence in its out-
reach programs is distinctly tied to financial considerations. Since
continuing education is not self-sufficient and traditionally has been
poorly funded by the unpiversity and\fpe state, its programs have suffered

- from budget cuwts necessitated by fiMancial constraints. Consequently,

. the quality of eduv ation has faltered as corners are cut. AdminiStrators

b of the coWtinuing education program must justify the effectiveness and

* fiscal viability of each course offering. Strict accountability is demanded

by - The Uniyérsity of North Carolina and the poEentia} for innovation is ltﬂ-
ited. Fewer new course offerings are considered since they are not proven
money makers. The result is a program whjch goes with "'safe' courses.  New
course offerings which appeal «o changing "societal trends are not often
. implemented. The outreach program fails to attract many students who are

. interested in the growing fields of stience, technology, environment, and

. service. ’ ’

' The «image of the program in the community and on campus has faltered as
academic standards decline.. The colleéges now fail to étaff of f-campus , :
work with their best qualified faculty. Departments throughout the univer-

LI sity are reluctant-to spare exciting ihstructors because of the "slack"

. - academic imige. Budgetary constraints have also failed to reduce the
. instructional load off-campus, so that the quality of faculty-student time
‘ can't be maximized. The overall effect is a decline in faculty and student
morale and an yndermining of the program. b\
although committéd to ‘the concept 'of lifelung learning, are uhable to find
. suitable course dfferings because of the dniversity's failure to identify
thése needs. . -

The university hgs also failed to offer new courses to older students, who,

»r
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Special Activities I1: The university will provide académically sound con-
tinuing education services to the people of the region and state in a manner
that is as efficient as possible —- administratively, fiscally, and otherwise.

o Scénario A: The, objective has bden achieved. _— . .
1 . .

: The College of Learning and Human Development has designated four satellite
teaching centlers with full-time directors housed in an ASU facility'at
central location® away from the main campus. The roles of the directors
of the teaching centers have been redef tned, and & part of their direct
responSibilities is to assess needs, plan programs and work clescly with

. the College of Continuing Education. There is a counseling and advisement
office in each teaching center.

Through the use of fuel efficient vehicles and efficient program fcchniques,
faculty are able to commute in graups of 2-4 to the teaching centers at a
savings of fuel cost to the university. This process of coordination and

.+ programming has required increased staffing in Communify Services to facili-
tate this savings, Extension of ﬁqggramming has_produced increasad demands

. > L :
o for facilities at off-campus locations, and this increased programming may

T a cause further program problems. An. dttempt at extensive coordination with

e Ve . .
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. academic departments, Communxty SerV1ces, Motor Pool, and other support
units on campus threatens to burden the process further.

A}
[ The ,university is continuing to review, ftially, tuition policies while
. maintaining the lowest possible tuition with a competitive funding base’ i

for off-campus instruction. ASU continues to solicit from the state
legislature a, state funding formula based on extension FTE's. The admin-
istration has consistently supported with funds the concept’that effective
teaching ‘can take place off campus, and faculty aré encouraged to parti- |
cipate in offr-campus programming as a part -of their regular teaching assign-
ments. In-scrvice training for faculty {s provided in the form of orien-

R tation sessions each fall for those teachxng in the fieldifor the fiest time.
Direct involvement from the coilege deans and academic coordinators has en~
o Kanced the understanding of ASU's field-based programs. .

- .
K
-

The administration has actively supported the telecommunxcation system, and
this system should be operational next semester on an experimental basis in
two metropolitan areas in this state. Thés system will allow ASU to have ,
full-time instructors at all teaching centers.

’

Scenario B: The objective was :not undertaker. .

The cost of fuel for automobiles has mandated an annual rebgew of tuition,
and an increase in tuition now occurs annually Increased tuition threatens
a,decline Dn enrollment in many field-based programs. Lack of state cars

. and intensified scheduling dxffxcultxes have not allowed extension faculty \
to participate in car poolxng., Thus, transpo:tatxon costs have increased.

. -’

v - "
A modified formula for state funding for extenstion ETE's has enhanced in- "
structor pay, but has not eliminated the disparity of tuition between on-
and off-campus programming. Many university faculty still viéw extensions
activities as a secondary function of the universjity. Field-based 1nstruc» )
tion is generally taught on an overload basis, and departments are encoun-
tering difficulty in getting ASU instructors Yo partrcrpate extensxvely in
off-campus teaching assignments. - ‘

) - ’ ’ * ("
. Owing to lack of funding and staffing, Community Services is wunable to
communicate effectively with potential field-based students, and an increase
in the population group of 55 and over has increased.field-based enrollment

‘ for the last program year. Although the population has increased,. a lack .
. of communcation has failed to take advantagé of this increased enrollment
. pattern. : ) " ) -, 0T

. . x
f - [

ASU continues to dxscounage the state from creatlng terxxtortal bounddrxeq
for each institution. Appalachian ha$ consistently advoca@ed that the
consumers should have the right to\;hoose which institutional program meets
their identified needs. However, the General Administration ¢ontinues to
use_stringent approval processes for ‘sanctioning field-based progrémmxng

This has resulted in llmiteQ;inrollment potential and has caused undue delays ;
for planning long~range prégramming. - ' |

. -

» . . ! KS . 1 - - .

.Cost feasrbrlity studxes on a’ transporta on service indicates that a system :
is not warranted. This detxsxon will pljxe an_increased burden on students )
in the field because, they must use their own cars and- -any car pooling wuuld \

have to be negatiated among student groups. .

[Py
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Spec1al Activities ITl:  The university will provide throughout the entire
g year a broad spectrum of cultural activities reflecting the region, -the nation,
and the world.

v

Scenario A: The objective has been achieved. .

A/é%mmer Artist and Lecture Series and a sforeign film series/festival have
been established. Because Eﬂi proportion of adults in the target population

has increased and because dll persons in the target. population are increasingly
interested in leisure-time activities, programming includes a wide,yariety of
performanc%s and presentations which reflect the varied interests i +’i2 pop-
ulation. Artists/lecturers residing permanently or temporarily in porthwest
North Carolina are encouraged ‘to particigate in the Artist and Lecthre Series
and to lead discussions of foreign films. ‘Talent agencies are contacted each
summer to discover whether potential performers of national and/or international
' reputation will vidi€ the mountai resort areas during tourist seasons and
whether such personshwill be available for pétformances.

The planning and coordination, of both Artist and Lecture Series and foreign
- tiim presentations have made it necessary for tull-time agaf[ to be hired.
Energy requi ement$ for & summer concert series are minimal; however, exist-
ing facilities have begg\§urveyed for adequate ventilation, and deficiencies
have been vorrected. Bug because poor150und quality in existing facillities
tends to discourage atten e, and because informality.is tBe key to s 3
recreational activities,‘aﬁgﬂudoor amphitheater and parking lot have becn\

! constructed. Again, because !g&sting facilities are not appropriate for the
showing of movies, the university has constructed (purchased, rented) a movie
theater. The construction of the two facilities»has been costly. Baby-
sitting and child-care facilities have been established to free parents to ¢
attend evening performances, again at some considerable expense. These s
facilities have been faund to be necessary because many summer students and,
visitors have brougjit entire families with them to Boone.

»

In ordef to increase the exposure of the target population,‘p other cultures,
the Ar.ist and Lfcture Serigs have included many programs which feature artists
from non-western; countries.  All cultural events sponso¥ed by the university
. are being advertfised regularly in communities within easy driving distance
of Boone., However, unless facilitation of car pooling accompanies wuch adver-
. tisements, as the price of gasoline increases fewer and fewer persons will
travel to Boone solely to attend cultural functi?ns. ’ ,
) During the regular academic year, cultural programs are now scheduled for \
i weekends, thereby allowing more students and faculty members to attend.
' Fewer students and fa.ulty now find it necessary to leave Boone on weekends.

. . »
- Scenario B: The dbjective was not undertaken. P

No changes have been made in cultural offerings. Artist and Lecture Series
performances are nited ko the fall and early winter months, and no foreign .
P film series is p.anned. Further, the emphasis remains focused upon western
_cultural events, and these activities are not widely advertised regionally.
Few obvious consequences are seen. People'have continued to move to the
mountains, to vacation here’and to attead the university. The region and
"the university have, after 1, many attractive qualities -- witness increasing
enrollments at the university and the traffic jams during peak tourist seasons.

»
*




107
. !, —‘1
, . y . . ?
Perhaps becduse the public does not expect to .find a wide range of cultural
events in 6he mountains, particularly in the summer, the.failure to offer
such opportuntties is missed by only a few. But faculty and students )
continue to leave Boone whenever possib }especially on weekendsy and ’
\ seck cultural stimulation elsewhere. ' The Yegion and the university have '
been shortchanged by the lack of adeqpate :ultural exposure, but the deffcit
‘ is apparent only to those who have'lived in communities which provide cul-
tural opportunities. . . ./
' S
|}
Special Activities IV: The university will provide adequate facilities for the
performing arts and other ‘cultural activities. A

Scenario A: The objective has been achieved.

/’I%e arts as a whole in the region have greatly benefitted from the achieve-:
ment of this objective. Most residents do not; support only one of the arts;
they attend and benefit from .the total program. . The region has in¢reased
its chances to share in cultural programs originaging on -campus and off.
Traveling companies such as musical theater, opera,, legitimate theater,
and classical musicians are now much more inclined te play this area because
they have a facility allowing them to display their talents to the maximum. .
Cultural programs such as art and technological exhibits that tour the country
tind Appalachian a much more inviting place since ,they can be exhibited as
befits their needs. Construction of a building to house an art gallery,
f Appalachian gyseum, and theater facility under one roof has increased audience
usage of the space and encouraged an interrelatiounship ol the arts. An ade-
quate facility for cinema has encouraged greater participation on the part of
students, lagulcy, and members of the regional community, ‘
« o
An adequate facility for the u. versity theater program also allows increased
usage of existing personnelzﬁﬂ!greater usage by the university community.
The chances for graduates from Appalachian to participate in further studies
in theater has increased owing to their training, in a better theater plant.

-

Scenario B: The objective was not undertaken.

v The facilities for the arts at ASU have not proved to be adequate for the needs
of the university and the community in the 1980s. Consequently, the fine arts
programs affected advance at bestrslowly and painfully. Less opportunity for
advancement iresents itself to ASU students, owing to the substandard facil-
ities offered them during their university career. Some exposure to the arts
has long been conéidered.an integral part of a full university education, and .
without the ability to present this in the best available atmdésphere, the
impact has heed lessened.
Without proper facilities for touring arts programs, 1t has become i1ncreasingly ' /4
. difficult to provide quality experiences to the students, faculty, and region-
al community. This has inevitably affected the recruitment of faculty, students,
and friends to‘the university. . v |

/ -
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Special Activities V: The university will seck to provide facilities,
financial assistance, and ‘other opportunities for students and faculty to
engage in international studies. '

-

t
Scenario A: The ovbjective has been achieved.

‘

The i1ncreased opportupnity for internships and study abroad has made it
possible forem greater number of students and faculty to gain tirst hand
knowledge of other languages and cultures. These students and faculty
members have returned and are serving a5 resourcegipeople and ambassadors
of good will tor the university “and the entire community by giving lectures, .
slide presentations, and demonstrations. Since people in North Carglina
bavg learned about ASU's increased international opportunities, the univer-
'sity has been able to attract higher quality students -- many of them want
to participate in such programs. lIncreased exchanges and internships have
resuited in a greater number of foreign students and exchange faculty at
the university, attracted to ASU thrdugh personal contacts made in their
"home country. This has provided the students and community people who do
* not participate in international programs an odportunicy to learn about .
different cultures. The long-range benefit of ysuch programs hag been to

¥ create an enlightened citizenry, aware of such global problems as inter-

dependence, energy, and world politics.™ »

-

. [

An expansion of the career-oriented programs with greater international
perspectives hgs provided students with practical and e$sential training
to better enaﬁ%e them to compete in the international job market -- a
growing field with almost unlimited possibilities. The "Joint Venture"

' ’ program, which in 1980 combined business training with an advanced compe-
tency in two languages other than English, has expanded to many other
. disciplines, and ASU students are now securing jobs with international
- firms in 4 variety of tields.

1

The comparative studies program and centers for interdisciplinary studies

have been instrumental in providing students with in-depth knowledge of

. global persBectives on contemporary problems, thus increasing their chances

of finding challenging jobs and performing well in thosg jobs. These two
programs have greatly increased ASU's chances of recgiving federal funding

for a foreign language and international studies regional center, as recommend-
ed in the final report of the President's Commission on Foreign Language and
International Studies in 1979.

>

A strong and visible Office of International Studies, with several full-time
. protessional employees and an adequate secretarial statf, has been essential
to growth in.the international field at ASU.  The office's increased visi-
bility has resulted in more students applying Lo participate in international
progrims. Thetoffice also assists program directors in financial and admin-
tstrative matters. 94t has been essential in the development of programs and
continues to serve as an important source of ideas for future ventures.

N

Scenario B: The objective was not undertakeu.

Opportunities for 1nternational exchange of students and facudgy continue

to be limited. ASU has not kept pace with other universities in the growing
international edu ation field and 'is losing quality students to universities
that have initiated imagiﬁitive and practical programs. With few exceptions,

.

ERIC ¢ ‘ .

] 1
.




. . - . ,
I . : b © 109
¢ >
l 7 such as the "Joint Venture" program, the Watauga College world cultures
curriculum, the History Department's World Civilizations course, and the - ’
Geography Department's world Regional courses, the university programs ' E
are not meeting the current students' needs. in international education. {

This has discouraged both students and faculty and has contributed to ilow
university morale. In effect, ASU has continued to prepare its scudents
~ for an isolated world that no longer exists.

However, not everyone is unduly upset by this state of affairs. Some
have argued that limited resources must be used to strengthen existing
programs. Some have even suggested that international studies programs
may be inappropriate at an institution with limited scope.
. ’ ¢ f
Special Activities VI: The university will seek to inéegrate the facilities
of the Center for Continuing Education into the lite of the university at large.

- 1}

Scenario A: The objective has been achieved.

(3

)

»

Appalachian State University is fortunate to have a campus residence center .
for its programs and it has recognized that the accessibility of this f{acility
to the entire university is mutually dependent on the initiative and interest
of individual campus departments, agencies, and the Center for Continuiag
Educatiom.
&
The CCE by definition is a residential center and, as in all other sectors
. of continuing education, it is primarily dependent upon self-generated
receipts. The center has always received some state funding and in the 1980s
additional state funding has been received. This has allowed the CCE to
establish a sliding fee schedule based on ability to pay. More university
groups now use the facilities and the center's image has impraved on campus.
A faculty liaison person from each academic college aids the integration of
b the center with the university and helps eliminate the center's perceived
feeling of isolation. This does threaten to create a financial burden on
the center, however, as fewer private groups utilize it to make room for
expanded university participation.
The Center for Continuing Education has enlarged its dining facilities,
added additional guest rooms, and constructed a multi-purpose building to
be used for the large Banquets, exhibits, lecture hall, and indoor recrea-
- ‘tion. This has enabled the center to attract larger groups and bolster its
financial status.
/
The university is also considering the phrchase of the Daniel Boone Hotel
in downtown Boone. This acquisition would allow for the exploration of
developing this facility into an arts center, faculty club, or additional /
rooms for visitors to the campus. But its purchase, owing to location,
might create management problems and constitute a financial burden to the
center. It might also create problems within the community, since local
oppcsition to restoration of the hotel is apparent.

»

Scenario B: The objective was not undertaken.

The CCE has failed to integrate with the university, as more and more private
gpoups utilize its facilities. A sliding fee schedule has not been adopted
for fiscal reasons, thereby denying access for departments or university
related groups which lack the funds to pay the center's fees. Counsequently,
Q . .
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. campus groups and orgdnizations perceive the center as an independent,

isolated institution which does not serve the needs of the greater unlversity.
A plan to inst3ll a liaison person from each academic college has been vetoed
also for financial reasons. This has reenforced the center's fsolation.

A positive result of these failures is that the center is able to balance

its books, since more and more private gkoups now till its rooms. -

The center has not been enlarged to the degree that will enable ASU to attract
larger groups to the ‘campus. This may or may not pnse a problem.for the
university. On the one hand, it limits the center's ability to attract
larger groups and therefore generate more income. On the other hand, this
may eliménate an additional managerial headache and the center may or may
not prove capable of filling this additional space. ‘

The university has decided not to purchase the Daniel Boone Hotel, thereby
, denying the community and the university an arts center, a faculty club,
or extra visitors' rooms. The hotel has been torn down and the town of
_Boone has lost a historical landmark and a bit of its charm.

Special Activities VII: The upjgeersity will continue to provide an environment,
which is open and conducive special projects which are of service'to the -
people of the regiony state,f\gé nation.

-

Scenario A: The objective has been achieved. .

Taking into consideratign Appalachian State University's goal of serving “the
people within its sphere of influence' and population - -trends for the 1980s

and beyond, ASU has had a greater responsibility to fulfill., The programs

to be offered to the community as well as surrounding areas reflect the
changing tradici®hs of the population. As shifts in the -population.develop,
more women, minorities, and older citfzens populate the surrounnding counties.
ASU's involvement in educating these people is critically important. A wide
variety of programs are being instituted to capture the diversity of interebts.
Programs for women entering professions are high on the list of priorities,
‘with attention-also being given to the elderly (60 and over). “While programs
geared towards children (talented, gifted, ogh;rs) are necessary for total
social involvement/improvement, the decline in birrh rate has dictated that
these programs be limited and the revenue channeled to areas of greater need
(women, elderly, minorities). Many of the innovative ongoing programs of the
1970s continue to be the foundation of ASU's meeting the needs of the entire
growing pcpulation in the mountain counties. However, given the economic
climate of the 1980s, recognition is given to pesource limitations both fiscal
and human. '

A

Scenario B: The objective was not undertaken.

ASU has not significantly expanded its program offerings to meet the new
clientele in the area it serves. That part of the population that ASU tra-
ditionally influenced has been forced tb find other viable alternatives.
Considering the elderly, young people, women, their mobility and their hunger
for "unconventional/innovative means of education and/or continuing education,
failure to meet these Yemands threatens a drastic reduction of prospective
students. Along with a decreasing number of students will come a reduction of
the university's budget and supporting staff. The end result may be a failure
on the- part of ASU to meet its purpose or mission as a state-supported insti-
tution.

- Lo ,
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Institutional Sector: GRADUATE PROGRAM : :

~

3 o '
Oraduate Program 1: ASU will scniv% to maintain graduate enrollment at,

+ #yelated fields.

or above, current levels, .

-

. » N R * . o /
Scenario A: The objective has been-achieved. '

Although the trend away from the traditional academic Master of Arts degree
continued into the mid 1980s, the shortage of jobs has incrsaged the number»
of applications for-graduate programs as well as the peessure %o develop
specialist and doctoral-level professional degrees. As a resu t,.graduate
StudQnCQ~ére more career-oriented; more minorities are represented; and ¢
womerr are vying for positions in newly developed career-oriented programs

in business, energy technology, microtechnology,cand scientific and health-
These professional degrees, once an object of concern lest
they displace the traditional programs, coexist with the academic degrees,
which are aimed primarily toward teacher education or as foundations for
specialist degrees. It is¢noteworthy that undergraduate degrees now require
more traditional courses to improve reading, wr'iting, and thinking. .

—

while a majority of studemnts are full-time students encouraged by increaséd

.. federal tuition loans.and stipends, industry-sponsored scholarships, and

graduate assistantships, many students tare enrolled in field-based degree
programs, and a few take courses for personal enrichment. Because the ‘
administration had strong faculty supports ASU has developed a system of
needs assessment and interinstitutional research to suppSrc requests for
funding to reduce %¢he student-teacher ratio, to introduce innovative degree
programs, and to expand the library. Consequently, the quality of programs
has improved. :

?

Scenario B: The objective was not undertaken.

.
ASU' has weak gradw.ite jrograms which have ch{i&ed little~tn the 1980s.

As.the eppbsition of, proponents of academic excellence has .led to a decrease
in field-based progrh.us. and made the initiation of innovative professional
degree programs virtuaf??\impossible, ASU has been unable to attract, graduate
students., Although a greacer'emphasis is 5eing.placed upon quality under=-
graduate instruction, the career-oriented student is choosing to attend
instiputions with professional graduate programs which they may enter in their
senior year. Within this conservative institution a few very energetic, inno-
vative departments have responded to regional .demands er programs when the
need is especially urgent. However, the effort required has discouraged

most departments; consequently, the present state of affairs is that depart-
ments are asked to develop proposals for new programs. Graduate education

at ASU is viewed as’ inferior and the ipstitution as unresponsive to 'regional
needs.
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. Graduate Program II: The/Graduate School will increase its flexibility in .
order to adjust to changing academig, student, and constituent needs.

[
Scenario A: The objective has been achieved.

»>
Because ASU's administrative attitude is open and responsive, the insti-
‘ tution has been able to alter graduate programs, develop new programs, and

devise new delivery systems. This flexibility has enabled ASU to enhance
its reputation in the state as a vigorous, innovative university. To

3 accomplish this, an ongoing review process was devised to assess needs, R
evaluate programs, the teaching process, and administrarive effectiveness. .
This review process, by securing input from employers as well as faculty and
students, emables the institution to revise program content to respond

. quickly to changing needs. .

"

Although multidisciplinary programs have not become numerous, there are
. . a tew; more numerous are graduate programs housed in a single department’
but requiring courses in other departments. For example, many professional
progrdms now require a course in report and grant writing, an interdisci-
plinary course which Stresses effective organization of materials, correct-
N ness of expression, and the particular requirements imposed by a set of
guidelines. A course suc‘:s this has enabled 4SU to make its educational
programs more relevant to total job needs, rather than m rely addressing the _ -~
technical knowledge afforded by the traditional academic ‘degree program
which assumed that skills outside the domain of the discipline could be
. developed "on the job."

N The emphasis upon accountability has led to careful consideration of new
programs and an insistence that appropriate funding is essential. This
attitude has enabled ASU to secure some new programs inggergntology, cnergy

. planning, criminal justice, and health-related areas. Consequently, ASU
. has been maximally effective in meeting -ixs mission to provide ''graduate
1 * and profeswional offerings in areas wheézithere is a demonstrable need"
and "to sgrve as a force for social improvement." ‘ .

Scenario B: The objective was not undertaken.

©

. [y

Skﬂge the §!ﬁand for traditional programs has ﬁeclined‘and since the at-
titude of the faculty reflects '"an ever more embattled elitism," ASU is

slow to respgnd to changes of the '80s. For example, although tthS}ate
Department of Public Instruction has set the master's degree as the entry.
level for certification of secondary teachers, most departments have not
considered this demand for greater competence as a part of a societal trend.
Rather thafbemphasizing a balance of programs built of varying proportiops'

of traditional academic and professional elements, the criticism that graduate
education is being polluted curtails graduate education at ASU. This divisive
attitude has alienated the proponents of professional, nontraditional degrees,
some of whom are attempting to set wp professidnal schools outside the
university system. "

J )
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Graduate Program 111: ASU will increase funding for graduate assistantships

and scholarships and for graduate research. . .

‘Scenario’A: The objective has been achieved. , '
Increased tunding, from both the ‘General Administration and the unmvors(ty s
own development efforts, has promoted ASU to a competitive position as a*
comprehensive university in North Carolina. Graduate programs have taken
on new importance; the master's degree has become the mark of a-well-educated
citizenry. Although not the only sign of commitment™o quality ed@uation,
increased funding i& basic to ASU's efforty to recruit capable students in,
all disciplines. These teaching and research assistants have challenged
many ASU faculty, now older and more stable than faculties of the past decade,
as a system of released time and peer rewards emphasizes research. Those who
aggressively pursue the reseatet objerti?es continue to grow professionally
and thus.enhance the university's stature. Some faculty Continue to take a
passive stance with regard to research while remaining in teénure positions.

)
The administragion kéjp§~informed’with regard to graduate programs bene-
fitting from increased funding In being responsive to societal needs, it
is considered paramount that graduates find productxve, needed placement
in the job matket. Thus, intreased funding does not gontribute to obso-
lescence. Assistantships and scholarships provide the carefully synchro-
nized help to respond to society's needs. . '

Scenario B: The objective was not undertaken. r~<)
- . . . )

ASU funding Bas remained the same and even diminished in some areas since the
1ate‘1970s. Lack of increased funding has caused the institution to reexamine
allocation procedures., Fewer graduate assistantships are now ,utilized, since
those that ASU has, of 'necessity, receive more compensation'per person. Zhat
is, in responding to inflation, ASU is providing higher remuneration to fewer
graduates. ’ )

Graduate students seek out places and programs which offer substantial assist-
ance and promise high returns on investments of time and money. Schools with
prestigious names continue to uttract exceptional students; ASU is unable to
attract high level students. The university continues to appeal to students
who are drawn to the less urban environment. Their ambitéons are pragmatic
and essentially loyal<to the region. Global affairs are considered cosmo-
poliran and unworthy of particular concern. With few opportunities for in-.
creased funding for assistantships,sthe high out-of-state tuition prohibits
the expansion of our students' horizons. ' -~

Many faéulty who are able to move do so; some remain at ASU because of

family ties or environmental concerns. Their interest in research continues,
but is nmot a potent force in graduate education. The 'university system
still recognizes ASU as essentially a teaching institution serving the
region. 'Lack of funding permits only those who live in the region or the

limited few with scholarships to receive graduate degrees.

<
N N

1.1!) .‘ . '
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Craduate ‘Program 1V:  ASU will develop and encourage nontraditional praduate

degree programs. Such degree programs might include: 1) inter-univeryity
programs leading to a doctoral degree; 2) increased use of summer wor

3) international programs mak%}g use of satellite telecommunications sywtems.
T—/ .
Scenario A: The objective has been‘achieved. i )

»
-

The General Administration of The University of North Carolina has encouraged

v and funded a program of interinstigutional doctoral degrees. This permits
' comprehensive and docto al degree granting institutions jointly to meet needs
/ of consumers in the state. The UNC system has also moved to formally establish ’
, ¢ reciprocal relations with nearby states for students seeking graduate degrees.

)

Programs are being chosen with greater care than ever before. Graduate edu-
cation emphasizes areas of societal needs such as recreational land use,

alternate gnergy sources, the sciences, and technology. ograms which* 4\\;
appeal to retired persons in the area for the summer montls provide a specia
. need for instruction in the humanities. The elderhostel and summer immersion
. . type institutes Have increased in numbers. Some families seek their education
together through special summer programs and regular summer sessions. *

Strong support for expertise in nontraditional programg is found in satellite
telecommunications. Campuses away from ASU provide exceptionally {ine non-

. traditional instruction for on-campus students via satellite. ASU has de-
veloped expertise in the initiation of these new ways to establish national
and international liaisons. : . .

4 ) ;
Balancing the need for graduate education with a career orientation continues
to be a need for a well informed, socially conscious, and intellectually
alert citizenry. Graduate students also seek a strong sense of self-worth.
As ASU has developed nontraditional programs, a concern for meeting the needs
of allk segments of society has been realized. Internaticnal as well as
handicdpped students are well represented in the graduate'studenc body.

hY

L]

‘Scenario B: *he objective was not undertaken.
. In wishing to establish itself as a comprehensive university and fecling the
need to overcome earlier, nontraditional history, most depaptimental efforts
emphasize the purity of their discipline and discourage any, nontraditional
approaches. In their view, teaching not delivered of campug is second-rate;
teaching by any other than ASU faculty is questionable; and nontraditional
teaching is less than adequate.

. ) ) :
The administration, fearful of aro;ﬁing faculty wrath, sceme incapable of
initiating bold strokes which‘invoYye risk taking. The creative problem-

solving which can make higher education exciting seems bogged dowh in
administrative procedures and inadequate tunding.
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Institutional Sector: RESEARCH -
o~ : ’ .
\Research I1: The university will decélop'an effective administrative structure

for the advancement of research. ‘

Scenario A: Tpe\objective has bqen achieved. C
Through the Center for Research Development created in 1982, ASU has been
le to.enhance research efforts, despite the. diminution of federal funds
. available for grants and a somewhat older- fatulty. Because this tenter is
staffed by faculty ip various colleges and a, fullg&ime director, contact with -
the various departments has been maintained. The researcb has provided
tangible results which have addressed practical problems in the regiou,
. such as energy, land use, crime prevention, educational innovation, mental
health program evaluations, and industrial innovations. Consequently, ASU
has increased its status and is considered a truly comprehensive university.
It also has greater financial support from state.government and regivnal
. public and private agencies. 4

. Because ASU has a unit to publicize and coordinate research efforts, th
climate for applied research has merovgd However, a small number of \
traditional atademic researchers are frustrated as they see more university
resources being 2llogated for applied research™rojects and little expended

~ foryprojects to expand the frontiers of knowledge. The center encourages,
careful dgsign of research and enables ASU to work more closely with industry

” and governmental agencies to identify regional needs and to suggest research-

based,solutions to attract support from private and public sectors, but at

a cost of lowered morale on the part of traditional academic faculty members.
. These gembets judgze that released time and merit pay given for applied

research indicate that the umndversity has abandoned its '"real' purpose --

teaching. \

£ .

— . -

Through these applied research efforts, ASU has achieved the support of
public institutions. The university community has also concluded that the:
university has met its commitment '"to advance the frontiérs of knowledge

. through research." Another purpose judged to be achieved is.its pledge to
, "promote scholarship as a ‘basis for instruction...and as an essential and

, unique means of advancing knowledge and understanding.’

Scenario B: The objective was not undertaken*f;u N
. . . .
Without a centralized administrative structure for the advancement of research,
activities insthis domain have remained relatively thble, with colleges being
the major units to encourage and coordinate research projects. Because the
colleges have varied in their commitments to research and have been unable to
. A cooperate .in cross-college projects, an unequal distribution of resources has
continued. Resources and encouragement are given to '"producers," and condi- [y ‘
tions are such that the '"non-producers'" find it difficult to locate support
for their research interests. Despite the fact that awards for outstanding
research are being given and released time provided for research, the quality,
of research has improved only radually, as there is .not a system for univer-
sity wide review. The keen competition for research funds has resulted in
little external support for research, the primary exception being in those
(N departments with close alliances with industry or public institutions. From

\ ¢ '
Q 1 I . .




116 . b

-~

thege ettorts has emerged some useful assistance to the regional industries,
eddcational institutions, and other agencies. .
Defpite the lack of impressive gains, the consensuy is that the universjity
vhieving its objective "to advance the frontiers of knowledge through
' research" as well as can be expected with the level of state support ‘provided.
There is also the tendency to questicn the most appropriate way to measure
the ‘extent to which the university has fulfilled its commitment to "promote
scholarship as a basis for instruction...and as an essential and unique
means of advancing knowledge and understanding.'
R .
Research 1I: The university will elevate Ehe importance of research activities
at ASU. ) t.

Scenario A: The objective has been achieved.
\
An 1mproved environment for research has resulted in increased research efforts
by the faculty. Among other things, the university has alloted ample funds
for released time, established a Research Assistantship program, added. sti-. .
pends to attract more highly qualified graduate students, and hiied selte-
tarial{help for typing manuscripts. Additionally, research production is -
being used as determinant for promotion, tenure, and merit pay. Some depart-
ments have set, for example, a certain number of published articles as a
standard, and others have established criteria for determining the value of
a gaculty member's research.

.

.
<

This research:-has enhanced ASU's reputation both regionally and nationally.
ASU has also been able to attract prospective faculty with rescarch interests,
as well as funding for new research projects from both the uNC-GA and external
sources. .

P

The effect of pgsearch on the quality of teaching is mixed. Some faculty,
engaged in research, are up-to-date in th ir fields and have great enthu—
siasm for their subject. This knowledge and interest stimulates students,
especially those at the graduate level. Faculcy—scudenci”research‘teams"
provide opportunities for students-ta gain a good knowledge of research
methodology. On the other hand, many faculty actively doing research are
pressed for time and give less attention to class preparation and student
contact. ,

The elevation of research activities has frustrated tﬁose faculty who view
their primary role as teaching. They are resentful and confused over the
recent change of emphasis in the university's goals, as they realize they
are less likely to be rewarded by promotion, tenure,.and merit pay. One
positive aspect is that some are initiating research to gain job advancement.

.

Scenario B: The objective was not undertaken. .

.

5

Because this objective was not achieved, the situation is about what it was

at ASU in 1980. Research is encouraged in some academic departments by making
it relevant for promotion, tenure, or merit pay, but it is not strongly en-
couragﬁd in othgrs. Faculty members who want to pursue research are on their
own tithe with little or no relief from their teaching load. Moreover, they
have little graduate assistant help and in gemeral receive little aid from

the university for their projects. .

Q
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Since the amount of research has incrgased very little, ASU is not viewed
as a research-oriented institution. Because of this, the institution is
unsuccessful in attracting research-oriented new faculty and is at a dis-
advantage in securing additional funds either from outside sources or'-from
within the UNC system. Thus, decreased emphasis upon research activities
has lowered the quality of graduate iqﬁtruction. Fewer graduate students
participate in research projevts ,in tandem with a faculty member. The,
faculty-student relationship, so essential in graduate education, has
lg%fered from a lack of collegiality.

. 5 .
There is less dissension.among the faculty, however, since those who sce _
their goal primarily s teaching still pursue that goal without feeling
left out of the rewards system'. Those whose focus is research also bend
their efforts in that direction, especially in those academic departments

where it is heavily emphasized. In general, ASU's reputation is still that
of a teaching institution. ‘ :

~a
-
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STAGE TEN .
: _FORESIGHT: INVENTING STRATEGIEif
H;ving become familiar with the, objectives while writing futures scenarios, -

the Stage Nine committee members were asked to continue to work with the

objectives in Stage Ten. Many had found the Stage Nine exercise to ke . !
rather enjoyable; few described the Stage Teh\?ssignment as anything except

hard work. ‘ .

In Stage Ten the committees were asked to develop speciffc strategies
or tactics for the achievement of each objective. Given the rather general
language of sonff of the objectives, the committees sometimes had to take, &
the title of this stage quite literally and "invent" strategies. However,
even in the case of the more general objective statements, the committees
received addxtxonal guidance from the "results" indicated in the Stage
Seven reporss.

The committees were given a specific format to follow in the preparation
of their reports. They were to begin with the present, meaning the point at
which implementation of the objective might commence, and indicate what initfial
steps should be taken and what instrument would be required to make them occur. .
Next they were to describe, in sequential order, intermediate steps to be taken
during the intervening years and indicate an wmpproximate date for each action. ¢
They,were to end with, the achievement of "the objective, indicating the year
of achievement and the evidence of achiévement. 1In most cases, it was ex-—
pected that the "evidence of achievement" would be comparable to the "results"
outlined fin Stage Seven. 1t was suggested that, whenever possible, actions
related to the objectives be channeled through the appropriate administrative
office and/or university committee or council to avoid the ‘creation of a myriad
of ad hoc committees, .

The Stage Ten task was difficult not only because the committees had to
suggest how the objectives could be achieved, but also because the development
of effective tactics usually required an understanding of administrative pro-
cedures at ASU and within the UNC General Administration. Faculty members,
who formed the majority on most committees, as well as staff and students,
often lacked experience ifn these matters. To assist them, each committee was
provided with a copy of the S‘hge Two institutional sector reports, many of
which outlined the administrative procedures followed in a given sector.
Committee chaxppersons were also urged to interview those individuals whose
offices or committees might be involved in the 1mplementatxon of a specific
objective.

The Stage Ten reports proved to be of great value to the Steering Committee
as it began to evaluate the objectives in Stage Thirteen. Not only did they
suggest how a given objective might be achieved; they also iniicated the amount .
of time and/or effort that achievement might require. Furthermore, the specific
strategies outlined in the Stage Ten reports often revealed hitherto unsuspected
duplications or incompatibilities among objjectives. As a result, the Steering
Commirtee in Stage Thirteen undertook a number of revisions aimed ac'minimizing \\\_
duplication, eliminating incompatibilities, and clarifying and strengtherting ¢
the objectives.
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lpstitutional Sector: PURPOSE . <
I . ,
Purpose I: ASU will seek to ensure that its statement of purpose’ accurately
reflects the character and aspirations’of the institution.
®’ : «
) *l. The Present: .
< .

-The Instxtutxonal Studies and Plahning Committee consxders the revised
statemeﬁt}of purpose as recommended by Purpose Objective I, possibly
proposing ‘additional revisions, and adopts a gotion to be addyessed to

« ' the Chancelﬂor recommendxng that ASU adopt the revised statement of .
ﬂ purpose.’ .,
~-The Committee also develops a proposal for periodic review and, where
. Wecessary, revision of the statement of purpose and recommends to the
. chancellor the, agoption of this proposal.

o

<

R 2. The Intervening Yedts:(d )
~The Cthcellor presents the revised statement of purpose to the Admin-
istrative Cabinet which considers and approves the adoption of the
) statement. Year: 1982. *
. —The Office of Academic Affairs! instructs the Publications Otfice to
include the revised statement Lf purpose in the 1982-83 catalog and
all otheruniversity publications in which’the statement of purpose
. \ ‘' is included. Year: 1982. P

-The Chancelld®r accepts .the proposal of a procedure for periodic review
of the statement of purpose and is prepared to inftiate the review
process when indicated fn, the future. Year: 1982.

v .

‘ 3; Year of Achievement:“1982

. Evidence of Achievement: The 1982-83 catalog, as well as all other ’
relevant university publications, contain the revised statement of
o ) purpose. The university regularly ‘reviews this statement and is
prepared to revise it when necessary. oo
r . - o
t
, Purpose 11: Appalachxa! State University will seek to make its statement of
purpose operative by requiring that all new university programs, initiatives,
and commitments be consistent with its officlal statement of purpose.

” 1. The Present: . ’
L}
-The,Chancellor receives the recommendation contained in Purpoge
. Objective 11 and discusses it with the Administrative Cabinet.
The Administrative Cabinet decides that it is possible and advan—
tageous to the university to adopt this recommendation and the
vice chancellors agree to prepare appropriate instructions for
their area$ of responsibility.

[y
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2.‘ The Intervening Years:

-Each of the vice chancellors develops instructions apprppriate for
the units within his area "of responsibility, indicating how they are
to address the issue of consistency with the university's purpose when
proposing new progfams, initiatives, or other commitments. Year: 1982.
L]

3. Year of Achievement: 1982 . [
Evidence of Achievement: Proposals for new programs or other initiatives
must now adoress specifically and satisfactorily the issue of consistency
with ASU's statement of purpose and official mission. .

L

Purpose 111: ASU will establish a procedure to review periodically the
"implementation of institutional objectives recommended in the final stage

of the self-study.

. ' 1. The Present:

N »

-The University Coordinator of Long-Range Planning proposes for the
consideration, of the Committee for Institutional Studies and Planning
. procedure for periodic review of the self-study ob tives, as well
as continuous long-range planning activities.

1

2. The Intervening Years: U/

~The Committee for Institutional Studies and Planning agrees upon a
procedure for periodic review of the self-study objectives and continuous

" long-range planning activities and recommends it to the Chancellor.

Year: 1982.

-The Chancellor accepts the proposal of the Committed for Institutional
Studies and Planning and instructs the committee to begin to follow this
pnpcédure when engaged in the recommendation of long-range planning
activities. Year: 1982.

3. Year of Achievement:, 1982 .

Evidence of Achievement: The Jommittee for Institutional Studies and
Planning annually (for as many years as necessary) reviews the objectives
adopted as a rasult of the self-study process. 1t recommends revision
of these objectives, as well as new studles and new long-range planning

b activities, when necessary.

Qo «“ 12, vt
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4 .
Instlitutional &.ctor: ORGANLZATION AND ADMINJSTRATION

/ .
Organization and Administration 1: “To implement programs leading to wreater
energy conservation, efficiency, and accountability and. to be prepared to
evaluate academic, co—curricular, and extra—curricular programs ‘in terms of
energy consumptiog\verhub their value to the institution.

N

1. The Present: .

-The Energy Management Control Center is already in place and functioning.

-Business Affairs follows progress of energy-related fund requests sub-
mitted in 1980 for 1981 and 1982 funding. Bids are received on boiler N
conversion project and construction begins. Cable installation in
progress is administered. Present limited energy control system is
supervised and refined.

D)

2. The Intervening Years:

—Construction related to boiler conversion completed. Year: 1981.
-Funds received for: ’
Extension of control system. Year: 1981,

! Retrofitting of some facilities. Year: 1981.

—-Campus communication facility (cable system for the energy control
system) completed. Year: 1981.

-Scheduling and transportation use reviewed and revised to accommodate
energy considerations. Year: 1982.

—Construction of extended energy management/control system and funded

retrofitting completed. Year: J1983. .
-Funds requested for further retrofittirg extending beyond 1983.
Year: 1982. :

P
3. VYear-of Achievement: 1983

™

Evidence of Achievement:

—Converted boiler in operation using coal/wood.

-Energy Management/Control System extended to all major using
facilities.

—Reduced level of energy consumption.

N
»

Organization and Administration II: In the face of adversity such as dwindling
financial resources, greater competition tor those resourgs#s which are available,
increased state and federal regulations affecting both admissions and personnel

. policlies, and public demand for greater acéouﬁgability, the admintistration will
be prepared to make whatever changes are necessary to promote and ensure the
financial security of the institution.

Various aspects of this objective are addressed in Financial Resources I-V1.

The Financial Resources objectives are concerned with such matters as the re-
esamination of financial priorities, conservation and reallocation of scarce
resources, fund raising, and the maintenance of an adequate level of enrollment.
See Stage Ten reports for these objectives (pp. 129-133).

12,
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Organization and Administration [11: Implement immediate measures which g,
will allow ASU to maintain the controlled growth of the student body while

taking positive steps to ensure tha: the overall quality of the institution

and its academic product will not be comptomised.

1. The Present:
-The appropriate units (the Admissions Committee, Admissions Officg,
! Development Office, Placement, Counseling, Student Affairs, and the
faculty) are made aware of this objective and are encouraijy to pursue
it

v

2. The Interve?ing Yeams:

-More resources are made available to the Admissions Office for
recruiting students.

-More scholarship funds are available to help attract better students.

-More effort is made through a better advising and counseling program
to-retain currently enrolled students.

3. Year of Achievement: 1982 and ongoing

Evidence of Achievement:
-Total enrollment continues to grow. ™
-The proportion of entering students that graduate rises.
-More recruiters come to the campus to interview and hire ASU graduates.,

See Financial Resources V for a more detailed plan to reach the same

b ive.
objective -

Organization and Administration IV: For the administration go be prepared to
revamp the academic structure of the university in order to respond to a
collegial organization which will more clearly emphasize and differentiate
the academic programs, objectives, and interests in the natural, physical,
mathematical, and technical sciences from those of the social sciences, fine
arts, and humanities. ’

1. The Present:

—~The Institutional Studies and Planning Committec considers this .
objective and adopts a motion to be addressed to the Chancellor re-
commending that he appcint a special task force to study the academic
structure of ASU.

2. The Intervening Years:

—Chancellor appoints a special task force to make recommendations regard-
ing ASU's academic structure. Year: 1981.

-Task force conducts investigation (surveys, questionnaires, hearings,
erc.). Year: 1982. .

-Task force makes a report of its findings to Chancellor and recommends
a new collegial structure. Year: 1983. .

-A new collegial structure is approved and funded by the General
Administration. Year: 1984.

Q
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Y. Yecar of Afhicvement: 1985

Evidence of Achievement: Appalacqg;h State Unfversjty establishes
aanew collegial structure.

v

/ »
Organization and Administration V: To provide the organizational structuEgﬂ)
and administrative leadeYship for the integration (combining) and enhancémknt
of research functions a responsibilities under one unit which will be able
to direct, coordinate,/and promote these activities in the most efficient
and effective manner/possible. . ’

« !
See the Stage Ten report for Research I (p. 191) for the recommended
strategy for the achievement of this objective. .
Urganization and Administfation VI: fb implement programs which will promote
and provide for the continued growth and development of ASU's faculty, staff,

and students.

1. The Present:

‘ »

~-Through the efforts of the Graduate School and the Center for Instrude’
tional Development, more assistance is offered to those attempting to
prepare materials for publication. The Employee Assistance Program is
evaluated by the Director of the Counseling Center and recommendations
for expanding the program are prepared. The Campus-Wide and Public
Programs Committee evaluates booking procedures for all cultural and
entertainment programs. Recommendations are formulated for unifying
efforts and utilizing additional funds if available.

2. The Intervening Years: a

-The legislature provides additional funds for cultural events and for
employee (faculty and staff) training and services.

3. Year of Rchievement: 1982 (an ongoing process)

Evidence of Achievement: Some evidence of progress toward the achieve-
ment of this objective already exists. Specific further steps are:

-Additional secretarial assistance for the Center for Instructional
Development and the publishing of procedyres for faculty members to
approach the center for publication typing services.

-Funds allocated specifically for faculty training events (as differing
from, but compatible with, funds for resource persons for student
instruction and faculty training).

-Espansion of the Employee Assistance Program to provide more services
to employees and their families. ’

~-Tuition waivers for employees and their families.

-More funds for staff and faculty training.

-More funds for the Artist and Lecture Series.

12
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Institutional Sector: EDUCATIONAL PROGRAM

-

Educational Program i: To provide for continuous engagement, among students
and faculty, in critical exploration of values and ethics as these relate
to both individual and social dimensions of life.

.

l. The Present: ) ‘\\

~The Academic Policies and Procedures Committee recommends that each
academic department consider this objective as it might apply to
changes in curricula. .

-An ad hoc committee charged with developing a ‘format’ for an annual .
symposium on ethics and public life is appointed by the Vice Chancellor
for Academic Affairs

. 2. The Intervening Years:

-Curriculum revisions relating to this objective are approved.by the
departmental faculties. Year: 1981.

-~The various college proposals for new course descriptions and/or
new courses related to this objective are presented to the appropriate
college councils., Year: 1982.

-The various college proposals for .mew course descriptions and/or new
courses are presented to the Teacher Education Council. Year:' 1982.

-The various college proposals for new course descriptions and/or new
courses are presented to the Academic Policies and.Procedures Committee.
Year: 1982.

-The Vicé Chancellor for Academic Affairs approves the recomméndations
of the Academic Policies and Procedures Committee relating to this
objective and allocates funds for the establishment of an Annual

. Symposium on Ethics and Values. Year: 1982,

.- 3. Year of Achievement: 1984 ' ,:;‘

Evidence of Achievement: wThe 1984-85 General Bulletin reveals that
capstone interdisciplinary courses are offered as a regular component
of the general education requirements. Courses in professional ethics
are found in all academic departments or are in the process of being
designed. An annual symposium relating to ethics and values is spon-
sored by the university. ,

Y

Educational Program II1: To provide for education in cultural diversity,
particularly as this relates to the continuing viability of American society
as an ongoing experiment in cultural pluralism and as it relates to inter-
cultural communication and understanding at the international level.

1. The Present:

-At the suggestion of the Multicultural Council, the V{ce Chancellor
for Academic Affairs recommends that this objective be implemented.

ERIC 12,
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2. The Llntervening Years:

& )

-Vice Chancellor for Academic Affairs conyenes the Multicultural
Council tg encourage new offerimgs in cultural diversity. Year: 1981.
. -Various Aepartments propose new offerings in their college councils
and have them approved. Year: 1981. -

~-The courses and programs described below are sent through Teacher N
Education Council and/or €raduate Council and/or AP&P and are approved.
;o Year: 1981. -
: -Vice Chancellor for Academic Affairs approves recommendations of
/ ‘ AP&P. Year: 1981. ‘ .
y
3. Year of Achievement: 1982 : 4 ‘

>

Evidence of Achievement: Various new courses and programs -emphasizing
cultural diversity have~come into existence at ASU. {

Educational Program 1I1: To provide for education with respect to the
multifaceted problems and implications of human interaction with ;93

environment, particularly inclusive of instruction which will raige the
level of sensitibi y to the complex network of value issues which are at
stake in all envirpnmental policies. N

l. The Present: ,
- ¢ ’
-An appropriate committee considers Educational Program lII and recommends
to the Vice Chancellor for Academic Affairs that the several colleges
act to implement the objective.

2. The Intervening Years:

~The Educational Program subcommittee recommends that the pérpose !
statement in the General Bulletin be revised to reflect ASU's commit~-
ment to achieving this objective and that a colloquium be held for -
the university community in which the value issues which are at stake

+in all environmental policies -axe  articulated. VYear: 1981.

-The Vice Chancellor. for Academic Affairs through the deans of the
several colleges urges that all appropriate departments act on the
recommendations of«the subcommittees and that the purpese statement
in the General'Bulletin be revised in accord with the recommendation.

Year: 1981. -

"~-The deans of the severa) colleges, through their councils, ggnerate
discussion and identification of concepts and.activities which address
themselves to achievement of the objective and encourage course syllabi
to be revised accordingly if necessat'y. Year: 1982.

3. Year of Achievement: 1982 ( B

(13 .

Evidence of Achievement‘ The pufpose statement in the General Bulletin
makes reference to ASU's commitment to meeting this objective. Concerns
and activities which raise the level of sensitivity to the value issues
at stake in environmental policies are included in the course syllabi

of all ‘appropriate departments. Y




Educational Program IV: To provide for elevation of the level of communication

skills and ther level of appreciation of the language arts.
.

1. The Present:

’

-The Academic Policies and Procedures Committee considers this objective
and adopts a motion to be addressed to the Vice Chancellor for Academic
Affairs recommending that he appoint an ad hoc committee to consider the
recommendations listed in the Stage 9 report for Educational Program 1V,

.

2. The Intervening Years: .

-Vice Chancellor for Academic Affairs appoints committee. Year: - 1981.
-Committee submits its report &nd recommendations to Vice Chancellor,
. who-accept‘bthem and instructs departments to act accordingly. Year: 1982,
-New course presented to each department's faculty. Year: 1982,
-New course (all departments) presented to college councils. Year: 1982.
-New course (all departments) presented to AP&P Committee. Year: 1982, -
-New course (all departments) is approved by Vice Chancellor {6¥Academic
Affairs., Year: .1982.
-A new course "Source Readings'" (all departments) appears in’catalogue.
*  Year: 1982. )

v

3. Year of Achievement: 1982

Evidence of Achievement: All departments adopt and put into action
the recommendations of the ad hoc committee.

Educational Program V: To provide.for a renewed commitment in the university's
academic programs to meet the needs -- within our definition of mission ~- of
a}l elements of society.

l. The Present:
S~
The SACS Steering Committee/Institutional Studies and Planning Committee
makes the following recommendations:
a) That policies and procedures associated with all field-based programs
be reviewed in ligh f present/future needs. _
b) That the university study the use of cost-eftective alternative
delivery systemst for off-campus credit and non-credit instruction. ,
<) Th?t the university study the requirements of students with special
needs. -
d) That all graduate and undergraduate programs be systematically re-
viewed in the light of current/future markets and cost of delivery
by 1985.

2. The Intervening Years: \
7
a) A clear statement of policy and procedure for all field-based programs
by January 1, 1982: ~
-Vice Chancellor for Academic Affairs directs Dean of the College of
Continuing Education to review the policies and procedures associated
. with all field-based programs. Year: 1981.
\ -Dean of the College of Continuing Education appoints Policies and

Procedures Committee. Year: 1981.

12,
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-

-Deans'

N [

Council accepts recommendations of cb

ittee.

Year:

1981.

. -Vice Chancellor for Academic Affairs accepts
Deans' Council. Year: 1981.
b) A master plan for the utilization of alternat
of instruction (i.e., interactive television,

ecommerdations of

ive delivery systems

video cassettes,

satellite campuses) by Japuary 1,

1983:

-Vice Charicellor for Academic Affairs in conspultation with the Deans'
¢ Council appoints Committed on Alternative Delivery Systems. Year: 1982.
~Committee retommends utilization of interactive television, video .
discs, satellite campus, etc., as cost effective means of extending
university impact on region. Year: 1983.
-Deans' Council approves recommendations of committee. Yeary 1983.
-Vice Chancellor for Academic Affairs apprgves recommendations of
committee. Year: 1983. : .
-Vice Chancellor for Academic Affairs directs the approprxate unit(s)
to implement recommendations. Year: 1983. d
¢) Clearly established programs for all clifents with "special needs"
by January 1, 1984: 7
-Vice Chancellor for Academic Affairs in/ consultation with the Deans'

Council appoints Committee on Students jwith Special Needs. Year: 1982,
-Committee forwards report to Deans' Council for approval. Year: 1983.
-Deans' Council approves recommendations of committee. Year: 1983. °

~Vice Chancellor for Academic Affairs
Education Eg assist deans and depart

of recommendations for students with/'"special necds".

irects Center for Developmental
nt heads in the implementation
Year: 1983.

L2

d) A complete review and appropriate revisxons of all graduate and under-~

graduate programs by January 1, 19

-Vice Chancellor for Academic Affay s in consultation with the deans
establishes a time table and critéria for in-depth study of all graduate
and undergraduate programs. Year: 1981.

-Departments engage in in-depth study of market for the next two decades
and recommend program changes to the college councils. Years: 1982-83. .
-Respective college councils, Teacher Education Council, and Graduate
Council approve recommendations of the departments. Year: 1983.

—-AP&P approves récommendations of appropriate councils. Year: 1984.
-Vice Chancellor for Academic Affairs approves recommendations of

AP&P. Year: 1985.

v

3. Years of Achievement: 1982-1985

- Evidencé of Achievement: There will be: a) a clear statement of policy
~ and procedure for all field-based programs by January 1, 1982; b) a master
plan for the utilization of alternative delivery systems of instruction \
(i.e., interactive television, video cassettes, satellite campuses) by .
January 1, 1983; c) clearly estabbished programs for all clients with
"special needs'" by January 1, 1984; and d) a complete review and appropriate
revisions of all graduate/undergraduate programs by January 1, 1985.

-

Q. . Loy , ' l




Institutional Sector: FINANCIAL RESOURCES

r

Financial Resources 1: The university will institute a program of continuous
reexamination of financial priorities. A

l. The Present:

-Representatives of the Institutional Studies and Planning Committee,
the Budget Advisory Committee, and the Budget Committee of the Faculty
Senate are requested to consider and make recommendations concerning
the finapcial priorities which ought to be observed by the university
as it prepares its budget request.

. v .
2, The Intervgning Years:
£ .
-Representatives of the Institutional Studies and Planning Committee,
the Budget Advisory Committee, and the Faculty Senate Budget Committee
p outline the criteria to be applied and the procedure to be followed
‘ by each of the budgetary unigs of the university as it presents its
P case for continued or additional resources. Year: 1982,

—-The Chancellor receives the recommendations concerning the setting
and observing of financial priorities and presents them to the
Administrative Cabinet for discussion.

-Mfrer consideration by the Rdministrative CéEEret, the recommendations
of the representatives of these committees coricerning criteria to be
applied in making budger requests are accepted and are incorporated
into instructions to be followed by each unit of the university in
formulating its budget request.

3. Year of Achievement: 1982
Evidence of Achievement: The Administrative Cabinet routinely takes
into consideration the recommendations formulated by representatives
of the Institutional Studies and Planning Committee, the Budget Advisory
Committee, and the Budget Comm¥tee of the Faculty Senate concerning
financial priorities as it prepar the university's budget request.

Financial Resources II: The university will pursue rigérously a program of
conservation of resources in order to otfset the dwindling -supplies of new
money . . ;

1. The Present:

' The Chancellor instructs each vice chancellor to implement programs
which will result in the conservation of resources in his area of
responsibility. :

2. The Intervening Years:

Vo -The Vice Chancellor for Academic Affairs takes the fqllowing measures:
-the space utilization report is carefully examined and steps are
taken to eliminate the waste of energy and under-utilization of

existing spaces;
’
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| -the Registration and Calendar'ComTitcee is,asked to take into

) account ways to minimize fuel condumption during the winter by
careful design of the academic calendar;

\ -department chairpersons are asked to share with their faculrey
information regarding budget requests, allocations, and departmental
expenditures and to seek inputs where appropriate.

-

—The Vice Chancellor for Business Affairs takes the following measures:
~plans for new construction give attention to flexibility in design
of spaces to curtail the proliferacion of special use spaces wherever
. ———possible;
. - -plans for new construction and renovations include provision for
the most energy efficient heating and lighting systems;
—administrative offices are instructed in the use of a ''management
by objectives' approach to the performance of their duties;
-accountability and cost-effectiveness criteria are developed by
Audits and Systems and are applied to all administrative units;
-the Purchasing Department is instructed to make recommendations to
the Vice Chancellor concerning specific categories d+supplies and
equipment which might be purchased more economically from non-state
contractors. The Vice Chancellor determines whether such purchases
can be made within state purchasing regulations and, if not, makes
efforts to have the regulations modified where feasible.

%

3. Year of Achievement: 1982 and ongoing

Evidence of Achievement:

-efficient use of existing learning spaces and facilities;

~rearrangement of the academic calendar; .

-more interaction between administration and faculty with réspect .
to budget matters; . ¢

-new and renovated buildings conform to latest energy conservation
building codes with alternative fuels being used where possible as
their source of energy; ‘

-increased efficiency and accountability in all adminpistrative offices
vith regard to budgetary matters;

-increased cost effectiveness in purchasing of supplies and equipment.

Financial Resources I1I: The university will pursue a policy of reallocating
resources rather than expecting funding for all new projects.

l. The Present: H

-The Administrative Cabinet accepts the recommendation of this objective
and plans two approaches for its achievement: a process of academic
program review and a systematic study of resource allocation.

A

2. The Intervening Years:

Program Review:

-The Vice Chancellor for Academic Affairs directs all academic departments
to undertake an evaluation of programs and curricula in terms of such
characteristics as value, need, cost, and demand (enrollment). 1ln addi-
tion, each department is to indicate whether any new program or program
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track is needed presently or in the near futurg. Year: 1982.

~The .departmental evaluations of existing programs are channeled to the
appropriate college council, which makes recommendations to the dean
concerning” diseontinuance of existing\Proékams and/or establishment of
new programs. Year: 1983.

-Proposals for program changes are submitted to the Coordinator of Long-
Range Planning for inclusion in the "Inventory of Suggested ALademic
Program Changes" and are then reviewed by the Cdunc{l of Deans. Year:
1983-84. .

~The Council of Deans recommends program chanées to the Vice Chancellor
for Academic Affairs. After reviewing the recommendatidns, the Vice
Chancellgr invites the departments to follow the existing procedure
within ASU for those program changes which he thinks are advisable. '
Year: 1983-84.

-Those program changes receiving the necessary approvals on campus and
requiring action by the UNC Board of Governors are then directed to the
President of The University of North-Carolina. Year: 1984.

'~The UNC Board of Governors approves budget changes resulting from
program changes requested by the Chancellor. This money is reallocated
from declining programs which are deleted to growing amd new programs.

’ . ]

[}
Resource Reallocation:

~The Chancellor appoints an Operations Research Committee, with members
from a number of areas, such as: Academic Affairs, Business Affairs, .
Computer and Management Services, College of Business, Department of
Mathematical Sciences, Learning and Human Development, and whe liberal
arts to examine the resources and cbjectives of the university and to
propose alternative ways of allocating resources better to achieve -the
objective. Year: 1982. . .

—~The Operations Research Committee reports to the Changellor, who ‘discusses
the recommendations with the Administrative Cabinet. Year: 1983.

-The Administrative Cabinet accepts and begins to act upon many of the
recommendations of the Operations Research Committee. Year: 1983,

3. Year of Achievement: 1983 and ongoing
Evidence of Achievement: Owing to reallocation of funds and resources,
ASU has been able to stay within budget guidelines, has been able to
meet the increasing fuel budget, and has been able to switch monies
from declining programs to growing and needed programs.

»
.

Financial Resources IV: The university will plan to seek funds for "investment"
(or multiplier) purposes, wherein a definite '"payhack" would be achieved.

1. The Present:

-~The Vice Chancellor for Dévelopment, the Director of Grants Planning,
the Director of the Energy Conservation and Development Office, and
others work together to plan appropriate stratcgleb for attaining
this objective.

Qo . 1.3‘J
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. 2. The lntervening Years: .

~The ‘Deve lopment, Grants Planning, and Energy Conservation Offices .
develop a set of projects that could be of direct-benefit to business
and industry. The funding is sought from government, business, founda-~ -

~ tions, etc. to permit ASU to carry out these projects. Year: 1982.

—The Vice Chancellor for Development requests additipnal resources and
staff to intensify fund-raising activities. 'Year: 1982.

—Funds are made available for released time and travel ‘expenses for one
faculty member from each college to participate in fund-raising activities
that will benefit his/her college specifically. Year: 1982.

" 3. Year of Achievement: 1983

Evidence of Achievement: . '

—The university succeeds in channeling grant, endowment, and state funds
into energy and land use research which, in addition to benefitting
society, helps to cut the university's energy costs.

—More resources and staff are made available to the Development Office.

—The dean of each colbege appoints a faculty member to represent the
college in fund-raising activities.

~The Development Office coordinates the efforts of the colleges and

generally promotes ASU through personal contacts, print and other media.
~

-
«

Financial Resources V: The university will strive to assure an adequate level:
of funding by maintaining a high level of student enrollment while encouraging
more diversity and excellence within the student body.

1. The Present:

—The Admissions Committee and the Admissions Office are made aware
of this objective and make plans to pursue it-aggressively.

-

2. The Intervening Years:

-Additional. resources and staff are allocated to the Admissions Office.

—The Development Office raises more funds for scholarships for talented
students. ‘Special efforts are made to attract talented out-of-state
and international students through the scholarship program.

-Summer and weekend programs for gifted and talented elementary and high
school students and their teachers are expanded. ' T :

. -Writing, mathematics, language, “speech, drama, etc., contests for high

school students are held withh ASU scholarships as awards. ’

—The administration wprks to reduce the price differential between in-
state and out-of-state tuition and attempts ro persuade the UNC-GA to ’
seek a funding formula which takes headcount enrollment into consideration.

_The International Studies Office and the Center for Instructional Devel-~
opment promote overseas exchange programs for students and faculty.

-More effort is made (e.g., better advising and counseling) to retain
currently enrolled students.

LRl
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3. Year of Achievement: 1984 ‘ .

f
Evidence of Achievement: .
~Total enrollment does not drop and slow, controlled growth continues.
~The maximum number of out-of-state students allowed by law is enrolled.
~The number of international students is increasing.
~The rank in high school class, SAT scores, and predicted GPA for
incoming students are risthg yearly. ‘ .

Financial Resources VI: While keeping student fees as low as possible, the

university will pursue a policy of shifting gradually a larger proportion
of the finankial burden of a college education to the person who will bene-
fic directly therefrom —- the student. .

hY

-

1. The Present:

~The Chancellor appoints an ad hoc committee to study and make
recommendations concerning the feasibility of establishing special
fees for instruction where costs are excessive and of gradually
raising in-state tuition. i

2..¢Tﬁ:/Intervening Years: =

~The yad hoc committee on student fees completes its report and
recommendations on student fees. Year: 1982-83. ' t

-The Chancellor, with the advice consent of the Board of Trustees,
accepts the recommendations of the ad hgpc committee on student fees
and secures the necessary approvals from the UNC-GA and Boatrd of
Guvernors. Year: 1983.

3. Year of Achievement: 1984 ‘ -~
Evidence of Achievement: Special fees are now charged for instruction
. in certain disciplines where costs are judged to be significantly .
higher than the average cost of instruction at the university. The
first in a series of gradual increases ih in-state tuition is
inittated.  * : '

13,




. Institutional Sector: FACULTY . .

Faculty I(A): Appalachian State.University will make every effort to - .
continue to maintain a quafity faculty with varied talents and backgrounds.

1. The Preseﬁt:f " ' : .

—-Based on a recommendgtion from the Academic Policies and Procedures
Committee, the Vice Ghancelior for Academic Affairs requires each =
college to do a ma jor curticulum §tudy. A four-year s:chedule is
established and specific objectives (topics) are given to each

. * college and department. .
. ‘= 2. The Intervening Years: . '
. . -Academic Affairs requires each.college tosanalyze and coordinate

‘ course offerings. Addifions are carefully reviewed by the Academic
Policies and Procedures Committee and. zourse eliminations or com-
binations with other departments are accomplished.

—Curriculum and program chdnges and projections are reflected in
faculty position allocations. Faculty salaries and position allo-
cations are monitored by Academic Affairs, but college deans are also

_gg;mit:ed to make personnel assignment adjustments within their e
respective colleges. _ ) i )

-Funds and workshops for needed retraining are provided through the
Center for Instructional Development. Needed materials are developed
through the center, as is assistance in the modification and redesign
of courses. N

3. Year of Achievement: 1985
Evidence of Achievement: As a result of careful curriculum reviews
in every department, unnecessary courses have been deleted from the
catalog. This allows each department to offer certain courses on a)
more or less regular basis utilizing the special expertise and interests
of every faculty member. Through the Center.for Instructional Develop-
ment and its Faculty Development Fund, faculty members can attend a
variety of training events in the areas of research, leadership, and
training. Interdisciplinary teaching is encouraged and procedures for .
v faculty work loa%s have been developed to allow expanded use of peam
teaching techniques. Watauga College“and the General College still,
continue to be more interdisciplindry than other units, but curriculum
studies continue and avenues to consolidate basic courses in several
fields are available. Departmental lines are less, pronounced’ and many
faculty members cross over department lines Lo teach courses related
to their area of expertise. )

*

For other strategies which will result in the maintenance-of a quality faculey
see the Stage Ten reports for Faculty I(B), 1(D), L1I(A), IV(A), IV(B), and
Organization and Administration VI. Objectives aimed at improving the library
and encouraging research®™ill also have this effect.
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Faculty I(B): ASU will make every effort to encourage meaningful and
necessary research and publication efforts by faculty.

l. The Present:

-The Chancellor presents Faculty 1(B) to the Administrative Cabinet,
which considers and adopts the objective to encourage research and
publication.

v *

d 2. The Intervening Years:

~-After the Chancellor directs the Vice Chancellor for .icademic Affairs
to make plans to implement the objective, a study is made by the
Faculty Jenate and appropriate college-level committees to detarmine
ways to best achieve the goal. Year: 1982.

-The Chancellor allocates the necessary funds for support services and
special merit for research; the Vice Chancellor for Academic Affairs,
chrough the deans of the degree-granting colleges and the Dean of
the Graduate School, secures realistic goals from each department for
research and provides adequate financial support. Year: 1983,

~-Each deparcménc includes in its goals a research and publication
component which is appropriate for the mission of the department,
and individual faculty members are given research assignments with a
reduced teaching load to achieve the stated goals. Superior achieve~-
ments in research are rewarded by certificates for outstanding accom-
plishments and/or special merit salatry increases. A service unit
provides expert secretarial and technical assistance in the prepara-
tion and revision of manuscripts. Year: 1983 and succeeding years.

3. Year of Achievement: 1983 and succeeding years.

Evidence of Achievement: An effective system for encouraging research
and publication is in operation; this system provides research assign-
ments for faculty, necessary support services, and a method to assess
the quality of research productivity as a component of faculty eval-
vation. This system, which places an appropriate value upon teaching,
research, and service, is on a university-wide basis.

1 13
Faculty I(C): ASU will continue to encourage faculty to make important
contributions to the community and region.

1. The Present:

-ASU faculty are encouraged, publicly and privately, by the Chancellor
and the administration to participate and exert leadership in projects
for local improvements.

~Adequate travel funds are made available to support involvement in
these activities in addition to those presently available at the
departmental level, .

-ASU faculty are given clerical assistance and some support for involve-
ment with agencies ‘and projects for social improvement.

\
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2,

The Intervening Years:

-ASU accepts the concept of compensatory time and grants off-campus
scholarly leave for faculty engaged in community and regional social
improvement projects.

-ASU provides office facilities, physical support, and encouragement
for faculty and community agencies generating and administering projects
for social improvements.

-ASU faculty are ggven financial recognition for local involvement
through the granting of merit pay bonuses, salary increases, and
special stipends.

-Departmental personnel committees recognize involvement in projects

- for social improvement as a significant factor in consideration for
promotion and tenure.

-A number of special citations are awarded to faculty members, local
officials, and agencies in recognition of their efforts to promote
social bgtterment.

Year of Achievement: 1984 and ongoing.

Evidence of Achievement: By 1984 ASU has committed enough of its
resources to the 'people within its sphere of influence' and induced
enough of its faculty to make significant contributions to the community
and region to emerge as an important force for social improvement. ASU
faculty are serving in decision-making positions in community and re-
gional agencies committing ASU to joint sponsorship of projects for the
social, cultural, and humanitarian improvement of the community and region
with broad-based local support and participation.

/ Faculty 1(D): ASU will make every effort to see that faculty are on the
cutting edge of their disciplines as well as broadly knowledgeable about
concerns of society and their solutions.

l.

The Fresent:

-The Office of Acader:~ Affairs requests through the Dean of Learning
Resources a comprehensive plan for improving the services of the Center
for Lnstructional Development. This would include proposed funding for
expanded faculty renewal/development apd proposals related to faculey
travel, sabbaticals, research, etc.

—The Office of Academic Affairs directs the Department of Health, Physical
Education and Recreation to work in conjunction with the Faculty Senate
Committee on Welfare and Morale in developing a long-range plan for
providing programming and physical facilities that would enhance the
personal fitness and health of the faculty.

~The Director of Personnel Services undertakes a review of the effective-
ness of the present Employee Assistance Program with an eye to expanding
the services offered in this area.

The Intervening Years:

—The Office of Academic Affairs works through the UNC-GA to implement
proposals from the CID to enhance faculty renewal and/or development.

R 13,
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‘ ~-The joint HPER/Faculty Senate Welfare and Morale “ommittee investigates
I _tacilities and programe available at other institutions for faculty
| physical weli-being. A model program, including needed activities
| " and facilities, is developed tor ASU. Year: 1983.
’ ~A full-time position is funded for a counselor for the Employee
Assistance Prougram. Year: 1982.

3. Year of Achievement: 1990 and ongoing

Evidence of Achievement: The Center for lLnstructional Development has

a larger budget and staff; a full-time counselor has been employed to

head up a comprehensive Employee Assistance Program; a person is employed \
part-time to coordinate faculty/staff co-recreational activities and a ’
fund-raising proposal for faculty physical education facilities has been

accepted. ,
]

Faculty I1{(A.l):" Appalachian State University will make contingency plans
for appropriate faculty responsiveness to changes in population over the next
decade. Projected decrease in the number of young people and increase in the
number of older pevple make likely a shift in student constituency, necessi-
tating faculty and program adaptability.

l. The Present:

-Present progfams at Appalachian State are based upon néeds of traditionally
aged undergraduates, 18-22 years of age, who are resident students. Some

- graduate programs and undergradua:e clusters have given the university
opportunities to experiment with of f-campus programming and more mature
clienteles.

2. The Intervening Years:

-Led by experienced Elderhostel faculty and a pair of nationally-
recognized specialists in adult education, a series of CID-sponsored
workshops are offered to assist ASU faculty members in teaching strategies
and structural modifications that could help them with the anticipated
changing student population. At the same time, off-campus programs are
expanded as the need for them is demonstrated. While these courses no
longer qualify for overload assignments, since everyone who is physically -«

] able may be assigfied at least one off-campus assignment, the average
teaching load i§/ changed to allow more time for professional research
and to compensgte for time and effort involved in commuting to extension
teaching sitey. Year: 1983-85.

-Dormitory modifications and health services are approved as morc mature

students enroll and necessary construction is planned. Plans are mads
’ for an additional doctor for the infirmary as the nceed develops.
Year: 1986.

~The UNC system finally joins the academic Ycommoun market, and the lresident
of The University, acting upon a new policy created by the Board of Governors,
announces that all member institutions will reassess the policies related
to residency requi}ements with a view to wider a.ceptance of work taken
- elsewhere, particularly within the system itself, toward completion ol
degree requirements. Year: 1987,

' 13\1
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;~The General Assembly recognizes the importance of lifelong learning
and entitles the state university system member colleges to receive
tormulated FTE ecuivalencies for non-credit, non-degree course work
taken by adult ledrners, many of them on a part-time basls. Year: 1988,

3. Year of Achievement: 1990

Evidence of Achievement: 1990 will see establishment of intergener-
ational programs effectively implemented both on and off the campus.
This is evident just by looking at the student population in class-
rooms, where there are now as many mature students between 30 and 55
years of age as there are students between 18 and 29. Another indicator
is in the course schedule, which incorporates some new modular approaches

\ and indicates more non-credit options for lifelong learners. o

Faculty 11(A.2): In view of the growing propensity for lLitigation, ASU
will provide procedures and safeguards for the protection of the faculty.

1. The Present: .

-The Faculty Senate Committee on Welfare and Morale (Fringe Benefits
Committee) recommends to Faculty Senate (1) that the present liability
insurance for faculty and employees be enlarged to cover areas of
liability not now covered, and (2) the establishment of a committee
of legal staff to conduct programs advising faculty and employees in
the areas of misfeasance, malfeasance, and nonfeasance from which

litigation-might aiisgah March: 1981.

2. The Intervening Years:

-Faculty Senate approvesgboth recommendations of the Committee on
Welfare and Morale. Apfil: 1981,

~Administrative Cabinet recommends to Chancellor Thomas that liability
coverage for faculty and employees of ASU and the greater university
be enlarged and that a committee of legal staff be established to conduct
educational programs with respect to liability issues. Chancellor Thomas
approves the recommendations. May: 1981.

-A committee to advise faculty and employees concerning areas of possible
liability is established. It holds its first program for all faculty
and employees during the first week of fall semester and announces its
plans to hold future meetings at the beginning of each semester or as

- needed. June-Sept.: 1981.

-Faculty Assembly undertakes review of proposal that UNC increase
liability insurance coverage for UNC faculty and employees and recommends
its approval. Sept.-Dec.: ' 1981.

~-President Friday approves the initiation of negotiations between UNC
legal staff, insurance company representatives, and the N.C. Commissioner
of. Insurance looking toward enlarging the provisions of the present
liability policy for UNC faculty and employees. Tentative agreement
is reached. Feb.-May: 1982,

-UNC legal staff consults with and advises President Friday of tentative
agreement concerning increase in areas of liability insurance. May: 1982.

-The Board of Governors, upon President Friday's recommendation, approves
the purchase of liability insurance over and above the provisions of the

N
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! present policy and final contract negotiations commence. July: 1982,

3. Year of Achievement: 1982
In order to accomplish the overall objective, it will be necessary to
achieve two specific objectives, namely, to increase the coverage of
liability insurance now furnished ASU(UNC) employees beyond that now
offered (i.e., to cover certain areas of exception set forth in the
present liability insurance policy), and to establish programs on campus
conducted by legal staff for the purpose of counseling faculty and em-
ployees concerning areas of conduct from which litigation might ensue.
Evidence of Achievement: President Friday announces, via memorandum
to all chancellors, that effective September 1, 1982, all employees
of+The University of North.Carolina are insured under the provision of
a policy of personal liability insurance for payment of any judgment
rendered against them for wrongful conduct undertaken within the course
and scope of their employment, with each constituent inStitution to pay
its prorated share of the annual premium. September 1, 1982.

Faculty II(B.1): ASU will hold on to its special hcritage of knowledge whilc
responding to society's concerns. Since the faculty arc the primary inter-
preters and purveyors of this heritage, their views shoyld be strongly considered
in the Petting of goals and policies. - :

P . .

1. The Present:
-All levels of the university (from the departmental level to chancellor)
coniinuq toiemphasize the value of a liberal education.
. "‘ R
2. The hntervening Years:
i
-The Faculty Senate is careful to recommend persons from diverse disciplines
to serve on the Academic Policies and Procedures Committee. Each college
is also careful in nominating and selecting persons from different depart-
ments to serve on the Faculty Senate. The deparitments use extreme care ’
and strive to hire the best persons available for each position. Extreme
care is taken to be sure that neither one region of the country nor one
school furnish too many faculty for any onc department.

3. Year of Achievement: Continuous

Faculty members continue to uphold ASU's commitment to providing a liberal
education for all of its students. This will be evident with the continued
selection of faculty with diverse educations from differing regions of the
nation. Continued work of personnel committces on the departmental level
and a strong, active Faculty Senate will help ensure that faculty and
administration will continue to support the General College and remain
watchful that no college or department can control its own General College
requirements. The faculty will continue to have a voice in curriculum with
a strong representatioh onthe Academic Policies and Proccdures Committee.
The departiments will continue to encourage laculty interaction with students
through semfgars, clubs, and various sofial funttions.

= |
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university and society as a whole.
f l. The Present:

-ASU expands the Artist and Lecture Series and similar programs and

ages greater faculty and community involvement.

—There is broadened involvement by ASU personnel in regional and
national organizations which promote inteliecrual, aestheric, and
physical getivities of benefit to socicty as a whole.

« -ASU faculty members are enlouraged to charcer Joral chapters of national

organizations on campus.

.

/
2. The Intervening Years:

~The state of Norch.Carolina adopts a comprehensive medical plan which
includes adequate coverage for '"catastrophic illness' and for medication.

-A comprehensive plan for dental and orthodontal care is adopted by the
UNC system.

-A change in the degree of financial support received by ASU from the
state of North Carolina enables ASU to move, in a ranking of educational
institutions receiving state funds, from our current position (among
the, lowest five in most funding categories) to a position in the top
eight schools receiving funds for salaries, supplies, library purchases,
etc. .

~Adequate library tunds for print media are secured to satisfy the faculty
that library holdings are being maintained at a reasonable level, which
allows them an cpportunity to maintain currency in their speciality
and undertake some research.

-After careful evaluatiorn and consultation with the Faculty Senate, a
ratio is set which limits the number of administrators who can be
supported by funds provided for faculty salaries.

-After careful evaluation of secretarial assistance needed, a fedistri-
bution of secretarial assistance is enacted which makes more secretarial
assistance available at the departmental level by utilizing a '"secre-
tarial pool" tor agencies located in the Administration Building and in
the Student Union Building.

-Service awards are granted to ASU faculty and community leaders for their

activities to promote social, cultural,  acsthetic, and intellectual
improvements in our community and nation. . ,

3. Year of Achievement: 1986 and ongo{ng

Evidence of Achievement: Overwhelming rejection of efforts for unioni-
zation by a faculty increasing in quality and.satisfied with its financial
rewards, s ftringe benefits, and the atmosphere of collegiality on
campus whfich fosters academic freedom and invoulvement in uvrganizations
working for societal improvements.

e e
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Faculty I1(B.2): ASU will strive to build. a basis for mutual respett and
understanding in order to prevent any severe cunfrantation between the
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Faculty 11(B.3): ASU will encourage and preserve in the faculty those
ethical values necessary to the pro Egtton of individual rights and the
fostering of individual responsibili .

\

l. The Pres e
\
~The Faculty Senate Committee on Professional Ethics already exists and
is prepared) to fulfill its charge to consider and make recommendations
to .the sewdte with regard to 'real or supposed problems centering around
the university's *"Statement on Protessional Ethics.'"

2. The Intervening Years:

-See Stage Ten reports for Purpuse 1 and LI and Edu.dtional Program !
for the steps to be taken to revise the starement of purposec, review
it periodically, apply it to new programs and initiatives, and to
emphasize valuks and ethics in instructional programs.

3. Year of Achie&ement: 1982

Evidence of Achievéfent: The ASU statement of purspose reflects_gﬂhaware—

ness of the values and ethical implications of a liberal education; it

is reviewed periodically (see Purpose 1), and new programs and initiatives
+ are evaluated for compatibility with this statement (see Purpose L}).

Instructional programs throughout the university exist which provide

for continuous engagement among faculty and students in critical ex-

ploration of values and ethics (see Educational Program I). The Faculty

Senate Committee on Professional Ethics is prepared to deal with any

problems or needs in the area of professional ethics.

.

Faculty TIL(A): The university will sharpen the process to measure and
evaluate the effectiveness of the latvﬂty in an ¢lLfort to keep the fa ulty
professionally alive.

1. The Present:

-A careful study is made of all forms of faCulty'evaluation for promotion,
tenure, merit pay, awards, and classroom performance. Out of this study
comes a recommendation for the development of a uniform system of
gvaluation.

~There are already several programs in existence to encourage faculty
research, development, and creative activity:

~With the advice of the University Research Committee, the Vice
Chancellor for Academic Affairs has already instituted grants o
allow the colleges to 3rant released time for fa ulLy rescar:h duriné
the semester.
-There is money available for\fatulty developmen( thrnugh the ¢Ib
and for curriculum development. i
~There is money available for faculty researh anE-TEF'summer research
grants.
. -The off-campus scholarly ‘assignment is possible with the Support uf
the departmental faculty, as well a+ scholar exchange programs.
-Practitioners-in-residence and resource pcople also provide a form
of faculty development.

k2
a
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2. The Intervening Years:
-A uniform system of cvaluation of all faculty iu all colleges is
established:

-Forms ‘for student evaluation of classroom activity are standardized
and the results summarized.

-All faculty have an annual interview with their chairperson in which
matters related to evaluation are discussed. A written record of
this interview is maintgined in the departmental office with copies
to the dean and Vice Chancellor for Academic Affairs.

-All parsonnel decisidns are made after careful consideration of
the individual personnel file, which includes the above items.

~-There is also greater encouragement of faculty to engage in research
and/or creative activity and to participate in curriculum and faculrey
development programs. There is a higher visibility for these programs
and opportunities. The Vice Chancellor for Academic Affairs continues
to provide more money fot these programs. .

~

3. Year of Achievement: 1985 .

Evidence of Achicvement:
-A well-defined process for periodic faculty evaluation is established.
—There are increased resources and encourdgement for faculty develupment
and research. N
~As a result, faculty—ach{gvgﬁbnt is high. Although there is a high
rate of tenure, the gener®l quality of the faculty is higher. Established
programs give faculty an opportunity to move off of the ASU campus to
. participate in different expenencesx ’

N\

~-There is a handbook available to all {faculty describing the various
grants available and information about when and where to apply.

‘Facultx III(B): The university will avoid potential‘full-time/part-time conflicts.

eyl. The Present:
-Hiring of full-time rather than patt-time faculty continues. Indiwvidual
departments will play the role of watchdog in specific cases.

2. The Intervening Years:
This period is one of continued support by the administrationq%u continue
filling positions with highly qualified faculty. All eftorts possible
are exerted on the legislature (through the UNC-GA, ASU, and individuals )
to maintain adequate salary increases as well as the addition of fringec
benefits. These efforts will have the etfect of helping to keep morale
high. This has the additional benefit of increasing productivity of the

injijrdual faculty member.

3. feg_ of Achievement: Continuous
Evidénce of Achievement: The higher percentage of full-time faculty i‘

. maintained. The university has continued to scarch out and hire the best
faculty possible with the resources available. This is done with support
from all levels of the administration not to [ill vacancies with part-time
personnel unless it can be soundly justified. Accomplishment of full-time

employment also requires a dedication to keep salaries and benefits as high
as possible in a time of high inflation and slow economic growth.
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Faculty IV(A): 1In view of a declining real wage for most sections of the -
population, including taculty members, the university will strive to hold )

E . faculty loss in real income to an amount no more than the national average

and will strive to increase ''indirect'" means of compensation.
1. The Present: : “ / A\ >

~According to President Friday, the 19gb—81 salary increase "will insure
a substantial improvement in the competitive standing of all of our
institutions, and will enable the chancellors tu a greater extent than

. ‘in many years to provide not only nceded ¢(ost-ul-living increases to

all faculty and academic sraff but also to give additional signilicant
increase tor 2&:ic in teaching, research, and service." (The UNG
Board of Governurs Newsletter, Vol. &, No. I, July, 1980).

-The group of six colleges of which ASU is 4 part is-ranked fourth
under Chapel Hill, Greensboro, and N.C. State in the amount of state
appropriations for each teaching position. There is a difference
of ¥4,000 between Chapel Hill and ASU. This difference looks worse
than it is when other funds (e.g., grants and endowments) are added
to the base salary at research institutions.

-However, many ASU faculty make more total compensation than is reflected
in the nine-month wage through summer school, development money, May-June,
contract extensions, and other grants. ASU seevs to maintain a reasonable
balance between salaries and extras. Research grants, development money,
and contract extensions are funded from unexpendcd faculty salary money
instead of dividing it evenly into faculty salaries. Some schools use
a number ol part-time people in order Lo -ave money and inflate academic
salaries. N : . -

2. The Intervening Years: -\\

~There 1s an ongoing study of fringe bencfits and attempts to increase
financial support for them. Some of thesc benefits include free Blue
¢ross and Blue Shicld for family members, dental care, and legal services.
The faculty institutes requests through the Faculty Assembly to the
legislature to change state law prohibitigg sabbaticals and tuition~
freec education for the dependents of university faculty and staff.
There is an ongoing study to explore ways to increase indircet bencfits
such as recreational opportunities, cultural events, and day-care A
facilities.
~The present study of fringe benefits for part-time employees is continued
and efforts are made on their behalf.

3. Year ot Achicvement: Ongoing

1‘1 J .
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Faculty IV(B): The university will strive to acquire and maintain the best
possible faculty in an era when resourcces are diminishing. In order to do

this, the university will make every effort to expend as much of its budget
as is possible on upgrading faculrty salaries.

»

1. The Present:

~The Office of Academic Affairs revjews the list of administrators
currently being paid under faculty slots and develops a comprehensive
plan to find alternative budgeting for those positions.

-~The Development Office, working in conjunction with the Office of
Academic Affairs, is charged with initiating guidelines and precedures
for the establishment of endowed chairs. :

2. The Intervening Years: ’ .

-One outcome of the federal case against the UNC system is an agrgément
to end differential funding of the variou. institutions within the
system. Year: 1985. ’

~The Office of Academic Affairs reduces,by half the current number ol

eadminiscr®tots being paid under ‘faculty slots. Year: 1985.

-The Development Office makes a commftment to fund seven chairy
through the endowment of the Evergreen Campaign. Year: 1985/,

3. Year of Achievement: 1990

. Evidence of Achievement: The ASU faculty are now paid on a par with all
the other institutions within the UNC system. No administrators are now
being paid under faculty slots. The Evergreen fund-raising campaign
has resulted in the establishment of seven endowed chairs throughout
the universitxf

. Faculty V(A): ASU will strengthen and nurture the Faculrty Assembly of The
University of North Carolina as an effective means of providing meaningful
and subsctantive faculty input to the President and his adwinistration, to
the Board of Governors, and to the State lLegislature.

l. The Present: '
-Faculty member A recommends to the Chairperson of the Faculty Asscmbly

that the first sentence of Article 11, par. l, ot the Charter of the
Faculty Assembly be amended to read: "Representation in the Assembly
shall be apportioned among the constituenr institutions of The University
of North Carolina with regard to the number of colleges within the indi-
vidual constituent institujon, or, where the former allocation is inappli-
cable, with regard to the number of full-time equivalent faculty positions

® allocated to each institution, and, in any case, to no less than two."
(New portions underlined.) Faculty member A also recommerids that an
amendment to the charter to this effect be introduced at the next Faculty

Assembly meeting.

v | , :1‘1l) _ |
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2. The Intervening Years:

-At the next Faculty Assembly .meeting, the Chairperson of the ASU v
delegation introduces the proposed amendment to the Faculty Assembly
Charter. Said amendment is approved by a majority of the authorized
membership of the assembly and authorized to be transmitted to the
participating institutions for ratificacion by the faculty of each
institution. Year: 1981.

-ASU Faculty Senate authorizes new regulations governing the voting for
Faculty Assembly. delegates, including a new regulation that each delegate
must come trom a dilferent college except for the present declegation to
whom the new regulations shall not apply until the cxpiracion of their
present terms. Year: 1981.

-ASU Faculty Senate approves and initiates a yearly survey of the laculty
to measure the degree of satisfaction with faculty contributions to the
Faculty Assembly. The survey includes, among other things, requests
that the faculty make suggestions and recommendations to the Faculrey
Assembly delegation and/or to their appscpriate faculty senator or the 4
Faculty Senate as a whole in order that said suggestions or recomménda-
tions might be evaluated, argued, motions made and approved or rejected,
and passed on to the Faculty Assembly delegation. Year: December, 1981,

~Faculty Assembly Secretary issues copies of proposed amendment to the :
charter 4o participating institutions. Year: 1981-82.

-Faculty{survey results reveal surprising lack.of knowledge of the
activitfes of the Faculty Assembly and a correspondingly large number
of submisBions of suggestions and recommendations. Year: 1981-82.

~Constituent institutions of UNC ratify proposed amendment and Faculty
Assembly Charter is 'amended accordingly. Year: 198.1-82. .

-1n accordance with amended charter and new voting .regulations prescribed
by the Faculty Senate, the senate calls for election of three new dele-
gates to the Faculty Assembly from three diffcrent colleges. Year:
1981-82.

3. Year of Achievement: 1982 pe

Evidence of Achievement: The addition of three new Faculty Assembly
delegates from ASU increases the voice of ASU at the Faculty Assembly

and serves to strengthen and nurture the Faculty Assembly, particularly

in light of (1) the numerous and valuable suggestions and recommendations |
now emanating from the general faculty and (2) the corresponding current
reports to the general faculty from the Faculty Assembly delegation.
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Faculty V(B): ASU will conTtdue and encourage the development ot the Faculty
Senate as an effective voice in the governance of ASU.

N

1. The‘Présent: \

-The Senate Committee on Welfare and Morale agrees to develops a trax

ining
program for new senators. 5

S
1
I

2. The lntervening Years: ) ’

-The trainingyprogram for new senators organizes. Spring: 1981,

~The training program for senators is given a trial run. Fall: 198%.
~-The program for training new senators is reflined. Sprxng 1982.
. -University committees and councils request that a faculty senator si
with them in order to provide a liaison between them and thé Paculty\
Senate.
-1t has become customary for the administration to consult regularly \
3 with the Chairperson ot the Faculty Senate and the chairpersons ol |
1’ Faculty Senate committces. Communications are enhanced by the presence
of faculty senators at university committee and coungxl meerings. |

/ ,

3. Year of Achievement: 1982 / \
¥

|

|

/
Evidence of Achievement: ' The Senate Committee on Welfare and Moraje

has instituted a training pﬂ)gram for new senators. Faculty senatqdrs
are active as liaison persons on university councils and committeesl |
/ H
/ - [

. : / \
. Faculty V(C): The Faculty Senate will revise and refine the structure of
university committees. \
/ |
l. The Present: / ]

-The Senate Committee on Committees is rcviewing (1980-81) two univorq\

iy
'

ry
Hnd

committees: Academic Policies and Prucedur(nf and Tratlic Management
Safety. , /

/
1 j
2. The Intervéning Years: /
-The Senate bomnxtcee on Committecs charged with an annual review and
possible revisxon of university committees continues iL-s streamlining

of the univensxty committee structure at periodic intervals.

. 3. Year of Achie§Fment: 1982

Evidence of AchLevement'

University committees are functioning efficiently
and effectively because committee goal., responsibilities, and procedur

es
are clearly articulated and understood.

‘ {

|
\
\

i
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Faculty V(D): There will be more interaction between the various university
councils and tlte Faculty Senate and faculty in general.

l. The Present: :

~The Faculty Senate adopts a motion to be addressed to the Chancellor
recommending the achievement of this objective.

. ;) The Interyening Years.: -

-The Chancellor and Administrative Cabinet accept the senate motion.
1981-82. :

~-The Faculty Senate, with the approval of the Chancellor and the Admin-
istrative Cabinet, determines that ong of the senate's members will be
appointed to each university council and instructs {ts Committec on
Commicttees to selectysenators for service on the various university
councils. Year: 1§$2.

3. Year of Achieyement: 1982

Ev{dégce of Achievement: By the fall of 1982, a faculty senator serves
? on each council as a liaison between the Faculty Senate and the respective
council.
]

Faculty V(E): ASU will establish an elected committee of the faculty to advise
the Chancellor concerning retrenchment issues.

l. The Present: Lo
-A Faculry Senate committee headed by Nancy Neale submitted to the Chancellor
in the fall of 1980 a series of recommeudations for the establishment ot
A a Resource Utilization Policy Advisory Committec (RUPAC).

2. No Interveniug Years
3. Year of Achiecvement: 1481

Evidence of Achievement: The Chancellor Tequests that the Faculty

Senate establish a mechanism for continuation of a committce on retrench-

ment (RUPAC) composed of a respresentative group from all colleges,

including tenured and non-tenured faculty.

|

Note: While establishment of the committee apbears to almost be a fait accompli,
the implications of retrenchment policies for the 1980s will require a consider-
able amount of policy change and will hinge upon some external factors beyond-
the control ot the ASU administration. The scenarios prepared for Stage Nine
deal with the best and the worst possibilities. Tt appears almost a certainty
that on-campus full-time enrollments are subject to attrition in the next five
years. Therefore, the concerns of the committee refe, need above may well be
with program changes and retraining of faculty. There are also many legal
issues. implicit in th