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1 . COMMUNITY COMMONS
EDUCATIONAL CONFEREMCE SUMMARY

BY: MARGARET H. HINDMAN

On March 2, 1982, Community Commons,, in’;ooperation with Hood College
and the Frederick County Board of Education, brought together approximately
150 community ]eadérs, ;ebresenting a broad cross section of. interests.

The goal was to identify the educational needs of our community.

The very fact that such a conference was held has attracted a
great deal of attention.’ It provided a forum for varied segments of
ihe comﬁunity toiafticulate their preceptions of what it is the educational
institufions in Frederick County should be providing for both staff and

students. And because the impetus for the conference came from outside

. the education system, it set the stage for an ongoing process by which

representatives of the community can communicate directly with educational

¢

policymakers and planners.

The conference, and the continuing evaluation and monitoring role

‘. Community Commons hopes to assume, is seen as a model that other

communities may adopt. This report briefly summarizes the content
and process of the all-day conference. Community Cormons will continue

to 6ommunicate with conference participants and the community's

e

educational institutions as followup plans are developed.
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OVERVIEW OF TRENDS IN EDUCATION
The morning sessyons of the conference were devoted to presentations

on trends and’ needs 1h educat1on from the nat1ona1 and state perspectives,
The

#

followed by a sl1de ghow focus1ng on trends in Frederick County.
intent was to prov1dé conference part1c1pants with a broad perspective

on the concerns-and chal]enges facing educat1on in the Un1ted States

and throughout the State of Maryland
National Trends f .
Dr. Ernest L #oyer, President of the Carnegie Foundation for the

Advancement of Teaching and former U.S. Commissioner of Education,
o

{
characterized 1982 las "the best of times and the worst of times for

1
education.” Educat1on, he pointed out, has h1stor1ca11y been viewed
by American soc1ety as central to our future survival; a strong public
ial. The

education system has traditionally been considered essential
"dismantling" of federal policies and programs that support education

and consideration of proposals that would lead the afftuent to abandon
\ He urged thét "those who care

public education are alarming trends
must affirm the centrality of schools and colleges in our society

Dr. Boyer identified significant trends affect?hg education
nationwide: -
° The student population is changing; as the birthrate in black and
hispanic families far exceeds.that among whites, public school population
is becoming predominantely minorit; aroup

(especially in urban areas)

students.
° The pattern of whites abandoning the public schools as they become

D




minority dominated, part1cular1y 1n the context of the current national
pol1cy that seems to support th1s trend, can combine with the changing
demographics to produce "a time bomb of sobering dimensions." Dr. Boyer
voiced concern that if the majority population fails to support strong

public education, "we will see a cultural and ethnic confrontation ...

in which the schools could become a battleground."
. ° There is a decline in the teaching profession; society accords loh
status to teachers, those students going into teaching are at or near thF
bottom compared with other professional groups on standardized tests, \
and the more gifted teachers seldom remain in the profession, he réported&
The situation is pot related exclusively to money, but also reflects a \,
lack of public confidence in teaching, he commented. \
* There has been tremendous growth in education available outside
traditional schools, from the media and other "informal teachers" as
well as through courses offered by business and industry.
° There is an increasing need for continuing education, in response

13

to the rapidly changing society.

State Trends in Higher Education

Dr. Sheldon H. Knorr, Commissioner of Higher qucafion of Maryland's
State Board for Higher Education, commented ghat there have been sign1f1cant
- gains in recent years in prov1d1ng students with access to a higher
education and in ensuring a diversity of educational opportunities at
the college level. However, the eﬁimination of federal financial
aid support will have a significant negative impact on colleges, he

said, requiring the States to increase their aid to students and colleges.
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Dr. Knorr discussed two major needs facing Maryland colleges:

° There is a need to increas; the quality of the education of

" students entering college, requiring cooperation between colleges and
secondary schools. Colleges, he said. need to improve teacher preparation
programs insuring strict accreditat1on of such programs. Inservice training
for working teachers is also important. In addition, admissions criter1a

for students entering colleges must be’sirenghtened; he said, to require

A_;;_gg[}gjpalevéls of preparation in basic subject areas. Finally, changes

in‘the college curriculum must be made "to prepare students for the
challenges of the coming decade." 71 s

K There is a need for greater cooperation between colledes and
secondéry/primary schﬁols, to improve efficiency. Hd pointed to four
-areas in which cooperative efforts are désirablg., colleges can provide
support to public schools in teaching basic sk1??s, colleges can provide
enrichment programs or college credit programs for advanced high school
students; colleges can serve as inservice training Yesources or 'provide
for faculty articulat1on and eitrange. and mutual ‘ommunication between -~
colleges and pub11c schools can be improved by regular interchange.

° There is a need for citizen commitment to higher education,

reflected in a willingness to commit resources and money, he concluded. -

State Trends in Public Education

David Hornbeck. Superintendent of: Schqols for the State of

Maryland, outlined statewide initiatives intendeq to improve and

strenghten the public education system:

° A commission is exp10fing ways to encourage able high school

i
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students to enter teacher educat1on (for example, offering scholarsh1ps),
looking into standards for entrance to teacher training programs. .
considering changes in the content of teacher._training curricula and

in the requirements for certification, weighinc the use of competency
tests as a screening device for content areas; and looking at‘ways fo

offer inservice training to support teachers w4o need to improve skills{

y developing standards for recertificafion; and considering pay and other
incentives that will keep good teachers in the profession. L
°® Maryland public schools are also looking into ways they can
develop rore effective cooperation with colleges, he said. The state
Public school system is considering whether there should be changes in
graduation requirements to ensure excellence; examining a]terh;tives ) ‘-
for children who are discipline problems; considehing how best the
school day and year should berorganized so as to take advantage of

learning opportunities in the community} and seeking to identify ways

to held students make the transition from high school to job or college.

Local Trends in Education

A slide show developed by‘Ann Burnside Love outlined the historical
and cultural roots of Frederick County and the rapidly changing environment
of today. The presentation focused on the educational;bpportunities
available in the county, including a community college and two 4-year

] colleges, the Maryland School for the Deaf, and priliﬁe and public schools.

The role of education in helping the community cope with change was

emphasized.




PRESS COﬂfERENQg

At the conclusion of the morning session, media representatives
had the opportuhﬁty to'question the presenters, as well as local
educational leaders. The panel included Dr. Boyer, Dr. Knorr, Mr.
Hornbeck, Frederick County Superintendent of Schools Dr. Stuart Berge;,
Hood College President Dr. Martha Church, Maryland School for ﬁﬁe Deaf
Superintendent Dr. David Denton, Mount St. Marys College President Dr.
Robert Wickenheiser, and Frederick Community College President Jack
Kussmaul. T. Meade Felton of the Board of Education served as moderator.

In response to a question regarding whether teachers unions resist
efforts to identify incompetent teachers, a number of panelists focused
on the more pressing need to reward good teachers. "We hear a lot about
teacher incompetence," Mr. Hornbeck commented, "but the vast majority of
‘teachers are good. The issue that confronts us in the issue of changing
in response to changing times..."

"The key is not to ferret out incompetent teachers, but to find
out how to reward the good ones," added Dr. Boyer. "It is depressing
that good teachers are not well honored." He pointed out that while
moriey is an issue, often people are more concerneﬁ about lack of recognition.

Another questioner asked hoW tée information from this conference
could be applied on a community level to improve the quality of teaching.
Dr. Church suggested that outstanding public school teachers be honored
by the community, much as outstandiqgfgiﬁﬂent§ are recognized in a yearly |
ceremony. Dr. Boyer pointed to a college that gave an honorary degree
to a high school teacher identified as.outstandipg by several of its

outstanding students; another college brings high school teachers dnto
-6 -
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its faculty and they teach college courses to gifted students in their
high schools.
"Will the informagibn explosion inevitably -force the U.S. population ‘
into two discinctly separate classes, regardless of what public education
can do?", asked another questioner. Dr. Boyer disagreed, suggesting - ] T e

that "the challenge is to prevent domination by tethnocrats“ because

iésues are becoming so closely linked to sophisticated technology that. -

unless a broader segment of the population learns to understand the.

technical terms, they will not be able to participate in policy decisio;s. -
Other panelists commented that the function of education is to prepare

people to find information and to adapt to the changing ényironment. . -
Dr. Denton cautioned, however, that the disabled may well be further & -
separated from the mainstream as national policies supporting éccess¢

to information for these groups are abandoned.
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WORK SESSION:. IDENTIFYING LOCAL NEEDS

The afternoon session was tntended to identify the educational
needs in Frederipk Connty. es seenxfrom a variet} of perspectives(i;\\
Each ‘conference part1cipant was. assigned tQ one of fourteen groups“
irepresenting the fo}low1ng 1nterestsJ sc1vic groups, retirees/semior .

citizens, education, bus1ness/agr1cu1tute. health, 1eg1s1qt1on, arts,
.government. homemaking, religixn‘-recreation. technglogy]science. media.
and voluntarism, L | ~ ”

A structured format‘(the Delbeéq-Van de Van Nominal Group-Technique)

.

. was used to develop rank ordered priorities with1n each group. ‘The
members of each group yere asked to 1ndiv1dually fdentify based on
their personal e&\er1ence and the 1nformation presented in the morning
conference séss16ns. the educational needs in Frederick County; all
of the needs were then listed by a moderator. Follqwing discussion\to
clarify the meanine of the ideas, the group members recordedbtheir own
top five priorities. A group ranking was then computed. LIn some cases.
there were two items with the same ranking ) B

The following needs were 4dent1fied by each of the groups; with
the highest priority item listed first: r

_ Religion

1. Find ways to strengthen the family unit.

-

2. Find ways to emphasize morals and discipline without breaching

freedom of religion. ' .

</ '”
3. Support from business and public for private egucation.- , ég
1

Reaching cuLturally outside person$ while preserving traditi
cultural values.

4. Positive focus on teacher recognition/ééz;ncement.

L
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. 5. Community courses in societal needs, ijke stress management,

nutrition education.

Ciuic Groups

, 1, Good, well tra1ned teachers

\ ‘J ' et e -

A 2. Recognize good teacﬁers at a1l Tevels.

A ]

3. Improve communications. between educational system and the communtty.

Specia] program-er gifted children. .
4. Vocational education for touniét -related businesses, hotels,
restaurants, etc o
5. - Paremt educatioh.
Séfe‘and healthful conditions provided in the schools,
e Continue basics. .
Challenging curricula fpr all levels,
._Retirement . .
1.° Continuing education to instruct in the ¢are of and coping with the }
aged at hbmet
- 2. Paid orivolunteer work as teacher atdés (for senior cttizens).'
3. Offer programs relating to use of leisure time.
4, Opportuqity to teach or tutor in their (senior citizenz:)»erea of

expertise oﬁ a regular basis.

Y

»

‘5. Training students in care of the elderly.

“Instruction to counteract discrimination and improve understanding
toward the elderly, ’

Curriculum should 1nc]ude 1nstruction in economic education, social

S security program, and entitlement programs.

\
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tractghé‘good teachers to théﬁclassroom and keeping them.

A i c ! o ¢ 4

k &of quality in terms of student progress1on.

|

'q e e]opMéht of teacher support system -- not just new teachers,

‘J

“‘standards
‘ r

.

Udb]e educat1ona1 ﬁnst1tut1ons
4 |

“eland recogn1ze teacher excellence.

T ’ ) 11

Xﬁhdaq;dn for we]]ness, healthy Viving.

alth education in the schoo]s, espec1a11y V. D., alcohol,

|

|
r
nd ' fam1ﬂy p]ann1ng

B RE
it i
.|l More hé

qj E#ucate public in preventive medicine. ‘ , :

h Qéht1nu1hg educat1on regarding parenthood.

’

P | '
5. I‘Rea11st1c coord1nated effort among health related agencies and

‘ pub11c schoo]s i ?

|
1’ i

Legislative ' | 1 o

1. :Raise academic standards. N
o . 4 .

2. 'Incertive programs for teachers and salary ‘rewards. : 5
v (g*‘

= c . .
3. Stress continuation of Project Basic.
‘ L [l J Rt
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4. Decrease student teachér fat1o beginning at primary level.

5. Improve gu1dance services.

7Arts \'(/T\\\‘ | .

. -

- . & .
1. Competitive salaries for teachers and administrators.

2. Adapt_curriculum to create lifelong learners.

%

Positive reinforcement for teachers. .

]
3. Equal opportunities for all children in all schools (field trips,

N

projects, equipment, courses).

4. lReQuce class size.

: 5\\’In service training for teachers and administrators, drawing on

community resources and the latest knowledge in individual field.

Government
1. Need to set increasingly higher academic expectations.
S 2. Recognition through monetary and other means of e]ementary, middle

¢

and h1gh school teachers

ImprOV1ng performance of teachers a]ready Tn-th\\system
Need to create acceptance of a mu1t1 cu]tura] world.
More involvement of parents in school programs -- especially regarding

~

values. -
5. 'Equip every ndn-post secondany bound student with saleable skills.
.Homemakérs
. 1. Seek and use non-traditional and creative resources/revenues
(funding). ‘. /
Inservice career education at all levels.
Implemeht technological update at every level.

Operational procedures and atmosphere of school need to change tb

encourage teacher/child creativity.

k3
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5. ﬂore and better opportunities for parents who want to be better

parents.

Recreation

]

1. Prbvide education for voluntary youth sports leadership.
2. Provide recreation opportunities for youth in winter.

3. Planned "Recreation for Stress Reduction" education.

4. Make recreational facilities/activities available to all ages.
5. Recreation education, to help people understand what recreation is.

Programs for environmental education and appreciation.

Science/Technology -

1. Stress‘basiés in all technical areas, especially math.

2. Advanced placement courses should be more closely related to college
courses. |

3. Vocational programs need to close gap between high school and job -
market, by better identification of job skills. o
4. Identify core concepts and how to educate for these.
“5.‘ Improve science education for the layman (non-science major).

Media

—
-

Basic training on how to learn-for all children.
Adequate recognition to encourage and inspire cood teachers.

Funding -- income tax incentives.

Hoow N

Provide for continhing education -- lifelong learning.

5. Better coordination between high schools and colleges. '

>—

Volunteers
1.. Provide opportunities for learning at all ages.

2. Address need to attract and retain high quality teaching staff

v
¢

1o
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(including incentives based on merit).
- 3. Uniform level of basic skills.
4. Reward system fo} excellence in teaching. ,
, Sd,,Prqcticqlfjbb training for students who will be going out into

tﬁe work world.
Sﬁmmation

Dr. John L. Carnochan, Public Relations Director for Eastalco
Aluminum Company, Inc., and former Superintendent of Schodls for Frederick
County, concluded the conference, identifying several common tﬁemes,in
the needs identified:
° Improvement is needed
° Rewards and recognition for teache;s are vital; making teaching

exéiting is as important as upgradind salaries

® Flexibility is needed if educational inétitutions are to meet the
challenges of the«future; there must be greater flexibi]ity within
institutions, between educational institutions and the "real wo?]d";
among educational institutions at differing levels, and in devel;ping
standards and credentialling.
Confidencehin educatioh must be restored; education is not unique
in experiencing a loss of public confidence, Dr. Carnochan commented.
"we'pave to begin to believe again that what we are doing is important."
Evaluation , /
At the conclusion of the conference, participants were asked to

evaluate the sessions. A compilation of the evaluation forms follows:




PARTICIPANTS' SURVEY RESULTS
COMMUNITY COMMONS EDUCATIONAL CONFERENCE

BY: ANNIE KRONK

1

~Each registrant for the Community Commons Educational Conference
‘ reééjved a Participan%s' Survey form in the registration package. The
sfngle-page form was éesigned to be returned anonymously, in order to
encourage candid resporse. In additiog, thg form was designed to elicit
'_thoughtful suggestiong‘and reéctions to theffdil day's activities; thus.’
the questionnaire consisted of general, openFended questions rather than .

multiple response items, and‘was collected at the end of the work sessions

in order to ensure its completion by those who participated in the

whole conference.

Responses to the survey were received from 57% of those registered
for the conference; 82 surveys were returned from the 145 registrants.
Datafwere compiled manually, so cross-tabulation of items was listed.

The following generalizations can be made about the conference:
Most respondents were from the community's educational sector (42)
followed by civic/community (15) and then business (11). Other
sectors acknowleaged on the survey were: media, (4), retirement (3),
health/science (3), religion (2), and government/Tegislation (2).
The primary reason for attending the conference was simply that
interested ‘and concerned people were invited to attend. Over 75%

of the respondents said that they registered because of their

- 14 -




personal or professional interest in attending. Thirty percent

t
i L]

of respondents indicated that they attended out of concern for

quality education in Frederick County.
Particinants found the day's activities interesting, informative,
and well-planned. Ninety-three percent d; those responding
reported that the morning session provided useful information for
the afternoon work sessions, and 55% of those responding indicated
that the format of the afternoon work sessions was appropriate |
for articulating educational needs. ~ v
Follow-up to the cdnference is essential. Over 84% of -respondents
~ suggested some'organized kind of follow?ﬁb activity, ranging from
other similar conference and/or the format1on of working task |
forces (55 or 67%) tO”snmply publ1c1z1ng in the local media the
. conference act1y1t1es (6 dr T%)
Respondents 1dent1f1ed a number of insufficiently discussed
educational issues. Issues which received attention from multiple
respondents inciude: .
educational funding;
school/college cooperation to meet identified educational
needs ; | S V
public recognition of hich caliber teachers and
| educational proarams; and
programming for gifted and talented students
In summary, respondents were generally satisfied with the plans, procram
and quality of the Educational Conference. They expect some follow-up
activity that will involve at least the educational sector of Frederick County

and, at most, will call them together again to pursue the discussions begun'”

on March 2, 1982.
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THE pOST, Frederick, Md.
Tuesday, March 2, 199_2
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Educational conference slated

Frederick's past and future are com:
kd ing together in a slide presentation be-
ing prepared by Ann Burnside Love and
Harriet Wise for the Community Com-
mons -Educational Conference planned
Tuesday, March 2, at Hood College.

The conference, which could become a
national model as a way for com-
munities to plan for future local needs,
will involve local, state and national
leaders.

During the all-day program approx-
imately 200 representatives of more
than 30 com munity groups will be given
an overview of local, state and national
educational trends by several
knowledgeable educational leaders.

The overview of trends affecting local
options in education will out
pressures on education such as

g, population growth, and legalN\ge-
Quirements.

In addition to the Communi -

ons presentation on Frederick County,
a press conference and work sessions
have been scheduled.

The slide presentation will focus on
Frederick as a community and give par-
ticipants in the conference some insight
into the count’s values and hopes for the
future. )

Following the morning program, Dr.
Ernest L. Boyer, currently president of
the Carnegie Foundation for the Ad-
vancement of Teaching; Dr. Sheldon H.
Knorr, commissioner of higher educa-
tion, State Board for Higher Education:
and State Superintendent of Schools, Dr.
David Hornbeck, as well as represen-
tatives from Hood College, Mount St.
lh?y':. The Maryland School for the
Deaf, and the Frederick County Board
of Education will be available to the
press. Those attending the conference
will also be invited to remain for the
press conference.

After lunch, work sessions designed to
identify local educational needs and
priorities are scheduled. Working ses-
stons will have representatives sensitive
to the needs of various county groups
such as local business, science and in-
dustry, the arts and communications,
public and private educational institu-
tions for all ages, legislative and

political groups, as well as volunteer .

and health organizations. e g

.
Group leaders for the session are:

Pauline Bowlus, Nancy Bruce, Ann Hall

Marshall, Birch Hots, Marj Bernstein,
Cora Brown, Clay Martz II, Dr. Martha
Schipper, Tom Mills, Gilbert L.
Kingsbury, Rev. Theodore E. Haas, Dr.
David Denton, Dr. Harold Neufeld, Mrs.
Rita Gordon and H. Edward Reiley.

L)
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Conference preparations

Frederick — the community, its values, and its hopes for the future will be
preseated through a slide show during the Community Commons Educational
Needs Conference at Hood College March 2. Ann Burnside Love, left, and Har-
riet Wise piece together the presentation. Speakers, a press conference and
workshops are included in the day-long conference. conference could
become a natiomal model as & way for communities to plan for the future.
(Hood College photo by Ruth Ann Offutt.)

A list of educational needs developed — .
by the working groups will be given to
Community Commons and to the educa-
tional institutions participating in the
conference to be used as a base for fur-
ther action. ‘

Community Commons, which {s spon-
soring the conference as a com munity
service, will coordinate future meetings
designed to provide a forum for educa-
tional policy decisions affecting
Frederick County.

The conference is being funded and
produced by a coalition made up of Com-
munity Commons, along with educa-
tional and business groups, including
Hood College, Mount Saint Mary'si.the
Frederick County Board of Education,
the Phoenix Corporation and Eastalco. #.
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‘. . . best and worst times for public education’ \917, fos?

By ANNE M.KELLRY
News-Pest Education Bditor

“It is up to those who care about
schools to affirm their future.' said Dr.
Ernest L. Boyer, president of the
Carnegie Foundation for the Advance-
ment of Teacblog.

Dr. Boyer was the firat of three guest

speakers Tuesday at the Educational
Conference sponsored by Community
Commons at Hood College.

National state and local trends in edu-
cation ware explored by Dr. Boyer,
Maryland State Suparintandent David
W. Hornbeck and Dr, Sheldon H. Knorr,
commissioner for Higher Education for
the Maryland State Board of Education
Frederick County's school system, from
its imception over 200 years ago to the
present, and hopes of the future were
presented io s filmstrip written and
directed by Ann Burnside Love.

“This is the best and worst of times for
public education.’ commented Dr.
Boyer. The issues today present a very
confusing picture, he said. In the fore-

Though education may be severely
criticized today. at the grass roots leval,
thare is an emergiog commitment not to
let this thing { public education) unravel.
There is concern for the public school
system and bow it may be improved, he
sdded.

Secondly, s dramatic demographic
change o the nation's student body will
be affecting the school system of the
future. The age and ethnic background
of the student body is expected to
change with the end of the *"baby boom**
and the influs of immigrants io ‘this
country.

By 1980, Dr. Boyer stated, there is aa
aoticipated decrease of 23 percent in
student population. Tha population of
the United States. on the whole, will be
older, with minority racas making up
the larger segment of the student bedy.

Historically, minority races bave g
propertienately larger student d t
rats. As the total percentage of KEb
school dropouts increases, economlie,
productivity, humas resources aod
genera! quelity of lifs will decline.

“This is a tinder box situation,” said
Dr. Boyer. "If wa are net careful, wa
conld divide ourselves, not only by age,
but also by culture asd ethnic con-
freataiions, the bava asd the bava

Ancther question that must be asked
of educational institutions lnveives the

of formel education. Dr. Boyer
anticipatsa thet future education will in-
clude the use of “sltermate teechers”
and “alterusts classroomas.’’ Teachers
may Include individuals from the
business cemmunity, snd “classrooms”
begin appesring bdeyend traditional

Already. Dr. Beyer stated, corpora-

tsms are tisaching their amployees

from basic skills io offering

advaaced degrees. “Thess are growing

at & dramatic rate and will bava to be

integrated ints the concept of formal
education,’ be seld.

Sech & move is precipitated by busi-
2035¢3 83 well ea & decline in the pum-
bers of teschers. “Taachers live in oo
idylile elimets,” Dr. Boyar said. Eerly
ta the classroom, students learn teo
challenge authority. Because of the lack
of teacher aul and confidencs in
teaching, these professicnels are faced
with a mesrly Im le job. Many
tsachers are leaving sfter omly five

ars — and by and largs, thess are the

teachers. he stated.

§
2

front of national educatioa are four
issues, equally Imposing to both publle
schools and colleges.

First, Dr. Boyer stated, education at
all levels is being challenged. This is evi-
dent at the com munity leval and at the
nationsl level with the dismantling of
the Dapartmeht of Education.

““This is I direct contrast to the more
buoyant, optimistic mood of 23 yassrs
ago,” said Dr. Boyer. Just after the
launching of Sputnik dy Russis,
Amarics was committed to meeting the

.challenge of building a vital school sys-
tem, of constantly investing io children
and the future "

{Continued on Page A-3i

Fioally, Dr. Boyer, said that edu-
cational institutions must meet the
challange of providing continuing edu-
cation for adults.

"Education is & lifslong process, and,
unless wa taka steps io face that reality,
formal education, lka the dinosaurs,
will be extinct. It is 8o longer possible to
dnter tha culture of the ‘508 with 6o more
than & high acheol education im erder to
be fulfiiled and successful,” be comeind-
od

Strides made in higher education tn
n"’l.nldmh.t';cm great, said Dr.
Knorr taking um. .

“There are increased opporiunitiss
for students in bigher sducation. but wa
ars io danger of losing the gains we have
mnh becauss of federal policy.” be
said. -

Decreased xtudent aid will wipe out
spproximately 10 percent, or 10,000
students, frem ts college, be add-
ed, The state will hava io take measures
to supply aid to independent
and to make up for lest grasts. ]

Trends in higher educaticn ln the
future will inelude Improved quality and
impreved eofficisncy. Neither are at
lavels high encugh ts be aeceptable now,
Dr, Knorr stated.

In light of the demands the public bs
placiag en Institutions of ofe-
eation, students will hava Lo be prepared
for college werk tn high schoels. In tura,

tesehsrs will have ts be to han
dle these increased re: 3
*‘Geed teachers lead to Datter

students,’ be said.

In additics in imcreasing
and. quality, and preparing
tsachers students fer incressed ex-
pectaticn at the college level, i»-
stitutions of higher educetien muost
becquna mere “accessible to em elder

population.

“Rificlency will result trom grester
iateraction between all lgvels of scheol
h!l Dr. Knerr concluded.

aving coma to terms with the basies

7 "Project Basle,” State Super
: 1 HorabecV noted that primary
ind sesondery educaticn systems must
a180 sew concentrats oa quality,

"“We must establish tacreased stao-
dards ts challenge studests to be oll that
they ean be,” stated Horubeck “Scheel
climste and discipline standerds must
be increesed. as well.

"'We must 4150 examine educetion and
where {t best takes plsce,” said Hors-
beck. "'We must aid and ussist young

. facilitate their grewth and et
gotin their way.

“Much remains undooe. The impetus
hes beea previded Now, it is up o all of
us,” ba concluded.

The morning setsion closed with s
prepared by Mre.

naeds end priorities of educetion within
the ceunty.

\
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Educational trends explored
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Baztle brewing between haves and have-nots
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- Panels recommend rewards for teachers

Sy PAUL SaNTH .

FREDERICK, Md — If guod teschers are
rewarded with honors and higher «agea, hey wili
ol be st (o administrative posts or jobs in pri
vale industry that pey better

| "\)

h ameng Commons con.  complex aad wephisticated weapsss, educalion ia cempetitien, Beyer said
Thal was une of Lhe basic conclusions resched  gvod teachers — 4 percest of whom lsave Lhe ;:m-mthtmmly o empbasis o8 education must be  Parenis and leschern, who were sace
yesterday by 130 educators, business people and  profession withis; Uhe first five years — and makes ' . increased or there will be m> ane 1o heid in Mgh esteem by children, have
others wh atlendedl 3 day-long seminar on educa & career i Loaching iess attractive Lo Mgh school Al 2 warksbop later [n the day, 14 commitices eperats the equipment, Beyer said beew issing growmd Lo pesrs and tele-

ten . youngsters, he said each drafied their ows list of Nve_majer gonis for As sdmiral rocestly tekd Mm thai visem, be said .
) “1t's & front leaded with seme exci-  cducation and the idss of rewarding geod Lsschers mere and mere salisted mes amd AN Corperate claamroems a rapid
The ides !nuunhcoddmu,amewﬂn ing imtroductions, bt afier hat i poes dewnhill " popped wp repestedly and oflen as the sumber ose are quitting the Navy lymﬁnnmmm
race earbier in the day when Ur Ernewt Beyer, Boyer said priertty "MM b he eloc, ~m“m“~
prosident of the Carnegie Foundation for the Vot 2 goud ieacher o gt rocogaition and Aman. (Rher recommendations included loogher acs- o oquigmment o road lochmical SUeRg compriitor, he said  Cerpo-
Advancement of ‘Tesching asswered » question dnmmummuhcmym dermic sianderds, contisuing oducation fer adulls, manuais that are aiready written in  fale scheols — like Big Mac LY aad
wlence of lsechery trator o turn Lo private imdustry, e ssid. strengthening the family, aad Lesching haaic scien- s dmple 2 mammer s pesmbie, Sheraion Usiversily — are bacoming

l: lC«mmiudhlhwmrd!h. Beyer wggested 1hal éue es schosl 1y {ific and mathernatica) sille B Boyer suid commenpiace, he said
Ry § 3

gwd.‘mn Every itcfemmon has its incom.
pelents,” Bayer said

Good and bad tefthers are now carried along
together, and there are no financial o honordry
distinctions made, he xaki This discourages the

could purmee weuld be 1o creats the raak of Mas-
ter Teacher — & more honered and betler-paying
pesition

W,
Hia remark ssemed Lo spark comsiderable inter-

Educator warns againé‘i abandoning public schools
L ‘ '

By PALL S08ITH
FREDERICK, Md

. ware °

. culting fodeval modry for sducaties

Emest Soyer

“We have the iromy of post decier-
ate paople werking in labe desigaing
equipment that has Lo be maistained
by bigh scheel dropouta,” he said. °I
wonder {f we wont be drives (o
peace bocaume of the change kn hard-

Une reason for Reagan's success ia

la whai Boyer called the “graying of
white Americans ~

om the o
Score near the! bettem of the
ouid_ -

JAFuiToxt Provided by ERIC
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Frederick, Md.

Where to from here?

_Frederick County gained the uni-
que distinction Tueldlg of becom-
ing the first in the country —
according to national education ex-
perts participating — to bring to-
gether with local, state and national
leadars, a broad cross-section of the

community in a day-long brain-.

storming session to give new priori-
ty to educational needs.

What then are the real educs-
tional needs of the county — at all
levels of education, from pre-school
to life-long learning?

The priority list, carefully Qulled
from well over 1,000 perceptions of
educational needs written down and
ranked by some 200 participants, is
now being prepared and should be
made public by mid-March.

The job of organizing all the
material generated during the con-
ference is now in progress, accord-
ing to Mrs. Richard R. (‘Hluie)
Kline, president of Com unity
Commons, which/ v H Col-
lege, the h::t, ,ll%dwtg‘e Frederick
County Board “of Education, co-
sponsored the event. Costs were
underwritten by Eastalco
Aluminum Co. and Phoenix Inc.

When the final report has been
completed and a summary pre-
pared, the planning committee for
the conference will review the
work, then make it public to partici-
pants, educatiomal policy makers
and governing officials,

. Based on actual participation in

Sthe well-planned and cargjed-out
conference, the results kre ex-
pected — in the words of the key-
note speaker, Dr. Ernest L. Boyer,
presjdent of the Carnegie Founda-
tion for the Advancement of Teach-
ing — to be “exciting."’

qually impressed was Fred
Hechinger of the New York Times

Foundation, a special guest,

Two other speakers anxiously
awaiting the conference report are
Dr. Sheldon H. Knorr, Maryland
Commisaloner of Higher Education,
and "Maryland Superintendent of
Schools David Hornbeck, who said
they were enthralled by the pro-
spects of the event. -

Community forum panelists
praising the efforts and expresaing
high expectation in their different
tields of education as s result of the
conference were Dr. Martha
Church, president of Hood College;
Dr. David M. Denton, superin-
tendent, Maryland School for the

Deaf; Dr. Jack B. Kuumtlul. presi-
dent, Frederick Community Col-

lege, and Dr. Robert Wickenheiser, '

president, Mount Saint Mary'a Col-
lege. -

All this is fine. So it was a great
and unique conference, But, where

do we go-from here? Will anything

really come out of it, or will the
fruits of the educational conference
wither on the vine of official in-
difference?

Outside of Congresswoman
Beverly Byron and her aide and a
representative from the Frederick
Mayqr's office (Mrs. Carolyn
Gr , adminiatrative assistant)
no other elected officials in the
county attended — and all were in-
vited — mayors, commissioners,
legislators. And none sent represen-
tatives. Former Alderman Claude
R. DeLauter Jr., s member of the
board of education, was a partici-
pant, as were board president
Frances Asbury and directors Rita
Gordon and Gail Bowerman.

At least three conferees -
pressed disappointment in the
sence of elected officials. ‘

But where do we go fromehere?

Community Commons will ¢con-
tinue in its neutral role *as
moderator, throughout the prepara-
tion of the report and the presenta-
tion of the conference findings to the
county's educational policy makers
and elected officiala.

Planned follow-through will be
addressed, and a revision and
evaluation workshop is in the offing
for next year, .

An immediate result, Mrs. Kline
explained,isthat Community Com-
mgbs is undertaking a new asaign-
ment — the recognition and honor-
Ing of truly oytstanding teachers —
one of the “‘esaential needs’ listed
by several of the 14 workseasion
groups during the afternoon sea-
sion.

The conference seemed to pro-
vide proof that change ia needed
and that change is coming. Freder-
ick County, through an innovative
and creative event, has a jolden op-
portunity to be out in front when the
time comes.

Where we go from here dependa
entirely on how well we aasess the
results of this unique conference
and what we do to meet the
challengea which lie directly ahead
aa this decade and century come to
anend. !

)
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Panel discussion at edu

Among the items on the agenda at the day-long educational conference at Hood
College Tuceday, spomsored by Community Commons, was a panel discussion
and press conference. Participating were (from left) Dr. David M. Denton, super-
intemdent, Maryland School for the Deaf; Dr. Stuart Berger, superintendent,
Frederick County Schools; Dr. Robert Wickenheiser, president, Mount Saint
Mary’s College; Dr. Martha E. Church, president, Hood College; Dr. Ernest L.

-
21

cational conference

Boyer, president, Carnegie Foundation for the Advancement of Teaching; David
Horubeck, superintendent of schools for Maryland; Dr. Jack Kusemaul, presi-
deat, Frederick Community College; Dr. Sheldon H. Knorr, commissioner of
higher education of Maryland's State Board for Higher Education; and T. Meade
Felton, Frederick’ County Board of Education, who moderated the discussion.
(Photo by Kurt Holter) )
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Educa'rion

conference
held at Hood

By ANNE M. KELLEY
/) News-Post Education Editor

What are the needs and trends of the
nation's school system, of its teachers
and students? These questions were ex-
amined by national, state, and local
" leaders in education at the Community
. Commons’' Education Conference held

at Hood College Tuesday.

Presentationsby Dr. Ernest L. Boyer,
president of the Carnegie Foundation
for the Advancement of Teaching, Dr.
Sheldon Knorr, commissioner of higher
education of Maryland's state board of
education and Maryland State Super-
intendent of Schools, David W. Horn-
beck were followed by work sessions
coordinated by Frederick community
leaders. Afternoon sessions including
« some 200 county residents and educators
idéntified needs and priorities of all
aspects of county education from
primary school through college, public
and parochial.

Each group represented a different
aspect of the community — civic, edu-
cation, health, arts, homemakers, rec-
reational media, retirement/senior
citizens, business/agriculture, legis-
‘lative, government, churches, tech-
nology/science, and volunteers. All of-
fered recommendations citing what
they believed to be the most important
needs facing the educational community
at this time. From these work sessions,
priorities will be chosen as county ob-
jectives.

Primary concerns brought to light in-
cluded the need of well trained teachers,

parent education, continuing education, .

creation of a more positive public at-
titude towards education, the realization
of teacher needs, education for “‘well-
ness,” a tightening of academic stan-
dards, competitive teacher and ad-
ministrator salaries, the addition of non-
traditional and creative resources to
meet educational needs, seeking ways to
increase and strengthen family unity,
sports clinics, identification of
technological and .scientific concepts
and how to teach these concepts to
students, basic training of how to learn,
and increased opportunities in all fields
of education for all ages.

The educational conference was spon-
sored by Community Commons, Hood
College, Mount St. Mary's College,
Frederick Community College, and the
Frederick County Board of Education.

20
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ABOUT EDUCATION

Oné Town Speaks Out for Many :

By FRED M. HECHINGER

FREDERICK, Md.
HAT happens when an entire com-
munity speaks out on the plight of the
public schools and how to deal with it?
Can school people, coliege administra-
tors and ordinary citizens agree on some priorities?
What are the obstacles to community-wide action?
Frederick, a community Jess than 40 miles from
Washington, has made a stab at finding answers at a
time when it is generally agreed that public educa-
tion is in serious trouble. The exercise was the out-
growth of a meeting last August in Colorado Springs,
when the nation’s 50 state education commissioners
broke with tradition by inviting college presidents
and deans from around the country to their annual
summer institute. Their intent was to create a sense
of common cause between the public schools and
higher education.

Out of that meeting emerged an agreement that
public education would remain in jeopardy unless it
could rely on a strong new coalition, not only with
colleges but also with broad community forces.
After attending the summer conference, Dr. Martha
Church, the president of Hood College, a small
women'’s school here, decided that Frederick should
organize a day-long educational town meeting that
might become a model for grass-roots coalition
building.

Earlier this month, the plan became reality. The
meeting was sponsored by Community Commons, a
10-year-old organization that grew from a garden
club into a forum concerned with **what all residents
hold in common.” It was joined by three colleges —
Hood, Mount St. Mary’s and Frederick Community
College — and the county Board of Education. The
goal was to identity those public education concerns

Continued on Page C¢
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Continued From Page Cl

to which the entire community could
addressitself.

The atmosphere left no doubt about
a consciousness of public education’s
crisis. “I do not recall any period

- when the picture of education was
more vonfused,” saji¢ Emest L.
Boyer, president of the Carnegie
Foundation for the Advancement of
Teaching, in an opening statement.

For the first time, Mr. Boyer added,
the idea of ""the public school as the
centerpiece of education’’ was under
challenge, and there was a growing at-
titude that *'the nation is not depend-
ent an a strong public school system. '
He recalled with nostalgia the days
when President Eisenhower said ''al-
most poetically” that without such a
system the country could not flourish.

Dr. Sheldon Knorr, Maryland's
Commissioner of Higher Education,
pointed out that in recent years young
people in the state who were prepar-
ing for teaching careers averaged 50
puints below the average Scholastic
Aptitude Test scores of all other col-
lege applicants.

The question that dominated the
town meeting was how to get and keep
good teachers.

The discussion began with rather
truculent public demands to *get rid*"
of poor teachers — the incompetent,
the deadwood and the disillusioned.
Dr. Boyer replied: "Some physicians
scare the daylights out of me and
some lawyers offend me. Every pro-
fession has its borderline cases. The
real question is not how to get rid of
the pour dnes but how to attract and

°

One suggestion made was that initi.
ative must be rewarded beyond the
present limits of the salary scale, be-
cause teaching is a "‘froot-loaded pro-
fession” that offers most of its excite-
mant in the beginning, with every-
thing soon going downhill.

A way to accomplish this may be the
creation of a category of master
teachers. The YaleNew Haven

Teacher Institute was cited as an ex.:

ample because it invites high school
teachers to take part in some of the
wniversity’s academic affairs, offer.
ing them a sense of collegial standing
and, as one observer added, even that
ultimate badge of recognition: author-
ised parking space. Syracuse Univer-
sity appoints some high school teach-
ers as adjenct instructors and encour-
ages them to teach college-level
courses in their schools.

Dr. Boyer recalled that when the

High School o¢f Science among his
treshmen, he asked them to identify
the teacher who influenced them
most. At the university’s next com-
mencement, that teacher was invited
to take his place among the usual
celebrities and prospective donors to
accept an honorary degree. When his
citation was read, students rose in
wild applause and, said Dr. Boyer, the
sniversity faculty 'briefly looked
down ever its arrogant abyss’ to
recognize a colleague “'below.*
DNuring the lunch break, the conver-
sation turmed to a recent segment of

‘60 Mimutes,’’ the CBS weekly news
magazine. It had featured Geoffrey
Perry, a British high school physics
teacher who, with his students, a tape
recorder, a pocket calculator, a short.’
wave receiver and an analytical mind,
had been tracking Soviet and Chinese
space vehicles.

In 1877, one of Mr. Perry’s 17-year-
old students discovered a Soviet satel-
lite acting erratically and predicted,
with less than a day’s errur, wher the
sateliite would crash. A British space
expert readily admitted that the infor-
mation provided by Mr. Perry and his

Are the days and nights of equal

Q° length along the equator the

year round?

A Yes and ro. Mathematically
* speaking, yes. Because the axis

on which the earth turns is at 90 de-

groes from the equator, the line

'ing the sunlit half of the earth

at points 130 degroes of longitude
apart. The result is days and nights of
exactly 12 hours, no matter how long
ot short the days may be at other lati-
tudes. The | of day and night can
be calculated fatrly simply for any
day at any spot on earth, and in the
case of the equator the answer |s a}.
ways the same: 12 of one, 12 of the
other. However, the calculations as-
sume that the sun is a

happen when that point, at the center
of the visible sun, crosses the horizon.
In real life, however, most people feel

The New Yerk Tumes / March 16, 1983

J .
that sunset is not over until the sun has
disappeared mumlysm}the apparent
radjus of the sun is a one-quarter
of one degree, meaning that a mini-

class at Kettering Boys School in the
Midlands is taken very seriously by
the authorities.

The broadcast was cited to under-
score how unusual it is for American
institutions — academia, government
or corporations — to think of *‘ordi-
nary achool teachers’ as of the
exclusive world of intellectuals,
acholars or researchers. Relegating
{luchentoa%rabﬁlo:hmumoﬂm

ttle incentive t people
who, in addition to tuchmgymﬁook for
recognition outside the classroom.

mm that, with one exception,
failed to respond to the all-com-
munity call was that of the politiclans
-— representatives of the legisiature
and county governments. were
apparently agl,ldm-wmof t Dr.
Boyer described as a growing *deter-
mination by people who refuse to
allow this thing — public education —
tounravel.'’

Is there a danger that the mir-

* ror of the spacs tslescope to De

placed in orbit (n 1985 may become im-

perfect as a result of collisicns with
stray matter moving through space?

There is certainly such a dan-

ger, but after more than 20

estimate, from experiences, that it
havea usetul life of 13 to 20 years.

o g 3l 4 L
»
I/ b 4 e
A
. B
s




Q

ERIC

Aruitoxt provided by Eic:

Other Views.

THE POST, Frodericr. Mg
s Yunduy Mm h a3, nfa' A‘7

analysis—commentary—opinion

sc/reibe//ﬁanna/p/agenz/a/e)iang_ei/ﬁand/er/go//

T

|

Education is an essential ingredient In
a cemmunity’s vitality: that was the
thnc of a Mareb 2 conference heid at
Hood Cellege In Frederick. The get-
together also served Lo demonstrste how
a» ground-swell community group ean
take the initiative In their efforts to im-
prove their communlty_

Indeed, hundreds of people in
Frederick County have organized Into
what they call Community Commons.

)

state of e¢ucation ‘— by eugene goll

m group seeks to view the communi-
ty as part of the entire enviroament. In

calilng for the conferemce, the group,
w two of its jeadere Maggie Kline
and Peggy Smith, wanted to emphasize

' the impertance of leeking ahead Io

education, which is so much a part of the
community.

There waa, of course, an undercurrent
dmthlnbeh(mnrttcmlytouh
such an initistive. One thing is clear to
aayons who travels around Maryland,

that each of the different parts of the
state baa a sense of local pride. 1t is
natural, therefore, that the

county. They have res ,n re
are two private colleges
claim that cannot be made by a
zon-metropolilan area county. Both col-
legea. Hood and Meunt St, Mary's In
Emmitsburg, show aigns of good bealth,

'Commumty Commons: A group for education

unlike some institutions caught between
rising costs and threats of reduced stu-
dent saroliments.

Last fall Frederick Community Col-
lege had the highest percentage In-
creass enroliment of any of the state's 17
cemmunity colleges. The Maryland
School for the Deaf in Frederick has a
atate-wide ropuuuon Ior effective

teachingof y deaf
The nbllcmtool uymn showa as
much willingness to be innovative In

mmdl.n’ to problema as asy other In
the state. For example, about five years
240 the school beard set up competency-
based curriculum In most subjects. It is
mere ambitions in terma of what is ex-
pected of students thaas the state educa-
tion department’s efforts in providing
bagic akills learning. Another lnnovation
is the altsruative lea scheol for
recaleitrant students, which tries to
take disruptive pupils away from

ncl.nchuu.
e of the o8 are & result of the

school system’s will te listea to
its citizens. 1t is more thas ceincidence
that concerns from such groupa as, for
instance, Advecates for Academic Ex-

ia more attention
given h the brightest young peopls in
the schools (fer & ¢! c! ).

Thus, the Community Commons pro-
mpted Heod Collage to host s con-
ference. and the school board. the
Frederick

The 'u ales abis to bring
Higher .Education Commiasioner

Sheldon Kserr and S$tate School
Superintendent

David Hormbeek to the
moeting. These busy men spent the en-
tire day adding te the efferts of some 300
people to decides what future
education for the county.

Community Commons, a citizens

group seeking to better their county

thm;h oducation and/or othar means,
deserves to be noticed.

L 30
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