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© INTERTIONAL EXCHANGE OF LIARARIANS o
' ' _ AND THE OHIO UNIVERSITY INTERNSHIP PROGRAM' ( I

- * :

/HPaper. presented tQ International Relations Round Table,
! * - American Library Association Annual Conference
Philadelphia, July 12, 1982 '

- . by " Bwa-Wei Lee & K. Mulliner ~
. *  Chio University Libraries
Athens, -Chio 45701
Introduction : ) )
"International exchange of ]Lj;hlariaﬁs'j' ig’ often interpreted as those
bilateral arrangements between instjztutioris to exchange librarians on a
short-term basis. The details of such arrangements vary fram agreement to

‘ ‘agreement and, as a rule, are expected to work out to the mutual advantage
“» M » ! ‘

., of both institutions and of the individuals. But, practically speak.mg,

not all exchanges are bilateral nor on a one to one basis. Scme may begin | .
as unilateral and later becane~ bilat‘:eral as a result of. the relationships

estab}ished ‘while . othe.fs_ may lead to multilateral or other assymetrical

relationships. No matter the form, it is likely that exchanges will réquire
considerabie °, negotiédon, patience, and time to finalizé a multitude of

details. This paper will illustrate the above points by discussing scme of

!
the exchange opportunities available for American librarians and then by
. 3 P} )

| ‘ ’ . I} .
focusirﬁ on the library internship programs offered by the Chio University

Libragries. *
\

Oppor'tuniti’es for,American Librarians

" Many of, the exchange arrangements among American librarians and their

fofeign counterparts result from‘personal contacts. While this means that

te
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“those individuals with international connections are most likely, o develop

. actions may be required to make an exchange possible.

two of the best known programs admuusteregi by the U.S.\-‘Government. The

further contacts, those wishing to join the international library cammnity
are not excluded. m& of the media for init_ial contacts which has been

little utilized is the advertisement section Of ‘professional journals.t

Currently, in response to an ad in Oc;llege &— Research 'Lat:braries. News placed
by a French‘l@brarian,, a colleague is arranging to switch jobs with his
French oov.mterpart The realization of auch exchanges req;Jires not only the
\;111mgness of both mdlviduals to agree to a mutually satlsfactory
arrangenent but also the strong yet fhexible support of. their respectlve
library and institutional administrations. This latter is essent1a1 as not

LA

all exchanges are perfectly matched in terms of specific positions held ar
t : e Lt .
the qualifications of each individual; therefore, special administrative

£

v

In addition to personal contacts, a variety of éthe; approaches‘may .
also prove fruitful. . ,

)
'I‘he\ Fulbright Exchange Program and the Peace Oorps, for examples, are

Fulbright Program offers opportunities for teaching or research in i
professa.onal fields, mcludmg library sc1ence,‘ in many parts of the world
— both developed and less—devgloped The Peace Oorps, th.ch llstS library
science as a progranmmg emphasis is ¢su1table for borth young and experienced
11brarlan§ J.nterested in l:Lbrary service in less-developed countries.

q:pc‘)rtl.mities for Peace Corps Volunteers with library background or

.e’xperti'se include teach.u{ consulting, and ser\(ice.\ Although monetarily

-+ v

+ v o
’ .

______ L, '
1. 4\1so potentially valuable ,are the exchange notlces sametimes carrled in

&

the IFEA Jéurnal. ,

’
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‘joint standing oarmittee of the American Council of Learned Societies, the

“scholars to

‘ oonferenee program; and an excha\nge of joint \working groups in selected

through the U.S. Agency for International Developrent, the 6.8.

the Peace Corps may not be the most attractive, the experience~itself can be
both challenging and rewarding. Two of my colleagues on a field trip to
Southeast Asia last year reported encountering Peace Corps Volunteers

E

mrknng J.n lJ.brarles and teaching in library science prograxrs For such

positions the Peace Crops offérs a standard of living comparable to locally

' employed pee.rs w1th.1n llbra§xt and other institutions. . In many Asian

A ‘ a
cities today, this can be a qu:Lte ocamfortable standard. And, vhile it is

not stressed by Peace Corps, Volunteers receive a "readjustment allowance"
of §175 for eacl"llrrorrth that they serve at the end of their assigrments,

reflecting a level of savings that many ff us in the U.S. wish we could ‘ /

° v . \ - , i

Funded by U.S. goverrment agencies and private f<oundations, the , ,

Omnt:;:ttee on. Scholarly Commmnication With the People's Republic’of China (a

\

National Acadeny of Sciences, and the Social Sc1ence Research Cougleil) \

/
maintains a nuber of exchange programs w1th the People Rfepubllc of (}una ,
¥ .

i

The Oath.ttee has a program for American graduate students .and postdoctoral

‘out Jlong-term study or i;eSearch ip affiliation with
- f

Chinese univergities and research institutes; a sh;ort-tenn reciprocal

exchange of s .'or—leve,l Chinese andAmerlcan scholars; a bilateral ‘ ’ .

~ ’

fields. Al/ ugh Americart librarians have not,actively participated in
these progr/axrs, a visit by a group. of Chinese libraz:\ians to this country was
among the, first exchange v1s1ts under the auspices of the Committee W

For experlenced llbranans and lJ.brary educators, opportunities for

short-tem.oonsulti.ng or teaching assignments are frequently available
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) ’ Inte;nat?onal mwdon\R;m,. the United Nations, t':ﬁe'United Nations
Bducational, Scientific, and Cultural Organizagign (UNESOD), the World '
Health Organization, etc. Samé camparable opportunitied may also be : .
available through fqt;rxdatims and foreign goverpments and institutions. .
- lWith the financial support of the Asian 'Deveeopnent Bank and other
international agencies, M_ unive;.‘sit':j:es in the deveioping nations of Asia
are embarking' on 1a§g~teﬁn development projects which will require the
‘services of library consultants. . L
With rising standards of liying in many developing oou;ltries, same can
now offer salaries and e:rp]ioyrr\ent att:t‘aftive to librarians from the U.S. In
Asia, many American ljbrafians are nown to be (or to have been) employed in ‘
' H?ng Kong, Malaysia,-Singapore, Taiwan, and Thailar;c.l, all of which have a “
»  strong'demand for experienced librarians as they modernizé their library '
sewi?e;. There is a shartage of trained 1ib£'arians in many of these

(]

countries. / B |

e
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. «  Infernships for Asian Librarians

Pl

To provide experience’in modern library practices and concepts for
middle- and upper-level professionals in scme Asi'an' na‘t;idns, Chio Univers‘;i’g:y
\-iqaugurated a 1ibrar1-1 inteméhié program in 1979, initially at the request - .
) of Chulalangkorn Uniye.rsif:y* in Bangkokv, Thailand. Since its inception, the
‘ program has been designed _to serve two dJ.stJ.nt:t %roups of 11brarlaps fram
East and Southgast Asia. The firs:: is c?rprised of middle or upper .
management personnel who havg been worki 1g for seve.r.:al years and ére‘now in
)gged of upgrading their Mledge‘ and skills, particularly with regarc? to r\
the applications of te_chr;ology to the information fiel§, This éroﬁp has . ‘

since‘ been broadened to include library sciente faculty, to provide them ‘ v

> with practical experience to enhance their teacgﬁng capabilities. The

)
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' second group ,includes recent graduates from professional degree pro_grams. in

the U.S. and has aimed at provi'ding:hands on experience with automated .
. \ w
systems prio} to returning to their home institutions to assume responsible
- ~ ’ /

positions. - - 0

The geographical preferepce ‘irxiicated'in this program arises fram the
strong ties of i'.he Chio University's Southeast Asié; Collection with h
. 1ibrariqé and librarians fram East and $ouéheast Asian countries. Thus far,
three librarians from Thailand, on; from Indoﬁesia, and five fram Taiwan
have completed internships ranging from two to six months (although three
months hds been the preferreéi minimm). Among the interns, three are
library science faculty and s.?'.x hold responsible 1ibrary ’posit';ions at tho ’ .
.middle managemerit level or higher. Three of these also teach part-time in
g}fe library science programs of their institutions. ' .
The success of these programs has attracted UNESCO fundlng for two of . ‘
the library school faculty last year and two more this Fall, each for three
months. Another program which is be:Lng carried out in cooperation with the
Graduate School of Library and Information Scienoe of Simmons College, with
) partjal funding from I:INESCD, provides graduate library education aty SjJnmns
.and practica'l tra.u'u.ng at Chio Uni%rersj,ty for a staff member from the
Institute of Sc1ent1f1c and Technical Informatlon of ChJ.na (ISTIC) This *
program is espec:Lally tallored to oome.ne educatlon and tra:u'u.ng to meet a
speca.al need. ’
The internship programs at Chio Uniyersity Librariesz‘

~

2. The article by Ron Coplen and Mur1e1 Regan, "Internshlp Programs in
$ \
Special Libraries: A Mutually Benef1c1a1 Experience for lerarlan and

Studen " in Special Libraries ((Vol. 72, No 1 [January’ ‘19811, jo o8 31-38)

’ Y 1

(Footnote oontmued) ' © .
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have, amrg.others', the ﬁollgﬁ.'ng special features:

1. As nuch as possible, the training program for each intern is t\
planned to suit the individual needs of the intern and his/her \
institution. It takes into co?sideration the intern's educational o
background, previousmtl:aAin‘.'iné and <_axperience, and career goals.

2. The length of an internship,.n;)m\ally three to ‘six mr;ths, proves _f_»:\ L
to be mutually be:'lef\iciél for the interns and for the Chio “
University Li;braries. It provides sufficient time for the interns

to be trained in their chosen areas of specialization plus affords

\

an overview and same experience in }ibrary management and
departmentdl operati g internship period, the Library
}

in return receives the services of the interns. Their area and

e

language expertise are welcame additions to the Southeas.t Asia . i
Collection and® the Cataloging Department. The internships also
w include attehdance at selected library workshopé and conferences as
well as visits to major libraries in the eastern United States. For
instance, within easy driving @istance, Columbus is the hame of
OCIC, Chemical Abstracts gg:vice,’ and Chio State University.
Several library schools (including Kent State, Case Western Reserve,
Pitts‘burgfx, and Indiana) are also conveniently accessible. L
3. A]‘.though theylnternshlps stress modern library corice s,ar‘ld the
. practice incl ] canpt’lterization and networking s?ch as OCIC online

cataloging and interlibrary 1oan systems, database searches, etc.,

- ‘"“‘\.\;\ #

2. (continued)
capably highlights many of’ the general characterlstlcs'ff urternshlps and

thus the dJ.scussmn_f here focuses on charcteristics special to mt7znatlonal

exchanges. )

-
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special attention is given to the applicability of the.technologies
" . to the interns' have camtries. The Libr@r;/'s Southeast Asia
)
Collection, one of the best jn the U.S., provides an ideal learning

enviromment for the interns to relate their training to familiar

materials and situations. ; /
" 4, Camplementing the Southeast Asia Cpllection, Chio University s

/

. Libraries also has a mmbe'r of staff members familiar with 'librgr/y
development in Asian countries. "ﬁiéée professionals are ablelto

? gu:i%e and advise the interns with regard to their individual needs.
Adc:litionaliy, Chio Univers\ity has strong ties with a mmber%f
educational institutions. J}l Asia, particularly Malaysia. This is
evidmcéd 1n the recent joint gif% by the Malaysian,quermnen-t and

U.S. corporations to establish the endowed Tun ;\bdul Razak Chair for
Malaysian étudies at Chio University. These 'ass"ociations which span
diverse Faculty and- administrators contribute to a cordial and
supportive working and learning enviromment for the interns.

Adequate financing'is of course essential to implementation of the /\ '

intern program. Essentially, there are three types of direct costs >

involved:

l. Travel Expenses. These include the international travel to Chio

X and return, local transportation for visits, and the costs of
participating in oonfé.rences and mrkshc?ps. Depending on the
distance to the hame country, the number of visits to be made, and
the nurber of conferences to be attended, there can be considerable
variafion in cost, but $3,000 should be consiaered an absolute
minimum for interns from Asia (based on mid-1982 air fares).

2. Living Expenses. These include room and board, insurance, and

{

.




" assigning thg—? intern to work approximately one-half time j_g,?library .

\\;W mc1dental expenses.. For a rural 1oca1e such as-

’

-'Athens, $600 per mom;h/ is adequate for subslstence Obv:Lously, this

figure depends on 1c®al costs and must be adjusted for mflatlon

-,

e 3. : Admm:t.stratlve Expenses These include the travel expenses (but

i} 4 -
rot salaries) of llbrary staff w‘ho vp.ll accampany the intern(s) for

v151ts and oonferences as well as the cost of telep'hones, telex, -

.

postage, photocopying, and database searching. To tzhis should be

v added receptions and official entertainment. The minimum estimate

'
i

for these expenses 1s about $1, 000.

Applying these figures to a three month i“r’lternship, the direct costs

would be about $5800. The estimated 1nd:|.rect cost to the University for

sca({ f time spent progrannung coordinating, superv:.s:.ng, training, and

counselmg plus dverhead will amov.mt to about $1500 each month for each

intern. These indirect costs can be partially and justlflably returned by

department. This benefits the intern by deepening his/her uﬁder‘sﬁanding of

how the library really works and how things are accamplished but at the same

time contributes to the library's productivity. An important mutual benefit

\ which cannpt be monitized is the exchange of ideas between the.interns and

3 Funding for the internship R

the library staff through daily contacts.

progfams with the Chio University Libraries has came from a number of

sources TheSe have included full support from UNESCO for four llbrary
. / )
- / ’ ! :
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3. The benefits to the institution hosting an intern described in the Coplen

-

. i / R "
and Regan article (ibid’, p. 32) are all applicable to the international

text and often heightened as a result of the cross-cultural dimension of

o

e i_nteraction -




.school faculty from Southeast Asia, 'shared UNESCO and home-insitution
, & -

support. for a technical librarian £ram China, support for travel and living
expenses for five, 1ibrariahs from Taiwan by their universities and
information agenc1es with Chio University underwrltlng the admlnlstratlve

| oosts and other ombmatlons U.S. Federal funding under Tltle VI (Eorelgn
Ianguage and Area Studies) also pa.rtlally supported two mterns from .
Thailand and begmnmg in October 1982, mtem support is included in our
Tltle II1-C (Strengthem.ng Research Lz_brary Resources) pro:]ect for cataloging
Southeast Asian materz.als. In this project, the mtern fram Southeast Asia
w111 profit from the og:ortumty to work in a modern autamated library and
the lerary will proflf"frcm having a profess1ona1 11brar1an with 1J.ngulst1c
and catalogmg skllls not available in the U.S.

Despite the mportance of outside funding, the success of the programs
relies on the strong camnitment by Chio University, and particularly its top
adifiinistration, to international oooperation. Ard, as is evident above, the
support fram UNFSOO both fmanc1a11y and through encouragement, has also
been vital in-the programs growth.

In surmarizing the internship programs, we consider them to.have
special merit. They are relatively mexpenswe in ccmparlson with formal
library science educatlon programs and have far moré substance than study

&,

) tours. The programs are partlcularly advantageous for professional
1J.brar1ans from Thlrd World nations as they are afforded ooncentrated

; tra:LnJ.ng and . experlences th.ch proyide¢ both depth and breadth within a

. relatively short perlod. As these ifdividuals occupy or w111 be occupymg

resppnsible positions within the library professlon in their own ocountries,

unity to use and m'xierseand ‘contemporary technological

ications and nranagetrxen_t: processes cari impact, on the advancement of

/ . LN
/ . . * =D
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herfxt«:i_re nations. ' - . I ,
Conclusions o Lo ST . h -,

_ International exchanges have many k%nefits. If the lohg run, they ot
only benefit the individuXls but also foster inter-institutional
cooperatlon, mformatlon sharmg, networkmg, and standardlzatlon on a o o
global basis. lerary mternshlps, such as those ‘at Ohio University, |
fulfiil an important need. This is evidenced by the growing, umber of
requests received and the avallablllty of external funding. The fact that N
‘many institutions are wn.llmg to send their 11brar1ans to Chio Umve.rs;,;.y l
.lLJ.brar:Les for internship training at their own expense manifests the value
of such short-term training. It is hoped that more libraries. in kthe U.S: \
will open‘ their doors to foreign 1ibrarians s.ither on exchange or on intt_:zrn—!
ships. Standing in, the férefront of modern library developments,” the U.S.
has much to offer:in librarianship. Yet, at the same time, there is much 1_

>~

| that U.S. librarians and libraries can learn from others through such ' ' "

interchanges. ’ s ‘ : .




