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" . An Introduction to
b . A Program Planning Workguide
o - For HCEEP Demonstration Projec)ts
" :

The staff of a newly funded HCEEP demonstration projectis confronted with a variety of program
planning and administrative tasks, especially during their first year. This workguide is designed to help
i,dentify and structure those tasks. Its contents are based upon the planning experience of many HCEEP
demonstration projects over recent years. It is not an official document from the Bureau of Ecucation
" for the Handicapped. You do not have: to complete all these planning tasks; in fact, some of them may
not be relevant to your particular project. However, personnel from many demonstration projects have
found a workguide like this to be a useful resource and reference as they plan and develop their programs.
Here are some ways it can be used:

] ©

1. Checking your project’s current status in planning and administration - You may want to com-
'pare your proposal to the workguide to determine the extent to which your proposal has taken

“into account all of the areas in, the workguide you judge to be relev to your project. The

. workguide may identify areas or activities that have been overlooked in planning to date. It
may also assist you in specifying plans more completely. C A

2. A structure for staff orientation - The workguide may provide the framework for organizing an

_orientation for all staff to the total project. Development of the written statements suggested
in the workguide could be outcomes of such an orientation. - "

3. Communicating with others - The written statements and products suggested in the workg\{lﬁe

answers to questions that will often be asked by others (e:g., BEH, state agencies, local agencies).

They may even contribute to future proposals and plans for continuation funding. - . }

[ S
! '

4. Preparing for . needs assessment - In the fall your technical assistance provider (TADS or
WESTAR) .will be helping you determine your technical assistance needs. The needs assessment
process will include using an instrument designed specifically for HCEEP demonstration projects,
the ' HCEEP Demonstration Project Profile: A Needs Assessment Instrument. This workguide
and the needs assessment instrument were designed together to cover the same programmatic
areas. Completion of this workguide will be excellent preparation for your needs assessment.

5. On-going planning - Reviewing the workguide-from time to time will keep these planning tasks
‘ \! N fresh in your mind and may proyide you with.some on-going -measure of your project’s progress.
Thg workguide has five parts. They are: - . ‘ - o '

Section I\ Administration and Evaluation
Section II:> Services for Children , ‘L
‘Section III: Parent Involvement
. Section IV: , Staff Development
Section V: Demonstration, Dissemination, and Continuation o

, Each section i‘den‘tiﬁes and describes several planning areas that a HCEEP demonstration project
should consider. Some space has been, provided after each planning area to make notes and jot down ideas.

1

can be organized into'a descriptive document’s) about your projec{. ‘Th\ey also provide ready -

-




Section I: Administration and Evaluation

.-

" Section I identifies planning tasks that relate to the overall organization, administration and evalua-

. tion of your project. It also identifies some.management areas that are important to the functioning of the
project.

.

1. Statement of progfam plans

i
[

Comment: : > ‘
A written statement that provides an administrative overview of your entire pro;ect and its
plans can be useful in communicating to others about the pro;ect. Such a statement might in-
: clude the following: the basic mission and program philosophy of your project, project goals
‘and objectives, the general activities and timelines for the achievement of each goal and ob-
jective, and your project’s organizational structure (perhaps mcludmg an organization chart
and/or a flow chart showing how the pro;ect operates) ' :

There are some additional areas where written policy statements would be helpful m
clearly delineating your project’s plans and procedures. They are: v
a. the relationship between the project and its local fiscal agency, including roles and
responsibilities for such functjons as: budget administration, purchasing, personnel
administration, public relations, records and files, and supervision of the project
director by his/her superior in the local fiscal agency.

b. a policy for involvement with other agenmes Your project will interact with other
local, state, féderal, and private agencies. "‘How these interactions will occur and for,

what purposes should be stated for each agency or type of agency involved. More :

over, all the needs of the children and families being served by the project may not be
met directly by the project itself. Plans to use Qther resources should be stated.'

c. regular project review. It is easy for a project to gradually “stray” from its original
mission, or for components to ‘“drift” apart. Periodic review of your program helps
assure consistency over time, and allows for change to occur deliberately. The state-
ment should include the frequency of planned reviews and who should be involved.

- d. procedures for informed con}ent due process and assurance of confidentxahty A
written statement of how yout project deals with these concerns as required by federal
. and state laws will help assure compliance.

4
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Statement/Plans for personnel recruitment
Comment: : | A ‘ .
Administrative planning tasks in-this area include the ldznﬁﬁcatlon of current and future
staffing needs developing job descriptions and qualifications for all project staff, and establish-
ing recruitment procedures that meet the needs of the project and fall within legal guldehnes.‘

° .

Statement/Plans for the physical facilities and transportation

Comment: :
Depending upon the local circumstances of your project you may need to attend to such

. planning tasks as: preparing the project’s physical facilities (such as classrooms, offices, or obser-
‘vation spaces), identifying and purchasing equipment and supphes, and developlng plans to meet

the transportation needs of your project.

% ¥ nl {

]

" Comment: .

Stgtement/Plans for financial administration Yo
Maintaining accurate and complete budget information will not only assist in the adminis-
tration of your project, but will also provide useful information in seeking continuation funding
and. for assisting others in adopting a similar program. Budgetary planning tasks include: the
establishment of an accounting system, a purchasing system, procedures for budget review and
revision, and a system for meeting the cost analysis informatioh needs of your project. S

( ) ' °

Comment:

. Staternent/Plans for maintaining records and preparing reports.

Often a HCEEP ject director has realized too late that some ty{ieﬁ of information
should have been captuged in a systématic way. Your project’s recording/filing system should
provide information forjreports to BEH and' others as well as data for administrative decisions.
Planning tasks in thigArea include designing a records and filing system for each project com-
ponent and developing procedures for preparing reports to BEH, your local fiscal agency, po-
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tential'fsourdesvfor continuation funding, and others. - )

. : ‘ -
.
- . - +

6. Statement/Plans for the project’s advisory board. - %
Comment ‘
. Your project J advisory board can be a valuable asset. Advxsory boards ¢an help in locating
children, acquiring additional resources and continuation funding, and in dissemination activi-
; - ties. Planning tasks in this area include determining your advisory board membership, the roles
and functions of your advisory board, and scheduling and conducting advisory board meetings.

4

7. _Statement/Plans for program evaluation. , L

" Comment: ) 3
. ' Evaluation is an ongoing process. It makes initia) inquiries in the formative stage of your
project, questioning content and procedures At the conclusion of your project a suxrgmatlve
evaluation is completed to determine if the program was successful in meeting its goals and
objectives. General plans for evaluation should include the development of a written plan for
formative and summative evaluation. The written plan should address the following items:
a. identifying the audiences for the evaluation and their information needs . i
o b. identifying the major areas of the program to be evaluated. ’
determining the specific kinds of information to be collected for cach selected com-
ponent. '
_selecting the procedures and/or instruments for collecting the required information.
selecting procedures to be used in analyzing and interpreting the data.
determining staff and nonstaff (if applicable) responsibilities for evaluatlon
establishing a timeline for data collection and analysis.
determining procedures for presenting the cvaluation to its intended audiences.
establishing a system for continuous evaluation feedback to the staff.

o

~F®E o o

" Your project’s evaluation plans should deal with the Services to Children- component,
the Parent Involvement component, the Staff Development component, and the Demonstration
and Dissemination component. The plans should includedocumentation of events and activi-
ties, evidence of client satisfaction, and evidence of progress or impact as is appropnate to each

.component. - -

4 .




Section II: Services for Children
Section Il identifies planning tasks that relate to the project’s efforts to provide services for
children. The tasks include determining the educational approach to be used, identifying and selecting
children, developing and administering the educational program, obtainjng needed non-educational
services for children; and evaluating the effectiveness of the program. S

1. Statement of the philosophy, goals and objectives'under which the project provides services
for children. ’ _ . K
Comment: 1
Every project’s apJ)roach to providing services to children is based upon certain as-
. sumptions. Those assumptions frequently center on the characteristics of the children to be
served; what they need to learn, and how learning takes place: The assumptions may come
‘from a single theoretical framework (e.g., Piaget) or may draw upon several. theories. De-
‘veloping a written statement of your project’s assumptions will allow your staff to examine

whether or not those assumptions are consistent with each other, whéther they are accepted,

by all staff members and whether your instructional strategies are compatible with those
assumptions. Growing out of your philosophiical approach are your project’s goals and
objectives for serving the identified needs of Vour target children. Goals, and particularly
objectives, should be explicit and focus on the desired outcomes. of your project’s instiuc-
tional program: ' « ‘ o

)

-

2. Statement of the children for whom the program is intended and the selection criteria for

gdmission to the program. L

Comment: ‘
The children for whom your program is intended should be clearly delineated. Cri-

teria for admitting targeted children to your program may be established on the basis of ° )

diagnostic and other information. These criteria may concern the child’s functioning and
\pex:fonnance level, prognosis for change, geographic location, and other considerations.

¢ Information from professionals in a number of disciplines may be gathered on cach child
before'a decision is made for specific placement. '

3. Statement of staff responsibilities across the services provided for children.
Comment:

v Speciﬁcation'df staff roles and responsibilities can help ensure precision in your ser-
vice delivery and good internal communications, especially when they are set out in writing

]
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and understood by each staff member. Your statement should address individual responsi-
bilities within such areas as child find, screening, admlssnon, assessment, instruction and
evaluation. «

A}

4. Statement of cumculum (cumcula) to be developed/adopted for direct instruction of
children.

Comment: :

Historically, there was a thrust to develop curricula for use with particular groups
of children in concert with a selected educational philosophy. More recently, some HCEEP
programs have opted to adopt or.adapt one or more existing curricula suited for their

' et children and program philosophy. The curriculum, you use should correspond with

ybur program philosophy and be appropridte for your target children. Further, your curri-
ulum should specify instrugtional alternatives and be consistent with the child assessment

d evaluation procedures. :

i

'§. Statement of Pentlﬁcatloh gram admission and referral procedures.

.

"Comment

Every project faces the taskd of identnfymg rand enrolling their target children. If a
need exists to restrict the number of children considered for enrollment, or if ldentmcatnon
of the children is difficult, you may need to adopt formal case finding and screenmg/dmg-
nostic procedures that will lead to a decmion about program admission based upon estab-
lished criteria. In other instances, formal screening/diagnostic procedures may not be
necessary, either because the flumber of target children available is limited, or sufficient and
reliable screening/diagnostic information is already available. Your written statement should
describe case finding and screening/diagnostic procedures as an essential part of your project
whether they are gctually carried out by your project, or by some other agency. The state-
ment should also define your project’s admission criteria and describe your referral pro~
cedures forthose children not in your project.

P
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'61. Statement of procedums’for child assessment and 1EP development including the develop-
ment of annual objectives, _

-
9

Comment: ‘

) PL 94-142 requires the development of an individual educational plan (1IEP) for each . - °
handicapped child. The statement should demonstrate how your individualized instructional
system meets the requirements of PL 94-142. 1t should also demonstrate a relationship
between your assessment procedures, the development of an IEP and the establishment of
annual (long term) objectives. A detailed description of your assessment materials and pro-
cedures, your IEP fonﬁ and nature of annual objectives_ is desirable both for internal
program consistency and-for communicating external audiences. o

¢
i Y

§ ' 1

1

7. Statement of procedures for developing short term obje tives] instructional activities and "~ .
evaluation of child performance. : \/ '
. Comment: ' L S
Annual objectives can be of limited value when developing short term instructional
- objectives. Your procedures for assuring that a relationship exists befween assessment
" results, long term objectives and short term objectives should be explicitly stated, including
your procedures and/or criteria for establishing short term instructional objectives. In-
structional activities, including how you use your curriculum, should be described in de- '
tail, such as laying out your instructional alternatives, materials and methods for instruc- :
" tion. Further, your procedures for determining child performance goals should be described _
and should coincide with your assessment and instructional practices. Your methods and/or
instruments for measuring child skill growth should be established at the same time ob-
jectives and instructional activities are specified. ' : '

-

8. Statement of procedures for acquiring services from other agencies and procedures for
assisting the child in transition to another program.
Comment: , S
‘ Educational programs rarely provide all essential services needed by the young handi-
capped child. A statement of your project’s procedures and responsibilities for obtaining
supplemental services should focus on methods for identifying additional service needs,
finding appropriate local service providers and acquiring those services for your childgen.
Children will eventually move on to enter other educational programs. A statement of your
project’s follow-through activities slgould focus on the information you will share with .
+ personnel from the receiving program(s) and any support services that your'project may
continue to provide the child and/or the receiving program.

N t
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Statement of the plans for maintaining records of the services for children component.
Comment: ol

Mai ing records and subsequent documentatxon and evaluation of your servnces
for children is an on-going activity that setves two" purposes At the formative (day to day)
level your project should be collecting and maintaining data in order to answer questions
about whether timelines for services ‘are being maintained, whether the instructional pm-
gram is having an impact on child performance, and whether the ¢hanges in child perfor-
mance are being maintained, both within your projeét’s physical environment and beyond.
The data you collect at the formative level should contribute to the on-going modification
and development of your instructional program based upon what thosa data suggest

1

At the summative (end of the year) level you should specify how the formative

level data will be analyzed and used in preparing an end of the year report and/or how you

intend to demonstrate the impact of the project on specific skill areas of the children
through post test or pre-post-test results. The statement should describe both formative
and summative documentatnon and evaluation procedures including how data will be col-
lected to: - |

a., document that the criteria for selection of children for projgct services have been
. established and are being followed.

b. document services provided or secured for children not accepted into the pro-
+ gram. '

c. - document other services (external ta the project) obtained for project children.

d. d,ocument\thaq the planned services were provided to project children.

e. document the extent to which each child has attained the instructional objectives ’

of the IEP.
, f. document the extent to which the goals and objectlves of the Servnces for Chil-
dren Component have been attained.
8 document the extent to which parents are satisfied with project services for their
children.
h. document the progress of children apart from each child’s 1EP.
In order to provide the documentation outlined above your project should establish
and maintain a record keeping system for all the activities of the Services to Children Com-
ponent including an individual record file on each child served.




. \ +  Section Lil: Parent Involvement Co Sy
L - N
‘ Section Il identifies planning areas that relate to your projéct's services for the parents and
families of the children in your program. It deals with the types of parent involvement your project .
may provide, how an individual fami!y’s needs are determined, and how parent involvement is docu-

mc\nted and evaluaggd. o
~ - 4 ,
. - ’ "
1. Statement of philosophy. goals, and objectives for parent and-family involvement with the
project. ' - ‘
Comment: W ; ' ' f

+

" While providing for parent involvement is required in the HCEEP guidelines, each
project must determine for itself what that involvement will be and why it is important * N
for the project. The project’s.specific goals and objectives for this component as well as the . . '
general philosophy should reflect a clear relationship between the program for parents and ¢
the program for children.’ The other planning areas, in this section may supply additional
information for the fofmulation of appropriate goals and objectives. This statement should
" also describe staff roles and responsibilities for the Parent Involvement Component.

. ) | N N

‘ 2. Statement of orientation plams and needs assessment for parents.

Comment: N ,

Parents need to know what your project is and what it provides. Orientation can be
a way of providing parents with information about the project and also a8 way of opening
communication and developing trust between parents and project staff. The statement
should include a summary of the orientation information to be given to the psnts, as well o

as a description of how the orientation will be provided. ‘

It is also impértant to determine how your project is going to determine the needs of
individual families within the program. Many needs can be anticipated; however, you should
be able to show a relationship between program activities with parents and the parent's
demonstrated needs. Techniques that have been used with some success in showing the.
relationship are parent interviews, questionnaires, attitudinal scales, and specially designed
needs assessment procedures. . /

-

3. Statement of the services provided for parenjs.
‘ v .

. Comment:

Your project may’ c;)obse to involve parents by‘providing them with direct sgrvices )

a a9
Q 9 .
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such as: traimng in how to,work with their child at homc. mfommtion on geneml child -
“ development and/or specific: handicapping conditions and/or counseling on the stresses

‘ 4 of having a young child with special needs.. It is\important for your project to detemnnc
those services that it is both willing and capable. of providing for parents, and also those
serviges that can and should be acquired through\other agencies. Services for parents of

young handicapped children can be many and varied.' In determining the services that will -

be provided by your project consideration should be given to. the following: (1) the cap-
nbilmes of your staff, (2) the types and quality of services currently available to parents
in 'your cdmmunity (to avoid duplication and/or competition with other agencnes) (3) the
needs of your parents and (4) the relationship) between your services to parents and fong-
range goals for your chnldren In describing the ices acquired through other agencies,
the fqcus should be on supplementary services for parents and other family members and
should identify the servwes. ‘the service providers, and the responsibilities of the projcct in
acqumng the services for :ts families.

v . \ * ‘ -

/

[. Statement of P t invcilvement other than receiving services. - -

Comment:

Parent invdlvement, in your project may not be confined to pyoviding services, as

' described- 3 above. Parents and other fumily members can be a valuable human re-
source to your project through participation in other project vomponents and activitics.

Such involvement might include teaching in the classroom. recruitment of other childoen,
child assessment, record keeping, counseling other parents, volunteel}\uqu; and partici-
pation on your advisory board. Your statement should. describe the opportunities for

involvement you intend to provide and, where appropriate, how the involvement relates’

Aw

.

to other project components (e.g., services to.children, staff development, etc.).

‘Parents can also'be involved through a regular exchange of information with the
project. Parents have a need for and a right to information about their child and his/her
program. Parents also can provide useful information to project staff concerning their child.
‘Your statement should identify the types “of information the project will routinely provide
parents and the types of information you will ask the parents to provnde It should descnbe
when and how the information will be exchanged. :

PL 94-142 rgquirea parent involvement in the identification, evaluation, and 1EP
development for their child ard in the on-going ‘monitoring on the child's' IEP. HCEEP
guidelines require that parents be represented on the project’s advisQry board.

- s
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. .document.the extent to-which planned services have been dehvered

f.

. State'rriént of documentation and evaluation plans for Parent Irvolvement Component.'

.‘. I Comment
‘ The evaluatlon of your Parent Involvement component must be shaped by the types -
of parent mvolvement you have chosen-to provide and by the goals and objectrves you have

estabhshed Documentatlon and’ evaluatlon should include: .

B

. ’.A . - ~ . ’ - ) - . . ,

.-

document exrstmg needs of p'ro_lect parents.

t

document the extent to which other types of parent involvement have oct.urred

. document the extent to which goals aybjectwes of the Parent Involvement

component have been attained.

document the extent to Wthh parents are satlsﬁed with pro_lect services for
- themselves: = ‘ el -
docurnent the extent of progress (or change) m parents where appropnate,]




o - - Section IV: Staff Development

Sectron IV focuses on the plannmg tasks that relate to the professional development of prOJect

' 1 staff: Included are the goals of staff development as well as determmmgrstaff ‘needs, avallablhty of

. resources and documentation of the occurrence and unpact of staff dev,elopment activities.

t

. Statement of the objectives for the -staff development_component of the 'program‘

Comment i .
The ObjeCthCS for your staff development component should represent a logical
.~ -extension of one or more of, your overall _project goals. Further, the achievement of those
objectives should assist your staff in performmg ‘their job responsibilities in a more effectrve
. manner. To do so requlres that objectwes be stated in. prec1se ‘and measurable terms.

-

o

2. Statement of procedures for onentmg staff to the goals objectlves and methodologles of .

the project.

”
8.

Comment .
All staff will beneﬁt from an mrtlal orientation to your project, its vanous component

-

parts, and plans for the coming year. The orientation should include the purposes and scope

"of the HCEEP, especially ‘as they relate to model development,"exempla‘ry services for

children and the subsequent demonstration and dissemination foci of your project. Staff

roles,. responsibilities and competencies should be attended to during the orientation as well
+ . ashow essentral competencres and other staff skills will be developed over the year

ro.
A h . [

S

o

t

3. Statement of the necessary competencxes (knowledge and skills) that are requlred for each
* “staff position. ' ,

. »
t

&
Commentt e :

Determmmg the spec1ﬁc knowledge and skills necessary for each staff person to
carry, out the duties and responsibilities in his/her respective job descnptlon is a major
first step in establishing your staff development component. The statement should dis-
tinguish between knowledge and skills that should,be present when a staff person is hired,
-and knowledge and skills that must be acquired as the project develops. .

: [
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4. ' Statement. of the procedurcs for assessing staff deve.lopmen{ needs, especially as'they relate @
to respective job roles, responsibilities and competencies. e

( v Lot

. In order to plan your staff development activities to meet tdentified needs of indivi-
dual staff members, an assessment of each staff member’s needs should be carried out. Your

-~ statement should'inc_ludev-holw thé knowledge and skills described in planning task No. 3
above would be assessed, as well as how additional needs would be identified. '
B = f

' . Cimment: A ( . ' B e

.
) ]

el «

| A

A . o

S. S'tatem‘eut of available resources for staff development.
"Comment: = S : oo E o ' o
~ Resources for staff development activities probably exist both within and _o,utéide‘ .«
your project. Your statement should identify each resource, the staff development need(s)
that resource could address, and -alternative procedqgres for providing that resource to pro-
ject staff. The availability of fesources, human, material and financial will likely dictate T
which alternatives for staff development are most accessible. B . * -

r
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6. Statement of pr6cedufes for documenting and evaluating the staff development component.
, Comment: . - Vo
‘ ~ The evaluation staff 'deve‘lopmenti“should exceed the documentation of when, where,
. " how and to whom staff development was provided. Direct measures of knowledge and |
‘ o skill changes are essential if job roles, . responsibilities and competencies are to have an
\ o applied value. Your statement of evaluation for your staff development component should
be a natural outgrowth of the competencies, and needs you identified and the staff develop-

. ' ment activities carried out. It should include how data will be collected to:

+

( a, ~ document the existing staff development needs of project staff.’ o %
' b. document the extent to which all planned staff development activitiﬁs were pro-
- vided. . . '
» 1 <. document the extent to which goals and objectives of the Staff Development

Component have been attained.

d. docundent the extent to which staff members were satisfied with the staft devel-
opment program. o '

e. document -the extent of progress or change in staff knowledge/skills as a result
of staff devélopment activities (where appropriate). :

f document the extent to which project staff have acquired the competencies

' : } . necessary to fulfill their respective staff roles. :

- ’ .
In order to provide the documentation outtined above, your project should estab-
lish and maintain a record keeping system for all the activities of the Sgaff Development

Component.
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Section V: Demonstration, Dissemination, and Continuation
Section V identifies planning tasks that relate to the project’s plans for impacting upon its
community and state during its three year demonstration phase. It includes plans for communicating
with both the general public and with specific target audiences and plans for ac\umng funding beyond
the three years of BEH support. The planmng tasks outlined here clearly show that an HCEEP project -
must be more than a service program. It must be able to demonstrate effectively to on-site visitors

“how it provides exemplary services to young handicapped children and their families. It-must also

actively disseminate dnformation: to other groups and individuals in order to increase the quantity and .
quality of services for young handicapped children in the community and state. '
1. Statement of goals and objectives for the Demonstratlon Dissemination, and Contmuatlon
Component. - :

-
-t

b

‘Comment:
There are many ways an HCEEP demonstratxon project mlght contribute to increasing
and improving services for young handncapped chlldren in a given community and state.
~In ‘establishing goals and objectives in this area attention should be given to how your
particular project will relate to other planmng and development efforts. It is likely that
some {ong-range plannmg efforts are on-going in your state for provndmg services to’ young
handicapped children. In addition to providing direct services to some children and demon-
strating exemplary practices within your state, your project mnght contnbute to those'
efforts in one or more of the followrng ways: ; \ ,

provide training (pre- and in-service),
public awareness and communication, -
.developing evaluation standards,
‘coordination with other agencies, _ ‘
technical assistance, -, : N
development of legislation and program guidelines,
research in early education of the handicapped. = #¢, '
' ‘ PR
Your statefnent should describe how your proﬁt will relate to larger planning efforts
mcludmg the agencies involved and the specific contribution(s) your project will make. It
may also describe cooperative activities with other HCEEP projects..

®me a0 g

. Your goals and objectives should also take account of the need to promote your own

pro;ect and its uniqueness. Your statement should capture how you want your project to

. evolve into a permanent resource wnthm*\your commumty and state. Of particular concern

should be developmg, arid maintaining financxal support after the three year demonstration

phase. '
,»

The statement should outline staff responslblhtnes within the Demonstration, Dissem-.

ination, and Continudtion ‘Component. The subsequent planning areas jdentified in-this

- section will provide an additional framework for formulation of a statenfent of goals and
objectives for this ioy)onent

g
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2. Statement of how general public awareness will be providec'l.b

{
.

Comment: - - -
The need to inform the general public of your project’s existence and purposes varies
depending upon several factors, such as the type of children being served, your agency, and
- the size and make-up of your local commuhity. Your statement should present a rationale

i

for developing public awareness in your local community. It should describe the methods to
be used and the desired results. General public awareness activities generally have a du

focus: (1) to develop awareness of the need for services for young handicapped children in
your community and (2) to provide information to the community about your project

itself.

-

3 .’ 4.
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3. Statement of general plans for demonstration and dissemination activities. ‘ \

‘Comment: o : _ v ‘
. Developing plans for demonstration and dissemination involve three basic and inter-™% t
related issues: what will your project provide to whom and why?

* 'l(l) You,should determine which aspects of your project will be the primary focus of your

demonstration and,dissemination efforts. Other programs that become interested in your
project will seldom attempt to adopt your enitire project; rather they will select the aspects
of your prograin that meet their needs. Your project, therefore, may concentrate on making
gome aspects of its program more I“exportable.”' C :

'(2)" You should select the target audiences for the prqject’s_ demonstration and dissemina-

- tion activities. The term. “target audiences” is a collective' térm for those individuals and
groups who influence the provision of services to young handicapped children: They can be
divided into three types: policy level decision makers aré those who determine policies that
affect services to young handicapped children; administrative level decision makers are those
who make administrative decisions affecting services to young handicapped children; imple-
mentors are those who provide direct services to ioung handicapped children such as class-
room teachers. A project might direct its demonstration and dissemination activities at any
or all of these types, depending upon the project’s local circumistances and resources.

. (3) Whatever target audiences are selected, you should determine haw you intend to in-
fluence or change them. What do you hope the target audience will do after your demon-
stration and dissemination activities have taken place? Will they use acquired knowledge
an\d/or skills, change attitudes, or make and/or implement decisions?

While much of the planning and program development in this com}%nent will pro--
‘bably occur in the second and third years of your demonstration project, you should give . '
it some attention in the first year in order to identify possibilities and gather information

for planning decisions. A ' .

)
|




4, Statement of specific plans for carrying out demonstration and diSsemination activities.

* T e

| ‘ A Comment ‘
I - After you have determmed what aspects of your prOJect you wish to share, the ap-

propriate target audiences, and the type of influence you intend to have, you must then
select the delivery strategies that can most effectively reach and influence those targets. For . \
example, should you use media, develop print erials, provide training ‘workshops, con- o
duct person-to-person lobbying and consultatior), use your advisory board and/or parents? '
The selection .of delivery strategies should be bgsed upon the content of your message, the
nature of your target audience, and the intendey] results. You should have a clear ratxonale
for each delivery strategy or combination of stratepies you select.

* Two other issues are important to consiglé} as you develop specific'plans. Determine
' exactly how you will demonstrate your project to on-site visitors, including staff responsi- -
bilities, general policies, and scheduhng Also, determine what specific print and/or non-
print products you need to develop in order to implement your dissemination plans and
lay out a specific . timeline, . staff responsxbﬂmes, and fiscal resources for each product.

! \

' [
)

5. Statement of plans for securing continuation fu-nding after the third year of demonstration.

B ’ 4 . o,
. Comment:

( Each HCEEP demonstratxon project must seek out other sources for funding if they
' wish to continue beyond three years. Planning in this area involves the identification of
potential sources of continuation funding, the collection and organization of information
needed for soliciting continuation funding, ang”tg::ﬁ/elopment of plans for presenting the
, project’s request for funding to each identified yrce. Planning in this area should begin
during the first year with a clear three year timeline. :

6. Statement of documentation and evaluation plans f0r the Demonstsation, Dlssemmatxon,
> and Continuation Component.

’,

Comment: : .

‘ Documentation and evaluation of this component should include at a minimum the
extent to which planned demonstration and dissemination activities were carried out,
and the extent to which the goals and objectives of the Demonstration, Dissemination and

' Continuation Component were met. Beyond that a project may also wish to collect data
to demonstrate the following:




Aruitoxt provided by Eic:

4 .«
£ . v,

a. the level of knowledge of persons receiving demonstration information.

b. the extent to which demonstratxon and dissemination audxences were sattsﬁed

. withthe activities. -
c. the number of rephcatnon sites and the nnmber of chﬂdren served m each site.

In order to be able to provxde the documentat:on outlined above the project should
establish and mamtajn a record keepmg system for all activities in this component.

. .
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