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The concept of tommunity education and community schools has historic-
ally been an integral part of life in rural/hispanic communities. The
school has served as a8 focal point:of life im rural communities for many
_years, serving as the center for community functions. Some of these
"functions included dances, political meetings, and weddings, and in-
cluded all members of the hispsnic family.

i ,
‘With the advent of consolidation of "school districts and the presence of
larger, more concentrated schools, these functions, along with the role.
of parents in the educational process, have slowly diminished. The com-
munity education program was implemented during this year with’ these
thoughts in mind. . '

Il

The intent to implement a community council as a. ﬁpundation for com— .-
munity education efforts has been’ documented and described in this pub~-
lication. Although‘our setting is rural hispanic, the steps taken to
plan- and implement ﬁhis program may be applicable to urban areas as
well. We are glad to have the opportunity.to share our experiences with

others.. . o . .

'

A spanish saying decrees that "poco a poco Se anda lejos. (Little by
little, you travel a long ways. ) With this. thought in mind we invite
you to share our 1essons learned. h
The writer would like ‘to’ acknowledge‘the efforts of the entire Chama
Valley Scheol District and its communities in efforts to make the
community education proqess an integral. part of school\district

operations.

In addition, the administrative staff and school board of the Chama
Valley Schools are to be commended for the support given in implementing
this program.

«

Gracias,

Ricardo Barros
Writer




FOREWORD

The Commumty Schools and Comprehenswe Commumty Education Act of

1978 provides discretionary grants to local educational agencies (LEA's)

for the purpose of furthering the concept of community education
. nationally. The intent of this legislation is carried out by awarding grants
to exemplary LEA, projects which are implementing unique or innovative

. community education components which may be replicated in other -
» commum’qes wishing to initiate or strengthen a sxmxlar component.

Durmg the last two years, a primary goal of the Commumty ‘Education
"Program has been to make qualxty products available to those individuals

 and organizations interested in developing community education. The.

" Program has not only produced packages about commumty education, but
through an intensive dissemination strategy informed the public about the
products. ’ .

i ‘ * : §

One- important part of this dissemination strat'egy has been the

identification and support of SEA and LEA projects that propose to
develop community education component areas or practices ti.at might be
replicated by other ‘community educators across the nation. The
: Commumty Education - Program, allocates substantial resources :-and
personnel to asgure maximum fulfillment of grants.  When particularly

strong projects emerge, we attempt to make as many people as possible -

aware of the exemplary programs. We feel that dissemination of
exemplary programs is as critical as the productzon of qualxty materials
and products.

The Program staff believes thxs strategy wxll resylt in greater utilization
of quality community education practices. This multifaceted strategy will

produce packages or products and inform the public about these products, -

provide orientation opportunities, provide opportunity to test\and fit

‘innovative practices into a particular situation, and establish mumty

education as a part of other ongoing programs. :

During FY 79, the Program assisted 11 ‘projects (4 SEA and 7 LEA) to

develop products, createé national awareness, and assist others to adapt or
‘réplicate. In FY 80, 25 additional pro)ects have been targeted for product
- development.

ii




- . demonstrates- how the minimum elements of the community education

THE FIRST STEP—DOCUMENTATION -

In order to aid grantees to lmplement this . mission ' of furthermg .
commumty education, provisions were made for each grantee in Fiscal
Year 1980 to develop-a publication. This series of publxcatxons is entitled
Commumty Education--Proven Practices Il. Each publication in ti® series. :
deals with the documentation of a specific component of a community '
- education program. The documentation provides in detail the community o
education process used to implement the subject area. These Rubli tions °

are designed to facilitate the adaption of the componerj}_“ia;:e 3 yxth N
comparative ease by another community. o

All local community education projects funded contain ‘the minimum
elements as part of their community education program. In addition, all
projects funded have successfully addressed .the criteria as published in
the regulations governing the Community Schools and Comprehensive
Community Education Act of 1978. Thetefore, the component area being
_documented by each project in the Proven Prac .ices Il, is just one of the
required community education components contained within the project.
The subject of each publication has been identified as the unusual aspect
of the total exemplary community education program.

Many of the publications in this series address the tradmonal community
education components such as citizen participation and interagency
,collaboratxon and coordination. However, many other publications are
unique in that they address the total community education process used to _
implement programs of social concern which xmpact ‘on many commumtxes S .
+ today. ' : ~ ' '

These pubhcatxons mclude such subjects as child abuse, redlrected :
homemakers, -and programs for dropouts. Each of these publications

process are.used to positively affect these troubled areas.,

A STEP BEYOND‘ —REPLICA'TloN

An atgempt -has been made to make the pubhcatlons as readable as
possible for those interested in replicating the subject area in their own
community. Each publication describes the administrative desxgn, and the
community education process used to implement the component area.
‘Problems, defeats, and outcomes reached are addressed. Each publication
'shoulct be complete within itself.

Thorough familiarity with the publxcatxon is recommended in order to
. replicate the component area. Should you have questions concerning this
“information presented you should not hesitate to contact the project
director for furtlrer information and clarmcatxon. N

=
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State Depart?'nents of Educatlon are equxpped to provrde developmental
technical assfstance to anyone wishing to use publications of this series

-, for replication. Personnel at the Centers for Community Education are

‘available to provide training and technical assistance. Both of these
groups may be called upon for assistance.. - ' :

A list of all’ pubhcauons developed in the Community Education--Proven
Practices Il starts on' the following pages. The publications may be
obtamed by writing to my office at the address shown below

We are contmumg to prdee support: to LEA grantees in the future for
this type -or similar activity, therefore, we would -appreciate your
comments and suggestions regardmg these publications. | hope that these
pubhcatlons are helpful to you in your efforts. I wxsh you the best of luck’
in your community educauon endeavors.

Ron Castaldi
.Director o
. Community Education Program
U.S. Department of Educatio
Regional Office. Building, Room )
. 7th and D. Streets S5.W..
Washington, D.C. 20202 .

v o .
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Commum’cy Ed ucatnon Prbven
o Practxc:es,I

g ‘ PEDERALLY FUNDED
LOCAL COMMUNITY EDUCATION PROJECTS

ADDRESSING THE NEEDS OF ADOLESCENTS - O§§xmng Umon Free
. School District, Ossining, New York

ADMINISTRATWE PROCESS FOR URBAN COMMUNITIES - Community '
School District #3, New York City Board of Education, New York, New York

ALTERNATIVES TO SUSPENSIONS, EXPU,LS!ONS AND DROPOUTS
* " Brooks County Board of Education, Quitman, Georgia

, A PROCESS FOR THE URBAN COMMUNITY - Community School District
- 01&, New York %ity Board of Education, New York, New York .

BUILDING NEIGHBORHOOD COMMUNICATIONS NETWORKS -
Community Service and Public Information, Salem Pubhc Schools,
Sa!em, Oregon ' v

i

DEVELOPING A COLLABORATIVE NETWORK Stamford Board of
v Education, Stamford, Connectxcut

FOR PARENTS AND KIDS SAKE (PREVENTION OF CHILD ABUSE = o
" AND NEGLECT PROGRAM) - Poway Unitied School District, Poway, 5
California

~. FUNCT IONS OF A COUNTY-WIDE COUNCIL - Comal Independent
F" School District, New Braunfels, Texas ‘
'

INVOLVING THE NONENGLISH SPEAKING COMMUNITY » Community
School District #2, New York City Board of Education, New York,
New York -

LEADERSHIP ROLE FOR TEENS Elmlra Clty School District Board
of Education, Elmlra, New York , ,

Q [] v




%'

LOCAL COMMUNICATIONS SYSTEM Madison Local School District,
Madison, Ohio

——

LOW INCOME CITIZEN INVOLVEMENT Weld County School District,
Ft. Lup on, Colorado :

OLDER ADL‘JLTS IN THE SCHOOLS Ca]on Valley Umon School District,
El Cajon, Califorma

- PARENTS AS PARTNERS IN EDUCATION - Pike County Board of Education,
. Troy, Alabama .

- POOLING RESOURCES (AGENCIES WORKING TOGETHER) - Gloucester,
City Departmentoi Community Education, Gloucester, Virginia

. j : : ’

PROGRAMMP TIC AND FISCAL IMPACT Newton Community School
Newton Centre, Massachusetts ' [

! i
> - . \

PROVING PARTNERSHIPS PAY (COST EFFECTIVENESS) GlouceSter
Clty Department of Community Education, Gloucester, Vir 3inia '

~

PUBLIC AND PRIVATE SCHOOLS WORKING TOGETHER Freeman
Public School, Freeman, South Dakota

" PUBLIC REL,ATIONS STRATEGIES FOR RURAL COMMUNITIES - Alamogordo |
Public School, Alamogordo, New Mexico

K

RURAL/HISPANIC COMMUNITY - Chama Valley Independent School
© #19, Tierra Amarilla, New Mexico

'

! '

SERV ES TO DISPLACED HOMEMAKERS Austin Indepeqldent School
District, Austin, Texas ‘ _

STRUCT URE FOR COOPERATIVE EFFORTS - Richland CIty School
Dlstrict #3, Columbia, South Carolina

rd

TEAM LEADERSHIP DEVELOPMENT Tucson Unified School District
1 Tucson, Arizona

J
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UNDERREPRESENTED GROUPS IN RURAL SETTING - Charles Cnty County
Pubhc School System, Charles City, Virginia

w

S

| USE OF EXCESS SCHOOL SPACE - Upper Arlmgton Board of Educatlon,

Upper Arungton, Ohlo

4
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Yo T 1DESCRIPTIOD‘0F'SETTING
o ow “._ : o S .'
Description of Chama Valley School District o d‘v '\‘:;’ :

v.'The Chama Valley Independent School District serves twelve rural com— o
: munities.' Its service: area has a total population of approximately
3, 500, composed of 82.47% Spanish-surnamed and 17 6% Anglo,

: The Superintendent s Office is located in’ Tierra Amarilla, New Mex{L .

- which is- the County Seat for Rio Arriba County. :

' The economic base of zz; service area relies primarily upon ranchin "and.
lumbering. This econ
" come status primarily due,to the seasonability of emg}oyment.

' The school district “has three elementary schools.‘ Chama" Elementary,
Tierra _Amarilla Elementary,'and Canjiléh Elementary; ‘twe middle schools:

~ Chama Middle School, and Tierra Amarilla Middle School and one . high .
.school: Escalante High. . : :

2

c mainstay,'in turn, renders families to low=-in= ;-

'Q‘ﬁ.Demggraphic Features pf School District' . .', v:f‘l' o ‘_f)ix,"'

The Chama Valley Independent School District service area is made up of
twelve comm;;%;ies. These ‘include Canjilon, Cebolla, Las Nutrias, -
‘Tierra Amar a, Ensenada, Los Ojos, La Puente, Chama, Los Brazos,
;Canones, Monero, and La - Plaza Blanca. The village of Chama has the
. largest concentration of people in .the area (see map which follows). _
' Chama has a ‘population of. approximately 1, 500 people. Population densi-
ty is between three and five persbns per square mile.. There are eleven.
villages in the district but most of the inhabitants live off the main
roads or in the desolate interior region where roads are sandtrack when
dry, and treacherous mud when wet.. The main occupations. within these”
communitdes are ranching and lumbering., Per capita income is estimated
to be below $1,000 per year. The only other significant local source of
income is service business in the larger towns and the few villages,

“scattered trading posts and schools, plus welfare, social security bene-«v

fits, and federal and county government offices. ‘Many residents travel
szeasonally to Utah and\Colorado for migrant farm work.

4

-

en




Description 3f Project Schools Féeder System

‘The feeder system for grade progresslon in the Chama Valley Independent :

‘ School District used in. the community education program 1is depicted in
~the diagram . S . .

.  FEEDER SYSTEM:.'CHAMA VALLEY $CHOOLS *
S P S . s .
@ ) . s : . z, ' N )
|- CHAMA ELEMENTARY TIERRA AMAILLA | - CANJILON
© . K-S ; ELEMENTARY k-5 || 'ELEMENTARY
. e » ’ K-3
. ! . .' L T E ;o -"I, e
i . , _ . R
|crama MIDDLE SCHOOL| - | TIERRA AMARILLA
. 6-8 . . -|'~ MIDDLE SCHOOL
R o o 68

. ESCALANTE HIGH
SCHOOL - 9-12 . .

;Chama Elementary students feed ipto the Chama Middle School. Both Chama

and Tierra Amarilla Middle Schools feed into Escalante High School.

r

- Geogr aphic Location

The Chama Valley" Schools embrace a geographic area of a .roximatelye600

- square miles in North Central New Mexico. The map whick follows shows
the, location of the Schools’ servegd by the ‘Chama Valley Independent
School District community education project.,. :

p o
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" Planning for the Chama Valley community education program has involved a

& ). ‘ \

" PLANNING FOR A COMMUNITY EDUCATION PROGRAM .°

number, of activities occurring simultaneously to insure the completion.

of the various program. objectives. The planning process ‘has attempted .
to provide for continuoua input by a11 participant groups throughout the
implementation." . :

A critica1 factor to the aucceaa ofsthia project has been the extent to ,
which the program planning ‘has remairned flexible and open to change. * '
Project staff have attempted to provide for a’ aelf—correcting and’ on—‘

going evaluation component to provide for appropriate revisions and re-

- finements:: In ahort, the process -of planning and implementation ‘has in-

"'keeping project operations open and thereby responsive to- project needs
‘that may arise. The ability to maintain an open attitude with regard to

cluded theae featurea. S s o : L

o mutual adaptation by the client and_provider of aervicea, 8o
“everyone involved has a stake in the project; . oo

Va . K] . . ~ . [ .

o continuoua p1anning, and . L o ’ ' o o
(o] continuoua problem solving. : ‘h- i A : R .

A lesson 1earned from project implementation has been the importance of

planning and -implementation stategies has been an ‘integral part of the

process for developing and impleménting pro.ject objectives. The intent

progress. . °

"to provide for continuous . input from all project: participants has been—gﬁi——nWA

critical not only in° reviaing project objectives,_but ‘in ‘evaluating
The - management/evaluation and documentation ayatem employed with the
Chama Valley Schools Community Education Project has been the base for

changes effected within pro ject operations. The chHart/format for the

“Management system 1s reported thusly:-

{

Objectives/ | Participants/.| Outcome Date Evaluation |.
Activities Resources L | “ Remarks '
o .

The documentation function of the hmnagement.svatem is emphasized in
hat the reporting process becomes central to all activities. The man=
a ment/documentation system involves five steps: ! N

Steps in Developing Mana Agement Plans

-

o Propoaed components to be implemented are reviewed by the
affected groups, (community. couneil, volunteers). '

e




o A.plan for implementation using the management'chart,is drafted
-+ and presented to the same affected groups. . 'C-' /

0 Affected groups provide input into ‘the -proposed management/im-
: plementation chart. Consenus is reached with regard to dates,
P responsibilities, etc. . - ,

t

»0 The developed plan is implemented with responsible persons pro-f

- viding narrative evaluative comments to. justify any changes or
’revisions made. e RS . :

-t

o The implemented plan with evaluative comments/remarks serves as

" the evaluative documentation of the event in question.

' ;C'The implemented management plans for several of the community education

components have evalved into replicable plans for these components,
complete with' discrepancies, alterations and adjustments to the original
plans, and resulting in the recording of the actual implemented strate~’
gles. ‘ : R ,
[V T . R .
- The managem t/implementation plans for implementing a communty educa-
tion 'program\in your respective school site will differ. The intent of

this publication is to offer hands-on suggestions in methods of imple-

menting a. community education program, including'“
: 0" How to Establish a School Community Council. Conducting an
Election. :

.

'g

~ o How ta Conduct Trainipg Sessions for Community Council Members
'~ and .Volunteers. ' .

s e v S &
o How to Conduct Community Council Meetings.'

v 0 How'to Conduct a4 Comhmunity Needs Assessment Survey.

A
+

0 ,How‘to~Evaluate the EffectiVeness'of the Community Council,

The documentation/management plans for conducting training and meetings
are included in the evaluation section as examples of a documented
event. - ,

P




' HOW TO ESTABLISH A SCHOOL/COHHUNITY COUNCIL. CONbUCTING
A COMHUNITY COUNCIL ELECTION . o :

!

"J . . . g

~ Parent Advisory Councila have been organized in a variety of means.
Members of volunteer advisory councils have bgen appointed have volun-
teered, or have poaaibly been elected. The Chama Valley Schools Parent
Advisory Council was organized in'1974 to act in an advisory capacity to.
the Chama Valley Independent School District Title I program. At this
time, the PAC was organized on an appointed basis, with members being
replaced through a show of hands election conducted at PAC meetinga.
,In 1978, the Chama Valley Schools. received a grant from Teacher Corps,

_ the U.S. Department of Education. Federal guidelines of the grant man-—
.dated the diatrict-wide election of a Community Council within ninety
days of the grant award. As a result of.this mandate, the Chama Valley
Schools have conducted a yearly election to determine, council membership
- and participation. The following section will outline the various steps
taken to conduct a community council election, and will consist of the

following.
o Inigial Management Pl‘;),for the Community. Council Election.
o Role groups_ involved in the éommunity'Council Election.
"o _Electibn Organiza?ion Committeea :
il - Publicity Commitfee L o : T
= Rules Committee . ‘
- Logiatic Commi ttee
.1t must be,emphaaized that the Community Council has been the baaia for

~ the development of the Chama Valley Independent School District Commu-
nity Education Program. , v*% %5

Initial Mahag ement Plana for Communtiy

Council EIection
rl

In order to ensure an election characterized by high community partici-
pation and input, the following tasks were identified as being neceaaary '
.in,conducting’the district-wide election. :

S AT Community Council Election Activities

\k Activity  l: Conduct organizational meeting (or election-set up
d election organization. :

Activityf 2: Decide .who will be responaible for organizing the -
. election. _ .




Activity 3: Prepare election organization meeting schedule.

Activity 4: Develop election calendar, set e1ection date.

. Activity 5 Organize activities to inform public about election

Activity 6: Develop election rulea-develop election notice.

"Activity 7: Develop a polling map-determine where people will

vote.

Activity 8: Develop nomination procedure.

Activity 9: Develop public request for nominations.

Activity 10: Determine voter eligibility list.

Activity 11: Select election aaaiatants and election Workers, and

conduct training for e1ec§ion workers.

q

Activity 12 Hold election and post results.

T

The following narrative will provide ‘a more detailed explan&tion of the
election process, including role groups involved, examplgs of action
taken, and where appropriate, problema .encountered and lessons . learned:

Ki
L
P

1.

2.

T

Conduct orggpizational meetingﬁfor election = aet up e1ection

nization. Whether this task falls on a school adminis=
trators community coordinator,’ or volunteer, it is a necessary
first. step. As with any process, you will want to allow for as’
much participation as podsible, inviting volunteers, teachers,
administrators, students, and _present advisory council members
to this initial meeting. - You will be discussing reasons for
the election, why everyone's involvement {8 necessary, and
future 'plans in holding the election. It is important to begin
your election organization with as varied and wide a represen-
tation as possible, giving the effort wideapread support. :

Decide who will ‘be responsible for organizing the election.
This task may be accomplished in your first meeting. You will
want to divide the various tasks involved to 'assure citizen
participation, and this can ‘be done through the formulation of .
these various committees: o .

a. Rules Committee, which will be concerned with developing
the rules for the election, incluyding voter eligibility,
boundariea. dates, methode of v&iing. atce

b. Logistics Committee, which will be concerned with the
"machinery,” i.e., polling places, clerks, ballots, count=
ing votes, etc. S




3.

4,

5.

6.

pants.

_c. Publicity Committee, which will be concerned with publi-

¢izing the election through posters, speakers at meetings,
telephone services, or various ways which may be more ap=
propriate for your community.

Each committee will elect a chairpereon, and it must, be empha-

sized that’ the committees will be dealing with specific. tasks,

and are expected to complete these tasks within the time period
specified by theQEntire election organization..

‘Prepare election organization meeting schedule.- Once consensus
is reached by the various committees on the tasks to be accom-

plished,. you may want. to prepare a master calendar, or time-

line, of the election organization meeting schedule. . This is

helpful in keeping the organization s various committees and '
individuals informed of the others' actions, and lends to the
feeling of teamwork in accomplishing the election. .You will

‘want to involve the committee chairpersons in this task, as
. their commitment to completing these tasks and involving their

committee members is essential.

Develop election calendar, set e1ection date. As part of the
publicity for the election, you may want to develop an election

calendar which highlights the important dates leading to the '

election (last days to file or drop from electionsu election -

‘day, committee meetings, etc.). This election calendar may be

disseminated through the community, giving other participants
the opportunity to become part of the election effort. This 18
the: responsibility of the Publicity Committee.

rganize activities to inform public about the election. Al-
though this is the responsibility of the Publicity Committee,
this is the activity that will most determine the apount of
participation in your election effort. The publicity activ-
ities will differ in varied communities, but the objective will
remain the same: get the word out  to as many people as pos—

gible, informing them why the election is taking place, and

what they.may do to get involved. The involvement o agencies,
churches, use of posters, flyers, telephone services, door to

door campaigns, radio, television, newspapers and notices sent
home with students are among the many activities you will want
to explore in publicizing the election and. attracting partici~.

¢ .

Develop election rules, develop election notice. The rules

committee of ghe election organization will be charged with the .
responsibility of developing election guidelinee, including.

: date of election » o _
size of council ~ ~ S 2.'
method for selection of candidates ot
‘terms of offices
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‘positions on’' ballot’

withdrawal of candidacy

procedure for voting

voting -sites

ballots to be used, marking on ballots, ballot box
clerks and judges .

closing of polls

canvassing

00 000O0O0O

As with the other committees,,the rules committee will ‘report’
to the other committees when their task is accomplished,
presenting their findings for group consensus. The rules.
- committee will probably be the hardest working committee,. as
the rules which are adopted in your initial eleciton will.:
remain essentially unchanged through future elections.

7. Develop a polling map - determine where people will vote. This
_task will be a function of the Rules Committee and Publicity
', Committee. A map showing the respective voting sites in the
various communities; being an excellent way to continue publi~
cizing the election effort. A
8. Develop nomination grocedure, public reguest for nominations
"and voter eligibility list. These. tasks, although being a
function of the Rules Committee, are avenues for generating
publicity for the ctionu especially the request for nomi-
- nations.. 1f you have 0 candidates, you have no election, and
the effort to attract, candidates will/ge important.

' ]
9. Select election assistants and elegtion workersl and conduct
K training for election workers.: This” task will be a responsi-.
g bility:fo the Logistics Committee, and the election workers
j _ " (paid and/or volunteers) will have the responsibility for actu-

- ally carrying out the election. Training in the election rules _

.and process will be'necessary, however, and will be based on
the rules deVeloped for the elecgion. : ,

v, 10, Hold election = post results. After all the committee work and
meetings, it's election day, and you: will be- ‘concerned with

: ,takihg care of- any details which may come up, and by the. end of

‘the day canvassing the votes and posting the results. i

By the’ following day, the results are posted, the election process is
complete, and your school community council has been.elected. It may be
appropriate to emphasize a few points at, this time:

o Try to involve as many representatives from potentially
. affected audiences as possible. S

o Spread the responsibilt‘.for the glection while adhering to
- specific time-lines.

-
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o Make communities report to’ each other, in efforts to establish
TR ownership of the election and subsequent elected council,

o N 0 Remember the main function of the council - to bring together
4 - affected audiences for a common purpose, to- better the educa-
* tional opportunities for all children.»v

F

(‘ , ) . - . . .
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N HOW TO CONDICT ING SESSIONS POR = '
COMMUNITY COUNCIL MEMBERS AND VOLONTEERS 3

v . o
4 B .. . - -

It is not enough to elect a representative council and expect members , .
' individually and collectively to begin assuming -the very important. tasks .

which have been placed ‘before them. It is not realistic -to expect indi-

viduals to begin working as a group, planning and making decisions that =

affect them, without providing them with training to effectively carry

out this reaponaibility. . v o _ S e

uAlthough individual council mémbers and councila will vary in the type
of traiming they will need, Carrillo (1979) listg some of the more com—
mon training needs: _ . p

, )  Goals and regulations of exiating regular and special programs
o - which may affect ;hem.' '

L

o School diatrict policiea and regulations affecting them.

o ‘gSpecialized training in planning, the techniques and strategies
of change, needs assessment, problem—solving and decision=
making techniques, team buildimg, communications, values clari-= ‘
fication, public relations techniques, effective meeting , O
" gkills, definition of council role and functions, bylays devel- '
opment, community’ involvement techniques, community education, . o,
inter-agency involvement, program evaluation, etc., etc., etc. : '

. As you can see, training needs may vary greatly in content and need~from ’ ~
council to council. The important consideration, however is that coun-:
. ¢ils and council members will need training to beaome effective partners
P in the overall goal of improving education through involving communitiea;~
' in the educational process.

The remainder of this sectiop will offer auggeationa'on setting up a’
training event for your community council. Although the content for the
. training event is not specified, it will assist you in setting up, or-—-
T - ganizing, and implementing any training event which you want’ to effect.

"

rBaaically, the following steps will be taken to complete a training
event by the person in charge of completing or conducting training for
the council: -

Activity 1: Review and become familar with any training activi-
‘ ties proposed for council members.
‘*Activity 2: Identify community council members or volunteers and
' establish Training Activities Committee.

| Activity - 3: Meet with Training Activities Committee and
' review/revise proposed training activities.:




Activity '4:~LPresent revised training activities to entire
: community council for’approval. '

-

v

Activity, 5: Identify consultants/resources needed Yor" implemen-
: _tation of training activities. .

3'Aétivity' Q:I/Identify participants for. training actici>& ’>>‘f_;.'f

~Act vity_,7ﬁ Arran e logistics for completion of. training event.'v'
_ 8

.Activity 8; Conduct training event. -

Activity _9:’ Evaluate'training event.

l. Review and becofe familiar with any training activities
" proposed. Before implementing any training -activities, you. ,
.~ «will want to familiarize .yourself with any training which may .-
' be proposed for the council. Although you mai"EB& follow the - o
_proposed training, it is important to'find out’ what resources -~
you have available along with what plans are 1in existence forf
training activities. o o _ ;_. . -

J
2. ldentify community ‘council members or volunteers and establish

Training Activities Committee. - To continue with the objective
of involving council members and sharing the responsibility,
form a committee to assist you in planning training events.

You will meet with this group’ continually to receive feedback
and input on any training events you may want to implement.
Again, the affected -audience ‘is: having a say on “those events
that will affect them. = . _ A ) s

3.. Meet with TrainingiActivities nggittee and review/revise pror/
: posed training activities. Approximately one month prior to
- beginning your council training, meet with your training com™.
mittee to review the prqposed training and develop a training
"plan which is consistent with the council needg,. The committee '
will reach consensus on this evised plan begb presenting to
the larger group. ’ . ‘

4. Present revised training activities to entire communitx council
for approval. ' At an appropriate- council meeting, present the
revised training for official community council ‘action and ap=
proval.. It is advisable to have a ‘committee member other than'
yourself (preferably a council member) present ‘the plan for
council approval. This plan will include the contentﬁ for
‘training, based on the council ‘needs., e

5. ldentify consultants, resources needed‘ for implementation of
training activities. Approximately one month prior to com=
ducting the training begin identifying consultants or resource
persons that will assist you in conducting the training by

4
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Cwill neéd_tq-determiné"your financial*tesburceé, and keep
. within your budgeted amounts. o :

6. . Identify participants for training activity. Identify the '
- participants. ode month prior b conducting the training. - N
"Ideally, you will want 100% participation' from council members;)
but ‘volunteers not elected to the council, and staff members
may be among other participants. One month prior notice should
. ~ allow pArticiBants the opportunity to plan for participation
v | and allow time for the. activity. . I

.7}\\Arfange'logisxics for completion of training event. ' Three ,
- “Weeks prior to the implementation, you will arrange for )
' -transportation, location, reimbursements, paywents, agendas, ‘-

- childcare, coffee, meals, and the many details which must be
addressed before you implement your training. ' '

: o RN
8. Conduét the training event. You have arranged logistics, -
‘participants and consultants have been notified and are
_pregent, the atmosphere is pleasant, and you are ready to begin

preparing council members fdr their ro¥es. ' v

‘9., Evaluate training event. Upon completion of thHe training
" event, you will want to evaluate the effectiveness of the -
training event in question. Basically you are asking what was
right, and what could have beep better? It ‘is not enough to
evaluate, participants should understand the reasons for
evaluating, the questions you want answered, and the role that
evaluation plays in fugure planning. - Although there are
A numerous techniques for evaluating, the purpose is important at,
this time.. Did the training medt your council's needs? Will
it help_theicquncilvfunCtion? What other needs were pointed
out? What directions does the evaluation give you? Convey
‘these results to your council, and use them. to ‘assist you in
continuing your trdining plan.
Training for council members should be considered a continuous activity,
not a one-time affair. Experience shows that attempts to involve coun=
cil members in planning the training are important, and the aforemen=
. tioned process can be used in implementing any training event. At any
rate, you have elected and started training'your community council as
the basis for your community education program.. Now what?

[}
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HOW TO CONDUCT COMMUNITY COUNCIL MEETINGS

1 >
L

Sy o ' | ; | | ) .
. Depending on the bylaws developed by your council, meetings will be held

monthly, weekly,.quarterly, as specified. Although the subject of hold-
ing meetings is ngt particularly stimulating, there are certain’ steps to
insure that council meetings serve a meaningful purpose, hnd are an ef-
*  fective use of council time. Council medings should allow council mem~

bers the opportunity to become involved fh planning, discussing, and-
.carrying out solutions- to problems that may exist. P . :
e . . - - .
As a coordinator or volunteer charged with organizing and conducting
council meetings, you will want to address the following tasks:
.o o T ,
‘o Become familiar with the bylaws developed and/or adopted by
your council. . : ' R )
o Meet'W1th communtyncouncil'qhairperson to- begin planning»for
‘meetings. ' :
o Contact cduncil members and staff members‘togiiguest agenda
.  items. , . , o : -
. ' B A ’.v

o Review past meeting minutes for continuing or carryover ahenda

items.
44 Q N s
‘o Mail/deliver de;aileqf%genda to meeting pgrticipants, including
all necessary m{terials. ! o o
» . )

.o Contact meeting.participanﬁe to remind them and to receive any
y new agenda items. AU :

(7

Using "California Teacher Corps network Checklfst for Planning

o
. ‘ Meetings” (Attachment A) as a guide, review various activities
. : 5 to be completed before meeting is held. ’ ‘
! K] 4 i : . . . LN
o rry out meeting as scheduled.

-

) .

.0 ”Docuﬁbn:.aﬂd,evélqéte meeting.

o Carry out follow=-up actions. ' b .
. (\‘ : ‘e . .

1. Become fhmiliar with the bylaws developed and/or_adopted by our

council. Your council's bylaws will, bé' the basis for your
. ‘meetings, and you will have .to become very familiar with the
. informatfon contained therein, including role, function and re~
sponsibilities, membership, meetings, voting and quorum, gov=
_ ernance, officers and duties, cbmmittees/task forces, and
| limitations and amendments. T : .

2. . Meét‘with'comhunitz council chairperson to begin glanning‘for
' meetings. You will want to make the community council

ce T ‘ =14~ ‘ ¥t
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3.

4,

‘chairperson your partner in setting up the council meetings.
It cannot be bveremphasized that the chairperson will conduct
the meetings and has a right to feel ownership for that’ meeting
wbich will be taking place. This meeting will involve dis=
‘cussing prelimimary agendas basged on- past. meeting minutes, and
general brainstorming (guest - speakers’, ‘entertainment?). This.
meeting should occur three weeks to one. month prior to that :
meeting. :

Contact council members and staff members ‘to. request agenda

“items: After developing a preliminary. planning agenda with

your chairperson, allow approximately three weeks prior. to the
meeting to communicate with other council members requesting
agenda items for the next meeting. .In addition to requesting
agenda items, this will allow. for ‘you jto receive feedback' on

.prior meetings, and is a:good. opport nity of keep communication

channels open 'to other counci and staff members.v, . % =

caN

Review past meeting minutes -for continuing or carryover agenda

'itemsgvaYour council will be taking various actions during

their Yarious meetings. These actions may take' the form. of -

, .- resolutions,. directives to staff, or collective actions - (com-

'job will dnvolve carrying out these actions. There{ are few
actions that will demoralize-a council as much as not having
their directives carried out or coming to cbuncil meetings.and

: mittee meetings). -One. of the most important aspect{ of your

', discussing. repeatedly the same agenda items. If-a: council ap~ .

S.

- the previous<ste6§ you are ready to develop the finalized

.proves a resolutjion to write: a letter to the superintendent,
_and the letter has not been writtem at the next meeting, for

example, the council's role and effectiveness could be ques=
tioned. If this happens repeatedly, it could be under-mined.
Items generated at meetings, then are important in formulating
meeting agendas.. SR . N » 3 .
: . . 4
Meet with community council chairperson and appropriate staff.
to develop/finalize “council meeting agenda. After completing

agenda for-your community council meeting. This meeting should

" be. held approximately two weeks prior to .the community council

‘meeting, and will result in a finalized agenda for your meeting

. which has included input from all those audiences affected in

onducting this meeting.

Mail/deiiver detailed Agenda to- meeti;ggparticipants, including~~
all necessary materials in-.this. mailing. You now have an

agenda for your meeting, and to prepare wouncil members for - .
participation, will want to mail or-deliver the agenda and sup-

“ portive materials to council members. This .activity should

" occur two weeks before the meeting, allowing time for council

members to react to the agenda and contact you if questions

»arise.
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7.0 é?ntact meeting participants to. remind them and to receive any
ew_agenda items. One lesson you 'will learn, is that council
members and meeting participants: ‘mist  be reminded constantly of
.meetings, their importance,-and the important role these -
. individuals play. One week prior to the meeting, a phone-call .
" to council members: to remind them and to field any. questions :
‘will be helpful in conducting and carrying out a.successful '
o ‘meeting. ] You may receive new-items for your, agenda at this
L ~ time based on. individual members concerns.' : -

8¢ Usi;g Californ Teacher'Corps Network Checklist for’ Planning

o : Meetings" (Attachment A) as a guide, review various activities
v . to be completed before meeting is held. Although this

c checklist is exhaustive, it may be helpful to you in making
L Iure all the details are taken care of before the meeting.
”’l . 9. farry out meeting as scheduled. By now ygu'have allowed for
B ’ haximum participation in planning the m ing, you have
o -~ notified participants (twice), §§ € used. a checklist to -
Yo me ,prepare, and - are now ready to con ict your meeting.

! - 10 Document and evaluate your meeting. The minutes of your'

o o council meeting wﬂ@l suffice as documentation, and will include
all actions occuring at the meeting. Your evaluation of :

‘ council meetings may be formal or informal, but will revolve o,

. ~ around some of the following questions. - R

- Was the meeting toa long’ L .

'~ Did members, participate? R

: ‘ ~ - How was attendance’ - ,

R = Was the atmosphere conducive ‘to business’ S
' ' ‘ = Was the meeting necessary° : o

~11. Carry out follow-up actions. - You have completed the meeting.
If any immediate follow=-up activity is needed,-make ita
priority. After this, 'you will begin the cycle of planning for: h\
your next meeting.

v .The section on evaluating a community council contains the documen- o
. tation/management plans for conducting a community council meeting.
- These ‘plans will show the timeline associated with conducting the
meeting. S ; :

-




' mm.mu'rmc A commnrrr znuc;mon PROGRAM:
- HOW TO CONDOCT A camunm NEEDS ASSESSMENT sunvn

Up to now, . this document has centered on planning for a community,educa-
‘tion program, .and has- encompassed the following .ma jor. activities in—
volved in implementing a community education program.' ‘ T

~

_o How to Conduct a Community Council Election
'ffo How to Conduct Training for Community Council Members
uo : How te Conduct Community CounciI Meetings SR f'f

This section of the document will begin - outlining steps ‘to implement a
comprehensive community education-program. More specifically, this sec~
‘tion details the activities involved in identifying needs and -planning
to meet those .needs through activities associated with a comprehensive
community education program. , . s -
. The strategy employed in implementing a community needs assessment was
'seen in terms of multiple use. This is important in that the survey to
be completed for the community education program could serve: other-
functions for the school district. As a result, information aimed at ’-
determining quality of instruction, ‘classroom discipline and school="

. community relations, for example, can. also be included as’ part of the
V community ‘'survey, the intent of this inclusion being not -only to. serve»
and identify wider district needs, but ‘also to involve other district
" personnel by giving- them a stake in the’ ownership of the survey. As in
the other activities associated with planning the community education
program, the inVolvement of all affected role grups and individuals is

to be sought. : ~ : ~ :

"The Process - \

Initial discussions with local school district staff regarding the Chama‘
Valley Independent School District district-wide community survey re-
sulted in agreement that the survey would attempt to meet the following ;
objectives. ,
’ _ » , -'#‘g‘ . =
1. To p¥blicize the district ) effort to implement the community
_eudcation program,. T SN

4
[

i

2. To gather data which would be useful in planning the community
- education program,' .

3. To gather data which would be useful for other gchool district
: programs (i.e. Title I, Bilingual Education), and

-17-
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4. To provide a method by which .various role groups in the com-

. munity (teachers, parents, senior citizens, community council

‘" members) could begim the process' of working together on a proj-
ect that would serve as a model for ‘the Chama Valley Schools
. Community Education Program. -

It is important to emphasize that although the s:>vey is to be a method
for gathering data, the-over-riding concérn is. to make it a method for
vactivating community resources by ‘providing asm activity that ‘various .
~ - segments of the community can participate in. -

Preliminary planning discussions with community educatipn staff members

resulted in the!development of “an overview of the tasks involvyed in com-
pleting the community survey. Further analysis of the overview enabled

the dev%Tbgment ‘of a comprehensive plan for the district=-wide survey.

. The tasks outlined in the overview ‘are as follows.

Qwerview of Community Survey Tasks to be Accomplished

o ‘Gather and review sample questionnaires.
‘o Compile-sample questionnaires.

o”, Organize Needs' Assessment Task Force.

| 0 o‘Conduct NeedsbAssessment Task Force training.

- Orientation on needs assessment process
‘- Present sample questionnaires.
-  Present survey administration plan.
© = Train volunteers in interviewing process and techniques.
. )
o Develpp model questipnnaire, utilizing Task. Force input and
Vsample instruments. , ' .

¢

"0 Present needs. assessment plan to community council and school
- board : _ . N

['o ,Conduct final training for volunteers and'Task Force memhers.
o dLAdminister‘surﬁey questionnaire._ o
o .Collect and analyze data.

o ‘Present findingsitovappropriate groups.

o Gather needs agssessment task force to follow-up for prior-
itization and implementation.

: Th:\time involved in carrying out the community survey will vary in dif-
ferent communities. “In our case, a total of two and half (2 1/2) months
was spent on implementing the survey. It must be emphasized, however,

-18-




o . .
that the primary objecﬁives involved not onlyfthe acquisition of data,
but~the involvement of -affected audiences and the generation of publici-

'ty and awareness for the community education program. The actual time
spent in administering the questionnaire, for example, involved only two
weeks, but the preparation and followrup dctivities demanded much more
time and effort. The following section will’ detail the various tasks

accomplished giving suggestions based on the experience gained as a re~ '

'jsult of the implementation.
k. Gather and Review Sample Questionnaires. ‘Once the commitment,
-~ 1is made to implement a community survey, district community |
education staff contacted various. agencies involved in similar
activities (Centers for\Community Education, StatefDepartment
-+ ,of Education, and other local school districts) to gather and

review sample instruments which had been used. The intent here

is to begin the process with material which has been used pre-

viously and may be adaptfble to your situation. This tagk was .

- ' felt appropriate for. staff members as they would play the guid-
.ing role in implementing the . survey. -

03

2. Compile Sample Questionnaires. After’ reviewtng the question- e T
naires to be reviewed, staff memberg were to: narrow the list.of‘v

possible usable guestiomnaires as a preliminary step in devel-

oping the instrument to be used. At this point .in the process,',.

~ your  primary. concern will be in determining the . information

" which you want to surface through the survey. L CL

o -

- 3. Organize Needs Assessment Task Force.; This activity may be'the‘ -

- “ most vital one of the- survey prqcess, as you will e involving
different role goups of the school commynity in imp menting
the needs assessment. .The role groups -involved in the Chama

_ Valley Schools Needs Assessment Task Force included:

- Community Coordinator(s)
= Bilingual Education Teacher(s)
- Community Council Chairperson
= Community Council Members R
- School Counselor
- _Administrative Staff from Central Office

. (Superintendent, Assistant Superintendent)
- School Principal(s) p
- Secretarial Staff ct
- University Staff.

i

!

Although the 'list seems exhaustive, in retrospect, the member-
. ship of the Task Force was lacking in representation from “©
various role groups. Agencies involved with the schools
(social service), senior citizens, and clergy, for example,
were role groups that were not involved in our effort, and
would have been useful. The point to consider, at any rate, is
that this task force can be a vehicle for giving feedback, pro-
moting awareness, snd establishing ownership for the needs

'
‘
'
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" : : . assessment process. We cannot overemphasize the importance of
having these various role groups which you involve feel owner—.
ship for the needs assessment to be conducted.

4, . Conduct Needs Assessment Task Force Training. As in any coun-
cil activities which you: undertake, you will want to make prep-~
arations to assure that your participants are well prepared and
aware of the efforts which they are to undertake.. In this par-—.
‘ticular survey to be implemented, the following types of trsin-
ing were offered, and proved to be beneficial. ’

v

- o o Orientation on. Needs Assessment Process, In order that
- volunteers may understand "the rationale for the use of-
,need _desessment as a planning td6l, to be used-to iden-
:tify needs and direct the program to meet those needs.uu

-

./

o Present Sample Questionnaires. During part of the task
forqe(;:z}ning, you will present some of the sample in-
strume which the staff has ‘reviewed. This will serve
, to show the various. ‘data which will surface with various N
;" : ' questionnaires, in addition to~giv.ng task force .members - s
‘ *  filling out questionnaires to become familiar withdif-
_ .ficulties they may encounter in. filling them out. -This; - .
- ~activity is a preliminary step in developing Task Force
o input in formulating your own questionnaires.

1

) ,Present Survey Administration Plan: During the training
" session, you will want to present your ideas on how the
survey will be administered (door to door, random sample
community meetings). -Although you will have a plan for
‘administering the- survey.before meeting with the Task
Force, this will allow Task Force members to provide
further input in the mechanics of the administration, as
they will be deeply involved in this activity.

o Train Volunteers in Interviewingf?rocesses and Tech-

niques. Since some members of the Task Force will ‘be.

_involved in volunteering to administer the survey in-

 strument, you will want to provide an overview on tips
for conducting interviews and filling out the question-
naires. The purpose for this short gession is to gather
questions or concerns that may arise in your planning
towards the implementation of the community survey..

" These issues will be addressed in a separate final’

- activity to train the volunteers before the actual’ im—
-plementation of the survey.

5. Develop Model Questionnaire, Using Task Force Input and Sample
Instruments. Perhaps the single mgst important item involved’
with the survey is the questionnaire intself. The question= o .
naire is the one tangible item that everyone can feel ownership ' o

!
I
'
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6.

‘needs assessment survey.

or attachment with. Your objective in'developing the instru-

‘ment should be to provide an avenue for everyone 's input. If a

bilingual education teacher absolutely must, for example, in-
clude a question on the effectiveness of the bilingual program

" in the survey, this may be- the time to include 1it, depending on .
" the consensus of your: needs assessment -task force. Through a.

combination of reviewing the -sample questionnaires and provid-,

ing for input from individual Task Force members, you will de- -
-velop a questionnaire reflective ‘of district needs and pro-.

viding for individual needs as well. Attachment B includes a
copy of the. questionnaire utilized in the Chama Valley Schools .

Present Needs Assessment Plan to Community Council and School

Board. By. this.time you have finalized your plan for adminis-
“tering the 'survey, tle instrument to be used, and you have

trained a group of volunteers that is willing to work with you

in administering the survey. In addition, the awareness of
these\ individuals should,be providing a measure of support for o

your effort.  You are now ready to present the finalized plans

. to the, local school ‘board and community council. The preseuta-

.tions to these groups should serve to promote awareness and

support for the effort and to facilitate the activity by creat-

ing a broader base of support.‘ In our case , for example,

after the presentation to the entire council members voted to
administer five -questionnaires .each and undergo the training

_necessary to accomplish this. In gdditton, ‘the .schovl board .-
'adopted a policy urging all staff ahd community members - to co-

operate in this activity.

“

.

";Final Training for Volunteers and Task Force Members. Brior to
the actual implementation of the survey, a final training and
‘information—sharing sesgion should be held with the needs as-

sessment task force and recruited volunteers. Although the
main objective of the session will be to answer 'any questions

~ that may have come up, you will want to spend part of the time '
~in providing a review of the entire process, including expecta-

tions, time lines, and responsibilities. Since this is the-
final group meeting before actual implementation of the survey,

all doubts and questions must be, addressed, .and everyone should
- have all questions ansewered. By this time, you will have pre=.

pared packets for the volunteers containing the following in-
formation. ' ,

- Questionnaires

- Names and addresses of persons to be surveyed.

A checklist for reporting on those persons surveyed,
- An identification tag, if necessary; and

- Paper, pehcil folders, etc.

You now have developed a cadre of trained volunteers, a- plan
for administering the survey, a pfan for collecting the data,
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8.

o,

.10,

J

‘awareness ‘and support for ‘the activity, and an instrument that

everyone is anxious to administer.

Administer Survey Questionnaire. As a result of the prior ac-

11.

“tivities, this will be the easiest part of the entire activity,

with only one caution to be given: make the survey adminis-

'’ tration a concerted effort, something to.be accomplished
" through an intensive, short term effort. While interest is
_high, the response will be higher. The longer the Survey drags.

on, the less the enfﬁusiasm and interest will be.
Y

Collect and Analyze Data. This task will be the. responsibility~
of project and/or school district staff, and is a rather

‘straight-forward task-tabulating the responses after the

questionnaires have been collected.

Present findings to Appropriate Groups. After completing the

survey administration.and gnalyzing the data, it will become
necessary to begin presenting the findings to those groups, in-=

dividuals and/or agencies which you have involved in your pro-
ject. It should be emphasized that. this is not a negative re-
port. -In other words, you should not report “that "The English -

Department is doing a terrible job,” but rather that, "The -

survey shows that improvement may be needed in this area.” " A

survey is not intended to showcase or indict individuals, ‘but

" should continue as the vehicle for planning program development

activities which it started out to be. 'You may want to make
reports to the community council, school board, teaching staff,
students, and- any other audiences which may have become in-

- volved with the survey. The intent now is to continue the in-

volvment of individuals and organizations as a solid base for
your cotimunity education program. = Now that they have become
involved in identifying needs, you will want to involve them in
developing programs to meet those identified’ needs.

Gather Needs Assessment Task Force to Follow—up For' Priogi:
tization and Implementation. You have completed the survey—-
your data has been collected, analyzed, and presented to vari-
ous groups. At this point, a transition in strategies will

" occur. The needs assessment task force will become a planning

task force, and will be charged with prioritizing needs in
order that programs may be developed to meet those needs. In
contrast to having the program aim at meeting all thése dis-
trict needs .uncovered, the task now is to reach consensus on
various objectives that everyone agrees are district priorities
and may be addressed through the community education program.

1

The following section will presént a summary of data fesultant from the
Chama Valley Independent School District survey, pointing out. the needs
that were to be addressed through the community education program.
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- Summary of Community Survey/ . .. L
- - Needs Assessment

e

Table'I~ﬁreéén£§fa;aummary of general édtegorieq of 1ﬁterest'as'ré-

“flected in the needs assessment. l1though not reflected in Table I.,.
"the survey responses fell logically into the three community education
‘categories of Self-Improvement Interests, Recreational/Special Inter-
.est's, and School-Related Interests. However, the rank order data pre-

sented in Table I tepresents.a,ranking'of‘the general areas as opposed
to ranking of importance within the :hréb’categories. ‘Table I also re-’
flects those broad categories of interests to be addressed.by the Com—

vmunity»EducationvProject, as well as those to be addressed by other

projects and by the community at large. The;rémaini ,Categoriee';n—‘
clude areas that.could be addressed by the Northern New. Mexico community
College.. v , S . ‘ o .

Y]

AfClbéer analysis of the data within subvcategories'df items indicated.
that 54.3% of the sample population felt that the Chama Schools rated

‘'poor' in [Providing alternative programs such as summer -school, evening

" classes, etc.”s Thirty—one percent of:the sample population rated the

L%

schools 'poor' in "Making school facilities available for community
functions.” Poor communication between the. school board and community

was considered 'very much' a problem by 32% of the sample, and 34.6%

“felt that communication between administration and community was 'very

much' a problem. In combarLson; 20. 7% 'of the sample considered staff
and community communication to be a problem. This suggested that using

- the schools for community education activities as well as a training .

laboratory for community volunteers who wish to serve school support
roles, would greatly increase the LEA/Communtiy communication.

'Whgn considering all availahlevdata'ffbﬁ‘LEA/Community needs witﬁiq the

budgetary constraints of the project, it became clear that parameters
had to be established as to those responsibilities the Community Edu-
cation Project would and would not be able to -assume. = Thus, the project
activities in each of the three categories of needs are defined below:

‘1. Self-Improvement Activities: These activities include High
School, A.A. and B.A degree oriented coursework and vocation—
ally related instruction. The project's role in the delivery
of this training is limited to: = . . - -

a. the provision of three units per semester 1in school support
~ functions; ' L N . -
b. working as liaison with Northern New Mexico Community
College for the delivery of on-site continuing education
courses; and :
c. definition and delivery of GED/ABE training programs.
2. Recreation/Special Interest: Activities such as welding,
weaving, sewing, pottery, arts and crafts, etc. are included
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i

here. The ‘importance of these activities lies in their appeal
as a "drawing card” for LEA/Community Involvement. The staffs -
role in the provision of the instruction will be involved in
clarifying the data results.to,thé Community Council and sub~
sequently assisting them in recruting instructors and in or-
ganiginilactivities.* : - ‘ -
3. School-Related Interests: This category includes training ac~ -
' .tivities designed to prepare community volunteers to fulfill -
instruct jonal support roles in the school setting.

.

In conclusion, the needs identified and data which surfaced during the
needs assessment activity served to define the requirements for con-
tinuing project activity. The collaborative nature of the consensus-

_ building activity, however, served as a means of furthering the coppera-~
‘tive nature associated with the community education project.

- 4

. , - .
* More than 107Z of the 318 community respondents indicated a will-
ingness to provide free instruction in areas of their expertise.

24
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TABLE I

Identified Community Needs

Recreation/Special Interest
Land Management

Office Occupations

Auto Mechanics

Nursing Assistant
Electronics

Welding

Consumer Economics .
Operation of a Small Business
Plumbing

Carpentry .

Health Education

"|Early Childhood Education -
Accounting

Electrical Wiring .
|college Credit Towards A.A.
Social Work/Services '
Homemaking .

High School Completion

i

Auto Bod air : .
y~Rep .(1

_{Animal Husbandry - oo

Dental Assistant

College Credit above A.A.

Public Relations

Electrical Appliance/Refrigeration
Cosmetology

Meat Cutting

Drafting :

Masonry. S
Roofing » :
Diesel Mechanics

Retail Sales Management

. Precentage

59.0% )
43.3%
36, 3%
35. 0%
34, 7%
34, 3%
33, 7%
33, 3%
32.7%
32.0%
29, 7%
28. 7%
28. 8%
28, 0%
27.7%
27.3%
27.0%
26. 0%
24, 7%
23.0%
22.7%
22.7%

v 21.0%
S~ 21.0%

20, 0%
16. 7%

. 150 72.
15. 3%
14.0% °
12, 7%
11.0Z

5.0%

: f25f

O O~NOU S WN—




J ’
'
on

. . -

HOW TO EVALUATE THE EFFECTIVENESS OF THE COMMUNITY COUNCIL

The Chama-Vallgy Schools Community Education program aﬁd community coun="

‘cil have undergone evaluations of . their operations at various times in
their existence. While evaluators generally classify evaluations as

~ either "summative” or "formative,” depending on their use, the evalu-
“ation procedures employed in the Chama Valley Schools Community Edu=

poses. I
|

3 . i

A sum@atiVe evaluation is normally referred to as an'evalgation that is%'
done at the end of a completed program or project, and enables project |

staff to look back upon the progesé”completedvfor“lessons learned. = Sum=
. b

times to satisfy the requirements of a funding agency. Formative evalu+

mative evaluations.are employed many times as year—end reports, many

ations, on the other hand, may be seen as part of the process of imple-|
‘mentation, employed to report on progress during a project, to pirpeint

problems, and in general, to give feedback on the operation of the pro-;,

gram in question.
. T :

The evaluation process to be discussed 1n_tbis section can be viewed'aq

a combination of the two processes. The data co}lected.during the eval~
uations allotied for corrective actions being taken by pin-pointing'p;9§¥_ \

lemms, yet allowed for hardli e decisions to be made by presenting sum= .
- mative data. <3 L CoL '
‘Chapter 1l of this document details the docuggntation/ﬁhﬂageant system'
employed in the Chama Valley Schools Community Education program. :
Briefly, the. documentation system, as part of the formative evaluation
process, has been the basis for changes effected within project oper- f
ations. - A critical factor to the success has been the extent to which
the project operations have remained flexible and open to discussiens
and/or -revision. The management/documenation system has provided for an
on-going formative evaluation component to establish a data base for
' these changes and revisions. To illustrate, the documentation/manage=
ment plans for conducting community council meetings and training activ—
ities are included as Attachments C and D. e T

Tﬁeée-cpmbléted management plans reflect the documentation of tyo com=
pleted events in the community education process, and have sep¥ed two
purposes: ° : e ‘ B S

1. To provide a base for chéngee'made (formative evaluation).

2. To brovide QOcumén;atioh of the event in question, providing a
management plan for replication (summative evaluatiom).

The Aebiaion'to;provide a‘aummative.‘year-end evaluation of communify
‘council activities led projeét staff to design an evaluation process

that would serve various purposes. In planning the evaluation to be
used,for the community council, the following questions. based on the

-26- .
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I , T ' o g |
" Wood and Santellanes (1977) model were answered as a means. of defining ¢
. the evaluation: " o } ’ ' ;
l. thvneede the'evaluation‘infqrmation?
2. :Whatvpurposeg‘will the information serve? .

3. What questons'must'be answered?

. 4. What time-lines are being. posed?
L , N
5. What resources do you have?

6. Howraré'ﬁhe results to be reported, afd to whom?
7. Who will undertake:thg evaluation?

‘As afresult of community education staff attempts to address these..con=
‘cerns and implement an evaluation process that would serve prbjectv'
needs, the following tasks were delineated: ’

'l. Determine purposes for evaluation. Projéct(staf£4met to deter—
mine the . purposes for the commqnity‘councifﬂevaluatioh, and to
address the following issues: : S 7 o

o.. Purpose of evaluation = in our case, the evaluation was
_ . to be made to determine progress of the newly elected
R community council, to determime areas.of strengths and
‘ weaknesses, and to use a tool for future activities.

o Who needs evaluation information - the evaluation infor—
mation in this case was to be 'used by Chama Valley In-
" dependent School District’ Community Education staff,
' Chama Valley Independent School District administrators,
ot and community council members to plan future activities.’

d Whéi*questions tust be. answered = although staff members
+  could address this question, it was felt that it would
.befbe?ter addressed through committee efforts. As in
all other facets of the community education process, the
_effort o involve all affected audiences would be
stressed. - _ .

2. Orpanize committee to assist with evaluation. To emphasize the .
_ project committment and a valuable implementation lesson to in-=
volve the,affeﬁted audience in efforts, .an evaluation committee

was organized with the following role groups involved ® '

o Community Council Members

o School District Administrative Staff
[y . . - s
. )
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. . ‘ ) . A -
o Chame® Valley School Board Representative ;)/T\\‘g).
: . i . . o ) e . N~ ) .
o -Community %Fuéétion Staff Members '

o  School District. Faculty SRR

o- Community Volunteers

At this point, the héavy involvement of commhnity volunteers

.and council members was sought not only to support the evalu— -

ation, but to support subsequent efforts. The solid foundation
“laid in prepathtion for the evaluation was seen as being
equally important as data collection; making council members
and citizens aware of the evaluation process would contribute
to the community education process. ' '
3. Develof 118t of concerns to be addressed through evaluation.
Although projeét staff had previously discussed the para-=
meters, #hrposeq and concerns for the evaluat¥n process,
was felt that committee members should have input in deter~
" mining the items to appear in the evaluation instriument. A8 a
resylt of this inclysion, geveral areas of concern wWege raised
which project staff were not aware of. Council members, for
instance were concerned about, how information is cpmmunicated
'better in the community, and as a result, this was included in
~ the evalg?tion., ' ’

e

4, Present evalnafio; design to community council. As_part of the

' attempts. to gain consensu8 and support for the evaluation, the
entire instrument and evaluatign plan was T sented to the com
munity council. As withAt'A ther gémmun 1 y e ation efforts,"
the attempts to keep th;/ﬁ?fected audienc awarg”aﬁd Ynformed

, will lead to’grei;ig/sﬁppor for the effort, \\, ; -
- 5, Conduct evaluatiog. In our case, the actual adminisﬁratio of

the questionnaire was limited to the numbers of the community.
council and was intended as a self-evaluation. The evaluation
was conducted at one of the regular council meetings to small
groups and individual council members with the assistance jof

~ gtaff members. By the time the questionnaire was adnimistered,
.at any rate, a solid foundaton for effective partic tion had
been laid. The questionnaire is included as Attac t E.

- 6. Analyze data and present results. After the finalized ques-
tionnaire was administered, the data collected was presented in
two ways: 1) A graph, Attachment F, was used to show the
strengths and weaknessks of the various items assdciated with
thevtouncil evaluation. 2) In addition, the discussion {ues=

. 4tion responses weke fncluded as part of the overall evaluation
reporte. » ‘ ‘ .

AD p L, R %\/
N\~

. . - , )




3

4_/} o
|

R o ¥ . , s
Gather community council for prioritization and redirection.
The cyclical nafure-of the project management/documentation/

evaluation system ‘can be seen in. the culmination of this activ-

~ity, as the evaluated audience was' gathered to give- re<direc-

tion’ to their . efforts.' The data on Attachment F’ reflects. coun—

. oell membersD’low perception of their interpersonal relations

EEE N I momcm_q:muormmn.%

. to address this issue with' future project efforts.
“ing illustrates the cyclical nature of the project management
.system. : , : ‘ o ,

-(feelings of closeness on the council), leading project efforts_.f
The follow-

ey

 DOCUMENTATION AND EVALUATION

‘@

EVALUATION' o

N N
B F

]w'lIS THE PROCESS OF JUDGING WHAT WAS DDNE o o

- AND THE .CONSEQUENCES - OF WHAT WAS DONE SO |- - .

THAT SENSIBLE DECISIONS CAN BE MADE ABOUT '
HHAT TO DD NBXI. ’

)

' SHOULD PROVIIE A DESCRIPTION OF: . N .
R PR INTENDED EVENTS, msnum ou'r- .

2 actuaL & EVENTS THAT occunzn AR B
3.*on'rcomis'm-'r‘1?or.mm'm IR T I

—~ ~

WHEN THE DOCUMENTATION DESCRIPTIONS ARE
COMPLEMENTED BY ANALYSES OR REASONS - FOR
_-DIFFERENCES BEIWEEN INTENDED AND ACUTAL g
EVERTS AND BETWEEN DESIRED. AND OBSERVED - -°
OUTCOHES A BASIS IS DEVELOPED FOR IM- '

29—
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I addition to assisting in planning and conducting the council evalu-
ation, 'it can be seen that: heavy ‘citizen involvement has been sought in

. all phases of the community education effort. - Beginning with the
process of electing council members, -and training them for effective
participation, the management ‘and décumentation of all. phases of project
activity has been emphasized.
surveys, as well as providing summative evaé:ation of all activities- has

" “been a- priority in establishing a base for

'ect operations.v. ' :

Conducting meetings and needs assessment

anges effected within proj-;-




CAEEFORNIA TEACHER CORPS NETWORK CHECKI.IST FOR H.ANNING
' MEETINGS FORH' ' :




' pictures/photos

2.

previous minutes

3.

_>~ ' phone calls

_ ' California Teacher Corps Network
___Checklist for Planning Meetinge’ Form

Pﬁbiicity/Promoting/Notifying :

notices - to whom
~_letters of invitation
direction to meeting
place . BN

news releases

contact with the ,
media . .. . v
coples of speechesv .
______ copies of meeting plan .

ersonal contacts '
other

S

g nda and Resource Materials

Who Responsible

’ copies of agenda
contact people on the'
. agenda
_materials needed -
(e.g+, reprints)

“committe reports .
revioos agreement
and time commitments

\ other .. o~

} . "4
Responsibilities Before the ‘Who Responsible .
Meeting '

4

"leadership assignments
documentation or
recording assignments
resource persons '
observers

Who Responsible

Bz When .

. By >.Wh‘en

"hosting” rolés

making reports T

trying out equipment - .

test whether charts,

' posters are-readable.
test electrical outlets

review films for

timing and content .. .
: | =32-




ta,

Space Check Out

5.

parking facilities.

"elevators

size and shape of Space o

electrical outlets .

-mike outlets . °

acoustics

——— bathrooms—{where;-no.
‘can accommodate)

stairs

heat/cold regulation
ventilation

" number and access.
registration area
location

transportation, access.

to facility
room set up arrange-

- ments

-Equipment fdr Meeting

tables (number, size,
shape) '

chairs (Comfort,
number)
microphones

audio tape- ‘recogder

.audio tape cassettes

viedo tape recorder .
viedo tape cassettes:
extension cords
overhead projector
newsprint, easel
(chart. stand)

slide projector
screen

latform-

record player
records..

avel
coffeé, tea

~ dispensers
. Water pitchers

.cups

campera -

film

- transparencies and

appropriate pens and
grease pencils

a3

N

wa
™

————4——44——£o be_reached
' _ telephone access.

N

‘access to -
" meeting room(s)
__lighting

name of ‘custodian/
enginerring, where

for messages and
calling out

exhibit space

wall space for
newsprints, etc.
emotional impact
(color, aesthetics)
other '

ditto ‘machine or
other duplication
equipment '
film projector

chalkboard = chalk

typevwriters

' wast baskets

bulletin boards
illows .
chalk board eraser

rojection table(s)

fannel board
other




7.

Materials and Supplies for the Meeting .
name tags/tents oo ; ' pamphlets
"small-tip felt pens " "display materials
S - large tip felt pens - - - decorations '
o “masking tape - ' ' TQa;Ers o
> paper clips = . - '  instruction sheets
- crayons A o : ©  ° resume of resource -
‘ . ins S - . people ‘
- \scissors = - S ' directional signs
o ., glue , fLo S (to meeting)
stapler . R , chalk (various . ¢
newsprint paper N " colors)
" scratch -paper . T file folders
encils ’ - ) "~ other
dittopaper ,

ditto masters

fluid for ditto .
masters R

- self carbon paper
"reprints of articles
copies of previous . .

minutes : : S ' -

Budget S ' Estimated Gost

‘mailing and stamps A

telephone calls ,

telephone conferences

.rental of equipment

rental of space

paper materials
name tags . .
______  mnewprint:
paper
construction paper

writing materials
_pens ,
crayons s
special pens for overhead ’
grease pencils

secretarial time

. transportation

meals

coffee, tea, Jjulce

reproduction of materials

folders :

tapes

* operation of projection equipment

Operator of P.A. equipment

speaker fees '

consultant fees

Il
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Budget (Cont:)

8.

9.

_ film reproduction . - -,

tape reproduction

other

AY

ﬁstimated Total Cost

Just Before the Meetigg

Who Responsible

“

seating arrangements - general session -
"~ ‘extra chairs «

extra tables’

P.A. system checkout

equipment (easels, screns, etc.)
materials (paper, pens, etc.)

ash trays

water, glasses

thermostat

opening . snd'closing windows

refreshment set=up

registration set—up

check that charts, boards, screens .

" can be seen from everwhere
agendas available o

other materials available for handouts
name tags/tents :

L table numbers
coffe, tea, etc.

evaluation forms ready .

reproduction - (e.g. ditto machine)

audio-visual - eqqipment ready

others

At the Meet g

:  Who Responsibie
meeting, greeting, seating of :

participants and guests
documentation = recording

greeting of late comers

evaluation activity

handing out materials

operation of equipment

rocess review, stop sessions, etc.

announcements

“Other

‘ =35~

ﬁstimeted'Costs 




10, End of Meeting - and After . L Who Responsible: . -

_collect unused materials"”"‘
return. equipment
clean up
thank helpers
._read and analyze evalua on/feedback
repare feedback onfeedback
mail follow=up materials
remind people of their fillow-up
commitments = phone
‘ - write ,

lay plaggbﬁar“next meeting, dates 1f,~.
there is to be one

ay bills
collect outstanding moneys
- other

)

‘
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SURVEY INSTRUMENT FOR COMMUNITY SURVEY
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8. Please indicate the number of children 'H‘v‘lng in your household in the

CHAMA VALLEY INOEPENOENT SCHOOL OISTRICT . ‘
OISTRICT WIDE NEEDS ASSESSMENT o ' . e B )

' YOUR NAME HAS BEEN RANDOMLY SELECTEQ AS PART OF-AN-INQUIRY_INTO THE NEEDS OF e e
© THE CHAMA VALLEY SCHOOLS. YOUR TIME ANO THOUGHT N COMPLETING THE FOLLOWING

OPINIONNAIRE [S GREATLY APPRECIATED. 4 .

D1feot1ons: ?1ease’ answer the fo]loﬁing questions by ch'eck_ing the corréct blank.

1. What {s your relationship with the Chama Schogls?
‘ (4). Cormunity member, no

Student . , : children in school.

o g;g Parent v‘v‘ith'ch‘lt'ldren
3) Staff Member - .. v . ‘ o ‘

o——
.
mn— '

2. Which school are you associated w1'th?

(A) Canjilon .
. .Tierra Amarilla Elementary ’
Tierra, Amarilla Mid School ' AR L
/ (8) Chama Elementary C ‘ ‘
: - Chama Mid School . ‘
(C) Escalante High School . A

T mma—— “« X -

3. How long have you lived in the Chama Valley?

‘0.1 yrs 2-5 yrs 6—10 yrs . 11 or more

4. Do you 1ive. here year round? _yes - " no
5. 0o you own or rent your hc‘mﬁ\' Own Rent
6. What {s your approx‘lma'ta leve\ of 1ncomeg

. '$5,000 and under SSV.OOO-S'lb.OOO . $10,000-515,000
Over $15,000 B

7. What is your pccuput‘ldn? ,
 ‘Professional, Mapagerial, ' - Unemp 1oyed

— Administrative ° - Housewi fe ’
*  Clerical . Retired

Tradesman (Carpenter, Electrician) Rancher/Farmer

Laborer (Unskilled , Other

‘following age grouwps by circling the appropriate number:

Age_Group : Number of Children

A. 3 or under ‘ 0 1 2 3 &

8. 4 years 0ld: 0 1 2 3 4 ¢+
€. 5 to 12 years oid 0 1 2 3 4 ¢+ ¢

- 0. 13 to 15 years old 0 1 2.3 4 ¢

E. 16 to 18 years old o 1.2 31 4




§. Please circle the number of adults Viving in your household accbordiingj .

. to age group: . , S : . o
- Age Group o " Cirele Number V .
AL 19225 - [ S B S R !
. B. 26-35 0.1 23 4 -+
€. 36-45 0 2 3 4 <+
- 0. 46-55 01 2 34 o+ '
E. .56-60 0 1 2 3 4 =+
F. 60-over c 1 2 3 4 +
10, Please ci rcte-ghe number of children 1iving _1"n' your house'hold batween the
© ages of 14 .and 1‘7 and not attgn«ng,_schog]. A 0.1 .2 3. .
N . Highest lavel of education? Circle one. . L o
Wusband/Father 0 1 2 3 6 5 6 7 8 9 10-11 12 College 1 2 3 & +
" Wife/Hother 012 3 4 6 78 9 10 11 12 College 1 2 3 4 +
' . Adult Being 012 3456 7 8.9 10 11.12 College 1 2 3 4 +
) Interviewed - : o

12. Below are 1sted problems that may exist in the school communi ty setting.
- Please indicate if the problem concerns you by marking (1) not at all,
(2) some, (3) vary much, or (4) do not know, . -

not at all| some | very much { do _not know o

~ A, Poor discipline. - ' BN IS

8. Poor communicatipn between | T _ ' \
. school and cosmunity. : . : . _

‘). Betwean Staff/Community - : . S

’ “\ € 7 Oetween Admnisctration/ . ' ' o
' Communi ty .

3. Between School Board/ : e

Communi ty : i

| - TC. students drooping out of school.

0. Poor student-teacher relation-
» spies. . o :

1." Too friendly, no vespect
7. Unfriendly, no_communication
E. Orug and alcohol abuse. ,

F. .Lack of Elementary Counselors
full-tims. '

. 6. Lack of full-time Elemantary. - o B : o
» . Physical Education teacher. ' A T

H. Lack of full-tims Art teacher.
1. Lack of full-time iibrarians.

J. ‘Learning to cope with the
changing demands of society.

K. Pupil-teacher ratio.

.
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13. MWe are in the process 6f'detehn‘lq1ng thg;idnd of -activities and educational ) )
programs our -communi ty needs and wants. Which of the following types of . .-
courses would you or a member of your family choose to partjc_ipate in i, - .

they were .avai’lab_le?,‘

' \ A. - Adult Basic Education T —
.7 R High Schoo! Completion 3) Health Education

. Co 2) Consumar Economics L9 Homemaking '
N ' B. Agriculture S '/ - . A o T
1\ a - ",_ 1)__._ Land Management ' 2) Animal Husba'ndry_ i : '
! ;\\ R 5 4 .G gusiness Occupations: .- Ce o v Doy
[ : - 1)___ Accounting ' 4)___ Public Relations S
- - 2) Retail Sales Management  5)____ Office Occupations =~ - BT
3).. Operation of a Small . - (Secretarial, Clerk Typist)
co 0T FTBusiness S , o
0. Health Occupations o , o
_ 1) Nursing Assistant 2)___sDental Assistant v
€. Téchnology Occupations e - “ N
1) Orafting . 2) Electronics ' ‘

F. Tradas and [ndustrial Occupations

1) Auto Body Repatr 7) Electrical Wiring
- 2). Auto Mechanics 8) Masonry . L
. -~ 3) Ofese) Machanics 9) Meatcutting - .
- . 4) Carpentry 10) Plumbing
. ‘5): Cosmetology 11) Roofing
6) Electrical Appliance, 12) Welding
: Refrigeration -
6. eral Education

Early Chﬂdhoo/Education 4) College Credit Classes

1)
. 2) Teachar Aide Training towards A.A. _
3) Social Work/Services 5) College Credit Classes .
. L o above A.A. v :
. Recreation/Special Interest (List any interests you may have. For S %
example: weaving ' _ , o .
2) : “4) 1

1a. .1t you are interested fn taking classes, what time of day would be the -
)% convenient for you or another family member to take a class?’

"/ Morni ng Afternoon ‘Evaning

- - 52




4. Newspapers

18. What health and social services do you' use?

‘ 1.- Social Security
2. Vetarans aeneﬁts
' ' 3. Food Stamp :
S - 4, MIC (Homan Infant CAre)

e
) ~ ]
- , . . R J
_15. Which day or days would be best?
Honday Tuesday Wednes day Thursday
Fr'lday ____Saturday. '
wou d. you or anyone —{interested -in: L
A Teach1ng on a paid basis, or ‘ :
‘ 8. “ " Volunteering with the Chama VaHey Schools. Ccamnunity S
‘ Education Program IR
Name ;- .
g Address R F N
" Phone; . ‘ '
Interest/area :
"17. How do you find out what's going on in the school communi ty?
~ 1. -Church ' -5 Fﬁends/NMghbors
2. School Notices —6. School Personnel e
3. Postérs —7. Your !_:M_ldren ‘

]

‘5 ’ tmemployment Benef1ts
6. Aid to Dependent Children

7. Extension services

X

.19'. what health and soc1a1 s'arv‘lces do you need?

&

B : ’ 2. -

3.

20. Do you or any membar of your famﬂy have&ny of the following handi caps?

. . 1. Visually 1mpa1red
. 2. Hearing impaired

3. Mantally handi capped

21. Ethnic/Racial information?

. AngIo
. . Nat1ve American -
(I . H1span1c -

2'2. person filling out the qulst‘lonna‘lre

! _ ' Male female

- i _a-

4, Phys‘lcany handi capped

5 E:mt1ona1 1y hand1 cappec_i

8lack

Other ,t




L]

| CIRGLE THE o SRR

PLEASE ANSHER THIS QUESTION IN REGARD TO THE FOLLWING [TEMS.
NUMBER OF YOUR ANSHER CHOICE ON THE LEFT SIDE. : : 2 )

IN GENERAL HOWiFFECTIVE ARE THE FOLLOWING AT YOUR MID HIGH ' ' o

-42-

5i -

o HIGH SOI00 |
. . . .
Py ! i . » '= '
EEREERE "
2.3 48 ¢ s | = ,
9. 17 2 3.4 0 ' Seanish A N B
2 T1v2tyoe 0 Englishe . . IR
3. 1] 2 314 O Algebra . ' /. , \
4. 1 2 3 4 0  Business Education R :
5. 1 23 & O American History Coe - y
6. X 1 23 4 0 Industrial Arts .\ \
7. 1 2 3 4,0 \Vocational Agricul ture' ‘ g
-8, 1 2= 3 4 0 _ Science '
9. . 2.3 4 0° Hom Economics’
10. I 2 3 4 -0. _ Pnysical Education ;
1. 1 2 31 4 '0 - priver Education v _ , ' -
2. 1 2 3 8 0. € L
3. 1.2 3 4 0 Southwest History . B A ' Lo
4. 1 2 3 4 0 Auto Mechanics - : R
5. *1 2 3 6 0 Consumer Math ' o ” '
16. . 2 3 4 0  Architectural Drawing ,
7. 1 23 4 0 Electronics ¢ e - ' _
18, ] 23 & 0 sociology ! ] R .
9, 172 3 4 O Averican Govarnmnt ' - ; '
20. 1 2 3 & 0  Civies-
2.7 1 2.3 a0 Consumer Education n \
2. 1.2 3 ¢ 0 Reading
23. 1.2 3 4 0 Sports ) .
2. 1 2 3 4 0  art e N
" 28, 1 2 3 4 0 Health Equu’mn -
6. 1 2 3 40  mthemtics . | , )
7. 1 2 3 4.0 Social Studies
28. 1 2. 31 ¢ 0 Involving parents 1n planning and under;unmng the toul
. school program - ,
29. 1 2 3 & 0  Making school facilities available for community functions .
30, 42 4 0 Providing aiternative programs such as summer school, '
o evaning school, atc. ' , . .
3l 1 2 31 4 0 Special Education




E

.-},.

Q

RIC

Aruitoxt provided by Eic:

i

s

N

Do you have Any specifig'spggéstions ?or-imbroving your schools?

.
,
.
-
T
R
T
~
s
.
.
ey
.
v N
,
.
-43=~ . .
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’ +




..

R

2.

13.
14.
15.

8.

I

17.

18.

19,

e Very Much’
ch

.4

2,
Y
12
12
vz
1 2
L2
1.2
(o
1.2
1 2.
)
12
1 2
2
12
1.2
1 2
12

- Song

- .Section 1.

- Please answer th1s question in regard to the fpllowing items.
Circle the number of your: answer chofce on the'left s1de

IN GEN'RAL HON MJCH SHOULD THE FOLLONING CURRICULUM AND ’
SERVICE ' S ’
mv . ’T“ £ ]
=l 8 _
hed VR~ . A o !
‘-l . - - s !
=2
4.0 Requ1r1ng parents to be 1nvo'|ved 1n b1'|1ngua'| educatwon ) :
‘ " classes and-activities.. &= _° (RRVA
3 4.0 Stressing bilingual inétfuct n,in math, 'Ianguage ‘arts,
: .~ sciente and social studies T
3.4 0 Including b111ngua'| mater1a'|s in the .schools’ 1ibraries. .
3- 4 0 = Developing bilingual teaching nater1a1s wh1ch include -
_ ‘ the culture of the local area. -
‘3 4 0 . Prov'ld*lng a variety of‘b111ngua'| 1nstruct10na'| mateﬂa'ls. o
o ) _ both comnercia'l and- teacher made. .- ! ‘ o .
3.4 9  Providing bicultural studies at all grade 'Ieve'ls L S -
3 4 0 - Deve'lop'lna a bilingual screen'lng process for spec1a'| ’\ . ) :
o  education students,. )
4 0 Teaching parents to write 1n Eng'l'lsh and Span'lsh
3 4 0 - -Teaching parents to speak in English and Span1sh
4 0 -Encouraging the ‘use of local: bi'l'lngua] resource people
-~ to.enhance b'l'Hngua'I instruction, including bilingual )
_ matpr'la'ls in the Mid High and H'lgh Schogl. -
3 4 0 . Hiring qua11f1ed teachers 1n the area of b1'|1ngua1 _ ; L
education. ' -
3 -4 .0 Hiring. qua'Hf'Ied teachers w‘no have conm1 tment to stay in
: the area. ' . o
3 4.0 Encourag*lng more parenta'l fnvolvement at the Mid High - g '
S and High Schoal level. »
3 4 0 ‘Demonstrating student's b1'|1ngua'| abilities to conlnun'lty ‘
: members and parents. by presenting bilingual student. ~.
- .plays dancing, readings, and misical performances.
3 4 0 - Providing information on federal _programs to parents and
community members. ‘ .
3 4 0 .. Involving parents and conlnunity members in b111ngua'| work- ‘
. shops and teaching activities. (ex. present'lng stories.
_ f{imstrips, etc.) ,
3.4 0 ' Providing bilingual educat'lon at all grade 'Ieve'ls. »
3 4 0 Involving community Tmembers .and parents as resource
- people 1n the classroom.
4.0 ' Providing courses that will.help their children with®

school work. (Exanple' Metr'lcs. Read*lng. Math)
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—gp=

activltles ‘to entire community
. council for agreement. ~ .

tor, Commpnity
Council

“training activi-
-:tles, dates,
. locations.

meeting

Lt P My .

\ .
I .
e - TR . S L T “'\)Dr .
5 1.  COMMUNITY COUNCIL TRAINING ACTIVITIES . )
. . ' ’ . : ) B 7 F
- OBJECTIVE/ACTIVITIES . ' PART]CIPANTS/ OUTCOME _ DATE - . REMARKS
S o " 'RESOURCES - -
A. 'To Provide Training Experiences [|A. Community Coordina-|A.~Revised Training Continuous n.
’ for Community Council Members as- tor, Site Coordina- Plan for Commu- through July,
Propoaed in Project Plans. tor, IHE Teacher nity Council 1980 . . . '
Corps.Staff, Commu- Members '
g nity Council Task
Force Members and
. ) Approprlate\CQ22u14 " _ -
. . tants o s
1. Review and become familiar witl}1l. Community Coordina-|l: Familiarity with [l.' July, 1979 1.
proposed training for commu- tor’ . . proposed commu- S
nity councll members. " nity council .
_ : tralning -
2. Identify Community Council 12. Community Coordlna- 2. Input/feedback 2. September, 1979]2.
" members volunteering for . ‘tor, Community on -proposed
“Future Training Actlvitles Council Chair- training l
Task Force L ) person .
3. Meet ‘with community council | 3. Community Coordina-]3. Revised community 3. One monthprior|3.
task force members and reyiew/ tor and Community “¢ouncil training ‘to activity '
revise proposed training Council activities ° DT
" activities DT .
o . B : . [ 1
4. Present revised tralning 4. Community Coordina-|}4. Consensus on ~{4. At council 4.




Ty

- OBJECTIVE/ACTIVITIES | PARTICIPANTS/ | -~ OUTCOME - |' ‘DATE " REMARKS
. . : e - RESOUI}C_ESA : ' : ' 1 S ' S
5. ldentify conshltantg/teqouzceg 5. Comﬁnity Coordina- 5. Resource Persons |S5. One month prior|5.-
" needed for implementation of |  tor and Appropriate to conduct train-| to activity.
training activities. ' . ‘Support Staff | ing will be iden- '
: S : : ) ' ‘ : : 1fied '
6. identity participants for | 6. Community Coordina-}6. " o le. Four weeks 6.
. .. various training activities |, 6 tor - . \ . prior to
and arrange lqgistlcs for o ’ o . o B activity
their participation (travel, ' : ' i : , S
reimbursements, etc.). ' o - S v o .
2 7. Conduct various identified 7. Teacher Corps IHE/ }7. ' . . -§7. at training 7.
o council training activities. LEA Staff and : - time
: Resource Personnel '
- 8. Bvaluate training activities 8. ) . - ' 8. : 8. Upon _§8. '
as per project proposals. . ' - , ~ completion | ' A ‘
)

Lot




o ATTACEMENT D
N |

MANAGEMENT PLAN FOR CONDUCTING COMMUNITY COUNCIL MEETINGS
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i

I1.  COMMUNITY COUNCIL MEETING

4

OBJECTIVE/ACTIVITIES

PARTICIPANTS/
RESOURCES

)

oﬁTeoME

DATE .

-nEMAhxs;“

-6b-

.- To assist Communlty.CouhcilyChair-

" community council meetings as out-

-l;%ﬂévleu CVSCC By-Laws and orga-

2. Review Teaché%Cot"pa Prbéésal

.S\RQVIew past ‘meeltlng minutes for

person in scheduling and conducting

lined in CVISD Community By-Laws.

i

nizational structure.

' outlining varions‘cqmmunlty'
coordinator roles and respon-
sibilities. .

3. Maet with community council
chairperson and site coordina-

_tor to begin planning for
community council meetings.

4. Contact council mewbers and
staff members requesting agenda]
items. ‘

continuing or carryover agenda
items. '

A.

2,

Cqmmuhity Coqrdlﬁa-
tor )

Y

-Community Coordina-

tor

Coumhnity_Coordlna-

" tor

Community Coordina-
tor

.
.

\ o .
. Community Coordina-

tor

Communi ty Coordina-
tor - . :

T

2.

objectives

. Initial planning. |
-session for

._Qgehda for

Monthly meetings
of CVSCC will be-
held .and partici-
pation will be
encouraged

Familiarity with

CVSCC organiza-
tion, goals, and

community council
meeting )

meeting

|

. July, 1979
. Three weeks 3.

. Three weeks 4q,

. Three weeks 5.

p. As per cvscc fA.

By-Laws and
schedules

July, 1979 il :

4

prior to
meeting

prior to
meeting

prior to”
meeting




/ v ) B :» 57
OBJECTJVE/ACTIVITIES : » ,fPARTtCIPANTS/ ~~ OUTCOME - DATE ' -, . REMARKS -
- S ‘ RESOURCES v ) ’ C .
l 4 - . ' ' . . . . . ;
| 6. Meet with community council  }6. " ) .. - . f%- Two weeks 6.
! chairperson and appropriate , : ‘ . N e prior to )
‘atdtf to develop council N . o meeting *
\ meeting agenda. » : - ’ : A .
. ) o . . . ’ L . .o > l ‘
“ 7. Mail out detailed agenda to 7. . . N 7. Two week prior{7. E I . S
meeting participants, 1nc1ud1ngq . , i S ¢ to meeting i C o o
, ail -necedsary materials. ’ ’ 2 ' '
'B.'Contactbbarthipadta in regard | 0. _ L 8. ( ' . ' 8. One week prior|8.
i to new agenda ‘items and order. | . ' » ' to meeting
7 - , : . .
v ‘ 9.'Ualng *California Teacher Corps] 9. Community Coordina-]9. Finalized 9. One week,prlor 9. *
Network Checklist for Planning tor _ ' . |° meeting plan to meeting and
"Maeting Form,f (Attachment 1) ' . . ’ up to actual
as a guide, review various ) ol R ' ’ meeting time v
o “ . activities to be completed : ' :
4. 7% before meeting is to be held.’ )
b . . ' : - ' - ' ,
‘ . 10. Carry out meeting as scheduled.l0. Meeting partici- |10. Community Counct*lo. At meeting }10. -
‘ o . pants ' Mzzydng‘ .
11. Document and ‘evaluate meeting h1. secretary, 11. Meeting minutess,{11. At meeting 1.
with appropriate instruments. | .  Documentor/ evaluation ‘
o ' ‘ Evaluator
T2, Carry out follow;up actiéna.:_'lz. Approprl&te staff 12. : ‘12. Ongoing, at 12.
: ' t as identified - L . end of
: S ) ’ " meetings
L4
-

bo IR : | ' ’ - - by




ATTACEMENT E

'COMMUNTIY COUNCIL EVALUATION QUESTIONNAIRE




. . , .
The present Chama Valley Schools Community Council was elected in October, 1978. N
During its one year of operation, several different thee,of activities have
occurred. This questionnaire will help. to determine what effect these activities
have had on the council and how future activities may be changed to make the

~ council werk better. : : o : -

s \

1

Based on your one year experience as a member of the ChamavValley Schools Community
Council, how would you answer the following‘queetiona?.~- . -

[

Very ‘ S Ver

T .  \’T' Y . Little - - Muc
1. 1 feel like I have.contributed to the Chama S -
Valley Schools Community Council. . . | "1 2 3 . 4 - 5
- o ' | SR ‘ [
2. . Most council members have been very inter- ‘ . . : :
ested in the issues discussed. : . ' 1. 2 3 4 5
3.  There has been a feeling of clogeness on . . -~ ‘ o : .
the council. i ' , . 1 2 3 4 5
4. The atmosphere in council meetings héqr | | ‘ .
encouraged open discussion. = : 1 2 -3 4 5
5. The council's activities have .usually beer | ' \ T
relevant to community/school concerns. A 12 3y b 5
6. Most council members brepére before attending |
council meetings. . ' 1 -2 3o 4 5
. ) [ ’ ) C - . . L
7. 1 prepare before going to council meetings. 1 2 3 b 5
8. Council meﬁbera;have tried to involve other , . : 4
: counmmity;membera in council activities. 1 2 : 34 4 -5
9. What awareness exists on the part of the - )
community about the council? : N 1 2 3 4 5
10. What awareness exlists on the part of the ' ﬂ) C ' . .
school staff about the council? - - EEREE | 2 3 4 5
f;o . o } 4 . ‘
¢ o . 8




11.  Are parents in general better informed EEE T
' ~about the schools as a result of the - e O
community council’ activities? R T TR T N SR

.fi.

lZi Are -you,. as a council member better in-'
o formed about the school as a result of . R - :
'community council activities? = 1 20 3 4 5

'13. Do the goals of the Chama Valley Schools
‘ Community Council have’ strong support in N T
~ the community and’ school? : ‘ o 1 20 3 4 ‘5

'lﬁ,"Do you, as a council member;-feel‘that
you have been made aware of resources -

‘ within the ccommunity and school? e : .1 ",_2 -3 ‘vhi. i 5
15. 1Is. the school system being open“ to the & o RN P
‘ community council and 1its activities? S 1 '2-i* -3 R S I
. s . ) . / ' ’ Vi

.fléff‘Are the community council activities," E L . v _
‘helping you to develop more understanding - o 3 v
<7 of"the. workings ‘of the school? L 'j~y\,h-‘_1-,' 2. - ,3_',; 4 5

?Lll.jMWhat -factions- of the community are aware of the community council? (éx:. Senior -
' Citizens Youth) S o ) y e , ) o

<

- 18.  What fagtions of the community do you feel have to be made aware of the community-
- . counc , .




i

19. What needs to be done~tbfneip.prpmoteithis'awareness and'interest?v

20. What group; if any has been most resietant to cooperating and working with the
council? - : : : N , o

v 0

s .a‘ .' .
"21.° What type of communication may be used to promote awareness and interest in’
-school/community activities? (ex: Newsletter, Church announcement, newspaper)

'22._ Have you ‘as a. council member taken the opportunity to participate in classroom
_activities? If so, in\what manner?

A




N u
23. ."How do you feel about community council meetings? sDo you have any ideas or
: 'suggestions for improvement? : . .

'24.  What strengths do you see in the present ‘community council? '
25.  What weaknesses do you see. in the present community. council? B
- o S e
26. Having the opportunity to make change in the present comrnunity council what '
changes would you make? =~ , R e 5;&0»& Mw iy
' . S ‘ - .»:
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GRAPH OF COUNCIL MEMBERS RESPONSES TO QUESTIONS
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GRAPH OF COUNCIL MEMBERS RESPONSES TO QUESTIONS ~

Yer

Ls-

T B Very AU
s e T -1 Lit : Percent
Questions ~ f:e Ay Mugh - Rating
B 3 feel like I have contributed to ‘the- Chama : ‘~f’54%a-.
~Valley Schools Community Council. - : R
Most council members have been very inter- iSQi Vo
‘ested in- the issues discussed : B ' .
. - There has been a feeling of closeness on 447
the counciL. : \ -
The atmosphe e in counéil meetings has . - 507,
ericouraged open discussion.
. The council's activities have usually been’ 627
relevant to community/school concerns. ' .
. Most council members prepare before Aﬁaai':
R attending council meetings. : )
Itprepare'before going‘to coﬁncil meetings., 587
Council members have tried to involve other 667%
i,community members in council activities.
.~ What awareness exists on the part of the h ’ 48%;
community about the council? , : B , 7 ‘ C
- y7\) | R . 7 . . o ‘




" GRAPH OF COUNCIL MEMBERS RESPONSES TO QUESTIONS -

R

1

Ver

Very

' e Little ' : SR Much Percent .
‘ QUesttons 7 1 2 s 4 “‘§ ‘Rating -
: 10;“ What awareness exists on the part of the _ _ : . 56%.
‘ ~ 8chool staff about the council? : B , - ; S
11. Araiparents 1n:general better infotmed . RN .. 487
“about the schools as a result of the h : :
community council activities?: - ' By o
. 12. Are you, as a council member better in- : | R ' ) 607.
formed about the school as a result of . ﬂ :
comnunity council activities? B S
13. ‘Do the goal's of the Chama Valley: Schools R '_:',ww - . ) "52%
- ~©  Communfty Council have strong support in ]
é; ' the community end school? - . 1 : ,
1 A . - 1.
A '['110 . Do you, as a council membeér,” feel that - ¥ ' R 60%
. you have been made aware of resources . . '
wlthln the comunity and school'f : _
15. 1Is the school system being ‘open” to the _ N - 52
community council and fts activities? : S ' ' '
16. Are the ‘community council activities #* = : o ' - - 627
~ helping you to develop more understanding m -
_ - of the workings of - the school? o : : 1 - '
o | | v -
' ,_J ' o
7 r) \ ! ')



