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FOREWORD

The concept of community education:and community schools has historie-,,

ally been an integral wait Of life in rural/hispanic communities. The'

school has eerved as a focal point,of life im rural: communities for many

years, serving as the center for community functiOne. Some of these

functions inCluded dances, political meetings, and weddings, and in-

cluded all members of the hispanic family.

With the advent of consolidation of'school districts and the presence of

larger, more concentrated schools., these functions, along with the role.

of parents, in the educational process; heve slowly diminished. The com-

munity education program was implemented during this' year"with'these

thoughts in mind.

The intent to implement a community council as a.;pundation for com-

munity education efforts has been'documented and described in this pub-

lication. Although;eur setting is rural hispanic, the steps'taken, tO
plan-and implement Olis program may be applicable to urban areas as

well, We are glad to have the opportunity.to share our experiences with

others.

A spanish saying decrees that "poco a poco se ands lejos." (Little by

little, you travel a long ways.) With thfs thought in mind we invite

you to share our lessons learned.-

The writer would like to'ecknowledges.the efforts.of the entire Chama

Valley School District and,its communities in efforts to make the

community education process an integral.part of school.,dietrict

operations.

In addition, the administrative staff and school iDard of the Chama

Valley Schools are to be commended for.the support given in implementing

this program.

Gracias,

Ricardo Rarros
Writer



FOREWORD

The Community Schools and Comprehensive Community Education Act of
1978 provides discretionary grants to local educational agencies (LEA's)
for the purpose of furthering the concept of community education
nationally. The intent of this legislation is carried out by awarding grants
to exemplary LEA, projects which are implementing unique or innovative
community education components which may be replicated in other
communitjes wishing to initiate or strengthen a similar component.

During the last two years, a primary goal of the Community 'Education
Program has been to make quality products available to those individuals
and organizations interested in developing comMunity education. The
Program has not only produced packages about community education, but
through an intensive disseMination strategy informed the public about the
products.

One important part of this dissemination strategy has been the
identification and support of SEA and LEA projects that propose to
develop comm"unity education component areas or practices f'.at might be
replicated by other 'community educators across the nation. The
Community Education Program, allocates substantial resources and
personnel to asture maximum fulfillment of grants. When particularly
strong projects emerge, we attempt to make as many people as possible
aware of the exemplary programs. We feel that dissemination of
exemplary programs is as critical as the production of quality materials
and products. -

The Program staff believes this strategy will result in greater utilization
of quality community education practices. This multifaceted strategy will
produce packages or products and inform the public about these'products,
provide orientation opportunities, provide opportunity to tesI and fit
innovative practices intO a particular situation, and establish cfnmunity
education as a. part of other ongoing programs.

During FY 79, the Program assisted 11 \projects (4 SEA and 7 LEA) to
develop products, create national awareness, and assist others to adapt or
replicate. In FY 80, 25 additional projects have been targeted for product
development.

ii



THE FIRST STEP=DOCUMENTATION

In order to aid granteei to implement this mission of furthering
community education, provisions were made for each grantee in Fiscal
Year 1980 to develop a publication. This series of publications is entitled
Community Education--Proven PraetiCes II. Each publication in t series,:
deals with the documentation of a specific component of a co munity
education program. The documentation provides in detail the co munity
education process used to implement the subject area. These Rubli ations
are designed o facilitate the adaption of the componearea_..rith
comparative ease by another community.

All local community education projects funded contain the minimum,
elements as part of their community education program. In addition, all
projects funded have successfully addressed .the criteria as published in
the regulations governing the Community Schools and Comprehensive
Community Education Act,of 1978. Therefore, the component area being
documented by each project in the Proven Prac .ices II, is just one of the
required community education components contained within the projecl.
The subject of each Publication has been identified as the unusual aspect
of the total exemplary community education program.

Many of the Publications in this series address the traditional community
education components such as citizen participation and interagency
,collaboration and coordination. However, many other publications are
unique in that they address the total community education process used to
implement programs of social concern which impact 'on many communities
today..

These publications- include such subjects as child abuse, redirected
homemakers, -and programs for dropouts. Each of these publications
demOnstrates how the minimum elements of the community education
process are used to positively affect these troubled areas.,

A STEP BEYOND REPLICATION

An attempt 'has been made to make the publications as readable as
possible for those interested in replicating the subject area in their own
community. Each publication describes the administrative design, and the
community education process used to implement the component area.
Problems, defeats, ahd outcomes reached are addressed. Each publication
should be complete within itself.

NO

Thorough familiarity with the publication is recommended in order to
replicate the component area. Should you have questions concerning this
Information presented you should not hesitate to contact the project
director for further information and clarifjcation..
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State Departrpents of Education are equipped to provide developmental
technical asststance to anyone wishing to use publications of this series
for replication. Personnel at the Centers for Community Education are
'available to provide training and technical assistance. BOth of these
groups may be called upon for assistance.

A list Of all publications developed in the Community Education--Proven
Practices II starts on the following pages. The publications may be
obtained by writing to my office at the address shown below.

We are continuing to prTide support to LEA grantees in the future for
this type .or similar activity, therefore, we would appreciate your
comments and suggestions regarding these publications. I hope that these
publications are helpful to you in your efforts. I wish you the best of luck
in your community education endeavors.

Ron Castaldi
_Director

Community Education Program
U.S. Department of Education_

Regional Office Building, Room 54:22
7th and D. Streets S.W.
Washington, D.C. 20202



Community Education proven
Practices a

FEDERALLY FUNDED

LOCAL commuNai EDUCATION PROJECTS

ADDRESSING THE NEEDS OF ADOLESCENTS - Ovining Union Free
School District, Ossining, New York

ADMINISTRATIVE PROCESS FOR URBAN COMMUNITIES - Community
School District 1/3, New York City Board of Education, New York, New York

ALTERNATIVES TO SUSPENSIONS, EXPLILSIONS AND DROPOUTS
Brooks County Board of Education, Quitman, Georgia

PROCESS FOR THE URBAN COMMUNITr- Community School District
04, New York City Board of Education, New York, New York

BUILDING NEIGHBORHOOD COMMUNICATIONS NETWORKS -
Community Seivice and Public Information, Salem Public,Schools,
Salem, Oregon

DEVELOPING A COLLABORATIVE NETWORK - Stamford Board of
Education, Stamford, Connecticut

FOR PARENTS AND KIDS SAKE (PREVENTION OF CHILD ABUSE
AND NEGLECT PROGRAM) - Poway Unified School District, Poway, 14

California

FUNCTIONS OF A COUNTY-WIDE COUNCIL - Carnal Independent
School District, New Braunfels, T9xas

INVOLVING THE NONENGLISH SPEAKING COMMUNITY - Community
School District 02, New York City Board of Education, New York,
New York

LEADERSHIP ROLE FOR TEENS - Elmira City School District Board
of Education, Elmira, New York



LOCAL COMMUNICATIONS SYSTEM - Madison Local School District,
. Madison, Ohio

LOW INCQME CITIZEN INVOLVEMENT - Weld County School District,
Ft. Lupton, Colorado

OLDER ADULTS IN THE SCHOOLS Cajon Valley Union School District,
El Cajon, California

PARENTS AS PARTNERS IN EDUCATION - Pike County Board of Education,
Troy, Alabama

POOLING RESOURCES (AGENCIES WORKING TOGETHER) - Gloucester,
City Department,of Community Education, Gloucester, Virginia

pROGRAMMP TIC AND FISCAL IMPACT - Newton Community School,
Newton Centre,- Massachusetts

PROVING PARTNERSHIPS PAY (COST EFFECTIVENESS),- Gloucester
City Department of Community Education, Gloucester, Vir3inia

PUBLIC AND PRIVATE SCHOOLS WORKING TOGETHER - Freeman
Public School, Freeman, South Dakota

PUBLIC RELATIONS STRATEGIES FOR RURAL COMMUNITIES - Alamogordo
Public School, Alamogordo, New Mexico

RURAL/HISPANIC COMMUNITY - Chama Valley Independent School
#I9, Tierra Amarilla, New Mexico

SERVIcES TO DISPLACED HOMEMAKERS - Austin Indeperldent School
Dislct, Austin, Texas

STRUCTURE FOR COOPERATIVE EFFORTS - Richland City School
District d3, Columbia, South Carolina

TEAM LEADERSHIP DEVELOPMENT - Tucson Unified School District
1 Tucson, Arizona



UNDERREPRESENTED GROUPS IN RURAL SETTING - Charles City County
Public School System, Charles City, Virginia

USE OF EXCESS SCHOOL SPACE - Upper Arlington Board of Education,'
Upper Arlington, Ohio
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Description Of Chama Valley. School Diatrict

The Chama Valley Independent SchoOl District serves twelve rural com7
munities.' Its Servicearea:haS,a total, popUlation of apPrOximately
3,500, composed of 82.4% Spanish.!'surnaMed and:17.6% Anglo.

The Superiaendent's OffiCe is loCateH in Tierra Amarilla, Hew Mex
which is the County Seat for Blo ArribA.County.

The economic base of t e service Area relief:: primarily uponranchiriVand

Iumbering. Thie econoAn.lc mainstay,in tuin, renders families to lowin7
Come status primarily.due,to the seasonability of elloyment.

.

The schooldistrict has three eleMentary sthooltChamaElementary, ,

Tierra_AMArilla .4ementarY, and Canjil6n Elementary; tWo middle schools;

Chama Middle Schooli and TierrA.AmarillA Middle School; and.one high ..

school: Bacalante High.

lb

Demographic FeatUres ok'School District

The ChamaJalley Independent-School Distriet serVice area is made up Of '

twelve cokunipes... These'include Canjilon, Ceb011ai Las Nutrias,

'Tierra AmaiTTla Eneenada, Loa Ojot, La Puente, Chaim, Los. Brazos,
Canones:Jionerb,.And La.plazaAnanca. 'The Village of Chama his the

. largest: COnCentration of pet:014e ih:the area (see:map which follows).

ChaMA has a popUlationof apProximately 1,500 peOple.:-.Population densiff.

ty is, between:three and-flvepersIns per square mile. There are eleven.

villages:in the distriCt but most of the inhabitants live off the main

roads or in the desolate interior region whe're roads are Sandtrack when

dry, and treaeherous modwnen wet. The'Main-occupations,within these',

comaunitdes are ranching, And lumbering. Per capita income ia'estimated

tO be below $1,000 per year.: The only Other significant local soUrCe Of
:income is:service.business in the larger towns and the few villages,
scattererading poets and Achoo1s2 plus welfare, sOcial security bene,
fits, and:federal and,county government offices. :Many residents traVel

cpeasonally to Utah anolorado for migrant farm work.



Description 8f PrOject Schools Fdeder Byttem

Tbe feeder sytteM for'grade progrestton in the Chama Valley Independent
School District used in the community tduCation program is depicted in

,

the diagram:

FEEDER SYSTEM: CHAMA VALLEY SCHOOLS

TIERRA AMAILLA
ELEMENTARY K-5

CANJILON
EI.EMENTARY:

TIERRA AMARILLA
MIDDLE SCHOOL

'6-8'

ESCALANTE HIGH
SCHOOL9712

CbaMa Eletentary students:feed ipto the Charm. Middle School. Both Chama

and Tierra Amarilla.Mid4le Sthools feed into:EScalante High School.:

Geographic Lotation

The Chama Valley:Schools'embrace a geographic-area of sxproximately-:600

.square miles in North Central New Mexico. Tht Map whial follows shows

tha 1ocat1o6 of the $chools served by the -Chama yalley: Independent

Sthool District cOmmunity education project.:
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PLANNING FOR A COMMUNITY EDUCATION PROGRAM

Planning for the Chama Valley community education program has inVolved a
number of activities occurring simultaneously to insure the completion
of the various program objectives. The planning process has attempted

to provide for continuous input by all participant'groups throughout the

implementation.
-

A critical factor to the succesa of, this project has been the extent io

which the program planning has remained flexible And open to change.
Project staff have attempted to provide for a "self-correctine andoon-
going evaluatton component to provide for appropriate revisions and re-
finements.: In short, the procesb -ok planning and implementation has in-

cluded these features:

o mutual adaptation bY the client and, proVider of services, so
.:,everyone involved has a stake in the Project;

o continuous planning, and

o 'continuous problem solving.

I

A lesson learned from project implementation has been the importance of

, keeping project operations open and thereby responaive to-project needs
'that may arise. The ability to maintain an open attitude with regard to
planning and implementstion stategies hap been n Integral part of the
process for developing and implementing project objectives. The intent

to provide.for continuous input from all project participants has been-

ciitioal not only in'revising project objectives,.but,in evaluating
progress. .1.

,

The manageMentievaluation ansIdocumentation sysem employed with,the
Chama ValleY Schools Community Education Project has been the base for

changes effected within project operatiOns. The chart/format for the

----Tmanagement system is reported thuslyl-
. .

Objectives/
Activities

Participants/.
Resources

,

Outcome Date Evaluation
Remarks

..---

The documentation function of the banagement system is emphasized in
hat the reporting process becomes central to all activities. The man-

a ment/documentation system involves five steps: 6

Steps in Developina Management Plans

o Proposed components Eo be implemented are reviewed hy the
affected groups, (community, cOuneil, volunteers).

I 'I
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a,

-
o A plan for implementation using the management chart is drafted

and presented to the same affected groups. /

,o Affected groups provide input into 'the.proposed management/imr
plementation chart. Consenus is reached with regard to dates.,

responsibilities, etc.

The developed plsh is implemented, with responsible persons pror

viding narrative evaluative comments to justify any changes Or

revisions made.

o Tbe Implemented plan with evaluative comments/remarks serves as ,

the evaluative documentation of the event.in queetitn.

The implemented management plans for several of the community education

components have evolved.into replicable plans for these components,

complete with discrepancies, alterations and adjustments io the original

plans, and resulting in the recording of the actual implemen'ted strate-'

gies.

The manage t/implementition plans for implementing a coMmunty educa-

tion 'program n your respective school site will differ. The intent of

this publication is to offer "hands-on" suggestions in methods of imple-

menting a.community education program, including:,

. How to Establish a School Community Council: Conducting an

Election.

o How to Conduct Trainitg,Sesbions for CommUhity

and,Volunieeres

o How to Conduct Community Council Meetings.

CoUncii MeMbere

How to Conduct A Combunity Needs Assessment Survey.

o how tb..Evaluate the Effectiveness-of the Community ,Council..._
0

The documentation/management plans for conducting training and meetings

are included in the evaluation section as examples of a documented

event..



HOW TO ESTABLISH A SCHOOL/COMMUNITY COUNCIL: CONDUCTING

A COMMUNITY COUNCIL ELECTION

Parent Advisory CounCils have been organized in, a variety of means.

Members of volunteeradVisory councils have been appointed, have volun-

teered, or have possibly been elected. The Chams Valley Schools Parent
Advisory Council was organized in.1974 to act in an advisory capacity tn.

the Chaim'. Valley.Independent School DiStrict Title T program. At this

time, the PAC Was organized on an appointed basis, with members being

replaced through a show of hands election conducted at PAC meetings.

.In 1,978, the Chama Valley Schools received a grant from Teacher Corps,

the U.S. Department pf EdUcation. Federal guidelines-of the grant man-

dated the district-wide election of a Community Council within ninety

days of the grant award. As a result of,this mandate, the Chaps Valley

Schools-have conducted a yearly election to determine, council membership

and participation. The following section will outline the various steps

taken to conduct a community council election, and, will consist of the

following:

o Initial Minagement Pla for the Community, Council Election.

o Role groups.involved in the Community CoUncil Election.

o Election Organization Committees

,

- Publicity Committee
-7. Rules Committee

- Logistic ComMittee

,It must,be emphasized that the Community Council has been the basis for

the develOpment of the Ghana Valley Independent School District Commu-

nity Education Program.

. Initial Mahagement,Plans for CoMmuntiy
Council Election

rt.

In order to ensure an election characterized by high community partici-

pation and input, the following tasks were identified as being necessary

.inconductin(the district-wide election:

_JA Comnunity Council Election Activities

Activity 1: Conduct organizational meeting kor election-set up

election organization.

Activity 2: Decide who will be responsible for organizing the

election.

-6-



Activity j: Prepare election organization meeting schedule.

Activity 4: Develop election calendar, set election date.

Activity 5: Organize activities to inform public about election

Activity 6: Develop election rulesdevelop election notice.

Activity 7: Develop a polling mapdetermine where people will
vote.

Activity : Develop nomination procedure.

Activity 9: Develop public request for nominations.

Activity 10: Determine voter eligibility list.

Activity 11: Select election assistants and election workers, and
conduct training for eleq0.on workers.'

,

Activity 12: Hold election and poi:it results.

.The following narrative will provislea more detailed explanation of the

election process, including role groups involved, examplfs of.fiction

taken, and where appropriate, problemsencountered and lessonsJearned:

1. Conduct organizational meeting for election setup election

organization. Whether this task falls on a achodl adminis
trator; gommunity .coordinator, or volunteer, it is a necessary

first step. As with any process, you will want to allow foras.
much participation as pobsible, inviting volunteers, teachers,

administrators, students, and,preseht advisory council members

to this initial Meeting. :Yin: will be diskussing reasons for

the election, why everyone'a involvement is.necessary, and

future,plans in holding the election. It is important to begin

your election organization with as varied and wide a represen
tation as possible, giving the effort widespread sUpport.

2. Decide who will be reeponsible for.organizing the'election.
This task may be accomplished in your first meeting. You will

want to divide the various tasks involved to'assure citizen

participation, and this conte done through the formulation Of,

these various committees:

a. Rules Committee, which will be concerned with developing
the rules for the 'election, including voter eligibility,
boundaries, dateit, methods of vaing, etc.

b. Logistics Committee, whicb,will be concerned with the
"machinery," i.e., polling places, clerks, ballots, count

ing votes, etc.



c. Publicity Committee, which will te concerned with publi-

cizing the election throUgh posters, speakers at meetings,

telephone services, Or various ways Which may e more ap-
propriate for your community.

Each committee.will elect a chairperson, and it must,be empha-
sized that'the cOmmittees will be Aealing With specific, tasks,

and are eXpected to complete these tasks within the time period.

Specified by the%ntire election orgenization.

3. Prepare election 7otganization meeting achedUle.,' Once Consensus
is reached,by the various committees on the tasks to be accost-

plished,,you may want-to prepare a master calendar, or time-

line, of the election organization meeting schedule. This is

helpful in keeping the orgnnization's various committees and

individuals informed Of the others' actions, and lends to the
feeling of teamwork in accompliéhing the election. ,You will

want to involve the committee chairpersons in this task, as

,
their commitment to completing these tasks and involving, their

committee members is essential.

4. Develop election calendar, set election date. AS part of, the

publicity for the election, you may want to develop an election

calendar which highlights the important dates leading to the'

election (last days,to file or drop from electiona, election

day, committee meetings, etc.). This election calendar may be ,

disseminated through the community, giving other participants
the opportunity to become part of the election effort. This is

the responsibility of the Publicity Committee.

5. Organize activities 0 inform -public about the election. Al-

though this is the responsibility of the Publicity Committee,

this is the activity that will,most determine the amount of '

participation in your election effort. The publicity activ-

ities will differ in varied communities, but the objeCtive'will

remain the same: get the word out'to as. many people as pos-
sible, informing them why the election is taking place., and

what they.may,do to get involved. The involvement offagencies,

churches, use of posters, flyers,, telephone services, door to '

door campaigns, radio, television, newspapers and notices sent
home with students are among the many activities you will want

to explore in publicizing the election nnd.attracting-partici-.

pants.

6. Develop election rules, develo0 election-notiCe. The, rules

committee-of 5he election nrganization will be .charged with the

responsibility of developing election guidelines, including:

o date ofielection
o size of council
o method for selection of candidates
o terms of offices

-8-



o Positions on'ballot"
o withdrawal of candidacy
o procedure for voting
o voting sites
o ballots to be used, marking on ballots, ballot box

o clerks and judges
o closing of polls
o canvassing

As with the other committees, the rules committee will report

to the other Committees when their task isJictomplished,'

presenting their findings for group,condensue. The rules,

comMittee will probably be the hardest working committee,, as

the rules which are adopted in your initial eleciton wil10

remain essentially unchanged through future elections.

7. Develop a polling map - determine where people will vote. This

task will be a function of the Rules Committee and Publicity

, Committee. A map showing the reepective voting sites in the

various Commalities;being an excellent way to continUe publi-

cizing:the election effort.
,

8. Develop nomination procedure, public request for nominations

and Voter eligibility list. Thete,tasks, although being a

function of the R les Committee,.are avenues for. generating

publicity,for the the request for nomi!-

nations.,,If you have pc candidates, you have no election, and

the effort to attract, candidates Vill,te important.

e .

9. Select election assistants,and elettion workers, and conduct

: trainin&for election workers... Thia'task will be a responsi-.

bilityqo the, Logistics Committee, and the,election workers

'(paid and/dr volunteers), will have the responsibility for actu-

- ally carrying out the election. Training in the election rules

jand process will be'necessary, however, and will be based on

the rules developeti'for the elecy.on.:

. ,

!', 1 . Hold-election post results. After All the committee work and

meetings, it's election' day, and you:will be concerned,with

taking care' of.any details which may tome up, and by the end of

'the day tanvasaing the votei and posting the results.

By the',following day, the results are posted,: the election process is

Complete, and your School community council has been elected. It may be

appropriate to emphasize a few points at,this time:.

Try to involve as many representatives from potentially

affected audiences as 06esible. .

Spread the responsibilc&for the plection while adheringto

specific time-lines. 1111



Make communities report to. each other, in efforts to establish,

ownership of the election and subsequent elected councif..

Remember the'main functioh of the council - tO bring together
affected audiences for a common purpose, tO better the'educa-
tional opportunities for all children

New you have an elected CoUncil-, new What?,.



UOW TO CONDUCT
COMMUNITY COUNCIL

A-

S.

,/:1 I; :4:
INC sespxons FoR

kit VOLUNTEERS

It is not snough to elect:a representative council and expect members
individUally and,collectively tO begin.assuming-the Very important.tasks
which have been placed 'before thee. It is not realistic-to expect mdi-
viduals to begin working aa a group, planning and making decisions that
affect them, without providing them with training to effectively carry
Out this responsibility.

Although indlvidual.council members:and coUncils will vary in the type
of:traiming they Will need,, Carrillo (1979) lists some of the mote com-

mon training needs:
-

o Goals and regulations of extsting regular and special programs

which may affectplem.

o Schoordistrict.policies and, regulations affecting them.

SPeCialized training in planning, the:techniques and strategies
of changS,, needs assessment, problem-solving and decision-
making techniques, team building, communications, values clari-
fication, public relations techniques, effective meeting
Skills, definition of council role and functions, bylays devel-
opment, community involvement techniques, comMunity education,
inter-agency involvement, program evaluation, etc., etc., etc.

As you can see, training needs may vary greatly in content and need 'from

council to council. The important consideration, however is thatcoun-J
cils and council members will need training to become effective partners
in the overall,goal of improvirig education through involving "communities

in the educetiOnal process.

.
The:remainder of this section will offer suggestions on setting up a'
training event for your community council. Althoughthe content for the
training event'is not'specified, it will aseist you in setting.up, or-

ganizing, and implementing any training event which you want) to effect.

Basically, the following steps will be taken to complete a training

event by the person in charge of completing or conducting training for

the council:

Activity 1: Review and,become familar with any training activi-
ties proposed for council membera.

'Activity 2: Identify community council meibers or volunteers and
establish Training Activities Committee.

Activity : Meet with Training Activities Committee and
review/revise proposed training activities.

2,1



Activity : Present revised training activities' to entire
community codncil for approval.

Activity 5: Identify consultantafresources-needed tor implemen-

.

tation of training actiVities.

-Adtivity" 6: ,,-Identify participants for trainingactivi

-*

Acq.rity. 7: Arrange_logistics for completion of training event.

Activity 8; Conduct training event.-

-Activity .9: Evaluate training event.

-
1. ReView and-become Seminar with any training activities

prOposed. -.Before implementing.any. training activities, you-
M.liwant to familiarize.yourself:With any training which may

be -Proposed for the couneil.-..Although you mait follow the..-
.proposed -training, it is important to.:lind'out'what resoUrcet-

you have available.- along with 'what.plans are-in existence 'for-

training activities,.

2. 'Identify community:Council members or volunteers and establish

Training'Activities Committee. To continue-with the objective'

'Of involving council members-and. sharing- the..responsibility

form a'. committee to assist you in planning'training events.

.You- will meet with' thisigroup" cOntinually to receive feedback

and input on Any training 'evente,you.may. want to. implement.

Again,' the .affectbd-Aludience'ishaving a-say on-thoee events

that will affett them.

3. Meet with training Activities Couimittee and review/revise-prori-

posed training'activities. Approximately one month prior to .

beginning your council training, meet with your training com7,

mittee to review the proposed.eraining and deVelop a training

-plan which i.s coneistent with the council nee._ The committee

will reach conseneus on thi84evised.plan beko presenting to-

the larger group.

4. Present revised training activities to entire community'council

for approval. 'At an appropriate-council meeting,,present the

revised training for official community council aetion and ap-

proval.. It is adVisable to have acompittee meMberother'thed
youreelf (preferably a council member) present.the plan'for

council approval. This plan will include the content/3 for

training, based on the council needs.,

5. Identify consultants, redourceo needed'for implementation of

training activities. Approximately one month prior-to coo-
ducting the training,begin identifying consultante or resource ,

persons that will assist yoU in conductini tI training by
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will need:to deterMine'your financial resources, and keep

within your bUdgeted amounts..

6. Identify participants for training activity. Identify the

participants.one month prior 4 conducting the training.

Ideally, you will want 100% pariicipation.from council members,

but 'volunteers not elected to the council, and staff members

may be among other participants. One month prior notice should

allow particiPants the oppOrtunity to plan for participation

and allow time for the,activity.

. Arrange logistics for completion of training event. Three ,

eks prior to the implementation, you,will arrange for

transportation, location, reimbursements, Payments, agendas,

childcare, coffees, meals, and the many details'which must be

addressed before you implement your training.

8. Condutt the training event. You have arranged logistics,
participants and consultants have been notified and are

_preaent, the atmosphere is pleasant, and you are ready to begin

preparing council members f4r their rofes.

Evaluate training event. Upon completion of the training

event, you will want to evaluate the,effectiveness of. the

training event in question. Basically YOu are asking What was

right, and what could have beep better? It Is not:enough to

evaluate, participants should understand the reasont fOr

evaluating, the questions you want answered, and the role, that

evaluation plays in fuvre planning. Although there are

numerods techniques- for eValuatingi'the purpose is important at.

this time. Did the training-meet your council's needs? Will

it help the council function? What other needs were pointed

out? What directions does the eyalUation give)iou? Convey

these results to your council, and use them.to'assist you in

continuing yoUr training

Training for council members should be considered a continuous activity,

not a one-time affair. Experience shows that attempts 6 involve coun-

cil members, in planning the training are important, and the aforemen-

tioned process can be used in implementing any training event. At any

rate, }Lou have,elected, and started training'your community Council as

the basis.for your community education.program.., Now what?



HOW TO. CONDUCT COMMUNrry cmigal 'MEETINGS

Depending on,the bylaws developed by your council,.meetings will be held,

monthly, weekIyilquarterly, as. specified. Although the subjeCi of hold-.

ing Meetings is nqpt particularly stimulating, there.are certairtsteps, to

insure that'council meetings serve a meahingful purpOse, and are an ef-.

fective use of council time. Council meillings should allow- council meM-

bers -the opportunity tObecbme involIed fh planning, discussing, and-'

,carrying out solutihhe to problems- that may exist.

As a coordinator or Noluntedr.charged with organizing and conducting

council meetings., you will want to address the, following tasks:

o Become familiar with the bylaws developed and/or adopted by

your council.,

o Meet With communty council chairperson to-,begin planning for

meetings.

Contact council members and seaff members to tv.uest agenda'

.items.

o Review past meeting minutee for continuing or carryoIer agenda

items.

o

1110,-

Mail/deliver decaileeagenda to meeting OIrticipants, includins

all'necessary miterials.

o Contact meeting participants to remind them,and to receive any

new agenda items.

o Uiing "California Teacher Corps network Checkifst for Planning

Meetings" (Attachment A) as a guide, revieW various activities

to be 'completed before,meeting Is held.'

Ap,
-.Tatty out meeting as scheduled..

'DocuMent And ,evaluate meeting.

o Carry out follow-up actions.
(

1. Become familiar 'with the bylawe developed and/or adOpted by our

council. YoUr cOUncll's bylaws will,bi*the basis for your
meetings, and you will have.to beCome very,familiar with the

informat*on contained therein, including role, function and re

sponsibilities, memherahip, meetings, voting and guoruM, gov-

ernance, officers and duties, cbmmittees/task forces, and

limitations and amendments.

2. Meit.swith community council chairperson to begin planning for

meetinms. You will want to make the community countil



:Chairperaon yOur.partner in setting upithe:cOuncil meetings.
It cannot be overemphasized that the chairperson will Conduct
themeetings and has 4 right to feel ownership for that:meeting
wbich.mill be taking Place. This meeting:will involve dis-
Cussing prelimimary agendas baaed on :patt:Meeting minutes, and
general brainatorming (guett tpeakers?, entertainMeni?).- This

meeting should occur three weeka tO one month prior to that .

meeting.

3. Contact Council members and staff memberSto.reqUest-agenda
itema. After developing a prellminarTplanning agenda with..
your chairperson, alloW approximately:three weeks prior, to the'

meetingtO CommUnicate with Other council members reqoesting
agenda items forthe text Meeting.... In tddition tO requesting
agenda iteMpithia will allow for'youlto receive feedback'on
Prior Meeting:a, and is a;good opliortglity of keep ommuniCation
channels open 'to other counci and.ataff 'members.

4. ReView past meeting minutes-for continuing'Or carryqver agenda
itemk Your council will be taking various actiOne durink

theirIerioup meetings. These actiont may take'the form.of
resolutions,.directives to staff, Or Collective actions:.(com-

,

mitteemeetings). Olne-of the moat important aspect of your

job will tvolve-catrying Out thete Actiont. There are few
actioni th t will demoralizea coOncil as much as n t having
their directives carried oot,or coming to. COuncil meetings.tind
discussing repeatedly'the saMe agenda item8. If a council 4p7-

Anoves a resolution to write A letter to the superintendent,

.sirld the letter has not been writteh at'the'next-meeting, for
example, the council's role and effectivenets:Could. be cidet'.

tioned. If this happens repeatedly, it could be Under-Mined.
Items generated-rat Meetings, then, are important in formulating
meeting agendas.

. Meet with community countil chairperson and appropriate ataff
todevelop/finalize'CounciLmeeting agenda. After coMpleting

. .the previout:tteggi you are ready to develop the-finalized
agenda forjoor community council Meeting. This meeting should

approximately two Weeka.prior.tOthe coMmunity council:
'meeting, and.Will result 'in a finalized agenda for your meeting
whiCh haa included input from alIthOse'audienCes affected in
conducting this meeting.

Mail/deliver detailed agenda to-meeting,participants; including..
necessary You now.have an .

agenda for, your meeting, and to- prepare vunc.il members for
participation, will want to mail or,delivr the agenda and sup-
portive materials to council members. This-activity should

occur two.weeks,befOre the meeting, allowing ttme for council
members to react to the agenda and cOntaCt you if questions
arise.
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' ntact meeting participants to remind them and to receive any
ew agenda itens. One lesson you will learn, is that council
members and meeting participants must be reminded constantly of
,meetings, their importance, and the important role these
individuals play. One week prior to the meeting, a phone call
to council members to remind them and to field any questions
will be helpful in conducting and carrying out a successful
meeting.? You may receive new items for your,agenda at this
time based on individual members' concerns.

. 'Using "Californ Teacher-COrps NetWork CheCklist for.Planning
Meetings" (Attaehment.A.) as a guide, review variouSaCtivities.
to be completedlefore meeting.ia held. Although this- .

checklist 1.6 exhaustive, it may be helpful to you in makinv
ure all the details are taken care of before the meeting.

arry oUt, meeting as.stheduled. .By.now y uY ave. allowed for

ximum Participatiori in planning the m ing, you have:

notified participantt .(twiCe), lou hay usedt.a checklist

,prepare, and-aire now ready to con your meeting.

10. .1)6cument and evaluate YourAmeting. The minutet of your .

council meeting wi4.1 suffice 'as documentation, and Will incliide

,
all actions oCcuring at the.meeting. Your evaloatienof
council-meetings may be formal or informal, bilt.will.revolVe
around some of the following questions:.

Was the meetingtOo long?
Did members:paiticipate?
How wasjattendanCe?:.
Was the atmesphere,conducive to buSiness?
Was the meeting necessary?

11. Carry out follow-up aCtions: -You have coMpleted the meeting.

/f any imMediatelollow-up,activity.is.needed,..-make it a...
priority.: After this,yOu will begin the:cycle of planning for
your. next.meeting.

to

:The section on evaluating a community council contains the documen-
'tation/Management Plans for,cOnducting..a community counciLmeeting.
These plane Will show the;timeline astociated with conductingthe-
meeting.
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IMPLEMENTING A COMMUNITY EDUCATION PROGRAM:

HOW TO CONDUCT A COMMUNITY NEEDS ASSESSMENT SURVEY

Up to ilOw:thiedoOment has centered on planning:for a community.educa-

tiOn program,.:and ha's entompassed the Jollowing-major
volved,in implementing a community education 1:)togram:

Bow to Conduct a Community Council EleCtiow

'How to Conduct Training for.Community Council-Members

Howto Conduct Community 'Council.Meetings

,Thia section of the docuMent Will beginoutlining iteps to implement a

cOmprehensive community edUcatiOn-.program. Mbre Specifically, this sec-

tion details the activitieS, involved in identifying needs and-planning

to meet those-needs through activities associated With a comprehensive

comMunity education program.

:-The strategy employed.in implementing a community neeas assessmentwas

seen in terms of multiple use. Thts is important in that the survey to .

be completed for'the commUnity.eaucation program could serve,other:

lunctions for the sChool district. .As A result, information aimed at

apietmining quality of instrUction, classroom.discipline'std school-

c0Mmunity relations, for example, canaleo be includea aS-part of the

CommUnitysurvey, the intentof thia:inclUSiOn being not Only to serve

anci identify wider districtneeds, bUteIso to involve other, district .

Personnel by,giving them a stake.in the'ownership of the'suivey. As in

the other activities associated:With planningthe community education

prograM, 'the inVolvement of ell affected role grups and individuals is

to be sought.

"The Process

Initial disCussions with local school distriCt ataff regarding the Chama

Valley Independent School Districtdistrict7-wide community iurvey re-

'sulted in agreement that the surVey would atteMpt to meet the following

objettives:

1. TO Alicize the district's effort tO implement the cOmmunitY

eudcation program,

2. TO gather data Which would be useful in planning the community

education prOgram,

3. To gather data which would be useful for cither School &strict

programs (i.e. Title I, Bilingual Education), and, .
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4. To prbvide a metho'd by which,various rble groups in the co&-

, Munity (teachers, parents, senior eitizena, community council

members) could begin the process' of working together on a proj-
II

' ect that.would serve as a model for. the Chama Valley Schools
CommunitY Education Program. . .

It is 1.mpbrtant to emphasize that although the, E;vey is to:be a Method

for gathering data, the "..over-riding concern.is to make it a methodjor .

activating community resources by Providing as activity thatvarious
segments of the community:can participate. in.

Preliminary pfanning diacussions with Community educatipn'staff members
resulted in thedevelopment of-an overView of the tasks involved in com-

pleting the community survey. Further analysit of the overview enabled
the deNieblopent'pf a comprehensive plan for the district7wide survey.

The tasks outlined in the overView are as.f6ilows:

..laveriliew Of Communiey Survey Tasks to be Accomplished

o ,Gather and review sample questionnaires.

Compile,sample questionnaires.

6.e,JOrganize Needs,Assessment Task Force.

Conduct Needs Assessment Task Force training.

Orientation on needs:aasessment process
Present sample questionnaires..
Present survey administration plan.

- Train volunteers in interviewing prodess and techniques.

Develop model queationnaire, utilizing Task. Force input and

sample instruments.

Present needsassessment plan t6 community council and school
board.

.:Conduct final training for volunteers and Task Force members.

Administer &miry questionnaire.

.Collect and analyie data.

o 'Present findings to appropriate groups.

Gather needs aseessMent task force to follow-up for prior-
itization and implementation.

Th)time involved in-carrying out the; community survey will vary in dif-
ferent communities. 'In our case, a total Of two and half (2 1/2) months

was spent on implementing the survey., It must be emphasized, however,
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that the primary objectives involved not only-the acquisition of data,

but/-the involvement of.affected audiences and the generation de publici

.ty and awareness for ths cOmmunity education program. The actual time

spent in administering the questionnaire, for example, involved only tWo

weeks, but the preparation and follow7up Activitiesdemanded much more

time and effort. The f011oWing Secpion willAetail the varidustaaka:
accomplished, giving suggestions based on the experience gained as a re7

sult of the implementation.

1. Gather and-Review Sample. Questionnairea. ''Once the commitment.'

is made to implement a community Survey,,district community

education-staff contactedyarious:agencies invOlVed4n similar

activities (Centers for)CommUnity Education, StateDepartment:
,.of Education, and other local sbhool districts) to gather and

review sample instruments which had been used. The intent here

is to begin the process with material whlch has been.used Ore-.

viously and may be adaptible to your situatiOn. This task ma&

felt appropriate for staff members as'they woulchplay the guid-

ing role in implementing the,sutvey.
,

2. Compile Sample Questionnaires. After'reyiew*mg the question- ,

mires to be reviewed, staff members were tonarrowrthe
possible usable questionnaires as a prsliminary step in devel-

oping the instrument to be used. At thiS point.in the Oiocess,
your:primary pOndern will be in deterMining thevinformation,
which yOu wsnt .to surfece through the survey.

3. Organize Needs Assessment Task Force.''Thiasctivity may be ;he

mosx Vital one of the Survey'prooesS, aa yOu involVing

different role goupe of the school community in impbAmenting

the needs assessment. ,The rple,groupa4nvolVed in the Chama

Valley Schools Needs Assesament Task Force includedl

- Community COOrdinator(s)
- Bilingual Education:Teacher(s)
- Community Council'Chairperson

Community Council. Membera-

.7 School Counselor
- Administrative Staff from Central Office

(Superintendent,"Assistant_SUperintendent)
- School Prineipal(s)'
7 Secretarial Staff

University Staff.,
/14

Although the'liet seems exhaustive, ii retrospect, the member-

ship of the Task Force was lacking in representation from '

various role groupS. Agencies involved with the schools
(social service), senior citizens, and clergy, for example,
were role groups that were not involved in our effort, and

Would have been useful. The point co consider, at any rate, is

that this task force can be a vehicle for giving feedback, pro-

moting awareness, and establishing ownership for the needs



assessment process. We cannot-Overemphasize the importance of

having these various role groups which you involve feel owner,.

ship-for the needs assessment to be conducted.

4., Conduct Needs Assessment Task ForCe Training. As in any coun-

cil activities which you-undertake, you will want to make prep-

arations to assure that your participants ere well prepared and

aware of the efforts which they are to undertake. . In this par-.

ticular survey to be implemented, the following types of train-

ing'Were offered, and proved to be beneficial:

Orientation on Needs Assessment Process,. In order that

volunteers may understand 'tbe rationale for the.use of:.

jlee'd'EvesseasMent as 4 Planning td6l,to be used-to iden-
tify_needs and,direct the program-to meet those.ceeds.-.

Present'Sample' Questionnaires. During part of the task

force(train1ng, you-will present -some of the sample in-

strumek-alizhich the staff has-reviewed. This will serve

to show the marious.data which will surface with varioua

questionnaires, in addition to'giv...ng.task fOrce,members

filling out questionnaires to become familiar- With-Idif-

.ficuliies-they may encounter in.filling them out..-This-

activity is,a Preliminary step in developing Tabk Force .

input in formulating your,Own questionnaires.

,Present Survey Administration Plan:- During the training

:
session, you will want to present your ideas on how the

survey will be.administered (door to door, random saMple

community meetings). Although you will.havea.plan,for
administering tlhe survey.before meeting with the task

Force, this will allow Task Forde members to provide

further input in,the mechanics'of the administration, as

they will be deeply involved in this activity.- .

o Train Volunteers in Interviewing Processes acd Tech-

ni4ues. Since some members of the Task Force-Will be

involved in volunteering to administer the survey in-

strument, you will want to provide an overview on tips

for conducting interviews and filling out, the question-

naires. The purpose for this short session is to gather

questions or concerns that may arise in your planning

towards the implementation of the commUnity survey.
These issues will be addreased in a separate final

activity, to train the volunteers before the actual-1m,--

.plemettation of the survey.

5. Develop Model Questionnaire, Using Task Force Input and Sample

. Instrumento. Perhaps the single most important item involved'

with the survey is the questionnaire intself. Ihe question-

naire is the. one tangible item that everyone can feel ownershiv



or attachment with. Your objective in developing the inatru-
-ment should be to provide an avenue for everyone's input. lf a

bilingual education teacher absolutely must, for example, in-
'clude a question on the effectiveness of the bilingual:program
in the survey, this may be-the time to lnoldde it, depending on

:the consensus of your:needs AsSesOMent:-taskforCe. Through a-

combination ofreviewing the-Sample queationnaires and provid-*
ing for input hob] individual Taek Force meMbera, you will.de-
velop a questionnaire reflective of district needs and pro-

viding tor individual needs as:well. Attachment B includes a

copy of the questionnaire utiliZed in sthe Chasm Valley Schools

-.needs assessment survey.

Present bee& Assessment Plan to Community Council and Scho-ol
Board. By.this-time you have finalized your plan for adminis--
tering the'Survey, the instrument to be used, and you have
trained a group of volunteers that is willing to-work. with you

in administering:the survey. In addition, the: awareness of
theselindividuals should.be providing A Measure of aupport for

your,effort. You are now ready to present the finalized plans ,

to, the.locaI schoolimard and community Council. The presenta-

tions 66 these grodps-should serve.to prOmote awareness And
stippori.for the effort and to facilitate the Activity by creat-
ing a broader babe of support.' InOut case..., for exSmple,
aftet the presentation to the entire counal, memberb 'voted to

Administer five-questionnaires aa01 and: undergothe training
necessary to accomplisti this. 1n ddition,Ithe achool boardy-
adopted a pollcy'urging all Staff ahd community members to co-
operate in this activity.

-Final Training for Volunteera andlask-Force Members. Erior to

the_ actual implementation of the eurvey, a final-training and
informationsharing.sesaion shOuld be held with the needi.as-
sessment'task- force .and recruited Volunteers. ,AlthoUgh--the
main objective of the session.will be to answer-any queetiOns
that may havecome up,,you- will want to spend part of the time
in proViding a- review of the entire process, including expetta-
tions,.timelines,,and reepOnsibilities. Since this is the,
final.group meeting.before actual impleMentation of the purvey,

all doubts and questions must be,addressed,Hand everyone should
hove all questions ansewered. By this time', you will-have pre-.
pared.packets for-the volunteers-containing:the following 1.11.,

formation:.

- QuestiOnnaires_
- Names and addresses of persons to -be surveyed;

- A checklist for reporting on those.Persons.surveyed;

- An identification- tag, if necessary; and

- Paper, pacil, folders. -etc..

You now have developed a cadre ofetrained,volurnteers,' a-plan
for administering the survey, a plan for Collecting the-data,
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:awareness:and support for the actiVity,:and an instrument that
everyone is anxioue to administir.

Administer SurVey Questionnaire. As a result of the prior ac-
:tivities, this will be the easiest part of the enttre activity,
With"only one caution to be given: make the'survey adminia-

tration a concerted effort,. something to:be accomplished
through'an intensive, short'term effort. While interest is

,high, the response will be higher. The fonger the -survey draga

on, the less the enticusiasm and interest will be.

Collect and Analyze Pats. 'This task yill be the.responsibility
of project and/or school district staff, and is a rather
straight-forward ta8k7tabulating the responses after the
questionnaires.have been.collected.

10. Prebent findings to'Appropriate Groups. After complettffg the

survey administration.and analyting the data, it will become
necessary to begin presenting-the findings to those, groups, in-

dividuals and/or agencieErwhich you have involved in your pro-

ject. It should be emphasized that this ls not a negative re-

port. -In other words, you should not repdrt that "The English
Department is -doing a terrible job," but rather that, "The
aurvey showa-that improvement may be needtd in this area." A

survey is not intended to showcase or indict individuals, tut

should continue as-the Vehicle for planning prOgraM development
activities which it started out to be. AoU:may want to make

reports to the community coUacil; school board, teaching Staff,

students, and- any' other audiences Wnich may haVe become in-
'voilved with the survey. .:The intent now is'to continUe the in-
volvment of individuals and organizations as a solid base for

your CoOmunity education,program. Now that they have become
involved in identifying needs, you will want to involve theM in
developing programs to meet those identified'needt.

11. Gather Needs Assessment Task Force tO Follow-up ForPriOri-,
tization and Implementation.. You have completed the survey--
your data has been collected, analyzed, and presented to .vari-

Ous groups. -At thie point, a transition in strategies will
Occur. Theileeds assessment task force will become,a,planning
task force, and will be charged with,prioritizing needs tn
order that programa may be developed to meet thobe needs.- In
cOntrast to haVitig the program aim at meeting all th6se dis7
trict needs.uncovered, the task:now is to reach consensus on
various objectivea that everyone agrees are district priorities
and may be addreesed through the community education program...

The following section will present a summary of data resultant from the

ChamaNalley IndeOendent School. District survey, pointing out.the needs

that were to be addressed through the community education program.
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Summary of Community Surve3i/
Needs Assessment

Table I-presente--asummary of general categories. Of interest as re-

:fleeted in tbe need's aesessment: 4Ithough not reflected in Table I.,',,

the purvey responset fell logically into the three eoMmunity eduCation

'categories of Self-Improvement.Interesta, Recreational/SpeCial Intet"-

,este, and School-Related Interests.. However,, the rank.order'data pre-:

sented'in Tablej represents a ranking of the general areas as opposed

ta ranking of importance:within the three,categories. :Table I also re-'

fleet's those_broad categories of interests tO be addressed,by the Com-

munity.Education Project, as .well as those to be addressed bY other

prOjedts And by.the community at large. The remainirw categories.in-

elude areas thaLcould be addressed by the Northern Kew. Mexico community

Closer analysis of the data within sub-categories Of items indicated,

that 54.3% of the.sample population felt that the Chama Schoolp rated

'poor' in ;Providing, ilternative programs such as summer school, evening

classes, etc. Thirty-one percent of,the sample population rated the

schools 'poor' it "Making schbol facilities available for community

functions." Poor communication between the school board and community

was considered 'very much' a problem loy 32% of the sample, and 34.6%

felt that communication between administration and community was 'very

much' a problem. In comParison, 20.7%'of the sample considered staff

and community communication to be a problem. This suggested that using

the schools for community education activities as well as a training .

laboratory for'community volunteers who wish to serve school support

roles, would greatly increase the LEA/Communtiy communication.

When considering,all available data from LEA/Community needs within the

budgetary constraints of the project, it became clear that parameters

hid to.be established as to those responsibilities the Community Edu-

cation Project would,and would not be able to.assume. Thus, the project

activities in each of the three categories of needs are defined below:

1. Self-Improvement Activities: These activities include High

School, A.A. and B.A degree oriented coursework and vocation-

ally related instruction. The project's role in the delivery

of this training is limited to:

a. the provision of three units per semester in school support

functions;
-

b. working as liaison with Northern New Mexico Community

College for the delivery of on-site continuing education

courses; and
c. definition and delivery of GED/ABE training programs.

2. Recreation/Special Interest: Activities such as welding,

weaving, seWing, pottery, arts and crafts, etc. are included
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hare. The "importance of these activities lies in their appeal

as a "drawing card" for LEA/Community Involvement. The staffs,

role in the provision of the instruction will be'involved in

clarifying the data results to_the Community Council and sub-

sequently assisting them in recruting instructors and in or-

ganizini activities.*

. School-RelatedInterests: This category includes training ac7.

tivities designed to prepare Comiunity vOlunteers te fulfill
instructjonal support roles in the school setting. .

In conclUsion, the needs identified and data whiCh'surfaced during the

needs assessment activity served to define the requirements-for: con-

tinuing project activity. The collaborative nature of the Consensus-

.

building-activity, however, served as a means of-furthering the'coppera-

-tive nature associated with the community education project.

o
More than 102 of the 318 community reepondents indicated a will-

ingnees to provide free inetruction in areae of their expertise.
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T&BLE I
Identified Community Needs

1

Predentage Rank
,

Recreation/Special Interest 59.0% 1

Land Management 43.3% 2

Office Occupations 36.3% 3

Auto Mechanics 35.0% 4

Nursing Assistant 34.7% 5

Electronics 34.3% 6

Welding 33.7% 7

Consumer Economics i
33.3% 8

operation of a Small Business 32.7% 9

Plumbing 32.0% 10

Carpentry 29.7% 11

Health Education 28.7% 12

Early Childhood Education 28.8% 13

Accounting 2800% 14

g1ectric08,Wiring 27.7% 15

College Credit Towarda A.A. 27.3% 16-

Social Work/Services 27.0% 17

Homemaking 26.0% 18

High School Completion 24.7% 19;"'

Auto Body,kepair 23.0% 20

Animal Husbandry '- 22.7% 21

Dental Assistant 22.7% 22

College Credit above A.A. ' 21.0% 23

Public Relations , 21.0% 24

Electrical'Appliande/Refrigeration 20.0% 25

Cosmetology 16.7% 26

Meat Cutting 15.7% 27'

Drafting' 15.3% 28

Masonry: 14.0% 29

Roofing 12.7% W 30

Diesel Me6hanics 11.0% 31

Retail Sales Management 5.0% 32



j
HOW TO EVALUATE THE EFFECTIVENESS OF THE cgmmuNrry COUNCIL

The Chameyall{ey Schools Community Education program and comMunity coun-'

.cil have undergOne evaluetions of,their operations at various times in

their existence., ,While evaluators generally clessify evaluations es

either "summative" or "formative," depending on their use, the evalu- I

stion procedures employed in the Chama Valley Schools Community,Edu-

cation program and to be discussed in this section haYe seryed dUal purt.

poses.

A summatiVe evaluation 16 normally referred. to as an evalUation that ia

done at the end of a completed program or project, and enables project

staff to look back upon the proseser'completed for'lessons learned. SUw7

mativeemeluations.dre employed many times as'year-end reports, many '

times to.satisfy the requirements of a funding agency.' Formative eValu

ations, on the other hand, may be seen as part of the proceas

mentation, employed to report on progress during a project, to pinpoint

problems, and.in general, to give feedback on the operation of the pro-

gram ih question.

The evaluaelon process to be discussed in.ttlis section can be viewed as

a combination of the two processes. The dete collected. during the eval-'

uations al1oW4 for corrective actions being taken_by pim-pointing prob

leins, yet alloWed for hardli e,decisions to be made by presenting sum-

mative data.

-Chapter 1 of this document details the documentetion/management System !

employed in the Chama Valley Schools Community Education program.'
Briefly, the:docuMentation system, as part.of the forMative evalaationl

process, has been the basia for.changes effected within project oper-

ations. A critical factor to the success has been'the.extent to whick

the project operations have remained flexible and open to disdussions

and/or.revision. The management/documenetion system has provided for On

on-going forMative evaluation component to establish a data base for

these changes and revisions. TO illustrate, the documentation/manage-,

ment plans for cendUcting community council meetings and training activ-

itiesare inclUded Az Attachleata C and D.

These comOleted management plans reflect the documentation of t dour'

Oleted events in the community:education process, and have aepfed two

purposes;

1. TO provide a baSe for changes.made (formative evaluation ).

2. To provide documentation of the event in question, providing a

management plan for replication (summative evaluation). .

The decision to provide a summative, year-end eveluation of community

\icouncil activities led projeCt staff to design an evaluation process

that would serve various purposes. In planning the evaluation to be

used/for the community council, the following questiona based on the
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Wood and Santellanes (1977) model were answered as a means of defining(

the evaluation:

1. Who needs the evaluation information?

2. What purposes will the information serve?

3. What questone must be answered?

4. What time-lines are being. posed?

. What resources do you have?

6. How are the results to be reported, and to whom?

7. Who will undertake the evaluation?

As a result of community education staff attempts to address these con-

cerns and implement an evaluation process that would serve prOject

needs, the following tasks were delineated:

1. Determine purposes for evaluation. Project stan-met to deter-

mine the.purposes for the community councifevaluation, and to

address the following issues:

Purpose of evalu400.n.7 in our case, .the evaluati,on was

..to be made to determine progress of, the newly elected

community council, to determime areas,of strengths and

wealtnesses, and to use a tool for future activities.

o Who needs evaluation infoimation - the evaluation inior-

mation in this case was tnbe used by Chama Va),ley In-

dependent.School Districvpommunity Education.staff,
Chams Valley,Independent School District administrators,

and community council Members to plan future activities.'

WhA- questions bust be.anewered - although staff members
could address this question, it was felt that it would

.be beiter addressed, through Committee efforts. AB in

all oiher facets of the community education prOcess, the

effort do involve all affected audiences would be

stressed. .

2. Organize committee to assist with evaluation. TO emphasize the

Project committment end a valuable implementation lesson to in-

vAlve the.affeeted audience in efforts,.an evaluation committee

was organized With the following role groups involvedP

Community Council Members

o School District Administrative Staff
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St.

o ChameValleY School Beard Representative

o Community EduCation 'stalf Members

School Districtjaculty

o- Community. Volunteers

At this point, the heavy involvement of community volunteers

.and council members was sought not only to support the evalu-

ation, but to support subsequent efforts. The solid foundation

laid in prepafttion for the evaluation was seen as teing

equally important as data collection; making council members

and citizens aware of the evaluation process would contribute

to the community education process.

3. Develop list of,concerns to be addreseed through evaluation.
Althougho-rojeft staff had previously discussed fhe Oara-;

meters, prurposeq and concerns for the evaluatibn process, te
wag felt tha$ committee members should have input Sin deter-

mining the items to Appear in the evaluation inst ument. As a

result of this inclysion, several areas of concern e raised

which project staff were:not aware of. COuncil member , for

.instance.Were concerned about, how information is cpmmunicated

better in the community, and as a result, this,was'included in

the evaluttion.,

4. Present emaluation design to community council. As,part of_the

,ettempts. to gain consensa and support for the evaluation, the

entire instrument and evaluati n pla was ented to the cow-

munity council. As with t ther mmuni y'e ation

the attempts to keep thv1ffected audienc aware'ead informed

will lpad to.greater uppor for the eff rt,

5. Conduct evaluatio In our case, the actual adminIstratioij of

the questionnaire wae limited to the numbers of the commun ty,

council and was intended as a self-evaluation. The evaluation

was conducted at one Of the regular council meetings to small

groups and individual council members with, the assietance/of

staff members. By the time the questionnaire was admialstered,

_st any rate, a solid foundaton for effeCtive partic tion had

been laid. The questionnaire is included as Attac t E.

6. Analyze data and present results. After the finalized ques-

tionnaire was administered, the data collected was presented,in

two ways: 1) A graph, Attachment F, waeused to,shosi the

strengths and weaknesels of the various items associated with

thervtouncil anal tion. 2) In addition, the discussion ques-

tion 'responses we e fncluded as part of the overall evaluation

allireport.
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Gathet-cOmmunity. council for prioritization ancfredirection.
The-cyclical natrure-ofthe_projeCt management/docUmentation/
evaluation system-can he seen inthe Culminationlofthis actiV7
ity, as the'evaluated audienteWas-gathered to give.re',direc-
tion to their effotts. The data on Attachment-F coun-

cil MembersYlOW perciptiotOif theit7interpersonal relations
(feelings of closeheas On Ole COunC-l1), leading project efforts

. to address this issue with:future proiect efforts. 'The folIow,..

ing illustrates the-cyClical:natUre of the project management-
.

, system.

DOCINIENTATION AND EVALUATION

EVALUATION;

-IS THEhIROCESS Or jUDGING WHAT WAS DONE
- AND THEHCONSEQUENCES:-OF WHAT WAS DONE SO

THAT SENSIBLE DECISIONS CAN BE MADE ABOUT
WHAT TO, DO 'NEXT.

sHoun PROVUE A DESCRIPTION OFe

INTENDED EVENTS, DESIRED OUT-
COMES,. AND KEY E
...PLANS UNDERLYING

ACTUAL EVENTS THAT OCCURED,
AND

CUTCOMES THAT-FOLLOWED:THE
EVENTS:

WHEN THE DOCUMENTATION TESCRIPTIONS ARE
COMPLEMIR1TED BY ANALYSES-OR REASONS,FOR..

.DIFFERENCES BETWEEN INTENDED. AND ACUTAi-

EVERTS AND BETWEEN DESIRED.AND'OBSERVRD'.:
OUTCOMES, A.BASIS IS DKVELOPED FOR- IM-
PROVING THE QUALITY OF .FUTURE-PLA}p.



____In addition-to aseisting in.'.0lanning and conducting the. Council evalu-,

ation, ir can be.seen that:beaVy.citizen inVo1viMent7hAsheen_sought in

all phases of the coMmunityeducation effortBeginning With the

prodess of electing council members, and training them foreffectiVe

participation, the management and dOcumentation of all:phases of ProjeCt

actiVity has been:emphasized. CondUcting meetings and needs assessment

eurveysaii well ait'providing summative evapation of allactivities-has

-been a-priority in establishing a base forlahanges effected within proj-;

ect operations.



CALIFORNIA. MCI= CORPS NEW= CHECKLIST FOR PLANNING
MEETINGS FORM"



Calif ortia Teacher Corps Network .

Checklist for Planning MeetingseForm

Publicity/Promoting/Notifying Who Responsible By When

notices - to whom
letterti of invitation
direction tOsieeting
plate,
ythone calls
newè releases

..contact with the
Media .

copies of speeches
copies of meeting plan
pictures/photos
personal contacts
Other

2. Agenda and Resourde Materials, Who Responsible
,

copies of agenda
contadt people on the:
.agenda.
. materials needed

reprints)
previous Minutes
.coMmitte renorts
previoug agreement
and time commitments
other

. Responsibilities Before the Who Responsible,

Meeting.

A.eadership.assignments
documentation or
recording assignments
resource persons
observere
ilosting",roles.
iaking'reports
trying out equipthent
test Whether charts,
posters are-readable
teSt electrical outlets

fot

timing and content
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_
. Space Check Out

size and shape of space
electrical outlets
-mike-outlets ,

acoustics
doors

, a rooms-(whetei-no.
.can accommodate)
stairs
elevators
heat/cold regulation
ventilation

number"and access:,
registration area
location

access to
meeting rOom(s)
lighting
name of:custodian/
enginetring, where
to be reached
telephone access.
for messages and
calling out
exhibit space
wall spaCe for
newsprints,, etc.

emotional imPact,
(color, aesthetics)
other

transportation access.

room set up arrange-
ments

5. ,Equipment for Meeting

tables (number, size,
shape)-

chairs (Comfort,
number)
microphones-
audio tpe-recotder
audio tape cassettes
vied* tape recorder .
vie& tape casdettes
extensioncords
oVerhead projector
newsprint, easel
,(chart stand)
slide projecfOr
screen

record player
records_

coffee, tea
dispensers
Water pitchers
,cups

campera
film
transparencies and
appropriate pens and
grease penCils
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ditto6achine or
other duplication
equipment
film projector
'chalkboard,- chalk

typewriters
wast baskets
bulletiP boards

_pillows
chalk board eraser
projection table(s)
fennel boatd
other



6. Materials and Supplies for the Meetiu

name tags/tents
'small-tip felt pens
large tiO felt pens

:masking tape
* paper clips

crayons

Nscifisors
glue

stapler
newsprint paper
scratch'paper.
pencils
dittopaper
ditto masters
fluid for ditto .

masters
self carbon paper
reprints of articles
copies of previous
minutes

Eudget

pamphlets,
'clisplay-materials.
decoçations

in truction sheets
. resume of resource

Teople
directional signs
(to meeting)
chalk.(various
6olors)
file_folders
other ,

-mailing and stamps
telephone calls
telephone conferences
.rentaI of equipment
rental of space
paper materials

name tags
newprint

.
paper
construction paper

writing materials
pens
crayons
special pens for overhead
grease pencile

secretarial time
transportation
meals
coffee, tea, juice
reproduction of materials
folders
tapes
operation of projection equipment
Operator of P.A. equipment
sptaker fees
consultant fees
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7. Budget (Cont.)'

filia-reprodution
tape reproduction
other

Estimated Coats

Estimated Total Cost

8. Just Before the Meeting Who RespOnsible

seating akrangements.- general aedsion
axtra chairs
extra tables'
P.A. system checkout
equicpment (easels, screns, etc.)
materials (paper, pens, etc.)

ash trays
water, glassep
thermostat
Opening_and closing windows
refreshment set-up
registration set-up
check that charts, boards, screens
can be seen from eyerwhere
agendas available
other materials available for handouts
name tags/tents.
table numbers
Coffe, tea, etc.
evaluation forma ready
reproduction,(e.g. ditto-machine)
audicrvisual equipment ready
others

9. At the MeetinR
meeting, greeting, seating of
participants and guests
documentation recording
greeting of late :comers
evaluation activity
handing out materials
operation of equipment

. process review, stop sessions, etc.
announcements

-Other
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10. End of Meeting - and After

,collect unused Materials
return equipment
clean up
thank helpers

: read and:analyze evaluaSp:in/feedback
prepare feedback Onfeedrack
mail follow"up materials
remind people of their fillow-up
commitments - phone

write
lay plan4s.j6r-next'illeeting;, dates if

there- isto be one
, ..pay billt

coilect outstanding.moneys
.-other
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ATTACIRIENT B

SURVEY INSTRUMENT FOR COMMUNITY SURVEY
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.CHAMA VALLEY INOEPENOENT SCHOOL OIS.TRICT

OISTRICT W/DE NEEDS ASSESSMENT

YOUR NAME HAS BEEN RANDOMLY SELECTE0 AS PART OF-AN-INOUIRY-INTO THE NEEDS OF

THE CHAMA VALLEY SCHOOLS. YOUR TIME ANO THOUGHTAN COMPLETING THE FOLLOWING -

OPINIONNAIRE IS GREATLY APPRECIATED.

Direotions: Please answer the following questions by checking the correct blank.

I.

2.

What is your relattonship with the Chama' Schools?

- 1) Parent with children (4). Coinunity member, no
children in school

2) Student ,

3), Staff Member

Which school are you associated wfth?

(A) Canjilon
.Tierra Amari'lla Elementary
Tferre Amarilla Mid School

(8) Chao Elementary
Chama Rid School.

(C) Escelante High School

3. How long hive you lived in the Chama Valley'?

'0-1 yrs 2-5 yrs 6-10 yrs .
11 or more

4. Do you live-here year round? ., no

5.

.....;_yes

DO you own or rent your ho ?me\ Own Rent

6. What is your approximate level\of incamei,

55,000 and under S5,000-516,000 S10,000-515.000

Over 515,000

- 7 What is your occupation?

Professional, Managerial, Unemployed

"7-Administrative ---liousewife

Clerical ----Retired

----Tradesman (Carpenter, Electrician) ----Rancher/Farmer

--laborer (Unskilled ----Other

8. Please indicate the number of children living in your household in the

following age groups by circling the appropriate .number:

Aqe Grow, 'Number of Children

A. 3 or under 0 1 2 3 4 +

8. 4 years old 0 1 2 3 4

C. 5 to 12 years old 0 1 2 3 4 +

D. 13 to 15 years old 0 1 2 , 3 4

E. 16 to 18 years old 0 1 2 3 4
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If

Please circle the number of adults 11 ving in youf household according
to age group:

Age Group Circle Number

A. 19-25 0 4 4--

B. 26-35 0 1 2 3 4 +

C. 36-45 0 I 2 3 4 +

D. 46-55 0 1 2 3 4 +

E. 56-60 ,0 1 2' 3 4 +

F. 60-over 0 1 2 3 4

10., Please c1rc1e-4he number of children liv,ing in your household between the
ages of 14 and 17 and not attending school. 0 . 1 2 3 4

11. Highest level of education? Circle one.

Husband/Father 0 1 2 -3 4 5 6 7 8 9 10 11 12 College 1 2 3 4 +

Wife/Mother 0 1 2 3 4 .5 6 7 8 9 10 11 12 College 1 2 3 4 +

Adult Being 0 1 2 3 4 5 6 7 8 9 10 11 _12 College 1 2 3 4 +

Interviewed

L. Below are listed problems that may exist in the school comunity setting.
Please indicate if.the problem concerns you by narking (1) not at all,
(2) some, (3) very much, or (4) do not know,

A.

.

Poor di scipl I ne.

not at all some very much do not know

,

,

B.
,

Poor communi catl pn between ,

school and community.

1. Between Staff/Coinnunity
Z. Between Administration/

Connell ty
.

. Between School Board/
Comm I ty

C. Students drooping out of school.
.

0. Poor student-teacher relation-
!Otos.
1. Too frieindly, no respect .

-

Z. Unfriendly, no comuni-cat on

E. ()rug and alcohol abuse.

F. Lack of Elementary Counselors
full-tiros.

G. Lack of full-time Elenentary,
Physi cal Eduta don teacher.

H. Lack of full-time Art teacher.
.-

I. Lack of full-tine librarians.
,

J. Learning to tope with the
changing demands of society.

K. Pupi I-teacher ratio.
, ,
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13. We are in the process of determining thg kind of-activities and educational

programs our comunity needs and wants. Which of the following types of

courses would you or a member of your, family choose to participate in if
they were available?,

Adult Basic Education

1) High Schott Conmletion
2) Cons uxer Eadnomi cs

Agri cul ture

1) , Land. Management
,

Bysiness Occuoations.

3) Heal th 'Education
4) Homemaking

2L Animal Husbandry

1) Accounting 4)
2) Retail Sales ttnagement 5)
3)= Operation of a Small

711-us1ness
0. Health btCupations

1) Nursing Assistant

E. Technology Occupations

1) Drafting

F. Trades and Industrial Occupations

H.

1) Auto Body Repair
2) Auto Mechanics

Diesel Mechanics
Carpentry
Cosmetology

6 )= Electri cal Appl
Refrigeration

4 )-

eral Education
1) Early Chi ldhootEduca ti on 4)

2) Teacher Aide Training
3)___ Social Work/Serrcces 5)

Recreation/Special Interest (List any
example: weaving)

1) 3)
4)

Public Relations
Office Occupations

(Secretarial, Clerk Typist)

2) Dental Assistant

2) El ectroni cs

7) Electrical Wi ring
8) Masonry
9) Meatcutting

10) P1 umbing
11) Roofing
12) Wel ding

Col lege Credi t Classes
towards A.A.

College Credit Classes
above A.A.

interests you may have. For

14. If you are interested in taking classes, what time of day would be the
Inopreonvenient for you or another family member to take a class?

Morning Afternoon Evening

.
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11.

1.5. Which day Or days woult: be best?

MOnday TUesdai Wednesday

Friday Saturday

Wou d.you or anyone

A.

B.

V. interested -in:

Thursday

Teaching on a paid basis, or '

Volunteering with the Chasm Valley Schools,Communit);

Education Program

Name

Address
*

Phone

Interest/area

17. How do you find out
what's going on in the schooi community?

1. Church

Z. School Notices

---3. Posters
4. Newspapers

5. Friends/Neighbors
6. School Personnel

7. Your Children

16. What health,and social services do you'use?

1. Social Security

---/. Veterans Benefits

3. Food ,Stamps

4. WIC (Women Infant Care)
4

19. What health and soci al services,db you need?

45. Unemployment Benefits

6. Aid to Dependent Children
7-7. Extension services

1.

2.

3.

Do you or any member of your family havekny

1. Visually impaired

2. Hearing imaired
3. Mentally handicapped

21. Ethnic/Racial information?

Anglo

Native American

Hispanic

22. 'Person filling out the questionnaire:

Male Female

of the following handicaps?

4. Physically handicapped

.
Emotionally handicapped

Black

Other All



PLEASE ANSWER THIS QUESTION IN REGARD TO THE FOLLOWING ITEMS. CIRCLE THE

NUMBER OF YOUR ANSWER CKICE ON THE LEFT SIDE.

IN GENERAL, HOW EFFECTIVE ARE THE FOLLOWING AT YOUR-MID HIGH

AND HIGH SCNOOLvw

tu

7,,71
7,1 41

.1 ., 1 2/
2.

3.

4.

5.

6. 2

7. 1 2

8. 1 2

9. 1 2

10. 1 2

11. 1 2

12. 1 2

13., ; 2

14. 1 2

15. 1 2

16. 1 2

17. 1 2

18, 1 2r
219, 1

20. 1 2

21/ 1 2

22. 1 2

23. 1 2

24. 1 2

25, 1 2

26. 1 2

27. 1 2

28. 1

1 2

29. 1 2

30. a

31. 1

3

3

3

3

3

11

4

4

4

4

4

a
0

0

0

0

0

0

3 4 0

4 0

4 0

3

3

3

3

3

a

3

3

4

4

4

4

4

4

4

4

Spanl sh

.English.
Algebra

Bust ness Education

Ameri can Hi story

Industrial Arts
Vocational Agri cul.ture

Science

Ho= Emsnomi cs

O. Physical Education

'0 Dri ver Education

0 . "- "141c44.

0 Southwest History

3 4 0

3 4 .0

3 4 0

3 4 0

3

3

3

3

3

3

3

4

4

4

4

4 0

3 4 "0

3 4 0

3 4

Auto Mechani cs

Consumer Math

Arch I tectura I Drawl ng

El ectroni cs

Sociology
Ameri can Government

vi
Consumer Education

Reading

Sports

Art
Heal th Educaki on

rthen*tics
Social Studies
Involving parents in planning and
school program
Making school facilities available for
Providing alternative progress Such as
evening school, etc,
Special Education

understandi ng the to ta 1

consnuni ty functions

simmer school,
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Do you have any specific suggestions for improving your schools?
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Section 1. Pslease answer this question in regard to the following items.
Circle the number of your answer choice on the.left side.

IN GENERAL, HOW MUM tHOULD THE FOLLOWING tURRICULUM AND
SERVICE' AREAS AT YOUR SCHOOL BE STRESSED?

4

7.

9.

10.

1

_

Requiring parents to be invol,ved in bilingual education
classes and activi ties..
Stressing bilingual initruct n; in math, language arts,
scienae. and social studies.
Including bilingual materials in the.schools' libraries.
Developing bilingual teaching materials which include
the culture df the local area.
Provi ding a variety of- bi 1 ngua 1 instructional materia'ls ,
both commercial and teacher made.
Providing bicultural studies at all grade levels.
Developing a bilingual screening process for special
education students.
Teaching parents to write in English and Spanish.

2 3 ,4 0 Teaching ',vents to speak in English and Spanish.

4 Encouraging the use of local-bilingual resource people
to enhance bi 1 ngua 1 instruction, incl uding' bi 1 i ngua 1
materials in the Mid High and High Scnool.

Hiring qualified teachers in the area of bilingual
education.
Hiring.qualified teachers who have comitment to stay in
the ,area. '

Encouraging more parental involvement at the Mid High
and High School level.

0 'Demnstrating student's bf I ingua 1 abf I f ties to connuni ty
members and parents by presenting bilingual student

.plays, dancing, readings, and musical performances.
Providing information on federal programs to parents and
community members.

Involving parents and community members in bilingual work-
shops and teaching activities. (ex. presenting stories,
filmstrips, etc.)
Providing bilingual education at,all grade levels.
Involving community-members and parents as resource
People in the classroom.

3 Provi ding courses that will . hel p thei r chi 1 dren wi th
school work. (Example: Metrics, Reading, Math)

14.

16.,

17.

18.

19.

-44-

_



ATTACHMENT -C

Li
COMMUNITY COUNCIL MANAGEMENT PLAN FOR

TRAINING 'ACTIVITIES

-4 5-



I. COMMUNITY couNcIL TRAINING ACTIVITIES

OBJECTIVE/ACTIVITIES PARTIMANTS/
RESOURCES

OUTCOME DATE

'

. REMARKS

-.
.

A. 'TO Provide Training Experiences A. Community Coordina- A,9Revised Training . Continuous A
!

fOr ComMunity Council Members as. tor, Site Coordina-
tor; IHE. Teacher

Plan for Commu-
nity Council

through July,
1980....PropoBed in Project Plans'.

Corps Staff, Commu7
pity Council-Task:

Members

.

Force Members and
AppropriateZCp..4:0
tants

,

. .

I. RevieW and become fainiliarwitl
proposed training for conmkr-
nity Council membera

1. Community Coordina.:
tor' ,

1:,FamIlprity-wIth
proposed commu7
pity council
training'

1. July, 1979 l-

. ,

2. Identify CoMmunity Council
members:volunteering for
"Future Training Activities
Task Force.."

3. Meet wit.h Communitycouncil

2. Community Coordina-
tor; Community
Council Chair--
person

3.: Community COordina-

2 . Input/feedback
on-proposed
training

3 . Revised community

.

2 . September,1979

3. One monthpriOr

2.

3.

,

teak lorce members and review'
reVise proposed training
activities.

tor and Community
Council

Council training
,activities

to activity

.

,

4..-Present revised training 4. Community Coordina- 4, Consensus on .

.

.

4. At council 4. .

activitiea-to entire community
cduncil for agreement. '.

.

tor, Community ..

COuncil

.

training activi-
-tieS, dates,

. locations. ,

meeting



al

OBJECTIVE/ACTIVITIES PARTICIPANTS/
RESOURCES

OUTCOME 'DATE
-t7.,--

REMARKS

5.

,

Identify consultants/resources
needed for implementation of

5. Community Coordina-
tor and Appropriate

5 . Resource Persons
to conduct train-

5. One monthprior
to activity

5.

training activities. Support Staff

i

ing will be iden-
ified

6.

7.

Identify participants for
various training activities
and arrange logistics for
their participation (travel,
reimbursements, etc.).

Conduct various identified
council training activities.

6. Community Coordina-
tor

7. Teacher Corps IHE/
4BA Staff and

6 .

7.

6.

7.

Four weeks
prior to
activity

,

At training
time

6.

7.

Resource Personnel

'
.

8. Evaluate training activities 8 8 . 8. Upon 8.

as per project proposals. completion .

,

,

,

.

,
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II. COMMUNITY COUNCIL MEETING

OBJECTIVE/ACTIVITIES
'

,

PARTICIPANTS/
RESOURCES

4
OUTCOME DATE. REMARKS

.

6

A. To assist Community Council ,Chair-
4

A. Community Coordina- A. Monthly meetings
.of CVSCC W111 be,
held,and partici-
potion will be
encouraged

1. Familiarity with
CVSCC organize-
tion, goals, and
objectives

2.

3. Initial planning
seesion for
community council
meeting

4. Agenda for
meeting

5.

N. As per CVSCC
By-Laws and
Schedules

,

,

1. July, 1979
,

2. July, 1979

3. Three weeks
prior to
meeting

4. Three weeks
prior to
meeting

5. Three weeks,
prior to-
meeting

.

.

1.

3.

,

4.

5. .

erson in schedulin. amdconductin. tor
community council meetings as out-
lined in CYISD Community By-Laws.

,

1. Community Coordina-
tor

2. Community Coordina-
'tor

3. Community Coordina-
tor

4. Community Coordina-
tor

5. Communitl&Coordina-
tor

.."-Revieti CVSCC By-Laws and orga-

nizational structure.

,

2. Review Teache%Coeps Proposal
outlining various community
coordinator roles and respon-
sibilities.

3. Meet with community council
chairperson and site cOordina-
tor to begin plannimj for
community council meetings.

,

4. Contact council members and
staff members requesting agenda
items.

51 Review past meeting minutes for
\continuing or carryover agenda
items.

,

6.) 6,i



OBJECTIVE/ACTIVITIES PARTICIPANTS/
RESOURCES

OUTCOME DATE

6. Meet with community council
chairperso9 and appropriate
staff to develop council
meeting agenda.

7. Mail out detailed agenda to
meeting participants, including
all neceosary materials.

8. Contact participants in regard
to new agenda item° and order.

9.'Using "California Teacher Corps
Network Checklist for Planning
Meeting Form," (Attachment 1)
as a guide, review various
activities to be completed
before meeting is to be held.'

10. Carry out meeting as scheduled.

LI. Document and 'evaluate meeting
with appropriate instruments.

12. Carry out follow-up actions.

7.

8.

9. Community Coordina-
tor

10.

11.

12.

.00

Meeting partiC17
pants

Secretary,
Documentor/
Evaluator

Appropriate Staff
as identified

6.

9. Finalized
meeting plan

Two weeks
Prior to
meeting

. Two week priOr
to meeting

8. One week prior
to meeting

9. One week4orior
to meeting and
up to actual
meeting time

10, Community Counci 10.
Mee ng*

II. Nesting minutelb, 11.
evaluation

12.

At meetin,g_

At meeting

12. Ongoing, at
end of
meetings

REMARKS

6.

7.

8.

9.*

10.

11.

12.
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The present Chama Valley Schools Community Council was elected in October, 1978.

During its one year of operation, several different types of activities have

occurred. This questionnaire will help to determine what effect these activities

have had on the council and how future actilatiee may be changed to make the

council work better.

Based on your one year experience as a member of the Chama Valley Schools Community

Council, how would you answer the following questions?

I. I feel like I have_contributed to the Chama

Valley Schools Community Council.

2. Most council members have been very inter-
ested in the issues discussed.

There has been a feeling of clopeness on

the council.

4. The atmosphere in council meetings has
encouraged open discussion.

5.. The council's activities have .usually beers

relevant to community/school concerns.

Moat council, members prepare before attending

council meetings.

7. I prepare before going to council meetings.

8. Council memberalhave tried to involve other
community members in council activities.

9. What awareness exists on the part of the

community about the council?

Very
Little

Very
Much

10. What awareneee exists on the part of the
school staff about the council?

2

.1 4

1 '

3

1 4

1 2

1

5

5



11. Are parents in general better informed
about the schools as a-result of the
community council activities?

,

12 Are-you, as a council member better in-
formed about the school as a resuli of
community council activities?

13. Do the goals of the Chama Valley Sdhools
Community Council have strong support in
the community and school?

14. Do you, as a council member,feel that
yoU have been made aware of resources
within the community and school? -

15. Is the school system being "o0en" to the
community council and its activities?

16; Atethe coMmunity douncil,aCtivities_
.helping you to develop'more understanding
:tif7the workings:of the sChooll"

,

Very ,Very
Little Much

2'

5

2 3 4 5

17. What-factions of the community are aware of the community council? (dk: Senior
Citizens, Youth)

0

What factions of the'community.d
council?

you feel haVe to be Made aware o the community



1 . Whaemeeds to be duns to.het0 pp:mote this awareness and interest?

20. What group, if any has been most resistant to cooperating and working with the
council?

.400,

21. What type of communication may be used to promote awareness and interest in'
-school/community activities? (en: Newsletter, Church announcement, newspaper

ci

22.. Have you, as &Council member taken the oPportunity t
actiVities? If 136, in'what.manneri .

participate n classrOom



23. HOW do you feel about community council meetings? 1:1() you haVe any ideas or

suggestions for iMprovement?

24. What strengths do.yOu see In the present community councill

2.5. What weaknesbes do you see in the p.i..esent CoMmunity.colincil4

11.

26-. Having the opportunity to make change in .the present community council, w at.
* 42R*

changes would you make?
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GRAPN'OF COUNCIL MEMBERS RESPONSES TO QUESTIONS

QtiestionS;

Very
MuSh

1. I feel like I have contributed to the Chama
Valley SchOols Community Council-,

V.
Most council vembers have been yery inter-
ested in the issues discussed.

'There hta been a feeling of cloeeness on
Op countit.

The stmosphe e in counal meetings haa-:
encouraged Open discussion. .

The council's activities have usually been'
relevant to community/school concerns.

.Most council members prepare before
aftending council meetings.

. I prepare before going to codiCil meetinge..

COunCil members have tried to involve-other
community Members in council actiVities.

What awarenese exists on,the part of the
commUnity about the council?

11111111MMIN

Percent
Rating

547;

54%

44%

-50%

62%

46%

.58%

66%

48%



-CRAM Of COUNCIL MEMBERS. RESPONSES TO QUESTIONS

Q(lestions

,

Very
Little

-1

,

2 3 4

Very
Much

5

-

Percent
Rating .

567

487

607,

,

527.

607.

.527

627,

...

-, ,

! t)

10;

11.

12.

13.

1 .

15.

16.

What awareness exists on the part of the
school staff about the council?

Are'parents in general better informed
about the schools as a result of the
community council activities?'

Are you, as a council member better in-
formed about the school as a result of
community council activities?

,

Do the goals of the Chama Valley Schools
Community Council have strong support in
'the coMmunity and school? -.

Do you, as a council member,- feel that
you have been made aware of resources
within the community and school?

Is the school system being "open" to the
community council and its activities?

,

Are the community council activities 4
helping you to develop more understanding
of the workings of the school?

' ,)

t.

,

...

,- .

:...., . ..


