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, <PROJECT STRETCH FINAL REPORT NARRATNE,

On-June 1, 1979, the American CaMping Association received notifiiciation

that Grant No.' 6007901333, a speciai Project for implementation of a nationwide
v

in-service training program for personnel providing services to handicapped children
, es

and youth in regulariY and.specially.desfgned.camping and outdoor education programs,

has been approved for.funding by the BUreau Of:Education for the HaAccapped, now

.

the'Office of Special Education and Rehabilitation SerVices. During'dhe three /ears

of the ProjeCt, several major'accomplishments were made which have had, and will con-

time to have, significant impaction camping for persons with drsabilities and pro-

fessional preparation for the entire field of organized camping. These accomplish-

< ments are reported in terms of,.the major ectives of the Project as outlined in

the initial grant prOposal.

Project Objective A: Develop and implement g comprehensive managementiplan for the

conduct of a national in-service training program..

1. EstablIsh an effective communications network

Establith the Curricular Development Committee as the A visory

Committee for the project.

Recognizing the importance of internal and external communicatidns to the

success of the Project, a system of internal and external communications was estab-

lished betWeen'theProjeC1 Advisory Committee, staff, 'subcontractor anii persOns

,

re-

sponsthle for conchictin§ director education to keep.all pertons updated in the progress

,

mof the Project and to provide opportunity for input. This system consisted of distrib-
.

luting Project information through ACA publications (Leadership Catalog, Camping Magazine

Annual Report aild the American Camping Officers' Mem4, direct mail of Project STRETCH

Information Bulletins to the ACA Membership, annua) sessions on the Project as part of

ACA'Natione. ConVentjons, training events for camping leadership and National/Section

,Capip.pjre&tora jgaining Courses .

400



-

Due to the desirability oflhe Advisory Coniiiyttee 'having expertise in carping

for personS with disabilIties,as well,aS in camp director education,, and the ef-Va re

of edUcational serviCes of,the,American Campin Association,,the following p rsons

were asked to serve on the Advisory Committe

Rev. Paui Howells, Chairperson Camping Speci.alist, Lutheran
of America

Dr. Julia Brown:

,

Dr Judith,Myers

Ms, Jan Adams

4r. Charles Butler

annette Enloe

Dr. William Hammerman

rch

Associate Professor, Dept. of
Dance, University of Wisconsin

Astociate Professor of Leisure
Aesearch, Div. of Leisure and
Resource Administration, Georg
College.

Director and Owner of Camp Idl
for Girls.

I

Supervisor, Recreation Speciali
Activities Dept., National Inst
Health.

. . and
adison.,

tudies and
vironmental
Williams

ines

t, Patient
tutes of.

Director of Program Services fo the North-

west Girl Scout Council of Atla ta.

Professor of Education, Dept. of Admins.
and Interdisciplinary Studies,San Francisco
State University.

During the Project, the Committee met twice yearly during year one and year two,

and 'once during year three to review Project progreSs and make suggestions for direc-

tions in Project sub-goaTs between SucCeeding meetings.

As a result of the Project, a new comprehensive delivery systdm for conduct

of ACA camp director in-service trOning'programs has been developed and will be

4

operationMized,as part of the American Camping Association's Educational Services

Deljvery System after the Project ends. The new comprehensive management plan and

-delivery system proposed creation of a new one-half time staff position, entitled

Direetor of Educational Services; ,the redefinement of role of the national volunteer

who is responsible for leadership as National Education Chairperson; utilization of

national consultants in various educational areas rather than coordinators; and

creation of a educational coordinator related to each of ACA's five Regional Boards.



See the Appendix for a copy of, the Delivery System.

Based on the ne4 delivery System, ACA's Trusteeshave pledged $8,000 in 1982-83

to support transition into the new management plan.

4

Recommendations based on this objective from staff and the AdviSory Committee I

include the following:

00,

o ACA Trustees be .entouraged to support an educational serI/ices

department until such a time as the Associatibm'seduCational

department is able to become self-supporting,

o The new educational services department be e9couraged. to explore
:

a variety of approaches for expanding and/of.servj icing initial
,

.1

camp director education programs and re,soy'rces developed by

Project STRETCH.

o A-consultant pool be Utilized in adOcradisory fashion by
.

Staff and the Natione Education ChaWers.on to recoMmend

future changes or additions to currIc.olUM following dissolution

of the Project STRETCH Curriculum'.6mmittee



Project Objective B: Assess the current status of in-service training program

and resources for camp directorsinthe United States

During yeat one, a survey questionnOre to determine the national status

-of training for,camp directors was developed and distributed by the sub-

contractor, Hawkins and Associates, after consultation with the-Project staff

and.Advisory Committee 'These questionnaires were distributed to: nationaL

youth serving agencies (Scouts, Camp -Fite, etc.), an.d religious organizations

,(Lutheran, Catholics. in Camping, bnited,Methodists, etc:) with camping programs,

colleges/universities with courses in camping, national organizations for

the handicapped, and local Sections of the American Camping Association.

Results of the year one, surveyS were repckrted the 1980 ACA National

Convention, to the. ACA-Board of_Directors, in articles Tot Camping Magazine,

and in theProject Bulletin. Highlights from the 'National Survey of Camp

Director.Education PrOgrams" sUrveys included the following:

Section 1: National Organizations and Denominations'

National Organizations and Denominations are providing some

camp director education for their own members who are camp

directors. Other organiztions merely serve as a training

resource to direct their membership to other sources for

training.

-0,

Most national youth organizations and religious denominations

(Scouts, Y.M.C.A., Salvation Army, Camp Fire; etc.) indicated

to Project STRETCH that they do serve soffe campers with

disabilities but do not have access to figures indicating

the type of condition or exact number or percentage served.

f.of

-

T. 9N 00

Guestimates on percent of disabled campers served ranged from

.05% (Southern Baptist Convention) to 100" (Easter Seal Society).



o The only groups who-indicated thdt they provide any training

at-all on special audiences as part of their regular training,
A

for their camp directors were;, Boy Scouts of America, Camp

Fire, Inc.., National Easter Seal Society, International Assoc-

.:iation of Center Administrators, Episcopal Church and fhe

Jewish National Welfare Board.

Section II: Colleges/Universities

0 .investigation rdVeals there are at least 116 colleges and'

universities in the Uhited'States offering coUrses in camp

directing/administration.

o Approximately 62% 'ofthe colleges who.responded to the survey

offer a camping degree option (although 47% of these lead

only to an associate degree).

6 Less than 12%.of,the colleges studied offered courses in

' camp administration on the graduate level.

O Lessthan 5% of the colleges studied offered courses on camp,

ing for special populations such as the handicapped.

Section III: American CaMping Association

AMerican Camping Association, the largest professional organ-

izatitin for camping professionals offers a wide variety of

CamvdirectOr education opportUni-ties on the national, regional,

and sectior (local) level.

o APproxiinately half (16) of all Sections report that camp

director training needs weredcermined by 'member surveys or

requests. 'At the same time, only 19% of the Sections were

providing training on spectal populations,in 1979,

-5-



Data provided indicated ACA Sections do train a substantial

number of camp directbrs each year and that in soMe cases this

training may help meet a state licensing requirement.

Sect ion IV: Responses from 200 Regional, State, Chapter, or Local Agencies

O Most non-national respondents were interested in camp director

.education programs for their staff butjew aFtdallyprovided

their own camp director training:

o The majority qf the agenciet represented in this Section were

currently Serving disabled campers primarily through main-
, ,

streaming.,

o When asked to list sdbjetts which Should pe covered as part

Jof.camp director education programs in rank order, training

on special populAtions appeared at the bottom of this group's

list.

Included'in the Appendix is a longer summary of`the highlights of that report7

Copies of the entire report (136+ pages) were sent to the 0.5 .E._and R.S. office as

part'of the progress report and are'also on file at the National ACA office.

As a result of the year one findings, during year two the Project focused on

conducting a more in depth analysis of camp director training programs (including

training on serving the disabled through campi4) of the major national organizations

Who had an ongoing camp director training programs included ones monsored by:

- Boy Scouts of America - Camp Fire, Inc..

- Lutheran Church of America and Canada - YMCA

- Pioneer Ministries

7 Easter Seal Society

- Campinj & Diabetes Confer-
ences sponsored by the
American Diabetes Assoc.

A synopsis of the findings of Ole year two obtervational studies were incor-

porated into Project STRETCH Informatiori Bulletin #3 and subcorlractor repOrts,for



year two on the Impact of Training for ACA.an'd Non-ACA Jraiping. Complete copies are

on file at the American Camping Association (8+ volumes). Major findings as a result

-of the observations were:

° No two camp director training prpgrams included the same

topics or used the same approach/methods.

With the'exception of the,Pioneer Ministrie$, all training.

courses.lasted 4-days or more.

Traftiing prograTs offered by the Bgy Scouts, Camp Fire and

XMCA's,were designed priMarily for new-camp directors. The:

Boy Scouts and YMCA have a written-Curriculum. Camp Fire's

. camp director training ,evolvdd,a new curriculum based on

participant needs and input each time it offered a course.

° With the exception of the training'offered by the Easter

Seal Society, American Diabetes Association and Boy StoutS,

very little training time was spent ot training in camping

for special populations.

° All trainipg programs observedjexcept that offered by the

National Easter Seal Society, were offered yearly.

Observations of these training programs and activities provided ideas for learn-

ing activities and resources which were.incorporated into the Project STRETCH Curricu-

lum Guide for Camp Oirector Education.

In addition to thee surveys and studies of current training programs, the Project

Advisory Committee,,staff and subcontractor felt it was important to determine what,

camping.professionals and parents of handicapped campers felt were important topics

for training of camp directors to serve the disauled. Thus, during Project:year two,

two surveysA Camp Director Educational Needs Assessment and Consumer Views Toward

Professional Training, were developed and distributed to those groups. Results indi-

cated that:training on "how to serve the tandicapped through camping" was a felt need



the top, ten).of all camp directors, not just those involved in special segregated
, 4 0

canips for the handicapped. In addition,: it was found'iliiiconsumers want camp direc.-

tors, particularly those directing sPecial campS, to receive trainibg on special pop-

ulations.

Summaries of the various surveys reported above may befound in the Appendix.

Complete copies of these reports were submittted to O.S.E. and R.S. as part of the

.Project progress report (1981), and are also on file at theAmerican Camping Assoc-

iation.

As a result of the Project findings under this Objective, the Project,STRETCH

Advisory Committee and staff recommended to the American Camping Association:

° Copies of all reports be submitted to the E.R.I.C. systeM

to facilitate wider distribution of information collected.

0
A brOader conceptof.camp director education needs to be

conveyed to the camping professional in the field and to

educators/trainine,in this field.

o
° ACA in conjunction with other sourceS/organizations, must

c

educate the camping professional through.professionaL mag-

azines and training flyers as to availability of annual ACA

and non-ACA camp director trainirig programs.

ACA needg to'review its system for collecOng information on.

.ACA and non7ACA camp director education programs,and determine

a methodto periodically update information colfected by

Project STRETCH on the status of,camp director education..

LU



Project Objective C: Determine appropriate combetency-based content and system

for camp director in-service training.

FOrmulate,Competecies and Content

Part of the initial plan of action as written in the 1979 Project STRETCH grant

,,

proposal was that the Project STRETCH training project would once
/
again review the

/F.

; competenties and content of the Project REACH camp director training materials and

the 1978 ACA camp director education competencies forcompatibility and completenesS.
1.

Since the Project began, competencies and Content for camb director education,

have been developed' and revised by staff, cohsultants and the Advisory Committee in

terms of the competencies needed, the format for competency presentation, and the

appropriate system for curriculum delivery. During year one, a study was made of com-

petenCfell and format of camp lirector education curriculums developed by Project REACH;

ACA, other youthlagencies (Scouts, YMCA, etc,) 4s we4,1 as similar federal project's,

,such as Mainstreaming Activities for Youth,,Project Aquatics Mainstreaming', and Trair-

irg the Personnel in Outdoor Recreation.and Camping for Handicapped Childreftahd,Youth,

to give Project STRETCH some ideaS!on the format for its curriculum. The REACH Camp

Director EdUcation materials were ffeld-tested at all ACA Camp Director Institutes

during year one. Due to the small number (65) of persons involved in the field test,

the Cymmittee and staff advised additional field-testing of the REACH materials during

the second year of the STRETCH Project. After'the second year of field-testing, a

reView panel of practicing camp directors andcollege,educators met An Hou'Sion, Texa

in conjunction with the 1981 ACA Convention. The recommendations from the Project

REACH materials y.eview committee and field-tests were incorporated into the STRETCH

materials.

During year two, the STRETCH competencies were rewritten and tested at ACA

Camp Director Training Institutes. Prior to the'publication of the Project STRETtH

curriculurdluideq this publication was reviewed one last time during the first few

is II, 4,



4

monthS of the
,
third year of the Project by the subcontractor and another panel of

experts in the field of camp directorseducation. Their comments were added and then

finalized in the,printing during the third year of the Project STRETCH Curricdium

Guide for Camp Director Education. (See Curriculum Guide,attached.)

Determine Delivery System

Throughout the Project, Various formati fOr presenting training were piloted c.

and various delivery systems considered. During all three years, training sessio0

on camping for the disailled were'conducted as part of ongoing ACA camp director
4

'institutes and nagerials. During year two, basic e'amp director education courses)

(with a unit,on the disabled) were piloted in the form oi a one week course- and a

full semester course at NO major colleges. A home study course was also developed.

During the final year, another new format called "An Awareness Workshop ih Camping

for the Disabled" was developed'and pcloted at several locations around the country.

As a result of-pilotingla variety of trainingimethods, the major finding was tiat

ho one'method (separate workshops, home study, sessions as Part bf ongoing training)

was as successful in providing and'educating traihing caMp directorS on serving the

disabled,as having several types of tr'aining formats aVailable. During year three, a,

major revlsion to the ACA delivery 'system for camp director education was propOsedto,

4 insure work on camp director education after the Project ended.

As a result of the Project findings under this Objective, the Advisory Commtttee

'and staff recommended:

-

°. The camping profession*.must continue to provide a varietY of

approaches for camp director education rather than just one.

° CoMpetencies and content must be updated periodically 'and ad-

vanced levels of the cOmpetencies be developed in the future

which could be offered in short courses for experienced-camp

i '01 directors.
s$i1.

ACA must take the leldership role in organizing a data bank of
1i3 1;i1

persons who could conduct a variety of educational programs..

j` 12
-10-



o
13ecause.the content of the curriculuM developed bY the

Project was, so fundamental to camp'. direciiit As retoM

mended the Rroject STRETCH materials* used as the

for develdping a pro!essiOnal assessment'eXam..:
4

sOurce

o
A new position at AGA should be created to coordinate

all ACA educatioh41 services, and a neW delivery system

r educational services proposed by the committee be

ow"pted by the.Association.

-11-



Project Objective 0: Develop new instructional materiAl needed to accomplish the .

identified training goal And'objectiveS.

Although this was not primarily a materials development project,iA number of

Project STRETCH instructional materials, resulted. The development of new materiel

ocarred in the f011owing manner. During year,one, a review was made of types of

material on camp director educatiOn available'through professignal associations,

colleges/universities, and ma'j,p11,0oups who conducted camp director traihing. This

helped staff and the Advisory Commitne identify the need for mire material in'certain

areas such as on the four managerials and orroicamping for the disabled." During

lear two, a rough draft of the material was develOped as a resource packet for AUL

instruCtors condacting camp direCtor edutation programs and then field-tested by

various camp director training prog'rams. As a:result of the'field testS and Other

findings of year tWo, it recommended that-ayarietY of pablitations were neeOed

to reach'caMp directors oarticipating in A variety of educational.pro§rAms. ,Thus, ,

.

daring yearthree, thepublicatioriOn "Camping For-the Disabled" was,divided-into'

, I
a guide on makingcampinOacilities accessible, A hOme study courie guide intserv-.

ing the disabled through camping, and a guide and regUrce'paCket on conductirig An

awareness workShqp on,the disabled

EaCh Of these publications was Written,'briefly field-teSted by Project staff

,

or consultanti in the 'field, d reviewed by a panel of experts in the field of IsiMpin

and/or therapeutic recreation d ring year three of the Project. The review was one

'of the'assignments to the subcontractor, Hawkins. and Associates.

The following is a brief ahnotAted list of the new instructional materials

developed as a result of Project STRETCH. Copies are included in the Appendix.

9.

-12-
14
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TRAINER GUIDES Food Service.Managenial, Health and Safety Manageritl, Rusiness

and Finance'Managerial, Site and Facilities Managerial.

W'ritien by practicing camping professiorials, th* guides are of value to

structors and camp directors responsible for providing training on the four maj

areas of camp management: Food Service, Business and Finance, Health and Safety,

and Site/Facil.ity Management.. Each orthe four guides tontain pre and post assess-

ment for participants, a 'list of Specific learning objectives,, recommended refer-
,

ences, and a suggested training outline. EaCh guide is about twenty-five pages

long.

TRAINER GUIDE: SERVING CAMPERS WITH SPECIAL NEEDS/

Developed by Ms. Judy Brookhiser, this is a trainer's guide for camp directors

interesied in providing programs for campers with disability. The.contents stress

"hoW to", information. It is presented in the fo mat Of an ACA managerial. It con-
,

,

tains pre and post assessment activities, lists of suggested-learning activities,

and a suggested training outline.

MAKING WORKSHOPS HAPPEN

prepared by Denise Robinson, this brief booklet provtdes helptul- tips for anyone

'serving-as7 a coordinator or resource person for a one-hour to oneday workshop for
0

:adults. ResourCes were taken'from the Awareness Workshops' spOnsored by Project
,

STRETCH on:the topic "Serving Persons with Disabilities Through Campine. Contents

include: how to Adenttfy need's setting objectives, organizing the program, and how

to SnCile an evaluation.

AWARENESS WORKSHOP RESOURCE PAtKET: SERVING PERSUS WITH DISABILITIES

Edited by Cindy Stein, this packet has been developed to aid the instructor with:

41//little or no experience in camping for the handiCapPed. It consists of suggested ob-
,

I.

jectives, resources, tnd learning activities in a quick ready-to-use format. Appen-
.-



dices include::articleS for dup 'cations; list of organizations.for the handicapped;

worksheets; media list; simulation exercises; a sample lecture; suggeSted readings;

and esearch art.icle On hOw to'recruit. This-packet should.prove a.very valuable

reference for trainers of camp directors and camp counselors.

STUDENT HOME,SiUDY GUIDES

a. Basic.camp Director Eshc.itjon Course

Food'Service Managerial-.

c. Health and Safety Mapagerial

t'uiinesS,and Finance Manageria,l

Site and Facility Managerial

f. Camping for Persons,with

Each,Study Guide contains steps to complete a course; a list of competencies in

the form of a needs assessment; a resource list; suggeste0 learning activities; a

plan q work;,series of mini lessons; course report forms; and.course evaluation form.

(Note: a support system has been developed at ACA to continue the hme study .approach

at the-end. of PrOject STRETCH.),

,
As a result of the Project $TRETCH accoMplishments under, this'Objective, the fol-

lowing'recomrnendations were made 6y the Advisory Committee and staff:

The formats developed for the home study material,'managerials,

and resource packet, are workable in the field, and should be

used to extend director education to other areas of the core.

curriculum after the Project;ends.

All materials developed need to be widely.used then' revised
-

appropriately to keep them up to date.

All materials should be shared with E.R.I.C. and any other

national information dissimination and retrival systems.

1,
,..;

*1410!,,q1 101$ -14-



Project Objective E: Train the instructors of in-service programs

The success of any persOnnel training project isdirectly relates to the train7-:

ing and-understanding of the key leadership:Between June 1979'L May 1982, one hun-

dred key leaders and instructors were exposed to orientation and/Or training of

one to three days length on Project STRETCH to improVe their skill's in conductin
tS,

in-serVice training for camp directOrs to serve.the handicapped and knowJee Of

resources available from Project STRETCH or orther sources. Job descriptions were.

revised for deans, instructors, and area coot=dinatorS and a selection process for

dea0,deve1Oped as a'reSult:OfAhat.traininv -

-In addition, training for ACA Section'leadership and deans unable to attend

the sprtng 1 80 meeting, was held for one day as part of the 1980-ACA Convention.

During year t o, a weekend traning was again held for: deans and eduCators invol-
:

ved with CaMp director education similar to the one neld during year one. The

speCial,thruSt of the year two training was how to incorporate training on camOing

for the-disabled as part ofongoing tamp director education training courses.

Training for ACA Section leadelkhip and deans was also held for one day, similar

to year one, as par't of the 1981 ACA Convention,. Cppies of the trainer material on

Serving.the Oisable4,Through Comping, were shared with this group. During year two,
4

ahadditional thirty persons participated in one or more of the Project STRETtH ih-

structor training events.

Recognizing the desirability of an annual'in-service training program for in-

structors of tratnin. .14_ A- I so An '
- r.the grant

:ended; during year three a different format was pifoted and utilizied for deans'

orientation as proposed to the weekend training 'held duping year pne and two for:

deans and educators. During year three, orientation for trainers was conducted as"

part of the-heW ACA Section PreOdents'-Fall -Workshop, an Educator's Symposium

'
at,the ACA National Convention; and as part of the orientation fOr Section Leader-

ship thairpersons during the National Coroietion. As a result of the new format,,
:... '9

-forty'peesOns participated in orientation/training during year three.



Although Much was acComplished in making keyleaders iware of resources.avail-

:able for camp director-education trainin,j, the instructors bf in-service .programs

was the area the Project Committee an&staff felt we made the least progress in.

Although through the orientation/training we had the opportunity to meet wi,th one

hundred key leaders- in camping, the trainipg/orientation particiwts received was

not the same for all one.hundred participants, Each year as a reSult of the field

testing.and survey studies,-?competencies, and the actual training/orientation approach

was changed:. Th training for year one apd two involVed instructors more in develop-

. ment of.the materials and deliyery system than in year three. More consistency was

put into place for tra'ining instrUctors b'y the encrof-the Project than occurred

during the first year.

As a result of the accomplishments in training instructors, the Advisbry Com-

mittee ahd staff, recommended:.

0.
ACA continue offering orientation/training for the key

leaders and educators as part of the Annual ACA National.

ft

CIS,`

Convention.

An apprenticeship program needs to be piloted as another

method for training deans and instructors, particularly

VJr the,Longer, more intensive ongoing camp director

training courses.

-16-



Performance Objective F: conduct a Series of national in-seryice training programs

,

During the Project,'A ya* riety of in-service traieng programs were conducted.

These,included:

Camp Director Institutes (COVs)

Camp Director InstittiteS,are a nationallysponsorfd educational experience

for experienced calk directors (+ years experience directing) to synthesize

elements of an organized camping program.

During the Project, ACA Cidp Director Institutes were used as a medi.um

to field-test REACH camp director materials,, new programs/resources on the

need for camping for persons With disabilities, and to assess value of the

Project STRETCH competencies and curriculum.

1
Institutes normally lasted five frill days with the exception of one

Institute during year one which met 22 days (11 in the fall and 11 days in

the Winter).

Managerials

"Managerials are one or two day workshops for camping professionals on a

specific support area, of camp such as food service, business, health, and site.

Thls is the most common educational program offered by ACA Sections OR the local

level.

During the Project, ACA Managerials were used to field-test materials and

awroactrEs--dEvElapetrbyPixrjenSIR . III I 11 V

points for ACA camp director certification and recertification.

Basic Camp Director Education Courses (BCDE)

BCDE couriSes were developed as a result df the second year of Project STRETCH

as a program for new (less than three years experience) camp directors. They

cover the basic areas identified by the Project STRETCH curriculum Guide.. They

cari bej,tp,7 days lonb Or offered as a college course.

, .11,3

4.
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Home'Study

Home Study courses were also developed as a resUlt of the,second .iear of

Project STRETCH, as a way to meet the needs'of the camping professional who,

is isolated or cannot get away.

It will continue-as a National ACA'program at the end of the Project.
I 'I

.Currently six courses,are.available: basic camp director education course;

a course on camping.for the disabled; and, four managerial courses. Each course

consists ,of four phases: a needs assessment; demelopment of a plan of study;

mini lessons. to be read along with doing the plan of study; and, a final course

evaluation.

Each student is assigned his/her ACN instructor from the ACA pool of Home

Study instructors. It is a very individualized, tndependent,home study approach.

Each student may take up to a year and a half to complete a course.

Awareness Workshops in Serving Persons with Disabilities Through Camping

Awareness Workshops were developed as a result of the fhird year of Project

STRETCH to increase participants awareness on a topic of national concern.. For

the purpose of Project STRETCH, the focus of the first Awareness WorkVop has

been on Serving the Disabled Through Camping.

Objectives included:

1. Creating awareness of the need for more camping opportunities

-------fcmthe disabled.

2. Creating understanding of some of the needs and implications of

major handicapping conditions for the camP setting.

3.. Providing suglestioms on sources and resourco for further trformation.
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I-A. During,year one, in-service training as part of Project STRETCH for camp directors

wa$ conducted at three national campAirector institutes. These included:

George. Williams College . SepteMber 1979
Wiscontin January , 1980

Sanborn's Outdoor Education October 1979
Center, Colorado

Northwestern University February 1980
Center, Massachusetts

13, participants

20 participants

31 participants

B. In addition, managerial training for Project STRETCH was held in six locations:

Section Date 4 Participants Managerial

Iowa Nov. 1979 18 Business
April 1980 26 Site/Facilities

18 Health
26 Food

New England March 1980 19- Business
21 , Health

Coronado February 1980 18 Food
April 1980 32 'Site/Facilities

40 Health
32 ' Food

Virginias April 1980 15 * Food
New England February 1080 19 Business ,

March 1980 19- Site/Facility
21 Health

During year one, over-250 camp directors received Project STRETCH training as

silpart,of, a camp director institute or managerial worksh p.

II. During year two, the. following training events were conducted as part of Project

) STRETCH:

A. Two Basic tamp Director Education Cour'ses piloted:

."Springfield College, Massachusetts: (1 week format, March 1981)

17 participants

Indiana Un4versity, Indiana: (semester format, spring 1981) 15 participants

B. Four Camp Director Institutes:

Texas, September 1980 17 participants
Iowa, November 1980 10 participants
Iowa, January 1981 22 participants
Texas, February 1981 17 participants
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C. Managerial Workshops:

' SectiOn: pate: Participants Managerial

Pennsylvanias- October: 1980
Chesapeake

Coronado December 1980

New England January 1981

17

9

T

12

Business,
Site/Facility

Business

BusinesC
32 Food

E. Pennsylvania October '1980 23 Business

Texas 33 Health
60 Food
55 Site/Facility
66 , Business

Illinois October 1980 10 Site/Facility

Missouri Valley November 1980 22 ' Site/Facility

Home Study Course:

12 Enrollees. Two participants completed this course in 1981,

the remainder carried over as part of year two.

E. In addition, during year two, presentations on the need for

camping for.fhe disabled were made by Project STRETCH staff

280 participants during,hon-ACA training prdgrams

III. During year three, the following training took place as part of Project

STRETCH:.

A. One Camp Director ,Institute ' New York

B. Managerial WorkshdOS:

Section Date, Participahts*

.45 participants

Mahagerial

Upstate NY 'January 1981 7 'Site/Facility..

Oregon Trail January 1981 35 Site/Facilityi,

Kentucky January 1981 53 Site/Facility

E. Pennsylvania October 1981 7 Health/Safety,
15 Food

PI Ohio November 1981 12 Business/Finance'
".

Virginias January 1982 11 Bustness/Finance

jt. 22
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Section

. Coronado

.New York

New England

Virginias'

C. Basic Camp Directo

Date

April 1982 11

March 1982. 58

Mareh 1982 17 .

May 1982 4

Education COurses Piloted:

Participants'

Wayne State UniversitY

University of Georgia

George Willi-ams Univ.

:Indiana University

Springfield College

Home'Study Course Enrollees;

Winter 1982

Winter 1982

April: '1982

Spring 1982

March 1982

Managerial

Health/Safety

Food

.Site/Facility

Food

18 participants

14 participants.

5, participants

12 participants

15 participants

Twenty Seven Enrollees. Ten of these were carry-overs from year two.

E. Awareness Workshops:

Univ. of N.H.'- "Camping For All." Fall 1981 50 participants

New York, ACA
Convention

Iowa

"The Learning Disabled Child"

"Camping Wits the Physically1
Disabled."

"Management for.Safety in
Camping with the Disabled."

"Renovate and Design Facilities 30 participants
for the Disabled at Camp."

30 participants

30 participants

30 participants

Council of Religiously Af-
fliated Camps

"Serving Persons with Dis-
abilities Through Camping."
Nov. 1982

44 participants

40 participants

As a result of the accomplishments under this objective, Project staff and the Ad-

vi'sory Committee recommended:

4.
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-The best way of reachi0 ng camp directorg is through a variety,of

educational formats. Therefore,,it shOuld be ithe responsibility

of the ACA to use i Variety of educational formats for tn-service

training on the,national, regional, and sectional level.

There is a need for the ACA to continue to focus attention on

camping for special populations as part'of camp director education

after Project STRETCH ends.

31A1 Mria .4

!I 1; 517
,,, ,/,!.

I

A
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PrOject Obejttive Publish:a trainer' gUide, ih-service curriculum guide, and.a

book of selected readings And -resources.

A majOr ingredient necessary for conductingyroject STRETCH training for camp

.directors:waS the develOpment Of a CurTicul.um Gide and Book of Readings. As men::

tioned'previously during year one and two, copies of the Project REACH CaMp Director
-

CoORetencies Were revised Again for content as Well as.format. In addition, during\

year two,consultants'in the field of camping for the disabled and adult education

were contacted to prepare information on training methods and a rAtionaleJor training
. .

for All directors on serving the disabled throUgh camping. The above mentioned infor-

mation was incorporated in the Camp Director Education Curriculum.Guide. (see appendix)
so.

to facilitate its use as a trainer's guide.

A book of reading's was also develAped as a resource for participants. During

Year two, more than one hundred articles were Selected by STRETCH's primary consultant

from a variety of professional journals in the field of recreation and camping. These

articles were then reviewed by a panel of nationallY known practitioners and.educatols.

As a resUlt of the review, forty eight articles were finally approved.

The following is a briefannotated description for the Curriculum Guide and the

Book of Readings. CopieS are inclUded in the Appendix.

CAMP DIRECTOR EDUCATION_WICULUM GUIDE

Edited by Sue Stein, this,guide'is designed'as a resource fbr trainers and College

instructors' with responSibility'for tamp administrator, education., Units -include:

Life Span Development; Special Populations; Role of the Director; Philosophy; Program;

Organizational Design; Staff Development and Support; Interpreting the Value of Camp;

Evaluation, Business:And Finance; Health Service; Food Service; Site and Facilitids.

lath unit contains a rationale for the competencies, areas to be covered, suggested

learning.actiVities, methods 'of assessment, numerous references, and a planning

sheet. A section on facilitating adult learning is also included.
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Ill PERSPECTIVES ON CAMP ADMINISTRATION: A BOOK OF READINGS

- Edited by Dr. Elizabeth-M. Farley, this,is an excellent resoUrce for both

the persoh considering entry' ,into the field Of camp directing and the experienced

practitioner. Selections for the book were made,from hundreds of.articles written

for magaiines in the field of leadership, carating6 human development, etc, Topics

include: Philosophical Foundations and Considerations; Life Span Development;

Administration and Organization; Camp Program; Programs for Handicapped Campers;

and the Future.

The sections begin with .interviews with leaders in the field and their obser-
,

vations on the implications for camp directors. Sectiods end with a series of dis-
.

cussiori questions.

. This is a companion piece for ACA's Camp DireCtor Curricullum.

It vas the opinion of the'Advisory Committed and staff that all materials

developed -by Project STRETCH have made a significant contribution in helping trainers

catch up and/or visualize the same ends for caMp directc:T. education.

Recommendations by the Advisory COmmittee and stafl'f as a result of the develop-
,

ment of the Curriculum Guide were similar to those found under-Objective D:

° All material needs.to be widely used, then revised

Joe. appropriately to keep it up to d,ate:

° All materials should be shared with E.R.I.C. and any other

national information dissemination and retrival system.

Each unit of the Curriculum Guide eventually should be

developed into a format similar to the Managerial Guides

developed by Project STRETCH.
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Project ,Obj'ectiveH:, Develop a dissemination plan and analyze the utilization of

inservice training materials and programs.

A plan for dissemination of the project programs and materials was finalized

by project sta f and subcontractors on the recommendation of the Project Advisory

Committee in May 1982. Basically, the plan-was designedAo reach two primary groups:

(1) camping,professionals, and (2) groups . with responSibility for.provisioh of services

A
to the handicapped. Due to the delays in printing te project materials near the end

6f the project, time was not available to conduct ail nalysis Of materials prior to

this-repprt.

A coRy of the,dfSseminatiOn plan as,prepa7d by the subcontractor is cahta d

in the Appendix. In short, the dissemination plan consisted of the following:

Dissemination to the camping profess.ion

11.

A. "Actual topies of the materials sent - August, 1982
,

, 1. All ACA Sections and ACA NationaliRegional Education
,2. All National Camp Executives Group members
3: Key ACA National Leadership

(a) Curriculum Committee members
(b) National Leadership and Certification Board meMbers
(c) President, Executive Director

4. Authors of.STRETCH materIal

Coordinators

B. Promotional information on materials and programs sent'- September 1982

1. Project Information Bulletih#4 , All ACA membership
2. Letters/brochures - National Camp Executives and key ACA Leadership
3. Annual artie.le in September issue of 'Camping Magazine (1979-82)
4 Fall ManagementiCofference flyer - All ACA Directors, Executives,

Educators
5. Information included in ACA publications catalog-All ACA membership

('Dissemination to organizations for the handicapped

A. Actual copies sent - August, 1982

1./ Key leadership of all national organizations With camping.programs
2./ NIN Repository - Iowa City, Iowa

B. Promotional information on materials and programs sent - September 1982

1. \Project Information Bulletin #4 - All national organizations serving
\the handicapped
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Articles submitted to Parks and Recreations Journal of AAPHER&D,
Therapeutic Recreation Journal and Newsletter.

III. , Complete record of:all project reports/materials.

A. See all Project STRETCH continuation and final
mitted OSE&RS

1. ACA National HeadqUarters Library
2. ERIC System

As a result of the lack of time to complete an analysis of the utilization

of the project material, the Advisory Committee and staff recommended:

° Copies of project materials Ile subjected to critical outside review
(LINK, etc.), following an'4ppropriate in-use period (1-2 years)
and that based on these recommendations, ACA take the initiative
to revise and update all 'project materials and programs.

reports 1979-82i sum-

addition, the committee and staff recommended:

ACA maintain an open-door policy for all camp director education
programs to non-me0Frrsaswell as members; and that ACA seek to
promote camp director education programs offered by other sponsors
by including,information, on all training opportunities on camp
directing in the annual ACA Professional Training.Opportunities
Catalog.

ACA seek to promote its educational programs to non-member..._
through exchanges of advertising with other professional '

associations (i.e. Christian Camping International, Canadian
Camping Association, National Recreation and Park Association,
American Alliance for Physical'Education and Health Recreation
and Dance, etc.)

,

Association members and leadership be oriented to accept a
broader concept of professional education.

PROJECT OBJECTIVE I:

The following section.was prepared by the Project Subcontractor.
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Project Objective I: Conduct a thorough evaluation and report on the
inservice training' program.

,

Throughot4 the three years of Project activity, a mUltifaceted approach
to evaluation has been implemented by Project .Staff; the Project Ad-
visory ComMittee and the subcontractors, Hawkins and Associates; Inc.
Specific evaluative tasks to be undertaken each year have been outlined
in yearly evaluation plans developed by Hawkins and AssOciates and
implemented by the appropriate personnel.

,

A combination ,of approaches has been used throughout the duration of
the Project to evaluate program.areas. Areas iqcluded irl the-scope of

e evaluation were: ,

. A) Assessment of the current status of inservice training programs
and resources for camp directors in the United States.

B) Evaluation of inservice training programs conducted by the
American Camping Association.

C) Review of Project REACH and ACA training, manuals and
other instructional materials used in conjunction with inservice

,

training programs for camp directors.

The two principal tYpeS of evaluation used were,formative and summa-
tive evaluation. Formative evaluation (utilized prirnarily during Years I
and II) is conducted for the purpose of obtaining information neces§ary,
for improving product§ or processes as they are being conducted. It is
on-going during the developmental and iMplementation stages of the
project. Formative evaluation provides a continuous "monitoring sys-
tem" that Ibroduces information on' which to base in-course program
modifications and improvements. Such feedback is obtained on a
planned basis and ia used as soon as possible to modify the program.

,-

The second type of evaluation used is summatiVe evaluation, generally
condudted after a. prOgram is completed (in this,case, Years II and HI).
It assesses the outcomes or results-of a given activity. Whereas forma-.
tive evaluation looks at a program in parts, summative evaluation pro-
vides information about the total program's effectiveness and efficiency.

As outlined below, evaluation activities conducted during Years I and II
focused on the-impact of Camp Director Institutes, the other training
progranLs offered, the REACH .materials used,. and the Project process
as'' a whole. During the final year of Project activity, evaluation fo-
cused or,' materials developed by the project and overall Project aecom-
plishments. The specific adtivities obtlined belpw are summarized ac-
cording to Project Objective. They focus on tho§e activities specifieally
related to the evaluation component of project activity, as other accom-
plishments have been detailed in the preceding narrative of this re-
port. Specific aCtivities are identified as to the year in which they oc-
curred.



Major Objectives,find Accomplishments,
-

pbjective- A: Develop and implement -a comprehensive management plan
for the conduct of a national inservice training program.

1.. Establish an'effective communications network
2..gstablish the Project Advisory Committee

Accomplishments:. Year I (197910)

,

o', On July 16; a subcontract meeting was ,held at ,ACA Headquar-
- ters to communicate'the tasks of the subcontractor,and the

time line for the ,Project evaluation, and surveys. \
,. On July 30-,31, the Project Coordinator met with the Project

Consultant for an Update on the Project REACH results and
the Project STRETCH tasks.

,

An sevaluation plan wat drawn up by sub-contractor, Hawkins
& Associates, Inc., to include suggested evaluation procedures
for Project STRETCH. -

On August 26-28,, the Project Coordinator attended the National
Inservige Network MeetNg,in Washington, DC for first year 'di-
rectors of BEH Inservice Training Grants. This meeting pro-
vided an opportunity for peer sharing on methods for needs
assessment, project evaluation, motivation, locating project re-
sources and for preparing continuation grant reports. Hawkins
staff representatives met with the project coordinator' at this
time to review the proposed evaluation plan.

,The first meeting of the Project Advisory Committee was held
on September, 9-12, representatives of the Hawkins, and Asso-
eiates staff atterlded. ,

A meeting was held with the Consultant and Project Coordina-
tor on the progress to date on November 12. ,

A meeting was held with the Consultant and Project Coordina-
tor in February to discuss the progress to date and the'tasks
to be completed during the remainder of Year I.

A staff representative from Hawkifig'& Associatestattended
the Project Advisory Committee meeting on May 8, 1980 to
discuss progress to date.

A meeting was held with the consultant and Project Coordina-
tor on June 11, 1980 to discuss Year I progress, problems and
future plans.

Year II (1980-81)

Meetings were held between Hawkins and Associates represen-
tatives and Project staff on June 11 and 13, 1980 to discuss
evaluation activities.
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Hawkins and Associates staff and project staff met in. Wash:
ington, DC to. discuss pi.ojeCt-activities to date and the dis-
semination and marketing of project deliverables, September,
1980.

Hawkins and Associates staff representatives attended the
Project Advisory Committee Meeting, October 10-12 in Brad-.
ford WOods.

r
I

Representatives of the Haikkins and Associates staff attended
,the National Advisory Committee Meeting, April .24-26 in
Washington, DC.

Further .questions on interest:in a variety 'of training events
were included in the Market Survey questionnaire sent to
1,750 ACA members.

/Training' 'materials, designed for use in inservice training for'.
camp directors have been revised and reviewed by members
of the..project staff and Advisory Committee Ahroughout Year

Year lI (1981-82)

'Due to travel budget restrictions, face-to-face meetings be-
tween, prciject staff and Hawkins and Associates staff were
sever#ly limited during Year III. 'Primary communication was
through periodic telephone calls and written correspondence.

Hawkins and Associates staff representatives attended the
ACA Convention in-New Yok, March 4, 1982 in order to
meet with project staff and to help disseminate information
on Project STRETCH from the' project booth in the exhibit
hall.

HaWkins and Associates staff representatives attended the
Projeet Advisory Committee Meeting; May 14-16 in BradfOrd
Woods.

Objective B: Assess the current status of inservice training-programs
and resources for comp directors in the United States and Canada.

Accomplishments: Year I (1979-80)
a

, At a sube.ontract meeting held on July 16, the types of surveys,
and evaluation reports for the subcontractor were discussed..

Between Ju4 23-27, the Project Coordinator visited five youth
camps in Indiana and Kentucky to ascertain the director's feel-
ings toward camp-director in-serviee training, competency
based instruction and serving handicapped campers. Three. of
the,five directors were certified camp directors. All provided
some insight into the type of questionnaire which should be
developed to ascertain camp directors' feelings towards in-
service training.

-29-
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A subcontractor staff representative attended the Project Ad--
,visory Committee, September 9-12, to 'present completed, evalu-
ation forms for approval and .otherwise explain 'evaluation pro-

,cedures 'for Year I activities.

The project Coordinator attended Part'I of the Model A CDI
on September 13-24. On October 5-12, the Project Coordina-
tor attended -the Western Model B-CDI. The Project Coordina-
tor attended the Midwestern Model A Ihstitute on January 15-
25, 1980, held in George -Williams Bali, WI. On February 5-10,
1980, the Project Coordinator attended the Eastern Model B .

Institute held in-Ashland, MA.

The f011owing evaluation formi were completed by Hawkins iSc
Associates subcontiractor to assess the current status of inserv-
ice training programs for camp directors: .

Overall Workshop Evaluation Form: ,This was devised tO
rate, the overall effectiveness of a workshop by the partici-

. pants.
-- Final Evaluation Report on the Cativ Director Institute held

on October 8-12, at the Colorado Outdoor Education, Center:
Recommendations were made to- i'evise the evaluation instru-
ments for the Model B institutes to include 'questions di-
rectly related to Project STRETCH objeetives.
Survey of Camp Director Education Programs: .The survey
was reviewed by the Girrieulum Development Committee
Project STRETCH. Following a limited field 'test made by
camp directors of various camps serving' the handicapped,
professionals in the fields of ree'reation and therapeutic ,

recreation including persons with expertise in training camp'
directors, final revisions of the survey were completed.

The'Survey of Camp Director Education Programs was random-
ly distributed by subcontractor to agencies involved in camping
in the following capacities: education, sponsoring or direct
supervision.

'A preliminary repoct was prepared by the' subcontractor on
this survey. These results were reported at the National ACA
Convention held in February.

A Questionnaire on Camp Director Education Programs was de-
veloped by Hawkins & Associates, Inc. to obtain more specific
information about camp director education programs. The ques-
tionnaire was distributed to respondents of the Survey of Camp
Director Education Programs who indicated that they conducted
education programs for camp directors within their agency.

Part III of. the Survey of Camp Director Education Programs
was sent to ACA section leaders. by the subcontractor to ob-
tain more specific information about their camp director edu-
cation programs.

3 2



Reports on ACA and non-ACA training were madb to the
NAC by Hawkins and Associates staff, April, 1981.

A survey of the impact %f attendance by'camp directors at
ACA Camp Director Institutes conducted during Year I of the
project was ,made by Hawkins and Associates. The two-phase
survey effort included both Participant and Supervisor/staff
surveys.

A suriley of consumer' (parent) opinion on criteria and compe-
tencies for cam'p directors was conducted by Hawkins and
Associates. , ,

geports on:
CDI Impact Siwvey Results
Consumer Survey Results

,

Colleges and Universities Offering Camp Director/Adminis-
trator Courses
National Organizations and Denominations Offering 'Camp
Director Education Programs

were 'submitted to Project staff at the October Advisory Com-
"Mittee meeting.

yaw III (1981-82)

Project staff attended jfie Camping and Diabetes Conferences
sponsored by the American' Diabetes .Association.

g

A survey to assess thee inipaet of attendance at Year II CDIs
in camp diree,tors/administrators was Conducted by Hawkins
and Associates. The survey Was based on that conducted to
assess the impaci of Year: I CDIs, but surveyed only phrtici-
pants (rather than camp director supervisors and staff):

A gimi1ar survey wits conducted by 'Hawkins .and' Associates to
assess the impact of non-ACA sponsored camp director train-
ing events on, partieipants. Events included were those attended
by project Staff in, Year II, and the Camping and Diabetes Con-
ferences sponsored by the-American Piabetes Association ih
Year III.

, Reports on the two impact surveys were submitted to project
staff, and were further presented to the Project Advisory Com-
mittee at the May meeting.

Objective C: Determine appropriate competency-based content and
systems for camp-director inservice training. This objecti(ie 'is to
be accomplished in two stages:

1) Formulating competencies and content whereby the Project
REACH and the 1978 revised ACA competencies will be re-

.. viewed for compatibility and gompleteness. The competencies
should then be analyzed using a career ladder concept.

0
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;

2) Determine delivery systems, i.e., developing additional methods
for providing inservice training for caMp &rectors..

Accomplishmeryts: Year I (1979-80)

A competency 'Survey .Was completed bNLsub-contraCtor, Haw-
kins & Associates. The competencies were approved by the
Curriculum Development ComMittee and a limited field testing
Was conducted and the resalts evaluated. Based on the com-
ments from the CDC, and the field test results, final revisions
of the survey were completed.

The Camp, Director's Educational Needs Assessment Survey.
was randomly distributed by ,the subcontractor to both certi-
fied (ACA) and npn-certified members of the American Camp-,ing Association.

'A preliminary report was Lisepared by the subco
this survey. These "cesults were reported to the Nation
Convention held in February.

The Competency Self-Assessment Survey of the Camp Di
Edueational Needs Assessment Survey .was evaluated by th
subcontractor. The report compared the self-assessment of
ACA certified and non-certified camp directors.

Phone calls were made by the subcontractor to various states
to obtain lists of camp directors certified by those states.
These camp directors were compared to a listing of ACA
members to obtain a sample of non-ACA camp directors.

The Camp Director Educational Needs Assessment Survey;
Competency Self-Assessment was distributed to camp directors
who are not ACA members.

A final evaluation report on the Camp Director Needs Assess--
ment Survey and Competency Self-Assessment Survey was
completed by Hawkins & Associates, Inc. in June. This report
compared the,stated needs of camp directors 'Who are ACA
certified and those who are not certified by the ACA. The
evaluation report also analyzed differences in the needs of a
sample of camp directors who are not ACA members with
those who are affiliated with the ACA.

Year II (1980-81),

A surVey to determine parental opinion regarding camp direc-
tOr competencies was developed qnd distributed to four groups
of parents by the subcontractor. Parents surveyed included
those with handicapped children who had and had not attended
'residential camps and those with non-handicapped children who
had and had not attended camp. A report was submitted to
project staff (see also Objective B).



The REACH Camp Director Training Series, a comPetency-
based set of materials, underwent an intensive review, con-
ductelL by Hawkins and Associates staff at the ACA Conven-
tion i Houston,, A report,was submitted to project staff.

The competency questionnaire developed by Hawkins and Asso-
ciates during Year I continued to be utilized during Year 11 in
both evaluation of camp director training events 'and the Im-
pact of CDI Attendance survey of Year I CDIs.

QuIstions on competency-based training were included on the
Market Survey developed by Hawkins and Associates.

Year .111 (1981-82)

The competency questionnaire was revised slightly during
Year III to reflect revisions in the core competencies. The
competency questionnaire' was included in both the Year. II
CDI Impact Survey and Survey of the Impact of non-ACA
sponsored Camp Director Training Events developed during
nYear UI. ,

Questions on competency based training were again included
on the interest survey developed by Hawkins and. Associates
to determine non-ACA audiences for Project STRETCH ma-
terials and training-programs.

.1

Objective'D: Deve,lop new instructional materials needed to accomplish,.
the identified training goals and objectives.

Accomplishments: Year I (1979-80)

Specific strategies for the review and field testing of Project
deliverables wV included in the Year I and II Evaluation

, Plans developelkby Hawkins'and Associates.

The following evaluation forms were completed by Hawkins &
Associates, the subcOntractor, for possible use in developing
new, instructional materials:

Training Materials Analysis Form:. This form is to be used
by Project staff and others reviewing training materials.
Expert Review _Form: This form is ,to be adminiStered 10
experts involved in the revieW of training materials prior
to the field test of these materials.
Professional Participant Data Sheet: This form is designed
for camp directors involved in the field testing of training
materials. The form is to be completed before their in-
volvement in field tests.
Module Evaluation Forms: This form is to be administered
to trainees involVed in the field testing 'of camp director
training materials at the time of the fieId "test.



Managerial Feedback Forms finalized on:
Business Management
Hdalth Service
Site and Facility 1,

Food Service

Year II (1980-81)

Major accomplishments in the materials evaluation tluring Year
11 have focused on internal review by project staff .of' all ma-
terials developed. These have resulted in:

A Dean's Packet on Serving the Handicapped Through
Camping was developed for use in the Year II Dean's
training by prtiject staff.
Slide sets on "Mainstreaming," "Facilities!' and "Handicap- .

ping Condition " were developed by project staff and util-
.

ized in camp irector trairiing.,
A Trainer's guide on Serving the HandicappellThrough
Camping was developed by project staff for use by persons
training camp directors in this area.
Revisions have been made by project staff in tile Mana-
gerial Guides and Core Curriculum to improve theirdie- in
camp director training and to emphasize information on
serving disabled campers.-
A Book of Readings to supplement the Core Curriculum
Summary developed by project staff.

Specific strategies for review of all project materials were
incorporated into the Year HI Evaluation Plan, and- were pre-
sented to the Project Advisory Committee at the April meet-
ing.

Also at the April 'meeting, preliminary comments on materials
'development to date were offered by Hawkins.

In May, Hawkins and Associates staff participated in the re-
view of the Trainer's Guide for Serving the Handicapped
through Camping and the Resource Packet. Specific recom-
mendations for changes, deletions and additions were Submitted
to project staff.

Year Ill (1981-82)

During the months of August-November, Hawkins and Asso-
ciates worked in close conjunction with project staff to effect
an expert review of the materials. Initial telephone contact
was, made with persons identified by project staff, and written
letters Of agreement outlining specific review procedures were
forwarded along with copies of the materials to be reviewed.
Reviewed at this time were:

Four ACA Managerial Guides: Business; Site and Facility;
Health and Safety; and Food Service
The ACA Curriculum Guide

-35-
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Making Effective Workshops Happen and the Awareness
Workshop Resource Packet

A Materials Review Form was developed by HawThns and Asso-
ciates staff.

Hawkins and Associates staff have reviewed STRETCH mate-
rials and submitted their comments and suggested changes to
project staff as part of the review process.

Objectiye E: Train the instructors of the inservice programs.

Accomplishments: Year I (1979-80)

Specific training events conducted by project staff are detailed-
earlier in the narrgive of this, final report. Internal evaluation
of all events was conducted by project staff.

Year II (1980-81)

Specific training events conducted by project staff are detailed
earlier in the narrative of this final report. Internal evalua-
tion of all events was conducted by project staff.

Year III (1981-82)

Specific training events conducted by project staff are de4eiled
earlier in-the narrative of this final report. Internal evalua-
tton of all events was conducted by project staff.

Objective F: Conduct a series of national inservice training programs.

Accomplishments: Year 1.(1979=80)
wif

'SpecifiC inservice training programs conducted during, Year I
are detailed earlier in this narrative. These training events
were attended by, the Project Coordinator or other project
staff for evaluation 'purposes.

Evaluation instruments developed for use in assessment of na-
tional inservice training programs included:

Institute Feedback Form
Managerial Feedback Form
Observer Checklist

Evaluation summaries of the Model A and Model B Institutes
were prepared by Hawkins and Associates staff based on input
from Observer checklists completed by project staff and Insti-
tute feedback Forms completed by participants.

A final Evaluation Report assessing. the Model A and Model B

till

Camp Director Institutes conducted during the fall of 1979 and "lb



the winter of 1980 was coMpleted by Hawkins & Associates,
Inc. This report included a comprehensive assessment of the
methods, topics, time spent and resources utilized by the
Institutes:

Year ll (1980-81)

Project staff has participated in training conducted at four
ACA .,CDIs including:

Texas, September, 1980
Iowa, November, 1980
Iowa,January, 1981
Texas, February*, 191

Training focused on testing of neWly developed training mate-
rials (see above) and informationton serving persons with disa-
bilities through camping. These CDIs were thoroughly evalu-
ated, and a report of the results was compiled and submitted
to projeet staff by Hawkins and Associates.

Project staff-also participated in Managerials identified as
having experimental components' including four managerials
conducted in conjunction 'with the ACA sections. Internal
evaluation was made by project staff.

Project staff-also made presentations on camping for disabled
indiViduals at seven non-ACA national training events for,
camp directors (see listing above). Evaluation of, these events,
based on data reported by Project Staff, Was made by Hawkins
and Associates (see Objective B).

-Year III (1981-82)

A variety of inservice programs were conducted as a part of
Project STRETCH durinuYear III including Camp Director
Institutes, Managerial Workshops, Basic Camp Director Educa-
tion Courses, Home Study Courses, and Aidareness Workshops.
Specific events are 'detailed earlier in this narrative.

Internal evaluation of all training events was made by Project.
Staff, based on procedures established during Years I and II:

Objective G: Publish a trainers guide, inservice curriculum guide. and
a book of selected readings and resources.

Accomplishments: Year 1 (1979-80)

Internarreview and evaluation of the Dean's Manual, Curricu-
lum.,Guide and#Book of Readings were conducted by project
staff (see also Objective D).
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The Dean's Manual was field tested during Dean's orientation
and training in April. _

Year II (1980-81)-

Final revisions have been made ,to the Dean's Manual and Core
Curriculum during ear, ll (see aboVe). Plans for the expert
review of these and ei._:project deliverables were developed
for implementation in Year II. (See also Objective D.)

The first Araft of the Book of Readings Was developed and
readied for field testing and revision in Year III, following
internal review by project staff.

Year III (1981-82)

Following review procedures begun in Year I and II and specific
expett review conducted in Year III, the Camp Director Educa-
tion Curriculum Guide, and Perspectives on Camp Administra-
tion: A Book of Readings .were, published in final rorm during
Year III. (See also Objective D.)

Objective H: Develop a dissemination plan and analyze the utilization
of the inservice training materials and programs.

Accomplishments: Year I (197§-80)

Initial plans for program materials dissemination were discussed
by project staff and Hawkins aild ASsociates staff at the May
Project Advisory Committee meeting.

Year II (1980-81)

A preliminary dissemination plan was developed by project staff
and the subcontractors, Hawkins and Associates. This plan was
presented to the Project Advisory Committee, October, 1980.

A Market Survey describing project deliverables and training
events was developed by Hawkins and Associates staff and dis-
seminated to 1,750 ACA members, by project staff. A report
of the results was compiled by Hawkins and Associates staff
and presented to the Advisory Committee, April, 1981.

Based on the results of the Market Survey, revisions to the
disseminiktion plan were suggested by project staff and subcon-
tractors.

Year III (1981-82)

A preliminary interest survey designed ,to determine nonACA
interest.in project materials and training programs was designed
by Hawkins and Associates staff and submitted to project staff
for dissemination when materials are ready for publication.



(
A detailed dissemination plan was devel_943Cd-by' Itokins and
Assoeiates staff and submitted to Project Staff. The plan in-
corporated suggestions on disseminatOn mpde at the Project
Advisory Committee meeting \in May.' .

Objective I: Conduct a thorough evalpation and report on the inservice
training program.,

Accomplishments: Year I

Evaluation of project activities has been conducted by the sub-
contractors, Haw4ins and Associates, Inc. in conjunction with
projct staff. Mrijor evaluation tasks are outlined above and
in the Summary of Evaluation Activities, Year 1 (see Appendix),

,

Major repprts submitted to project staff by Hawkins arid Asso-
ciates or 'given in presentation to the 'staff and Advisory Cern-
mittee have include*

Evaluation Plans for Years I and 11 including appropriate
evaluation instruments
Final ReportSurvey of (Camp Director Education Programs
Final Report: Camp Director Needs Assessment
Evaluation Summary, Model A and B Camp Director Insti-
tutes .,
Third Parry Evaluation of Project Progress/Final Evaluation
Ueport

Year 11 (1980-81)

Evaluation of proje activities has beeA conducted By the sub-
contractors, Ha ns a 1Associates, c. in co 'unction with

, .project staff. ajor e luation'tasks are outline'l above a*
in the.'Sumnry of Evaluation Activities, Year 11 (see Appendix ).

0

Illajor reports submitted to project staff by Havkins and Asso-
thates or given in presentation to the staff and NAC have in-
cluded:

Evaluation Plan for Year Ill
Comprehensive Analysis of Non-ACA Camp Director T,rain-
ing Programs
Parent's Assessment of Camp Director Training Needs,
Comprehensive AsSessment of ACA CDIs - Year II
Third Party Ev.pluation of Project Progress/Final Evaluation
Report
Plan for Issomination/Utilization of Project Materials and
Tçaining
I pact of I Training - Year I
RevieW of REACH Materials

I
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,V

Evalpation of project-. activities, has been conducted by the
subcontractors, Hawkins and AssOciateg, Inc. Major evaluation
taSks are outlined above and 'in the Summary of Evaluation
Activities, Year III (see Appendix).

Major reports submitted to project staff by Hawkins and Asso-
ciate's or given in, presentation to the staff and Advisory Com-
mittee haVe ingluded:

"Impact of Year II CDI Attendance on 'Camp Directors/Ad-
, ministrators
Impact of non-AGA Sponsored Camp Director Training
Events on garnp Directors/Administrators
DisseminationMplan.
Third Party .Evaluation of Project Progress/Final Evaluation
Report
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APPEN6IX A:.INFORMATIOOULLETINS

Buileilin #1

Bulletin #2

Bulletin #3
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APPENDIX B: MAJOR 'SURVEYS AND DISSEMENATION PLAN

Survey I - Status,of Inservice Training

Surliey II - Camp Director Educational Needs
Nssessment Survey

Survey III - Consumer Views Toward Professional Training:
'Parents Survey '

Project STRETCH Dissemination and Utilization Plan

APPENDIX C: EVALUATION REPORTS

Final Evaluation Project Report and Summary o

Evaluation Activities, June 1981-May 1982

Impact of CDI Attendance Year I

Impact of CDI Attendance Year II

ImpaCt of Non-ACA Sponsored Training on Camp
, *Director/Administrators

APPENDIX .EDUCATIONAL SERVICES DELIVERY SYSTEM
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Stretall
Strategiis to-Try out Resources to Enhance the Training-
of Camp directors serving the Handicapped INFOROTION' BULLETIfl #1

A three year training project funded by.Bureau of Education for the Handicapped to the '

American Camping 'Association. Purpose pf the project: ,Development and implementation
of a nationwide inservice training program for personnel providfng services to handicapped
children and'youth in regularly and specially designed camping and outdoor education
programs.

"I-

8ACXGROUND

lIn 197,6, the University of Kentucky Was,
aWarded') three-year *research gnant en-

title Project REACH, from the ;Bureau of
Education for the Handicapped to:develop a
competency-based.tratning program And
,resources for the expansion and advanceL
ment of Camping for the handicapped. °.As
a resUlt of Project REACH, three sets of'
'training Material were developep for OY
'camp directOrs .(466unselors and -(3) '

other 'camP suPPort Staff.

The researchers, recognizing as-a resu
of Project REACH that (1) most informa-

. tion,needed bylcamp staff -serving:the,
handicapped is the same information-need-
ed by all other camp staff and that (2)
resources or approacheT used foYvtraining
all types of,Tamp directors could be
.helpful for developing a trainling pro-
gram for camp director serving the
handicapped, encouraged the American
Camping Association to apply fqr a fed-
eral training grant to field ttrst the
REACH material and develop other strat-
egies and resources for camp director
training.

In June, 1979, the American Camping Assoc-
iation'was awarded a three year training
grant entitled- Project STRETCH.

PURPOSE OF THE PROJECT .

4111Organized camping experiences for the

handicapped have been successfully
offered since the late 1800's. However,
camp experiences for the handicapped have

been offered primarily as specialized
programs'rather than including the handi-
capped in regular camping programs.

FOrthermOrei there' has been a lac* of train-.
ing material'and training'experiences to
prepare Omvstafftodeal; with-:camp,programS
.Which7sOccessMly inClude the.nandiCapped.

Through Project STRETCH, there is an oppor-
tunity (1) to test the value of the REACH
materials for all camp directors (2) to aid
in the professional development of the direct-
or specializing in camping programs for the
handicapped and (3) to increase the awareness,,
and skills of other camp directors.who may.not)
have been exposed to the handicapped or who:
may not'have considered the possibility of
incTuding handicapped campers in the camp
program.

VALUE TO THE GAMPING PROFESSION

'Since 1970, the ACA nas been 4nvolved in the
business of providing inservice training for
ekperienced camp directors as part of it's
professional camp director certification pro-
gram. °Through Project REACH, a number of good
resources were identified,and materials have
been developed which are of value to all camp
directors. Through Project STRETCH, AGA has
the opportunity not only to improve Ole quality
and quantity of training programs for camp
directors serving the but all

camp directors.

PROJECT STRETCH OBJECTIVES

During Project SWTCH, ACA hopes to accom-
plish the following:

. Develop and implement a comprehensive

--1:N--11

management plan for the conduct of a
na onal inservice training program.

b. Assess current national inservice
training programs and resources.44



c. Determine appropriate competency-based
delivery systems and content for in-
service traininl.

d. Develop new instructional material
needed to accomplish the identified
training opals and objectives.

e. Train the instructors of the national
inseinjce training programs.
Conduct a series of national inservice
curricu um guide, and a book of
select1 readings and resources.
Publisji a trainers guide,'inservice
curri ulum guide, and a book of

. selected readings:and resourCes.
K. Develop a dissemination plan and

anal* the utilization of the in-:
-service trainins materials and pro-
grams. ,

Condypta thOrough evaluati and
repoftjon the roject.

To assist in the fulfi lment of these objec-
tives, ACA has employe a full-time exec-
utive staff member (Prckject Coordinator) and
a full-time secretary w o are on the Nati6n-
al Headquarters staff. Additionallyi ACA,
has sub-contracted with onsultantS to .

provide ongoing technica assistance ,re-
gardinl the refinement o1 the REACH materials
and to conduct cOmprehensive external eval-
uation.

During the first year of STAETCH, the follow-
ing tasks should be acco plished:

0'
1. A Survey examination of current in-

service training programs for camp
directors offered through ACA and bry.
other organizations and institutions.

2. A. more thorough examination of ACA's
Camp Director Institutes and Manager-
ials.

3. Refinement of ACA's Camp.Direr:tor
Certification Program CorAcurriculum
Objectives.

4: Limited initial revision of REACH
materials.

5. Development of evaluation instruments
to monitor effects of various learn-
ing approaches.

6. Development of evaluation instruMents
to monitor effects of various learning
approaches.

7. Development of a Dean's Manual.
8. Oevelopment and initiatiOn of plan

for Dean's selection, orientation and
appointment.

9. Orientation of Section personnel re-
garding use of REACH resources in the
conduct of Managerials.

PROGRESS TO DATE

.Since June, 1979 the following has been
accomplished:

- ProjeCt Coordinator was hired.
National.Advisory Committee was appointed

and convened for it's first meeting.- '.

.7. Sub-contractor was hired to conduct
national survey On status.of inservice
training and as an outside evaluator of
the Project.

- Review was made of ACA Core-curriculum :

and compared to the curriculum in Project
REACH.

- A thorough review of all ACA Camp Director'

. Institutes begun.
New.Approaches for trytng our.REACH
materials were'selected for fiel,d testing

in 1980-81... -..

.- First draft of a dean's manual was com-
pleted.

- A dean's training has been scheduled for "

spring, 1980.
- 'An orientationforSeCtiOn personnel re-

,

garding use of REACH resources' has been
scheduled for winter, 1980..

- &review was begun of the process for
dean selection, appointment and orien
tation.

,REACH COUNSELOR AND STAFF MATERIAL AVAILABLE

The Materials developed by Project REACH for
camp counselors and staff are currently avail-
able from the Publications Department, and
fi)r a complete list contact: PUBLICATIONS,

AMERICAN CAMPING ASSOCIATION
Bradford Woods, Martinsville, IN. 46151

HELPI

Project STRETCH is seeking slides depicting
mainstreaming of handicapped campers into
camp activities with non-handicapped campers.
If you have slides or know of someone who does,
p lease contact:

Coordinator-Project STRETCH,
American Camping Association
Bradford Woods, Martinsville, IN. 46151
Phone: 317/34243456
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CAMP DIRECTOR CURRICULUM

The ACA core-curriculum areas for camp director training and,those of the Project
REACH camp director series have a significant overlap in..terms of the knowledge
base a cam0 director should possess. Project STRETCH will field test both cur-

,

riculums.

PROJECT REACH CURRICULUM
Modules and Field.Guides

*

ACA CORE-CURRICULUM

I. OrienVtion to Camping And The
Camp

About The Campers'

. III Master Plan For All Camps

IV.' Mainfaining Facilities

V. Communication

VI. Health and Safety

VII. Business and Finance

VIII. Camping Services For the Handi-
capped

IX. Professional Development Of
All Personnel

X. Field Guide: SecretarY

XI. Field Guide: Food Service
Supervisur

Camper Growth.and Development

Role'Of The ,Director

Camping,Philosbphy/Objectives

ProgrAth Development'

Organizational Structure Staff

Health Service

Food Ser:vice

Business Management ,

Site/Facility Management

Interpreting the Value Of. The Camp
Evaluation

CURRICULUM

Since11970 mbre than 530 camp directors have attended Camp Director Ins,titutes
sponsored by the American Camping Association.. Content-of these institute's has been
based on the ACA's core-curriculum for camp director education. As part of Project
STRETCH, the ACA curriculum will be evaluated And Project REACH material field tested
as it relates to the core-curriculuM.
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Stretah
ategies to Try out Resources to Enhance the Training
Camp directors serving the Handicapped

INFORMATION BULLETIN #2

A three year training project funded by Bureau of Education for the Handicapped
to the Anerican Camping Association. Purpose of the project: Development and
implementation of a nationwide inservice training program for personnel providing
services to handicapped children and Aputh in regularly'and specially designed
camping and outdoor education prograg.

NOTE-

In June 1979, the American Cmping
Association was awarded a three-year

' training grant to:

.1. Test the value of the Project ,
'REACH campdirectOr Material' for
all caMp directOrs

. Aid in professional'development
of the director. specializing in
camping .programs for the handi-
capped

3. Increase the awareness and skills
of other .camp directors who may
not have considered the possibility
of including handicapped campers iii

, the regular camp program .

This second issue of the Bulletin, presents
a summary of the highlights of Project
STRETCH during the previous. year ancithe
anticipated accomplishments for 1980-81.

PROJECT HIGHL1OHTS

The following has been accomplished since
fall 1979:

-Review was made of the 1479-80 ACA Camp
Director Institutes

-REACH camp director materials were field
tested,

-National survey on the status of inservice
trOning is nearly completed:
-Orientation meeting was held for the Deans/
Instructors of ACA National Camp Director
Institutes and Seminars

-Survey of Camp,Director Training Needs was
completed

-Training and guidelines were provided for
AlkSection Managerial Coordinators
IMPIFirst draft of a packet for Dean/Instruc-

tors on "Serving the Handicapped Through
Camping" was developed

-First draft of Managerial Trainer's Guide
was completed.

f:

, ANTICIPATED ACCOMPLISHMENTS

During this second year, Project.STRETCH
plans ta accomplish the following

-Examination of- 5 non-ACA.Camp Director.
training courses (BOY Scouts', etc.)
-Development of 4 Managerial trainerS-

guides
-Pilot Home Study option forManagerials
and the Basic Camp Director Education
course
-Survey consumers to determine their views
on Camp Director educatiop.requirements
-Revision of the Dean's Manual and Cur-
riculum Guide

-COntinued field testing of the REACH
material at InStitutes and Managerials
7Pilot new material on "Serviog the Handi-
capped" at Institutes:
-bevelop a Bookpf Readings related to the
curriculum '

NEW IN 1980-81

The following new materials were developed
during the summer and will be available in'
fall 1980'for field testing. They are,
Managerial Coordinator Trainer Guides for:

-Health and Safety
- Site and Facilities
- Business and Finance
-Food Service Management

In addition,104'0gnizing the need for
materials to aid Deans in conducting a-
session(s) on "serviag the handicapped
through camping," a special kit was also
developed. The kit will be field tested
this year at all Camp Director Institutes.
It will include a packet of reference
material and two'slides sets. One on,
"Handicapping Conditions And The Impli-
cations For Camp." The other, "Main-
st'reaming Versus The Special Camp."

fluter rt:rrvP
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CAMP DIRECTOR IN6TITUTES REVIEWED,-

During 1974,80 three ACA tamp Director In-

stitutes-were conducted':

,-Model A-George Williams College, Williams

Bay, WI.. September and January, (22 days)

-Western Model B-Sanborn Western Camps,
Florissant, CO. Octdber, (6 days)
-Eastern Model B4arren Center, Ashland, MA.

February, (6 days)

Stxty-nine camp directors Participated An
'these 1979,80 Institutes. . Following the,

Institutes, 26 applied for and received ACA
.Camp Director certification from the National

Leadership Certification Board last May.

No two- InstitutesobserVed were ekactly

Alike in terms of organizition. ..The-Model
A,7due to its length, waS able to provide

more time on topics such as group dynaMtcs,

greater opportunity for actual "hands on"
experiences, such As Orgahlzing-a backpack
'trip, and for group feedback on individual

master camp plans.

The Western Model B utilized the expertise:

of the participants to a greater extent

than any of the Other fnstitUtes, A.ques-

tionhaire. including a section onAieeds .

ASsessment, was sentto:all participants
prior to the Institute. The Institute was

built to meet the needs of the group in

relation tO the ACA core-curriculum and,

to utilize' those persons with strong skills

in those areas.

The Eastern Model B was divided into small

groups. Each group,was assigned a faculty

member (experienced CCD) who served as a

facilitator for the participants'as the

small 'group worked throUgh the caMp de-

yelopment proceSs.

Each Institute had its own term for the

camp development process. In.one, it

was known as the "spiral," another called

it the "stair steps", the third, called

felthe "snake.", Each included a Session

on the handicapped and Project STRETCH.

All Institutes were a worthwhile profess-

ional development experiehce for the' .

camp directors participating..

Institutes-scheduled for 1980-81 include:

Texas September 24629, 1980

Iowa November 2, 7, 1980

Nebraska January 16-20, 1981

Texas, February 17-22, 1981

For more infOrmation on Institutes, see the

1980-81 Leadership Catalog.
1,

MANAGERIAL COORDINATORS TRAINING

A brief training session on the current

Managerial Guidelinevand Resources was con41004

ducted at the February 1980 National ACA

Convention,/ About one-third of the Sections

were represented. The next training for the

Managerial CoordinAtors is scheduled for the

evening of February 24, 1981.

REACH MATERIALS TESTED

Modules developed as part of the Project

REACH Camp Director series were field tested

at all three.institptes and five ACA mana-

gerial workshops dUring 1979-80. Due to the

low number of responses (28% return) from

participants who requested materials but

failed to return their evaluations, 40toject

STRETCH will continue field:testing these .

materials again this year at Instttutes and

Managerials.
NOTE: IT IS 'CRITICAL if you requested REACH

materials at an Institute for review, that

you complete the evaluation forms to aid us

in material revision.

H E L PI

Project STRETCH is developing a list of camps

who actively promote their:camp for main-

streaming. Ityou ctively promoted your

caMp-for main reamtçg, please let us know

who, what, when, And here you did your pro-

motion.-

DEAN'S ORIENTATION

An orientation meeting was held at ACA

National Headquarters in April, 1980 to

provide Deans of Camp,Director Institutes

And InStruCtors for ACA Approved Basic

Camp Director Education courSes an oppor-

tunity to review the revised Camp Director

Education CurriculUm, share resources for

camp director training, and get an update

on Project STRETCH. Fourteen camp direc-

fors and educators attended this historic

meeting. Following the orientation, four

colleges/universities were approved to

pilot Basic Camp Director Education

courses. They are:

Springfield College, Massachusetts

George Williams College, Wisconsin

Indiana University, Indiana

The next Dean's Orientation meeting is

Scheduled for November 7-9., 1980 at

National Headquarters.

4 3



SURVEY OF CAMP DIRECTOR EDUCATION

A National Survey of Camp Director Educe-

ion Programs was partially completed by
Hawkins,and Associates for Project STRETCH.

More than 200 agencies responded. From

the survey, it was found that only two

organizations currently certify camp
directors nationally. These are:

- Boy Scouts of America

- American Camping 'Association

The American Camping Association has more

requirements for its' certification. Both

also require attendance at a recertifi-

cation seminar every five years. (See the

ACA Leadership Catalog 'for more details on

certification prerequisites)

Of the agencies who responded to the'

NatiOnal survey:
-55% currently provide camping opportun-

for the handicapped
-31%'offer ttieir own Camp Director Ed-'

ucation programs
- An additional 44% provide Camp Director
resource materials..

Of the agencies who. offer Camp DireCtor

.Education programs:
-PriMe time for education programs to be

'offered is Spring
- Length of most programs is 2-6 days

-.Subjects emphasized most often (top 6)

. StOf development
Camper development
- Camp Organization
Program development.

- Evaluatioh accountability
-As a subject emphasized, special pop-

ulations ranked 13th
-The top six training methods utilized were:

-Group discussion
i.ecture
. Guest speakers

. Role PIOY/simulations .

-Competency-base instruction is not a pre-

ferred method of instruction by most agen

cies offering camp directorprograms.

Conclusion; ACA Camp Director EdUcation Pro-

grams seemed to represent the'majority of

educatiod programs for camp directors en-

1111dorsed by other agencies who do_not offer

their own programs..

All agencies indicated an interest in Camp

Director Education sessions on how to serVe

the handicapped through camping. However,

very few offer such sessions as part of
their regular Camp Director Inservice

ACA and the Boy Scouts, currently offer

a session(s) on the handicapped as part of

every National Camp Director School/Insti-

tute they offer.

More materials such as those being developed
by Project STRETCH are needed for Camp,

Director Education programs.

SURVEY OF CAMP DIRECTOR NEEDS

A National Survey On Camp Director Educa-
tion Needs was completed by Hawkins and
Associates in July for Project STRETCH.
More than 450 camp directors responded.
Those who responded:, ,

- Represent a variety of educational back-
grounds, ages, and types of camp affilia-

tions
- 94% have attained a bachelor's degree or

higher
- The majority direct an ACA Accredited Camp(s)
-Less than half have'been involved in courses
dealing with the handicapped.

,As part of the survey, respondents weee askedH

to rank'17 topics according to their top

training,needs As summerized, these were.

Certified Directors ACA Members

. Staff Development . Business Management

Business Management . Program Development

Programming Food Service Management

Non' Members

. Training Manual
Group Discussion

. Lecture

Training on'special populations did not

rank in the top ten topics for any group.

Respondents were also asked to rank their

three most preferred methods of instruction.

These were: '

Certified Director ACA Members

. Group Discussion . Manl---

. Training Manual Programmed Instruction

. Programmed Instruction . Readings

,NOn Members

. .Training Mfinual

. Group Discussion

., Lecture

When asked,if competency based instruction

(CBI) would be appropriate, more than 80%

said yes. Many indicated they knew very
little about CBI, and said they would be in-

terested in learning more. Based on the re-

sponse to the Survey, directors take an

5 0
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(Survey of Needs continued)

active interest in camp director education
programs. All recognized the need fi)r
training on the handicapped, but assign a
relatively low priority to this topic when
forced to make,choices between otherAopics.r'

'

Since few directors liaye much education or
experienceln the area of special.populations,
the camping field needs to devélop a majon
Awareness program stressing the importa9ce of
serving the handicapped, as part of the total

camp director education program.

STREJCH
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William Hillman, Jr. Bureau of Education For The
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INFORMATION BULLETIN #3

rategio to Try out Roources to Enhance the Training
of Camp direcwrs Serving thc Handicapped

4.

A three year training project:funded hy.Jhre u of Education for the Handicapped
to the American Camping As,sociation, PurpoSe of the project: Development and
implemenlat.ion of a nationWide inservice trai ing prograM.for personnel providing
services to handicapped children and youth.in 'regularly,and specially designed,
camping and outdoor eduCation programs.

NOTE

ii &One 1979, the American, Camping Asso
dation was awarded,a three-year training:
grant to:'

1 TeSt the val'ue of the Project REACH
_camp director material for all camp

directOrS.

2. Aid in professional :development of
the director specializing in camping
programs for the handicapped%

3. _Increase theAwarenesS.and skills of

other camp.directors who may not have
considered the possibility of includ-
..ing handicapped campers in the ,

regular caMp program.

This third:issue of the Bulletin presents
a:summary ofthe highlights of Project

STRETCH during the TreviouS year and the-
anticipated accomplishMents for 1981-1982.

PROJECT HIGHLIGHTS
..

The following has been.accomplished during

Year II:

- ,ExaMinationof 6 npn-ACA camp director
training.courses ahd 4 ACA Camp Director

Training programs.

- First draft of the Managerial Trainers-
GUide was completed

Piloted Home Study Courses for Mana-

gerials and the Basic Camp Director
Education Course

4117 Completed field testing o f the REACH

Camp Director Education materials

PROJECT HIGHLIGHTS- (Continued)

Piloted Trainer's Guide on Serving the
Handicapped,TKrough Camping '."

Completed first draft bf the Book. of
Readings for Camp Director Education

- Held orientation for the Deans/Instructors
and Sectien Leadership Chair4persons on
manageOals and the revised curriculum

MAJOR ANTICIPATED ACCOMPLISHMENfS

During our final year, Project STRETCH plans

to accomplish the following:

- Finalize and print all Project STRETCH

materials

- Conduct trainihg for college educators
ariclinstruCtors on the Camp Director
Education curriculum and materials at

the New York ACA-Conventioh (March '82)

- Conduct training for RegiOnal and Sec-
tional Leaders ip Chairpersons on the.new

Camp Director dUcation model and

support system

Implement a disseninatior plan to promote

Use of the prog ams and aaterials
developed as a esult of this project

- Conduct series if Awareness Workshops

CAMP DIRECTOR TRA NING OBSERVED

During 1980,.81, 6 ,rion-ACA Camp Director in-

service training programs were observed in

which 280 camp dir ctors participated.

These included:

DireCtor Section of Box Scouts National

Camping School Ohio, June 1980

Lutheran Church f America and Canada,

Ontario, October 1980



CAMP DIRECTOR TRAINING OBSERVED (Cont.)

Pioneer Ministries - Illinois,
November,1980

Easter Seal Society-- Iowa, Jan. 1980

Camp Fire, Inc. - Iowa, February 1981

YMCA Day Camp Directors - New York,
March 1981

No two training programs observed were
exactly alike. Wtth.the exCeption of the.
Pioneer MinistriesAraining, all of the
above lasted 4-7 day$,.

Theyrogram offered by the Boy ScOuts, Camp
Fire, and.YMCA were deSigned primarily for
the.new camp director. The other training
programsobserved offered sesiions primarily
for experienced camp directors.

The Boy Scouts have the most detailed
trainers guide developed.

The YMCA has a curriculum for camp director

training. The other,organizations did not
have a curriCulum guide developed but did

have a number of camp manuals and materials
.which they used as resources for director,

training.

With theexception of the training offered
6y the Easter Seal Society, very little time
was spent on serving the handicapped
through,camping.

Boy Scouts usedra simulation exercise to
create awareness of the problems of someone.
with,a physical handicap and presented a
short lecture on the reason Scout camps
should be prepared to serve the handicapped.

Camp Fire training, also used a siMulation
exercise to create awareness of the problems
of getting the camp community to work to-
gether and emphasized one of the goals of
eheir program was to begin mainstreaming the
h andicapped in camps.

Al/ training programs, with the exception of
the Easter Seal Society, are offered yearly.

ACA TRAINING CONDUCTED

Between September 1980-febrUary 1981,
several ACA training programs were conducte0
as part of Project.STRETCH. These included:_

Camp Director InstitUtes in ,exas and Iowa,

in which a total of 65 direckors patti-
cipated

\

Basic Camp DirectOrAducatiOn-cOurses
sponsored with Sp6ngfjeld College il
Massachusetts.and Indiana University in'

Bloomington, IN for 0 tOtal of 32, persoris

-Home study courses on the managerials and
basic .camp director education courses in ,

which 12 individuals enrolled

SeCtion,managerial. workshops,using the.new

,guidelthes developed

Training scheduled for 1981-82 inOludes:*

-- Camp Director Institutes in --

Texas, Februarg 1981
Iowa, January 1981
Bloomingdale, NJ, March 1982
New Mexico, October 1982

- -1ACA Basic Camp Director Education courses.

- - Awareness Workshops on Camping for the

Disabled

- - Section managerials (see local ACA
Section newsletters)

-- Home study courses for managerials and the

Basic Camp Director Cation course.

for more information, see the September/
'October issue of Camping Magazine

NEW -- AWARENESS WORKSHOP

_

Basedon the resources developed by Project
STRETCH, ACkwill.offdr a newAraining program ,

beginning in 1981-82.

Sections have been asked to offer an Awareness
Workshop on Camping for the Disablh. Focus

of the neW workshops will be (1) to increa*se

participant awareness, (2) provide intro-
ductory information, and (3) share resources

to get started. 4



DEANS/EDUCATORS ORIENTATION

An orientattoh training was held at ACA ,

NatiOLal Headquarters in Wovember-1980i to .

provide, deans and instructors for ACA Pro-
ject STRETCH Camp Director Education Courses
an opportunity to review the new camp director
education curriculum, programs,' ani!i Materials.

' I

SURVEY (Continued)

AnOther question asked Vas to rate on a 1

..(low),t0 10 ,(high) scale; a'list of directOr
Aualificatiens theY consider when selecting
a camp for their All items were rated
'5 points*or higher. Those iteMs receiving
the highest ratings were:

Fourteen personS participated. FOillowing this pAgiNi;, , r ,',P1-uat4ti1LAI,; 4;4 ,004, .... .

orientation, college instructors approved to
. Priority

pilot the: ACA Basic CaMp Directoucaon
,

r Edti
. 1 . DirectOr is certified

course again, included: ' 2 - Director is over .1

George Williams *lege, Illinois
Indiana UniversitY, Bloomington
Universiy Of KentuckY,.Lexington

::Michigan,State, Detroit '

University of Oregon, Portland
Springfield-College, Massachusetts.
San Frvisco State, California

Training for college educators, deans, and
instructors interested in the.new camp
director education curricvlum will be .offered

-for the final time by Project STRETCH as part
of the ACA National Convention in New York,
March 1982-. .

Details will be available in the
fall convention mailing.

SURVEY ON CONSUMER VIEWS TOWARD PROFESSIONAL
TRAINING

A urvey wls completed earlier this year on
What Should Be Included in Camp Director

Training."

Four grOupS were contacted:
a

Parents with handicapped children who had
or had not beep to camp, and parents with
non-handicapped children who had or had not

attended camp.

One Question asked ConSumers to rani( the
degree of importance for training of each

of 14 major areas.

;APIV WW,AITFU

Prt,,rs'y

',4,11,11 tho..Plart,11,4ppgd

t I nfl

1,1

,,jlf.reertriNnent 4,14

PARPITc OF THE NOt141ANUItAP ED

Priority

I - Health ring safety

7 - 'Aaff-recruitment and

trainIng
I - P.1,41,aPoed
4 - Pr,,oram deson

5 2. Cameer 1,,noto and deveinnment

444,

3 - directOr is Over 25
4 - Previous directing exPerience
5 - Parent receives information o

Camp direCtor training

HANUICAPPED c A:IENuECL:y,:

Priority:

1 - Courses on handiCapped
2 - Previous directing experience
3 - Parent% receive information

about director's training.
4 - director i% over 21
S Parents meet director

DICAPPEO Un
_

!err. AMY: Er r7v.
_

Priority

I - Director i% eertific
2 - Director is Over 21

- EourseS On (Milting
4 - Paront reCeive5 Information on

training. ,.

5 - PreviouS directing experience%

HANDICAPPED WHO NM NOT AlIENDED:

Prioriiy

1 - Courses on handiCapped

2 Parent can meet d1rectbr

3 - Partnt receives information
about director's training

4 - Director is overk21
5 - Director mainstr6ons the

handicapped

The survey indicated Consumers are interested
in the qualifications and training a director
has When selecting a camp or their child.

The survey also indicates elements in the
ACA Camp Director Education program and certi,

fication are of importance to the consumer.

As all consumers become more aware of training
and certification for camp"directors4:more and
more parents Will be asking questions about

professionaT:preparation. Now is the time for ,

directors to seek training and certification if
they do not possess it already. (Results .

were printed in the June '81 issue of Camping

Magazine)

NEW PUBLIC0f/ONS TO BE PRINTED

The following iS a brief description of the
new publications which will be printed as part

of project ETCH. These will, beavailable

.from ACA jb1ications sometime during'1982. _

Camp Administration Training Series:

- Managerial Trainer's Guides (approximately

50,pp each)



NEW PUBLICATIONS (Continued)

These four guides are. of value to instructors
and directors responsible for providing
training Ofl thejour major areas of camp
management::Food Ser.vice, Business and Finance,
.Health Service, and Site/Fdcility management.

Each of the four gpides contaivre-.and post-
assessment for participants, t,Alst of spetific
learning objectiyes, recommended references,: ,

and t-suggested training outline,'

Camp Director Education': Curriculum Guide
(1007125 pp) 2

This guide is designed as a resource for '

trainers and college instructors with responi-
sibility for.camp directoreducation. t.

Units includet Life Span'Development: Special
Populations, ROle of the Director Philosophy,
Program, OrganizationalJ)esign, Staff, Inter7.
preting the'Value of Camp; Evaluation, Food
ServAe-, Business, Health/Safety, Site/ :

Facilities,

Each unit contains.a rationale for the coM-
petencieS., areas to be cOvered,-suggested
learning activities, methods, bf assessment,
numerals references, and a planning sheet.

Perspectives on Camp AdministratiOn (150 pp)

Making WorkShOpS Happen (25J30)
,

Prepared bY.DeniSeRobinson,-this brief
little_booklet proVides"belpful tips for,
anyone serving as vcoordinatof.or resource
:person for a one bour to one-dty workshOp
for adults. %.* '

Resources Were taken from the Awareness .

WorkshOns sponsored by. Project'STRETCH on
the topiC Serving Persons with Disabilities
ThroUgh Camping.:.

Workshop:and Training Resource Packet
Serving Persons with_DisabilitiesTIO0

This packet has been developed to aid the
instructor With little orno:experience in
camping for the handicapped..

It consists'ff suggeSted objectives,
resources, and learning activities in
.quick, ready-t6-use. forMat.

Appendices.inClude articles fOr duPlica-
tion,- list-of organizations for the handi-

capped', Worksheets media-list, Simulation

,eXercises a sample.lecture, s.uggested
;readings, and a research artiCle on liove
,2o recruit..

Edited by Dr. Elizabeth M. Farley, the boa
of readings is an eXcellent resource for both
the person considering entry into tbe fjeld of '

camp directing and the experienced praeti-',
tiOner.

Selections.for the book were made from
hundreds Of articles written for magazinesJ
tnitbe field of leadership, camping human
development, etc.

Topics 'intlyde: PhilosoRhical Consideration
and Foundations, Life Span Development, Role
of the Camp-Director, Organizational Design
and Staff.Man-agement,.Camp Program, Evaluation,
the'Future, and Special PopulatiOns

Each section begins with an intprview-with a
leader in that field and,his/her observations
on the implications for camp:directors. Sec-

tions end with a series of discussion,
questioAs...

A handy reference for trainers of tamp,
directors and camp counselors
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PROJECT.OFFICER '

William Hillman, Jr.

Office of Special Education 'arid Rehabilfiation Services,
Washington, DC

PROJECT STAFF

Armanciliall, Project Director

:Kay Kester-Oliver, Aisistant Project Director

Sue Stein, Project Coordinator

The oroiect information reportedherein is being performed pursuannd Grant No,
COO-79-0133J from the Bureau of Education for ,the HandicappedOffice of Educe-

, hon. U.S. Departmiint of Health Education' and Welfare,. Howeyer, the- opinions
expressed do not necessarily reflect position or policy-of the Bureau, and no Official
endorsement by .the U.S. Office.of Education should be infirred,

PROJECT STRETCH
AMERICAN CAMPING ASSOCIATION
BRADFORD WOODS
MARTINSVILLE, IN 46151



Strategies to Try out Resources to Enhance the Training
of Camp directois serving the Handicapped

INFORMATION BULLETIN #4

A three-year training project funded by Office of Special
Education and Rehabilitative Services to the American Camp-
ing Association. Purpose of the project: Development and
implementation of a nationwide inservice training program

for personnel providing services to handicapped children
and youth in regularly and specially designed camping and
outdoor education programs.

Note:

In June 1979, the American Camping Association was
awarded a three-year training grant to:

I . Test the value of the Project REACH camp director
material for all camp directors.

2. Aid in professional development of the director specializ-
ing in camping programs for the handicapped,

3. Increase the awareness and skills of other camp directors
who may not have considered the possibility of including
handicapped campers in the regular camp,program.

PROJECT STRETCH ENDS THREE YEARS

On August 31, 1982, ACA officially ended the work of
Project STRETCH. During the Project, several major tasks
were accomplished which had, and will continue to have, a
significant impact on camping for the disabled and the
entire camping profession.

A special thanks from all of us in ACA to the hundreds of
people who have given thier time and input to make the Pro-
ject possible.

Members of the Advisory Committee during all three
yeirs included:

Rev. Paul Howells, Camping Specialist, Lutheran Church
of America, PA

Dr. Julia Brown, Associate Professor, Dept. Of P.E. &
Dance, Univ. of WI/Madison, W.ek

Ms. Jan Adams, Director And Owner of Camp Idlepines
for Girls, CT

--Dr. Judith Myers, Associate Professor of Leisure Studies
an,d Research, George Williams College, IL

Mr. Charles Butler, Recreation Specialist, Patient
Activities Dept., National Institutes of Health, DC

Ms. Nannette Enloe, Director of Program Services for the
Northwest G.S. Council of Atlanta, GA

Dr. William Hammerman, Professor of Education, Dept.
of Administration and Interdisciplinary Studies, San
Francisco State University, CA
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DR. WILLIAM HAMMERMAN, PAUL HOWELLS, CHAIRPERSON;
CHARLES BUTLER

MAJOR ACCOMPLISHMENTS

The major projeet accomplishments were:

National Survey completed oi) the Status of Camp Director
Education as provided by colleges/universities; national
youth serving and religious organizations; and Sections of
the American Camping Association.

National Survey completed on the felt needs of camp
directors.for professional inservice training.

Survey completed on consumer attitudes toward profes-
sional training and qualifications needed by camp
directors.

National training programs of six non-ACA organizations
were observed, and all ACA camp director education
programs between 1979-82 were evaluated.

New training (home study, awareness workshop, etc.)
were piroted and adopted by ACA as a result of the
project. -

Training on the need for camping for the disabled was
provided to over 1,000 camp directors during 1979-82.

Orientation for over 100 leaders and educators on camp
director education was conducted. '

CA) AM. t.



NEW PUBLICATIONS AVAILABLE FOR
CAMP DIRECTOR EDUCATION

.

Although Project STRETCH wat mit
4

pirimarily a materials
developmemproject, a number of new materials have result-
ed. Each of the following publications was written by a
practicing campi g professional, field tested-briefly, and
reviewed by pa el of experts in the field of camping before
being print .

A complete set Athe Project STRETCH materials were
distributed to each ACA Section for reference purposes.
Additional copies may be purchased from ACA Publications.

Publications available include:

Camp Director Education Curriculum GuideEdited by
Sue Stein, this guide is designed as a resource for trainers and
educators. Contents include a brief history of camp director
education tips for facilitating adult learning, and the 13
units.which make up the ACAapproved curriculum for
camp director education. Eachnnit contains a rationale,
list of areas to be covered, learning activities, methods of
assessment, and suggested resources

PROJECT dOORDINATOR SUE STEIN .

DirtiTTIMABar(

Perspectives on Camp AdministrationEdited by Dr.
. Elizabeth M. Farley, this publication is an excellent collection

of readings on camp administration for both students and
practitioners. Each section begins with an interview with an
experienced camping leader/educator and ends with a series
of discussion questions. The 47 readings selected were
chosen from hundreds of articles in fhe field of camping and
human development.

Making E,ffective Workshops HappenPrepared by
Denise Robinson, this booklet provides helpful tips for any-
one serving as a coordinator for a one-hour to one-day work-
shop for adults. Contents include: how.to identify needs,
setting objectives, organizing the program and evaluation.

Awareness Workshop Resource Packet: Serving Persons
with Disabilities through CampingEditedby Cindy Stein,
this packet is a useful aid to the instructor with little or no

L
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experience in camping for persons with dis ilities Contents
include: articles on camping for the dis led, sim lation
exercises, a sample lecture, suggested r dings and films,
legislation, standards, and advocate olganizations.

Trainer Guide: Serving Campers with Special
NeedsDeveloped by Judy Brookhiser, this is a helpful
guide fOr trainers and directors interested in providing camp-
ing programs for campers with a disability. It, is presented in
the format of an ACA Managerial. Contents include: pre
and post assessment activities, learning activities, training
outline, and additional resources.

Food Service Managerial, Health and Safety Managerial,
Business and Finance Managerial, and Site and Facilities
ManagerialWritten by practicing camp directors; the lour
guides are of value to instructors and camp directors respon-
sible for providing training on the major areas of camp
management. Each guide contains pre and post astesSinent
exercises, a training outline, learning activities, worksheets,
and additional resources.

'STRETCH STAFF TO CONTINUE

The American Camping Association has announced that
following the conclusionof the project,Sue Stein, Coordina-
tor of Project STRETCH, and Phyllis Elmore, Secretary,
will continue the work begun during the grant, as part of the
regular ACA Staff. Their new titles will be Director and
Secretary of Educational Services, respectively.

A MESSAGE FROM THE DIRECTOR

The Board and staff of the American Camping Association
conic to the conclusion of Project STRETCH with a mixture
of feelingsboth of gratitude and anticipation. The project
has,been one of intense work id the field of education and
training on behalf of the handicapped: With each new
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accomplishment in the project has come a new o portunity,
The asSociation is grateful for the opportunities at have
presented themselves throughout the project. Th se include
opportunities to build new-bridges between coo ,erating
organizations and groups, as well as the develop ent of a
team of individuals across the country who can ssist imthe
professional development or camp directors sp cializing in
camping programs for the handicapped.

A special vote of thanks and gratitude goes t .the many
individuals who have given of their timeand e crgy as part,
of the advisory committee, or as evaluatort, a t hors, and
participants. Countless volunteer hours that h ye made this
project a success are a tribute to the organized c mping field. I
doubt if the U.S. government has ever gotten as much for.
each dollar exPended as they hive through the volunteer
efforts of the people related to this project. ,

We are grateful to the Bureau of Education rol the Handi-
capped of the U.S. Department of Education for their making
it possible for the American Camping Association to utilize

federal funds for this exciting project. The help and guidance
of their staff has been invaluable in this process.

There is a keen sense of anticipation as we conclude this
project. That anticipation grows out of the many new oppor-
tunities the project has afforded us, both in materials and

aining curriculum. We are anxious to put the many ideas
nd materials to work in the field. We anticipate an expan-

of camping opportunities for the handicapped, both in
specialized camps and in mainstrzamed camps. And we anti-,
cipate a much higher level of eipertise on the part of those
who direct and manage such camps.

There is no doubt in my mind.that one of the results of
Projcct STRETCH for today and for the future will be '

"better camping for' all."
,

Armand B. Ball, Jr.
Executive Vice President
American Camping Association
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Survey of Camp DireCtor'

Education PrOgrams
-Evaluation Summary

FINAL REPORT

Preface:

The summarywhich follows.presents the complete results-of the Survey of

Camp Director Education Programs conduOted Os aimajor-Year I activity of the

American tampingAssociation Project STRETCH by Hawkins and Associatet, Inc

evaluation subcontractors. Survey activities focused On-four major providers

Of _camp director education o0Portunities; national organizations and denomt-

nations; colleges and univerdities, American Camping Association (ACA) sec-;;

tions; and non-national organizations And denominations. Data obtained froM

each of,these groups is presented in iiepayate sections of this summary.
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Introduction

The purpose of the Survey of Camp Director Education Programs is to'de-

termine the current status of Camp Director Education Programs nationwide. The,

results of thils sUrvey will be used to eXpand7and improve the training for all

types of camp directors, including those serving the handicapped.

Respondents'proMided input on training methods, gormats, and educational

materials they felt would be-best in camp director education programs. Agencies

also relayed specific information about the types of training and eduCation

they provide for camp directors. It is hoped that this data will be used by

those designing eihication programs to Arove the effectiveness of those

pTograms.

The survey,instrument was designed as a maj l. activity in conjunction with

'the American Camping Association's Project STRETCH. Project STRE i)is a fed-

al training project, receiving.funds. from the Bureau of Education for the

Handicapped. The project is difected toward improving the training.for all

camp directors, with a 'special emphasis on.those serving handicapped campers

through camping programs. This survey will provde'information about the

ber,of agencies sponsoring camping programs which include handicapped campers,

the disabilities of those campers and to what extent camping for the disabled

is being included in camp director education*programs.

The results of this survey will be used as a,basis for future activities

undertaken in conjunction with Project STRETCH..

cc.
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Survey of Camp Director Education PrograMS

This survey made use of both objective and subjective quest
c
Ons in order

to.best determine the current status of Camp Director Education Programs nation-

wide. It_was divided into three major parts: Part I - Background,Information,

Paxt'll - Camp Director Education PrOgrams; and Part III - Agencies: Camp

' Director Education Programs, which was completed only by agencies offering such

programs.

.In Part / of the survey, respondents were asked to provide background

information an theirs Organizatia including: 'type (of organizdtion), type and

rmmber of camps served, ages of camperS served, total number of-campers served

and nuMber of staff employedannually. Information about camp directOr cer-

tificationprogramsAndjob performance assesSm4ht.tools is also"requeste in

Part I of this form. 1rhis section incluaes questions.concdrhing the organ-

:izations' serviCe to disabled campers as well_as thevnature Of those campers.,

disabilities.

Part 11 of the:survey dealt with:camp director education programs:.

formation waS requested to determine the number.of organizations offering capP

director education programS. ,Questions in this portion of the surveY provide

informatiOn about: materials provided for 'camp director education. nuMber of

sessions offered annually,, number of persons partAipating in the education

4.

sessions annually, the length of the sessions, when and where they are offered,

(

who attends the,programs, and wh6 has the,responsibility-for conducting the

programs.

The next five questions in Part II sought information about:, intern pro-
.

grams, endorsement of other camp director education programs, and'funds and

time-off for 'employees to attend other camp director education programs.'
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Respondents were also asked if their organization provided any other type of

sP.

education or help for camp directors and the nature'of that service.

Organizations which pcovide theirown camp director education programs

were asked to continue to Part III of.the survey, Part III includes back-

ground information about the education programs such as: the number of years

the programs have been in operation, the number of sessions offered annually,

and the number of persons participating. The nature of the education programs

is assessed in terms of: goals and objectives, subjects emphasized, materials

and .mepods ,utiAgedo an&ewhether the education programs satisfied any require-

ments for licensing, certification, or registration.

Because of the growing use and validity of Competency-Based Instruction

(CBI) in many_areasaof education, respondents were asked if competendies were

specified for education programs ahd whether the campetehcies gained by indi- -

vidual participants were evaluated by the organization. Additional cammenti

were encouraged throughout te survey.

"Intended Survey Population:

The survey of Camp Director EduCation ProgramS was distributed tO seven.

hundred (700) agencies inVolved in camping in a variety of capacities including

education, coordinatiZin, sponsorship or direct supervision of camps. These

agencies were randomly chosen .from agehcies included on AMerican Capping Asso-'

ciation mailing lists and idclude private, public,religious, national or com-

munity service, and youth service organizations. Additional survey instrume

were sent to representatives on the National CaMp Executives GroUp and.the
,

Council of Religiously Affiliated Camps (national.agencies and denominations)

and to the leadership Chairpersons Of each of the 32 ACA sectiona. .Surveys
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were sentAo agenCies inVolved speciticallyein programs for ppecial populations

only as theyformed A natural part of the random saMple or were represented on

the National'CampExecutives,Group. Informationon caMp director,education

provided by colleges and universities was obtained through synthesis of exist-

ing lists and directories providing this information.

,

It Was hoped that by using a large survey populationi A wide variety of

agency types would be represented in the survey results. The data,thus Ob-.

woula then prOvide a.inorecomplete-picture of camp director. education
S..

opportunities being offered nationwide.

"-
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, Conclusions and Implication§

The data resulting from the Survey of.Camp Director Education Programs

indicate that these educational opportunities available on several levels--

, national, regiOnal/seCtiOnal and local--and througha variety of organizations,

denominations and educational institutions. 'The national organizations and

denominations, ACA sections, and non-national organizations and denominations
-

surveyed conduct a.number of camp director education programs designed:to meet',

the needs of trainees through the use of many training methods and materials.,
4 0

especially group discussion-, training manuals and lectures. Camp director

training offered by the majority of organiza,ps Surveyed covers the Subjects

included in the American Camping AssOciation's CoreCbrriculuM,with-the excep

informationion camping for disabled individuals.

Few-of the responding Agencies, including ACksections, offer camp direc-,

tar eduCation which focuses on special populations; however the majority of

these organizations do serve,disabled camperS, These populations are served

primarily through mainstreaming disabled campers in programs serving.non7di-

akiled individUalS, although in somelinstances segregated camping opportunities

are offered- On a national basis oply the--National Easter Seal Society and the

Joseph P. Kennedy,- Jr. Foundation serve primarily handicapped persons'intheir

camps. Of'the national organizational organizations surVeyed, only the Soy

Scouts of America and the 14tional EaSter Societyoindicate that their camp 7,

director education focuses on camping for disabled individuals as a major train-
, ,

ing subject; hOwever, several-agencies statedthat while special populations

are not a specific foCus as a matter of Course, help in this ai-ea'is available

at requeSted by local branChes or by member camp.directors.

The majOrity Of organizations responding to the Survey appear to use mem-

ber survey or request,.either on a local Or individual member baSis, to deter-

I

mine the types of trairiing offered to camp,direciors, and the specific content

7 2



included in educational Opportunities: Many of the national organizations and-

denoMinations serve-as a,training resource or coOrdinatelb.and provide informa,

tion to be iaSedby local branches 'CT coordinate and prOVideinfOrmation to be

used-by local branches or churches in their own training: 'ACA materials made

available to these agencies mayithus reach. local camp directors otherwise not

involved in ACA programs.

Of all the organizations surveyed, only the Boy Scouts of America And the

American Youth Hostels, Inc: offer Certification programs to their members It

should b7e noted,".ihat-AYH certifies trip'leaders rather than- Camp directors per-

' se: However, large percentage (61% of national organizations and deno4na-

tions, 59% Of.non-national agencies) endOrse camp director progra conducted

14 the American Camping AssociatiOn. Many recommend, bUt do nOt requilre that

camp directors attendACA training and receive ACA certification In many

cases fUnds and time-off are made available to-help member damp directors par,.
0

i .

. .

'ticipate in these opportunitieS. Mils increases-the potential-audience for _

camp director training opportunities offered by the ACA an d emphasizes the imr-

,iloortance of -the provision of gualitY training by the American Camping Associa-

tion.

Very few of the agencies responding to the survey, including ACA sections

specify and.evaluate competencies to be attained by camp directors participat-
.

ing in education, programs. It may.be that competency-based instrUCtional mate-

rials currently being developed by the American Camping Assoclation'sProject

STRETCH will help those providing camp director training to determine Compe-

tenciet to be gained,by participants and to assess whether trainees are meeting
-

the competencies. Materials being developed which include information on-camp-

ing for handicapped individuals as separate training 1.11ojects and which infuse .

this information into other aspects of camp director training. may also be use-C.-

fultQ organizations, denominations and ACA section
.
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At the same_time, these materials may be Of interest to the more than one

_hundred colleges and universities which offer Courses in cat') directing or ad-

: ministration and'which "Offer camping degree option8 on thegradUate or Under-

graduate levels. Manyof these colleges and universities also offer students-

.coUrses in therapeutic recreation'orcamping for special popuiatiOns. Project:

STRETCH materials may also be useful to instructors and studentS in these

courses.

Results of the.Survey,of Camp Director Education Programs indicate that

tbe AmeriCan Camping Association is a leader in the provision of camp director

training, offeiing one of the few camp director certification programs. .11.11any

organizations and denominatiOns which offer their training also encourage memr

ber Camp directors, to partiCiP:ate in ACA programs. While the ma) rity of agen-

cies report thattheir camps serve disabled campers, primaril in mainstreaming

programs, very few provide camp director training specific to the needs of-Spe-

cial Populations. Because the, agencies surveyed seem to value ACA training,

camp direCtoreducation:which inclt/Ides-qaterials developed by Project STRETCH

should be helpful in aiding Camp directors to better meet the needs of-disabled

caMperSwithin their own camp prOgraMs.



Section II

Introduction

National Organizations and ADenominations

Data-repOrted in this seCtion i4 based On responses made to mall and

telephone surveydofmembers of theNational Camp Executives Group and the..

Council of Religiously-Affiliated Camps. Each of these representatiyes of

national organizations or denominations which Are involved with the provision

of damping services to their members received a-cOpy of the Survey of Camp

Director.EdUcation Programs by mail, along with a letter designed.to elicit a

better response (see Appendix3B); telephone lollow-ups were made to improve

401,P
this response rate. The information Summarized.belOw represents responses

madt_by 8 percent ofthe members of ihe National Camp Executives.Group

-(Armand Ball, representative for the American Camping AssOciation, was ex-

cepted froM-the survey effort) and 71 percent of the meMbers of the Council Of

Religiously Affiliated.Camps (CRAC). It shouldcbe noted that in some caseS

one person served as the representative to both groups and that in several in-

stances the reply received indicated that the surveydid not apply io services

provided by the agency'.

The informatiOn received in this phase of the survey effort Nes designed

't.o provide national data on the priovision of camp director education'oppOrtuni-

ties and on the provision of danpingservices for disabled individuals.' Data

on regional,-state and'local branches of these organizations and denominations

is provided in Section 4 of this report.

Background Information

Tables 1-A,.1-B, and 1-C-which follow on pages 17 40 and 46 describe the

"responsei made by national organizations and denominations to the survey effort.



A narrative deSctiption of each:of the responding agencies is also provided.

-.Table ltA foCusep, on national organizationSiwhich are not religiouslyaffili

.ated; Table 1-B summarizes informationfrom nationli denominations; and Table

Orovides responsesfrom religiously affiliated:national atsociations or

agencies not Specific to a particular denomination_ A listing of abbreviations
(--

used iS provided.
-

The informatiOn dummarized below is comprised of data.from agencies in

each of the three groupS. InfOrmatiOn will be designated in the following

narrative by "YES" if the agency described offers a camp director education
-

',program àr, opportunities', and "NO" for.those agehcies which"do not offer such

programs or services.

TypeslA Responding Organizations

Overall, 64% of the responding agencies indicated that they. provide camp

dixectoreducation opportunities for their members, while 36% do not. liowever,

when the responding'agencies.which indicated that the surveY did not apply to

their agency are eXcluded, these percentages change. to 78% which provide CD

services and 22% which do not. Agency representatives who responded without

completing the survey.included those for. the CCA-Liaison with National Agen-

ciea, PIC Camps (reply was given for one camp), National Association for Re-

d Children, Girls' Clubs of America and the Council of.Churches. Figures

given in the remainder of this section exclude these agencies.

' Religiously affiliated and youth service organizations together make up

the majority Of agencies. responding to the survey of camp director education

prograMs. In the chart below, organizational types are identified for those

'agencies which do and do not provide camp director edUcation; percentages given

are for the total response (N=23). The totals are greater'than 100% because

several respondents indicated more than one.affiliation or service type.
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Organization Types N=23)

Yes . No

Public - .4%,;:

private 4% 4%

Youth SerVice 35% 9%

National orCommunity Service 13% 9%

Religious Affiliation 43% -9%

Camp-Types and Number of Campers'and Employees

,

Types of campt6óPerated by resPonding agendies ihclude residential, day,

traVel, weekend and epedialty camps, many of which operate year-round.
1 .

number of camps operated by each organization varies widely, and in many cases

is different each year. For,many respondingagenci6t aAtualnuatbers Of camps

olperated were not available, primarily because camps are operate:4On a local or

regional level:rather than by the national offiCe Of the organization or denomr

ination: Sililarly, the number of campers served annually rePorted by respond--

ents were, for the most past estimates, and in some Cates were unavailable-.

The number of counselors, non-counseling staff and camp directors employed

annually was not known by most respondents, again because camps weré Operated.

on other than national levels. Tables 1-A, 1-B and 1-rC provide the information

given by respondents.

Age Ranges Served

On a national basis, the majority of responding agencies serve a wide

range of ages especially through the family, camping opportunities. The listing

belOw summarizes age ranges served by organizations and denominations which do

p.

and do not offer camp director education opportunities (N=23).

Age Ranges Served

Yes No

0-24 4%-

0-61+ 22% 4%

6-16 4%



-
Yes No

6- 7 4%
6 24 '4% 4%:

-60 4% 4%
-61+ 22%

11-60 4%

11761+ 4%

Camping Services for Disabled Campers

While data on specific handicapping conditions served and on the total

number of campers with disabilities were not available forthe majority of

national organizations and denbminations responding, all except the American

Youth HostelS, Inc., indicated that their camps do serve disabled campers. For

the most part, disabled.canpers are mainstreamed in camps which Serve primarily

non-disabled camperd. ExceptiOns include the National' Easter Seal Society and

the JOseph P. Kennedy, Jr. Foundation, which serve primarily disabled campers:

Several agencies indicated that they offer disabled individualq both segregated

'and mainstreaming programs: in nany.cases the determination of the type of

camping program offered is made on the regional.or'lpcal level. :The charts

below provide information on the types of programs bffered to disabled camperS

by responding agencies which do and do not condut camp director education

programs.

SerVe Disabled Campers Primari14114(N=23)

YES
9%

NO

Serve Disabled Canpers in Mainstreamed SettingS OR=23)

YES Nd
26% 13%
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Serve Disabled Campers in both Segregated and Mainstreamed .ettings (N=2,3)

YES NO

30% 4i

or

Estimates of the percentage of campers served having disabilities ranged

from .05% (Southern Baptist Convention) to 100% (Joseph P. Kennedy,.J . Founda-,

'tion). Tablea 1-A, 1-Be and 1-C provide more specific information.

Camp Director Education Programs

As described above, 78% of the national or anizations and denominations

detailed in this section provide camp'director ed cation for their memberS.

However, with the eXception of the Boy Scouts of PSera and theNmerican Youth

Hostels, Inc., none offer tamp director training leading to certification. It

should be noted that AYH certifies trip leaders rather than caMp directors,

however. Few (27%) Of those agencies which conduct camp director education

programs have a specific assessment tool% Some respondents indicated that

-camp director assessment is made by ather departments (Personnel,.Human Ser-

vices) within.the agency, or on a local level.

The mafority of responding agencies, (78%) which conduct:CD training do

provide materials for use in the education programs. In addition, the YWCA,

which does not offer camp director education 6n a national basis does have edu-

cational material available. Specific titles provided by responding agencies

are listed in the'narratives for each agency which follow.

Very few (11%) of the national organizations and denominations have an

intern or apprentice program for camp directors.

Scouts of America and the United Methodist Church.

.
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Two-thirds-(O%) of the responding agencies which provide camp director

7educatron'opportunities also endorse other camp director training, primarily

that offered by the ACA. At the same trme 80 percent of tne organizations and

denominations which do not provide their own camp director training endorse ACA

programe. Percentages of responding agencies whiCh provide funds and time off

for campdireCtors to attend training offered by other agencies is given below;

in some.instanCes this determinaiion is made on Other tharr the national level.

,

Provide, Funds for CD Training (N=23)

YES
35%

OI.ID t-

NO

Provide Time Off for CD Training (N=23):

YES
30%

NO
9%

Other services to camp directors listed byrespondents who.do

conduct camp director education programs include

YES

Seminars
Conferences
Kindred groups
Consultation.

fto Management training Institutes
Newsletter/memo
Individual, inst.ruction'

1
0n-3ite visits
Career development
Generic leadership
Technical assistance
Seminary courses

NO

and do not

Program development course
Camp coUrses by Baptist Sundy
School Board

'Kindred group sessions

Most (61%) of the camp director education programs'offered by national Or-

ganizations and enominations surveyed have been in operation foriover ten years.
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The:number of camp directors sreved annually ranges from 19-2000,-with'the'

average.trained being 272. Further particulars on the number and length of

sessions and materials and methods used can be fOund in Tables I-A, 1-B and 1-C

and in the narrative description of each agency.

Training which focuses on the needs of disabled campers is offered by'

.
.relativel few national organizations and denominations. The Boy Scouts of

America do include a session on camping for handicapped scoutS in their train-

ing, and the National Easter Seal and'Camp Fire, Inc. also -offer this training.

In.sbne cases, specific training.related to camping opportunities for disabled.

indiViduals is provided by the national office.as requestedby local Agencies;
a

Girl Scouts of the USA have a specialist on,st4ff 'to provide training,to coun-

6

cils requesting it. Other agbncies,,such as the ICCA, Episcopal Church, and

Jewish Welfare Board provide training on special audienbes which,may or may not

include disabled Campers. 'Specific information on training related to handi-

capped individuals offered by each agency is outlined in the naZtative sections

which follow.
a

One-third '(34t) of the responding agencies specify competencies to.be ?

gained by the camp aireCtors involVed in education.programs; 'however, only half

of these evaluate the trainees mastery of the competencies.

.
The. Boy Scouts of America and.Amexican Youth Bcstels, Inc indiCated that

completion of their ttaining program by camp director*satIsfies certification
P

requirements, while the'Baptist Sunday School Board indicated that tneit train-

ing programa are recognized as,fulfilling the.ACAcertification requirements.

The Girl Scouts,of the USA do not have a certification pTogram, but indicate

that CDs completing training Are recognized as Girl 'Scout Camp Directors by the

. .

National Office Christian Camping International tested a certification program

in 1979, but found it unsatiSfactory. The program is currently being revised.

prior to being reissued. s
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Abbreviations Uscid in t4e National,Agency and National Denomination Summary TAples:.

Unk =?Unknown or unavailabre
Type

P = Public
Pr Private'
YS YOuth'Service
NS National or Community'Service

Camps Operated

Res Residential

S Seasonal
YR -Year round

Disabilities Served

Seg.= served in programs primarily for 4isabled campers. (se9rgated)

Disabled

Mt = Mentally retarded
ED. Ri4 Emotionally disturbed
MI,= Mpltipiy impaired

Employee0

Coun = ColinselOr
PT = Part,time_
FT = Full time

Season

fall.
Winter,

Sp =Spring
S = Summer

,Subjects

A 'Camping Philosophy
13,. Staff Deveiopment
C Facility management and Maintenance
D BUSiness management and maintenance

E Evaluation, accountability and liability

F Camper development
M Special, audiences

Ml = Special populations
1$2 le.Special populations
113 to Special populations

M4 Family campina

01.6

0

410

Legislation
Self-assessment of camp director

Food service management
Camp manization and planning

Public relations
Program deva.lopment

A

- children
- adults
- senior adults



Abbreviations; coWt.

AaterialS used

A Eff manual
= Readings

_C 7 Tapes,or records
D = Films or slide sets c

E = Programmed study.gui4es
F = Oter

'Methods used

Training manual
Reac4ngs
RoteplaY/simulation
Lecture
Gue speakers

ditcussions

G = Group dtcussions
H =,SLide/film,presentations.
I = case studies
J = competency-based instruCtion
K = Home.study
L = Oth'ér



Table 1 As CAMP DIRECTOR ODUCATION PROGRAMS SY MATICIRRL ORGANIZATIONS

' .

ORGANIZATION
..,

TYVN CAMPS OMNI= AGES
SERVED_

DISABILITIES
. SERVED

II DISABLED

. TOTAL
CAMPERS
SERVED

ENPLOyEES ,

---
CE MI-
CA /OM
PROGRAM

Yes
.

No

T .--7-
COUN.

r
NON-COUN. C

Boy Scouts of
.America

YSS Red 8 600+
:YR 200+

Day, Travel -

Res - 75
Day - 150 -

Trivel - 50
SPecialty - S

6-61+
,

.

0-24

Yes,, main

streamed
_and seq.
Yes..main-
streemed

I

est, 5%

est, 15-
20%'

750,000+

Unk.

so,pols-py

.

Unk.,

.

400.-FT-

Unk.

900,-

10-YR

Unk.Boy' Clubs Of
,America

Pr, YS,
NS

Pioneer Girls,
Inc.

YS,,,RA Nos - 8 19 6-24 Yes,.main-
streamed

1%; HI,

VI .

l'.000,,,:. '231.17
..,

249.-Ty 24-S

1-YR
No

National Easter
.Seal Society

NS MI -... 8 63
ICR 4 :

oay - S 48

0-61+ Yes, .

primarily
99% 13,000 unli 7 Unk. Unk.

YwCA of UsA, YS. NS,
volum7
tary

Res - 59
Day * 19
Wkend - 74

6-60 Yes, main-
streamed

6.3% 85,226

.

link. Unk. Unk. N0

Camp Fire, Inc. YS Res - 175
Day 225

0-61+ Yes, main-
streamed

est. 5% 110,000 ' Unk, Unk.: U . No

The Salvation
Army

YS, NS,
,RA

Res *- 56

Day -, 600-
700*

6-61+ Yes, main-
stramed
and seg.

link. 35,625 Unk.

..

Unk.
,

70/3 No

4-H Extension
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TABLE 1-A: CAMMIRECTOR EDUCATION PROGRAMS BY NATIONAL' ORGANIZATION
(Continued)

.

ATTIM
DANCE

.

...

_
-.NATENIALS

Om

.

.

MEMOS .
USED

COMIMI-

TENCIES
!VALUATE CERTIFICA1

REQUIRE241

0. A,E.C,D,11.
r.G.N.I.J.
kti1mi,m4

A.C.D.11 A.S.C.D.S.

K '.

yes

,

,

.

. J

CD, new
0

A.B.E.r,H.
,J.,K.L ,

A
G

No, Tee

0 A,SiC.D.X.
F.G.H.I.J.

quest
speakers.'

0,2,r.G.I No

. .

0
I

A.S.C.D,E.
110.G.11614.

K.L,M,M1

,

A.S.C.0 A.B.C,D.Z.
'AA.'

ee No No

CD. new
07

kific.r.G.
I,1..113

.s.r. Wide-
4nee

A,E,D.E.r.
G

aio .

,

,

,

- . - a A,C,D,E,r.
G,I,J

yes . Tee Tee

A,S,C,D,E,
G.N,I.J.K.

.

A,B,C.D.II

,

A,A,C,D,E.
P.G,H,I.J

10

r

,

ft

411CD A,S.C,D,E,

roc,JA,L
community
resources

- yes Tee
r

New, CD A,S,C.D.E,
P,G.N.I..I.

K,L

A,11,0
P,G.H,I.

Tee No No



BOY SCOUTS OF AMERICA.-

The Boy BcoLtsof+America operate over 600 seasonal ant 200 yeat-touhd

residejntiai,camp8 in addition to an Unspecified humber Of day camps and traVel
.

arrps:: Inese camps offer Camping:oppOrtunities fOr disabled alnd non-disabled

personS,aged 6614. years. -Camp populatiOns vary from exclusively non-disabled_

campers to p marilynondisabled with disabled campers mainstreamed into the'

,camp program. Appr imately 5% of the 750,000 campers av diSabled. BSA employs

25,000 long-term an .25,000 day-:camp tart-time counselors, 100 full time coun-

selora, 400 full-ti non-camping staff, am seasonal camp directors/adsistanta
/

and ten yeSrroun directors/assistants.- Boy Scouts does offerra camp

director certification program and:provides A caMp-lirector-jlob perfo'tmance

.

assessment tool..

SSA Conchlts its own education ptograms for camp directors and provides

materials"fdr camp director educatiorf-and orientation:: Camp directors are re- /

,

o
quired to cop lete two years in a major camp asSignment as part

.The Boy Scouts Of America doeS endorse ACA
0

education programs and provides-funds and alloWs time liff for camp.directoss to

apprentice program.

of an intern//

,

camp director

attend training offered by other agenCies. Additional;help for camp directors

is provided.thrOugh seminars, conferences and kindred group sessions-
;

:. .

Camp dir ctor education programs *haVe been offeredApy BSA for over ten
:

years. 1Wenty7one Sessions (6 in winter, 15 in the springl, each lasting one

week train 2000.persOns from-the adminis atin! staff:of long-term campe7

Specific.objectives include: , 1 a better understanding of the louitoses,program,
e4441% '

and the methods of.ScoUt camping.as appliedlin a council camp; 2) more effective

damp stafitraining administered_through key staff meMbers who are graduates:of

a Nativonal Camping Scho01; And 3)-year-round.appliCatiOn of Outdoor and aqUatics

program APportunities.. Training contt! covers each of the suidjects iricluded

ii
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the ACA Core Curriculum with the exceptiOn of fccus on special populations--

adults and senior adults. . Materials used in-the camp director education pro-,

grams inClude Staff manuals, tapes or recordS,Ifilms or slide sets, and prO-
1 .

gramMed StudY guides-- Training methods includr e training.manuals, reading,

role play/simulation, lecture; 'guest speakers panel ditcussions,_7.group.dis7

cussions, slide/film presentations, case stu ies,. Competency-based ,instrti.aticn:
-

,
-

andthome study. The Boy Scouts o America s ecifieS Competencies to be acquired

by camp directors but does not evaluate com tencies gained by individualpar-
---._

ticipantSat the end of the.sessions. Comp etion of the-tamp directorfeducation:
- ,

'4)rograM satisfies requirements for certific ion by BSA. .11;

13



. BOYS' CLUBS OF AMERICA

Bay ' Clubs Of Americaoperate a total Of 75. residential camps, 150 day camps
,

50 traVel camps nd 5 specialty camps across tht U.S: .These,Camps offer oPpor

tuhitiesfor yonq people ranging-in age_from 0-24 years, 1.5,-20.sh ofrwhoth are

1p g netal, the camp population consiSts primarily of non-disabled
, 0

CAMpers, With hsabled caejs mainatreamed into the'camp pragram. Figures on

disability gr ups,..numbers of caMpets anVwcamp staff eMployed are not available:

Boys' Clubs d s not offer a camp director ceitifiCation program, not does it

iprovide a ca4p director, jar performance assessment-tool.

On a na onal basis, Boys' Clubs of ATerica does hot conduct:education pro-

grams for c directors. Occasional training programs are run for camp:staff

(one or two sessiPh-S-each_year) on.a local level, with local comnittees planning

The National Prog-r:-;;;eIbprment/Services.Division does, however.,

materiala-and training opportunities which are aj5l-icble to .camp opera-

:the eVents.I

pravide

tion as well_as agency operation.: A "Catalog of Training,.Education an

, )

ment forLocal Boys' Club Board Volunteers and ProfeSsional Staff,"-litting

training materials and available(training cOurses is-published by the National

0
.Manpawer Development Committee. In,addition, a '"Publications and Resource

List" listing 61 BCA, publicaans,is available.

While Boys' Clubs does not have an intern or apprentice program specifically

fo camp directors, the Woodruff Fellows Program is aimed at trainlng agency

managers; skills taught in this training are applicable to camping.. Boys'

Clubs of America endorses ACA training programs andcamp directors are,allowed

tine off to attend training offered by other agencies.. Funds to attend other

agency camp director education 'Diagrams are not available through the national

office: -Local Clubs have staff.development budgets and "choose experiences

based on staff needs and availability.", ,
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PIONEER MINI$TRIES, INC:

Pioneer. Ministries, Inc. is a religiously affiliated youth Service organization:

which operates 19 seaSbnal residential caMOS serving young people in the .6-18

year age range. Disabled campera are served, mainstreamed into the camp program

along with non-disabled campers. Approximately 172*rof the-7,000,cappersserved

annually.are disabled, primarily through bearing and viSiOn impairments. In

1979, 231 part7time.counselors, 249 part-time,non-counseling staff, 24,Seasonal

camp directors/assistants and 1 yeairound director were employed by.Pioneer

Ministries and individual_camp boards. While the organization does not offer

a camp director certification'program, it does provide a job performance assess7

sent tooi (a job .description with sample standards and summary of employee annual

performance analysis based on those standards).

Pioneer Ministries, Inc. does conduct its own education programs for camp
,

directors. These include a 273 day conference for camp directorSinthe fall_

and one-toone training for new'directors (at least two Meetings). MatAials

provided lox camp director, training produced by 'Pioneer Ministries include "To the

Camp Director,-" "Building-Camps by Boards," "To the Counselor," a sample camp

staff man camP director which gives practical helps for the planning,

preparation, and directing of adp-IThere is no intern or apprentice program, 'and

Pioneer Ministries does not endorse any other camp'-director education programs-

. Funds are oftep available by camp boards for camp directors to attend-training
--T-

ottered by other organizations, howe7er_ The 1981 training session will be held '

prior tothe Christian Camping International Convention in New Mexico to encourage

directors to attend the CCI training. Camp boards-are encouraged to budget for .

the camp director's attendance at local ACA anA CCI Meetings. 1,ime off to attend

other training is not usually given so the directors are employed only seasonally.'

Other forms of'assistance to camp directors provided include consultations', if.

reqUested, and regular communication froM headquarters to share information.

SJ
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ForMal camp directot conference training is ih its third year, but new

directors have received individualized-and on-the-j b training sessions with

their supervisors for over ten years. One training conference is offered

annually, held each fall at the Wheaton Illinois Pioneer MinistTINS headquartars

(1981 training:aill be in New Mexico). The training last42-3 dayS, In addi-

tion-to.the 19 camp directors employed by Pioneer Ministries, other camp Staff or,
*3!

board members May be allowed to' attend, as is a representative from.Pioneer

Girls of Canada, which operates six camps. Conference Objectives include;

1) to*build'unity and loyalty as a pioneer Ministries camp family; 2) to becoMe more

aware ofneeds of,camp personnel and give direction in meeting-these needs;

'-3) to instlil'philosophical values and,give knowledge that would-be foundational
_

to staff training and, programming; and 4) to give vision and ditection for ,

quality camping. ,Subjects emphasized are campiPg.philosophy, staff develOPment;

evaluatio , accountability and liability,. caMper development, self assessment of

camp director, camp organilation and planning, public:relations and prOgram

development. Content specific to training camp directors to serve and include

di abled Camperi is limited. A staff manual is the primary educational

material utilized; training strategies include use of a training manual,

play/simulation, lecture, guest speakers, panel discussions and group discus-

sions. While Pioneer Ministries does not specify competenciestobe acquired by

camp directors through completion of the education programs, all training Ses-

sions are evaluated in'terms of relevance, meeting of stated objectives and
4

1

personal involvement. The Pioneer Ministries Capp Director Training Conference

does not satisfy requirements for any licenaing, certifiCation..or registration

prdgram, altbough-the organization is Currently involved in efforts to tie their

,

training prograM into "'Continuing Education Units" ihrOUgh the National Teachers

College. The person responsible for camp director education 4s Eva Lee Hender-

son, .National Camp Administrator.
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IsIATIONAL EASTER SEAL SOCIETY

The National Easter Seal Society operatep a total of 67 residential caMps

and 48 day caMps-nationally; 63: of the residential camps are seasOnal', four are:

, year-round, all of the day Camps.are run seasonally. These.camps serve all age

ranges,from preschool children (0-5 years) to senior adults (61+ yearS).

Disa51ed campers make up approximately. 99 percent.of the 11,000 Campers served

annually, in camps primarily for handicapped individuals.

.The National Easter Seal Society does not, offer a camp director certifica-

tion program, nor does it provide a camp director job performance assessment

tool_ar its_own materials for camp director education and orientation. It does,.

-

hoWever, conduct education programs for camp directors through-National-Easter

CamPing and Recreation'Inttituies held biannually, and through particip&-
1

tion in ACA Kindred Group Meetings (biannually).. Additionally,education for

caMp directors* is available through the Easter Seal Management Training Insti-

, tutes, a series of fi7e week-long institutes- While the Easter Seal Society

licles not endorse any other camp director education programs or provide funds,

to allow camp directors to attend other programs, in most cases camp directors

are allowed tiMe off to attend camp director training programs offered by other

agencies.

The biannual camp director Institutes Conducted by the Easter Seal Society

'have been'in operation over 20 years and train 40-50 persons annually. The

Institutes,last 2-6 days and are held ini'the winter. In 1981 -the Camping and

Recreation Institae-wilL ladli-eld in January at Camp Sunnyside ip

Des Moines, IOWa; the participants include bOth.new and experienced 'camp

directors,,as well as other interested persons-
)

'1 The training covers each of the subjectk covered by the ACA core curriculum;

training methods used include lecture, guest speakers, panel discussions, group ,



discussions and case studies. The National Easter Seal Society does not specify.

competencies to be acquired by-tamp directors;. Or does it evaluate competencice

gained by trainees. The. Camping and Retreation Institutes does not satisfy re-

quirements for any licensing; certification or registration prograMs.: The person

responsible for conducting the training is:Stuart Mace, Program Specialist-i-

Camping and Recreation.
,

Er

9
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1

A /
:YWCA OF USA

0. .-

The YWCA is z Voluntary youth service orgZniration operating 55 residential

camps7-1.70 Associations report day camping.and 58 Associations report weekend

and overnight camOing. These facilities serve children and adults aged 6 to 60

years. A total of 1.0 percent bf the 75,657;campers served in 1978-79 were dis-
_

abled. These disabled,campers were serve9 in camps primarily for non-disabled

_

campers with disabled campers, mainstreamed into the camp program; information

on apeCific disability groups,is,not available. ,The National YWCA does not of-

-fer A camp director certification ogram or caMp director job performance as-

sessment tool and does not conduct its own education prograMs It does endorse

ACA camp directortraining programs, and wilLprovide ACA Materials to camp

direCtors upon request. In addition, completion of a Program Development Course

by camp directors is redomMended by the National-YWCA. Proyiiion-of-intern or

apprentice programs and funds and time off,for camp direCtors to attend other

camp director education programs varies from Association to AssOciation.
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4
CAMP, FIRE, INC.

40,

Camp Fire, Inc. is a Youth Service Organization which operates approxi-

mately 175 residential camPs and 225 day camps across the nation.- TheSe camps

\
serve all age ranges, from preschool children (N-5 years) to senior adults"(61+

years)... Disabled dampers e served in camps which mainstrearndisabled campers

with primarily nem-disabled individuals. Handicapped campers comprise approxi-

mately 5 percent.of the 110,000 campers,served annually.

Alp Capp Fire, Inc. does not offer a camp director certificationprogram.'

There is no national camp director job perforplandeassessment too/. The

National Prdgram Departnent does. hoWever, offer two camp director education

programS: Camp Adminlitration Training and-Program Administration Training,,

*
held concurrently orian.annual basis. Camp Fire, Inc, provides a notebook of

reprints tO use as resources and-handouts ,(no_titles specified). There is no

intern dr apprentice program fox camp directors. The American Camping Associ-

ation training programs.for.camp directors are endorsed by Camp Fire, inc.,

although it does not provide funds far camp directors to attend training offered

by other agencies. Time-off for camp directors to Attend non7Camp Fire educa-
0

tion programs is decided by individual cOuncils. The National Program Depart7

ment'publishes occasional newsletters and memos to aid,camp directors.

The camilo! director training offered by Camp Fire, rc his been-in operation

over ten years. and trains 25 persons in a week-long session offered each winter.

Training sites vary from year VI year. The training Programs offered focus on

camp administration and program administration and are open-to volunteers and

staff mdth major councll outdoor prograteresponsibility who have pot attended

'the course within five years: The Camp Administration Training is relevant to

"day or resident dampang, family camping, or other programs dealing with spall



groupS in the outof-doors" and "differs from ACA or other camping administration
\

courses-1n that itapplies the Camp Fire philosophy to each aspect of adminisixa7.

tion." Training foctls includes the job of tite administrator; the job of com-
,

,

mittees; program philosophy, planning and impleMentation; personnel recruitment,

training,)organization, supervision; business management, budgeting and finance;
I

and aite management, Program Administration emphasis includes program philosophy,

-4iplanning and implementation; training organzation, 14upervision; budgeting and

,-financial management; evaluation and standards. Training Content varies with the

needs of participants. Trafning iocuses on the needs of handicapped

campers is not a major emphasis

Training materials

is offered if need.is expressed by trainees.

inciude,staff manuals, readingactape$ or

aini g methods include training Meuals,records and filmn ok slide,Sett

readings, role play/simulation, le ure,'gUestspeakaks, panel discussions,

. group discussions, slidg/film presentations and case studies. Camp Fire, Inc-
..

s.

does not apecify competencies to be attainedilWcamp directors, or evaluatP

competencies gained by training participants. Camp Fire, Inc. camp director

-
training does not satisfy requirements for any licensing, Certification or

registration programs. Connie Coutellier,-Outdoor:,Program Administration
,

Specialist is responsible forconducting the edUcation programs.'

4
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THE SALVATION ARMY

0

f

The SalVation Army, operates 56 seasonal arid year-rbUnd residential camps
,

and 600-700 seasonal day camps nation4aly.. These camps seive 35,62$ persons

)
,

ranging in age from .6 to over-61 yeara old SalvatiOn Army camps serve disabled

camper's ia segregated and mainstreamed settings, depending on the camp and camp

4'. period. FigUres are not available on the percentige of campets With disabili-

lk
ties or oh the disability groups served; howeWeraccording to a recent survey,

"we have a few special Camp periods serving special groups: Generally SA camps

serve innerCity, poverty level chilAren, youth and adults with InyChildren

who have problirs mainstreamed." The Salvation.Army employs approximtely 70

. ' ,
seasonal and year-round camp directors, most of whom have additional responsibili=

ties within:the organization. There is no SA camp director Certification program

or job perfirmance aisessment tool.

Camp director education'programs offered by the Salvation Army include'

individual instruction and supervision and kindred sessions held in-conjunction

with the ACA & CCI National Convention!. Camp director educational raterials

(titles not-epecified) are provided- The Salvation Army does not have an4intern

or apprentice.prOgram for carp direetors, but does endorse ACA camp director /,

NI

certificatioh progrars a d provides lunds and:time off for qualified camp

direCtors to attend AC programs.'
.

Nationally. Annual SalVation Army Kindred SessiOns and limited training for
,

Day Cagp Directors h;v been in,operaticm for over ten years. Asiditionally, in

the eleven eastern 8tates comprising the Eastern TerritOry, each newly appointed

camp director receives individual insttuction. .The SA camp director training

(Kindred Session) is offered eaCh wintet, in a 2-6 day serion,held at the hotel

which th\ACA National ConVention is housed or ai a nearly camp: an average

of 50 camp directors, neW camp directors and camp staff participate each year.



The stated goalS of the camp director tra

of camp director roles and majer-r ponsibilities in-depth study, usually
.

in program development. Subjeci emphasited include'camping philosophywsta-
, .

are 1) z basic" underStanding

and 2)

d elopment, facility Managemen and maintenance, camper development-, legislation,

fOod service.management% prograM development, and special pOpulations"senior

*Adults. Training materials, used include readingsand guidelines developed by

the National Camping COnsultant; the readings include basic books from the ACA
'4

catalogues. Training strategies employed include training 'Inanuals;-readinge,

lecture, guest speakers, panel discussions and group discussions., Competencies

to be acquired by-camp direCtors are not specified or assessed by the Salvation

The camp director education programs offered do not satisfy reqUirements

for any licensing, Amartification dr registration programs. The person. responsible

: for training is Marion Henderson, National. Camping Consultant.
5

97
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4-H EXTENSION SERVICE .

While the 4-H Extension Service does not operate camps ona, national level,

-through individual StaieCooperative Extension Services, 389,430 campers, are:

served in a total f 10,198 (1979 figures) teasonal and year-found residential

catips and seasonal day camps. Camps operatedloy State Cooperative Extension.

Servides serve persons aged 6-24 years, including disabled individuals. Disabled

campers are, for the most Part, 1ainstreamed into camp programs Serving non-

)

. disabled.campers. Information'on percentages of camper-A and disability groups

served is not available thrOugh.the national office. A total of 55,,423 damp

directors, camp counselors and lp-counselingstaff are'employed within the 4-H

' network, although breakdowns for each of these job catAories is not available

on the national level. Nationally, 4-fi does not offer a camp dire or certifi-

cation program.or a job performance assessMent tool, and any trainqng or camp

ditsctor education programs offered are conducted by, individual states .
4

tate campdirector education prOgrams May-include intern O apprentice

programs And indiVidual ttates may provide funds'and timeoff.fOr camp directort

lto attend training spontored by other organizationt,..however te,National 4-H

?'

does not endorse any Other camp director education prograMS.



AmERICAN.VOUTH HOSTELS, INC.

The American Youth Hostels, Inc. does not operate camps,asauch, hut: does

operate 250 Youth Hostels in.the United States, which aerve 3.5 million:persons

around the world ranging in age fr?m 6 tvp. 61+ years of age. Disabled persons

are not acconnodated 4n certified hosels Although AYH does not employ camp co,

directors, counselors and non-caMp staff, house parents are employed full time

at each hostel, and.qualified trip leaders are required to complete a Leadership

Training Course; National AYH.Leadership arid,Certification has been offered for

Over 40 years; leadership manuals an0 information bookleta are Made available to

those accepted for training. Information.letters and brochures are sent to ,

interested applicants. AYR does not offer intern or apprentice programs and

doeenOr.endorse anTother camp director (leader) training. iunds and time .off

to attend other agency training seasions are available to.AYH Staff menbers.

rivelome7-week National AYH Leadership and Leadership Training are offered

each year during the spring and summer 'months. Over 100 trip leaders are trained

annually.% Coursea offered in 1981 will include:

Western Region port Townsend, Washington ,March

Western Region Sausalito, California April 11718

Mid West Region Bowling Green, Ohio MayJ23-30

Eastern Region La Anna, Pennsylvania June 6-13

Mid'ilest-Region Bowling Green, Ohio August 297 September 5

Subjects emphasized include budgeting, meal 'planning', first aid, bicycle rePair,

hittory_andsdlilosóphy of hosteling, publiC relations, and group relationships.

The training goal iS to prepare qualified applicants tO lead small groups of young

people on hosteling adventures throughout the world. Specific training content

focusing on special populations or,disabled individuals is'not covered. 'MateT

riala and training methoda used include a staff manual, training manual, role

93



play/simulation, lecture', guest speakers; panel discussions, roup discussions,

case.studies'and onmpetency-based instruction. Competencies to be acquired by

:leaders are specified'by the National AYH and competencies gained by each indi-

vidual participant are evaluated at the end of the training sessions. AYH

Leadership Training does satisfy certification requirements for AYH Trip Leaders.

I Cn



INTERNATIONAL ASSOCIATION OF CONFERENCE CENTER ADMINISTRATORS

The International Association of,Conference Center AdminiStrators (IACCA)

is an association of approximately 80 conference centers located in.the, United

States; Canada and Japan. Although figures on the number of centers operated,

conferees served and staff employed are Unavailable, member conference centert

do serve disabled and non-disabled individuals of all ages (0-61+ years) in

natural settings.. For.the most part: disabled conferees are mainstreamed into tt.e

conference programs offered; statistics on disability groups and nUmber of dis-

abled persons served are notavailable. The IACCA does not,offer a conference.

center director certificatiOU progiam, but does provide a director job perform-
?

'ance assessment tddl (*Proposed Standards for Conference and,aining Centers").

Center directors'. can,ittehd IACCA Education programs through attendance at

IACCA Conferences: TWD Conferences are held in odd numbered years,,, one

in each even numbered year; materials are provided for center director edUcation

And orientation (titles not specified). There is no intern or apprentice pro-

gram for center directors. The IACCA endorses camp director education programs

offered by the ACA, but does not provide funds or tine off for center directOrt

to attend non-IACCA training. Other help is available to center directors throuch

on-site visits.

IACCA Conferences have been held fox approximately 25 years, training an

estimated 40 persons annually in the 2-6 day sessions held in the fall and'

winter. All center directors attend the conferences, spouses are encouraged to

attend also. Conference sites vary, but include: °Washington, DC; Philadelphia,

PA; Boston, EA; Memphis, TN: Anaheim, CA;.Lakeaide, OH; Geneva Park, Canada;

Black Mduntain, MC; Lake Junaluska, HC; Richmond,-VA; Hunt, TH, Potasi, MO; and

New York. All of the subjects included in the ACA,Core Curriculum are emphasized

in IACCA training; except caMper development. A variety of educational materials

.1.t11
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are used--staff manuals, readings, tapes,or records, films or slide sets and

programmed study guides. Training methods used are training manuals4 readings,

role play/siMulation, lecture, guest speakers, panel discussions, group discus-

.

sions, elide/film presentations, case studies, and competencybased instruction.

Specific competencies to be gained through training are not,specified or eval-

usted. IACCA conference Center director education programs dO not satisfy

.
requirements for any licensing, certification or registration Program. Persons

reeponeible for cOnducting training are the officers responsible for program:

Ambery Butcher, YMCA Camp Letts, Edgewater, MD and Reverend Jack Anderson of

Rosalyn Center, Richmond, VA,.,PranX M:'WashiotErn, YMCA Blue Ridge Assembly,

BlaCk Mountain, NC.

1u2
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JOSEPH P. KENNEDY, JR. FOUNDATION/SPECIAL OLYMPICS, INC.

The Joseph Pe Kennedy, Jr. Foundation/Special Olympics, Inc, is a National/

International sport; organization which-provides direct and indirect support

,

for sports camps t oughout the.year. 'These camps serve primarily disabled

campers'aged 6-61+ years. Four thousand mentally retarded campers (lofwhom

also have physical, impairments) are served annually. The Joseph P. KennedY, Jr.

Foundation does not offer a camp director certification-program, nor does it

provide camp director job performance sasessment tool

Camp director education programs are conducted by the Foundation/Special

Olimpice, and materials are provided for camp director:orientation through the

Special Olympics Sports Skills Instructional Program,. The primary purpose qf

the Sports Skills Instructional Program is to complement or supplement existing

physical education and recreation programs for the handicapped which are defi-
.

cient in sports skills instruction. The program is national in scope and has

been designed to meet'the requirements of Public Law 94.142 which requires

education for all handicapped students.

The SpOrts Skills InsttuctiOnal Prog.ram represents a three-year research

and development grant awarded to Special Olympics, Inc. by,the Bureau of Educa-

tion for the HandiCapped, U.S. DePartment of Education.. This program finds its

basis in the receit emphasis on proViding moderately and severely handicapped

students with educational amperiences directly related to successful adjust-

ment in work and leisure environments. It is becoming increaaingly clear that

preparation for use of leisure time through activity-oriented programs is a

prim qui te for meaningful living mod ii especially important for handicapped

\students. Physical education and recreation i ercelyed'by,this program as

one-of theimportant areas of ,Coiltent in a total scho curriculum. The Sports

l'Ji
(
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Skills Instructional Program offers a mddel with accompanying concepts'to

SUpport phySical education and recreation as an integral part.of the school'a/

recreational Agency's currlculum.

The SPorts Skills Inistructional Program is provided through the Special

".

Olympics Sports Training School and is available fOr all Staff:

f.
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GIRL SCOUTS OF THE USA

The Girl Scouts of the USA operate over 500 residential camps across the

country, two-thirds of which are multi-use sites offering year-round camping

N.

opportunities through.troop camping. The 347 Girl Scout councils each operate '

fran to 20 day camps which are in session 1 wee) to 11 weeks each year.

'

Girl g'cout camps serve children and teens aged 6-17 years, including disabled

individuale. Disabled 'campers are served primarily in mainstreamed programs,

some 'segregated programs are offered. Each GS council is responsible for

providing camping qpportunities for all girls: Eighty-three percent of all
4

Girl Scouts participate in some form of camping each year. National figures on

the percentages of disabled camPers are nqt availablel all disability groups

are served. The total number of caMp'staff employed .is unknown. The Girl

Scouts of the USA does not offer.a camp director ceriification program,and a

job performance assessment tool is being developed by the Human Resourcesi

division.

Girl Scouts does conduct its own education programs for camp directors,

on a council rather than.national basis., The National Office does provide

materials for camp director education and orientation, including a manual

entitled "The Camp Director'is Guide to Self Directed Study." While a'specific

intern program is not offered, each cotincil offers girls an opportunity for

continual learning and conducts i Leader-in-Training and Counselor-in-Training

program along with career education opportunities. The Girl Scouts endorses

ACA Camp director training and encourages camp directors to complete ACA cerL.

tification. Some funds are available nationally and through councils, but the

decision to allow time off to attend camp director training offere by other

t,agencies is a local one.
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*. .
Camp director education has been offered by the 'Girl: Scouts for well over

t#n years--they were one of the earlies to develop camp director ttai-ing and

tr"

camp standards. The National Learning Calendar lists training events offered

'by each council or.group of cOuncilS: The actual number of sessions offered,

sites used, and participants trained would vary from year to year depending on

the needs of the councils. Most training lasts a weekend or takes place over a

long weekend. Subjects emphasized in camp director training include goal set-
?

ting, strategies for learning, quality programming, staff qualifications and :

training and setting a Climate for learning. Specific training in the needs

of disabled campers is offered only if a council expresses need; a specialist

is employed on the National GS staff., A variety of training methods and mate-

,.

rials are used. Competencies to be acquired by camp directors are specified

and assessed by the Bump Resources Division. Th camp director education

program satisfies requirements for licensing, certification or registration

program An tbat those receiving training are credited as part of tbe national

organization.

a



-38-

YMCA

4

YMCAs of the United States eperate approximately 300 resident and

1300 day camps annually; these-programs involve 1.4 million campers

across the country each year Many resident camps with winterizpd
4

facilities serve children', youth, adUlts, and families throughout the

year. Summer resident tamping optoortunities are provided for boys and

gir1418-17 years', the great majority being 10-14 years old. Travel aTit

,trip camping along with leadership training programs dle etppcially

geared to 14-17 year olds. bay camping.has grown very swiftly during -

8

ilhe past 3 decades, primarily serving children 6-10 years of age.

GlIpers with disabilittas have participated in both ffiainstreamed

and segregated programs. YMCA cooperative efforts in local communi-

.

>-

ties with local and state private and public organizations has measur-

ably iiicreased this camPer constituency during the past decade. While

the Percentage of campets with di ability 1.8 not known,-all disability

groups' have' been served in some YMCA day-or resident camps, including

diabetics,.asthmatics, physically impa , mentally retarded, deaf,

4,
bliird, and emotionally disturbed individu ls.

YMCAs involve over 50,000 young adult camp leaders annually- More

than 1800 seasonal and year-round camp directors are employed'locally

to direct camping operations day, reaident, traVel, family, and

conference programa. Many day and rdsident caMp directorswho-are not

,
giving full time attention to camping carry other YMCA program responsi-

bilities in the local Associationi. ,Cancerted effOrts to train and

-develep the core of young adult camp staff-memberq are annually allocated

a very high priority by camp.directord.

1 7



4-39-

A Basic YMCA Camp DireCtors Training Curriculum has been developed

and tested over the past five years. This'training plan will be extended

throughout the YMCA Movement during the 1980s, being the base for pro-

fessional camp director training. Certification is notoffered upon ...

completion of the training.; however, recognition-of participation is

provided,the individual director for hisiher personnel records. Employ-

ment of professional leadership in'the YMCA is the responsibility and

function of the local itlember Association in tbeAgarional Council of

YMCAs. Supectision and appraisal are conducted by local YMCAs; there

is no national job performance assessment.tool.

The national Basic Camp Director Education programs Within the YMCA,

are.sponsored,by a cluster of YMCAs or YMCA'Regions. The basic 30-hour

curriculUm covers the seven areas (14!: (1) Orientation and Mission,

(2) Camp Program, (3) Personnel, (4) Camp Interpretation, (5),Site and

Facilities, (6) Support Services - Food, Transportation, Health, and

(7) Financing. Course Units emphasize the four basic management functions

of planning, organizing, controlling, and appraising. The curriculum

is correlated With National YMCA Camping Standarqp.

Additional p,rofe,auional otaff tratping for experienced and beginner

camp directors is afforded through a wide variety of management, program,

practical skills training and appliCation workshops, seminars, and staff

meetings. The YMCA Career Developmer4 Program (C13P),$.which is fundamental

.../'
for alt YMCA Directors after two years of Association experience, measurably

\enhances the rofessional knowledge,/ skills,, and practice of camp directors.

yhe sixteen Modules of CDP coVer critical ar as of agency operations,'

proqram, mission, finante, health, facilires, volunteer relationships,

and group work, which are applicable to/the camp setting.
/

/

4/
1[1.)
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Materials for caMp director orientation and education are
,

available through the National YMCA Program Materials unit and the

Program Development Division, The National YMCA Camping.Standards

is the fundamental text for the Basic CurriculuM. A'broad spectr o

*supplementary materials, including YMCA., ACA, and other private/public

- sector sources, is also,.used in implementing the Curficulum.

National YMCA emphasis for over twO decades has been to support

camp director education prograMS offeted by tha Axnerica\i Camping:41;w -

ciweion The ACA Camp Director InstituteS are perceived as being--an
;

excellent complement to Basic YMCA Camp Director training, especially

for persons with five or more years experience. Such an ofDportunity

.for inter-agency learning is deemed particularly beneficial and
,

rewarding. Althoughthere is no fotmal Famp director intern oi
;

. appreptice prograM, many YMCA Camp Directors have gained their intro-.

duction and initial experience in camping as members ofAMCA camp staff8.

"Local YMCA Executives and Boards make the dedisiona regarding-thQ

,a11óCation of funds and time-off for camp Alrectot training activities,'

both YMCA, events and those sponsored.by ACA and'other agencies. A

strong record Of support for such camp director education has emerged

'among MeMber AssoCiaiOna.
A.

To date, two seminars of the Basis YMCA Camp'Directors Training

.-

Curricula= have been offered (December, 1979 and June, 1980)) these were

sportored by two of the Six YMCA Regions. YMCA Regions comprise the

,National Board's Fie*d Services Unitt; they are reSponsible for the

"deliry of services in light of assessed and expresed need. ,The

Headquarters Unit of the National Board through the Director of Camping

\k,
Services assists the process, coordinatingand facilitating the train-

,

ing related to the Basic Ca*, Directors Curriculum: It is anticipated

190



that 2-3 Seminars win be
'7

conduCted annuallY, depending upon need.

..The training 'of trainersAexperienced,YMCACamp Diredtors)-is an in eT

gral,part of the initial round- of Region Seminars. Each session of

30 hours is scheduled for a 37night, 4-day reSidentiallearning exper7

ience in a camp stting. The intenSive learning experience, is deSigned

A-
train 26-25 persons in each Seminar, the stuents being primarily

camp directors:who are' in,their:first three Year0 of service, The-

priMary objectiVe i8 go provide bA4.c orientation in Camping with

a focus on the fundamentals of-program and administration. Basic

skills in planning'and: organizing the camping operation arp emphasizecl

4n the curriculuM.

All items in the ACA Core 'Ctirriculum for camp director educatiOn

are covered in the'YMCA Curriculumwith the exception of content speci-

,

fically telieWeopto special populations. 'Material related.to campers..

with disability, or pther special groups, is included briefly. Special

workshops or training opportunities on special constituencies carry the

major function for such Camp'director educationr gese would supPlement '

the Basic Curriculum.

Resources and methodology used in YMCA.capp director training are

ntimerous. They include a staff manual and course outline, readings in

camp program and management, films, and 'slide-tape sets. Supplemental

materials retrieved from experienced camridirectors and students are

added learning tools. Training methods include a.training team a

curriculum guide, group discussion, triad exercises, role playing/

simulation, lecture, flannelgraph, flipchart presentationS, case studies,

panel discussions, personal projects, and slide/film presentations.

Competencies to be gained by camp directors participating in the Seminar

training are specified in terms of expected ou comes/learning objectives.



ApPraital is accomplished by thestuaent on a self7evaluation

Seminar groUp :feedback to the training teat is sought and.used in

g

follow-Up. Cotpetenoy gains noted.in learning objectiVes are not

evaluated.for each.individual by-theltraining team. The YMCA camp

-director curricUlum plan is-not designed tosatisfyreguirements for

any'licensing, certifidation, or registration procedures. TheBasis

f .

Camp Director Training Curriculum it intendedto nurture the early
-.-

education of the. new Or inexperienced camp director and to encourage

,continued educational-experiences.in a wide variety of camp director

program and management functions and skills.

1 l



Table' 1 -4 cup DIRECTOR EDUCATIOU.0PROGRA49 BY AELIGIOUS.'ORGANIZATIONS
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COUNCIL OF RELIGIOUSLY AFFILIATED CAMPS

The Council of Religiously Affiliated CampsACRAC) is an association of

denominatiOnal and camps with other religious affiliations. - While the number:

Of camps operated by:membersie unknOwn, these-camp$ serve persona ofallages

(0-614-years) in a wide variety of camp,settings. Disabled campers'are serveC

but the percentage in relation to the total number of participants is:amalli.

primarily because of the large number of wilderness camps who.are members of

.CRACL. All disability groups are served, although mental.retardatian,and orthoa-

pedic impairtent are the disabilities most often served. Figures On the total

pers and employees are notfavailable. CRAC does not offer'a camp

direbtor cation program or a job performance assessment tool.

cmac does not conduct any education programs for camp-directors, and pro-

vides educational materials only in that it serves as 4 clearing house far irr-
, 7.

fatmgion from member camps and organizations. There ip no intern or apprentice

program for ,caigo directors. AAC endorsei ACA and denominational camp director

training,)but does not provide funds for camp director's to attend training

sessions: The decision to allow camp directors time 9ff to-attend other camp

director'educ on piograms is made On the local camp level. Other aidto camp

directors by the Council of Religiously Affiliated ramps is given only through

its involvement in ACA National Conventions And kindred groups.

113
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NATIONAL JtWISH WELFA BOARD

The. National Jewish, Welfare Board provide camp-diVector education Oppor-

tunities through a National nqference as a me er of a consortium of eight

member agencies... Other consortium agencies inv lved in-the National Conference '

include the American Association of Jewish Educa orS, the Association of.Jewish

Certified Workers, the AssociatiOn of Jewish'Spo sored Camps, the American

Zionist Youth Foundation, the B'nai BIvith Youth Association, the National Ramah

Commission and the Union of,American Hebrew Congregations. The JWB does not

operate caMps nOr does it offer a camp director certification program or provide

a camp director job performance assessment tool.

The JWB uset available materials from Consortium agencie8 and other sources

in its 'National Conference.. There is no intern or apprentice program for camp,

directors, but participation in educational programs conducted by other agencieS

is recommended for camp directors trained by the Consortium; this participation

is not required. The JWB does provide funds for camp directors to attend train-

-ingYby other agencies, and, when applicable, ;time off is allowed. Other aids to

camp'directors are provided through occasional meetings, and one Consortium

member, the Asgociation fOr Jewish Sponsored Camps conducts its own training for
/

20 camp directors n the New York area.

The National COnferencels a fbror day training session held each January in

Grossingers, New:York. The Conference has been offered for 25 years, and trains

120 resident aud day camp directors annually. Attendance at the conference is

optional. Subjects emphasize lnclu4e those listed ip-the ACACOre CUrricuIum.

Training,"banteat,specific twthe needs of special populations served by camps

is included as needed. A variety of training materials and strategies are

utilized, changing from year to year. The JWB does not specify competencies to
4
be gained by camp directors and doeS not evaluate skills gained by participants.

.114
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Conference does not satisfy any licensing, certification or registra-

The.National COnference.on Jewish Day and Resident Camping is

for conducting the.educdtion program; conSortium sponsorS. provide
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CHRISTIAN CAMPING INTERNATIONAL

Christian Camping International is a camping trade association whose members

operate approximately 800, residential and day camps and conference.centers. Camp-
,

ing opportunities are offered fOr children and adults, ages six and up. Disabled

campers are served in both mainstreaming and Segregated programs. Figures on the

total number of campers served, the i)ercentage of campers with disahilities,

*pacific disabilities served, and camp staff and directors employed are not avail-

able on a national basis. CCI does not offer a camp director certification pro-

gram, although-a course intehded tolead to certification entitled "Camp Director

Certification° wan,offered in 1979. FWiluation of the effecti4eness of this pro-

gram has.led -to the development of a task force to revamp the curricad prior to

reissuing'it as a certification program. Originally, the curriculum consisted of

three days of classwork and a home study project. CCI does not provide a camp

director job performance assessment tool.

'A variety of camp director education opportunities are offered by Christian

Camping International, including sectional, regional, national and international

conferences and seminars. Camp director education and orientation material

provided by CCI includes the Journal of Christian Camping (bimontily), txecutive

MontW (newsletter), a bookstore mmil order service offering over 200 titles,

a.series of monographs entitled,"Ideas Unlimited" and cassette tapes featuring

e*"."\ -

convention and seminar 1eadere.and spedkers. CCI does not have MED or appren- 1

tice program for camp directors, nor oes it endorse any other camp director 1

1

education Programs. FUnds are available-for Camp directors Io attend other-agency

training in same canes. In addition to the conferences and seminars, CCI offers

consulting services to member camp directors requepting theM.
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Christian Camping International Was offered tamp director education programs

for 22 years'. Eath year states/sections offer a sectiOnal con.ference or seminar

lasting 1-3 days. Additionally, in even numbered years, five regional conventions

are offe , allowing temp directors to.attend 9-12 seminars and7375 general seg.-

,sions (over seminar titles are available). In odd years, a 4-day National or

International Seminar is conduCted allowing camp directors, managers and board

membsrs a chance to attend1ip to 12 seminar sessions and five general sessions.

Regional and national" conventions are held in the fall, state/seCtion conferences

in the spring. Sites used vary frOM year to year, as does the specific training

goals of each program. Subjects offered include all those listed in the AGA

,COre Curriculum. Specific training directed tO the needs of handicapped campera

ill not offered an a separated sdbject. Materials used include staff manuals, read-

ingS, tapes or records, filhs or slide sets, and.progrimmed study guides.Y Training
4

methods used are training manuals, readings, role play/simulation, lecture, guest

speakers, vamel discussions, group discussiOne, slide/film presentatiOms and'case

stuaies. Competencies to .be Acquired by camp directors through educational

.

programa are not specified by CCI, nor are competency gains evaluated. The.trAin-

e'

)ing offered does not satisfy requirgmenia for any licensing, certification or

registration Program'. The person responsible lbw conducting educational programs

is jcihn Pearson, Eaecutive Mdrectur of CDR.
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TABLE 1-C Camp Dieector Ed6c;stion Programs By National Demoninatiorts

(Continued)
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LUTHERAN CHURCH IN AMERICA

The Lutheranthurch in America operates 65 residential camps (10 seasonal,

55 year-round).'mnd 4 day Camps. These camps serve- a total of approximately

.170,000,campere, ranging,in age froM:07-614- years in age. About 2% Of the campers

served have some sort of disability (60% mental.retaYdatiOn; 10% emotional dis--

turbance, 30%. multiple impairment); for the most part disabled campers are

Mainstreamed into the camp program along with non-dieabled campers. The LCA

employs 1700 part-time cOuneelors, 40 part-time and36 full-tiMe non-cOunseling

staff'and 29 Seasonal and 16 Year-round Camp directors/assistants annually.

)flie LOtheran,Churdh'in AMerica does not offer a camp director certification

programbot does provide a camp director job performance assessment tool.

A three-day annual conference is conducted by the LCA each year to provide

camp.director education and -training.. Tbe ConferenCe provides enrichment exper-

iences for the *amp directors attending, usually foCusing on educational proce-

dures, staff training, and theology. The.L12.119%.does not provide materials for

amp director education and orientation, nor does it have an intern prOgram.

It does endorse ACA and NCC training events and alloWs camp directors time off

to attAnd thebe training sesaions. WhAle funds are not available on a national

*basis to provide financial assistance to camp directors attending these educe...

tional programs. individual campboards and committees-may provide funds. Other

help for camp directors is available through generic lpailrrfthip education

(conflict management, planning) for ell church leaders

,1
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UNITED METHODIST CHURCH

The United Methodist ChurCh operates approximetely.3.00 residential camps

which serve persons 11-61+ years of age. An unspecified number of day camps

4 .

provide _outdoor opportunities for children of elementary school age (6-11 years).

Camps.are operated on conference and local levels and serve a 4total of "421,612

peranna annually. While the United Method Church mandates that camps,d6

Torovide.services for disabled individuals, the decidion-to provide services'

In segregated or mainstreamed programs is made on the conference level, Figures

_
are not available on the percentageof campers with disabilities,,the types of'

servid or the number of caMp &rectors and staff employed annually.

United Methodist does not offer a camp direCtor certification program nor does

it pronide.a camp director job performazFe assessment tool.

Camp director education programs are conducted through National Leadership

Training, courges offered in two seminaries, and participation in ACA kindred.

groups,. :Practical applicatiOp of-content and dkills taught, in outdoor ministry

courses at the United Methodist Theological Seminary (layton, Ohio) is avail-

&lie stamp Miamithis experience provides a form of intern program for camp

directors. /be United Methodist Church_endorsea the_ACA_camp_dixector education.

programs andrprovidea funda add'time-off to allow camp directors tO attend

training offered by other agencies an the canference or jurisdicticnal level.

Other help is proVided for camp d4xacters through technical assistance and site

visits to provide grounda assetsMent, energy aneessment, and other assistance.

The National United_Methodist Camp Leaders mest.ing is a biannual event some-

times held in conjunct-ion Withthe /ICA convention- All camp direCtors employed by

the United method Church receive training during theyear. Subjects, materialsland

,

training methods vary, butthere Jean emphasis amnew ideas sdch ashungeraulvalue

formation in food service or energy conservation 80 well as basic inforiation

th

4
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for new camp directors. Competencies to be acquired by camp directors are speci-

fied in terms of training goals to be accomplished; camp director skiljs ciained

evaluated dationally, but ratherare not on the local or zonference level.
,

United Methodist Chrch camp director educati* programs'do not satisfy require-
I

miants for any licensing, certification or registration program.

'Publications

In-addition to ACA resources:

Toward.Excellence in Church Camping. This manua4 will be the standard

for all church camping.in the future. ddeals With goals, philcsophy,

guidelines, and objective settings. Included is a'copy of the ACA

standards. (9522C) $1..

Camp Leaderes.Guide. A resourde for directota'zind cdunselor

in'both small group camping

invole0

and ipstitute:camping, edited and charm-

ingly illustrated.by Helen J. Travis. (9536C)c.1r9, $4.50; 10.-49,

1

a Planning Food Experiences. Craig Cramer provides progratk background

$4.25: 50 or more, $4.00.

an 4ees,for.leaders

\
service staffs interested in planning to6061ffirt611Lrstevardship

\

of food. (79150\1-25. $2.50, 26 or acre. $2.25::

Imming.Activities\ Food,value education resource for camp and

,\\ I
yontb grump leaders. by Craig Cramer. r7952C) 1-25, $3.50, 26 or

of youth, camp program leaderg and

=re, $.3.-25-

4.



SOUTHERN BAPTIST CONVENTION

-

The SOuthern Baptist ConVention, Brotherhood Commission operates an
-

e

fied number of residential, day and ttavel campe.Which.ser e children and teens,

.r
igred-p-16 years. A very small percentage Of the 2.0,000campe s served.annUally

unSpeci-'

are,disabled (.0.5%),a1thoUgh information on spetific.disabilities
's

/
, .

. -
4,

these campers are served is not available lhe number of Camp directots,coun-'
,Y

telprs and non-counselOr staff employeS also not aVailable, although it.ie

knotin that no camp directorslassiatants.are employed year7round. The Boutherms

.Baptist convention 1oes not Offer a. camp ditector oertificationprogram or pro7

, t

vide a tamp directimr job performance aasesament

The SOuthern Baptist Convent& does not cOnduCtjts own ducation programs

for camp directors, and materials for camp diretor education and.nrientation Sze

provided by State organizations rather than on a natiOnal basis.. There isno

intern. or apprentice program for campdirectoxt The Southern Baitist Convention
.:

endorSes ACAcamp director ed

. to receive this training. However, funds for caMP.direciors to itend..ACk sessions

programs and allows camp directors time off

is available only throughstatp organization's: Other'jlelp for camp directors iS

available through camp coutses giten by the Baptist Sunday School Board-,in

/

Nasitville, Tennessee.

123
4.
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EPISCO1;AL CHURCii

. .-

EpisCopal Church operates about 100 residential camps and an unspecified

number Of day.campe. Disabled pertons ai Among those served, primarily imcamp,.

settingt whiCh mainstre&n disabled Campers into the camp program. Specific infor7

nation on theages and minber of campers served, percentage of campers With dis

abilities, specificdisabilitiesandnumber of Camp staff employed'are not avail

able:On A nAtional:basit.. The 'Episcopal Church dOes,not offer a camp director

certification program or provide a job performance assessment tool'.
'

Camp director education programs are offere d. by the Episcopal Church through ,

_regional workshops; educational naterials are provided (titles unspecified) and

include a nemsletter, nhe gpiscopaliChurchai-mork through camps an&conferendes",-

published.by the Office of Religious Education. The Episcopal ChurCh doet not

:haVe an intern or-apprentide program, does not endorse Other camp.director train-

ing,'or prOvide funds or tima-off for CDs to Attend other Agencytkaining.
.

'Regional donferenCes have been conducted for ieVeral (173) yeart,by.the

Episcopal Chdrch- Two to three conferences are held annually,:each training

-about 36-camp directors, board members, managers and others. The training lasts

-2-6:days and sessions-are conducted in.the fall and spring. Sites include:

Camp mitr4ipll, Monilton,.Arkansas; Emrich Center, Brighton, Michigan; and Gear7.

.bard Center: °revile. A national get.,-ttogether for campand cOnference center

directors is being Paanned near BOuston, Texas-to be held.February 22-244 1981

in conju2ct1mmillidt11 the ACA National Convention. The goals and objectives of

camp director education provided by the Episcopal Church include skill training,

amp-ma4fgement, camp philosophy and,community All subjectsin:th

ACA Core Curriculum are coVered, mdth the exception of special populations--

adults and senior adultS. Readings and Other misCellaneoUs materials are used,

t

along with lecture, guest speakers, panel discussiOns, grourp.discussions_and
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1

case etudies:: The Episcopal "Church does pOt sPecify-coMpetencie'Sfo'be acquired

by camp directors, mor are:these cOmpetencies evaluated. The.education prograMe

offered do-not satisfy reqUirements for any licensing, certification or regiStra-

tion programe.: The Rev. John Andersen, Consultanttii. the OffiCe.of- Religious:

Educat'cie respontible for OondUctingthe education ptOgtams;
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0

bNITED PRESBYTERIAN' CHURCH
...

..,
.

. ..gf

,The Un#ed,Vre,sbyterian Churah operates over.176 residential camps,(approxi-

'Mately 76 are.operated Lyjudicacdries, over 10):,y_lOcal, churches:orgroups4f

churches), These,camPS sekve,both children:and adults.aged:6760 years.through

.;b0th seatonal and year-round calving opportunities. The'priMary camping audienbe.;

L,

consigts 6f.childien 9fh grades. The camp serves disabled campers

of all disability'groups; decisions on whether disabled campers are mainstreamed

or served in segregated camp-programs are made by indiVidual camps based on

,

camper need and level of ability. ,National figures on total number of campers

served, percentage of campers with disabilities and.number of camp staff employed

are not available.. The UPC does not offer a camp director certification prograM,

althoughthe'Churchis currently working On a certification program in conjunc-

,

tion with'theUnited Council of.ChurChes. A job PerfOrmande aspessment tool is

provided fdr all judicatory,employees, including caMp directors.

T'iale UPC offers One training event for camp.directors each year. One, aspect

/
of camp management ie covered in several identical conference$ (1980 sub)ect

Nutrition it_Camp). In some cases, depending7on the subject offered, baterials

ior camp direCtor education-and orientation are provided' by the Church. The

.UPC does not have an intern pr apprentice program for cafflp dir , it'doeS

however endorse ACA educatiOnal programs and recommends that its camp directors

attend ACA training sessions, although attendance is never mahdatory. Funds
41,

'and time off to allow camp directors to,attend training programs is provided

on the judicatOry level; in Some cases personnel may use study leave dr vaca-

, .

tine for this purpose. Other educational oppextUnities for camp directors'are

offered through an annual veeting in,which camp directors determine training
4

needs for the coming year and a for credit course'offered for camp personnel

through the Union Seminary in Richmond. ,The,1980 courte in "The Theology of

1
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Simple and Faithful Living" offered at,the School of Christian Educetion,i"n

Richmond.

Ae annual camp director training event offered each winter is donducted

by the United Presbyterian Church in conjunction with the Presbyterian Church

.4.-in the United States fOr all camp.direCtors and manageS. The twO-day tracning,

Sessions-are offered.several times to allow casp directOrs in various pats'of
7.

the countryto attend. The 1980 sessionS on. ."Nutrition'in Camp" will be offered::

Camp Spaulding,: Spokane, WA November 9,11

Chesapeake Center, POrt Deposit, MD Noveinber 12-14

Camp Pinecrest, Memphis, TN November 14-16

7he'gotil of the .19$0 session is to,help.directorv learn new ways Of-thinkinge

'serving and dharirig in regard to nutrition so that the camp may functiOn re-

sponsibly in an interdepegdent

/ 9

'r
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SEVENTH DAY ADVENTIST CHURCH

Nationally and internationally the Seventh Day Adventist Church operates

171'seasonal and year-round residential camps. These camps serve approximately

109,376 teens and-adults aged 11-60'years. :Didabled,campers are served in
-

segregated And mainstreamed programs. Although all 'disability groups are served,

special camping prOgrams are rum:for blind and visually impairedcampers.

camp director is employed for each camp run by the Seventh Day Adventists,.

however actual figures on counselors,.non-counseling staff and camp director/
1

asigistants employed annually are not available. 'A camp director.ceitification'

Illtrogramsis not offered, but camp directors are encouraged to obtain ACA ce#1.7.
-

fication. A CaMp.directOr jOb'performance assessment tOol,is'being-developed,

but Is not Yet ava4abik [

-Camp dIreCtor training is a. 4I ilable through Annual Training Ccmfekences

letting 1 meek. The Seventh Day A0ventists provide a "Camp Directors Manual"

for.use bV all camp'directors. There is.'"Ii6.'iMtern car apprentice program. As

mentioned, camp directors are encouraged to attend.ACA camp director education

programs, which are endorsed by the Seventh Day Adventists. Funds and time

off are aVailable fox Camp direCiors withing to attend these training sesSions.,

Camp director training has been offered by the Seventh Day Adventists for

five years. One session, traini.ng about 30 participants (mostly camp direc-

tors) is offered for one week each winter. The site varies from year to year.

A listing of subjects Oovered and materials and training methods used is not

available, although content stresses camp administration and focus on various

types Of camping experiences Offered. Seventh Day Adventists do not specify,

competencies to be acquired by camp directors or evaluate skill gains. ,The

education program does not satisfy requirements for any licensing, certifica-

128
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tion or registration program.
4The person responsible for conducting.training is

Lass Pitton, North American DivisiomYouth Director.

Pit)
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...BAPTIST SUNDAY SCHOOL BOARD

,
Although the Baptiat:Sunday School Board operates two year-round conference

centers which do ptovide camping opportunities through resident and family camp

sessions, its primary function is-as a oublishing house, offering training and

ixrtel1lLtation of 6.1e materials published. Disabled campersare served in the

amps mentioned, ptimarily in mainstreaming programs. Statistics on percentages

of campers'served with disabilities., total numbers served, and camp staff employed

were not'available. The Baptist-Sunday Sthool Board does not offer p director

certification program or Orovide ajob performance assessment tool.

The Sunday School Board does conduct camp director education progr and

provides a number of publications related to camp director education and orientation.

Titles include: "A GUide to Church Camping" designed for use by the camp coor-

dinator on the recreation committees of indilAdual churches, a "Camp Director's

Manual" tar use by the camp director. and "Notebook for the Christian Camp Counselor .

A aeries of program guides is published for une bykresident youth camp counselors:

"Living the Christ Life", "Recognizing Relationshios" and "Glory", each of which
t

JAI parallid, by a poCket-sized study guide for campers. 'Three sets of day camp

curriCula (Indian Series, Frontier Series, and Forest Ranger Series) contain

program suggestions, for elementary aged children. A "Children's Resource Camp

Book0 ,,44,11 be pUblithed shortly. A bibliography of titles is available:

Camp director educational conferences, have been offered by tht Sunday School

Board for 15 years. Two "Ric Labs".ere offered annually in conjunctibn with'

,

4he Southern Baptist Convention, Brotherhood Commission and the Bome Mission

Board. These 2.-.6 day conferences-tie open to professional churCh'staff involve4

in camping and offer credit toward ACA certificatiOn. ApOroximately 20-30

persons are trained annually. Additional.training available to both professional

and lay persons is available as requested. Conference subjects cover those listed

130

-



-58-

in the ACA Core Curriculum, although tnainirig content specific to the needs of

hihdicapped-campera hae not been emphasized-. Therapeutic Recreation courses have

been offered-through Rec-Labs, but haVe'nbt been well attended. The camp

1

director Curriculum described above, used in conjunction with soMeACA materials

Trovides the prtmary training materials. CompetenCiea are specified by the.

Sunday School Board in the form of standards to be attained py ;camp directors,

and individuals are evaluate4. - The camp director training offered fills

requirements for ACK-certification.

131
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Major Findings on National Organizations and DenominaEions:

'In general,,national agency and denominational'groupsare providing some

-form of camP)ditector educitiop for member camp directors. IO many cases-, how-
.

. A

ever, the national office of the agency/denOmination serVes as atraining re-

_ ,

source or coordinates information to be used by:member councils or churches in

their own training. Malpof the:agencies responding indicated that they en-

dorse ACA camp director education programsfmanY recommend, but do not require

'that their camp directors complete,ACA certification.

With the exception of American Youth Hostels, all agencies/denominations

responding aexve disabled ram ers. -The majority offer mainstreaming opportuni-

tiee some in addition to egregated prograMs serving specific disability,groups.

The National Easter Seal ociety and joseph P. Kennedy, Jr. roundation (not a

WCEG metber) serve prim4ri disabled campers. However, for the 'most part, the

national offices do not have access to figures indicating the percentage of'

A

campers-with AimAhilities and specific disabilities served. Girl Scouts, Boy

ScoUts, the YMCA, the:YWCA, the Salvation Army and several denominations re-

spire that their programs serve all campers, but leave the decision fo maim-

stream or provide segregated programs to local councils or jurisdictions.

Boy Bcomts, Camp Fire, bintinWal Easter Seal.and the /ACCA provide training

on special audiences for their camp directors, as do the Episcopal Church and

:the Jewish Welfare Board. These special audiences do,not, however, necessarily

include disahaed campers. In some cases, the ageWcy offers information an

serving disabled persons in local agency programs but Lea not provide training

for camp directors serving handicapped campers as a separate item. The Boy

Scouts include a seesion on Canping for Handicapped Scouts in their National

camp school; the Girl Scouts have a specialist on staff 1Which is available to

132
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provide training for those councils requesting it. In geperal, it'would appear

that there'are few agencies/denominations providing training and mainttreaming

assistance on anational basie, while many provide assistance,for local camps

and camp director groups regnesting it t-

The BOy Scouts of America are the only national dendmination/agency re-7

sponding which indicated a camp director Certification program. The American

7

Youth Hostels, Inc. certifies AYH Trip Leaders through specific training pro-
,

grams, but does not certify camp directors. Christian Camping International is

considering a certification prograM, 1)14 a curriculum developed and used in'

1979 was.fonnd to be unsatisfactorY.

*-4-1
1 3 3

3

fi
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Section 2 Colleges and Universities

Introduction.

:Contained in this section IS a composite liating of those c011ege.and

universities,identified as having camp director or camp administration Courses

and/or camping degree options. A suppleMental:listing Of those collegis and

,universities which offer camp counselor or camp skills courses'and/or camping:

degree options is also provided. These listings were Compiled from the follow-

ing sources:

Heckert, Russel E., Jr., comp. A Directoryoftimping/Outdoor Education

Program:3'in Higher Education, no date. ;

National ReCreation and Park Association.and American Association for

-Health. Physical Educioá and Recreation, irectory - Professional

Preparation Programa in Recreation, Parks and Related Areas, 1973.

Hational Recreation and Park Association,-SPRE Recreation and Park Educa-

tion Curriculum Catalog, 1979-80 Biennial DireCtory.

While use of theta: three major Ources produced a, listing of 118 colleges

and universities offering camp director/administration courses and a supple-

vental listing of 23 schools with camp counselor/skills coursesi therewere,

sane limitations. The SPRE Catalogue, which prOvides the ammt current infor-7

nation is a listingof those schools wishing to provide detailed information

about their programa'. _It contains information on 116 colleges and .universi-

ties, but-1°12.17 no means a complete listing,of all the colleges and universi-

ties offering park and recreation programs." This Catalogue does pamvide in-

formation on actual cours listipgs as well es degrees and options offered.

The NRPA/AAPHER,Directory prevides a mare complete listing bY degree option,

however the: information le somewhat dated, no course titles are provided, and

s
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offeredkare identified.only as "A"'(Associaies Degre4 "B" (Bachelor's

ee) or "M" (Master's Degree)

In compiling the listings belo information from all three sources was

without "arts" or "sciences" designations.

compared to provide the most correct information possible.' Tables'2TA and

2.q1 provide the following .bnformation aboUt each College or universiiy:.°

Co11ege/4niversity name

Types of degrees offered

Whether a camping degree option has-been identified.'

.
Titlefof'undergraduate courseS in camp directing/administration"Jif

available)

Titles of graduate courses in camp dirdbting/administration (if avail-

able)

Whether courses is therapeutic recrestiop.or xanping for sPecial popu-

lation4 are also offered (if available):

!

The listing by state which follows the tables.Orovides addresses and-phohe

numbers for each college And university.

11
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Table -A COLLEGES AND UNIVERSITIES OFFER/NG CAMP raspcToR/PAmpAomINTSTRATION poupsps ANP/OP pEGREE OPTIONS

(7),LLEGE/UNIVERSITYNAME_ : DEGREES
'OFFERED,

CAMPING
OPTION

_UNDERGRADUATE COURSES
.

GRADUATE cOURSES I
.

.

-:-TR/SPEC-IAL-

POPULATION
CoaRSES-

Livingston Uniyersity

(Alabama)' ',

B. Yes ,
..

.

University:of South. Alabama BS No jtdministration of CaMping
'and Outdoor Education

Yes.

.1

Arizona State University . ps 'CaMp Organization Admin
istratiOn -') -,

_
Yes.

University of Arizona BS, j4Sr PhD
-

Yes' Camp Organization and
M4nagement

Yes

4\
Arkansas Tech Univeisity

_ .

BS' No
r_

C C damp ounseling an
Administration

_

.

Yes

Universitt-of Arkansas Yes
._

American RiVet College (CalA Camp-LeadershiP
Antelope Valley C011ege (Cal):
Butte,College (Cal.') A \

_YeS
Yet

_
California' State Polytechnic:-
University, Pomona ,

BS
.

No
,

Organization and Admin-
istration of Camping

_

Yes.

California State University,
Long Beach : _

BA, MS
,

Yes 'Camp' Couns eling
.

.

Yes

California State University,.
Los Angeles

B, m YaS
.$

Yes

California Staty University,
Northridge -

,.MS Yes
.,

Camp Le4der-04s,
,

College Of the Canyons .(Cal.) A YeS .
_

College of the Redwoods ICAI.) -
'Yes -:

Compton Community Colliege

(Cal.) .

...

A Yes
7*-----__--

.

. Yes

El!Camino Community College ,

(Cal:)

A ' Yea

`.,

.

,

Feather River College (Cal.) A Yes
Foothill College (Cal,) Yes i2

Fullerton Junior College
(Cal.)'

A

.

Yee
. ,

,

Los Angeles Pierce College
.(Cai.)

. \

A Yes .

_
( ,

Los Angeles Valley Co/lege
(Cal.)

,

A yes
_ ,
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'COLLEGE/UNIVERSITY NAME DEGREES
OFFERED

. .

CAMPING
OPTION

__ .. _

UNDERGRAOUATE-VORSES
.

GRADUATP COURSES
.

TR/SPECIAL
POPULATION

COURSES

Modesto Junior College (Cal) A Yes
_..,

San Diego State University
(Cal)

AB, M
..

No Camp Leadership ..

Camp Aciministration

Yes

.San F:rancisco State Univer-
sityACal.)

'BA, MS. :No

..,

Thepry'end prinoiOles of.

Organized CaMpitig -

Winter Camping forlieore,-
ation Lea4ers,

Czmp AdminiStratkan

,

yes

sots Barbara City College.
(CaL) ,

- Yes
,

.

SOuthwestern College 1Cal.) A YeS Yes

UniVersity of Waterloo
(Canada)

,

BA; mA. No Administratibh: of Camp--
ing and Outdoor pdu-
catiop

,

Yes..

.

Colorado Mountain College A Yes

Southern Colorado State
College . .

B Yes
. .

Yes

Universityof Northerh
Colórado

B, MI Dir,
Dr

yet .

-

yes

_

Westetn State College B yes .

Northwestetn Connecticut,
Community College .

A Yes (Yei

Southern Connecticut State
College.

BS, MS Yes Camp Administration
Camp Leadership

. Yes

The Florida State'University 0/Eis, MA/ms yes Camp Administration
Camp Counseling

..yes

Miami-Dade Junior College
(Fla.)

A yes

Abraham Baldwin Agricultural
College' (Georgia)

A Yes - .

Georgia Southern College' BA, M -

,

yes Camping zn4 Outdoor
fecreatiOn

pghtwatelt Camping

Yes

Kennesaw 'Junior College
(Georgia)

A yes Yes'

South Georgia College A yes
-

Leeward Community College.
(Hawaii)

A' Yes.

. -

,

,
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COLLEGE/UHIVERSITY NAME
.

.-

DEGREES
OFFERED

CAMPING
OPTION

7UNDERGRADUATE COURSES .GRADUATP COURSES
TR/SPECIAL
POPULATION
COURSES

UniyersitY of Idaho BS -Yet;
.

Camp Leaderahip
,

Backpacking and Camping
Skills ,

_

i
.

Yes

Black Hawk College (Illinois) 'A Yes
Eastern-Illinois University

,

BS NO Camp Adminiatratien and .

Leadership
Yes

George Williams College
(Illinois)

.

,

BS, MS

.

,-Yes

.

Organization and Admin-.
istration of Camping

,

Organization and Adminis-
.
traticon of Camping

.

Administration of Organ-
ized Campingyieldwork

iteedings ta Camping
RhiloSophy'of Camping .

Camp Management
Specialized Camp programs

and Populations

Yes

Highland Community College
(Illinois) .

,

A
'

Y80
. ... ,

f

Illinois State University ,=BS,

.

.

M$ . Yes Capp Leadership
Capperaft
Camping Experience with

the Elementary Child
Camping Experience with'

physically R4n4icapped
Camping Experience With

Adult Handicapped

Camp Administration
Camping Experiences with.
physically Handicapped
Child

Camping EXperience with
the Elementary Child

Camping Experience with
Adult,Handicapped

Yes :

Indiana Un versity . BS, MS,
ReDix, ReD

Yee
,

Camp Counseling .

80 Outdoor
Recreation Leadership

Camping Administration

Y

yes

Drake University (Iowa)
..,--

'SSE , YO8 Camp Leadership
University of Northern Iowa

we
BA No LeadeFship

Camp Admintstration
camp couneolOci Oracti-

cum

.

*
Yes

The University of Kansas BS, MS

BA

Ni cop Leaciernhip 4p4
Counselin9

Capp Management .

Yes

YesWaPhburn University (Kansag)
Eastern Kentucky University AS, BS, MS yes Camp Counsoting Camp Administration Yes

WeStern Kentucky Univerpity BS7, MS
-

jo Camp Administration
- _ -

Yes

ij



COLLEGE/UNIVERSITTNAME
.

DEGREES ,

OFFERED
CAMPING
OPTION-

UNDERGRADUATE---COURSES--
_

GRADUATE COURSES--

TR/SPECIAL
_POPULATIONS

COURSES

Southern University and Agri-
cultural and Mechanical Col-
lege (Louisiana)

B, M, Dir yes , ,

.

Yes

Chesapeake College (Marylandl AA ' -No Camp Counseling and
Administration .

yes

Montgomer College (Maryland) A yes

University bf Maryland-

.

BS, MA, PhD No Camp Management .

Camp Counseling. I

Yes

bean.4unibr College (Mass.) 4tS Np Camp Leadership' L

Northeastern Universitys,
(Mass.)

BS, MS

.

plo

.

,

Introduction to Organ-
ized Camping '

Camp.Leadership
School Camping
Camp Administration

School Camping
Administration of: Resi-

dent Camp Programs

Yes

Springfield College (Miss.) BS, MS No

.

Camp Counseling
Camp Programming
CampAdmlnistration
Camp Leadership Seminar
Senior-Graduate Practicum

in Camp AdMinistration

Yes

Alpena Community College
(Mich.)

A Yes ,

Central Michigan University

,

,

'

..._

BS/BA, MS/
MA

Yes, Teaching Of Camperaft;
Skilli

Camp Counseling
Camping With the Handi-
cipped

Field tourse in Camping

Family Camping
Ouidoor'EducatiOn -
School Camping

Camp Administration

Yes

Eastern Michigan UniVersity
.

.

B Yes
1-

Yes

Michigan State University BS, MA

A

,

No

Yes

Camp Counscaing
Camp A4miqtatration

'

Yes

,

Ibntcalm Community CollegM
(Mich.)

wayne State University (Mich.) Me MA NO tedllp Laadershill.

caMp Administration
Trapingwl cam .

western MiChigan University B Yea
,...

Yes _

west Shore Community Col/ege ,

(Mich.)

A Yee
_
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cOLLEGE/UNIVERSITY NAME L DEGREES
OFFERED

CAMPING
OPTION

_UNDERGRADUATE COURSES

.

GRADUATE COURSES .

TR/SPECIAL
POPULATIONS
CQURSES

University of Minnesota 8S, MA, MED,
PhD

No Camp Aquatics.
.

Camp Counseling

Camp AdMiniStration Yes

University of Southern
misiissippi

8S, MA No Camper Couneeling, Admin-
istration and Operation

Yes

Central Missouri State
University

BS, MS

-A
.

No

Yes

Camp peadership
School Campinq

camp Crafte

,

Yes

,

Florissant Valley Community-
College (Missouri)
SOuthwest MistArlState.
University .

BS

8

No

Yes

Camp Counseling _ :

Camp Administratiop

t

:Yes-

Stephens College (Missouri)
Unlversity of Montana 8S, MS, ThD

.

A

No

Yes

Camp Counselor
Camp Leadership

Seminar In Camp Admin-
istratioe

' No

...

.Cumberland County College (NJ)
Newark State College (NJ) B yes

.

Eastern New Mexico; Upiversity Yes
.,

Univerity of New Mexico ,BA, MA, PhD \, NO Camp Leadership
.

, Yes

Erie Community College (NY) yes t L.

Kingsborough Community Col-
lee (NY)

A,
r

No Summer CaMp Leadership Yes ,

Ithica College (NY)
,

,

BS No

_

Basic Camping and Sur-,

vival
Camp Administration

Yes

New York University ps, AM,
EdD, PhD

No

Yes

Supervised Field Experi-
ence inCanpng

411

CaMp Counseli and Out-
door Educatio

Administration o Camping.

Camp Pe/Welsh/10

Innovation's in Camp Lead-
ership, Programming
and Management

Administrative problems'

Related tO Camping

,

,

Yee

-YesState University of New York
College at Courtland

.

BS/BSE, MS/
MSE

,

State University Dehli Agri-
cultural and Technical Coll.

AS No

Yes

Camp Administration

1 _ ..4.__

Yes

East Carolina University (NC)..

North Carolina Central
University ,

B

/

Yes
.

4

Yes

North Carolina State Univer-

sit

BS, MS No Public Camp AdMiniotrai-

tion .

.

Yes

North Dakota State Univer-
sity

-.

BS/BA, MS/
mE

No Camp Leadership
Yes

5
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COLLEGE/UNIVERSITY NAME
.

DEGREES
, OFFERED

CAMPING
OPTION

,

UNDERGRADUATE COURSE$ GRADUATE MMus
111/SPKWL
POPULATIONS
COUR$ES

Kent State University, Kent
(Ohio) .

B ; .Yes .

.

Yes

Kent State University, Salem
(ohio)

B Yes,

'

Yes

University of Oklahoma
.

BA, MS, PhD

t

No Camp Management
Camp Counseling

H Yes

*University of Oregon, BS/BAr MS/
MA, EdDr PhD

No Camp Administration,
Camp Counseling_

*
Prohlems of Camp Manage-
Ment

`-' yeS

.

California State College
(Penn.)

B Yes

glippery Rock State College
(Penn.)

MEd ,Yes Camping and Outdoor
Recreation

Temple University (Penn.)

.

.

BS, MEd,-Ed0 No Camping 4nd Outdoor
Recreation

Camp Counsel4ng and
Leadership

YeS

ClemsOn University (SC) BS, MRPA Camp Organization and
Administration H

Yes

University of South Dakota B Yes .

.

Memphls State University
(Tenn.)

B, M yes

_

.

,

Yes,

ha aor University (Texas)
,

B yes

North Texas State University BS, MS, EdD,
PhD

' P4o amp Leaddrehip an4
Counseling

Yes.

Texas woman's University B, M, Dr Yes Yes

Vir9inia Commonwealth Univer-
Sit

BS, MS p40 Camp Management YeS

Vir9inia Polytechnic Insti-
tete and State University

BS, MS,

EdD/PhD
Ne - camp Management andOUt-

door Recreation
camping for the Muiti-

Hangicappad

Problems in Capping and
Outdoor Pecreation

.

,Yes

Central Washington University BA No Camp Administration
'Camp Craft. Shine

,Yes
.

(;reen River Community College
(Washington)

A Yes
.

0 Yes
,

Olympic College (Washington) A yes

Seattle Central Community
.CoIlege (Washington)

A Yes ,

,
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,COLLEGE/UNIVERSITY NAME DEGREO
OFFERED

cAmpING

OPTION

-41 .

impERGRADVATE capRsgs --con anus
.TR/SPECIAL
-POPULATIMIS--

COURSES

Waahington State Pnivereity BA

.

, No\ Camping.AdmItnistration
Camp Counselor Education
-Worltshop In Optdoor 14v-

lakand CamR Counseling

10
.

.

Yes .

.--"

Universit,y of Wiscongin,
La Crosse

B Yea
..

,

Yes

Central Wyoming_College ' A. Yes

Larame.County.Community
College (Wyoming) ,

A .Yes
.

.

.

.



o
Yrable-,2-B COLLEGES Ario UNIVEROITIES OFFERING CAMP COUNSELOR/CAMP SKILLS. COURSES,AND/OR DEGREE OPTIONS

, ,

(Supplement toCam0 D1rector/Camp'Admipistrgtion,frograM J.iating)

COLLEGE/UNIVERSITY NAgE DEGREES,
OFFERED

CAMP/NG
OPTION .

UNDERGRADUATE COURSES GRADUATE COURSES' -POPULATIONS
TR/SPECIAL

COURSES

Mesa College (Colorado) kBA No Camp liunseling . Yes ,

University of Florida BS Camp Counseling_
, Yes

University. of Illinois at

Urbana-CHampaign

BS MS, PhD
,

Principles of Camping' Yes

Purdue Univergity BA, MSi PhD' Camping and Outdoor education .

Yes

Iowa State University BA Camping"Skjils and Techniques Yes

Kansas State University BS/BA, MS , Camp Counseling Yes

Pittsburg State Univeksity
(kansas '.

BS, MS, 140
.

Camping nn4 outdoor education Yes
.

Northwestern State Univer-
sity (Louisiana)

,BS, MS Yes', Camperaft and Counseling Yes

Greenfield Community College
(Mass.)

. Winter Camping
.

St. Cloud State UniversitY
(Minnesota)

BS ,
o Camping e4n4t1.on

.

Yee

University' of Minnesota
Technical College-Crookston

BS
..,

ea

Camping an4 Outdoor
Necreatipg_Techniques

Camp Counseling anti

Outdoor lefFeation

.
.

.

No

Uhiveraity of Nebraska
/

State Uhivergity of New York'
Colidge.at Brpckport

BPS yea FundAmaotala of-camping 7.
.

,

Yes

The Ohio State University BS '
Yoa Camp couneelin Yea

Southweatern Oklahoma State
University ,

BSEd, BA, .

MEd
No Camp Counseling.

Portland CommUnity College
(Oregon)

AS/AA No Camp Counseling
m

Yes

Harrisburg Area Community
Cdllege (Penh.)

Camping f0.. Outdoor Recrea-

tion ' *

Yes

The Pennsylvania State
University

BS, MS,
PhD, DEd

No Camp dounsa"" 1 Yes

The University,of Tennessee,

Knoxville
.

BS , -MS NO cappinit Yes .

Terrum College (Virginia)
^ ,

BAJBS camping and Outdoor Retro-
ffition

Yes

LOngwood College (Virginia)
.

.

,

IIS Camp Counseling
Camping for Special.

Populntiqps
S

,

Yes

.
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COLLEGE/UNIVERSITY NAME
.

DEGREES
OFFERED

CAMPING
OPTION.

.UNDERGRAPOATE COURSES GRADUATP COURSES

TR/SPECIAL
POPULATIONS

COURSES

Radford University (Virginia) BS Yes Camp Craft V °

Camp Counseillis

. Yes

Western Washington University BA No Camping an4 Outdoor Recreation. Yes

Shepherd College (West Va.) BS No . Camp Counseling; .Yes
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Alab

-72,

Colleges and Unive sities Offering Camp Director/

Camp. Admiriistration ourtes and/or Degree Options

LivingstonjUniversity
Division of Health and,Physical Education
Livingston, klabama 35470
(205) 652-5241, Ext. 233

University of South Alabama
Department of Health, Physical Education and

Leisure Services
307 University Boulellard
MObile, Alabama 36688

-----4205) 460-7131

Arizona

'Arizona State University
Department of Leisure Stadlea
Tempe, Arizona 85281
(602)-965-7291

University of Arizona
D. Bernard E. Thorn, Astociate Professor
Coordinator, Recreation Program
Department of Physical Education
Tuaccm, Arizona 85721
(602) 626-2847

Arkansas

Arkansas Tech University
Department of Recreation and Park Adminittration
AUssellville, Arkansas 72E61
(501) 968-0378

University of Arkansas
College of Education .

Department'of Health, Physical Education and
Recreation

Fayetteville, Arkansas 72701
(Sal) 575-2000, Ent.. 2859'

California

Anerican River College
Recreation and LeisUre.Studies Department
,4700 College Oak DriVe
Sacrasentof California 95841
(916) 484-8281

154
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California (cont'd.)

Antelope Valley College
Division of PhysicalEducation, Health

and Recreation
Lancaster, California 93534
(805) 943-3241

Butte College
Health, Physical Education and Recreation
Durham, California 95438 .

(916) 345-2481, Ext. 59

California State Ploytechnic University,

Pomona
Gus Gerson. Recreation and Leisure Services

Coordinator
Department of Physical Education
Building 43, Room 116
Cal Poly-Pomona
Pomona, California 91768
(714) 5913-4623

California State University. long Beach
Dr. Marilyn Jensen, Chairman and'Pkofessor

-Department of Recreation and Leifinre Studies
1250 Bellflower Boulevard
Lang Beach, California 90840
(213) 498-4071

CaliforniaState Univernity,: los Angeles
'Scbaca of Pine Arts and:Applied Arts
Deportment of Recreation
IrWiAngelea,- California 90032
(.213) 22473351

California State Uniyersity, Northridge
Dr. Byrne C. Fernelius*, Chair
Department of Recreation-and Leisure Studies-

Darhy Annex 107.
Varthridge, California 91324
(213) 885.-3202

College of the Canyons
Health, Physical Education and Recreation

Division
Valencia, California 91355
(BDS) 2597800

College of the Redwoods
...Health; Physical Education and Recreation

Division
Eureka, California 95501
(707) 443-8411. Ext.-273

4



California (cont'd.)

Compton Community College
Division of Physical Education and Recreation

Compton, California 90221

(213) 635-8081, Ext. 243

El Camino Community College

Physical Education and Athletics-

Torrance, CalifOrnia 90506

(213) 324-6631

reather River College
Recreation Leadership Program
Quincy, California 95971
(916) 283-0202

.-FOothill College .

Department of Physical Education

Recreation PrOgram
,/os Alias Hills, California 94022

(415) 948-8590.. :

Fullerton Junior College
-School'of Health, Physical Education and Recreation

Departmert of Recreation .

Fullerton, California 92634
(714) 871-8000.

Los Angeles Pierce:College
Recreation
'Moodlaad Hills, balifornia 91364-

(213) 3470551

los Angeles Valley College

Department of Physical Education

Recreational Leaderabip
Van Ways, cAlif^rnia 91401

(213) 781-1200 :

Modesto Junior College
Department of Health, Physical Education and '

Recreation
Modesto, California 95350
(209) 524F-1451

San Diego State University
Dr. Mary R.,IDancan, Chair -
Department of Recreation
San Mew', California 92182
(714) 286-5110
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California (cont'd.)

-75.-

San Francisco State University
Dr. Harbara J. Bates, Chairperson and
Associate Professor -

,Department of Recreation and.teisure Studies

1600 Holloway
San Francisco," California 94132
(415) 469-2030

Santa Barbara City College
Department of Health, Physical Education and

Recreation
Santa Barbara, California 93105
(805) 965-0581

Southwestern &liege
Alecreation: Human Services
Chula Vista, California 92010
(7.14) 420-1080, Ext. 67

Canada-- Ontario

University of Waterloo
Dr. David Ng, Amsociate Professor and Chairman

Departnent of Recreation
Waterloo, Ontario, Canada N2i3G1
(519) E5-1211, Ezt. 3529

olorado

Colorado Mountain College
Division of OccupatiOnal Education
Office of Recreation Supervision
Glenwood Springs, Colorado 81601

,(303) 945-7481

SOuthern.Colorado State College

Division -of Education,.,Health. Pt.iYaical 'Education, and

Plecreation, Athletics and Intramurals
Departnent of_Recreation Education and Intramurals

Psehlo.-COlorado:81001- .

(303)'549-27114 2712, 2713

university of Northern Colorado
School Of Health, Physical Education and Iecreation
Department Of Recreation EduCation
,Grealy, Colorado 80631
(303) 3S1-!2019

Western State College
Health, Physical Education and
Recreation

Gunnison, Colorado 81230.
(303) 943-2010

I
I
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Connecticut

Northwestern Connecticut Community.College
.Department of Recreation) Technology and

Park Management
Winsted, Connecticut 06098
(203) 379-8543

Southern COnnecticut State College
Dr. Robert E. Cipriano, Chairman.
Department of Recreation and Leisure Studies
501 Crescent Street
New Haven, Connecticut 06515
(203) 397-4384'

Florida

The Floridlaktate Uniyersity.
Dr. Jean Mundy, Associate Professor and
-Coordinator

Leisure Services and Studies
Room 215 Stone Building
Tallahassee, Florida 32306
(904) 644-6014

Miami - Dade Junior C011ege
Division of Physical Education
Miami,. Florida 33156

, (305) 685-4586

Georgia

Abraham Baldwin Agricultural College
Division of Health, Physical Education and Recreation
Department of Recreation
Tifton, Georgia 31794
(912) 382-7541

Georgia Southern College
Dr. Albert Elliott, Head
Area of Leisure Studies
Landrum Box 8073
Statesboro, Georgia 30458
(912) 681-5462

Kennesaw Junior College
.

Department of Health, Physical Educatioweind
Recreation

Recreation Curriculum
Marietta, Georgia 30144
(404) 422-8770, Ext. 291

15 d
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Georgia (cont'd.)

South Georgia College
Health, Physical Education and

, Recreation
Recreation Leadership
Douglas, Georgia 31533

(912) 383-1100

Hawaii
,

Leeward Community College

Vocational-Technical Education
Recreational Instructor Program

Pearl City, Hawaii 96782

may 455-0011

Idaho

University of /daho
Dr. Cal Lathen
Coordinator of Recreation
Memorial Gym Building, No. 203

Moscow, Idaho 93943

(208) 885-6582

Illinois

Black Hawk College
Health and Physical' Education and

Adult Education Programa

Moline, Illinois 61265
(309) 755-1311, Ext. 260

Eastern Illinois University

br, Ewen L. Bryden, Chairman .

Department of Recreation and Leisure Studies

Room 10, McAfee, Gym .

Charleston, Illinois 61920

(217) 581-3018

George Williams College

Mr, Nelson E. Wieters, Associate Professor

and Chairman :

Department of Lei#ure and Environmentzl Resources

Administration
555 Thirty-first Street

Downers Grove, Illinois 60515

(312) 964-3100

Highland Community College

Health, Physical Education and Recreation

.Recreation Leadership
Freeport, Illinois 61032

(815) 233-6121



:Mins:AS (cont'd:)

Illinois State University
Dr. Robert P. Raus, Director
Recreation and Park Administration
McCormick Hall
Noimal, Illinois 61761
(309) 438-.5608

-78-

Southern Illinois University
Dr. Owen R. Smith, Assistant Professor
Department of Recreation
Carbondale, Illinois 62901

Weitern Illinois University
Dr. Richard A. Bunch, Chairman
Department of Recreation and Park
Administration

103 Western Hall
Macomb, Illinois 61455
(309) 298-1967

Indiana

Indiana State University
Ken R. Badertscher, Associate Professor

and Chairperson
Department of,Recreation and Leisure Studiei
233 Reeve Hall
Terre Haute, Indiana 47809
(812) 232-6311, Ext. 5853, 5854

Indiana University
Dr. Theodore R. Deppe, Chairman and Professor
Department of Recreation and Park
.Administration
School of Health, Physical Education and

Recreation
Bloomington, Indiana 47405
(812) 317-4711

Iowa

Drake University
Dr. Ray Pugh,,Advisor for Recreation Majorif
Memorial Hall
Des Moines, Iowa 50311'
(515) 271-3708

University of Iowa
College of Liberal Ate
Recreation Education Program
IoWa City, Iowa 52240
(319) 353-4989 1 6 )
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Iowa (coni'd.)

-79-

University of Northern Iowa

Dr. Carol Cooper, Coordinator

RecreatiOn Division
School of Health., Physical Education:and

RecreatiOn
Cedar Falls, Iowa 50613

(319): 273-2654

Kansas

The University
Dr. Douglas K.

and Recreati
Department of

Recreation
108 Robinson

f Kansas
iken, Assistant tofessor

n Program Coordiriator

ealth, Phyqlcal ducation and

Lawrence, sas 66045

(913) 864-3 71

Wailliburn U iversity

Helen M. Ocker, Department Head.

Recreati.41 Administration

BOX 337
Topeka, nsas 66621

J9N 95-6459

Kentuck

Ea tern,Kentucky University

D . James C. McChesney, Chairperson

4.partment of Recreation and Pork Administration

/Richmond, Kentucky 40475

/(606) 622-5975

Western Kentucky University

Dr. Burch Oglesby, 'Professor and Head

Department of Physical Education and

Recreation
"Bowling Green, Kentucky 42101

,(502) 745-1347,

Louisiana

Southern University and Agricultural and

Mechanical College \

College .of Education

Department of,LeisUre-and Recreation Services

Baton Rouge, Louisiana 70813

(504) 7716552

16i
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Maryland
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kiesapeake College:
Dr.:John J. Cistriano
DivisiOn of puman Kinetics, Health and-Leisure Services

, wye Mills, Maryland 21679
(301) 758,1537 or 622-5400 ext;'72'

Montgomery College
Department of Physical Education, Recreation and Athlet3,cs

ReCreation Leadership Curriculum
Rockville, Maryland 20850

(301) 7627400

'University of BaltiMore
Dr. Ralph.W.' E. Jones, jr., ChairmA
Department'of Recreation and Leisure Studies

1420 North Charles.Street
'Baltimo;e, Maryland 21261

(301) 727.-6350

University of Maryland
:Dr. Fred Humphrey, Professor and Chairman

Department of.Recreation
College Park, Maryland 20742

(301).454-2930

Massachusetts

Dean Junior College
James E. Wolfe; Chairman .

--Department of Health, Physical Education and Recreati n

Franklin, Massachusetts 02038'

(617) 528-4719

Northeastern University
Dr. James F. Murphy, Chairman
Department of Recreation and Leisure Studies

Boston-Bouve College
3 Dockser Hall, 360 Huntington Avenue

Boston, Massachusetts 02115

Springfield,College
CT. Donald F. Bridgeman, Director
Recreation and Leisure Services Departmen
Springfield, Massachusetts 01109

(413) 787-2304 or 2303

Michigan

Alpena Community College
Department of Physical Education
Alpena, Michigan 49707

(5171 354-2521



-81-

Michigan (cont'd)

, Central Michigan University . .

Dr. Richard Kirchner, Professor and Chairman

Department Of Recreation and Park Administratiorik

Mt. neasant, Michigan 48859

(517) 774-3021

Eastern Michigan University
College of Education
Department of Health, Physical tducation and RecreatiOn

Ypsilariti, Michigan 48197,

(313) 487-0092

Michigan Statb University
Dr. James L. Bristor, Professor and Coordinator oURecreation Curriculum

Department pf Health, Physidal Educaiion and Recreation

Room 210, Intramural Building West

East Lansing, Michigan 48824

(517) 355-5265

Montcald Community College
Environmental Program
\Sidney, Michigan 48885

(517) 328-2111

Wayne State University
mr. Charles H. Lewis, Chairman
Department of Recreation and Park Services

259 Matthaei Building
Detroit, Michigan 48202

(313) 577-4269

Western Michigan University
C011ege of Education .

Recreation Education
Kalamazoo, Michigan 49001

(616) 383-1930

West Shore Community College

Division of Health, Physical Edur.ation and Recreation

Recreation and Camp SupervisiOn Curriculum

SOOttsville, Michigan 49454

Minnerte

University of Minnesota ,

Dr.', John H. Schultz, Head

Die4sion of Recreation, Park end Leisure Studies

201 Cooke Hall
1900 University Avenue Southeast
Minneapolis, Minnesota 55455

(6i2) 373-4264

1 o'

0 -1
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Mississippi

University,of Southern-Missitsippi
fDr. L.-Charles Burchell, Chairman
Department of Recreation
HPER.Trailer "A"
,Southern Station, Box 5.123
Hattiesburg,--Mississippi -39401
(601) 266-7322 pr 7342.

- Missouri

.-Central-MitsOuriState'University
Dr.' Ly1e01. Beaver, Head
Departmentoof ReCreation afid Health

201-D Education'Building
Warrensburg, Missouri 64093
(816) 429-4056

'Florissant Valley Community College
DiVision of Phys,ical Education
Saint Louit, MissoUri 163135.
(314) 52472020 Ext, 392

Southwest. Missou10. State Univereity
Dr, Tommy H. Eurrrett,:CurricUlum CoOrdinator

Recreation and.Leipure Studies
Springfield, Missouri- 65802
(417) 836-5411

Stephens College
Department of Physical Education.and Recreaiion
COlumbia, Missouri 65201

(314) 442-2211 Ext. 270

1-
Montana

University Of Montana
Recreation Management'Degree Program
_School of Forestry
Alispoula, Montana 59812

'(40b) 243-5521

New Jersey

Cumberland County College -,
Department of Health, Physical Education and Recreation

Vineland, New Jersey 08360
(609) 691-8600 Ext. 67

Newark State College
School of Education, Physidal Education Section
6itdoor Education and Redreation
union, New Jersey 07083

(201) 52/'-2340 6 4



New Mexico

Eastern New Mexico Uniyersity'''

Department of Health, Physical Education,and Recreation

Portales, New Mexico 88130- -**

(505) 562-2153

University of New Mexico

Dr. Steve Rubio, Recreation Coordinator

Recreation Program
Johnson Gym 112
Albuquerque, New Mexico 87131

(505) 277.5919.

New York *

-83-;

Erie Community College

'Division of Business and Public Service

iiecreatioh Supervision Curriculum

Buffalo; New York 14221

(716) 634-0800 Ext., 260

Kingsborough;Cdmmunity.College
Professor Lester Rhodes, Director

Recreation Curriculum
Brdoklyn, New York 11234-

(212) 934-5831

Ithida College
'Dr. Ronald H. Simpson, Chairman

Department of Recreation
Ithica, New York 14850

(607).274-3326

New York University

CT. Arnold H. Grossman, Chairman-

Department of Leisure Studies

School of Education, Health, Nursing and Arts Professions

70 Press Annex, Washington Square

New York, New York 10003

(212) 598-3455)

Statt University of New York College at Cdrtland

Dr. Charles a Lewis, Chairperson

DePartment of Recreation Education%

Cortland, New York 13045

(607) 753-4951

State University Delhi Agricultural and Technical:College

Parks and Recreation Administration Program

106Sanfprd Hall
DeIhiNew York 13753

(607) 746-4355



North Carolina .
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East Carolina University
College of Arts and Sciences
Department of pealth, Physical Education and Recreation

Greenville, North Carolina 27834

(919) 758-6441

North Carolina Central University.

Department of Physical Education and Recreation

Durham, NorthjCarolina 27701

(919)682-2171 Ext. 256

North Carolina State University
Dr.,,Roger. Warren, Professor and Department Head

Department of Recreation Resources Administration

4008 Bittmore Hall
Raleigh-,-North Carolina 27650

(419) 737-3276

North Dakota

North Dakota State University

.
Dr. Thomas C. Barnhart, Coordinator

Division of Health, Physical Education, Recreation and Athletic's

Fargo, North Dakota 58105

"(701) 237-7447

Ohio

Kent State,University
School of Health, Physical Education and'Recrpation

Recreation Curriculum
Kent, Ohio 44242

(216) 673-3013

Kent State University
School of Health, PhysicilEducation and Recreation

Recreation Curriculum
Salem, Ohio 44460,,

(216) 672-3011

Oklahoma

University of Oklahoma .

Department pf Health, Physical Education and Recreatio

441 West Brooks . -

Norman, Oklahoma 73019

(405) 325-2711

Oregon

University Of Oregon
Larry L. Neal, Head.

.Department of ReCreation and Park Management

Eugene-, Oregon 97403 IS 6
(503) 686-3396 or 36

11,



Pennsylvania
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,California State College
Department of NatureConserVation and Recreation
Californiai'Pennsylvania :15419:
'(412) 938-2281 EXt. 230

-Slippery Rock State C011ege
Dr. CraiciChase
Professor Parks ancLRecreatión
SlippezyRock, Pennsylvania 16057

, (412) 794-,7503

Temple Univeksity
Dr. Richard Kraus, Chairman
Department,of Recreation and Leisure Studies

Seltzer Hall, ,

Philadelphia, Pennsylvania 19122
(215). 787-1943

South'Carolina

Clemson University"
Department of Recreation and Park.Administration
263.FRR Building
ClemSon, South Carolina 29631

South Dakota

University of South Dakota
School of Health, Physical Education, Recreation/Athletics
VerMillion, South Dakota 57069 .

(605) 677-5338

Tennessee

Memphis State University
Department of Health, Physical Education and Recreation
Recreation and Park Administration Curriculum
Memphis, Tennessee 38152
(901) 321-1319

Texas

Baylor University
School of Education
Department dt Health, Physical Education and Recreation
Waco, Texas 76703
(817) 755-2010

North Texas State UniVersity
Dr. David M. Compton, Chairman
Division of Recreation and Leisure Studies
PO Box 13885, NT Station
Denton, Texas '76203 1 6 7
(817) 788-2544
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Texas Icont'd)

Texas Woman's University,

College of Health,-PhysiCal Education and RecreatiOn

Recreation and Therapeutic RecreatiOn Curriculum'

Denton, Texas 76204

(817) 382-8324

Virginia

Virginia Commonwealth University

Dr. Charles E. Hartsoe, Chairman

Department of Recreatlon
Richmond, Virginia" 23284-
(804) 257-1130

Virginia Polytechnic Institute and State University

Dr. Gene A. Hayes, Recreation Program Area Leader'

DiVision'tf Health, Physical Education and Recreation

111 War Memorial Gymnasium
Blacksburg; Virginia- 24061

(703).961-5743

Washington

Central Washington University

Karen Nixon Jenison, Program Coordinator

Leisure SeivicesProgram
Ellensburg, Washington 98926

(509) 963-3551

Green River Community College

-'Division of He.p.th, Physical Edi4cation and Recreation

Recreation LeaAership Program
Auburn, Washington 98002

(206) 833-9111 Ext. 278

Olympic College,
Department of Physical Eddcation

Brernerton, Washington 98310

(206) 478-4578

Seattle Central Community-College
Division of Science And Mathematics '

Recreation Technology Curriculum

Seattle, Washington 98122

(206) .587-3858 .

Washington State University
.11ecreation,Program
Smith Gymnasium 101
.Pullman, Washington 99164

(509) 335-4251
166



Dniversityof WisConsin ,

School-Of Health, PhySical'EdUcation and Recreation
Department of Recreation and Parks
La Crosse, Wisconsin 54601,:,

(608) 785:.1800, Ext. 328

'Wycaing

Central Wyoming College -
DePartment of.Physical Education
Riverton, Wyoming 82501
(307) 856-9291

ecreation

Laramie County Compunity C011ege . .

Division of Health, Phmical Education and Recreation:
Physical Education (Outdoor Living)
Cheyenne, Wyoming 82001
(307) 634,-5851p Ext.,46 .
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Colleges-and Universities_Offering Camp Cciunselor/

'CaMp Skills Courses and/or_Degree Options

(Supplement to Camp Director/Camp Administrator Program Listing)

Mesa Caller
-Department of Recreatiam and -Leisure Services
1175 Texas
Grand Junction-, Colorado 81501

-(303). 248-1362

Florida

University of Florida
Dr. Paul yarnes, Head
Depaitment of Recieation and Intramurals,
Gainesville, Florida 326110 (904) 392-0581

/ Illinois

University of Illinois at Urbada-Champaign
Dr. Joseph J. Bannon, Head..
Department of Leisure Studies
104Auf-f:Gymnasium
Champaign, Illinois 61820
(217) 133-0105

,Indiana

Iowa

Pdrdue Univeraity .

Dr. William Theobald, Chairman
Recreation Studies Program
West Lafayette, Ifidiana 47907,q

(-117) 493-9886

Iowa State University
Dr. M. Virginia Frye, CoordinatOr
Leisure Services Curriculum
202 Beyer Hall
Ames, 'Iowa 50011
(515) 294-4443

Kansas

Kansan State UniverSity
Dr, Donald Lindley 1

Department of Health, Physical Education and Recreation
20/ Ahearn
Manhattan, Kansas 66506
(913) 532-6765 ;

0



Kansas (ton't.)

Pittsburg State University
-Mr.,ThOMas-Lester, Recreation Coordinator
Weede Gymnasium
PittSburg; KansAs : 86782
(316) 231-7000 Ext. 352

Lousiana

-89-

Northwestern State University
Department of Health, PhySical Education andikecreation
Natchitoches, Louisiana 71457
1318) 357-5126.

Massachusettes

'Greenfield Community College
Larry Buell, Coordinator
Outdoor Leadership Certification Program
Department of Leadership Development in Recreation and Human Services
1 College Avenue
Greenfield, Massachusettes 01301
(413) 774-3131 Ext. 349

MinnesOia

St. Cloud.State University
Dr. Yutaka'Morotioski, Coordinator of Recreation Curriculum
Department of Health, Physical Education:and Recreation
Halenbeck Hall .

St. Cloud, Minnesota 56301
(012) 255-2155 or 2229

University, of Minnesota Technital College Crookston
Natural Resources Department ,

Crookston-, Minnesota 56716
(218) 281-6510 Ext. 202

aska

University of Nebraska
Dr. Harold J. Nolan, Jr.
Division of Recreation/Leisure Studies
School of Health, Physical Education and Recreation
Omaha, Nebraska 68101

New York

State University of New York College at Brockport
Dr. Donald G. Rith, Chairman
Recreation and Leisure Department
Brockport, New York 14420
(716) 395-2181

71

on,
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The Ohio State University
Recreation Education:

'4omerene.Hall
-1760 Neil Avenue
Columbus, Ohio 43210

(614) 422-2705

Oklahoma

Southwestern Oklahoma State University
Dr.. L.J. Van Horn, Departmental Chairman
Department of Health, Physical Education and Recreation,
Weatherford, Oklahoma 73096

Oregon

Portland Communit College
Physical Education, Recreation and Athletic Department
12000 SW 49th Avenue

.Portland, Oregon' 97219
(503) 244-6111

Pennsylvania

Harrisburg Area Community College
William Nelson, Coordinator
Department of Recreation and Physical Education
3300 Cameron Street Road
Harrisburg, Pennsylvania 17110
(717) 236-9533.

The Pennsylvania State University
Dr. Patricia Farratl,-Head
Recreation and Parks Ptogram
267 Recreation Building
University Park, Pennsylvania 16802
(814) 865-1851

Tennessee

,The University of Tennessee; Knoxville
Dr.'Martha Peters, Chairperson
Division,of Recreation
1914 Andy Holt Avenu .
Knoxvill, Tennssee 37916
(615) 974-6045

Virginia'

Mt#.0
netum Colleg
Dr,,Coulbourn H.,Tyler, Chairman
DiVision of Leisure Services
Prrum, Virginia 23901
(804) 392-9266

1 72
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,
Virginia (con't.)

Radford University

.
Gary L. Upp, Cliairman

Department of Recreation and Leis re Services

Box 5736
Radford, Virginia 24142

(703) 731-5369

Washington

Western Washington University

Dr. James E. Moore, Coordinator

Center for LeisUte Studies

Bellingham, Washington 98225

(206) 676-3782

West Virginia

Shepherd College
Dr. Joe Manjone
Recreation CurricululeCoordinAtor
Shepherdstown, West Virginia 25443

(304) 876-2511

173
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Major Findines on Colleges and Universities:

Investigation reveals that there are a number Of colleges and universities

offering.courses in camp direCting and administration, nationwide. Approximate-

ly.62 Percent of these institutions offer a. camping degree option, although

__

almost half (47 percent) of these lead only to an associate, rather that'

bacheloes or master's degree. Very few (12 percent) of those_colleges and

universities specifyimg course titlet indicated camp'director/administrdtion-

coprses on the graduate levA, and leas than half of these offer camping

degree options.

Over half (56'percent). of the.colleges ap universitiet listed,offer

therapeutic recreation coursed or degree options in addition tO camp direCtor/

administration courses These institutions may p'toiiiçie a Market for deliver-

able materials produced by Troject STRETCH.

.This listing provides a
beginning from which othei investigations into the

,J

content, foCus and depth of camp directOr/administration courses currently

offered can be made:

?



792,-

Section 3: American Camping Association Sections

Lntroduction

The American Camping Association Conducts a wide range of camp director

education programs through'nationa, regional and section activities In this

section specific education opportunities offered to camp directors by the 32

ACA sections are detailed. Informati9n presented below was provided bi Pro-

ject STRETCH staff following a telephone survey of all ACA sections. The_

telephone folloW-up was designed to improve the low response rate to the orig-

inal mail survey efforts. Information summarized below is itemized in Table

3-A4 which follows on page

Tfaining on Special Populations

Of primary.concern to Project STRETCH staff and the American Camping

Association is the extent'to whiCh ACA Sections'are'currently providing train-

ing specific to the needs of camp directors, serving handicapped Campers. A -

coiding to surveY results, only' 19 percent of the SeCtions are providing train7

r

ing on special populations; another sectiOn (3%) is planning to offer this

training. However, comments made to the staff interviewer indicate that in

some sections training On special populations has been offered in past session

and that camp directors feel confident in this area. Other section spokesMen

indic.te that camp director education opportunities offered each year are based

on needs,expressed by camp directors, and that training information on caMping
1

opportunities for disabled campers has hot ieen requested.

e.

Types of Education Opportunities Offered

ACA sections offer a variety of canp director education programs. These

can include training on spocific topics of interest to camp directors, informs-

175.



293-

:tion specific to American Camping Association requirements or cónferences cov-

ering a variety of topics. Thejiating below iteMiZes the types of training'

offered bithe 32 sections.

CD Training Offered, by ACA Sections (N=32)

Standards 81%

Managerials 38%

Round Table and Sectional DisCussions '31%

:other 28%.

Staff Training 22%

Conference 19%

.LeaderShip 19%

y Camp .

' 16%

Program 13%

Special Populations a%

Most ACA sections offer more than one type of\traininq activity each yaat.

with some sections oifering as many as nine events. The average number of edu-

cation opportunities conducted.in 1979/80 was four events lastingfrom one-half

day to overnight. The ACA sections trained a total of over 5177 camp directors

in 1979/80, with an average of 152 camp directors trained by each section.

Specific information for each section is outlined in Table 3-A.

Training Descriptions

The information given below summarizes data provided in Table 3-A, the

purpose oi this summary is to describe the training opportuniti'es most often

provided by ACA sections. Fot information on training offired by specific'

sectiOns, refer to Table 3-A. Approximately two-thirds (66%) of the seCtions

conduct'camp director training in'botb-tbe :all and spring, offering-sessions

on weekends (41%) or both weekends and during the week (50%). The majority

(75%) serve directors from a variety of camps. Camp'directors trained trayel

Ittn average of 115 miles to participate in section education opportunities.

1 76
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WAile all sections'report.
using ACA resource people in conducting camp

irector education programs,. 62 percent uop other resource' pe6ple 'in addition.
-

Similarly,.while the training purposes reported by' all sections includedtrain-

/ing specific to-ACA requirementsi 78Apercent report that education evdnts also

v

satisfyother purposes.
..,

A variety of training' methods are used in ACA section caMp director train-

g., Iheee include lecture/discussion, grOup participation, small'group dis-

cussion, information sharing, field testing of materials, role playtg, bro-

chures, Charts') o4dio-visual
presentations, site visits, field yisits, hands-on

activities- andslassroom experiences. Training methods arechosen as they ep-
A

A

Riy to the training purpoSe and audience: Most (72%) of the segions report

using handouts: ACA materials (56%)- and/or otherstaterials (62%)'.

Almost two-thirds (66%) of the ACA sections report that
competencies1 1 )11L

attained by campAirectOrs involved in training ore not verified. Those sec-

-.

tioni which do Verify competencies 4o so primarily for standards trAnin196

,

However, training'e:Valuations are cOnducted by 9/ percent of the Aectioni.

-Approximately ho/f, (53%) of the ACA sections indicate tlipt training offered

does satisfylicensing or certification requirements, primarily those imposed,

by the state in,which Ahe section is located.

Eighty-fout"pircent of the secpons charge a fee to those participating in

camp director education programs.' Approximately one-third (31t) charge ex-
%

penses, others charge between $5 and $75 (average charge $27) depending on the

type and length of training offered.

Camp director training priorities
are'determined by 0 variety of methods.

'The listing below itemizes
methods used by the 32 ACA sections:,

f
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Determination of Training Priorities :01=321

.Member sUrVey/questionnaire
.3It

Section, board
31.%

MeMber request
19%

Commit* chairMen 9%

PrograM/leadership committees 6%

No comment
-4%-

Tfiese results indicate that approximately one-half of the sections base,

.N\

trabining offered on meMber survey or requests.

J

-Support'Requested/PrOblems Encountered
-

-

Inc lt4led in the'telephone survey of ACA/sections was an opportUnity far

requests-for national support from the American Camping Association. This sup-

J,

port was,requested by 72 percent of the sections and included:

Support Requestedf(N=32) a

Guidelines/guides
22%

.

Resource pecple
Resource suggestions'

6%

Publicrelations
6%

Training materials
- 3%

Staff '
3%-

Outline progre
3%

,

,Scholars4ps
3%

Labels fof mailing
3%

Coordination-with tions 3%

General information
3%

Reports to'Leadership dhairman,

e Master training
.

3%

1% \

Section spokespersons were also given an opportunity to describe problems

,

'tbey Atuntered imconducting camp director education programs. ProbiemS
p

describe& included:

ProblemS Encountered (N=32)

Distance/travel
ittendanCe
TimimT -

ReoruitMent !

esource people,7



Leadership
0 6%

Apathy of members
' 6% .

Size of section
6%

Audience
3%,_

Location
Information on options 3% -,

Needs assessment
3%.

Costs
3%

./

Information on manarrials scheduled ,in 19,60-81 and other comments can

be foUnd in Table 3-A.

-

0,

sr



OBROIATIONS USED IN TABLE.3-A.

(page 98)

%

TABLE OF _CODES ON SECTION CHART

TYRES OF TRAINING Length

Managerials - M 1/2 day - (1)

Standards, - S. 1 day - (2)

Special Populations = ', Overnight - (3)

Rood Table 'and
Section Discussions -

Day Campc.T4

Leadership - L

Program - P

,

nference

Other - 0

, Staff Training -

SERSON

Fall

Winter -'w

Spring - S

a

k

,CONTACT PERSON

Leadership Chairperson - Lc

Section PresNent - SP

Section Executive - SE
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,

1

ACA SEON
:or-

Ta.,t
.

TRAININS
s.,.

'
DoxlitIon

Tyoes of CD
Training Events

io. youl
Trained

...

-

Tine offered
Seaton . Day-

wk/end

Location
central-m.11es

Audience
CD-V;141;

licimo

Resource' People
-ACA/Other

1 , .

NEU ENGLAND SE -None R(1) 9(2)7(3)
C'3 6 1 7 F/S Ueekend

Central/100 CD+ Variety ACA'

CHEAPEAKE L.C. Yes_
ftanned

R'.1)S+D-(215(131-
-

F/S Weekend. C.'2ntrel 50-75 CD+ Variety ACA Others

CENTRAL PA. Yes S 3 SP 1 -. /S Wee en .entra 00 MI Var ety/CO Ot ers

EASTERN PA. , YES,Reg-

tinal INCS

None

R(1) 5(2) 0(2)
D(3)

.166 F/S Both Central 1,-l00 CD Variety ACA/Others

7 7 ''..- ' .. 7' .-

WESTERN PA.

'WENI.JUSEY S(2) 15 S .' Weekend Central 50 COt HOMO ACA

.

AEU TUX
e

None

T(1) 0(1) 5(3) P(3
1(3) o(3) 5(1)

. P(3) 1(3)

520

245

HS-

14/5

Weekend

Weekend

. Central 100+

Central 35-85

Staff),

CO+ Variety

".A+ !'onProff

.

AO.*

Both .

- UPSTATE 11,..f.-
.

.

FLORIDA le

NO

43)

4(3) M(3)

30

40

FtS

5

Weekend

Weekend

Central

7 '1_ ,
Central 50-75

CD ChUrch
Agency

CD+ Vartety

ACA
Mainly .

ACA
xI6 s6uTx

,OKLAMOMA NO 1(2) 16 W Weekend Central 200-401 CD Variety ACA

. SOUTN1 EASTERN

/.

NO ,6(2) 5(2) 1(2) C(2- 200 F/S Both

,

Central 50-500 CD+ AGency ACA+

TENNESSEE tbnie S(2) L(3) P(2) ' 86 F/S W7kend. Central 200-30, COt Variety
:6

-ACAt

TEXAS No S(2) 25 il Weekend ,Central 300 CO+ Variety
.-

ACA.

ICX4A lb 0(2) M(1) S(3) 75 F/S -.Both' -Around

Section 50-40 .00/1--gng ACA+

114111015 lb,. IITT oril sin CI3 0 20 -6- Frs Both Around
. Sectionlith 11

CD+. Variety
Staff

ACA+

INDIANA

,

II, . R(2) 7(3) R(3)- , 4 200+ F/S Both Central 50+
,

CD Variety
Staff

ACAt ,

.. It1IJl.KT le 5(2) L(3) 3 ,65 f/S Both Central 100: CD AgenCy
Ed. Church ACA

=MUM 1fo.

4

S(2) M(13)4Lig 375, F/S Both CentAl 100-201 CD+ Variety ACAt .

MINN. ibr 5(2)1'1(2) 0(2) P(2)

OM 7 268+ , F/S Both Centeal 50-100

Spec. Vainety
. CD+

ACA+
Specialty

O. VALLEY No . SO) 11(2) .185+ 1/ Both Central 160680 -CD Variety
Spec. ChurcAo

ACA/Cther

NEBRASKA' No n(3) 5 121 S. iklend Central 250 CD Variety ACA/Other

OHIO lb S(3) M(3) , ' 2 54 ..Sp. Both Central 50-75 CO+ Variety ACA

ST. LOUTS

-

No 5(2) 11(2) L(2) 220 S Both Central 75 CD+ Varlet ACA/Othar

WISCONSIN 5(2) C(3), 5 244 F/S Weekend CentriB0!50-75 CD+ Variety. ACA/Other

0(3) 11(3) 5(2)

T(2) 0(2).

9 300 F/S

1

Both Central 50-100 Eit Variety ACA

CORONADO- L.C. - .NO

EVERGREIN LC YES 11(1) 11(2), S 2)

0(2) C(3)

9 340
(:,

AS Both Central 50-150 CO+ Variety ACA+

No. California NO 11(1) 0(2) S C(3) 236) F/S Both Centra1,75-125 CDs 'Varieiy Both-.

Oregon Trait
$

Yes 11(1) 11(2) 5(2) 3

1

117
i

0 Weekda
1

Section-5C1-100 CO+ Agency
Church

ACA*

°IU MOUNTAIN

\

NO S(2).D(2) 1(2) T(s) 7 131 F/S Both Central/Sect. C0+ Varlet

200 MI. Related

ACA/Other

r

So. California

/

Yes I(2) 9(3) 4 232

,

F/W/S Both CenirellSect. Varlet

-1000111. - ,

4

ACAiOiher

ViRG1NIA A.C. .NO

.

,

.5121-Prof.'Purkle

conduit; T ioari.W.
Basic Aanagement to
trial tturientt'

a
,

15-

6-8
f'

'I

S

. ,

Set.

Uk/Dys

1Central 50-100 CD. Variety

I ',StUdenis .

ACA

t)thirIttaLL



Training
Purpose
ACA/Othor

-t-ii8LE; 3-A
Handouts
Yes ACA

No tither

Both

Both

Both

.Both

:AGA/Other

aoth

Soth

.Both

Usk

ao

Both

4pdate-

Both

loth

'loth

I
Joth

'loin

Yes ACA/Otner

Yes

Yes

ACA/It4er

=7-Other

Yes ACA

/

lratning
Method
Used

Lecture/disc.
Prtcp

Variety

Yes AC4 Other .

YES ACA/Other

Yes ACA/Other.

Variety

*

ompetencies
Verified

Evaluation Satisfi
Conducted tocel

Cert/Req.1.

Av. Fee
Charged

NO 40 NO Wngmts$20
Iver/n-Conf.S50-75

NO YES NO Expenses

NO TSS NU

Variety Stands. Yes NO Conf-$75

afti! Grou0 Practice Yes

Visit

Yes ACA/Other

Yes AGA/Other

Both/Sharing

Variety

NO

N.J.

Camp Reg

NO/YES State Expenses
Only

Yes $15-$40

371*.y...sen1na

Yes

Vartety YES ,

- loth ,

loth

Both

hoth,

roth,

'Both .

Both

Both

Bol,h

Basic.

Yes ACA/Other

Yes

YEi ACA/Other

YES 111CA/Other

YE ACA/Otiier

Ye

Yel ACA/Ot er

l4! Other

NO

Yes JO/Other

Both
Fd. Testing

Yes

Both No Tes

Both Stands
Only

Yes

Both
Role Playing

Both
Quiz

NO YES NO'

YES State

Expenses

Expenses

Variety

Variety

Stands Only Yes

4.
Stands Only

_Stitt

OS Food S.

State

Both lb Yes

Yes

YES

110

Variety Oath
a

Yes les

Overnight
$12.00

$5.00,

lExoenses Mani

$28/overnight

Costs.

$15-25
Overnight._

$15.00

Both- & Group per-
liclpation!Ocouno NO Yes Yes Costs

Agu OCharts

Both & AV Yes YES. Food. Service
State

5 S

NO

Yes ACA/Other

Both
Field Trip

ACA

Other

Yes Other

.(1TE.S AGA/Other

Boik

i Both/Site Visit:. No

3oth 4tual/Field

Both.Group'Partp. NO

Both- itanokogn

,

YES State.
CETA etc.

hanag.1145.00

YES OCr
YES, Lodging

YES

YES,

Variety YES

BOth

0YES

9.50

Cal. CAmp
Require.

NO

Not Usually L/E1 01 sc . Lecture

Basic/Refresh NO
Cr training

Basic-Update

Informative

Sharing

__Role %Inc

YES

4,

loth-Sharing

ble Playing

Manag.
MO YES

NO L/Oisc.AV
ACTUAL ACT.

1140C

NO

NO

'Both

LECTURE

Both7 ActUal'Act.

0454/Standards

,Lecture/C14511

NO
Yes

YES

'Yis

NO

*

State and
Federal '

Expenses

$20.00

$15-20

Expense/cost,

$4-$50

110. NO .

Tuition Fee

raA



Priorities-
- Determined

iuillbrt Re !;anagertals.

uested Sche. 80-81

Problem.,
.Encountereo

General Comments

Various Comm.s
ChA41

None Dates Unknown
.

Leadership
Distance

MENAR's Reguee. RODS H -Nov.

8,..1

Recruitment Joan Ffncutter will field

neamer-s Regue. MIA- At .

Regional

Audience 6
Leadership

Member Survey Training
Materials

At"

Regional

Distante-
Timing .

- m

Memb7rs Questi. n.No Comment At Regional

..., Committos Nothing IWIM Yes Attendance
Need Menagerie Info tO

Plan

Comnittee
Planning EVent

Resource
vuggretionq

Food $
F/80

Attendance

MemberSurviy. Staff Decision
Not Made .

Apathy
of members

Expressed Need Dutline
Programs

FOOd S-.
1D/80

Geographic-
Attendance

----g 1ticos ttending-Conv.

'Managerials

Questionnaire Guidelines - - - Travel
Resource ik

Member Survey
,

fissource

People

19/30.(Sept)

Z.ipsiness
einance

Recruitment

No Comment Scholarshi NO .Tiem Coord.

Participants
Survey

Guidelines Feb/Conv. '* Site of
Section

Board NOM . Size of.
Section

Member Survey Guidelines S/F 10-80
EL 1/81

- - - - .

Section Board Labels for
Hailing

ND Attendan.
Isg wants to diva program for-

,i Health with Nursing Dept./ACA

Member Survey Coordination TO be

with sections planned

Location

Section, Determa. P.R. Recruitment
Distance

,.

Board Gen. Info. Yes

19/0 on

apt1ons v

\Board .
P.R. Yes Assessment .

Needs

adership Chr. ileeds.mOre info

from events done and blannod

Member Survey Resource

PAOOle avalt

1
To be. Recruitmtnt

Determine< .

rulon Skinner.will field,test

Program/Lead'sh
Chairs

Reprots te L.C. Yes- Attendance
.

i net Canty:will field test.

elonam tug

\

bfei

L

Food
Health
Site/Bust.mss

Board Guide YES ' Distance

SECTION Guide 'YES Astance
.

........-

o
.

Member Request
i

Master Train Yes Distance
1NG. timing'

Member Survey Resource Resource

140ple
NONE

PeopleI
Section Board

Past Success
KTIE Site/1 -Si Travel,

kesomrti FOlorfY. UM Iiold tott.

MiabOrship Needs-
Guides Emery 2 yrs. Attendance Gurney- Will Field Test

Section Board *Fine* yet, Oct, Time,
tosts

, *Keeping Busy* Brooks

Beard/Membership ResourCe. Yes/40-BI Professional
*Inventory*

List
,

/ 1

Apathy -01s.
He had not reillY done as
much.training`as he plans to

do this coming year (Purkle)



Major Findings on ACA Sections:.

American Camping:AstoCiation
sections offer a wide variety of camp direc

tor'education opportunitiq0 designed to meet the needg of member camp directors.

-It appears that efforts are Made tO schedule training in locations and at times

:Convenient to participants, and to limit the fees charged to trainees. Various

training methods are used by sections in presenting training content, with

gkoUp discussions and opportunities for hands on training and idea exchange

.used frequently. While section education training focuses on ACA Concerns,
,.\)

other purposes.are ofteh served by the programs.

Approximately half of the sections report that camp director training_

foCuses are determined by member surveys or requests. At the sage time, only'

et

19 percent of the-sections are currently providing caMp director training On

special populations. Taken together, thete statements indicate that Camp di-

/7)
rectors do not appear to place a high priority on training related to the needs

of campers with handicapping conditions, although armed for thistiraining may

exist.

Troblems encountered by sections suggest that distance Obstacles and low

attendance are primary concerns. However, as Mentioned above, an effort is

,o

made to offer training in central locations.and to offer a varietypof educa-

ional eventp. meet the needs of member camp directors. Data provided indi-

.cate that ACA sections do train a substantial number Of CAMP directors each,

year, and in some cases offer training which.leads to state licensing or

certification. '
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Section : Non."National Organizations and Denominations

Introduction

This section reports data obtained from 200 regionaP, state chapter, or

local agencies in response to the Survey of.Camp Directdrilducation Programs.

The survey population described in.this section was determined by the random

Selection of 700 agencies included.on mailing lists furni-sted by the American

.Camping Absociation and from similar. listings. Copies of the survey instru-

ment were mailed to these agencies. The rate of response to the:survey effort

was 29 percent; responding agencies included public, 'private, religiously

affiliated, national or communtty service, youth service and'other organize.,

tions: Data:Was obtained from agencies involved specifically in programs for

,

special populations only.asthese agencies formed a natural part of the tandom

sample.

Information from these non-nationalazganizations and denominations is

presented to compare and evaluate responses from those which offer camp direc7

tor education programs, and those which do not. Additionally, in some cases,

camp director education opportunities re offered on a regional or local,

4 rather than national, level; there 42.126 the data reported in this phase of the

urvey helps to complete and-substantiate nformation contained in Section 1

of this report.

4

1 s5
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Background Information

-

Table 4-A below pr ents .a.breakdown pf the data deScribed in the narrative

below by-type of organizatiom This table despribea the responses of those

agencies who offer camp director education programs. Table .41:1 presents'a

similar breakdown.of informAion basedon the type Or organization for those

agencies who do not offer camp diiector education programs.-

Information will be designated in the following report by.; "YES" if the

agency'described offers a camp_director education program for their camp ditec-

tors; and "NO" for those agencies who do not offer camp director education pro-p.

grams.

Types of; Responding Organizations

The most prevalent types.:Of organizations represented in the survey for ,

both groups were Youth Service Organizations. The agencies offering camp di-
.

rector education programs represent 30% of the total.survey population; whereas,

those agenc,ies who do not offer training programs for camp directors represent

70% of the total population.

The following schedule is a breakdown of responding agency types. The\

percentages are derived from the aggregate response.

Responding Types of Organizations

Types of Organizations

Publ
Pviv
Seci1 Populations
Youth ervice Organization
Nation ,1 or Community S

e Organization,
Ptaligio s Affiliation

,

Percentage
YES NO

3% 6%

2% . 14%

6% 10%

9% 16%
6% 11%

4% 13%

30% 70%

1 Sij.
100%



Types of Camps Operated by Responding Organizations

The types and numbers of camps were described according to: 1).resi-

dent4L--seasonal or year-rotind camps, 2) day'camps, and 3) travel camps.. The

types of camps operated by agencies incided day camp , resident camps, seasonal .

or year-round camps and a variety of other types of camps. *The majority of the

types of camps operated by organizations are day camps. Although 'the agencies

who-do not offer_campAirector education programs-represent
70%-of the survey

population, those agencies who do offer camp director education programs, spon-

sor or support a majority of caMps.

Type of Camp.

\ 1) Day Camps
.\2) Residential*Camps

a,

)'.Travel
40, Other

\
\Tive

trip

bampin,

Seasonal
Year-round

Camps

amps.

Responding Types of Campa

fio

YES

28%

12%
4%
-3%

4%

51%

Percentage
NO

27%

49% 100%

percent of the organizations operate other types bf camps including':

s, environmental educational centers, family camping, troop/group'

outdoor eduCation'camps, specialty camps, beach camps, and adventure

(-1.

Ages,of Campers Served by Camps

/he ages of campers vary from one to over sixty-one, years Of age,

depending on the type of camp and services provided by that camP. Many of the

respondenta indicated that they have several different camps serving different

age groups.

Comments,were also made about age ranges'offered as choices. Different
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organitations used different age bracketSi for example the two groups (11-16

and 17-24) were listed by one agency as (10-15 and 16-21). The iollowlhg
.

schedule-shows-. the percentagebreakdown,of-ageranges based on the aggregate .

responses to this question. The percentages show that. the six to eleven and

.
the eleven to sixteen year old age groups dre receiving the greatest amount

of camping services, whereas the pre-schoA age group and the seniot adult

group are receiving only minimal serVices.

Ages pf CamPers SerVed by Camps

LIT!

Pre-school Children.
(0-5 years)

Percentage
NO

5%

YES

Children 22%
(6-11 years)

Teens
. 8% 2211

(11-16 years)
Young Adults 10%

(17-24 years)
Achilts 2% 9%

(25-60 years)
Senior Adults 2%

(§1 years plus)

2611 74% 100%

Service: Disabled PopulatiOns

The following three questions on the survey deal specifically with campiX.

ingservices which are-provided for the disabled either in a segregated or

mainstreaming prograM. Wis encouraging to find that the majority of respond-

ents,are seINA g pa handicapped th1ough mainstreaming programs in camps pri-.

marily for non-disabled oaMpers., Th "allowing four tables desctibe howoften

and,65 what, degrees, handicapped campers are beingserved in tamping Programs.

, -

The first chart indicates the percent of the responding organizatiOns which are

,sorving disabled populabions in sine mannes. The second chart Shows the per-

ISS4sit
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tentage of organizations serving the disabled in camps primarily for disabled

campers. Chart three indicatei'.the percentage of organizations serving the

disabled in camps primarily for non--disabled The fourth table de-

scribes the percentage of the camp population which is disabled 'based upon

the total number of Organizations which are Serving the diAbled in camps

oomprised primarily of non-disabled campers. (Note that "YES" and .'NO" refer
a

to the provision of camp direttor education opportunities.)

40
Table 471

Percentage of Organizations Serving Disabled Campers

57% 43%

, Table 4-2

Pe entage erving Disabled in Camps PrimarilyfOX Disabled Campers

^iEs" "NO"

20% 13%

Table 4-3

Percentage Sertring Disabledrin Camps Primarily fox Non-Disabled Camters

"YES" "NO"

'37% 40%

\se
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Table 4-4

Percentage of Campers Served in Camps Primarily For

Non-Disabled.Campers Who are Disabled

*YES"
"NO"

6%
6,p

Based on the above
perCentages it appears as though those organizations

offering camp director education programs are serving disabled
campers in more

camping p.rograms than those organizations which do not offer camp director edu-

P 4

cation programs, although the percentages)of disabled campers mainstreamed is

-14

similar in both groups.

It seems,-according to the responses to this survey,
that other, than camps,

44, exclusively for disabled campers,
predominantly Mentally

Retarded campers,

there are no organized plans to recruit disabled campers. Many of the re-

spondents menttOned plans for establishing future mainstreaming programs for-

their'caMps.

Campi-PiTulation Figures on Annual Basis

The total number of campers served by the responding organizations on

yearly, basis for those organizations
whictippffer camp director education pro-

.. ,

....o

graMe\is 71,795. For those organizations that do not offer camp,director O-

r

ucation programs. the total nuMber of camiers is 82,553. The average numbOr of,

'..,A

.

,

leampers served par organization for those organizations/Which
offer camp

direCtor education programvis f,751. Pqr those orgfinizations thatido not oi-

,

for camp director education programs, the average number Of camperslis 699.

The actual numbers of campers served by the various agencies range from 30(

I

campers served by a private cam. agencyjO 25,000 campers served,by
a colimunity

,f

u
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parks and recreation organization. It should be noted that these figwrss

.

represent service by local agencies and in no way present the total number o

campers served annually across the nation.

It appears, based on the abOve figuret that those organizations which

offer camp director education programs (representing 30% of the tptal reepond-

.

ing agencies) serve a far greater number of campers per year than, organizations

-pot offering camp director education programs. The average number of camp

O'

directprt and assistant directortsmployed by each organizatiOn.op a yearly

basis reflects this fact. For thote qiganizations offering Campdirector edw7

cation programO, the average number of directors and assistant-directors is

2

six. Organizations not offering camp director
educaticin programs employ an

average of three camp directors and assistant directors on a sarly basis.

'Again, thea figures are based on data reported by regional and local age)cies

rather than national totals.

4

4114

a



Table 4-A

Background Information on Camps and Populations

For Organization's Offering Camp Director Education Programs

Organizations
.

,

Type and Number
of Camps

Ages of Campers

'

Service to .

Disabled Campers
Number of Campers
Served Annually

Number of Camp Director
& Assistant.DiieCtors

.

-

Es;
til (0
CU %)

$4
VI (0
41 0)

>1
(0

..-

cu

>
An,

E.,

$.4

(1)4
0

I

0)),

fC3
e-IA

0

a
Q) -10

CP 4-)
C 0.-1

0
>4 4

73-

4-)
e-I
0

73

$40 4-)
o--I.'a 0

(1) 73

,
U1

a)
>1

73
(1)

- >
$4

M

pecial Populations 34

4

21

4

6

1

-

2 -

19

-

10

-

-

-

-

61

-

3

10

3

.

2

35

14

-

-

10

1

-

-

-

-

.

-

1

,-

....

-

,-

24

.

5

-

2

-

1

1

8

2

5

5

1

-

1

1

8

2

5

6

3

1

1

2

7

,

1

4

4

1

1

2

.

5

-

4

2

-

1

-

.4

-

3

2

1

-

.

-

.

12

1

5

3

1

-

.

1
.

2

100%

1%

-

8%

5%

3%

-

5%-

2%

.

- 2,563

.

1.,275

12,250

5,065

'535

80

25,000

.

650

.

.

/25

.

,
'39

4

52

.

21

.

11

.

35

,

17

w
Ahl. 9 :3

.

,

.

-

.

.

.

(/2 respondents)

rivate Organizations
(4 respondents)

ligious Organizations
(9 respondents)

ttio al/Community,Ser-
vice

a) Y CA
('1 respondents)

b). OTHER
(4 respondents)

,

)hlic Organizations
a) State Parks and

Recreation .
,

(2 respondents)

b) County Parks and
Recreation
(2 respondents)

c) OTHER
(4 respondents)

.1
, 0



Table 4-A contd.

Background Information on Cafips and Topulations

For Organizations Offering Camp Director Education Programs

Organizations Type and Number
'of CamOs

Ages of Campers
Service to

Disabled Campers

Number of Campers

Served,Annua11y

Number of'Camp Director
.6 Assistant Directors

W
M M
W W
M >4

".4
0

C0 00 '0
>4

0
'0
a

youth Serv Organ-
izations

a) Girl Scout
Councils
(13 respondents)

b) Camp Fire
(3 respondents)

c) Camping Organiza-
tions
1 (reppopdent)'

23 97

13

2 7

1

V

10 10 1

. 2

1

2%

.12%

18,730

4,650

69,

14
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Table 4-B

Background Information on Camps and Populations
In

For Organizations Not offering Camp Director Education Programs

Organizations L Type and Number
'of Camps

Ages of Campers
Service to

Disabled Camisers

Number of Campers
5e9ed Annually

Number of Camp+ Directo3

fi Assistant Directors

V)
w

Ill RI > 1

.--1

w
>

#1)-c $.4

D.

io
.--I
-i

c
CD

C .--4 .--4 .--4 Ul,-4

w 13 >.

v
w

m

Special Populations 7

20

25

8

2

DIE

2

19

6

3

3

3

5

24

2

2

NOT

4

7

16

8

12

16

4

OPERATE

4

154-

11

15

5

22

2

1

1

-

1

2

1

1

-

1

-

-

4

2

7

1

,'S

1

4

-

16

21

22

13

4

/

2

17

3

4

2

16

21

20

13

3

)R :DID

2

17

3

3

12

3

11

5

3

NOT

1

7

1

1

1D:

3

11

5

3

1

7

1

1
IP

8 19

2,
9

9 14

3 11
'''-,-,..

1 2

.

HAVE INFORMATION

- 2

2 12

- 1

1 3

-

100%

5%

6%

3%,

1%
.

5%

,

3%

5%

6%

-

.

5,059

8,845

.

21,237

7,792

3,630

9,000

.

,

1 ,250

38,601
..

6,500

3,230
-

.1,010

1

.

I

,

411

72.

53

34

17

_

6

.

105

17

15

8

,

,

,

19'7

(19 respondents)
,

Private Organizaiiona
(28 respondents)

eligious Organizations
(26 respondents)

National/Community
Service
a) YMCA/YWCA

(15 respondents)

b) OTHER
(6 re ndents)

.

Eublic Organizations
a) State Parks & Rec

(5 respondents)

b) County Pks.. & Rec.
(4 respondents)

c) OTHER
(4 respondents)

Youth Service Organiza-
tions
a), GS Co ncilp

(19 espondents)
b) 4-H c1ubs

.(4 respondents)
c) Camp Fire

(5 respondents)

d)

litspondents)
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Camp Director Education Programs

Table 4-C illustrates a breakdown of the information preSented in the

narrative below based on the type of organization. This table describes the,

reaponses of those agencies who offer camp director education programs. Table

4-p presents a breakdown of the following informationlbased on the type of or-

ganization for those agencies who do not offer-camp director education programs.

This section of the survey was designed for the collection of information

bout camp directot education prograMs, materials for camp director educationl

and intern programa forcamp directors as provided by the responding organiza-

Respondents were 'naked if they provided a cami3 directorcertification

program and a camp.director job performance assessment tool, A.description

of the camp director certification program and the job performance,assessment

tool web requested from agencies who indicated they.ha4 such a program.

Out ofIthe.61 agencies who offer camp directot education programs, 11%

indicated that they offer a certification program. Most of these agencies

also mentioned that the certification program was the ACA Certification Pro-

gram. Other certification programs
mentioned were Girl Scouts, Camp Fire, and

Roy Scouts. Of the 139 organizations who do not offer camp director education

programa, only 7% of, the agencies Offer a certification program. ACA certifi-

00

cation programs were again mentioned as the certification program most of the

agencieS were involved with. As reported An Section 1, national organizational

data indicates that only the ACA and Boy Scouts offer camp director Certifica-

tion.programs. The fact that other,local.agericies indicate certification

might reflect some confusion ail tO,the.deffnition and
requirements Of ceitifi-

cation programs.
196



Thirty-foim percent of those organizations providing camp director educa

tion programs provide a camp director job performance assessment-tool. Nin-

. teen percent of those organizations who do not provide'camp-director education

programs prOVide camp director job assessment tools. Few.respondents included

copies of these assessment instruments with.surveys returned. 'Those instru-
.1,...

ments.included have been forwarded to Project STRETCH staff under separate

cover. One respondent indicated that the camp directors.Were evaluated by the

same tools and methods as any other full-time employee of that agency.

-Of the organizatpns.who indicated that their agency provided education

programs for their camp directors, 87% stated that they actually conduct these

education programs. Por those organizations indicating that their agency does

not provide education programs for their camp directors, 25% indicated that

they conduct-some form of education program for their camp directors,

Materials for camp.director edtcation are provided by 801.of the organiza-

tions which provide camp diractor education programs. For those agencies,who

do not sponsor camp directoreducation programs 44% of the agencies do

provide materials for camp director 6'..ducation. Illematerials listed by the

various organizations are very general, and'similar,.baSed -upon the two eurvey

group's. They include:

ACA materials
National YMCA Camp Program Book
Staff manuals
Course text books
Girl Scouts materials
Materials from the Salvation Army

Camping Bureau'

. .

Maintenance and program manuals
ValUeS clarificatiOn tools
Newsletters
National CaMp Fire materials
'Youth COnservation Corps hand-

books

Actual titles can be found in Section I data;

specific items.

most respondents did not list

Only II% of those agen as which provide camp director education programs,

have an intern or appren ice program forcamp directors. Seven percent of the
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agenciee not provid ng education programs for their camp direCtors have intern

; .

Y

or apprentice programs.. Fifty-four perCent cifithe agencies.proViding camp di-

--
rector edycation programs endorse other camp director education programs. Fif-

ty-nine percent of those agencies which do not provide education programs,

endorse other camp-director education programs. The majority of agencies

from both groups who endorse other camp director education programs, stated

that they endorse the ACA camp director education programs.

Funds for camp directors to attend other edvcation programs are provided

by 64% of those agencies providing camp director education programs and 72%

of those agencies who do not provide education programs for camp directors.

The majority of those agencies whci stated that they provided funds for camp

directors to attend other education programs indicated their support of ACA

camp director education prOgrams.

Sixty-two percent of the organizations providing camp director education

-programs do allow camp directors time-off to attend other camp director educe:-

tion prograMs. Of those agencies which do not provide Camp director.education

prograMs,, 73% allow camp direttors time-off to attend other camp director

education programs. The majority of those education programs in whiCh camp

directors are allowed time-off to attend are ACA director education pro-

grams.

Other types of education or help for camp direcitiee is provided by 69%

of the organizations which provide camp director education programs, and 59%

of those agencies which do not provide camp director education programs.

The previous section referring to Camp Director Education Programs hows

a great interest in providing training for camp directors. Although only 30%

of the responding agencies actually provide educational programs for their camp

director%) training and education does appear to be an important concern for

most ganciet. 2



Agencies are able tO uttlizeprograms and materials established by other

ie such as ACA, YMCA and Girl Scouts for the training of theii4camp di7

rectors. Funds d tiMe-off are provided by many agencies for attending camp

director education prograMs. Agencies and organizations are sharing their

areas of expertise with others for the common goal of providing quality

camping programs,

2 91



Table 4-C,
Information on General Education Programs For

Organizations Sponsoring Camp Tecter Education Programs

*: Organization Types of Education Programs

,

Special Populations

,

-Easter Seal Campiisg and Recreation Institute Every

*Other Year .

-National Easter teal Programs
-Ongoing In-service Training
-Orientation Programs

,

,

Private OrganizatioAs -No Re:Sponse

Religious Organiza- -Meet With Other Directors -

-Annual Four-Day PrograM .

-Annual Three-Day Event
-Week for Continuing EducatioA for CaTp Directors

tions ,,,

,

Natftal/Community Ser-
1

-National YMCA Campi Programs
-Local YMCA Camp Dire r Workshops
-Weekend Sessions for. (/amp Directors

-Conferences A

vice Organizations

a) YMCA

b) OTHER
,

.

..-Staff Training Each Spring
-Annual Training Prior to Camp
-Collega Course Work -

Public Organizations ,

-One Wee Orientation
,

-Pre-servic Training

,

-Annual Training Session

a) State Parks 6 Rec.

b) ,CoUnty Parks 6 Rec.

)c) OTHER

Youth Service Organiza- -National GirlScout Training'
-San Francisco Bay Council Training
-Annual Workishops -

'

c-Monthly Meetings
-Annual 2-1 Day.Workshopi

,

-National Camp,Fire Camp Director Training

-Annual Cohference
.

tions

a) Girl Scout Councils

,

.

b) Camp Fire

c) Camp Organizations.
.--...

na.



4 Table 4-d Cont.:
',Information on General-Mutation Programs-,7

For Organizations Sponsoring CaMptdrector.,EducationPrograms
c

Organizationi Certification
Program

ecial Popuj.ations
(12 respondents).

rivete Organizations
(4 respondents)

ligiCUs Organizations
(9 'retpOndents) %

at,,f/Community:Serv;

) YMCA
(7 respondents)

.0THER
-.(4-respondents)

ublic OrganizationS\-

) -State Parks & Req..
espondentsf._

County Parks & ReC.
(1 respondent);

OTHER
(4res0Ondet4;

Outh Service Organize-
tions

) GS Council
(13 respondents) '- ,

Job
PerfOrMance 'Program.

Intern
Program

Endorse
Others:

4.

C.

Funds, Time-
Off

Other '

.N N,

.

,CaMp Fire .

(3 respondents):

Camping Organiza.'

Q. respondent)

20:3

12

6

12

11 12

3

10

10

-12

2

10

OW

11
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Table '4-C Cont.

Information on General Education Programs For .

Organizations Offering Camp Director Education Programs
)

Organization Other Types of E ucation or Help

Special Populations -Continuing Education Courses

Private Or4anizations - -NO RESPONSE-Religious Orqanizations -NO RESPONSE

National Community
.

-C011ege Courses .

;Supervision'

.

Service Organizations
%

a) YMCA
-

'b) OTHER ' -Supervision
-In-service Trajming

Public Organizations
.

-NO RESPONSE .

,

-NO RESPONSE
0 .

,

.
. .

-NO RESPONSE

. , .

'a) State Parks & Rec.

b) County Parks & Rec.

c) OTHER

. n

Youth Service Organiza-

,

-Individual Training
-WorkShops
-Weekly Memos

.

-Supervision ,

-NO RESPONSE

-NO RESPONSE

* .

tions

a) Girl Scout Councils
.. ,

bX Camp Fire -,,
t

c). Camp Organizations

29.j
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Table 4-D

InfCrmaiion on General Education Programs For.

Organizations'Notj'Sponsoring Camp Director Education Progfami

..,

Orginization Types of Education Programs
-

Special Populations -NO RESPONSE

Private OrganizStions..

,

-ACA
.

.

,, , . ' ,..! ,

. ,

Religious OrgaraoStionb,'

''

-Je4ishWelfare Board-National Conference of Camp

Directors 4

-Annual Week in Bible Study, Recreation and Plah-
.

ning
1

-National Camp Leadership Conference-Lutheran

ChfircH in American
-Orientation Before Camp Seadon

.

-National United Methodist Camp Leaders Training

.

,

National/Community Se ,

,

-Occasional Workshops on a Regional Basis

Professional Training Programs
,

vice Organizations

al YMCA/YWCA ,

b) OTHER

,

-NO RESPONSE

.

Public OrganizatiOn k

-NO RESPONSE
,

-NO RESPONSE

-NO RESPONSE

a)

% b)

c)

State ParkS*Red.

CourItIlktarks ibc.

OTWER'%,4=4

Youth Servike Organizations .

-National Organization Education programs

-Camp Administrator Condudts Evaluation Program

-Direbtor Orientation Meetings

-.-Writing Assignments'
I

,,,
..

-Nitional Cacv Fire Camp Administration Course

7ACA
-On-the-Job ApprenticeShip -

-Monthly Meetings to Train Carilp Direetors

7ACA '

..

'

.'

.,a) Girl-Scout Coundils

b) 4-H Clubs,

.

c) Camp Fire

,

d) OTHER

200-



.-
Table '4-D .Cont.

4, Information on General Education PrograMs

:For Organizations Not Sponsoring Cimp Director Education Programs

Organilations' Certification
PrograT

Job
Performance Program

Mat.' Intern-

Program
Endorse
Others

Funds- Time7
Off

Other
Ed.

N Y N

)ecial PopulattlonS
(19 respondelts)

rivate Organizations 1

(28 respondents)

sligious Organization
.(26-respondentS) ]

st.11/COmmunity

-a) YMCA/YWCA
(5 respondents)

OTHER
(6 respondenti)

u)kicOrganizaiions

a) State Pks. & Rec.
(5 respondents)

bi County Perks &

:Recreation
-44-teSpondents)

0 -OTHER --

(4 respondents:).

dith Service Organiia-

tions

a) GS Councils
(19 respondehts)

b) , 4-H Clubs
.(4 reSpondents)

Camp Fire
(5-respondenti)

'OTHER. 297

41

3

1

19

27

24

12

.:5

DID

4

16

4

7

MD

OP

-12

25

21

5

Y

2

.N

17

28

6 20

TE CAMPS

17

3

13

11

OR

3

6

1

13

DID

16

2

11

24

13

NOT

3

19

26

22

11

HAVE I

19

12

16

20

14

19

12

41111.

2

11

18

18

14

19

3

8.

10

8

1

13

14'

1

16

2

13

15

12

, 4-

3

2

2
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Table 4-D Cont.

Information on General Education Programs For

Organizations Not Offering Camp Director Education Programs

Organization "Other Types of Education or Help

Special\opulations- -Supervision

Private Organizations-

-

-Nisit Other Programs ,

P

-Off7Se-adbn Meetings
'-frofessional Assistance

-College Coursed. .

Religious Organizations -Membership lh National Jewish Board's National

-OrganiZation of Camp Directors

-Universfty Courses./
-

-Lutheran Church of America Continuing Education
.,..

Courses
'Outdoor Leadership School

-Staff Support
-Management Seminars at *cal Seminaries

o' .

,

L.-National

National/Community Ser-

,

,

m

-Consultation
-Local Workshops

,

vice Organizations

4) YMCA/YWCA

b) OTHER -yearly Staff Retreats

.

Public Organizations

.

.

-WorkShops Conducted by U.S. Forest Service
i

RESPONSE .

-NO RESPONSE
0

,

. .

a) State Parks 6 Rec.

b) County Parks 6 Rec.

c) OTHER.

Youth Service.Organizations

-Supervision Prom AdministratOrs
-General Cour.ed in HUman Relations Training

-Meet With Other Directors Through the Girl Scouts

-Administrative Assistance

7110 RESPONSE

-NO RESPONSE

,a) Girl Scout Councild

bl 4-H Clubs

c) Camp Fire

dr :OTHER

2 9
-.
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AcencieS; Camp Director Education Programs

Table 4-E presents a breakdown of the information provided in the nárra-

,

tive below. The table describes the camp director educationprograms in detail

for 37 agencies. The:4e Agencies represent those respondents who provided the

specific information requested in this part of the survey.

Thirty percent of the total respondents have their own camp director

education Programs. Many of the agencies that prcivide education programs have
411

been providing them for ten otmore'years (54 percent). Seventeen percent of

the respondents have had education'programs for one to three years, have been

in operation for four, to six years, and 12% have had education,programs for

seven to ten years. The aVerage number of education session6 offered per year

by organizations is three. The range of the number of sessions offered is one

to forty on an annual schedule.

The majority of the responding agencies include 20 to 25 participants in

their camp director education prograirs: The number of persons involved in ed-

laation programa range from two to 2000 people,'depending on: the type of

agency, the amount of agency sponsored programs, and the type of Programs.

Moat of the responding organizations (62%) conduct,theiseeducation pro-

.

grams for a 2-6 day period. Seven percent are conducted for one-half day: nine

percent for one day; 15 percent for one weeks and 7 percent of the education.

programs are over one week in length.

Respondents were asked'to specify With and Where the education programs

,

are pffered. Thirty-six percent of the egencies chose the spring for their

programs. Twenty-fiv e percent were held in the Winter and 24 percent in the

fall. Only 15 percent of the education programs were offered durinfuthe summer.

2.11)
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Fifty-eight percent of the respondents stated that all camp directors

attend. the education programs. Ten percent specified camp directors new to the

organization as Kogram participants. Othet participants citedby 32 percent

of the respondents included: all stafft.assistant camp directors students,

volunteers, supervisors, business managers, health supervisors, teachers, and

committee members.

It would appear.that briefly,describing a program's goals and objectiVes

is a veridifficult task since most people claimed not to have the information

on hand or did not have time to list specific goals and objectives. Onlir 14

respondents provided that information. (Please refer to.Table 4-E)

In general, those agencies which listed gOalsand objectives are litter-

ested in: improving the skills of camp directors, camp management, program

development and staff management training for camp 'directors.

- 1

In the following three questions, respondents were asked specific ques-

tions about their education-programs. The subjects-emphasized in the sessions,

materials utilized and the traini methods are listed by their percentage of

the total response in the following schedules.

1.

2.

SUBJECTS EMPHASIZ IN TRAIITING SESSIONS

-Subjects Emphasized Percentage

Staff development
Camper development

10%

3. Camp organization and planning 9%

4. 'Camping philosophy 9%

5. Program development 9%

6. Evaluation, accountability and
liability

8%

7. Business manigement 7% a

8. Public Relations 7%

9. Facility management and maintena-ce 7%

10. Self-assessment of camp director 5%

11. Food service management
5%

12. Legislation
4%

13. Special populations - children 4%

14. Fend* camping 3%-

15. Special populations - adults 2%

16. Special Populations - spnior adults 2%

211
100%
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It seems as though all of these subjects are emphasized in the camp dirdc-

tor education sessions.. Staff developient, camper development, camp otganiza-

tion and planning, camping philosophy,'and programsdevelopment are.the Most

thoroughly coverel areaS. Other areas listed ae being included in the educa-

tion programs are:

ethnic minorities
values education
specifics: CPR, aquatic's, arts and crafts, etc.
human sexuality
child abuse
transportation coordination
volunteer management
caffip sanitation and safety

Earlier in this section, it was shown that approximately half of the

resionding organizations were serving disabled campers in their campiiwg pro-

-
gimsa Thirty-eight percent of the responding agencies are providing camping

services for disabled campers in camps which are primarily for non-disabled

campers.-_It seems evident, based on the above schedule that there is a lack of

organized programs being offered to train camp directors in'Providing camping

services for disabled campers.' Some respondents did mention, however, that

there is indeed a growing awareneas and interest*providing camping Services

for disp1e0 dampers. Those. agencies:Are planning on placing a greater iii5ha-

1i5 on Skecial population's in thai camp director-education programs.

PerceUtages of Material* VW in Education Progra

Materials

1. Staff manual
2. Films or slide sets
3. Aeadings
4. Programmed study guides
S. Tapes or records
16. Other,

212

Percentage

28%
24%
21%
10%

- 9%
8%

100%
4
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Respondents were asked"to)note the methods they use to conduCi their ed-

ucation sessions. l'he following schedule shows the percentage of methods used

by .the organizations.

Percentages of Methods.Used in Education Programs
,-7

Methods Percentage

A, 1

1. Group discussions 15%

2. Lecture 14%

3. Guest speakers 13%

4. Panel discussioRS 11%

5. Slide/film presentations 10%

6. Role/play simulation 110%

7. Training manual ' 9%

8. Readings
7%

9. Case studies 5%

10. flome study 3%

11. 746Mpetenby-based instruction 2%'-'

12. Other 1%

100%

According to the responses received, competency-based instruction is not

a preferred method for
4
camp director,education programs. Many respondents in-

dicated that they were not familiar with CBI but were interited, aria' required

further information, in order to answer the above. question.,

- Agenciei were asked whether or not they specified competencies to be

acquired by camp directois for completion of the education program. Only five

of the responding agencies specify competencies. The competencies were described

as variable, clepeinding on the needs of the program and the individual. One

respondent stated that a verY infOrmal type of competency, instruction was used

t for camp directors 0 education programs.

9f.the agencies: which specify competencies for camp directors, four eval-

uate the petencies gained by each individual participant. In one program,

213
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the staff and campers eValuated-th directors strengths 46d-7weaknesses at the,

,

end'of the summer session. Another program evaluates camp directors at the

A

rtg,tof each. camping seaSon througkadministrative channels,

Eighty-three percent of the organizations which:Offer educition program*

H ,
feel that.ACArcertification is sufficient and

therefore:, the prOgrams which

they offer .do not satiSfy reguirements,for licensing; certifiCation or reg

tration for camp directors. The American Camping ASSociation and

ScoUts of AmeriCa arli the only oiganizationsWhich ofTer nationally, recognired

A

camp; director certification prograMs.

21 4 .

p.

0-



Table 4-I Cont. ,

Specific Information on Agency CemP Director Education Programa
See Key Pogo 131 .

Agency

rational Community
Service Organise-
tions Cont.

8) Barren Ctr.
Northeamtern
Univrsity

Public'Organiur.
tiona 7 !

1) MO-National/
-.capital Park

Planning

Tears

10 Flue

No.

Ses.4
/Vs.

No
Re-

sponse

Length Time
of, of

Sess's ITear

NO rall
Re- Minter

spongie Spring

Location

Northeastern
University

Boston, NA

Number

and
Audience

No Re-

sponse

oterdinetor

86 Response

Goals & Dbl.'s

No ResPonse

Subject:
Emphasised

Nat,'s

Used

SoC,D,R,J 1.2,4

Methods*

Used

No

Response

Compe-

tencies

Compe-

tency
Evel.

Ye

10 Plus 2-4 Summer Varies 'Within
days the County

All Camp

Directors
700

ruilTimo Staff
Members and Re-.

source Person-
nel

PrOvide Nholsome,
Summer Programs

Aqa.cospr
H,J,K,L

1,7,2,4, 4b,c,d,
5 e,f,g,h,

1

No No

2) Idaho Dept.:of

Parks a Rec.
4-3 1 week Spring Boise Hal

risen State
Park, Idaho-,

Ali CaMP
Directors
. 9

Milliam Deka&
Statehouse
sole., Idaho

r

3) MA Dept. of

Environmental
management

4-6 2-6 Spring
days

100 Cenvidge
Street
Boston, mal

All Camp
Directors
Supervi-
sors' .

20

Gerold Roosa
Supervisor
Manpower Pro-
grams '

ar.

-Familiarisation
VCC and YACe

programs & dept.'s
-Federal Regula-
tions ,

1 No No

Safety
-Administration
-Program

A,S,C,O,S

11,J,K,L

1.2,3 No

(aith Service Or-
9asileatons

1) BSA Natlonal
Council

10 Plus 40 2-6 Spring No *Response

days Summer
1 week

No Itir

sponse
2000

Response No Response

K,L,M,P

1,2,3,4,

6

,a,b,cot
,e,f,g,h,
i.J.1

so

vie Yes Yes

2) Golden Valley
GS Counkil,
Inc.

1-3 2-6 Spring smsc Camp
days Rothin

Pearls*, CA

3) pioneer GS

Council, Inc.

2 1

10 Plus 1 week spring Varies

All Camp
Oprectors

23

INew Camp
Direetors

tlirnbeth Mart-

veil
Chrips Roderick
670 .4cCormic ST
San .:Ilandro, CA

04577

GRIM Training
Dept.;

Response

No Response

G,I,J,L

1,2,4,6

Consult,

ants .

1,2,4

b,c.d,f,

gti

apc,d,e,

51.11.1k

No

HO No

No

No

OCT COPY AYAILKii



Table 4-Edont. i.

Specific Information on 'Ageriy Cump Director Education Programs

"1 See Key pagelil

,

'Agency
*

Year*.

Operafion
Number of

Sessions/
Year%

.

Length.of

Semitone
Timm mg
Year

Location.
..

thanker Coordinators
ant .

Audience

Goals i Obj.'s Subjects
.Emphasieed

Mat.'s
Used

Methods
f Used

Compe-
encie

Com;

tem,

Eva
.

4) Caap,wchaven
Ohio Confer-
'-encel of' 7th,,

Day Adventists.

.1.,

..

10 plus 4

.

2-6 days

,

Fa
Winter
Spring

NO Response
..

All tamp.

Diredmors
50

. .

Leo Panzolin
6840 Eistein
AVE, N.H.

Washington, DC

. .

-Shere.ideas of
administration
-Program details
unique to SDA..

Cenips'

.

.

A,B,C,D,E,
1",H,I,J,K,

L,M

.1 i 4

,

e,d;e,

fogeh

'No

.

.: Nefional.Community

No RS--
@pones'

.

1 2-6-cleys Tall San Jos CA All Casp

Directors
35

_

,

Chuck Kujewe
Nat'l.,YMCA'

No Response A,B,C,D,E,
riG,KJ,

2 b,d,e,
f

No NO

Service Organiza-
tions'

1).mollantMCA
-Camp -- Child,.

Helena YMCA

2) YMCA Of Great-
er Providence

4-6 2-6 day s Winter- Alton Jones
Environ-
mental ar.
U.R.I.

All Camp Camping Commit-

irectori tee *,

15
_

Varies Annually A013,0,L 1,4,6
inform

al

.

.

C,d,e,'
f,g

-

No . NO

-3) YMCA Calp of
Maine

e

10 Plusl 1 2-6 days Spring
.

Camp in
itenthron,ME

.

All Camp Maine ate

Directors YMCA-Executae
Staff . : :._

N

- 20

No sponse* Ad3,1",J,L

.

1,2,4 . 12,c,d.

e,g,h;

NO

.4) Denville,VMCA No
Repponse

2-6 days.. Blue Ridge*
Assembly
NC

All Casp*

pirectorm
10

Owen Manchester
YMC4

Da ille,.VA

No Reeponie. A,B,C,D,E,
P,H,I,J

NO Re-
sponse

No Re-
Spoliate

No Re-
sponse

No R
mpon

t) YMCA, N.D.

,
4',

10 Plus 1

_

2-6 days

_

jiinter Madison;IW/

1

All Camp-.

Directors
50 ,

Ha.ley VanAk-
keien
Mid-Americe
Region YMCA

- No Response A,B,C,D,G;.
J,K,L

1,2,4
4

0,f,g

.

N . -No

6) Treasure 4-
lancl Youth

Conservation
camp

1-1

:' i''.

1 2-6 days Spring Varies from
year to yr.

,

All Caap

'Directors
209

(7---

.

. .

-Federa1.Gov't.
Training
Weitern Reg.

_

Youth Program
Ofc.

No Reisponse

'.

A,B,C,E,P,
H,J,K,L

4,2,4c
5,*

a,c,d,
.e,f,h,
htr

Yes

...

Yes

7) MN Dept. of

°.Nathial Re-
sources

,

.

.

4-6 2-6 days

.
.

Spring Twin Cities

metro Area
varies An-
nually

.

All Clap

Directors
15'

e

Mary Anne Kelly
t.K 4 Centennial
:1dg., St. Paul,

55155 '

Camper/staff
recruiteltin-
virchunelittl.

awareness; yed
counseling;Safe
ty Programs :

A4H,C,D,E,
p,G,N41,J,

K,L

1,L4,6e,d,s,
Program
bro-
chures

f,g,h,
k '

No No



Table 44 Cont..

BpeCific Information
on Agency

camp airector tdocetion Programs
Ste Roy Page 131

Agency
Opstatton

Number of

Oftsione/
fear

Length of 'Tian of'

Sessions Isar

Location uunber cOardinator

and

Audiipa

Coals
6

061.111

No
Response

.

Subjects'
emphasized

A,O,C,D,

E.V.G.I,
J,L

Net.'t
used

1,2,3,

4,5
.

Methods
Used

b.c,d,

e.f.g.
h .

Cobpe-
tenches

mo

Comps-
tency
Evil.

No

Ilcq..e For
Cert. And
tAcinsing

No

.

4/ Easter Seal Ito

Society of i Response

Michigan

No No No-

Response Response. Response

No Response

.

No
Responel

IL

NO Response

7) Camp KYSOC-
10 Plus

.Itentucky

Caster Seal

1

1 2.a5 days Minter Castor Seal

Camps
.

All Capp Professionals in

DirectorsoAres of lntsr..t.

30

Bring
Caster
Seal
Staff
Toget-
her
-Share
Ideas

4,8,CM,
m,r,c,m, J

1,J,CL,
11.11,0,P

2,3,4,
5

b.c,d,
e.f,g,
h,i

No No

.

N0

.

Frivete 0 anise -,
1

3'
1 Meek Summer

Plus

.

Univ. of TL

P. 210
FL dimnailum

Students N.B. Chafin.Dir.

amp Di. Gator'lannis

rectors camp

120

.

No
Response

f
m,m,r,,,, 1,2,4,

X.L. 5

b,d.f.g Mo

A.1

No Yee

. 11941 .

1) Cotor TennieflO Plus
1 ,

Camp
o

2) Reewaydin
camrs

10 rlus 1112 1/2 dolly - Fall

, 1 day Minter

2-6 days Spring

i

Camps in los-

ton. Hartford
CT. NJ, VT,

MA

.

All*Carap
Capping+

oirectorso Volunteer

2

Too Di-
"to

Specify

A.B,C,D, UO,

s,r,o,m, Me*.

I,J.K.L. ;sponse

m,r f

No No

Response

.

Ho 1 uo
,

o. Religious Organ-' -

Presbyterian
Sdh001 of
Christian Ed.

All camp Rotates among

oirectorsocamp
directors

olun-
eetiVoi in organ-

tiers.
isation

sap Odo...',
,

embers ve
25

e ;

i

-Improve
skille,

-Under-
*tend
camp
philos-
ophy
-Camp
mgmt.
-Program
dermal -

opmen5

A,C,0,p,

.A.11,1.
_

i1,2,6
'Caper-
ience

; ing

1

0.0.0,9
A

. uo

)

Ho

lvmakeale
WOC411 Clap.
Conl.erte -

treat'

,
.

,

.

or' I I 2-4 days Pall

.

21 Oilment Pro-

grim Ctr.

4-4
1

1 day: Minter
*roq am Ctr.

ott: sox S7

Gila4.TN
-

Ald camp,Moll

oirectorsSibmwt
mei ttea

Nambers.
12

impoiny

Program

Ciro
.

1

NO
Response

S

.

m,mx,r,J,i, 1,4

,

,

a.o.f,g,

h,i,k

m No foe

Different
Place

Each Y ar

am11 Cp
.tr.ctor

Members
40

Pev.P.ul Howell

Luthaen Church
Of Antic,
'450 Neon Lane
Phila. PA

Varies
Annually

4,11,11.11..7

L.41,0.10

4
Pgessn.
Unions

d.e.f,g
o No

II Lutheran
Outdoor
ministries

Cir.

7-10

.

2-S days Fall

BEST COPY AV" "1



Table 4*

Specific Information on Agent"? Camp lrectOr .iducatIon .Progrsas

Agency Years
Operation

r of Longth of
Se sione/ Sessions

Time of
Tear.

Location.

Special Populations

lf Mid-Continent
Council of .

10 Plus 1
Girl Scouts

2-6 days

2) Fairfax Co.
Dept. of
Recreation

10 Phis

'

4) vA teach pept
A
of Parks and

Recreation

4-6

II) Milwaukee 1-3 .

County, Dept.
of Parks,
Rec. and

Culture.

1

1

2-6 days

1/2 day

2-6 days

1 week

Stainer

Fall

Spring

Summer

Summer

Mid-conti-

bent Girl
Scout Of-

lice

Eilmei Int.

School
Vienna, VA

Special Pop
ulitions
Office,
Arlington
Rec. Dept.
ArkilowtonVA

VA,SeeCh
Rec. C.

at
Maysville

Summer Hanson Par

TR Ctr.
Wauwatosa,

WI

- Number

and
Audience

All Staff
60

All Can,
Directors

$2

All CSAP

Directors
6

-
See Key Page 131

C4 rdinator Goals
and

Objectives

Subjects
imphaeised

Mateilals
0illired

#
.

Methods Competencies
Utilized

Compe-

tpncY JCe

&val. IL s

MidqConti-

wr: Coun-
ca- of Girl
ScoUt Com-
MeMity Agon-
ies Working
vIith the
Handicapped

Vivikn'

/McGuire

Dept. of Rec
airfas, VA
22030 '

Neth Zeidman

Program For
Spacial Pop;
Mtlington

Fklus. Dept.

WO
Response

Average
Camper De-
velopment
Health and
Safety

Give nec.'

info. abt.
campers..
Miscuss

equipMent
Iludgqt,

.avalua-

tions,

phy, and
managemt.

8,E,F,J,L
4,4,0

1,2,4 . No

1,245 a,b,c,

d,e,g
No

1

All Camp Wancy White-Philosophy
Directors *VA Mach have staff

55 Rec. Cir. determine
All PrOgrao Kvepsville, goals of

Stift VA camps
(-acquaint,

I staff with
campers

4,15,C,D,E a,d,g No

1,4,6 Aid,e,g,h

1,1

No, N.

All Camp

Directors
150 ,

Steve
Thompson

D ir. H/C
rograms

R Anson. Park

Ctr.

No Response A,S,C,E,F 1,2,1,4, a,c,d,e,f
J,K,L,M,N .5 g,h

No No

a. 40 . -4 / i- .4

__Any/ COPLAVAllmis
222

Ni
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Table 4-S Cent.

Specific Ihformation on!Agency CaMp Director Education Programa
See Key Page 131

Agency Year.
ppgratiOn

Number of

Semmions/
Year

Length Time
of of

Ses.'s Year

Lt./cation

Youth Service Or

ganixations
Continued

4) Swift Water
GS Council.
Inc.

10 Plus
)

1
,

2-6
days

Spring

Number 1
and

udience

.

Om
4

s of our 6 All CamP Ruth Raul,'

Camps Mrectori Director of
20 Camping

Goals 6 ObjA Subjects

EmOhasimed pied

Methods
Used

-Provide Mgt!

.guality.camp-
ing experience
by keeping\di-
rectors im7
=formed end up
to date on
.skills. trend4
and hUman re-
lations

A.B.O.S.r.
G,H,J,K,L

1,2,3,4

firs

:cope- Compel- Per

tenets. tency Ces
Eval. Li(

No No

,S) 'Merrimack

'Gil Council

1-3 1/2
day

Winter
Spring

Council. All Donne Nye,

Office Camp . Camp Director
pixector0

7

No Response . 6

informal

No No

6) Talus Rock
GS Council.
Inc.

10 pull

et.

2-6 No.

days -Re-

sponse

Througimut

Country

New Camp National Stiff
Director*

100

7) Spanish
Trails GS
counttil

t

4=61 1 day Spring Council Office New Camp
Director*
Ehisinems

. Managers

Health
Super-
visors

20

Day Camp Coord1-'
natore

8) Lone Star
GS Council

8) Carolina
Low Country
GS Camp

10 Plus

10 Plus varies

1 week Winter

2-6 la1.1

days Winter

1

week

Varies All Camp GSM Sonsult-
Director) ante .

;ism iNew Camp GSUSA Nat'l.

'OirectorStaff, =

22

10) Seven Lakes
GS Council

C2J

No
Response

No
Response

No Response No
Response

Ho Response A,D,C,D,E. Ho

rx,11.1.4. Response
11.1.

c(1,e,f,

9

Yee No

A.8,0,E,P,
H.I,J,K,L

.a.c,d,e,
f,g.h

1 4.7

No

NO

No

110 Response Ho. Response
No
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Table4-If Cnot.,

specific Inyoriution oUmenvitasp Director
Education Programs. 'dee Key Page 131

,

.

ecent.

Agency .reare .

Operation

RuMber of

Sessions/
Year

Length
of

Ses.'s,

Tins
of

Year.

.Loostion

.

pumb.r
and .

Audience
'

Coordinator Goole 6 Obj.'s

, L

Subjects
Emphasized

Mat.'s
Used

Methodi
Used

Coalps CO"-ICert.
teecieotency

Eval.

-

12) Portland Area

.

Council of
,Camp Tire

10 Plus- --3 2-6

. days
1 week
Plus

!linter

5pring

Varies All CamP

Directorecapp
Volunteers46O1

Number
Varies

,

Connie coutellieu
fire. Ica.
Madison AVE

Kansas City, MO
_. 64112

No Response' AiD,C,D,E,
.17,G,I,./..K,

L,P

-

1,2,3,4
5

a,c,die,

f1g,11,1

No No . No.

r13) Denver Arta
Council of

.Caep !ire

.

10 Plus

.

. -1 .
1 week 5pring Varies

,

ti.w camp

Directorstamp
Number
Varies

Connie Coutellieu
Fire, inc.

4601 Madison AVN
Kansan-City) MO

64112

No Response A,D,C,D,E,

r,G,H,L,J,
K,L,M,P

1,4
j

.

a,b,c,d,
ej,g,h,

k

No No

.
,

Yes

A,D,C,D,E,

r,G.0,1.
E,L,n,N,O.

P

.

,

,

1.3.4

.

c,d:e,g,

h

No No

- r

No

.

14) Ontario Cesp-
ing Assn. .

.

,

.

,

10 Plus

_

.

t..

2?.,i

3

.

1 day

'2-6
days

.

rall
Winter
;vying

Vries

.

All Cespigvaluation Com-

Diredtorseittet.of ontario

30 Camping'hdeiniq-
tration,

.

Provide learning
opportunities for

caving people

.1.

.

,

...-



Subjects Emphasized

: Camping Philosophy

Staff.Development

Facility Management and-
Maintenance -

Business Management and
Maintenance -

Evaluation, Account-
. ability -

Camper Development -

Legislation -

Self-Assessment of Camp
Director -

-131- ,

*KEY FOR TABLE 4=E.

Food Service Management

Capp Organizaticin and'
Planning -

Public Relations -

Program Development -

.7

SPecial Audiences, Children - M

Adults -

Senior Adults -

Family Camping -

0

P,

Materials Utilized

1-

2

3

7 Films or Slide Seta -
%

Programmed Study prides -

Other - ;of

4

5

Staff ManUal -

Readings -

Tapes or Records -

Methods Utilized

'Training Manual -

Readinggi -

Role play/simulation -

.Lecture -

Guest Speakei -

Panel Discussion -

1016Group Discussions -

Slide/film presentation'-

Case Studis -

COmpetency-based instruction

Home Study -

Other -
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-Respondinglpencies DisCUssed in 4-E

SpAcial.Populations

1. Mid-COntinent.Councillof Girl Scopts

. 8383 Blue Parkway 'T

Kansas City,- MO 64133

2. Fair.fax county Dept. of Re .

3949 Chain Bridge Road \

Fairfax, VA ,22030

3. Arlington Dept. of Rec.

Special Populapions Dilvision

, 300 N. Park Dr.

L1

Arlington, VA 22203

,y

.

4. irginia Beach Dept. of Parks and Reo.

4 00 Recreational Drive
'Virginia Beacipe VA ,23456

S. Milwaukee County Dept. of Parks ina Rec.

10602 Underwood Parkway .
1

'Ix

Wauwatosa, WI 53226

6. Easter Seal Societ /nc. of Michigan

629 S. Waverly Road
Lansing, MI 48917

7. Camp KYSOC - Kentucky Easter Seal Society

P.O. Box 1170
Louisville, KY 40201

Private,Organizations

1. Gator Tennis Camp
P.O.. Box 14485
G.14%01116, FL 32604

2.: Xaewaydin Camp
Box 521'
Middlebnry, VT, 05753

Religion's Organizations

1. Makamic Woods Camp
Conference Retreat Center
"P.O. pox 39 4
Barhamsville, VA '2)011
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Agencies, cont'd

2. Gilment Program Center
Rt. 6, Box 97
Gilmer, TN 75644

-r=1.33 -

, 3. Lutheran Outdoor Ministries Center

Box 239
Oregon, IL 61061

'et

4. Camp Mbhaven, Ohio Conference of Seventh Day Adventists

Box 831
Mt. Vernon, OH 43050

National Or Community Service Organizations

1.. Montana YMCA Camp Child, Helena YMCA'
1200 No-Last Chance Mach
Helena, MT.

2. YMCA Ccimp Fuller (Capps of Greater Providence yMCA)

Box 111 .

Pearce Dale, RI 02883,

3. YMCA Capp of Maine
Box 92.
Gardner; ME 04345

4. Danville YMCA
- 810 Main Street

Danv e, VA 24541

YMCA
lst Street and 1st Avenue3
Minot, ND 58701

\

6. Treasure Island Youth Conservation Camp

Special'Services Division, Bldg. 265,
San Francisco, CA 94130,

7. MN Dept. of Natural Resources'

Box 4 Centennial Bldg.
St. Paul, MN 55155

8. Warren Center -1 Northeastern University

524Chestnut Street
Afhland, MR 01721

saib



Agencies, cont'd'

Public Organizations

1. MD National Capital Park and Planning ComiAssion
6600 Kenilworth Avenue
Riverdale, MD /20840

. Dept. of Parks'and.Rec.
Statehouse il

lr

Boise, ID 183720

. Mass. Dept. of Environmental Management
100 Cambridge Street, 19th Floor
Boston, MA 02202

Youth Service Organizations

1. Boy Scouts of Amprica National Council
P.O. Box 61030
D/FW Airport, TX ,75261

,

2. 'Golden Valley Girl Scout Counil
5605 WestoVer Suite 101
Pregno,CA 03727

3. Pioneer Girl Scout Council, Inc.
324 N. Highland Street
Gastonia, NC 28052 6

0 .

4. Swift Water Girl Scout Councif In
325 Merrill Street
Manchester,- NH 03103

5.. Merrimack Girl Scout .C9u cil
89 N. Main Street
Andover, MA

,

Talus Rock':Girl Scout Council
111.Nalnut.Street
Johnstown, PA 15901

1:77. Spanish Trails Girl Scout il
155-0 1H. Garey

Pamona, CA 91767

tone Star Girl Scout Council
P.O. Box 9557
Austin, TX 78766

9.) Carolina,Low Country pin 2 Scout Camp "Lo-Lo"
Park Rd.

Cha ston Hts., 29

-NC

230

0

.7



Agencies-, cont'd

10, Seven Lakes Girl ScoUt Council
RD #2 Old State Road
Phelps, NY 14532

"11. Pqrtland Area Council of Camp Fir
718 W. Burnside
Portland, OR 97209

Denver Area Council of Camp Fiie
2901 W. 19th 'Ave.
Denver, 'CO 80204

Ontario Camping Ass9cfatin
1806 Avenue Road, Suite 2
Toronto, 'Ontario M5M321



,Non-National Organizations-and Denominations:

Based on the information receive this survey, most non-national

agencies, organizations and denominations involved witl:A.camping are in-

terested in camp director education for their staff, but few

actually provide this service.

Sixty-one of two hundred iesponding agenciesolaimed tO have camp

,director education programs. This represents 30% of the total number

of agencies which responded to the survey. Of those sixty=one organi-

zations, only thirty=seven were able to describe their programs in detail.

Thirty=five percent of those agencies which were able to describe'their

3e

camp directof education programs were Youth Servide Organizations.

Nineteen percent of the organizations were Special Populations Organiza-

tions, and pwenty percent repreVented National or Community Service

Organizations. The majority of the National or Community Service Or-

ganizations were YNCA agencies. Twelve percent of those organizations, which

were able to describe their'tamp dixectOr education programs were Reli-

gious Organizations. Public OrganizationS represented ten percent of

thiS group and Private Organizationsolaimed only four percent of the

forty-one agencies whoSe camp director education programs are desdribed

0,
in TABLE 4-E.

Mbst o the other responding agencies supported other'camp programs

thpough funding, snd time-off,for their staff to participate'in.the

training andeducation sessions. ACA programs-seemed to" represent.

a,majority orthe education sessions'endorsed by other agencies and or-

ganizatiOns.

The majority of the agencies represented SS this secti n are curient-

ly serving disabled campers, primarily through mainstreami programs.
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-!

Wowever,-the-subject_of_special_populations does not appear,,to,beof

equal importance in most camp director education programs.

It was indicated in this report that fifty percent of the responding

organizations were serving disabled campers in their damping programs.

Thirty-eight percent of the responding agencies are serving disabled

campers through mainstreaming programs or; they are serving disabled

campers within camp settings primarily for non-disabled campers.

When asked to list subjeCts whith are covered as part of campAi-

rector education.programa in order of importance,;Special Populations

.appeared at,the bottam of that- list. S4oec1alopU1ations - Children

-received only four percent of the responses:, Special Populations -
,-

Adults received two percent; Special Populations Senior Adults was

only, emphasized in came director education programs twopercent of the

tima It is.evident, based on this information, that few organiked

programs. are being offered to train camp directors in the provision of

camping services for disabled campers.,
-

It appears aalthough camp directors are realizing that a small

percentage (an average of six percent). of their camp population is

comprised of disabled campers, With this realization comes the need

and the quest for more information on how to provide the best camping

experience for disabled campers. It seems as though Camp Director

Education Programs would be a good starting point for the dissemination

of that information.

2 3 3
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Survey of.Catp Director Education programs
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art-Ierz icon compirv'ossoc lotion

Dear Col1ea4uef'

On June 1, 1979, the AMerican CaMping AsSOciation was awarded a three-year

federal training grant from the Bureau of Education for the Handicapped.

project,:STRETCH, is directed toward improving training for camp direc-

tors serving.the handicapped.through,mainstreamingprOgrams..

One of the major objectives Of Proj ct STRETCH for 1979, is ioasseSt

status of...amp director training cu4rently available
in the U.S. We would

greatly appreciate your assistance in this-task by completing the 'enclosed

survey form. Your cooperation will be instrumental in
helping us to improve

the coMprehensiveness
of education

programs foi camp directors.,

1

During Fall, 1979 through Spring, 1980, the coordinator for Project STRETCH

,will attend all American Camping Association sponsored camp director train-

.ing institutes to collect information on curriculum4and
delivery methods

used. As part of Project STRETCA, Summer, 1980 through
Spring.1981, we

would like to send a representative from Project STRETCH to observe' camp

director education programs offered by other organizations.

We would appreciate knowing if your organization offers a camp director

training.program anl, if it does, when the next one is scheduled and whethtr

your organization will b,,willing to have a representative
from Project

-STRETCH attend to,observe"your curriculum.
If you have a training program

and would allow a STRETCH representative to attend your next session, would

you please make a note of this on Part II of your survey.

Recognizing that
completing the survey Will take time and effort on your

part,'we will send you a complimentary copy of the survey
results if you

indicate in QUestion number 15 that you would like this infor=ation.

Please return your completed survey to: Hawkins G Associates

804 D Street, N.E. -

Washington, D.C. 20002

Thank you.for yoUr time and cooperation in completing this survey. Your

participation will be valuable in -improving camping services. .

Bradford Woods,
Martinsville. IN 46151 (317) 3424456

NATIONAI. STAFF
Armand 5. nal. Oleo:titre Vice President

Mirtise1 C. Kramer'. Difficult of flu+inrm Operations

Glenn T. 'ob. Mecum of Communications

E. lirder4/1her, Mecum of Member Service.

'now. Director Education/Project STRETCH

Sincerely,

Sue Stein
Project Director
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Agency Name

-Agepoy Address

AMERICAN CAMPING ASSOCIATION NATIONAL SURVEY

Piofeet-STRETCH-Camp-Oirector_Pxoollram
Bradford Woods '

Martinsville, Indiana 46151

Person Completing Survey

Position 41

Phone

I. Dackgrouild InforMation

1. Typo 'of Organization (check all that apply)

( ) Public
( ) Youth Service Organization

( ) Private
C. ) National or Community Service

Organization

( ) College or University (
Religious Affiliation

( ) Other (Specify:

2. Type and number of camps operated by organization

( ) Reiidential camp (number

I. )- teasonal (number

( . ) year round lnumber

Day camp (number )

( ) seasonal (number

(check alithat apply)

3.

( ) year round (number

) (number
( ) Travel camp (number

( ) Other (specify

Ages of campers.served by camps (check all that apply)

( ) Pre-school children (0-S years) ( ) Young adults' (17-24 years)

( ) Children (6-11 years) ) Adults (25-60 years)

( ) Teens. (11-16 years) ( ) Senior adults (61 plus years)

4. Do any of your camps serve disabled campers?

( 1 yes ( ) SO

If answer is °no°, skip to question 17

S. Is the camp population ...

( ) Exclusively non-disabled campers

( ) Primarily non-disabled campers with disabled campers
mainstreamed into the

camp Program
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Primarily disabled campers

Other (specify:

Of ell the campers you serve, what Is the tots' percentage Of disabled c3mpexs?

b. What percentage of the campers s erved have the following disabilities?

t Mental Retardation

't Emotional Diaturbance

t Rearing impairment

-% Visioe Impairment

t Speech Impairment

Orthopedic Impairment

t Multiple Impairment

Other (specifyl

7. Total number of campers served annually

8.a. Total number of counselors eniployed annually

part-time full-time

b. Total number of non-counseling staff employed annually

part-time full-time

9.- Total number of 'camp directors and assistant directors,employed annually

Seasonal year-round

Dosawfour organization offer a camp director certification program?'

( ) yes ( ). nn

b. Please describe and/or attach a copy

11. Does your organization provide a camp direCtor job performance asSessnent tool?

( ) .yes ( ) no

Please describe and/or attach a copy

Camp Director Education Programs

1. Does your organization conduct its own education programs for camp directors?

( / yes, ( ) no

Please describe:

Does your organization provide any materials for camp director education and

orientation?

( ) yes ( ) no

Please describe and/or attach copies:

237



. Does your organization have.an intern or Apprentice prograM for camp directors?

( ) -yes ( no

Please describes-

AO

4. Does your organization endorte any other camp director education programs (AX-A., eto.)

t. yes L F no

Please describevi

S. 'Does your organization provide funds for camp directors to attend other camp

director educatiOn prOgrams?

( ) yes no

Please comment:

6. Does your organization allow camp directors time-off to attend other camp director

education programs?

( ) yes ) no

Please combents

76 Does your organization prOvide any other type of education or help for camp directors?

I ) yes ( ). no
,

Please describes

'eeeseeeeeeeeedoeeeedoeeeeeew

If your Organization has its own camp director education program, please complete the

following additional questions.

If your organization does not have a camp director education program, this is the end

of the questionnaire. Thank you for your participation in completing this form.

III. Camp Director Education Programs

s
1. How Many yeazs has your education Program been in operatiOn?

) l3 years ( ) 4-6 year,

4 t '710 voimi ( ) 111,plue yeais



Comments:

. How many sessions are Offered annually? Please speci* the number

Comments:

3. How many persons participate in the ..ucationi.r ams annually? Please specify

the number

Comments:

)(

4. Hew long does-eaCh education session last?

) At day
( ) 1 week

( ) 1 day
) 1 week plus

). 2-6.days

foments:

5. When are the sessions offered? Please specify the number of sessions per season.

Winter

Comments:

Spring

tunme r

6. Where do the education programs take place? Please list specific locaticns.
41

Comments:

7. Who attends the education programs?

( ) All camp directors
) Camp directors new to the organization

( ) Other, (specify

Comments:

illp.

Who is responsible
tot:conducting the education programs? (Please specify names,

position titles, and addresses, if known.)

Comments:
239



9. Please Aist the specific goals and objectives of tho education programs, (attach

,.-- Copies., if available).-

10. What subjects are-emphasized in the education sessions? (check all that

( ) Camping philosophy

Staff development

( ) facility management and maintenance

( ) Business management snd maintenance

( ) Evaluation, accountability and liability

( ) Camper development

( $ Legislation

) ,Self-assessment of camp director

). Pood service management

( ) Camp organization end planning

(: ) Public relations

( ) Program development,

( ) Special audiences

( ) Special popUlations-children

( ) Special populations-adults

( Special populations-senior adults

( ) !wally camping .

) Other (Specify

,Coznien.t.ss

apply)

,

What materials are utilized in your eduration programs? (check all that aPP1P)

( ) Staff manual ( ) (Films or.slide sets

( ,) Readings ( ) Programmed stUdy guides

( ) Tapes or records ( ) Other (specify

Coamentss

Please list the titles and locations (or attach copies, if available) of any material

.you use that you would recommend for use by other education programs for camp directprs

24



12. What Methods ore used to conduct your education sessions? Acheck 011'lhat_apply)

( ) Training manual
( ) Group discussions

( Readings
( ) Slide/film presentationi

( ) Role play/siMulation
( ) Case studies

( ) Lecture
1---Y7COmpatenCy7based

instruction

)

Oommentes

Guest speaker*

Panel discussions

-
( ) Uoma.study

) Other (specify

13.a. Does Your organization specify competencies

completion of the education-program?

-Please list or attach copy, if available.

Commentss

to be acquired b

) yes

.Dmek your
organizaiq n evaluate the competencies

gained

pant at the end of the iessions?
I ) yes

If your ansWer is yes, please explain how and/or attach

Aailable.

Comments,

caMp direct rs by

(

by each individua ici-

Ar I ) no,

evaluation forms, If

14. Does .the education program satisfy
requirements for any licensing,

certification or

registration program?
4 ) Pee

Please discribes

Comments s

Thank you for your
participation ih

completing this survey!

241
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APtIENDIX B
6

Letterto NatiOnal Camp Executives Group

and'COuncil of Religiously Affiliated Camps
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804 b STREET. N.E.
SUITE 100
WASHINGTON. D.C. 20002
TELEPHONE: 12021 547-6898

July 28, 1980.

Dear

The AraericariSampieg &escalation is currently.caeducting a
follow-up to a sur7

vey\disseminated early this year. The Auestionnaire, "Survey of Camp Director

Education Programs" was developed in conjunction with activities undertaken by

Project STRETCH,'a federally funded.training project directed toward improving

.trainiog for camp directors netionwide: .

.4

The ,objective of the scrviy was to assess the status of camp director training

burrently available in the U.S. Gmlid Canadal. However, response to the survey

effort was insufficient to fully determine which agencies are providing camp

director educational programs, and to describe the intended audience and infor-

mation contained in the training.effort. Therefore, the American Camping Asso-

ciation and Project STRETCH have asked Hawkins 4 Associates; Inc. (subcontrac-

tors involved in the survey effort) to cantact members of the Natiosal Camp Ex-

'vecutives Group and the Council of Religiously Affiliated Camps ta Alitermine

/ what types of camp director educational opObrtunities are being offered on a

national basis. This information will be used to validate information provid-

.ed by local branches of many of the agencies represented in these organ4Fa-

tions. In addition, we are asking that you provide information on the content

goals and objectives, teaahing methods, and educational resources of your

training program. We would also like a listing of specific titles of training

materials. This information will be used by ACA to ascertain what types of

training camp directors are receiving nationwide and to determine if same con-

tent' areas or competencies are covered more fully than others.

Therefore, we are asking that you, as a representative of a national camping

organization or national denomination, complete the enclosed survey form and

return it to Hatikins & Associates in the pos age-paid envelope provided by Au-

gust 11, 1980. ,Please feel free to include any written materials that you may

have describing any training program or opportunity your organization offers

or listing materials used, goals and objectives, etc. You May have already

received and returned a copy of the'survey, however, since such a Long span of

time hai elapsed, we are asking that visrplease complete this survey form and

_return it. Follow-up telliphone calls will, be made the week of Angust'll, 1980

to elicit information from agenaiee not responding.
N
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A
A complete report on the status of camp director training in the U.S. will b

available by November 30. You may, if you like, request a copy of this com-

plete report by checking the box at the end,of the questionnaire.' We hope

that the results,of the survey will be'as useful to your, agency as to the

American Camping Association.

-2

Thahk you for your time and Aoperation in thie effort; your input is vitally.

'important and-itgreatly appreciated.- 0

Sincerely,

c%151ita,
Denise Robinson
Rare:arch Associate

Enclosures

DKR/ema ,

*

/

1140:///

,

A
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ADDENDUM A

Follow-up of Specific Camp.Director. Education'Programs

vs,
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Agency Addrestv

ANERICAB CAMPING ASSOCIATION

Noject STRETCH Camp Director Program- .

'Bradford Moods .

Martinsville, Indiana 46151

Person CompletingAuestionnaire

Position

1Phone

CaMp Director Education PrograMs ;

1. Does your Organization conduct its own education programs for camp-
. directors?:

( ) yes, ( ? P

When wi ll your neXt camp director.education program-be cOnduCted?
Please specify 'the date/s.

Where will your.next Camp director education program be conducted?
Please list SpeCific location.

6

4.a.Who will be responsible for cunducting the education program?
(Please specfly the name/names, position titles, and addresses)

4.b.May we contact-this person/persons in the future ,regarding further',
inforination about your educiiion programs?

( )'yes

. 11-Pase specify the approximate number of participants whow4il be
attending the education program.

6. Who will be attending the education program?
( ) All camp directors
( ) Camp directors pew to the organization
( ) ,Other, (Specifi

246
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o?nerz Icon co; nping association

Dear Colleague:

On Oune 1, 1979, the American Camping Association was aw4rded a three-
year federal training -grant :from the Bureau of Education for the Handicapped.

The project, STRETCH, as directed toward improving training for camp directors
serving the handicapped through mainstreaming programs.

One of the major objectives of Project STRETCH for 1979-1980, is to assess
the current status of camp director training currently available in the U.S.
If you have already completed, a, survey, we greatly appreciate your time
and effort*on behalf of thiS' pioject.

During Fall, 1979 through Spring, 1980, the Coordinator for Project,STRETCH
will attend all American Camping Assqciation sponsored camp director training
institutes to collect information on`eUrriculum and delivery methods used.
As part of-Project STRETCH, Summer,, 1980 through Spring 1981, we would like
to send a representative frOm Project STRETCH to obse e camp director
education programs being offered by other organization .

We would 'appreciate your assistance in this task by answering the enclosed
questions. Thank you for your timd and cooperation, your participation
will be valuable in improving camping services.

di
PleaSe keturn your completed questionnaires to: Hawkins 6 Associates

804 D Street, W.E.
Washington, D.C. 20002

1

Bradford Woods. Maninsville, IN 46151 017) 342-8456

NATIONAL STAFF
Armand B. ea. Eectnive Vice President
Michael C. Kromer, Director of Business Operations
Claim T. Job. Director of Communications
.14) Nester.Olioer, Dire:tin of Member Sen ices
e---,e,-,. 4.---,4, i-- it'Vesives. C-41",:e'von-Ovreiwri 4TRISTArti

Sincerely,

,L4(
'Sue
Project' Di ector
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Please list the specific- goals and ob ectives of the eduCation programs,

(ittach copies, if available).

8. Please describe ,the program agenda, if knoWn,

.avallable).

attach .-ccrpie$ if

, iWould your organization be willing tO have a representative from Project:

STRETCH attend your next education,program to'observe your pirriculum?

( ) yes no

Thank'you for your Participbtion in completing this questionnaire!

248



Results of Questionnaire: Camp Director Education Programs

The results of the Survey of CaMNrector Education Programs

-as discussed in this report indicated a need for more detailed infor-

mation from those organizations conducting their own education program

for camp directors.

Sixty-one agencies indicated in this report that they provide camp'

director education programs. Further information was requested through

a questionnaire (included in this Addendum) on Camp Director Education

programs. The questionnaire requested information about: where and

when the next camp director edtcation program was to be conducted; who

would be responsible for conducting the program; who would be attending

the program; what the goals and objectives would be; the program

agenda; and whether or not a represehtative from Project STRETCH would

be able to attend the education program.

Fifteen organizations,(25%) responded to this questionnaire. The

following tables describe the response to-this questionnaire. Some of

the respondents who indicated in tliis report (Survey of Camp Director

Education Programs) that they did provide camp director education pro-

:
grams, indicated-in this questionnaire that tiley did not provide such
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Table of Responses to Camp Director

Education Programs Ouestionnaire

Crganization

:Idaho Parks G
Recreation
statehouse,
1N)ise Idaho

13720

Dification

Programe
Date Location

Coordinator/maV.,
they be contacted

NuMher and

audience

Project
STRETCH
Observer

yes June 2- Harriman State

6, 1980. Park
Boise, Idaho

Gene Eyrand, Park
Manager
pill Dokkeb, Chiet
of Operations

yes

all camp directors

MN Dept, of
Natural Resources
Bow 4 Centiennial
Bldg.
St. Paul, MN
55155

yes April
211-27,'

1900'

National Rifle
Association.of,
America
1600 Rhode Is.

Ave. N.W.
Wash,. D.C.

yes May 1 -

4, 1980

Denver Area
Council of
Camp Fire
2901 W. 19th.Ave:
Denver, CO
80204

Pioneer Girl
.Scout COuncill-l/nc
124 N. Highland
Gastonia,' N.C.
28052

yea

yes

-unknown

varies br camp

within Twin.
Cities area

Mary Anne Kelly -
Progrem Director

yea

yes

all camp directors
assistant directors
environmental
awarness coordinators

20

yes

unknown

U.S. Olympic
Training Center
Colorado Springs,
Colorado

Camp Fire National
Headquarters,
Kahaas City, MO

,unknOWn

Richard Mitchell,.
Coordinator

yee-

Connie Coutellier
Out400r Admin.
Specialist
4601 Madison Ave.
Khakis City, MO

.yes

Girl gooute oi the
U.S.A.
83o Third ,Ave-
New York, N.Y.

all camp directors
others

yes

unknoWn_

unknown

yes

unkno,it

BEST 0* AVAILVII.
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Table of Responses to Camp Director

Education Proarame Ouestionnaire cont.

_

Drganization. ,

.

, Education
Programs

Date
.

Location
.

.

Coordinator/may
they,be contacted .

Number and'

audience
:TRE:
nk,e,

Helena YMCA :

1200 No Last
Chance Gulch
Helena, MT

NatiOnal Headquarters offers:a prinram.
Contaet Chuck Keejavif - National off*ce Of YMCA A.n NeWVork

Makemic Woods
camp-Conf.
Retreat
AP,O. Box 39
Rerhamsville, VA
23011

.

Yes Oct. 27
Nriv. 1, 1480

Nov. 11-12

Oct. 27 Presby-
terian School of
Christian Ed.
Ri, VA
NOv.

chmond

ll-unknown

Robert Allen - .

Area President, A..C.A

Dr. Donald Griggs -
,

Prof. of Continuing
Ed., P.S-1,C.E

yea.

all camp
directors

30

,

ye

Amer*can Diabetes
AseoCiation .

Baltimore, M.D.

Nes June 8-
.11, 1980

,

Camp Glyndon
Baltimore, MD..

. unknown camp
directors
Others

Ye

AMeriCan
FoundatiOn for,
the Blind
15,M, 16th St.
Wash. D.C. .

--

..
.

.
.

&ay Scouts of
America, National
Headquarters
P.O. Box 61030
D/Fw Airport,
Tx. 75261

Yee

.

included in
Wendix B

included in
Appendik a

unknown

.

varies

.

. yes
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Table of Responses to tamp Director

Education Proarams Ouestionnaire cont.

..i.

.

rganization Education
Programs

Date
.

Location Coordinator/may
they be contacted

N4M1er and
aUdience

Projec
STRETC
Observ

Pioneer Girls
Camp Cherith
Sox 788
wheaton, IL
60187

yes

....

Nov. 21-
23, 1980

Pioneer Girls
Headquarters 1
27 W 130 St.
Charles Rd.
Wheaton, IL

,

Eva Lee. Henderson
National Camp
Administrator

yes

.41 camp directors
camp administratOr
for Pioneer Girli!
of,Canada

yes

Golden Valley
Girl Scout
Council', Inc.

5665. E. Westover
Suite 101
Fresno, CA.
93727

Yes

.

April
18-20,
1980

,San Francisco
Bay Girl Scout
Council
Camp Bothin
Fairfax, CA

Sharon Kosch -
Resident Camp Admin.
Chris Roderick -
Consultant ,

670 McCormick St.
'San Leandro, CA

Yes

camp directors
buisneaSmAnagers
camp administrator

Unkno

The Salvation
Army
120 W. 14th.St.
New York, N.Y.

,

yes National
Convention
Kindred .

Session

Texas - others
for Day.tamp
Director training

Marion Henderson
yes

,

all camp directors unkno

American. Red
Cross/ National
Headquarters
77th and D Sts.
N,W. wash. -D.C.
P2D006.

No
.

,
,

.

Greater. YMCA
Camp Puller
Box 11.1

Pearce Dale, RI
02883

No
i

.

.

.
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Organization

Table of Responses to Camp Director

*Education PrograMs OvestiannaireCOpt.

Goals and Objective;

I. Idaho Parks and
Recreation

Z.' MN Dept:, of Natural.
Resources ,

- provide departmental guidelines for the YCC

:program as well ai-reyiew Federal'regulations

ahd. guidelines. -

- train and orient new camp directors anckkey

camp staff
opportunity for sharing ideas and knowledge

- cover program policy changes,with returning
directors

3. National Rifle Association

4. Denver Area Council of
Camp fire

S. Pioneer Girl Scout Council,Inc.
Gastonia, N.C.

. ,ion4tTaiiiTZ.TuTiTkerith

- safety regvla ons
- general orien ation piograms ,

- no response

- no reSponse

- build unity and loyality as a Pioneer Girls
camp family

- liecome more aware of camp personnel and.give,.
dicection in meeting these'needs

- instill philosophical valuee arid-give Anowledge----
that wouldbe foundittional tip staff training
and'programming

-r give vision and direction for quality camping

7. Golden Valley Girl Scout
Council, Inc.

- pre-camp training
- camp adkihistration
unifying a staff
balancing the budget
camp laws/ policies
emergencies

8. The Salvation Army

9. American Red Cross

set prior td?each sessioh

- no response,

0. Greater Providence YMCA/Camp Puller - no r pones

1. Helena YMCA

2411temde Woods

p-Conference.4etreat

- no response

- explore energy options and simpler life styles

- study'the theology which dictates a different
use of our resources



Adole ut A'ebLo.ses to 4..amp aireotor

Education Programs Nestionnaire cont'.

Organization
Goals and Objectives

1

13. American Diabetes AssOciation

14.-American Foundation for the Blind

- no zesponbe

- no response

15. Boy Scouts of America
National Office

- goals and objectives are estabtished
foreach individual session.
There are ab9u0.20 sesiions

Organiiatlon
.

Program Agenda
.

,

' 1. Idaho Parka and Recreiriion
,

- not available
.

2. 14N Department of Natural Resources - no response.

1. National Rifle Association ... no:response

4. Denver Area Council of Camp. Fire
. ...., .

- contact National Camp_Fire

S. Pioneer Gi 1 Scout Council, Inc.
Gastonia, N.C.'

. -

-,na response
.

6. Pioneer Girls Camp Cherith

..

k

..

.

---

.

- Tentative sessions
fundraising
evaluating camp program/objectives
'maintainin% commUnicatiOn with
pioneer girls representative

Staff recruitment/ interviewing
Bible study/c6mmunion

.

7. Golden Valley Girl Scout.Council Inc..
'

4- no response

Or. TheSalvation Army
. , - no response

*
-

American Red Cross
,

\
,

- no response

0. Greater Providence YMCM/ Camp Fuller'

.,

I.

- noresponse
,



Table of Responses to Camp Director.

Education Programs Ouestionnaire coht:

Organization Goals ahd Objectives

1. Idaho Parks and -.provide departmental guidelines for the YCC

Recreation
.

program as well as review Federal regulations

and guidelines.

2. MN Dept. of Natural
Resources

- train and orient new camp directors an key

caMp staff
opportun/ty for sharing ideas and knowledge

cover program.policy changes with returning.

directorit .

3. National Aline Association - safety regulations
- general orientation programs

4.. Denver Area Council of
Camp-Fire

no response

5. Pioneer Girl Scout Council,/nc. - no response

Gastonia,-N.C.

Pioneer Girls Camp Cherith

7. Goiden Valley Girl Scout
Council, Inc.

411,

unity and loyality as a Pioneer Girls

.camp family
- become more aware of camp personnel and give-

dikection in meeting these needs
IF-inattlIA5hilosophical valueS-and-give-knoWledge.

that would be foundational to staff training

anT'proiranaping
- give visioniand direction for ality camping

- pre-camp training
- camp administration
unifying a staff
balancing the budget
camp laws/ policies
emergoAcies

At: The Salvation Army 7 set prior to each session

9. American Red Crone - no response

10. Greater. Providence YMCA/Camp Fuller - no reeponse

11. Helena YMCA

IlliMaksmic Woods
Csmp-COnference-Retrsat

responee

- explore energy options and simpler life styles

- study the theOlogy which dictates a different
, -

use of our resources

,

0 258



Table of Responses to Camp Director.
-

Education Programs Questionnaire cont.

r

Crganization
,

Program Agenda

114.. Helena YMCA - no resporise

12. Makemic Woods Camp-Conference retreat - A.M. - various spbakerg (from NASA, '

VPI Institute of environmental
studies, expert Theologians)-

- P.M. - individual study at Richmond
Theological ComIliunity Library

- evenings - review new A.V. materials
on ecology and energy
resourceS '

13. American Diabetes Association - no response

14. American Foundation for the Blind - no response

15. Boy Scouts of America. varies for each individual session

0



APPENDIX B:

SURVEY II

American Camping Association

ProjectSTRETCH
,

Camp. Director EdUCational Needs Assessment.

Competency Self'Assessment Survey:

Evaluation Sumrnary

'FINAL-REPORT
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Camp Director, Educational Needs. AsSessmentr

.Competency SurVey Self Assessment

Evaluation Summary
FINAL REPORT

Introduction

The purpose of the Camp Director Needs Assessment Survey is to determine

the areas of need and interest of a sample of camp directors nationwide, in

order to enhance the'training of camp directors.
The results of this survey will

tenable those providing education programs for camp directors to focus on spe-
6

cifically stated needs, and to design programs which meet those needs and in-

terests.

To supPlement information on educational needs, respondents provided in-

put on training methods, formats, and educational materials they felt would be

best in camgdirector education programs. It is hoped that this data will be

used by those designing educational programs to improve the effectiveness of

traiming programs.

The surVey instrument
itself was designed as a major activity in conjunc-

tion with the American Camping PlosoCiation s Project STRETCH. Project STRETCH

is a federal trainim project, receiving funds from the Bureau of Education for

the Handicapped; it is directed toward improving tra nin§ for camp directors,

with special emphasis on those serving 7anducapped campers through mainstream-

ing programs. This survey will provid iliformation about the number of camp-

ing programs which are current.ly serving the handicapped, the nature of the

disabled poRulations served, and the amouht of.training carp directors have

.-

had,,and feel they need, to improve mainstreaming programs for handicapped

campers.

Resultsof this survey will be used as a basis for future activities
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undertaken In Conjuhction with Project STRETCH, anct,..at the saMe time,wili

provide a reliable basis for changing ah'd 'improving camp director edutation

programs.

Camp Director Needs Assessment Survey

The survey made use of both objective and subjective questions in order-

,

to best assess the educational needs and interests of camp directors. It was

divided.into two major parts: Part I - Background
information, and POI II

Educational eeds. A "Camp-Director Competency Survey and Self Assessment" is

included as a part of the second section.

In Part I of the sur ey, r ondents were asi$ed to providApback4round in-'
.

A

formation including: age;,.sexi.Ameacan-tamping-Assocfat>0-(ACA)
4nerithership

number (if available); educational
attainment and major course of study; camp's

organizational affiliation;
anctwhether or not they function as a year-round

or seasonal camp director. The directors were asked to list courses and pro-

lessiomal wockshops, seminars or education programs relating itvamping, out-

door education, or a related field in which they were knvolved during the last

five years.
dext, respondents were asked to specifY course

work or seminars

which focUsed on
disabled'popuJations in which they have participated. In

formation on the tyr;es of camps with which respondents were affiliated, as

well as the oamps' affiliation status was illi t d in the last questions in

-Part I.

The second part of the sUrvey 9ave r(spondents an opportunity to outline

their' perCeived
educational needs as,camp directors. Directors were asked to

list their three greatest areas of need, based on their own experience as camp

directors.-, Sixteen topics were provided for the respondent to rank in. order-
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of their importance for intlusion in camp directortraining Program's. :To tom-
.

plement these statements of need, respondents were asked to provide information

on the education formats and materials they felt would best meet their training .

needs; again, a specific list of responses was provided, and the camp directors

were able to provide a rank ordering of these responses. lon addition, the

directors gave their opinions as to the best size, length, time and location

for potential education programs.

Competency-based instruction is a relatively new educational concept which

Project STRETCH is considering as a viable method for education programs. A

brief description was provided for those completing the survey; they were then

asked to comment on whether Or not a competency-based instructional desi.gn

would be appropriate in.an education program for camp directors.

Respondents listed problems they had encountered in their experience with

education programs for'adults, and were liven the opportunitif'. to describe one

new and different thing they feit should be intorporated in an education,pro-.

gram for camp directors.

At the Close of the survey, those responding were,asked,to Complete a
,

. ,

Camp Director Competency Survey-7Self Assessment. This fOrm.contained elevep

f
coMpetency statements chose% by Project:STRETCH and thvAmerican Camping As7

sociation which identifies roles and abilities necessary to those serving as

camp direttors. From each competency statement, respondents were asked to rate

themselves in relation to: present ability; importance to their job; and the,

amount of training they need in the specific area. A scale of one to five was

ased, with "1" representing a low rating, and "5" a high score.

Respondents were encouraged to provide additional comments throughout the

surtey instrument.

A copy of the survey is included in Appendix A of this report.
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Intended Survey Population 4

The Camp Director4Needs Assessment Survey was randomly distributed to

1400 camp directors nationwide, This population included camp directors Ara

variety of camp settings, as well as those who serve as year-round (as opposed

to seasonal) directors. Surveys were sent to camp director's known to work
1

with handicapped campers or other special populations, but only at theY formed

a natural part yf the rand No effort was made to bias the sample on

. the basis of.age, sex, agency affiliation, or type of camy operated by the

directOrs it was hoped that by using a large survey population, a Wide vari-i

ety ofIcam0 directors Opinions and.needs would be represented.

SurVey Problems and Limitations

While the survey instrument-was designed to apply to,a wide variety of

camp directors., and while random techniques were used:, a greater number of,

.responses have been returined from ACA members than nOn-members. .This could .

emicate either that more of.the camp directors in the survey population or.

that ACA members are more interested or involved in camp director education

programs.. The followingreOrt represents an analysis of tipe information pro-

vtdedby 129.ACA certified camp ditectors; 260 non.-certified camp directors;

and 68 camp directors vitio are not members Of ACA.

At the same time, it Should be noted that a small percentage of the sur-

veys were returned without response dUe to wrong addresses or other reasons for

non-delivery.

Results and Analysis

The following report evaluates a total of 457 responses which represents

33% of the total number of surveys distributed.
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The survey results were analyzed according to ACA.certified camp dfrettors,

* ACA non-certified camp directort and non-ACA'members to deterMine if there are

: any baic trends pprtiOular to any group or any concrete.differences based-on..

129 respOnses from ACVcertified camp directors, 260 non-Certified ACA members

and 68 nOn-ACA members.

1. BackgrOund infOrmation

L92.

20 or under

- 21-25.

26430

31-35

36-40

41-45

46759

51 or older

Ages of Respondents

ACA Cert. Members ACA Non-Cert. Members Non-Memberi

0% 0

1% 8% 14%

9% . 29% 38%

16%-- 20% 16%

.9%. 12%

9%

9% 3%

16% 31

100% 100%

ACA .certified- camp. directors Opear to e on the aVerage, older than non

_2.certlfled -Members and non-Members :There is no appreciable. difference between

'non-member group and the non-certified group

Sex of Respondents

Sex ACA Cert. Members ACA Non-Cert. Members Non-Members

MALE

FEMALE

71%

29%

. 59%

41%

44%

56%

100% 100% 100%

The non-member group is represented by both male and female members without



any- significant difference between the two groups. Both the ACA-groups have a

largerpercentage Of male camp-direCtOrs With the ACA Certtfied members having

a significantly larger number of males than females. sk

Educational Attainment of Respondents

Degree ACA Cert. Members ACA Non-Cert. Members Non-Members

High School 2% 2% 0%

Some College 4% 3% 7%

Bachelors Deg. 8% 18%

College Deg.
+ Courses

35%

Masters Deg. 14%,

Masters Deg. 24%
+ Courses

Doctorate Deg. 6%

Other 7%

00%

16%

35% .41%

22% 12%

18%- 21%

2%

_ 0% 0%

3%

'kr....

100%
.

100%

In all three groups, 93 percent or better have at leest,a bachelors ciegree:.

moor- CourSe Of Study

Major ACA Cert. MeMbers ACA:Non-Cert. Members Non-MeMbers

Education. '30% 26% . 27%
.).

Phys.lcal Ed. 11% 10% 14%.

Recreation 19% 19% 21%

Special Ed. 4% 5% 5%

Other 36% 40% 3%

100% 100% 100%

4
:The following list represents other areas froM both ACA certified members

and now7certlfied memberi as well as non-ACA members that were .sited as their
k.
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major course of study. At least 33% of the respondents studied areas other than

those listed above. Camp directors appear to come from a wide variety of educe-
%

tionat backgrounas. The majority of respondents are:invoiVed with a social serv-

ice or "helping professfon."

ptychology history

theology journalism
sociology Communications
social work administration
outdoor education English
general studies economics
coun&eling science
-group work health
Philosophy 4, engineering
business music

art .

occupational therapy

tamp Organizational Affiliations

theater

ACA Certified Members

Religious Organizations 45%
Private.Organizations 19%
Girl Scouts 13%
YMCA 9%.

Campfire 8%
AA 4%
Special Populations 2%

:TOW

ACA Non-Certified Members

Religious
Girl Scout&
YMCA
Private
Campfire'
Easter Seals
ACA

. YWCA
Salv Ion Army

$couts
4-M Clubs
Boys Clubs
Schools
Jaycees
Big Brothers
Special Populations 1%

lirls Clubs' . 1%

21;

18%
17%

12%

4%4,../ Special Pop.'s 6%

3% Big Brothers 3%

3% Schools 2%

Non-Members

Girl Scouts , 36%

YMCA 29%

Religious 11%

Campfire ' 7%
Boy Scouts 6%

3%
2%

2%
2%

1%

TOW
. ,

All thtee groups of respondents represent a wide Variety of social service

organizations. The Girl Scouts, YMCA, religious, and private organizations rev.

resent the most numerous organizational affiliatipns. There are no significant
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differences between the three groups in this area.

Year-Round. Directors vs. Seasonal Directors

ACA Cert. Members ACA Non-Cert. Members Non-Members

Year-Round 77% 68% 29%

Seasonal 3% 32%

100% 100% 100%

Occupation During Remainder of Year

This list represents a combination of the responses from All three groups.-

Program director
Teacher
Youthworker
YMCA Director

. College professor
Education Services Director,
Girl Scouts
Recreation DirectOr

ilw Own nursery school .

Director of education
Camping services director

Headmaster
Parish Priest

4p, Activity therapist
Director,' Big Brothers

Secretary
Own and oPerate ski shop
Adutt DeOartment director
Associate physical director

Th majority of camp directors

to,

in both

Progra ing - YMCA

Execu ve - Girl ScOuts
Coordinator - Camp'Fire

Girls
Agency:director
Minister oV Education
Aquatics director
Retired
mp site'consultant

Outdoor education
counselor
Recreation supervisOr
Evangelist minister
EduCatiOn consultdnt
Youth Officer - Salva-
tion Army
Executive director
Camp Fire Girls

groups of ACA meTbers are year-round

camp directors, whereas only 29% of the non-member group are serving in that

cipacity. The concept of the year-roUnd camp program is a relatively new and

. .

rapidly growing alternative to the summer :ainp.

,Thmre were no significant differences betwep the three 'groups in relatiOn

to occupations Ihiroing the remainder of the,year.
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ACA-Certified Members

Camp Leadership
Recreation tlasses
Education
Group Work
Biology
Psychology
Outdoor EducatiOn
Adoinistration
Coomunication
WSI

First Aid
Chemistry
Ecology'

'

AtA -Certified Members

-9-

Courses Taken For Credit In
Camping or Related Field

ACA Non-certified Members

Counseling
Business Management
Camping

Psychology
Religion
Leisure Studies
Recreation
Outdoor Education
Sociology
Group Dynamics
Administration
Social Work
First'Aid
Supervision
Creative Dramatics
Program Planning
Child Develbpment
Music
Physical Education,

Professional Workshops or Seminars
Camping and Outdoor Education

'ACA conventions
ACA workshops
ACA certification seminars
ACA visitor training
Camping workshops
Outdoor education

workshops
AGA ecology workshops
Peer counseling
Canpfire training -

YMCA camp directors con-
ference

Streis seminars
Red CAots workshops.'
CPR/First Aid
NY State OUtdoor Education

Seminar

Acclimatization Workshops"'

ACA Non-certified Members

ACA conventions
-.ACA workshops
ACA visitors. training

Gjrl Scout training
--AIRPA sessions.

YMCA camip director training
Ouxdooreducation workshops
New games workshops
Food service management

sessions
Environmental education
workshops

Camping for special poOula-,
Oohs

Campfire trairing
4-M tratning,
Boys Club training
ACA edology workshops
Church camping

. Boy Scouts workshops

Acclimatization Workshops

2 70

Nontiembers

Business
Management

Recreation
WSC
AdMinistration
.Counseling
Outdoor Educa-

tion

Non-Members

ArA conventions
ACA Workshopt
:Girt ScOut

training
Outdoor educa-

tion work-
shops

Christian camp-
ing conference

YMCA workshops
National Boy

Scout Camping
School

Outward Bound
School



-10-

Camp directors, in general_seem to,be involved in a great deal of education

1 training through universities, social service agencies, special population

agencies, recreation and camping associations and religious organizations The

workshops/seminars which were most frequently mentioned by all three groups

wiTe ACA affiliated. A larger, number of ACA members (both Certified and non-

_certified) than non-members have been involved in these workshops, conventions

and education seminars.

Types of Camp Affiliation

..ACA Npn-cert, Members Non-Members
AL

ACA Cert: Members
I

Day 14%
Resident 29%
Special Pop. 9%
Travel

Seasonal
12%

15%
:\-....

Year-Round", 15%
Miler 4tee List :6%

Below)

t00%

Other: ski camp
family retreat
enyironmental education camps
tennis camps
troop camping
Title XX camps
Church, camps

adventure camps
weekend camps

',winter camps
troop
camping

.20%

31% , 31%
"10A° 4 9%
9% 5%:

15% ., 17A
13% 6%
2% 0%

loot

4

,

There is no appreciable difference as to the types of,-camps directors are

'ffiliated with. Residential camps are the most common type for both ACA cer-

tified and non-certiflea camp directors as well as.for non-ACA members.

1 0 0%

Many of the respondents were -Involved with more than one type of camp

and also mentioned that two or more of the above categories might ascribe one

camp.
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YES

'Were Camps ACA Atcredited?
0

ACA Certified Members

92%

NO 8%

ACA Non-certified Members

93%

Were Camps Accredited or

7%..

, 100%

Approved by Other Agency

ACA Certified Members 4CA Non-certified Members

Non-Members

72%:,

28%

Non-Members

YES

NO

.35%

65%

t , 42%

58%

49%

51%

100% 100% 100%-

WHD:

ACA Certified,Camp Orectors

Texas Department Of Health

ResoUrces
SchOuti of AMerica

YMCA,.
:State of New MaMOshTPe.

F -
Girl Scouts;

YE4

NO

ACA Non-certified Camp Directors

YMCA
,tampfire
Boy scouts of America
State Health,Departmen s
--(ConnectiCut, NH, A1 higano.

Texat)
Christian Camping Astoiciption'
'Girl Scouts, U.S'.A.

Red Cross
Boys Club

,

, Were You",lnvd/Ived in,the.Accredita
-

ACA 'Certified Members

.4\

pa Process?

, ACA Non-ccer..tified MemBers

71%

29%

100%

271?

Non-Membeh

,

Girl Scouts
YoCA

floy.,couts.of-
America

.State Health
Dept.'s
(NJ,,MI, CN)

Non=Members

44%

56%

100%



ACA Certified Camp Directors ACA Non-certified Camp Directors

Camp director during visit
Prepare materials for,visit
Prepare site for visit
Visitor
Administrator

/

'were

:Prepare site
Prepare materials
'Director during visit

Non:-.Members.

Prepare site
,I)irettor dur-

ing viSit
Helped pre-
-pare mater-
ials

The vast maj rity Of\campS that have been acCredited and/or site approved
, .

inVolVed wi'th the'ACA, The organizations other than ACA, which were respOn-

sible for .accreditatfon orsite approvalepresent a partial listing Of the

camp director's organizational-affiliations.

II cation: Disabled Populations

Participation in Courses Dealing with Disabled Populations

AA Cert. Members

33%' .7` 34V- r

67% 66%

YES

ACA Non7cert. Members

100% . 100%

par'ticipation in SeminarS Dealing with Disabled PoPulations

ACA Cert. Members

36%

ACA Non-cert. Members

-?
38%

NO 64% 62% -

100% 100% .4.

Non-Members

53%

47%

'100%

Non-,Members

37%

63%

100%

The.numberse seminars rangedJrom one tq thirty to toip many to mention

for4°Certified members, between l'snd 50 for non-certified members,-and from

1 tO 10 for noh-members.. The length of lhe seminars ranjedfrom one4hour to 15
, -

days for all.three i§roups
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The vast Majority of camps.that have been accredited andbor site approved,

Were invol4ed-with the ACA. The organizationt otheT than ACA which.Weq. respOn-'.

sible for accreditation or site approval represent a partial listing of the

camp director s.organizational affiliations.

artici atiOn in Courses Deaflng with Disabled Po ulati'ons
,

ACA-Certified Members ACA,Noncertified Members

0

.

Non-Members

.

.
.

Yes, 33% 34% 53%
No AA 67% -

66% 47%

77:25/-' .

100% 100%

Partici ation Seminars DéaHng with Disabled Po ulat ns
ew

)

ACA-Certified Members ACA-Noncertified Members NonMembers

Yes 36% 38% 17%
No 64% 62% .63%

10 %, 100% 100%

The ..number of'seMinars ranged from one to 30 to too many to mention foe INCA-

Certifiexi MeMber5;. between 1 and 50 fiAl. Noncertified members, and fTom.one:to 10

. .

for non-members. The length of the seminars...ranged from oneJliour to 15 days for

-
ali three 'groups:

s

Part cif nrtification Process
.

,

AEA-Certified Mem6ersi

,

J A-Noncert1fied Members Non-Aembers

1,

,

r ,

Yes 24%
,

No 76%
1,6%'

84%
26%
74%

ion

_
IN% IN%

,

r

,b



Part of Certificati n Process - Contd.

ACA-Certified Members ACA-Noncertified Members (9 Non-Members

Was Certified: '

ACA 61% 30% '0%

Other 39% 702 100%

100% 100% .100%
it

Other: Washington State YMCA Teacher Certification

School psychology College credit State Certification'-

Easter Seal Red Cross .
National Therapeutic

,/--

Recreation Society

Ass than half of the reSpondents have been involved in courses or seminars

dealing with disabled populations. The majority of those who have had this special

training are involved with special populations in their jRbs or in directing camps

specifically for the disabled.

ing

is information inditates a tremendous need'for camp director
,

training deal-

vii-th disabled populations to meet the growing trend of mainstreaming in camping

ari,c1 all areas of recreation and gducation:

Ill Educational Needs

In this section of the survey, respondents.were asked to rely information on'

their individual reeds and interests in terms of education,programs for camp direc-

4Ors ir the following areas,: content, specific topics, general area5; format,-

organization, and materials. The camp directors were also asked to list ortp speci-

different
04"

1

thing they would like to see incorporated .n an education program for camp directors.

-...w

The following chart represents the areas in which camp directors felt ttIO

needed more in

f

ormation and/or training. The numbers under Information and Training
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)

represent the number, of respondents who indicated this area in their sUryey form:.

,

The firit, chart represents responses from the ACA-Certifie4 members-; the second-
,

Chart indicatei ACA Noncertified members And the thi:rct chart deScribes. NorrmemberS.,

The numbeTs listed under inforthatjon and Training, represent the Tc7tua1

numbe of Camp directors 1 ndiCat ing need., in that spec ili c area.

e"



Area

ACA Certified Members

Information Training

Staff Development 23 20
Legislation 20 5
Budgeting 14 16
Programming 15 14
Public Relations 14 11
Staff Recruiting 14 7
Business Practices 9 12
Administration 9 11
Funding 10 10
Maintenance

11 7
Special Populations 7 9
Fola Services 7 8
CaMper Development 6 4
Evaluarion' ,J_

2 5
Business Management 2 4
Behavior Management 2 3
Lie ility

3 2 .r e Management 2
R rui tment 2 2
Ma keting 2 2
Dr g1 Use 2 2
Prograw Philosophy

1 2
Health/Safety

1 - .1
Natural Sciences

1 1

Main4reaming
1. 1

Minorities
1

OutdOor Educatiqn
Transportation

1

Area

Business Management
Staf( Training
Program Development
Staff Recruitment
Counseling
Public Relations
Special Populations-
Food Service Management
Funding

,

Site Managenent
Legl s fat ion

Year-Round Program
Health Camps
Time Management
Budget,

ACA Members Non-Certified

it
Training

..,

1

(

Information

45

32

15

15

13,

12

12

il.

9

10

11

7

3

1

)

50

37
.

11

8

9

,
13

11

9

3

4

1

.2

2 7 ';

1.

Ii



Area

Prtgramming
Staff Development
Budgeting
Administration
Facility Management
Staff Recruiting
SpecialApulations
Public 11.1-1.ions

Legislation
Food Management
Interviewing Staff
Leadership Skills
Camping Philosophy
Supervision
Staff Evaluation
Program Evaluation
New Games
Volunteer Recruitment
Child Abuse
Fund Raising
Time Management
Values Education
Discipline

-17-

Non Members

Information

21 4,

17

.11

5
8

48

5
6
2

2

1

1

1

1

Training

5
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lt is apparent from-these charts that there are numerous areas in which

camp directors feel they need education and/or training: Many of these.areas

overlap the gene 1 areas discussed in the next section of the survey. Others

are specific areas which courd only have been Tealized through the personal exper-

iences of the camp directors.

The camp directors were next asked to rank order a list of seventeen speci-

fic topics that they felt should be included in an education program. In this

question and the two following questions where respondents were asked to rank

orderClinformation, about 10 percent of the responses were checked instead of num-

berEd. Most of these results included comments to the effect that pll bf the

choices they indicated, were of equal importance. In analyzing the data, these

responses were given a velue of.ope, or most important, so that all the data

cbsId be analYzed in the same, manner..

The areas are li-S)ed below in order of importance for ACA Certified members',

ACA Noncertified members and Non-members. The formula utilized'to achieve the

,reference number following each topic Is:

Sum of the Scores +I(No. Responses x Least Significant Response)
Total Number of Responses

1



ACA Certified Members

Topics-.

Stiff Development
Business Manaopment
Maintenance

411
Program Development
Food Service Management.
Camp Organization and
Planning
Evaluation,'Accounta7
bility and Liability
Camper Development
Facility Management and
maintenance
Camping Philosophy and

Objectives
Ti Pub ic Relations

legislation
Self-Assessment of Camp

Director .

Specia) Audiences .

Special Populations
Children

Family'Camping
Special Populations
Senior Adult's

Special Populations
Adults

TO

200

.95

1.8

2.1

2.8,

3.1

3.2
3.6

3,.6

4.3

4.6

5.0
5.8

8.4
9.2 '

10.0

10.5

Top i cs

-19-

ACA Noncertified Memberi

OusineSs Management and
maintenance _

Program Development
food Service Management
Camper Developmont
4teff, Development'
RubliC Relations
Special AudienCeS
Legislation .'

Camp Organization and
Planning .

Self-assessment of Camp

'Director

Camping Philosophy and
_Camp Objectives

10 Specidl Populaflons -
Children

Evaluation, Accountabl7
lity and Liability

Special Populations\
Sdnlor Adults
acility MapageMent and
Maintenance
Family Camping
Special PoPulations
AdUlts..

3.6
4.1

4.2
4.3

4.5
5.1

5.7

6.0

6.4

6.5

8.6

9.1

9.2
9.4

10.1

Non-Members

Topics

Program DeVelopment
Evaluation Accountability
and. Liability
Business-Management and

Maintenance
.Camp Organizatlart,ond Plan-

_
ning

Camper Development ",

Food SerVice Management
iSpecia,1 Audiences
tTublic Relations
Camping:Philosophy and
Camp Objectives

Staff Development
Special Populations

Legilstet7On
Facility Management and-
,Maintenance
"1.Self-Asses&Ment of Comp

Director.
Family:Camping
Special:rPopulations - Senior

Adults
Special populations - Adults

---11

NOTE:

3.72

4.51

4.45

5.6

6.21
6.33
6.58

6.6

6.8
6.8

6.98
7.0

7.05

8.61

9.26

10.92

10.95

Highest Rating



-20-

?

These topiwere ranked in a similar order by all three groups. Program

DeveIoOment and business Management arid maintenance were considered to be the,

.

very important topics by Tall three groups and 0.tould be included in education
A

..1
ro us for camp direcforS.

Other areas listed by respondents for inClution in education PrOgram are:

Special Populations - wheelchair bound, camper conduct, discipline and time

manageWent. _Again, some 7-espondents stated that they were ali cruCial, arod there-

,.

fore could not prtoratiie.

Figure One graphically portrays-the ranking of the above toplcs based on .

the reference numbers, (0 lin hi9hest rattng.

The saMe format and reference number fórmula used in the previous Chart

was used ',to rank camp directors respohses to a list of twelve suggested educa-

tion formats.

vidual needs.

They were asked to rank these formats on the basis of their indi-

The.fOrmats, are listed below in order ot importance for both ACt--

Certified members, ACA Noncertified members and Non-members.

1
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ACA Certified Members

Methods

-21-

ACA NonCertlfied MeMbers Non-Members

Methods' Methcids-

Group.DrsCussion
Training Manual

4,32

4.83

Programmed instruction 6.97

Competency-Based-
Instruction 7.1

Readings. 7.65
Guest SPeakers 7.72

Cpse Studies 8.09

Le-cture 8.43

Slide/Film Presentation 8.53'

Home Study 8.94

Group DiscussiOn 9.2

Role/Play Simulihlon 9.92

. Training Manual
Programmed Instruction

..40 Read 119.

Guest Otaker
Case Stuciips

LectUre,
o. Group Discussion. .

Slidé/FilmPresentation 9.23

Competency-Based
Instruction 9..92

Home Study 10.17

Role/Play Simulation 10.95

5.32

7.95
8.3
8.69
8.92

9.13 '-
9.17

4 Training Manual 2.75

.4, Group DiScussion . 5.14
Lecture 8.08

:cueifit Sbeaker 8.13

Slide/Film Pre- .

sentation 1.29,

Competeney-Based
Instruction 8.60

Readings 8.72

Case Studies _ 9.5 .

Programmed 'Instruc-
tion .

9.82

Home StVy,_ K10.1 ,

Role/Pla9 Simula-7.

tlow 10.36

4



,
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Tbe major ,similarity betweerOhe three groups in terms.of :the order they .'

ranked the iteMs, was that the training manual was cOnsidered-to be a valuable

. .

educatiOn format by all .of the groups. The rest of the formats, varied greatly

--: -,

between certified ACA member's,'non-certified-ACA members and non-membets.

. .
I ,

A small percentage of respondents did indicate that all of the.formats
,

were good if their use waS coordinated with he tOpic of the session4:'

Figute 2 graphically represents the rank Order of the above education
'

formats based op the reference nuMbers.

Respondents were asked to rank order a list of eive materials for use

in an education program based on their individuat needs. The same formula

mentioned,in the previous two charts was used to actrieve the reference numbers

following each suggested material. The materials are listed below in order

Of importance for certified ACA members, non7ceetifi.ed ACA members and non-

members.
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ACA CoRtified Members

Materials

-23-

AGA Non-4.prtifipA Apmhprs

Materials

Nin-Members'

Materials

Staff, Mahual

Programmed Study
guide 6.0

Readings 6.95
Films or Slide Sets 8.03

Tapes or Recordings, 3.0 ,

290

Staff Manual
Programmed $tudy Guide

p Readings
Film or Slide Sets

I,' Tapes or.Recue4s

6.43
8.34
3.09
9.63"

10.77

Staff Manue,0 .2.44
Programmed Study
Guide 6.25
Readings
Films or Slide sets 6.83

Tapes or Records 10.42

291

NOTE: 0 Highest Ra,ting
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All three groups rated the materials in an identical manner. The staff'

manual and programmed study guide were the best materials for education programs

based on the individual needs of members of both groups. Some of the respondents

noted that a combination of the materials might be useful in an education program.'

Others felt that discussions with experts are the best learning materials. On-

site practical experience, experiental learning, and outlined materials were also

suggested for use, is) an education program.

Figure three graphically portrays the rank order of above materials based

on the reference numbers. (0 = highest rating.)

2 0
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FIGURE 3: Evaluation Results,
Iwortance of Materials for
Education Programs
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The responflents were asked for specific suggestions a% to the best size,

length, time and 1,ocation for the education programs. The following chart repre-

%
\

sents gae percentage of respondents' suggestions in each area mentioned above,

for both ACA Certified members, ACA Noncertified members and Non-members

ACA Certified ACA Noncertified
Members ,Members

Non-Members..-IN

Size Size ' Size

10 peopie or less 26% 28% 23%

11-30 people 66% 99% 66%

30 people 8% 13% 11%

1001 100% 100%

Length Length Length

i day 2% 6% 7%

1 day 272 33% 36A

2-6 days 592 44% 50%

1 week 9% 6% 3%

1 week plus n 11%

100% 100% , 100%

Size Size Size

fall 50% 47% 28%

spring 13% 16% 28%

sumer 35% 36% 361

winter 2% 1% 8%

100% ,f
100% 100%

4

commun ity

Location Location

.

Location

181 22% 14%

regional 0 49% 0

0 46% 1 43%

skate 22% 0
26% .40%

naticinal 11% 6% 3%

1
. 100% \ 100% 100%
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4

The ACA Certified members, ACA Noncertified members, and Non-members were

consistent in their recommendations for the,best site, length, time and location

of edueratton -programa. It was agreed,that the best size for an education progrim

was eleven m thirty people with the least desirable size for a group being 30.

thrrecommended length,of the programs was two to six days. The fall was agreed

upon by bottl'ACA member groups as the best time to hold education programs, with

winter being cited as the lease favored time. The non-member group did not have

clear decisions on season preference,-but agreed that Winter was the least favored
,

'time of year for education programs. Regional training sessions were preferred;

rational workshops received very little supporttfrom either group'of rypondents.

A brief description of competency based instruction was provided in the

s

survey. the description read: "Competency based inStruction (CBI) is highly

structured system design approach to learning. Training programs based on CBI

a4low tra;nees to 'progress at the.li own rate and specify.compete?icies o be acquir-

ed by the trainee,.define criteri for assessing trainees' competencies and hold

' trainees azcountabie for meitirtg theSe c teria." The camp directors were then asked

ef they felt that a CBI design would be a p priate in an education program for

car* di rectors.

The responses from all three groups were very similar. 96 percent, of ACA

. ,

Certified members said yes, 90 percent of Noncertified ACA members said yes', and

80% of the Non-members said yes.
4

Many of the respondents noted that despite the brief.aescription, they did

not have a grasp of the concept of CBI.--Tfley mentfOned that they had,never come

.ivito contact with the topit andwotld be,interested in learning more about lt.

The following comments represent ttie pros and cons of the appropriateness

of a CBI design for camp director education programs as stated by the respOndents.
4

296
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ft

Both ACA Certified members, ACA Noneertified and Nott-mfTbers' comments are listed

together as both groups axpreSsed similar Opinions about CBI.

PROS

Not familiar with CBI, but like the idea of advancing at own/pace.

- Best suits the needs of thi individual, more efficLent.

Most 'people are in the programs because they want to. learn, therefore, they

should progress quickly by this method. P

CBI would give camp directors a better idea of responsibilities t they

would have.

- Proves) valuable in educat neral.

- sone skills - yes; for others - ho.

- The key is the ability to proceed at individual.pace.

- Yes, only if the process does not becomeftoo impersonal.

- Why sot?
7

- Improtant to have quantifiable.results

- Should be accompanied by small grou nterac lop.:

- Should be paired with other methods Pnst uction.

) Allows for diitersity of experience.

- Knowledge and skills are gathered together for a single. training experience.

froM training.

- Would give people a better understandIng of heir responsibilities.

- Wise time management.

- Need accountability.;

- Provides an open approach o real and ptrceive \needs.
\\.

Less td ime consuming.

A

- Opportunity to learn and p'rogress without exeess ve repetition,



,

CONS

Vb'

4

Id only be valuable for inexperienced people.

Too structured.

- Might be fine,on some ubjects,.bul pot when Ot. comes, to underttanding intangibleST.

.- The cost and. administr lye complica ns may make CBI unrealistic.

-V.
- May lose the personal touch and exPeTi'ences the teacher.' t

lc - Fear that CBI could Lake the
.

"hUman-ness"
..."-'bmQtic

profession.

. -

- Too riestrictive - may offer simiiie solutions to comples situ ons.
--....,

- Camp diregor training seems to flourish with personal interaction

- Low motivation might be a problem.

- Does not take indiyiduakdifferences into.consideration.

- Not suited to a diverse audience.

:-Seems to be an excuse to avoid "thinking."

- DO not have the tine tO devote to the system.

- Difficult to develop meariingful competencies.

- Subjective evaluation.

- Too many non-communicable variables..

do
r .

next question asked respondents was to site problems.they find with

417.1311".

X
ducaticn programs' for adults. Again, the responses from all three groups . .

.

are .imilar that they were combined for this'question. The problems are

a ,

listed as follows: 0 ..

- Not a problem_selving appr9ach.

. -0-

- Lack of competence in delivery t

- Finding the time to,attend.

- Lack of dynamic Instructors.

Failure to include participants.in learning process.

2 9 8



- Quality and qUantity of infOrmatiOn.

. /
Lack.of study habits/matiVation

- Tao much ecturing in large. groups

ter6ills COveredi

Not erbugh use of. resourc

Lack of money

y pa rt i ci pants

too gliten vared to the weakest members - time wasted

- Too beavy a schedule !

o

Too 'general/need .9a.ce_specific information on, the topics

- Too much talk:about personal sipiatioils'

- Lcald: of practical application

7 Too, much theorY and.hypotheticel information

of.material and format of presientation to Kola tiudentt

- ..-CanObt meet t needs of all attending the program too many tlifferent

Lack of realis in presentationt

Red Lndent teriar

repetit-pr

i7 NO t eihQ10/ s t r uttUre

Too' lorig

1 eve I s

- 41ot,emough group inVolvement

-

Material not cOvered in depth

- Many adults take the program for

3) keep busy

Too pastiive

Lack/Of knowledge aobut adurt education techniqUes amang the instructors

- .Lack of,practice during sessions in applying material acquired to Own setting
,
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Not enough yariety-in trainingHMethods,
. .

,

- Not enough audior-VisUal techniqUes

Not enough personal interaction

Not enough tire for each seior
t.

Too formal

Not challenging enough

The problems listed above seem to be general, for all adult education pro-

grams. It is difficult to determine howemer, whether Jpr not respondents were in

fact talking in generalities or were referring specifically to camp director edu-

cation prograns.

Respondents were asked in the next Oestion to describe one new and dif-

-

fe.rent thing they 'feel thouid be incOrporated in an: education program for camp.

directors. The responset are li_Sted below according to ACA membership and certi7

fication.

ACA-Certi fied Members
"I

- Iftre surveys

- Stnsitivity training

- More competent ilnstructors

- "Energy alternatives as businest and maintenance management,

- Sere methods of exPosure to

- CBI would be a good method

- New Games concopt and practict

critical situations

- Realistic an

that involved crucial decisions

-4

Open exchang With other knowled eable camp directors

- Handling strest

300



- Pre-..camp OTO edures:

include ACA standards visitbr training in education.programs

- Handicapped Mrainstreaming programs-

- SaleS and management skills

110-- How to bridge the gap between expressed philbsophies and actual practices-

- Eletterstaff support systems

ACA Noncertified Members

ad4ore surveys which elicit our opinion on the programs AW
4

p Prbgrams that.are adaptable to different situations

- Taking the responsibilities of ciMp leadersly p more seriousty

- More nuts and bolts

- Orou dynamics approach

The law and camps as related to special children

4Assignment of priorities in camp

information for all directors on handicapping conditions and mainstreaming

listic "nUts and bolts" informtion O'n why certain things work-

-. Working out problems ,relating V3 drug and alcohol abUse

New Games.format
-

Siniulation exercies oh.different e*periences which could be encountered

Certification that can be earned from a series of short weekend courses

On the job visitation by someone outside the organiiation

- ,Better accessibility of programs

- Use adult techniques

Curi-ent legal pratOces

- Communication skilts

314
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- Staff assessment ,procedures

- Eliminate self-study concept

- Mre creativity

- How to motivate staff

:Non-fleMbers

How to motivate

- Outdoor .education

- New Games format

- Practical infOrmation fromecperiencld camp directars

Current issues and trends

On site educatlon

- Business aspects

2'''Drug and alcohol aliuSe among staff,

- Graup dynamics approach'

- Verbal communication

'- Rale/play situati.ons regarding staff interviews

- More information on special populations

Liability

- -Developing sensitivities toward other r,aces

- Tine management

All three groups listed valuable suggestions for camp. director education

programs in the future. Many respimdents meAtioned the need to learn more "about

camping for the handicapped and mainstream,ng;

IV. Camp Director Competency Survey=Self.Assessment

A list of eleven ,Competencies. Identified as part of the role of a camp
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/

director,),:ias presented to campAirectors in the survey form. For each competency,

'respondents were asked to rate themselves in relation to: a) present ability at

perfdrming the competency; b) the impOrtance of the competency in performing their

job; and 0 the amount of,training they need in the area. The respondents rated

the ,staieMentS on a scale,'of One to five with one representing a low rating and

five represen,Sing a t3ig score:

The followIng ciiart shows the average rating of the respondents coMparing

68 resporises from ACA Certified,members,' 68 ACA Moncertified members and 68 Non-

members. An equal number was randomly selected,for this analysisin order to .

facilitate the comparison of these three groups.

r.
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COMPETENCY
Present Ability

ACA Certi-
fied Member

ACA Non-'

Certified
Member ,

Non-Member

Importance to Job

ACA Certir
fled Member

MA Non-
Certified
Member

Non-Member

Amount of Training Needed-.

ACA
fied Member

1) identify the characteris-
tics and needs population
his/her camp serves.

2) .
Assess his/her strengths and

wiOnesses In relation to his/

her own philosophy and the

philosophy of othersAn.the
camping-profession, communi-

ty and camp.

3) State and defend his/her
philosophy ahd objectives.

4) Design a camp program appro-

priate.for: persons to be

served including those with

special heeds; the campis

philosophy, objectives and

programt-
-

5) Design'the organizational
structures consistent with

the camp's philosophy, objec-,

tives and prOgram.

i) Analyze his/her role in

establishing and supervis-
ing food service In camp.

. 3.94

5.40

5.33

4.53

4.98

5.20

3.82

4.02

,4.26

4.13

4.01

4.12

3.46

3.65

4.20

3.48

3.89

4.06

5..56

4.39

5.13

3.82

5.12

5.32

4.47

3.78

3.98

4.23

4.22

4.25

3.-70

3.72

4.15

3.78

4.01

4.35

3.24

2.97

2.66

2.79

2.96

ACA Non- ' Non-Member

Certified
Member

41.

2.42

2.5

2.5

3:16

2.64

2.73

2.42

2.56

2.12

2.96

2.5

2,72
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COMPETENCY Present Ab)lity Importance.to 'Job Amount of TralnIng Needed

,

ACA Certi-
fied Member

ACA Non-
Certified
Member

Non-Member ACA Certl-
fled Member

ACA Non-
'Certified

MeMber

Non-Member ACA Certl-
fled Member

AO\ NOn-
Certified
Member

Non-Member
'

7)

8)

9)

10)

11)

'

Analyze hls/her role in
establishing and supervising
food service camp.

,

Ana1yze his/her role in
development and supervision
of campsite and facilities.

Analyze his/her role. in
establishing and supervising
the camp business operation.

,

Develop a plan for interpret-
lng the values of a camp to
prospective campers and
parents, utilizing selected
resources/methods.

Prepare a complete evalua-
lion plan for his/her camp
program including:
I. Methods to be employed
2. Actual written tool... to

be used

3. Timetalbes for evaluation

'.4. Who will participate In
the evaluation task.

5. How results will be
utilized.

.

5.20

4-.88

,

.

4.40

.

4.79

4.27

4.12

3.52

0

2.64

4.05

,

.

3.58
4,

.

4.06

3.46

,

3.47 ,

.

3.78

3.41

5.32

'

2.91

5.08

.5.17

.

.

4.82

4

4.25

3.74

.

4.07

4.16 .

3.52

4.35

3.73

4.12

.

4.30

,

3.94

.

2.96
's

3.36

3.50

,

3.39

3.13
.

2.73

3.10

3.38

.

3.28

3.3Q

2.72

2,41

3.18

2.90

3.10

,
. .

:016
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Conclusions and Recommendations

,
Based on the response to this survey, it seems as though camp directors

in general take an active interest in educational and training prograMs and age

constantly striving to improve their delivery of services. As evidenced by the

list of professional courses, workshops and seminars in which' they were parti-

cipants, camp directors as a group, seem to.seek, out ways tdexpand and,improvq

their camping services. Therefore, the camp director's opinions about education

programs, as represented by the above survey results, are indeed a valuable .

asset:

A major distinction between ACA members (both"certified and non-certified)

and non-members seems to be their age and amount of experience in the camping

profession. It seems as though camp directors wait until they have had sufficient

-practical experience before applying for'ACA membership. This difference in

experience was indicated in many of the responses to questions throughout the

survey.

All three groups discussed in this report recograzed,the need for irfor-

mation and training in understanding and'working with disabled populations. It

Was also Mentioned that there is a need for.Moz information bn the concept of.°

mainstreaming.*

The'camp directors were able to provide specific suggestions and recommenda-

tions fdr improving and expanding caMp director 4ducation programs.- The

opinions cited throughoUt this report as.well as fhe following gberal comments

. should be considered n enhancing the training of all camp directors including

A

the growing nnjb1r of camping professJonals serving the handicapped thropgh

0

mainstreaming programs:

AMost respondents indicated specific disabled populations which4hey have had

contact,with in their camps. It is recommended that the topic Of handicapped

campers be.brokin down based on handicapping conditions when included in camp

director education programs. de

404A 306
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"Materials covered during education programs should be specific

to the needs of the participants." .

"A CBI program on a sophisticated leadershi series would be a

real benefit. I'd like to pull for regional camp directors to get

together too!"

"We all need ter training to improve camping for all
-64

camp directors".

"Personnel managment from interviewing through termination should be

Included".

"Training should be constant and ongoing".

"We would like to see ACA develop more materials and articles on the

handicapped".

"There should be more practice during the sessions in applying the

material acquired to individual settings".

"We all need to be aware of special 'populations and`their needs".

,

Finally, it should be noted that the survey Tesulrs indicate that camp
AIL

directors assign a relatively low priority to training progams designed to improve

their understanding of special populations.. Since few camp directors evidenced

supstantitive educational background or experience in this area,tit is assumed

thtit the camping field:needs to develop a major awareness program tressing the

importance of serving handicapped children and youth in regular camps. Such an

awareness program might address: .(a) the attitudes of camp directors toward

handicapped individuals (possibly compargd with other managers of human service

Organizations; (b) the level of knowledge about handicapping condttions; (c)

awareness ofsresources available to assist the Camp director; and (d) a descrip-

. /

tion of ACA training programs and materials which address sPecial populations

and camping. With such awareness activities, hopefully, camp directors will gi've

spec,ial populations a higher priority for training and be more responsive to

a

the-needs of handicapped children and youth 309



EVALUATZON SUMMARYREPO§T'
--7-PROJECT STRETCH r

CONSUMER (PARENTS) SURVEY,

APPENDIX D:

SURVEY III

order to determine parental exoectations regarding camp directo

:Fr\qraalifications,. a. Parents Survey was desigped and disSeminated by the

STRETCH evaluation subcontractors, Hawkins and Associates, Inc.

asked to peepend in one of four categOiies: as he parent of a handicapped

child who.hast been to residentlla camp; as,theparent.of a. handicapped child

...who has been to residential camp; as the parent of a non-hahdicappedtthild who

Npas not been to residential camp; and as the parent of a non-handicapped child

who has been to residential Amp. It was hoped that 25 parents in each category

would return the aurvey:form. The-gample population included 190 parents of

.."handicapx children (frem(1.1isting of,camPers enrolle

Project

Parents were

ramp for disabled

children, a suburban retreation departmny. division serving special populations,

'and a parents grotip for a residential school serving mentally retarded,.learning
I

. ,.,
----........

disabled and eirtionally handicapped children.'and teens) and 160 other parents

(from a suburban church listing and two neighborhood associations). This report

riSs the results of a total of 81 responses (24t response rate): 17 parents

of handicapped children who had not been to camp (H-no).; 25 of handicapped children

who, *It been to camp (117-pegT4-18...of no)-handicapped children Who had not'been to

camp (N-no); and 21 who had been to camp (N-yes).

In Part / Of the survey,,psrents were /sliced to inaicate "the degree of importance

(lialow, 10-high) for camp director training in each of 14 competency areas (based

on ACA Core Competencies), and to choose the three most important training areas

and rank them in order of importance. Charts 1,2,3 and 4 below sujinarie data'

4L)
received from eaoh of the.four parent groups.

-1- 3,10
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Chart : Izoportance'of Camp Directmt Tr#ining in 14 CoMPetency Areas,

Response Growl:N-110_

mpstency

A. Respond to the growth and development

needs of campers.

B. Recognize his/her strengthd and weak-

nesses as a cad'', director.

C. State and-explain his/her philosophy

. of camping.
-

D. Design an appropriate camp program to

serve all camper's needs.

. -

E. Set up the camp's'organizational
structure (e.g., staffing, site man-

agement, etc.).
-

F. Determine the necessary qualifications

for staff members.

G. Recruit, train and supervise staff.

H. Establish and supervise health and

safety in camp.

'

I. Establish prcidedures and supervise

food service in camp.

J. Develop and supervise camp site and

facilities.

Establish and superviSe the camp
busine8s operation and finanCe

L. Devekbp a plan for interpretation of
values ot the camp t9 prospective
campers,and their Parents.'

M, Prepare.a complete evaluaticqfplan for

the cai program.

N. Deal.sensitiwely with'the needs of

handicapped campers.

Score. Priority Ranking
1 2 3

9.06

9.41

2

7.70 QOM

9.17 2

8.82

8.56

8.64 2

9.23

8.0

8.0

8.11

8.11 1

9.76 4

-2-
3



mart 2: xstwortancd of Camp Director Training in 24 Competency Arens,

ftsponse Group tm.--yes)

Competency

k

Score Priority. Ranking

k :2 3

Re nd to the growth and development
nee s of campers.

B. Recognize his/her strengths and weak-
nesses as camp director.

C. Sta e d explain his/her philosophy
J of camping.

D.-Design an appropriate camp program to
serva all camper's needs. ,

.

E. Set up the camp's organizational
structure (eig., staffing, site man-
agement, etc.).

F. Determine the becessary qualifications
,for staff members.

G. Recruit,-Ziain ariA supervise staff.

H. Establish and supervise health and
safety in camp.

I. Establish procedures and supervise
food service in camp.

J. sup iso camp eite and

facili s.

K. Establish' and s pervise the camp
business operation and finance.

L. Devel4 a plan for interpretation of

values of the camp to prospective
campers and their parents.

M. Prepare a complete evaluation plan* for

'the camp program.

N. Deal sensitively with the needs o
handicapped campers.

. 8 2

8.72

6.4

9.28

8.52

9.4e

9.04

9.2 e

8.98

7.84

6.8

7.96

8.84

9.6

4 4

1

2

65 2

3 2 7

7

5..

2 2

V 31S-

r '41P
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Chart 3: importance of Camp Director Training "in 14 CoMpetency, Areas,

ilespanse,Grmi, (11-po)

. Competency

A. Respond to the 9rowth and development

needs,t1 campers.

B. Recognize his/her strengths and weak-

nesses as a camp director.

C. State and explain histheri philosophy

of camping.

Score

1*

Priority Ranking
1 2 3

kik

D. Design an appropriate camp program to

serva all caMPar's needs.

E. Set up the camp s organizational

structure (e.g., staffing, site man-

agement, etc.).

P. Determine the necessary qualifications

for staff members.

G. Recruit, train and supervise staff.

H. Establish and supervise health'and

safety in camp.

I. Establish procedures and supervise

food service in camp.

J. Develop and supervise camp site and

facilities.

K. Establish and supervise tile camp

Abusinets operation and ffnance.

7.41

L. Develop a plan for interpretation of

values of the camp to prospective

campers and their parents.

M. Prepare a complete evaluation Plan for

the camp program.

N. Deal sensitively with the needs clif

handicapped campers.

6.80

7.47



'-----A
C1'arit4: importance of Camp Director Training in 14 Competency Areas,

ResponSe Group (Wyes)

Score Priority Ranking.
- ,1 2 3

A. fitespond to the groWth and, developMent

needs of campers..

B. Recognize his/her strengths and weak-

nesses as a camp director.

C. State and explain his/her,philosophy

of camping."1-

D. pegign an abpropria e camp program

serva all camoer's eeds

4

8.42

7.55

E. Set np the camp's organizational
structure (e.g., staffing, site Man-

agement, etc.). 1

Determine the necessary qualifications

for staff. members.
--

G. Recruit, train and supervise staff.'

H. Establish and supervise health.and

safety in camii.

8.85

9.09
5/

9.28

9.31

I. Establish procedures a. suérvise
food service in camp.

J. Develop an0 supervise camp

facilities.

8:45

ite and
7.85

K. Establish and supervise th
business operation and fin

L. Develop a plan for interp
values of the camp to pros
campers and their parents.

M. Prepare a complete evaluat

.
the camp prbgram.

N. Deal sensitively with the

handicapped campers.

camp
nce.

tation of
ective

7.5

7.33

on plan for
7.95

eeCU of 9.26

314
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In general, quettions .that all parents would like to ask cam directors
1

focus on the Areas of past experience and training in.camping.and related

activities, procedures and measures for camper health and safety, and informa-

tion on the camp program and staff. Responses by group are summarized below

(number of times aresponse waa given in parentheses),
7

askeJsnost often are reported.

the five questions (areas)

41

H-no

1. What is the campdirectorb experience in working With handicapped

children? (6)

. Whatare his qualifications in dealing with'sPecific handicapping

conditions? (4)

3. What training/education has he received in school and in the field? (4)

4. What 'camping programs/activities will my child be involved bn? (4)

5. What are theprovisions for camper physical, and mental health, happi-

ness_and_safety?--(3)--

H -yes
,

3- What is the director's background and previous experience in working

with handicapped individuals? (7)

2. What is his practical experience in camping with handicapped children? (5)

3. What is his training in special education? (4)

AL, Why did he choose to work with handicapped children? (3)

5. What medical training does he have, what medical facilities ere

available? (2)

N -no

14 What is the director's practical irainingin camping, previous exper-

ience?. (4)

What is the director's educational background? (4) -

. What first aid triahing or training for emergencies has he had? (3)

4. What is his philosophy of camping7(2)

5.: Whatare the objectives of the camp.program with respect to the

children? (2)

.10, 315



: N-yes
,

1. What ex-periences hat the director-had with children and their emotional

development? (7)
A

Why'did he ChoOte the picidession? (4)

3. What medical teivice is available, whai,traihinq has the director had? (4)

4: What,prevfous training has the director had?'(1)

5. What itithe staff/camper ratio? (2)

-

Other questions asked focused on program specifics, staff training and

qualifications,.program structure and supervision of the caMpers.

In Part II of the survey, respondents were asked to indicate how important

\ it is that the camp director have certain qualifications.

s.

up art:suMmarized below (1=low, I0=high).

H-no,

Respontes of each

Scote
H-yee N-yes

revious experience as camp director 7.52 8.48 7.44 8;23

lege degree 6.05 5.08 5.27 5.52

Cou ses incamping 6.82 6.28 7.55 7.3

Cour es in working with handicapped 8.76' - 8.72 8.23 6.8

Over l years old 7.70W 8.04 7.88 8.42

Over 25 years old 5.82 7.2 6.38 8.42

Certified camp director 6.81 6.86 8.05 8.57

1

Parent receives information about 8.52 8.28 7.5 7.85

CD training

Parent meets Camp director 8.70 7.92 7.0 7.14

CD mainstreams handicapped caMpers 7.58 6.06 6.83 6.1



ornenicOn carrving assoc iat ion.

, July, 1980

Dear Parent:

Your name was given to ua as a person:who could help us,
determine:consumer attit4des toward the training of
camp directors. As a. paient, your inputis very impor-
tent. We are currently surveying parents-of non-handi-
capped children; parents of handicappeA children; parents
who have sent their children to residehtial camp, and
parents who have never sent a child'to residential camp.

Please give- us your impressions of the'importance of the
following items for training of damp .ditectors..

Thank you for your participation in this survey. .Enclosed
is a.Project STRETCH pemwhich you may keep after com-
pleting the form.

The survey is it self-maiXerand requireS no postage. ile
completed form,will be sent-to PrOjeCt STRETCH!s evaluator,
Hawkins and)Associates, 804 D Street, ICE., Washington,
D.C. 20002.

Sinterely,

Sue Stein, CCD
Coordinator, Director Education/Pro ect STRETCA

C:-

Enclosure: Suiv

Bradford Woods. Martinsville. IN 46151-7902 (317) 342-8456

317

NATIONAL,. STA0
Armand B. Ball. CAE. Executive Vice President: OlenncT. Job; Director of Communications: Kay Kester-Oliver. Director
of Member Sesvicen Sue Stein. Coordinator of Director. Education, Protect STRETCH
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ANItRICAN CAMPIN's:i AS50 ClAT1Ok.1 ,
P110.1rCT STRETCH
PARENT'SLifivEY

Thc pt rpme of* this surv,1 is to,elptei mine th,C'e,xp^ctations which parents haVe regal ding the training gi)an to camp directors. It is not
iteces.ory that your chikleit :Wave gone to .a'iesidental camp for you ,to complete this questionnaire iMwers given by parents with
children who hav:2 gone to a residential crinp will he comp.ired to those of parents whose Nildren have not gone to camp. If you.have

a handicapped child, an,..ver all questions with the child in mind Af ilswers are valuable;,all answers.will be kept strictly con fi
dential..-It is not heciss.ily for you to give your name when Completing the questionnaire. To return, simply use the self,maiter. NO

postage is necessary. -

Check the statement which applies to the way.you will be responding to this survey:

0 Ai the parent of e handicapped child who has not been to residential

O As theparent of a hancticapped child who has been to residential camp.

O As theparent ofsa non-handicapped child who has not been'to residential camp.

O As the parent of a non-hz.ndicapped child who has been td residential camp.

Part I:

Directions: Listed below, are thirteen areas-in which a camp.director might receive trainifig. How important do you thinkit is for the -
director of a carnooto which you would send your child to receive the following training7 Please circle the numberthat best rppresents

'your answer. The lower numbers indicate little or no importance. The higher nurnbers indicate much importance. Pleese add any corn-
.

ments you may have.

1. A camp dire loisshould know how to:

O A. ftespora to the growth and development needs of campers.

0 B. Reeogni?e his/her strengths and weaknesses as a camp director.

.0 C. State and explain his/her phAosophy ots,arnpirig.

El D. 'Design 211 appropriate camp program to serve all umper's needs.

El E. Set up th, camp's ortianizational structure. staffing, site
management, etc.)

O F. Determini the necessary qualifications fOr staff members.

O G. Recruit, train and supervise staff.

o H. Establish and supervise heatth and safety in camp.

ID I. Establish'mcedurés and supervise food service in camp.

O ..1: Develop ani supervise, camp site and facilities.

O K. Establish and.upervise the camp business operation and finances.

O L. Develop a plan far interpretation of values of the camp to
prospective camptrs and their parents.

Pf eimre a complete evaluation plan for the camp program.

Coal sensitively with the nods of handicapped campers

NOt

Important
Somewhat ' Very
Important lrhportant

2

1

2

1

1

2

1 2

1 2.

1 2

5 6

6

6

7

7

78.9

9,

8 9

8 9

10

10

10

10

3 7 8 9 10

4 a 9 10

6 7 10

10

4 7 8 9 10

7 8 10

10

3

3'

3 -5 .8 8 9 10

3 1 8 osC Pl. AiV
OVER 7 PLEASE COMPLETE BOTH SIDES OF THIArmyj
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2. Now choose the three (31 areaslipm the list above-which you feel are the m4st important for a camp director to be tain.

Put a 1, 2 or 3 in the box in front of those areas. (Nene: only three areaithitutd have a number in front of them.)

3. What tfirec(3) questions would you Eke to ask the Timms of your child's camp about hisihei training to be a cm?) elftrctor?
,

,Part 11:

For the following questions, please indicate how important it is to you, as a parent, that the director of a camp to which you send

your child has the qualifications or training listed.'Use the same scale you used in Part I. Please add any comments you may have. .

1. How'1mrertant is it to you, as a parent, that the camp director of your child's camp:
Not

Important

A. Has had previous experiencezs a camp director.

. Has a college degree.

C. Has taken college courses oh Camping or has a degree in camping,

outdoor edUcation or drelated field.

D. Has taken college courses pn working withhandicappcd Children

or has o degree inVecial education, therapeutic recreation or a

reloted.field.

E. Be over 21 years old.

F. Be over 25 years old.

G. Bc certified as a camp director by a nationally recognited agenry

such as the American Camping Association or the Boy Scouts of

America.

SomeWhat , Very

Important Important

1

1

6

7

2. How important is it to you that you receive information about the

training of the director of your child's camp?

3. How important is it to you to meet the camp director hefote choosing

a camp for your child?

4. How important is it to you if the camp director adheres to a policy of

mainstreaming? (i.e., intagration of handicapped campers with non-
.

handicapped campers.)

Please add any comments you may have:

.2 3

4

4

4

4

5

5

5

6

6

6

7

7

7

9 10

9 10

9 10

10

8 9 10
I.

89 10
10

8 9 10

8 9 10

Thank you for assisting Project STRETCH by completing this survey. Would you please send ifto Protect STRETCH'S evaluator,

Hawkins & Associates
804 D Street, N.E.
Washington, D C. 20002

You may use the enclosed mailer to return the survey. 31tJ



PROJECT STRETC11
Disserainatioa and Vtilization Plan

As part of' Project STRETCH's major project pbjectives, a series of
twelve deliverables has bees ,produced. These.publications have bean
designed t'o enance serviee tci disableel caMpei.S by providing pertinent
information t camp directors,both.thcise who are- members of the
American Camping Association and those who.are not. -It is hoped
that 'through the, availability and use of these rhaterials,, the- quality
of caMping expctienees for the natiOn's disabled populations will be
improved. Titles in the- series include:

Camp Direct Or. Education Curlictilum 'Guide
-Managerial Trainer Guides:

Health and Safety Managerial
Business and Finance Managerial
Food Service Managerial
Site and Facilities Managerial

Perspectives on Camp Administration
Making .Effective Workshops Happen
Awareness Workshop Resource Packet

Managerial Guide - Handicapped
Home Study Guide on Serving the Disabled

In order to achieve maximum dissemination of these deliverables, the
following production,, dissemination and utilization strategies are sug-
gested. (Dissemination suggestions made by the Project STRETCH Ad-
visory Committee have been incorporated in this plan.)

.

41

A. Publishing

I. Production Strategics

.-At the present time, the.STRETCH deliverables are available separate-
ly through the American Camping Association's publishing network.'
The', materials are being typeset in a double column format which has
substantially reduced their bulk. Prices arc in the moderate i'arige.

The feasibility of publishing several of the publications in a paekage
should be explored. Perspectives on Camp 'Administration, Makiit
E f fee tive Workshops Happen, the Awareness WorkshoR Resource Packet

might provide a basic instruc7
tiona package for carnp directors who arcinterested in serving disabled
campers, whether or not they bre currently members of ACA. The
materials should enable the camp director to find the answers to com-
mon enneeeng. regarding the effective integration of campers with dis-
abilities into the regular camp program, and should provide information
and approaches which cpuld be used for:staff grientation and training.
The possibility of offering a discounted.priec (or the package should
be explored.
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lt is recommended that the Aiamagerial Guide on Serving the HandicaPped
be .doveliaped in a-Manner consistent With the other 'four Managerial
guides., Consistent packaging may,help to promote the use of the guide
:by ,ACA sectiong offering educationat opportunities'related to camping
for individuals with disabilities to their membership.

It is hoped that all materials developed through Project*STRETCH vqll
continue to be included in ACA Publications Catalogues and to be oNered
to ACA members and non-members at moderate prices.

B. Interest Survey

.The primary audience for the STRETCH materials is ACA-membercamp
directors and administrators interested in offering or imprOving camping
opportunities for persons with disabilities. Secondary audiences could in-
clude non-ACA camp directors, ACA section or other agency personnel
responsible for providing educational opportunities for camp directors and
college and university educators offering courses for students in camp
director/camp administration courses. To further define potential
audiences and to obtain feedback on packaging of the materials and
their perceived uses, an Interest, survey should be conducted. .

The interest survey instrument should be designed to answer the follow-
ing:questions:

Who might be interested in purchasing the materials?
Would specific publications appeal to a wider audience than
others?
How would the potential buyer anticipate* using the materials ?
Is the respondent interested in any educational opportunities
which may utilize STRETCH materials as texts or resources?
If the respondent is riot .,interested in the materials, is there
a reason why not?

.The survey instrument lilltiould be one which can be folded, stapled and
returned to theproject staff by the respondents; there should be a
business reply postage permit stamp so that the respondent does not
have to pay for postage. .

Analysis of the interest survey results shobld be made to determine if
a particular group .of respondents exp*resses greater interest in the
materials, whether there is more interest in one, or several, of the
publications over the others, approximate, numbers of each item which
respondents might purchase, and how they might be used. Additionally,
information from respondents not interested in the materials should be
analyzed to see if there are obstacles to possible purchase which can
be removed.

II. Dissemination Strategies

Results of the interest survey described above can be used to define
potential audiences and to determine which aspects should be highlighted
in the promotion of the STRETCH materials to appeal to those audiences..

tr
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Suggested.strntegies fOr 'dissemination of information about the riublica-
.

...:tions and training programs .offered by Project _STRETCH and' ACA fire
'described below.

A. Brochures and Bilct Sheets

A simple way to pr ovide information about newly developed, publications
is to develop a brochure or fact sheet which will report project goals
and highlights, product titles and descriptions, and their intended use.
An order, form for easy purchase of the materials should be a part of
both brochures and fact sheets. A brochure could be used in a variety
of ways including direct mail campaigns, in 'cOnjunction with presenta-
tionS made on the national, state or local levels, with exhibits of the
materials, and in response to requests for information about the pro-
ject. Additionally, persons involved in providing educational opportuni-
ties for camp directors can be encouraged to disseminate brochures to
trainees or with pre-registration materials.

Fact sheets present the same type of information as the broehure in a
brief form. The shortened format allows fact sheets to bevtailored, to
a specific audience or o highlight different aspects or uses of the ma-
terials as needed. tact sheets can be used in the same ways as bro-
chures, but do not lend themselves to self mailing. The Sheets Can,
however, be used s advertising copy for submission tb appropriate
magazines and otter publications used by the target audience.

Specific strategies related to the use of brochures and fact sheets
which might be used by Project STRETCH include:

The fourth (final) Project Bulletin should be,'widely distributed
to all target audiences--camp directors and organizations inter-
ested in providing camping opportunities for disabled individuals,
camping associations including those in foreign countries, col-
lege and university educators, etc.

A brochure describing ACA's interest and efforts in the area
of camping for persons with disabilities could be developed
for use after Project STRETCH's activities have drawn to a
close.

A letter of announcement about the STRETCH program and
materials could be developed and distributed to all national
organizations serving handicapped individuals and national
youth-serving agencies or denominations which might provide
camping experiences for all children and adults.

The ACA publications departments should be asked to dissemi-
nate flyers listing an annotated description of all STRETCH
materials to college and university educatojs.

The ACA publications department should be asked to develop
an advertisement (or fact sheet to be used as an ad) on edu-
cational opportunities which are part of the STRETCH inserv-
ice program.
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'Es ACA could also explore exchanging advertising with otl)er
organizations to promote educational- programs and resources
which hive resulted from Project STRETCH.

Fact sheets on other materials developed by the project should
be included with orders of project publications (i.e., a fact
sheet on Making Facilities Accessible could be included with
all copies of Perspectives om Camp Administration ordered).

B. Press Releases and Journal Articles

Press releases and journal artieles provide a mechanism for reaching a
large number of potential buyers without contacting each consumer per-
sonally. Press releases should focus on the new release of STRETCH
materials and their applicability to .a variety of camp and-camp director
education settings. The preSs release should be written in a format
which can easily be inserted into newsletters published'by ACA sections,
other camping organizations, national organizations serving,disabled per-
sons, national youth-serving agencies, various religious denominations and
other appropriate organizations and associations. If possible, the press
release should be actompanied by a copy of the Project Bulletin so
that the newsletter, publishersOr editors can learn more about the ma-
terials. As with any press release, releases regarding the project deliver-
ables should be concise, tightly edited, and contain as much factual 'in-
fokmation as possible in one or two paragraphs. If the press release
runs longer than this, the most important information shGuld ,be con- ,

tained in the beginning of the release.

Journal asticles proliide another means of presenting information about
the project- and its products, to 'appropriate audienCes., An article allows
the authors' greater flexibility in describing the projeet goals, .activities
and materials produced. Again the information presented,, should rbe
factual and concise but should work to spur the reader's interest in
the materials.. Articles should be submitted to specific jourtfals read
by the target atidience (Therapeutic Recreation Journal, Journal of
Leisure Research). Similar articles could be written for subn---7'1-i"--sion to
magazines read by target groups (Camping Magazine, Parks and Recre-
ation, AAPHER&D publications). Each article should be taidgipd to ap-
peal to the primary audience, for the publieation to which' in§ being
submitted.

C. Presentations and Exhibits

An effort should be made to promote the STRETCH materials through
presentations Made by project staff or other appropriate persons and
through exhibits of the materials on national, state and local levels.
One method of achieving this is to make presentations about the pro-
ject at national conventions and conferences attended by potential users
of the materials. These could include the ACA convention and other
regional ACA events, f4RPA, AAPHER&D, CCI, and other conventions
sponsored by camping organizations and agencies which serve individuals
with disabilities. Similar presentations should bc made on the state
level if at all possible. Information which should be included in presen-
tations to user groups includes:
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How the materials apply to the audienc
'The tweeess involved in developing the materials,
How the publications can be used;
Procedures for obtaining copies of the materials.

Another strategy for dissemination' of information about the manuals is
to present exhibits of the materials and information about Project
STRETCH.' Such exhibits can be used to supplement.presentations.de-
scribed above or .can be designedito stand' alone. The exhibits should
contain copies of all publications, brochures, fact sheets, any audio-vis-
ual presentations or photographs and other pertinent materials devel-
oped in conjuention with the project. Information on training or :tduca-
tional events related to serving disabled cam shoud alio be aaila-
ble. Dispiays of STRETCH inaterialS and programs s uld be set up at.
all ACA educational events, as well as 'any of the national or state
co ventions listed above.

III. Utilization Strategies

In brder to promoli the widest use of the STRETCH publications, it
will tie necessary to obtain continual feedback from at least a sample
of users. This feedback can also be used to determine necessary
changes and updates in the materials.

1i. Feedback from P 6 Part ic ipants

Ncti As the STRETCH materials are used in ACA Managerials, Home Study
Courses, and other camp director training events, itwill be important
to solicit feedback from both trainers and trainees regarding the,ma-
terials. Questions regarding the format, usefulness and practicality of,
the publications should be included in the evaluation of these training
sessions,. and the results of these evaluation questions should be re-
ported to project staff for analysis. Copies of specific publications
could also be sent to potential users for review (i.e., Making Effective
Workshoes Happen could be.sent to new ACA National Consultants; the

.,Managerial Guides could be sent to ACA Section Leaders for,use and
feedback). Colleges and univeriities could be contacted to determine
whether home study courseg developed by Project STRETCH could r
ceive a CEU. rating. Users of these materials could then provide
added feedback to project staff.

B. User-Response Questionnaire

Another strategy forobtaining feedback from the users of the materials
is to include a user-response questionnaire in >at least a sample ,of all
copies disseminated. The questionnaire should be used to answer the
following questions:

:Who are the user,s of the materials?
Hive the users purchased (or used) only one publication, or

, several?
How are' the materials being used?
Are the contents and format approkiate for use?
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Are there changes which could be niade to imi:rove the mate
rials and their effectiveness?

Results of the questionnaire *should be analyzed on a periodic basis, and
recommendations on improvements, format changes and implications for
pi.oduction and dissemination should be made. As with the interest
survey described above, the respondent should not have to,pay postage
in returning the questionnaire. Response is facilitated by designing the
questionnaire in such a way that it can simply be folded, stapled and
returned.
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. FROJECT .STRETCH
Final 'Evaluation Project. Report

'June 1981 May 1980

APPENDIX C: -

EVALUATION REPORTS

c)

1

The following report Outlines a d summarizes the majOr accomplishments
by Project STRETCH staff and ,riawkins. and Associates, Inc. during the
project's third year of operation: Aceomplispments are d ailed by ob-
jenive; sum marie4 are provided. A third-party overvien 0 Project ac-
complishments is also included.

Major Objectives and Accomplishments

Objective A: Develbp and implement a comprehensive plan for the
conduA of a national inservice training program.

Major Accomplishments .7

Informa.tion on Project STRETCH and its accomplishments was
published in Camping Magazine.

Questions on the interest and appeal of STRETCH training
'events were included in a preliminary interest survey intended
to reach non-ACA camp directors/administrators.

Training materials, designed f9i iuse in inservice training for
camp direCtors, have continued to undergb revisions by project
staff, subcontractor, the Adyisory Committee and outside ex-
perts during Year III.

A new comprehensiy2Vdelivery system fp conduct of ACA
Qamp director ij.sévice training. programs has be4 develope
as a result of,ithe ProjeM and will be operationalized as par
of ACA'S Ed eational Services Delivery System after the
Project ends.

Information on Project STRETCH was made avbilable at the
1982 ACA convention in New York. Hawkins and Associates
representatives attended the convention in order to mcdt witk
project staff and to help disseminate information on the
Project. h

A final 'Project Advisory Committee meeting was held in
BracIford, Woods, May 14-16. Hawkins and Associates staff

leepresentatives attended this meeting to'present the fin&
valuation report. N

...

ct staff nas continuéd to monitor Lind refine the plan for conduct-
ing a national inservige. training program through ACA. A vehicle for
continued implementation of this plan for more standardizqd camp

..$
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director training has eVolved as a reSult of the project. Efforts,have
been made.to increase the amount of infOrmation available about-the
Projeet,to include non-ACA 'as well as ACA audiences. Throughout
the implementation of training, development of materials and dissemi-
nation of in ation, there has 'been cOntinued emphaSis on the impor-
tance.,ok including informatiOn on .provision of services to camms

:f with disabilities.

Alikier-tie_ss_the current status of inservice training programs.

Major Accomplishments

Project staff attended the Camping and Diabetes Conferences
sponsored by the American Diabetes AssOciation.

A survey co assess the impact of attendance, at Year, II CDIs
on campdirectors/administrators was'conducted, by Hawkins

- and Associate*. The survey was based on that conducted to
assess the impact of Year I CDIs, but surveyed only partici-,
pants (rather than camp director selpervisors and staff).

A similar survey was conqucted by Hawkins and Associates to
assess the impact of non-ACA sponsored camp director training
events on participants. Events,ineluded were thow attended
IV project staff in Year II, and the Camping and, Diabetes
ConferenceS sponsored by the American Diabetes Association
in Year III.

Summary

Activities in this arena ave moved from monitoring of national inserv-
ice training to assessing the impact of that training on participants. _

Based on self reports, the impact assessments included speeific questions
related to training regarding special populations, and the current level
Of service to disabled campers. TheSe qubstions included whether serv-
ice levelS have inerease,d or decreased, and whether such changes could
be attributed to STREtCH or other training on serving disabled camp-
ers. 11

Objective C:, Determine appropriate competency-based content and sys-
. tems for camp director inservice training:

1. Formulate comOetencies and content;,
2. Determine delivery system

Major Accomplishments

A variety of training for ats and approaches, based on compe-
tencies identified in 'years I and II, continued to be offered by
the Project.

P\ The competency self7report questionnaire was revised, slightly
during Ydar III to reflect revisions in the core competencies.
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The effective4ess of thelraining in, each competencY area
-continued tobe assessed-Igskg-participant -self-report forms
(see objective B)J

Implementation of .a new training format, "An, Awareness
Workshop on Camping for.,the Disablad" was developed and
piloted at severe locations around the country.

' During Year III, a major rel./is to the ACA delivery systemLI
for camp director education was proposed to facilitate work
on camp director education tifter the close .of project activities.

I.

Questionon competency based training were again included on
,

the Interest SurveY, developed by Hawkins ,and Associates to
determine non-ACA audiences for. Project STRETCH materials ,

and training programs. ' w_

[

Summary
1

I

1Provisions of appropriate, Competency-based training materials for camp
directors Tas continued tolbe_a major concern of project Staff during
Year III. A variety of training methods continue to be offered. In addi-
tion, atte tion has been given to an ACA Educational Delivery System;
which will continue' efforts in this area after the Project ends.

1

ObjectiVe D: Develop neW instructional material to be used-at Camp
Director Institutes.

1

.

Major AccornPlishments 1'

Nile-a result of FtirOject STRETCH activities, a. variety-of new
instructional materials were developed.These included:

Trainer GuidesFood Service Managerial; Health and Safety
_Managerial; Business and Finarice Managerial; Site and Facil-
ities Managerial
Making Camp Facilities Accetsible
Trainer GuideProviding. Camping Services to Persons with
Disabilities
Making Effective Workshops Happen
Awareness Workshop Resource Pa4ket Serving Persons with
Disabilities
Student Home Study Guides

IHawkins and Associiites staff has worked in close conjunction
with project staff to effect an expert -revieW of the materials
by key personnel in the fields of camping and working with
persons with disabilities.

A Materials Review ,Form was developed by Hawkins and
Associatesstaff.

Hawkins and Associates staff have reviewed STRETCH mate-
rials and submitted their comments and suggested Changes to
project staff as part of the review process.
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Summary

Materials development and refinement has been a primary focus during

the third and final year of project activity. Materials developed have
undergone specific review procedures as outlined in the Year III Evalua-
tion Plan. Both Hawkins and Associates and project staff have played

active roles in this review process. The materials have undergone some
field testing in training sessions conducted by the project or have been

worked througti by experts in the fields of camping and/or working with

persons with disabilities.

Objective E: Train the instructors of the inservice programs:

Major AceompHshments

Orientation for- trainer§ was condudted as part of the new
ACA Section Presidents Fall Workshops, Educators Symposium

at the ACA National Convention, and as liart of the orienta-
tion for Section Leadership Chlirpersons during the, National;
Convention.

Internal evaluation of all events was conducted by project
staff.

Sum mary

A variety of apprOaches to training those responsible for conduct of

camp director educational sessions has been utilized during the three
years of the project. Changes in format have been made based on

formal and informal evaluation feedback. As a result of in-course
changes based on formative evaluation, by the end of Year III, training
offered instructors was more consistent than that offered earlier on.

Objective F: Conduct a series of national inservice training programs:

Major Accomplishments

One Camp Director Institute, training 45 persons, was held

during Year III.

Ten ACA sections offered managerial workshops, training 230

camp directors.

Basic Camp Director Education courses were piloted at five

sites, training 64 persons.

Twenty-seven persons were enrolled in Home Study courses.

Newly develotOd Awareness Workshops focusing on camping

for personsiwith disabilities provided training for 252 partici-

pants.

Internal evaluation of all te9ining events was made by Projeet

Staff, based on procedures established during Years I and II.



Summary (
Camp director inservice training programs offered during Tear III have
included components on meeting the needs 'of campers. with disabilities.
This information has been incorporated into materials develbped for use
in these training events. A wide variety .of training formats has been
offered, to meet the needs of as many camp directors as possible.

Objective G: Publish a trainers guide, inservice curriculum and a book
of selected readings and resources.

During Year -III, both the Camp L)irector Education Curriculum
Guide (trainer's guide and inservice curriculum guide) and
.15-spective on Camp Administration: A Book of Readings Weide'
'published, along with a variety'of related project materials,(see
Objective D).'

Summary

As described under Objective D, publication of these resources, has been
a prithary focus ofproject activity during Year III. Careful review and
revision of previoug drafts took place prior to publication so that the
materials could best nieet the needs of intended audiences. Appropriate
information on serving disabled individuals in the camp setting has been
infused throughout both publications.

Objective H: ève1opJissemination plan and analyze- the-iiiilization
of inservice training ma -ertals -and- programs.

Major Accomplishments

A PNliminary Interest Survey designed to determine non-AC-A
interest in project materials and training programs was designed
by Hawkins and Associates staff and submitted to project staff
for dissemiVion when materials are readied for publication.

A detailed dissemination plan was developed by Hawkins and
Associates staff, and submitted to project staff. The plan in-
corporated suggestions on dissemination made at the Project
Advisory Committee meeting iin May.

Sum mary

Development of appropriate dissemination and materials has been a pro-
ject concern throughout the three years of project activity, although
such plans have been finalized in Year III. Both formal and informal
have been employed to ob in information from potential user audiences
which will erisure the se of programs and materials developed by
Project STRETCH.



Objective L Conduct a thorough evaluation and report on the inservice_
-training program.

Major Accomplishments

Evaluation of project activities has been conducted by the sub-
contractors, Hawkins and Associates, Inc. Major evaluation
task re outlined above and in the Summary of Evaluation Ac-
tivities, Year III.

Major report. \submitted to project staff by Hawkins and Asso-
elates, or given' in presentation to the staff and Advisory Com-
mittee have included:

Impact of Year II CDkAttendance on Camp Directors/Ad-
ministrators

Impact of Non-ACA Spo sored Camp Director Training
Events on Camp Directors/Administrators
Dissemination Plan
Third Party Evahlation of Project Progress/Final Evaluation
Report.

Summary

of project activity have been evaluated throughout Year III,
following recognized evaluation procedures. Particular attention has
been paid to the assessment of the perceived impact of .ACA and non-
ACA camp director training eventS on participants, with an emphasis
on training related to provision of camping experiences for individuals
with disabilities 'and to the review and revision of project materials.

Third Party Evaluation, eroject STRETCH, Year HI

The following comments,are sUbmitted by Hawkins and Associates, Inc.
in our role as third party evaluators to Project STRETCH.

Project STRETCH staff, in conjunction with the American Camping Asso-
ciation has met the objectives set forth in the STRETCH project proposal.
Furthermore, ,these objectives have been accomplished' in such a way that
the continuation of prOject through the newly developed ACA Educktional
Services Delivery System has been recommended and endorsed by the
Project's National Advisory Committee.

A wide variety pf Camp director educational programs has been conducted
and evaluated by the Project, in an effort to determine the best vehicle
for training camp directors to better meet the needs of campers with
disabilities in both specialized and mainstreamed camp settings. Through
formalan'd informal evaluation procedures, the conclusion reached has been
that a variety of different training formats are needed to meet the differ-
ing needs of camp directors. As a result, Project STRETCH has sought to
infuse information on meeting the needs of disabled campers into all areas
of ,ACA camp director education (i.e., Camp Director Institutes, Manager-
ials, Home Study, etc.) as well as through specialized Awareness Workshops
offered during Year III. This approach appears sound, and has increased

3 3 t

t!,.



the potential audiences_who may now come_in_contact Stith this Mfor
motion. It is hoped that The Awareness Workshops being piloted in
Year III will continue to be offered by ACA as a means by which
interested camp directors can learn more specpIcally how they can
best incorporate disabled campers into their programs.

As part of the evaluation of inservice training pogramS, STRETCH has
attempted to assess the impact of ACA Camp Director Institutes and
non-ACA sponsored educational events, on participants. While it must
be uNerstood that information of this nature is highly subjective, indi-
cations have been that there is an interest in continued training in
meeting the needs of disabled campers, especially among camp directors
who have mainstreamed these individuals (rather than offering special-
ized programs). During Year III, a further attempt was made to measure
the impact of STRETCH, and other training related to handicapped
campers; through questions on whether such training has impacted on
decisions to increase or decrease the number of disabled campers
served. At this point, no sucth measurable impact has been made. it
should be noted that measurably increasing the number of disabled
campers served is not a STRETCH objective. It is recommended, how-
ever, that. if possible these questions be asked again approximately
three years after training (rather than one yearAfter) to determine
possible impacts after decisions have had time fir be implemented.

STRETCH has developed and produced a number of project deliverables
which should have a substantial impact on the camp director commu-
nity. All of these publications have incorporated appropriate informa-
tion on serving disabled campers, although some are more specifically
related ta this subject than others. These publications, designed for
use withinthe ACA educational system should impact favorably on
users, whether or not they currently serve disabted individuals. By
incorporating this information into more general camp director educa-
tion materials, it is hoped that more camp directors will become
aware of the needs of disabled campers who may wish to attend their
programs.

STREeCH materials more directly related to meeting the needs of
campers with disabilities should provide answers to specific questions
raised by camp directors offering both specialized and mainstreaming .

camping opportunities. It is hoped that ACA will continue to offer
these publications and to incorporate these materials into ACA spon-
sored training events after the close of project activities.

It is also hoped that the American Camping Association will continue
to work with other agencies offering camp director training or working
with disabled individuals to promote camping for all persons with disa-
bilities. Project STRETCH activities have been effective in this area,
it is hoped that these activities will continue. Dissemination af
STRETCH materials should include these non-ACA audiences as primary
targets to facilitate widest possible dissemination of information on
cambing for disabled individuals.



,

SUMMARY OF EVALUATION ACTIVITIES
--JUNE.981 1982-

During the period of time June, 198I-May, 1982, the following tasks have been
undertaken Iv the subcontractors, Hawkins and Associates, Inc. in cdnjunction with
Project STRtTCH activities. These tasks are further described, in perspective with
all project activities, in the complete Project Report for Year H.

in Julie, Hawkins and AssociateS staff prepared a survey ,instrument to be
used to assess the impact of attendance at Year II CM on camp, directprs/
adminii4'.rators. The survey was based on that used to evaluate the impact
of Year I, CDIs the previous year.

The survey instrument was approved by project staff and was printed and
disseminated to Year II CDt participants in early July. A follow-up letter
was sent to non-respondents in August to improve the rate of response.

In July, a second survey instrument was developed by Hawkins and Asso-'
elates staff to obtain information'of the impact of training events for
camp directors not sponsored by the American Camping Association. The
instrument format followed that of the Year II CDI survey, with sbme
modifications so that results could be compared more easily (although di-
rect comparisons were not to be made because of the limited survey
population and subjective nature of the questionnaire.

The survey instrument was approved by prtject staff and was disseminated
in August to camp directors identified by project staff' as having attended
non-ACA sponsored training in 1980/81.

Also in August, a decision was made by project staff -to delay the develocr-
ment of an interest survey on Project STRETCH deliverables until the
items to be included were closer to final form. A sample interest survey
and suggestiohs for dissemination were designed by Hawking and Associates
for use by project staff at a later time.

During the monthS of August-November, Hawkins and Associates worked in
close conjucntion with project staff to effect an expert review of the Pro-
ject STRETCH deliverables. Initial telephone.contact was made with per-
sons identified by projeet staff, ard written letters of, agreement outlining
specific ,review procedures were forwarded along with copies of the mate-
rials to be reviewed. Reviewed at this time were:

Four ACA Managerial Guides: Business; Site and Facility; Health and
Safety; and Food Service.
The ACA Curriculum Guide.
Making Effective Workshops Happen and the Awareness Workshop Re-

'source Packet

A Materials Review Form was developed for use in reviewing the above
materials.

During the same period of time, Hawkins and Associates staff reviewed
the Project STRETCH materials and submitted their comments and sug-
gested changes to project staff as part of the review process:

-8-
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In September and October. Hawkins and Associates staff worked waif'
jeet staff to develop a media proposal for the development of a.seie4o
Project STRETCH film strips and a videotape for working with parents,o
handicapped children.

In September, an Evaluation Sum mary of the results of the survey of CDI
Impact on Camp Directors/AdVnistrators was submitted to project staff
for approval.

In November, the results of the second survey effort, the Impact of Non-
ACA Sponsored Training Events on Camp Directors/Administrators was
submitted to project staff.

Early in January, 1982; a six-month evaluation summary of activities con-
ducted by Hawkins and Associates staff during June, 1981-December, 1982,
was submitted to project staff.

in February, telephone Consultation .with project staff outlined evaluation
efforts to be undertaken by Hawkins and Associates for the remainder of
the project year. It was agreed that project staff would provide Hawkins
and Associates with evaluation results of any ACA training events to be
evaluated by the time of. the Advisory Committee Meeting in mid-May.

Hawkins and Associates staff representatives attended the ACA Convention
in New York, March 4, 1982, in order to meet with project staff and to
help disseminate information on Project STRETCH from the project booth
in the Exhibit' Hall.

In April, a packet of information containing the major reports on survey
results compiled during Year III and the Summaries of Evaruation Activities
for Years I, II and Id was compiled and sent to members of the Project
STRETCH Advisory C:ommittee for their review prior to the Advisory Corn-
mittee'Meeting, May 14-16, 1982.

Hawkins and Associates staff representatives attended the Project STRETCH
Advisory Committee Meeting, May 14-16 in Bradford Woods. At that tinie,
an oral presentation on Year III'Evaluation Activities and on the activities
undertaken during" the three years of the project wa* made, along with
suggestions for further activities whieh might be considered by ACA for,
the improvement of camping opportunities for children with disabilities.

As a final evaluation activity, a Third Party Evaluation and the evaluation
section for the Project STRETCH Final Report were submitted to project
staff at the close of Year III.

r 9-
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APPENDIX C:--
'PKOJEtT,STRETCH EVALUATION

CDLIMPACT SURVEy SUMMARY

YEAR I

A total -of 37 respons'O'S were received,from camp directors

traineeat ACA Camp.Director lnstitutet,, 1979-80, for a reponse

rate of 57 percent. The response-rate for Model A pal-ticiparits

was 86 percent- (12 responses) for Model B participants, 47%

(24 responses). One respondent returned the survey packet,

indicating that she ha&taken postas Outdoor Program.Director

for the'Greater BOston Area Girl ScoUts since-receiving Training.

Part I: Background Data,

$
A greater percentage of caMp directors attending the Model

B -Institutes received certification (75%) than those attending

the Model A (33%), and MOdel B trainees attended a greater vari.ety

of additional, caMp director training eVents. Half of the Model

B participants were involved iA other types of training during

1979-80. These included: ACA National Cohvention (4 responses);

ACA Managerials in Food Service (2),and Business (2); other ACA-

conferences, training by Sections, and day camp workshops '(5);'

and training by other agencies (National Camp SchoOl, Boy Scouts

(1), YMCA workshop in counselor trainingj7W, American 4theran
$ .

;Church training (1), National 4-H Camp Director Conference'(1),

and "Use of the Bible. in Camp Settings" (1)) Two of the Model

kparticipants (16%) took part in other'camp director training.:

Pre7SourCes (San. Francisco Bay Girl Scouts) and ACA visitor

training (1) and ACA Convention sessions and EMT (1).,

The majority of respondents served,as director/administrator

of their camp in both 1979 and 1980 (A n%; B - 92%) and served
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it: the-, saine-eartip--bo th years- 1-A -COL B 92Z-Y.--- Including 1980.--

Model A trainees had served an average of 4,6years as a CD
,

(range 021 years); Model B,respondents had served an average

of 8,9 years (range 1-24 years)-.

Alkrespondents indicated that the camp,in which they. worked

in 1980 Was an ACA accredited camp. Table I below indicates the

.types.of camps in which trainees were employed:

tTablb le Question 2D -- Is yoUr 1930 camp:

M.Codel A 'Model B-

1. An'ACA accredited camp? po% 100%
2. Private/independent? 335 42%'

Churdh? 8% 17%.
Organization? 585
Other? ,

3. Day? 8% 29%
Residential? 92% 88%
TraVel?
SeasOnal? 67% 67%
Year'-round? 335 337,

Camp church affiliations specified by Model B respondents

included Methodist, American Lutheran Church, Presbyterian,

and Ea tern Orthodox., Camp organizational affiliations cited

by Model A respondents were Girl Scouts (4), YWCA (2) and a

school boardi Model B trainees cited YMCA (4), Girl Scouts (2) -

)
4-H, Boy Scouts, and the United Way. Four Model B trainees and

one Model A participant served as director of both residential

and day cc.mps. *Three-fourths of the. residential camps directed

by Model A CDs and 62 Percent of those directed by Mode] B parti-

cipants were seasonal in nature.

Two-thirds of the camps directed by Model A CDs included.

handicapped campers in their camp population, primarily in main-

-2- 33ii



A

streamed settings (one repondent served handicapped campers in

segregateg and mainstreamed programs); handicappei campers were

not ac ely recruited, except in one instance. Handicapped

campers we e 'served in 54 percent of the camps directed by Model

.13. trainees, again pritharily in mainstreamed programs. Two camps

directed by Model B CDs served disabled individuals An segregated

programsvhandicapped campers were actively recruited in 36 per-

cent of thecamps'offering mainstreaming'opporttinities.

Cammenta offered in relation to services for handicapped
JO

campers are given.belows

Model A Model B°

This year we wanted to have a
unit within the camp made up
of LD and/or EMR children with
the idea that the unit would
serve as "Home Base" and the
girls would participate in
many activities with other
units. With low enrollment
for this.unit, instead we in-
terviewed enrollees and de-
cided to mainstream, as none
had "serious problems" and
there were so Yew.

We are willing to accept handicaps .

wbich do not limit, mobility, but
did kot have any registration.

Our camp co-sponsors a handicap-
ped camp (2 weeks) with a local
association. Occasionally 4-Hers
attend with the handicapped;
particularly in-day camping.

Sarving deaf and wtally retar-
dfd, enotidnally daRturbed.

-

-We rent Camp Wesley for 6 weeks
Nine handicapped groups uftd our

each summer to Camp Nuhop -
site providinetheir own director

they run a program designed
and staff. We provide a support

for LD and B/D campers exclu-
staff and play an important role
in planning and programming.

sively. For our own pro-
gram we don't actively recruit

Some of these groups are main-

handicapped campers. We do
streamed - all intermix with
other groups in,camp at some a,

have some come, and they,are time.
mainstreamed,

Camp, at this point cannot
accomodate wheelchairs. How-
ever, campers, with other dis-
abilities can be accomodated

Handicapped campers were actively
recruited for apecial sessions
for'handicapped adults and youth.

.

Handicapped campers are not active-

'ly recruited. If they attend our
camp, 'it is usually after a parent
has called to find out the program
operation.
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Table 2 below indicates the extent to which CDI attendance

affected the camp directors' ,Oilitieqpin 14 competency areas (low =

1, kigh 10 and whepler trainees feel they need additional train-
,

ing in these areas.

tTable.2: )CDT Effect and Need for Further Training, Model A and B I

Further
CDI AB

Training 1
Effe.ct

.Yes No'ABA-13*
laentify the characteristics 6.46
aNd needs of the population
your camp serves.

AsSess your strengths and
weaknesses as a director.

State and explairkyour philo- 8.54 7.52
sophy and objectiOvv.

besign a camp program approp,- 7.33 7.17
riate fors persons to be
served; the camp's philosophY;
goals and objectives and
program.

3. 91

7.-0 7.05

besigp an organiiationaL, 7-50
structure consi4tent With
the camp's philosophy, objec-
tivesand program.

Determine the necessary quail: 7.38 5.17
fications for staff members.

Recruit, train and supervise 7.0
staff to implement the camp
program.

Establiah and "supervise h lth 6.83 4.95
and safety in caMp.

;

Establish procedures and su- .6.46 4.52
pervise 'food service in camp. 1

5.86'

25% 17%
,

03% .29%

2,5% 33%

17%

17% 12%

5.78 50%

Develop iind supervise camp
I 6633Site and facilities.

25%1

8% 25%

50% .1
11' I

42% 50%;
I

50% .58.1

.5°7,

75% :56%i

58% :6,356

.54r°

I

56% 50%

25%

33% 29 50% 45; .,

4.-90 33% 290 42% 45,1

340
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Tal5Tie -2
CDI Effeet:

A-Co mpet enay

Establish and supervise_the.
.camp butinesS_operatiOn'and
finances.

.

Develop a Plan': for ,,interpre-
tatiOn- of the values. of . a

camp_ te proipeCtive, camPers
and their parent's. '

5.92 4.8

42% 12%.

Prepare a doomplete evalua
tion for the camp 1:iragram..--

DeaL.sensitively with the
-needs Of handicaPped camp-
e

16.68 5.82

6..86 4.21s

Based on camp director self-report, ACA CDIs appear to have

,besen- most effective in the more phile ophical aspects of training:

expressing 'a campphilOrsophy, aSbessing CD strengths and .wealresses,

and interpreting camp value . In general, Model A trainees indi-

cated that trainfng had more effect on their performance than did

Model B participants. However, trainirig impact, it

shauld be noted that Model -B training did,not cover, health and

safety, food service, site and.facilify or business and finance

all of which received relatively low impact scores . Model B

respondents indicated tflat training did not greatly affect their

ability to deal sensitively with the needs of handicapped camper

A: slighely higher score is obtained_ if only responses from CDs ,

who.scrved disabled campers are counted (4.76), akthough half

of the Model B trainees did not serve this population; this may

,accotint for the low impact score received.

For the most part , CDI participants indi cated, that their

tra ning needs were met by the Institutes, especially in the
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area of camp or9anizational structafraesign... Although Model A

participants indicated that training related to staff recruiting

antl supervision impaCted positively on their.performanee, they
A

show a desire for further training in this area.

Part III: Impacts

The primary benefit described by both Model A and Model B ,

participants was the opportunity to exchange ideas and share ex-

eriences with (30?er camp directors (A 7; B 24'). In this

respect, informal exchanges and fellowship resulting froaugroup

discussion and the extended training experience were seen as

extremely effective, providing emotional support for camp director

efforts and personal

Model A

organization of camp
setting (5)

Seeing another camp.(1)
identifying staff peeds (1).
developing site and program ,(1)

,food planning (1)

motivation. Other benefits described included:

Model B

plan, goal staff recruitment (1)
defining problems, remediation
personal relations (1)
major areas of,camp planning (1)
seeing another camp (1) 1

(1 )

No tWo camp,director-s reSponding to the surVey served

handicapped campers iM the same way. The majoritY of those who

provided camping oppotunities for disabled individuals did so

through mainstreaming with mon-disabled camperS.

tions are give below:

Model A

1 deaf girl in a 12-day ten
camping session with20 boys
and girls, 2 asthmatic children
in a 12-day session With.15
boys and giris takip:g care of
farm animals

Model B

Program descrip-

1000 campers served--2 deaf
staff and deaf cduple as resource
persons, 16 aeaf campers, (1 week
session), 70+ meptally retarded.
(1 week session), 1 deaf Couple

Jn family camping
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Model A (con't)

1 mildly retarded and 1 emot.on7

ally jmpaired girl 0

serVed in a 1 week unit

in 3 sessions a total:of 6
mentally retarded or learning
disabled girls out of 181
served

1 blindicamper mainstreamed
with 30 campers

2 physically impaired, 1 deaf

camper out of 550 served

Model B (con't)

1 CP, le EMR in 14-day session

with 150 campers

1 deaf:camper in 2week sesSion
With 100 Others

3 LD campers. with 115. others

2 MR campers -- 1 for 9 weeks

with 50 others; 1 for 4 weeks

with 30 others

1 deaf camper for 5 weeks with
170 other boys

13 MR, 6 hemophiliacs, 15 shearing
impaired and 3 blind mainstreamed

(.in 1 week sessions, 5 hemophiliacs
mainstreamed for 2 weeks

1 MS, 2 asth atics, 2 hyperactive
mainstreamed ith 145 others

In addition, three.respondents indicated that they served mentally

retarded, physically handicapped and deaf/blind-indiViduals in

special programs,designed.to accomodate- specific.handjcaps.

Relatively few comments were given in response o question

3 Af,the camp population Included any handicapped campers,

.

give specific examples of how attehOnce at an ACA Institute

helped'you to repond tO their needs as well as those of the

entire camp population-, pdel A CDs cited general aWaren s of

the nee* of'disabled campers and.of project STRETCH:knowing to

have an. emergency vehicle available at all times, and indicated

that handicapped campers were "treateddit anyone else with'

special attention gkieh at mealtime. While five Model,Botrainees

indicated that attendance had no effect on their performance
_

others cited a greater sense of confidence and ability to do a

,good job, a record summer of service with no major incidents

and much poSitive feedback, and help in planning and adaptini
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normal'Camp activities to meet the needs and.abilities of campers.

Other respondents indicated that

13asicably have same needs" .(3)

Responses

they "found that all people

to quesOon 4, requesting sUggestiops for additional

COI topics were-varied.
A

Model. A participants indicated a need

for more information on staff reCruitment, training and supervision,

suggesting that although these topics were covered in ten hOurs

of.lecture and Oscussion,

Model A content related tO

more informatin was needed by- trainees.

staff development should be reviewed

to assess whether changes should bp initiated. Model B CDs ex-

pressed a deSire for more information on budget and budget controis,

funding and finance,and camp business management. These topics '

were not covered in the Institutes. Other topic suggestions

included:

Model A

program options (2)

dealing with minorities, inner
.city children (1)

working with stress (1)
standards (1)
recruitment and advertising-
strategies (1)

PIC concerns

Model B.

Jooiervice (2)
jutbre program trends (1) .

"ACA arid You" section activity
awareness (1)

running PICs (1)
salary gtudies (1)
lease/purchase of camps (1)
evaluation techniques (1)

Additional comMents made by ModelA CDI participants reiterated

the poitive benef.its resulting from attendance, especially those,.

gained through sharing eXperiences with other camp directors.

Comments cited by. Model B trainees were, on the whole, positive,

although several respondents indicated Chat thejapproach was too

philosophical in areas yhere practical information was needed.
.t,

More than orie ttainee commented.that-the DeZp and staff douldt"

"make or break" the Institute.
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"FRIENDS" SUR SUMMARY

Camp directors who attended Model A and B CDIs were asked to

have supervisors and three or four staff persons mmplete a short

.qUestionnaire designed to provide another measure of camp director

effectiveness dnd the impacts of Institute training. A total of

64 responses were received -- 14 from supervisors and 50 from

camp staff members. Most (supervisors,'86%; staff, 74%) indicated

that they had the same relationship to the camp director in 1980

as in 1979. The suimary below presents tbe respondents' indications

of camp director ability in the 14 competency areas covered by

the In titutes. Because of the low response rate, and because

several respnndents did not indicate the name of the camp director

being evaluated, no attempt was made to separate MOdel,A and Model-

B trainee evaluations. Ability scores range from 1 (low) to 10 (high).

Competency
Ability'Demonstrated

Supervisor Staff
v.:

. Identify the characteristics and needs
Of the population your 'camp serve8.

B. Assesshis/her strengths-and weaknesses.
as a director.

C. State and explain hisAer philosophy and
objectives.

.

D. Design an z:ppropriate camp propgram to
all campers' needs.

DecAgn -in organizational structure con-
sistent with the camp's philosophy, ob-
jectives and program.

E.

F.'Detormine the necessary qualifications
for staff members.

8.28

8.42

8.92

8.5

8.62

8.20

8.52

8.33,

8.64 8.51

8..57 856

G. Recruit, train.and supervise.staft to im- 8.07
plement, the camp program.
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Competency
Ability Demonstrated
Supervisor Staff

H. Esiablish and supervise health and safety

in camp.

I. Establish procedures and supervise feed

serviee in_camp.

J. Develop and supervise camp site and.facili-

ties.

K. Establish and supervite the camp businest

operation and finances.

L. Explain the values of the camp to prospec-

tive campers and their parents.

M. Prepare and imPlement a complete evaluation

plan for the camp program.

N. Deal sensitively with the needs of handi-

capped campers.

9.0 9.56

9.0 8 57

9.07

8.07 8.85

9.0 9.13

8.2 8.63

8.16 9.03

In the next section, superVisort and staff indicated the

,impact of CDI, training on-director perfbptmtce in terms of his/her

dealings with staff, campers, and *parents, and in other areas.

Recponse options were "positiVe"',-"negative" and !uncertain" how-

eves no negatiVe ratings were giVens

Positive
Super. Staff

Uncertain
Super. Staff.

Impact on staff:

Impact on campers

Impact on parents

93%

100%

79%

89%

70%

56%

7%

21%

14%

24%

38% :

In.relation to impacts on staff, supervisors-indicated that-

the COprovided bettersupervisien,,was more self-assured, .and

demonstrated new training ideas. Increased communication betwgen



ditector and staff was obseryed. Staff respondents commented that

the CD was. more confident, openand sensitive tO staff needs and

problems. While some staff attributed director changes to CDI

training, others stated that tfie CD was more experienced than

the year before, and therefore could do a better job.

-Supervisors noticed that the CDs implemented new program

ideas and improved.pre-camp communication with campers and parents

as a result of CDI training. -Staff comments indicated that

,training resulted in a Acre relaxed camp'atmosptiere in which the

safety and needs of the campers came first. .Directors seem to

have,matie efforts to relate'directly to campets,-and to involve

themselves in program activities to ensure closer contact.

While most directors did not have as much contact with parents

as wi-.h staff Lnd campers, supervisors indicated that CDs were

better able to explain the camp program to parents following ,

training and ,,taff reported good parent/Camp relations in,most

cases.

Comments made by supervisors and staff on impacts in other

areas reiterated the enthusiasm and concern for the total camp
\\

program demonstrated by the directors. Most of those re ponding

commented on the outstanding abilities of the CD s, and the positive

effects of their leadership en the camp program. Positive impacts

were cited by 71 percent of the supe-visors and 58 percent of,

feS=.

-the staff responding.

The overwhelMingly positive: results of the "Friende survey

effort may indicate a degree' of bias on the patt of those who

Chose to respond and on:the part of the camp directors as they



distributed the surveys. Howe'ver, the extensive Comments made

do provide insight into the effectiveness of CD1 training in its

direct impact on the camp organization and program offered. These

positive effects are demonstrated Ln a number of ways -- increased

CD confidence,.improved staff/director relations; and a more

enjoyable summer for campers staff and parents.



PROJECT STRETCH

(s IMPACT OF YEAR II CDI ATTENDANCE
N CAMP DIRECTORS/ADMINISTRATORS

APPENDIX C: -

EVALUATION

In order td determine the impact of attendance at American Camping Association
(ACA) Camp Director Institutes (CD1s) on camp directors/administrators receiving train-
ing during Project STRETC11's second year of activities (1980-81), an impact survey
was conducted by the project evaluators, Hawkins and Associates, Inc. The survey
instrument used was modeled on a similar questionnaire used to evaluate the impact of
CDI attendance at training conducted during the project's first year of operation (1979-
80). Several questions relating more specifically to the training impact on serving
handicapped campers were added to the Year II survey instrument, at the request of
the project staffiL ,The Year .11 imapct questionnaire and cover letter are included in
the appendix tolgiis report.

,The impact data summarized below was ,o6tained as a result of the Year II survey
effort. Where appropriate, responses are compared to results df' the Year I impact
survey, to further demonstrate the influence df attendance at a ,CDI on participants.
It should be noted that 'in 1979-80, two tYpes of CD1s were evaluated: Model A and
Model B Institutes. 'In 1980-81, four CDIs were conducted, without the designation of
Model A or B, reflecting changes in ACA camp director training programs. For ease
in comparing Year I and II impact results, response pe'reentages for Year I Model A
and B Institutes will be averaged.

Survey Sample

Questionnaires were sent to 71 camp directors/administrators who ttended ACA
Institutes during 1980-81 including seven persons who attended'a recer ification seminar.'
A follow-up questionnaire was mailed two weeks after the first surveys were, sent. A
total of 49 reSponses were received, for a response rate of 68 percent, as compared to
a response rate of 57 percent to the Year I impact survey. Included in the 49 responses
received were three responses from persons who did not complete the questionnaire be-
cause they were not camp directors or served on the Institute faculty in sorne capacity.

Part I: Background Data

Fifty-five percent of the survey respondents received ACA certification as a result
or CDI attendance; 54 percent of the respondents to the Year I survey received certifi-
cation. Several of the Year 11 respondents (7 percent) who did not receive certification
indicated that they did.not apply for certificatiui or were already. ACA ceritfied camp
directors.

Half of the Year H participants indicated they took part in additional camp diced=
tor training during 1980-81. Training events identified included a variety of ACA
sponsored events: managerials (business-4*, food service-6, maintenance-2, health and
safety-1); standards visitors training (3); the Houston.Convention (4); ACA Ranger Sem:-
inar (1); Springfield, MA Conference (1); and a Day Camp Symposium held at Bradford
,Woods. Non-ACA sponsored camp director training events cited by respondents .included:

°Numbers given in parentheses throughout this report refer to the number of times a
particular response was given.
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agency (s
),(

pecific training (3); Christian Camping International regional institutes (3);---
seminars and coursesrelated to the needs of handicapped individuals (2); nutrition
seminars and food-handlers clinics (2); and Texas Association for Health, Physical
.Education and Recreation Outdoor. Education Institute (1).

As in the Year I Survey, ttie majority of respondents served as director/admin-
istrator of their camp in both 198U and 1981 (Year 11-89 percebt; Year 1-83.5 per-
cent) and served in the same,camp both years (Year 11-91 percait; Year 1-87.5
percent). Including 1981, Year 11 respondents had served an average of 11.6 years as
a CD (range 0-35 years) as compared to an average of 6.75 years served by Year I
respondents (range 0-24 years).

Again as in the Year 1 survey, all respondents indicated that the camp in which
they worked in 1981 was an ACA accredited camp (4 respondents did not serve as
camp director/administrator in 1981). Table 1 below indicates the types of camps in
which trainees were employed:

Table I: Wiestion 2D-1s your 1981 cam :

, Year 11 Year I

I. An ACA accredited camp? 100% 100%
2. Private/Independent?

Church?
38%
19% '

37.5%
12.5%

Org ization? 52% 48%
Oth ? ,

. Dayi? fl 10% 18.5%
ReSidential? 89% 90%
Travel? 6%

4. Seasonal? 52% 67%
. Year-round? 56% 33%

Note: *Multiple responses were included in each category, i.e., day and,,resideritial
,

Church camp affiliations specified by Year II respondents inclUded Episcopal (3),
United Methodist (2), Presbyterian (2) and Salvation Army (I). Camp organizational
affiliations cited were Girl Scouts (7), Easter Seals (5), YMCA (4), Boys Clubs of
America (1), Chicago Youth Center (I) and Gamma Phi Beta,(1).

According ,to Year II respondents, handicapped campers are served either ex.f
elusively or in mainstreamed settings by a majority (76 percent). Twenty-two per-
cent serve handicapped camPers exclusively, 50 percent offer mainstreaming oppor-
tunities, and two respondenth (4 percent) offer both exclusive and mainstream pro-
gramming. Only one respondent was unsure as to whether disabled ,campers were
served in their camp. Year 1 respondents indicated that handicapped individuals were
served in 64.5 percent of the camps, primarily in mainstreamed settings. As in
Year 1, more Year II respondents offering integrated programs do not actively recruit
disabled campers (75 perdent).

V.



Comments.offered.by camp direct ys 'serving exclusively campers*With disabilities

Have been serving the disabled exclusively for 42 years.
Besides normal sessions for disabled we also recruit formal groups of disabled
such as cystic fibrosis, multiple 'sclerosis, etc.
We halie nine weekly sessions during the summer. The first week is desig-

- noted as the week for persons with mental retardation.
We mainstream non-ditabled day campers into our residential camp actiVities,
recruiting by word of mouth only.

Comments made by camp directors offering mainstreaming opportunities included:

We also provide camping experiences each summer for autistic children.
We do not at present take major handieaps, but none have applied, either.

, All United Methodist Church Camps are open to all persons. Many are
handicapped:
We recruit none,_ but have some auditory impaired, a faiple of mobility
restricted (arthritisJ.

',Being primarily a canoe-tripping/back-pm-ling camp, we accept hAndicapped
campers who feel they can challenge themselves accordinglyi.e.; deaf,

osthetic limbs, 'controlled physical illness:

One respondent, -WhoseLeamp does not servekisabled campers stated that "We
did have one mentally retarded child in 1979 but will not knowingly do it again. We

would rather allow an MR group to rent ,our camp and offer a total program. We

share our life withcity childrenthose. who need no specialized care."

Part II: Competencies

Table 2 below indicates the extent to which CDI attendance affected the camp
directors' abilities in 14 competency. areas (low=1, high=10) and whether trainees feel
they ,need .additional training in these areas. Table 3 provides this information for
those respondents serving disabled campers exclusively and in mainstreaming programs.

Year II 'competency data is similar to Year I data in that based on camp
directOr self report, ACA Institutes appear to have been most effective in the more
philosophical aspects of training, and least effective in those areas covered by man-
agerials. These latter areas received less emphasis at Year II CDIs than did camp
philosophy, goals and objectives. Overall, Year II respondents indicated slightly lower
impact scores than did Year 1 respondents, and a higher need for additional training,
especially in the areas of staff qualifications, evaluation and interpreting camp values
to prospective campers and their parents. Areas in which a need for further training
was indicated were similar for camp directors offering both exclusive and mainstreaming
options for disabled campers, although the latter expressed a slightly stronger interest

, in training concerning special audiences.

Part III: Impacts

cused on -the writing of goals and objectives and statement and sharing of the camp
The primary benefits of attending the CD1 described by Year II respondents' fo-
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Table 2: CDI Effect and Need for Further Training,
Year II (N=46) and Year I (N=36)

AI fie .01.06. S.*

1. Identify the characteriatics and needs
of the population your camp serves

2. Assess your stengths and weaknesses,
as a director
State and explain your philosophy and
objec tives

4. Design a camp program appropriate
for: persons to be served; the camp's
philosophy; goals and objectives of
the program

5. Design en organizational structure
consistent with the camp's philosophies,
objectives and program

6. Determine the neeessaty qualifications
for staff memberis

7. Recruit, train and supervise staff to
implement the camp program

8. Establish and supervise health and
safety in camp

9. Establish procedures and supervise food
service in camp

10. Develop and supervise camp site and
facklities

11. Establish and supervise the camp
\ business operation and finances

12. 'Develop a plan for interpretation of
the values of a camp to prospective
campers and their parents

13. Prepare a complete evaluation plan
for the camp program

14. Deal sensitively with the needs of
handicapped campers

CDI Effect
low=1 high=10 Yes

II 1

Further Training
Ib No Resp.-

U . I II I

5.11 6:18 19% 21% 48% 52% 33% 22%.

7.23 -7.03 35% 31% 33% 46% 32% 23%

7.95 8.03 22% 17% -50% 54% 28% 29%

6.91 7.25 30% 29% 39% 46% 11% 25%

,
7.23 6.68 22% 9% 48% .66% 30% 25%

-

5.56 6.27 32% 14% 37% 61% 31% 25%

5.36 6..89 34% 38% 37% 39% 29% 2396

5.37 5.89 - 26%, ,1796 43% 54% 31% 29%

4.57 . 5.49 39% 3196 34% 53%, 27% 16%

4.37 5,61 39% 31% 34% 44% 27% 25%

4.63 5.39 43% 34% 30% 34% 27% 32%

6.41 6.91 37% 27% 34% 48% 29% 25%

5.60 6.25 48% 25% 24% 5096. 2896 25%

5.23 5.53 28% 27% 43% 46% 29% 27%

3
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philosophy and on the exchange of ideas with leaders in the camping profession as
well as peers. Specific responses are summarized' below:

Focus on philosophy, goals and structure -(23).
Contact with other camp directors (14)
Sharing ideas with leaders in the profession (3)
Evaluation (3)
Increased sense of confidence (2)
Value of decentralized camping (2)
Staff organizational chart (2)
Arriving at a plan for developing and implementing
range plan (1)
Assessing personal strengths and weaknesses (1)
Greater appreciation of camping as a professionand

a comprehensive long-

for its effectiveness

As'in the Year I Impact Survey, no two desalptions of services to handicapped
campers were exactly alike. Eight respondents indicated that they serve disabled
campers exclusively, with one cainp serving 728 physically and mentally handicapped
"in the largest program as such in the world" and another serving 100 percent disabled
campers with.50 percent non-disabled day campers. Three respondents indicated that
they serve very few handicapped.

Descriptions of mainstreaming programs varied greatly, and included:

2 deaf girls mainstreamed with 175 girls in a tWo-week session, 2 LD boys
mainstreamed with 125 boys for two weeks and 1 CIT with with one arm in
camp for 1 month
2 counselors (1 deaf, 1 CP) on staff of 35; several ED mainstreamed with
160 campers in 26-day sessiont 5 seizure-prone mainstreamed in 26-day.
sessions
4 diabetic youth in regular 1 week sessions with 60 other campers
Mini:pally MR, limited CPnot more than12 in 1200 campers
200 MR lived together in one village and were mainstreamed in lOogramming
(50 campers-4 sessions)
6 campers from state hospital, 3 campers from families mainstreaMed in
regularGS programsessions vary from 100-200 campers

'We did have 1 10-year old (son cif former camper) with slight handicap beyond
what would normally be servedin group of 71 boys in camp of 210 boys for
8 Weeks
Of 718 total, 2 ,deaf, 3 epileptic, several with braces, etc.all mainstreamed
No recads kept.. Serve disabled including diabetics, arthritis, leukemia, hear-
ing loss; hyperactivity.' ,

1 percent mainstreamed-7-CP, blind, LD.
Mainstream handicapped that can keep up plus 5 or 6 in wheelchairs that
attend Salvation Army Conferences and seminars
5 KR in 1 week teasion with 120 cami ers
1 LD/visually impaired in group of 100 campers for 4 weeks; 2 'Lb boys, in
group of 82 for 2 weeks
3 diabetics, 6 epileptics, 18 MBI, 4 ED
3 deaf mainstreamed in session with 35 non-deaf.; Many LD -and behavior
problems mainstreamed With no difficulty
2 EMR, several LD, a number with visual or hearing impairments
27 MR served for 4 days, 80 dialysis patients for 8 days

6,
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Table 3: CD1 Effect'and Need for Furthe Training

atSINI 41.11.14.51..1... f

Year II -Exclusive (N=10) Amd Mainstreamed (N=22) Camps

CDI Ef fee t
low=1 high=10

II 1

Yes
Exclus. Maln.

Rrther Ttaining
No n No Resp.

Exclus'. Main. Exclus. Main.

1. identify _the characteristics and needi
of the population your camp serves

5.,2 , 5.09 20% 14% ir40% 45% 40% 41%

2. Assess your strengths and weiknesSes
as a director

7.3 . 7.09 30% 27% 30% 32% 40% 41%

3. State and explain your philosophy and
objectives

7.8 8.19 20% 27%. 60% 50% 20% 32%

4. Design a &imp program apppriate
for: persons to be served; the camp's

6.3 7.18 3996 23% 40% 41% 30% 36%

phildsophy; goals and dbjectives of
the program .

5. Design an organizational structure . 7.2, 7.50 , 20% 23% 60% 45% 20% 32%
consistent with the camp's philosophies, \:
objective and program

6. Determine the necessary qualgications
for staff members,-

5.3 5.72 30% 32%
,

40% 32% 30% 36%
tc7. Recruit, train and supervise staff to

implement the camp_program
1 5.4 5.50 4096 27% 40% 41% 20% 32%

8. Establish and supervise health and
safety in camp

5.2 5.50, 30% 18% 40% '45% 30% 36%

9. stablish procedures anil supervise food
service in camp '

4.4 4.57 4:1% 45% . 30% 36% , 30% 23%

10.

11.

Develop and supervise, camp site and
facilities ,

Establish and supervise the camp
business operation and finances

,
4.5

4.7

4.14

4.42

40"

40%

45%

50%

,30%

30%

36%

2796

30%

30%

23%

23%

1

.32%.i, ":.-12. Develop a plan for interpretation of
the values of a camp to prospective

6.5 6.31 40% 32% 40% 36% 20%
. .

_ campers and their parents
13. Prepare a complete evaluation plan

for the camp program
5,4 5.90 59% 45% 30% 32% 20% 23%

14. Deal sensitively with the needs 'of 5.1. 5.54 20%. 41% 60% 27%1 20% 12%
. handicapped campers
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Other program descriptions included:

Mental healthcamp wholly devoted to this group
Rent facility to MD -associatio'n and Association for Retarded Citizens
42 MR served during first week of camp; week reserved for MRno main-

, streaming
100 MR for 1 weekend prior to the start of regular camp

.

In general, Year II respondents indicated that the number Of heRdicapped campers
served by their camps in 1980-81 remained the, same (39 percent), while 15.percent
indicated an incredse in the number served, and 11 Tercent cited a decrease. The
remaining 35 percent of the CDI trainees did not know whether the number had in-
creased or decreased, did not respond, or stated that the question did not Apply to
their situation. These figures did not differ. significantly When computed for camps
serving disabled populations exclusively (same-40%, increase-20%, decrease-40%)
or in mainstreaming programs (same-41%, increase-14%, decrea.se-9%). Attendance
at the ADA Institute was not, seen as having an impact on the decision_ to increase
or decreftse the number of disabled campers (48 percent), with several respondents
stating that the decision is made by the sponsoring agency, facilities are not suitable,-
or that 'their canwseeks to increaseyhe number served each year. Comments made
by, respondents who did,cite an impact included:

Increased sensitivity to the needs of llandicapped campers; increased aware-
ness (2)
Yesincrease (1)
Only that it opened the, possibility and helped u. determine what kinds of
handicapped our facility could accommodate(s) i

We would like to increase, but at this stage are unsure- how much and,how
to go about doing it. The Iristitute did have an effect on it.
Yesmade me more convinced that I am not educayionilly, legallg' or emo-
tionally equipped to cope with handicapped kids. ' '
It made Me more sensitive and aware, but all the more Cdmmitted not to
allow handicapped campers to interfere with our_ objectives of stretching
non7handicapped girls in terms of skills."

40.
ALthough, once again, 32 percent of the Year Byrespondents indicated that CDI

attendance had no direct impact in meeting the needs of disabled campers as well as
those of the entire camp population, and. another 22 percent indicated that the ques-
tion was not applicable to their situation, gomments given by several respondents
indicate positive benefits in this area: °

@

Increased sensitivity, acceptance (3) ,
N

Because of attendance at Institute whpre many directors worked with handi- .

4 capped exclusively, more awareness of special needs and ways to program
creatively (2)
CDI was helpful ih pointing out the impbrtance of helping maintain a camp-
ing situation which provides for the buildfrng of self-cogidence (1) '
No specific examples or change from 1 that we have Afine in the past. . Just ,

feel_ better about the effort we put int . this area. I e
We added a class of sign language this summer and encouraged families who
had handicapped children to send their children (1)
Made sure diabetics had adequate diet, refrigeration and privacy for shots (1)

i BasicallY, I don't worry about mainstreaming them as much, And we are
freer to use more effectively the Special 'Education majors on our staff (1).



Wni le-nine respondents (20 percent) stated that nothing should be added to the
content areas *covered by ACA CDIs and an additional two camp directors said that
nothing should be added unless the length of the Institute was increased, a vadriety
of\suggestions for additional con ent areas were suggested by Year II respondents.
These-,aie summarized below:

Training camp staff and dealtng with 'staff problems (9)
Budget and business management skills (7)
Research findings and trend developments (5)
Evaluation (4)
Personal and professional skill development (4)
More small group discussions (4)
Sharing problems and solutions (3)
Safety in specific program areas (2)
Psychological needs of campers, dealing with behavior problems (2)
Program specifics (2)
Promotion and fund raising (2)
More on Project STRETCH (1)
Long range planning (1)
More practical challenges (1)

'The majority of "additional comments" given by CDI trainees were positive in
nature: Most found the Institute experience rewarding and helpful. Some, however, 4/
indicated that the content was too ttloretical in nature, and the lecture/instructor
approach to educationally oriented for most camp directors. Several respondents
suggested that the Institute they attended was too rttshed, artd,that inereased par-
ticipation and open discussion by trainees would be beneficial. It was noted that
the level of experience of those a tending should be tal,(en into consideration when
planning content.

Two comments were made regarjling Project STRETCH: that the content pre-
sented was too vague (by a campd,cbCtOrwho mainstreams LD chilaren in camp
programs) and that the entire preserjtsltlon was unnecessary (by a camp director who
does not serve disabled'eampers and does .not wish to).

Conclusions

In evalpating the results of the impact survey reported'iabove, it is important
to note that the actual impact and effectiveness of speciligitraining sessions cannot
be measured one year (or less)'after that training took place. Many administrative
decisions have been nyade,prior to the start of the summer sessionfor, example, the
number of campers, thted or non-disabled, rjIay have been established, or camp
financial and business procedures may be set for'the camp seakon in question.
the camp is operated by a sponsoring agency or organization, changes in policy and
day-to-day administration may take somewhat longer to enact than if the camp is
independently owned. However, camp directors responding to this survey effort have
given an indication of their own perceptions of he IcEpact of training in the summer
following the CDI. They have reportsd, on a subjective basis, those areas in which
training was seen to be most effective, least effective, and in which areas they feel
they need more training. This information is useful to Project STRETCH staff as
an aid in planning for upcoming CDIs and other camp director educational opportunities.
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Overall, results of the Year 11 inipact survey were similar to those obtained

in the Year A survey effort. The Camp Director Institute continues to be an
effective training medium for camp directors, although the primary benefits come
almost as much from interaction among participants and withinstitute leadership
as from competency-sPecific training content. Competency areas receiving the highest

effectiveness ratings in Year II were concerned with camp director philosophy and
objectives, as well as personal assessment of strengths and weaknesses. Lowest
effectiveness ratings were given to those areas not specifically covered by the CDI
(health and safety, food service, site and 9cilities, and business and finance). Similar
results were obtained when competency data was reported for those camp director's
serving disabled populations exclusively, and those offering mainstreaming opportunities.
Year 11 CDI participants reported an interest in ,further training, especially in the
areas of staff qualifications, evaluation and interpreting camp values to prospective
campers and their, , arents. Camp directors mainstieaming disabled individuals

'this population emlusively.
reported a higher i tereat in training on dealing sensitively with handkapped campeit
than did those servi

According to program descripti,pns offered, a majority of camp directors surveyed
do serve disabled campersmore oftèi those with emotional or learning handicaps - --.
than mobility impairments, and more ften-in mainstreamed settings. For the most
part, a' small number of handicapped frampers are.included in any given session,
and inclusion is often based on an a day to keep up with the other 'eqmpers. Actual

program descriptions varied widely from respondent to, respondent.
"The primary benefits of attending the CDI reported by Year II participants'''' - ': - 7 1 u' ..-- - - ' '

focused on the writing of goals and objectives and on formulation of a philosophy

statement. Sharing of ideas with peers and other camping Professionals was also noted
as, being extremely beneficial. Atte,ndance at the CDI was not seen as having an
impact on the decision to increase or decrease the number of disabled campers, and,

in fact in most camps the actual number of disabled campers served remained the

same. However, it should be noted that these numbers may have been established'
by a sponsoring egeney, rather than by the camp director, and 'that more measureable
impact may ,be mtde several years after training is received, rather than directly

1 following it.
,

It is recomended that, if possible, a second follow-up survey be conducted to
investigate the impact of American Camping Association CDIs held in 1980 after
three years. It May be that such A survey could provide further information regarding
specific training impacts and effects on camp director skills.

-9-
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Table : CDI Effect and Need for Further Training
*ear II -Exclusive (N=10) and Mainstreamed (N=22) Camps

1. Identify the characteristics and needs
of the population your camp serves

2. Assess your strengths and weaknesses
as a director

3. State and explain your philosophy and
objectives

4. Design a camp ,program appropriate ,

for': persons to be served; the camp's
philosophy; goals and objectives of
the program

5. pesign- an organizational structure
consistent with the caMp's philbsophies,
objective and program

*. Determine the necessary,qualifications
for staff, members

7. Recruit, train and supervise staff to
implement the camp program

8. Establish and supervise health.and
safety in camp,

9. Establish procedures and superviSe food
service in camp

10., Develop and supervise camp site and
facilities

11. Establish and supervise the camp
business operation and finances

12. Develop a plan for interpretation of
the values of a camp to prospective
campers and their parents

13. Prepare a coMplete evaluation plan
for the camp prograin

14. Deal sensitively with the needs-of
handicapped campers

COI Effect
low=1 high=10 Yes

Exclus. Mahi.

5.2 5.09 20% 14%

7.3 7.09 30% 27%

7.8 8.19 20% 27%

6.3 7.18 30% 23%

7.2 7.50 20% 23%

5.3 5.72, 30% 32%

5.4 5.50 40% 27%

5.2 5.50 30% 18%

4.4 4.57 40% 45%

4.5 4.14 40% 45%

4.7 4.42 40% 50%

6.5 6.31 40% -32%

5.4 5.90 50% 45%

5.1 5.54 20% 41%

360

Rirther Training
NO No Resp.

Exclus. Main. Exclus. Main.

40% 45% 40% 141%

30% 32% 40% 41%

60% 5696 20% -32%

40% 41% 30% 36%

64% 45% 20% 32%'

40% 32% 30% 36%

.40% 41% 20% 32%

40% 45% 30% ;6%

30% 36% 30% 23%

3096 36% 30% 23%

30% 27% 30% 23%

40% 36% 20% 32%

30% 32% 20% 23%

60% 27% 20% 32%

tr4
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?arr-ic.irant:

nt,.?is your help one more 'time.

to detormih the impact of. your CDT parti::,;atl.n oh -

summer.

is a

i hat eath of you complete the

ctl'; hav att,,,nded the CDIs this year, an-I' nOt every-ne will

be servinm, a ta-tamdirector/administator.-

Reult:a of the Survey:will be'used to compare Model A to :Model B Insti-
,tute3, to imi,rove the Institutes next year, and to :,rovide sprtl infor

maion 3 tc whether CDIs have any impact on-a par,iaipant's camp.
Re,%;lt; will he strictly cOnfidential and will not, Le..'used to evaluate

i1 ndividsal camp directors or InstitUtes.

This survey consists of two parts:

A. QUstionnaire,for you as a CDI participant
B. 'ueltionnaire'for your associates, such as .your':.1upervisor

staff, (Npte: These questionnaires will be collated
..agaanst the Model A and Model B participants as a group,
anj -nor individual participants.)

Please complete your questionnaire within a week anl'return it to the

Project .0TY:3 EvaluatOr; Hawkins. and ASsociateS, 804 D. Street;:11-,E.,

Washington, 20002., If it is not coMpleted, yol: will be receiving
phone hall fram.their office so we can get'complete and accurate infor-

mation on all Parricipants

irps for yol.Sr associates shOuld Le ditributed !,y you duringThe 'tie'_;tionu

the sar:

A. Your. (:,141:q.ltryksor, (if yoU have one)

B. Four of your current staff ho have worked at your camp fpr at joir

leaat one year prevlous to this.

,1 Plce note :hat these are self-mailers and requir,, no postage. We requect,

that you all your 35nociates to complete their riustionnaires and r,!turn

them wi:in a week of their receiving them.

Thank you for your help. Hope your summer is extremely succescful.

C.inc

Sue Stein,
Coordinator, Sirector EducatiOn/Project STRETCH

En `laa,.r.ss :
Iirotilord A t),)tit, %Limn tille, IN 46141 (.3 I') 342 8416

,

NA TIONAI srAei
Armond fl Boll. I trt till% c V itc Prctident
%VON,/ ( . Ammer, 1);rct tor or /lust/wit Operattunt
(Arrul 1, Job Direour ur ttrnmunit.altorts
Kai ke.errAllitter, Dirctt, r 01 Iernher 'los
%or %ton, ( ttorchttaror, DI ctor Edutar ion Promo S 1 It F T ( H

0.
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NAME:

AmERILAN'CAMPiNG ASSOCIATION
PROJECT "STRETCH"

CAMP DIRECTOR INSTITUTE IMPACT SURVEY

CAMP NAME!

ADDRESS.:

PHONE:

:Part 1: Background Data
Directions! Place an "X" -in the appropriatespace in Questions I- 2 below.

1. Which ACA'InstitUte did'you attend?. . 0 Model A Inl'tiiute CD Model B Institute
Did.vou receive certification? 0 Yes Ca No

1
.

Please list any other camp dkrector-tralning you have participated in this Year besCdeS
an ALA Camp Director Instilute.* . *

.

11-

2. Check ail Of the followCrig that apply;

A, Were you the director/adMiniStrator for Summer., 19797 r, 0 Yes ED No

Wert. ou the director/administrator for Summer 1980? c3 Yes E3 No

6.,--04d you serve in the same camp in 1979 and 1180? CD Yes Cl 'No

Total number of years a camp director includlog 1980:

D. Is your 1980 caMO:

1. An ACA accredited camp? El

2. cvriN6ke/independent? ' CD :.

Church? k.
Specify:

Oroanization? RD Specify;

Other? Specify:r]

3.. D.W .. C 1

Residential? t..,.1

Tros/cl? C.] .

4. Seasonal? C14
Year-roUod7 CI

5. Are.handicapped campers included inthe population'served by your-camp,
C.,1 Yes. exclusively ' EL1 No-

1:,1 Yes, mainstreamed with Other campers j:] Don't know

-6, Irxialn-streameg,were handicapped campers actively recruited for your camp,

3 Ye$ i21. No

add any other comment :P I e,1

3" BEST 'OPY MAILABLE



11 utte4Ciei

COI at endance had an effect on your ability, to do the foltowing, and do you feel you need Add;ti mll
,le thr number 1-101 and check yes or no,)

FURTHEP
TRAISIW,
4f11(11'

YES: Nr1Z.34PCTECY

LOW

_

tt ,hara,terTstics and needs of the

Ydv.r ta-0 serves. 1 2 3 4

COI EFFECT

MODERATE-

4 5 6

HIGH

8 9 10 -

, / Hid ikriusst.s as .1

Aires.t-t.

)tatti isnd ,your philOS0Phy and .

k .
oe,qtaiaporopriate foe

.4, to be setye4; dhe,campls philosophy.

1-1Is fli ' ond program. 2 3 4

nshi :at ona I 'structure consistent
philosophy. objectives and

6. the neCessary qualifications for
s, 0' ,bers,'

, i;ain Ind ,opervisc Stafi to implement
. lo

10

1 2 3 4 5 6 7

1

1

9 10

4 5 6 7 8 9 10

Estab1,01 and sooOvise health and safety In camp.

2 3 4 5 6 7 8 9 10

3 4 5 6 7 8 9 In

1 2 3 4 5 6 7 8 9 10

9,, proCedores and supervise food service
in za

Oevelop and supervise camp site an4 fecllittes.

4 5 6 7. 8 9 10

.4 5 6 8 9 10

11, (.0.4b1.0 and supervise'the camp business
i)eration nd finonLes.

12. Develop a plan for interpretation of the values
9f camp to propective campers and their
parints,

1 2 6 8 9 10

6 7 8 9 10

13, Prepare a complete e4elustion plan for the
camp program,.------, 1 2 3 5 6

14. Deal sensitively with the noeds of handicapped 1 2

10
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Part ng 1,U,ICts

anat ea, tne vost beneficial portion of the COI ydu.attended? Please ,explaln

.

dere any handicapped CaMPers served by your camp this summer? If so, please describe the type number, and percentage of,,

.antcdOpei persons and the program, (Example; 5 blind youth were mainstreamed In a. regular 2.week session with 300 non-
nan,laded yauth.i Be as specific as pOssIbie,

iee,lti ,n ncloded anv handicapped campers, give specific examples of how attendance at an ACA Institote hell
* 'e,, ! ! the ! needs as well as those ofthe entire camp population.

cdrfent e.yeftence, what additional topics should have been included, in CJMP Director institutes?

Please axe any Other t nts regarding the ACA Camp Director Institutes In the spate provided!

Itlyt !-Str'ttotyd stirveY, to

Sapeev,S9r.

A

Staff

T.4,. pl toct STRETCH by Copleting this survey, Would yOu piratic return it to Project STRETCH'

HAWKINS E. ASTOCIATES

804 D, Street. NA,
Mashington, 0,C, 20002

,sr n ,otler to return thit. survey,

PVTIOAlot,

365
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PROJECT STRETCH

IMPACT OF NON-ACA SPONSORED' TRAINING
ON CAMP D1RECTORS/ADMINISTRATORS

APPENDIX C:

EVALUATION

In order to determine the impact of attendance at camp director
training not sponsored by the American Camping Association (ACA) on
camp directors and administrators receiving training during Project
STRETCH's second year of activities (1980-81), an impact survey was

conducted by the project evaluators, Hawkins and Associates, Inc. The
survey instrument used was modeled on similar questionnaires. used to
evaluate the effectiveness of Camp Director Institutes conducted by
ACA during Years I and II of Project STRETCH activities.

The impact data summarized below was obtained as a result of
the Year II survey effort. Where appropriate, responses are reported
in a format similar to that used to report the impact of ACA training
conducted during Year ,I1 (see Evaluation SummaryImpact of Year II
CDI Attendance on Camp Directors/Administrators).

Survey Sample

Questionnaires *ere sent to 144 camp directors/administrators
who attended non-ACA training events during 1980-81. The survey
population includedparticipants at training forEaster Seal tamping and
recreation professionals, a Basic YMCA Camp, Director's Seminar, the
Lutheran Church in America (LCA) Camp Leader's Conference, and a
Comp CenferenCe sponsored by the American Diabetes Association (ADA).
A total of 57 responses were received, for a tespOnse rate of 40 percent.
Included in the responses received were six responses from persons ,who
did not complete the questionnaire because' they were not camp direc-
tors or, for other reasons, did'not feel that the.,survey applied to them.

Part I: Background Data.

Of the 51 responses evaluated in this report, 59 percent ,were
from participants who are not members of the American Camping
Association, while 41 percent Were AC11 members. In the Summary
below, data for non-ACA and ACA members will be itemized separate-
ly.

' While none of the non-ACA respond nts indicated that they were
ACA Qrtified Camp. Directors, 43 Oercent indicated other camp-direc-
tor certification (YMC'A-5*; BSA-5; ADA-1; private-1; and ACQ-1).
Nineteen percent of ACA respondents indicated the they were certi-
fied by the AEA, 5 percent (1 respondent) indicated YMCA certifica-.
tion.

!Numbers gilien in parentheses throughout refer to the number of times
a response 'was made.

3SA
:366



Althotigh -the survey was sent to persons identified as having at-
tended camp director training evnets, only 60 percent of non-ACA and.
67 percent of, ACA respondents indicated that they had attended any ,
camp director training events during June 1980-May 1981. Identifica-
tion of events attended varied_widely, and.are summarized below:

Table 1: Question 2 Identification of Training Eisient (by number of
responses)

Type

Institute
CD Training
CD Training
CD Training
Camp Staff
CD Training
Camp Leaders
Communications
Management
Fund Raising
Outdoor ,Ministries
Conference
Nat. Camp School
CCD
Food Management

)3usiness Mgrl.
Workshop
Administrative
Admin/PR
Program

CD Training
Convention

Sponsor

Easter Seals
YMCA
YMCA
YMCA'
YMCA
LCA
LCA
LCA
LCA
LCA
LCA
ADA
BSA
ACk
ACA
ACA
ACA
Non-prof. camps
Ont. Camp Assn.
East. Cpn. Synod.

Camps
Can. Diabetic Assn. 2 days
NECA 1 day

Duration

4 days
5 days
4 days
3rdays
3 days
1 week
4 days
4 days
3 days
3 days
3 days 11.
3 days;
1 week
4 days
1 day
2 days
2 days
weekend
weekend
2 days

Non-ACA ACA
(N=18) (N=14)

5% 21%
11% 7%
22%
11%

5% 7%
11% 14%

12%
14%

7%
7%

_1196. 7%
5%' -t

*- 14%
796
7%
7%

5%
5%
5%

r
7%

The maiirity of respondents served as director/administrator of.
their camp in both 1980 and 1981 (Non-ACA-5396;.ACA-85%) and _

served in the same camp both years (Non-ACA-70%;, AOA-95%). In-
cluding 1981, non-ACA respondents had'served an aVerage of 4.8 years
as a CD (range 1-28 years) as compered to an average of 8:4 years
served by ACA respondents (range 1-22 years).

Only 10 percent of non-ACA respor*nts indicated that the camp
which they directed was ACA accredited, while 76 percent of ACA re-
spondents served in an accredited camp. (Note: one non-ACA member
indicated that his camp was accredited ) 1/ the Canadian Camping Asso-
ciation.) Table 2 below indicates the ty)es of camps in which trainees
were employed.



Table : Question 3D -- Is .yOur 1980 Cainp:
. .

. . Non-AGA ACA
(r1=29) (N=20

1. An ACA accredited camp? 10% 16%
2. Private/Independent? 14% 5%

Church? . 10% 38%
le

Organization? 73%
Pther? . 3t96 096.

3. Day?, .. 138% *24%.
Besidential? 5596, 81%
Travel? 14%

4. Seasonal? . ' 86% . 57%
Year-round?

.
24%____\1_21

Note: *Multiple responses were included in each category, i.e., day
and residential.

. Church camp affiliations specified by both non-ACA and ACA re-
spondents were the' Lutheran Church 'in America (non-ACA-2; ACA-7).
Camp organizational affiliations ci,ted by non-ACA respondents.were:
YMCA (7); YWCA (2); BSA (5); =ISA (1); Easter Seals (1); ADA (2);
and others (2). Those Cited by 'ACA respondents mere: YMCA (3); and
Easter Seals (5) . Other camp affiliations indicated included: non-ACA--
Prcsbyterian Church and ADA (1); ACA--Lake Geneva-Fresh Air Socty
(1) and .the Oklahoma Society for Crippled Children (1). .

Non-ACA respondents indicilted that handicapped campers' are
'Served in either ,exclusivr (33%), 'mainstreamed' Programs (47%), or a 1
combinatiOn Of _exclusive) and mainStreamed programs (3%) by a majority
of respondentS.. All of Inc AA respondents indiOted that nandidsppcd
campers arb:'Served in their, camps, in either excliiive (33%), main- -
streamed (3816) or both exclusive and mainstreaming ^grams (29%).9er'
Only 33% of,.non-ACA respondents actively recruit handicapped cam rs
for.their Mainstreaming programs, while 47% of ACA respondents do.

CommentS offered- by camp director.; serving exc ively campers
with disabili00;ineluded;/

Non,-ACA ,ACA

All of,our, campers areAiabetic. .(No-comments)
It. is up to interpretation as td
their distibilities. (1) .4\
This was i camp for children.

- with diabetes. (1)
Special Ed. Diabetics'also at-
tended. (1)

No.

. Comments made by camp directors offerin rMainstreaming -oppo-
Vanities included:
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We have accepted children with
erhotional problems and for the
most part they were very diffi-
cult. The counselor focused
much more time on the' one
problem camper in the group--
ivi g other campers less

attention (1) ,

No effor made to recruit hand-,
icapped. Any chil1 with special
needs, is accepted if they can
participate in the program.
Staff accommodates special
tn,eeds, e.g., behavior, emotional,
"Tithmatic. (1)

, There I'vere handicapped campers
in, our camp at one time, but not

We have mainstreimed handi-
capped campers fbr 9 years.
This year, we mainstreamed
about 100, some for two
weeks. (1)

4 had several special troops
thelast two years. (1)'

including a blind groat) and p.h.
-There were also some boys

mainstreamzd belonging to
regular troops. (1),

handicapPed campers are part
of a project oour Council's

.Scopting for the Handicapped
Committee. They are a part of'

\ our yearl-rounc19 scouting program. (1)
' A grov of scout-see boys were
1\\recryited 'for our 1980 pilot pro-
ject.,' they were^ .

,Oclusively for hfindicappied
The 1981 camp. held two sessions

campers and the groups were
coed. (1)

Comments made by camp directors offering
clusive, and mainstreamed programs were:

Non-ACA

a combination of ex--

. I'm very interested in the handi- -

capped. My father has, been
tiandicappedsince I was two years

°ovoid so I can understand through
experience. I'm also a school \-
principal and we do mainstream -
continuously. (1)

For exclusive programpro-
gram sponsoredoand directed
by seyeral agencies serving
MR, ,We simply played the
part of hostagencies in-
volved provided trained staff. (1)
The t xclusiVe 3-week session
is rented tpy ADA for 100
insulin-dependent children.
They ,provisle medical staff,
we proVide counselor 'Staff. (1)



Table 3.: Training Coverage, Effect and Need for Further Training,,.Non-ACA (N=17) and ACA (N=10)

e-

l.. Identify the characteristics and
needs of the population' your

L camp serves.
2. Assess your strengths and, Weak-

nesses as a director,
3. State and explain yourephiloso-

phy and objeePtivef.
Design a camp Program appro-
priate Tor: persons to be
served; _the camp's, philosophy,
goals and objectives and pro- ,

4 gram'.
Design an. organizational struc-
ture consistent with the camp's
philosophy, objectives and pro-

. gram. .
\

6. DCterminc the necessary qualifi-
cations, for-§tarf; recruit,' tiain
and supervise staff to. implement
the camp program.-

7. Establish and supervise health
and safety i) c'amp."

.8. Establish p ocedures and tsuper-
vise food. s rvice ill camp.

9. Develop and 'supervise camp site
and facilities..

10. Establish and supervise. the c
businessolopért(tion and finance .

*11, Develop a plan for interpretafion
Of the values of a camp to pro-
spective campers 'and their .

parents. . .

12. Prepare a complete evaluation
plan for the camp program.

13. Deal sensitively with the needs
of handicapped 7campers.

A 4 ( I* Non-resp nse ,rates not given for these %categories.
. i

. Coverage* Training Effect
'Yes No low=1 higIA=10

Non-ACA ACA Non-ACA ACA Non-ACA PiCA

Further Training*
Yes

Non-ACA ACA
No

Non-ACA ACA

' 71%, 80%

'65% 40%

82% 70%

7696 80%

65% 60%

82%

)
'82%

50%

66%

41% 20%

53% 40%

51% 40%

50%

82% 50%

47% 30%

6994

24% 40%

6% 50%

6% 40%

47% 80%

29% 60%

35% 60%

18% 50%

12% 50%

47% 70%

AIL

6.35 6.5

8.26 8.0

7.21 7.44

7.41 7.0

7.16 6.42 ,

7.46 5.28

5.83

7.1

6.9

6.0

4.0
er
4.57

4.71

7.16

,6.6 7.66

5.2 4.66

./P

35% 40%

59% 60%

35% 409g

53% '51%

35%

29% 30%

354% 20%

29% 30%

23% 40%

41% 70%

70% 30%

47% 30%

59% 60%

'41% '50%

23% 30%

47% 50%

29% 309¢

35% 50%

41% 60%

47% 70%

35% 46096

35% 50%

23% 30%

12% 60%

2396 60%

18% 30%

3



Part II: CoM

ACA

We have one program that
is mainstreamed. (1) ".

No organized tittempt to
mainstream, because perma-
nent director placement.was
vacant. One week 'exclu-
sively for autistic group and
they provided their own,
staff. (1)
Coop program on same site
as Girl1Scotris. (1)

In Part H of the survey, respondents having attended camp direc-
tor training ev nts were asked to indicate: (A) whether the subject
areaVisted as a "competency" (based on the ACA Core Competencies)
was apered in the event(s) attended; (B) the effect of the training re-
ceived in that subject area; and (C) if there was a perceived need for
further training in the7subject area listed.

Table 3 below indicates non-ACA and ACA responses to tQse
three questions, based on information given by respondent. Table 4
provides this information for ,those respondents serving disabl-ed camp-
ers exclusively and in mainstreaming programs (ACA and non-ACA re-
spondents taken together).

' In geheral, non+ACA respondents indicated m/Or6 complete Overage
of the thirteen competency areas than did ACA respondents. Hoth re-
ported more emphasis on the more philosophical and developmental
phases of camp planning (competencies 1-5). Highest training effect
was reported in the area of philosophy and objectives, while lowest
effect was seen in the areas of food service and dealing sensitively
with the needs of handicapped campers.

Part HI: Impacts

Primary benefits described by nonlACA responden& centre'd
around the chance to attend training: in general, the entire training
event was seen as helpful. ACA respondents focused on the opportu-
nity for interaction with other camp direc4ors/professiona1s as the
Primary benefit. Spec' responses are summarized below:

Non-ACA

All (3)
Overview of many com
nents of directing a camp
program (2)

e 'training in administrative
and facility maintenancekk
areas, especially EIS rela VNI
to year-round facility t2)

ACA

Fellowship with peers (3)
Sharing ideas with othe4.
professionals (1)
Sharing tommon problehis
with others in similar situa-
tions (1)
Redetermining philosophy and
objecties (1)

3S9
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Non-ACA

Information for new CDs helped
to reevaluate own procedures (1)
Chance to see all aspects of
BSA camp school: To know what
rest of staff was being taught (1)
Medical aspectsrelation to activ-
ities (1)
Evaluations, camp safety, program.
ideas (1)
Theological input related to
camping (1) 4.7'

Lequre-Vistas and High Places (1)
Staff orientation and management

6° (1)

Finances (1)
Evaluations (1)
Program expansion (1)
Reexamine staff orientation (1)
New plans (1)

Both neh-ACA 41 ACA respondents described a wide voriety of
poMations served by their camps. Due to (he survey pOpulation used,
many of the camp directors described campsiservinK disabled Campers
exclusiVery. Specific programs serving handicapped ihdividuals described

%included:

NonACA

All campers are insulin deriendent
juvenile diabetics (2)
80 insulin dependent diabeticS (1)

diabetic youth (1)
180 diabetics exclusiKe-2-week
session (1) \
2-week sesionall juvenile dia-
betics.(5.0 age 7-11 first week;
50 -age 12-16 second week). (4)
2, special ed (1, EMH, 1 behavior
disorder) campers 'attended 'camp(
for one week with 85 (diabetic)

campers (1) .

2..day camps: a) 32 children for
four weeks7-1 yearing impaired,
1 blind, 3 MR, 27 orthopedically
handicapped, 3 adults (OH))or 2
weeks. b) 34 children for four
weeks-7 hearing impaired, .2 MR,
1 blind, 25 OH (1)

Main'streamed 'programs described
7

Nion-ACA

,

ACA

500 carripers with an types
of handicaps in 17 one-week
sessions (1)
47 handicapped campers only

ablind, CP, IVTD, spastic hemi-
plegics/quadtiplegies (1)
300 served in four 2-week
sessions
served 173 campers with
physical and mental disa:bili-
ties-74 CP, 37 spina bifida
and 42 MR; other 20 had
assorted,disabilities (1)
280 physically disabled (1) '

275 orthopedically, handicapped
children, .teens and adults in
five separate 12 or 8-day ses-
sions (1)
278all disabilities-2-week
sessions, diVided 'by age (1)

by .espondents also varied widely:

ACA

15 mentally and physically handi- 4 MR people were mainstreamed
capped in 1 week period. Normal into 1 week program with'180
Scout program, skill awards, merit other campers (1)
badges (1)



Table 4: Training Coverage, Effect and Need for Further Training, Exclusive (N=6) and Mainstreamed Camps (N=13)

Competency

1. Identify the characteristics and
needs of the population your
camp serves.

2. Assess your strengths and weak7
nesses as a director.

3. State and explain your philoso-
phy and objectives.
Design a camp program. appro- --
priate for: persons to be
served; the camp's philosophy,
goals and objectives and pro-
gram.

5. Design an organizational struc-
ture consistent wiitch the camp's
philosophy, objecrives and pro-
gram.

6. Determine the necessary qualifi-
eations for staff; recruit, train
and supervise staff to implement
the camp program.
Establish and supervise health
and safety in camp.
Establish procedures and super-

,

vise food servicein camp.
9. Develop; and supervise site

and facilities. .

10: Establish and supervise the camp
business operation and finances.

11. Dev'elop a plan for interpretation
of the values of a camp to pro7
spective campers and their
parents.

12. Prepare a complete' evaluation
pran for; the camp program.

13. Deal sensitively with the needs
of handicapped campers.

Coverage* Training
low=1

Exclus.

Effect
high=10
Mainst.

Further 'T raining*

Yes
Exclus. ,Mainst.-

No
Exclus. Mainst.

Yes
Exclus. Mainst.

No

Exclus. Mainst.

67% 85% 17% 15% 5.5 6.72 50% 3196' 17% 62%

50% 77% 50% 23% 5.0 6.9 83% 46% 46%

67% 85% 33% 15% 7.0 7.9 33% 38% 50% 54%.

83% 92% 17% 8% 7.2 7.2 67% 54% 17% 38%

67% 69% 33% 31% 7.25 7.3 67% 46% 17% 46%

-7
t

50% '92% 50% 8% 5.25 7.58 67% 31% 17% 62%

67% .92% 33% 8% 6.8 7.83 50% 31% 33% 62%

17% 46% 83% 54% 2.5 5.6 50% 23% ----41-7,t% 62%

50% 77% 50% t3% 5.33 6.5 50% 38% 17% 46%

50% 69% 6.50% 31% 4.75 6.41 67% 69% 23%

'50% 85% 50% 15% 4.8 7.25 67% 54% 17% 38%

t

50% 85%, , 50% 15% 5.0 7.41 37% 62% 37% 31%

50% 38% 50% 62% 4.75 5.33 37% 69% 37% 15%

Non-respow rates not given for these categories.



Non-ACA

5 children with emotional prob-'
lems (ex: broken homes and poor
behavior) (1)
1 or 2 out of 70 campers per
session. We are not set up to
handle extreme handicaps (1.)
Diabetic children-25 were main-
streamed in a regular 2-Week .
session with approx. 125 nonhand-
icapped youth (1)

.0 4 partially deaf children were
mainstreamed with 70-100 non-
handicapped youth (1)
12 MR and 1 partially sighted
were mainstreamed with 500
nonhandicapped youth (1)

AGA

Approx. 100 developmentally
handicapped in with approx.
1,500. typical Campers in 1

week sessions (1)
125 MR mainstreamed
1 partially blind, youth with
170 youth; 1, ED youth with
150 youth
2 MR childros with diabetes
mainstreamed with 150 other
children with diabetes
4 emotional and minimal di

.abilitics in with 295 noriha
icapped youth

Other program descripti ns given by respondents indicating
tion' of exclusive and mains reamed programs ,included:

Non-ACA

1 blind boy mainstreamed--very
good integration; I nearly blind,
deaf and dumbgood integration
(in camp serving diabetic youth)
(1)
Blindour camp served 96 diabetic
children, some of whichehad poor
eyesight. All were mainstreamed
(1)

ACA

a combiria-

Exclusive program-550
campersPH (80%), MR (10%)
speech impaired (5%), ED (5%)
Mainstreamed program--4 OH,
1 deaf, 2 MR in with 5 non-
handicapped youth (1)
developmentally,disabled and
autistic were mainstreamed
with specially trained counselor
who assisted counselors of the
groups to which campers were
assigned (1)

The majority of respondents indicated that the number of handicapped
;campers served in their camps in)1981 represented an increase over the
ilumber served in 1980 (non-ACA-53%; ACA-7G%). No Change in the
numbers served was reported by 41% pf the non-ACA and 6% of the ACA
respondents, while decreases were reported by only 6% of non-ACA and
12% of ACA ,respondents. One ACA member (6%) reported that no
statistics were kept as to the number of handicapped caropers.served
in his facility. Indicotions of An increase or decrgase for camps serv-
ing disabled campers exclusively (increase-799; decrease-7%; same-14%),
in mainstreaming settings (increase-61%; Crecrease-8%; same-31%7,
were similar when AGA and non-ACA res, onses were taken together.
Attendance at ,camp director training events was not seen as having an
impact on the decision to increaSe or decrease the number of disabled
campers (non-ACAno impact 40%, N/A.=. 50%; ACAno impact =
33%, N/A 57%). CommentS offered by respondents who did cite an
impac t included:

0



Non-ACA ACA

Training will haye impact to in- Made me feel more comfort-
crease beginning summer 1983 (1) able (1)
Funds made available from Exchange ideas (1)
Lutheran insurance (1)

.

Increases made by persons serving disabled individuals exclusively
were attributed to agency commitment in two cases and to coMmunity
needs in one. No other specific reasons for increases or deCreases
were cited.

While the majority of respondents indicated that camp director
training had little effect on responding to handicapped camperS served,
(non-ACA--10%; ACA-14%) or that the question did nbt apply to them
(non-ACA-70%; ACA-86%), several respondents commented on training
impact:

Non-ACA

Sharing ideas with other CDs to I

broaden program service provision
(1)
We discussed briefly the philosophy
o mainstreaming, but practical
daptations were not discussed

partly liause of the.vast differ-
ence in carrips represented (there
is special assistance available from

, the National Office also) (1)
Reinforcing. The, generalized
camper's homesickness and how
this affects the diabetesknowing
how eto distinguish between the
two since some qf the symptOrhs
may be the same (i.e., stomach-
ache) (1)

'. Training was specifically for camps
for diabetic children (1)
At one eVent, a man who heads a
camp for deaf persons 'and coordi-
nates the Toronto deal' center
spoke about campers with special
needschallenging and. practical '(1)

/ ,

N/Aspecial note:. A grant
has beep received which is
available to new directors

ifór special seminars on col-
lege extension classes on
mainstreaming.

All of the "other comments" offerec by respondents were positive
in nature. Many focuses on Vie benefits lf attending camp director
training. events, while other5;centered on the need for additional infor-
mation on handicapped camOersy,.,Specific coniments are summarized
below:

Nori-ACA

Deals with overall appriziach .to
camp directMg--beneficial to any

ACA

, I feel that, more workshops
should be offered (1)

3- '



Non-ACA

CD just starting-out (3)
Good means to keep abreast of
field and new ideas, activities,

A etc. (1)
Interested in training sessions and
possibility of working more with
handicapped children throughout
the summer, not just for one
week (1)
1 would still be interested in mere
information on Project STRETCH
and CD training dealing with the
handicapped, also LD/BD programs
11)
Although 1 have not attended a
training event, 1 feel it would be
very beneficial. ,1 feel training for
dealing with handicapped campers
is extremely important (1)
Need more emphasis on staff inter-
personal relationships (1)
Need emphasis on good manage-
ment practices; too much "gankes"
in training (1)

Conclusions

ACA

So far, no training for hand-
icapped campers (1)
I would be very interested in
attending a CD training ses-
sion, especially so if dealing
with the handicapped (1)

A questionnaire of this type cannt realistically purport to statis-
tically measure training impacts on attendees only one year (or less)
after the training Cook place. In Many cases, the number of campers
(disabled and,non-disabled) to be enrolled the summer following training
were already established when training took place; a'similar situation
exists regarding camp staff, maintenance and financial matters. )1f the
camp is operated by a sponsoring agencY or organization, changes in
these areas may take someWhat longer' to enact than if the Camp is
independently owned. However, camp directors responding to thiSsue-
vey effort have given an indication,of their own perceptions of the
impact of training in the summer following the experience. They have
reported, on a subjective'basis, those areas in- Which traMing was seen
to be most effective, least effective and.in which areas they feel they
need more "training. This information is useful to ;Project STRETCH
staff as upcoming camp director tr"alning events are plannedespecially
those seeking to bring in a wider non-ACA audience.

While it is difficult to...statistically document the impact of .camp
director training events without specific information on the type of
content and format offered by each, siirvey results indicate that atten-
dance at training events does liave a positive influence. However, their
positive influence (in the ease of non-ACA 'sponsored event's surveyed)
appears to extend more toward ffrogram 'de velopni en t than to meeting
the needs of handicapped campers or the more practical aspects of



directing-a camp: health "and safety, food ser/iee, site supervision and

financial management.

Camp directors.surveyed exPressed a need for scontinued training.
Non-ACA members especially indicated a desire for more_training in
developing a plan for interpretation of the values of a camp to prospec-
tive campers and their parents, preparing a .complete evaluation plan
for the camp program and meeting the needs of handicapped campers.
ACA respondents were primarily interested in training which covers
personal assessment, food service, and Handicapped campers. When

ACA and non-ACA respondents are taken togethee, those camp direc-
tOrs serying disabled campers,indicate greatest training needs in' the
area of personal assessment, least in explaining philosophy and objec-
tives, while those offering mainstreaming opportunities arc interested
in additional training in the areas of food service and meeting the
needs of carapers with disabilities, and feel less need for -training in
program development areas.

Respondents indicate an increase in the number of disabled camp-
ers served in 1981 over 1980, but do not attribute this increase to
training events. Agency commitment and community needs were two
reasons given for increases. Additionally, while no statistical evidence
of increase or decrease was given, responses do indicate ,a trend toward
serving campers with disabilities both by camps serving special popula-
tions exclusively and in mainstreamed settingS,, by ACA merribers and
by non-ACA camp directors.

i
, As indicated by .this one-year follow-up Of the perceived itnpact,A

of pon-ACA sponsored training-events, there is an interest in, fticthe, '
information on serving campers with disabilities. This interest is ex-
pressed more by camp directors not serving disabled campers exclusiVe-!;i
ly (e.g those mainstreaming some disab(ed individuals in regular camp
programs), and should be taken into congideratio by project staff as
audiences for awareness workshops on disabled campers are planned.

It is recommended that, if .possible; a second follow-up survey _be
conducted.to investigate the impact of non-ACA sponsored camp direc-
fpr training conducted in 1980 after three years. It may be that such

tt,)impacts and effects on a director skills.



APPENDIX D: -

DELIVERY SYSTEM

EDUCATIONAL SERVICES'DELIVERY SYSTEM*

I Program Services Commission

I National Education Chair I Director of Educatilinal
- qr. Services

'Regional Education Coordinators1 [National Education Consultants

Camp Director Education
Outdoor Living Skills
Ecology Training

\Camping Unlimited
Ethics,Education
Camp Counseling Education
Impact of Societal Changes on

, Camping
college/University Curricula
Standards Training [from

National Standards Board]
Teaching Techniques
Outdoor Education/School Camping

',Section esidentSI

Sectioos_

Program
Chairs

gther
Section .

Posts
relating to
education
(e.g, Standards

1

4Lection Educationl
0 Chairs

I

I Membership

* DEVELOPED AS A RESULT OF PROJECT STRETCH.



TITLES OF PRODUCTS
Produced bySTRETCH Ploject

Camp Administration Ser4es.:
A

,Camo, Director Education Curriplum,Guide'

erspettives on Camp Adm,inistration: Readings for Caffid Di'rector Education

Awarene WorkshOp Resource Packet: Serving,Persons with Disabilities

.through Camping

Making-,Effective Wo,rkshops,,Happen

Trainer Guitie: Site and Facilities Managerial

Trainer Guide: Business and Finance Managerial

Trainer Guide: Food Service Managerjal
0

Trainer Guide: Health and Safe.tyr_Managerial

4


