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FOREWORD

This series of manuals for Child Care Givers on DoD Installations is
issued under the authority of DoD Instruction 6060.1, "Training Manuals
for Child Care Givers on DoD Installations," January 19, 1981. Its purpose
is to provide child care givers with training materials that include the
latest techniques and procedures for the safe care and guiding development

of children entrusted to their care.

This series of manuals, DoD 6060.1-M-1 through DoD 6060.i-M-17, was
developed under the auspices of the Department of Health and Human Services
by the Department of Army, in cooperation with the Navy, Air Force, and

Marine Corps.

The provisions of this series of manuals apply to the Office of the
Secretary of Defense, the Military Departments, and the Defense Agencies
(hereafter referred to as DoD Components) whose heads shall ensure that the
manuals are distributed or otherwise made available to all child care givers
on DoD installations and that these materials are used in regional and inter-

Service workshops, seminars, and training sessions.
This series of manuals is effective immediately.
Send recommended changes to the manuals through channels to:

Director, Personnel Administration and Services
Office of the Deputy Assistant Secretary of Defense
(Military Personnel and Force Management) (ASD(MRA&L))

Washington, D.C. 20301

DoD Components may obtain copies of this series of manuals through their
own publications channels. - Other federal agencies and the public may obtain
copies from the Superintendent of Documents, U.S. Government Printing Office,

Washington, D.C. 20402,

R. Dean Tice
Lieutenant General, USA
Deputy Assistant Secretary

For sale by the Superintendent of Documents. .8, Government Printing Office Washington. D.C. 20402
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INTRODUCTICN

WELOOME to the first in a series of staff develop-
ment modules written for the "caregiver" or
"teacher" in a military child care center. We
think the hints and ideas provided in these
modules will help you on your job. This module,
The Caring Role in a Child Care Center, will

tell you what role you will play in providing the

best possible care for children and in cooperating

with their parents. You now are reading Part II
of the module, Relating To Parents.

Ietusintrod;ceyoutoanewkirxiofexperimce,
leaming through self-paced instruction. This
neansyouwillbeabletomqkonyourcwn,by
yourself, and at your own pace. In each section
a small amount of discussion about important
ideas will be provided, followed by some .real
situations that take place in child care centers.
These situations have really happened and came
from the-experiences of our own caregivers who
tell us that néw caregivers are very likely to
find these situations hard to handle. In other
words, the experiences you will find in this
module and the other modules are very much like
the ones you will run into an your job.

Although the situations you are about to read

do not in any way cover ALL problems that you may
have in a child care center, the more common

or frustrating problems you may face are pre-
sented. :

This module is designed.to help you learn to make
decisicns relating to real problems. The situa-

tions have been selected from actual experiences

of caregivers in our child care center.

We want to stress that the solutions we present
are not the only possible answers to the situa-
tions. There are possibly as many "right"

answers as there are caregivers. Hopefully, the
situations and solutions we present will not only
increase your knowledge of your caring role in =
a child care center hit also will stimulate your
thinking about yourself, decisions which you will
make in your job, and the possible ocutcomes of
your actions. ~




while they run to the store, or scmeone to care
for the child ‘while they work. In countless
ways, every day, parents have always needed the
help of other people.

{hat are scme ways that the military family can
get extra support that is always needed by
parents?

The child care center on a military installation
can provide a necessary and important service to
military families.

Let Parents Know  Many parents have heaved a sigh of relief when
You're In they learn there is a child care center cn the
Their Corner installation which can help provide relief from
the 24-hour-a-day care that children require.
It should be remembered, however, that every
parent is different. Although parents may be
delighted to have care for their child available,
they may- also have other feelings:
uncertainty about leaving their child
will they take good care of her?
jealous or afraid
will she learn to love you, the caregiver,
more than she does us?

ty .
should we really put her in the center?
uncomfortable or threatened
does this staff know more about our ehtid
than we do?
cautious '
are we "on display" and being "iudged" by how
our child acts in the center?

s
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Understand The
Special Importance
Of Child Care
To Families Of
Children With
Special Needs

ks

why did you let her do that?

Understand that parents may have these mixed
feelings. Just as there are no fim rules on
how to be a "good caregiver," there are likewise
nane for how to be a "good parent." Remember
tl'xatparentsgenerallymnttodowmtthey
think is best for their child.

Scmetimes, they simply need samecne else to talk
to who dlso is interested in their child - you.
It is not unusual for you to feel wunsure of your-
self in .this situation, because your time
usually is spent talking with children. But,
listen to them. You can do much to put them at
ease by hearing them ocut and talking about what
an important job they have as parents.

As parents are finding ways to cope with problems
of disabled or handicapped children in their
homes rather than in institutions, child care cen-
ters are finding ways to integrate these children
A conservative estimate is that one in every

ten families has a child with a significant dis-
ability. Any child can try a pavent's patience,
causingtheparmtstoseelgtimeawayfranﬂae
child. Special children, through their physical,
emotional or mental limitations and needs,

Place an unusual demand on their parents. They
are, however, deserving of their share of the
love, discipline and attention.

Due to physical or mental limitations, there are
same places where disabled children may not be
able to accampany a parent. This makes it
necessary to find a caregiver ~ perhaps even more
oftmthanaparmtwmﬂdfortheaverage child.

Parents need child care not only for duties and
business, but for their relaxation and mental
health. It is essential to have same time to
mjuvmmteifparmtsaretofillmdaalarge
responsibility. When the parent feels .confident
about the child care center's ability to care
for the child, the center staff rightly can feel
they have rendered a real human service for both
the special child and the parent.

Parents never expect to have a handicapped child,
and when they do, their reactions vary according

8




Incourage Parents
Get Involved

to their individual makeup. However, certain
ions are common. There are pericds of
shock, bewilderment and disbelief. Parents
alao&\manyhmnperiodsofanger;grief,wcrry,
guilta\xﬂdmial.Sanef.aniliesgotlm:ghthese
feelings, then fairly quickly come to grips with
thasimitimax:dtakestepsbodoalwithitand
learn ways of handling it. In fact, scme people
are better equipped , fram the begimning,
tohandlearﬂprovidecaxefor,tmirhmﬂiapped
child. Others have a longer, harder struagle.
mis,oﬁcan:se,ismtpmvidingancptinmt
amnaphereforthepmgressottmirdaild.

Parents may simply spend too much time directly

with the child - locking themselves away,

ing the child and believing they are
the only ones czpable of providing aderjuate care.
Scmetimes the time spent away,.while the child
is at the child care center, can be as therapeutic
for the child as for the parent, and the entire
situation can help these families lead more
canfortable and more normal lives.

Parents are impcrtant. They are the most impor-
tant pecple in a child's life. For this reason,

. itisinporbam:tmtywardotmrscnthestaff

dmpaxentsintothelifeofthecente.rani
make them feel welccame.

Remember that even the busiest parents are inter-
estad in, and want good care for, their -children.
are our best resources and have valuable
information and suggestions to offer. "Listen"
to what they say. If you want to find out about

a child, ask his parents. Remember, they've
bemcaringforhj.mmchlmgertmnymhave.

Parents often are willing to-help the center or
yaarrcaninmmyifthey]cmwlntbodo
and feel needed. Altlnx;hmtallparentswish
to beccme involved in the same way, most are
willing to help if they can.
Haverespectfortheirideasa_xmishareinfoma-
tion about their child. This is necessary
for the child's development.

Beccme friends with the parents. Even

quick, infommal contacts parents have with you
wfmtheybringorpickupmeirchildrenare
important meetings. The parents' impression of
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the whole center may be based on those few
precious maments. And, they need to "feel
good” - in just those few moments - about
leaving their child in the center. If you
have established a friendship with the parents
and if they "feel good" about you and the
center, any problems that might come up can be
handled more easily.




BUTLDING YOUR SKILLS
™.
. WORKING WITH PARENTS

" BOW DO YOU
APPROACH PARENTS
WHEN A HEALTH PROBLEM
IS SUSPECTED?

In a child care center, children should be screened as carefully as possi-
ble for fevers, colds and other health problems. If a child's eyes look
dull, he is flushed or you notice excessive coughing, center policy will
dictatewhetherormtthedlildcanbeaweptedinthecmter. Vvision
ardhearmgproblemoftendomtbgccmeappamtmtilthedﬁldhas
been in the center for awhile. Your suspicions about a health problem
shouldbebroughttotheattmtionofthedirectorso that she also has
an opportunity to cbserve the child. Vision, hearing or other potentially
serious problems should be brought to the parents' attention by-.the
director, because they may not have noticed the problem in the home.




WHAT WOULD YU
"DOIF . . .

3 N
Suzy, who is usually a bright, alert four-year-old, comes in with her
mother and you notice mucous inhermseaﬁdherdmeeksseenflushed. You
arecmcernedthatSuzyhasacoldandfever. What would you say to the
mother?

A. "Suzy doesn't look as if she feels well. Has
she been sick?"

B. "I'm afraid you will not be able to leave
Suzy here, because I can see she has a
‘ fever and cold."

C. "I'm concerned that Suzy is not feeling well.
Please take her to the office, and they will
take her témperature. I would hate for you
toleaveherandthenhavetobecalled
right back."

Answers On Bottom
Of Next Page
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directions. You find youself repeating directions to him quite often.

Johnny has to be looking directly at you in order tp hear what you say,
and you suspect'd hearing problem. How would you approach his parents

with this problem? .

A. When parents pick Johnny up, you describe
. Johnny's behavior and tell the parents to
have Johnny's ears checked.

B. You discuss the problem with the center
director, and he also cbserves Johnny's
behavior. Talk to the parents and ask if
they have noticed similar behavior at hame.
Tell parents you are oconcerned that Johnny

- may not be hearing you and suggest that the
4 : parents check with a doctor.

C. Tell Johnny to tell his parents he has
trouble hearing. When his parents came in
to get him, remind Johnny of what he is to
tell his parents.

&

Answers .From Chotce A may put you on the spot if the mother .
Previous Page angwers that Suzy is fine. You will then etither
 have to-allow the mother to leave a stck child .
or you will have to tell the mother you disagree

with her. Neither is a good choice. -

Choice B has you playing the roie of doctor and

making a decision which may very well antagonize
| - the parent. In most child care centers, the *

caregiver 18 not the one who makes those xinds

of decisions.

Chotce C i3 the-best one because you have stated
your concern, made a reasonable request o the
mother and given a good reason for that request:
You have shown concern for Suzy and the mother.
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Answers Froam
Previous Page

Choice A i8 not-the best answer 'since you nave
not informed the director of the problem. It
i8 always best to have two opinions before
talking to parents about a potential problem.

Choice B is the best answer because you have
involved the director in the decision and have
asked the parents whether they have noticed
gimilar behavior at home. By involving the
parents and the director as well as yourself in
the problem, you are more likely to get help for

* Johmny.

Choice C puts the responsibility on the child,
who does not understand the situation, and i8 the
least likely way to get heip fer the child.
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WHAT WOULD YOU
mm...

An infant, six months old, comes to the center on a daily basis, and when
the caregiver ckanqeshisdiapersshemticeshehasaverybaddia—

per rash. miscontinuesforseveraldaysandthedmildisveryfussy
and seems to be in pain. As the caregiver, what should you do?

A. Tell the parent you have noticed the diaper -
rash and suggest she put ointment on it
to clear it up.

B. Bring some ointment from home and put it on
the baby. Suggest the parent use the same
ointment so the rash will clear up.

c. Asktheparmtifthechildhashadfrequent
rashes and suggest she mention the

problentothedoctoratthenextvisit
(ifthechildistobeseenbyadoctor
in the near future). If the child is not :
scheduled for a checkup in the near future, R
‘suggesttheparmttaketh‘echildtothe
doctor. Ask the parent what she has found
helpfulandexplainthatyouhavebeenchang—
ingthebabyfrequentlyatthecenterso
the urine does not cause further damsge.

AnswersOanttan
Of Next Page
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David, who is a four-year-old, comes in as usual on Monday but seems
ead and withdrawn. You discover welts on his back which look like he
has been spanked with a belt. He tells you he was a bad boy on Sunday
and daddy whipped him. 2As a caregiver, what would you &o?

A. BAsk the director to look at David's back

and if he feels that the child has been
beaten, the director will talk with the
parent before David leaves the center.

" B. When the parent comes to the center, tell

her what David has said and suggest that
using a belt to spank him is not a good
idea.

C. Tell the parent you noticed the welts on
David's back and ask her how it happened.
If the parent does not have a good answer,
tell her the director wants to speak with
her.

Answers From
Previous Page

Choice A - Diagnosing the cause of the rash could
cause problems as the baby could be allergic to

a food which is causing the rash. The child couid
also be having a physical problem of which you

and the parent ave unaware. The ointment could
make the rash worse, not better.

Choice B - It is never a good idea to use any
medication on a child without a doctor's
approval. In addition, most center polictes
would not allow you to do this.

Choice C is best. Making the parent aware you
are concerned about the rash and what you are
doing at the center perhaps will help her

take more care in changing at home. If the child
is being changed frequently at home also, the
parent should be told that a doctor may need

to see the child and prescribe treatment. In
this choice, you are not passing judgment on the
parent - just suggesting ways to help solve the
problem.




Answers Fram
Previous Page

Choice A 18 the best answer because as a care-
giver, you are not expgcted to take any action
other than reporting suspected child abuse Zo
the director. The director is. the person who
ghould talk with the parent and any others he
faels should be notified.

Choice B i8 not a wige choice because a parent
who beats a child either 13 wiaware that using
a belt ig ehild abuse or perhaps is unable to
control his. or her emotions. As the carégiver,
you should not discuss suspected abuse with
tha parent. :

Choicé C really puts the parent on the defensive
and makes your job and the director's more
diffioult. ,




HOW DO YOU APPROACH PARENTS
DISRUPTIVE BEHAVIOR?

Involving the parents in helping a child develop good bshavior pattems
at the center can be most valuable. If the child is showing undesirable
and/ordi:ruptivebdnvioratﬂumtgr,youwiumedtomupwith
a plan for changing that behavior. The child care staff who comes in
contact with the child during the day must all be using the same tactics
in getting rid of the poor behavior. Parents can and should be involved
in working out the plan and helping inplement it in the home. When all
paoplecanmgincmtactwitht}md\ild,pamtsarﬂcaregim,agm
on a plan of action in dealing with the disruptive the behavior
often disappears quite rapidly.

Approach the parents with your concerns about
ask them if they have noticed the same things
yes, then the hext step is to agree on a p
behavicr. Parents and caregivers need to
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WHAT WOULD YOU
mm...

Ellen hits or kicks the other children to get her own wey. She is three
years old and an only child. She seems unable to wait for a turn to do
anytrmxgandwillhiforkicktm.otmrchildmtobefirst. The
dlildrmarebegﬁmingtostaymyfranmm,axﬂﬂ\eyrefusetoplay
with her. Asaca.regivar,hcwcanymmlpmlmdwelopsocialgrwp
gkills?

A. Mtheparmtscmebogetf:llgn,ask

If the answer is "No," this will tell you
part of the problem. Try to work cut with
thepamtscneortmgoalsforml_ento
work on.

c. Kaepdetailedmtesforaxefulldaym
Ellen's behavior. When the parents ccme to
get Ellen, show them the notes. After the
pamtsreadﬂnmtes,askiftheyhave
noticed the behavior at home and try to work
mtaplanwitht:hepamtssoymareboth
dealing with it in a similar way.

Answers On Bottom
Of Naxt Page
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1
Rurt, at four, seems to withdraw from playing with.the other children and
wants to cling to you all of the time. He has been coming to the center
for a month, and you are becoming concerned about his insecurity. He
needs constant reassurance that he is doing all right. What would you do?

A. Ask the parent if samething has happened at
home because you are concerned that Kurt
is a very insecure child.

” B. Describe Kurt's behavior to the parent ard

= ask if she has noticed this at hame and if
she can think of scame way to help Kurt feel
more comfortable and sure of himself.

C. When the parent cames in to get Kurt, tell
her that Kurt seems to be unhappy in the rocm

. and ask if he has mentioned anything at
hame that disturbs him about the center.
Bmphasize .that you want to help Kurt to be
happier and feel more camfortable at the
center. i

4‘

Answers From Choice A ig best because it approaches the
Previous Page  parents in a very non-threatening way and tnvolves
the parents in working with you, the earegiver,
in helping Ellen. With this approach, commnica-
tion between parents and center can be kept open

and Ellen will benefit the most.

Choice B labels the child as a problem and
immediately puts the parents on the defensive.

You have not tried to get the parents to work
with you but have indicated only that the parents
work on it at home. You have left the'explanation
of the problem to the very end.

Choice C is not the best answer because parents
will become very defensive on reading notes about
their child's behavior. This alternative will
make it much more difficult to work out a common
plan of action and to keep lines of communication
open. Keeping notes on Elien's behavior should be
done after you have established some goals with
the parents and are working on them.




Answers Fram  Choice A seems to place blame on the parent or
Previous Page home and labels the child. This choice could
make a parent very defensive.

Choice B is more acceptable but also places the
burden of the solution on the varent, rather than
indicating you want to work with the parent.

Choice C ie best because it gives the parent a

chance to tell you anything that has been said

at home and also opens up the discussion to .

. finding ways to help Kurt. By not labeling Aurt -

and by not placing the source of the problem on

the home, you will be more able to work with the

parent in helping Xurt both at home and at the

center.
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WHAT WOULD YOU
mm...

Five-year-old Brad's father tells you that he and Brad's mother are
separatingandasksyouforthebestmytotellBradandmlphimadjust.

A. Tell Brad's father that you also are
interested in helping Brad adjust but that
you would like to have scme time to think
aboutmy,softellingaradand}ulping
adjust. Ask him to check with the
morning. Inform your director of what
happaged,andasklnradvicemtbemtter.

him
next
has

B. Tell Brad's father that you feel he and his
wife should both talk with Brad and then be
sure to give him lots of love and attention.

C. Tell Brad's father to talk with the director
because she can help him find the answers to

his questions.

Answers On Bottom
Of Next Page




John's mother tells you that she and his father are concerned because
John is not talking, and he is three years old. You have only seen John
three times at the center. What should you tell the parent?

A. Tell John's mother that you will cbsexve
_John and that probably he is just a little
slow in talking. Reassure her that many
children are siow to talk, particularly
boys.

v

B. Tell the mother that often a doctor can
examine the child and tell if the child needs
help and that the doctor can then refer Join
to scmeone, if necessary.

»

C. Tell the mother that you agres that John
should be talking now and that she had better
get halp for him soon. Say that you will
work with him at the center on talking.

Answers From
Previous Page

Choice A, the bast, shows sympathy to the father's
eituation and lets him know you ave willing to

try and help. The director then 18 made awars

of the situation and can.inform you of her
recommendations and the agencies on the ingtalla-
tion which may help Brad's father find some
answers when he comes the next day.

Choice B has you, the caregiver, giving advice
which you are not qualified to do and perhaps
keeps Brad's father from gegking professional
help which could answer other questions that

come up concerning the situation.

Choice C does refer the problem to someone more
qualified, but perhaps Brad's father does not
ktow the director and is uncomfortable speaking
to her about the problem. This could keep the
father from seeking any help at all.
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Previcus Page

=

Choice A reassures the mother and may keep her
f?gg getting needed help for John. You ghould not
diagnose problems.

-

Choice B steers the mother in the direction to
get help for John and also reassures her that
help, if needed, i8 available.

Choice C may cause the mother aven more concern
while she is waiting for a doctor's appotintment.
Also, until you know what the problem i8, you

cannot help John with his speech.
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SHOULD YOU TELL PARENTS
ABCUT THEIR CHILD'S BEHAVICR
AT THE CENTER?

i

mstofthetimmanpamtsukytmmwtheirdlild'sdayhasgone t
the center, you can easily explain what activities have gone on, what
tlnirchildtmshadﬁorlm*chwdkuﬁthechildhasbeknvedduringthe
day. mver,sanetinuﬂnrehwebeenpmblmduringthedayanda
carogiverismtwrewmﬂ)ertotelltheparmtsormt. A good thing
tormristmtifthebdmviorismkimthedﬁld'sdaygommppi-
ly,orifi’tisanmgoing,evgzy—daybemviortmtisofconcemtoyour
then you probably should discuss it with the parents. Remember, parents
are defensive about their children and often look on criticism of their
dﬁlduacriticisnoftrmuparmts.'sepositiveandmﬂerswﬁinq.
Iftlubetmriortratcanernsyouonlyhappammceortwice,thenoften
itcanbosolvedbythecaregiveranddoesnotneedtobedimsedwith
the parents. Also,ifymareconcemedtMttheparentsmyreactharsh-
lybctmchild,tlmdiscusstheproblenwithymmdirectorfirst. Remem-
biralmystmtywarethedaild'sfrimdgrﬁmstactandreactwithﬂnt
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WHAT WOULD YOU
mm."

L

Nancy, who is five years old, comés to the center on a daily basis, and.
hernotlnrmntshertonap'everyday. Nancy, however, is very restless
and disturbs the children around her. She rarely sleeps and seems to
oopetherestoftlna.fternom just fine. This leads you, the caregiver,
tobelievetlntNancyreallydoem'tneedanap. When Nancy's mother
cames in she asks, "DidNancytakeanaptoday?”

A. BAsk: "Does Nancy take a nap at home and,
ifso,m'llonganapdoesshe'cake?"
(bbsttimesymwillfindthatNamyeitl'xer

of a half hour or so). Explain to the mother
that Nancy seems restless and unhappy at nap
time, and you feel that perhaps it would be
better for-Nancy to play with a quiet game
orlookatboo]winaquietcornerofthe

B. TellthemmertlntNancydidnottakea
napandthatymdomtfeelsheneedsa
napashérdaygoesbetteratthecmter

she doesn't nap. Explain that when

Answers On Bottom
Of Next Page
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A. "mﬂyhitmdkickedséveralchildrentoday,
but I'm sure he will have a better day

B, "I am.work;ng\with Rxdy on not hitting anc

C. "Rudy.is_tiying hard to share toys, and I

Angwers From  Choice A helps you understand Nancy's naptime at
Previous Page home. You are also explaining Nancy's behavior
at naptime in a positive way and giving an
- acceptable altermative to naptime. ‘In addition,
you are giving the parent a chance to report back
any side effects that not taking a nap at the cen-
ter may cause at home.

Choice B does not give any alternative to napping
and reports in a negative way Naney's behavior
during naptime. The parent may go away feeling

. frustrated with no solution in mind.

Choice C gives the parent no gsolution to the pro-
slem. Also, keep in mind that it 18 imposaible
to force a child co sleep.




Previcus Page

Chotce A will probably cause the mother to
lecture Rudy all the way home and perhaps even
gpank him.

Choice B i8 more positive but to a mother with
rigid, high standards, being "a little better”
i8 not good enough, and Rudy will probably have
a tough time ahead of him at home.

Choice C is best becausé it emphasiaes positiveé
behavior on Rudy's part and will probably leave
the mother feeling "OK" about Rudy 's behavior.
It may even opén the door to further communica-
tion between you and the mother.
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times parents don't read the center's parentr;ardbookswinfonmtion
e!o:emqtmtttntym,uacaregiver,dotrﬁmsmtare
policy. Inthiscase,ywcanexplainttattheirreqmst
g t\mtothepa.renthamﬂ:ook. However,
timaswhmwmtsmdwirreq\nstisagaimtcmterpolicy,
ymtomkememeptiminthaircase. This is much more
difficulttohapdletactfully. However, remember that and if you
domaheanemtim,ywwillhavetojustifyittooﬂmrparents,yo\m
direccorandpartnp'au\erstaff.mu;be'rs. Itisbesttohavethedecisim
on exceptions made by the center director. In most cases, re-stating the
cmterpoucy,anduplainjngthareuonsbehhﬂthepoucytotheparmt
willukecareoftrnsit\ntim.'lfmt, refer the parent to your
supexvisor or director. Be sure you are familiar with center policies.
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WHAT WOULD YOU
mm.’.‘

Parents bring their two-and-a-half-year-old gon and four-year-old daughter
tomcmtarmﬂaskthatbothchildrmbeallwedtostayinﬁxe
four-year-old roam. They tell you the m-gnd:—a-half-year—old is very

dq:uﬂmtmhisfwr-year-oldsistararﬂwxllcryifseparatedfmnher.
How do you, as the caregiver, handle this?

A. Ymdgcidetkmtsimeitisboth_children's
. firstdayattmcmter,ymwillallwtm
tostaytogetheraslongasthings"go_
T oatell the parents this. |

B. Ymtelltheparentsthed-xild;mnustbe
with their own age group unless they have
spacmlpemisnonfrmtheduector

C. Explain the center's policy on this to the
parents and assure them that usually children
. adjust quite quickly and are happier with
their own age group doing activities plarned
for that age. Specifically, suggest if
the parents are concerned, they call back
in’anmcrsotocheckmthechildren.

Answers On Bottam
Of Next Page
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Jirmy is ‘18 months old, and his mother requests that he be moved to
two~year-old rocm. She feels that Jimmy is very advanced and is bor
is a typical

age

the
ed

with the "babies" in his present roam. You feel that Jimmy is
18~month-old child and center policies are quite definite as to the
level for each roam. What do you say to the mothex?

A. Tell the mother you feel Jimmy is a bright,
Joveable child who is very well adjusted.
Explain the center's policy on the age

: levels assigned to each room. Tell the
. mother that Jimmy seems to enjoy the

activities in his present room, and invite
her to observe the rocm for a few minutes
_through the window in the door (or in a way
that Jimmy is not aware that she's cbserving).

B. Explain that Jimmy must stay in his pre-=
sent roam until he is two, and tell her you
) feel he is an average l8-month-old child.

C. Tell the mother any changes in roam assign-
ment. must be made by the director.

Answers Fram Choice A puts you on the spot because the parents
Previocus Page  will expect the exception to be made every time
the children come to the center. Also, it 18
highly likely that other parents wili find out
and request the same exception.

Choice B really "passes the buck Zo the director,
v does not have time to talk with .every parent
who wants an exception made for their child.
You, as the caregiver, have a responsibility vo
explain center policy to the parents.
Choice C is best because you explain center poli-
cy to the parents and give the reasons jor that

, policy. XYou also encourage the parents to
reasgure themselves by calling in an hour or 8o
to check on the children.

126




Answers From  Choice A is the best answer because you are

Previous Page  reacting positively to Jimmy while explaining
the center policy. You are algo giving the
mother the opportunity to see how he does in
the room - unobserved by Jimmy. This all tends
to reassurse the mother.

Choice B qusstions the-mother's Jjudgment of
Jinmy's ability and does not explain center
policy or assurs the mother of your good feelings
about Jimmy.

Chotce C passes the decision o the director
who is busy, and this choice gives the mother
no exzplanation of center polioy. It also does
not assure the mother of your good feelings
toward Jimmy and his welfare.

128

o
RaN




mctparmtamvuylﬂmlytoabidnbycdwpolicieswhmtmth

wnt‘ﬂuym.-m,dmmtimwlnnparmtswilltotallyigmre
mpolicymmmitisobviantheylmwwhntmpolicyiq. In

ﬂum,dwymm‘mindadﬂnpnmum—m:atmat

' thru—-timsofﬂnpoligy,tluxmfarﬂmtouncmterdirecmrwmm

the authority to-take further action.
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WHAT WOULD YOU
mm...

Mike's parents know that the center closes at 1:00 a.m. on Saturday
nights, but they are always 15 to 30 minutes late picking him up. You
have made allowances for flat tires, car breakdowns, etc., but you are
begi:mingtodmbtthattluyarereallytryjngtopickMikeupontime.
lhen they came in 30 minutes late, for the fourth time in a row, what
do you, the caregiver, say to them?

A. "This is the fourth time this month you
have been late picking up Mike, and I am
goingtospeaktothedirectorabmtthis."

B. "I realize you are sorry you are late, but
it is very hard on me to have to stay over
my hours. Before you bring Mike back to
the center, you will have to speak to the
director.”

C. "Good evening Mr. and Mrs. "Johnson, Mike is

sleeping. Came with me and I'11l show you
where he is.”
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A mother brings eight-month-old Sam to the center and tells the caregiver

+the baby has loose bowels and has been spitting up. The mother says she

must go to the comissary but will be back in two hours, although she

accept sick children. What do you as a caregiver

A. Explain to the mother it is against center
policy to accept sick children.

B. Tell the mother if it is only going to be
for two hours it is all right.

C. Tell the mother that Sam must be checked by
the director befare you can accept him.

Answers Fram

Choice A has you, the caregiver, being hosgtile to
parents and threatening them. Thig <18 not your
Job.

Choice B has you, the caregiver, complaining
to the parents. Telling them to see the
director before they bring Mike back is over-
stepping your bounds of authority.

Choice C is best becausé you are being polite
to the parents and not overstepping the bounds
of your authority. By a¥¥ means, do.tell the
dipector the next day what has happened and
allow him to decide on the course of action.
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Answers Fram  Choice A i8 the best anawer aince most parents
Previous Page know that most centers cannot accept 8ick chil-
dren. If the mother wante to speak to the

director about this, you, the caregiver, have
~" emplained center policy and should be backed

up by the director.

Choice B i8 of course incorrect 8ince not many
child care centers can accept sick children
for care. (Check your center's policy).

Choice C ig not the best answer because the
director depends on you to state center policy
to the mother and hopefully this will solve
the problem,

%
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HOW DO YOU HANDLE

AN ANGRY PARENT'S COMPLAINTS?

,‘ﬂuyaremttlﬂmkingclurl,mdyoumtmmin

the

for their child properly
Explain your side of the
will not di

Remember, most parents beccme

they are saying.
the center is not caring

t

HY)

5
L
|
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the center several times. One
two

week she is bitten on ys, and the father is very
angry. He demands to know the name and address of the parents of the
child who is the biter. What do you, the caregiver, say to the father?

A. "I won't give you the name of the other
child's parent. You'll have to get it
frem the director.”

B. "I realize low upset you are about Jackie's
being bitten. However, it is against cen-
ter policy to give cut names and addresses
of parents. I can assure you that we will
speak to the child's parent and try amd
keep a close eye an the child.”

C. "I know you are upset about Jackie's being
bitten, but we have a lot of children to
watch, and I cannot watch the other child
a1l of the time he is here. I will tell
her parents she is biting and how angry you

b are about this.”

Answers (n Bottam
Of Next Page
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Iny's mother cames to pick her up and is unable to find Amy's coat.

Mother says, "That was a new coat, and if you don't f£ind it, I demand
that the center pay us the full price of the coat. Why don't you watch it
the children's things more carefully?"” What do you say to this parent?

A. "Let me help you lock for Amy's coat. I
remember it was a very nice cne. Did you
have Amy's name on it? If we can't find it

, I will continue to look for it and per-

if another child has by mistake worn

, the parent will return it. Many

times chi have the same coat, which

is why ask that all clothes be labeled

with the child's name."

B. "The center policy is that all clothes be
labeled. I will try ard find Amy's ceat, but
the center is not respcnsible for lost
clothes."

C. "Where did you put your coat, Amy? Did
you hailg it where I told you to? The
center is not responsible for lost clothes,
but I will try and find it."

Answers From
Previous Page

Choice A 18 a poor chotice because you *xnow tne
center's policy 18 not to give out names

and addresses, and you have really put the
director on the spot.

Choice B i8 the best angwer because Yyou are
being understanding of the fathér's anger and
also are stating the center's policy againat
giving out names and addresses. You are
reassuring the father that you will try to
take care of the situation. It i8, o] course,
a good idea to inform your director oy all
parents' complaints.

Choice C 18 a poor choice because you are not
stating the center's policy and you are making
excuses for the child's biting behavior going
unchecked. You know, as the caregiver, that - no
matter what the size of the group - when you have
a child who bites, it i8 very hard to control.
Talking with the bitver’s parents i3 a good idea
i1f the director approves.
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Answers From  choice A states the center's policy about

Previcus Page labeling coats and assures the mother you wtill
try and find it. You are being heipful out
not accepting responsibility for the lost
coat.

Choice B i8 not the best answer because you
are not helping to find the coat and are not
being very understanding of the mother's anger.

Choice C i8 a poor choice because the burden

of the lost coat ig put on Amy, which ig
unfair and will upset the mother.
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