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FINAL REPORT ABSTRACT

- - . . . . ’ ’ .
) 2 . .

) TITLE OF PROJECT: Assessing theﬂlnpact of Vocationdl Education Researéh
and Deve]opment on Vogational Education Prog?ams

FUNDING AGREEMENT NUMBER 7231-42-D-0132-166 L .

PROJECT DIRECTORS - Rupert N.. Evans, Professor of Vocational and ,
- Technical Education
.- Earl B, Russell, Associate Professor of Vocational
’ ' ) and Technical. Educat19n .

. PRINCIPAL INVESTIGATOR: Wynette-S. Barnard, Visiting Ass1stant Professor
: of Vocat1on§1 and Techn}fal Education

INSTITUTION: University of I1¥inois at Urbana-Champaign

) 345 Education Building .
1310 S. Sixth Street : . .
Champaign, I11inois. 61820 o B
FUNDING PERIOD: August 1, 1981 through gdne 30, 1982, . !

OBJECTIVES OF THE PROJECT:

1. To review and refine the impact assessment system.

2. To.gain input from the Research and Development Section Staff and .
experts in impact, assessment regarding the impact assessment system.

3. To revise and completé the impact assessment sys for subsequent

© -operation by the Research anpd Development Sect1oﬁﬁgtaff

' PROCEDURES : -

1...Rev1ewed and revised the impact asséssment system.

2. Met with Research and ‘Development Section Staff to gain 1nput on the
1mpact assessment system. -

3." Gained input from external consu]tants regarding the impact assessment

. % system. ; .
4. Revised and completed the impact assessment system. g _
CONTRIBUTION TO:YOCATIONAL EDUCATION: - ) v, C‘

Development of an impact assessment system for vocational education
research and development will -provide a means for indicating whether the
resources spent for funded projects 'improved the programs 1dent1f1ed by the
Research and DeveTopment Sect1on

PRODUCTS TO BE DELIVERED:, .

Twelve (12) copies of the "Impact Assessment Design" and 12 copies of
the final report for Phase IV, "Assessing the Impact of Vocational Education
Research and. Development on Vbcatlonal Education Programs (Project IMPACT)
will be delivered to the Research and  Development Section, Department of
Adult, Vocational and Technical Edncat1on, I11inois State Board of Educatidn

in Juq@ ‘1982 °
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N ' I. INTRODUCTION AND OVERVIEW SRR

» . N e
. ;

‘e

. “'The primary purpose of funded vocational education research_and -

deve]opment act1v1t1es is to.1mprove vocat1ona1 education programs. To ¢

-, hY

determ1ne jf these funded efforts make a q1fference we must 1dent1fy the

“

changes (sk111s, knowledge, attitudes, interests, values, perceptions)’
.. that ocdir appng specific audiences. Resgarch and development activities

.are expensive.. Therefore, it is critical to assess their impact (conses
quentes) as a basis for making bettel judgmenfs about future activities,

-

A. Phase I -- 1978 79 - . ' o .

- ~9Pub11c Law 94 482 mandated that contrdcts for Research and Develop-

ment nn Votat10@al Education would not be ‘made unless the applicant cou]d
"demonstrate a reasonab]e probab111ty“ that the contract:would, resu]t in

1mproved teach1ng techn1ques or curr1cu1um materials that would be used
A . ’ .

-

,in a "substantial number of classrooms or othebllearning situations within

. five years after termination of suth contracts" (Federal Register,‘1977). .
As or1g1na11y conceptua11zed ‘the purpose of Phase I of the Impact PrOJect
was to identify and develop_procedures for.complying w1th the 1mpact re- -

quirement of Public Law “94-482. _ ' .

-

To that end,wthe Impact Project addressed three problem areas during

Phase I activities: (1) how-to define impact, (2) how to assess impact,

. “ ’

and (3) how to show relationships between project activities and changes

-4

in vocational education teaching-learning situations. The project also -

‘ addressed two subsidiary problems: (1) how te predict the probability .

of impact, and (2) how to manage on-going.contratts to increase impact

7

~

: probabil 1“ty.

-




N

ST ‘ i e
Phasé I (F{ 1978) activitiesyincluded: {1) review of literature

related to theproblem areas, (2) interviews of individualéfwho.had

experience and expert1se in the prob]em areas, and (3) analys1s of the

14

process of lmpact by fo110w1ng severa] pregrams of re]ated progects.
The major act1v1ty fbr Phase 1 act1v1t1es focused on analyzing,

,‘ . uslnq a case study approach, prqgrams‘of re]ated resea;ch and development

- -

projects. It was decided to select two cases for "top down" ana1ys1s "and

-

two cases for "bottomrup" analysis. The prOJect staff referred to these

/

types of retrospective analysis as “trac§1ng. It was ant1c1pated that
two types of tracking-would produce different 1ns1ghts about impact. _The,
top-down "tracking" included %I11inois Occupational Curricu]um‘Project"

~and “i]]inods Network of Exemplary Occupatidna1 Programs for Handicapped

.

and D1sadvantaged Students."” Bottom-up "track1ngl,1nc1uded "the "I111no1s .

Proaects in Horticulture" and "I111no1s Career Education PrOJects at the

~
~

N N .‘< {f‘
Awareness Level." * . "

. »
B. Phase II - 1979-80:"

~

These case study effprts-were_continued during- Phase II (FY 1980)

.
~ PANg 4

«act1v1t1es. ‘In addition, Phase II‘aetivities included twd other case

studies, a _field stﬂdy, and’ deve1opment of a model for am "Impact
N L

Assessment System for the I111no1s State Board of Educat1on/Department‘
of Adu]t Vocationa] and Techn1ca1 Educat1on/Research and Development
Sect1on;“ The two new-casés selected for study were the "0ccupat1ona1

‘Survi&a] Skills Prpject" and " Two 111no1s School Districts with
Y

Innovative Vocational Education Programs." “The field study focused op

-

¢ a . » . . -
"ppedicting Impact of Research and Development Projects in Vocational
ng . \ pm Jocati

-~

and Technical Education.” It is to the last activity outlined forl




Phasé'II development of a model for an "Impact Assessment Systém for the
" Ilinois State Board of Educat1on/Research and Development Section,” to ..

' which Phase I1I- proJect act1vnt1es were focused.,

[3

- Cf Phase III +- 1980-8]

1
s

The main objective for Phiase III (FY 1981) was to review, further
éonceptualize, and refine the impact assessment system for vocational.
‘education research and development efforts proposed during FY 1980. To

-~ achieve this objective thé following proctdures were completed:

l. Revﬁewedland further conceptualized the proposed
impact assessment system developed during FY 1980.

2. Studied the organizational 'structure and management
of the Research and Development Section regarding
program improvement efforts

Identified the perceptions of project directors and
Research and Development Section Staff regarding
" impact. o0 .
Conceptual1zed a comprehens1ve impact assessment
system.

[3

Identified Components vital to a cemprehensive impact
assessment system. . -

' DeVeloped a working document of thesjmpact assessment .
system to guide the fapal phase of the prOJect in
FY 1982, by . -

0. Phase IV -- 1981-82" . ’

Tne main puppose of Phase 1v (FY 1982) was to refine and complete the

1mpact assessment system for subseqUent operat1on by the Research and

el ‘ -

Development Sect1on Staff. To accompl1sh this purpose, three major

i

.objectives were pursued. The f1rst was to review and ref1ne the components
/ . -

" of the 1mpact assessment system. The. second was+to ga1n inmput from the

‘r ‘e ;

Research and Development Section Staff and experts in impact assessment




h.‘ . ’_' .. \ . ‘ / )

regarding the impact assessment system. The third was to revise and

\

¥ complete the impact assessment system for subsequent operatio~n by the o .
‘Résearch and Development Secwion Staff. “' S '
l‘— ‘\ . s . R . ,
ﬂ el




II. RESOURCES UTILIZED \/

A. Expenditureiof Funds

. The project was completed within the financial 1imits established in

4

. the budget of the funding agreement. Actual expenditures claimed were less

' L] .
- than expected in some cases. . ;

g

were:

t

~ B. Paid Participants in Projatt ]

This project was an integral part of the Department of Vocational and
Technical Education‘at the University of I11inois. Therefore, several
faculty members were involved. Paid participants inlthe'project were:

1; Project Director - Dr, Rupert N. Evans, Professor®

&

2, Co-Project Director - Dr. Earl B. Russe]], Associate Professor

?

3. Principal Investigator - Dr. Wynette S Barnard V1s1t1ng ’
Assistant Proceffor P

4, Staff Member - Dr. Carol S. Sanders, Visiting'Assistant Professor

L d

5. Graduate Assistant - Eva E. Coffey
In addition, four paid'consultants with interest and expertise on the
topic of impact assessment were utilized to critiqhe the impact assessment

de§ign and offer advice for improvements. Paid consultants for the project

’

1. Dr. Kay A. Adéms, Coordinator of Evaluation, National Center .for
Research in Vogationa] Education, Ohio State University -

2. Dr. Henry M. Brickell, President, Policy Studies in Education,
New York, New York ‘ \

3. Dr. Mary B. Malone, Professor, Graduate School of Education,
Rutgers University, New Brunswick, New Jersey

4, Dr, Ronald D: McCages Director, Vocational-Technical Education
Corisortium of States, Southern Association of Col]eges and
, Schoo]s, Atlanta, Georg1a. ’

" '

/ 13
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C. Re;ources_ o ., .

, brbject staff ¥or this effort were housed in the‘Department of Vocafiona]

and Techn1@a1 Educat1on facilities within the Education Building on the .

University of I]11no1s campus. Various Un1vers1ty fac111t1es wer; ava11ab1e ’

to the project staff which great]y fac111tated the accomp11shment\gf prOJect
‘,act1v1t1zzj) The resources of part1cg]ar value to th1s pfOJect included:

)ffice of Vocational Education Researéh; Tim wentiing, Diﬁecfor

h - University of I11inois L1brary (catalegued collection iM excess
of 5% million volumes, and an uncatalogued collection of 3%
- million volumes) : .

- Bureau of Educational Research; Steven Asher, Director
. "y o~
" - " Center of Instructional Resources and Curriculum Evaluation;
Robert Stake, Director, - : - - :

-
>
N
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. I11.  ACCOMPLISHJENTS AND MAJOR ACTIVITIES
. . ’ /. ' L
-~ ’g - . . , . . ° ) m
" A. Attainment of Project Oﬁjectives A
. The following objectives were accomplished*during the project:
- 1. To review and refine the impact. assessment System.
- ? 2. To gain input, from the Research and Development Section
: Staff and experts in impact assessment regard1ng the
J . impact assessment system.
+3.  To revise and complete the.impact assessment system for '
subsequent operation by the Research and Development \
Sect1on Staff. '
.
. B. Project Actﬁv1t1es
) The fo]]owiﬁg activities which are related to each objective were
"completed during the project: . ’
Objeefive 1--To review and refine the impact assessment system ’ !
- - » Y .
1.1 Continued to review documents related to impact assessment to
gain 1deas for the refinement of the impact assessment systemm
1.2 Spent t1me in Springfield reviewing continuation proposals for,. ¢
impact related information. v .
1.3 Analyzed impact statements from continuation proposals to
determime if proposal writers understand the concept of
impact and the new guidelines for writing impact stateqents. .
1.4 Wrote a report summarizing the analysis of impact statements
(See Appendix A for a copy of the report.)
1.5 Received and reviewed feedback from the Research and Development z
g Section Staff on the impact assessment system proposed in
FY 1980-81. Y -
' *
1.6 Met with Jim Pearsol, Evaluation-Specialist (Center for
- Instructional Research and Curriculm Evaluation, University
of I11inois) to gain 1nput on the proposed impact assessment
1.7 Met with Bf11-Hul1 (The National Center for Reséarch in

Vocational Education, Ohio State University) to gain input
on the proposed impact assessment system.

LY

“« N
v
3 - -




f 1.8 Revised ¢hefimpéct-aéébésment‘§y§fém. , _
Objective 2--To gain input from the Research and Development Section Staff
and experts in impact assessment regarding ‘the impact assessment system.
2.1 Submitted the revised Ympact assesment system o the Research
and Development Section. e s

2.2 Met with Peter Seidman apd John Washburn to discuss the revised
impact assessment system and how current problems and issues
within DAVTE might affect the implementation of the system.
Revisions of project objectiVes'werg also discussed.

e - .
Developed and bregented "Impact Assessment of Research and
Development *Program Improvement Efforts" paper at the American
Vocational Association Convention as part of an AVERA research
symposium. The paper was one of fod¢ presented at "Linkages

to Promote Program Improvemept" symposium.

Discussed the impact assessment system with numerous persons at
the AVA convention, gaining additional input into the refinement

of the system.

2.5 Sent the impact assessment system to four external consultants
for their review and critique. ) )

-

2.6 Obtained feedback from the consultants for fuether refinement of
the impact assessment system. ’

» Ld

Objective 3--To revise and complete the impact assessment system for subse-
quent operation by the Research and Development Section Staff.

3.1 Reviewed feedback from the Research and Development Section Staff,
consultants and other resource™persons.

9 ~

3.2/ Met with Peter Seidman, Contract Administrator, to review feedback .
and to discuss final revision. .

3.3 Completedthe';ybaqtuassessment system. ~This document, entitled
Impact Assessmgnt Design, is available from the Departmgnt of
Adult, Vocatidnal and Technical Education, I11inois State Board

of Education. .

o

C. Related Activities R

In addition to the project activities described, Project Impact Staff
met wﬁth the staff of the project "A Study.-of the Non-traditional and Social
Impac% of Vocational Education on Individuals in I11inois”, to initiate

collaboration efforts between' the two projects. Collaborative efforts

14




throughout” the year involved several meetings which promoted an i;areness
t‘ - < . g

Sy .
t

and understanding of the purpose of each project and methods utilized in the
,projects. Two Project Impact staff members also attended the workshop on the’

longitudinal case study project. A second related activity was attendance at

the American Education Research Association annual meeting (See Appendix B).
D. Problems and Concerns , .

* >
After meeting with Peter Seidman, Contract Administrator, and John

Nashburn, Manager of ‘R & D Section ip DAVTE/ISBE, it was decided that‘
because of some uncertainty as to when the impact assessment system could
be implemented, some of the proposed project activities were inappropriate.
" Those deemed inapprobriate were relatad to thefgéielopment of staff
development materials and the provision of in-service training._ Therefore,
" additional time was spent on the refinement of the impact assessmenE
system in lieu of those activities.

E. -Statement of Impact

By imp]ehen%ing the system developed and refined by the project, the
_ Research and Developm&nt Section Staff can provide assistance to project
directors and project proposal reviewers to (1) become aware of the need
for impact assessment, (2) become knowledgeable ¢®Fhow to facilitate impact
assessment during proposal development and project activities, and (3)
understand fhe conceptual framework qf short and long term impact‘aésess-

\

ment and the relationship between projects and programs. Thus, the -

overall impact upon vocational education will be to indicate if the

h and development projects improved the

‘resources spent fof resea
programs which had been tarfeted by the Research and Development Section.
. The system will provide a strengthened approach to sharing the benefits

of vocational education research and development with constituent groups

and policy makers: .

, . ) \ -

Y
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"IV. > RECOMMENDATIONS *

o

. ’
= a
-

Ihé foltowing recomméndatiohs te the R & D Section, DAVTE/ISBE, are

based on the refined impact assessment system. ‘The recommendations are

-

divided into thﬁhe cdtegeries: IﬁBfementation of the Iépact Assessment

L] B ¢

System, changés in the Statement of Impact, and Progress Reports.

. Implementation of the Impact Assessment Design N ,

’

Immediate

Assess the short term itpact of a sample of &

completed projects.

Assess the leng term impact of a sample of

‘projects.

Within five years

1. Conjinue to assess the short term impact of a
sample of projects each year.

(/“ . 2. Assess the long term impact of programs. (to
replace long term project impact assessment)

- ¥
Within seven years

©

1. Continue {0 assess the short term impact of
- -projects and the long term impact of programs

2. Expand the impact assessment analysis to include
.all classifications of impact.

»

Statement of Impact

It is recommended that Section 5.6 (Statement of Impact) of the RFP
‘Guidelines be changed to the following: . - '

5.6 Statements of Impact

The statements of impact are statements describing ‘the outcomes of the

!

project goal(s) (see subsection 5.1). Short term impact statements reflect

the intended consequences of the project within a year of the terminatjon of

of

’

L] .
funding, Long term impact statements reflect the intended consequences

the project goal(s) one to five years after the termination o?‘?bnding.
. N \ * .




R

- . In describing the intended consequences of the project goal(s), \

e the foliowing elements must be included:

" e'The target population(s) expected to be affected &“\9//._ " --\\ g

-

¢ The precise nature of intended consequences (e.g., .change .

-in specific skills, knpw]edge,'atfitudes, interests, ‘values,. B B
, i . ) » R o i ) L
percéptions.)- .7 - . o L
= W .'-' ~ -' . ) . : - . .
Example Impact Statements . : oL i

The short term impact of this project will be that - :
teachers using the entrepreneurship educati ur- <
riculum materials will improve their ability to -
teach entrepreneurial skills.,

' The 1?ng term impact will be that students of \ ' -
téachers using the entrepreneurship education )
curriculum materials will develop -entrepreneurial
skills and be able to apply these skills in their
jobs and everyday 1ife. ' ' A

oy

Progress Reports

It is recommended thét Section.9 (Statement of Impact) be changed to read
. "Evidence of Progress Toward- Impact.", This will facilitate the co]]ecfion of

’jmpact data during the funded 1ife of g project. .

~
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INTRODUCTION .

[l

The primary purpose of funded vocational education research and
development activities is to improve vocational education programs.
To determine‘if these funded efforts maké a difference, we must
identify the changes that occur among spec%fic audiences as a con-
sequence of project activities, '

The first step in determining if funded efforts make a difference
is to determine if conscious efforts are made in the planning process
to identify 1ntendea consequences of projects and programs. The total

4
process may be referred to as impact assessment,

In Assessing the Impact of Vocational Education Research and

Development on Vocatijonal Education Programs, (Project'Impact), Final

Repont]P@ase 111, impact, intended impact and impéct assessment are

defined’hs follows: -

“Impact is the consequences, positive or negative of
funded vocational education research and deve]opment
program improvement projects and programs.” (p.62) -
Impact is further characterized as being short term or
long-term; intended or unintended; d1rECt or indirect,

"Intended 1mpact .occurs when the consequences of proaeits
Il ~nfD

and programs were planned for and/or eXpect {p=627

Impact assessment is "a process which starts w1th the
development of a proposa] specifying the impact intended
as a result of project activities. The process continues
throughout the funded project effort as impact statements
are updated to accommodate changes in.project activities .
and continues beyond funded efforts as final project
putputs are disseminated." (pp. 20-21) -

K
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Since 1979 proposal writers in I1linois seeking funds for

research and deve]opment in vocational educatlgn have been requ1red' L,
to specify thef1ntended 1mpéct(s) which will resu]t from proposed

proaect act1v1t1es. -The(jntqnded jmpacts are identified in impact
statements included in broposé]s'for(funding, based upon project

goals that indicate t

intended consequences of the project activities

upon a target audience(s), (Assessing the Impact of Vocational

L

-

Education Research and Development on Vocational EducatiorRyograms,.

Project Impact, Final Report/Phase III) ‘ j

The extent to which-proposal writers have specified the intended

impacts to result from their proposed project activities is described

.
v

in Assessing the Impact of Vocational Education Research and Development

»

on Vocational Education Programs, (Project Impact), Final Report/Phase III .

which states: . : .

" "Guidelines that accompanied the FY 1979 and FY 1980
Requests for Proposals reflected the Mandate of Public
Law 94-482 pertaining 'to assessment of impact. Proposal
writers did not understand what was meant by impact and S
all that it “implied. Proposal requirements regarding
impact confused and frustrated proposal writers; the
proposals did not contain all that was required perta1n1ng
to impact". (p. 13) . , )

-

" After reviewing FY 1979 and\FY"iQSO proposals, Project Impact staff

conicluded that: CL T
. "Content of Fequ1red intended -impact statements varied
greatly with most addressing the extent-of dissemination
and not the intended consequences of a project”, (p.13).
To aid proposal writers in I1linois to differentiate between dis- @
semination and impact and to understand thgzydi§semination is a necessary
part of but not syhonomoug‘h1th impaét,,P?ojeqt Impaét staff recommended

that the two concepts be addressed-separately in proposals. .’

y
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Recommendations ‘of Project Impact staff regarding separate

- sections fop—addae&sing=impact.and dissemination in proposals for
funding were written and presented to the I11inois State Board of

Educat1on, Department of Adu]t, ‘Vocational and Technical. Education,

Research and Development Sect1on. The recommendations were incor-

' porated into the Guidelines and Specifications for Preparing FY 1982

Continuation Proposals. Subsection 5.6 of these Guidelines requires

proposal writers to include in their prcposals a "statement of impact".
Specifically, the requirements of subsection 5.6 are as follows:

"The statement of impact is a narrative description
of the outcome(s) of the project goal(s) (see sub-
section 5.1). The impact statemen} reflects. the

. intended consequences of the project goal(s) upon _
termfnation of funding. ..

In discussing the intended consequences of the project \
goal(s) the ‘following elements must be included:

' - The target population(s) expected to be affected
- The precise'nature of intended consequences (e. g.
change in specific skills, know]edge, attitudes, .
interests, values, perceptions).” o N
Shbsection 5.1 of tﬁe Guidelines is the introduction in which the
proposal write} preseﬁts a rationale for the project, summarizes project
goals, and states how echievement of the goal(s) will benefit vocational
education within and outside the state. This subsection provides the
basts for devé]opitg the statement. of impact in Subsection 5.6,
- To determine if changes in the FY 1982 guidelines for proposal
ériteks were effective’ f helping the writers to improve&their'state-}
}f? ments of intended impact, Project Impact staff assqmed responsibility
for reviewing FY 1982 propota]s. This responsibility as stated in

Project Impact F1n§1 Reggrt/Phase IIl is.as follows:




"The intended impact statements in FY 1982 proposals will
be analyzed early in Phase IV to determine if proposal
writers understood what was required and to determine if
further clarification is needed". (p. 14)

The following report summarizes the'findings‘gf Project Impact

staff as a result of fulfilling this responsibility.
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GUIDING QUESTIONS and REVIEW PROCEDURES

Guiding Questions ’ . <

Based on the requirements for completing the subsection on impact in

Guidelines and Specifications for Pfébaring FY 1982 Continuation

Proposals the following questions were developed for the review: .

1. Did-proposal writers follow the procedures as outlined in
"' »

E 4

subsection 5.6 Statement of Impact by: .
1.1 Identifying "Statement of Impact" in/as subsection 5.6

_in their proposals? o
7,2 De;cribing in the "sziemeht of Ihp?ct" the outcomes 6f

the project ﬂfals? (Is it evident that subsec?ion 5.1,

introduction,-was used as the basis for writing subsection

) 5.6 as sﬁecified,in the guidelines?) ‘ }

d1.3 béscribing the target populations to be affected?

2, Did proposai writers include references to dissemination in the

projegt proposals’ statements of impact? . ,

General Review Procedures .

Project Impact staff rey{eWed sixty of the seventy-one project"
,proposals’ funded for fiscal.year.1982 by the I1linois State Board of
Education, Department of Adult, Vocational and Teéhnica] Education,

Research and Development Section, The Tist of proposaﬁs reviewed js

included in Appendix A-1. . . o
A11 proposals funded were to be reviewed except Assessing. the

. Impact of Vocational Education Research and Development on Vocational f

Education Programs and Vocationaf Education Program Dissemination

Phase 11, the two projects with which Project Impact staff are




B ‘ . .
o ]~ involved. During the data collection period; however, nine of the

« ‘gixty-nine proposa]s‘ﬁehaining were not available for review. 'A Tist
of the nine proposals not 5né]gded in tLé revié@.is in Appendix A-2.
Duriﬁg data collection, Sectio;s 3 and 5 of the sixty proposals
were reviewed. Sggtion 3 hProposa] Abstract" and subsections of.
Section 5 “Narrative Description of the ﬁrojeét“ were photocopied‘for Co
more thorough rgview. The subsections of Section 5 which-were photo-
R copied included: 5.1 Introduetion, 5.5 Disseminatign P]anqing Outline, o
' 5.6 Statement of Impact and 5.7 Time,Sequence ‘Chart. The subsections
were nét {n4511 cases labeled precisely as ideptified here nor did all
proposals contain all the subsections identified for photocopying. The™ *

" fact that some subsections were not labeled precisely did not cause

probléms in the review because if present, the subsections were

identifiable. However, some proposals did not contain all the proposal

subsections identified for review, S
. f

Specific Review Procedures

.
b
¥

Question 1.1: "To determine if proposal writers followed the
guidelines foﬁ-identifying the subsection on impact cgrrec?]y; each
“m3£9p05a]'s subsection on impact was reviewed to sée how it was labeled.
Question 1.2: To determine if proposal .writers related the
CE ‘- statement of impact to the -project gba](s), the revieweriused two
' pvocedures‘ The first procedure involved 1dent1fy1ng the project
goal(s) in subsection 5.1 and ana]yz1ng the statement of impact to
determing 1f the goal was tef]ected in the statement. For example,
Project Impact’in sﬁbsectjon 5.1 identifies its goal as fo]]o@§:
"The goal of the final phasé of this project is. to
refine and. implement a system for assessing .the short-

and long term impact of 'vocational education research and
deve]opnent in vocational education programs.

. 4
’
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Subeection 5.6 Statemont of Imbaét states: "By implementing the
_system dé%e]oped and refined by the preject, the Research and
Development Section can prbvide aseistance to project directore and
project reviewers to (1) become awere of the need for impact assess-
ment, (2) become knowledgable.of how to'facilitaee impact assessment
during proposal development and project activities, and (3)’understandj
the conceptual framework of short and 1ong term assessment and the
re]ationsh1p between projects and programs.” .
The relationship between the project goa] and the.Statement of
Impact is easily identifiable in this example. The goa] of the project
is to *refine and 1mp1ement a system. . " The impact statement ref]ects
" the gonsequences ‘of utilization of the system. Unfortunately, the re-
lationship between subsections 5.1 and 5.6 are not always so e}ear. In
_ some broject.proposals‘a goal(s) was not identif1ed and/or not apparent
to the reviewers. In these cases, a second and different prdcedure was
used for review, ) | .
,For project propoea1§ in which a goal weé not 1dentifted or not
apperent to the reviewers the.objectives of the project were used as s
as indirect way of determinfneﬁif‘ghe statement of impact reflected
the goal(s) of tbe project. The assumption was made that the project -
objectives were closely related to and an outgrowth of the project‘s
goal{s) whether or not the goal was explicitly stated '
To determine the extent to which the statement of 1mpact ref]ected

intended consequences of the project goal(s) the following criteria

were used:




1, Impact -stat ent desc“ihes most outcomes of.the project
goal(s) or objectives.

2. Impact statement describes some outcomes of the project )
goal(s) or objectives. / . ~

3, Impact statement does “not describe outcomes of the project
goal(s) or objectives, .

- 4, Impact statement not avai:zbfe for review, ~
It should be brought to the readers'’ attention Ehat revieﬁ,of thi’s
component of the statement of impact because ft'required some judgment
on the part of the rev1ewers may be 1nf1uenced by jhe rev1ewers’
understanding of and ability tq interpret the relationship between
subsection 5.6 and goals/objectives. Also a number of proposals' , .
jmpact statements, ihough reflecting the ‘intended consequences of the
project goal(s) did so without the specificity the guide]ines requ%re.
The gu1de11nes request "the precise nature of intended consequences
(e.q. change in specific sk111s, know]edge attitudes, 1nterescs, etc. )"
Many proposals did not reach th1s Tevel of precision, Int \ese

A3

~ proposals, proposal wr1ters tended to center on the problems motivating “
f them to erte the proposals and\the needs these prob]ems engender, they
fatled to ident{fy the changesa::\§k111s, know]edge, att1tudes,1§nterests,
etc,, which.they intend tosbe consequences of their projects' efforts. -
Question 1.3{ To determine the extent to 'which proposal writers . -

tdenttfied the targeifpopujation(s) expected to be affected by their

proposal, the population(s) identified in the projecf goal(s), objectives .

“and/or dissemination planning outline was conpared with the target popu-

lation(s) identified in the impact statement, ' Ch

}




- Question 2 0. The proposals’ subsect1ons on 1mpact were -

reviewed to determ1ne the extent of 1nc]us10n of dissem1nation ‘ L

references in the impact statement by determining if such refefences . . oA

7

". were made and if mide, were they exp11c1t or 1mplied7 o i

,‘g/A’FE?erence was considered to be exp]ic1t if the word o . -t

4

"dissemination" was. used‘1n the 1mpact statement orx1f a specif1c

. ! 4

‘d1ssem1nat10n act1v1ty (aCtIVItIGS) was 1dent1f1ed 1n tﬁe 1mpact

N

'statement A reference to dissemination was considered to be >
’ ’
1mp11ed if a statement Ied one to :assume some d1ssemination would

s ‘e

be necessary for the action in the statement to take place.
A determ1nat10n of "no reference to dissemination" was made

' when the cofitent of the impact statement could not be categorized
¢

using either of the above two criteria,

1 . -
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FINDINGS OF THE REVIEW

This section presents the findings of the review of fiscal year 1982

continuation proposals for treatment of réﬁuirements relating to impact.

1

The questions which guided the review serves as the basis for structuring

;;E\b(esenting the findingé. )

Question 1.1

Did proposal writers follow the new procedures as outlined in sub-

section 5.6 - Statement of Impact, in Guidelines and Procedures for
Preparing FY 1982 Continuation Proposals by identifying "Statement

of Impact™ in/as subsection 5.6 in their proposals?

Figure 1 provides the results for the sixty proposals reviewed. Of
the sixty proposals reviewed, twenty-two (36.7%) labeled Statement of

Impact in/as Subsection 5.6. Writers of f{ve (8.3%) of the proposals

labeled Statement of Impact in/as Subsection 5.5. In Request for Program

Improvement Proposals in Vocational Education 1980, Statement of Impact

was to be labeled as Subsection 5.5 therefére it is possible,. even-1likely,

that these proposal writers used the guidelines contained in that pub--

k1
LY

Ttcation when preparing. their FY 1982 proposals.
Twenty-three (38.3%)ﬁof the proposal writers labeled the subsection

"Statemeht of Impact"by using a number(s) dther than 5.5 or 5.6, by using

“a topical heading only or by using a letter-of the alphabet. For ten

(16.7%) of the proposals there was not a_subsection - "Statement of
Impact" available for review. (See Appendix B for subSecfion identifiers
used for -identifying subsection on impact for individual project
proposals), ' 7 | |

It is important to point to the facg that in most proposals,
regardiess of how‘the‘subéection "Statement of Impact"was babeled, it
appeared in the proper place according to the topical sequence outlined ’

in the guide¥ines, . - - . . : )

10




Statement of Impact identified

36.7%
as Subsection 5,6 .

Statement of Impact fdentified
as Subsection 5,5

Statement of Impact identified
by a number(s) other than
5.5 or 5.6 N

Statement of Impact identified
by a Topical Heading Only

30.0%

Statement of Inpact identified
' by a letter in the alphabet

Statement of dmpact subsectid
not availabl4 for review

" 60

(number of proposals);
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Figure 1. Classification of Subsection on fmpact in FY 1982 continuation proposals \

: - @

Question 1.2 ' o

\

D]d Proposal wr1tPrs follow the procedures a$§ outlined in subsect1on .
Statement of Impact in Guidelines and Procedures for Pﬁepar1ng

FY 1982 Continuation Proposals by’ descr1b1ng in the Statement of v

Impact the outcomes of the project's goal(s). (Is it evidéentithat

subsection 5.1 was used as the basis for writing subsect1oﬁ 5.6 as

specified in the guidelines?) : _ -

Figure 2 summarizes the findings of this review, Thirty—fouf.(56.7%)

of the project propd%a]si statements of impact reflect most of the intended

outcomes of project goals/objectives.

R ’
Sixteen (26.6%) of the project proposals' statements of impaét reflect

some outcomes ofxproject~goa]s/objectives. Where the determination was
made that the statement of impact reflected "some °§!§he intended outcomes
of the project's goals/obJectives," it was because several intended out-

~ tomes tdentified in the goals/objectives were not incorporated into the

.

statement of‘impagt. ' -
In no~progsct proposal did .the stafemgﬁé of 1mpacf, when aVéJIaSle .
fﬁr'review, fail to describe atlleast sdﬁb.of the intended outco:;s .
v

. -
- I3 *
3 . ’
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b .
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identified in project goa]s/objectives; however, ten (16.7%) of the
project proposals' statements of impact were not available for review.

For these ten proposals, the section "Expected Contribution or Potential

Impact onf Vocational Education" in the projects' abstracts was, in most
cases, descriptive of the outcomes of gga]s/objeetives. In these ten
proposals, the abstract contained the only statement of impact since
these proposals did not contain a subsection on impact in Section 5 -

Narrative Description of the Project in their proposals.

Statene;nt of Impact describes
most outcomes of project
goals/objectives | —

Statement of Impact describes
some outcomes of project
.+ goals/objectives

)

¢ Statement of Impact does not
- describe outcomes of project
goals/objectives

35

< Statement of Impact not
available for review

O 5 10 15 20 25 30 35 40 45 50 55 60
(Number of Proposals) . . ~

h ]
Figure 2., Degree to which the Statement of Impact reflects fthtended consequences of project goals/objectives.

(See Appendix C for the extent to which the statement of impact reflects
the intended consequences of, individual project goa]e/objectives.)‘

.Question 1.3. ] . . . 2

. Did proposal writers follow the new procedures as outlined *in
subsection 5.6 - Statement.of Impact in Guidelines and Procedures
for Preparing FY 1982 Continuation Proposals by describing in the
TStatement of Impact” .the target populations expected to be affected?

Project Impact defines target audience (popﬂlaf?ons) as individuals,

groups, or 1nst1tutions that could be affected by the activities of a

Research and Deve]opment program improvement project or program.

12 , .
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[ . ) ﬁ.“ i 4
The guidelines request identtfication of the target populat1on(s)

expected to be affected as a resu]t of the program 1mprovement project. R

This implies that proposal writers, from the universe of all 1nd1v1dua]s,

e

groups or institutians that could be affected by the activities of their
;fproposed projects, are to choose and specify which groups can/will -

reaTist1Ca11y be affected. 'From this review, it is questionable whether

this process; if 1ntended took place. The results of the review, which
Y
follow, were based on whether or not a target audience (populat1on) was

defined, and whetne:"broposal writers 1nc1uded the target audiences in
the statement of impact that were subjects of goals/object1ves and
dissemination. It does not addreéﬁ&whether the target popu]ations were
carefully se]ected, properly narrowed appropriate or rea11st1c.
- ‘: " “Figure 3 summarizes the extent to which_proposal writers identified
target poputatipns in the statement of impact. qutnedsixty proposals
_reviewed, 32 (5§.3%) bad defined target populations. In 14 (23.3%) o;
the prdposa]s not all populations to be affected as described in project

goals/objectives were included in the statement of impact. The remaining

» four (6.7%) propSEals in which the statement of impact was available for

\\\\ review did not identify a target population in the statement of impact;

however, the target popu]ation(s) for the project was identified elsewhere

L

in the proposal. For 10 (16 7%) of the project proposals the statement of PN

\ . M)?»' .~ “ - ‘
2 AfmpacfiWas not available for review, ‘ J -

« 7
o "

In Appendix D the extent to which 1nd1vidua1 projects 1dent1f1ed the

target_pqnplations 1nthetr .statement of impact is presented,

&
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. ) .
\J Target populations expected to . -, .-
be a¢fected e identified in ¢ RERTERPE AN

the {mpact ‘statement

come target populations t§ be
affected are {dentified in
the impact statement

A target popuhtion(s) is not
jdentified in the impact -
_statement

The impact statement is not
available for making 2

- determination .
é 0 s 10 15 20 26 30 35 40 45 50 S5
. ’ {Number of proposals)
v ’ ” ’
Fiqure 3. Degree to which target populations are jdentified in impact statements in fiscal year 1982

continuation proposals. '

-

guestion 2.0

Did proposa1 writers jnciude references to dissemination in the
project proposa1s' statements of jmpact?

%’As sta£ed in the introductiony in the'past, some éroposa1 writers
have :;nfused,impact and dissemination usually assuming dissgmination to
be synonomous with impact. Thus, whatever outputs (products, ideas; etc.)
—were disseminated by the project to individuals, agencjeé or institutions
were assumed to have some impact. This is an unrea1isti€ assumption fors,
although dissehinatién may be a part of imbact it does not alone constitute

T

impact. Effective dissemination contributes to the achievement of impact

of a project.

~In an effort to Qecreasé confusion of these two proposa1 components

the Guidelines and Erocedures for Prepar%ng FY_1982 Continuation Progbséjs

request a “D1ssem1n$tion planning Outline in subsection 5.5 and a “Stétemeht

of Impact™ 1n subsection 5.6, Project proposals were reviewed to detérmine

‘the extent to which the components were addressed separatelys by determining

to wbét exteht references -to dissemination appeared in the statement-of

-

impact«

- o RURP




Figure 4 preﬁides fhe ;esults of this review., Of the sixty proposals

, réviewed, e;p11c1t references to d1ssem1nat1on appeared in 27 (45%) of the
'proposals' statements of 1mpact, implicit references to dissem1nat1on
appeared in 13(21.6%) of the proposals'statements of impact and no references
to dissemination were made in 10 (16.7%) of the proposa]s"séaiementspof
fhpactfriTen (16.7%) of’the proposals did not contain a subsection on

impact; therefore these proposals' statements of impact were not available

for review,

Referenees to dissemination. are
explicit in the proposals’
statements of impact

References to dissemination are
implicit in the proposals®
statements of impact

Mo references to dissemination
appear in the proposals’
statements of impact

The proposals’ statements of
{mpact were not available
for review

-
— 1 o 4 1y . 4 . -
t

3 4 3 "
T LI

© 5 10 15 20 25 30 35 40 45 @ 5o g5

et
o

(Number of. Proposals)

Figure 4. Inclusion 6f references to dissemination in project proposals’ statements of impact,

+~ Considering that s1ightly less than one-half of the proposals'
statements of 1mbact cqnta#ned‘explicit references to disseminatibn, it
is apparent that propoeel writers may continue to misunderstand the
o relationship between dissemination and_impact. Unless a project has no
ivdisseﬁinatiqn function, (the outcomes of the project goal(s) require no
disseminatfon), the impact statement would logically require some
.explic;f references to digsemipation. Examgles of explicit reference§
to dissemination taken ‘from proposals' statements of impact include

14

_ the following: “ o ‘ .
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"(The project s) materia1s will be d1ssem1nated to other I111nois
community colleges, secondary schools and area vocational centers
serving LEP students, and thus aid other instructors in the state
to develop suitable vocat1ona1 materials for this population.”

. "Teachers attending the workshops will devélop skills which are C
. necessary to integrate the microcomputer into the existing S
curricula."” L .

¢ "Educators rece1Q1ng training services from the project staff é
will acquire the necessary skills for operating an EBE program » ;
in their local educat1ona1 agency.“

e "The dissemination and utilization of the results of research and
project activities will -eventuate in improved teacher training
approaches which should ultimately change the way in which peop]e o
are prepared to take their places in the labor force." ’

~ References in proposals'’ statements of impact in which dissemination

Ld

was necessarily involved but not apparent, included such statements as
- the following:

o "Council efforts have resulted in improved communications between
area labor uniors and school personnel," (Implies dissemination
of 1nformat10n) . e o ) ]

"The impdct of the project will be to provijde a simple to administer
. and use case study technique tHat~can be employed by the state or
local program sites to augment the information gathered through
VEDS or the three phase state evaluation process." (Implies
+ dissemination of a model)

“(The) project makes available to I1linois schoo]s and educators the

entire 1ist of V-TECS catalogs.”
{

¢ "The use of these materials is expectéd to increase student learning, <
improve teacher performance, encourage teachers to develop better
program structure and provide teachers” with an access to usefu1
'1nstruet10na1 materials.’

-
.

Noticeab]e'in these implicit references to dissemination is the use
by proposal writers of less definitive terms related to dissemination
. Appendix E shoqs\the types of, references to d1ssem1nat10n appear1ng

in individual project proposals’ statements of impact.




3

‘ {\ o SUMMARY AND_RECOMMENDATTONS
\Y M \ -

— Summar

.

. e
. . The purpose of ‘this review was to determine 1f changes in FY 1982 —
‘gutdel ines for. subm1tt1ng proposa]s to the I111nois State Board of
2 ~ Education Department of Adult, Vocational and Technical Education,

Reseatch aqd Development Section were effective in helping proposal

®

- writers to improve their statements of impact. Moee specifically it
was undertaken to determine to what extent proposal wri##s followed
- . the guildeline's specifications in preparing subsection 5.6 Statement
of Impact in prepafing‘their proposals,
The Guidelines and Spec1ficat1ons for Preparing FY 1982 Continuation

ProEosals states: "The I]]1no1s State Board of Educat1on reserves the . = . _
right to reject any proposa] received if it is determined that the
| proposa] does not meet the spec1f1cat1ons of these guidelines, § ."
This review of the fiscal year 1982 continuation proposals’
subsection "Statement of Impact" and the subsections related to it

indicates a narrow majority of proposal writers followed the guideline's

specifications for completing this<5ubsection, while a substantial P

‘number of bkoposa] writers either experienced difficulty in following

the gqideiine's specifications or failed to follow them by not including e
a subsection on impact.

The specifications in the guidelines relating to th"statement of
impect far which the proposal wr1fers showed the 1east‘concern was that
of {dentifying the "Statement of Impaet" as subsection 5,6. Slfgbtly,

over one third of proposal. writers gave attention te this detail.

‘

14
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* *The-failure of many proposal writers ;5 designete this sebseetion'as
5.6 - Statement of Impact" is certainly not a serious infringement of
. the guide]ihes} however, the subsection was easier to Tocate when it
_was properly identified. .
The guidelines for b}eparing bropesals require proposals to be
assembled in a sectional sequehce which includes nine section headings.
_The section in which the impact s@ateme;t is designated to appear,
Section 5 - Narrative Descr1pt1on of the PrOJect has seven subsect1ons.
It is 1mportant to note that for the proposals reviewed which conta1ned'
a subsection on impact, the subsect1on 's Tocation was sequentially ‘
correct ;n ninety percent of tEe proposals although the subsection
may not have been labeled precisely eccording to the'guidelines .
specifications. ‘

Relationship of 1ntended oqttomes to impact. Proposal writers related

the intended outcomes of project goals/objectives to the statement of !

impact to some degree in all proposals that were available for review. -

In some propoealé revieyed, the intended ‘impact based on review of
2y . \ . . . ‘.\ .
project goals/obJeetivest1mp11ed the scope of impact to be within reach
; ) ‘ :
of the agency receiving funds while the statement of impact described

intended iﬁgact on a much broader level. An example is a projec{ whose -

-~ [s

goals/objectives relate to changes within an institugion, a district or
a regton but wh6§e 1mpact/§fetement states or implies the profect will
have impact on other similar target bopu]ations in the state or the

nation while the plans for dissemination do not support this wider

1mpact.’




o

populations

e <

- . . -

The extent'qf dissemination of a project'ouf,put(s)1 will gf%ect
the degree of impact which can rga]iééica]]y be expected to resultl
from project activities. Proposal writers may need to give nore
attention to the re}ationsh%p of the statement of impact. to goals/
objectives and level of disseminétion'p1anned. If goa]s/object;ves
ré}gte more to internal (intra-agency) change and if dissemination is
to be internal rather than external, the amount of impact which can

logically be assumed as a result of project activities will be less

than 1f external changes are planned and dissemination strategies are

at a level to-support the intended chgnge.

.

IdentiXication of.target‘gopu1atiéns. A majority (53.3%) of the

proposaly, reviewed had defined target pqpu]atioﬁs ih their statements

of 1mpact: Most proposal writers identified 1ﬂtended impact for gll;/'
which their activities would be targeted. Often these
popu]atfons we#e categorized as primary or u1t1mate‘target populations
and secondéry target audiences. Some proposal writers tended to be
qJ1te specific in 1dentify{ng their targJ{\E?puIat1ons while others
were rather vague. S ‘
. Based on the comparison of target population(s) identified in
projectsﬁ go&]s/objectjves_anﬁ/or dissemination planning outlines '
with the téfget pobu]ation(s) identified in tﬁe projects' statements
of {impact, almost one-foﬁrth (23.3%) of the proposals reviewed djd

not igeneify one or more target populations in their impact statement

which were identified in their goals/objectives and/or dissemination.

Ii)efinéd as Research and Development project activities that can be
classified into one of the following categories of: general infor-
mation, products, practices, ideas and/or concepts. Assessing the
Impact of Vocational Research and Development on Vocational Education

" Programs Impact Assessment System Working Document, dJune, 1981
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planning outline. The remain1ng’proposals (6.7%) did not %dentity'
a target popu]ation(s) in the impact statement, although a target
population(s) was ident%f1ed tn gpéls/objeZtives and/or“the dissemi-
. nation planning outline, Ten proposals (16a7%) did not have a state-’”* :
ment of 1mpact ava11ab1e for review, ‘

Most projects have more than one target populat1on, however, some
projects have designated only one or some of the populations for impact
while wark1ng with other populations identified to achieve the intended
-jﬁpact, The Guidelines imply all target populations expected to be \
affected by the project should be included 1in the jimpact statemeﬁt.l'WHen
all target populations are not included: assuming the target population(s)
identified in goals/objectives and/or the disseminatio& planning outlipe
to be the primary target populat1on(s) for impact could be risky.

Inclus1on of Dissem1nat1on References in Statement of Impact.

Two thirds (66. 6%) of the proposal writers 1nc1uded exp11c1t or implicit
references to dissemination in their impact statements. In most of
these cases a d1ssem1nat10n,plahning outline was also included in the
proposal.. This’would %ndicate the proposal writers recognize the
re]atioash1p between impact and H;ssemination. However, 1f one looks‘
'at the extent to‘whicﬁ proposal writers descr1bedathe’outcomes of
projects' goals/object1ves fn the statement of 1mpact one finds only;
slightly over fifty percent descr1bed most outcomes in their Impact
statement. It may be possible’ some proposal writers (the 26,6% who
described only some outcomes) continue to'anress disseminatiqn in

their impact statements while not giving appropriate attention to

the intended.consequences of the project,

,-q‘ -
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\Recommendatians

A number of general and specif1c‘recommendat1ehs can:be made bésed :
on this review of FY 1982 continuation proposals,” The recommendations‘
are addressed to Project Impact Staff for consideration in revtsing the
impact assessment syetem and for making recommendations to the-I]linois: ’ M
State Board of Education, Department of Adu]t Vocational and Techn1ca1 ,
‘Education Research .and Development Sect1on relating to revising the

guide11nes for completing the subsect1on on impact.

1. Statement of Impact implies one statement. Impact in most projects
ts~ant1cjbated to be multifaceted and therefore requires multiple
statements related to the intended consequences the project
expects to have on one or more.target_populat1ohs. The guidelines
for the subsec€ion impl& that an impact statement should be
written for each target populatlon expected to be affeeteg)wh1ch
for)most proposals would be two or more. It is therefore recom-
mended the t1t]e of this subsectfon be changed to Impact Statements,

Intended Project Impacts, or Impact Objectives. - ‘ .

2. Direct1og§ for writing impact statements need-to be clarified to

have proposal writers produce an impact subsection of similar

»

format wh1ch contains the regyired components. Two different

formats are 1mp11ed in the current direct1ons with one of the
"formats suggesting a 1engthy descr1pt1ve approach to defining .,

1mpacts and one suggesting a §hort, concise description. The

subsection directions begin "the statement of impact is a

narrative description. . ." One might interpret this as "to
tell or write about -in story form", Further, the writer ds,

instructed that "in discussing the intended consequences. . ."

&
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(which implies several statements may be needed) two components

are required to be included.. At the end of the subsection

* directions an example <mpact statement is provided which is
~wr1tten in-a concise format much like a behavioral objective., It is:

A | oo

tudents of teachers using the entrepreneurSh1p education curr1cu1um

materials (target popu]at1on) will develop entrepreneural skills

(a consequence) and be able to apply these skills in their jobs and

everyday 1ife (a consequence) The Statement of Impact subsection

varied in length from~a one sentence statement following the

example 1mpact statement format to several pages of narrative which

may or may not have included 1ntended consequences and/or target

" populations expected to be affected If one or more statements

such as the examp]e provided is what is desired the guidelines

"must.be more explicit in stating.this, Following the example

provided would make assessment of impact{easien, both short term

and in the future, ’

Proposa] writers should cdhtinue to receive inservice relating to

defining the scope of a project's 1mpact There appears to be a

tendency for the statements of impact in some project proposa]s
to 1mp1y changes beyond those the prcjects' goals/objectives and?

dissemination plans would seem to make possible,

. ‘4\__(
Proposal writers shou]d continue to receive inservice relating to

defining the target populations to be affected by the project. -

The degree of specification desired in identifying target audijences

for a project's impact needs to be c1ar1f1ed The choice of a

target population{s). a]so needs to be appropriate and rea]istic.

Nhenvtarget populations are quantified, some proportion or percentage

of the total population to be affected shoild be estimated.




process of planning for impact and increase the actua]’imbact which will:

be realized as a result of prpgram improvement projects.

The order in which Statement of Imbact occurs in Section 5, o

"Ideally, it should be part of subsection 5.2, objectives. In this

‘This is not a logical sequence of the’cohponeﬁts in section 5 and the ,

Reviewing Statement of Impact carefully as it relates to other

sections and subsections of a proposal should be part of the

evaluation reyiewsof prdbosa]s for funding. Those who will

3

serve as proposal reviewers need additional technical assistance S

1ﬁ this area.

Narrative Description of the Project should be changed. The

Statement of Impact should be 1oca§ed closer to the subsections

to which it is related (i.e. introduction, objectives, procedures):____ iv-:

case subsection 5.2 would contain.éenéral objectives and impact .
objectives. However, if it is to. remain a separéte §ubsection,

it should follow subsection 5:2. Currently it follows the sub-

section on dissemination and both fof]ow.the subsection on evaluation.

-

sequence should be reconsidered. .

" Reviews of final reports for achievement of short term impact based

on the statement of impact should be, completed at the end of each

- .

funding phase. Unlegs this is done, the benefits of specifying

%mpact will be weakened or lost, and the appropriateness of future
impﬁdt statements may be affected.

#hq;aQbVe recommendations¥if iipleménted may serve to improve the

- \

o
-

%

~
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C " . Appendix A-1

18,

Q
) FY 1982 PROJECT PROPOSALS'REVIENED FOR
v ; TREATMENT OF SUBSECTION ON. IMPACT
Project LN
Proposal ) 3
Number Title of Project <t <
v 1 Tri-County Industry-Education-Labor Project
2. | Mlinois Vocational Curriculum Center.
3. Relationships Between Vocational Education and Job Creatign, Phase III
4, Estab]ishing a Hote]/Restaurant Management Degree and Cu11nary,Arts ‘
Program. . . L
5 Continuation of a Longitudinal Study of the Nontraditional and Soc1a1
Impact of Vocational Education on Individuals in I1linois
6. I14nois V-Tecs Study, Phase IV
7. | Truman Bilingua! Vocational Center-Project Mainstream
8. Nomen's Pre-Apprenticeship Technical Assistance Project
9. Ethanol Spark Ignition Engine Conversion Dissemination of Technical
Achievement and Curr1cu1um Development -~
10, Comprehensive Promotiona] Program for Vocational Education at the
Local Level
. 11, |} A Computer Aseisted Instruction Program Model for Occupational
Education Leadership and Administration o ,
12, A P]ag to Develop and Compare Two Vocationa1 Education Programs for
LEP (Limited English Proficiency) Students
: 13. Surmounting Architectural Barriers, to the Hand1capped in Vocational
Education, Phase III ) ) e
14, Microcomputer Skills: Curriculum Development and Dissemination
15, | Curr1cu1um'Pub11cations Clearinghouse
,'16. | Improving Services to Disadvantaged and Handisapped Students in
Vocational Education . ) .
< N ] N
17. |iRural Health 0ccﬁpat10ns Projects
State Gudde for Industrial Edueatién, Kindergarten thru Adult

26
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Project
t: Proposal
~ HNumber Title of Proaect _
t 19, IMlinois FY 1982 Participation in the Conso$t1um of States for the
C Development of Professional Materials for Vocational Education
- 20, Technical Assistance and D1ssem1nation Network: 1I1linois Special
Needs Popllations ' . .
21, Methods and Materials for Entreprenéurship Education, Phase V
22, Marketing/D1str1butive Education Curriculum Guides o
23, Research, Evaluation and Program Improvement for Limited English
Prof1c1ency Students in Vocational Education
24, IVA-DAVTE (I11inois Vocational Association, Department of Adult,
Vocational and Technical Education) 0ccupat1ona1 Education Mini
Workshop >
25, Development of Multi-Cultural Competency Based Vocational/Technical
Curricula
26, I11inois Core Curriculum in Agricul ture
272 Curriculum-:Development and Img]ementation of A]coho]/Ethano] Training
Program
~28, | |Adult Re-Entry and Work Transition Program, Phasé III
29, | A Career Program for Vocational Teachers . =
30. Principals'’ Pracficum in Vocational Administration and the Assessment
:0f Training Needs of Vocational Administrators
31, Job Creation-Disg@minationﬁ5f Instructional ‘Materials and Activities
for Vocational Education Teachers
32, | ’Iﬁfﬁsing Exper;ence-Based Eﬂﬁcation in I1linois
. *
33. A Developmental Unit for Maximizing Training Level Curriculum Offerings
34, Project Access .
35, Experience -Based Education, Appalachia Education Laboratory Program
for Special Needs- Students
36. Institute for Natiye American Development .
Demonstration Center CIVE (Competency-Based Individualized Vocational
Education) Project  ° ' B .
Recruitment, Retention and Retralning of Vocationa] and Technical
' Teachers 1n I]]inois : . L
. 27 95
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Project

e 7
Proposal. i O
Number ‘ Title of Project
A.Determination of Best Pract1ces for Incorporating BaS1c Skills

39,

40
4,

42,
43,

a4,
45,
46,

47,
s,
49,
50,
51.
2.

53,
54,
55,

Tra1n1ng in Vocationa] Education in I11inois . &

Upgrading of Loca11y-01rected Eva]uat1on

Development of a Comprehens1vé Sequentia] -Vocational Home Econom1cs
Curriculum, Phase III

Sex Equity Cadre

.

Developmept of a Preservice Training Program for Vocational Teachers
of LES (L1m1ted English Speaking)

-Bi11ngua1 Vocationa] Education Project

Programmatic Emphasis in Vocational Needs Education

Deve1opment of an Information Base and Exchange System for the
Improvement of Industrial 0r1ented Programs in I1linois, Phase III

Inservice Tra1n1ng for DAVTE State Staff Personnel
East\Centra1’Curr1cu1um Coordination Center

UtiTiZation of Computerized Career Information Program “Career Spectrum”
Revita]izat1on of Urban Education for Urban Youth

The Vocational Instructor Consortium and New Teacher Recruitment Proaect

0ccupationa1 Coordinator: Southern I1linois University, Char1eston
DAVTE Liaison Officer

Occupational Education‘Coordinat1on Chicago State Un1versity
Occupational Educat1on Coordinator I1linois State Un1versity

Occupational Teacher Education Development. DAVTE L1aison Southern
I11inois University, Edwardsville

)
University Occupational Education Coordinators Eastern I111nois Univ.
bccupationa1 Ed&catinn Coordinator Western I111nois University
0ccupatfona1 Education Coordinator University of I111no1s

University 0ccupat10na1 Education Coordinator Northern I111no1s Univ.

Occupationa1 Education Project Governors State University

hd 1
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FY 1982 PROJECT PROPOSAIS NOT AVAILABLE FOR
REVIEW OF TREATMENT OF SUBSECTION ON IMPACT

~ 1. Review and Revision of Occupational Education Curricu]dm and Course 4;?
Master List . . . - ’

2. Exemplary Home Economics Project b ‘ |
%3, V-TECS )

4, Articulated Marketing Program Curr1cu1um and School

5, Vocational Education S1ide Tapes ‘

6. PREP Statewi&e Conference

7. Industry, School and Commun{ty-Based Voc. Ed.

8. High School and Beyond

9. Administrative Leadership Fellowship in Vocjiiona] Education

e
=,

*There are two V-TECS proposals, the one included here bears the funding
agreement number R 33 52 X 0541-162 '
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TabYe 1

7 ‘s

* Identifiers Used for Ident1%y1ng Subsection on Impact
for Individua] Fiscal Year 1982 Continuation Proposals

o ' Individuyal Project Propdsal .
] Identifiers Used for Identifying Numbers fgr Which the Total
Proposa] Subsection on Impact Identifier as Used
:Statement of impact 1dent1f1ed 1, 8, 16, 11, 13, 14, 18,
as subsection 5.6 19, 22, 24, 25, 26, 28, 22
v 29, 30, 31, 32, 34, 36,
37, 43, 51
Statement of impact identified 4, 38, 39, 41, 52 5
as subsection 5.5
Statement of impact identified 2, 7, 46, 58 ’ 4°*
by a number(s) other than 5.5 or 5.6
Statement of impact identified 5, 9, 12, 15, 16, 17, )
by a topical heading only 20, 23, 27, 33, 35, 18
42, 44, 45, 50, 56,
57, 59
Statement of impact identified by | 6- 1
a letter in the alphabet
Istatement of impact subsection - 3, 21, 40, 47, 48, 49, 10
, |not available for review 53, 54, 55, 60
60 ;

Note: Refer to Appendix A-1 to “identd fy progect titles for project numbers

appearing in the abgve table,

-
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Appendix C

*

-

‘Table 2

-

. Extent to which the Statement of Impact Reflects

Intended Consequences of Project Goals/Objectives'
for Individual.FY 1982 Continuation Proposals

e
- =
Pt

. -

—_—

Extent to which statement of impact

Individual project proposals

1

reflects “intended corsequences of reflecting degree of intended | Total
project goals/objectives consequences in column 1 5 '
. ! g - D
Statement of Impact describes most 2, 4, 5, 6,-8, 9, 10, 12, 13,
outcomes of project goa]s/ 15, 16, 17, 18, 19, 22, 23,
objectives 24, 25, 26, 28, 29, 30, 31,32, 34
34, 35, 42, 43, 44, 45, 46,
51, 52, 56 -
Statement of Impact describes some | 1, 7, 11, 14, 20, 27, 33, 36, X
-} outcomes of project goals/ 37, 38, 39, 41, 50, 57, 58, .16
objectives 59 : )
Statement of Impact does not none 0
describe outcomes of the project
goals/objectives .
Statement of. Impact not available . 3ﬁ 21, 40,747, 58, 49 53 54 10.
for ‘review 55 60
60 -|°

Note:
-appearing in above table,

~

4

e

3 | 39

Refer to Appendix A-1 to identify project titles for project numbers
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e - a - Appendjg/D
s Table 3 -
' Extent to Which-Target Populations Are Identified in
~ Statement of Impact in FY 1982 Continuation Proposals
Extent of Identification of Individual Project Total
Target Populations Proposal Numbers
Target populations to-be affected 1,2, 4,5,6,7,8,9,10, 11,.
are identified in S*tatement of 12,13, 16, 17, 19, 22, 23;-24, 32
Impact 26, 28, 30, 32, 34, 35, 36, 42,
i 43, 44, 45, 46, 51, 52
< Some target populations to be 14, 15, 18, 20, 25, 27, 31,
affected are identified in 33, 37, 41, 50, 56, 57, 58 14
Statement of Impact ‘ ’
£
The Statement of Impact does -not 29, 38, 39, 59 4
identify a target population
L\ T
Statement of Impact not available 3, 21, 40, 47, 48, 49, 53, 10
for review . . 54, 55, 60
60
} , '
Note: Refer to appendix A 1 to identify project titles for project numbers
appearing in above table,
K
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Appendix E

Table 4

r

.Types of References to D1ssem1nation Appear1ng

in Individual Project Proposals'

Statements of Impact

Type of Reference to Dissemination

Individual Project

in Statement of Impact " Proposal Numbers Total *
References to dissemination are 2,.4,7, 8, 9, 10, 11, 12, 14,
explicit in the proposals' 18, 20, 22, 23, 24, 25, 27, 28, 27
statement of impact, 30, 31, 32, 34, 35, 36, 43, 44

. 45, 52
References to dissemination are 1,5, 6,15, 16, 17, 19, 26, 38,
implicit in the proposals’ 46, 50, 56, 57 13
statement of impact
No references to dissemindtion 13, 29, 33, 37, 39, 41, 42, 51, 10
appear in the proposals' 58, 59 ‘
statement of tmpact. —
The projects' statement of impact '3, 21, 40, 47, 48, 49, 53, 54,. 10
are no* available for review 55 60 - . |

60

g

Note:
"appearing in above table,

,

_Refer to Appendix A 1 to identify project t1t1es for project numbers
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Appendix B
Summary of AERA Conference Attendance

a




Dr. Earl Russell, as Project Director of the two projects, "Assessing
the Impact of Vocational Education Research and Development on Vocational
Education Programs" and "Yocational Education Program Improvement Dissemina-
tion," attended the American Educational Research Association Annual Meeting.
This meeting was held #n New York from March 1924, 1982. At the meeting,
Dr. Russell attended a substantial number of programs which reinforced the
objectives of the Impact Assessment and Dissemination Projects. Additionally,
attendance at the meeting provided an opportunity to discuss and obtain sug-

\gest1ons from other researchers on the refinement of the I1linois Dissemina-

tion and Impact Assessment Systems in the final year of these two projects.
Some of the sessions attended and papers collected include:

."Evaluability Assessment of the Adult Education Program (AEP): The Results

and Their Use." Presented by Darlene Russ-Eft.

"Part1c1pat1on of Women and Minorities in Vocational Education. " Presented
by Mary A. Golladay.

"Following Vocational Education Students Through National Longitudinal
Studies."” Presentation of tables by Jeffrey A. Owings.

"INuminative Evaluation of a Second Year Medical School Program." Presented
by Marcia Z. Wile.

N

"Preparing Facilitators for Implementation: Mirroring the School Improvement
Process.” Presented by David P. Crandall.

"Two Large-Scale Studies'l Jissemination and School Improvément." Presented
by David P. Crandall. ’ i

L]

"Ass1stance and Enforcement as Strategies for Knowledge Transfer and Program
Reform." Presented by William A. Firestone.

"A Diffusion of Innovation Based Model of Instruction: Attributes of Innova-
tions as Predictors of C]assrodw Learning." Presented by Scott M. Elliot.

“NESworks for Innovation: Chararter1st1cs and Dynamics, with Examples from
Education.” Presented by L. Allen Parker.

"Discontinuation of Innovative Programs." Presented by Ralph Parish.

"Developing and Refining Linkage Know-How: Some Methodological and Conceptual
Issues.” Presented by William R. Thayer.




