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Pressures from within the profession itself and from the
work environment” are' changing theutasks.and roies‘public relations
" practitioners perforrg.l These changing roles, defined by objective
behavior of pr%ctitioners, have been the focus of several studies.2
These studies, however, have focused on the self-reported actsy
/// of practitioners, with only cursory attention to the implicit
feelings and attituées of practitioners who perform those acts.%
The purpose of this study is to explore the subjective dimensions
of practitioner orientations toward their profession in the context
of organizational roles they play. Using intensive techniques of
Q—methodology to study small numbers of practitioners in depth,
this study generates empirically—grounded hypotheses for further
exploration through large sample designs. |
Katz and Kahn proVide a useful theoretical framework for
discussing relations between organizational roles. and belief systems

4

of people who play those roles. The basic element ofrorganizational

role is the act, spEcific activities that occur within and are rele-

vant to the"organization; Roles are abstractions'of acts, the
persistent features of recurring actions that yield predictable
outcomes. Several organizational roles may be performed by the
holder'of‘an'organi?ational office, the position occupiea‘by the
individual within the network of other organizational members.
Katz and Kahn .give primacy to the concept of organizational role,.
(/9pg§ing that an organization is a system of roles.5 ‘
| Therrole of public relations practitioners within organiza-

tions occupies a central\place in current discussions of the stature

of the profession. In 1981, the Task Force on the Stature




éna Role of Public Relations reported an analysis of the public

relations profeésion, suggegting 2 number of corrective ;:;ions P

that practitidners can ‘take. 6 Mbst significant to this study, the Task
Force found practiiioners shifting awaylfrém cSmmunication production
activities and_toﬁard organizational problem solving. At the

~ same time, executive publixxtelations bPositions were 6ftén awarded to
managers from outside public‘rg;ations. The Task Force noted. .

thaf management wantsipraptitianers to measure acéomplishment of

oals and objectives wifhin public relations. At the heart of

hese multiple concerns is the role that public relations practi-

tioners play in organizations.

Organizational Roles of Public Relations Practitioners

-

i
\ Both experimental and large, cross-sectional studies have been

conducted of roles played by practitioﬁers in organizations.7 These

studies define roles along the theoretical lines of

] N
Katz and Kahn:8

1. Rolés are abstracted from a number of organizational
activitied (acts) that recur frequently in the work
day of the practitioner, o =

2. Any given practitioner can perform a number of organ-
izational roles within the office of public relations
practitioner. : ' :

These studies have resulted in identification of four discrete

organizational roles played by 'practitioners.9 These roles are: ,

Communication Manager Rolei-- In this role, the '

- practitioner is expert in public relations problem
solving. A systematic planner, the practitioner
makes communication policy dJecisions, and is held

-~

.

o




accountable for PR success or failure. The practitioner
in this role keeps senior management informed of
public reactions to actions of the organization.

Communication Technician Role -- In this role, the
practitioner is immersed in the production of
communication: brochures, pamphlets, photography,
graphics. ~yriting is a dominant activity. Practi-
tioners in thi% role do not make policy decisions;
they simply implement decisions made by others.

Media Relations Specialist Role -- In this role, the
practitioner specializes in relations with the mass
media. Media contact and placement is emphasized,
as well as informing management within the organiza-
tion of media coverage of the organization.

Communication Liaisonh Role -- In this role, practitioners
play a high-level advisory role in problem solving

and decision making. The practitioner outlines

alternative approaches to solving public relations
problems, but does not make policy decisions directly.

The "practitioner serves as communication liaison between
top management and priority publics, creating opportunities
for each to hear the views of the other. Environmental
monitoring typifies this' practitioner role.

¥

As indicategq, . 'each practitioner can play several of the roles

outlined above in the course of a workday. However, each practitioner

can be typified by his or her dominant role, the role played with

relatively greater frequency than all the'other roles.lo

> The Taking of Practitioner Roles

In ‘order to relate impl'cif beliefs of practitioners toward PR

'to the roles they play'in organizations, Katzoand Kahn's theoreticai

'\ modeI~;equires further exﬁlénétion. The practitioner may be

R

their

 viewed as poéitioned at the focus of pumerous fofces directing

\rganizational behavior and defining their ‘organizational roles. !

eople close to the practitioper in the organizat&onal structure

and in the daily work flow are role senders :

people who signal the




4

practitioner of their expectations, and reward or punish

-

behavior of the pfactitioner in terms of'éhosé’expectétions. Though
many organizational membérs-are role sénders, senior managément
reigns paramount. The public relations practitionegfgﬁgageé in

role takingf\the internalizaﬁidn'of the expectatiéns of“others,
expressed in his or her explicit organizational behavio:,‘ This
model of practitioner role taking is displayed in Figure 1.

The practitioner's éxplicit organizational béhavior serves as
”feedback" in the'system, which in turn impacts fhe role sending

of others within the organization.

o X number of organizational factors serve as initial in—

put to the open systém’of role sending and role taking. Ma
such factors of cdurse are specific and idiosyncratic to indj-
vidual oréanizations. Nonetﬁéless, certain generic factoFs

should be conéidered ih regard to public relations roles.

These jnclude: 11 N

1. Accountability. Public relations is currently
' being drawn into a "management by objectives"

‘ framework in many organizations. In this frame-
work, the practitioner must demonstrate organ-
izational payoff for resources spent on public.
relations efforts. Practitioners are expected
to set measureable goals and evaluate effectiveness
'in reaching those goals. '

2. Technical/Managerijal Transformation. Public relations
activities are shifting from purely technical
production of communications to a problem-solving
approach, where communication is viewed as one of
several resources or tools to solve public rela-
tions problems. ,

X5

These factors aren't comprehensive. Other generic factors mayﬁ,ﬂ

_ well be at play.‘ ngever, these factors do provide a basis for

o -

role confligt between the practitioner's internaiized belief

.

/
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~7in which role senders interpret the behavior of the'practitiOner ,

~system and ehanging role sendings from withim.theorganization.
The focus of this study is‘e§ploration of the part tﬁat
belief systems play in the role taking behavior of practitioners.
As indicated imﬂFigute 1, the belief system and other attributes
of_ the prectitioner condition tﬁe‘perceptioh of role sendings.
Second, belief system characteristics affect the weylin which
the practitioner respends behaviorally to those'role sendings.
Finally, these characteristics of the practitioner affect.the wey <«

: . : ™~ '
in the "feedback" loop of the cycle. » . o |

Research Questions

-

e

'~ What are the be11ef systems of different types of practltloners
regardlng the1r professlon and their percelved roles in organiza- . .
tions? What are the relations between these subjective belief

systems and the objective behavior.of practitienersApl ying’roieSw

in organizations?. o S ‘ oo ,
. : Pl
\

The first research questlgn suggests that the belief systems
of ppactltloners regarding the1r profession can be emplrlcaléy
categorized into a parsimonlous typology. Because attitudes and
belief systems are both complex.and difficult tg measure, methods

were used which involved the intensive study of a relatively small

bnumber of practitioners. While such an approach limits the

N :
generalization of findings in<a statistical sense-to the larger

: ]
practitioner population, the method reduces the dangers of =

. premature closure and vulgar operationelization of complex and




study. . o \\

» : . / ‘
can be termed an embedded Q-study. An embedded Q—study involves

i

subtle characteristics of practitioners. The present study, then,

4’
is cons1dered an initial.step in an ongOing stream of related

A

The second researc uestion cannot be satisfactorily answered

in the present tensive design. Rather, the goal here is to

generate empirically the releyant hypotheses for more rigorous «{
test in a- 1arge—samp1e, hypothet1co—deductive design. Once'_ ‘ '”i::::>
a typology of subJective attitudes and beliefs 1s established | ‘ »
tentative 1inkageubetween‘subjective types and objective»behavior

El

«can "be'established.
Method . hd } v .

The present study combined characteristics of both large-

sample survey research and in—depth,‘intensive'inquiry in what

’,the use of Q-sorting data collection techniques among a sub-

. A
sample of respondents to a larger mailed survey. This approach

.while uncommon, offers several important advantages.lz, The initial
!

'mailed survey, inv01Ving 172 completed questionnaires, probed

‘organizational roles played by practitioners, using a 24- item
battery of organizational act1v1ties to measure the four organiza—.

tional roles.13 Using scores an each of the four role scales,

5

a subset of respondents was sel®cted for intensive, in—depth study.
Subjects selected scored high on one role scale only, with

relatively low scores on the other three role scales. ~Such respondents

are what Brown refers to as theoretically saturated, as

manifesting an important characteristic rélevant to the research

’

question. 14 .
10




selected for intensive study, based o]

o i .
*format.is'displayed in Figure 2. Subjects were asked to sort >

—

- Because face-to-face exchange is very important in Q-sort data

N

collection, subjects in bothrthedmailed'Survey and the Q-method

study were practitioners in San Diego, California. Membzg;hip

lists of the Public Relations Soc1ety of America, the International

Assoc1atlon of Bus1ness Communlcators, the Public, Relatlons Club

offSan Dlego, and Women in Communlcatlons were used to survey

vpractltloners by mail. From the 172 respordents, 28 subjects were

m}nant organlzatlonal~

role scores Q-sort’ 1nterv1ews ranged fttn130 mim es to 16 hours.

‘Any comments made by subjects during the sorting process were

recorded.

. T ’ ' | ¢ . ' ' .
‘Subjects were instructed to 3ort 60-statements of attitude or
opinion about public relations on an ll;pbint’scale. The actual
i * s b v . I'd .

leach-item according to how'the item‘descrlbed their own personal

att1tudes toward pub11c relatLons or the1r current jobs. A

vforced d1str1butlon was used, meaning a set number of statements*”

were to be placed in each "pile" on the_ll:p01nt scale.

N

"The_ Q Statements ‘ ‘ | ‘ o | o

The power of Q-methodology is the ab111ty to measure an
1nd1v1dual's subjectlve attitudes and bellefs 1n a very compre-,

A}

hens1ve way. In a(? -study of this format, there are some 50,000 -
unlque ways to gort the oplnlon statements 1nto the 11 p11es on

the att1tude scale. Eagh completed Q sort is the practltloner s

e %

,detalled model of his or her attltudes toward the focal issue

N

of the study. If the Q—sort 1tself is. v1ewed as the subject's

1

8N
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mosaic of his or her be1ief~system, then the opinion statements
themselves are the tiles from whlch the mosa1c is constructed
Because of the hlgh number of poss1b1e sorts, the” ch01ce of any one
statement for incluslon in the Q-set is not cr1t1ca1 As w1th |
mosa1cs,’the goal is to prov1de the subject w1th a variety of
statements, relevant to the research question, that captures
the range of pessible att1tudes. ‘

The statements used in the present study were obtained from

public re1at10ns practltloners and public re1at10ns educators

vthrough depth in erv1ews. Statements were also obta;ned through

review of litera ure re1evant to areas of inquiry. Statements
were selected at thkee levels of analysis: physlologlcai organ—y

- izational and cu1tura1 W1th1n each level of ana1ys1s, a balanced
number of items were se1ected s0.that half represented one major .
point of v1eW‘at that level and the other half represented ‘the A

’,oppos1ng view. . The structure of the Q—set 1s d1sp1ayed in Figure

(=

3. The actual statements, with "pale" scores for each factor, agpear in Appendlx A,

At the physlologlcal 1eve1 great interest has been generated

by the concept of - 1eft—bra1n and right-brain domlnance.

~

left sides of the brain, some researchers have conc1uded that

the left side of the brdin tends 'to specialize in analy?ic, se«
quent1a1 and logical th1nk1ng.~'The right side,‘on the other hand,
is oriented to spatiai; holistic, simultaneous thought. This

physiological discovery has led social .scientists to explore the

possibility that some people are "stronger" or "more dominant"

- 10
S

-




"Figure 3.

Statement Selection for Q—SQQEN\;///v :
' : i;___Ehxsinggigal
Level

Left-Brain Dominance: 13, 14, 19, 32, 37, 41, 48, 50, 51, 53 .

Right-Brain Dominance: 3, 5,-7, 12, 20, 21, 22, 24, 42, 45

, : - , ;‘
-II. Organizational : ' . ‘

Level

'Manaderial: 4, 11, 17, 28, 30, 33, 39,,58, 59, 60

- Technical: 1, 2, 6, 25, 43, 44, 47, 54, 55, 57
) o ol
III. Cultursl . . \ " : Cha,
ngg; w B
- ;
L s | .
Scientific: 8, 9, 10, 15, 31, 34, 35, 36, 38, 40
Literary: 16, 18, 23, 26, 27, 29, 46, 49, 52, 56
g
: 11 ,

’ 13
N -

L




in the left hemisphere of the brain, while others are right-brain

15

dominated. Indeed, a number of stuQies.have been conducted

: . N
to see if certain "brain types" selfaseléct professions in which
their left-brain or‘right—brain_dominance is put to best or most
-preferrea use.16_ As public relations moves froT a prefessioh where
“creative creation of communications is the predominant activity
.te a profession where analytic problem solving and sequential
programming are dominant, one might suspect role stress or role
.confliet amquvriéht-brain dominated practitioners. The present
study does not shed light on the ongoing debate surrounding
brain~dominance research, nor do the Q-statements measure directly
the brain dominance of participating practitioners. Rather,
the brain dominance items provide a dimension along whieh practitioners
can describe their beliefs and attitudes toward public relations.

On the organizatwwpal 1eve1,*pub11c relations literature is
replete with discuss10ns of public re1ations as ‘a staff or manager-
ial function.17 While the conventional wlsgﬁg‘suggests that the
practitioner evolves from staff responsibilities to managerial
duties through career development,18 'some’research indicates
that practitioners inay self-select- enduring technical staff toles rather
than take on managerial rGIes.l? Managerial-staff distinctions

: ‘ o
within public relations provide another dimension along which
ﬂ practitioners can describe their attitudes toward public relations.

On the cultural level, items*®were selected according to
C. P. Snow's two identified cultures in western societiesxzo‘

Snow's scientific culture is typified by stpathy for technical

solutions to problems. Snow's literary culture, on the other
12

I

4 Q




. . -

hand, represents a reactionkto modepnﬂ technical society. Such
a cultural“orientation fosters a love for things past, a passion
Vfor literature, and a deep distrust of technical solutions to
problems. o _ , | '

Of the 60 statements, 20 were selected because of their relevance
to the brain dominance question. Ten stated opinions consistent
with a right-brain view of the public relations profession. Ten
included opinions consistent with a left-brain view of public

'relations. Twenty statements were selected for their relevance

to the management-staff &istinctions in public relations.' Ten

- favored a stafﬂ»efientation to public relations; ten favored

2
ES

a managerial view of the profession. Twenty statements were
seldcted\for their orientation to the two: cultures of Snow's
- typology. Ten stated'ali"te“rary view of public relations,

while the remaining stated a scientific view of public relations.

e In the final analysis, the statements by themselves are of
little interest Rather, the models of underlying belief systems
that practitioners fashion‘from those statements provide genuine
opportunities for discoéery of empirically—grounded hypotheses.
| The 28 Q-sorts completed by practitioners were Q-factor analeeq;

Co . . . 21
- Principat factors were extracted and rétated to a varimax soQlution. B
. n v |

13




Results

R Q-sort responses of the 28 practitioners emerged as four
types,‘accounting for 5t. 8 percent of the total variance. The
factor solution provided the most pars1monious typology without
h%a cross-factor loadings._ The four practitioner‘types were
"iden fied as the upwardly mobile practitioner the creative
artistic practitioner, the committed proactive practitioner and

the literary scientific practitioner.

The Upwardly Mobile Practitioner

Ten of the 25 practitioners’in the study belonged to
this practitioner type, though three of the respondents also
had high factor loadings on othét{factors. ‘
: Practitioners in this type%&anged in age from 23 to
k\/zj/and included equal numbers of,ﬁb@wand women. Theig employers

‘ncluded public relations agencies, educational insti ntions,
nonprofit organizations and‘the government. The group averaged~
sixvpears in professional public relations experience. Most
identified themselves as "middle-management," with salaries
ranging from $23 000 to $30;000.

Q—sorts completed by these practitioners reflected
anlinterest in maragerial opportunities rather than technical

N

aspects - of public relations. -Self—confident these practitioners

‘ expressed positive opinions about their profeSSion and fellow -
, - .

:g‘practitioners. They view public_relations as planned and

R ¢ .
7*{programmatic,'relying-on sound maxims of the profession.
-] . N

They equate creativity with challenge but not’with’artistic

¥

b 1\%
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notions rooted in spontaneity" They don't view themselves

as frustrated artists nor. do they view upward mobility as

1

a '"trade- off" Wlth Creative aspects of public re1ations.

Itemshwhich upwardly mobike practitioners agreed with
}moremstrongly'than did other types o practitioners included:
45. Disclosure is always the better policy +5
than covering up. N . -
17. Practitionegs who know "how" will +5
always have jobs, those who know
"whyﬁ will always be their bosses.
42. While I look to management to pro- +4
vide informal feedback on the work
I am doing,.I generally 'know" when :
I've done a good job. : , v
RO /

7. The public relations practitioner's +3
- gift to the organization is the :
--ability to d1scover new relations
while everyone else is' thinking in
- .a 1inea? mechanical way.

v

34. ,Public relations is evolving into: , = +3
4 \ an increasingly specialized field; .
o many practitioners are evolv1ng into et
' ‘ -managers. I
e
37.  The orientation of d01ng PR without - R+3 _
‘objectives simply doesn't work.:» :
o RS ; KP}?F

The upwardly mobile practitioner strikes a balance between

‘holistic and 1ntu1tive characteristics Gf "right brain"\
%

- donﬁ%ation and the analytic, sequential characteristics of

e . i . s \

"'1eft—brain’l domination o N Ty - i

o

Items whigh the upwardly mobile practitioner d1sagreed

¥

with more stro X than did other practitioners. included" .
" "“ AR
55. One of the most enjoyabie tasks of . "~ -5
<{ public relations is organizing and o

giving company and plant'tours.

2. To' climb the corporate 1adder, the Co=4
- PR.practitioner has to give up a lot.
. - . , o ‘ ’
15 ’
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48. As boss, I am pushy, aggress1ve, persistent. -4
' My subordinates must be polite, tactful and
responsive.

54. PR isn't a profession yet because it hasn '™t -4
, developed standard rules of practice. '

29. I would really prefer to be a freelance i - =3
writer, but I can't afford it.

Attitudes ‘toward tour gu1ding may reflect recency of responsi-

\

bility in. that area. Both upwardly mobile and’ creativ7/art-

istic prac ioners roundly reject any pleasure in that task.
.

Other pragt 'ioners, perhaps higher in the organizational

structure,# only slightly disagree with that statement (55);
N

'The upWardly mobile practitioner is not ovelist- in—closet AR

AEA

The practitioners in this type v1ewat£gmselves as sensitive

. ‘superv1sors who will pract1ce good public relations (more or
J)

ok

- less by the book) and move up the organizational ladder.

Co The Creative Artistic Practitioneril
P -0 ' [ ,‘ . A K )

‘ Six practitioners in the study belonged to this

practitioner tYpe, though one of the six was negatively correl-
ot P

i ‘ ated wmth the factOr. (He felt the same issues were important
| but disagreed w1th everyone else in the group about those issues. ) ,, ’ﬂf"’
| Practitioners in this type ranged in age from 27 to

‘ 41 years, included both men and women with an average of

five years of public relations experience, ‘and included incomes

ranging from $18,000 to $33 000. These practitioners worked

for public relations agenc1es,pindustrial manufacturers and
., a consumer’ sérVices company. Practitioners ‘in this group 1
' described themselves as. staff -middle management and top®

X X : . . ' , Liv
. , P ;X
o . 5 X K . . ; . o
t T A . .




management/without discernable pattern. / //
S '
. . . .Q- sorts of practitioners in this type 1nd1cated a strong
iy
/
distrust of management's ability to apprec1ate public relations ’

and a similar distrust of mov1ng themselves into ménagerial
positions. These practitioners want more say in/decisions,
bnt{not at the expense of the'sponteneity,and»eﬁotionald
,invoivement in the public relations process.,’Practitioners
'“in this type reject a scientific approach to pnblic relations
. and criticism that public re1ations 1S absorbed in technique:

Items which the creative artistic practitioners agreed

with more strongly than other practitioners included.

sk 6K P,

46.‘ Creativ1ty is a very important aspect of - +5 .,
- - public relations; PR will suffer under a - p/ v
strict sc1entific approach . .

e - . 43, I 1ook to self satisfaction rather than +5
e , management strokes in evaluating my work.‘

24. I operate on a humanisti caneous. . +4
level; I gon't operate

theoretical 1eye1.

o 5. If we don't bring our emotions tz our: +4
: work, public relatidns ends up b ing '
///A\ something 1ess than what it should be.

T 47. 'Management has Virtually no idea what the 72
‘ PR" function is all about. ~ A )

‘ s
'29. I would rea11y prefer to be a freelance +2
writer but I can't afford it.

Items which the creative artistic pragtitioner disagreed withg
more strong1y than did other practitioners included:
. S - 19. Some practitioners talk about "creativity" -5

in PR out of defense; they have never done
anything in an orderly, systematic way. <

Sy 33, Unfortunately, most PR practitioners are -4
’ o L - ;' T :
S .
¥ oy | " 17
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. The creative artistic practitioner is chargcterized by an -

¢

communi 'tion technicians. They see their - .
skills ginning and ending with - ’
, journalistic skills.. C .

) . :
36. The smaller the budget! of the PR unit, -4
; the more important it becomes to do )
{ research.

“35.' Unfortunately, most PR ‘practitioners have -4
- no idea what the impact is of their communi-
catibn strategies.

) : 4. Some people see moving into management as -3
giving up creativity, .but management is
the most. creative game around.

abiding desire to pursue the creative, spontaneous and human-

f
istic aspects of public relations pr ctice. The measurement = -

and evaluation of public relations i pact through sciéntific

.methods are.rejected.‘ ) D - ‘ T .

The Committed'Proactive Practitioner

Eight practitioners studied belong to the committed

Q'proactive practitioner type;.iof those, five were positiwely-

. - ~ g . =
cgrrela%ed, while three were negatiwvely correlated With the

_ factor.'f This indicates high relevance of a common subset of

items, but substantial:éisagreement in attitudes toward those

items.

1 g
f

o Practitioners positively correlated with this factor31> oL L

.,ranged in age from 39 to 59 with an avgrage age of 48 years.

All practitioners positively correlated were men with an average

4

of 14 years of public relations experience. ' Four class1fied

o

themselves as holding top management positions while the fifth

classified himself as middle management.’ Their average~1ncome .

¥

o . L4
-
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is $41,000. These practltloners work . for public relations

”}agenc1es, a ut111ty company, an educatlonal 1nst1tutlon and the

”'government ' '

. v ) A ‘:{;‘ T o .
Two men and/bne woman were ‘negatively correlated.with

the commltted proactive practltloner factor. Ranging from

24 to 39 years, these practitioners. descrlbed themselves ‘as hold-
Ing either top or middle management pOSltlonS. Averaglng

five years of pub11c relations exper1ence,‘these practltloners
earn an average annual income of $26 000. They work : for

pub11c re1atlons agenc1es and a consumer serV1ces company

Q—sorts for practltloners pos1t1ve1y correlated with

]

the committed proact1ve practltloner factor indicate a: h1gh

1eve1 of commltment to the practltloner s organlzatlon and an

&

eth1ca1 view of the pub11c relatlons profes51o These pract-'
bltloners feel that pub11c re1atlons 1s more than just tecbnlque,'

and see a need for 1mprovement 1n the profes81on, espec1a11y

t

as 1t re1ates to research methods and evaluation.’ These pract1-
tioners equate creat1v1ty w1th manager1a1 challenge,drejectlng

a more art1st1c,def1n1tlon of treat1vxty. ,TheSe practitioners

i’
roundly reJect the "react1ve" character1st1cs of some approaches

‘to publlc re1atlons..
Items wh1ch commltted proact1ve pract1tloners agree

with more strongly than do other practltloners 1nc1ude°

50. PR practltloners should rise above a pre— +5
occupatlon w1th technlque.‘ :

56. As a PRmpractltloner, I need to work for 45
4 cause or organization I really believe - '
in.and feel good about

i 19 . - v
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33. Unfortunately, most PR pracgitidners are . 43
-~ communication technicians. ‘They see their ,
skills beginning and ending with Journalistic

skills.h o ) A . \L~;»)

49. The réputation of PR will improve as the . +3
’ profession adheres to a strict code of
ethics. B . : '
: 35. Unfortunately, most PR practitipners have +2

e : ~ no._.idea what the impact is of their comm-
: ' ‘unication strategies. »

Items which committed proactive practitioners disagreed with

~more strongly than did other practitioners included:
m6f I like coping‘ﬁith crisis; my attention -5
span is too short .to put up with
- "planned" or "programmatic" PR.

1. I'm frankly scared by all the new things 5
that are expected of modern PR practi- B
tioners. I don't khow how to do all - .
those things. R

. ~ 20. The truly great §ctitionerris generally -4
: s ‘ creative,-origin£§,‘moody, idealistic. . S R
o A . . e ’ . . o .‘ ‘ . <
o 60. My mission is to tackle the guy who hates . . -2 -
T our guts, rather”ﬁhan‘talkvto”the people - . -
.+ + " who pat our backs. ‘ B _
N o '24. I operate on a humanistic, spontaneous = - . =2 ;,g'

~level; I don't operate on an academic,
‘ theoretical level." : -
The committed proactive,practitibnerlis confident in his skills
to meet new demands on practitioners,vana~beliéves.thé‘profession

.o must uéérade in both evaluative skills and ethical standards.

i
i

“The Literary Scien “fiC'Practitioher:

Four of the 28 practitioners studied belong to this

practitioner type. Equally divided by sex, the literary scien—
Vtific~practitioners ranged from 33 to 48 years in age. With

7 ¥ ’ wr”
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‘an average ‘of 12 ye&fs of pub11c re1at10ns exper1ence1/sa£aries
ranged from $17 ,000 to 45,000, with a mean of $28,000. These"

‘'practitioners worked for pub11c re1at10ns agenc1es a nonproflt

organlzatlon and a ut111ty company.

Q—sorts of “the 11terary sc1ent1f1c practltloner 1nd1cate

te

a close "fit" W1th att1tudes one m1ght expect of Robinson's

publlc re1at10ns practltloner as applied soc1a1 scientist.
o At the - ‘same t1me, ‘these practltloners hold roots 1n the 11bera1
i,
arts and regret&the passing of 11terature from the educatlon E

of ‘new practltloners. Noneﬂueless, they are commltted to the

‘ belief: that pubI1c relatlons act1v1t1es can and should be

¥

'evaluated v1ewfng themselves as agpllzd soc1al eng1neers.

-

| Unhlike the commltted proactlve practltloner, the 11terary

sc1ent1f1c practltloner holds no*special regard for- the,organ—'

ization nor sees eth1cs as part1cu1ar1y relevant to the’

»-

practice of public relatlons. o | ' ‘f\-

Ttems whlch the literary scientific practitioners K

N
1»’""‘"

‘agreed with more strongly'than:did other practitioners'included:

4. .Some pegple see moving 1nto management . 15,
as giving, up creativity. But,management -

$1s the most creatlve game around. o
'13 ‘PR 1is best approached as a ratlonal pro— - +5

- cess that breaks down 1nto a series of o
1og1cal steps. . : : :

26. I feel my roots are deep in the liberal . ‘ +4
n ﬁ?ﬁts oraentatlon or trad1tion.g : \
16. !I ﬂind 1t embarrassing how few new practl—yu +2.

tionets have ever read the masters of
— communjication: Shakespeare,'waemlngway,‘
- thevgreat,wraters, S

7

o
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~ with more than did oﬁher practitloners include“ 5"_ﬁ e

e

practltloners,

19, Some practltloners talk about “creat1v1ty"» +1
~+ in PR out of defense; they have never ~
. done anythlng 'in an orderly, systemaffc . . :
way. o , ) . : o o
Items which the 1iterary scientific“practitioners“disagreed

/
R

49, ‘The reputatlon of pub11c relatlons W111 P f;Sf

S improve as the ‘profession adheres to T -
S a ‘strict code of ethlés. P "
* 45; Disclosure is always the\better pol;cy . -4 |

- / than coverlng‘up. ; (
50. PR practitioners should risamabove a - 7§‘f; ’_ :
' -‘preoccupatlon with technlque. - TR e
‘ 25. When budget cuts are made, the PR unit® . -3

.is the first to go. - . : - _
/56. As a PR practitioner, I need to work for -2 ’

a cause or organlzatlon I rea11y be11eve

Creat1v1ty is a very 1mportant aspect of ' T;i
public relations; PR will suffer ‘under’ = - =%
a strict sc1entific apprbach‘

,»' v

46.. .

o : ,
The 11terary sc1ent1f1c practltloner, while V1ew1ng h1mse1f or

herself as rooted in the liberal and 11terary arts, regards

<

pub11c re1at10ns as ‘an applled soc1a1 sc1ence and . practltloners

>

as- eng1nneers in the appllcatlon of that sc1ence.

Post Hoc\AnalysiS”

The four types of publlc relatlons practtigners expll—
cated above constitute an emp1r1ca11y generated typology of

grounded 1n the1r 1mplic1t be11ef systems about the1r';

profession. What re1atlons exists between organlzatlonal roles,

as def1ned by objectlve behaV1or (acts) of practltloners, and

'

22 - | S
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~cation technician and communication liaison role scores. No

hY

y

subject1Ve belief systems of practitioners regarG&ng,their

profession? Because the types are generated by the intensive

study of a few practitioners, rather than tested in hypothetico—

deductive form from exp11C1t, a.pnnxu types.in a large sample,

hypotheses are not provided here. Rather, relations.between <

organizational‘roles and subjective belief systems are analyzed

toﬂdiscover“empirically-grounded hypotheses for subsequent

study. | . _
. 7

Practitioner factor loadings on each of the four

practitioner type factors were dorrelated w1th the four organ-

zizational role scores derived from 24 objective actiVities

~
.

‘measured on a seven-p01nt Likert type scale ’ The

results of this analysis are proVided in Table 1.

' As indicated upwardly mobile factor ldadings exhibit

"modest positive co:relations With communication manager, communié

relation exists between the upwardly mobile practitioner and

media relations specialist role scores - Given the relative youth

and "middle management" clustering of practitioners of this type,
Y

this set of beliefs about public relations may be assoc1ated

'with practitioners in transition, who play many roles in their

ol
- -'J . ‘ ‘ .‘ b4

organlzations. ‘ . v

. -
X

The creative artistic factor loadings are moderately

,negatively correlated W1th the communication manager role

. scores. Creative artistic practitioners are ghly and pos1t1vely

~ . .

&

‘.correlated with the communication technician organizational

role. (Statistical significance at p<.00l is established,
- N - ‘ :

et
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Table 1.
; . . o . . oo *
"+ ' Correlation of Practitioner Types and Organizational Roles
+ Comm. Comm. Media Comm.
; Mgr. Tech. Relat. Liaison
‘Role Role Role - Role
Scores Scores Scores Scores
- Upwardly R I B _ Sl o
Mobile . -16 .14 -.01 .13
Type =~ « | : )
Factor - st aév NS .NS NS
. Loadings :
N\
. Creative ; , ; , -
Artistic -.23 .62 .05 .15 .
Type ; - . . N .
Factor . . ~NS. 'i| p<€.10- NS “NS -
"Loading . ; . : s ’
Committed o L ,
Proactive -28 ¢ -.08 -.22 .40 -
Factor - 2 .p<.10. |’ NS . NS - p<€.10
Loadings - ’ f o
D . . } N _
. Literary | : \ i
Scientific .02 -.05" .00 .10
. pe ' \-A‘ . ot .
~ Factor - NS | NS NS NS
. Loadings . : :

*Pearson product-moment correlation coefficients were .
e sample size (N=28), relations were

at the 90% level of confidence.” In -
relations ‘'were not tested but .explored.
tions require test in a

a‘ larger sense,
theses generated

) - Because of th
considered "significant"

from these relatio
large—sample;survey. ,

PR

o~

Hypo-




‘;dependlng on the research questlon, two pract1t10ner types

' ' ’r - N i *
N ” N N . " N
W . ) . o i N .
L - ’ : r
N 3 X . :

despiteithe small sample size.) ' A modest pos1t1ve correlatlon

ex1sts between creat1ve art1st1c pract1t10ners and the communl—

"

catlon 11a1son role. .

- The commltted proactive factor loadings/manifest a

{ | A :
_Qmodefately 'strong correlation between the communlcatlon wooo

,manager and communlcatlon 11a1son role scores. Committed pro-f'ﬂ
act1ve pract1t10ners are 11kely to play both communlcatlon manager.

and communlcatlon Ilaison roles in organizatlons. . .

1

The 11terary sc1ent1f1c factor loadlngs are not strongly

‘correlated w1th any organlzatlonal role scores, among ‘the

28 practltloners studled A sllght pos1t1ve relatlon exist
ey

between 11terary sc1ent1f1c practltloners and the communlcat on -

‘l;aison role. S " ‘ "

|x . £ . x4
Discussion .

o+
4 r‘ .

our types of practitioners, ‘wh “hold d1ffer1ng subjectlve'

R be11ef systems about the publlc relatldns profess1on, emerged .

emplrLcally from analys1s of an 1ntens1ve array of data. From
-among the 60 1tems that pract1t10ners sorted along an ll—point_

agree/dlsagree scale, a small subset of statements can be

extracted because of their abllity to d1scr1m1nate underlylng

3 attltudes and beliéfs that identlfy factor types. These.

“~d1sCr1minating 1tems prov1de emp1r1cally grounded scales for

measurlng practitloner types in mep sample survey des1gns.23

Whlle all four practltlonerdtypes are of 1nterest

v

' emerge from thls study as relevant to.1ssues of role sending and

25
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techniCian role as a relatively permanent career. chOice.

.role taking. "First, a powerful relationship exists between

) . e o . -
the creative artistic practitioner and the communication

technician organizational role. , Specificaliy, the creative
artistic practitioner prefers the spontaneous, intuitive, and
creative aspects of the public relations process.¢ This preference
is manifest in organizational role playing that stresses production

of communication and immersion \in the techniques of communication
/

development. While creative.artistic practit;oners»in this

study described themselves as holding middle/énd top management

/

/ N
positions in their.organizations -= as well/aS‘staff poSitions.-—

2

‘ithey appear to avoid the activities assoc1ated with the managerial

.
role. ' The creative artistic practitioner wants: more\say in

organizationalcdec1sions, but is distrustful of changes implied by

climbing the organizational ladder to dec1sionxmaking levels.

» ~ Y -

This finding has important implications for professional

development of. practitioners.' Druck and Hiebert, in Your _‘\\i

/
K

"Personal Guidebook To Help You Chart a More Successful Career '

;n Public Relations, presume that practitioners evolve out

i /

of the communication technic1an role‘gs they gain more professional

experience.24 An earlier report of organizational role. playing

provides eVidence that communicatipn technicians and communication

.managers do not differ significantly in. age or years of professional

experience.25 This study provides strong evidence that creative

7
artistic practitioners are self-selecting the communication

PO -

This selectijp of the tedhnical role by creative artistic

5
.
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own personal Job sat1sfactlon and the stgture of the profess1on.

.

j Much of the current 11terature in publfc r lations’ has 1deallzed

Indeed,

red@flning pub11c relations as a manager1a1 fun 1on hgs been
v1ewed by many as- a prlme method of‘lmprov1ng the statuﬂé of
tﬁ@mprofesslon.27 ' : - o N

-\

w\ Yet many practltloners of a creative or art1st1c\bent
are se1ect1ng a, dlfferent career path Forced,change of thelr

-

chosen career path may take away tke very charactetlstlcs of\

«'-’

| their publlc relatlons qus thatiattracted them to the profession

e
in the flrst,place. While soma m1ght favor such a purge, thére

.‘\\_
3

is gome reason to belleve that publlc relatlonskbeneflts frOm its

~

plurallsm -- from commltted proactlve practltloners as well

as creatlve art1st1c practltloners.v Rob1nson's-semina1 work.
,

on publlcrelatlons' transltlon from'"seat of the pants" to:“
‘ '

& PZ»"SC1ent;f1c" profes81ona1 pract1ce,prov1des no place for

"

such pluralism.28 An alternatlve view of the evolutlon of theu

'

professlon would stress "balance" or "1ntegratlon" of both

‘creative artistic and commltted proactlve pr titloners W1th1n

’ an'Brganizatlon s or agency s publqp relatlons unit. -Within one-h

i

practltloner shops, that "balance“ or "lntegration" wouIa need-
to,occur withln‘a single practltloner, through multiple'role play— T
ing W1th1n the offlcg ‘of pub11c relatlons practltloner.

. The emergence of commltted proactﬂve and 11terary sc1ent1f1c

Loewd

practltioners - and the relatlon of these types to organlzatlonal
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roles -- holds add1tional implications for Robinson%s model
\L )
of the public relations practitioner. Robinson argued that

'public relations holds a relation to the social sc1ences similar

~

R

to- that of med1c1ne and engineering to biqvggy and the physical

sc1ences.29 The public relations practitioner is an applied
f

soc1al sCientist an engineer of knowledge level attitude,f

an;,pehav1orai change among priority publics.3ou In examining

4,

the 60 1tem sorts of commltted proact1Ve practitioners and ,

literary sc1entif1c practitioners, Robinson s model‘mOst closely

i

resembles the literary scientific practitioner type. \Yet the

1.

/literary sc1ent1f1c factor loadings’ show no correlation W1th

,managerial role playing. Rather, committed proactive practitioners

.drganizatlon and to the‘ethics of the public relations profession.‘

)ment-that favors the holistic, relational characteristics of the

tend to play managerial and high—level managerial adv1s0ry roles. L Y ’

’aWhile the committedyproactive~practitioner exhibits some ¢character-

istics of Robinson S soc1al engineer,,this typé differs in 1mportant

gays from“the.literaryvSCLentificmpractitionerww ‘First,; - the -

;committed proactive practitioner is committed to h1s or her:

TR f ! g

The literary scientific pnadtitioner is not. The committed

proactive practitioner balances proactive planning Wlth creativ1ty,

feeling that purer “scientific" public relations would suffer.

This ‘supports the argument posed by Mintzberg concerning

N

g
planning and%management on the one hand and brain dominance on S
the othemu?l N intzberg argues thatmmanagers operate in an environ- ;f\

“

right hemisphere of the human brain. Planning, which might be

28
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‘regarded‘an a high-level advisory role to managing an organization,

- ~

ﬁ favors the logical sequential, analytie)characteristics of e,
the left hemisphere of the brain.32 Robinson's description of the
;% f practitionex as applied social sc1entist incorporates many

of the logical sequential characteristics of the. left hemisphere.

‘Interestingly, the literary sc1entific practitioner factor loadings

ST Rp—— s g S e

correlated exclusively --' but weakly -- with the communication

liaison organizational role, whéFe the practitioner adVises and

plans for {he manager who actually makes decisions. The T ' >“

%, committed proactive practitioner, on the other hand, ‘' more closely

L S resembles Mintzberg s holistic, relational, right—brained manager: 33

rd

~
. b‘ -

N - "The manager .is involved, plugged in; his mode

v . of operating is relational, simultaneous,

. experiential, that. is, . encompassing all .the.
characteristics of the right hemisphere."

ws»‘

Evidence in this study is suggestive of the need for balance and

g s

integration of the particular attributes of the creative artistic

‘A and committed proactive practitioner, both within 1ndiv1 al

practitioners themselves and among the different offices Wlthin
the public relations unit. |

Findings‘of'th' tudy”are the. ting\point for

several avenues of inguiry. First, how 'satisfied are creative

‘artistic practitioners with their jobs? Both organizational
‘environment and role sending Wwould constitute major intervening
variables. Second, what aspects of the committed proactive

practitioner are left out of the=Pruck and Hiebert34 and Robin-

<§axls mode1 32 oftﬁeemenﬁmgrmmamxialpubkk:rekmmﬁs pnxﬁithmmr? il
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; :i(7See Note 2 above. ThS\Broom and Smith study was an experiment
. in practitioner role takin + Students in a large public relations
‘course were provided assistance from consultants in completing a
case study. The roles played by the consultants were manipulated

as the experimental intervention. In the Broom study, 458
- respondents drawn from the membership list of the Public Rela-
‘tions Society of America were asked to describe how frequently
they performed -24 discrete public relations activities, using
., - @ seven-point scale ranging from "never" to "always." Dozier's
~ study used the same 24 behavioral items in a study of San Diego

~

rl

practitioners.
8K'atz and Kahn, op. cit., pp. 171-186. - . ST
9Data from Broom's Study of PRSA members were‘subjected to
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- of the factor analysis and interpretation. See Dozier's study

in Note 2. o . - - :
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ODOminant organizational role is operationally defined as
. the role score for a given respondent that is larger, when con-
- /verted to a normalized Z-score, in™comparison to.all three other
role scores. The dominant role is the set of activities that a
practitioner performs .in his or her o nization with greater
relative frequency, when compared to ofher practitioners. ‘

-

- : ) . N \ . . N
llThese major factors are describe by Lesly in the report- ,

of the Task Force. See Note 6. Others have also noted these

changes in public relations. See.Paul M. Lewis, “Public Relations --

. 4 An Applied Social Science,"-Public--Relations Joi rnal 30 (April .
R 1974), pp. 22-24; Larry Marshall, "The New Breed of PR Execu-

tive," Public Relations Journal 36 (July 1979), p. 10.

- 12Q--methodology is an intensive method of inquiry that runs
counter| to the 1arge—samp1¢, hypothetico-deductive norms' of

tion research. Q-methodolo ists, for their part, often

thod exclusively, without exploring options for inter-
facing Q-méthodological outputs with the inputs for large-sample,

. hypothetico-deductive research. uch’ interfacing increases the effi-
‘ciency of hypothetico-deductive research by generating grounded °
hypotheses for test, as opposed, to the purely deductive approach
to hypotheses construction favored by hypothetico-deductive
-types. Deductive hypotheéses are no better than the overarching ,
theories from which they are deduced. Given the theoretical maturity
of compunication research, such an exclusive approach to hypotheses- -
generation can rightfully be regarded as inefficient. ﬁ

1 ;:m' -~

13The items yeasurihg»roles are ffom'Broom. See Note 7 and Note

'\\\\ ; -14Steven~R. Brown, Political Subjectivit : Applibtations of

Methodology in Political Science (Nef/gaven: Yale .niveiiifz/fgpss,!“'
) * N ‘h v, .

. .*1980), p. 260. 1{
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Sally P. Springer and Georg Deutsch,- Left Brain, Right Brain
(san Francisco, California: ~W-s H. Freeman, 1981). B A
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'16Bonnie A. Vannatta, "Hemisphericity and Journalism -- How

A Do Journalists  Think?" Newspaper Research Jouwrnal 3 (October 1981);4

. pp. 9-15.
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7~ Guide, second edition, revised (Lexington, Kentucky: N. Van i
g Tgbergen,rnniversity,of Kentucky, 1980),; R R S

p. 25. | L .
. “°Eaward.J. Robinson, Public Relations and Survey Research
+ . - (New York: Applet T~ v N

‘lgDavid~M; Dézier, “PrOgramevélﬁatioﬁ and Roléé:nf,Practitioners,"

" unpublished manuscript, Department of Journalism, San, Diego State
California. . e

¢

University, San Diego,

_ ‘U21The QUANAL computer program package, which provides special
advantages for QO-factor ‘analysis, was used to generate three-factor,
four-factor,. five<factor, six-factor and ‘seven-factor ‘solutions.

The four-factor \solution was deemed most useful, in that it

provided a parsimonious typology with a minimum of cross~-factor

loading of respondents. ‘See Norman Van Tubergen, QUANAL User's v

| g
Vo TR T R

22 - SR AU ST Sy Ut

~All items displayed in the explanation of factors are ‘
discriminating items, items whic¢h have typal Z-scores one or - .
more standard deviations different from all other combined practition-
ers in the study. The Z-score is converted ;to a pile score :
and displayed- to the right of the item statdment. Pile scores _
range from a +5 (strongly agree) to 0 (neutral) to -5,(stFohglyJ
disagree). For éach factor, positivekdiscriminating items. are .
displayed first, followed by negative discriminating items.. e

. 23Discriminating items are very useful, because they are items
~which best identify factor types;, from the array of 60 items
initially provided. A small number of discriminating items can
then be converted to Likert-typé scales and used in large-sample. ,
surveys. Such items are superior .to deduced scales; because they '
have been empirically identified as tapping a relevant dimension
of attitudes that distinguishes. some , types' of respondents from other
types. of respondents. ' I L
24 , . L o S
% :Druck and Hiebert, op. cit. e g
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s,ozier, "Program Evaluaﬁfén,and Rolés ofﬁPradtitiOnérs,?'
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APPENDIX A /

’

‘The appendlx contalns the 60 statements used in the Q-sort. ' The
selection . category code in the second column indicates the a a priori
~ category to which the, statement was or1g1nally ass1gned - Those

e categories are as follows‘ . ¥

'

TI. ‘Bralh'Domlnance Typology (physiological,level)‘

A. Left-Brain Dominance .
B. ngh% Bra1n Dom1nance

Organlzatlonal Role Typology (organlzatlonal level)
. .

A.. Managerlal Organlzatronal Role ‘ s

‘B. Technlcal Organlzatlonal Role'i -

C ‘P. Snow s "Two Cultures" Typology (cultural level)

A. Sqlentlflc Cultural Orlentation
B;q L1terary Cultural Orlentatlon

TR

S
uw.v -

The four c¢olumns to the rlght of the statementsi!rdylde -pile scores z
(-5 to. O to +5) for the 11-p01nt agree/dlsagree 'scale used in the
" Q-sort.; .These pile scores are converted: from the Z-scores provided
through‘data -analysis. The pile scoreé is given for’ each statement
for each of the four factors. The factor typology is as follows-

3

Tl~ (factor one) The Upwardly Moblle Practltloner

F2 “Kfactorrtwo)“ The Creatlve Art1st1c Practltloner

- R - > ]
F3 ‘factor three) The Commltted Proactive Practltloner

F4 (factor four) The L1terary Scient1f1c Practltloner

Cee




t Item - . Selection R i . A A
, ) Number = - Catagory Description ~ - . L ‘_r'

1 . © IIB C I'm frlnkly lCerd by dll tha new'. th:.ngl tlht " géy

: are axp-ctad of modern PR puqt:.t;ionarl.l )
I don't know how to do all thpu tH:.ngl. !

Ly

2 . 1B - ‘I'o climb the corponta lldder s the PR

o + practitioner hu to' g:.va up & lot, .,

. 8 .

3 ¢ TR Puctitionatl who "gllp" PR must be: obl:.v:.ous -3
_ ? to the fact that most PR problems are v
: ) ) S ‘ . ) 1rragulu-, ducontmuoul » unlyltematl.c.

&

. ‘ L w b © IIA- °  Some people see mov:.ng into mnlgemant as el
A g:.v:.ng up creativity. But mlgement is
the most crut:.va gama around.

5 B ; If we don't bnng our emotionms. to our work, -
: - ' PR ends up being -omethmg lqss than what
it lhould be, ; ’
6 1 1 like'coping w:.th crisis; my attention -3
IR S -pnn is too short to put up thh "pllnned" v

i

. : . ’ progrmtxc" PR. )

L : AR A - "IB. iy Tha PR puét:.t:.onar s Rift to the organ- 43
e .. L Azation,is the ability to d:.scover new .
i o . rellnonl while everyone else is: thinkmg e,

* ST o 1n a l:l.nau', mechln:.cll vay. :

S SO , - 8 R § ¢ 7 R Unt:.l puct:.t:.oner- ctop .acting like a S0
. N . : 13 . ~ 'bunch of frustrated artists, tiobody in g

) mmgement will take us seriously.
. '7\ [ae . ‘

S e e III"A\ - : The PR puct:.:.ionar is an lppliad social Y
) Co lc:.antu;; s . .o { '
: : . T 10 o IIIA " The PR puct:.t::.ongr is an engineer of L T el . N
~~ ., = ) ) B + - . - public opinion, knwledge levels lnd ’
» L : 1 ~ behavior. . ¢ B ‘ : S
o AR * . + 'i N “ . r. - .

AR o 11 - | II1A - Writing a good news release starts with - +3

. knowing the ;programuatic, operational goali o
and objectives that mt:.vnte the news reluse.
o

. - : 12 ., IB . Wr:.tm' a good fews releasa starts with a +1
BRI N : o ) - " creative flash of inaight that will spark
. i ' ' the imagination of the reader. . ’

- -—~4- 13— XA ‘ PR is belt approached as a utionll process T+
S o : ; ‘that breaks.down into a series of logicnl
. L . lequantill steps. | N

S TA A A fatal wnkneu of most puct:.t:.oner- is . 0
- that they don't treat public relntionl as
logical and sequential. ’

<15 . IIIA I find it embarrasaing how unscientific -1
b : : ( . ) moat PR ptlctit:.onarl u-e lbout théu' work.

C 16 1118 b fxnd it embnn'uung how few new prac~ .-l
. i % v titioners have ever read the masters of
\ ' commnication: Shnkenpuu. Hemingway, #
‘the great wr:.terl.

. \M/ 17 IIA Puct:.t;oneu who know "how" w111 llwny- .45 -l
. ‘ - ; T r~ find joba; those who kpgow "why'swill .
: o © .alvays be theit bosses. .

"18° 4. IIIB The idea of "meuu:ing" and quantifying - -2 T -1
PR ia aliem to evetything I consider PR to be. .

W ) ) & . . \
. - : - - . A

» . L . . N
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Number
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Selection ..
Catagory .

IA-

u .
1B
In Fad

s

IIB
I1IB
1118

IIA

1118
A .

IIIA

IIA

IIIA
IIIA

, 1A

IIIA

i PR program. .

(Y ! . : N "

F4

Dcldripfionﬂu

Soms practitioners talk about “creativity" in

PR out ‘of defansé; they have never done anything

in en orderly, ‘systematic way.

. The truly great practitioner is generally
creative, originnl, moody, idealistic,

; _ » N
‘Creativity and challenge sre very important in .

public relations...

The mddern nﬁpronchltq
and the soft sell.

o i o !

My orgapization puts its own ynmeasured value
: on good public relations; I've never besn

asked ‘tgp give & numerical evaluation of our

N . [
|

o . ”4 *
I bparate on ; humanistic, spontaneous level;
I don't operate on some academic, theoretical
" level. e ‘
' When budget cuts are made, the PR unit is the
first to go. T

I feel my roots are deep in thuhlibernl arts
orientation or traditionm. -
I think PR is 3ettin§ more humanistic; estab-

. dshing relptionnhipn-hnl;becémn more important.

I think that PR practitioners should be in top
management positions; I want to have more input
into major decisions.

I would reslly prefer to be a freelance writer,
-but I can’t afford it.

PR practitioners should be trained and retrained
in Managemant By Objectives. :

Practitioners need to learn that evaluation

.involves a comparison of where you are now
versus vhere you started. We neéd to learn
. reaearch methods. = S
- A real veakness of most practitioners is that
they don!t know how to write objectives and
develop plans based on those objectives.

Unfortuhntcly, most PR practitioners are
comunication technicians. They see their
skills beginning.afid ending With journalistic
skills. ’ L

PR is evolving into an increasingly special-
ized field; many practitionars’ are evolving
into managers. .

Unfortunately, most PR practitioners have no
idea what the impact is of their Hmmunication
stratagies. = - 0 .

The smaller the budget of the PR unit,.the., -
more inporfant it becomes to do research,

The orientation of doing PR without objectives

simply doasn't work.

- In wost communication ltrnte;iai, the typical

~PR practitioner has no objectives in mind, no
clearly defined terget audience and nothing .
really specific in mind.

36

40 .

PR cnphilizeiithc feature
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‘Item Selection - i;

Mumber Catagory Desciption FI PF2 P33 P4

’ v - I
. 39 IIA - The low reputation of public relations is dgs: S0 =2 =1 0

directly to the lack of planned, systematic,
goal directed activity by the typical PR ' -

practitioner.
40 IIIA  If you want to justify your existence in PR, 2 =2 -1 42
. you must be prepared to quantify your results. -
) ///~ 41 v A Practitioners need an ‘incressing knowledge of +2 o+ ¥ 0
o i . .- business practices in order to integrate more '

fully. into the ofganization.

42 IB While I look tb innnge-‘nt to provide informal % "0 +2 4]
. feedback on the job I'm doing, I generally : T
"know" when I've done & good job.

43 - 1IIB o I look to self lntiitnction rather than manage- 0 +5 +1 -
. ment strokes in ev{}uatin; my work., .
44 II8 . I am not "bottom line" oriented. - 0 -4 -5
. - : S
45 I8 Disclosure is always the better policy than_ +5 0 =1 =4
- covering up. i . .
. 46 JIIB Creativity is a very important aspect of public 41 +5 0 -1
' ‘ relations; PR will suffer under a strict .
scientific approach. r
47 IIB-  ° Management has virtuslly no idea what the PR -2 42 -2 -
function is all about. ’ i 3
.48 O IA As boss, I'm pushy, aggressive persistent. -4 -1 -3 -2
' My subordinates must be polite, tactful, and \
responsive,

49 - I11B The reputation of PR wiil improve as the pro- ° 41 4 +3 ;5

: fession adheres to a strict code of ethics. .

50 o IA PR practitioners should rise above a preoc- 0, +1 » +5 ;3
cupation with technique. :

- 51 - IA " " " Too nany PR practitioners are pompous  _g 0 ' _3- -3
- incompetents. . _ ) T
‘ 32 ' IIIB  What ve need in PR is a back-to-basics movement. | ;2 2
53 \LA PR practitioners are nivi;ntorl. They tell S0 =3 41 =4
CS . you vhere you are, where you're going and : ,
vhen you'll get there. But not blindfolded!

54 -~ IIB " PR isn't a profession yet because it hasn't -4‘ =2 -1' -1
developed standard rules of practice.

118 One of the most enjoyable tasks of PR is -5 -5 1 <2
. organizing and giving company and plant tours. '

56 1118 As a PR practitioner, I need to work for a +2  +3 +5 =2
cause or organization that I really believe o P
in and feel good about.

] N . .

57 , IIB ' Everything I do has to bs approved by my boss. -2 -3 -1 -,
58 1IA 1'm ready to Pfay larger managerial role in -2 0 -2 -3
platning and executing our PR program; unfor-

‘ ' tunately, mansgement doesn't give me that
: opportunity.
o 59 IIA - "Reaction"is merely putting out fires; "action" +1 42 43 42
" keeps them from stasting.
. . .
60 I1A My mission is to tackle the guy who hates our +2 42 <2 4

guts, rather than just talk to.péople who
pat our backs. ~




