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FACTORS RELATED TO BURNOUT: A REVIEW "OF RESEARCH

The area of teacher burmout is presently receiving a great deal of
attention in paper preeentntione , inservice sessions and professional liter-
eture. Most of this vork, hovever, has been éonjectural or poorly deeigned."
The current study was conducted in order to better understand the phenomenon

as it occurs among special education teachers, and to evaluate the influence -

of a psychological variable known as locus of control, along with other
selected background variables. 4

The current study is based upon the work of Maslach & Jackson (1979)
vho Jdafined burnmout as a perceived state of emotional exhaustion, negntive
ett:ltude touud clients, end lack of personal ecconpliehlent& These e.uthorl
devised the Maslach Burnout Inventory to measure those perceived feelinae.
It contains three subscales: Emotional Exhaustion, Depersonalisation, and
Personal Accomplishment. For each of ‘these subscales , separate scores are
provided for frequency and intensity of those feelings. Teachers perceiving
themselves as being "burnmed out" would have higher‘ ecore; on the Emotional

Exhaustion and Depersonalisation subscales while scoring lower on Personal

_Accomplishment. There is ro clear cut point at which someone becone; "burned

out", rather that person is placed on a ecntinuum from perceiving lower feelings

of burnout to higher feelings of burnout.

The concept of locus ot control is based on the work of Rotter (1966).
Locus of control is the degree to which one feels control or influence over
events occurring which affect himfher. Nowicki & Strickland (1973) developed




_the Nowicki-Strickland Adult Internal-Externsl Scale in order to measure this
variable. A low Beore on this instrument indicates that a person feels very
influential in obtaining personal reinforcement. This person-is said to have
an ”internal"'iocus of control. A high score indicates.that a person attrib-
utes a great deal of pover to fﬁck, fate, chance, or powerful others. This
person is labeled as being "external® in’ orientation.

All data for -this study were collected using a mailed ouestionnaire
consigting of three sections. Part one asked reqpond;nts to provide back-
gfound concerning themselves, their teaching position, and vwhether, if free
to choose, v°;1d they remain in the teaching profession. In part two, teachers
-were asked to comple@e the Maslach Burnoqt Invenﬁory, and in part three, to
complete the Nowicki-Strickland ccale. All special education teachers from
28 volunteer school districts in Conngcticut and 1 in Massachusetts, were asked
to complete the instrument. The data utilized for this study vere based on
the surveys completed by 469 teachers representing a response rate of 69%.

This study had two specific purposes: (1) to determine if a psychological
variable, locus of control, and a number of background variables were 8ig-
nificantly related to degr;e of teacher burnout, and (2) to determine if
groups within the selected variables differ significantly from each other
with respect to degree of teacher burmout. The correlated variables vere
evaluated using the Pearson Product-Moment Correlation technigue. The dif-
ferences between groups were coppared'hsing one-way analysis of variance or
a t-test. Partial Correlation was later conducted for all variables to partial
out the effects of all the remaining variables.

Fortran program RDIF was used to assess the difference between the simple
correlations and esch of the vartial correlations obtained with statistical

control of the combinations of the remaining variables.
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The findings ;f this study and how they relate to previous findings
repoftgd ih the literature are discussed below. For the purpose of clarity,
hypotheses >sne, tﬁB, and three will bg\discuss?d in combination. Simple
correlations remain unchanged by partial correlation analysis unless other-

wise noted.

Findings for Null Hzggthesia 1, Null Hypothesis 2, -and Null Hypothesis 3

) Bo1 There will be no significant relationship among perceived frequency
. and intensity on the emotional exhaustion,.depersonalization, and
» personal accomplishment subscales of burmout, locus of control, and
. the selected background factors of sex, age, race, marital status,
grade level assignment, level of education, student load, years of
teaching experience, years in present assignment, and size of district.

Ho2 There will be no significant differences between perceived frequéncy
and intensity of emotional exhaustion, depersoanalization, and personal

accomplistment subscales of burgout, locus of control, and the selected
bac ind variables of sex, age, race, marital status, teaching
assignment, grade level assignment, type of student taught, level of
education, area of college preparation, student load, years of teaching -
experience, years in present assigpment, size of district, and desire
to remain in teaching. :

vHo3 There will Le no significant relationships between each of the pairs
of variables when all remaining variables aré statistically.controlled.

Finding 1

Locus of control, the degree to vhich one feels conlrol over various
aspects of one's life, was found to correlate significantly with 4 of the §
dimensions of the MBI, while exhibitiﬁg a trend (p=.053 after partial correlation)
vith the fifth (strength of feelings of personal accomplishment). As scores
on the Nowicki-Striekland Adult Scale for Locus of Control increased, indicating
a more external life orientation, scorea on both dimensions of the Emotional |
Exhaustion and the\str@ngth of Depersonalization subscales also increased,
‘while the frequencg\Qf feelings of perzonal accomplishment decreased. These

results indicate thit as teachers report a more external orientation, they
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* also report a grehtér degree of burnout. These findings are in concert with

’

vhat would be expected frm'mieﬁng related literature which shows internals
coping better with stress. The findings are also similar with those of
Kyriacou and Sutcliffe (1979) who found teachers'with an external orientation
reporting significantly more job related stress.

Using a question which eppoars reflective of one: vhich might assess locus

of control, Meadow (1981) compared answers on the question, "Are you given

the opportunity to influence your own work situation or agsignment?® with

reaponae; to the’Maslach Burnout Inventory. Those who reported a greater
degree o.f personal céntrol within the work enviromment also reported less
emotional exhau;tion, lessened deper “nalization and a gz;ehater sense of personal
accomplishment. Meadowa; results q\vlou.’l.d be in concert ﬁm the findings of

the present study.

Recomméndations

- Further examination and investigation into the comnection between locus
of control and burnout is warranted, although not within the scope of this
study. Use of a regresaion p;'ocedure, for example, would aas;ss the amount
of variance in burn‘out which is explained by locus of control.

A question remains as to whether one variable might be causing the other
to change. That is, does the process of "burning out" change one's locus of
control, or does cve's original ofientation make one more susceptible to
burn out? One strategy, given research which indicates that locus of control
can.be changed (@& Terrante, 1969; Smither, 1970; Gottesfeld & Dozier,
1966), would be to attempt change in orientation for external, burned out
teachers. This change could be verified by readministration ol the locus

instrument, and reassessment of perceptions of burnout via readministration

o




_ of the MBL in order to see if locus of control change effected level of

burnout. 1

Another option would be to conduct a' study involﬁng internally oriented
persons entering the teaching profession., Periodic retesting oﬁ the MBI and
locus i.ns:tr\ment would document the coanection, if any, between the two

variables.

]

Finding 2
When the variabtles of teaching position, grade level taught, type of
= - child taught, ‘level of educatio;x and marital status were eYalmted with
nsp;c‘t to burmout via correlational and analysis of variance techniques, no
N statistically significant findings were revealed. 7 ~
) number of these findings are contrary to previous findings in burnout
) research.

Marital Status. Meslach & Jackson (19:79) and Gann (1979) found marital
status and level of educatiox; ‘to significantly affect the degree of burmout.
Specifically, they found oingie and divorced people percei_viz}g stronger feelings
of emotional exhaustion than those who were married. ‘

Raison (1981), using the MBI, found non-married regular education teachers -

- reporting greater frequency of emotional exhaustion and more intenee feelingi
of depersonalization, while special educators who ;iere divorced, separated,
- - oy widoved reported more. irtense and frequent feeli;:ga ‘of emotional exhaustion.
h Schwvab (1980), however, found no marital atatusu differences with respect to
burnout as measured by the MBI. ‘
Level of Education. Both Genn (1979) and Maslach & Jackson (1979) found
that people vho had attained higher degree levels scored higher on the
Emotional Exhaustion subscale, higher on the Personal Accomplishment subscale,

and lower on the Depersonalization subscale.




Schwab (1980), however, in a study of teachers, found no significant

differences due to level of education which agrees with the findings of this
study. Schwadb beliaved “that level of educati.on did not have an effect because
outaining a higher degree does not change a teacher s status in the organiutiou
" or change his/her job definition as it-w-uld in other professions.
h_:mg Position. No skgniﬁcant d1fferences were found betweon resource

room teachers and teacher: in self-contained classes with respect to burnont.
These results appear contrary to those of a study by Bensky, et al. (1980)
who found 114 regular education teachers and resource room teacher; who were
taking a graduate course reporting a median response of "sometimes" to the
question "Do you perceive your job to be stressful?”" while classroom teachers
had a median reSpon;e of "seldom."”

Apparent differences may be due to the differing measures of assessaent
or the different populations used in the studies. V

In another study, which used the MBI, Raison (1961) found resource room

teachers reporting higher scores on both dimensions of the emotional exhaustion

subscale and less frequent feelings of personal ;ccomplishment than those in
self-contained classrooms.

Grade stei Taught. When teachers were grouped into the catsgories of
preschool, elementary, n{;ﬂ’éi;/jnnior high, or high school grade levels, no
significant differences ?were found between the groups. In addition, no sig-
nificant correlations were found between grade level taugit and burnout.

In comparison, Schwab (1980) found both middle school/junior high and
high school teachers scoring higher on i,he tvo dimensions of the Depersonali-
gation subscale than their elementary grade level counterparts. These same
teachers also reported less frequent and less intense feelings of personal

accomplishment when compared to the elementary school group. Schwab had
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questions as to whether his results reflected a sex difference due to the
large poréontage of females teaching in elementary schools. \

One explanation for differences between this study and that of Schwab
with respect to grade level taught might be due to the nature of regular
edu;:stion (the main focus of Schwab's siudy) and special ecucation. Regular

‘educators in middle and high schools see a different group of atudents during

each class period, while those in elementary schéol deal with the same group

" all day. Perhaps this contributed to the differences between the two groups

in Schwab's study. For special educators in resource and self contained rooms
hovever, the student responsibilities at the different levels are essentially
the same, Therefore, there is not the contrast in job responsibility which is

evident in regular education.

Recommendations ) ] -

Because the findings of no marital group differences with respect to ... .

burnout by Schwab (1980) erd this study conflict with those of Raison (1981),

other studies investigating this phenomenon are necessary. Perhaps the in-
fluence of a third variable such as years in marriage, supportivene;sa of
spouse, stability of the marriage or quality of the singlea lifestyle is an -
important factor. Number-of children was found not to be a factor according
to Schwab's research.

The differences in findings between this study, and those of Bensky et al.

(1980) ana Raison (1981) with respect to teaching position require more studies.

to clarify why these differences exist. Perhaps another factor such as school

dtlosphere, regional differences, type of child taught, or the difference in’
population size between this study and the others must be examined to provide

an appropriate explanation.

e
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. Findin _ i

The discrepancy between this atudy and that of Schwab (1980) with reepeet
to grade level differences on burnout demands more research to determ;ne why
thise dlacontinulty exists. A study utilizing the MBI u1th a pure eample of
regular educators (Schyab used a sample which included both regular and special
educatore))uould allow for a comparison between special and rogular education
teachers. Thll study, as well as another Hith special educatore to compare
with the present study, should control for the variable of sex vhich may huve

had an effect on Schwab's results.

i
N

Older special education teachers were found to be faring better with
respect to burnout than their younger colleagues. Increasing sge was found

to be significantly correlated with more frequent feelings of personal accom-

' pllehnent and negatlvely'ggggg}gﬁgg_gltn.hothﬂthe—frequenc?“Eﬁa'1nten51ty

_.-————1—-
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dimensions of the Bmotional Exhaustion subscale, and stronger feelings of
depersonalization. -
Rason (1981) found the same results as stated above and also found
younger teachers feeling more frequent depersonalization. Howevér, in this -
study, vhen the effects of years of teaching and years in present assigument
were controlled for by use of partial correlation, the only significant cor-
relation left was a negative correlation between increasing age and strength
of feelings of emotional exhaustion. | ‘
These results ere‘then the same as those of Schwab (1980), who found - - - — =7
yeurger”teachqri’té'féei’ﬁbre "burned out" only engtte intensity section of
the Eyotional E;haultion subscale, vhile Maslach & Jackson found younger
social service professionals to experience burnout on all subscales of the .

MBI.
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’éxhauation subscale than their colleagues in the two older groupiﬁga.

_9opld;gl§owfocua on-regular education teachers in particular in order to

_in their perceptions of hirnout or perhaps investigate the reasons why yowger

e teachers in this study vere also categorised according to age as

follows: 20 to 3, 31 to 4o, L1 to 50, and over 50 yeart of age, Significant
differences betveen groups were found. The-teachers in the tuo youngost age
groupingafacored significantly higher on both dimunsions of the emotional ‘
On

the frecuency of feelings of personal accomplishment dimension, teachers in

the 41 to 50 age group rgported the greatest feelings of personal accomplish-

ment. No other group differences were found.
Recommendations ) £

‘Studies should be designed to 'investigate why the findings of Schwab

(1980) and this study differ frdm those of Raison (1981). Investigations

compare thgm vith the special educators in this study. Other research . ;

endeavors might investigate why teachers differ from those in other professions

persons consiatenil& appear more "burned out™ than their older colleagues.”‘

Possibly expertise and job satisfaction come with age or perhaps most "burned
out"” pehchers drop out of the profession, leaving a greater percentage of .

"burned out" teachers in the younger groupiﬁgs.
.

Finding U _
- When gpécial educators vere grouped according to the background variable

of sex, males had significantly fewer feelings of personal‘iccomplishment than’

femaloa and scored higher on both dimensions of the Depersonalization subscale

indicating that they had more freduent and intense feelings of negative
. \
\\ -

These findings: are in agreement with the results of Schwab (1980), while

attitudes toward their students.

.




_ interpretation of their results with regard to éex bpcause of the many different

e
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being in partial agreement with those of Raison (1981), and Maslach & Jackson

(1979). All three authors obtained the same higher scores for males on the
Depersonalization subscale, but Schwab also found males scoring lower on

the frequency part of the Personal Accomplishment subscale, while Maslach

~

& Jackson found males scoring higher on both of the dimensions of Personal
lcconpliahmbnt. Maslach and Jackson also found maler feeling less emotionally'-

exhausted than females while this study and that of Schwab found no significant

.

‘difference.

o

Maslach & Jackson (1979) insist that caution must be exercised in the

= »

_pccupations involved in their study.. Some of these occupations .(policeman,
psychiatrist, physician) tended to be male dominated, vhile others were female
oriented (social worker, counselor, nurse), thus making it difficudt to deter-
mine if.differences in burnout perceptions were attributable to sex or occupa-
tion. As vith thié study, Schwab used only classroom teachers, however, his
randomly sampled population contained both regular and BpecialAeducation

teachers, as did Raison's when considering this variable. This study con-

centrated specifically on special educators.

Recommendations

3

A replication of this study with other helping professions and witlr a

group of reguiar educators, is in order to allow for comparisons among pro-
fessions. Ot?pr studies might use a qualitative approach to investigate why

males appear to be more "burned out". -

4
I3

Findin
There were no significant differences between groups when categorized

by amount of student load, and no significant correlations were found between

e
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increased size of daily student load and burnout.

Maslach and Pines (1978), in a study of 76 mental health vorkers, found” s
that the greater ‘the number of clients with which one muat uork. the more / I
staff members disliked their johs; tried to separate thpir jobssfrom their /
pereonal life; wanted to change jobs; limited after-hours involvement with/

clientsy and the more concerned staff members were with Horklng condit1q£;

rather self fulfillments and socialization on the job. They pre cted .
that as caseload increases, )@rceptione of burnout would increase. /éa.red
- w .

.{(1979) found this to be the cake with Social Security employees \mo had caee-
loads over 40 clients per day. ese people scored high én mqéionel Exhaustion

-

and Depersonalizition and low or t. Persona.l Accomphshment/eubecale.
Cherngss, ‘et al. (1976), in related research, "found that teachere, social
workers, and lawyers who 'ad heavy caseloads initially hé.d lover opinions of
their work.

Bensky, et al., in a etudy involving apec1a1 education teachers, found

pupll load to be ranked as t.he most stressful jJob factor by eelf—contu.ned

4 classroom teachers, while resource room teachers ranked it as the second most

atressful fectb;conf'ronting them on their jobs. From the results of Bensky,

et ai.i'i'.hen, it would appear as if student load is less of a factor in burmout

anong resource roon teachere than it is among eelf-contamed tee.chere. ;
" In summary, inveatigatore have found increased c11en’c or student load

to be an important factor in job dissatisfaction and stress/burnout. The

findings of this study are contrary to thoep. listed above.

1

Recommendations .
. WY -
Future research endeavors might’investigate differences between grade . -

levels taught when these teachers have the same adjusted Maily load.' Perhaps
vhen that load is :comprised of the same students in eleme;\tery achooi, rather '
than different students for each class peried, a differe;\’éiation bet\;reen _

"
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szgég,level Hith respect to burnout m;gb&,become evident. L

-

o

Also, a conpariaon among regular education teachers with gimilar student
loads, but different amounts of special education students within that group,
Iight be compared in order to assess the effect of special education student

1oad on burnout‘anong regular educators. Also, the ffect, if any, of the

tyﬁs of special education student could be assessed. \,

F 4

\ ° Vhen teachers wers divided into categories acco.Jling to reported area

of their ccllege preparation, significant differences were found with respect
to burnout. When compared with those whose pre-service educatfon vas in
special education, or an area other than special or regular education, special

educators who had been trained in regular aducaticr.experienced more frequent

-
.

' ‘agd intense féelings of perscnal accomplishment, yet also experienced stronger

neg‘ative feelings Xoward their special education students. Perhaps the
emphasis on curridulum and the teaching of academics, thch is atressed in

ragular education preservice, is more 1mportant to experlenclng °“?fff? in
public schocl spgcial education than is the less pronounced academic oriented
epphasia of traditional special §ducation training. On the other hand,
however, perhapsra lack of knouleége of intervention techniques contributes
to.the increased feelings of dopersonalizatign and qggative attitudes toward -
sp;cial eduéation students. Another possibility is that special education
students are more difficult to teach and present more difficulties with respect

. , X
to teaching, causing the increased negative feelings while giving one a

greater sense of accompliehment in being able to teach thése children.

. . \ . «;
Raconnendat1ona‘ . . e s
I :

> Future rooearch nght‘&nveaﬁigate if the findings regarding academic
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A§ropa;ation—hold—%;ue—£oz—both—soseuree—*eenkaaé~;el£-een$ained4el;asreen—— —_——]
teachers. Additionally, the type of student taught might be a factor to be ’ |

i investigated with respect to these findings. . 1
Finding 7

A significant correlation between increased years of teaching experience
and lése;ned feelings of emotional exhaustion was revealed. However, vhen V
the effects of age were controlled for, the correlation became non-significant.

The teachers in this study vere also categorized into the following

groups: one to three years, four to six . years, seven to ten years, eleven
to fifteen years, and over fifteen years of teaching experience.
Teachers with one to three, and seven to ten years of experience had

- gignificantly more frequent feelings of emotional exhaustion than the other

three groupings. On the dimehsion assessing strength of emotional exhaus-
' tion, those with‘over fifteen years of teaching experience fared better than
their counterparts in the other four groupings by having significantly ;éaker
“s feelings of emotional exhaustion.
luese findings are in contrast to those of Schwab (1980), who found no
eignigicant differences between groups with respect to burnout on the years
. of_taaching experience variable.
Rscommendationa ) ‘
- Future studies might 1nvest1gate vhy dlfferences exlst between groups e

.o for special educators in this gtudy, but not withln Schwab's random sampling

of teachers. Other studies might invastlgate whether adult stages of develop-

-
»

ment have an effect on the~resulta attrlbuted to years of teaching experience.

Finding 8 ‘ | .
" A Pearson correlation procedure revealed that as one spends more time in

-
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one's present teaching position, intensity and frequeacy of feelings of
emotional exhaustion decrease. However, when controlling for the effects of
age, these correlations become non-significant. '

When the special educators in this study were caiegorized into one of
the following groups: one to three years, four to six years, seven to ten
years, eleven to fifteen years, or over fifteen years in present assignment,
no significant differences were found between groups with respect to any

aspect of burnout. . . E

Finding 9 .

Teachers were grouped into a categ:ry dependent on the size of the com-
munity in which they teught. Towns are listed according to size by the State
of Connecticut and categories are: (a) large city; (B) fringe city; (c) med-
jum city; (d) gmall town-suburban; (e) emall town-emerging suburb; (f) small
town-rural. No significant correlations were found between size of district
and burnout and no significani'ﬁifferénceg were foundjbetween groups, indi—
cating that size of community does not have an- effect on burnout.

These findings are in agreement with those of Schwab (1980) who found no

differences between groups of teachers teaching in urban, suburban, or rural

areas. -

Finding 10

Teachers were asked to answer the following cuestion: "If you were free
to choose, would you: (a) stay in your present position; (v) change to ano;her
job in education; (c) change fields?" When special educators were grouped
into the categories of: (a) would stay in education; (6) would change fields;
or (¢) is undecided, eignificant differences were found between the groups. ’

Those who would change fields were more emotionally exhausted from their Jobs

. -t

b
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and had stronger negative feelings—tovard their students. =
Recommendations é

Although Maslach (1978) states that job dissatisfaction and burnout are,
not synonymous constructs, research involving teachers (Anderson, 1980;
Sweenay, 1981) does indicate a possible connection. In addition, results of
this study would point to a connection between lowered satisfaction with
one's job and perceived feelings of burmout. Future research efforts might

<

. further investigate this relationship.

Findings for Null Hypothesis Y
Hoh For each of the pairs of variables, there will be_no significant
difference between the simple correlation and each of the partial
correlations obtained with statistical control of the combinations
of the remaining variables.
"No significant differences were found, therefore the null hypothesis was

not rejecfed.

Summary of Findings

The following factors were found to be related to burnout: locus of
control, age, sex, area of college-prep;ration, years of experience,’and desire
to remain in teaching.

The following factors were found not to be related to burnout: teaching
position, grade level taught, type of child taught, level of education, student

load, size of district, and marital status.

General | Recommendations

This research endeavor has investigated a number of factors in their
relationship to burnout among special educators. The findings of the study
vill assist in & better understanding of this phenomenon and have implica-

%iona for future research.

[ )
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From the findings, it appears that many background factors effect one's

perception of burmout. A greater understanding of why differences exist is

necessary if effective strategies for the prevention or relief of the phenomenon
are to be devised. Future research should focus on investigating each dimen-
sion of burnout and the factors specifically related to it, ;nd attempt to
inweetigafe, in depth, precisely why these factors influenc; perceptions of
burnout. If, for example, a certain age grouo appears to be less burn;d out
than other age categories on intensity of feelings of personal chompliahnent,
what aspects of their personal or professional lives influence :;ese perceptions?
Perhaps then, individuals in other age groupings could adjust their life-
styles in some way in order to better cope. with burnout.

In addition, further investigation into the relationship between locus
of control and burnout is indicated to determine if one's locus of control -
makes one more suéceptiple to burnout, or if locus of control changes as one

is "burniﬁg‘:;t". If locus of control is found to be causal in burnout,

.tedbhers with an external locus of control could engage in counseling, pro-
gramming, preservice or inservice directed toward changing their locus of
" control towsrd a more internal orientation.

In conclusion, future fes;arch should build upon the findings and -
recommendations of this ead other stuéies. Qualitative and quantitative
methodolog;es are both indicated, and an investigation into actusl versus
perceived burnout might be undertaken. A comparison between teaching, and
business or social sefvice organizations might also be appropriate in order

to determine if differences exist between professionms.
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