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. SERIES PREFACE ,
- . . . ) '_‘ A

This instructlonal booklet 1s one of a serlespreparedby’che e

Special Cctrtmmty Service and' Cont:mu:mg Educatlon staff at Texas AsM Lo .

i

" Uruvers1ty Its purpose is to Introduce a d.werse body of adult educa— ‘
tion program planners to hasic ooncepts mtegral to and alternatlve
strategies appropriate for oonductmg needs assessments, A broad base

of research and infoygnation relevant to practlce has been tagped in .

& —

the develognent of the serz.es. SAPEEE A .

This serles is not 1n its flnal forh. but is rather "in develop—

. ‘ | ment" as prepared for one—-on—one test:.ng in 'oonjunctlon with a oollectlon
" <
»* of adult educatmn practltloners. Ref.menents areA o0 be’niade sqbse—

~v

'quenttoone—on—me,snallgmlpandfleldtest.mg . . \
e -  Recognition is glven to those agen01es and 1nd1v1c'ﬁ;als who have o v
' ' cohtributed to the develo;ment of th;s,serles: ]

» ¢

.U.8. Offloe of Educat.:.m Department of Health; Educatlon and _

~ M . [}

LI , Welfare, forprovidmgfmdlng h ot o

-

.‘ . { l-

or

T Partlcipants in the pllot test act1V1t1es for generatmg case )
€ " ‘ study aple.cat.'Lcns Mr David R.. Chagoya, Mr: Robert Felder,

o s, Al:LceFranzke Mr, J'onJohnson Sr. Maria J. Leavy, Mr. Jose
' D. Ieza, Lt.. Col/(}/aunes Ve Marmmey, Jr., Mr .G M. M:leurn Jr.,
 Capt. Wllllan‘ 3. scﬁxjank .Ms. Lois Soefje andd M. *Charles Welchert
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" Members of tl'bstaff for contirmed J.rwestxrent in all dJmensmns
. of the project: Db Pau,lette T. Beatty, Progect Dlrector, Mr. Bill
L Hale, Mrs. Michele Sabmo, Mr. Walt Troutman and Mrs Audrey Tsuin
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T Chan Research Assocn.ates an}i Mrs. Merle Rucker and Mrs. Brenda

_ ' v- ’ Snow, Secretarlé's - . ' A
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;r'able pet of yours wham you are about to chrlsten either "Bfoblle Fl;a

v
-

This booklet is very much lqlze getting at 'the root of a problem.
let us suppose -that the problem is about fleas. (@nd tlcks,\).nd that ador—

Market #1" or the "Tick and Flea Capital of North Gulch". R c
Those who have lived through such infestaticns would oertainly

not hes;Ltate to say - T "We have a problem" Sanetm.ng must be done How-

) eve.r, Just}mmngthatywhaveapmblen—oneaogmthtmksand

fleas-ls not the end of your quest. If you have any plans to do scme-

-

thing about the, situation——and all of sane mind would—you'will want -~
to}mwwhy,allofasuddenryouareovernmwiththevannjntsbecause
obvn.ously, a number of altemata.ves lie before you in ‘tems of re:mv:.gg
theproblem Thesealtematlvesmayrangéfrandomgthepoordogm, ,
tosendmgh:monan@ctendedmsmtothem-laws tomowmgthelawn '
tospraymgthecarpetsanddrapes;toheavenlmwswhat Yousee,.in

fact a lot- of dogs have tlcks‘and fleas, a lot of people are faced with

~—

”?:tlmeandnmeylsmvestedmchangmg .

the problem; and before _
the situation, it énly makes sense to see really what is causing the ‘
problem. Maybe your pet has been dipped monthly and never was infested -
before. Maybe your children brought in a matt frem the neléhborhood




pymhaVemvedmtoA}memwhlch”an mfestedpethadllvedwn.ththe

this:.sthecase,thenymmaysurplywlshtoturnyalrgaragemtoa SN

help win the battle but it will never conquer the war. -

~be fully prépared for‘action;‘ namely, to build prégrams which v\r:i.llw . I
S [4 . ' ‘ . [ ’ ¢ T . T

Booklet Five contd Toe o ' . : 2 o
and, that is what precipitated the onslaughtu Permw,\lt is j}lst that .
previocus owners and the perlod of domancy p;s;ég they arerraring

to go and your pet is just what hhey are logking for. Perhaps), * .
1thassavedthedaythatxouhavejustengagedOrkmforquarterly T .
exl:e:auna’qlm Semces and that has prov:.ded sare protection. Perhaps
your youngster 1sahﬂungent}ms1astandha§gcttenthe spring hiking, - LT
bug again, along with a few other bugs—namely ticks and“fleas. 1f .

debriefing center

In effect, prior to-any of your decisiéns to act upon'a probleh
sn.tuat’lon, you elther intuitively or vexy explicitly detail what 1s
causing the sn.tuatlon to exist. Only then can y‘:beannea with what -
you could call a reasonable interpfetation of the meaning of th\e‘“éit*-’-' . e
vation’ mthanawarenessofwhatlsatwork Then, andonlythen are St '
you ,prepared to select fram among the causes of the problen and eliminate
thecausesonebyme& Or,asmthecaseofhavmgreoentlyengaged . R

- Y -

Ork.m cap:.talize ‘an that éffect and have them cane. :Eor an additional {—=
interim visit. Action that attanprts to get at the causes 1s generally
the cnly realistic approach to changifig a situation with which you are " . L

faced. A frontal attack on the ticks and fleas though laudable may -l

Inthlsbookletwewillbehelpingyoutodetenninemthemst ) ‘,

accurateway,threneedswhichhavebeenldentlfledsofarmthe "

néeds assesament process exist. Ammed Wlth this J.nfonnatlon, you will
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elum.naterneeds by attackJ.ng the problén at 1ts roots.

V This booklét 1s written *to serve multiple burposes. First, we

' 'will help you to determine orces Jmpactlngtheneed wh.lcl}you have
J.dentlfled. Secnndly, in a manner very sm:.lar to what {ﬂe have pre-—
'sentedtoyoumbooldets two, three and four, we will leadyoubo

dete:am.ne the, sources of force data, the appropriate strategles for

o

™ your force information. ' R \
-Linkage v '

Pre\(iofsly,,in booklets cne ‘through four, we have offered assis-
tance ir'1 yo\iridej:ei:minaticn' of the types of need informatiqn you should
E _collect, mere you should go to cbtain this information, how  you should

proceed to gather your need information, and fmally, how you shmld

organize the collected need a.nfonnatlon.

In this boocklet we w:l./g.l assist you in your identificatien of the

Co foroesthatcausetheneedstomst,détemmingwhereyousmudgo
| toobtamthlsinfom\atlm,ha{ﬁsrnuldprooeedmgathermgywr
force ’infonﬁatim';-‘md‘k@tly, we,w:.ll advise’ you of the methods you
might use to smmarlze‘yow collected force mfonnatlon. !
o Tt is our belief that pr¥ided with sufflcient J.nformatlon on the.
"~ emstmg needs as well as theforoes J.npacting such needs you will be
* .in an 1deal positlon to brmg closu‘re to your needs assessment under-

’ takmgandtobegmsaneprogranplannmgtormedlate&xeneeds You

4 R

A Lo~ .
~ w111 have 1dent1fied and dlagnosed needs.” C—
. Ratl . ’ ‘ ' -'-
o * N
,) . ) ' ‘ - ‘ Y
¥ * - [ . T 1 O “ ' .
K’ Y] v

gathermg thlS foroe mfonnatlom and the proper methods ‘for summarizing h

L[

a
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At this stage, we can assume that sc.me needs have been identified.
<\

'In other words, you, have fouﬁd out that there exist same dlscrepanc1es

.

between ‘the present order of .things. and the achievement of desired )

goals.. Howevex, to adequately méerstand any given need, you must

work to 1dent1ﬁy those factors, or forces that lnfluence the needs.
It is only:with'an tmderstandlng of tﬂe forces mpactmg needs that we

can know what shouldibe dane to reduce'oz; ellmmate the need., )
Next, as in the idex_}tification of need data, it is important tpat .
you verify the presence, directien, and magnitude .of those forces with ;

information fram relevant sources Yol need td™determine, whether
. . .

.authorities, repre§e11tative segmients of your target population®and

same relevant printed informatlonrcan best prov1de you with valld J.n—

P

fomation of forces. -

>

Then, it is up to you to decide on appropriate strategigs for OS

gatherimy valid .and reliable information on the“forces impacting needs. -

. These gather:Lng strategles frcm elther the key informants or prmted

*

’

“your institutional, use,

:Lnfonnatim mst be feasible st-_rategies for yau.

.

F:.nally, what renfalns in this booklet is the orgamzatlon of the

‘force mformatlm collected. You should sumarize your foroe J.nfor-

t

mation by fllt;erlng out J.rrelevant data, condensmg llke data and

clustermg the camposite data base in ajo:rmat most appropriate for. .
©

_ _Determining Forces Tmpacting Needs ‘
COI'ICGEE ‘ (’ . . . . - ’ A.\

The main focus in this section is the introduction of the cericept’
\ T \ L. , .
of force. We will also orient you to the process of identifying

- - ‘ \J




Booklet' Five contd. ' . - . ' 5
positive and 'neg'ative forces that I'Jear'significm\t strength in m— ', ’
.' ing needs. . ’ :
Force is deflxwd as any physlcal soc:.al or psychologlcal entlty ! >

wl'uch contributes either to the dete;;loratlon or to the mprovenent of ‘

L3 a given situdation or social pl'xenanenon—-m thls J.nstance-—a need.

\ Forces are, "when taken in the:.r entlrety, those factors responsible

for a given condltlon or need " They affect, either pos:.tlvely {or neg-

8 ‘g . -
atJ.vely, a givén phencmenon with varymg degrees of mtenmty It is
© T
s mrmonly assumed. that condltlons exist because no one hasjtrled to -

make thg conditions any different, However, when a condition is ex-
amined more closely, it becames clear that there are a large number
and variety of forces at work wtiich, together, prevent su.béfantlal
changes of any kind frcm occurring. For el‘v(ample, as Director of the

fBexar Goum:y Wcmm's ‘Center, you' are ooncerned at the low level of

employment of fenale heads of housel'nlds in the county, a 78% unemploy-
ment rate. If you are ultmately to change this s:.tuatlon of need 4
you! must identify probable forces at work, detemmine reliable sources |
to! inform you abdut the\forces at work determine how kest to approach
" the sodroes, and flnally organ.lze the mformat:.on you have Sbtained. _
It is poss:x.ble that positive and negatlve forces such as the follcwvlng o
are at work here personal or _public transportatlon, marketable Sk.lllS,
o pollcz.es ‘on the emplqyment ‘of wqmen, currenyjob market oond:.tlons, A
' ifamlly.role beliefs and values, family ic status, self cbncept, o/

§ . .
Process

-

}. - ' ' . Previocus job history, basic literacy level and éthnio or"racia‘l status. r

Adul't educatlon pmgram planners are faced with the task of
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identifying those fo¥ces which are J'J"npacting the needs. Therefore, we
suggest that’ you. follow a three step procedure, for getting thi’s job

. ¥
- ‘e . 2
-

e . -k

First, for each identified need, make a camprehensivé li&ting of‘

" forces which ‘are judgeé likely to be impacting it. The forces ‘may be

A

pos:.t.we forces, namely, those that contr:btme to the mprovement of

the givén pfxenat‘enorl,' those that function as the "good gquys"; those:

wh:.ch work toward {;h}. renediation of the identified need. The forces
may also be negative foges namely, these that mpede the Jmprovenent
of the glven phendnenon, those that function as the "bad quys"; tho.
which work “toward the flourlshlng of the identified need In develop-

S -

>ing the list, you may want to start w1th bralnstomung same positive

or riegative forces that are’ 1ntr1ns:.c to the persons who own the need.
They may ke re,lated to the individuals' attitudes and values, their
behaviors or actions ; or to -their possession <of speci-fic knowledge or‘{‘
“skills, Pdditimally, you rf\ay then wish to mbye on to those other
ext::r::.ns:.c factors that may account for the need state. Same of these -
relate to personal resourées others to the phys:.cai envn,romxent

soc:.al env:.ronment ccmnum.ty J.nstltutlons, whether public or pr:.vate

and the damain of social nomms and prevailing yalues. These Itrinsic : .
and e:ct_rins:.c forces wouJ,d_ provide valuable clues in explaining given

’

need states, : - ) .

< -

To b_ettet illn'strate the' siguation, let us’give:you one exanple.:

Let us say that yozf are the Civilian Personne;l. Officer of Jeffersoq\- '

Air Force Base and you dre presented with an identified need for develop~
- ’

ing a manageneht intern training program for the civilian® anployees.

hd -
. A4
,
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You may fJ.nd that same of the p051t1ve forces i A
the management [ des:.re to retaln highly qualifled currently employed
personnel, the projected hlgh retlrement rate in middle and top level

\ management positlons ~the legal support for- upward mobility programs.

T, ‘ ) of this type fmr; the Equal Employment Oppormmty Program, the Fed-

\ -

eral‘Wcmen's Program, support’ fram the Goverrment Employees Labor Union;

and good feedback from previdus programs of a similar nature nations
m.demtheotherbranchesofthemllitary Atthesamei}ime youmay
" be abie to identlfy sane negatlve forces impacting the need ﬁuch as:
the unstable enployment practloes due to frequen\t agency manpower re—
ductiq'ls, the application of veterans' preference hiring prac;tioes
which tend to exclude a large percentage of tf}e population from employ-

® ment opportunity; the quota setting by.such programs as Equal Employ-

N
o . ment Opportunity, Federal Wamen's Programs and Labor Unions which tend
“ . either to obstruct or retard the'employee selection process; sane
locally estabhs&d personnel crlterla which tend to restrict movement
between career flelds and the mcreased difficulty in adequately
. projectim retirement rates under the impact of an accelerating econamy.
/ . .

‘ a camprehensive list of possible forces impacting need, you will want
o assess the relative strength 8r magnitude of eachvferce, positive
or negative, in causing the need situation. 'In theYabove example, you
would probably find that management's desire to attract and retain
highly qualified civilian personnel and the anticipated high retire~
ment rete’are very strong Eositive forces, while good feedback Fram

L

Qﬁf%&dstepisreadytobemdertaken. mceyouhaVeprepared

' previous prograns is a moderately strong positive force. You 'might also
" - Y
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th:Lnk frequentmanpwerreductlm is astmngnegatlve force upon the-
1dent1f1ed need. ' ,

‘ ThJ.rd, you have to decide what forces should be 1ncluded at this <
(time for verification by approprlaté sources. Would you like to mclude

enly those’ moderately to very strcng negatlve forces and anly the mod-

e.rate to very strong positlve forces, or would you rather spec1fy the
inclusion of all forces except those negatlve cnes that are weak

to have 1mportonthe need state. It is nn%rtant to note heye that
foroesofnoderatetogzeatstrengthwhichcanbeverlfledasmpactmg

needs can later be advantagecusly mampu.lated?the remediation of

needs. One could accentuate, enlist or capitalize on the positive z

forces; witile at the same time, ane could inactivate; ieduce, or elim-~ ~

il

-

inate the negative forces.at work.

Thus, the Principle for Practice is that needs assessors should

identify a broaxgidarray of positive and negative forces of ’s:{gnificant
strength in impacting needs. R
Detemining Sources,of Lope\ulfo:@m
Inthissection,wearenotgoingto' :

concepts ch soprces. No riew definitions are
going to review with you the three main sources of infomati@ as-we:’

Jave presented them in Bocklet Two, Detemmining Where Information Can

Be lf‘cnmd, and also review with you same basic criteria that you may
- use in the final selection of sources. S
A source isanind.wn.dual groupof individuals orapleceof )
written mfonnation‘ that can provide you with valid and reliable data | ' ¢

relative to the forces impacting the need. The sources we suggest here

-
14

b-h
ot
s
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- for ’selicitiné force J.nfonnatlon are similar to the sources. that you : o |
can approach in gettlng yot n&d ommation. They are the authorities, *
' ,. your taxget po{:ulatn.on, and same relevant prmted mfogaﬁlon.
First, we propose, as- befare that you bramstonn a list of insti- -~

-

o

- tutlons wad: mdepende.nt mdlmduals who have special krmledge and
’ experience about the forcesi:o be explored in the study. Then, choose
‘a mrkable number” of these :\.nstltutlons or Independent individual |
authorities" that YO would actually approach because they con te _
51gn1f1cantly or umqwly to the realizdtion lf the goals identified.
. . qln your -study* and@therefore should be mledgea.ble about forces at

' ! >

 work. o e \ .
Secondly, we "sugge’st’thét you identify a representative. sample of
- your target population to allow for their input into the identifica-
© 7 tionof those- forcgs “impacting the needs attributed to them. You may
also want to have them cla551fied in tenns of important poptﬂat&lon

4.
CERY

. cha.racterlstlcs o) that you know who in your target group has 1de.nt1—
.o fled the ﬁorces mpactmg the need.
s Finally, we récammend that—vou locate same possible documents

C

or printed infonfiaiitm that may give you data relating to the forces
causing need. Here, again, we adv:.se you to assess the prmted infor- /J
mation accord.mg to its geographical, legal, politlcal ethlcal and |

. Y bemporal access:,blllty You w111 want “to. tap only those documents

: »  that are accessible to yorur study . |

‘. - . Thus, the Prmciple forvPractJ.ce is that needs assessors should

identify apprggriate souroes to obtain mfo:cmatlon on what _forces are

at work for any given-need, -~ ‘ _;iv

o
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% alsp that “can prcv:.de you w:.th vaJ.J.d and reliable data Take J.nto

a . P
) f,ﬁ,‘o\, . '
s L RATEr . . - , . - .
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Detemum.ng ‘Stratedies for Gathe.r:.rg Foroe Informatlon . L

. / .

In -the follow:l.ng*paragraphs as m the prevmus ones, “we w111 nort

J.ntroduceanynewccncepts ornewsteps forymtomdertake Wewwld )
lﬂceonlytorefxeshyourmermyonthedefMonsofandprmdures i
for collec&zon and retneval strategles ThlS time, they are identi=-
fied as strategles for gathering force J.nfonnatlon » ’ . ,’ —

( Asig;entloned before, colleetion strategles are defmed as methods

) for colleE:tJ.ng or obtainmg force data frcm elther the authorltles Qr

- the ta:oget populat.lon After developmg a list of collectlon strate—
gies for force data, it is-of critical mportance that you select fram

them -for each’ smrcef%nly those that a.re’feasﬁale to carry out and

consmeratlm the reun.s;Ltes for implepenting each strategy assess "

 one £ them accozdmg tothe huhan ?k?‘lls" personnel, -tin‘e, finan- .
Ms ax?d physicalfresalrc‘:es-i:equired for' implementation. | )

Retrleval strategles are ways of extracting relevant force datar

. fram ava:Llable printed mformatlon The written materials should be

Al

ccnba.red to the Jurpose, def:.m.tlons of goal cornoept, geographlcal
coverage, populatlon " time frame, and methodology of your needs adsess- .

ment apd ]udged for relevance to your study. The closer the sources

correspcndtothesn.x cmlterla, themorel:.kelyyoucanmake use\,of.t ' i
these read::.iy available materials. . However, it should not came as_

a surprlsethatymn\ay need. tomake certamadjustnents J.nscmeparts
because of dlfferences identified '

'I‘l'ms the Principle for Practice is that needs assessors should

)

identify appropriate strategies for gathering information on the forces




+ Detemmining Meélwds for SummariZing Force Infoﬁnatiod RN

In dur last booklet,, Deternﬂnngg How to Surrmanze Informaticn, we Coea
askedymtoxeflectupmtlmthreenethodsweproposedfororgamzmg B
your need anformatlm 'I‘hey are filtration, condensatlon and clustér— - -
ing. 'I‘hesanethreeprwessesorapproachescanberepeatedtomn-

marize your force mfonnatlm Here again, we will be rev:.ew:.ng con—
oeptsandprocessesratherthanintrodumngnewmes ~ o

. - o /
Flltratlcn is the process of selectlvely screening out certain

forOe data on the bas:.s oﬁ\}early identified crltena. We suggest |,
thai:ymscxeenyalrforoedatabydeletmgthosethatshowanabsenoa
Of‘zmpactmt,he 1de.ntif1edneedanithoseforoesthatarevezyweak,
or almost imperceptible. X:ou should alécﬁ‘:gil‘.nn;r out data that flndl—
cate 'a .probable or evoluffionary‘ dissolution of the foroe in the neat
fumreandthosedatarelatmgtoaforoewhlchbears littleorno
‘mstzmerrtal relatlonsh.lp to other forces and which could, ulﬁm‘gely . -
bealteredmdnectlytmu)ghplansofacumdlrectedtwardomer S
forces. ' s . v ’ - T

Condensatlm of force data is the process ¢ of translat:mg force

' data’ fram one fonntoapdaertpredudemf’omtimoverload Italso

works to facilitate the analys:.s, storage and reporting of \rﬁ data.

Wepropose ﬂmtydlomdenseymrforoedataflrstaocordmgtonajor ~
typesof foroessUchaseooncn:Lcorsocialforoes. '
3 °Clu§termg is the process of grouping the camposite data base
judged of significznt nagmtude mn'edlacy instrumental value and
a.lterability, and subsequently condensed in various ways fran the raw
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data form. The ccmpo51te force data can be qlustéred in temis of goals,
)mtenhsofsubgrd.zpsbfthetargetpopulatlmarﬁmtemsoftheforces {
Such an organization of force data Wlll glve you and your Institution -
. a canprehensive view of the dJ.vers:LfJ,ed forces unpacting needs It !
provides a. bluep;mt fo:{ the developrent of congruentJ collaborative,
mtegrated and selective progrannmg to rened:.ate the J.dentlfled needs.
«  Thus, “the Principle for Practice is that needs assessors should

1dent1fy approprlate methods for sutrmarizmg force infomation.

. . - !
< ;  Samary , e
LK Wehavepzesentedin):opldetscnetlmmghfmmthefmmmajor.’

, issues related to the collection of need infofmatim—‘detennirdng' what
information to colléct where information can be ‘found, how to gather g
. information and how to s@marlze information. In(éés bookle; we

. " have tried to help you to mter'pret the need mfomatlon collected by

. ﬂldentifymg positive qr negative forces impacting the needs: ‘
Ve have also.led you through the &me processes for determining .
what force informatien to collect, where that information is to be
found, how that information is tb be cbtained and how that informbtion
is to be sumarized. ‘
Fotces are any physical, sociaf or psychological entities which
a:ntr:l.bute efther to the deterioratimn or to the rovement of a ;

. .given situation or social phenamenon—in tl‘?s :r.nstanj:e—a need. They L

. > . affect an J.dentified need either positlvely or negatively with vary- |

.o, degrees of 1ntens1ty It J.sdmportant for needs assessors to -

1 ‘\

J.denta.fy a broad array of p051t1ve and negatlve forces of 51gn1f1cant
strength that impact upen needs. : ; ;

atr *
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o 'I‘he three majozr sources of force mfonnat:.on are 1dent1cal to the
"soqroes of need mfomatlon. They are the authorltles, the. target pop-
ulatmn and the available pnnted J.nformatn.on. To seek valid and're-
lJ.able force mfonnation, we must stn,ve to solicit input fram author-
itles that contribute s:.gnlflcantly or uniquely to the mhzatlon of

goals arepresentativesanpleoftheactua.lomersofneeds and

* ethically and temporally aocess:.ble
- Appropriate strategies for gathering force information refer to
both good collecticn strategies' for getting force data from your Key
J'.nfonnants and‘pmsper retrieval strategies to extract, force data fran

. M -

available printed Ainformation. Collecticr strategies are to be, assessed
in tems of ﬂeu feasibility and capablllty of yleldlng rellable and .
valid data. At the same time, approprlate retrleval strategles would
.},ead you to ayaildble printed information which is either identical to,
.' or Zanpatible with the purpose‘, défmitlms of goals, geograpﬁical'
area, populatlon, time frame and netbor)fology of your needs assessnent,
‘ once force h;fomatim is collected, we suggest that you undergo

thé, same prpcesses of summarization as you d1d for your needs Anfor-

mati .
orno:lmpactmthe identified needs; deletethose forces thatm:rght@ -
eventuaily be dlssolved??ﬁ‘astmately be almh action

duectedtwardothermstnmentalforoes,and

We propose that yeu filter out force data that have litt}e .

your screened .
data, eltherqcoordingtosaneforoetypes oracoordingtotherela-

tionship bétween the foroes and the needs, Finally, to better facxl—

‘*m
itate the presentation of foroe data, it is that you
” . (
% _' N 2()
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g ' clusterthecanposmedataantennsofgoals, subgroups of your target ) o

‘ populathn, and the forces you 1dent1fy as ;s:.gmflcant in mpactmg the
(%4 : R - A .
rieed. ' ! -

"-. . \ \

a
, v~ . e
14

L : In this booklet you-' have been provided with a process for deter-
mining forces that mpmge upcn real needs ThlS bocklet constitutes ‘ -

»

’

- the last portion of our needs assessnent process,
NN ~ It is anticipated that through a review of same of the c:ent.ral«
consideratichs ‘of the needs asSsessment process ‘you have been suffl—
c1ently prepared to begin.to build programs to remediate the. needs
S A ‘ wh:.ch you have both 1dent1f1ed and dlagnosed It is anticipated that ‘ -

<

you have been fortified w:.th a SOlJ.d foundation fram Wh.lCh program : >

de?lgns can flow. It is acknowledged that, although such a base is &

b no guarantee of future quality programming, it is thesmost defensible

’ ‘~‘posturefmnwhichtoe1§agemm11d1ngeducatlonalandserv1cepro-

grams for adults, It the stage for your 51gmf1cant contrlbutlon
j: quality of life for our, adult popu.‘.Latiom

‘ Lastly, it J.S reca'tmended that you brieflyrev:‘,ew thﬂx;k}et, .

. Bn Introduction to Needs Assessment for a capsule of the entire needs

to the improvement of

assessment process and 1tsgc-§xtrallty to the more camprehensive role
. . . " )

of a program planner in the.arena of adult educatjon.




