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NOTE TO READER'S

4-

The Teache(rs' Centers Exchange has publis(led three 'directories
of teachers' centers as, a way of making Visible the network of
teac.hers center practitioners who were in conmunication with
the Exthange. The directories also were des- igned to assist
people with a strong rite rest.,i,,n ,teachers! -denters to sample
_the vari4ty of practice that \eists fn America., to communicate

4. With each other, ;andlo yisit'tenters. Our new sedition,, replat=_
ing the 1980 >di rectory, 'ha's the safie. purposes. In empties izi nqt-
that the directiiryis24 rebresentatii5n of'the network of teachers'
centers , vie i ntend, -Ake clear that tte book does not :111 st
all American "teacjiers' cen,ters but only those-that are in' touch
with the EXchange for informationon and interchange of experience.and help.

The Exchange is supported by `t 1e Educational -Policy and
Oranization Program of the National' .InStitute of Education as
an ex erimen in the use of an informal , interactive network' to
spre innovative practices

The

tO enable mutval sharing and
sup ort among educators. The Exchange opened at the Jar West
La oratory for Educ'ational Research and Development,,.San. Fran-i
cisco, in 1975 ,as a means of strengthening and stret.ching the
natural communications network .operating 'among the 'grassroots"

'teachers' centers that sprang up in the 'United States in the
late 60s and early 70s The spontaneous ,,s,elf-initiated com- .
munikations, acros that network were based on ,commbnal i ties of
bel i f an'd practi e twat made it possible for ,educators of scant
acqu intance from widely separated settings to inquire from,
learn, from, .and reinforce ,each other. *Several of ,the commonly
held purposes of these centers were as follows:

Os.. .

*, Teachers' centers resp.ond,to teachers' own. definitions of
thei r -continuing learning needs 'by offering assistance and
instruction that help teachers enrtch and aCtivate the. learn-
ing experience of children in* their classrooms.

* Centers provide an environment, where teacherS may come to .
work on materials or projects for their classrooms, recel.Ve
instruction ind-rviduallyand together, and'teash and en-
courage each other. = ,

* Centers advise and assist teadiers in their. schbols , working,
in the Spirit of ftmling the teachers' -own starting points
for improvement.

* Centers urge teachers to take more,. not less, responsibility
for curriculum and instruction decjsions .in the school and . - 'Nt

4i the classroom; they encourage teachers' to 'participate in the ...
design of professional developmeht pro,grams.;

. ,
. ....,Ift 1982, these cothmonal iti-es still apply- to ',att,d undergtrd a .=-- \

,
iimuch wider:and more etlectic ne%ork, of teathers' 'centers ;.in- .1 ,,

...,.........,.-

01

'vti



/1,

corporati;ng many of the original as well as dozens of new cen-
ters that have been for-Med in the 'p-ast seven years.

If the reader practices or envisions similar approaches\ to
inservice, education, the directory may be useful in locating
inspiration, information) and technical assistance. Ail 198 en-,
tries in the -directory are written to a common format, This is
intended to help readers make comparisons and select ideas

rather than to adopt whole "models." This format tends to
shape al 1 prograMs .toward a common mode, but there are entries
that are not typical teachers' centers'. These are' included be-.
cause,they are valuable resources for centers or suggest pro-
graming innovations and because they participate in the network.

There is a wide variety among- centers : some a re full -
fledged and long - experienced,, others have barely begun.; some are
comprehensive inservice ?Chemes,- but most are focused programs

a aiming to serve a defined 'and limited, group of teachers or to
function as an alternative forp of inservice. Some df-the cen-
ters desCribed here are for teachers' only, others 'define "teach-
ers" as parents, coinmunIty people', or ;anyone from whom children
learn. Some are aniftly- funded, but many struggle to survive.
The sources of support are also varied. Sponsorship of the cen-
ters is by school district; independent; consortium of several
districts' sometimes joined by colleges, universities, or other
agencies; county office of education.of intermediate service
di_s-trict; cooperative arrangement between a school district and
a college or university; a single collage or university; or the
US Department of Education -Teacher Centers Program (of the 36

centers that were not refunded by the federal Teacher Centers
Program after their three-year fun-ding commitment expired, 32
are -sti 1 1 operating),. <

,

Appearance \ in this directory does not validate a teachers'
center as a successful or replicable program. Rather, it 'in-,
dicates the center's self-definition as a participant in the
teachers: center movement and the Exchange staff's judgment
that the program described can stitnulate ajid energize readers- -
not to copy or adopt a particular. teachers' center inodel--but
to improvise, adept, and invent their own. Readers should de-
cide. to visita center on -the basis of correspondence or con-
versation with the center staff, not. solely on ,the basis of th
directory description. Omission from the -directory is not 'in-
tended toimply that a center is not genuine or worthy; it simply
means that:it was nbt in substantive communication with the Ex-.'
change, at the time of writimg. As the.title i ndicates , this is
a directory of the Teachers' Centers 'Exchange. .

For more information and r!eference to consultants on all
aspects'of teachers' 'center work, readers are invited to"write
or phone the Teachers' Cenfe s:Exthange, Far West Laboratory for,
Educational Research 'and, Deve opment., 1855 Fol s'oni Street, San

Francisco, California 94103, 15) 565-3095, ihe,Exchange also
maintains two East Coast .office : Lorr'aine Keeney, Grange Avenue,

Little Compton, Rhode Island 02837, (401) 635-4817; Gretchen°

Thomas, PO Box 1047, Ams"ton, Cojuiectioutc06231, (203) 537-1-306.

5

.

-,Kathleen DeVaney
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MONTGOMERY TEACHER CENTER

.

515 SOUTH UNION STREET
MONTGOMERY,' ALABAMA 3104

(205) 269-5054;, 264=1055

3,-.
DIRECTOR: Charlscia K. Elrod

,HOURS: MCinday through Friday, 8-5; open later hours by request and
weekends for workshops. Open all year.

PitOGRAM: The center encourages master teachers with expertise in spe',-
cial areas to give instruction in identified 'areas of need.
Classroom teachers work on formulating goals and objectives
(for themselves, their students, or for whole eaculties) and
designing appropriate instructional materials and activities.
The center is organized so that as concerns of teachers dhahge,
teacher center activities can be modified accordingly.

The center furictions according to the 'premise that the teacher
is key to the final success of any program. It fosteri differ7
entiated instruction through materials and methods designed and
selected by teachers to meet individual needs, and guidance
provided by master teachers and consultants.

The center holds afternoon and SatUrday workshops in basic
'skills (reading, mathematis, grammar,, and composition) and is
developing learning modules for these areas. Additional activities
and workshops -are offered in areas of concern and,neavd as expressed
by teachers on surveys. Mini-awards are available for teachers
to pursue projects. The center has proposed a program for
degivering inservice to schools and homes via the local cable
educational access channel. The center is open for drop-in use
of materials; equipment,,library or teacher-made instructional
materials.

EVALUATION: EachEach center activit'y is evaluated using a simple form ("I liked..."
"Suggestions for next time...').

_RESOURCES: 'The workroom houses a xerox copier free for teachers' use. .

They must furnish:paper. Copy time'liMited to 10 originals per
afternoon. Also a laminator, spirit duplicator, mimeograph;
thermal transpacency,,maker, IBM Selectric typewriters., Materials
available are glue, scissors, markers. Some-consumables (Oster- ..11b

board, sentence strips) are furnished for teachers who drop in
/

to work after school.

I-

STAFF: Full-time: Cha lsc Elrod, director; Kitty Stasyszyn,
Secretary; Vrisci la Duncan, teacher aide. Scott Wesson, Teri
Winston, Loren Parker, part-time media aides (high school or
college students who work an average of %O hours per week at'

18
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thescenter4-operate equipment, custodial chores, assist with

workshops).

'SETTING: Second floor of old school building,'l'ocated near downtown

Montgomery. Space is two former classrooms, auditorium, stage,
kitchen, large storage room, and two conference rooms.

PARTICIPATION: K-12' pub),ic and non-public teachers (poo) in Montgomery County

attend on their own time. Center is .open to all visitors--college

students, parents, community. AdMinistrators are invited to

nearly all activities and some d participate.

Sixty days of release time are allocated in center budget'. These

days are used by group leaders who are preparing for workshops,

by policy board members who must travel, and by teachers.partic-

'pating in workshops.

FEES AND No fees. Teachers receive stipends as'anincentiVe for attending

'CREDIT: some workshops. Equivalency credit is given for some workshops.

College credit is availhble for summervorkshops.

AFFILIATION: MTC.is a partof the Montgomery Public School District, a single-

county district with 35,000 students and 1900 teachers. /

SUPPORT: The centeris funded by the US Department of Education (formerly

USOE) Teacher Centers Program; salaries are a, part of that

budget. Montgomery Public School System furnishes the building,

utilities-, furnishings, some equipment, and 'custodial services.
4 .

DECISION A formal policy, board of 17 members, the majority 'of whom are

MAKING: classroom teachers. The whole board acts as a committee and

decisions together, with the center director. The teachep.,/

center director (with the, approval of the policy board) is

hired by the personnel director for Montgomery Public Schools.

ORIGIN: MTC started in 1978 with federal teacher center fun 'ng. The

idea for the center was presented to the schdol district by the

local teachers' professional organization, and the proc ss for

applying for federal funding .was then initiated.

INFORMATION: Calendar (monthly), brochures, newsletter, workshop announce-

ments; slide/tape.

19,
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NORTHWEST ARCTIC TEACHER CENTER

' pNORTHWEST ARCTIC SCHOOL DISTRICT
FO BOX, 51

KOTZEDUE, ALASKA 99752

(907) 442-3175

DIRECTOR: Helen Squiccarini

HOURS: Monday th`rou6h Friday, 8-4:30.
-f

PROGRAM: The Teacher Center of'the-Northwest ArcticSchool D.istrict is
for teachers, teacher, aides, and Inupiaq Instructors needling
assistance for their various educational5rogr'ams. The.types
of assistance available are:\

On-site assistance: If a teacher needs help with a program,
textbook, class, or whatever, the teacher center can help. If I

it, involves travel (this year only in-district travel is' avail-

able) the teacher center has funds for ,educators to observe
instruction at other district schools, as well as funds for
a substitute Ai le away from ..their site. For example, a teach-.

er from Kotzebue traveled td Selawik to provide additional
training *the Distar method of instruction.

Mini, - grants: - Mini- grafts provide ways for staff to develop

a small,sspOial project. There is a $400 ceiling for materi-
als and release time to pilot, supplement, or develop an idea.
This pest year, an Inupiaq instructor received a mini-grant
to enlarge photographs of community Elders.fdr both Classroom

and public display. Other sites received mini-grants for:
'Polaroid film to supplement the language arts and social
studies'currculum with color photographs;a student-run
video project; assistance indeveloping cross - country ski
trails; and a professional ,library for teachers, aides, and

Inupiaq instructors.

Grade level/subject area seminars: A group of teachers, aides,

or Inupiaq instructors with common needs may organize through
the center seminars to discuss problems and successes. Funds

also include travel to the host school 'site, as well as sub-
, stitute reimbu-rsemeq. This paft year,'art teachers ,met' and

discussed ideas andwprojects, and math teachers addressed

"scope and sequence' development on the secondary level.

EVALUATION! 'After workshops, participants fill out evaluation forms. The

center is working withithe Nort4Wett Cluster of the TeaCher
Centers Program to evaluate the center.

. r,

RESOURCES: Professional -library, A rotating "box pf goodies" makes
materials available- o,-the)villages'for two week periods.

's 20
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- STAFF:

1,,SETTING:

PARTICIPATION:

FEES 'AND

CREDIT:

AFFILIATION:

SUPPORT:,

DECISION
MAKING:

'OkIGIN:

:;

4
A

Helen Squicciarini,
a

director.; VerMasheldom; secretary.

The center servesvone,school district that spans 36,000 miles

sand 11 communities in ari-''area north orthe Arctic Circle in

Alaska.

Tea 'hers, K-12:* and' aides from Northwest Arctic School Dis-

trict'. ServiceS* dre also'available to community members.
'Teachers in the villages are'released by their principals to
catch'the plane to fly to Kotzebue or Anchorage for workshops.

No fees. (call about credit)

Northweit ArcticSchool District.1

Grant from the US 'Department of Education (formerly USOE)

Teacher Centers Program. Northwest Arctic School District
provides housing, office equipment, and, extra monies.

A steering committee of seven (four teachers, two district

office representatives, knd one rebresentative from Chukchi
Community College) makes recommendations to the director.

The idea for a teacher center was first brought to the-super-

intendent's attention by Helen Roberts, president of the local

teachers' association:` 'She and several teachers wrote a pro-
posal to the federal Teacher:: Centers Program, and the center'

was funded in October 1978. A director was hired in December

1978.

INFORMATION: Monthly newsletter; brbchure.

21
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.HOT SPRINGS ?EACHER CENTER
,

1111 SRINt STREET
k- HOT SPRINGS, ARKANSAS 71901

(50T) 623-7421

DIRECTOR:

HOURS:

PROGRAM:

EVALUATION:

RESOURCES:

3+

STAFF:

SETTING:

.

Bill Nipper *

Monday and Wednesday, 8: 15 -t5 ; Tuesday and Thu4. rs<lay, 8:15 -
6:30 ; Fritlay, 8:15-'3:3O., hummer hours; Monday through.
Friday, 8:30-4:30. (2

0
HOt Springs Teacher Center provides an environment where
teachers can work , on material s or Projects for their class-
room, develop and revise curriculum, and make decisions .

regarding their profession'al development. After - school,
evening, and weekend' wonkshops, such as "Classroom Manage.-
ment ," " Advanced- Cilsi Id Growth ,and Development," "Sc,hool -

Law," and ."Putl Speaking "ire offered in areas of inter-
estvand- need indicated by teaches)dn survey forms. Grad-
uate courses- requested by teachers to maintain proleisicmal-
standards are 'al so. offered. The, center is used by teachers
for meetings and as a place to drop in ,for consultation and
conversat ion.

1 r
,r4

Participants in scheduled activities are asked to fill outv
and return a feedback form.' t

Medi a-material s centerndell stocked with various types of
reproduction equipment ; recycle center with scrap material
from businesses. Professidnal library with educational mag,,
azines and a resbUrcek 'lending library that incliticies prints
and make-and-take Darning activity patterns. Triwal 1 card-
board, cardbOard carpentry tools, paint, and other materials
to finish projects fOr. the clasSroom.0 Three large dl as sroom/
meeting- rooms small, conference room; small , cozy reading
room; three small coffee afeas; large* kitchen; spacLous halls;
and a small auditorium tiAt" tan be converted into several
meeting areas.

Bil 1 Nipper, part-time di rector; Janice Wetge, , part-time -sec-
t

refa ry. : °
.

The center is housed in a large, roomy school on the eastern
edge of the city about fou'r blocks from the tratave

offices. Hdt Springs is an al l -.year health and pleasure
resort of about 35 ,000.

PARTICIPATION: Primarily elementary and secondary school teachers from
public schools in District 1t6; Also parents, administra-
tors and community members. , Hi gh school students serve as

ti
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volunteer tutors for elementary children who need help.

The center hosts various meetings for the community such

as parents' Organizations, Booster Clubs, Council for,Egep-
tional Children, Association of Classroom Educators, an0:

Reading Council. Some release time is available for a

teacher to work in the center. The teachP771-1113t fill out

an application, form and receive permission from the school

0 administratdr.

FEES AND No fees for materials, equipment, or workshops t the cen-

CREDIT: ter. Graduate courses carry three credit hours for the

participating teacher. Teachers pay for courses offered
at,'but not sponsored by, the center, although some courses

0 are offered free 6f charge through other district programs.

boo

A FILIATION: Hot Springs School District #6.

SUPPORT: Funded by the local,school district with some help from other,

programs and grants.

DECLSION The polity board (made:tip .of 17 teachers, one secondary

MAKING: principal, one elementary principal, one school board member,

two higher education representatives, one librarian, one coun-

selor, and four central administration representatives) meets
.quarterly, with Qther meetings being called when necessary.

Staff makes prpgramming decisions with advice frOmfour work-
ing committees--sequential curriculum, media/materials, tom-,
munity resources, individualized teacher learning program=-

that also report to the policy board. Policy board hires and

supervises staff, with final approval from the school bo d

ORI IN: The center grew out of the interestoof Superintendent E.
Bruce Meeks, who recognized the need for a teachers' center

in Hot Springs. After learning about the federal Teacher
CentersProgram at a meeting in late 197/, he sent memos
asking each faculty to choose a representative to serve on

the teacher. zenter policy hoard. A proposal was submitted

and with the federal grant the center opened September 1, 1978.

After three years of federal funding, Hot Springs Teachers'
Center has been instttutionalize into the school district

by a unanimous vote of the school board. The proposal

:accepted by to board keeps the policy board and committees

intact.

INFORMATION: .Slide/tape show. "Just Shop Talk," a Monthly newsletter with C .

.mr

weekly calendars as reminders. Pictorial brochure of the

enter. 4Newsbrief," a weekly_ radio program.
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SAUTHWEST ARKANSAS
7 TEACHER CENTER

360.7 GRAND AVENUE

TEXARKANA, ARKANSAS 75502

.(561) 774-2534; 774-2535

DIRECTOR': Mary E. Hamilton

$

HOUR.s: Monday and Wednesday, 7:30-5; Tuesday and Thursdty, 7:30 -

-7; -3Q; Saturday, 9-12. Open all yea.

PROGRAM: The center provides for the perce0ed needs of teachers so
.theY can improve skills,' develop curriculum, and-manage

. classrooll) environments to enhance the learning of their
students.

The program featgres volunteerism andeducator responsibil-
ity from the belief that teachers are exp4rts in their field,

?' scholars capable of sharihg experiences, increlsAng knowledge,,
and supporting one another. Services include graduate classes
for credit, workshops for non-credit, advisory services when
requested, consultants, drop-in requests, and study groups.
Full-time K-12 curriculum, media, and instruction special-
ists are available at the center.

Teachers are invited to browse or make games and teaching
aids onan ind4idual basis. Curriculum groups meet on a
scheduled basis during school hours. Workshops are held in
participating school districts as well as at the center.
Sum r institutes, or "Share-Fests," have become annual
eve s of national note among center staff and teachers.'

EVALUATION: Each teacher center activity includes accompanying evalua-
tion. Administrators, supervisors, and a sample of teachers
are interviewed individually; survey instruments are sub-
mitted to all teachers. An external evaJuator's services
will be used for the first time in FY 'EQ.

RESOURCES: Materials production center includes xerox copying, laminat-
.ing, and other production supplies; conference room for
graduate classes, workshops, and displays; small:Onference/
lounge area with free materials, coffee pot, storage.for
work-in progress, opaque projector, screen; micro-computer
with printer, and typewriter. CurriculUm materials room
contains audiovisual software and hardvOre, curriculum files,
professional library, textbook and cur iculum,displays. The

center also provides a recycle center planettrium, darkroom,
and kitchen.

STAFF: Mary Hamilton, director; Beth Jacob,,instruction specialist/'

communications; Roxanne Schoen, ins ruction specialist/media;

(2 4
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Carlen e Wormington, secretary.

SETTING: The center occupies a brick agriculture/shop building of

early 1940's vintage vacant since 1968. It s located on

the corner! 'of an elementary campus opposite neighborhood

center housed in former home ealhomics cotta es.

PARTICIPATIQN: K-12 teachers in 111 public and three non-publ c school dis-

tricts serving children in six counties of so thwestern

Arkansas. Participants include administrator. , support staff,

paraprofessionals, parents, students, and co unity. Teach-

ers attend 01 volunteer or release time, with substitute

assistance a ailable through the teacher cent r.

8

A

FEES AND. Workshops are free to members of participatin' districts.

CREDIT: Fees for graduate classes dependent on number of enrollees

and the universities involved. Nominal fees a or xeroxing

and laminating by teacqprs are billed to schools; other

materials used at the center are free.

AFFILIATION: Texarkana Schg21 District #7 is the fisca4,ag nt for a con-

sortium,including the other participating school districis,

Henderst State University, 4nd Ease Texas S ate University.

,SUPPORT: US Department of Education (formerly'USOE) T acher Centers

'Program grant; career education grant; commu ity funds

through CETA for clerk; building, grounds, Maintenance,

and Obrtion of resources provided by Texark 'ma School

District #7. The State Education Agency pr vides tech-'

nical assistance.

DECISION Policy board consists of a majority orful -time teachers,

MAKING: twd LEA representatives, two parents, two administrators,

two university profesSors, two retired teachers, and two

community agency representatives.

ORIGIN: Planning began in spring 1977, and an in est4gating-commit-

tee was Opointed by the ljassroom Teac ers. Association 164

August 1977 to activate CI plans. The temporary'committee

wa5 dissolved with,theelection of the policy board later

that yen. A propbsal foreant assis ance was submitted

'in March 1978 to the federal Teacher enters Program. Noti-

fication of the grant award came in S ptember 1978 when the-

center begag to operate. SATC will ohtinucto.be f ded

by the US Department of Education du ing its fourth yeP.

INFORMATION: Fliers; newsletter; brochures; slid presenta ; videotape.

J



Mailing Address:
$Q3. BAY AVENUE, SUITE 4
CAPITOLA, CALIFORMIA 95016

1-

CHILD DEVELOPMENT RESOURCE CENTER

CABRILLO alLiGE\
6500 SOQUEL DRIVE
APTOS, CALIFORNIA 95003

(408) 476-7140 (offices)
688-8585; 476-8585 (Studio/
switchboard)

es

r . .

DIRECTOR: Shirley M. Bohrer

H6OURS: Monday and Wednesday: 10-5i first Saturday of each month,
10-3. Open all year.

(1 ,

' PRO
a 4

The ild Development ResOurce Center As mad of three corn-

,* ponen .

-The St44io,i's a resource center designed to serve allchild-
care provi'ders; teachers, and parents-of preschoochildren
iA Santa Cruz County. It provides materials and offers workshops,
seminars, inservicNraining,-and:meetIngs. Wg also'provide a
van' delivery set of our materiats to the Watsonville,zarea
for those.yho cn't tome to the Studioduring open hours.

\t- ,

Ths/5Witc board is. a 35,_nourweek phone counseling service
_le providing informatioh abou t all child-care services in Santa..

'4r Cruz County. The switchinard,maintains complete listings of
all family-day-clr hoges, preSchools; day-card centers', and

..)"

//"'

4

1111,

any other form of ild care in the county., We also have listings
of all e orga izat ns and emergency numbers. Our phone.
coons- ors ar- sped 1 trained to deal ,with a myriad of questions
and roblems t at,,pa ents and.other callers bring to us.

I 0

Di Staff Develpment Component woks, directly with, parents of .

pr ch2ol ch eren, And with teachers and directors, both in
thei centers and.at our Studio. Center coordinators plan,.
develop, and leap workshops, seminars, and inservice training
for our clients and work with,stateoagencies' and organizations

.-----C----Thoprovide'siMila'r services. They.are available to work with
inttitViduals, with-center staffs: or any combination of personnel
that is requested. We provide informationdon curriculum, adminis-
,tratiog, childhood growth and development, budget,'spersonnel
relations, and all other aspects of child care.

EVALUATION:, Every year staff,meets to evaluate, and design programs for then
coming year. Each activity is evaluated by both presenters and'
participants. siler-kOdically we send out needs assessments and

evaluation forms With our newsletter. Individual' staff members

are evaluated on a yeaHy basis. The supervisor meets with
Early Childhood Education staff frOm the-local junior college
and the Social Services Department to evaluate and plan program
,and services.

4111 4



RESOURCES: Manipulative games, puzzles, records, cassettes, bulletin board
displays, library (professiona and children's), workshop area,
classroom area, and kitchen.

STAFF:_ Shirley Bohrer, supervisor; Linda Campbell and Marcia Meyer,
coordinators, staff development;Julie Locatel.li, assistant
coordinator, studio; Nancy Schoeck, assistant cbordinator, out-
reach.and curriculum; Linda Stbart,,assistant coordinator, switch-
board manager., newsletter editor; Sharon Olson, studio assistant,

van coordinator; Summer Rous and Lynn Weclemeyer, switchboard
_phone counselors'; Candace.Waage, administrative assistant.

The center is located in'the Early Childhood Education Building,
Cabrillo College, in Aptos. It is a large classroom area and

SETTING:.

an office. The administrative offices are located in the County
Office of Education in Capitola.

PARTICIPATION: Our participants come from throughout Santa Cruz County. We

serve all parents, teachers, aides, administrators, and child-
care providers of children from infancy to Qix years old. Par-

ticipants attend on their Own time.'

FEES AND
CREDIT:

AFFILIATION:

SUPPORT:

DECISION
MAKING:

ORIGIN:

INFORMATION:

Our Studio membership fee is $5 per year and is available to
anyone who wants to belong. Occasionally our workshops offer
credit through ,Cabrillo College.

Santa Cruz County Office of Education, rbillo College, and

the Santa Cruz County Social Services Department. Staff from
these agencies form the Tri Agency Committee.

Primary funding comes from an Office of Child. Development grant
,through thegate Department of Education. Other funding comes

from county revenue - sharing funds. Space for administratite
offices is provided by the County Office of Education, which
also provides in-kfnd,services; space for the switchboard office
and the studio is provided by Cabrillo.College; and the County.
Social Services Department provides some support., We use volun-
teer help from the lacal Volunteers' Bureau,tand have some mem-
bers who volunteer time and work in,the studio.

The Tri Agency Committee and staff make e isions regarding pro -

dram and policy. The supervisor is ultima ely responsible for
all decisions. The supervisor is responsible to the:director
of Elementary and Intermediate Programs in the county offiCe, as
well as,to the Tri Agency Committee. All center staff are re-

sponsible to the supervisor. Supervisor and staff hire all
personnel,.

The first grant prpposal for state funding was written in 1975,
but the center was not funded. The grant was rewritten in 1976,

whenit was funded and the center began'operating.

Brochures, newsletter, fliers; slide presentation.
,
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BERKELEY TEACHERS' CENTER
.

1720 OREGON STREET
BERKELEY,,CALIFORNIA 94703

(415) 644-6274

DIRECTOR: Diane Bernard

HOUR : Monday through Friday, 7:30-4:30

PROGRA :

A

The center offers a dynamic, flexible system that responds
immediately andsensitively to the needs,of teachers, and pro- A>

vides a place where 'teachers can de new materials, learn
about curriculum programs and teaching methods, exchange ideas,
or simply relax. Workshops in computers and teaching Berkeley
history to elementary school children have been the most popular
to dta4f. Otner workshops include.improyement,of school morale,. .

discussion group.on teaching ideas, institutional racism and
sexism, and photography. Staffare modeling lessons at various
schools,helping with classrOom organization and management,
and, to acquaint school faculties with the center,4staff go to
school sites and arrange for school staffs to hold meetings in
the center. Physical education programs have been developed
at four school sites that include new games, old game.instruc-
ion,'parachute activities; and a modified par course. Workshops
silkscreen, ceramics, callighaphy, stress reduction, supple-
ting income, and career alternatives are offered.

he center plans and sponsors events with other district cfroups.
A ch ral reading workshop and an all day "Making Language Come
A iv " inservice are planned with the bilingual edu;ation program:
Wi h he ESAA project, the center will cc- sponsor eight half-day
nee inns and foqr afternoOn meetings ,addressing the copics of
equ.1 siportunity and desegregation. The Berkeley Retired Teach-
ers, via, to meet at the center, and one member has contributed
a fil b his granddaughter for the mainstreaming workshop.
The c t- 41so has orgbnized a meeting for special education
parent a d a workshop on parent conference techniques in order
to expa d 'ts effectiveness in the community.

EVALUATION: Center u e s measuredthrough,statistical documentation and
compilation sing a card filing system of sign-in for participants
both at th- center and elsewhere at centersponso)red activities.

A 'Ongoing ev luation occurs at staff meetings and policy board
meetings.

RESOURCES: Resource lib ary organized according to subject and-grade level ,

with special , mphasis on multi-cultural and women's studies;
current perio icals. Recycled materials, curricuulum materials,
ditto masters, and art materials, including silkscreen and wood-
working materials. Tools may be checked clyt for woodworking
and gardening. lassroorn games, includinea variety of math

11
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STAFF:

SETTING:

PARTICIPATION:

FEES AND
CREDIT:

AFFILIATION:

SUPPORT:

DEZISION
MAKING:

ORIGIN:

and reading games, are available for check-out. A sewing machine

is being readied for use with recycled materials. A'quiet

lounge area*occupies one corner of the room, and in the opposite
corner, a PET computer with S'oftware is in frequent use. The

center also has access to a film library, a math lab; reproduction
tion facilities, audiovisual equipment, storage, a testing and
evaluation office, a darkroom, a kitchen, and small and' large

meeting rooms.

Diane Bernard, director and advisor; Jewell C. Battle, program

assistant.

The center occupies theInstructional Materials Center; in a
former elementary school in Berkeley.

Teachers,- aides, substitutes, other staff, and, parents from
Berkeley public and private schools, pre-school through adult,
Participate on volunteer and release time. Teachers from nearby

districts are occasional users. Release time is available to

approximately 100 teachers to visit other teachers or to attend
workshops.' With the ESAA project, the center is planning to
provide additional release time for a series of workshops on
the dese0egated classrOom to be held at the center. .

No fees. Inservice credit for salary increments is available
to teachers attending after school or Saturday workshops.

Berkeley Unified School District.

US Department of Education (formerly USOE) Teacher Centers

Program. Space is provided by Berkeley Unified School District.

The,Berkeley Teachers' Center policy board consists of 20 members,,,
including teachers, one member from the University of -California
department of education, two community members, two appointees
from the superintendeht of schoOls. Staff make progtam decisions

with advice from an informed council. Staff are chosen from
applicants from the district roster of certificated and classified

personnel.

In 1978.several Berkeley teachers attended a workpArty in Chicago
sponsored,by the Teachers' Centers Exchange. A core group of

teachekthen worked on planging and proposal writing, involving
'o'ver 20rother teachers in nieds assessment and project design.'
The.BTC'formally opened inSepteMber 1980; funded by the federal

Teacher Centers Program. t: ,

29
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EDUCATION RESOURCE CENTER

809 BAY AVENUE, SUITCA,
CAPITOLA, CALIFORNIA 9'51510

(408) 476-7140

DIRECTOR: Shirley M. Bohrer

HOURS: Monday through Friday,'.1-5; other times by arrangement. Open
all year.

PROGRAM: The County Education Resource Center seeks to improve instruc-
tion for students and to bring people together in a nurturing
and caring environment. The center promotes a closer and more..
positive relationShip between the County Office and all teachers
and administrators in Santa Cruz County; individual professional
growth; cooperative efforts among teachers, administrators, and
classified staff throughout the county;. dissemination of exemplary
teaching practice; positive social interaction-among teachers ,

aneadministrators; informal interaction among teachers; a closer
relationship between the community and the County Office of Ed-
ucation; a forumfor the exchange of ideas; and access to needed
instructiorbal improvement resources.

Activities at the center include workshops, demonstrations, dis-
Cussions, workparties, stddY groups, lectures, materials pro-
duction, browsing and,reading, university courses, and networking
with other teachers' centers. The center also offers a teachers'
idea exchange, which-allows teachers to identify particulary
gifted colleagues who are then invited to read a workshop or e

inservice in their special areas.

The'center house's three special projects that provide direct
services to teachers in their classrooms: Project CREATE
(Children Really Enjoy Arts That Educate), an. arts project
funded by ESEA, IV-C that will have an impact on basic skills and
multicultural education through the study of Santa Cruz County .

history; ,GEMS (Gender Equity in Math and Science), a project

fUnded by Title IV of"the Civil Rights Act pat addresses the
problem of female students, avoiding classes in math and science,
and thereby screening themselves outof -many educitional and
occupational options; The Nutrition Education Project,-a project
f6nded by ESEA,,IV-C to help elementarS, teachers irrschools of
six districts'in the county improve their abilities to plan
and carry out nutrition education.

EVALUATION: We plan to record activities and participant use,on a regular
basis and to include the advisory committee in the evaluation
proce$s. We also plan to initiate a year-end survey that will
be used to evaluate our effectiveness in our first year of
operation.



'(91(

RESOURCES: The Educatitin Resource Center offers an_aesthetically pleasing
and comfortable loUnge area for small groups; a large meeting'
room area; a workshop area with materials .Such as cardpbard and
art supplies, lamihatorAmper cutterS;woodworking toils
and scrounge materials; and display and storage areas. Pro-

fessional library' resource files, teacher idea exchange, video-
tape equipment, barrels full of free materials; access to the

Educational Materials Center.

STAFF:

SETTING:'

PARTICIPATION:

FEES AND
CREDIT:

AFFILIATION
, AND SUPPORT:

DECISION
MAKING:

Shirley M. Bohremohalf-time coordinator.

The Education Resource Center is located in the Santa Cruz
County Office of Education building, which is about two
blocks from the; beach in CaPitola. The center is a largei

rectangular roqM, 30' x 60', with alcove for the profes-
sional library.

The center is'open to eaFhers, administrators, classified
staff, school boardm bers, community, and students through-
/nit Santa'Cruz'County.- Participation is on volunteer time.

Not determined at this t

The-ERC is funded by and housed in the Santa Cruz COunty Office
of Education. Voluhteers from all ten school districts in the
co.Onty have indicated interest in working in the center.

The-ERC advisory committee will plan policy and program with
input from the Santa Cruz County Curriculum Council, staffs

e
of the special projects, the center coordinator, and the direc-

tor of elementary/intermediate education. Final. responsibility

for the center rests with the Superintendent of Schools of Santa
Cruz County.

ORIGIN: Three grant proposals were submitted to the federal Teacher
Centers Program, bur were not fUnded. When space became availa-
ble in summer 1981, the administration of the County Office de-

, cided to initiate-the centet, which' officially opened in January
'1982.

INFORMATION:

14

Ne4sletter, "ERCNotes."

r4e.-
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CLAREMONT TEACHER CENTER

700 WEST BASELINE ROAD
CLAREMONT, CALIFORNIA 91711

(714) 621-6144

DIRECTOR:

/
HOURS:

PROGRAM:

EVALUATION:

RESOURCES:

STAFf :

Janene Drunett

Monday through Friday, 8-5. Open only for scheduled workshops
ring the summer.

-
Based on the philosophy of "teachers helping teachers to teach,"
the Claremont Teacher Center provides a place where teachers'
can come voluntarily to share ideas and Make classroom materials.
Workshops, courses, and seminars, such as learning through
movement, teaching.charecter-building skills, and Indian mythology,
are Offered. Summer courses and workshops,'including values
clarification and making classroom materials, are also offered.
The center does on-site staff development. ,Resource teams made
up of center .staff are designed to serve, teachers' individual

needs. Mini-projects for curriculum development or educational
research are awarded to teachers.

SETTING:

PARTICIPATION:

FEES AND
CREDIT:

AFFILIATION:

Self-evaluation by'policy board.

Materials to reproduce for the classroom; games, task cards,,
learning centers in all content areas; professional.library;
equipment including. lettering macIline, laminator, projectors.

Realia collection: 200 items, matly in the areas of social
studies and science, on loan to the center from the National
History Museum in Los Angeles. Teachers can check put items
froarthescollection for two weeks to use'in their classrooms.

Janene Brunett, director; Roberta Ramlow, media clerk; Alice
Overall, clerk/typist.

The center is housed with the district Instructional Materials
Center. Claremont is in southern California,40 miles east
of Los Angeles.

Staff from Claremont Unified'school District. including K-12
teachers, paraprofessionals, and administrators participate
on volunteer time. A parent program began in 1979-80.

ok,

Some courses are offered for credit through La Verne College
and California State PolytechnicLPomona.

Claremont Unified School District.

SUPPORT.: Funded by California Department of Education' staff deyelopment
funds.

32
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DECISION
MAKING:

Policy board a*,gs.policy decisions, sees that needs assess-

ment results are prioritized, and wgrks with the center di-

rector, -who makes recommendations. Policy board recommends

stp district which personnel are to be hired.

_ORIGIN: The center opened in 1978 with USOE (now US Department of
Education), funding after a grant, written by the policy board,

was accepted. ,Grant writing was started 'by a group of inter-

ested teachers.. When federal fuding ended in 1981, the state
legislature and department of eddcation granted the center

state staff development moneys to continue..

INFORMATION':,, Monthly newsletter; brochure.

a
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SAN FERNANDO VALLEY
TEACHER CENTER

42411ANAI ROAD
ENCINO, CALIFORNIA

(213) 990-4867

DIRECTOR:" Luis Hernandez, prOject director; Bernice Medinnis, center

dicector.

HOURS: Mondiy through Friday, 8-5; selected Saturdays, 8-4.

PROGRAM: 1';'7The center: provides teachers and:administrators opportunities
to increase their knowledge and.abilities in effective in-
structional practices;. communication skills, classroom manage-

. ment,'and team building. Programs include: (1) Two-hour
workshops for faculties on a wide range of topics selected

,, by them; (2) IndiVidual incismall group consultations; (3) Six-

-6*

hour seminars for groups of secondary teachers (e.g., English
departments, department chairs, school improvement committees);
(4) Approximately 10 eight -hour Saturday Curriculum Conferences
focusing on one area of the curriculum, using outstanding
leaders in a mini-conference format where teachers can select
from several concurrent sessions in their area of study;

. (5) Sixteen-hour programs in effective classroom managemer.tt;
(6) Consultations of varying lengths with university profes-
sors; (7) Release time staff development for teachers to assist
them in making significant changes in grade level and subject
level assignments; (8) University credit programs for classroom

aides.

EVALUATION: Programs and activities are designed cooperatively by the
participants and the'center staff. Every activity is evalu-
ateddv the participants and amended as suggested by them to
meetstheir heed's.

VSOURCES: Within the four Class-rooms where the teacher center is housed,

, teachers are provided the basic supplies needed to create
materials'for their classrooms. .Tbere are*tgle cabinet
containing hundreds of ideas jor leaiming d6ntecs, lessons,
activities, and games. All these teacher-created materials
are filed to correspond to the Los Angeles Unified School
District balanced curriculum, the...district's" contiuum of
skills. :The center has a Xerox machine, laminating machine,
and all supplies for teachers to leave with the finished

.product. Two rooms of d4Isplays of teacher- and student-made
materials, such as mural's, learning centers, and special pro-

.

jects, are also provided. The displays are changed according

to the needs of the teachers.

to
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,,. STAFF: Luis Hernandez, project director and Associate Dean, School of
-Education; California State University, Northridge;'Bernice
Mddinnis, full-time director; Janine Roberts, full -time co-

ordinator.

SETTING: Four classrooms in Lanai Ruse!, School in Encino, located in

the San Fernando Valley north of/Los Angeles: The school

is near the intersection-of -Ventura Boulevard and Hayvenhurst

Avenue. .

\

PARTICIPATION: The center is avaiape o all K-12 public and privateschool
teachers in the San Fernando Valley, 'Programs are also pro-
vided for principals, parents, classroom and bilingual aides,
and student teachers at Cal State Northridge. Release time is

available to provide substitutes fortclasSroom teachers for ob-
servatiorg and workshops and for teachers who have been given
drastically different teaching assignments, including those
newly assigned to bilingual classes.

a 4

OF
rFEES AND No fee un programs are taken fo college

1
credit. Los

CREDIT: Angeles S of District salary points credit and college credit

through a State Northridge may be earned for approved classes.

AFFILIATION: The center -is a project of California. State university at
Northridge in cooperation with LoS,s'Angeles School District.

SUPPORT: Funded by a grant from the US. Department of Education (formerly

USOE) Teacher CeAters PrOgram.

DECISION The center is governed by an 18-member policy board composed
MAKING: of,public school teachers, a parochial school teacher, a

parent /community representative, a prinpipal, a Los Angeles
area superintendent, a professor fromCal State Northridge,
and an adMinjtqator from the school district's integration
unit. Ya

ORIGIN: The center opened in the fall.of.1978 with a grant from the
federal Teacher Centers Program.. The,prOposal was developed
by classroom teachers and teacher adliisorsfrom all over San

Fernando Valley. The proposal writing was Instigated and
coordinated by.Cal State Northridge edgcation professore ,

Helen Fielstra and by Luisliernandez.

INFORMATION: Bimonthly newsletter and activities calendar; fliers an-
nouncing workshops.

35
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TEACHER CENTER--HUMBOLDT
EDUCATIONAL RESOURCE CENTER

HUMBOLDT COUNTY OFFICE OF EDUCATION
901 MYRTLE AVENUE

tEUREKA,"CALIFORNIA 9550.1

4707) 445-5411, ext., 216

. or

DIRECTOR: Helen Schober ,

HOURS,: Monday'through Friday, r=5:30; alternate Wednesdays,..9-9;

alternate Saturdap, 9-5. Summer hours: Monday through
Friday,°12-; closed August.
-

PROGRAM: The Humboldt Educational gOurce Center is composed of four
progr,ams: school libraryIA1M center, teacher center, and
professional development center. As a unit these four pro-

.

grams provide schools and teaChers with services they cannot
provide more efficiently or effectively foil.. themselves.

The teacher center provides materials and equipment toeon-
struct teaching/learning 'aids; circulates resource materials
from four libraries (professional, multicultural, environ-
mental education, and special education); provides forexam-
ination and,selection of state-approved. instructional mate-

*.

rials; and circulates approxiMately 800 non-phnt items
(e.g.', kits) in, language arts, mathematids, social:studies,
health, and science. ,GOnSultant services are provided in
program planning, effective Use. of instructional- materials,

and construction of materials to'meet special student needs.
All schbols are encouraged'to hplcone staff meeting at.the
center, at which time teachers 4-re oriented to its uses.

EVALUATI N: The center conducted an eilOwation*of HERC by a panel of ta,

California Media and Library Edueafors Assobiation members.
The -results have been incorporated into-the center's'program.

RESOURCES: Resource room houses collections of' materials: elementary
textbook display, professional library, environmentalLTJuca-

.
tion collection', atiye American education col lectionwerlf'
special education collection. It is also used as a meeting/
conference room. WorkrOom has materials anepatterns for
games and1 otherlearningpdeviCeT4 two laminators', drymount
press, thermofix, tape duplicating a4 recording systems,
videotaping equipment, Microfiche reader, collator, Leteron,
ektographic printmaker,, Prdjectors, darkroom. 800 non-print,
kit-typeTitems.,

STAFF: Helen Schober, full-time administrator; Helen'Macpherson,
full-time curriculum resource specialist;. Nancy Hall and

Tracy Page, part-time clerki.

ee\
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SETTING: The center occupies 2000 square feet in a one-story building

on the outskirts of Eureka. ,Eureka is located in tile cen-

tral part of Humboldt Countpon the coast of norIthern\Cali-

fornia.

PARTICIPATION:

FEES AND

CREDIT:

AFFILIATION:

SUPPORT:

DECISION
MAKING:

'Public school teachers (K-adult), aides, and administrators,

mainly from Humboldt County, participAte mostly on volunteer

time. Several districts allow teachers one or two. release

days during the year to use the center. Elementary pupil,

in class-groups have used the cente# to gather materials to

construct) earning centers. The center also serves preser-

vice teachers.

None.

Humboldt County Office of Education.

The County Schsol Service Fund provides sala ies, building,
utilities, equipment, and some materials. Materials inven-

tory is kept,stocked through the sale oematerials at cost

to teachers. Nearly every district in the county maintains'

a charge account at/the center for its teachers.

Decisions are made by the administration of the Humboldt
Educational Resource Center with advice from the advisory

board.. Staff is hired by the county superintendent and
superiiised by the assistant director for general education.

-ORIGIN: The center formal)y opened in fall 1976.' It grew out of the
textbook display center and the visions of Charlene Thomas,

county schools librarian.

'INFORMATION: Slide/tape program.

37
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75 SANTA BAR
PLEASANT HIL

(-

ARA ROAD
, CALIFORNIA 94523

DIRECTOR:

HOURS:,

PROGRAM:

EVALUATION:

RESOURCES:

STAFF:

SETTING:

PARTICIPATION:

*Mk

ALAMEDA - CONTRA COSTA COUNTIES
SCHOOL RESOURCE CENTER

685 A STREET
HAYWARD, CALIFORNIA 94541

(415) 881.-6234

Linda Webster
. .

Monday through Friday; 815.

The purposes of the center are to: (1) Assist schools in,plannin
implementing, and evaluating local staff development programs.
(2) Provide staff developement based on a systematic assessment
f the unmet needs of pupils and personnel in participating

s hool districts. (3) Serve as liaison between school perpnnel
a d local agencies, county superintendents of, schools, colleges,
universities, and groups of individual,s^providing staff developMent
ac ivities.-

ins participating agencies
nd'facilitating the
needs. The center serves
bringing together the
ivities carried on within
'these edds, the. process

is talents is,of paramount
resource, retrieval

encies, and exemplSry
brokerage capacity, the.,
development' training to

o

Fun

. in

matc
as a
dispa

the c
of ide
import
system
program
center
members

tions of the center include assis
ssessing staff development needs
ing of resources with identified
focal point and Unifying element
ate professional development ac
nter's constituent regions. To

tifying individuals with sped
nce, as is the development of
including persons, products, a

. In addition to acting in a
rovides specific profesSional
f the consortium.

J.

Evaluatio designs are included for stiff development training

'provided. An ongoing log ofcenter services is also used.

A

The SRC is a staff development delivery. system that works in a
brokerage .apacity. A'resource retrieval system is available,

including re than 5Q0 resources (people, places, organizations)
available ti assist schools in planning, implementing, and
evaluating t eir staff de'velopment programs. No workshop

facility is available at the center.

Linda Webster, director; secretai5pal staff.

Single office 12oated in Alameda County Office of Education,
Hayward, a cit miles southeast of San yrancisco.

The center.sery s all schools (K -12) within Alameda and Contra
Costa .Counties nd all educators within this consortium

410
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(teachers, administrators, coonselors, district office per-

sonnel). The center's bu get allows for release time (sub-
stitutes) for teachers.

FEES AND. Most professional dAelo ment,training sponsored by the center
CREDIT: is free. At times, a m nimal enrollment feeds required.

Credit in.the past has een,available with a local universitk.

(this depends on the course being offered).

AFFILIATION: The SRC is a consortium of both the Alameda and Contra Costa
County Offices of Education, all 36 school districts in the
two counties, and five local universities and colleges. The
Alameda County office is the fiscal agent.

SUPPORT: PriMary support is frbm a CariforniNa State Department of
Education grant (Assembly Bill 551), with district, county
okice, and university in-kind support provided.

DECISION The policy board, established according to guidelines provided
MAKING: in' Assembly Bill551 state legislation, is compoSed,of eight

teacher representati4es and°alternates, one district curriculum
representative and alternate, one school principal representative
and alternate, one county office representative and alternate,
one parent representative.and,alternate, and one institution of

41ligher education representative and alternate. The board is

resRonsible for direction of the tenter,. The' project director
protIdes leadership in the development and direction of the
center and attends to the administrative and program needs of
the project. TheAlameda County offite authorizes hiring.

ORIGIN: Staff development,planning began ipeAlameda and Contra Costa
Counties in 1976 with the creation of an ad hoc committee on
staff development, with representatives from school district
offices; teacher organizations, and local colleges. *During
this t10,, meetings were alsobeing held in both.counties at
which curriculum leaders discussed cooperative staff develop-
ment planning. ,These committees met for'eyearLid a half.
Punning meetings continued and in 1978, the composition of
the policy board for the Alameda-Contra Costa Counties School
Resource Center and procedurei\for selecting representatives
who would meet the intent of the legislation were established.

' The School Resource Center received authorization fraw the.
California State Department)of Education during summer 1978,
with a minimum of three years funding anticipated,
rector began on October 25, 1978. 4

,

INFORMATION: Monthly bulletin, "Newsbriefs," of professional,development
activities; individual announcements of waftshops.

ti
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WEST ORANGE COUNTY TEACHERS' CENTER

6582 LENNOX DRIVE
HUNTINGTON BEACH, CALIFORNIA 92647

(714 84 8-10 20
a

DIRECTOR: Margaret Jyslierro

HOURS: Monday through Friday, 8-5. Closed mid-July to midlAugust.

PROGRAM: The West Orange-County Teacher's' Center Is designed to meet

the learning needs of teachers in the consortium school
districts bylprOviding staff development actiyities. The

center emphasizes using internal,-exiAtng recburces with,
the philosophy of "teachets teaching teachers." Center
facilitators (advisor's) are available two days a montle to
work with individuals or small groups inthe schools. The

center also acts as a broker An referring teachers to exist-
ing workshops. The Developmental Learning
Program offers eight to ten workshops-and seminars each
semester,sych asliadeine Hunter's effective teachiQg
strategies theories, learning styles/teaching strategies,
critical thinking, ESL-bilingual programs, stress and ,time
management prOgrams.

ct?

The-center encouragesindividual teachers to use their, own
talents and those of their peers to solve problems in their
classrooms, by providing release time'fdr teachers, tg visit

ti
exemplary programs; observe other teachers, and.devel0
curriculum.

EVALUATION:

+4,

RESOURCES:

STAFF:

SETTING:

4

PARTICIPATION:

t.

. ',..- .,

. .
.

Workshops are evaluated-by participants'on.a formal evalua,;-

tion form. 4
. '... e

,

Center library includes, a sampling of idea books and tapes. f

Space is available for any group requesting it on?.a first-
,

come-first-served basis. .

.

Margaret J. Herron, director; Susan Lee, coordinatorCAnne
Cameron, secretary.

,,, >
, -..

The center occupies four classrooms opened up to provide
large workshop areas in an elementary school on the campus
of. College View School. Huntington Beach is located in
southern. California.

. .
,

Teachers fromoix public school districts (fre elementary
. and one high school) and two'prtvate schools participate

in the center. All personnel in the six districts, inclucl--
ing special education teachers fromWest Orange County '-,.,-

Consortium for Special Education,, are invited 'to use the

centetacilities, library, and resources. Teachers are

0
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O

FEES AND

CREDIT:

AFFILIATION:

SUPPORT:

DECISION
MAKING:

ORIGIN:

None.

The West OrangeCounty Teachers' Center is a consortium of six
districts, with the Huntington Beach Union High School District
serving as the LEA.

West Orange County Teachers' center is fUnded by the US Department'

of Education Teacher Centers Program. The,,six consortium districts

provide suppOrt by sharing release, time expenses, furniture, print-
ing, and consultant fees.

The poli.cy board consists of a teacher and administrative repre7

sentative from/each of the six consortium°districts.and one
representative from the non-public schools. Monthly meetings
are chaired by a teacher. Policy board members oversee center
activities, approve budget, and coordinate communication between
the center and teachers and principals. The policy boa-rd.;also

hires and supervises staff.

West Orange County Teachers' Center is a result of over one-and-
one-half yearis of research, planning, and personal commitment by
members Of the six local teacher associations and several.admin-
istraturs. Word on funding was received tn-late summer of 1979'
from the federal Teacher Centers Program 40,-thecurrent director
was hired in October 1979.

INFORMATION; Newsletters, flie'rs,,hulletins, brochures; a slide presentation
,describing center background, philosophy, and services provides
a genera4overview for schools, districts, and the 'community.-

4004;
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INSTRUCTIONAL MATERIALS CENTER

6E6 LAS POSITAS BOULEVARD
LIVERMORE, CALIFORNIA'94566

0--

(415) 846-6361

DIRECTOR:

HOURS:

PROGRAM: .

EVALUATION:

RESOURCES:

STAFF:

SETTING:

PARTICIPATION:

FEES AND
CREDIT:

AFFILIATION
AND SUPPORT'

DE4ISION
MAKING:

Tom Heineman

Monday through Friday, 7:45-5.

The center provides: (1) human and physical resources to
individuals working to provide a quality education for the
children of Livermore; (2) a workshop area for the creation
of instructional materials; (3) equipment to checkout for
claSsroom use; (4) instructional materials (software andA'
audiovisual). The center provides workshops in the spririg
and offers assistance on an individual basis as requested.
The coordinator formally visits three schools each month
and sends out, a quarterly newsletter describing new materials

and services, The center is also-open for teachers, parents,
and other educators to drop in.

A detailed,usage'chart is kept on a monthly basis for each
school. This determines the school's that will receive more
assistance and personal contact.,

A workshop area with laminating machines, bulletin board,
. games, audiovisual equipment, microscopes, carousel slide
projectors, cameras, cassettes, 16mM'projectors, language v
Masters, opaque projects; textbooks;,learning shelfkits;
professional library.

Tom Heineman, coordinator; Betty Fletcher, elergentary librar-
ian; Judy Stephens, administrative secretary; Helen Harlin,
instructional materials assistant. All are full-time.

The center is situated in, the middle of the school dittrict
office building (75' X 40') in Livermore, approximately 15 .

miles southeatt of San:Francisco.

The center is open to all:educators (teachers, administrators,
parents) in Livermore.

The only chargdis $50 per year for each K-6 school. This
assists in paying for the lamination materials.

Livermore School District.
84

:Theoperational pOlicy -developed through separate school
meetings. All hiring and supervision is done by the district
director'in:charge of curriculum

A'
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ORIGIN: The center was first developed in 1965 and has evolVed sloWly

into its presentAtater

INFORMATION: "BrainstOrmer" newsletter.

O
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INTERMEDIATE SCIENCE
EXCHANGE CENTER (ISEC)

SCIENCE EDUCATION OFFICE
SCHOOL OF NATURAL SCIENCES
CALIFORNIA STATEUNIVERISTY,
LONG BEACH
LONG BEACH, CALIFORNIA 90840

(213) 498-4801 r.,

bIRECTOR: :William C. Ritz

HOURS: ',Office opeh Monday through Friday, '9-5; summer hours: 9-1.

PROGRAM: The Intermediate-Science Exchange Center was fo nded to -

provide teachers and others with a- forumfor s ing their
interests, concerns,. and profhising approaches in science
eduCation for early adolescents (grades 5-9). ,ISEC believes
that the intermediate years are critical ones in science
education and that change must come from within if oppor,7
tunities are to improve at this level. Many excellent ideas
and approaches of talented science teachei's,and administra-.
tors, .fail to be shared with others. ,Therefore, ISEC seeks
to,establish a sense of community among local intermediate-

°level science leaders--an environment for sharing talents,
ideas, and resources.

ISEC offers presentations and workihops, such as "Armchair
Chemistry7-An Awareness Workshop for Teachers," and "Lucky
Accidenand the Prepared Mihd--An Illustrated Lecture-
Demonstration," to'proVide information about innovations
in intermediate science. Science Share Fairs, at which
teachers exchange their best science activities, are ilso
offered. During 1981-82, ISEG.began.,offering Mini-Courses
in Science--for example, "Shake, Rattle and Roll--A Mini-
Course on Earthquakes"; "People Botany--Plant Science for
the Non - Botanist "From Newton to Star Wars--A. Mini-Course

_on the PropertieS-and Applications of Light"--designed to
update teachers' knowledge of key areas in'science. ISEC
also anticipates working closely with school.site councils--
groups of professionals.and community' people - -in planning
for the improvement of the science component of their school`"

curricalum..'

EVALUATION: After%achactivity, participants fill out a "Program Reaction
Form," on which they circle one of nine statements' reflecting'
the value of the- program to them, ranging fromP"Absolutely
of no value; learned nothing at -all," to "Extremely valuaDle;
learning at maximum". Comments, criticism, and questions are
also asked for, as well as two adjectives describing the ,

participant's feelings -artzthe end of the ,activity
, -A

9
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RCSOURCESf The Science and Environmental Education Resource Center at
California State Univeristy Lon9 Beach, which contains a
broad collection of teaching/learning materials in science,

is available to teachers.

STAFF: William C. Ritz, project director; Norma L. Wilbur, ISEC
coordinator; project secretary; project assistant.

SETTING: Beginning in the fall of 1981, ISEC will have available a

science teaching lab/classroom on campus. However, most

programs will continue to be offered at off-campus locations

throughout the area. Long Beach is located in southern

California, south of Los Angeles.

PARTICIPATION: Most participants are teachers in grades 5-9, with only a

few parents andadministrators participating. Participants

..usually. come from locations relatively close to the site of

the program., No formal release time ,is offered, but pro-

grams, re scheduled to minimize school-time conflicts.

r.

FEES AND All programs are free to participants, 'Mini-courses in

CREDIT: science are offered for credit', also at no cost to partic-

ipants.

AFFILIATION: ISEC is a, project of the School of Natural ,Sciences at
Californaia State University, Long Beach, conducted in
collaboration with the Office of the Los Angeles County

Superintendent of Schools.

SUPPORT: The center is supported by a grant from the National Science

Foundation. Director's salary is provided by California
State University, Long Beach.

DECISION sEt is guided by an advisory council of seven local teachers
MAKING: and administrators. Zouncil meets mont4ly (on the average).

ORIGIN: Started largely through the efforts of the current project
director and the ISEC coordinator, who wrote the proposal
that led to fundingfor the project. The proposal was

developed with the help of survey data obtained from local

teachers. The tenter opened in 1980.

INFORMATION: Brochures and calendars announcing upcoming programs.

-
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TARTAK LEARNING CENTER

HEBREW UNION COLLEGE-- ,

JEWISH INSTITUTE OF RELIGION
RHEA HIRSCH SCHOOL OF EDUCATION
3077 UNIVERSITY AVENUE
LOS ANGELES, CALIFORNIA 90007

. (213) 749-3424

DIRECTOR: Sara S. Lee

HOURS: Monday and Thursday; hours`vary.
. ,

PROGRAM: The Tartak Learning Center is a centralized location for the
collection, storage, display, dissemination, and publication cif
commercially produced and teacher-made Jewish educational mate-
rials of all media types. It is .a setting where Jewish and

secular educators can interact with Jewish curricular materials.

The learning center is a well-equipped workroom.in which in-'
dividuals and groups can learn skills and create materials. .'
Workshops (mostly Sunday afternoons or specially scheduled)are
provided for school' faculties and other groups of educators,
based on theparticular needs and interests of each groqp.
Emphasis is on acquisition of new skills and synthesis of,

7Jewish Content with educational'technology.

The learning center also provides an environment in which educa-
tors can exchange ideas and share feelings, since interchange
and dialogue are major components in the continued growth of
edOcators.

RESOURCES: Collection of major text materials.inthe Jewish field; un-
w published materials (papers, projects, lesson plans),,on Jewish

content areas organized according to topic; media hardware,
°software, and consumables in print,__sound, motion picture,
overhead projector, video, filmstrips and slides, gaming, and
arts and crafts; recycle center, areas for discussion, meetings,
construction, and previewing'of materials; display` of current`
catalogues and announcements forfree distribution to,visitors.

STAFF: Sara S. Lee, director, Rhea Hirsch School of Education, co-
-ordinator; media specialist; education interns.

9

SETTING: An unoccupied areeon the lower level of Hebrew Union College
was redesigned, painted, and furnished to create the environ-

, ment for the Tartak,Learning Center. Hebrew Union College is
one block north of the campus of the University of Southern
California, Los Angeles.

29



PARTICIPATION:

PEES AND

CREDIT:

AFFILIATION:

SUPPORT:

DECISION
MAKING:

INFORMATION:

So

a

The learning tenter serves as both a local and national re:

source center for Jewish educators (who participate on volun-

teer time), youth group leaders, and camping personnel from
Jewish educational settings., In 'addition, public school
teachers and administrators interested in multicultural ed-

ucation use the resources ,of the center.

Fees are charged onlyfOr matelals used and photocopying.

Through an agreement with the Los AngelesBureau of.Jewish

Education, teachers in Jewish education may receive two units
of inservice credit for individualized curriculum projects
carried out in the learning center.

.

Rhea Hirsch Schobl of Education ethe Hebrew Union allege--

Jewish Institute of Religion.
., -..0 .

Hebrew Union College--Jewish Institute of Religion; pri -vate

and' foundation grants. a ,o 0
0

..
, ° :

Decisions are made by the staff of the Tartak°Learning Center
in conjunction with the staff of the Rhea Hirsch Sthool of"

Education. Input is regular]; solicited from graduate
studehtS:ibiewish education and,educators tp the community.

In 1975, the Hebrew)Union College--JeWish titute of Reli-

gion, Rhea Hirsch School, Education reco ed the need

for a teachers' center...4h Jewish education, based on the,,

success of heAteachers' center model in public education.
Existing re ources within the College--Institute were col-

lected'to s art the center.

Brochure; semester announcements; slide/tape show.

. 47
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.E.A.M. CENTER (TEACHERS'
ED ATIONAL AIDS AND MATERIALS)'

2425 JEFFERSON STREET
NAPA, CALIFORNIA 94558

(707) 252-5324

At

o

e

DIRECTOR: Barb Pah;

HOURS: Monday, Tuesday, Thursday, Friday, 1-6.' Closed mid-June
through July.

PROGRAM: T.E.A. . Center grew'out of a need to coordinate curriculum
and to h tAachers enrich their classroom programs by
sharing ideas and materials. Ten or twelve workshops cover-
ing all phases of the curriculum are held duringlgschool
year. Open: for drop-in use, the center displayallioles of
games, reference books, and other educational materials. .
work space, materials, and eguipment'are provided for teach-

.

ers to pevettop their own classroom programs. The staff
makes learning centers that teachers can bdrrow for their

° classrobms and helps teachers with special projects they
want to create.

EVALUATION: A sign-in'sheet is used with date, person using tenter,
school, and suggestions or needs. This is also users to eyal- ,

uate how well the center is meeting the needs of.participants.

RESOURCES: Curriculum library containing resource books, professional
books, periodicals, and state matrix samples; educational
games with gameplanS on file; freesmaterials on safety and

fire prevention. Railroad board, card stock, tissue paper,
arC supplies, wallpaper books; magazines and picture files;
old workbooksto tear-apart; two large worktables. Laminator

to cover the'special goodies when finished.

STAFF: Barb Pahre,,supervisor; Pat Ellis, full-time manage'r/aide.

- SETTrNG: Located in the center of Napa in a renovated high school
that serves as the Education Center for Napa Valley UnIfied
Schott.] District, the T.E.A.M. Center occupia a pleasant

-.ground floor room (former curriculum library) with many win-
. 'dows and large tables. Napa is located 50 miles northeast

of San Francisco in the heart of California's wine country.

o
PARTICIPATION: Open to all Naha Valley Unified School Ottr'ict and Napa

County K-12 teachers on volunteer time. Also open to par-
a ents and paraprofessionals.

FEES AND Use of the center is free. Materials and game plans sold

-.CREDIT: at cost.

411' .
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AFFILIATION: Napa Valley Unified Schdbi Distrigt.

SUPPORT:

DECISION
MAKING:

ORIGIN:

INFORMATION:

a

Napa Valley Unified School District provides salaries, build-

ing, and uti4ities. Senior citizens volunteer to help in
coloring games for teacherS. CETA special education worker. w

7

Napa Valley Unified School District administrators and an
informal board composed of school representatives who give
feedback on services and- needs.

Initiated in summer 1977 by district teachers and administra-
tors,.

Monthly newsl4tter, "The Yellow Pages."

4AP o
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TEACHERS' CENTER
FOR PROFESSIONAL GROWTH

Mailing Address: 314 EAST 10th IIREET
c/o OA LAND UNIFIED SCHOOL DISTRICT OAKLAND, CALIFORNIA 94606
1025 S COND AVENUE /(
OAKLA , CALIFORNIA 94606 (415) 836-8316; 451-7741

DIRECTOR: Rose Marie G. Johnson

HOURS: Tuesday, Wednesday, and Thursday,

-PROGRAM: Labeled "idea factory," "invisible cataly ' and "source of
support," the center is a4olace develOped y people involved
in teaching and learning to come together to reenergize, reflect,_
learn, study, consult, exchange ideas, develop curriculum, and
relax. In addition to individualized activities, study groups,
and ad hoc sessions:--the,center offers scheduled short- and

4 long -term workshops andseminar requested and/or planned by
participants.' Topics include Piaget, students' journals, alter-
6atiye assessment, Women's studies, stress prevention, parent .Al

-Volunteering,Zihe Rort of Oakland, cross-cultural celebrations;
.. , ',4anguage'ac,ros§ the curriculum, and starting points for inter-

= . disciplinary curriculum.
.

,

,EVALUArr,GN-:' ,Participanft 'valuate the program formally ,once. a year in late
,

.

springt Cistn,g-a checklist- ranking instrument that asks for the
c
mpact yaenter participation on themselves, their students,

4

4ACTassroom and ,school,' participants, staff, and workshop

lenderke
4, rearch Pr

through, th'

have of4therole the leachers' center playS' in their profess' nal
development"-.-0,8e7,a self-reflective:dimension to the eva uet on

,each session infordially at its conclusion. A

OUDdedby,the National Institute of Education
eacherst Centers Exchange-JTerceptions teachers

RESOURCES: Flexibleispaces for relffking, talking, study, investigati
construction,Actiye learning; books, journals, and,scie
math apparatutinterdisciplinary, curriculum displays; ac
learning centers for investigating concepts; industrial scr
'materials; tools.and equipmenWcommunication center.

STAFF: . Rose Marie G. Johnson (full-time), Roberta Alavis-(part-time);
yolunteers'after school and from time to time an'assistant
clerk."

SETTING: Hiliised in a districts curriculum and instruction resource cen-

ter, one block from district administration offices. Close to

the ()Aland Museum, Lake Merritt BART station, and Laney Col-
le6e, the center is located next to children's center& anda
bilingual primary school.

PARTICIPATION: Primarily teachers (elementary, secondary, and, day -care) from
public and non-public schools; also parents, administrators,
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FEES AND

CREDIT:

AFFILIATION:

SUPPORT:

DECISION
MAKING:

ORIGIN:

,community members, principals, support and classified personnel.
Most,participants come, from Oakland and surrounding Bay Area
public school districts.

Free. Graduate extension credit from California State Univer-
sity, Hayward, and district credit can be earned for particsipav
ion-in the scheduled program of workshops and study and for
independent studies designed by indiyidual participants and
arranged with staff.

Oakland Unified School District and San Francisco State

University.

Oakland Unified School District provides space, operating costs,
consumable materials, and a.major part of staff salaries. The

balance of,staff'salaries comes from federal/ state funding
(currently ESEA Title I4...Supplementary support for temporary
staff, consultants, curriculum/professional materials, and
research projects comes from community and private foundations
and "Friends of TALCuicontributions. The Rockefeller Foundation
and National Council of Teachers of,English support classroom
research on children's journal writing and drawing.

An ,advisory group of 20 Oakland elementar and secondary Agath,

ers, parents, and support personnel meets regularly with center
staff to give input to programming,poliey, nd funding'sirategies.

Center: staff is placed within the school district's Curriculum
and instruction department.

In 1969, several staff members of STEP/TTT.preservice/inser-
vice teacher education program of San'Francisco State Univer-
sity noted that their active learning workshops in mathematics

* and science, seemed to be the most.effective change strkedy.for
preservice and classroom teachers- in'the desegregating Sausalito

school district. When the off - campus projet moved to desegre7
gating San Francisco schools in 196970; volunteer tefforts of a

group of staff, teachers, and teachercandidates developed the
Teachers' Active Learning Center (TALC). It was liri.adaptation

of British teachers' centers which they had visited or studied.'
From 1971-74 the USOE, Ford Foundation, and ROckefeller'Brothers
Fund, school district contracts, and iffdividdal contrildbutions

supported the development of an independent center with a com-
prehensive'prograM including classroom advisory support. In fall

1973, an Oakland teachers' ommittee began to designs;their own
"teacher shelter." ,By summer 1974, the .committee asked'Ami0
Buxton and Amada Brown to move with TALC resources-to-Oakland
sand to organize and develop the center.

INFORMATION: Brochure; calendars. Videotape about the center.

.3
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Mailing Address:
375 REINA DEL MAR
PACIFICA, CALIFORNIA 94044

PACIFIC VIEW TEACHER CENTER

40 INVERNESS DRIVE
P CIFICA, CALIFORNIA 94044

(4 5) 359-7854

DIRECTOR: Peter Zachariou

HOURS: Monday through Friday, 9-4:30; open at other times for workshops
and meetings and for use by in ividual teachers. Closed in

summer except by appointment.

PROGRAM: The Pacific View Teacher Center 'rovides opportunities for
teachers to give and receive pe onal. and Professional support
in order to meet their needs and to increase their effective-
ness as they meet the educational needs of students. The

center helpsto iiieet individually expressed needs, such as

techniques for teaching metrics, b providing access to resources

and assistance from staff, and co only expressed needs by offering
staff development programs in areas of high demand, such as im-
proving the teaching of writing. T e center offers, materials
for classroom use, workshop space, a d equipment for creating
material resources, and'workshops in how to design materials

. and learning centersq& the classroo

The center seeks to enhance communication among all members of
theschool community by bringing toget er participants in related
fields, such as reading teachers, K-12, to share mutual concerns,
to develop curriculum, and to increase .rticulation.

Also available'at the center is a directory of. community resource-
.. Itpeople from organizations such as.the Pacifica Youth service

Bureau who are willing to make classroom 4resentations and
share their expertise with.teachers.

-EVALUATION: Evaluation and documentation is an integral part of our program,.
addressing both ongoing processes (formativ ) and identified
products and impacts (summative). Formative evaluation focuses'

on the following areas: (1) collecting data and documenting
events-to improve and modify program; (2) monitoring proposed
activities and 'services to insure effective a d efficient service
delivery: and (3) collecting data that can doc ment the'development
and implementation of project activities.' The summative evaluation s

.addre impact of each,program component sn the teaching

effecti f participants and begins to exp ore the subsequent

effect ofl stud nts.

RESOURCES: Space, equipment, and 'material resources to cqnst uct learn-.
ing aids; a curriculdm resturce file-and sample 1 arning
units; copier, laminator, thermofax, ditto, drymou t Press;.

and a professional library.
%
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_STAFF: ;Peter Zacharypu, full-time director; Tom Fitzpatrick,-.part -time

field-coordintor (9-12); Molly Sheriff, part-time field coordi=
nator (K-8); Enid Ansgarius,and Maureen Powell, clerk-typists;
Marilyn Arnett, third-party evaluator.

SETTING: The center is housed in two large rooms at the San Andreas School
with one room providing the material resources and equipment;
the other, meeting and workshop space. The center serves Pacifica,
Daly City, and part of San Bruno, three communities immediately'
south of San Francisco;

I-

PARTICIPATION: Elementary and secondary public and private school teachers °

from the Laguna Salada Union chool District, Jeffers'on Union
High School District, Good She herd School, and Highlands
Christian,Schools participate. Release time is provided with
substitute payment reimbursed, o local districts. Although the
center emphasizes serving teachers, it is open to all members
of the school community.

FEES AND None.

CREDIT:

AFFILIATION: Laguna Salada Union School District;jmember of the San Mateo
Staff Development, Network,- San Mateo County Office of Educa-
tion. , .10

SUPPORT: US Department of Education (formerly USOE) Teacher Centers
Program; Laguna Salada Union School District provides space
utilities; San Mateo County Office of Education Provides con-
sultants for staff development.

DECISION The policy board, made up of .13 school teachers, one non-
MAKING: public school teacher, two school board members; two district

administrators, one principal, and on institution,of higher
education representative, meets monthly to review, monitor, and
evaluate, the program. The board hires tke directorsand field .

coordinators. Staff implement program established by the policy
board.

O

ORIGIN Our policy board was establisH64 in September,"1978, with-a
group of teachers in Laguna Salada Union Sch0O1 District spear-
heading.the movement toward Writing an operational grant, based .

on a 'heeds assessment. Although the original *rational grant
was not funded, a subsequent planning grant was funded for
1980-81,.and our center officially opened September 1, 1980.
The center is currently in its first operational year.

INFORMATION: Newsletter (Viewpoint); calendars; brochure;,prdss releases.

i
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THE TEACRIILEANING CENTERS,

THE DEPARTMENT OF EDUCATION
SAN DIEGO COlINTY

6401 LINDA VISTA ROAD
SAN DIEGO; CALIFORNIA 92111

(714) 292-3679; 292,-5649; 463-6352

DIRECTOR:' Charles Balinger:
O

HOURS: Monday through Thursday, 1:30-5:30, September- June.V Mdnday
through Thursday 8:30-1 ane3:30-5:30, June-September. Summer
programs operate all day.

0

PROGRAM The Teaching 4eafaing Centers project is a countywide inser-
viee educatioOirogram with four goals: (1) to provide .
opportunities for teachers to enhance their teaching skills;
(2) to provide opoOrtunities for districts to improve their
instructional programs; (3) tiPprovide opportunities for
teachers td interact, share, and learn from each'other;"aild
(4) to provide more direct services to districts and teachers.

There are tvlo teilters: one is a self - contained, specially

designed mobiliintt that is relocated periodically at se-
lected school 'sates in San Diego County. The other center
is located-in a converted classroom that has been designed'
specifically for teacher inservice androfessionAl growth.

"

Ap extensive,needs assessment is conducted that provides
input from teachers and their aides. From the nearly 40o, ,

program suggestions received, a monthly schedule of inservice
programs is organized and presented. Activities include

after-school workshops, summer day workshops., seminars, and
instructional materials preparation. All relevant instruc--

tional topics are covered. .Teachers are encou0bged to be
leaders in all activities. The (enter is open on a drop-in,
basis for all school personnel.

RESQURCES..:, (1) A mobile unit (12' x,601 has.been specially equipped,to .

'be a portable classroom with a small library_materiiiials dis-

play, a materials construction centerl,a video-recording
'system, a copying service, and ,a smalnitchen. (2) A

school classroom has been redecorated for,teacher.inservice
and professional growth with extensive media resources
available.

N

t

-STAFF: Charles Ballinger, director. Each center. has a part-time

secretary. San Diego County's several curriculum and instruc -. .*

tion coordinators provide the primary staff support, while
`coordinators from the department's Puy,i,rervices section

,,
alio share the responsibilities andand tasks. A large number

.
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SETTING:

PARTICIPATION:

FEES AND

CREDIT:

AFFILIATION
AND SUPPORT:

DECISION
MAKING:

ORIGIN:

INFORMATION:

, 4

of resource people hot employed by the Department of Education

tares also invitedto be consultant"

The mobile unit travels quarterly to any of San Diego County's
school districts that request and prepare for it. In 1981

the unit was located at ncondido Union School District,
C wl a Vista City School District,rRamona Unified School Dis-
trict, National City Schpol District and Encinitas Union

ScOol.District.
. .

The stationary Teaching Learning Center is located at Parkway

ttunior 'High School, La Mesa/Spring Valley School District.

Schooj-related persOnnel from San Diego County (grades K-12),
participate mostly on volunteer, time, including teachers,
aides, volunteers, parents, and administrators. Occasionally,

release time is arranged by local districts that request a
particular inservice program at the centers.

Free. Participants may earn one to three college units of
credit for which they pay registration fees.

Department of Education, San Diego* County.

Decisions are made by the participating school personnel with-
in each geographical region where the Teaching Learning Cen-
ters are located.

Started in response to requests from local districts in San
Diego County to provide services for their teachers that
,would be located closer to their school sites. The center

began operating in fall 1977.

Brochure; monthly calendar of events.
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SAN FRANCISCO TEACHER CENTER

>

,

2556 25th AVENUE .

SAN FRANCISCO, CALIFORNIA 94116
or'

(415) 665 -9490

DIREGrOR:

HMS:

PROGRAM:

EVALUATION:

RESOURCES:

STAFF:

SETTING:

.Elaine C. Fong

Monday through Friday, 8:30-4:30. Closed during the summer
except for scheduled workshops.

The 'San Francilto Teacher Center recognizes the need for,con-
.. tinuing staff development of teachers, administrators, and
paraprofessionals. It support a variety of approaches to

.personal and,professional develoment. It believes that the
workshop programs will provide the opportunity for teachers,
administrators, and paraprofessionals to gain the knowledge
and skills that they feel are important to their teaching, to
the improvement of school programs, and to their performance
as memberg of the profession.

Workshops are offere d after school and on Saturdays on topics
including classroom organization and management, assertive
discipline,astery learning strategies, learning.styles,
kindergarten curriculum,Art, guitar, language arts'for limited
English speaking students, teaching reading, writing, mathematics,
science and computer technology.

Participants fill .out an evaluation form after each workshop.
A follow-up feedbac system is being developed.

The San Francisco Teacher Center is a staff development de-
livery system. Consultants or workshop presenters come from
within San Francisco and from local, universities.

Elaine C. Fong, director; Partricia Welsh, coordinator; Diane
Panagotacos, field corodinator. All are full time.

The center is located in a former elementary school in the
Parkside district of San Francisco. The districf's curricu-
lum and staff development offices are also housed in the-
building. This,centrally located facility has ample parking
and is readily accessible by public transportation.

PARTICIPATION: The center is open to all school personnel, preschool-12,
from public, private, and parochial schools in San Fran-.

cisco. Release time is available for teachers to attend
conferences, mee.tings,,arld workshops.

FEES AND No fees are'charged to participants. Teachers'may earn,dis-
CREDIT: trict inservice credit for salary increments.
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AFFILIATION: San Francisco Unified School District

c -SUPPORT: The San Francisco Teacher Center is funded by a US Department

4
of Education (formerly USOE) Teacher Centers Program grant,
which provides staff salaries, consultants, release time, and

curriculum materials. San Francisco Unified School District

provides office and workshop space.

DECISION The 17-member policy bdard includes 10 classroom teachers,

MAKING: a member of the school board, a representative appointed by

the school board, a representative from Bay Area universities,
school site administrators, and representatives from organized

parent groups, The board, which meets once a month; makes
policy decisions on workshop programs and hiring of staff,
and sees that needs assessment results are ftioritized and
programs implemented through the director and staff.

ORIGIN: The San Francisco Teacher Center has been in_ operation since

February 1980, when it received a grant from the federal

Teacher Centers Program.

INFORAMTION: Monthly newsletter, "San Francisco CENTERGRAM"; fliers an-

nouncing workshops. NA staff development handbook is being

developed.

to.
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.TEACHER CENTER s

STAFF'DEVELORWNT CONSORTIJ--
SANTA CLARA COUNTY EDUCATORS

PROGRAM DEVELOPMENT DEPARTMENT
'MS 237

100 SKYPORT DRIVE
SAN JOSE, CALIFORNIA 95115

(408) 299-4885

DTWFCTOR: Jnarina noo carveifi

HOURS: Monday through Friday, 8-5: Open all year:

PROGRAM: The Teacher Center is .a service- -not a place--designed by teacK-
ers.for teachers and others involved in.peeting students needs
in Santa Clara County. (Objectives of the center include analyzing
teacher needs for staff development; identifying existing staff
development resources; linking expressed needs with known resources;
creating staff development programs in the areas of teaching
strategies and instructional management; and'training staff
development specialists who can train others. On request, the
center will arrange for teachers to be peer consultants and
will help arrange classroom visits to view exemplary programs.
The center also assists districts in creating their own staff
development policies and programs and in.coordinating prograMs
among Consortium members.

%

A major focus of the center is training for teachers in instruc-
tional strategies that increase students' time on task. For
example, in August 1981, the center, in cooperation withthe
California.Commission on Teacher Preparation and Licensing and
the Institute of ,Educational Leadership, presented a symposium
entttled "Time to .earn- Research and Practice Meet," which
highlighted current research on how students' time on task
affects their achievement, how teachers can increase time on
task for students, and how principals and staff.develope'rs can
enhance this process.

EVALUATION: Activity logs are kept on all center activities. Every client
is asked to complete an evaluation of services and workshop
participants complete an evaluation form.

RESOURCES: Office of the Santa Clara County Superintendent of Schools (the
LEA):provides: library, educational media center, Central
California Center for Educational Improvement, conference center,
educational TV station. The Teacher Center, which operates as
a service; does not provide space for teachers to work.

STAFF: "Joanna Dee Servatius, program director; Cora Lee Mack and .Dottie
Radcliffe,'staft development specialists; Noris Robertson-Kargbo,
seteetary.
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SETTING:

PARTICIPATION:

41%

FEES AND
CREDIT:

AFFILIATION:

SUPPORT:

DECISION
MAKING:

ORIGIN:

INFORMATION:

42

The Teacher Center is located in an open space office in th'e

building'that houses the LEA (Office of the Santa Clara County
Superintendent tf Schools). The LEA ts a large intermediate
Unit located in Svf Jose, California, and serves a region of
33 school districts. San Jose, home of the medfly, is approxi-
mately 50' miles south of San Francisco.

The center coordinates staff development programs and services
for 14,000 teachers and 11,000 support staff in'33 school districts
in Santa Clara County. Public and private school teachers, K-12,
participate mostly on volunteer time, with limited release time
available (release time is questionable for 1981-82). Adminis-
tratnrc, rnuncpinrc cpprialictc lihrarianc and nthpr oduratnrc

also participate.

No fees for general programs. Nominal fees for special summer
events, which are self-supporting. University credit offered
through San Jose State University for courses taken on non-release
time.

The center is a consortium of 22 public and private elementary
secondary, and unified school districts, universities, and
teacher organizations in Santa Clara County.

Funded by a grant from the US Department of Education (former-

ly USOE) Teacher Centers Program. The Office of the Santa
Clara County Superintendent of Schools, which acts as fiscal
agent, provides office space and makes its resources available
to the center.

Policy board consists of teachers and administrators from par-

ticipating districts, The board and the LEA jointly hire and
supervise staff.

The center opened on October 1, 1979, with a grant from the
federal Teacher Centers Program.

Brochure about center; brochure on Learning Mastery Teaching;
newsletter announcing staff development activities.

50
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4. MARIN TEACHER LEARNING
COOPERATIVE

1111 LAS GALLINAS AVENUE
SAN RAFAEL, CALIFORNIA 94903

(415) 499-5 811,

DIRECTOR: Karen Kent

HOURS: Monday through Friday, 8-5. Closed the month of July.
Instructional Materials Center open all year.

PROGRAM: The purpose of the Marin Teacher Learning Cooperative is to
'provide inservice training programs to meet the stated
needs of preschool-12 teachers in Marin County and to devel-
op a file of resources and programs that can be shared.
Classes and workshops in reading, writing, self-esteem, ca-
reer change, school climate, classroom management, and micro-
computer use are offered. Development of thezcenter has
been coordinated with the Marin County Office of Education
Instructional Materials Center. The center also% acts ,as ,

broker in matching teachers with staff development programs
prepared by outside agencies, specfal education and consol-
idated programs CESEA Title I, School Improvement Plan, FSL ).

EVALUATION: Paritcipant's and instructors are asked to fill out evaluation
forms after each wOrksnop or class. Policy board, with
assistance; developed process evaluation to assess year's
achievements and to s directions for the following year.

RESOURCES: Space for the tea er center is shared with the Instructional
Materials Center. Teacher-made materials are included along
with media and °professional library materials. We have
access to a multipurpose room and two meeting rooms in the
building. pace in various areas in the.county is available
through local school districts, banks, and swfings and loans.

STAFF: Karen Kent, full-time program manager; five' ad4sors; Eva
Voitil, full-time secretary/clerk; a staff assistant.

SETTING: TLC is housed in the new Marin County Office of Education',
a remodeled elementary school, located in north San Rafael,
county seat and population center of.the county which is
just north of San Francisco. The county is urban/suburbam
along the Highway 101 corridor, while West Marin is. rural
and served by schools a good distance from each others
including some one-and two-room schools.

PARTICIPATION: The majority of participants are classroom aides, teachers,
preschool-12, and administrators. Parents and community
members are invited to participate in many of our activities.
Local districts provide policy board teachers with release
time to attend meetings.

60 43
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FEES AND Participants from non-member school districts pay a fee for

CREDIT: workshops. ConsOrtium member districts pay an annual fee

based on the following schedule: -average daily attendance

under 499 - -$300; 500 - 999 - -$500; over 1000 -- $800.,. Credit is

usually arranged through Dominican College or California

State-CollegeSonoma.

AFFILIATION: The TLC is a consortium of public school districts, private

schoo15, and coniunity agencies4that provide programs for

children in Marin County.' The fiscal agent is the Marin
County Office of Education, which has been a member of the
consortium since the beginning of the TLC in 1976.

SUPPORT: US Department of Education (formerly USOE) Teacher Centers

Program grant pays for staff salaries, some consultant

fees, some release time, and some materials. The County.

Office of Education provides office and center space and

utilities. Member districts provide policy board release

time, some consultant money, and workshop and conference

materials and fees. Member districts providc space for

workshops at no cost to the center.

DECISION Since the TLC began, in 1976, the programs have been planned

'MAKING: and run by a committee consisting of one teacher representa-

tive from each member organization, two or three district .

curriculum administrators, and a principal. With federal.

funding, this group has become the policy board with respon-

sibility for hiring staff. Staff is supervised by the co-

ordinator of curriculum, who is the county office represen-

tative on the policy board.

ORIGIN: In January 1976, a number of Mahn County elementary school

districts met, at the request of one of the local school

superintendents, for the purpose of .exploring-strategies fills

increasing professional growth and development activities.

Because of the drop in school revenues caused by revisions

in the California school finance system and a dramatic decline

in enrollment, participating districts no longer possessed

the human, financial, or physical resources to offer adequate

Aservice training activities. Therefore, maximum coopera-

tion and coordination of resources were imperative.

By May 1978 formal membership had expanded from three dis-

trict's to 12, the Marin County Office of Education (repre-

senting fourrural schools, vocational and special education),.

and five -private schools. Inter-district sharing of workshops

took place, new courses baed on teachers' interests developed,

and a working budget was established. A proposal was submitted

to the federal Teacher C Programi,and the center was

funded in fan 1979.'

INFORMATION: NeWsletter and flier.



VALLEJO TEACHER CENTER
4.

/-
STAFF DEVELOPMENT CENTER
VALLEJO CITY UNIFIED SCHOOL DISTRICT
321 WACLACE AVENUE
VALLEJO,.CALIFORNIA 94590

(70.7) 643-2531

DIRECTOR: William Loudon,

HOURS; Monday through Fricray; 8-4'. Closed during Summer'.

PROGRAML The purpo es of the Vitlejo Teacher Center are to imprOve
the skill of teachers and principals in developing the
kjnd Of cu ricula that is responsive to the diverse needs
of studen s; using educational research to apply effective
teaching practices; ,responding to the special needs of stu-

dents.,

Teachers and principals of elementary, special education,
junior high, and high school students 'attend training ses-

sions--based on the concept of Madeline Hunter's "Clinical
Teaching"--at the center on released time. Training ad-

dresses curriculum development, teaching skills, special
needs of students, and, Ostructional supervision.

1:

The training for participants who are new to the center.
,takes place in three three-day sessions (fall, winter,
spring), each followed 'by on-site classroom obseryation
with feedback relevant to the training cycle content.
Activities include lessons by center staff and/or consul-
tants, large- and small-group discussions, practice sessions,
classroom observations, and live or videotaped demonstration
lessons that. model the skills being taught.

The training for second-year participants includes advanced
.sessions in "Task Analysis--A Tool for Curriculum Develop-
ment"; "Procedures for Analyzing Teaching Effectiveness";

and "Classroom Management."

Principals ,,and resource teachers receive training ig instr c

tional supervision as a means of continually refiniAl their
skills and abilities in promoting the school-site/classroom
application of effective teaching practices. Nine mornings'

di5tributed over the school year are Devoted to this activity.

EVALUATION: The evaluation form uses a four step check for effettiveness
plus space for participants to write-supportive statements
or sugggstions for program improvement. Information is moni-

tored by policy board.

. STAFF: Full-time:. William Loudon, director;Margaret Blocker,

Alo
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SETTING:

PARTICIPATION:

FEES AND
CREDIT:

AFFILIATION:

SUPPORT:

DECISION
MAKING:'

ORIGIN:

fNFORMATION:

.
teacher trainer; Sherwin Low, teacher trainer; Pam Mullin,

teacher trainer. Norma Difuntorum, half-time secretary.

Five classrooms, two of which are,used predominately for

training. All 'are located' at the same site situated cen-

tral ly in the small city of Vallejo, located on San ;Pablo

Bay, 30 miles northeast of San Francisco.

Teachers, principals, supervisors participate during the

school day. All participants needing sub.Stituies are pro-

vided same for every day of training (the cente'r, payS for

substitutes).' Training days vary from three tenine'during,;

the school year, depending on activity selected.

None.

Vallejo School District.
if.

Supported by California State Departme'nt of rducatton,staff

development funds.

The policy board consists of 11.mMnbers, eight of:Whom are

classroom teachers, one representative from the University
of California, Davis, and two-school board representatives.

Progrim decisions anq hiring are determined jointly .by
board and staff; supervision is the responsibility'orthe

center director-.

Grew out of the Professional Development Center in Vallejo,

(the teacher center serves schools the PDC does, not serve)...

Two administrators in the district, Joe Wardlaw and Joan ,

McDonald, were instrumental in writing the proposal for . -

the Department of Education. (formerly USOE): fundi ng,

was received in ihe' fal 1 Of 1978. When federal funding

ended in 1981, the state legislature and department of

education granted the center state staff development

moneys to continue.

PrOject abstract. _Training calendar and description of

training activities.

t
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SCHOOL RESOURCE -NETWORK

535 EAST MAIN STREET
VENTURA, CALIFORNIA 93009

(805) 654-'2164
O

4

DIRECTOR: Steve Kingsford

HOURS: Monday through Friday, 8-5. Open'all year.

PROGRAM: The School Resource Network is a service for edutators that .

matches a variety of resources with educational needs.. On
request SRN will attempt to °respond to any request no matter
how large, small, or un sual. Material sources or units of
study are available on he following topics: ordering free
materials, math games a activities, bookbinding, planets,
and other areas. Other services provided are continuums in
health, physical education, language, and math -; SMERC (San
Mateo Education Resources Center, an education information
service) searches or literature on topics such as viedo-
taping, opening a private school, special' education, motiva-
tion, and chemistry;c.lassroom speakers; inservice training
in areas such as metrics, movement education, music, dance,_
filmmaking, tress, reading' comprehension, math management,
and oral language. -SRN also supplies consultants on a one-to-
one or group basis. Requests for service are made by tele-
phone, in writing, or through school liaisons.

NEEDS A written, formal needs assessment was conducted, but staff
ASSESSMENT: found that information gathered verbally and informally ,by

school liaisons was more valid in determining the needs of
teachers. Meetings are held regularly with school liaisons.
A "Workshop Shopping List" allowing participants to select
and develop their own staff development programs is also
used.. Schools may request a team, of trained teachers to .

assist in planning sessions (facilitator team).

EVALUATION: A'feedback form, asking participants to evaluate SRN's
response and the service provided, is included with each
service requet. form.

STAFF: Steve Kingsford, full-time director, Ventura and Santa
Barbara Counties. Ventura County: Donna Coffey, Lynn Rud,
and Jane Withrow, resource consultants; Lynne Smith and' .

Carol Ann Rose, clerical assistants. Santa $arbara County:
Mary Monroe, Judy Headley, and Bonnie Zaharias, resource
consultants.

SETTING: Ventura County office is located in one large room on the
second floor of the Office of etie*Superinteftdent of Schools
in the downtown part of old Ventura. Santa Barbara County
office is located in the library of the Santa Barbara County

IPP
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Superintendent of Schools office. Ventura and Santa Barbara

are on the coast in southern California, north of Los,Angeles.

PARTICIPATION: Mostly K-6 teachers from Ventura and Santa Barbara Counties.

Also 7-12 teachers, administrators, paraprofessionals, school

board members, parents and community members.

FEES AND Services are free. °Graduate credit for summer workshops avpil-

CREDIT: able through California Lutheran `College for Ventura County

participants and University'of California at Santa Barbara for

Santa Barbara County participants. ,Materials are provided

either free or at °cost.
3

AFFILIATION: Santa Barbara ancyientura County Offices of Education. Sala-

ries are paid through the Ventura County Schools office from

the funding received.

SUPPORT: The SRN ,receives its primary fundingfrom the California

State Department of Education with Ventura County Superinten-

dent of Schools serving as LEA. Local districts also contrib-

ute to thit funding.

DECISION Director hires and supervises staff: The thirteen-member

MAKING: i policy board consists of six public school teachers, one non-

public school teacher, one institution of,higher education

representative, one Santa Barbara County-Superintendent of

Schools representative, two, school-site administrators, and

one.parent.

ORIGIN: The impetus for starting a teacher center came from the super-

intentendents of Santa Barbara and Ventura Counties, who asked

the Ventura County staff to explore requirements for a federal'

teacher center proposal. A policy board was formed-to write

and submit a proposal, and the center opened on September 15,

1978. When federal funding ended in 1981, the state legisla-

4 ture and department of education granted the center state

staff development moneys st.o continue.

INFORMATION: Periodic fliers and memos to.clients and school liaisons.

4
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DIRECTOR: Eva Dent

HOURS: Monday through Friday, 8-5. Open all year.

PROGRAM: Tulare County Teachers' Center serves the teachers of the
county by providing a place where they can drop in for
make-and-take, to consult idea files, and to examine mate-
rials. The center also develops, in conjunction with the
advisory group, source booklets for the schools (e.g., Human
Resource Booklet on Field Trip Information) and a Teacher
Center Material Catalog and Supplement for the schools.

RESOURCES: Curriculum library, commercial and teaches -made materials'
(available on loan), professional library, audiovisual
equipment, microfiche reader, laminator, ditto and mimeo-
graphic.equipment, access to offset press and computer ter-
minals.

4'
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TULARE COUNTY, TEACHERS' CENTER

EDUCATION BUILDING
COUNTY-CIVIC CENTER
BURREL STREET

VISALIA, CALIFORNIA 93277

(209) 733-6570; 733-6433

STAFF: Eva Dent, part-time manager; Diane Greeson, part-time secre-
tary; two part-time employ9es to develop teacher ideas and
to maintain and keep materials in order.'

SETTING: Housed in the county's Education Building,.the center has
access to the education resource centers, multimedia center,
planetarium, and two ppen space classrooms in the same build-
ing. Visalia is located five miles east of Interstate 99,
40 miles south of Fresno, in the San Joaquin Valley.

PARTICIPATION: Teachers and administrators, mostly. K-8 from public and paro-
chial schools, attend on volunteer or release time. Aides,
principals, day-care teachers, school nurses, psychologists,
speech therapists, resource teachers, and community members
also participate. Center users come from 43 schdol districts
all Over Tulare County,,a large rural area.

FEES AND Free (nominal fees for materials). No credit.
CREDIT:

-AFFILIATION Tulare County Department of Education.
AND SUPPORT: .-

[SECl/SION

MAKING:
Advisory committee composed of 4 K-8 teachers and resource
personnel f;om districts throughout Tulare County meets
monthly. /the committee is responsible for recommending

,
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_ .prioritie "s for the year and for evaluations and suggestions.

Members communicate their staff's ideas and requests to the

fecommite-at-1 arge.

ORIGIN: The center was establistfeein 19'76 with the support of Tulare

County schools superintendent to meet the needs of county

educators.

INFORMATION: Monthly newsletter/caleridar; annuaort to the county su-

perintendent.
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DENVER TEACHERS' CENTER

3800 YORK.
DENVER, COLORADO 80205

(303) 837-1000, ext. 2742

Monday through Friday, 8-4. Open duhng the summer..

PROGRAM: During the first year of operation, we are communicating with
teachers to let them know about the center by sending out fliers,
writing articles, and giving a short presentation about the
center on request in the schools. The center has.Oso worked
with administrators requesting assistance in setting up services
for specific groups, such as bilingual teachers.

The center provides workshops around the top ten meeds of both

elementary and secondary teachers determined by a formal needs
assessment, and has Ant a letter to Ihe'principal and faculty
i'epresentative in each school tellinghem what their schaOls
.asked for and offering to help. , Workshop topics include: "Intro-

.&
duction to PTA in Elementary Schools"; "Leerning Centers for
the Gifted and Talented"; "Spring Art Surprises"; "Everything
You've Always Wanted To Know About The Low Achiever In Readirig
And No One Ever Taught You"; "Communication Begins at the Teach-

ers',Center: A Winter Workshop in Language." The center is

also open for drop-in use.

-Mini- awards ofl'up to $200 are offered to teachers. Projects
awarded from the first round of applications include "Juvenile
Crime Preventiori Program," "Basic Health and First Aid Self Care

for Elementary Students and "A Language Arts Solution to the
Dilemma of Teaching Math Problem Solving."

We are developyig a Talent Bank of teachers who are available as
consultants, to present workshops, and are willing to have other
teachers observe them in their classrooms. The Talent Banialso

. include rsity, business, and community consultants and

f lists aterial Tesources in the center and the community.
The ce ter also offers the Swap Shop, which provides inservice
pay for teachers who work and share ideas with other teachers

after school.

EVALUATION:. Participants. are asked to fill out an evaluation form after
each workshop:. A feedback form is sent to participants two
to three weeks after using the center.

RESOURCES: The office is in a separate building; abut 15 minutes from

the center. The center has two connecting rooms with a sink.

in each. room; a bathroom; lounge with refrigerator. We are

planning a make-and-take area and are scrounging in the com-

7
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munity for comfortable chairs. We plan to buy a laminator,
-and there are rumors Of a buttoh poker somewhere in the disl
trict that we are trying to track down. We have bought and
gathered bilingual materials, ditto masters, posterboard, and
so forth.

STAFF: Ann Weeks, director; Peggy Chiovitti-Moritz, project teacher;
Eula Lee Derks, clerk.

SETTING: The office is located in the Staff Acadelly Building (the di s-
trict's 'staff development offices) in the northeast part of
Denver. The center.- occupies two adjoinihg rooms on the second

flobr of an elementary school in the center of the city.

PARTICIPATION: 9ublic and private teachers, K-12, from Denver participate on
volunteer and release time. .Administrators al so.use the center.,

FEES AND No fees-. Courses are offered for both university and rece,rti-
CREDIT: fi cation credit. Teachers pay Any fees- for credit courses.

AFFILIATION: Denver Public Schoolg:

SUPPORT:

DECISION
MAKING:

US Department of Education (f ornierly USOEP Teacher Centers Pro-
.

gram.

Sixteen-member policy board representing elementary and secon-
- dary teachers, administrators , hi gher education, -private school s,

and parents. The policy board'hires staff and makes programming
decisions in collaboration with, staff. The director makes
day-to-7day decisions.

ORIGIN: About five years ago, a group of people the district, lead
by Dorothy Majors, got together to discus staff development.
When. federal money became available, they wrote' a proposal to,
the 'Teacher Centerri Program, whicgh' was rejected. Out of that
proposal, the Staff Academy, the district's staff development
program, evo;ved. The group sent a second proposal for federal
funding the Avxt year,`and that, too, was rVjected. A third
proposal was funded, and the center opened in November 1981.

INFORMATION: Monthly newsletter, fliers, brochures.

4
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SOUTHEASTERN COLORADO
EDUCATIONAL RENEWAL CENTER

c/o LAMAR PUBLIC SCHOOLS
210 WEST PEARL
LAMAR,COLORADO 81052

(303) 336-2971

DIRECTOR:

.HOURS:

PROGRAM:

John H. Holcomb

Most activities take place during the summer.

The Educational Reftewal Center provides quality, varied, and
relevant instructional programs for the-educators of southeastern
Cblbrado for the following purposes: to.update aad improve
teaching and'adminitrative skills; to'provide exploratory
courses for possible` career 'changes; to expand educators' aware-
ness of the educational environment in which they work; and to
provide recertification and 'salary increment credit.

Two one-week institutes are offered in June and August. The
June institute is primarily designed for horizons- expartiing
activities thatallow educa ors to explore other fields, develop
areas of interest, or explor possible career changes. The
August institute is primaril a skillbuilding program, designed
to_help teachers and adminis rators sharpen the skills necessary
to work with'their students i the fall. Each institute, designed
by an adviSory committee of 1 cal teachers and administrators,
offers. two semester. hours of credit for certificatiOn renewal.
During the school year; ERC ers traditional extension courses;
specially, designed burn-out pr vention experiences, and a program
for research and development. n addition, ERC has ordrerated
with Adams StateTollege in developing a field- oriented master's
degree pFagram. The program req Tres that students spend six
weeksdring the first summer of he program at Adams State
College taking,2quired_qoues 'and tests for entrance into the
graduate program. During the academic year, students work in
the school district completing research projects agreed upon
by the student, Adams State Colleg6 and the schoOl district.
The final part of the program involves classroom work completed
in the Lamar public. schools.

ERC also.Offers'a speakers bureaUi 'which provides prominent
regional and national figures to address either the community
or the educatc4ss(of the Southeastern Colorado Board of Cooperfative
Educational Services.

EVALUAT . The Colorado Department of Education recibires a formal evaluation
of each class offered for certification renewall credit. ERC
also asks participants tp complete a form evaluating the ERC
"-concept, which also acts as a needs assessment for ,future programs.

1-4,1It]
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RESOURCES: +Teachers generally provide her own materials; some are provided
at the time of the class.

STAFF: John H. Holcomb, director.

SETTING: All schools in the district are available for theacademic year
programs. Summer institutes and lectures sponsored by the
Speakers Bureau are held at the district high school. Lamar is

located in southeastern Colorado.,

a
PARTICIPATION:

54

Teachers and.administrators from 15 southeastern Colorada,school
districts participate.

FEES AND Summer'. institutes: $25 per semester hour credit. Participants

CREDIT: are charged a fee for academic year prograffis, depending on the
actual cost of the program. The Speakers Bureau charges,a $25
subscription flee for the community lectures;, educational lectures
are paid for from profits from ERC.

AFFILIATION: Lamar Piplic Sdhools.,

SUPPORT: Self-supporting. .4D
ft.

DECISION The,Director makes decisions, with the adviCe of a steering
MAKING: committee.. Staff (instructors) are hired on an "as-needed"

basis.

ORIGIN:, The ERC grew from a concept the director had worked on for many

years. It opened in the,summer 1978.

-
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THE BRISTOL TEACHER CENTER

632 KING STREET
IISTOL, CONNECTICUT 06010

(203) 584-7a35; 584-7865

DIRECTOR: Bob Lewandoski

HOURS: Open for workshops, usually scheduled after school, 3:15-5.
Closed during the summer.

PRMRAM: The Bristol Teacher Center proVides a'structure through
which teachers ins the area can come together in a spirit
of volunteerism and mutual suppOrt to meet personal and
professional needs. Programming at the center reflects
different needs and concerns each school .year. However,
a/basic format',is used: One featured workshop is offered
each month, November through April, on topics such as
"Reading Techniques for Teachers," "History of Bristol,"
- "Recycling Can Be Fun," and "Movement Can Be Academic.'

Workshops are advertised in an annual catalogue distributed
, to all public school teachers, administrators, and private

school 'principals. Special one - session. RrograMs advertised
in the center's occasional newsletter are offered as
opportunities or needs arise. Series worksho0 are
offered, especially if thd center is involved in a special
project through the school djstrict administration,
regional educational service agency, state department
of education, institution of higher education, or other
educational organization. Each year at least one semester-_
lepgth course for credit is offered at the center in associa-
tion with'an area college oruniversity. Program presenters --
hired consultants or volunteer presenters--are often classroom
teachers.

EVALUATION: Individual workshops are evaluated through feedback sheets
that ask teachers' to rate on a scalethe degree to which -

workshop objectives (as advertised in the workshop announce-
ment)-were reached. Anecdotal comments Ore also asked for.

RESOURCES: The center generally is used-only as a place to house work-
%hops. However, some workshops offered as a series do estab-
lish temporary collections of materials and inventories of
equipment needed for special projects.

STAFF: Bob Lewandoski, director., Nine-member steering committee.
. All staff time is volunteered.

SETTING: The Bristol Teacher Center is located in a converted store-
room across'the hall from the Bristol Public Schools' audio-
visual center on the loWer level of Bristol Eastern High
School. The room is approximately the size of two classrooms
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and is furnished with donated furniture. Bristol is a city

of about.55,000 people in central Connecticut on Highway 6

about 20 miles southwest of Hartford.

PARTICIPATION: Elementary and secondary school teachers from the Bristol

Public Schools attend'on volunteer time. Release time is

available for workshop program development related to special

projects. Programs .are tor:len to administrators as well as to

staffs of private schools in the area. Community participa-

tion is welcome.

-FEES AND There is usuatly no charge for workshops; there may be a

CREDIT: charge fdr expendable materials used-by participants. Regu-

lar fees are paN by participants for transcript credit

courses. At least one semester-length course for credit is
offered each year in association with an area college or

university. Workshops offered as a series may be,used by
teachers as credits in lieu of transcript credit for place-
ment on the sixth-year track. Some teachers use workshop

credits in an alternative certification program permitted

by the state of 'Connecticut.

AFFILIATION: The Bristol Teacher Center is an independent center affili-

ated with a regional education council consortium developed

to promote teacher involvement in staff development; through

the consortium a liaison exists with Central Connecticut

State.College. The center also participates in a statewide
,teacher center network promoted by. the state department of

education.

SUPPORT: An all-vplunteer effort. with major contributions for program
funding 'coming from the Bristol Federation of Teachers. Bris-

tol Board of Education allocates funds, if available, in regu-

lar budget categories such as. standard supplies and in-kind

services f9r room maintenance and telephone costs.

DECISION Steering committee composed of'six teachers and three ad-

MAKING: ministratori. Teackrs are selected by the steering committee

from among volunteers,. and administrators are appointed by

the superintendent. Standing-committees (program, news-

letter, grant, and house) are organized and supervised by

the steering committee. The program committee develops"pro-

gram schedules, writes workshop objectives., selects present-

ers, hosts and 'evaluates workshops.

ORIGIN: The Bristol Teacher Center was established in 1975 as the

result of negotiations between Bristol Federation of Teach-

ers and the Bristol Board of Education. In a memorandum of

understanding accompanying the 1975-77 contract, the board
and the union agreed to work toward establishing a teacher

center.

INFORMATION: Annual program catalogue and occasional newsletters.
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PROJECT Rikg"TEACHERS',CENTER
(REGIONAL IN-SERVICE EDUCATION)

'HALLS HILL SCHOOL
HALLS HILL ROAD
COLCHESTER, CONNECTICUT 06415

(203) 5'37-2117

.

DIRECTOR:

HOURS:

of.

PROGRAM:

EVALUATION:

RESOURCES;

STAFF:

SETTING:

Peter H. Martin

Monday through Friday, 8:30-4:30; evening, weekend, and .

vacation hours as needed. Open dailx most of summer:*8-2.

'Project RISE provides a service for teachers that will bene-
fit classroom instruction, and defines that service accord,'
ing to the expressed needs of classroom teachers.

Project RISE, a regional inservice center and teachers' cen-
ter, serves teachers, school, administrators, and parents
in the predominantly rural towns_of Andover, Bozrah, Col- .

chester, Franklin, Hebron, Lebanon, Marlborough, and Sale.m.
The center offers many avenues 'By which teachers can grow
professionally: (1) teachers' center facility--the center
is a place where teachers, adthinistrators, and parents can

borrow resource materials that contain ideas for working with
students of various abilities and interests and where they
can create instructional materials for students; (2) advisory
service--advisors work with teachers in their schools on a
regular basis, bringing requested materials from the center
to the,schools,.heiping sponsors at the schoolgl (3) work-
shop series-over, one hundred workshops are offered per year
by Project RISE, some in,the schools and others at the cen-
ter; (4) small'awarg.t0 teachers for developing and sharing
special projects; (5):Incentives for visiting other teachefs'
classrooms and working on curriculum projects with colleagues.
Theproprams take place during school, after,school, in the
evenings, on Saturdays, and during spring and summer vacations.

Contracted researcher/observer.

Assortment or ruscrounge items, inexpensive materials, idea
books, samples.of teacher-made materials, laminator.

Peter H. Martin, RISE director; Mary Keenan, teachers' cen-
ter coordinator; Mary Jane Cook, part-time,secondary advisor/
consultant; Ettie E. Brewer, part-time 'elementary advisor/
consultant; one full-time elementary advisor/consultant; Nancy
Prescott, part-time elementary advisor /con kultant and parent
involvement specialist; Judy Arin-Krupp, adUlt development
specialist.

/
Large, cariteted room in modern school in Colchester;the

57,
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geographical iub of a predominantly rural area in south-
eastern Connec icut.'

PARTICIPATION: K-12 public any private school.teachers,,administrators,

parents, boar of education members particip/te on'volun-

teer and release time. RISE pays the costs of substitutes
for teachers who participate` in all-day programs at the cen-

ter and for .teacher visitattons.

FEES AND Teachers pay for consumable materials aod for credit for

CREDIT: courses. Most center activities are offered without tredit.-

AFFILIATION: RISE is a multi -town "consortium" of local boards of educa-

tion.

SUPPORT: Funding sources include local board of eduCation funds as-

,sesed from member boards on the basis of student population;
ESEA Title IV-C funding; US Department of Education (formerly
OSOE) Teacher Centers'Program grant; private foundation

funding.

DECIS N Formal policy board decides center program, personnel, bud-

MA NG: get, and policy. RISE director supervises staff. For the

mandated inservice component of RISE, staff development
planning teams at each school made up. of teacher representa-
tives, principal, and RISE staff member design programs
appropriate for that school. Local programs are open to

all teachers in the service area because of a regionally-
coordinated calendar of inservice release days. Budget,

policy, and personnel decisions for the mandated inservice
component are made by the RISE Interdistricf Committee,
composed of a board of education member frOm each partici-

pating town, upon the - recommendation of the superqntendent's'
'advisory coyficil, composed of superintendents of schools from

each participating SYstem,--and a policy board.

ORIGIN: Peter Martin; formerly of the Center for Open Education at

Storrs, Connetticut, was a consultant to the Colchester

school syttem. The idea for Project RISE originated with.
his work and teachers' needs in the region. The center be-

gan in 1976 with an ESEA Title IV-C planning grant and re-

ceived a federal Teacher Centers Program grant in September
1979.

INFORMATION: Newsletter; fliers.
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00TDOOR EDUCATION CENTER

REGIONAL DISTRICT #13
(DAHAM/MIDDLEFIELD)
76 MAIN STREET
DURHAM, CONNECTICUT 06422

(203) 349-3495, ext. 7

DIRECTOR: Ldrrie West

HOURS: Monday through Friday, 8-4.

PROGRAM: This specialized teacher center is committed to using the
outdoors as a living, and learhing laboratory to supplement
classroom instruction in key curriculum areas; and to pto-
viding a district-wide sharing and support network among
teachers by encouraging the pursuit of new ideas and
assisting in the development of highly motivating student
programs (both outdoors and indoors); by sharing knowledge,
skills, and resources, bothnatural and community, available
in particular content areas; and by matching teachers Uith,
common concerns and interests.

A sample of current programming includes student leadership
training, natural history, genealogy, taxidermy, backyard
history, adventure learning, and class overnights. A

teacher-naturalist is available to assist in classroom and
field study.

\
RESOURCES: Resource and curriculum library (1400 volumes); centralized

collection of field study equipment; communication rink
with other state and regional organizations and programs.

STAFF: Lorrie West, full-time director and teacher-naturalist.

votioi

SETTING: A central office is maintained at the Strong School, on
Route 17 in Durham, .though contact work with teachers is
doncalmost exclusively in their'respective schools.

PARTICIPATION: K-8 teachers and adminitirators ih six Durham and Mideh'ez-

field schools.

FEES AND None.

CREDIT:

AFFILIATION Initially developed with Title 1V-C monies, the Outdoor

AND SUPPORT: siducat).on Center is now supported entirely by Board of
Education funds.

DECISION The expressed needs of district teachers ultimately deter-
MAKING: mine directions taken by the center.

71;
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ORIGIN: The center was established with outdoor education as its
primary objective and has since evolod into its role as

a teacher center. Educators responded so positively to
the staff's "doorstep delivery" of ideas and resources
that lhis advitory work has become an increasingly impor-
tant part of district curriculum and staff development.
The center is in its fourth year of operation.

INFORMATION: Brochu'e.

7
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TEACHERS' CENTER AT FAIRFIELD
AND THE CHILDREN'S MUSEUM

224 MEADOW BROOkikOAD
FAIRFIELD, CONNECTICUT 06430

(203) 255-5411, ext. 2692, 2693

DIRECTOR: Bena Kallick,-executive director; Carol Hunsicker, director.

HOURS: Monday through Friday, 8:30-4:30; open evenings and weekends

for scheduled workshops. Open during the summer.

PROGRAM: The TeAchers' Center at Fairfield is a supportive, responsive,
stimulating, creative environment that promotes the active
exploration of materials and emphasizes the study of chil-
dren's ledrninij as the basis for teachers' professional de-

velopment.
,

Thecenter offers credit and non-credit workshops. Daytime,
after-school, And weekend workshops and prOgram packages are
available"for_teachers, parents, day-care and preschool
leaders -,,PTA groups, and student teachers. Staff hold in-
classroom workshbps during schoOl hours for teachers and
thildreri.

Attvisory services fof teachers, providing individualized
assistancvin Class-rooms or a group support system within

'schools, are available through the center.

The Children's Museum; a progrAm of the Teachers' Center,
runs weekend workshops, activities, and special events for
parents and children in thematic multi-cultUral studies,
such as Colonial, African, Native American, and Hungar-
ian. Teachers bring classes for field -trip, visits.

The center has a small.publishing business ant offers publi-
cations for sale. o.

A-,

EVALUATION: Informal evaluation is built tgto the center's program.
Four evaluation studies have beenpublisilled by the center.

RESOURCES: Darkroom,.arts'studio With kiln, wood midltet'al shop, sew-
frig and needle craft areas with machines riod4fied green-

house, indoor and outdoor gardeps, mafh(bd science ,
labs, weaving center with spinning wheel, "found sound" area Rs

for music, children's art gallery, audjovilual equieient,
library, curriculutn materials, displays, kitchen. "1/4

STAFF: Bena 41lick, executive director; Carol Hunsicker, full-
.time director; four part-time staff.
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SETTING: The center occupies a former Fairfield elementary school near

Long Island Sound, cloSe to Bridgeport, Connecticut, and about
25 miles from New Haven.

PARTICIPATION: The center is used by X-12 teachers from public, private, and
parochial schools, administrators, support staff, graduate
students, preschool and day-care workers, parents, and chil-
dren from a wide radius in Connecticut and New York State.
Participation is mostly on volunteer time, although some
teachers attend on release time through school district con-

tracts for advisory work..

7

FEES AND

CREDIT:

Workshop sessions cost about $3-5; advisory sessions fare

arranged for school system at varying rates; in-classroom
workshop packages (nine hours) cost $325 (school board or
PTA can fund). The museum charges a $20 regiStration fee

to eac school; thereafter museum workshop fees are $3'

per child.

AFFILIATION: Independent, non-profit organization.

SUPPORT: Workshop and admission fees. The Children' =s Museum has re-

ceived grants; of matching funds from the Connecticut Com-
mission on the Arts, NEH Youth Project grant, McDonald
Foundation, National Endowment for the Artg, and the Connec-

ticut State Department of Education, and contributiQns from
the Young Women's Club of Westport, the Celanese Corporation,
and individuals.

DECISION A board of advisors, composed of teachers, community people,

MAKING: and Fairfield University faculty, and a policy reviAw board)

.composed of teachers and Fairfield Universitrfaculty.

ORIGIN: The center grew out of the grassroots efforts,of-Joanna
Nicholson, Bena Kallick, and June Gould, all former teachers,
to form an open classroom advisory in Westport-4n the late
60s. They gathePed materials, gave programs, and set up

,worshops. Local attention and encouragement resulted in a
proposal to the Dean at Fairfield for a course. -This in turn

...led to the founding of the center. .

INFO ION: Brochur,e, newsletter. "First Teacher" (published monthly

for'people who care forTplphildren) 12 issues for
$15; "First Teacher foi ar s" (published monthly for
relatives and adult friends of young children12 issues
for $10.

9.
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4ARTFORD TEACHERS' CENTER°

OLD KINSELLA SCHOOL
42 CHARTER OAK AVENUE
HARTFORD, CONNECTICUT'06106

(203) 566-6715

I

DIUCTOR: Dorothy H. BillingtOn

HOURS: Monday through Friday, 8:30-4:30; open til 5 for workshops,

courses, and club meetings. Closed during the summer.

PROGRAM: Our center is more of a concept than a specificTocation or
program and is built around the concept_of teachers helping

teachers. The center isopen for drop-in use and for make-and-
take activities. Workshops, such as drawing OA the right side
of the brain, promoting language skills through music, using
journalistic writing techniqqes in composition, stereotypes in
children's literature, .and minicourses, such as beginning and
intermediate Spanish; multicultural understanding: Puerto

Rican and Afro-American cultures, writing for educational publi-
cations and chisanbop are offered. Courses are sponsored in
cooperation with the,University of Connecticut, such as The
Adult Learner, a,study of life cycles from young adulthood to
retirement with.emphasis on the essential role of change and
stress in fostering growth. In addition to an emphasis on

academic programs, the center toordinafes,a health and fitness
club that offers seminars on'diet, nutrition, and fitness and
activities such as aerobic dance, jogging, and walking. In

1979,,a computer club was organized for those interested in
learning about and discussing classroom and other instructional
uses of computers.

Inceptivd grants-are available for Hartford educators to work
on curriculum development or inservice activities and on developing

and implementing individual grade or department needs. Some of

the grants awarded have been': Child Development /Parent Education

through Art and Clothing, Development of SACT Curriculum and
Materials for the Learning Disabled Student at the Secondary

I Level,'Mus.ic as a'Teaching Tool , and Acquisition of Standard.
English7-A Question of Awareness and Motivation. Final reports

of the projects are available from the center.

RESOURCES: The HTC has converted an auditorium for drop -in, and meetings,

which contains a casual -lounge, an assembly area, a macOre,
area, and displays of learning games, kits, textbooks, work-

books, and a wide selection of teacher made materials for lan-

guage arts and math. Next to this area is a room.that houses
,the professional resource library containing. professional
journals, research studies,.ERIC catalogues, proposal books,
and sample classroom textbooks. Films for loan are available.
The center also maintains a Teacher Idea Exchange--a bank of
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ideas fgqm teachers. A small gyMnasium adjacent to the library

is used for-physical fitness programs.
*

STAFF: Dorothy H. Billington, director; University of Connecticut lia-
ison; secretary; teacher re5Ource practitioners:

SETTING: The center facilities are on the first floor of_a fhree'story
abandoned city school, which houses various programs, including
a senior citizen agency. This setting makes it possible to
serve directly and.immediately early childhood, special education,
bilingual, school volunteers, and health programs.

ARTICIPATION: Elementary and secondary public and non-public school teachers,
paraprofessionals, and administrators participate on volunteer
and rerease time. Parent's and community also participate.

FEES AND Mini-courses are offered for inservice credit. Teachers and

CREDIT: paraprofessionals can receive up- to twelve inservice credits
per year, which can be applied to salary _c'redi'ts. University

.credit courses from various colleges are offered. There are no

fees for participants'who are employees Of the Hartford Board
of Education and the non-public schools.

AFFILIATION: The Teachers' Center is- sponsored by the Hartford Board of
cation and is affiliated with the University of Connecticut.

SUPPORT: Funded by a grant from tlIe US Department of Education (formerly
USOE) Teacher CenterS Program. P

DECISION The Hartford Teachers' Center is governed by a 16-member policy

MAKING: board comprised of a majority of teachers as well as representa-
/ tives from the non-public schools, the central office, the

Board of Education, the paraprofessionals, the parents organization,
"theradministrators, and the University of Connecticut.

9RIGIN: The center opened October 1, 1979, with a grant from the federal

Teacher Centers Program.

INFORMATION: Monthly newsletter and calendar. Periodic fliers of educational

interest to teachers. ft s 8
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RESCUE'S CREATIVE TEACHER CENTER

.
RR #2, DSHEN ROAD

LITCHFIELD, CO NECTICUT oop

(203) 567-0863,

DIRECTORS: Nancy Ellis and Sue Williams

HOURS: Monday through Friday, 8:30-4. Open for teachers to use
in the summer, but no scheduled programs.

PROGRAM: The purposes of the center are: (1) To prdv.de a forum for.
exchange of creative ideas and techniques of teaching.
(2) To provide a facility for teachers to mee , exchange
ideas, and participate in workshops. (3) To rrovide a are-
source center of books, games, and stimulate t e profession-
al growth of teachers.

A series of ten workshops per year is offered i s..r teacher
in grades K-8. The emphasis is on "hands-on" p ograms, with /
Make-and-take workshbps being among the most pop lar. Exam-
ples of workshops include "Working with the Hyperactive
Child" and "How Do You Get Turned on Writers?" I service
workshops are held at schools in the area.

EVALUATION: All workshops are evaluated by participants.

RESOURCES: Professional library of books and journals. Materi ls, such
as poster board, dice, spinners, with which to make'games:v

STAFF: '- Nancy Ellis, cowdinator of-instructional services; Sue
Williams, curriculum specialist; Alicia Drown,.full-time
secretary.

SETTING: RESCUE's office on R.R. #2, Goshen Road, in Litchfield/ is
in an old New England home converted to an operating school.

. The teacher center is located in the library on the first
floor. The center is part of RESCUE facilities and is sit-
uated in a small, rural town.

.

RESCUE (Regional EducJional Services Center through Uni ied
Effort) is one of six educational services centers in'Con

Jecticut. The Creative Teacher Center is part of RESCUE's
Instructional Services Departthept.

.c

PARTICIPATION: Participation is open to elementary and middle schools
throughout northwestern Connecticut. currently some 39
schools are members, meaning that all teachers within those
schools-maylavail themselves of programs, mostly onvoluoteer
time. Individual themberships are available for teachers in
non-mgker schools. Inservice

1
workshops at schools are held

-duringire school day.

No
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-FEES AND

CREDIT:

AFFILIATION:

SUPPORT:

DECISION
MAKING:

ORIGIN:

INFORMATION:

Yearly membership fee ,is currently $125 per school or $18

per individual. When courses are offered for'credit, par-

ticipants pay the necessary fees.

The Creative Teacher Center- is part of,the Instructional

Services Department of RESCUE, a.Regional Educational Ser-

vices Center located in Litchfield.

Support comes from school districts throughout the north -

western part of Connecticut.

Input is. solicited from Creative Teacher Center members.
Final decisions mast be'apprdved by RESCUE's executive di-

ector and coordinator of instructional services.

The Crdative Teacher Center was developed in 1975 as. an

arm of RESCUE's Instructional Services Program.

, -

Monthly newsletter containing practical classroom activi-

ties in reading, languige arts, and mathematics. A hand-

book is printed and dtstributed to members twice a year.

83
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THE TEACHER CENTER, INC.

425 COLLEGESTREET"
NEW HAVEN, CONNECTICUT 06511

(203) 776-5987

I

a

DIRECTOR: .Cori nne Levi n

HOURS: Monday through Thursday, 9:30-5:30; Friday, 9:304:30; open
evenings and Saturdays when workshops are scheduled.

PROGRAM: The-Teacher Center is both a place and a concept; a place
where skills are improved and innovations shared;. and a con-
cept of professional growth that values the integrity of
each teachertwork and values the horizontal spread,of
change in co trat'fito traditional ideas of s'Upervision"as
the primary .mode ,of raising standards of practice. -;he cent

iter sponsors after-school and evenillg workshops, dropt111----L-______

counseling and advisory services, and in-class,advising.
In its Title -XX Early Childhood. Program, the center provides

primary and specialty advisors, workshops, field trips, and,
early childhood courses for credit through the University of"
Bridgeport. Workshops and advisory assistance for schools,
parent4s, community programs, and institutions of higher
learning are available by arrangement. i Advisory Seryices
are initiated on the basis of teachers' and parents' sugges-
tions. Conferences and special events are planned to broad- 1
en community awareness and involvement with 'cruci al issues

ti and to provide a basis for the networking of existing grobps.

RESOURCES: Resource poxes:- ections ofignjects, writings, and refer-
ences.on topics, such aS the PoTocaut, King Tut, SbuthOst
Indians, apples, China--are available at the center. Teach-
ers can borrow a ox for a couple of weeks to use for whole
class or for individual students; Each box includes a rk
source pamphlet that tells hOw to use it and a flow chart
indicating al 1 the. topics with which the box can connect.
Created with funds from a multiethnic studiesfgrant, the re-
source 6oxes were developed from curriculum designed by teach-
ers.

Library; respurce and Curriculum materials; work and display ,

areas' in early childhood .education, artsand crafts, math ",
taTd science, social studies.; multicultural materials; learn-
ing environments;.a recyding-center (including fabrics,
binding, beads, paper, plastic, foam), and abookstore.' 101m-7
strips, film /slide projector, record player, tape" recorgeF,
video equipment , and a primary, typgwri ter° are avail able.

p ,

STAFF: Corrine Levin, full -time director; UanMurray, .
educational advislr and artist-y7residence; Karen.Belinky,-
half-time program developer;(Marie Accluavita,admnistative
assistant, Barbara Henry, project _coordinator f6r resource

,
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boxes; and primary and specialty advisors. -Additional staff-

has been provided by CETA; Jessie Smith; the Skill Center, a

local business college; and volunteers.

SETTING: The center occupies the basement in the First United Meth-
odist Church in ddlintowp New Haven, off the.city Green and

at the edge of the Yale campus. A grant from the National

Endowment for he Arts has created an'environment that is

both practica and aesthetic.

PARTICIPATION Public and private school teachers from New Haven and sur-
rounding school districts are encouraged to participate.
Day-care staff participate in programs on release time. Para-
professionals, parents,,stude4ts, administrators, student
teachers, and college faculty 'also attend the center.

. FEES AND Yearly membership., $7.50; a special school rate of $4 per.

CREDIT: person is also available. Individual workshops, $2-3 plus

materials fee. The resources of the center are available

to parents, teacher&, and community groups. Credit is given

by the University of Bridgeport and Fairfield University.

AFFILIATION: The teacher center, is an independent, non-profit resource

and advisory..

SUPPORT: 'Title X4 (federal social-Security Act); past.and present ! ,

`fundintg: New Haven.Public Schools, State 4partment of So-
cial Services, Edward Hazen Foundation, New World Foundation,
New Haven Foundation, Connecticut Comm'ssion on the Arts,
US Department of Education Ethnic Heritage Studies Program.
Income from membership and workshop fees, bookstore, ,from 1

sale of recycle materials; fees for insenvice contracts,with
sdhools and for services offered to'parents and community
groups.

DECISION Boa.rd-of directors made up 'primarily of teachers and parents.

-MAKING:. One of the most important characteristics that distinguishes
the teacher center from other institutions involved in teach-
dr education is that it is 'a grassrpots oroanization, founded

' and run by teachers themselves.

ORIGIN: In spring 1971, in response to the growing interest in open
education, teachers who W6rkedln opening schools planned
two conferences in New Haven. There was need for ongoing

wprkshops,-discussion, ani training. Over the summer of 1971

and into the autumn, a group of teachers4and parents who felt

that need began work on establishing the teacher Center.

INFORMATiON: Calendar..

I
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STAFF DEVELOPMENT CENTER

STAMFORD PUBLIC SCHOOLS
21 BURDICK STREET
STAMFORD, CONNUTICUT 06905

(203) 35 8 -4 312

DIRECTOR: June Fiore] 1 I

HOURS: Monday through Friday, 8-4. Open 81 1 year.

PROGRAM: The Staff Developnient Center proVides -fiscal , human, and ma-
resources in support of the professional development

of the s ,Stamford schools. "Staff" is- peitteived in a
broad sense, but major clients are teachers: Consuleants
are contracted to ,conduct workshops and 4rOvide individual
conwltation on, a short- or long-term bisis, depending on tR.
extent of the need. Ten staff detelepers aremavai 1 abl e to
assist individual teachers on request anct..tO provide fol Tow-
up"for' target schools. A volunteer, chairperson matches com-
munity resources to theeschools' neeUagetti arracages training
for vol unteers. ,

Attendance at wor kshops is requi-red,in target schools (selected
by principals and teat/hers), but other requests for staff de-'-
velopment services are. at 'the discretion of the i ndi

8. teacher or staff member...

EVALUATION: Participants fill out an eval u.ati a form zt the enof each
workshop. An overall;evalvation of tJie Departmentof Staff
Development haseen scheduled by the Stamford Schools' De-.
par:tment of 'Research and De4,1oOment.

RrSOURCES: The Staff Development Center maintains a ...lending library cg
curriculum materials and profelsional books.

, STAFF: District 'department head for staff development, June Horelli,
coordinates and sukeryises the work of the department.. Staff
developers: eight experienced teachers, selected on a -competi-
tive.basis, serve three-year terms. Two. seeretaries,vnd one
clerical aide prthvid'e Clerical sirpportt and m'aihtainthe li--

.4 brary and resource room.,

SETTING: , The profdsSional, resources%center, a Workshop area, and- the A-
- staff ,offices are located at Belltown School, an older school
'currently used for administrative offices'. The center, how-

even "'provides services at all,of the citt's 23 schools. In

I-

ad-ct.

, fin center and .teaching staff participating /in workshops in
neighboring communities.

6

. -
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PARTICIPATION: The majority of services are related to the target areas
(mostly basic skills) identified Wthe elementary school
staffs, but all grade levels seek and receive staff developer

services. Teachers participate primarily on release time.

The department also serves administrators, non - professional

staff members, parents, and student tutors. Elementary teach-

ers -have release time every Wednesday beginning at 1:30 pm,

and the middle schools, grades 7 and 8, have release time

Wednesdays twice a month. Most workshop activities occur

during this time, but teacherS are released at other times

with sUbstituespaid for fromhstaff development funds.

1

f

FEES AND
CREDIT:

None.

AFFILIATION Stamford Public Scools.

AND SUPPORT:

DECISION
MAKING:

ORIGIN:

Decisions concerning staff OevelopMent are based on district

needs and buildicA or program needs. The district department
head for'staff development, working with central staff admin-

istration, makes program decisions based on administrators'
.and teachers' stated needs and on budget allocations. Staff

..operaings are advertised within the district, and applicants

are screened and selected byan interviewing committee and

the district department head, who is responsible, for their

direct supervision.

The staff development program began,in 1971, supported by

the Ststord Board of Education.

INFORMATION; "It's in the Bag
?'

newsletter; Count On. . .Math Target News-

- letter"; "Administretor as Staff Developer" newsletter; Staff

Devglopment Department brochure.

e
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WEST HARTFORD TEACHER CENTER

211 STEELE ROAD
WEST HARTFORD, CONNECTICUT 06117

t 2O3) 236.26081, ext. 271, 272

DIRECTOR: Miriam B. McKenna

HOURS: Monday through Friday, 8-5; 8:30-4 during the summer.
F.

PROGRAM: The West Hartford Teacher Center provides assistance for
teachers employed in the public and private schools within
the town of West Hartford who want practical help in meet-.
ing the learning needs of their students. -Areas in which
assistapce can be provided are: Implementing mandated
prograMSt assisting the interdisciplinary.teams of the
middle schools; and expanding the Currituium and Staff
Improvement program to include non-public teach4rs.

The center consults with school staff members and uses'
them as resource people; locates materials and human.
resources for classroom use; designs and implements work-
shops in the community and in schools; provides leader-
ship training through participation; in the. policy board;
shares ideas and special expertise of teachers; and pro-
vides, a consultant in writing for the elementary schools.

EVALUATION :, Each. project is evaluated by-participahts and ,center_staff.
4. 4

,---, ,

fSTAFF: Miriam B. McKenna, full -time director; Herb Pagani,-cb"nsul-
tannin Writing to the elementary schools,

SETTING: The Teacher Center office is house n the West Hartford.
:Education Center.

ea4,

'PARTICIPATION: Public, independent, and parochial school teachers, K-12,
and administrators from the Vest Hartford Schools:use-the
center. Fundrare aVailableto pay for su6stitutesito
release teachers from the classroom to obsenve,peers with-----
exilerrile-in.mpndated prOgrams covered by the 'Teacher Cen-er'i
ter grant.

i FEES. AND None..,
CREDIT:

SUPPORT: The Teacher Center is funded by the US Department of Educe...,
don Krmerly, USOE) Teacher Centdrs PPogram with some mpne-
tary.assistance from the West.Hartford Public 5thaols for i*

the writing Consultant.
/

DECISION The West_Haftford Teacher Center is run pya poliey:board
.

.
MAKING: composed .of 4 members,- with a chairperp n elected '.-

4 . . , ,

..:
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the membership. Members are clatsroom teichers,.represent-
atives from institutes of higher education, the administra-

tion, and the West Hartford Board of Education. The' policy

board makes programming decigions with idvice from the direc-

tor. The di.,tector is responsible for supervising other staff.

ORIGIN: The West Hartford Teacher Center is the realization of a

concept envisioned by representatives of teachers, admin-

istrators, and university personnel. It formally oppned

in October, 1979.

INFORMATION: Brochure.

7



WESTPORT TEACHERS'. CENTER .

4

150 RIVERSIDE AVENUE
WESTPORT; CONNECTICUT 06880

(203) 227-8451.6

DIRECTOR: Joe Townsley

HOURS: Monday through Friday,' 8:30 -4:30. Open all year. .

PROGRAM: The Westport Teachers'-Center staff and resources offer a

variety of staff development and inservice activities on a
group and individual basis.

"dEach
school year over 500

hours of staff development activities emanate from the
teachers' center. 'Programs are offered during the school

-day when substitutes are provided, after school, and occa-
sionally on Saturday. 'Staff development activities encom-
pass a vast array of topics offered at time and in sequence
to meet the needs expressed by the staff.

The resource teachers at the Westport Teachers' Center
'offer direct assistance to elementary teachers on a one-to-
one basis either at the centr or at the schools. They
therefore provide a natural linkage between the resources

frxQf the center and the needs expreSsed by the classroom

ether. This direct'contact often results in the teacher
coming directly to the teachers' center for inservice pro-
grams; for direct assistance by the resource teacher;- or
for a specific activity designed to meet individual needs.
Programs are conducted for parents at tie teachers' centdr
and also for volunteers who assist in making classroom
games and learning kits.

-*

EVALUATION: An assessment of therole of the resource teachers and the
service of the center is condbcted with the Board of Edu-
cation and staff.

RESOURCES: Curriculum labor'etory for making learning materials: lam-
,

inator, bookbinding machines, duplicating machine, ditto,
stencil cutter, mimeograph, thermofax, tools, and supplies.
Resource room: space with chairs and tables for meetings,
workshops, disdussion;_ professional library, adopted texts,
-.curriculum guides, preview screen, office.. Disfribution'.:

. - 'center:. films, filmstripsvideotape, learning kits, re- :'

t .,.
sourceboxes.

STAFF: joe,Townsley, K-12gcurriculum coordinator; kolly Capa4se,
.AbAnn Davidson; and Marian Baily, full-time resource teach-
ers: The.mediir. enter. is operated by two full-time staff '

- members.
'

The leachei.s' center is Centrally located inalfobr7rooth

'73
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., building on Riverside.Avenue. Westport is a community in

southwestern Connecticut, 50 miles northeast of New York

City. Take)Exit 17 (Saugatuck) off the Connecticut Turn-

pike, or Exit 41 (Wilton Road)' off Merritt Parkway.

PARTICIPATION: Teachers and administrators participate on release time

and after school.

FEES AND All inservice workshops are free to participants. Inservice

CREDIT: credit is earned for participation and graduate credit for

some.workshops is arranged through local. universities. Fees

'for graduate credit are paid directly to the cooperating

univerisdpy.

AFFILIATION- Th4 center is total* supported by the Westport Board 'of

, AND SUPPORT; Education. Workshops are sometimes conducted in connection

with other 'school systems.

DECISION
MAKING:

ORIGIN:

The curriculum'coordinator
make decisipas.

d the three resource teache rs

In an attempt to meet the defined curriculum, iiitruction,

and personal needs of teachers, the Westport Teachers' Cen-

ter opened with its full staff and facilities in 1977. .

INFORMATION: Newslettets-are published during the year, with updates,
inservice announcements; and other publications of interest.

ft
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DISTRICT OF COLUMBIA TEACHER CENTER

GODING ELEMENTARY SCHOJOL
10th & F STREETS, NE
WASHINGTON, DC 20002

(202) 727-5362

DIRECTOR: Jimmie D. Jackson

HOURS: Monday through Thursday, 8-7; Friday 8- 4:30;0 Saturday, 9-2.

PROGRAM: The Teacher Center is a place.and a concept for providing
professional growth and staff dbvelopment to classroom teac ers,
students, parents, administrators, comMO;-ttyundergraduat

arand.paprofessionals. The concept is that services can be
rendered in a non-threatening atmosphere and participants will
enjoy enriching, developing, recertifying, sharing., making,
taking; diagnosing; and. strengthening their educational
involvements.

The activities of the center focus on three major efforts
of the District of Columbia Public Schools: to design and
implement a competence-based curriculum; to implement Public
Law 93-403 which requires teachers to be recertified every

. five years after completion of graduate training; to assist
the teacher appraisal process to assure teacher accountability
in'elassroom instruction.

EVALUATION: Evaluation is'throUgh the cooperative efforts.of a third-party
evaluator and a committee of policy board teachers. Documentation

'includes staff documentation of programs and participation in
the National Teachers' Center Documentation Project. On-going
Waluation takes place at staff meetings, policy board meetings,
and staff and board retreats.

RESOURCES: Hands-on man,ipylative materials; resources to construct learning
aids; commercial 'Yearning materials.. Photography, film, and
videotape equipment, including photOgraphy lab, videq,projeCtiOn
room, and mobile darkroom. Professional library; conference
room 'for formal 'and informal meetings;- make - and -take rooK,

human resource data bankiflM al-A-Teacher Pro'ram to assist
parents and students'witnfte assignments.

STAFF:';'Jimmie D. Jackson,-director; Percell. H. Thomas, staff assistant;

oChristine Phillips, resource person; Welton Holland, business
nager; LaVerna Spann and Denise Tayldr, administrative aides.

SETTING: The center occupies nine rooms with access to an auditoriuM
. , on the third floor ofi.Goding Elementary School in Washington1 ,'DC..

PARTICIPATION: The center serves elementary and secondary public and privat4,
school' teachers in metrropoltan'Washingten, DC. Teachers

[ .' '. 4 * "
1. 4
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from several other superintendencies-Wticipate, as well as
veservice teachers, administrators, students, and -adults.
Release time is provided through the substitute service program.
Substitute payments are reimbursed 'to the local district.

FEES AND' Workshops: free; recertification courses: free; graduate

CREDIT: courses through University of the District of Columbia, George

Washington University, _Georgetown University, Howard University,
Trinity College, Catholic Untmersity, and University of

Virginia: $46-216.

AFFILIATION:

SUPPORT:

' DECISION
MAKING:

District of Columbi4 School District and the'local teachers

association.

US Department of Education (formerly USOE) Teacher Centers
Program with support services from the Districtof Columbia
Schbol District,e local teachers association, the
Diffusion Network, the busjness,community, and Classroom
teachers who volunteer their tihe and services.

Program decisions are made by the policy board, which is
composed of 15 members--nine teachers, three administrators,
one higher education representative, and two school board

members. Full-time itaff are recommended by the pol'Icy board.

ORIGIN: A planning team consisting Of administrators, supervisors,
parents, and school board members interested in staff development
and activities of interest to classroom teachers originated the
idea for a teachers center. The center opened August 1, 1978

and received federal -funds in September; 1978.

INFORMATION: Slide/taua/Oresentation; monthly newsletter; semester course

and workshop bulletins; brochure. Three newsletters; Washington

Teacher-, Hot Line, and Outrea6h.

E
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HERNANDO COUNTY TEACHER
EDUCATION CENTER)

919 US HIGHWAY 41 NORTH
BROOKSVILLE, FLORIDA 33512

904) 796-6761, ext.. 262; 799710 70

DIRECTOR: El aine Wood Beeler

HOURS: Monday through Friday, 8 -5; evenings and Saturdays by
appointment. Open all year.

PROGRAM: The purposes of the'fenter are to meet the training needs of
all personnel , particularly -teachers', in the Hernando County
sc-hovr-syst m-TW-Orktrig col laborati very-with the urTi Vers-it
in our service area, and to provide 'a neutral and pleasant
area for teachers to meet and discuss common concern's,
lems, explore new ideas, work oft proArcts.

Many workshops, activities, and, events are held: reading
(content area, analysis and diagnosis, corrective); media
techniques; mpinstreaming7-academic areas as well as music,
ohysical education for the teacher of exceptional students;
hndwriting,-.-Palmer method; metrics; Piaget; OUNCE;, Reality
Therapy and other classroOm management/discipline :strategies;
training for aides' and for teachers working with aides,; mini-
society and other consumer/economic education programs; writ
ten composition: less paper grading for teachers.; but rriore
learning forkids; match analysis and diagnosis, arid materials,

to correct_ the probleml; teacher-made materials.
.

A clihical _prOfessor program provides individualized help to
teachers and administrato-rs on an as-requested, confidential
,-,basis. -Our contract for these professors is with the Univer-
sity of South Florida.

EVALUA)I011: The, evaluation instrument was deVel oped three years ago-, and
lists' about 15' general fquestions: have you used the Teach-
er Education Center?" and so` forth. Val i dated by outside
evaluator.

°
.

RESOURCES: 'A small work- area with several tabl'es,that can be used for.

workshops and other activities. A roll laminator /25"),
typewriter, some media equipritentt 'and "junk" (recyclable and
otherwise)- for teachers _to use in making materials for their.
clSsrOom; .small sin): and Counter for "wet" work; some kits
and curriculum materi.als; professional journals; filmstrips

stop-ics-arrd conferences. ''
'STAFF: El4ine" Wood Beeler, ful l -time. director; Mary Verrier,i 011-

time secretary. ,Access to' professors from the University
of South Florida. ..

0.. te -

.,
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SETTING: Cypress building with large.meating/workroom, reception
area, and director's office--wide porch lets it off. Stu-

dents constructed,the center (chOpped trees, Milled
..

them) : .
...

,

and so forth) and its bridge, which are located in.a WOlid--

ed glen within walking distance of half of the county

schools`' staff. Located in the small town of Brooksyille

in the center of-Hernando.County,,45 miles north of Tampa

and 12 miles inland from the Gulf of Mexicp.

PARTICIPATION: g-12 teachers and non - instructional personnel for the whola
county of Hernando participate on release time, volunteer
time, and "work days" (when students are not at school). .,

Eleven_schiSols .(430.teachers) plus support personnel for a

total of 700 plus personnel'. We also service administra-
'tors,some parents; volunteers, Hernando Association of

Retarded Citizens. We also coordinate the preservice
tern program for the county.

FEES AND
CREDIT:

AFFILIATION:

SUPPORT:
O

No charges. The Kaster/s and Educational Specialist grad-
uate programs at the University.of South Florida are coor-
dinated through the TEC but the fees arejaid,by the stu-

dents in'the program. One point is awprded for each hour
of approved TEC activities that personnel participate in.
This can be applied toward certificate renewal.

Hernando County School District:

US Department of Education (formerly USOE) Teacher Centers

Program; statesup'port based on per pupil allocation to
the county; some small grants., Statemonies also flow to
'the university to service our requests.

,.

DECISION Policy board with
.

a majority of teachers appdinted by the

MAKING:. local teacher association. Addftionai members:are from

coun fice administration,building;princlOals, non=
instructi nal employees; community,. and college and junior

college r Pesentatives. The TEC council recommends staff

to the superintendent, who recommends appointments to the

. ,schdol board. The TEC cOuncil'setwolicy for staff to

implement. -

- ORIGIN : - Part-time operation began in the springof 1975 when Florid
passed th7TEC legislation and provided monies for support.

The federal grant enabled us to go4fut1.time,in 1578. - ,,

-.1

INFORMATION: iliers;'newsletterrirracinureT-01

.

-deshows-ziTeacher Center- -

'.,2

lng: Hernando County Style," and "A Student.ConStructed

_
..- TEC";* videotapes on "Metrics an PntroductiPn"; ' Science Fair

u II H 11

.

.

noire RodS," and so-forth;

.t
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SOUTHWEST FLORIDA ,

TEACHER EDUCATION:CENtER
P

2055 CENTRAL AVENUE
FT. MYERS, FLORIDA 33901

(813) 334-1102, ext. 260, 261,
263, 264

DIRECTOR: Mary' Nel 1 Gunter ,

fit
° HOURS: Ntondayy. through.Fri'day, 8-5. Open' all year.

PROGRAM: -Goals of the center are to provide a ivehicle for cooperative1 °

,efforts and pooling of resources among agencies involved in
. training educators.; to establish alternative systems for

self-analyiis and improvement Of performance' among teachers;
. 'and to provide alternative. routes for 'preservice teacher

education, certificatioN% and advanced degrees.

The basic assumption of this center's phi rosophy is that the
quality of education for Americas children, young people,
and adults can, be improved by carefully developed changes
VI the, structure of education; that among Vhese changes is
the .improvement of teacher education, broadly conceived.
These changes iri teacher education include .a greater involve-

,. merit of classroom teachers in planning for and conducting .
Cher education; inse'rvice programs based upon the as-Tes.s-'2
-of needs; fuller use of all resources in conduCting

cher education; clinical preservice programs; closer co-
ration between school personnel and higher education

institutions irr preseroice and inservice prograIns.

SWFTEC 's'chedul es inservice credit courses such as classr om
management, workibq with learning disabled in the regular
_classroom, professional burnout, and teaching lab sciences
with 'limited facilities; organizes graduate programs in, for'.
example,, English-educatyn, guidance and counseUng, 'excep-
totonal student edu,catiTri, and an education speci alist pro-

0

. gram i n_adatin_i_s_trition-tanksupervision; sand of rs mini -
courses on toits that inc rude teaching. reading. as decoding,
developing children's oral language, and organizing indepen-
dent learning-. SWFTEC al so provides college professors as
resources to schools and individuals, and informs pa rti ci -.
pants of educational opportunities available.

EVALUATION! Fact) art i vi,ty is evaluated 1n terms -of organlza.tiop and prep-
'aration , consultant effectiveness quality of personal in- 6.

vol vement , relevancy to personal( needs, applicatbion valuer -

and overall rating on-a standarompqert2ed form. Center
operation is evaluated formally by ,the state department of
education as part of an on4stte vi sit every five years. 'Bothi,
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formal and informa'i evlau,ations are carried out each year by

the center council.

' STAFF Mary Nell Gunter, director; C rol Sromby, resource coordina-

tor; Jenny Jones and Cecilia Smith, secretaries. All are

full-time.

SETTING: '4FJEC offices are located in the Lee County School Services

Building, Ft. Myers, Florida: All activities take place at

schOol sites or in acilities rented for a specific session.

PARTICIAPTION:. Educators from five counties (Charlotte, DeSoto, Glades,

Hendry, and Lee, in southwest Florida participat, in center

activities. //``

FEES AND Inservice activities are free to teachers. Inservice points

CREDIT: to be used toward certificate renewal are Awardedone point

pier hOur ofparticipatione
4

AFFILIATION: Ut Southwest Florida TeacherAducation Center is a consor-

tium of Charlotte, DeSoto, Grades, Hendry" and Lee Counties;

Florida Atlantic University, Florida Int rnational University,

University. of.South Florida, and Edison Colimunity College,'

SUPPORT: The state allocates $5 per'full-time equivalent student for

staff development. Lee County school board .provides office

space, telephone, and electricity for the, center.

DECIS4ON The 35-member teacher center Council is made up of a majority

ak MAKING: of teachers. It includes district staff representatives;

university and college personnel, and a lay
.

,
The counci haA the responsibility for policy

I - recommendations, setting goals. and objectives, recommending

.

budg'etand istaff, and evaluating center activities.

/ o g .

ORIGIN: SWFTEC wasp one of the ten original centers started following

the 1973 Tea her Education Center legiSlation in Flortda.

INFORMATION:. Growing Your Way, bf.ochure and videotape. Newsletter, The

Exchange, every two months._

fi
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ALACHUAsQ.VNTY SCHOOLS/
UNtVERSITY,OF FLORIDA
TEACHER CENTER (CREATE)

.SCHOOL BOARD OF ALACHUA COUNTY
1817 EAST UNIVERSITY AVENUE
GAINESVILLE, FLORIDA 32601

(904),373-5192, ext. 530

DIRECTOR:' Faye Cake

HOURS:' Monday through Friday, 8-5. k.

PROGRAM: The purpose of the center is to collaborate witharoups that
have a stake in teacher education to improve inservice and
preservice education. CREATE is a collaboration between the °
Alachua School Board, the.University of Florida, pdthe
Alachua County Education Association:- CREATE supports the
professional growth of individuals, small groups, fadulties;.:" .

and district' groups. Most programs, such as "Reading Sudip °
I -- Diagnosis and Prescription," "Training Teacher Aides,"
"Early Childhood Workshe Others, and Creativity, ".'
are planned by and take place'at the school where an inser:.
vice need has been identified. Resource personnel from the
University of Florida.work with teachers to plan, implement,
and evaluate inservice prograths.

EVALUATION:

STAFF:

Each activity is eyaluated with a preplanned strategy relat-
ing to the specific objectives of the training.

Faye Cake, full -time director; Elaine Allen, full-time sec-
retary.

.

.
.

I\
. .

SETTING:. CREATE is a concept, not a place: A small office is ldcated
at the School Board of Alachua Ounty Administration Center ...°

in Gainesville (approximately 60 miles northwest of Jackson-
ville, near Orange Lake and the Devil's Millhopper, vlarge
sinkhole on scenic Route 232).

PARTICIPATION:

FEES AND

`CREDIT:

AffIcrATIOK:

SUPPORT:

iif

Teachers from Alachua County public schools participate on
volunteer and release tithe. At least 50%-of overall partic-
ipation is voluntary,

Wbrkshops generally are free. Fees for on -site courses
taught by university faculty.* Inservice points are earned
for satisfactory participation in CREATE activities. 'Points
can be used to extend Florida teaching certificates. 1 -

Alachua County School Distict and University of Florida,
Gainesville.

Alachua County School District provides space and litilities
for the CREATE office. The state allocates $5 per public

98
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school student for inservice, and the Uni Isers ity of Florida

'provides release time for university personnel to- provide

service to, the field. ,

o
DECISION The CREATE Council reconimends. polici es 'and procedures, goal s

MAKING: and objectives; appropriate 'staff , and budget to the School

Board of Al achua County. The council s ,composed of ten

teachers (appointed by the Lducaion Ass6ciation) , three

°admini strators , two university professors, and thrtee lay

members.
0 *0

ORIGIN: 'CREATE was developed in 1974, in compliance with the 1973

Florida Teacher Education, Center Legislative Act.

INFOMATIpN: Monthly. actiVity'calendar; Working policy fc,sr; CREATE; Ala

,chua County,:Maste.r,,,,Plan for In'servic Education., .. .,k-,.
4.

, ..

..% -. a '



Registration. Unit:
150 NORTHEAST 19th STREET
MIAMI, FLORIDA 33132

. (305) 350 -3197

DADE-MONROE"
TEACHER EDUCATION CENTER

FLORIDA INTERNATIONAL UNIVERSITY
TAMIAMI TRAIL AND -

SOUTHWEST 117th AVENUE
BUILDING4-07
MIAMI, FLORIDA 33199

,-#

(305) 554-2282,,554-2277

. DIRECTOR: John M. Ranieri'
.

.1. .,

.

HOURS: Monday through Hider, 8,440;Openfor'insermice activities

')
evenin0 and. Saturdays. Opwell xear. -''I .

V

PROGRAM: The DadeoMbnroe Teacher Education Center (TEC) .is dedicated
'to these tdeals:', (1)lhe best learning it' that which is
, i'dentified by the learner as being necessary 'and beneficial. .

(2) EducNtors -can best determine their own professional needs.

TEC delivers tnservice activities to,teachers and paraprofes?
sionals. Workshops and seminars are conducted fn schools and
other locations within the 3527 square mile area of Dade and
Monnoe Counties: All teachers are part of the TEC Communication

Network. Each school has .a faculty'TEC ,representative known.

as a "TEC Rep." The TEC Reps and their faculties communicate
with the TEC staff facilitators.. Thes,e.facilitators are,
experienced classroom teachers who assist witkthe delivery
of TEC 'services.

EVALUATION: Evaluation takes place on four levels., (1) Every five years,
the'state department of education conducts a visitation to
survey the'attitudes of teachers,, adMftistrators, and para-
professionals about TEC aneits.prOgrams. (2) Each year TEC
produces a statistical report, for frlOusion in the Annual Re-
port .to the state department of educations (3) Teachers

evaluate TEC and. its' programs each xear as a part of the
annual' needs, assessment. (41 An evaluation of TEC course-
work.is conducted at, concldsion of, each inservice activity.

RESOURCES:' A proposa)to establish d professional media resource center
has been sdbmitted'f* administrative approVal. The center'

is scheduled teopen-this Year.

STAFF: John M. Ranieri,.director; Rit4.Sawyer; facilitator, Monroe '

County; Don R. Spivey, staff development specialist; Virginik
-Bradford, communications facilitatOr.; Jenny Dunriing,Jeanne:'
,Friedman, Peggy.Heimbuch, and Caro) ,Tglesias, facilitatbrs;
Olga Alonso, artist; Crystal , Davis, Maria Finlay, Ava,Heard-
Marjorie,eicot, and XathY'Singletdh, secretaries.;
Johnson,'registrar.

e

Or

4

I
or,

.



,SETTING: The TEC director and facilitators maintain offices on the
Tamiami Campus of Florida International University. FIU

shares its grounds with the Dade-Monroe Teacher Educatipn
Center as an Ingredient of the collaborative, program between
TEC and the State University System.' The TEC registration'

unit and tt..), staff development administrative' offices are
located in a building known as the Miramar Fieldhouse in
the city' of Miami. The new media resource center will be
situated in Miami Springs at the Gl'enn Curtiss Elementary

School, which has been discontinued for student use..,
PARTICIPATIO:g: TEC provides services for more than 12,000 teachers and for

teacher aides and assistants in Dade and Monroe counties.

FEES,AND Inservice activities are offered free of charge to all par-

tic,ipants. Teachers earn Master, Plan Points for successful,
completion of -TEC courses. Master Plan PQinesnare cumul ati ve

tnd ,may- be used for certificate renewal .\

AFFILIATION; Dade Cpuney Publie chools and Monroe County Public Schools.'
g

84

SUPPORT: The Dade andMonroe County School Boards 'support ,TEC from
funds allocated by Florida Statutes.

DECISION The di rector of the TEC is 'responsible for the .administration

MAKING: of the center. The TEC council recommends policies and pro-.
cedures for the operation of the center. TEC coOncil is corn-

posed of 21 members: nine_ Dade County teachers; one Monroe
County teacher; one teacher: from the pri vate sector; one .

representative from the State-University System; three !item-
bers' from the community; five Dade County administrators; one

Monroe County administrator.

i

I .

ORIGIN: Florida's Teacher Education Center Act was established to
encourage consortium- centered teacher educationprograms
that are planned, implemented, and evaluated by classroom '

teachers, public school administrators, unilversity members,
.and community representatives. The Dade-Monroe Teacher Ed-

Iucation Center was established in response to this Act.

INFORMATION: TEC publishes fliers, brochu res , and newsletters to. advertise

and: provide 'general information about inservice activities.

fik
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ATLANTA- AREA

CENTER FOR TEACHERS

cio MERCER UNIVERSITY IN ATLANTA
3000 FLOWERS ROAD SOUTH
ATLANTA, GEORGIA 30341

(404) 455-911 08

DIRECTOR: -Howard H. Knopf

HOURS Monday through Thursday, 3-8; Saturday,' 10-3. Usually closed
one month-during the summer. .

PROGRAM: AACT's purposes are to provide comprehensive services to
teachers in 13 systems representing a diverse,economic and
geographic population; as well as to combihe local and feder-
al resources to promote teacher improvement from within the

' teacher ranks. Primary goals include facilitating communica-

/ vtrons among teachers of all metropolitan Atlanta schools,
and extending and enriching existing professional competencies.
AACT offers programs both .during and after, ithool. Saturday'
workshops cover topics such as metric math, language arts
reinforcement activities, coping with stress, .and clasiroom
management. Often workshops are custom designed for particu-
lar groups: Center staff are available for school-site work-
shops on, such topics ts meeting the needs of each child. MiM=
awards are available to teachers to develop projects for their
own particular needS. The center is also open on a drop-in;
'basis for-materials production, consultation, a6dresearch:

,
.

EVALUATION: Evaluations are conducted after each center function. Each
. full7time staff member is evaluated using a process set forth

by our fiscal. agent (Mercer University in Atlanta) and the,
AACT policy board. ,

RESOURCES: Resource library, resource bank. (with. teacher-donated ideas),
recycling bins (with free materials), priMary typewriters,

. bookbinding machines, badge-making machines, opaque projec-
tors, duplicating machines,wactive-learning Curriculum dis-

) i
. ..... .....11,

_ ...-..
, plays. and supplies, "teacher Supply" materials, microcomputer.

N,

STAFF Full-time: Howe'd H. Knopf., director; Rhoda Bussell, coordi-
,

,
nator,, AACT; one technical assistant. Part-time: one 0o-

-% , .

.

Juction- assistant. .

. *
, : +,:?'

46

4 , -

SETTING: . Formerly the lobby* 6fthe,Shef
.

field Education Building of ,
.,.

Uercer University-,ih_Atlahta (northeast corner of metro-
_,; . Atlanta). Clbse..1 to 1-85 and 1-285.... ..4, . -,0

PARTICIPATJQN: K-12 metro- Atlanta public and private school teachers, stu-
dents, and,admini-str#tors participate on volunteer time.

2,' University students from eight participating instjtptions.
,

1 0 r)
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,.'Substitute teachers, preschool teachers, parens, and commu-°
nit'-Members pay a yearly membership fee. Thrbugh federal

. ' i.grant montes,,AACT pays release time for ,classrobm teachers

directly to the school districts. At other tifies, districts. ..

pay release time monies. Release time monies have been used.

for workshops, attendance at regional and national confer-

ences, and policy board functions. -4
. .

FEES AND Membership fees for, teachers and other persons who are not

CREDIT:' in our 13 school districts or eight universities. Small

.. charge for "teacher-stipply" materials/laminating, badge-

making equipment. Courses have been developed for staff

. development credit, as well as,university credit.

AFFILIATION: Con'so'rtium of 13 school districts (Atlantac,Bnford, Clayton,
Cobb,,Decatur, Dej(alb, Douglas, Fulton, Georgia Association
of.Independent Schools, Gwinnett, Marietta, Newton, Rock-
dale) ano eiOt univeWties (Atlanta, Emory, Georgia Instil
tute of TechOlogy, Georgia States Mercer, Oglethorpe,

'University of Georgia, and West Georgia College).' -' ,

SUPPORT: US Department of Education.(formerly USOE) Teacher Centers

Program.

. DECISION. AACT policy board (consisting of two teachers fran each

MAgING: school system and representatives'of administration and
higher education).

ORIQIN:. In 1974, the Executive Committee of AATES (a consortium of
eight universities and 11 school system$ in metropolitan

Atlanta) established a committee of teachers to study the
feasibility of creating a teacher center. During tk.e sim-

mer, a committee of five teachers from the various school

systems reviewed theliterature on teacher centers,and
.1/isited established sites in BottonGreenwich (Connecticut),

New Natlen, New Orleans, St. Louis, and Washington, DC. In

August 1974, this original committee reported its findings
to the AATES Executive Committee and,recommended that a

teacher center be established. The basic philosophS, of the

teacher center was that it betome a place where teachers'

individual needs be met, whether their needse professional
growth:, personal development; sharing of ideas, or experi-,,

menting with materials. AATES,eXpanded the teache'r:;commit

tee to include representation from all 11 scfibol districts\

and asked that the center plans Pe.bevelOped further to 4/

include: professional personnel required,:a prospective
location,. and a plan for governance of th4,-tenter program.
A center director was selected 'in the fall:'oft§75, and the

first AACT opened in January 1976 with financial support 's

fromATES. The center receivep a 'grant from the federal

Teacher Centers Progr-am in September: 1978.

, ' ,

OPORMCkTioN: "AACTion News." .Two slide/taPe,pnesentations: "The Teacher

Creature Show" and ."The Teacher Creature Mystery Fd'ature."

The AACT "New Teacher-Survival Xit."
4 ,
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NORTHEAST GEORGIA CESA
TEACHER CENTER PROGRAM

375 WINTER STREET
WINTERVILLE, GEORGIA 30683

:

(404) 742-8292

DIRECTOR: Marilyn Atyeo

\ HOURS: Monday through Friday, 8-5; Thursily evenings, 5-7.

PROGRAM: The purpdse of the Northeast 'Georgia CESA Teacher Center
is to make available staff development activities and other
professional servicesthat will enable teachers in local
educational systems to better'meet student needs. The

Center offers conferences, seminars, staff development
courses for state recertification credit, and workshop's,
such as the Ling approach to speech remediation for the
hearing impaired, time management, new ideas in music, and
teaching mathematics, K-12.

A mini-award program encourages teachers to develop and'.
implement creative, innovative classroom projects. Some

projects that have been funded are: activities and tech-
niques for developmental first grade; mathematics center --
a classroom lab; "A trunkful of Treasures from the Past";
literature, appreciation; classroom floor map; and construct-
ing a telescope. The center sponsored a mini-award exhibit
fair with samples of student work,\photographs, resources
developed or `Used, and handouts describing projetts as well
as a chance for teachers to ask questions about each proj-
ect and consider if ideas might be transferrable to their

* classrooms.

The center also provides a travelling van to take materials
and technical assistance directly to the schools.

EVALUATION: At the end of each year the policy board representatives
interview liai'son's in their system to obtain data.related

to the teacher center program. All staff development courses
are evaluated by participants. Workroom users and those
borrowing materials.are invited to respond to a question-
naire. Additionally, staff and policy board members receive
informal verbal 'feedback from teachers. k_

RESOURCES: Resource library with 8000 professional books, kits, records,
films, filmstrips,' games, and other instructional aids; van
delitery service; workroom with inst;-uctional how-to books,
samples of teacher-made instructional aids, and materials
and equipment to produce instructional materials; a 'Teach--
ers Helping Teachers"' file; a consultagt file; a key sort

resoUrcejfle system.
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STAFF: Marilyn Aty6o, director; Susan Rapp; consultant; Jane Wilks,

secretary/bookeeper.

SETTING: The Northeas t' Georgia CESA is housed in a former e)ementary
school with the teacher center resource center and meeting room
in a separate building that wad the school cafeteria. The

teacher center workroom and offices are in a double mobile unit

located near the resource center. Winterville is just'east of

Athens.

PARTICIPATION: Participants are elementary, middle, and secondary teache's and

administrators from the thirteen public school systenis inithe
Northeast Georgia CESA area. Students majoring in education at

the University of Georgia, particulary during.their preparation-
for-teaching phases, are encouraged to use the.center. Private

schools use the center on a limited batis.

FEES AND All workshops are free,except for occasional material fees.

CREDIT: Staff development courses are.offered for state recertifi-
cation.

AFFILIATION: Northeast 'Georgia Cooperative EduCationa) Service Agency-(CESA).

SUPPORT: US Department of Education (formerly USOE) Teacher Centers
Program. The CESA organization provides- 4uilding space and
offers in-kind services.

DECISION The center is governed by a policy board, which has established

MAKING: a two year rotating membership. Each of the thirteen systems
has a senior representative and half of the particpating systems
elect a junior representative each year. There are also two.

representatives from the University of Georgia, two administrators

from local school systems, and one CEtA director. Center staff

and representatives from other CESA departments are non-voting

members. Recommendations of the policy board and staff must,
be in general agreement withthe decisions, of the/CESA Board

of Control.

ORIGIN: As an outgrowth of legislation authorizing federal funds for
teacher centers, representatives from the school systems in
the area organized for the purpose of laying groundwork for a

teacbei center. They continued to function as a_policy board
and received notification of three year funding ib September
1979 from the federal Teacher Centers Program.

INFORMATION: Hie! describing the program; flier describinglthe mini-award
program; pewsletter--"Nutshell."

1 i-'
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TEACHER RESOURCE CENTER

o .

502 CURLING DRIVE
BOISE; IDAHO 83702

(208) 336-1T70, .ext. 275

4

DIRECTOR:; Veit Simonds.

HOURS: Monday through Friday, -..5t? and on request.

,

PROGRAM: The purpose of the Teacher Resource Center is to undertake
professional dqvelopment work with Boise teachers through
self-improvement programs organized anerun by educators.
Programs provide inservice training, a sampling'of educa-
tional materials and programs, and support of educati(anal
progress.

Teachers, potential teaCherso administrators, children, and '-
community members can meet at the Teacher Resource Center
to reflect, exchange ideas, and learn from one another.
Workshops as courses are offered on topics such as consul-
tation skills for talent bank consultants and design'and
construction ofteacher- made.math classroom equipment: When

an individual, group of teachers, orincipal, or the super;
visory staff requests assistance, center staff organize a
program in specific. teaching skills or recommend appropriate
resources. The center has organized a tal,ent bank of teach-
ers in the district and, through an inservice network,
matches-people'with a need qith resources and people to meet

that need.

4

EVALUATION: We use both informal and formal evaluations for TRC-sponsored-
, workshops and mini-courses.

RESOURCES: Resource library with more than 6300 items including books,14
audiovisual kits; audiovisual equipment, magazines; posters;
industrial-size laminator; large and smalli'Workshop/meeting
spaces; woodworking shop and tools; Serendipity Volunteer.
Center (recycle center).

`STAFF: Grant Simonds, facilitator; Bettie Perkins, library "media
clerk; Cathy Knecht, secretary/program assistant; Larry
Helm, part\7time pop foreman;%ne CETA employed three hours
daily.

SETTING: The center occupies 5500 square feet in the top portion of
the "BQmb Shelter," an earth-LoVered structure on the north
edge of the city in the foothills. Boise, in southwest
Idaho, is the state capital.

PARTICIPATION: 'K-12 teachers and administrators from public and parochial
4 schools in Boise use center. The recycling component is

I. 89-
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I
considered a community resourceand is used by educators,

Girl Scouts, and other community groups. Release time is

provided.fOr talent bank' resource consultants .if they end
the requester decide to work during the school, day.

MO
Free. Some workstiops are offered with college crediton
areduced fee for credit basis.

FEES AND
,CREDIT:

AFFILIATION
AND SUPPORT:'

DECISION. The TRC policyboard consists of four elementary teachers,
MAKING: two junior high teachers,.two senior high teachers, one

special education teacher, and two administatorswho
serve ex officiO. The board interviewspotential TRC fa- #

cilitators and (recommends to central administration the
names of the two finalists. ..The facilitator is respopsible

for hiring staff. 4.

0

0

7 .

Boise Independent School District.

ORIGIN: TRC resulted from a grassroots movement spearheaded by two
'elementary teachers, Beth ChadboUrne and Harriet Brandt-.
During school year.1971-72, teacher resistance to change -

planned-by the district erupted in a serious crisis. Tb

help administrators and teachers work to9ether to bring
about needed change, Chadbourne and Brandt, along with a
small group of teachers and administrators, initiated the
Teacher Resource Center in 1971:-72.

INFORMATION: Reriodtc newsletters to teaching staffs; ninezminute.

,recycling presentation..

s
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1 SOUTHEAST IDAHO
TEACHER CENTER CONSORTIUM

COLLEGE OF EDUCATION
BOX. 2059
IDAHO STATE UNIVERSITY.

'POCATELLO, -IDAHO 83209.

(208) 232-9124

DIRECTOR: Bedford D,. 'Boston

HOURS: Monday through Friday:48:30.-5. Open al 1 year.

PROGRAM: The center- is an inserVice/professional, development brokerage
serving 69 school systems (public, pfrochial , and-pri vete') 'in
southeast lidahor-a service territory of over 54,6'00 square
miles. The service territory is divided into three regions
managed fly half-time center field agents:. The center's main
office coordinates the regional operations.

6'

lsitaff. development activities (col lege courses, workshops,
sel festudy, counseling) are offered to center clientele as
closer as posSible to their site of employment. Workshops are'
held on topics' ranging froN Greek mythology to schoOl climate
improvement. The extreme size of the service territory pro-,

-hibits' a .drop -irf type.operati on. The center has relied almOst
exclusively on ''an agricultural extension agent type operation.
Face -to -fie personal contacts made by field agents have gone
a long way '10ward creating an 'accepting environment for center'
activities in a conservative \and cautious educational community.

The center can- provide almost anx 'type of tnservice activity
requested through its brokerage operation. The only constraints
are avail abi ljty of presenters/instructors and .limited funds:
All center instructors donate Viet!" seryices, but there are
travel. costs and rele,ase time (Should a substitute be needed).
When thecevter has limited funds; the school systems involved
in the activities are asked .to pick up whatever they can of

the cost; that is the consortium aspect of the teacher center..I he center is Currently training a cadre of staff developers
in collaboration with Northeasnregi cinal Laboratory in Portland,
Idaho State Unfvesity,eand ttle' Idaho State Department of f quca-
tion. There are 13 teams from' 13 school di striCts across south-
east Idaho, each consisting of one principal andone teacher.
It is anticipated that _when federal funding for the center ends,

staff developers, acting as field- agents; -Chnti nue
work of the center. 1 .

1

Our, formal evaluation in conducted by an external agency and
'is a ,sampling of interviews. Our semi-formal process is an
activity evaluation form and a staff' evaluation form. All

.EVALUATION:
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_activities are evaluated, and a random sample.of clientele
are sent fOrms evaluating the center's staff on the basis of
-service provided, working relationships, and clarity of com-

4 munication. .

-N

RESOURCES: No space or materials, but We can b-roker theth upon. request.

STAFF: Full -Mime staff: BedfOrd D. Boston, director; PitAelsey, ad-
ministrative assistant. Karen Fraley and Jeanne Rose, half-

tifne' field agents. -

SETTING:. The main office is located at the College of Education, Idaho

4. State University,in'Pocatello. The regiona1offices are in
the field agents' homes. Activitiek ay conducted oh- site.

.v

PARTICIPATION: The majority of our clientele are K-12 public school teachers
who participate on volunteer time. K-12 parochial school teach,.
ers hold second place,.followed by school administrators and
parents. Funds are byd.geted to pay for substitutes for teachers
who run inservice activities for us; funds for sub$tttutes for
policy board teacher5 when meeting's are held on school time.

FEES AND Inservice credit for some activities. Wehave funds to offer
CREDIT: several graduate credit courses at a, greatly reduced cost to

our clientele ($10-15 for a three-credit course). 1(e charge '

nothing for our other activities.

AFFILIATION: ' Cassia County School, District #151.

SUPPORT: Gur operational funds come from the US Department ofE ducation

(formerly USOE4 Teacher Centers Program. The Idaho Education
Association delivers our newsletters to teachers. The school

district often Provides support for some portion of inservice

activities.

DECISION The center has a formal policy board of '21 members: 11 teachers,

MAKING: three trustees, three community members, three representatives
from higher educatiqn, and one superintendent. The policy board

employs the director, rho hires the staff. Operational decisions

7 are left' to` the direcIor. Policy and philosophical decisions

are made by the board.

ORIGIN: The possibility of,a teacher center for southeast Idaho was
f first forseen by Dr. Herbert Smith, then the director of the

Eleventh Cycle.Teache?' Corps Project at Idaho State University.

Dr. Smith approached'the dean of the Idaho State University Col-
lege of EduCatioh, Richard Wiley, and DrS. Smith and Wiley _then
solicited input frog educators and agencies, such as the Idaho
Administrators' Aisociation and Idaho State Department of Edu-
cation., By October 1977, a'policy board was formed to direct
the .development of the4center and' to write a proposal for fed-

.eral funding under the Teacher Centers Prodbram. The center
was awarded a federal grant in September 1978.

INFORMATION: The SITCC newsletter is published every other month.

92
ej



ARLINGTON HEIGHTS TEACHER CENTER

RIDGE SCHOOL

800 NORTH FERNANDEZ
ARLINGTON HEIGHTS, ILLINOIS 60004

(312) 19.84287

DIRECTOR: H. James MontgoMery, director'of instruction ,

HOURS: Monday through Friday, 8-5. Center open for some programs

during the summer.

PROGRAM: Thg purposes of the centsfare to improve the quality of
education by facilitaXing continuous growth and development
of each individual's teaching potential, and to create in
participants opportunities for developing knowledge, skills,
and attitudes to increase their teaching effectiveness.

The teacher center is the staff development pragram for
Arlington Heights School District 25. The teacher center
for uso.js.a concept of a community of learners with-ttctivi-.
ties taking place everywhere in the district. These in-

, clude: ( -1) Workshops scheduled during the regular school

day. Topics include subject area sessions in language arts,
math, reading, science, social studies, art, music; and
general education sessions on motivation, gifted education,
special education, classroom management, record keeping,
and classroom learning stations. (2). Individual and small-.

group consultation on curriculum development, application/

adaptation of new instructional techniques, or other inter-
est areas. (3).Buildin.g-level consultation on program

articulation, leadership training, and,team building.
(4) Extension courses from Illinois State University and
the University of Illinois offered on topics, requestedrby
teacher participants.

EVALUATION: Workshop evaluation sheets (e.g., "I tike... I don't like...

Suggestions for next time... I want to know more about..."
and "Please check one: masterpiece paint by number

. doodle").

RESOURCES: Resources include a conference room where Most esessions are
held; a library that hatuses botha professional library
for checkout and a curriculum library of sample materials
for reference; and a workshop room containing (Variety of
make-and-take zaterials and production machines.

STAFF: Full-time staff:. Jim Montgomery, dirjector of instruction;

Carolann Jones, mathematics coordinator; Frank Dzikonski,
science consultant; Laurie Klose, elementary gifted,coordi-
nator; Ann Lund, ISU Teacher Education Center; Emily Myers,
reading consultant; Carol Parish, elementary gifted coordi-
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SETTING:

PARTICIPATION:

FEES .AND

-CREDIT:

AFFILIATION
AND SUPPORT:

DECISION
MAKING:

ORIGIN:

INFORMATION:

nator; Barbara Sirotin, language arts coordinator; Norm'

Soderstrom, junior high gifted coordinator; Jim Voris,

junior high gifted coordinator. Part -time staff: Elaine

Kasper, librarian/clerical-assistant; Margaret $edlak,

resource aide. ."
The teacher center occupies three:converted'classro6ms in

one of our elementary buildings in the center*of the dis-

tridt. Arlington Heights, a public elementary school dis-

trict of approkimately 5500 students,: is located 25 miles

'northwest of`Ch cago. .

Teachers (K-8) f m Arlington Hei.ghts'School Di re ct 25

(15 schools) par 'ciOate on volunteer time and release

time provided by the district: An avera'ge often workshops'

per month are held during regular school hours. The center

is also used by inter7district discussioR groups and occa-
sionally by administrators and parents.

None, except for extension courses offered through Minors
State University (Normal) and the University of Illinois

(Champaign-Urbana).

APlington Heights School - District 25.

Staff make decisions, assisted by an advisory council. The

advisory council is made up of 25 teacher leaders from ele-

mentary schools, and another group of 25 department chair-

persons from junior high schools. The two groups meet sep-

arately, and members act as liaisons to building staffs.

The District 25 teacher center grew from an interest in

open education and the British Infant School under an Edu-

cational Professional"Development Project (USOE, now US

Department of Education) in cooperation with the University

of Illinois and Olive School in Arlington Heights. Since

1973 it hai-been funded and supported by our board pf

education. The center has been located in three district

schools, moving each time to expand operations. In 1975:

the project moved to Wil,son School and the district curriculum

and instruction coordinators assumed responsibilitynfor

center activities. In 1977,the center moved to the

present locationat Ridge Schdol.

Monthly newsletter.
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Universiity Address
NORTHEASTERN ILLINOIS UNIVERSITY
5500 NORTH ST. LOUIS/STREET
CHICAGO', ILLINOIS 60625

CHICAGO TEACHERS' CENTER

3901' NORTH RIDGEWAY

'CHICAGO, ILLINOIS 60618

(312) 478-2506

s.

DIRECTOR:' Jerry B. Olson:
0

HOURS: Monday, Tuesday, and Thursday, 12-6; Wednesday, 12-8;
Saturday, 10-3.

PROGRAM: The purpose of the Chicago Teachers' Center is to create
professional development programs defined and 14d by teach-
ers with the support and cooperation of,,university faculty

' ands ho adMinistrators.

At the center teachers meet indOdually with the staff to
,,,,..shayejdeas, discuss instructioridTgproblems, or construct
'1-'''materials. After-school workshops and seminars for groups

of teachers .are based on formal and informal assessments
of teachers' needs. Continuing relationships are estab-
lished through a series of workshops on common curricular
themes. By spacing these sessions, teachers have the
opportunity to practice new-approaches in their classrooms,
integrate everyday problems with research and theory, and
obtain feedback from colleagues and staff at the center.

The outreach aspect of the program includes a variety of
components: planning meetings with teachers and principals
at schools in our target area; inservice workshops; foljow-
up activities; and a cooperatively designed professional
development program for one school. When possible, teacher
support groups are organized as part of these activities,
and an ongoing exchange of ideas is initiated among teach-
ers and center staff.

EVALUATION: Immediately after all workshops, seminars, and inservice
programs, participants and leaders fill in questionnaires
evaluating'the program. Several months later a follow-up
questionnaire measuring program impact is sent to a random

1 sample of participants. An external evaluator visits the
center regularly to interview staff, examine evaluation
data, and observe center 'operations in order to prepare

,supplemental, semi-annual and annual reports evaluating the
Chicago Teachers' Center program.

RESOURCES: 'CIrriculum library including a collection on Piaget, coal-
-mercial kits, curriculum file, and idea books; xerox machine,
laminator, ditto, thermofax, computer terminal, and.equip-
ment for cardboard carpentry; work area with recycle mate-

° rials, paper cutters, sample classroom games, and supplies
to construct curriculum materials.
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STAFF:

'SETTING
,

JerryB. Olson, director; Inez Wilson, associate director

and center coordinator; Lenore Bedar,, resource teacher;

Christine Wedam, resource teacher; Eleanor Soukup, secre-

tary; part-time advisors; cooperating faculty and student

interns from Northeastern Illinois University.

Located on the fourth floor of Alvernia,fligh School, a

Catholic girls' school on the northwest"Side of Chicago,

the center consists of approximately 5000 Square feet of

open floor space divided into lounge, reception, library,

seminar, recycle, and work areas.- Seven adjoining rooms

provide space for a staff room, offices, and ,Slorage. Two

classrooms-are available for seminar use. A,

PARTICIPATION The center primarily serves elementary and secondary teach-

ers in public' and private, schoOls in Districts 1, 4, 5, 6,

and 7 of the Chicago school system. Undergraduate and grad-

uate students at Northeastern Illinois University also use

the center. *Teachers in the Chicago public schools'are

mandatedto attend five afternoon inservice sessions through

out the year. Center staff work with teachers and.principals

to pjan workshops for these afternoons.

FEES AND All workshops and seminars are free. Graduate credit for

CREDIT: lane placement is offered through Northeastern Illinois Uni-

versity.

AFFILIATION: Northeastern Illinois University. The center has been des-

ignated by'the Illinois Board of Higher Education as a for-

mal service unit within the College of Education.

SUPPORT: Primary funding comes from US Department of Education (former-

ly USOE) Teacher Centers Program grant. Northeastern

Illinois University makes substantial in-kind contributions

to the center to support personnel and rental costs.and

will continue that support after federal funding ends.

DECISION The 25- member policy board includes nine public school teach

MAKING: ers appointed by the Chicago Teachers Union; four private

school teachers appointed by the Cat'holi c Archdiocesan Teach-

ers Organization; one member from the Chicago Catholic School

Board; five members from Northeastern Illinois University;

and one member from North Park College. The'policy board sets

overall policy for the center', hires and supervises staff, and

has final authority over the budget.

ORIGIN: policy board initiated the program in Mardh 1978 by sub-

mit ing a grant proposal to the federal Teacher Centers Pro-

gram. the center.opened in November 1978.

INFORMATION: Newsletter distributed to target-area teachers three times

4 , a, year; fliers; bulletins; articles; and videotapes of

exemplary teachers4
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EDUCATION RESOURCE CENTER

735 WEST 'SHERIDAN, 2nd FLOOR

CHIGAGO, ILLINOIS 60613

2(312) 935:4151

DIRECTOR: Suzanne Ross

HOURS: Tuesday through Thursday, 10-.8; Saturday; 10-1. Open all
year.

. ,

OGRAM: ERC offers single-session workshops and courses on education-
al theory and approaches;. recycle workshops; multi-session

courses run by artists or craftspeople in, for example, book-
binding, calligraphy, and goldleafing; adult/child interac-
tion workshops such as making musical instruments or creating
miniature environments; police/community workshops that offer

.
\local youngsters and volunteer police officers the opportuni-

ty to get to know each other; and educational birthday par-
ties., When invited, center staff hold workshops and inser,-
vice activities in schools: Center staff and volunteers
also \bzing various workshop activities to neighborhood street
and art fairs, local libraries, cultural centers, shopping
centers, and conferences throughout metropolitan Chicago.

Adv)sory services include consultation'at the center, follow-
up classroom advisory after workshops, and collaborative
work with public and non - public school advisors in the area.

UATION: Individual workshops are evaluated through a'feedback sheet
("ERC Evaluation Form"). Center use (whether at our loca-
tion or elsewhere) is measured through statistical documen-
tation and compilation using sign-in sheets.

,RESOURCES: Active-learning, hands-on curriculum displays and supplies
are made available to center users. Materials are defined'
by curriculbm areas: math, social studies, arts and craft's,
language arts, sciences, early childhood eOucati n; special
education. Additional resources include resource library

. and file of community resourcesAinstitutions, peop e, mate-
rials), recycle materials, wood and triwall tools, l inating
machines, thermofax, ditto, art supplies, Oosterboard, paper
cutter,'sale materials, and books. ork space includes 'en-
eral work area, as well as two smal.le rooms.

'ab

STAFF: ull-time staff: Sue Ross, executive di ctor; Karen-Jo /
Walsh, curriculum coordinator/graphic arts Ellen A. Render,
recycle,cou4.4ator/fine arts; Delbert Diet recycle facili-
.tator;.eWo-sup port staff; Sherri Cagle, curri ulum developer/
VISTA volUnteer. Part-One senior citizen sta f: Margaret
Stephens, promotion/finance manager; Ruth Shrim , resource
materials networker; Ann KOhOut, membership coor nator;
Thomas Muench, custodian.
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SETTING: Second-story refurbished office space in Lakeview district

of Chicago's Northside.

PARTICIPATION: Teachers from public:private, alternative, parochial,
after-school, and day -care rettings from throughout metropol-
itan Chicago, with a special emphasis on the Northsidel Par-

ents, artists, students, university professors, and the com-

munity -at -large also attend. Participation is on both volun-

teer and release time.

FEES AND Optional membership fee,entities members to 20% .discount on

'CREDIT: workshops and recycle bags, newsletters -and other mailings,
and library privileges. Yearly membership fees: full-time

students and seniors--$5; individuals--$10; families--$15;
and groups (schools or other institutions and organiza-
tions)--$100. Individual lifetime membership--$100. Work-

shop fees range from $1.50 to $5. Undergraduate and grad-
uate credit available through Northeastern Illinois Univer-
sity.

AFFILIATION: Independent, non-profit organization.

SUPPORT: Private foundations and corporations such as Sulzer Family
Fund, .Continental Bank Foundation, WOOds Charitable Fund, Bell
Telephone Company, Commonwealth Edison, Hugh M. Hefner Founda-

tion, Oppenheimer Family Foundation. Public sector sources

such-as CETA; Mayor -'s Office of Senior Citizens; Illinois Arts
Council; Chicago Council dA Fide Arts. In-kind sprvice'oen-

tributors such as Arthur Anderson and Company', Rosenthal and
Schanfield, Playboy Foundation, Riddell Manufacturing. Re--

cycle contributors--local businesses, industries, hospitals,

and individuals. Income from recycle sales, resale materials,
membershipfees,'Contracts, workshops, laMinating services,

and community contributions. Volunteers--"Friends of the Cen-

ter."

DECISION Board of directors of 30; repr enting public and on-public

MAKING: teachers, administrators, coMmu ity orgahizations, and indi-

viduals. Staff makes programmin decisions in collaboration
with board (through full board, e ucation advisory committee,
and executive committee.) Key sta f are hired through a search

committee.

ORIGIN: An active community and parent group in Lakeitiew.recognized
the need for a local center and founded ERC in November 1975.
The center was started with a stiident intern (Dianne Sautter)
who was trained to become ERCs first director through a.
Ford Foundation grant awarded to the Teacher Curriculum Work
Center on the Southside of Chicago.

INFORMATION: General promotional material; newsletters six times per year;`

fliers; 5th Anniversary Book; cassette tape of WNIB half-hour
program entitled "The Cop Shop."
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TEACHER CURRICULUM WORK CENTER

1362 EAST 59th STREET
CHICAGO, ILLINOIS 60637

(312) 955-1329

CONTACT: Virginia M. Tate

HOURS: Monday through Friday, 2:30-5:30.v

PROGRAM:\ "Teachers who make their own materials do not have to be
dependent on expensive equipment or limited school funds.
They con create, materials to their own specification's.
Making something can - increase- the teacher's understanding'
and satisfaction, and demonstrates the possibilities and
value of having children make and use such materials in

the classroom."

The purposes of the center are to provide an educational
resource for the area; to provide,a facility for creating
learning activities for children; to support teachers and
parents in their efforts to improve the4earning environ-
ment for children; to Work with other institutions with
similar aims.

, The center is open for making learning materials on a drop-
in basis. Parent education workshops are.held at libraries
and at the center for parents'of ESEA, Title I-funded child-.

parent centers. The center administrator II also responsi-,
ble for assessing parental attitudes concerning*Chicago
Board of Education's desegregation program, "Access to Excel-
lence," funded by ESAA Title'VII. Title I reading and math
lab teachers occasionally use the center during school time
under the guidance .of their Title I coordin'ators. Parents

from child- parent centers visit during the day with their

resource teachers.

RESOURCES: tibrary, area and active-learni0 curriculum display and
supplies; drop-in room with raw materials and equipment to
make curriculum,aids; carpentry room with wood and card-
board carpentry tools and materials; "reflection, room" for
quiet indiuidufl study; lairge workshop area/meeting room;
large experiertial learning room; duplicating and laminat-

_
ing machines;' small educational bookstore.

'STAFF: Virginia M. Tale, secretary.
J

SETTING: Blaine Hall, University of Chicago.

PARTICIPATION: O'reschool, and eiementaryteachersin public, alternative,
and parochia schools, mainly on Southside, come on their
own initiative on.volunteer time. Also preservice students.

.
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The center is'planning.mOre of its. programming for parents
of young children:

FEES AND Yearly membership $25; $1.50 user's- fee if ,not 'a member;
CREDIT: institutional members-hips al s\b'avai I able. Individual and

institutional memberships entitle bearers to discounts on
materials and workshops. Work hops- general ly $2 fo.r mem-

, -bers-, $4 for .ndrilmembers. icS..scic-i ate member of the Chicago
Consortium of -C-011.4-"ges, and thereby enabled to give; courses
-for credit.

AFFILIATION: Independent,-non-profit- organizatio n:

SUPPORT: Individual and insti tutional membership fees; program fees-;f
Chicago Coinninity Trust; ESAA Title. VII through the Alter -\ native Schools Network, of whic0 TCVC is a mertiber.

BE6ISION Boaixt of directors Jude up primarily of teachers-, but also
MAKING:, administrators from public and private schools and various'

social agencies.` The board makes policy arid programming
decisions- and hires and supervises staff.

6

ORIGIN: In fall 19.70, five Chicago area- teachers involved ,in
formal educatiosn began meeting to make curriculum matpri-
als and to talk-about problems of "opening up" schools.
In February 1971, after a year of volunteer work, the
group was given 'space in a school basement. and seed money
to start the center. JoaniBradbury, one of the five
teachers, bedame the first director. .

INFORMATION: Calendar/newsletter; 'brochure. ,Slide show and scrip about
the _center. g
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RIVER BLUFFS TEACH6281 CENTER. fEACHERS' CENTER PROJECT

CHILDREN'SHOUSE, EDOLCHlAiCH ,,,'
.-

903' SECOND STREET --,=5.-.1-

EDWARDSVILLE, .ILLINoilkooiy
,

<
, ,

, lir
-11.P.-?t \ BOX 122

BELLEVILLE AREA TEACHERS'
.4

CENfER SOUTHERN ILLINOIS UNIVERSITY
25 SOUTH 9TH STREET EDWARDSVILLE, ILLINOIS 62026

. .

13ELLEVILLE, ILLINO 62221_ ,
,t)- .

. _ _

OW,

EAST 'ST. LOUIS. AREA TEACHERS' CENTER - '.

DONALD 'MtHENRY SCHOOL .4.

27TH & SUMMIT AVENUE ! '

EAST ST. LOUIS, ILLINDiS 62205° :., -'., .:,..- (618) 692-2118; 692 -3086.

0 .

DIRECTOR: Thomas C. O'Brien
''

. ,

HOURS: 2 River Bluffs: Tuesday; 4:30=7. illeville: Wednesday, 4:30--
7. East St. L ?uis: Thursday, 4-7. Closedduring summer
except for residentia1 course:

I

PROGRAM: The project currently sponsors three centers. "Rather than
_offering occasional wortshopsAr the customary.inservice-
type of teacher training, the centers provide fqr ongoing,
collaborative interchange and research by'teachers.", At

all centers, teachers meet one afternoon-each week in 12-
week session5./--fhey conduct "i4formal, organic, grassroots,
continuing; collaborative worlsesSions by teachers working
'Under the general umbrella AWPiagetian research. . f,.It is

hoped that educators fhvolved'in the 'teachers' Centers will'
construct a phiiosOphical frameWork within which to work'
both intellectually :and professionally."

Emphasis is,placecPon'intelTectual development, chiefly in
mathematic§ but*aTso in Science and-language. 0

The project sponqors a ,dozen guest seminars each year, short
courses, and visits-by seholarso and Organizesla summer res,
idential course mathematics education, cognitive -psychol-
ogy, or other educational issues.

EVALUATION: One of several centers writtenup in .David P. ButtS, "A
Report on NSF-Supported Teacher Centers," Department of Sci-
ence Education; Uni?ersity of Georgia': Athens, Georgia 30602,
1978.- .

0

- -

RESOURCES: Library of booKs, journals, yideotapes, and films; mathe at-
ical equipment,

.
STAFF: Tom O'Brien, full -time, director; Shirley Casey, lea rat

Belleville Center. Cente riarticipants hold ac vl ies

informally on a vorunteer basis.
A

SETTING: River Bluffs group,meets in a classroom in tchool in
Edwardsville. Elellevillehas its own one-ro facility.

., .

/ .
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The East St. Louis Center is housed,in a public school

classroom. All three locations are in the St. Lodis t

metropolitan area, about 20 miles frod each other.

PARTICIPATION:

FEES AND.

-CREDIT:

AFFILIATION
AND SUPPORT:-,

DECISION'
0

. MAKING:

-ORIGIN:

Greater St. Loui.s area teachers, ranging'from pr,eschool
through university faculty.

Free. Graduate credit,optional through Southern Illinois

Uniyersity.

School of Edutation, Southern Illinois Un'versity at

Edwardsville.

Staff and pdticipants.

The project began in 1972 as an outcome of an SIU course.
. it grew from an informal. 't- together of teachers, inter-

ested in improving. what theywere doing in their classrooms,
into three groups, occasional-*seminars, and sh6rt courses.

INFORMATION: The project has an extensive videotaping and publications
program: A list of publications is available on request.

,

O
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DIRECTOR:

HOURS:

PROGRAM:

EVALUAT I ON:

RESOURCES:

STAFF:

SETTING:

PARTICIPATION:

Peg McGuff

Tuesday and W dnesday,

. TEACHEI REACHER

.

RIDGE SCHOOL .

656 RAE AVENUE
ELK GROVE VILLAGE:, ILLINOIS 60Q07

(3f2) 50,-4361

The center Mak s available classroom ideas, professibnal re-
source materiags, and materials to makeolearninng aids; pro-
vides a place here teachers can come to share concerns and
receive supports; and provides inservice workshops and drOp-
in counseling.

Sign -in book anc responseto workshops are used as evaluation.

Learning centers', on display; teacher-made games; professional
magazines and journals; curriculum materials for rehing,
math, language arts, and science; resource library. Distri.ct

supplementary Materials; films, strips, cassettes from dis-
trict Media program. '

,Peg McGuff, director.

The center is housed in a classroom in a K-5 schbol in Elk
Grove Village, 4,northwest suburb of Chicago.

Most participants' are K-5 teachers who attend on their own
time. Some junior high teachers also participate and.admin-
istrators attend meetings at the center.

FEES ANTI None.

CREDIT:

AFFILIATION
AND SUPPORT:

DECISION
MARING:

Northwest Suburban School District.

Teacher Reacher is governed by a formal policy board repre-
sentative of administrators and teachers. .The board inter-
Viewed and hired the director. The director makes decisions,
keeping the board informed.

Teacher Reacher grew from the interest of teachers. A policy
board was formed, the teacher center concept was ihvestighed,
and centers in the area were visited. The center opened in
1976.

(1 0
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MAINE TOWNSHIP
TEACHER LEARNING CENTER

8257 HARRISON STREET
NI4ES, ILLINOIS 60648

(312) 967-6777

O

DIRECTOR:

HOURS:

PROGRAM:

EVALUAT1ON:'

RESOURCES:

' -STAFFi

. SETTING:

PARTICIPATION:

Barbara Tafelski

Tuesday and Frida" 10-6; Wednesday, 2 -9; Thursday, 10-9;
Saturday, 10-4.

The goal-of the center is to provide superior education for
children by providing a relaxing atmosphere in which teach=
ers can pursue professional growth through graduate courses,
workshops, or Construction of learning tools.

After school,,Wednesday and Thursday evenings, and Saturdays,
workshops-gd graduate classes are offered in connection with'
National College of Education, NOrthern Illinois University,
and DePaul University. Currently, classes and workshops
focut pn the "changing suburban child" w4th topicssuch as
child abuses one-parent families, TV and other media, ethhic-'

ity, stress, limited-English-speaking children, as well as
subject areas.

On a drop-in tasis, participants use the resource litNy,
duplicatng_equipment, make curriculum materials,,and consult
with-staff. Schdbl iniervice Workshops and Institute Days, .

'scheduled by arrangement with local school districts, pro-
vide specific activities ona variety of themes.

Separate evaluation Sheets are used for workshop siq§sions
andgraduate classes. There is also a pl ce 00 the sign-in
sheet for teachers' cOmme

40
nts-cm the program and the center.

Resource library ofoVer 1000 volumes; wo k'area with large
tables.

4
Swap Shop of recycled materials. 'aw materials for

producing curriculum materials; duplicatin' equipment and
laminating machine. Resource person avaiJ ble during all A.

open ',hours..

Barbara Tafelski, directpr; Adele Tafelski, gene al assis-
tant; CETA worker for ltght;secretarial wo and maintenance .

of materials, resource.library,,and Swap op; all bdard
members volAintarily'"center-sit" in emer

Located in a large double classroom and a single classr
in a closed school. Niles is a northern suburb of Chidag6..

K-6 teachers from aes Plaines, East Main-, and Park Ridge
school districts participate On voluntee time. Student

.12f
a 105

L



FEES AND

CREDIT:

teachers` from loCal colleges'and universities,.parochial,,
preschool,ond.secondaryteachers, administrators,'and par-

61c,pnts also use the center. ,

Graduate courses offered for credit from National College
of Education, Northerh Illinois University, and DePauUni-
versity.- Fees of $10-$15 for.'classes.

'AFFILIATION:- Independen. -

SUPPORT: Building provided by/

-

/East Maine-School District for nominal ,,

-
0.,

.

rent gnd fOur inservice workshops. Salaries, supplies, and

,
the library are the results of private.punlition grants';

Eddcational service Region of Cook County grant, fund-rais-
ing events, financial contributions.from local communjt
groups ansi teachers' associations, and individual donations:

4Boardemembers and the staff general. assistant volunteer their -
time., . . .

.
1 4\

.

DECISION /k The.. board of direCtors, which hires and supervises staff and

,MAKING' : 'mikes all major decisions, consists of nine teachers (three

elected by teachers in.eath of three districts served), three
administraors (one from each.district), one representative

from the £cational Servie Region of Cook County, on& rep-
usentaliveAfrohigher education,.and-one community ree-

sentati.ve. Three commOtfees, funding, program, and-publicity,

..._,-. rgrePith the-directc inyerforminng their duties.

t..

., ....,.._

:ORIGIN: Teachers from three school districts, oh the aavice,of their

Lllinos Eduction As%ociation Uniserv.dicetor, visited the
the Teach r Curriculum Work Center in Chica6o,in 1974. They

, .- idedto star their own center and acquired a grant after
'six'tenths f h d work. The.director, Barbara Tafel ski ;

inter ed at C for five' more months, and the center opened'

August 25q, .975
1 %

-

INFORMAT ON: Brochu e; "slide/tape pres tation. , ,
'

106

ti

. 122

a a

N)



C

THE LEARNING CIRCUS
**4

a .

300 MADISON
OAK PARK, ILLINOIS 60302 '

(312) 848-8855

DIRECTOR: Kathy Schroer

HOURS: Tuesday 10-6; Wednesday 2:30-8; Thursday 10-6; Saturday 10-1.

PROGRAM: We believe that education is life-long learning process,
that takes plan both inside and outsidg the classrobm. We
believe that a community education resource center is a place
where both teaching and learning can be implemented and sup-
ported through programs, social interaction, and access to
materials. Itcan,provide a creative and positive atmosphere
for the solution of problems and for the exchange of skills -

°And ideas. Such a center should.act as a nucleus of a network
that helps all members, of the community use available programs,
services, and resources, while at the same time identifying
gaps and new needs and :implementing programs to meet those
needs.

PrWessOonal staff and a network of volunteers with specific
skills are available to support teachers, administrators, par-
ents, and others involved -in the educational process. 'Workshops,

sem-friars, and inservice Training for parents and educators are
offered on -diverse topics related to curriculum, childhood
development, common problems, hands -on activities, and services
available to our children and ourselves. 'Examples-of workshops
are "Story Telling with Flare, and More," "Everything You've
Always Wanted to Know about How Your Elementary School Works,"
"Dramatic Play and Puppet Making,", and "What to Expect Wheo
Your Child Enters'JunioclHigh or High Schodl." Parent/child
workshops are held each Saturday on bothefun and educational
topics to' give parents the opportunity to spend time on a
project with their children. Inservice workshops are provided
in schools on request or to any edueational institution such

. as Sunday schools or child-care centers.

Parent or teacher groups frequently use the center for meetings
and aS a way of .furthering their knowledge of the center and
resources provided. Drop-in hours are available to 'meet on
an informal basis to discuss educational problems and develop
creative solutions; to browse through the educatjona) resale
literature and library; and to make a leArning game or toy -

with assistance from center staff.

-EVALUATION: Evaluation of workshops is done through a formal evaluation
sheet and informal discussions with participints.'.,Evaluatio4
of other tenter services and resources is done monthly by the

policy board with inputfrom center users.

4-41\
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RESOURCES: Teacher-, volunteer-, and staff-made curriculum materials,
games,. bulletin boards are Available for copying. All materials,

including posterboard, pizza wheels, game spinners, laminating,
and so forth are available for duplicating curriculum materials
on display or on file. Idea books are displayed by subject

area andare available for ?ter browsing or for sale. There

is a small circulating library of-professioRal books on-teaching
and parenting. Some AreVMrelLmade curriculum materials are also

available for loan to members. Our recycle component, "Reverse
Garbage Truck," is a collection of materials- from shops and
small industries that would otherKise be discarded. Shopping

bags of recycled materials are available for $3 a bag.

STAFF: Kathy Schroer, director and program coordinator; George Dear,

secretary-and receptionist.

SETTING; The Learaidg.Circus occupies storefront space in Oak Park, a

'western suburb of Chicago. The location is ideal for serving
not only pak Park, but other western suburbs of Chicago, as
well as Austin and other Westside Chicago neighbuhoods.

PARTICIPATION: The center is open to everyone.

FEES AND To cover operating expenses, fees are charged for workshops, in-

CREDIT: service programs, and most =consumable materials. The fees vary.

Optional membership fees of $15 individual, $15 family, and,$5
student/s'enior provide special' privileges, such as 20% discount

on workshop fees and educational materials for sale, 20% off on

laminating, and two bags of recycled materials for the price of

one. Arrangements have been made_wip the"National College of
Education td' offer courses for credit from their approved list
given by tnstructors subject to' their approval.

AFFILIATION: Independent, not-for-profit organization.
,

SUPPORT: Since opening, the center has operated on self-generated funds.
Proposals have been accepted for funding in 1982 by the Chicago
Community Trust and the local Civic Arts Council. ,d

DECISION The 21-member board includes six teachers, six parents, one mem- 0

MAKING: ber of local government, one representative of higher education,
two administrators, and five at-large members.t Besides making
policy, board Members are expected to raise fUnds-and volunteer
time at the center.

ORIGIN: The original impetus to form. the center-came from a group of
parent members of the local PTO Council. /The Oak Park Teach-
ers'Association had sought federal funds a few years before-

to establish a center, but funding was denied. Some of these

teachers joined the parent group in establishing -The Learning
Circus, which opened in November 1980.

INFORMATIa.: Brochtre, monthly newsletter.
.
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URBANA TEACHER CENTER

1602 SOUTHNDEASON
URBANA, ILLINOIS 61801

-, (21 7)-384--36204_184,_-35.131_

DIRECTORS:

HOURS:

PROGRAM:

EVALUATION:

RESOURCES:

Margie Lerch and Mary Ellen Sronce

Monday through Friday, 8-5;, open one night a month for profes-
sional activities; other times by special arrangement. Open'
six hours dai4 ift the summer.

The center provides support= services by loaning curriculum ma-
terials, displaying sample materials, and providing a materials
development center; serves as communication center for, all dis-
trict personnel, other education agencies, parents, and community
groups inside and outside the district; provides inservice

training and other professional development opportunities for
district personnel; provides opportunities for teachers, adminis-
trators and other interested groups to work cooperatively in
developing curriculum and educational programs, pre K-adult;

pro.vi'dt lim' Id services to other groups, including parent's,
university s u4ents and staff, and neighboring schooLdistrict

personnel.

The inservice program offers options to teachers "according to

their individual needs. These include university credit courses;
board credit courses; one-session workshops; continued-session
workshops; discussion/forum meetings; Materials development
sessions; education conferences; professional evenings designed
for curridilumcommittee meetels;,fmcis for curriculum develop-
ment and other teacher-designed projects (e.g., -integrating black
history into the regular curriculum); individually plannedac-
tivities.

Evaluation is ongoing with formal and informal feedback gathered

each year. The function and special emphases change from year
to year'as teacher needs and district programs change or develop.

The facility houses professional resource materials and cur-
riculum materials (commercial and teacher developed). The

center provides: raw materials (posterboard, construction paper,
felt pens, manila folders, ;loth, seal lamin, drymount
equipment (laminating machine, drymount press,-thermofax copier,
tape copier, primary typewriter, paper cutters). yarious.rooms

are provided for small group and large group meetings.

STAFF: Full-time co-directors, Margie Lerch and MaryEllen Sronce;
fulltime secretary, Joyce Donaldson. Occasional part-time

typist from high school prograM, and volunteers.

e,
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SETTING: °In 1981 the center moved to a new.home in a former elementary

school which also houses administrative offices, supportive
personnel , the ,early childhood development program, and the '

word processing center. The center has 4000 square feet rand

includes an office, materials development room, textbook and
profes,sional library room, a room"for supplementary materials,
and a-meettng--reffla--;-A---gym,--4-s----al-so-ava-i-l-able for large groups.

-PARTICIPATION: Urbana;School District staff attend on volunteer and release
time: teachers (pre K-adult), administrators, custodians, stu-
dents, and parents. Student.teachers from Untverslty of Il-

linois and Eastern Illinois University. Title VI community

= workers. Teachers and administrators from Champaign County.
Substitute teacher time is provided to,each building for inser-,
vice, parent conferences, or teacher-bUilding initiated projects.

- Additional release time is provided for special training,empha-
sized end encouraged by the district and for curriculum Ark.

FEES AND 6 Board credit courses,
4

workshops, and materials are free to dis-.

,CREDIT: trict teachers. Laminating costs are charged to each school.
Non-district teachers, student teachers, and community people
may purchase limited materials at cost. University credit

courses available; fee waivers provided for teachers who accept
University of Illinois student teachers in their classrooms.
Teachers are paid to develop curriculum after school and summers
and for teaching board creditcourses and leading sessions at
theedistrict's three-day Midwinter Conference.

AFFILIATION: Urbana School District 116.

SUPPORT: Urbana School District 116 provides salaries, building utili-
ties, and materials. Illinois'State Gifted Reimbursement funds

provide some materials" and inservice support.

DECISION = Decisions about routine 'services to teachers are made by the

MAKING: directors based on direct teacher request. Major decisions

about curriculum and inservice training activities are made
cooperatively by staff, teacher committees, and district
administrators;

ORIGIN: The center was a by-product of the directors' efforts to pro-

" 4 vide continuous 4nd comprehensive consultant services to.dis-

trict teachers. Both were half-time resource consultants
from 1969-72, when they collected materials, set up workshops

and curriculum interest groups, asked for space in a closed'

school, and operated quietly. In 1972 a new superintendent

appointed them to full-time positions and t1 center became

official.

. \

,INFORMATION: Description of Urbana Program for Staff Development available
from: Urbana School District 116, 1602 South Anperson, Ur-

'4: bana, Illinois 61801 (Attn: Don Holste),'$5.

O
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THE KOHL JEWISH TEACHER C TER

161 GREEN'BAY.ROAD
WILMETTE, ILLINOIS 6041

(312) 251-6950

DIRECTOR: Dolores ;i11 Solovy. Coordinator: David Neustadt.

HOURS: Monday, Wednesday, and Thursday, 9:30- 5:30;' Tuesday, 1 -9;

-Sunday, 9:30-5:30.

PROGRAM: The center provides per alize , self-directed profession-
al growth experiences for Jewish s hool teachers in a warm,
caring environment. When the cent r was launched in 1974,
there was a lack of motivating mat rials and individualized
learning.aids for Jewish classroo s. Curriculum design has
'remained a major focus, and the p ogram has served as a mud-
el for other ethnic or minority a oups. The center also
serves as'a model for professional growth in Jewish educa-
tion that 'can be replicated in other.cities and continues

to network with 14 Jewish teachers' centers across the
country. / 4

Workshops and inservice programs are offered in all Jewish
curricul'um areas, as well as in classroom management and
coping with stress: The center is also open on a drop-in
basis to create teaching materials, design learning centers,
do research, browse, and consult with staff. 4

-Out-of-town workshops irk materials-making are scheduled by
Jewish schpols or school'boards for their classroom teach-
ers. The "Kohl Jewish Teacher Center on Wheels" takes the -

staff into small towns in the midwest to assistin curricu-'
lum development and materials- making. .

The center sponsors internship programs for college students
interested -in education and for people starting Jewish teach-
er centers.' Both programs range from two-week to three-

month traiging periods. Fellowship grants to study at the
center are awarded to outstanding preservice and veteran
educators. Staff also provide advisory services for people
who want to start centers (including Chicago' parochial school
teaCherS and ethnic or minority teachers). In-depth summer

seminars, which bring in participants frrom across the country,::

are offered by the center.

The Kohl Jewish Teacher Center has three sister centers, the
Kohl Teacher Center in Wilmette, Illinois, and teacher cer-
ters in Jerusalem and Beersheva, Israel. All:operate with

the same philosophy and programming.. Curriculum outreach
programs are highlighted in the Newish.Teacher Center in a

-Bag," an annual "Sharathon," and dpublication done in coop-
eration with the centers in Israel.
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EVALUATION: Evaluation of programs is done on an informal, day-to-day
basis, aS well as with formal questionnaires. -File cards

are used to document activities and the growth of every

teacher using the center.

RESOURCES: Workroom, curriculum display area, office, resource/refer-

STAFF:

SETTING:

PARTICIPATION:

FEES AND

CREDIT:

AFFILIATION:

SUPPORT:

DECISION
MAKING:

ORIGIN:

enceroom, library; games, picture file, laminating machine,

audiovisual equipment, poen cutter, photo copystand.

Dolores Kohl Solovy, director; David Neustadt, - coordinator;

Rena Shaw, office manager; Malka Gluck, Bryna Cytrynbaum,

Ellie Bach,, curriculum specialists; Micha Padawer, artist,

Rabbi Michael Meyers, consultant.

Twenty-five hundred square feet in the -Koh} Education Centers

complex six lalocks,from the train station in Wilmette\ a

northern suburb of Chitago.

OrthOdox, Conservative, and Reform teachers and principals
from afternoon and,day schools, K-secondary, attend on
volunteer and release time- for inservice workshops. Parents

and eleMentary students also attend.

Participants may contributes a voluntary membership; fee of

$15 per year. Institutional memberships are also offered.

Independent; non-profit OrganizatiOn.',

Private foundation; income from membership and workshop fees.

Policy and goals are determined by the director. Coordinator

and staff make day-to-day decisions.

With the model of the Kohl Teacher Center in mind, Dolores'

Solovy contacted teachers around the country to deslgh mate-

rials for Jewish classes. Using prototypes developed at the

Kohl Teacher Center, 20 teachers spent a summer making non-

text, student-centered, individualized learning materials

to be used in the proposed center, which opened in September

1975..

Newsletters; fliers. "Jewish Teacher Center in a Bag";

Teacher Centering; Sharathon Book.

10, .
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THE KOHL TEACHER CENTER

165 GREEN BAY ROAD
WILMETTE, ILLINOIS 5691,

(312) 25 6 -605 6

DIRECTOR:

HOURS:

PROGRAM:

EVALUATION:

RESOURCES:

Dolores Kohl Solovy. Coordinator: David Neustadt.

Monday, Thursday, and Friday, 9:30-5:30; Tuesday, 1-9; Saturday,
9-4.

The pilot center of a consortium of teacher centers funded and
directed by a single foundation, the Kohl Teacher Center has
had strong collaborative arid networking ties with its sister
centers and other teacher centers from its inception.

The center promotes the positive self-concept of teachers and
administrators; encourag'es professional initiative and collegial
sharing; offers renewal and recognition programs for veteran
teachers; provides a caring environment,where 'edueators and
parents can share, solve problems, and grow together; creates
.cUrriculum materiels as resources for teachers.

Taking a developmental and individualized approach to'profes-
sional. growth, center staff support teachers in designing learn-
ing programs according to self-defined needs and ilnterests.
Workshops foremservice, first-year, and veteran teachers
cover a wide `range of topics. Summer workshops offer course
work in specific teaching techniques.

Teachers use-the center on a drop-in or scheduled basi's to make
games and learning aids; browse, talk with other teachers, and
consult with staff. Inservice days for school staffs or univer- .

sity classes take place at the center or'in the school. Programs
recognizing gifted and veteran teachers include E emplary Teaching

1
Awards and a Master Teacher in Residence Fellowsh p.

Curriculum.loan Loxes are available at the center to members
for a 24-3 week loan period. These boxes are designed to sup-
plement classroom instruction and to supply teachers with ad-
ditional' ideas and materials for working with students.. Included
in each box are manipulatives to use-along with sample worksheets,
bulletin board ideas,- learning centers, evaluation techniques,
and a teacher's guide.

Formal evaluations of workshops, inservice,'and other programs.
Teacher file cards are u d to doctMent center activities and
programs.

Extensive collection of teacher- designed learning materials.

Instructional displays; C rriculum Loan Boxes; 360 book titles

to purchase; supplies life blank puzzles, spinners, posterboard,
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plexiglas. Cardboard carpentry area, commercial library,

workshop rooms, and recycle shop. Drymount pe.ess, 25" roll

laminator, xerox, thermofax, and ditto-machines, slide and
overhead projectors, super.8 cameras, GBC binder, and paper'

cutters.

STAFF: Dolores Kohl Solovi, director; David Neustadt, coordinator;
Roberta McCollister and Christine San Jose, educational con-
sultants; Julie Bradford, consultant; WandaiLincoln K Edur

cational Foundation Teacher in Residence; Eleanor avis, ac-
.

quisitionsjbookkeeper/secretary.

SETTING: .Seventy-five-hundred square feet within the Kohl Education
Centers Complex six blocks from the train station in' Wilmette,

a northern suburb of Chicago on Lake. Michigan:

PARTICIPATION: Preschool, elementary; and junior high teachers and administra-
tors,from Chicago's suburban and city schools participate mostly

on volunteer time.' Preservice.students, university educators,

parents and children also use the center.

FEES AND
CREDIT:

AFFILIATION:

SUPPORT:

DECISION
MAKING:

ORIGIN:

'A membership of $25 per year entitles-participants to two free
workshops,°two ctioner meetings, use of Curriculum Boxes in

their classroom, and mailings. Workshop fees are generally

$10 for non-members, which includes materials., Graduate credit

is availablethrough National College of Education.

Independent, non-profit organization.

Private foundation; income from membership, workshop, and in-
service fees and sale of educational materials. t

Day-tw,day decisions are made by the program coordinator and
staff; policy'and philosophy are decided by the director, co-

ordinator, staff, and consultants.

Dolores Kohl Solovy took a leave of absence from teaching and

got together with other teachers in the area who had expressed .

the need for-a teaCher center. Teachers from several neighboring

districts were invited trheip..,set up curriculum displays 00
share their learning materials. The center, which opened in

1974, grew out of this activity:

INFORMATION: -Slide /tape show; fliers, brochure; newsletters. "The Teach-

er Center in a Tube." "A Teacher Center Looks at the 80s."

s,
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HAARDNeTEACHER CENTER

6530 NEW HAMPSHIRE AVENUE
. HAMMOND; INDIANA. 46323

(219) 844-0684

r
=- Mona D. Sherman

r Monday, Tuesday, Wed s ay, Friday, 9-5 ursday, 9-8; open_HOURS:

other times by appoi tment and for sched ed workshops. Summer
hours: Monday through,Friday, 9142

PROGRAM: The purpose of the Hammond TeaCher Center is to detign and
implement personal and .professional growth opportunities to'

elp teachers'meet the educational needs of thtir students.

In ervic workshops and opportunities based on needs assessments
are f d after school','eveningscweekends, and during release
time. orkshop tbpic5 have'includedeardboard carpentry, macrame
a han ag, an-intrOuctiOn to signing and its classroom applica-.
tions, kind,egarten arrideas, and teaching reading.to the gifted
child. WorShbp$, foctsing,On parents' needs are periodically
offered. College credit courses, such as "The-World at Work- -
An Economics Workshop for'Teachers," are .also available. Events .
such as the Hammond Area Reading Council Banquet and Installa- '
tipn arehosted by the center. Drop-in hours are available for
teachers, college students, and community members to use equip-
ment and materials.

EVALUATION: The teacher center maintains a syftematic evaluation program.
Inservice sorkshops are evaluated routinelywand needs assessments
are updated in order to monitor changes in teachers' needs.

RESOURCES: The'center has a spacious four room facility including a resource
area, workshop area, lounge-meeting room with refreshments
available, and an office. There is a growing file.of teacher -made
materials, a professional library, catalogues, teacher idea news-
papers, kits, games, 25." roll laminator, letter press machine,
label maker,tpaper,punch book binder., badge maker, projectors,
overhead projectori-ofiaque projetor; tOwall tools, copy

smachine, thdrmofax, ditto, machine,'primary typewriter, and a
large paper cutter. ,The center prbvtdes glue, scissors, tape,
paper, markers, and crayons. A "valuable junk" area contains
recycled materials for,participants' use.

STAFF: Mona D. Sherman, full-time director; Gardest Gillespie, part-time
assistant director; Virginia Jemiola, part-time media coordinator;
Pamela J. DeWitt, full-time secretary.

*.;

SETTING: The Hammond Teicher Center is located in Miller Sch6q4, an

elementary school closed due to'dec ining enrollment, in the
Hessville section of Hammond.

131
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r PARTI IPATION: The center is open to all K-12 .1;ioilt and non - public school

teachers,- col* students, and community members A limited

number of release -time workshops are available for teachers.
Substitutes are paid for by' the -center.

,

FEES AND Use'of the center is free. There is a minimal charge for re-

CREDIT: -fres timents-and-saMe-mate-rial-s-.--College credit_ courses are -

Offered through Purdue University and Indjana'University

Northwest on a per credit fee.

*AFFILIATION: School City of Hammond.

SUPPORT: The Helmond. Teacher Center i s supported by _agrant from the

US Department of Education (formerly USOE) Teacher Centers 9

Program. _ The School. City of Hammond acts as the fiscal agent.

DECISION The Policy board, 'which is responsible for the planning and

MAKING:' operation of the center, is composed of 18 members, including
14 teachers Tepresentative-df elementary, secondary, special
education, vocational:, bilingual, and non-public school teachers
Served by the centeone administrator; one higher education-
representative; and two representatives from the Board of

School ,Trustees of the -School City of Hammond. The board

meets monthly to set overall policy and to approve expenditures.'

he board alsd recOmillvds the appointment of the director to

the School City of Hammond. The_ di rector-recommends hiring

. of staff to the board and hires consultpts for the center. ,

.4s

ORIGIN: The Hammond Teacher Center is the product of a systemwide
effort'encouraged by the Board of School Trustees, the Teachers
Federation', and,the administrators of the School City. After

initial ,planning by a committee, an18-member policy board
was created to apply for initial funding and to oversee project

development. Under the gbidance orthe "policy board a needs

assessment was completed,- priorities were eSiabli§hed, and

the planning grant: proposal was prepared. The grant was

funded in the fall ir J979 by the federal Teacher Centers

4)0rogram.. -
.

WORNATIGV: Monthly newsletter; slide/tape presentation.

ED.
Ca
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INDIANAPOLIS TEACHER CENTER

1102 NORTH WEST STREET
INDIANAPOLIS, .INDIANA 46202

(317) 266-4117 °

DIRECTOR: Carolyn Fay

HOURS: Monday, 8-8; Tuesday, through Friday, 8 -4:45.

PROGRAM: The primary 6.pctions of the center include' allowing teachers
funds to design, develop and attend workshops and other inservice
activities that serve their needs;, providing materials and work-

space for teachers to,create immediate, workable materials for

their classrooMs; initiating research designs and'classroom
applications relating to assessed needs that the center dissemi-

nates systemwide.

The center works cooperatively with local universities to provide
specific workshops for credit, including courses in readirig
instruction,4classroom-management skills, research methods, and

consumer education, Release time workshops, have been held bn

learning centers, Reality Therapy, special _eduntion, and card-

board-carpentry. After-school workshops have had topics ranging.

from legal liabilities of teachers to cardiopulmonary resuscita-

tion. Mini-grants have been given to teachers attending the
Council of Exceptional Children and ,a conference on the Holocaust.

EVALUATION: 'Evaluation at the center is conducted in a formal Way at the
ehd of each workthop; follow-up evaluations are sent to teachers-

after one month to check on the applicability to the classroom.
Staff members hold informal discussions with participants.to
evaluate programs. The director of another teacher center, a
profess9r 'of education, and a policy board chairperson externally

evaluate the center on an annual basis.

RESOURCES: The center's workrooms include laminating and duplicatinTma-
chines,,idea books and tools for cardboard carpentry, as well
as those needed for learning centers and bulletin boards,, a

letter'press (cuts out letters for the bulletin board), audio-
visual equipment*, activity files created by teachers in con-

,
tent, areas, a clearinghouse of taacher-made games and activi-

ties, typewriters, photographic equipment, sewing machines, and

kitchen facilities.

STAFF:. Full-time: Carolyn Fay, director; Herb Budden, program developer;

.,..Carolyn White, dissemination specialist; Beverly Appleton, staff

secretary.

SETTING: The center is located in an historic school building (BookeC.

-T. Yathington School 417) near downtown Indianapolis. The

building contains six' classrooms, an office, a teachers'

133 +Pr
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workroom, a clearinghouse room for teacher-made materialsand
games, a lounge, and a print shop.

PARTICIPATION: The center serves X-12 teachers from the Indianapolis VublfE''
School district, as well as those from the Archdiocesan schools
in the city. This immediate service population includes nearly
4000 teachers; occasionallyLte-achers from the greater-metPapali
tan area have used the center. Workshops have been held where°
parents and administrators joined with teachers. About hilf
our workshops are held during school hours with release time
available. The center works cooperatively.wTth the school dis-
tricts,in obtaining substitutes for teachers; we have had to
monitor carefully days for release time workshops due to the
shifting availability of substitutes.

FEES AND About one-third of the workshops offered at the center have
CREDITS optional graduate credit atailable. Local universities Cooperate

in granting the credit, which accrues during workshop hours
and in subsequent meetings that fulfill the university's re--
quirements. The participants, should they opt for credit, pay
tuition themselves. The center charges ncLfees for other-work-
shop offerings; however, there are small fees for use of the
duplicating and laminating equipment.

AFFILIATION: Indianapolis Public Schools.

SUPPORT: The center is funded partially by a US Department of Education. .1

(formerly USOE) Teacher Centers Program grant; the IPS distriCt,
however, cooperates by m4king the building available, and by
funding staff salaries.

DECISION The policy board of the center has 25 members: 13 teachers,
MAKING: nine administrators, one representative from Indian d Univer=

sity, one parent, and one community liaison. The board meets
every two months as a whole unit;,subcpmmittees on program,
PR/dissemination, evaluation; and budget meet as needed. The
program subcommittee monitors staff 'decisions regarding program
offerings at the center The center Staff was hired by a
hiring committee composed jointly of teachers ant district
personnel division adMinistrators on the policy board.

ORIGIN: The Indianapolis Teacher Center opened officially in Septem-
ber 1978, although the policy board had been functioning for
a year previous. The center grew out of the commitment of
teachers actively involved in the local teacher association's
Instruction and Professional Development Committees. Indian-

apolis' early involvemal with the NEA's "advocacy of teacher
center-legislation at the national level encouraged -the pol-
icy board to begin work °ra proposal.

INFORMATION: Fliers; "Interim Performance Report." The Indiana Depart-
ment of.Public Instruction has a slide/tape presentation
completed on the teacher centers now,operating in Indiana;
theITC has its own videotape presentation.

I
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AREA EDUCA11ON AGENCY 7
TEACHER CENTER

o NELLIE GARVEY SCHOOL
2201 EAST MITCHELL AVENUE
WATERLOO,, IOWA 50702._

(319) 234-2246

DIRECTOR: ''Diane M. Gibson

HOURS; Monday and Friday, 7:30-5; Tuesday through Thursday, 7:30-7;
second and fourth Saturchays of each month, 10-2. Open
7:30-4 during the summer.,

PROGRAM: TheNain purpose of the AEA-7 Teacher Center is to provide
an opportunity for teachers in the area to hEie an active
voice in their inservice and professional growth activities.
This goal is accomplished1hrough: (1) coordinating dis-
trict inservice committees made up primarily of classroom
teache'rs; (2) short workshops on specific topics designed.
to facilitate shading among classroom teachers; and (3) soon-
win teachers to develop curriculum materials.

Center\programs and materials generally focus on basic skills;:
howev6e, particular emphasis i also placed.on mainstreaming,
multicultural, and non - sexist education.

EVALUATION: Evaluation is continuous. Program component;, such as
project plan units,workshops, and materials, are evaluated.
on a regular basis. ' '

RESOURCE Large collection'of teacher-made games and materials;
variety of raw materials to make games and activities to
take back to the classroom; several .supplementary units
developed by teachers in the area; opaque and overhead
projectors, laminator, copier, thermal spirit master machine,
and some professional library materials.

STAFF: Diane M. Gibmi, program director,;, Lynn Bemer materials
coordinator;giana Svobodny, assistant to the director,

. All positions are full time.
4

,SETTING: The center is located in the lower level of a school building
in Waterloo,Apne of the largest cities'in northeast Iowa:
The center Icility consists of two classroom,arets and a
large.,multi-Turpose room (approximately the size of three

classrooms). There is a private entrance off the parking
area.

PARTICIPATION: Participants are K-12 teachel fr9Ul 26' school districts and
non-public schools,throughout an area of 2880 square miles.
Participants most often attending workshops or activities are

-
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elementary teachers, both urban and,rural. Secondary teach
ers attend when the session is geared to a particular subject

area, such as creative writing fcir the verbally gifted, . Of

AO 3500 teachers in the area, more than 60% have 'partici-

ated in center activities, over the past two years.

FEES AND None.
I.

, CREDIT:

AFFILIATION: Area Education Agency 7 is an intermediate service agency
that provides special education, general education, and
media services to 26 districts in ndtheast Iowa.

SUPPORT: .
The AEA-7 Teacher Center ts totally supported' by a grant
from.the OS-Department of Education (fo'rmerly USOE) Teacher

Centers Program. AEA-7 acts as'fiscal agent.

DECISION The teacher center pOlicy board is composed of 11 teachers, 1

MAKING: including special and vocational education, three adminis-
trators one higher education representative, 4pne-parochial
school, representative, and two AEA-7 representatives. The

board oversees and supervises all program activities at the
center, hires staff, and makes policy decisions. Center

staftMake program decisions and seek approval of newpro-

grams at monthly board meetings.

ORIGIN: IndividUal teacher leaders in the area saw the need for a

teacher center add. took the initiative to seek federal

-Monies and the support .of local education agencies. Th

original policy 'board submitted a proposal to theJeacher
Centers Program for federal funding in Mtrch 1978: The pro-

gram Viasoproved and funded for a 36-month period beginn6g

Septemberel 1978. The center was successtul in obtaining

another 36-month grant from the Department of Education in

INFORMATION: pre center publishes a monthly newsletter and often sends'

fliers to special groups. A.workShop booklet listing ,the

sessions offered over a two-month period is distributed

each quarter.
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CHEROKEE COUNTY TEACHER CENTER

'500 WEST MAPLE
COLUMBUS, KANSAS 66725

(310°429-1995

DIRECTOR: Elaine Herron

HOURS: Monday, Wednesday, Thursday, 7:30-5; Tuesday, 7:30-9
Friday, 7:30-3; Saturday by appointment. Cldsed mid-July
through mid-August.

0
.

PROGRAM: The Cherokeg County Teacher Center has as its goals to as-_
. ,sist individual teachers and meet their resource and stirri--

development needs as quickly as.possible; to present work-
shops, seminars; and credit classes as needs and d5sires
expressed; to provide a place where teachers can share.afid"
work on materials; and'tO make accessible educational materi-
als that tare difficult to locate in our rural setting.

Our major focus is on motivation, classroom management, ,dis-
Cipline techniques, and learning/teaching styles.

EVALUATION:

RESOURCES:

STAFF:

SETTING:

Every formal session has a short formal evaluation form. These
are followed up by informal evaluation by staff and policy board.

Comp4er time, teachers' supplies, letter machine, books, and
latitinator:

4
Elaine Herron, director; Floedna Fiedler, full-time secretary;
Suzanne Myers, part-time secretary at satellite center.

The center occupies one, room on the 'third4loor of an old
high scho61 building in Columbus, which is the county seat of
Cherokee County; located in tpe far southeast corner of Kansas,.
Columbus is a small town in a farming community with a popula-
tion of approximately 3700. The satellite center has its of-
fice in a small storage room in the kindergarten building in
Galena, a town of approximately 3700 located on the border of ,

Kansas-Missouri and KansaS="OkTahoma..

PARTICIPATION: The center serves elementary and secondary teachers, aides,
substitute teachers, and administrators from Columbus and
Galena districts. Teachers from surrounding areas participate
on an independent basis-,:as well as preservice teachers front
the lqcal university. Some release time is provided.

FEES AND . Fees are charged only to participants from outside our grant

,,CREDIT: area for workshops. Graduate course fees are determined by
the local university.
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AFFILIATION:

SUPPORT:

DECISION
MAKING:

ORIGIN:

Columbus Unified District #493.*

US Department of .Education (formerly USOE) Teacher Centers
Program; technical assistance funds from Kansas,tate Department 11'
of Education;, Columbus Unified District #493; ak02Galena

District #499.

A 13-member policy board of teachers; administrators, and .,

parents makes policy decisions. Committeeshave been
formed, to set certain guidelines within'that policy. All

full-lime certified personnel are recommended by the policy
board and contracts are issued by Columbus "Unified District
#493.

The center is the outgrowth of concern of teachers, admini-
strators, and parents in an organization called E.P.I.C. A

proposal for a teacher center was submitted to the State
Department of Kansas in spring 1981, and the center began
operating with a federal grant in September 1981.

INFORMATION: Monthly newsletter and fliers.

o
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FLINT HILLS TEACHER CENTER

BOX L

OGDEN, KANSAS 66517

(913) 539 -4668

DIRECTOR: Joyce Scammahorn

'HOURS: Monday throughcFriday, 8-5; Saturday, 9-12. Summer hours:
Monday through Friday, 8-4, and other times by request.
Satellite center; open first and thirsi Mondays, 3-6.

PROGRAM: The fair exchange. of ideas and concepts relative to the learn-
ing experience is what our center is all about. Students will
know that their teachers have had the opportunity to advance
themselves by the fresh approach that teachers bring to the
classroom.

The center offers varied inservice programs designed to meet
the needs teachers, have identified through formal (group) and
informal,(individual) needs assessments. Our program is 4
balance of elementary and secondary offerings, various subject
matter; and long rand shoft-term involvement. Workshops at
the center are highly individualized,.special events, and most
are led by classroom teachers willing to share their expertise %
in a specific area. Mini-awards for curriculum development
are available for teachers who have an idea they would like
to implement in-their classrooms. The center also offers a
unique support system for teachers through our cadre service,
which is available to help teachers plan or implement new
teachtng strategies. The cadre is composed of classroom
teachers from Our various districts. Our liaison with Kansas
State linivity,_Manhattan, has resulted-in vawlous-courSe
offerings based on teacher requests in our service area:

' EVALUATION: Evaluation f9rm`are used for all center activities, including
workshops, mini-awards, conferences .attended, and credit
'courses. The form is two-fold: one section is a numerical
ranking of several questions, and the second section asks for
an open - ended. response.

RESOURCES> Professional library, meeting room, make-and-take laboratory.
Drymount press, make-and-take suplies,,filmstrips. Makeland-take

'ideas created by teachers are displayed at the center. Our satel-
lite center is one large room used for workshops and make -anal -take.

STAFF: Joyce Scammahorn, full-time director; Darcy,kdurk, inservice
toordinator; Kay Weigel, part-time media coordinator; Tammy
David, secretary.

SETTIPG: The center occupies two rooms in Ogden Elementary School,
which is seven miles west of Manhattan. One room is used for

13`,)
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offices and media and the other for workshops and a make-and-

take laboratory. Manhattan is approximately 50 iles southeatt

of Topeka. A dine-room satellite center is locat i Blue '

Rapids, about 6O miTes from Manhattan.

PARTICIPATION: Participants are primarily elementary public and private school

teachers from the consortium distinct, which covers a 100-mile

radius. Secondary techers also participate. Some release

time is available when the center offers all-day workshops or

-sponsors-special programs during the school day.

FEES AND ,Workshops and conferences are free.- Kansas State University

CREDIT: 'provides courses for the center based on teachers' requests;

tuition fees are clirged., .

.

AFFILIATION: .The center is-a consortium of six school districts and two

'private schools. Manhattan Unified School District, #383 is

the fiscal agent.

.
SUPPORT: ,US Department of Education (formerly USOE) Teacher Centers

Program. -We have strong support from our- school 'districts

aid from teachers,' administrators, and volunteers from the
'Community and,special _interest groups.

DECISION' ,A 16-mem er policy board consisting of representatives from

MAKING: each of t e consortium schools, St. Gregory's Parochial School,

and the U versity, hires the di rector. The di rector recommends_

-staff to e bbard for approval. A 45-member committee
building representatives from each school offers program advice
to staff at monthly meetings.:

ORIGIN: A proposal developed by the policy board was submitted by
Maihattaluatblic-Schools to the Teacher Centers Program in

March 19,79. The center was funded and openel in October 19 79.

INF-ORMA-TION: _fliers; "Thee Ebro," monthly newsletter' with calendar; quarterly

catalogue of of feri ngs;, slide show.



MURDOCK TEACHER. CENTER

670 NORTH EDGEMOOR
WICHITA, KANSAS 67208

(316) 682-1565

DIRECTOR:. Allen W. Mills

HOURS: Monday through Friday, 7:45 am-8 pm; Saturday, 8-5. Opeh

8-5 holidays and during the summer.

PROGRAM: The center offers varied inservice programs designed to
give district teachers the knowledge, skills, and materials'
needed to create humanistic, student-centered classrooms.
Programs ace presented as graduate courses;-two to five
consecutive study group sessions on one topic; single ses-
sion discuSsion groups; or make- and.take workshops that
include various instructional materials, cardboard carpen-
try, and laminating. In addition, the center conducts
workshops in weaving, cooking, rug assembly, Indian crafts,
papermaking, bookbinding'and printing, and puppetry.

Center staff work in classrooms to assist individual teach-
ers implement programs, apply new teaching techniquesi,and
change classroom environments, and are often called on to
help schools plah andfacilitate faculty inservice programs.
With curriculum specialists, staff also help teachers use
new textbooks and curriculum programs.

EVAEUATION: "impact Asses sment";sheet-s-on indivitlual-workshops.- -

RESOURCES: Construction room, make - and -take room with teacher-and staff-

mode-matertals- -for-r4Olicationl-conference and
large meeting areas, extensive professional library. Audio-

visual and multimedia equipment, including xerox,, mimeograph,

and ditto machines, microfiche reader, cameras, drymount,
presses, laminating machines; cardboard carpentry and other

'building tools. Supplies, such as paper, magic,markers, and
glue sticks, are -available to teachers at cost.

STAFF: Allen W. Mills, director and, teaching advisor; Patsy Burdine, e

Peggy Friedman, secondary teaching advisors; Mary Ellen
Issac, Lottie Miller, elementary teaching advisors; Margaret
Deaver, library media advisor; Falba Morton, secretary; Sally

-Wegerer, instructional aide. All staff are employed full-
. time at the center and function as developers and facilita-

tors of various programs.

SETTING: Murdock TeacherCenter is housed in, a 14-room former elemen-

tary school built in 1951. The school was closed in"1973 as

a result of busing for desegregation and declining enrollment.

The building, refurbished by the board of education, is located
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on the east side of the city in a post-Worl d War 'II residen-

arei-Vith encroad-hing small commerd at ent'erpri'ses:- An- sr

ad eiring large community park is ,isestIti outdoor cen-

ter activities.

PARTICIPATION: Any district perSonnel may attend courses, workshops, semi-

-% nars and ,study groups on volunteer time. Twenty-seven school

districts surrounding Wichita are -invited- to participate.

Parent groups, the retired teachers' organization,) and civic

groups such as Girl Scouts also use the center..

FEES AND Most activities are free. -A minimal fee is charged for some

CREDIT: workshops and- materials, such as cardboard carpentry. Uni-

versity tuition fee is 'charged for graduate courses, which

earn two or three hoQrs of credit..

126 .

AFFILIATION:,

SUPPORT:

DECISION
MAKING:

ORIGIN:

Office of Staff Development, .Unified Sc,hool District P259.2

Board of education general budget.

Center staff and'curriculum directors' make degisions, based

,,,on a district-wide needs assessment. Policy/supervisory

board is being developed.

The center began in 1973 as a project for junior-high-school

language arts, social studies, and mathematics teachers

funded under ESEA Title IV-C.

.INFORMATION: Nmletter.

O

.0%

O

1



4

GREATER FRANKLIN COUNTY
-TEACHER-CENTER

9

916 ,EAST .MA'114-1-TREE-T

FRANKFORT, KENTUCKY 40602-0636

it502) 695-2460

0

DIRECTOR: Herbert Franklin

HOURS: Monday through Friday, 8-4:30; open 'Other times by special

PROGRAM:

arrangement. . .
,

The Greater Franklin County Tetc4s,Center is a cooperative
effort among public, private, and parochial t'chools that
provides a staff development programjesponsjiie to teachers'
heeds.---P-rogram acti-vi=tiesaredeTiveredto Wathig°.snr
three main arteriesworkshops, services; and resources. !t

,
"IC

Workshops dealing with subjeCt areas, grade levels, and specifie
interests such as discipline, stress, qassroom management, and
teacher.burn-out, are offered at the center and in schools.
Workshops are led by center staff,.ou 'de consultants, and .

_teachers from withih the syStem.

. . ....)
.

0.
.

Services offered by the center include a newsletter, hotline,
techniue demonstrations, drop-in'eansultation; videotaping;
filmma ing, and media curriculum development. The center also
provides materials and ideas for make-and-take, funds for visi- .

tations, prep - Seminars, and-Mini-awards.
- i °

EVALUATION:- Informal evaluation is constantly, carried out through discussions,
and voluntary feedback. Formal evaluatiom takes place for "
most activities. Participants are asked, to complete one of
the SeSsion Reaction Forms at the close of the session. Data.

from the forms is shared with the session leader and studied .

by the staff." Changes in the program are made as needed:
1

RESOURCES: Curriculum clibrary including texts, kits,, filmstrips, journal's
and so forth. Xerox machine, laminator, paper cutter, super
cameras and projector, VTR equipment, 35mm camera, box cameras,
dark room, overhead projector, slide projector, filmstrip
maker and projector.

STAFF: Herbert iranklin, director; Audrey Goodloe,.attivities
coordinator; Fred Johnson, media coordinator; Leea Gatewood,
secretary/bookkeeper.

.

SETTING: Office space, storage room, and large activity area in the
basement of the Central Office (approximately 3000 square

.feet). The center is located in Frankfort, Kentucky. .

11.3
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PARTICIPATION: The center serves the elementary and'secondary teachers and

administi*aborS of four systems i-n--Frank-l-in County: the

City Good

Shepherd, and Capital Day Private School.

FEES AND

CREDIT:

AFFILIATION:

SUPPORT:

DECISION
MAKING

0

128

None.

Franklin County Public Schools.

PriMary funding comes from US Department of Education (formerly

USOE) Teacher Centers Program grant. Franklin County Public

Schools picks up all indirect 'costs.

The 36-member policy board includes 11 elementary teachers, five

secondary, two special education, one vocational education',, three

librarians, one counselor, one building administrator, three cen-

tral office. administrators, one superintendent, three professors,

one university president, two private school boatd members; and

two teachersorganiiation representatives. There is a functional

personnel committee, prOgram committee, and finance committee.

Center staff carries out directiOns of thepolicY board and is ,

evaluated by the Director oft ederal programs who is on the

program committee.

ORIGIN: The policy board initiated the program September 10, 1979, after

submitting a grant proposal to the federal Teacher Centers Pro-

gram. The Center' December 1979:

INFORMATION: Monthly newsletter, flier, bulletin, brochure.
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GREEN RIVER TEACHING CENTER

ti

I

1 SiREEi
OWENSBORO, KENTUCKY 42301

(502). 683-0293

DIRECTOR:

HOURS:

PROGRAM:

Marilyn H. Mills

Monday through Friday, 10-5:30. Summer hours: Monday through
Friday,,

r"

The purpose of the Green River Teaching Center is to schedule
inservice programs designed to provide professional growth a
development for 1200 teachers in three districts (Daviess
County, OweetSboro Independent, Owensboro Catholic) and to
coordi_n_ate_morkshops_r_e_l_athIg_to___spe_c_i_fi_ect_t_eacher._needs to
provide opportunities for teacher renewal. The center also
provides a_placl where teachers can browse, learn, make,
create, diScoves, share, or just relax.

EVALUATION: Individual workshops are evaluated through feedback sheets ,
that ask teachers to rate on a scale their reactions to the
workshop. Commenti and suggestions on the form provide an
assessment of teacher needs.

RESOURCES: Resource center with a collection of instructional 'materials
and file of human, resources; professional library with 'print
and audiovisual materials; work area for workshops a,n&tnserviCe
programs; communication and idea sharing space and,make-and-
take simply materials, laminating machine,_ xerox copier,
projectors, recycling bins, paper cutters, sample classroom
games; and displ ays.

STAFF: Mari lyn H. M i l l s , di rector; Wendy Walker, secretaty.

SETTING: The tenter is located in two large classrooms on the second
floor, of a central ly.located school bui l ding. The facility s'

'located within a 15-minute drive for all edu,cational personnel
in the area.

PARTICIPATION:

FEES AND
CREDIT:

AFFILIATION:

O

More than 1000 elementary and secondary teachers, administra-
tors, 'and other perSonnel participate on volunteer and some
release time. Community members attend adult_ education courses
at the center.

None.

A

The center is a consortium of the public and non-public
schools in the Owensboro and Daviess County area.

0
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SUPPORT: Funded by a grant from the US Department of Education (former-

ly USOE) Teacher Centers Rrognam. The Owensboro Board of

E-ducati on- serves _as scar agent.

DECISION
MAKING:

ORIGIN:

INFORMATION:

._.The policy boArd. i s composed of 18Apembers , 51% perCent of

whom are classroom teachers. Tbe7folicy board works with
staff in determining program goaqs and objectives, and super-

vising center operations.

The center 'opened in January 1981' with a planning grant from

the Teacher" Centers Program.

Brochure, newsletter, calendar of:eseks.
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NEW ORI.EANS TEACHER CENTER-

LAKEviEW-AUMTNISTRATIVE ANNEX
5931 MILNE BOULEVARD
NEW ORLEANS, LOUISIANA 70124

U4

-(504) 486 -9418; 4 86-941 9

DIRECTOR: Brenda L. Pickett

HOURS: Monday through Friday, 9-6. Summer hours: Monday through

Friday, 9-3.

PROGRAM: The New Orleans Teacher Center is based on the principle of
teachers helping teachers. It is the aim of the center to
provide the necessary assistance to any teacher or paraprofes-
sional who-requests it. -Basechon a preliminarY needs assessment
survey, teachers are receiving assistance in the following areas:
(1) reinforcing and improving basic skills; (2) improving multi
cultural educational concepts:. (3) accepting the exceptional

child in the classroom; (4) improving student-teacherarelation
ships; (5) developing skills to cope with stress; (6) developing
a.system for free exchanges of ideas and materials;'%71 utilizing
alternative teaching methods based on research; (8)4itil1zi1ig

community resources to aid with-the instructional process.

A continuing needs assessment as. one of the prIorAles addressed

by the center. This is 'ac mplished through surveys, question-

naires, consultations; and roup discussions. These assessments
keep our..programs and wo shops current with teacher'needs and

.expectations. 1

New Orleans Teacher Gentei%believes that teachers are the best

-re-sou-r-Ges-f-o-r-other_te_actiersthepetbast_majDrity
our workshops are presented by ekperienced "master" teachers
from Orleans Parish Schools. These,educators.donate their
time and services.

The New-Orleans Teacher Center als0.14rs credit courses in
conjunction with universities in touisiana and Mississippi.
Recent offerings have been in stress management, language
arts, and math.

EVALUATION: Individual workshops are-evaluatedthrough an elialuaticon
questionnaire.' Sign-in sheets are used to document center

use.

RESOURCES: The-Center offers free laminating and,xeroxing to teachers

and paraprofessionals. We also supply free art supplies and
assistance in making classroom aids. Additional resources ,

include a professional library and tio conference dooms.
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-'STAFF: Brenda Pickett, director; Simone Lefrere, resource teacher

-(mathematics, art), coordinates workshop scheduling;
Gayle Duskin-, resource teacher (language arts),-coordinates

pub,licatioris;An resource teacher- (classroom--)

management,.stress); Berdell Blackwell, secretary.

The center is housed in three rooms in the Lakeview Admin-
stratie Annex Building, formally an elementary sOool.

Public, private, and parochial school teachers and para-
professionals, preschool-12, from Orleans parish, as well as
neighboring parishes, participate on volunteer time. Princi-

pals, administrators, pdrents, and students are also included

in teacher center activities.

//

SETTING:

PARTICIPATION':

132'.

FEES AND Center-sponsored workshops'are free:, those offered for the

CREDIT: Professional Improvement Plan are. $3 per person. The cost

of credit courses varies according to the fee system of each

university:

AFFILIATION:

)P* SUPPORTi

DECISION
MAKING:

I

'ORLqIN:

*. I

INFORMA-00i:

New Orleans Public Schools.

Grant from US Department of Education (formerly USOE) Teacher
Centers Program supports the salaries of four staff persons

as well'as other budget items. New Orleans Public Schools-

pays the salary of 'the fifth staff person and provides housing

for the center. The United Teachers of New Orleans contributes

equipment.and funds for mini-awards.

Decisions are .made by a policy board made up of members from
the University of New Orleans and the Orleans rarish School

System. The policy board determines procedures, which are

carried out by the director and staff.

New Orleans Teacher Center resulted from the joint efforts

of e41niversity of_NekArleans, the Orleans Parish
School Board, and the United' Teabiers of New Orleans. -A
federal grant was awarded and the center officially opened its..

doors on February 4, 19E0.

Two monthly publications: a newsletter, "Bravo," and a calendar

of events. We also have general promotional materials and

fliers.
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TEACHER RESOURCE SERVICE

3619 CAMP STREET
NEW ORLEANS, LOUISIANA 70115

(504) 895-5515

DIRECTOR: Lynette Jerry

HOURS:- Wednesday, 12-6; Tueda and Thursday, 3-6; Saturday, 10-2.

'PROGRAM: The Teacher Resource Ser ice offers all educators a profes-
sional, supportive atmosp ere and setting,for innovation,' '

exploration, and change.-The TRS, seeks to "better the con-
ditions, experiences, and performance" of all those who --

participate. TRS is a membership organization, open to all.
Services include a recycle warehouse of industrial and house-
hold materials; display areas where raw materials from the
warehouse have been made into curriculum materials; orkshops
held in the center and by request in schools and programs
throughout the city. Recent workshop topics include oral
history, 1,1color,your threads" (silkscreening), and "natural
wonders" (field trip in a city park).

EVALUATION: In 1978-79 TRS held three group meetings to set up commit-
. tees to evaluate (1) popularity (who wants to get involved);

" (2) funding options; and (3) resources and teacher needs:
how to best meet these expressed needs.

RESOURCES: Located in a school's custodial lodge (seven room house):
workroom with paper. cutter, office supplies, laminator, large
worktables, tools (hammer, saw,,nails); library of profession-,"
al books and magazines; and recycle warehouse (three rooms
filled with raw materials, carpet samples,-paper, magazines,
containers, material scraps, posters, records):

STAFF: Lynette Jerry, coordinator. *

SETTING: 'Located in.a semi-residential area knoWn as Uptown New Orleans,
in a school-board-owned custodial lodge.

PARTICIPATION: 'Majority of IRS members are grammar school teachers; grades
K-8, from New Orleans inner-city public schools. Day-care
trainees froM St. Mark's Day Care Training Program, and vari7
ous preschool and private school teachers occasionally par-
ticipate. A few parent-volunteers in t,he Orleans PTA and
administratorSerticipate.

FEES AND Each TRS membership is $10 per school year, entitling the mem-
CREDIT: ber to free and unlimited use of the warehouse, free work-
. shops, use offhe workroom and library. Quite often public

, school teachers are reimbursed for the membership fee by local
schools.
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AFFILIATION: St. Mark's Community,Center. 1

SUPPORT: The coordinator's salary is paid by St. Mark's Community
Center, along with a limited amount of funds for office

supplies and gasoline for the TRS Wan, Unlities are paid

from membership fees. 'The building is rent-free, provided

by Orleans Parish School Board.r Materials are usually

donated by businesses and individuals.

DECISION The cdordinator,of TRS 'is,directlysupervised by the program

MAKING: coordinator of the St. Mark's Day Care Training Program,
Margery Freeman. The TRS coordinator and St. Mark's program

coordinator decide what TRS can accomplish under the wing

and with the financial support of St. Mar's Community Cen-

ter. Weekly staff meetings communicate needs and policy.

, The internal workings of TRS are the full responsibility of

the TRSocoordinator, who carries out all necessary tasks.

and their evaluation.

ORIGIN: IA 1972, TRS began as a VISTA project in resppnse to the needs
expressed 0.public school teachers for supplies for their

classrooms In 1974, th*Orleants Parish School System took

over funding TRS totally. Early inefall 19'7,2, the Orleans

Parish public schdol teachers (United Teachers of New Orleans)

-Went on strike, and many worthwhile programs were cut, includ-'

ing TRS. %VINO donated $3100 to TRS that year, and in spring

"1979, the School Board donated $4000. Iri 197M0 TRS came
-under.the wing'of St. Mark's Community Center Day Care Train-

ing PrograM.

0 INFORMATION: Newsletter/calendar.
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Mailing Address:
.... BOX 860'

CAMDEN, MAINE 0484,3.

V

MID-COAST TEACHERS' CENTER

DOWNEAST BUILDING
ROUTE 1
ROCKPORT, MAINE 04856

(2147) 594-5428

'DIRECTOR; Kevin Lawless

HOURS: lionday through Thursday, 9:-9; Friday, 9-5. Hours may vary
depending on programs scheduled and season. Summer hours
9-5.,

PROGRAM: Mid-Coast Teachers' Center provides training and resources
to help regular classroom teachers-iiieet the needs of their
gifted and handicapped students. Resources include a.local
teacher-developed, computerized file of teacher-made and
teacher-used materials and a computer information search
service. Workshops, mini-courses; and courses on topics
related to the needs of exceptional students are offered
at the center or in the schools. 'The center also provides
training and support for building-based teachers who advise
other teachers. A summer institute on the gifted and tal-
ented was held in summer 1979. Summer institutes are planned
on topics such as teachers publishing their own work, effec-
tive teaching, and assessing childrenif learning problems.

EVALUATION: A variety of evaluation procedures including narratives,
rating scales, and search service evaluation forms are used.
The policy.board is investigating ways to gather more quali-
tative data.

RESOURCES: Professional library and curriculum materials lending library
with materials 'related to the needs of exceptional children.
Computer information'search service. Portable Microfiche
readers; photocopier; "duplicating machine; laminating press.
Meeting and gathering room. Pick-up and delivery of material
at each school site.

'STAFF: Kevin Lawless, full-time director; Debbie Pietro, full-time
coordinator of information support services; Jqpn Foshee,
full-time secretary; Anne Beebe-Center, full-time educational
resources specialist.

r

. SETTING: Four rooms in a large refurbished old home that houses the
offices of Downeast Magazine in Rockport, Maine. Rockport
is a town on Penobscot Bay in mid-coast Maine near Rockland,

PARTICIPATION: K-12 school personnel from Knox and parts of Waldo and Lin-
coln Counties in Maine. 1-Community members, college students,
public-agencypersonnel, and.sstudents are occasional users.

A
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The policy board may approve payment to participating dis- ,

tricts-for substitutes on written request by aoteacher. Re-_

lease time maybe requested to do research, visit classrooms,

attend' conferences, d6elop instructional materials, and code

and describe' shareable materials .for the local, computer file.

A teacher may request up to two regular school days of re-

lease time or up to f5e days of non-school time at $25 a

day (five hour day) in any school year.

,-FEES AND Most workshops and courses carry recertification credit.

CREDIT: Graduate credit, costing an extra $25, is available for some

f courses through thc, University of Maine. Fees ranging from

Ai $10-$110 are charged for some programs, based on the cost of

putting on-the program. The Center assumes part of the cost

and the participants part.

AFFILIATION: The center is a consortium of school districts (five Maine

School Administrative Districts-4ISAD's, four Community .

School Di'stridts-- CSD's, and two Regtdnal Vocational Dis-

tricts), private schools, and Mid-Coast Commtnity College

Services, a branch of the Mniversity of Maine at Augusta.

The center's fiscal agent is Maine School Administrative

District #56 which includes the towns of Searsport, Stockton

Springs, and Frankfort.

SUPPORT: The center is funded by a grant from the US Department of

Education (formerly USOE) Teacher Centers (*a-gram.

DECISION The policy board includes an elementary and secondary teacher

MAKING: from each MSAD, two teachers from-the CSD's, one vocational

teacher, five representatives of school boards, and a repre-

. sentative of the superintendents in the area. Programming

decisiont are made by the policy board on the recommendation

f,$taff and=subcommittees of the board. The board hires the

2
irecedrwith the consent of the MSAD #56 board of directors.

With the advice of policy board members, the center director

hires other staff.

ORIGIN: The center started when the policy board's grant proposal was

funded by the federal Teacher Centers Program. The, center

opened'in the late fall of 1978.

INFORMATION: Brochure; newsletter.
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THE MARYLAND COMMITTEE
FOR CHILDREN, INC.

608 WATER STREET
4

BALTIMORE, MARYLAND 21202

(301) 752-7588

te.

DIRECTOR: Sandra J.Skolnik
7

HOURS: Monday through Friday, 9-5. J:spen,all year.

PROGRAM: The purpose of the organization is threefold: to serve as
an advocate for young children in the formulation of public
policy, and to educate the community about the need for
beneficial developmental programs in child care; to promote
the development of child-care programs of high quality
throughout the state; and to provide training and resources
for employees and volunteers in day-care.and preschool cen-
ters. Six years ago Maryland Committee for Children opened
reSTORE, a recycling center for discarded supplies from bus-

, iness and industry, which are used to make learning materials
for children in, day-care and preschool.

Semihars designed to bring new ideas about child development
to help upgrade professional skills include a keynote speaker
and small discussion groups. Workshops provide opportunities
for hands-on partiCipation in an informal setting. At many
workshops participants construct materials 'for children to
use. Creative Preschool Training is a week of curriculum
sessions, films, lectures, panels, and outdoor trips.

Title XX training is given to eligible child-care providers
in the Baltimore Metropolitan area. Providers are able to
attend workshops And use reSTORE at no cost.

MCC maintains a placement service for child =care personnel
and a substitute list for chj16-care centers; "works with re-
tired senior volunteers who use reSTORE materials to make
educational toys, dolls, and gamesfortdistribution to child-
care centers and providers; is available to prospective and
operating day-care centers for consultation; provides infor-
mation and,referrel service for child-care placement; and
provides speakers to community groups who request information
on the work of the organization. The public policy arm of
MCC works with legislative and executive branches of the
city, state, and national governments,' advocating quality
programs for children and their families.

EVALUATION: Variety of forms used. at our taining prog6ms and recycle center.

RESOURCES: SoMe materialsin stock are fabric 'scraps, gaskets, cardboard
'

cores, posters, rug samples, wallpaper sample books, cardboard
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tube, buttons, plastic cup rictaltolts and uts, film can-
isters; foam, foam rubber hose, magazines, w odscraps.' Re-

source:library in child development.

STAFF: Executive director, Sandra Skolnik; training director, Mary
Sarkever.; reSTORE coordinator, Susan Kroiz; office manager,
Frances Perry; development coordinator, Leslie Marqua; work-

., shop instructors, Helen Spencer, Dorothy Arthur; reSTORE

assistant, Glynda Aust; secretary, Gloria Chance.'

SETTING: ,MCC has a 40-year lease with the City of Baltimo e for'an old

chocolate factory'in the Inner Harbor downtown enewal area.

The four story Prick builaing has 12,OQQ squar feet of reno-

vated floor space. The exterior has been rest red to its

original 19th century front.

PARTICIPATION: Staff in child-care programs, 60%; administrators, 20%, parents,
10%; students, 10%: Participation is7largely on release time

for teacher-training. Geographic areas represented are Baltit-

more City, 37%; Montgomery County, 16%; Baltimore County, 7%;

Washington County, 3%; 'Howard County, 5%; Anne Arundel County,
5%; Carroll County, 6%; other counties and out of state, 21%.

FEES AND Title XX training free. Creative Preschool Training--members

CREDIT: $6Q, non-members $85. Workshops-members $8, non-members $1.0.

Seminars--members $10, non-members $15. Membership fees are
$15/year for an i,ndividual030 for groups of 1-25; $60 for

groups of 25-50. Credit towards continuing education.

AFFILIATION: We are a private, non-profitorganization.

SUPPORT: In the past seven years, MCC has grown from a small .organization
with a single program and annual budget of $32,000 to an agency

with several major programs, a variety of available services,. and

a,budget of over $200,000. We raise funds for salaries, build-

ing, and.materials through membership, foundation support,
corporation support, and Title XX fUnding. Volunteer services

are in excess of 10,000 hours per year.

DECISION MCC has an active board of directors from many professional

MAKING: fields that has final decision-making authority.i Hiring and
supervision rest with the executive director, with input from

the personnel committee. MCC staff makes programming decisions

with the advice of the board.

ORIGIN: The MCC was organized in the mid-1930s as a professional or-

ganization of nursery-school and day-care,staff. MCC gained

impetus after World War II. The first paid staff member was

hired in the mid-1960s. We currently have, ten paid staff

members.

INFORMATION: Brochure, annual report.
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TEACHER CENTER

9325 BROOKVILLE ROAD
SILVER SPRING, MARYLAND 20910.

301) 5 89-31E0

40 DIRECTOR: Judy Mars Kupchan

HOURS: Monday and Wednesday, 9-5; Tuesday through Friday, 9-12.
Sundays and evenings by appointment.

PROGRAM: The Teacher Center serves as a drop-in center for exploring
and borrowing resources; creating classroom materials, and
finding professional interaction and support. Workshops
dealing with a variety of subject areas and. teaching problems
are open to the community. Topics include teaching history,
Bible 'and prayer, puppetry, exploring teaching strategies.
Inservice sessions for individual faZulties a're also scheduled.
Previewing sessions for evaluating new AV materials are sched-
uled several times a year. 4 An annual Resource Fair is a
feature of the Professional Day program, which is open to
Jewish teachers from afternoon and day schools in the greater
Washington area. The "Teacher Center on Wheels" program brings
resources and strategy workshops to area schools, allowing op-
portunities for hands-on preparation of curriculum materials.

RESOURCES: Library-media room, workshop, storage rooms, previewing room.
Displays of commercial-, teacher-, and staff-made materials.
New Holocaust resource center. Carpentry table, laminator,
paper cutter, ditto machine, all raw materials at cost.
Audiovisual software and hardware. And a coffee'pot!

STAFF: Judy Mars Kupchan, full-time coordinator; Rita KOpin, part-
time resource specialist; part-time volunteer librarian. In

addition, the several -full -time Board of Jewish Education
consultants work closely with Teacher Center staff and par-
ticipants.

SETTING: Located in.the basement of a school building that houses the
Board of Jewish Educatignand-Hebrew Academy. Silver Spring

is a suburb north of Washington, DC.

PARTICIPATION: Orthodox, Conservative, and Reform educators from nursery

schools through college, well as other Jewish community
professionals, public school teachers, andchurch groups.
Attendance is on teachers' own time.
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FEES AND
CREDIT:

0 0,

°

Individual workshops are $3 plus materials at cost. 16mm

files and a variety of projectors rent for $2-10. A credit

program for teacher licensing began in September 1979.

AFFILIATION: Board of Jewish Education of the Greater Washington area.

SUPPORT: Funding to the Board is provided by the United Jewish Appeal
Federation.

DECISION Decisions Are made by Teacher Center staff with advice from
MAKING: Board of Jewish Education staff and teacher participants.

A lay committee helps with planning'and informal needs
access lent_

ORIGIN: Started by Sandra Brlickenstein as-an outgrowth of the library

at the Board of Jewish Education. Workshops were first of-

fered in 1977-78.

INFORMATION: Newsletter and AV catalogue.
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SOMERSET TEACHERS CENTER

WESTOVER ANNEX-BOARD OF EDUCATIOg

WESTOVER, MARYLAND 21871

(301) 651-1485

DIRECTOR: Joyce Benson' rr

HOURS: Monday through Friday, 8:30-4:30, evenings and weekends
when workshops and meetings are scneauiea or at request of

individual teachers. Open all year.

PROGRAM: The major objective of the Somerset Teachers Center is to
listen to teachers' needs and respond with relevant tnservice
programs and curriculum development projects. The center

provides a place where teachers can gather to exchange ideas
and work on classroom activities in a friendly, relaxed

atmosphere._ Teachers are encouraged to 'head workshops and

share curriculum ideas with their peers.

Workshops, courses, and discussion groups are presented in

response to teacher or staff needs. The center is open for

drop-in use and displays samples of learning activiies,-
classroom brighteners, textbooks, and a wide variety of teacher

resource materials. At the end of the first year, more than
500 teacher idea books are available to be used in the center

or checked out. Many of these materials were loaned or given

to the center by teachers.

Workspace, materials, and equipment are available for teachers
to develop materials for their classroom. The staff makes

learning materials that teachers can borrow for use in'their
classrooms and helps teaopers with projects they wish to create.,

EVALUATION: At the end of each workshop, participants complete evaluation
questionhaires rating the activities according to appropriateness
to needs of participants. Follow-up evatuattons are made.by

staff to determine effectiveness of center activities.
4

RESOURCES: Professional- library and curriculum materials; 3M copier,

drymount press, paper cutter, projectors, casette recorder,

letter making machine and copier; scrounge materials and
supplies ,for making learning activities.

STAFF: Joyce Behs.on, coorainatbr; Gayle Custis, secretary,

SETTING: A large room loCated in the Board of. Education Annex office
is the setting for STC. An additional room for classes or
activities.is available neiit door to the center. This buildirl7

is centrally located in a rural area found in the south*astern

pact of Maryland on the Eastern Shore.
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PARTICIPATION:. Twelve school personnel from Somerset Cowity participate on a

regular basis. Parents and administiators attend some workshops.
Release time is provided for.teachers to participate in
curriculum meetings, for inter- and Cntra-school visitations;
and for teachers to work om a special project in Vie center
witti.the help of center staff.

FEES AND Most'activities are free. A minimal fee is charged for some

CREDIT: workshops for inservice credits. Fees for college courses

offered for credit are shared by teachers and the center.

AFFILIATION: Somer'set County Public Schools.

SUPPORT: US Department of Education (formerly USOE) Teacher Centers
Program funding is our main source of support, with some
contiributions from the County public schools.

DECISION A f rma1.15-member board composed of teachers, administrators,

MAKING: and representatives from Salisbury State College and the

University of Maryland--Eastern Shore. Staff make programming
decisions with advice of the policy board. The board hires

staff.

ORIGIN: With .information and encouragement provided by Dr. Irving

Herrick, Maryland State Department of Education Technical
Advisor, county teaChers and administrators began meeting in
the fall of 1979.1 A grant proposal was submitted by this
policy board in 1180 and a planning grant was awarded for
school year 1980-81. 'Since much of the planning had been done
while writing the proposal, the staff was able to'begin offering
services and resources in the planning yeary STC began its

first operational year in September 1981.

INFORMATION: A newsletter keeps teachers posted on teacher center

'activities. A brochure and slide-tape presentation are

being planned.

L
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AMHERST AREA TEACHER CENTER

AMHERST-PELHAM REGIONAL SCHOOLS -.
CHESTNUT STREET
AMHERST, MASSACHUSET 010.02

\N,
(413) 549-5005

49v.

DIRECTOR: Ruth Wade

HOURS:

s.

Monday through Friday, 8:30-4.

PROGRAM: Information from needs assessments-was used to choose ffive
target areas for the center:. adolescent, needs, muiticUltural
and non-sexist issues, writing skills, leadership.4Velopment:
and transition issues. Each school also chboses all)riority40,
area unique to its own needs. 4 n'

A

.

P-., N,
A mini-grant program provides financial support for teachers to
pursue projects of their design. Projects haw included develop-
ing'curriculum units and kits, diagnostic teSfs, slide shows, -

and catalogue systems; visiting other schools; and revising
library systems.

The center prouides workshops, university courses:and confer-
ences. Teachers are encouraged to be resources to each other,
by leading workshops and conferences in theieareas of competence,
and are being taught to lead-university courses that other
teachers will take. Leadership training enables teachers to
learn more effective classroom management skills and becbme
successful leaders to a variety of situations.

Each school has'a teacher center space. Center staff visit
each school weekly and speak to whatever 'needs arise. Staff
are available to link teachers with similar needs, to locate °

resources, and to provide support.

EVALUATION: At the end of each workshop or course, teachers are asked,whe
they found valuable, what chants should be made, howthey will
use what they've ltarnedvith fh-ir students, and how this will
be shared with other teachers.- Helping teachers set goals to.
build upon these experiences is atcomplished through our "next -

steps..." process. Other follow-through is provided as teacher"
center staff tape-record post-evaluative interviews with each
participant who completes a mini-grant proposal. We also hired
an evaluator to help us determine i we're doim what we set
out to do. A

RESOURCES: The teacher center is an office space and a small-group meeting
place with access to the school system's facilities to produce '

AV materials, duplicate slides and photographs, and reproduce,
laminate, and bind print materials. Resource centers are being
established in each school.' These centers, distinct from lounges,
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have a professional grbwth focus and are places where teachers

can go tocshare journals, materials, and ideas.

STAFF: Ruth Wade, director; Gwen Van Dorp, inservice coordinator;

Sandy Durrett, graduate research associate; Marcus Ward, admin-

istrative, associate; Michelle Finley, secretary.

SETTING: Our teacher center serves nine public schpols and ,two private

elementary schools. Our space is located in the basement of a

closed school near the center of the Amherst-Pelham Regional

School District, in the town of Amtlerst, located in western.

Massachusetts.

PARTICIPATION: All staff K-12 are eligible to participate in AATC programs.on

volunteer and release time. Our outside evaluator found partici-

pation across all schools in the district with an'even split

between element ry and secondary personnel. Aides, administrators,

and support sta f are all encouraged to take part. Parents,

students, and c munity members occasionally participate.

FEES AND
CREDIT:

No fees. College and inservice credit granted according to

policies negotiated between the teachers' association and the

school committee..

AFFILIATION: Amherst-Pelham Regional School District.

SUPPORT: A grant from the LA Department of, Education (formerly USOE)

Teacher Centers Program provides support for salaries, con-

sultants, workshop leaders and facilities, and curriculum

development and resource room materials. The school system

prdvides the building and utilities through indirect charges

built into the grant.

DECISION Policy board of 24: 16 teachers, three administrators, two

MAKING: school committee members, one university representative, one

educational collaborative representative, and one state depart-

ment representatiNie. The board is responsible for making all

policy decisions in accordance with district policies; assess-

ing the needs of the area; approving all programs; hiring the

director- and. approving the hiring\of other staff, consultants,

and trainers; approving the site of the center,and the expendi-

tture,of funds.

ORIGIN: A volunteer planning group of teachers and administrators began

working together in 1975. A staff development advisory group

was formed to assess student and staff needs; to match needs

with resources through courses, workshdps, and' seminars; and to

start a peer teaching process of "teachers helping teachers."

A proposal was.submitted to the federal Teacher Centers Program,

and in 1978 the AATC formally opened.

INFORMATION: Slide /tape presentation.that describes the philosophical,and

psychological frameworNf the center. Newsletter, "Focus";

catalogue, Inservice Insights; Policies anciProcedures Handbook.

qie
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J-NTEGRATED DAY PROGRAM

SCHOOL OF EDUCATION
UNIVERSITY OF MASSACHUSETTS
AMHERST, MASSACHUSETTS 01003

(413) 545-3121; 545-0470; 545-0246

DIRECTORS:

PROGRAM:

4

Masha K.Rudman and R.11ason Bunker

"Based on A specific psychological and philosophical ratio-
(tale, the pivyram tv the ideal of helv1y realue,a
at all levels become more self-directive and self-managing."

Thd Integrated Day Program is a preservice, inservice teachers'
center, consisting.of several components:

(1),A competence based preservice program, in which 20 students
each semester intern in the classrooms of teachers who are stu-
dents in the inservice component.

(2) These inservice teachers attend afternoon sessions in their
schools. They also take courses and summer workshops at the
university, and act as supervisors to the interns. Inservice

,teachers design their own courses to 'meet individual needs.
4

(3) Both components are served by doctoral students in the Inte-
grated Day Program, which offers a comprehensive, individualized
doctoral degree. Some of these students act as resource person-
nel, visiting classrooms, providing' ideas and resources, coordi-
nating meetings, and conferring with the teaching team. .

By arrangement With school systems,-Ntf provide assistance on
open classroom concepts to principals and teachers not partici-
pating.in degree programs. Staff also consult with school
systems on the design of staff development programs.

STAFF: Two,directors, Masha K. Rudman and R. Mason Bunker; three faculty
members; and doctoral stddents.

SETTING:' The program's' activities are divided among the School of Educa-
tion, on -site work,'and satellite centers/resource locations.

PARTICIPATION: 'Students enrolled in the program, and school systems through-
out Massachusetts participate.

FEU AND
e CREDIT:

AFFILIATION:

Programs lead to.undergraduate'and graduate degrees from the
University of Massachusetts. University fees.

School of Education, University of Massachusetts. The program
also works closely with school districts in 4estern_Massachu7
setts and beyond, with school collaborations, and with the
area teacher centers and collaboratives.

4 61
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SUPPORT: School of Education, University pf Massachusetts. Contracts

with school districts fund the work, of program resource people

in the field.

*INCISION Majo'r decision making involves principals, teachers, school

MAKING: superintendents, and faculty. As staff members, faculty and

doctoral students meet weekly for group decision, making.

ORIGIN', Established in 1969-70 under the sponsorship of the New England

Program in Teacher Education as an interstate staff development

cooperatjve.

NIFORMATION: Program description.
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Mailing Address:
BOX #94
BEVERLY, MASSACHUSETTS 01915 (617) 9301,

NORTH SHORE
EDUCATION CENTER, INC.

68 HART STREET
BEVERLY FARMS, MASSCHUSETTS 01915

DIRECTOR: Steven Mark Carzasty

HOURS: Open about 20 hours per week; hours change according,to season.

PROGRAM: The primary goal of the center is to improve,the school ex-
periende of children by encouraging and assisting teacher's to
use individualized and creative approWlds to learningin the
classroom.

Workshps, seminars, and lectures are offered emphasizing direct
involvement and experimentation, and designed to help translate'
learning theory into practice. Local resource peOple familiar
with programs and program needs in the area are used as leaders
to explore with teachers new classroom-tgtted approaches in
Various instructional areas.

The center serves as a clearinghouse for industrial scrap
Werials'from over 110 industries in the area. The materials
°are recycled to make imaginative and functional' instructional
resources, curriculum supplements, and educational enrichment
devices. Members and non-members can drop in to use any of the
materials or other resources of the center:

EVALUATION: Teachers in North Shore communities are askedto complete the
North Shore Education Center Questionnajr9 to evaluate its

services.

RESOURCES: Curriculum materials, displays, supplies; two workshop rooms.
-Resource/recycle store with educational materials and recycled
industrial scrap materials for sale. Recycle displays show
curriculum and learning ideas and adaptations. Resource li-
braryflounge with extensive library of commercial prokcts,
instructional programs and materials, references, and cata-
logues, and a' comfortable space where teachers can review pro-
grams or get professional advice from staff. The center main-
tains an extensive "idea file" and teachers' "swap board."

STAFF: Steven M. Carzasty, director; volunteer professionals for con=
sultation, advice, workshops; CETA personnel for various staff
positions.

SETTING: Located on the grounds of an estate that raised orchids. Orchid- ,

vale, whch is a series of greenhouses and stucco buildings,'
houses the center, a private middle school, ana private nursery
school. Beverly Farms is 20 miles northeast of Boston.
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PARTICIPATION: Preschool-8 teachers from public, parochial, and private schools

participate on volunteer time. Crafts grobps,-community organi-

zations such as Girl Scouts, Camp Fire Girls, and -griLlaouts,
parents, and students from northeast Massachusetts also partici-

pate.

'FEES AND Individual membershrp.fee $20; discounts for groups; $10 member

. CREDIT: ship fee for secondary and undergraduate students. Membership

entitles'individual to one free shopping flag of recycle-materials

per week, free subscrciption to "Recycler" newsletter, and discounts

0

4..004
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on non-credit workshops. Non-members pay $3.50 for shopping bag,

full price for workshops, and $.20 for newsletter. c4redit for

inservice workshops through local colleges and univeriltles.

AFFILIATION: Independent, non-profit corporation.

SUPPORT: Space is donated by Orchidvale. Operating ncome from,mem-

.bership fees, work - shops, sale of recycled materials, contracted

consultant services, CETA, and donations from private founda-

tions.. A

DECISIONN Director makes day-to-day decisions; organization decisions

MAKING:' made by boar of directors comprised of 16 teachers, admin-
-t-

istrators, and community representatives.

ORIGIN: The center was started in 1969 by,seven people including two
teachers, a former teacher, and four4school committee members.

Initially, principals and teachers from the community offered

inservice workshops. The center was' incorporated in 1972 as a

non-profit, tax-exempt educational corporation, and the recycle'

component began in 1975.

o

"Recycle, ': monthly newsletter. Designed primarily-to reach.

teachers who do not have the timeor trlansportation to visit the

center, the "Recycler" contains news and commentary regarding

area education innovations, methods, and models submitted by

subscribers; a calendar section announcing upcoming'workshOs
an6future happenings of educational interest; a teacher "Out-

reach Forum" section to publicize successful instructional

models: techniques, and materials. Illustrations and narrative

provide sufficient description so other readers may' implement

similar ideas. A "Teacher Chat" section is provided to help

teachers expriencing difficulties in teaching. Teachers write

in anonymously with specific educational dilemmas. Responses.

from readers who have handled similar difficulties are printed

in subsequent issues.-

INFORMATION:

re /

0



THE ENGLISH HIGH
iTEACHERS' 'CENTER

ROOM 6r0
THE ENGLISH HIGH SCHOOL
77 AVENUE LOUIS PASTEUR
BOSTON, MASSACHUSETTS 02.115

(617) 277-0373

UTRECTO: Beverly Nawn,
0

-HOURS: Monday through Friday, 7:30-3. Closed July.and August.

PROGRAM: Based on a developmental model and a commitment/6 integrat-
ing staff development with school, renewal effortt, th'e cen-

ter offers programs designed exclusively for secondary teach--
ers at English High School.

The center preVides assistance to.teachers in the form of
seminars, workshtps, graduate course- work, and consultancies.
The focus is on assisting the high school in developing cur-
riculum and improving instruction in the, building. Partial-
lar emphasis is placed on the needs of secondary teachers
in an urban setting.

Many programs are offered during the school-day. Graduate
courses meet after school and are c6nducted by University of.

Massachusetts faculty. Center personnel provide assistance
to teachers in curriculum develpmnt, alternative program-

.

ming, locating resources, and other areas. A grants program
allows teacherS to submit proposals for funds to purchase _

materials for assistance-In curriculum /teaching 'development.

RESOURCES: Filmstrips, slides, tapes, cassettes, microfiche, movies,
overhead projector, duplicator, tpeknofax, typewriters,
meeting room, small professional library,- coffee. Access to
audiovisual hardware.and school system's administration li
brary. Small grants to*faculty who wish to pursue 'develop-

ment of alternative programs and for teaChe;-s'to.take stu-

dents on field trips.

STAFF: Beverly Nawn, director; full-time instructional aide. lin*
versity-of Massachusetts facultycact zs consultants.

SETTING: The c enter islocated in a largesattrAtivesuite of rooms
adjacent to the library on the-sixth floor of Erigiish High
School (a ten-story, two-building facility), the oldest

_high school in the United States.

PARTICIPATION: The center serves all faculty-at ,English High. ParticipatiOn

is.voluhtary. Teachers may use the center during the day

on a drop-in basis or during their planning and development

Lit)
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period, and afterms hool. UniverSitytteaching assistants

and student teechers also participate..

FEES AND .Free for non-credit. Graduate credit is optional through

CREDIT: the University of MasSachusetts/Amherst for salary increment

or toward earning an advanced-degree (a number of teachers

are enrolled in master's, CAGS--certificate of advanced

graduate study, and doctoral programs).

AFFILIATION: The English High School and the University of Massachusetts/

Amherst.

. .

SUPPORT: The center is supported through the English High-University
of Massachusetts/Amherst collaborative, funde through Chap-

ter 636, state aid for desegregation, as Ipll as through

substantial in-kind contributions from borh institutions.

DECISIOR A representative board,comprised _of a' majority-of teachers,

MAKING: meets monthly and is responsible for setting overall policy.

In addition to teachers, the headmaster, center staff, the

U Mass project directo , and a U Mass facqlty,member, the

board includes bo a arerit and a student reprecentative.

Center director is sponsible-for day-to-day manegemeht,

planning, and decision making.

ORIGIN: English High School and the University of Massachusetts/
Amherst entered into collaboration in 1975. The purpose of.

the collaborative was to provide a unique site-based degree
program for teachers' so that theory and practice could be

successfully integrated, es well as to provide support for
0 the development of educational Options for students. In

2September,1977, the collaborative sponsored the opening of

the teachers' center at English-High to increase support for.

all faculty, including those who chose'not to participate

in the degree 'program. 7-z-

INFORMATION: Brochure; program booklet describing degree program and grad-

uate course offerings; slide/tape presentation.

0
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THE RESOURCE EXCHANGE

c/o KLH CHILD DEVELOPMENT CENTER
136V4AZINE'STREET
CAMBRIDGE, MASSACHUSETTS 02139

(617) 547-1057

DIRECTOR: Jeff Winokur

HOURS: Tuesday, 2!30-5:30; Thursday, 8:30-11:30.." Closed mid'-July

4tfirough mid-August.

PROGRAM: Objectives of The ResOurce Exchange are to provide support ser-
vices to the day-care. communities of Cambridge', Somerville, and
Greater BOston; to provide services that are directly responsive
to the expressed needp of the day-care communities; to encourage
family day-care providers and day-care staff members from dif-,

ferAt centers toshare ideas and support one another; and to
coordisnate the,matching of resources available with day-care
workers_ in"need of%pcnresources.

-

,The Resource Exchange is a materials and ideas center-for all
who are involved with young children. The Exchange is primarily
used by teachers in area day-care programs, but is also appropri-
ate for parents,- family day-care Koviders, elementary school
teachers, and artists. The Resource..Excnange provides the fol-
lowing resource and activities: reciETed materials donated by
local industries, businesses, and individuals; materials col-
lected in trades from other resource centers in New England;.a
library with information files on the use of space, curriculum,
and materials'in early childhood education; consultation with .

local.,thild-care programs toidentify and address staff training
needs; coordination of training workshops for individual programs
and for the entire community; a lending program that indludes
material's and curriculum kits; delivery oi materials to family
day-care providers and programs; and coordination of group
purchasing of materials.

EVALUATION: Informal. By fostering close relationships with day-care
center staffs, we can ask for direct feedback on how we can

most helpful.

RESOURCES: A varj,ety of recycled materials that can be used with or
for young children. Library of idea books, resource books,'
and books dealing with child development. 'Materials and kits
for loan.

STAFF: Jeff Winokur, part*time coordinator.

SETTING: The ResourceExchange occupies the basement of the KLH
. Child Development%Center in Cambridge..

"or
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PARTICIPATION: The Exchange is primarily used by'day-care teachers in the

Greater Boston area, but is also appropriate for parents,

family day-care providers, elementary school teachers, and

artists. Participation is voluntary.

FEES AND

CREDIT:

AFFILIATION:*

A(
Fees are charged on per-visit basis. The current fee'is

$2 per visit, and in erships are available:

The Resource Exchange is.a project of the Cambridge Day Care

Alliance.

SUPPORT: All money is prgsdntly supplied by private donations. The

building is provided by the KLH Child Development Center.

- In the past, the Exchange has received financial support

from the Commonwealth of Massachusetts and Title XX training

program awl technical assistance from Wheelock College.

DECISION The Training Advisory Cchmittee of the Cambridge,Day Care

MAKING: Alliance is the policy. board. This group consists of

representatives from Cambridge daycare programs, Somerville

day-care.programs, the Child Care Resource Center, and Wheelock

College.

ORIGIN: Open since October, 1978, the Resource Exchange was

originally a component of a community based on-site training

program for day-care teachers in Cambridge and Somerville.

This training program was unique in-that it was initiated by

the community and planned with the involvement of Wheelock-'

College and the Commonwealth ofMassachusetts.

INFORMATION: SCROUNGE, 'the officitll newsletter of the Resouece, Exchange, ,

is published irregularly, about four times a year; availabe for

$1 a year.

r'
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BOSTON DISTRICT' FIVE
TEACHER CENTER

735 MORRISSEY BLVD.
DORCHESTER, MASSACHUSETTS 02131

( 617) 436 -5 845

DIRECTOR': Elaine Tortora-Brigman

HOURS: Monday through Friday, 9-6; evenings and weekends as needed.

PROGRAM: 'Boston District Five Teacher Center serves the professional
staff of the City of Boston with the belief that the teach- ,

er-helping-teacher process begins with teachers in their class-
rooms. The center provides the opportunity for teachers to
explore current research, theories, and techniques and to develop

-programs tailored to their individual needs. Working together,
teachers evaluate and modify their own teaching styles towards
the improvement of classroom instruction. Classroom facilitator
services and individual consultation services, provided by
peer teachers trained at the center, are offered on site in
individual classrooms.

Workshops and courses are offered at the center, including
conversational Spanish, multicultural education, methods and
materials for the gifted, literature for the middle grades,
metrics, career awareness, writing skills, and many more.
Workshops aesigned to assist parents in helping their children
at home are also available.- Current programs include reading
games and materials, math games and materials, television as a
learning tool, and use of recycled materials for academic learning.

EVALUATION: Evaluation and needs assessment are conducted during courses -
and workshops. Informal evaluation is conducted on a daily
basis by policyjoard members, staff, and teacher facilita-
tors. 4Periodie-evaluation by the policy board is also conducted.

RESOURCES: The center has a materials production room that includes a
laminating machine, a drymount press, and duplicating facil-
ities. Darkroom, curriculum materials, lounge, meeting room,
and classrooms.

STAFF: Elaine A. Tortora-Brigman,-director; Pamela Smyth, program
specialist; Johnny Vann,. media specialist; Judith Costa-Bell,
secretary.

SETTING: The center has six small rooms above a pizza shop and a movie
theater in a 'shopping center located in the Dorchester section
of Boston.
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Teachers, K-12, from Boston DfstVitt Five public schools and

eight parochial schools use the center. Parents and adminis-

trators attend some activities. Substitute teachers are provided

by the center on a limited basis'according to need to allow

teachers to attend functions at'th4 center.

Fees are sometimes charged for materials and programs. College

credit courses are offered for a fee.

Boston P01ic Schools,.Community Districi Five.

USDepartment of Education (formerly USOE) Teacher Centers

Program.

The center is supervised:_by a policy board made up of teachers

administrators, college personnel, and parents-.

The center began with a group of teachers, administrators, and

parents working with the community superintendent in 1971'.

Plans andsome activities were conducted. The center opened

formally in 1979 with a'grant from the Teacher Centers Program.

Monthly calendars and newsletters are sent to all schools

the city of Boston. '
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PERLEY ELEMENTARY SCHOOL
TEACHERS' CENTER

.PERLEY ELEMENTARY SCHOOL
51 NORTH STREET
GEORGETOWN, MASSACHUSETTS 01833

(617) 352-8112; 352-2596

DIRECTOR: Vincent A. Scaduto

HOURS: Monday. through Friday, 8-5:304

PROGRAM: Our teachers' center of Perley Elementary School stresses
the importance of providing professional development expe-

%riences that meet individual needs. The center acts as the
hub for professional experiences at Perley Elementary School.

The teachers' center seeks to strengthen teachers' skills
by providing opportunities to assess goals and thing
style, and to take charge of professional, growth activities.
The center offers a variety of workshops', courses, discussion
groups, and special programs designed by teachers, adminis-
trators, and college educators. .These include after - school

workshops on topics such as classroom management, reading
remediation, systematic parenting, special.needs, guidance,
and teacher burnout.

4
EVALUATION: Works'hop.sessions conducted by professors from Salem State

College are evaluated by parlicipants,

RESOURCES:° Curricula' materil/s, kits, work area, typerAiter, desk,
ditto machine, a collection of recyclable materials, profes-
sional library Moves and books), and coffee machine.

STAFF.:

SETTING:

PARTICIPATION:

FEES AND

CREDIT:

AFFILIATION:

Principal, Vincent A. Scaduto, and teachers (informal organi-
zation).

A special needs classroom has been converted into a comfort-
able meeting and work space at Perley Elementary School.
Georgetown is in Essex CoUnty, north of Salem.

Teachers of Perley Elementary School .(K-2) and occas4finally
Penn Brook Elementary School participate on a volunteer
basis during the school day and after school. Parents and

the Parent-Teacher Organization also meet in the center.

No cost. Teachers who take 10-15-week.workshops receive in-
house (district) salary credits,'

Georgetown Publid Schools.

17 1
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SUPPORT:. Georgetown Public Schools' give pace and heat. Workshop funds

from ESEA Titles I and IV-C, d commonwealth inservice in-

' , stitutes. Parent-Teacher Ort.niation has donated some funds.-

DECISION
MAKING:

Informal group decision
-
ma tiog by staff of Perley Elementary

School.

ORIGIN: Beginning in the spring f 1979, the center was created, to

address issues-related to teacher burnout .and general sense

of the "blahs." Superintendent of Schools Robert J. Sinibaldi
and Principal-Vincent/A. Scaduto were key in getting the cen-

ter going.. / .

INFORMATION: Periodic listing of course offerings.
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ARTS RESOURCE CENTER

7 FRANKLIN STREET

Mailing Address: GREENFIELD, MASSACHUSETTS 01302
BOX 364
GREENFIELD, MASSACHUSETTS 01302 (413) 772-6811

DIRECTOR: Jerri Husch, manager of the center;, Mary Kay Hoffmai, direc-,
for of the Arts Council of Franklin County

1 HOURS: Monday through Friday, 9-4:30; Saturday as scheduled for
workshops.

PROGRAM: The Arts Resource ,enter has existed as a collaborative ef-
fort between the Arts Council of Franklin County and the
school districts within the county. As such it has sought
to: (1) actas a liaison between local cultural organiza-
tions, artists, and schools; (2) provide and distribute mate-

. rials to aid classroom teachers in integrating the arts into
traditional classroom settings; (3) by using community facil-
ities and talents, expand and develop an inventory of arts-
related resources an texts that meet curriculum Deeds of
Franklln County teachers.

The Arts Resource Center "offers: (1) inservice workshops on
integrating the arts into the traditional curriculum;
(2) learning kits in the arts in the following areas: pho-
tography, Color, sound, kites, eg$ and fabric batik, wood-
working, ceramics, printing, weaving, and haiku. These kits

are delivered to Franklin County Schools as requested;
(3) play workshops on seledted Saturday mornings for area
children.

EVALUATION: All kits include an evaluation form developed for that kit.
Both teachers and children complete the form. For the final

report of the project, an overall evaluation form was devel-
oped.

RESOURCES: The center offers learning kits, a recycle center full of col-
lectibles--egg cartons, fabric, bottles, jars. There is a
lending library of arts- and curriculum - related materials,
including guides fore the use of art in the class.

STAFF: Jerri Husch, full-time manager, Arts Resource -Center; Kate
Rutherford, full-time secretary for Arts Council; the Green-
field Public Schools". olunteer Program (Volunteers in Public
SChools, VIPS) are responsible for sand maintain the recycle

center.
,,

SETTING: The resource center is housed in the basement of the Arts
Council of Franklin County's building. The building is an

excellent example of Gothic Revival architecture and is part
of Greenfield's hispric district. 'Greenfield is the county

4
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PARTICIPATION:

FEES. AND"

CREDIT:

SUPPORT:

DECISION
MAKING:

)

ORIGIN:

INFORMATION:

seat of Franklin County.; the most rural and agriculturally
oriented county in Massachusetts. It is in the northcentral
part of the state on the Mohawk Trail; 20 miles south of the
Vermont border and 100 miles west of Boston.

The center has been serving the outlying towns of Franklin-
County, and has been geared for K-6 teachers who participate

on volunteer time. Both parents and teachers have.been ac-
tively involved in the resource center with minimal partici-
pation on the part of school administrators. The play work-

shops fOr children have been well attended.

Free workshops carry no credit. The schools pay $.50 for
each student in the county using the kits.

We are a collaborative effort between the,schools in Franklin
County and' the Arts Council oflranklin Cdunty.

Support for the project has come from ESEA Title IV-C funding
(13979-80 was last year of this funding). There is a working
relationship with the VIPS program of Greenfield, as well as
limited funding from local business firms (Erving Paper Com-
pany and others).

There-is ap advisory board made up of parents, teachers, and
administrators interested in resource center programs. As

the director of a state-funded project, Jerri Husch is re-
sponsible to the state department of education officer and
to Mary Kay Hoffman, director of the Arts Council ofsFrank-

lin,County. The hiring of staff is a joint procedure between

M4ry Kay and Jerri.

The resource center grew..out of a realization that the ele-
mentary school,in Franklin County were severely limited in
the available resources required to give,the students a good

background in the arts. TheArts Resource Center formally
opened in 1976,withmloney from an ESEA Title IV-C grant.
With that money and with the energy of volunteers from the
Arts Council membership and a number of teachers, ten color
kits, ten sound kits, three camera kitsl.and one printing
press kit were assemned. 'Each year thereafter additi.onaZ

kits were assembled and titilized within the elementary

schools. The fourth -year fUnding (hick we used in 1979-80
to maintain the center's services) w received after the
project was validated by tha.state'rEr diffusion.

At this time publicity about theresource Enter is directed

to schools outside of Franklin County because sshoois,irrithe

county are already using the kits: lie stilltmaintain a bro-

chure describing the center, as well as writela brief.column
in the-Arts Council's newsletter, "Arts Pace:. There is a
videotape available describing,the resource center as well

as a slide/tape presentatiOn.



NANTUCKET LEARNING-

AND RESOURCE CENTER

A

WINTER STREET.

NANTUCKET, MASSACHUSETTS 02554

(617) 228-4612

. DIRECTOR: Johp D. Miller

HOURS: Monday through Friday, 8-5. Some evening hoursi: Open all
year. lb

PROGRAM: The Nantucket Learning and Resource Center was established
a curriculum resource center and materials production
aboratory to help teachers individualize; personalize,

and enrich the classroom learning experience-. A. such, the
. NLRC is both a neutral, convenient, non- critical meeting

area, and a process. As a process, our main criteria are to
meet the needs of teachers, both professionally and as adult
learners. Ultimately, the process helps teachers meet the
learning needs of students.

The program includes:

Coniipuing education--workshops,-teacher-led seminars, courses,
inserVice education.

Experiential education--"Guide-on-the-side" grhgram, intro-
ducing innovative natural science curriculum to teachers and
students: ropes course -- pilot curriculum units; field trip
opportunities; connections to community resources.

Classroom assistance--resource collaboration (staff or specialist
provides short -term kelp in classroom).

Community -- teacher /parent task forces and interaction--gen-
eral resource support. /

.
.

1
ALUATION: A,policy board,evaluation is conducted. Staff conduct on-

going, informal eve of their project and effects.

SOURCES: We offer a site, located- within walking distance of the schools,.
for teachers and community members to congregate, for release
time days., workshops, and seminars. We offer a professional
education library (books, catalogues, magazines) to supple-
ment those presently available on the island; we have audio-.
visual equipment and a darkroom. We also offer duplicating,
laminating, and scanning machinery for printing purposes.

a

STAFF: John D. Miller, foll-timedirectori Eleanor Jones, part-tiMe
adnfinistrative assistant.
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The NLRC is located in Coffin School, an historic school

on Nantucket, which is an island approximately 14 miles long

and 7 miles wide located 30 miles'off.the coast of, Massa-

cusetts. The center has a large work/office area and a

meeting room.

Teachers (both elementary and secondary) participate during

release time, for specific workshops or .seminars, and on vol-

unteer time for after-school meetings. Elementary and secon-

dary teachers are granted release time up to one day per year

per teacher to do research projects and curriculum development

at the center, if approved by the superintendent. Community

members of organizations that are educational in nature, or

ultimately serve student needs, utilize NLRC. resources (Li-

brarians of Nantucket, police force, teen center, counseling

service, Girl Scouts, American Field Service, Affirmative

Action). School administrators have used the center as- a

receptive yet neutral -meeting place to explore and exchange

educational ideas. Students have use04 library_ resources -and

staff-for specific projects.

Small fees ($2 -5) for special workshops (e.g., Christmas work-

s-hop) or seminars. Credit is available on a cooperative basis

with local colleges.

Nantucket Public Schools.

The NLRC policy board consists of-12 members: seven classroom

teachers, one school committee representative, one private

school'repTesentathe, the school system supqfintendept, and

one representative of Nantucket Island School of Design and

the Arts. The board meets formally approximately every two

weeks making decisions assuring that the center:responds to

changing teacher and student needs. The board.makes policy

decisions concerning goals and focus. The NLRC:staff carries

out t'he policy, making strategical and programming decisions

with board approval.

The 'idea for a center grew out of teacher-expressed needs.

When federal money for teacher centers became available, the

teachers, were given an added impetus,,,and developed into a

formal policy board. This growth process'took from January ,

1976 to 1978.' The center officially opened:as a program and

a place, in January 1979, with federal' funding. 'When federal

funding ended in 1981, Nantucket Public School's agreed to

support the center.

Calendar; "The. NLRC Newsletter" published quarterly;,"The Nan-

tucket School Bell," a school newsletter from.the administra-

tive prspective,' No charge for these publications.

(.)
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TEACHERS' CENTER OF NEWTON

t

100 WALNUT STREET
NEWTON, MASSACHUETTS 02160

(617) 552-7721 to

DIRECTOR: Ronald J. Eckel

HOURS:

PROGRAM:

EVALUATION:

RESOURCES:

STAFF:

SETTING:

PARTICIPATION:

ni0

Monday thropgtt -Thursday, 1-5.

The program consists of teacher-led workshops, seminars, and
bi- monthly luncheons. The luncheons feature a speaker and
usually are attended by over 50 teachers. Workshops running
from September through May have an average of 15 Rarticipants
each. Topics include physical education for classroom teach-
ers; setting up an art corner; weaving experiences for young
Children; children's literature; bilingual support group;
music activities for teachers; teaching/learning seminar;
classroom design; math games, language arts; how to give a
workshop; sex education; philosophy for children; nature'ac-
tivities. _

We use an evaluation form for the' wokshop participants and
one for the leaders.4

Our center is well stocked with tools, cores, triwall, a
recycling center, materials for game-making, displays of
teacher-made materials, an "Idea File," and magazines.
We also have' "The Store" from which teachers can buy a wide
variety of materials and charge them to their schools.

Ronald J. Eckel, director, 16 hours per week, and math spe-
cialist part-time; high school work-study. stude'nt, 15 hours
per week; volunteer staff of two teachers for two hours,
fours days a week.

We are located in two bright and sunny cfassrzooms'situated>
in the rear of the Newton Education Center. It is an.excel-
lent location since teachers use the Education Center t ften
because it is the resource and materials center for the en-
tire school system. Newton is a suburb west of Boston.

The center serves the teachers of 17 elementary schools and
four junior high schools in Newton and all support staff who
work with those teachers.

FEES AND 'All materials at the center are free with' the exception of
CREDIT: *triwall and materials in "The Stove," which is stocked with

teaching supplies frequently used by Newton's educatoi-s. .
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INFORMATION:

Newton Public School System.

Executive board, conkisting gf 15 teaCh;'Ot and the director,

makes major,decisions`at monthly meetings.
.4

In spring 1978, a committee of sixteach05-began discussing,

the possibility of starting a teacbers"ceRter in Newton.

After several meatngs, they took theiT'proposal to cen-

tral administration, who supported the plan. Interest grew;

and the center opened in fall 1978. --
0

Monthly newsletter, special events fliers, assorted notices.
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EASTON TEACHERS' CENTER

MIDDLE SCHOOL

LINCOLN STREET
NORTH EASTON, MASSACHUSETTS 0235 6

(617) 238-4414

DIRECTOR: Joanne L. Galipault

HOURS: Monday-through Thursday, 8:30-5; evenings and Saturdays by
arrangement.

PROGRAM: The Easton TeAchers' Center encourages teachers to identify
\their own professional development needsland the needs of
their students and helps them to design and pursue programs
and materials that address those needs.

The ETC offers a range of short- and long-terd workshpps (many
taught by classroom teachers) and graduate courses designed
specifically for participants. Previously offered programs
have included a K-6 health curriculum course, bookmaking
workshop, calligraphy, curriculum strategies in creative
behavior, using newspapers.in the classroom, and creating
positive attitudes towards disabilliies in the classroom.

A mini-incentive,awards program provides funding for teachers
to pursue curriculum projects and professional development
opportunities beyond existing ETC services and programs.

EVALUATION: Evaluation processes range from informal interviews with par-
ticipants to formal questionnaires distributed by workshop, or
course consultants.

RESOURCES: The center includes an office space; classroom/conference
area.,, Materials production area with equipment and supplies
including laminator, photocOpier, slide production and proj
tion equipment, posterboard, photdgraphy suppil-iesi meeting an
lounge area--; recycle center; work space; curriculum and profes-
sional library with books, instructional kits, professional
journals, and teacher-developed instructional materials; commun-
ity resources guide; file of area inservice opportunities.'

;sTAF.F; Joanne Galipault, director; Nancy Porter, secretary.

.'SETTING: The cerker occupies..two.large classrooms in a middle.school
that is located within five miles of all participating schools.
Easton is a suburban community in southeastern Massachusetts.

PARTICIPATION: All staff K-12 are.eligibleto participate.in ETC programs.
.Elementary teachers are the most frequent participants, buf
secondary teachers, administrators, aides, parents, and students
also use the .center?' Most activities-and programs are offered

;
.

.
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after school; some release time is available.

4-

No fees. College credit granted aCcordibg to the policic,s
established by the cooperating uriiversity and the Easton Public
Schools. }Fees for credit courses are paid by the participants.

Easton Public Schools.

A grant from the 'US Department of Education (formerly USOE
Teacher Centers Program provides funding for salaries, resour-
ces, consultants, and supplies. Easton Public Schools provide
the-site and Utilities, school courier service, and other'
Support. A

Policy board_compOsed of 12 teachers, two administrators,
one representative of the Eastom'School Board, and one university
representative. The policy board is responsible for making
policy decis,i9ns, assessing the staff developriient peeds,hiring
staff and consultants, approving expenditures, and .overseeing/
operation of the ETC. A

ORIGIN: A regional planning group from four area communities met in
. the fall of 1977 to discuss the development of a teacher

center. After much -discussion, the representatives from Easton
decided to pursue funding from the federal Teacher Centers.Pro-
gram on their own. Although the initial application in 1978
was*.not funded, the Easton Teachers' Center policy board
continued to me ?t during the 1978-79 school year. In fall of,

1979 the Easton Teachers', Center was funded by a planning
grant from the acher Centers Program:

INFORMATION: Birhonthly newsletter; monthly calendar; brochure; fliers.

t
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FRENCH RIVER' TEACHER CENTER

PO BOX 476
NORTH OXFORD, MASSACHUSETTS 01537

( 617).. 987-0695

, DIRECTOR: Rob Richa dson

.

ROURS: .Monday through Thursday, 9-5:30; Friday, 9-4.

PROGRAM: The purposes of the center are to provide professional'
development, activities for educators; continuing educational
programs and services for the communities served; and a resorce
center supplying curriculum development aids and an educiational
"idea bank" tat is primarily used by elementary school,
teachers.

Overall our aim is to organrte programs with the educational
community (teachers, administr'ators:, school committee members,
and parents) that help maximize the educational benefits tochildren.

, The center offers workshops on specific topics given by 1oCal

teachers for local teachers. Graduate courses on selected
topics chosen by the policy board and instructed by local

, educators or state college professors are also given. The

center invites anyone in the community with an interesting
topie to teach a non-credit course at the center.

FCcurrent.major focus is in the area of high technology. The

*.t

center has established partnerships with several local -high

technology firms., An extensive data. processing and word

processing program has been established at one local high
school through the center. This serves over 100 Studtnts,

and teacher workshops are held there. ,'

_EVALUATION: Questionnaires are filled out after each program; informal
'evaluations are made by staff, policy board, and building

2

representatives.. A ter of six local techert, working with a
professional evaluator, conducted a tAorougll needs assessment

evaluation of the center in 1979-E0.

RESOURCES: Two large rooms with 't round table, couches, and chairs to'

work in or relax. Resource center (reports, periodicals,
'reference materials),; make-and-ake corner, and two offices.
Slide projector, drymount press, tape recorder, a dopier, and

an Apple II microcomputer., ,

. STAFF: Rob Richardson, directoi-; Ann' Potter, secretary.

SETTING: The centeer is in .a passive solar designed bmildfng, built by

the Vocational School. Located-in Oxford, a small f4wn south

of Worceter in central Massachusetts, the center seA'ves C

f
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twelve school systems throughout the rural area of south
Worcester County.

PARTICIPATION! K-6 teachers participate.on volunteer and some release time.
Vocational school teachers, junior high and middle school

teachers, and administrators also use the center. Community

members attend adult education courses in high technology.

FEES,AND Graduate courses for credit are offered at the center through

CREDIT: Worcester State College for $125 tuition. The policy board

chooses topics and instructors. The center has begun a three-

..0ar graduate reading prog*rams%

AFFILIATION:. The center is a collaboration of 12 school systems and one

Special Education Collaborative: A representative from
Worcester State College sits on the golicyoboarq. Oxford

, Public Schools is fiscal agent. . e

SUPPORT:, The center was supported by'a grant from the'US Department
of Education (formerly USOE),Teather Cegtee:s Program between

1978-81. Some income is raised from fees charged for courses

. and use of equipment. State grants and teacher donations now-

support center activities.
. .0110000

DECISION Policy board made
r
up of two repreSentatives from each of 12

'MAKING: school di§^tricts, one representative from the Special Educa-
tion Collaboratlye, one school committee methber, one superin-
tehdent, one Worcester State College-representative, and one
representative from the regional office of the state depaFt-
ment of eddgltion.Staff make recommendations to the boardi,

at monthly0Weetings.

ORIGIN: In October 1977, after several-'Planning sessipis held by area .t,

,...

superintendents, a sol3aboratiop of teachers from 13'towns in .

central Massachusetts was formed. The teachers selected a
policy board to determine the needs of 1153 faculty_mdfilbers in ,

th'e region, and In 197-8 submitted g proposal to the federal % ' .

Teacher Centers PrograM. The proposal was accepted and the'

center was .funded in July 1978.

INFORMATION: News.letter; fliers. Slide/tape presentation of the center.

4 1
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DETROIT CENTER FOR PROFESSIONAL
GROWTH AND, DEVELOPMENT

469 COLLEGE OF EDUCATION.
WAYNE STATE UNIVERSITY
DETROIT, MICHIGAN 48202

(313) 577-1684

DIRECTOR: Jessie Kennedy

HOURS: Monday through _Friday,

scheduled activites.
8:30-5; open Saturdays and evenings

Open all year.
for

PROGRAM: Services are provide through four center components:

0

O

.,

Field Consultant Service (Outreach): Any school staff, profes-
sional or paraprofessional organization, group of staff members,
or any individual witn a significant, documented need for staff
development may contact the center for tonultantservices. The
center offers consultants to enable the requester to.engage in
a productive, professionally effective inservice activity, such
as a workshop, seminar, or iAdiNidual consultation.

Special Project Schools: Several Detroit schools whose faculties
demonstrate. commitment to the tenter's sequential inservice
proc9ss have special involvement with the Detroit Center. The
inSrvice.spectalist assigned to these schools assists faculty
with analyzing and prioritizing their training needs. Profes:.-

sional growth and.development services are provided.

Educational Resource Centers--Reading and Mathematics: The re-
source .centers are curriculum laboratories that have equipment,
materials, and other resources for deomo4stration and practice.
They also offer workshops, seminars, exhibits, and lectures on
current educational 'issues.

Secondary School !Teacher Center Component (SSTCC): This fed-
' erally-funded component focuses on inservice training 4n future -

oriented communication skills that the literate person will
need in the coming decades. The SSTCC provides service§ to ed-
ucational personnel in the 84 public, middle, and senior high
schools and the 42'non-public secondary schools in the area.
It also serves as-a microcomputer training center for service
area educators and as.a multimedia, future-oriented communi-
cation, skills resource and dissemination center.

EVALUATION: Participants are asked to evaluate each major center activity.
Data is collected by questionnare and)other follow-4) methods on;
(1) The extent to which specified' goals' and objectives-have been
met; (2) The value of the specific inserv?ce activities.

t.

t.
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STAFF: Full-time: Jessie Kennedy, director; Theresa Lorio, assistant

director; Doris Chenault, Henry Cade, inservice specialists;

Gary Marchionini, mahtematics specialist; Carol Stenroos, read-

ing specialist. Elaine Hockman, part-time evaluation specialist.

Three full-time clerical staff and two part-time student assistants.

SETTING: Offices are housed in the College of Education, Wayne State

University. aype,State is.a large, urban universitylocated

in inner-city Detroit. Activitievals take place in four

elementary Special Project Schools.

PARTICIPATION: Center services are offeredto all Detroit educators, K.-12, in-

cluding'eachers,sadministratOrs, and paraprofessionals. , Services

are also provided for the non-public school prsonnel who partici-

pate in SSTCC. Participation is largely on volunteer time With

release time provided on a limited basis. other prniciants in-

clude students,, parents, student teachers, their sponsoring teach-

ers, and educators from neighboring districts.

FEES AND Most activities are free, except for An occasional materials

CREDIT: fee. Workshops and seminars offer no credit. However, the

center may serve.as the catalyst for structuring credit courses

with cooperating colleges.

AFFILIATION: Detroit Public' Schools.

SUPPORT: Funding comes from the state, Detroit Public Schools, Detroit

Federation of Teathers, and Mayne State University. Supportive

services from Wayne. County Intermediate School District and the

Organization of Sthool Administrators and Supervisors.

DECISION. Eleven-member polity board, including representatives from De-

MAKING:1 troit Federation of Teachers, Detroit Public Schools, Waynt State

Un'iversity, 0 ganization of School Administrators and Supervisors,

and Wayne Co nty jnterdiediate School District, determines overall

policy., Program decisions are made by staff with direct involvement

of liarticipants and advisory committees made up 'of teachers, admin-

istrator, and community. The SSTCC Policy Board consists of 1'8

members, including teachers, administrators, LEA and IHE represen-

tatives, and a Detroit Center staff member.

ORIGIN: The De6oit Center, operating 'since March 1976, was the first

of three'state-funded.professional development centers in Michigan.

Its establiViment represented a major commitment by the state super-

,
intendent of public.instruction, state board of education, and

-state legislature to support the effchts 'of educational leade-rs-:,

in Detroit to pioneer new directions in inservice eddcation.- Be-

...fining in 1979. state funding_ for staff development was changed

#
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from direct grants .to centers to entitlement grants to all school

.districts based on the number ofieroftssional staff.'

INFORMATION: 'Brochures, center documents, = annual reports, slide/tape

A

presentation.
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CENTER FOR TEACHING AND LEARNING

729 NORTH MpADORN
EAST LANSING, MICHIGAN 48823

(517) 351-9240

DIRECTOR: Gerald E. Kiisler

HOURS: Monday through Friday, 8-5; evenings and weekends for.planned
activities. Summer hours: Monday through Friday, ,8,-4.

PROGRAM: "The.goal of the center program is to provide leadership and
resources which contribute to the improvement ofrteaching and
learning. This will be done through: (1) self improvement of
staff members, (2) staff members' sharing ideas'and talents,
(3) facilitation of curriculum development."

,Although we do have a small professional library and enough
space for iridiyiduals:to use the center as a place to read
and relax or to prepare, it is rarely used in that way. Most
often teachers use thecenter for meetings, for curriculum
development, and for a wide variety of center-sponsored in-

** service and staff development activities ranging from subject-
. matter inservice sessions to workshops on topics such as de-

veloping both sides of the brain, using' cognitive style mapping,
and teaching the international child. In fall 1981, the tenter
added two rooms that house a materials distribution center and
that provide a place for more make-and-take activitie °s.

The center works cooperatively-with Michigan State University
in several areas, including participation in the College of
Education Equity Project, use of the center for credit courses
on teaching the gifted, and cooperative planning on research
in the schools with the Institute on Research and Teaching.

Mini-grants up to $150 and funds for major proposals for cur-
riculum development _Orants have ranged from $300 to $4000)
are available. The center governing board also manages the
school district's conferente"and-travel funds and is respon-.
Bible for planning the district's inservice days.

EVALUATION: Evaluation has been in the form of teacher response to short
questionnaires regarding aktivities.

RESOURCES: Professional library; collection of TV tapes and instructional
kits onyarious elviepes of teacher practice. There are four
rooms; normal clasVtaM size. Two are equipped for meetings
of up to 30 people, To date there have been almost rio make-

. and-take actiyitie. With the acquisition of the additional
space that will begin. to occur. \Secretarial services are pro-

1%;
\
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vided and a good deal of typing and duplicating for individual

teachers occurs.

STAFF: Gerald E. Kusler, director of instruction; Sally A. Fuller, .

secretary/manager; Debra Earls, materials center clerk; Gina

Murphy, student ,secretary; Carole S. Dodgson, elementary

reading Coordinator.

SETTING: The center occupies two large, former kindergarten rooms that .

have been remodeled. These rooms form the gabled end to a

long, low elementary building., Two adjacent classrooms were

added to the center in 1981. The buildin t! is within walking

distance of the high school and two elementary 'schools, and

about ten blocks from downtown East Lansing and Michigan

State University.

PART/CIPATI0N: The majority of.participants are teachers., administrators, and

staff from the East Lansing Public Schools. Community groups,

such as parent groups, community recreation committees, and

the state department of education, sometimes use the center, 0

as well as students for activities such as career education Units.

Some release time is available fog teachers to attend staff

develOpment, inservice, and curriEulum development activities

and for conferences and travel.

FEES AND The center charges on'y for non-district 'participants in some

CREDIT: workshops. Some MSU credit courses are offered 'at the center.

AFFILIATION': EastIansing Public Schools. The center also cooperates with

4 the County Consortium, the Intermediate School Distrift,

MSU, and the state department of education.

SUPPORT: All but a few dollars are provided from the regular school

strict budget. The State of Michigan provides each staff
development group in the state a small per-teacher allocation.

DECISION Decisions are made by the governing board, which consists of four

MAKING: administrator's, six teachers, and one teacher aide. Programming

decisions are made by staff, with input-from the governing.-

board and from.Staff throughout the district. The governing

board initiates individual as it sees fit.

ORIGIN: The center Is a direct result of agreements among teachers and

administrators to find 'a more effective',Way for teachers' to take,

charge of'their own develoOment,. The center formallp.opened,

iii 1979-E0. '
f

. C

INFORMATION: A biweekly listing of activities at the center,eonferences,

and workshops in the area,,o,well/as state and national

actiyities"HS sent 'to all'W.0141,4gs-1..special descriptions of
4

activities.

-

.
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EDUCATOR CENTER FOR PROFESSIONAL
DEVELOPMENT AND SCHOOL IMPROVEMENT

KALAMAZOO VALLEY
INTERMEDIATE SCHOOL DISTRICT
1819 EAST MILHAM ROAD
KALAMAZOO, MICHIGAN 4900

(616) 381-4620

DIRECTOR:

HOURS:

Geraid E. Geik

Monday through Friday} 8=5; open evenings and Saturdays for
scheduled programs. Open all year.

PROGRAM: Teachers and administra ors choose to participate ih a variety
of, center-based awarenes Sessions, workshops, credit courses,
and training programt focused on topics generated from needs
assessments. The wide -range of program offerings address sub-
jects such as affective education, classisoom management, main-
streaming, gifted education, and student motivation. Programs
are conducted in the evenings, during the school 'day, off Saturdays,
and during -the summer months.

School-based programs, facilitated by center ,staff and local
leaders, focus on thg specific needs of building or district
staffs. They take on many,forms and reflect a variety of
topics including the training associated With the adoption of-
edUcatidnal practices aVailable through the National Diffusion
Nefwork.

The "Creating the Our Classroom Fee ling" project aims to Provide

training to teachers that will help them address these concerns:'
motivating reluctant learners; clearing with discipline problems;
improving studets' self-image; resolving lilassroom conflict.,

EVALUATION: A'"Participant Feedback Instrument" and a "Follow-Up Question-
naire" are used to-gather data. Results are periodically sum-
marized for decision.making as well as for reporting to audiences
having interest in the center's effectiveness.

,

RESOURCES': Included among the many program activities are workshops thatti
focus on producing learning games, visUW1s, and manipulative
items for use in the classroom. Materials and equipment for
production (make-anl-takP)acti4.,ities are tYpically.provided
during such workshops. Curriculum information and materials
related to validated educational practices also are available
as buildings/districts search for solutions%to educational
problems.

r

15TAFF: Gerry Geik, tenter director; Terri ichmul, Sharon Wendell,
61z BriSbane, secretaries; Pat Sahlf, professional 'development
services; Peg Luidens, schoolvimproVement services; Stephanie

"
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Harris, nutrition education, and schobl improvement services;
Phyllis Johnson, gifted education; Chick Moorman, "Creating

the Our Classhom Feeling" Project.

SETTING: The Educator Center is housed in the Kal azoo Valley Interildiate
School District-Service Center, loc ted n ar the Municipal
Airport in the Kalamazoo metropolitan area (southwestern
Michigan).. In addition to, the off ces for center staff, the
Intermediate District provides f6ur conference rooms in which

programs are conducted.
4.

PARTICIPATION: K-12 teachers, administratori, and professional support staff
from 36 local school districts participate in programs of
their choice on volunteer time, release time, and during the
school day. The center provides several daytime programs
during the course of-the l'ear. Typically, the log-el istricts

support release time for their -teathersparticipatin in .

these aaivities.

FEES AND There are nominal registration fees for program offerings

CREDIT: (approximately $2, per contact hour). The center occasionally
offers credit courses in cooperation with colleges and
universities. Fees for credit courses include tuition to the
credit-grant)ng agency.

AFFILIATION: The center is a service unit of the Instructional Division,,
$alamazoo Valley Intermediate.School District.

SUPPORT: Salaries and program costs are supported by a combination,of
local funds, state aid categorical funds, and competitive
grants. Office and conference room space, telephons, reduced
printing costs, and titrature dissemination are prbvided by
the Intermediate School 'District.

DECISION The'center is governed by a Consortium.policy board. This

MAKING: board, representative of the Jocal districts in the Consortium,
is composed of ten tea6ers and nine administrators, and meets
periodically to detfrmiheservice and program priorities for
the center. Specific programming decisions are made by center

staff. Statf are hired by the fiscal agent (KVISD) 'and
supervisediby the center ditector, consistent with the fiscal
and personnel policies of the Intermediate Schdbl District.

ORIGIN: Under the leadership of Ron Sergeant', now Instructional
Division Directorat KVI_SD, a regional inservice effort was
developed as a result of a 1971 ESEA Title III Open School_

r,

172

project. Wheri this project ended, in J974, an Inservice_Division

was born. This concept has been sustained with a variety of

1 funding sources since its inception. _ _ . *,

''INFORMATION :' Booklet describing policy board functions; center services, and

operational guidelines. Calendars; program brochures. "The
Educator Center News" is published for Consortium members three

times each year. Subscription: $2/three issues for non-members.

IBS
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TEACHERS' CENTER FOR
PROFESSIONAL AND STAFF/ DEVELOPMENT

221 'HURON STREET

LANSING, MICHIGAN 48915

(517) 374-4367; 374-4114

DIRECTOR: William Helder

HOURS: Office hours: Vonday through Friday, 8-4. Teachina4tesource
Room: .Tuesday through Thursday, 4-6, or by appointment.

Summer hour§':, Tuesday through Thursday, 9-3.

The_ purpose of. the center is to be a am,./adgmental support
and advisor to classroom teachers who may attend individually
or in group. Peer listening and action are keys to this
center's success.

PROGRAM:

A

EVALUATION

O

As an outgrowth of many visits to teachers' centers aroun4 the
world and the continuous cooperation among teachers,
'administrators, and the College of Education at Michigan State
University,,the'Lansing center has.been designed and implemented
in the following manner: *'

Teachers manage and develop professional growth activities
through individual advisement,group inservices, workshops,
Michigan State University courses, consultations, seminars,
staff exchlhges; and an inservice committee that identifies
teachers' needs.

Participants evaluate program both formally and.informally.

RESOURCES: ,Copy and laminating machines; 1/iide variety of raw materials
for construction of classroom aids; access to,videotape and
cable television use distriCtwide; areas for make-and-take
workshop groups, and seminars; displays of teaching strategies
and learding centers on loan (centers are staff-made, teacher-,
made, and som&commercially-made); textbook exchange; library'

--facilities-ac reSsible are .school district, state, intermediate "
district, and university; professional, and curriculum library
Materials on loan in the center.

STAFF: William Heider,'director of curriculum and staff development
for the district; Jacqueline -Ursa, coordinatof. of Teaching
Resource Room and staff deVeroOment.

.The center-has a Teaching-R-esource Roomwith adjoirrim offices
'In an' operating elementary school. Programs are offered in
schools, hroughodt,the district upon request. The location is

4n-the center of Lansing,. the capital of Micliiigan.

I
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PARTICIPATION: The majority of participants are K-12 public and parochial

classroom teachers (including special education teachers).
'Administrator's,-piraprofessionals, and students are occasiON1

"but welcome part4ci pants. Most participants are involved after
school and wenings; but there is some release time participation.,

FEES AND

CREDIT:

AFFILIATION:

SUPPORT:

'No fees except for university courses. Professiohal growth

credit for pay differential.

Lansing School District and Michigan State University.
.

Lansing School District supports thigtprOgram thrOUgh various

local , state, and federal monies.
a"

DECISION The policy bard of the program is made up of teacher,s and
with ex-,offi e-Trefaresentati v-es- from thee

intermediate school. di trict the university; and non-public
schools. Staff decisions on programming are, based on needs
assessment and district goal s. All hi ring If staff is ddne,py

administration, and -the coordinator of district inservice
appointed by the policy board.

ORIGIN: The TIT (Training of Teacher Trainers) project original ly
invol vethclassroom teachers in identifying Fuld teaching
instructional skills and strategies. These,teachers .and the

'izirofessors with whom they worked were described as a Teacher
Center -Team. In 1976 the, di strict merged these .teachers with
various other instructional support personriel ,- anti in the same
ye.ar, , the Lansing School Education Association /Lansing School
District Joint- In-Service Committee was formed to assess-- needs
and dev.el op Vograms for staffs of desegregated-schools -. As a
result of this concern, the Teaching Resource ,RooM was opened.

oIt has grown from make - and -take in one room to a variety of
individual, small -jatoup, and even all- school activities,,
utilizing the multiple -talents available.

Brochures; announcements; -calendar.s. Videotape and slide/tape.
.

K
)NFORMATION:

i'"
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:;NSTRUCTIONAL MEDIA CENTER- -

REGIONAL EDUCATIONAL
MEDIA CENTER-9

6235 GRATIOT ROAD
SAGINAW, MICHIGAN 4803

(517) 743-3760

C

DIRECTOR: Ronald G. Zolton

HOURS: Monday through.Friday,,8-5; Wednesday til 8:30.

PROGRAM: The Instructiorial MediaCenter is a support system that pro-
vides a comprehensive collection of modern teaching materials
to be shared by all schools in the Saginaw Intermediate
School District. The center trains teachers in the selection
and effective use.of modern media in the,classroom. Spe-_
cialists demonstrate the applicitionof modern media to in-
struction. On request, staff members help teachers produce
locally made materials when commericially -made materials
are not avaialable. The center provides a distribution sys-
tem for getting materials to the classroom. Teacher training
activities include use of equipment, materials selection,
multimedia resource guides, transcribing; production methods,
workshops, demonstrations, and,displays.

The center has develqped multimedia resource projects in all
subject matter areas in a comprehensive K-12 program. Graphic
arts facilities and staff are available for bulletin board,
exhibits, slide duplication, transparency making, drymounting,
laminating, posterand sign making, lettering and drawing, as
well as photocopying. A special education learning materials
collection serves teachers and stucthrits with special needs.

Staff visits to constituent schools assist teachers in using I..
media and equipment. The center conducts 'weekly student and
teacher seminars, both at the miter and in, individual sch ol.
buildings or diStricts. Such training programsare delsi4 ed
to teach skills in many curriculum areas..'

RESOURCES: Video equipment; photography equipment; laminating machines;
printing facilities; profession'al libiary resource materials
in all curriculum areas; rawMateial5=.and various pieces of
graphic arts equipment. '

0

STAFF: Ronald G.. Zolton,director; Robert J. teddy,.meia_consultant,.
preview/evaluation of materials, curriculum, specialist; Carolyn
M. j3e-ntcoter; special. education-le.erningmaterials service
sRcialist; two full-time- secretaries;_ catalogdtand computer'.,
specialists four-graphic arts/printing specialists;' five
media distribution specialists.

. 17 :
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SETTING:

PARTICIPATION:

-FEES AND

CREDIT:

AFFILIATION:

''SUpPORT:

ca

ti
The IMC is housed in the Intermediate School District head-

quarters in Saginaw, at the junction off.M-46 and M-47 in east-

tentral.Michigan.

All K -12, public and non-public teachers.in Saginaw Intermediate

School_ District (810 square miles). Student teachers from

Saginaw Valley State College, Michigan State University, and

CentLdlMichigan UarVersity$ paraprofessionals; and parents

also7articipate.

Per student membership" fee of $2.65( is accessed in each dis-

trict for full services.-

The,Mich*gan State Board of Education has divided the staie,

int6 service areas. The area served by REMC-9 includes Birch

Run Area Schools, Bridgeport Community Schools, Buena.Vista

Public Schools, Carrollton Public Schools, Chesaning Union

Schools,'Frankenmuth Public Schools, Freeland Public Sc

Hemlock Public Schools, Merrill Public Schools,-Sagina QfPAgis,,

Public Schools,Saginaw Township Community/Schools", St. C arles

CoMmunity Schools; Swan Valley.School District,7Catholic Oio-

cese-of Saginaw, Lutheran SChoolssof Saginaw, Saginaw Inter-

mediate School Districtand Seventh Day Adventist.

ESEA, Title IVB. State aid, Intemediate district general

fUnds,'and local per capita feeS. An ESEA_Tit-le II special

gr'a'nt was used to develop a career educatiOn media program

of circulating media.

The Regional Educational Media Center:9fs govJrned by the

Saginaw Intermediate Board of Education, which appoints an

advisory cobncil made up of 17 teachers And admipistrators.;

from public And non-public schools in the area. The advisory

council Makes policy agd proceOure recommendat-tons to the

board.
) ,

ORIGIN:` The Saginaw Instruaional Media Center beganin 1947 as a

cooperatige project known's,the Saginaw County Au4io- Visual

Education .Cent In 1987 a federal grant under EStA Title

PI was awarddbto the! Saginaw Intermediate School District

to dvelop'-an exemplary multimedia center froM the,audio:

viSmarceater". .

INFORMATION: Slide /tape pres'entation. "Media News" available boon request.

;

Q



N

' TEACHER ENTER - ECSU

AP, PO box 547

SOUTHWEST STATE UNIVERSITY
MARSHALL, MINNESOTA 56258

J507) 537-1481°

DIRECTOR: Judy Zobel

HOURS: Monday, 4-9; Tuesday through Thursday, 4-6. Open the first
Saturday of each month:

PROGRAM: The center's program revolves around the philosophy of "teachers
teaching teachers." We sponsor regional workshops, graduate
courses, sharing fest, and "match-ups" of teachers with other
teachers.

Since the center serves educators in a 12,500 mile area, an
important compOnent of our center is our traveling mobile van.
The theme and activity of the van varies from month to month- -
with everything from cardboard carpentry to videotaping in the
,classroom. The newsletter is also a vital form of communication
to the many school districts.

An important goal of our center isto respond to individual
teachers and to this end we, receive and respond to, approximately
100 requests each*month. Requests vary from assistance in, plan-
ninga unit to locating resource material and speaker information.

rn,o rder to respond to secondary teachers we have formed subject
area-consortiums in which teachers design programs fortfieir
colleagues'thrqughout the yeir. Consortia have been established
iA the areas of art, music, foreign language, social studies,
and counseling.

EVALUATION: Each.workshop is evAluated using a feedback sheet. We document
use by numbers of teachers using the van and the center as well
as'the number of districts involved in each activity. Informal
evaluation is accomplishedApt staff meetincs, board meetings;
and thrOugh contact with tlb teachers we serve.

46-
.,

RESOURCES: Currciulum materials, professional library, hands-on manip-
ulative materials, videotape equipment,compu;er,.recyclable
materials and supplies forteachers to construct materials for
their classrooms. The t2ducation cassroqms at Southwest State
University are available for our use.

STAFF: Judy Zobel,'dir'ector; Cathy TeSlaa, inser'vice coordinator; Wes
Miller, media specialist; Barb Moose and Jodi Tewsburry, student
assistance. ,

I °'
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SETTING:

PARTICIPATION:

FEES AND
CREDIT:

AFFILIATION:

SUPPORT:

DECISION
MAKING:

Lyr

The'center is located in Southwest State University in Ma all,

Minnesota. Marshall is a central location for the 102 sm,

rural districts in southwest Minnesota served by .the centt4..

Teachers and administrators from an 18-county area are served

by the center. Occasionally workshops and services are provided

for parents and representatives of community' organizatils.. We

also sponsor events for.students in the-area we serve as /well

as Southwe'stState University-students'.'

A small fee is collected for workshops where a significt
,

number of materials are used. Graduate course's are avaiXable

for $35 per semes.ter hour.

Our center is. a member of the Educational Cooperative Service,

a state intermediate agency:
,

US Department of Education (formerly USOE) TeacherCentef
1Program and Southwest State University. , t .

.
.,,

The policy board is composed of teachers and administrators ,. ,,
elected from the three Minnesota Education Association Uniservs

in our area. Staff are.hired by the policy board with the': .=e': .

final approval of' the Educational Cooperative Service -Unft -

. board. Staff and program committee of the policy bbah make , ,

programming decisions s . ' "

t
.

I ORIGIN: After learning about the federal legislation to fund teacher
. ,

centers, in 1976, The EduCational Cooperative Service Unit Advisory .

Counci 1 , composed of teachers , 'admini strator, lay people, and
non-publ i c'school r.epresentati yes, directed- that efforts be put ,

firth to secure a grant for the region. A proposal was developed

through the joint efforts of the ECSU and the,three Uniservs in

the area. The center was funded and formally, opened; with the,1

. hiring of the director, in December. 1979.

INFORMATION: Slide/tape show, monthly newslett-ers, brochures, displays, 'work-

bulletins.
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MINNEAPOLIS PUBLIC'SCHOOLV
UNIVERSITY OF MINNESOTA
TEACHER CENTER

155 PEIK HALL')

159 PILLSBURY DRIVE SOUTHEAST
...UNIVERSITY OF MINNESOYA

\\ MINNEAPOLIS, MINNE$OTA 55455

(612) 376 -4580

A 2 :
DIRECTOR: Fredrick V. Iklayen

.. ?

HOURS: Monday through Friday, 8-4.:30:. 'Open all yqr.
.

...
"'.?ROGRAK: The aim of the center is to -proyi deti-gh quality training. and

.program development services in, a neutral setting Using the corn-
" bined.ztaff of z'a.teachet,treining institution and public school

gersonnei.' it,,iS devoted to improvir .4. the initial preparationI andthe.reneWa-of ducators; and to the development and opera-
tion of programs an ;services for meeropolitn area schOoli and
for the CO1169e of ducat.ion, University of MinnesOta. !Most of
'its services are off&red at external Sites. -

The center serves as a" citywide professional development agency,.
working through' the three curriculum ),esource centers of the
district. Though the center maintains special ties to Miveabolls
Public Schdols, it also serves districts in'the larget. Twin Cities
area.. In .some of itiroles the center is a statewide agency
representing the Univeitith of Winnesbt.a. The center al so
serves regionally and oationally as a technical' assistancig'con,

salting and training agency, with special client groups as oci cited
,.. with the National Diffusion Network.

The center is organized into a number of functional units:
(1), The Exchange, a dissemination agency; (2) adirect training

° 'unit that receives its funds through contracts for services be-
tWeen the center and school 'dtstricts; .0) a Curriculum .design,
and development Unit currently working on topics related to-the
American social welfare system; or a program in career exploration
for. micareer educatot:s; (5) resource brokering among school
systems and' colleges.; ,(6) 'specialized services, including program
development in, international education, 'outreach and training
services for ttle.,state department of edu6tion.

.,.

EVALUATION: No single Model of evaluation is used: Many programs. undergo

constant.document4fon and evaluation phases.. The center has
been involved tn a large nuthber of on-site interviews and case
studies;

RESOURCES: The center has access to thelklurces of 'the Minneapolis Pub-
lic Schools and the University f Minnesota. These include
instructional _and management compUter systems meVia,centers,-
grephicg,design, printing, the Carpus Club, and acces to school

193
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bui 1 di ngs The center itself has computer termi nal s , library of
. 1 program curricula and management materials, xerox,' a telecopier,

duplic.ating, dictating, iald transcribing machines.
, . .

STAFF: Teacher Center: Fredrick Hayen, director; Marilyn Johnston, ;
/

'principal secretary. Curricul4m 9evel'opment Project: Human / '
.Needs and Sod al i Wel fare: / Marsha Neff and Kay Dietl , writers;
The Exchange: Di ane Lassman , :Ii rector.

SETTING: Central Offides and meetirrg lounge in the College of Education
bui 1 di nii 'near the -Uni-versity Avenue gate of the Un.i vers.ity of r)
Minnesota. -- Addittortal offices across University Avenue in the
Teacher Center Annex. - r , .

. . , ,

PARTICIPATION: Elementary and" secondary. teach,eis in tie Twi'n:Cities:area, rartici-
pate On release.time.,. CAI1Jegesof Education-faculty, adeni . .,

*strat'ors, andand student? also party .gi pate., Some units of- the'
'center ec'arry budgetary lines 'to ofiy.for rereas4 time. In some
instances these 'release time payments ',are shared on a50-50' '
basis with-the tfie_school district. Direct contract service
with school- districts do not tude release time for the staff.

1 School districts retain their fu s and provide that.internally.

)80

FEES AND General ly, teacher center services are free. Graduate credi
CREDIT: (at tuition cost)' is offered for some course work available

through the University of Minnesota under the sponsorship of
4 the teacher 'center. Al 1 activities of the teacher center are

applidable for recertification, credit under a speci al district
program ope'rati.ng within the state 'of Minnesota.

AFFILIATION: Minnepolis Public Schools; UniVersity of Minnesota, C011ege of
Educa ion:

SUPPORT:_ Minneapolis public Schools; University of Minne ota, College or
Education; NatiOnal Institute of Education and JiS Department of

. "Education; 'sub-contracts,ttroug*non-profit corporations through-
out the US; Rinds through °he Minnesota°State Department of Educa-

. tion and area school systems under contract; Minneapolis Public
Schools and the UniyersiV of Miti n espt a provide approximately
20% of the .total teacher center budget.

DECISION ,Units within the center function autonomously with the central
MAKING: structureorovfding suppor't services and coordination. The

center_ is governed by a joint board of administrati ve repre-
sentatives from-the sbiool district and the College of Education.
The three - resource centers,of the district have teacher boards
that make policy and management .decisfons on °s-taff development.'
The center .emphasizes te'acher control. ,

4. ORIGI The center grew out of the Southeast Alternatives Prog,1 (EXper:-. ,
imental Schools Prfogran, Natiolal Institute of Educ.atitn) arid,.,

, other effOr,ts, to,develdp relevarit and effective education in
,

S.a'r`the ely 70s: , ,
. . . .

- 2.%.,
. . - ,

I NFORMAT I Staff respon,d to individual inquiries for, i nfprmati on about ,
programs; , ,

,, i '
.,, " 0
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OSSEO TEACHER CENTER

317 SECOND AVENUE NORTHWEST
OSSEO, MINNESOTA 55369

(612) 533.-5954

.

DIRECTOR: Jim
!Baku

la -,

r .

HOURS: Monday through Thursday, 7-7; Friday, 7-4:30.; eveniiags. and! ,

Saturdays by. appoiritment,' Closed late June/through July.

4 PROGRAM:. Th4 purpose of the Osseo Teacher Center.isto di scoVer the in-
,

. .. / .
. ,

in-

service needs of teachers in the service area and to proVide

4_ - programs anti link teachers with local resources that will help

'. meet those needs. Specific progryis result from di a.logue-
through ai4e4d-agent-type commtlfication system with emphasis
on involving local personnel its presenters. The center attempts

to include maintenance and follow- up-rather than ,single of feri ntis.

Workshops are offered after school, on Saturdays, and during
the school day with release time for teachers to attend. Release
time is also available fbr,teachers to present programs at the
center or to work one-to-one wi.th other feache'rs. The center

supports the voluntary exchange of expertise among teachers "and
provides a resource bank linkage service of curriculum and .

instructional materi al s and human resources.. Mini i -awards ' are

offered with the requirement that teachers .present practices
they develop to other participants with the/ intention of creating .-

a videotape library. Monthly service area/meetings organized-
according'to subject m er or grade le'Vel take place at' the

center as. well --as qou for college credit. Staff are currently

'indexing and coordinat the existing local p;-pfessional libraries.

(

The center is also open for drop-in use and make-and-take activi
- . ties.

EVALUATION: /Paper/pencil and verbal testimony provide most evaluation data.
. . .

The operational premise isto have the participants formulate
goals and evaluate the results. Evaluation forms diffeF according
to. the del i very" method used. Eyery program is evl auated either

, by external evaluators or by internal methods. The results.
\ , will be reported by the'staff to the program committee with,

.recommendations. \ . ' ,

RESOURCES`:., One large room, to be used primarily as a ?ork area that also
'contains. staff offices, 'materi al" and ihforMation storage.

0, Another.large instructional room adequate fbr groups of 50.

Upon request, the high school auditorium with a, seating apacit

of 700 can be reserved. Various looms are available after

school hours. Equipment in the center. includes :7 electric type.

writers, mimeograph machines, laminator,,leitermaker, copy,
machine,.thermofax, overhead projector , 16mm projector, microfiche

..., '.

11)7 i>
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reader, tape-,-recorder, 1/2-inch video cassette recorder and color
monitor,; color, camera, and access, to district-owned 'minicomputer.

STAFF: Jim Bakula , di rector; Georgi ana Fla-nrherOul 1-time secretary.;
one secondary education ,coordinat r; one elementary education
coordinator; two port-time aides.

The Osseo Teacher 'Center is centra-fl located in one of the
high schools of Independent School District 27'9. Osseo is a
northwest second-ring suburb of Minnea olis that covers 66.5
square.miles. Osseo School District in ludeg parts of six
suburbs-- Brooklyn-Center, Brooklyn Park Corcoran, .Dayton,
Osseo, and Maple Grove;

SETTING:

,

PARTIC IPATION:

FEES AND
CREDIT:

AFFILIATI04:
'0

SNORT

0 1 DECISION
MAKING:

4

a

ORIGIN:
, .

Needs assessments have,been distributed o teachers, admin-
instrators, parents, and students. Prog ams wi.11tbe designed to
match expressed needs for each of these cpnetituencies.

Public (K-12) and non-:public (K-8) school teachers from Osseo
School District participate on voluunteer ',Ntd release time.t
Substitdte teachers are provided so that each school Can release
one teacher during the school day to participate in center workshop
or act as a presenter. Each session involves a training component
to,sprepare participants to act as a resource person for other
teachers in their building.

Al l center presentations area tree. College .credit offerings
are financed, by participants. All center activities qualify
for renewal, credits,, but generally not as credit for horizon-
tal salary movement'.

Osseo Independent School District 279.
. .

. . .

The center is supported by a U$ Department of Education (formerly
USOE) Teacher Center\s p',r o g r a m 9rant and in-kind contributions
from the LEA an the Osseo Federation of Teachers.

The 18-member policy,, board is ,Made up of classroom teachers,
:adMinistrators , scheol board members, representatives from
community and parent groups, and representatives from higher
education. Program recommendations may be ihitiated by staff
or -the'pragram .committee, but the policy board must give final
abproval , 0 Staff is recommended. by the hi ring committee.with
fin&I\approval from the board.

\,. . . .
. .

A proposal was written,..a policy board established, and a needs
assessipent'was distributed by the Education Policiesi,Committee,
of the Os,seo Federation;'of Teachers; Local 1212, with the support
and apprbval of the' LEA. The center beiame a realtty when it

, was awarded a -planning!.9rant from the federal'Teacher. Centers
,

Program in'1980... ,
. .

. ,
1, .

,,--INFORMATION:
*
BimonthlY newsletter,

,
monthly, calendarls , brochures, fliers,

and posters. .,

H
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STAPLES TtACt CENTER

.524 NORTH 3RD ,

-STAPLES, MINNESOTe 56479

(218). 894224'30irtx.C. 795, 796:

DIRECTOR: Rick Krueger...,

.

OORS: Monday through Friday, 8-5. Open all year.

PROGRAM_ The Staples Teacher Center' malces a.sincereat6mpt to provide
programs that are long-term and developme4tal in ature and ,

that are custom - tailored to meet the particular eeds of indi-
t

.
.

.viCluals- requesting services. The center also ma es a conscious.
effort to provide; services to every group in the school district', . '

ranging from teachers to aides, administrators o community ..

members (primarily groups with specific educati nal\-Concerns)'.

pi.,

Examples of,
0

programs are: :worktng with teache s over time to
prpvide.research, resources, and release time o design a unit,

. _ 4M such as lost-wax cast,jewelry-maki-nq which included an introductory
ressori on videotape, a teachers' manual, and presentation at \

the State Art Educators Conference; codTdina ing a Youth Art
Month which involved gathering and matting s udent works, K.-12,.
to display in local businesses; facilitatin (Fine Arts Day at
a local elementary school with 18 high scho 1 students demon-
striating an assortment of media projects to the elementary stu-

\, dents; assisting the high school social studies department find
speakers, contact poll ical parties, secur election materials,
and produce mock political commercials on ideotape. Other

.

activities Nye included working with upper elementary teachers
> , and their students to make and launch a hdt air balloon; an

innovativec011ege course on classroom ma agemenf offered in
cooperation with an area university; and ringing exotic baby

t animals from the Minnesota Zoo to all _elementary schools.
Q

The,center offers an advisory program with a liaison teacher
from the center working in the classroorrt to help teachers cop-
conduct simulations or other''actiVities that are experientially
oriented. ,

i Adminiitrators use the SIC: generally-in the area of research.
Recently efforts haOe'been undertaken to prepare a report 'cm
Japanese management sytles that would include the feasibility
of applyjng to school adminiStration the shared-decision-makihg
model used in Japanese thduStries.

'EVALUATION: A standard checklist is used fc.large group activities. The

executivecommittee reviews activitoies on a monthly basis and
.reports to the'full policy board. 'Wing the:summer, the pol7
cy board conducts a major internal evaluation and Sets'general

/ goals- for the forthcoming year.' The state commissions an external
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evaluator to appraise quality of services and to determine the

degree to'Which'goals Are met.

RESOURCES: 'Meeting room, videotape and graphic productions equipment,
0 copier, instructional packets, recyclables, professional

resource area with education periodicals.

Rick Krueger, director; Bruce Tollefson, half-time advisor;

Judy Tichey, secretary/receptionist.

',-

STAFF:

SETTING:

PARTIC1;TION:

FEES,AND

CREDIT:

AFFILIATION:

SUPPDAT:

sr

184.,

DEC ION

MAKING:

ORIGIN:

1 INFORMATION:

r

The center is located in a small house with an attached

trailer totaling approximately 1,500 square feet. Staples

is located in northcentral Minnespta.

,

All staffK-12, including teachers, administrators; and

aides in the Staples Schools, are welcome to varticipate.

Community groups and faculty from neighboring districts pa

on a limited basis, mainly in large group activities.

Members from a post-secondary vo-tech school have also been

encouraged to participate. Substitute release time js avail-

able to teachers.

No fees. The center has offered activities for college credit.
All teacher-center sponsored activities are approved for state-

required continuing education credit.

Staples School District.

US Department of Education (former4y USOE) Teacher- Centers Program.

Policy bOard of,16, including )3 classroom teachers, two admin-

istrators and one higher" education representative;

The pOlicy board functioned for about six months on a monthly

basis prior to federal funding in fall 1979. Staples has had

a number of other projects that addressed inservice education,

but this was _the first comprehensive, coherent effort to co-

ordinate activities.

Newsletter.

1

1
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COLUMBIA-MARION COUNTY
TEACHER CENTER

613 BRYANT AVENUE'

COLUMBIA, MISSISSIPPI 39429

(601) 736-8468

DIRECTQR:

HOUgS:s

PROGRAM:

EVALUATION:

RESOURCES:

STAFF:

- SETTING:

PARTICIPATION:

Glenda Shivers
.

Monday through\Thursday,'8-4:30; Friday, a-3.

1

The Coltiinbia-Marion County Teacher Center strives to improve
student performance by increasing teacher effectiveness. The
center provides inservice. activities for teachers that focus
oa time management, stress management, bulletin boards, disci-
pline, spelling, handwriting,nreading,' and using the newspaper
as ateaching aid.

Courses for college and recertification credit are offered
to those expressing an.interest.

Professional growth folders are kept on each center participant.

Laminator; copier; audiovisual eguipment;joverhead projector; A

screen; professional library; make-andke room with supplies 1,
available; conference room; offices; file of individuals in the
community with different expertise; career education resource
center; substitute teacher listings.

Glenda Shivers, director; DialleVils n, secretary/bookkeeper:

The center is located in a triple-wide trailer on Jefferson
Middle Schaal campus. Columikia is in south central Mississippi,
120 miles northeast of New Orleans, Louisiana, and 90' miles
south of,Jackson, Mississippi.

Teachers, teacher aides, substitute teachers, administratorS-,
. clerical workers, and parents participate on ,volunteer time.

Substitute teachers are hired for teachers who wish to attend
all day workshops/seminars,upon their building,sdPervisor's
approval.

tN

FEES.AND Workshops and seminars held at the center are free. Some
CREDIT: ''' programs lead to undergraduate and graduate credit from the

University of Southern Mississippi and William Carey College
at cost to_the-participant. The Missislippii State Department

.
-
of- Education provies recertification credit courses at a
small fee. .

185
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AFFILIATION- Columbia MuAicipal Separate School District., Marion County

School Diaict, and East Columbia High School (a Mississippi

. state supWrted deteRtioR center for juvenile delinquents)..

Active ..liaison with University of Southern Mississippi and

William Carey College.

,SUPPORT: US Department 'of Education.(formerly-1.&E)Jeachdr Centers
. .

PrograT. .
.

DECISION The director makes decisions with input froM staff,and a policy

MAKING:' board serving i,n an 'advisory capacity. 4,

,

,

ORIGIN: The center was initiated. n 1978\.0th funding frem,the Teacher

Centers Program. The proposal was written by Columbia CitI

,Schools administrator,'Dr. Bob Fergu50.
. ,

4NFORMATION: A calendar/newsletter outlining forthcoming gents is printed

each month. A brochure about the center is available.

o
(- --

.

\

4

I

0

SS.

C



A

JACKSON TEACHER CENTER

101-NEAR STREET ,

JACKSON, MISSISSIPPI-39203

-(601) 49-4135 .

DIRECTOR:. ,,Ann R. Boling

HOURS; Mond'ay.through Friday, 8-5; other times as announced.
-

PROGRAM: . The center provide5 teachers, administrators and other school
personnel a cooperative framework for the systemic improvement
of education. -It is a compOnent of an overall districtktaff ,

development prograiii:

,

Center activities include workshops, seminars, idea swap ses-
sions, sessions with consultants, courses for recertification
credit, and other inservice meetings. Special learning centers,
are found in the center on topics such "as energy edutatibn, .

career edUCation, metric education, and academic subject areas.
.

The staff serves in an advisory capacity to teachers-upon request:
Staff also reviews educational research findings and disseminates
them to appropriate district personnel. ,

,A grant inv olving a metric education telecoupse for teachers is
being managed through.the center.

EVALUATION:' We use a registrgtion card to count the number.of center visits,,

s by whoM, and for what purpose, and,4 form to evaluate the effec-:

.
,,,

tiveness'of each session filled out by participants and session,7

leaders. An outside evaluator evaluated the first two operational

,.'
. years of the center. These reports are on file at the center.

RESOURCES:. Large materials workshop area including6idea files, 25" lamina-
; ! tor, single sheet 3M copier that also makes transparencies, paper

'cutter, art materials, old magazines, and a recycling center.
Current and:back issues of professional journals and other
reading materials for use in research. The center also has
access to the .school district media center, which includes AV
equipment and an instructtonal television studio.

STAFF: Ann Boling, coordinator; clerk/designer; after-school student
help.

SETTING: An office area and a meeting/workroom area have been allotted
to the teacher,center in an old school building that houses
many of the dlgtrict'sfinstructional services, including the
district media center and professional library. The building

is located in midtown Jackson, five blocks west of the downtown
area.

. 18L
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PARTICIPATION: The center serves instructional personnel, -K-12, from all public

\
anti several parochial school!. in ,the city of Ja-ckson. Teachers,

\
teacher aides, administrators, and other personnelparticip.ate

liti in the program. The center is a part bf the overall 'district

staff development program. Some teachers-come in during school

hours (eq., during their planning periods) Or come for district
. release-time meetings, -. Some'principals hold faculty meetings
at the center to.allow teachers tospend more time in the center.

.
, .

...

. FEES AND There is a small fee for materials and for some of.the recer--
CREDIT: tification cdurSes'and workshops. Credit is offered for recer-

tification purposes through the state department of edulation;
district staff development points are awarded for participation.

_ _ . in Many activities. ; . .
.

,

4 \ AFFILIATION: Jackson:Mtinicipal.-Separate.School District.

SUPPORT: The center wad originallyqunded by a federaJ Teacher Centers
Program grant, with the Jackson school district as the fiscal

1 agent. The 'district took over support of the centerin Sep-
tember. 1981. The paroChial schools also contribute:to:the.

. center budget. Parents, community agencies, and businesses
donate recyclable materials and offer other aid frog time to

. . ..

. .

,DECISION A 2- member policy boar participates in the governance of'fhe
. MAKING: center. It is composed of two secondary school teachers, two

®' elementary scpool teachers, one vocational education teacher, one

4 %,/ ('
special education teacher, one Catholic school teacher; two

,

prinslpals, two central,office personnel and one representative
from hivier`education. The.center coordinator is responsible

.

. to the policy board'arid to,the assistant superintendent for in-

. structional services. The policy board recommends the staff
,for employment, after which. redular hiring procedures fOlow.

. Programming decisions are made -by the staff with the supervision
. ' of the policy board and a district-Wide'staff development .com-,-

)
. mittee. The assistant superintendent of instructional services

. .has the primary 'responsibility for approval of major decisions
involving the center.

14
ORIGIN: The Jackson Public Schools, upon the request of several teachers,

decided to apply for a planning grant for a teacher center iri
the winter. of,19,77-78. A policy board was formed and a propos-
al was written andsubmitted. The, grant was awarded'in the
fall of 1978, with the school year1978-79 being spent'in planning- .

for the present opeFation:al 'center, which opened in August 1979.
Federal funding ended after the initial three-year period; and
the district chbse to continue theacenter with\local support.

,

INFORMATION: Calendars, newsletters, special bulletins.-

4
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NORTHWEST MISSISSIPPI
TEACHER CENTER

136 NORTH FRONT STREET
SENATORIA, MISSI ,$IPPI 38668

(601) 562- 7003

DIRECTOR: Sanford L. Powell

HOURS: Monday through Friday, 7:30-4. Open all year:
4,

. e

PROGRAM: ,The major goal of the center. is to meet the professional needs
Nof educators in our area so they are better able to meet the
educational needs of'their students. The achievement of this
goal isebeing realized through workshops, 'recertification classes
and individualized training specifically designed by the teachers
involved. Programs cover a wide range of topics', including par-

.

ent participation, audiovisual development, and current teaching
methodologies.

',On-site delivery is.the approach used by the NMTC staff. Because

of the 30-mile distance from many schoo.ls served by the center,
drop-in-activities at_the facility are somewhat

A formal evaluation is conducted by the,Bureau of Educational
.0Research at the University of Mississippi. Evaluation is based

on records kept by staff members and participant gestionnaires
completed following each activity.- In-house evaluation results
are analyzed.by center staff to make appropriate, changes and to

plan additional activities.

RESOURCES: Professional publications; commercial learning materials; mini-
computer; filmstrips; laminator; audiovisual and duplicating

equipment; small conference/work.room.'

STAFF: Sanford Powell, director; Lynn J. House, training coordinator;
Barbara Perkins, office manager.

e

EVALUATION:

SETTING: Located in Senatobia, a:Northwest, Mississippi town 30 miles
- south-of Memphis, Tenne'ssee. The NMTC is housed in .a small

building with three office's, one conference/workroom, and a

f small computer center.
. .

PARTICIPATION: Elementary and secondary teachers from five public school dis-
tricts and one parochia.1 school participate. In addition,
administrators in the area and teacherg'from other public and
private schools 'enroll in recertification classes and spetlal

workshops. Parents and teachers in, the area are active in-the

parent participation program. Release time is provided on'a

limited basis by the center thrOugh paymtnt for substitute

teachers.

203
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FEES AND No fees are-charged for regular center activities. RegistratiOn

,CREDIT: fees ranging from.$5-$45 are charged for recertification classes

(three hours of credit)depending on materials required for.
,the class.

.

AFFILIATION: Consortium of five publicschool districts and one parochial

school.: DeSoto County Schools, Schools of Tate County, Senatobia

.Separate Municipal School District, North Panola School District,
South Panola School District, and Sacred Heart School.

.SUPPORT: NMTC is funded by the QS Department of Education (formerly USOE)

. Teacher Centers Program..
.

DECISION Self-identified needs of teachers determine e ogram for the

MAKING: the center. Input is welcome from admt istrato'rs, superintendents,

lnd igher education personnel:- The 11-member policy board -

_makes ram su estibns and provides feedback concerning all

activitle . he director of the NMTC is hired by the polidy

ybe who then hires the remaining staff with the approval of

the goat0.
r.

ORIGIN: Initial efforts to produce a teacher center proposal came from
wit in the superintendents' offices of two local districts.

The districts involved others in the area to form a consortium.

The first pr.oposal submitted was not funded. Revision and

resubmission of the proposal resulted in a grant in September,

1979. The NMTC began operating in January, 19E0.

INFORMATION: Monthly newsletter; brochures, pamphlets, and booklets; slide

program detailing center services.
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THE TEACHER CENTER

VOGT SCHOOL
200 CHURCH STREET
FERGU NT-MI-MU 63135

(314) 595-2369; 595 -2370

DIRECTOR: Sally Caldwell

HOURS: 'Monday through Frey', 8-4:30; open' for scheduled evening,
:weekend, and summer use.

PROGRAM: The Teacher Center offers a staff development program that
individualizes and personalizes teacher training. This in-

.cludes identifying specific trainer competencies' of- persons'
within and out of the district to serve as advisors and leider

_planning and implementing seminar sessions and curriculum devel
ment workshops based on teacher-identified needs; identifying and
selecting research and development projects that meet local needsi%
conducting awareness activities in new methods and materials by
providing mini-Workshops: The Teacher Center also coordinates

'4" the district's curriculum renewal efforts. Needs for curriculum
development are determined by systemwide 'and building-level
improvement committees. The Teacher Center then, assists these
gmpups in implementing curriculum renewal actiw.fties.

Daytime, evening, weekend, and summer programs cover a range of
topics including metrics, elementary school mathematics, role-
playing and simulation games, exceptional individuals, and
individualized reading Wograms. As the district's staff devel-
opment program,-the center trains substitute teachers to
replace classroom teechers attending center programs, and also
trains instructional aides. Drop-in use of the center for
make--and-take and consultation is encouraged.

EVALUATION: Evaluation includes immediate evaluation Of a workshopi. a follow-up
:Ox weeks later at which teachers are asked to provide

7Of activities learned in the workshop that have become partof
( their teaching. Center staff compile and analyze evaluation

results and share them with workshop instructors to help make
appropriate changes, plan'additional workshops and provide
pr gram monitoring.

RESOURCES: Curriculum library, audiovisual equipment, classroom supplies
(posterboard, pizza wheels), laminating machine.

STAFF: Sally Caldwell, director; ,4ohnKrieger, part-time coordinator;

Edna.Daily, Ruth Covinsky, and Anne Burnett, secretaries.

SETTING: Libr ry and clasirooms in ajormer elementary school now used
as a esource center tn' Ferguson, a suburb of St. Louis.
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PARTICIPATION: Elementary and.secondary teachers from the school ,district

parti&ipate4n_non-contract and some release time. On approval

of the building principal, a teacher may be released from class

for center work (a substitute will be paid by the district).

Teachers are paid a stipend of $5 per hour for their participation

during non-contract time. All district administrators participate

in the Staff Development Program which operates out of the center.

FEES AND
CREDIT:

Inservice activities sponsored solely by the center do not carry

credit for salary advancement. Increment credit is provided,

however, for courses organized by the center and affiliated with

an institution.of higher education.

AFFILIATION: Ferguson-Florissant School District.

. SUPPORT: The Ferguson:Florissant'School District provides most funding

and the center coordinates'any funds ,r;om title programs that

have a staff development component.

DECISION Teachers' elf-identified needs are assessed, and these needs

MAKING are expressed through a needs committee composed of groups of

classroom teachers from each of the 28 buildings participating

in the program. A steering committee composed of the assistant

superintendents of secondary and elementary education, one

assistant secondary principal, one consultant, four elementary

teachers, and three secondary teachers meets'three times yearly.
.

ORIGIN: Teachers and curriculum consultants, some of them connected

with the district in'service committee, wanted to centralize

efforts and start a teacher center. In 1975, ESEA Title

and district funding were secured for establishing the center.

INFORMATION: Invitations for sessions are sent to all teachers who requested

a particular type of tbservice or curriculum development activity;

monthly calendars and quarterly newsletters; curriculum list;

slide presentation and script; brochure; Teacher Center Overview;

Teacher Center Adoption Guide.
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A INDEPENDENCE TEACHER WORK CENTER .

WILLIAM SOUTHERN SCHOOL, ROOM 20
4300 PHELPS ROAD
INDEPENDENCE, MISSOURI 64055

(816) 373-7200

''DJRECTOR: 'Joyce Gallagher, Inservice Coordinator

HOURS: Monday through Friday, 8-4; open .unti 1 6 p.m. on workshop
evenings.

PROGRAM: The purposes of the center are (1). to establish yearly goals
for inservice training.in the areas of both regular an special
education; (2) to carry out thpse inservice goals by- fanning,
coordinating; a9d conducting workshops and training sessions.9
for the teachers and other personnel of the Independence.Publc
School District; (3) to provide-help upon,request from:individual
teachers. Such requests may be for materials, or for help with
specified needs and interests.

Insdrvice activities are offered in a variety of formats;
courses that offer university credit; training sessions that
offer inservice credit within the district; working sessions
for teachers to develop materials for classroom use; sessions
for specialized groups, such as counselors, principals, and
administrators.

EVALUATION: Annual' evaluation reports are made to district administrators.

RESOURCES: A large workroom is available for all workshops.and meetings.
Laminating machines and a wide Ira-A-ay of audiovisual equipment
'are available. Materials (such as tagboard, folders, markers,
etc,.) are provided for use in organized workshops for district

0 oersonnel. Resource materials are maintained in all content-
areas and ideas are on diSplay at all times.

STAFF: Joyce Gallagher, full-time inservice coordinator,.

SETTING: The teacher work center is housed on the lower floor of one of
the district's 14 elementary schools. Independence is a
suburban town in the greater metropolitan area of Kansas City,
Missouri.

PARTICIPATION: All K-12 .school administrators and-teachers in the Independence

school district are eligible to attend on volunteer timer'
Daytime sessions are sometimes planned for non-teaching ti
personnel. Evening sessions are frequently planned for parents

.

orfor parents and teachers jointly.

FEES AND Regular tuition fees are charged for work§hopsiand classes
.4

CREDIT: that are offered for graduate credit (Uni'vers'ity f Missouri,
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Kansas City,,and other area colleges and universities).

Inservice'workshops'are free andinsevice credit is offered

to teachers by the district..

AFFIL!IAT ON Independence School pistrict:

SUPPO T:

DECISION District administrators determine policy. All activities

MAKI G: are planned by the inservice coordinator and the district

administrators on the basis of theyearly need§,assessment.

ORIG N: The center was established ill August.1976 to provide a central

location for workshops and other diE'trict activities. In the

summer of 1981 a move was made to the O'esent location.

1.NFORMATI Call;or,write the inserVice coordinator.
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. THE LEARNING EXCHANGE. . .

A TEACHERS' CENTER

'2720 WALgOT
KANSAS CITY: AfSOUW64108

(816) 471-0455

',DIRECTOR: Janice Kreamer

HOURS: Tuesday through Thursday, 10-7; Friday and SatUrday, 9-4.
Summer hours: Tuesday through Saturday, 9 -4.

PROGRAM: The Learning Exchange exists to imProve the quality'ofeduca-
tion by improvingthe quality of .teaching. In pursuit of that
goal, The Learning Exchange has developed (1) an Inservice Di-
rectors Network to coordinate develqpment of Inservice work-
shops with 20 metropolitan school districts; (2) drop-in work-
shops led by stafrmembers.and area educatOrs focusing on
topics such as learning centers, dealing with stress in the
classroom, and holiday family actiKities; (1) college credit
courses offered by area colleges and universities; (4),The
Workshop, an'area where-Scout.groups or classes can meet to
explore seasonal activities using recycle materials; (5) Wild-
wood,' an outdoor education program.

4
The center also welcomes drop-in.visitors and'offers staff
assistance) displays, andworkspace to encourage self-help

Three major thrusts are the continued support of the School
Advisory Assistance Centers which provides training a'nd co-
ordination for74 school advisory committees in Kansas City;
the expahsion of Exchange City, an economic education program;
and the development of the Learning Through the its program
designed to bring area professional artists into fourth grade
classrooms.

EVALUATION: We use pre- and pqstLworkshop questionnaires andinvite com-
ments via our newsletter and questionnaires to participants and
to school staffs. The center-alsg.employs an associate profes-
sor from Kansas University as an evaluator and consultant for
several curriculum programs.

RESOURCES: Design.lab with supplies such as poserboard, dice, markers,
tools, complemented by a 2000 square foot recycle area with
items such as plastic ships, egg cartons, textiles, juice cans,
pizza wheels, telephone wire. Small library and nine cubicles
devoted to displays and storagefof teaching materials rangiljg
from classroom management to curriculum areas. Meeting spade
for large and small groups.

STAFF: Full -time: Jan Kreamer, executive director; Ellen Pittman, Ex- 4
change City director; Dalene Bradford, resource center director;
Dana McMillan, facilities coordinator; Betty Aboussie, Education
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in the Arts director; Sue Ross, advisory director; Ruth Schwartz,
Natalie Barge, Cindy Berard, Exchange City coordinators; Jane

'Young, Wildwood director; Nancy Jacobs, public relations director; .

Virginia Johnsorooffice manager; Jeanne Connery,'Nancy Duvall, .

Rosaline Grace, Gilda Manning, administrative assistants. Part-

time: Cheryl Brady, inservite director; Connie Racer, Historic '

Kansas City-coor'dinator; Phil _McKnight, consultant; Grant
Clothier, Connier Campbell, Phyllis,Keith, Joann Wyman, Carl-
Boyd, Sister Frarices Kenoyer, Lorretta Stewart, school advisory;
Sidney Martin, recycle coordinator; Barbara Shaw, public.relations
assistant; Juanan Hill, administrative assistant.

SETTING: We occupy 19,000 square feet of the second floor of a warehouse
close to Crown Center near downtown Kansas City, Missouri.

PARTICIPATION: Participation is primarily on volunteer time by elementary
teachers from the metropolitan area (23 school districts). All

23 Ostricts will send gr2ups to Exchange City during the 1'81-
82 school year; 12 schools will participate in the Learning
Through the Arts program; and 16 school districts will partici-7
pate in inservicelprograms. We also have a growing participation
by secondary teachers, scout groups, church groups, and preschools.

FEES AND' Visitors pay for goods (commercial supplies and recycle items)

CREDIT: and services (laminating, xerox). FeeS are charged for workshops

and somesopsulting services. Individual schools 'pay for

participation in curriculum programs although those programs
are supplemented by funds from the community.' College credit

fees are determined by the college offering the course.

AFFILIATION: Independent, not-for-profit *corporation-.

SUPPORT: The $600,000 annual budget is primarily supported through grants

. from local foundations and businesses. Significant sources of

support are fees charged for materials and consulting, and do-
nations made by Friengs of the LX. Community members and teach-

ers also contribute huhdreds of volunteer hours.

DECISfON Final authority rests with the LX board of directors who work

MAKING: with staff to set programming priorities. The board approves

program budgets and hires staff. Coordination and supervision

. are the responsibility of Vie executive director.

ORIGIN: . The Learning'Exchange was founded in 1972 by two teachers,
GairJohnstph and Mary Watkins, as a part-tip operation they
ran with personal .funds in a church hall: The project began

following A trip by Gail' to the Leng Center in St. Louis.
The founders' emphasis-on "hands-on." 'xpertences and the de-
velopment Of non - traditional educational resources attracted
both teachers,And community leaders. Support for growth was

found in the local business community.

INFORMATION: "The.Exch.anger," newsjetterpublished.twice yearly; "The Com-
muniCator,".$AAC newsletter published three times a year; 'The
Newsline," bimonthly newsletter of the Friends Of the LX.
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THE LEARNING CENTER-

4504 WESTMINSTER PLACE .

-LOUIS, MISSOURI 6310 8

.

(31.4) 36r-1908

'DIRECTOR: Emily Richard

° HOURS: Monday, Friday, Saturday, 9-5; Tuesday through Thursday,
9 am-9:30 pm. Open all year.

-,

. PROORAM: The center is a place: ". : .where teachers can state freely
and honestly their concerns and 'needs. . .where teachers can
explore Openly a variety of ways and -means of enriching arid
improving their teaching of children and be able to make mis-,
takes. . .where those advising and supporting teachers' convey
confidence that teachers -be given responsibility for decision-
making if they are ir be accountable for the learning that dc-
curs in their classrooms."

The center offers a prolific program of after:-schoo, Saturday,
and summer workshops and courses in topics such-as organization
and change in classrooms, printmaking, weaving, infdrmal math.,
plants and animals, special education methods, video, ceramics,
theater and dance. Tp'e center plans multiple workshdps for
district, regional, and state teachers' organizations) inservice
and cOnference day5i. It plip runs custom-designed workshops on
release time, after school , or on weekends, at the center or at
schools, for teachers. and other instructional groups. Teachers

canbringlfias-ses. to thecenter for workshops by arrangement.
The center encourages ln covisel hg with staff

and other,teachers, and'eo m e classroom` materials. The

center' al so co-sponsors graduate credit courses, as wel 1 as

offering specially - funded program's. for children and families.

EVALUATION: Webster Co1leg Community Edutation evaluation form used for
credit cdurses. Also Learning Cnter,guestionnaire and in-
formal discussions with participants and program leaders.

,

RESOURCES: Curcjculum materials displayt., supplies and workplace, store
selling curricuIum materials-and edudational books, recycle -

materials, cardboard cOentry shop, drill press and other
power ,tools, drymouht Offess, 'kftchens , plants and animal s,

pottery studio, and 5 75-seat theater.-
.

STAFF: Emily Richard', full-timeexecutive director; tWo full-time
professional staff responsible fer program, .special pro' cts,

bookstore, and admini stration; custodian; extensive .vol eer

assistance. Workshop instuction is by teachers and other
community t al ent.

Alr
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SETTING: the center owns a spacious three - story, turn-ofrthe- century ..

il,dilig, formerly a Women!sliterary club, in St. Louis'- Cen-
trai.leit,End near Forest Park, major "cultural centers, an'd.the
ChAea-r1 -P,lhapf Hotel . ' 0

!'.. 11, e

. . .

PARTICIPATION: Teach.grs , sttident teachers, school support,staff, and parents in
the greater,St; Louis area, including western Illinois as well
as Missotiri % particiPafe,in'thk-center.- Teachers attend on
volunteer-.or release

40
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FEES AND Workshops'cost,,abOut .$2.50 per insertit.ctional hour. As ,a result
CREDIT: (4 contracting with school districts, some programs are available

asinservice-Aithote,charge to teachers. Salary advancement
and/or servicet'red}i is avaijable for many programs; graduate
credit is availablethr.ough Itebster College. Center pcograms-
are accredited to; a number of school districts in negotiation
with teachers' associations for inservice hours. Individual
memberships cost $25/year`and entitle members to 10% discount
in the bookstore, a'discount on program registration fees, and
vouchers to apply to the coast of workshops.

. ,

AFFILIATION: Indep6ndent.
-

*SUPPORT: Grants and conVibutions from local foundationts,- corporations,
businesses, and individuals; fees from contract services Sfr
income from sate of books and-materials, memberships, workshop
and. matertals--fees, income received from outside use' of facilities:
The Learning -Center generatet 60% of its incpme from services,,
sales, and -membershikfees; 40% is raised through ¶ash and -7,

in -kind contributions.

DECISION

MAKING:

ORIGIN:

4

Board of di rectdrs- composed of executive di rector, teachers and
other educators, community leaders, and trepresentati ves of

. ..
busi ness. ,. ,

.t, .
a.. . 0

The center began in,1970, growing from Emily Richard's work at
the Elementary.ScienceStudy (Education Development Center;
Newton, Massachvsetts); her wirk in classroo6s, and a subsequent
pilot Project , stie initiated and-directed in the summer of 1970,
called CurricUlurglaterials and Design Cente;, St. Louis. The
center was initially supported by CEMREL (Central Midwestern .

Regional Educational Laboratory), a four -year grant from Danforth
Foundation, ancrtontributed services of the director and others.

. ._ ,.. _
7 ,

INFORMATION: Newsletter and special announcements'.



ST. LOUIS'sUROPOLITAN
TEACHERACENTER

1

9137 OLD BONHOMME ROAD
ST. LOUIS, MISSOURI 63132

(314) 993-5 85 8

DIRECTOR: G. Wayne Mosher J
.HOURS: Monday through Friday, 8:30-5., Open all Steer.

. -

PROGRAM: The purposes of the center are to provide inservice and small
grants for educators covered by the teacher center program.
Inservice: The inservice program is based upon expressed
needs of Participants. Courses have included six two-hour
sess,,ions--"The Institute on 'the Teacher and the Law." "as-

sertive Discipline," "The Heart of ;Teaching " -- dealing with
teachers" "frustration, anger, isolation, change, and pres-
sure"; and single-session and series workshops on economics,
basic English', art museum resources, newspapers in the class-
room. Mini-grants: The small grants program responds to more
specific needs identified at the individual, building, or
district level. Funded mini-grants have involved art cur-
riculum, -mass media, truancy, and many other` areas.

EVALUATION: Our workshops are evaluated both quantitatively and quali-
tatively. We .are interested in participants' attitpdes
about their workshop presenter and their personal chieve-

ment of program objectives.

RESOURCES: We have nine rooms (two full work rooms for make-end-take,.
drop-ln center, offices, conference rooms, 'greenhouse corner,
laminating, xerox), for meetings.' We have a good supply of
idea books plus completed mini-grant'materials develope&by
local teachers.

STAFF: G. Wayne Mosher, full-time director; Sharon Ealick, full-time
°assistant director; Arlene Antognoli, basic skills acadeMy
coordinator; Marvin Beckerman, basic skills specialist; Sandra
Kardis,)ini-grant coordinator; Barbara Burger and Diane Weiss,
secreta 'es.

SETTING: Nine rooms, plus office and storage spate, in an old school
-building located in .01iyeite, a residential area in south-
'west St. Louis. .

PARTICIPATION: In our first three years of operator we have had more than
5000 teachers and principals 'participate on a voluntary\
basis in,SLMTC programs. Participants come primarily from -

districts served by the project, but other educators are
welcome on a space-available basis.

A*,
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FEES AND Most workshops are free. .The granoate credit courses we co-

CREDIT; sponsor;ar.q. atrtheiping graduate course rate.

AFFILIATION: A consortium of 25 public and non - public school districts'
and five institutions of higher education in the St. Louis

Metropolitan area.

SUPpORi: US Department of Edudation (formerly USOE) Teacher Centers.

Program.

DECISION We have a'policy-board composed of 52 members. In most cases

MAKING: a district is represented by both a teacher and administrator.

There are-.some exceptions that were necessary to maintain the
51% teacher majority as mandated by the legislation. The

teacher center staff is responsible for the operation of the

.center andsits programs.

ORIG IN: A group of school district representatives, a dean'of education
at afocal university, and teachers met to plan a proposal for

fvnding early in 1978. The grant was made in August 1978, and
doors opened in January 1 979

INFORMATION: Brochbres, newsletter; mini-grant materials;' basic skills

curriculum.

1
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BOZEMAN BRANCH .
615 SOUTH 16th STREET,.
BOZEMAN, MONTANA 59715

(406) 587-8181

TEACHER CENTER FOR MONTANA

MISSOULA BRANCH
215 SOUTH 6th STREET WEST
plISSOULA, MONTANA 59801

(406) 721-1620

DIRUTOR Robert W. Lukes, project director. Sally Moore, Bozeman,
Branch.

HOURS: Monday thrpugh Saturday, 8-6; open two nights.a week til
8. Summer hours: Monday through Friday, 8:30-4.:30..

PROGRAM: The Western MontanaTeacher Cent and the Teacher Center'
for Gallatin County have merged LU form the Teacher Center
for Montana, which'serVes 20 counties in western Montana
(an area in excess of '50,000 square miles). The teacher .

center supports teachers, administrators, and all edpgahonal4
personnet'in their professional growth and developmeiit. It

provldes a', wide variety of inservice programming based on
current needs surveys. The emphasis during the 1981-82 school
year will be on basic skills and classroom management. Workshop
topics include classroom management techniques, communication
and motivation, hands:on bulletin boards, microcomputers in
the scienca,curriculum, and beginning stained glass.

Yhe center it open for drop -In use of materials, thjSgsource
.library, and make-and-take projects. Staff are available to
teachers to consult, do research, and plan and make-curriculum

. units on the arts,, early childhood reading, math, and languages..

EVALUATION:

RESOURCES:

STAFF:

An evaluation form is distributed at the end of inservice
sessions.

.

Profes5ional library, learning resource,center.(complete col-
lection of materials *teaching aids for exceptional chil-
dren--special education, learning disabilities, gifted), books,
games, booklets in every subject'and interest area, mobiles',
patteNs, laminator, copy machine, typewriters, overhead pro-
jector, microcomputer, video equipment, thermofax, posters.,,
teacher curriculum files, texts and )earving kits or.classroom
use, taped programs and films for classroom use, many 11-1.01-k."-

items (scraps of lumber, linoleum), and a displ y of current
materials, textbooks, educational aids, an talogues..

o

Robert W. Lukes', project director; Sally oore, director,
Bozeman BOnch;'program.coordinator (vat); Kit Baylor,

70, secretary/coordinator; Anna Gates, April Putter, secre
Sandy Napoli, teacher center 'aide.

SETTING: The Missoula Branch is located in District l's Administration
Building and the Bozeman Branch is located on a stage in the
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Gallatin County Law and Jusstice building. Both Missoula

and Bozeman are situated in the mountains of.western Mon-
.

tana'and both communities ac university towns.\ k

i ,

,PARTICIPATION: Preschool through secondary teachers attend on volunteer ,.4,

time (although the largest participation is among elementlry

school teachers). Educator.s (the TCM policy board defines .

educators as anyone dealing with students -- parents; school

. board members; teachers, university personnel) drop in.for

... evariety ofresour)tes. Participants travel from five trtiles',

to 100 miles to jein in teacher center activities.

. . c
, -% ,

FEES AND -There 4s a small fee' for use of the laminator and copy,?m$-

. CREDIT: chine. Workshop fees are set to cover materials used. Credit

.
for some inservice programs (and fees for this credit),are
hapled.by the University of-Montana and Montana State Uni-

versity. .

. .

AFgILIATIO The'LEA fo'r the project is the Missoula County Schools. .

,r

202 .

,:SUPPORT7.' We are totally funded by the US Department of Education , ,.
.

.

'formerly USOE) Teacher Centers Program: However, we are now,

receiving a great deal of support -through in-kind services,
loaned Ookipment, abd so forth from school districts, teachers,
and tilpe M5intana Office o? Public Instruction.

. 4%

DELIS ON\...-TI ON-project_is governed by an executive policy board c-

. M ING:. prised of.fireqlemA.rs from each of the-branth policy boards.
The Missoula Brench policy board has',11,members, and the
Bozeman Branch polity board has 15 niqmber.s.

ORIGIN: Both the

t for

The Teach
desi fled\

INFORMATION: Newsl

p

Weste n Montana TeachertCenter and the Teacher Cen-

lla n County began with federal grants. in 1918.

enter for Montana is the result of a merger

y policyboard members of troth brandhes. .

tter.
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Mailing Address:
EDUCATIONAL SERVICE UNIT #14
PO ,BOX 77

-SIDNEY,'NEBRASKA 69162

WESTERN 'NEBRASKA

RURAL TEACHER CENTER

1114 TOLEDO STREET
SIDNEY, NEBRASKA 69162

(308) 254-4677

DIRECTOR: Marge Curtiss

HOURS: Monday through Friday, 7:30-5, and by appointment. Summer
hours: Monday through Friday, 9-3.

PROGRAM: The teacher centerprovides a framework within which the teachers./
and schools of a four-county, rural area can work together on
'COmmonconcerns: 'the needs of students to acquire basic academic
and life skills; to identify, develop, and respond to curriculum
needs;and to respond quickly to needs of individual teachers
and schools. We have developed a cadre of teachers who are
able to conduct workshops, as well-as foster sharing among
teachers on an informal and continuing basis.

Although our center has a central location, distances are a
factor. Many activities are held in schools. Workshops on stress
reduction, reading in the content areas, programs for gifted
students, sign language, preparation of overhead transparencies,
mainstreaming, and make-and-take with all materials furnished
have been offered.. Teacber% have used the services of the
center in assessing their own curricula, for assistance in
visiting. schools to learn about new curricula, and tft developing
and adapting new curricula to meet the needs of their students.

The center is open fer.drop-in visitors, who use the professional
and curriculum libraries, preview media and materials, use the
machines to produce materials for their students, talk and.
consult with staff members and other teachers. Our center
supports "a media/materials collection' with items circulated
twice weekly by van.

EVALUATION: Evaluation is-conducted by'an exter 1 valuator using data
gathered by staff,consultants, and_po icy board. -Each person3
who conducts a formal'activity,prepares an evaluation and
transmits the results ''to staff.

CurricOlum and professtonal library; media/mate'rials collection:
--. Projectors (16mm4Ailmstrip, overhead, opaque, sltde), microfiche

readers,'copierrraminators. Visuarmaker, transparency maker,
cameras, darkroom, video, microcomputer.. Supply of materials
and patterns for bulletin board's and classroom games. Networks
to supply research information to teachers have been established
through a computer search project of the Nebraska State Department
of Education, Nebraska Library Commis'Sionl and local colleges,2_
as weld as linkages with other Nebraska Educational Servtce
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Units, and nationally with other teacher centers. The center
has space for individual teachers towork and do research as
well as space to house a class or meeting of up to 50 people.

STAFF: Marge Curtiss, director; San White, media specialist;
-Lorraine Reichert, curricuftif consultant; Sharon Deaver, van
driver and film inspector.

SETTING Located, at Educational Service Unit #14, an interme late agency
serving the schools of four counties in Nebraska's southern
Panhandle. The center occupies an area of approximately 75'
X 75' in a modern building with panelled walls and carpeted
floors. An equal amount of space in the building is occupied
by ESU #14. The building is located in Sidney, a town of 6400
sttuated'in an'agricultural area raising grains and livestock.

PARTICIPATION: Participants from public and private schools of KimWT, Cheyenne,
Deuel, and Garden counties participate mostly on volunteer
time and some school time. The 380 teachers served come from
all levels, K -12. Administrators, aide's, bus driers, local
preschools, and parents also have availed themselves,of serVices.

1 Students in high school and college have used resources. Community
groups use our large meeting room.

4

FEES AND No fees for programs. Replacement costs are charged for paper
CREDIT: used in the copier, laminating film (other than at workshops),

and transparencies or thermal masters. Lf participants wish
college credit, they pay the tuition.

AFFILIATION: Part of Educational Service Unit #14, one of 19 legislatively
mandated i'n'termediate educationa agencies in the state of
Nebraska.

SOPPORT: Funded by Title IV-B cooperative for purchase of media; Title

IV-C innovative grant thrbugh Nebraska State Department of
EducationvESU #14 monies; and local schools.

DECISION The center is supervised by a 26-member policy board,418.of whom
MAKING!, are clasSroom teachers. Also represented are.administrators,

colleges and universities, and ESU #14. Staff is empowtred to
ltake some programming decisions following policies,developed by
the board.

ORIGIN: Our center was the outgrowth of a long-term concern of Marge
Curtiss regarding inservice activities for teachers of.this
area. This concern was shared by Bill Kelley, administreator of

ESU more information became available about the teacher
center approach, we were convinced it was a viable route to
improve staff development; With the advice and consent of the
ESU official board and the advisory council of superintendents,
we became committed to the establishment of a teacher center.

NFORMATION: Monthly newsletter and seasonal calendars; occasional special
announcements.

"
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,DIRECTOR: Dayle Fitzpatrick-

LAS VEGAS TEACHES' CENTER

600 NORTH 9th STREET
LAS VEGAS, NEVADA 89101

(702) 384-9555

O

HOURS: Monday and Friday,' 8-5; Tuesday through Thursday, 8,7;
Saturday,.9-4. .Open all year.

PROGRAM: After-school, evening, and Saturday inservice sessions for
teachers are held, as requested.. Workshops have focused on
materials making, working with special programs, creative
writing, and training teachers to use media in the classroom.
Aides and preservice students are encouraged to use the center
during the,day. Teachers can drop in, or telephone the center
for staff to locate materials for them.

EVALUATION.: The Clark County School District Research and Development Depart-
ment forks with the cebter to develop the final evaluation,
which is done yearly., Teachers fill out a short form to evaluate
inservice activities.

RESOURCES: Professional resource library; activity-idea file; visuals file
(bulletin boards and other creative ideas on file); resource
speakers file; subject-indexed bibliography. Copier; 25" lami-
nator graphics supplies; drafting tatrle; letter machine with
variety of dies; work areas with tables for large projects.

STAFF: Dayle Fitzpatrick, full -time director;. full-time clerk; part-time
clerk; retired teacher aide; part-time audiovisual assistant;
part-time resource teacher.

SETTING: Located in a double-wide portable building on North 9th Street
in Las Vegas, and situated close to the Clark County'School
District Building.

PARTICIPATION: K-42 public and non-public teachers from Clark County participate
on volunteer time. Parents, aides,.preservice students from
the University of Nevada, and resource teachers also use the
center.

FEES AND Inservice credit classes : (also useful for state recertification)
CREDIT: offered periodically through the Professional Growth Department

of Clark County School District. Fees for graduate credit
classes cover expenses Of instructors and supplies.

AFFILIATION: Clark County School District.

SUPPORT: Space,custodial and maintenance services, utilities, and basic
furnishings (deSks,*tables, chairs, carpeting) provided by

,
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Clark County School District as iri-,kind contribution. Materials,,

salaries, cost of operation, office and instructional supplies,
and daily operation paid for by grant from US Department of
Education (formerly-USOE) Teacher Centers Prdgram.

DECISION The Las Vegas Teachers' Center is, governed by a 15-member policy
MAKING: board, nine -of whom pre, teachers,\which meets once a month. The

board is divided ibto two committees--programs and operations --
which meet periodically. Activitjes are established by joint

.--agreement between the center director and the policy board
programs committee. The board hires and supervise"s staff.

ORIGIN: = The center was'initiatRd by .a proposal written by the Instruc-
tion and Professional 13evelopment Gommjttee of the Clark County
ClassroOM Teachers' Association-along with the Clark County
School District Federal Programs Department. The board of
trustees of Clark County School District authorized the Coma-
tion of the center in September'1977. Center staff was-hired in
September 1978 and was,housed in a temporary office in the
-Curriculum Development Center. The permanent facilities were
acquired in January 1979 and the center moved in February.

INFORMATION: Brochure; monthly calendar; journal (newsletter) is sent out
monthly to all teachers in the district. Ten-minute slide
presentation..

1
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NOTRE DAME COLLEGE''
TEACHER CENTER

2321 ELM STREET
MANCHESTER, NEW HAMPSHIRE 03104

(603) 669-4298

DIRECTOR: Sister Louise Auclair

'a

HOURS: Teacher Resource Center: Monday through Thursday, 9-4:30,
6-7 pm; Friday 9-4:30; plus specially scheduled workshop
hours. Open all year:

PROGRAM: Thepurposes of the center are to: provide material :resources,
based on needs assess nts, for el mentary and secondary
teachers; provide an exchange syst m for materials developed
by elementary and se ondary teach rs; present new educational
concepts through di plays, pictur s, tapes, and so forth at
malls, community me tings; providb 18 workshops per year at,
minimal cost for i service credit.

The center runs after- school, evening, and Saturday Irks
on topics such as' learning disabilitie's,--family dynamics,

math, handicapp d, chil-d abuse, early childhood, gifted,
listening, scie ce, reading, social studies, music, language
and,writing. he center offers graduate credit courses in

_ special educa ion, learning and language disabilities, reading,
individualiz d instruction, and counseling/rehabilitation
services. The center also offers custom-designed courses and

----,..__-mroffshops during the year and intensive one-to-three-week courses
in the summer. Finally, the center offers a complete Master
of education degree in two summers plus a practicum.

EVALUATION:

RESOURCES:

STAFF:

SETTING':

A simple form is generally used for feedback on classes and
workshops.

Teacher Resource Center: suggestion box for ideas; lists
ofpeople, places, things helpful to the program; catalogues,
magazines, and materials to make games for purchase at,mnimal

4 rates; sample lessons From other teachers; "swap Shoe-listings;
kits for learning, games, textbookS:, filmstrips films,
'microfiche, microfiche readers; a ldminator:-

a

Sister Louis Aucldir, chairman of die Graduate Division, supervises
staff. She and four other part=time staff organize workshops,
maintain the library, o materials, keep the books; Notre
Dame College facult_ , studentS and others on'call-for special
workshops.

One at Notre Dame College serves as library and workshop
ea. Additional rooms such as the Student Center are available

as neededfor meetings. Office space and equipment used as
regular part of college work.

.
.

f)
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PARTICIPATION:

FEES AND
CREDIT:

AFFILIATION:

SUPPORT:

DECISION
MAKING':

ORIGIN:

INFORMATION:

208

Primarily K-cqllege teachers from the greater Manchester area
participate on volunteer, time; also parents and nursery school

leaders. Periodically a workshop is offered for children.

Workshops .$7 in advance; $8 at door (fees are non-refundable;
minimum enrollment for workshops is required); courses $225;

use of Teacher Resource Center, $3 fee per semester.

Notre Dame.College.

Notre Dame College and fees from participants.

Chairman of the Graduate Division supervises staff and
makes decisions based on advice of the advisory councils,
records of use of the center, and workshdp participation.
There is an advisory council for reading and learni*
disabilities, for counseling and rehabilitation, and a council
for individualized instruction.4 The 'councils are made up of

Notre Dame College facqlty, students, a d former students
(most of whom are teachers), and admini tration from the

greater Mancheste area. The councils eet two or three times

a year.

The Teacher Resource Center was developed as part of a Iitle,
II Project, SHAREt, a 15-school unit in south central New'
Hampshire in 1972.. Materials used in that project are the

base of the Notre Dame College Teacher Center and have been

supplemented by purchases by the college of resources and

materials. The chairman of the Graduate Division studied
teacher centers in England and the United States in 1970 and

started the concept of the centerjn 1975.

Newsletter periodically published; Notre Dame College catalogues.

Workshop lists available.

\
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CATALYST
(CENTER FOR THE ADVANCEMENT
OF TEACHING AND LEARNING)

HEPBURN 112
JERSEY CITY STATE_COLLEGE
2039 KENNEDY BOULEVARD

JERSEY-CITY-, NEW JERSEY 07305

'(201.) 547-3094; 547-3098

DIRECTOR: Mitchell E. BAoff

HOURS: Monday through Thursday, 8 :30 am-9 pm; Friday, 8:30-5; Saturday,
10-2.

PROGRAM: CATA ST's.alm_isto support the professional growth of school
and co lege people who are: striving to develop students' basic

-- skills; attempting to nurture the motivation to learn; wrestling
with ways to develop therational powers of an individual; and
making changes in the learning environment. CATALYST offers
to teachers and students an informal, collaborative, non-threatening
milieu rich in stimulating*tnings and ideas. It provides a meeting
place where people, things, and ideas can freely interact.

College students, faculty, and local teachers come totbrowse,
make Instructional materials, experiment, cross fertilize ideas,
use media technology, and actively learn. Some undergraduate'
and graduate classes are held here`:- Two daytime weekly film
showings are held-at CATALYST, and occasio 1 Sandwich Seminars
at noon. The Hudson County Superintendent Roundtable meets
at the center. After-school and Saturday .rkshops, seminars,
discussions, mini - courses, and conferences pe offered,

EVALUATION: Three safeguards insure that our icti ies are approbrial.e:
(1) internal ad hoc advisory commitee, (2) 26-member external
advisory board, and (3) formal an informal evalu tion by those
who use the center.

RESOURCES: Make-and-take area; instruction games; reqcle depot. Materials
for woc4ing with the gifted; otivating devices for teaching
basic skills; reading-media- ethnology area; materials to indi-
vidualize learning. Ear.ly c ildhood learning center; materials
for teaching filmmaking to ildren; microcomputer area; science
areas; mathematics laborat ry manipulatives. Area for screening
films, filmstrips, tapes, records, video; theater where teachers
can view films. Laminator; photocopier; large-print typewriter;
silk-screen print set; Ektagraphic Visualmalcer; transparency
maker and lettering composer; materials for making and t'inding
books; classroom printing press. Lounge afea; periodicals;
idea books; file on teachers and others with expertise tin various
fields, and places where exemplary programs and projects may be
seen in action; multimedia Multisensory, and multilevel unit ,

bo)es on a variety of topics.

209
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STAFF: Full-time: Mitchell E. Batoff, director; Carmine R. Cicurillo,
educational mediascoordinator; Charles A. Pratt, administrative
assistant; Mildred Levine, secretary.. Two to four faculty
assigned here at our request from several departments in tF1

school of education. These people are given three points of
release time in their teaching load to work in CATALYST.

SETTING: Located -on the campu\s of Jersey City,State College, two miles
south of "Journal Square on Kennedy Boulevard in Jersey City.
This is in densely populated Hudson County in tIl6-thern. part

of New JerSey, across the Hudson River from New York City. The

center is housed a 5000 square foot room (former' student

snack bar) on the ground floor of Hepburn Hall, a distinguished
example of Gothic architecture.

t.

.PARTICIPATION:

FEES AND
CREDIT:

AFFILIATION:

,SUPPORT:

DECISION
MAKING:

ORIGIN:

Public and non-public school heathers in Hudson County, under--

graduate and graduate students; and faculty, particularly in the
school of education, participate on volunteer and release time.

. .

Fatilities and 'services are generally free. Nominal charge's

for the use of consumable materials such as laminating film,
triwall, and photographic film. In addition, some workshops

and conferences require a nominal registration fee ($5 or less).

Inservice credit*offered for workshop series.

School of Professional Studies'and Education, Jersey City State

College.

Initial funding came through a Higher Education.-Act;.Title VI
matching grant and various state funds. The'college provides
our space, tutilities, maintenance, and.a.small operating budget.

The director is a tenured faculty member, and theadministrative
assistant is a library employee assigned to the center. These.

salar)es.are paid for out of the college budget.

Decisions are made by the dirActor.iii corfsultation)Oth staff.
We have a 26-member advisory Obard of teachers and administrators
representing almost every school district in the county, and an

ad hoc advisory.coMmittee of faculty.

In summer 1977 a committee of education faculty was appoint=
ed by Dean Bruce Waldman. '.One major recommendation of the
committee was that a teadheiss' center be established at the

college. In spring 1978 a kickoff dinner was organized by
the dean. Invited were selected faculty in the school of educa.tiOn

and 'representatives from Most schoolAistricts in Hudson County
(who subsequently, have become active members 'of our advisory

bbhrd). Following the dinner meeting, Joseph F. Callahan,
chairman, Division of. Administration, Curriculum and Instruction,
organized the teachers' center ad hoc committee. The preSent

center director, Mitchell E. Batoff, was elected by the group

to chair the ad hoc committee. Our. formal opening was an open, )

house reception in October 1979.

', INFORMATION: 8rochure,#"What can CATALYST offer you?" Workshop calendar.
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.EDUCATIONAL- E-XCHA'NGE CENTER

BROOKDALE COMMUNITY COLLEGE
NcWMAN SPRINGS ROAD
LINCROFT, NEW JERSEY 07738

(201) 842-1900, ext. 308

Ilk

DIRECTOR: Barbara Goldstein
. . '

HOURS: Monday through Friday, 9-5, all year; Tuesday evenings -T=9:30,
September-May.

Exchange
g

PROGRAM: The Educational. Ea Center serves all those'who are concerned
with providing a responsive and indir dual apOoach tomeeting,
students' needs. It is a place where adults concerned with
facilitating changes in education can come to gain support, to
learn to grow, to share, to explore different ideas about teaching
nd le ing, to make things, to think and talk in a relaxed

re.

The center offers practical workShops on Tuesday, afternoons or- ,
evenings throughout the school. year, led by local teachers and
admini-strators who donate thejs time to share their particular
expertise with others.

0
In additiOn, multi-session programs, workshops, and conferences
are scheduled at other times and appropriate fees are set.
These are designed to.meet needs of teachers, parents, and
admipistrators in the Monmouth County area.

A teachers' adVtsorycbrps,' Made'up of local teachers with
special expertise-and proven ability to teach their peers, is
being formed to do inservice programs at local schools, arrange-
ments to be made on a contractual basiS. The'EEC also serves

.

aS a resource center and clearinghouse of information and materials
for those working with students; preschool throbgh high school.

EVALUATION: People using the-EEC on a drop-4n basis'are asked to fill out
an evaluation form. Another form-is used to evaluate each
workshop or program.

RESOURCES:6 The center has a recycle room where bags of scrap are sold.
There is a small work area where-make-and-take and games can be
made. We have posterboard, transparencies, patterns, model
learning centers, and other supplies on hand,"plus use of overhead
projector, laminating and copying machines. Resbdrce library
includes collection of books, currtdlum guides, vertical file
information, kits, filmstrW; records; free "game of the ninth";
monthly school exhibits. /Materials can be bdrrowed for up to
two weeks with a $5 refundable' deposit.

( ,

)

`fp
211



212

STAFF:

SETTING:

I

PARTICIPATION:

FEESAND
CREDIT:

AFFILIATION:

SUPPORT;

DECISION
MAKING:-

ORIGIN:

Y

0,

Barbara Gol n, part7time director (who is alSo Brookdale

College Community EducatIon Prqgram administrator); Elena
Toregrossa,soordinator, classroom teacher who he10s arrange
and oversee Tuesday workshops on a volunteer basis. A member

of the Child Care Coordinators Council (4C'S) is available part-
time, as are additional volunteers from the community (none
.of this staff is permanent and usually changes annually.)

Located.in B.rookdale Community College in fou'r rooms, on the
second floor of -a small old house called the Community ResourCe
Center (parking lot #8)_ kincroft is in cer eal New Jersey in
a suburbansetting-with easy access to major roads and Garden
StateParkway (exit 109).

Preschool "Ehrough 12th-grade teachers from Monmouth County
public and non-public schools. Also some special teacherS,
administrators, parents, Scout leaders, librarians. Some par-

ticipants come from beyond Monmouth County. Most leaders use
the EECon volunteer. time, although some receive release time.
For all 'day confenenceS. dealing with particular areas, schools
may send individuals on release time. Efforts are being made

to encourage this. ;

Fee for Tuesday wOrks.hops is $3, larger fees for more extensive

programs. No credit.

The center is\.affiliated with Brookdale Community College, but
seviCes.the entire county and ,beyond; Witbno direct linkages
with any Particular, school system Jor district. The Monmouth.
County Child Care Coordinators Council (4C's) and the Central
New Jersey Urban:SchoOls Improvement Council house some of their

materials and staff at the EEC.
.

Community ServiCes, Brookdale Community Collegbgprovide.
space, publicity, fundsfor daily operation, and some_su plies.

There is an advisory board Made'up oftepchers, administrators,

.parents: and representatives'of community groups. Since t e

center is non-funded and is under the direction of the
administration of.community,education at Brookdale, the col e e
hires and suReryises staff. The advisory boarods suggests

programs and services and serves as liaison to bhe community.
-

The, center began'i'n 1974 as an qutgrowth of a community services
non-credit program dealing with The Open'Classroom." Interested.

,people attending that program formed the first advisory board'
and Worked with the college personnel in planning programs.i.
The nature of the-center has continued to be a sharing place
for local teachers,. and°BarbarA Goldstein, has Icontinueeto be

guiding force at the college. .

.INFORMATION: Brochures printed three times a year; slide presentation.
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TEACHER SERVICES CENTER
OF THE EDUCATIONAL IMPROVEMENT
CENTER--NORTHWEST

202 JOHNSON ROAD; BUILDING NO. 3-
MORRIS PLAINS, NEW JERSEY 07950'

(201) 539-0331

DIRECTOR: Susan Harvey, TSC; Thomas S. Hamill, EIC-NW

HOURS: Monday, 12-1; Tuesday and,Wednesday, 9-7; Thursday and Friday-,

9-5; Saturday, 10-2. Open 611 year,

PROGRAM: .TSC provides enrichment, consultation, and resources in a place
where teachers, administrators, parents, and community members
can "let go and get going again." The center emphasizes the
extension of personal as well as professfonal lives, beFieving'

that the integration of the two will enhance both school and
home education. While aspects of the program are }'rescheduled
and publicized, spontaneity is more our theme. TSC exists to
assist an individua4 at the time when need, crisis, or decision
making can be supported.

TSC program is two-faceted. The scheduled facet includes: (T)

extending/sharing sessions (on topics such as-stress management,
cardboard carpentry, or ERIC) held after school and on Saturday.
Topics range from 5pecific content area or grade level needs to
'hobbies, life skills, and relaxation activities. (2) EIC-NW
Consultants (all content areas and grade levels) are scheduled
to,be in the TSC one day a month to meet with participants on
a first come, first serve basis. Participants drop in to.
discuss anything from an individual child, to classroom activities,
to total district planning. (3) One van regularly visits the
outlying schools within our region to provide educational materials,
resources, and assistance. (4).Visits to the TSC by total
school staffs, college classes, community and parent groups for
inservice sessions, group work sessions and meetings.-

The ongoing, unscheduled facet includes: (1) A drop-in center
with a warm, informal, supportive atmosphere for browsing,
relaxing and talking, and sharing ideas. (2) An educa,tional

lending library of professional and student materials. (3) A

workspace for constructing anything from learning .centers to
triwall cardboard carpentry furniture.

A. satellite center An Andover, New jersey, serves the counties
'of Sussex and Warren.

EVALUATION: Informal evaluations are primarily verbal. Formal evaluations
are.completed through .the use of a questionnaire following a
particular sei'vice.

4
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RESOURCES: Professional library; games, kits,/ manio/ulatives,

cassettes, textsi.and dittos; 16mM films and AV hardware. and
lit software; materials for the learning disabled; production workspace

including laminator., xerox, letter maker, visual maker, dup ica or,
transparency maker; recycle area; triwall tools and supplies;
lounge; one traveling van.

STAFF: Susan Harvey, director; Carol Novik, Gloria Mikowski, client
assistance; Sally Sullivan, librarian; Chris Chernes, van,

SETTING: TSC occupies a bright, spacious area within the EIC-NW in suburban
Morris County, about 4p minutes west of New York City on Route
80. Centrally located and adjacent to major arteries.

PARTICIPATION: Participants are educators,from all content areas, Ore-K through
higher education, alt well as parents and community members from
195 urban, suburban, and rural School districts. The fddlities
are used by individuals and school districts iOtiating their
own release time, or utilizing the TSC during evenings, weekends,
and holidays.

FEES AND Regular membership--free (borrowing privileges for books ind

CREDIT: materials; use of all TSC,resources)-; Friends of the TSC--$10
(all privileges of regular membership; subscription to mewsrette6
no registration fee at extender sessions; free film rental);
subscription only--$3 (12 issues of the TSC newsletter). Production

room and extender materials are at cost ($.60 for one meter
of laminating); small registrition fee for non-members at extender
sessions. No credit through TSC, although EIC-NW does offer
credit for some activities. Certificates'of attendance are

given to all'participants.

AFFILIATION: ''Teacher Services Center is a project within the EdutitIonal
Improvement'Center-,-Northwest, a regional intermediate school
district that responds to the needs of ,public', private; and
-parochial schools in the six northwestern counties of New Jersey,

SUPPORT: As a project within the EIC-NW, the Tedcher Services Center is
supported by federal, state, and private funding'sources. Title

VI provides a portion of this support.

DECISION Cooperative effort among the Teacher Services Center staff, the

MAKING: Educational Improvement Center staff, and a-board of directors
that governs EIC-NW.

ORIGIN: TSC began in July 1979 2,5 an outgrowth of a pre-estdbl'ished

educational library. 144eds in our region indicated an increased
demand for more active involveMent on'the part of teachers:
The initjal library concept, funded by a 1972 ESEA Title III
grant, was reassessed through a formal.needs assessment and
informal teacher opinion surveys; hence, the redesigning of a
project and service more applicable to the staff and clients.

° JNFORMATION: Monthly newsletter/calendar; articles in all EIC-NW's publications

(workshop brochures and newsletter, "Ed-Venture").

ti



4 NEWARK TEACHER CENTER

MARCUS GARVEY SCHOOL
131 13TH AVENUE
NEWARK, NEW.JERSEY 07103

(201.) 643-3451
14

DIRECTOR: James Lerman

HOURS: Monday through Thursday, 8:30-5:30; Friday, 8:30-4:30.
Open all year.

,

The Newark Teacher Center provides opportunities for individualized
professional development for the teachers of Newark. With the
help of consultants and center staff., teachers can develop, pro-
duce, or adapt curriculum. Workshops are offered at the center
And in schools on topics deteinined by the needs assessment

, survey. Topics have 'included relaxation techniques, assessing-
and improving student self-concept, career education, child

jabuse and neglect', and develOping basic skills-through art
activities. Graduate courses are offered in conjunction with

PROGRAM:

N,

,

'. Montclair Statq College on topics such as education law, the
nature of .reading, and innovations in teaching. The center is
open during and after,tchool hours for teachers to drop in.and
browse through or borrow from the professional library. Teachers
also participate in°curriculum study task forces that develop
learning packages on specific topise Center staff are available
as advisors to teachers during the school day at the teacher's
request. Pe'stress and morale program offers discussion groups,
workshops, and graduate courses designed-to help teachers with
the problems of highstressp low morale, and burnout. The center
also sponsors the Cooperating School Implementation Project (CSIP).

The center sponsors ProjectTEACH with Monmouth College. Project
TEACHkis,a three-credit graduate course to help teachers meet
,day-to-day'classrpay situations with practical and positive skills.
It focuses on proven teaching strategies and classroom management
techniques.

o- .

EVALUATION:' All activities are evaluated by participants and evaluations
are summarized for future use. The center alsd participates in

' the National Teacher Center Documentation f;roject"headquartered
at Syracuse University. Monthly reports are made summarizing
all "enter activities and semi-annual compter printOuts tabulate-
this,data. The center also conducts-an annual survey of

° stress and, morale among teachers throughout the city. Results
frpm 1979-81 indicate highiy significant differences between
teachers who participate in center programs and%those who'd°
not. A limited survey has_ been Conducted to assess administrators'
perceptions,of centereffettiveness.

k r) 1.
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RESOURCES: Professional library of commerical and teacher-made instruc-
tional materials; cardboard carpentry materials and .tools;

make-and-take area; video equipment, photoco and duplicating

equipment; laminator; lounge area for coffe and conversation.

STAFF.:-- James L. Lerman, pro4ect dirktor; Ronna . Waller, projec t

coordinator; Doretha BroWn,lee and John Pt' teacher advis-

ors; Jessie D. Haynes, secretary; Marshana Chapman and William

Feldman, part-time resource center coordinators.

-SETTING: The Newark Teacher Center is locatN at Marcus Garvey Elementary
School in the heart of Newark's central ward. The resource

center on the main floor is a double-sized 'classroom with

adjoining.direcfor's office and storage room. Other officeS

and workrooms are located on the second and third floors of the

school.

11ARTICIPATION: All public and non-public school teachers in Newark are eligible
toRarticipate in center programs. Most activitties are voluntary.

and most occur after school hours.

FEES AND Inservite credit is available for mos t workshops. Nominal fees

CREDIT: are.charge0. Graduate courses'are offered through Montclair

State College at a substantial discount. Project TEACH iS

offered for graduate credit through Monmouth College.

AFFILIATION: Newark Board of.Education is the fiscal agent. Affiliations

have been developed with Montclair State College, KeaA College .

of New Jersey( Rutgers University (Newark), and Monmouth'Coltege.

SUPPORT: Furrded by a grant from the US Department of .Education (fOrme?ly

USOE) Teacher Centers Program. The Newark Board of Education

provides space, heat and utilities, custodial and security
services, furrfiture, and some equipapt.

DECISION -*:The policy board consists of nine teachers (two non -public),

MAKING: three central office administrators, two school administr:ators,

two university representatives, and one ex- officio representa-

...,
tive from the regional Educational improvement Center.

the
De-

cisions regarding pruramming Are proposed by staff to the

board for approNal. Staff are-hired by the board 4r-education

by recommendation of the pOlicy board.
4

ORIGIN: The Newark Board of Education and Newark Teachers Union agreed
in 1977 to collaborate-on ,a proposal to the federal Teacher

Centers Program. The Board of Education provided substantial

release time for a team,of_teachers and administrators to write

the'firSt proposal. The' Newark-Teacher Center, was one of eight

planning grants funded during the 1974F79 school year. It

began` operating in.September 1979.
tl

INFORMATION: Newsletters and brochures produced regularly throug hout the

year; slide/tape presentatiOn. .
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DIRECTOR:

HOURS:

PROGRAM:

EVALUATION:

RESOURCES:

,e
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ALBUQUERQUE TEACHERS'
LEARNING CENTER

" 712 GRARD BOULDEVARD NE
ALBUQUERQUE, NEW"MEXICO 87106

005)°265-8863
I

.

Ruthe'E. Duquette

Monday through Thursday, 7 :30- 7;- Friday, 7:30 -5; Sturday,
9-3'. Open all year.

The aim of the center is to assist teachers in improving their
skills, in:providing child-centered education. This is accomp-
14shed through both formal and informal inservice opportunities
dealing with interpersonal communication skills, classroom
organization and management techniques, and improving knowledge
of content areas.

Release, -time, 'after-school, and Saturday workshops are,,offered.

Cur"riculum development is fostered through mini-awards ($25 -$200)
to design new learning activities; try anew program,ideas; create
a project with another teacher; construct instructional games,
art projects, behavior management programk, task cards. Advisory.
work, "side, by side in the teacher's clastroom," is done at
teacher request. An advisor,may be TLC staff or a district
clastroom teacher with expertise in the requested 'area. An
are# in the center provides space and materials fOr production

.41,iff1earning aids.

Every formal activity conducted by the center is evaluated by
each participant through the use of an evaluation -form.

_ .

. Space and equipment for creating a' variety of learning activi-
ties and materials. Idea file of teacher-generated materials.
Laminating equipment, primary typewriter, offset press, audio-
visual production and presentation equipment.' Professional
library and book exchange.

STAFF: Ruthe Duquette; director; Omar Durant and Sharon Belew, associate
directors; Marion Hamilton, secretary. In addition, three
teachers work pare time, after-school to,extend the center's
services.'

The cente'r locited in one of the district's middle schools
centrally located to the schools served. An oldiband room-has
beert.transformed into a warm and hospitable environment. Warm
earth tones have been used on. he walls, as well as in the
furnishing and-decorations. Ttie multicultural influences that
predominate in the city have teen echoed in the center.
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PARTICIPATION Any public or non-public teacher or paraprofessional in the 149
schools within the Albuquerque Public Schools. Participation

is on vglunteer and release time. Funds are available from
the federal 'grant to provide substitutes for teachers attending
workshops during school hours.

FEES AND Nominal fees are,charged for use of the center or materials.

CREDIT: Some courses are available for university credit (fees paid
to the university), others for recertification credit.

AFFILIATION: Albuquerque Public Schools.

SUPPORT: Albuquerque Public Schools' and US Dellartment of Education
(formerly USOE) Teacher Centers Program.

DECISION A policy board consists of rep esentativeS from each of the
'MAKING: schools within the area being erved, plus representation froM,

special. and vocational educati , public ;school administration,
and higher education.

ORIGIN: South Area Advisory Council o Albuquerque Public Schools, de-
veloped an interest in the co cept of teacher centering and
applied for a federal Teacher Centers Program grant, which was
received in fall 1978.

INFORMATION: A-brochure.is available desc,tiVing center services. Newsletter
and calendars describing'off rangs of the center.' A slide/tape
hasbeen produced that-deScr bes the history of the TLC. Included
in New Mexico Teachers' Centers Network brochure.
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Mailing Address:
301 WEST AMADOR
LAt CRUCES, NEW MEXICO 88001

THE'LAS CRUCES TEACHERS' CENTER

CORNER OF, NDEN AND BELL STREETS
MESILtA PARK, NEW MEXICO

(505) 526 -9400; 523-9220

DIRECTOR: Sharon S. Meier

'HOURS: "'Monday and Thursday, 8 am-8:30 pm; Tuesday and Wednesday, 8-6;
. Saturday, 9-3:30.

PROGRAM: The center emphasizes a warm, supportive environment for teachers,
and others. Workshops and formal course work are_ held periodically
throughout _the entire year based'upon requests from users. Teach-
ers are encouraged to use the center on a crop -in basis, as
well as to schedule specific appointments with staff members..

The center has assumbd the role of "broker" in'the Aistrict and
surrounding communities, matching up people with others who can
fill their needs, and people with common interests. The center
offers several ongoing workshops taught by staff or trained
volunteers._ Topics include triwall carpentry, photography,
audiovisual prodpction, and puppetry.

New Mexico State University education professors bring their
preservic classes to the center on a regular.basis. Often
those students become members of the center. Church school
teachers, who purchase a membership, use the center to develop
effective materials for Sunday School classes.

RESOURCES: Professional library; commercial simulation games, math and
metric materials, teacher-made materialA, tansparency originals;
pictures and charts for check out; recycle center; triwall and
simple Woodworking tools; darkroom; cameras, laminators, opaque
projectors, overhead projector, transparency maker, slide
projector, copier,=ditto, electric paper cutter, primary typewrit-

e

er, tape recorder, sewing machine.

STAFF: Full-time: Sharon S. Meier, center coordinator; Bonnie Votaw,
center resource person; Yolanda G. Medina, secretary; Maria
Silva ,audiovisual specialist. A Project Excel student works
about 20 hours per week for a seven-week period.' Policy,bbard
members and Alpha Delta Kappa members (educational women's
honorary society) volunteer two evenings per week.

IP SETTING: Former school is Mesilla Park, south of Las Cruces, 47 miles
north of El Paso. The center uses the cafeteria (production,
library and'resource, office areas) and former cooking area
'(where all materials for purchase are stored,"AV specialist

,

has work aPea,-and small workshops can be given); a hallWay
that houses textbooks; two bathrooms (one converted to a dark-
room); four former classrooms (one for small workshops and

ti
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sewing room, one for triwall workshops, one for recycle area,
-and one for storage of extra materials for later center use).

PARTICIPATION:
4,

Teachers from Las Cruces' 24 elementary and sec ndary schools
;attend on volunteer time. University students, substitute
'teachers, and church school workers use the center on a less
frequent basis, usually during school time. ChijAren use the

center with their teachers; private nurseries and day-care
-teachers, parochial tenbers, and Boy and Girl Scout leaders
also participate. Specific programs such as bilingudl, mi-
grant, learning centers, or reading labs use the center in a

-release-time or inservtce capacity:

FEES AND For any New Mexico-State University accredited Bourse held at

CREDIT: the center, participants; pay regular university fee's. Some

`other workshops require up to $5. State recertification-credit ,

is available for certain classes, with one hour of credit given

for 16 hobrs ofimrticipation. Currently,-those classes may
count for salary schedule increments as well.

AFFILIATION 'Las Cruces School District. Volunteers.

AND SUPPORT:

DECISION A policy board created initially to get the center on its feet

MAKING': norestablishesloolicy and makes" larger financial decisions.
The board, representative of 'all schools, special education, vo-
cational education, and administration, is responsible for car-
rying the news back'to its respective units, collecting data and'
information, and distributing materials. The board assists the
:director in making programming decisions, although final re-
*sponsibility falls to the director. The policy board hires the
-direCtor.

ORIGIN: The center began as a grassroots project. Two teachers ap-
proachea the., superintendent, whose encouragement in drawing
together other teachers, administrators, cqmmunity, and uni-'
'versity-staff gave the initial thrust for creating a center.
At a meeting, more than 200 people came full of ideas and hope.
Superintendent John-E. Stablein, committed-a salary for a di-

rector and a full- time-secretary /aide. He also committed,a
:building,,utilities, and other district support. All furniture
was begged, borroWed, or pilfered during the first year. A few.

pieces of equipment were purchased." Gall6ns of paint and tons
of volunteer labor turned the old former laundry building into

a masterpiece. The doors of the center opened officially on
October 3, 1977. In fall 1978, the center moved to its present
location in a former school.

t,
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INFORMATION: Calendars and fliers. The center has been instrumental in or-
ganizing the New Mexico network of teachers' centers. The

purpose is toncourage and support teachers and districts
'interested iR establishing teacher's' centers. Some support

money for -this comes from the state department of education.
.Brochure about thgriletwork is available.
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University Address:
ROOM 2045
MESA VISTA HALL
UNIVERSITY OF NEW MEXICO
ALBUQUERQUE, NEW MEXICO 87131

RURAL NEW MEXICO
TEACHER CENTER

BOX B
ZUNI, NEW, MEXICO 87327

(505) 277-6350 (505) 782-2572

DIRECTOR: , Joanne Metzler, op-site coordinator

HOURS: Zuni: Monday. through Thursday, 1?-7; Friday, 12-5. Ramah/
Pine Hill: Monday through Friday, after school and early
evening. Flexible weekend and evening hours by appointment.

PROGRAM: The purposes of the center are to encourage and sapport per-
sonal and .professional'growth in an isolated, rural, cultural-
ly diverse area; also, to facilitate interaction 'and under-
standing between educators coming ffom outside the are and
community members from Zuni and Navajo tribes.

'yiere are three major components of the program. (1) To pro-.
vide a professional resource librry and materials developMent
center. (2) To offer Uniltersity of New Mexico graduate credit
coarse work and workshops meeting professional needs and inter-
ests. This component also includes classroom assistance and
advisement upon.request. (3) To help teacher's understand and
appreciate Zuni and Navajo cultures and languages.

The vast majority of teachers in the service area are not mem-
bers ofthe cultural.groups being served (Zuni and Navajo Native
Americans). Mini-grants are available to teachers for indi-
vidual research and projects. Activities include of --school
graduate credit courses on top*cs such as reading (necess y
for New Mexico'recertification), bilingual/biculturalicarri u-
lum development, early childhood educatioh. Workshops inc ude
patterns of magic, communcations skills, Pueblo pottery making,
archaeology', puppetry, classroom management.

EVALUATION: A small questionnaire is distributed at the end of each course
and workshop.- A formal evaluation plan is being developed for
the center.

RESOURCES: Professional library including extensive-Periodical section.
Materials development center with games and learning center
ideas and samples. Laminating ,I!(1 reproductipn equipment,
photographic equipment and dark oom, and publishers' samples
for curriculum evaltAtion. Science and math materials for
claproom Use. Lounge area.

'STAFF: Project director.based at the University of New Mexico; Joanne
Metzler, full-time-on site coordinator; full -time secretary'.

237
221

I



222

SETTING:. The Zuni site comprises six rooms (library, office area,

materials development room, curriculum evaluation room, lami-
nating/workroom) in the west wing of a former hospital. The

Pine Hill Site includes one large room, office area, and storage
in an old library. The Zuni reservation isli60 miles t of

Albuquerque on the western border of New Mexico (40 mi es to
nearest small town). The Pine Hill site is 45 miles s theast

of Zuni.

PARTICIRATION: K-12 teachers from ten public, contract, and parochial schools
covering a 90-mile area. Some use by aides (who are parents),

administration, and community. Also serves Bureau of Indian

Affairs schools in thearea. No release time:' all work done

On volufiteer time.

FEES AND No fees for workshops or center use. Graduate credit courses

CREDIT: charge University of New Mexico fees. Recertification credit

available.

AFFILIATION: University of New Mexico.

SUPPORT: The Zuni tribe and Ramah/Navajo Chapter provide facilities
at minimal cost.

DECISION Policy board comprised of representatfives from each of the

MAKING: schools bein'§ served' in the area, as well as vocational and

special education, the University of New M4xico, schbol
and Zuni and Navajo tribes.

db,a

ORIGIN: Proposed by a grouo of teachers from the area; who-in turn
sought assistance from the University of NewMexico to de-
velop the federal grant proposal, in order to assist in meeting

the needs of staff in a culturally diverse area. -.Course work
and workshops in the schools began in September 1978. Federal

funding ended in September 1981, but the center continued
to operate on a wing and alkayer."

4

INFORMATION: Newsletters, fliers, slide-tape presentation. Included in

New Mexico ,Teachers' Centers Network brochure.
o
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Mailing Address:
c/o PALISADES INTERSTATE
PARK COMMISSION
BEAR MOUNTAIN, NEW YORK 10911

TIORATI WORKSHOP FOR
ENVLRONMENTAL LEARNING

TIORATIJNIOOK ROAD
. HARRIMAN STATE PARK

. ;EAR MOUNTAIN, NEW YORK 10911

(914) 351=5354

DIRECTOR: Bret Halverpn

=HOURS: Open.all year` by appointment only.,

PROGRAM: The major activity of the Workshop is a staff development program
tailored to the curriculum in each teacher's clasS, which supports
integrative learning for children.',..4hg first step in-the program
is a three-credit course for,:teachers.in envirohmental leaping e.

accredited by Bank Street College of Eacatiqn and given at
the center. During the year followIngicompletion of A,the cour
teachers are involved in at least three major Tiorati experiences
With their classes with'support"from Taiopati staff. Two-of
these experiences take place t-flt the W. kshop and one in theW,

school to, reinforce the importanCe of ing such experiences°
an integralpart ofi everyday claslroo fe. At 0:teach(er's
request the progrard can,cOntinue into subsequent years. .Each
of thethtee experiences-includesz,a pre - visit. in the schogl
three o four weeks before the"expeences to.lay the grOundwork
for the work with children; a planning session with each teacher
and participating parents two weeks before each experience to
plan specific, activities for the children; and a past-vilif in
the school one week after each experience to assess the value

. for teachers and children, and to lay the foundation for ...
continuity of the program in the schools.'

. .

The Workshop also provides technical assistance to schools. .

y UnUnder. a grant from Reader's pigesf, Tiorati Workshop offers a .

series of parent /child workshops on'weekendi in the spring. e-
The program allows children to work on.investqations they have
.pursued with their cia'sses and helps parents take an attive
role in their children's inquiries. The Tiorati Workshop. is ''''

also cometted'to establishing a network of teachers working
in similar ways on learning through'concrete dcti- vities and
exploration of the world. The Tiorati Network, published several

' times a .year, esta4lishes a link among educatSrs associated.
/ with the Workshop.

EVALUATION:

RESOURCESv

0

Informal evaludtion through meeting with teachers after experiences
at the workshop.

The building contains functional laboratories forjearning by
.both teachers and children; workshop facilitiefor experiences
in geography and social studies, science and mathematics, language,,
cooking,'art,'drama, and music.°
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STAFF: Bret Halverson, director; Don Cook, coordinator of urban programs;
Judith Kesselman, coordinator of suburban programs; Dorothy
Riker, part-time naturalist; two Bank Street, College interns..

'Vs

% SETTING: The Tiorati Workshop is located in the midst of 50,000 acres of
woodland in.:Harriman/Bear MouAtain State Parks; approximately
35 miles north of New York City. The center, housed in a 2A00

P
square-foot structure built in the 1930s of massive granite
boulders is surrounded by lakes, fields, streams, and wooded
mountain-sides.

PARTICIPATION: The program was initially developed for teachers'and students'
in grades 3-6, but has been expanded to include K-2 and in the
.future will include a program for 7-12 with special emphasis
on the needs of small-alternative public school teachers.
Teachers from the Washingtonvi'lle and Croton School Districts

Po
and from Districts 3, 4, 5, and 10 in New York City are served.
Administrators and parents ore also actively involved.

FEES AND Fee for pafticipafion by teachers and their classes in the year-
, CREDIT: long program is $350 per class. This includeg a five-day, three-

credit training course for teachers, a minimum of three day-long
"experiences" with teachers and students either at Tiorati or
In the classroom, and two planning sessions and a folld\i -up
session in the school so teachers can lead the day-long experiences.

AFFILIATI6N: Cooperative venture of the Palisades Interstate Park Commis-

or-
sion and Bank ftreet College of Education..

t-.22

SUPPORT: Support is provided by New York State Office of Parks, 'Recre-;
ation and Historic Preservation; Bank Street College; private
foundations "(Noyes Foundation and Heckscher Foundation); and
fees from participating school districts.

DECISION Tiorati Workshop is presentjy setting up an_ advisory board
MAKING.: of participating teachers and administrators. Program and

staffing decisions are made by staff in consultation with

administrators of the Bank Street College GradAte School of
Education and the Palisades Interstate Park Commission.

14).

ORIGIN: The center was established under the' directorship of D?". Bettison

Shapiro in 1975. It_arose'out of the Palisades Interstate Park's.
'commitment to fostering environmental education programs for
teachers, children, and the public anjl out of the involvement of
Bank Street College in teacher training and educational research.'
Tiorati formally opened in June.1976.

INEORMATION: Newsletter; brochure.

o
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WEST GENESEE/SYRACUSE

UNIVERSITY TEACHING CENTER

STONEHEDGE ELEMENTARY SCHOOL
CAMILLUS, NEW YORK 13031

(315) 487-4642.

DIRECTOR: Gwen Yarger a

HOURS: Monday through Friday, 8-4. Open informally during summer.

PROGRAM: Purposes of the center include:

(1) Implementation and ongoing evaluation of teacher preparation
programs.' Preservice students are aided and monitored by
campus instructors and advisors, field-based university super-
visors and teachers who have helped design the programs. (2)
Working with school -based individuals to provide teacher-generated
,professional deyelopment, programs cooperatively designedand
implemented with the university, a non-threateninglocation to
practice new ideas with classroom students, and a support
structure while testing new ideas. (3) Developing and conducting
research studies to investi -gate the effeCtiveness of both pre-
service.and inservice programs. The preservice program has
developed as.a result of a strong collaborative effort between
the university and the West_Genesee School District. Communica-
tion between the two groups has resulted in a four-year develop- 1

mental field experience for university students. ,Wit$ 'several

undergraduate classes being taughtat the teaching centers,
professors are no longer simply observers, but have.become
participants in the classroom. At the same time, teachers have
become more active in professional development.

EVALUATION

The inservice program for,claiiroom teachers includes a variety
of activities.'.§hort-term workshops are used to provide immediWte,
response to reqpests and-to spark interest 'in development'of ' 4
ongoing training. Workshops have included such topics as "Pub-
lisher's Display," "Calligraphy," and "Dealing with Competency,
Testing.' Training for 8-15..weeks has included such topics as
"Signing," "Teaching Writin9: the, ILA Method," alid "Discipline- -a
Matter for Instrucion."

Research has been conducted by teachers, individuals froWthe
university, or as a combined project. Studies have been con-
ducted related to the use of materials inIhe claSsroom, chil-
dren's thinking as they learn to read, and effective styles of
supervision.

At the end of each semester the various programs are evaluated.
In addition, the total services' of the center are also evaluated.

,
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RESOURCES:

Q

Professional library and curriculum materials-are housed in
the resource centen,-VOch alsoserves as a clearinghquse of
teacher ideas.... Laminating machine, cassette tape, recorder,

videotape eguipment: The center as access to university

equipment; ERIC searches, and.dniversity.libraries.

STAFF: Gwen Yarger, coordinator; two graduate assistants, who assist
primarily with the preservice program; and a full-time secre-

tary.
c

SETTING: The zenter has offices in an elementary school and a classroom
that is used for meetings, workihcips, etc. The center works

with five schools K-6, two:I-9,' a one'10-12.

PARTICIPATION: Participants include preservice 1e chers, classroom teacher
special teachers, and administrators. Special programs have

? involved parents.. and community. Occasionally the center will
support teachers' attendance at conferences that occur dUring

the school day. Other programs havd been developed in which a
professor comes to the teacher's classroom to provide support
and testing of training received outside the classroom.

FEES AND -West1Genespe teachers who work with Syracuse University pre-
'CRfDIT: ' service 'students "deposit" hours contributed into a voucher

poO1. These vouchers 'pay for any,West Genesee teacher to enroll

1

226

in center courses and'receive university credit. The resource
centdg, workshops, and other center activities are free. Syracuse
Preservfce'students receive undergraduate credit and pay regular
un-Nersityfees. r,

.Sr4 g-

iolifilveA4ty and WestlGenesee Public Schools.AFFILIAI40
AND' SUPPOIU:

DECISION
MAKING:

ORIGIN:

INFORMATTON:

4A d recting council composed of representatives of school and
univerkArpgrticipants (more that 50% classroom t rsY.

Muberrinclug teachers and principals from the hoo in the

Oistrict:most closely involved with the center; i ve ity

faculty dean or his delegate; two university st whose

fieleWlacements are in the center; university h the

divisiofi of teacher education; school.superintenden .nd repre-

sentatives of teachei-s' association.

In 1973,-West Genesee Public Schools and.Syracuie University
decided to pool several of their resources and tackle their
common tAsAgs together, ,

,.,
.

.

.

Newsletter; ,annual report (available on' request); 'statement of
agreement, between Syracuse University and West Genesee (available

on request). 0.

4
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READING RESOURCE- -
STUDY SKILLS CENTER

CICERO HIGH SCHOOL
ROUTE #31

CICERO, NEW YORK 13039

(315) 699-2611, ext. 63

DIRECTOR: Gail koemmelt

HOURS: Monday through Friday, 7:30-3:30.

PROGRAM:

EVALUATION:

RESOURCES:

The Reading. Resource-Study Skills Center is a plade where high
school teachers and students can drop in to work on improving
their skills anti demelopind new materials, curriculum, and
learning alternatives. Center staff provide teachers with
opportunities for individual co*ltation and team planning and
teaching; offeP*ongoind mini-courses and workshops; and supply
current information about teaching-learning strategies and
possibilities and strategies for grant writing. Throe& inde-
pendent study programs, center staff help ttudents imgove
skills in such areas as test-taking reading develoPent, vo-
cabulary power, speed reading% and speed writing. The cantbr
also offers tutoring programs for students in remedial reading,
preparing tempapers,,and other areas.

The center is available to the entire school population as a

materials resource and retrieval center. Ideas and teacher-made
or commercially prepared materials are circulated in reponse to
curriculum needs and individual fhterests. ..,

.t

We use a very informal evaluation process,'e.g.,. we keep materi-

als utilization logs, teacher partioipa0on'tallies, and o a
lot of listening to what our colleagues say.

,c

Advisory:, professional library-media'center includes a classrAm,
video recording center for individuals sor small .grodps, television
studio and classroom, laminating maching-. Center has access to . .

all school resources, rooms, and. equipment including microcomputers,
an animal laboratory, greenhouse, kiln, woodhop, metal shop,
two large-group instruction rooms.

,STAFF: .Gail Roemmeltefull-time advisor; part-time teacher aide and
teaching assistant; part-time volunteer library-media-staff

, including two specialists and'a coordinator; three secretaries;
several-grade 10:12 student tutors.

SETTING:

)

The center is a small, intimate room housed in Cicero H'gh
School library. Cicero is located approximately ten mires
north of Syracuse on Highway 81.

ti

227

"N

4,



228

PARTICIPATION: Cicero Hig School teachers and students participate volun..:

teer time. Parents and paraprofessional staff also use the

center.

FEES AND None.

CREDIT:

----AFFILIATION
AND SUPPORT:

4

DECISION
MAKING:

Cicero High School.

Decisions are made by Devillo Sloan, distrjct director of ,.
reading and language arts, K-12; PeterD. Scholl, Cicero High,
School principal; library-Media-reading/resource advisory
committee; Gail Roemmelt, advisor;.and NOrth Syracule School
-District.

,ORIGIN: The advisor position at Cicero High School was created in re-
sponse to a schoolwide needs assessment. The advisor, district

director'Of reading and language arts, Cicero High School prin-
cipal and an associate principal delineated facilities and
functions. The center opened in 1974.

11$
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GRASS ROOTS TEACHER /PARENT

RESOURCE CENTER AND THE
RURAL TEACHER CENTER CONSORTIUM

INSTITUTE FOR EXPERIMENTATION IN
TEACHER EDUCATION
STATE UNIVERSITY-COLLEGE
CORTLAND, NEW YORK 13045

(607) 753-4/05; 753-2705

DIRECTOR: Heidi Watts ,,4"

HOURS: Monday through Thursday, 10-5; Friday, 10-3;' first Saturday
of every month, 9-1. Closed"June through August.

PROGRAM: The aim of the Grass Roots Teacher/Parent Resource Center
is to provide preservice experiences and educational ideas to
undergraduate college Students, and iservice experiences and
educational ideei to teachers, administrators, college faculty,
and parents. -

The center provides workshops for students at the State
University of Cortland and to K-12 educators, throughout central
New York. Workshops held after school and evenings are free,'
and are conducted by classroom teachers, college staff, and
administrators. Workshops stress the exchange of ideas and
sharing of professional concerns. A family workshop, held
once a month, provides, hands 'on crafts or activities for.,
teachers, parents, and children together. A support seminar
for new teachers meets twice'a month.

/
The center also serves as a drop-in center. College students
and educators,come to gather instructional ideas from displays_-----
made by the center staff, college staff, college studen or
'teachers frOmLtentral,New York. Educational.dis s'change
monthly. Recehtly the center has become a-gat eritig place for
international.students well.

EVALUATION; An evaluation worksheet is'Completed by participants after
each workshop. In-school workshops are evaluated.by the person
who organiies the morkshop(principal, teacher, etc.) in a.
letter,toSthe-director.

,RESOURCES: Two large rooms with openjpace learn' 'splays are available
in the Grass' Roots Teacher/Pare spurce Center for work,
ancra-sMallerrbom serves a a secondary teacher's center. An
overhead proiktor, laminating machine, and opaque projector-

/
are aYatlabTe. Free working materials, such as scissors,
clue; markers, and construction paper arie available. Some idea
books and a lOrge collection of teacher made learning materials
areiiyailableito broWse through br borrow.

0
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_STAFF: Heidi Watts, full-time coordinator; 'college-students from
College work-study program.

SETTING: The .Grass Roots Teacher/Parent Resource Center is located
in a campus building that houses the institute for Experimentation
in Teacher Education and the education department. Cortland, ..

a university town surrounded 15y rural villages -and towns, is -

located in upstate New York, approximately 35 miles'south of
Syracuse.

pARTICJPATION: .

0

0

FEES AN

/ CREDIT

AFFILIATION
AND SUPPOR :

DECIS IN
'.MAKING:

. ORIGIN:

INFORMATION:

C nter. workshops are attended by K-12 teachers-who participate
n volunteer time and administrators from eight counties

throughout .centrat New York; by college, staff, college students
who primarily major in education, and preschool'teachers.
Informal visitations and use of the center, other than workshops,
are by college students, elementary and secondary teachers.

0

Usually no fees for workshops. 'Prinimal fee for items purchased

by center: magnetic tape, posterboard, and laminat.iorr. Sbme

inservice ,crecrit: $1 fee per .group for family workshops.

Institute for ExperimenVation rn Teacher EducatioWat the
State University College at Cortlabd, New.York.- "-

,

The,coordinator is a member qif the college faculty within the-
Institute for Experimentation in Teacher Education (I.E.T.E.)
at SUC at Cor.tland, and the head of the Instituteis the
coordinator's direct supervisor.. The coordinator also works

cooperatively with the professional studies division'of the
college. The center also'has an Advisory council with
representatives from I.E.T.E., tfIZ education departmInt,
classroom teachers from central New York, and the adisory
council of the RTCC who meet to assist in center planning.
The center cooperates with local BOCES in planning inservice*
programs.

.

The Grass Roots Teacher/Parent Resource Center kiqd its begi'hning -

in 1974 with Project,Change, a federally funded project which
functioned as a "Center felf Educational Change and Early
Childhood Teacher Education." Since 1975 the tenter has been

fully supported by college resources. The Central New York
Rural Teacher Center Consortium, composed of four rural school
districts, and represented by both teachers and administrators
on the policy ,board has been active for five years in planning
teacher-centered inservice. ThrConsortium and the Grass Roots
Center merged in 1981. -

Brochure and newsletters.

0
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TEACHER CENTER OF ARDSLEY;
GRfoENBURGH AND ELMSFORD

475 WEST HARTSDALE AVENUE
HARTSDALE, NEW YORK 10530

(914) 761 -6000, ext. 232; 9. -8037

I
DIRECTOR: Ann Spindel

HOURS: Monday through Friday, 8-4; Saturday for scheduled activities.

PROGRAM: The purpose of the center is to provide teacher. training in
language arts, social studies, science, and mathematics; to
make research findings and current educational practices
available; and to establish a human resource network on a
local and regional level.

The center offers consultation services to teachers in their
classrooms. Workshops and seminars include the Bay Area
Writing Project, Weehawken Writing, social studies, mastAy
learning, stress reduction, models of teaching, science in
the classroom, and using local resources to teach history.
The center collaborates with institutions'of higher education
to offer courses and share resources. Most courses and workshops
are offered through Greenburgh Institute for Teachers. Computer
information services are available'to district staff and stu-
dents. Through networking activities with county and community
agencies, teachers are constantly brought into contact with
appropriate classroom resources, both human and material. The
center also plans conferences and provides other support ser-
vices As needed.

EVALUATION: Evaluation is both formal and informal. 'An outside evaluation
company has assisted the center in formally assessing each
component. Through the assistance of Magi Educational Services,
forms have been developed that are sent to participants to,pro-
vide feedback for future directions of the center.

"RESOURCES: Computer information service puts teachers in touch with the .

latest developments in eductional research. It also provides
many resources for classroom use. The center maintains a
small library of materials and has access to awide variety
of materials located in the county. The center orders micro-
fiche for teachers and loans microfiche readers. There is a

;` reader - printer available for copying and a small laminating
machine.

-STAFF: Win,Spindel, coordinator; Shirley Archer, secretary; Jacqueline
Ecker, research consultant--computer searches; Edith Winthrop,
chairperson ofGreenburgh Institute fqr Teachers, works closely
with the benter.to plan courses and workshops; Sylvia Kaplan
andStephadie Benjamin, classroom consultants.
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SETTING:. The cenier,is housed at the Warburg Mansion in the-Greenburgh
Central Seven School pistrict.. We have one large room in the
building that also houses a nursery school, an optional school
and the administration. When workshops and seminars are held

after school, four claSsrooms2are available to the center.. War-
burg Mansion is located on 99 acres in Westchester County. The
teacher center is now working with the New York State Environ-
mental Conservation Department to develop the entire, property

as an education site for students and community.

-PARTICIPATION: Teachers from nursery, elementary,.and secondary schools partici-
ek pate, as well as teacher assistants, community members, and Ad-

ministrators. Participants come from Ardsley, Greenburgh, and

' Elmsford school districts. Rany programs are open to school

districts outside the consortium area. Three parochial schools
participate. The center also works closely with the Board of

Cooperative Educational Services to support their staff develop-

. ment programs. Some release time is available for teachers to
attend all-day workshops and Conferences.

FEES AND
CREDIT:

AFFILIATION:

SUPPORT:

,DECISION
.MAKING:

ORIGIN:

INFORMATION:

O
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Most activities do not involve fees or credit. When courses

are offered in collaboration with a university, teachers re-

ceive appropriate credit. Inservice and salary credits are

given for workshops offered through the Greenburgh Institute
for TeaChers.

The'center is a consortium of three small suburban school dis-
tricts--Ardsley, Greenburgh, Elmsford--in Westchester County.

Funded by a grant from theUS Department of Education (formerly
USOE) Teacher Centers Program.

There is a-formal policy board made up of 17 members. Eleven

members are classroom teachers. The staff makes programming

decisions with the advice and consent of the policy board. The

coordinator is directly responsible to the policy board. Other

staff members are responsible to the Coordinator.

The tenter formally opened in October 1979. It grew out of

needs that were not being met through the Greenburgh Institute
for Teachers and the need to address staff development in a
new and different format, one that would offer ongoing, per-

sonalized support service:

Newsletter six times a year; fliers on special events.
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THE BRANCH-NEW HARTFORD
TEACHECENTER

E.R. HUGHES SCHOOL
HIGBY ROAD
NEW HARTFORD, NEW YORK 13413

(315) 724-9861 (school);
797-2045 (home)

CONTACT:, Ruth S. Baxter r
HOURS: Monday through Friday, 9-5.

PROGRAM: "Our center is a work place for teachers. Some people puzzle
over that. 'Isn't the teacher's job in the classroom instructing
kids?' they ask. Yes,,that's the visible part. But, like an
iceberg, what you see is only part of the whole." The Branch
provides the meeting place and resources for the "hidden" work
that takes place outside the classroom: making instructional
materials; reviewing new texts, periodicals, and professional
literature; keelaing up with new instructional methods and
ideas; and sharing ideas and insights,' materials, and plans
with fellow professionals.

The center offers Workshops, discussion groups, make-and-take
sessions, curriculum group work, and' drop-in time in a com-
fortable and inviting setting. .Graduate courses in open edu-
cation, developing curriculum, individUal differences in the
classroom, interpersonal communication, interpersonal influence,
and higher levels of thinking skills are given in conjunction
with Elmira College and State University of New York, College
at Cortland.,

e

RESOURCES: 43rofessional library containing instructional, idea books, texts,
and workbooks; on-loan learning center in instructional materials
collection. Apeco copy equipment, laminator, bank of glides
and videotapes, typewriters; scrounge materials. Store where
teachers can buy low-cost waterials such as fluor).scent papers
and board, colored index cards, markers;'containers.

STAFF: Volunteer staff. Teachers take turns running open hours and
providing workshops.

.SETTING: New Hartford is in the Mohawk Valley near Utica in upstate New
York. The Branch' occupies two large connecting rooms in a
former school building that houses district administratiVe
offices.

PARTICIPATION: Teachers from New Hartford Central School participate on volun-
teer. time. Most,programs are 'open to alf interested teachers.
in the area.

,f
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FEES' AND

CREDIT:

AFFILIATION:

SUPPORT:

DECISION
MAKING:

1

Materials fees. Graduate credit through El ira College and
State University of New,YoFk, College at Co tland.

New Hartford Central District.

ContribUtions and fund-raising activities run by teachers.

District provides space.

Policy board consisting of New Hartford teachers,' board of
education.members, assistant superintendent, rep esentatives
from Syracuse University, Utica College, New Yo k State
College of Technology, Oneida County BOCES.

ORIGIN: -With school district support the Branch began in 1973 as an
offshoot of a graduate' course in open educati n. The course

was conceived, planned, and initiated by New Hartford teachers
in 'cooperation with Sue Dalziel, staff membe o1 Project Change

at SUNY College at Cortland. .
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SUFFOLK: 145 PIDGEON HILL ROAD
HUNTINGTON STATION,- NEW YORK 11746
(516) 549-2626

SEAFORD: 3833 JERUSALEM NVEN4
SEAFORD, LONG ISLAND, NEW YORK 11783
(516) 785-5510

MSTCHESTER: HEBREW INSTITUTE OF
ITE PLAINS

20 GREENRID3E AVENUE
WHITE PLAINS, NEW YORK 10605
(914) 682-0585

BOARD OF JEWISH EDUCATION
TEACHERS' CENTERS

MANHATTAN: 426 WEST 58th STREET
NEW YORK,-NEW YORK 10019

(212) 245-8200

4

DIRECTOR: Shoshana Glatzer

HOURS: Manhattan: Monday and Wedhesday, 10-5; Friday, 10-2:30.
Seaford, Long Island: Monday, Tuesday, Thursday, 9:30-3:30,
Westchester: Monday, Wednesday, Thursday,_10-3.
Suffolk: Monday through Thursday, 10:2:30.'

PROGRAM: The centers conduct workshops in content and methodology, arts
in the classroom, and also offer courses for university credit.
Informal meetings are held with teachers to exchange ideas and
to brainstorm. Individuals can drop in for help in lesson
planning, developing classroom projects, and creating classroom
materials.

Staff'develop curriculum materials in all subjects such as a
multimedia approach to learning and teaching prayer, "Journey
through Israel through the Generations," and units in Hebrew
language.

As part of an outreach program, staff visit schools and
classrooms to observe, provide guidance, and conduct workshops.
Staff also*meet with youth leaders to plan special activities,
such as weekend retreats and seminars.

EVALUATION: Specific workshops, courses, and various prOgrams are individually
evaluated by participants. The staff uses these evaluations
for planning future programs.

RESOURCES: Professional library, raw materials, laminating machine, xerox
machine, resource. materials in all Jewish curriculum areas,
audiovisualsoftware and hardware.

-
STAFF.: Shoshana Glatzer, director; Miriam Shapiro, coordinator,

Westchester; Sonya.Schlosser, family education and community
liaison, Seaford; Rabbi Cohenson, pedagogic specialist, Suffolk;
Teachers' Center aides: Minna Heilperin, Betty Ross, Rochelle-

. Zupnick', Susan Shulman.

SETTING: The Manhattan center, located.in the Board of Jewish Education
Building, has a large professional library, one large room and I
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PARTICIPATION:

FEES AND
CREDIT:

AFFILIATION:

SUPPORT:

'lb

c

a media center. Housed in its own large building, the center
on Long Island includes a large resource and work room, a media

g center, conference room, and auditorium. It is located in the
suburb'of Seaford. The Suffolk center is located on,the campus
of Adelphi University. .The Westchester center, also in a
suburb, occupies two rooms in a Jewish center,

Teachers from Hebrew elementary day and afternoon schools,
Once-a-week'religious schools, Hebrew high schools; youth
leaders from Jewish youth movements; principals of Hebrew
schools; and parents from greater - metropolitan New York and
New Jersey.

Use of the centers'is free. Charge for materials. Inservice
credit available.

wow Jewish Appeal.

Board of Jewish Education in Greater New York. Support is
also provided through a special grant from the United Jewish
Appeal-Federation. The American Assotiation for Jewish
Education provides a grant for one part -time staff member.

DECISION The'Seaford, Long Island, center has a .teacher advisory board.
MAKING: Decisions are made by a consensus ofthe director, coordinator,

staff, and advisory board. The director hires an supervises staff.

ORIGIN: The Long Island center, first of the three, began operating in
1977 as an 'outgrowth of an inservice course. It grew from the
need for teache'rs to share and exchange ideas, as well as a
need to grow and improve as aissroom teachers. Interest in
the project i vari.ous communities made it necessary to expand
to four c ers.

INFORMATION:, Fliers;.calenddr including all four centers.
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GoA.M.E. (GROWTH THROUGH ART AND
MUSEUM EXPERIENCE)

MANHATTAN LABORATORY MUSEUM -

CENTER FOR ART EDUCATION
314 WEST 54th STREET .

NEW YORK, NEW YORK 10019

(212) 765-5904

DIRECTOR: Bette Korman

HOURS: Monday through Saturday, 10-5.

PROGRAM: G.A.M.E. and the Manhattan Laboratory Museum provide a unique
and varied curriculum-through-the-arts program for children of '

elementary and junior high scho'01 age and for their teachers.
Special courses, workshops for teachers, and programs for the
general public are offered. The floors ofthe Manhattan Labora-
tory Museum are filled with exhibits in which everyone can
explore nature, science, and art.

The Center for Art Education, a program for the children of
School District 3, involves teacheFsand students'from five
schools in 12-week sessions that expand existing classroom
curriculum through filmmaking, drama, printmaking, clay; and

so fo'rth. We provide teacher training in these areas- through
'workshops and classroom visit's by our staff. The program in
the museum exhibition area consists of three consecutive class
visits or one-time visits. Focus is on one exhibit area, with
floor demonstrations and participation by children. Pre- and
post-training workshops ar'e,given for teachers, along with

training in use of pre- and post-visit materials. Children

froM New York City, Westchester, Long Island, and New Jersey
attend the classes. Special events inchide monthly "festivals"
centered around new exhibit openings for the public. The Fibre
Center offers courses in tapestry, weaving, and fabric dyeing
techniques for the public. A Basic Skills.grant has enabled,us
to extend these activities in support of language arts develdpment
and set up five in-school Basic Skills Learning Centers to"work
with children with special,learning needs.

4
-

RESOURCES: Center for 'Art Education: 'darkroom, filmmaking, videotape
equipment; woodworking equipment, clay-working facilities with
a kiln, planting area and greenhouse, printing and.manual.press,
textile equipment for weaving,. spinning, carding, and batik.
In the main floor,and 2nd floor museum areas there are a casting

*workshop, a living model of Central Park's fishpond, a New York
State woodland.vivarium, an East C.oast Stegosaurus-in-progress.,
,and a fossil wall. Participatory exhibits center around the
themes of perteption, culture, nature, and,art.

O

STAFF: Bette Korman, founder/executive director; Carol Tolan, associate
director; Doreen D'Amico, director of Center for Art Education;
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John Howe, director of Museum Educatiow business manager; pub-
lic affairs director; two artists-pa-residence; college interns;
Public Work Project people; CETA artists and teachers, museum
instructors, and clerical help. Division of Youth, Title IX
Senior Citizens, Youth Employment Training Program, and a large
volunteer group give us maintenance people, artists, seamstresses,
teachers,, and clerical help.

SETTING: Six-story building on West 54th Street between 8th and 9th
Avenues in 'midtown Manhattan. We share this building, formerly
a caunty courthouse, with a theater group. Woodworking shops
and several classrooms are in tha basement; museum exhibition
area, museum store, and adminisWati-ve office are on the first
floor. More exhibits are on the second floor. Our Center for

Art Education and the artist-in-residence's studio are on the
si th floor, along with the teachers' lounge and library.

PARTICIPATION: El menfary and junior high students and teachers attend during :
school time and after school. Program for the general public.

FEES AND Admission to the guseum is by contribution. Museum classes
CREDIT: are $15 per class. Students from alternative programs such as

"City as School" receive credit for working in the muSeqm and
art center.

AFFILIATION: Independent.

SUPPORT: School District/13; National Endowment for the Arts; the Helena
Rubenstein Foundation; the Edward John Noble Foundation; the
New York Community Trust Fund; the Rockefeller Brothers Fund;
MONY; Citibank;. NYC Human Resources Adminstration; Museums
Collaborative; Fund for the,qjty of New Ydrk; the Emergency
Sckgol Aid Act of the US; Central Savings Bank; bankers-Trust;
indil4dual memberships.

DECISION Major responsibility lies with tile director, Bette Korman. A

MAKING: core staff advisory board meets weekly to set policy and brainstorm
new ideas. A hoard of directors, consisting of the principals of
the five schools in School, District 3, and a board of advisors,
consisting of public figures, are consulted on planning and future
projects and have input in the decision-making practices of the _

organization.
o ,

ORIGIN: Bette Korman, an artist and public school t61.cher for six
years, initiated a program in 1972 concerning the uses'of art,
media, and film in l?e schools. Aisrwas provided through
grants and in 1973, Korman began a community resource center
based on the earlier program. This grew'into G.A.M.E. and
expanded into the Banhattan- Laboratory Museum.

INFORMATION: Art and the Integrated Day (twice a year); monthly newslettr
`pamphlets; booklets.
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THE LEARNING CENTER
FORDHAM/DISTRICT 3

113 WEST'60th STREET."

ROOM 1025
-d;

NEW YORK,-NEW YORK,10021

(212) 841,55.18;..0010-2792

DIRECTOR: Elaine J. Schwartz

HOURS: Monday through' Friday, 9-5. A,
.

1

PROGRAM: The Learning Center was the.result"of experiences and discus-,
sions between Fordham University personnel.and th$ 4ducational

community of Community School-District 3. 9q1eiitions raised.`
included: how to provide a medium for help-Rig:less experienced
teachers become more effective in their wok; ho; to act as-a
catalyst, for breaking down the isolation of the individual
teacher and involve teachers.in cooperative and mutually sup-
portive dialogue; Low can experienced teachers cdevelop new
competencies; how can parents and the community continue to be
an active part of the learning experiences of their children.
As a result, the center operates as an innovative educational
venture designed to broaden the skills of preservice and in-
service teachers and other adults who work with urban childreg.

Teachers, parents, and community members are welcome to -attend
the center and use the services of the staff. After-school
workshops at the center and lunchtime workshops at sdhodl sites
are offered on topics such as "Helping Your Children'with Homework,"
and-"Strategies in Classroom Management." Apprentice teachers use
the center one'day'a week .to learn pragmatic skills to accompany
their theory classes.

On request, staff go into classrooms to observe, help;-and
advise. During monthly visits to schools, staff also conduct

. informal needs assessments. ,

Using,spectal outieach programs with community groups, the
center has developed curricular projects that can be used by
other's, such as one using an Associated Press wire to teach
reading and journalism skills; a program in children's theater
production, which has been videotaped; four different units
entitled ."Manhattan in Miniature," using a schoolroom-size
floor map of Manhattan. Videotapes of groups are made for
microteaching. A

EVALUATION: Formal critiques of'center workshops.

'RESOURCES: Pr6fessional library, raw materials,,laminating machine,
rexograph, typewriter, xerox, videotape equipment,, resource
materials in all curriculum areas.
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STAFF: Elaine JOchwartz, di'rector;' Elizabeth Levi, administrative
assistant; Howard Berger, Kathleen Barry, Audrey Feuerstein,
trainers; Nancy Edelstein, art consultant; Dorothy Day,

community worker.

SETTING: The 'learning Center is centrally located on the West Side 6f

Manhattan. The office is at.Fordham University at Lincoln
Center, and resource rooms used by most pirticipants are in
two public schools, PS 163 on West 97th Street and PS 208

on West 111th Street.

PARTICIPATION: Teachers from Community School District 3, which
...-

includes 23

elementary and junior high schools, participate mostly on volun-

teer time. Day-care centers from around 'the city release teachers

for special workshops at the center. Preservice teachers from

Fordham and oth r universities attend sessions at the center,

as do parents, ommunity, paraprofessionals, administrators,'
and university p rsonnel.

FEES AND Minimal charges for special curriculum, laminating, and so

CREDIT: forth. Courses offered for New York City inservice credit are

free. Fees for Fordham University 'courses charged on per credit

basis.

ILIATION: Jointly operated by Fordham University's School of Education
and Community School District 3, Manhattan.

240

SUPPORT: Salaries are provided by Board of Education of the City of New
York, Fordham University, government grants, and private funding.
District 3 provides three school rooms in two schools and Fordham:
University supplies an office, telephone, mimeo services.
Grants are used to purchase materials.

DECISION Staff makes decisions on advice of liaison board made up of

MAKING: one teacher from each of 23 schools served by the center.

Staff is hired through an Interview process. by Fordham Uni-
versity and district personnel; selection is based on estab-

lished. set of criteria.

ORIGIN: The Learning Center grew out.of a Teacher Corps Training of

Teacher Trainers (TTT) prograth sponsored by Foraam, Community

School District 3,..and the community. When this project ended,

the Learning Center was, formed to carry on the mutual support

structure that had developed. Elaine Schwartz,"a former teahcer

whd had been head of the District 3 school board, was hired as

director and the center opened in spring 1973.

INFORMATION: Calendar, newsletter, videotapeon what the Learning Center

does.
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..__,NEW YORK CITY
TEACHER CENTERS CONSORTIUM

A

260 PARK AVENUE SOUTH
NEW YORK, NEW YORK 1010

(212) 475-3737

DIRECTOR: Myrna Cooper

HOURS: Monday through Friday, 9-5; Saturday as announced.

PROGRAM: The after-school program offers workshops and courses based on

5
the needs of teachers. Topics include developing matrerials for .

learning centers, conversational Spanish, using the newspaper
as a teaching tool, classroom management, reading courses, and
bulletin boards in the upper grades. Thg workshops are held at

'teacher center sites across the city and are led'by skilled
classroom teachers, university specialists, consultants, or
invitees with specific skills.

The individualized professional development program has two
major functions. It is designed to provide on-site, one-to-one
assistance.to teachers who want to develop and try out new in-
structional or classroom management strategies or curriculum.
The program is also designed to permit the systematic study of
professional development processes and results, in an effort to
identify4,the most effective methods for helping teachers meet
specific needs of school children. ,This program is .provided by
nine teachers called teaching specialists, each based ina
school. ,They work alongside teachers in their classrooms, at
the teachers' request. In addition, the consortium has received
two grants for providing staff development to regular classroom
teachers who are mainstreaming handicapped students.

4

EVLUATION: The evaluation, design is composed of two parts: (1) the data

collection/evaluation plan to be accompl,shed by project staff;
and .(2) an external aulit of those procedures by persons not
connected with the project. The goals are to assess the effects
of the .different training programs on how teachers teach, and
'to measure and evaluate therimpact of the programs on teachers
who, do not participate directly. Workshops_are evaluated by

s.. questionnaires filled out by participants.
.

RESOURCES: The clearinghouse and resource center compc46 puts teachers
4 in touch with paofessional development resources, programs, and

materials available through the New York City Board of Education,
collees and universities, the United Federation of Teachers,
and business, Industrial, and cultural institutions. A resource
bank ofinstrUctional ideas, methodologies, and strategies pro-
vides a mechanism for teachers to share professional know=how.
In the nine schools where teaching specialists work, they design
the teacher center site and furnish curriculum resources:

241
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STAFF: Myrna Cooper, director; Miriam Smith and Luz-Torres, coordinators.

Teacher specialists: Anita Friedman Cimino, PS 398 K, Brooklyn;

Carole Nussbaum, PS 14 Q,orona; Anne Sabatini, PS 179 K, Brook-
lyn;, Vera Stasny, PS 261 X, Bronx; Elliot Weitz, PS 36 M, New York;
Pearl Wow, PS,16 R, Staten Island; Stewart Lyons, Robert Wagner
Junior High School, New York; Barbara Scaros, Springfield Gar-
dens High School, Springfield Gardens; Clare Cohen, PS 222 K,

Brooklyn.

SETTING: The main office is located in the UFT building on Park Avenue
South, Npw-York City. The clearinghouse is located at the board.

.of education headquarters'in Brooklyn. There is a teacher cen-

ter site in each of niche schools in the five-boroughs of New

York City.

PARTICIPATION: Participants are elementary,,junior high, and high school teach-
ers throughout New York City, as well-as teachers from non-public

' schools, parents,secretaries, and paraprofessionals., Release
time occurs informallyby special arrangement, in cooperatipn
with administration.

FEES AND All 'workshops are free. Courses are both credit and non-credit.

CREDIT: Where special materials are required, they are provided at cost,
to participants. 1-`

-

AFFILIATION:. A consortium, affiliated with the United Federation_of Teachers,
New York City Board of Education, and institutions of higher
education.

SUPPORT:- New York CityaBoard of Education; districts where centers are
located; State Education Department; Carnegie Corporation;
and'tn-kind support from the UFT: Services are provided y

local site committees and retired teachers.

DSCISION The director hires and supervises Staff with policy board ap-
MAKING: proval. The 32-member board represents the spectrum of the

educational community In New York. Each site established ad-

visory committees.

ORIGIN: The UFT has had an active Teacher Center Planning and Develop.:
ment Committee-since 1971. ',The committee .sought funding and

established a limited teacher center program. As an outgrowth
of the legislation authorizing federal funds for teacher centers,
representatives frOm UFT, New York City Board of ,Education, and
higher education formed a planning committee to develop a
teacher center. The New York City Teacher Centers Consortium
started in 1978 as the result'bf a federal grant. When federal

funding ended in 1981, the Board of Education agreed to continue
the center with additional funding from the State ducation"

Department and the Carnegie Corporation.

INFORMATION: Teacher Centers Progresk Report, fliers;scalendars, lesson plans.

I
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THE TEACHER CE TER
AT. HUNTER 'COLLEGE

ROOM.518, HUNTER COLLEGE
695 PARK.AVENUE
NEW YORK, NEW YORK 10021

(2170-5433

DIRECTOR:. 'Audrey Feuerstein

HOURS: Wednesday , 12 -6. Closed July ,and August.

PROGRAM: The center sponsors after-school and evening morksbdps on
Wednesday, on topics such as ethnic studies, collaborative
aft, non-sexist curriculum, psychllogy of reading, learning
difficulties, and 4flake-and-take. Daytime workshops on subject-

, oPiented topics are offered for Hunter student teachers. Assis-
tance and consultat'ion are available on a drop-in basis.

Hunter college faculty conduct workshops (for example, ses-
sions on making musical instrumentsfwith junk materials, taught
by a music professor). Such courses are attractive to the
Hunter professors as well as to students, becuase they allow
both to break out of the traditional academic course format.

"In New York City's . . . financial crisis, with budgetary and
manpower cutbacks, a special focus has been placed on class-
room management problems. The teacher center at Hunter pro-
vides a unique opportunity for professional interchange and for 21
teachers to gain support . . . for their new classroom challenges.".

EVALUATION:

RESOURCES:

STAFF:

SETTING:

PARTICIPATION:

Evaluation of graduate credit courses and all-day conferences
happens at the end of the sessions.

,Display of teacher made materials and other curriculuT resources,
professional library.

Audrey Feuerstein, part-time director; part-time secretarial
assistance.

The center occupies a suite at Hunter College (Park Avenue and
69th Street) on Manhattan's East Side, close to the Lexingtoh
Avenue subway station at 68th Street.

Teachers' attendance is mostly on volunteer time, with some
release time. Hunter College students or alumni, pareOts,
paraprofessionals, and day-care center staff participate in

'center activities.

FEES AND Free if not taken for credit. Hunter College graduate credit °

CREDIT: and New York City Board of Education inservice credit are .avail-
able if workshops are taken in.a series for a whole semester.

4 243



ot

4

ts

2449

AFFILIATION: 'Hunter College; Districts 2 and 4 of the New York,City Public

Schools, where'Hunter student teachers i%tern.

SUPPORT: Department of curriculum and Teaching, Hunter College. Ex-

tensive volunteer teaching. of workshops by HuntevCollege faculty.

DECISION Advisory board made up of Hunter College faculty and school ,
MAKING: teachers.

ORIGIN: The center was initiated in 1975 by Audrey Feuerstein, within
the Department of Curriculum and Teaching, Hunter College.

'INFORMATION:

N

Calendar, brochure.
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THETEACHER CENTER FOR TEACHERS
OF THE GIFTED AND TALENTED

HUNTER COLLEGE CAMPUS'SCHOOLS.
ROOM 216
94th STREET AND PARK AVENVE.
NEW YORK, NEW YORK 10028

(212) 860-129r(Tusday only);
570-5433 messages any day)

"1\

. 4

DIRECTOR: Stanley.Seidman,-Principal of Hunter Elementary School for the
Gifted;.Audrey Fetierstein, contact person

HOURS: Tuesday, 3-6. Closed July and August. i '..

,- -----/

FROGRAM: "The aim of the center is to give teachers the opportunity to
shire their ideas about working-with gifted and talented children.

, It enables teachers to develop curriculum that will stimulate
and.enrich very bright youngsters. It is our hope that all . .

teachers will feel .,el come whether' they have one gifted child
in their class oft they are totally involyed in a gifted program."....,

A series of Tuesday after-school workshops includes theoretical
discussions of how gifted children.learn, workshops such as
coordinate geometry and aesthetics and the gifted child., On
workshop days the,center opens early far coffee and browsing.

EVALUATION: Evaluation of graduate credit courses and all-day conferenceS
happens at the end .of the sessions.

RESOURCES: Professional library and periodicals abput educating the,Ofted;
units of study designed .for gifted children.

STAFF: Part -time coordinator, Audrey Feuerstein;-paktrtime secretary. .

.Consultants from Hunter,, Fordham, Columbia, and staff or gifted
programs.

SETTING: Large room for workshops at Bunter CampuS School.for the Gifted;
office with materialscand books on display. The Hunter Campus
Schools are on Manhattans upper,East Side.

: 0

PARTICIPAtION: Teachers (nursery ,school through-high-schoOl) of Hunter Campus .

Schools, New.York City Public Schools,.a independentAtheols
participate on volunteer time. Teacher from New Jersey, Long
Island, and Connecticut attend because t ey want to talk with
other teachers working with thegifted.

FEES AND Free for non-credit; fee-if taken for graduate credit. In-

CREDIT: service credit through Board of Education of New York City.

AFFILIATION: Consortium: Hunter College,-Hunter Campus Schools,: rordhaiii

University, ColUmbia Teachers College, Board of Educatioq of,:,
New York City, School Districts 2, 3 and 4, Dalton School,

-A,
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SUPPORT:

DECISION
MAKING:

ORIGIN:

State Department. of Education representative in New YOrk City.

;

Hunter College, the Astor Foundation, and the Noble,RdUnda-
. tion. A

Members of the consortium as listed above.

An offshoot of Hunter,College Teacher Center. In 1977, when

the Hunter Elementary SChool for the Gifted moved in with Hunter
High School for the Gifted, it seemed to be a natural setting
for 'a teacher center. With support from the dean of Hunter
School of Educationthe.chairman of the Department of Curriculum
and Instruction, and the director of the Hunter Campus Schools,
the center was set up by AudreyjFdeuerstein.

INFORMATION: Newsletter, calendar, and'brochure.

a

c

I
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Studio:
PS 9

100 WEST 84th STREET
NEW YORK, NEW YORK 10024

THE TOUCHSTONE CENTER

141 E6ST 88th STREET
NEW-Y,ORK,'NEW YORK 10028

(212) 831-7717

DIRECTOR: Richard Lewis
A

HOURS: Tuesday arld Wednesday, 9-3; other days by appointment only.

PROGRAM:- ffie Touchstone Center is primarily concerned with making mean-
..ingful')inks to teachers, children, and a variety of institutional
settips,s through the arts. Its work in schools emphasizes Xhe
collaborative possibilities when artists and teachers work ,

together'in order,to create sustained curriculuMs.that encompass
and make pivotal the artistic and imaginative 'capacities of
individuals of all ages. The center sees itself as a.resource,
training ground,'and catalyst for such collaborations and.has
most ecently bee engaged in developing long-term curriculums.
with teadiers.thaVare based on specific themes and images
that bridge and integrate a.number of disciplines. Workshops
and, seminars are geared to providing support,, materials, and
experience in facilitating and unfolding a thematic urriculUm
as well as giving teachers the .opportunity to examine 'and
practice their own imaginative and expressive capacities.

Scheduled workshops are held in the daytime on Wednesdays, after
schbol, and vary from year-to-year. Various workshops suggested
by teachers and administrators are held at, times convenient to '

all inVolved..

EVALUATION: The center has received grants from the Exxon Education Founda-
tion and the Noble Foundation to conduct the "Touchstone Study,"
which will document and evaluate the project.

RESOURCES: Arts materials of all kinds; bibliographies of books relating
to the arts and learning examples of children's and teachers'
creative work in the arts; articles, reports, and videotapes
related to the development of thematid curriculum in the arts;
specific resources used in various curriculums created through
the center.

STAFF: Richard Lewis, full-time director, responsible for overall
program of the center; part-time administrative assistant;

resource artist-teachers work with teachers and conduct work-
, shops and seminars.

SETTING: Two classrooms onthird floor of Public School 9 located in
Manhattan's upper West Side.- These rooms are set .up as work-'
ing studios where teachers are free to explore projects, on
a long-term basis, collaborating with artist- teachers and
consultants of the center.
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PARTICIPATION: Daycare, elementary, junior-high teachers, and college stu-
dents (graduate and undergraduate) participate most frequent-
ly, supplemented by parents, administrators, college and uni-

versity faculty, and persons from many diverse professions.

Teachers participa mostly on volunteer time.

FEES AND Workshopfees vary according to length of workshop and,func-

CREDIT: -tion. Inservice credits arranged thrbugh-New York CitS,

* Board of - Education.

to

248.

AFFILIATION:_ Independent.

SUPPORT: Major support for the center comes from foundations, ESEA Titke
I, workshop fees, and sale of publications. Foundations that

have supported the center are: -New York State Council on the
Arts, ,Edward J. Noble Foundation, Rockefeller Foundation, Exxon
Foundation, New,York Fpulidation.

DECISION DirectOs iYr association with staff, teachers, and community

MAKING: members.

'ORIGIN: The center, began in 1969 with a variety of projects in the arts

. for children. The center's work with teachers began in 1972

i.ittp a grant from the Edward,J. Noble Foundation to establish

ways of working with teachers in reg.Jrd to the arts and imaginative

thinking.

INFORMATION: Brochure;'fall ana spring announcements of activities; video-
tapes of projects undertaken by the center; large selection of. :

slides and photogfaphs of art work by children and teachers;

publications brochO.

0/
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WORKSHOP CENTER FOR OPEN
EDUCATION AND ADVISORY
SERVICE TO OPEN CORRIDORS' 1

CITY COLLEGE SCHOOL OF EDUCATION
ROOM 6,-SHEPARD HALL
CONVENT AVENUE.AND 140th STREET
NEW YORK, NEW.YORK 10031

(212) 690-4162

0

DIRECTOR: Lillian Weber

HOURS: Monday through Thursday, 9-6. City College classes use the
center 9-4 and 6-8. Closed in summer except for Institute and
by arrangement. v.

PROGRAM: The center serves those who seek Iii-support the child's active-
learning process and to improve learning environments for chil-
dren. Its purpose is to support teachers' decision making and
intelligent, adaptive response to what has been observed of chil-
dren's active-learning process and use of the environment. The
center's aim is that participants become active agents in theiff
own professional growth, themselves choosing the direction and
focus as well as the length and breadth of their use of the Work-
shop Center:- The center is a place in which to browse, to try
something new or rethink something not so new, to share ideas
and practice in a relaxed and, supportive setting. Workshops;
discussions, seminars, and special events are° offered by staff,
City College'faculty, community persons, and expdrienced teachers
after school and's* Saturday mornings. Activities focus on
language, math, music, art, movement, science, and social studies.

The Workshop Center's-resources are also available for indepen-
dently determined use by City College classes. These resources
similarly are ivailablq for.parents and community members. 41
The center's resources support participants or classes to explore
and further devplop curriculum understanding. Consultation is
offered-at thercentErAo'individual teachers or other participants
on request. Short-term advisory consultation in schools can
also be arranged.

EVALUATION: A continuous assessment process, leading to modifications, is
part ofthe formal and informal evaluation process. Research
projects more specifically documenting growth are described in
workshop center publicatidhs.

RESOURCES: Center resources include woodshop; darkrooms; kiln; kitchen;
natural 'materials such as animals, water, sand; other science;
math, art, and music supplies; a reference library on child.
development, 'learning theory, and all areas of curriculum; a
library of books by, and for children.

yl
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STAFF: Director, Lillian Weber; one,f041,,timeQstaff member, Henny Wong;

City College faculty members, James Neujahr (science), Ann
Peskin and Kristina Loeb-Lundberg (math), Bessie Watkins-Mincy
(reading), Evangeline Richardson (movement), Ruth Grossman
(social studiq), Ophelia Garcia (bilingual education), assigned'
part time; one part-time, staff, Wilma Heckler.

SETTING: The center is located in former science class.rooms in the basement
of Shepard Hall on the .camput of CityCollege of New York. It

is near the IND subway at 145th Street,-and,the IRT subway at
137th Street.

PARTICIPATION: Public elementary and junior high school teachers, parochial, ,.

preschool, and day-care teachers use the center on volunteer

time. Parents, principals, City College students and faculty,

.... members of the community,. and children with adults also participate.
%

FEES AND Free for individual use (nominal materials fees). Credit arrange-

CREDIT: ments are possible and the annual Summer Institute offers six
graduate credits through City College of New York.

AFFILIATION: City College of New Yor.-k.

SUP1ORT: City College of New York and the Noyes Foundation. Some volun-

teer services.

DECISION Decision making is the responsibility of the director and the

MAKING: policy board, which includes representatives ofseven local -

school districts--Districts 2; 3, 4, 5,,and 6 (Manhattan),
District 9 (Bronx), and District 17 (Brooklyn), City College,
parents and others.

ORIGIN: Lillian Weber and parents initiatedthe:Wn Corridor program,
in ,1968.:69; the Advisory Service to Open Corridors began in
1970. -The Workshop'Center opened in October 1972 as a meeting
and work place,;:and a source of curriculum enrichment for teachers.
Its purposewp7to serve teachers not only in Open.Corridor
sc400ls, but throughout the city. It also continued advisory
seAvices.'. The Advisory Service worked tocard growth in teachers'
indepen,Ident decision making, which is now evident in the schools

with wpich the Advisory worked. Short-term advisory help is

p still Offered. Support came from the federal government (Title
III and National Institute of Education), from private foundations
(Ford,Rockefeller Brothers, Noyes, and several others).' From
the beginning, both Advisory Service'and Workshop Center were
part of'City College.

INFORMATION:

250

Calendar and publications list Available on request. Video,

slides, and tapes have been used to document the center but are
available for use only at the center.
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PITTSFORD TEACHER CENTER

THORNfLL ROAD SCHOOL
THORNELL ROAD
PITTSFORD, NE4i YORK 14534

(716) 381-9940, ext. 291 (Center)
381-0092 (Continuing Education)

DIRECTOR: Wanda L. Ward

HOURS: Monday through Friday, 8-4:30; Saturday by appointment.
Open all year.

PROGRAM: The center's program is expected to improve instruction/teaching
sh performance. The curriculum must accomplish the needs of the

district as well as the needs of the teacher. Motivation comes
about by estaplishing a climate conducive to growth. The teacher
Center can provide the opportunities, and the administration
and community support that concept.

The center offers films, mini-workshops,, full credit workshops,
and graduate courses on topics such as classroom management
techniques, newspapers in the classroom, and the psychology of
human motivation. The teacher center works with the district
subject area coordinators in providing demonstration classrooms
for teachers to visit. ThePittsford Continuing Education
program is now administered through the center.

EVALUATION: A three-pronged evaluation process is used. It includes a
questionnaire completed by participants after each workshop; a

0 follow-upquestionaire sent to the same participants one month
after the workshop to ascertain whether or not, and how, teacher
gains Have carried over into the classroom; and an interview of
a random sampling o all Pittsford Central School District staff.

RESOURCES: Files of4teacher and community resources (human and material);
recycling center; professional library;.environmental.resource
file (parks, museums). The center has access to the Pittsford
Media Center, which is next door, and to local college resources.
Room for meetings, workshops, and displays; small conference areas.

STAFF: Wanda L. Ward, full-time director; Mary Jane Wheelero full -

time materials specialist; Mary Jane Schwind, full- time Teacher
Center secretary; volunteer core of parents, who aid teachers
in making materials for their classroom; Virginia Frank,
Continuing Education secretary during school year.

SETTING: Three rooms located off the large parking lot and across the
WI from the district media center in Thornell Rdad School.
Pittsford is a southeast suburb of Rochester.

2
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PARTICIPATION:

FEES AND
CREDIT:

AFFILIATION
AND SUPPORT:

DECISION
1IAKI NG:

ORIGIN:

INFORMATION:

"-.

d

The majority of participants are elementary teachers from Pitts-
ford Central School District, but the involvement.of secondary
teachers continues to grow. Nearly all participation is on
teachers' own time. Administrators participate in workshop's
and volunteer to teach them. Participants also include teachers
from two private schools, college professors and students,
parents, and educators from outside the Pittsford District.
Through the cooperation of the district curriculum office,
three release-time workshops were held during 1978-79. Five to
seven teachers participated from each of the nine schools, and
the district provided substitutes for the classroom teachers.
The same cooperative efforts will continue,

No fees. Inservice credit is given for workshops and inservice
that are academically related. An tnservice unit of credit
consists of 15 hours of work. A mini-workshop will offer the
number of hours put into that workhop toward the unit of credit.
Film offerings carry credit when they are followed by a planned
discussion or panel. Registration of'a minimum of ten people
is required to conduct a workshop; Teacher instructors are
paid by the'hour. Inservice,credit for out-of-district workshop/
conference participation is approved through agreement between
the teacher center and the curriculum office. Six accrued
units of work give an increment in salary.

Pittsford Central School District.

The policy board is representative of the interests of the total
educational community. Each building staff, the boardof education,
private schools, and parents have a direct line to the board.
A steering committee made up of policy board members discusses
how best to meet the needs of, participants and makes recommendations
to the center director, who coordinates educational opportunities
with the district curriculum office. Committees were estab-
lished in the second year of operation to advise the director
in program, budget, and secondary teacher involvement.

On December 13, 1977, a'group of 25 teachers and administrators
met to make plans for a teacher center for the Pittsford Central
School District. The meeting lasted the entire day with small-group
discussions about various components of a center., Models for a
teacher center were developed'withia the small groups. A proposal
writing team was selected, but it was decided that the center
would begin operating in 1978-79 whether or-not the district '`''

received a federal_grant. The policy board was selected in
May, and the center formally opened July 1, 1978 with district
funds.

Semester calendar; monthly calendar; teacher-to-teacher sharing
newsletter; literary journal; slide presentation.

Dekribed in Focus: AFT-NYSUT Teacher Centers.

I
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NASSAU COUNTY

REGIONAL TEACHER CENTER

111 CANTIAGUE ROCK ROAD
WESTBURY, NEW YORK 11590

(516) 931-8121

DIRECTOR: S. Mark Rosenbaum

HOURS: Monday through Thursday, 9-6; Friday, 9-4:30. Summer hours:
Monday through Friday, 9-4:30.

PROGRAM: The program corfi'Ists of inservice and professional, growth activi-,
ties for teachers including short- and long-term workshops,
formal inservice courses, university graduate courses, workshops
conducted in schools or classrooms, and presentations at conferences
and Superintendents' Conference Days. The center also provides
incentive awards for classroom teachers, in amounts of up to
$250, to encourage the development of innovative classroom
projects. Our program also includes services to other members
of the educational community, such IA Parents As Reading Facili-
tators. We present activities intended for joint participation
by teachers and administrators. For example, the TAFI Workshop
(Teacher Appraisal for Improvement) is given to a team of two
teachers and one administrator from a school building. Our
Staff Development Specialist spends at least one day each week
working with teachers and students in their own classrooms, demon-
strating new strategies, helpin0-to implement ideas, and giving
support and assistance to teachers; The center alto offers a
Computerized- Information Service for educators that provides
the latest resources and research. The entire ERIC collection is
housed in our center to support this service.%

We have satellite centers in four school districts, which extend
our services to the four quadrants of the county.

EVALUATION: , All workshops at the regional or satellite centers and in the
schools.for pa'rents, teachers, and students are evaluated.
Evaluation forms are also used for Computerized Information
Service. . 7

7RESOURCES: Regional Center: 'general education books; audiovisual games,
kits, films, filmstrips; periodical collection; standardized
tests; books on occupational education and bilingual education;
curriculum guides developed by teacher-administratgr teams from
Nassau County school districts. The facility includes a conference
-room, several conference tables, a complete Instructional Materials
Development Center, extensive AV equipment, and much more.

The satellite centers each have at-least one room for exclusive
teacher center use. Materials are provided on loan from the
regional center or, when appropriate, purchased for the satellite.
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STAFF:

SETTING:

PARTICIPATION:

FEES AND
N CREDIT:

AFFILIATION:

SUPPORT:

fDECISION
MAKING:

4

ORIGIN:

INFORMATION:

S. Mark Rosenbaum, director; Ann V. Peluso, staff development
special -ist; Barbara Berkowitz, research assistant; Erica Fernbach,
coordinator, Port Washington Satellite Teacher Center; Carole
Geraci, coordinator, Oceanside Satellite Teacher Center; Mort
Rosen, coordinator, Jericho Satellite Teacher Cekter; Suzanne
Weinstein, coordinator, North Bellmore Satellite Teacher Center;

Helen Jakubec, secretary.

Regional Center: 15,000 square feet iR the Nassau Educational
Resource Center (NERC), a facility operated by the BOCES of
Nassau County. Satellite Centers: One or two rooms in ,a school
district building, with use of other school facilities and
resources as needed. Nassau County is on Long Island; Westbury
is approximately 45 miles from 'New York City.

Public and non-public classroom teachers, pre-school-12,
from Nassau County are the primary users. Parents, administrators,
and students also participate. The center will pay for
substitutes to release.tgachers to attend center activities.
%

No fees for programs or activities, except for the cost of ma-
terials. When we offer a course for graduate credit, some
reduction in the normal university tuition cost is included, .

and payment is made directly to the university.

O.ur project is offered under the auspices of our LEA, the Board
of Cooperative Educational Services of Nassau County, an inter-
mediate serv.ice agency, and in cooperation with the staff
:and administration of our four satellite center school districts,

. Jertcho.,North Bellmore, Oceanside, and Port Washington.

,Pinded by the US Department of Education (formerly USOE)
Teacher Centeri Program.. Buildings, materials, staff assistance
and other'substantial support is provided by our LEA, our four
satellite center school districts, our local and state teacher
organizations, the New York.State Education Department, and
other individuals and organizations.'

A 23- member policy board is responsible for supervising the center,
including hiring staff, approving expenditures, and so forth.
Each satellite cent4''has 'a site committee.

The project was started by'a planning team which met in 1978-
79, organized a policy board, sough and received the support
of the LEA, and proceeded ,to. develd; an application for federal .

funding. The center was approved,as eplorring grant in July,
1979, and began operatirh on September 15,.1980.

411

Slide/tape presentation, brochures,*fliers.e
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STAFF. DEVELOPMENT CENTER-

-4

500 NORTH STREET
,WHITE PLANS, NEW YORK 10605

(914') 997-2438

DIRECTOR: Adele Wenz

HOURS: Monday, Tues6y, Thursday,-2:30-5:30; other dalt by
arrangeaent. .

PROGRAM: The Staff Development Center provides opportunities for all
staff members to share their own inherent talents as well as

70-clviding access to other resources, techniques, strategies and
' programs of current interest. The center is unique in that it

encouragestheprofessionalantd personal growth of all staff:
teachers, administrators, and.civil service personnel.

Our major goal is'to promote professional and personal growth by
assessing the inservice needs of the district, offering programs
to meet those needs, providing access to human and material
resources, developing and using special skills of,our staff; and.
encouraging the formal and informal interaction of staff in
order to - effect a harmonious school "family."

We offer tht following. services to our staff: courses,
workshops, resource filts, newsletter, profes5ional.library
(including' ooks and journals), and a place for meetings and
informal, sharing's. This year we hope to offer more personal
services to teachers by making instructional materials fop their
classrooms and by offering them the opportunity to develop their
own projects through a mini - award.

We are affiliated with Pace University to offer our teadhers a

full-year course-in science teaching through'a National' Science
Foundation grant.

VALUATION:, We-have a questionnaire that is given to participants at the
ehd,of,each tours r s ries of workshops. At the end.of each
year, we evaluatetlity of each offering in our annual
report to the Board of Education. We also have,a feedback
instrument in Our-newsletter which keeps us current on needs of
our staff. There are times when we work with th# Testing and
Evaluation Office in our district to evaluate special programs.

RESOURCES: Professiohal library, journals, curriculum library, human resource
,O file, access to reproduction facilities and laminating machine.
/

Rooms for:courses and meetings. There is room for displaying
materials. A file of offerings of local universities and.other
groups viho'havestaff development programs.

255
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STAFF: 'Adele Wenz,part-time coordinator; Claire Strati, part-time

clerical assistant; Penny Ventura, art consultant'(on-need

-basis); Dawn Biscardi, newsletter assistant.

yTTING: : Four rooms and a bath on the second floor of an old colonial

house on the grounds of the high school. White Plains is a -

small city in Westchester County, a suburb of New York City.

PARTICIPATION:

FEES AND
CREDIT:

AFFILIATION
AND SUPPQRT:

DECISION
MAKING:

Professional and civil service staff bf White Plains Public ,

Schools. We hope to reach out to the private and parochial
schools in White Plains this year, as well as to parents. All

activities are held after school.

Fees are $10 per credit'as follows: one formal inservice

credit Is granted for every 10 hodrs of.formal course work.
One informal inservice credit is granted for every 10 hours of

other formal instruction (e.g., workshops, lectures), with prior

approval. One informal inservice credit is grairted for every 36

hours of independent study, with prior approval.

White Plains Board of Education

The Staff Development Team is the policy board with the following ,

makeup: teachers are represented by the chairperson, who_is

appointed by the White Plains Teachers Association president;

one ,representative each from primary schoOls, intermediate

school, middle school, high school, pupil services, curriculum

council; administrators are represented by the central office

curriculum coordinator and a building prinsipol; civil service

and adult education are also represented. r
ORIGIN: Since 1969, when the Staff Development Team was formed, White

Plains has been a model district for teacher-directed inservice

education. This has traditionally taken the form of credit

courses, conferpnce days, and orientationprograms. To more

fully meet the eeds of a maturing and changing staff, the Staff
Development Center opened in February, 1980, after two years of

planning. It now offers many more services in a less formal

setting.

1 .

INFtRMATION: 'Monthly newsletter, calendar, bulletins, brochures, fliers.
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MOUNTAIN AREA
TEACHER EDUCATION CENTER

391 HENDERSONVILLE ROAD
ASHEVILLE, NORTH CAROLINA 28803

4/

(704) 274-3355, 334

6

DIRECTOR:

HOURS:

PROGRAM:-

EVALUATION:

RESOURCES:

STAFF:

SETTING:

PARTICIPATION:

FEES AND
CREDIT:

Jerry M. Russell
6

Monday thriough.Friday, 8-5; Saturday by appointment. Open all
year.

Pbrposes of the center are. to develop a model for professional

development; to bring changes in structure of teacher training;
to make immediate and long term gains in student achievement;
and td develop an alternative educational delivery system.

'The center-offers a, variety ofuteacher-initiated workshops and
activities, such as stress management, inservice workshops for
renewal credit and non-credit, and curriculum'development ac-
tivities that include ITIP programs, developmental awards, mini-
grants, materials" for instruction production, study,-.t4 iough
travel, global education, classroom management, bilingual ed-
ucation, support groups, and advisement. .

Evaluation is teacher-written, subjective comments, checksheets,
and informal discussions.

The center provides a materials production and reproduction
room. Machines and materials are furnished and a checkout
system is an ongoing activity. Three large spaces make up the

1. teacher center; one room houses the staff and records and
another is a meeting rbom for various activities.

Jerry M. Russell, directdr; Kenneth Richards, coordinator of
community resources and materials development; Debbie Kirklei,
professional development counselor; Burette Owenby, secretary.

a 8 c.

Located near Asheville, North Carolina, in the wester p North
Carolina mountains, MATEC is housed in a converted school
building. The teacher center is on the third floor and occupies
three classrooms.

The majority of our participants are'elementary public school
teachers. Occasional participants are secondary teachers,
students, student teachers, and others. Service area
teachers:can be released from the classroom for various teacher
center 'activities, and the substitutes working for released
teachers will be paid from teacher center funds.

All services are free. Renewal credit may be arranged through
the staff development personnel in the service area.

Ise
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AFFILIATION:

..61111111.

_

Buscombe County School System is the service district. The

center works with-a consortium of five%colleges and universities

in western North Ce(olina.

SUPPORT: - Salaries are paid by a-grant from the US Deparent of Education

(formerly USOE) Teacher Centers Program,- Building, utilities,
and some equipment are provided bjf.theBuscombe County School,

System.

DECISION
MAKING:

ORIGIN:

INFORMATION:

The majority of the MATEC policy board members are classroom

teachers. Decisions are made by the policy board; daily
decisions are made by director and staff. Staff are hired by

Buscombe County Board of Education and supervised by the
director. Director works with an executive committee, inance

committee, persOnnel committee, and the full policy bo d.

Teachers wrote a proposal to the Teacher Centers Program, 44
the cehter opened in 1979.

Monthly newsletter.

f
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CABARRUS TEACHER CENTER

660 HIGHWAY 29 NORTH
.BOX 388

CONCORD, NORTH CAROLINA 2025

(704) 786-9600

CONTACT: Roger Smith, Elementary Curriculum Coordinator, Cabarrus
County Schools.

HOURS: Monday and Tuesday,'3:30-5.

PROGRAM:, A teacher center advisory committee organizes and directs
the activities of the center. The center seeks to develop,
study, and offer services- -in teacher training. curriculum
development, and research through Workshops, study groups,
and informal discussions.

.

EVALUATION: Evaluation questionnairk are filled out after each workshop.

RESOURCES: Teacher -made learning activities; student exhibits; resource
file of consultants, agencies'; materials-and resoprces for,
make-and-take; cardboard carpentry materials and tools. Li- ,
brary for personal and professio 1 use in curriculum and
research; magazines; -new curriculVin materials. Laminator,
lettering machine, paper cutter,

STAFF:. Roger Smith, Elementary Curriculum Coordinator, Cabarrus
County Schools; teacher volunteers.

SETTING: Tworooms on the second floor of, the Cabarrus County Sthools'

1'

PARTICIPATION:

1
FEES AND
CREDIT:

-. AFFILIAYION'
AND SUPPORT:

Admimistration Building.

Elementary and secondary teachers, administrators, and communi--
ti members from Cabarrus County'participate on a voluntary
basis. Teachers from Concord City, Kannapolis City, Stanly
County, and Albemarle City Schools are welcome to use the
center on a pay basis.

/

Small fees are 'charged' for consumable's:and laminating., Reg-
istration is chaiged for worksiiiips. The teacher center
grants renewal credit (with prior approval from the school
district) and organizes coursesJor certification and graduate
credit.

P

Cabarrus County Schooli'.

- DECISION The advisory committee and curriculum supervisors make de-
. ''MAKING:1 'cisions concerning the center--

-
.

1 .

tte
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ORIGIN: The center originated in 1978 with a federal grant and
part of The Teacher Center, Albemarle, North Carolina ee.

Teachers' Centers Exchange Oirectory 1980, p; 225). A the

end of the grant, on SeptemlAr.22, 1981, Cabarrus Cou y

SOlools agreed to support its continuation. It is n managed
by teacher volunteers and the curriculum supervisors

1
INFORMATION: Monthly newsletter; press releases.

1'
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TEACHING /LEARNING CENTER

. 428 WEST BOULEVARD
CHARLOTTE, NORTH CAROLINA 28203

(704)376-01221, ext..245

DIRECTOR: Deane CrAwell
- '

HOURS: Monday through Thursday,'8,am-9 pm; Friday, 8,5. Summer hours,
Monday through Friday, 8-5.

PROGRAM: Our main purposes are to: foster teachers' sharing with teach-
ers bji identifying and drawing on their skills and strengths;
help, teachers feel less isolated by litoviding support and a

. listening ear; support teachers in identifying and meeting
their own needs and interests.

-The teachers' center program.includes the following: (1) Working
with teachers on an individual basis in curriculum development,

- materials design, problem solving, and other self-identified
npeds. (2) Working with school staffs on classroom organization,
classroom management, teaming, communicatiOns, discipline, and
materials development. (3) SuppOrtng the coordinating teachers,
for areas and for schools by sharihg resour,ces, responding to
identified needs, and planning workshopS. (4) Racilitating
teacher-to-teacher contact through: the teacher resource,
bank; informal contacts the TLC; study groups; support groups.
(5)-Offering a new teachers' support program: bimonthly dinners,
'get togethers, and workshops responding to 'their identified
needs. (6) Working with preservice teachers.

EVALUATION: Evaluation is informal. A systemwide needs assessment is
,,,

used as an indicator for planning ocogramS and resources.

o
RESOURCES:'-- Curriculum displays; laminating machines; recycle. materials;

- samples or'newly published materials and books. for preview;, .,

book store; science culture'center; pup 'pet place; skillt boxes; i

cardboard carpentry; make- and -take centers; supplies and materials
,

for making classroom activities; teacher resource bank.

STAFF: Deane Crowell, assistant superintendent of human resources;
Barbara Keelan,' full-ti mee5auki teacher; Carol Newman, Carol
Beaver, Jim Nesbit, part-time resource teachers; Valerie-Robinson,

- .ai e. erica e p re wi er s a e-
,_xplopment components. One CETA aide also works in the center.

SETTING: An open space equal to, the size of three classrooms located in

A . an elementary school building converted in August 1978 to tote
Staff Deyelopment Center. _The center is adjacent to the central
ddwntown area of.Charlotte:

d

ti
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PARTICIPATION: K-12 teacheri from the Charlotte-Mecklenburg County area par-
ticipate on volunteer and release time. Students, administrators,
community workers,'and volunteers from both Charlotte-Mecklenbuhg
and surrounding region. Area and school coordinating teachers.
A limited number of release days is 'allotted to each of the .

eight feeder areas.' The Human Resources Department also has an
allotment of releam days. Teachers who develop a plan can
request release ceilik from their principals; area iuperintendeq,
or the Human Resources Department:

FEES,AND Services'at our center are free. Supplies, materials, triwall,
CREDIT: and laminating-film are either paid for by participants or

charged their schools. .Workshops offered through the center
are eligib e'for certificate renewal credit and Incentiye Pay

P la Program.

AFFILIATION: Our center operates within the structureY the Charlotte-
Mecklenburg Schools.

SUPPORTs' Our salaries, building, and_uttinties are'Provided for by the
Charlotte-Mecklenburg Schopl System., tur book store is self-
supportipg. Recycling materials are donated by local busi---A6

nesses and industries. Partici-21as may purchase materials at
a nominal fee, or 'these .may brnarged tb school accounts.

DECISION SWf are' hired and supervised by Deane Crowell. Decisions
MAKING: are usually made jointly by TLC staff team. A-center advisoi-y

board is made Up of a voluntary group of teachers and coordi-
,

mating teachers who provide ongoing input and support todeter-
)

4 mine-programs anddirection for the 1:C. The advisory boaris
responsibilities include: helping, to set priorities for the
Teaching/Learning Center; staying in touch with teachers to
know what they want; contributing and assessing the environment fi

. and management ofthecenter;%actively serving on a-functioning
TLC committee, such as the book store, publishing teachers' and

. .. -, .

k. f students1;work,'new teacher suppoff-iirograir newslettr, or
ihvolving secondary teaplers; helO'ing determine.s10-cial programs -.

1
6',to be offered through-the TLC. '

.

. -

ORIGIN: The center was propdse0 du ring the spring'of.1676 and,estab-
a

lished in the -fall, as part of a plan for systemwide reorga -i,
nization and decentralization ofthe.C4rlotte-Mecklenburg.
Schooli. .

_
.' ,-

'
. 4

v

1. .

INFORMATION:', Two'videotaie`presentattons created in 1976 and.1977. We are
cuarettly working Qn a new presentation and also developinii a

, new brochure. We are part ofa monthly "Staff Development '
News" in which information ibout.dur program and resources is
provided on a regular basis. Practical ideas for the classroom.

0,1 are also'. included.
r-i

..
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MONROCTEACHER,CENTER4

501 LANCASTER AVENUE

MONROE, NORTH CAROLINA 28110'

(704) 289-5511

CONTACT: Or., Thomas Batchelor, Superintendent; Lillian Rorie, coordi=
hator.

\kURS: Open.

PROGRAM: A teacher center advisory committee organizes and directs
the activities of the center. The center seeks to develop,
study, and offer services in teacher training, curriculum
development, and research through workshops, study groups,
and informal discussions.

VALUATION: Evaluation questionnaires are fillep out after each workshop.
.

RESOURCES: Teadher-made learning activities; student exhibits, resource
, file of consultants, agencies; materials and resources for
make-and-take; cardboard carpentry materials and tools. Li-
brary for personal and professiopal use ip curriculum and
research; magazines;,%new-curriculum materials. Laminator,
lettering machine, papercutter.,

STAFF: D Thomas'Batthelor, Superintendent; Lillian Rorie_, coordi-
nator; teacher volunteers.

SETTING: Basement oran elementary school-.

Elementary-and secondary teachers, administrators,-And com-
munity members participate on a/ voluntary basis.

FEES AND Small fees are charged for"consumables and laminating. 'Reg-
. 'CREDIT: istrdtion is charged for workshops. The teacher center grants,

renewal credit (with pr4r .approval from the school district)
and organizes courses for certification and graduate credit.
i.

AFFILIATION. Three local schOO1 systems and a local dollege.
AND SUPPORT:if

PARTICIPATION.

DECISION The coordinator, advisory committee, and curriculum cuper_
MAKING:. visors make decisions concerning the cepter.

s. .

ORIGIN: . The center Originated in 1978 With a federal:grant and was
part of The Teacher Center, Albemarle, North Carolina (see

.

'Teachers' Centers Exchange Directory 1980, p. 225). At the. end of the, grant, on September 22, 19p1, three local school
systems ,agcl a.locaT collegeagreed to support its continuation.

4 .

INFORM4TION:. Monthly newsletter; Ace;s releases.

.263's.
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THE TEACHER CENTER AT DUNCAN

1106 WEST MONROE'STREET
SALISBURY, NORTH CAROLINA 28144

704) 633-4011

CONTACT,: Jean D. Owen, Coordinator of Staff Development, Salisbury
City Schools

HOURS: Monday and°Tuesdai, 3:30-8; Thursday, 3:30-5:30; open other
times with prior arrangement. vre

-

PROGRAM: The teacher center advisory committee organizes and directs j
the activities of the center. The center seeks to develop,
study, and offer services in teacher training°, curriculum

development,'and research through workshops, study groups,
and informal discussions.

EVALUATION: Evaluation questionnaires are filled out'after each workshop.

RESOURCES: Teacher-made learniniactivitiet; student exhibits, resource
file of consultants, agencies; materials and resources for
make-Wild-take; cardboard carpentry materials and tools.
Library for personal and professional use in curriculum and
research; magazine's; new curriculum materials. Laminator,
lettering ,machine,, paper cutter.

pSTAFF: pan D. Owen, Coordinator of Staff Development, Salisbury
10 City Schools; teacher volunteers.

SETTING: Fodr rooms on the third floor of the S.E. Duncan Center. the
DunCan Center also houses the system's staff development'
rooms, a children's art 'gallery, Headstart classes-, an adult
edueatioq class, and the offices of system,supervisors.

PARTICIPATION: ElementaOnd secondary teachers administrators, and com-.
munity ptOple participate on a voluntary basis.

FEES AND Smallf4srare charged for consumables and laminating. Reg-
-45!.r,-

CREDIT: istrationis charged for workshops. The teacher cente
grants renews! credit (with prior(approval from the scho
district), and organizes courses for cvtitication and aduate.
Credit.

- AFFILIATION Salisbury City Schools, Rowan County Schools.
AND SUPPORT:

DECISION The advisory,cOmmittee,and curriculum supervisors make
MAKING: decisions concerning the center.

.41
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ORIGIN: The center originated in 1978 with a federal grant, and was
part of The Teacher Center, Albermarle, North Carolina (see
Teachers' Centers Exchange Ofrectory 1980, p. 225). At the
end of the grant, on September 224 1981, the Salisbury City'
Schools agreed to support its continuation. It Is now managed
by teacher volunteers and the staff develcipment coordinator.

INFORMATION: Monthly newsletter; press releases.

I
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BISMARCK/MANDAN AREA
TEACHING LEARNING CENTER

RICHNOLT ILEMENTARY SCHOOL
:1300 AVENUE D EAST

. BISMARCK', NORTH DAKOTA 58501

(701) 258-1672

DIRECTOR: Donna Kary

HOURS: Monday and Tuesday, 6:30-10; Thursday, 4-6; one Saturday a
month, 10-3. Summer hours: Monday and Thursday, 8-5.

PROGRAM: Our main objective is. to facilipte.sharing among thOse in-

volved in learning., Working Pegionally, we want to share the
educationarhuman resources and expertise as well as materials
that exist among us in ordercto decrease fnterdistrict 'duo-
lication'of services. SpaciNis provided for individuals to
work and share informally and for large group inservice meetings
on topics,such as seasonal art activities, skills to help
students cope with a family crisis, global education at the
secondary level, audidvisual, parliamentary procedures, and
computer programming

EVALUATION: .Short written evaluations are often conducted at the conclusion
of inservice sessions.' Input for continual informal evluation
comes mainly from policy board meetings, conversations with
teachers and administrators,. and a sharing Of program'ideas

t.)
and plans with other center coordinatOrs within the North
Dakota Network.

RESOURCES: Reference and Curriculum materials; handouts that teachers
share on different topici; teaching, aids and learning centers.
Supplies anq space are available to,create hands-on learning
materials aridcraftprojects. Equipment includes laminator,
opaque and,iverhead projectors, thermofax ditto, TV, and , ,

. typewriter. jk human resource file being developed by the
North DakotaNetwork,-plus.the eXperiences and ideas of the
other coordinators in the.-helpin answering requests.

- .

STAFF: Donna Kary, half-time coordinator; Margaret B. Harris, con-
sultant; Karen Rosby, part-time assistant. Teachers.voNun-
teer services anc(materials to the center in addition to
sharing their expertise during minis workshops., #

1

4

c .

. .

SETTING: The center is housed'in Richholt Elementary School in central
Bismarck. We operate from dne large classroom and also use
the Richholt lunchroOm and space'at any Bismarck or Mandan
school: Bismarck, the state capital, has a popUlation of- ,
50j,000.ad is-centrally located to serve oi3r ten county area. -

1 -
.

O
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PARTICINTION: Educators, preschool through' college level, from public and

private schools, and student teachers use the center. Initial-
ly we)served Mainly teachers from Bismarck, Mandan, and the
surrounding rural schools, but we now inform teachers in a
ten county Area of workshops and facilities available and
provide requested inservice to those outlying areas. Admin-

.istrators also seek our assistance with teacher requests. This

year we have had an enthusiastic response from parents we are
working with in Bismarck and our first community-at-large is-
sues and forum is planned for, early 1982. Release time for
teachers will be available during the second semester of this
year.

FEES AND
CREDIT:

Sgrvices at the center are free; mileage and occasionally
honorariums are charged for services to the outlying dis-
tricts. Professional gro4h points are awarded for many
of the workshops and for any courses we help establish through
colleges,br univers tjies., who determine theees..

AFFILIATION The center is funded ty the Bush Foundation and by a federal
AND SUPPORT:. grant.to the North Dakota Teacher Center Network. Bismarck

Public Schools provide space, utilities, printing facilities,
and in-kind services. Resburce personnel are also Oovided
by Bismarck'Schools, as well as the state department of edu-
cation, Mary College, Bismarck Junior College, and Mairdaon Pub-
lic Schools.

DECISION The local policy board consists of 18 members 'Who4meet in al-
MAKING: ternate months. 'They represeAt teachers from elementary and

secondary schools, higher education, special. education, rural
schools, vocational education, administrators, school board'
members, and the community. Major decisions are considered
by tholicy board together with the staff. The bdard is
responsible for hiring staff. A local advisory board ts
consulted on specific projects.

The North Dakota Teacher Center network began'with four cen-
ters in 1979A all operating with funds Ilom the Bush Fouhdation.
In the 1979-8U sch6o1 year, four more centers were added to the
network. During that year agroup of local teachers submitted
a proposal which' was acceOtedldnvid-year, when the Bismarck/
Manden Center began.

/

/'

INFORMATION: Local center: newsletter, calendar, Niers. Network: slide/
tape show, "NOrth Dakota Teacher Center Network," newsletter. .

re
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DtVILS LAKE TEACHER CENTER

,DEVILS LAKE HIGH SCHOOL
DEVILS LAKE, RTH DAKOTA 58301

(701) 662-400 , ext. 36

DIRECTOR: Colleen Hess Serumgard

HOURS: Monday through Friday, 8:30-4:30. Closed June through third
week in August.

PROGRAM: The Devils Lake Teacher Center supports teachers in their
professional growth, ervimages.curriculum developm nt, and
provides inservice workshops that enhance teacher staring and
learning. Services are concentrated on both the el entary
and secondary levels. Space is provided for teachers to work,
meet with supervisors, and other teachers. A variety of
activities are planned for'the,school year', including art:l
workshops, remedial reading workshops, teacher stress, and
motivation and discipline. The aim of the center is to assist
teachers_, through providing materials, teaching aids, the sharing
of methods'and ideas, space to work and talk, and an atmosphere
conducive to growth and inquiry

EVALUATION: Evaluation is handled on an-informal basis, through the efforts
of the director /coordinator handling follow-up and evaluation

4f personally.

RESOURCES: Professional library of books, journals, magazines; curriculum
resouf'ce file and leaving units for secondary and elementary
areas; student math and language arts games; films, filmstrips,
cessette'tape `recorders, closed circuit and regular TV;
thermofax, ditto. Human resOurces,file through North Dakota
Teacher Center Network.

,,.

STAFF: Colleen Hess Serumgard, fuil=time director. On a volunteer
basis, 1oCal teachers teach workshops at the center in areas
where, they{ have strong intere? or expertise.

,

SETTING, x 'The center qdcupies one large carpeted classroom-size room in
g the basement of Devils Lake Centra) Junior - Senio(High School.

The decor sets an atmosphere for independent work or small-
group activities. Large tables set up for work space and a
more informal lounge grouping take up most of the center's
'physical space. Devils Lake is a town of 7500 in northeastern
North Dakota.

PARTICIPATION: Elementary and secondary teachers from_the Devils Lake Public
Sciools, St. Joseph's" Parochial School, and MinnewauOn Public
School participate on volunteer time regularly. Teachers may,

upon request and approval of the building principal, receive
'release time to research a project. We also service many

t
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t
of the smaller surrounding towns--Ft. Totten, St. Michaels:
Lakota, Langdon, McHenry, Crary, Starkweather., Sheyenne, Cando
--whose teachers use our faci)ities or attend our workshops.

:FEES AND The services of the teacher center are free: Local staff

CREDIT: members may receiveinservice credit toward continuing et.54ption
points.

AFFILIATION: J Devils Lake Public School District.

SUPPORT: Bush Foundation, Devils Lake Public School District, and `

federally funded program. North Dakota Education. Association
provides funds for 'Statewide Teacher Center Network projects.

DECISION The Devils Lake Teacher Center has a formal policy board of
MAKING : 14members that meet5:monthly. Members-arechown from

,

administrabion, vocational education, special education,
elementary, junior high,-and high schodl classroom teachers,
and the community. Board members are responsible for staff
hiring and supervision.

ORIGIN: In the fall of 1976, the Center for Teaching and Learning at
the Universiqvof North Dakota formulated a proposal to-the
Bush Foundation for funding. The center, which op'ened in
1977, is one of nine centers in the North Dakota Teacher, Center
Network.

.

INFORMATION: Monthly Tiers.

"North Dakrota Teacher Center Network" neAetter, Clara A.
Pedeuon, ed., Box 8158, University of North Dakota,"Grand
FOP6, North Dakota 58202. $1 for three issues/year:.

.
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LEARNING TREE

BOX 153

DICKINSON. STATE - COLLEGE

DICKINSON, NORTH DAKOTA 58601

'(701) 227 -2736

DIRECTOR: Sue Weinreis

HOURS,: Monday through Thursday, 12-8. Closes June 1 through second
week in August and fn Decembe'r.

-

PROGRAM: , The Learning,lisee exists-to serve the expressed needs.of teach7,..,
ers-,--admi-nfst-rators, -parents, and- comMunity-members-.-

courage and support teachers by pro,14,ding space and opportuni-,

ties for professional growth, sharing, and learninActivities
include workshops for inservice or graduate credit, liistrtbution
of materials, and coordination of college/schoolactivities%
The center alsO'works with community organilations, particularly
those .involved directly, with young .people. Workshops in the
'past have included stress management, teaching of writing, North
Dakota 1earning centers,,mime in'the claSsroom, seasonal activi-
ties, and adolescents and communication. Community-events in-
clude Sunday school workshops; Boy and Girl Scout leaders work-
shops; a series: of workshops for teachers of young children; a
panel and discussion group for joggers; and ` "Expanding Horizons,"

. a workshop designed to introduce junior high. girls to non-
traditional professions, thus encouraging them to elect math and
science,cour'et at the high school revel..

On-site fnservice workshops are provided for small area schools.
Many enrichment activities for college methods,classes are pre-

, sented at the center, at the fac4lty of.Dickinson State College
:reciprocates by providing leaderstiiip for workshops and forums.

)EVALUATION: The advisory council to the- policy board has an, evaluation com-
mittee of three members who prepiN a d distribute an evaluation:

k instrument, collect and collate the d ta, and-publish a summary
of findings. Other ductimenion s indjvidual letters,,
comments, records of usage .of materials and services, and staff,
documentation of programs and participation. Each workshop is
evaluated by all participants and by any adminiftrator, involved.

RESOURCES: Processional library of curriculum mateeials provided and main-. =

tanned by the Collegestaff; magazines, learnirig units, idea
books, manipulative and,teache'r-made games, gird materials; film-
'ttrips and tapes, xerox;' audiovisual lab; computers available
at the college.

STAFF:' Sue Weinreis, part-ttme coordinator; Audrey Briegle Zins, part-
, timelassistant; Joy Fisher, -part -time resource person; Delores

Sampton,4Untversity olporth Dakota ResouAce Colleague. Teachers

r.
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and college instructors volunteer to teach workshops and

inservice sessions in small area schools.

SETTING: Tie- Dickinson Area Teacher Center, called the Learning Tree, is

.lds.ated in the. basement of Stoxen Library on the Dickinson State

College Campus. The cgnte includes a small 'office and a space
deMarcated by bookshelves and a couch..*All college facilities,
such as conference rooms, copy-machines, and workrooms, are

r available for center use.
e

'PARTICIPATION: Due to a comprehensive outreach, participants include teachers,

administrators, and students in a nine-county area in south-

western North Dakota. This includes 20 public high school
districts, five graded elementahy districts, seven rural dis-'
tricts, ten parochial schools, and three Bureau of Indian Fif-

e fairs.schools, totalling approximately 1000 teachers and 11,150

students. 'Participation is highest from small outlying, schoblS

and from college faculty and students.

Services are provided free of charge. The school district must

pay for expenses for travel to small area schools. At the dis.:

cretion of the administration,'inservice credit is available
for participation in workshops. Graduate credit may be-awarded

for some. workshops through the Department of Continuing Educa-

tion at Dickinson State College.

C

272,

FEES AND

CREDIT:

AFFILIATION:

SWPORT:

DECISION
MAKING:

ORIGIN:"

INFORMATION:

The Learning Tree is autonomous, but receives in-kind services

from Dickinson State College.

Bush'Foundation.and a federal grant to the North Dakcita Teacher

Center,Network. Dickinson State College provides space, utili=

ties, postage, and bookkeeping services, as well, as access to

machines and other facilities; Small grants for'specific pur-

poses have been obtained fromCcomMunity groups, education groups,

and the Department of Public In'struction.

The local 18-member po,licy board, which meets monthly, is com-

posed. of elementary, secondar'y, higher education, vocational,
board-

.advisory
, finance,

and special education teaclag,s,'administrators,,. school

members, retired teachers, prid the community. A local

council recommends policy on thetoptcs,'of evaluation
public relations, and programming.

The North-Dakota Tgacher Unter Network began with'fourcenters

in 1977, operating with a° grant from the'Bush Foundation. The

Learning Tree Opened' in February 1980, after a year's .work by

interested local teachers,and "college staff.,
, .

Monthly newsjetter/calehdar; fliers; slide/tape stiow.

r)t,-4
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FARGO-WEST; FARGO-MOORHEAD'
TEACHER CENTER

ls

212 MINARD HALL
NORTH DAKOTA STATE UNIVERSITY
FARGO, NORTH DAKOTA 58105

(701) 237-7127

DIRECTOR: Patricia Frazee

HOURS: Monday, through ThOrsday,,8:0-5. Evening, weekend, and suMher
hours for scheduled workshops and classes.

'PROGRAM: The Fargo-West Fargo-Moorhead area is an area where many.resources
and opportunities are available.to local educators. The center
acts as .a clearinghouse and facilitates communication a

-teachers, administrators,'and.the three local colleges ouragl
,ing the developpent of curriculum materials, the implemen ation
of new classroom' Strategies, and the sharing of cjassroomcideas
and materials.

After school, evening, and Saturday workshops are organized
upon teacher or administrator'request. Some of the topics
cbvered.anclude global education, creative writing- poetry,

`computer use in the classroom, and sharing sessions for different
,areas of instruction. Individual teacher requests are filled.
on S variety otopics, from setting up speakers fnea classroom
and providing ,c1ssroom materials to assistante. rn developing a
unit of study for classroom use and finding available textbooks
on a specialized topic.

)

EVALUATION: After each workshop', an evlua,tion is completect,by each participant.
.The purposes are to see-if the session achieved he goalS it
intended and to allow for continuous feedback concern* center
activities, including suggestions and topics for-upcoming. workshops.
At the end of tore year., a formal evaluation questionnaire is
distributed to educators, including administrators, to -evaluate
the past yearVactivities and to assist in planning the next
year's activities. ,

RESOURCES:* We're small,but-we.have.space to sit and read professional
magazines and books; materials and ideas to construct learni-ng

: centers, gameS, or other,curriculum materials; and a plate to ^A,

Meg .11 I. ''' 11 11 .111
. , Art_supp-tiesa-fitieonie g.

recycled materials are available fot use on a drop -in basis.
We have access to the professional materials, curriculum materials,
and human resources of the other teacher dtnters in North Dakota,

STAFF: Pat_,Frazee, part-time-Angctor; PAt McKibben; part -time secre-,
tary. Local educatorS.eb.the, center' on a volunteer basis at
night so the center can starry open until '$ three or fbur
tiMes a month. Local educators' teach warkshops,Jor the_teacher.
center in:areas where they have strong interest or expertise. '

.1t
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Local college students and retired teachers also do volunteer
work dt the center."

SETTING: The teacher center occupies a room on the second floor of Minard
Hall on the campus of North Dakota State University at Fargo.
Minard Hall also houses the education department and the Institute
of Teacher Education for the university.. Fargo is a town of
55,000 located on the eastern border of North Dakota. The
Fargo, North Dakota,.WeSt'Fargo, North Dakota, and Moorhead,
Minnesota area that the center serves is a metropolitan area
with'a population in. excess f 100,000.

PARTICIPATION: Public and private school teachers and administrators from the
Fargo, West Fargo, and Moorhead 'area participate on volunteer
time. North Dakota State, Moorhead State, andConcordia College
students use the center both for curriculum materials and workshops.

) , Community members are becoming more involve in center activities.

FEES AND Services are free. Inservice credit is available for short-term.
CREDIT: workshOps. College credif'is available for some workshops

through North Dakota State University, Moorhead State. University,
or other area colleges.

.

AFFILIATION: The Fargo-West Fargo - Moorhead Teacher Center is part of a statewide
network of teachers' centers. The-centeNserves 22 communities

4 within a 60 -mile radius.

4,

PORT: Funding sources, include-a geaRt from the Bush Foundation to the
North Dakota Teacher'Cehter project; the Stern Foundation;

A. Fargo, West Fargo, and Moorhead Public School Districts and the
_Fargo Catholic Schools; North Dakota State University arid the
Tri-College University; ..the ,State Department of Public In'struction_
of. North Dakota; and the North Dakota Education Association for
special prpjects undertaken by the statewide Teacher Centr Network.

;I

DECISION Tlie center.has a foreLapolicy board that meets monthly.
MAKING: Members reprepent admftiStration, vocational education, special

education, elementary, junior high, and high.school teachers,
and university faculty. The center director is also a part of
the policy board. The board makes decisions concerning programs,
budget, and other center operatibns. The director hires and,
supervfses staff. An advi4ery board compold of representatives'
of other areas of education, administration, and community
meets tree times.yearly to advise, review, and evaluate center
activities.

ORIGIN: A proposal to the Bushiouildation was formulated by the University
of North Dakota Center for Teaching and Learning to expand the
North Dakota Teacher Center Network from the original five centers
to the present nine. Planning for the center located in Fargo
took place during the 1979-80 school year. The Fargo-West,
Fargo-Moorhead Teacher Center opened in the fall pf 1980.

INFORMATION: Monthly newsletter and calendar called "Teacher"; "North Dakota
Teacher Center Network" newsletter:

e.
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GRAND FORKS TEACHER'S CENTER

.2110 LIBRARY CIRCLE
/, GRAND FORKS, NORTH DAKOTA 58201

0,
,

. (701) 772-1462

DIRECTOR: H41en King
°

HOURS: Monday through Thursday, 9-5 and 7-9. Closed June 15 to

e. -August 15.

*

PROGRAM: The center encourages teachers tb develop curriculum, imple-
ment new classroom strategit, and share' practical classroom
materials.

. .

We offer teacher-requested, one-evening workshops, logger term
workshop/seminars, and occasional graduate-credit clisses,arranged,
through the University orNorth Dakota. We also fill, individual
teacher requests for classroom materials, and make periodic.
visits to schools. Recent topics.covered in workshops and
classes include humorous verse, learning about law, ndWeath
and divorce as issues far children, ,'

EVALUATION:, We send out an evlauation form-after each workshop, and we
follow-up with a few individuals to get further one-to-one
evaluation.

RESOURCES: We're small but have spade to sit,T aelax, nd read professional
books and magazines; space and materials to construct games;
space for creating learning centers on topics/themes teachers
request. We have art supplies, and some recycled materials for
teachers to use on a drop-in basis; access to the public library
facilities and to the Instructional_ Service Center, which
houses the district's audiovisual equipment, film, videotape,
and books.

STAFF: Helen Kiny g, half -time coordinator; Dory Kutz, half-time re-

source person; Jane Dufault, half-time secretary.

SETTING: Located'in the public library, the center is-housed in a 30' X
18' remodeled garage for'the bookmobile. We also have access
to meeting rooms in the library and often- hold larger workshops'
in;school buildings. Grand Yorks is ih northeastern North
Dakota on the Minnesota border.

PARTICIPATION: Our greate'st participation is from Grand Forks elementary and
secondary teachers who attend on volunteer time, with a growing
participation from teachers-in small towns surrounding Grand
Forks. University students, preschool teachers, and home day-
care people are occasional participants. In cooperation with
the public library, we offer a limited program in the spring

6
for children and their teachers. _

-0)
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FEES AND An occasional small fee is collected for workshop materials. .

CREDIT: Teachers may earn inservice credit by attending any combination
of 'workshops they choose for a total of 16 hours/ credit.
Gr.duate- credit classes through the University of North Dakota's
Office of Continuing Eddcatiop are also offered two-or three
times a year for a fee.

AFFILIATION: Grand Forks School Districts

SUPPORT: 'Grand Forks School District and Bush Foundation.

. ,,,

DECISION We have a 14-meMber policy board (ten teachers, two adminis-
MAKING: trators, two university, sepresentatives) that advis staff on

programming suggestions, general-,direction of the center, and
hiring of personnel. , We..alsokiave two repreSentatives that

. it Serve on ouo statewide policy board. Al,] teacher .centers in

.

*. -AOrth Dakota are 'thilillted eh the North Dakota Teacher Center
i - , Network 'iTthou0 each local boa rd i s autonomous. .

., .,
-', . ,

OIGIN: I4 1976 a on:WEI:Of teachers met witti Vito Petrone', dean of the
',0" Center for Teaching and' Learning,-UnNersity of North Dakota,

,ell to- plan' and.lite a proposal to the Bush. Foundation to fund e-

,

. Four teacher centers ip North Dakota: .Devils Lake, Grand' Fbrk's,
, . Mayville, and Minot (five more have been added). ..EaCti local

, . center then procured further funding from -whatever sources were
g a va i l ahTe. The Grand Forks Teacher ' s \Center' first 'opened in '

Jantlary 1977. '' .

.,

2

%

INFORMATION: Calendars; newsletters,.

.
,

il

_

'Nor'thl Dakota Teachet' CenteP Network" newsletter, Clara A.
Pederson, ed.; Box 8158, University of North Dakota, Gi'ane
Forys, North Dakota 58202. $1 for three issues /year.

-, °
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SMALL SCHOOLS

TEACHING/LEARNING CENTER
;

BOX 8158, UNIVERSITY STATION
GRAND FORKS, NORTH DAKOTA 58202

(701) 777-4255

DIRECTOR: Delores Sampson

-

Monday through,Saturday,.as' sthedur4d.
. -

, Small Sohools,Teac.hipg/Learriing.Center ek5 to .establish a
communication,system amongthe 45 small schbol-distridts
participating frod acrOs6.th'e state..of,Narth Dakota. A teacher,
repqrce% and-idea exchange program is utilized.: After-school
:and weekend inserv,ice activities are designed in accordance
with -Identified teacher and administrator needs. ,It is a

HOURS:

PROGRA:

mobile 'center, in that thqse activities are brought to the
schools requesting them.

Programs, such as teacher effectiveness training, will be
offered to five to ten school districts in an area, and may
have up to 50 participants. Other activities are,offered.to
groups of 15 in single schools.
4

_
.

,

RESOURCES: Pile of available people to volqnteer.in the classroom; access
to the professional materials and .hdman resources Of the eight
other established teacher centers,4pthe state;TRIC.

STAFF: Delores Sampson, half-time,cordinatior.

SETTING: The coordinator .i§ based athe University of North Dakota,
Grand -Forks. Howe/er, the center utilizes the fatilities of
45 participating.school distrcicts.v-'

PARTICIPATION: 'Elementary through senior high teachers participate on volunteer
time, as well as admin'istra'tors and mencbers of the communities
represented.

.
,. . .

FEES AND Workshop fees(if,any) vary.AccordiRg to the nature of the workshop
CREDIT: and the resarces. used. The center spovors a summer wpckshop .

for graduateicredit at the University of,North Dakota, Grand Fork1s.
-

AFFILIATION: Upper MidwesISmail SchOols Project.

SUPPORT: Bush Foundation and the Upper Midwest Small Schools Project;
federal funds. , ,

. .

N Administrators from the Upper Midwest Saiall'Schools OFoject
nominated th'enine'membecof the'policy board, whi-Ch goyerns
the center. Future seleCtioh,,of mylifaerswill-bemrade by the
board itself: :The majority'of thg boprd are clas-sroom teachers.
Vocational--andspeciaI education areas are represented.

c!

DECISI
MAIN

277.

. .



1

4

e

278

ORIGIN:

,

A proposal to the Bush Foundation was formulated by the C nter
for Teaching and Learning at the Univer'sity of,North Dako a in

1976. The Upper Midwest Small Schools Project began plan ing
for a center in January 1979. In the fall of the same y ar
the center began functioning.

INFORMATION: Newsletter published monthly.
I

. . ,

"North Dakota Teacher Center Network" newsleiter,'Claral A.
Pederson, ed., Box 8158, University of North Dakota, Grand
Forks; North Dakota 58202, $1 for three issues/year,

I
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MAYVILLE
TEACHING LEARNING CENTER

MAYVJLLE STATE COLLEGE
MAYVILLE, NOTH DAKOTA 58257

(701) 786 301, ex. 419

DIRECTOR:.

HOURS:

PROGRAM:

*4

EVALUATION;

. RESOURCES:

e

H
Ron Semmens

--

Monday, Tuesday, iliursday, 8-5 and 7-9;-Saturday, 9-5;
Sunday, 7.9.

.

st
,

The center provides a summer -program where teachers enhance or
develop a curriculum area in which Oiey'need assistance; encourages
implementation of elementary and secondary school teachers'
projects `bye offering credit and profriding materials; and 'offers

a yearlong workshop series far elementary and secondary teachers
that meets'once a'month. The center has a writers-in-the-schools
project for teachers and children.' Teathers bring their students
to the center fora two-week leani g experience selected by
the teachers. Make-and-take session are Offered for teachers
with materials provided by the cepte and arrangements and idea
areasset up by teachers. The TLC ha developed a nature study
program for teachers and children in a 14-acre woodland, grassland,
and river setting. with 12 different lea ning stations within
walking distance of the center. The cen r has two nature
study rooms, one for teachers and one for hildren,,and a North .

Dakota,Room with books, study guides, and h storical materials
about the origin of settlement in the state .nd the community.
A special resource room for gifted children a d their teachers
is connected to the center by atunner.,, A censer staff member
works in the roomp:tWo days a week with children ho are brought
from three adjacent, counties. The room provides -nrichment
materials for creativeviting, science 'projects, nd readfng.
Thecenteremphasizes its availability to the community by
renting cross country skis and conOes and:providing instruc-
tion in'their use. It is akiatlable to community organizations
and youth groups, acid sponsors community activities such as a
crafts'show and pancake'breakfast.

Participantsare requested to write a brief narrative.statement
evaluating their visit, workshop, or classes attended:- ,

hibrary; lounge area; recycling center; darkroom; sewing center;
kitchen facilities; learning center display area,-reading resource'''.

area, "idea area,'Lscie-Rde and'reference area; curriculum displays,
materials for.makinq-games, wide variety of learning paCkagesi.
cardboard carpenfry aateri,a1S, film equipment, videotape dachiN,s,
videotapes for inservice programs% typeWriters, plants, puppets.
Materials and eqUipment are sent' out to teachers throughout
North Dakota andlifruiesota...--,'

. , c,

. 14
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STAFF: .Ron Semmens, difectOr; Norma Svoboda, assistant director; Kay
Viand and Nancy Beck, part-time secretaries.'

. . .
,

4. SETTI_Nd: 'Two rooms and an office area in the basement of West Hall on
_ the Mayville State,College,camOus. Mayville, population 3000,

(
is in the east central part of North Dakota. t O

PARTICIPATION: Teachers, K-12, come from communi ties Wttpina 60-mile -cadIus

'.1 of the center, 'primarily on thdir own time: Preservice teach-7

., ers, day-care teachers, children, parents, and college faculty

also use the center. -Administrators have provided release time

. for their entire facilities to attend a TLC function. They have

also pro%/-fded release time for individual teachers to come.to

the oenter,to attend workshops. The TLC provjdes travel expenses

and.sUbstitute teacher expenses.
.

"st,...^i.

280

FEES AND Fees are- charged-only Ohen teachers are involved in credit

CREDIT: classes or workshops, which cost $12 per,quarter hour.

AFFILIATION: % The Mayville Teaching Learning Center IS part of a statwide

network of teachers' center. Tkcenter serves nine communi
ties within a 60-Mile radius:

4

SUfPORT: Bush Foudation; Mayville State College; North Dakota Edu tfon

ASsociation provides funds for North Dakota Teacher Cen -r Net-

, work projects.
.

_DECISION The policy board. consists of two members (one elementary and

,MAKING: one secondary) from each of the nine school districts; two
administrators, selected at large; and the center directOr.
The TLC staff meets regularly with the policy board to make

decisions concerning programs and budget. The,centedirector

)
hires and supervises staff. . . .

....

ORIGIN: .
.-Dennis Kost, chairmah of.the Mayville State Education Depari-

ment, Aon Semmens, associate professor of elementary education; -
and Gayle Nering, a teacher from Cooperstown, initiated the

r T.LC program in summer 1976, and worked with the Center for
Teaching anti Learning at the University of North Dakota to
write a statewide proposal to the Bush Fouxiation, resulting
in five teacher centers (currently nine), InAluding Mayville,

in North Dakota. .

)

INFORMATION: Monthly calendar and brochure; Slide presentation
.

on=lhe:-Tpace

. . and activities of the center, and'on the Mature area. Color

video presentation of the -center anclof,the,satewide_____:

network. .

1

!
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TEACHER LEARNING CENTER
/ AND COMMUNITY EXCHANGE'

MINOT STATE COLLEGE
.

MINOT, NORTH DAKOTA 58701

(701) 857-3014

DIRECTOR: Jane Bieri

HOURS: Monday through Thursday, 8-8; Friday; 8-4:30; and by
appointment.

PROGRAM: Minot Teacher Learning Center and Community Exchange supports
teachers'.profeSsional growth, encourages communication between
educators and the community; and plans activities to meet
community needs.

a

The center develops its programs in, response to teacher end
community requests, district needs, and sharable strengths of
participants. After-school, evening,-.and Saturday workshops
are offered on topics such as "Sharing from the Classroom of
. . ," a showcase for teachers. Groups such as the Association
of Children with Learning Difficulties, curriculum committees,
Northern Plains Writing Project (a continuing inservice writing
project), and workshops for parent participation in the schools
also meet in the center. Mini. - grants Are provided for- educatqrs
to determine thei own professional growth. The center.assists
preservice teachers with college methods courses and field
experiences, and offers a tutoring service for college students
who need help with,study skills. Needs assessment is by
indi vi dual. request.

'RESOURCES: Large main room with two classrooms that can be used for
meetings; college curriculum library. Office'machines,
professional books and magazines, access to audiovisual
materials of the college and public library, human and material.
resources from Minot Public Schools and Minot State College.

STAFF: Jane Bieri, coordinator, assesses needs, works with policy
board to_plan programs,_acts as liailon_to teachers_and works _ _ _ _
with fithem drispetific projects. Marilyn Eberly, resource i

coordinator/secretary, manages collectionof curriculum
materials, and aids users in, finding materials.

. SETTING:. One large room and two classrooms. on the lower level of Minot
State College Library. The rooms house a curriculum area and
provide meeting, study, and workshop space. Minot is at the ,

intersvtion of Highways 2, 52, and 83 in north central North Dakota.

PARTICIPATION: . Teachers and administrators from Minot and surrounding area, Minot
.State College students; and community members. Participation is
mostly onvolunter time. "Relief" time is provided by center
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FEES\AND
CREDIT:

AFFILIATION:

SUPPORT:

DECISION
MAKING:

staff and cadre of volunteers to allow classroom teachers to
pursue 'professional ghowth opportunities.

Free. College credit for some workshops available through

Minot State College. Inservixe units available for cirt-term

workshops.

Minot Public Schools and Minot State College.

Minot Public Schools provides major funding.' Minot State/
Collegealso provides additional support. A small amount of
'residual funding is available from a grant from the Bush
Foundation to the North Dakota Teacher Center Project (coordinated
at the University of North Dakota). A special project, "Science-
Math Kits to Go," is supported by Title IV-C funds. Another ,

special project on Community Education is supported by the Center
for Community Education, North Dakota State University, Fargo.

Policy board consisting of educators and a community person;.
an advisory board made up of representatives from different
areas of education, business, professional people, parents,
and senior citizens.

ORIGIN: An establishing group.including Minot Association of Classroom
Teachers, Minot Public Schools administrators, and Minot State
College Oersonnel,startea the center in summer'1978. It is

one of nine centers, in the North Dakota Teacher Center Network.

INFORMATION: Monthly calendar; annual Bush foundation Report.

"North DAdta Teacher Center Network" newsletter, Clara A.
Pederson, ed:., Box'8158, University of North Dakota, Grand

Forks, North Dakota -58202. $1 for three issues/year.
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TEACHER CENTER

ALLEN MEMORIAL LIBRARY
VALLEY CITY STATE COLLEQE
VALLEY CITY, NORTH DAKOTA 58072

.(701) 845-7221

DIRECTOR: 'Patricia A. Beil r

HOURS: Monday through Thursday, 9-1; Friday, 8:30-4. Closed June,
through the third week of Aiigust.

PROGRAM: The center's main objective is to maintAtn a place that meets
the needs an-d wants of teachers. Curriculum development is
encouraged and inservice workshops are provided. Serv,i-Ges and

are re made available to the 12 school-districts in the
Teacher 'Center-Network. The center is a-meeting place for
teachers to share ideas, discuss problems, and give encourage-
ment. Workshops on art, a series of six drug seminars, main--
streaming, teacher vocabulary and comprehension, and creative-
writing wllbt offered in 1981-82.

EVALUATION: Documentation is required by the Bush Foundation so we have
logs, records, -and evaluations of workshops by pa ticipa'nts.
available.

.

RESOURCES:' There is complete access to all materials available at Valley
City State College Library and Curriculum Library along with a
limited amount of materials in the teacher, center. North
Dakota Teacher Center Network has a human resource file.

STAFF: Pat\Beil, full-time director; work study student, fix to eight
) hours weekly.

SETTING: The center is located in the lower level of.the Vasiley City
State College Allen Memorial Library. It occupies ah LJshaped
area adjacent to the Curriculum Library witplin informal lounge
area. Valley City is a town of 7500 n easTern,North Dakota.

PARTICIPATION: The center serveS both elementary and secondaryteachers in the
Teacher Center Network, which includes 12 school distl-icts
plus schools in a six-county area. A majority of participants
are elementary teachers, rural ;and urban, and rural secondary
teachers. Occasional participants include-'urban secondary
teachers and commdhitymembers.

FEES AND Workshops are f,reb with participants receiving inservice
CREDIT: credit. Grachlate courses are $30-45 per credit throdgh the

University of North Dakota and North Dakota State University.

AFFILIATION: The center is a member of the North Dakota Teacher Center

4 f
Network.
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SUPPORT:

DECISION
MAKING:

ORIGIN:

INFORMATIO:

1

',. / .

Bush Foundation, Valley City State College, 4nd, Vally City
Public Sjhool District. .

, ... .

The ,Valley City Teacher C_Inter has a formal pOl tcy board of '17
members, which 'meets nip/1E771y. The board is comprised ;of
administrators; yOcational .education,, speci al education,
el ementa ry,, junior. and seni or hi gh school , and college personnel .

Staff is hired by the board.

<1

The center opened in MSrch 1980, and is-one-of nine centers in
the North Dakota Teacher Center Network.

Monthly ney:/slettet:workshop bulletins.

I

L.,
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WOOD COUNTY AREA TEACHER CENTER

1 COURTHOUSE SQUARE
BOWLING GREEN, OHIO 43402

(419Y 352 -6531 ,, ext. 2254

DIRECTOR: James Robarge' '

Monday through Thirsday, 8-4:30; F
for schealed workshops, meetings,
Open all 'year.

4 ,

PROGRAM: The teacher center is not a physi
which has as its main-gbal iruprov
inservice: This inservice takes
renewal for the experienced teac
teachers who have expertise in a

Teachers.identified the 4followip
the center:. staff trainingp-etr

''competencies; community resourc
. pratplces/self-development,

Thesaff that, conducts these a
full -time teachers with 'a minim
They Oe reassigned to the teac
districts for aperidld of one s
in its 'attivities. Teacher tra
in their Owo.districts and are.

iday, 8-4; open evenings
and other-activities: "-

al location - -it is a concept
d and increased teacher
wo f6rms--one, midcareer.
r; the other, inseryice'by

eas that benefit other teachers.

as the major activities of
ining; 'currlculum improvement/basic

s and utilization; and research

tivities are teacher trainerS---
m of Oght'years experience.
er center by their local
mes.M.. or one year to participate s

ners are considered employees
aped there, since their par,ticipation

returns many eduCational benefits to their home districts. In

the second year of, the center, a mini -graft program .was added

er%abling teachers to be assigned to the center 'for two-four
weeks' (rather, than a semester orfull year). The teacher
'Center provides classroom replacements for the teacher trainers
to the form pf interns, who a're fully certified' teachers and

t recent college gradbates. The assign ent of intern's is subject
to approval by partiipattng schools.

4
EVALUATION: Objectivesof the teacher center are evaluated in several

ways .by the policy board and its permanent committees: (1)
evaluation after each activity by participants; (2)'progress
made in curriculum development; _( ) extent of community involve:- .
ment; (4) student attitude surveys., (5) number of teachers par-
ticipating in center activities; and (6) continuousneeds-a-ssess-
ment: An annual description -and report, of activities will be

submitted _to the ERIC system and prepared as an --acticle for
Ohio Schools, NEA Journal, and other appropriate.infvmation,systems.

RESOURCES: Teachers are supported with services, includi;g reproduction
of materials, purchasing, and travel expenses. In additi-ori to

the teacher center office,-two large conference rooms are
provided', as well as a jibrary/resource media center.
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STAFF: 'dames A. Robarge, director. Teacher trainerare considered
staff members during the tend of their assignment to the center.

A

SETTING: The teacher center is located on the fourthfloor of,the new
Wood County office building in Bowling Greeh, Ohio. This
basically rurl area in northwestern Ohio is also the site of
Bowling Green State University;

PARTICIPATION: TeaChers (K-1,2), administrators, county office personnel,; all
from Wood County, OfiV. Rarticipation is largely on rerease
'time, but also on teachers' own time. Occasional partiCipants
from,su'rrounding'counties and communities. Release time is
provided for teacher presenters and participants- through paid
substitutes whose remuneration is received from the center.

FEES AND Where credit is:offered in conjunction with'Bowling Green,State
CREDIT: University, partial cost is paid by the center. Cost of

materials is shared.bpcenter and participants. Credit As.
offered in approximately 50% of center-sponsored activities.

AFFILIATION: The center serves eight rural districts and one city school
district within Wood County in, northwestern Ohio. It cooperates

ctosely'w.ith Bowling Green State University.,

SUPPORT: Salariesof teacher trainers are paid by their respective

school districts. The director, secretary, and teacher interns
are supported through US Department of Education (formerly
USOE) TeacherTenters Program funding; a six - monthno cost
extension' through February :28, 1982, was applied for Space

and fiSciT accountability, as well as support services, are
provided by the Wood County Office of'Education

.

DECISION A total of nine teacher representatives are on the teacher center
MAKING: policy bard. The board represents the seven_participating

districts; primary) intermediate,*secOndary social studies,
secondary math/science, secondary language arts, vocational, and

special education teachvs. All teacher representatives were
appointed by their respective education association presidents.
Administrators andtbe university representatives were appointed
,by their respective institutions. 'The policy board acts as'the
governing body of the center. The members also serve, as a
sounding board for teacher needs and as communicators between
the center 'Ind the schools. The center director recommends'
programs and personnel;'the policy board accepts or rejects.
The center-director supervises all staff members and interns.

c.11, ORIGIN: The WCATC got its start through a collaborative effort by county.
office personnel, Bowling Green faculty, and local teacher
associations and administrators, who began meeting in October

1977. The center received federal funding in fall 1978.

INFORMATION: Regular mailings of poljcy board agenda, newsletter, course'
offerings, inservice; 'slide/tape presentation available.

2$6
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JEWISH TEACHERCENTER

1580 SUMMIT ROAD
CINCINNATI, OHIO 45237

.

(513) 16170203.

/

DIRECTOR: Elyce Azriel

'HOURS: Monday, 12-3:30;'Tuesday, 10-2; Wednesday, 12-3:30 and 6:30-
8:30; Thursday, 9:30-11:30; one Sunday a month. Open all
year.

PROGRAM: Tht Jewish Teacher Center Has a large collection of both teacher-
made anccommercial materials for use in the Jewish classroom.
Teachers are encouraged to make use of the Jewisli Teacher
Center by adapting these,materials fdr their own classrooms,
creating wiles and.teachingmaterials to meet the needs of
their tawnItudents, andexamining our resources.

A library of how-to books, sources for Jewish educators, in
additith to secular and Jewish education periodicals, provide'
abundant resources in one place.

The center aims to encourage and'help teachers develop their
classrooms into Jewish environments where their students can
learn about and experience their tradition.

In a comfortable, peer-directed setting, Jewish teachers can do
their regyhir work, plan with each other, make curriculum materi-
als and find sympathetic listeners and possible solutions for
their teaching problems. Brainstorming has become a familiar
,form of problem solving as teachers sit aroundtables making
materials or exchanging ideas in workshops. In,addition to
general workshops, the center schedules inservice workshops
for school, .camp groups, and organizations. The center is
also open' on a drop-in basis for teachers to consult, exchange
ideas, make things, preview materials, and examine various
educatiafial models.

P V

The Jewish Teaoher Center sponsors an internship program with
the'HebrewUnion College,,a Reform seminary, for rabbinical
students interested in Jewish education.

RESOURCES: Workroom, resource area, scrounge/storage room,-display areas,
office, Jewish library next door. Recycle matetiels, wood,
triwall, tools, laminator, 'ditto machine, paper cutter, audio-
visual equipment; including overhead projector and copy stand,
sewing machine. -Displays of staff-made, teacher-made, and
commerical learning materials.

Elyce Azriel, half-time director; five part-time trained volun-
teer staff; one graduate student intern.

STAFF;
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SETUNG:,, Housed in a large refurbished office/storage room on the second
...

, ..' floor of the Jewish Community Center. The center is located in

the Roselawn area on the northeast edge'of Cincinnati.

PARTICIPATION: Orthodox, Conservative, and Reform teachers and principals from
day, afternoon, and Sunday schools, in Cincinnati, the southern

Ohio area, and neighboring states. Nursery school and secondary
teachers attend inservice workshOps on volunteer and release
time. 'Students, parents,'and communal workers also atterid% Irr=

addition, JewishJeacher Center resources are used by Jewish "
Codimunity Center program staff and by day ao.d,Oernight camp.

counselors and st ,,.

FEES AND , Participating, schools pay' a yearlong membership fee which allows
CREDIT: them several inservice workshops, based on the number of teachers

in the school. Individual workshops are $1-12,,plus a minim
materials fee. Rabbinical students from Hebrew Union College,
receive graduate credit, for a one-semester internship at the'

center.

AFFILIATION: A joint project of the Cincinnati Bureau of Jewish Education

. and the Cincinnati Section, National Council of Jewish Women,
tht Jewish Teacher Center is a community program, sponsored and
supported by Vie Jewish federation of Cincinnati.

SUPPORT: Funded as a two-year pilot project by David F. and Sarah K.
Weston Special Purpose Fund of the Jewish Federation of Cin-
tinnati and the-National Council of Jewish Women. Additional
income is derived from memberships, workshop fees, and pub-

" lications. Housing and utilities are provided by the Jewish
Community-Center and the Bureau of Jewish Education: Volun-.

tder staff are an indispensable part of the daily operation.

DECISION Major decisions are made by an 11-member steering committee

MAKING: composed of a representative from the principals' council,
teachers', advisory, the director of the Bureau of Jewish Edu-

, catl.ori and its president, the president of the National Council
of,j.ewish Women, the volunteer coordinator from NCJW,.a community
representative, and the Jewish Teacher Center director. Daily

decisions are made by,the director with input from'teachers'
advisory and participants, and in consultation with the director

of the Bureau'of Jewish Education.

ORIGIN: In 1977 the director of the Bureau of Jewish Education and
several principals and teachers visited the Kohl Jewish Teach-

'er Centei- in Wilmt,teltqllinois. They returned feeling a need
for a similar resotireeiktive learning center in Cincinnati and
procured funds and a room. A director waCAhosehoand the center

opened in July 1977.

INFORMATION: Fliers.

V 8 :3
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COMMUNITY LEARNING EXCHANGE

2999 INDIANOLA'AVENUE
COLLIMBUSOHIO 43220

ostio 262-1976
)

DIRECTOR: Norma Horan

HOURS: Wednesday, 1-8; Saturday, 10-4; Sunday 1-4. Hours change
for the summers.

PROGRAM: The Community Learning Exchange provides a friendly d supportive
environment for teachers and other adults who work with

-*children. A variety of workshops on topics such.as."hooking
children on books," "substitute strategies," and "working with .

work-jobs",are offered in the Exchange, in schools, and in the
community. Cardboard carpentry workshops are offered regularly.
Participants can drop in to use learning aids on display and
the professional library, to make materials, shareideasl, and
hold.small-groO'ineetings. 4:1

4

EVALUATION: The program °Ct.-he Exchange is evaluated informally. Each

;workshop or seminar is evaluated separately. Copies of.these
evaluations are kept on file to be used by the Exchange staff,
to evaluate the program.' They are also made available to the
board of trustees.

RESOURCES: --Professional library with wide selection of books and curriculum
materials for preschool through high school, including samples

° of teacher-made educational games, learning aids, and ideas.
1,8" roll laminator;lduplicating machine; cardboard carpentry
and plexiglas tools. Worktables stocked with pens, scissors,
glue. Materials for making learning aids, games:

. ,

STAFF: 'Norma Horan, director;.volunteers; Connie Swain and Felicity
&Boxerbaum, CLX founders, work as part=time consultants,

SETTING: The CLX occupies 1Q00 square feet in a storefrohtlocated in
the north central part of Columbus, Ohio.

PARTICIPATION: Most participants 'are preschool througheighth-grade teachers,

and occasionally secondary teachers, from 25 school districts
in central Ohio. Increasingly, parents and other adults who
work witi:children are using the Exchange. A widespread parent

. involvement program was funded by a local foundation for the
'191111-82 school year.

FEES AND Individual members,hips.of 38 are not mandatory but provide
CREDIT: discounts on workshops, laminating, and triwall cardboard and

help pay the operating expenses of.the center. 'Group membership
rates are available upon request. Individual 'School distridts
-.offer teachers credit within their own district for workshops

2t3 9A
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A

taken at the Exchange. CDC doesn't have any agreements with
universities for credit, but plans to in the future.

AFFILIATION: Independent, not - for - profit organization.

290

SUPPORTS'` The E;change,receives its furiding from local foundations:
-"donations, and voluntary memberships, as well as from fundg

generated through booksales and workshops. In addition, a
very active group of volunteers help staff the Exchange.

A

DECISION The Board'of Trustees, made up of teachers, administrators,
MAKING: parents, and community members, meets four times a year to

'discuss programs and needs, and to offer suggestions to CLX
staff. The Board is responsible for helping staff with
fundraising and for formal evaluation of the Exchange. .

.ORIGIN: The Community Learning Exchange was founded by co-directors
Connie Swainand Felicity Boicerbaum, who were familiar with
other teachers' centers in this country and in England.
Feeling the need fora center in central Ohio; they,applied
for and received a mini-award from the Teachers' Ceritrs
Exchange to visit other centers. They left their teaching
jobs and with their own money. opened the Community Learning
Exchange in June 1978. The Exchange has since served as a.
model for other teachers' centers in Ohio.

INFORMATION: Newsletter publish&l four times a year.
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FRANKLIN COUNTY TEACHER CENTER

280 EAST,,BROAD STREET

'COLUMBUS OHIO 43215

(614) 221-103-3,
DIRECTOR: Alex Lotas

HOURS: Monday thrOugh Friday, 8-5.

PROGRAM: The center provides opportunities in seven areas: (1) The COTmuni-
,

cations Network involves a monthly newsletter that informs clients
about programs and activities. School district liaisons infdrm
center staff about district needs and inservice .activities, identi-
fy district resources,"and gather data from teachers and-admin-
istrators. (2) Workshops, _university courses, idea exchanges
and support groups are handled through the Professtohal Revel,dpment
Network. PiTgrams have been offered in such areas as computers
in the classroom, teacher stress, assertive discipline, and
learning styles. (3) The Teacher Awards program recognizes the
need for individualized professional develdpment. Teachers are,
provided funds to.develbo'teaching.units or materials, to further,
an-expertise, to pursue' research, or to explore a new eddcatioria
interest. (4) Identifying, classifying, and storing "educators'l
talents" is thee aim of the EdUcators Talents Resource Bank,
which allows the center to link educators for the purpose of
solving problems and sharing expertise. (5) The center acts as-
a,clearinghouse by advertising special events of interest to
educators occuring within the community. (6).The center has
developed a Community Resource Directory, hich lists over 500
businesses and agencies for possible field trips, tours, guest.
speakers, dr free or low cost materials th t benefit teachers
and'their students. (7) The center offers a consultation ser-
vice-to assist individuals,. or groups with pecific concerns or
projects. This service Includes ohne con ersations, small
group meetings, and formal and informal ne ds assessments.

EVALUATION: Following each activity; written evaluatio 'forms are distributed
to allparticipants,by the hosting liaiso , collected, and
returned to the center. Presenter evalua ion involves a telephone
interview by a staff member. The third e al,uation procedure
requires a written summary of the program by the hosting liaison
with recommendations. In addition, a ransom sample of program
participants are telephoned., during the su -r months and questioned
about the value of center programs and r sources. Annual reports
or summaries of teacher center services .re also provided for
school district superintendents, associa ian presideqs, and
other intkewt. parties.

The FCTC is a service organization and, therefdre, not a
"place" where,teachers can come to work or get materrals.

RESOURCES:
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STAFF: , Alex Lot.is, director; Judy A. Balogh, administrative assistant;
part-time Clerical assistant; part-time graduate intern., ,

SETTING: The Franklin County Teacher Center is hogted in a science and
history museum located in'the heart of downtown Columbus. There
are two rooms, an administrative office, and a worlroont, with
access to a conference.Troom and classtpom space.

PARTICIPATION: Programs are regularly attended Orelementary and secondary
school teachers from 17 public'and imivate school districts,
and occasionally by administrators, community people, faculty,
graduate students, and student teachers, from four education
institutions. All school districts served by the center are
provided with release time.

FEES ANQ Free with the exception of an o4casior-lal charge fOr materials-and

CREDIT: university courses offered for optional graduate Credit. Some

school districts provide profeSsional growth credit for selected
teacher center activities.

AFFILIATION: The Franklin County Teacher.Center is a consortium of educators
froM 17 public and private school districts and four education
institutions: The Ohio State University, CapitalUnversity,
Ohio Dominican College, and Otterbein College.

SUPPORT: The Franklin County Teacher Center is supported bythe US
Department of Education (formerly 450E) Teacher Centers Program,
the Ohio' Department of EducationTea-Cher Development Funds,
local foundations, and loell.PTO contributions.

DECISION The center is governed by a 17-member policy board, whih Pro-

t

MAKING: vides a framework for the center within which'staff can function
effectively. Specific activities of the policy board include:
evaluating the director, establishing goals, objectives, and
long-range plans, monitoring expenditures, approving program
directions, and reporting to constituent organi ations. Staff.
is hired and supervised by the director.

ORIGIN: In 1977 a ,group of educators convened representing the Franklin
County Council of Teachers Associations, area superintendents, and

292 ,

The Ohio State University. This .planning group established
guidelines -for operational procedures and in 979 submitted a

=-,,grant'proposal to the Teacher, ,Centers Pregr1M. In September
1979, the grant was awarded and the center opened in January
1980'.

INFORMATION: - Monthly newletter,.brochures, slide/tape presentation...
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THE SCHOOL HOUSE
A CREATIVE TEACHING CENTER

551 FAIRCHILD AVENUE
KENT, OHIO 44240

(216) 678-0006

DIRECTORS:

HOURS:

PROGRAM:

EVALUATION:

RESOURCES:

$

STAFF:

SETTING:

O

Alice McVetty Vars and/Gordon F. Vars

Monday;,2-8; other times for scheduled workshops and ap-
pointments.

We seek to be true- to the root meaning of the'words l'schoor

and "house." Here,.in a hospitable enclosure of caring and
acceptance, any teacher may come to find free time and

'space withOut fear to more fiblly understand self, our world,
and they eaching task. Our aim is to provide a setting,and
resources to enable teachers to discover their own strengths
and -ways to creatively teach those who learn with them in the

0 mutual quest for truth and lave.

1

Unique contributions of the School House are: offering edu-
Cational opportunities,to all teachers; giving quick, direct
help in answer to an immediate teaching,need; making' available

a place for teachers to gain perspective in a neutral.environ-
ment; giving inservice and staff development; holding 'short-
terT refresher workshops for teachers wanting new techniques;-
proViding a service to churches .that may not have a director'
of religious education; highlighting seasonal or theme classes
for adaptation by secular or religious teachers; drawing upon

the whole community; personalizing educational services. Ac-
tivities at the center include a class on motivation for teach-
ers, a how-to workshop on symbolic thinking; a parents meeting
to understand what a-middle school is; a gathering to meet a
noted ecicator; a Sunday school teachers' seminar; a drop-in -

group sharing experiences and-sbccesses; a community class on
environmental education; a youth experience'on self-image -

through a clown theme; a credit, class from a nearby college
for teachers; anditiany ldre, s.

1.

Continuous feedback and evaluation, forms from each workshop
,pand School House ever.

Large'libraryi craft'room;.and resources in the community,,
such as 'parks, stores, businesses, libraries, restaurants,
schools; chur4hes, universities, and many persons.

Alice M;Vetty 'Varis and Gor'doh F. Vars, diregtors; guest

leaders;. student teachers.
.

Our facility is small,seale (maximum capacity is twenty per-
sons per classl,sis on our crowded home premises, and is both
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- PARTICIPATION:

%,

294,

FEES ,'AND

CREDIT:

'AFFILIATION:

SUPPORT:

DECISION
MAKING:

ORIGIN:

INFORMATION:

' 4
School, anti House. We have built-a compact, charming environ-
ment in our new garage -, transformed into an old - fashioned,

one-room school house,-and have remodeled basement.rooms in
our century-ord.hbuse for conferences and craft work.

All teachers, parents, business, professional, and-eommugity
persons, church.groups, and educational leaders in any teach-,
ing/learning relationship are welcome at the center.

Fees "are reasonable, affordablp,, and depend on time involved,
content, credit or non-crpdif., Prices are ,listed,-for each
class in the-.calendar of even A membership fee-.4f $2
entitles Members to a.special 'invitation to the opening cele-
brationof the Schodl,,House, four quarterly newsletters-and,
calendar of eventsmailed post paid, and special rates for
certain events during the year. Some courses will bg offered
for' college credit.

Independent. °

Private. Income from workshops.

Day-to-day decisio4s made by staff with feedb ck from attending
teacheFs and advice of seven- member adviso board representing
public and parochial schools, churches, dommunity,ieaders,
creative educational specialists.

Our teacher center is the outgrowth of a dream, of sensing,
unmet needs of many who teach, of seeking ulfillment of our-
selves p3rough'giving to others out of our i,ch experiences
in learning and teaching. 'The-center was s arted to honor
Alice McVetty VarI father, Cecil, A. Robbins (I89O-1980), and,
mother, Rose YostRobbins,.6.6th educators. The bell from the
yard if their home, at the end of 65 years f marriage, hangs
in :the cupola of our School se, a symbol of continuation
of educational heritage.

y

Quarter'ly newsletter and calendar of events.

a
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,TEACHER CENTER 271

4 4

. . 4777 FARNHURSTAWAD
LYNDHURST, OHIO X4124v

(216) 291-5225 '

DIRECTOR: Elizabetb*Cupp

HOURS: Mondly through Friday't 8-4:30. Closed durIng*thesummer.
,

The center is made'"u`Plif six dis,tinct programs,:

The'A/ID Program (-Activities /Ideas Dialogue) provides teachers
the opportunity to observe other teachers in the classroom for
the sharing of,skills,.activ1ties, and techniques. :

The ExPERTS Program (Experts and Programs on. Educational Research,
Teaching and Schblar5hip)4,offers graduate courses and workshops
Through kent.State UnivErsity, Cleveland State Univesity, Uni- .

yersityof Akron, and 14a1 prate higher education institutions.

The MEdIk+rogram(Making Educational Instructional Aids) teaches ".
techniques for maLiEgtinst7ationa aids and provide? "hands-on"
workshops injai-gErOese aids in-the classroom. Our media
director provides group and individual instruction through
workshops and in the center's 'drop -in media area.' 4'

The PEER Program (PeerEnhancementof Educational Renewal offers
training to obseriirsWFo,,in turp, meet with participating
teachers.' Together they establish areas to,be observed, and, --

after the classroomo6§-ervation, share' percOtions about titose

agreed-upon areas.' A university course, is offered' to PEER
observers and thtteader center serves as a clearinghouse to
help arrange,Andiyidual .class visits.'

, . 1

The TRADErogram' (Teacher .Renewal through Academic Day:Exchahges)
is a professional- excpnge experience that provides opportunities
for teachers to tradjraces for a day with a,colleague in another'
grade/level,school, or district.

PROGRAM:

'EVALUATION:

The Educational Compyter'Consortium.(EC4 is comprised of over
40 public school.distridts and priyat6 schoolsin the Greater
Cleveland'Area. 5eevices'inclmde a software library, comp ter
courses and workshops, and a major Computer Fair.

.

Two kinds of evaluation forms: Workshop evaluation al ws par-
ticipants to rate the activity 'on a scale and follow with a
written description of the strengths or weaknesses of the workshop;
the second form is u%ed to determine the geographic data and
background of particjpahS;and thequality and impact of the
course or workshop.
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RESOURCES. Small drop-in hiedia center with a liMinator, a vi'SAial Taker,

thermocOpier, primary typewriter; and videotape equipment.
A Small conference room is also available for persons- working

.

On larger projects.

STAFF; - Elizabeth Cupp, director; Alice Fredman, program director;
Frank Kirbljs, part-time media director; Marlene Streetz,
secretary and bookkeeper; Ellen Richman, part -time computer

consortium consultant.

SETTING: Located in a suite of rooms on the second tflod (of the Southlyn
Elementary, School Annex, former board offices of South Euclid-
Lyndhurst School District, situated in the suburbs east of Cleveland.
The center is approximately twenty minutes from four of the

, five districts served and can be reached by Interstate 271,
which joins the five districts.

PARTICIPATION:' Teachers, administrators, teaching specialists, andeaides, K-12,
from five local .school districts and the Diocesan Schools are

served. We have also been in'Contact with 35 other districts
tn. northeastern Ohio. Release time is available.

FEES AND No fees for non - credit workshop's.., Local university and

CREDIT: colleges charge a fee when credit courses and workshops are
taken by teachers.

AFFILIATION: Teacher Center 271 is a consortium of fivetschool districts-
(Beachwood, EuclidMayfield, South, Euclid-Ly urst, ,gichmond

Heights) and, the Diocesan Schools located-a

nd

Int state 27/.

SUPPORT: US Department of Education (farmerly USOE) Teacher Centers Program.
South Euclid-Lyndhurst School District offers housing at a nominal -

sum. Through an arrangement with Kent State Univ&sity, staff ,

is paid and receives benefits through the University. The Education&
Computer Consortium recently received a grant from a local founda-
tion: A portion of the grant is used to pay a part-timecOmputer
consultant who is at our center ong-afternoon a week.

DECISION Twenty -five member policy board composed of teachers, adminis-

MAKING: trators, and higher education.representatives. The director

hires s aff with the approval of the policy board'. Staff,'Who

are supe vised by the director, maintain close contact with the
board a d are encouraged to make program decisions and present
them to the board at the monthly meetings.

ORIGIN: Teacher Center 271 is an outgrowth of.Project 271, which provided
Courses through Kent State University at school districts located
along Interstate 271. When federal funding became available, a
committee of educators. from several of the districts and representa-°
tives of local universities drew up a plan. The center was funded
October 1;'1979,'and was officially opened November 1, 1979:

INFORMATION: Slide/tape show, "Roadways"; monthly newsletter; and "Output,"
the newsletter published by the Educational_Computer Consortium.

296
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Mailing Address:
PO BOX 1007
NORMAN, OKLAHOMA 73076

NORMAN TEACHER CENTERr

1734 -H ALLEY AVENUE'

NORMAN, .OKLAHOMA 73070

(4051 364-4501

DIECTOR: Lessley Price

HOURS: -Monday through Thursday, 8-7; Friday, 842; Saturday, 9-1.
Summer hours:. Monday through Friday, 8-4:30.

PROGRAM: The Norman Teacher'CenW provides a plate to- plan and'provide
activities that facilitate personal And professional develop- 14

meet. These programs offer teachers'the opportunity to gain
knowledge and skills to improve their effectiveness in the
classroom; to support teachers as professionals; to increase
their Iwowledge and strengqen their skills in specialized
areal; and to aid teachers in the mainstreaming of students
needing special instruction. Areas of training, are identi-
fied by theteachers themselves and are addresseCtbrough
planned activities sponsored totally or in part by the center.

,R SOURCES: Workroom with free and inexpensive materials; handto ls,
laminator, Ellison lettering machine, thermofax, office copier,
typewriter.

STAFF: Lessley Price, director; Elaine Hale, assistant director;
secretary; Marian Schineler, half-time secretary.'

SETTING: Four rooms occupying about 1600 square feet in anold university lab
school, located on North Campus, University of Oklahoma in Norman.

PARTICIPATION: K-12 teachers from NOrman. The majority of participants are K-
8.teachers, with secondary teachers participating' in-curriculum
development activities. There is also a large substitute
training program. Some release time is available.'

FEES AND A working agreement is in effect with the University of ,Oklahoma,
CREDIT: College of Education, Oklahoma Center for Continuing Education,

and Colleges ofArts and Sciences,- which allow us' to propose,
Aevelop, and provide, university -level courses with the apprtoval
of the university involved.

AFFILIATION: Norman Independent Schools #29.
mi

SUPPORTf US Department of Education (formerly USOE) Teacher Centers Pro-
gram. University of Oklahoma provides the building, utilities,
and maintenance.

DECISION The policy board, elected brthe educators in the area, consists
MAKING: of 11 teachers, one central office representative, one

board of education member, one university representative, and

310-A. 4,
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one vo-tech representative.. The policy board hires 'the di rector
andaassistant director and approves other staff. A1'1 program

decisions are reviewed by the policy board.

ORIGIN: The Norman Teacher Center received funding from the Teacher
Centers Program in 1979-804 The director was hired in January
1980, and the center began with an empty room, two folding
chairs, id a card table.

.
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.UPDATE TEACHER CENTER'
(UNIFYING PROFESSIONALS FOR DEVELOPING
-AgrAITIVATING TEACHER EDUCATION)

215'EAST 12TH AVENUE`
STILWATER, OKLAHOMA 74074

(405) 372-3900

DIRECTOR: Joye C: Butler .?

HOURS: Oonday through Friday, 2-6; one.Saturday per month, to be
arranged.. Closed,ane-and-J01.

9N
;

PROGRAM: ' OPDATE1.S objectives, taken-from a survey of district teachers,
are as,follows: (1) provide resources and inservice to help.

, eachers identify acid meet individual student needs. (2) Create -,

Via' materials resource center where teachers develop, Share, .

-4' and-tise.instructional materials. (3) Assist the school district,
in curriculum and staff development.

,

* ., . , ,
,-.....ct

UPDATE proviAs teachers and' other interested members of /he
corumuniefwiVh-opportunities for idea sharing, ,curriCulumw .

evelaMent, and professional enrichMent. Teachers can consult
....,.,-, w tFi other- tedchers.oxperts through local teacher center

,*. , workshops or by aitending out-of-town conferences, seminars,
and conventions. . ,

.

A

Curriculum aterials developed by local teacher's during
f 1 fund'ng o the center,are available for check out.. A
resour car fi -of *voluateer'consultants is also available.,

anal material evaluate* by participants, as
, well as e,director. An outside annual ,evaluation is

-EVALUATIO (All ati , -m

conduct

41.
...

'RESOURCES: e teacheer center has alaminator, Ellison letter.- cutting
m. hine,4a slide-film copier a microfiche reader, commercially,
pr 'area media, eeacher-credted units, a recycle center,* and
space and meerialsfor developing individualized learning

,
.4110.

(,
STAFF: Joye Butler, full-time director; Amy Cooper, half -time secretary. .

Teacher volunteers assist after school and on Saturdays.

SETTING: The center is,housed(kin a formerieielementary school. A large
workroom/respaircarea, a conference room, and two offices
provide ?ace -far center activities. Stillwater (38,000 /
population) is approximately 60 miles northeastwf Oklahoma
City and 60 miles west of Tulsa. f*-

1!,
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PARTICIPATION: Elementary anti secondary teachers and administrators from
Stillwater; Glencoe, Perkins-Tryon, Morrison, Red Rock, and
Pleasant View (neighboring towns witoin a 30 mile radius);
Oklahoma State UrityersIty College of Education students, and
parents may participate. Participation" is on volunteer time.

FEES AND ,Contractual arranggments with surrounding districts in Oklahoma.
CREDIT: Nominal charge for materials.

AFFILIATION:' Stillwater Public School System.

SUPPORT: State department of -education grant provides salaries fOr

director and part-time secretary. Stillwiter Public Schools

provide space; furniture, and utilities for the center. .

DECISION The Assistant Superintendent for Curriculum and Instruction
.MAKING: for Stillwater Public Schools, the director of UPDATE, and

a committee of classroom teachers provide direction to
06

impleinent the teacher center goal and objectives.

ORIGIN: . The center- opened in October 19.78; as 1)44 of a federally
funded project. A combined, elected grip representing
Oklahoma State University, Stillwater Public Schools' adminis-
tration, and classroom teachers wrote the proposal for funding.

'When federal funding ended,in 1981,the center continued to
operate with a-grant from the state department of,.education.

300
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BEST CENTER (BETHEL, EUGENE,
SPRINGFIELD LEACHER CENTER)

c/11210RTH EUGENE HIGH S'600L

2 SILVER LANE
GENE, OREGON 97404

(503), 687-3578

DIRECTOR? Cathy Methl

'HOURS: Monday through Friday, 8-5; and for evening training events

as scheduled. .

PROGRAM: Our center focuses on six specific areas: gifted and able,
instructional microcomputing, mainstreaming, middle schools,
reading, and writing. The center recognizes the importance of
total environment to the educational process by being responsive
,to-parent and community needs.

The model used most often V BEST Center is adapted from the
agricultural extension'agent idea. Characteristics of this
model are that the-response time is short, consultation is
done on an informal and individual basis, and the life span of
any consultation is negotiable by both the person asking for
help and the person offering it., To meet teacher needs not
appropriate for this model, BEST Center uses large-group
presentations, study and discussion groups, and other formats
suggested by users. For example,, the center has sponsored
"substitute maintenance sessions," a continuing series of

classes and-exchanges for substitutes and'other interested
educatorg, and a ten-week middle school/high school writing
course. We offer assistance to teachers in curriculum
development, often in the form of mini-grants, a competitive'
process with grants up to one thousand dollers.

EVALUATION: Teachers are asked to complete an evaluation form after each
event. sponsored by BEST"Center and to complete a "How did it
turn out" form for events funded by BEST Center.. In addition,
'the center is evaluated ,each year by'an outside evaluator who
makes personal contact with teachers to determine the effec-
tiveness of the center and its staff.

RESOURCES: The center arranges for meeting places for)inservice' events
A and provides leterials at no cost to teachers. We -also have a'

lending library, of materials in our focus areas, as well as a
file of resource people available to work with our clients.
The.center has developed an "index to inservice" system that
has informatfon'on outside- training events; teacheri can obtain

the information _by _calling our office.

STAFF: Cathy Method, acting director Carri Wiley, secretary /resource

person. The center uses temporary cUnsultants (teachers,

31S
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college professors,'private consultants) to fill inservice
needs.

SETTING: One classroom at North Eugene High School in Eugene, Oregon.
The location is easily accessible by the three participating
districts (Bethel, Eugene, Springfigld) via freeway. Eugene
is located.in the Willamette Valley with a population of
approximately 205,000 for the metropolitan area. The Springfield
metropolitan area has an additional population of 42,000.

PARTICIPATION: K-12 teachers, substitutes, teacher aides, and administrators
from public and private schools in Bethel, Eugene, and Springfield
participate on volunteer time. Occasional participants are
parents, students, and community. Teachers can obtain release
time if their inservice needs fall within the six.focus areas
and they obtain the support of their building principals. Districts
use their 'own substitute selection and bill the center.

FEES AND No charge for events sponsored by the center. However, teachers
CREDIT: must pay for credit if Offered and they want this option.

o

AFFILIATION: BEST Center is affiliated with the Bethel, Eugene, and Springfield
School Districts, eight private schools,and the University of
Oregon College of Education. We also cooperate and share resources-
with the Lane Educational Service District and.Lane_Community College

SUPPORT: Funding is through the US Department of Education (formerly USOE)
Teacher Centers Program, with the Bethel School District,
.serving as fiscal agent. Office space and utilities are
donated by the Eugene School District. Space for inservice
events is donated by all three districts, private schools, and
the Uniyersity of Oregon.

DECISION BEST Center is governed by a.16-member policy board representing
MAKING: the Bethel, Eugene, Springfield School Districts, private schools,

administrators from each district (including one school board
member); and the University of Oregon College of Education.
The policy board meets monthly with center staff to make major
programting decisions (under guidelines adopted by the board).
The director of the center is hired by the policy board; other
staff positions are hired and supervised by the director.

ORIGIN : The idea for the development of BEST. Center came'from a.group
called the University of Omitgon College of Education Consortium.

This group, consistingtOf teachers and administrators from the
three school districts and from the College of Education:appointed
a commiittee to write a proposal for federal funding. The'original
writing team was led by a Springfield school teacher; the impetus
was provided by'a local education association president. The
proposal was funded to open September 1, 1978, but because of
staffing delays,- did not begin:operatingiintil several months later.

BEST Center has-reCgived federal funding through the 1981-824ear.

INFORMATION: BEST Bulletin.
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PROFESSIONAL. DEVELOPMENT CENTER

NORTH CLACKAMAS
SCHOOL DISTRICT NO.'12
11250 SE 27 STREET

MILWAUKIE, OREGON 97222

(503) 653 -3857 ,

DIRECTOR: :Sheridan Jones

HOURS: Monday through Friday, 8 -4:30.

PROGRAM: The ProfeSsional Development Center is one .component of the-
district staff development program. It provides profes-

.

sional assistance to administratbrs, teachers and support
°personnel; district personnel as well as outside personnel
as resource people; workshops, classes, add-demonstrations.
designed to meet identified needs; and a place for new ideas,
ongoing training, and meetings. PDC is available to assist

organizing specific activities, for example, a "Career
Potions for Edutators" and "Especially for Women" - workshop
for district personnel Funds are available for sponsoring
activities, producing materials, developing materials, develop-

1 ing pftgrams, and conducting research not funded by other
programs. The center also provides information on c&rrent
Staff development activities, on peoole& materialsoa
programs, on evaluation of in-district programs,,ind provides
access to networkingresources.

EVALUATION: Evaluation is based on an annual review of the following
items: request book, needs assessment, user evaluation,
activities calendar, quarterly newsletter,.workshops,
phone log, evaluation of classes, "Improving Our Teachidg"
Catalogue use,,and PDC presentatigp checklist. The datais
converted into a narrative that becomes the basis for de-
veloping the next-year's goals. ..

RESOURCES: The center maintains a limited number of materials On site,
but provides an extensive file on people, programs, and ma-
beriils available in the district. Solve materials provided
by the center are resource materials (books, magazine, pam-
Obletsland_prOgram. terials (cassette tapes on topics such.
as discipline strateg es that work and stress skills, work-
sheets, inventories).

STAFF: SheridaMones, coord nator.and teacher development specialist;
Carole Spark, secrets y.

SETTIN . The center occupies a facility that provides office space,
reception .a a, resource center, and small and'large meeting

'Milwa kie is about 10 miles from Portland.
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RARTICIPATION: Teachers, administrators, and support personnel from North

Clackamas School District No. 12, and occasionally from out-

side the district, use the center.

Fees and credit are determined by the nature of the activity
and the preferences of the participants. Some staff de,

velopment programs provide college credit and in-district

credit.

FEES AND
CREDIT:

AFFI LIATON

AND. SUPPORT:

DECISION
MAKING:

41

ORIGIN:

iuilr Clackamas School District No. 12.

Decisions are madeby the center coordinator with the guidance

,of an advisory committe e enter coordinator reports di-

rectly to the distr personnel Director.

The mode] for,the center...was deve oped as a district-funded

project in 1977. The center open d in 1978,-and was in full

operation bythe fall of 1979.

INFORMATION: Center handbook, brochure, quart rly newsletter, monthly
activities calendar, fliers.

4 a
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COMMUNITY EDUCATION CENTER

.., 3500 LANCASTER AVENUE t

, 'PHILADELPHIA;` PENNSYLVANIA 19104.
4

' .

(215) 382-9778 I

.

DIRECTOR: Mary Hale Seymour

HOURS: Juesday, 1-3; 'Wednesday, 9-6; Thursday; 3-6; Saturday 9:30- 12:30.
Closed duly and August. ,

. 7 \. .

PROGRAM: The Community Education Center has the'broad'purpose of improvihg .

education by bringing teachers, parents, and. other comniunity
members together in educational activities. In addition, it ,

--provides a site from which community groups can operate.
,.-

The CEC offers programs of single workshops, workshop series,
film shovis, advisory,servi es, and drop-in use for the whole
community. Types of works ops requested by teachers include:
skill building with math; classroom gaNening; light and color.
Other SchoollDistrict of Philadelphia programs are housed at
the CEC, including the Communications Network of the Affective

...

Education Office. - . ,

Programs for community focus brodly on education. tIn 1979-80
the center was funded by the State of Pennsylvania to do.a
project called "ComMunity Building through CommunitysEducation."
This program,Ancludes silk-screening for senior citizens, an
adult basic education class, classes on home repair and other
practical subjects, and craft-oriented workshops.

In addition? the CEC as a facility houses Prints in Progress, a

silk-screening program for young pebple, and a dance company.,
.Community groups can use.the center. o hold meetings;'individuals
can use the center to teach classes.

EVALUATION: For the Community Building through Community'Education pro-
ject, the CEC is doing a check of how participants learned of
the center, what their understanding is of the CECI,s role or
Junction in the community, how they would rate the workshop
-and recommend it to others.

RESOURCES: The teachers! center Occupies two workshop rooms, plus access
to a triwall shop. The\center has teacher-made materials and,
stuff for replicating them; laminating facilities; commercial
learning materials; a wealth of recycled materials free to
participants. .A modest professional library circulates.

STAFF: Mary Hale Seymour, ful'I -time director; Tenley+Stillwell, full-time

community education coordinator; Ruth Kuetemeyer, part-time shop
consultant; Cecilia Murphy, three-quarter time secretary.
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Work-study students have included an administrative intern, a

recycler, and an artist -in- residence.

1 SETTING: Jhe CEC is located in an old Fri-ends School building in West
Philadelphia. A redeveloped neighborhood,,an inner-city neighbor-
hood,_the University of Pennsylvania, and Drexel University are

nearby.

PARTICIPATION: The majority of participants are elementary.school teachers and
aides from all over the school .district.who attend on volunteer

time. Other participants include supervisors, parent schdlars,
child-care workers, private school teachers, and community.
Regular workshops are given for parents and children together.
Philadelphia teachers are allowed two release time-days per
school year. The GEC is an authorized place for these
"Observation Days.'

4
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FEES AND-!IY1Philadelphia public school teachers may attend all events and

CREDIT: workshops at the CEC for no fee. Others are charged a materials

fee.

AFFILIATION: The CEC is a non-profit, tax-exempt corporation affiliated with''

the School District of Phiallielphia.

SUPPORT: .14e-have as broad-based funding s we Can muster in any given

time period. The School Di,St6ct of Philadelphia pays the
director's salary, pays for-some- workshop leadership,tand provides

some supplies. Organizations using the building pay rent. The

State of Pennsylvania 1-currently_funding one special projecl.
Othet funds come from foundations and contracts. Members of

the CEC board volunteer time to the operation of the center.

DECISION. As a non-profit, tax-exempt corporation., the CEC has a board

MAKING: of directors. These directors, including community and teachers
who volunteer their tilte to the operation of the center, make
day-to-day and policy decisions. Staff make ,grogram decisions

with the advice of the board and its larger colistituency. Some

of the staff are directly responsibleto the, 6a of directors;

the director, on the other hand, is a school dist ict employee.
,

ORIGIN: The CEC grew out of the needs of teachers, parents, adminiistra-
tors,ln'd community people in a seven-school West- ,Philadelphia

area. This group saw the'success and impact of two other teachers'

centers' in Philadelphia (the Philadelphia Teacher-Parent Center
and the former Advisory Center for the Improvement of EidKation),

,

but wanted a center closer to them and one that would focOkmore
specifically on parent-community educational needs. The center
was founded in 1972-and incorporated in 1973 as a non- profit,.-

tax - exempt organization. It became formally associated with
the School District of Philadelphir in 1974 when the Office of
Staff and Leadership Development placed a staff person at the

CEC.

INFORMATION: Calendars; fliers.



PHILADELPHIA
JEWISH TEACHER CENTER

c/o GRATZ COLLEGE
.10th STREET AND TABOR ROAD
PHILADELPHIA, PENNSYLVANIA 19141

(215) DA9.73363

DIRECTORS:. Nancy M. Messinger and Miriam Brunn-Ruberg

HOURS: Monday, 10-12 and 2-4; and by appointment.

PROGRAM: The center is an ideal Qs well as a place. It serves as a do-
it-yourself workshop in"which.educational games are made,
learning ,centers designed, and scrounge crafts created. It

provides a warm, supportive atmosphere for all people involved
in Jewish educatiqn (teachers, principals, consultants, youth
directors, camp personnel).,

The center is open for drop -fn use and-scheduled workshops,

either for entire school faculties (or . camp staffs) or for
thematic approacheS% Workshops are alsO presented at Jewish
educational.conferences. Educatipn students at Gratz College
attend special sessions for designing classroom materials ait
the center. Youth groups and classes also come to make *.

materials and learn about gaming techniques and teacher
preparation.v

RESOURCES: Workroom, curriculum display area, lounge, access tofull
Jewish library, media center, music library, educational
resource center, - games, recycle materials.

Also available at Gratz College is the!Elsie and William Chomsky
Educational Resource Center located in the High School. Annex.
The center collects materials -on all subjects for Jewish
studies and indexes them into an information retrieval system
(key punch and light board). Chomsky Center also offers
work$Acps,often'with the Philadelphia Jewish reacher Center.

STAFF: Nancy M. Messinger and'Miriam BrUnn-Ruberg, consultants for
the division of Community Services of Gratz,College, are part-

: t4ffe coordinators.

SETTING: The center is located in two large rooms at Gratz Criege, a

school of Jewish education in Philadelphia.

PARTICIPATION:" Elementary and secondary teachbrs and principalOrom afternoon
and day Jewish schools participate on volunteer time. Student
teacher froM Gratz College, consfflants, youth directors, camp
persons I also use the centers

FEES AND Nomina
CRED17: 7

.4

fee fortrlaterials. No credirat .present.

2,2
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AFFILIATION: Independent, non-profit organization sponsored by the Division
of-tommunity Services at Gratz College.

SUPPORT: Gratz College, Division of Community Services and Federation
of Jewish Agencies of Philadelphia.

DECISION
MAKING:

ORIGIN:

1 .

INFORMATION: Brochures, posteri, flie'rs, newsletters.

Decisions are made by the coordinators.

numberof Jewish educators interestecrin starting a Jewish
teacher center. In Philadelphia can a workshop designed to give,
the Philadelphia Jewish community a foretaste of what a center
might offer. The center opened in January 1978. 411

C.
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PHILADELPHIA
TEACHER-PARENT CENTER

DURHAM SCHOOL
tbth AND LOMBARD STREETS
POLADELPHIA, PENNSYLVANIA_19146

(215) 732-3205

DIRECTORS: Allen Banbury, Learning` Centers Project; Julie4King, Center

'HOURS: Tuesday through Thursday, 9-3, for workshops and""observation
days"; Wedngisday and Thursday,4-8; Saturday, 9-12. Closed.

July and August.

PROGRAM: The 'purpotes of the center are to provide all who are involved

,in the education of Title I children with material, personal,
and profesnonal Support,in an environment that'encourages
continuing growth in the understanding of children; also to
search for better' ducational techniques and more communica-
tion with each other. Many Title I schools or programs hold
staff development sessions at the center. Staff members from

the center conduct woolkshops'for these groups.

Three days a week by'appointthent or during after-school "walk-
in" hours; individuals may visit the center to browse, con-
sult, attend a workshop,.or make educational aids or furnish-I
ings. Thu center offers a variety df announced workshops open
to anyone. 'ThesePOrkshops may take place either during school

hours 9r after school. Most are led by Staff members and by
guests.

The center travels:to many. tchools each year (49 in 1980-81)
for one- to three-day.workshops:in which parents, aides., and

teachers make games Apdtriwall.furnishings. Staff megters
also condpct staff develbpmenf tession's'at individual sthools
on topics such as bookmaking dr metric, measurement (32 in 1980-
81).

EVALUATION:
e

RESOURCES:

STAff:

Annual evaluation Is conducted by the Federal EvAluation Re-
source Services of the 'School District of Philadelphia.

Cardboard;and wood Carpentry shop; collections of teaching aids
and written resources in mathematics, langdage arts, creative
writing, science, the arts and-early childhood education; space
and design consultation; lending library of mathematics aids;
laminating equipment; duplicating machines"; recycled materials;
curriculum publicatiohs.

Full-time: Allen Banbury, project director, mathematics; Julie
King, coordinator, mathematics; Zelda Williams, administrative
officer; Sandy Caesar, space planning, woodshop; Fred Locke,
language arts; Betty Mageira,record-keeping, workshop assistance;
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Josie Viviani., thematic education. Part-tithe: Penny Allison,
early childhood education; Bill' Batchelor, shop cleaning; James
Hanible, transporting materials; Walter Johnson, Steve Cohen,

'Woodshop; Jack McGovern, Donald Rasmussen, language arts, woodshop;
Latricia Pitts, parent assistant.

SETTING: The woodshop and resource room occupy a wing on the second
floor of Durham School. Durham also houses an infant day-care
center, prekindergarten classes, and a K-5 public school. It

is-located on the southern fri'hge of Philadelphia's center
city inan area undergoing renewal.

PARTICIPATION: K-12 teachers, aides, parents, and administrators from Phila-
delphia's Title-I schools--both public and Archdiocesan. Most
teachers attend on their own time, Philadelphia teachers may
spend two "observation days" per year visiting 'other classrooms
or working in'a teachers' center. Special programs also 'release

teachers, and aides for staff development on a regular basis
(e.g., a half-day per month). "Preparation time" (45 minutes
per day) is used by teachers to participate in traveling workshOps
at schools.

FEES AND Free. A few courses for inservice creditAave been conducted
drCREDIT: in the past.

AFFILIATION: We are an ESEA Title I-funded facility .of the Learning Centers
Project,'Division of Early Childhood Education, School District
of Philadelphia.

SUPPORT: ESEA Title I; School District of Philadelphia.

DECISION We do not have a formal policy boa74d. The center.works closely
MAKING: with its parent organization, the Learning Centers' Project,

which is under the Divisiqn of Early Childhood Education .of the
'School District of Philadelphia.

ORIGIN: * Don and Lore Rasmussen founded the center in 1967 as A resource
for Lore's Learning Centers Project teachers and for Head Start
teachers who were being advised by the'Education Development
Center's early childhood education project. The center moved
into its present quarters in 1969; becoming part of the purham
Child Development'Center.

INFORMATION: Bimonthly newsletter, fliers and.publications list available on
request. A slide/script presentation is available for use at
the center only.

b.
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PHILADELPHIA TEACHERS'
LEARNING COOPERATIVE

c/o PEGGY PERLMUTTER
6618 NORTH 7th STREET

PHILADELPHIA, PENNSYLVANIA 19126

(215) 438-8628 (school)
424-0694 (home)

DIRECTOR: Pegg'y Perlmutter

HOURS: 'Thursday, 4-6.

PROGRAM The Philadelphia Teachers' Learning Cooperative is a group pre
about 25 educators who meet weekly to study children and the
teaching and learning issues that emerge in their classrooms.
They seek to develop curriculum based on the interests and
strengths of children.

A series of discussion formats (Staff Reviews, Reflective
Conversations) -developed by Patricia Carini and the staff of
the Prospect Archive and Center for Education and Research in
Bennihgton,'Vermont, provides a Systematic way for the group
to study children and classrooms. This study is based on
records teachers keep on childrpn's activities, choices, -

conversations, anecdotes, and collections'of children's work.
For each presentation, a chairperson and note-taker are selected
on a rotating basis from among the group. The most productive
sessions have begun with the study of an individual child.

4

Somesubjects of Staff Reviews have been: three older beginning
reafters; a child who needed suppOrt in beginning friendships;
a child who didn't feel he was learning unless,,he used
workbooks; a child who was anxious whenever she approached
reading; and many more.

-3

Topics for further reflection, often growing from children's
works have included several materials or mediums (pencil, Lego,
blocks, paint,, drawing, mask), words (balance, fightirlg, e
language, rainbow, magic, witch, and so forth), and on samples
of work (drawings, writing, taped conversations an4 reading).

The Cooperative has held several conferences in Philadelphia
involving the staff of thejrospect Archive and Center, and
another conference on reading featuring Kenneth Goodman.

SETTING;. Cooperative meets in members' homes in Philadelphia. Pot
luck dinners are held approximately every six weeks.

..JPARTICOiTION: About 25 elementary and nursery school teachers, admin-
istrators, and a former teachers' center director (mostly Phila-
delphia School District). Also, student teachers being supervised
by members and other visitors. All participate 'on volunteer time.
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FEES AND
CREDIT:

AFFILIATION:

SUPPO }T:

DNISJON
MAKING:

None:

Independent. 0

4

No paid staff or building costs.. Small amounts .of money have

been raised through demonstrations of the group's processes

for other educatbrs.

Group.decision making.

ORIGIN: When the Philadelphia Advisory Center for he Improvement of

. Education close0 in 1978, a group of teachers who had been

meeting regularly/ a the center decided to continue to meet to

discuss educational /issues; and to invite more people to join

them.'

312

INFORMATION,:

14

Coming:,,,,Monograp from the North Dakota Study Group in .

February. The e re monograph will be devotO to The Prospect

Archive and Cen r fois Education and Research; the

Philadelphia T chers' Learning Cooperative has two articles

in it that ex ain,t-heir work in greater detail.



TEACHER RESOURCE CENTER

SCHUYLKILL VALLEY NATURE CENTER
8480 HAGY'S MILL ROAD

PHILAQELPHIA, PENNSYLVANIA-19128

(215) 482-7300

DIRECTOR: Richard J. James

HOURS: Monday through Saturday, 8:30-5; Sunday, 1-5. _Eveningsy
,appointment.

PROGRAM: The Orposes of the Teacher Resource Center are to provide .
assistance to teachers and others in leadership roles who want
to create environmental learning situations. The,center offers
a collection. of Materials, equipment, audiovisual programs, and
curricula, in environmental education.

I

Schuylkill Valley Nature Center has a commitment to preserve.a
large area'within.a major city as open space. 'SVNC's programs
are designed to provide people of all ages and backgrounds

-

wits a greater sensitivity to their,environment, a better under-
standing of how living systems work, and a stronger motivation
to preserve the qUalfty of life for all the inhabitants Of the
planet.

The TRC grew out of a grant that provided for the training of
Philadelphia school teachers in environmental education and,.
ecology. The TRC runs the program of training fbr Philadelphia
school teachers,.along'with a series of workshops that run
throughout the school year to reinforce the irritial. ;summer
training. Other Orogcams includegraduaIe courses in environ-,
mental education taught by SVNC for three local universities;
workshops for a teacher - training program for special education
teachers; and individualized workshbps for various sdhools and
school districts. Finally,the TRC is used by,many interested
teachers on their own as they try to incorporate environmental
concerns into their curriculum. -

RESOURCES: Field ecology testing materials (water, soil, air, ldght, sound
testing equipment); other kinds of field 'te'sting equipment
(hand lenses, taxonomic keys, microscopes, wind meters); and
lending library of professionally- prepared AV programs and
curricula in environmental education; 30 films.and other AV
programs, sample units, and sets of activities prepared by
teachers who have been involved with TRc and SVNC; laboratory
and field testing equipment; and a'room tHkt is the TRC. Other

; .facilities4at SVNC include small and large classrobms, a complete
laboratory, a hands-on discovery room, small collections of
plant and animal specimens, and a library of 4500 volumes on
natural .history, ecology, and environmental sciences.
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STAFF: Richard tl!Nmes, executive-director of Schuylkill Valley Na-.
ture Center; Paul Statzer, assistant director for education.;
Laura Lee Lienk and Sallie Welte, environmental educators.

SETTING: SVNC is located within the city limits of Philadelphia on 360
acres of land On which there are six miles of traili wandering
through fields, forests, and.blikkets.. The building includes
a library,-gift shop, discovery room,..TRC, large auditorium;

four classrooms, laboratory, offices, darkroom, shop, graphics
room, collections room, and weather station:,

PARTICIPATION: SVNC: about 70,600 per year: 20',000 K-12 School children;

50.00 K-12 teachers; and the rest general public. TRC: virtually

all the teachers above (2000 visits alone in the environmental
education program for Philadelphia teachers), the rest involved

in our graduate courses. About ten teachers per week as individual,

interest: Most attendance is on volunteer time, although some

teachers do arrange release time.

FEES AND Borrowing privileges are,free in the TRC.as are iridividUal

CREDIT: consultations by appointment. Worksho5s are $50/half-day per.
TRC stiff member Jeading the session (schools pay the workshop

costs, typically $100 total). Graduate and undergraduate
credit are available through Pennsylvania State University,- .
Temple University,2and Beaver College.

AFFILIATION: The MC is part ot the SVNC,.a private, independent, non-profit
corporation. We have developed close working relationships
with the School District of Philadelphia as well as with several
suburban schoql districts; and we have been Kired.by several

mft

.*
Universities to conduct programs for them.

SUPPORT:. About one third of our budget is earned by endowment.. The rest

is income earnedfrom fees charged for the various programs we
conduct, the rental of facilities and organic garden plots, the
selling of water, membership in the Nature Center, and Major
foundation support for specific programs. Substantive non-

financial support comes from two kinds of volunteers: teaching, .

library, and other volunteers, and teaching interns, each of
whom spends 15 weeks learning and working at'the Nature Center.

DECISION TRC as such has no policy board. 'The 'staff make the decisionS-

- MAKING: along with input from th6se teachers who use TRC the most.
SVNC has a board of trustees, but the staff make day-to-day
decisions and set long-range edUcational goals. The board

hires the staff.

'ORIGIN: SYNC began in 1965, theprograms began in L967, and the build-
inswas open to the public in 1968. Involvement with teachers

came yearly, and the emphasis On teachers and programs for teachers

came in the early '70s. TRC began in 1977 as a distinct entity.
This coincided with securing- of the grant that-made acquisition

of'the collection of books and materials possible.

INFORMATION: Calendar's, brochures:fliers; newsletter, "The Quill."
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PITTSBURGH AREA CENTER FOR TEACHERS

223 PORTER HALL
CARNEGIE-MELLON UNIVERSITY
PITTSBURGH, PENNSYLVANIA 15213

(412) 578-3586, 3587 -

ra

DIRECTOR: 'Malcolm Woodall

HOURS: Monday through Friday, 8:30-5; Saturday as announced; any-

,

time by appointment. Open all Year.

PROGRAM: PACT was founded to offer a continuing opportunity for teach-
ers to upgrade their teaching skills by working with other
teachers. Programs grow from expressed teacher needs and in-

,

clude the folloWing:

EVALUATION:

RESOURCES:

. 0

STAFF:

Teaching advisor: PACT teacher associates visit schools and
consult with teachers. Assistancemight include suggesting
new ways to use existing eurriculqm, providing supplemental
classroom materials, helping to create new materials, or
demonstrating new teaching strategies.

Resource banks: PACT keeps a file of university and com-
munity resources for field trips and guest speakers. The
NET file (Network for Effective Teaching) identifies teachers
with demonstrated skills in specific areas who are available
on a.volunteer basis to help colleagues with individual
problems.

`A Colleague groups: PACT provides the forum for teachers who
want.to exchange ideasoskills, and experiences on topics of
mutual interest.

Inservice programs: 'At.the reqbest of school districts, PACT
works with teachers to develop, plan, and conduct the formal
professional development days required by thedistrict.

Individual programs are evaluated n one of three formsi Cen-
ter use-is ,tracked with the help of a guest registry.

PACT has.a lending library of commercial and teacher-made cur-.
ricOum materials, and professional books and journals on
teaching techniques. Teacher Aid Kits are also available
on topics such as composition or uses of the media in the
classroom. The center has a thermofax machine, computer'
terminal, ',ditto machine,. Xerox, mimeograph, and copy stand
for slideproduaion.

Malcolm WOodall, director; Carole Popchock, program. coordinator;
Kathleen Gensure, Ann Marie Lenhirdt, Bonnie,McCarthy, Patricia
Mekic, full-time teacher associates; Roberta Leach, The 'resa

3 30 I
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SETTING:

PARTICIPATION:
t

FEES AND
CREDIT:

AFFILIATION:

SUPPORT:

DECISION
MAKING:

ORIGIN:

INFO,RMATION:

\-
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Woodruff, part-time teacher associates; Lois Giovengo,
secretary.

PACT is headquartered on the campus of Carnegie-Mellon Uni-
versity, in the heart of Pittsburgh's cultural center, The
center occupies two rooms--an office and the curriculum li-
brary. \s,

Secondary teachers (grades 7-12) of social studies and language
arti,,comprise,PACT's target population. Our service area in-
cludes the Pittsburgh Public Schools, Pittsburgh Diocesan
Schools, and 29,suburban districts in Allegheny County. Any
teacher, administrapr, or community organizatioii is welcome
to use the center. .0n occasion, PACT arragges for release
time for teachers to attend professional conferences and
workshops.

None.

,Carnegie-Mellon University.

US Department of Education formerly USOE) Teadher Centers
Program.

A policy board, made up of teachers, school board members,,
community and university representatives, gdverns the center.
The policy board personnel committee hires staff. The director
and program coordinator,supervise the day-to-day operations -

and, along with the teacher associates, make programming de-
ci sions.

On October 1, 1979, PACT opened for business after being
awarded a three-year federal grant:. The impetus for the°
proposal came from the Carnegie-Mellon Education Center's
long history of working with teachers on a variety of education
projects. Bette Hutzler, a graduate student from the Education
Center, wrote the original proposal and served as PACT's first
director.

Brochure; poster with return cards for collecting names for
the mailing list; monthly newsletter; special program an-
nouncements.

.
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CRANSTON TEACHERS' 'CENTER

EDEN PARK ELEMENTARX S1 HOOL'

180 OAKLAND AVENUE'
CRANSTON, RHODELAND 02910

(401) 461-6485

DIRECTOR: Judy Grilli

HOURS:

PROGRAM:

EVALUATION:

RESOURCES:'

STAFF:

SETTING:

PARTICIPATION:

FEES AND
CREDIT:

Monday through Friday, 8-5; Saturday by appointoint.

During the 1981-82 school year, the center is offering eight
two-credit courses through Rhode IslandCollege, taught by
Rhode Island College instructors and offered at the center.
Course titles include "COmputers and Educational Applications"
( elementary and secondary), "Improving Discipline.in the Schools,"
and "Rasic.Sign Language." Workshops led by teachers and staff
are offered on topics such as Chiienbop, learning games, first
aid, calligraphy. Most workshops are single sessions.

The center awards eight mini- grants of $250 each, four to
elementary teachers - and four to secondary tseachers:

each workshop is evaluated by participants.
-1'

Laminator, ditto, office machines.

Judy Grilli, director; Jean Dawson, elementary coordinator, 10
hours per week; Lorraine GalToway, secondary coordinator, 10
hours per week; Lisa Wyrostek, secretary.

°The center occupies two rooms in the basement of Eden Park
Elementary School. Cranston is a suburban ctmmunity about five
Miles from Providence.

K-12 teachers from public and private schools, central office
and building administrators, parents,and community.

Courses, workshops, and materials are free. Courses offered
for college credit.

AFFILIATION: Rhode dsland College.
L

SUPPORT: Funded by a grant from the US Department of Education (formerlY'
USOE) Teacher Centers Program.

DECISION Seventeen - member, governance board.

MAKING:

I
ORIGIN: A group of teachers attended an AFT conference in Washington,

DC, and learned about the availability of federal funding for

33?
A.
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teacher centers. They wrote a proposal , which was supported
by the admi ni stratipa and board, and received 'funding in 1981.

INFORMATION: Newsletter; fliers.

O
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#1 TEACkiER CENTER

W.A. PERRY MIDDLE-SCHOOL
2600 BARHAMVILLE ROAD
COLUMBIA, SOUTH CAROLINA 29204

(803) 254-5314

DIRECTOR:

'HOURS!ts

PROGRAM:

EVALUATION:

RESOURCES:

STAFF:

SETTING:

PARTICIPATION:

Jim Hockman

Monday and Wednesday, 8:30-6; Tuesday, 8:30-8; TRursday,
8:30-9; Fridays 8:30-5. Summer hours. Monday through
Friday, 8-4.

The purpose of the #1 Teacher,Center is to improve teacher
effectiveness in meeting the needs of students. The program
focuses on principles and techniques of classroom mangement
and the teaching of basic skills, ancrconsists of three com-'
ponents: (1) The classroom management workshop series--to
bring abbut constructive,change in classroom management, to
develop materials for-dissemination to all teachers, and to
demonstrate the effectiveness of spejCific classroom managem00
techniques; (2) TACTIC (Teachers Acting Creatively. to Improve
Competencies) sessions--to organize and conduct weekly ses-
sions for teachers that provide information and instruction
on improving basic skills and to organize and conduct weekly
seZtons as requested by teachers that provide information
and instruction in specific areas; (3) The Service Center--
to provide a variety of support Service's to all teachers, to
provide services to.teachers who wish to develop classroom
-materials, and to atsess theineeds of all teachers terved
by the center.

Evaluation forms are given to each participant after each
workshop or inservice activity.

Work area with tables; professional library ofbooks and
journals; Nideotapes and film?; free and inexpensive ma-
terials; recycle materials; copying,machine,-laminators, dry-
mount preSs,typewriters, record players, tape recorders,
cameras; teacher-made materials on display.

JimHockman, director; Jennie Thompson, assistant,Airector;
Shelia M. Goodwin, administrative assistant; Betty Carson,
secretary; Ken Medlin, student assistant.

The center, located in W.A. Perry Middle School in Columbia,
occupies two large adjoining classrooms. The center is
centrally lotAted in Richland School District One.

The #1 Teather Center serves all public and non-public teach-
ers,K-12, in Richland School District One. Participation
is,,on a volunteer basis.
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FEES AND Workshops and credit courses are offered ?Kee.; The're is a

CREDIT: small fee for use of.laminator-and copy machine. State re-

certification credit and upper increment are available for

credit courses.

AFFILIA ON: Richland SchOol District .One,

SUPPORT: US Department of. Educatio4f(formerly USOE) Teacher Centers
Program, Richland SChool District One, and South Carolina

State Department of Education.

DECISION Policy boar4 made up of nine teachers, one non-public school

MAKING: Or 'special education represen,tative,one librarian, counselor,

or coordinating teacher, one administrator, one parent, and

two higher education represtri5tives. The center directors

are responsible for all program, pblicy, and personnel-

matters. ,

The center opened in 1978 aft-e-4 grant proposal written by
several teachers was funded by the federal Teacher Centers

Progfam. A policy board was selected and a coordinating,
teacher was hired. Q

INFORMATION: Monthly newsletter; fliers; broaures slide/tape presehtation.
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FLORENCE SCHOOL DISTRICT ONE/',
FRANCIS MARION COLLEGE'

PROFESSIONAL DEVELOPMENT CENTER

SOUTH%DARGAN & PM STREETS
FLORENCE, SOUTH CAROLINA 29501

(803) 669-4141

DIRECTOR: Jeff Lte

HOURS; Monday through Friday.'

PROGRAM: Rather_than being a teacher center as such (with a special
location and 'Seaff), the Professional Development center
is a coordinating agency for staff development Within the,
city school district.,

0

The major focus of the:Professional Development Center
is providing teachers and administrators with relevant and
coordinated inservice opportunities. This service is provided
thrOugh (1) assisting individual schools with in-building
inservice, (2) providing and coordinating districtwide

training oppdrtunities, and (3) assisting teachers and admin-
istrators seekingvadvanced degrees.

To assist in meeting the training needs of teachers, theTro-
---fessional Development_Center makes extensive- use of the school

disth-ict!_s_. partner in the venture--Francis Marion College.

Both' the president and the academic dean.Of the college have
given their whole-hearted support to_ the efforts xf,the center.
College faculty members are encouraged t6-ass+st-wftenever
possible. Where feasible, new courses are designed to, meet

'specific needs within the district.

0

;

A significant part of the program is the district's Certifi-
cate Through Inservice plan. The point system makes ft pos-
sible'for teachers to receive recertification 'credit (then
equivalentlof six semester hours every file years) for legiti
mate inservice activities.

The center spoAlrs a regular Teaching Aps Contest, with
- winning tips being published in the Professional Development

Newslettdr. Release-time scholarships are available to selected
teachers for self-directed study that would improve their
effectivness. WorkShops and sharind'Aei'sions offered by the
_center include discipline, current evThts.and history, legal
liability and science teaching, learning center for letter °

.writing and paragraOh constructibn, short workshops for language
arts. College credit courses include marine biology, problems
in teaching economics in secondary schools, problems in teaching°
economics in elemeptary schools.

3 I '1
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EVALUATION: Different evaluatiqp approaches are used for different ex-

periences. For workshops or activities to qualify for in-
service credit, a description of the evaluation procedure
must be included before they are approved. Participants
fill mit an evaluation form after workshops and seminars,

RESOURCES: The Professional Development Center has access to all college
and school district facilities. The college media center,
which has TV-and audio production capabilities, is available
to teachers and administrators for special projects. The col-

lege faculty is generally available to provide assistance and

conduct workshops.

STAFF: ;Jeff-Lee, director and associate professor'of education3,
Sheila Tetley, secretary.

PARTICIPATION: The center is.open to all teachers in the district. Some
release time is-available for special situations.

FEES AND AFf services ot.the center are free. In some instances,

CREDIT: when an outside agency is.contracted for a special activity,
a nominal fee may be Charged.- .

AFFILIATION The Professional Development Center is the joint effort of

AND SUPPORT: the Florence Distrjtt One Schools and Francis Marion College.
The district and the college share the cost of the director's
salary.. Other costs are assumed by either institution depending
on the nature. of the activity.

. DECISION The overall coordination of the center is the responsibility

MAKING: of a steering committee chaired by the director and.cd4osed
of representatives of the college and the school system. Spe-
cificlool4cies are determined by the Professional Development
Center advisory committee which is composed of four teachers,
three principals, four district admiriistrators, and the director.

ORIGIN: The Professional Development Center grew out or-informal meetings
between college.and'district administrators. The desire was
to Involve the college and its resources in supporting the
schools on a systematic basis and for the, school district to
provide a more systematic approach to inservice. The center
began during the 1978-7,9 'school year. Its first task was to

develop a specific program for coordinated staff development
and certification,

INFORMWON: The,Professional Development Newsletter is distributed ap4
proximately every month to announcAdistrictwide workshops,
clarify certification policies, describe exemplary in-building
inservice activities, and provide information from books and
journals that may be of value to teachers.
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LITTLE WOUND TEACHER CENTER

LITTLE WOO D SCHOOL
PINE RID RESERVATION
KYLE,`SOUTH DAKOTA 57752

(605) 455-2461, ext. 22

DIRECTOR: Colleen Brewer

HOURS: Monday through Friday, 8-4; open Sat day and Sunday for
workshops.

PROGRAM: The LittleWound Teacher Center was created for the use of teach-
ers and aides at Little' Wound School and'for the use of under-
graduate Teacher Corps interns from Little Wound apd other
schools on the reservatton.

Workshops are held once weekly fr'om 3-5, and seminars are held
1 one weekend each month. An artist -in- residence program provides

. for an artist (weaver, photographer, stained glass craftsman)
towor6at,the center for a minimum of two weeks.

The artist:anedirector assist teachers in developing mate-

/

it
t,;, rials fgr their classes, and several.publications have been

wrttten'Ind printed at" the center. 4

REsoukgEse RrofisSional library'.: textbook exdhange, spirit duplicator,ft
,

.the axirOffsetpress, photographic darkroom, electronic.
4 .s7r) o

tyR tOgr. machine; drymount press. A large conference table,
soft yc`oudhes and chairs, and many live plants are arranged to
Ake lagrest-areas for curriuclum development, general meeting,
printing ad.4.,binding; there is a small weaving area, ell as

the librar' and textbook exchamde. CoQouter room wi tb ee
ApplItOomputers.

STAFF Colleen)ttewer, half-time director; Bermadette Stov print-
er/artistary Featherman, part-time secretary; Joan hite
Thunder, administrative assistant.

SETTING: A large portion of the old dining room in the Little Wound
School was remodeled for the center. 'Kyle in the geograOh-

,.ical center of the Pine Ridge Reservation, the second largest
. in the county' with'4353 square Tie reservation; in

southwest south bakota, is bounded by the Black Hills op the
west, the Badlands on the north, and Nebraska to the south.

PARTICIPATION: All elementary and secdndary teachers and teacher aides on theme
Pine Ridge-Reservation attend on school time, release time
inservice days, and on volunteei time. High school students
and community are welcome to participOe in workshops.

4 . *
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FEES AND No fees, are charged. College credit is offered for various

CREDIT: workshops; undergraduate credit is free to participants, and
the school board pays for graduate credit.

AFFILIATION: Black hills State College Indian Teacher Corps Project. .

(.7

SUPPORT: Teacher Corps, Johnson-OrMalley funds, federal "874" funds
(giveD,to areas that are "federally impacted")," and Little

Wound School.

DECISION Governjng committee made up of school administrator, teach-
, MAKING: ers, community representatives, and the director.

ORIGIN: Initiated with funds from the Teacher Corps Project through
.efforts of, teachers, 'administration, Sand with the guidance of
David and Frances Hawkins and the staff at the Mountain View
Center for Environmental Education at the University of.Celorado,
Boulder.' The Mountain View Center has.been working with learning
centers on the reservation since,the early 1970's.

Alat

INFORMATION: Various articles throughout the school year in the local paper;
Teacher Corps Network Newsletter; and other publicativs.
Also brochure of each artist-in-residence session.

r,
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TEACHERS' CENTER

JEFFERSON SCHOOL
ST. JOE AND EAST BOULEVARD '11

RAPID CITY, SOUTH DAKOTA 57701"

(605) 394-4054

I
DIRECTOR: Emilie Zactipr

HOURS: Monday, through Friday, 3-5; evenings and Saturdays, by appoint=

ment only. Closed June through August, but visits during the
summer can be arranged by calling Emilie Zacher at (605) 343-3788.

PROGRAM: Teachers more and more are s"ayingto themselves, "We're prOfeS-

sionals and we need some contact with each other to,keep abreast
.#

of new trends." Just as doctors in communities get toegther to'

share ideas and discus advances in medicine, teachers, too,
need to get together to make new materials in the classroom,
read professional books, review commercial materials, and attend

°workshops. Noteacher alone can do all that keeping up with

what's happening. But a teacher who's an active participant in

a teachers' center can.

Centers help to compensate for insufficient college prepar-
ation and inadequate opportunity for inservice training: Far

example, wheredoes the new teacher go for help with discipline

problem that fourlearsat the univers;ity never covered?r Where

does the intern gdfor tips on motivating the learner? So a,

center becomes a nucleus for inservice training--both formally,

through workshops and scheduled lectures, and informallyas
teachers share and help each other with problems.

The Teacherfl Center is a "nesting place for new ideas"; a
place for administrators and.teaChers to work toward changes in
education; a learning place for people interested in becoming ..

teachers; a place tomeet other teachers, glare ideas, problems,

and alternatives; a place to take credit courses that combine
theory and practice; a place to make'things or do cardbOard

carpentry; a place to get ideas and.materials for the "Creative

Sci enci ng the Gifted.",p.roject:

EVALUATION: , Workshop evaluations--"Taking Stock (not to be confused with
cattle rustling)"--provide an ongoing, informal needs asses

ment.

RESOURCES: Lounge !area for...talking, relaxing, and'reading; "workshop for
making things; classroom for teachers' active learning and
curriculum development; cardboard carpentry tools, paper cut-

ters; scrounged materials (wallpaper samples, tubes, fabric

scraps, carpet samples); books; materials on the gifted, and,

science supplies.

da
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STAFF: Emilie Zacher, part -time center director and science resource

teacher; Paula Klein, full-time Creative Sciencing the Gifted
project director (Title IV-C). Three Junior high students
(CETA) assist teachers and help in the preparation of work-
shops.

.ro

SETTING: The center is housed in Jefferson School, in the middle of
Rapid City, and has two classrooms and the gym. The Instruc--
tiopal Materials Cen is also housed in this building. Rapid
City is close to Mount ushmore in the,Black Hills of South
Dakota, just east of t Wyoming border.

PARTICIPATION: K-6 teachers from six sc ool systems parttcipate on vol6nteer
time.' Occasional visito s are administrators, parents, ciil-

,'

dren, and the community:

0326

rEES'AND Our School board will allow "salary lane change" credit and
CREDIT: has established a professional growth council. Educators°

receive one credit (which costs $10) for each 10 hours of
work in the center..-

AFFILIATION: Rapid City Area Schoo ls.-

SUPPORT: US Department of Education (formerly USOE) Teacher Centers
Program.

--DECISION Teacheroperated through a policy board, which has full au-
MAKING: thority and,responsibility for the development of the center.

ORIGIN: -We began:in May 1975 with' a pl-ahning grant from our state !de-
partment Fo'r a year We-talked. Then in May 1976, Emilie
Zacher and Rosanne Beck traveled to a teachers' center con- .

ference in Washington, DC, when& they had a chance to talk with
other teachers involved in centers. On the way home, they
visited two centers in Chicago. Then it really began. A'Summer
of painting, building, scrounging, organizing, creating. These
beginnings were aided by Patricia Zigarmi, who was then South
Dakota staff development director.

INFORMATION: Monthly calendar, fliers.

V.
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COOPERATIVE' TEACHERS' CENTER'

241 FORBU AVENUE
CLARKSVIffLE; TENNESSEE 37040

(615)1-645-2610

DIRECTOR: PatriCla Eisenmann-Donahue

HOURS: Monday, Wednesday, Friday, 9-5;-Tlesday and Thursday,978:30.

PROGRAM: Specific objectives of the4center include: (1) providing
relevant, need-related inservice assistanceto teachers in
areas Of renewal and development of 'academic skills, classroom
and indpvidual management, to promote optimal learning
environments for students; (2) improving reading instruction

/ through teacher training opportunities, materials development,

and consultant support; (3) Iprowiding parents sand teachers

with a relevant-immediate re$ource base for technical assistance
in helping with studentssieducattonal wand 4developmental needs;
(4) providing opportunities and materials for teacheri to
design, develop: and implement new curricular programs based
on.student need; (5) proyiding'participantsa designated
location to make, take, and partake.

The center offers materials-makin6 assistance on a drop-in
basisf A consultant hasbeen hiredIto coordinate a pilbt
reading inservice program for all faculty in pne elementary .

schoall, Most of the program will elice brace after schgol, but
may also include in-classroom reading assistance. Telelexplorer
(telephone communication) units are being introduced into foilr
schools. -

EVALUATION: Each summer an evaluation is planned in cooperation with an
evaldation consultant hired by the state department_of educatI'sn
through technical assistance monies.

,

Aq

RESOURCES: Resources include a Xerox 7000 copier, a 3M copier, two ditto
machines, a drymount press and laminating machine, paper,

cutter, AV Mitic, two cassette recorders, a record playerand
a filmstrip projector. Also available are two conference
telephones for "field trips by phone." Supplies include
duplicating paper, thermal spirit Ilsters, stencils, folders,,
envelopes, markers, poster paper, laminating film, construction
paper and miscellaneous supplies. We have a small library of
resource materials, skill development games and booklets and a
Phi Delta Kappa Reavis Reading Center. :"

STAFF: Patricia Eisenmann-Donahue, full-time director; Patricia,
Smith, full-time secretary; part-time college student to be
added in autumn.

r
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SETTING: The Cooperative Teachers' Cyter is situated centrally in
Clarksville, Tennessee, 50 miles northwest of Nashville. Space

is provided through a contractual agreement with Austin Peay'State

University, and is located in a university-owned house converted,

into offices. Four Medium sized and one small room comprise
the center, which alsO has a fully equipped kitchen and bath.

Participants include the administrators, about 800,teachers,
teacher aides, parepts, and some students in the Clarksville-

. Montgomery County School System and one non-public school._
Approximately two thirds of particiodLion is from elementary

teachers. Student teachers (approximately 100/year) use the

center. Most )articipation is on volunteer time, but teachers
may apply for release time for the following reasons:
(1) development of innovative program or curriculum projects;
(2) attendance at structured workshops (techers' center-
sponsored or other);(77-attendance at conferences; (4)..visjts

to other classrooms for a day to observe and gain knowledge of
another's teaching/learning activities.

PARTICIPATION:

FEES AND Inservice credit may be applied for. No fees.

CREDIT:

AFFILIATION: The fiscal agent is Clarksville-Montgomery-County School

System. The center is called "cooperative" because it is
cooperatively sponsored by the Clarksville-Montgomery County
Schools, the Clarksville-Montgomery County Education Association,
Austin Peay State University, and the Clarksville Academy.

SUPPORT: The entire project is funded by US Department of Education
(formerly USOE) Teachers Centers Program with in-Kind assistance

:(
,given by the Clarksville-Montgomery County Schools and Austin'
Peay State University as well as the Clarksville Academy.

DECISION The policy-board consistsof 18 members: nine teachers,-three

-MAKING: higher education, one non-public school, one teachers association
(non-voting), two board-of education, one supervisor of
instruction, one principal, one teachers' center directoG.(non-
voting), one retired teacher, superintendent of schools (non-

. vpting), and coordinator of instruction (non-voting). Programming

decisions are made by staff with assisance from ad hoc committees

in majOr program areas. Staff are hired by the policy board
personnel committee and supervised by the tenter director.

ORIGIN: The center was conceived by a group composed of teachers from the

- Clarksville-Montgomery County Schools, the Clarksville Academy,

Austin Peay University, and the Clarksville-Montgomery County .

Education Association. No special' movement precipitated this.

The group became aware of the federal funding and took advantage of

the opportunity to apply. The center was funded in fall 1978 and

opened in March 1979L It has been refunded for FY 1981-82.

INFORMATION: Newsletter approximately every month; brochure.

7/ I
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- WEST TENNESSEE TEACHER CENTER

1661 PHILLIPS
DYERSBURG, TENNESSEE 38024'

--

(901) 286=7210

DIRECTOR': Jeannie LaRue

r HOHP.c: Monday, 8 am-8:30 pm; Tuesday through'Friday, 3-5; et,ulid dridlb
fourth Saturdays, 9-1; workshops by appointment.. Summer
hours: Monday through Thursday 9-3.

.

4

PROGRAM: The main purpose of all activities developed by the West
Tennessee Teacher Center is to give teachers both a voice
and a choice in their own professional development. Work-
shops on such topics as learning centers, positive discipline
and motivation, and puppet-making are offered. Regular drop-
in hours are maintained to allow teachers to come in for
make-and-take or research. Materials are provided and dis-
plays of activities and games may be copied.- A professional
Materials library contains hundreds of books that can help teach-
ers develop, curriculum for their classes.

.

Because of the widespread geographical area served, mobility
is a necessary focus for WTTC. Workshops e held at various
sites in each system upon request. A'mobile deliery system
has been developed to allow teachers to check out books from
an annotated bibliography distributed to each school. These
-materiar are. delivered monthly. A circle-dialihg telephone
_line prov4des a communication link to liaison' teachers in
each school. ,Liaisons, who are elected.by their peers, are
'responsible for ordering materials, delivering newsletters,
and workshop registration. They also provide a means
for communicating teacher needs and suggestions on a regular
basis.

EVALUATION: Workshops erg 'evaluated both formally and informally. Doily
records are kept of drop -in and workshop 'participatior. An
evaluation consultant conducts personal interviews with teach -.
ers.

RESOURCES: The center,-has a professional materials library with check-out
privileges and a mobile delivery service to outlying districts;
a preview center for new curriculum and AV materials; teacher-
made games and activities display with materials; a puppet-
making center; a lounge and kitchen for relaxing. Equipment
includes a Xerox copier, ditto machine, typewriter, trans-
parency maker, two aptom.atic laminators, a letter-cutting
machine, and AV equipment.

STAFF: Jeannie La Rue, director; Janice Stephens, materials/super-
visor; Ruth Newbill, part-time librarian.

z ./.44
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SETTING: WTTC is located in Dyersburg, th geographical center of a

four-cdunty area in northwest Tehessee. The center; which'

serves teachers in six school districts in the four counties

of Dyer, Lake, Lauderdale, and Gibson, occupies a 1500 square_
foot bullding recently constructed by the Dyer County Trades
and'Industry class. It consists of a large meeting/Work area,
library, lounge, Office,, kitchen, bath, and storage room.

PARTICIPATION: K-12 teachers, administrators, and other school personnel

. from six.northwest Tennessee school districts. Parents also

attend workshops and have done volunteer work for teachers at
+6^ nesn+,11M

FEES AND Workshops and materials are provided free of charge. Most

CREDI'T: systems offer inservice credit for participation in center
programs. A small fee is charged for copying and laminating

4 services.

AFFILIATION: Dyer County School System is the fiscal agent. The center.i' s

a col'fiaborative effort of six school districts: Dyersburg

City Schools, Dyer County Schools, Lauderdate County Schools,
Trenton Special School District, and Gibson County Schools.

SUPPORT: Funded by a grant from ESEA Title. IV-C and by Dyer County
Schools and Dyersburg City Schools..

DECISION WTTC is governedby a.24-member policy board made up of 12

MAKING: teachers, six administrators, one representative from higher
education, one parent, one school.board member, one community'
liaison, the suArinteadent of the figcai agent, and the center
director.

.ORIGIN: The idea for the center originated in 1978 with.Dwight Hedge,

the Dyer County superintendent. He formed an advisory council,

and a proposal was submitted to ESEA, IV-C. A planning

'e grant-was awarded in July 1979. center formally openelp

October 1, 1980.

INFORMATION: Slide presentation; brochure;'monthli newsletter /calendar;
bibliography; videotape of Tennessee Teacher Centers Network.
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Mailing Address:

' WILSON COUNTY SCHOOLS
415 EAST MARKET STREET
LEBANON, TENNESSEE 37087
/

MIDDLE TONESSEE
TEACHER CENTER 9NSORTIIUM

1116 COLUMBIA AVENUE
FRANKLIN, TENNESSEE 37064

(61.5) 790-2040

DIRECTOR: Connie J. Smith

HOURS: weekdays, 8-3:10. ,enter office open in summer,

PROGRAM: The MTTC, an ESEA, Title IV-C product of the Cons rtium for
the Improvement of Iristruction in Middle Tennesse , acts as
an organizational clearinghouse for providing in ervice di-
rectly to teachers and administrators in member counties and
school systems. All curriculum areas are stressed as needed.
The project has a, four -year funding potential.

Daytime, after-school, evening, and Saturday inservice work-
shops are _given at local sites for top priority topics (for
example, accountability, Chisenbop Math Techniques, learnng
problems) identified by needs assessment. Consultants from
higher education, teachers and administrators from member
counties, and others conduct the inservice workshops. Pres(en-

tations are often to large groups (200 participants), which
afterwalsds break up into smaller sessions. Each member county
and school system in the Consortium receives ten days of
inservice programming per year fur teachers who wish to parti=
pate.

EVALUATION: Evaluations are conducted after workshops.

RESOURCES: There are some monies for purchase of learning materials or
materials needed in inservice sessions, such as "System 4" .

materials.

STAFF: Connie J. Smith, fuli-time director; BettyFleming, full-time
secretary; Beverly Reece, half-time graphics designere

SETTING: A clearinghouse/office is maintained at the Lebanon address.
Activities are offered at local sites, ususallyTor two ad-
joining countie.S.

PARTICIPATION: K-12 teachers and administrators from 14 suburban and rural -

- Consortium agencies in a 150-mile radius. Some participation
is on release time and some on volunteer time; all partici-
-pation is voluntary.

FEES AND Free to both participants and member systems. Inservice
CREDIT: credit offered for all' activities. Mileage and meals are

, paid ,(up to $15) for adjoining county participants_when
they must drive substantial distances.
4
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AFFILIATION: All.. teachers and administrators in the following middle
fennessee counties and school systems'are members of the

Consortium: Austin Peay State University, Bedford County,
Catholic ;eilools Diocese of Nashville, Franklin County, George
Peabody College of Vanderbilt University, Giles County, Inde-
pendent Schools of the Nashville Area, Lawrence County,
Lebanon 10th District, Marshall County, Middle Tennessee
State University, Montgomery County, Robertson County, Ten-

. nessee Education Association, Tennessee State University,
Williamson County, Wilson County.

SUPPORT:, ESEA, Title IV-C. Member LEA's provide space and organization-

swide facilitation.

- DECISION
MAKING:

A policy board of 38 members, with an elected chairperson,
Betty Phillips, governs the teacher center. The composition

is of,teachers, administrators, and members of higher educa-

tion. Monthly meetings are held for this group to decide
policy and procedures. A smaller group, the executive com-
mittee, elected from members of thepolicy board, meets twice
monthly in "workparty" meetings to develop policy to be proposed
to full vote in policy board meetings.

ORIGIN: A group of educators from member systems met at Peabody CQ1-
lege, Nashville, in October 1977. Improved inservice was the

top priority and the group continued to meet for a year. After
investigating private foundations and other sources, the Con-
sortium received support from ESEA, IV-C, on July 1, 19,78, and

began operations September 1, 1978.
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KNOXVILLE CITY/KNOX COUNTY
TEACHER (TENTER

232 CHURCHWELL AVENUE
KNOXVILLE, TENNESSEE 37917

(615) 525-7044

DIRECTOR: Marti Richardson

HOURS: Monday, Wednestiay,-and Friday, 9-5:30; Tuesday and Thursday,
9-7:30; open late afternoons and evenings when workshops and
meetings are scheduled.

PROGRAM: Center objectives are to be a teacher center that listens to
teachers and responds with relevant inservice programs and
curriculum development projects; to provide a place where
.teachers can gather to share ideas and work on classroom
materials in a-friendly and comfortablegatmosphere; to encourage
the use of teachers as resources in training and curriculum
development, the use of programs of proven effectiveness, and
the use of research in solving educational problems; and to
coordinate teacher center efforts withexisting resources and
programs available in city and county schools (both public and
private), colleges, and our cothmunity.

Seven subsystems have be n designated to address the expressed
needs of educators in Kn xville. The subsystems include
individual instr ctional materials (commercial and teacher-
made), worksho and off-campus courses from the University of
Tennessee; fessional support, a site that provides open
hours, a teacher connection, assessment and evaluation, and
information and dissemination.

We program our center from a grouvof assumptions that are
used in many teacher centers across the country. We assume
that teachers will be responsible for their own professional
degelopment; that"teachers will be self - directed and autonomous
regarding their continued learning experiences; that teachers'
sense of self is crucial to their work and..professional
development; that the center will support teachers in identifying
and meeting their staff development needs; that the center
will respect the individuality,of teachers who participate
voluntarily; and that the center will provide the opportunity
for teachers'to share their ideas and interests in a place
that they feel is their own..

EVALUATION: Quantitative data is collected through a daily log that
indicates what each participant, did at the center and identifies'
their school/system. This information is transferred to a
color-coded documentation card. _Yearly statistics are compiled
from this information. Teachers complete check lists that
allow them to express their perceptions and informed professional

333
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judgments about each workshop they attend. Other qualitative
data is obtained by interviewing educators and community
leaders:

RESOURCES: Workshop and curriculum display space; teacher-Made activities
.and games; materials preview area; audiovisual preview area;
'resource materials check-out that is available to teachers on
truck delivery; duplication center that includes a xerox,
laminator, drymount press,4thermofax, mimeograph, and.ditto-
machines; professional library; hospitality area; kitchenette;
and video-education equipment.

STAFF: Marti Richardson, director; Margaret Massey, educational coor-
dinator; Elaine Russell, secretary.

SETTING: The center is located in Oakwood Elementary SchOol,'which is
geographicallyTh ear the center of Knox County and just a

short distance off Interstate 75. Four large adjoining
classrooms house the main part of the center; however, the
entire school is available when students are not present'.

PARTICIPATION:

FEES AND
CREDIT:

,AFFILIATION:

SUPPORT:'

DECISION
MAKING:

. ORIGIN:

INFORMATION:

K-12 teachers, total curriculum, and administrative staff from
the public and private schools in Knoxville City and Knox
County; pre-service teachers from the University of Tennessee
and Knoxville College; parents as an extension ofethe teachers.

No fees are charged.

Knoxville City (64 schools); Knox County (45 schools); four
private schools; University, of Tennessee; Knoxville College.

O

Funded by ESEA Title IV-C; Knoxville City and Knox County
Schools; community support through donations of furniture,
equipment, and volunteer services.

A policy board goverhs the center. The members represent
the two local school systems, higher education, and non-publiC
schools. The staff is directly responsible-to this board.

An interested group of echicators arranged for the election of

a policy board comprised of ovtr 51% teachers. Through this board
the teacher center was planned and organized, and began
operating on August 9, 1979, with funding from ESEA, Title IV-C.

Newsletter/calendar every month; brochure; slide presentation..

I.
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TEACHER CEN)ER

METROPOLITAN PUBLIC SCHOOLS
3501 BYRON AVENUE
NASHVILLE, TENNESSEE 37205"

(615) 259-5706

DIRECTOR: Alonzo Randalls, Jr.

HOURS: Monday through Friday, 8 am-9 pm; Saturday by arrangement.
Open all year.

PROGRAM: The PlrOfessional Development Program of the Metropolitan Public
School's stresses the importance of providing professional
development experiehces that meet individual needs. As an
outgrowth of this program, the Teacher Center acts as a hub
for professional experiences in the Metropolitan Public Schools.

The Teacher Center seeks to strengthen teachers' skills by
providing each opportunities to assess goals and teaching
style, and to take charge of professional growth activities.
The center offers a variety of workshops, courses, discussion
groups, and special, programs designed by'teachers, administrators,
and college educatol.s. These include 'fter- school workshops,
all-day seminars, Saturday classes, weekend and summer courses
in topics such as classroomtglanagemert, reading remediation,

school law, creativity, values clarAficationAand drug abuse.
Some subjects are offered throygboUt the schobl year and
provide graduate credit through yocal colleges and universities.
Workshops may be sponsored by a,ny school system department,
district office, teacher, group', community agency, educational
association, university staff, or by the center.

The center is open'for daily use of the meeting rooms and
library resources. Four/secondary subject area curriculum
laboratories (language,arts, mathematics, science, and social
studies), and a special education laboratory are open by
appointment for indiVidual use aid consultation. A special'
reading task force:developing a comprehensive reading program
for the Nashville/School system, and bilingual education staff
are housed in the centerT also located there are the office and
'classes of the drug education program,'.which has received

acclaim from the National -Institute of Alcohol and Drug Abuse.

EVALUATION: Each program is evaluated by means of a form (several , forms

are used) that asks open=ended questions, such as ',how did
workshop or program meet your needs."

RESOURCES: Ten rooms for classroom settings, office space, an auditorium,
curriculum laboratories, bilingual education center, and space
for curriculum development. PrOfessional library containing
texts and Supplementary books, games and activities, and
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STAFF:

8

C

.

curriculum materials. Reproduction machines,typewriters,
laminators, overhead projector, filmstrip and film projectors,
record players; video'equipment on a limited basis available'

to participants in workshops and classes.

Alonzo Randalls, Jr., director; Dorothy BarriZR, program
assistant (drug education); Norma Wheelerteihnical assistant;
Forrest Rhoads; full-time secretary; 'one part-tmecollege and
some high school students; 20 part-time instructors and consultants.

SETTING: The center occupies a phased-out elementary school in Nashville.

PARTICIPATION: K-12 teachers in the 120 Metropolitan Nashville Public Schools
A.

use the center primarily on volunteer time: They also-
participate on release time and.professibnal develOpment
inservice days. Paraprofessionals, parents% students,
administrators, preservice students, and,co110 faculties 40
also attend the center. Teachers'from surroundino counties in
middle Tennessee are invited to participateNn.cOrrege courses.

FEES AND All professional growth programs are offered.4t no charge to

CREDIT: Metro teachers. Doctoral programs are arranged `through George

Peabody College of Vanderbilt University and TOnessee State
University. Undergraduate credit arranged through BelmOnt
"College and Trevecca Nazarene College.

AFFILIATION Metropolitan Nashville Board of Education. Participating

AND SUPPORT: colleges, universities, and organizations providg additional

support.

DECISION Decisions are made by the center director with continuous input

MAKING: fromteachers, administrators, and affiliated colleges. All

programs offered for professional development are monitored by
the Professional Development Commission, an appointed commission

of teachers and administrators.

ORIGIN: After a recommendation by the Currioulum Advisory Council of th'e
Metropolitan Public Schools in 1971, the Teacher Center was
established in the summer of 1973 as a part of a plan for'a

systemwide. focus o teacher tretting.

INFORMATION; Fliers; biweekly newsletter, "Brtefcase"; summer brochures;
"Professional Development Guidelines" booklet; slide/tape
program, "Professional Development Is Personal Growth."

WO
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OAK RIDGE TEACHER CENTER

200 FAIRBANKS ROAD
.0A1( RIDGE, TENNESSEE 37830

(615) 48271406

1

DIRECTOR:

t HOURS:

PROGRAM:

Jinx Bohstedt
.0"

MondaS, and Wednesday, 9-6; Tuesday and Thursday, 9-8;
Friday, 9-4. Saturday by appointment. Open all year.

Our teacher center, two years old, continues to grow with each-
-contribution, don tion, effort, and -connection among teachers..
It is in this way that we define ourselves_ and carve out.a
place for teacher ' personal and professional growth. People
come to use our resources, join study groups,,and share ideas
about good teaching. We organize university credit courses
which teachers need for recertification and renewal. But we
also are perceived as,a reaching-out center where we become as
visible within the school environment as we want the teachers
to be at the center. We promote the advisory and resource
person concept so teachers can receive service in the classrooms.

( .

Our program fs a balance of elementary_and secondary offerings,
various subject matters, and long- and short-term involvement.
We attempt to use as many non-school resources as' possible,
such as the Oak Ridge Museum of Science and Energy, Children's
Museum, and Appalachian Experience, which have offered workshops
through our combined auspices,. Classroom teachers lead sharing
sessions and workshops which draw both school and community
people. Our liaison with University of Tennessee, Knoxville,
has resulted in various course offerings for teachers here to
Oak Ridge. Our program then is an attempt to balance quality
teacher sharing and steady input from current,university-level
theory.

We evaluate-each workshop 'and ask for critical assessments
from both participants and leaders. An ..annual evaluation is
conducted of the policy board operation and the center's impact
on teachers.

EVALUATION:

' .

RESOURCES: Our center houses the professional library and workshop area
in a spacious, two-classroom room. One half of an .additional
attached room serves as a lounge, and the other half as a
media production room. Two small offices open into the front
lounge area. The 'site is modern, air-conditioned, and located
in a junior high schoOl, next to the cafeteria and Little
Theatre so that we are able to plan both large and small events
comfortably. We have a ituinating machine, copier, and media
'equipment.

3.f) ,
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STAFF: We have a full-time program coordinator and resource person
for teachers in classrooms and a part -time ,secretary and keeper

of the books. Volunteers help keep the late open hours.

r-
-

SETTING: We are housed in a junior high building, not more than 15
minutes from every school in the town. We are 30 minutes

from the University of Tennessee, Knoxville.

PARTICIPATION: Oak Ridge is a small eYs,tem with five elementary schools, two
junior highs, one high school, one preschool, and one parochial
school, K-8.- Our regular participants are ele ntary, junior

high, and senior high teachgrs who participate (1" volunteer

time. Our Tailing list has expanded to include "re ulars" and

newcomers from three surrounding counties. We have also

supported the work of several preschools.'

FEES AND Workshops and seminars are free. University of Tennessee

CREDIT: , requires tuition fee and bestows credit for courses offered here.

AFFILIAIION: Oak Ridge Schools. Active liaison with University of Tennessee,

Knoxville.

SUPPORT: Oak Ridge Schools. We enjoy, strong support and have 5 close

working relationship with school administrators. Teaching

personnel, administrators, secretaries, and custodians see the

center as "part of the system" so they are willing to donate
and help out in as many ways as possible. Volunteer's come

from special interest groups such as NEA, retired teachers,

policy board members, and others.
,

DECISION Eighteen-member policy board that'hires the director. Each

MAKING:- of the members is a leader of an advisory committee made up of
volunteers in his/her own school who offer suggestions to the

policy board. All told, we are a 60-member nucleus who are

4 involved in decision making. From the policy board we have
created a program committee to help the director plan each

month's calendar and project long-term offerings.

ORIGIN: A planning grant prop6sal was-submitted to the federal Teacher
Centers Program by Oak Ridge Schools, in March 1978. The

proposal was developed by the policy board consisting of
representatives of Oak Ridge Schools, St. Mary's Parochial

School., and higher education. At that time the policy board

consisted of 15 representatives who received the grant and
worked to develop an operational,proposal. The,center opened

in September 1279. As of September' 1981, the local school'

budget'incorporated the Oak Ridge Teacher Center.

INFORMATION: Flier; monthly calendar.
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CENTRAL,TEXAS
TEACHERS LEARNING CENTER .

EDUCATION SERVICE CENTER
REGION XIII
7703 NORTH LAMAR
AUSTIN, TEXAS 78752

(512) 458-9131

DIRECTOR: Jeff Bormaster

HOURS: Monday through Thursday, 4-7; Friday, open by arrangement;
Saturday, 8:30-3.

PROGRAM: Our, purpose is to provide teachers with the equipment, ma-
, terials, resources and assistance to develop an improved

instructional program for students. The center has two
materials production centers, supervised by master teachers.
'The center also provides workshops, mini-awards, and in-
classroom assistance forleachers requesting help.

Two special components of the center are: (1) special focus
on helping children accept mainstreamed handicapped students
through use of puppets and the Kids on the Block curriculum.;
(2) a rural'schools cooperative curriculum development effort
that,will"develop a grade-level, minimum- competence -based

curriculum using curriculUm mapping of-the'actual resources
used in the instructional program.

EVALUATION: All programs are evaluated using a questionnaire tbetis
sent to selected participants two weeks after each workshop.
Teac ers who, use the production centers will also be surveyed
inf rurally.

4

RESOURCES: Curriculum library at.each pPoduction center. The production
centers have a variety of equipment for making classroom
materials.

'..STAFF: Jeff Bormasterf director; Sandie Jacobson, secretary; a pro-
duction center coordinator and a communications-specialist to
be hired; master teachers at each production center; instruc-
tional aide at the Austin center.

SETTING: The Austin production center is located in.Education Service
Center, XIII. It includes 2 productioh lab, library., staff
offices, and training space. The New Braunfels center is
in an old school and 'includes .a production center, library,
lounge, and training room's.

PARTICIPATION: The center serves educator's, K-12, in 15 counties in central
Texas. The center facilities are also open to teachers in
training and community groups. All participation is own

4
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FEES AND
CREDIT:

,AFFILIATION:

SUPPORT:

DECISION
MAKING:

ORIGIN:

volunteer time.

-All workshops are free; participants Pay only the cost of
materials used. .

Education Service Center, Region XIiI.

Primary fundingjrom the US DpiA#tment of Education (formerly
USOE) Teacher Centers Program. Supplemental funding and
in-kind support from Education Service Center, RegionXIII.

The 13-member policy board composed of nine teachers, two
principals, one IHE person, and one instructional supervisor,
meets quarterly to develop and'refine center policy.

In the fall of 1979, there was a growing concern for ad-
, ditional services fQr teachers incentral Texas. A group of
educators met and out of that meeting the original policy
board was formed,t6 develop a teacher center plan. A planning
grant was awarded for the 1980-81 school year, and the center
began operating in September 1981.

INFORMATION: Newslette'r, brochures, slide/tape presentation.

I
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Mailing Address:

BOX 977
WAXAHACHIE, TEXAS 76165

I.

WAXAHACHIE ADVISORY CENTER
FOR TEACHERS +$,

101 EAST MARVIN
WAXAHACHIE , TEXAS 75165

(214) ,937 -5707 ,

DIRECTOR: Frankilou Jett, Advisory; Clifton Barr, Media

'HOURS: Monday through Ftiday, 7:30-5. Opbn nights somet imes unti4F--

9 or later for'planned activities. Closed end of June

through middle of August.

PROGRAM: The aim of the center is to furnish support anck direction to
the development of an,educational philosophy that emphasizes
the child, but also encourages the teacher's self-groWth.

The Advisory sponsors after-school workshops,in art, mug'ic,
.rkcycling, triwall construction, science, math, language arts,
and in the design and development of print and manipulative

-N, curricula, such as a three-dimensional math kit. Drop-in'use

of the center for consultation, assistance, and conversation
is:encouraged. After-school assistance to outlying school.

4
systems in available on request. +I

The Advisory runs "children's days" when teachers bring children
to the center and work with an advisor on developing a new
skill or teaching technique in a classroom=like situation.

The Medig project involveS teachers and students in classroom
videotaping. 'Teachers can later replay the videotape and view
classroom interactions in greater depth. The project also

uses film animation, works with the local Public,B'roadcasting
Service television station,. and serves as the videotape, library
for Waxahachie schools, K-12.

EVALUATION:

RESOURCES:

STAFF:

9

Evaluation is informal, mostly verbal; a simple rating system
is given, but not for all workshops.

Advisory: consultant from outside.the school district,
professional library; science, math, and art work areas;
curriculum materials, kiln, rock polisher, plants, laminating
machines, poster-board, greenhouse; cardboard and wood carpentry,
scrap materials for various classroom activities. Media: a

video recording center-rindluding two videotape machines (Qne

portable), and 19 portable video players. The studio includes
super 8 film animation capability for students and teachers to
use in curriculum development.

Full-time: Frankilou Jett, Advisory director; Clifton Barr,

Media director; Susan Wright, secretary. Part-time (indicates

grade-level experience): Geneva Sevier, retired primary

.o
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SETTING:

.PARTICIPATION:

s

FEES AND
CREDIT:

AFFILIATION
AND SUPPORT:

DECISION
MAKING:

v

ORIGIN:

INFORMATION:

teacher; Dian Cooper, K, 1, 4; Sydney Barr, 1; Ann Byniim, 2;
B'illinelle Currie, 2;,Suzarr.Roper, 5, 4,, 2; John Hauser, 5, 6;

Mike Bryant, 6; Pat DaviS, teader,a, the emotionaly disturbed.
All part-time staff work in the center on a schedule twice a
month. They have release time from noon once a month; they
work until 7 (they are paid from 3:30 to 7).1'

The second floor.of a K-5 elementary school, Six large

renovated roomijnd a hall. 'Waxahachie is a rural town of
14,000, 29 milIrsoulh of Dallas. As this is still largely a
farming.areai Waxahachie is not considered suburban yet.

K-6 and a few secondary teachers attend the Advisory, and K-12
teachers use the media component, primarily dn yolunteer time.
Administrators Are monthly participants (currieulum-oriented
meeting one morning.a month). Only curriculum matters are
discussed. The school board uses the center frequentlyfar
study sessqns. Children use the center when teachers make an
appointment for them to work under their direction or under
directiUn of one pf.the staff members. Parents, drop in

frequently but not on a scheduled basis. The center primarily
serves only the local school district.

No fees. Credit for Texas Women's University College Course
affiliation. TWU is working with the center to provide masters
degrees through the center.

The Advisory Center is part of the 1-ocal school district and
is, totally financed by the Waxahachie Independent School District.

The staff and directors are totally responsible for programming
and submission of the budget (which has never been rejected).
The local adminiStrationldoes not influence the' programming.
The directors and staff hire new staff members; the directors
supervise the,staff, who also evaluate themselves individually

and as a group.

Grew out of Education Development Center (EDC) Follow Through
advisors! work in 1971, in nearby Rcosebud, Texas. When

Superintendent Billy Bates moved from Rosebud to Waxahachie, he
started the center by bringing EDC advisors to Waxahachie for
short consultations.

Calendar., brochure; and newsletter.

e'
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MOAB TEACHERS' CENTER.

217 EAST CENTER
MOAB, UTAH 84532

- (801) 259-8421

DIRECTOR: Barbara Ing

HOURS: Monday, Thursday, 8-5; Friday, 8- 3:30.; Saturday by appoint-
ment. Closed in July.

PROGRAM: The pm:pus-a-a-the center is to acquire professional research
and resource materials not available in.this remote area; to .

----:fiiiprove-interschool communication through teachers' exchange
visits and visits to exemplary programs in other areas; to
improve'inservice education through a yariety of workshops and
higher education classes; to encourage teacher participation
in professional organiiations by providing substitutes,and
financial assistance-for teachers to attend conferences; to
provide a teacher-advisor to work with individuals 'and groups
and to arrange workshops and activities; and to support the
learning teacher however possible.

Program emphasis is on reading and math', but all curricplum
areas are included. Activities- usually take place at .the center
after school and in the evenings,, and sometimes during the day
with release time'provided by the center. Teachers, parents,
aides, and community members participate in workshops on a
variety of topics thatreflect the concerns of teachers. When-
appropriate, community,resources such as/ Family Servicei, Mental
Health; National Park Service, and Forest Servile used.
The center is open for individual projects during scheduled
hours or by appointment.

EVALUATION:

RESOURCES:

STAFF:

le

SETTING:

- After each workshop participant's fill in an informal evalua-
tion form.-

Drymount press, photography equipment (including darkroom), AV
equipment. Supplies such as paper,.pencils, scissors, and
paste; make-and-take-sari-10es; -Meeting-spaces 'and materiI1S--
production spaces.- Professional research resources (access to
ERIC terminal); references and resource material for check out.

,

The beginnings of a recycle center.
Aa

,

Barbara Ing, director, "I do everything!; Betty Sfephensi°
secretary, clerk, jaatof-all-trades; part-time help is pro-
vided by district's,two media tpecialists, kleene Nielson and
Frances Foy.

Located in an area that was once the girls' gym:in a middle-
school building'(Circa 1920). Moab is atown of about 8000
in southeastern Utah on the-Colorado River, approximately

3 5 3
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125 miles southwest of Grand Junction,^Colorado,'and 250 miles
southeast of Salt Lake City.

PARTICIPATION: Teachers and aides (K-12) fr' Grand County, most of whom live

in the town of Moab. Some teachers from a private school 30

miles' from Moab also participate. Programs for parents are

being developed by request of the PTA. Community members and -

administrators sometimes particiPate. Release time is available
for materials preparation, workshops, and traveling to conferenCes.

1 Teachers.must submit a request at least two weeks in advance
describing the purpose of the.release time. It must be approved

b
1

y the building principal and the center dirlector.

FEES AND No fees are charged for workshops. Recertification credit.

CREDIT: can beearned if requested, but it is not presently required in':
-Utah. Teachers must pay tuition for graduate classes which
Utah State University will provide if ten people enroll. If'-

there are not ten people'enrolled, and the class pertaint.to'
teacher education, the center will pay tuition to assure -the

cnss.

'AFFILIATION: Grand County Seal District.

SUPPORT: Funded by a grant from the US Department of Education (formerly ,.

USOE) Teacher-Centers Program, with in-kind contributions from

the local school district.

DECISION The'policy board consists of two represdntatives from the .

MAKING: local school board, one from Utah State University extension

'office, one from a private schooi,-and 12 teachers represent-
,ing various levels and departments. Staff makes day-to-day
decisions with advice from the policy board. The center di-

rector cs.hired by the policy board.
.

ORIGIN: The proposal to the federat,Teacher Centers Prqgram grew out of

a plan by the local teachers' association Instruction and Pro-

fessiohal Development committee fori'teachers to help other

teachers. With no local funds available to implement the plan,
the.proposal was submitted and the center was funded in fall

1978.

INFORMATION: Slide/tape program; calendar schedules.

' 44101*
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CURRICULUM WORKSHOP

CATAMOUNT SCHOOL
SCHOOL STREET
BENNINGTON, VERMONT 05201

.11

(802) 447-7945;
447r7543 (messages)

DIRECTOR: Jeanne Velon McWaters

HOURS.:

PROGRAM:

RESOURCES:

STAFF:

Monday and Wednesday, 3-4:30; Tuesday, 3-7; and,by appointMeht.

The Curriculum Workshop's purpose is to provide an additional
avenue of learning; enhance "eye- mind - hand" coordination; help
pupils gain knowledge about the world of work; and improve,
attitudes, generally, toward school. It serves teachers 4s a
generating point for ideas, skills, and materials.

A "new teacher workshop." is offered each fall to(ineroduce the
center. Other workshops are offered on topics such as math
games and bookmaking.!The workshops tun two to.four hours
and 'are held in the Curriculum Workshop Tuesday afternoons
from 3:30-5:30. Teachers choose the subject-, and the workshop
is subjectsto approval by the superintendent of schools. During .

open hours, teachers come to construct with triwall and wood, .

copy and share_ ideas, read, make games and other.learning ma-
terials for their room %.

"By appointment, the director spends about 85% of her time in
the clasSroom with teachers and children. The balance of the
timeis spent planning with teachers, preparing and deliver7
ing materials, scrounging, and producing a monthly newsletter.
In a sense, from 8 to 3 each day the Curriculum Workshop is
wherever the director is. This facilitates keeping teat4ers
with mutual interests in touch.,"

A woodworking shop, hand tools, table saw, and drill press;
cardboard carpentry tools; sevinglmachiffe, typewritir; pro-
fessional

\\
library; curriculum materials, including games and

kits that may be borrowed or made; recycle; space to share
and make; access to kiln.

Jeanne Velon McWaters, full-time director.

SETTING: A lar-ge classroom in the Catamount School. The room is
divided into the shop area anda sit-and-relax work spat.
Bennington is in southwestern Vermont.

PARTICIPATION: The Curriculum Workshop serves 11 public elements schools
in the Southwest Vermont supervisory Union Sch District.
The schools are within a 16-mileradius of the Workshop.
Presently the center serves day-care people-by offering
them workshops and the use of the `shop.
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FEES AND

CREDIT:

Free: Fifteen recorded meaningful hours in the Curriculum
Workshop entitle a teacher to one. certification credit. The

center presents a series of teacher-to-teacher workshops
that'qualify as part of, the 15'hours.

AFFILIATION: Southwest Vermont'Supervisory Union School District (SWVSUSD),

Bennington, Vermont.

SUPPORT: The SWVSUSD assesses each, school on a per-pupil-cost basis.
Groups such as Bennington Day Care pay a yearly membership

fee.

DECISION Superintendent of schools with ihput of center direttor. An

MAKING: informal advisory group of interested teachers acts as aN
sounding board and helps germinate ideas.

ORIGIN: In 1964 the Ford Foundation financed a project to help raise
the standard of education in southwestern Vermont. The ve-

hicle for this was the Cooperative Project for Curriculum
Development (CPCD). Toward the end of the project th.e di-
rectors realized that there had been, perhaps, overemphasis

on symbolic learning. To bring an added dimension to learn-
ing through manipulative experiences at the elementary level,
the CPCD applied for funds under Title III of the Elementary
and'SecopdaryEducAtion Act of 1965. The project began in

1967, under the direction,of William Steel. After the federal

monies dried up, the Vermont State Department of Education
.picked up the costs and ran itas a state demonstration pro-
gram. In 1975 thee local school districts picked up the
costs and reduced, the staff from two to one. The present
format has evolved over the years in answer to teacher needs.

INFORMATION: Monthly newsletter. Ten-page brochure describing the program
with words and pictures. Provide a self- addressed envelope

with stamp.

cl
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THE CENTER

WASHINGTOM WEST SUPERVISORY UNION
MOREOWN, VERMONT 05660

(802) 4964090

.

DIRECTOR; dehn Eisete, Educational Resource Consultant

HOURS: Tuesday through Thursday, 8-5. On-site school consultation
Tuesday and Wednesday;°the center itself is open only on
Thursdays.

PROGRAM: - The objectives of the center are: 1) to insure the orderly trans-
fer of the Washington West Resource Center operations from
federal to local supervision; 2) to insure the maintenance and
availability of materials to all Washington West schools; 3) to
insure the continuance of.a teacher-centered inservice program.

The center offers a place for courses or workshops and a

storage place for an extensive professional library and a.

selection of educational daterials available upon request to
loan for a month at a time'.

Activities in the center include adult education courses for
recertification or'graduate credit, the loan of materials and
books, and consultation on educational concerns.

EVALUATION: Evaluation is through the cooperative efforts of the super-
intendent of the Wishiflgton West School District and a

districtwide:counsel of teachers.

RESOURCES: ,Hands-on manipplatjye materials; an extensive professional
library; photography'film and videotape equipment including
alphoto9raphy, lab and- mobile darkroom; laminating machine.

--:S,TAFF'
e
jean Eiselt, educational resource consultant.

SETTING: The center is hoqed in the Renaissance Gallery, centrally
located.in the Washingtonyest'School Distr'ict. Waitsfield,is
a thriving resort center in central' Vermont, one half-hour

from Montpelier, the state capital, and one hour from Burlington,
Vermont's largest city.

PARTICIPATION:

FEES AND

CREDIT:

AFFILIATION
AND SUPPORT:

Elementary and secondary public and private school teachers.

None.

Washington West School District; Local Helping TeacherProgram
funded by State Department of Education; Primary Unit Research,
development, and Implementation Grant funded also by State
Department of Edueatien:

36'1
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DECISION Program decisiOns are made by the districtwide counsel
MAKING: of teachers in conjunction with the Washington Wst Superintendent

and center director, andon occasion wi0 th the Supervisory
Union Board.

ORIGIN: The Center was "salvaged" from a previously federally-funbed
center which had been serving the district (and serving outlying'
'districts as well) for four years. A tradition of teacher-

. centering has been strong in thisdistrict for the last decade,
and the present bare-bones structure is a result of teachers'
unwillingness to.be without advisory and material resources to
which, they have become accustomed:

INFORMATION: Information from the previous center.still available includes
slide/tape show, policy board mantial, several articles
explaining teacher advisor and advisor intern programs.

AI
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THE TEACHERS' CENTER

GODDARD COLLEGE
PLAiNFIELD, VERMONT 05667 ,

(802) 454-8311, ext. 321

DIRECTOR: Celia Houghton .

HOURS: Monday, 9-3; Tuesday, 9-6:30; Wednesday, 9-5; Thursday,
9-9; Friday, 9-12. Open most of the summer.

PROGRAM: The purpose of the 'center is to help teachers find ways to
deepen their unde?standing of children and curriculum and
gain new perspectives on teaching.

The center provides help with resources, makes connections

among teachers'and others,'makes visits to classrooms on re-
quest, and works with teachers and sometimes their classes
at schools. For example, a staff person may visit the class-
room or go on a field trip with a teacher and class, using
the local environment in the science curriculum.

Warkshops, mostly given in response to teacher requests, are
conducted primarily by teachers. These are held at the
Teachers' Center and at some schools. Recent workshop topics
include teaching social skills, photography for teachers,and
"Who Goes There?" nature walk. The center is open for drop-in
use, as well as for individual and small-group study or meetings.

EVALUATION: The center conducts an internal 'ongoing evaluation; data,
is collected for a descriptive documentation.

RESOURCES: Lounge, library with books and curricular materials for loan,
art room, math room, darkroom, and a recycle center.

AP'

STAFF: Full-time: Celia Houghton, director; Olivia Gray, works
in the schools and runs the Center darkroom and recycle

- program; Nancy de Groff, works in schools and in the
center on natural science; Nicola Morris, office manager,
who also teaches. writing in the schools.

SETTING: Light, pleasant rooms, not large, in a dormitory building at
Goddard Cotlege in rural north. central Vermont.

PARTICIPATION: K-12 public and private te6Z5;77--more elementary than second
ary--attend on their own time. Also parents, Head Start ed=.
ueation students, and aides who live or work up to 30 miles
from the center in the 700-square-mile project area.

FEES AND
CREDIT:

No fees. Recertifioation'credit from school districts is re-
quested by individual participants.
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AFFILIATION: Goddard College.

SUPPORT: US Department of Education (formerly USOE) Teacher Centers

Program, and support from Goddard College for maintenance,
utilities, and so forth.

350

DECISION A policy board of 11 members, seven of whom are teachers,

MAKING: meets monthly; The policy board personnel committee selects
staff, and the college hires staff:

ORIGIN: A group of local teachers and others originated the idea for
the center with Celia Houghton, who formerly directed a teach-
ers' center in Greenwich, Connecticut. A grant from the
Teacher Centers Prggram enabled the center to open in September

1978.

INFORMATION :_ Newsletters, workshop' schedules.

1
a
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TEACHING/LEARNING CENTER

SAXTONS RIVER ELEMENTARY SCHOOL
SAXTONS RIVER, VERMONT 05154

(802) 869-2637

DIRECTOR:. Mary Hepburn

HOURS: Monday through Friday, 8:30-3:30; occasionally open on week-
ends for workshops. Closed during the summer.

PROGRAM: The Teaching Learning Center serves as a collection point
for curriculum materials used throughout the largely rural
district. The core of the center grew out of Casey Junker's
"Child Cycle"roject, which made use of discarded materials
from Vermont businesses. 'A group of volunteers keeps the
center well supplied with all kinds of recycle materials.

-
Workshops are offered demonstrating possible uses of the wide
variety of materials. The center also sponsors educational
workshops and inservice training for teachers.

RESOURCES: Math, science, reading, and social studies materials; wood-
working area; large selection of recycle materials, including
paper of all'ki ds and sizes, plastics, cardboard, cloth,
leather, wood...-.

STAFF4 Mary Hepbufn, coordinator, in charge of organizing volunteers
to sitaff.and,organizg center.

%.

SETTING: A corner basement room in-A small elementary school in Sax-
tons River, a small town in southeastern Vermont near the
New Hampshire border.

PARTICIPATION: Teachers from eight pUblic schools,
local scout; troops.use-the center.

private preschool, and

FEES AND None.
CREDIT:

AFFILIATION: Windham Northeast Supervisory Union ST15.

SUPPORT: Local school district proViderspacez, Area businesses provide
recycle supplies. ( .

411

DECISION Governing,board made.up of teachers-from the local'. schoOl.
MAKING: district, and interested parents.

ORIGIN: Initiated by teachers of Saxtons River who wished to share
their space and collected resources with teachers in neigh-

(

Poring schools arid members of, the community. Assisted by
the principal dt Saxtons River School and organized by Casey

1411 1:1 I
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INFORMATION;

I.

Junker, the" center opened in 1977. Support'for development
of the center came from Celia Houghton at Goddard College-

(where Casey Junker was formerly a student) and from a visit
by Saxtons River teachers to the Mountain Towns' Teachet Center
in Wilmington, Vermont.

Junker, Casey and the Children of Westminster West Elementary
School. "Childcycle Ideabook." Bellows Falls, VT: West-

minster West Elementary.School, Windham Northeast Supervisory r
Union, 1977. A guide to recycling resources-for-use with
children.

/".

o
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THE PRIDE HOUSE

DINWIDDIE COUNTY PUBLIC SCHOOLS
PO BOX 7,

DINWIDD.IE, VIRGINIA 23841

, (804) 469-3350

DIRECTOR: Julia'SumMey

HOURS: Monday through Friday, 8-4:30. Open during the "summer.

PROGRAM:. The serviced of the Pride House (Program of Recurrent Inservice
for% Dinwiddie Educdtors) represent a teacher-initiated effort
to improve the quality of education for all children in Din-
widdie County. The purposes of the center are: to insure that
'teachers are -the major policy makers in determining the programs
and management of the Pride HoUse; to contribute to furthering
professional skills and competencies of teachers; to provide
resources and technical assistance needed to improve classroom

.practices; to provide opportunities for teachers to share .

common .concerns and effective instructiona4 techniques and
materials; and to provide an environment where teachers can
come to work on materials or projects for their classrooms.

Programs and services are available on a voluntary, request
,basis to individual teachers, small groups, faculties, community
people,'professional organizations, colleges, and universities.
Activities,include interschool visitations; demonktrations/obser-
yations at the center; conferences; workshops, suZh as""Art
Moves the Basics" for elementary teachers, taught by a reading
teacher and a secondary art teacher, how to relate the space
program to language arts and social studies, and assertive
discipline; development of materials; formal and informal
interaction with peers; and publication of teachers' writings.
The center is also open for drop-in use.

RESOURCE=S: Professional library, resource books, sewing machines, re-
cycle materials, file of human and material resources in the
county. The center also has access to resources at Virginia
Statk University and the County Resource Library.

STAFF:

SETTING:

Julia $ummey, director; Esther Vandhitch, secretary.

The center is housed in a 2000 square foot double-wide trailer

1

centrally located tn Dinwiddie, the our4y seat. There is' an

off ice, reception area,:lounge, work space, conference room,.
``:kitchen, and bathroom. Dinwiddie (p pulatton 30,000) is a

rural community of tobadco and peanut farming 45 miles soith
of Richmond. .

3C3
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PARTICIPATION;

FEES AND
CREDIT:

AFFILIATION:

-SUPPORT

DECISION
MAKING:

INFORMATION:

%IQ

The center is open to teachers (K-12), community people, and
professional organizations in Dinwiddie County. Teachers at-

tend on volunteer andasome release time.

No Tees. Some course offered for certificate re -wal credit.
There are plans to offec'courses for college cred t.

DinWiddie County Public Schools.

Grant from the bs Depar nt of Education (formerly USOE)

Teacher Centers.Program. Dinwiddie county Public Schools

provide the facility.

Sixteer-member:, policy board representing' elementary, junior

high, and 'senior high teachers; supervisors; the school board;
-Virginia State University; and administrators.-

The Dinwiddie Education Associ,ation first began activities in
search of a teacher center in .1978. The Association submitted
three proposals to the federal Teacher..Centers Program, the

fist of which was an operational proposal followed by two
planning,grant proposals. Finallx, in July, 1981, we were
awarded a planning grant to begin in September, 1981.

Monthly newsletter, "brochure.

4
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TEACHER RESOURCE CENTER

\ NEOPORT NEWS PUBLIC SCHOOLS
1241 GATEWOOD ROAD Al
_NEWPORT NEWS, VIRGINIA'23601

(804) 599-8855-

DIRECTOR: Eugene Pointer

HOURS: Monday, 8 am-8:30 pm; Tuesday through Friday,.8-5.
Summer hours: Monday through Friday,.8-4.

AOGRAM: The Teacher Resource Center is a place for teachers; a err,;-',

tral point for locating instructional materials; a central
place for sharing ideas, finding help, and Arengthening in-
structional skills. It is. . .A TEACHER PLACE. The TRC
has a-lot to ,offer: A quiet corner to work and ;people p,_

help when you don't know where to begin. Three dozen plas-

tic jugs and 30 ways to use them. Ways to challenge students
wholove to read and ways to capture the attention-of thpse
who don't.. The TRC gives teachers opportunities to meet
their individual and collective needs, thereby enabling-them
to better serve their students.

The center offgrs instructional and personal enrichment work-
shops on topics from "how to infuse career education into the
overall curriculum" to "how to put your best foot fortvrrd."
About 25 workshops are offered each semester. Classroom
teachers, instructional supervisors, community resodite people,
school principals, and TRC staff serve as workshop leaders.
Workshops are often scheduled in two sessions to coincide with
dismissal times for students. On request, TRC staff also

- provide instructional programs and activities for teachers
° at individual schbols.

EVALUATION: A formal evaluation survey (division-wide) is conducted

each spring. Individual workshops are evaluated after each
session by use .of a short workshop evaluation form.

RESOURCES: Freebie room filled with 'recycle materials teachers can use
to enhance instSiction0extensive professional library;
brary processing center that receives orders for, processes,
and catalogues all books and multiTedia items for the school
division; mOltimedia reAurce area with books', records, pbs-
ters, kits, sound filmste4ps, slides, study prints, flagh
cards, games, and so forth; reading center with supplemental
reading materials for grades K-12; film and video library;
science'center; media production area with laminating machines,

thermeax, duplicator, mimeo machine, construction taper, pm"-
terboard, magic markers, glue, scissors, letter cutting machines,

and ma-ertals and equipment for duplicating audio tapes':
Itials and equipment for making video and sound slide progriMs.

370
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Other work areas are also available.

STAFF: Eugene Pointer, coordinator; Gladys Caywood, supervisor,
library services; June LOving, supervisor, teaching materi-
als; three secretaries; one audiovisual manager; four audio-
visual clerks; two clerk/storekeepers; one library processing
manager; six library clerks;'tto custodians.

SETTING: The Teacher-Resource Center is a two story building (a former
high school) located in the approximate center of the Newport
News, school division. It has work and office space for the
five major -departments'that make up the TRC, as well as meeting
and display areas, lounges, and kitchen facilities.

PARTICIPATION: The center serves teachers, K-12,Nfrom public and private
schoolg in Newport News. It also serves students' from five
majo-colleges in the area. Other participants include: .

other school division personnel, state and city government
personnel, and various civic and community groups. Newport

News public school teachers may use release time to come to
the TRC- if a particular' service or resource is.not available
at their own* school.

FEES AND No fees. Workshop participants may earn non - college credit
CREDIT: toward certificate renewal for attending instruckional work-

shops.

AFFILIATION
AND SUPPORT:

'DECISION
MAKING:

ORIGIN:

INFORMATION:

Newport News Public Schools.
k

The center has an advisory board made up of one teacher from
each of 27 schools, a college representative, two parent
representatives, and one administrator for each department
housed at the TRC.

The idea for the Teacher Resource Center began in 1976 when
teachers told a study committee what they needed. Two years
later, in October 1978, teachers' needs had been surveyed,
Priorities had been set, and the facility opened for use.

Monthly newsletter; two pamphlets describing the center are
available.

-01
t
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TEACHER CENTER .

FOR PROFESSIONAL DEVELOPMENT

PO BOX 5886
RADFORD UNIVERSITY STATION
RADFORD, VIRGINIA 24142

(703) 639 -9346

DIRECTOR: Joan Scheeler.

HOURS: Monday through Friday, 8:30-4:30. Open all year.:

PROGRAM: We are a facilitating service designed to'pring to bear the
existing resources of our region upon the;needs of teachers as
they strive tgohelp children. The human resources include
teachers, supervisors, university personnel, staff-of the
Virginia Department of Education, and community7memberse We
also call upon'the phys,ical reldurces of each institution that
works.with us. Needs to be Served fall generally within
curriculum devetopment.and .staff deyelopment, but are expected
to shift in content as, we continuously reassess. We sponsor
workshops, sharing sessions, conferences, and individual'
consultations. In some cases these are located centrally
within,District M, but in most cases they are hel-d, in-school
buildings throughout the area. Most of our work so-far has
touchechupOn one of four themes: classroom discipline,,I.

individdalizing instruction, locating free materjal..s, and
.activities for teaching gifted children.

A

EVALUATION: Group sessions usually end withparticipants leasing us an
evaluation card.- One membAirof our staff attends .each gession.
and Writeit_a descriptive eAAluation. We also rely on written
comments-by the presenters or facilitators after their follow-
up sessions.

'RESOURCES: ;We supply raw materials for some workshops such a4;4wail
because no'other Organization around here has_it. Wecflave
started a file Of teacher-developed modules' for home-econbmics
courses. Physical facilities are borrowed from }universities °

and schools 'ad hoc. We have a human resource file orcorksultants.
ProfeSSional literature is loaned through 'the mail., on-request.

STAFF: .Joan Scheeler, acting director.

SETTING: Mir-office is in the basement of McConnell Library on the Radford
University Campus. Radford is,located near'Interest 81 in
southwestern Vtrginia:' :

PARTICIPATION: The.center servessfrrdraT.countiesand two small.cities
surrounding Radford,,Iirginia._ Our.- meetings have served
pr'imarily teachers who participat.e on volunteer time, with an
occasional university feCulty'meMb'eF or school supervisor
'showing dp. Cdrriculumdevel ppment.sessions get more
participation from_ supervisors. Teachers in the More distant

..
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counties tend to join in most .frequently when we locate a
.session in their area. Elementary and middle school teachers
are somewhat ahead of secondary teachers in overall attendance
figures. Occasionally we receive release time for specific
teachers ford.specific purposes:

FEES AND No charge to teachers for participation. Recertification credit
CREDIT: is attached to.sOme workshops, through the cooperation of the

eight stftrintendents.

AFFILIATION We will be funded in 81-82 by a special Oint 'from the
Confmonwealth of Virginia. We receive a.lot of non - financial
support from Radford University, Virginia Polytechnic Institute
and State University, Virginia 'Department of Education,.and
the local education associations'

AND SUPPORT:

DECISION Governance will change this year to reflect an offit4al state
MAKING: role.

ORIGIN: -4, policy board began meeting to plan a grant proposal to the
federal Teacher Centers Program in February 1978. The UniSery
director, Richard Wardin, was a key figure in getting it
going. He had considerable help from the Virginia Edutation
Association, the universities, and the Virginia Department of
Education. From 1978 to 1981 the center was supported by

(# thb Teacher Centers Program.
, -

INFORMATION: 'We send out.eponthly newsletters and frequent fliers. 'A qudent
produced for a radio show a cassette tape that describes our
tenter in the words of the staff and some of the teachers.

350
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SEATTLE CHILD CARE, RESOURCE CENTER

PORTABLE C-ROOM 111
Mailing Address: SEATTLE CENTRAL COMP4UNITY COLLEGE
SEATTLE CENTRAL COMMUNITY' COLLEGE. 3 701 BROADWAY
C 303- SEATTLE, WASHINGTON 98122
17016 DWAY f .
.SEATTUE, WASHINGTON 98122 : (206) 58T-414.9 '*

r4:

DIRECTOR:

. HOURS:

Mary Jeanne LinfkOrd
..' A-. 1

. Tuesday-and Friday, .,12-5; Wednelsday, 6:4Cf::'?; Thursday, 9-2
and. 6:30-91' Saturday,. 10-3. P

cif

..

: i
PROGRAM: .The Seattle Child- re Resource Center-)s 'a 151ace where people

invol ved with or for children (teacheu ; parents, ,child-care
vorkers) can come for resources, curii-iculurn ideas, printed
materials, recyclables, .trainiv,.consultaion, a sense of
community, and relaxation.. 'Inc addition to shelves where curriculum.
-games and materials made from necyced materials are displayed,
participants have access to lessockaia.ans and instructions for
Making and using the eurriculini materials. Workshops in making
classroom materials and why they're used in the classrooM are
given at least once- a week at the center.. Workshop topics. are
decidRd by staff meters based on requests from center users,

. areas in the standard curriculum where training is needed,
topics suggested by day-care' licensing personnel ,-and the ;

popularity of past wor'kshops (e.g., puzzlemaking; a popular o
workshop- is repeated every month). Center staff'andcCommunity -

resource people present the workshgps. Training varies from
year to year-depending on the contract negotiated with the
Department of Social and rfealth Se'r.vices.

1.

The resource center is also a meeting around for communjty
groups concerned wi61. children, providing meting space and
networking among thegrpu0s. ,)

'RESOURCES: Recycle room with scrounfied materials from. the community"; 0

workroom with paints, glues, construction paper; ,:tool room >

fwith scroll,saws; drills, and other hand tools that can be
- A-.

.used after orientation; lamirlating/drymount ress:- Library

1 , with durrent periodicalt,'newslettes, and books; meeting room. -
available-p) all child-care/chi10-related groups. in the area;

.0 f ree _picture file. Job' bank for people in chi ld-ca re and .
0,,,,,

. chtld-related fields; heritage bdxes containing materials from
-- various cultures available for checkout; sUb-stitute list for .

s day: -care centers.

STAFF:" ha ry. Jeanne Lfnfor'd, full-time director; Barbara Chattin-McNichols,,
/

.. ._

.

.full.,-time traihing coordinator; Teresa Jones, full-tiTe -? ..-

..
.e

I .curriculum oordinator; Claudia Roach, recycler; volunteers

--..-- from the 'c uFlity. .

i

- / ...,

=-----,.--, -- -_ .

*.
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SETTING: The resobrce center occupies the north half of a portable

Wilding at Segttle Central Community College on the #7 bus

route on Capitol Hill. Centrally-locate", the center,is

accessible to most,areas of the city. .. .

PARTICIPATION: Most participants, arse Seattle/King County area'cOld-care
teachers and aides workil-ig with children, ages birth tO five,

from public and private day -care centers and family day-care

homes. School7age child -care teachers, parenfsy administrators.,
community members, early childhood education instructors and
students, and child advocacy groups also use the center.

No /fees for workshops; materials sold at cost. Credit in

early childhood education for.attending ten workshbpsavailable
through Seattle Central Community College-. $9.60 per ccgit
and one-time $5 fee if participant hasn't attended Comllety''

College before.

Seattle Central Community College and Washington Department of

Social and Health Vendor Training Program%

Building space, utilities, printing, and some financial support

are in-kind contributions from Seattle Central Community
Collegelor the center's Title XX grant (federal Social Security
Act).. title XX monies provided through the Washington State ,

Department of Social and Health Services for the inservice

tr ning program provide-the center dire'ctor and training'
ordinator S'alaries? supplies and. paper, telephone, and

consultant fees. Materials come from donations from he
community and.a network of volunteers.

Board of directors is comprised "of communitS, college people,

college advisorS, and child-care workers. Programming'

decisions are usually made bythe board of directors and

community college administratiOn. Health/Human Services

Division of Seattle Central Community College is responsible
for staff and'operation of center.

The resource center was created out of the need for the Tftle

I Child Care Inservice Traihing Project, housed ,at Seattle

Central Community'College, to provide/basic materials for

child-care centers in the area. The center officially opened

November 1, 1976, and was funded by Title I for two years.,

When Title I monies raPout in August 1978, the, center obtained

1 ndor Training funding for inervice .

'training as well-as to,keep the.resource.center,Open.

FEES AND,

. CREDIT:

FFILIATION:

SUPRORT:,.

DECISION -

MAKING:

ORIGIN:

. .
(

-,_, .

INORMATION: Brochure giving general information a1out the center; joint

I. .

newsletter that comes out four times a year with eight other

.
organizations; quarterly workshop 9Chedule/poster:

36j
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SPOKANE TEACHER CENTER

WEST 1636 FIRST AVENUE
SPOKANE, WASHINGTON 99204

(509') 45 -3703

1

DIRECTOR: Larry D.' Skillestad

HOURS: Monday through Thursday:8-6; Friday,,8-4:30; Saturday,
10-2; other hours by request and for scheduled programs.

PROGRAM: Consider the ever increasing professional demands on educators
the current information explosion, the realization of-the expdrtise
existing in experienced educators, and the increasing pressure
toward accountability. Given these considerations it is imperative
that an efficIent, effective, and responsive delivery system be
in operation to help address,educators' needs. The teacher cerfter
is that delivery system. The center can be likened to a supetnarket
for professional growth. Participants determine what they need
to grow professionally, or in other words, determine how the super-
market shelves are to be stocked. Then they shop at their diS-
cretionand convenience.

The center provides a supportive staff and programs and seminars
presented by local educators, community resource people, and
,occasional y consultants from outside the area. Programs vary
in length rom one to thirty hours and address the skill, art,
and curric lum objectives involved in the teaching/learping process.

`,Workshops are held after school, in the evenings, on weekends, and
occasionally.during the school day with release time provided.

EVALUATION: A third-party evaluation of the overall program of the renter's
activities for 1980-81 was contracted and provided by the Northwest
Regional Educational Laboratory. Individual programs are evaluated
by each participant on a 4 point scale (4-excellent, 3-godd,

/.2-fair, and 1-poor). Tabulations for each program are made and
'shared with the presenter. This data, is used by the center and-

--.the presenter for-planning future programs.

RESOURICE's: CurriculuM resource Library; displays of curriculum materials;
idea files; workroom with small power tools and hand tools;
recycling center; store to purchase, pape and related materials.;'
Founge; a small meetingirodm; an auditorium seating 150 people:

STAFF: Larry D. Skillestad, coordinator; Judy'OlsOn program specialist;
Maureen'Baker, learning resource specialist; Pat Koentolpp,

SETTING:

secretary; epart-time clerical assOstant

Located in west central Spokane, the center occupies the multi-
purpose building of a former elementary school. It -contains
'a auditorium, two locker roomsone used as a curriculum library,
the other a small seminar room,ia classroom converted'into a

1
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project place, two stage areas containing "Live Ideas" exchange
and recycling center, hallways used for display's; an office,

and storage rooms. A

PARTICIPATION: Participants include public and non-public-school educators
,within the boundaries of Spokane School District No. 81. Cooper-

( ative programs witch other agencies reach educators beyond the

designated service area. Teachers attend on both'volunteer and

limited release time.

FEES AND Materials for construction of learning materials are available

CREDIT: at cost. No membership' fees. If there is a credit option
through one orthe local colleges or universities, the parr.
ticipants pay the credit fee.

AFFILIATION:, Spokane School District No. 81.

SUPPORT: Funded by the US. Department of Education (formerly USOE) Teacher
'Centers Program. -pokane School District No. 81 contributed
substantially in start -up costs by renovating the site. Support

also comes from the Spokane Catholic Diocese, Spokane Education
Association, Washington Education Association, the state`-Super-
intendent of Public Instruction and from a large number of
teachers volunteeting their time and expertise.

4

DECISION The 23-member policy board is made up of public and non-public who°
MAKING: teacOrs, administrators, and representatives from each of ,the .

four institutions'of higher education in the area. The board is

responsible for general program, budget, and for developing job
descriptions and qualifications for center staff,°announcing po-
sitions, interviewing, and making'final recommendations -to the
schoOl district board of director. The center coordinatOr is re-
sponsible,for supervision of the remaining staff of the center.

ORIGIN: The impetus for developing a teacher center cam from teacers,_
primarily those who devoted many volunteer hour4'in Spokane
Education Association activities in Instruction and Professional:7,
Development. Several teachers monitored the development of the
federal teacher center legislation-tasough their work with the

national, estate, and local associations. The single most important

event that stimulated the development ofour teacher center pro- H

posal wasthe NEA-sponsored Northtiest Regional Conference "Teachers_
at the Center," held in Portland, Oregon, in January, 1978. After

the conferenCe the delegation of teachers, through the Spokane
Education Association, submitted a request to Spokane School
Dtsprict No. 81 to formulate a policy board. to draft a teacher

ceater proposal for funding. The proposal was developed with
help from the district administration and Washington State
University education faculty. The ceRter received a planning
grant in 1978and became operational in the fall' of T979.

INFORMATION: Monthly'newsletters; bimonthlfliers announdintcenter work-
, shops and activities; brochure deyo(ibing the center's purpose

and'actlyittes.
0
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IMO PUGET SOUND
TEACHING LEARNI'NG CENTER

8001 35th STREET'WEST-
TACOMA, WASHINGTON 98466

(206), 564-6700

CONTACT: Elayne McClelland

, HOURS: Most workshops take place on Saturday, 9-12:30:sortie after-
school activities have been scheduled.

PROGRAM: The Puget Sound Teaching ing Center is a volunteer
organization of teachers-and s aff representatives dedi-
cated to providing educators a education.advocates with
teacher- directed workshops on s ccessful teaching ideas
andtechniques. In the past th ee years, there have been
an average of four workshops.a year on topics such as the
teacher and the law', cadboard carpentry, teachers for kids,
stress, special education, the whole child, discipline,
chisenbop, economics, and so forth.

STAFF: The center has no staff, 'Lit is operated by the policy board.

SETTING: The center.currently. uses facilities at the University of
Puget S:ol.md for workshops: The Tacoma School District has,
promised spade this fall when enrollment figures are in.

PARTICIPATION: Participants are mostly K-6 teachers, with some 7-12 teachers
and some administrators also participating. Other participants
inchide students ( mostly education majors from two local uni-
versities) and parents.

.iLFEES AND Workshop fee schedule:, Preregistration, $4;1at the door,
IP CREDIT: $5; retirees and students, $1. Professional credit is

available from most districts.

9 :. AFFILIATION: Consortium, of six local school districts.,
i

SUPPORT: Professional trganizations supply printing of.fliers and means::
j of distribution through school distritt courier facilities.

.%
University of Puget Sound has supplied facilities .for work-
shops at no cost and has given Much encouragement. Several

1 work5hopscfiave been presented cooperatively with other ordani-
zations, sach as the Wa0Ongton Economic Education Coundil and ,

the Tacoma. Humanities Association. Funding for one workshop
. , was received from the local Educational Service Dqtrict:

Planning board members volunteer their time. ,

DECISION Planning boafdpake's policy and decisions
'

in am)rdance with

4 MAKING-:---.: by-laws.' i \
i

4
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In 1978, a group was formed to apply for a federal grant '

to begin A teacher center. The Tacoma School District spear-
headed this drive. The request was not funded, but the group
decided to try A workshop anyway. With the limited backing
of the school districts, printing -supplied by professional
organizations (Unisery units), and an energetic group of
people, the first workshop was a rousing success. And so

it continues.

INFORMATION: Fliers'announcing workstiops.

364

0'4

I \

1

1) j

I .1



,

le

TEACHER PLACE

380 NORTH
BURLINGTON, WI CONSIN 53105

414) 763-3946

DIRECTOR: Judith Schulz

HOURS: Tuesday and Wednesday, 1-9; Saturday, 10-4; other
rangement. Open during the summer, Manday thro
9-4.

oG rs by ar-

Wednesday,

PROGRAM: Teacher Place'provid4s a,$lace and st to support *Its who
work with children. A large, info a work space wit teacher-
made samples and tools is avail., e for drop-in use. Participants-

can browse, collect and slid ideas, and use materials. Workshops
are offered on topics s as bookbinding, the money market,
b.eatiVe thinking.s01 s, building with triwall, careers, relaxation
therapy for the classroom, and ideas exchange. The workshops
are presented by teachers who volunteer their time. Special
inservice workshops are given in the center or in schools on
request by the school district. Topics include developing
'individualized classroom materials, storage and display, and
language development activities.

40 Each year Teacher Place conducts a Learningjun Fest, a fair
where children, Scout troops and.leaders, tebchers, aid parents
learn from each other in activity booths (e.g., making a geometric
construction). Teacher4Place also sponsors booths and displays
at fairs and conventions, such as the'statewide Wigtonsin Teachers'
Convention.

, EVALUATION: Workshop participants are asked tp,evaluate their experience on
a blank sheet of paper. Othdr evaluation is done through informal
interviews.

RESOURCES: Informal wor/k space with tables, chairs, hand and electric tools,
sawhorses, paint, papers, templates, letter sets, printer-stamper
sets, T-squares. Recycle materials from individuals, factories41
and businesses. icture file, teaching ideas from /books, teacher-made
samples, magazine ,'id to file, and student samples to plagiarize
creatively. SMal area of new books for purchase. Laminator,
mimeo, ditto,thermofax, and copy machines. A comfortable area
to relax with-coffee, soda, or juice.

SfAlk: Judith Schulz, director; teachers. volunteer a' few hairs each
month to give tours, laminate, and talk with visitors; two
part-time students through Youth Employment Program.

SETTING: One"U'sfitd room of 2000 square feet across from a small
park, Teach r Place is on the second floor of an old building

',above a.corner bookstore.. Located/ 4h downtowri Burlington; a

3a0
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small town in the center of southeastern Wisconsin easily acces-
sible froM a number of highways, the center serves the counties
of Milwaukee, Racine, Kenosha, Walworth, and part of northerh
Illinois.

PARTICIPATION: Mostly preschool through high school teachers, bdt Teacher P ace also
. serves any adult who works with children -- parents, Scout

youth leaders, librarians, camp directors. Children can use

J the center during scheduled events, such as adult-child day,
or a workshop such as kite-making that invites ch$Jdren and
adults. Several districts or agencies have released individuals
to come to thR center during work time.' Some distritts have
professional days on which teachers can chooSe to work in the
center. Iniservice days or half-days are, being held increasingly

at the center with 3-35 teachers attending.

FEES AND Center useklifree for individuals; groups are charged a fee.
CREDIT: Optional mgliberships: .individuals, $20 per year; families,

$25; senior citizens and college students, $10. Members

receive a discount for workshops_and sometimes can attend
free. Individuals who drop in are. given a free orientatilpn/welcbme;
groups are asked for $1-donation per person ($10 minimum).
Workshop fees are $.50-$5 or more based on length of
workshop and supplies needed. There is a charge for most
consumable supplies, but mafty are free Kthen "used at ,the center.

Grocery bagful of recycle materials available for $2.50. One--

t6 threeCredit.workshop option (undergraduate or graduate)
arranged through University of. Wfsconsin-- Whitewater.

AFFILIATION: Independent.

SUPPORT: Memb6ships; laminption sa les; workshop fees; sale of books;
sale of supplies; doriations of goods, services, and some money;
recycling glass; grants.' Professional- staff nearly 100%
volunteer; director is voluntter some months, and paid others
(when there is money).

DECISION A board of 11 .elected members (60% teachers, 20% parents, 20%
MAKING: community members) of Teacherjlace meets monthly to make financial,

programming, and' personnel deci.sions. A 15-member advisory
--boa d (community, business, school board, university) meets
With the member board:or with committees abOut four times a year.

ORIGIN: Judith Schulz, a former art teacher, Rae Immenschuh, and o er

teachers, after' driving three hours round trip to teacher
centers. in Chicago, felt the need for a local place Aer they
could share skills and ideas. The, group got toge-therci

'Winter A975, and after 10 months of preliminary work, Pew"
sharing ideas and giving workshops at the local teach rt'
association office. Teacher Place began in Septembe 1976 and

moved to the'redtea space above the bookstore in No ember 1976.

INFORMATION: For $1 per year anyone can receive/ our regular f ers and
. .

calendars. Please send a stamped self-addres-se envelope.

with requests.
.- '-/ '

.14
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EDIMPRO TEACHER CENTER

Ng

GREEN BAY PUBLIC SCHOOLS
200 SOUTH BROADWAY STREET

-GREEN BAY, WISCONSIN4. 54303

(414) 497-6153,,

DIRECTOR: James R. Anderson
, ,4 et* ..

.
.

,..HOURS: Office: Monday through Friday, 8'4. Workshops are held after-, e
..

-,,school, eveningp and during the summer._ -

,
....e°

PROGRAK:----ED-IMPRO-tEducrational ImprovementPrork) is-ari-inier-Vice-FFOT
.------,. gram aimed at helping Green Bay,teachers identify and 'meet

their professiortal and personal needs. EDIMPRO's Aim is to
individualize anq expand inservice programs available to each ",

`. teacher to fulfill the 22.5 hours of inservice required each
year. Options avatlable'to teachers are: attendance at the -'
WEAL State Convention or the NWEA Regional Convention; EDIMPRO-
sponsored programs oNsdistrictwide inservice programs that haye'
the approval of the Instructional Council; curriculum development ,

.,in,accordance with the district needs; additional study courses ,

.

related to the individual's teaching areas but not applied toward
advancement on the,salary schedule; conferences, copvention,
seminars, and workshops; and other courses-'approved by ttie.
EDIMPRO.board and the instructional- council.," Workshops are
offered after school, evenings, weekends, 'on "conventi'on days "t
(state imse0Vice days), and'cluring the-summer, awl cove( a range
of topics from academic--"Teaching Wri.ting in theSecondary
School"--to personal growth. and Understanding--"Women and De-
pres,sion."

EVALUATION: Participants are asked to fill out a program evaluation-form
that asks. them to,check their degree-of agreefileht with the

) statements made about the prograk (e.g., "the program met my
1 needs . ."). The form alto asks for aibrief. description of
strengths and, weakhesses of 'itit progra and for any changes
participants OF ISO' w

0eva u. ion esign a so inc u 6S-'
interviews and' observations. 'StatittiCs,are kept regarding the
number of....rfrkshops offered,,numberand type-of VarticipantS,
cost per participant'hour, type of inservice activities teachers',

.

are choosing, and so forth. : r
"

. ,

RESOURCES:- Professional library, curriculum materials, displays -of student
vork, teacher -made and commercial materials.

y. ,
. ,

ST<F: James R. Andersoh, inservice'specialist; Kathy King, secretary.'
47 .

i

S'TTING: The center is locateein the Central Administrative Offices of
the ,Greeri4Bay Public Schools. The facility consists of a
large library area, teacher conference rooms, teacher workroom,

. 0
/

r
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PARTICIPATION:

4.

and office.° treen Bay 'vs a city in northeast Wisconsin locate*16

on the tip of Green Bayoff of Lake Michigan.

K-12 teachers and support personnel participate on volunteer

and some release time. Parerits, university students, communi-

ty.members, and other interested educators are invited to par-,

ticipate, but Green Bay teachers have first choice if it is

necessary to limit the number of pafticipants irtt a workshop.

:
FEES AND. Most prograMs available 'without charge: Inservice credit.

AFFILIATION:
AND SUPPORT: .3'

'DECISION
MAKING:,

r *

Green Bay Public Schdols.

."

Teacher center policy board composed of five teachers and

four administratdm: The board serves as-a recommending bbdy;

final decisions about programs are made by the Instructional
Council (a team of district administrators).

ORIGINS: Green Bay's educational advisory council formulated the original

program and goals of EDIMPRO in 1975. It began with a part-

time director and no facility. In 1976, the policy board was

created,;a center was started in a lotal,school room, and
EDIMPRO'became part of the negotiated contract. A"full-time

direCtor was hired in 1977, and the center moved to the University

of WisconsinGreen Bay. In January of 1981, when the 'Green

Bay: ublic Schools tonsolidated its offices from several

different lOcationg into one newly remodeled school, the'ceiiter e
A moved 'to its present location in the District Administrative

Offices.

9 INFORMATION: Course announcements and Al-fcy'information..

I

Go'

MA.
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GREAT RIVERS TEACHER. CENTER

HOGAN ADMINISTRATION BUILDING
807 EAST AVENUE'SOUTH
LA CROSSE, WISCONSIN 54601

(608) 785-1176
44ijz\..

DIRECTOR: Virginia BeJ1

HOVS: Monday,'Tuesday, Wednesday; 8:30-6; Thursday, 8:30L8; Friday,
8:30-4:300.

PROGRAM: ,Programs are offered both at the center and at schools; In-

addition to providing teachers with a place to meet and exchange
ideas* the center also offers continuing education, curra

.1 .n
'

I development, and guidanCe and access to the latest educa 17014

research and application. .

,
,-

/ . .

1 An important aspect of our teacher Center is that many workshops,
seminars, and in-service Ativities are developed and pre4ented

(

by area' educators., This is one manner in which local edcators'
become more involved in their own professional developm nt:
The "Prepare to Share" minograntYellow Pages'of ResourCeS;
and'-photography projects have generated much interest.).Workshopst
have ranged from broad topict, such as assertiveness training,°

to'thdse provided for°§pecific clientele, such alpuOition for
athletes. Requests for credit courses have been met, and the
Tenter has co- sponsored a Glasser (discipline) session, speakers,
and a sharing fair. Make-and-take_ sessions.have resulted in/an
increase of drop-in participants.

EVALUATION: rvaluation forms have been used
4 'i

at the end-of e'...a session and
. . '

o

at the conclusion of the first year of operation, and wethave ,.

. 'jOined the SyracOe Documentation Program.
.°

-..

.

RESOURCES: Production roomsAontain vacuform (melts plasticsheets), ton-
., struction paper and suppliei, laminating Machinei,drymounting

machine;Overhead projector, 16mm pr'ojrector ar(d Screen, slide
.., project0., player-tape ,recorder that syd'hronizeswth slides, q,

primarytyPewriter, label maker; button Maker, cOpy,machines,_ q

library",Magazines.and resou.rce materials, darkroom and plup- .

graphic equipment, recycling corner, textbook examipation,Nnter,
,,,-

nutritiu matOials display., schoalroom greenhouse. :''
4 ,

.

STAFF: Virginia Bell, director; Cathy Harmeyer, staff consultant; Mat.),
Papenfuss, staff consultant; Janet Hutson, secretary.

r '
.

SETTING: ' The La-Crosse site is fWil4arge roams and a kitchen in'the Hogan

1
Administration Building: L4 CrOsse, the- largest city in the '

,

area (77,000 in themetropolitan,area), is irr western Wisconsin
on the Mississippi River and Mtnnesofa border. -..

.
, ,

., .-
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PARTICIPATION: Some 3500 teachers in six counties frbm a 60-rele radius are

eligible to use theCenter. This includes public and private,
preschool-12 teachers, day-care personnel, administrators;
substitutes, retired teachers, teachers of adults, counselors, \\

principals, supervisors, curriculum specialists, media specialists;
unemployed and intern teachers. Most participation is on volunteer

. time. For teachers participating in programming during the school
day, the teacher center will pay a school-district the cost of

41% substitutes. -

\

370 \

410

FEES AND The policy board has voted to: charge a small workshop fee to
.CREDIT: cover the cost of materials. Any university-sponsored credit

course is subject to the fee'set by the university.

AFFILIATION: The Cooperative Ed ational Service Agency #11 is the Great Rivers
Teacher Center's fiscal agent. (In Wisconsin, CESA replaces
the county, superintendent's office and generally serves several
counties.)

SUPPORT: US Department of Education (formeriy4USOE) Teacher Centers Program..

DECISION A 48- member policy board is made up of 35 teachers and others
MAKING: representing administration, day care, Viterb'o College, Western.

Wisconsin Technical Institute, and the University of Wisconsin- -
La Crosse. The purpose of the policy board is to monitorthe
operation of the center and the availability of services., It

,
does not dictate districtwide standards for. inservice content.

;!04 The policy board has provided general program guidelines within
which the center djrecter makes' decistons. The CESA #11 director
has assumed responsiblity. for hiring center staff and has
desi ated the supervision of center staff to the Coacher center
director. The executive committee of the policy board serves
in.? consultant capacity.

a,

ORI0: ,Arising from people's need and interest for a teacher center in
western Wisconsin, a small group representing_ several levels of
education began to mdef in June 1976 for the purpose of establishing
a center. This group turned over its leadership responsibility
to the College of Education at the University of Wisconsin--La
Crosse and the Cooperative Educational Service Agency. The
institutions coordinated the deveTopment of the center ty.soliciting
teacher representatives fr.* area schools td-become part of a
study group. In anticipation of federal funding, a grant proposal
committee, in collaboration with Site, 'Membership, facility,
purposes, by-laws, and policy committees, submitted a proposal
to the Teacher Centers Program. Funding was approved in
fall.1978. Operations were limited until the, grand opening on
April 2, 1979, in Sparta. The La Crosse site opened in November
1979.

INFORMATION: Wehave a 24-minute slide/sound production giving general
teacher center concept and background information in part

,,one; part two deals with our own great Rivers Teadher Center.



THE MADISON EACHANGE

545 WEST DAYTON STREET
MADISON, WISCONSIN 53703

(608) 266-6181

DIRECTOR: Tom.Swen'son
.

HOURS: Monday through Friday, 7:45 am-9 pm.

PROGRAM: 'Based on the assumption that everyone has an idea to exc nge,

an_ idea that can help somepne lise, the Madison Exchange exists'
to facilitate the continuing professional growth of teac ers
and administrators employed by the Madison Metropolitan chool
District. The Exchange provides a place for teachers a d ad-
ministrators to learn and help others to lear -acts as a
clearinghouse for educational information; and organj,zeS pro-,
fessional growth activities andogroups according to local need
and interests.

The.Exchange is a facility--a large, carpeted, open-space
area. The Exchange is services and materials -- profe sional. .

library, preview collection of print and non-print instructional
materials, local resource files, plus support staff t assist
in locating and using these materials.. The Exchange s ac-
tivities--display , sharing sessions, conversations, eakers,
workshops, semilia,rs, and- courses such, as teaching gifted and

, -talented students, communication in the classroom, an story-
telling. And most importantly, the Exchange is peopl --Madi-
son,educators learning, innovating, teaching, exploring to-
gether.' Participation in any of the Exchanges services and
activities is always voluntary.

EVALUATION:, Each inservice activity organized by the,Exchange.is evaluated
by each of the participants on the following items: 1"did.you
learn anything worthwhile at this session?. . .do yo6 expect,
to apply anything from this session to your own professibnal/
personal situation?. . .would you encourage the Exchange tb

- re-offer this session at a later date?. .'.what, if any, sug-
gestions do you have for additional sessions?. . ."

RESOURCES: Meeting areas, individual work stations, audiovisual, previewing
areas and equipment:- Professional books and journals, instruc-
tional materials (print and non-print); local eesourcts file.

. .

STAFF: Tom Swenson, Exchange coordinator; Maryfaith Fax, educatiori
reference librarian; Ron Goral, instructional materials li-
brarian.

°

SETTING: The Exchange'ocCupies a portion of the district
don building, which is centrally located with
Madison. .

38
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PARTICIPATION: 10 Teachers (mostly elementary) from Madison Metropolitan School.
District participate in inservice activities. Teachers and
administrators equally use the professional library; the in-

. strOctiona.1 materials library is used mostly by teachers, but-
o also by curriculum coordinators and principals. Parents, pri-

\ate school teachers;-and teachers from neighborfng districts

Occasionally use the Exchange.
. .

The Exchange is used frequently by teachers working on.release-
time'projects during the school year and extended employment
projects during the summer. _Most of the budget. money to'sup-
porkthese activities is\dontrolled by the\distnictis instruc-
tional directors, but theqxchange also has $5000 for the.se.
purposes.

PgS AND, All inservice sess4Ons carry 1-,ocal salary schedule 'creilits.

CREDIT: Pafticipants in,these sessions pay a fee of $.75 per'hour.
Inservi4e,,intrud'tors are; paid at the -rate of $10. per .

Occasionally, arrangements are made with local universities
s for EZchange ihservice.cOurses to carry .graduate'credit.

372.

,

-.AFFILIATION *Tire Exchande'A-funded and .operated by the Madison. Metropolitan-
AND SUPPORT: .;Sthool District.

. -

,.....
, ., . ., ..

, . ,.

DECISION-. Staff make programming decisions, supervised by the district
assistaa -superintendent. \

ORIGIN: The Madison Exchange originated during the 1972-73 scho'pl-
year, larz.gely,through the initiative -Of a joint,p}nning com-
mittee of local teacherJ'andodministratars. The committee
recognized that if children were to continue receiving the
bestavailable opportunities to grow and-learn-, teachers anti
'administrators also must continue to grow and learn. The

planning grodpalso acknowledged the factthat-one of the best
sources of help for teachers is other teachers. Yet, in a
School "district such as Madison, with 44 ;different Schools,

ti teachers seldom were able to learn about practices being used
by leachers in\other buildings. -Thus.,.the Exchange was created

2 to encourage and facilitate local ptofessional growth, particu:-
larjy through local teachers-sharingAheir,classroom ideas.

INFORMATION: A written description of the Exchange's purposes and program
and a publicity pooklet describing its inservice activities
are available On request.

O
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THE TEACHERS' WORKSHOP

EMERSON SCHOOL .

2421 EASTR JOHNSON-STREET
MADISON, WISCONSIN 53704

.

(608) 2413585

DIRECTOR: Cathy Caro-Bruce
.

ROURS: Monday 1-5; Tuefday and Thursday, 2 -6; Wednesday ;. 2 -9; first ,..

and second Saturday bCeach month;- 9-12. ..
. ..,

-

, .
PROGRAM:

EVALUATION:

RESOURCES:

The teachers'. Workshop is a apique;, resource' cener -and learn -
ing for 'Madison area teachers and community members.
Workshops; demonstrations, shearing .sessions, courses,, and di s-
cussions are offered each month. Topics 'Such as storytelling,
making a solar Cooker, photo6raphy \for presch'oolers, advanced
first aid, evaluating the class'rOom environment, building a
terrarium, and optics are selected from suggestions made by
teachers and community, members who request or offer courses.

Staff provide on-site consultation on erequest in areas such as
classroom, environment, curriculum planning, math, and .problem
solving. Staff 'help teachers ident'ify their own needs, offer
technical assistance, and work cooperatively with teachers to
help them meet their needs.

I

The recyclin_center.- offers -airoorrEfUlT of discards and by-
products from local businesskand -.industries that teachers can
use for developing learning resources. The center has a distinc -'
tiva exchange system. Users may pay for materials ,Aonate
equiValentamount of recycled, Nods ,ftolunteer time, or create
a display: This system proVides flexibility for users, a changing
source of materials, and-a rich supply of teaching. ideas.

The Educational .Fair,, sponsored for two days each spring, dis-
plays successful learning Activities developed by preschool
through middreschool, teachers.. Demonstrations of activities
for ichil dren, as well as presentations' of special projects, are
scheduled. These sactivities are .collected'and distributed at
-the fair and are compiled into the Educational Pair Book, which
covers all curPiculum areas and-can be used throughout' the year. °

Course. evaluations ,are filled .opt by both "participants and '

consultants upon completion° of, the sessions V'.
, .

Recycle center Books, posters, and ,periodi cal.s'y Workspace
with ,resource books, patterris, samples for making games,- print-
ing. sets, optical instruments', -f)A-sh cards, mobtles,.tools;
and supplies sack as tagblard,, marker's, and glue. A. small
store includes varied' and inexpensiVe materials such as wooden e

marker pieces; stickers, padding 'compowid; slide mounts. , beads,

,.
4.
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plaster mask-making materials. Laminator, punching and binding i
. machine, drymont press, ditto machine, copy machine. Power

tools, hand tools, hardware, and triwall. Pictures, patterns, '

and- samples.

STAFF.: Cathy Caro-Bruce and Jeanne Vergeroht plan program, organize
monthly workshop sessions, write newsletter, coordinate mem-
bership, consult with teachers, conduct workshops. -Heidi Gill,
recycling coordinator, arra ges pickfups, organizes recycling -

room, tlevelops educatiorial terialsifrom recycled goods; coordi-
nates recycling network, an consult's with teachers in their
classrooms on energy education.

SETTING: located in four classroomS in Emerson Schoolan older ele-

4 mentary school on the near east' side of Madisoo.4-,

PARTICIPATION: -Teachers 1K-1.2) and administrators from the Madison Metropblitan
School District participate on,volunteer time. Preschool,'
private, andparochial (K-12) teachers and administrators from 4

the Madison area and surrounding communities alslo participate;

parents and community are welcome.

FEES AND No required membershipfees for Madison district teachers'. $1

CREDIT: per hour course fee; $2 for non-members. Profes'sional advancement
credit available to Madison Metri8bolitan School. District teachers.

. For groups and individuals not employed by the Madison Metropolitan
School District, memberships of $15 per year for individuals;
$12.50 per year per person if the, entire staff of a school build-

-- trig joins; and $45 per year for-day-care centers or presdools. .

Membership entitles holder to'use the.recycling center, receive.
freeconsultation, use the library and poster loan, receive
.free monthly newsletter and Tapestry, admission to the Educational
Fair at a discount, participation in scheduled pnograMS at a.

: special rate. #

AFFILIATION
AND SUPPORT:

DECISION
MAKING:

ORIGIN:

INFORMATION:

Madison Metropolitan School District

,

Teachers, other educators, and community members serve as an -

advisory group. Most planning and decision making done by % .

staffs., Staff'are hired by, the Employees Services Division of :,

the Madison Metropolitan School District and supervised by the
inservice coordinator. ..

. _

Cathy Caro Bruce, assisted by another teacher and Tom Swenson
from the-Madison Exchange (Madison salools inservice,program),

initiated the center in 19.76- with ESEA Title IV-C money; Q Afters,
three years of federal ,funding, the.schaol,distria began sup-'
Arting the program. ." .

. .,

Slide presentation; monthly newsletters; The EducWanal facr
Book; Tapestry, a journal publighed twice a year that.provides .

a forum for teachers to exploreideas, expr'ess opinions on cur=
rent issues, and share-learning experiences. ' ,

,
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TEACHER CREATIVITY CENTER r

MILWAUKEE BOARD OF JEWISH EDUCATION
4650 NORTH PORT WASHINGTON ROAD
MILWAUKEE, WISCONSIN 53212

,(414) 962-8860

DIRECTOR: Elaine Sanderson .

,

HOURS: 'Monday and 'Tuesday, '9-4:30; Wednesday, 9-12:30; Thursday,
12:30-4, Open during the summer by appointment.

PROGRAM: The Teacher Creativity Center is a place for teacher's involved
in all Jewish schools in the Milwaukee area to come together
for brainstorming and creating curriculum materials to go
beyond the' regular course of study. The center offers
individualized assistance in creating materials and schedles
special workshops in various areas of the Jewish school cur-

1 iculuM: The center has sponsored workshops for the Jewish
holidays and designed curriculum for contentareas, classroom
management, and"meeting specific requests of teachers.

EVALUATION: Needs assessment/evaluation forms are given to participants
. at the center, asking them what the center can provide that

it doeSn'texperiences and programs. they would rather have,
and so forth. We also have input from our execlitive director.

"RESOURCES: Display pf prototype materials; library of applicable models:
for general education and various learning centers; tools',
equipment, and scrounge materials for creating games and
,learning centers.

STAFF: Elaine Sanderson, director; Joan Philosophos, Alice Jacobson.,
co-administrators; Nina,yaus,,Ardis Zaremyhelp produce ma-
terials and organize program. All are part-time.

SETTING: The center is located at the Jewish Education and Culture
' Campus whichliguses the offices of the Milwaukee Board of

Jewish Education, the Jewish community day school:supple-
" mentary Nigh school, and an extensiveinstructional media

'center.

PARTICIPATION: :.Primarily, preschool through secondary teachers from all
Jewish schools'in the Milwaukee area attend oh volunteer ,
time. Children also design learning moaules or make books.
We also have about .50. familieS attending workshops under
a program called "Homistart.."

°

- FEES AND Use of the center is free. Users and schools pay :for con-
,CREDIT: 'sumablefsupplies. Professional growth credit is available.

,

P
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AFF4JATrON: Milwaukee Board of Jewish Education.

SUPPORT: IMilwadkee Board of Jewish Eddcation and the MilWaukee Jewish
1Federation provide space. The operating budget is provided

under a special grant from the Milwaukee Section of the
t\ .

.National Council -of Jewish Women and an ,411oCation from the

'Milwaukee Board of Jewish Education.

.
DECISION All staff are involved in the decision-making process in

MAKING: weekly meetings held.each Monday.

ORIGIN:. DuringDuring the 1.975,76 school year, the center was organized and

staffed. on &volunteer basis. Subseqently, a proposal was

made't6 the National Council of Jewish Women-that the cen-
ter be funded as a_spWal project of the Milwaukee Section.
In fall 19'76, the center'opened on a permanent basis as part

of the services of'the Mfwaukee Board of Jewish Education.:
In September 1977, the center was reorganized as a unit of
the Instructional Media Resource Center, with the.current

administrative structure.

INFORMATION: A Sense of'Onenets, a handbook for teaching Jewish community.

"The Centers Star," a quarterly publication containing items
of interest to teachers. Idea books for each workshop. Work=

shop bulletins.
.
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WYOMING TEACHERS' CENTER'

115 EAST TWENTY SECOND
SUITE 205

CHEYENNE, WYOMING 82001

07) 638-4609

DIRECTOR: Irene Clarke

'HOURS: Monday through Friday, 8-5'.

PROGRAM: The Wyoming Teachers' Center serves educators in the whole
state, which includes 49 school districts spread over an
area of 98,000 square miles. The center trains one teacher
center consultant for each school building in the state.
The'consultants work with teachers in their building as ad-
visors and help to identify and articulate instructional needs
and problems. Consultants also share with their colleagues
information, strategies, techniques, and so forth, that are
of particular interest to teachers. They have access to-a
resource kit that lists existing resources to meet teacher
need's at the'building level. The center comp-iles and in-
terprets needs assessment data from thebuilding level con-
sultants. The reWting report, which has statewide applica-
bility and is used by the center for itsmork, is also avail-
able to the Wyoming State Department of Educ4tion and the
University of 'Wyoming for their planning of inservice work
in the state.

0
4

The center provides workshops, courses, and seminars on a
regional baSis when there are numbers of teachers who,have

rl similar needs, and existing resources are found wanting.

EVALUATION: Teacher center consultants evaluate their training and the
assistance received from the center. Participants in work-

1S
shops, courses, and seminars are asked to evaluate center
activities.

RESOURCES: We have no space or materials of our own, but have access to
space in local districts, as need arises. We also have access
to materials from several sources.

STAFF: Irene Clarke, full-time director; secretarial assistance pro-
. vided by Goshen County School District, our fiscal agent, andr-

the Wyoming Education Association.

SETTING: The office is located in Cheyenne, the capital.city located
in the sathea'st,corner of Wyoming.

.

PARTICIPATION: Th'e center serve educators in all 23 counties of Wyoming.

,
s

. .

t

, t
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FEES AND
ORtDIT:

AFFILIATION
. AND SUPPORT:

+=X

DECISION

MAKING:

ORIGIN:

INFORMATION:

e

No . fees unless cour es are taken for University of Wyoming

credi . Ins ice edit from the state department of ed-

ucation is

The center is funded by the US Department of Education (formerly
USOE) Teacher Centers Program. Goshen Countj, School district

in Torrington is the fiscal agent.

The center is governed by a 13-member policy board,pine of
whom are classroom teachers from different regions ikthe
state. There are three representatives from the fiscal ag4nt--
two teachers and one administrator; one administrator who repre-
sents the private schools; a representative from the only
stitute of higher education in the state, the University of
Wyoming; and an ex officq representative from the state de-'
partment of education. The board approves'the'policies and
programs of the center.*

The Wyoming Education Association. spearheaded the efforts to
obtain funding for a statewide' center. The Association

worked with Mid-Continent Regional Educational Laboratory,
the State Department of Educatiom,'and the University of

Wyoming in writing the grant proposal. The center opened
in fall 1981.

Newsletter, published twice a year. News of center activities
is published in the State Department of Education's "Educator,"
The Wyoming Education Association newspaper, NEA News," and

A41#the University-of Wyoming, College of Education's "Roundup."

7.
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THE TEACHERAGE

DOVERCOURT CENTRE
EDMONTON PUBLIC SCHOOLS
13910 122 AVENUE
EDMONTON, ALBERTA 1'5L 2W3
CANADA

! (403) 452-0790

DIRECTOR: Joy, Finlay

HOURS:. Monday and Tuesday, 8:30 am-9 pm; Wednesday through Friday,

1
8:30-4:30; other times for scheduled'sessions. Closed during '
school,holidaysi

. (--

PROGRAM: The object of the centre is,to assist teachers with
professional development by providing space, resources, and
personnel. A- variety of activities, displays, and workshops

. are planned to facilitate teachers learning and sharing.
'Workshops inclilde Halloween party ideas,-animals in the class-
room, no workbooks - -a brief overview of thematic pTanning
using children's interests as a,vehicle to teaching language
arts skills,.,triwall workshop, and microcomputers. The centre
also sponsors coffee parties to allow teachers to meet their
,c6nsultants,and superintendents in an informal setting.
An idea bank, a themes resource file, teaching processes A

file, numerous educational periodicals, and curriculum and
publishers materials provide fbr reference, exchange, and
exteniion of idNs among teachers. An informal meeting room,
well b d'i'splay room provide space for :

meetings, workshops, profe iional development days, and a
, special project for teachers on student observation.

EVALUATION: Informal. Through the efforts'of the coordinator arid the
teachers on the Steering committee, needs and interest's
are qtscussed.with teachers and staff in the schoolS. Each
elementary school designates one teacher, as tiirrepresenta
tive and communication link to the Teacherage..

RESOURCES: Photocopy machines, film and laminating equipment, materials
for constructing learning, aids, triwall construction materi-
als and tools, overhead projectors, commercial learning ma-
terials, a small professional library, curriculum reference
books, magazines, tables. and work space, coffee supplies.

.STAFF: Joy Finlay, half7tibe coordinator; Mary Biddle, part-time
secretary; Barbara Fischer, part-time teacher's aide.

SETTING: The Teacherage operates in four rooms (meeting and social .

room, workroom, display rdom, office) located in the nortli-

4 east wing of Dovercourt.;rementary School.. Iris close to
main traffic arteries and a large shopping centre in the

39,1,
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northwest quarter of metropolitan Edmonton (population .

t 500,000): -A second location, called the South.SidCentre;
':-),has been designated for Hazeldean Elementary School.' At

the present time it operates withno budget andserves\ai-
a workhop.and meeting plITEe only.

i)ARTICIPATION: The Teacherage is an cdmonton Public Schools' facility servi'ng
.

mainly elementary teachers. Teachers from surrounding school

districts and student teachers are welcome°to,,attend workshops
and use workroom materi'als at cost.' Release time, is presently
provided for 12 teachers who are on the steering committee.,
The student observation project has. a /separate funding base\
Tor rdlease time,'

v
.. ,

,
. .

' FEES AND There is no charge for the services of the centre.. Credit
. CREDIT: courses are not offered. . '

,

,'AFFILIATION Edmonton Public Schtols.
AND SUPPORT:

DECISION
MAKINGI

I

The Teacherage has a steering committee of .12 teachers; each
serving .voluntarily for a two -year term. Sub-committees ar-
range publiCity, programs, and displays. Thksteering com-
mittee considers and advises on the operation o"the centre;
within the contraints of budget -set by central office personnel.
Edmonton School Board is responsible for hiring staff. The
coordinators role is to supervise the opej'ation of the centre.

i (3
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DISTRICT SERVICES AND TEACHER CENTRE,

1000 AUSTIN AVENUE.-
WITLAM, BRITISH COLUMBIA V3K 3P1.
CANADA

(60436-0491

6.

DIRECTOR: Ian MacSween,
. t op-

. .

HOURS: Monday through Friday, 8q6; arrangements may be made for .

after hours Workshops or'foruse on weekends and holi'day's. .

Ai
_

, : : .

.

PROGRAM: The District Services and Teacier: Centreprovideva comprehen-
sive support:servite to the teachers of School District #43' ".
(Coqujtlam).1 The main thrust of the centre s to encourage

1 and facilitate Ongoing staff development'through diversified
support services. 4 .

. .

-Tne'centre offers in-house professional expertise in several

,area Other school district professional staff who wank out
of thtmschool board offices are equally accessible to teachers

as the use the teacher-centi-e 'as the focal point for their ,'

. 'staff development programs.' The personal assistance'feature
0

of the centre is complemepted,and supplemented by a large
.

,

.
-;,i t, resource base'in,the ferm of equipment, print material, audio-:

- visual software and:specialized materialsto.support specific
programs. '`,, ,-..

.
\.

-.

3 ,

Recent trends and innovations in teaching practiced and Cur-,

ricplum development 'and implementation are_the most frequently

- -:
recurring themes of -staff developmeht at the centre. However,

these major themes in no way detract from the popularity or
the importance of the many other workshops that give theA

- , * centre its rebtatiortof responding to the immediate.needs of
teachers in this school district.

EVALUATION: A formal nee& assessment surrey was cond ucted recently. This

was followed by a questionnaiie on the use of and degree of
satisfactiOn with district service-5 and factlitiei at the

centre. The gupervsor ard'all other professional personnel
working out of'the teacher centre,4re evaluated regularly by
the superintendeht of schools:o- rhis, staff.

RESOURCES: Large professional library and audiovisual library audiovisual.,

hardtare loans and technical services;°locafly developed ma- %,
terials collectiqn;specialized print and marapulStfvps.materittl
for learning assistance and gifted program; fine arts and out-
door education equipment; intermedike science supplies;%French
language library; library processing area; travelling fittion
collection; copy equipment, laminators, drymount press, and
so forth. Two rooms for workshops, meetings, conferences.
Audiovisual workroom with darkroom, dubbing facilities, and a

.34l /,,I,
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variety of'qther equipment to assist teachers'in preparing
lesson aids. )

4

STAFF:' Ian MacSween, supervised Ed Albrecht,.librareian; Janet Brine,
French;'.AlAyers, physical, education; Peter Kosonen:learning

.assistandellinda Lewis, gifted and talented; Rod MacVicar,
. outdoor edutation; Hedy'Pothorn, fine arts.

SETTING: The teacher centre is housed in ,a renovated two story school
building on theliestecn side of School District #43. The
district is made up of the Municipality of Coquitlam, the
cities of Pont Coquitleam.and Port Moody, and the village of
Belcarra. The centre is strategically located as most teachers
must pass nearby in commuting. to and from their schools. No

school in the district is more than 20 minutes from the centre.

'PARTICIPATION The services of -the centre are available to all DistriEt #43
teachers., The most actiye participants are teachers in the.
primary and intermediate grades. Most activities at the cen-
tre are generated by,d.istrict staff'but an increasing amount.
of activity is being generated by local chapters of provincial
specialist associations. Simon'Fraser University uses the
centre for workshops with student teachers who.are undergoing
student teaching experiences in local schools. Release time
is available.'

4.

FEES AND
CREDIT:

AFFrNiTION
AND SUPPORT:

I

DECISION
MAKING:

,No,fees for workshops conducted by district staff. Registra-
tion fees vary for sessions conducted by specialists from out
side the district., In most cases, the school board pays an
honorarium and po fee iS charged. Course credit and fees
are set by the sponsoring university for university courses
taught at tWe centre.

School District #43 (Coquitlam).

Operational decisions are made by the supervisor who carries
out his responsibilities in accordance with the schools act,
SA--e ulations, and board policy. The supervisor reports
directly to the superintendent of schools.

ORIGIN: The superintendent of schools and his assistants perceived a
freed to Centralize several support services located throughout
the district. The district was also aware of the potential
of establishing a teacher's centre. Committees examined the

,,possibilities and alternatives for some time prior to decisions
,being made. When a building became available, the opportunity
presented itself to expand upon the traditional .concept of a
teacher's centre. The result,4as the establishment of a uni-
fied service package--one that brings material ani people
resources together in'one place with a view*to proyMing an
effective setting for staff development., The District Services
and Teacher Centre opened'January'3, 1978.

INFORMATION: Flier; bulletins.
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VANCOUVER TEACHER CENTRE

123 EAST 6th AVENUE
VANCOUVER, BRITISH.COLUMBIA V5T 1J6
CANADA'

(604) 872-26i1

DIRECTOR: Lloyd MacDonald

HOURS: Monday through Thursday, 800 am -9:30 pm; Friday,'8:30-5.

PROGRAM: The purBose of the Vancouver Teacher Centre is to provide space
for workshops committee meettngs, profesSional seminars,
conferences, library research/, and program development. ',The
centre provides teachers and adinistrators with opportunities
to explore curriculum changes and ways of implementing new
methods of eadOing, and to exchange .ideas and pxperiences.
'Work nights offer a wide range of hands-on activities in par-

, ticular currqulum areas or themes, such as field studies,
theatre, he4jth, math, and science. Workshops, usually held
after school at the centre, are planned in areas that include

. business education, computer education, music, industrial educa-
tion, modern languages, and special education. Centre consul-
tative staff are available to work with individual schools on
request. The centre assists teachers in planning Sand organizing
school-based, inservice activities for their non-instructional
days (days on which children do.not attend school, but teachers
do).

EVALUATION:

RESOURCES:

STAFF:

The centre is also open for drop-in use, for teacffers to browse
through the professional library, examine instructional devel-
opment kits, make things for their classroom, or just meet and
relax in'the lounge.

An Innovation Fund-is available to provide 'seed money" to -

assist teachers in initiating new teaching/learning activities
in their schools. rands are provided for materials, supplies,
and in some cases, rentals required to implement the proposed

Funds are also ayailable to allow teachers and
admnistrators to attend conferences and workshops.that in-

e expense.-,

orkshops are evaluated individually.

Professional library; instructional materials centre; laminat., .

iqg; making overheads; photocopying; bookbinding; workshop
(crafts) area; meeting. rooms; lounge, audiovisual hardware and
software.

Director, Lloyd MacDonald; manager, Stuart Corsa'n; library tech-
nician, Linda Dunbar;, receptionist, Wendy Everett.
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SETTING:

PARTICIPATION:

P.

.41

384

FEES AND
CREDIT:

AFFILIATION
AND SUPPORT:'

DECISION
MAKING:

ORIGIN:

The center is housed in a refurbished elementary school, cloAd

because -of declining'enrollment.

-12 teachers, administrators, volunteers, and community people
participate on their own time. There are fournon-instructtaial.
days each year (students are not in attendance, but teachers
are) on which teachers can participate in inservice activities.

None.

Vancouver School Borth.
11"

Teacher centre steering committee made up of representatives
of the five associations' (elementary teachers, secondary teac
elementary administrators, secondary administrators, and.supervis rs

of instruction). The assistant superintendent for curriculum

and professional development services,is responsible for.the
overall program of the center.

The .initiative for the centre came from thedirector of in-

struction who 'thought the acant elementary school should be

used in a creative way rather than sold. After some study it

was decided to start a centre as a way of centralizing and
expandinghe professional development activities in the dis

trict. The centre opened in 1971

INFORMATION:- Professional Development Activities and Services book et.

3



ST. BONI,FACE

TEACHER CENTRE PEDAGOGIQUE

50 MONTEREY ROAD
ST. BONIFACE, MANITO A R2J 1X1
CANADA

(204) 257-3576; 253- 681

DIRECTOR: Jean-Yves Rochon

HOURS: Monday through Friday, 8:30-6; weekends and evenings by.
arrangement. Open all year.

PROGRAM: The centre's objective is to provide af.6.eus and some reOurces
:for the improvement of instruction by: (1) Providing inlservice
programs on various themes and emphasizing the improvedient of
teachingomethods; (2) Sponsoring major conferences at the
centre and providing funds for teachers to attend conferences
'fld.workshops Sponsored-outside the school division; (3) Cir-
culating a collection of professional materials; (4) Providing
public relations through teacher centre activities.

Centre activities include meetings of school staffs, principals,
educational groups, division (teachers) association and administrativ
council; workshops, courses, conferences, displays of publishers'
materials and classroom projects; browsing and socializing.

EVALUATIW: Each workshop is evaluated. Overall evaluation by questibnnaires.

RESOURCES: Lounge area, workroom, large meeting room can be divided
into two separate areas, enclosed classroom area, and central
display'area. Equipment available for workshops and inservice
sessions includes 16mm projector, slide projector, overhead
projector, reel-to-reel tape recorder, cassette tape recorder,.
record player, screens, videotape unit, laminator, offset

cardhuard carpentry
tools, filmstrip maker, 35mm camera. Also available t,teachers
on a loan basis are teaching aids, such as kits, 16mm films,
sheet music, SaMples of new textbooks from publishers,
profes'sional kits and periodialse

STAFF:, Jedn-Yves Rochon, half-time director. Claudette Hall', full-time'
secretary.

SETTINGS: The centre occupies two offices 'and four adjoining rooms located
iD William Russell Educational Centre in St. Boniface, a suburb
of Winnipeg, in the province of Manitoba.

PARTICIPATION:' K-12 teachers from St. B6Diface School Division attend on School
time and volunteer time. Others welcome. Budgetallocation
for release time allows teachers to attend works,hops during
school hours.
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',AFFILIATION St. Boniface School biyision.

AND SUPPORT: -\

DECISION Steering committee of seven educators representing eleffientary and

. MAKING:. secondary teachers, principals, French'schools, teachers'
association, and the school board: The steering comqjttee
meets twice monthlysarid is responsible for budget, policies,

and Major projects of the teacher centre. An advisory committee

is made up of one repretentative from each school staff, a
representative from the teachers' association, the suRerintendent.,

or delegateand the centre director. The advisory,cOmmittee,
,which meets monthly, advises the steering'committee and centre
of teacher needs in areas such as inservice, materials, and
projects.

DRIGIN:, In 1975.a proposal for a teacher centre was prepared, by a
committee of teachers following up,a suggestion by the

superintendent. The proposal was accepted by the teachers'

association and the school board.- After the Manitoba Department

of Education turned down the proposal, the school boatd agreed

to finance the Ooject:

INFORMATION: Newsletters and brochures.

;
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ST. JAMES-ASSINIBOIA TEACHER
CENTRE

,.

150 MORAY STREET
WINNIPEG, MANITOBA R3J 3A2
CANADA.

4 (204) 885-5662

DIRECTOR: Peter L. Mingo

HOURS: Monday throughFriday, 8:30-4:30; open until 10 for evening
workshops. Closed July and August.

PROGRAM: The purposes of the teacher centre are to provide ongoing pro7
fessional developMent programs for the teachers of the St.
James-AssiniboieSchool Division (approximately 850 teaching
staff). Activities include inservice meetings, conferences,
workshops, and any other type of professional development.
These prdgramst take place during the day, after'school, and in

the evening, depending on the'nature of the activity o'r of the
audience. It is the purpose of centre staff to keep abreast of.
-changes ithe curriculuth in Order,tb provide,inservice programs
to assist teachers in hoping with these changes. To a lesser
extent, the centre is aso involved with curriculum development.

DiALUATION:' Each workshop is evaluated ylparticipantS: An annual report
Of Activities (including, lumber'of participants) is submitted
to the :school, board, whidl is responsible for total funding of
the centre.

RESOURCES: Small professional library; resource materials files; mate-

rials for make-and-take activities; numerous rooms for work-
.shops or meetings of teacher grouplo.

4
,

4

STAFF: Full -time coordi-nator, Peter Mingo; half-time secretary, Myrna
MacGregor. 4

SETTING: We occupy four rooms plus an auditorium of a small former ele-
mentary school; the other four rooms are the media centre. We
service a suburban area of Minnipeg and are ceptrally located
in the area. The centre is easily accessible to teachers, as

many of them also live in or are very close to the area.

PARTICIPATION: \ The majority of participants are K-9 t4chers, especially
Teacher participation is approximately half on volunteer'and
half on release time. High school involvement is not as great,
although sooe_pf-byr new credit programs are beginning to attract
secondary te'chers. Principals and vice-principals yse the
center to a certain extent. All activities are Open to teachers
in other divisions (school district's). No public use.
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FEES AND Usually no fees, except for major conferences.
CREDIT:

AFFILIATION; 'St. James-Assiniboia School Division.,
-

SUPPORT:" The school board provides total funding except for a $1200
grant provided by the local teachers' professional organization.

DECISION, We have a steer -ing committee of six teachers; one teacher centre
MAKING: coordinator; one superintendent's representative; one school

board member. All major decisions are mSde.by ihe steering
committee, which also is responsibile for reviewing the coordi-
nator's position each year,And recommending a continuation of

, that position. The coordinator alsoireports to the superin-
. tendent's department.

ORIGIN: In 1974, the superintendent of the school division visited a

teacher centre,in England. He became very enthusiastic about
the concept and upon his return planted the idea with the pro-
fessional development committee of the local teachers' association.
A proposal was submitted by this committee to the school board,
which accepted the concept, provibed,space in a school, and a
year later provided for a half-time coordinator, which was
increased to 'a full-time coordinator in 1979.

INFORMATION: Brochure; newsletter every two Months.

441
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Mailing Address:
194 BRAEMAWAYENUE
WI4NEPEG, MANITOBA-R2H 2K9
CANADA

ST. VITAL TEACHERS' CENTRE

770 ST. MAO'S ROAD
WINNEPEG, MAqITOBA R2M OH9.
CANADA

(204) 247-4933

CONTACT: Rosanne Wasylyniuk

HOURS: Monday through.Friday, 9-5.

PROGRAM The primary functions of the centre have been to Provide,_
a meeting place for committees and for professional develop- ,

ment workshops. This year the Professional Development Com-
mittee decided that a steering dbmmittee was needed,to es-
tablish future directions and goals. Our workshops have been
a,balance between prog6ms to improve classroom instruction
and programs for the personal growth,and development of
teaching staff. Programs include school visitations, cal-
ligraphy, tax,tips for teachers, reducing stress with med-
itation and relaxation training, movement to music, shooting,
song writing, cross country skiing, art for the classroom
teachers, and art-ohol and drug education.

Informal evaluation of individual program by those in at-EVALNTION;

RESOURCES:

tendance. q

Wehave a oae-classropm space that individual teachers or
groups Of teachers may bOok on a first-come basis. There
are no materials,-but coffee is supplied.' We also have a
small professional -library.

STMF: There is no paid staff. 'All work is done on a volunteer
bests by teachers' representatives-to the Professional
Development Committee.

SETTING: One claSSropm, in a suburban high school in Winnepeg, which
has a population or 750,000. Other space is anil-able on a
loan basis outside of school hours for programs_thatttake
plAce outside of the centre.

PARTICIPATION: K-12 public schoolitp chers and administrators participa te
'mostly after'sch4 hours Release time is easily arranged
with the division paying substitute costs.

FEES AND Free or very low fees. Fees generally have bedn to
CREDIT: defray costs of supplies for indi-vidual workshops:. To date,

coirses have not,offered credit, but credit classes in of -:;,
filiation with the local universities are a possibility for-

-the future.

C-
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AFFILIATION
AND. SUPPORT:

DECISION
MAKING:

ORIGIN:

390

St. Vital School District. Scime expenses are paid by the

Professional Organization with.teachers' .fees.

Dectsiops are made by the Professional' eve)opment Committee,
. which is made up. of teacher. and administrator representatives.
Filture decisions will be made by a steering committee which is
currently being rot-med.

The centre was started by interested teachers and administra-

tbrs in 1979.

1
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'ST. MARY'S TEACHERS' CENTRE"

°,,280'BROCK STREET

XINSTON, ONTARIO K7L 1S4
CANADA

:(610)_642:1587

, .
,

DIRECTOR: Mary Ann Miller' s -'tv
,.

, ,
JIOURS: Tuesday

4
and ThurSdaY,7:9=a;,Wednesday, 12:30-8:30, Open

two days a week durfrrg ii* summer. c,..

0 - o.
,

.

PROGRAM: The coordinator of the teacher centre and the resource staff
located in the same building work closely with individual
teachers requesting assistance. Use of the centre is always
voluntary. Teachers come after school to use .the curriculum
library or the make-and-take room to laminate, make games,
and 0 forth. -The'workShops%that are held -at the centre
evolve froteachers' needs. Workshops include a variety of
topics from readilig presented-t,ea professor frothe local

) university tp pilloWing by a skilled craftsman. 'The centre-
coordinates unit'groups-=teachers wishing to work together on
a specific topic for-use-Pin the clasjoom.--

A monthly newsletter,is prepared.to keep the teachers up,to
date on happenings at the,centre. Three..or four times a year
an activity newsletter is prepared,.which is filled with
seasonal ideas, games, tearhing centres, and so forth.

EVALUATION: Teachers 'are asked to answer two questions whed they use the
centre: (1) What do yOu like about the dentret and (2) HOW,
can we improve the Centre to meet your needs?

RESOURCES: Curriculum library,, laMinating machine, arts and crafts
,

materials (large amctudt'adquired frtm local manufacturers),
4e

STAFF: Mary Ann Miller, coordinator, '''
O' .

. .

,
SETTING: Two classrooms and a gym'located downtown in Kingston at

St. Mary's Sauk, which is, now closed due to decreaseden-
rollment. '' 2

. .. ,

. , . f...
,

PARTICIPATION: Primarily K-6 teachers: Due to budget cuts, release time
is not available. Teachers use tht centre bytRhonp and after

,

school. The centre also serves the Separate City (Roman
Catholic) and adjoining township Schools. Student teache
from Qtuel"'i University are also_encouraged to uv,t tre.

t ,

FEES AND Inservice activities sponsored by the centneKentirely
CREDIT: voluntary and carry no redi'for SalarY advancement. No

fees. .

1
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AFFILIATION Frontenac, Addington, andlennox Roman Catholic Separates

AND SUPPORT: School Board.

DECISION Our advisory committee consists of teachers, a prihcipal

MAKING: representative, superintendent of schools, and the centre

'coordinator. This committee approves budget expenditures,
and.works with theecoordinator to establish teacher centre

programs.

1
ORIGIN: The.director of the schools received appro al al from the board

to establish.a teacher centre in September 979.

V
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TEACHER CENTRE

r
- KANE SENIOR PUBLIC SCHOOL
300 KANE AVENUE
fiORONTO,.OVTARIO M6M 3P1
CANADA .

(416) 653-2350

.

DIRECTOR: Robin Rigby

HOURS: Monday thotPlih Friday, 8:.30-5, or later.(up to 11).

PROGRAM: The purpose of the :reacher Centre. is to respond to teachers'
own definitions of their continuing learning needs; to pro-
vide'an environment where teachers can come to work on ma-

.

terials or projects for their classrcioms; to provide in-
.

service. training for the implementation of new programs; to
providt in-depth professionaldevelopment; and to provide a
space to display materials that can be of use to.teachers
in the classroom.

Workshops, seminars, and meetings are organized in response
to teacher requests made verbally to centre staff or through
the needs assessment survey. Most requests are.directed to
the appropriate curriculum consultaht, who then designs a
workshop (such as senior school art, senior school music,
French curriculum mythology) to meet the teachers', needs.
Outside specialists also are used.

The Teacher, tnrichment Program allows four teachers a year (..-

wo each term) to be released from their classrooms for two
d a half months to be based at the Teacher Centre,.where
hey are free to attend conferences and workshops, visit

classrooms in the city, and teach classes at a different
level: A highly successfyl, intensive form of professional
development, the program gives secondary teachers a chance
to see what is happening in elementary schools, and vice versa.

The centre alsb sponsors a "secondment," whereby a'tedcher
transfers into one of the two schools associated with the
Teacher Centre for a full year, and maintains the respon-.

4 sibility of a class. The teacher is allotted one -half day'
per week for the entire year as release time for visits to
other classrooms, conferences, or workshops. At'the end%of
the year, the teacher returns to his or her original school.

Af

The Teacher Centre is also a practical training ground for, `

student teachers from the Faculty of Education at the Uni-
versity of Toronto.

EVALUATION: Three formal evaluation forms are 'used, one to teaAers, one

to consultative staff, and one to principals and vice-principals.

.3
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'RESOURCES:

# STAFF:

SETTING:

PARTICIPATION:

O

FEES AND

One,lounge for informal get-togethers; one display/work room;
three seminar rooms; onelarge-meeting or seminar room (can
Seat 10); large materials preparation room; and a darkroom.

AV equipment including videotape recorder and 'receivers;
graphics equipment including typesetting machine; xerox,and
printing facilities; three nominating machines; button-maker;
photographic equipment and developing facilities.:.

Robin Rigby, director and consulting teacher; Christine Gliddon,
assistant (works half days as secretarial assistant); Bev Gray,
technician;- Wynn Kennedy, receptionist. There is usually one
student-technician from a nearby community college.

Modern, converted, open-area classrooffis in a-relatively new
Senior public school in the centre of the Borough of York,
which is part of Toronto. Across the'parking lot is a K-6
school, which is also part of the Teacher Centre and houses"
storage rooms used by, many of the curriculum consultants.

The majority of part,icipants are K-8 teachers, with °-13
teachers less frequent participants. Administrators, parent
'groups, sal as Block,Parents, Boy Scouts, and publickorums '

to meet with administration and trustees also meet at the
centre, as well as parent leadership programs. Students
occasionally use the centre for communication labs and
drama workshops. Some money is set aside each year in the
elementary and secondary school professional development

budgets (approximately $2000 per year foreach panel) for
rglease time. This,Covers substitute teachers. Beyond
this, most activities take place at the end of the scNO, day.

-AFFILIATION
AND SUPPORT:

DECISION
MAKING:

ORIGIN:

INFORM

None..

Board of Education for the .Borough of York.

The program advisory committee includes two elected trultees
one supervisory officelbuperintendent, one principal, the
Teacher Centre director? three federation representatives;
one consultative-staff representative, and'five teachers;
one eath representing K -3, 4-6,.7-8, 9-10, and 11-13. Cen-

tre director makes 'programming decisions with advice from-
the committee. The director is h.ired.andidirectly espon-
sible to the Borough superintendent of educatiOn.

The centre developed from the interest of t uperintendents-
who had been studying the development of t ocher centres in
England and the United States over the pa several years.-
With a decOne in enrollments, classroo pace Was available,_
and the centre was seen as an opportunity to rejuvenate

:3
system from within at a time when no new teachers were being
hired, The centre opened in September 1978,

: . Monthly calendar.



WINDSOR SEPARATE SCHOOL BOARD
TEACHER CENTRE
1485 JANETTE AVENUE
WIti15301L,ONTARIO N8X 1Z2
CANADA

(519).253-2481

.

DIRECTOR: Nahcy.E. Murray.
...//

HOURS: Monday, Tuesday, Thursday, 8;30-6; Wednesday, 8:30 am-
9 pm; Friday, 8:30-4':30;Saturday, 10-1. Open all year.

' PROGRAM: The alms of the centre are to (1) provide the teachers of the
Windsor Separate Schbol Board with-a place where they can
relax,_interact with other teachers and professional staff,
'get ideas, and make materials for use in .their classrooms;
2) provide inservice training for teachers, administrators,.
a support staff; (3) provide an examination centre for new

14arnihg materials, demonstrate model teaching techniques,.and
.."

disotey examples-of work done by creative teachers in the
school system;.(4) provide resource staff for-curriculum

. development needed. A new mini-lab of microcomputers

. and a libLei'bf 'computer prctrams is available to local
teakiers Tnd Arent groups.- *

.

**- ,

-,'''The teacherene_offem a varied program of seminars,
conferences, Univerity courses, worksho04, clinics, and
informal discussion sessions fbr teachersin_tfie systeM.
Teachers can borrow professional books,-films,new children2s
books, video aped and other media; they can make learning
m. ls, ex mine ew curriculum materials, models, ideas.
hey ca meet it specialists individually or in groups to

design 1 ssons or solve.problems. Resource people in language
arts, matl,Pr nchl -and,.scie cehold meetiggs at the centre or
go to sch$ols, and classrooms)o, demonstrate, co-teach, organize .
staff wo shop,s_,_ or lend materials as needed.

e basic philosophy of the centre is to be helpful.--"You give
us the tide, and we'll give ygu everything else." Teachers
can brin% their own children along to play in the toy centre
while they attend professibnal activities.

.

EVALdATION:
surveys

committee of teachers serves as an adviSbry group. Regular
are conducted to determine areas of interest for

inservice programs. All courses are evaluated with a view
towards the need to schedule another similar one or to modify
its content. Evaluation is ongof.ng and formal for courses and .

major works.

RESOURCES: The library area houses e professional and children's book
collection of 10,000.molumes, study prints, themes file, and

. media kits, as well as seating for about 25 people in a relaxed
atmosphere. A toy,box and jungle gym arilavai.lable for the

41,0
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children of visitors. A large work room contains the production
equipment, including xerok copier, two automatic laminators,
copy stand camera (makes slides from pictures or:slide reprints),

printing machines, thermofax, ditto, bookbinding machines, wood-

working tools, sign making. The film library, videotape library,:
and multimedia kit collection are, each housed in separate rooms.
There are two meeting rooms (one for meetings of up to 40,
one for up to 12), four offices and an Amphitheatre for 200

teachers. There is a fully equipped darkroom, which houses
our slide duplicator, photo modifier, black, and white enlarger,

and processing equipment. The audiovisual repair shop and offset

printing shop are in separate rooms in the basement. The display

of new learning materials is purchased and Opt for three
years, ono third being added and deleted annually. This enables

large schools to acquire desirable materials in year one and
smaller schools to obtain the materials. in up to three years.

STAFF: Nancy Murray, head consultant; John (Bud) LaBranche, audiovisual
consultant; Patricia McManus, library consultant; John Moore,

Jresource technician; .Patrtck Robinet, audiovisual technician;

Jeannette Homick, superidsor of clerical staff; Pat Armaly and
Patty Marvelli, secretahes; Donna Beneteau and Evelyn.Trudell,

film clerks. Linda ilesperance, printshop; Jim Bradd, courier. r

All staff are full time.

SETTING:

PARTICIPATION:

FEES AND
CREDIT:

AFFILIATION
AND SUPPORT:

DECISION
MAKING:

ORIGIN:

The teacher centre and administration building,of the Windsor

Separate School Board are located ln the heart of the-city of

Windsor, Ontario, across the river from Detroit.

K-13 teachers from the Windsor Separate School Board and area clergy

use the teacher centre for religion materials, and other civic
agencies have courtesy cards'which enable them to.use the equip

ment and to borroW selected materials. Teachers from other are

boards -- Windsor and Essex County - -are, invited to 5pectal workshops

and courses. Nearly all participants attend on their own time.\

4

Registration fees ($1-2) are charged for some workshops and

activities. TeaChers are not charged for consumable materials,

if they are making materials for their classrooms. The teacher

centre offers' university credit courses (at regular fees) in

cooperation with the UniVersity of Wiridsor. Departmental

(inservice) credit is also available:'

Windsor Roman Catholic Separate School Board.

%

Windsor Roman Catholic Separate School Board. A committee
of teachers serves as an advisory group.

The teacher centre grew out of the Curriculum Materials Departmen
and was officially dded as,a special unit when the school board

built a central administration building in 1969.

1

'INFORMATION: "IT".(Innovative Teaching)'newsletter; brochures and,morithly calendar


