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''Introduction.

The American6sYste0 bf*ucation is 'a:product of 'a

society which believes that each individual haS the tight

willto, receive an education that will enabie him to become

self-directed,.capable 46,:t living intelligently and fully

'in 4 free society., The assurance that each' individual

will have 4qual opportunity to assimilate the information
f:

,

which meets his educational needs one of the fundamental
%

principles of American democracy. Thh acquisition of
, /

that education is simultaneously both complex And simple,

since new knowledge iso.generated constantly but, at the
4 .

same time, new technological' advanCes provide almost

instantaneous access to that knowledge.

The' ConStitution of the United Stateslidlegatps to

each state certain rights and responsibilities. Among these

is- the responsibility to meet- the educational needs,of its

people. Generally, sate constitutions have, in turn,

delegated,',1the authority and responsibility for educational

pr6'grams tcYcical governmental agencieS further supporting

the.prnciple of local autonomy. Some states, however,

retain much of the authority:at the state level within the

State educatiohal_agency. Other'state constitutions contain

provisions Which divide the responsibilities between state

and lodal*.govenmen, usually assigning superviso'ry, functi6ns

1
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.such at .teacher certification, :.school accreditation and' .

,
,

, . 1.. , I.

.,
-....

1 4str,iblitionsof,state-funds to the state agency whilet' ..

,
.. . ,

, , , : o .

2

,
.specifying other functions as the duty. -of the- local, agency.

.

'his freedom and authority of ,the states has &seated

both sim-i aritie and-disparities in ellucatLonel'systdms. .

The lat;tude given to local agencies has, however, often

resulted iii,unegual educAtional opportUnities for the-`-

citizenry, bringing about an increased Awareness o.f.the

need.for a reexamination of the'role of state govirnment

in the. provisions of information arid 'Knowledge..
,0-

During the past 50 years many,agencies and professionpl
. .

group's -have attemped to'delineate the role of the state
-., 4111*

- agency. Fdr example, the Council of Chief State Scho0/
EL 7

Officers has on several occasions conducted studies of both

, general and specific areas of responsibility- A notetVbrthy

publication of that group, State and Local Responsibilities

For Education, addresses all facets of educatiOn ranging

from the organization 'of the state education agency to the
.

designation.of:specific responsibility'for 'governance,

curriculum, standards, evaluation and'services:1 In addition,'
\

this group on several occasions has'studied in detail the

need for leadership in specific areas. 1961 the group°

commissioned a study 9f the state education agency's

responsibility for SchOol libray'services., In-1964 the

group, in recognition of the importance of media and

* technology in the educational process, published a .s'Eudy:

e.°

7
",...

'
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identifying and discussing state agency responsibility-for

extending and imprpving the use' of media.

More recently the eyes of the entire nation focused

.on the importance of More effective infotmation 'services

as its citizens prepared for the White House'Confeience on
. -

Libraries .and Information Science. Again, an effort was

made to identify the role of each level of governmdnt in

the provO.Sions of such services. Th-e influence of this
1 .

f

conference- will to a large degree impinge upon the educa-

tional system of the states.

' The purpose of this study to review the findings

of the various groups and individuals, who have delineated
.

1111

the role of-the state educational agency for the provision

'oT school library media services, to study a selected

group of state agencies to deteimine the' manner by which

they provide service, to seek the opinions of authorities

who are presently serving ii the capacity of state edtica-:
* _ .

tional media supervisors regarding their role, and to

synthesize the information into a model for the consideration

of state educational agencies in planning for improved

information'service.

it
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Review of the Literature

In 1975 when Bendei,then Assistant Directbr of the
, .Division of Library Development and Services in the Maryland.

.

,Stat Department of Education 'and Vice President.of'the

American Association of School 6.brarians, attempted to

describe the role and fuhction of state educallional.agencies

with regard to, library media services; he found that little

,info'rmat'ion was available in the literature. He reported

that most of the information which was available described

what should be occurring ratherthan what is-occurring.

Primarily.the.literature describing the state, agency

role is the.result of the interest of three groups -- the

Council of Chief State School Officers, (CCSSO), the

,

supe;visors' sectionof the American Association of ,School

-Librarians and the Associ4tion of Chief' State School Audio-
_

Visual Officers b51SSAVOY. These tWo latter groups now

comprise the National'' Association of State Educational

Media profedsionals (NASTEMP).
,

An historic document based on the Mahar study,.

Responsibilities of State Departments of -Education for

School Library Services; published by CCSSO in '1961 states

the following: "The state departinent of edUcation should'

administer state-level services for school librari;es- If

any state department lacks legal-authority for these

4

9
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services, the necessary authority should be 'granted." The
\

guiding principles recommend that the agency (a).provide,
0

leadership 'and' supervisory services 'to promdte the
,

. -development& operation and effeptive utilization of sti-i0 91
,

libraries, (b) administer school.libraryA'serviCes as A

part of instructi onal improvemeht programs, Gformulate
standards for accreditation of schodls,,:wbich include

standards for schoOl libraries, (d) coordinate all -matters

related to libraries such as certification 6f personnel,

curriculum and e..7'''aluatiorr,
r
(e) faster the concept of the,

,integrated materials center and, (f) give guidance in

k

recommeridirigjinpncing and staff to develop the concept.
,

Specifically, t.hp agencies Were charged
.

sibilities in seven aze9 p ertainingAto library service.

These as folloi4S:.-,

Planning
P

a. sot up a/long/range plan for' providing lead hip
and services for school libraries.

2., Review periodically this plan in light of
accomplishments, goals', new trends and research
findings.

ti,onInsure the implement ietion of the plan by providing,
.

for continuous cooperation of staff members.

Supervision and Leadership--

1. Provide Competent ptpfessional school library
personAelsufficientVin number to Reet the
needs of the state'department!s program of
service to school libraries..

2; Provide for participation of school library
$

10
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4.

supeiVitors.in.state, regiona and_nAtional
Profeasjional-:donferencea.. .T

3. Evaluate school library pr6I+amsi.

.

4.
.

Assist,in.developing programs of libraii,
education in state institutions of higher
education. ',

,

1 5. Formulate recommendations:and programs for ,

school library development inthe state.'

' 6. . InterPret the function and significance of
I

school 1ibrarils. - '-. .

. .

'7 Give consultative-services on school libraries
to professional and lay groups... .

.

. .

Pr vide on a periodic or regular bgsis
fprmaiidn {of interestiandi assistance

.to achOol adMinistratOra, librarians,,
and teachers in strengthening school
libry services and in broadening .:

piofesgional,knowledge. -
4

9. hffect-cooperativeTrograins inVolving schOol',.
-1ibrariansand oth ?r professional ,organizations.

..'10. Provide information on-professional qualifica-,
tons for pchool_Iibrarians to indivi,duals,
groups, and organizations who need or- request
such information.'4

11 .11:6 Assist in the recruitment of school librarians.

.

12: Develop ins,ervice education programs for school'
librarians andcoopeeate'with ,thserVice educa
tional prOgrams for teachers.

a,"

13. Develop Cooperative relationships with-public
. . libraries,

. ,
. .

't. l'.. I
' Coordination And Cooperation' , .

i. 1. Coordinate the school library program for the
state with other programs of the department
relating to the development of school libraries
and the improvement of school library service.
Eiamples of such programs are: .curriculum
planning, pupil peksonnel, and guidance services,'
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and school plant planning..
.

L
- .

2. Cooperate with governmental agencies -- national,
state, local,,, or tegiorValrhaving responsibilities
relating to school libraries, 'Examples Of -su&h
agencies are: U..S. Office` of.Education, the
state library, youth/commissions, and boards
of ducation.,

,
k

3. Cooperat,A.with ntn7governmental'drganizations
onceped with schOol.libraries. Examples of
such organization are: -eacher;edtcation
institutions, pi.ofesSional, school board, and
parent-teache; associations.

,Certification ,. 1

' 1 .
1. , .. , r

0
.1.. Esta§lish -re,guir ments.fq the prepaatiOn
- and 6eiltificationof school lirarans .4s

partof its' lap for teacher certification
School librarians should beddert2fied as
teachers as4611 as .librarians: -

, .

t., 2. Evaluate Nrgdentiali and certify school'.
libra'riansr- ',

.

.

4'
. ..

'3: Stt_gtandards and.aCdredit:programs for. the
g eduCation, of schooL.fibrati'ant-4n CdUeges

and uiveraj;ties of the state. ;Included .

here are the 41brari'es- of -cooperating scyodls
...,and.of iaborat6r0qhoolS directed by

'''-3institutiZps:_oe'higyier education. preparing
sdhool lilbrarians and teachers.t", . , ---/

, . .

A

d

.

_

Standai.ds-,1.:2 ,.., ,
. --

. W

.1. belvelop .standards for' lefementary_sand secbpdary
education programs:,

. ,

- , . -
.-le.,,4Cariyk out a continuing peogrEl4of lOgrpretation

, of these standardd.
' '`

Implement the- standards, by
tO meet -and,excetdmini16.1
that standards are metTt
approval or accreditit4:On.

StatiStics and Research .

assisting the schools
standards 4nd inure-
vt.

gloc. a plan .of

1., Collect, analyze,-and diSseminate statistics an

12

$4.

It;
.

r



8

other' pertinent information on the scope and

quality of library services in "sdhools.

2: Engage in research on schdol libraries pertinent
totiteimprovement'of the school library program

in the state. ,

3.\ Include school libraries in education research
of the department wherever pertinent.

4. Promote,. encourage, .and cooperate with appio-
priate research initiated outside ofthe state
'department of edUcation and pdrtaining to school.

libraries.

Budget and Finance

1. Make periodid appraisals of the department's
library services progi.am needs andthOse of the
state school, system and tranbaate these needs

_into financial requirements. These,require-
M4nts should then be considered in relation
to all'the phases of the educational program;
and the department should,provide information.,

'leadership, and consultative services in

:obtaining the necessary kihancia support.

2. Assume responsibility in at least three sPOcific
areas' related to budgeting alzd finance:

0 _

Request funds, in the department budget
sufficient'for adeguatestaffr'materials,
q arters, and other operating exPehses

,state level eervidea:

b. Iriclude library personnel and materials
in the state's planof financia; aid to

local :school units.

c. Maintain standards-requiring suffidient
financial- support so that schoollibraries
will be able to render high quality
services. (CCSSO, 1961t

1

That these recommendations were-based upon the landmark

.Mahar study (1961). is. unquestionable. For example, the

study indicated that the perimary responsibilities and

services in the 49 state departments of.educatidn were

.

1 j"

a
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certification of school librariahs, standards for school, .

librarians, supervision of school libraries, cooperation

for school libiaries, statistics and research concerned

with school libraries, and information on scol libraries
'117

(1). 19). The degree to which each of these responsibilities

\was'performed became the basis for the summary of strengths

and weaknesses of library services in state education

agencies, 'many of which are incorporated in the later

CCSSO statement of responsibilities.

An outgrowth of the Mahar study was the ,adoption and

publication in 1961 of a ewnstitution by the State School

Library Supervisors section of the Agerican.Library

Association (1968), whP6h stated -th goals of the

organization to be:

1. Become informed about Achool"library programs,
activities and devel6pments in Various states.

2., Give united support to the national effort for
the development of school libraries.

3. Share ideas and discuss worthwhile activities
for a leadership role in the proimotion of
desirable school library programs at state.
and national level. (p. 70).

this group became active advocates for the improvement

of services within state education agencies.

0 An effort was made by the Amierican Library Association

in the earlY '60t to assist states in strengthening school

library programs. Through the School Library Development_

,Project the Association funded a number of projects.

14
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State projects included the development of state standa-rds

fgr.school libraries, expand the number.of'state supervisors

and imPrpve library education opportunities. Kennon -and.

Doyle (1962} reported that four states had adopted new

standards, while. 19 others were preparing or planning new

standards. ,Six,states employed library consultants for

'the first time and :nine grants-were providgd for library
;

education.-

Darling (1962), speaking from his experience as a

school library supervisor, examined thereolationship of

the role of the system level supervisor to that of the

state level supervisor indicating that the'major respQnsi-

bilityof each is leadership. Personal characteristic

which enable the supervisor to *notion effectively were'

, identified as well as educational and experiential factors.

As Darling expanded upon the six broad categories

identified by Mahar, he,pointed out the necessity for

imbuing the concept of school library service as an

integral part of the total educational process to all
;

areas within the state education agency so that each area

could assiitin the development of library service. He

believed that a major responsibility of the state school

library supervisor was to interpret the principlestof

school library service to curriculum supervisors, to the

superintendent, to certification officers, to institutions

of higher education, to local'school administrators and to

15
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the lay public. By contrast Darling desciiibed* the role of

the4.1-ocai supervisor of libraries as administrative. This
1

Con ept of the slate iibrary-supervisor serving in 'a

consultative role rather than a supervisory role has

become generally accepted.

A 1962 conference requested by the state school library

supervisors and sponsored by the U. S. Office of Education

directed attention toward thit new requirements .in the

-professional education'of school librarians and teachers

for organizing and using the school library,as a materials

center to serve mod -ern instructional programs.' Participating

$ .

in the conference were state schobl library supervisors,

representatives of higher educatio4 and Office of Education
I

personnel.
rt

Boula (1964), Instructional Materials Consultant for

the IllinOisDepartment,of Public instruction, presented

paper.at the-conference describing the state's

responsibility for'inservice education. Boula cited,

various publications whia support the concept of state

involvement in inseivice education.; In addition to the

statements of the CCSSO.and the American Associati&I of

Is*

School Librarians (AASL) regarding this matter, he presented

a statgment'from:the accreditation standards of the North

Central'Assoation of College and Secondary Schools.

Boula believed that these statements represented author-

itative support for.the concept and for inservice.programs.
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BoUla.ci ed other examples of responsibilities incumbent

upoh library m dia. personnel atsthe. state level. 'These

included .the f flowing:

'1. Dissem nation of information,

2. Interpretation of standards, etc., to the
state superintendent and other state department
personnel,

3. Pub tion of materials related to the field,

4. De onstratisons to professional and lay groups,
an

5. Cooperation with institutions of higher education.

N project funded through the National Defense Education

Act, the State Audio-Visual Education Study (SAVES), and

reported by Noel' (1963i gave statistical data regarding,

the 'status of, audiovisual personnel and presented their

role within the departments. Noel's findings indicated

that approximately 64% of the states employed audiovisbal--

consultants. Of these only 46% were fulltime positions.

.Personnei:were engaged:in Such tasks as curriculum

,revision at local and state level, developing standards,

certification, in-service education, facilities planning k

and research. Several states also reported that-the

,agency had legal responsibility for supervising state-ivide

programs of educational television. In a few states
44

audiovisual personnel-were responsible for lending

equipment to staff and/or schools.

Brown and Norberg (1965); in 'presenting.the role of

17



/state departments of education as an aspect of.media

administration, cited-a study of state taws related'to

audiovisual media. The study revealed that as of 1962,,

12 states had no legal-provision for media, 15 referred,

generally to media or audiovisual.materials,sevem Provided

13

only for educational television while 16 had soeciic

broad coverage in the law. (pp. -323-24)

Brown and Norberg classified 11 broad types of

activities which were occurring in state departments of

education with'regard to media. These were fact finding,

experimenting, setting and endorsing standards, planning,

budgeting, developing liaison relationships, selecting,

procuring', distributing, producing, and Stimulating and

informing. Citing specific examples; T states.which were

carrying out these activities' in a variety of ways and

vatious organizational structures,-the authors concluded

that,"the interrelationships of stapecountyi district,
J

regional,and college and university offices involved with

aspects ofthe new media are usually a primary.cbncern of

this State staff." (p. 338)
6

In 1964 the CCSSO developed a.report dealing with the

use of new educational media and suggested "policies and

activities to assist states in meeting their responsibilities

for leadership in the field. ", Six areas of responsibility

were identified including plarining, use, developingservice

within the state, inservice, research and-dissemination,.
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and establishing standards. Concen '.7as expressed that the

states employ qualified personnel at state level, establish

state and regional media resource centers, incorporate

recoMMendations for the use of new media incurriculum

guides; encourage both preservice and inservice teacher
.

training in the use of new media and provide standards'and

guidelines for personnel, media, 'equipment, and facilities.

Recognizing the needafor better definition of the

responsibility-of state education agencies for providing

leadership in the use of educational media, ACSSAVO,

working through the Colorado State Department of Education

p966), applied for and received a grant to conduct a

series of conferences. Among the objectifies of the-

conferences were:-

1. To identify administrative, communicative and
othdr problems preventing effective use of
edutational media, and which are amenable to.
solution by state education agencies.

.
2. To define apd categorize those problems as:

a. Those common to all state education
departmehts,

b. ThoSe ii*ited.to regional groups of
states, and

. -c.. Those of concern, only to individual states.
A

3. To select one or more problems of concern to all
state agencies and to develop an overall strategy
--along with guidelines, procedures/ and 'a
schedule--for' dealing with them.(p..2.

The outcome of the conferences include the dei.7elopment

of quantitative and qualitative Standards for equipment,



materials, and personnel for elementary and secondary

schools and institutions of higher education. These
4.

15

standards were in large measteregbaed upon standards of

the Division of Audiovisual Instruction (DAVI). In additibn,

other results were a series o? recomMendations for develop-
,

ing positive attitudes toward and competencies inthe use

of educational media among state education department staff,

a series of recommendations in the area of teacher prep-

arationand inservice education, and a consciousness raisin

experience for the 35 participants desiinated as chief

state audiovisual offi,cers\ concerning the nature of ,the

leadership problems facing them,!

Perhaps, one of the more important outcomes of the

conferences is not reported per se in the literature. The

awareness that state education algencies have responsibility

for leadership in both tthe areas of school library service

as well as educational media service and the relationship

of those to each other may well have been the piece de

resistance as it brought together schoril library supervisors,

,audiovisual consultants, instruction :supervisors and

superintendents. It did point out the need for cooperative
. Cl, J

7

action on the part of 'professional organiiAtions and local,

:."----------__regional, state, and federal agencies to bring about more
T .

. e

g
.1

effective use of media. 411

As had been pointed out in the Mahar (1960)fstudy, as

well as in the conferehte report, 'state education agencies
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were,giosl.understaffed, often operating, in,fact, one

man .departments in each of the. areas. Mahar reported that

ih, 1959 a total of 34 professional school libraty supervisors

were. serving 23 state,- departments of.educa,tion. While she

did not' specifically discuss the audiovisual officer,

charts contained within the study indicated 14,audiovisual

officers shared some responsibility for library-service.

Concern for strengthening service at"tlm state level

continued thrOtghout'the '60s. The state school library-
.

supervisors group adopted ,a formal constitution and

bylaws in 1965 and met as a nationaa organization in 1966

under the leadership of John ROwell. Despite the endeavors

,of both this organization ancLACSSAVO, changewas

made.
VIN,

` Rowell (1968), in reporting on a cdnfer= ce for state

library agency consultan4 Yield in1961, d c ed the lack

of "parallel concern, respect, evaluation or even knowledge,

of the school and qhildren'g consultancy field,"addin4

that "the school field is in a professional limbo." (p., 56)

He pointed,out the need for ascertaining the role and

function of,the'school,library supervisor, consultant,

advisdr, or directbr. While lauding the Mahar study, he

advocNeed new studies'of the role of the school consultant,,

particularly in light of the antidipateddnified standards

for instructional materials services.

A.position.statemen-t-issued by the CCSSO (968);

.
21.
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adderstssing all a-7,42*c,,,,of p9xvice by state and localfoards

of education, spd e,to

instructional mater

instructionalmateriaWoo4
,

ptOgram, the council gaip,O.

V.ved4for the plarped use of
6 0

4i1 ''t.tte:sblassroom. Stating that an

4is integral to'an effective
..-

. ,
.,,<,g Lcharges Ito . the state

r
I C?

education agency. QuotiAg!tb
.
char5es:'

1. There should be:Wigh degree' of doordiAatiqn
within the state.Uartment on matters involving
the relationship' dr School libraries to -

supervision, teacOer education, certification
standards, curriculum learning-materials,
sChodl plant andp4Tesearch,and. evaluation. (p.62)

2. The department should fogter the concept of
the librarli.as an i-ntegrated.instruCtional
materials -center_ givelguidance in
recommending -financing and-,staffA (pp2:62-63)

,The'state department of education should
.

prOvide leadership and supervisory services to
prompte the'deveArapment, operation, and.-
.effective utilization'of school libraries by '

local school authorities and should administer-
state school library services' as an integral
.part of its instruction improvement program.
(p. p. 63)

4

4. It should set up .orig range plans for providing
leadership and services It)or school libraries
(p. 63)

5. . The state departmetnt of'education should
insure implementaeio4 of the plan by
providing fort continuous cooperation of
staff members-and .by reviewing periodi-
cally the accomplishments and shortcomings --

of the program. (p.

6. The department ld also provide.competent
professional eciSol library services t-. . to
the instructional.Programs of local educational
agencies, (p. 63).

7. .(It should) give- as i.stance in,developin4
ve

,

P2 "1
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10.

11.

12

13.

14.

15.

16.

17
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' 18.
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programs of library education. . . . (p. 63)

(It should interpret) the function andsigni-
ficance of schoo1,4.ibraries.. '(p. 63)

The state department should serve as a liaison
apong professional organizations concerned 'with
school library service:' (p. 64)

)

State departments should develop ifiservice
education programs . . . for school librarians
in conjunction with similar,programs,for
teachers. (p.. 6.4)

State -dq2artments should also. develop cooperative
relationships with public and college libraries.
,(p. '64)

(It Should develop) standards for elementary.
and secondary *school library piograms. (p. 64)*

The state department should implement the
standards through statewide administration
of a plan of approval or accreditation,
concurrettly assisting the schools to meet
and to exceed minimum requirements. (p_. 65)

Assistance in solving administrative problemS
of school libraries should be Liendered'by the
state department. (p. 65)

(It) should-help local education agencies in
translating their library needs into financial
requirements. (p. 65)

The department should lso provide information,
leaderShip; and consultative services in
obtaining the necessary state and-local
financial,support. (p. 65)

*
The state department should request funds for
its budget sufficient for adequate'staff,
materials, quarters and other operating
expenses for state level service; (p.. 65)

It, should include library personnel" and
materials in the state's plan of financial
support.to local school units and maintain
sufficient financial support so that school
libraries will be able to provide high quali.ty
services. ,(p..65)
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).9. The state department '(should) utilize',
research findings to strengthen library-

..service. (p. 65)

zo. It should collect, analyze, and disseminate
appropriate information on the scope and
quality, of library serviceS'in the school.
(p. 65) A

-.21. (The State Department shouldOengage in
research on school libraries relevaht
to the improvement of the school libraiT
ptogramof the state . . . and cooperate
with promising research projects on school
libraries initiated outs-ide the department.
(15. 65)

In refesnce to instructional media and technology

'the state department of education is charged as follows:

1, Use of appropriate media and realia to
improve instruction should be encouraged.
(p 66)

'2. Departmental. services to local school
systems should promote coordination'
among available media services. (p. 66),

. Qualified consultants in various media
specialities; state department staff
members and representatives of local-.

school systems Should develop individualized
instruction prOgrams. . (p. 66)

4. The state apartment should make adequate
provisions media staff ana facilities
within the ,department..

5. Department pei.tonnel shouldtncorporate
recommendations fo-r the use oftnew
educational,media in curi-iculum guides,

. courses of study, teacher.guidep for
telecasts, and other similar...materials
developed at state-or regional level.
(p. 66)

6. The personnel should provide leadership
in iclentifying'curricula for which the
use of new media can be advantageous and

' in stimulating their use in broadening

24
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and enriching curriculum. offerings. (p. 67) '

7. (The state department should) encourage and
assist in the development of lobal and
regional media services within the state.
(p. 67)'

C,

8. (The) state should assist 1oCal school
peraonnel'in using the media effectively.
Inservice assistance, should be- avail-

. able. ". (p. 67)

9. State department recommendatibne.on.the
construction of new school buildings
and the,remodelingpf existing facilities
should assure that designs are based on
soundly conceived use of new media. (p. 67).

10. The state department'of education. should
encourage and conduct research, and
disseminate information'on new educational
media. 67)

"

'11. The state department should ConduCt-long-
.

range planning for the involvement of
persons with diverse specialities' and for
the.best use of, fiscal resources in the
application . :.technology in schools.
(10 '68)

12.. (The state department should assign) staff
to keep infOrmed4of current technological
de'velopments and translate them into terms
which local curriculum planners can use.
(p. 68)

13. . . . Staff members should arrange for demon-4
s Strations of advance "hardware" techniques.

,

. (The state department,shOuld) produceand-
distribute . . exemplary'instructional,
materials. .(p.'68) 4>

The state department shouldApethconduct
inservice activities and bring about (pq.an,,
cOordinate,.rfund) -inseivice effoits sponso
by institutions of'higher learning,- regiona
serviceperiters, and other Appropriate and
gualifie&agencies:. 4p."69)

c

2'5 ts..V .
"'
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1;14969, a' similar conference to that :held :for sate

library agency, consultants was head for state media personnel

at Kalamazoo, Michigaanr Stating that its puriose was to

A.assist state leaders in plalping,,and deiieloping'strategie8

for implementing the 1.961 standards, .the institute brdught,

together a number of:distinguished speakers to interact
,

. ,
with state education ency pdrson

ill

,
nel.. ..,

)
. . ,

, Graham (1970)r pregenting a paper ,at..the- institute,

compared presentcondiions to those reported in the Mahar
r

,

etudy,in 1,960. Graham looked back at the report, she
' -,. . .

foundthteprincipaole of the consultants. had:
- . ._ - -- -

, Changed, trgni,td4u3atory .and consultative functions, where
r.

1 41,,

they had'SPentthp'idrigest pe4,entage-of.tligir time, to,
. . 5

. -

,, 0 ,

empha!fg.bn planning;, research and evaluation. Ten years
. .

pievio 'iyi _researOh had.'r peiyed the lowest percentage%'s
.

of the,cpnaliltants. time.
414

As Graham developed.her:p'aper, she point-dff-out-the

need to use a systematic. approach forlidentifying the
.-"-

role and function of of the library media unit within
1

the ate-department of education, emphasizing the point-

tha only through rdalistic'assessment carried out in .

, . .

conjunction.with Other °divisions within the department

'
.

.

can the media program be impelled into the mainstream of
f 4.. .

service- Through such ,techniques ag-PPBS the unit must
t,_ . *

identify needs forTerSonnol, prqqram, and 'services
r

?

'She stressed that the traditional role of the

p

.

.1'

a

4

st.

`.
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.

-consultant and 'of library media service itself might be

changing. ConSideratiot for cooperative ventures such as

library. systems and networks and\reciprocity for library

'certification are valid functions of-the school library

Consultant. Priffiary among the weaknesses of the-Consulta-
.

eive staff she reported is the'Vailure to evaluate

Iroperly service'nd to-provide information to tho'se in

decision-making positions.

A lengthy study of the functions, duties, and

activities of the school library supervisor within the

organizational structure of the state education agency

. was .conducted by Carter (1971). As sh'e reviewed the

literature of library supervision,' she drew ,attention to

the recommendations of the American Association'of School,

©. Librarians contained in the 1960 standards. Among the

principles she-cited were:

1: The office of school library supervision is
most.appropriately located in the state
department of_education.

2. The number of staff, members requgred to
give theneeded direction and service

. varies among states.
. 6

3. .
The rank-and salary of state school library
supervisors are equivalent to that of other
supervisors of equal education, experience,
and -responsibility.in the department of
education. , .

4. The Supervisor's office requires up-to-date
equipment and is organized according to

_moderniDusiness methods.

5. Sufficient funds are provided forrthe
operation ofthe office, for teavel

247
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s

expenses of the supervisors to "visito
schools and to attend professional
meetings within the state, and for
travel allowances for supervisors to
attend important professional meetings
outside the state.,(p. 29)

By contrast the 1969 standards which she cited were,

much less specific, dealing more instead with the concept

of unified media service and the establishment of a state

media center and regional service.

It is recommended that all states have
directors (supervisors, coordinatOrs, or
equivalent term) of school library services
and of audiovisual services. A comprehensive
and coordinated media program for the state
'is important if educational goals for the
school are to be fully met, This program
may be aphieved by a unified administrative
organization or, with the proper controls

# and channels of cooperative planning and
communication, by a coordinated administrative
organization. .It requires the planning of
regional services designed for equalization of ,

educational opportunity, maximum efficiency and
economy, and avbidande of duplication of services.

The state media center forms aniintegral
part 'of the .state departmegt of education
or public instruction. This location assures
the highest degree of participation by the
,.director and staff'of the media center in the
deelo-pment Sand improvement of media programs
in schools within the state and,facilitates the
utiliiation of services available from the media
center.for curriculum specialists and other
personnel in the department. Cooperation and
coordination with the state library, museums,
.and television agencies are important. The
state media center's primary responsibilities
are with the school and viith other-members of
the state department working in the eleifentary
and secondary school fields, acid these. can best

,,be met when the- center. has membership in and
'close identification with that part-of the
strubture of the state. (p. 32)'

8
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Carter also cites a 1963 publication of the Ameridan

Association of State Libraries, Standards for Library

Functions at the State Level, of standard 38 which reads:

"Thel function of advising and supervising school libraries

should normally be placed in the agency concerned directly

with elementary and secondary schools in the Department of

Education."

The school library must be an integral
part of the total school program. Por this
reason,.the school library consultants at
the state level should be in the closest
-444gpossible organizational contact with other
consultants and supervisors responsible for
special aspects of elementary and secondary
schools. Such integration is usually best
achieved by placement of the .school library
consultant function in the department4of
education. Thp Council of Chief State School
Officerg has issued a clear statement of
Responsibilities of State Departments of
Education for School Library Services.
School consultant service must also be
closely coordinated with other state library
activities, in the interest of the expanding
,demandS.for library materials by students.
(p. 34)

Easily the most definitive work of recent years regard -'

ing the role of the'school library supervisor, the Carter

study analyzed the responses_to a survey completed by /9

super:Visors in 4,3 states to determine their activities and
4

their place in the organization. Her findings indicated

that the number oflibrary supervisors employed had more

than tripled with each state having authorized a, position.

Manyof-the positions-were the result of adminigtrative

monies all6cated for Title II of the Elementaryand
o

29 tla
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Secoeidary Education, (ESEA) Organizationally these fell

either in the federal programs section, or were combined

with library supervisory positions "withim the unit respon-

sible for library supervision. Other supervisory positions

not related to ESEA-were located either in elementary and

secondary or within:the state,library agency, which was

in seven states contained within

state educatiOn agency.

Administratively school library supervisors reported

to'one of five positions. These were:,

1. Those who direCted a unit for school library

or administered by the

service in the state education agency,

2. Those whd directed a unified media program in

the Agency,.

.0
3. Those who directed ESEA Title II or other Federal

programs,

4. Heads of departments or divisions of instruction,

curriculum or elementary and secondary education, and

5. Those who directed consultant services or the

state library agency.

The.majority ofilihose surveyed 'Were responsible to the
.

head of the division.related to instruction.

By far the most comprehensive program descried was

the Division-of Education Media of the L4orth rolina

Department of Public.Instruction, which included five

area's of service.' These were school library supervision,

t
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audiovisual education,television education, learning

resources, and federal programs. Seven other states also

reported sections responsible f9F unified media services.

Thele were California, Florida, Hawaii, Illinois, Indiana,

Texas, and Utah.

\Services provided.by. a limited number of state

education agencies, included graphic arts; professional

Materials collections; centralized ordering, cataloging,

and processing; audiovisual loan services; and centralized

media production. Twenty-five,statesi!"provided,materials

examination centers.

Conclusions drawn by Carter relatV to the organizational

structure and the role and function of the state library:/,

supervisor were;

1. That the primary' activities of. the, supervisors

in 1968 were service acti 'ties of a consultative 'nature

sivdn upon a request; t

2. That regulatory activities remainedAn important,

function;

3. That developmental activities were increasing in

importance;

4. That activities rerbIted to public support and

cooperation were viewed as. marginal..

The study did clearly state that no standard organizational

pattern existed and gat services varied greatly in both

quality and quantity.

31.

.
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,The almost simultaneous advent of Standards for .School

Media .Programs and the New.Standards for .brary FunC%tions.
. .

State Level sugge ted to at least some leaders that some

Sci/utions to the ,problem facing school libraries as they

made the transition. from print oriented collections and

services to the total media concept might come by way of

a

he state libAry agency. Johnson (1971) enumerated five

eas of concern to school libraries--role of the school"'

library media specialist, adoption of sound management
1

iterfques, systems approach or networking, accountability,
.

and instructional design--which she felt were critical.

After reaffirming her belief thatthe responsibility

for school library media service rests with the state

education agency and after pointing out the recognition

given in the state library standards to this point,

Johnson suggested that four functions designated to the

state library agenoy.might supplement those of the state

.education agency.. These were:

1. Ztimulating and coord ,inating statewide
planning involving needs of the user. .

2. Promoting the network concept for
optimum use of resources.,. . .

3. Providing guidance in special aspects of
library service.. . . .

.
4. Interpreting'library service. . . (p. 728)

Johnson believed that despite 41e many negative factors,
410-

including uneveness Of service, of difference in the relative

12
I



strengths

political

governmen

28

Of the different types of library service and

separaeness, the'two branches of state

t'Could function in an effective. manner to improve

library seikice.

The quest, for a closer definitAn of the role of the

school library-supervisor continued, led by the StateSchool

Library/Media SUpervisors Association. InJanuary 1974 the

Board authorized a survey of the membership to determine

the goals of the organization and the trends which affect

the organization and its members. the survey conducted by

Bender (1974) was sent to professional media staff in

state educational agencies, territories, the District of

fk , Columbia, and the U. S. Office of Education.

As a result of-the information gathered five,g6als-

were established -and five trends were identified. These

were:

Goals-

1. TO provide direction in evaluating media
programs.

Q

2. To promote, encourage, and cooperate in
research related to,the improvement ofr
schdol library/media programs, and collection'
and analysis of statistics on scope and
quality of school library/media programi.

ea

3. To cooperate with the Council'of Chief State
School Officers in re-defining the state's
_responsibility for schoormedia center
-programs.

4. To facititate the role of media /library
resources in the total instructional
picture, not as an "add-on feature," but

13
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an integral part of the learning
endeavor.

5. To deve- lop strategies that would help.
state, local, and federal' officials t6
lifiderstand the role of media'in support-
ing school curricula. (p. 5)'

4-1

Trends-

1. The need'for adequate staffing (profeS4onal
and Paraprofessional) on both the'stae Sand
localtlevels.

2. Preservice and inservice education of teachers,
school administrators, and decision makersein,.
education on use of media in instructional
programs.

3. Coordination with other state department
units in planning, .'assessment of 'wed,
program development, and evaluation. '

. .

4. Emphasis' on library /media program -- articulated,
developed, implardented,.and cooFdinated with
the instructional program at each level (K-12),

5. Administrators' apathy toward the need fpr
trained and dedipated personnel as key
people on the instructional staff. (pp. 5-6)

Acknbwledgement of the need for increased' cooperation

with the CCSSO in re-defining the role of the state school-

..-.1ibrary media supervisor reffects the feeling of many in the

profession. They see the key to the provision of adequate

service as the recognition by the administrator of the ;

'importanct 'of library media service.

In 1975 (AASL) and' the Association for Educational

CommuOications and Technology. (AECT) published Media Programs':
..e

District 'and School to replace the 1969iestandards for School

Media Programs.. This publication was in eesponse to a



., - -

--felioglMehat:I:on-1-,n'the--96.§tandards, that-".- -.because of

the raQ .5.? .csfiaiigs etiu-c'a t ona I. tedhlGIOgicaliii)and

other fie10 --standards_ cOniinZiOuS--

-F3eaogriLzing. tiler we tie 1969

. - r

standards, withregarodir-3,dt- serice, a task force had

been aPploirrted-Idie-10p, standards for media 'programs at

the clistrict:7,17eyel..;4k-iSicond-_,:ta-Sk force-dealt with the
,

_ -

revision o-f-Efie..existitig standards : Not only ,did Media

( -

Programs: :District and School address the school media

prograff and the district, it examined4the relationship of

the state program and coopeicative ventures at the regional

and national level. .In identifying the role of the state,,,

the standards assert that "the state is legally responsible

for estaLshing and maintaining a systeMof.education and

education agency prescribed by its' legislature to

provide leadership in the area of media programs." (p. 17)

It- further states:

The state board of education generates
_creative policies for media:programs and is

responsible for making recommendations for
legislative action that insures the provision
of resources necessary for media pyogram devel-

opment. Such policies are impleMented in-the
state department of education by an adequate ,

media "staff functioning as a unit which
encompasses the total resources. of educational
technology, including instructional terecommuni-
cations. -The administrative subunit for-the state
media program is placed in a direct line relation-
ship to the office of chief state school officer.
The administrator of the'state media program is a
participating member of committees or councils
charged with departmental and educational plane g.

(p. 17)

4 .2-
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incorporate5in detail.into:the guidelines were the

Primary responsibilitiessidentified in the 1964 publication

of the CCSSO.

As'Bender (1975) decried the paucity of'literature
,.

describing what is, actually happening.in the area of state,

school loibiary media supervision, he made a strong plea for

publicatIrOn of information destribing,theadtivities of,the

various state agencies. Noting that many states hid=issued

statements regarding the services to be rendered, he

enumerated the objectives of, the Maryland State_Department'

°(S4Of Education. The.eleven objectiVes cited could be

-4

categorized as planning, research, adVice and consultation,

inservice education, coordination and regalatioh, In

speaking'of the services to be.provided by the state depart-, .

ment of education, Bendei.nOted that "greater emphasis must

Pe placed upon leadership, managerial and supervisory'

functions" saying that "sta.4g'school media supervisors,,, must
.0

stimulate and assist the media personnel in their states:to-

beeome creative and resourceful change agents +'

As she recounted the cdntribUtions of ESEA Tit II to

the development of school media programs; Jones (1975) noted

that the Federd/-Statel partnpiship had provided state

education agenci4tie opportunity to strengthen services

to schools by:
.

1a

Adding school medi consultant positi s
.

and augmenting readership activities; , t.

o

. . 4149- . -

'.
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4 C-

Motivging improved educational planning
andmanaaement of state media service;,

-.,

A
_

Encouraging cooperative efforts in.many
areas fbr coordination of schoil media programs;

Stimulating awareness of the more .specialized
competencies needed,by.school media personnel;

Prorhoting revision, formulation, or adoption
of school media statistical, research, and
evaluation services;

Exerting direct influence on the assessment
of state school media servic0 and determination
of financial 'needs to implement programs. (p. 83)

Jones pointed out that despite the contribution& of

ESEA Title II, state education agencies had been unable to
1.

adequately staff and fund library media units within the

agency. She noted that, in fact, upon the demise of ESEA

Title II, staffing and services reverted to previously

low leVelS.

Waldrop (1978), in examining. the role of the state

Toervisor, po4ited that primaiy responsibilities are

dissemination AimPlfo;maton, inservice training, Jared

aration of educational television programs dealing with

media services and i*.erp et tion of the program to- ,

,other professional rOupsand lay people. Based upon her

years of experience as a §ystem level supervisor, Waldrop
-7"-

al-So sp ce "to the human charactel'istips needed tb motivate

and lead effectively.

The lack of state legislation ,requiring the provision

of-school library media services appears to be one of the

1-
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y.

major problems in meeting the mandates of the CCSSO. The

AASL recently attempted to compile information on pending

or adopted legislation. In a survey corkucted by Frank

Birmingham and reported by Waldrop (1976), 27 state,librar

supervisors responded'that no recent legislation had-been--
,

.enacted and that no proposed legislation was on docket, A

number Of respondehts indicated that funding of school

.libraries was a resporisibility of local education agencies,'

while others indicated that state funding was basic and a

usual part of the stateyoudget allocation. Waldrop includedu

in her\article a bill which was to be introduced in the

Illinois legislature which might serve as a model for other

states. (See Appendix I.)

In a comprehensive sttdy of regi.onal media services,

Vick (1975) examined the statutes to determine how state

laws affect such service. She found that 10 states have

,'laws mandating such service, 25 had laws permitting the

service, eight had no law prohibiting the _service, and four

had no legislation but had-guidelines, rules, and regulations
F

for such service. Seven states had no legislation but

operated centers by contractual agreement..

The Vick Study points out that Iowa, Michigan; and

Texas operate Regional
Pk

Serviceervice agencies under

legislative mandates, each having
(1

ajteArly defined references

to media in'their state codes, publish'ed rules, regulations,

etc. The state boards of education-in Hawaii, Nevada, an

38
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Virginia have the authority to establish policy, to exercise

all administrative functions of the state and to adopt by-

laws fpr their operation. (Both Hawai. and, Virginia have

0
regulations regarding audiovisual service. Florida,

Indiana, and New Jersey have state'laws that refer to

coOperation between school systems, thus allowing for joint

ventures such as regional media centers. Connecticut,

Illinois,, and Nebraska have cooperatilie film services

operating under state laws related to regional agencies.

Oklahoma has a specific legislative mandate requiring the

establishment of a state depositorST,'but at,the time of

---thld Vick study,did not provide the'seiVice ko schools.

South Carolina has'a,similar laW.'

In updating a previops publication, Brown, Norberg,

and Srygley (1972) reported that three factors had signif-
a

icant-impatt on state eduqational media programs -- obtaining,

adequate program suppoTt or integrating the media program

into the total educational enterprise,:inoxease in federal

aid and the emerging concept of consortial relationShips

'among local, 'State, and federal agencies. These factors

have resulted in ,the' need for improved'planning for

personnel to asbUme.supervisory and leadership respOnsi-
to-

bilitieS as ;ell as adtihistrative functions' at the state

level.

As examples of state departments which have reorgariiied

to accommodate these needt, the organizational structure,

39
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functions, and responsibilities of 'the library media units

in North Carolina and Californiawere preserited. The North

Carolina unit was reported to have five.akea6 of activity:

(1) production services and equipment evaluation, (2). field

services, (3)materials federal programs

administration--ESEA Title'Li, and (5) television services,

while California reported the foll'owi'ng': (1) program

development and evaluation, (2) inservice training and

education, (Z) program-review and evaluatiotr, and (4)

dissemination:and,inStrlictional television. The functions

performed by the two units were remarkably similai and were

within the purview of functions:recommendedby such organi-

zations as CCSSO, the AASL, thetAECT, and tY National

Education Association '(NEA)-rePOrted the authos.
.

The most recent policy statement of th (1980)

stresses'the importance of a statel,wide pOlicy for the.

preview, ,review, analysis apd,evaluation,oftextbookS and

other, instructional materials. TI& Council also recommends

, .

that states develop\plans for the: use of museums., public
F.4-

44,' .

libraries and.other public resources. The involvement of
1

..

the community .by the state-educatton.agencyis urged.'
-..

Hart, in reviewing the legisiatIve'accompiishments
.. ,.i

of -the.1981Aolegislative session in Floi.ida, ,rePorted that

for. the first time in the history of the state the legis
.

4
lature.had providd funding for school.libraryprograMs.

..
.

. ,' . ,

The' language of. the, legislation maridalted 7allocation ,
4

410
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and expenditure of funds for instructional materials and

attached the pi.ogram.as. a separate title to the instruc-

tional Materials section-of the' Florida Code thud makins

its administratio n a responsibility of the,Florida State

Depaitmerit of Education:

In a .summary of the literature related to state edu-,.

`cation agency responsibilities for library media services,

Hoffman(1978) gave an historical overview of, school library

supervision. She recounted the inception of library

supervisiam from the initial appointment of the first

supeivisor in 1891, 'through its period.of growth ih the

1920s and 1930s as a result of the General Education Board

fP ,

of the Rockefeller-Foundation, to the 1960s when Mahar

reported that 15 states delegated responsibility for sohOol

libraries to state departments of education and the 44

states had provided for their regulation by State'boards

of education. She further reported that the,,Idvent of

-ESEA Title-II had given impetus to a marked increase in the,
s

number of supervisors but that erosion of some.positions had

begun as federal funds were cut back.

.
While giving credit to the various organizatkohs which

. , 7
,-,-,

, .

.

had promulgated- statements of pripciples for theNarea of
- -..ix.

---,

--*--,..,

library media services, Hoffman noted 'that the statements,
I

f1t.

were bidly'outdated and in need of revision. Factors- -
'''.----

--_.

.

:7-.- -,--=
. . .

, sutlx,as the unified media-concept had brought drastic

.
change in the professional organizations. For example,

41
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the State School Libraries Association`- nd ACSSAVO groups

merged in 1974 becoming NASTEMP in order to bring about -='=t-_

more visible support'at the state level.

Finally acknowledging that state departments of

education haire no standard pattern or organization-for

libiary media services, Hoffman reviewed the organizational

structure citing various argumefits for each pattern. She

posited that the plaqpment of the supervisor was not as

important as the role of the'suPervisor in interacting with

others. Calling the supervisor a "change agent" (14. 185),
4,,

she spoke to the neeclfor involvement in planning and

development rather than monitoring and directing. In

projecting the future, Hoffman, noted that the thenupcoming

White House Conference would make little reference to the

work of the school library supervisor but that recommenda-

tions for the future,wOUld have to'include them",

As predicted by Hoffman, the White House Conference

on Lib4ary and Information ,Services did, in fact, dwell

primarily on public library 'service but did delve into

inialtitype library cooperation. As a result, a task force

was appointed to develop a framework for networking which

would clarify, delineate and describe the role of'the

school media program in the national network.

In the publication The Role of the School.,LibrarV

Media Program in Networking (Task Force on the Role'of the

hoglLibrary Media Program in the National Program, 1978),

, 42,
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state education agencies are designated specific respon-
,

sibilities for facilitating the national networking program.

Among these'are:

1. Inform the'AASL Networking Clearinghouse
of activities, prOfects, and programs that

shoW Significant involvement of school library
media programs in library networking (with
professional association, and local education

.agency (LEA).

2. Hold state and area level workshops, as a
followup to the national workshop, to
inform local school boards, ,school admin- .

istrators, supervisory personnel, library

media personnel, and-teachers about the
role of the school library media program
.in library networks (with states professional

associations).

3. Review state and local regulations'to identify
pplicies that.inhibit school involvement in
library networks (with state professional
associations).

4. Help school library media specialists become
aware of methods through which materials
purchased with federal grant programs might
be shared with other members of a network
and how grant proposalsjilight be written
jointly to benefit different types of
libraries functioning as'a network (with USOE).

-5. COntinue to recommend Specific changes 4n the

laws, regulations and guidelines'relative to
school related grant - programs that will promote
and enable the sharing of the resources they

.fund (with state and national 'professional
associations and gational Commission on
Libraries and Information Services (NCLIS).

6. Continde to'recommend specific changes in
federal and state -laws and regulations that
will promote resource sharing and the devel-

opmey. and cdordination of library networking

that i4yolve schools (with state and national

asso tions and NCLIS).'

7. Provide grants for research and evaluation.

O . 43
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studies regarding the participation of
school library media programs in library'
networks. (with USOE, National Institute
of Education (NIE), and other federal
agencies).

. .

8.' 13rovide:a'sirstem for exchange of resources
and information, and proVide the necessary
communication links for contacting other
network members (with LEA's).

9. Encourage the development of data bases
that identify the resources of an area,
state, Or region, and that meet the needs
of.users of school library media programs
(with LEA's)

10. Develop adcal union lists of appropriate
resources (with LEA's).

11. Provide: financial, technol gical andl
consultative support servi s that will
lead to the most effective communication
and 'deliver , of information (,with USOE).

12. Deve lop standards-for equipI1ent compatibility
needed for area, state, regional and national
sharing-of resources (with national profes7
sional associations and Private sector).

13. Identify: and promOte the use of data
bases that list the resources of 'an .

areao state, or region and that meet
the needs of users of school library
media programs -(with 'LEA's).

14. Establish at state level, d'.netwOrking
coOrdinating unit responsible for
library network leadership, development
and services '(with State Library
Association (SLA).;

15. Establish a,cominittee repreienting all
types of libraries and library interests
to advise this coordinating unit (with
SLA).

16. DevelOp,and-publish a written body of
information regarding the establishment
and operation of networks that include
school library media programs (With
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national' rofessional associations and V
LEA's).

AO,

NASTEMIP corttinued to be concerned abotit the need for

,a more specific delineation of the duties of the state.,

education agency. Believing that the umbrella, statutes

assigning general responsibilities for elementary and

secondary education to, the state education agency'might

restrict4the r'ole of the library media program, the

organization published a series of guidelines (1979) for'

media services at the state level.

They recommended the following:

1. That statutory provisions be made for the

involvement of the state agency in the administration,.

planning, and development of library media prograMs;

'2. That the state agency promote,.:encOurage, acid

implement a total unified media concept;

3. That the state agricy support cooperative working

relationships both internally and externally; and

4. That the state agency employ adequate staff with

diverse competencies to enable it-to meet its goals:

Summary

The literature of the past two decades rtarding'the .

4
role of tip state education' agency inAeveloping library 4

media services has been predominately that produced by
PA*

CCSSO and other professional groups and organizations

composed primarily of audiav sua/ and library supervisors,'
45

k.

z

4
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e.g., ACSSAVO and NASTENP, based upon a landmark study

conducted in 1959 by Mary Helen Mahar and funded by the
,e

U. -Office of Education. The,doncern expressed by these

organizations is that unless an agency committed to the

philosophy that all formats of media ate integral to the

teaching-learning process is charged with the responsibility

. for planning, developing, and administering a program, the

quality of education offered in,the states will be adversel

affected. .\

The need to employ professionally trained personnel ,

with expertise in the administration and use of all formats

of media and to place them within the organizational,

structure of the state educational agency in positions

parallel to those'units which have responsibility for ,

curriculum development ind other rellted services is a

continuing theme pointed jut by such authorities as

Milbrey Jones, Esther Mae Carter, Mae Graham,. and David

"Bender. That such placement is espoused not only by

library media profetsionals but is also advocated by the

1

.,

school administrators' group, CCSSO, strengthens the case

for such placement.\ recognition is given to the fact that

placement in,units far, removed from those persons charged

with respOnsibility for curriculum development reduces the

efficacy of,the units in implementing the integration of'

media into the curriculum.

Long lists of state education agencies' responsibilities

s'
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have been gprmulated by tft various groups. Basically, the

responsibilities of the library media unit are no different

from those of any other unit in the state education agency.

Those 'published by the CCSSO and endorsed by AECT and AASL

include;

1. Planning and development,

2. Leadership and consultation,,

. 3. Regulation,

4.,Evaluation, data collection, and diiseminition,

5. Coordiftation and cooperation.- .

04

The activities by which these functions are achieved

are listed 1n detail earlier inn the report. Amohg*those
.

reiterated most frequently are the following:

I. Develop long -range plans for the dgyelopment of

School library media programs and make recommendations.for

their implementation-inCIUding budgetary and ierSonnel needs. '

T. Provide staff development oppOitunities both

within the. state agenby and to practitioners in the field.

3. Develop standards and guidelinesforeldMontary

and secondary library media prpgrams.

4. Provide both technical 'and consultative assistance

to the schools.

.5.' Formulate policies for the selection of all forma:0
a.

of media and their accompanying technologies.

6. Establish and maintain working relatiohShips with

other units in 'the department, other state governments
./"

4 7
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agencies, professional organizations, federal agencies,

institutions of higher education and lay,groups.,

7. Collect, analyze and disseminate data. relative to

library med programs.

.13: Provide leadership for the participation of

publicWchools in c9operative endeavors including multi-

type
-

type networks" single purpose networks and interlibrary

loan.

9. Prepare and disseminate information which can

give assistance to professionals in the-field, interpret

the library media program tc? others and assist teachers in

making the most apprOpriatp use of media.
a

. 10. Provide media pr6duction service.-for state educa-,

40tion agency staff.
..

11. Piovide access to professional: materials and

resOurces IOr'state education agency staff. /

Plan and implement a system of regional agencies

to provide service to local education agencies:(

Several fgirly comprehensive- studies published during
e

the two decAdes, Kahar, 1960. and' darter, 1971; explored ,the
/ .

actual role of 'the school library consultant and/or the
*

.

audiovisUal officer. The findings of the studies varied

%somewhat. arly.,studies characterized the role otthe
, .

.

state agency.. as primarily Tapervisory with some added

responsibility for leadership. tater studies nofed that

the responsibilities had become less supervisory and had
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become primarily consultative in nature. --By 1970, Mae

Graham, a long-time practitioner'characerized the role as

planning, research, and development with a neeci for attention

to be given to cooperative ventures such aslibrary systems

-and networking.

The literature of the '80s focuses,on the state

education agency's responsibility tb provide leadershirl

in developing cooperative working relationships with other

agencies in order to facilitate the sharing of resources.

States are admonished to retain the direction of school

library media programSin clove proximity to the

instructional units of the state education agency. Such

upity is considered necessary if media-is to be properly

. integrated into the curriculum. The proyision,of data

bases accessed by modern technology is considered to be

one method by which the state educatibn agency can

implement such a program.

Finkly, the-literature clearly points out thekneed
4

for-the agency to keep abreast` of the development of new

teq ology, and to research and disseminate information

.regarding its appropriate use, In addition, they are

urged to develop standardofor equipment compatability

needed for resdiiice sharing.'

49
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Chapter II
/.

°

PreS'en tiop and Analysis of the Data

45\

Information pres ted_in this section of'he report is

ased upon data co ected frwil the nine states selected .

for clusion in stldy-.'. States were selected in co

1

-440

sultation ofessi 1 staff representing the United

States Department of Ed u4 tion. Such factors s geograph* i

It
\

location, history of prqvigus support for lib ry media

services, and provision of state aid were considered in

selecting the states. Sta!tes participating in the study

are Alabama, Florida, Iowa, Maine, Maryland; New York, North
. _ 4,

.%

'Carolina, Oklahomait., ' andiliiconsin.

Each pa icipatling state was asked to supply the
, , ;'; 4 -.. 7p

Iollowin entgtion:
.

. e .

1. St e statutes which delegated responsibility to ,

the state edUcation agency sand o.her statutes, if any, to

the provision of library media s rvices.

2. Organizational charts for the state education

agency.

0

3. Statements of goals and functions for'the unit

within'the agency responsible for the provision of library
4

media services'.

4'., descriptionsfor,profeSsional personnel working

in,,the unit.

5. Sample publications prepared-for dissemination fo



1

y. .
A-,

r '46
\ . ,

local educatiofi agencies,' the legiV slature, other govern- ,

ment agencies, and the public.
I

-71'4

Other data r latiye to the *tudy were obtained through

a series of tele,hope interviews and through visitatipn to

. Alabama, Florida, Maryland, Newyork, North Carolina, and

Oklahoma.

A,

In order to present a more comprehen$ive, picture of the
1

.-. . -,,V

evelopment of library me4.a orograms in the, sample se apes, .A.,..

Jle; /1
_

- ,4.! :t..,,

comparable data were extracted, where feasible,.from ,2ree,

I 7-,
}oreviouv studies: Carter (1971), Mahar 6.960), and-
q
Lathrop (1941). -

0,-
pi tot

The data collected were analyzed:

Aft

(a) to determine the 1 -1 bases by which Mate edu-

cation agencies in the nine sample states assume responsi-
.

bility for performing regulatory and/or leadership functions

related to library media programs and services. Such

factors as powers and duties of the department, provisions

for the establishment of school library media programs' and

provisions for state aid were considered.

(b) to determine the manner by which library media units

were organized in the state education agency and the relation-

.ship of the unit to othejnnits having responsibility for

mattersrelated to library media programs, e.g. certification,

accreditation, and instructional television,

%..(cY to determine the number and type of professional

personpelemployed in the units. Educational as well as
",.i

, . .

-,
requirements for previous experience were examined, and,

) `.51
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o- 4(d) to determine the functions ofthe units and
.!.....4.i.

l' :- the activitiesipby which the functio s were accomplished.
0

I
4

.
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Findings, of previou ,studies were cbmpared to present con-
.,.

i-.

ditions to determine wh*ther,significant changes have ,
7

-,,,.
1L

\

occurred in any of the areas mentj.ohed above:

The data are organized as case studies by state. Each
. 1

.4.;;Aik: , ,.,

example includes the following;

tl

1. Legal basis for library' media.programs and services;

2. brgani ational structure of the library media
04

unit within the state education agenc

0 3. Professional personnel;

Functions of library media units;

5.. ActivAties of libra4y media units;

'etThe sum*ti9n whih follbws presents an analysis

of thefindings and pouts out s*engtp and needs of
44-

the Libra units in the nine s tPP studied.

Case Studies

Alabama,

Legal Basis

Th&AlabameState Department of Education is giVen

general Aer to certify school personnel, and establish

and=enforce,standards and guidelines for schools. Specific

. responsibilities:for school library, media programs are
.106,

(1),to Cbmpile and publish° a list of acceptable _materials,

_114 provide=selectickn-criteria, (3Y provide regulatibns

for use, care, and circulation of materials, (4) provide

52
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guidelines for facilities and furnia4Lws and (5) establish

regulatioha foriPthe certification of librarians (Alabama, 1958)

No direct aid for school library media programs is. pr.es-

pntly authorized: In 1977 a one time bill authorizing $5,.00

per pupil was passed, A biljkal1ocating $3.00. per pupilfor

library media support is being,,considered by the 1982

legislature.

Organizational. Structure

The Educational Media Unit is placed in the Division of

Instructional-Services. The "Coordinator" of the unit reports

to the, Division Director. Comparable units are Careei Edu- R.

cation, Community Education and Adult Basic Education.

1

Personnel

Four "Educational Media Specialists" serve under the

-\
direction'of the "Coordinator." Two are responsible for

instructional television andtwo,give direction to the

state's media program.

Personnel must hold master's degrees with specializa-

tions in library media or instructional television. Each

must have previous experience in the ared of specialization.

Functions

Functions of the unit include the following:

Work cooperatively with other ag ecies, organizations aird.

programs in library media;

Develop plans for establishing media centers;

Liaion-School architect on library facilities plans;

Develop library media sills continuum a'nd curriculum for

5 3
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'instructional television and develop 'proposals;

Consult with SDE, LEA's and other agencies; -

Develop and co rdinate workshopq and seminarss

Participate in exhibits,- fairs, and conferences;

Disseminate repOrts as needed;

Disseminate information, materials and/or equipment to

local, state, regional, national, and professional ,

agenciei; and to institutions of higher education;

Serve on committees and teams;

Assist in the evaluation.ofprograms, facilities, materials,
-

and equipment and library media consorta;and

Produce printed matertals.

Activities

Consultants performing library media'services are:

developing proposals; producing Print and non - print.'
I .

materials; developing a library skills continuum; partici-
;

Eating in exhibits, fairs and conferences; disseminating ,

information; assisting in the evaluation ofivrograins;

facilities, materials:,and equipment; and developing guide-

lines and standard2.
, -

The consultants working in educational television list

as some, of their activities: developing and' distributing

. a neds assessment p11n, securing programs,. materials and
00

teachers guides to supplement the curriculum; developing

curriculum materials; negotiating. and coordinating video-

tape production; disseminating information, materials

I'

.,
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and/or equipment to local, state, regional, and.nationaf

agencies and to institutions of higher education; develop,

ing.an&distributing a mister list of materials and equip-
.

ment; videotaping and dubbing, maintaining a circulating

library ofirideo materials, film and equipment, research

and. consultation:

Florida

Basis

The Florida Statutes (1977).authorize the Suprinten-
T r

dent of the Florida Department of Education to recommend

plans for establishing and maintaining school libraries,

or schaal libraries open to the public as are needed for

the proper ope'ration of the di5trict school syaemi'to
a

.-
,

set and enforce atandardsfor the selection of materials,

ta produce and disseminate educational materials, and to

t -

provide"educational television and radio Programming.

Throu0 efforts of the professional media' associatiori6

in Florida, a bill was introduced.anCpaSaedlia the 1981

legislature which allocated a substantial sum (approxi-

mately $2.40 per pupil) for the purchase of instructional

materials.. The funds are to.be administered by the state
4 --

,

'education agency. Eligibility for funds
0
requires that

local'education agencies maintain previous effort. State'

aid -must not supplant local effort.'-
,,.,,

OrTiniiational StructUre
. --, .

School Library Media, Services in'FlOrida are placed

.3,

5 5
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in the bureau of Prograii Support Services within the Divi-
. 0, 9

sion of Public Schools' ',PerSbnnel in this unit report to
,

the Bureau Dther units with,responsitilility related'.
,

to media Within the Florida State Detwtment of Education
a

are Ins,tructianal T.V. and Educational. Materials, Public

A:iroad4astinge Strate Planning and MIS (Management

;nformation System), and Educational Technology and
9,0c

Compilting: They are located in several different areas.

This organizational pattern represents a fragmentation

of a unified division which was organized in91966.

Personnel

The Library media 'unit is comprised of three profes-
k.

signals ." Two "Educational- Consultants" serve under the.

direction of the "Program Director."
t

Professional pers nel re required to hold a master's-

degree in Eduaation and to have professional experienCe.

,.The program administrator must also have administrative

experience.

All professional positions are federally funded.

Functions '

Florida provides.a list of ten specific functions

which are the responsibility of the School Library Media

Services SectiOn. These are:' (1) evaluate school,library

media program iffectiveness and efficiency data and

recommend ,Client and program needs, (2) provide district

technical assistance ij planning, developing, implementing

5b
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ry and evaluating media services and programs,"(3) provide

overall administration for Elementary and Secondary Educa-

tion.Act, Title IVB, (( 4) collect, compile and disseminate

programs administered by Section and report to U. S. Office

of Education, (5) provide technical assistance and monitor

program operations of Elementary and Secondary Act, Title

IVB, (6) provide diyision internal support related to

school .library media services, (a) regulatory, (b) data

collection, (q) guiddlines.preparatiOn (d) state plan

preparation for appropria4 federal programs, (e) curriculum

design in fulfilling state educational goals, (7) fulfill

leadership role in developing, reCommendrig, and inte ret-

, ing Client, staff, program, facilities, equipment and

materials related to school library media programs, (a)

standards, (b) policies, (c) evaluation techniques (8) ful-

fillcleadership role in developing, recommending, and

interpreting strategies for meeting client Media service

needs, (9) provide technical assistance to the State Task

Force on Long Range Planning for School Library Program

Development, and (10) lordvide technical assistance to the

State Advisory Council for Title IVB; P.L. 93-380.
4,

Activities

The unit lists among its activities administrative,

procedures related to ESEA Title IVB which-; includes

calculation'oi distribution, formula, revision of applidat-

ion forms, on7site reviews, and conducting surveys and
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assessments. The team works within the department by

participating in conferences, serves on study teams, and

reviews programs to, identify exemplary library media pro-

grams in schools.'

Additionally,the team conducti-inservice programs,

participates in professional conferences and, by legisla

tive mandate, works with profesSional organizations to

determine library media needs. '"The analySis and disse

ination of,information is an informal process, and may

include distribution of library related data and other

.materials through newsletters, etc..

Iowa

Legal Basis

The Iowa Administrative Code empowers the State Board

of Public Institiceion to establish standards for approving,

all public and non-public schools. Implementation of the

prescribed educational program requires that each school

employ a qualified school media specialist who serves

according to theneeds of the school, and provide an

organized collection of material, The Board is further

charged with conduCtingVevaluations of the schools.

Additionally, authority is given to ,establish a_

series of area education agencies each of which is
. .

required to provide media services through a center.

Services to be provided include circulation of materials,

and production of Media. Professional staff is Mandated

4
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for the center. (Iowa, 1975)

No direct state aid to local education agencies is

'authok.ized. Funds:-are allocated for the sixteen area

education agencies.

Organizational-Structure

The'Iowa Media Services program is admifiistered throug

the Alternatives Programs Section of the Div isioii,-'of4P

Instructidn and Curriculum. Consultants in this area

report to the chief of the section iyho in turn reports to

the head of the division.

Personnel

The State employs only, one'n2donsuitant."- HdWever,

the fifteen regional centers which provide media services

are staffed by professionals assisted by,technicians.

.Services of this group are.coordinated'by the consultant

serving.the state agency.

The consultant is required to have a master's degree

with a master's in Library Science.Or Library Media pr e -
,

ferred. 'A valid teaching certificate.with endorsement as

Director of Library Services is required as is five years

of experience.

The poRition, as are the regional'positions, is state

funded.

Functions

This position provides consultation and leader-

ship-to AEA personnel, school administrators, district

c9



0
55

- and, school media specialists and higher edutation person-_

nel on administration, collection development, facilitiesr

(.1" instruction, instructional technology, curriculum design,
1- I

certification and education and inservice related to

school media centers and services to area school'person-
\

nel on standards, 9:21idelines and services relating to

library resource-centers and training of media techni-

cians; to other department p9rsonnel on services related

to primary responsibility.

Activities. 1

'In implementing the goal ' sto provide consultative

assistance, leadership and direction in development and

evaluation of programs and services" to elementary and

secondary schools, area educatiop agencies and institu-

tions of higher education, Iowa's consultant gathers and

disseminates data, prepares and publishes a variety of

documents, and evaluates, revises and prepares program

guidelines, and admini;trative forms. She also

coordinates the activities of the 15 regional service,

centers throughout the state providing th'gM 'consultative

4Sistance, evaluation, insg8Vice gducation and reference

assistance. \

'Additionally, iii.gperforms regulatory services

related to accreditation'of schools, ,certification and

teacher education. She serves as liaison to .profesional

groups,the ESEA Title IV program and the Iovia public

60.
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\

Broadcasting Network.

Informs, the Iowa Network for Obtaining Resource

Materials for Schools, is administered through field

representatives at the 15 area education agencies located

throughout the state. The information made available

includes ERIC documents, joutnal citations on articles

from educational magazines, pamphlets, bibliographies,,

and names of resource people. The service is coordinated

through the state's l'kwary media unit.

Maine

Legal BasisBasks
.. e

The State Library a division of the state education

agency is charged as follows:

. Advice. to local libraries; gifts; schools
of library i3rstruction

The Maine State Library shall give advice
to all school, state, institutional and public
1ibraries, and to all communities in the State
Mich may propose to establish libraries, as to
the best means of establishing and administering
them, selecting and cataloging books and other
details of library management, and may send its
employees ts*z aid in organizing such libraries
or assist in the improvement of those already
established. It shall formulate and present
to the Legislature a plan for state-wide library
development and'it shall be designated as the .

agency-for' the administration of said plan and
shall be granted the authority to administer
said plan on behalf of t1e State. It may
receive gifts of money, books or other property
which may be used'or held in trust for the
purpose or purposes given% It may publith lists
and'irdulars.of information rand may cooperate
with the librariet and commissions of 'othr
states in the publicatibn of documents in'
order to secure the most economical administration

vo
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of its work. It may conduct courses or schools
of library instruction and hold librarians'
institutes in various parts of 'the State, and
cooperate with-others-in-such_schOors or in-
stitutes. It shall perform sliti4other library,
Service as it m '.''',;onsider for the best inter-
ests of the citi As of the State. (Maine, 1971),
Organizational Structure
e
The Media Services unit located ip the Division

of Library Development of the Maine State Library. The

Library is one of eight areas in the.Department of

Educational and'Cultural Services. The unit consists

WV'

of two sections -- school library mediaand instructional

.841evision.

Personnel

The Media Bervices unit is staffed by three profes-

sionals each of whom ,holds the title "Educational Special-

ist." One SpecialiZes in instructional television,

another, works in the general area \of media services, and

the third adminiSters ESEA Title-IVB.

Staff are required to hold a master's degrej and to

have previous professional.experience.

Two are paid with ESEA Title IVB'funds.

Function

The unit is.Charge with functions in the area of

-inservice training,..advis*ng and "consu4tingy planning

and development, dissemihation, needs assessment and

the administration and regulation of ESEA Title IVB.

Specific functions\include:

62
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Works with federal and state personnel in the develop-

ment of comprehensive and balanced educational programs.

Plans and develops programs to be adminrSte ed by the-
.

department based upon federal and state legislative intent

or other verified educational needs.

Reviews applications by local school districts for

. "

federal-and state grants, approving or recommending,changes.

Consults with school superintendents and school'
'(

committees in determining most'effective use -of available

funds.

Conducts workshops for teachers and school mdia staff.

Helps schools in the development of applications f

Title funds.

Reviews applications for Title IV funds and approves

those in compliance With federal regulations.

Assists schools in determining local needs f4c)r learn-
.

ing resources.
leo

Orgahizes a Task Force to dtermine the need for

graduate library/media program.

Coordinates the publicationof a bibliography of,

Maine resources.

Assists in the development and implementation of

school media guidelines and certification.

Activities

The activities of the Maine library media unit closely

resemble, those of Alabama since both include instructional

63
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television se vices in the unit. The primary difference

rests in administration of the ESEA Title IVB program

in Maine, which necessitates such activity as` monitoring

_and eval ation, distribution of funds and conducting

workshops related to the federal programs. Preparation

it under way for the "Block Grants" program.

The unit is iAvolved in assessing-need for local

media lorogramsland higher education programs. Publicad-

tions of the unit include the p eparAtion and dissemi,na-

tion of the Maine Resources bib iography as well as

other bibliographies` eriodic newsletters, and profess

sional bullet . Publi relations activities include
.

presentations to professional, civic and lay groups.

Maryland

Legal Basis

State law provides for 4 Division of Library Develop-

inent and Services designated as the,State Library agency4

within the Maryland State Department of Education.

Additionally, it provides for the agency to bd headed by 4

an assistant Superintendent:tor libraries.

Duties and res onsibilities of the Division pertain-''

ing to schrl libraries arezdesi/nated as follows:
7-,

,Provide leadership and guid4nce for the
planning and coordinated,development of library
and information service in this state;

Develop statewidesublic and school library
services and networks, resource centers, and other
arrangements to meet the library and information;
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needs of this State;

Provide professional and technical advice
on improving library services in this staleto
public and school library officials;

Collect library statistics and other data
identify library needs and provide for needed'
research and studies of them; and-publish and
distribute findings in these areas; and
coordinate library services with other-d.nfor-
mation and education, services and agencies;

Adminigter federal and state funds
appropriated to it by the State for library
purposes;

Develop and recommend professional
standards and policies for libraries; and
establish-requirements and procedures
the certification of.librarians and Library
personnel;

ncourage, advise, andassist in estab-
lishing, operating, and coordinating libraries
at state ihstitutions and agencies and administer
the operation df library and information services
f}or the .department;

Adopt guideline; for the administration
of public libraries and recommend to the State
Board rules and regulations to implement this
title.

60
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Funding may bb provided by state law for the follow-''

ing servicest

. The State Library Resource Center;

Each regional resource center.

Othlr legal authority granted to the

of Education fs:

Authority o certify library personne.1;
Authority to administer Federal program;
Conduct needs 4ssessment for libraries;
Make recommends' rWtto the Governor and

the General Assembly; Maryland, 1979)

State Department
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'field visits, conducted a number of workshops involving

hundreds of people, participated in the development .of

1 curriculum related materials, assisted in designing

instructional materials, assisted in establishing media

programs in schools, encouraged expenditure of funds for

priority items, assisted in planning library media

facilities, conducted assessment and evaluation of library

media programs, maintained a professional library, pro-

vided a large number of materials for review by more than

>30001persons, cooperatively conducted an educational

technology fair, and developed and published a number of

new informational items for use by library media profes-

sionals, teachers, and administrators,. (Mai-yland, :1978)

Activities identified in the 1980 report were based

1on two goals: (1) "Leadership in the improvement of

the role ,and services of school media centers in the

instructional programs :"

Supporting this goal were such activities as pre-

service and in-service training in materials'selection
A

relating to Project Basic, 'Sponsoring an educational

technology fair, participating i4,,,the selection-of

47674rriculum materials, Project LIFE Linker train g;

.

preview, review and evaluation of both currictifut
... I

A

materials and other media resulting in tre publtdation

of several bibliographies, giving technical assistance

to 11' school systems to- aid in evaluation of collectio'ns

I
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and programs; assisting and implementing local programs
_

through workshops and proVIding departmental support.

(2) "Develop and implement a comprehensive dissemination

program which'is reflective of Departieptal and Local

Education Agency concernsgand

In support of this goal project-LIFE, (The Libary

Information Function Exchange) was initiated, resulting

in a number of searches and dissemina"tion of information

to local agencies and state department staff. By 1985,

local school systems sholuld haveaccess via Oniputer to
/

the information service. -ERIC documents, research

- documents from national educational laboratories and

curriculum guides on micro-fiche are presently made

available through the:celter. (Maryland, -1981)

1

NewAork .

Legal Basis

The Commissioner of Education'is charged with the

responsibility to (1) prescribe rules for the purchase,

recording-,,,safekeeping, loaning and use of bboks by

pupils and teachers in the public schools, (2) the sub-

othission of reports pertaining to school libraries, .(3)

establish qualifications for school library,personnl,

1and (4) certiftopersonnel:

Chapter, 787 of the Laws of 1978 of the.st'ate of New

York authorized tie development of school library systeths

and regional networks allowing the's.ystems to be aligned

_ 6 9,

-1



'Organizational - -Structure

The School Libkary Media Services Branch is a unit
AM.

61

within the Division of Library Development and Services.

the Division, headed by an assistant superintendent, is
I ,

?one of eight comparable divisions. Other units with 1

.

i some responsibility in the media 4rea areithe Division
'\--

l' 1

1
.

of Instructional Television and the Division of Certi-

fication and Accreditation.

Personnel

'The professional staff one of whom holds the title

"chief" consists of six positions. Five other positions
o

are designated. as "specialist" with each furthet designited

by the nature,,of the work involved, i.e. "Specialist III -
t

Media Services."

Personnel must have an MLS or an equivalent master's

in Education with library media sOecialzations. (Previous

professional experience is required.

Two and one half positions are funded with ESEA Title.

IVB,funds.- The remaining are state funded.

Functions

The Division of tibraiy Development and
Services and its school media unit, working
yin close cooperation with the Bureau of Instruc-
tional Services, the other division of the Depart-
ment, and local schooltsystems!, have the follow-
;ing sponsibilities:

1. To formula.Ee long _range slans for the develop-
ment of school media programs, inbluding;
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a .

1

.

..

t. coopetative. planning far regional and
State services;

,, ..
.

. .

1

n
2. TO provide advisory and'consultative serv-t.

9
ices to local school systems, particularly
in the areas of new, media -services and tech-I
nology And school media facilities; -

and3. To develop standards nd guidelines for the
improvement of media programs;

,, %
4.. To'- rovide programs of inservice education a: -

-on he concepts andoutilizationof media' to
a inistrators, -supervisors,' meckia,personnel,
and teachers; .

(ThNN.
5. Tip develop proposals for needed resear; .,-'

,)

ih media serviceS; ,

. .

-. ..;

To collect, analyze; And AissAminate infor-.
'nation on the scope and gliality'of media
programs in'the State; .

-4

7. To assist in the'determination of mialifica-
. tions-for certification:of pediA personnel;

. ,

8. To administer federal funds vailable for
mediaprograms4

9. Tp provide for the effective coordination of
media services-wittr.the critical educatiohal
concerns of the State-and iocal'school systeilis;

11). To deVelop'coordinatedlaans.and policies'.
with. other personnel and agencies that will
strengthen library media sei'144es for all
childr4n)

To' act as a clearinghouse for
on library services in the.Statetand'to
foster interlibrary igen and cooperative
arrangements with school, public, academic,
or other libraries.

(Mar71and State Deparment of.EduCation, 19178)

Activities'
e

The 1978 report of the Maryland Office of School

Media Services stated that the specialists made 635

14.
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with ?ublic library systemsind the reference.and research

library repo4rtes systems, Twelve pilot. projects have

been approved. and are funded 'by 'the state. Two regional

networks are also adthorized'and futded. (New York, 1978)

State fwiding of school library.media'programt is
/

,

'not mandated but appears to hepermissible under Section

280 of the Laws Of New York.- No state Tuns. are allocated

directly for school libraries, except those authoriied

for school library system pilot projects. Ttirelve pilote.

systems au-E*ized in 1978,will receive in 1982 a state

grant of-up to $65,000.

Organizational Structure

The-University of' the-State of New York; the State

Department of Education, is comprised of.five major units.

These are: Elementary, Secohdary and Continuing Education,.

CUltural Education, VOCatiotal Rehabilitation, Higher and
4

ProfessionalEducation, and Administration. New York

places its.aureau'of chool Libraries ,in the Office of

General acid Curricular Studies. Staff of the Bureau

report to the Assistant Commissioner for Geteral Education

and Curriculuin Services
0

Other media related services are provided in three

',:,,additional areas. For exaingie, instructional.teleision
.

programming is a function of:the Bureau of Mass Communi-

cations which reports to the Cultural Education area,

while the Bureau of Educational4bmmunications is in the

l U
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Office of'Eldmentary, Secondary and Oontinuing Education.

newly organized center for Learning Technologies approved

ig January, 1982, will merge the Bureau of Mass"Communi-:

cations. with the Bureau of Educational Communications

under the supervision,of the Executive Deputy OoMmissioner.

The Possibility, exists that consideration will be given

to further aergers which may include t4e Bureau of School'

Libraries and-the section responsible for.graphics pro-

dUction and equipment lending. This section is now in the

Bureau of P4bligations.

Personnel

There are eight professional positions the Bureau-

of SChool Libraries. The "chief" of the Bureau 'works with

a Staff of "Associates in School Library Service."- One

staff member serves as liaison to the state libraryistaff%

Professional staff are required td hold master's

degrees and to have profesSional experience. The chief

must also have administrative experience:

Six positions are federally funded. .Two are state--

funded.

Functions

The bureau:
r '

Pro'vide's leadership'an&expertige ,to the elementary

3
and secondary schools of the State ,'developing school

library Media programs_of high quality;

Plans and administers the federallY. funded EleMentarY

7 1:
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and. Secondary Education Act, Title IV Part B;

Provides consultant services to school districts,

Boards of dooperative. Education Services'and other

educational agencies regarding the varilus aspects of

school library media programs, and the Federal program;

Publishes a newsletter, "News and Notes," designed

to keep school administrators and library media specialists
.

informed of developments in'the `School library media field;

Evaluates school library media programs on request,

as a part of Education Department services or Federal

program respopsibilitibs;

Develops curriculum, bibliographies, guides, hand-
l

books, standards,. sample selection policies, and other

aids for school library media programs;

I

Organizes workShops, seminars;. and other inservice

education activities for library media speciAlists and .

other schbol and reldted personnel to encourage develop-
. . .%

$

pent of more effective programs;

Engages in continuing consultatiOn with other State

EducdtiOn Department units, professional .associations,

and institutions of higher education to coordinate

\programs, and to advisj on related matters;

Responds:to information' and service. requests- from

various sources thrOugh correspondence,"telephone or

personal.tOntact:
.

72
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Activities

The Bureau of School Libraries reports among the,

activities -of the staff, organizing and conducting work-

shops;- seminars and other inservice education' activities

for library media specialists; developing curriculum,'

bibliographies, guides, handboOks, standards, and sample

selection policies; publishing a newsletter "News and

'Notes"; consulting with other state department personnel,

professional associations and institutions o,f higher

education as well as elementary and secondary schools.

9

Technical assistance is provided to schools when requested.

Regulatory activities inclOe the planning, administration

and monitoring of-the ESEA Title IVB program. One valuab

new publication reported by the Bureaufis The Elementary

Library Media SkillS Curriculum, Grades R-46 published in

1981..

North Carolina

Legal Basis, t't

Statutory provisions for the aAninistration of an

educational media program are included in Section 115 of
4

The General Statutes of North Carolina. Provision is

made for funds for library media personnel, administering

fedeV programs to'r library media programs, 'funding the

purchase of library media materials and certifying personnel.

(North Carolina; 1978)
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.
Org4nizational Structure

The most comprehensive and self - contained unit of

the states studied is the North Carolina Division of

69

Educational Media whose director reports to the As4stant
k

'State Superintendent for Instructional Services. The

six sections which comprise the unit are: -School-Media,

Programs, School Television Programming, Media Support,

Services, Media Production Services, Materials Review

and Evaluation, 'and Education Information Center. Nine

other units in the Instructional Services area are

subject matter specializations such as language, mathe-,

matics and vocational education.

Personnel

The Division of Educational,Media has a total of 20

professional positions. The head of the unit, the

"Dirdctot," is aisisted,by 44, "Associate Director" and

an "Assistant to the Director." Other positions in the

'unit are entitled "Educational'Media Consultant,",

"Educational TV Curriculum Specialist," ':71d "Inio(rmation

Specialist."
' ,1

Technical positions include "Photographer," "Media

Production Coordinator, "Educational iviedia Technician,"

and "Artist.Illustrator."

Personnel in professional positions must hold a
1.

il .

master s degree with specializations appropriate to

t

the work assignment.- These may include educational media

74
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Ia..,
or technology; library Science', literary criticism, etc.

All positions require previous professional experience

either as teachers or library media specialists. Several
t

, require that .the applicant hold or be eligible for North

Carolina certification in media.

All positions are state funded; however, ESEA Title

V funds.are'used as supplementary funds.

Functions ,"

e

The functions of'the unit are:

1. providing consultative services to public
and private schools of the state relative
to the evaluation, selection, acquisition,
organization, management, and utilization
of a'collection,of materials agd equipment
which will most effectively support\the
tnsructional program of the school;

2. 'developing and promulgating guidelines and
evaluative criteria for educational media
programs in the schools of the state;

,3. arranging for the maintenance of a continuing
inventory of instructional materialsand
equipment by the schools of the state;

4. preparing and distributing bulletins, news-
, letters, and other information about instruct-

ional resourceSkto the schools of the state;
AT,

5. ,reviewing and evaluating currently published-
or prodpGededucational media as a basis for
the publication of the "Advisory Lists of-
Instructional Media";

6. administering the North Carolina State Plan
for Title II of Public Law89-10 related to
library resources, textbooks,. and other
printed, and published materials';

7. administering the instructional materials
section CA-1-1-(a)) of the Annual Plan )

IP
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for the Consolidation of Libraries,
Learning Resources, Educational In-
novation, and Support, Title IV of the
Public Law 89-10, as amended, Public
Law 93-380;

8. producing audio, graphic, and photo-
graphic materials for use by the staff
.of the Department of Public Instruction;

'9. managing and maintaining the pool of
audiovisual equipment used by the staff
of the Department of Public Instruction;

10. managing the staff development audio-
visual library used by the staff of the
Department of Public Instruction and the
schools of the state;

11. duplicling audio tapes for use by and
at the request of the schools of the'state;

%

12. determining the need to prqduce, and
managing the productionof 16mm films,
sound filmstrips, and audio tapes when
such are not available from other sources
and are essential to the various curricu-
141 areas q4 the instructiona'programs
of the public schools;

n.
13. managing the sale of 16mm films, sound

filmss, and audio tapes produced
by the division of educational media
to public schools of the state on a
hon-profit.basis;

le. determining what learning iesources can
be most efficiently made available to
large numbers of students through the
medium of broadcast television, obtain-
ing the right to broadcast such resources,
and developing and publicizing a schedule
of broadcast of the resources to the
schools of the state;

-15. -coordinating the function\of the audiovisual
advisory committee as rt assists the division
of purchase and contract in the Department of
Administration in establishing term contracts
for appr9priate educational equipment for

76
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accuisitions by public schools. (North Carplina, 19.78)

Activities

Supporting its objectives and divisional goals, North

Carolina reports performing the following activities:'

conducting regional meetings to implement Media Programs

Recommendations, maintaining current lists of exemplary

media programs and facilities for on-site visitation

purposes for LEA personnel; publishing and distributing

the Educational Media Bulletin, receiving and evaluating

media, developing and distributing bibliogrkphies of

materials, updating and distributing directories of

publishers and producers, maintaining examination

collections,imaking on-site visitation for evaludtion
OP

purposes; planning, developing, producing, acquiring,

and disseminating information related to school television-

programming ; developing and publishing purchasers guides \ .

for equipment; cOnducting worksIops related to television

and ideoi assisting institutions of higher education

in interpreting guidelines _related to school media

preparation; gathering statistical data; planning

administering and monitoring the ESEA Title IVB program;

producing audio, graphic, and photographic materials as

requested by staff; providing equipment for staff;,

maintaining a collection of films for staff and lotal

school systems for use in professional education and

providing catalogs to the collection...

7,7



North Carolina, through its Educition Information
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Center, offers cOmptterized,searches of the ERIC data

base as well as access to a. wide variety of other mate-

rials Including attorney general's rulingS on education,

a test file, more than 100,0b0 pamphlets, newsletters,

etc. Staff will prepare information packets upon request,

.4Wovide reference service and make, a limited number of

microfiche reproductions at no charge. ,The,center is
0 .

among the nine'outstan ing dissemination centers in the

United States accorCiing to Neil Sherman.

Oklahoma

. Legal Basis

specific law regarding`the responsibiliiy of the

state for the piovision of school library programs exists;

however, the State Board of Education is charged with the

responsibility of setting standards for the certification

of librarians and for the accreditation of sChodls.

tional services which are enumerated and may be offered

include addiovisual education. Authority is given to the

Board to establish, maintain, and fund,a State Depository

of Motion Picture Films as well as Regional Film Libraries.

In 1980, the Oklahoma legislature passed a bill Who-
.

rizing funds for'library'media improvement. Section

451.3 of the School Laws of Oklahoma includes prOVisioQs

for the fdhds to be administered by the State Department

'of.Education, Criteria for their allOcation je to be

14

78 .

4

4



-
74

on the basis of greatest need. (Oklahoma, 1980)

Organizational Structure

Two units in the Oklahoma Department of Education

share responsibility for library and media services. The

professionL library consultants employed by the department

are located in the Educational Improvement, Reso4ces,

and Support Unit' of .the Federal Programs Division. While

these consultants have primary responsibility for library

media se?Vices and the administration of ,federal and

state aid programs for school library media programs, a

second unit located in the Division of Instruction has

responsibility for instructional television and the

administration of the department's media resources center.

Personnel in this area report to the Executive Director

of Educational Services who serves under the Assistant

Superintendent for Instruction. Personnel in'the Library

Resources sectioh report to the Director of the Educa-

tional Improvementsk'Resburces, and Support-Unit.

Personnel
A

Two "coordinators" serve under the direction of the

ti

"assistant Administrator" in the Library Resources
4

Lion.

The staffof the Ins,ttuctional Media Section consists
! '

of the "Administrator," an "Informational' Representative"

and.the "Educational Media Technician."

ucational requirements for the Library Resources

79,



staff are a master's degree in library, science =.41.th a

minimum of 12 semester hours in audiovisual education,

possession of a librarian's Certificate apel experience

as a.librarian. The'administrator of the media section

'is required to hold a master's degree in education,

fpossess an audiovisual specialist's certificate andhave

six years experience, or have an equivalent combination

of education and experience. The informati.on representa- -

` tive is required to be a college graduate with courses

in journalism; advertising, radio or similar fields and

have-four years professional experienqe. The technician =

itrequired to be a high scilools graduate with .gome

experience in production.

(3

Ohe position is, funded by the state while the

remaining two are funded by ESEA .L

Functions

The Library and Learni Resources Section of

the State 113epartment of Education tovides leaderShic

1

to LEAs in library media program improvement, assis LEAs
.

assessstudent needs which can.best be met through

quality library -media program services, assist LEA's

in developing'library'media programs to mtet identified

student needs, and the Section will, -seek out funding

sources to assist LEAs support library media. programs.
r7r

The Section will conduct.the necessary activities to

implement and administer Titre TV of P. 95-561..

3



The Section,wilf seek to.create an awareness among

educators at all levels relating the potential benefits

76

of quality library media programs and how these programs

will enable them to meet thegoals established by the

Oklahoma

I t

Education Council.

Activities

Library consultants in Oklahoma categorize their

activities primarily as field service and regulatory-
.

invoiving the administration of ESEA Title IV funds and

the state-aid program. The consultant's indicae that

they spend at least 50 percent of their time in n=site

visitation, providing 'consultative assi nce and,adviCe,

-conducting workshops for lOcal ool personnel, speaking
. ,

to higher'. education classes for pre-service education,

and assisting in facilities planning. One state-wide

workshoi.:waslepopted to have attracted more'than615

participants with 50 program items from which'to,choose.

Regulatory activities include the preparation of state

guidelines for ESEA Title IV, revilewing applications

and monitoring'prog4ms. The state aid program involves

many-of the same type activities.

. Activities of the audiovisual section which is not

combined with the library media section in Oklahoma

consists'primarrly,of theimanag ent,,planningc and

production of.instructional televisioJ programming-.

Other activities Are providing equipment for staff use,

R1
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administering the professional library and conducting:work-
A

shops in .411e areas of instructional television; and Eech-

.nology. Limited production of material for state depart-

ment of education staff is provided.

Wisconsin

4 Legal Basis

The state superintendent of theWisconsin bepartment

of 'Instruction is.charged as follows:

43.03 General dut4es of state 'superintendent;,

1. Promote, assist and plat; the organization,'
developm6nt and improvement..of school-
library media services to provide.the
resources needed for teaching and learning
in the schools;

Plan and coordinate school library media
services and promote interlibrary cooper-
ation and resource sharing betWeensohool
library media programs and other librariegj

3." Coordinate and prlomo'ie the development of
.

r.egional organizations for interlibrary
cooperation and resource sharing among all
types of libraries;

4. -Establish procedures necessary for the
internal administrative operation of the
!division.

1

43.05 General dutiei ofthe

1., :Coordinate and conduct continuing education.
programs for librarians of school library
media programs, public libraries, public -

library 'systems and institutional library
.P.programs;

,

.,

.

2.. AsSist, as deemed appeGcriate blithe
4.

L

division, in the.recruitment o petsonnel'
for school library media progrhms, public-

,

libraries and public library systems;'

R2
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1

3. Provide professional and technical
advisory, consulting and, informational
services to assist:

- a. school districts establishing,
maintaining or expanding school
library media programs and facilities;

b, 'public libraries and communities
establishing, maintaining or expand-
ing public libraries, public library
systems and regional resource centers
and -their governing bodies:,

c4 State agencies'and officers;

d. Institutibnal library programs,

4.° Collect library statistics and.cOnduCt
studies and surveys of library needs
'throughout the state and report and.
publish the findings. The research shall
be coordinated with state-wide library .

blannimgi

5.-- Recommend and distribute standards for school
.library media programs; .

6.' Maintain a library to-iupplement the col-
--:, lections of-Public libraries,.public library- public

. .
.

___--------;-. =-

systems, .regional resource centers and other
s of-libraries with specialized materials,

and information. sources that are, not appro=--- -

priately held-by_such liikaries,2_systearis or
..

.
.. centers'and.'are not readily available from

other resource providers,' and to provide
-,; . , cf

library, lending services to ptate government.....
..---

_
70_,AnnualIy, within 40 days,after Decemberil,

-, the State supiriptendentsball ascertain. the
aggregate amount of ,all moneys received'as i'qoome .

the common schOol fund prior to that DeceMber 1
.

and g_hall apportion suchamount to the school
in. proportion to the numbe;,,of-children.

. -residetthereim-Fe-tWeed-the ages 67r4 and n years,
the cdfisus,,r'epdr:tscertiz4bd under sub.

All-moneysappbrtioned from t on.sO400l
lund shall be..*.xpended purchase-of iibra'ry .

1

bdokr and Ot ructional katerialS-for School
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libraries, but not for public librar' facilities
operated by school districts-under s. 43.52,.in
accordance with rules.prescribed by the state
superintendent.. Appropriate records of such
purchases shall be kept and necessary reports
'thereon Shall be made to the state superintendent.

43.72 Library'exchanges., School library books .

and other instructional material belonging to
one school district may be loaned by the school
board of the district to the school board of
another school district for use in the school
library of that school district, in consideration
of school library books and other instructional
material similarly loaned in exchange thereof.
(Wisconsin'Statutes, 1979-80)

Organizational Structure

The Burlku of Instructional Media Services .is .one
#.7

of three bureaus which make up the Division for Library.
#Services. The Division i,comparable to four others,

Financ al Aid Services! Handicapped Children, Instruc-,

= tional Services; and Management Planning and Federal

Services. The Director of the.BuTeatleports to the ,,

Aaministrator of the DiVisionitrho in turn reports

directly to the Deputy State Superintendent.

Personnel

The Bureau's consultant staff consists of three'

persons, oneof whom'is the "pirectdr.'" Of the two other's,

,one is the "Supervisor of Instructional Media Programs,"

and one is:the "Supervisor of Instructional Media anA,

Technology." An additional professional is ertloyed as

"Coordinator" of the Wiscontin Dissemination iktiOjfct. She

is assisted by a professional "Librarian."
I

R4
e



Educational and experiential requirements are baSed,

ail the job description,

One position is federally funded, while two others

are state funded. Positions in the Wisconiin Dissemination

-Project are funded with Federal or grant monies.

Functions

The purpose of the BukeaU of:School Library Media

. Prograrid is to maximize the effectiveness of educational

media programs in meeting user needs in all schools of

Wisconsin. Fulfillment of this-purpose-comes through

the following, functions: leadership',. consultation,
. .

supervision: Broad objectives for each of these funttions

1

consultatiom

Evaluation,of existing media programs;

Promotion of appropriate budgetary practices for the

development and support of media programs:-

-Identification and dissemination of promising media.

programs and practices, including thode with media sDecial-

ization;

ProMotion of network cooperative activities:.

Promotia of.effective utilization of instructional

materials;_..
.

Promotion 6f effective'utiliiation of broadcast
6 r

educational television and iadid;
6 (\,

Assistance in developM'Vht of, school media policies;
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Technical assistance in federal proposal writingY
.

!

.

Assistance iri designing 'or remodeling media-center
- :

;

facilities'. ;

i

Leadership 1
.

,.
1

,
0 .

Establishment o statewide priorities, objectives,
3 !

long -range plans;

Development and interpretation of recommended standards

for school media programs;

Compilation and dissemination of skatistics.related

to school media programs;

-Pr9mot4,on and development qf. pertinent research;

Initiation of strategies,for schools indealing with

problems of censorship;"
/ mo000'

, 4

Initiation-and' promotiOn of continuing education

programs; A

. Developffent and .encouragement of systematic public'

,information,programs at state and local levels;

Promotion of media and technolo /y-de'Velopment through
. . .- -

it '/
articles, publications, and media

. .

Particiloation.in ttie planning and promotion of

activities of professional media organizations and other

education organ iAticds on a state and national level.

:Supervision

Development and interpretation of,-mandatory policies

standaid'SV
.:

Assystance. in implementation of Section 121.02 (j);
.

.:.. , .

, -% .

of-
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Establishment of_certification requirements;

Evaluation and approval of library science, audio-

visual, and teacher education programs in public and

private colleges and universities;

Development and participation in continuing

education activities;

Review and approval of ESEA IVB'project proposals

in media;

On-site review Of ESEA IVB and IVC projects in media;

Assistance in the administration of the CommorijSchool

Fund

Activities

The Bureau of Instructional' Media Programs reports

a major new activity whiclbis the provision 'of information.
\

Through the WiSconsin Dissemination ProjeCt, the Bureau,

retrieves and delivers information to assist educators

in making informed decisions and selecting practices and

materials which will improve the quality of education in

WisconSin. The information, network is administered

through six.regional service agencies. 'A computer

searchable data bwase of Wisconsin materials is being
Jar

developed and.can be tapped through the regional agencies.
,

In addition the more traditional activities consist-
.-..7 ts'

ing ofclon-site reviews,consultation, inservice programs,

development of guidelines and standards,'analysis and

reporting of statitics and need assessment continue,

O
R 7

4.
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Specific examples-of some of the activities reported

include an annual conference fOr district media directors

involving approximately 350 persons, a three day workshop
r ,
to introduce the use of microcomputers, a series of six

inservice programs utilizing the educational telephone

network, and preparation of Videotapes related to copy- .

right, selection, and the relationship of the reading

programs to the instructional materials center. Numerous

publicatibns afa made available including one related to

resource sharing and cooperation, a packet dealing with

censorship, upgraded standards accompanied by a planning.

guide, a semiannual newsletter School News, the bimonthly

Wisconsin Library Bulletin and the monthly newsletter

Channel DLS.

Analysis and Comparison of the Data

An historic 194i publication of the U. S. Office of

Education presented a_digest-of all state laws then per-.

taining to school libraries. Of the nine states included -

in this study, Florida, Iowa, New fork, and Wisconsin were

reported as having apecifiC laws relate&t6 the adtin-,

istration and supervision.of school libraries by the

state education agency. The laws Of Marylarid,in addition.

to the four_mehtioned abo4re, prescribed, responsibilities
,

related.to the selection, care:and use of school library

books. Laws of Iowa, New Yorke Oklahoma, ,and Wisconsin
/

aluthor*4 the appointment ofilibrarian.a'while Florida,
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New York, Oklahoma, and Wisconsin had laws requiring that

librarians be certified. Iowa and Maryland had provisions

for'teachers to act as librarians. The study reported

that Florida, Maryland, and New York had constitutional

provision for the establishment of school libraries at

local education agpncy level. Provisions for financial

support (either-permissive or mandatory) were made in

Florida, Iowa, Maryland, and Wisconsin. (Lathrop, 141)

The more recent Mahar (1960) study indicated-that

Alabama, Maryland, and Wisconsin were among the fifteen

states in which responsibilities for school libraries.

were delegated to state education agencies by specific

laws. Florida, Iowa, Maine, Maryland, New York, and

North Carolina were reported to have general laws pro-

viding for state board regulation. Oklandma was reported

to be one of two states in which the spate had n6 legal

basis for exercising authority for school libraries.'
4

As reportea,in the earlier study Oklahoma does, however,
,

have responsibility related to certification of school

librarians. According to Mahar, Florida had provisiOns

t

for state aid for both school librarians and school

libraries while Maine, 'North Carolina,. And Wisconsin had

prdvi'pions for school` libraries only.

Little new/Jegitlationpertaining to-school library'

media programs has been enacted in the last two decades

in.the nine states studied.- The most noteworthy changes

, R9 ,Q
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which have occurrea call into two categories, (1) provision

for direct state aid, and (2) either permissive or

mandatory legislation providing for cooperative efforts

at local, regional and state level.

Alabama, Florida anc Oklahoma have enacted

legislation providing for direct state aid to schools.

The second major type of legislation pert.iins to laws

which'have been enacted for the purpose of promoting

cooperaqve efforts among school systems and/or other

types of libraries. Legislatures in New York; Iowa:and -°

Oklahoma-have enacted laws which either require orperMKt

the establishment oT regional education agencies. The

Iowa system is well developed having 15 such agencies.

Specific. regulations require, that the agencies, employ

professional media pecialists, have a media center and .

provide such mate als as.are requested by the, local

education agencies.

Regulations pertaining to the provision of library

services in the regional centers in- the states of New'York

are not so',specific. Of the forty four regional agencies

(BOCES), forty two are reported to have educational,media,'

projects in operation./,A number of, the agencies-also
0

provid library services through th SHOESTRING Grants

which are adminietered.by the school librar, bureau\.

surnmarize,all,sates dvde e responsi-

bility for the supervision and adminis ration of library

90
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media programs to the state education agency. These

include program admpistration, leadership,'certification,*

'.,development of guidelines and standards, and Curriculut

development.

Six of the nine states provide direct state aid in

some form.

The pr4sent o ganizational structures of the nine

tate departments of education place the units responsible

for the-provision of library media service in a number of

areas within the State Department of Education. Maine,

Maryland,, and Wisconsin e h,have divisions which
s

provide multi -type library service. School library media

se -s are administered ,11rough these units.

Alabama, rida, Iowa, New York, .and North Carolina

have somewhat similar or-izational structures in that

the units with primary responsibility for-library media

services are within the areas responsible for instructional

services. The North Carolina unit provides, howev- much

more comprehensive service including meda produ tion

and support services, a state educational cent r, and

m4terials review and evaluation.

The Library Resources Unit of the Ok ahoma State

Department df:Educatson is d section-a the Federal
--- -

Programs OffiCe. Another unit which/offers some eervice

related to medi is in the instructional division

Whenpresent organizational structures are compared

.
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with those discussed by MahZi (1960) and Carter (1971)

one notes a number of changes, particularly between.the

Mahar and the Carter" Studies. Table I compares the

placement oaf the library media units at the time of the

two previous studies and at the present.

TABLE I

A,Comparison of Placement of Library Media Units
in the Nine states Surveyed l960, 1971, 1981

Within unit
Responsible
for
Instruction

Unit Directly
Responsible
for Libraiy/
Media

Unit of
State

Unit Respon-
sila& for
nederal-
Prrxrram

_.,.._

Library
AgenCy

196c197219-81196d1971\198119601197211981496197119.61

x

x

1

1

4

x

x

1

x2

x

x

x 2

x

x

.

c ,

b

x2

x2

,

,

x2

x

,

'' X

.

x2

X 2

x 2

.

.

x,2

X 2

-

,

..

2x

x

.

x

Alabama

Florida

Iowa

Maine .

Maryland

New York

N. Carolina

Oklahoma

Wisconsin

1No Unit

2
LM Unit administers ESEA Title II 'or ESEA . Title IVB

The Mahar study revealed that placement of the units in

divisions of instruction was most dndicating
-

that professional opinion leaned toward this administrative

1

C.

1.

V
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structure because of the necessity to-work c ,iosely

with other instructional supervisors (p. 11).

.Carter's study indicated that ,Ole greatest amount

reorganization occurred betwetn 1965 and 11968, probab

due to the advent of ESEA (p. ?4). For example, Oklahoifia,

Maine, and Iowa, which had no library supervisors in 1960,
S

created library supervisory positions at hhat time.

'40
Another factor which influen ce4 the change was the

emergence of the unified media concept, whiCh brought

about the re6rganizatiop7of botli the Florida andthe
"6".- 1111040

North Caroslina departments in 1966.

Data from the state of Florida reveal that the state

department was again reorganized in 1973. The reorgani-
,

-zation resulted in the separation of the'majority of the

units having. responsibility for library media. Other .

units which had been reported by Carter to have\ employed A

additional consultants under E5EA Title II and to ON'e.

assigned duties related to Title II to the library unit

:have gither lost or reassigned these positions. For

example, the North Carolinaunit.no longer has the

or the ESEA program.

The degree to which the organizational structure

,provides for a.complete range of services varies prom

state to state. Based on historical precedent -arid the

'4 trend toward the .unified media concept of the sixties;

'01°'

ode might expect sucl units, in addition to providing
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//leadership, consultative and regulatory services, to

administer instructional television,1 produce audiovistial

materials for staff, administer a professional collection

of materials, provide inf9rmation services to state

department staff and to the fild, and collect and

disseminate data. The administration of federal and '-

state aid programS related to library media services

might also be assigned to Such units.

Of, the nine states studied only Maryland
1

and North

Carolina lEbripassed'a majority of these services and
Y_

programs within the library media unit.- 'Table IT-,

provides a graphib picture of the placement of,programSj

within the various state education departments., -The

only service offered by every library media unit fall's in

the histOrically preedented area .6f leadership and

consultation. Only one third are involved with instruc-

tiorial television prograirdning,fand four in materiki

production. The professional collection ,and the'provision-
_,

,
. -of information are assigned to, other units, in about two

1 . ......

thil'ds of the states. Advipistration of ESEA Title IVB
3,

''is assigried to fewer than-one half oftheUnits.-

94
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. TABLE II

The Organization ofServices and Programs Related to
eLibrary Media in the Nine Statei Surveyed

ti

. Function' .
. State

.

.

AL FL IA NE NC NY OK WI

Professional Materials ' c b b a a, b b
Center

.
i

Computei'ized Information bb b b a a b a'

Service

Media Production b b a a a ,b b a

Instructional Television
programming

,4 b c a b a b b c

'-Regulatiim, State and/or 'b-b b a a b a a b
Federal Aid Programs 1

certification
.

.

lib.bbbb b b b

Accreditation
.

b 'c b b b b bb b.

Data Collection. aa.aba,a ab'. a

Leadership/Consultation 1C-'iaaaaaaa
Dislernination ,

,

a b .a a a
,

ja a a a

a - function/ unit
V 6

r,-
'b - function of another SDE

/c - fuhction.of unit. itiutsiae SDE

Fl

4

-
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PersOnnel in the nine states hold a variety of titles.
A

Predominant among them are " Educational Consultant":,

"Educational Medi'a idnsultant,"'and ."Educational Media'
. ,

Specialist.' 'One state ,designates staff as,."Library

Media coordinators" while mother uses the title "Asso-

ciate, School Library Service:" In several of the states

specificity of roleis designated by a working title for

the position, For example, in North Carolina all
0

`positions are classified "Educational media Consultant"

with differentiatiohs in pbsitions being'specified by

the work area i.e., Media,Support.Services, School

Television Programming and Utilization;. and Materials

Review and Evaluation Center. Education consultants in

Wisconsin Bureau-,are designatTd workingtieles by
,...-----

soeciali2ation such"as,"Organization, NetNorking an

Certifi tion Specialists, and "Instrudtional Media and

Technol y Supervisor." .

',
.

,Those peftons with responsibility fo directing the .

.1 .4 4. , . %, . 4.
library'Media,.-units are designated,as "Coo dinator", -

"Program Director," "Administrator," or "Chief.' None,

. , n
of these persons serve directly under the-state superin-

tendent-.

,

. 4, .
. .

,.: '.

Some do serve, however, under an assistant
- i

1, *lk,-141. ,
.$J state-superintendent.. For example, In both Wisconsin' and,

. 0..
.

.
4 t

A

1

Maryland the units are within 41 dargpr state _unit
, .- .

,,,responsible fof multi -type libraries, .the head of whOl
-

is an 4ssistant state superintendent.
-0,.

,

- ' -':- 1 '

,
.

c
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Table III indicates that a number of professional

positions -in library media units vary from a low of one

in IOwa toaa high of 20 in North darolinaTheie figures
r

are, however, somewhat misleading since personnel, who

perfofm'serices similar to'those performed in North

Carolina's Educational Media Division are dispersed

throughout the department in several of the state.

Florida, for example, hgs only-three consultants serving -

in school library media services but has three consultants

'who work in the area of instructional television, :at

least four consultants supported by technicar'staffsin

graphic8 and audiovisual produdtion and 'three professionals
t

working in the Public'School Resource Centerj while yet

another group gathers statistical data. Each ofthese

groups of consultants ,work in separate divisions within
:414, %

the department, diffusing the work oiler five areas.
pP

Personnel are paid froM one of two sources - state

or federal funds. With trie,exception of ttrth Carolina
4

and Iowa, each state pays. one Or more consultants with

federal monies. Several of the positions arefunded
. I :

using-,administrative monies allocated for ESEA Title IVB.

Administrators-of several unitsindidate thatwith -the

inception of the block grant program, positions may be

lost.

Professional personnel in the majority:of ehe.units

are required to have a minimum of.a Master'S Degree.
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Professional Ppsitibns in Library Media Units, Salary
-Sciurce, Educational Qualifications of Personnel "inthe
-Nine; States Surveyed , /

Total Number
Professional
Positions

Nurnber

Positions
Vacant,

TptalNumix
Paid

. State Funds

Total Nader
Paid
Federal Funds

7finiMirm ..

Education
Requirerrent

Alabama

Florida

Iowa

Maine

Maryland

N/. Carolina
/

New York

Ok_lahani

WISccrisizi

.

5

3

1

-3

6
.

20

8

3

. 5

.

.

,

*

-

-

0

0

i 0

0

3 .

. 1,

0

0

.

j

4

0

1

1

31/2

147

2
,

. 1

2

.

0

3

0

2
.--

. .

"`kil

\

c

a 5

. 2

3

a

/

.
\

Master' sa.

Master's
a

Master's
a -

'Master' sa '

.

;bMSa ,

master.,tat,d
. .,

.
Masterl:sa.

i

Master's

Master' s

a previous exPerience'(varies from state to state)

.
b - or equivalent

c ESEA Title V funds for strengthening
are used to.supplement state funds

d - Educational Media or Library Service

I

6

4

state agencies



94

Several specify .1-11t the degieemust be an MLS or its

equivalent:while /Others require that the degree be'-in

the area of eduoaiohal media. Tw6fUni.ts will accept

.lower`de4reesdep nding upon the particular assignthent%

In most instances personnel are also required to have

some experiance in the work area with theusual require-
.

/

men being a m niiilum of three years', administative
-4.-*

personnel may also be required to have previgds
. -

administrative axperiqnce,
fir, a

0

'Stat0malltS:,,descril;itig the functiof,each of the
4 !

7,
ing41a, units*In the nine )0tAte xar'14-6tinsiderab4y.:.

.

0 , , #

;

i

.
,..

:;, % . Whgb analymed/.116,7dpri the .majbr -fuhctoris APpear to' be
r.- 4 1 ':

- .. 1
*.,

"°%
,

.
' those-lda6ershili functions generally attributed to state

, .

il "-;-.' departments'of Ikucation =-,planning and'develpment,
, - -- . .

.
. .

t.

1/4,

'research,:evafuation' hand' dissemination, advising.and ' ..

consuling, and,inserviCe ed4cation. In -addition, a .-
..0

,

.number'of units are charged with certain regulatory
.,

' funbtions in connecLoA with accreditation 'and ceitifica-
.

tion and state andt,federal program administration.
\ M

N

knumber of the unitsrid kdeping with the trend'
!

4,

toward, aFcoup,tability; have. further refin6d the functions

' into measurable lierformanee'terms eStablfshing Ajectives-'

and detailed plans'.for each years activities.
.

-,. .

Object,ices generAlly fill into the categories
.

. ,

prevj,oUsly discussed. Samples of the'obj,ectiveS, broadly

categorized, are as follows
, -

V



Planning and Development

. Enharnce the education of students in grades K-12 by -

'encouraging the development Of'quality librarymedia

95

programs fn'Oklahoma schools.'.

PromOte and strengthen the development of effeCtive

K-12 media programs-a the.building and district levels'

1' a

through work with district media directors.-
, c' --..:.,

-',..-..t

.- Develop and distrib4te appropriate .standards, surveys,
,

. ., -.

guidelines, brochures,,snewslettersx hindbookS, bibliogra-
.. .

phies aeaudiovisual presentations for,media programS:and'

personnel (iii wider distrib4tion-wfiereinstruments will
. .

be useful. to o-Eher individu ls or-'librarY agencies.4.

ParticipAte in development of state public awareness

campaign- related to education.a.nd the role of educational

media and technOlogy in the School program:

Examine existing certificationlequirements for

eduCational media personnel and,propose ChangeS.necessary

for program implementation.

Advising and Consulting

Provide cbnsultaht services in library media to

LEAs,On request or as the need is'determined either
,e

on-site, by telephone or by letter.

Provide technical assistance to schools and school

districts for Correction of deficiencies identified by
tt. "

program,audits and reviews through on-site visits and

provisiop of information and materials.

:UK / 3

;'
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4

Provide guidande to media specialists regarding

the use and applicatidn of microcomputers.bo-th for direct

instruction of Students and for library operations.

Research, Evaluation and Disseminattn.
. --

Collect and disseminate to school districts information

concerning new trends in media management, laws relating to-
r ,

media services,.automation, collection development, and

media skills development.

Condtct a study' of existing, district level library

media services and develop plan for provi'si'on Of services

in un- served areas. /

Compile, publish and disseminate Mont4ly.Calendar and

.Quarterly Calendar of conferences' and meetings.

Provide useful information/regarding access to

"resources to educators in addition"to media spedialis;ts.
.

Analyze school library media data:colfected:by

Management InformatiOn Services, recommend policy and,

operational'changes in school library media programs

based upon the analyses, and provide for dissemination of

2 the analyses..

Inservice

Provide consultative` services and inservice training

through seminars, workshops, conferences,--on-site

visitations and similar activities.

Provide a:program for school teams '(media specialist,

principal, curriculum 'Specialist/teacher) in schools

Se
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without benefit of district media supervision to visit an
4

exemplary libtary Media program in order to stkngthen

administrative concept of media services.

Regulatory and'Adminigtrative-

Assist in the impleMentatibn and evailuation of

Title IV.

- Coordinate the Elementary Library Media 'Improvement.
4 '

. projects.

Participate on evaluation- teams for the Southern

Association of Colleges and Schoop Accreditation Teams.

Methods by which the objectives are SmplaMented .V
.

.

iticIude a variety
.

of activities. Among thesd are op-site
.

. -
. . .

. .

visitation; conducting local, state and regional workshops)

publication of Information; data gathering; participating

in and providing leadership to state, regional and

Alational profesiional organizations; participating'in

r.

state department of education, staff meetings and conferences;
c

meeting with and advising legislative delegations; serving

on review teams for regulatory purposes; developing

application .forms, guidelinds, etc.; replying to corre-

tors, etc.; readingandsEiondence from citizens, educa

viewing, and.evaluating materials; and public speaking.

When.ctivities e analyzed

Manner similar to tha used by Carte

/operatidna,l, regulato and. leaders

that tew of-the.units are invol

1

d are grouped in.a

in'her 1971 study --

p, it is apparent

in Operational and

ID
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...

. 1-, ;,,,-* . . .
:4--

... .... 1 . , .

reglilatory nesksja finding of the' Carter study. The.
. % .

.

so
4, activities

..

'principai-requlatory ctivitieS 'related to accreditation e.:,,. , .

.h 4 .
1 ' .

Lk.

...I' ancertification76e usually assigned'to other areas
a 3

within the state edUca tion department. For example,

in Alabama certification is, afundtion pf the Division

,of-Regulatory Services, as is school accreditation. The

Iowa. State Department o PublicInstrugtion does not

accredit schools per-se but does work in cooperati n

with the ortR Central Association. .Teachercceitification.
A

in rowa is a function of the Teacher- ,Education and.'

Certification Division: In those units having,respon-,
'..

.- .
-'

r
. '4

sibility for administrationOf state' or(one)

. .
I

areESEA Title -IVEaird%or C (-four) "regulatory functiOns re

the same as those reported in the Carter study. 0,

L
Thebulk-of the activities reported fall into the

P area of.leadership/aavice/consultation. Consultant in
)

all areas appearto spend a substantil portion of the- ir

time in the-field. Field activities may_include on-site
s

visitation, dnservice programming for 1q1dal -education

.agencies and institutions of higher education and conference

participation. During on -site visitation the consultant
1

may evaluate programs and services, 'give advice on

program.development, participate in curriculum development,

assist in facilities planning; etc.

Svrvipes,performed. by the.consultants in their of-

fice
.

. -

usually center on planning andslevelopment as consul-.
.
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0

tants review guidelines, collect and analyze data, develop

'cur iculwm, and serve on committees or.task forces.of the
4

a 1

depar ent. A major Pdrtion of their time May be 'spent

developing publications related to the library media

program either alone or in concert with other state
.

,

departments units or professional groups.
,

'.
.... , ,..

'The disseminatiOn of information'is an important

service of all nine'library media services-units.

Materials developed by the units fall into six categories.

Those directly related to the management function of

schoblilib,raries include:I

1. handbooks and guides for managing and organizing

centers, materials and equipment;

2.; scheduling facilities, planning guides;

3. model selection policy statements;
.

guides, to.the selection of audiovisual equipment;

5. standards for media programs;
0

6s planning and evaluation guides;

7. ESEA Title IV guideline's; '.

8. directories of equipment dealers. /.0

. Those related -to the provision of service to stu ents,

teachers, and administrative personnel include:

1. bibliographies (state materials, materials about

the handicapped, materials correlated to the basic skills

programs, remedial materials, professional materials, etc.);

2: instructional television guides for programming;



1

A

eT

. 3. guides to the use of-data bases;

4: catalogs of materials available in review.and
..

.

evaluation centers;
,

ty
,,

5. catalogs of materials available from state media
, .,.

centers.

Those related to the instructional function include:

1.
I curriculum guides for library media skilli

instruction;

2.. bibliOgraphies;

-, 3. *actIvities guides.

Those related to (the dissemination function fall

into six categories:

1. annual reports (statistical);

2. research-reports;

3. promotion of service (relating library,media

programs,to curriculum);

4. public relations (administrators, teachers, public);

5. ,
newslettets, periodid Publications for library

mediaspecialists;

6%. directories of library media-personnel, libraries,

regiohal centers. .

Those related .to professional.reguirements-and

development include:

1. certification] guidelines;

2. announcements of inservite programs, etc.;

3. job descriptions.

1/4
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Thoserelated to planning and development ,include.:

,1. master plans for multitype libraries;
;

,2. 1plgns for the development pf the unified media

concept;

,
3.- meeting information needs.

. 'The largest number of materials examined were those'

4 in the areas of management, instruction,'publiC relations,'

.,and,regulation. Apk9ximately one half of(tfie states
(

studied submitted statistical reports either about

'1/4libraries generally:or related to data Collected for :the

evaluation- of E SEA ,Title IV. c AipproXimately three' fourths
I

of the mine library media units however,. state that,

thecolleatiOn of statistics is a fundtion af.the .'1.1

1 Several states now jorovide for, non-traditional methods

for dissemination of informtion. Responsibility for thiS
t '

service, however, does not always test with
the,

unit: N
. .

,--
resp'onsibl'e for, library media services.

While ijis not possible to compare accurately the

- dissemination function of the nine states studieeto the

earlier Mahar (1960) and Carter (1971) studies, disemi-*

nation appears to beta continuing concern of library

media units within state education departments. Mahar

of state departMentS ofstated "an-important function
.

.,
.. .

.

education is the provision.of iinVormation concerning
-,)

. .

schooi,library service to librarians, adMinistrators,

teachers, and others interested intits development." (p. 25)
/ -
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H'r report 'indicated many of 'the same types'of materials

were disseMinated. Rrimary/amOng theAe were'brOchures,v
A

handbooks, manuals:, periodic,bulletins'lanti booklists.,

' and bibliographieS.A She reported that 'the c011ection of

statistical. information was Often ,the fdnction of the
A

0/

state department'research.officer or personnel from the

divission of instruction. About one half of the state

:
'library supervisors employed werd.Involved in the

4*" (

collection and dissemination,o statistics.

'Carter indicatedthat 61' of 78 school library

. . . (

supervisors s eyed repotted the preparation and

dissemination of bibliographies, brochures, bulletins,
li ,. i

,..

and.h4Wiletters: Thirty nine of the 78-corlected'and
. , - N,

I

disseminated' statistital,reportlk: Based on her- data .

she inicated that "the Coneqion and.disSdinihation of
-..

. .

information appearedrAo.be nominal" :(p, 1010, referring

to the Tact that only one half of 1hdse surveyed engaged
,

,:'.s
a'in statistitl reporting.-

\

ExaMination of material submitted.to the researcher

,indicates that the trend:of dissemination followdd in
-a

' the. two previous studies-has changed measurably.. 'A
.

bibliography of 'selected state publications is appended

Nto the report. (See Appendix-III)

Summary

Information collected fr m 'the nine tate education

agencies in ,the'sample study indicate the ollowing:

107
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1. that-with the exception-of one br two States,

the stated education itgencylis extremely limited naits

103,

.

'ability to mandate'libray Ilrograms which 'meet eatabliihed
.

criteria. AU states have certification requirements for

teaching personnel which, usually include-addi44.onal
e'

4
,requitements for libra27 media certification.-. All' ,'

e' -
states ,do not' have state adopted stands or guidelines

-,

;. .

for school media programs,.
, .

o
r .. t ' 41-' Pi .., ...

, .. r2.e' Ahatall states do .not_ mandate that schools have
., .s ,.' ...-

libr4ries or media centers. .
. . -

. ;4 , \ . * A . ..
6 ,

'3. 4that only four oftothe nine states czbvide 'tatate '
..---.

.

r

- s )aid -specifically for mddia4rograms at the sphylo,leirel.

Tw6 others provide aid f
. ,

,agencies.

'
11

regional or area'edtation
t

.
*

. -4, tiOat the-Primary 'tole,of.the librar mediAt v-

,
personnelin the nine stAes,', WiL (

:the egCep;t16n of . .
.

.

.
..5 .

'' .those whp,adm4nist'er stateorl'fdei.al furads, ig..consultative
. , .

. . . 5
V

.

4 .in na-Lrit.

5. that the effect 6f the .,demise of ESEA Title 314
. , 1%, . ,

- . ,,which has provided' funds for salaries, support staff and ,
,

. .

travel foiltipprary media personnel `ill be\to redt.d, staff,
. ss

..-/ . 41

/ to render many of those presently serving ineffective as
I

.

- .

.
, travel and,suppart

,

staff funds.ard rerveved.and to reduce

their ability to bring' about the improvemenLt of libiary -
f

media programs without the impetus provided y thee funds
, A

.

-and their accompanying regulations for maintenance of:

r
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-effort, etc.

6. that the organizational struct4re'of the unit

within the state education agency directly affects.its
A

effectiveness in such Matters as'involvement in curriculum

.
development, input into certification and accreditation

guidelines and standards,, and providing statistical

data and budgetary information for program support.

7. that the majority of the nine states do not

provide coordinated,and unified programs of library media

.

services. Units with media related responsibilitiesmay

be located in as many as six''different sections of the

state agency. .

8. that the professional staff presently serving ,

-_1112the-kneAstate.:agencies are performing leadership

and consultative functions designed,to meet stated goals

o
I

and objectives.
Z

.

teat a wide variety of activit es are panne
as,s;

and implementeckby'the tafs of the nine agencies.
4 4

10. that little coord!nation with other type library'

agenciesiscresently in effect. With the.exception Of

one or' two states, direction for, networkfhg and library

,411e

cooperation is external to the statg°educat4.oft agency,

Strengths

The ability of the library media USit of each state

to perform its assigned task is affected by. the findings

mentioned above. Despite these findings the staffs of,

109,
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1

sample states-have made remarkable strides in meeting their
. -

goals. Among' the strengths noted, y
i

the researcher are

the tolloWing:

1. Awareness of the :need for;,, the provision of
,,,.

, 41Ppersonnel to direct library. -mediaprsograms as .is evfdenced-
...

. . by at least one poSition-in each state-,studied.
.

2. :Enhancemen of'the unified'Me4ia concept by the

departments as is evidenced by standardsguidelines,

etc. for school library media programs.
. .

3. Legislative provision for direct state aid. to

school IibrarieS in a number of the states studied. (e.g.

Oklahoma, Florida)

4. Staff development Rgograms s-designed tostrengtip-len

and upgrade the qualification 8f library media personnel

at local level.

5. -Upgraded certification requirements for library

media,personnel reflecting the unified media 'concept.

6. Provision-of regional. service centers which

.include trained personnel, media resources, etc. either

through legislative mandate or permissive legislation

-_,in It:ni,imber of the states surveyed. (e.g. Iowa, New YErk)s
. 0

j 41i statewide long .range plan for -the development
6 -

of school library media,programs and services in several,

of.the states (e.g. New York, Maryland)

8. Systematic planning for service from the state

education agency as evidencedby goals; objectives,

110
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activities and means by which to eva uate.'

9. Provision of data banks at Stat- d regional,'

leVels, Often accessible ;'via computer. Sevic is usually

free.
1

10.- Improved coord4ation of services related to.

library media Ithrough.rearignrnent. of sections in' some

state education 'agencies. (e.g. North Carolina)

Needs

Primary among: the needs observed by the researcher

are the following:
r:-

1. Legislation pertaining to the administration

and funding of a library media Program designed to meet

.the teaching and,learning needs of the state.

2. ,State-wide long range plans
110

far the development

Of school library media services in each state.,

3. 'Comprehensive programs of research related to

state library media statistics.

4: 'Unification Of library media related services

and programs within the state education agencies!'

5. Adequate,numberS of professional personnel to

'implement effectively the library media services program.

6. Proy,ision;of sufficient state monies to fund

A adequately personnel, programs, and services .in library

media in state education agencies.

7. Recognition of state agency pezisonnel of the

role of the state education agency in,providing leadership

for cooperative programs, and networks. ,

.111
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.Chapter III

.T- A Model for the LibratIrMedia Unit
'in the State Education Agency

ineation of ihe 'role of the state.educatiqn agency

in providing leadership for the development of school

library media prograM!sis a 'matter of continuing concelen

to many professional:0Oups and to members of the education
. .profession. Over the paSt two decades various groups have-ro

developed position statements for the purpose of providing

guidelines for state agencies. However, a number of factors

have complicated their efforts to provide workable guidelines.

Chief among these area the informatiOn explosion and the

'conti'nuous development of new formats of media'and their

accompaniring technologiesthereby presenting the

necessity for expanded concepts of the role'and function

of the unit responsible for such service.

The traditional PositionA of school libra'ry supervisor

and audiovisual consultant, often located in separate

divisions of the state education agency, have been affected

by the profession's adoption of the unified media concept.

This concept, which embraces the theory that ell formats

of media integral to the teaching learning process'are within -"

the purview of the library mediaprOgram, has brought about

a restructuring of,library and audiovisual programs at

local and school level. The need to provide unified

leadership at the state level is evident and,has been

112
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recalimended,by such groups as CCSSO, NASTEMP, AASL, and

108

AECT. While,pome state education agencies have successfully

implemented ,the 'recommendations, difficulty has been

e
experienced by other state educational agencies as they

,g.
.

have attempted to realign positions and to provide
/ .

financial support for suchunits. Some hive not yet

".- attempted to'maice changes.
,

While the 1 teraturdis replete with statements

describing what, ould be 6ccur iing in the state education
A--N' ,.4

O with regard
.
to lbrary meldia pr6 rams and'sei.vices, few

states have published cJse examples describing what is

. occurring. Data contained within the body of this study

not only present the. reCommendations, contained `in the

literature but also present analyses, of what is occurring

in' nie state education agencies. The model which followS

af-' vik4,11,-,16ig
is based upon analyses and synthesis of the data collectea.17F-

I i If-
The model is based upon a number of assumptions:

10
A

1. The state is legally responsible for establishing

an maintaitning a system of education through an education

agency authorized to perform specified, functions.

2. Among the functions delegated to the education

agency should be respqnsibility for planning and development,

regulation, research and dafla collection, advising and
./

cbnsulting, and dissemination: of information.

3. School library media programs and services are

A 3
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fntegzal to the ed6cational program and are therefore a

legitimate conceen of the state educatio4 agency.,

4. Adequate funds to perform the functions delegated

to the state education agency, must be provided by the
0.

legislature. Funding should support both personnel.and

programs. 4

- /

5. The mbst cost effective and efficient organization

,tscone.inqwhich all functions related to libraries and media

are administered in one unit.

6. A primary function of the librdry media unit is'

exercising leadership for the purpose-of developing long

range plans for a comprehensive statewide program of school

librarymedia services based'uponeducational goals of the

state and its citizens.

7. The library media unit should, based upon data

gathered, standards for library media programs and other'

evidence, make. budgetary recomMendatiOns to Ihe chief state
uler.

school officer for financial sppport.of school library

media programs and personnel.

8. While responsibility for the development.of

standards, guidelines and certification requiremei-its

affecting library media for schools and school personnel

may not be a functioh Of the school library media unit,

close coordination mist exist Between the library unit

and the unit assigned the responsibility.

9.' The library media, section should provide leadership

1 1 4
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and supervisory services at the local educational level,

which will promote the development, operation and utiliza-
.

tion of school library media centers and the use of

various formats of,media.

The organizational structilre of the state education

/agency within which the library media unit operates may

take several' forms. Two alternatives appear to meet the

needs for the provision of 'library media services. The

first which places the library media unit in the Division

of Public School Programs and Services is based upon the

premise that the most appropriate placement is within a

larger unit of the state education agency responsible for

instructional programs and service/S. 'The second which

places the'library media unit in an orgapization respon-

sible for milltitype library programs and services is

based upOn two premises: (1) that all library services,

public and school, are an educational function and

therefore'should be under the jurisdiction of the state

education agency, and (2) that all library related

functions should be within the same organizational unit

permitting increased cooperation and more effective use

''of resources.

Acceptance of the premise that all.library media

related services and programs should be placed.in one.,

unit w4hin the, state educatiqn agency';,(Figure I) would.

indicate that all regulatory, leadership, and service

1.15
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functions for the state agency and the local education

, agencies would be administered by the unit's director.
49

SOme regulatory functions, however,,may be more
tw?

appropriately assigned to:the agency's division charged

with tho'se functions, e.g. tea6hei certification and

school accreditation.: Should this occur the regulatory

functions should be closely coordinated by the units
.

involved. 1

The structure p esented in the organizational charts

which follow portrays the two alternatives. They are

modeled after the structures used in the states of

North Carolina (Figure II) and Maryland and Wisconsin

(Figure III). The actual organizational structures

used in these states may be seen in Appendix 'II.

The School Library Media Services unit should be

comprised of several sections. These are as follows.:

School Library Media Programs and Services, Instructional

Television Programs and Services, Media Production, and

the Inforthation Center. (Note that if the school library

I

.media services unit is a part of a division charged with

the administratiOn and supervision of multitype libraries,

as is the case in Maryland and Wisdonsin, the Information

Center may be'organiZed outside the:unit,enabling it to

provide broader service.) The newer technologies such as
'

computers should be included in the organizational structure

of the.unit. It.is inappropriate lo separa.eq any format of

60
6
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. ,
,

media which contributes to mere effective teaching and' earning.
, . .

.

Functions assigned to the section within the:unit are

depictd'in Figu'res IV and V. ,Suggested functions of the

School Library Media Programs and Services section and the,

Instructional' Television, Programs and Service ,.ection are

those leadership and regulatory iunctions recommended by

the CCSSO, the American Association ofSdhool Librarians,

the Aisociation for Educational Cemmunidations

Technelogyithe NatkOnal"Cemmission for Liraries'and

Information Services, NASTEMP, And other state and national .

professional groups. The activities listed under the
.

various functions az-6 meant merely to serve as examples and/

are not comprehetsive.

Figures VI and VII suggest appropriate roles for the

Media Support Services Section and the Information Center. j

SupportThe primary responsibility. of t.he'Me"dia Support Services.

Section is to the staff of.the state education agency.

The Infermatiori Center may serve the staff-, local education
r.

agencies, and other state governtental agencies as well as

the public depending upon.the organizational structure of

the state educations agency. Ifr,for example, multitype

library service is 0 function of the state educatign
%

4 4
agency, the ,penter will.most-likely,serve all of the

clientele listed-above.

.r

.
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Figure
I

An Alternative Placement, of School- Library Media-Services as

a Section Within the. Division of Public School Programs and

Servicbs,

Public School
Programs and Services

Library Media Elementary/ , Higher Vocational i

PrrxxamEl'& Servi .Secondary Education Education

1.11111=1111.

School
Media.

Instructional
Television

On

Production

.1 1 9

.'/

Inforniation

° Center,
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An Alternative Placement.of School Library Media Programs As

a Section Within the-Division for Multitype Library Service

Division forte'

Miltitype Library,Sevice

School Library
Media Programs
and. Services

Public
Libraries

4

gt;tel. [

Library-'

6
Schoql Media Print Audiovisual
Media Production Materials' MateriAls
Progrimr oll

Instructional
Television

ti

Data
Base

1
Provides state information center which ,includes materials

indicated

120
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Figure IV

Functions and Activities o,f,the Library Media Programs and

-Services Section of the School Li-krary .Media Unit

PLANNING & DEVEL9PMENT DATA COLLECTIONS

develop standards an collect School
guidelines library media

----d&erbp Certification'
statistics for

guidelines)
personne1,4,
facilities,

coordinate long range collections,
planning for school salaries, and
library media develop- exemplary
imnt programs

make budgetary recan-
mendations

IN-SERVICE

provide programs"
library media person-
nel, teachers,
administrators, lay
groups, and profes-

sional groups

COORDINATION

deVelop plans for
resource sharing
throkh cooperative
arrangements with
public and academic
libraries .

. ,

establish .regional
network of . school

.library systems

'serve as liaison .to

professional groups

Ill=11=41i

LIBRARY'
MEDIA

PROGRAMS
AND

'SERVICES

DISSEMINATION

send materials
to -LEAs

provide'data
to legislature
and other
professional
or lay groups

4

REGULATION

apply library
media stan
to programs

apply certifi-
cation standards)

km inister and
titor state. .
federal aid

programa-

CURRICULUM

develop
media skills ,

=tin=
participate
on ID Teams

EVALUATION

assist in the
evaluation
of programs,
materials,
equipment

Goal:' Td provide leadership inithe deVelopment_of school-library

services to afforimmojilmam integration of media into the

teachhig learninvorocess.
11
may be -in, liaison with other areas of the'state agency
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Figure V -
.0 -

)
.,

s and Activities of the InStructional Television Pro-
-

and Services Section of the School Library Media Unit,r
-

PLANNING &
DEVELOPMENT.,,

design prcgrams ,

acquire 'new
.programs
make budgetary
recamrendations

RESEARCH ,

utili-
n

exeraplarST
practices
needs 1 4

assessment '.

4

PrePare' PrOgram.62.'
to meet fieecisv :

'PtePt?17?:
:guides
broadcast schedule

.iNSTRUCT/ONAL
tgLEV/SION

PROGRAMS

Il - SERVICE

teachers

_library media
specialist

SEA staff

PRODUCTION

prodiice
needed
Programs.

t ,

,V

EVALUATION"

eguigent
Materials
prograMs

utilizhtion

DistilmINATION

distribute
teacber8 gurdes,
calendars,
materials
research
findings
interpret. needs
to administration,
legislature

*-0Z)ORDINATION

serve. as liaison
to public network
institutions of
higher education

Goal: To provide leadergip, in the develoE(ment, programmisntand effective utirization. Of initrFtional television.

122
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Figure VI

Functions and Activities .of the Media Support Services

Section of the State Education Agency_

PRODUCTION

audio materials
graphic materials
pictorial materials
printed materials,
models
film .

Goal:

A

-

- MEDIA
. SUPPORT

-° SERVICES..

9

EQUIPMENT

-
supply.

projectors;:
recorders
screens
cameras

To coordiAte and supervise, the design and:production
of materials needed to implement the'prograps oi the
state education agency

To provide equipment needed to facilitate use of
-

matterials by state agency staff

rf

.12'3

J, .

-4



119

Figure VII

Functions and Activities of the Information Center of the

StatelEducatiog Agency

STAFF
SERVICES

prepare bibliographies
materials evaluations

40-

PUBLIC
SERVICES

MATERIALSCOLLECTION

curriculum guides_
supplementdry materials
audiovisual
professional

I 1

Provide print and-nonprint resources needed by staff
ofthe state. educatioCagency

DATA BASES

ERIC
Lockheed
Dialog
State Documents

Provide data bise for local education agencies of
specialized:educational resources, i.e. ERIC documents,
-stiteterials.)

lOnly if.gart ',;f state library

124



120

Personnel

Per1 sonnel with varying specializationg are required

for the effective operation of the model. A full range

of competencies are required to implement the program, hence

the staff must include professional, technical, and

clerical peisonnel. Professional staff should-include the

program director whose primary role is administration,

planning and development; consultants or specialists

whose role is ta,provide leadership, advice and'technical,

assistance to the state and local education agencies;.and.

technicians, who will be involved in media production

operations such as graphiCs, Photography, television and

printing. Clerical and technical support are needed for
4

routine functions.

The job! descriptions-whih follow are examples of the'

differentiated-staffing pattern used' in North Carolina.

They are included:merely to serve as examples of the type,

2. personnel needed to adequately staff the library media

F
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POsition:, Educational Media COnsultant II
, (Assistant- to the Director)

Salary Rahge: $19,475-$28,452

General 'Duties:

This position serves in-"the Administrative Area of the
Division of Edvcatiotial Media; a Division (compoSed of
six specialized sections)- that-functions as one'of the
curricular areas of Instructional Services as well as,a:
technical support service to entire Agency. This
position assists the birectbr in carrying out the various
administrative responsibilities ofthe Division by
working closely with the six section heads in carrying
out the missions of their respective sections, by serving
as-a liaison for the Division with ether State'Agencies7
colleges and* universities, and professional organizations,
and by representing the Division Director on various
councils, boards, and:professional and citizen advisory
groups when she can not be present.

Some major areas of responsibility include:.
a

(a) coordinate the purchasing and accounting
procedures for the six sections of the
'Division including the design specifications
for items and services that require special
contracts to be gkepared and negotiated.,

(b) coordinate the preparation of contract items
to be presetted to the State Board of Education
and supdrvise the execution of,said contracts
with outside agencies and the Controller's Office.

(c) work with,tEe six section heads of the Division
in ascertaining items,to be considered in the
preparation pf continuation and expansion budgets
for the Divisioh.

(d) coordinate the'design of data gathering instruments
and the:administration and collection by the
Division in program planning and evaluation

(e.) work with the staffsof the Title IV-B and Title
j:IV-C offices* to promote the .4tost advantageous"
applications of Federal funds for media-related

) 6
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acquisitions and programs.
I

U)'",represent the Division on the State Library
Networking Committee in their effort to define
and establish cooperating pkicies for school
library/media centers with public libraries
and other state agencies.

represent the Division at SOLINET users meetings
and provide consultative services to LEAs
interested in joining with N.C. Regidnal SOLINET
Network.

Recruitment Standards - Qualifications:

master's DegrA with specialization in Library' Science and
Educational:Technology and a minimum of four years experience
in Library/Media as an LEA library/-media supervisor, State
Department Consultant, college professor in media field or
an equivalent combination of education and experience.
Ability to write and speak clearly, work- well*With people,
and free to travel throughout the State.

,
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Position: Educational Media Consultant II

Salary Range: $17,652-$23,472,

General Duties:

Administerind supervise the Media Support Services Section
for the agency which includes a production and support
services staff of eight technical and,clerical positions;
overall administration of a professional 16mt staff
development film collection that serves both the agency and
individual school systems of the state; maintain, an extensive
pool of audiovisual and video equipment for loan to agency
personnel end supervise the preventative maintenance and
simple'repair of all equipment; 'conduct workshops for local
educational agencies and agency consultants in quality
production-of all types of graphic and.photographicmaterials
as Well as good utilization techniques for effective use
of educational materials and all types of media equipment.

,Qualifications:

Master's Degree in Education with specialilation in the
educational media, audiovisual and graphic communications
area at least three years experience in an administrative
and/ supervisory position in the audiovisual and graphic
comm 'cations areas; or an equivalent combination of
educa on and experience. Possession of,' or eligibility
for Media Specialist Certification (077) in North_Carolina.-



Position: Educational Media Consultant I

Salary Range: $17,028- $24,684

General Duties:'

124

Assist local educatignal agencies in the implementation of
effective media programs and in the utilization of all
educational materials and equipment; cooperate with other

,consultants in carrying outthe overall-responsibilities
of the Division whietvinClude conducting a variety of
staff development workshops (e.g. production, utilizatibn,
media program), for local educational agencies, reviewing
blueprints of media .facilities, conducting on'-.-site

surveys of media programs and facilities, reviewing and
writing annotations for all types of media in the
Materials Review and EYaluation Center,, and work with
the telecommunications Section to promote the effective
use of school television throughout the State.

;Minimum Qualifications:

Masters.Degree in Education with specialization in
educational media and/or library science; at least-

** two years successful media experience at theAchool
level; or an equivilentcombination of education and
experienOef 'and possession of, or eligibility for,

Media Coordinator certification'in North Carolina.
-Must be free to travel as needed across the State.
Applicants deficient in anv of the above requirements
need not apply.

129.
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Position: Educational Media Consultant I

Salary Range: $17;028-$24,684,

General Dutie61-

125

This empl4eg,wiill have the following:responsibil4ies in
the Materials Review and Evaluation Center," Raleigh, NC

Review, evaluate, write annotations describing print'
and nonprint materials submitted for inclusion on
annotated bloliographies to, be distributed to. schools.
Verify, edi proof annotrations written by Department
consultants, educators f;bm LEAs.

ing, proofing Of final drafts ofSupervise ty
publications.

Assist in supervising mailing of publications.'

Assist in training Department:consultants, teachers,
media personnel, students.in teacher education classes
how to ,review and evalinate materials.

Conduct orientation sessions in the Cenier.
Write, update, suppleMent evaluation instruments used
for evaluation and selection of materials.

Assist DPI and LEA personnel,in selecting appropriate
instructional materials frdm the Center's collectidn
to support school, curricula and concepts-taught in
workshops. .

.Explain Center's resources and services to.visitors,
school personnel, Department staff, publishers' and
producer' representatiVe4 college and university /
.students and instructors.

Assist in supervising activities assigned to'staff.
personnel in the Center and, in the Chief Consultant's

.

absence;" assume responsibility for the Sedtion.

Qualifications:

College degree, preferably M.A. in English, bi B.A, with
advanced (graduate). courses in literary criticism,_grammarl
and composition; training in use of audiovisual equipment;

. library science courses; teaching experience (2.years
Ji ptinitum in classroom) on' man 'grade level /as possible, /
/ in as"wide-ranging,,a number of subject areas possible;
any journalistic experience, either writing foror editing

. .educatiOnal publications; familiarity with schOol curriculum;
genuine interest in reading, writing; the ability to distill

130
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:Position: Educationd Media'Consurant I

(Instruc nal Television Utilization COnsultant).
,

-Salry.-Ranqe: $15,396-$20,376
/

--General Duties:

_ Assist local educational agencies to improveptheir secondary
education prOgrams through effective use of instructional
television (ITV) and other media made available by the State.

-Department of Public Instructioh; plan and conduct a variety
' of ITV utilization workshops-for instructional personnel and
/school adminitstlrators;.work with other %nsultants in
!Educational. Media and Other divisions', in the State DepaAtment
of Public Instruction to integrate, ITV programming into their'
effortg in serving the needs.of the Public schools; write and
edit material for the school television catalog,/ teachers'
guide, the Educational Media Bulletin, and other educational
publications; conduct on-site evaluation of school television
prograts and assist in ITV utilization surveys;- review media
and write annotations for advisory lists prepared by the
Materials Review and-Evaluation Centdr. 'e

I

127

Qualifications:
-

Master's Degree in Education withispecialization in
EduCational Media; -at least two years of successful
media experience in secondary education or two years
of successful teaching or su2ervsion experience in
secondary education In which IT2jwas"used'effettiNiely
as part'of,the instructionprogram; or an equivalent
qombination of education and experience. Must be free
to travel in state as a regular 'part of this
Applicants deficient in any Of these,requiremens
need not apply.
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Position: Educational

;

Media Technician

Working Title: Media Technician

Organizational Area:, Educational Media Division,

Budgeted Salary: $11,940.,

General Duties:

Operate and assist with maintenance of all audiovisual
-and office equipment in the Center; maintain inventory,
of equipment and furniture.

Maintain records on audiovisual materials received from
producers, e.g., keeping logs of what is received,
knowing status of materiaiain the evaluation process,
returning'all items to prodUcers after review and
display period. (This recofd keeping is vitally
important; will be done by computer.)

Lift and carry heavy loads of equipment, materials, and
mail.

Assist visitors in,the Center; focate materials and
audiovisual equipment; instruct them in use of machines
when necessary.

Assist educators with use of microcomputers, enabling
them to evaluate computer courseware.

Assist. with rearranging furniture'to-accomodate special
groups meeting in the Center.

Assist with mainten ance of display collections,
dismantling olderliges and arranging newer ones
on shelves.

Type correspondence, reports, catalog cards, and
miscellaneous items accurately and efficiently.

Maintain storage-area, inventory supplies, and
bibliographies on hand; organize and store special
cartons equipped for mailing expensive-materials
back to producers.

Monitor mechanldal condition ,of the Division',-s'`
assigned station wagon and schedule" necessary repairs.-

Collate, staple, stuff and mail large volumes of materials.

Qualifications:

High school diploma; additional courses in business and
educational media'aesirable; training in use and'simple

1:13
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S.,

maintenance of a wide assortment of office machines,
e.g., copier and audiovisual equipment, 'e.g., 16mm
films, sound filmstrips,and slide projectors; audio
tape recorders, video equipmeht, microfilm and
microfiche readers, and microcomputers, and two years
of work experience; or an equivalent c6mbination of
education and experience. ,

A
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The School Library Media-Services:

ACT of 1915

/

AN ACT relating to library media services in the
elementary and secondary schools of this State.

WHEREAS, In a,modern technoloc,rical society- r

improved techniques and methods of instruction are
required to'meet the needs of students; and .

WHEREAS,'Innovative programs that stress student
progress through individualized learningrely'heavily
on educational media; and

-WHEREAS, School library media prograMs are
categorical in nature because they support all levels
and abilities in total curriculum areas, and

WHEREAS, A need exists,in the schools of this State
for certified specialists who can fulfy involve students
and teachers in Ihe effective use of instructional media
and correspondilt equipmentO.n'a modern instructional, .

environment; and/
.

. WHEREAS, The State has a shared responsibility for
-

media library development as an integral-part of the
/ total educational' process; and

WHEREAS This growing nepd for specialized instructional
'suppor can best be met by a blbined-State and -local effort,
there0,

IT EN7ACTED BY THE PEOPLE OF THE STATE OF'fLLINOIS,
REPRESENTED IN THE GENERAL ASSEMBLY _

ml,

Section 1. This_ Act shallbe known and may be cited
as '"The School Library Media Services Act of 1975';

Sectioh 2. /As used in this ACT "Superintendent"

/----
means-Superintendent of Public Instruction.

w "Board" means the State Board of Education.
"Certified Personnel" -- Audiovisual Specialist,

Librarian, Instructiohal Materials Specialist, Media.

Specialist -- have the meanings ascribed to those terms
in either the current Standards for Educational Media
ProgtamS,in Illinois, as now or hereafter amended,-Or
the ceAtification criteria ,as defined by the Office ok the
Stiperintendentof Public Instruction or the Board. ,

"Media" includesibut ienot limited to, books
(exclusive of textbOoks), periodicalst pamphlets, newspapers,

. monographs, 16mm and Eimpetilms, 35mm (filmstrips,
transparencies, disc and tape recordings, maps, globes,
charts, graphs, 1i/inters, cartoons,.realia, and display

." boards.

13-7
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Section 3. The Superintendent or Board, as the case
may be, shall administer the provisions of'this Act and
shall prescribe such rules and regulations as are necessary

-'to carry out the provisions of the Act. The costs of the
administration of the provisions of this Act shall be
included in the appropriation for this Act.

Section 4. An advisory 'committee of members shall be
appointed by the Superintendent to recommend rules and -

regulations. for administering--thie Act and to assist school
districts in developing plaAs io' implementation oflibrary
media programs.

The Committee shall consist of 19 persons appointed
by the Superintendent and the Board considering the
recommendations ofthe Illindis Audid-Visuad Association,
the Illinois Association oSchool Librarians, and the
Illinoii Library Association,; and shall include
representatives from both elementary and secondary°
edudation: 3'School librarians, 3 Audio-Visual
specialists, 3 Clas'sroom teachers, 1 Curriculum director,
1 School principal, 1 School superintendent, 3:Educational
Service Region superintendent, 2 Educators inthe Media'
Library Field -- Higher Education, 2 Members of Howe'
appointed by Speaker and Minority Leader, 2 MeMbers of d

fr

Senate appointed%by President and Minority Leader. 4 w
The head of the.Media and Library Services Unit%in

the Office of the Superintendent of Public Instriiction,
the Director of the State Library.,a Representative from
the Illinofs Association of School 'Boards, a Reprgsentative
from the Illinois AssOciation of School Business Officials,
and the exebutive secretary of the Illinois Library -
Association shall act as non-voting ex-officio members.

The Advisory Committee shall meet at 'least four
times/a year-.

The Adviory Committee shall elect its own chairman
and vice chairman.

The head of the Media and Library Services Unit,ins
the OSPI shall serve as secretary and may vote to break
a tie vote. .

Committee members shall serve without compensation
but may be reimbursed for-; expenses incurred as trembPrk

Of the:committee.
Each actual member-shall serve:for a term of,three

years or until a successOr is'appointed. Ter Ms shall be
staggered,,and no person shall serve for more than twoi;.
consecutive terms.' ,

The Advisory Committee sall%make recommendations to
the Superintendent and the Board on matters such as:

a. Establishment of rules_and regulations for
administering the School Library Media
Services Act of 1975 and for assisting

138
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school districts in developing :plans for
implementation of library media programs.

b. Assessment of the feasibility and development
of operational plans for media cooperatives.

c. Formution of policies for the Media and
Libraty Services Unit of'the Office of the
Superintendent of Public InstrAction,

. Cer ification of library media personnel.,
lip1

e. Re gnition,and sugeryiSion of library media
programs in Illinois schools'.

4
f. Dissemination of information on goals, policies,

and work of library media services to all
educational agencies and the general public.

Administration of policies for federal and
state funded library media programs.

h. Continued development and enforcement of
standaFds for library pedia programs.

Section 5./ For school with an averagedaily.-

attendance of up to 500 pupils, the Superintendent and
,Board map grant the sum of $10,000 for an approved project
for staff, materials, and equipment needed or educational
me4a utilization for implementing libra media programs
including individualized learning experiences.ces. .In 'order
toloe eligible for a grant, a school. district must employ
at least one certified library media_profesSional, must
-meet ,library media Standards as recOmMended by OSPI, or
must

)
have an. acceptable plan for attaining these ftandards.
yor schools with .an average 9laily attendance of 501

'pupils or ovr, the/Superintendent and Board may grant
the sum of $20,000 for a4 approved project for staff,
materials, and-equipment needed-for educational media
utilizlation for impleMenting library media.programs
including indiyidualized.learning exp6rienceS. In order
.to beeligibte- for a grant,,i school district must employ
at%least ohe.cerpified library medialprofessional, must
meet library media staidards.as recommended by OSPI, or
mushave an acceptable plan-for attaining these standards:

4.' Section 6. irminimum 0/ 50 grants for scho4s under
. 500-pupilsand a minimum of 25 grants for school of 501
or more pu ils shall be, funded during each year.of the Act,. -

Section7. Grants Nall be awarded for a maximum 451
. two.years for any. oneschool; A procedure for evaluation 1

of the, program muit be included in the school's proposal. /
r.., for a grant.

,

$ 'Section 8. The Superintendent and the Board may',
, approve requests forifunds to be used in assessing .

feasibilityfor developing operational planS for media
cooperation. . :$

Y
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Section 9. In awarding granter, consideration shall,
be given to distribution of grants among six educational

-_,regions of the state.
Section 10. If any provision or application of this

Act 4s declared,..unconstitutional it is the intent of the
General Assembly that the other provisions and ,applications
of this Act are declai.ed severable.

Section 11.-Ths Act takes effect July 1, 1975.

eV
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Alabama

Organizational Chart
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Florida

OrganizatiQnal Chart'
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Iowa

Organi;ational Chart
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1.-
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;
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Indian
SchoLuship
Conatir.-r

*

Maine

Organizational Chart

1974

ORGANIZATION CHART
DEPARTMENT OF EDUCATIONAL AND CULTURAL SERVICES

?hinting and
Management
Information ,1

Director

Division of
Federal

Proshanri
Director

Division of
Fmarie

Director of Vinance

ESEA. Title II Advisory Committee
ESEA. Title III Advisory Council

11111T1

I
Administration
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' 1

IMaine School u
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State Board
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for the Higher Education
Facilitim Act of 1963
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4
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Director

*Merged-_in 1975 to ESEA Title IV Advisdry/Coilncil
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.
Addendum

I

Effective March 1982, The Educational Media Divi-
.

. .sion of the North CarolinaDepartmTnt of PubliciInstruc-'
-...

tion was transferred' from the area of Instructional

Services to Support Services. Theidirpctor,Of the divi- )
.

sion was named Deputy Assistant StIperintendent for the 1

area of Suppelit Services.

The effect of the change will be to .strengthen the

position of media through direct involvement in.adminiS-

trative plahning.. Close coordination will be maintainegY

with the area of Instructional Services. The incumbent.

will continue_to direct the division.as well as assume a

coordinating role for other divisions in the area.
t 4
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