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“Introduction.

“

The American.system bf;education'is a:product of a
society which believes that each individual has the right

to‘receiye an éducatiOn*tﬁat will enable him tod become

i H 1

self-directed,«capable of living intelligentlv and fullv
. . f

“in a free soc1ety5_ The assurance that each’ individual ';

-

will have équal opportunity to assimilate the information w0

. Q ~.

which meets his educational needs is one of the fundamental.

° &

princ1ples of American democracy. The acquLSition of

f e /

"that education lS Simultaneously both complex and simple,
Since new knowledge is- generated constantly but, at the
same time, new technological advances prov1de almost

..v L

instantaneous access to ‘that knowtedge.

. The' Constitution of the United States Yelegates to
¢

& H

N ¢ . ’ b,
. each state certain rights and responsibilities. '%mong these

is the responsibility to meet- the educational needs of its

people. GeneraLly, state constitutions have, in turn,

'delegatedothe authority and responSibility for educational

prégrams to~local gOVernmental agenc1es furtner supporting

the.principle of local autonomy. Some states, however,

\ L 4

retain mych of the authority At the state level within tbe

»

state educatiOnal agency. gther state constitutions contain

-~ " +

prov1s10ns which diVidé the responSibilities between state

"and lodakagovernment, usually assigning superv1sory functions

!4'
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.specifying other functions as’ the duty -of the local agency, :

- - -

- -
N .
[ L. . . - .
T A A ™ “af" i - . . .
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» ~ 7
-

Lsuch as-teacher ce t fication,- .school acer -editation and™”

. \ - 1, -

&
d;stnibntion of state funds to the state agency whileb~

.

° s

. ThlS freedom and authority of ,the states has oreated

»

v

'_both similarities ‘and disparities in educational systems.

)

- The latitude given to local agenc1es has, however, often

1

.o -l .

" resulted inlunequal educational opportunities for the_Q

designation of. specific responsibility for

K

- ~

citizenry, bringing about an increased awareness Qf'the

.

need for a reexaminifion of the role of state government

a ’ Y

in the prov151ons of information "and xnowledge.

»

Durrng the past 50 years many . agencies and proreSSional'

groups” have attempted to’ delineate "the role of the state
. LA
agency For example, the Counc11 of Chief State School

* .

Officers has on several occasions Conducted studies of both

* .
»

general and spec1fic areas of responSibility" A noteworthy

/

publication of that group, State and Local ResponSibilities

: 4
For Education, addresses all .facets of education ranging

from the organization of the state éducation.agency to the

e \

governance,

.curriculum, standards, evaluation and’ services.: 1In addition,”

- . -

,this group on several occasions has ‘studied in detail the

L4 » -

need for leadership in specific-areas. In 1961 the group
commissioned a study of the stateiedhcation agency's

responsibility for school iibrary‘services.‘ In—1964‘the

group, in recognition of the importance of media and

technology in the educational process, published a study.

AR L]
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oy ) identgfyiné and discussing, state agengx responsibility for

, \ .\ extending and improving the use’ of media. , ~

a - . . \ . »

S ' / More récently the eyes of the entire nation focused -
- ' o s e =it

. - -on the importance of more effective info¥mation'sérvices T

[ 4

[ ) .
as its citizens prepared for the White House ‘*Conference on / ‘
v Libraries.and Information Science. Agaiﬁ, an effort was -

7 s, L) . v ¥

made to identify the role of each level of governmént in .

. " the prov?Sions of such services. The influence of this
. - ' . .
conference: will to a large degree impinge upon the educa-

- -
. .

o . tional system of the states. : . ' :

-

The purpose of this study is to review the findings .
. of‘the various groups and individuals. who have de}ineated
) . . . »
\ the role of the state educational agency for the provision ?

¢, of schoql libra;y media services, to study a selected

- L grpup of ;iape dgencies to determine thé‘manner by which ! .".
‘ o . th;y ﬁroVidé sérvicé, éo seei the‘opiniéns of‘ahthoéities '
.4 o . \ o
)f . . who are-presently serving\iq the capacityrof state FdhC§: N ,
.~ . tiOngi'medi? SuperViéors'regafdihévﬁﬂéir fole,'énd to

synthesize the information into a model for the consideration

J

©. of state educational agencies in planning for improved

s

. information'service. - ‘ ( ,
N , ) vt ' ‘. “ - ‘:\'
i - ‘ " ’ - , ‘, N ’
\ - , .
< -]
N . « .
4 . .
4 -
“» +
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superv1sors sectlon of the Amerlcan Assoc1atlon of School

.SChool.Library Services, published:by CCSSO in 1961 states

e Rev1ew of the therature & .

In 1975 when Bendeﬁ then A551stant Dlrector of the
. \
D1v151on of lerary Development and Services in 'the Maryland. . _
< e \
State Department of Educatlon'hna Vice Pre51dent of the

American Association of School fibrarlans, attempted to

'

descrlbe the role and functlon of state educaﬂaonal agenc1es

.with regard to, library med1a seerces; he found that little’ .

.information was availdble in the literature. He reported

that most of the fnformation which was available described

what should be occurring rather than what is- occurring.

”n \ Y

Primarily'the literature describing the state, agency

role is the _result of the 1nterest of three groups -- the -,

Councll of Chlef State School Offlcers, (CCSSO), the ) a .

lerarlans and the Assoc1atlon of Chief State School Audlo-

3

Visual Officers (A€SSAVOY. These tWo latter groups now.

*s
A

comprise tHe Natlonal Assoc1atlon of State Educatlonal N

Medla Profe551onals (VASTEMP) . . ‘.

.

An historic document based on the Mahar study,: .

L]

Responsibilitiesg of State Departments of ‘Education for

[ ', ¢ [

oty

'S , ot »
the following: "The state department of education should*

administer state~level services for school libraries.. If

- A ¢ ‘ ~ 2 -
any state department lacks legal- authority for these

i a4 e [— p— - W — e —



services, the necessary authority should be‘granted " -The : »
\ ‘-~ . .

gu1d1ng pr1nc1ple5arecommend that the agencv (a), DroV1de . ¢

- ¥ ]

leadershlp'and superv1sory serv1ces ‘to promote the

I -development{ operat;on and ef‘sgtlve ut lization of sch oql -
o llbrarles, (b) admlnister school llbrary serv1ces as Aa

part of 1ns§ructlonal 1mprovemeht pPrograms’,, (<), formulate \ ) .

.

$tandards for adcredltatlon of schools,,whlch 1nclude , - -

¢ standards for school llbrarles, (d) coordinate all-matters

related to lfbrarles such ag certification &f personnel, .

A

J¢ P . currlculum and e&aluatlon% (e) -qster the concept of the

)

N s v . . N
> 1ntegrated materials center and, (£) give guidance in
: N 4 . 4

recommendlng f1nanc1ng and staff to develop the concept.

ﬁ’ : gpec1f1cally, the agenc1es Were charged with’ respon-u .

{ - . '
\ . 51b111t1es in seven axeas pertalnlng\to llbrary service - T

-

Thesé Are as follows.., . poo - , ' N

. - . d

’ ; i

’ Plannlng : ’ ) X . 7
' + \ '

’ ; .,‘ 1. ﬁt up a long7range plan for prOV1d1ng leadg;%hip LTI .,f
d services for school llbrarles. : o

, - : ‘2., Review perlodlcally ‘this plan in llght of . o .
L ‘ ‘ accomplishments, goals’, new trends and research
flndlngs. ' : 3
) - 3. Insure the 1leement@tLon of the plan by prOV1d1ng
. for continuous cooperation of staff members

»

Supervi51on and Leadership -

1. Provide ‘competent pr fesslonal school llbrary
" persontiel suff1c1entﬁ;n number to nfeet the '
needs of the state department S program of
service to school libraries..

e [

2. Provide for participatﬂpn of school library - .

§ . , - .

a: ) ) . C
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M ' - e8. -

! Coordination and Cooperation . o

. tions for school, librarians to individuals, . ///////

N

5?,Assist in the recruitment of school librarians.

~ . .
’ AT .- N

. superyiSors in- state, regionai,'andlnational

professional,donferences.- ‘ T
) IR T

Evaluate school library programs.

ASSist_in'developing programs of'libraryl
éducation in state institutions of higher
education. s L -
. \

- .
.~ - ot e

Formulate reoommendationsfand programs for \
school library development in the state.’ '
GInterﬁret the function and Significance of
school libraries. SRR . . >
[ IS
Give consultative‘services on school libraries
to professional and lay groups... . 2N 3 -
Prpvide on a periodic or reguldr basis .
\ﬂPPrmation bf interest and{assistance
chdol administrators, librarians, ,
and teachers in strengthening school ‘
libgary services and in broadening .: f R
profe SSional,knowledge. eoe
\
Effect qooperative’prograhs inVolving school .
librarians*and other profesSional organizations.
- - N8
Provide information on’professional qualifica-'

groups. and organizations who need or: request
such information. - / .

>
- . > -

Develop inservice education programs for school:
librarians and cooperate with inserVice educa-*
tional programs for teachers. ‘

. Develop cooperative relationships with public
libraries.. . :

»

y . 2

. .

s “ i ~

} S b i_
i .

. planning, pupil pefrsonnel,

Coordinate the school library program for the
state with other programs of the department
relating to the development of school libraries
and the improvement of school library service.
Examples of such programs-are: curriculum

and guidance services,’

[N

‘ ' . - - . . ;
L, -\ . Tw ]



\a&

and s‘oﬁool p'lant planning.f Lot ' : - .
Tty ' ) 2. Cooperate w1t,h governmental agenc:.es-—natlonal
) . . . .. .state, local,. or reglon/l-'-ha*flng resoonsrbllltles ’
B - relatlng to school libraries, ’Examples of -such . «
o , , .~ agencies are: U. S. Offiee of. Education, the oo
Lo state llbrary,. youth/conun1551ons, and boards .-
of Eduoatlon. Y .- qf . e ;‘ .
" . . - ’ . i & o
- 3. Cooperat with nontgovernmental®drganizations T
", " toncerned with school - ‘libraries. Examples of - ) :
Co ) K "such organizations are: “Teacher education - o .o
T, C 1nst1tutlons, profesmonal, sc¢hool board and .
: . parent—teacher assocn.atlon's. - g ' : X

s ‘ A .. N e s

, .
. Certl flcatlon . : - . . * a ~
—— - . - . > . ‘e -

L .1 “l.. Estagllsh rgqulrements for the preparatlon X -
.t |« "~ -+ and Certification: of school librar*ans gs -

- - part of its¥lan for teacher: certlflcatlon. ) T

. LA - School librarians should be, certlfled as o~ . ¥
SRR BRI S "+ teachers as-well as ,llbrarlans. T ST .

. w -
.

S . 47 2. Evaluate &ﬁdentlals and certlfy school ' 8 - ’
Lo 11brar1ans d o ) L -

T s & . . 3. Set Standards and accredlt\ programs for. the ——_— :
o s € education of school. llbrarrans\{n ‘cdlleges _ . LB
. ; " and 1verslties of the state ncluded . . ¥,

K v here re the \%irarles of - cooperatlng schodls
v' .. .- .| and.of labora xRy - 'schools directed by , ’
oL . 41nst1tut1§ns of" hlgher edication preparing -
. ",s7 . . school M rarians and teachers. > o >
. LN - ¢ " O, . . !
' Standards N -'g AP RO . . :

. .
&‘ . . o™ s \' ,..\ . ' - R ? . . -
Y - N

. . .l Dévelop .standards for’ elementary\and secbpdary ;-
» =~ - edugation programs:, - oo~ N

- T,

Y

= ! - . * >

EEe e .....Carryt out a conti‘niiing progr of rpretatlon
| & R

i —+ . bf these standardd. . s . .
s . S - ) A . v
- 3. Inplement the~ standards by assisting the scHeols
. . +. . td meet and £xcetd minigs standards and inSure -

. . that standards are’ met“rt gQ a plan of
) I ‘.. ~approval or accreda.t t\.j.on. NI

<« . “

Statlstlcs and Research . . . Y \\ -

Lo, ‘Co.llect, analyze,aand disseminate sf;atfstics and . 3-

. v »
’
. R , . N o > .

ERIC Y ot 12 - -
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e . other’ pertinent information on the scope and
: guality of library services in 'schools.
2 . . . - R

)
.

2: Engage in research on school iibrari%é'pertinent S
tqﬁth-improvement‘of the school library program .
in' the state. ' . K _ "
3.\ Include school lihraries in education research
_of the department wherever pertinent. ‘
) 4. Proﬁoﬁek encourade, and ctoperate with appro-
- ~ priate research initiated'outside of' the state
T .department of education and pértaining to schooil.
libraries. . ‘ . '

e B .

Budget and Finance -. .

' s

1. Make periodic appraisals of the department's
library services program needs and thdse of the
state school system and translate these needs
.into financial requirements. These ,require-
“ménts should then be considered in relation
.0 all thé phases of the edutational program; -
and the department should-provide information, .
~ ‘'leadership, and consultative services in
) « - obtaining the necessary finapcia%fsupport.
2. Assume responsibility in at least three specific
’ greas‘rel;ted to budgeting apnd finance:
Pt :

. %
wer h - . 4

a. “Request funds, in the department budget ]
-. sufficient -for adequate: staff, ‘materials,
gyarters, and other operating expénses
. fox_state level services. , ;e RV
. . . g
b. Include library personnel and materials
in the state's plan 'of financia} aid to L
local school units. o C

4

c. Maintain standards’ requiring sufficient
financial support so that school:libraries
. will be able to render high quality
_ serviceés. (CCSsO, 1961) S

A Tha% these recommendat}onslwere'based upon tﬁe landmark

.Mahar study (lBGl)-is,unquéstionabié. ' For example, the

study indicated that the primary reséonsiﬁil;ties and °

sefvipes in the 49 state departments of. education were Cote )

[ Y




*

-~ . ' . .

- - certlflcatlon of school librarians, standards for school-
llbrarlans, superv151on of school llbrarles, cooperatlon ¢
for school llbrarles, statlstlcs and research concerned
with school lrbrarles, and information on scqgol libraries

(p l9) The degree to which each of these responslbllltles
\was performed became the ba51s fdr the summary of strengths

N and weaknesses of llbrary services in state education

agencies,‘many of which are incorporated in the-later

°

CCSSO statement of responsibilities.

"An outgrowth of the Mahar study was the adoption and '

‘publlcatlon in 1961\Of a @onstitution by the State School e

-

lerary Superv1sors sectlon of the Amerlcan lerary
[ _\ ‘ . Asgociation (1968), whf%h stated- th€ goals of the ’
organization to be: , ’/p

,‘ 1. Become 1nformed about school library programs,
activities and developments in varlous states.

‘ 2., Give united support to the nat#onal effort for

" <, the development of school libraries.

3. Share ideas and discuss worthwhile act1v1t1es
for a leadership role in the promotion of
desirable school library programs at state .
and natlonal level (p. 70).

-

fhis group became agtive advocates for the improvement ’

' N * * °
. of services within state education agencies. .

. An éffort was made by the Anierican Library Association '
in the early '60s to assist states in strengtnenlng school .

\‘“

library programs. Through the School Library Development.

,Project the Association funded a number of projects.

It




State projects 1ncluded the development of state standards
- for. school llbrarles, expand the number .of’ state superv1sors

and impraqve library education opportunltles. Kernon and. . -

o

> Doyle (1962) reported that four states had adopted new - -
standards, wHile‘l9 others were preparing or planning new ' _ !

.‘standardslmjsixzstates employed library consultants for

"the first time and mnine grants- wére provided for library

; ‘ :
Y education.. . .o . o -
rf\!ﬁ.. ¢ *

Darling (1962), speaking from his experience as a
sLhcol library supervisor, exaﬁined the'r%}ationship of
cthe role of the system level supervisor to thét of the
state level sﬁpeftisor indigating that:the”major respensi-
bility 'of each is leadership. Personal characteristics ‘
which enaple the supervisor to ﬁ”nctioé effectively“wére' )
, identif%ed as well as edﬁcational aﬁd experiential factors.
As Darling expénded upon the six broad cgtegorie§
‘ identifiea by Mahar, He.pointéd out the necessity for"
imbuing the concept of school library service as an
integral’part of the total educationa} process to all
areas within the state educ;tion ageﬁby so that each area
could assist 'in the development of library service. ﬁe
believed that é'major responsibility of the state school
t}brary_supervisqr was to interpret the principles,of
school library service to curriculum supervisors, to‘thé
superintendent, to certification officers, to institutioﬁs

~

of higher education, to local school a@ministrators and to ,

[4

.
.
. , ‘ 15 :
.
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the tay public. ‘By contrast Darling'descﬁibed‘the role of

the<%eca1 supervisor of libraries as administrative. This

¢on ePt of the stgate library ‘supervisor serving in a
A . -

consultative role rsather than a eupervisory role has

become generally accepted;

~

- \
\
)

A 1962 conference requested by the state school library
supervisors'and;Eponsored'by the U. S. Office of Education

directed attention toward the new reduirements .in the

+professional education of school librarians and teachers

-

for organizing and using the school library.as a materials

center to serve modern instructional programs. ' Participating
. F ‘ ‘
in the conference were state schovl library supervisors,

>

representatives of higher education and Officé of Education
7 \ \ , y .

personnel, L2 5 ). .
= . . , ‘
Boula (1964), Instructional Materials Consultant for

L 2

the I111n01s Department,of Publlc antructlon, presented

a paper at the -conference descrlblng the state's

responsibility for inservice education. Boulaoc1ted

»
® »

various publlcatlons whigh support the concept of state

-

-~

.

&

1nvolvement in inservice educatlon 3 In addition to the
statements of the CCSSO and the Amerlcan Assoc1at15n of

= . ¢

School lerarlans (AASL) regarding this matter, he preserited

a statement‘fromithe acgrediéation standards of the North
i

hl -~ i B .
Central‘'Assoctation of College and Secondary Schools.

-
e

Boula believéd that these statements represented author-
- B . [y R

itative support for :the concept and for inservice, programs.
’ v
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- Boula cited other examples of responsibilities incumbent

upoh liﬁrary media personnel at the state level. ‘These
. R » -

included the £ llowing:r “.' . . ! v

T ‘1. Dissemination of information,

N

2. Interpretation of standards, etc., to the

A

>

»

-

-

state superintendent and other state department . -

' persdnnel, -

LN

3. Publi

4. Demonstrations to professional and

-

tion of materials related to the field,

~

lay gréups ’
“

~—_ )
eration wiﬁﬁJ}Estitutions of higher education

1

K project funded through the National Defense Education

Act, the State.Audiq-Visual Education Study ZSAVES), and

repoited by Noel (1963» gave statistical data regarding)\
. - B x . . !

the ‘status of.audiovisual personnel and presented their

role within the depértmenté. Noel's findings indicated -

L]

- that approximately 64% of the states employed audiovisuval -~ .

. cornsultants. Of these only 46% were fulltime positions.
,Personnei‘were engagédfin such tasks as éurriculum
revisiqn‘at local and stéte level, develobing standards,
certification, in-serwice education, facilities planning
arnid research. Several étatés~élso reported Ehat-the.
«agenEy had legal responsibility for supefvising state-wide

programs of educational television. In a few spates\'

audiovisual personnel -were responsible for lending

> ES

eéuipment to staff and/or schools.,

~ Brown and Norberg (1965), in‘breseﬁtihg'fhe ;d}e of

~

[

s

v

*

\
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state dgpartments of education as an aspect of .media

. e , L3
administration, cited a study of state laws related to

audiovisual media. Thé study revealed that as of 1962,

12 states had no legal-provision for media, 15 ref%rred
‘o Py v o .
genérally to media or audiovisual-materials, seven provided

)

.

only for educational television while 16 had sg?ciﬁic

broad coverage in the law. (pp. 323-24) .. . l

0y
[

Brown and Norberg classified 11 broad types of
activities which were occurring in state departments of

education with 'regard to media. These were fact finding,

L)
, -

experimenting, setting and endorsing standards, planning,

budgeting, developing liaison relationsh}gs, selecting,

procurihg{ distributing, producing, and stimulating and

informing. Citing specific example;:@f states .which were )

R Y ® ¢+ .
carrying out these activities in a variety of ways and

4
-

vakious organizational structures,- the authors concluded

that "the interrelationships of sta%gp»countyg district,

j . , -
regional, and college and university offices involved with
aspects of -the new media are usually a primary .concern of \
this gtate staff." (p. 338) : :

- T8

In 1964 the CCSSO developed a, r¢port dealing with the
use of new educational media and suggested "policiel and

activities to assist states in meeting their responsibilities

for leadership in the) field.". Six areas of responsibility

'were identified including planning, use, developing service
: ) R : .

within the state, inservice, research and ‘dissemination,

»
1} hd . L]

[N

e

e~ N ot
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and egtablishing standards. Concern was expressed that the

states employ qualified personnel at state level, establish

3 . ’

state and regional media resource centers, incorporate

recémmendétion§ for the use of new media in curriculum
| -
guides, encourage both preservice and inservice teacher

- e

training-in\the use of new media and provide standards“and
guidelines fér personnel, media,“eqqipment,\and faciliéiés.
Recognizing the neeigfor better definition of the
responsibility'of state education agencies for providing
leédership in the eﬁe of educational megia, ACSSAVO,
Qofking thfough the Colorado State Department‘of Ed&%ation
,(1966), applied for‘and received a grant to conduct a

series of conferences. Among the objectizss of the
\ 4 '

conferences were:’

+ - 1. To identify administrative, communicative and
othe'r problems preventing effective use of ‘
edutational media, and which are amenable to
solutlon Ey state edycation agen01es.

2. To define and categorlze those problems as:
a. Those common to all state educatlon _ '
departments, ,
& -
. b. Those j}imited to regional groups of
states, and
i - - .. ‘ . N - . a3 K
. -c.+ Those of concern only to individual states.

P

-

3. To select one or more proplems’ofgéoncern to all
state agencies and to develop an overall strategy
--along with guidelines, procedures, and a
schedule--for' dealing with them. (p. -2)

The outcome of the conferences inqlpde the de&eiopﬁent

* ;
~

of quangitétive and qualitative standards for equipment,

-
»

s



materlals, and personnel for elementarf/and'secondary

schools and institutions of higher educatlon. These

-

standards were in large measu%e@baied upon standards of

. ~

" the Dlvxslon of Audiovisual Instructlon (DAVI). 1In addltlbn,
% . .
other results were a series of recommendatlons for develop—

s

. 1ng posatlve attltudes toward and competencies in .the use
\

of educatlonal media among state education department staff
a series of recommendations 1n the areas of teacher prep-
aration:and inservice education, and a consciousness raisinq

experience for the 35 participants designated as chief

state audiovisual offgceré concerning the nature of the

o leadership problems facing themw e /17? T
D < ¥ - h P
Perhaps, one of the more important outcomes of the .
‘ E i -

conferences is not reported per se in the literature. The

awareness that state education agencies have responsibility

for leadership in hgth the areas of school library service

as well as educational media service and the relationship

of those to each other may -~ well have been thevpiece de '

~ . 4

resistance as it brought together schqol library.supervisors,

Al

audiovisual consultants, instruction ‘supervisors and "

superintendents. It did point out the need for cooperative
- ) N & J y : '
action on the part of professional organizitions and local,

— B .
. redgional, state, and federal agenc1es to bring about moére . G

il 2’ R .
v B

. effectlve use of media. w? . .
- ‘ , - 1
As had been polnted oub 1n the Mahar (1960). study, as
. Y -
well as in the conferehte report, ‘state educatlon agencies




T

L4 v

were“gfossly.understaffed, often operating, in- fact, one

man .departments in each of the. areas. Mahar feported that

iﬁpl959 a total of 34 professional school librafyhsupervisors
. . o ‘ .
were. serving 23 state-departments of. education. While she

did not specifically discuss the audiovisual officer,
oy i ', ) \
charts contained within the study indicated 14 audiovisual .

: . : e e 13 :
officers shared some responsibility’ for library- service.
. ~ ] N wq 1 ’ M °
Concern for strengthening service at the state level

(continued throtighout "the '60s. The state school library -

supervisors group adopted,a formal,constitutiOn and

bylaws in 1965 and met as a natlonad organlzatlon in 1966
PAREE

under the leadérshlp of John Rowell Despate the endeavors

of both this organlzatlon and ACSSAVO, llttle chanae ‘was

’

made. . : ’ . )
- 4 . k.3 I “Zoe

Rowell (1968), in reportlng an "a cdnferunce for state

LN -

llbrary agency consultants Held 1n 1967, dec ed the lack
\
of “parallel concern, respect, evaluatlon or even knowledge:

[

of the school and chlldren'§ consultancy field, " addlng
that "the school fleld is in a prole5510nal llmbo " (pu 56)
* He p01nted out the need for aécertalnlng the role and

. c e

functlon of - the ‘'school llbrary superv1sor, consultant,

advisor, or drrector, Whlle laudlng the Mahar study he

) N -
‘ ¥ o - ' . \
- w

‘advoca;ed new studles -of the role of the school consultant,/
partlcularly 1n llght of the ant1d1pated ‘unified standards -

for 1nstructlonal materials services. ) - o, .

A, p051tlon statement 1ssued by the CCSSO (l968)




e & ta l:7

addrq551ng-all a§§e¢t§»of servrce by state ahd local, ‘soards

e ,%*’-\‘r ‘a,an 0. M

of educatlon, spd)ge £0 ﬁhé ed *for the planned use of

. v ‘1 u'
. , 1nstructlonai mat:§§§§§ tﬂé’%lassroom. Statlng tnat an

';’i 3 oueg)] o ’
. 1nstructlonal materlalggc Htel was 1ntegra1 to~ an effectlve
\\ - N g*?*ﬁ"

R
pfogram, the councml gave~ep‘ 'gicharges«to the" "State
.,!'
. A

"("v"p J ) N
education agency. Quotlng thg;ﬁ'charges. ) oL \;
® s oW -" *
1. There should be Q“p;gh degree “of coordlﬂathn
. - within the state ﬁﬁ%artment on matters involving
o the relationship’ of @cHool libraries to
. ol supervision, teacge; education, certlflcatlon
) co- C. standards, currictilum learning” materlals,

schodl plant and~research and evaluation. (p. 62) .

~a

, 2. The department should foéter the concept of
T ' the library. as an 1ntegrated instructional ,
-, - materials center. and give guldance in v '
- recommendlng flnanCng and-- staff\ (pp. [62~63)
3.- .The’ state department’of education should
' provide leadership and supervisory services to
- promote the develﬁpment, operation, and,
. . .effective utlllzatlon of school llbrarles by
. *, * local school authorities and should administer”
- state school library services as an integral
. , part of its 1nstructlon 1mprovement program.
. ‘ ‘. ° ’ ’ (p 63) -o ° . \.
" LT # 4. It should set-up dlong range plans for providing
/ leadership and serv1ces,ﬁer school libraries}
“ T (p. 63) \ -

+ -

5. . The state department of education should
' _ insure implementation of the plan by
/%%* ” providing for continuods gooperation of
staff members and .by reviewing periodi- ,
cally the accomplishments and shbrtcomlnas -
of the program. (p 639 ' o
. - LY
. _ T 6. - The depantment 1d ‘also provide. competent
. ‘ — professional schéol 11brary services %.. . to
. ) the instructional programe of local educatlonal
: o : agenc1es. (p 63)

. < *
~ N \

7. (It should) give.assgistance inidevelopiné
‘." ’ ',~._W :

LY
A4
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12.

13.

14.

15,

programs of library ®ducation. . . . (p. 63)

(It should 1nterpret) the functlon and_slgnl-
ficance of school Aibraries:. 1p. 63) -

The state department should serve as a llalson
among professional organizations concerned with
school library service! (p. 64)

State departments should develop ihservice
education programs . . . for school librarians
in conjunction with similar programs _ for
teachers. (P, 64) ‘

o 4

State depgrtments should also, develop cooperatlve

‘relationships with publlc and college libraries.
. (p. '64).

(It should develop)
and secondary 'school llbrary programs.

standards for elementary,

(p. 64)
The state department shdﬁad implement the
standards through statewide administration

of a plan of approval or accreditation,
concurrestly a551st1ng the schools to meet

and to exceed minimum requirements. (p. 65) s

Assistance in solv1ng administrative problems
of school libraries should be ¥Yendered by the
state department. (p. 65)° .

- -~

(It) should help local educatlon agencies in
translating their library needs into flnanc1al
requlrements. (p 65)

The department should -also prov1de 1nformatlon,
leadership; and consultative services in
obtaining the necessary state and local oo
financial .support. (p. 65)
g .. - LY
The state department should request funds for
its budget sufficient for adequdte’ staff,
materials, guarters and other operatlng

expénses for state level service.” (p. 65)

It.shoﬁld include fdbrary personnel’ and ,
materials in the state's plan of financial

‘support.to local school units and maintain
- sufficient financial support so that school

llbrarles will ‘be able to prov1de high gual;t&
services. .(p..65)
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19. The state dgpartment (should) utilize N
research findings to strengthen 11brary
.servlce. (p 85) "

20. It should collect, analyze, and disseminhate
appropriate information on the scope and
quality of library serv1ces in the school.
(p. 65) - ) ~ .

-21. (The State Department should) ‘engage in

- research on school libraries relevant -~
to the improvement of the school library
program of the state . . . and cooperate *
with promising research projects on school
libraries initiated out51de the department. )
{p. 65) °~ , .

& -

In refegence to instructional media and technology

‘the ‘state department of education is charged as follows:

l.. Use of approptriate media and realia to
, © improve 1nstructlon should be encouraged.
Vo (p. 66) . ) .

" 2. Departmental servicés to local school
- systems should promote coordination * )
' among available media services. -{p. 66) . ".

3.. Quallfled consultants in various media j |
specialities, state department staff ’

members and representatives of local-

school systems should develop individualized’

1nstructlon programs. « « ¢« (p. 66) N

: . .

4. The staté\d;g;rtment should make adequate
provisions media staff and’ fac111t1es

. within the department..,&p. 66)

il
-

5. Department personnel should ;ncorporate
recommendations for the use of'new ‘
educational media in curficulum guides, :
courses of study, teacher. gu1de$ for '
telecasts, and other similar. materials -

- developed at state” or reglonal level.
(p. 66) .

6. The personnel should prov1de 1eadersh1p
in 1deqtrfy1ng curricula for which the’
use of new media can be advantageous and
in stimulating their use in broadening

o4
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and enriching cqrriculum,offerings. (p. 67)

~ . ( ‘7 ‘

(The state department should)'gncourage and

assist in the development of local and

regional media services within the state.

(p. 67)  °

(Th:) state should assist local school

personnel’ in using the media effectlvely.
Inservice assistance should be ‘avail-

. able. . . « (p. 67) g ‘

State department recommendations .on. the |

. construction pf new school buildingsl -
and the, remodeling ©of existing facilities
should assure that designs are based on .
soundly concelvedause of new media. (p. 67)

The state department'of education - should
encourage and conduct research, and
dlssemlnate information’ on new educatlonal
medla. " (p. 67) C oy _— ,
mhe state department should ¢onduct - long-
range planning for the involvement of 3
persons with diverse specialities’ and for
the .best use o flscal resources in the
application of'n . . .technology in schools.
(p. 68) ’ :

'3

(The state department should assign) staff
to keep informed of current technologlcal
developments ‘and translate them into terms

\

- whlch local curriculum pﬂanners can use.

-

. - 713,

~ l4.

N R

(p. 68)

\

strations of advance "hardware" technlques.
- (p..68) ” . C ‘
VLT _
. (The state department should) produce-and
dlstrlbute . « . exemplary: 1nstructLonal
materials. (p.”68) 12

The state department should:both” conduct
.. inservice activities~and bring about (pdan,

!

"+ coordinate, fund). 1nserv1¢e efforts sponso

. by 1nst1tutlons of‘hlgher learnlng, reglona
. servzce\centers, and other appropriate and
quallfled'agenc1es. (p."69)

H

. . . Staff members should arrange for demon-"*

d.
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; \changed from fé\g‘ulatory and consultative functlons, where

" ‘tha

.‘7 ‘She stressed that the tradltlonal role of the

rIn l969, a slmllar conference to that held for s;ate

library agencv consultants was held for state medla personnel

at Kalamazoo, Michigamn~ Stating that its purpyse was to
assist state leaders in plannlng and developang strategles

. /.‘

for 1mplement1ng tne l96§ standards, the 1nst1tute brought . 1

he s

¢

. .

together a/number of’ drstlnoulshed speakers to 1Ateract - ‘ .
_with state education ‘ency peérsonnel. /\ Lt ; SN
‘t Graham (1970)' presentlng a_paper at the-lnstltute, L e
°compared present condltlons to those reported in the Mahar ‘ R

¢ : >

study 1n l960. Graham looked back at ehe report, she

- found thatnthe princlpal/role of the consultants had ¢ S

* > s = 40"

] . >

‘

they had spent the largest pereentage of th&ir time, to™™ «
K B v ‘\ = N ‘ :

-empha§§: on plann?ng,(research and evaluatlon. Ten years %,,:
'\:'61» ¥ . R
Previo ly, research had reéelyed the lowest percentage

" . < - .
tlme. ) EEPE . 'y
[ N * ' - s \

2 q‘y -

of the/qpnsultants

As Graham developed ‘her ‘paper, she pointe d‘out the e

need to use a systematic. approach for 1dent1fy1no the .

role and funé\lon of of‘the 11brary medla unlt w1th1n
the
. . " ‘ ‘
nly through reallstlc assessment carrled out in . N

é;tate department of education, emphas121ng the point-
o)

“

«congunctlon .with other lelSlonS within' the department N
can the media program be 1mpelled 1nto‘the malnstream of ' . i
serzrce- Through such technlques as PPBS the unit must L ‘
;ldentlfy needs fors§Ersonnel prqgram;, and serv;ces.f_ ‘: }

B

£l
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. “.consultant and ‘of library media service itself might be

. b

changing. Consideratioh for cooperative ventures such as

library. systems and networks and&reéiprecity for library
'certificatien are -valil functions offthe school library
- génsultant. Primary among the weaknesses of the*éonsulta—
! *  tive staff she reported is the ¥ailure to evaludte

! s 5

. Pt Rroperly service and to -provide information to those in

°

~decision-making positions.

- @ -
@ . MRS

‘ A lengthy study of the functions, duties, and

activities of the school library supervisor within the

o
e - N [

organizational structure of the state education ageney

e i :
- wasacondpcted by Carter (1871). As she reviewed the

~ llterature of library superv151on, 'she drew. attention to

! ' , - the reccmmendatlons of the Amerlcan Assoc1atlon of School

¢ lerarlans contained ‘in the 1960 standards.  Among the
. ! ‘ ' . N . .l

-

principles she cited were: &

1. The office of school library supervision is
- L most. appropriately located in the state
- department of. educatlon.

* -

<, 2. The number of staff members required to.
. glve the ‘needed direction and service :
varles among states. .
. . N .
3. . The rank-and salary of state school library
supervisors are equivalent to that of other
e stipervisors of equal education, experience,
: and'respon51b111ty in the department of
. ' educatlon. \

e

, . ! coe
. . 4. The shperv1sor S offlce requares up-to-date
) " equipment and is organized according to
. modern business methods. .
ot .+ . 5, bufficient funds are provided for’ the - '
’ " - operation of- the office, for travel




]

. s
expenses of the supervisors to 'visit:s
schools and to attend professional
meetings within the state, and for
travel allowances for supervisors to
attend important professional meetings
outside the state.-(p. 29)

By~contfast the 1969 standards which she cited we}e

3

much less specific, deallng more 1nstead with the concept
of unified medla service and the establlshment of a state
media center and regional service.

It is recommended that all states have
directors (supervisors, coordinators, or
equivalent term) of school library services
and of audiovisual services. A comprehensive
and coordinated media program for the state
is important if educational goals for the
school are to be fully met., This program
may be agchieved by a unified administrative
organization or, with the proper controls

' % and channels of ceoperatlve planning and =, ,
communication, by a coordinated administrative ,
organization. .It requires the planning of P

regional services designed for equalization of .
educational opportunity, maximum efficiency and -
‘economy, and avBidance of dupllcatlon of serv1ces.

\

The state media center £drms an‘lntegral
part of the .state department of education
‘or public instruction. This location assures
the highest degree of participation by the
. ) vdirector and staff of the media ¢enter in the Ty
. development and improvement of media programs
) : in schools within the state and.facilitates the
utilization of services available from the media
center .for curticulum specialists and other
- personnel in the department. Cooperation and
" coordination with the state library, museums, &
.and television agenc1es are important. The
5 ‘5tate media center's primaty responsibilities
, are with the school and with other.members of :
" the state department working in the elemfientary . .
v xand secondary school fields, and these- can best :
+be met when the center. has membership in and :
.close identification with that part -of the
‘structure of the state. (p. 32) :

o

A ‘a
. .
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* Carter also cites a 1963 pubiication of the American

Association of State Libraries, Standards for Library

Fuhctions at the State Level, of standard 38 which reads:

"The! function of advising and supervising school libraries

should normally be placed in the agenc¢y concerned directly

with elementary and secondary schools in the Department of

- .

<
.

The school library must be an integral -
part of the total school program. For this
reason, .the school library consultants at
tgg state level should be in the closest
possible organlzatlonal contact with other °
consultants and supervisors responsible for,
special aspects of elementary and secondary
schools. Such integration is usually best
achieved by placement of the school library
» _consultant function in the departmentasof
education. The Council of Chief State School
Officers has issued a clear statement of
Responslbllltles of State Departments of
Education for School lerary Services.
School consultant service must also be
closely coordinated with other state library
activities, in the interest of the expandlng
_demands, for llbrary materlals by students.
(p. 34).

-

Easlly the most deflnltlve work of recent years regard-

1ng the role- of the school library superv1so:, the Carter

'study analyzed the responses to a survey completed by 79

superylsors in 43 states to *determiné their activities and
‘ v . LS
their place in the organization. Her findings indicated

Yo

'that the number of library sﬁpervisops employed had more

than tripled with each state having authorized a, po51t1on.

Many of "the positions-were the result of admlnlstlatlve
\

monies allbcated for ritle II Qf the Elementary. and

~

-

«@
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-

*

Secofidary Education, (ESEA) Organizationally these fell
5 - - .
either in the federal programs section, or were combined

with library supervisory positions within' the unit respon- .or

sible for library supervision. Other supervisory positions

not related to ESEA were located either in elementary and -

secondary or w1thin the state ,library agency, which was o

A}

in seven states contained within or administered by the

s ! \

state education - agency. - > , , ) ‘
L 4 0 0

Administratively school library superVisors reported

.

to’ one of five positions.

L]

These were; ‘

-1., Those who directed a unit for school library

&

service in the state education agency,

2. Those whd directed a unified media program in
’. -,

N l -

the agency, : T g o .

. 3. Those who difected ESEA Title II or other Federal

-
3

programs,

[} ! ’ DS

4. Heads of departments or divisions of instruction,

-

4

curriculum or elementary and secondary education, and

5. Thosge who dlrected consultant services or the

1

state llbrary agency.,

The.majority ofﬁthose‘surveyed were responsible to the . 0
v o = ' "\,’ . ¥ o
head of the division:related to ipnstruction. ’
\ - | . .

By far the most comprehensive'program de::r}bed was \ .
the DlVlSlon of Education Media of the ﬁorth rolina
Department of Public Instruction, which included five .

areas of‘serVice. These were school library supervision, :

P,
. & . s .

Ty oam
»
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audiovisual éducétion,~television education, learning
resburces, énd federal programs. Seven other state; also
repogﬁed séctions responsible fgg unified media)services.
Thege‘were California, florida, Hawaii, Illinois, Indiana, &,
Texas, and Utah. ’ ; — S
\\fervices p:ovideq_by'a limited number of stgte

education agencies, included graphic arts; professional ..

‘materials collections; centralized ordering, cataloging,

-

and processing; audiovisual loan services; and centralized .

\

7

media production. Twenf:y-f_ive@stateg“provided,materials
examination geﬁﬁers.
Conclusions drawn by Carter relataed to the organizational

structure and the role and function of the state libraryr;

supervisor were: ‘ t : ‘
& .

_.'1. That the primar;3:ctivities of. the supervisors

in 1968 were service activities of a consultative ‘nature

.
.

given upon a request; %5

2. That regulatory activities remained-&n important,

-

function;

.

3. That developmental activities were iﬁcreasing in
. ' [ [}
importance;

4. That activities reIjted to public support ahd

cooperation were viewed as marginal. .

. -
L

The étudy did clearly state that no standard organizational

pattern existed and t?at se¥vices varied greatly’iniboth :

&
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.The almost simultaneous advent of Standards for School

Media .Programs and the New-StandardS‘for\hibrarv Fun\tions

.education agency. These were:

{
\s\§tate Level suggested to at least some 1eaders that some

e\}utions to the problems fac1ng school libraries as they -«

made the transition.from print oriented collections and

*

services to the total medla concept might come by way of

>

he state libriry agency. Johnson (1971) enumerated five
akeas of concern to school libraries--role of the school
library media specfalist, adoption of sound management
ﬁ;hfiques, systems approach or networking, accountability,
and instructional deSign--which she felt were critical.

After reaffirming her belief that the responSibility
for school library media service rests w1th the state

education agency and after pointing out the recognition

given in the state library standards to this point,

v

Johnson suggested that four functions designated to the

state library agency-might supplement those of the state

1. Stimulating and coordinating statewide
planning involving'needs of the user. . . .
2. Promoting the network concept for
optimum use  of resources.:. . .

3. Providing guIdance in special aspects of
library service. . . .

-
»

4. Interpreting library service. . . . (p. 728)

. - \ kY N
. Johnson believed thag’despite the many ‘negative factors,

including uneveness of service, of difference in the relatiyve
-~ . . .
» »

N




28

e |

strengths Of the differeﬁt types of library service and

political sep%;a%eness, the two branches of state

! .

governmgnt”é?uld function in ap effective manner to improve

>
library sef%ice;_ )
The quest. for a éloser definitidn of the goie of the
school library-sﬁperviéor continueé,.led~by Fhe St;te-Schocl
Library/Media édpervisors Association.. In «January 1974 the
Board authdrized a survey of the memSership‘to determine
the goals of fhe organization and\phe trerds which affegg
the organization and its members. The survey conducted by
Bender (1974) was sent to professioﬁal media s&aff in
state educational agencies, terrétoriés, the‘pistrict of‘
Columbia, and the U. §. Office of Education.

As a result of- the information gathered five gdals® -

were established and five trends were identified. These

were:
- ‘ - '
Goals- v
< ! 3 ) 7 . .
1. To provide direction in evaluating media
", programs.- B .
2. To promote, encourage, and cooperate in .

research related to.the improvement of; T
school library/media programs, and collection-
and analysis of statistics on scope and
quality of school library/media programs.

3. To cooperate with the Council ‘of Chief State
School Qfficers in re-defining the state's
:responsibility for school”media center
- programs. ' ’ :

4, To fagititate the role of,medié/libraﬁy

resources in the total instructional -
picture, not as an "add-on feature," but

%
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an integral part of the learning
endeavor. -

5. To deVelop strategies that would help
state, local, and federal officials tdo .
hnderstand the role of media’in support-

;1ng school curricula. (p 5) .

J'/ L)

‘Trends - C ) . ST . .
l. The need’for adequate staffing (profess;pnal .

and Paraprofessional) on both the' state -and
local levels. . .

e (3 . A . ) i
". 2. Preservice and inservice education of teachers,
school admlnlstrators, and decision makers' in .
, education on use of media in 1nstruct10nal "\
programs. | ( { ‘
3. Coordination with other state department ~ )
\ . units in planning, .‘assessment of need,
) pProgram development, and evaluatlon v
4. Empha51s on llbrary/med£¥ program--artlculated
developed, implemented,: and coordinated with
the instructional program at edch level (K-12)
5. 'Alenlstrators apathy towarH the need for -
. trained and dedicated personnel as key ' .
[ people on the 1nstructlonal staff. (pp. 5-6)
Acknowledgemént of the need for increased cooperation
.. . With the CCSSO in re-defining the role of the stite school-: ° .
. ‘~ _ , . . . y
.~ library media supervisor reflects the feeling of many in the “
' profession. - They see the key to the provision of adequate -
:service as the recognition by the administrator of the ;
‘importancé of library medla service.
' [
/ In 1975 (AASL) and the Assoc1atlon for Educatlonal .
[ » Communlcatlons and Technology (AECT) publlshed Medla Programs:
Co L N T e
/ Dlstrlct -and School to replace the 1969/Standards for School
M \ Media Prqgramsn Thls publlcatlon was in response to a o ) %%

< ’\.
LN

a

A 3




vk .

" been appo;nted to;deﬁeiop,standards for medla programs at

;ﬁﬁ ship to the office of chlef state school officer.

‘\

ebommendatlen ;n the 1969 standards that ".-A" ‘hecause of

'~ \\ ./>//

. tha. raprdxt_ﬂ.f éhanges rn educatlonal, teéﬁ’NioglcaéJand

RPN e'/.

i natlonal sfandards reqdlre contlnuous 33‘

_‘,

ev1slon." _}ﬁ’ vll)o:Recognr21ng‘the weakness ;Y the 1969

'/l' LA

standards w1th~regard tc dlsfrict seryice, a task force had

LI, - PR - -

‘.~ e

the dlstrlct ievel. .é?second task force dealt w1th the A

o . \

- A /_’ v, .
. -

revision of tﬁe,existihg standards. Not only did Medla

( e LT

Programs:-:Dlstrlct and School addressAthe school media

progrant and the district, it examinedéthe relationship of
the state program and cooperatlve ventures at the regional .

and natlonal.level. In identifying the role of the state,
tﬁe standards assert that "the state is legally responsible

s

for estaglishing and maintaining a system.of -education and
- iy .

the education agency prescribed by its’legislathre to A

provide leadership in the area of media programs." (p. 17)
It further states. S ' e
?
The state board of education genekates -7

..creative pollc1es for media programs and is
responsible for making recommendations fer
legislative action that insures the provision -:
of resources necessary for media pyogram devel-
opment. Such policies are lmplemented in-the " .

\  state department of education by an adéquate - ‘J}

media~'staff functioning as a unit which -

encomaasses the total resources. of educational

‘ technology, including instructional telecommuni- .

: cations. -The administrative subunit for -the state )
media program is placed in a direct line relation-

”,

The administrator of the state media program is a
participating member of committees or councils
charged with departmental and educational plann ing.
(p. 17) ) B
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incorporated}in detail.into the guidelines wexe the

prlmary respon51b111t1es 1dent1ffed in the 1964 publlcatlon

" “of the €C5S0. : : - }
Te As Bender (1975) decried the paucity of 'literature
describing what is,actuall§ happening .in the area of state.

« - . 2

school Dibfary media supervfsion, he made a strong plea for

publlcatyon of information desdrlblng9the act1v1t1es of the )
\a

various state agenc1es. Noting that many states had~issued

| 4

statements regdarding the~serviceskto be rendered, he‘

enumerated the objectlves oi the Maryland State Department

~

.

of Educatlon. The .eleven objectives c;ted could be

° . « o > .

M > -§ .
categorized as planning, research, ad¥ice and consultation,
a - . - -

inservice education, coordination‘and regulation, 1In \

speaking' of the services td be prov1ded by the state’ depart-

> ® «

ment of educatlon, Bende? noted that "greater emphasls must

.- - )

‘be pPlacéd upon leadershlp, managerlal and superv1sory'
functions" saying that "state school medla superv1sors must

3 4 2 s >
stlmulate and assist the med1a personnel in thelr states(to

e . . ° -

<

beéome creatlve and resourceful change agents.# (pl.- 299

<

As she recounted the,contrlbutlons of ESEA Tit II to

° o © .

the development of school média programs;‘Jones (1975) noted
that the Federal-Stat% partnershlp had prov1ded state

education agenc1e% tﬁe oppartunlty to strengthen serv1ces/
to schools by: <y : : . .
Addlng school media consultant pOSltl S
and augmenting leadershlplact1v1t1es,

»

A

2
.,?
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Motlvaglng 1mproved .educational nlannlng
and" manaaement of state medla serv1ce,
Encouraging cooperative efforts in'many
areas fqQr-coordination of schqpl media programs;
Stimulating awareness of the more spec1allzed'
competenc1es needed by school ‘media personnel; .

Promoting revision, formulation, or adoption
of school media statistical, research, and
evaluation services:; ) T .

K3 L] K3 \l
Exerting direct influence on the assessment -

of state school media serviceés and determination ‘
of financial needs to implemént programs. (p. 83)
il .

Jones pointed out that despite the contributions: of

ESEA Title II, staté education agencies had been unable to

4 P

adequately staff‘and fund library media units within the
agency. She noted that, in fact, upon the demise of ESEA

Title II, staffing and services reverted to previously

low levels. .

Waldrop (1978), in exa@ining_the role of ﬁhe state

. ]

m;}perv1sor, pogited that prlmary responsibilities are

dissemination ai&;nfogmatﬁen, inservice training, pre

aration of educational television programs deallng with Qf

me&’a services and 1dkerpg§5atlon of the program to

,other ?rofe551onal oups and lay people. Based upon her
%-
years of experience as a ystem level supervisor, Waldrop

g
also egbke to the human characteﬁlst;ps needed to motlvate

and lead effectlvely.
N 4 L
The lack of state legislatlon requlrlng the provision
' %

oéfschool library media seryices appears to be one of the

A

o N it

'*'/f" ' b w ,—,\\
. , ] SN ¢ ?%‘
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major problems in meeting the mandates(of the CCSSO. The
AASL recently attempted to compile 1nformatlon on pendlng
or adopted 1eglslatlon. In a survey con%ucted by Frank - -
Blrmlngham and reported by Waldrop (1976), 27 state 11brar

superv1sors responded that no recent 1eglslatlon had beea—f

-

.enacted and that no proposed leglslatlon was on docket. A

numbet oﬁ respondents indicated that funding of school

'libraries was a responsibility of local education agencies,"

while others indicated that state funding was basic and a

v

usual part of the state\budget allocation. Waldrop included‘
in her\hrtlcle a bill which was to be 1ntroduced in the

Illinois legislature whlch might serve as a model for other

-

states. (See Appendix I.)

In a comprehensive study of regional media services,

Vick (1875) examined the statutes to determine how state
. ® -

laws affect such service. She found tﬁat 10 states have

-

‘1aws mandating such serv1ce, 25 had laws permitting the'

-serV1ce, elght had no law prohlbltlng the service, and four

‘had no legislation but had guldellnes, rules, and regulatjons

¢ . f
for such service. Seven states had no legislation but

Tt

operated centers by contractual agreement. . ]

The Vick study polnts out that Iowa, Mlchlganﬁ and

v
»

Texas operate Reglonal Eﬁucatlon Service agencies under
Ay

leglslatlve mandates, each hav1ng giearly deflned references
e
{

to media in their state codes, pubizshed rules, regulatlons,

etc. The state boards of educatlonuln Hawall, Nevada, an
\ f"‘i

v

.
R .
) 3 8 ’
+ R . . * i)
. " o)
. . . +
B ‘
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Virginia have the authority to eetabliehhpolicy, to exercise
all administrative functions of the state and to adopt'by-
laws for their operation. @Both Hawaif and,Virginia have

rYegulations regarding audiovisual service. Florida,

< e N

Indiana, and New Jersey have state laws that refer to

Y '
.

cogperation betwgen school systems, thus allowing for joint
ventures such as regional media centers. Connecticut,

Illinois,, and Nebraska have cooperative film services

'
S -

operating under state laws related to régional agencies.

Oklehoma has 3.specifio Iegislative mandate fequiring the

& - - .
establishment of a state‘depository,'but at: the time of

3.

,/the‘V1ck study did not provide the’ serv1ce *o schools.

¢

South carolina has " a, 51m11ar Yaw. ¢
» . 1 .

In updating a prev1ons publication, Brown, Norberg,
“ - . L -

§nd‘Sr¥gLey‘(19725 reported that three fgctors had siénif—
LN .

. . \ . IR s
icant~impact on state edugational media programs--obtaining

> ' . ]
'

. adequate program sﬁpport or integrating the medié‘program

1nto the total educational enterprlse,.lnqrease in federal

L]

ald and the emerging concept of consortlal relatlonshlps

‘among local, ‘state, and federal agenc1es. These factors .

-have resulted 1n the need for 1mproved plannlng for

personne1 to assume superv1sory and Leadershlp responsi-

kg

- v

-
N

bllities as %ell as adﬁlnlstratlve funct onS'at the state

£’ .

level., . N e

As examples of state departments which have reorganiéed

»

to accommodate these need$, the oréanizational structure,

‘o
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functlons, and Jresponsibilities of the llbrary media uhits

in North Carollna and Carlfornlawere presented The North\

-

Carollna unlt was reported to have flve.areas of act1v1ty

(1) productlon services and equipment evaluatlon, (2) field

sérv1ces, (3)-materials evaluatlon,’(4) federal programs

admlnlstratlon--ESEA Title II, and (S) telev151on serv1ces,»

whlle Callfornla reported the follow1ng (1) program

deve;opment and evaluatjon, (2).1nseryice.training and

education, (3) program-review and evaluatiqﬁﬂ and (4),,
disseémination: and. 1nstructlonal telev151on. fhe functlons
performed by the two unltswereremarkably 51mrlar and were
;1th1n the purview of functlons recommended by such organl-.

zatlons as CCSSo, the AASL, the; AECT, and thﬂ,Natlonal

Educ¢ation Assoc1atlon éNEA) reported the authors.

The most recent policy statement of th CCS&% (1980)

stresses the importance of a state+w1de pol;cy for the
prev1eW,reV1ew,,analy51s apdhevaluatuon,of textbooks and

»

other\instructional materials. ‘ThefCouncil also recommends

l
.

that states develop~plans for 'tha use of museums, pubLac
‘ » 1 4 ‘.
libraries and:'other publie resources. The 1nvolvement of

1
-

the communlty -by the state- educat;on .agency is. urged.

4. t et B

Hart, in rev1ew1ng the 1egislatmve accomp}lshments

| of ‘the. 198101eglslat1ve session in Florlda,,reported that

for. the first time in the hlstory of thelstatexthe legls—‘
lature had prov1d#d fundlng for schqol llbrary programs.

The' language of. the leglslatlon mandated tﬁ@*allooatlon

-
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ahd expenditure of funds for instructional materials and -

attached the program as a separate title to the 1nstruc—

. . ! . »
o« o

s "~ tional materials sectlon -of theOFlorlda Code thus maklng

U its admlnlstratlon a responslbll;ty of thevFlorlda State

o e . Department of Education, , - PR
. ' . [

. T In a summary of the literature ‘related to state edu*

..~ cation agency‘responsibilities for llbrary media services,

A -

Hoffman (1978) gave an h1stor1cal overv1ew of school library

<
& -~

supervision. She recounted the inception of llbrary -

- »

superv151on from the initial appointment of the first

superv1sor in 1891, through its perlod of growth ih the

. ?
T of the Rockefeller Foundatlon, to the . 1960s when Mahar

-

. N {
° . . reported that lS states delegated respon51blllty for school

»

oo llbrarles to state departments of educatlon and the 44

‘ﬁPZOS and 19305 as a result of the\General Education Board

. states had prov1ded for their regulatlon by state boards

- .

-

P of education, She further reported that the, &ddvent of
~ .. -ESEA Title-II had given 1mpetus to a marked-;ncrease in the,

'number of superV1sors but that erosion of some.positions had

Begun as federal funds were cut back. . ’

While glVlng credit to the various organlzatlons Whlch )

. had promulgated statements of pr1nc1ples for the -area of

. ‘ ‘llbrary medla serV1ces, Hoffman noted 'that the statements*%\

o g
- were badly outdated and in need of revision. Factors. »

ﬁg/;such,as the unlfled med;a concept had brought drastic .

A 1‘ '\

R — ’ change in the profé551onal organlzatlons. For example, -

P ’




the State School Lib;aries Association “and AbSSAVO gréups
mergéd in 1974 becoming NASTEMP-in order to bring about =1
f; . more visible suppért’at ;he state level.

\ Finally acknqwledging thaﬁﬁstate departments of

H
’ .

education have no standard pattern or organization.for

library media services, Hoffman reviewed the organizatfggal

_ Structure citing various argumerits for each pattern. Shé .
posited that the plagement of the supervisor was not as
imﬁqrtant as the role of the supervisor in inté;acting with J
others. Calling the Eupervisof a "change agent" (gg;}85§,
she égoke to th%‘need~fdr involvement in plannirng and .

deﬁelopment rather .than monitoring and directing. 1In

projecting the future, Hoffman noted that the then‘%pcoming

White House Conference would make little reference to the

\ ; i

work of the school library supervisor but that recommenda-

fok

\ tions for the future would have to'include them.’

As predicted by Hoffman, thg Whige House Conference
on Libxary and Information Services dia; in’fact, dwell
_primarily on puhl%c }ibrary service but did delve into
mhlﬁitype library cgoperatiqn:_ As a result, ; taék force
w;s,appointed toadevelop a framéwork for networking which

- \ o wduld clarify, &elineate‘aﬂd describe the role of' the

.

R

school media program in the mational network.
- - 1

- " v

-+ - ..In the publication The Role of.the School Librarv o

fﬁ§§§§§%%%§ﬁmé Media Program in Networking (Task Force on the Role of the

%%EmngiiLibrary Meéia ?rpgrag in the Natiqﬁal Proéram,‘1978),
~ ' - ! . \*c,, - Y ) - ~

Coa . e
P + ve -
. *
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state education agencies are designated spegific respon-

- sibilities for facilitidting the national networking program.
Among these-" are: ' R
- .1. Inform the "AASL Networking Clearinghouse
A of activities, projects, and programs that e
show Significant involvement of school library
media programs in library networking (with
professional association, and local education
. agency (LEA).

3

o

A Y

2. Hold state and area level workshops, as a
followup to the national workshop, to
inform local school boards, .school admin-
istrators, supervisory personnel, library ;4
media personnel, and -teachers about the , ' ~ .

S role of the school library media program
in library networks (with state' professional
associations). ° - o ‘

i

3. Review state ard local reguiations“to identify
pplicies that.inhibit school involvement in
library networks (with state professional
associations). ’

. . % / -

4. Help school library media specialists become

aware of methods through which materiails

purchased with federal grant programs might

. be shared with other members of a network

’ ) and how grant proposals might be written

’ jointly to benefit different types of \

libraries functioning as’'a network (with USOE) .

_5. Continue to recommend specific changes in the
laws, regulations and guidelines relative to
school related grant .programs that will promote
and enable the sharing of tHe resources they

_fund (with state and national professional
associations and National Commission on
Libraries and Information Services (NCLIS).-

6. Continue to ‘recommend specifip changes in ]
federal and state -laws and pegulatipns that |

. will promote resource sharing and the devel-

X ' : ’ opmggx and cdordination of library networking

' thaf involve schools (with state and national |

assogidtions and NCLIS) .~ : S

’ ' , 7. Provide grants_for research and evaluation




"

o)

%Z t;f

10.

ll.

“12.

13.

14.

15.

16.

SLA) . ’ S

studies regarding the participation of

"schoql library media programs in library* ' v

networks (with USOE, National Institute .
of Education (NIE), and other federal
agencies). . - b

" Provide a° sYstem for exchange of resources

and information, and provide the necessary - ' -
communication links for contacting other
network members (with LEA's).

. Encourage the development of data bases

that identify the resources of an area, -
state, or region, and that meet the needs
of-users of school library medla programs
(with LEA's)

Develop “local union lists of appropriate
resources (with LEA's).

Provide financial, technolpgical andj
consultative support services that w1ll
lead to the most effective communication
a&d delivery of information (with USOE) .

- . ‘ ' . < . f
Develop standards for equighent gompatibility

needed for area, state, regional and national .

sharing of resources (with natiohal profes=
51onal agssotiations and prlvate sector) .

Identify’ and promote the use of data

bases that list the resources of 'an .- ’ "\
area, state, or region and that meet -
the needs of users of school library
medla programs {with 'LEA's). .
Establlsh at state level, ;networklng
coordinating unit responsible for
library network leadership, development
and services (with State Library
Assoc1atlon (sra). ¢ _ .

,Establlsh a, commlttee representing all

types of librarles and library interests ) T
to advise this coordinating unit (w1th o '

.S

Develop and- publish a written body of

1nformatlon regarding the establishmert

and operation of networks that include )

school library media programs (with e
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\

!
v national professional associations and-EQ
LEA's) . : :

_ NASTEMP continued to be concerned about the need for
a more speéific delineation of the duties of the'state.”
edﬁcation agency. Believing that the umbrella statutes
ass%gning generg} responsibilities for elementary and

‘secondary education to, the state education agency 'might

-~

restrict.the role of the library media program, the
organization published a series of guidelines (1979) for
media services at the state level.

They rec‘ommendﬁ’d the following:

-
—

1. That statutory provisions be made for the

invol?ement of the state agency in the administration, -

planning, and development of library media prograhs;

A

*2. That the state agency promote;-encourage, aqd
ol " .

‘implement a tdtal unified media concept;

3. That the state agency support cooperative working '°

3

relationships both internally and externally; and J

", 4. That the state agency employ adequate staff with

diverse competencies to enable it to meet its goals:

Summary

&

2

role of tge state eqﬁcétion“ agency in developing library 4 )/;

<L . ,
media services has been predominately that produced by .

CCSSO and other profgssional groups and organizations \
. . - f'ﬂ '
composéd primarily of audiewisual and library supervisors,

The literature oflthe past two decades ré%afaing‘the',

L,
LA
Y

(4
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e€.g9., ACSSAVO and NASTéMP, based upon a landma;k study
%Pnducted in 1959 by Mary Helen Mahar and funded by the
u. é.-gffice of Education.> The concern expressed by these
orgaqizations is‘thap unles; an agency committed to the

philosophy . that all formats of media are integral to the

teaching~learning process iséhar;ed»with the re§ponsibility

for planning, developing, and administering a program, the

quality of education offered in the states will be adverselfg

affected. }

.The need to employ professionally trained personnel .

with expertise in the administration and use of all formats

-e

of media and to place them within the organizational

structure of the state educational agency in positions

I'd

parallel to those units which have respoqsibility'fon

curriculum development 4nd other rel%ted services is a

+

confinuing theme pointed dﬁt by such authorities as -
< < .

Milbrey Jones, Esther Mae Carter, MaeuGraham,_and David
L]

Bender. That such placement is espoused not omnly by

library media profetsionéls but is also advocated by the

.

school administrators' group, CCSSO, strengthens the case

for such placement.\ Recognition is given to the fact that

¢

A

' placement in units far removed from those persons charged

media into the curriculum. -

v

. with respbnsibili;y for curriculum development reduces the

‘éfficacy of.the units in implementing the integration of °

< - ‘
f

Long lists of state education agencies' responsibilities

4
o




have been formulated by tHe various groupé. Basically, the
responsibilities of the llbrary media unit are no dlfferent
from those of any other unit in the state education agency.

Those ‘published by the CCSSO and endorsed- by AEéT and AASL

include: )

Planning ‘and dévelbﬁment,

Leadership and consultation,

Regulation, )
_ Evaluation, data collection, and dissemination,

@

Coordination and cooperation.. , LR

The activities by which these functions a&e'gchieved

are listed ih detail earlier in the report. Among°those
. . . . - ° d o

reiterated most frequently are the following: °..:

1. Develop long-range:plans for the development of .

school library media programs and make recommendations.for

their implementation  including budgetary and personnel needs.

Z. Provide staff development opportunities both

within the- state ageﬁby and to practitioners in the field.

3. DeVelop‘standards and guidelines for e;émentéry

»

and secondary llbrary media prpgrams. .
4, Provide both technlcal .and consultatlve a551stance
/ -’

to the schools. " .
» 5. Formulate policies for the selection of all format}

of media and their accompanying technologies. *

6. Establish and maintain working relatiohships with

other units in the department, other state governments




]
Rl . v - .

agencies, professional organizations, federal agencies,

institutions of higher education and lay groups.

- . > . . .

T 7. Collect, analyze and disseminate data relative to

library med programs. -

¢

B v ."8. Provide leadershlp for the participation of

publléggihools in cpoperatlve endeavors 1nclud1ng multi-

type networks, single purpose~networks and 1nterllbrary

loan. : :
9. Prepare and disseminate information which can

give ass1stance to profess1onals in the- fleld, 1nterpret .

s

the library medla program #Q others and assist teachers in
) s

. £
making the most appropriate use ‘of media. - 4

> . * . ° s

. » 10. Provide m;dia préduction service:for state educa-

B ¢ ° - 0 o

' X tidnwagency staff. , / . ‘ A

. 4 . 11. Provide access to profeesionai materiais‘and ) '
;esOurces fdr’state education ageney staff. / - ’ -

- N 4 12 <~ Plan and 1mplement ; system of reglonal agencies - -

A - “t

. to provide service to local educatLon agenc1es.(

.- Sevegal fairly comprehen51vé'stud1es publlshed dur*ng :

@ L]

- * the two decades, Mahar, 1960. and Garter, 1971 exploreg\the
. - actual role 3f the school library consultant and/or the , o
. ) - & - *

?. -~ . 13 e * 4
. ) audiovisual officer. The findings of the studies varied . \\

L]

somewhat. garly studles characterlzed the role é? the
' : state agency as prlmarlly iuperv1sorv w1th some added

.}

“ respon51b111ty for leadership. Later studles noted that

& " o . . . ' ¢ ’
X the responsibilities had become less superv1spry and had . =

.
. - \
A .
. .
.
<
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<

become primarily consultative in nature. “By 1970, Mae o
Graham, a long-tlme practltloner characterlzed the role as
plannlng, resgarch, and development with a nee&'for attention

to be given to cogperative ventures such as- llbrary systems

£

-and networking. ' . . ' .

The literature of the '80s focuses.on the state . .

education agencyrs resseﬁsibility to provide leadershisg .
in developing cooperative working relationships with other

W - .

agencies'in order to faciiitate the sharing of resources. !
States are admonished to retain the direéction of school
library media programs ‘in cloge proximity to the . ’

instructional units of the state education agency. Such

Al
v ’

upity is considered necessary if media -is to be properly

integrated into the curriculum.' The provision, of data

bases accessed by modern technology is considered to be

one method bv which the state education agency can

.
- B -
» S
. “

implement such a program. W

Findlly, the literature cleariy points out the«need

for- the agency to keep abreast of the development of new l

L3 ~,

techgology, and to research and disseminate information

>

regardlng its approprlate use, In addltlon, they are

[

°

urged to develep standardsﬁfor eqﬁipmept compatability

needed for resdirce sharing.’

& * 2

K]

’
»
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» Chapter II } .-

N

“

Presen:

- : » '
tion and Analysis of the Data

Information presefited in this section of” the reporg is

ased upon data colflectéd ffqﬁ the nine states selected .

. | ’
for™s i j e stﬂdy:. States were selected in coﬁlk’
-»
sultation

ofessi l staff representlng the United

-
3

States D\epartment of‘ Edugation. Such factors;s geographifc
| locatidni history of pre%iqps support for 1lib

ry media
- " 4 -

services, and provision of state aid were considered in

selecting the states. States part1c1pat1ng inh the study

a

.are Alabama, Florlda, Iowa, Malne, Maryland New York, North

»
« 2

Carollna, OkLahoma~ and’Wr5con51n. .
.t co )
, * Each paa‘1c1pat§ng state was asked to supply the

-
P

b

follow1n~f““?lﬁentatlon- < . d .

.Y

ge statutes whlch delegated responsibility to

Al

the state'edﬁcatlon agency and q%her statutes, if any, to

.

s

the prov151on of llbrary media services.

. 1 “le . (-8 .
2. Organlzatlonal ‘charts for the state education

o ~ : ! ‘ -
. agency. « - " .
. ‘. ’ l % 3 S

= 3. Statements of éeaie and Functions for ‘the unit
o o< e :

within the agency responsible for| the provision of~11brary
~ - . Ky ' N = :
%
" . N . W— ‘ -
media services. o \ €

)

9§ . -

.4} . Job description;fo;,prefe§sional personnel working
in, the unit. 2 T A

TR N ' . ) , - .
5. Sample publications prepa;edffor dissemination fo

: . * . . J

\ . . . u

/




= .

- - local educatiofi agencies, the Iegislature, other govern- ,

\.

R A ment<agencies, and the public. . .
> ) . / . . . . 7
A 4éag' Other data relative to the ‘9tudy were obtained through |
7 . , T :
- %' a series of telephone interviews and through visitat%pn to \
R ',ﬁ% . . L] ; . S

Alabamg; Florida, Maryland, New York, qu%h Carolfng, and

J/ Oklahoma. <. l\ _ | _
In order to present a more comprehensiv%;picture of the
dg

o velopment of library media programs in the sample sﬁgges, : .

T ’9¢/fcgmparable data were extractegﬁ wAere gea51ble,ofrom12%f?$f§<

. /previous/‘studies? Carter (1971), Mahar (1960), and’

2 R
Lathrop (1941). Q - - .

7 . . .- -~ )
The data collected were analyzed:

A

oS | (é) to determine the li§§1 bases by which gtate edu-
' cation agencieg in the nine Ea@plé sta%es assume responsi- "« .
bility for perfo;ming regulatory and/orbleadershié functions
related to library media programs and services. Such

//”'V ‘factors as powers and duties of the department, provisions ‘

pfbvisions_for state aid were considered.
(b) to determine the manner by which library media units

. \ ‘ ,
for the establishment of scho8l library media programs’ and |
. ) 3
. . ;
were organized in the state education agency and the relation-

. M |
~ .ship of the unit to othezranits having responsibility for " L
matters related to library media programs, e.g. certification, !

-

accreditation, and instru&tional television, ) \

\ - «,(cy to determine the number and Eype of professional

¥ . . -
Q%rsoqpel-employed in the units. Educational as well as

- .
: . ) . .
requﬁfements for previous experience were examined, and,

. ’ ) ' . |
J - 451 e |
b s ‘e . :
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- ? T ’ * [
s >(d) to determine the funct&ons of the unlts and -
-~ the act1v1t1es,by whlch the funcflo S were accomplished g’
* - <
Flndlngs of prev:.ouj Studies were compared to present con- -
“ La .
. - ditions to determine whgther. significant cBanges have -

» - ! ¢ T .
occurred in any of the areas ment;ohed above., |
v 2 ' B
The data are organized as case studiés by state. Each
4 t - | R A ~ -
. \ | . - ,
example includes the following: o

A
Legal basis for library media -programs and services; '
! . . . [ 2
‘Organéfational structure of the library media '

1.

2.

.

" unit within the state education agency'sy ,
- 3. "Professional personnel;
- -
© .- 47 Functions of library media units; .
5.° Actiyities of librarny media units;
L 4 . o - . = . %
T The summatign which ﬁoﬁiéWs presents .an analysis ;
- needs of -

of fhe'findin s and poimts out sthengt and
98 ang point R9tgE and ngpds ©

the librargﬁmedia units in the nine states studied.

Case Studies| ,

Alabama,
k {

** Legal Basis ‘ / . o .

ThekAlabama‘State Department of Education is given ;“

' general E‘her to certify school personnel, and establish -

< .

and enforce standards and guldellnes for schools.

a

: respon51b111t1es for school library media programs are

- ? .

(1), to Complle and publlsh a list of acceptable materlals,

Specific

*cs,v”_jZL_provrde%selectaQn -criteria, (3) provide regulatlons'

for use, care, and circulation of materials, (4) provide

. -
. . -
' . ‘s, 0

S

o
e
S

LY
ol
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’ : Q‘ N e A ) - : ot
guidelines for “facilities and furniskings and (5) establish

regulations foﬁ‘the certification of librarians (Alabama, 1958)
No direct aid for school library media programs is. pres-
Fntly authorized; In 1977 a one ‘time bill authorizing $5.00

per pupil was passed Y-\ bil*ballocating $3.00 per pupil' for

library media support is being_ conSidered by the 1982

4

legislature. ’ : |

Organizational. Structure ‘ .
» ¢ o .\
The Educational Media Unit is placed in the Division of

Instructional -Services. The "Coordinator" of the unit'reporfs

~

,to the Division Director. Comparable units are Career Edu- .

cation, Community Education and Adult Basic Education. -

-

Personnel

Four "Educational Media Specialists" serve under the

.
~

direction’ Of the "Coordinator." Two are responsible for
instructional television and two give direction ﬁo the
state's media program.
Personnel nmust hold master's degrees with spec1aliza-
tions in library media or instructional teleVision. Each
- must have previous experience in the ared of specialization.

" Functions /

.

Functions of the unit include the following:

K .-

Work cooperatively with other age cies, organizations and
i c e

programs in library media; -
/
N t

Develop plans for establishing media centers;

~
e

» 4
Liaison-School architect on library facilities plans; l

Develop library media sﬂil}s continuum and curriculum for

©»
-

-




. Develop and \cogrdinate workshops and seminarss. . . .
Participate in exhibits,.fairs, and conferences:

Disseminate reports as needed; -

.‘(\~

. -

Disseminate information, materials and/or equipment to

local, state, regional, national, and professional . *

~ . 3
a

agencie:; and to ipstitutions of higher eaucation; L

~

Serve on committees and teams; " . g (

’
~ ~ R

Assist in the evaluation-ofAbrograms, facilities, niaterials,:
. . ] . . y L ) ]
and equipment and library media consortia;.and " . - _
Produce printed materials. - T Tl
5 . A
Activities - , ) .o

- 4 . B

#

’ Consultants performing library media 'services are: '

o .
developing proposals; producing print and non-print. ° ! ) ia .
® t . - .
materlals, developlng a library skills contlnuum, part1c1-

3 ' ) ' >

l pating in exhibits, falrs and- conferences, disseminating
13 .

2 ' ] t .

information; assisting in the evaluation ofJErograhs; i

-

B3

facilities, materials;and equipment; and developing guide-

N v
- . 1%
The consultants 'working in educational telev131on llSt %

llnes and standar@; .

- ‘as some of thelr act1v1t1e5°v developing and’ dlstrlbutlng -
. ) s ’ “s s i ,
a nfeds assessment plin, securing programs,. materials and '

=
teachers guides to supplement the curriculum; develoging

. curriculum materials; negotiating.- and coordinating video-

h - ¢ ' o <

tape production; djsseminating information, materials -
sﬁ, . < ~ - ITT ) /

v . '

{% ' . ] ‘
* } I , N )
, .
.
. ’
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A

and/or equipment to local, state, regibnal, and.nationaf
. .
agencies and to institutions of higher educatién; develop=

ing’ and’ distributing a m

m

~

-
.

N 4

I

2

ster list of materials and equip-=

S0

ent; videotaeing and dubbing, maintaining a circulating

{
i

library of video materials, film and eguipment, research - . :
andfgonsultatioh: - . d

L. 8- S - : . v
Florida . —

~4i“§§gal Basis ' .

The Florida Statutes (1977).authorize the S%p%rinten-'

-

dent of the qurida Department of Education to recommend
plans for eﬁﬁablishing agé maiﬁtaini;g‘school libraries,
or school librar%eg open to the publi? as'a;e needed for
the Qpbper operation of the district school syéﬁé?%‘taul:
set and enforcej$£and§rds"fo; the seiection of materials, )

.

to_ﬁroduge and disseminate.educational,materials, and to
) "‘ . - =~ )

ran

. . . L 4 ,
‘provide’ educational television and radio programming.. . .
« , Rl

) . . * _
legislature which allocated a substantial sum (approxi- . e >

.
4

v

oy

-

™~

in Florida, a bill was introducéd_andipaééedgin*the 1981 L

Throudh efforts of the professional media‘assocéftio&’ .

- . —

mately $2.40 per pupil) for the purcﬁase of instructional .
PA - » ° : N ) - - . -

materials.. The funds are tofﬁe admipistered by the state
. 13 PR . v & =

e
. 1 ) .

N N » J; -
education agency. Eligibility for funds'?qquires that -

!

local-education agencies maintain previous effort. Staté’

aid must not supplant local effoft.fa, . . . 'W‘

. -

. Orgéniéatidnal Structure . - T

~
- ., .

“ -

School Library Media, Services in‘Florida are placed -
NS : - : b ’

W

L e

Sy - . N
2 i
” -~

< c o
> i @ 2
- Fid .o~
.
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in the Bureau of Pfﬁgrﬁk Su?pqrq Services within the Divi-
_sion of Publi; School%jifpersbnnefSin thig unit report to‘\
the Bureau Chief. Dth%r units with‘qesgbpsigility related = .
to ﬁédia within the Florida State Department of Bdﬁcaéion
_ are Instructional T.V, éna quéqtionél‘Materials, Publici

»

1

. Broadcasting, Straégéy Planning and MIS (Managément N

Information System), and Educational Technology and
e M *

Computing: They are located in several different areas.
This organizational pattefn represents a fragmentation

of a unified division which was organized in. 1966.

Personnel ) -
e

. o A C 5.
The library media unit is comprised of thr§e profes~-
- ‘ : N
sionals.- Two "Educational Consultants" serve under the/

-

direction of the "Program Director."

ot .
-

Professional pe;§bQEé£/aré required to hold a master's

. : 3 : . ) . .
degree in Education and to have professional experience.

.The program .administrator must also have administrative

~

-

experience.

. All professional pasitions are federally funded.

Functions
%

Florida provides a list of ten specific functions

which are the responsibility of the School Library Media

<

'Services Section. ‘These are: " (1) evaluate school library

Fmedié prog:am é%fectiyeness and efficiencyﬂdata and |
e , . :
recommend glient and program needs, (2) provide district

4 N 4 .. o, . :
technica} assistance ip planning, developing, implementing

3K

Y ' R foow




EON

i? . ; T g
and eéaluating media services and proéfams,'(é) provide
overall administration fornEiementary and Secondary Educa-
tlon Act, Title IVB Q4) collect, complle and dlssemlnate

)
programs administered by Section and report to U. S. Office
of Education, (5) provide technlcal a551stance.and monitor
program operations of Elemenéary and Secoaaary Act, Title
IVB, (6) provide diy}sion internal support related to .
achool.library media aervices, (a) regulatory, (b) data
collection, (¢g) guidélines~preparatibn (d) state plan
preparation for appropriaﬁé federal érograms, (e) curriculum
de51gn in fulfilling state educatlonal goals, {7) fulfill
leadershlp role in developlng, reCOmmendfggj&aHa—Iﬁgggpret-

ing client, staff, program, facilities, equipment and

' materials related to school library media programs, (a)

A\]

standards, (b) policies, (c) evaluation techniques (8) ful-

fill,leadership role in developing, recommending, and )
\' r

' 1nterpret1ng strategles for meetlng cllent ‘media service

\ . N

¢ needs, (9) provide technlcal a551stance to the State Task

wForce on Long Range Planning for School Library Program

Development, and (10) provide technical assistance to the
State Advisory Council for Title IVB, P.L. 93-380.
, . ) ‘ .
Activities

The unit lists among its activities administrative

tet

procedures related to ESEA Title IVB which-'includes
calculation’ of distribution formula, revision of applicat-

ion forms, on-site reviews, and conducting surveys and




»
>

i o
assessments. The team works within the department by
' ’ %
participating in conferences, serves on study teams, and

3

o n _ _ P ..
reviews programs to. identify exemplary library media pro- \

grams in schools.: - ., = . - . -

_Additipnally,the team conducts” inservice programs,

L. ’

s participates in professional conferences and, by legisla+

tive mandate, works with professional organizations .to

A . - . LY © -,
- determine library media needs. “The analysis and disse

LY S
5,

ination of.information is an informal process. and may

include histribut%on of library related data and other

materials through newsletters, etc., .

o %

ny - -

Iowa

Legal Basis ' .o

’

The Iowa Administrative Code empowers the State Board

0
’

of Public Instriction to establish standards for approving.
all public and non-public schools. Ipplementation of the

prescribed educational program Fequires that-each school

oy v

employ a qualified school media'specialist who serves - \

according to the.-needs of the school, and brovide an

organized collection of material. The Board is further

charged with éonduétingﬂévaluations of the schools.
e
Additionally, authority is given to establish a.

“

series of area education agencies each of which is
. _ ;
required to provide medid services through a center.

Services to be provided include circulation of materiais,

’

and production of fmedia. Professional staff is mandated

-




for &he center. (Iowa, 1975) ‘ . .

. ‘ ,

5 No direct state aid to local education agencies is

feuthoriéed. Funds -are allocated for the sixteen area

- education agencies.

11 M -

Organizational ‘Structure -

. Y JThe Iowa Media Services program is administered throug
- .

. « the Alternatives Programs Section of the Division of

Instructidn and Curriculum. Consultants in this' area
— R ’

report to the chief of thé section who in turn reports to .,
% the head of the division.

Personn
“ ersonnel

>

The Sta%e employs only one "consultant."- However, ) .

-

\ 2. the flfteen reglonal centers-which provfﬁe medla services

Y -

‘are staffed by professionals a551sted by techniclans.

1
s

.Services of this group are. coordlnated by the consultant

: ) " serving.the state agency. ’

e

The consultant is requlred to have a master's degree
e 'S
wlth a master s in Library Science or lerary Medla pre-

ferred. A valid teaching cert1f1cate.w1th endorsement as

Director of Library Services is required as is five years sy

- of experience. ~

"

The pggition, as are the regional“positions, is state .

St

funded. ~ :

» +  Punctions e

-

et

~

. .
- This position provides consultation and leader-

ship to AEA personnel, school administrators, district

.

\‘1‘ | K . s 59
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v g o .
- - N @ ) et
e - _ and school media specialists and higher adutation person-
nel on administration, collection development, facilities,

. ,F%‘ instruction, instructional. technology, curriculum design,
. ’ ’
i

“.. certification and education and inservice related to

school medéa centers and services; to area school “person-
\ ' ' v .

nel on 'standards, ;gidelines and services relating to .

library resource~cep¥érs and training of media techni-
K

cians; to other department pgrsonnel on services related

»

o to primary responsibility.
Activities ’

In implementing the goal "£6 provide consultative

Y i - -t -

" assistance, leadership and direction in development and

t 4y

evaluation of programs and services" to ‘elementary and

° . - R

gg , . secondary schools, area educatiop agencies and institu-

. - tions of higher education, Iowa's consultant gathe}s and

- I3

disseminates data, prepares and puglishes a variety of

T documents, and evaluates, revises and prepares program -

. N v “ N d . ‘ - oo
guidelines, and administrative forms. She also

< »

coordinates the activities of the 15 regional service.
centers throughout the state providing thém consultative
SR s . ’ + >y ! +

ﬁésmstance, evaluation, insd®vice ‘education and reference

) . \
stan . *
_ S%??, assi ta‘ ce . ";:s-

- ‘Additionally, she performs regulatory services

related to accreditation' of schépls,lpertificatioh and

- -

teacher education. She serves as liaison to.proféﬁsional\

groups, _the ESEA Title IV ﬁfogfam and the IoTa Public .

\ '
.9 \ y
5 x: T - \

,"_;}«,‘ ’ -

N ¥,
. AT . . . .
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\ . ) ‘ N ’ W
\ Broadcasting Network. , ‘ _ J
Inférmé, the Iowa Nétwork for Obtaining Resourée

Materials for Schools, is adminigtered,through field
repre§entatives at the 15 area education agencies located
throughout the state. The informatian made available .
includes ERIC documents, joq%éal citations o; articles
from educag%?hal magazines,\pamphlets, biblioér?phiesl ‘ '
and names og resource people. The servicg is coordinated ’
through the state's liﬁwéry media unit.

Maine

Legal Basls e he
C The State lerary a lelSlon of the state: educatlon

¢
'

agency is charged as follows:
Ld

N ) . Advice. to local libraries; gifts; schools . \

of library 1 truction . ,

The Maine State Library shall give advice

. to all school, state, institutional and public
: ilbrarles, and to all communities ih the State

hich may propose to establish libraries, as to
the best means of establishing and administering .
them, selecting and cataloging books and other
details of llbrary management, ‘and may send its
employees tq aid in organizing such libraries

or assist in the improvement of those already
established. It shall formulate and present

to the Legislature a plan for state-wide library
development and it shall be deslgnated as the
agency for’ the administration of said plan and
shall be granted the authority to administer
'said plan on behalf of tihe State. It may
receive glfts of money, books or other prOperty
which may be used or held in trust for the
purpose or purposes given. It may publish lists -
and- ¢tirculars.of 1nformatlonfand may cooperate
with the libraries and coqmissions of othgr
states in the publlcatlon of documents in/ '
order to secure the most economlcal administration *

/“—T‘ﬁ:"gu .
| .61{;}

\’\\/‘o ‘ R . . - . . ’ . . -.
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of its work. It may conduct courses or schools
. of library instruction and hold librarians'
———— . ..}  _institutes in various parts of 'the State, and
cooperate with-others—in such schools or in-
stitutes. It shall perform sudh, other llbrary IR
- . service as it m onsider for the best inter-
ests of the c1t1 ns of the State. (Malne, 1971)

Organlzatmonal Structure
,:rm
The Media Serv1ces unit 1st1ocated in the D1v1slon

o

of Lfbrary Development of the Maine State Library. The £

L] . , 3

~ . Library is one of eight areas in the.Department of

[

. Educational and Cultural Ser&ices. The unit consists

of two sections -- school library media.and 1nstructional g

- s
[N - »

télevision. o . ¢

Personnel :

The Media Services unit is staffed by three profes-

¥ L]
-

sionals each of Qhom'holdsthe title "Educational Special-

"ist."™ One speciali&es in instructional television, ) )

\ »

T another works in the general aree\of media services, and

A

the thlrd admlnlsters ESEA Title IVB. '~
Staff are required to hold a master's degreg and to

have prev1%gs profe551onal experlence. -t ’

‘o d

Two are paid with ESEA Title IVE" funds. .
. Function

The unit 1s charged with functions in the area of

el :';;"
’

*inservice tralnlngh,adv1s;ng and consulting, plann1ng~
. LS et ;

.and development, dissemination, needs assessment and

‘the administration and regulatiop of ESEA Title IVB. ;

b " Specific functions\include: -
12 -, v
N . o / \\\
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Works with federal and state ﬁefsonnel in the develop-

‘ * ment of comprehensive and balanced educational programs.

-

7

£

v

»

. _ _ Plans and devg;opé programs to be administepéd by the -

de%artment basea upon federal and state legislaﬁiVe }htehtf'

_or other verified educational needs.

.

\ Reviews applications by local school districts for°

s - . -~ »

federal” and state grants, approving or recommendingbbhanges.
» v

Consults with school superintg?dents and school’
committees in determining most effective use of available | )

Conducts workshops for teachers and school ﬁgdia staff.

funds.

¢

Helps schools in the development of applications £

.
e

Title IV funds.

Reviews applications for Title IV funds and approves
those in complgance'with federal regulations.

K3 * '\ I3 * E
Assists schools in determinjng local needs for learn-
% -
ing rqfources.
- N ’ ) '

Organizes a Task Force to determine the need for

graduate library/media program. ) <.
Coordinates the publication;of a bibliography of

Maine resources. : ) LT

¢ -
\ .
‘ . -
w

Assists‘in the development and implemegtaéion'bf‘

’

school media‘guidelines and certification. . ot

3 3 \
Activitiles

~

The activities of the Maine library media unit closely

. - 1Y . [ \
resemble, those of Alabama since both include instructional | \
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~and. evalyation, distributigg.gf funds and conducting

Additionally, it provideé‘for the agency to be headed by 4

an assistant Superintendent!/for Fibraries. .

’

telev151on serfrices in the unit. The primary dlfference

rests in t admlnlstratlon of the ESEA Title IVB program

{

in Maine, whlch necessitates such act1v1tv as' monltorlng

LT EEEE SEE L ro
workshops related to the federal programs. Preparation
» ¢ '
15 under way for the "Block Grants" program.
The unit ié iﬁvblved in assessing need for local '

media programs+<and higger education programs. Publica~+

tions of the unit include the preparidtion and dissemina:

tion of the Maihe Resources bib iography as well as
other bibliogr h12§>§gério§ic newsletters and profes-

sional bulletjfis. Publid\relations activities include -
Y '

presentations to‘professional, civic and lay groups. . s
Mggzland N ' .

N

Legal Basis

State law provides for a Division of Library Develop- \ \

ment and Servicestesignaté& as the,Staté Library Agency

~within the Maryland State Department of Education. \

L

Dutles and res on91b111t1es of the D1v1510n pertaln-"

ing to sch?ol 11brar1¢s are -designated as follows: ‘
// N . s
Provide leadership and quidance for the :
plannzng and coordinated. development of library \
and 1nformatlon service in this state,
¢ e
Develop statew1de Ppublic and school library
services and networks, resource centers, and other , \

arrangements to meet the library and information; \
s \ y . \ Ly
\ . N | &




. ’.\M

)

. ing services:

. of Educatlon as'

!

60 )

needs of this State; . , -
Provide professional and technical adv1ce

on improving library services in this sta§\\to

public and school llbrary off1c1als, B

Collect library statistics and other data;
identify library needs and provide for needed
reséarch and studies ‘6f them; and-publish and - S
distribute findings in these areas; and \
coordinate library services with other “infor-
mation and education services and agencies;

. ‘Adminiéter federal and state funds L
appropriated to it by the State for library
%Prposes,

Develop and recommend profe551ona1
standards and policies for libraries; and
establish - requirements and procedures or*.;
the certification of. llbrarlans and library .
personnel;

. - s e
&

-Encourage, advise, and assist ifi estab- -
lishing, operating, and coordinating libraries
at state ihstitutions.and agencies and administer
the operation of llbrary and information servicgs
ﬂfr the .departnent;
Adopt guidelineg for the administration
of public libraries and recommend to the State
Board rules and regulatlons to implement this
title. - . _ A\

Funding may be provided'by state law for the follow-" ° =

v -

. The State Library Resource Center;

’

Each reglonal resource center. o
¥ ‘,.;
Vi

Othbr legal authority granted to the State Department

-

Authorlty Lo certlfy library personne] ;

Authority to administer Federal program:;

Conduct needs assessment for libraries;

Make recommendati: to the Governor and
the General Assembly; aryland, 1979)
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[l -

field visits, conducted a number of workshops involvin@

-

hundreds of people, participated in the development .of
currlculum related materlals, assisted in de51gn1ng

1nstructlonal materials, a551sted 1n establlshlng medla

s

_ programs 1n schools, encouraged expendlture of funds for

f - _
prlorlty items, assisted in plannlng llbrary medla

fac1llt1es, conducted assessment and evaluation o% llbrary

medla programs, maintained a professional llbrary, pro-

~

vided a large number of materials for review by more than

|

>3000: persons, cooperativel§ conducted En educational

technology fair, and developed and publlsﬁed a number of

new 1nformatlonal 1tems for use by llbrary media profes-

~

sionals, teachers, and administrators. (Maryland, "1978)
. Activities identifred in theﬁl980 report were based

on two‘goals: (1) "Leadership in the\improvement of

the role and serviées of school media cenkers'ln the

- @
’

instructional programs:"

\ Supparting this goal were such activities as pre-

.
34

service and in-service training in materials“selection
1

. relating to Proiect Basic, sponsoring an educational

7

technology‘fair, participating ip the selection’ of

L]

g§§§rriculum materials, Project LIFE Linker traindfig;

preview, review and evaluation of both curriculum \-
materlals and other media resulting in tfe publicatlon

-

. of several blbllographles, giving technlcal asslstance

to 11 school systems to aid_ in evaluation of collectiohs

! \ A ) ".
1

I
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and programs; assisting anqmamplémenting local programs . e

s

through workshops and pro&f&ing departmental support.
(2) "Develop and implement a comp;ehéﬁaive dissemination

L.

program which”is reflective of Departﬁaptal and Local

Education Agency concérns@and p:ioritiés." “&~_2 .
In support of this goal ?roject‘LIFE; (The ;ib#ary

Information Fugction Exchange) was initiated, resulting

in a numoer of searches and dissemination of informatioﬁ ' "

to local’agencias and atate department'staff. _By 198535, v

local school systems shquld have access via &ofiputer to Q?f

the infofmation service. "ERIC documents: rasaarch

documents from.nafionalﬂeducational laboratories and

curriculum guides on micro-fiche are presently made

available through the. ce%ter. (Marydanﬁ, 1981) i
|
!

New ~York . T S . C.

. i~ Legal Basis : . S o -,

The Commissioner of Education'is charged with the |

) L ) |
responsibility to (1) prescribe rules for the purchase, ) -

> \ .1‘;-2.‘

recordlngv safekeeplng, loaning and use of books by
pupils and teachers if the publlc schools, (2)- the sub-

¢m1551on of reports pertalnlng to school Jibrafiés, (3)
-5

! -
- -

establish quallflcatlons for school library- personnTl, "

and (4) certlf personnel. oo -
‘-‘z L4
Chapter 787 of the Laws of 1978 of the. state of New

¥

York authorized the development of school 11brary systenis ‘

and regional networks ailowing the systems to be aligned

A
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‘Organizational -Structure :
., The School Libftary Media:Services Branch is a unit
» - -
w1th1n the D1v151on of Library Development and SerV1ces.
o~ -
£ THe Div151on, headed by an assistant superlntendent, is
g’ one of eight comparable divisions. Other units with !
¢ . - .
%n. “ some responﬁibility in the ?edia area are}the Divisifn
' . . . | of Instructional Telev151on and the Division of Certi-
‘ & . flcatlon and Accredltatlon.' . ' ) .‘-' .
) B B
Personnel ’ :
' The professional staff one of whom holds the title &
5 .' . .
chlef" con51sts of six p051tlons. Five other positions
. R
. are de51gnated as spec1allst" with each further designated
P . © — -
by the nature.of the work involved, i.e. "Specialist III -
a . t - < '
Media Services." .
- Personnel must have an MLS or an equivalent master's
’ . i - - »
in EducaEion with library media sﬁecialﬁzations. Previous
- ’ L profe551onal experlence 1s required. //r. i e
\j . ! ot
Twa and one half p051tlons are funded with ESEA Tltlea
. IVB funds.~ 'I'he remaining are state funded. ' ‘ .
‘ Functions
' . ’ The Division of Libraty Developmdnt—and -
| . " Services and its school media unit, working !
- _+ . &n close cogperation with :the Bureau of Instruc-
; \', tional Serv1ces,\phe other division of the Depart- -
’ ment ,gand local school'systems{ havé the follow-
. . ’ .;ing spon51b111t1es. ;
1. To formulate long .range plans for the develop-
ment of school media programs, ind¢luding;
=< ' S ' J 66 { ’ C
4 ' . . o Q. » ‘ . Vo ‘:
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i
v

. - concerns of thé State .and local'school systems; -

cooperatlve plannlng for reglonal and
: ‘State serv10es, R - ‘
b e

2. To6 provide advisory and consultat’ve serv-

o ®
ices to local .school systems, partlcularly .
. in the areas of new. media 'services and tech-:
nology and school medla fac1llt1es, oo,
3. To develop standards and guldellnes for the
~ lmprovement of medla programs; - - | L

© T 4. To- rovide programs of inservice educatlon o
. dﬂihe concepts and‘utlllzatlon ‘0of media to
adpinistrators, superv1sors, medlatpersonnel,
Zand teachers; - ) .

5. To develop proposals for needed reseaq;b_/
in media serv1ceé, . ,
» < <
‘“6‘,“To collect, analyze, and disseminate infor-
: mation on the 5cope and guality’of media
proegrams in the States . . » .
e Z
7. - To assist in the detérmination of quallflca-
tions. for certlflcatlon ‘of medla personnel,

)

“fg 8., To administer federal funds avallable for
N medla programs; ,

LK
&

- 9. To provxde for the effectlve coordlnatlon of
media sérvices w1thothe critical educatlonal

~
.

10. To develop coordlnated plans and pollc1es .
~ with- other personnel and agencxes that will

strengthen library medla servi for all .
' Chlldl‘éﬂ? - L T ij »
g 3 : ! d‘n% @

11 To act as ‘a clearlnghouse foffinformatlon
on library services in the. Stategand to

* foster interlibrary lgan and cooperative
. arrangements with school, publlc, academlc,'
or other libraries.

. . -
>~ . -

(Mariland State Deparﬁment of .Education, 1978) .

Act1v1tie5' L - ' oot A

<
- - \ .o

The l978 report of the Maryland Office of School

Mediakgervices stated that the specialists made 635

I e St : N -~
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wgth.gublic library svstems’and the reference and research

f : library re§ourCes systems s Twelve pilot,_‘projects have
. been approved. and are funded by ‘the state. Two.regional

"~ networks are also authofized'and funded. (New York, l978)

State funding of schaol library. media programs is
¢

‘not mandated but appears to be permissible under Section

280 of the LaWS &f New York No state’funds are ajlocated

.
N d

directlv for school libraries, eXcept those authorized X

v

. for school library system pilot projects. Twelve pilot
@ - ~
systems authprized in 1978 Will receiye in 1982 a state |

grant of-up to $65 000. . - _ .

[y ~ .
- -

:Organizational Structure ' - .

i

The - UniverSity of the State of New York, the State-
o 8

Department of Education, is comprised of five major units.

- These are: Elementary, Secoridary and Continuing Education, ‘
: gﬁltg;al Education, Vocatipnal Rehabilitation,‘Higher and
’ 5rofessional Education, and Administratioh. New York
Z ‘ 'places its- Bureau of School Libraries\in the Office O{»~'
General ad Curricular Studies. Staff of the Bureau

report to the ASSlStant Commissioner for General Education

. and Curriculum SerVices
N . . 4

“ Other media related serVices are prOVided in three

(M T

ot 's ,additional areas. For example, instructional te%eViSion e

- Programming is’ a function of ‘the Bureau of Mass Communi-
- \ *
cations which reports to the Cultural Education area,

v

Whllé the Bureau of Educational Cbmmunications ‘is in the

N \ ‘ ’ -

o




Office of'élémentary, §econdary'and Oontinuing Education.

YA newiy‘organized center for Learning Technzlogles approved

-

2 ?

ig January, 1982, will merge the Bureau of Mass Communi-
catlons with the Bureau of Educational Communlcatlons

: under the superv151on of the Executive Deputy Gomm1551oner.
The possibility ex1sts that con51deratlon will be glven

s

to further~merge;s whlch may include the Bureau of School’
£

Libraries and—the section responsible for.graphics pro-

v

duction and equipment lending. This section is now in the -

Bureau 6f Pyblications. . T !

D N s

)

of School Libraries. The "chief" of the Bureau 'works with
a $taff of "Associates in Schol Library Service."- One

staff member serves as liaison to the statellibraryistaffx

¥

Professional staff are requlred to hold master S

degrees and to have profe551ona1 experlence. The chief
A .

must also have admlnlstratlve exper;ence. ‘
Six positions are federdlly funded. .Two arewstétej

funded. ' : : ) - - .

Functions - _ -
The bureau: : ‘

Provides 1eadersh1p and: expertlge to the elementary

-

and secondary schools of the State 1i developlng school

~
-

library medla programs .of high guallty, . - .

~

Plans and admlnlsters the federally funded Elementary

I°S ’

<« .. " ! AN

. ;?If T .;‘ ~N

A

Personnel g&n I
. There are eight professional positions ih the Bureau :

”w
v




and. Secondary Education Act, Title IV Part B;

Provides consultant services to schooi districts,

-Boards of dooperatiwe-EduoationlServices‘and other

-

\ - educatlonal agenc1es regardlng the varlius aspects of
"school library medla programs, and éhe Federal program;
Publishes a newsletter, "News and Notes," designed

. to keep school administrators and library media speciai%sts

. informed of developments in' the ¥chool library media field;

Evaluates school library media programs on request,'

as a part of Education Department services or Federal

H

. program responsibilities; ’ - ~

?evelops currlculum, blbllographles, guldes, hand-

books, standards,. sample selectlon policies, and other

aids for school library media programs;

‘
»

g
T

. o | . . .
Organizes workshops, seminars,. and other inservice

education activities for library media specialists and
. %
. e, s ]

| ‘ . ‘ \ L. ‘
, ] other school and related personnel to encourage develop-
ment of more effectlve programs, g .

", Engages in contlnulng consultatlon with other State

w ‘Eddcatlon Department units, professmonal assoc1ations,
" "4 . dand institutions of higher education to ceordinate ' "
o - ;
. Xy N Ve
\programs, and to advise on related matters; 2

. . . -

A g .- Responds” to information‘and service. requests. from

»
v

-, varlous sources through correspondence, telephone or

Co T e 4 . : ' i

personal ‘cShtact. - °

e
.

.
SO
-
3




Activities

Tﬁe Bureau of School Libraries reports among the
activities of the stéff, organizing and conducting work-
shops; seminars and other inservice edﬁcatioi activities

L

. L Y .
, for library media specialists; developing curriculum,

&

bibliographies, guides, h@ndbo6ks,hstandaras, and sample
selection policies; publishing a newsletter "News and

*

' Notes"; consulting with other state department personnel,

professional associations and institutions of higher

v Al “ \ .

< education as well as elementary and secondary schools.
Technical assistance is provided to schoals when requested.

Regulatory activities inclyde the plannind, administrdation

l "
and monitoring Qf the ESEA Title IVB program. One valuab

4 - - .
new publication reported by the Bureau‘is The Elementary

Library Media Skills Curriculum, Grades k-6 puglished in
e .
1981. . . T

s

Fele North Carolina

-
*® .

Legal Basis ) §

. . Statutory.provisions for the ad?iﬁistration of an

educational media program are included in Section 115 of
. ! * . b . ) ’
The General Statutes of Né6rth Carolina. Provision is

made for funds for 1ibrary media personnel, administering ’ “
fedegsl programs for library media programs, funding the 'b
purchase of library media materials and certifying personnel.

; (North Carolina, 1978) ‘
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Oréanizational Structure

The most comprehensive and self-contained unit of .

N

the states studied is the North Carolina Division of

. Educational Media whose director reports to the Assistant
‘ ‘ ) . B '

s

" State Superintendent for Instructional Services. The
six sections which comprise the unit are: -School Media
: - ‘ ' g
 Programs, School Television Programming, Media Support,
! . . -

Sexrvices, Media Production Services, Materials Review
~

- and Evaluétion,’and Education Information Center. Nine
L

*

other units in the Instructional Services area are .

subject matter specializations such as language, mathe-,
' [

e \ . .
- matics and vocational education. : .

-

Personnel ;

The Division of Educational\Media has a totél of 20

. .

professional positions. The head of the unit, the

"Directot," is assisted by &R, "Associate Director" and
' - =

an "Assiséang to the Director.”" Other posiﬁions in the

. "A\ .

unit are entitled "Educational-Media Consultant, !

"Educational TV Curriculum Specialist," g;d "Infdrmation
- 3 C My «

"\ Specialist.” . , ) <y !

- . -
]

Technical-positions include "Photographer," "Media

Production Coordinator," ."Educational yedia Technician, "

and "Artist-Illustrator.” 3 ; ) '
Personnel_in'professibnal positions must hold a
* ! [

Ny . , oy . s -
master's degree with specializations appropriaté to

Rl
\

the worg'assignment.~ These may include educational media
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~ or technology; library science, literary criticism, etc.

/ All positions require previous professional experience

N

L either as teachers or 11brary media speclallsts.. Several

L r-requlre that the appllcant hold or be eligible for North

S 4

Carolina certification in medla.

-

.

v All p051tldns are state funded however, ESEA Tltle
g— - \ funds .are ' used as supplementary funds.
N ' " Functions R n' Ve L )
N : The functions of the unig are:

. ) 1. providing consultative services to public
.o and private schools of the state relative
to the evaluation, selection, acquisition,
. ’ organization, management, and utildization
of a‘collection of materials agd equipment
which will most effectively support \the
tnstructional program of the school;

Y, 2. 'developing and promulgating guidelines and

‘ LI evaluative criteria £for educational media . o
programs in the schools of the state:; .

| . 3. arranging for the maintenance of a continuing

. " . 1nventory of instructional materials- and \

. . ‘ equipment by the schools of the state;

/ 4, preparing and distributing bulletins, news-
e 7 ) letters, and other information about instruct-

. ' ional resources' to the schools of the state?
» o

5. 'reviewing and- evaluatlng currently published

- or produged -educational media as a basis for
the publication of the "Advisory Lists of

Instructional Media": .

6. administering the North Carolina State Plan

’ for Title II of Public Law-89-10 related to
. . library resources, textbooks,. and other , :
printed and puBlished materials’; ‘

7. administering ‘the instrﬁctional materials -
. ‘ . section (Q1-1-1-(a)l} of the Annual Plan

X .
. . L
?
'

- e N
{ .

.




#

for the Consolidation of Libraries,
Learning Resources, Educational In-
novation, and Support, Title IV of the
Public Law 89-10, as amended, Public

Law 93-380; . N

’”

‘.

8. producing audio, graphic, and photo-
graphic materials for use by the’ staff
«of the Department of Public Instruction;

° '9. managing and maintaining the pool of
audiovisual equipment used by the staff
of the Department of Public Instruction :;

10. managing the staff development audio-
visual library used by the staff of the
Department of Public Instruction and the
schools of the state;

11. duplicgting audio tapés for use by and
at the request of the schools of the’'state;

\ ;

12. determining the need to prqduce,. and
managing the production of 16mm films,
sound filmstrips, dnd audio tapes when
such are not- available from other sources =

. and are essential to the various curricu-
lulh areas of the instructional ‘programs
of the public schools;

. [2EN

13. managing the sale of 16mm films, sound
fidms s, and audio tapes produced -
by the division of educational media -

i e to public schools of the state on a
non-profit.basis; Y
zd,t ':!i\ . . . oy

14" determining what learning resources can
be most efficiently made available to
largé numbers of students through the
medium of broadcast television, ebtain-
ing the right to broadcast such resources,
and developing and publicizing a schedule
of broadcast of the resources to the
schools of the state; :

advisory committee as it assists the division
., of purchase and contract in the Department of
., Administration in establishing term contracts
for apprgpriate educational equipment for

" -15. -coordinating the function of the audiovisual

\
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acquisitions by public schools. (North Carplina, 1978) ) :

_Activities ; .

Supporting its objectives and divisional goals, North °
Carolina reports performing the following aciivities;

-

conducting regional meetings to implement Media Programs D)

Recommendations, maintaining current lists of exemplary ”
media programs and facilifies for on-site visitation
purposes for LEA personnel, publishing and distributing

, _the Educational Media Bulletin, receiving and evaluating’

media, developing and distributing bibliogrgphies of
. materials, updating and distributing directories of
publishers angbproducers, maintaining examination - >
collecnions,,making on-site visitation for evaluation '\\
purposes; planniné, developing, producing, acguiring, jr
and disseminating information related to schocl television-
programmlng, developing and publishing purchaser; guideS\
for equipment, conducting works?eps related to television
and video; assisting institutions of higher education *
7530 . in inlenpreting guidelines related to school media

@ preparation; gathering statistical data; planning

administering and monitoring the ESEA Title IVB program;

A ’ AR
producing audio, graphicLﬁandéghotographic materials as /nggé
. C 3
requested by staff; providing equipment for staff;,

maintaining & collection of films for staff and lotal

school systems for use in professional education and - ;\\VPV// o

-

providing catalogs to the collection.. ~.

»
g, -~ ~

WERIC - | 7 - v




I . .
‘United States according to Neil Sherman. N .

« B
- .
po——

t.

North Carolina, through its Education Information

Center, offers computerized searches of the ERIC data

base as well as actess to a;wide variety of other mate-

rials 1nclud1ng attorney general s rulings on education,
s ~
a test file, more than lOO ebo pamphlets, newsletters,

N

etc. Staff will prepare information packets upon request,
&

-
_pfovide reference service and make,a limited number of
microfiche reproductions at no charge. -The. center is

among the nine ‘outstanding diSsemination centers in the

Oklahoma ]

Legal Basis

‘ <
No spec1ch law regarding- ‘the respon51blllgy of the

state for the prov1slon of school llbrary ‘pPrograms exists; ] ‘

. Y

however, the State Board of Education is charged with the

responsibility of setting standards for the cert%éication

of librarians and for the accreditation of schools. Educa- . \
. ‘

tlonal servrces which are enumerated and may be offered

include audlov1sual educatlon. Authority is given- to the

Board to establish, malntaln, and fund .a State Dep051tory
; N N

of Motlon Picture Films as well as Regional Film Libraries. s
In 1980, the Oklahoma leglslature passed a bill g?tho- s
rizing funds for- llbrary media improvement. Sectlon ¢ ~\ ‘

451.3 of the School Laws of Oklahoma includes proVisiqgs

 for the fupds fo be administered by the State Department

‘of. Education, Criferia for their allocation i to be

% . S o
78 | ,, |
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. ' %
on the basis of greatest’heed. (Oklahoma, 1980)

Organlzatlonal Structure

Two units in the Oklahoma Department of Education
share responsibility for library and media services. The
Qrofessionai l%brary coﬁsultaéts employed by the department
are located in the Educatiogai Imptovement, Resoq}cés,

anAQSupport Unit of .the Federal Programs Division. While
these consultants have pfimary responsibility for‘librapy
media ser¥ices and the administtation of .federal and
state aid programs fo; school library media programs, a
second unit located in the Division of Instruction has
responsibility for instruct;onal.television and the
administratiop‘of the departmené's medialresources center.
Personnel in this area report to the Executive Director
oflEducational Setvices who serves under the AssistanL
Superlntendent for Instructlon Personnel in"the’Library
Resources section repodrt to the Dlrector of the Educa-

" tional Improvements*'Resburces, and,Support'Unlt.

\ ’Personnel . ¥ . :

Two "coordinators" serve under the direction of the

A~ ’ .
- "assistart d@dministrater” in the Library Resources

a -

' tion.
The staff of the Insttuctlonal Media Sectlon consists

of the "Administrator,” an "Informational’ Representatlve
and .the "Educatiodai Media Technician.” )

'%@ucational requirements for the Library Resources
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¢ staff are a master's degree in library sciedce With a .

minimum Qf 12 semester hours in audiovisual educatlon,

“ N possession of a llbrarlan s certlflcate and experlence
[ A
L}
,as a.librarian. The’administrator of the media section v
FE ] . ’ - .
'\ is r%qulred to hold a master's degree in education, .
! .

. ' . . AP
possess an audiovisual specialist's certificate and-have

¢

. _ Six years experience or have an equivalent combination

of education ahd experience. The 1nformat§on representa=~
i
t1ve is requlred to be a college graduate with courses

i

: in journalism, advertising, radio or similar fields and -

. N - > - v

have four years professional experience. The technician :

is required to be a high scﬁool’graduate with .Some

S : .
experience in production. . - .
One position is funded by the state while the
remalning two are funded by ESEA Title.lVBJ‘ _ ' . Y

Functions o . 7 el
- . _5‘—’.—_ F) - -

s

' 3

s ' The Library and Learni Resourcés Section af -

. the State ﬁepartment of Education provides leadershlp : -
to LEAs in library media program {mprovement, assfst LEAs

~ ’ assess student needs which can best be met through

quality library media program services, asstst LEA's

. in developing\library°meaia programs to meet identified
- / . .. . . . 1
student needs, and the Section willuseek out funding

)\ources to assist LEAs support tibrary medla programs.

\ ” The Sectlon will conduct.the necessary act1v1t1es to

& . 1mplement ‘and admlnlster Title IV of P. L. 95-56l= . . L




.conducting workshops for local

~
-

R N . ‘ 76 F]

The Section ,will seek to,create an gwareness among :

educdators at all.levels relating the poteﬁtial benefits

of quallty llorary media orograms and how these programs B}

will enable them to meet thé’goals establlshed by the :

.,
t

Oklahoma‘Educatlon Council.
Activities °

Library consultants in Oklahoma categorize their

.

activities primarily as field service and regulatory”
involving the adrinistratiOn of ESEA Title IV funds ‘and //////

. | , .
the state-aid program. The consultant® indicate tiii//////< Co
f ) s [ d .\?' . - N )

they spend at least 50 percent of their time in _on=silite

visitation, providing'consultative assi fice and, advice,

ool personnel, speaking
|

to higher education classes for pre—service education,
. & . . .

and a551st1ng in fac111t1es plannlng. One state-wide

13
2

i

workshop was ?Eported to have attracted more “than 615
pa*tlelpants w1th 50 program Ltems from which’ te-choose. .
Regulatory activities include the preparatlon of state.
guidellnes for ESEA Title IV, revﬂew1ng appllcatlons
and monltorlng programs. The state aid program 1nvolves
many .of the same type activities. - .

Activities of the audlov1sual section Wthh is not -
comblned with the llbrary media section in Oklahoma
consists primarily- of the'manag enturplannlnga an

production of. instructional televisioJ'programming; .

5 P S g . ‘
Other activities are providing equipment for staff use,

. . ; c B i
, 1 .

f
' 9. . - ¢
a
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-nology. Limited productlon of materlal for state deparc-

N ) 77 .
. - . ’ T L, : e S
administering the professional library and condugting work- S
) .
. . A : - .- ." [
shops in éhe areas of 1nst;uctlonal teleV151om and tech- . U

ment of education staff is provided. . T

Wisconsin . : ‘ -

i

Legal Basis - ! ' . T -
‘J . : . .

The state superintendent of the -Wisconsin Department’ ¥

of ‘Instruction is charged as follows: o

'
'

43.03 General duties of state’éuperintendent;

*» 1. Promote, a551st and plan the organization; .
developm£nt and improvement .of school - ) . L.
library media services to provide. the . S

resources needed fof teaching and learning < ‘
‘ in the schools; . - .
~2. Plan and coordinate school library media -

.- seryices and promote 1nter11brary cooper~ '
ation and resource sharlng between school ! .. ¥
library medla programs and other llbrarles° . p

3.7 Coordlnate and pfbmote tHe development of . , -
regional organizations for interlibrary . :
cogperation and resource sharing among all - M
types of libraries; s ' |

-
]

4. -Establish procedures necessary fOr the .
internal admlnlstratlve operation of the
*dlylslon ‘ —

L

“
D >
- K

43.05 General duties’ ofthe division: ) P
l.« . Coordinate and conduct continuing educatlon N St
-« programs for librarians of school library
media programs, public libraries, public . . .
- 11brary ‘systems aqd 1nst1tutlonal library . ot
' prog.rams~ . % . R .

2.. Assist, as ‘deemed apptGE;iate by the ' e o
division, in the\recrultment of personnel o
for school 11brary media prog s, public- .,
llbrarles and' public 11brary systems,~ .

@
i
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. b - .

~ . . - ] -, . 3
- . .

‘ 4.

.
N .’
= 5%

Provide professional and technical L
advisory, consulting and,informational
serv1ces to a5515t° : ©x

.
o

a. school dlstrlcts establlshlng,
maintaining or expanding school ’ . N
library media programs and facilities:; “

b, 'public libraries and communities
establishing, mdintaining or expand-
ing public libraries, public¢ library
systems and regional’'resource centers . .
and ‘their governing ‘bodies; ‘

—_

c: State agencies ‘and officers;

d. Institutional library~programs;‘ .

A

1t

Collect library statistics and. cOnduct
studies and surveys of library needs .~
‘throughout the state and report and.
publish the findings. The research shall
be coordinated with state—w1de ‘library
planning; - . ) .

€ - -

.

-

. Recommend and distribute standards for school
llbrary media programs;. .o e

.-
o,

Malntaln a llbrary torsupplement ‘the col-

g lections of public libraries,- ‘public llbrary

__-_systems, .xegional resource centers. and other

s of -libraries with spec1allzed materials .
and informaticn. sources that are not apgro///’
prlately held by .such lzﬁ?arles,/systems or
centers and’'are pot readily available from
other resource provrders, and to proV1de ..

* library lendlng serv;ces to state government.w~

«.«,n

e N

(‘ A

70 Annnally, Wlthln 40 days after December 1, T

B

T the state superlntendent shall ascertain, the
S st - Y aggregate amount of ,all moneYs received- as rﬁcome

%ﬂﬂ;ﬁ_ﬂﬁ_ﬁ;‘;_,,,,f&n*the‘%ommon school], fund prior to that Dec er 1° ' : .
and shallk apportlon such-amount to the school .
_+..districts in proportiéf to tire number of~children

e “re51d_‘gfgheretn’ﬁegﬁeenvthe ages «6f .4 and 20 years, =
" . < -sﬂgwn.by the ce -

fisus. report certlf;kd under sub.

} All moneys“apportloned from t] ’on school




( +

libraries, but not for public 1library facilities
operated by school districts -under S. 43.52, . 1in
accordance with rules prescribed By the state
superintendent.. Appropriate records of such
purchases shall be kept and necessary reports
'thereon shall be made to the state superintendent.

-~ 43.72 Library'exchanges./ School library 56;;; .
- and other instructional material belonging to

. one school district may be loaned by the school .

- board of the district to the school board of ‘
another school district for use in the school
library of that school district, in consideration
of school library books and other instructional
material similarly loaned in exchange thereof. -
(Wisconsin’ Statutes, 1979-80) <

Organizational Structure o, , ¢

The Burégu of Instructional Media Services 4is .one

£ -

of ﬁhree'bureaus wh%ch makg up the Division for Library-

N

]
'

Servif:s. The Division ikxcqmparable to four others,
. . o ' o
Financial Aid Services, Handicapped Children, Instruc-.

tional Services, and Management Plahning and Federal |

|
|
- »

Services. The Director of the. Bureau Yeports to the ﬂ

‘Administrator of the Division %ho in turh reports

diréctly to the Deputy State Superintendernt.
. . [4
roo Personnel . v : ‘ ’

- ~ -
v
f .

- e The Bureau's consultant staff consists of three |

1

persons: one' of whom'is the "Director." Of the two others, .

o

‘ S
. *One is the "Supervisor of Instructional Media Programs, "

and one is’'the "Supervisor of Instructional Média and . ~

Techrmology." An additional ﬁrofgssiopal }s'employed as

" "Coordinator" of the Wisconsin bissemination.lgbjfct.#’She

is assisted by a professional "Librarianf" ,

P

'

Y L
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Educatignal and exﬁeriential ré@ﬁirementS'are based,
. LI 4 . .

- t

« orf the job description,

One position is federally funded, while two others
are state funded. Positions in the Wisconsin Dissemination

Project are funded with Federal or grant monies.

.

- > . v

o ) -

JFunctions
. P The purpose of the Bureau of :School LiBrary Media

2

Programs is to maximize the effectiveness of educational .,
3 . -

media programs in meeting user needs in all schools of
4 . - .o
Wisconsin. Fulfillment of thi§ﬁpurpose*comes through e

the following. functions: leadership,  consultatien,

. . N

. - supervision: Broad objectives for each of these functions’

- follow: "+
Consultation ' ' , :

R ©- ’ Evaluation of existing media programs; : ‘

Promotion of ap?roﬁiiate‘budgetar§ practiceé for the

develapment and support of media programs;’ ' < - -

- ° "

. ' - Identification and dissemination of gromising_media~

, programs and practices, including those with media special- '
- ‘ ' N . - .

. . L
ization; ‘ . .

Promotion of network cooperative activities;

-

Promotioh of effective utilization of instructional

- materials;... , = . -

. 1
-

. "+ Promotion df effective utilizZation of broadcast = ° -

IS » - [
’

educational television and radio; .. N . :
s . 13 . .

o ' -
. ~ Asgistance in developngnt of school media policies{




1 - » . ) . <
Technical assistance in federal proposal writing:;

LN -
. . f .

’ . Assistance lﬁ deelgnlng'or remodeling medla-center

A ’ 4 e -
. ’ . W AN @ - a R R
- R - » &

fac111t1es. s .

- Leadership

»

o - Establishmeqt oﬂ statew1de priorities, objectlves,
3

¢

Curg
Rl SR P

long~range plans; . .

L Development and interpretation of recommended standards

Id

. ~ for school media programs; Co )
o . \ A - '_ . ' 3 ‘ ' ‘
. N , Compilation and dissemination of sﬁatistics.:elated

1
. s, .

T to school media progrags - i K

]
< «

N ‘ ‘ Promot@on and development of pertlnent research;

* ' 7 -~ Initiation of strategies. for schools in.dealing with

T % .
. . . v

<, problems of censorship; I O
f ; 4 R4 . .
. Initiation  and promotion of continuing education
. - g, . puy

A . Voo

’ . N
P . s

programs; o

L. < L
\ ~_ - °

T L Developmeht'apd encouragément of systematic public’

-

! \ Llnformatlon programs at state and local 1levels;

Promo;ion of medla and technology ‘dévelopment through

I artlcles, publicatlons, and medra,presentatlons-

s
- "’l

) - v Particapatlon in the plannlng-and promotlon of

- ]
3 PEEN

:.y““\
‘. activities of profe551enal‘medxa organrzatlons and other
. N , Lt - .. t

education organlzat;oﬁs pn a state and mational level.

o s - ’
~ . - - - .
.

e ' \ N N
' . : .. . Supervision . \'
. Ve . . Pl

' " f Develo me nt and lnterpretatlon of~mandatory pollc1es

. ‘4

e and standardéﬁ " ; T
Al ~ .. 1 . e ‘e . .
'\ﬁ_ «. ' assi stance. in 1mplementatlon of Sectlon.121 02 (3),

LA ., o

- L3 . -
- . .- . . ite Ve
, . .
v

.‘ .
.
w -

EMC ) « " . ’ . ..'. . ' ) ’ . )

.
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Estabrishment of_certification requirements;

Evaluation and approval of library sc1ence, auéio-

ey A

visual, and teacher education programs in publlc and

T

prlvate colleges and universities; NS . //m

' Development and part1c1patlon in cont1nu1ng

- 2

\ ' education activitiess; .

Review and approvail of ESEA ;VB“project proposals . o
in media; ~ ) R

’ ’
RS On-gite review of ESEA IVB and IVC projects in media;

Lot

e, . Assistance in the administration of the Commony School
' ? L L T
5Fund-‘1 T . N \:
N \ L )
- . © Activities , ’ , T '

e -

The Bureau of Instructional Media Programs reports

a major new activity which, is the provision of information.
o A

Through the Wisconsin Dissemination Project, the Bureau.

retrieves and delivers information to assist educators ' -

v
.

| ) in'making informedrdecisions and select}ng practices and , it \
T j materials which will‘improve the éuality of education in S
! \_ o -'Wi8consin. The information‘network«is adh%nistered i o
X " through six reglonal service agenc1es. ‘A computer L :
\ - ) searchable data base of WlSCOnSln materlals is being .
‘ =
developed and.can be t;gped through the regional agencies. (
R 7 . In addition, the nore traditional activities consist-
.o ' 1n-<? of ton-site rev1ews‘,~ consultation, inservice éro<3\rams,
. - deveiopment of*guldellnes and standards, analy51s and v -
i " s reportlng of statltlcs and needs assessment ccntlnue.
N T "c. - . o e . - s - ’
Q ‘ : [7 S o -
ERIC" . ° - N g :
) : v : ' oo b :
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Specific examples-of some of the activities repor=ad

include an annual conference for district media directors

involVing apprOXimately 350 persons, a three day workshop -

[ v,

to introduce the use of microcomputers, a series of six

inservice programs utiliiing the educational telephone |,

—

network, and pPreparation of videotapes related to copy-

[

. ; \
right, selection,: and the relationship of the reading

programs to‘the instructional naterials center. Numerous

publications are ,Jpade available including ‘one related to
P ,,‘, VA
.resource sharing ‘and cooperation, a packet dealiug with
. 0§
censorship, upgraded standards accompanied by a planning. -

guide, a semiannual néwsletter School News, the bimonthly . -
- -—. \’ ' ¢
Wisconsin Library Bulletin and the monthly newsletter

Channel DLS. _' o -

Analysis and Comparison of the Data -

An historic 1941 publication of the U. S. Office of ' L

Education presented a digest- of all state laws then per- -

-

‘taindng to school libraries. Of‘the nine states included -

in this study,Florida, Iowa, New %ork, and WisconSin were.

reported as haVing SpelelC laws related.té6 the admin-, ’ A

-—

istration and supervision. of school libraries by the

state education agency. The 1aws of Maryland, in addition.

" to the four mehtioned abqye, prescribed responsibilities

. AN

related’ to the selection, care, and use of school library

books. Laws of Iowa, New York, Oklahoma, and WisconSin

ﬁuthoriged the app0in¢ment of/librarians’ wh&le Florida,

L ~t

' N - -
. 3 * R N

. . ° -~ ' <
u .
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to be one of two states in which the state had nd legal

Py

' T -
s
. .

84

-

New York, Oklahoma, and Wisconsin had laws requiring that
. , cy S
librarians be certified. Iowa and Maryland had provisions

/7 ‘

for teachers to act as librarians. The study reported

- that Florida, Maryland, and New York had constitutional

provision for the establishment of school libraries at

-

local education agency level. Provisions for financial

4 .

v oes A . .
support (either~bermissive or mandatory) were made in

‘Florida, Iowa, Maryland, and Wisconsin. (Lathrop, lg4l)

The more recent Mahar (1960) study indicated that

Alabama, Maryland, and Wisconsin weré among thé fifteen
. ;

states in which responsibilities for schoel libraries.

were delegated to state education agencies by specific

- ’

laws. Florida, Iowa, Maine, Maryland, New York, and’

North Carolirma were reported to have general lawswﬁro—

viding for state board regulaticn. Oklahoma was reporfed

basis for exercising authority for school libraries. ’

. - @« A
‘As reported in the earlier study Oklahoma does, however,

. — .
have neséoﬁéibiiity related to certification of school

librarians. According to Mahar, Florida had provisions

for state aid for both school librariéﬂs and school

.

libraries while Maine, North Carolina, and Wisconsip had

v

rovisions for school libraries only. -
b Y. X

i

Litt}e new@legiélation,pertainin@ to school libraryq

media programs‘has\béen enacted in the last two decades

in.the nine states studied.- The most noteworthy changes

*

T o '. o ‘e
. . . @




Spécific.regulations require that the agencies, employ

/:

-

which have occurred fé}l into two categories, (1) provision
for direct state aid, and (2) either permissive or }
mandato;y legislation providing for cooperative ;ffOrté
at local, regional and state level.

Alabama, Florida aﬁ&?Oklahoma have recently enacted

1e§islation providing for direct state aid to schools.

The second major type of legislation pertains to laws

. which:have been enacted for the purpose of promoting

coope:at%ve efforts among school systems and/or othe?

- . /
types of libraries. Le3islatures in New York, Iowa -and

Oklahoma have enacted laws which either tequire or permit

’

the establishment of regional education agencies. The

% ‘ , . . ,
Iowa system is welk/developed having 15 such agencies.
LV o S

y, -
’ 2

professional media Fpecialists, have a media center and .

provide such mate als as .are requested by the_  local

4

education agencies.

Regulations pertaining to the provision of library °

services in the regional centérs in the states of New'York

‘are not sO, specific. Of the forty four regional agencies

(BOCES), forty two are reported to have educational’ media
projects in operation.{,i number of- the.agenc@es‘also
providé library services ‘through tha SHOESTRING Grants ]

. : [}

which are administered_by“the school librar buréauw
. \

To summarizé, all. stdtes di,de%iji;e

bility for the supervision and adminis ratibn of library -

5 1
- ‘ ' -

e responsi-

/

q
A
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ate

‘media programs to the state education agency. These
include program admfpistration; leadership,’certification,
~deVelopment of guldellnes and standards, and curriculum ’

E;development. _ . -
b .
Six of the nine states provide direct state aid in

some form. % ‘

The present olganizational structures of the nine
Etate departments -of edugation place the units responsible
for the provision of library media service in a number of

. il
"areas within the State Department of Education. Maine, <.
Maryland,. and Wisconsin edch have divisions which
* \ .= -
provide multi-type library service. School library media - )

2 1)
s are administered fhrough these units. »

-

Iowa, New York, and North Carelina

Alabama, rida,

have somewhat similar or I’izaticnal structures in thet

. \

thb units with primary respon51bi11ty for llbrarxcmedla

services are within the areas respon51ble for 1nstructlonal

y
services. ‘The North Carolina unit provides, howev

A}

more comprehensive service including media prodd tien
and support services, a state educational centgér, and
materials review and evaluation.’

The Library Resources Unit of the OkZYahoma State

Department of Education is” a“s&étibd-e' the Federal -

-".'-‘u__.

Programs Ooffice. Another unit’ whlch/oﬁfers some service
related to medib is in the instructional division.
When.present organizational structures are compared

3 " -“‘ <
. e -
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1
[ .

[

‘with those discussed by Mahd¥ (1960) and Carter (1971)
~ -

one notes a number of changes, particularly between .the

Mahar and the Carter Studies. Table I compares the

placement of the library media units at the time of the :

two previous studies and at the present.

- -

TABLE I

A Comparlson of Placement of Library Media Units
1 in the Nine states Surveyed 1960, 1971, 1981 -
§

) Within unit [Unit Directly | Unit of ~ |Unit Respon-
Responsible |Responsible |State _ _|siblé for
for for Library/ | Library Federal
Instruction [Media Agency Proaram

[ J
196C19711981196d197119§J1960197L1981196019711981 :
Alabama | X x?| x .
Florida y/ x?q x?|
Iowa 1} x| x ' - ] .
Maine . 1t ox : x?| x2 .
Maryland * - g 4 x2| x2
New York x| x2 €X2
N. Carolina x R U x3 x '
Oklahoma |1 . é ' X X
Wisconsin * - ~ | %% x?2 e
* M- " |
lNo, Unit ' ' : . ’ ) i
5 . )

LM Unit adfinisters ESEA Title II ‘or ESEA ‘Title IVB

'The Mahar study revealed that placement of the units in

-~

*

divisions of instruction was most prevalent, 1ndlcat1ng

that professional opinion leaned _toward this administrative

r ’ "
.
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\ ‘
structure because of the necessity to. work closely

with other instructional supefvisofs (p. 11).

- t\\df/ .Carter's study indicated that ;Ee greatest amount

*

North Carolina departments in 1966. . e ) :

" Maine, and Iowa, which had no library supervieors in 1960,
. r

about the ;ESrgahizati%Qfof both the Florida and the ~

.
due to the advent of ESEA (p. ?4). For ekample, Oklaho&a,

reorganization occurred between 1965 and (1968, proba%y{/ P

created library supervisory positions at that time.
] . . L .
Another factor which inﬁlﬁz%ceg the change was the s

o

°
&

emergence of the unified media concept, which brought

Y

Data from the state of Florida reveal that the state A

department was agaln reorganized in 1973 The reotganl-

zation resulted in the separatlon of the majorlty of the

units having responsibility for library media. Other .
units which had been reported by Cartex'to hav% employed *
additional Consultants under ESEA Title #I and to qave

assigned duties related to Title II to the library unit

“have éither lost or reassigned these positions. ‘For

example, the North Carollna «unit.no longer has the

rese§n51b111ty %or the ESEA pro%ram
BN

The degree to which the organjzational structure 4

§¥prov1des for a,complete range of services varies from

state to state. Based on historical precedent and the

trend toward the uné#fied media concept of the sixties;
- -9 '
S

ofie ﬁight expect sucA units, in addition to providihg .

« ¢ ' .o

b - ' .




o

q

©

-

-

//TEadership, consultative and’regulatory services, to,

<

administer instructional television, produce audiovisyal

materials for staff, administer a professional collection
.

of materfals, provide information services to state

department staff and to the f}ﬁld and collect and

-

disseminate data. The administration of federal and ‘o

state aid programs related to library media services

s b

- might also be assigned to such units. -

-

. . ? )
Of the nine states studied only Maryland and North

4

- . /- }

. -
Carollna end?mpass“d“‘ majorlty of these serv1ces and ™"
programs within the library medla unlt. Table I

prov1des a graphlc picture of the placement of.programs
within the various state educatlon departments. ‘The .

b

only service offered by every llbrary medla unlt falls in

*

the hlstorlcally orecedented area bf leadershlp and

consultatlon. Only one third are involved with instruc-

LR e - M s - -

tioral television programming,” and four in materils

production. The professional oollection .and the;provision-

of 1nformatlon are a551gned,to other unlts in" about two
AFE Py
hlfds of the states. Ad(:nlstratlon of ESEA Tltle IVB

A

ls a551gned to fewer than- one half of the unlts.

~
- Y

1 7 AR - .."‘“
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A ! ) )
Sy * . TABLE II S ) e T
The Organlzatlon of. Sérvices and Programs Related to
dlbrary Médla ln the Nlne States Surveyed ¢
¢~ ~

Function ’ . i > State

AL|FL |IA [ME |MD[NC |NY |OK | WI

.
» 4

Professional Materlals ’ c bibl|a fa |b|b | b
Center N

] - e . ~ 4 .
Computerized Informatlon b{b|b|blala |b ] a
Service . C 1. v
Media Production “lIh|.blajafa {b|b | a

Instructional Television [a|b {c|la|b |a |b b |c
Programming ' :

j~§egulatibql$tate and/or ‘b b blala [b ala b
- Pederal Aid Programs 1 ‘ L

CertifiCation

o o
o
o
o
o
o
o
o
o

_Accreditatibn~

Data Collection .

m
m
v
o
m
w
s
o
m

ol s
K
o
[+1}
[+1}
[+1}
[+1}
[+1}
[+1}
[+1}

" Leadership/Consultation

bisLeﬁination . lalbl.-ajajaja |ala | a
P » ' i 2 ’ -
3 i
v ' % ' . M - Lk
a - function' Jf\ unit ’ N
3 g o . ‘ . . i
; o B

b - function of another ﬁnit;in SDE : ‘L }
', sc = fuhction of unit outsife SDE ' N

H

By
et
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PN,
v

ot .
, . - - - ‘;" ,
Personne& in the‘nine states hold a variety of titles.
n‘ i, “ !

Predomlnant among them are "Educatlonal Consultant"

AN

t ’
b >

Educatlonal Media éonsultant,"and "Educational Media“
J Py .
. . ot N T ,
Specialist." ‘'One state_ﬁesignates staff as,"Library

Media Goordinators"” while‘another uses the title "Asso~-

A

ciate, School Library Service;" In several of the states

specificity of role is de51gnated by a wosklng tltle for

"
‘,

the position. For example, in North Carolina allw_

) . 4 ° o

p051trons are classified’ "Educatlonal Medla Consultant"

-
‘.

with dlfferentlatlons 1n positions belng specified by

< .

the work area 1 e., Medla Support Serv1ces, School ‘ ’

.Television Programmlng and Utlllzatlon, and Materlals
4

L

Review "and Evaluation Centér. Education consultants in
Wisconsin Bureau are designated working-titles by =~ .

specialifation such'as."Organization, Networking and

8.
Certifi tion Spec1allsts,& and "Instructlonal Media andgi

»

Technolqly Supervisor." - S . - .

'Those ,persons with résponsibiiity fo .directing‘theq

VAN y . < LM

llbrary Medlaaunlts are de51gnated.as "Coo d1nator" : .
. .- - . ot h>]
Program Director " "Admlnlstrator, ,or "Chief." None

‘of these persons serve dlrectly dnder the state superiri-

il
» ° © & ® N

' tendent. Sonme do serve, however, under an as51stant

R v
state superlntendent For example, 1n both Wlsconsln and

Y .

Maryland the unlts are w1th1n g larger state unlt -

responslble for mq;tl—type llbrarles, the head of wh1c}
R ‘_.
As an qsslstant state superlntendent. R . .

v " ’ PR ¢ ot ’ : - . Lo

N

Y ';' ¥ — i {é;j

3
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Table III indicates that a’ number of profeSSional

’ M i

pOSltIOnS in library media units Vary from a low of one

. in Iowa to.a high of 20 in North Garolina.J.These-ffgures
y

/
’. o

are, however, somewhat misIeading since personnel who

e

perform’ serbices similar to those performed in North

Carolina's Educational Media DlVlSlon are dispersed

¢ £l

throughout the department in several of the stakes.
Florida, for example, has only-three consultants serving

in school library media services but has three consultants

who work in the area of instructional television, ‘at
PR T 2 - . 7
least four consultants supported by technical''staff in

.
. @

graphics and audiovisual production and three professiona;s

working in the Public’ School Resource Center, while yet

v * ’

~ another « group gathers statistical data. Each of-these ;

groups of consultantsg¢work in separate divisions'within

>

. ; ‘

the depaerent, diffusing the work over five areas.
Personnel are paid from one of two sources - state

or federal funds. With the‘exception of ﬁerth Carolina

and Iowa, each state pays one or more consultants with

. federal monr%s. Several of the posntions are funded

using-,administrative monies allocated for ESEA Title IVB.
/ .
Administrators of several units” indicate that,w1th~the .
v . 2 = * - /
inception of the block grant program, positions may be ’

: . . - “ ’gv’ -~
- lost. : . ,
° ! * . . ., l"
Professional personnel in. the majority:of the. units
* & 3 L ‘0 * “ : N - *
are required to have a minimum of -a Master's Degree.

®

-

- .

) . A

<2




. _ TABLE III . ) S

- ] Professional Positions in Library Media Units, Salary .
- ‘Source, Educational Qualifications of Persennél ‘in the
‘Nine; States Surveyed , )

.- |Total Number| Nuawber Tptal Nubex] Total Nunber | Minfmam -~
. Professional) Positiong Faid Paid ~ Education :
- Positions Vacant, | State Funds | Federal Fundg Requirement |

. Alabama 5 p 4 0 Master's® ]

Florida -| 3 .0 L0 3 . | Master's®

Iowa | 1 0 i‘ ) 0 Master's®

~ . . ‘ ’
N ( B .

Y.t a - previous experience (varies from state to state) &

>

-

b - or equivalent

"¢ - ESEA Title V funds for strengtﬁening state agenciééE
A ’} are used to.supplement state funds - :

d - Educatidnal Media or Libré;§ Service - r . :

\ .
§




-

P

s departments of gtucatlon . plannlng and develépment, -

. SeVEral s'ecify that the degree must be an MLS or 1ts
i i

equlvalent, whlle bthers require that the degree be " in-

3 . .
the area of eduoaglonal medla. Twa anits will accept '

Ve
.lower- degreesdep nding upon the/partlcular assignment. ﬁ”‘ =

‘4 In most instanc personnel are a;so requlred to haVe

\ . *

O ‘ ¥
. ment belng a minitum of three years. AdministPative . . ’
, . q . 4 P
' personnel may also be required to have previous o
o R ~ - O
admlnlstratuve<etper1ence. ~/[ o P I

[
Statémethxdescrlblﬁg the funct;oﬁs of each df the .
e . ‘ . ‘ e .
lfbrary,medla;unltSaln the n1ne‘§tates vary con51derably., g
. 9’: \ i pes »
When analyzed,*howéVer, the major functmons appear to” be

o2

v those 1eadersh;p functlons generally attrlbuted to state
- .

-

S
.’ ’

(

. H TR .
- researchp evaluatlon and- dlsseminatlon, adv151ng and @ ' ¢

R P

onsulting, and. 1nserv1ce edupatlon. In-addltron, a .-

- =
L ] L4 .

number of unlts are charged with certaln regulatory -7

s < ? -

o functlons in connectloﬁ W1th accredltatlon and certiffca-

t;on and state and federal program admlnlstratlon. ..

]
i

A number of the unlts, 1n kéeplng with the trend

‘ \'g?\r'

»
> Y

-1nto measurable performance terms eStabllshlng okjectlves

- » *

and deta11ed plans “for each years act1v1t1es. ‘o
Objectf;es generally fall lnto the categorles ‘ -
'prevrously dlscussed. Samples of the objectlves, broadly

categorlzed are “as follows:

3 toward aecougxablllty,xhaVe further reflned the'functlons St
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Plannlng and Development

T

grades K- 12 by -

. r
- Enhance the educatlon of students in
/

encouraglng the development of- quallty llbrary~med1a

programs in‘Oklahoma schools.

. K

’
. '

Promote and strengthen the developmént of effeotive

K-lZ media programs at the bulldlng and dlstrlct levels

o

‘ through work with dlstrlct media dlrectors.

+

Develop and dlstrlbute approprlate standards, survefs,

T

.
— N

‘ . A}

phies or audlov1sual presentatlons forﬂmedla programs~and

[ )

A -
personnel (%1th wider dlstrlbutlon whexe" 1nstruments w1ll

k4 rd

" be useful‘to other. 1nd1V1du

Jf:.on’llbrary agenc1es 9

Part1c1pa+e in development of state publlc awareness

-

-

campalgn related to education and the role of educatlonal

&

Ve -
\
*

med1a and technology in the school program

Examine existing certification- Yequirements for-

/

educational medid personnel and, propose changes necessary

¢

) - )

R - M

~ .
~

for program implementation.

Il

..
i
L}

Provide consultant services in library media to

s

Advising and'Consulting

LEAs ,on request or as the need is ‘determined elther

/

on—slte, by telephone or by letter.

’
~

4 *

‘
Prov1de technlcal assistance to schools and school

! -

.

dlstrlcts for correctlon of def1c1enc1es 1dent1f1ed by

»

r. f program ,audits and rev1ews through on-slte visits and . )
provisiop of information and m?terials.‘ ’ .]
. ) _ | . | ’%;‘
| , v ¢ ' ‘ ’ ’ ;.1 ), /a
‘,EKTC ' 100, -/ » .

guidelines, brochures, newsletters‘ handbooks, blblrogra— v

.

»e



.’. . w '\ a
- . - . .-
Provide guidance to media specialists regarding
~ G /
the use and applicatidn of microcomputers both for direct

- -~ ’ )
- » ~

instruction of 'students and for libfary operations. /.

. v.- ., '~ Research, Evaluation and Dissemination{ L . .
) ; . ' ] ¢ e
v W : Collect and disseminate to schéol districts information’
’ concerning new trends_in media management, Yaws relatinq to'
‘ ‘ media services,'auéomation, collection development, and

.. s R . -~

~ ’ media skills development. ' , .

.t ..Conduct a study of eXisting district level library

\
=

media services and develop plan for provision of services
- > ‘ « <

"

’ 3

Y

in un-served areas. ' Tt / ’

¢ Compile, publish and disseminate Monthly Calendar and

.Quarterly Calendar of conferences and meetings.

&
’

o

. - Provide useful information/regarding access to ' : )

‘resources to educators in addition to media specialists. -
- - . . < N
v Analyze school library media data:colf%cted‘by
. R :

\

- 1] B
. , Management Information Services, recommend policy and ,

_operational'chanées in schqol library media programs

- based uoon the anglyses, and provide for dissemination of

- the analyses. .

. ? . ) . .
Inservice ‘ . ’ \
,o===rvore . . .

Provide consultative services and inservice training

o .through seminars, workshops, conferences,-on-site. ’
e - - ) . . - . »’ . a

‘ , . visitations and similar activities.

- Provide a. program for school teams (media spec1alis€

' ’

prinCipal, curriculum spec1alist/teacher) in schoqls A

. . ," lnl .
ERIC ./ - o

s




&

ve &
> ]
admlnlstratlve concept of medla serVLCes. b _ .
- v ,/ A "7" .
Y N 3 . . ‘l -
Regulatory and Admini stratlve ' ‘ . i ‘ -
ASSlSt in the 1mplementatlon and evaynatlon of - L .
Title IV. - - Co e : s ,o

w1thout benefit of district media superv151on to VlSlt an N
- ¢ .

exemplary libtary media program in order to stgsngthen e T

& " . B .

- Coordina&e the Elementary Library Media 1mproyement. '

projects. . '

Part1c1pate on evaluatiom teams for the Southern

Assoc1at1on of Colleges and Schoogs Accredltation Teams. .

Methods by which the objectives are 3mplemented oo

- ‘. Y

include a Gariety.of activities. Among these are op-site B o
v151tatlon, conductlng local, state and regional workshops,

. s,
.

publication of 1nformatlon, data-gathering; part1c1pat1ng

1n and prov1d1ng leadershlp to state, regional and

ématlonal professlonal organlzatlons- part1c1patsng in L
. , .
state department of education\staff meetings and conferences; .

-

meeting with and advising legislative delegatlons, serving

LN -

‘on review teams for regulatory purposes; developlng

b

application forms).guidelinés, etc.; replying to corre- .

1

spdndence from crtlzens, educators, etc., readlng and

' . o

viewing, and. evaluatlng materlals, and public speaking.
/

When .Activities
L 3

e analyzed d are grouped in_ a

used by Carte
. o
ande leaders

manner similar .to tha

in ‘her 1971 study --

A ,
operatlonal, regulato p, it is apparent . .

that ﬁew of. the.units are invol in operational and -

'
, P
' +
4 . Y \
-
k] ’ - § "
- - A *
4 B v
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»

+

- - 1 L) ‘, )'“’ L . . . ! - ' . .
_regulatory tasks, a frndlng of the’ Carter study. The .

’ . e [ . 4 .
'pr1nc1pai regulatory act1v1t1es related to accredltatlon :ﬁa

' ® ¢ o R

. . h*X]
“

.and certlflcat;on are usually assxgned to other areas

.of ‘Regulatory Services, as is school accreditation. The
N - v 9 > <

/.

< .

o« K T s
. .

W1thxn the state educatlon department. For exampie,

A - :
[ . s . "

S, e . . " ot
in-Alabama certification is a function ¢f the Division

. -
H d [ '
B . Al -

Iowa State Departhent of Public Instruction does not

.
. L

- . .
accredit schools per- se but does work in cooperatiénﬂg‘

.

“.with the_N?rth Central Association. .Teacher ‘cextification

[ .‘l . ' ‘

in Towa is a function of the Teacher-Education and. -
o , ) e

Certification‘-Division.  In those units having, respon-

“*

-

\ ~

* ' - ~ . - o - . o,
sibility for administration-of state’ aid (ore) orv

\

o . . . 7 / . ,
ESEA Title‘IVB‘?ﬁH/or C (£four) 'regulatory functions are

the same as those” reported in the Carter study. -

The bulk.of the activities reported fall 1nto the

P
" -

area of leadersh1p/adv1ce/consultat1on. Consultants in
T .
all areas appear'to spend a substantial.portion of their

1 Y
time in the.field. Field activities may.include on-site
\ ‘ - . ‘ A 5
visitation, .inservice programming for lqcal 'education -

.

agencies and institutions of higher education and conference

ﬁartibipation; Durﬁng on-51te viditation the consultant

»

_ay evaluate programs and serviges, glve advice on -

program .development, participate in curriqulum deve}opment,

-

assist in facilities planning, etc.

Servipes;performed'by the consultants in their of-

a » T
()

fice usually center on planning and .development as consul-

103] NI



. . 199
; . o .
’ tants review guldellnes, collect and analyze data, develop
R . - cur 1culum, and serve on committees or.task forces. of~tne
Lo . . B ‘ N
o S depar ent. A major portlon Qf their time may be spent
- ; developlng publlcatlons related to the library media

program elther alone or in concert with other state:

departments units or professional groups. o
: ) Y - . - ~ .
~ . . . ! \ L] . .« ., L
The dissemination of information'is an important N

service of all nine'library media services-units.

[y

Materials deve oped by the units fall into 51x categories.

Those dlrectly related to the management fuhction of

. ‘e

school llbrarles 1nclude-i

\n

1 ~
I .

- 2

.- .o 1. handbooks and guldes for managlng and organlzlng

centers, materlals and equipment;

2.; scheduling fac111t1es plannlng guldes-
g 3. model selectlon policy statements- {
a S .-‘A. guldes to the selectlon of audloV1sual equipmentr
' 5. standards for medla programs,

. 6. planningsand evaluation guides;
B L 4

7. ESEA Title IV guidelines;

i / .

8. directories of equipment dealers. I

&

‘} Those related .to the provision of service to stu?ents,

teachers, and administrative personnel include:

-

‘1. bibliographies’(staEe materials, materials about

+ the handicapped, materials correlated to the basic skills

e "y 2: instructional television guides - for Programming;

N

-

programs, remedial materials, professional materials, etc.);




! ¢
. .

3. guides to the use of "data bases;
R N L4 \
4. catalogs of materials available in review.and

: . « ¢ Y .
evaluation centers; - \
L [Jsr” ’ . -
5. catalogs of materials available from state media
centers. : . ) ' e

- .

Those related to the instructional function include:

1. curriculum guides for librdry media skills ~
, o - , K ,
instruction; ° ‘ -

2.. bibliographies;

3. vactivities guides. , ' o

3

Those related to %he dissemination function fall

six categories: v -
1. annual reports (statistical);
2. research reports; - - - ‘~, N

3. promotion of service (relating library media

- ¢
P

programs ,to currf%ulum);
S ~ .
‘ 4. public relations (administrators, teachers, public);

5. , newslettets, pgriqdid publications for 1ibrafy N
’ ! M ’ ! L3 . ’
media’ specialists; . . !
f . ‘ /

6. ' directories of library media .personnel, libraries,
. ¢ a , .

.

;egiqhal centers. ' . .

. Those related .to professional .requirements ~and

[

development include: e -

LY ’ .
certification guidelines;

announcements of inservice programs, etc.;

: .
job descriptions. - ’ L
N

» 1050
el L
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Those related to p}annlng and development 1hclnde.

i.~ master plans for multltype 11brar1es

2. 'plans for the development Qf the unified médaia
concept; | *.,‘ (I ,‘.‘ ‘ \

)
L]

-
s .,

-

AN ’ .

N . . - > T
3.- meeting information needs., > - P

I3
L N

. The largest number of materials examined were those’
. . ' . o s . ? . . . F . . .
. 1n the areas of«management, 1nstructlon, publlc relations,"

., and,regulation. Approx1mately one half of the states

studled submltted statistical reports elther about
!

o,
<?r related to data éollected forfthe
» o X -

eéaiuation-of ESEA .Title IV. Approgﬁmately three’ foufths -

libraries generally

of the ﬂlne 11brary médla units do, however,'state that

¢

i)
thexsollectlpn of statlstacs is a functlon of .the unltﬂ- al

4

\
Several statés now prov1de for non-tradltlonal methods

" for dlssemlnatlon of 1nformatlon. Respon51b111ty for thls
u' ‘ .
. serv1ce, however, does not always rest with the unit’

respon51ble for, llbrary media servlces. ’

~

v
LS

’
While 1J 1s not p0551ble to compare accurately the
\

~

- dlssemlnatlon f&nctlon of the nine states studled to the.
earlier Mahar (1960) and Carter (1971) studies, dissemi~a
nation appears to bega‘continuiqg'concern of library
medma unlts within state educatlon departments. Mahar
stated "an 1mportant functlon of state departments of

educatlon is the proV151on of %n{ormatlon concétnlng

schoolpllbrary service to librarians, admlnlstrators,
. ¢

teachers, and others interested in,its development." kp. 25)




\ .

.

N

.o

-

s

Her report 1nd1cated many of the:*mm types of materlals

-

were dlssemlnated

b

ermary/among these were' broc"xures,‘g

handbooks, manuals, perlodlc bullethns and booklists.,

‘ and blbllographles.4 She reported that~the collection of

‘ .

statlstlcal 1nformatlon was often: -the functlon of the’
staae department researchoofflcer or personnel from the

dav;slon of instruction. About one half of the state

. . . . $
‘library supervisors employéd weré_i§Volved in the

, o~ v v t i
collection*and dissemination. of statistics. *
- » . N P

-Carterfindicated“that 61 of 78 school iibrary

L4
f

sﬁpervisors suréeyed repofted the preparatlon and

dlssemlnatlon of blbllographles, brochures, bulletlns,

|

L Y i
and-héhSletters: Thlrty nine of the 78'coIlected'and

=N
d;ssemlnated statnst1tal reportsr Based on her data
- Q
. she 1nh1cated that "the coPlectlon anJ dissemination of
]
1nformatlon appearedwto,be nomlnal" (p. 101), referrlng

to the ‘faect that only ore half of thdse surveyed engaged
RS ‘
1n statlst1Cal reportlng. -

2
-

Examlnatlon of materlal submltted_to the researcher
iindicates ‘that the trend:or*dlssemlnatlon foLlowed in
the,t;o pre;ions studiés‘has cpanged“measnrably:.;A
h}hliodraphy of'Selected state pgﬁiications is'abpended

s . “ o v
\to the report. (See Appendix ITII)

Summagx ‘ N

Information collected friom the nine

tate education
agencies in tHe sample study indicate the

¢

: R (A

3

g
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’

1. that-with the exceptlon of one or two states,

- the statd educatlon ?gency is extremely llm;ted 1n»1ts -
ablllty to mandate llbrary programs whlch meet established

crlterla. ALL states have certlflcatlon requlrements for

teachlng personnel which, uéua}ly 1nclude addlE%onal

'

\requlrements for llbrary medla certlflcatlon.\ All" |
/-

-~

states ,do not have state adopted standards or guidelines
~ . *
. for school medla programs. ; o . .0 R
. . < a- \- = ’ ¢
Qhat all states do not. mandate that schools have

L3 . !\-' .. r

llbrarles or medla centers “ . .- oo
. \ R 3 T

- ,‘fl'3. %that only four ofakhe nine states prov1de state 4
ot T L 1.
. aid spec1f1cally for medlaﬂprograms at thé schgol leve1

Twé otthets provide a1d fqureglonal or area’ edqgat;one,;

agenc1es. : .. e - ..
- 1 4 ‘ - .
,

' t@at the" prlmary ¥fole, of the llbrarx\nedlg o

personnelﬁln the nlne states,’w1gh the eXCeptldn of - -
SN
-those whp‘adm;nlster state or*federai funds, is: consultatlve

’

1nrﬁﬁxe v f;. ) ,"n ﬂ;’~ . e 7
Nt R . '
5. that the effect GE the.demlse of ESEA Tltle TVE
3 -
whlch has prov1ded funds for salarles, support‘staff and

¥

travel fo I&bra medla personnei w111 be\to redu staff
.~ ry -ﬁ?

ol
;o to rénder many of those presentiy servnng 1neffect1ve as
’ I
. travel and_support ‘staff funds.are renoﬁed and to reduCe
. . .

. . "
their abiljity to bring'about the improvemeqt of llbrary .

medla programs w1thout the 1mpetus prov1ded\Py khe funds

LY
. -

and the1r~accompany1ng regulations for malntenance of:

’

’

10§ .




C L N effort, etc. . . .o,

_— 6. that the organizatidnal structqrekuf the unit -,

+

-

within the state education agency directly affects.its

K : effectiveness in sych matters as‘involvement in cuqritulum
’ % § . t . ‘ -

developmenﬁ; input into cértification and accreditation‘
A : guidelines and standards,,and providing statistical .

-
-

N 'data and budgetary information for program support._ed_ s

e A S S S « N
P

« “ - ¥
S - . 7. that the majority of the nine states do not .

J

provide coordlnated and unified’ programs of llbrary media

<. . 'services, Units with medla related respon51b111t1es Jnay

! ~ -

. ) . .be lécated in as many as six'different sectibns of the’
S 'state agency. . '

« - 4

b}

. R 8. that the profeesional'staff presently serving -

] -

e e e l:ithhe-ﬁhne*staté-agenci%s are erforming leadership ) ]
P ‘

{ ' { and - consultatlve functions deelgned to meet stated goals

. ° [ ,/ N o . _

PN

and objectives. . S f"‘f" f‘ -

-~ IS A
<+ ' . . 3 '? Q ,.?:;‘ Ay .‘,r
. 9. tHat a w1de varlety of act1v1t es are plan hed “ﬁ“‘ cam.

"*b V. P

\iand lmplemented by the taffs of thé nine agenc1es. .

’
a -

- ld, that llttle coord!natlon w1th other type llbrary

* .

agencies~1s.presently in effect.'-Wlth the.exceptlon SE

’ ' col ' P R .
one or two states, direction for, networking and library

K . cooperation is external to the stat§°education agency, ‘ S
- . Strengths ) ; . . st
. § b R
The ability of the library media ufit of each state

, to perform its assigned task is gffected by.the findﬁn§s

. mentioned above. Despite these findfngs the staffs of

- '

‘ 109 .
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1
.

- :A . ',
sample states- have made remarkable strldes in meetlng the1r ‘ L.

goals. Among' the strengths noted ’by the researcher are s i

the follow1ng e

- E ! . !

0

1. Awareness of the need for»the prov151on of .

o
\i‘: -

- personnel to dlrect llbrary medla programs as ‘is ev1denced

" by at least one p051tlon 1n each state studled
' |

~

s, Enhancement of “the unified" medla concept by the ‘ { , "

departments as is ev1denced by standards, guldellnes, Ttk
‘~ . ‘~. k‘ ‘ . . .

etc. for school llbrary/medla’progrgms.

. A (e S .

’ : 3. Legislative provision for direct state aid. to

.

school Iibraries'in‘a number of the states studied. (e.q. ,
© o Coe ’
Oklahoma, Florlda) . : L w
v o e,
4. Staff development Rgograms de51gned to strengifen

v

. and upgrade the quallficatlon of llbrary medla personnel ,

at local level. ‘ ' |

‘ A
t

5. Upgraded certlflcatlon requlrements for library

.

medla,personnel reflecting the unlfled média ‘concept.

)

6. Provision.of reglonal service centers which

Jl o 1nclude trained personnel medlavresources, etc. either .

through leglslatlve mandate or permissive legislation o .

- 1n ar number @f the states surveyed (e.g. Iowa, New’York) ) . )

Stk M,—%% &
- .ﬁ, (5
et

Q%Hmk A _statewide long range plan for:the development

of school llbrary medla -Programs and services in several.
of . the states (e.g New York, Maryland) s

8. Systematlc plannlng for Service from the state

educatlon agency as ev1denced | by goals; objectlves,

110 | . . \ v “"»




"activities and means by

A

9. Provision 6f data banké at stat

which to evaluate. -

levels, often accessible /via computer.

free.

10.© Improved coordiéation of services relat

L4

‘state education:ggencies. (e.qg. Nprth‘Céféﬂina)

Needs

4

o

L T

;
¢

Y

v

a

~

ed to
[ .

library media ,through .réalignment’ of sections in some

. Primary among: the needs observed by the researcher

. - .
are the follcwing: . .

I )
A}

' . 1. Le%ﬁslation pertaining to the administration -

- and funding of a library media Program designed to meet

. s

o

f
|

.the teaching and ‘learning needs of the state.
rhy . ° . .
2, .State-wide long range plan%’far tHe development

-

of school library media servic

s

es in each state.,.

4 -

3. /Comprehensive prqgrams of researcH related to

* s, a

., state library media statistics. - / .

-

' 4: ‘Unification of library media related services
and programs within the state education agencies?

5. Adeqhate,numberé of professional;persohnel to
4\ .

LN

&mplement effectively the library media services program.

6. Provision of sufficient state monies to fund

= ' adequately personnel, programs, and services ‘in librar% ' T
media in state education agencies. . ;

~

Recognition of state agency pefsbnnel of the

<

\7.
b
role of the state education agency in,providing leadership

. .

for cooperative programs, and networks. .
T .

¢ [
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.Chapter III e

A Model for the Library’Media Unit
‘in _the State Education Agency

P

De{/neation of the role of the state, educatiqn agency

, in prov1ding leadership for the development of school
*

-«

library media programs- is a matter of continuing concern

; }‘ . .

to many professionalfg?bups and to members of the education
! .

profession. . Over the past two decades various groups have

¢

~ developed pOSltlon statements for the purpose of providing

guidelines for state ‘agencies. However, a number of factors

have complicated their efforts to provide workable guidelines.

-

Chief among these are® the information explosion and the

continuous development of new formats of media- and their

t

accompan§ing technologies, thereby presenting the
/

negessity for expanded concepts of the role and/function

?
e

%ig of the unit responSible for such service.

) The traditional positions of school library supervisor
and audioVisual consultant, often located in separate

-

diViSions of the state education &gency, have been affected

-

by the profession's adoption of the unified media concept.

o

This concept which embraces the -theory that all formats
of media integral to the teaching learning process are within

the purView of the library media. prbgram, has brought about

~

a restructuring of library and audiovisual programs at

local and school leve14 The need to provide unified

¢

.~leadership at -the state level is evident and has been

107
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consulting, and dlssemlnatlom of information.

oy
°l

‘reconimended‘By such groups as CCSSO, NASTEMP, AASL, and g

~

Whlle some state education agenc1es have successFully

‘ 1mplemented the recommendatlons, dlfflculty has been

experlencea by other state educatlonal agencies as, they

N

have attempted to. reallgn p051tlons and to provide /

flnanc1al support for such\unlts. Some‘have not yet

i v . - w b

attempted to ‘make cﬁanges. ~

. While the 1 terature\ls replete with statements

descrlblng what should be 0ccur€1ng in the state education

. . J
with regard to library media ptfgrams and services, few
-~

¥

states have published che examples describing what is

Data contained within the body of this study T et
B : R N ' . Lo
not only present the. recommendations, contained 'in the®

i i

literature but also present analjses of what is occurring

occurring.

im nrﬁe state education agenc1es. The model whlch followé

is based upon analyses and synthesis of the data collecfﬁk?*ﬁ&

»xg ! / b
< The model is based upon a number of assumptlons:ﬁ§ g

e

4
1. The state is legally respon51ble for establlshlng

I

¥ -

an maintarnlng a system of education through an education :

agency authorized to perform specified'functions.

-

3. Among the functions delegated to the education ] g
agency should be responsibility for planning and development,

regulatlon, research and data collectlon, advising and

“ .ot
«
i

3. School library media programs and services are

»

. \ : g

8 e b e am e
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’ o
L]

fntegral to the edficational program and are therefore a |
f - ,

“legitimate concernh of the state education agency.;

. ' . Ly . . o
legislature. Funding should support both personnel.and |,

PR

. media prodrams and personnel.

-~ { - B .
4. Adequate funds to perform the functions deélegated

to the state education agency must be provided By the

&,

2

* programs. ) »

5. The most cost effedtZQe and efficient organization

Is, one in which a1l functions relatéd to libraries and media

are administered in one unit.

.

L
6. A primary function of the library media unit is”

-

exergising leadershlp for the purpose -of developlng long

range Plans for a comprehen51ve statewide program of school
library ‘media serv1ces based ™ upop educational goals of the
state and its cgtizens.

7. The library media .unit should, based upon data

f ~
gathered, standards for library media programs and other'

4

evidence, make- budgetary recommendatlons to ;he chief state

e

i

school offlcer for financial %upport of school library

\

8. While respon51b111ty for the development of

’ Y

standards, guidelines and certlflcatlon requlrements
affecting 11brary medla for schools and school personnel
may not be a functlon of the school llbrary media unit,

close coordination must ex1sF between the 11brary unit

P

and the unit a551gned the respon51b111ty.

. . . !
9. The library media,section should provide leadership

]

N .

Q-
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and supervisory services at the local educational level,

-

which will promote the development, operation and utiliza-

" tion of school library. media centers and the use of 7
. . 4‘

various formats of .media.
\

/ The organizational structﬁre of the state education
/agency within which the library media unit operates maf
take.several'forms. Two alternatives appear to meet the
needs for the provision of 'library media services. The
first which places the librarf&hedia unit in the Division
T of Public School Programs and Services is based upon the
'-premiee pﬁat the most appropriate placement is within a
s . . ) .
larger unit of the state education agency responsible for
/ inetrﬁctional programs and serviceé. The second which .
-

: places the 'library media unit in an organization respon-

.

r

sible for multitype library programs and services is.
based upon- two premises: (1) that all library services,

publlc and school, are an educatlonal function and

A\l

therefore should bé under-the jurlsdlctlon of the state

educatlon agency, and (2) that all llbrary related

functlons should be w1th1n the same organlzatlonal unit

N permitting increased cooperation and more effective use

“of resources. " ¥

Acceptance of thelpremise that all.library media -
related services and programs should be placed in one.
unit. w1#h1n the state educatlon agency (Flgure I) would
indicate that all regulatory, leadership, and service

L] . !
v p +

o . -

r
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a

-

~abprbpriatgiy agsigned to.’the agency's division charged :

" with those functions, e.g. teacher certification and

funétipns for the state agency and the local education

~ .

agencies would be administered by the unit's director.

. ) 4 . . -
Some regulatory functions, however,,may be moré
' &

-

school accreditation.; Shguld this occur the reguiatory \\">

functions should be closely coordinated by the units

involved. - !

The structure presented in the organizational charts

which follow portrays \the two alternatives. They are

: 4
modeled after the structures used in the states of /
North Carolina (Figure II) and Maryland and Wisconsin f \

(Figure III). The actual organizational structures

uséd in these states may be seen in Appendix II. /

The School Library Media Services unit should be
\ ,
comprised of several sections. These are as follows: -
- . / . i - '.\.’, 1
School Libfary Media Programs and Services, Instructional <

Television Programs and Services, "Media Production, and

the Information Center. (Note that if the school library
» f .. ' .
'media services unit is a part of a division charged with '

- Al

the administratién and supervision of multityﬁé'libraries,‘ .
i . ) . 3
as is the case in Maryland and Wisdonsin, the Infiormation

Center may be’organized outsidé the'unit,enablihg it to-
- . kd ! . s, .
provide broader service.) The newér technologies such as
. . .
- . 3 .
computers should be included in t@F organizational structure f

-

of the.unit. It.is inappropriate to separate any format of

, : ’ . 1
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' ’ ~ , * v ) ’ .
media which contributes to mdre effective teaching and learning.

- > . e -
2

JFunctions assigned to the se¢tions within the.unit are

deplcted in Flgures IV and V. Supgested functions of the

School Library Medla Programs and Services section ahd the

5

_Instructlonal Television Programs and Services sectlon are

°

those leadership and regulatory éunctlons recommended by

[y

the CCSSO, the American Association of’School Librarians,

, : o o
the Association for Educational Coémmunications and 4‘
M ’ P )

Technplogy,  the NatPonal Commission for Ligraries‘and

Information Services, NASTEMP, and other state and national .

profe551onal groups. The act1v1t1es llsted under the

various functlons aré meant merely to serye as examples and !

»
-

are not comprehen51ve. <
~ o= LN

Figures VI and VII suggest appropriate roles for the
Media Support Serv1ces Section and the quormatlon Center.

The prlmary responslblllty of the Medla Support Servzces,

Section is to thé staff of.the state educatlon agency.

-
~

The Information Center nay serve\the staff; local education
'agencies} and other state governmental agencies as well as

\

the publlc dependlng upon the organlzatlonal structure of

the state educatlon adency. If,. for example, multltype

-

.llbrary servxce is a functlon of the state educathn
="

agency, tﬁe,penter wlll.most-llkely‘serve.all of the‘

clientele iisted«above.
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. Figure III

'An Alﬁernative Placement .of School Library Media Programs As

s 4
a Section Within the. Divisjén for Multitype Library Service

N
. f N '

v . > LY

- R v . . :

Divisior for °
Maltitype Library.Service

“-'-:th.o lr'

Provides state information center which sincludes materials
' = ‘
indicated
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Figure IV ’ - ' v

Functlons and Actlv;tles of the lerary Medla Programs and

l

cServrces*Sectlon of the School Lxgpary .Media Unit
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. . provide programs | 1€  ProGRAMS KY ehxa
Lo library media person~ UMD media skills | 4
nel, teachers, g . ) continmmm ‘
: administrators, lay : .
B groups; and profes- \- %cépeamtes ~
. sional groups : R . .
COORDINATION T - REGULATICN N EVALUATION
4
develop plans for- apply library. - . a&ﬁst.putma
. resource sharing media stan - evaluation . -
throdigh cooperative u:pnxnzms Of{m%ﬁims" -
arrangements with " materials, -
. apply certifi- : .
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' Figure v i
-~ L

‘Functlo s and Activities of the Instructlonal Telev151on Pro-

grams and SerV1ces Section of_ the School lerary Media Unit/
: »
’, . -:L - . ‘_!:
PLANNING & . RESEARCH . . " EVALUATION

\ DEVEI.OPMENT # s‘*s util.i"" équi"g‘é]t
design programsh | zal¥on ' ' materlals

acquire new - - exenplary . .
programs practices). “ Prog ams ’

) : : llzatlon

make Budgetary

[3

|DISSEMDNATION
distribute .
, teachers guldes,
“lcalendars,
| pepre e -s1.‘f-'{= -0 serices” Jresearch -

g'uide U P D v 7 findings - |

‘ broadcast sd1edule1 ) y / ., |interpret needs

4 - : to administration,

-

legislature :

JOOORDINATION
'serve.as liaison
to Public network
institutioné of
higher education

‘.
) .
v

To provide leader%“ip in the develogfment, progralnrnlng
1

and effective uti zatlon of 1ns~tr}1ctlonal teleVllen.
\‘ ’ | ?
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= Figure VI
' Functions and Activities of the Medla Support Serv1ces
Sectlon of the State Education Agency , .
o - ° R i
- '~ pRODUCTION .| - EQUIPMENT
audio materials . - supply
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o . . Q:
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. of materials needed to implement the’ programs of the
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Figure VII

_ Functions and Activities of the Information Center of the

&

Stare}Educaéion Agency = -
PO STAFF Lo PUBLIC ,
SERVICES SERVICES
. . | prepare bibliographies
materials evaluations
.m \l -
! - <
. . 2
b | - . N [
. & — - £
' .| InFopMaTION o
e ° CENTER . .
. v ’ ‘
< - : T e 5y - "\‘n——-«‘
’ sz - .
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- curriculum guldesr |t ERIC 1
supplementary materials Lockheed *
audiovisual Dialog
- . professional S + State Documents
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- - . l ) . b Ay - ‘ *
* ‘ i Gogl: Provzde print and nonprint resources needed by staff
PR " of:the state educatloﬁ'agency .,
| . Provide data base for local education.agencies of

. : spéc1allzed ‘educational resources, i.e. ERIC documents,‘
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Personnel

&

Peﬁsonnel with varying specializations are required . -
for the effective operation of the model. A full range

of compeéencies are required to implement the program, hence

-
P

the staff must include professional, technical, and

v

. ’ .~ R - - 4
clerical personnel. Professipnal staff should. include the

program director whose primary role is gdministratiOn,

o

planning and development; consultants or spgcﬁalists

whose role is tb(provide’leadership, advice‘and‘technical

assistance to the state gnd local education agencies; .and

) . . ! - . ,
technicians who will be involved in media production

. operations such as grappiés, photography, televigsion and

printing. Clerical and technical support are needed for ’ '

<

1 [ A L)
routine functions. ’
i ‘ . ’ ' . . -
.W%i T The job' descriptions-which follow are examples of the
) h differentiated staffing pattern used in North Carolina.

; They are iﬁcludédfmerely to serve as -examples of the type,

N ) ’ sy ]
< - - personnel needed to adequately staff the library media ¢
’ © ¢ undt. . ) ; S ’ ‘ )

)
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Position: . Educational Media Consultant II
(Assistant to the Director)
i bl N

Salary Range: $19,476-$28,452 -
General Duties: . : o

This position serves in"the Administrative Area of the
Division of Educational Media; a Division (composed of
six specialized sections)' that functions as one 'of the
curricular aréas of Instructional Services as well as. a.
technical support service to the entire Agency. This
position assists the Director in carrying out the various
administrative responsibilities of’ the Division by
working closely with the six section heads in carrying
out the missions of their respective sections, by serving
as-a liaison for the Division with other State’Agenciesj
colleges and universities, and professional organizations,
and by representing the Division Director on various
councils, boards, and préfessional and citizen advisory
groups when she can nqQt be present. - °

Some major areas of responsibility include;:
- 24
(a) coordinate thé purchasing and accounting
procedures for the six sections of the
‘Division including'the design Specifications
for items and services that require special
contracts to be Prepared and negotiated..

(b) coordinate the preparation of contract items
to be preserited to the State Board of Education
and supervise the execution of said contracts
with outside agencies and the Controller's Office.

(c¢) work with the six section heads of the Division
in ascertaiming items-to be considered in the
preparation Of continuation and expansion budgets
for the Division. ’ -
(d) coord%n;ie the design of data gathering instruments
oo and the :administration and collection by the
"~ Division in program plamsning and evaluation T,

(e) workK with the staffs'of the Title IV-B and Title
[:IVW-C offices” to promote the most advantageous-
applications of Fedetral funds for media-related "

N
- '

. = s L . - i

12¢ -
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¢ acquisitions and programs.
] . .
(f)® "represent the Division on the State Library
] " Networking Committee in their effort to define
and establish cooperating pplicies for school
' library/media centers with public libraries
and other state agencies.

f9) represent the Division at SOLINET users meetings
and provide consultative services to LEAs
interested in joining with N.C. Regignal SOLINET
Network. -

Recruitment Standards - Qualifications: p

Master's Degreé with specialization in Library' Science and
Educational- Technology and a minimum of four years experience
in Library/Media as an LEA library/media supervisor, State
Department Consultant, college professor irt media field or

an equivalent combination of education and experierice.
Ability to write and speak clearly, work well with people,
and free to travel throughout the State.

A
.

»
1
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Position: Educational Media Consultant II -

Salary Range: $17,652-$23,472. ° ' .

General Duties:

Administer' and supervise the Media Support Serv;ces Section
for the agency which includes a production and support
sexrvices staff of eight technical and, clerical positions;
overall administration of a professional lémim staff
development film collection that serves both the agency and
individual school systems of the state; maintain an extensive
pool of audiovisual and video equipment for loan to agency -
personnel and supervise the preventative maintenance and
simple ‘repair of ail equipment; ‘conduct workshops for local
educational agencies and ,agency consultants in quality
production-of all types Of graphic and photographic-materials
as well as good utilization techniques for effective use

* of educational materials and all types of medi& equipment.

. |6Ir
\Qualifications; /@_ -
. . . i
Master's Degree in Education with specialization in the
educational media, audiovisual and graphic communications
areas; at least three years experience in an administrative
and/ $upervisory position in the audiovisual and graphic
commujications areas; or an equivalent combination of
educatiion and experience. Po¢ssession of, or eligibility
for Media Specialist Certification (077) in North .Carolina. -

NERY

~—,

4

A -




Position: Educational Media Consultant I

Salary Range: $17,028-$24,684
: \Q‘

>

13

N '

/
Assist local educatignal agencies in the implementation of _
effective media programs and in the utilization of all .
educational materials and equipment; cooperate with other
.*consultants in carrying qut‘the overall ‘responsibilities
of the Division which .include conducting a variety, of
staff development workshops (e.g. production, utilizatibn,
- media program) for local educational agencies, reviewing
blueprints of media .facilities, conducting on-site
surveys Of media programs and facilities, reviewing and -
writing annotations for all types of media in the
Materials Review and Evaluation Center, and work with
.the telecommunications Section to promote the effective
use of school television throughout the State.

General Duties:;

4

. Minimum Qualifications: /

{

Masters.Degree in Education with speq}alization in
educational media and/or library science; at least-
two years successful media experience at the 4chool
level; or an equivalent combination of education and
experience; and possession of, or eligibility for,
Media Coordinator certification in North Carolina.
“Must be free to travel as needed across the State.
Applicants deficient in any of the above requirements
need not apply. . :

o v
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" Position: Edhpa#ional Media Consultant I .
Salary Range: $17;028-$24,68@ - . ’ :
General Dut;egf' . -

This emplo&g5~wﬁll have the following 'responsibilities in
the Materials Review and Evaluation Center,~Raleigh, NC
.Review, evaluate, write annotations describgng priat

© and nonprint, materials submitted for inclusion on
annotated bibliographies ta be distributed to.schools.

Verify, edit, prsof annotations written by Department
consultants,| educators from LEAs. v

Supervise typing, proofing of final drafts of
publicationsi :

Assist in superyising mailing of publications. \

Assist in training Department:consultants, teachers,
media personnel, students.in teacher education classes
how to review and evalyate materials. N

- Conduct orientation sessions in the Center.

e

Write, update, supplement evaluation insfruments used
for evaluation and selection of materials.

Assist DPI ana’LEA personnel in selecting appropriate

instructional materials from the Center's collectidn
to support school curricula and concepts .taught in

workshops. .

-Explain Center's
., school personnel,

resources and services to'visitors!)
Department staff, publishers' and

producer' representatives’

. College and univérsity /

.students and instructors.

Assist in supervising activit
personnel in the Center and,
absence,” assume responsibilit
Quélifications:‘ .
College degree, preferably M.A.
, @dvanced (graduate), courses in 1

ies assigned to'staff. -
in the Chief Consultant's
y for the Section.

/.

. I | . .
in English, or B.A. with .
iterary criticism,_grammar,

and compositioh; trainin
library science courses;
I /minimum in classroom) on’
in as’ wide-ranging a numb

g in use of audiovisual equipment;

teaching experience (2.years y

as many -grade levely as possible, !

er of subject are

as’ as possible;

any jou

nalistic

erien’ce,

either writing for- or editing

educatiznal publications;

familiarity with school curriculum;

genuine interest in reading, writing; the ability to distill

- - o~
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‘.. JPosition: Educationd} Media Consultant 1 ~
S n (Instructidnal TeLevi§ioneUtilization Consultant) . °

. z -
' - :-*45, 7 -Salary-_Range: $15,396-$20,376 - , ] :
‘ e ’ ’ . . .|
.,Gépgfal Duties: . ‘ " ’
Assist local educational agencies to impYove ,their secondary
education programs through effective use of instructional
television (ITV) and other média made available by the State -
/ " | -~ Department of Public Instructioh; plan and conduct a variety BN
/ « - of ITV utilization workshops - for instructional pérsonnel and ,
‘ school admin¥strators; work with other egmsultants in &
/Educational Medi'a and other divisions in}the State Depaftment
.. 'of Public Instruction to integrate, ITV programming into their
effort€® in serving the needs-of the Public schools; write and
edit material for the school television catalog, teachers’ -
guide, the Educational Media Bulletin, and other educational
publications; conduct on-site& evaluation of school television °
[ . programs and assist in ITV utilization surveys; review media
’ and write annotations for advisory lists prepared by the 1 7/
Materials Review and -Evaluation Cent%t.' . e ) .

° .

. Master’'s Degree in Education with'specialization in e

Edu¢cational Media;.at least two years of successful ’
media experience in secondary educatﬁon or two years ..

/ of successful teaching or supervision experience in .
secondary @ducation ‘in which ITV jwas "used' effetctively
as part ‘of the instructionpliprogram; or an equivalent
combination of education and experience. Must be free

o travel in state as a regular wart Of this job-

Qualifications: :

- | v

Applicants deficient in any &f these, requirements r )
< - need not apply. ; ' « - .
. ~. ) ‘ o .
. ., <, ' . ¢ t e
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Working Title: Media Technician ~ .

AN s % R .
Positiont Educational Media Technician
? % R .

A"

Organtzational Area:,'Educat;onal Media ﬁ}vision_ ‘

Budgeted Saldry: §11,940., = . oo , .
General Duties:

-Operate and assist with maintenance of all audiovisual
‘and office equipment in the Center; maintain inventory:
of equipment and furniture. .

Maintain records on audiovisual materials received from
producers, e.g., keeping logs of what is received,
knowing status of materiadls-in the evaluation process,
returning all items to producers after review and
dlsplay period. (This reco?d keeping is vitally
important; will be done by computer.)

Lift and carry heavy loads of equipment, materials, and
mail.

Assist visitors in the Center; locate materials and
audiovisual equlpment, 1nstruct'them in use of machines
when necessary.

? 3

Assist educators with use of mlcrocomputers, enabling
them to evaluate computer courseware. .

Assist with rearranglng furniture to- accomodate spec1al
groups meeting in the Center. ‘

Assist with mainténance of display collections, ;/

dismantling older%iggsvand arranging newer ones
on shelves. — ‘

Type correspondence, reports, catalog cards, and
miscellaneous items accurately and efficiently.

Maintain storage area, 1nventory supplies, and
bibliographies on hand; organize and store ‘special
cartons equipped for mailing expensive ‘materials
back to producers. :

Monitor mechanieal condition. of the Division's *
. asslgned station wagon and schedule’ necessary repalfs.

Collate, staple, stuff and mail- large volumes of materials.

" Qualifications: ) e /

High school diploma; additional courses in business and
educational media desirable; training in use and ‘simple 7

e . s
LR .

“ty
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. \ . ¢ e \ .
maintenance of a wide assortment of office machines,
€.g9., copier and audiovisual equipment, ‘e.g., l6mm

) films, sound filmstrips,’ and slide projectors; audio

2 ’ tape recorders, video egquipment, microfilm and

»

microfiche readers, and microcomputers, and two years

Qf work experience; or an equivalent combination of
education and experience. R ¢

-
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The School Library Media Services .
./ - .

ACT of 1975

K

AN ACT relating to llbrary media services in the
elementary and secondary scRools of this State.

WHEREAS, In a modern technolodgical SDClety
improved technlques and methods of instrudction are
required to’ meet the needs of students; and )

WHEREAS, “Innovative programs that stress student
progress through individualized 1earn1ng~rely heav11y
on educational media; and i

"WHEREAS, School library medid programs are
categorical in nature because they support all levels
and abilities in total curriculum areas, and ot

WHEREAS, A need exists in the schools of this State
for certlfled specialists who can fully involve students
and teachets in e effective use of instructional media
and correspdndlﬁghequlpmentx1n ‘a modern lnstructlonal
environment§ and

WHEREAS, The State has a shared respon51b;11ty for
media library developmént as an 1ntegral part of the
total educational process; and
. WHEREAS; This growing neppd for specialized instructional
'supporf, ¢an best be met by a oyblned State and local effort,
theref£p;

IT EN-ACTED BY THE PEOPLE OF THE STATE OF ILLINOIS,

REPRESENTED IN THE GENERAL ASSEMBLY . Ao
- Section 1. This Act shall'be known and may be cited
as: " "The School : ibrary Media Services Act of 1975"

Section 2. /As used in this ACT " uperlntendent"
means- Superintendent ©f Public Instruction.

« "Board" means the State Board of Education. .

"Certified Personnel" -- Audiovisual Specialist,
Librarian, Instructional Materlals Specialist, Media -
Spec1allst -- have the meanings ascribed to those terms
in either the current Standards for Educational MEdla
Programs in Illinois, .as now or hereafter amended, or
the cektlflcatlon criteria.as defined by tHe office of the
Superintendent” of Public Instruction or the Board. e
: "Media” 1nc;udes, "but is*not limited to, books ‘
(exclusive of textbooks), periodicals, pamphlets, newspapers,
monographs, 16mm and 8mp~films, 35mm {filmstrips, §lides,
transparenc1es, dﬁsc and tape recordings, maps, globes,
charts, grabphs, osters, cartoons, .realia, and display
bpards. 4

s
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Section 3. The Sdperintendent or Board, as the case
may be, shall.administer the provisions of‘this Act and
shall prescribe such rules and regulations as are necessary

"-'to carry out the prov1sxons of the Act. The costs of the
administration of the provisions of this Act shall be
included in the approprlatlon for this Act.

. Section 4. An advisory committee of members shall be ‘
app01nted by the Superintendent to recommend rules and -
‘rqgulatlons for administering=-this Act and to assist school
districts in developing plans fof‘lmplementatlon of llbrary
media programs.

The Commltgee shall consist of 19 persons appoxnted
by the Superintendent and the Board consxderlng the

. : " recommendations of .the Illinois Audio-Visual Association,
the Illinois Association of. School Librarians, and the

: Illinois Library Association, and shall include . | \
representatives from both elementary and secondary®

education: 3 School librarians, 3 Audio-Wisual .

- specialists, 3 Classroom teachers, 1 Curriculum director,
1 School principal, 1 School superlntendent, L'Educailqnal
Service Region superintendent, 2 Educators in “the Media® .
_ Library Field -- ngher Education, 2 Members of Houge" /
. appointed by SpeaKer and Minority Leader, 2 Membexs of m.,_/r

Senate appointed.by President and Minority Leader. & »

’ The head of the.Media and Library Services Unit: in

the Office of the Superintendent of Public Instrdction,

the Director of the State Library,-a Representatlve from

the Illinois Association of School ‘Boards, a Representatlve

/ from the Illinois Association of School Business fo1c1als,
and the executive secretary of the Illinois Library: -
Association shall ac¢t as non-voting ex-officio members.‘
The Advisory Committee shall meet at least four
times/ a year. .
The Advisory Commlttee shall elecg}lts own chalrman
and vice chalrman.
The head of the Media and lerary Services Unit.in -~
the OSPI shall serve as secretary and may vote to break ) o
a tie vote. -t A .
Committee members shall serve without compensatlon ..
. but may be reimbursed fon-expenses incurred as membErs
/ " of the:-committee. T~
- Each actual member. shall servefor a term of three e "
years or until a ‘successor is’appointed. Tertis shall be
staggered, .and no person shall serve for more than two/ ‘. -
consecutive terms. . t L e
The Advisory Committee sZall ‘make recommendatlons to
thé Superintendent and the Board on matters such as: .° - o
a. Establishment of rulés_and regulations for
administering the School Library Media . o
Services Act of "1975 and for assisting ¢

.
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school districts in developing plans for
implementation of library media programs.

b. Assessment of tﬁé’feasibility and development
of operational plans for media cooperatives.

c. Formuié&éon of policies for the Media and
. Library\Services Unit of-the Office of the o
Superintendent- of Public Instraction.

© d. CerEification of library media personnel. .

& . -
€. Recognition.and supervision of library media ;
pPrograms in Illinois schools: -
- <

f. Dissemination of information on goals, pélicies,
and work of library,media services to all i
educational agencies and the general public. /

'g. Administration of policies for féderalvand
state funded library media programs. = .

h. Continued development and enforcement of
standafds for library media programs.
Section § For school with'an average-daily. :
" attendance of up to 500 pupils, the Superintendent and .o
sBoard may grant the sum of $l0,000‘f9r an approved project o~
for staff, materials, and equipment needed for educational ,
media utilization for implementing libra media programs .
including individualized learning experiizces. ~In order - o
to.be eligible for a grant, a school.district must .employ
at least one certified library media, profes$ional, must
"meet library media Standards as recomnended by OSPI, or e s
;mustqhave an, acceptable plan for attaining these £Atandards.

. = ' For schools with .an average daily attendance of 501 e

‘Pupils or over, the/Superintendent and Board may grant
the sum of $20,000 for ay approved project for staff, _ .
materials, and-equipment needed for educational medi& :
utilization for implementing library media.programs
including individualized learning expdériences. 1In order .
.-to_be 'eligible for a grant, ,a school district must employ L.
at <least one cerfified library medid 'ptofessional, must ~ ° .
meet library, media standards.as recommended by OSPI, or . .
“myst-have an acceptable plan-for attaining these standards: <
+ " Section 6. A'minimum of 50 grants for schools undgr
.500’pupilséand a minimum of 25 grants for school of 501
or more pupils shall be. funded during each year .of the Act, .
: Section.7. Grants will be awarded for a maximim ¥¥ .
two.years for any one"school: .A procedure for evaluation ~
of the program must be included in the school'’s proposal - /
for a grant. ’ o . . N
) "Section 8. The Superintendent and the Board may®
. @pprove requests for,funds to be used in assessing .
feasibility~for developing operational plans for media
cooperation. -
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Section 9. In awarding grants, considerétion shall,
be glven to distribution of grants among’ 51x educat;onal
-reg;ons of the state.

Section 10. If any provision or appllcatlon of this-
Act is declared .unconstitutional it is the intent of the
General Assembly that the other provisions and .applications
of this Act are declared severable.

,Sgctlon 11.- This Act takes effect July l 1975.

.

¥
- ™
5 * 0
J
° I i E
S
~ o = 2
\ .
. X )
- - M [v N 3
[y -
A
. .
~
L3 N -
1
N
-e ’ »
- -~
N W {* "\0
M
<
- . - / <
4
/ .
<
- - e "
-
N
»
3
L]
. [ ]
"~
0 ‘¢ X £ hd
’ S -
A
n -
£
/ - e
[ T, 145 ‘
- 7
- 1/ oo
3‘ Z v
- ' !
140 .
» 1 i d
/ P ! N
. ‘ -
~ . \2‘;"
* '\-
> e




.

-
-
-

Appendix II

0]
o
M
LY
Ko
O
)
©
o]
o
-
¥5)
- ©
N
-
o]
©
o
H
o
Q
_¥]
©
.
0

LR

A i ext Provided by ERIC

.\)

n
T

I
o




e

-

X ° ‘
¢ E 3 ' '
- . f .
. / ) 2 ‘W o
/ A " -
) N
Alabama L
Organizatienal Chart - o |
St Bd of Ed’ o '
§ -0 st sup't B4 . - ) . l
g I R
Administration Post Secondary Regulatory ~
& ‘Services . Services . . ’ -
Financial
Services . '
5 ch i sability Dot Vopiorial
Research Rehab. Disability Instructional Vocational
& & Determination Services = Education
o . o 1
Planning Crippled Service . ) Service
Children . ‘ | ‘ N
,1_ | .
% L
?‘:
[ [
Division of Instructional _ '
Services . ’ ’
[ s ! -
' Director -
- ——
Basic .
.Skills - . .
©
( ¢
v o
Assistant Diréctor e Assistant Director- -~
’ Adglt ) Cg;m.“\Ca&eer LibLary
‘Basic Ed ,. E4d- Media .
" . Ed- ‘ETV , i
’, {:‘«”
s w/ - T ‘
/ 142 - %
';( +
' £F - -y a
. 14(‘ _ 56
= il L :




[
- * M‘ ’
[
- Flgé;da\ . S
. . oof
' ‘Organizatienal Chart l
» - a 3 - | .
.. St Bdof E& ~, .
* ) % : . ,/
- " *Commissioner .
j of % . N
. o - Education ’ ..
J/ [ r
Dept. Comm. ’ Dep. . Depl! comm.
Administration : Comm. 5 Special Pograms
- A,
. Vw} ! ‘
P ] : [
S . Teacher Ed.  Inst. ..Public
: - . @ Certification 1TV Broad-
o N o casting
. ) ‘b‘ 4
s Dep. Assoc 1
. .. Comm N ~
‘ ‘ Straéegy Planning| .
Division of . R o d. Tech. | :
Public Schools
: — C :
) /
. . )
3 . - .
. ) . ) - - IR N
—. .“ ) . L4
. Bureau of Program . ‘ ‘9
. Support S i ' - .
Bureau of . ?p Services ? .
Progtam . o !
Support Services‘ Bureau Chief Y
' % ; ‘ '
s N ] - - - - P ‘ - : S
Schodl Lihrary |
Media gervices \
- ‘\ [
q 3
, - 3 ; .
143 &
" ! '

[y




i Lo g PPN . K - T \'\
i L. R E |
N o ’ . - [ \'\ l.
" 5\ -
% - ! ‘ ) \‘
< - \\
< ‘ f Iowa \
e -
* 14 o
. ' Organizational Chart AU
. i ¢
. e’“ "‘1:' \"' ’ ° - \ [ »‘;» ’ > ’
~ State Bd.of Public Instruction ' .
v ’ B \\/
Ky +Statg Superintendent , * \
« ’ - - ’ M ' *\'
: |
kS H
b Instrhction ’ . ‘]_ . %
. and Professional . . ;
Ed. Branch ' 'E
, - |
. ’ 1
° o - Field Services |
- Supervision |
|
’ a hd = %
. ' . !
., |
‘ |—ESEA Title IV !
. ’ ’ \
\" pem— ¢ . %
—\ ' " . .
4 ' . s
A k ' . ' Instruction : !
R 5 : s , -
\ Curriculym
== e 4 ) - )
- - Alternative’
- . Programs Section Vs
. - = { \\
# - - q'« —
+ . . e . P . \' ]
) %‘A: - H + ) . E ;
o 7 ceértification T __ '
’\- - - 74 [ ' . ' \\
¢ . N T~ ~ rd
- ‘ \z . L3 ) _ - \‘\
. o . H . . M \\\\&\
’ . l44° ! . '
! v B % . - ) ' -
# A s ’149 »
() - " . 4, .




ErYs

4
Sl

. 5 . s .
# e R ¢ ¢ & - ,'.
v ‘g *
- - -~ ‘< ¢ .
, Maine . . «*
. Organizational Chart o
s < . . ¢ !
1974
. P
‘ - _— »<
. - ¥ ! - L ~ - . -
) ORGANIZATION CHART .
DEPARTMENT OF EDUCATIONAL AND CULTURAL SERVICES
p - . . . Rt by -
. N Planning and . i . - Maine Schoot o
Management L Building Authogty | |
informatton | .
Drrectoc Administration .. ee State Board
' Commussioner ; of Fducation -
Division of . ; Maine State Commission .
Federal ‘1 for the Highrer Education ’
Programs A | Facilitics Act of 1963 .
Director / i Maine Postsceondary Education °
IS ' / g Comunission ™
- - - Mafne Advisory Council on
indian Division of ' N : .
" Scholasship ) Finance - t Vocationul Education R
Commue.~r Director ot Fianve : =3 j .
. - H . by \ 0
* ESEA, Title {1 Advisory Commuttce r L Maine Fdugrtion Counal ‘. N
- | ESEA. Tide Il Advisorv Council t 5
1 U N.E. Board ot Higher Education :
T Maine Reprosentatives
n - -
- - - 455. r t - s
Burcau of Byreau ot Bureau of "Malina State Library ' : - Miine Stite *
i | Schiool Manacement [astrucsion . Vocatonat -} Burest Mawne State Museum Commission
- Fducation Commussion® on tie Arnts
iNrector Direvtor Durestor Yiate Liorasian ind Humanstiss
Gurernoe daxter ° State Museu®¥ \ Arts and p
_ State School . Mare Histons J ™ sute ) Bureau Humazuues s
for the Deal - Preservation, e Historn o : Burezu
Commussion . L Dicsctoe Drrev 2t
. 4 ' " 2
CA - 4
. \ N
. % - ‘ ’ s o . 3
. "Merged' in 1975 to ESEA Title IV Advisdry Council . \ (\
v A ,_.'\Lv ~ ~ )
. ”~ ”
- - ! N ~
o s
- N ~ . . .
v ' . '% -w
w ¢ 1 ’ 4 i '
Y ; -
: \ " .
' - ’ 145 . g
(€] ' - ﬁ% . : s
ERIC : ‘ ¢ - 150 ' g
" * - ( i

g orn e




MAINE STATE LIBRARY

-

\ GOVERNOR ke : -
. f ] / )
L 1 '[ e
v : . [ Tmamve | '
OO | Lm0
. . -} STATE LIBRARIAN I ‘
ASSISTANT STATE LIBRARIANY
< ' . . [ . .
LT — * - -t '

F | g " |
Administrative BN 1.- Business|
Assistant X N . Bervices| ° .
Libn.IIT -+ = % ° " Division|of ' -

. General Loan | and Reference g ; e
Public Automated Technical
Sérvices Services Processes ’
(Libn.III) (Libn.III) | (Libn.III)
— : — -
[Reference/ILL} TALTMAINE NELINET
! - Info.Retrieval -
—{Egv t Docs. l | s ) T Acquis‘itions‘l / A
tate Agency | Y
-{Circulatic:an 1 Libraries Cataloging l
—__Shipping ] . i
: ”, . Division of|Library Development. ' .
e e . o
! T e 1 . , ,
Regional *Special- Film Media
Services Services Services Services 2 i
{(Libn.IIT) (Libn.III) | |(Libn.III) (Ed.Sp.III) oo
-N.E.Me. || Handicapped/ |- North , School
" I Library Institutional Country| ' — Library/ |} '
District - 1 Film " | Media
‘ —Iaooks-by-milj ' -~ -
Central Me.| |, T | Instructional ‘
—~ Library Continuing ’ ‘Televiston )
R District . Education -
e . ) Southern Me - x ' V
“y Library | ° - .- )
District .=~ . |
_T 151 : .
| ;
. o ' . 146 ’
o e ! ’




] ¢ N ~ i.,
: .« e Loy N 4
NG o oe [ e
v , ®, s (
e * f Lo
* ° va - N >
. 2
< - - ‘
Iy ~ ]' v ¢ r ,
e - 7 ‘t
\ Lo S 9 ’a
i arylan . ~ . .
- £ I A ) ) A R )
Lo pEby Organizational Chart . .
¢ ' . .
3, ' k . ' . . . . 8-
' ; ’ St Bd Ed :
L] N , —_— .
¥ ~
' ¢ . ﬁm i
M St sup' t Schools: ° - L N
PR - . | - ‘
¢ T e
l I i
. i . . & 4 ‘ T
Division of Library Development v
and’ Services .
k4 Py - '
. s ;
g ' ; P . .
) Ass't St. Sup't . , ) -
L [ . /
LT l | -
. School Library Media Public Library L - b
-, Services Branch Services Branch e
e ‘ ! ' )
N . — | "
- £ . .
- : ~ » , ;;;
.- . X ’ ® -1
ﬂ‘ .
1 - r - e .o ‘!‘ » .
’ | . i .
: < State Media . v '
Seéyﬁces Center . . .
» N '. ‘Q"' 26 R
A\ » .
4 :—;’Q o R . - ~ ’!’é‘i "
. .l !
e . [ . R 1’ -
. ‘Q [ ('g l
~f ' {u: is‘z.;) . ’ . P .
? kS R . ;
3 l < R .
z < e L l . 2 &
" . 4 '
o - 147 ’ s
' -
i N -
' .
Py . 152" « .
4 ) o -’ . . N "
O ‘ . . . N [
MC - . N .x . v./ * L X . '




» #

Tty

.8 v
. w
» A~
s I3 s g,ig
G L]
o )
ry 1 .
, / . New ¥ork !
‘ Organizational Chart ”
" ' ) , Board of Regents
» } ) . \, - g
Comm of Ea&
L ' /
.. S ' ! ] ]
i Office of Adm Serv ‘ '
o BureaL of | ] - i
M ' T Publications- ' ) ‘
| - _
Office of Office of
\\ Elementary - ! Cultural
Secondary ’ Education “
Education - , 1 .
) ] l ’
’ f f ‘
| ' State Librarian,
A\
S i Office of N '
: R I Edo & ’ ‘§ “
-7 &% Curricular .. o : _
Services Coll..Management
.3 - . &
. . Network Services
' - o * L' aQ ] > » L ,
e Bureau of Bureau of --
P -Ed. Comm -| Mass, Comm.
] _ \ .
‘ Bureau of i %% : g :
i " School V] ‘
l Libraries , a{;’&i
i | &
|- ‘ 148
. 2 , ¥
; I o / : L
. ’ . * 74 - “’_-
% . 153

k)

U

e




..
o

RIS

N (14

North Carolina

Organizational Chart

€.

¢

$ - . /
o . * » it . , .
St Bd Ed
/ e
" A s ! N ‘ !
- v - j:,;?
: St Sup't Public Instruction -
- kY
. X
&
[ 4 * ’ Q"" '
t
- ‘Ass't St Sup’t .
Instructional N 7‘
Services « N\
i A [ ;;.\ - 1
i .
! [ ’
- _f‘ ﬁ
® '
. A ]
;‘ , ;
! - v H .
;
! : i
_w‘\
149 -
v
- - ~
154 ) A
A - - * &
i . .

[




North Carolina

INSTRUCTIONAL SERVICES ﬁREA--- SDPI

3

/

-

s

Instructional Services

e

Assistant State Superintendent

(NS

—
el

Deputy Assistant
State Superintendent
Education & Work

weeputy Assistant
‘State Superintendent
Secqndqry Educatior

.

\- S

s

S

ETementa

Deputy fsistant .
ate Supprintendent

Educa;an

&%
SpeciaféAssis
Grades 4-9

.

tant

Special Assistant
Administration & Curriculum

Extended Day

CETA

v

Cultural { €ducational®

Media

- /

!

Exceptional

-4 «Children

B

"Health
Safety, PE

Languages

- L

.|Mathematics

+
'

Programs

Operations

Sociai
Stuuies

Science

| Reading

Vocational
Education

155/

s




/ !\‘M; / $i~‘-{:‘ ¢ )“‘u
[} . ! N :\;‘J LI
- , . , 4
Oklahoma > , , .
° . . W sy
. , Organizational Chart ,
. .
' . , -
‘ .St Bd Ed : ‘ .
e ’ - ’
" St Dept of Ed,~ ;. ' e
Ry i Cz‘?\? - °
K / g e .
- ‘ i .x,(‘{‘» .
|\ . ' -
J
J ”’/ - ¢ - . ' » ]
Ass't Supt Ass't Supt Ass't Supt
Instruction Finance Federa
- S - : o ' Assistance
- ’ /~Rgogram
N .
_ / / :
‘ " ! s
y / .
. / r
: . )i o /
Ex. Director Ex. Director '
Ed. Services Curriculum - , o
/ Services , Library ‘ /
— K /- . } L Resources B
i : ! ‘ /' Equipment
! Adéquisition
. » 1 -
: * . B
- i} LT - -
“ ! - R / / ' / '

Media ﬁesourcgs e

.

h .
v
/, "
v 1Y
‘ J - - 4
. 0
o
f [ e ’

v N
: . ;
o . . . ' e - . . . »
‘ - : : .
b . L] ~ B
. . S .
4 e .

e R v 37 . o j’"’\“




~

E
- .
.
5 .
’
)
.
%
.

2
3.
,

O

ERIC¥

. .; )
Fome e ~
{ ”}‘ ) . ~ .
N B . Wisconsin
. v - ;
Organizational Chart )
- ) o : ‘ !
~ )
- . «.State Sup't. .
Ce Of . Y o .
' Public Instruction
1, i ! s
u. . /*‘"\
;o f
= ‘ - 4 .
Div. for Div. for
Instructional _ Library .. ; '
«  Services Services %
5 - ‘ e ) 0
. & %,
© 2 ) /
3

j o .
:Pub 57 oy &
St . N
. §¥,Cooperat1ve - .
ey 3

Library
Programs

Instructional [

fiM{e dia
Programs

' ,, / . - /
AR A A5
L 158~
/ / 152 )

! il sy

/ ) By , S .
~ “ Ass't State Sup't PR
. . Divisfop for
. T Library Services ) i
2 - ,‘ ‘{, R .
s " h - A - y

Reference

& T
By .
Loan Service

)
&7




& G kS & . ﬁ‘ T\
' . b [ .') -
e
. v E
- f — (
(\3 Bt .
. v, s
Appendix III ; 2/// .
N ’ v -~
f ’ .
. . . . , / ¥
Bibliography
(4
/' Selected State Publications ' " oat
- / ) -
1% .
/ , / v f
- Y
o
’ / o) '
- )
. [ ]
.
/ - ' v N Q O
e . ff
& / )
(3 - . A
b - ‘ '/ o&
P ¥ '
/ : , ,
) /" '
/ /
/ ' L /’
T |

153 " . ‘ , S -

Lo
)g),




“1

£33
Y

Moad

- Bibliography

Selected State’ Publications

1
A\ . N > ~ -
] ek

Aﬁfon, S. Personallzlng instruction for thd mlddle schogl

A,

Py
Iy

learner--the 1nstructlonal role of the school medla

sgec1allst. Tallahassee, -Fla.: Department of Educatlon, )
e Yt

1975. o C _— ‘ :

Alabama’ State Department of Education. Accreditation

R : .
standards for combined elementary and ' secondary schodl,

) grades K - 12. (Bulletin. 1975, No. 9) Montgomer&:
v .
Author, 1975

Bucﬁ}ngham, B. delectlon blbllogranhy, a blbléograghy,of L

- ' Selectlon sources for school library media centers. (4th

/ ed.). Des Moines, Ia.: Alternative Programs ‘Section,

o . Towa Department of Public Instruction, 1979. .

-

Florida Department of Education. Florida library media

;A: ) programs: a qguide for excellence. TéllahaSSee: "
- Author, n.g. - / © - ; .

.

. “ Florida Department of Educatlon, Division of Pubch Schools. .. !

Meéia hagdbook (Rev.\\33 1975). Tallahassee: -Author, 1975. g
/

| L [ .
* Plorida Depargment of Education, School Media Services Section.

e

Suggested pfinciples, policies and procedures for 7éelection /
. s . T . ~ k S
, and reconsideration of school library media center materials .

e

! in Florida. Tallahassee: Author, 1976.

5
£
LN

' / 154 | . ' " f
Q j./’ | . " 1 6.0 ‘ | . f’"}




. ;
¥ b .
.o . 3

e oY
i
3

»
™~

Iowa Department of Public Instruction. Towa and some

" Iowans (2nd ed.). Des Moines: Author, 1975. e
Iowa Department of Public Instruction. Selection of @

. A
instructional materials, a model policv and rules.

Des Moines: Author, 1980. |/

i

Ty

Jones, W. R., Johnsonp R., & Jordan, H. Guidelines for

school medid programs (Bulletln 1976, No. 10). I

. -

Montgomery, Al.: State Department of Education, 1976.

»  Maine Department of Education and Cultural Schools. Media

programs: guidelines for Maine schools. Augusta: -

Author, n.d. . ‘ r

Maryland Advisory Council on Libraries. ’Annﬁgl report:1980.

.
Tagy

Baltimore: ‘Author, 1978.

:"Maryland;State Board of Education. Certification requirements *

. for educatlonal media personnel. Baltimore: Author, 1981.

Maryland State Board of Education, Diwision for Library

Development and Serv1ces Office of School Media

/ " Services. .Criteria for modern school library media .

!

rograms ‘(Rev.. ed.). Baltimore: Author, 1978.

Maryland State Department of Education. Pick a title, &

, collection of chlldren s _books and other media about

the handicapped. Baltimore° Autho#/ 1978.

Maryland ‘State Departient of Educatlon. Pick a title II,

FAS

- a collection of media -about the handicapped. Balt%pore:

PR
Author, 1980. Yoa

El

e pp e ebaen




e

T

Q

-

Maryland State ﬁepartment of Educatlon, Division of

Library Development and Serv1ces, School Media .

New York State ‘Education Department, Bureau of. School =&
’ 34 »

—

3

* 3 . +* -

Maryland State Department of Education, Division of Library

Development and Services. Selection and utilization

4

of audiovisual equipment. Baltimore: Author, 1977.

Maryland State Department of Education, Division of

Library Development and Services, School Library

I
Office. Selection of materials and program develop-

ment for various minoritf/ethnic_groupk. Baltimore:

Author, 1975. : . ,

d
i
i

Maryland State Department of Education, Division of

-

Bibrary Development and Services;: School Media

Serviceé/aggzee. Guidelines for the evaluation and

¢
-

o
selection of instructiongl materials. Baltimore:

Author, 1976. . : x

-

Services Office. School administrators' role in” the

<

development of library media programs. Baltimore: |

e

Author, 1977. \ ~ . A

New York State Education Department. Facilities for ..

school library media programs. - Albany: Author, n.d.
= & .

A

Libraries. The elemeﬁtary library media skills

curricuiuﬁ, grades K - 6. :A;bany: Author, 1980.

- 1Y - -
New York State Education Department, Bureau of School y

b3

.. * . * ’ * § * * "‘"?'; *
Libraries. Selection guidelines, school library resources,

2z

textbooks,«iﬁstrgcﬁional materials...:Albany: Author, 1981.

S . s
- - . . .

.. 15§ Lo
; 1R2 - .




[l
i
.

“ v
i, . . . *
New York State Education Department, Commissioner's \
- Committee on Statewide Library Development. Meetiﬁg

-

‘information needs of the 80°'s- Albény: . Author, 1981. ~
. & .

.North Carolina Department, of Public Instruction, Division

of fducétional Media. Educational media, competency ’
S Y -
goals and performance indicators.., Raleigh: Author, 1979.

North Carolina Depér;ment of Public Instruction, Division

. of Educational Media.

»

.Educational materials for
. - n’ m

. remedial instruction. Raleigh: Author,{lQ?é.

North Carolina Department of Public Instruction, Division
‘ ' . /o

of Educational Media. Media program recommendations:

.‘guidelines for school media programs at the individual

" 'and administrative urift level. L‘Raﬁleigh: Authoy, 1981.
-~

North Carolina Department of Public InstF¥uction, Division
{ - W .

'of Educational Media.- Organizing audiovisual matexials

in -the sehool media collection. Raleigh:i Author, 1970.

Nﬁrtﬁ Carolina’ State Department of Public Instruction,

T Division of{Educaﬁional Media. Resources fo¥ the study
- » . 'l . - ;\ .
of North Carolina, elementary. - secondary. Raleigh:

- .
A

. -

Author, 1973. -~ ' g - oo

Oklahoma Stg%sﬁDepar;ment of Education, Librdry and Learning

Resources‘Section, & The Oklahg%a Imprévement‘Commission.

~

. . Curriculum guide for the teéchI;g of media skills,

.

w?

&
» T

K-12. Oklahoma City: Author, 1975.

~




»
¥

-

& -
.

Oklahoma State Department®of Education, Liﬁfary Learning

.Résources‘Section, Library Media Committee. Guidelines

RO "

u}for‘likrary media Eroﬁrams in Oklahoma. Oklahoma Cify:

-

, Author; 1979. " »
Oklahoma’ State Department of_Education, Library and. —

4

° .

N

" Learning Resources Section. ‘Soonerk, gushers and- oot

1 2 -
+ *  -dusters, book rgyiews K - 12. Oklahoma City: Author, n.d:
o . L g

_ Taranke, W. J. &'Ggegory, D. .A. Maine resourcés: print, :

: \
_ . .and non-print. Augusta, Me.: Department of Educational
and Cultural Services, 1977. - s B
. . AR 4

. Wisgonsin Department of Public Instruction: [Instructional

media programs in the staté’ library netwbrk, a policy o,

{ ‘ statgggnt. }YBuIletin No. 0394, DiVision'for¢Pibfary

, Services) Madison: Author, 1979.

. s -

Wisconsin Department of- Public Instruction. Stahdards for .

F Y ~

instructional media;grqé;ams 1977-82 (5ulle£in‘No. 9174. ' -

- ! N N t

Madison: .Author, 1977. )

A [N .




Addehdum

Effective March 1982, The Eduoational Media“Divi—

\

sion of the North Carolina, Department “of Dubllc,Instruc-

tlon was transferred from the atea of Instructional
. &

Services to Support Services. .Thesdirector of thehdivi—
. - f ¢ -
|

sion was named Deputy Assistant Superintendent for the |

area of Suppi@t Services. P

The effect of the change will be to &trengthen -the

>

position of media through direct involvément in. adminis-
tratlve plahnlng. Close coordination w111 be maintaineg’
with the area of Instruct10na1 Services. The lncumbent

w111 contlnue.to dlrect the division -as well as assume a

s
I

coordinating role for ot@er divisions in the area.
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