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PREFACE

js' a.report of the accomplishments of the National Commission

on Working\Women. It is aboat threetyear%:;f effont to -make things
better for those 80 percent of women in‘the paid work force who are in
+ the lowest paying and least regatded jobs in the American economy.
. . . - The Commission, supported initially and orimarily by a grant from -

g . L]

. the National Institute of Education, set out to he&p:33 mi1lion women.
' - If.the Commission's cha}ge had been to develop a government program to
set ‘things £1ght here, the futility would have been 1mmed1ate1ytadparent,
© the Nat1ona1 Instxtute for Work and Learning.would not have taken on the
assignment of organaznng this Commission (which it did) and providing
it with the necessanyustaff support (whicn it does throuoh it§'CenteF
for Women and Work). Instead, this effort has been carried out in the
A : private sector. It has been an experiment in new &ayé to approach and
to try:to ;olve social problems that are comp]icated particd]at]y by
nok being clearly defined. o
7y
Th1s approach has been to create a process for people in the private
- ‘ sector working together, listening closely to what rea] 1ive working
women have to say about what their problems are. The~Nat1ona1 Commnssion
on Nork1ng Women 1tse1f comb ines representat1ve work1ng women and repre-
~»sentat1ves from bus1ne§§, labor, educatlon, and the media. !
. The Commission’s prejects and programs have alsp involved these
sectors, and the/éiecﬁf1cs of thege three years of 1ntense effort are
detai]ed in the pages that follow. It has complemented what government
tan and ;hould do, and it has created S; approach that can now be extended
across “to more women in the 80 pencent and down to' States and localv
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' comm§p1t1es. R
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A 1ot'of pé\bje have been involved from all sectors of the economy,

and they have found in their pofforts both a common interest and a

common purpgse.

wi]]ingness to becope involved.

r

f

Too many to list by name, they belong”
\

We express our grat1tude for their enthus1asm and their

¢ ‘
to a grow1ng population of "public servants“ who do the1r work in the

*
private sector.

*This work would not have taken p]ace without the funﬂé of the

Nat1ona1 Inst1tute of Education, the vision of its progect officer,

Nevzer Stacey, and the continued support of its diréctor, M1chae1

Timpane.

(ihard z()ug

Willard Wirtz

Member of the Commission .

Chairman, National Institute for’
Work and Learning
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A MESSAGE FROM NCWW CHAIR ELIZABETH DUNCAN KOONTZ .
» 4 ; / " ‘
, e Discovering 33 million women is remarkable. Discovering that
S . .
33 millipn women share the same set of problems is striking. In I~

Q. .

.

1977 we gave them a name: "The 80%." ‘wg’;aq discovered that 80% -
of the female wbrkforce,was cpnéentraqeq in low paid, dead-end
clerical, service, sales, factory, and plant jobs. It‘ﬁas not diffi-
cult to find the statistica]'pro%ile; and with it powerful eVidénce
that these women were not'in an equitable work environment. To dis-
‘cover what this meant to woéén théﬁse]vés, to discover what these
wemen knew about their rights as workers, and EP discover Qays to
unlock the potential energy and 1%;dership of grassfbots‘women - that
was the dynamic.cha11eng§. . ) A

In the first placs, tﬁere-was thg question o;.whether these women

wanted to be discovered. In the second place, there was the question
‘ /

¥

of whether %he problems:  they faced‘were unique to them as a group.
And, }ina{fy, there remained the question of whé@her an $nnova%ive
appggaé@ §o prbb]emisolving through the collaboration gf business,
labor, education, government, the media and the 80% could be useful.

The answer is a resounding yes!

The exclusion of -womgn from the ranks of management and profes-

sionalism drew the attention of researchers and social innovators in the - -

70's. Advocacy and’t;aining for the movement of women into management

reached a fever pitch. As‘a result, a new and energetic cadre of women

[

ndw hold management positions.

The exclusion of‘ pink and blue collar Qorking women.f;om econofic
justice, from employment opportunity, and from full producﬁivity as
workers is an equally critical concern and must become the focus of

employment advocacy for the 80's. ‘e

-ifi- 5,




As an educatar;fl am grateful to tne:National Institute of'EdutatTgn
for acknow]edging a need to reach out to this essentially invisib]é:80%.
The recognition ‘that this const1tuency of work1ng women has been-
poorly served educationally, desp1te the1r stat1st1ca1 years of

\

education, and that they have been inhibited occupationally, is 1§hg

'

- overdue.

. “ - :
We at the Commission have not only discovered the 80% and invested

in their future and our own, but we have tried to factlitate gublic

‘d1scovery of the prime concerns of these work1ng women as we]] No

dtscussion of emp]oyment po]1cy, adult learners, wofker advocacy or.
family structure can be valid unless the 80% is there.

Near]y half of the‘workforce is composed of women. Over half of a(ﬁf

~women work. Nomen can now expect to work an average of 26 years of the;7
t .

Tivés. It w111 take 1eadersh1p and a heightened sense of responsxb111

/
- toward women workers to bring about change. OQur f1rm comm1tment must R

be=§o the empowgrnent of the 80% and to the discovery of new ways to serve
in that capacity. .

4 . . _ ) -
o . - On behalf of the Commission, =~

e - . | . 04%:42231‘;55?:::. - )

el ;/ . zabeth Duncan Koontz
: Chair

. 3 - .
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CREATING A PROCESS FOR CHANGE - A THREE YEAR EXPERIMENT

An Overview by‘Joan M. Gdodin, NCWW Executive Director
~ B -

\ ‘- ’ v - \

. Looking back over the’past three years, one thing etands oqt{/ery.
clearly: the National Con;;ﬁsion on Working Womep (NCWW) is totally:
unlike pundreds'pf other commissions that use the name; of prominent

®. citizens to file a report wh{ch is not widely read, and then go out of?
business. In such cases mepbers~se{dom become persoﬁally involved in
the task at.hand, and the particular popu]ation for which the body was
created is genera11y absent from the d1scusswon ‘ )
A * On the contrary, the Natidnal Comm1ss1on on work1ng WOmen is a non-

-

governmental, action-oriented effort in which Commissioners have become
persona]]y and deeply engaged. Among these dedwcated women and men are
representatives of the target. popu1at1on a suifrmarket cashier, a ch11d
care worker,” 2 household technician, a c]er1ca1 worker, and a textile
worker. These grassroots Commissioners have prOV1ded a constant rea11ty
.check to gu1de our work. The1r opinions and exper1ences have been and
will cod%xnue to bge an integral part of everthing we do. *;’

Upon comp]etlon of its third year, Ncww is a successfu] model in the
development of a total process for change, rather than an ‘isolated approach

: ' L4
! to a prob]em. Thanks to Commissiopers, connntment to this process, NCWW :

does not intengs to go out of business on December 31, 1980 with the ﬁ'h‘.ng\
of this report. Rather, this initial three year period now becomes,Phase
. I of the NCHW process for change. This Phase has been dedicated to learning .

and cohnunicating the problems of women in the 80%. Thjs will be fo]]o&ed by

two additional phases_fﬁ/approximately three years each, aimed at finding -

-so]utions and training core leaders, which will lead in turn to Qromot1ng -

t

solutions at the community 1‘&ve1.

P

.
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When NCNN Cha1r Libby Koontz convened Comm1ss1oners for the first time

in November of 1977, we all knew two things. We knew that those representa-

tives from the carporate world, from organ1zed labor, from educat1on, the o

-

Congress, the media, and the'grassroots had agreed to become Commission
. 4 -

members because of their concern about the ¢onditions of blue and pink
» . 5 * > g
co]lar women workers. We, also knew that,*given the mu]ti-sector composition

.of the Commission,-historical and-political differences had preceeded \h1s

attempt at collaboration. "Thus, Commissioners began the process by working

in small groups for the benefit of the whole. . »

—

NIE had provided the basic two-year grant of $200,000 per year in order

K4

to learn about the 33 million 1nv1s1b1e women of the 80%. Given these re-

sources and the s1ze of the target popu]at1on, how was this task to be

approached7 Comm1ss1oners agreed upon two basic po11c1es which have guided
1
our work ever since:’

-

- 1) It would be necessary to design ways to learfi the opinions ’
\ ’
of as many wogking womer as possible in order to know their

perceptions of the probléms. No group of 26 people sitting”

»

in the nation's Cap1ta1 could in good conscience claim to know
the problems faced by 33 million women around the country, with-

out communicating directly with the women themselves? : .
o~ . S
2) A pub]ic‘awaregess campaign must be carried out to bringrthese
'y

women workers into the mainstream of policy p]ann?ng. Unti]

the 80% gained visibilitygas a group.and a place on the pub11c )

-
Ll -
» N

agenda, there was no reﬁ{ hope for change.

A description of the imp]ementation of these two _basie decisions forms
. . N . \

_the bulk of this report. ' . .

S

.
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Another 1mportant cons1derat1on for the Commission was the adoption

h
* of an ‘appropriate tone or style. Because‘th1s was a new k1nd of co11abora--

t??e attempt to focus on working women , w1thza desire to reflect the
.d1gn1ty of the 80% and a potent1a1 for reach1ng policymakers from the
sectors represented it was dectded that "qua11ty" would be the goal for
all NCWW pub]icattons—ahd‘programs. It was recognized that there was a
* risk inherent in this.decision, since {t meant investing avaifable.resources

in fewer tools at ,greater obst.. Another result, not forseen at'the time,
-h

\ X N s o
was what _we now perceive as the direct relationship between "Tooking

prosperous" and the difficu]ty'of raising funds .as a private, non-profit

*

entity. The two remaining phases of he NCWW process will depend upon

NS
our ability to overcome th1s barr1er while maintaining the standard ‘already’

Set. ’ > N = e

One thing we know - without basic support from thegfedera1 government,

this new process for st1mu1at1ng collaborative efforts at all_levels would™ ————

never have been seeded. We believe th1s to be an exemp]ary use of the

public trust. In addition to exploring the prob]ems of 33 m1111on citizens,

’

designing model programs to address those problems, and perform1ng a

c]earinghouse funct1on for all sectors, that support has allowed us to’

,‘bupld a solid const1tuency and, we believe, to establish the credibility
\ A l

needed to su%fessfully pursue'our overall goa] the achievement of social

-and economic ‘equality for the 80%. In our third year, NIE'suppqrtrcgntifued
at $175, 000 w1th a contract for specific task Based on'established

f

cred1b111ty and a high performance reco\s contr1but1ons from corporations
‘and unions thus became an important sourte of support fof NCWW act1V1t1es.

¢ ‘ J ' - . »
In the\fo]Jowing pagés the reader will have an opportunjty to judge the

guccess of our initial efforts, as Phase I draws to a close.

“~

\\ <y | ‘
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HOW WE LEARNED FROM THE EXPERTS - THE 80%

7

. In keepjng with the CommisSion's deC1s1on to learn directly from
_work1ng women about the problems they face, mechan1sms had to be des1gned
to reach as many of the 80% .a% p0551b1e W1th the resources at hand. \Three
pr1nc1pa1 means werk developed to accomplish this task.

LI "

1) REGIONAL DLALOGUES WITH WORKING WOMEN .

A maJor focus of NCWW's activities during the f1rst two years was a

series of Reg1ona1 D1alo§ues with Working Women. The country was d1v1ded

.

1ntd;s1x regions of from eight to eleven states each, and D1alogue s1tes

were carefu]]y cﬁbsen to ‘reflect the.demograph1c and other character1st1cs

.
.

of the area. Sites included: Seattle, WA (May 6, 1978), Denver, Co
(June 3, 1978), Qadison, WI (June 24, 197? . Nashvi]le, TN/(Ju1y;j5, 1978),
Baltimore, MD (January 20, 1979), and A]bany, NY (April 21, 1979). Exper-

1ence/ga1ned from ‘one meet1ng to the next enr1ched the process created for

this new type of action research. o
L 1 IS . /‘;:

Each meeting was co-sponsored by an_educational institution or a
women's commission-in the ho;t state. In addition, on-site consultants
.\—/ 3 . . ) . f )
were retained to coordinate physical arrangements, and to carry out

/
'reg1on-W1de med1a campaigns before, during, and after the meet1ngs.‘

4 v

~ In each case, the Govérnor of the host state proclaimed “Work1ng

WOmen s Month," and those proc]amat1ons were used to-develop pub]ic §erv1ce

announcements for radio and television, as well as to generate newspaper

-
-~

coverage of the status of the 80%. ); ~ -

The meetings were 1nv1tat1ona1 One hundred and f1fty women emp]oyed
i .
in oler1ca1, service, T8¢f11 sa]es, opexat1ve and craft categor1es were- o

selected as de1egates Age, race and union membersh1p were also 1mport§nt

factdrsi1n seeking to AcChieve a heterogeneous’ group that wou]d ref]ect the

i . “
L4 T
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dn -

* .

tomposxt1on of the 80% NCWW and the co-sponsoring bo%ies sought-assistance

_in outreach to potent1a1 delegates through the many national, state and

“

. local groups in touch w1th women in the commun1ty . jﬁ

Full f1nanC1a1 a951stance was offered to those delegates

otherw1se afford to attend. This was prov1ded through a specifl grant from
the Roqkefe]]eé»ﬁam11y *Fund. Moreover, 1oca1 funds were donat d by 1nd1v§d\

ua]s Jabor 0rgan1;at1ons and businesses to he]p defra¥ other '

f ‘

mﬂ'

vision stat1qni was very generous. It is est1mated that some $1 0,000 d?\\

the programs and projects in wh1ch they were invoelved. They were able

v

share valuable informatian and‘make hew C°"§§Ft5° Many obierxers also
brought materials to share ujth participants.” NCWW will have many futu
opportunities totake advantage of this "observer network."

Each Dialogue opened with a-keynote address, ihcorporating°a ca]]f%c
work1ng wo?en to organ1ze for change and an exp]anatwon of what the Comm1ssion
wished to accomp11sh., This was fo]]owéd by a presentat1on of the NCWW

Slide Show "It s About T1me," which itlustrated many of the.problems of-

.women in the 80%. Then the delegates separated into ten small groups. rhey_
_spent the next two or three hours together (with a facilitator and rvcorder-
in each group), d1scuss1ng and documenting the prob]ems of working wgpen
and possible so]ut1on§: The mid -day break included a Tuncheon -and talks g;
. ' . ‘ | .

' . . ,

. : : 13 ’
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@ nat1pna1 and state 1eaders The after_m)on was devoted to a dialogue with

dec151on-makers. A panel was selected to reflect the C0mp051t10n of the

Commission: bus1ness, labor, education, state govennment, and the'media.

T Following a repdrt from the workshops, which.synthesized the problems and

~solutions diseuésed the panelists had'an~opportnnit} to express their °

L 4

views. The floor was then opened fpr a gelera] exchange, and delegates
could e1ther quéstion pane11sts or‘comment upon their remarks
— As each meeting c]osed, there were expressions of warmth and concern

for a.continuing relationship“among the women present. The hallmarks of

£

.- the meet1ng were he1ghtened awareness and motivation through peer discussion,

LI

an opportunity for interaction between decision- makers and women workers, ,

and the identification of priorities to guide Ncww s future efforts. {

-

$tate and Local Djaléques Stimulated

_The Regional Dia]ogue concept‘stimulated ingerest écrose the country
! because of the” real1zat1on that w1thout the cooperation and assent of, working
women themse1ves, no strategies - no ﬁgtter how just, sound or complete -
will be successfu]. (See model programs described in sect1on on "What R
He‘ﬂave Done hith What We Learned" for more information on state‘and
Tocal dialogues.) ‘/
Educational Needs of+Working Women

-

Based on a survey‘oﬁ delegates and the attendance of representati?es
;t'NCNw Regional Dialogues., the National Advisory Council on Women's Edﬁea-
tional 'Programs hndertook.a study of the education, training and counseling
needs of working women. Inspired by the opportunity to reath a\]anée cross-
section of the fema{e blue and pink collar population, NACWEP reduested
permission to collect data about the ‘educational needs of the 80% within

the\framework of the Dfalogues. This Council advises the Department of

- )

~

. : ’ | 5//, o
~ 14
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Education with regard eocthe‘broad issues of educational equity for-women.

Its report, tit]ed "Working Jomen Speak," was published:in July of 1979,

2) NATIONAL SURVEY OF NORK NG WOMEN ~ . .

»

Another means of e11c1t1ng 7nput from a 1arge number of ‘women through-
~ A4
qut the country was the prefess1ona11y=des1gned quest1onnanre p]aced in .the

>

September 1978 1ssue of nationat magazines and ‘the labor press in conjunc-
tion w1th Labor Day. Magaz1nEs that printed 'the Survey included: Essence,
Lady's C#c]e Good Housekeeping, MS., Persona] Romances, Woman's Day,
Women's Agenda and Work1ng Woman while approx1mate1y -18 labor ,union and ]
Tocal newspapers participated. o ) " ) . ;/

This National Survey of Nork1ng Women was a further attempt to
understand women's attitudes about their work11ves, the1r home11ves and -
their perfgnal lgves Over 150,000 responses were rece1ved from wepmen
across the country One hundred and %en thousand of these responses were
tabulated by computer and ana]yzed‘by proJect consb]tant Dr. tHerman Miller,
-an expert in this field. These 1nc1uded approx1mate1y 82;000 women #n the
paid labor force The quéstuonna1re was des1gned to be comp]eted by ALL

w

working women - those doing paid work, fu11~t1me homemakers, unemp]oyed .

o | - Y

women and those who plamed to Togk for a job. K : SN

| Employed women were asked to prov1deg1nformatton about thetr prob]ems -
. and concerns, as well as about what.they liked or d1s]1ked about! arious
aspects of their jobs. Women who werg not work1ng for pay at the time of
the survey were asked whether or not they p]anned to: sdek emp1oyment and

to report the k1nds of prob]ems they anticipated shbu]d “they take a JOb

Information for both groups of women was then re]ated to’ var1ous

demographic and econom1c character1st1cs such as age, face, mar1ta1 status,

occupat1on educat1ona1'attat//—3t fam11y income and 1nd1v1dua1 earn1ngs

&
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The resu]ts of this: ana]ys1s were pub11shed by, NCWW in a 21-page report

ent1t1ed "Nat10na1 Survey of hork1ng Women: Perceptions, Prob]ems and I (

_ Prospects,“ which is ava11ab1e for parchase from the NCWW off1ce
4 - ‘/ Th1s progect w;% -funded ent1re1y by prwvate -sector contr1but1ons !
Beyond its va]ue as a da;;ﬂqp11ecx1on instrument, the Survey prov1ded >
/ - NCWW with a human drama wh1ch he1ghtened and reinforced the growing
. understand1ng of the pr1me concerns of -women in the 80%.

Subset of SurveyJData USed for National Sgpretar1es Week , 197§

. ‘1f : As a focus on Nat1ona] Secretar1es Day (April 25 1979) Ncww re]eased

’ responses frbm the 31 000_secretar1es and other office workers who part1c1-
\

- pated in the Natiopal Survey Among these respondents were 19, 000 secre-
C >y }

- " ‘taries and 12, 000 women-who worked in other office jobs. ~AW yere asked
SV abdu¢ Job re]ated% home-re1atéd and personal problems An ‘analysi$ of -
. these déta was pup115hed in-a report titled "A Focus: on the Problems
- JQeeds and Concerne oiESecretarwes,” which a]so 1nc1uded an exam1nataon

- of such 1ssues as, sat1sfact1on with spec1f1c aspects of- the joby overa]]

. sat1sfactlon with way of life, and querall Job sat1sfact1on

"5

: S .
‘:Aj__g\) LETTERS. : HE G LETTERS B '-"; S T
. ;. o .‘» In gon3unct16n ‘with the-Nat1on}J Survey a]one NCWW rece1ved over ‘ »
:_-; ? OOO’Setters from women workers, descr1b1ng the1r prqp]ems and thelr ‘
) fee{;ngs about the Jabs in wh1oh they were employed Th1s outpour1ng ! ‘ﬂ
”:.. - ‘;'pnompted a Bus1ness Week writer to ask "how serious must cond1t1ons be E J
‘ '*to prompt 2, 000 women to'wr1te to a Post Office Box?" - .," - "{ N )
O Indeed WOmen were ani\ous to 1et somebody _ anybody < know how .

a0 h lsolated and bad]y they were fbe11ng Added to - the 1etters~transm1tted
.'w1th Ehe Survey questmonna1re wére the thousands of other 1etters rece1ved

,/min the\normal course of NGHw act1vit1es during the past three years These

L
,y

.-




h

- : rS -
¥

commun1cat1ons, as we11 as scores of phone ca]]s and other personal test1mony,

have prov1ded another'rlch source of information with regard to the opinions
andtLtt1tudes of working women from a]] parts of the country

Every Tetter rece1ved by the NCWW off1ce was_read, analyzed for content

and; nswered prov1ded a return address was furnished. In many cases, the
wr1ﬁer was refefred to an organ1zat1on or agency 1n her commun1ty that
cou1d help w1th a part{/ular problem. ,0ften ‘themes from these letters
were useo/as/theehps1s for speeches ang articles, as well as for quotes
.used.in presseaeleases and reports In essence . these 1etters have been
1nva1uable in further c]ar1fy1ng for NCWW the prime concerns of pink

e

*and blue co]1ar women workers

-v‘
f
/ L4 .
; ' ’
- L -
! b
®
‘ /
. -
4
; < 7
' ~
1 " l'
-
4
}
¢
/
‘ .
) ~
L - .
Ty '
L ]
; - . . - ° N L
. o
¢
.
' r
- R
¥ . .
. ’ 4
. ~ '
‘\\ .
- .
\ ¢ . . .
7 .
. ) . ~

— sm— - -ar T e vt A e T . O e e e T




‘ * ' T v -h-:'
. . . -

WHAT WE LEARNED - THE FOUR AREAS OF PRIME CONCERN .

v
As a result of what has been 1e€rned'Hirectiy°from-ﬁomen“in“tne 80%
through the Regional D1alegﬂes, the National Survey, corresﬁon&ence and -‘
other outreach ‘efforts., ‘NCWW was ab]e to clearly 1dent1fy four Areas of
Prime Concern to working women. ;The fo]]ewing is a description of these
four prime concerns in order of priority as renorted by the 80%, as well

-

as thefovera]]'goa] a&opted by NCWW in each of these areas.

° 'wages and Benefits . Lo

Wages and benefits ‘for working women are too low. Women's jobs are

l.- - .

automatically paid less than jobs classified as men's. Since Most women

are concentrated in female-intensive occupations, this adds up to occupa-
. tional wage discrininatien. On the average, women earn only about 59%
of what men earn in thif coudry. It is piffigy]t for women to gain
access to higner-payin,, traditiona] male jobs. Sex bias'and misplaced
credit for achievement often interfere with a woman's chance for promot*on "
. or‘salary inqrease. Benetits such as health eare and pensions 50 not
* meet the needg ot women workers. While there are good 1aws on the books

in the area of equal opportun1ty, enforcement is grossly 1nadequate

*  General Goal: To ‘establish a‘sex—fa1r system for.rewarding work,

3 with adequate benefits for all workers. - A ' - j* .

e  Personal Support Systems

v

Lack o% personal and work—site support systems such as emp]oyee
organ1zat10ns or profess1ona1 assoc1at1ons keeps women in the 80% isolateq
1and without the 1nfonnat1on necessary to improve their work lives. Tradis .
\ 1 sex roles 1ead to occupa/ional segregat1on wh1ch further comp]iFates !

the problem and also limits opportunities to achieve full earn1ng potentials.
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. ‘ 0f the 80%r's respongding to the NCWW National Survey, 33% reported‘a
lack of job counseling as a serious.problem, while 26% reported a lack
:}\\ of self;conf1dence to get ahead on the job. Women: sn{fer a loss of av

salf-esteem when they are trapped in low- status JObS with 11tt1e respect ' i

or dignity. In turn, thid often leads to lowered expectations, thus
) closing the vicious. circle. Sexual harassment and double jeopardy for -

jminority and older women create additional problems

-

Genera] Goal: To rid soc1ety of outdated mfths concerning work1ng

L]

women's roles and estab11sh 1nformat1on/commun1cat1on systems, to end

4

their 1sotat1on and enhance self-esteem.

] child Care . -
work1ng women are severely hampered by the lack of qua11ty, affordab]e
cnild care. Ch11d care is not seen as 1ntegraﬁ to a woman's work role, and
many empqoyers are not sympafhetic to fam11y cr1ses > The dua] role of work
and fam11y ma1ntenance 1é/;es women with 11tt1e energy or mot1vat1on to
>mprove the system Of the NCWW Nat1ona1 Survey respondents, 60% of
-employed women who were marr1ed and those ‘wikh dependent chﬂdren reported
, that they needed more help at home. "Moreover, ;% the emp]oyed nomen with ’
' ch11dren, presumab]y those who already had made some arrangements for
child care, one<third still repofted ch11d care as a prob]em

e L]

General Goal: . To make qua]ﬂty child care ava11ab1e to wprk1ng parents N

H

~

e . Education and Trainiff .
. L 3 ' - oo )
;o Too little training is available for women who wish to better theiv

-

work lives. While training does exist, it is not always suited (to the

oS- needs of women. Women are at a disadvantage because they do not have
- :

adequate information and counse11ng to make deC1s1ons about career'obq?ct1ves

and how to eva]uate opportunities for tra1n1ng. The prerequisites for women --
H >
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© o rtime, money and ¢ se]ing -- are too often missing. This was under- '

cored by the NCWN Nat;ona1 Survey when 46% of respondents from the ranks

a of the éO% reported "no chances to traxn for a better Job " and 40% . T

-

.
LR
7

T

repo?ted "no t;me to continue my education.’ .

- ’ ’ S

_Genena] Goal: .To-make career advisement and appropr1até educat1on

.
by

g

N e, . .
andtrainirg opportuth1es accessible for working women. | o

- ' v , -
LA N B

“The identification of theée four Areas of Prime Conce®n has set the
L] 2 )' N ’ 1Y
. 1 .
RCHN agenda for the future. It is within these areas that the Commission.

1

1ntends to concentrate, seeking feas1bﬁe aﬁproaches to these problems as ‘!

. .

a br)dge betwedn the reality and the overall geal adopted in each case.

.

Beg1nn1hg 1n 1981 Phase 11 of the NCWW Action.Plan will concentrate on .

.

d2ve1op1ng spec1f1c sector‘bpt1ons for reselving these comp1ex prob1ens, Cq

by
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! WHAT WE_HAVE \DONE WITH WHAT WE LEARNED \ T .

(- e

From the start, the. Comm1551on has been comm1tteﬂ not onTy to

]

., exploring the problems of work1ng women, bup~alsd to _raising pub11c aware-

4

ness about their S1tuat10n, and des1gn1ng act1on~programs ty he1p so]ve

'these probléms in 1nnovat1ve ways. In 11ne w1th that comm1tment two

I

*pec1f1€ strateg1es were created in order to effect1ve1y ut111ze 1nforma-

tion co]]ected about and from women 1n the 80 e

.
' . ~

I.° COMMUNICATIONS

The first of these strateg1es is linked with Ncww S on gO1ng pub11c

awareness program aimed at p]ac1ng issues of concern to women workers on

the nat1ona1 agenda A number of mechan1sms were established to accomp11sh

-

this:"

;obﬁectiveé of the Commission has been a slide tape presentaf?on
ent}tle&, "It's About Time.": Three women talk about thelr work
. End their eeonomic and family concerns These womens' 11ves cut

; 1‘}?055 all of the many barriers and biases th§¢ exist for women
in the 80%. L1bby'KooQtz 1o§roduees the Commission, its innova-
. tive structure and out]ines the hoped for results of the Commis-
sion’;_ggenda. The s]idei:epe show has beeh used exlensivel; as

a way to introduce the .80% to.policy ﬁakers'as’a_collect%ve

- -7

constituency, to help grassroots women make the eonnection between

¥

their bersonaf problems and: those of other women and to reinforce

the important fact that the 80% are a 1egit{mate and crucial part

of the work force. ' ‘ ./

i

Y- Adg}o/Visualz An\important vehicle for describiné the goals and J;E

.

L 4
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- hmeen at Work News Bureah:-‘A.targéted, computerized mailing

list allows NCWW to release information tailored to the interests
of var1ous key sectors (i.e., cqrporate ppljcymakers, gﬁﬁon leaders,
educators, 1egts]ators the media, gnd work%ngiﬁgﬂgn tﬁémse]ves); . ’
T%ese concise, factua] and easy-to-nead re]easés have been / : W

; extremely well-rece1ved, with reque -s'reéching upwafdé of 100,000

coLies in some cas

To futther.streng)hen this effa;t, NCNQ has established a tradition
. o? p Bdufing spe;iél focus materia}s in conjunction witﬁ'gbbropriate
natianal holidays, such as Labor Day, Mother's Day, and Secretaries’
. Day. ,#o';'_{xamme, qh Labor Day-'l980 the Commission joined with
three other\orgqnizatipns to Taunch the Working Women's Platform
as asfabor Day Cha]le?ge to Pres1f§nt1a1 cdﬂd1dates The written .
’ P]atiorm was sent in advance to the media and>to- -groups and indivi-,
\ duals around the country so ?h&t‘work1ng women's activities -could
be ini;ia‘ d aff the csqunity'Téve1. |

a resultjof the‘NéﬁM News Bureau, several thousand newspaper

columns and news stories from all over this country and

from abroad have strengthened the visibility of the 80%. Mdre-
' -7

over, Commissioners and staff have\ participated in hundreds ofw

. radio and television interfiews exploring the situation of
1-women in’ the 80% Nh11e it s d1fT1cu1t to ,estimate the exa't .
‘value of comb1ned pr1nt and- electron1c media coverage, we are *
qerta1n that- \t would total several m1111og£ of dollayrs if /
i L3 .
[ ¢ -

purchased. - : -~

-= "You and theéglﬂ" a.quarterlyﬂpublipation was initiated by ° .
NCWW in July 1980 as a means fér.interested parties to keep ]
abreast of devélppments coﬁcerning pink and blue collar wbrking
wome  This publication 1i.av$;iab1e by subscription from the

NCWW office. <

/
22
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- Annual Women at Work Broadcast Awards Progrég: . A perception of,

womeh's lives and aspirations is reflected through the image
estab11shed by the'med1a espec1a11y te]evts1on Feminists

Ahave 1ong dep]ored the misleading media representat1on of women
as sex objects and second-glass citizens through trad1t1ona[

and stereotypicai roles. The Commission; encohraéed by some
honest and’serious programming stimulated through the Dialogue’
media campaigns, createJ the Broadcast Award program to recogn1ze
broadcasters Performing in the public interest. through excegt1ona
programming on the concerns of workihg wemen;,to promote the i

)

deve}opment of programs and production ideas about\working‘womenﬁ

and, to encourage greater recoqnition_of them throuéh‘an accurate
portrayal\of thetr lives. > _

The compet1t1on had a very successfu] first year in 1979,
with 75 entr1es and an enthusiastic and comm1tted panel of Judges
ref]ect1ng the mu1t1 sector composition of the Comm1ss1on To
he1ghten the awareness of work1ng women as the centra1 focus of

the Awards, ballots were sent to grassroots women across the

country so that they cod]d themselves: se]ect the actress on prime

. time te]evision whoée role best portrays the image of a working

woman. ALindaxLavin as the vulnerable, hardworking waitress,

“Alice", won that special award. Ms. Lavin has continued her

»
professional and persona] 1nterest in work1ng women by becom1ng

a Comm1ss1oner and speaking out on the 1ssues on behalf of NCWW.
The 1980 Awards program brought over 200 entries. Twenty .
-eight award-winning programs were se]ectea'by the judges.. The'

Commissioners, aware of'a new genre of television films that
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¢ sensitively exp]ore the critical prob1ems of women workers,.
dreated the Awards for Exde]]ence Ser1es These Awards were

g1ven ‘to the television films; “$5 20 an Hour Dream," starring

N

- - Linda Lavin, whiFH thematica]ly,deals'with:sex discr1m1n§319n
in‘emp1bymepg and "Fun and-Games," starring Valerie Harper,
which’dramétizeS'sexual harassment and its‘consgguences
The Awards were g1ven to 'CBS and ABC for program dec151ons
in favor of this kind of f11m and to the performers who brought ~

" g the characte®s to life. oo o .
- A th1rd Award for Excellence was given to Esther Rolle for

her persona1 contr1but1on to a positive 'image of m1nor1ty

-

working women on television. The Commission also realeased a

. ¢

statement ca111ng 4/; increased efforts to be made on behalf
' of minority women in the television industry. The Broadcast

, . ) 4
o /" Awards program allows the Commissien to address the jssue of

. self-esteem and the societal view of women as workers. At the

- : same time, the vehicle is one which has high visibility and a
* 'ﬁbsitive'focus.

' -- Public Testimony: Over the course of these three years,’Ncww

g M

has been invited to testify at a number of Congressional
hearings and beforevvariou; federal agencies. The Coﬁnission
has respondéd to each df these requests, realizing that these
" were iMportant opportunities to transmit the message.of the
80% to legislators and governmént policymakers. -° '
" The moSt notable evidence of the &ffectiveness of such

_testimony occurred in early 1980 whan MCWW recommendations were

embodied in a proposed Senate amendment to the Higher Education
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" Act. That prop9§a1ﬂunulg;ﬁgyg“established "The Women's Worksitee

Development Demonstration Program" under Title I of the Act as

- ’ . q- ' - 3 .
a means of ensuring educational opportunities for women workers

at or in conjunctidn with the worksite.” ‘Though the amendment

yltimately failed in the second Senate-House conference as

coTa result of congressional efforts to balance the %edera] budget,

language was included in the Conference Report ;Ti) 95-1337) thatt

should make it possib}e)to seek funding for sucheffonts under o
State and'federal discretionary programs. The or1g1na1 proposal
would have made available grafts to communities of ap to $75, 000
per year for the purposes of the worksite{demonstratlon program,
based on local collaporative efforts b& em}]oyers, ﬁnio s and

eaucation.institutions. It should bé’ﬁﬁfgd that the ori;inal
‘NCﬁN testimony frqm’which this proposal sprang was de1j§ered
before the Senate Comm%ttee on Labor and Human Resources by

four grassroofs Commissioners accompanied by- Commissioner

Willard Wirtz. It wa\_the authent1c1ty 1mp11c1t in remarks by ‘

the work1ng women that impressed the Cmnn1ttee and Ted ‘almost

one year later to the 1ntroQuct1on of this amendment.

-- Informal Speakers Bureau: NCWW has received invitations to

N ‘e . ‘- > ’ . -
address numerous organizations and‘Jnst1tut1 ns on a range -of »

subjects concerning the 80% at both the national and interﬁqtiona]

level. While it would be too cumbersome to 1ist all such
occasions, NCWW Commissioners and staff have aadre:s.sed treetings

ranging from women's organizations to educ’on associations,

-

*Tabor unions, racia])hthnic organizations, -employer organizations,

¢

international entities, and so forth. On one such occasion, NGWW

*

Q) e
. .. 2;)' ' . R Y
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/4 Was asked to address a NATO Symposium on fWomen and the World

of Work” in Portugal, where the Commission was seen as a mode1
. ! N
process for working with the 80% [in the NATO member countries
> N ‘ '

of Western Europe .
Again, recogn1z1ng the importance of such opportun1t1es,
the Ncww po11cy is-to make every effort to/grov1de speakers to
: carr;ﬁtge message of-the 80% to all who will listen. Thanks
to the commitment of Comm1sswoners and staff who are wiT]i;g
to dedicate their own tige and energy to this work, NCWW intends
to'continue this policy whenever financial resources permifa

II. MODEL PROGRAMS

The second major strategy adoptéd by the Commission to put data
collected from the 80% to best use was the design -and testing of action-

based model programs or pilot prOJects that could then be rep11cateJ in

other areas. Since NCWH is ne1ther a membersh1p organ1zat1on nor a

serV1ce agency-but works with groups around the country that fal]

w1th1n those categor1es, channelling resources into the deve]opment _;,
of useful models and then d1ssem1nat1ng those models was seen as an efficient
way to pursue policy change at all 1eve1s In essence, the mission of NCWW
Jsfnot only ta design such action programs, bu&,a]so to stimulate others to

take on similar responsibilities. We know that the prob]em-so]v1ng

- i .
process requires the expertise ahd accumulated clout of the many sectors

which 1mpact on the,uork force.

Major tfforts in the creation of act1on modéls have 1nc1uded

A. Research Roundtab]e on ¥orking Women

This conference was held on September 29 1978, and’was co- sponsored

by NCWW and the George Washington Un1vers1ty Women's Studies Program. It




.

wi a pioneering effort to bring together representatives of universities,
government, corporations, unions, and womep's organizations to acc§E51ish
the following- objectives: | ‘
v L To en]arge the amount of research be1ﬂb done on work1ng women.
2. To link acaéem1c research with political and organ1zat1ona1

efforts to 1mprove the 1ives and working conq1t1ons of women

. ’ } 5

in the 80%.
3. To cooperate with private employers on research and demonstra-
“tion projects. ‘b"

4. To focus research broadly'to include froblems relating to
: _ S . r
economics.® - ‘

5. To document the process of cooperative planning so that it
can become a model for other women's studies,programs and groups.

.+ Five discussion topics were identified for the meeting: ‘(1)_Eve1uation

-

Systems and Waoes; (2) Training women for Work; - (3) 0rgan1z1ng Women

Workers, (4) Child Care; (5) Techno]ogy and Its Effects on Women. Workers.
‘\

@

A summary report from this 'meeting was pub11shed and 1nc1udes an ana1ys1s

of- how the process workedg as well as the substance of “the di%eussions.

$

; :Bg’ Career Counse11ngyfor Clerical Workers

' ;;/ In an effort to aseist women c1er1ca1 workers in the {rea’ of career

develo gt, NCWW ‘worked cooperatively with the National Cerjter for
Edyzt::a] Brokering and ten c1er1@ worker organ1zat1ons from around

the country A. project was designed to assist and motivate women‘erica1
workers to eva1uate their JObS and personal skills, explore “other career
optilns within the1r compan1es’or 1ndustr1es validate the1r 1nd1v1dua1
aspirations, and acquire the educat1on and#or train1ng necessary to

.qach1eve desired occupat1on41 mobility. The two-ygpar proJect targeted

b .

h

! 4
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clerical workers in the insurance, banking, and publishing industries.“JIt
involved the dévelopment o}'career counseling capabilities within the
following cierical oréanizatiOns: C]evelend'WOnen Working; Dayton Women
- Working; Nine to Five (Boston); Women Employed (Chicago); Women Office
workers (New York); Women 0rgan1zed for Emp]oymeAt San Francisco); -
,Rnode Island Women Working; Seattle Women Working; women s Alliance for .
Job Equity (Phj]ade1phia); and Baltimore Women Working..

Another goal of the project was to design, field test and publish ®

a Career Development Seminar for Women Office Workers. The 426-page
7]

Seminar Manual, which in¢ludes material for. an 18-houy”curricu1um

(in flexible components of 1} hours) was field tested by the participating_

groups, amended, and”pub]ished in 1979. The Manual has been ordered by
some 300 universities, employers, un1ons, and women's organizations, and
is still availab purchase from NCWW , * 3
This prOJect was supported by the Fund for the ;Improvement of
Postsecondary Education of the Department of Education, under the terms

4 | e

C. State[Loca] 01alogues with Working Women o

of a two year grant.

Working women nationwide discovered that they shared ‘mahy prob]ems
and concerns while attend1ng the six Regional D1alogues conducted by NCWW |

~

in 1977-78. During these one- -day Dialogues, 80%ers met for the first t1me
ﬂfmscuss their job-related concerns and to 1nteract with pohcyrpalcers
_For most delegates, this was the first women's meet1ng they had ever
attended. A bond between working women began to form. -~

In an effort to strengthen that bond by stimulating such dialogues.
at the state and local level, NCWW published a “Gu1de to Planning a-

Dialogue yitn working women," Moreover, under the terms of 12§;\n1rd year

-\l
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contract with. NIE NCNW began to offer ﬂechmca] ass1stance to any orgamzat1on,J

-~ \

; comnumty group; or state/county/]ota] agency w1$h1ng to sponsbr a d1alogue

L
“4

1n their area. Such assistance wﬂ] be made avaﬂab]e on an on going \4.

[

- basis. To date, such meetm.gs have been he]d in over a, dazen Tocat1ons,, :

N
e - the first|step. in stimulatTng local coHaboratwe

and many ‘more’ are in ‘the p]anm'ng stage. -NCNW S such d1a1ogues. as .- e
ee>forts on:-behan of " }. ,

the 80% (See Append1x for a comp]ete list of state and 1oca1 Dialogues

held through December 1980. ) L o, |

D. Community Solutiods for Child Care T

R -'l‘!“ In August of 1979 NCNN cooperated with the Women:s Bureau of the . . L
o ' Depar.ment of Labor and the Na ianal Manpower,Inst‘ltute (now the Natmna]‘ Lo
: . ] -

Inst1tute for work and Learmng) in smo\mng a’unique Conference on
P ' Commumty Solutions for Chﬂd Care. This meetmg brought togetf:‘evrmﬂ- .
¢ = . . t" '

employers, union representatwes, educators, government spec1ahm=3°’_,

chi]d care providers and others from around the Wry‘ exp'lore
\

exemplary local chﬂd care programs and d1scuss strateg1es for deve]o ng
j.
additional solutions to this need at the cirnumty level.

It was recognized that’ resources for supbort of child t'are‘. are de-
creasﬁng just at a time when the need for and costs of quaﬁt\yl'care ar%
! _increas1ng The d1vers1ty of Conference part1c1pants and the var1ety of

s

so1ut1ons presented brought to the table: new 1deas to promote; an awareness

s

of ;_;hﬂd care as a concern to all sectors of the comnumty, wfth spec1aj} .
emphasis on the invo]vement of the private sector in local /scﬂutions.
Participants 1eft the meet1ng w1th feasible, next step, 1oce;11y ~tailored . o
ideas for child 5_@;}5 so]ut1ons adaptab]e to their own commumt1es * Those - l\

ideas form the basfis of the Conference report which, in turn, has become ‘ '

[

a tool for loeal use. A

v F .
-—\ - . . ¥
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- the oollaboration 9( the National Center for Educational Brokering (&

. Lo s S, . ‘
E, ~Latin Amerﬁtan Working WOmen 2 An Internationa]'Model . .

\Under a gtant‘from the Internatxona1 Commun1cat1on Agency, n, Tate

1979 NCNW hosted .a group of 20 80%er9 from ten Latﬁ‘Jmmr1can countrles" N

who v1s1ted the Un1ted Statgs.on:-a. 30—day tour to study the NCNW process.

.
.~'..

. .The tour 1nc1uded‘vnshts to six c1t1es and'a var1ety of 1ndustr1es, organi-
. g . *
zat1ons, agenc1es and 1nst1tut1ons concerned w1th women*workers . The
)

program also 1nc1uded a un1Que 12 hour-, Semlnar on 2§11m1nat1ng Internal
~Barr1ers to Equa11ty," Whlch was carr1ed out by the bilingual Ncww staff
at “the Un1versity of W1scons1n in M/o1son Part1c1pants were also- l-

g1ven tra1n1ng to enab1e them to lead such sem1nars once they returned i

i ]

home, as we]] as a complete tra1ner/part1c1pant Sem1nér Manua] in Span1sh

L

*In deve10p1ng this program for f1rst t1me v1s1tors to the U S. Ncwwfdev1sed X

a foded for transm1t;1ng its exper1ence to 80%ers who~are.potent1a1 ‘women
Teaders abroad. ' ’ '

h

“F. "PrOJect 0pgortun1ty" -- Model Tra1n1ng Program for the Educatlon/Career

e , ”
,

Adv1§hment of work1ng WOmen

-

»
Jl

Th1s pfoéram, carried out fn conaunct1on}w1th the Coa11t10n of Labor

. -
, Uniyn Women . (CLUN) was a1med at deve}oping, validating, and’ d1ssem1nat1ng

a model tra1n1ng program aimed- at enab11ng un1ons, communlty agenc1es,

educat1ona1 1nst1tut1ons and, women's organ12at1ons to a551st work1ng.w

to 1dent;:i\the;;/edu6at1on and career-related - needé and 1nterests and”

to acquixe the gducation or trainwng negE;sary to ach1eve des1red mob111ty
g f
¢ within the woryp}ace or the labor movement. The prifject also involved

v N S

unit within the National Institute ‘for|Work and Learning)
Ten cuuw Chapters around th€ country part1c1pated in this 18- month

' proaect with two members from each Chapter se]ected as Opportunities
) '(

AdV1sers (OA'SY' Th! OA s hef;ed developrand were tra1ned to adminlster'

-t
- ' L

r
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an Educational Needs Assesshent of Union Women within their Chapters -
a survey that was 1ater tabulated and ana]yzed:by project staff. As a
part of subsequent tra1n1ng sessions, the needs 1dent1f1ed through the

. survey were -explored with a v1ew to creating CLUW Chapter programs to
£i11 those needs. In adq}t1on, OA's were trained to estab]1sh end main-
tain eddcation,resource centers for the benefit of Chapter members.

Ubon completioh at'the end of .1980, this program will become a model

for other CLUW Chdpters, union women, and for women workers in general.

A how-to handbogk, titled "Greater Resources and Opportunities for Working

. Womef" (GROWW), will be available for purchaseﬂﬁn\early 1981. Funds for

the developmert of % program were made available through a grant from
the Women's Educational'Equity Act Program of thet Department of Education.

G. Personal-Skills Training,for‘WOmen in the 80%

This pilot. programvwas des1gned as a fo]]ow on to the or1g1na1 NCWW
Regional Dialogues_and- relates most directly to the second Area of Prime
Concern identifjed by women in the 80%. This 18-mon®h pilot was-]auncheq
in June of 1980, when 21 viomen Jrom eight states in the Denver flegibn |
attended a spec1a11y-de51gned Leadership Skills Seminar 1n that city. .
. This f1rst step of the year-and-a-half-long pilot wez -supported by a grant
from ACTION (where at this wr1t1ng,a proposal is pending for the' remainder
of the funding ngeded to eomplete this pilot). |

The theme deve]dbedgfor this program aimed at equiﬁﬁing 80%ers to »
become change agents in their own behalf was "Personal Troubles.. Pub1it-
Issues. In preparat1on for better understanding the contrnuum between
the two, partic1pents were asked to come to the Seminar with certain

information in hand from their respective coifunities. This was used for

the development of detailed Action Plans as a’part of the skills training
' ' .




"part1c1pants will meet on two additional occasions during the course of

7
-
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j . As planned,

curriculum, with technical assistangg from p(OJect staff
p

the project. Thu§2/there will be opportunities to amend the Action Plans
if needed, -and to exchange information on individual progress.' This pilot

also prov1des for training in tapping community ;esources, so that self-

supporting activities may be generated on a continuing basis

Commissioners’ and staff were extremely gratified when five of the

»"pa ticipapts from this pilot project took advantage of $200 challenge

[

offered by NCWU from genera] funds to travel to Washington for the
L ]

gr N
November 1980 Caﬁ;hss1on meet1ng and the Women at work Broadcast Awards

On that occas1on, the five women reported directly to the

‘ceremony.
: A
Commission on their feelings about the project and the progress made

to‘date in carrying out their Action Plans.,

- Provided resources became ava11ab1e Ncww plans to test this pilot
¢

v
1n at least three additional Reg1ons from among the original six,
We will then

se]ect1ng additional Dialogue delegates as part1c1pants
pub11sh the field- tested Leadership Sk111s Tra1n1ng curr1cu1um for use

3
by other community groug§ throughout the country.

Ident1f1cat1on of Exemplary Pract1ces
As this report is being drafted; two add1t1ona1 reports are be1ng

H.

prepared for submission to the National Institute of Education (NIE) in
These are reports of two specific

accordance with NCWW's current contract
- tasks we were asked to perfonn for NIE re]ated to the identification of

innovative or exemplary-practices that make it possible for.working women
. . ? —

L]

. [
to take better advantage -of eqycational opportunities

b4
at innovative practices within educational institutions, and the other

. ’ .
+ relates to such practices at the workplace.

One task was ainmed.

~
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In carrying. out these tasks, NCWW staff worked closely with Commission
members from the appropriate sectors 1n order to design ef?1c1ent outreach

strategies and se]ect1onrcr1ter1a. The product of these efforts will be
\

. \ two detailed but concise reports suitable for broad dissémination to
\ policymakers who, it is hoped, will view the practices identified as

\apotentia1 models for their own organizations or institutions.
\ :
f \

\ ‘

In sufmary, NCWYW is eader t re its experience and the models

i

i
/ v

outlined apove.with employers,’ unions, educators, 1egi§1ators, working
.i women or others who are inte;;sted in deve1opig§iprograms to supporgb/
women in the 80%.. The Commission is also~eager to stimuTéte the creation
of additional pilot projects, and offers technical assistance -for that

v purpose within the limits of available resources.

-
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MOVING FORWARD...ON TO PHASE IT

1Y

NCWW does not consider that the activities of the last three yeare‘are .
ends i; themselves. Rather as Phéée I of-a nine-year action p}an, these
efforts have provided’a solld base from wh1ch to move through, the remaining
two Ehases of that plan. These first three years hve been a developmental
period, during which.exist1ng’11terature has Qeen rev]ewed, direct fact-
'findiﬁg hes been accdmp]ished, the areas of peime concern have been clearly
identified, mechanism§ foe action have been devised, and the public has
becqme more aware Of the 80% as an important part of our na}ion's human
resource pool. . . . .l

If the work ogthe Commission were to terminate with the filing of this
report, the accomplishments wou]d be substantial, and some of the seeds
already p1anted would :grow. .Ihese were three years in which. things were

actually done, .not just talked about.. and 1nd1v1duéﬁ grassroots work1ng

women were helped. But if the effort were to end now, its largest value
1

-would not be realized - the application of these new toé]s and approaches

on a large 'scate basis. The compound interest on this investment will build

»

in Phase II as more detailed solutions are devised and core 1ea§ers are
trained, making wgy for the full benefit in Phase.IlI with the promotion of
self-supporting, collaborative efforts at the community 1eve1. %hat is the
1ong:range strategy, based on two major principles: a) to be ef%ective,

change must be supported by all involved, sectors.- business, 1abor,7education,

gbvernment, and the affected popu]ation,‘and; b) to be realistic, change

-
-

must be implementéd at the local level. -

t

Beginning ip 1981, the three-year period envisioned as Phase II of the -

NCﬁN action plan will be dedicated to further enabling women in"the 80% to

act in their own behalf,awhile policymakers are invited to exdmine specific
- ,
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approéches to the Four Areas of Prime Concern. Both major facetsyof°
Phai;/i} will be reinforced by NCWW's cbntinuing public awareness campaign.
The Major elements Q} Phase I1 will include:

1.. Leadershib Ski11s Training Rrogram for a core of womén in the -
80% to empower trainees as .change agents within their communities.

As noted in item G. of theigection on "Model Programs," a pilot of
" this project was initiated i@ Jur;e of 1980_ within the Dénver 'Region.
NCWW plans to test th%s pilot in at least three other Regions from
f among the origiﬁa] six where Dia]ogués were held, before publishing
_1" the field-tested curriculum for use in communities throughout the
country. Thus, the ground will be laid for a core of working women to
barticipate actively in this plan at the community level, and to

reinforce the initiation of local collaborative efforts stimulated

- through NCWW's work with policymakers.

2. Development of Policy Options Papers to addreiéithe Four Areas of Primg
Concern identified in Phase I.

‘The problem areas have bgen'identified through an extensive process of
listening to working women and consulting broadly with private sector
representatives. There is a z;gaiqg,céhsensus thqt these problems are

;> g not intractable, nor their contjnued existence ordained by some immutable

economic law. But that is not the place to stop.

The next stjb is to examine these'problems from the particular persp?c-

tive of each of the involved sectors: business/industry, labor, egucation,i

government, and wogen ia the 80%. This process has already begun with
meetings by sector of NCWW Commissioners to outline feasible approaches

to the Four Areas of Ptime Concerﬁ. This is based on the belief that o

/ there is not just one solution to aﬁy of thede complex problems, but

N

rather a number of options for each of the involved parties. Thus, the

' ¢ ;

<
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deveiagment pub]ication and dissemination of specific Policy Options

Papers will prov1de decisidn-makers w1th a number of feas1b1e approaches,

s

while st1mu1at1ng further cons1derat€on of the pr1me concerns.

3. Continuing Public AwareneSs Program

: It is not poss1b1e to stimulate local action unless there is an aware-
ness on the part of larger proport1ons of the bbpu]at1on of the prob]ems
working women face. Ne1ther is it possible to sustain a conv1ct1on
among nbrﬁing women themselves that matters can be improved, unless
the& rea]ize)that their prob]ema are being recognized, and. important
people wou]dy]ike to do something about them. As the problems are
brought to the surface, the contributions these women make to society
must be recognized, especially since enhanced self-esteem is esaential
to any Ssustaimed se]f-he]plventure. -Therefore, NCWW-plans: to reinforce

community-level efforts, as well assﬁts work at the pO]iey level,

"through a continuation of its*comprehensive public awareness program.

’

Successful completion of these Phase II activtties wd]T lead naturally
to theﬁlonger-range goal of’stimulating te]f:sﬁpporting, collaborative efforts
at the community level as_ the most effective mechanism through which‘to
resolve the prob]ema of working women. 'Th1s 1s the level where decisions
are made day to day, by women who work emp]oyers who h1re and train them,
schools that educate them, and unions that represent members interests. It
would be unrealistic to expect that:the prob]ems...]ong ﬁn their creation...
of 1dy wages and benefits, inadequate support systems,.lack;of chiid cdre
arrangementg, and barriers to further eaucation‘and training, wi]] yield .
to anything but pers1stent effort. It ls a]so unrealistic to expect that
///’they can be so01ved w1thout sustained effort at the local level by 1oca1
people.

-

‘- 36




/‘\
-29-

Nh11e stimulating such local commun1ty act1on is adm1tted]y an /V

amb1t1ous undertak1ng, because these first three years of the NCWW process

have been so successfu] in enlisting private sector'invo]vement‘and
Y , -

developing the necessar} tools, there is every reason to.believe that the

gogl is indeed attainable. ‘ AT ‘ %
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APPENDIX A

-

MEETINGS OF THE NATIONAL COMMISSIGN ON WORKING WOMEN

The National Commission on Working Women Eas met four times per year,
{ .

beginning wifh its first session in November 1977;//jgymission_meetingé have

been 'held on the following dates.

, YEAR I *
., - November 28-29, 1977
{ - February 8-9, 1978
N - April 12-13, 1978 .
- June 14-15, 1978
YEAR II Ca e
' - November 13-14, 1978
- February 12-13, 1979
- May 21-22, 1979
- October 16-17, 1979
“YEAR 111 -~

January 31/February 1, 1980
April 16-17, 1980

July 23-24, 1980

- November 18-19, 1980

A11 meetings have been held in Washington, D. C., with the exception

of the first session in Year III, which was hosted by the Equitable Life -

Assurance Society in New York City.

e L]
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APPENDIX B

STATE/LOCAL DIALOGUES WITH WORKING WOMEN

"As noted in the body of this report, NCWW has provided technical

assistance to organizations at the state, county and local. level for the

" purpose of holding Dialogues with Working Women patterned after the NCW
" \

regional model. To date, such meefings have been held in the following

locations, with many more §n the planning stages.

e NORTH CAROLINA 2/3/19 State-wide N.C. Department of Labor &
'(Greensboro) N.C. Council on the Status
\ of Women
o NORTH CAROLINA ~8/11/79 Four-county A coalition of organizations,
(High Point) including Amggican Friends
Servide Committee, N.C.
Council on the Status of
Women, and several YWCAs
® FLORIDA 10/27/79  State-wide State Department of Labor
and Employment Security &
Governor's Commission on the
- Status of Women
o COLORADO . ,'\11/]7/79 District- American Federation of "
, wide Government Employees, °
(Denver) Department of Women's
_ \ . Affairs :
o CONNERTICUT 11/17/79 State-wide UniJ%rsity of Connecticut
. (Hartford) Labor Education Center,
Connecticut State Labor
-

Council, & Permanent
Commission on Status of
Women

(This Dialogue won First Place in the
"Creative Programs" category from the- ,
National University Extension Assn.,
Women's Education Division.)

-

» ARIZONA 1/26/80  City-wide Phoenix Commission on the
; . (Phoerftx) Status of Women
e SOUTH CAROLINA 1171047 Staté-wide s.C. Dept. of Labor &S.C,
- Commission on~Women
® FLORIDA 6/7/80 Couh -wide Broward County Commission on - -
(Ft. %éﬂﬁer- the Status of Women
dale

— Sl

»
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" o COLORADO ) 10/11/80  City-wide Colorado Council on Working
B : (Denver) . Women Vo .
o KENTUCKY ° . 11/1/80  State-wide _  University of Louisville, .
: - ‘ ‘ (Louisville) State Commission on Women s . .
Jeffgrson Community College
: ’ . & others - .
e . - : : n N
" o DELAWARE 11/8/80  State-wide Dgl. Commission on Women .
. (Wilmington) ~
* ¢ COLORADO ) 11/15/80 . City-widé Colorado Council on Working
' : g {Pueblo) Women™ .
¢ MICHQ@L 12/6/80 *  State-wide Michiggn Women's Commission
* , ' (La¥ing) .. e &
‘ &
)
LY
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3 " NCWW is p]eased to have this opportufity to acknowledge financial,
support for 1ts programs from the following, sources
. GOVERNMENT AGENCIES ", - L ' .
Ny - National Inst1tute f Educat1on, U S. Department of Education h ’

‘Fund for the Imprdvement of Postsecondarﬁ Education, U. S. Department

of Education .
Women's Educational E?Elzy,AEELfrogram, U. S. Department of Education -
ACTION . ‘ .
Women's Bureau, U. S. Department of Laber . .
International Communication Agency = . . ot

& .

o PRIVATE FOUNDATIONS

. - Ford Foundation .
o - Rockefeller Family Fund . »
* - The Windom fund .

‘o CORFURATIONS/CORPORATE FOUNDATIONS : T

AT&T

Avon Products, Inc. . - - .

(8BS, Inc. .
Capital Citi&s Communications, Inc. s
Caterpillar Tractor Company

Chevron U.S.A., Inc.

The Coca-Cola Company ,,//

Eastern Air Lines, Inc.

-The EquitablefLife Assurance Society of the U.S.

Exxon Corporation . '
Ford ,Motor Company Fund .

General Electric Company T X

. General Motors Corporation . , o

-
11

a1

McDonald's Corporation
McGraw-Hi1l foundation, Inc.

i/gsgggpolﬁtan Life Foundatisn |-

-I11linois, Inc. )

.= RCA Corporation . ~ v -
Sears, Roebuck & Co. o )
11 Companies Foundation ) : :

L Strauss Foundation . ) )

United Adrlines C - v ] "

uovn—rﬁ 9 ‘Washington; D.. €. -, ,

o LABOR ORGAN%ZATIONS “ ST . r

By . - . -
International Paper Company Fo?fdat1on , - \\? (

. . s -
n .- . /’
;

|\l)l' [ I |

[N

N t-CIO — ‘
. - Amalqamated Glothing and Textile WorkersWnion v
) - American Federation of Government Employees .
- American Federation of State,-County, and Municipal Emp]qyees
Y ' =
K 42
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American Federat1on of Teachers ' /

American Federation of Television and éad1o Art1sts -
Communications Workers of America y. e -4
Federation of Professional Atbletes .

International Alliance of Theatrical State gmployees and Mo~1ng
Picture Machine Operators -’ ,
International Association of Machimigts and Aerospace workers
International Union of Electrical, Radio and Mach1ne workers !
National. Education Associatiofi
Screen Actors 'Guild I
United Auto Workers ’ .
United Food and Commencial workers Internat1ona1 Un1on

v
§ . . s 4
N 7/ )

e

the 80% and for their. confidence in our ability to perform.

£
»

A

; 4
* We are very grateful to all these contributors for their support of}//ﬁ

m
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i ’ T | . APPENDIX D

_ LIST OF AVAILABLE NATIONALYCOMMISSION DN WORKING WOMEN PUBLICATIONS
r‘ Ed Y ry - N

£ . o. . ' - ; iy } , )
| ) ' N " Price
o | L » - Per Copy* -
& "YOU AND THE 80%“4(A quarter.]_/ pubhcatmn) $10.00 (annua
‘ subscription) ;

oo
. NATIONAL SUR\LEY OF WORKTNG WOMEN ,y
Perceptwns, Prob]ems and Prospects 2.00

2 R

R .
. RESEARCH RUUNDTABLE REPORT 1.50

A STA Us oF CLE'RICAL NORKERS ummary Analysis of Re-
sea ch Emdmgs and Trends) 1.00 o

¢ THE CAREER DEVELOmENT S'EMINAR FOR WOMEN OFFICE

WORKERS (A 426-page manual} 44.00
o A GUTDE. TO PLANNING Aaom\eus WITH WORKING WOMEN 1:00

" e 1981 WOMEN.AT WORK BROADCASBRIARDS, Rules and
; Nomination Forms S - FREE

e

" @ COMMUNITY soumons FOR CHILD "CARE (Report of a ‘ / '
Conference held March 19%9 FREE

. ‘WORKING '«IOMEN SPE A Repo t on the Educatwon,
- Training, Couns& g Igeeds of Working Women :
{NACWEP) hﬁ , ﬁ o - FREE

- P

¢
» 1 . 1
’ "\l R 4 “ .
o [AN e - ‘
F ) . ~
.

> f i .

* Ppstage and handl ‘mg cos\ - FOr bu]’orde’rs, check with NCWW

regarding cost. ¢ . ‘ . : : .
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APPENDIX E

NATIONAL COMMISSION ON WORKING WOMEN COMMISSIOP&RS AND STAFF

"National Leadership T,
- R

Elizabeth Duncan Koontz, Chair

Asst. State Superintendent »e

N C. Dept. of Public Instructlon .

Raleigh .

Willard Wirtz, Chairman

National Institute for Work and meng s

{formerly National Manpowaer Institute)
Washington, DC \

®

* H

Corporate Representation

Stenley Frank, President 4
CBS Educatiénal & Professional Publlshlng
New York, NY

Nancy L. Lane, Vice President
Ortho Diagnostigs, inc.
Raritan, NJ

William T. McCaffrey,Vice President
. The Equitable Life Assurance Society
of the U.S.
New York, NY

Robert E. Back, Asst. Vice President
American Telephone & Teiegraph Co.
Morristown, NJ  *

Doris J. O'Connor, Senior Vice President
Sheil Companies Foundation, inc.
Houston, TX

Robert A. White, o:‘?ﬂr ‘

Personnel Developfhent

General Motors Corporation

Detroit, MI

1

‘Labor Representation

* »
Patsy Lou Fryman, Asst. to the’resxdent
Communications Workers of America
washington, DC

Gloria Johnson, Director

Education and Women's Activities

international Union of Electrical, Radio
and Machine Workers

Washington, DC

Arthur D. Shy, Administrator of
Educational Programs
jted Auto Workers

1, M1

Cynthis McCaugh dipator .
Wwomen's Activities

Dept. of Civil Rights, AFKCIO
Washington, DC

william Lucy, Secretary-Troasurer
American Federalion of State, County

and Municipal Employees
Washington, DC

Joyce D. Miller, Vice President
Amalgamated Clothing & Textile

Workers Union
President, Coalition of Labor Union Womon
New York, NY

Addie L. Wyatt, lntofnatsonal ch President

Dir. Civil Rights—Women's Aftairs
Department

United Food and Commercial Workers
International Union

Washington, DC

rd .

" Working Women Representation

Congressional Representation

Senator Nancy L. Kassebaum {R-KS) i ’
U.S. Rep. Mike Lowry (D-WA) -
Senator Spark M. Matsunaga (D-H}} .

U.S. Rep. Patricia Schroeder (D-CO}

U.S. Rep. Ted Weiss (D-NY).

Jane Francis, Child Development Worker
Silver Spring, MD
Lorraine Stratton, Secretary
Menomc_mie, wi
Bonnie Bish, Head Cashier
Battle Creek, Mi
. Peggy Woods, Garment Worker
Jackson, TN
Minnie Miles, Private Househoid Worker -
New York, NY-

z

-

Education/Research Representation

Palricia Gurin, Chair : )
Social Psychology Department
University of Michigan
Ann Arbor, M!

" Russell Edgerten, Executive Director
American Association for Higher Education

' Washington, DC ,

Mary L. Ellis, President

Ellis Associates, Inc.

Coilege Park, MD

' Barbara Mayer Wertheimer, Director

Institute for Education and Research on
Women and Work, NYSSILR

Cornell University

New York, NY

Media Representation

Linda Lavin, Actress

Burbank, CA

Kate Rand Lioyd. Editor-in-Chief

WORKING WOMAN Magazine

New York, NY

Dwight Ellis, Vice-President v
National Association of Broadcasters
Washington, DC

|
. Stan *
! Joan M. Goodin’ -~

Executi%s Director
Sandra Porter
i Senior Research Associate

| Ronnie C. Ward
Librarian

Maria V. lnocencio
Secretary

* As of 1/5/81:
Sally Steenland
Information Specialist

—
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