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‘ L ‘The* author believes her ideas on evaluation reporting’
are old ideas in various fields includipng communication theory,
(advertising, social science, and learning theory. The human factor in
reporting evaluation must be considered., Those being evaluated often
fieel threatened by the evaluation. Evaluators need to accept the
behayiors of evaluation subjects. They must be patient, persistent,

-~

-and’ perguasive. Evaluators must deéal i
“behaviqrs, as well as individual behavio

terms of group or social

rs. The evaluator should be

an: impartial wbserver who considers the program and research context.
<" Guidelines for the evaluation report include form, brevity, technical
" language, and-<type of ‘presehtation. The evaluator should realize that:
utilization of the repoft wills:reguire time. He may need to regularly
“ recapitulate, repeat, and re%nterpret his report. The paper contains
quotations from Bartlett's Familiar Quotations as old masters'
contemporary applicdtions:td evaluatioh -reporting.. (DWH)
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Foundations of Reporting‘
Or .
Bartlett's Guide to Evaluation Communication

r .

“

- ' ' Freda M. Holley . ) -
Austin Indepepdent School-District
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‘ . As I found myself trying to write this paper, I realized I had arrived
.\“ a N

I have mos€1y told the world what I know about -

evaluation reporting (Lee and Holley 1978 Hblley 1979, Holley, Haskin, Mat-

i [

! ter, Gilchrist, Baenen, et al. l979, and Holley 1981) Chewing on this di-, &

N\ . ’
at a most unenv1able spot

. lemma, I considered my options and rememberedyéke writer's traditional trick.

A
.

When the well is dry and all else fails ‘find some new wdy to say what has

L]

previously been recorded. As Ilgﬁnsidered.this for awhile, it suddenly oc- <

: ~ curred to me that the things" I have said abduﬁ evaluation reporting are nodt '
— .

e really new. They are ol& 1deas in various f1elds——qpmmun1\ation theory, ad- =

Ey

_'

vertisxng, social science, and learning theory
\ ' . °
o K finst encqunter with most of the ideas chat had proven sé useful to me in

[ -
4

evaluation communicétion~were actually even older.

Then, it came to-me that my ) ¥

1,9

, Now, why was*that7 Whyp

. of ¢ourse, it -was only because that first encounter had been in my early ) ’
. LY
° /
. days.of literary analysis. . From that thought .I went on to do some research. * N
N ® B
-& . , . , . .
) Now I‘givF you—from just the first. hundred pages or so of Bartlett's Quo- -
‘ t
., s Eations-—some contemporary application of the old masters to evaluation re-.
b, . . - . . - . : a4
' .. portiﬁgs°'Tﬁey seem to, me to-be the very foundations of reporting that I .
felt the need to express. of course, it also, lays the.grounddbrk for my next "
SEREIRY . #s -, R
. ) n ' . . ’;" A , . . e e
~ B - o '7’,’?\ .;'“_w-f .
=T N . S " {, , : .
iv ; . o /




» papetr which may be "Rena%ssancé

such title,

A.‘/’

. -—
Otherwise, we are unable to ynderstand our audjence), the first essential:

.
L3 % ) 4 L

Evaluators are often surprised that those b 1ng evaluated cannot stand

glspasslonately back and view the obJectlve evidence on’ thelr efforts. Anyone
) . who is involved in a project with.
/ .
evaluation, however, has surely put
. o ; .

- his heart and hig energy-'into that
When neither their propepty . enterpriSe and insofar as evalua-
nor their honor is touched, . . ‘ - X
the majority of men live rion threatens that inagstmentx the
content, . - ' . vy

o Machiavelli reaction of the.participant 1is

LI

fatural human behgvior. ‘ ‘

"Evaluators also t$nd to be

4 -

-

surprised that when sthe report 13?

e
dys—scheduling—a hearing is not-:

.

always easy. The objects of evalua-
tion are-all too aware that the

chance of bad news is éomewhat . ’ I would jbr ra¢her be zgnarant
: - %han knawZedgeabZe of evils,
higher in most instances than the® . ‘ . Aeschylus -

probability of.good news. Post-

. , _—
ponement is the anticipated. responsé.
. L]




. .

From the notion that the audience is unwilling also flows the idea that.

negative evaluation is not likely to convince the subjects.

ERIC
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. < . .
e Bodily exercise, when compulsory, . Y \ . -
\" . does no-haxm to the body; but : .
' : " 1 . knowledge which is acquired unders ‘
. compulsion obtains no hold om -thd .
. ny rmlnd. L N b - ! ’ .
o L - " _Plato ‘ t .
- . »
- \ - -—‘\ = "‘\é H . Coad
, \\ a . \ ) ‘\ . |
' . \ . \ . | . .
. i . 3 o i “ \ 9 . .
/i' ~ ) \ ¢ . < In\e\vitab’ly, what we are asking
\ . ! Lo “ ) . . . J‘ . ‘s .
/{ZZ great chang‘gs are irk- of our evaluatees is that’ they make .
. 9pme £o the human mind, 9 : ‘
v espectally those which are * é%angeg in their behdvior, but in
. attended with gréat dangers p o : '
and uncertain effects. = - - this we ask the.greatest of all.com—
v AR © John Adams ' . .
y > . + mitments. T
\ { . . et ; -,
N " ' o )
- N The gesponse to oui;\ request is . - .
1 . . . L)
: - -t : . . 1
a rried and true strategy'- del{ay! . = By delaying he preserved. -
v e C the state. -« o :
Perhdps the, next report will change, Y Quintus Ennius Ta
- Vo ! t .
4 ‘\\ - p
. the’ charge. ' \ + -t - ) ’
I am sometimes asked %\f persuasion 'is_an ethigﬁaﬁl;,inle’thp_g'gklgg}{,f,or .evaluation—+ —-————
] —— —— b ‘. S ' vy »
. conunun*i{c_:ators. “Thete are 4 string of truths about human nature. that tell me
N ' » \ ‘ o .
. that the evaluator “who does \not use persuasion is probably one who fails to con- (
' ‘ N ' \ L. g ) : A v
’ municate at all. Vo . N ) ' L . .
. ’ N \ ' ¢ i . 0
z, R . i*f - . \ . S ! R .0 b .
. o \, . - Nothing is easier than self- *
- Nothing is solfirmly believed deceit. [For what edch' man .. .
. . as what we least know. ' . wishes, that he-also believes '
- e v . . N -
- e L Montaign . .- te be true. .
e . - - . ‘Demosthenes .
-\ ' . T - . -7 .
, 1 SN . . S
v o ) " \ ?"\ . ' . ’ \ L
- . ) ' 0 ° L € 5 *
- i - s, .
. v ’ ; 4
. ; DK Y ‘ > ) ’ - | 3\. e , f . : . .
;,W > . . g ‘ \ .Iv\ . ’ . sf ‘L . .
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There are many'times in reporting that what we report runs counter to

' el < \

”

N appear@nces. The, child in the experimental drama program who agbears to be
[ . . . . - £ .
- interested and learning turns out to make no gain in language skills. The
T ' |
‘teacher finds it difficult to accept our test scores because ‘they fly 1n the
‘ v
R ‘ v ) . ..
. fate of his observ tlonT . * .
‘ LY . .
. . - : Men trust their ears less . i
: than their eyds.
b - L. Herodotus
- .. * - .
) ’ : »
"How does the evaluator respond .
! Ly ) ) < ‘ " - > . . k‘
to these natural human bekavidrs?. " . Aecording as the man is, .
* ’ \ so must yox humor, him.
S ¢t It is 1mportant, flrst to accept —~
- . -
. - thesg behav1ors and po be willlng i LA
- . u' . & . . ' .
N " Mo dedl ‘with indiviéuals in their
. Q
v . s, g » ’ \ - How dreadful knowledge of
. infinite varieties, to invest in . the tryth can be ’
o | .0 ) ‘When thére's no help in "
, persuasion, to persist' and to be truth'
. .o + ‘ ] . Sophocleé
. patient. We must also €y to beild .
» P A :
o b_,,fintOJbur—e aluatlons ndt only s . ¢ .,
o) , ] . - . - Q o, L - ‘_ ' oh N
» judgments on what,ﬂ§,°but gﬂbﬂ - A ‘ .
. & | % - ’ -.
. ! . - . . . . D
. . options for what dan be. . .t * ’ .
¢ ' ‘ . ° R ., . -
. / , . o 4 s e R R . .
~ " N R -
* . Political and Soc1aI\Factors‘
o .5 [ v . . § .
A . . ‘) - s P ~ , -
. b . - ,
DR - o - ' . The evaluator must deal not .only
. & . ° . - .
l” - < . b - . -
* Man s by nlture a po%zmcal with {ndividuils in terms of human
- * animal. i Lt . >, . .
' . ‘e Anzgfaqle 'behaviors; but alsd in.terms of gro .
- o > . T,
- ’v : : . v ! . ( ¢ .’ . ‘ I. ? ,
A N 3 oy 7 or social behaviors. . v :
s . - % . L. N L .
- . . K3 ° 3 h c! . . \ :
,}’ N ' ' ° ° - - 4' .0 ’
z (% P » ' %y
o ' .S . / b . . ®

- . . ‘ e -~ ..
[MC SR L e S : o

.
oo . - . . .~
. . e . . .




Semetimes the best person to . A .
& N .

get action on evaluation findings . .
is not the "general," but rather : (Of his son) . ’
: : The boy-is the most powerful
some other key person. The good . " . of all the Hellenes; for the !
. - Hellenes are commanded by the
evaluation communicator figures Athentans, the Athenians by
‘ : myself, myself by the boy 's
i . out who will be the best recip- - - . mother, and the mother by her (
. o - boy. . .
ient to stimulate action as well ) . | Themistocles
v A . . .
!
as the proper peﬁ?on in terms of ‘ v ’ ..
\ - L . b4 .
\ e 3
T the organization chart. - . e . ’
. -f
::0 ' » 3 %
“The difference is slight,
. . to the influence of an . Morqpver,'the number of people
© N TV author, whether he is read - :
g by five hundred readers; ' ‘ who recéive a report may not be
or by five hundred thousand; ‘
if he can select the five ‘nearly so important as that those
hundred, he réaches the five h i P : -
hundred* thousand, who matter receive it: = ' . . . .3
' Henry Brooks Adums . . R ' . . ¢ \
I ) : - ¢ -
L 'The Evaluator s ,
2 SR - ) i . ' ]
The lot of the evaluator is - ' Nobody Zngs the mgn‘who )
- . @ brings bad news. ’ S
not a.good one, : . Sophocles
- . N . ’ . \ N 2 . »
v N . . ' . c . N * ; P
! ‘ - .
L *. + . The evaluator may report good news year after year and build up a con-
: : P H el \ ) //
. tingent of friends, byt th%/number will fade rapidly with but one.bad message.
. & ’ . A . . , .
} ¢ . . v ¢ * . s . ¥ t
‘ . .- sgper’ytadvmtag'e‘qu the past .. 7 . \ .
. ‘ 18 judged in the light of SN
</ gead v g .. :
S ¢ . S the final issue. ° . . T

P N S " Demosthenes




. N . ) ) 1

, The "evaluator must also be o o
° 1Y . -

careful about undue friendliness _

- How dreadful it is when the
with staff since their reaction right judge judges wrong! -
. L]

N . , Sophocles
P to negative findings will be a

sense of betrayal.

-
. . . . ~ - ’
. . hd P

‘

~ ¥
In short the evaluator must be a kind of historian‘who is an exemplar of

humanity. ’ . ™ '
Y , . L ’ - ‘ ' ! . - * \\ M
’ ' . N [} ) N ’
' , . The' first law for the historian is that he shall
. . never dare utter an untruth. Bhe second ts that

he shall suppress nothing that is true. Moreover,
there shall be no suspicion of partiality\in his
writing,eor of malice. .
o} .

RN ! o o Cicero
. ) - ., ' - . ) N Ty, ’ ~ )
N A
- ' Context of the Evaluation
. . N ) : ' T l
i . ) The evaluator must be ever
HY +
¥ . -
It is eircumstance .and o mindful that he heed the context
o proper timing thiat give ° ) \ ’
i % action its character ' of®a program fdt it makes all the
: and make it either good . .. . .
L or bad. .. ‘ difference in how a result .is
s " Agesilaus . T e ' .« .
- - % . o interpreted... ° )
’ J LT a . . = ) CF ot Te
. . ' .
L] ’ .
L4
. ' The research context must also t ¢
' ¢, to ¢ . - ‘ .
. be* considered. We must interprec. . |~ . . .
.. ) . . One, swallow does not make
. the isolated finding in terms of . « - a summer. . ? .
. g o ) °Am'sto§2¢‘ »
.’ our .own previous work.and that , o . .
of others nationa,l_ly.' . i . . Y -
e - - - - - e . - ™ P '
. M . . ‘ . 4
1. > M . 3 . .' R
. - .
¥ . : o . .
R T - 6. ¢
) -ﬂ." - 4 ' 1
‘ 4 . % .® .t ] CoJd . » Tt . b -
e Q e . . L e . . .
CERIC e e 8 g o
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The Report Itself 7 - '

» -
.
-~

The literature is‘particularly fﬁll;gf guidelines in reporting, perhaps

‘ . ) .
because.it has always been a funczion of the writer to tell the society about
z . , > .

itself. Writers early beganm to g'stiil reporting guidelines. .
. 9 . -
Form is the first consider&tion.” And of|that<ijim the most. important is
.7 , \ .
- the beginning. . ’ \ . N ..
A whole ‘s that whzch has a . ' J;he beginning is the most
.begznnzng, mzddle, and end. ? v zmportant part of the whole.
Aristotle .

PZato

N . .
s . ¢
+
. s .

N

. The second guideline is to keep It is quality rather than

- . quantity that matters.
it brief... . Seneca .

. ) B
©e »

It is this szmplzczty that : '

makes. the wneducated more .

effective than the educated ° ' ‘

- +..and simple.
when addressing' popylar
audienees. ) ) ) N 4
AR Aristotle t.
" v .
J Yet we must keep in mind that \ ,
. . High thoughts must have
there must be enough jargon that we ‘‘high language. .
- ) : Aristophanes .
are recognized for our skills. .

The same type-oYf evaluation preEqntation cannot be used repeatedly. .;n
particuypg, final rep;rts tq Boards must be varied 1nfinitely to get and hold
their interests. ‘%r . : . o ’
.. N VIt zs‘not possible to ,Step- ' ‘ N
. twice in,the swme river. - '

Heraclitus * : \T\

' / - »




\ . * .
"y — e . .
- - ( ) - “\ N B - .‘
. . e~ ’ .
N ] < ! ‘E * '
., One picture is worth more ° A Illustrations as always are :
than ten thousand words. : ov SRR @ .
';‘ Chinese proverb rec@gnized’as‘valuable. e
. .
. \, ® , - . j
~ ] . ) . s . .
) We'are rightfully cautioqed about , < > . e
. v, Y And whzZe I at Zength debate ) -
. putting 1n\too many ifs, ands, and ) and 'beat the bush, , 3
<L . There shall step in other men. -
butsJ To do so, 4ssures that our - ’ and catch the birds.
e S . - John Heywood
' audience will be’lost., . .
P . L] — W - N .

, ) Evaluation. Impact ¢ . N ' f
» 4 ' ’ - < : 3
D A ¢ - . . |
X ) . A . A most. important lesson for . \ -
! S ¢ ) N . ! < :‘
2 K the evaluator is that he mist not
¢ . . Antiphores said merrily . :
that in a certain city the - , expect utilization to follow quickly
cold was so intense that ., -+ . . _
) - words were congealed as . ypon the evaluation ‘réport. A ges-
‘' soon as spoken, but that L , .
after some time they thawed © tation period seems to be required. 1
: and became audible; so that . .
+,  the words spoken in winter "+ » 'L know communication has succeeded
) were articulated next summer. "
- 1 " Plutarch when some one tells me ionclusively .
.0 . %' “"Yes, Pesearch says...(whatever my ;
) o -, — ' report suggested)." J
° - Powaver, the evaluator must . o 8 r
. / .
. + ealso remember that an institutional Time is a sort of river of '
) 3 . o _ -passting -events, and strong
. memory of the report cannot be de- : 'zé its current; no sooner ] -
- - : : : _ 18 a thing brought to sight -
. pended upon. . People come and people than it is swept by aid another
' . ' - takes its place, and jRis too
. go; therefore, he must be willing to will be swept:-away.
< M&rcus Aurelius
regularly, recapitulate, repeat, and , ‘ . ,
4 N
‘ reinterpret. - - - ,
A Y ) ' [}
3 - ?
* ‘4 ' N L -
‘ - 8. - )
* 4 ' Co i .
Lu o $ \
’ ’ X' . : vy
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Even upon this,:m§

\ Thus wE see how little is new and how much is old.

1
’ . ¢
speech, the ancients have the final evalgtion word. o ‘ :

. . ' & If fbr ‘the sake of a crowdéd“
. L - audience you do i@k to hold q Zecture,
—Your ambztwagezg no laudable one, and
at least—av ZZ zitations from the

. ) poceizi: foz- to them a.rgues feeble

e o ‘ uBipprocates
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