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PUBLIC LIBRARY ASSOCIATIONS IN THE U.S.A.
by Robert Wedgeworth

Since the founding of the America'n Library Association in 1876, public
libraries have been a major focal point for library association activities
in the U.S. However, since 1951 the specific programs for public
libraries within the American Library Association have been Carried out by
the Public Library Association, a division of ALA. In 1980 the Public
Library Association had 4,233 members and expenditures of $79,053. ALA'

had 35,433 members-and expenditures of $8,754,159. Other than the
American Library Association and its Public Library Association division,
the Urban Libraries Council comprised of the major metropolitan public
libraries in the U.S. is the only other association type organization'
specifically for public libraries at the national level. At the state and

regional level, there%ace.five regional -associations and fifty-two state
r or territorial associations in whose, membership a number of public

libraries can be counted. Nevertheless, these associations frequently
include academic, school, and special libraries as well.

The programs for public library associations-in the U.S., as is true of

public library associations elsewhere, tend to fall into three
categories. Fijst, education of public librarians, including'formal
postgraduate edu2ational- programs as well as continuing learning programs
intended to update and enhance he knowledge and skills of public
librarians. k

Library Education

in the U.S., formal educational programs are influenced through the
process of accreditation,.managed by the American Library&AssociatiOn,
under the auspices,of the U.S. Department of Education and the Council on
Postsecondary Accreditation (an independent accrediting body for
specialist and professional accrediting agencies). Cdrrently ALA
accredits over 70 postgraduate library education programs in the U.S. and

Canada. In addition, continuing 'earning programs arecarried cut by the
Public Library Association, the American Library Association at its Annual

Conferences, and ,through conference-s, work4hops and institutes conducted
by the state ar,c1 regi nal associations. Indeed, much e cation for public
librarianship is can through the extensive ID 'cations programs
of ALA, The Puoslic L ssociation, and the state and regional
associations.

Planning and Literature Revi-ews

The second major aspect of publrc 1-ibrary association activity in tne U.S.

focuses on standards, norms, research,' and the development of other -tools
and statistics to suppor/.the development of public libraries and public

Iv
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librarianship. The most outstanding example of.thLs activity is the
,recent program developed by the Public Library Association published in

1980. Following a number of years of development and research, the Public
Library Association is presently engaged encouraging public libraries
to adopt its planning process, which lays out guidelines for a technique
to foster community involvement and community relatedness in-public
libraries.

This process publishedby ALA in 1980 is intended to replace quantitative
standards for public- libraris with a comprehensive process.of determining
the needs, ,interest, and requirements, for libr,ary and icformation services
in 'a specific lOcal environment. The-ve,sult of this process is the
determination of an appropriate configuration of facilities, programs and

_services of a public library intended to meet the needs of targeted'
audiences within that local community. Tae Public Library Association and
the state based library a,esociations' will continue to promote the need for
reliable up;to-date statistics about pbblic libraries and pub'l'ic'

librarians, the need to enhance the education of public librarians with
more training and management in social sciences, and a series of
publications bringing new ideas and skills to public librarians.

One of the more traditional services developed by ALA for the guidance of
pljtflic librarians,is its literature reviews. _BOOKLIST, founCed in 1903 is
the oldest of the ALA Journals. Fortnightly, it publishes reviews of the
books, films, records, filmstrips and other materials it recommends for
purchase by American libraries. In addition,A'±Best Books" lists issued by
ALA's Association for Library Service to Childr'en, and the Young Adul't
Services division provide additional guidance. By far the most
prestigious of the literature reviews culminates in the presentation of
the Newbery and CaldecOtt Awards each year by the Association for Library
Services to Children-. Presented -each year to an author and illustrator of
children's books respectively, they represent the best children's
literature published each year in the U.S.

Voice of the Profession

The third and per aps most 'Important current area of activoty for public
library associat ens in the U.S. deals with the communication of ideas,
program reeCs, and services to the public library community and to the
general public. This communications program is carried out through
newspapers, radio, television, graphics programs using posters and
bookmarks. Each year ALA defines a general public relatrions theme or
concept around which all of its activities are oriented. Articles about
libraries are researched and written for jourrIls and.newspapers. Posters
and bookmarKs are produced and sold'to libraries. Also, public service
messages are recorded for radio and 'television featur)ng film stars,

musicians, scholars and writers, and sports figures. 1

Through the several association legislative programs, librarians present
testimony before state legislatures 4nd the U.S. Congress on the needs;
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interests, and services of public libraries. These efforts have resulted
if funding-for public -construction, state library network activities,
tra ng programs for public librarians and special, assistance to
1 aries servirrq the blind and phy.sically handicapped.

As with public libraries in other countries, public libraries in the U.S.
have been. sorely pressed by the spiraling costs for personnel, facilities
maintenance, books, journals, and other library materials. At the same
time, public library budgets in the U.S.have tended to stabilize or
decline. Recent efforts td reduce public expenditures have hit public
libraries very hard. Nevertheless, in the 1981 reductions of the federal
budget, library.programs fared somewhat better than education programs in
general.

Conclusion

If public library associations in/the U.S. are to be effective 411

providing'coherent guidance to their individual and institutional members
they must move decisively in several areas:

1. Improve the management expertise/of public
litirarians through better training programs.

).._ 2. Initiate wand maintain regular , statistical
compilations ,c) all aspects of pUblic library work.

3. Develop more extensve publi support for public
access to library and inform Lion service in our
information-based society./

ti
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Ce.itral library instititions and

services in*Hungary

by

Istvin PAPP, Director of the
Centre for Library Science and
,ethoeology at the National
Sz4ohenyi Library
auclapest, Hungary

Preliminaries

Before coming to the propel suojei't of this paper, I want

to :Lake three preliminary remarks on central library services.

/I am acing the term "services" in the most coT,prehensive sense /

involving-all kind of activities serving the fun,:ti.onin of a

library system, fi.om the central catalogues to the state super-

vision and fro, research ane develop:,,ent to educ.-_,tion/.

Having a closer look :it the development and present situa-

tion of librarianship in severalk count vies we can notice, RS a.

:7,e,leral feature, the existence a fn:,ctionin,-; of various cen_

tral institutions, organizations and aL;enciE. It seems, libra-

ry service has the i lherent nature to strive after integration.

Ti -& appears not only in spontaneo ;o-oilerati ventures in

standardizing technology fro_ t.me to time or in intinctivp

co-ordination but it creates institutioNalized-and formalized

frameorki3 for itself. Sooner or later, Us the ni:tory of' libra-

rianship hLs proved it, the tendency of_1,0c;riltion appears and

,:orks on an international level, too. it

iIt is also a matter of fact tnnt, i. -;eeral, central serv-

ibes, as regards their content, cn-respon'l fro:-.., country to coun-

try; what diffe'r is their legal status any' their ol':anizaticnal

frameworks, in short, their for :,.:. aspects. Th]:, of course,
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follows froh*the hitorico7-calturul, soio-economical b_,:ck,_;round

of eaca country, from the orga.,izatton of public life and, last

but not-least, from the Lystem of public administra'tion

As reL;ards the establishing of services we may consider

roughly two ways. One is the way of an organic and untroubled

evolution. Here, the main characteristic is that on certain level

of developed,librariunship, parallelly, with strengthening profes-

sioAk2liza ion, and mainly due to the increasing social demands

raised` owards libraries, the tasks can not be met satisfactori-

ly by isolated libraries but more economically and efficiently

by cooperation, co-ordination and establishing speciAlizedagen-

cies. During this process central services appear when develop-

mertt has passed a critical borderline.The situation'is quite dif-

ferent if a coritry's library system is to be newly organized

fro the be;innings, or completely reorganized. In such a case

the establishment of central services is enjoying prierity,.be-

cause central- agencies are the ;,:ain gaarantee for builOng .up,

in E: relatiely :hort time, a professionally and efficiently

orating library provision. This is.the way of a forced larch.

Central services fn Hunzary

Hungary has a,lontl library tradition. /1/ Endeavours for,

c.entral guida.ce traced back to the e.d. of the-last century 'and

to the-first decade of this; century when the first stones of

the organization,1 basis were laid down. In this respect hunga-

rian libreria..dhip has zone, although at a slow pace, the clas-

sical way of d,velopment.' Following the 2nd World ylar in the

1,_.te forties, hoNever, toEfAher with the social revolution or

rather in co>9-t-14.kence of it, a .1-astid reorganization of libra-

rianship arf the recreation of public library provision took

place.Strong centralization and suitable-central organizations

and se/rvices were tne main conditions to the realization of these

aT-bitious objectives.

Instead of givin: detttiled historical description the na-

tional library policy in leritions are injicated only by some facts:

41.
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two central agencies started functionin,; /one of tnem frwi. t

tear 1946, keeping on and extendin: the t,ctivity of, the `rational

Centr.? for 'Interlibrary Lending and ribliaphy, founded In

1920; the other one functioned from 1949 in order to organize

the public library service/, in 1948 a chair for library science

was established at the university, different library training

courses were instituted, the National Council for Librarianship

was founded under a veil active state supervision. In the first

half of the fifties both mentioned agencies were integrated into

the National Library maintaining, of course, their original func-

tions, except the central book supply to the public libraries;

that one was taken over by a,specially organized department of

a commercial firm /see later/. 6,

I don't intend to deal with the classical central services

/*entral catalogues, international excharwe and interlibrary

lending, centralized book re-dis.tribution, national storage.

li'Jraries, etc./These services are, as in many other places-of

the world, in Hungary,too, conyntrated mainly in Ahe National

Library; however,itmust be stressed that several large libra-

ries also take active part in their operation. Instead, I try

to outline central services run by specialiPzed agencies !.rich

are c4aracteristit to Hunzarian librariansnp if,aybe of in-

'terest for an international foram,

jOICen e for Library Science and Liethodology f
The Centre for Library Scin-,.e and L:ethodoloy iFA.8 fc ndea

i tche beginning of 1959. 72/ Its predeceLsor was the :Jo-ca1113d

;aethorlological department at the !Tatibnal Library. the above

mefitioned independent agencies 2,1y. Le considered, .on the other

ha'.'?, as predecsoors of thi., methodological dep.irt:',ent/.The

Centre which is placed in the or7,-lization-il fra.-,ework of the

:Tational Library, has a cert_,ip de,i;ree of autono:.ly a:(1 In under

the direction of the Library Depart ;,..:it of tie inistry of Edu-

cation.



Functions
4

1. Its primary duty is to provide a professional 13pp to the

nationul library supervision, to prepare nd dupport the

library policy decisions. Accordin3ly, it participates in

the surveys of supervision initiated by the Ministry of Edu-

cation; it carries out studies and analyses preparing deci-r,

sions; it makes proposals for professional guidelines and'
A

standards concerning library types and. services; it elabo-
,

rates long-range plans for the development of librarianship,

etc.

2. The Centre works for impioving the social image of librarian-
,

ship and ;takes care, in general, for public relations of

librarianship. It organises different reading calupaigns and

strives, in the first place, to build up, with the help of

mass Media, an up-to-date library image in.tL public's mind.

and fur 'iers library Use in everyday's life.

3. The Cent e-incites the development of interlibrary coopera-

tion and co- ordination, it encouraoes the'joint ventures of

libraries, works out suggestions for labqurer sharing, cof-

fers information on the activities goinglon in libraries to

prevent unnecessary overlapping of work and services, etc.

Cooperation, of course, is detemined by subjective and ob-,

jective factors but the Centre tries 4o function as a cata-

lyzer in order to help all the possibiJ4ties, sometimes

hidden, to realization:
....

4. Professional consultancy. In,the earlier period the Centre's

and its predecessors' activity was characterized by the

so-called methodological guidance and assistance. At that

time,the young, newly foundd libraries, run by a staff

poorly trained, depended on the Centre's professionally

qualified team which adviced'them in their daily rolitine

problems. However, by now, a new relationship has developed

between the C4ntre and the libraries. It is mainly due to

the efforts of professional iirdinir.'3 and it can be described

as partnorship of aquals i,, rank. Today a library facing

(13)
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a'prOl'essional problem, doe3.not expect-a ready -made solu-

tion from the Centre, but a consulting service.

5. The Centre as4lists-the work of libraries with information

services in two fields. Al. Public and'school Iibraries,are

currently informed on, HUngarian book- prodUCtion; all books,
obtainable in booktrade, get their bibliographical descrip-

tions, UDC signatures and subject headings, and at the same 4-

time, a code showing what kind of libraries and readers

,could be Interested in the book. This service is published

on-loOse,leaves cumulated yearly in a volume and subject

cumulations are .0so planned which include the titles.of-

a loger period. /Tkis service is closely connected with

the Hungarian national bibliography, an the one hand, and

with the library bureau, on the other,/ B/: The Centre of-

_fers information services in the field of library science

and information based on its special library. The quarter-

ly published special bibliography, registering the current

Hungarian 'library Old information science literature, is

worth'mentioning; further on, the abstracting journal re-

porting to Hungarian librarians on foreign literature as

well as the information service on tools and equipment used

in library and information work.

6. Resea'rch and deVelopment take an important glace in the

Cer\trOA activity. The efforts are concetiated,on the

fields of,reading and library sociology, /J/ of libr'aTy

system development and of library technology in the widest

sense.It is an essential feature tht only a pU'rt'of re-

search a/id development programmes are carried out by the

Centre's own staff; in a number of projcts it undertakes
, A

the organier's rote.

7. BecauQe library training institutions culd- noL to kc over

'the tusks of cintinuin,!, tr:,.ini1i yet, it is up to the Centre,

to. stand in foil them. It ol."-%ize m Lfll courses Listing

one, One and a half yelr ,.:4(1 offers speliliz,ition in sever .l

12 1,



branches of ta4 px(yfessiou. In addition, it-gives guitcance

and support /witn cdrzicula )

'text-books,.consultation/ to

--tike library assistant /clerical worker/courses, organized

in some libraries and secpmlary schools. The Centre h'as es-

.

tublished a close cooperation both with toe university and

the chairs' in the teachers' trairiingicolleges: a number'of

its publications serve as 'study-aids for them, staff mem-

bers participatce reciprocally in R+D projects and training

courses, etc. 4

8. In-Hungary ths National Bureau of Standardization is in

charge of producing standards for library and information

work. It goes without saying thgt the Bureau relies on the

expertise and cooperation of libraries and librarians. The

Centre does not play a leading part-amOng the. participants

/at present, mainly ISBD standards are on the agenda and '

this field belongs to the competence of the Natio* Libra-

ry/ but still, its staff participate actively' in the work -

groups and the Centre makes great efforts to Introduce

- the standards in library work.Turtner on, the Centre pub.-

lishes-,aides regularly in those fields where no standards

can be ,expected for the time being but there is a need for

unifying the process or technQlogy.

9. A good part of Hungarian library literature is published

by the Centre, pro±uced partly in the printing workshop of

the
y the publisher associated

with the Centre. It is so usual that the Ce4tre shares

I

the intellect al and financial burdens of publishing with

other libraries. The range of publications is thematically

balanced and rather varied. The "I{nyvtari Figyel6" /Libra-

.

ry Review/ n jointly Published journal by the National

Libray Council and the Centre; the editing ,lorK is carried

out by tIu Centre.

13
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10. Interna,tional relations h,Ive developed ste: by step. The

Centre cooperates with numerous pIrt:ters abroad. It con-

" siders its 'duty to inforel'oreign coi.eagues on l'ungacianl

librarianohi5'. This is the reason why it publishes in Eng-

,lish and Russian an abstracting, journal covering the best

part of Hungarian library literature. /4/ Me journal ip

received by some 500 inst4tutions.Tne Centre has organ-

ized a number of exhibitionspresentillg Hungarian librarian-
.

ship. It has participated in and even initiated internation-

al researches and siirveys. TN Centre is willing to fulfil

the demandg of fore.gn colleagues, Who are interested in

Hungarian librarianship, it organizes professional pro-

grammes for foreign visitors or visiting groups.

Structure

It is importantte-nete that in the Centre's practical

work the functions are not rigidly separated from each other,

en the contrary, they are closely correlated. Projects are, in
,

general, of complex character and they must be approached from

different- aspects. One example: recently the improve,Lent of

library provisibn for handicapped persons has got on theagenda.

First of'all a state-of-art survey was carried out on the ba-

sis of international litarature.This literary survey will be

published in a booklet w4i.ch will serve as a study-aid for,

extension training courses. At the same time, experiments and

researches are taken up iii order to found properly the neces-

sary library policy decisions and to prepare the libraries for

the new services, etc.

A staff member's position is far from being easy because

the same person is responSible for tasks of diffeyent charac-

ter, raised by diverse functions.

It was impossible to give the Centre a structure fully

reflecting its functions; other factors were also cnsidered

v,hes shaping the frame. The staff carries out its t:iorkj_n the

followi_n',.; units: Deputmen for ':etwork fev,lopment /r;eseral

der lop2qt accord,-1; to librt,r:.tyl tiet;4orko and

7 (I';)
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readers' strata; number of staff: 9./ Department of Library

Technology /catalojaing, clasqkfication,acquisition, mechaniza-

tion, buil-ding, A-V material, m4nagement; number of staff: 8/.

Department of Reading; Research /sociology of reading and libra-

ry, readers' Service in public 11.10raries; number of staff: 6/.

Department of Holdings /information s'ervibe for the acquisition

Work7of public and school lii)rariey number of staff: 11/.

Department of Training /extension training, courses for library

assistants, planning of manpoxer; number of staff: 5/. Informa-

tion Department /special library and information services on

library s9ifince; number of staff: 14/. Depaltment of Public

4elations it,eading campaigns, masS media service; international

relations, publishing; number of staff: 5/.

Relatians

The position hold by the Centre in Hungarian librarianship

is determined also by its relations with other institutio a and

J A organiztions.

4s already mentione3 the Centrc, :13 guided, controlled and

ni.intained by the !Unistry of, Education. Working'plans are ap-

proved an 1..,!,orts accepted by the Library Department. 1r2 a

professional agency, the Centre often plays an initiative r3le

and accomplishes the preparat9ry tasks in the decision-m'ar:in,;

procedure of state library policy. The Centre is not autnorized

to carry out supervision directly but takes part in the surveys

of the Linistry of -,ducation.Lei sometimes even acts as a sui,er-

visory body on behalf of the 1Anistry. However, its relation-

ship with the libraries is of professional and not of acAinis-

trative charactet, that is why it -is a oonnecting link between

state guiela,:ce and libraries.

The National Libra.i'y Council is the advisory body of the

Ministry of plucation and in such a capacity is involved in the

process of policy making. Its members are not elected but Lip-

poLnted by the lanihter. The activity of the Council is carried

wzt in sectio,, and ;Aor'init, t*roups; stuff rilmbers of Centre
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participate very actively in the CoLincil.',, work, as coatrib:-

utors f
8'V4 secretaries of worring groups.

very fruitful cooperation has developed between the As-

sociation off, Hungarian Librarians and the Centre. The Centre'

ipkes good use of the professional enthusiasm, competence and

initiative of the Association's membership and reciprocates it

supporting many ways the activity of the Association: takes

care of the
J
Association's publications, organizes joint semi-

nars and courses; encourages its members to act as elected of-

ficers.in different sections of the Association, etc.

The National Library and the Centre are closely inter-

related. That is why lively d.A.1-cussions were concerned with

the quality and botents of this relationShip. The main quest'

tion is whethe245the Centre's relative autonoz,y should:be stressed

for the be#efit of the whole librarianship or the National
i

Library's R4=1) and other requirements shDuld be taken into ac-

count on s larger 825,1:N/hen planning the Centre's activitieb'./

Advocates of a closer integration say that it would be more

econoic anc; more effective if certain tasks /e.g. internation-

al and public relations, publishing, further traininT), etc./

oculd be performed toz;ether. It is obvious that for the time

Leing fully. independent
institution is not an attracti7e

in flungrary, the more so, 'ts tir2 :titre makes full use

of fintal-techhiCal
80TV:_:es, propesional ex-

,

per_-_oes offer,- bthe Liuniry. On

olner n-nd, har:evPr, in c-ase the T;e"tre 4o,11,1 ,e

v.ith :',orries of a large libr_iry,i
\
t i nevit.-bly, de-

vote Jess ent.rgy for its prim,;ry
to serve

t.:kf librr_trinship as a whale. Thil
rfcts tne

T?ntre's Stat!..:;
I;

cLi.plcte integrrition./chs.nic;terintio
fsl tn ;;:erttr part of

countriesnd the indel,end,nt
in;titution /as is

th. case. in the ,,;--f?,rrman Demoor_Atic
Lep

I



Coordinating Centres

.Prom wiwat was said till now it would seem-that the Centre

haa amonopolistic position in librarianship, bt this is not

at all the case. A special: feature, going back to the early fif-

ties, of the organ_tzatio. of Hungarian librarianship the net-

work principle means that libraries of identical scope of

duties .or belonin; to the.a.ime'ministry or :1,intainer form a

network in older -,eet their objectives and to make more exr

pediently 1.1:10 of re:Iturces. Thus, the Centre has alays ohared-

the research,development, further training and'ulethodolc.icca

ziddance the.untrd/ libraries of netaorks, relied 134_,D..

them as trans.r.issions. The hutwork system is completed by the

'system of the so-culled cooperative circles ahi;h col..pehend

libraries operating in the same subject field or re:,1,-ion/county/

city. Th(leadin'libraries of the cooperative circles aloo

natural arthers of the Centre. In tile second half of the se :-.:f'-

ties the new library law had, set up the so-called co-ordi-

'fluting centres, too, or to be-more exact, it had legalized an

established fact. /6/ ::.az.ely, several large libraries and in-
.

formation institutions have played, for a long tiicie, a leading

role ::etworks-or cooperating circles Qf similar chc,racter.

Accor,Jins.ly, thefol:lowing
co-ordinating centres were assigned:'

Nation-1 Scohnyi, Li2)rary - public a:1d trade union library

net re_;iJnal cooperave circles

-,:unarie.:1 Technical Liorary and Documentation Centre technical

:.etaorks and cooperating circles

al:riculturul
librarunetworks and dooperatin

cir2,1es

N*Ition 1:,fordiA.tioh Institute and Library medicji

librAry net.v._;rics and s.00perating circles

Central Dibreiry -tic! ;,'It'Jeum for Education - school library nut-

2Gagogical cooperatinj

Library = libraries for natio..-1

10 (13)
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1,8 a oonLeqn-ence, th,.; Centre - p* of the %atiLhal

Library - has, in the first place; to deal Nit!! ,the,pcAlems

of public library service and witil the,region.11,interlibraryr

cooperation. Both dutJe4 take for granted .; very close working

'relationship and rational division of tasks and respousibfli-

t),es with all the other co-ordinating circles; This i6 the only

way for th'e Centre, if it really intends to perform satisfatto-

rfly tr4t part of its dutiee which touch lapin the whole libre-,

rianship. hmong the co-ordinating centres

,s Primus inter.pares, will play - sooner Of luter - u

g role. The more so as the National'Libary runs the tr_iditL,n,11

oentr,1 services which are the most terminin,; force in buil-
,

in up a unified wording library system, 'inc: le,11.at is even Llo-re

i.?rlpotant for future development it produces the c:oir,i iterized

nationul bibliography. Accordin to the plans the national bib-

lioiraphies from abroad will be added to t;:e Hun3>ritn national

file, too, in machine readable exchar.,;7e format.

Libri bureau

Hungarian public libraries benefit in a la:e fr

the services of the book a.ipply centre;-cp4,ratinz, since 1952

v,ithir. the frJ.T.ework of a book .nle.:aler firm. The e;(1stence.,,,

of tn_s service does not prevent pubic librafies to buy 400::s

frorl, 4:he lr.al bookEhope,nevertele.s, it is r,ur ,rF co_wr,-,

=or th,, better )1..z'lg--:t ii, t1.1.:- ce.-

. They ?an namely WITL the

cards in the neP-lui qu,,Ltdt,

r'esti_I-Lerl for k)Ee

L1rks /public libr,1t:e13

cards. The

clDLe17 ,cith t'r.e

e t , :.c

Lions bf,r the :n-re, It

, C

11-le 1-,o:;. -L. L.

-ith

c:(-1_itLe

to;-:

Thntrr:, into acoouht ohly cf

,1.i ,rary service and commen.:ial iel,er2-Its ;are

evtlliatin; the books.



'The-book euppl;. agency -eets the Leeds of the whole-peblio

Le-v.9 school librarieehip increasing number of special

libraries m ke use of its eervices. In the future the particular

demands of special libraries /special .ocuments, meterialc pub-
,

liehed outside the boeli trade, acquisition of computerized aerv-

i5es, etc./ most be cohsidered more and more.
\

The bureae accepted the task from the begi.ning to e_re

additiol to book supply for stande,rdized or unified forms

eeedee f)r library are.inistretion; it wanted to relieve espe-

Apolally 'em.111 libraries from the burden of planning and pro-

PF Theeng .-tinem. However, 11.rarcs still are not satisfied with

rue of services aeid expect the agency help the, in e_any-

vther ways, somehos in tie manner as it is done by DU-to:hi end

Swedish sis\er organizations.

The contradiction of demands and supply results p,robably

fro:. the fact that -le bureau, is function tng as a department

of the book trade companp This is why the interests of the

:other organIzation hav6 the decisive word in determining th,L-

developmentpolicy. It is a fat,Thowever, that recently under

the pressure of libraries, the circle,of services has widened.

For librariee serving the national minorities the bureau or-

ganized information on ein(4, acquisition of books published in

the respectivIllantages abroad /in cooperation with the State

Thrkij Librry/. Fro.e the beginning o
af this year the agency

sells grallophone reeerda, too, providLd with catalogue cards

/for the time being entries are precared in the Centre eet it

is planned that work will be taken over by the Sate Gor-

Lierar/, ';ext year it: se4nlces will include visual doci-

rents, too, /here 22:)fessio:A. base will b6-provi;Th by

u Nationa7, Centre for ',,lucatide prod-ecee

'Lore 1.tcriAl ietro'uce : eey-

ices, too, as e.g.te eell* d1,-fferent equipments and''togle, to

tike care of acqui.itienin,-,,e,th
seoed-hand boOkshofs on oehalf

of 110raries. It is Col= the future to decide whether such a deve-

lopment is feasible within the exieting organizational framework,

or It rcuet t, est4b11:-Jh T-1:1
,t licrary

120:e I
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STANDARDS, OBJECTIVES. AND GUIDELINES FCR,SCHOOL LIBRARIES.

I was asked originally to talk about standards for school libraries. I

asked for thqsubjectto be broadened as the title,suggestet,,for reasons.,

which will soon become obvious. I inte!d to talk in a genera4.way about

the relevance and use of these aids, not'about what they should say. This

paper therefore is about some simple tools, which we can devise to help us

to benefit from past'experience when we confront similar but inevitably

different problems in our own work.

The first half of the paper will discuss these questions in general

0
terms; the second will relate them particularly to library services in

schools. It will be sensible to begin by defining and distinguishing

the terms in my title.

Anyone who reads a paper to this congress is required to supply a copy

typed on A4 paper, and if yoa look around you will find that papers

received from all ovrr 'the world measure 210mm. by 297mm. This is a

standard size, necessary here, as the instructions point out, to facilitate

diiplication and because papers from these various sources will eventually

be brought together in the private files of librarians attending the

congress. The thread of a bolt, the distance apart of railway lines,

the'proportions in which the ingredients are mixed in certain drugs,

must also conform precisely to certain standards of measurement if the

bolt, or the railway track, or the drug is to meet efficiently the

requirements of its users. A standard is a standard is a standard. There ,

can be no variation from it. I may as well say now that the only elements

in the management of library services to which ititieems to me the

discitline qi standards is appropriate are cataloguing and indexing,

which require the strict observance of a code of rules if chaos, is to

be avoided.

Guidelines are quite a different matter. If I stop you in the street

and ask the way to the'university or to the public library you will give

me certain directions which will enable me to reach my destination - or

`let us assume so, since you are a librarian. Dut there may be other routes.

If I go on to ask how long it take me to.get there, you ray say about

ten minutes, or abcut }-:elf -an- hour. All of these are approximations or
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guidelines, based on your on past experience and perhaps on your

assessment of my capabilities. If i ,follow your gUidelines piecizely

they will at best enable me to'repeat an experience and a level of

performance which you have achieved in the past. But ty cireumstances

may be very different. I may like to walk more quickly ollilmore slowly;

the wind may be stronger or(the sup hotter than you has been accustomed

i
to; or I may prefer to wander of looking in shops on the way. You cannot

forecast these things, and when we take advice in the form of guidelines

we must recognize its limitations and be prepared to modify it to take

-1011ount of the different circumstances in which we ourselves arlb operating.

Standards and guidelines are both based on the experience of the past;

objectives look to the future.i'Management by objectives' is familiar as

a philosophy - rather than a technique - for running a living organization

such as a library. It asks first, where are we going?; and only then, how

are we to get there? What are our resources? What are our priorities?

If organizations of a particular kind - such as public libraries or school

dils)94.1ing 'at.osgMetlemrTrellibrariesT asked ourselves

the sane questions and produced the same answers. But it is only in a super-

ficial sense that libraries of any one kind do share the same objectives.

If we define objectives in sufficiently broad terms - as.for example in

the School Library edia Service Manifesto - then everyone can iscleed

subscribe to them. But the concept of management by objectives has taught us

to ask two further vital questions: how does the community served by this

institution differ from the communities served by other broadly similar

institutions? And how, therefore, should the service given by this

institution differ from the service given'by those other broadly si-Alar

institutions? Within a general statement of common objectives, such as

theSchool Library Media Service Manifesto, what must be our own goals?

How must priorities and emphases differ?

It is unfortunate that, in spite of what I have said already about the

small relevance of standards to librarianship, we have used the term

freely enough in the-past, usually. imprecisely (librarians really should

use words more carefully) and often, most regietably, in regard to levels

of provision. I an sure you will remember that in 1956-58 the Public
.

Libraries Section of IFLA published.a-draft of "the basic minimum standards

for an effective public library service".. This was an unwise use of the

word standards, as I have tried to show; but even more unwise was the

use of the term minimum stars4.ards, implying that these were not really

4111%
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staldar0 at all and that it would be better if they were exceeded;

and anyway,we,jall know that L'inima on become norms, and before long "

AL are widely regarded -as maxima.

Fortunately, common-sense keeps breaking.through, and a trend from standards

to guidelines is well established. In the United Kingdom, the Library

Association published in 1970 ,School Library Resource Centres: Recommended

Standards for Policy and Provision'; but this was superseded in 1977 by

'Library Resource Provision in Schools: Guidelines and Recommendations'. In

the Library Association's current annual report you will read that "the

Working Party on Standards for Prison Libraries has produced a consultative

document, 'Guidelines for Library Prov' ion in Pi.ison Departmeryt Establish-

ments': The terminology has become ine4C ably confused.

.When IFLA came to revise its 1956-58 draft standards in 1973 it tried to

have it both ways. The title 'Standards for Public Libraries' was retained,

but the preamble said ". . . these standards should be accepted as guidelines".

You will perceive that there were divided opinions V4ithin the working party!

Needless to say, the Section of School Libraries is beyond

reproach in this matter. The coiresponding publication, in which you have been

associated with UNESCO is called unashamedly, 'Guidelines for the Planning

and Organization of School Library 'Media Centred'. I hope that unless we

are really talking about, standards - which must be observed precisely,. no

more, no less - we shall all make proper use of this word in the future.

I have made it clear, I an sure, that I find tie concept of standard*

generally inapplicable to the library scene. There can only be standard

solutions to standard problem:,, and in libraries in general and school

libraries in particular we,are operating in a wide ranee of different

circumstances, mostly outside our own control, which drmand an individual,

flexible approLsh. I suppprt, therefore, tne identification of

clear objectives and goals, and the formulation of guidelines to assist

in achieving them. From this point on I will concentrate on the case of

school libraries, starting from the'Draft School Library Media Service

Manifestd.

'tn"1"hic is a stater,:mt of t'-,,,!'':,road objectives of netool librarres to which

it seems likely t)-;at all :csoonsible for would

gubsori4. It identifitr to r rain ob,;cctiveu:

24



1. To give continuing support to the teaching and learning programze

and provide impetus to eduCational change.

2. Te ensure maximum access to the widest possible range of resources

and services.

3. To equip students with the basic skills to obtain and use a wide

range of resources and services. di

4. 4ro lead them towards a lifetime use of libraries for recreation,

information and continuing education. I

Although we might all agree that those are proper objectives for any

school library, they must be interpreted within each school to suit its

own circumstances. Remember too,_that whenever a library is part of

a larger institution, its specific objectives or goals may be influenced

by librarians, but are seldom determined by them. The providing or

governing authority, and the needs and wishes of the users - in school

libraries represented by the teachers - play a large part in deciding

the goals which the library will seek to achieve, and it seems to me

right that this should be so. The goals of the school library must be,

consistent with the goals of the school. Some schools, for example,

favour 'discovery' methods of learning in which children need to be

free to explore a we range of information sources; others still rely

on more traditional teaching methods. There is little point in developing

a library media centre to meet one kind of demand if tthe teachers generate

another.

How then does a school librarian translate the four part manifesto into

a policy and a programme for school'library provision and development?

I suggest that there are two stages to this process.

Firstly\ the broad objectives described in the manifesto must be

expressed

its edu

ore precise go=als, relevant to a particular school,

ethods, its state of development and the resources available.
f e _s really 'going "to give continuing support to the teaching

and learning programme" - and we all agree that it must - the librarian

must first become familiar with that programme, with the needs of

individual classes and courses, and with the ability of the teachers to



be helped. If teachers have not been accustouked to exploiting library

resources, the librarian may have to give particular heed to the. '

r
second part of the, first of the suggested objectives, and seek "'to

provide impetus to educational change". (One techniqUb which I know /
has been found effectieie is to give favourable treatment to a particularly --"

receptive teacher, who will help to arou'ue the interest and,)envy of the

rest;) ?

The second objective, "to ensure maximum access to the widest possible

range of resources and services"; requires riore than the provision of

that wide range:Tnere is no edint-in I:eeping the library Open for eight

hours a day it the.school'program.me and ehilpsephy do not enable the

children to come in. More "inpetducational change" may be needed

here:

The librarian alone mot "eqr4 students with tne basid skills to

obtain and/ube resources", or lead them towards a lifetime use of

libraries: here also it is necessary to convince the teachers that this

should be among their objectives.

The first step, then, is to relate the objectives in the manifesto to

the circumstances' of the ,school,; the'second is to decide how far *he

library can hope to move towards aehleving defined goals within a

measurable period of time, perhaps a year.

Only then when we know where we are going, Can we make sensible use of

guidelines a doityourself handbook containing suggestions as to

how to get there. The only difference between the guidelines with

whiCh we are becoming familiar and any other practical handbook is

often the amount of research which has preceded their publication and

the respect which we are prepared to accord to the colleague or the

organization which has produced them., But it is important to remind

ourselves that guidelines are always based on sormeone else's experience,

,14,--eof
in circumstances which can never be identicaleto our own. All that they

can tell us is the methods and the levels 'of provision which have been

.found_gyierally appropriate in broadly similar situations. They arm.

not a rule of thumb. The 'Guidelines fcr tee Plarning 4nd Organizatic r,

of School Library !.".edia Centres' which -Y.ances 1.averne Carroll and Patricia

Beilke have prepared for tfl:len'CO provide an excellent ezaeple. Their

5 of 7 2. 6
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declared purpose is to suggest goals, dir:ctions of development,

and methods of procedure. I would like to'quote two key passages:

"The programmes of the library media centre should be a vital

part of the instructional programme of any school. The linking of

human resources and technolQgy in the programmes- enables

the teacher tt interacit,with the student:in a manner emphasizing

learning rather than teaching.' A programme is defined as

all those activities emerging from and stimulated by the school library

media centre and involving the use of media by students and teachers. .

The school library media centre and its programmes should change

continually to meet new demands and needs in the communication of

factsvideiS and concepts."

"A school library media centre should be develo d through cooperative

planning . . In all instances the planning and development'of a

school library media centre should be adapted to the local situation.

Whenever possible the processes of cooperative planning should

include the development of one or more advisory committees of

administrators, teache/'s and users which will meet with the school

library media specialist. The'delil,erations of these advisory committees

provide guldance for the following:

i. development of written goals and objectives;

determination of priorities among the goals and objectives;
A6

14011. determination of procedures for meeting the goals and

objectives;

iv. continuing evaluation summarized at regular intervals to

determine the extent to' which the goals and objectives

are being fulfilled. "400

I have quoted from these guidelines in support of my own thesis; but it will

be apparent to you t it is really my paper which is supporting the

.Carroll/Beilke guidelines. I suppose that its greatest value this mornin

will be to focus attention more firmly on those guidelines and their

relationship to the manifesto.

In regard to the last quotation, let me just add that it must be a

Cromon experience'of school librarians that a committee such as the
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one proposed is likely to be more than advisory, The school librarian

can certainly develop the library in advance ofithe needp of the school;

that is how progress w1. be made. But I have suggested already that it

Ardifficult to rove too far in advance of the level of service which /

the school itself recognizes as necessary.

My final point is that needs vary not only from place to place butalso

with the passage of time, and objectives (perhaps) and guidelines (certainly)

must be reviewed and revised accordingly. Tile Carroll/Beilke guidelines

refer to the provision in the school-librafy media centre of computer

terminals to provide access to remotely stored information. This may

seem an unrealistic goal in many places, but such provision must surely

become commonplace in school library media centres within a very few years.
-,.

Those who recograze that the role of the school library - indeed of any

library - is tc assist in all 'aspects of the teaching-learning process,

541\
must surely believe also that a fund ental purpose of education is *to teach-

people to use libraries; or - to express e point more generally - to give i' )
i..

\them the skills by which they may gain access to and make use of the inform- /

I, ation of all kinds which they will need throughout their lives. As the world

becolCles more complex the nPoi for these skills increases rapidly. The ability

to handle information will be second only to literacy itself as a.basio teohnique

for survival in the 21st century. One of the objectives of school librarians

should perhaps be to get this message across to the teachers.

THE VIEWS 'EXPRESSED IN THIS PAPER ARE '1HOSE OF THE AUTHOR, AND NOT

NECESSARILY THOSE OF THE OFF ICE OF ARTS AND LIMARTF.S.
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Peter, Heinz

Trade union libraries at bDR enterdrises - their signifi-

cance for the p.eneral public within the library system

(Paper to be read within the section on Pudic Libraries

at tne fRIA Congress in Leipzig, 1J81)

Si,Jilar to enterprises in otter socialist countries DDR

enterprises in industry, construction, transportation and

other fields have trade union libraries at their disposal.

Their various services are available to both workers and

employees and their fatly members.'Grants are made to these

public libraries by the enterprises, and the trade union

branches of the enterprises may use them free of charge.

The DDR Labour Law states "The trade union management organ-

izes cultural-political activities, appoints the head as

well askthe staff~ acid decides on the usage of these insti-

tutLoas:

At 633 DDR enterprises there are trade union libraries run

by professional full-time staff with 176 branch libraries

and 2,531 lendink, stations at lari-,er enterprises,and com-

bined works. In aduition, there are 1,278 trade union li-
%---

b-rariesist 3ma11,:r and, medium-sized enterprises run, by nor-

professio*al part-ti4le staff.

AlcDget4er trade union libraries have more than nine million

units available: In 1980 one iillion registered users were

1 supplied with 15.5 million loans.

51)
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Book-stock and loans in 1980: in per cent

stock loans

belles-lettres 54 52

ehildrenis literature 9 10

scientific literature

and non-fiction 34 34

audiovisual material 3 4

RegisteredASers were coax Dosed of 14 per cent. children,

8 per cent young people (aged 14 to 18) and 78 per cent _

adults. About 70 per cent of tne users were workers, employ-

ees or apprentices employed at enterprises with trade union

libraries.

At enterprises with trade union libraries' run by profession-

al full -tires staff every third employee is a registered

user of a trade union library. On average there are four

volumes per employee and fifteen loans per user. Every year
,

about five million marks are spent for stock building.

The planned development of library work at enterbres is

integrated into the various activities of DDR trade' unions

:executed in the interests of the working class in increas-

ing the material and cultural livin6 standard. Continuous

qualification of the DDR population results from socialist

education policy: 60 per cent of our working people com-

pleted vocational training, (Facharbeit and :leister) and

18 per cent ulliversity or college, education.

4 3
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.1 no activities of a trarle uniun librarian at an enterprise

Full-time libririan3 of trde union libraries are officials

of the trade union branch of the enterprise having completed

nr.pfessio"al training. 2 Moat` of their readers regard then

as 4colleagues" since they are employed at the same enter-

prise. A trade union librarian has a lot of partners at his

enterprise. The vocational training school of the enterprise

is interested in its apprentices being made familiar with

the library at the beginning of the first training year. In

co-operation wits the teachers of adult education librarians

decide on books which have to be made available tor those

workers who want to complete vocational training in addition

to their jobs or want to take correspondence courses at

para-professional schools (Fachschulen) or universities.

Moreover, there is clo4ie co- operation with tne club or cul-

tural centre of the enter-prise ranging from social events,

lectures py authors an literary discussions to provision

of support to Various coimunity groups such as the 'Zirkel

schreibender Arbeiter' (' Lrole of writing workers), the

wozIcers' theater or other groups of wonting people having

particular hobbies MIT< leisure-tile. All persons con-

cerned within trade urio, ,rouns and wDrks collectives,

co_aunity or folk art groups are informed on library acti-

vities -ta house joarnai o- internal radio.

Most important partners: trace union groups and collectives

:The trade union group is t',e s-al_est of the trade

union branch of Axi enterr)rise. In Eereral it-is composed of
4



the tree unionists of a works collective, ike. workers,

emploees, technologists, engineers or scientists daily co-

operating within the working process. The trade union group

eleots its shop steward and usually four additional officials

responsible for cultural arrangements, tports events, work-

ers' safety and .social insuranc affairs. These relatively

small groups, being usually composed of twenty to fourty

metbers V.scuss.on moffthly, quarterly or annual scope` of '

duties. Within these groups the mebers give their vews to

cultural, economic and. political probems. A great number
r

of these collectives discuss and decide'on-theirtbjectives

in order to be awarded "Yollektive der sozialistischen Ar-

belt" (Collective of socialist work). They are highly effi-

cient within the production process and deepen their politi-

cal and subject Icnowlegde. They exploit the services offered
/

,ari

by cultural c tres to make better use of their leisure-

time, to or ze co4ectivi and individual events and con-

tribute to promoting social life, sports and recreation. On

the basis of their members' interests and needs many trade

union groups decide on annual cultural Fold education pro-

grammes of their own. ,

The specific services of trade urion libraries result from

thgse various activities.
3 Libr ies, clubs and other cul-

tural centres of enterprises .d residential districts offer

"cultural Droposals", to the ade union groups which may 'be

taken into Consideration in drawing up cultural and educa-

' tion prograines. the inforiaF: the officials of

.

the trade' union groun6
e. nslc.4e for culture whicn boc-r:s

may be discussed, which authors may be invited, which r.lc-
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ords, slide series and other materials may be available in
/

order to consider important social events _within the collect-

ive.

0
A great number of trade union groups take part in literary'

arrangements in the library, especially in litirary dis-

cussions. In this connection the library becomes in various

respect a "centre of making contact", not only workers make

contact with literature, readers with authors but the mem-

bers of the collectives glso with one another getting to

know themselves from an entirely different angle.

During such discussions proposals will be Submitted concern-

ing DDR writers who should be awarded the Zunstpreis des

Freien Deutschen Gewerkschaftsbundes (Art Prize of the Free

German Trade Union Federation) . By means of the Art Prize

the Free German Trade Union Federation (T)GB) promotes social,

ist works of literature, fine arts and music representing

work, struggle and life of the DDR people. The Presidium of

the FDGB awards the :Lrt Prize every year. Ten thousa, of

working people wil oe included in diScussionspreceding the

award. Among ers trade union groups, trade union manage-

ments and executives, meetings of working people in clubs

and librries are entitled to submit their proposals. The

discussions concerning the Art Prize of the Free German

Trade Union Federation contrioute to deepen the relations

of the working class to art and culture and to develop close

relations of the workers with writers and artists. For many

years a lot of, trade union groups have established close

contact with authors and composers, actors and painters, etc.

31

b



- 6

But co-operation between trade union libraries and trade

union groups does not cover collective literary activities

only. If the trade union official resnonsible for culture

draws up the annual cultural and education programme he

shduld take ?e individual interests of the members into

-account. The collective use of a library by visiting the

'library -itself, exhibitions or literary arrangements serves

its purpose then, if it contributes to developing reading

need and assisting study activities. And books read by in-

dividual members 'of the Exoun may be the basis of special

topics for conversation interestiLg for the whole collective.

Fifteen -or twenty years ago it way rather difficult for li-

brarians to involve an adequate number of participants in

literary or musical arrangements, authors' lectures or li-

terary discussions. But times have been completely changing.

Today the requests of trade union groups and ,collectives for

taking part in such events have been increasing to such an

extent that librarians doing everytning by themselves were

not able to meet all the demands. The librarians are assist-

ed by voluntary trade union officials who organize independ-

ently arrangements by means of library material and accord-

ing to the advice and reco.nmendations of librarians, who

make records, audio, tapes and cassettes as well as other

material available thus contril;uting to a higher efficiency

of libraries.

In 1960 about 3CO trade uni3n liorariet nad

visual materials at their disposal and registered 569,8(0

loans. This part of library work, which has developed during

7-

1'
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the Tact decade, is still 'capable of iaprovement. By means

or these media and by paying attention to the deiloping

literary interests of the' working people the trade union li-

brary -W111 become an info;mation centre for particularly

interested propagandists of literature of the trade union

groups of the enterprises who will be able to work independ-

ently thus giving support to the librarian who in turn will

-be able to assist those groups and collectives asking for

individual aid.

When making social science and natural science and technolo-

y literature accessible co-operation with part-time staff

having subjeot knowlegdeetnd practiCal exneritnce has proved

successful.

The status of trade union libraries within DDR librarianship

There is various fruitful co-operation between trade union

libraries and other branOhes of the luDP. librarianship. Co-

operation with science - technology libraries of enterprises

and general state libraries of residential districts plays

an important role. Enterprises with research departments

have science-technology libraries at' their disposal. ese

special libraries are associated to the science-,teciOlogy

information and docu:aent&tion system. Although science-

technology libraries at enterprises and trade, union librar-

ies have to realize specific tasks they have common, similar-

ities being the basis of library co-operation. At socialist

enterprises scientifid-technological progress is not the

concern of a small-Voup of engineers and members of the



A.

managing board only but of all organized work&

ees. This has been proved again and again by i

made by millions of workers every year and con

reduce costs of labour an, material as well as

quality and efficiency of production.

s and employ-

vatione

buting to

to guarantee

A great number of innovators belong to socialist woirking and

.research groups being composed of workers, engineers, scien-

tists and economists who solve scientific-technological

problems by co-operating closely. By providing library serv-

ice to these groups and individual innovators the number of

users of efficient science-technology libraries at enter-

prises was increasing during the last ten to twenty years.

At the same time the close co-operation between trade union

libraries and trade union groups and collectives had a

favourable effect on stock building and the use of social

science and natural science and technology holdings. There

have to be provided varioly library services for millions of

workers. and employees in order to enable them to take part

in co-operation, planning and management in every field of

social life under socialism. Based upon its comprehensive

general holdings, ite means and methods and its co- operation

with the trade unio2,Jpranch of the enterprise the trade

union library is able to guarantee the enormous .circulation

of that scientific literature which is of current signifi-

"cance for hundreds or thousands of employees of the respect-

ive enterprise. Therefore do-operation between the trade

union library and the science - technology library of an enter-

prise will play an ever-increasing part. It is one of the

main concerns to co-ordinate'coATInuously stock building

37
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and distribution of holdings as well as to organize joint

exhibitions and events it order to propagate relevant

scientific literature.

Traditionally co-operation between trade union libraries

and public libraries have developed to a high degree. In

this respect functions and spheres of activity cannot be

defined schematically. In general trade union libraries

established at cultural centres of enterprises pnbvide

service to the inhabitants of their respective residential'

districts as well while many city libraries make services

available for small and medium-sized enterprises within

their spherds of activity by okans of lending stations.

. Co-operation is based upon an agreement signed by the Minis-

try of Culture and the Executive of tie Free German Trade

Union Fe'deration. 4 The agreement includes co- operation on

every level - from the central to the local one. Though

there are differences resulting from the specifics of their

spheres of activity homogeneity of their tasks and methods

is basically guaranteed. The professional staff of trade

union.libraries-and of public libraries is trained at the

same educational institutions. Principles and means for

stock building And information on the stock are similar to

both library branches. The libraries apply the same printed

cards and classification in order to compile catalogues and

arrange their open access holdings, The Zentralbibliothek

der Gewerkschaften beim Bundesvorstand des FDGB (Central

"Library of the Executive of the -1.)(7,B) is responsible for

methodical instruction of trade union librarielc It serves

- 10 -
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as methodical centre and closely co-operates with the Zen-

tralinstitut fur BibliotheKswesen and other central.gOvern-

ment institutions .

The Zentralbibliothek der Gev,erk3chaften was fou ed as

scientific special librkv of the Executive of e 11)(111 in

149. At present it has 150,000 volumes mcst

them were parts of the holdings of the Verbandsbibliotheken
A

der Freien Gewerkschaften Deutschlands (Libraries of the

Free Trade Unions of Germany) dissolved by the fascists in

1933. The Zentralbibliothek der Gewerkschaften 14 linked

with the Zentralarchiv der Gewerkschaften (Central Trade

Union Archives) of the FDGB. It serves as both general

research library and information centre for the central

bodies of industrial trade unions and trade unions. As a

methodical centre it analyzes activities of DDR enterprises,

experiences of Soviet trade union\,),Abraries and-of libraries

of other socialist countries and contrioutes to preparing

Management decisions on the planned development of trade

union- libraries. It exerts influence on'the advanced educa-

tion of trade union librarians by means of trai*ing courses,

instruction materials and meetings.
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Proceeding from the profile of the Public ,ibraries in theti

GDII, which has, basically, been establishePby thew Library Regu- ,

latiOn, its Filth Executive Order and the concomitant directives,

a mobile library is a< public library `just like any other public

library which .operateskon a Lull -time basis. In'its concrete

prpos7e it funotions'aa a library -type of a special kind which

distinguished itself by its mobility and therefrom originating

specific methods of operation and thelfeby from a stationary 11-

brarjr,..,

The mobile library constitutes the highest form of mobile

book-catering by libraries. It is not simply a book-cawing vehicle

but a library on wheels. By its ipAlf;Itive and quantitative vo-

lume of stocks, by the organization its contents, its availa-

bility and possibilities of its use it meets, a great extent,

any dertlandS as those made on equally Page stationary libraries.

Yet the mobile library 'has, in comparison with the stationary

library, in certain fields only a limited effectiveness. Titus

the mobile library' can, e.g., as apule, stat open only once a

week and only for a short time at a fixed place. It is not at alit,
-

or only to a limited extent, able to carry out certain forms of

literary-propagandist activities, preponderantly exhibiting and

perforMinE :.ork.11ior technical reasons (repairs of the vehicle

and, any accidents) a temporary interruption of the use of the

;-ollc library cannot be avoided. These limitaeTons and'toppages
AP.

of the .,.ork with mobile libraries cannot, as a matter of principle,

4 excluded even by the use of material means.

42



Under these circumstances the mobile library must be regarded

as part of the overall -asks of public libraries v,hich nnaists

of Ahe fact that "librarian catering must be assured for the 'whole

,

country".
2)

This objective !cannot be achieved unless the library

look foilltd finds thefdirect contact to its potential users

above all wherever people live and work. It must, in this context,

. take the experience to heart hit quite a considerable section

of the population avail themselves of the library only If it is

located in the immediate vicinity of the dwelling or working place

and enn be reached without a major effort. If the get-together

between the people and the library is the objective everywhere,

one cannot one-sidedly expect that only the people visit the li-

brary but that, equally, the libTary,is Ariged tp go to the

people. For such purpose the mobile library,is a vsr4 practicable

instrument.

There exist, in principle, two aspects for the use of mobile

libraries which - like in other countries - in the German Demo- 4

°ratio Republ c, too, have exercised a major-influence in deciding

for...the ication of that type of library: <

- A more or leas dense network of stationary libraries in the

urban and rural areas manifests, when analysing their effective-

,ness, that it is not posdible to cover all,"white spots" in

the scenery of libraries by means of stationary libraries.

- There exist ln'densely populated areas frequently only limited

possibilities to cater immediately for new residential dis-

stricts by means of stationary libraries so that the mobile

library does a `pod service, as precursor of a stationary 11-

brary, at lesip for a short time (the length of which unfortu-:

nately cannot be fixed in ff,c case).

Lmmimm.
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`inc problem: N:o'oile library yes cr no? poses a question both

rar cvJntries with a developed library system and for developing

coOntries with their shortage of pubic libraries, since "white
el

spOtS" exist in both Cases there as well as, there and for new or

even traditional residential districts stationary libraries are-

planned but not yet operating.

Of great importance for answering the question regarding the

use f mobile libraries is; and as it seems, to an increasing

extent, economic asior'concerning investment and running costs.

All the comparisons made by us between mobile ana stationary li

brariesbraries are not eptable unless the starting point is the

people's claim to a basic catering with literaturg by the libraries.

In this context the demand is for a minimum" stock of books, perio

dicals and audiovisa al materials which, in its qualitative compo

sition corresponds to what is.required forthe promotion of general
..

knowiedge, for meeting their requirements for entert'alnment and s:

..s

the shaping of leisure time through literature in the libraries.

4 Whell taking. this demand As a standard, a mobilelibrary serves
e

ir

better th#purpope and is more economical than stationary lib

ties v,h1ch would have to be, established with the same qualitative

4
profile of holdings and equal possillities of access at the stop

ling places.
#

In ithe,t GDR we proceed from the satisfaction of such a demand

Lor making available and mediating literature from a therefore

hecessary stock of between 6,000 and 7,000 books, perlodicls;

,,rec'ords etc. which every library should possess in a cert,iin co5n

po3ition. It is desirable that every u:er of

Live of ,,hether he lives in crincentcd re:13

of iarre towns, on the )J S;' cr

ti



lazes, Such a ranLe of.books snould, if possible, have available

such a range of material:;. This theoretical ano calculabEt,ti

of the decree of caterin, cannot, either in our country nor else-

where, be sat fled everywhere. Even under the best economic Con-

Oitions the stationinc of such large stocks in small communities

-.land sparsely populated built-up areas on the outskirts of larger

towns Ile-comes nonsensical. For example,inthe GDR 44 per cent of

the villages have fewethan Soo inhabitants emu another 50 per

cent of the rural villages and towns, fewer than 5,000 inhabitants.

By way of the developing of efficient library networks with

centres which by means\of mobile exchange holoi4zs organiaeOthe

range of titles in the small, fUrthermote half-time catered for 11-

braries in the. countryside and in the library branches of the towns,

a generally improved catering service of the inhabitants of smel-
t

ler settlements with literature from librar1es.has been acomplish-

ed. Nhat has, however remained is a limitied and only rel-_tively

short-time range of certain titles and/or the neeC,to obtain the
a

literature 14 demand .tom the network centre by way of a courtier

service or throuj mailinc, and advice given to users by non-pro-

fessional cooper<tors.

These difficdlties in catering for people livihg in the small

settlements or living areas can be solved by the use of mobile

libraries, albeit not c,ompletely, but Iota considerable ex-tent.

A perpetual stoci: of between 210u0 and 4,00 titles in the noMle

library, its exte!ision or chane as well as the possibility of

a fast avfilability literature in demanc:. from the depot of
, A

the mobile libraries amounts to a far-reaching raising of the

level of proviOin: the peo21 by the. librarilen rival or svrsely



pcoulated rura

- -

s to 'hat :;c_ stationary libraries in

onc-t:ntrated urban Censely populated areas. The -lore curinrehensive

:Lists of titles are aided by the %.ozk'perfored by full-time

employed w011-vereed librarians means a decisive rise in the

level of_the catering for users..

By way of analyses and values gained throuLh experience we

lave been able to ascertain an optimum for-the catering for inha-

bitants of urban resident/ial districts by branch libraries wtlich

applies to the users as well a to the libraries. Effectively

opeTatin branch libraries, wLieh'offer the regeired range of 44

iitexature and the necesskiry other services are possible' only

from the size of residential area bet,een 7,0 and F,000 inha-

bitants and stocks raring between 10,000 and 12,00-0 volumes. This

leads, theoretically speaking, to a vide area for mobile libra-

ries in urban resicential districts, since, ci.ing to the estrec-
e

rural 55,ttlement in numerous cases small and very small residen-'

tial areas below 3,000 inhabitants exist. ere2uently the establish-
,

ing o stationary librarits in snail resie:.tla_ areas receives,

preferEnce and people either demand, .,,,ithc,ft giving the matter

a ceallof thought or cr,sideration, a more than average

catering service or the put up,wita a gl]alitetively loN choice-

by redueing the number of titles. One reascn for that niOit be'

found in the fact that the running of a mobile 1110t.ary makes high

de7ands on the management of the library

rural area and brings about more strenuous y.orkinL conditcns

centre of an urban or

for the staff of the mobile libraries than in stationary libraries.

Ae motile libraries have in the ,;Dit a tr-ition based on

t,e ,t hen, aoirt fr , ore,,( :!n

. :en tle

.46
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that tradition, Lt first, just as subsequently in Benin
NI&

Leipzig, as tram lil;rary, 4en as truck-library; the vehicles

did not operate as puiplic libraries but as enterprise of trade

union libraries of the municipal transport enterprises, a tra-

dition which have continued to the present in Berlin and Leipzig

\ too. All those mobile libraries of the first decade after the

war used small vthicles and were organized as folder - libraries

'which meant that the overwhelming number of users had to waltout-

side the vahicle and were exposed to bad weather conditions.

During the 'sixties in the discussions were held pro and

contra mobile libraries. such discussions covered all possible

arguments for L,n(' against but ended by way of practical eyamples

in an albeit-difierentiated affirmation.

A special ,aspect cf that discussion was the problem of usinz:

such mobile libraries in the countr:,c,le. The above,-menticned

iimits to the eflcctivcness of mobile libraries in cheral+,ere

supplemented protlem, that through the of the

local stationary, viliae library wo.ich was c-5-eratid on a part-

time basis, id viliaLes a cultural centre of attraction disappears,

even if a village library accomocated on a bookshelf cannot easily

do justice to the demands of a cultural centre.

The pecularibtles of working_ with mobile 'libraries in rural

areas are still occupying the minds of the librarians, and that

for numerous reasons, as is shown blythe experiments with the

so-called mobile libraries without an engine (adapted construction-

site trailer which are moved, if required, by tractors.

Since"the 'seventies mobile libraries have, in lare numbers,

been used in the'GDH; their working results show a positive
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balance sheet. In 197) as many as mobile libraries werein

use wit,hin the scheme of public state libraries out of which 15

operated in urban settlements and 9 in the countryside. 16 out

of the 24 mobile libraries were ,semitrallers, Alians and 6 trailers

without an engine. ever and beyond several faclories have ktipped

the '{r trade union libraries witn libraries. There too se-

mitrailers and trailers are-in use.

The ilobile libraries used in the GDR comprise three Basic

types:

- semitrailers Aith a tractor,
t.

vaa

'iti4out an en.,lae.

itrai.er has been deve.oped on 1-1e a:)&c,-. of an eYist-

inE chassis and a -7L:, body especla.1 de:_ic:ned for tae 7.,Jr;..oses

of mobile library.ithcut side--wint.o;'s any a limitec' number .of

dcors). As to the other t.,o basic types (van or tral.,er, they' are

aptationu of vans or trai_ers :.osi'n0 for shortLa' ific

are s.3o as rest aau rcc:1-Ls cor:"ru,:ticn

In accordance its tecrnicsi ti,e fie_r,!,of

apclication vary for the indivitJal tyseL of ve:Acles. ine se:71

trzgler is used mainly in urban. districts, Abere,cs the trailer
4

A ,

is drive:. cyci;sive_y in rural areas zinc; toe van b ,:sed in

urban as 'ti: .. l as in rural area .

\.-,,le r .tee., .hi-:. is use -in 'Le .:1).t, Is 1G,B(Ju 17.m l'inL and

:',5UU TM ide. he internal hei.nt is 2,2UL, mm, in frcnt 1,750vm.

1',C ,'l n,s no .r.Pc,, ncturnl li ht iP'S throu:11 T=', 'o--ilLh+s

al'11ntinc,efixturcs an: 'Lt. loci. ,n(2

her has a mcciinicclily-opel Venti1=-1oa 4 8

A-A
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'done b,) tht airplay inc-,ow and lurthermore through biLst heating.

'ihe venlo.e li :eatd b; oil. In =.dition to that he,,tin,: o cu'rrent

supply is re'L:ired In sinter ann Curik: loner stays at a sto;.?in;,

place :or li,atine oad heatinEpurpos s since the ,batteries do ,-

not suffice for permanent service.
..../'

The trailers are drawn by various tractors with four- stroke

Diesel enines the useful elfect of which rans between 125 and
-r,

150 HP. Two- types are manufactured in the GDR and one each in

the CSSR and in Pcla".

For a s_ortine an Ditil-Iii3-bus of 'type 26 with a fo,.r-stroke

Die.3e1 enc,ine and a ',-erfri-nce of 192 'i:P adapted to a mobile

.:itrary r«sr. ,---,r hir- ,-/

''The bus was delivrec fro-I the factory wit cut an char.-o

of the chassis ,nd the body, but 1,14_1!CUt seats and 'Aith a mcfrl-T-

profile on the roof of the bus at both length-sides for the fixing

of the she.ves; the ,NinC;o6s are frosted.

The bus holCs approximatel ;,000 units including audio-visual
MI

materLal. Its overall length is 10,970 mm, 4i.s width 2,50u mm,

the inner nei :ht 2,040 mm. In the rear there is over a length of

2,080 mm a platffarm, 20L mm hiL!h so that on that spot the hei?ht

is only 1'1840 mm. The natural li,htIng takes place through front

and side windo.s in the driver's cabin, through the rear window

and a clear-sight window next to the center door. another door is

situated next to the diver's cabin. for the driver and his mate

to enter and to leave the bus. Both doors have two tins and

are operated by air pressure. r'or the users only the center door

is availible.
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inc'ncescent slijhts,

h:s chanted to fluorescent li,htinc7 fixtures and thereby

str:nthuned. In order to ensure sufficient lijht, two additional

bateries hi,ive been instplled.

7LntiixtIon is done by 3 trars in the roo_, through the sloe-

windows in the drrver's cabin and a slidilv window next to t4e

centre door.

The bus is heated by hot-water heatinr syste-r, with a blower

attched to the ocoltnj system of the enc:ine.

,,or the eadyini., 'of the books he !;,-: is inrmotion the

s& -e princip'te has been aoplied In tne of a s.7.d-tralier,

na-L.) a sup-ort running alon,z a rail t,itLih the she.if-bett:-,:p

car. be fixcd on _an;" desired sp-:t. "it c IcitcTs are tilted

ut

The ,se of a trailer without an en .ine _as La experimental
rcha racter or tac Purpose s of a mobile librar:. The use of that

type of vehicle is excusively reserved for rurni areEs -nd nad

been devised in accordance bith ti deve.oping structurc of, the

vi_Lage associations (voluntary'asso,iatlon of about 5 to 12 lnde-
7

penieht co;:niunitieo., The trailer holds 3c-e 3,00k) units inc.iusive

of auu10-visual materials, a length of blUu0 71-.7., a width of

2, 500 .mm and an inner nelZht of 2,2GO mm.

;:aturaL lilht COMES in throvh 2 *intc,3 the 'ide of the

vehicle. ;:rtiii.cial illumination comes :ron 1...uore:-_ceht lamps:

The van has one door. In order to enter through the door, a ladder

lour tez:s must be fasteneu which --,ust be rerJovcd before the

uh.

' tiun
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safei;uarC hcatin rtiftciai iil,anination a curreat

must be availab,( at evtry atopE:ing point. Tractor ar( Jata e.hich

belong either to the Agricultural Cooperative Society sr to the

villages where the mobile,library operates.

As a rule the Hobile library stops within the village for a

whole day and has locally fixed openlig hours. ThelendinC work

is done either by the librarian who has either been working part-

-time in the stationary village library or a librarian from the

central library which is responsible for the mobile library.

Although for such a coopentor additional driying hours must be

taken into account preference is given to the "managing of a mo

bile library by a full time employee.

All the trailers used which had ori,:inally been used as livin

and restin: quarters for boildingorkers are euipped in a si

milar way as mobilc libraries, but there exist differences as

far as the interior equipment, i.e. the arrangement of the

shelves, the desk etc. is concerned as well as the number of

fluorescent lamps and the heating equipment, since the vans are,

to a great extent, equipped libraries or villages in an auto

nomous manner.

In _conclusion we may point out the special problem of the

methods used for mobile libraries. The mobile library without an

engine depends on the continual sbpport and understanding given

by the village, the a:;sociatiota of villages and the Agricultural

Production Society which makes available the tractor for the

transport of the trailer. Only 'ood cooperation can assist in

sach an effort, but is not ffee ram obJective or even subjective

influences.

nf
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A aecond problem consists in the fact that the at present

used trailers will not dtand up the perpetu;t1 load of the books

so that we face the decision to adap.t.a sturdier type of trailer

for the purpose of mobile 'libraries.

1) aeeulation on the Tasks of the Library System in Shaping the

Advanced Social System of Socialism in the German Demccratic

Republio, of May 311968 (BibliotheksverordnuneLibrary Reti

lation)

Fifth Executive Order for the Library Order: Tasks, Operation

and Structiire of the Public 1.1braries Suborcinated to the

Local Councils,

In: Lie nibliotheksverordnunz der Leutechen bemokratischen

Reptbilk and mit ihr in enem Zus-mmenhLnL stehende ,teL:elunEen

and VereinbrunL:en, 2nd revised cditionl-Berlin 1978, pp.

32 and 38

Generz,1 Public Libraries. d UNLSCO 1,!anifesto. In:,

Standards .f2r Allee7leine Uffer.tliche 31b11otheken,

Berlin 1973, p. 13
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