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PUBLIC LIBRARY ASSOCIATIONS IN THE U.S.A.
. by Robert Wedgeworth

~

LY

Since the founding of the American Library Association 1n 1876, pub¥ic

. hbraries have been a major focal point for Iibrary assocTation activities

Y.

* hbraryanship 1s cen

n the U.S. However, since 1951 the specific programs for public .
Ihibraries within the American Library Association have been carried ocut by
the Public Library Association, a division of ALA. In 1980 the Public
Library Association had 4,233 members and expenditures of $79,053. ALA"
had 35,433 members~and expenditures of $8,754,159. Other than the
American Library Association and its Publyc Library Association division,
the Urban Libraries Counc1l comprised of the major metropolitan public
Tibraries in the U.S. is the only other association type organization
specifically for public libraries at the national level. At the state and
regional level, there‘are.five regional associations and fifty-two stdte
or territorial associations in whose membership a number of public
Iibraries can be counted. Nevertheless, these associations freguently

inc lude academic, school, and special” libraries as well.,

The programs for public library associrations-in the U.S., as is true of
public library associations elsewhere, tend to fall into three
categories. First, education of public librarians, including formal
postgraduate edulational- programs as well as continuing learning programs 7
intended to update and enhance the knowledge and skills of public

tibrarians. 1\ - °

Library Education ) '

in the U.S., fqrmal educational programs are influenced through the
process of accreditation,.managed by the American LibrarycAssocration,
under the auspices.of the U.S. Department of £ducation and the Council on
Postsecondary Accreditation (an independent accrediting body for
specialist and professional accreaiting agencies). Currently ALA
accredits over 70 postgraduate librany education programs 1n the U.S. and
Canada. In addition, continuing Pearning programs arescarried cut by tre
Public Library Association, the American Library Associration at 1ts Annual
Conferences, anc through conferences, workghops and institutes conducted
by the state and regignal associations. Indeecd, much egucation for public
through the extensive p 1cations programs
of ALA, The Puslic L ssociation, and the state and regional
assocrations, ' .

. .

Planning and Literature Reviews

®
The second major aspect of publrc kbrary assocpation activity n tne U.S,
focuses on standards, norms, research, and the Bevelopment of other tools
and statistics to supporj, the development of public Iibraries and public
' S
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librarianship. The most outstanding example of .this activity is the
recent prpgram developed by the Public Library Association published 1n
1980. F0110qug a number of years of development and rgsearch, the Public
Library Association 15 presently engaged 3in encouraging public libraries
to adopt aits planning process, which lays out guidelines for a technique
to foster community 1nvolveément and comnur:ty relatedness 1n-public
Tibraries.

This process published: bb ALA 1n 1980 1s 1ntended to replace quantitative
standards for public- ]1brar1§s with a cpmprehensive process. of determining
the needs, interest, and requirements for 1ibrary and 1eformation services
ana spec1f1c 16cal environment. The_result of this process 1s the
determination of an appropriate configurition of facilities, programs and
services of a public library intended to meet the needs of targete
audiences wjthin that local community. The Public Library Association and
the state based 11brary ag'sociations' will continue to promote the need for
reliable up<to-date statistics about pdblic libraries and putfkic”
librarians, the need to enhance the education of public hibrarians with
more tra1n1ng and management 1n social Sclences and a series of
publications bringing new ideas and sk1tls to pub]1c librarians,

One of the more traditional services developed by ALA for the gu1dance of
puilac Tibrarians 1s a1ts literature reviews. _BOOKLIST, founced 1 1903 s
. the oldest of the ALA Journals. Fortnightly, 1t pu5l1shes reviews of the
books, films, records, filmstrips and other materials 1t recommends for

purchase by American libraries. In add1t1on,.WBest Books™ 1ists 1ssyed by~

ALA's Assocration for Library Service to Children, and the Young Adu
Services division provide additional guidante. By far the most .
prestigious of the literature reviews culm1nates n the presentation of
the Newbery and Caldecott Awarcs each year by the Associaticn fqr Library
Services to Children. Presented-each year to an author and 11lustrator of
chilaren's books respectively, they represent the best ch11dren S
literature published each year in the U.,S.

*

Voice of the Profession
V4

The third and perpaps most “mportant current area of actaivaty for public
Ihbrary associagjgns n the U.S. deals with the communication of 1deas,
progrem re=Cs, and services to the public library community and to the
generai pr~1c. Jhis communications program is carried out through
newspapers, radilo, television, graphics programs using posters and ~
bookmarrs. Each year ALA def1nes & general public relations theme or
concept around which all of 1ts activities are oriented. Articles about
braries are researched and written for jourrmyls and. newspapers. Posters
and booxmarxs are produced and sold 'to libraries. Also, public service
messages are recorded for radio and 'television featuryng f1lm stars,
musicians, scholars and writers, and sports figures. J

Through the several association legislative programs, librarians present

testimony before state legislatures and the U.S. Congress con the needs;
¢
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interests, and services of public libraries. These .efforts have (esulged
w funding for public construction, state library network activities,

trajming programs for public librarians and special assistance to
Lﬂf¢§:ies servimg the blind and physically handicapped.

“As with public libraries 1n other countries, public libraries in the U.S.

have beerr sorely pressed by the spurafing costs for personnel, facilities
maintendnce, books, journals, and other library materials. At the same
twme, public library budgets in the U.S..have tended to stabilize or
decline. Recent efforts td reduce public expenditures have hit public
lbraries very hard. Nevertheless, in the 1981 reductions of the federal
budget, libgary - programs fared somewhat better than education programs 1n
general. ’

-y s
[

Conclusion

If public library associations in/the U.S. are to be effective -

providing’coherent guidance to their individual and institutional members
they myst move decisively in several areas:

1. Improve the management expertise’/of public -

Jlibrarians through better training programs. \
P 2. Initiate and maintain regular"stgtist}cﬂ ) ) ;
compilations oq all aspects of public library work.
3. 'DeveTop more exten;‘ve pub]]&_support for public
access to library and 1nformation services in our
information-based society. s
/ ¥
{
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¢ c \ﬁg\—_-& Ce.atrusl library institutions and

gervices 1in Hungary
by

. \
Istvidn PAPP, Director of the
Centre for Library Science anc
. . ethodology ut the National
. Szé:hényi Library
Dudapest, liungaxy
Preliminaries
‘Before coming to the proper sunject of thieg piper, I want
Lo meke three preliminary rgmalks o:1 central library gervicecs, /

. /
/1 am uasinz the term ngervices™ in tle most comprcheasive sensge /
iavolving all kiand of activities serviug tre funst.oning of
liorary gystem, froxn the central cutslogues te the stute super-

vicion and fro. resesrch und developuent to educztion/.

s

Huving a closer look st the dpvelopmen+ and present situa-
tion of librerisnship in ceverul countrics we Cun rotice, ac 8
. reneral feature, the existence a3 farctioning of vurious cen-
tr.]1 inctitutions, orgunizations and apencies. 1t geems, libra-
' ry service has tife { herent nature to strive arter intezratioci,
Wle appears not only 1in spoqtaneQJC .0- o»erztiu "unturbs in
dtahdardizing technology fro. t.ne to tlime Of in in\uinctivg
co-ordination but it creates iustitutLONblized“and formulized
framewvorks for itself. Sooner or later, a3 the nicztory of libra-
rianship has proved it, tpe tendency oL ;Qtevrvtioa appears und

Y sorka on an internation-l level, too. I’ 4

It is alco a matter of fact trat, 1. senersl, central serv-
tes, as regurds their content, correspo.ai fron country to coun-

~

' ; h . - SA treir ovraniz fioaal
try; what differ 1s their legal gtatus and thelr ov-anizaticas

) fPrameworks, in short, their foruml napecte. Thus, of course, .
O
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follows frou®the hittorico-celtural, socio-econcmical B;ckgrouud

" of eucna couatry, from the orga.izatton of public life und, lust
but not-least, from the ¢Fstem of public =dministration,

v

As rerards the establishing of services we nay considér
roughly two ways. One is the way of an organic and untroubled
evolution. Here, the main characteristic is that on certain level
of developed.librarianship, parallelly with strengthening profes-
siozﬁliyion, snd mainly due to the increasing social demsnds

ards libraries, the tasks can not be met gatisfactori-
ly by isolated libraries but more economically and efficiently
by cooperation, co-orcination and establishing specidlized agen-

raised

cies. Durin: this process central services appear when develop-
meyt has pissed a critical borderline.The situation is quite dif-
ferent i u cowrtry’s library system is to be newly organized
fro- the bezinnings, or coupletely reorganized. In such a case
the estzblishment of central services is engoying prierity, ‘be-
cuuge central agencies are the iuln gusrantee for builging up,

in & relatively cnort time, s professionally und efficiently

sperating librery provision. Tnig is. the way of &« forced rarckh.

Central services in Hungary

Hungzary has a:lond labrary tradition./1/ Endeavours Ior .
central zuidu. ce treced back to tne e.d of the -lust century and
to the first decsade of this ceatury when the first stones of
tne orgznizition-1l basls were laicd down. In thic respect huaga-
rian libreria.ighip hes goune, although &t a glow pace, the clas-
gicul way of d.velopment., Followingz the 2nd World yar in tte
l.te forties, nowever, toge-ther with the social revolution or
rather in conseuence of 1%, a drastic reorgaaization of libra-
rianeghip arfd the recreation of public library provision took
piace.Strong cedtraliz;tion and sultable central organizations

and sé}vices Nere tie main condltlons to the realization of these

»

an.bitious objectives. .

Instead of givin: dethiled historical description the na-
tional livrury policy inteantions dre iniicated only by some facts:




' two ceatral égencies gtartel Tuactioniuz /oune ol tuem frow t
vear 1946, keeping on and ex:cndfﬁj the uctivitly of‘thé Vational

\ Centrz foraInterlibrary Lending and [iblioruphy, fouuded in
1923; the other one functioned from 1949 in order to orgunize
the public library serviée/, in 1948 a chair for librury science
way established at the university, different library training
courses were instituted, the National Council for Librarianship
was founded under a %éry active state supervision. In the first
half of the fifties both mentioned agencies were integrated 1into
the National Library maintaining, of course, their original func~’
tibns, except the central boox supply to the public libraries;
that one was tdken over by a,specialiy organized departmentsof\
& commercial firm /see later/. -

I don’t intend to deal with the classical central gervices
/eentral catalogues, international exchunge and inte;library
lending, centralized bbok re~-distribution, national storage .

‘liuraries, etc./These services are, as in muny othér places of
the wérld, in Hungary,too, conceatrated wainly in she Nationul
Librury; however,it'must be stressed that several large libra-
ries wloo take active part in their operation. Ineteszd, I try
to outline central services ruu by specisl®dzed azencies vhich
are characteristic to Hungarian librariunsBip and wmeybe of in-

tereat for an international forum,
Cen’!e for Library Science and liethodology * O

The Centre for Library Science uand lietlodolezy was foundea
i ﬂ%e bezinnine: of 1999.- /2/ Ita predecersor wis the so-called

Vi

iuethorological department at the Mational Livrary. /Ihe above
merntioned independent agencies iy te consldered, .on the other
he.nd, as predecgasors of thi, methodological departient/.The
Centre which 18 placed in the ors:tizationil fru.eworx of the
Mationul Library, hag a cert.ip dejree of sutonony a:d 1y under
the direction of tuhe Library Departizut of tue | inistry of Fdu-

cation,

1
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Its primary duty is to provide a professia:lal bgsis to the

national iibrdry supervisidn, to prepare d dupport the
library policy decisions. Accordinzly, it participates in
the surveys of supervision initiated by the Ministry of Edu-
cation; it carries out studies and analyses preparing deci-
sions; it mukes proposals for professional guidelines and '
standards concerning library types and.services; it elabo-

"retes long-range plans for the development of llbrnr;anship,

etc.

Thg Centre works for improving the social image of librarian-
ship and takxes care, in general, for public relutions of
librarisnship. It orgenises different reading capaigns and
gtrives, in the first place, to build up, with the help of
mass media, an up-to-date library image in the public’s mind.
and furtgers liurary ‘use in everyday’s 1life.

The Centre-incites the deve}opmen% of interlibrary coopera-
tion and co-oydindtion, 1t encouruges the joint ventures of
libraries, works out suggestions for lsbqurer sharing, of -
fers information on the activities going'on in libraries to
prevent unneceséary overlapping of YOTK an&ysérvices, etc.
Cooperation, of course, is deteriiined by subjective and ob-.
jective factors but the Centre tries #o function as & cata-
lyzer in order to help all the p0581b1lsties gometimes
hidden to realization’ \

™ -

. Professional consultuncy. In, the earlier period tae Centre’s

and its predecessors’ activity was characterized by the
go-called methodolozicaul guidance and assistance. At that
timesthe young, newly founded librsries, rum by a staff
poorly trained, depended on the Centre’s professionally
quilified team which adviced'them in their daily roytine
problems. liowever, by now, a new relationship has developed
between the ”entre und the libraries. It is mainly due to
the efforts of pzofessxonal traini:’z and 1t can be descrlbed

ug partnerghip of aquals i runk. Today a library facing \

1113)
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. , I
a'proTsssional problem, does mot expect’a ready-made golu-
tion from the Centre but a consultlng service. ’

5. The Centre asdists the work of libraries with informuation
services in two fields. A/. Public and school libraries «are
currently Informed on Hungarian book production: all books,
obtainablp in booktrade, get their bibliographical descrip-
tions, UDC slgnatures and snbject headings, and at the same
time, & code showing what ¥ind of libraries and readers

.could be interested in the book. This service is published
on” lodse, leaves,\cumulated yearly in a volume and subject
cumulations are glso planned whichl include the titles of-

a lqnger period, /This service is closely connected with
the Hungarian national bibliography, an the one hand, and
with the library bureau, on the other,/ B/r\The Centre of-

. fers information services in the field of library science
and information based on its speciul library. The quarter-
ly published special bibliography, resistering the current
Hungarian library ald information sclence literature, is
worth ‘mentioning; furtnervon,'the abstracting journal re-
porting to Hungarian librariens on foreign 1iterature as
‘well as the information service on tools and equipwent used
in library end information work.

6. Research and development ‘take un importanti place in the
Cer re’ s activity. The efforts are concernt:ated on the
fields ol,reading and 1ihrary sociology, /3/ of library
system development and of library technolégzy in the widest
sense.]t 18 an essential feature th.t only a psrt‘of re-
search anpd development programmes ure carried out by the

Centke’s own staff; in 3 number of projrnts it uadertakfs

the orgunizer’s role. ‘;
7. Becuuge library training institutions fcould notv tuke over

"tne tusks of continuing troinin- yet, it is up to the Centre‘

" ]
tu. stand in fox them. It o idzes mainly courses lasting

one, one and a half ye.r ~ac offers specialization in gdver

L (1)
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‘ branches of tas profession. In additjion, it gives zuina.ce

uuq gupport /with cdrniculu,'yext-books,_consﬁl%atiou/ to
“the librury aséiutupt /clerical worker/ courses, organived
1. some libraries 4.d secpncury schools. T e antre.hés es-
tublished = ciose cooperation both with the universitj and
jxf the chairs in the teachers’ training colleges: & number' of
its public%tioné serve as -study-aids for them, staff mem-
bers particiggt% reciprocally in R+D projecfs and training

VI

courses, etc. : ‘ ‘

8. In.Hungary tﬁe National Bureau of Standardization 1s in ’
y Charge of pfoduging standards for libra;y gnd information
- work., It goes without saying th&t the Bureau relies on the
' expertlse and cooperation of 1ibraries and librarians. The g
Centre does not play a leading part -among the participants
/at present, meainly ISBD standards are on the agenda and °
this field belonzs to the compelence of the Nation’l Libra-
- ry/ but etill, its staff participate actively in the work-
in.s groups and the Centre makes éreat.efforts to Introduce o
the standurds in library work.Purtuer on, the Centre pub- ‘
lishes- suides rezularly in those fields where no standards
can be expscted for thc time being but there is a need for

unifying the proeess oI technqelogy. - -
N ) . e
9. & good purt of Hungsrian library 1iterature is published

by the Centre, pro ‘uced pgrtly in the printing workshop of
the Nationul_ Librury end partly Ry the publisher aggociated
;i%o usual that the Cengre shares

with the Ceqtre. It is 7 , n
thre intellect al aund finuncial burdens of publishing with
other libraries. The range of publications is thematically
palunced and rather varied. The "Kgnyvtari Figyelé" /Libra-
ry Review/ ic = jointly published journzl by the National

g . Libruy Council und the Centref th- editing WMorx 1s carried

" out by the Centre.

6 (13) -
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10, Intermatign.l ieiatio«s hsve developed ste,; by step. The
Centre cooperates with nuwierous p:rtiers abroad. It con-

* sglders its duty to 1nfonﬁ/§ore1gn collesgues cn i'ungarian/
ilbrarianship. This is the reason why it publighes in Eng-
Jdist and Russian aﬁ'abstractinv journal coveringz the best
part of Hungariun library literature. /4/ /The journal ip

eceived by some 500 instjtutions./ Tne Centre has organ- -
' ized a number of exhibitions presentiqg Hungarlaﬂ llbrarﬁ?n-
ship. It hés participated in and even initiatnd internation~
al researches and surveys. Th% Centre is willirg to fulfil
the demandﬂ of forejgn colleazues who are interested in
Hungarian librarianship, it orgallzes professional pro-
grammes for foreign vieitors or visiting Zroups.

Structure

;t is importagpt+to note thut in the Centre’s practical
work the functions are not rigidly separuted frou each other,
én the contrary, they are closely correluted. Projects are, in
gehefal, of complex chaiacteryand they must be approuched from
different- aspects. One exaxmple: recently the Improve.ent of
library provisitn for handicapped persons has got on the ugenda,
First of all a state-of-art syrvey was carried out on the ba-
sis of international literature.This literary survey will be
published in a booklet wi@ich will serve as a study-ald for,
extension training courseg. At the sume time, experiments and
researchés are taken up 1in ordex to found properly tgg neces~-
gsary library policy decisions aﬁd to prepsare tne libraries for
the new services,etc. ’/}

4 staff mewber’s poaition i1s far frou being easy because
the eame person is responsible for tasks of diffeypent charac-

ter, raised by diverse functions.

- It was impossible to give the Sentre a structure fully
reflecting its functionsj other fuctors wer: also crasidered
#heon 3haping the frame. Trne staff carries out its workiin the
followin~ unite: Department for “etwork Dev: loprent /reneral

A S
systen dev lopwent accord.n; to library -types, netygoris und

14
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reqders’ strata; number of stuff 9./ Depart.ent of Library
Lcchnology /Cutal)*liﬂg, clasai;xcstlon acquisition, mechaniza-
tion, building, A-V matcziaL, uwnagement; number of stuff; 8/.
Departmeat of Readlny Research /soclology of reading end libra-
TY,, readérs’ service In public lihraries; nuwber of stuff: 6/.
Department of boldin :3 /informution servite for the acquisition
work7of public and school librarie%; number of staff: 11/.
Department of Truining /extenslion training, courses for library.
assistants, planning of wanpower; number of staff: 5/. Informa-

tion Department /special librar§¢and information sexrvices on

library sgiénce; number of staff- 14/. Depagtment of Public
Relations /reading campaigns, mass media service, interrational‘

relations publishing; nuwber of staff: 5/.

Relations

The position hold by the Centre in Hungarian librariddwhlp
1s deteruined also by Lts relntiog: with other inutitduLO’l and
organizations, A '

| -
48 already mentioneld the Jeutre 1, gulded, controlled aud

n.int-ifhed by the Nidstry of Education. Working‘plana are wp-
provel anl ro orts uccepted by the Librury Department. ¥35 a
profecsionzl ugency, the Centre often pluys an initiative role
und accomplishes the preparatqry tasks in the decision-rmifing
procedure of gstute library poficy. The Centre is not autrorized

to curry out supervision directly but takes part in the surveycs

of the Ninistry of Zducatio:n &1.d sometimes e&ven ucts as a super-

visory body on behalf of the hiniitry. However, 1tg relation-
ship wit: the libruries I's of professional and not of adthinis-
trative character, thut is why it.-1s a connecting link bLetween

t

gtate pguidacce and libraries.

The Nationul Library Council is the advisory body of the
Minfstry of kducation wund in such a capacity is involved iﬁ the
process of policy m:king. Its wembers are not elected but ap-
poilnted by the Niniuter. The sctivity of the Council 1s cuarried

ot i sectlo ., and wor inz pgroups; stuff meabers of th. Centre

tx.
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soc1ation of. Hungarian Librerians and tre Ceuntre. The Centre
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~

par 01pate very autively in the Council’. work, as coatrib-~
utors pf mitefials Eﬂ% secreturies of wor«ing groups.

very fruitful cooperation has deveIOped between the As-

qpxes good use of the professionsl entnusiasmn, competence and

initiative of " “the AssociatiOﬁ 8 memberskip and reciprocates it

supporting . {n many ways the activity of tne Associution: tmxes (-

care of the Aggociation’s publications, orgun nizes joint semi-
nars and courses,'encoura"es its members to act as elected of-

P

fi”ers in difgerent sactions of the ASQOhlution, etc.

s b

The MNa=tional Library and the Centre are closely inter- o
related. That is why lively discussions were concernad with
the quaelity und ¥ontents of this relatiornship. The céln ques=
tion 1s whether® the Centre’e relative autonony shoald.be stressed
for tane begefit of tne whote librarianszip or the uational‘
Library's R+D and other requirexents gr.ould be tuxen into ac-
egount on 3 larger 8“g}ﬂ\yhen plauning the Cegtre’s uctivities,,
Advocates of & closer integration &ay t~+t it would be more
ecornonic and more effective 1f certain *asks /g.8. internation-
al srnd public relations, publichL g, further trainins, etc./
sould te performed tOJe‘hnr. It is ObViOJS tnat for the time
Leing = fully-inuependent jpetitutior iz nobt un nttractive
.i57el in Hungary, the more 29, =5 the "entre mages full use
0f trz finanztsl- techrnicel Lu.sls, 8erviiES, prufeﬁnional ex-
£ Vopy L tne T2tioanl LivTAaTy. On

- .zer end” aqoaledge o

L5
>
L ob
o

toe owaer Hird, rorever, irn cuacre the Je.tre maulw se Larcé:ne?d
g of & large library Jdt coulc, "avvu,uly, de-
r ite primary 0bJLtiaVes, s 1y, to cerve
S

X
y 14 . RN ) .
a whole, Tii: digsrep=isy reloects tne

cbaplete integraticu Jcucrncterintic
cnoielbst countriea/ wnd tne independ ot in.ctitutlon /as is
aoe i1 the german Democratic L&y nlic./ /U7

’
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Toordinating Centres

From what was suid ti1ll now 1t would seen thut the Ceqafe
has a monopolistic position dn librariunship, blt this is not
_at all the casge., A spe0141 feature, golng back to tile early fif-
ties, of the orzanizutiog of Hungarian librarieashdip is the net-
work principle which mesns thut libreries of idenmtizal scope of
-duties.or belo“‘ln to the sumé”ministry or maintainer form a
network in OWder to neet their objectives anc to make wore eXy
pédiently uce Ot ronfurces. Thus, the Centre has alveys chaored
the research,.dev lopment> further training aﬂd’methodOIO'ical
gnid¥uce vitr the. sentral libraries of neudork;, relies ugo.
them us transcissions. The network system is complzted by tue
gyetep of the so-culled cooperitive circles wnigh Pomo:ehehd
1lerr19° oper,t1** in the same subject field or re: zion/couaty -/
01ty T“{’leaalnx libraries of the cooperative circles uqre 8Ll
nqtura& rartaers of the Centre, In tde secornd half of tne zevind-
ties tAO nes libriry law had, set up the so-called co-nrdi-

*nating centres, too, or to be‘more exact, 1t had lezalizec an
established fact. /6/ ﬁamel N seveV»l large liorarles «ni in-
formation institutions huve pluyed, for a long time, & leading
role =:.on< neuworx?tor “ooperﬁtlnv circlesg ¢of similer &H9ractv-.

Accordinsly, the following co-ordinating ceantres were assigned
LY

¥ation.l Szd-iinyi Livrary - pablic aud trade union library

ret oi1ks, reionsl cooperaive circles
, AR

tunzurien Tecrrdcal Liorary ano Documentztion Centre - technicy

librry; :.e ‘zarnu and cqoperating c1rb1es

» r. ' —
agrolcliory - soricaltural librari~hetworks and COOpergtlné
cir:ies . ‘ -
Ywtiope Lediial Informatlon Ifstltute and Library - wmedicdl
L
librézy networxe und sooperating circies \
. R .
Central Library ..uc iuseum for Lducation ~ echool librury net-

wolyy et pouagoglceal cooperating civcles

Stute Goixij Library = libravies for natio...) minorities.
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Aruitoxt provided by Eic:
’

“lle,

") AN

ha
0 \ * )
As a contequence, the Ceatre - wo piypt of the National
Library has, in the first pluce) to deal aith the-prowrleus

of publi¢ library servjce and with the ,regionsl interlibruary -’
couperation, Both dutiesg take for grunted : very close;wor?ing
relationship and rational division of tusks and "esponsibili—
t}es with all the other co-orcdinating circles: This 18 the oxnly
way for the Centre, 1f 1t really iritends to perform sgatis sfabto-

rily thht part of its dutiee which todch upun the whole libre- -

rianship, imong the co-ordinuting ceutres the Iutionu ¥ Library

.8 prirus inter.pares, will play - soone‘ or luter - u 3uiiin;
i role, Tne more so 28 the National‘le rayy runs the traditi-nal

sentr.l sdarvices which ure the most 4dter2ining force in Quild-

and wieet is even piore

ing up a unified working library cystem,

ixportunt for future development 1t rroduces the coir; i1terizaad
retional bibliography. Accordin: to *ze plans the netional bLil-

liogruphies from abroad will Le added to tie Hurzari o netionsl
too, in machine readuble exchurze format.
) L)

Libr;ly buresu

<

Hungarien pudlig librariee benefit in o 1
+
L

‘h» services of the book suapply cenyrs,” opers z
vitnir the frozework of a boo§ winleg:ler firuw. The exictenco-s.
4f th_s service doza not rrevent public librarics to Luy #00z3
£y5n, the 1-a2m] booxrznops,ncverthele.s, 1t iw nush aore coave.. .
“ov tren tn o rpend the better part of-taci: wlg—t ot tilz ce -
“r -;e: 7. Tney can razely order tooeli2r it e ig}y e
st w2 curdz ia the neeled quantit o, 7 it ine Lo oo

tqerior bonownt festized for librer: ate provided ith

zl;eu wsrrg /public 1ibrar.ely .:o aclirnz = aniioe LTCIave

"y J AT witn Laok cardo. The se.tral LonT oL appilorervice

1
nouopwr Wb oooclocely with the Tentr o Looma i, o tronoL Ut thnw
voie 2 ety liurasies e ‘ SRR o - T
tlons= ,repzréd by the CTen-re. 1+ % oo ooeld, tou, tiar o tnc
Tentres toxes into acsount only e rrofegaionni Lspetie cf
eliflrary service and comzercial intervsts ure nul pjnaifcred.
men eviluating tie booKe.

IR
' )




‘Ther book enpply ugency .eets the reeds of the wnole “public
und school libruriv.ohip «1¥ an increasing number o7 sp=cial
libraries @ ke use of its services., Iu the fulure tre perticulur
demands of specinl ilbruries /special documents, m:teriuie pub-
lithed outelde the bogk trade, ucquisition of couputerized serv-

izes, etc./ must Le considered more arnd more,
‘ %

The bureau uccepted the task from the beginninz to c.re -
ir. additio: to book wupply - for standerdized or unifiel forms
rceded For 1ibrary ufuinistrution; it wanted to relieve espe-
cielly emell libraries f;op the burden of planaing and pro-

é?duc;ng ‘Ynem, However, liprarics still are not sutistied with
‘ne range of services uic expect the sgency help the, in w=ny-
W sher ways, somchows 1n the munner zs 1t is done by TutecH <nd .

Swedish sisler orgunizatioas.

The contradiction of derands and sﬁpplv results probatly
frow the fact that tqe bureau.ic functiomng as & departuent
0% the book trude cowxpany. This 1s why the irterests of tk
mother organizstion bavéy
developmen® policy. It 1s a fuTt,yhowever, that recently under

“he decisive word irn deteraining the

the pressure of libraries, the circle of services has widened.
For librarieﬁ serviay he nation.l minorities the bureau or-
Vaniaed {nformation on &nd acquisition of books publiched 4in
the respectiveéfgle:n 'ﬁd. ges wbroad /iu cooperatlon with the State
Jorkij Livrary/. Fron the bezinning Jf this year the egenc
sells grumophonz records, (oo, rrovidced with catalogue csards
/for the time u.jns entries are 'rapared in the Ceuntre ~ut it
is planned thet iz work will be taxen over by the Ctﬁme Gor-
%ij Liorar,/, Tlex!t yeur 1to services will include visusl docu-
rents, ton, /lere tr. oprofession..l base will bte prov1{ef oy tl:€

w latiornal Centre for Jducatidu ™ ~hnolosy/ ' It producea LTre
. -

L2 omore propies ol. nterial and luns to dntro L Sevv-
ices, too, ns c.g.to sell dhfferent equipments and\toqls, to
t ke care of u0gul 1?ia,i“j;1n ceoo.d-Land btookchobs on opehalf

of li¥raries. It ig for tne Lu,ure +o decida whether such e deve-

. lopment 1s feasibvle within the ex1rt1ng or*uﬂi7ation41 framewdrx,
or It murt Lo soesidered b cetabl i she an ladape: .t licrary
bureau. .

O
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STANDARDS, OBJECTIVES AUD GUIDZLINES FCR SCHOOL LIBRARIES . i

A

I was asked originally to talk about siandardé fof sghool libraries., 1
asked for thq&subject\to.be broadened as the title suggests,. for reaaoﬁ;a";
which will soon become obvious. I intehd to talk in a general way about

the relevance and use of these alds, not about what they should say. This
paper therefore ié about some simple tools which we can devise to help us ’
to benefit from pasf"experience when we confront similar but inevitably'

different problems in our own worke

.
»

The first half of the paper will discuss these questions in general
terms; the second will relafe thenm particularly to library services in -
schools. It will be sensible to begin by defining and distinguishing

4
the terms in my title, - !

Anyone wno reads a paper to this congress is required to supply a copy
typed on A4 paper, and if you lookvaround you will find tha¢ papers
received from all OYFr ‘“he world measure 210mn. by 297mm, This.is a
standard size, necessary here, ag the instructions point out, to facilitate
duplication and because papers from these varicus sources will eventually
be brought together in the private files of librarians attending the
congress., The thread of a bolt, the distance apart of railway lines,
éhe'proportions in which the irngredients are mixea in certain drugs,

must also conform precisely to certain standards of measurement if the

bolt, or the railway track, or the drug is to meet efficiently the
requirements of its users, A s*tandard is a standi}d is a standard. There
can be no variation from it. I may as well sa} now that the only elements
in the management of library services to which ifgéeems to me the ™
discigline of standards is appropriate are cataloguing and irdexing,

which require the strict cbservance of a code cf rules if chaos, is to

be avoided,

Cuidelines are quite ané;fferent natter.s If I stop you in the street

and ask the way to the‘university or to the iublic library you will give

me ceétaiﬁ directions which will enaﬁle ne to reach my destination - or
et us assume SO, sincé you are a librarian, Bt there may be other routes, .
If T go on to ask how long it will take me to ‘get there, you ray say aboui
ten mirfiutes, or abcut half-an-hour, All of these are approximatiors or,.

—
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guidelines, based on your own past experience und perhaps on your
assessment of my capabilities, If I follow your guidelines pyecicely f
they will at best enable re to 'repeat an experlence and a level of
v . performance which you have achieved in the past, But sy 01rc istances
XN may be very different, 1 may like to walk more quickly oMyrore slowly;
. the wind may be stronger or(%he s hotter‘than you hgt’ been accustomed
to; or I may prefef to wander o;;/looking in shops on the way. You cannot ,;

forecast these things, and when/we take advice in the form of guicelines

we gust recognize its limitations and be prepared to modify it to take
\*iag?:nt of the different.circumstance§ in which we ourselves are operating.
Standards and guidelines are both baséd on the éexperience of the past;
- objectives look io the future I‘Management by objectives' is familiar as
a philosophy - rather than a technique - for runnlng a living organization !
such as 2 library, It asks first, where are we going?; and only ther, how i
are wve to get there? What are our resources? What are our priorities?

-

If organizations of a particular kind - such as public libraries or sclrool
libraries 7?%hlsaw8q‘a %g §°sEQ?ffet2§u§“fﬁ ngggt&geill asked ourselves 5
the same questions and produced the same answers, But it is only in a super~ - i
ficial sense that libraries of any one kind do share the same objectives, :
If we define objectives in sufficiently broad terms - as for example in
the School fibrary ledia Service Manifesto - then everyone can inceed

o subscribe to them., But ihe concep% of management by objectives has taught u

9]

to ask two further vitgl questions: how does the community served by this |
institution differ from the cormmunities served by other broadly sirilar
institutions? And how, therefore, should the service given by this
institution differ fror the service given by those other broadly si-ilar
institutions? Within a general statement of common objectives, such as
the: School Library Media Service Manifesto, Qﬁat mst be our own goals?

How must priorities and emphases differ?

It is unfortunate that, in spite of what I have said already about the

small relevance of standa;ds to librarianship, we have used the term
freely enough in the .past, usually- imprecisely (librarians really should
use words more carefully) and of?en, mosf reg@gtably, in regardyto levels
of provision, I am sure you will remember that in 1956-58 the Public

- Libraries Section .of IFLA published.a.dréf¥ of "the basic minimun standards
for an effective public library service", This was an unwise use o7 the
word standards, as I have tried to show; but even more urwise was thre

use of the term minimun stardards, implying that these were not reslly

- |




staqdards at all and that it would be better if *hey were exceeded;
and anyway,-wgsall know that winima soon become norms, and before long“
Q are widely regarded -as maxima. . ‘!
~ -
Forturately, common-sense keeps treaking.through, and a trend from standards
| to guidelines is well established. In the United Kingdom, the Library

Acsociation publisned in 19703School library Resource Centres: Recommended

" Standards for Policy and Provision'; but this was superseded in 1977 by j
'Library Resource Provision in échools: Cuidelines and Recommendations', In '
the Library Association's current annual report you will read that ™the |
Working Party on Standards for Prison Libraries has produced a consultative
document, 'Guidelines for Library Provikjion in Prison Department Establish-
ments'! The terminology has btecome ine{E aQ}y confused,

N
When IFLA came to revise its 1956-58 draft standards in 1973 it tried to
have it both ways. The title 'Standards for Public Libraries' was retained,
but the preamble said ". . . these standards should be accepted a2s guidelines",
You will perceive that there were divided opiniéns within the working party!

Needless to say, the Section of School Libraries is beyond
reproach in this matter, The coyresponding publication, in which you have been
associated with UNESCO is called unashamedly, 'Guidelines for the Planning
and Organization of School Library Media Centred'., I hope that unless we
are really talking about. standards -~ which rmst be observed precisely, no

more, no less - we shall all makxe proper use of this word in the future,

I have made it clear, I am sure, that I find tRe concept of standards
generally inapplicable to the library scene. There can only be standard
solutions to standard prodlens, and in libraries in general and school
libraries in particular we .are operating in a wide range of different
circumstances, mostly outside cur own control, which drmand an individual,
flexible approache I wnolly support, therefore, trne identificaiion of
clear objectives and goals, and the formulation of guidelines to assist

In achieving them. Frox this point on I will ccncernitrate on the case of

school libraries, starting froa the'Draft Scnool Library Media Service
Manifestd,
)
"~ This is a statemznt of ihe *troad objectives of schiool lidrardes to whach
it seems lirely that all litreriaus cesnonsable for cath gewvinoa would

| [ERJ!:‘ subscriﬁb. It iderntifies tour fain objecctives:
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" 1. To give continuing support to the teaching and learning programme

and provide impetus to educational change, : .

2, Te ensure maximum access to the widest possible range of resources

and services, o ; . ,\

4
3 To equip students with the basic skills to obtain and use a wide

range of resources and services. -

4, &o lead them towards a lifetime use of libraries for regreation, : :

inforration and continuing education. ¥ 4

Although we might all agree that those are proper objectives for any
school library, they rust be interpreted within each school to suit ite
own circﬁmstances. Remember too,_that whenever a library is part of

8 larger institution, its specific objectives or goals may be influenced

by librarians, but are celdom determined by them., The providing or

" governing authority, and the needs and wishes of the users - in cchool
Jibraries represented by the teachers - pPlay a large part in deciding

the goals which the library will seek to achieve, and it seems to me

right that this should be so. The goals of tne school library must be,
consistent with the goals of the school, Some schools, for example,

" favour 'discovery' methods of learning in which children need to be

free to explore a wide range of information sources; others still rely

on more traditional teaching methods, There is little point in developing

a library media cenitre to meet one kind of demand if the teachers generate

another,
How then does a school librarian translate the four part manifesto into
a policy and a programme for school’library provisiorn and develorment?

1 Euggest that there are two stages to this process,

Firstl;\\the broad objectives described in the manifesto must be

its edu ethods, its sta*e of development and th° resources available,
’ ¥s really going "to give cortinuing support to the »eaching
and learning programre” - and we all agree that it mugt - the 11brar1an

st first become familiar with‘that progremme, with the needs of

individual classes and courses, and with the ability of the teachers to




.found gerierally avpropriate in bdroadly similar situations, They are-

-

*be helpeds If teachers have not been accustoned to cexploiting library
resources, the librarian may ha/; to g;vprggrtlcu12f~hced to thes ° ’
second part of the. first of the suggested objectives, and seek "®o

provide impetus to cduCAtlonal change“. (an technidu% whtich I know //
has been found effec*tive is to glve favourable treatment to a particularly»//
recept;;e tea&her, who will help to arouse the interest and3envy of the

rest}) ‘fv\?\ ‘ | ’ . \ .

v
-

. .
The second objective, "to ensuve maxinum access 4o the widest possible
range of resources and sefvices”; requires more than the provision of
that wide EgngefiThefe is no roint-in keeping the library open for eignt

hours a day if tie school“programze and vhilosopny c¢o rot enable the

children to come in. %o:e "inpetG§~t6'éducat;ona1 change" may be needed °

here! . %} o .
ere. - ’ ,
— . . - —3‘@5“ ﬁ;
ooy

&

a -
The librarian alone cﬁﬁmot "eoip students with tne basic skills to
-
e -
obtain and gse rescurces", or icad them towards a lifetime use of ’
Yibraries: here also it is necessary to convince the teachers that this
°

should be among- their objeciives,

The first step, then, is to relate the objectives in the manifesto to
the circumstances of thé\schoolg thesecond is to decide how far #he
library can hope to move towards achleving defined goals within a P

measurable period of time, perhaps a year.

Only then when we know where we are going, ¢can we make sensible use :f
guidelines - a do-it-yourself handbook containing suggestions as to

how to get there., The only difference between the guidelines with -
which we are becomin& familiar and any other practical handbook is

often the amount of research whiech has preceded their puﬁlication and
the respect which we are prepared to accord to the colleague ox the
organhzation which has produced them,, But it is important to remind
ourselves that guidelines are always bzsed on soLeone elseTg experierce,
in circumstances which can never be identical to our own, All that they

can tell us is the methods and the levels of provision which have been

not a rule of thuzb. The 'Cuidelines for the Plarning gnd Organizaticn
of School Libnary Media Cenirec' wnich -rances iaverre Carroll and Patricia
Beilke have prepared for ULESCO provide an excellent example. Their ¢

’

o _ o
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declared purpose is'tolsuggest goals, dircctions of development,

and methods of procedurc. I would l}ke to quote two key passames:

s , *7 4 ) Y
"The programmes of the library media centre should be a v1+al I'4

part of the 1nstruct10na1 programne of any school, The llnxlng of

human resources and technology in the programmes , . , enables

the teacher‘tb interaqt,with the s%udent’in a mahner>emphasiz£ng
learn@ng rather than teaching, ., . . A programme is defined as
all‘those activities emerging from and stimulated by'the school library
media centre and involving the use of medis by students and teachers. . . .
The school library media centre and its programmes should change

continually to meet new demands and needs in the communication of

’

facts,. ideas and concepts,” ,

-
v

1 "A school library media centre should be developé% through cooperative
‘ planning . . ... In all instances the planning and deéelopmentfof a
school library media centre should be adapted to the local situation,
Whenever possible the processes of cooperative planning should
- M include the development of g%e or more advisory committees of |
\ administrators, teaches and users which will meet with the schoel °
library media specialist, The delilerations of these advisory committees

-

. provide gg;dance for the following:
-

i. development of written goals and objectivess

—

‘7. - ii. determination of priorities among the‘goals and cbjectives;
. , . : {4

n- objectives} - . ' . : '

N

W ) ., 11i. determination of procedures for neeting the goals and

iv. continuing evaluation summarized at regular intervals to _
determine the extent to which the goals and objectives Y

-

are being fulfilled. "gm

I have quoted from these guidelines in eupport of my own thesis; but it will
be apparent to you E?'t it is really my paper which is supporting the

.Carroll/Beilke guldellnes. I suopose that its gneatest value this mornin
will ve to focus attention mrore firuﬂy on those guidelines and theix ii\‘

relationship to the manifesto, o

In regard to the last guotation, let me juat add that it must be a

[

o ebmmon experience’ of school llbrarlans that a committee such as the

'
. -
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one p;oposed is' likely to be more than ad;gsory. The schiool librarian
can certainly develop the library in advance oflthe needs of the school;
that is how progress ww. be made, But I have suggestéd already that it
ié‘difficult to rove too far in advance of the level of service which ~+ *~
the school itself recogni;és as necessary.

. ¢ : :
My final point is‘that needs vary not on}y from plage to place but also
with the passage of time, and objectives (perhaps) and guidelines (certainly)
mst be reviewed and revised accordingly. The Carroll/Beilke guidelines
‘refer to the provision in the school ‘library media centre of computer
terminals to provide access to remotely stared information. This may
seem an unrealistic #@al in many places, but such provision must surely
become commonplace in school library media céntres within a very few years,
Those who recogiiize that the role of the school library - indeed of any

library - is tc assist in all éspects of the teaching-learnigg process,

mast surely believe also ‘that a fundw:al purpoge of education istto teach—
people to use librarics;*or -~ to express e point more generally - to give N

them the skills by which they may gain access to and make use of the inform- "/

ation of all kinds which they will need throughout their lives, As the world
bépogea more complex the nre~d for these skills increases rapidly. The ability
to handle information will be second only to literacy itself as a basioc teohnique
for survival ié the 21st century. One of the objectives of school’ librarians

should perhaps be to get this message across to the teachers, -
) C }
-

4 @ o
THE VIEWS EXPRESSED IN THIS PAPER Aid THOSE OF THE AUTHCR, AND NOT
NECESSARILY THOSE OF THE OFFICE OF ARTS AND LIBRARIES. L

P m
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Petor, Heinz ¢

Trade union libraries at UIR entersrises - tneir signifi-

carce Ior the peneral public within the librarv system

(Paper to be re.d within the Jection on Puclic Libraried
at tae IFLA Congress in Leiozig, 1.81) ‘h.

) L Y ' \\\
Siudilar to enterprises in otiner socialist countries DDR
énterpfises in industry, construction, transportation and
other fields have trade union libraries at their disvosal.
Their various services are available to both workers and .
employees and their faanily nembers. Crants are made to these
public libraries by the enterprises,'and the trade union
branches of the enterbrises may use then free of charge.
The DDR Labour Law states "The frade union management organ-
izes culturél—political activities, apooints the head as ‘
well as *the staff-and decides on tne usage of these insti- .

tutions .“g')

At 633 DDR enternrises tnere are trade union libraries run
by vroressional fuil-tiwe staff with 176 branch libraries
and 2,531 lending stations at larrer enterprises and com-
pined works.%In aduition, tunere are 1,273 trade union li-
braries mt éhalLer and. medium-sized enterprises run. by non-
professiobal part-time statf.

Alcféetner trade union libraries have more tﬁan ne million
units av%ilable; In 1§BO one willion registered users were
suonlied with 13.5 million loans,

L
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Boox-stock and loens in 1980: in per cent

stocx loans
belles-lettres 54 ) 52
children's literature 9 10
scientific literature -
and non-fiction ) 34 - . 34
audiovisual material 3 . 4

Registerig,4§ers were counosed of 14 per cent children,
8 per cent young people (aged 14 to 18) and 78 per cent.
adults., About 70 per ceant of tne users were workers, amploy-
ees or apprentices emoloyed a}l enyerorises with trade union
libraries. *
At enterprises with trade union libraries run by profession-
£ . @l full-timp staff every third employee is a registered
. user of a tréde union library. On average_%here are four
volumes per employee and fifteen loans per user., Every year
about five million marks are spent for stock building.

The blapned development of library work at enterof?ﬁes is
integrated dnto the various activities of DDR trade unions
+executed in the interests of the working class in increas-
ing\the zaterial and cultural living standard. Continuous
qualification of the DDR population results from sociallst

educatior policy: 60 per cent of our working people com-
pleted vocational training (Facharbéigfr and Meister) and
18 per cent wniversity or college education.

/ .-
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activities or a trade univn iibrarian at an enterprise

1

Full-time librarians of tride union 11br3riés are officials
of the trade union branch of the enterprise having coapleted
nr>fessio..al tralnlng.z Mot of their readers regard them
as *colleagues" since they are exnloyed at the same enter-
orise, A trade union librarian nas a lot of partners at his'
enterprise, The vocational‘training.school of the enterprise
is interested in its aporentices being made familiar with
the library at the beginning of the first training year. In
co-operation wi;p the teacnhers of adult education llbrarians
decide on books which have to be made available -for those
worxers who want to complete vocational training in addition
" to their jobs or want to taxe correspondence courses at
para—professionai schools (Facnachulen) or universities,
loreover, there is close co-opera%tior with tne cludb or cul-
tural centre of the erterorise ranging lcom social evernts,
lectures Py auwtnors and fiterary Giscussions to vrovision
of support to various comminity grouns such as the 'Zirxel
scureibender Arbeiter' ((rcle of writing workers), the
woikers' theater or otner Grouvs ol wor«ing oeovle having
varticular nobbies ﬂnffﬁl “e1sure-tiiie. 411 versons con-
cerned within trade uriv.. .rouns zn? works collectives,
cowmnity or folk art wroups are informed on livrary acti-

vities by house joirnais o~ internal radio,

Most important partners: traae union grouvs and collectives

fhe trade union group is *.e s.2l.est urnif of the irale
I

- wmion bdbrancn of &n enternrise. In gereral it-is comoosed of

4
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the'tr;Qe unionists of a works collective, i,e. workers,

emploees, technologists, engineers or scientists daily co-
operating within the working vrocess. The trade union group \
elects its shop steward and usually four additional officials

‘responsible for cultural arrangements, éports gvenxs, WOTrK-
ers' safety and social insurancb affairs. These relatively

small grouﬁs,.being usually composed of twenty to fourty
inedbers ggscuSS'on mo%thly, quarterly or annual scope of
duties. Within these groups the mezbefs give their vf;ws to
cultural,‘economié and political probleé;. A preat nuaber
of these collectives discuss and decide ‘on-their tbjectives

’ in order to be awarded "rollektive der sozialisﬁischen AT -

-

beit" (Collective of socialist work). They are highly effi-
cient within the production process and deepen their politi-
cal and subject knowlegde. They exploit the services offered
by cultural c /fres to make better use of their leisure-
time, to orgeZ?ze collectivg and individual events and con-
tribute to promoting social life, sports and recreation. On
the basis of their members' interests and needs many trade
union groups decide on annual cultural and education pro-

grammes of their own.

The specific services of trade urion libraries result from

thése various activities.3 Lidr
23
fd rezidential districts offer

ies, clubs and other cul-

tural centres of enterprises
"cultural prooosais"‘to the ade unior groups whic@ may "be
taken into consideration irfdrawing up cultural and educa-
tion progracues. ibrorv iriorms tne officlals of
the trade union grouns nsitie for culture whica DOOWS

may be discussed, which authors may be invited, which rac-




by

ords, slide series and other materials may be available in
order to consider impof%anf social events within the collect-~
ive. Y

A gre;t nudber of trade union groups take part in literary’
arrangeyents in the library, especially in litérary dis-
cussions. In this connection the library becomes in various
respect a "centre af making contact", not only workers make
canﬁact with literature, readers with authors but the mem-
bers of the collectives dlso with one another getting to
Know themselves from an entirely different angle.

During such discussions proposals will be suomitted concern-
ing DDR writers who should be awarded the Kunstpreis des
Freien Deutschen Gewerkschaftsbundes (Art Prize of the Free
German Trade Union Federation). By means of the Art Prigze

the Free German Irade Union Federation (~.GB) prozotes social-.
ist works of literature, fine arts amd music representing
work, struggle and life of the DUR people. The Presidium of
the FLGB awards the /irt Prize every year. Ten thousaﬂ‘b of
working peoﬁle will pe included in discussiors preceding the
award. Among ctﬁ??i trade union groups, trade union manage-
ments and executivés, neetings of working people in clubs

and libraries are entitled to submit their proposals. The
discussions concerning thne Art'Prize of the Free German

Trade Union Federation contrioute to deepen tne relations

of the working class to art and culture and to dev¢lap close
relations of the worxers witn writers andiartists. For many
years a lot of trade union groups have establisnad close

- contact with authors and composers, actors and painterq, ete.

¥
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But co~operation between trade union libraries and trade
union groups does not cover'collective literary activities
only. If the trade union official resoonsible for culture
draws up the annual cultural and education programme he
should take‘fﬁa individual interests of the members into
account. The collective use of a library by visiting the

¢

library 1tself, exhibitions or literary arrangezents serves
its purpose then if it contributes to develovning reading
need and assisting study activities. And booXs read dy in-
dividual members of the groun may be the basis of soecial
topics for conversation interestiLg for the whole collective.
: , !
Fifteen-or twenty years agq it was rather difficult for 1i-
prarians to involve an adequate number of participants in
literary or musical arrangeaents, autiors' lectures or li=-
terary discussions, But times have been cozpletely changing.
Today the requestsof trade union grouos and collectives for
taking part in such events have been increasing to such an
extent that librarians doing everytning by themselves were
not able ta meet all the demands. The librarians are assist—
" ed by voluntary trade union officials who organize independ-
} ently arrangements by means of liorary material and accord-
zng to the ad%ice and/reCOﬂmendations of librarians, wao
make recordé, audio- tapes and cassettes as well as other
material available thus contrituting to a higher efficlency
of libraries.
Ir. 19580 about ¥.C trade union 1iorarie® rnai 27%,02C audia—.
visual materials at their disposal and registered 553,8(.0
loans. This vart of library work, which has develoved during

r ' -
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the Iast decade, is still ‘capable of impr6Vemenﬁ. By means
of these media and by vaying attention to the deweloping
literary interests of ¢he'worﬁ1ng people the trade union 1li-
brary «ill become an infoymation centre for particularly C
interested ovropagandists of literature of the trade union
grodps of the enterprises who will be able to work independ-
ently thus giving suoport to the librarian who in turn will
-be able to assist those groups and collectives asking for
individual aid. ,
When making social: science and natural science and technolo-
&y literature accessible co-operation with part-time staff
having subjeot knowlegde®®nd practical exverience has proved
successful. "

L /

The status of trade unlon libraries within DDR librarisrshi

—

There is various fruitful co-operation between trade union
libraries and other branches of the LDR librarianship. Co- )
operation with sclence-tecnrolofy libraries of enterorises /////,///,“
and general stats,libraries of residential districts plays

an important role. Lnterprises with research devpartments .
have science-fechnology lioraries at tneir disposal. ese

- special libraries are associated to the'science&tecydblogy
information and docuuentation system. Although science-
technology libraries at enterprises and trade union librar-
ies have to realize specific tasks they have commonféimilar-
' jties being the basis of lidrary co-operation. At-socialist

enterprises scientifig¢-techrological progress is rnot the

- concern of a small group of engineers and members of the -
’
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managing board only buf of all organized workexs and employ-
ess. This has been proved again and again by i vations

. made by millions of workers every year and cont®buting to

reduce costs of labour aﬂﬁ material as well as to guarantee
quality and efficiency of production. ‘

A great numbpr'of innovétors belong to socialist workxing and

.research groups being composed of workers, enginears, scien-

tists and economists who solve sciertific-technological
problems by co-operating closely. By providing library serv-
ice to these groups and individual innovators the number gf
users of efficient science-techrology libraries at enter-
prises was increasing during the last ten to twenty years.
At the same time the close co-~operation between trade union
libraries and trade uﬁion groups and collectives had a .
favourable effect on stock building and the use of social
science and natural science and technology holdings. There
have to be proyided variohg library services for millions of
workers.and employees in order to enable them to take part
in co-operation, planning and management in every field of
gsocial 1life under socialism. Based uvon its comprehensive
general holdings, its means and methods and its co-operation

"with the trade uniorn branch of the enterprise the trade

union library is able to guarantee the enor.oous -.circulation
of that scientific literature which is of current signifi-

"cance for hundreds or thousands of employees of the respect-

ive enterprise. Therefore co-operatior between the trade

" union library and the science=technology library of an entér-

prise will play an ever—lncreasing‘part. It is one of the

-

main concerns to co—ordinate'coﬂﬁinuously stock building
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and distribution of holdings as well as to organize joint
exhibitions and events ir order to propagate relevant
scientific literature,

Traditionally co-operation between trade union libraries
and public libraries have developed to a high degree. In

~ this respect functions and spheres of activity cannot be

defined schematically. In general trade union lrbraries
established at cultural centres of enterprises prdvide
service to the inhabitants of their respective residential
districts as well while many city libraries make services
available for small and medium-sized enterprises wi%hin
their spherés of activity by deans of lending stations.

Co-operation is based upon an agrcement signed by the Minis-
try of Culture and the Exetutive of the Free German Trade
Union Feheration.4 The agreement includes co-operation on
every level - from the central to the local one. Théugh
there are differences resulting from the specifics of their
spheres of activity houwogeneity of their tasks and methods
is basically guaranteed. The professional staff of trade
union-libraries and of public libraries is trained at the
same educational institutions. Principlés and means for
stock building and information on the stock are similar to
both library branches. The libraries apply the same printed
cards and classification in order to compile catalogues and
arrange their open access roldings, The Zentralbibliothek
der Gewerkschaften beim Bundesvorstand des FDGB (Central
ﬁibrary ol the Executive of th2 "26B) is responsibls fox
wethodical instruction of trade union librarieg, It servea

~

*
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as methodical centre and closely co=-operates with the Zen-
tralinstitut fir Bibliotnexswesen and other central-govern-
ment institutiors.

The Zentralﬁibliotbek dger Gewerlscraften was fou

scientific special librdry of the Executive of dffe ¥DGB in
1949. At present it has 150,000 volumes , ozt of
them were parts of the holdigbs of tue Verbandsbibliotheken
der Freiéen Gewerkschaften Deutschlands (Libraries of the
Free Trade Unions of Germany) dissolved by the fascists in
1933, The Zentralbibliothek der Gewerkschaften id linked
with the Zentralarchiv der Gewerkschaften (Central Trade
Union Archives) of the FDGB. It serves as both general
research library and information centre for the central
bodies of industrial trade unions and trade unions., As a
methodical centre it analyzes activities of DPR enterorises,
experiences of Soviet traderﬁnion\libraries and of libraries
of other socialist countries and contrioutes to prevaring
management decisions on the plénned development of trade
union' libraries, It exerts influence on'the advanced educa-
tion of trade union librarians by means of trainﬁng courses,

instruction materials and meetings. ‘ /

\
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Proceeding Irom the profile of the uhlic »1brar:es in the
God, wrich has, basicdlly, been eotablisheJ by thew Library Regu-
lation, its Fiftn Executive Order nd the concomitant directives,

a mobile library is a public library ‘just like any other publio
library whioh°opqrateskon a full-time basii; In its ooncrete
purposge it funotions ‘as’ & library-type of a special kind which
distingulshed itself by 1ts mobility gnd therefrom originating
speo;fio methods of operation a;d theweby from a stationary li-
brarg,.

The moblle library oongtitutes the highest form ‘of mobile j
book-~catering by libraries. 1t ig not simply a boox-caiéging veniole
but a library on wheels, By its g/ali*;tive and quantitative vo-
lume of stocks, by the organizatiom of its .contents, its avalla-
bilit; and poésrbilities of its.use it meets, é% a grgat extent,
any demands as those made on equally lérge stationary libraries.
Yet the mobile liﬂrary(%as, in bomparisqn wiEh the stationary
library, in certain fieids only a limited effeotiveness. Thus
the mobiie library?gan, e.g., as a rule, stay ofen only once a

week and only for a short time at a fixed place. It is not at a%i}

or only to & limited extent, able to carry out certain forms of

L 4
-

literary-pfopagandist activities, preponderantly exhibiting and
performing . orn.q‘or technical reasovas (repdtra of tue vehicle
énd.anb accldents) a temporary interrupfion of tie use of the

rdbilc library cannot be avoided. These limitaffons and "stoppoges
-, - »
of the work with moblle libraries cannot, as a malter of principle,

,-

g excluded even by the use of material means.

~,

>
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- Under these circumstances thc mobile library must be regarded
as'part of the ovcralgifasks of public libraries which cdnsists ; '
of .the fact thut "librarian catering must be assured for the whole
coantry".z) This objective Fannot be achieved unless the library
looks for ®nd finds thefdirect contact to its potential users
above all wherever people live and work. It must, in this confext,
take the experlence to hear%/that quite a considerable section
of the population avail themselves of the library only if it is ya
located in the &mmediate viecinity of the dwe‘lling or working place
- agd 8an bgnreached without a major effort, }f the get-together
between tﬁe pédplé and the library is the objective gverywhere,
one cannot one-sidedly expect that only the people visit tne 1li-
brary but that, equally, the library is oﬁé&ged to go to the
people. For éuch purpose the mobile lidbrary-is a Vg{g practicabdble

instrument. ‘ Y : g

There exist, in principle, two aspeccts for tﬁe use of mobile
libraries which - like in other counfrgss - 1n the German Demo- |
cratic Republdc, too, have exercised a major-influence in éeoiding
for the:> &Mation of that type of library: ) .
~ A more or léss dense network of stationary libr%ries in the
urban and rural areas manifests, when analysing thei} effective-
.ness, that it 1s not posgfbae to cover'alli"white spots" in
\ the scenery of librarles by ﬁeans of stationary librariss.

- The£§ exist iﬁudensely populated areas frequently only’limitedd
possibiiiéies to cater 1mmediately for new residential dis-
stricts by means of stationary libraries so that the mobile
library does a good seréicé, as precursor of a sfatloqg;; 11—
brary, at leus® f{or a short time (the length of which unfortu-

 nately cannot be tixed in cuci case)., ‘ s

43
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inc problem: Mobile 1inrary yes cr no? poses a question both
Yor cuvuntries with a geveioped clbrary sys%em and lor developing
countries with their shortage of pubéic libraries, since "white
spots" exist in both cdases there as well as, there and for new or
even traditional residentlal districts etetionary iibreries are-
pla"ned but not yet opgrating..

.Of great lmportance for answering the question regarding the
use pf moblle libraries is, and as it seems, to an increasing
extent economic aso‘té ‘concerning investment and running costs.
All the comparisons made by us between mobile and statiomary li-
brarles ure not "eptable unless the startin, point 1s the
people's elaim to a basic catering with litereturg by the libraries.

in this context the demand is for a minimum stock of books, perlo-

Gicairs and dudio—visval materiais wnich, 1n 1ts quaiitative compo-

" sition corresponds to what 1s’ required for~the promotion of gene;al

knowiedge, for meeting thelr recuirements for entertainment and N
' »>

the shaping of leisure time throyzh litercature in the libraries,

Whe taklng thls demand as a standard, a mobile.llibrary serves

better the purpqpe and 1s more economicul than statiomary lib

.rles wnich would heve to be established with the szme quailtative

profile of holdings and equal possittiities of access at the stop-

ging places. .

-

In ﬁhé GDR we proceed {rom the satisfaction of such & demand

Lor naking dV&i;dble and mediating 1iterature from a thcrefore .

S

.necessary §%ock of between 6, OOO and 7,000 books, oerioﬂiCAls, .

.. records etc. wnich every 11brdry should QOSSGQS in a cer»nin COmi=—-

. _ S
pooitien. It 1s deslirable tnat every uver of 21ibr.ricu, frruelpec—
v .

tive 0f whether he Lives in L.« Cunpenxrdtcd restaentialr wreus

O [ larpe towns, on the oustsvirts or g§4*'n o tovns nd vii-

»

g,
. -
i N N »

i .
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lages, such a run,e of books saould, 1f pos iolc, have avallable

f

such a range ol muterials. 'his theoretical and calzulable size.

of the degree of caterin, cannot, either in our country nor else-

v

where, be s?fTSTIEd everywhere, bven under the best economic ton-

ditions the stationing of such largé stocks in small communities

~and sparsely populuted built-up areas on the outskirts of larger :

*

towns becomes nonsensical. For example in the GDR 44 per cent of
the villages have fewergpthan 500 inhabitants anc another 50 per ,‘J
cent of the rural villages and towns fewer than 5,000 1nhab1t%nts.
By way of the developinb of efficient library networks with
centres which by means \of mobile exchange holoiqgs orbanizeﬂkhe

range of titles in the small, furthermore half-time catered for 1i-

braries in the- countryside arnd in the library branches of the towns, _

0
a generally improved catering service of the inhabitants of smal-
¥ - '

ler settlements with literature from librarles.has beern accomplisk-
ed. #hat haé, however remafned is a 11mite§ and odly rel-tively
short-time range'of.ifrtain titles and/or the neet-to obtain the
literature 1a demund [rom the networ; centre by wéy of;a courrier
service or thr0u¢hwma111ng and advice given to,users'by non-pro-
fessional cooper: tors. . \

These di:ficdlties in catering for people 1livihg in the smail
settlements or living areas can be solvad éy the use of mobile
lib;aries, albeit not cpmpletelﬂ, but to, a éohs;derable extent.
A perpetual stcecch of between 2,0v0 and 4,00V titles in the nohile
libfary, 1ts extension or cﬁénge as well as the possibility of .
a fast avsilability 1Eb11terature in denund from the depot of .

the mobiie 1librarles amounts to & far- reaching raising of the

level of providin_ the peovie by the. librari'fn rural or sparsely

45
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. rcouiated rura

@8 to *huat ol tic stationary iiwraries in

oncentrated u enscly populated areas. The -iore comnrehensive

<ists of titles aure aided by the noxk'performEd by full-time

empzoyed wdil-verscd librariwns mealms a decisive rise in the
\

level of_the catering for usezs., .

By way of analysecs and values geinec throu, h experience we
hgve been zble to ascertaln an optimum for "the catering for inha-
’

bitants of urban resideuﬁ4a1 ¢istricts by branca libraries wulich
. \"\

eppiles to the users as well zg to the librarles. Effectively °

operc ting branch libraries, suich offer the rejulred range of ib

iltereture and tne necesagry other services «re possiblie only

from the size of residentici aree bvet.een 7,000 und £,000 1nha-
titanls and stocxs ranc:ing betweer 10,000 and‘12;006 volumes. This
le2ads, theoretically sreakinz, to a vwice area Zor mobile libra-

ries in urban resicentiel cistricts, since, cvlng to the struc-

. .
tural ag}tlument in numerous cases smzll zrnd veyry small residen-’
tial zreas beiow 3,000 inhakitsants exist. rrenuently *the establish-

Jeives .

m

ing o. staticnary librari®s 1n smaili resicentia. arees r

pre’erence and pecpie e€lther cdemarnc, withoeut piving the natter

a great ceal'of thought cor c¢c¢nsideraztion, & more then average
A [/
catering service or the put up.wita a gualltatively lows choice-

by reducing the number of titles. OUne reascn for that migpt bve -
K
found in the fact that the running of &« moblle liggary makes high

cf ar. urban or

Qe

demanés on tre managenent ni the library centr

A\
o

rural area endé bdbrings about more streruous worxing conditt cns

,

for the staff of the mobile librariés thhan in staticnary libraries.

5he motrile libraries have in tic DR o tr,éit}on baseh on
. Ler "tio.tics shen, anctt v - L.ric ) oreorern aiu spedewcrs ln
Cods dtelo, aven alter the Loow w Tl wl Y pTesdOr contired
ERIC ' T
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that tradltion, ot first, just as Ssubsequentiy in Ber.in =nd
Lelpzlg, as tram library,\gien as trucx-lidbrary; the veuicles
’ .

d1d not operate as pw’licllibraries but as enterprise of trade

unlon lidbrarles of the municipal transport enterprises, a tra-
dition which have continued to the present in Berlin and Lelpzig
too. All those mobile Lidraries of the first decade after the

war used small vchicles and were organized as folder—litraries

‘whlch meant that the overwhelming number of users bad to walt out-

slde the vahicle and were exposed to tad weather concitilous,
During the *sixf{ies in the GDRX ¢iscussions were held pro anc

contra mobile litruries. Such ciscussions covered all noscible
:J

™

arguments for end aceinst but ended by way ¢f praciical ex2mples

in an albeit-diizerentisted affirmaticn.

é speclal .aspect cf trhat discussion was the problen ol usir,
such mobile litraries in the countrycicfe, The aVove-men+icre?
iimits‘to the eflcctiveness of mobile libraries in .ererainsere
supplemented ty the protlem, that through ths ell-tnatizn of *hLe
local statlonzry, viila.e libvrary w'.ich was oﬁg;atéd on & part-
time basls, 1in villases e cultural centre of attracticn tlsarzears,
even 1f a village library accomocated on a bookshelf cannot easily
do Justice to the demands of é cultural centre.

The pecularities of working with mobile 1ibraries in rural
areas are still occupying the minds of the librarians, and that
for numerous reasons, as is shown by the experiments with the
so-called moblle lidrarles without an engimne (adapted construction;
slte traileréx;hich are moved, 1f required, by tractors.

Since the 'seventies moblle libraries hzve, in larye numbers,

been used 1in the GULR; thelr #orking results show a positive

£
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balance sheet. In 197) as many as 24 mobile libraries were'in )

use within the scheme of public state libraries out of which 15

1

operated in urban settiements anc 9 in the countryside. 16 out

of the 24 mobile libraries were semitrailers, 2‘%ans and 6 trallers

- without an engine. Uver and beyond several factories have &qhipped

theAr trade unicn libraries witn wobile libraries. There too se-

»
1

mitrailers and trallers are.in use.
The pooile libraries used in the GDR comprise three rasic )

types: s

- semitreliers »ith & tractcer,
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urban 2s wrii 35 in rural areas.
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done by *the disopiay window ané furthermore through biest Leating.
whe venlzie 15 reated by uvil. In arnditiom to that heatin. o cutrernt

supply is req.ired in wsipter anc Curlne longer §tays at a storning

o

lace [or lishting cnd heating~Purpos§iK3;nce the batteries co >
not suffice for vermanent service. ' '

The trallers are drawn by various tréctors with four-stroke
Diesel enyines the useful eifect of which ran;és between 125 and

. - »
150 HP. Two types are marufactured in fthe GDR &and one each in
the CSSR*and in rcland,

For a snor:\kime an ILAAUS—b;s of ‘type 266 with a {o.r-stroke
Dieszecl engine anc < ~vrfrrzonce 0f 192 HUP adapted to a‘rcbile
itrary hes hJEn orer. ting. — ’
.'Ine bus was delliv.res rom the factory withcut eny chan ol
of the chassis .nd the body, Yot sitnout seuts and with 2 ~etsl-T-
prcfile on *he roof (f the bus at both length-sides for trne filxing

of the she.ves; the€¢ ~incowms are Irosted.

The Yus hol(s approxinz*ely 2,000 units including audio-visual

%

-

materials. Its overa.l lengta 1s 16,570 nm, 1*s width 2,500 =m,
the inner nei~h* 2,040 mn. In the rear there is over a length of
2,680 mm o platferm, 20U mm higsh so that on that spot the height
is only 13840 mm. The natural 1i.ht4ng takes place throuch front
and side windo:s in the driver!s cabin, through the rear window
and a clear-sipght window next to the center doogr. Another door 1is
sitvated next to the driver's>cab1n.for the driver end his mate
+o enter and to leave the bus. Both doors have two Ain s and

are operated by alr pressure. ror the users only the center door

18 avail:ble. ‘
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Sne ;r*igacisﬂ 1llumination, oririna..y lrz ncescent "lishts,
ncs h.en changced to fluorescent 11 hting fixtures and thereby
strengthened. In order to'ensu;e sulficlent licht, two additional
bat eries hgve begn inst?fled. ' ’

+ Yuntijatlion is done by 3 trars in the Teu., trrough the sioe-
windows 1n the driver's cabin and a s.idin, ~indow next to tye

¥

centre docor.,
The bus 1s heated by hLot-water heating system with a blower

gttichied to the ccolfns syste~ of the encine.

-
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ne .ze of a trziler without an en - ine ias in ¢xperimental

che

The

. s X - X
ter .or tue purposes of a mohile litrar:., Che use 0 *hat

a

o

0l veiicle 1c exciusively reserved for ruri., arezs - né r.ad

-t
L
Ko
o

eern devised in accordance aith t

ty

(&)

deve.oping structure of. the
T !

vi.lege associzticons (voluntary assoliation of about % to 12 inde-~

penient zouunities. ) ‘Yhe trailer hclds scme 2,000 units inc.usive

of auuio-visvai materizles, a length of &,0u0 m3, & width of

2y90C mm and an ianer nei/ht of 2,200 na.
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'ne van has cne door. In order to cnter turough the coor, a lacdder
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safepuord heeting  ne artificial illumlination a current suosly

- -

Cmust be avalladue at every stopping polnt. dractors arc Zoeu ohich

bclong edther to the Agriculturgl Ccoperative Society'or te the
viilages where the mobile,librery oper-.tes, '

A8 a rule the riobile library ;tops within the village for a
whole day and has locally 1ixed open.“:g hours. Thelendin; work
i1s done either by thé lidbrarian who has either been woiﬁing part-
—tiﬁe in the stationary villagq/I;brary or a librarian from the
central library »hich is responsiﬁie for the mobile libréry.
Although for such a cooperztor additional driying hours'must be
taken into account preference is given *o the managing of a mo-
bile lidbrary by « fuil-time employee.

All the trallers uscd which had oricinally been used as iivinc
and restin: quartcrs for building workers aré ejuipped in a si-
milar way as mobile lidbraries, but'there exist differences as
far as the interior equipment, i.e. the arrangement of the
shelves, the-desk etc. 1s concerned &s well as the number of
fluorescent lémps and the heating equipment, since the vans are,
to a great exten', equipped by iibraries or villeges in an auto-
nomous mduner.w AN

In.qgnclusion We may'ooint‘out the special problem of the
methods used for mobile libraries. The mobile library without an
engsine depends on the continual gbpport and understanding glven
by the viilage, ‘he assoclatich of villages and the agricultural
Production Soclety which mekes avallable the tractor for the
transport of the érailer. Unly good cooperation can assist in
sych an effort, bdbut 1s not fieeE rom oblective or even subjective
1pfluence§. ,
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A second probiem consists in the fact that the at present

used trailers will not dtand up the perpetu::l loaé of the books
so0 that we face the decision to adapt .a sturdier ®ype of trailer

for the purpose of mobile'librariés.

1) Regulation on the Tasks of the Library System in Shaving the
advanced Social System of Socialism in the Germen Demgcratic
Republio, of May 31.,1968 (Bibl1otheksverofdnung-Library Regu-

lation)

Fifth Ege0ut1§e Order for the rLibrary Order: 1asks, Operation

M .

anq\Structdre of the Public ribraries Suborcinated to the

Local Councils,

In: bie Bibliotneksverordnung cer Leutschen Demokratischen

Repuoilk ynd mit 1ihr in engem Zus - mmenhing stehende .egelungen
fund>Vereinb%run¢en, 2nd revisecd editicn,-Berlin 1978, po. 7,

32 end 38

2) Generzl Public wribraries. A UNESCC Kenifesto. In:

¥
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(o)

N R
o ad

21ds fur ailpemeine Uffentliche 3ibdliotheken,

Berlin 1973, p. 13
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