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ABSTRACT o ‘
The role ¢of the federal governmeyt in higher

- education in the United States is conside ed in. a address to the

-Onganisation for Economic Cooperation an Develop t. ‘The federal
government is reducing expenditures in education ahd seeking to limit
the government's involvement in developing education policy. The
federal support for-higher education has bgen primarily through !
agsistance to students and not directly-to instituticns. The decline
in the number of 5- to 21-year-olds and the increase in the number of
adult students‘has shifted the focus of the pressure fcr governmental
funding. The-community and juniér colleges were designed for and-grew
frcas community need, the demands of business and industry, and the
needs ofthe nontraditional studept, and they currently enroll more
+han 35 percent of the total enrolleent in postsggondary education.
Community and junior colleges receive cohsidgrab financial support
from state and local governments. Anotheg sector of higher education.
discissed is, theé private college, which educates a large percentage
Of the liberal arts graduatesthgd vhich fdce agstruggle for survival -
in the future. Throughout the ited states there is a renewed,
'emphasis on the need fot quaAlity in education at all levels. A
National Cgﬁnission on Excellence in Education has been established -
ard, amcng other things, it wvill assess vhat higher educaticn can’ do
to counteract poor preparation of college students in basic and
‘advanced learning skills. Additionally, ‘there is a need to train
specialists in such fields mas computer sci¥nce, aptics, engineering,
anrd .some physics and chealstry areas. Additional perspectives on

financing ﬁignezkggqﬁntion during - the 1980s are considered. (sW)
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; THANK YOU MR. CHAIRMAN. «
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*AY I FIRST EXPRESZ{THE REGRETS OF THE SECRETARY OF

EDUCATIONK , T~ H. BELL1~THAT HE WAS, UNABLE TO BE BERE HIMSELF AND _

Ny OWN PLE .URE IN HAVING THE OPPORTUNITY TO ADDRESS THIS

MEETING. .
. ‘ “

¥

¢ 1

.
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I WAS ASKED TO SPESAK TODAY ON THE FIVE CROSS -CUTTING
~

" ISSUES. THE VIEWS I, E&PRESS ON THESE ISSUES WILL BE THOSE OF

THE UNITED STATES, A COUNTRY WITH A LARGE SYSTEM OF HIGHER

\
EDUCATION IN WHICH THERE:IS AN IMPORTANT PRIVATE SECTOR. MY

-

¢

VIEWS CONCERNING THESE ISSUES WILL ALSO REFLECT AMERICA S

DECENTRALIZED SYbTEM IV NHfCH EDUCATIONAL RESPONSIBILITY RES”S

WITH THE STATES' LOCAL AGENCtpS AND INSTITUTIONS.  THESE ..

EVTIPIES DEFINE HIGHER EDUCATION POLICIES IN IHE UNITED STATES

-- NOT THE.FEDERAL GOVERNMENT. - ° s ’

'
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THEREFORE, WHILE THE UNITED" STATES GOVERNMEMT DOES NOT
RULE EDUCATION IN THE STATES, IT DOES HAVE ‘A ROLE. IT IS THIS

>~ ROLE THAT I WOULD LIKE TO ADDRESS TODAY. , _

! : ' . 'AT THE FEDERAL LEVEL WE ARE REDUCING EXPENDITURES IN
" [EDUCATION. . THE RATIONALE FOR THIS‘REDUCTION 1S Two-poio‘:l WE
SEEK TQ REDUCE THE FEDERAL BUDGET DEFICIJBIN GENERAL AND WE

WANT TO LIMIT THE GOVERNMENT" s INVOLVEMENT TN DEVELOPING
EDUCATION POLICY. THE HISTORICALLY DECENTRALIZED AMERICAN
EDUCATION SYSTEM HAS BECOME, DURING THE' PAST 20 YEARS, MUCH

MORE DEPENDENT ON GOVERNMENT SUPPORT. WE ARE ALSO ELIMINATING
UNNECESSARY AND BURDENSOME REGULATIONS AND, IN GENERAL, MAKING
EVERY EFFORT, TO DIMINISH OUR CONTROL OF EDUCATION. WE' ARE

DOING ALL OF THIS IN ORDER TO RETURN MORE OF ‘THE DECISIONM\&IVG~_
AND OTHER POWERS OF EDUCATION BACK TO THE STATES, LOCAL

AGENCIES AND INSTITUTIONS.. S N ‘
~ . ; . 4 K - .
/ . “ -
THE UMITED STATES' SUPPORT FOR HIGHER EDUCATION HAS,
BEEN PRIMARILY’ THROUGH ASSISTANCE TO STUDENTS, AND NOT . DIRECTLY

. 7O INSTITUTIONS ALMOST QyE HALF OF THE ENTIRE BUDGET OF THE

A
K

U.s. DEPAR“MEVT OF EDUCATIOV IS FQR'DTUDEVT AID ‘ s

« 1 7‘ T i N
& . r'd
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NOW THAT THE FEDERAL GOVERNMENT SEEKS REDUCED FUNDING

4 N ‘ ’ - ”
FOR EDUCATION, WE ARE FACED WITH THE DIFFICULT CHOICE WHICH

Y

MOST COUNTRIJS REPRESENTED HERE EODAY MUST FACE -- HOW SHOULD

) {

CAN WE CONTINUE TO

|

x |

LIMITED GOVERNMENT RESOURCE BE ALLOCATED’ BETWEEN ELEMENTARY, ) f
|

SECONDARY: VOCAT}ONAL AND . HIGHER EDUCATION’ |
|

SPEND LARGE SUMS OF MONEY FOR HIGHER EDUCATION WHEN THE
GRADUATES OF OUR HIGH SCHOOLS HAVE DIFFICULTY READING AND

WRITING? SHOULD ACCESS TO HIGHER EDUCATION BE GUARANTEED FOR

! . ALL STUDENTS WHEN TEST SCORES INDICATE MANY OF THESE STUDENTS

ARE 'NOT READY FOR MORE ADVANCED ACADEMIC WORK?

2
A N ’ *
’ -~

THIS DEGISION IS COMPLICATED BY Tﬁé FACT THAT THE NON.
TRADITIONAL ADULT LEARNER BOTH DEMANDS AND PROVIDES AN,

IVCREASIVGLY LARGLR SHARE OF ' AN INSTITUTION'S RESOURCES. THé

DE: ioGRAjIP REALITIES IN THE U\]ITED STATES HAVE ALREAIDY AND
.WILL-CO INUE TO REQUIRE " INSTITUTIONAL EFFORTS TO MEET THE
N~ .
NEEDS OF‘THES% NON-TRADITIONAL ADULT LEARNERS. .
v ' . ce ~ T
IT IS PROBABLE THAT NON- TRADITIONAL LEARNERS == SUCH
S ADULTS ALREADY IN JOBS SEEKING FU HER EDUCATION, AND_ =

¥

“AOTHERS RETJRNING TO SCHOOE\-- WILL NTINUE TO SEEK. .

PO:TSECONDARY EDUCATION IN INCREASING NUMBERS. .. . ) /
» . [
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* THE PROFESSIONAL COMMUNITY MUST RESPOND TO THIS

Y. . . : \ -

- OPPORTUNITY AND NOT SIMPLY SEIZE IT AS A POTENTIAL FINANCIAL _
' ADVANTAGE. THE EMPHASIA.SHOULD BE ON THE DEVELOPMENT ok~ .
.INNOVATIVE,JRESPONSIVE CURRICULA, WITE STANDARDS OF EXCELLENCE
AND QUALITY,-TO SERVE THE’ NON-TRADITIONAL LEARNER. A DANGER IS
THAT-FINANCIALLY TRDUBLED INSTITUTIONS WILL USE THE ADULT
' ., LEARNER AS A REVENUE SOURCE WITH LITTLE CONSIDERATION DE
' ACADEMIC EXCELLENCE. THIS POTENTIAL’DANCER 15 EXACERHATED BY
(: THE FACT THAT NON TRADITIONAL STUDENTS MIGHT PARTIALLY REPLACE

THE DIMINISHING NUMBER OF STUDENTS BETWEEN THE AGES OF 18 AND -

‘ \ 22" - ’ ' .

IN PURELY POLITICAL 'TERMS, THE DECLINE IN THE NUMBER
OF 5 TO 21 YEAR OLDS AND THE INCREASE IN THE NUMBER OF ADULT
STUCENTS HAS SHIFTED'THE FOCUS- OF THE PRESSURE FOR GOVERNMENTAL

FUNDING.- A MORE bOPHISTICATED ADULT POPULAT—DN IS DEMANDING A .

4

(rw' LARGER SHARE OF FINANCIAL SUPPORT.

<

- IN TIMES ‘OF FINITE FINANCIAL RESOURCES INCREASED
FUNDIVG OF THE ADULT LEARVER WILL PROBABLY BE AT THE EXPENSE OF

YOUNGER LEARNERS. WE NEED TO ASK OURSELVES) THEN, IF

~ . ‘

, NON-TRADITIONAL ADULT LEARNING SHOULD BE FINANCED PRIMARILY BY

" THE ADULT. MWHAT IS A GOVERNMENT'S RESPONSIBILITY IN'A TIME OF
£ ) B . , K' .
d - - . . ’ 1‘ -

.
Do
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.
.
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INFLATION AND BUDGETARY, CONSTRAINT? SHOULD A GOVERNMENT GIVE

ANY PRIORITY TO THE ADULT LEARNER OR SHOULD MARKET FORCES -

PRESCRIBE THE SOLUTION?

4
7 THIS RAISES A THIRD ISSUE -- THE ROLE ASSIGNED TO THE

¢

VARIOUS. TYPES OF INSTITUTIONS OR SECTORS OF HIGHER EDUCATION.

IN THE UNITED STATES, HIGHER EDUCATION HAS GROWN FROM NEED AND -

v
«

WILL CONTINUE TO THRIVE BASED ON DEMAND OF LOCAL AND STATE

‘: \ ENTITIES AS WELL AS THAT OF OUR PRIVATE SECTOR. . ‘

.

C

C.

‘( .

Y] . - t

~ 1

ONE TYPE OF IVSTITUTION WHICH HAD ITS ORIGINS IN THE
UNITED STATES ~1IS WORTH MENTIONING THAT IS OUR COMMUNITY AND
JUNIOR COLLEGES THEY WERE DESIGVED FOR ‘AND GREW FROM
- COMMUNITY NEED, THE DEMANDS OF BUSINESS AND/INDUSTRY AND TO™

*

MEET THZ NEEDS OF THE NON-TRADITIONAL STUDENT. - .

Y

LI . N . { - -

4
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THESE JINSTITUTIONS QFFER MOSTLY TWO -YEAR PROGRAMS OF.
STUDY DESIGNED TO MEET THE UNIQUE NEEDS OF THEIR COMMUNITY

1

TODAY, COMNUNITY AND JUNIOR COLLEGES ENROLL MORE THAN 35

PERCENT OF THE TOTAL ENROLLMENT IN POSTSECONDARY BDUCATLQN. QL
MORE THAN 60 PERCENT OF THOSE ENROLLED ARE PART TIME STUDENTS-1¢
THESE INSTITUTIONS, BECAUSE OF THEIR LOCATION, OPEN AD“LSSIONS
pOLICIES, AND EVENING CLASSES, ARE UNIQUELY SUITED TO MEET THE
PARTICULAR NEEDS ' OF THE PREVIOUSLY UNDER- SERVLD GROUES IN.

-

AMSRICAN SOCIETY.

/

N
.




THESE COMMUNITY AND JUNIOR COLLEGES RECEIVE

,CONSIDERABLE FINANCIAL SUPPORT FROM STATE AND LOCAL

1

GOVERNMENTS THIS PUTS MANY OF OUR PR VATE INSTITUTIONS AT A

TRADTTIONAL STUDENT.. WHILE THE -LACK OF DIRECT INSTITUTI

SUPPORT TO THE PRIVATE COLLEGE AND UNIVERSITY TS SOMEWHAT -
UNIQUE TQ THE UNITED STATES, A COMMON ISSUE* AMONG Us IS WHETHER
GOVERNMENT SHOULD ENSURE .THAT ALL INSTITUTIONS $URVIVE THE

»

) DIFFICULT_DECADE AHEAD.

~ ' THE PRIVATE gOSTSECONDARY INSTITUTION PLAYS AN
IMPORTANT AND SOMENHAT UNIQUE ROLE IN EDUCATION IN THE UNITED
STATES. IT EDUCATES A LARGE PERCENTAGE OF OUR LIBERAL ARTS *
GRADUATES. - GIVEV THE OVERSUPPLY OF LIBERAL ARTS GRADUATES AND
) iTHE LOW DEMAND IN THE EMPLOYMENT MARKETPLACE, THE FUTURE FOR
.-THE PRIVATE INSTITUTION BECOMES EVEN MORE PRECARIOUS AND

- GOVERNMENT INTERVENTION BECOMES MORE PROBLEMATIC.

. .
- - <
-

) THE FOURTH ISaUE I WOULD LIKE TO DISCUSS 1S THE ROLE
09 THE UNIVERSITY IN IWPLEMENTIVG NATIONAL vraks ON THE NEED TO

MAINTAIN ACADEMIC EXCELLENCS AND A RESEARCH CAPACITY.

-




THERE IS THROUGHOUT THE U.S. A RE’NEWED EMPHASIS ON 'I'HE
MEED FOR QUALITY IN EDUCATION AT ALL LEVELS» THE DEMAND "’OR
QUALITY IS A REALIZATION, AN ADMISSION, THAT ITS MARK HAS NOT
BEEN MET FOR QUITE SOME TIME. ) .

. A .
' (

1
| | L

THERE IS NO, DOUBT IN MY MIND THAT THE QUALITY OF D ;
POSTSECQ\DARY EDUCATION HAS NOT IMPROVED IN THE UNITED STATES °
.DURING .THE PAST TWO DECADES. "WE SEE IT IN DECLINING GRADUATE
AND PROFESSIONAL ENTRANCE EXAMINATION SCORES, IN THE FAIDURE OF
MANY- COLLEGE GRADUATES TO BE ABLE TO COMMUNICATB EFFECTIVELY IN
ITHE ENGLISH LANGUAGE AND THE WIDESPREAD IGNQRANCE QF ANY -

LANGUAGE O'I'f-lER THAN F‘NGLISH. ‘ ‘ . .

THIS DECLINE HAS BEEN, IN MY OPINION, A FUNCTION OF.. U

[ . . ‘

SEVERAL FACTORS'

»

~- PERHAPS .IT ‘HAS BEEN AN 'UNIN'I'ENDED CONSEQUENCE - OF
OUR FEDERAL STUDENT FINANCIAL AID Pm,;cy WHICH HAD
REWARDED THE RECRUITMENT AND' RETENTION OF. NUMBERS OF
. {b'I‘UDENTS WITH LITTLE ATTEN’I‘IO# BEING PAID TO THEIR
ACADEMIC PERF’ORMANCE,- oA
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.TENDENC¥ ON THE PART OF STATES TO FUND THEIR PUBLIC

h ]

-- RELATED TO FEDERAL POLICY HAS BEEN THE GROWING - —

INSTITUTIONS ON THE BASIS. OF *WARM BODY". FORMULAS.

THIS HAS CAUSED SCHOOLS TO BULGE WITH STUDENTS\FOR

" REASONS - OF FINANCIAL GAIN, WITH LITTLE ATTENTION PAID

E'TO THE EFFECTS OF THAT POLICY ON CURRICULUM,

PERFORMANCE, AND QUALITY;
. = :
-- _THE FAILURE OF MANY ADMINISTRATORS AND FACULTY
. \
MEMBERS TO DEFEND EDUCATIONAL QUALITY HAS RESULTED IN

ACADEMIC PQRMI%SIVENESS AND THE DESERIORATION OF- CORE

cuaglcuauuanybuxaamznws g .

. . .
A '«’:\‘ - .

WE HAVE COM& A LONG WAY IN THE PAST FEW DECADES TONARD

’ MAKIVG HIGHER EDUCATION ACCESSIBLE TO ALL WHO WANT AND CAN

BENEFIT FROM IT. WE CANNOT WAVER FROM THAT GOAL. ON THE OTHER

HAND, A DEGREE TOO EASILY EARNED IS A MOCKERY. -IT -DOES NOT

ENHANCE. THE STUDENT, THE EDUCATION SYSTEM, OR SOCIETY:

*.TO ACHIEVE

\‘ . . * . . /‘-
WE NEED TO KNOW MOREKABOUT~SUPBRIOR EDUCATION AND HOW

IT. FOR THAT REASON, OUR SECRETARY OF EDUCATION

RECE\TLY APPOIVTED A NATIONAL COMMISSION ON EXCELLENCE IN

~

- ‘ .. - ’ ~

~
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EDUCATION. AS SECRETARY BELL STATED UPON ESTABLISHING THIS |
COMMISSION ON’ AUGUST 26 OF THIS YEAR. IT WILL SERVE AS A "MAJOR .
CAMPAIGN TO ENCOURAGE ALL QF AMERICA'S SCHOQLS, COLLEGES AND ?\‘“

UNIVERSTTIES, AND EVERY INDIVIDUAL IN THE NATION S VERY LARGE

\Y

EDUCATIONAL COMMUNITY, TO ENHANCE * EXCELLENCE IN LEARNING.

> . ' -
. . .

. .

YHE COMMISSION ert 'MAKE PRACTICAL RECOMMENDATIONS FOR
ACTION TO BE TAKEN BY EDUCATORS ;. PUBLIC- OFFICIALS, GOVERNING

.BOARDS PARENTS, AND OTHERS HAVING AN ACTUAL INTEREST IN .

AMERICAN EDUCATION AND A CAPACITY TO INFLUENCE IT FOR THE\J ¢
' N ) [ 4 T )

'BETTER.

N

. -

THE COMMISSION WILL LOOK AT THOSE SCHOOL PROGRAMS

“

. . K ’
RECOGNTZED AS CONSISTENTLY PREPARING STUDENTS WHO ATTAIN HIGHER
THAN AVERAGE SCORES ON COLLEGE ENTRANCE EXAMINATIONS. WE

t 5 - .
INTEND TO SEE TO IT THAT SUCH INFORMATION IS BROADLY

DISSEMINATED. AMONG OTHER THINGS, THE COMMISSION WILL SEE WHAT

.HIGHER'EDUCATION‘CAN DO TO COUNTERACT POOR PREPARATION OF

+

. COLLEGE STUDENT$ IN BASIC ANQ_ADVANCED LEARNING SKILLS..
- _' . ' : N
*A*M“THE*?ENEULUN SHOULD SWING TOWARD A RENEWED HPHASIS ON -

L

BASIC SKILLS. THIS CONFERENCE&SHOULD ADDRESS THE ADVAVIAGES

AND DISADVAVTAGES OF SUCH A MOVEMnkT. FOR EXAMPLE, WHAT IMPACT

v
. J -
~ .
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WIIJ’IT HAVE‘ON UNIVERSAL ACCESS TO A POSTSECONDARY EDUCATION’“

, ,
.
.
B «
o . J \
L) - . N
L 3 \ 3
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- .
.

WILL TOUGHER STANDARDS JEOPARDIZE THE FINANCIAL STA@ILTTY OF - °~

MAVY INSTITUTIONS DURING DECLINING ENROLLMENTS’ WILL A RETURN '

RaFY

. TO BASIC COURSES STIFLE CREATIVITY AND REDUCE OPTIONS TO .

- -

IVCREASE PRODUCTIVITY°

MyCH OF THE RESEARCH DONE IN OUR UNIVERSITIES WAS '

CONDUCTED UNDER GOVERNMENT AUSRICES' THOUGH INDUSTRY AND

\'"' .". " S

- FOUNDATIONS, AND UNIVERSITIES, THEMSELVES HAVE CONTRIBUTED
. -1 b

IMPORTANT SUPPORT. LASE- YEAR JUST ABOUT HALF OF ALL RESEARCH

% [

AND DEVELOPMENT DOLLARS WERE FEDERAL DOLLARS.
‘ ' ’ F

THE MAJOR UNIVERSITIES IN THE UNITED STATES FAFE MANY
,CHALLENGES.UNIQUE TO THIS ROLE 1IN POSTSECONDARY‘EDUCATION. THE'
J.S. FACES CURRENT AND PROJECTED SHORTAGES IN SUCH VITAL FIELDS
AS COMPUTER SCIENCE, SOLID STATE AND PLASMA PHYSICS YOPTICS, 9
AVALYTICAL AND POLYMER CHEMISTRY, ENGINEERING AND TOXICOLOGY.
_OUR REbEARCH UNIVERSITIES MUST CONTINUE TO TRAIN THESE

/

SPECIALISTS AT THE SAME TIME THLY MUST CONTINUE TO MAKE

TECHVOLOGICAL ADVANCES THROUGH THE BASIC AND APPLIED RESEARCH .

CONDUCTED ON THEIR CAMPUSES._

-




PROBLEMS

.ENROLLMENTS.\S . oy

~

R THESE FINE

"~ -

OBSTACLES\EXIST N%fca MIGHT Id

INSTITUTIONS FROM CARRYING OUT-THEIR MISSIONS. THEY HAVE TO

. )
| 4

COPE WITH DECAYING PHYSICAL Pi:NTS AND OBSOLETE, EQUIPMENT; ONE.

SPECTALIST STATED A% In Tigy1970" s, UNDER -INVESTMENT IN

PA@ILITIES AND EQUIPMENT FOR ENGINEERING ALONE was -ABOUT . .

$750 MILL;ON. WH!LE THIS Ls SERIOUS. THERE ARE -EVEN GRAVER
v

THERE IS A CONTINUING)SHORTAGE OF PROFESSORS BOTH

»

AT THE GRADUATE AND UNDERGRADUATE LEVELo AND THIS. COMES AT A

TIME WHEN THE ENGINEEhING SCHOOLS ARE EXPERIENG}NG INCREASES 1IN

-
-

.
- . - ¢ - '

- -

. 1 HAVE cGNEIDENCE'IN THESE‘INSTITUTIONS. "I BELIEVE

“THAT THEY WILL BE. ABLE TO OVERCOME THESE AND OTHER CHALLENGES,

-

&a\TibY HAVE "IN THE PAST.' BUT THEY NILL NEED HELP, NOT JUST

'THE HELP OF THE E!DERAL GOVERNMENT,-BUT THE HELP OF THE* ‘.

”

POSTSECONDARY SCHOOLvTEKtHERS, AND THE BUSINESS LEADERS OF THE
NATION. WITH THIS ASSISTANCE THEY CAN CONTINUE TO MEET TPEIR®
GREAT CHARGE TO SUPPLY THE NATION?,AND THE WORLD, TH~THEu ,"\
TECHNOLOGY AND THE TALENTED GRADUATED NEEDED TO MOVE

CONFIDEN%LY AHEAD INTO THE TWENTY-FTRST CENTURY. e c o«

v " -
.
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_ EXPENDITURES iR EDUCATION FACILITIES AND FOR PRCULTY, THE

It

¢

THE DECADE OF" THE 80 S WILL PRESENT BIGGER CHALLENGES )
IN THE FINANCING OF HIGHER EDUCATION WHICPL COuLD. THREATEN 'I'HE;
ECONOMIC VIABILITY OF SOME INSTITUTIONS. IN PAST DECADES,
HIGHER EDUCATIW IN THE UNITED STATES EXPERIENCES DRAMATIC

GROW'I'H IN ENROLLMENT AND PHYSICAL EXPANSIONS. -THE FEDERAL

GOVERNMENT WAS, IN PART, RESPONSIBLE FOR THIS GROWTH. Tngéé;ﬁ
GRANTS, LOANS AND SUBSIDIZED WORK-STUDY PROGRAMS THE FEDERAL
GOVERNMENT "HELPED MAKE HIGHER EDUCATION AFFORDABLE éok ALL. IT
" ALSO HELPED COLLEGES EXPAND THEIR PHYSICAL' PLANT TO MEET THE
INCREASING ENROLLMENT THROUGH A VARIETY ar'pnocaans wuxcu

L J
PROVIDED GRAN'I'S AND LOW COST LOA\JS 'I'O BUILD ACADEMIC AND

HOUSING FACILITIES. - . ’
- . M
CONTINUED 'GROWTH IN ENROLLMEVT, HOWEVER, IS*UNLIKELY. T

' CERTAINLY AMONG THE STUDENTS BETWEEN 18 AND 22 YEARS OF AGE WHO -

4 .

HAVE TRADITIONALLY FILLED OUR cpassmgpms. 'MOREQVER, - .

MAJORITY‘OF KRE TENURED, WILL NOT DECLINE. AND IN,D‘BED, MAY

INCREASE{. THE’ PAST FEW YEARS HAVE ALREADY STRAINED 'J;HE -
RESOURCES OF MANY INSTITUTION§ : i . L
bd s ° )
’ . ?
' N 13\ 8
——— 'i" ’ / 4
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LABOR COSTS ACCOUNT FOR MORE THAN EIGHTY PERCENT OF

O ALL' COLLEGE AND UNIVERSITY. EXPENDITURES, AND. INCREASES DURING ~
THE PAST TEN YEARS HAVE. BEEN REQUIRED TO ATTEMPT TO MATCH-THE
_RISING COST OF LIVINGr WHICH HAS DOUBLE%" TO OFFSET THIS, .

IVSTITUTIONS HAVE‘ATTEMPTED TO INCREASE THE STUDENT TO FACULTY

RATIO. HOWEVER, DECLINING ENROLLMENTS IN THE 1980'S WILL NOT Si\

PROVIDE. SUCH AN OPTION. e R

.
1

FINANCING, HIGHER EDUCATION DURING THE EIGHTIES WILL
REQUIRE INNOVATION AND INCREASED, SUPPORT FROM NON- GOVERNMENT
SOURCES. HOPEFULLY, AS' THE ECONOMY IMPROVES, AND, THE FIGHT
AGAINST INFLATION SUCCEEDS, FAMILIES AND INDUSTRY WILL HAVE
MORE AYAILABLE RESOURCES TO CONTRIBUTE. INVESTMENT IN HIGHER
EDUCATION BY CORPORATE AMERICA SHOULD INCREASE TO THOSE., -+
INSTITUTIONS SHOWING THE ABILITY TO MANAGE RESOURCES WISELY AND
TO PROVIDE WELL-TRAINED EMPLG&EES FOR THE FUTURE.  CORPORATE
CONTRIBUTIONS, WHICH AMOUNT TO LESS THAN.$l BILLION PER YEAR,
CAN AugquﬁL INCREASE IF CONTRIBUTORS VIEW SUCH FUNDS AS
INVéSTMENTS IN THE FUTURE. GOVERNMENT HAS A RESPONSIBLITY 10

qIGHLIGHT THIS IMPORTANT LINKAGE.

N
e
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. FEDERAL SUPPORT WILL CONTINUE TO INSURE ACCESS TO

HIGHER EDUCATZON FOR STUDENTS WITH NEED. HOWEVER, FEDERAL = -

®

FYUNDING $ANNOT BE EXPECTED TO INCREASE TO PAY FOR INCREASED
COSTS PER" STUPENT AS ENROLLMENTS DECLINE. THAT INCREASING

MARGIN OF® COST MUST BE EITHER RED?CED OR PAID THROUGH OTHER

\ M‘

REVENUES. ; e

~

&

P - -'
2. o .

# IN CLOSING, IT MUST BE CLEAR THAT IN THE UNITED STATES
EXPERIENCE, WE HAVE -PROBLEMS THAT ARE NPT EASILY SOLVED.

PERHAPS WE 'ARE RAISING MORE QUESTIONS THAN WE ARE PRODUCING -

"

ANSWERS: SOME OF THE QUESTIONS WE ARE ASKING OURSELVES ARE:
’ : . . 1

> ’
- 5

.
PR
-

-- WHAT NEW PATTERNS OF FINANCE AND RESOURCE

<

“ - A '
*  TDENTIFICATION AND ALLQCATION CAN BE DETERMINED AS WE

;60§,AHEAD TO YEARS OF HIGHER COSTS AND CHANGING ’

"‘v

ENROLLMENTS?
T e

e » .
--  WHAT RESOURCES AND NEW METHODOLOGIES CAN BE, EMPLOYED °
8
TO, MAINTAIN AND ENHANCE QUALITY OF INSTRUCT
LEARNING IN LIGHT Of DEMOGRAPHIC CHANGES, SOCIETAL

'~ NEEDS, AND TECHNOLOGICAL REQUIREMENTS?
] ’ . ":
’ s

4




. . .
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] N . g ' o ,
- HOW SHOULD EDUCATION BE QRGANIZED TO ‘MAINTAIN ACADEMIC

. STANDARDS YET PROVIOE AN EMPLOYABLE PRODUCTIVE WORK  *
- PoRcE?. : ' , | s
| 4 . .«

‘a - - -

.- HOW CAN WE HARNESS cemmumcm':ou AND aoncmxomn
~
TBQHNOLOGY, coupu'rsn SCIENCE AND ADVANCES IN LEARNING

- ‘THEORY TO IMPROVE INSTRUCTION AND DECREASE COSTS?
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C . --  WHAT» NEW ORGANIZATIONAL PATTERNS CAN BE DEVISED TO
0 . . ‘ )
SHARE RESOURCES, PROVIDE OPPORTUNITIES FOR STUDENTS,

AND REDUCE COSTS? ,

..

. : . THE CONFERENCE™DOCUMENTS~CERTAINLY RAISE MANY MORE
o . ISSUES WHICH REQUIRE: QUR ATTENTION HERE THIS WEEK. THROUGH OUK

COLLECTiVE EXPERIENCES, PERHAPS WE CAN CREATE A HEALTHIER «

. CLI4ATE IN WHICH HIGHER EDUCP7TION CAN FLOURISH AND /
€ * SIGNIFICANTLY CONTRIBUTE TO THE IMPROVEMENT OF OUR ECONOMIES
¢ - W SOCIETIES. RO . T
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I STRESS THE WILLINGNESS OF, TBE“UNI&ED STATES ™0
CONTINUE DIALOGUE AND INFORMATION %mmc ON HOW EACK oF oua

COUNTRIES WILL BE MEETING THE CHALLENGES OF THE l980 8 IN
HIGHER EDUCATION.'

e

INCREASED COMMUNICATIOH AMONG OUR NATIONS AND INSTITUTIONS-

WE VIEW: THIS CONFERENCE AS- A BEGINNING. OF .-
DON'T HAVE ALD\ THE ANSWERS TO THE QUESTIONS WHICH WILL BE
RAISED HERE, 'BUT WE KNOW THAT AMONG OUR MANY STATES, LOGAL
COMMUNITIES, AND PUBLIC AND PRIVATE INSTITUTIONS, MANY PORMS
INNOVATION AND EXPERIMENTATION WILL BE ATTEMPTED. WE STAND

READY TO SHAHE OUR r-:xpr-:axr-mcr-: AND' LOOK FORWARD TO LEARNING FR
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