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\ . PREFACE !
: Vo . : ‘ : '
The use of parapréfessionals in the child abuse and neglect service
delivery, system is not new. Paraprofessionals are trained aides who
" work wath.professionals. Many agencies have found that the use of
paraprofessionals increases the efficiency. of professional staff *and ,
allows them to indirectly serve more cliepts. The opportunity for
using paraprofessionals exists™3$g every community and the possibili- 7
ties boundless. One such program which has proven to be effec- -
‘tive in the treatm#nt of child abuse and neglect is the parent aide
. - ﬁrograﬂ.' Parent aides may be, either volunteer or paid workers.

e

Families who are experiencing-abuse and neglect problems often lack
. ' Support, warmth and understanding from their families and friends.
’ *Out of frustration these parents may look to their children for the ° °
warmth and understanding they need. Children, however, are not
always able to meet the néeds of their parents, Y
Parent aides, in their role as '"special friends," can allow abusive
and neglectful parents to experience emotional support and acceptance
) -and at the same time provide these Parents with a model for change.
v The parent aide, by acting as a warm, understanding adult friend,
can help to meet these parents' needs. The parent can gradually .,
begin to lean on the parent aide rather than on the children. -
PR Ideally, because of the support porvided to them by parent aides,
abusive and neglectful parents can develop the ability to be
resonsible for their lives and the lives of their children.
. . N .
This manual is designed for use by Child Protective Services, but ~
may be used by many other professionals in coordination with CPS. .
It provides the specific information needed to develop and implement
v “ - a parent aide program. It includes the goals and objectives of the
program; the -roles and responsibilities of professionals and para- ;
professionals’; anld the reeruitment, screening and matching process. 1
It also provides guidelines for training, ongoing supervision and , |
. program evaluation. * ° y

.
.
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.’“,WHAT 1S A -PARENT AIDE PROGRAM \
> . . -

Since abusive and neglectful parents generally have suffered emo- -
' tional deprivation as children, they need to experience a Telation-
» ship ir ghich their dependengy’ needs are met, they are accepted as
worthwhile individuals, they are able to establish trust in another |
person, and they are helped to_ achieve independence. A well-trained : p
and supervised parent aide can provide this type of therapeutic;re-
‘lationship. The major emphasis of the pargnt aide. program is
! " ptaged on the development of this type of nurturing relationship.
-Relationships between parents and parent aides are informal and
long-term, generally lasting’ between 12 and 24 months. This re-
latiofiship, once developed, can be used as a vehicle for resolving
fam%;y problems, such as inappropriate. child® rearing practices.

' -

Professional constraints sueh as high caseloads and the formality .

of the worker-client relationship may inhibit the development of

this kind of relationship. Parent ‘aides, on the other hand, can be

traimed id sufficiént numbers to work on' a one-onyone basis with

ihgividual families. In additiony, the informalitylof the relation- -
- ship allows thé¢m to be friends to the family and supportive of the

family. ' . '

*

In adHition,‘parent aide programs are a cost effective means of s
providing’ tréatment to abusive and neglectful families, Parent aides ’ oo
can be either volunteers or part-qime paid aides. As volunteers they
would receive little or no remuneration except possibly for expenses
suth as.gasoline or special gifts.. On the other hand, indigenous, ¥
nurturing individuals who cannot afford to volunteer their time could
be paid at least minimum wage. In addition parent aides can be trained .

' and supervised with minimal cost to the agency providing the service.

P
L)

' GOALS OF THE PARENT AIDE PROGRAM - : ,

. . . )
\ Tié grimary goal is to help abusive/and neglectful parents change

thei ﬁnhealthy pattern of behavior towird their children to one
which will enable thenm to liyg as a healthy, functioning family unit.

¢
N

Stbsidiagy goals include: .

¢ High risk situations are neutralized. N .

N\ ¢ Parents.develop the'ability'to trust and establish .

- support sysfems within the commuriity. ’ . S .
. ¢ . [

1
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te\ T 4 . - - ’ ‘ 3:4 ; L4 * . ! -
o e N o
r. . The’parents learn 59c1a‘_1 skills; oo . %&
. P s . - & 4
o The ,parents' self-esteem improves. Lt T
. . . & . .
. The parents are able to recqgnlze 1mpe ding - -“*
Lo~ ‘crises and deveélop the -skills to’deadl (gn:h v E
- them eﬁfectlvely .- ..
o Children aré seen as individuals with thoughts,
feellngs and needs. .
“ K ‘ * A" .
o "The pa.\rents derive pleasﬁre from being wi h‘ “ L

P thelr e’ﬁ‘ild

e Child rearing teghniques 1mp1‘OVe ' oo .
. Y- . . )
e 'In cases wheré the child has been removed, the

chil® is returned as soon as p0551b1e. to-

»
.— ¢

o The ch11d will not expenence *abuse or neglect
_~ in the future : /

. s
2 - \
. .

OBJECTIVES OF THE "PROGRAM - L

~ . . S

When\parents demomstrate the followmg behavmrs* the goals°of the
program have ‘been reachred.*. . .

- &

- L 4
‘s "Parents, have transTfer} their dependency ‘needs

’

~ . ' fromythé child to the parent.aide. This mani-

*~ fesfs _itgdlf+in a decrease in the number of
, - abuseland neglect 1nc1der&s and a-marked i
» . ‘vcrease in requests for a®fistance<from the,

parent aide durlng crisis SLt,uatlons. . .t PR
., ® Ryachlng out, to nelghbors, fnends, relatives
: ’w; and/br helping organizations in times of cri~

sis and. stress replaces the primary dependence

* —  on the parent aide. The ability to reach out
. Mwm&.w

.
. .
:& N - L
. . . -4 J_‘. .
. s .
. »
.

* Schmitt, B, D. and Beezley, P. The Long-'_f'erm Management of the
Child and FannZy n C'}nZd Abuge’ and Neglect. Pediatric Annals, 1976

3
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: .- ' " ‘to-othefrs is evidenced through discussion with °
9 ‘e the’ parents, the parent aide and others involved- ) ’\
S wiﬁh he parents. . . \ .

x,*« . The Parents are using theatherapy prescribed. ’ . \\,\,.+
- /They are keeping appointments and‘contracts, . i
RN ‘. talking freely, and indicating in‘their state-
- ' ments to the worker and the parent a1de! that the
D . s therapy is helpful

. . e The parents are ing more appropriate and .
v o : consistent child™hanagement techniques as evi- :
denced by their ability to discuss specific
. « improvements they have made in dealing with . 4
I theit children and by the worker'sg documen;a—
. tion of the 1mprovements )
e As w1tnessed by the parent aide and/or the

worker, the parents have demonstrated impulse

control when their children are being parti- &
’ cularly difficult. The parents are also-abie
to tolerate the child's -expressions of negative
feelingg toward them, such as-"I ha;e you.'" . ‘

. ' e The parent: have asked-for advice regardlng 4
, ” ' child rearing and have displayed their ability
- to implement ‘this advice through their discus-
’ . sions and through observations of both the
worker ard the parent aide.

. /) . . e It is evident through the discussion and~ac-
: ‘tions of the parents that they have recognized
& « and solved some of their ghild rearing problems.
’ . - . [
¥ ~ . e The parents demonstrate in both their discus- .
. ! - sions and actions that their child's behavior /
is congruent w1th‘that of other children of .
the same age : ’

¢ The parents e the awareness that the
. . child is; an 1nd;w1dua1 with needs, feellngs
v g \ P and rlgﬂgs of hls/her own.
\ ¢
' ' o In conversations with the parent aide or . - .
, - ™ worker, the parents speak about®the child in '

"\,p051t1ve terms. ¥ % .
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The parents keep all 'scheduled visit$ .in cases
where the child has been removed from the home,

.
.

A healthy parent/child interaction manifests

itself in the parents' gbility to approach ‘the

child and smile at him/her during play periods. : ’
It is also &xhibited when the child.seeks help

. from the.parents and seems relaxed and unafraid . -

in ‘the parents' presence. . -

. ' ¢ ’

The abusive or neglectful parent has demonstrated

improvement in all of these-areas and is ab

refognize this improvement. It.is also evident ' *
to the worker and péfent aide. - . -
In an abusive fﬁmllé the pa551ve spouse has de- -
veloped the ability to intervene on behalf of ’
the child. ,This is demonstrated through con- .
versations with the parents and éﬁild,,@s\well
as through observations by the parent aide and
worker, . .
The "child protective worker and other prqfes- )
sionals have documented specific improvement%
in the parents' ability to cope with crlses, :
including: ,
A J 0

-- the parents no longer experience - \

numerous,: overwhelming crises

: " —~ ‘
-- the parents are able to discuss ‘44

how they deal with crises . .
-- the parents have requested as- | .

sistance during crises and have

been able to utilize it &

, ¢

-- the parents have.solved specific “ PO

crises

“~ r

-- the parents are able to recognize
situations which are stressful '
and deal with them effectively,
averting a crisis

L]




-~ ,the parents' marriage is stable.and:
. they are able to provide each gther
> ‘with emotional support, and are able
to relieve each other .in child care
. and housework responsibillt1es e

- -- the number and depth of the parents' »
interpersonal re1at1onshlps have )
increased;

_ROLES ;AND RESPONSIBILITJ%ES o -

Developing specific guidelines for the functions of the parent aide
program d1rector, the CPS worker and the parent aide are necessary
. 1if the program is to be effective. Roles and responsibilitids may
} differ somewhat from those .described .here depending+on the program
design. It is important to note that if the program i€ developed
v and implemented outside of Child Protective Services, the program
v/ d1rector w111 have a greater respon515111tx for coordinatiam.

)

. ’ Parent Aide Prdgram Diréctor
! . > LY
The folloW1ng respon51b111t1es£are those which the administrator of
the program must fulfill on’ an ongoing basis. If the director is
responsible “for t develoment of the -program, additional tasks
are required. Suggestions’ for p1ann1ng and implementing a parent
. } aide program will be discussed in Chapter II.

' t:"
¢ Plan and implemeht.a campaign to recruit parent aides.

e Select parent aides through an"
initial screeffing process and after a
- * thorough evaluation.at the completlon of
the tra1n1ng program. "
.- ¢ Match parent a1des with appropriate
fam111es
_ 44 .
e Train CPS workers to carry out their re-
'sponsibilities in the parent aide program.

L B . Ao - .
o Coordinate and direct the trainming pro-
gram, including:

KY

» o
v
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i

'

£

»

-- ‘matching the content of the training program

to the objectives of the overall program and .
the tasks performed by the parent aides to’ ' N
fulfill these objectives | ‘ /

.
- . . v
!

, == ‘compiling existing information regarding child
: maltreatment; the CPS agency and other community
agencies; and parent aide programs; this infor- ‘
* mation should:be djstiributed to the parent aides

. e N
. . ch.zrmg the training | ) . R \/
« ., ' == creating ‘behavioral objectives for parent aides
r for each training session ,
<~ determining training methods ) 1
\

-— recruitiﬁg professionals from various | -
disciplings to provide input at _
training: sessions ) c 4

-~

-~ reviewing and.procuring audipvisual /
materials and procuring equipment .
and facilities for training sessions

< - h /
’ . . !

. . > I

evaluating the training program, ¥

. -

e Provide ongoing supervision of the parent aides,

N N 3 : ‘ 3
e Provide ‘inservice training for the parent aides,

e Provide ‘ongoi.r.lg supervision of CPS workers in- i .
volved with parent aides., . . y,
‘, . i -v o ' l' . — ' '
’ e Maintain records on parent aides and clients T
*  4sérved. . ) C P
e Conduct an evaluation of the program every 1S
‘ six months, .
id .Y 'l; ‘¢ v
o Encourége,community support for the program.
All of these functions will be discussed in detazil in subsequent. -
sections in the manual, o o ’

o . . - . £




? ' >
\ o Establish a relationship of trust and - . = - ‘

& - * .
’ : ) ¢ 1 ".
Chiid Protectlve Worker ’ -
The fbllowing respon51b111t1es apply “to those 'CP§ workers who age .o
either providing direct services or monitoring cases' where a .
- parent aide is involved, oo —
\ . : . - ’
. e Provide ongoing supervision to parent . ’ T
aides, through: , s ) N
_-- biweekdly . telephone contact o ! T
' -~ being avajlable jagth during and o
after work hours emergency
+ consultation :
" - 7offe?ing support and emncouragement.
I'd
- - ’ |
" q Confer with the proéram director on a ' , . ]
|

regular basis.

> o Incorporate information regf?ding the ) ,
parent aide's involvement with the -
family in the case file.

. 4 ]

Parent Aide -

The following is a list of roles the parent aide must per‘orm in
order to facilitate needed changes in the client's attitudes and
behav107{‘

friendship, through: | &

- -~ béing caring and honest

. -- showing pripary concern to
the parent, ) . .
. , N 3
-- listening and offering en-
couragement and support - . ) \

-

-- reaching out to the parent . - -

spending at least four hours

per week with the client :

initially and maintaining , / .
velepbone,contact. ) - S




e Help the parent become “involved in’ activitiés
designed to reduce isolation and to establish
: support systems, through: ; a
3
~~ helping the parent "locaté and use '
appropriate community resources .

~~ *encou;eging the parent to become,

! 1nwolved in local social, recrea-

’ tional and educational activities

e

-- encouraging the parent to parti- g
- . cipate in different supportive
. activities, such as Parents
~— : Anonymous. .

e Encourage’ school and medical appointments by .
providing transportation and/or accompanying

. - the parent to andjfrom_appolntments ) ‘

. e ‘Engage in enjqyable activities with the ) |
’ parents, such as shopping dand picricking. '3

® Provide' guidance in household tasks, such ’ Coe
as meal planning, budgeting, helping with
child care needs. . ‘
"o Help the parent become aware of child
development \ . .
e Help the parent learn how t provide nur-
> turance’ to his/her child.

e Help the parent to learn appropriate and
consistent child management techniques,
through: ¢ .

-

{ - modeling and offering suggestions

‘ R ° 3
-- encouraging the parent to become p -
. ’ involved in parent edication
. ) courses or groups.

.
L
I

e Complete the initial tralning progranm, partici- ) -
. <2 ate in ongoing training and superv;slon and in
' the evaluative process, L.

.
.
. . - -
.
. -
' ! ’

.,




. - "’\ -, .: ) ° ® . \ . ' L.
K Maifitain records of client contacts -

4
. [ Maintain cpnfidentiality requirements of
. the agency . . .

; ‘. N - -

.
. 4

P B Limitatlons of Parent Aides

> .

. The follow1ng is andast of actiVities which parent aides should not
angage in, because they would most likely inhibit the development
. of a relationship with the parent and/or decrease the pr¢ductivity -
. - of the qelationship Parent aides should not: , -
' - o Begome so emo%ionally involved in their .
« . relationship with the parent that they )

"+ ¢ cannot objectively assess problems. N

- e Focus their attention on the child. 1In
. fact, they should not become involved '
| ‘ . with the child at all unless asked to do . -

‘ so by thé parent. — T \ .

P4
‘ . . .. . . N
v e Take action in emergency situations .

without consulting a.caseworker. -
AN .
- ® Discuss the abuse or-neglect situatien . ~
unless the parent initiates the discussion.

\ ) Accuse the parent of being a "bad" parent. T \\ )
‘ ‘ e Volfmteer adV1ce or criticism. , . B
' R s r, |
® Assist the parent in developing homemaking— i .
‘ ) and/or parenting skills until they have ’ S )
. , developg¢d a relationship with the parent.

é Pressure the pareit to adopt the parent
aides' style of living, beliefs, or - -
{ cultural patterns.

> ‘e Give medication. . ‘ »
L Discuss,their owh problems with!th parent. . gﬁ S
Differences Petween Paraprbfessionals and- - : ) ‘v K
. .Professiopal Staff ' ' )
! Working with abu51ve and neglectful families requires that prﬁfes— . -

sionals and paraprofessiona}: perfbrm some ‘similar. tasks, such as
. . deyeloping a trusting relatdonship with the client and assessing ¥

. wd o .
. - - s --v--c,:‘.:’_—a- .- - N N

“ ) [
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¢ A . . . ) . .
the Tréds of the family. Howeyer, therg are several important dif-
- ferences in their responsibilities that must be noted. Parent’~ ,
aides' responsibilities do not require that they be involved ih the
progralm on a full-time basis. Also, if parent aides become aware of
abusive or neglectful incidents, they must report them to the CPS
worker. They'are not responsible for the protection of the child;

that responsibility }ies with the child protective worker. In additionm,
par t,aiqés may be asked to assist in the assessment of potential r
harm to the child. If necessary, parent aides may testify in court

in behalf 'of the parents; however{ they should not testify against-the
parents. ’ . .t > )

\
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o PARENT 'AIDE/CLIENT RELATIONSHIDP* \

- < 4 ’ ’ .
- ° . ’

) ( The relationship which developsibetween clients and parent aides is

‘the most important factor ‘in the success of the parent aide program.

This relationship’ passes through a number of stages, including: a

development, stage, a transition stage, a partial dependency stage,

and a stage of independence; ending with the termination of the

formal relationship. - Exhibit I, at the end of this chapter, depicts
— this relationship. \/) ' .

3

<

¢ * ’ N ¥
DEVELOPMENT OF THE RELATIONSHIP

During the initial period of contacts between parent aides and

N " clients, the parent aides' behavior should promote the development

of a therapeutic relationship. During this stage, parent aides must

make themseiye§ readily available to the clients and reach out to

the clients in a caring manner. Parent aides should be relaxed-and —

, ~hatural with clients, and they should show the clients that, they are

- concerned about them. These parents have probably never experienced
knowing someone who would really listen to them and recognize them
.o as individuals, and parent aides can provide this kind of experience.

Parent aides demonstrate that their primary concern is for the
parents,. They are willing to .reach out to these clients, to provide
them with support and to make extra effort to help them. This type

s of concern is novel in the lives of these parents. Parent aides are o

‘. also very honest in their relationships with parents. :

- Vs < ¥

As a result of the parent aides'’ behavior, tlients learn that they

can trust them. Clients begin to see their parent aides as|depend-

able; they realize that the parents aiges' behavior is consistent and .

predictable, and that they can reljed on. The clierts should also

come to believe that the parent aidés care about them as individuals.

Clients begin to have.their dependency needs met by the parent

aides, thus decreasing their need to depend on their children.

This method“of cé&ing continue$ throughout the parent aide/client

relationship.

Vs A

* : - -

3

fLeiéerson, Ellen. .Parent Aides: An Attempt at a Collective Defini-
tion of Their Role and Function. Presented at the National Conference
on Child Abuse and Negkect, 1978.
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One unique characteristic of the‘development stage of the parent
aide/client relat1onsh1p is that parent aides are willing to give

to the clients witholit expecting anything in return. And-clients are
usually aware of this. wever, as the, pelationship continies to |
develop, clients often want to give:the aides something in return

for their friendship, perhaps a demonstration of’improved child

care or a personal gift. Parent aides flust learn to handle this type
of situation'gracefully; they should accépt the gift from the¢ c11ent,
knowing.that this act of giving is part of the client's “growth.

\ : : A
TRANSITION PERIOD . a
This stage is reached once the parent a1de/cI1ent relat1onsh1p has
been* established. The clients trust the parent aides, and may begin
to test their affections through negative behaviors- S)Z?eaparents -
learn that it is dcceptable to feel angry and thus staxf to verbalize
anger'and frustration. Parents may be somewhat hostile to parent
aides during this stage. The parents are also learhing that it ‘is
possible to exercise control over their lmpulses, even during times
of stress.

M s . e

During the transition period in the,ﬁglationship, parent aides must
. dncrease their support to the parents. ' At the same time, the parent
aides must help the clients to set limits for themselves.. The -~
foclis of the parent aides' behavior should be on the clients' capa-
-city to accept responsibility for chang1ng{“bm% of theix inappro-
priate patterns of' behaV1or . ,

%

,PARTIAL DEPENDENCY " ' .

14
This stage is the beglnn;Lg of autonomy and improved self—esteem on
the part of the parents. They have learned that the parent aides
will care for them as people despite their negative behaviors.
This causes® the parents to be more positive about thémselves, as well
as others. They become less self-critical and learn to be self-
nurturing} ’

The parent aides at this stage should positiyely reinfarce the new
behaviors of the parents, expecially patterny of effective parenting.
The parent aides also help the parents 1¢ arn problem solving
techniques an ourage the impulsive or pagsive reactions that
have been char r13t1c of the parents in the pasy.-

)

[




x IFDEPENDENCE - . .
{
+At this point in the relationshfp, the pa;entggxself-eﬁteem has

improved. The parents are able to recognize and avert potential
crisis situations; the parents are able, to use others appropriately
in times of stress; the parents recognize that, their children have
feelings and needs and efjoy being with them; and the parents are
using appropriate “and consistent child.rearing techniques. Thus,
the‘garent has resolved the problems that brought them to the

attention ‘of the Child Protective Agency. .. N

-
The parent aides continue to support and care for the parents, but
begin to decrease their contact. The parent aides will also.discuss
with the parents the positive changes they have made.

&

- s, N [ 4
Termlnatgpn

-

The decision to formally terminate the parent aide/client'relatioﬁship
should be based 6n evidence that the original problems causing the
abuse/neglect have been resolved to the point that the family can
protect the child. There should also e evidence that.the parents
will voluntarily seék.assistance when they are experiencing diffi-
cultiés. This decision should be made joimtly, by the CPS workes,

the parent aide and the program director. :

‘ ’
It is important to remember that although the formal relationship
will te¥minate, parent aides and clients should continue to have
some type of contact.’ When considering termination, parent aides
should receive a great deal of supervision. There are, however,
some'geQeral proiidures to follow when terminating the relationship.

e There should be'a gradual decrease in parent . \
~7 aide/clientt contact. : - ‘

e There should be a g;hdual weaning of the \
client's dependence on the parent aide in
conjunction with the client's development
of other supports. :

- There should be a discussion between.the
- parent aide’ and client and between the
CPS worker and client regarding the positive
changes that have been achieved. .

.
- .

e The cliefht should know that, although the
formal .relafionship has ended, ‘tpntact with ’_“'de“—”—i’-
the parent aide can be maintained. ' . )

oy )

13
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EXHIBIT I

STAGES IN.THE PARENT AIDE/CLIENT RELATIONSHIP

~

.

*
Developing the Transition Partial - > Termination of
Relationship Period _>' Depehdency Independence —{ Formal Relationship
-
7
, .

-
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. ‘ DEVELOPING' A PROGRAM .

? . L -

Developing a parent aide program requires' a great deal of fore-

thought and”planning.” This type of program can be deyeloped by -

various agencies, such as a mental hedlth center, a family service *

agency’, or a hospital; however, woordination with Child Protective

Services (CPS) is important because they will probably be a referral

Source. Since CPS is most likely to come in contact with families

¥ who would penefit from this kind of program, it would also be v
appropriate for, them to be the initiators. D

* ' The following information suggests steps in the planning process.
Steps néed not occur in this order, but, all stegg should be inciuded. - |

* & Review and cémpile existing materials on pareht aide pro- -
grams .

® Conduct a needs gssessment

’ -

® Determine irqgram goals and objectives
® Develop . the program design ) ‘
- . ’ M ) )
e Establish reles and ré@%onsibilities for the program director,

- CPS workers and parent aides ,
- ) ) . - .

® Develop criteria for selection of parent aides

R

. ® Dévelop _ criterig for selettion of clients

- ) ‘o Determine referral and matching procej:fi;/{ .

9 L d
. ® Develop training program N
-~ Define population )
-~ State training needs - .

P . , -
--~ Define goals and objectives .-

~~ Analyze training topics _—
-~ Write goals and behavioral objectives for every topic M

-~ Determine.training. hierarchy 4
v -~ Locate trainers for specific sessions
- ’ ~- Assemble written material for handouts 8.

-~ Locate: audiovisual matérial Ve .
-~ Locate facilities and equipment ’

N -
® A
~ 4 - .
N 4 . ~
J b N . L
. . “ ' »
.
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funds and participation of individual members.-

o Develop recruitment campaipn
-- "Prepare program brochure/flyer -
-- Select potential resouirces for recruitment

e, Develop supervision process . »
'

-- Training evaluation \
-- Client evaluafion
-- Program ‘¢valuation

® Develop an evaluation process . . )

v .

The exhibit;s on the follaowing pages outlige the program process.

DIFFICULTIES ENCOUNTERED .

-
Regardless of how much planning and forethought is involved in
developing a program, some difficulties are inevitable., There
are, however, some ways of minimizing the difficulties program
organizers will encounter. '

Developing a parent aide program requires administrative support ‘
within thé initiating agency. If agency administrators believe
the program is a necessary and worthwhile service, they will be
likely to support organizational efforts thrbough provision of
funds and/or allotment of staff time. A great deal of coordina-
tion is required when the program is initiated outside of CPS.

It will not only be necessary to gain administrative support of
the local social service department, but also to gain the suppaygt
of CPS sgaff.

-

Community support may also help in the development of the program.
The support of civic and professional groups and organizations may
help to overcommwadministrative resistance. In addition, these
groups and organizations can provide assistance through donation of

s

~

In the initial stages of program development, it is importamnt to
have reasonable expectations. It is more effective to begin'with-
a small number of parent aides, because this helps By, ensure ade-
quate training, matching, and supervision. . e

L e ben
In sutmary, there will always be set-backs, but it is important |
to determine ways of getting past them and moving ahead, '
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N EXHIBIT II .

OVERVIEW OF ' THE PROGRAM
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IMPLEMENTING THE PROGRAM

® - -—

Once the program design has been &evelopqp, implementation can begin.
" Implementifig a paréht aide program involves recruiting and streening
) ‘potential parent aides, screening potential ‘families, mafbhing, r
' svolunteers and families, and training CPS -staff.

e

RECRUITMENT = _ \

Institutipg'aﬁ effective ‘and efficient recruitment campaign is an .,

'important step in implementing the program! Community awareness is

a necessary prerequisite for recruiting potential parent aides.

Although specific recruitment methdds will be dependent on the ‘type -

of community,. there are several standard ways through which recruit- -

ment c¢an be accomplished. Procedures involved in implementing a o
. commmity awareness program are clearly set out in the publication

. Bow, to Plan and Carry Out a Successful Public Awareness Program on

i _ Child Abuse and Neglect, by the National.Center 6n Child Abuse and

' Neglect, DHEW Publication No.- (OHD) 76-30089. . g

&

Preparatioﬁ'of Brochure/Flyer - o T
”Preparatién and distribution of a brochure/flyer'describing the
program is an effective recruitment method. The brochure should -
* provide a brief description of: the parent aide program, responsi-

bilities of parent aides, the time commitment, the criteria for ) .

selection of parent aides, and the name and telephone number of a ", ' .
N - . . .

contact person. The brochure/flyer should be attractive to the -

eye. It is-.advisable to have a symbol or lego which is easily
recognizable’ and represents the program. . - ,~*-;\

_ Distribution points for brochures will vary according to thé commu-‘" .
N nity. However, in general, brochures should be placed in public
, ~ N places or ;n‘places that attract Jlarge numbers of people.. For - .

example, in urban areas brochures can be displayéq in public libraries,
recreational ceénters, schools and public gmeeting places. In rural

areas, brochures/flyers can also be made available in supermarkets .
and laundromats. ’ ’

——— —— - - -

43

Media - . ‘ v
Advertising through the local media is the most effective way of re-
cruiting because it involves a very small amount of staff time, yet
reaches a large number of people. Advertisements for parent akdes can
be placed in local newspapers. An advertisement such as Exhibit IV,

. fgl%oying this page, can bg used for this purpose. -However, a

hd .
e

“ . . )
- ~

-~

v - . L e W
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. EXHIBIT IV L ’
[ 4 I3 ‘ k §

|

J

|

-

SAMPLE NEWS RELEASE |
‘i

£ ~
. . -~
F3 =
»

. +
* 3

L m .

* . .

U

Parents ‘are the focus 6f the Layton County Department of
- . Social Services parent aide program which is designed to help
deal with family problems which may lead to child abuse or

neglect.

In this program, coordinated by the county's Child Protective
Services unit, parent aides serve as caring friends to abusive
or neglectful parents by helping them adjust to raising & -
family. Aides work with a family for a‘minimum of six months,
serving as listening posts and .making frequent home visits

and telephone call lunteers who are over 21 years of

age and who are either parents themselves or who have extensive

. child care or social work experience are needed as parent
- 4 aides., , S . .

N e
(4

Training is provided and consists of eight initial sessions,
followed by inservice training and supervision. Attendance : _ {
at.the training, inservice and supervision sessions are a
mandatory” part of the program. The next group of- parent ‘///-

aide training sessions,will begin in March. ' T

- « ¢

Persons interested in further information or in serving as "
parent aides should contact Ms. White, Child Protecg}ve .
Services, . Layton County Department of Social Services, '
236-5400. . . ‘ ’

L _ © . . - : ¢




newspaper article focus1ng spec1f1ca11y on the parent aide program -
would attract even mdre attehtion. Program staff may be asked to
provide general information on child abuse and neglect in add1t1on .
to specific 1nformat10n on the parent aide program.
The Federal Communlcatlons Commission requires that all radio and
television broadcasting companies allot time for public service
announcements. This is an excellent recruitment'resource. Usually
all that is required is submission of.a written announcement for
: . broadcast. Exhibit V is a sample public service announcement which
| could be used for this purpose. Some television stations will
request that the parent aide program.prOV1de a representative yho
+ould tape the announcement at the station. ”

Most local radio and tglevision stations have ''talk shows' where

current issues, problems-ahd interests are discussed. Since the

problem of child maltreatment is a highly charged public interest, .
many of these shows will allot time for discussion of the parent

B, ' aide program. They will usually request that the program represen-
tative be an "expert" in the problems of child ahbuse and neglect,

so that he/she will be able to provide general information on this

as well as more specific informatjgn on the parent aide program.
Ideally, the program representatlgshould have prior public.- (
speaking experience. ‘

4

-

. .

Since the media are inundated with requests for public service announce-

ments, it is important to follow up a written request with a telephone

‘call. This is, more likely to ensure the use of program announcements.

New programs would be well advised not to use the media to recruit

for a small program. While television, radio and newspapers reach »
the greatest number of people, the response of prospective parent

aides, and requests for information and speaking engagements are

likely to be overwhelming. , *

Speakers Bureau . .
Establishment of a speakers bureau is another effective #eans of
recruitment. Interested members of local civig¢, church or social
groups can be trained to speak about the parent aide program at
meetings of various groups and organizations. These individulls

- .should have had some prior public gpeaking experience. >
The training of speakers should include ba51c information on child

. maltreatment. It should also provide information on the purpose and

goals of the program, the roles and responsibilities of parent
aides, the time commitment involved, and the training program and
supervision prov{ded for parent’ a1des. Supplemental reading materigl
which focuses on child abuse and neglect and on parent g;ﬁe prbgrams

'\2 should be provided during the training.

’




e EXHIBIT V

SAMPLE PUBLIC SERVICE ANNOUNCEMENT

4 : ! "e
ke d

Raising a‘family is no easy chore and for some parents it can
mean more problems than they can cope with on their own.

'2f you would like to help parents cope with family problems
Mhich may lehd them to abuse or neglect~their children,
Layton County's Parent Aide Program can be the answer.

People who are over 21 years of age and who are either
parents themselves or who have extensive child care or*
social work experience, are néeded as parent aides.

Both introductory and inservice training and supervision
are provided for parent aides.. The next session will be
offered in March. ’

For more information call Ms. White, Child Protective
Services, Layton County Department of Social Services,
236-5400. That's parent aides at 236-5400,

23




Once trained, each speaker should receive a list of organizations -
and groups to contact. They should also be supplied with program
brochures, or flyers that can be distributed at speaking engagements.

]

»'Projgct-Orientéd Groups

Direct contact with project-®riented groups sjch fas chirch groups,
Rotary Glubs, and Women's Clubs may elicit support,’ including provi-
sion of volunteers and/or donation of funds. The program director or
individuals from the speakers bureau could contact and spéak to these -~ 1
groups. In addition many have newsletters which are senfy to indi- ) ,;
vidual group members. These .newsletters may publicize the program

through articles or advertisements. )
. » ‘e

SCREENING : .t

Criteria for selection of parent aides is based on personal quali-

fications rather than education or training. Because the parent aide/

client relationship in intended to be therapeutic and ¥equ1res a

great deal of emotional involvement, it is essential that the

screening process be very selective. :

[

Characteristics of Prospective Parent Aides

In selecting parent aides, it is adV1sab1e to look for the follow1ng
characteristics.
e They should be parents themselves or should have P

had extensive experiénce in the child care field. -

Parents are preferable because they have expe-

rienced the daily joys and difficulties of raising

a child and can relate these experiences to the"

client, thus forming a common bond. They can

also use these experiences to’teach appropriate o -

child care. I

o -They should be over 21 years of age and have at'
least a high school education.

They should have experienced a satisfying and , -
nurturing relationship with their own parents.

¢ o They should be warm, caring, flexible individuals v
who are able to reach out to otHers.

o They should be emotionally mature, stable and
self-directed.




o They should not be fearful of authority figures
or have a need to assert themselves in a critical,
judgmental- or authoritarian manner.-
'
Prerequisites fom\Acceptance in the Program """

Prospective parent aides should:
e Demonstrate a feeling of self-worth to the interviewer.

- ® Be able-to answer questions about their own child-
hood and their own families to the satiSfactign
of the interviewer.

. ' .
® Be emotionally mature and stable individuals
who have been successful in d8zling with life ,
and would like to share their experiences with
others.

’ o

e Have support systems in'their own lives, such
« as.family, relatives, and friends.

e Have the support of their friends and/or rela-
tives to be involved in the program.

® Be able to maintain a warm and caring relation-
+  ship with the client, but allow for independent
growth,

- e Exhibit.self-a§§urance and the ability to deal
effectively with hostility and rejection. :

® Be experienced in nurturing others and feeii(///‘
comfortable in that role.

.

® Be-willing and able to commit themselves to the
program and be able to $pend the requisite time
with the client, - .

—

¢ ® Be flexible enough to adapt to new and difficult °

situizians and be able to assist others toward
nd. )

this \

.

*




P . . .
Screening Process

-
.

The screening process may take v&4ous forms, depending on the size

‘of the program.” There are, however, several suggested steps to
follow. - , : . !

AY
- . Py «

A telephone conversation with the program director or representative
should be conducted initially, 'Fhe purpose is to provide applicants
with ‘a description of the'pgﬁgram and to determine their interest.
JIf applicants expres®an intérest in participating in the program, -
. & program brochure and application would then be sent to them,

A sample application form is in¢luded in Appendix A. It is advisable .

to keep a list of namés, addresses and#telephdne numbers of potential
‘payent aides. [ /} . o

After receipt of the’completed abplications, the prégram director
would ingerview prospective parent dides. In assessing applicants,
. the program director should take into account responses to individual
. Questions, as well as the total picture presented by the applicant.
The intetviewer must also use his/her ability 'to judge character in
selecting participants in the parent aide program. There are, how-
ever, several areas which should be .covered during the interview.
® The.source and extent of applicants' motivatien for
. Participating in the program. Some questions related §
— , to this might include: ' . .
C ) . 7€¥ How did you become interested ¥n the program?
- - ) . ) A
T " -2 Why do you want to participatein the program? _

-
v

o . -~ Do you believe you can commit yourself to-working in
_ ) . the program even in difficult and stressful situations?

-
- .
d - .

e \éf-{%ﬁ%Lhual%ty of dpplicaifts' b;evioussand ﬁresent‘e¥perieﬁces
. v w h their own children, spouses, parents, and friends.

A}

" ! ' Questioris related to this issue could include:

. == Whﬁq were your parents' expéctations of you as a child?
. * What aTe your expectations of your own children?
. . \. . . . :

v 1

. - What kind of fmiendships did you have as a child?

1 L]

. . - What kind of friendships do you have now? Are there

. people yoy can count on? s A
. . ¢ Applicants' prejudices and biases as they may apply to
", abilse or neglect cases. Some questions which would help
assess this include: .
A

. . -

.

) \ . Z ’ 26 ~_ ‘ =
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Questions rela d tthhls could- include:

~-- What kinds of problems did you experience as a child?
‘Do any of those problems affect you currently"

4

- How’you deal.with stressful S1tuat1ons9 2 .
- /
o The applicants' abili'ty to maintain their sense of self and
“ also allow others to do so. .

[

-~ Identify some of the relationships im which you have
done most of the g1V1ng9 How did you respdnd?

- -
-- How do you react in situations where another person
presents a point of view different £rom your own?

How do you react 'if a friend suggests that you
change plans you have made? , .

o The appllcants' ab111ty to deyelop warm, caring relat1onsh1ps,"

without becoming enmeshed in c11ents' lives. .

How do you feel about caring for someone who cannot
care back? :

Do,you feel comfortable nurturing others?

Are you able to ma1nta1n obJect1V1ty about a friend's
problems? . .

s
°

Exhibit VI provides specific questions which may be asked during the
initial interview. Applicants should understand that there are no

_right or wrong answers. The program director should explain to all
, applicants that, if they are selqgted, another interview would be
" conducted after completion of the training. . ' .

During training the director will be able to assess.the prospective
parent aides' strengths and weaknesses and thus their suitability for
the program. The final intervi&w will include a discussion of the
program director's observations and perceptions of the potential °
parent aides and the potential parent aides' responses to the training.

)
§
'
I
]

»’




) EXHIBIT VI -
' SAMPLE INITIAL INTERVIEW
| L. »

\
It is necessary to ask you some personal questions which will be kept
confidential. The purpose for asking these questions is to protect both you
and the clteqt. When workfng with child abuse and neglect cases, your own

unresolved pro y arise bé‘euSe of the nature nnq'ierxousness of the ¢
situation. N

L]
How did you become interested in the program? S .
What are your hobbizs and 1nterests? -

B

Does your spouse support ycur participation in this proéram?

How do yo:éfe:l\izggp abusive and neglectful parents?

that are your feelings about abused and neglectzd children? ¥ ”
How do you feel about whether or not a woman should remain at home

when her children are young?

?Ow do you feel your religious beliefs would affect the parent aide/
lient relationship?

Identify some of the rclationships in which you have+done most of the
giving. How did you respond?

How do you feel about caring for sgheone ano is unable to reciprocate?
How were you Jisciplined as a chi.ld?ﬂ %

What harsh discipline did you experiénce?

How do you discipline your own children?

What do you believe warrants a spanking?

What kinds of problems did you e¢xperience when you were a child? (Ask specific
questions to determine the degree of difficulty.)

What were ycur pavents' expectations of you as 2 chilu? What are your ex-
péctations of you~ own children? How are these similar or dissimilar?

What kind of fricndships did you have as a child? #hat kind of friendships -,

do you have now? Are thers people you can count on?

Have there Deen any serious 1llnesses or difficulties thh the law in your
fanily of origin or your present family?

Have there been any alcohol or drug abuse problems in your family of origan”
or your present family

Have any of your family members haua violent outbursts of temper or acted-
out physically? - - v
———

“~
How often have you moved? How long do you plan to Temain in this area?
Do you believe you cin commit yourseif to working in fhe program even 1n
difficult and stressful situations?

« . <
Is there any type of family you would rather not work with? Would you feel
comfortable working with a family of another race? .
Do ' . .
what are your plans for vour chiidrean wher you are visiting with vour client?
If you needed to respend to a crisis who would care for your children? ,

ERI

Aruitoxt provided by Eic:
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It is important to rem ggber that the screening process should be very
Select1ggr' All potent¥al parent aides should undesstand that not every-

. one is wefl-suited to participate in the program, and that it requires .

—

“considerati ) . ‘-
: Ma;chlng 51%’ ‘ o . )

case the reason for referral ‘to CPS,”the current situation,-the

a unique person to make the intense emotional investment needed. The-

“decision regarding acceptance into the program will be based on the

mutual consent of the program director akd prospective patent aide.

. « -
~ ?
-~ [} o

REFERRAL AND MATCHING PROCESS .

‘ ‘ N ]
An abusive or neglectful pareat must want a parent aide if the rela-
tionship is to be successful, but net all parents are suited to par-

-ticipate in the program. Exh1b1t VII following this page describes i
‘Some criteria for case selection. |

o -
Child protective workers are usually responsible for case selection
and referral. The determination of the appropriateness of a case
should be made after consultation with other professionals involved
with a part1cu1ar fam11y Once a case*has been selected, the CPS
worker would discuss the program with the fahily. The worker should
introduce the program in a positive manner, by explaiding t¢ the-
parent that a parent a1de is a person they can talk to and (spend time
with. The parent should understand«that the parent aide is’a car1ng‘ L
person who has had satisfying relat1onsh1ps and who hag a lot to give
others. -CPS workers should also discuss with.parents why they would
benefit from part1c1pat1ng in the program. D";ng this dlscu551on,
the~worker can elicit concerns and’ aﬁswer questions., .

If the family dec1des to part1c1pa¢e mthe program, they should be .
asked to sign a release of information form. This would allow the .
agency to provide information regard1ng the family to the parent aidé !
and allow the parent, ide to -¢éommunicate with the agency regarding. - .
the’case. The fam11y 'should understand]that the worker and parent

aide will have ong01ng-cbmmun1cgtloﬂ. n order to help allay the ~
parents' fearsf&tbaa?ﬁfﬁose of thi 1laboration should be expla ed

and parents should be eucouraged xpress their concerns and

quest1ons - .
) - ’ ’l“ .
The worker should then&pb %nge referrdl form, an example of which’
is included 1n Append1§'A, and submit it to the program director ' for

5

© . * .

’ ¢ oo
In order to make a successful match, the, program d1rector must’ first
review the.case recorfl and then discuss with the worker ‘handling the %

family's strengths and weaknesses, treatment goials and objectives, -

*

\\’_// I ' ‘ \T‘




o

ay

and the reason for referral.to the parent aide program. Based on
this information, on the availability of parent aides, and on the
appropriateness of the parent aides for the particular case, the

director will decide if the family can be matched sugcessfully.

Selection of a parent aide for a partlcular famlly will be based
on the following cr1ter1a
%

l,___.)
e “EXamination of the needs of the parent. Does the
parent need an assertive f1gure or a more relaxed,
easy going person? . - ot

e Examination of the strengths an'd weaknesses of a
parent aide in relation to a particular family.
Is a parent aide flexibl'denough to meet this
family's needs? * Would a particular parent<aide
work best with a depressed client?

"® A peer relationship is the most effective match.
Matching parent aides and parents who are close
in age is preferable It is' inadvisable to match
a parent aide who is younger than the parent.

® . Match in terms of parent a1de/parent 51m11ar1t1es
. Are the parent's and parent aide's children approxi- -§*,V//////////\

mately the same age? Do the parent and parent aide
have a child with special needs? Are the parent .
and parent aide both divorced?

e Match according to sex, race, and ethnicity. This
will provide a common ground on which to build and
may av01d potent1a1 problems. .

'Match in terms of location. Close proximity is
preferable,. not enly for the parent aide's con+
veniénce but also to allow quick acceds during’
crises or for spontaneous contacts. However,
the parent aide and.client should live far enough
"~ from each other to discourage the client from
dropping in too frequently.

3

<
]

Do not match a parent aide with a parent whbd has
more educat1on, who is more affluent or more

sophisticated. .

bility should be discussed with the CPS worker hand
If the worker concursj; a joint meeting between -the

ing the case.
arent aide,

When the program director has made a preliminary maEch, its feasi-

o

-

-
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Y, - EXHIBIT VII »
# | . CRITERIA FOR CASE SELECTION
<N\ : ’
nt aides are appropriate ;A’the folIowing abuSe and neglect
uations, . ,

o Parents who have referred themselves

o Families who are socially and psychologically 1solated
e Parents who are emotionally jmmature

¢ Parents who have low self-esteem

°

Families who are experiencing a temporary crisis
which has resulted in situational abuse’

Families who are experiencing stress and thus
, have the potential for abuse and nsgiict problems

] Young mothers who need assistinéa wi barenting.

[ Chronlc neglect’ cases where the neglect results
~ "from a lack of resources or lack of knowledge e v
about appropriate child care

The following abuse anq neglect situations are not appropriate.

¢ Parents who have severe emotjonal problems, such as
psychosis, clinical depression; passive-aggressive
or sadistic personalities

® Parents who. are suffering from substance abuse

0 Sltuatlons in which one or both*of the spousks
is volatile .

Spouse abuse cases, whlch present a threat to..
the parent aide b

® Sexual abuse cases -

/
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worker and program director will be’ conducted, &t which time the
- parent aide will be provided with specific information concerning
\ the family. Parént aides should.be,allowed to reject a case.
, B Once the parent aide has accepted the case, the worker should in- PR

troduce her/him to the family. Since this meeting is g stressful

situation for both the parent and the parent aide, the worker may

need to facilitate the discussion. At this time, the parent and L
the parent aide should sign their respective contracts, samples of

which are included in Appendix A. :

TRAINING OF CPS STAFF :

Child protective workers play an important part in the parent aide |
program, both in the referral and matching process and in supervising !
the parent aides.” It is essential that they receive training with
regard to the purpose and goals of the program and with regard to’
their roles and responsibilities in the program. The parent aide
program director can provide.this information to workers by conduc-

7,3323/3 workshop. ‘ _ .

The workshop would include the following:

¢ A discussion of the purpose and goals of the program
— e A discussion of the roles and responsibilities of
pareng\aides and how they fit into the CPS system

™ - & .A disdussion of CPS worker'roles and responsibilities - -
i . in the program

]

o A discussion of how to make appropriate referrals, -
. including: . .

- . e

-- which clients are best suited to participate.
-- how to complete the referral forms

3 ¢ A discussion of the matching process and the worker's
f role in that process

! ® A discussion and role play of how to intrpduce the
. g program to their clients and How to introduce the
.parent aide to the parent « . h ! t

. An,explénation of their role in supervision of the
. parent aides involved with their clients. -




i

- workers be 1

A

In order fdrn§ge program to be effective, it is imperative that €PS
lved in, Hccept responsibility for, and recognize

the benefits of the parent aide program. The program cannot succeed

unless CPS workers are willing to make case referrals and work with

parent aides. ) . )

-

» <




. kK TRAINtING

© '
‘The training program is designed to provide parent aides with a gen-
eral mental health oriéntation to the problep of child zbuse and ne-
glect. The following are the performance objectives.of the parent
aide training program. : -

., -

o Upon completiomn of the training, a parapro-
fessienal should have developed an understanding’
of the, dynamics-and treatment of child abuse and
neglect, as evidenced through group discussions 5.
‘and successful completion (at least 80%) of an
objective questionnaire. -

e UpoR completion of the traiming, the parapro-

’ - . ®., fessional should have developed the necessary
- skills for establishing a therapeutic relation-
ship with the parent, as evidenced through role
o play, experiential exercises and the subjective

. observations of-the traiher. . '

*The initial training of parent aides should be ‘extensive, including:
didactic material, role plays, experiential exercises, audiovisual
;’/ materials and supplemental reading materials. During the training,

participation should be encouraged and objective questionnaires
' should be administered. These discussions and questionpaires will
alldw the program director to asséss the suitability of prospective
parent aides. . . T

Although there will be some expenses involved in the trginﬂﬁh program,
there are’ ways to keep .costs at & minimum. Training assistance may
be available through the National Center on Child Abuse and Neglect
o7 (NCCAN) “Regional Resource Centers which-are listed in Appendix B.
"~ Por example, audiovisual materials can be borrowed from the NCCAN
Regional Resource Center .

Professionals within the°community, such as mental health profes-
sionals, ;Jurses, and educators, can setve as traihers for specific
training sessions. These trainers should be "experts" in a particu-
lar field, such as child development, and should ‘have experience with
. .. child abuse and meglect. These commuriity professionals may be willing
to conduct training sessions without charge. In addition, community
fdcilities -and equipment can be procured with no cPét'tc*the agency
providing the training. oo .

J
. |
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*  Another alternative would be ‘to have training'ﬁ;ovided through
colleges, universities, or community colleges, with the provision
that trainegs may receive credit for successful completion of
training.

~

TTRAINING PROGRAM : ; . : '
. . . '
.In prder for the training to be maximally effective, attendance
should be limited to 15-20 people. The training sessions are dis-
cussed in suggested order of presenthtion; however, sessions may be
added or deleted or the order may.hg\zevised according to the needs
of the specific program. »
' . It is suggested that some type of ''get acquainted" exercise be-con-
ducted at ‘tHe beginning of the first session. This would allow
trainees to get to know and feel comfortable with each gther. One
such exercise,eould be to have the trainees pair off and“Spend 10
pminutes getting to know each other,—They would then reassemble and
introduce their partner to the entire gxoup. The trainees should
be able to give some 1nformat10n about their partner which was not
' expressed verbally. ‘ ,

e

-

The following material describes the type of imformation which should
be included during training sessions on Various topics.

Overview of Abuse and Neglect

This session serves as an introduction t§ the. pfoblem of child abuse
and neglect. It includes general information on the nature of the
problem with a discussion of definitions and types of abuse and me-
glect, the extent of child maltreatment, and a brief discu¥sion of
the causes and effects of child abuse and neglect. It should also
*include spec1f1c information on the extent of child maltreatment
within that particular state. In addltlon the characteristics of
members of families experiencing child~abﬁse and neglect problems
and the role of the parent -aide in treatment and prevention of the
problems should be discussed.

-~

-

" This session will include: . . Cf/* . ) . ’
e A two-hour presentation by a psychologist/ ' ,
psych1atr15t/soc1a1 worker who has extensive éﬁg&
‘ experience in child abuse and neglect PO

' - o Anaud10v1sua1 Presentation; for example, "Ordlnary

People," "Child Abuseé and Neglect: An . o .
' American Concern,'" or '"Barb: Breaking ,
' - "the Cycle of Child Abuse and Neglect"

a s

\
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® A 30- to 60-minute.discussion period. . ¢

Behavioral Objectives

After this session, parent aides should be familiar with general in-
formation regarding the problem of child maltreatment and should-be
aware of their role in the prévention and treatment process.

Specific behavioral objectives of this session include:

e Parent aides should be aware of the wide-
spread and all-encompassing nature of child .
C?altreatment and should be able to demonstrate .
this knowledge during the discussion period. ) -

¢ Parent aides should be able to describe the - |
general causes and effects of child maltreat-
ment to the trainer.

‘

- |
e Parent aides should display empathy for abusive ._,/ |
, and neglectful parents and recognize both ’
parents' and children's need for, treatment. - .
The parent aide's comments and discussion _ -
should demonstrate these feelings. \-
v ¢ v T} . ‘ \ t
e The parent aide's discussion should show a ® \
desire and commitment to help both parents * \ -

‘and children.

¢ Parent aides should express an understanding '
of their role in treatment and prevention of
child abuse and neglect.

Overview of Child Protective Services )
’a s
This session descr1bes the every day operation of child protective
sérvices, including the legal aspects, information on confidentiality,
and the investigation and treatment proces$. This session should also
prov1de information on the number of cases received and processed by
CPS in the particular state 2pd ‘appropriate local jurisdiction, what
types of cases are treated whthin the CPS system, and caseload size.
Parent aides-should also be given information on their relat1onsh1p
to .the CPS agency and on the role of the paraprofessional in the CPS °
treatment process.

This session will include: ‘
y—

o A preseﬂ%ation by the CPS coordinator or
supervisor and several CPS workers
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. @ Follow-up discussion

# Passing out the evaluation questionnaire
. (Bxhibit vIiI), )

" v Behavioral Objectives

At the completion of this section, parent aides should be aware of
various aspects of CPS operatlons and of their role in the CPS syst

. Specific behavioral objectives of this session include:

~ e Parent aides should be able to explain their
role in the CPS treatment process and their
relationship to the CPS agency.

e Parent aides should be able to describe the
legal obligations of the CPS agency, the inves-?
tigation process, the general. characteristics’
of cases that remain in the CPS system, thei
role-in the CPS treatment process, and cegglr
dent1a11ty requirements.

B l i . Ld /
Dynamics of Child Abuse and Neglect / /

This session prOV1des an overview of the dynamics of chi}d abuse/;nd
neglect. This intludes a profile of abusive and neglectful parents,
including indicators in these parents, and an exploratign of their
feelings, fears, and reaction patterns. In addition, includes a -
profile of abused and neglected children. The session/should, also
provide information on the emotional and physical effects of child .
abuse and neglect on all family members.” There will Pe a dzscu551on
of the precipitating factors in abuse and neglect situations.

There are @ varlﬁtf/ef mdterials describing the dyndmics of abuse and
neglect situations which can be utilized to present this ‘information.,
" For example, the World of Abnormal Rearing (WAR) Qycle is described

by R. E. Helfer in The Diagnostic Process and Tr tment ETograme,

DHEW Publication No. (OHD) 75-69. Another _possdble way to perceive
the dynamics in abusive and neglectful f; es is to consider the
forces that impact on these families. A diagram summarizing some of
these forces is includedllﬁieppendix C. |

B S

Within this session special emphasis will be placed on treatment
methods effective in abusive and neglectful families. This session
will include:

L
<

e Presentation by a social worker (CPS worker
or program director)

AN

i
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‘. “ ' EXHIBIT VIIT

EVALUATION QUESTiONNAIﬁE FOR SESSION.
ON OVERVIEW OF CHILD PROTECTIVE SERVICES

+

4

R . s ‘
Please answer these short: essay questions at thome and return at next
session.

A -

- 1. Describe briefly the legal obligations of the CPS égency.' '

s

-

’

~

2. Describe how the agency investigates complaints.

R

—%

.

3. Describe the k}pds of cases which are retained in the system
for tfeatment. : '

A -~

B

\\ -

4, Describe the role of the parent aide in the CPS treatment
process. , -

. - M

3

— -

5. Describe the imﬁbqkance of confidentiality to the parent
aide program.’ :

[
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e Follgw-up discussion .

e Passing out evaluation questionnaire
(Exhibit IX). . .

/, -~ Behavioral Objectives - - Yy .
After attendinh this session, parent aides should be able to describe
characteristics of abusive and neglectful parents, situations which
pregipitate abuse, as well as basic treatment methods for abusive

and neglectful families.
Special behgvioral objectives gx}gu'de: _ ‘
o Parent aides should be able to describe the -
general upbringing of abu51ye and neglectful
parents. /

e Parent aides should be able to describe the
three components necessary for abuse to,occur. -~

. & The types o% abuse and .neglect, characteristics -
of abusive and neglectful parents, and -conse-
quences of abuse and ‘neglect should be clear -
to parent aides.- . .

Parent aides should be able to describe appro-
priate treatment for abusive or neglectful <
parents.

4

Dynamics of-Marriaée and Family Life

This session provides a basic introduction to the dynamics of
marriage and family 1ife, particularly as they contribute to the prob-
lems of child abuse and neglect. This discussion includes information
on the stresses of normal family life and the stages most married .
couples go through. The relevance of methods and problems of communi-
cation between spouses should be emphasized. Information specific to-
abusive and neglectful parents, including the additional stresses they
experience, their cpping mechanisms, and the reasons they choose their
spouses, should a;so be presented.

This session should include:

e A presentatlon by a soc1olog1st psycholog1st, )
or social worker

o Follow-up discussion. -
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EXHIBRS IX ‘ T
Y ' te M L ' o !
- 'EVALUATION QUESTIONNAIRE® FOR SESSION

ON DYNAMICS OF, _CHILD ABUSE AND NEGLECT °
S

*\ -

xgﬁﬁganswer br1ef1y the follow1ng questlons and return at the"‘r
ext’ session

* L l,

1.° Descrlbe the general upbringing of abusive and neglectful
! parents. . .
" .
Ry . .
. v.“ X . L b3 ..
L y v

2 y PR /
v = - 7 X . .
3; Descr1be the types of abuse and neglect ‘the characterlstlcs
9f ‘abusive and neglectful parents, and the, consequences of
* abuse and negléct. .
z . - ) i .
. . . o
P 7 e,
A . - . ~
¢ ~ .
‘ - . ‘3 ‘
N \ 3 .
4. Describe the basic treatment‘methods for aBuS1ve'and neglect- 4

ful parents.

-
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Behavioral Objectives

After co letingathis training session, parent aides should be able .
to discugs the dynamics between abusive and neglectful parents, in-
Gluding their communication patterns. They should also be.aware of
the-efﬁétts of raising children on thése couples. In addition, they
should 'be prepared to describe the positive influence their relation-
ship cAfi have on tlge family. | o - -
Specific behavioral objectives incflide: ’ N '
®. Parent aides should be.able td explain why

abusive and neglectful parents marry people

who.reinforcé their sense of isolation and

‘lack of self-esteeﬁf;e . -

& Parent aides should understand how abusive
and neglectful parents' feelings of mis-
trust, isolation, and low sgif-esteem
affect their marital relati Shlpﬁi,»!

® Parent aides sHould be able to é%?lain how

" the inability of abusive or neglectful. _ ..
parents to meet their own and their spouses'
dependency neeéds affects the fam}ly.

+® Parent aides should be aware of the types
of stress children place on marriages.

o ' Parent ‘ailles should®Be able to describe the
'commggi;%pgon patterns whi¢h increase the
- potemtidl for ¢hild maltreatment,

. o Parent aides should be able to discuss ways
. in which their relationship with the parents . .
positively influences the clients' family life. °®

Emotional and Physical Development of the Child .
This session provides a basic introduction to the stages of emptional
and physical development of children, with emphasis on the emgtional
asPects. Generally, it will be possible only to cover about/the
first eight years of the child's development in the time aldotted,
but more information can be provided for parent aides in sfibsequent |
inservice training sessions. Resources which might be hedpful in
describing physical and emotional stages include: Infante and Mothers:
Indiyidigl Differences in Development by Barry Brazelt published
in 1969 by Delacorte, Childhwod and Spciety by Erik ExAkson published
in 1964 by Norton, and Motivation anégperegnalﬁty by Abraham H. Maslow
pup{ished in 1970 by Harper and Row.




This sbssion’should include:
® A presentation by a mental health professionfl
- . o Follow-up discuss;on. "o
‘Behavioral Objectives

" Upon completion of this sesstion, parent aides will have a basic
understanding of various stages of physical and emotional development.
In addition, they will comprehend the tasks involved in each stage.
As a result of this understanding, parent aides will also recognize
the ways in which the upbringing of abusive and neglectful parents
affects their behavior as adults and affects thelr methods of child
rearing.

. v v <

.Discipline Versus Punishment .
This session provides information on the effective means of disci-
plining cRildren, with particular emphasis on the difference be-

tween discipline and punishment.. The session should include dis-
cussion of disciplinary techniques used by the trainees and dis-
cussion of how parent aides would react if they witness an act of i
child abuse. In presenting this information, it is helpful to use -
contemporary approaches to child management, such as behaV1or modi -
-fication or parent effectiveness training. ™

This session should include:

-~ @ A presentation by a mental health professional C

e Follow-up discussion .
o Handing out an evaluation questionnaire (Exhibit X).

- ) Békavioral Objectives Co —~
Upon Eompletion of this training segsion, parent aides should under-
stand the difference between. discipline, and punishment. Specific
behavioral objectiveg include: . -

£ ® Parent aides should understaid what-discipline
and punishment mean to them, .

® Parent aides should, through their discussions,

e ¢ demonstrate that they can differentiate between
discipline and punishment,
.

e Parent aides should understand the distinctién

between discipline ‘and abuse.

42 . , .
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@ s EXHIBI.L X - '
¥ p - y
Lo EVALUATIQN QUESTIONNAIRE ZOR SESS ‘
S oN DISCIPLINE VERSUS P ISHMENT .

1. .What is the 'difference between discipliné and punishment?

[

- 2. Is discipline’hetter t?an punishment or vice versa? Why?

- -

\ 7

N

3. What are some differences betffeen the way an'aﬁhhlve or neglect-
ful parent’ drsc1p11nes and the way other _parents' discipline their
ch11dren'7 s . .

v /
,Z. Hoy do the needs of these parents affect their disciplinary
techmques7 .

;-

’

Si What are three factors that should be considered when parents are
trying to convey the rules they want their children to know?

A

-
L Y
L

43
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Parent aides should be able to present alternative
methods of discipline to parents. ‘

)

=
&

- X o . Parent aides should be able to explain how abusive
4. ) parents' unmet needs affect their methods of dis-
= ciplining their children. ' i

® _Parent aidescshouid demonéffhte'that they undeér-

" stand the role f rules, reason, and consistency "
”in‘discipline.:s . ' . f’ﬁ\tki
. : - VI . Tam S—)
-Community Résources ~ ) -
) Thi§ session provides information on resources available in the -
. commuiity, Abusive and neglectful families are generally isolated; ’
they do not ¥ what resources are available to them or how to take

advantage of the\programs they are aware of. -Parent aides should be
made aware of all resqurces avdilable in the commmity and of the
process for making use of these resources. g
This session should include: Sy

) ® A presentation by the prograli director or a CPS
-~ . worker on -community resources Co.

<
N

- - y ] - £

‘o Distrfbutipn of a list of available resources with ‘
addresses and phone numbers’ for each. )

o Behavioral Objectives : ' -

C; Parent aid®s, upon completion of this session, should be able to
refer faeilies to appropriate’ resources and to walk them through
whatever\application process is required before receiving services.

Sbecific beﬂ;vioral objegtives include:
‘.~ e Parent aides should bé\ibie'to explain services
. available to families through local welfare departments. - '
e Parent -aides should be able to demonstrate a know-

. ledge -of other community resources available to
- 0 the family, '

-

ohmuniqation Skills

raining sessions which focus on communication skills provide
g/trainees with skills necessary to develop a therapeutic rela-
tionship. These sessions will include information on values clari-

+

fication, body language, active listening, and empathy. Although "
some didactic material will be presented, the skills will be learned

. b ‘ ‘ . ‘ . v

-
[ad »
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primarily through exi)erigntial exercises and role plays. Itis_ i |
important to remember that, threatening situations should be minimized-
during the initial segsion. Participants should understand that
exgryone will make mistakes, and the purpose of these sessions is to
ow them to change their behaviors before they are matched with a \
.parent, There are a number of different sessions within this unit;
however, the following bphavioral objectives are relevant to all
sessions in the unit. - . . . N

2 . !
t i

|
"+ Behavioral Objectives \

-

- Upon cc;mpletion of tlje~ connnm‘li',catioh skills unit, pareht‘aides shduld
- (™ be able to: . > e T .
e Identify some of the feelings associated with
being heard versus not being heard.
. ¥

4

o After partic:fpating in role plays, parent aides
» should be able tpo point out instances where they
< have failed to listen to their partner, listened
selectively, or failed.td appropriately perceive
their partner. .. . ' r

‘\

»

. ° Ideytify; nonverbal commmications they use fréquent;ly.

e e o. Understand that some of, tﬁeir‘feelzings are revealed _, _l .
Y - through .body language whether or not they are willing |
g . to express these feelings verbally.: . i 4

\ e Interpret others‘' body language accurately. .

° Describ’;s;n“d understand the ramificatior;s of
double messages. NP

. L] . " ¥ »
’ - ® Perceive accurately’ the emotions underlying . .
verbal commmjcations from others. v r !
’ L) e “
® Role play assigned-situations effectively. . §

e Values Cl‘ari fication

The purpose of this session is to help parent aides recognize that
everyone‘has a values system and that-behavior is influenced by values.

This session can include:

® Presentation and discussion on values systems
*

® Experlential exercises. ,

Behavioral O¥jectives: After this session, parent aides should be

aware that there are no abselute values, ‘and that when working with

an abusive or neglectful parent, they must identify differences in ‘
values systems and not impose their values on others.

- , 45
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Specific behavioral objectives include: _ ' ' ™
- % ° Péren; aides will demonstrate in yole play and discussion o
: that they are aware,of their own values system and display ’
Lﬁ respect for the -values of others.
R % N )

® Parent aides will recognize the similarities, as well as
dissimilarities, between their values and these of abusive
and neglectful parents. )

Group Exercises: The following exercises could be used for values .
_ clarification. : 0 "
. e Instruct participants in small groups to list universal -~

values. During this exercise.parent aides should become
aware that it is difficulth if not impossible, to identify
such values, since exceptions can be found in other cul-

t ITeS and subcultures., . ’ ;
' !

o C ruct an exercise where parent aides list their own
’ values and those which they helieve are held by abusive
, and neglectful pareats. ¥The trainer would -then instruct o
' the parent aides to compare and contrast these values.
- o st n - e 2 - .2 z

‘ ® Construct an exercise in which areas of the room are labeled
strongly agree, agree, undecided, disagree, and strongly N
disagree, so that participants can position themselves to
indicate their values. A situation should be described to
- which the trainees can react. For example, I would en-
courage my husband to steal a neighbor's car to transport *
my family to the airport." After the parent aides react to
this situation, the trainer would provide a second, example
. with moderate to severe extenuating cifcumstanceg. , This
should produce a change in attitudes and insi into situa-
tion ethics. ‘
Body Language : -
This sesSsion provides a general orientation to body language. It
will focus on identifying nonverbal behaviors and will provide in-
formation on how to react appropriately to other's nonverbal com-
. munication. ' - >

- ’ \

. . ® A presentation and discussion of nonverbal communication

. This session will include:

® Role plays and experiential exercises.
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Behavioral Objectives: After completion of this sessiom, the trainees
should be able to recognize how they express themselves nonverbally.

. They should also be able to understand and react approprlately to non-
verbal c0mmun1cat10n by others. . . ‘

.
- . Py - Lol oad A .

Specific behaV1ora1 objectives include: . !

~

o Parent aides‘wigl be able to identify-nonverbal behaviors.

_ o Parent aides will be able to recognize and undexstand their -
- own ronverbal communication. ﬁ

o Parent aides will use appropriate nonverbal communication <
" during role plays.

o  Parent aides will be able to react appropriately to non- <! .
2 ’ verbal communication of clients as evidenced through discu- *
< sions and successful performance during role plays. :
. -~ Group Exercises: The following exércises could be used to teach ,
body 1angu7ge. . , R
. o [Construct an exercise where trainees divide into gairs and -
3. ) spend a few minutes standing as close to each othgr as is
a - comfortable for them: 'Afterwards, the trainees. ghould dis-
cuss how they felt during the exercise. - * -

' ¢ Instruct t:;inees to express, nonverbally, feelings such as

anger, fear, surprise, and pleasure. Upon completion of the
exercise, the group would discuss their reactions. ,

- 1

. o Construct an exefCise in which two trainees play the parts
of a parent aide and a client discussing a particular sub-
ject. . The participants should focus on each other's body
language and bé able to identify it and describe how it

P affects the situation. ‘

+  Active Listening

The purpose of this'session is to enable the parent aides to communi-
cate effectively. Information will be provided on roadblocks to
communication, as.well as good and bad listening skills, _

this session should include: ‘ v,

hd .

® A presentation and dlscu551on of effectlve and ineffective
- listening-skills




® Role plays and experiential exercises. :
Behavioral Objectives. Upon completion of.the session, trainees ,
should'be able to recognlze_gggg_ggd poor listening skills. They. -
- should also.have developed good listening skills wh1ch will enable
them to communicate effectiVely with their client. -

»

Specific behavioral objectives include: . .
e Parent aides should'be able to recognize when they have
failed to listen to another person and when they have
listened selectively. :

® Parent aides will understand?roadblocks to communication
as evidenced ‘through group discussions.

o Rarent aides will be able to point out when they or other =
trainees have used good listening skills.
Group Exercises: The following exerc1ses may be used to each effec-
tive communication skills, - :

¢
e Construct an exercise in wh1ch trainees can practice using
"I'" messages. '"I" messages’ state the speaker's feelings
rather than the listener's behavior or motivation; for ex-
o, ample, the speaker might say "I'm embarrassed” rather than
"You made a‘fool out of me."
L3
e Construct exercises in wh1ch trainees can use good and 4
poor listening skills. Upon completion of the exercises,
the participants and the entire group should discuss their /J
reactiong.

L3

Empathy

N 3

A

This session should provide the trainees with an understandlng of
empathy and how it can posjtively impact the relatlonshlp with their
client.

This session should include:

® A presentation and discussion of empathy

®. Role plays and experiential exercises. =% o

» Behavioral Objectives: After completxon of the session, parent a;des
should be able to verbalize accurately the emotions underlying other
trainees' verbal communication. They should also be able to use
empathy skills when relating to their client.

5 <

T




.

Group Exercises: The following exercises could be used im this
session. ’

e Construct an exercise in which twp trainees would assume the°

. < roles of communicator and ;istenég. The trainer should in-

. struct the communicator to commuhicate a problem situation T~
nonyerbally to the listener. The listener should respond by
communicating their perceptions verbally.

) e Construct an exercise that allows the trainees to role play
- the initial visit with the family. T

. ® Construct an exercise in which the trainer plays the parts
of varfous types of clients, such as a hostile or a depressed .
client. The trainees shouldibe expectéd to react appropri-

\ ately in each situation.
. P ..

Simulated Stress Exercises

. s .
Simulated stress exercises, as developed by The Family Service of
Central Virginia, Inc., of Lynchburg, Virg®nia, allow the trainees .
to experience firsthand the problems that may‘gbusive and neglectful
families faces. The following are suggésted.ways to simulate stress
. _situations.
e ‘Instruct the trainees to isolate themselves by dging without
their usual activities and conveniences for approximately
. three days. Some ways of simulating isolation could’include:
~-- Limit incoming telephone calls to oné minute.
o ’ -- Use a neighbor's phone for outgoing calls. ,
. ., -~ Rely on friends or neighbors for transportation. o
- -- Do not engage in anz;§2g121~or recreational activities.
) -- Do not watch television or rea the newspaper. ‘
s --»Go grocery shopping with only ten dollars and plan to
- - bgy food for the equivalent of nine meals. Bring along
, . one child when shopping. g\@( ) :
- e Instruct the trainees to obtain information about services
. from various public agencies. This exercise should be con- ® .
. ducted after the trainees have experienced simulated isola-
4 . tion and should last for approximately two days. The follow- N
- ing suggestions ®mould be useddfor this* purpose. . s .
. -= Trainees should c3ll at least two public agencies ‘at v
specific ®imes, such as 11:45 or 1:10 or 4:15 p.m. They .,
should ask for specific information regarding services .
and the application process. :

. . : . .
L4 ’ v




-- Traifiees should then visit these agencies using public
transpoxfation only. They should sit in the waiting
room for approximately 30 minutes.

-- Trainees should also make site visits to several public ’ q
agencies requesting information about needed services.

A
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SUPERVISIONQ INSERVICE TRAINING AND EVALUATION

Parent aides require continuous supervision and pexiodic inservice
training sessions to be successful in their role. Likewise, it is
necessary to evaluate the overall program, the initial training and
client progress in order to maintain the effectiveness of the -
program. i

SUPERVISION ' ‘ .

Parent aides can be supervised in various ways, but it is essential
that they receive ongoing, indepth supervision." The various methqys

" will be discussed separately; however, it_is preferable to use them s

concurrently. .

Group Supervision
Group super¥’ision provides parent.aides with both professional and
peer support and feedback. This type of supervision should be con-
ducted biweekly for the first six to eight months of the parent
aide/client involvement and then can possibly decrease to once a
month. The Parent Aide Program Director is the likely person to
provide group supervision; however, another program representative
or CPS worker E9UId also function as the.group leader. Each session
should address:

-¢ The current status of each parent aide/client

relationship.

-

¥

¢ The current treatment “goals. It should be

determined if specific goals need to be

amended.

’ R ) 3

e The difficultYes parent aides have ex-

perienced in relating to their -cliénts.

Feedback should be provided by th; gnoup

leader and other parent aides regarding ,

alternative types of action. The group

leader should help each parent aide focus

on problems and ways to/resdlve them so as

to avoid parent aides’ gﬁ‘eling wverwhelmed.

¢ The mistakes parent aides have made. Con-
frontation in a caring manner is essential
to help parent aides change inappropriate
behaviors related to the relationships with -
their client. -

51 ¢ .




¢ The frustrations parent aides feel in ' ' -

working with their particular clients. Parent
ro. ‘aides should be encouraged to express these
. feel%ng§ and acquire support. £rém the group

leader and members. -

- g

€
[ J

The progress in the parent aide/client re- “ ‘
lationship and client progress. Parent aides ‘,/"’
should be assisted in recognizing progress in
these areas. . . ¢

¢ Positive aspect of the_parent -aide/client re- .

lationship, Parent aides require a great deal

. « Oof encouragement and positive feedback both in
regard to their specific actions and their
overall contribution. ..

. Super%ision by CPS Workers

CPS workers should also be.responsible for supervision of the parent
aides involved with their clients. They should: ’ -

®

i; ¢ Supervise parent,aides,preferab}y on a weekly .
basis initially. “This supervision can be . , oy
/ ] conducted by telephone. )

® Develop with the program director specific
goals of the parent aide/client relationship .
and assist in their reassessment.

¢ Provide parent aides with suggestions on hoy v
they g¢an han@le specific problems effectively.

® Provide.crisis supervision. - .

+® Coordinate services. -

Crisis Supervision > ‘
‘Parent aides should not handle emergency®situations without
consulting the program director, the CPS worker or other responsible

- staff. Parent aides should be instructed about methods for dealing \
with crisis situations, )
Since crises can occur at@an} time of day or night, it is essentigi )
that parent aides be provided with the program director's and CPS'Vork-
er's home phone numbers. They Should also be given the state hotline

*
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o . -

o, .

numbeg*_;§,one exists, in case help is not ayailable elsewhére. .
This would’ give tH¢ paTent aide access'%o,other CPS workers in:§§§§~
jurisdiction,” A ' R

-~ . - —~ R

Since parent aides do not have the authority to remove a child, their
focus’ should be on providing support to parents who are in-crisis, -

, by helping them to reorient their thinking and to put their problems
" ’in perspective. . . ' .

INSERVICE TRAINING ° )
After pa}ent aides have begun t¢ develop a relationship with their
clients, they will most likely need inservice training sessions,
These sessions could be conducted continously or on an ‘as eeded
basis. - ‘_fQ\\

‘As they work with their clients, parent aides will become aware of

areas in which they need further training. For example, they may-
need more detailed information on how to deal with,a depressed
clipnt or an intellectually limifed client, They may also need
spfcific information on developmental delays or nutrition. This -
ifformation can be provided by the. program director or by profes. .
sionals in the community who have expertise in relevant areas.

. - 4
4

EVALUATION : : !

€
.

) ) » L3 L » l' M
Program effectiveness can be gssessed in various ways. However, spe-’

cific areas within the program must be evaluated in order to ensure

their success. . \(

Al

Training Evaluation
The content of the trdining and the methods used must be evaluated
in order. to ascertain whether parent aides are receiving the infor-
mation needed to deal effectively with an abusivé or neglectful
parent. The, participants are the likely persons to assess the
training, Parent aides should evaluate the training at the last ses-
sion and. again approximately three months after they have been in-
volvgd with their client. The exhibit followlng this page provides
a sample training evaluation form.

7
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+ » ' EXHIBIT XI - . ]
: . 2 PARENT AIDE TRAGNING EVALUATIQN ’
After be1ng in the field for months, a&s a parent a1de, I feel -
that the tra1n1ng sessions listed below were: -
o )
2 . . i o
* R . " | SOMEWHAT | EXTREMELY. .
. - ‘ USELESS | HELPFUL' HELPFUL ! ' i
- Ledaw® - ‘

‘ N \ -~ R N v v
- Introduction--Op€rview of T S /
© |Child Ab¥se/Neflect | s :
' * |Overview of Child g ] ' g R
| | - \

A Protective Services

¢ . - ‘ -
. Dynamics of Child 1o < V//"f“
" | Aquse/Neglect o A ’
\ e
h] r‘(. 1. ] -
Marriage and Pamli;\\‘\’//’h\ = ,/. )
‘ [ Dynamics ) . ’ = . NG
. ) :
Physical’ and Emotional ) s a7

*|Dévelopment = - . N /)/’

“ .

. L \ |
e . . ) R , ﬂ / {t'i

Discipline vs. . ~ ..

Panishment
“| Community Resources - C e - )
- ., . . s -
. . N » ) . R - ‘
Communication Skills . : -\
-l . . ‘ L : L]
- Simulated Stress ) , 7J\, e
« |Exercises . : ) lgp_ o R ) ’
§ > e R ﬁ
LY

For the next group of parent aides, what else do you. think should be
in¢luded? f o~ . .

What do you think Should b;\I;?f‘outV
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Client Improvement r ! . '

-.@;'
The ollents"progre ust be assesded in order to determine whether
-the parent aide relatidnship should cont1nue, terminate or change

and whether tﬂEatﬁznt goals need to be amended. Both subjective and
objective data can be used to evaluate the client's improvement. The .

following are suggested ways this can be accomplished. - -

# The CPS worker can evaluate the parent' -
improvemgnt.by comparing the changes in
the parent to the performance objectives.
The questionnaire in Appendix D can be
used to make this evaluation; it should be
b - completed when the client is matched with
" . . the. parent aide and again six-months later.

e In order to assess chang®s in the client's .
self-concept a reliable and valid self .
; . . esteem scale can be used. This should be ¢
administered by the CPS worker wher the
client is matched with the parent aide g
and si@fonths later. The Tennessee ‘ :
Self-Concept Scale* could pel\used for '
this purpose. ) .

o After six months a conference should be
held in,which the CPS worker, the parent
aide and program director discuss
their subjective estimates of the
client's improvement. o

Overall Program Evaluation ‘ e

< . :
In evaluating the overall success of the parent aigujﬁrogram, a num-
,ber of factors shbéuld be taken into account, including: cTient
1mprovement, client evaluation of the program, parent aide evalua-
. tion of the program, CPS worker assessment of the parent aide and
. of the program»

- The parent aife program can be evaluated by assessing clieni improve-
ment in terms of the number of contacts the client had with the
parent aide. The exhibit on the following page is an example of a
contact sheet that should be completed by all parent aides. The

oy evaluator can then look for patterns in client improvement as they

relate t¢~the number or type of eontacts with «the parent aide.

- 1.
/’>*

a .
Fiffs, W.H. Tennessee SerLCbncept ScaZe, Counseloz Readings
¥ and Tests, Nashv111e Tennessee. a

W

[ ' . - , f
¢y .
| . 55 §
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EXHIBIT XII
SAMPLE CONTACT SHEET

&

List all éontacts with the parent, including phone calls, shopping
trips, home visits, etc. Star (*) all contacts initiated by the client.

~

A

e N ,’/
: - ‘ WHO WAS NUMBER OF ,
DATE . CONTACT CONTACTED HOURS SPENT

e

hrd ] 1




Clients who have worked with parent aides should be asked to give
: their negative or positive opinions of the program and to describe
: how the program' has benefitted them.

. : . !
Parent aides should evaluate the program at six month intervals
either through discussion or in writing, Their evaluation could in-
g clude comments or suggestions on superyision, support available to
them, and the.working relationships with full-time staff.

. CPS workers should be given an opportunity to evaluate both spe-

cific parent aides particularly in terms of client improvement

and the program in general. . They may have suggestions on recruitment,
screening or training of parent aides, on supervisory methods, and on
matching procedures ~
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—_— “ .
o SAMPLE APFLICATION FORM: ’
-" ¢ » [
NAVE i Social Security Musber
. ADDRESS ) ) Telephone Nlaber .r
— 4l
HOW LONG HAVE YOU LIVED IN THIS AREA? &
4
BIRTHDATE - “ P OF BIRTH o ) N .
City 4 ty State
HARITAL STATUS If presenily] married, give husband's nase and occupation:
% - *
. - k]
r - :
DESCRIBE YOUR CURRENT FAMILY COMPOSITION (irclude birthdates and sex ¢f children)
r'4
7
=z ?
' e
. i P . .
YCUR EDUCATICN (circlehighest completed) ﬁlgb School. 1 2 3 4 Junior College: 1 2 ° e
Four Yesr College: 1 ¢ 3 4 Graduste: T 2 3 4 OQther:
. Ld
1f you nave educazion beyond high school, describe major areas, special training, degress, etc.
»
00 YO DRIVE? Yes No DO YOU HAVE A CAR AVAILABLE TO you? Yes No ¢
HAVE YOU HAD ANY MRIVING CITATIONS IN THE'PAST THREE YEARS? Yes o
CIVE A BRIEF OESCRIPTION OF YOUR CURRENT HEALTH HISTORY:
CESCRIBE YOUR CURREﬂ‘ INVOLVEMENT IN COMMUNITY ACTIVITIES, CLUBS, (HURCH, ETC.
4 -
// - )
Wt
’ . 3RIEF EMPLOYMENT HISTORY
P , . ! -
IF YOU ARE CURRENTLY EMPLOYED OR ENROLLED IN SCHOOL, PLEASE LESCRISE .
~ pd
Y
{MVE YOU EVER !’ED INA vouz:.;rs\en CAPACITY BfYORE; Yes Mo  Please Describe:
i A
hd AJ
HOM DID YOU LEAN ABOUT THE PARENT AIDE PROGRAM? e
- e )
4
WY WOULD YOU LIKE TO BE A PARTICIPANT IN THE PARENT AIDE PROGRAN?
. 3
. A{PMXMTELY HOW MUCH .TI_FE CAN YOU CONTRIBUTE WEEXKLY AS A PARENT AJDE? )
CAN YOU BE "GN CALL" EVENINGS, h‘EEXE‘DS‘, 24 HOUR ‘BASIS?
IDENTIFY TWO PERSCHAL REFERENCES: .
Nane Name:
Address: . Address: .
» 7
- Telephone Number: Telerhons “uaber- .
Relationship. , Relationship '
1 understand that after suctessfuhly cospleting =y training period, I will be expected to serve & minimm of .
. \ six months in the Parent Aide Progras. If unforseen circumstances should prevent me fros fulfilling this
obligation, 1 will sébmit my writien resignation to the program director with as much advance notice as
circumstances perait. * '
. ! “ 4
b S{gnature Date
. 1€ additionsl pages ave needed to arswer the Guestions fully, plesse initizl zacn psge aad atiach to this
application. . . ’
, A-1
7 ~>
Q - 4 .
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. . . . v \
. g REQUEST FOR PARENT AIDE ° S
Date of Request: K Worker:
Case #:
Parent: - { Spouse: .
Address’ ) ) \\\ Race:,
" Area:. .
X
Phone : Abuse/Neglect:
" Directions to Home: ’

a» : ]
Far‘nilé Members :

\ame " T Date of Birth ‘

T
A !
Basic Problems: .
{
/w
S E
3;
1]
Name of Parent Aide . : . !

Date Assigned =




W

SAMPLE PARENT CONTRACT

A}

DIRECTIONS: Four copies shculd be signed by parent and assigned CPS .

workar prior to bemg signed by parent aide and parent aide director.

Cne copy should be given to parent and to parent a:de, and one copy N

shoulc be kept &n case rersrd and 1n parent aide record. " , ’ .

::::::::::::::::::::::::::::_::::::::::::::::::::::::::::::::::::::::::::::::
IS » N ~

PARENT'S AGREEMENT: .
I AGREE TO: . . —_

1. )Work with a parent’aide assigned oy the layton County Departrent of
. Socizi Services.

~ 2, Always keep appointzents with $he parent aide.

3. Not misuse the parent aide 2s 'a babysitting service. I undersvand +
that the parent aide is coming ifto oy home to assist and support
2e in my respemsibilities as a parent and not as soreome tq 3ssist
=y child{ren) directly.

-
N4, AT an) tize that I feel I can no longer work pith a par::.cular .
- parent aice, I will mptify \ .
immediately to dis thas with h:n/her. 1

(S1gnature of, Parent §

\
/?S: nature of CPS rorlfr)

- ’

{Parent Aide) (Parent’ fade Directdr) N

1bate)

ERI
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s ' -

LAYTON COUNTY CHILD“‘PROTECTIVE SERVICES ’ .
: PARENT AIDE CONTRACT - '

. /

3 Y. A . -
* To be coapleted by parent aide and resggns1b1e staff person together ’
Co&plete 3 copies ) -
- v e s . 4 . 1
‘ ! 4 N A . ’ .
PARENT AIDE RESPONSIBLE STAFF .
NAME, P . NaE: .
~ - -
ADDRESS ° AGENCY: -
L4
PHONE NUMBER: \ . PHONE NUMBER:
ASSIGMENT: Prograz -- Child abuse and negiect
(location) .

‘¢«JOB DESCﬁ&PT&OX: Provide a supportive relationship to parent through regular, weekly

>

>

_ contacts . .

L4 - -
GOALS CF ASSIGNMENT: Irprove parental skills and abi1lity of parent to reach out to

others in timas ,of stress. ¢
’ L3

cXP:CTATIO%S OF PAPENT AIDES: (1) Attend biaweeklygroup zeetings (2) Maintain

coafidentiality on all asszgned cases (3) Share information and insighté with CVS//

workers (67 Bnderstand that CPS woTker maintains respon;§b111:v for the case (3 Report

-

aon:nl) hours ‘¢) Attend.evaluation session every six ronths. -
.

P

?ARENT \IDf TIE CQFMITVT\s Six months h1t§ a iy of 4+-6 hours per week c‘zent

‘

contact ° .

EXPEC?ATIONS OF RESPONSIBLE STAFF PERSON. ' (1) Be available for case consultation by
7

quoxrt:ent {2) Prevade ongozgg superx.s1on and suppoTt to the pirent aide :3) Arttend.

mont*l; group meetings 74) Ha:nbazn r;;ponszbzlxtv for casesork planning and treatzent

. ~

z
- 7 = .

ADDZTIONAL COMMENTS: - . . DL '" L

RESPONSIBLE STAFF SIGMATURE

PARENT AIDE SIGNATURE

”
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College of Human Ecology , v T ‘

Cornell University ' )

MVR Hall . : - f , .

Ithaca, New York 14853 . c 0 .

60%-256-7794 ) Ce

(NJ, NY, PR, VI) .. ‘ ’
) » - ) [

3

. Regien III Child Abuse dnd'Negléct Resource Center

* 2935, Upton Street,; N.W.
Washington, D.C. 20008

Region I Child Abuse and Neglect Resource aenter . , =
. Judge Baker Guidance Center - - . .

295 Longwood Avenue s )
‘Boston, ‘Massachusetts 02115 .

! A Y
617-232-8390 . ’
(CT; MEy MA, RI, VT, NH)

\+ o 4
fo % A ! '4
N 4

Region II Child Abuse and Neglect Resource Center

Howard University. Institute for Urban Affa1rs and Research

v o

202-686-6770, .o ‘ N o ‘o
(bcC, DE, MD, PA, VA, WV)

* N .

Region IV Child Abuse and Neglect Resource Center

Regional Institute for Sécial Welfare Research’

P.0. Box 152 - \

Athens, Georgia 30601 ‘ . —

404-542-7614 .
(AL, FL, GA, KY, MS,-NC, SC, TN)

-

Region V Child Abuse and Neglect Resource Center
Graduate School of Social VWork ) " ——
University of Wlscon51n-M11waukee ’ ’
Milwaukee, Wisconsin 53201

L3 - — ¢

414-963-4184
(IL, IN, MI, MN, OH, WI)




\Austil,'l, Texas 78712 e

. Region VIII Child Abuse and Neglect Resource Center - \

213-224-328% i

Region X Child Abuse and NeglectaResource Center ’ . |
. Western Federation for Human S®%Wice ‘

157 Yesler Way, #208 ° -7 _

Seattle, Washington 98104 . -~

206-624-;5480 - o ' /

(AK, ID, OR, WA) ' . A

Region VI' Child Abuse and Neglect Resource Center
Graduate School of Social Work
University of Texas at Austin

512-471-4067 o - S
(AR, LA, NM, OK, TX)

Region VII'Child Abuse and Neglect Resource Center ’ ' '
Institute of Child Behavior and Development \

University of Iowa, Oakdale Campus

Oakdale, Iowa 52319 "

' N
319-353-4825 ; ~ '
(IA, XS, MO, NE)

National Center for the Prevention and Treatment of N
Child Abuse and Neglect F

1205 Oneida Street . s

Denver, Colorado 80220

303-321-3963 : - ‘ [
(comnnsnmm{) . _ A

i -
Region IX Child Abuse and Neglect Resource Center *
Department of Special Education
California State University
5151 State University Drive ° N
Log Angeles, California 90032

e to.

(AZ, CA, HI, NV, Guam, Trust Terr.)

>

* € x
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APPENDIX C
’ . FORCES AFFECTING PARENT-~CHILD IN'I@RACTIONS \
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INDIVIDUAL
CAPACITIES

1
-~

ATTITUDES . ~ s
‘ AR SPECIFIC
; . LIFE SITUATIONS
- g P PARENT-CHILD
* b c
GENERAL COMMUNITY INTERACTION ¢ “
Co WELFARE .
éjFTITUDES AND VALUES <7 INDIVIDUAL CAPACITIELS ; -
. Attitudes toward Children ~ Mental Health )
Changing Family Roles Physical Health P
Attitudes toward Violencé Education |
Attitudes toward Corporal Punighment Intelligence .
Economic and Social Competition ., Past Life Experiences’
Mobility. ~' ) -
_Racism” . . .
Religion Te e .
_ 4
~— " . / ’
GENERAL COMMUNITY WELFARE \ SPECIFIC LIFE SITUATIONS
Child Protective Sérvices . . ~Marital Situation .
CPSs Job gituation -
- Police Extended Family Situation .
Courts . Characteristics of Child(ren)
Problem Oriented ‘Agencies - Housing-Situation ‘ ‘
Mental Health w Financial Situation -
Self Help Groups , Degree of Contact/ . ™
. Poster Care N " Isolation from others v
" Drug/Alcoiiol Progris / Y . 1
Job Counseling/Trainjng L )
Therapeutic Day Care } ~ s
Special Education for Children
‘Public Assistance A 4
Unemplgyment Benef ,
" Various“$lelping %zz\ssionals .. . )
" Community Institutions - . : : e
- > Schools ' ® -
Day Care . ' - : .- . /\"/;
Potice \ -
Rocreational Facilities . .. .
Church . - s . .
Business ~ -~ N e —
Social/Fraternal Organizatjons - = .
Media ' . ’
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BEPPENDIX D

a

" EVALUATION PROCEDURES
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PARE NT ATDE PRCGRAM QUE

STIONNAIRE '

PROGRAM EVALUATION

PROGRESS EVALUATION

To be complered by the C2S worker at the
point the Parent aide s mazened to the
::cm,._.,. . .

Please ask the parent zide %o keep a record
of the times the parent has approached (by

telephone or otherwise) nzm/her for assis-

tahce. This record {s<td be kept through-

out the parent aide/client relationship.

AR A AL RS RAL RSt tll)
.

&

What are the mumber of incidents of abuses
or negiect in the family in the last :xx
sonths? -

cdrirniatersd at the end of 8is

-
g

»w .lt'ﬁoﬂﬁﬁﬁﬁ'*" Yk whhwdewh
L

-

N . -
What 4re the number of incidents of abuse
or neglact in the family in the last six
[~ montas”

Te

- N *
“no are the people or helping type orguni-
zations the parent contacts in times ¢
irisis cr-stress? (tailh6 ther and verify

Who a*e the peoplé or helptng type organi-
;ations the parent contacts in times of
L crisis or stvess® (talk to them and ver:fy

whather they are contactad ior heip). ) waether they are contacted for help).
Y 3
. . . .
. B 43 .
- L
LK) . -
# ) * .
. v,
- ke . . - P K
. - v .
% . ’ N . . .
- bu ’ . R > .
Do the parents xeﬂp 1pPoLnTRents related ; the p&fents xeep appcintments relared
o the cyre of th~ir children (teacher's to the care of treir children (teachzr's
confererles, 35cial agengiey, erc.)” _ conferences, scciai, agencies, etc.™?
s
B % (-] 3 .
~e r .
Does the- p,re t deconerrate he/she can ! Does the parent demorstrate he/she can
control him/hes®elf when the children are , centrel himfherself when the ciiildren are
d ;xcult or when they eapress negatlye be difficult or when they exofess negative
ex\1g5 toward tie parent’ . i feelings teward tie parent!
. . HE | ’ , r
i A
. ! .
- P ° - [
What disciplinary measures do the parents ‘I Yhat disciplinaky neasures 30 the pavents
ase?  Are these measuras tair and o use? Are thes¢ measufes fair und ,
Jonsistent? censistent? X .
' *
N - ‘0. b 7 . . .
a . . i i
e - - 7
* ”» t o .
. . - r I ot
¢ . » - .
. .
v » ‘e
- (_"' s - <« ‘
L4 .
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.
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PROGRAM . EVALUATION , °

.

PROGRESS EVALUATION

+ How does the'parept describe his/her
we  disciplinary techniques?

Is the home environment relaxed and‘free
o of major conflicts? -

Does the parert\eapress a desire to im-
. preve as a parenj?

. the behavior of
soagryent with that of

the sane age?
________1;____

"

. Poes the parent descr.oe the child as an
individual with needs. desires and rights
of his/her own? ~

the »parent ,13cuss the child in .
“ive :e“ns? .
:

. =

, Doas the pacsnt eupress the Jesire to
enroll ia a’parenting course?

.
- .

Coes the parent spproaca the child or
Jernress anproval of ‘the child dur1rg
. vla/ ,c:‘ous :

- .. #> the children séer relaved in the
¢ - . . yresence uf the parenty? -

. ! -

A PRI

(A
R

ERIC .

AruiToxt Provided by ERIC
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|

How does the paren? describe his/her
disciplinary tecknigues®

. e

., .

3
-

Is the home.environment relaxed and free
of major conflicts?

‘. )
l%es the parent express a desire to im-
prove as a pafent?

Ky ‘

&

Does the Tarent think the behavier of
his/her cnild 1s congruent that of
other children the sape age?

Does the’parent deseribe the child as 2d
individual with needs, desires and raghts |
of his/her own? ~ »

- - — - *44!‘@

- . -
Noes the parent discuss the child'm
positive terms? .

Does the parent express the desire to
enroll in 3 pareating course? !

x - .

Does the parﬂnt apﬁ;oach the child or
c.nreo> 2pproval of the child during
piay periods? r s t

¢ &

.

Do the uh;ldren seenrelaxed in the
presence of ‘the parepts? .

T , d e
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PROGRAM EVALUATI®N

AR

‘ PROGRESS EVALUATION

Do taby seek the ﬁarent'i help?

b
!

7
- -
.

Do tacy seek the parent's helx;?
. ¥4

3 v
-

~

Do they appedr frightened 61f the parents?

L 3

0
4 -

Do thes® appear frlg&;ened of the parents”
‘ -

-

L

-

Y . .
I\%{:hnd(reﬁ) have been, removed from

¥

3

the home, dd' the parents keep scheduled

visits? .

-

»

-1

.

- k21 ]

#, 1f the child(ren) have been removed from

the home, do the parents keep scheduled
visits?

»
What are the number of situational crises
the family has experienced in the last

s1X months?

(e.g., evictions--a situa-

tion viewed by the parent as

overwhelming.)

>

T i )

-

—

i
L]

§

-

#hat are the number of situational crises
the farily has experienced in the lfst

s1Xx ponths?

(e.g., evictions--a sjtua-

tion viewed by the parent as N
‘overwhelming. ) ; *
¢ LN v M

s

How frequent haye you:r contacts been -

with the farily in the last six months?
(number)

0 T

How frequent have your contacts been,

with the family in the last six months?

{number)

-
»

hd .

.

NOTE “OTHER PERTINENT FACTS:

If there has beer an increase '{n

does this result from the parent aide
helpini

problems? ’ )

contacts,

the clien® openly express his/her

— , —%

.
¢

3

‘)If there

s been a dec'rease in frequency

of ‘contagts, does it indicate that the
parent atde's efforts have reduced the,
,need for your involvement? -

~

.

<

-

P

Dy the parents think that in\'oﬂemen'. with
parent- dides is valuable?

N

L / '

% d 4 -n
What sppca‘fic/{mvement h’ the parent

" mgde in coping with the children (from

the parent aide's observatioys and com-

ments by the CPS ”0{""'3/1'31/

* ©
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o . PROGRAI4 EVALUATION PROGRESS EVALUATION
- ’ * v -
. What specific izprovement has the
, parent demonsiyrated in his/her
| I child rearing {echniques?
~ ' . »
£\
. . A
' \
- ) ’ y —\J/ — . .
i . ! ‘ A !
! OTE OTHER PERTINENT FACTS: ™
) 2
. - r . y 1
L) . ‘ I
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What Are ?arent Aides?*
? ) L

In order for.individuals,and families tg grow .and function normally,
they must have .the support of warm and understanding outsiders. This
role is nbrmally fille% by friends, relatives, neighbors, classmates,
work associates, or members of other social groups. But in a mobile

' society like ours, such helpful relationships are éasily broken and
are difficult to_reestablish.

Famikies who abuse or°’neglect their children often lack these waTm,
supportive relationships.” Because of this lack, these parents look

to their children for the warmth and understanding they need. However, .
children are not always able to meet their parents' needs. ‘

Abusive and neglect families are often in g state of crisis. The
crises may result f minor or major problems but, because these
families have so few resources to call upon, they very seldom resolve
crises successfully. Parents believe they have failéd when they are
unable to resolve crises, and this feeling of failyre leads to abuse W
or feglect. '

Parent aides can act as friends to abusive or neglectful parents who
have no one else to rely on. Parent aides act in & ndrmal, friendly
way toward these parents. But there is a unique characteristic of
this friendship; it is one-sided. The parent aide will be doing all
-~ ——- ~—the listenming, sympathizing; and initiating of contacts. The parent
N aide can help the parent explore possible solutions to problems, and
help the parent develop{confidence and responsibility for their own
decisions. The parent aide @an also point out community resources
that might be of help to the parents.

. , ] R ,

How will the parents react to the parent’aide? At first, parents may
have- difficulty trusting parent aides. They may see parent aides as
just another authority figure there to criticize. ' The parents may
not be. home when the .aide comes over. Or they may call at inconvenient
".' times and complain about their children’ But, eventually, the parents :
'~#ill begin to'rely'on the parent aides, They will realize .that the
- aides are their friends,. that the aides are spending time with them
. because they care-about the parents as individuals. Gradually, as the
' parents com®-to trust and to lean on the parent aides, their pattern )
of relying orf their children to have their needs met will change. T,

-

B

+ *This material was adapted from training matexjals developed by
Herron County, Michigan and ‘the SCAN Center in Spokane, Washingtén. b//
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1

What kind of person can become an effective parent aide? Parent

aides must have been raised in a warm, supportiye environment, ',
surrounded by understanding people. Parent’ aides should be experienced
parents, familiar with the normal frustrations of raising children and /'
with the typical behaviors of children of various ages. Parent aides
should be around the same age as the parents’ they are working with,
because they will be more likely to experience common feeings and pro-
blems. And parent aides must have a flexible time schedule so they can
meet with the parents frequently. .

4 . . a




ERIC

Aruitoxt provided by Eic:

% L
A DOZEN TIPS FOR PARENT AIDES*

Be honest with your family,
respect you. Don't make
in your promises. They
and confusion.

this will allow them to trust and
’ -

mises you can't fulfill. Be consistent
ve likely suffered much disappointment

’ » ,

3

Keep in uontac;gw1tn tife fenily. See them regularly.  Let them kaow P
they can count qn you. und that you expect them to be responsible, =oo.

Be patignt. The ‘amily s progress towards trus€irg you as well 2s 4
progress 1a their own hehavier nay be slow,

Con't de for the €amily what they caan do for themsclves. Help them

thinr through their probleas and fing ways to stimulzate thes %o dis- .

cover thgir own solutions. This w1ll improve their confidence 1n their 7

own cop% ability. v . ' -

Don't be overwhéimed by muitiple problerts: help the parents to separate .
tnelT probleus, to geal with 2ach ong tnditiduzlly. Wkile working on

one problem, resist the pressure to be- distracted by another.

3e prepared for set-backs an. d;gappozntmen:s. Your relationship with

the parents z3y oe like no otaer they have knpwn, 1f you refuse %o re-

Ject tiheqm. >et »acks pay present crises which can emhance your relat:on- )
shir :f you s7i1ck with jc. .
Give attentidn and affection without expecting outward thanks.s Be sensis

tive to the parents’ positive behavior and reward 1t with atteation.. Trv

to .gnore behavisr that is negative unless it appears that this behavior

w1li harm thea ¢r others. * \ - .
Listen to—thewarerrg~amttearmrtow <© ;ney feel, After you know the facts I
and.feeiings 1mvolved. relase to thelr needs.” However, don’'t be naive

and allevelsevirg. Wien 1n doubt, try to dig out the facts. At the same

tine, though, try to exhibit sjust 2s wich as posseole. Give aldvice

sparxngly. . .

£apathige. P_.\you*self ir the parents' nlace. This willebe easier 1f -
you pqy;careful attention npt just to the words they say, but to subtle, -
nen-verbal messages that .are communicated.

’

Ciscover your f%mily's strengths as well a¢ weaknesses. They have heard

‘enough criticism of theird weaknesses. Esgfasize good points: these are

the bu.lding blocks to success. . >
¥ , ' . . -

Respect cerfisences. Let the parents know ycu will not discuss private Y

1nformation with their friends or athers no:t directly involved. Hcweter,

¥ou must let thea knovw that you will be 1n touch with CPS staff.

22 human. Let the parents kﬁow when you zre happy or dxsappoznted axth -
their actioas, hut don't attack their character.

% —

T

*SCAN TTﬁanng Materials, SCAN Volunteer Sexvice, Inc., Little Rock,
Arkansas 72901, .
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