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DISSI:JMINATION CAPACI&‘Y BUILDING PROJECT.
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L

DISSEIINATION CAPACITY PRIOR TO 1976 L L

Prior to 1976 and the beg1nnmg of the D1ssem1nat10n Capac1ty Bulldmg Grant,

K|

the following conglfx_on‘s&emsted. o, 2 .
A. Lack of any centralized resource services or control. Resource materials
. / . ! [% . ) )
were ordered by individual prxograms and their existence was unknown to

¢

'

-

.« .
-

other Office of Pubhc Instruction (OPI) programs. The State Supermtcndent'

of Public Instr ucnon is the Montana Stateé:d.u@tlon Agency (SEA). and

administers the various f)fncﬁons ‘of the OPI staff : T

-

~

B. Lack of linkage with local education agencies (LEAS) .
programs within OPI sent out separate and in'clependen( ntwsletter$ with
» . ’ : 4
resulting lack of coordination and duplipatibn . Req@ts for information
. . »

-~

’

services lacked a gentral focy..

.
. B . " - , Y i
s . . R

-«

The maﬁy individual

[

C.. N'O state funding'fof";source control and dissemination. All dissemination
activity Wa:s accomplished with fec;eral funder-pr'imarily Title' Iv.

D. No ’Resoui’ce Base. A central ORI_cleérir;g hous‘e for resource ‘materiels ,
and info;'rnation \.Nas none‘x‘i-s.ta'nt, s )

£. No ohline search c’apability,. A ';‘ne' OPI was con:t}ﬁcti.ng a few datab:?e‘e'
sea;‘ch'es'by"mail The long delays dlseouraged use. B .

F. No tralnlng of SEA oér LEA staff There Was no trmnin.g of either OPI

Of LEA’staff. The lbgistibs of training and linkage had not been established .

Al » . s,

. . . . -
- . 5 s

- .
. ’
.
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.
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G./Ir;abj'liry—ef schools to* locazé_and,transl'ate current research into practice.
3

. . / s 1
) \_' - Schools had no central sourte of current research and information on the Z
4 {t “ , - ’ . . 4
: application of researcH to local 'problcms . ,; { p .

Thé purpose of the Disscmination Capacity ‘Building Program was to solve some

4
) LI

-

‘of the problefns that existcd in Mc;ntana-prior to 1976. ’I‘he-followmg sections )

/ dcscrlbc the ycar by year goals and acdomplishments of the State Capac1ty /\

/ , ‘ : _

]
i
Bulldlng Progmm in Montana. . ' . - ' , ‘

I, FIRST GRANT YEAR--FY 1976 o ]

-

A. The first gbjcctive for FY 1976 was to "identify information recsource '
e / . i. . T ’ |
.7 ) nceds and develop plans ,for improving the resource lée. A preliminary V—s '
4 : : .

1 s'urvoy.of Staff Library utilization was conducted, a stzewide'user needs

’

4 sdl’voy was initiated, coopération in the NIE/SDC national user needs
- survéy was extendeé, and toll-free ‘mtline\and search trends were .
’ documented ' ) {

. PN . . Lt
- Priority nceds were. identified in language arts, mathematics, science,

. . 7 : ~
\ social scienges dparticularly Montané history) , special educat\ijn andqibrary- -~
. L " media. . .o : ’ - . .
. . . 1 . / -
. ’ A packet on metric education was prepared for st.ateévide distribution to ¢

school sdministrators. A need for Montana-produced promising practices

thenged, and Projecet Exchénge'copperated with the ESEA Title v staff

to experiment with-and plan for fllc devclopment in that brea A need

for human rcsources bceame ev1dent and project staff capltalued on the

‘ cfforts of both the Reading Brokerage functiohing through the OPI ghd | ' ‘

R .-2- ' ' -

' ERIC . o : AU 5 oL,




. ‘- . v - ]
: ’ *\/ R - -
the MissoulJ Area Resourqes Center ‘o,peratin'g in Mis‘s0ula Countx}. é '

- Vd

non- pro;ect act1v1ty yét a un%ortant dissemiration strateg‘y R Montana
> - ,’— N L .
. v Schools the OPI- newspaper was prdduced duging the 1975-76 school
. —7‘—‘ \

»

. *. yearin an expanded, mont’my newsmz%‘azine ogmat. The resource base
: e - . ' -

‘ . ’ I I . ’ :
) av'dilg){le through the Staff Librarhg‘s_i‘gnproved by increasing the
h ) . L0 R} ’ ) ¢ ; '

{ educational jourr{al collection and basic rdefex:e'ncis tools. Ik addition,

. '

expanded services became available through a contract wﬂth{.the San Mateo

o .
) . >
£ . - . .
- . 4 L

» Educational Resources Center (SMERC) »ix}_galifornia (to supplement services-

r - "'

p-reviqusly ‘available from the Northern Colorado Educ\{onal Board

Cooperatlve Services (NCEBOCS) and to help absorb the impact of helgh

' -

scarch ac‘hvny)

-

to the' Resouree Center and staffing patterns shifted during Project
EXChzinge"s first year, An additional staff position from state sources y
" also was approved for the Resciirce Centc for FY 1{17. During the ydar,

. .

liai'son with other state agencies (parti--larly the Montana State Library

o, v o - e

and the Records Management Bureau) was aceelerated, and the draft

. + - | [

[ i
- Ahead of schedule, the title of the Staff Library was changed

L]

-

‘\vqx'k of the Intc@staté Project on Dissemination was a reference for the ¥

4

s
- a

- -’ .
operational‘and developmental growth of the project.

< B. The sec‘gr{d ebjective for Fiscal Yesr 1976 was to "train Eected

agency and field staff as "informaiion ‘extension agents." Followiné a

- - .
s i‘!view of several training paoljages and trainers aréund the nation, a
4, . 2 o )

N N . -

. 'tx-uininé prggra’rn was designed and c'onductéd for'pilot site pef‘sonnel.

. *

Three days in Janyary were devoted to initial training of 19 Extension




Agents in Misgoula County, the pilot site. Dr. Frank Mattas and Ms.

}\fathynClay‘ of SMERC and Mr . Rob Russell of the Oregon SEA were /
cngaged as consultants for that trhining session. In February, Mg .

, ,

. Fussell, Ms. Cheryl Chase of NCEBOCS and.Dr. Willigm Wilmot of the
Uinivvex"sii'ty of Montana were engaged to assist with skill-building clinics

fgr’ the agents. Six staff menibere.from the OPI, as weli as projeet and "»

~

library staff, G;\)a\rnmpa\ted in all the trammg sessions .

1
.

C.. The tk\gd objectlve for Flscal‘ Year 1976 was to "develop a’ goal based

-

plnn,nmg model to provide a context both for .information segvices and

for the coordmated 1ml)lementatlon of the Montana Educational Assess-
L} \ ’

ment Program (MEAP) and the 1975 Report on Basm Quality Education (BQE) ",

L4
g

During the sum:mer of-1973, work toward this objective commenced with - . / 1

.

threec days inservice trathing for the OPI staff in ﬁumanistic education

and goalgbased plénning. ‘Dr. Russell Hill of lesearch for Better

. 3

Schools in Philadelphia, Dr. Roy Doyle of / -izora State University .
and Dr. Charles Blondino of the Washmgton SEA were engaged as “

consultants. Forrgatlon'of a regional (county task force in Missoula

)

County; the*pilot site, also occurred. Six OPI staff members acting .

as a Field Team were assigned to-the Task Force in &n extension

agent mode ™ Serving on the Task Force were eleven representatives

, . s » ] ~ >
from'the school systems in Migsoula County. Transition .

3 / . L4d
was choscn as the topic to be addressed, by "tm.ns,mon."'the Task FOI‘CG E N

3
RN

determindd that it wanted to ease studéﬂt adjustn)ent frﬁm the elghth to. T

AN




. ( s ’ . -
'district i 'high'school district and fourteen-rural districts in the

1. Project funded staffing was completed by Oct{er 1. .

3. On-site visits wereYhade to South Carolina. New York and Rhode

P

X
*

X
~N

’ . { . ‘
ninth grades and from rural to urban environments. Curriculum ‘ .

.

coordination and counseling/placement Services ‘were viewed as vehicles

”© . Y "
for improving transition problems that may occur. \A large elementary

‘

, _ : 1

county were mvolved As one means of clar1fy1ng the yamables involved

in transition, the Fleld Team provxded search materials to tipe Task Force.

< - .

The fourth objeetive for Fiscal Year 1976 was to" "pilot and assess a

planmng a‘nd-mformatxon sharmg model in & selected Tegion, w1th

1 ' *

\
Mtlcular emphasis on the development of a feedback s.ystem "

The cadre of 19 Extensxon Agents and the ll—member Task Force operatmg

*

m thegllot site, Missoula _County, constituted the model being- explored
The-Ex'ensmn Agents gained access to resource bases, through the Staff -,
Library; and the Task Force gained‘access through the six Field Team

meinbers, all of whom cooperated with the Project Assistant charged

with formative evaluatxon . g
J

Other activities of note during 1976 -

2. Presentations were made to the Montana Library Commission and ¢

L4

scleoted pilot site persom:Iel. - / '

}

Island SEAs, the Merrimac Education Resources Center in Massachusetts,

NCEBOCS and the ERIC Clearinghouse on Social Studies in Boulder,

-~ . N

- - . - P
SMERC and the Far West Regional Education Lapqratory in San Francisecs.
, . e, N

4. The referdnce retrieval specialist recechd training at SMERC. ’

*
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. SECOND GRANT YEAR--FY 1977

> | : . \\

During FY 1'977 Px:oéct_ Ex‘phangé addressed tbreg goal areas: 1) identify -
i . . . e . -

< xS

o resource angd staffing needs and improve the resource base; 2)' refine anc!

- .

expand linkage between educational practitioners and educational knowledge

b ' +

. L N

- . and practice; and 3) provide
SN - . . N ‘ ._\\_

’ + » strdtegics that promote two-

: R
leadership through.incentives and management

- ™~ ’ .
ay resource/information shgring )

L.
. .

- Sevegal changes in ],éadgrs ip occurreg in FY 1977. Project Exchange was |

0y

Services. This unit combined the major information systems of the OPI into

-

one integrated unit which included Planning, ‘Development and Evaluation:

the Resource Center; Data Processfng; and the State Assessment Program.
The project director, Mr. Wayne Pyron was given full-time res'ponsibil'ity

: . Y ) . ’
”~ for Project Exchange.

;
"

. . . \ -
A. Objective 1--Resource Development. The Resource Center was moved to

a more suitable logation.in a building hoirsing most of the OPI curriculum

- .

consultants .

{ The Resou‘rce Center executed a standing order, with.non-project fundp,
. ' *

-
@

for the c’omplete ERIC microfiche, This standing order added to a three-
year back collection which NIE obtained for the agéncy .. The Resource
- ' C_enier and Project Exchange explored alternatives for fiche-to-fiche

reprOducti?n equipment. Extensive resources were channeled into the

«
’ ]

. acquisition of materials related'to the BQE Study and the Montana

) ' Educational Assessment Program. In addition, the Resource

incorporated into the Program Services Unit of thﬁDepartment of Administrative -

>

) |

-
O
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.
~g

A ] - L )

Center acquired additional basic educational reference works.which
\ .- . ) » . -

» * s . , S

complemented previous holdings and provided more extensive internal

- o -

search gapability. With the additfon of a permanent librarian to the’~

staff that fall, the Resource Center embarked on a new thrust 'to reorganize¢

its ho{d“mgs; using a combination of the Dewey Decimal System and ERIC
-
descriptors for indexing and cataloging purposes. A centralized catologing

N .
system for all OPI materials, documents ardld books ‘was begun. -

- . " i

Several institutional relationships were initiated during Project Exchange's.

1
. - .
) 4 .

second year. A concerted effort was madle to establish communications
witkall of the ERIC Clearinghguses and to keep abreast of all their .

v 11 .

* relevant pumiiations and services. Mr. Pyron visited the Clearinghouse -
L -t .

on Educational Management in Eugene ,.Oregon, ih conjunction with other-

meetings in Portland, and a representative from that Clearinghou_se

vigited for a day in Helena and conducted a workshQp on abstracting and

indéxing for Resource Center and other OPI staff and provided - "

s

consultative assistance te project and Resource Center personnel. . U §

Potential relationships wifhjnfox‘mation venders were identified and

explored, and pérsonnsi from the Area Cooperative Educational Service

reners
et “*‘
»

¥, 4 . . d .
agency in New Haven, Connecticut ~v1sfed Helena to provide consultative

-
.

‘ r .
assistance. The Resource Center also maintained its contract of several

»
4

years' standing with née‘bgcs and the contract with SMERC that was

initiated with project, support during Project Exchax}'ge's first year

\
of operation. *




Objective 2--Linkage. "Dug'ing the first two years,\ﬂ/its kfe (through -

‘ September 1977), Project Exchange \trained 113 in‘djivicjualé to be "Extension

> . » 1

Agents," with'responsibilities\of processing questions for searches to be,

-

November 1876

. - v .
February 1977

June 1977

?ugust 1977

hesoqr;ce Center staff membef's

. members

Special Education Learning

u

Selected individuals statewide _
Selected ihdividuals statewide

Follow Through Advisory Council

®

[

. 0N
done. by the Project Exchange staff. FY 197% (July 1976 through
» \ . //;'l . X
. September 1977) witnessed the. following training events: . * %
. e ) ) . . ' - .
- DATE X { TARGET AUDIENCE NOQ. TRAINEES ,
Septexrm‘zJWG Missoula County educators o 22

25 Lo
. -

12

15
L . -

—

TOTAL LINKERS TRAINED DURING ““Y 1977,

TOTAL LINKERS TRAINED DURING FY 1976

94
. * )
19 .

.

" During FY'1977, Broject Sxchange began to focus on strengthening
linkage to schools throug‘h program cgnsuitants in the OPI. D“uring‘ ‘
- , N ’ i X

FY 1977, the ESEA Title IV program required _sbhmlg subnitting pro-

posals for innovation grants to complete 4 thorough literature review,

-

5

\. Lo ¢ . ’
and search service, was extended tcgphools through the Rebowrce Center

-

with Title IV staff acting as "Extension Agents."

C. Objective 3--Leadership. Leadership activitie§ during FY 1977 provided
hY . . >

' -
OPPOI;ll}nitiQS to redssess myoject priorities and commitments and to begin
to make the necessary readjustments to assure long -range success.

[y - . ““
. [ 4
3
f . y
q —8— ; .




: o . Formative evaluation efforts contlnued with the most 51gn1f1cant .
- ¢ - .
development havmg been liaison w;th.Nanonal Testing Service NTS). . - B

.
» - \ , . . .
- 3 . I . -

.- S . AR
. The préject director, coordinatdr, and assistant, as"well as other, .

-

.
x\\

. -— . .
SEA personnel all devoted considerable time tb work with NTS personnel,
-« ' . Al ¢

. . ) . '

including attendance at two regiorral.workshops conducted by NTS, hosting - '

4 . . ’ ° ) ’ -

NTS personnel for two on-site visits, and numerous telephone conferences =
) - . . g 3 . 3 ' .. ) Y ® . 0 :

and data gathering activities. Project staff develeped a preliminary paper

. addreséing I'ssues and alternatives concerning cost recovery, and it was .

~. N ] ¥

o ) antlclpated that during FY. 1978 the State Superlntendent would be ghle to addre‘ss
: ] * ¢ - A - ¥

the quesflon so that pohcy could be developed and any necessary recom,menda—

- ! v ’ . N . N .
.o ‘ tions prepared for the 1979 léglslature - . ) ) E P
» - . o~ B v ‘ N )

. ) Considerable liaison andQcoopera%ipn took place with Units of the

-

/ ’ -

‘ O Montana 0niyersity System_‘%oncerning needed mutual devélopme’nt,' o -

\ ‘ 4
~ ) . N ) . ,
Project staff m‘et on several occasions with the deans of education - .
' S - .. - . .

'
.

and their colleagues ‘at both the Univer”sit}'r of qutana in M)',s/s(ou-l{and Montana

. .~ ’ "‘ '
. , State University in Bozeman. Thesé meetlngs Wcontmued cooperatlon
. = ‘
’ 4
bctween Pro;ect Exchange and university personnel, espec1a11y

>
‘ Extension Agent training. -For‘example, the June 1977 training event
] . . - .
P was <_)ffet‘ed on'the eain‘pué of the University pf Montana as a graduate- E
‘ ' Iev_ei*c()urse for credit, Un’iVersit};ﬁfac‘ult}: mer'nbers and PP?ViOW;IY. T
trained 'Extension Agents .pro:rided lezldership.- fof putting together the v,

s .. training agenda. : - . ' ‘

.
a ¢




°

i" K'1;.}'1e Mont‘é_na Library Association invited Prc'ject Exchange to' présent an--

~

.
\

. . e ees o e 2
. Projegt EXC.hange to.,dugcus's its _act1v1tres at-that -meetiftg .

. .
hd . . .
- .o .
-

overview -of- its activities -at *itg'a‘rinual copvention held in May 1974.

. .
.2 . - N
.

! .' . 4 N P * N . : . Voo [ . .
'That.t 'presentatlon gex’lera%.d ,cons1derable Interest and follow-up 1nquiries. -
JEastern lontana College in® Bllhr:?/o\ne'of the unitg of the \ontana I_Jgi»'ersity

. System, hosted‘a- multi-state mect ng on ‘Teacher-.Centers and requested« [
A I * 3

' L - A -
EE SN 4 . . e N ‘

2 -, I T

- * ‘ P *

.‘ . . 3 N . i’ R . R . i
THIRD_GRANT. YEAR>-FISCAL YEAR 1978 "~ /[ -

_the eapability’fo‘r eomputerized database searching. The 192 work

‘
. :
, - X N . .

I e

A Ob]et:tlve 1——Resource Development Durmg f1$ca1 year 1978, Prolect

t
. [ 4

Exchange made more progness in the area ofxresource developmcnt/than

.' ‘ r

mfthc'(éther two objec'tive a,r‘eas.. Fer}erally\progr-es's could be grouped .

&S follows: 1) databases/éarch capability;+ 2) microfiche reproductiop T

C s . , . . . .
.

. - i ‘N { - [ - [
cagtfbility; 3) expanded resource center holdings;. 4)- resofirce packets;. .,
and Q liaison. wijth Nert,hwest Exchanée out of tHe Northwest Regional‘
Education Laboz‘\o’ry. .

Durinng"'Y 1978, Pro‘geet Exchange developed within the Resource Center =

plan concerm?g eqmpment acquisition was followed, although slxghtly

N

“bechind schedule PI‘O]CCt Exchange ar¥l the Resource CMiter purchased

\ Computer te{minals as planhed and installe\d a "foreigB//exchange"
(S ) N, .

< ' Y R . N
.telcphone line to Redwood City,. Calﬁ‘ornia from which it was possible - -

.

to call elther SMERC or Lockheed (DIALOG) or Systems Development Corpora-

e e “ b )
tion (SDC) ' ‘ ) ..
L4
. i * : )
Ut -10- .
) ' 3 a 0" ‘
y - g ‘
¢ n -
. < ,% 0 A '



\/ . . ‘ ' *
- " - ' -
B ) .
- y ", . ° *
’ ’ Py <
. . . " s - P
Y N B C
'| » ' \\ ‘ . ,
In addition, a mjcropr8cessor with dual disk drives was purchased on
d - e .
~y
i , '

a matching basis with avatlable state funds.

! . . «

A microfiche reproducnon chhme was purchased using Resource Center °
] ‘ -

3

L o funds . The Resqurce Center contmu/eJ_to expand its holdings through&ut

. . ” -‘ : .
the year. Résource Center funds were used to continue the standing
. . 4 ‘

4
L)

. .order to the ERIC microfiche collection. i .
’ L el . ) ... ) .
B. Objective 2;—Linkag'e. During FY4,1;978 services continued with sqme
A . . l * v ‘ ’

noticeable changes in émphasis. Emphasis this fiscal year was on

r

- ehharicing, the i)l:o/g'ect's relationship Iv:vith OPI staff consultants and T
= in p‘roviding'ser.vices to Montana educatorS’through these consultants.
" Acquisition of computer terminals aﬁd' {he caﬁsbil.it}} of in%se on-line -~
R L B s

searching greatly enwnced the 5ccor'nplishment of this bbjective:
~ With this capabiﬁty reatfily accessible, OPI staff members used ERIC

and 1ts related serv1ces much more extenswely than t'hey ever had bef;qre, )
—

.

L Thls was as We hoped 19would be. What'was not foreseen was the
. ., i AT '
1d on the Project Difector's time that implementing - . -
- VT - . 7
EN i - ]

such sgrin&,e- ould {mt.ajl.‘ The net result was that the Project Director

spent much more of his ;ime processing ERIC searches than had heen :

’

¥+ envisioned when the 1978 plan was wmtten

®» * .

Ve \ . |
G. ObJCCtlve 3--Leadex'ship. , Office of Public Instruction management
I

.
. [} . - E]

’ address<;d the cost recovery..question and committed to implementing

w

.

a cost recavery policy statewﬂid‘e during the 1979-80 s#ool yeég-

Legal questiong were researched as was the question of the need

S S Y
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for enaPling legislation. An’initial cost policy was developed.
3 N ¢ f\),\ .

¢ Evaluatign data contihued- to be collected to ‘document Resource Center
: ; ! .

.

o -
2N SN
{

and Project Exchdnge activities.

’ . ¢
FOURTH GRAN®? YEAR--FISCAL YEAR 1979

s .

A. Objective 1--Resource Development. \During the fiscal year 1979,

.

-~

project actwgressed generally?according to plan.- Utiliiation .

of databases other than ERIC mcreased cons1de'rably throughout the '
year to mclnde Lockheed and SDC _1th v1rtually unlimited aq,cess

7
to ERIC via COSMOS, ERIC utilization increased dramatlcally both in,

14

service to OPI staff and to school districts not previously being served

-

The most significant accqmplishment during fiscal 1979 in the resquree s

area was further development of what was called the "Montana Promising

» . ~
Practices File." ERIC's technical assistance team visited Montana
’ - ’ . ! : . ! =

during fiscal year 1979 and their criticism and suggestions pver(n?st

mfluentlal and helpful jn glvmg ideas on final formatting of th~ file.

L

B. ObJectwe 2——Lmkage Durmg FY 1979, services were initiate

..

various larger districts in the state and discussions were initiate

*  with numerous .other districts coricerning possible implementation of

y B
servicd to them either in fiscal 1980 or.in Subseq:uentlyears. As

a

planne¥, we contracted with a pefrson to conduct scarches for us.
] : ’ 4
This person started in Decembar and soon bec&me quite competent
. . , 2 *

" . in searching ERIC. LinkerAraining was provided for National,

Diffusion Network State Facilitators (NDN). .

’ s
i

»

~
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C Oblective 3—-Leadersh1p ) The cost recovery plan becdamec a reality.
- - ? P c - ) -
The uested the 1979 Montana Legislature to estabhsh a revolvmg ,
) 't‘und allowmg ;{?hool d1str1cts to I‘S'e charged for serv1ces rendered |
a @ «
S - . "The leglslature passed such a law} promdmg a convenient method
. ’ I ) .to contract wyh d1str1ct$ The plan was fully 1mp1emented dur1ng the
, ﬁscal year 1980 Some districts s1gned contracts and others g'ave
e

' ./‘“.; ) txme WaS spent in contactmg schools to make them ,aware of the-

1

1

|

. . )

N 1

o serv1ces nQw ayguable tﬁl—e’ ' . J

verbal conhmatment o subsf:rlbe Most of the BI‘OJfCt D\\.ctor s

- VI. FIFTH GRANT YEAR--FISCAL YEAR - 1980 .o )
A, db]ectl\% 1*—Resource Development During the fiscal year-1980, another
- v
., contract with SMERC Was negotlated _The utilization o}\SMIIRC as well |

‘ S ~as ERIC was i 2rgasesd cons1derably during the year.

¢

5

¢

Two a,tabase'journ s, Online and Database, were subscribed to by

-
- . o .

N B Project: Exchange h E Tltle Index was purchased_ as well as

- Guide to Dlahg Databases and Gu1de to D1alop; Searching .

v
- -

PR _+> .,  Because of budget constraints, no further work was done on the Prornlsmg ]
) 4 » . . N . g .
B . Practlces flles . 5 ' ) . . , . , . /
’ >> Plans wfer'e made to phase out the federal funding and provide for support
’ »n - ' . "
" : ' of project activities through the Resource ‘Center and other exist}ng Prograrn )

(

- [ 4

— »

. *  Services Unit operations .

. »
I oL . '
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Cy . .
i " B. Objective'z‘uLinkage. The name "Prqjec/t Exchange" was changed to -

. , . .
."The MINE"- (Montana Instructional Information for Educatars). A state-

i [4

1 = ‘w{qe‘ady'ert}i‘sirié campaign was launched 'u'sing matenials devejoped in
¥ ) . coopera‘tion w‘it‘h the North'west\Exchanée'of the Northwest'Edﬁc(:ltion:;l,‘ .
, ‘ ' ‘ . ' e ) ' :
’ ‘ ' Laboratary'in Portland. s . _ .
‘ An.}article f(\)‘r?the. M?ntana Schgols was' prépégeq arTc/i published. ‘An-
- ' : B - ’ ' o

, information’packet was developed for statewide méiling to administrators-
4 . . : N
'l i - - .

and librarians. Regional workshops.dealing with the services of MINE
- TN " P

- - 4 . N
wene condueted i Butte, Missoula: Bozeman, Miles City and Helena.

\ . ‘ M : '
".The workshops in Missoula and ‘Bozeman were conducted at th‘e Tcacher

/

. ' »r - . 2 1Y - . .
‘ Y + Lenters. The woxkshop in Helena was design‘gd for all Speciaﬁ Education
. » &0 0 i / - - . ’ . .

' Co personnel in the state. ¢MINE contracts wei\ré developed with the Teacher
t. ’ - * L

~

. ¢ T ) o
Centers as well as the Butte schopl sg'stem . In additiony visitations were
» 1] > .. . ..

v _ made to Three Forks, Willow Oréek, Belgrade, Manhatten, Livin’g\s:to'n,

. Loy . . ?‘ “' . ‘

Big ijber , Laurgl and Lockwood. Ir all, 452 searches were conducted
o M - N 1.‘ ' <

"

S o using the Projert Exchange facility..
U w . .,
* < Qé Objective 3--Leadersbip . «Leadership activities consisted primarily of.
.1 - L . r » - - \ . t
* . . .
.. Increasing the linkage activities above and of preparing for the complete

~

" R .Toss of federa)l funds which were already considerably diminished at -
. . ’ ’ 1 ]
. this peint. '
VII. CONTINUATION ACTIVITIES "o

All ,cbmpbnen'ts of the dissemination activities tl'mt-were Vdevelope‘d with fcederal

-~

fu‘ndé’ remain in place and operational. The subscription policy. has bqen'

sk
.
L ¥
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dropped ih;ough lack of interest on the part of the LEAs . However, the service
® continues to be available to s'ch()ols or any educator in Montana for a $35. 00 )

per search basis. The segvice is viewed with fayor by those using it. '
' - ) 4

. b ! -
« Other dissemination activities continue to remain- consolidated and have become

. cven more so due to fiscal constraints during the past 18 months. A-share T

the majl system has been useq very succéssfully to lowerithe cost of getting
. .
/
informgtipmto schools.
. - »;;K . - X
" Thc major concerns that remain are the continued inability to reach the

«
-

. 5 ' - . F 2N
(ien:e of teachers and administrators in the field. Despite all of the
: v . . » \
. Vi .. ’ NG - .
workshops, statewide mailings, articles in Montang Schools, etc., we

.
-~ H « . o

continually find that a large percentage of educators, éspecially teache: s,

.

. -

are nof awaré of thé available services. Itg_s expected that major efforts -
0 . ; . .

will be made in the hext year to;increase the flow of information to teachers

and admi_nisti'ators, especiallgr in the smMaHer school districts throughqut

-\ o .

. , ‘ Montand . . . ' .

The attached chart gives a bxjiefovervievfr of.the accomplishments of the Mon}ana -

<. . (

\ State Dissemination Capacity Building Project. = . : "o

s

- " ’

I‘"
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TABLE I ' ’ ; S
' Montana Dissemination Montana Dissemination After
. Prijor to 1975 ’ ' Project Exchange
7 .
A. Lackwof centralized services ' -A. Centralizad resource center and
. consolidation of mformatxon !
. .o ~ o, services. . o s |
A . i ' \\ i . T
) B. Lack of Hnkage with LEAs. . B. Over 100district linkers trained in
' . . how to access available information.
’ — - -
C. No sate funding for resources) . C. 100% state funding for resource center
- . d dissemination. and staff. Database search*activities _
’ ) . supported by-state approved
) - ) ’ revolving fund.
D | No resource b‘ase_. - : -D. Resource center acts\s central
o - - v clearinghouse for resource dis-
l‘ e L. ' : , semination and control.
[, Y [ ’ L .
. ) v L] * ° N .
" E. No online search capabilii. * E. Complete online search c'apablllty| .
. - : .. - backed up by ERIC mlcrohche _ - .
. < o [ _ coll;etlon “
.\ . ‘ . v —= .
. F. No training of SEA or LEA ~ FE. 'Highly aware SEA staff. LEA
staffs \ - staffs have iricreased awareness '

o

\ .o . - but need mo?e\

- ‘ .

~

o, G. Inability of schools to locate ) G. Resoytrces and organization N

and translate current research available to assist schodls in , -

into prattice. * -« . putfing research to use. ‘
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