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RESOURCES POR SCHOOLS is a seties of publications developed by
the Massachusetts Dissemination Project (MDP) for Massachusetts
educators, parents, and students. The project, funded by the .
Natfonal Institute of Education since 1976, has four major goals.

¢ to stimylate greater awareness of ‘the resources
available to Massachusetts schools; -

* to prov{de educators, parents,.and.students with
. specific {Aformation about resources and materials
for school programs and services; .

¢ to assist the Department of tgucation and its six
regional education centers in”increasing and
improving information services; and.

- ¢ to encourage greater exchange and sharing of re-
. sources among educational organizations, service
, providers, the Department of Education and its . P
\ regional education centers, and school personnel. -

<]
The project s located ir the Department of Educatfon's Boston |
office. In addition, each regional center has designated a staff
member who maintains continuous contact and Ynvolvement with proj-
ect activities across the state, and is responsible for working
with center staff to improve information and dissemination ser-
vices in the center. The development of this series, as its name

suggests, 1s one way the project is helping make these connections. -
RESCURCES FOR SCHOOLS presently available:

*1. A CATALOG JF PLBLICATIONS FROM THE MASSACHUSEYTS DEPARIMENT
QF EDUCATION {revised edition) . ERIC #ED183138 :
2., VIDED TAPES FOR TEACHING (revised edittonz
oo LHE STUDENT'S GLIDE ITU SPECIAL EDUCATION (revised edition)
€. MPLEMENTING CFAPTER 622. EXEMPLARY PROGRAMS FOR ALLEVIATING
© RACISM AND SExISM IN MASSACEUSETTS SCHOOLS
%7, (OMPETENCY PROVRAMS FOR.BASIC 3KILLS IMPROVEMENT: A
" BESOURCE GUIDE ERIC #ED187342 .
%3, A REVIEW OF MACLACHLSETTS STATEWIDE ASSESSMENT PINDINGS.
A TURRITULUM INTERPRETATION OF THE MAJOR FINDINGS OF ¥HE «
MALSAL HLCETTC STATEWIDE ASSESSMENT PROG, ERIC FED1R{5051

" %3, FESOURCES FOR THAINING EDLCATORS QF CHILDREN WITH SPECIA

Neros  ERICH FED176444, EC120446 Lo
10. & RECOURCEL GUI.Z POR THE EDUCACION OF GIFTED AND TALENTED
.. STUDENTS ERIC #181706 . .
1. BEWDIRECTIONS I3 GUIDANCE AND COUNSELING SERVICES IN \
. MACSACHUSETTC  ERIC #EDY83977 ‘
1i, CPTIONS IN ENVIRONMENTAL EDUCATION ERIC #ED180844
13. CHECK IT W'T A GUIDE TO RIGHTS AND RESPONSIBILITIES FOR
MASSACHJSETTS STUDENTS
M. COMMUNITY EDUCATION: AN ACTION HANDBYOK < .
15. IN, OUT, AND AE UT THE CLASSROOM. A .OLLECTION OF ACTIVITIES
16, STAME DEVELOPMENT POR EDUATIONAc EGUITY. A TRAINER'S  MANUAL

* 0ut of print but available thréugh ERIC.
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-« INTRODUCTION :

Today, parents can affect.educational decision making and

programming on many levels. Both state and federal special ed-

“ucation laws reguire parent participation, not only in the de-
veloprent of the Individualized Education Plan (1EP), but also
at regional and state levels through membership on reg1ona] ad-~
visory councils and the State Advisory Comrission. In addition,
the state Department of Education strongly encourages the devel-
"opment of local advisory councils for special education to in-
sure parent participation at the tocal level.

parent involvement 1n special education has many forms.
Recent local advisory council activities 1nclude

] Somervil]e sponsored a series of fi]ms and group .
discuss'ons for parents. -

. Hestfield fhstituted a community living skills course
" for mildly retarded high school students and pre-
pared a 7%6 manual for parents which was published

. by the school department.
¢ Brookline organized a literature exhibit, fllms.
. speakers, and activities for and about children
. with special’needs as part of the town's cele-
bratfon of Natiohal Library Week. .
’ HedfOrd prepa?éd a pa!ent resource booklet and es-
{shed a "parent support 1ine” that includes
8 tape-recorded message about the 766 evaluation
process. Py i L
¢ Newton organized a network of 766 "resource parents”
n the schools and assisted in the devalopment of
a handbook about local special education services
and procedhres for parents.

These are but a few of the activities in which advisory councils
for special education, Title I, and other education programs are
now engaged. .
This booklet 1s designed to help parents plan, organize,
and manage advisory councils for these programs. SECTION I sum-
marizes the roles and respensibilities of various advisory toun-
cils for special education. SECTION II suggests some ways to
organize a council. SECTION TIT discusses a variety of council
activities and functions. SECTION IV discusses ways to plan and
manage council activities and strengthen Ieadershig SECTION ¥
offer, a variety of resources and information for organizing or
enriching an existing council. Although this booklet was

-
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corpiled by and for spéc1aT education parents and practitioners,
the information and materials are apprOpriate for 21l parent
advisory groups. .

This handbook was developed bylfiembers of the Special Ed-
gcation Manpower Project's Parent Praining Group to assist par-
ents and professionals in developshg and maintaining tocal ad-
visory councils for special educdtion., The Division of Special
Education seeks to encourage development of local councils as
part of its public outreach effonts.

.

b

LAuthors: ‘ .

BetSy Anderson - Federation for Children with Special
. Needs, Brookline Special Education
Advisory Council
s Pat Cote - Springfield Regfonal Education Center,
Massachusetts Department of Education

33\4 Cynthfa Gilles - Special Education Manpower Project,
. . Massachusetts Department of Education
. ’ and Newton Special Education Advisory
., Council .

' Pamela Kaufman, - Project Director, State Advisory
Commission for Special Education, :
* Massachusetts Department of Education
Judy Manzo - Medford Special Education AdvisOry Councal
N ~and Greater Boston-Regional Advisory .
: “Council . y
Mary 0'keefe - Somerville Specfal Education Advisory
Council and Greater Boston Regional
_Advisory Council

fiita Rubin - Mewton Special Education Advisory Council

Linda Carter - Manpower Project Intern ‘
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SECTION I
ADVISORY COUNCILS IN EDUCATION

L]

» Advigory councileerow e n zza2llent orjorturats or
parents to parficipase W puanming, urlemenc.rg, ard .8aesl i
education programs on the tocal, regienal, an] atate levels.
Local Title I counerls and atate ani regional goecnal edscat on
counctls are all marndated b, surrent educat - on la.e. Local zom-
munity-Lased epecial edueation advisory sroups are notv spea: -
cally mmdated‘by svave or feleral laws but tne growing mumber
of these growps 18 a testarent to .noreaded purent involvement
in these programs. The jollounwng pages present coreulized le-
seriptipns of the Jarious types of advisory groups for epecia.

edusation. ' s

=t 5
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TYPES o
Local Advisory Councils

Spectal education advisory cg:EEhIs are an tdeal way of -
meeting the parental frvolvement uirement in the development
of each school district's annual special education plan .
(P.L. 94-142, Reg. 121 a. 226). By dis¢ouraging the labeling
of children according to particular,disabilities, Chapter 766
encourages the formation of groups that cross all specfal edu-
catton areas. There ts still a great need for larger; state- .
wide groups to address {ssues related, to a particular disability.
However, local advisory councils for specfal education provide
an important service by developTng, cosmunity suppert for fami-
Jies of disabied children. s

Because there 1s no specific mandat.or local advisory
councils and because each group reflects the needs of a particu-
lar comunity, the structure and rules of existing councils vary
consfderably. Some councils are composed exclusively of parents
of children with spectal needs (usually referred to'as parent
advisory councils or PACS), while others include #fiterested com-
munity members and school personnel (oftén refe to as com-
runity advisory councils or CACs). Council roles fnclude offer-
ing information, support, and tratning to parents on the content
ard direction of spectal educatfon in the community.

Regional Advisory Councils \\\

There is a regional advisory council (RAC) for each of the
six education regions in Massachusetts, mandafed by Chapter 15,
section 1P, of Chapter 766. £ach RAC has at least sixteen mem-
bers of which at least half must be parents of children enrolled
in spectal.educatfon programs,

O
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A RAC advides one of ‘the Department of Education's regional
education centers about all aspects of special education programs
within the regibn. Responsibilfties fnclude the develobment and
submission of an annual report to the State Adyisory.Commission
on the qualily and adequacy of all special education programs
within the region and_bearing complaints and suggestions of per- -
sons tnterested in special education in the region. RAC mempers
, are appointed for a three-year term by the state Board of Educa~
tion  Nominees fur RAC membership are secormended to the board
by the regional education center 1n consultation with the RAC.

a

» . L]

State Advisory Cormission |
Each RAC elects two members, at least one of whom rmust be

a parent of a ch1ld receiving special education, for membership
on the State Advisory Coomissfon (SAC).. The duties of the SAC
Tnclude, but are not 1imited to, advising -the Department of Ed-
ucation on specia? education needs in Massachusetts agd hearing
parent appeals and decisions“rendered by the Bureau of Special
Education Appeals hearing officers. The SAC also submits ah -
annual report to the Department of Education which Includes a
summary of the information submitted by the RACs and a statément,
of recormended changes in specéa[ education in the state.

ROLES

A clear understanding of the roles, responsibilities,
functions of group members and the group itself contributes)to
the success of any small group or advisory council. Wha#fol-
lows ,are some suggesbions about these important issues which

. are applicaple to all advisory grouqs.

An advisory council for special education, be 1t’30cal, re-
gional, or state level, s a formally organized group of parents
ard professionals committed to the best possible services for
children with special needs. Their emphasis is improving coop-
Qratfon and cormunication between parents and profgssionals for

he benefit of children in special education programs. Specif-
fcally, the counc1l must actively advocate for children with
spectal needs, advise the special education administrator, school
department, schoo] committee, parents of children with spectal
needs, and the coemunity-at-large about-issues affecting special
educatfon programs, and support school staff in their efforts to
improve special "education services.

Advisory groups of any type sometimes deteriorate and be‘
come "advisory” in name only. By recognizing their authority
and potential for Influencing program development and operations,
advisory groups can be engaged 1n a variety of significant school

activities that do make a difference, - - ’

"
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AUTHOR_I‘!Y AND INFLUENCE

Although local advisory councils for special education )
do not possess formal authority to make decisfons regarding, lo-
cal programs, they can exert a great deal of influence on many
decisions. The council's amount of {nfluence is often related
to the degree to which the school committtee, superintendent, or
specfal education admfnistrator acknowledge the legitimate re-
sponstbilities and actfvities of the council., Although 2dviso-
ry councils do not have the powers of school boards or cotmit-
tees, they do have the authority over their own activities, and
responsibility for advocating and adyising around special edu-
cation issues and concerns. Well-pfanned activities that ad-
dress needs identified by the council are one way of gaining vis-
ibility and increasing the council's influence. Typical activ-
ities fnclude: ) , -
v’ o
s _ supporting school staff in developing or fmproving

special education services; '

e supporting the special educatton budget at school
cormi ttee meetings; . .

s daveloping and distributing flyers, booklets, ‘
+ newsletters, and brochures (many low or no-cost
publications are avaflable from state or federal
agencfes}); | . .

s sponsoring an open house td promote informatfon- .
sharfng among parents, practitfoners, and the
«  community-at-large;

o addressing groups such as PTAs or civic asso-
ciatfon¢ to inform the community about special
education concerns {be sure to talk about suc- -
cesses as well &$ problems); .

o providing training and.suppont for parents of

. children with special needs; .

o surveying communtty needs and résources, and d/ *
. J

e serving as a sounding board for parent and pro-
fessional Concerns related to special educg:}gn.

These activities are not only useful of and by themselyes but .

will increase the council's credibility and influence in the

comunity. Publicizing these efforts through the local press

will give them and the council added importance. . .
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: , }( SECTION N .
ORGANIZING AN ADVISORY COUNCIL

N ] Bl .

. - L] -
. Being knovlelzeable about the roles, respcneibilities, and
aetivities of & cowieil is.only one.part of the forrula for an
effectivé advisory group. Knowing hou to organizetthe group
and keer it operating requires the siill and sustained effort
of the chairperson. « In spite of their stremgth and longevity,
most councils periodically need assistance with orgamizational
details such as recruiting members, establisiing bylaws and ope
" erating procedurqs,"setting goals and obgectives, and ecollabo-
rating ‘with Jther groups. These fwidamental activities are i
portant vhether a jroup has been in existence for many years or
8 ;ust.scarttng.

.
-
[]

. . - .,
*  RECRUITMENT AND LEADERSHIP *

-
=

The strength of any orgamization is 1ts membership. Each
person comes to a group with a unique set of ideas, skills, in-
terests, and experiences. Each person also has different ex-.
pectations about the personal, social, or professional benefits
to be derjved from the organization. ’

Recruiting members requires considerable thought and dis-
cussfon about the composition of the council and its activities.
Ideally, & group should 1nclude a variety of interests and peo-
ple--parents, parents of children with special needs, regulae
and special education staff, community representatives, civic
and professional grganizations, and human services profession-
als. Limiting membership to parents miy reducg the group's im-
‘pact-or effectiveness. It 1< important to maintain a balanced
membership that represents a variety of perspectivés. .

. i
\ There are several types of adwisory councils currently in
operation. Each council reflects its relationship to the com-
munity. For example, the council may be: .

- L]

» 2 ad hoc comittee.of the PTA,, !

# one or moré sub-commitsees formed around.specific'iss%ss. or

o appointed by the school committee or superintendent .
» with the SPED director as chairperson. ~ P

The composition of its memberbhig 1s amother distinguish-
1ng characteristic of advisory councils. Examples include.
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‘ Model ! ) - '.A'

. Pafents - !
T Educators - ..
. Human seryice ‘agency representatives
Y Elderly .
T« "School comittee persons -,
. l;!erchants-ﬁusinessmen :

LI
'

Hodell!".*-\.]'. © .

.

Parents of c'hi]&r‘en with special needs only ’ ,
7 o - . .

Model 111 T o0 . ‘.-
- o

<, 50% Special education personnel - | o
v . {1 each prototype) St . PR ?/\ '
! 25% Non-specfal education persopnel ! Ry £
1 School comittee member e ' ' .

+ 1 Vocatfonal-teacher . , s
RN 1 Represehtative of school system, o~ . e

Y . - . L] . . o H . -
. . Whatevew wodel s selected, the counéﬂ should work with the -
schoo? adminfstration from the earliest .stages of deklb'pment
to recefye their endorsement and cooperatfon for the group’s
- activities, = o e

.

- L] L A

x ., Jhere are & number of ways t0 recruit cembers. - Kith the.,
adninistration's assistance, flyers.can be sent home with each -
school-age child, The local newspaper, radfv, or TV station’ - "
night fnclude & short announcement. (The Federal Communfcations
Commisston reduires, radfd and television stations to contribute
public service announgements, so this §s a good wiyfor statjons
to comply with this regulation.) . . ‘.

() “ ‘ . - | bt

An o?dentat;ion and training session for rew members will
.accomplish several purposes such 4% acgdainting new members with
the godls and obfectives of the organization ahd the school's
+ special gducotlon programs,and sharing information about the tal-
ents, experfences, and interests of new and old members. Such
an event 15 also a gorxxopportunity. 2o 1nvolve school persennel,
Providing print {nforfation in a Jooseleaf notebook is a good

_~A__ydy to begin 4 handy resoyrce l{ook for future reférence. -
. { . " . . . '

v i *
L]

BYLAWS . . ' S

o

Every councﬂ or advisory groyp shduld have some basic by-

, * laws. These are simply a sgt of riles, agreed upon by a major-

¢ " Ity, that specify how the organizption will be run. Bylaws gen- .
erally include the accepted ru?

and opkratfon’of the organizat{

about the puspose, structure,
n, such as:




- [ . " -

- . Ai-ticle I - NHame

oo Artfcle 11 - Pur'pos‘e or Objectives -
' Article I - Hembe;ship (terms and conditions
L a2 of membership)
? Articte Iy -*Officers (titles, duties, terms of
. r ffice)

- "‘Article Y - Election Procedures
Article ¥I Comittees . ,
Article vII Heet ings _

. Articlg YIII- Anendments to Bylaws ..

* 7 T Article X - Parlfamentary Authority . ‘

I 4
Sections may be added or amended as the need arises. Many or-
- ganizations find 1t dseful to develop detailed guidelines on
various aspects of the group's operations. Other groups prefer
+  to keep bylaws brief and simple .

—
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) SECTION IIl TR
COUNCIL ACTIVITIES AND FUNCTIONS

\ - .

-

. Every group rust plan and provide reze{!ant, useful, and
timely services and activities in order to sustain itself. 4
Plaming and progran drvelopment ac ?ﬁt.ieg mist be oconstant
although they are often hidden from\public view. In order to
plan activities and services, advi groups need information
about program and service needs, iy addition to information

. about available financial, matertal, and human resources.
Surveying parente qmd special educators is an excezzeqt way to
oStami thie information. Thi® section presents a variety of
aotibities and functions advisory groups for speeial education

' . should oamiéer. ) s . -

. *

*  ASSESSING SPECIAL EDUCATION NEEDé

Sgecia‘l education needs may be defined as dfscrepancies .be-
tween the current and desired status of programs affecting chil-
dren, parents, and school staff. In general, a needs assessment
is a process for: . -
{(J) obtaining facts and opinions which help td describe
A the probjem, ' y

{2) ~finding out how the problem deq;e'loped.' £t
{3) 1learring who is affected By the problem, and

. (4Y locating the main so'urce(s) of the problem which _
.o rust be addresseéd by any plan to change the
. situati_gq.

Needs assessments provide information essential for plan- . .
ning. Goals, objectWes, and priorities must be déveloped on
the basis,of facts, not intuitfon. Action plans are effective
or meaningful only to the extent that they incorporate accurate
{nformation about the community's goa2ls,. resources, arid con-
straints. Needs assessment data should provide the community
with a comprehensive view of the status of special education
programs and concerns that will help parents and professionals

. improve programs .for ch{ldren with special needs. .

. -A needs assessment may be formal or informal, and may be
conducted ahnually or perjodically. Formal assessments include
written surveys, structured telephone or personal jnterviews,
or structured meetings. Informal strategies include brainstorm-
ing sessidns or discussions. -

Q
ERIC - . - -
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Selecting the appropriate needs assessment depends on. .
- - Yy o, -
. ¢ the type of information to be collécted . M -
' (or problem td be defined); ’ "

o thé radge of the §iroups té be {nvolved '
. in the needs assessment (engirtj: ¢om- ~

’ . munity, community service agencies, .- .

school cormittee, parents, specfal ed- ..

ucation persorinel, regular education -

.personnel’ or otbers); 2 ’

¢ resources (timé"or.mfnponeri?g\ v ’
P [} s hd

For example, it might be comparatively easy to survey all school
comtittee members, but diff{cult to survey a large grolp. In
any cdse, every council should develop an ongoing, jnformal

method of fdentifying emerging concerns so they can be addr %ed .
before they escalate into major problems. .

-

GOALS, OBJECTIVES, AND PRIORFHIES .
'~ Dften, an fssue of 1n,medi'ate importance_is the impetus for .
the formation of a group,« Howéver, Both long-and—short-term

goals should be fncluded R-the group's mission and purpose. A
needs assesgrent, described {n an earlier section, will proyide

data for formulating goatl statemghts that describe the group's

aims .and intentions. Goals.can be long or short-rdnge, 6r con-
tinuing. fioals sholild not be s¢ bwad that they are unrealis-

tic, or 5o Jdealistic that success is almost always out of reach.
Goals must be attainable efther in the long or short-term.

Typical examples of long-term, “continuing goals are: . .

_ e to provide infGrmation about the availability of
spdcial education programs to the community;

- -

t ]
¢ to present parents’ q'oﬁcans about -special edyca-
. tion programs to the school' department; Yo,
- f 5

., . '% toadvise £he directot of specTaNeducation about
the planning, implementaticn, and ‘evaluation of
programs on a mnthly__}:asis; *

L)

o _to review and ;.'li'fcuss" t.he annual s al‘
" budget: prior to schqo? ;pmi ttee approval;

cation .

. T
¢ - to improve.cooperation and comunicatfon between
. * special education community and the school
'd§parteent.,’ ) o

v e
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Short-tem goals and activities aré important because their
attairment gives members the incentfve to continue working on the
longer-term fsdues. Needs assessment data providesithe group
‘with areas for short-term activities. .

~ 3

L)

» . .
-

Once goals are formulated, .the_v shouTd be priorftiZed. It
s fmportant to consider the resources, human or otherwise,
needed to work on the issue. The group should establish criteria

to determine the fmportance or priority order for action. Useful
questfons to consfder are: - : /\__)

‘.' o How urgent ]s this issue? J/ -

.

¢ Wil working on this fssue strengthen
or unite the group? :

¢ ‘Can the council really do something about .
the problem? . . ]
[ T .
® Are council members interested in working © .
N on this fssue? : ] '

Once thesg”questions have been answered for a1l proposed -
goals abd obfectives, the council can develop action plans for * .
each issue. . .

PLANNING 7 v p -
Systematfc planning helps an advisory group or council ef- f
fectfvely define and achieve its goals. . 1In general, plans serve

3 variety of purposes including:
o Communfcatiap - to infotm persords whq are thvolved
- r'in or 3??;\&&! by a program or activity

; Coordinatfon - to ensure that a program or activity
proceeds from fts fnitfalusteps to completion .

P t -

¢ Support < to make sure that resources are available
’ woﬁn needed

o, Comsensus-building - toguarantee that#all persons
tnvolved in an activity understand and, are gware
of its objectives and goals, and are committed
to 1ts successful completion. ‘

~ L
-

* A planning process fncludes §everal basic steps that are
applicable to both a comprehensive annual plan or any speeific
activity.« A sumary of\ this seven-ste{process follows.

" ‘ o
.




1. Determine Goals and Priorities ' *
oo LI 2 .
Goals are statements of intent which proclaim the direction
or expectations for a program or activity. Needs assessment
data and subsequent probiem definitions provide the basis for
~ establishing goals. Needs assessments furnish information for
establishing grOup goals and priorities. Other factors, such as
problems or needs arising during the year, may also influence
' goal setting for a.group. . - .

A

1t is a good idea to have a mix of short and long-range,

and easy and difficult goals. Achieving a simple goal often | ~
motivates a group to tackle a more difficult one and can arouse
interest and comitment. Merbers may have particular interests
and strengths and some goals may be chosen to take advantage of
these talents and enthusiasms. Eﬁery member should be actively

. involved In achieving at least one priprity. Overall, goals.
should address a variety of special education interests such as
elementary or secondary level students, ar children with a vari~ -
ety of special needs and their parents, teachers, peers, or ade
minfstrators. o ’

The first Step in determining goals and priorities is to
compile a 1ist of major concerns,, Hext; the concerns are trans=
lated into goal statements Findlly, the group prioritizes them
according to group CONSEnsus. Generally,_aagroup can generate
a wide variety of passible activities but must be careful to se-
Tect a Timited number for immediate action in order to maximize
the time and energy of its members. Developing a consensus on
the priorities to be addgessed by the group {s essential to
maintaining the cormitment of group members. The planning pro-
cess provides an excellent opportunity to satisfy {ndividual
and group {interests. T

[

, 2. Identify Resources and Constraints

<

s
L After goals and priorities have been
determined, the next step in thé process .
is to analyze the major reSources and
“-tonstraints related to each goal, A
plan to achieve a particular goal
. should include strategies for building
on or using avatilable resources and count-,
eracting negative constraints. An ex- .
* amplg.of a positive force would be a high- - .
1y supportive principal or teachers' group
in a school. A negative force might be an attitude that regu-
lar. education teachers spend a disproportignate amount of time
with children with gpecial needs. *

b ]
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The remaining steps in the planning process may be com-
pleted by a subcommittee or {ndividual group members. In any
case, responsibility for each goal should be clearly assigned
to a subcormittee or an individual who can then complete the
remaining steps in the planning process and Yeport back to the
eritire group for \approval of the final plan. .

3. Specify Objectives !

An objective {5 a statement of
“an intended result to be achieved
within a certain.time perfod. Ob~
Jectives stem from §oal statements
and are developed by breaking them
tnto workable segments, .Each ob-
Jective should be stated clearly
and be written in simple, Jargon-
free English. In effect, objec-
tives provide the framework for
developing specific action plans. The following sample {s not
a complete action plan but provides some fnitial steps in the
process,

. ' B
- Goal: to_increase acceptance of children with .
. speciat needs Y nonexceptiona peers -
LY
' Objectives:

- a. Investigate alternative materis)s and
programs for peer and teacher training

N . by October 15th amd present t¢ the
‘council. )
s , b.. ©btaln support from special edu,éation
. ¥ administrator, school cormittee and prin-
. vi:}pe:ls by November 7th.
. c. Arrange for training of neer and feacher

trainers-by November 30th.

-d. Meet with representative group of teachers
* from particépating' schools to review
materials and programs bv Decesber 15th.

4. Gene’ra te Alternative Strategies \
—_— e oty -

-“ An objective na_;\ Be accomplished fn a number of different
ways. Often ple fall back on familiar ways of doing things
rather than exp ng new approaches. During this step in the
process, creatfvity should be fostered in generatin? new strat-
egies  Members should be encopraged to express their {deas
through a positive and constructive atmosphere.

s
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5. Select Préferred Strateqy®

L .

. -+ v
Selection of the best method(s) should be based on a care-
ful analysis of each alternative strategy. The group develops
griteria for. assessing each diternative such as the cost for im-
lementationy”time, resourdes, convenience, anticipated effec-
21veness. constraints, and feasibility. "

’

6. Develop an Action Plan

The next step in tl;e process 1s the development of an ac-
tion plah for implementing selected strategies. The plan should
be simple in format and content but must provide information

- .. about: Ny .
- ,: . . a. the seqﬁence_ f major activities
' ) necessary to lement the strategy;

A

» b., the spe¢ific persons responsible

. P for completing each activity;

c. the starting and completion date

. for each actfvity; and . ;

) d. resources such as materials,
facilities, funds, qr people
necded.

*. ‘ Evaluate Progress

An evaluation plan can insure that activities are on sched-
ule. The type of evaluation used will depend on the simplicity
or complexity of the action plan. A formative evaluation is a
systematic but simple way to monitor gngoing activities so that
weaknesses or problems can be spotted and corrected as they oc-
cur. As tive evaluation examines the completed activity to
determ{ne % successfully goals were achieved. Evaluation
should be viewed as a way to generate useful information to re-
£ine or change plans, and as a way to qauge performance. .
. Overall, planning fs an ongoing process. However, councils

are advised to set aside a specific time each year to review

and update goals and priorities.

COMMUNICATION . :
Advisory groups are a major commwnication 1ink amotg all
persons concerned with, specfal education. However, without a
systematic way of ommunicating with f4s membership, a group
will become stagnant and fnactive. There are many vgays to keep
{deas, information, and expetiences flowing, ..

Y . * F L]
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Internal communication policies are necessary to keep the
group operaticy effectively. These include.

"

s Creating an open and $upportive climate’for generating
creative ideas, constructive criticism, qr probTem
solving. Individual members must feel that their ideas
are welcome in order to maintain their commitpent to a
task. Structuring ways for !Ebp]e to interact on an in-
formal basi{s will help members -become better acquainted
and feel comfortable with each other.

keeping minutes of all meetings, and maintaining 2
simple correspondence file. All members must have ac-
cess to dotuments, reports, and meeting notes. #Minutes
of all advisory group meetings should be sent to-all «
members and be available for the cosmunity-at-large. - ~
Minutes may also‘be shared with school staff and school
cormittee members to raintain good communication ang
credibility.

Emphasizing good group interaction  Encoupdge everyone
to participate in discussions. This will glso Tead to
effective decision making., Help members feel comfort-
able in expressing whatever they have to contribute, but
keep to the topic. Remember that decision making 1s en-
hanced by a broad spectrum of {deas and solutions.

External communication strategies present your message to
the outsTde world. Publications, medfa presentations, and train-
ing programs are only a few ways.of communicating with the gen-
eral public, In most cosmunities there are several {ndividuals
or grougs who are highly respected and capable of exerting con-.
siderablé influence on educational, elonomic, or political is-
sues. To be an efféttive community group a council should be
tuned into this power and influence structure since the sutcess
of its activities and programs may be dependent on this support.
Regular contact with these groups is a proven way to build sup-
port and avoid conflict. . v

»  Target audjences such as community leaders, newspaper ed-
{tors, the public relatidns officer for the school, or talk show
hosts are important people to consider before launching an infor-
matien campaign. Specific approaches might include:

/
¢ Publishing a brochure, booklet, or
flyer about your group and {ts goals
and activities

- MaKing presentations to cormunity groups,
PTAs, or the local teachers association




.
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+« o Encouraging parents to call for informa-
* tion and resources (assuming you have
the resources to provide {nformation
and referrals)

¢ Offering workshops to parents on the 766
evaluation process, parent rights and
responsibilities, or special eduggtioq
programs

¢ Using the media to publicize meetings
. or activities and expressing your opin-
fons in articles or letters to the ed-
- {tor .
¢ Placing posters or bulletins in public
buildings \

. Y -
¢ Collaborating h1tﬁ'connpn1ty groups on
. cormon problems and goals :

Yany people in the comunity associate special education with ,
spiraling costs, without understanding the human side of the
story  Advisory councils can choose a variety of comunication
strategies to dispe! incorrect or unbalanced information about
special education issues. . ’

[ ] ~
i
a
.

_ COLLABORATION WITH OTHER GROUPS

Many cormunities have special interest groups that can as-
sist an advisory council with 1ts work. Inter-group cooperation
will not only avoid duplication of effort but also increases
support. PTAs, Title I, bilinqual, and occupational education
groups are also interested in education matters. Collaboration
with these and other established groups enables the council to
pbtain advice and assistance, apd to contribute its expertise
regarding specfal education concerns. '

r
-

—y
4

MONITORING SPEGIAL EDUCATION PROGRAMS

Formal monitoring is the systematic review of a program to
assure that activities correspond with pertinent laws, regula-
tions, or Mandates«: Formal monitoring of Chapter 766 and
P.L. 94-142 {s a function of the state Department of Education.

H&?Itoring reports, program audits, or compliance reviews
by the Department of Education are availaple for public reyiew
in the local school district. Tha lochl special educatfon plan
should also be available in the"school department or in the lo-
cal library. The plan includes descriptions of local programs

r and personnel and assurances that state and local requirements
are being met.

Q ‘ :)‘ \ ‘.
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The advisory council serves as § network to ddentify exist-

ing or developing problem areas and erforms an {nformal monitor-

ing function. Activities may include:

EVALUATING ADVISORY COUNEIL EFFEQTIVENESS

ization or advisory group. There are severai reasons for eval- , =
vating council activities:

o Providing training to inform council mémbers about
. formal monitoring procedures: 2

. Reviewing the ocal education agency (LEA) annua? -
program plan; + Ym

¢ Reviewing proposals for fedepal funding to become
. familiar with activities to monitor; .

o Developing sub-committees to look at specifi¢ areas
(unpet: needs, related services, facilitfes, etc.); . .

¢ Discussing monitoring reports at council meetings,
and with the school committee; and

¢ Identifying concerns on a continuing basis through
informatdon sharing at meetings.

Evaluation promotes growth and development in any organ-

o _to determine 1f goals and activities were achieved,

¢ to determine {f.strategies were effective,

o to reassess needs, ‘e

¢ to detemjne if expectations were realistic, R .

o to improye council effectiveness.

The advisory council chairperson plays a major role in a

self-evaluatfon. He/she discusses various self-evaluation metH-
ods with the group and then decides on the most appropriate ways
to gather the necessary information. A general framework for
your inguiry could include these questions:

)

- Did the council accomplish what 1t set out to do?
= Were specific activities realistic and appropr?ate?

Some gr’tr)ups set gside time after each mee't'ing for oral com-
ments or for completing a simple feedback form. Other groups
prefer a written gquestionnaire for members or other community




i

+ —

representatives or school practitioners, at the beginning, end,
or middle of the schoo] year. Whatever method is selected, ffi-
formation should be shared and discussed with all members in a
constructive, positive manner. .
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. SECTION IV .
MANAGING AN ADVISORY COUNCIL :

+ . :

NManag advi cowieil or a large organization re-
quires maxzngf?:he s;;zriiide a} akilla. CUperating procedures,

meeting maragément, leadership, and training are but a few of

the components of a functioming groug. This gection presents a
brief swmmary of these important managerial comcerns.

LEADERSHIP 4

-

The elected officers of a council are the cornerstone of the
organizattbn. No one person possesses all the necessary skills
and sensitivities but the following leadership qualities are im-
portant for the survival and growth of the council.

1. Ab‘i‘lity to motivate and inspire members to
« accomplish the group's objectives. /

Flexibility -and openness tp new jdeas and
' suggestions.

~nN

wr
.

Perseverance, courage, and determination.

E -

AbiTity to delegate respéhsibility.

o

. 'PersonaT and fnterpersonal épmdnication
skills, both déral and written, '

. Ability to resw{n objective. .

- g .
.. Sensitivity to the needs of indfviduals
. and the group as a whole.

-

»

Abi11ty to build on past experiedce,

L]

. Ability to accept responsibility for errors
4 .or to seek help when need_gﬂ.““ B )

* 10. Hegotiation skills.

. 11. Ability to reéognize and reward talent and . .
foster new leadershlp. -

Fostering néw leadership is arf ongoing responsibility of
the group's officers. MNatural Teaders will emerge af the first
meeting but a Tow-key individual with 12adership potential should
not be overlogked. Whenever forming a slate of officers for

election, select people whose skills and Interests complement
each other. \

'
‘' : e . 21
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SCHEDULING MEETINGS .

' Meetings should be schedyled dﬁ.a reqular basts as agreed
upon by the majority of the group members. In the beginning 1t °
15 useful to alternate meeting days and times until the dfoup
decfdes which 1s best for the majority of people. Meetings can
be weekly.%éw1ce a month, or monthly, depending on the tasks at

hand  Scheduling two sub-committee meetings for the same day
will encoyrage members to attend both sessions. Make provisions
« for alternate dates when poor weather or bolidays {nterfere with
‘the reqular, meetings, Scheduling meetifgs at.the school depart-
ment will generally assure that staff will be available for con-.
. sultation {f necessary.

M i -
SETTING AGENDA

-

Planrang the agenda 1s the secret to conducting meetings

that keep membets interested. Agendas. might be posted 1n the

' school, br1pted Tn the newspaper or announced on the radio.
The agenda should be sent to advisory-council members well 1in '
advance of the meeting., 'Publicity about the meeting keeps the
school and ¢ommunity {nformed of the group's activities. Ordin-
arily, the ¢hafrperson should prepare the agenda in consultation
with the spécial edecation administrator. Council members and
SCHool- persgnnel should be asked if ¢ ave any jtems to in-
¢lode. Good agendas {ncliude; , .

e the Spe€ff1§ topics to be discussed at the meeting
-~ ¢ subicommittee Feports -, .

¢ old|business carried over from the lasi';eeting

s
® any inew business

-

[}

MEETING M/TNAGEHENT\‘ - .

The agenda is the backbone of the council meeting. However,
time should pe set aside for urgent {ssues and for pungcgpar-
ticipation, | Some groups fiad it helpful to set timelines far
each ftem so, that business flows smoothly. [t Ts the chairper-
son's responsibility to direct the meeting and to see that all
who wish to ;peak on a particular subject are given an equal op-
portunity to: participate.

.
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- MEETING MINUTES  © . )
> Minutes of meetings are very useful. Distributing minutes
to key school personnel {s &n effective way to.publicize the .
-, group's werk, Mhredver, a 118 of dinutes fbrqi a complete his- -
tory of the group. Minutes that reflect concer® for construc-
tive actton, rather than nedativism, increase the organization's
, tredibflity. Accurate, cemplete minutes should be°gvailable tc =
. New menbers or members who aré apsent. . . } -
Lot ¢ . '
* on SUBCOMMITTEES . R PR .o

’ F

°
The need fr subcomitteescfml evplve naturally. Complex
{ssues thdt require detail gy -or attefition may best be
. handled by wsubcommittke. Byamples of subcommittees ‘include,
transportatfon, program manitdring, budget, pardfit information,
trafning, or facilities. The 1rperson accepts volunteers or -
asks members to serve fpr a shoht-term appointment. Usually one

person 1s asked to serve as chairperson of each subcommittee.
& - - .

L] » -4

-~ - v ]
TRAINING FOR COUNCIL MEMBERS Vs

Tratning needs should be assessed perfodically and appro-
priate prografis developed, Members of local councils shquld be
informed about the activities of regfonal and state councils.
Area meetfngs of.local councils dre an excellent way to share
fnformation and expertis?.

-
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CONCLUSION ’

L]
”

The Dfviston of Special Educatfon hopes that the preceding .
sections will assist you in the development and progress of your
local advisory council for special e,!ucation.

He feel that public partici

fon can enhance communications

and understanding of special education not only in your comunity,
but “throuchout the Gommonwealth, " Positive involvement at the o=

cal Tevel will assist fn maintaining the progress and successes

_ In-special* education’ in the past six years. ’

We wish you success, - .

.M
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- SECTIONV
. RESOURCES
The following sectiom briefly describes general and legal
printed materials available far your reference,and 4 resource
listing of related organizatigns and state agencies.
-~

F

. ANNOTATED BIBLIOGRAPHY .

General

A Guide To Chapter 766 Special Education Services for Children
and Youth., Massachusetts Department of Education, 15379.

A handbook of {nformation for parenits who have children with
special needs. _The {nformation exphins how parents cah

« (1) help to 1déntify their child's needs, (2) help to plan M's
or her education, and (3) help carry out the educational plan,

along with members of their local.school system and the evalua-
tion team.

Available from: Massachusetts Child Search :
Division of Special Education ..
31 St. James Avenue
. “Bostop, MA 02116

¥

Chapter 766  Equal Educational Opportunit in Special Educa-
tiof Legal Mandates and Strateg%es for Planning Massachu-

setts Department of Education. 19/9.

This booklet provides a brief history of the legal mandates for
equal educational Gpportunity specifically as they relatf tg the
min

provision of special education to 1inguistic aggpcultura or-
1t1es

Available from. Massachusetts Department of Education
. Division of Special Education
' 31 St. James Avenue, Room 650 \
Boston, MA 02116

* Connections. Boston Public Schools. 1979. . -

A directory of services for children with special needs in the
Boston Public Schools contaimdng detajled information on special
education laws.and processes. It also contains sections on par-
ent involvement, 1iabilities, and community resources " Pages of
this book xay be xeroxed and distributed. :

Aviilable from: .Boston Publigc Schools
/ 2 Department of Special Services
2 26 Court Street, 7th floor
7 Boston, HA 02108
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Y Exceptional Parent Migarine . 3
v . . :
A magazine with articles of interest and concern to fam{lies
raising ghildren with disabilities. Many articles are written
by parents.and disabled adults. Also has a mail order “book-
s{are' with savings on some n_lateriah . - ‘

Write to: .Exceptional Parent Magazine
. 20 Providence Street / -~
- Boston, MA,02116

How To Get Services 'b¥ B'etgg Assertive [Chicagor, 1111nofs.
oordinating Counc or Handicapped Children, 1980.

This handbook is wri“tten‘for parents and professionals of chil-
dren with special needs. The handbook 12.2: response to profes-
g

sfonal's and parent's complaints régardifg. Mgk of service,
reaucrat®glack of re

L]

intimidation tactics by ponse to legiti-

mate demands, and red t3pg and other bureaucratit obstacTes to
service., ' .

Available from:* Coordinating Counc{l for
. Handicapped Children
. . + 407 S." Dearborn Street,, Roost 680
. _Chicago, IL "60605

How To Organfze An Effective Parent Group And Move Bureaucra-
cies. Chicago, ITTTnoTs. Coordinating Council for Handicapped
ChiTdren, 1971, - :

This. handbook {is.written specifically for parents of handicapped
children and theic helpers.. The booklet .describes useful tech-
niques to move burpaucracieés and obtzin improved services for,
nandicapped childyen, .

L) .

Information SheeI; From Closer Look p e

A project of the Parent's Campaign for Handicapped Children and
* Youth, Informdtion SHeets Frém Closer Look provide a 1{st of
state agencies who are responsible under Taw for providing ser-
. vices that handicapped children "may need now or {n the future.”

Write to: Closer Look - ' : .

-

Box 1492
Hashington, DC 200)3 -

y 2 aE
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94-142 and 504 HNumbers that Add Up to Educational Rights for
Handicapped Chitdren A Guide Tor Parents and Advocates
Childreén’s Defense Fund, 19(9

A handbook designed to 1nfom parents of thefr child's eduta-
tional rights under P.L. 94-142 and Section 504. It also serves
as a general guide to.educational services and the processes

for obtaining services under P.L. 94-142 and Section 504. It is
divided into the following sections. What the Laws Cover, The
School District's Responsibilities, How the Evaluation Pro:ess
Horks, Your Rights When You Disagree With the Schqol, Resources. -
and ah Appendix. .

Available from: Children's Defense Fuhd
1520 Hew Hampshire Avenue, KW
Washington, DC 20036

-
- v

Parents on the TEAM. Ann Arbor. University of Michigan, 1978.
{5ara prown and Marths Moersch, Editors.)

Some of these well-written chapters are by professionals, some
by parents of childrep with special needs. They cover areas
such as parent advocacy, and families as resources. The book
suggests a variety of models for meaningful partnerships between
parents and professionals.

-

JParents Speak Out  Views from the Other Sfde of the Two-Na
Mirror. EolmE Ohlo. Charles Merril] Publis hing Company,
1578, (Ann Turnball and #. Rutherford Turnball) |

A series of well-articulated chapters by professionals who are
also parents of chitdren with special needs. The range of ex-
periences apd opinions expressed encourages a welcome, non-
stereotyped view of families. ,

L]
~

) $
The Student®s Gufde to Special Education Massachusetts Depart-
ment of tducation, 1950. R

A short pamphlet sumarf/ing the special education process, pub-
lished by the Bureau of Student Services for students and parents.
Also published by the Massachusetts Dissepination Project as

. Resources for Schools #5 under the same t{tle.

[}
,Availablé from: Bureau Of Student Services »
* Massachusetts Department of Education
. o 3 5t] James Avenue
« ., Boston, MA 02116 s
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Together, Schools and Cormunities. » InstTtute for Responsive
Education, 1375. (Wiriam Clasby) *

A report of the Massachusetts Advisory Council on Education,
this handbook s writtea "for people, about people -- parents,
administritors, coemunity residents, teachgrs and students
(PACTS).™ 1t provides guigelines for improving tasks for any
action cycle,-and a resourte directory of agencies and publica-
tions.

Available from. Institute for Responsive Education
. 704 Commonwealth Avenue
Boston, MA" 02215 .

L]
‘

Two Way Talking  St. Loufs, Missour!.+ Ca B. Mosby Company,
T978. {ChInan, Winn and Walters) .

This 1s more of a textbook which covers much of .the theory of
communication. It 1s based on the principle of transactiodal

/ analysis. Contains principles of 1istening, giving and receiy-
ing feedback, and differences of perspective.

W
¥

Legal

Education of the Handicapped Act, P L 93-380 as amended by the
tcucation for ATT Handicapped Children Act of 1975 p,L 94-142,
20 U3 C 1407 et seq. (Reguhtions promulgated August 23, 1977,
P.L. 94-142 Regulations - 42 Federa) Register 42474 et seq). .

.« Avaflable from: Health, Education, and Welfare
v Reglonal Qffice .
‘ A « J. F. Kennedy Building b
S T Boston, MA 02108

Massathusetts General Laws, Chapter 766 of the Acts of 1972 and
ﬁggulaﬂons. Department of Education, 1975+ ' .
3
Available from: Massachusetys State House Bookstore

State House, Room 102
Bostgn, MA 02133

-

Massachusetts -Genera) Laws, Chapter 622 of the Acts of 1971
Department of Education, |§V8 . - .

Udder Chapter 622, the Bureau of Equal Educational Opportunity

.- Works with every school district in the Commonwealth to assure e

~thit female students and under-represented racial and ethnic
group students have equal access to allaeducational benefits,
dnd. that curriculum amd program offerings do not reflect or ens—/
courage stereotypes, '

[RIC "~ 22, 32 -
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Hassachuset“é'hapter 636, Department of Education, 1574.

An Act amending the Racfal Imbalance Law, the Bureau of Equal
Educational Opportunity administers approximately $23.9 million
in grants and refmbursements for programs which reduce racia
fobalance and racial fsolatfon. Chapter 636 funds Such prodrams

as Metco, magnet schools, and the Equal Educatfon Improyement
Fund.

Massachusetts Student Record Requlations ’bepartment of Educa-

tion, 1979, /

A handbook which describes regulatfons governing retention, in-
spection, and destruction of students' records. '

Avallable from: Bureau of Student Services
: Massachusetts Department of Education
31 St. James Avenue .
. Boston, MA 02116

-

Rehabilitation Act of 1973, Public Law 93-112 > ,
As amended by the Rehabilftatfon Acts of 1974, Public Law 93-516,
29 ULS.C. 794. Section 504 1s a sectfon of the Act which pro- -
hibits recipients of federal funds from discriminating on the

basis of handic?p. (Section 504 Regulatfons promulgated May 4,
1977; 42 Federal_Reguiations 22676, et seq.)

. Available from: %fice of Civi1 Rights

0 Federal Street
. LI Boston, MA 02108

Your Right tp 'I-'r'echﬂcal Re_cords‘in Massachusetts

A new regulatioﬁ. recently approved by the Massachusetts Board
of Registration and Discipline in Medicine, allows Massachusetts
patients the ri?ht-to examine their medica) records or,a susmary

of them. (Regulations Governing the Practice of Medicine,
Part Y1, Section 12) .,

For further information: The Federation for \

. Childrén with Special Needs “~\
. 120 Boylston Street
\ Bostop, MA 02116 . .
. -
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SPECJAL NEEDS GROUPS AND AGENCIES

ASSOCIATION FOR MENTALLY ILL
CHILDREN (AMIC)

120 Boylston Street, #338

Boston, HA 02116

(617) 482-7362 v

People concerned with autistic

and severely disturbed chil-
dren. Spanish may be avail-
abler .

. [ 4
BOSTON SELF-HELP CENTER
18 Williston Road
Brookline, MA 0214 )

CHILDPEX IN HOSPITALS ~

31 Hilshire Park

Needham, MA 02192

(617) 482-2915

Parents and health care pro-
fesstfonals concerned with the
needs and rights of hospital-
ized children and adults.

NEW ENGLAND REGJONAL CENTER'
FOR SERYICES TO DEAF BLIND

175 Korth Beacon Street

Matertown, MA 02172

(617) 924-3434

)
RESPLiEL CARE/BOSTON ﬁnzcnou
SERVICE c/o FEDERATION FOR
CHILDREN WITH SRECIAL NEEDS
120 Boylston Street, Room 338
Boston, MA 02116
(617) 482-2947

EASTER SEAL SOCIETY

Statler Office Building, 7934
20 Providence Street

Boston, MA 02116

(617) 482-337D

EPILEPSY SOCIETY OF
MASSACHUSETTS

3 Arlington Street

Boston, MA 02116

(617) 267-4341 -

Spanish Publications avaialble

-~

FEDERATION FOR CHILDREN WITH
SPECPAL“NEEDS ~

120 Boylston Street, Suite 338

Boston, MA 02116 ’

(617) 482-2915

GREATER BOSTON ASSOCIATION OF
RETARDED CITéZENS,(GBARQ .

1249 Boylston Street

Boston, MA 02215

(617) 266-4520

Interpreter avaflable

FASSACHUSETTS ASSOCIATION FOR

RETARDED CITIZENS (MARC)
381 Ell4ot Strest ) .
Newton Upper Falls, MA 02164
(617) 965-5320

MASSACHUSETTS ASSOCIATION FOR.
CHILDRE?- WITH LEARNING
DISABILITIES (MACLD)

1] River Street

Hellesley, MA 02181

(617) 235-9370

MASSACHUSETTS ASSOCIATION OF
PARAPLEGIA FOUNDATION

369 E1ljot Street .

Newton Upper Falls, MA 02164

(617) 964-0521

MASSACHUSETTS CEREBRAL .PALSY
OF GREATER BOSTON
30 Wesey Street
_» Newton, Ka" 02158
(617) 969-3214

MASSACHUSETTS PARENTS ASSOCIA-
TION FOR THE DEAF AMD HARD
OF HEARING

14 Trout Farm-Road

Duxbury, MA 02332

(617) 585.9722 y

\
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MASSACHUSETTS SPINA BIFID&
ASSOCIATION

11 Davis Avenue ,

Brookline, MA 02146

{617)-566-5998

People conceérned with spina

bf fda, a birth defect fnvolv-

Jing incomplete spinal develop-

nent

HJ?CMULAR DYSTROPHY ASSOCIATION,

391 Totten Pond Road
Ralthim, MA 02154

(617) 890-0300 ’

Spanish interpreter avaflable

HATIONAL SOCIETY FOR AUTISTIC
CHILDREN .

Eastern Massachusetts Chapter

16 Bluebird Road

Wellesiey HElls, MA 02181

{617) 235-7754

b
LEGAL AID SERVICE AGENCIES

F

,DEVELOPMENTAL DISABILITIES
LAW CENTER

294 Washington Street

Boston, MA 02108

(617) 426-7020

JUYENILE COURT ADVOCACY PROGRAM
1486 Dorchester Avenue
Oorchester, MA 02122

}617) 436-6292

Span¥sh spoken)

MASSACHUSETTS ADYOCACY CEKTER
2 Park Square

Bostéh, KA 02116

617) 357-843}

Interpreters provided)

PARENTS AND FRIENDS OF

PARENTS AND CHILOREN TOGETHER
(PACT) t-

623 Randolph Avérnue

Milton, MA 02126

(617) 696-6685
\lee concerned with children
have cardfac problems.

HAKDICARPED CHILDREN; INC.
120 Boylston Street #338
Boston, MA 02116 .
(617) 482-2915 .

Parents of Children with
cerebral palsy and other -
hand{cips.

MENTAL DISABILITIES LAW REFORM
PROJECT ,

1 Center Plazp
Boston, MA 02108
(617) 523-452%

MENTAL HEALTH LEGAL ADVISORS
LOMHITTEE

291 Washington Street '

Boston, MA 02108

{617) 723-2876 . .

YOLUNTEER LAWYERS PROVECT
73 Trevont Street, £401
Boston, MA 02108 .
617) 742-5823

Refers individuals to appro-
priate bilingual counselg

~




STATE AGENCIES *

s MASSACHUSETTS OEPARTMENT OF EDUCATION
Division of Specfal Education
31 st. James Avenue, Room 659
Boston, MA 02116

The Division of Specfal Education has primary responsibil-
ity for all sperial education programs in the state and there-
fore, can determine the quality of education which a student re-
cefves. «t receives and investigates all complainds related to

_special education and holds hearings on. behalf of any student or
groups of students needing special education. The,division can
recommend to the Board of Education that state funds be withheld
from any school district which is not in compliance with state
and federal special education laws. : )

The division monitors special education programs through
they use of two councils. a Regional Advisory Council (RAC), and
a State Advisory Commission (SAC). Half of the members on each
of these councils are garen'ts of students who are enrolled in
‘ ospectal education programs. Open meetings of the regional ad-
visory céuncil are scheduled monthly and parents are invited to
attend. " i .
Division staff are available in each of the department's
six regiomal education centers. - '

A
GREATER BOSTOM
£4 Rindge Avenue Extension
Cambridge, MA 02140
(617) s47-7472

NORTHEAST . i
219 Korth Street

SPRINGFIELO
155 Maple Street
Springtield, MA 01104
,‘-(413) 739-721 . .

PITTRIELD <« ' :
188 South Street

North Reading, MA 01864
(617) 727-0600

CENTRAL KASSACHUSETTS
Beaman Street, Route 140

Pittstield, MA 01201
(413) 499-0745

SOUTHEAST
Rost Office Box 29

West Boylston, MA 01533 Middleboro, MA 02346
, (617) 835-6267 (617) 947-3240 - - —

The Urban Information Project, located in ;hé division's
ceftral office in Boston, s responsible fon conducting work-

. shops 'an'd disseminating fnformation, ~
URBAN INFORMATION PROJECT ;
Ofvision of Special Educatfon v

31 St.-James Avenue o
Boston, MA 02316 Tel. (617) 727-8534

Jonote. Some functions of existing human services agencies Will
be changed when the new Departpent of Social Services becomes
. operational on July 1, 1980.

ERIC
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o TITLE [ DISSEMINATION PROJECT

Statier Utfice ng, Room 613
ton, MA 02116 n :
6123 426-6324 o
Title I of, the Elementary and Secondary Education Act {ESEA}

of 1965 provides federal funds to assist,educationally and eco-
nomically disadvantaged students., Federal requirements govern.
ing the developmént and implementation of Title I programs man-
date strong parent involvement through a arent dvisory quncil
{PAC). T#tle I PACs are very actively engaged in many of the
same activities as local special educatioa advisory.councils. .
An annual Title I conference provides an excellent opportunity
for PAC members to exchange program activities and become ac- .
quainted with new resources and programs. A resource kit to as-
“sist Title I councils with operational and prograrmatic issues
s now available from the profect.

© DEPARTMENT OF YOUTH SERVICES ' i . 3
Lentraj ce .
294 Washington Street . ,
Boston, MA 02108 . ) }
{617) 727-71%40 :

The Missachusetts Depariment of Youth Services {DYS) {5 rea-
sponsible for the supervision, care, and tregtment of youthful ;
offenders between the ages of 11 and 17. ven regional offices
located across £he gta_te are responsible for youth placement,
11aison with fuvenile Courts, and the deyllooment of community-
based preventative Ind rehabilitative p 5. DYS provides a
variety of services ipcludfng. deteation,®group care, foster
care, support services, and intensive care and supervision. '

~ REGIONAL OFFICES ’ ‘
REGION 1 REGION II}
WESTERN MASSACHUSETTS AREA 336 Baker Avenue
91 School Street, Suite 100 Concord, MA 01742
J Sgringfield..m 01103 . (617) 369-87.11
~  (413) 736-0362 . .
REGION 11 ' REGION 1y
75 B. Grove Street 33 Gregory Street
Worcester, MA 01605 Middleton, ﬁgool 949
{617) 791-9228" - (617) 774-58




REGION ¥
725 Granite Street

Braintree, MA 02184

4617) 848-8770

REGION V1

150 Causeway Street
Boston, MA 02118
{617) 727-7952

* -
MASSACRUSETTS COMMISSION FOR THE BLIND

REGION V11 -
Lakeville Hospital

Post Office Box 622
Lakeville, MA 02346

{617) 947-7650

)

TIG Tremont Street
Boston, MA 02108

-
a

The Massachusetts Cormission for the Blind provides finan-
. cial and medical assistance to persons who qualify under the aid

to the blind catégory of Supplementary Security Income (S.5.1.).
The cormission also provides specialized socfal and rehabilita-
tive servfces to blind persons including. home teaching to new-

1y blinded aduits, ser

es to children, vocational rehabilita-

tion, mobility training, ta'l_king books and other special{ized

equipment.

REGION 1

Western Massachusetts
1200 Hain Street
Speringfield, MA 01103
{413) 781-1290

REGION 111l

North Shore

110 Tremont Street
Boston, MA 02108
{617) .727-5590

REGION V
Southeastern

85 North Main Street
Fall River, MA 02720
{612) 676-1056{\ .

REGIONAL OFFICES ™~ et

REGION 11
Central Massachusetts -
90 Madison Street g
Worcester, MA 01608
(617) 727-0522

REGION 1V
Greaater Boston
110 Tremont S‘reet
Boston, MA 02108
(617) 727-7520

REGION VI
Boston Area
110 Tremont Street
Boston, MA 02108
(617) 727-5554




o MASSACHUSETTS OFFICE OF DEAFMESS
304 Boylston Street
Boston, MA 02116 .
(617} 727-5106 or 727-5236

*

The Massachusetts Office of Deafness 1s a
state information, referral, and advocacy agency.
They also coordipate interpreter serv1ces/thr0ughout the state.

& MASSACHUSETTS REHMABILITATION COMMISSION ./
Statler Office BGITding
20 Providence Street.
Boston, MA 02116 .
{617) 727-2183

The Massachusetts Rehabjlftation Commission provides voca-
tional rehabilitation services to persons with physical or men-
tal disabilities who need these services to secure or retain em-
ployment. Direct services include short-term diagnosis, cdunsel-
ing and guidance, and arrangements for vocational training and
,medical services. *

Tomze eligible to receive services from the commis3ion, 2
person mlst be a resident of Massachusetts, be 15 years or older,
and have a physfcal or mental disability that is stable for one

year,

L

REGIONAL OFFICES

BOSTON METROPOLITAN

80 Boylstea=5treet 230 Boylston Street
Boston, MA 02116 Chestaut Hil3, MA 02167
(617} 426-5835 {617) 527-26%0
SOUTHEAST WESTERN

Human Service Center 235 Chestnut Street -
Lakeyille, MA 02345 Springfield, MA 01103
(617) 947-7646 {413) 781-7420
NORTHEAST CENTRAL

33 Dartmouth * 82-8 Thomas Street
Malden, MA 02148 ‘Worcester, IMA 01608
{$17) 323-9187 (617) 791-3355 _

® MASSACHUSETTS DEPARTMENT OF MENTAL HEALTH
Centraj Orfice
160 Korth Washington Street— .
Boston, MA 02114
(617) 727-5656 ./

The Department of Mental Health {DMH) 1s responsible for
the operation of schools for the mentally retarded and, the state’s
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mental hosgitals. The department provides mental health care
through corpunity mental health centers (in-patient and out-
' patient se ices{. nental pealth clinics, and guidance clinics
{generally out-patient services only). The department's Division
+  Of frug Retabilitation (DDR) provides services and programs for
drug dependent persons.

Individuals may be eligible for treatment fn a DMH facility
through court or state agency referral or through voluntary ap-
tlication fpr admission. While being treated in a DMH facility,
Individuals|may be eligible to recejve instruction, education,
and work experience,

| . *

- . REGIONAL OFFICES
REGION I | - .o REGION 11 o
Northamptop State Hospital « Glavin Regional Center
Box 389 . 214 Lake Street
Northamptoa, MA 01060 : Shrewsbury, MA 01545
(813). 227-3516 (517) 844-911
REGION mJ ’ / : REGION Iv-A
Danvers Stdte Hospital Metropolitan State Hospital

ost Officé Box 100 , . Waltham, MA 02§5¢
Nthorne, MA 01937 . {617) 894-4300

(07) 774-?000 p
. REGION Y )
+ REGNON-1V-8 8rockten Multi-Service Center
4% Shate Hdspital Road 165 Guincy Street
\ Medfidld, MA 02402 Brockton, MA 02401
(617) 727-1627 (61;) 727-7905
REGION VI ' .
Erich Lindemann Mental Health ‘
Center . . / .
Government Center Plaza >
Boston, MA 02114 ' .
(617) 727-5795 : .

* o MASSACHUSETTS OEPARTMENT OF PUBLIC HEALTH
ashington Stree fHET
Boston, MA 0211}
(617), 727-2698

L}

'The Department of Public Health (DPH) is responsible for
providing a variety of services and programs related to children's
health. The Department's Division of Family Health Services op-
erates a nymber of facilities for handicapped yputh ranging from
fntensive pediatric nursing homes to out-patieht clinics for
youth'who require ongoiny therapy. Other major services pro-
vided by the Department ?f uplic Health include:

r L]
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—'physica? exaninatfons and fmmunfzatfon for school children

- care of .premature {infants T

o - testing, treatment, and preventfve programs related fo.
hearing, sickle cell anemia, lead poifoning, genetic
diseases, cormunicable diseases, venereal diseases and

alecoholism i
- regulatfon {ssuance ' X
# . -
- * v .
L REGIONAL AND OTHER OFFICES _ \
FAMILY HEALTH SERVICE ‘. G
.33 Boylston Street .
. Boston, MA 02116 - ' -
' (617) F27-687T1 . .
. . s P
Birth Defects £617) 727-8196
1epsy : . 1275822
amily Planning 727-694
ndicapped Children -  727-5%4)
i . School Health , . 727-684)
Vison and fng | ' 727-8510
CENTRAL REGIONAL OFFICE NORTHEAST REGIONAL OFFICE
FAMILY HEALTH SERVICES Tewksbury, Hospital ¥
Rutlarid Refght Hospital . East Street & ]
Kaple Avenue, . *Tewksbury, MA 01876 -
* . Rutland, KA 01543 (617) 727-7908 .t
(617) 727-1910 3 )
. WESTERN REGIONAL OFFICE
SOUTHEAST REGIONAL OFFICE Unfversity of Massachusetts
Lakeville Hospital P Amherst, MA 01003 ...
Main Street Y o (413) 727-5444 . |
Lakeville, MA 02346 . \
(617) 727-1440 WESTERN REGIONAL OFFICE
- 246 North Street .- =
Piftsfidld, MA 01200
(413) 443-4475..
;o DEPARTMENT OF PUBLIC WELFARE . C. -
600 Washington Strest * C o -
Boston, MA 02111 ° - . " xa Yy

N . . ’
- The Department of Sublic Welfare has a 1xrge number of pro-
* grams which provide sociat services, medical coverage, financial
, . assistante, and food stamps to people in need; People are con-
sidered to be in need when their s3lary, income, and other fi-
nancfal resowrces are 1imited, El{gibilfty standards are set by
, the Department of Public™Welfare. To find out 1f you are eligible,
. to gpply for assistance, call your local welfare service office. \
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REGIONAL AND OTHER OFFICES

> Telephone Information (617) 727-6000
Referrals PO 7127-7537
Complaints . 127-7539
Family Planning . 727-8083 .
. Mental Health Services 727-8084 .
P Sgrtuguese and Spanish Program 727-8570 ’
. 11d Support . ) J127-9820
o Food Stamps 727-6123
. Dental Services and Providers 727-8014 i
« =7 Ambulatory Programs 727-8016 fam
BOSTO LAWRENCE )
~ 43 ins Street 11 tawrence Street
ton, MA 02114 Lawrerce, H%?02840 -
. (617) 227-8320 (617) 68/}4 'I- .
GREATER BOSTON HEW -BEDFORD
39 Boylston Street 399 Acushnet Avenue
- Boston, MA 02116 New‘Bedford, MA 02740 *
(617) 357-8250 4 ) (617) 997-3361
- SPRINGFIELD WORCESTER |
235 Chestnut Street- 75 Grove Street
Springfield, MA 01103 ‘Worcester, MA 01605 |
(413) 781-7510 » v (617) -791-8521,

* e OFFICE FOR CHILDREN

The Office for Children was created in 1972 in response to
the need for a coordinated system of services for all children
up to the age of 16, or up to the age of 18 {if they have special
needs. The Office for Children has two components: Councils
_for Children and Help for Children. 5

The Coyncils for' Children are area councils made up of pro-
fessionals, parents, and young people who work together to fm-
prove the children's services in their areas. Local councils

, monitor existing services, draft legis)ation, testify before
legislativé cormittees, review the budgets of all state agencies
providing services for children, and work to inform the public

- of Tegislative bills on children's {ssues. .

Help for Children {s a statewide information and referral

hrogram that adyocates for, children in need of services, and
helps these children and their parents get‘throughr;x system of
service delivery. Help for Children provides {nformftion about
avaflability of follow-up. Help for Children works on 766 pro-
cedures with other state agencies such as the Department of Pub-
1ic Welfare (DPW), the Department of Hental Health (DMH), the
Department of Education, the Department of Public Health (DPH),
and the Department of Youth'Services (DYS). .
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REGION I
Yestern Massachusetis *
1618 Hain Street

. Springfieid, MA 01103
(413) 736-1822

cREGION 111

Northeast Massachusetts
Gregory Street
Middleton, MA 01949,
{617) 774-2396

- REGION IV B
-~ Southeast Suburban
1001 Watertown Street
Nest Hewton, MA /01265
{617) 727-2532

REGION VI

Metropolitan Boston

120 Boylston Street, Room 307
- Boston, MA 02116
+{617) 727-88%8

‘

REGIONAL OFFICES

REGION II °

Central Massachusetts
75<A Grove Street
Worcester, I‘A,Oggs

1617)‘791-3136%;?’ ,
REGION 1V .
Northwest Suburban -

Buildings

475 Trdpdlo Road
Waltham,.MA 02154
{617) 727-142% .

REGION V

Southeastern Massachusetts
Lakeville Hospital
Lakeville, MA 02134

{617) 947-1231

Hetro@?t,an State Hospital

e



t:ontact one of the regional centers I-isted be{ou for
more 1nfomation .o 3
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* CENTRAL MASSACHUSETTS REGIONAL EDUCATION CENTER
Beaman Street, Route 140 -.
West Boylston, MA 01583
(617) 835-6267

. GREATER BOSTON REGIONAL EDUCATION EENTER
. 54 Rindge' Avenue Extension

Cambridge, MA 02140

(617) 547-7472 " .

t 7 )
NORTHEAST REGIONAL EDUCATION CENTER
219 North btreet

Aorth Reading, KA O18€4=" PR
FA6NT) T2I0600 e .

PITISFIELD REGIDNAL Ebucmon t; msn : T .

188 South Street ‘i~ N

Pittsfield; HA 0120 5 .

(413} 49:-0745 «- -

1 8
SOUTHEAST REGIOMAL Mou cr-:utsp.
P10. Box 29

Lakeville State t,:at T - -

Route 105 “f-j. oy ey

Lakeville, .MA 02 5 “,. ~

(61?1) 943;-3250 RN e ) p
T o W .

SPRINGFIPLD REGTOHAL EDUCATION CENTER

155 Maple Street*« .

Springfield, MA-01105"
(413) 13-2n ¢ .t T,




