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- " _ON NEUTRAL TURF: AN INTRODUCTION -

-T0 THE LITERATURE OF COLLABORATIVE COUNCILS

-~ - B ’

P
.

InErOdUEELON: — o ~ e et e e ‘ .

\\‘ S . .
: Educabion, work, and adulthood. The vitality of any society is in

large part a function of the ability to prepare successive generations

for adult- work. Thié is undoubtedly true if we include within the ‘concept.

3 9

of "adult work" the responsibilities of parenthood and citizenship. It

R 4!.

remains substantially true even when: we restrict the concEpt to' ifs more
usual dictionary boundaries as "the means by which oné earns one%s liver

‘s -~ *
‘ lihood‘ a trade, craft, business, or profession."

-

, In recent years, ever more prevalent, disconnections.have been observed
<

between the education and work experjences of youth and adults. These
. disconnections in the socialization of masses of individuals are now
? * " . \ R

recognized as bugxdensome, costly, and even dangerous to our primary educa~
g 2 ] y g y

tional, economic,.and political inStitutions. Recognition has led to action.

Frer every side, new connections are being forged between education, training,

N ve

'work, and service institutions. As'ée try to sort out the'needs; issues,
resources, and solutions, "collaboration” ‘has been used as one of those key
| d}efhs which speak to solutions, to a better way of getting on with the work .
of a'complex’society. . .
Meaningful collaboration among industry,.business, labor, education,

community service organizations,‘and government,agencies requires a means

of linkiné the interests and energies of these institutions to issues impor-"

tant for all. The education, skill training,.and\socialization of young

people for work and adult roles have provided such'a set of issues in re-

cent years. Local collaborative councils, increasingly popular mecha-

nisms designed to link these diverse interests and issues, are the princi—
.0 . i

1I£RJ!;, ’ . Y 55
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pal subject of  this annotated bibliography. These councils are also the
principal subject of a larger research project of which this Biblipgraphy

is one part. ., .

.The Industry-EducationwLabor Collaboration Project of the Center for -

~ ,

Education and Work at'the Natipnal'Institute for Work and Learning will
. produce four publications: J
| o This literature of coliaboratiVb councils ) /
- 0» A _ditectory of collaborative cduncdis

! . éb/ A handbook on collabérative councils ,
: o _ A state of the art repurt on industry-eddcation-labor collabora-
. " tion,and collahorative councils

.

These publications are designed to respond to increasing nationwide inter-~
est in collaborative -councils and to support the policy and planning needs

of the U.S. Denartment of Education's Office of Vocational and Adult

»
¥ L)

Educat*on, the project's sponsor.

-

B
’
’ IS

The basic purpose of this publication is to provide a comprehensive

annotatid literature review of published materials (including audio-visual .

”

~. aids) which are reIévant to an understanding of industry-education-labor
) \

' collaboration geperally and collaborative councils spacifically. Because

)

. the concepts and‘'practices of collabdrative councils are relatively recent

as a ﬁhblic policy topic, this literature has not previously received such

detailed treatment. Consequently this publication serves several special~-
4 . . )
- 1zed. purposes: To.

o To provide an initial reading of the literature with its lessons,
implications, and uncertainties

o To document the progress of the concept of industry-education~labor
‘collaboration as a set of ideas and as a set of pragmatic practices
- %
o. To make the topic of industry-educétion~labor collaboration and
collaborative councils specifically more susceptible to fqrther
research and public policy analysis ‘

-

: . _%1.6

*

bt o X &
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Collaborative Councils -

why coiiaborate{ How collaborate? What igicommunity collaboFation?
These are thé princibal questioﬁ; addressed by m;ch of the literature re-
viewed hg}e. Among community leaders from all:;ectors, improved ‘communica-
tion, improved coordinatiop of'gervices, and impro@ed uses' of fiscal and
personnel resources for social and economic development purpoées have become

deeply felt needs -during. the last few years. Where these sectors work to-
Y. ]

gether to solve .a problem  or-.set of problems, ‘they collaborate. Collabora-

tion can be bilateral, as when educators and CETA officials develop joint .

programs for in—schooi youth‘or when business and labor leaders work through

the details of an apprenticeshiﬁ or on-the-job training program. Or col- *

I . s
laboration can be multilateral, as when educators and training agencies -

reach out to unions and employers for assistance in curriculum develoPment,

staff training. and job.placement strategies. Collaborative councils are

-,

designed as forums for a process &hich permits collaborative actipns such o, .

- ’

gs these to occur on a planned, sustained basis across sectors of communitges.

This liter?ture emphasizes that it takes day-to-day experience, and

year-to-year planning of acgtivities and procedurés for communities to
. . RN I
Qevelop, test, and rework effective collaborative mechanisms. Collabora-

tive councils are one means through which community leaders are_learﬁing .
’ . : . v oo

how to E9be with the real problems and needs of youth, adults, and thé

institutions in which they learn and work. Words such as "turfdom" and

"politics" were once accepted as negative, irreducible facts of life (and

used as excuses for inaction). Through community councils, we are begin~'

ning to Yearn how to turn the self-interest inherent in those words to the
o * R

® ~e

advantage of all. "Collaboration" and "collaborative councils,"

as found

in this literature, are young concepts still being developed. These terms

. vid : .

o 7
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also represent new sets" of practices with both contributions and mistakes -~
already made and still to be made. . The ‘message of the literature ig that

the contributions and new,nnderstanding will far outweigh the errors if the

N

/
concepts of coltaboration and collaborative councils are implemented in

thoughtful ways by leaders sensitive to local needs and .opportunities.
T
Collaborative councils usually are identjified as either "Industry-

[y

Education-Labor Councils" (and "Industry4Edudation Councils"),or "Work-

”

Educaticn Councils" (and "Education-Work Councils'). Lbécal names f£br these
3 . * g . I

- 1

generic types vary from community to cpmmunity‘ Community Action Council

N

for Career Education, Consortium of Vocational Educators and Employers, Tri-

Lateral Council for ﬁuality Education, and Association of“Business, Labor

and Education are but a few of the names that collaborative councils go by.

Some of the Private Industry Councils (PICs) recently initiated through the
) . . s
federal government's CoEprehensive Employment and Training Act (CETA).have .

also taken on the collaborative council's characteristic autonomy and
]

4

involvement in education as well as work~related issues and have become part

.

of the larger froup. . . _ .

Collaborative councils can be distinguished by a few criteria. These

are general characterisgics and fit better in some cases than in others:
o Council membership is representative of major sectors in a com-

munity; collaborative mechanisms are intended to join ‘and serve {

the interest of more than two gectors. Councils should be de=-

signed to treat educ#tion, industry/business, labor; government,

and youth gervicéd institutions as equal partners. In local prac-

tice, the interest and strength of one or two sectors may pre-

dominate, byt the goal of collaborative councils js to seek a
balance of multiple purposes rather than exclusivity.’

Collaborative councils are essentially self-organized. Initial
. gponsorship may come from one sector or even a single crganiza~ /°
tion. But once organized, the council is responsible for its own-
continuity. Neither membership nor agenda is assigned to the.
°  collaborative partners by a single institution. °

o

viii




o ' Collaborative councils are performance-oriented. Members and .
staff develop their own agenda and approaches to community needs.
While such councils may choose to play advisory roles in specific
instanges, they are designed to perform a variety of roles rang-
ing from fact-finding, to préject operation, to program develop-
ment, t6 program brokering gnd catalyzing.

- .0 Most crucially, council members and the institutious they rep-
‘resent share. responsibility for implementing the action agenda
which brought them together in the first place. Members exercise
active leadership within their primary constituencies and with
other sectors amd constituencies. Collaboration implies a rec-

_ognition of shared interests that leads to mutuad action.

o Organizational activity is sustained through formal council organi-
- P zation, with assistance from a ‘staff @Qirector or coordinator.

R The issues on g?e agenda of collaborative councils run the gamut from

policy.to program to process. . The agenda ivems may address the functions,

attitudes, $ehav}ors, and capabilities of schools, colleges, employers, labor

' » . )

unions, government agencies, and religious and social service institutions

Iypicafly a council agenda deals with problems which cag be resolved only
through Ehe involvement of two or more of these institutions.

For example, some collaborative councils have exhibited leadership in

: linking éconoﬁic and human developmént. As employeré and unions begin to
- ] -

examine the workplace of the futuré, they may be troubled by the perceived

ctatus of employee and member skills and motivation at all levels of the work
* %« 1

’ force,'whether management or workers. Trying to cope with workplace require-

»
\ -

- 4
ments, employers and unions are drawn progressively further into analysis of

the causes of success and failure in career preparation. Collaberative coun-—
r . . .

o cils are neutral "turfs" where these leaders ;;d their education’ counterparts .
can discuss and.aét on needs, resources, and strategies in positive ways. }
Linking diverse institutional self-interests is the principal strategy |
used by councils tg engage institytions in joint pldnning and action on,
N

specific education-work issues. In this ﬁay,.colfhberative councils are

intended to strengtheri the capabilities of community and state-level

. W9 3y




institutions by using problem-solving approaches that build tth; and achieve

-

desired results. - u \\

Most councils operate on modg;t budgets. The principal coﬁt factors are

two: whether.there is aipaid staff and whéther the council seeks prbjejg

operation responsibilities‘requiring'additional st@aff. Budgets of $40,000 to

$100,000 are'typicél of councils with paigd staff. Budgets of $2,000 to $3,000

-

are typical‘of councils which rely entirely on members for coordination, out- ;

,~

reach, and in-kind support. As councils become more a?tive, and as their

independent, broker role in the community becomes more bfﬁﬁificant, a core,

péid staff tends to be indispensable. Councils must then develop cash or
. o N 3
equivalent donated staff services to support their efforts.

. .

*

Overview of Policy Issues . .

Increasingly, national policy makers in government and the private sector

[4
(
are looking to community leadqfs to share responsibility for more effective

problem identification, problem solying, and allocation of scarce resources.

' . . » .
Should these responsibilities be mandated by federal law and regulation? Or

must they be legitimized by grassroots initiative ‘and ownership? ‘What are the’

prospects for sustained cooperatiop among diverse Lécal interest groups? Are

there non-directive yet effective ways the federal ‘government ‘can assist new
. . » ’
coll%forative mechanisms to emerge? Or can we expect that local imstitutions

\ N
with strongly felt needs will develogdagpropriate mechanisms, on their own?

-

Should collaborative mechanisms be used to initiate and operate direct servi-

ces? Or should they aim to improve informetion and pLanning»ébtivities,

-

leavihg direct services to more traditional and established organizations?

‘yhat are the funding néEHs‘%f 1ol}abof§tive councils and similar mechanisms,
Lo .

. and how should those needs be judged and proyvided for?

Bl

> 4
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, Description, discussdon, and some tentative answers to these questions

may be found in the emerging literzature reviewed here. But whether thé current

2
.

" emphasis on local collaborative, interagency;_interseétor, interinstitutional "

- .

solutioné to domplex'problems will bear-fruit in effective education, training,

and empioyment practices 1s posed more as a hopeful question (with some sup-

. 1 o s/ - ’
pountive evidence) than as a confirmed answer in this literature. The techniques

are still young -and being déveloped. . ,

" Far clearer is the consensus that fragmented, institutionally unilateral
R )
approaches to youth education, training, socialization, and transition services

have proven inadequéte. The point of converggpéeﬁin this volume is on the
Y ’

[

principles that 1) national problem solving requires community-level partici-

patiou, 2) community participatiqh requires effective prbdcesses to create

shared undarstanding, shared responsibility, shared resources, and shared

-~

venefits, and 3) the participants in tHese pLocesseé should include a wide

-~

range of Gommunity leaders: _emplovers, workers, educators, students, govern-'

? .

ment officials, community organizers, and volunteers. ) B

. ) (-
The emphasis is on institutional responsibility. Mindful tHat institu-

tions are only as motivated as thg,indi%iduals who represent them, the lit-~

grature also reébgnizes,that'people'acting as motivated institutional leaders carry .
. . _ ,
far more clout and promise of sustained impact than if they act solely as i
L) N . . @ [y
individuals. In coatrast, students and parents~~historically not perceived as

- powerful comrunity leaders--are accorded more Attention as beneficiaries_ and

.

clients than as leading actors. . ' ‘ .
The literature, in a phrase, puts its hopes in local "movers and
) . _,—»'/
shakers." But, who will hold these people accountable? Here the dssumption

seems to be that pluralism of interests and leader-constituent relationships

yithin American communities are sufficiently vital to permit cvllaboration

’

- ) ' o _Xi | : ,' . ) ‘o
ERIC TS | |




without collusion, without real ‘danger to the integrity of education and work
L4 .

institutions: The validity of this assumptioy must be the zentral question

!

being-tested by the collaboration "movement" of the 1980s.
The| literature prepares readers to ask: whose interests are being
served by @ich institutions? What benefits accrue to younger students,

adult learners, educators, managers, workers, union leaders, parents,
i, G
government officials, community service workérs and other interests? Can

these complex sets of interests be interwoven to serve the needs of individual

learners as well as those of instifutions? .

Y
. .

Because this publication focuses on a narrow, specialized band in the

.

spectrum of edncation and employment literature, it assumes at least a passing
awareness of that larger Set of issues and documented activities. The reader
should bring to this review some sense of the related social, political,

economic, and organizational upheavals and challenges of post-World War II
q

- 'y
- T .

America. An awareness\\f\thecimpacts of technological change and social
demographics will be particularly usefuI?\\hog\technology progressively re~
moves entry-level jobs frcm the grasp of ~the ill-eaﬁcated and unskilled; how
roads “and automobiles, prosperity and racial discrimination created suburban_

7~
and urban residential and work patterns; how young people have becomé a~
’ ’ Re . ’ P
uniquely structured labor market unto themsélves, with progressively greater

K2

percentages seeking work and greater percentages unemployed and unemployable

in current labor markefs; and how the demand for wotkers has increased dra-

N

matically to attract and absorb the massive entry of women, but primarily
in lower-paying jobs competitive with young workers:

The reader should’bring -also some sense of the many modes of experi-

\

mentation and innovation which have been used to cope with these perplexing

A
problems: the growth of state and national legislation for education and

%

~ .“ 2
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employment and training programs; the growth of independent community-based

organizations specializing in social services to selected client ‘groups; the

-

role qf private foundations and corporate initiatives in "seed%ng" the nation

with demonstration programs. A few useful references can be found at the

-

close of this essay. . v ¢

Significance for Education, Business, and Labor

Many strands of American history have contributed to the concept and

-

practice of community collaboration.jdininé the institutions of education,
business[industry, labor, government, and community. The literature por-

trays cycles of attraction and rejection in the history of business-education-
3.\.»6 3 : ‘ '

.
~

labor relationships:

The first vocational education legislation, the .Smith-Hughes Act of

.
[

1917, remains a rare and edifying example of how thoughtful and sustained
coalition-building brought together diverse sets of interests to form a com-
mon purpose which served those individual interests and, through them, the

national welfare. The National Society for the Promotion of Industrial

Education (now the American Vocational Association) organized the most pro-

-

_gressive coalition ever 'to sponsgr a plece of national education legislation.’

T.at coalition included: leading educators, the National Association of

e
Manufagturers, the American Federation of Labor, the National Association for
the Advancement of Colored People, women's groups, the Chamter of Commerce

of the dpited States, the YMCA, the American Association for the Advancement

i

»

of Sciece, A?erican Indian leadership, and thousands 'of leading citizens

concerned about the preparation of young people for an increasingly techno-

logical workplace and about the ability of the nation to compete in world

markets.

- xiii
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These same concerns gave life about the sgme time EB the profession of
vocational guidance and the cooperative educgtion movement. Underlying all

was the deep-seated American belief (cospébtualizeg most clearly by John

/ /

Dewy) “that: . S .
e -

ot The school must represent present life--life as real and
vital te the child agrthat which he carries on in the home,
in the.neighborhood, or on the playground . . . the best
{  and deepest moral training is precisely that which one gets.
througis having to enter into proper relations with others
in a unity of work and thought (from Dewey, My Pedagogic
Creed, 1897) .

The modern literature of industryﬂeducation~1abor'collabGTation, and

of collaborative councils, applies these essential values and themes within

4
<, - .

a contemporary-contegt% The context itself derives from a sense that the
ihdividgal's need for, uniti{Kf‘hork and thought is matched by the educational
institution's need for commpn%ty supporg in)providing ﬁeaningful educational

- e¥periences for students, and‘by the Qbrk i;stituFion’s need for sk%lled,
motivated, understanding adults;

The launchihg and orbiting of the Soviet Union's Sputnik in October,
1957, also léunched another generation of converging interests between educa-
tion and work institutions. The factors of foreign competition an@ a-ney
technplogical era were again foremést in the public mind. The National
Defense Education Act of 1958, the Vocational Education Ac? of 1963, the
Elemeﬁtary and Secondary Education Act of 1965, and the Higher Education Act
of 1965 are visible reminders of a veritable explosion of concern for the
status of technical and basic skills education in the United States.

Collaborative planning and lobbying brought this legislation into exist~ .
ence, with education associations and indusEry assocliations taking the lead.

Additionally, many of the education départments of national trade associa-

- tiens date from thf%%period. Finally, it was this cycle of legislation,

xiv
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particularly the Vocational Dducation Act of 1963, with its admendments of

_.1968, which established the policy of involving "the private sector (particu;

larly. employers) in education planning, program development, and monitoring.

The mechanisms used to implement this policy were advisory councils at the

-
P

? N
national, state, and local levels.

As in the past, foreign competition and technological innovation are

3

today factors favoring investment in education and a greatef“role_for the
-private sector in suoporting and implementiné new programs. As in the past,
new technologies carry Both the nromise of greaten employment in new economic

arenas and the threat of 1ncreased unemployment in old ones. As in the .past,

the unemployability of young people without adequate basic and technical skills
shames the nation as an underused resource and as a poténtial threat to public
safety. Once again the connections between education, employment, and econo-

mic and human develdpment are being revealed and tested.
. \
Is the current period of discu sign~and‘attractxon any different, or is

t, aisd; likely to fade with a mixed impact of achievements and failures? One

N

intriguing trend argues'for more permanence. Because sophisticated skills

are required of even entry-level employees, most employers, particularly the

larger corporations, now include skill and caréer development strategies in

’
[y

their own plarning. Dependent on the quality of the education system's-
"product, " and more sensié%ve than' ever to the concepts of personal growth

and stages of devélopment, corporate managers now have strong motivations to

initiate and sustain commuhications with their counterparts in educational

institutions. Seeking to avoid, or share with taxpayers, the costs of basic

X
and specialized trainlng, employers are being drawn to closer dialogue with

-

secondary and postsecondary educafors in particular.




Similarly the direct interests of organized labor are being drawn closer
A

to education, and education institutions closer to an understanding of those

interests. 'Management, too, has a substantial -interest in this convergence. ,
But for the most part, the literature ignores the roles and capabilities‘of

.organized labor with regard to involvement in the preparation of young people

for work and adult responsibilities. With rare exceptions, evenithe unions

themselves have not addressed their shared interest with education and
. .
business. What are,these converging interests? -

v - .0 As teachefs ‘and college faculties have joined natfonal unions
i ) and sought bargaining rights, organized labor has paid closey
heed to the role of education institutions as shapers,of the
attitudes and skills of the succeeding generation. As teachers
‘have rid themselves of status biases and stereotypes regarding
@ organized labor, so have labor vrganizations rid themselves s"of
' ‘biases and stereotypes, regarding educators.
\ o .Unions and their members may prove to be the strongest organized
source of support for lifelong learning opportunites for all
adults: in the near future. Organized labor will speak for the
education needs of individuals and will prefer educational pro-
grams which operate from "neutral turfs" such as schools and
colleges. Since adult learners frequently seek to enhance work—
related skills, and since tuition reimbursement plans frequently
are restricted to work-related programs, enrollments in adult
extended learning and community collegé programs stand to benefit
from incteased labor leadership in'this area. -
L o . The bulitfof any school's students are fated to be workers rather
- than managers. Yet the perspective of American .education-cur-
ticula has been largely managerial. Occupational and vocational
) education programs have shied away from offering a labor studies
. perspective. If IEL collaboration is to address the self-interests
of students as learners and citizens, closer awareness and under-
standing of labor history and practices should be part of the -
collaborative agenda.: Of course, any such efforts must be balanced
' in terms of both labor and management irterests.

-~

Summarz .
. From the perspective of the literature included here as the context .

for collaboration, one finds three themes of special significance:

s amt




o -That individual learners will be motivated to develop academic
. . ' - and vocational skills apd positive attitudes towards society if
- % « . in-school learning is closely linked in the learner's mind ‘to
relevant people, places, and ,opportunities in the. immediate com-e
. . ) munity and the larger society. Improved motivation may, in turnmy
. . reduce both anti-social behavior and the need for cogtly remedial
programs. . - -

o That maintaining the values of democracy and capitalism requires
. the participation of employers, workers, and other cittzens in

support of curriculum development, teacher training, career guid-
- ance, and efféctive ‘educational administration. .

o That maintaining a 1abor supply "aligned" with the market demand

s+ for labor is cost effective- and requires the .participation of
knowledgeable business, labor, and education leaders in developing °
labor market information, forecasting the economic development and
employment needs of the local and regional economy, preparing
short and long-term guidance for curriculum devglopers, career

o guidance planners, students, and' the commurity -at Iarge. .

- .

Since the days of Dewey, the National‘Society for the Promotion off&n— ks

dustrial Education, and the "scientific mapagement" approach to human develop-

- »
. ment, these themes have been the subjects of intense promotion and intense

criticism. Authors lined up on one side or the other depending on yhether

' A

they saw benefits accruing to students, educators, business, and society as a

'
w

/ whole or whether they saw students, parents, and educators as too vulnerable-—-

g

financially, intellectually, or politically——to withstand the impact of

-

special interests, too weak to protect the schools' role as an imparter of

"balanced perspectives and critical thinking ' i

‘

Much of the current debate over collaborative councils has historical

-

ties to debates'over the linkages of vocational and cateer education to the

wqud/of work. For the most part there is the ,assumption that some types of
connect ions are useful and legitimate, for some if not all students. The
debate, however, centers-on whether actual practices, provide the prbmised

benefits: For example: is local and national economic’ forecasting suffi-

ciently aceurate to justify educational investments in new curricula and

. facilities? Who will pay for and who will benefit from decisions to

xvii 1-7’ o : S
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A )

. \ :
concentrate school vocational training in a relgtively few technical areas?
L} - . .

Are community resources (such as classroom speakers, internship placements,

. . [ " (

and career mentors) used appropriately to motivate learners? Are the essential
A

*skills of computation, reading, and writing enhanced? Are community resources

‘ t
concentrated (and stereotyped) for use by some students and not for others?

Are business and labor representatives exposed to a student and teacher

> ©

perspective? Does "institutional learning" take place so that the effective-

.
A}

ness of institutional linkages is improved over time? Questidns such as these |,

connect the literature of collaborative councils to the mainstream of litera-

ture on industr'y-education-labor collaboration and cooperation.

»

Conclusion

>

-

Educators and public education inst¥tutions, partibularly secondary
-

\ .
edycation, will be under enormous financial pressures during another decade
T _—of populéticn shifts from the young to the old, and 6f increasing proportions

‘ .
of Hispanics and blacks enrolled in public schools. Educators will be hard

pressed to educaté the public in order to preserve the tax base for pﬁblic

. - s
- education. Understanding and active support from organized labor and
<. ‘ ®
"organized business" will help considerably. From the educator's perspec-

~

tive, and presumably from the‘perspe9t1ve of %student and parent, the formation

> .

. . . —
of local coalitions supporting'education programs may be the most powerful
~ 4 .

motivation for the activation of collaborative councils. But on this point,

this yShng literature on collaboration has litt1e~experieﬁée to report. It .

does, however, point to a future literature still to be written.

Gerard G. Gold .
"4 Director :

Indpstry-Education~Labor

Collaboration Project '
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\ METHODOLOGY

\ - .
Search Process X . > c o .

This review of litefatu}e is designed to provide readers with information

useful to an ﬁnderstanding of industry-education-labor collaborative councils

.

‘\ .
in concept and in practice. In an effort to select those materials of greatest

4 .

importance to provide such an understanding, the search process detailed belqw

) &

was undertaken. .

LY o -
+

A topical framework wasdeveloped to establish the subject parémetegs of

the search and to organize the liferature into relevant and meaningful subject
headings. Two categories &eye esté;Tistd: i) the first broad category -~
, » ¥

identified was "Institutiens and Their Relationships to Industry-Education~
Labor Collaboration," which incltaded the areas of education, business and

‘ » .
industry’, labor unions, foundations, government, and special interest groups;

and 2) the second major, category was "Industry—Education;iabbr Collaborative

9 : P

Mechanisms," which included goals and objectives, patterns of commuﬂicgéions

-

and linkages, key actors, activities, evaluations, casé studies, and technical

«

assistance resources.

Having identified the supjecf‘aré s relevant to industry-education-labor

-
-

o -
collaboration, a preliminary list of descriptors wa . These descrip-

tors (see Appendix A. for complete list) served several functions during the-
. \ .

literagure search: a) they were used as key words or phrases for accessing

. _computerized data bases; b) ﬁhey.éerved as.guidelines during the process of

selecting individual works to be reviewed; c)>they weve used to cull relevant

[

informatioh from particular works; and d) they served as the basis of the subject

4

e

- * r

index for this document (see Appendix B.).

N

1.4




ISy

-

Using a variety of apprgpriate descrip-ols, automated searches were

conducted through the following data bases' a) using the DIALOG system, two
separate gearches were conducted through the National Technical Information

Service (NTIS), the Educational Resdurces Information Center's (ERIC) Current

Index to Journals in Education (CIJE), and ERIC's Research in Education. For )

.

the first search, all publikations and unpublished‘renorts related to cooperative
efforts and coordinated planning involving local agencies were identified. The
seconi search located all literature on education-work consortia, industry-
education-labor councils, aad other education, training, and employment-oriented
interagency‘organizations at local and state levelss h)lthe Smithsonian Science
Information Exchange, Inc. (SSIE) was searched for all ongoing studies related

to industry-education-labor councils; and c) the Library of Congres ! LCC& and
BIBL data bases were searched for items related to school~industry relationships

(other descriptors did not yield any documents).

weveral major bibliographic compilations were reviewed for appropriate
S s

’

documents. These bibliographies included: The Project SHARE Collection, 1976-

>

1979, which contains 2 comprehensive,listing of documents relating to-the plannin

A ’ P
mapagement, and delivery of human "services; Bibliography on Career Education,

e

July 1979, which focuses on career .education literature that emerged from 1973

through 1978; and Experiential Educaticn in the Workplace, a 1979 publication

X
b

of the National éenter for Researchain-Vocational Education. N
7 A number of journals were searched for recent articles related to industry-
education-labor collaboration. Among the most relevant journéls were the ‘R?“;
following: Jourpal of the American Vocational Assoclation; {ogrnal of Industry-

Education Cooperation; Journal of Trainiag and Development; and Phi Delta Kappan.

~
‘ ' 21 .
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’

[

Newsletters coptaining frequent articles and information relating to

industry-education~-labor collaberation aad collaborative mechanisms were *
- P /.

_identified. 249 ’ : '

L8 In addition to the formal search processes noted above, project staff

T .
AN <

ﬁSﬁsplted with numer%ps_resource persons in government agencies, national

-~ -

organizations, and independent groups and obtained information on: current

.
.

materials available in the field generally; materials developed by and available

. S

from their prejects, agencies, orhorganizations specifically; significant unpub-

lished reports, studies, and other docunents related to industry—educétion—}abor

)

collaboration; and other potential sources of materials. Lo

Abstracting Process : . ’ ’

.

After materials°were'generated (using the topic areas as parameters and

’ 4
descriptors as individual guiges) from the searches noted above, they were

kL
p) . /
. N .
examined by the project été%%i%s to their degree of relevance to the issues

* c

’;ufroundiné industry-education-labor collaboration. This culling of materials '
hy the staffleliminated. redundant works by the same author or organization,

materials too general'to be pertinent, and materials mistakee}y categorized.

The cullifg of materials also allowed the staff to focus on the relevant .
\

sections of specific works. N

Following standard procedures developed for compiling the aunotated

) ’ ’ '
bibliographic references, each relevant document was abstracted or summarized

in one or' two concise paragraphs, outlining gge general themes of the work and
focusing on the sections with particular relevance to industry-education-labor

councils and collaboration. Wherever possible, the original language wzs

retained in an effort to_give°a faithful account of the document's content.

" S
The Yength of a particular annotation is not related to the size of the




)

CAVEATS ’ . - -

. among the annotations had they beén'received befpre final copy was prepared:

L4 9

original wq;k, nor is it an, indication of relative importance. Longér abstracts

were required for some items to enable the reader to determine accurately the

AY

relevance of the referqnce.

3

Each abstract is ﬁreceded by ‘a set of descriptors, chosen to identify the v

Y

highlights and main® purposes Bf_the document. Major descriptors serve as the

basis for the subjecf index (Appendix B.), while a complete list of all descriptors
] ) ) M -

is included in Appendix A.

-

Unless otherwise indicated, each of the annotations wag_developed by s

.

1 *
project staff. Where abstracts available from other sources were appropriate °

to the needs of this listing, they were inc}udeh, with the specific sourcé

! —

noted in parentheses at the end of the apstiact. These sourcés‘were limited to

-

the following: ERIC; The Project SHARE Collection;'andlExpéniential Eduéation

in the Workplace.

X

Listed below are a number of publications which would have been included .

N

A\

Advisory Commission on Intergovernmental Relations. Citizen Participatioh in
the American Federal System. Washington, D.C.: U.S. Government
Printing Office, 1979. 357p.

»

Bulpitt, Mildred, and Lohff, Judith Kaderlik eds. It's Your Business! Co-
operative Efforts Between Community Colleges and Business/Industry.
Phoenix, AZ? .Maricopa Community Colleges and the League for Innovation
in the Community College, June 1980. 64p.&

+

Drewes, Donald W. The “ontext of Vocational EduEgg}on-CETA Coord{natioh: A
State of the Art. Volume 3. Raleigh, NC: t@énserva, Inc., 1980. 107p. .

Gittel, Marilyn, et ai: Limits to-Citizen Participation: The Decline of Cpﬁ-
munity Organizations. Beverly Hills, CA: Sage Publications, 1980. 280p.

Greater Portland Work-Educatipn Council. People Working Together: Handbook on
Work~Education Councils. Portland, OR: Author, June 1980. 71p.

Industry Education Cpuncil of Californgp. Local Council Handbook.
Burlingame, CA: Author, 1980. 89p.

National School Public Relations Association. Business-Sc’ ool Parfnefships: A
Plus for Kids. Arlington, VA: Author,-1980. I?p. =~
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: / - .
National Urban Coalition. Collaborative Programs in Urban Schools: Case Studies.
Washington, DC: Author, 1980. 137p.

Ruina, Edith. Work in Technology and Science: 'Linking Education and Employ-
ment: Teéchnology and- Science Careers for Minorities. :Cambridge, MA:
WITS-MIT Project on Work in Technology and Science, 1980. 64p. )

Tﬁe Schools Council Indistry Project. Interim Report. London, England: .
Author, July 1979. 36p. - e

.
v

Stockton, Rex. A Study to Identify, Describe and Evaluate Existing Methods of ’
Linking Vocational Education with CETA Programs, Business, Ipdustry,
Labor and Adult Education. Xe¥oxed. Bloomington, IN: Indiana
University Foundation, July 1980. 224p. \

Topougis, Nicholds J. Laﬁor and Career Education: Ideas for Action.
Washington, DC: U.S. .Department of Health Education and Welfare,
Office of Education, 1980. 95p. 3 .

Undoubtedly, and unforiunately so, readers will call to mind yet other
[od . a

bdbks, reports, articles, and films which in their judgment should have been v

. ?

r?yiewed here. To these criticisms we can only respund by accepting the respon-

sibility for both the content of what is here and the absence of what is not.

‘ )

If we are corrget in asserting that this is a young and growing litera- :
ture and that collaboration among business/industry, education, labor govern-
ment, and community service institutions is a growing field of action and inves-
tigation, then the reader may feel some assurance that the errors and oversights
of this first annotated literature revie* will be corrected and updated in a
later review. Wit; this iﬁ mind, the reader is.urged to accept the respon;i~
bility df forwarding suggestions to the editors at the National Institute forSy z .

. (™

Work and Learning.

\
e .
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III.

annotated bibliography consistegof three sections:

- N (Y
The first section, "Councils and Other Collaborative Mechanisms,

abstracts materials which deal directly with collaborative -

A
>

councils, including handbooks and, evaluations. These mater als

are of particular interestgto those who .want to know "how to do

it" as well as "how it's been done{' -5

% - . . e ¢ . -

The second section, "The Concepts and Contexts of Collaboration," .
reviews the relevant literatu’g/bn the theory and current thinking

regarding the nature of collaboration and the collaborative

environment vis-a-vis industry, ‘education, 1abor, and other community

~ 3

” .

sectors. Section II also contains a selective review of documents
i @ . .
that address the broad context within which the development of

-4

industry~education-labor collaborative mechanisms has occurred and ,

-
*

that deal with the education-work transition problemg to which the

“ .

collaborative council is a response.

The third and final section, "Newslettersl;\Eon%ists of a briefly

annbtated listing of selected newsletters that frequently contain

> -

articles relatimg to.issueéhof importance to industry~education-

.

labor collaboration and collaborative mechanisms. This listing is

intended to provide the reader who has an ongoing interest in this

~ I

area with access to the latest information and resources available.
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Aller, Curtis; Freedman, Marcia; Hallman, Howard; McLaughlin, Leo; Pines,
Marion; Robson, Thayne; and Wurzburg, Gregory. An Assessment of
Community Work-Education -Councils:. 10 Case Studies. Washington, D.C.:
National Council on Employment Policy, November 4, 1977. 150p.

. -

_ Descriptors: Case Studies; Collaborative Mechanisms; Demonstration Projects;

Education-Work Councils; Intermediary Organizations
This collection of case studies was prepared in late 1977 to provide the U.S.
Department of Labor's Office of Youth Programs with ‘a quick assessment of
selected education-work councils during the first six months of their parti-
cipation.in the DOL-funded Work-Education Consortium Project. Each of the
reperts describes the status of council organization and critical background
events and decisions affecting the ‘membership, deadership, mission, and fund-

_ing of the councils.\ The roles and functions of the three national intermediary

organizations providing technical assistance to local councils are described.
The reports attempt to highlight special conditions affecting councils in

rural, urban, and suburban areas. Differences between councils-newly--orga-- - - - —~ ———u

nized and those operational prior to the national project are noted. Two
of the ten case studies deal with state-level collaborative projects.

*

American Association of Community and Junior Colleges. Community Education-
Work Councils. Waghington, D.C.: Author, 1977. 3 vols.

Descriptors: Colléges/Universities; Demonstration Projects; Education-
Work Councils; Program Effectiveness; Rural Education

These three volumes report on the first year of operation (October 15, 1976
through October 15, 1977) of a demonstration project sponsored by the American
Association of Community and Junior Colleges (AACJC) and “the U;Si Department
of Labor (U.S. DOL)in which seven community education-work councils (CEWCs)
were established in rural communities to develop a working relationship among

. local education agencies and business and industry to help bridge the gap

between school and work. CEWCs were established at Asnuntuck Community
College (Connecticut), Bayamon Regional College (Puerto Rico), DeKalb Communi-
ty College (Georgia), Motlow State Community College (Tennessee), Southeast
Community College (Nebraska), Tanana Valley Community College (Alaska), and
the Community College of Vermont. ' )

-

Summaries of each volume fallow:

) Volume 1: National Office Report on the First Year - discusses
national office activities, including demonstration site sub-
contracts, prime contract budget requirements, caseé studies for
each of the seven community colleges, and issues and problems
regarding staff, the council, financing, service areas, and
college and federal rolés. The bulk of the document is taken
up by appendixes which include: U.S. DOL-AACJC contract, re-
quest for proposal (RFP), application records, demonstration
site subcontrzct, and report forms.

28
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) Volume 2:. Demonstration Site Reports on the TFirst Year -
includes internal and external evaluation reports of CEWCs .
- established by. ASnuntuck.Community College, Bayamon Regional o
College, and DeKalb Comiunity College. The reports include.
the following components:: an executive summary, chronology.

of major events, various.problems encountered, finances,
recommendationg, program-related matérials, program objectives
and effectiveness, the rale of the rstaff, program development,
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: and various charts and tables. ’ o
5 - ) L) Volume 3: Demonstration Site Reports on the First Yéar - ' 5%
s includes internal and external evaluation reports of CEWCs '%
: . " established at Southeast Community College, Motlow State- 3
< . Community College, Tanana Valley Community College, and the- 2

Community College of Vermont. The renorts inciude the foi- Lo g

o
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lowing components§: an executive summary, chronology of major
: ) “events, varicts problems encountered, finances, recommendations,
: ) program-related hateifﬁls, program objectives and effective- *

_m—Aw~_ﬁ—nessyneheﬁrola~of~the—staff;—program‘deqélbpment, and various
AN . charts and tables. :

]

~

‘ American Council on Education. Education ana Work: Report.of a Seminar.
- Washington, D.C.: Authsr, June-1976. 47p. .

N

L

, ,
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Degcriptors: Career Education; Collaborative Mechanisms; Education-Work *
’ Councils; Education-Work Transition; Youth. Unemployment*
‘ In February 1976, the Policy Analysis Service of the Americdn Council on
wo " ~Education convened a seminar on Education and Work for the purpose of
T pquidng a setting wherein the postsecondary education community could ° -
develop aplan of action for improving the relation between educational o
— -~ experience-and-work experience; particularly for young people. The seminar -
focused on The Boundless Resource: A Prospectus for an Education/Work Policy, o

by Willard Wirtz and the, National Hinpowerﬁlnggiggz?, and featured Mr. Wirtz
as a key speaker, E T~

This report summariz2s the seminar proceedings, which included discussion of
such topics as the relation of college studies to jobs; the prerequisites -
for implementing effective education-work policies and programs; the purpose
of career education; new definitions of ecqgomic growth; community collabo-
ration; and models for volunteer programs. Though the purpose of this seminar
was not to prepare a list of policy recommendationms, four .major points seemed
to emerge from the discussion: the socialization of the natiop’s young people
to adult’roles needs improvement; a dramatic index of inadequate socialization
is the high youth unemployment rate; collaborative processes are needed to :
overdome the education-work transition of youth; and there is disagreement d
over whether the response to the problem should be decentralized or centralized. :

+

1 i ’ ’ ' hea- ' 4

Banchik, Gail; Coords, Henry H.; Abramson, Theodore; and Sterne, Dorot
"IAdustr}«Education Counciié: A Case Study.” In Handbook of Vocational ’
Education Evaluation, pp, 559+571. Edited by Theodore Abramson et al. f
Beverly Hills, CA: .Sage Publications, 1979. . .k
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Descriptors: Case Studies; Industry-Education-Labor Councils; School/
Industry-Relationship; Vocational Educatior

This chapter efamines the differing needs and relations among education, .
industry, and organized labox, concerning the outcomes of vocational ed--.--

LEY

B *‘.’:

ucation. Within this political context, industry=-education councils, like
the Niagara Frontier Industry-Education Council, are described. The barriers
between industry and education and the need for cobtperation between the twoR

o

are examined. Emphasis is placed on refocusing vocational education to bet- \\

ter meet the expectations and nceds of industry.
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Barton, Paul E. Community Councils and the Transitions Between Educationt

and Work. Washington, D.C.: National Manpower Institute, October 1976.
291). * . . ! %
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Descriptors: vCollabofative Mechaqismé; Community/Ci;izeﬂ in;olﬁement;
Education-Work Councils; Evaluation Criteria; State of the Art
“Review T T T ) -

g oye me e i e

-

The purpose of this paper'is "to elaborate the idea of councils composed. of
-business, éducation, labor, and other key individuals and community institu-
tions" and to serve as a resource for those interested in developing "aItekna-
tive approaches to enlarging knowledge about the effectiveness .of collabora-
t;§! approaches at the local level." It encompasses the youth transition

from education and, more briefly, the adult transition at various points from
work to education., The paper describes the problems councils deal with, the

concepts underlying the council approach, the present state of the art, the R

purposes councils try to achieve, and the information needed to determine o
whether those purposes weve achieved. ~

¢
\

"Barton, Paul E., ed. Implementing‘Néﬁhﬁaﬁaétian—ﬁbfk'PbIIEIeéi"lSah Francisco,
CA: Jossey-Bass, Inc., 1978. 108p. . ;
Descriptors: Career Education; Collaborative Mechanisms; Education-Work
‘ Coupcils; Education-Work Transition; Federal Legislatlon;
Youth Unemployment .

This volume, consisting of eleven individually authored papers, addresses

the implementation of education-work policy. Among the papers included are’ ,
the following: 1) "Building an Education-Work Council: Lessons of Lexington,
which reports on the creation and development of the Lexington council;

2) "Career Education dnd Collaboration," in which three collaborative com-
munity models are explored; 3) "The Youth Employment Act," which examines the
early implementation of YEDPA; 4) "The Business Enterprise and Educational
Institution," which examines the progress that General Electric has made in
establishing a link between its own training and education programs_and"stu~
dents in the community; and 5) "Countercyclical Education and Training,

which reviews the European experience with countercyclical expansions of train-
ing and its usefulness for youth employment policy and points up the need for
closer linkages between educational and labor market training systems.' Other
papers deal with the adult side of education-work policy implementation.
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Butler, Erik, and Darr, Jim.

- -

.

Burt, Samuel M., and Lessinger, Leon M.

l Volunteer Industry Involvement in
Publjc Education. Lexington, MA:

Heath-Lexington Books, 1970., 203p.

Descriptors: Colleborative Meéhénii?s;rIndustry-Education-Labor Councils;

School/Industry Relatipnship; State of the Art Review

This book is a combination of history, state of the art description, and

advocacy of industry-education linkages up to the point of publication. The
book provides rationales for industry-involvement in education and supports
these rationales with many examples of volunteer practices. The authors . -~/
review concisely both school-sponsored organizations for volunteer industry
involvement and national indus;fy-sponéoreQ'orgahizations. Examples are pro-
vided of roles adopted by bdards of education, parent-teacher associations,
various advisory committees, student organizations, trade and professional
groups, %conomic education organizations, industrx—education organizationsv
and others. Although out of date in its details, the book's case studies of
cooperative planning and programs remain indicative of the types of education-
industry relationships most frequently found. Building on a thoroughly posi-
tive analysis of a balanced approach to education-industry partnerships, the
authors propose a Center for Studies in Industry-Education Cooperation.

-

. 4

e

Lessons from Experience: " An Interim Review
of the Youth Fmployment and Demonstration Projects Act. Waltham, MA:
Center for Public Service, Brandeis University, March 1980. 183p. -

Descriptorsi: Demonstration Programs; Education-Work Councils; Federal
Legisiation; Government/Private Sector Relationship; Program

Effectiveness .

developed for the Vice President's Task Force on Youth Employ-
ment, 18 a "quidk and tentative assessment of a very complex law..." It is
organized around five important issues: 1) public sector job creation; 2)
‘access to the private sector; 3) educational strategies and institutions; 4)
supportive services; and 5) management and research., Each chapter opens with
a brief discussion of the main goals or purposes of the law (YEDPA), then .
delineates the lessons gained from the first two years of its implementation.
The review concludes with a brief section on knowledge development an an
extensive bibliography. ) o~

This document,

Of pavticular .interest is the section in the private sector chapter on )
"Strategies for Linkage." The authors state that "preliminary studies of ¢
both Private Industry Councils aﬁg the Education/Work Councils have been
favorable." Examples of local public/private collaboration are briefly noted,
and several common elements of the most effective exampleg are identified:

1) they meet a real need of local business; 2) they have been developed ‘
through collaboration with both the schools and CETA; 3) they have been highly
visible programs; and 4) there has usually been a "proker" in the public/
private relationship, either an individual or an organization, with credi-
bility for all parties. A Overall, the autho.s telieve that, if certain con-
ditions are met, "the collaboration of employers, gducators, and governments

_around the nkeds of youth-which was inaugurated in YEDPA may grow to maturity."
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California State Department of Education. Establishing School Site Councils:

California School Improvg;ent Pngram Sacramento, CA: _Author, 1977.
22p. 14 .

Descriptors: Collaborative Mechanisms*/Elementary and Secondary Education,
Handbook; Parent Involvement; State Legislation i

y h N

This document describes the roles and responsibilities of ' the school site council,

which California law provides will be composed of the principal, teachers, other : -

school personnel; parents, and, at the.secondary level, pupils. Stated briefly,

the council is responsible for, developing a school imr rovement plan,: contifiuously

reviewing the implementation of the plan, assessing the effectiveness of the

school program, reviewing and updating the sgchool improvement plan, and establish-

. ing the annual school improvement budget.

. 'Y} N
The basic principle underlying the establishment of school site councils is_ that )
pergons and groups most affected by decisions should have an opportunity to’
participate in making those decisions. School site councils are established
at each .school participating in the School Improvement Program initiated by the
state legislature )

«

) Therublication s appendixes include. sample bylaws for a council; sample agenda;
sample outline of minutes 9f a school council meeting; and responsibilities of
schodl site council .members at a deqision—making meeting.

-~

Center for Education and Work, National Manpower Institute. "Work~Education
Councils: Collaboration Gets Results.'" Washington, D.C.: National
Manpower Institute, n.d. 8p. . ,

. Descriptors:  Collaborative Mechanisms; Education-Work Councils; Education-

‘ Workftransition; Iaformation Dissemination

This report is based on a series of four conferences held between August

and November 1978, sponsored by the National Manpower Instituge s Work-

Education Consortium Project. Representatives of business, labor, education,

service agencies, and government attended the conferences to diBcuss ways

of easing the education-work transition through formation of local work-

] education councils. The report consists of "the down-to-earth advice of
hard working community leaders sharing their- experiences..." In '"how
institutions that are set in their ways can be encouraged to work together

. toward a commoti goal..." The report is degigned to serve as a brief guide
to community collaboration, based on practical advice drawn from local
experience. Issues ‘addressed include. why are work-education councils needed

. at all; organizing. a successful work-education council; involving the private

. sector; involving organized labor; work-education collaboration at the state
level; special problems in rural collaboration; CETA, schools, and work-
education councils, and the Work-Education Consortium.

-
»

\~Qlark Donald M. "Industry-Education Collaborative Efforts in Youth Employ-

- 1976. 1sp. -

+
-

ment. Paper prepared for the National Commission for Manpower Policy, "
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Descriptors: Caxeer Education; Education-Work Transition; Industry-Educa=~
: tion-Labor Councils; Job Placement; School/Industry Relatiop-
- Ship S
3 - - .
Increasing attention is being paid to linking education and the market place

to prepare youth for a productivé role in work. Three areas constitute:

the ingredients for developing a realistic strategy: 1) changes in the

market place; 2) a ‘delivery system for increased youth employment; and 3)

local industry-education councils. Over the next decade, significant changes

will have impact on the employment situation for youth and will require major
5 adjustments in the educational programs focusing on school-to-work transition.
) Some of these trends are technological changes, occupational changes ‘from goods
? . to services, ‘new market areas primarily in the South and Southwest, a rise in
T educational requirements, highdr incomes,-declining birthrate, and more women
: and blacks in’ the work force. A delivery system for youth employment shouid
iy focus on school-to-work trangition, with industry and education collaborating
1 on the following: statement of goals, staff development programs in career
X ' education, curriculum restructuring to reflect career education concepts,
; career information/resource centers, job placement services (including needs
assessment, job development, student development, placement, and follow-up),’
school building-employer partnerships, and task forces of volunteer career
consultants{ Industry-education councils can link the market place and the
delivery system on the local level as representatives of business, education,
labor, govermment, agriculture, and the professions work together on coordina~
tion of school-industry cooperative efforts. (ERIC) '

Clarﬁ, Donald M. Using Community-Wide Collaborative Councils for: the
o Professional Development of Vocational Educapion.,,ﬁolumbus, OH: National °
~ Center for Research in Vocational Egucation, April 1978. 13p. }

Descriptgrs: Collaborative Mechanisms; Education-Work Councils; Education-
, Work Transition; Personnel Development; Vocational Education
H ‘. - ‘
One of the major developments in the effort to link the workplace and education
has been the formation of community-based councils, primarily industry-education
councils and work-education councils. The councils have generally focused their
efforts on easing the transition of youth from education to work. Councils have
also been organized to assist educational institutions in career education,
staff/curriculum development, career guidance, occupational infoxmation, school-
based job placement, and student work experience. Vocational education can .
benefit significantly from the experience gained in education/work by the
variety of community-wide advisory mechanisms. Vocational educators need
the type of linkage to the workplace that can lead to effective programmatic
change consistent with the employer expectations. There are four areas which
should be considered in discussing professional development of vocational
- educators within the context of the industry-education cooperation movement
and community-wide collaborative councils: 1) an assessment of the major changes
in the market-place as a requirement for occupational planning; 2) an examina-
tion of economid policies and,the problems of the unskilled and underemployed;
3) an analysis of two major community support systems to, the education/work
effort; and 4) suggested council-vocational education initiat;ves in professional
development. (BRIC) °
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CONSERVA, Inc. Serving Youth Together: A Vocational Education-CETA
Partnership. Slide~tape presentation. Raleigh, NC: Author, 1979.

ﬁeScriptors: Audio-Visuals; EETA-Education Coordination; Colquoraiive »
Mechanisms; Technical Assistance; Vocational Education .

This 18-minute slide-tape presentation is aimed at increasing Eﬂéi;iéwér's

awareness of the role of vocational education in youth empYoyment and train-
ing programs. It describes federal initiatives and highlights coordination
mechanisms at work in thrzee local programs. Examples are drawn from a study
funded by the U.S. Office of Edutation which documented 140 coordinated
programs nationwide. The presentation includes an introduction to the
technical assistance guide developed as a part of the project.

-

Dallas Chamber of Commerce. The Business Community and the Public Schools:
A Dynamic Partnership. Dallas, TX: - Author, September 1979. 42p.

Descriptors: Business Leadership; Collaborative Mechanisus; Information Dis-
semination; School/Community Cooperation; Sch v0l/Industry Rela-
tionship )

This booklet, prepared by the Education staff of the Dallas Chamber

of Commerce, documents the business/school partnerships in Dallas, Texas.

ough the events surrounding the creation of business/school partnershipé

\\k\/gz Dallas” are unique, the booklet focuses on certain basic principles

~Ahich may be applied to other cities interested in creating such partner-

ships. °

~ 3

The booklet is divided into six chapters. Chapter 1" discusses some of

the central challenges facing education, and how business involvement

can help them. Chapter 2 emphasizes the importance of developing informed
sponsors and effective volunteer leadership in creating successful coopera-
tive efforts. Chapter 3 describes the need for active community involvement
in developing needs assessments .- ensure a system of &ducati --accounta-
bility. Chapter 4 discusses the aiebd for an offective, cleaf comunications
system which encourages community input and keeps the business community
apprised of critical issues and program successSes. Chapter 5 explores the
importance of staffing in expanding business community involvement in, and
support of, cooperative afforts. Chapter 6 suggests specific projects witbi
which the business community can become involved. Five appendixes provide

\\\ useful background information on the history of cooperative efforts between

businesses and schools in Dallas.

*

Drews, Pearl A. A Flight Plan: Toward a Career Choice--School and Community
as Co-Pilots of Career Eddcation. Akron, OH: Akron Public Schools
and Akron Regional Development Board, 1977. 217p.

Descriptors: Career Education; Eollaborative Mechanisms; Community/Citizen
Involvement; Handbook; School/Coamunity Programs

Based on bthe premise that collaboration among the formal education system,
the home-family structure, and other individuals and.institutions of both the

%
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public and private sectéts is an essential ingredient of any career education
effort, this manual, prepared under a contract with the U.S. Office, of Career
Education, describes past and present collaborative efforts in Akron, .Ohio.
Designed as a flight plan to help interested communities implement or‘expand
their own collaborative projects in carzeer 2ducation, the manual provides
-summaries -of basic information about career education and descriptions of
specific collaborative activities and procedures. Starting with a discussion
of the need for, and benefits of, collaboration in career education, the
manual outlines the steps involved in local collaborative process building.
After providing some brief background information on career education, the -
manual describes how th# philosophies of national and state models of career
education have been incorporated into Akron's Career Education Program. In
addition to discussing a number of in-service programs which have been vital
to Akron S success in career education; the manual describes others which have
had significant impact on Akron's career education efforts; including activi-
ties that have required collaboration with national programs, local programs
of national organizations, the local elementary and secondary school systems, "
and parents. A brief discussion of the need for evaluation in career educa-
tion is also included. .

Y

Edication Commission of the é §%es. Collaboration in State Career Education
Policy Development° he Role of Business, ‘Industry and Labor. Denver,
CO: Author, January 1979 _ 66p.

Descriptors: Advisory Committees; Career Education; Collaborative Mechanisms;
Government/Private Sector Relationship; State Departments of
Education

Based on survey result§"f;om 51 state career education coordinators and over
100 representatives of business/industry and labor, this report of the Education
Commission of the States' (ECS) Task Force on Career Education provides early.
insights, nationwide, on current collatsorative efforts in career education.
The report contains a review and analysis of the nature and extent of business/
industry and labor involvement in state career education policy development

and an assessment of» factors that encourage or tend to hinder collaboration
between these groups and the education community. Finally, the report pre-
sents the task force's recommendations for improving collaborative efforts.
‘Examples of a number of states that hava -suczessfully involved business/indus-
try and, in some cases, labor in the development of career education policies
are included (among them the Industry Education Council of California). This
is an extremely informative document regarding collaborative processes and
mechanisms at the. state level.

«

Evans, Donald E. "Rural Youth: Learning to Lead." Vocational Education.
55: 3 (March 1980): 34-36.

L]

Descriptors: Collaborative Mechanisms; Cooperative Education; Rural Education;
School/Industry Relationship; Vocational Education
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This article describes the Leadership in Action youth program sponsored by

the Pennsylvania Association of Farmer Cooperatives (PAFC). Co-op councils
throughout Pennsylvania have assisted these programs and related activities
since 1961. The article describes co-op councils as groups of community .
leaders from agricultural cooperatives, .cooperative extension, vgcational
education, plus other interested citizens. The councils sponsor local leader-
ship initiatives, classroom pggsentations; school projects, student visits
to agribusinesses; and similar vocational activities. The PAFC is a trade
association of 65 farmer cooperatides in 'the state. The author describes a ~
Summer Institute program serving ru¥al youth from Pennsylvania, Deiaware,

New Jersey, and New York. The summer program is linked to- a National

Institute sponsored by the American Institute of Cooperation and its National
Institute on Cooperative Education. '

-

Ferrin, -Richard I., and Arbeiter, Solomon, Bridging the Gap: A Study of
Edfication-to-Work-Linkages. New York: College Entrance Examination S
Board, June 1975. 180p. g .

Descriptors: Advisory Committees; Career Edggsfion; Collaborative Mechanisms;
Education-Work Councils; Education-Work Transition
This report focuses on the education-to-work transition of college students, .

specifically on the barriers that make the transition. so difficult for many
individuals and on the range of existing or possible meghanisms to 1link the

worlds of education and work and thereby smooth thé tramnsition for individuals

moving from one area to the other. After a discussion in the introduction of

the different roles and objectives of educational institutions versus those

of the workplace, the report presents the majox- components of the conceptual ~
framework devei’ped for studying education-to-work linkages. - Procedures and @
findings of a durvey conducted in four states--California, Florida, New Jersey,

and Ohio--with persons representing a wide range of institutional types and

levels are discussed in the following chapter. After analyzing survey findings,

the report identifies major barriers to the transition and offers 12 proppsals

to overcome them, 'including the provision of greater opportunities for upward

work experience to students at both the secondarx‘agd postsecondary levels,

the establishment of local community education and ®ork councils, and expanded

federal efforts in easing the education-to-work transition. Brigf descri;;ions

of 80 linkage mechanisms (formal{ and informal) are included.: An'‘extensive )
bibliography containing{244 titles arranged under, planning, curriculum, guidance, ’
manpower utilization, and evaluption is also provided. : : X,

»
. ]
Forbes, Robert E. "presentation to the U.S. Senate Commirtee on Labor and
Human Resources." Washington p.C.: June 6, 1979. .

Collaborative Mechanisms; Education-Work Councils; Organized
Lator; School/Labar Union Relationship; Youth_Unemplgyment

/ .

Descriptors:

This testimony outlines tBe-fole‘of the metropolitan Detroit AFL-CIO in collabora-
tive efforts to address the probiems of instithtipnal i{solationism and youth
unemployment. Forbes describes his udion's involvement in the Work/Education
Council of Southeastera Michigan and mentions several Council initiatives that




i1llustrate "how we were able to bring the community together to identify the
problems, develop a plan of action, pull together resources and hand the pro-
ject over to the appropriate agency to run." Among the projects described are:
1) the employability characteristics survey; 2) a Council-formed consortium
to deliver the Michigan Occupational Information System to the Council's ser-
vice area; 3) assistance to the Livonia Reading Academy in recruiting employees
to participate; 4) establishment of 'a three-year automobile dealers apprentice-
ship program; 5) implementation of General Electric's Educators-In-Industry
Program in the Wayne County ared; 6) expanding the. use of negotiated tuition
aid benefits; 7) jointly conducting a "Labor Fair" to expose students to the
shistory and philosophies of labor unions; and 8) implementation of Project
lLabor, designed to provide information to high school juniors and seniors on
the labor movement in America.

«

Gold, Gerard G. Cereer Guidance and Community Work-Education Councils.
Washington, D.C.: ' Center for Education and Work, National Manpower
Institute, June 1979. 73p.

\

DeseLithrs: Career Guidance Services; Collaborative Mechanisms; Education—
‘ Work Councils; School/Community Cooperation

a concept central to recent, policy-making arnd program developments throughout
the natlon. Recognition of the community-wide responsibility for providing
career guldance 1is essential for effective planning and is a key principle .,
of this paper. Examples are provided of community efforts to improve career
guidance using collaborative councils and other mechanisms. These community
efforts focus on three areas: 1) the roles and competencies of career guidance
personnel; 2) the involvement »f community members and local organizations as
career guldance resources; ang' 3) the strengthening of existing youth service
programs to provide career guldance services.

After reviewing national legislation and, debate, the author addresses eight
questions which-are central to the analysis. 1) vhat can be done to make the
community-wide carcer guldance network effective reality? 2j who is
responsible for providing career guidAnce? 3) where should career guldance be
provided? 4) how should career guydance be provided? 5) to whom should
career guldance be provided? 6) how should career guidance\gervices be
funded? 7) what should be the definition of career guidance services? and

8) what should be the priorities for action in the area ‘of career guidance?
The author notes that the parts of a career guidance network--young pecple,
parents, friends, teachers, ‘counselors, employers, co-workers, and others--
already exist. But iretitutional 1inkages need to be developed before a
collaborative guidance network can become’a viable factor in supporting yovuth
and adult transitions. Community work~education councils are discussed as

a way of developing those linkages and focusirg comn;?ity energies on more

Career Euidance for youth and adult transitions between education and work is

Systematic career guldance planning and action.

'

descriptive 1list of 13 resource agencles providing information Qn career -
guidance and counseling is appended.,

ERIC I 1
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Gold, Gerard G. 'Towards Work-Education Collaboration: Revitalizing An
American Tradition." Paper prepared for the Rural Guidance Communication
Project. Columbus, OH: National Center for Research in Vocational-
Education, Ohio State University, January 1979. 1l4p.

Descriptors: Career Guidance Services; Collabg;ative\Mechanisms; Comaunity/
Citizen Involvement; Educétign—Work Councils; Rural Initiatives

The author discusses the role community collé%oration is playing t6day in public
policy regarding‘§outh transition from school to work. The article provides.
examples of successful collaborative programs from the 33 communities and

) states participating in the -National Work-Education Consortium Project. The
; author cites six basic requirements necessary to develop effective collaborative
mechanisms: 1) local leadership involvement; 2) representation by all affected
community sectors: 3) sharing of responsibility for developing effective communi-
ty” institutions; 4) understanding of local issues and concerns; 5) resources
(including dollars, manpougi, and innovative ideas);-and 6) freedom to set the
council's own purposes, goals, strategies, ard methods independently of cgntrol
by other community institutions. '

The paﬁer discusses career guidance services and collaborative councils in
rural areas. Examples are provided of the variety of projects and policy
initiatives conducted by educagion-work councils. In this context, the paper
summarizes the recommendations of A Charter for Improved Rural Youth Transition
developed by eight rural cauncils'kng\fhe National Manpower Institute.(l978).

Goldberg, Judith F., and Prager,"hdrey. “Policy Implications of Preliminary

Findings of the Study of Education and Work Councils." Cambridge, MA:

* Abt Associates, Dedember 24, 1979. 38p.
4
Descriptors: Collaborative Mechanisms; Education-Work Councils; Educational
Policy; - Evaluation Criteria; School/Community, Cooperation

This paper reports the preliminary findings and recommendations developed in
the first phase of a 30-month effort to evaluate the effectiveness and poten-
.tial of autonomous education and work councils. The study was performed for
the National Institute of Education and reflects data collected on 12 of 32
local councils participating in the Work-Education Consgrtium Project, sponsored
by the U.S. Depaytment of Labor. The authors list nine "possible federal goals"
for education and work councils.. The nine goals proposed as relevant to the
current interests of federal agency decision-makers are: 1) to develop a
.collaborative approach to solving youth transition problems in the community;
2) to institute a locally oriented approach to solving youth transition
problems in ‘the community; 3) to foster symbolic expression of community-wi.e
concern for youth transition problems; 4) to change the way existing’ insti-
'tutiong provide youth transition services or relate to each other regarding
youth transition; 5) to establish a formalized mechanism for local input to
government policy on youth transition; 6) to incorporate adult transition
into goals 1-5 above; 7) tc assist in job creation for disadvantaged youth;
8) to sponsor career-oriented student development activities; and 9) to
establish a formalized meéhanism for employerg and educators.to agree on
agpropriate career education and vocational education curricula.

ERIC  « | 17
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Following discussion of ﬂhase I findings related to each possible goal, the
authors develop a series of decision matrices to. arrive at recommendations
regarding federal agency relationships with, and support of, collaborative
counc’1ls. These possible relationships include: funding, regulating, technical. °®
assigtance, and development of recommended criteria tor financial and non-
financial assistance. ' :

$ R

Gray, Carl A. Meetin!a Natlonal Problem Through Local Action. Durham, NC:
Author, 1978. 34p. . . .
. 3 ’ ’ S
Descriptors: Career Guidance Services; Collaborative Hechanisms; Cooperative,
Local Planning;_Job Placement; Job Training - '
The author recommends formation of "Community Advisory Service Centers," orga—
nized by local employer, labor, education, government, and social agency leader-
ship. The function of centers is to coordindte all educationm, training, and -
employment services‘available to individuals at the compunity level. The book
is based on the author's experience as a manufacturer who, during the late
Depression, World War II, and the late 1940s, organized a statewide effort
which established these centers in.over 150 Connecticut communities. Close
coordination of trade school and Yndustrial plant staff and facilities in con=
Junction with occupational guidance planning resulted from commitments \by
top-level local and state leaders to the "Gray Plan."
) 1

-/-
Gudenberg, Karl A. On Developing Community Work-Education Councils.

Washington, D.C.: National Manpower Institute, 1976. 10p.

Descriptotrs: Collabordtive Mechanisms; Community/Citizen Involvement;
Cooperative Local Planning; Education-Work Councils

This paper represents the author's thoughts on the development ofecommu’- .
nity work-education councils. A discussipn of the prerequisites and ‘steps /
in the development of councils‘includes: propitious community climate;
optimum participation and representation of community ingerests; informal
idea-swapping and bread-breaking; iasue ‘discernment and enumeration; forming:
an ad hoc working committee; goodwill building; goal formulation; building *
and sustaining commitment; establishing a formal work-education council;
and ongoing issue discernment and goal formulation. This paper is not,
intended as a compiete "how to" manual but rather as the author's observa-
tions of what seems to work, based on his experience with the National
Manpower Institute's Woxk-Education Consortium councils.

'] . ¢
Gudenberg, Karl A. Toward a More Rational Education-Economic Development

! Connection in Rural America: The Collaborative Model. Washington,

x D.C.: National Manpower Institute, Center for Education and Work,

March 1980. 36p. . .

Descriptors: Collaborative Mechanisms; Commuaity Organizations; Education-
Work Councils; Rural ‘Education; State-Local Linkages
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This article argues that t transition problems of rural youth and adults

are shaped signif Yy by economic conditions unique to rural areas.

More varied education and economic development’ opportunicies need to be

brought about in rural America. Migration, te ological innovation, lack

of occupational diversity, increased agricultfiral productivity, and, most

. ] subtle, the effects of stable attitudes and mpdes of social interaction
are all considered in their impacts on collaborative ventures. Alterna-
tive models of collaborative councils impacting on rural areas are
described: local councils? state councils and networks; and national
networks of rural collaborative councils. The concept of an "organizing
nexus" for collaboration at each political 1evel is analyzed with examples
from current practice.

Community factors affecting collaborative approaches to rural economic
deyelopment are describad. Starting from the premise that rural economic
development cannot occur without parallel human resource development,
the author analyzes institutional linkage efforts in a context of economic
well-being, socio-economic stratification,sinstitutional development and
infra-structure, competition and cooperation with the existing economic
base, and balance between social values and economic needs. Factors

" related to the actual formation of effective collaborative councils are
also discugsed. '

Hoyt, Kenneth B. Community Involvement in the Implementation of Career
Education. Monographs on Career Education. Washington, D.C.:
U.S. Department of Health, Education, and Welfare, September 1979.
29p.

Descriptors: “Career Education; Collaborative Mechanisms; Community/
Citizen Involvement; School/Communlty Cooperation

This monograph describes how a number of particular communitjes have responded
to the idea that career education must be a community effort, not simply

a school program. The examples touch on involvements by many ‘varied groups:
.home and family, husiness/industry, organized labor, professionals, govern-
ment agencies, and civic groups. Activities of community career education
action councils and advisory committees are described in detail in one
section of the monograph and used as examples in othefrs.

€ At -

The monograph is organized thematically:. informing community members about
career education; organizing for effective community involvement; community
career education advisory bodies; activities for community involvement; and
collaborative career education efforts. Examples of the involvements of
local affiliates of national service organizations' are included. —_
The section on career education advisory bodies emphasizes educators'

need for "help, not just advice” from the broader community. Assuring
accountability by sharing authority to make operational policies {s stressed.
The Office of Career Education position that career education council$ be
appointed by and accountable to local Boards of Education is noted, as is
the recommendation that educators be a minority to the broader community's
.majority. .
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Descriptions of real-world couneil operation address issues of.organization,
membership, accountability, relationships, activities, and poiicy—making
roles.

Hoyt, Kenneth B. The Concept of Collaboration in Career Education. ,x)
Monographs on Career Education. Washington, D.C.: U.S. GPO,
January 1978. 63p. ,

Descriptors: Career Education; Education-Work.Councilg; Private Sector;
School/Community Cooperation; School/Inddstry Relationship

This monograph summarizes the thoughts, opinions, and -experiences of partici-
pants in three seminars sponsored by USOE's Office of Career Education on the
subject of collaboration in career education for grades K-12. After an expla=-_
nation of "collaboration” in the introduction, expected learner benefits from
collaborative career education, are cutlined, as well as advantages for both
educators and the business/labor/industry community. Two major problems are
then identified: _the_private sector's refusal to recognize and accept respon-
sibility in ¢career education and educators' refusal to allow the private sec~
tor to participate in operational- policymaking. Suggestions are proposed for
initiating a community collaborative career education effort and the major
actions required: 1) securing commitment from top community leaders and the
community ip general; 2) motivating teachers to learn about and use community
resources; 3) sustaining the collaborative effort through a community educa=-
tion/work council .and a collsboration coordinator; 4) financing the council's
operations and coordinator's position; and 5) obtaining policy support state-
ments from leading business, labor, and industrial organizations. Brief de-
scriptions are included of collaborative efforts already underway by eleven
community-based organizations and fifteen local career education coordinators.
(ERIC) - (

I11inois Office of Education, Department of Adult; Vocational, and Technical
Education. Illinois Career Education Journal-—Clagsroom-Community:
A Partnership. Volume 35, Number 3, Winter 1978. 36p.

Deacfiptors: Career Education; Collaborative Mechanisms; Industry-
Education~Labor Councils; School/Community Programs;
School/Industry Relationslip

The articles in this journal issue summarize a variety of collaborative
mechanisms and efforts currently being undertaken in Illinois. Topics include
the use of community resources; public service internships; career guidance
centers; joint business, industry, and education workshops for teachers; and

a description of the activities and products of the Tri-County Industry-

° Education-Labor Council (located in East Peoria).

Industry Education Council of California. First Annual Statewide Career

Education and Economic Awareness Conference, San Diego, CA: January 27-29,

1978. Cassette Tapes of Conference Presentations.

- | . N 41 ’ ' ;
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Descriptors: Audio-Visuals; Career Education; Collabofative Mechanisms
. Education-Work eouncils; Workshops

The Califor%ia Confereqce on Caréer Education and Economic Awareness,
whose sponsors included the Industry Education Council of California
and the San Diego Industry-Education Council, was held to provide an -
opportunity for educators and business people to examine the work~education '
collaborative process. Participants learned what others have done collabora-
tively to ease the transition from school to work and how those efforts were
started, from representatives of 42.‘cosponsoring organizations and z variety
of speakers and presentations. o

7
About 90 Qorkshops offered were designed to share information on exemplary
programs. Among the workshops of parsicular interest which were recorded
on audio cassettes are the following: 1) "Building Community-Education
Collaboratives —- The National Manpower Institute Approach," which discusses
the philosophy of collaboration building and presents overviews on how to
organize and implement local and state business-education collaboratives;
2) "Community-Education ‘Collaboratives -- IECC Demonstrates How," which discusses
the program thrusts of three local California industry education councils; )
and 3) "Community Careers Council —- Doing It Better By Collaborating,” which ~ =~~~
provides an overview of efforts to introduce the collaborative process to
Oakland; involving employers, labor reprgsentatives, and educators,.

International Fraternity of Delta Sigma Pi and National Association of
Manufacturers. A Student/Industry Plan of Action. Oxford, OH:
Authors, 1972, 15p. -

Descriptors: Business Leadership; Collaborative Mechanisms; Postsecondary '
Education; Private Sector . -

The publication, now out of print, was developed by a Student/Industry

Relations Task Force of the National Association of Manufacturers and Officials

of Delta Sigma Pi, a major business fraternity. The action plan was designed

to increase the amount of contact between students and business people with

the specific purpose of developing joint community-level projects. The

formation of Student/Industry Action Committees in every college community in

the nation is advocated. These committees would be composed of students and
business people who would jointly establish their own specific abjectives, methods
of sperating, dialogue programs, and action-ofiented projects. Possible topics
and action projects are noted. .

The three basic factors shaping the Task Force's analysis were: 1) some
dialogue between students and business was taking place; 2) increased dialogue
is essential but will not resolve problems; 3) a program sponsored by the
Association must have great flexibility and be adaptable to local circumstances
in relating large, medium, and small firms to the neéds of a specific student
body . '

>

James, Donald H., and Mitchell, Clyde L. Resource Guide for Career Education
Practitioners. WNortk Dartmouth, MA! Center for Business Activity,
Southeastern Massachusetts University, 1979. 151p.
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Descriptors: Career Education; Collaborative Mechanisms; Community/Citizen

Involvement; Handbook

’

This guide has clear introductory mateflal on career education for the general
reader and well-organized conceptual and descriptive chapters for the prac-

titioner.

Hajor section headings are: I. Introduction to Career Education;

II. Career Education in the School Systems; III. Career Counseling Resources; .
IV. Community Involvement in Career Education; and V. Substate Regional Plan-
‘ning/Coordination. A bibliography is included. Part IV is especially targeted

on collaborative councils, encompassiug material- initially developed by McClain

and Sockol (1978) and Clark (1979), presented here concisely.

Jung, Steven M. Eyaluating the Work-Education Consortium Project: An Over-
view of Issucs and Options. Washington, D.C.: National Manpower Inscitute,

1977.

‘Building”on'the“evaluation‘prbfeesion’é increased edﬁhietication developed

52p.

‘\Descriptors: Education-Work Councils; Evaluation Criteria: Program Effective-

ness

over a decade of evaluating national social programs, the author provides a

general evaluation framework for the National Manpower Institute's Work=-Education
Consortium&Project. This framework includes discussion of: the project's "impact

model”, the functions of evaluation for ongoing program improvement and for final
accountability to policy decision makers. The specific implications of this
framework for evaluation of work—-education councils are then identified and

discusseg

In addition, techniques of program documentation applicable to the

project are provided.

McClain, Thomas W., and Sockol, Richard A. Community Education/Work .
Collaboration: A Massachusetts Perspective. Amherst, MA: Institute

for Govermmental Services, University of Massachusetts, 1978. 76p.

&

Descriptors: Collaborative Mechanisms; Community/Citizen Involvement; Education-

Work Councils; Education-Work Transition; Handbook

This useful program guide on establishing community education/work {E/W) linkages
presents a variety of program options which have been tested at twelve Massa-
chusetts sites. These "lirkages”" are community collaborative councils in various
stages of development and oparatiag at differing levels of activity. Community
E/W linkages are defined as arrangements among members of the community to facili-
tate the transition of young people between institutional educatlon and whatever

‘18 to follow, e. g., work or furthker education. The content is presented in six

chapters.

The first one provides an introduction to E/W collaboration and explains

how to contact the twelve Massachusetts E/W linkages for additional information.
The second chapter on the change process discusses eleven factors to_consider
prior to implementing an E/W linkage. Ten steps are presented for establishing

a linkage.

Chapter 3 examines five major dimensions of E/W linkages: goals,

program objectives, procesa, organizational structure, and community involvement.
The interaction of these five dimensions and the effects of this interaction
on these twclve Massachusetts linkages is analyzed in chapter 4. Also, factors
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to be considered prior to the initiation of a linkage are identified. The guide

then continues with chapter 5 on exemplary programs in Massachusetts. The last
_ chapter contains brief descriptions of the twelve Massachusetts E/W linkages.

A bibliography of relevant publications and resources ia appended. This guide

is particularly useful for communities interested in establishing local education-

work councils of their own.

‘Mendez, Louis.Gﬁi Jr. "Progress Report: Industry-EdccatiOn—Labor'Relations,
July’ 31, 1973 - July 31, 1974." Xeroxed. October 1974, 30p.

Desériptors: Collaborative Méchanisms; Federal-State Linkages; Industry4
Education-Labor Councils; State-Local Linkages; State of the
Art Review

This internal Office of Education report describes the activities of the Federal

Coordinator for Industry-Education-Labor in working with national groups and DHEW
regional staff during the subject year: Reduced funding of the Coordinator
position and reduction of regional office staff in subsequent years make this )
report the most comprehensive description of Office of Education I-E-L Coordinator
activities during the 1970s. The report reviews the activities of ten national

) organizations, ten DHEW regions, and'23 states with regard to I-E-L collaboration.
The report clearly displays the breadth and variety of interests and approaches .
to I-E-L collaborative projects and councils which responded°to the non-financial,
non~programmatic I-~E-L advocacy role of the Federal Coordinator.

Nance, Everette E, The Community Council: Its Organization and Function.
Midland, MI: Pendell Publishing Co., 1975. 30p.

Descriptors: Collaborative Mechanisms; Community/Citizen Involvement; Handbook;
— School/Community Cooperation
This wide-ranging handbook offers stimulating ideas on council roles, organiza-
tonal types, and methods of council implementation. The clear, concise text
effectively links concern for values and assumptions about citizen participation
to issues of membership, selection process, roles, and functions. The author
' uses community-school councils to advocate meaningful citizen participation in
all areas of public decision-making. The basic warning: '"Organizing a community
J/council just because someone thinks it is a good idea is not solid planning."
The author attempts to show how planning and sensitivity to community character-
istics can result in a collaborative rather than a narrowly controlled council.

" National Association for Industry-Education Cooperation (NAIEC). Community
Based ‘Career Education Advisory Councils...A Mechanism for'Local

'Collaborativé Efforts. Film, Buffalo, NY.

Descriptors: Advisory Committees; Audio-Visuals; Career Education; Collaborative
Mechanisms; School/Community Cooperation




This film focuses on the procedures which should be followed in forming a’Career
Educaticn Advisory Council. It describes. key operational considerations, such
as staffing, budget, administration, career education projects related to staff
and curriculum development, career guidance, job placement services, career
exploration, and program evaluation.

. / .
Mational Association for Industry~Education Cooperation. Industry-Education

Councils: A Handbook. Buffalo,-NY: Author, n.d. 30p.

Descriptors: Collaborative Mechanisms; Handbook; Industry-Education-Labor
) Councils; School/Industry Relationship

NAIEC's handbook "contains broad guidelines to assist professionals inter-
ested in increasing industry-education cooperation through an Industry-
Education Council." The handbook focuses on community-level mechanisms

to link the world of work to the classroom. The Handbook includes a brief - °
discussion of the need for increased. cooperation among schools, business,

and industry; suggests that the industry-education council is the best
structure to deal with this need; itemizes the initial steps to start a-
council; proposes several types of cooperative activities and identifies

their broad goals and objectives; and.provides examples of bylaws and
statements of purpose used by existing councils.

National Child Labor Committee. Rite of Passage: The Crisis of Youth's —
- Transition from School to Work. New York: Author, 1976. 46p. e

Descriptors: Education-Work Councils; Education-Worﬁ Transition; Work
Experience; Youth /Unemployment

In the mid- l960s, the National child Labor Committee published Manpow

Policies for Youth a report which called for an overall, integratiVe com-
prehensive approach to the serious problems of youch unemployment. A decade
later, the Committee undertook a short study in four phases consisting of

a review of the literature and interviews with workforce experts to identify
important issues and alternatives; an analysis of the data and opinions
gathered and the preparation of a background paper; a critical analysis of
that paper by a select panel of experts, and the preparation of a position
paper on youth employment containing specific policy and prdgrammatic
recommendations for both short- and long~term policies. This report is the
result of that study. In addition to discussion the magnitude of the youth
unemployment problem, the report makes policy recommendations, including

the creation of a permanent Presidential Youth Commission (PYC) and the )
formation of community educationm)work councils "on local and regional levels
to serve as policy-makers, communications instzuments, problem-solving
forums, sites for articulation and resolution of grievances, and discussion
groups for the classification andldeveldpment of new objectiyes."

National Manpower Institute, Center for Education and Work, W Work—-Education
Consortium. "How are Work-Education Councils Involved in Education”
Related Activities?" Xeroxed. February 1979. 8p.

©
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Descriptors:  Cooperative Local Planning; Demonstration Programs; Education- B

;~ N Work Councils; Edupation»ﬂork Transition; School/Community ~ 'ﬂ?
: ' { ‘Programs : . -
This paper summarizes the activities of tkz 33 local work-education councils . ﬁ

. -gupported through the Work-Education Consortium Project.- The council ~

, activities are divided into five basic groups: 1) linkage promotiun and
communications; 2) community resource and labor market data-gathering; v
3) inservice training for teachers:and counselors; &) direct services to :
teachers, counselors, and administrators; and 5) direct services to
students and out-of-school youth. Examples of different coupcil activities
are presented foxr each of these five areas. :

1 AN
“ ~

National Manpower Institute, ed. Technical Assistance Products from Twenty "
Collaborative Efforts. Washington, D.C.: Author. Xeroxed. .

-

o Descriptors: Collaborative Mechanisms; Education-Work Councils; Industry-
Education-Labor Councils; Technical Assistance - N

Alma, Michigan, Mid-Michigan Community Action Council: "A Six Year Case

- Study." This is a report ow how this rural council has been able to
‘ jnvolve more than 800 community residents as volunteers in its activities.

Bethel, Maine, Bethel Area Community Education-Work Council: ."Education to
Work Transition in Rural Communities: The Ties to Community Economic
Development." . This report deals with the Bethel Council's experiences
and lessons learned in working to increase the number of productive
employment opportunities for those young people wishing to make the
transition from scheol to work without leaving the area in which they
have grown up.

Buffalo, New York, Niagara Frontiex Industry-Education Council: ""Forming
and Activating a Community Work-Education Council: Strategies, Tactics
Skills." This paper discussés the make-up of a community work-education
council, including its roots, stzffing and membership, goals, major pro-
grams, and future,directions.

California St@&ei?lndﬁitry Education Council of California: 'Why a State-
Level Edication-To-Work Council?" What happens at the community level
--if it is successful--has a lot to do with whgt is going on at the
state and national levels, and vice versa. This report gives the
rationale for coordination among local, state, and nationzal school-
to—workagfforts, and relates IECC's own experiences and lessons. ’

Charleston, South Carolina, Charleston Trident Work-Education Council:
"Forming and Activating a Community Work-Education Council." This
report examines the special congiderations and unique problems associa-
ted with forming a local collaborative council.
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Chicago Heights, Illinois, Work-Education Council of the South Suburbs:
"Relationships of Postsecondaxy Educational Institutions and Work-
Education Councils." This paper describes the cooperativa and
collaborative efforts of the Chicago Heights council with postsecondary
educational institutions. Proposed collaborative activities as well
as examples of such activities that occurred in this community are
included.

East Peoria, Illinois, Tri-County Industry-Education-Labor Council: "Success
Through Collaboration." This report recounts the history, meed for, and
success of this collaborative council in central Illinois and identifies
some of the positive effects such work-education councils can have in
other communities.

Erie, Pennsylvania, Education-Work Council of Erie City and:County: "The
Process Model of Community Councils: Some Important Considerations
for the Deyeloping Organization." Local councils that provide direct
services or operate programs are described as "program" oriented, and.
those concerned exclusively with policy, planning, and facilitation
are termed "process" oriented. This paper shares general observations
about a number of key developmental considerations that seem common
to the process oriented approach. '

Jamestown, New York, Labor-Management Committee of the Jamestown Area:
"The Jamestown Experience." This paper relates the story of the’
Jamestown Council's i1rvolvement in work-education activities, and the
- particular strategy that evolved as a result of working with a labor-
management support base. It illuminates some of the advantages as
well as difficulties involved in atitempting to meld the labor-management
committee and wo.«~education council concept into a single approach.

Lexington, Kentucky, Lexington Lducation-Work Council: "The First Two Years:
Building Community Collaboration.' Part I of this report deals with
building an education-work cogeg}l, and relates some early programs
and lessons of the Lexington Céuncil. Part II deals with the Council's
continuation,” its development, visibility in the community, evolved
goals, and further collaborative processes and programs.

» .

,Mesa, Arizona, Mesa Work-Education Committee: 'Community Collaboration and
a Youth Agencies' Spring Conference." This report concerns the delay
that the council experienced in getting an important project underway
and the complications caused by the delay, and offers an alternative
approach to preventing the delay experienced in Mesa from happening
to other newly-formed work~education councils., It also shows how plan-
ning th§ Youth Agencies' Spring Conference achieved positive community
collaboration ard how’ such an effort can be effectively replicated in —
other communities. . -

New York, New ?ork, Associatio; of Business, Labor and Education (ABLE):
"Creating a Forum for Youth and Employment Issues." New York City,
because of its size, diversity, and economic make-up, has complex
problems requiring special communication systems and courdination of
services for youth. This‘report is about the building of collaborative
efforts in New York City.

‘
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Oakland, California, Community Careers Council: "The Clearinghouse--Oakland's

' Multi-Level Linkage System for Education-to-Work Activities." This
report explains the "what," "why," and "how" of a suc¢essful community
clearinghouse for youth, adults, educators, agencies, and employers.

Philadelphia, Pennyslvania, Education to Work Council of Philadelphia:
"Edqucation to Work Council Relations with a CETA Prime Sponsor." This
paper outlines key issues in this council's relationship with its prime
sponsor, and the council's strategy in developing the relationship; :
suggests possible arenas of CETA/council collaboration; and discusses
advantages of and hazards inherent to such a relationship.

Plymoutk, Michigan, Work-Education Council of Southeastern Michigan: "How
to Start a Council and Survive." This paper outlines the steps this
council took to get started, and how it progressed to’ its current
stage and wide-reaching reputation.

Portland, Oregon, Greater Portland Work-Education Council: "Involving
Community Leaders in Work-Education Collaboration: Institutiopal
Interests and Incentives." This paper discusses some of the institu-
tional and individual benefits resulting from association with an .
education-work council and discusses ways in which councils can interest
community members in becoming involved.'

Seattle, Washington, Puget Sound Work-Education Council: '"Education to
Work Transition Model: A Private Sector Initiative." This report
relates the development, organization, and programs of a non-profit
corporation, Private Sector Initiatives (PSI), concerned with the
growth and welfare of all western Washirgton State communities. The
Puget Sound Work-Education Council is a formal entity of PSI.

Sioux Falls, South Dakota, Sioux Falls Area Education-Work Council: A
Shadow Work Experience Program.'" This paper lists the benefits of a
shadow work experience program and details the Sioux Falls council's
program design, management and logistics, ari evaluation process.

Wheeling, West Virginia, Education-Work Council of the Upper Ohio Valley:
"ytilization of Project Based Task Forces for the P.rpose of Developing
and Implementing Youth Transition Programs.' This report provides a
director's insight into the education-work council's experience with
project-based task force committees as a means of developing and
implementing youth transition programs. The purpose is to state objectively
what the council has done with the task force committee concept and pro-

vide some analysis.

N L ]
: Worcester, Massachusetts, Worcester Area Career Education Consortium:

\\ - "pevelopment of a Community Resource Clearinghouse." This paper
describes the developmental stages of the Community Resource Clearing-
house and the benefits accrued to the council through its operation.

National Manpower Institute. The Work-Education Consortium: An Inventory
of Projects in Progress. Washington, D.C.: Author, April 1978. 79p.




Descriptors: Case Studies; Education-Work Councils; Education-Work
Transition; Infoimation Dissemigation; State-Local
Linkages — .

This document contains summaries of activities sponsored or conducted

by local collaborative councils througn the Work-Education Consortium
Project. It is designed to provide.a reprewentative overview of the
range of activities underway lacally as a result of the project; to act
as a sourcebook of project and process ideas both for the participatinz/
communities and for other communities interested in improving school-tb-
work transition options for their own youth; to encourage communication
between these groups on the basis of interest generated by the information
_provided heve; and to illustrate the effectiveness of the collaborative
approach in initiating and implementing positive change at the local level.
The examples included in this report .are drawn from 33 communities parti-
cipating in the Work-Education Consortium Project. v

.ﬂ""\\

The summaries are grouped into ten issue area/process categories: engaging
community resources for youth; opportunities for work and service experience;
employment awareness skills development; occupational information and job
placement services; expgsure to busineas, industry, and labor for educators;
' council involvemeat in CETA/YEDPA activities; assessing ocal youth
transition and employment situation; council goal develdpment and priority
setting; awareness building and information Z4issemination; and spscial
interest =:rojacts. An index to coumcil activiities by community and a list

of the Work-Education Consortium communities are also included.

National School Boards Association (¥SBA). NSBA REPORTS: The Partnership
In Career Education. Film. Tarzana, CA.

Descripters: Audio-Visuals; Career Eaucation; Collaborative Mechanisms;
School/Community Cooperaticn; School/Community Programs

This film was developed to answer the questions viewers of NSBA's series

of four films, A School Board Debates: Career Educationm, raised regarding
how to accomplish collaborative efforts between the schools and the
community. It tells the story of what a network ~eporter discovered

about career education in the NSBA "model" community of Springfield. The

- film describes how the Board of Eduzation in Springfield entered into a
"partnership relationship" with its surrounding community in order to
provide its students with a more complete educsational experience--one that
included learning. about the world of work aind the economic realities of

their community and soclety. By creating a "Coumunity Career Education
Action Council' (CCEAC) to identify resources and coordinate the partner-
ship activities, the school distrigct and Che_business/industry/labor/
govemment/_p_x;oie_ggional/gocial organizati;ons all worked together to give "
their students what the Community Caresr Education Coordinatér calls “the—— ——
best learning laboratory in the world--their own community!"

Pierce, Lawrence C. "School—BAsed Management{" Xeroxed. University of
Oregon, July 1978. 50p. .
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Descriptors: Collaborative Mechanisms; Community/Citizeh Involvement;
Cuoperative Local Planning; Educational Policy; School/
Community Programs °

] P . .

This paper, prepared for the National Committee fof’Citizens in Education;
reviews historical roots and the.receat development of concepts related to
the design and implementation of school-based (or "school site") manage-
ment plans. School gite councils have important decision-making and
resource allocation responqibilities"ﬁnder these plans."Schooi—based
management means that the school .replaces the central district office as
the basic unit of educational management., State education agencies, dis-
trict school boards, distrifct superintendents, and central district staff
gshare their decision-making powers with principals, teachers, parents, and
students. Statewlide school-hased management programs in Florida and
e¢dlifornia are described. Various questions regarding administrative
‘feasibility, efficiency, equal educational opportunity, and centralization
and decehtralization are discussed.

Iscues discussed as relegant to schoocl-based management programs are
decision-uakiyg; decentralized administration; authority relationships;
organization changes at district, local, and. state levels;- impact on
collective bfrgaining; impact on teachers, principals, and citizen parti-
cipation; information systems; and performance standards. Roles and in-
terests of egployers and workers and other non-school, non-parent sectors
_are not mentlened, but the discussion of organizational aspects of school
¢ "gite councils, with their sharing of authority among parent and school
representatives, is applicable to collaborative councils generally.

-

- Prager, Aﬁdrey, and Goldberg, Judith., Education and Nork Councils: Progress
and Problems. Cambridge, MA: Abt Associates, M#rch 1980. 112p.

. L4
Descriptors: | Collaborative Mechanisms; Education-Work Councils: Evaluation
Criteria; State of the Art Review \ -

This report on the first phase of an evaluation of councils in the National
Work-Education Consortium Project reflects data gathered on 12 of the 31 local
collaborative councils participating in that demonstration project. The first
phase research was designed to answer two questions. First, ig collaboration
possible? Second, when collaboration occurs, does it tend to cause changes in
schools, in the workplace, and in linkages that, presumably, will have desirable
consequences? The study uses & five~stage impact model linking exogenous
variables to council characteristics to council activities to institutional
change eventually impacting on youth and other groups. Collaborative efforts
are placed in a con.eptual context of gelected organizational theories, findings
on federal government program implementation, local citizen participation, and

voluntarism.,

Three generalized types of councils are derived from examination of council*®
goals, membership, staff functioning, organizational relationships, activities,
and funding patterns. These three types are described as:. 1) councils which
facilitate, coordinate, oI gtimulate activities (by means of needs assessments,
information clearinghouses, proposal initiation, problem analysis, building
contact networks) conducted by other organizations and groups; 2) councils
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which intermittently conduct service delivery activities (e.g. seminars, work-
shops, conferences) in addition to facilitative and catalytic functions; and

3) councils which implement and manage programs on an on-going basis using
contracts and other special purpose funding. The staff and budget requirements
are progressively larger for each type of council. Each type of council may

be appropriate depending on local community characteristics.

Quie, Albert H. "Education, Work.and the Community--An ASTD Challenge."
Training and Development Journal 31:6 (June 1977): 3-8,

Descriptors: Advisory Committees; Career Education; Industry-Education-
Labqr Councils; School/Community Cooperation; Vocational °
Education )

Published when the author was ranking Republican on the House Education

and Labor Committea, this article stresses the common interests of career

and vocational education with other education and employment programs. It
focuses attention on "one genuine crisis," the numbers of young-people gradu-
ating from and leaving school "without a sufficient grasp of basic academic

'ékills, or of vocational skills...to be employable, or more than just mar-

ginally employable." The author urges private and public sector training
personnel to-provide work experience sites for schools and to "do more than
offer to cooperate" and volunteer individual assistance. "A business,

labor, education community council active in every school district in the
country" is advocated to focus community attention on a. fundamental prublem
and re-establish the meaning of "community" as more than offices sud services.
Vocational advisory committees are discussed as precedent for such community
councils. "What is new 1s the scope of the effort we are talking about,"
affecting basic education, "eurf" issues, and school-community relationships.

d

Ringers, Joseph, Jr. (Creating Interagency Projects. Charlottesviile, VA:
Community Collaborators, 1977. 56p.

«

Descriptors: Collaborative Mechanisms; Community/Citizen Involvement;
Cooperative Local Planning; Handbook; School/Community
Cooperation s .
This eight-chapter handbook leads the reader from basic concepts of community-
level interagency projects through consideration of leadership, project strategy,
working with bureaucracies and power structures, and problem-solving to the
creation of new linkages, projects, and ccmmunity groups. The booklet 1is
directed toward readers involved in community education, continuing education,
and community develdpment. Putting available school facilities to new uses
is the fozal point for the discusaion. The bulk of the text deals with the
generzi process of organizing local groups around issues which affect diverse

institutional, financial,Qand.political interests.

Rosaler, Jean. Howto Make the Best School Site Council in the World: A
Guidebook for Schbol Improvement Councils and Other School-Community
" Groups. Sacramento, CA:. California State Department of Education,
1979. 128p. 5
. W

¢
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'Descriptorh:‘i-Gollaborativg Mechanisms; Handbook; Program Coordin;tion;,
. Schogl/Community Programs » ‘

<«
This guidebook is for those involved in a School Site Council (S8SC), or
about to become involved. It is a comprehensive, practical guide designed
to help get SSCs started and gives useful suggestions for golving problems
that are bound to be encountered along the way. This book is a‘'glide and
helper, not a step-by-step recipe for Yhow to do it," and is diVided into
five parts, each of which addresses a different stage of a council's life.
"part 1: Bringing the r people together" is for a school that has no
council or committee, and presents some issues associated with selecting -
council members. "Part 2:° Getting organized" is for the school that has
selected its council members, but hasn't yet met, or has mat only once or
twice, and focuses on what SSCs do, and how to get off to a good start.
"Part 3: Planning" and "Part 4: Carrying on" are for councils that are
meeting regularly. Part 3 includes some beginning planning basics: an
overview of what planning is; how to organize for planning; and different
ways to collect and report information. Part 4 discusses how to maintain
council members' involvement. "Part 5: The resource file" is for councils
of all stages of development and includes recommendations on & group of
materials that might be of help to teachers, parents, students, and
administratoxs.

Rudick, Lois, ed. Work-Education Councils: Profiles of Collaborative
Efforts. Washington, D.C.: National Manpower Institute, 1979. 187p.

Descriptors: Case Studies; Education-Work Councils; Education-Work
Transition; Information Dissemination; State-Local Linkages

Work-Education Consortium councils, located in 20 states and in Puerto

Rico, represent statewide, urban, surbufban, and rural communities. Because
each community has its own set of concerns and resources, each council's
structure is a unique response to a particular set of circumstances. How=
ever, two elements are basic to the concept and definition of work-education
councils: they all address the issue of youth's transition from education
to employment; and they all work in a collaborative manner involving com-
munity people representing education, business and industry, government,

social services, labor, professions, parents, and youth.

These profiles of 29 councils update the 1977 publication, Work-Education
Councils: Profiles of 21 Collaborative Efforts, published during the

councils' first year of Department of Labor funding. The profiles describe

how the councils developed; how they are organized; how their leadership

{s structured; their goals and objectives; current activities, accomplish--
ments, and contributions; local linkages; and supporting institutions.
Characteristics and relevant statistics of the communities in which the councils
are located are included, along with information for contacting each council.

Rural Councils of the National WOrk—Eduégiion Consortium and- the Centetr
or Education and Work, National Manpower Institute. A Charter for
Improved Rural Youth Transition. Washington, D.C.: National Manpower
Institute, July 1978.° 74p.
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- Descriptors: Education-Work Councils; Education-Work Transition; Rural

Education; Youth Unemployment -

This Charter is the outgrowth of a Conference on Work-Education, Councils

and Rural Conditions, held dn 1977. The purpose of the conference was to -
provide thé eight rural member councils of tha National Manpower Institute's
Work-Education Consortium an opportunity to define the ruyral perspective

on the education-work transition and to.discuss ways of addressing the
problems unique to rural conditions, values, and customs. The Charter

is’ intended ' to sexve three-major purposes: 1) provide expressaion for

rural Consortium members' concerns, priorities, and needs; 2) provide '
guidance to rural communities interested in addressing-youth transition ?
isspes; and 3) inform agencies and institutions at the state, regional,
and'federal levels about these rural efforts®and provide suggestions for .
thelr cooperation and assistance ™ ‘ X -

The Charter contains a section on the characteristics of youth transition

dn rural America and ten propositions for improving that transition through

collaborative efforts. Eacgh proposition is accompanied by a background
description of the circumstlances that make ite implementation important
and by recommendations for several action initiatives which represent a
variety of ways by which the proposition can be implemented.

iy

Sockol, Richard A., and McClain, Thomas W. Schovl/Business Partnerships: *
A Practitioner's Guide, Amherst, MA: Institute for Goverrnmental
, Services, University of Massachusetts, June 1978. 41p.
9 - " s
Descriptors: Education~Work Councils; Education~Work Transition; Handbook;
School/Industry Relationahi? . .

This guide has been prepared give the reader an understanding pf the
processes used and the programa,developad for the Boston School/Business
Partnership program. These school/business partnerships, established by
the Tri-Lateral Council for Quality Educatien, Inc., a collaborative
council in Boston, emphasize the one-to-one relationship of a major com-
pany (or government agency) and a local high school. To date, 21 business
firvs are linked with a wide diversity of involvement. ~More specifically,
the guide discussed tﬁé~atepa and procedures uséd in establishing part-
nerships; examines the characteristics, ‘responsibilities, and authority oﬁ
school and business coordinators within partnership 1nat1tutiona;_explores_
a possible sunport/communication system for partnership members; and des~
cribes several exemplary programs. . )

-
<

Stern, Barry E.- Toward a Federal Policy on Education and WO;k. Washington,
D.C.: U.S. Department of Health, Education, and Welfare, March 1977.

146p. -

Degcriptors: Collaborative Mechanisms; Education-Work Councils; Education- .
Work Transition; Educational Policy; State of the Art Review

93
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Dealing with the relatioship between education and work as a major theme
in corjtemporary American educa}&on, this monograph examines impacts of that

relatAionship on youth and adults and suggests the direction for future

fedzral policy. Also, it suggests needs for research data and analysls con-
tributing to more refined policy formulation. Special attention is paid

to three assumptions underlying policy discussions: 1) that more experiential
education will increase student awareness of and involvements with work;

2) that community groups, especially business and labor, should take

greater responsibility, in collaboration with schools, for the education of
the young; and 3) that employers and workers could learn from their
involvements with education how to resolve problems of production and quality
of life in workplace conditionms. )

Discussing federal policy options,” the author addresses forms of federal
assigtance to build local capacity to integrate diverse programmatic activi-
ties. The then recently initiated federal demonstration of local education
-and work councils is described as an inexpensive policy option impacting on
youth knowledge of and access to work experience opjortunities; youth know-
ledge of the nature and requirements of occupations, training opportunities,
and employment prospects; and coordinated community planning of placement
services for youth,

.
-

Task Force on Education and Employment, National Academy of Educatidn.
. Education for Employment: Knowledge for Action. Washington, D.C.:
Acropoiis Books, 1979. 274p.

e

Descripto}si/ Education-Work Codﬁcils; Education-Work Transitien;
Educational P6licy; State of the Art Review; Youth
. Unemployment

This book reviews the state of knowledge about educatinn and work relation-
ships in a number of key areas including: labor market conditions; youth
transition; consequences of schooling; work-education programs; career
guidance; adult learning needs; employment and training programs; and occu-.
pational licensure. The Task Force also makes recommendations to broad
interest groupsE students, parents, and the gencral publir, and researchers.
In each subject area, principal conceptual and evaluation studies are .
briefly analyzed. |

In its rqcomﬁendations to employers and employee organizatioms, the.Task
Force stresses the overlapping interests of échools and employment insti-
tutions. It urges these groups to work together in articulating their
respectivg neegds and developing mutual projects and programs appropriate
to those needs. The Task Force recommends that employers and employee
organizations work closely with educators through Community Education-Work
Councils and with employment and training officials to assist in developing
job opportunities and carefully designed work-education Learning programs,
The need for community-based career guidance and placement systems is
stressed in recommendations to students, parents, and the public.

-




Taylor, Frederick A. "Youth Access to Priyate-Sector Jobs." 1In A Review
of Youth Employment Problems, Programs, and Policies. Volume 3,
Program Experience. Washington, D.C.: The Vice President’s Task
Force on Youth Employment, January 1980. 24p.

Descriptors:  Collaborative Mechanisms; Education-Work Transition;
Job Placement; Job Training; Private Sector

The author relates the goals and undertakings of the Metropolitan Cleveland

Job Council over the past ten years. The Council is a private, non-profit
corporation affiliated with the National Alliance of Business and the Greater
Cleveland Growth Association. The Council’stgoal is to provide the local
manpower system with a service that bridges the gap between policy and pro-
gram and between government and local business. The Council's role is to find
employers who are willing to get involved by making available not just jobs, but
also their technical and financial resources.

Taylor identifies the Council's strength in its relationshfp with private

sector organizations in both the business and labor communities, with

their active participation in the design and implementatiokh of specific
projects. The Council has also established close working elationships

with other organizations involved in the delivery of manpower services, par-
ticularly those working directly with youth. Their approach to industry

is the "bottom-up" approach to selling services, which means one-on-one

contact. The goal is to sell the client on the quality of services rendered.
The program encompasses both in-school and out-of-school services; orienta-
tion to the world of work; remedial education and pre-employment skills training;
job development and placement; and general supportive services to strengthen the
overall sy&tem.

The Job Council model includes the following: 1) on-the-job training;

2) special projects department which concentrates on the development of class-
room and coupled training programs that atticl skill shortages; 3) youth depart-
ment which includes a career guidance institute, a speakers' bureau, a voca-
tior-1 exploration program, ,a Skill Training Improvement Program, and other
activities. To date, the Council's best experience has been with private,
for-profit institutions. Taylor concludes that there are definite limitations
on the ability to shape the individual to meet specific employer demands a. d,
therefore, emphasis must be placed on the development of high quality servi:es
and organizations that are capable of carrying out\Fhe plan.

Tri-Lateral Council for Quality Education. Statement of Direction.
Boston, MA: Author, February 1980. 320p.

Descriptors: Business Leadership; Collaborative Mechanisms; Education-
Work Councils:; Evaluation Criteria; School/Indastry
Relationship ’

This report establishes future direction for the activities of the Tri-Lateral
Council for Quality Education. The Council's five -year experience was
considered in arriving at conclusions and recommendations, as were the
dynamics of the environment in which the Boston School System operates in its

N

34 DU




partnership with the Tri-Lateral Council-~demographics, organization, the
economy of Boston, variables of public funding, and the priorities of the
participants. The report is intended to Serve as the base line direction ’
for modifying and imbroving existing programs, as well as initiating new
ones in keeping with the mutual priorities and capabilities of the partners.
. ~-
The report contains six sections: council history; mission-objectives;
evaluation of effectiveness; council funding; conclusions; recommendations.
Emphasis is placed on the need for a regularly scheduled planning process
through which the business community and the school system and other com-
munity institutions will develop specific objectives and responsibilities.
The areas of principal responsibility for the Council are identified as
assisting the schools to upgrade tegcher‘skills, develop curriculum, improve
3chool management systems, and build clpser‘collaboration with manpower
planning agencies.

Tuttle, Francis T., and Wall, James E. Revitalizing Communities Through
Industry-Services Programs. Critical Issues Series, No. 2. Arlington,
VA.: The American Vocational Association, 1979. 32p..
e - f/: ; * .
Descriptors: Case Studies; Program Coordination; School/Industry Relation-
ship; State-Local Linkages; Vocational Education

- -

Industry-services coordinator positions in state and local education agencies,
with a mission of assisting economic development efforts, ase the collabora-
tive mechanism presented here. Included are two case "stories" of industry-
services coordinator programs initiated by state vocational-technical
education departments in Mississippi and Oklahoma. Clearly written and
presented, this bouklet addresses purposes, program development, building
contacts with industry, coordinator skills and training, resources, evalua-
tion, and related issues. The "stories" are formatted to serve as effective
mini-handbooks. ’

The Mississippi section emphasizes three major purposes of a comprehensive
industry service program: job creation, job training, and job placement.
Concise guidance on effective techniques for statewlde and local coordination

is contained in sections on establishing industry contacts, developing
commitments, identifying training needs, acquiring resources, and lea@ership
development. ’

The Oklahoma sgétion emphasizes the advantages of statewide coordiqftion,
particularly for start-up training, to provide an initial labor force for pew or
expanding industry, and the role of the State Department of Votational and

Technical Education in collaborating with other state agencies, private
employers, and local community officials and groups.

™~

Ungerer, Richard, and King, Christianne. "Invo%ring All the Community."
Synergist (Winter 1980): 37-39.
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Descriptors: Community/Citizen Involvemént; Education-Work Councilsy |
Service~Learning Programs; Work Pxperience
by

Focusing on councils' potential to expand service~learning programs, this
article discusses the primary functions of the collaborative work-education
councils in the National Manpower Institute's Work-Education Consortium
Project and highlights a few of the councils' activities. The article
‘offers three basic reasons why councils can greatly enhance service-
learning programs: 1) théy place at the.educator's disposal experience
.and technical know-how in collaborating with segments of the community
with vhich educators may have had little or no contact; 2) multi-sector
collaboration permits students to participate in more service-learning
experiences; and 3) ties between councils and educationdlly~based programs
encourage the involvement of a broader range of community sectors in ~
‘service-learning as one of the ways to work for a better education-work
transition. The article then discusses four basic functions of education~
work councils: 1) research and promotion; 2) brokering and technical
assistance services; 3) reducing barriers to work and service programs;
and 4) expanding and brokering funding sources. In addition, the article
also provides to interested readers some general information on’ the
"mechanics” of forming an education-work council.

United Community Services of Metropolitan Detroit (UCS). Youth Unemployment-~:
A Systems Change Prdject. Summary Report. Detroit, MI: Author,
September 1978. 75p.

A

Descriptors: Collaborative Mechanisms; Education-Work Tramsition; School/
Community Programs; State-Local Linkages; Youth Unemploymant

! -~ -
This report summarizes a study of the nature, extent, and causes of youth
unemployment in the Detroit tri-county area, with particular attention being
given to: those forces in that community that, if effectively coordinated and
committed, could have a subatantial impact on resolving the problem. . UCS
believes that jobs for youth do exist but remain unfilled due to a shortage
of qualified applicants.

.

This study analyzed vocational education systems, career education, the extent
and nature of youth unemployment, cooperative programs involving schools and
the world of-work, and the availability of jobs for youth now and in the
future. To carxy out the work, a task force was established of 47 individuals
representing business and industry, local school systems, the Michigan Depart-
ment of Education and Labox, the Michigan Fmployment and Security Commission,
other state and local government agencies, organized labor, social and community
groups, and parents, The committee developed a series of recommendations to
ameliorate the problems under the following headings: 1) youth unemployment;
2) occupational trends and occupational information; 3) carser education;

4) tri-county vocational education aystems; and 5) linkages.

In regard to linkages, the report calls for "'linkages between educational
institutions and community resources...on a systematic and comprehensive
basis." Functions of such a mechanism are discussed, as well as the roles
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* of linking agents (from education, CETA, and the public/private sector).

Examples of exist;ngflocél linkage mechanisms are provided, but the report

calls for "more in«depth/study,of linkages...in order to realistically

assess linkage néeds." |,
) / : .

Uu.S. Department of Health, Education, and Welfaré. Industry/Education
Community Councils: NIE Papers in Education and Work. Washington,
D.C.: National Ingtitute of Education, December 1977. 135p.

Descriptors: Career Education; Education-Work Transition; Educatdon-
. Work Councils; Experimental Programs; School/Industry
s Relationship .

A compilacion of three papers commissioned by the National Institute of
,Education, this-study discusses the use of community education and work
councils (CEWCs) as ways to improve sehool-to-work and work-to-school
transitions for youth and adults. The first paper 1) elaborates the idea
of councils composed of business, industry, education, labor, and other
key community personnel and institutions; 2) discusses the evolving CEWC

effort; 3) describes the operational criteria used to identify collabora- :

tive processes for inclusion in the DOL/NMI (Departments of Comherce and
Labor /National Manpower Institute) Community Work-Education Consortium
pilot program effort; and 4) hypothesizés the outcomes expected from

' Council-type .collaborative processes and specifies infcrmation require-

ments for testing the hypotheses. The second paper analyzes the impli-~
‘ cations of the developmental characteristics ¢f youth for CEWCs and the

career education (CE) progfams councils sponsorjwguestions selected
" career education assumptions about youth (e.g., high unemployment

and inadequate work-sociaiization), and discusses the implications for
CEWCs and CE programs affecting youth school-t)-work transitions. The
third paper identifies the crucial issues pertaining to establishment of
CEWCs, establishes categories of past and current efforts in improving
school-to-work transitions, presents outcomes and problems associated
with each type of council, and discusses the major ideas and assumptions
underlying the establishment of CEWCs. SERIC)

U.S. Department of Health, Education, and Welfare, Office of Education, Office
of Career Education, Increasing Collaborative Efforts in Career Education,

K-12. A Series of On-Site Mini-Conferences, Phase II Final Report.
Washington, D.C.: .InterAmerica Research Associates, December 1978.
}

) .
Descriptors: Career Education; Collaborative Mechanisns; School/Community

Cooperation; School/Industry Relationship

436p.

The ‘proceedings at fifteen career educatlon sitle visits are detailed in this
Phase II final report. Notes from these visits cover such programs as career
education centers, school system-based programs, and education—gprk councils,

- Several site-visit purposes are examined: a mutual education process; tying
together of national and local processes; network development for community-
based education; and inputs to the U.S. Office of Career Education, in general,

and to a policy statement on crllaboration, specifically. Each site visit
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description contains a pfogram presentation, participant reports, a conference
discussiow., participant recommendations, -conference agenda, and a list of par-
ticipants. Site visits at the following locations are described: Chicago
Heights, Illinois; Livonia, Michigan; Mesa, Arizena; Denver, Colorado; New York,
New York; Akron, Ohio; Louisville, Kentucky; Miami (Dade County), Florida;

St. Petersburg, Florida; Worcester, Massachusetts, Upper Arlington, Ohio;
Portland Oregon; Salt Lake City, Utah; Alma, Michigan; and Philadelphia,
Pennsvlvania (ERIC) .

A .
.

U.S. Department of Health, Education, and Welfare, .U.S. Office of Education,
Office of Career Education. It's Working:i:Collaboration in Career
Education. Washington, D.C.: U.S. GPO, March 1979. . 148p.

:

Descriptors: Career Education; Collaborative Mechanisms; Demonstration
Projects; Education=Work Councils; Handbook

S : . N
~Though it 1s often difficult to implement, collaboration between educators
and community persons is one of the fundamental concepts of career education.
This book, prepared under ‘the aegis of the 0ffice of Career Education,

- describes the activities of a demonstration project conducted in the summer
of 1977 in which educators in four communities with established education-

" work councils participated in‘training sessions designed t¢ improve cheir
attitudes toward collaboration and to increase their collaborative activities.
The four sites that participated -in the demonstration were: Mesa, Arizona;
Oxford, /;sachusetts, Livonia, Michigan; and Portland, Oregon. Four reasons ., -
are citéd’for the usefulness of these activities: 1) they work; 2) community
persons were completely involved in all phases of the activities--from initial
design to development; 3) the generalized activity models can be replicated
in other communities; and -4) the activities are inexpensive--they are cost-
effective. ) A P
| .

The activities in this book are divided into two groups: staff training s !
activities and student activities. For each activity, information is pro-
vided on the purpose of the activity, useful tips in facilitating the activity,

{ needed materials, any evaluation of the activity, cost, and the name and
address of a contact person.

U.S. Department of Labor, EmpJoyment and Training Administration. The New
Business Look in Fmployment and Training Programs. Washington, D.C.:
Author, July 1979.° 57p.

Descriptors: CETA-Private Sector Coordination; Collaborative Mechanisms;
Education-Work Councils; Fedaral Legislation; Handbook

This handbook is intended to inform local communities, especially the

private sector, of ways to join federally-sponsored employment and

training programs with the private employment market, through the Private

Industry Council (PIC). The handbook is.designed to provide broad guidance

in the tablishment and operation of the PIC and is organized as follows: |

after égirief description of CETA and the Private Sector Initiative Pro-

gram, details are provided regarding creating a PIC, membership, structure

<
<&

38




N . -

and compusition, appointment of the PIC, staffing, PIC role, functions,
by-laws, and subcommittees. The last section describes PIC operations,
including the Title VII plan, development of new. programs, and technicql
agsigtance. An appendix provides historical background on employment and
training programs and includes Title VII regulations. The handbook urges
communities interested in forming PICs to work with existing councils,
including community work-education councils, which "may be modified’or
adapted to- meet PIC membership requirements and to assume PIC functions."

Uu.S. Depértment of Labor, Employment gnd Training Administration, Office of
Youth Programs. Work-Education Councils and the Possibilities for Col-
laborative Efforts Under YEDPA. Washington, D.C.: Author, May 1978.

22p. ‘ » 1
Descriptors: Education-Work Councils; Education-Work Transition; Government/ .
- . Private Sector Relationship; Program Coordination; Technical o
Assistancea° : . !
~

The purpose of this document is to acquaint prime sponsors with the exper-
enceskof a network of communities involved in the Work-Education Consortium,
composed of over 30 local and state councils that were formed to improve the
relatibnships between the institutions of education and work in their areas.

The experiénces of the Consortium communities provide useful lessons in how
communities can initiate similar councils or undertake similar collaborative
efforts related to youth programs. The repbrt provides background inforna-

tion on the school-to-work transition, a brief summary of collaborative ex- .
periences and council activities in Consortium communities, examples of the

ways in which CETA participaiion in a collaborative council can assist the

prime sponsor in broadening the program's capability to meet the varied needs

of the CETA population, and a description of the technical assistance services
pertaining to education-work councils available from the National Manpower
Institute's Information Exchange. An appendix containing"exam les of collab-
orative experiences and activities in Consortium communities i included :
gpgether with a list of the Work-Education Consortium Councils. g

R
Wirtz, Willard. Community Education Work Councils. Occasional Paper No. 17.
Columbus, OH: The Center fnr Vocational Education, 1976. 9p.
X
Descriptors; Community/Citizen Involvement; Education~Work Councils; Education-—
Work Transition; Vocational Education; Youth Unemployment

The author advocates broadening the base of vocational education to include local
industry and community involvement in its planning and implementation. He stresses
the need to focus on measures of hygan development as a source of economic wealth
as well as the traditional Keynesian approach of the conversion of material
resources into goods and services. The author proposes that “"one conceivable
form of new pluralistic institutionalism in the education-work area' would be the
establishment at the local community level of Community Education Work Councils.
These councils would include representatives of the schools at all levels,
employers and labor unions, service organizations, the media, and the public at
large, particularly youth. Possible activities of such councils might include
establishing an adequate career guidance and counseling program, developing a
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community opportunity inventory, or "brokering" the various work-study and
cooperative éducation programs, The need for such councils "is commended by
three increasing imperatives: to meet what will be a constantly worsening youth
unemployment problem-unless we can devgldb an 'ecqnomics as if-people mattered';
to channel constructively the emergent force of increased citizen involvement in
o community affairg; and to exploit the possibilities that lie in making the human

experience a coiitinuing opportunity for both learning and working."

-

Wirtz, W¥ilard, and the National Manpower Institute. The Boundless Resource:
A Prospectus for an Education/Work Policy. Washington, D.C.: T
New Republic Rook Company, Inc., 1975. 205p.

Descriptors? Career.Guidance Services; Education-Work Councils; Education~
Work Transition; Work Experience; Youth Unemployment

This book examines the education and work patterns that have locked Americans
into the timetraps of "youth for education, adulthood for work, and old age
for nothing." It is the result of a two-year study which grew out of the
concern that education and work have been "distinctly separate developments
controlled by independent institutional sovereignties, with the consequence
that dn most people's lives learning and earning pess as totally isolated
chapters." The book argues for a comprehensive education-work policy, a
practical program for public andé private action, based on the central doctrire
of the value of collaborative efforts. The first section addresses youth
employment and unemployment.,, career education and work experience, guidance,
counseling, and placement and develops the proposal for community education=-
work councils. The second section, "The Career Years," explores attitudes
toward work, reviews the history of adult education, and makes recommendations
° that would keep education options open to adults throughout the working years
and on into retirement. For both young people and adults, it is recommended
that present, barriers that prevent people from movi freely between the
‘worlds of work and education be examined and chang®d im, order to offer "a
lifetime continuum of education and work opportunities.”™ The final section
1s a direct and pragmatic approach to the processes envis oned; costs
are carefully considered; a new approach to measuring what we do is
recommended; and finally, a time frame is set forth for the specific recom-
mendations with which the book concludes.

Wright, Donald L., and Taylor, Teresa E. School-Community Linkage Agencies:
A National Guide. Salt Lake City, UT: BICEP, 1978. Z17p.

Descriptors: Career Educavion; Collaborative Mechanisms; Handbook; Information
Dissemination; School/Community Programs

This reférence guide is a broad-brush attempt to profile school-community

linking agencies working in the axea of career education. One-page profiles

of 198 programs and projects are provided. Information representing the

early 1978 status of these activities is collected in 25 items including program

identifiers, activity categories, numbers of teachers and students, agencies

involved, funding sources, methods of stimulating teacher involvement, public

awareness methods, changes anticipated, and othets. Programs are arranged by J

state and community without indexing. Most agencies included ;p the guide

ate either public school career education programs or community collaborative

councils.
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Abt, Clark C. "Public Education and Industrial Training in the 1980's."
' Paper prepared for the National Institute of Education._Cambridge,

MA: Abt Associates, June 20, 1979. 23p.

Descriptors: Collaborative Mechanisms; Educational Policy; Program Effective-
ness; School/Industry Relationship; Vocational Education

This paper specifies the treuds in the major known relationships between p blic
secondary education and industrial training in the late 1970s in the Unit
”Sfﬁtégf“CHE“forces*acting~on~them,_and_cu:rentwint€£§§E}9ﬂ$ between educayion
and employment. These trends and forces are then useéd to make a forecast/of
the likely relationships between public education and industrial training’in the
1980s. Recommended alternative strategies consistent with future economic,
technological, cultural, and political contexts are then derived for improving -
linkages, coordination, and the desired outputs of the combired vocational
education and industrial training system of the United States in the 1980s.
Sections of the paper dealing with collaborative councils are based on Jastrab
and Peter's 1979 study.of relationships in two states between vocational educa-
tors and employers, particularly on local vocational education advisory councils.
Abt extrapolates from findings regarding these advisory council experiences to
assertions regarding the unlikelihood of significant accomplishments by colla-
borative councils involving the same sectors.

C
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AFL-CIO. Report of the AFL-CIO Executive Council, Thirteenth Corvention.
Washington, D.C.: Author, November 15, 1979. 376p.

Descriptors: CETA-Labor Coordination; Educational Policy; Employment and
Training Programs; Organized Labor; Technical Assistance

Two sections of this report (regarding the Human Resources Development
Institute and Education) are relevant to I-E-L Collaboration, and this
abstract deals exclusively with them.

The Human Resources Development Institute (HRD1), the manpower arm of

the AFL-CIO developed in 1968, is under cortract with the U.S. Department of
Labor to provide services .to the labor movement and the disadvantaged by
promoting the involvement of organized labor in employment and training
programs, primarily through CETA. HRDI, with field offices located in 59
cities nationwide, provides a \.zde variety of services to labor communities

in which offices are located. Job developmeat and placement are the principal
functions of HRDI field dffices. The 1977 AFL-CIO convention called on the
local HRDI staff to provide technical assistance to local unions and other
organizations wishing to receive federal funds to operate employment and skill
training programs designed to benefit unemployed and disadvantaged groups

and individuals. In addition, the staff provides technical assistance in
heiping local unions understand government regulations covering employment

and training programs and in helping unions protect against abuses of CETA
rulés that might adversely affect the union. Other special programs of HRDI
freld offices include apprenticeship outreach programs, vocational exploration
Srograms, and employment and training programs for prerforming artists.
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The AFL-CIO calls upon Congress to maintain the further development of

the nation's public education system and to increase federal experniitures

to help resolve major problems of inadequately financed schools. The report
contends that "the nation's public education institutions can continue to
survive and prosper in their present form only with the cénstant vigilancer
and support of the American labor movement." This report outlines AFL-CIO
policies and recommendations on elementdry and secondary education, vocational
education, education for handicapped children, higher education, and adult
and wdrker education. . .

X
American Public Welfare Association. The Youth~-Community Coordination :%{1
Project: Final Report. Washington, D.C.: Author, May 1978. 108p. ‘%~ «
\
- Descriptors: Case Studies; Community/Citizen Involvement; Community Organiza-
tions; Cooperative Local Planning; Demonstration Projects

The Youth-Community Coordination Project was a demonstration effort conducted
by the American Public Welfare Association with funding from the Law Enforce-
ment Assistance Administration (LEAA) from Ncvember 1974 until April 1978.
The project assisted each of five communities in the development of a coordi-
nated planning process which emphasized preventicn rather ‘than rehabilitation,
agency cooperation rather than competition, and identificatidn-of needs and
problems based on- research data rather than conjecture. While the project
offered no new funds to the local sites, there was a strong emphasis on better
distribution and utilization.of existing resources for youth. Among the pro-
ject's goals was the establishment of a data base which supported planning
activities and the assessing of community youth service delivery systems, the
needs of youth, and community capacities to me2et those needs.

A Model Youth Service System was developed by project personnel and implemented
in the demonstration sites by the community coordinators. Key elements of the
system were planning groups and- sanctioning groups which established and accom-
plished specific objectives in the areas of family life, juvenile justice,.
recreation, education, and youth employment. This proved\(o be no small task,
as many unexpected barriers had to be overcome. Ultimate success depended on
the coordinators and their ability to form citizen-agency coalitions that
focused on research, planning, and-advocacy. The attributes of an effective
community coordinator and necessary activities to assist him or her are furnished
in this report.. The 1mp€rtance of local sponsorship is also emphasized.

Appley, Dee G., and Winder, Alvin E., eds. "Collaboration in Work Settings."
A special issue of The Journal of Applied Behavioral Science 13:3
(Summer 1977): 261-464. L%,

*
Descriptors: Interinstitutional Cooperation; Personnel Development; Research
Projects; State of the Art Review; Work Environment

This volume of 19 articles views collaboration in work settings from a wide
range of perspectiyes and experiences ranging from the theoretical to case
studies. While the bulk of the articles deal with interpersonal collaboration




within single organizations, a number also examine inter .stitutional settings.
The conceptual basis for the volume grows out of the 30 years" work of the
National Training Laboratory (NTL). fCollaboration in NTL's history is based
_on two functions: a commitment to democratic values and a "diagnosis of trends
in our society with regard to participation by the rank and file of persons in
determining priorities in the conduct of their life and work." Collaboration
is seen as a response to the need to reassess values based on competition and
as a .esponse to the "turbulent environment" of the post-industrial world.
Issues of public.policy are discussed in concluding articles.

Ayars, Albert L.; and Bovee, Corlan. Hoa\to Plan a Community Resources Workshop.
Buffalo, NY: National Asscciation for Industry-Education Cooperation, 1975.
30p. ) .

Descriptors: Handbook; Inservice Programs; School/Community Programs; School/
Industry Relationship;: Workshops

This booklet is designed to aid educators and other community leaders (particularly
from business/industry) in planning a community resources workshop for school
teachers. Such workshops ac¢quaint teachers with teaching resources available 1
their communities and enable teachers to determine how these re<ources’ can be us&d
in their own teaching, both in the classroom and in the community. Workshops
are generally planned for an intensive six-week period during summers. Participants
visit and study commundity worksites, study field trip procedures, produce teaching
units for classroom use, and develop catalogs of community resources. These work-
shops were first developed in 1952 and have been widely used since then.

© 14

The booklet provides clear guidance on the definition and characteristics of
these workshops, the planning considered essential to their success,' gaining

the active involvement of the private sector, the development of the workshop and
its project committees, the evaluation of workshops, and suggestions for industry
and business people interested in workshops. -

3
Bailey, Larry J., ed. "Focus on Business and Industry: Views of Career
Education." Journal of Career Education IV:3 (Winter 1978). 71p.

Descriptors: Career Education; Education-Work Councils; Private Sector;
Sthool/Industry Relationship

This special issue of JCE begins with an overview of business and industry
responses to Marland's request for career education. "The Work and Education
Initiative: An Overview" relates the history and development of the federally-
led, locally-focused initiative and includes a discussion of "community ed-ucation-

work councils.”

Three articles illustrate the range of issues, concepts, and roles which

are of concern to business and industry. "Business and Industry Per-—

spectives on Career Education' includes discugsion of reasons for

business support of education, introduces the concept of the "work

market," and notes the compatibility between career education-and .

.




the liberal arts. "Problems and Possibilities of Increased Interaction
Among, Business, Industry, and Education' addresses issues in strengthening
collaborative efforts, identifies barriers to increased industry-education
cooperation, and offers ways by which business and industry can increase
their participation in career education. "Bridging Another Gap: Between
Business and Education" reaffirms the validity of education and work

and proposes five major ways by which the business/industry community

can assist schools 1 e implementation of career education.

Following are three articles’fﬁ;t discuss specific programs and activities.
One relates how the role of industry and business participation in

Colorado helped to secure passage of new career education legislation

and assisted in dissemination and staff development activities. The
three-pronged strategy of the General Electric Company in career

education and the role of Illinois Bell collaborative work with

educators in career education are described. -

The last section is a compilation of selected documents celating to
the general them of "relationships between business/industry and
career education." &

5 ’
by

Barlow, Melvin L. History<p§aiﬁﬁggz;;;1 Education in the United States.
Peoria, IL: Charles A. Bennett Co., Inc., 1967. 512p. -

Descriptors: Advisory Committees; Educational Policy; Federal Legislation;
% Private Sector; Vocational Education
This text is a 17-chapter comprehensive historical review of industrial’
education from its heriditary roots to its future. Chapters 3, 11, and 13
focus specifically on industry-aducation-labor relationships. Qgggter 3 dis-
cusses historically significant events, groups, and individuals w ch influ-
enced the adoption, in 1917, of the first federal bill for vocational educa-
tion, the Smith-Hughes Act. Chapter 11 describes the impact of events betveen
W.W.I and W.W. II on trade ané industrial education. Such topics as the first
Technical Advisory Committee, appointed by the Department of Education with
equal representation from management, labor, and vocational education, and
the increasing importance of program advisory committees during the 1940s,
are presented. Chapter 13 discusses the history of organized labor's involve-
ment in education in general and in vocational education as well as labor's
influence on vocational education legislation.

¢

Barton, Paul E., and Fraser, Bryna Shore. Between Two Worlds: Youth
Transition from School to Work. 4 volumes. Washington, D.C.:
National Manpower Institute, 1978. ExecutivelSummary-39p; Vol. 1-
117p.; Vol. 2-351p.; Vol. 3-77p.

Descriptors: Education-Work Transition; Literature Review; Research
Projects; State of the Art Review; Youth Unemployment
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This seriesfls the final report of a project to assist the Department

of Lapor's Office of Policy, Evaluation and Research in formulating

a reséarck and development strategy designed to provide new knowledge"

and understanding of youth transition-to-work problems. Volume 1,
entitled Problems, Conditions, and Issues, sets forth what is known

about: these problems, defines the conditions under -whichk the education-
work transition occurs, and identifies major public policy issues te-~
levant to this transition. In addition, an update on youth labor market
theory and®research is included. Volume 2, Programs and Experimentation,
identifies the many public and private programs that attempt to improve
the transition and summarizes existing evaluations of these programs.

This voiume also identifies forty transition programs considered effective
but not yet evaluated and proposes an agenda for new proérammatic experi-
mentation. Career education, vocational education, employment &and training
programs (goVernment and private sector), and community education-work
councils are included in this synthesis. Volume 3, New Research and .
Measurements, identifies research and measurement needs in tae transition
from school to work, particularly with regard to occupational information
in vocational education. The Executive Summary provides a summary strategy
for research and experimentation, drawd from the three volumes. Each
volume contains one or more reference lists, cqontaining a total ‘of approxi-
mately 400 works. ~

4

Braden, Paul V., ed. Human Resource and Regional Economic Development.
Waghington, D.C.: U.S. Department of Commerce, Economic veveldpment

Administration, October 1977. 416p.

Y

Descriptors: Cooperative Local Planning; Ecanomic Development; Private Sector;
State-Local Linkages; Vocatlional Education . \

. e
The principal themes throughout this volume of ten articles are the ideas
that an increased ievel of collaboration is essential to economic development;
that this collaboraticn must involve key persogs in the private and public
sectors at the va:ious decision-making, planning, and implementation levels;
.and that this involvement depends upcn’ the recognition of mutual benefits.
Tradeoffs must become evident before any meauingful level of collaboration
can take place. Various techniques for organizing effective collaborative

. programs are mentioned.

-

Part I reviews the context for economic and human resource development at

the regional level. Part II examines the organization and implementation .
of development programs. Articles in Part III discuss human resource informa-
tion systems and the interfaces between these systems and regional policy.
Several of the articles focus on relationships between vocational education

programs, labor market characteristics, and economic development. .
. h N
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Brinkley, Jacquelyn P. "Making Parent Councils Effective Citizen Action
. in Education 7:1 (4pril 1980):1

Descriptors: Advisory Committees; Educational Planning; Parent Involvement;
Scbool/Community Cooperation -

In this short article, the author asserts that a school is a community of
interests--of teachers and parents. Parents who are involved have the
potential to be forceful and tenacious allies for children and advocates of
school reform. School councils represent a new structure for citizen parti-
cipation, yet actualizing effective parent involvement may be difficult. The
two main responsibilities of councils are to be clear about their mandate and
to reach out e‘?ectively and inform others about roles and responsibilities.
Parent councils need a constituency in order to have legitimacy and power.

One of the main problems in attaining this goal is parents' lack of
familiarity with the school system, the complexity of issu€s, and access to
information. The parent council can help parents in each of these- areas,

so that every parent can "be effectively involved in decisions and policies"”
that affect his/her child's educational well being

Brower, Sally M.; Whitney, Carroll S.; and Oglésby, 'Elizabeth Y. Eff%ctive
Mechanisms for Facilitating Coordination of Vocational Education
Programs with the Youth Employment and Demonstration Projects Act
of 1977: A-State of the Art Report. Volume 1. Raleigh, NC:

CONSERVA, Inc., October 1979. 353p. ¢

Descriptors: CETA-Education Coordination; Cooperative Local Plahn 4
Government/School Relationship; State of the Art Rezigw
Vocational Education
[N
Designed as a "reference for practitioners interested in implémenting or
improving vocational education programs to serve disadvantaged youth,"
this volume provides brief descriptions of exemplary local mechanisms
for facilitating intesagency coordination of vocational education and prime
sponsors. Each program description includes the following information:
location; educational agency involved in program operations; prime sponsor;
funding sources; in-kind contributions; target group(s); contact person;
overview of the program; role of VOcational education; prime sponsor
involvement; and a brief description of activities in six areas. Six
useful indexes classify programs by specific categories of interest to
particular readers. While the study focuses on "coordinative mechanisms,"
broadly defined "to include those policies, procedures, programs, practices,
rules and regulations that shape and direct the kind and juality of services

3
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offered to disadvantaged youth" (and not specifically. on "collaborative"
mechanisms), it provides a good overview of vocaiinrnal education-prime
sponsor coordination under Title IV and is an excellent guide for local
communities interested in obtaining ‘more detailed information on specific
programs.. Limited information is included on the process of quelopment
of interagency coordinative linkages. - ) '
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Burt, Samuel*M. Industry and Community Leaders in Education: The State
Advisory Councils on Vocational Education. Kalamazoo, MI: W.E. Upjohn, °*
Institute for Emplcyment Research, October 1969. -60R. .

Descriptors: Advisory Committees; ﬁederal Leéislation; School/Industry
RelationshippeVocational Education; Volunteers *

Thig staff paper examines the operational and organizatiohal practices involved
in utilizing the volunteer services of membetrs of staté councils en vocational
educatiog. Evaluative responsibilities, consuitative services, and relation-
ships are discussed, as well as comments and conclusions ¢oncerning the role *
of interdependence and leadership which the councils shotuld maintain. The
implications of the Vocational Education Amendments ,of 1968 dre covered, and
provisions of that law dealing with State Advisory Councils and. with industry-
education cooperation and private sector participation in vocational-technical
education are appended. Also included is a checklist of acg}*&ties and services
‘provided by local industry-education advisory commitiees. (ERIC)’

*

Burt, Samuel M. "Involving Industry and Business in Education,"
In Contemporary Concepts in Vocational Education. Washington,
D.C.: American Vocational Association, 1971. 7p.

Descriptors: Advisory Committees; Personnel Development; Private
Sector; School/Ingfstry Relationship; Vocational
- Education ’

This article outlines the moti@ating factnrs for industry to be

involved in education on a volunteer basis. The factors range from

civic and community service to enhancing personal prestige within the

company to a desire to help youth. The voluntecr services provided by
industry to schools are divided into five areas: 1) helping improve

school management' and administration; 2) helping upgrade professicnal

staff; 3) helping improve instructional programs; 4) helping improve

public relations; and 5) helping students. Mention is also made of

the importance of industry-education cooperation and the potential .
role of advisory committees to meet this need.
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Burt, Samuel M. Use of Industry-Advisory Committees as a Technique for
Evaluating Vocational and Technical Education Programs. Kalamazoo,
MI: W.E. Upjohn. Institute for Employment Research, 1968. 3lp. °
¢

Descriptors: Advisory Committees; Evaluation Criteria; School/Industry
Relationship; Vocational Education
The use of industry-advisory committees for evaluating specific vocational and -
technical education programs has lorig been recommended by vocational educators.
Citizen evaluation of public occupational education is probably the most important
factor affecting it whereby citizens assign responsibilities for occupational
education and administer or withhold funds, personnel, and facilities. This
paper describes the strategy being developed in the use of industry-advisory
conmittees for evaluating vocational and techrical education in Arkansas,
including organization of the. evaluation committees and guidelines and back-
ground information whith should be provided to them. The appendixes include the
scope of the project for evaluating the vocational-technical programs in Arkansas,
functions of the regional advisory councils, and a three-year program plan for
an advisory committee. (ERIC)

Bushnell, David S. ‘Educatiéh and Training A Guide to Interinstitutional
Cooperation. Washington, D.C. American Association of CommunLty ’ .
and Junior Colleges (AACJC) and the American Vocational Association (AVA},
July 1978. 314p.

Descriptors: Case Studies; Cooperative Local Planning; Occupational Education,
Postsecondary Education; Vocational Education

’

This final report of a joint AACJC-AVA research project is accompanied

by an executive summary entitled Cooperation in Vocational Education. The
study focuses on examples of and strategies for closer cooperation among
secondary vocational education institutions and community colleges. Five
case studies of "articulation achieved" are described. An introductéry
review of voluntary coordination, vocational education legislation, and
financial support for vocational education puts the concept of inter-
institutional articulation into a national policy framework.

While the roles, functiong, and performance record of non-education

sectors are addressed only incidentally, and the use of advisory committees
mentioned only occasicnally, the report provides an in-depth analysis of
conditions affecting the ability of vocational education institutions to
work collaboratively among themselves and, consequently, with other sectors.
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Callahan, Raymond C. Education and the Cult of Efficiency. Chicago, IL: The
University of Chicagd Press, 1962. 273p.

2

Descriptors: Buwiness Leadership; Curriculum Developmeht; Private Sector;
Schonl/Industry Relationship; State of the Art Review

This history of business and education relations from 1900 to 1930 is a study
of the social forces that have shaped the administration of the public
schools. The author reviews the first period of industry-education collabo-
ration, covering the application of modern business techniques and the adoption
of corporate values by educators. The author details the convergences and
tensions between these trends and the progressive education movement. The

* intent is to point to considerztions and factors which should be considered

.in deveioping education linkages to world-of-work sectors.

The Carnegie Council on Policy Studies in'Higher Education. Giving Youth
a Better Chance: Options for Education, Work, and Service. San
Francisco, CA: Jossey-Bass, Inc., 1979. 345p.

Descriptors: - Career Education; Education-Work Councils; Educational Reform;
’ Vocational Education; Youth Unemployment

This book presents the concerns and policy recommendations qﬁ the Carnegie
Council oh Policy Studies in Higher Education regarding the current youth
unemp loyment problem. After a discussion of several "essential facts" con-
cerning the,youth problem in the United States, of which the Council main-
tains unemployment is only a small part, the Council makes 26 priority
recommendations for change in secondary and postsecondary education insti-

N tutions, the labor market, the service opportunity structure, and local
communities, including: 1) the elimination of compulsory school attendance
after age 16; 2) the implementation of a number of alternative school plans
designed to increase secondary school diversity and heterogeneity; 3) expanded
use of private shops in preparing vocational education students; 4) creation
‘of a multi-faceted youth service; and 5) creation of work-education coyncils
"in every sizable community" where one presently does not exist. The Com-
mission's recommendations are intended to impact on various subgroups of the
vouth population (defined as ages 16-21), but particularly on the financially
disadvantaged and.the deprived. *
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Chamber of Commerce of the United States. Business~Fducation Exchange
Programs. Washington, D.C.: Author, n.d. 20p.

‘pescriptors: Business Leadership; Exchange Programs; School/Industry
- Relationship; -Teacher Education

This brochure was prepared to encourage and assist Chambers of Commerce,
business and industrial firms, %nd trade and professional associations to
expand and continue their dialogues with educators. Lonsely confined to .
programs that are intended to promote the understanding of economic and
business precepts among educators, the brochure is organized into four sec-
tions which discuss the following: 1) one-day programs fcr business people and
educatorsy 2) longer, in~depth programs; 3) aids that business people can pro=
vide to educators; and 4) programs in which business, people and educators work
toward a common goal. Several programs are also highlighted in special sec-
tions to give more detailed information on how the programs were planned. and
orgenized. It should be noted, however, that this brochure is neither an
attempt to foster career education nor an encyclopedia of business programs ¢
that improve education. In addition to citing specific examples of acti-
vities which have been undertaken to improve business education, the brochure °*
provides brief:descriptions of a few "model" program initiatives for those
persons who may be interested in replicating the program in their lozal
communities.

«

-

Chamber of Commerce of the United States. Career Education and the Businessman:
A Handbook of Action Suggestions. Washington, D.C.% Author, 1973. 25 p.

Descriptors: Career Education; Handbook; Private Sector; School/Industry
Relationsh;p; School/Labor Union Relationship «
From February 28 “Mar®ch 1, 1973, approximately 240 of the nation's leading
tusinesspeople, €ducators, and labor leaders gather~d in Washington, D.C. to
participate in the First National Cpnference on Career Education sponsored
by the Chamber of Commerce of the Y.,S. This handbook summarizes the "action
suggestions” of the conference participants on 10 basic questions concerning
the role of the business-education-labor community in career education. For
each question, conference participants were asked to consider its desirability,
practical probability, and practical limitations. Among the 10 ideas enter-
tained by conference participants were concepts such as exchange programs
between business-labor-~industry personnel and school personnel, work experi~
ence for all high school students, school and industry job placement programs,
and establishing occupational resource persons from the business-industry-
labor community. Each concept description is accompaniéd by a discussion of
the basic idea, its underlying assumptions and problems, and the suggestions

.of participants.
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Chamber of Commerce of the United States. Career Education: What It Is and
Why We Need It From Leaders of Industry, Education, Labor and the
- Professions. Washington, D.C.: Author, 1975. 18p.

Descriptors: Career Education; Educational Policy;.Government/School
Relationship; School/iIndustry Relationship; School/Labor
Union’ Relationship

This booklet, prepared with the cooperation of over 20 organizations repre-
senting major education associations and several other organizations with
interests in education, outlines the Chamber of Commerce's position on

career education. Beginning with a discussion of the Chamber's concept of
career education, the booklet then cites several reasons for implementing

a comprehensive program of career education, including the high rate of youth
unemployment, the increased emphasis on "school for schooling's sake," and
the apparent mismatch between students earning college degrees and jobs that
will require those degrees. The booklet also highlights five exemplary career
education projects currently underway, which have received the support and
involvement of the local business community. They are: 1) the Flexible
Campus Program operating in the public high schools of Bostor, Massachusetts;
2) the Career Education Program of the Winston Churchill High School in
Potomac, Maryland; 3) the Job Development Program operating in five public

) high schools in Cleveland, Ohio; 4) Career Education Projects in Mesa, Arizona;

and 5) a project developed by a task force of the New Jersey National Organi-
zation for Women, which exposes students to women in non-traditional careers.
In addition, the booklet discusses the Chamber's view of the relationship
between career education and vecational education and provides interested
persons with general information on initiating a career education program in
their local community. A useful bibliography lists sources, including
articles, books, and filmstrips, that describe implementation procedures.

Chamber of Commerce of the United States. Contact: A Directory of
Business and Economic Education Programs. Washington, D.C.: author,

1980. 129p. . .

Descriptors:Jﬁusiness Leadership; Economic Education; Information
Dissemination

-
This iéLthe second edition of a directory published by the U.S. Chamber
of Commerce on the subject of Business and Economic Education (BEE)
ﬁrograms. Business and Economic Education programs are composeq of
a wide variety of approaches, techniques, and strategies for building ,
public confidence in business and business leaders. These programs
share the common goal of communicating business and economic informa-
tion which can generate positive business attitudes.

The directory is divided into four sections. The first sectiQn provides

an overview of a variety of appronaches, strategies, and techniques for
building confidence in business including dialogues, seminars, conferences,
workshops, economic education, advocacy and issue, advertising, business~

~,
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media exchanges, employee and retiree communication systems, and other
similar efforts. The second section highlights a number of BEE programs
sponsored by and through Chambers of Commerce, including public forums
and other dialogues, economic education courses, and general public
advertising. The third section describes a variety of BEE programs
initiated by trade and professional associations. These activities
include clearinghouse efforts, social responsibility, economic education,
business-audience dialogues, advertising and media-related efforts, and
other types of communication vehicles. The fourth and final section
highlights BEE activities sponsored by the business community, including
school-business forums sponsored by joint councils on economic education
and associations of private enterprise education.

Chamber of Commerce of the United States. A Source of Funds for Training
Workers: The New Private Sector Initiative Program. Washington, D.C.:
Author?; 1979. 36p. '

De§criptors Business Leadership; Case Studies;'EETA-Private Sector

) Coordination; Collaborative Mechanisms; Federal Legislation

* /

This booklet is intended as a guide for the private sector to CETA's Private
Sector Initiative‘Program (PSIP). It presents a "concise, useful explanation"
of the program and ‘contains sections that explain how PSIP's objectives
relate to the entire CETA system (Section I); specify activities allowable
under PSIP (§gction I1); provide #n understanding of how PSIP will be administered
at the nationesl and local levels (Section III); discuss the proposed nature
and responsibilities of the local Private Industry Councils and their relation-
ship to other local CETA organizations {(Section IV); suggest steps a local
Chamber of Commerce may take to become involved in PSIP (Section V); tell employers .
how to get funds to train workers (Section VI); provide a number of case N
studies of successful local Chamber-CETA relationships, with an emphasis on
the benefits local Chamberg gained (Sectibn VII); identify sources of assistance
for employers who want to- get jnvolved in PSIP (Appendixes I, II, III, and IV);
and include the Labor Department's regulations for PSIP (Appendix VI).

. o
This clearly formatted, well laid-out document effectively serves its purpose
as "a primer on PSIP" and a gqige to employer involvement in the program.

Coleman, Deborah, ed. Experiential Education in the Workplace: An AnnotateJ,

Bibliography. Columbus, OH: National Center for Research in Vocational
Education, 1979. 67p.

- am—
Descriptors: Annotated Bibliography; Employment and Training Programs;
' School/Community.Cooperation; Vocational Education; Work Experience

This annotated bibliography of relevant literature pertaining to experiential
education in the workplace is one of theé products of a project cosaucted

by the National Center for Research in Vocational Education to identify ,
policy issues in the field of experiential learning in work settings and

to make recommendations for guidelines. The bibliography containg several




references relevant to industry-education-labor collaboration and collabora-
tive mechanisms. In addition, the headings used in the topical index
provide the reader with a quick reference to other areas which relate

to industry-education-labor collaboration.

Coleman, James, et al. Youth: Transition to Adulthood“-Report of the Panel
on Youth of the President's Snience Advisory Committee. Washington, D.C.:

U.S. GPO, June 1973. 190p. - .
Descriptors: Advisory Committees; Education-Work Tragﬁﬁtion; Edycational , ’
Policy; Work Experience; Youth Unemployment

This report focuses on the period of transition from child to adult, covering
ages 14~21, and on the institutions in which that transition takes place for
youth in the United States. The report is divided into four parts. Part 1
identifies the two phases through which society has passed in the treatment,
~af its youth and argues for the recognition of a third phase and for the
necessary modification of institutional structures which impact on youth.
Part 2 examines a number of institutions and processes that affect youth and
includes a discussion of the evolution of children's rights in the U.S., the
economic problems of youth, the educational institutions in which youth spend
much of their time, and certain aspects of youth culture that derive from

the special position of youth in society. Part 3 lays out seven issues

that environments for youth resolve in one direction or another and includes
discussion of the segregation of youth from adults, what principles

should be used for grouping youth in institutions, and wh:ther formal school-
ing should include non-academic activities or confine itself to academic ones.
The last part of the report presents a number of proposals for change in the
institutions that affect youth, including modifying the high scheol,
encouraging innovations that involve a mixture of part-time worx and part-
time school, implementing a number of pilot programs which involve a more
"intimate" intermixture of school and work, and offering a wider range of
opportunity for public service through federally funded-public service
progrzms.

Committee for Economic Development. Jobs for the Hard-to-Employ: New Directions
for a Public-Private Partnership. New York: Author, 1976. 98p.

Descriptors: Cooperative Education; Education-Work Councils; Employment Policy;
Private Sector; Vocational Education
This book, prepared by tpe Research and Policy Committee of the Committee for
Economic Development, examines the dimensions of the current unemployment problem
and makes several policy recommendations for increasing ewployment opportunities
among the structurally unemployed. According to the authors, the employment rate
and the inflation rate are not mutually exclusive phenomena; therefore, théy
strongly urge that all future employment policies be fully integrated with
national economic deé\iopment policies. Other major policy recommendations
include: 1) expandinghthe private sector's involvement in employment and train-
ing strategies and prograhs, including expanded use of "proven" private sector
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programs and greater use of organizational mechanisms such as local work-
education councils in helping to foster greater business participation;
2) expanding training and job opportunities for youth by a) providing
improved educational preparation and transition services, b) expanding
the number and types of cooperative education programs,sand c) expanding
and upgrading vocational education programs to bring thelf into "closer
contact with the world of work and specific needs of empIoyers;" and

3) more effective management of federally-assisted employment and training
programs, including the elimination of duplication in and clarification

of Employment Service and CETA functions and the creation of separate state
and local administrative mechanisms for employment and training programs
targeted at the structurally unemployed.

The Coordinating Committee on Research in Vocational Education. Guide to
Federal Funding in Career Education, Education and Work and Vocational
Education, September 1979. Washington, D.C.: U.S. GPO, 1980. 24p.

Descriptoré: Career Education; Federal Legislation; Financial Support;
Handbook; Vocational Education

This bro¢hure is designed .to inform prospective grantees and contractors of
the various kinds of federal funding for research development, innovation,
and degonstration available tc them in vocational education, career education,
and education and work. The Introduction provides a brief description of
the Coordinating Committee, its composition and mandate. Section 2 out-
line$ the "administrative ethelons" within the Education Division of HEW.
Succeeding chapters outline the work of those cffices within the Education
Division which are primarily concerned with funding programs and projects
in vocational education, career education, and education and work. - Not
intended as a "primer on how to obtain a Federal grant or contract," the
booklet provides brief summaries of each office, types of projects funded,
and pertinent legislation, as well as information on how to contact program
offices for further information. This handbook is most appropriate for
persons or groups with little or no knowledge of HEW structure and funding
mechanisms.

[ . [ 3

Corporation for'Public/Privgte Ventures. A Directory of Training and
Employment Programs in the Private Sector: Emphasis on Disadvantaged
Youth. Philadelphia, PA: Author, 1979, 82p.

This directory identifies 117 training and employment. programs sponsored by
the private sector for disadvantaged-youth between the ages of 16 and 24.

The study is a useful reference guide for current program operators as

well as those interested in initiating activify. It is intended to serve

as a concise guide to a broad range of examplles and approaches. The programs
are divided into three categories: pre-empldyment, skills training, and
career }athways. For each program, infermation is provided on location,
number of participants per training period, administrative structure,

funding source, the names of businesses and unions and the nature of private
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sector involvement, program features, population served, and the name of a
contact for further information. A bibliography and index are included.

.

o

Corporation for Public/Private Ventures. Issues and Options for PSIP
_ Implementation: The Experience of Twelve PICs. Philadelphia, PA: Author,
Fall 1979. 35p.

(

This report is an "informal, interim record of the major issues, options:

and choices that have so far materialized" in 12 high-emphasis test sites
under the Private Sector Initiative Program. The intended audience for .
this report consists of persons already familiar with Title VII of CETA and
the concept of Private Industry Councils (PICs). The report lists:

1) key organizational issues, including PIC status, general PIC forms,
advisory versus operational roles, staffing, governance, and political
realities; 2) membership issues, including mandatéd and non-mandated repre-
sentation, and type and level of private sector representation; 3) operational-
issues, including service pricrities and relations with other community
sectors; 4) program issues, such as employment surveys, training progrems,
markefing, and employment generating programs; and 5) resources, ptoviding
technical assistance to PICs. The report gives examples of how different
locales have dealt with these issues but does not recon end one approach
over another, : ' )

Corporation for Public/Private Ventures. ﬁrivate Industry Council Development:
Summary Report. Washington, D.C.: U.S. GPO (1979), October 1978, 48p.

Descriptors: CETA-Private Sector Coordination; Collaborative Mechanisms;
Cooperative Local Planning; Evaluation Criteria; Program
Effectiveness

The centerpiece of the Private Sector Initiative Program (PSIﬁ? concept

i{s the formation of Private Industry Councils (PICs)--groups composed pre-

dominantly of private business representatives whose task will be to

influence CETA operations in each of the over 450 jurisdictions where prime

sponsors operate CETA programs. This formative evaluatlion of PICs is

based on the work of four documenters operating in 12 PSIP high- .

emphasis test sites and of one documenter tracking legislation and adminis-

trative events in Washington, D.C. Though the details and conclusions in

this report are interim in nature, the overall conclusion of the contractor

at this stage of PIC development is that the initiative is timely and "is

succeeding in enlisting local energies in forms that reflect local diversity."

In addition. to highlighting certain common themes which have emerged from the

diverse PICs under study, the report discusses: 1) the status of PIC organi-
. zation and program development; 2) the various ways by which prime sponsors

have involved the business community in PIC formation; 3) the involvem?nt

of other sectors in PIC development; 4) the sources of business leadership

for PICs; and 5) the ‘conditions that influence PIC dexelopment.
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Council for Finoncial Aid to Education, Inc. interface-—crowingilnitiatives

Between the Corporation and the Campus Tgard Greater Mutual Understanding.
New York: Author, November 1977. 67p. J

Descriptors: Business Leadership; Colleges/Universities; C5£;erativé Educationy
Internship Programs; Private Sector

LY

This booklet presents and describes examples of a wide range of initiatives
which have been undertaken by business and higher education to increase their
understanding of each other. Major areas of business-higher educatioun cooper-
ation discussed include: 1) initiatives in economic understanding, including
business involvement in curricula development for courses in liheral arts
students, teachers, and other prcfessionals; 2) programs which have brought
business persons to college campuses, including faculty loan programs and
visiting fellows and executives-in-residence programs; 3) programs which
bring students to the business world, including career exploration and
counseling, cooperative education programs, and internships; 4) exchange
programs for university faculty, including fellowships and semipats and
meetings; 5) business participation in improving campus administration; and

6) joint involvement of business and academia in finding solutions to national "
and local problems.

Counciliof ChiefIState School Officers., Career Education and the State
Education Agency. Washington, D.C.: Author, 1974, 48p.

Descriptors: Career Education; Program Coordination; State Departments of
Education; State-Local Linkages

Prepared as part of the Career Education Project of the Council of Chief State
School Of ficers (CCSSO), the paper discusses the role of the state education
agqﬁcy as it relates to career education. Several strategies.to initiate,
implement, or, expand career education are presented. Strategies for state
education agencies include the board resolution and legislative directive

and the task force approach, .and sample illustrative documents are offered.
Needs assessment procedures, in-service teacher programs, funding strategies,
evaluation and accountability, and teacher preparation programs are topics
commented on. A sample fact sheet of the Michigan Career Education Teacher
Education Consortium is offered as a typical state agency strategy. Organi-
zational structure at both the state and local levels is examined in relation-
ship to career education program infplementation. A discussion of legislative
support coordination of State agg local efforts,.fundtng. and program evalu-

ation concludes the document. ;
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Council of Chief State School Officers. ‘“"Statement of Dr. Anne 'Campbell.
Commissioner of Education, State-of Nebragka, before the Subcommittee
on Elementary, Secondary, and Vocational Education, Committee on
Education and Labor, February. 27, 1980." 12p.

L] A
Degcriptors: Advisory Committees; CETA-Education Coordination; Educational
Policy; Private Sector; Youth Unemployment

4

This testimony outlines the position of the Council of Chief State School
Officers (CCSSO) on recent federal efforts to combat high ycuth unemployment,
a ﬁbsition also shared by the National Governors' Association, the National
Conference of State Legislaturrs, and the NMational Association of State
Boards of Education. The position of CCSSO incorporates four major points:
1) funding--the youth unemployment effort must be adequately supported, both
for school-based and CETA-supported programs; 2) accountability--programs
must. include individual and program performance standards in order to be
effective; 3) linkages--schools, CETA Prime Sponsors, and the private sector
must work together; and 4) individual planning--efforts should focus on

. the individual young person, not on broad segments of the youth population.

The tlestimony specifically comments on the education portion of t
Admipistration's youth employment legislative specifications, concentrating
on the role of each level of governmen& and funding. In addition, the

CCFSO position endorses the targeting of vocational education funds for

syth activities as career exploration and counseling and the creation of
linkages among LEAs, prime sponsors, and the private sector. A useful matrix
of Yocal- and state-mandated advisory councils and their composition is -
appended.

‘

-

Crowe, Michael R., and Adams, Kay A. The Current Status of Assessing
Experiential Education Programs. Columbus, OH: The Naiional Center for
Research in Vocational Education, 1978. 100p. '

Descriptors: Cooperative Education; Evaluation Criteria; Internship
Programs; Program Effectiveness; Work Experience . s
v

This report brings together a composite of evaluation findings that were

dérived from national evaluations of experiential education programs--

Experience Based Career Intern Program, Executive High School Internships,
Cooperative Education Programs, and CETA's Neighborhood Youth Corps Program.

The report re-examines the evaluation findings in order to synthesize findings

for the purposes of identifying evaluation problems, successfully measured
.variables; and successful evaluation strategies.

The authors developed three frameworks for the purpose of comparing and
describing the goals, outcomes, and key icatwres of the experiential ‘
education programs. Using the frameworks as the means of analyzing the
evaluation findings resulted in the identification of.six problem areas
associated with evaluating eﬁgeriential education programs: 1) evolving
objectives; 2) skirting important outcomes in evalus: ions; 3) lack of

1
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“its efforts to make the school building the primary unit of educational.

control over the learning experiences; 4) insensitive measurement %ools;
5) subtle effects of the programs in affective areas; and 6) over-
emphasis on classical ressarch. The report concludes that there is stil.
much research required to answer the perennial question of program
effectiveness. (Experiential Education)

Cunningham, Luvern L., et al. .Improving Education in Florida: A
Reassessment. N.a.: Select Joint Committee-on Public Schools of the
Florida Legislature, February 1978. 64p. —

-
-

Descriptors: Advisory Commjttees; Communitnyitizen Involvemeﬂﬁ} Educational
Policy; State Legislation; State-Lc :al Linkages

This report by an ll-member /team “of national consultants reassesses the
status of local educational governance in Fiorida's 67 public school
districts following a four-year period of major changes in state laws
affecting school management, educational financing, and citizen participa-
tion in local public education agencies. The report consists of overview
sections and detailed recommendations and discussion for the Legislature.

The consultants' principal recommendation is that the state should coﬁ{iﬁue \<
management, while recognizing that implementation of this policy' has been )
very uneven to date. Considerable attention is given to the strategy of
using school advisory committees as a means of reversing the trend toward

- centralized administration in public education and to return many decisions

regarding personnel, curriculum, and resources to the school building level.
To enhance the pcwer and scope of these citizen advisory councils, the
report recommends that school ‘committees be empowered to participate in

the selection of principals, in the development of criteria for selecting
school personnel, and in the development of proposals for school-based
management programs. Also recommended is the creation of a permanent

State Citizens' Advisory Committee on Education to encourage, monitor,

and assist in the development of district-and school~level citizen

advisory committees. ‘

Davies, Don, and Zerchykov, Ross. Citizen Participation in Education:
Annotated Bibliography, Second Edition. Boston, MA: Institute for
Responbive Education, 1978. 386p.

Descript®rs: Annotated Bibliography; Community/Citizen Involvement;
School/Community Cooperation ' é
This reference includes annotations of bver 339 books, reports, and
articles of practical use to citizens, administrators, and educators.
Emphasis is on participation in decision-making, policy development,
and school governance. This volume is organized and cross-referenced
around such topics as minority perspectives, educational altermatives
community education, and areas of citizen participation (budgets, desegrega-
tion, curriculum, collective bargaining, school councils, and child advocacy).
A special section covers handbooks, manuals, bibliographies, and other
useful reference works gd information resources.
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Davis, Walter G. "Testimony on H.R. 7 of the Elementary and Secondar+
Career ¥ducation Act of 1977, before the House Subcommittee on -
Elementary, Secondary, and Vocational Education of the Committee
on Education and Labor." Wash1ngton D.C.: March 2, 1977..

Descriptors: Career Education; Federal Legislation; Ofgénized Laboy;
. Work Experience A

/

.

This testimony regards the AFL-Clu's poljicy toward H.R. 7 of the Elementary

and Secondary Career Education Act &f 1977. On the positive side, Davis

contends, career education has helped to bridge the gap between schools and

the world.of work, to increase individuals' awareness of the wide range of

ways to earn a living, and to heigliten awareness and appreciation of skills needed
to perform a job well. The problems that the AFL-CIO sees with career educa-
tion are that it encourages studedts to make early career choices which may
actually limit their employabilisy by focusing on a single trade or occupation,
and according to section 7(a) of HR, 7 of the 1977 Act, "Funds received under
this Act may be used...for...devéloping dnd implementing unpaid work
experiences for students whose primary purpose is career exploration.” The
AFL-CIO believes that if students are to work, they must be paid the pre-
vajling rate leet "career exploration" become exploitation. Davis strongly
states that H.R. 7 should cont?in s passage requiring the inclusion of labor
representation on the National, Advisory Committee on Career Education. In all,
Davis states, the AFL-CIO could not support H.R. 7 of the 1977 Career Education
bill because it would "undermine .fair labor standards and child labor laws

by promoting unpaid work experience for students,' but "would support H.R. 7

if it were amended to include a prohibitior against using funds to circum—

vent fair labor standards ahd child labor laws."

e

Dieffende%ﬁeff/gzchard Kopp, Lee; and Cap, Orest. Business—Induotry-Labor
;iﬂkgges: Handbooks for Improving Peisonnel Devel;pment Programs. - ¢

/////// 8 volumes. Columbus, OH: The Center for Vocational Educatipn, June 1977.

Descriptors: Advisory Committees; Handbook; Interinstitutionalf Cooperatiorn;
School/Community Cooperation; Teacher Education; Vocational /
Education -
This product contains eight resource handbooks produced under contract for ,/
the Ohio Department of Education and the U.S. Office of Education. Handbooks
included in this package are: Staff Development; Advisory Committees;
Cooperative Internshipsy Personnel Exchange Programs; Workshopsy Site Visits,
Resource Persons, and Program Support. These topics were chosen from stated
needs of respondents to a national survey of vocational teacher education
departments. The resource handbocks were prepared based on information
gathered during liter _ure searches, contributions of individual vocational
teacher educators, inputs from the project planning committee and work
session review panel, and the development and adaption by project staff of
ideas thought most "appropriate to the needs of vocational tedcher education
departments.

’
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Development of the handbooks to improve linkages among vocationaz\éducation,
business, industry, and labor was guided by three basic objectives: 1) to
identify various types and sources of dppropriate iﬁformatioq; 2) to describe
ways to access and use selected resources; and 3} to organize'and present
resource information in a way that encourages its use. The handbooks are
divided into sections including the Introduction (with Need Statement,
Coniributions/Benefits, Handbook Sectlon Overview, and Developmental
Objectives), the Approach (with Model Procedures and Planning/Preparation),
Alternative Approaches, Administrative Detagls, Planning Notes, Selected
References, and Resource Materials. The handbooks are excellent resources
for persons interested in planning and implementing collaborative activities.

’

+ !

Drewes, Donald W.; Brower, Sally M.; and albin, Melinda. Vocational
Education-CETA Cocrdination: A Guide to Serving Youth Together. .
Raleigh, NC: CONSERVA, Inc., Januazry 1980. 63p. X .

Descriptors: CETA-Education Coordination; Cooperative Local Planning;
Yandbook; Private Sector; Vocational Educatgbn

The pumpoée of this guide is to suggest ways and means f;:kinitiating and
sustaining a lasting and muti i1lly rewarding partnership between vocational
education and CETA. These suggestions are based on observations of over 100C
programs throughout the United States judged to contain examples of exemplary
linkages between vocational education and CETA prime sponsors. Chaptér Two,
deals with some suggested means of initiating cooperation. This is offered
for those who desire to get something going but may not kncw Zgg,ﬂz begin.
Chapter Three provides a description of observed practices and-procedures
that have worked elsewhere in ‘supporting and sustaining cooperative efforts.
' For the benefit of the users, these procedures are classified according to
major activities shared by vocational education and CETA. A speculetion on
what the future will bring and how this may impact on vocatiggal education -
and CETA coordination is discussed in Chapter Four. - :

o g, TN . J%_
Dwyev, Kichard. "Workers' Education, Labor Education, Labor Studies: -
An Historical Delineation."” In Review of Educational Research 47:1
(Winter 1977): 179-207. -

Descriptors: Labor Education; Labor Studies; Organized Labor

This article examines the definitioms and usagesof the terms "woikers'
education,'" '"labor education,” and "labor studies."” The author states that
these terms evolved at three differént stzages of the development

of the labor movement. By defining the particular emphasis of each
distinctive period, the author describes the movement's historical %;r
velopment, and the cord of comaonality that links the present stage of the
movement with the previous twc. The article details the terms workers'
education, labor education, and labor studies, describing each one's basic
objectives, curiiculum content, student body, duration of classes, administra-
tion, and finances. In brief, the authdor defines workers' education

ol
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(1900-1935) as education for social change, labor educaigsh (1935-1965)
as education for organization imperatives, and labor studies (1965~
present) as education’ for the "whole' man.

‘
-
4

Eastérl}ng,hLewis C. Career Education: A Prospectus for Businessmen and
the Community. Lansing, MI: Michigan State Chamber of Commerce, 1974. 17p.

Descriptors: Business Leadership; Career Education; Handbook;

Program Coordiqhtion; School/Industry Relationship -
Aimed at members of the businésé community, the handbook describes career
education--why it is needed;what it is, how to get it; and what its future ,
holds. The booklet is intdnded to'motivate business leaders to participate . '
in and support career educatioﬁ programsy~and reflects Michigan State Chamber
of Commerce viewpoints. Touching on pfoblems inherent in nop-careér-oriented
education, the handbook br efly discusses under~employment of educated personsj
functional flliteracy the%public image of career education; the occupational
cluster concept: and phases of career education: awérenesq, exploration,
preparation, and further education. It outlines the organizatioqgand objectives
of career education action councils and the roles of a director ot coordinator -,
(instruction, counseling- and joh placement, prevision of materials and services).
Suggestions for initiating cooperation among School, community, and industry are
given in a step-by-step format. Finally, a brief presentation outlines the
future of jobs and job preparafion. A community resources questionnaire,
bibliography, and reproducticn of a poster are appended. (ERIC)

.

Education Commission of the States. Career Educ;zaon: The Policies and

Priorities of Business Organizations and Agencies. Denver, CO: Author,
. January 1979 25p. - - . .

Descriptors: Business Leader§hip; Career Education; Community/Citizen Involvemgpt;
School/Industry Relationship

This report, one of four developed by a national Task Force' on Career Education
established in 1977 by the Education Commission of the States (ECS), deals

with career educatipn policies and legislation at the state level--based

on the collaborative efforts of busipess/industry, labor, government, and
education. Primarily directed at individuals within organizations and agen-
cies, both public and private, who have\dev:Tng: a commitment to th career i >
edué?tion concept and who wish to enhance that‘ecommitment, the report attempts
to.provide answers to the following two questions: Why have businesses, grga-
nizations, and agencies been responsive to the concept of career education?

Why have these groups transmitted this commitment into formal policy s:apez
ments and active involvement in career education activities?

After a discussion of the information-gathering process, employed by the Task
Force to arrive at generalizations concerning how various groups define and
relate to the concept of career education, the report identifies nig;nkey

concepts which these groups stressed as bofh desirable and necessary in fur- |
thering career education. Though the emphasis which <a.h group.Placed on these

v - N - ¢
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nine concepts varied markedly, all of the groupg viewed career education as a
fundamental component of all educational activity (both formal and non-formal)
and n®t just appropriate fot a specific time segment in education or a partic-
ular educatigpaf/;iogram. A-useful 12-page chart djsplays information by
sector on eac¢h organization's policy and perceived priority in career educa-
tion. Brief anaiyses for each subgroup are also included in the report,- as
well as a samﬁling of policy statements, position papers, resolutions, and

~

organizational philosophies. " .

. ¢ .
Q . .

Educational Advancement Project. Promising Horizons: Cooperative Opportunities
Among Labor, Management, ﬁaucatiqg_and CETA in RNew Jersey. Rutgers, NJ:
Labor Education Ceriter, Institute of Management and Labor Relations,
Rutgers University, Educational Advancement Projett, October 1977. 24p.

Descriptors: Apprenticeship Programs: Educational Opportunity Programs;
. Lifelong Learning; On-The-Job Tréiping; Tuition, Refund/
Agsistance . ) ' L.

-

.

This is the report of a study sponsored by the New Jersey Manpower Sérvices -

Council of employer and union education and training programs in New Jérsey. ¢’
. &

The study found that there are many potential educational resources in the

state and a great nuﬁper of people who couldtbenefit from further educatjon-

_3nd training, but that the actual number of participants in education oppor-

tunity programs is exceptionally low. The report cites that "there are great

gaps in quality, distribution, and integration of these resoutces." The report

further gstates that, more than awareness and accounting, the critical need }s for

"real collaboration vhich focuses on specific firms, unions, schooléx and pro- '

grams’ designed to help more workers, unions, and companies achieve more diversified

and effective training and educational opportunity." The report ircludes a

series of recommepdations for labor, management, educators, and government to

‘develop effective and cost-conscious training and edugation programs. '

Evans, Rupert N. "Cooperative' Programs: Advantages, Disadvantages

and Development." In Contempotary Concepts in Vocational = -
Education. Washington, D.C.: American Vocational Associagion,
1971. 8p.° ’

’

Descriptors: Cooperative Education; Job Training; Program .
Effectiveness; School/Industry Relationship, )

¥ocational Education © ) ’

Cooperative work education is viewed as a viable mechanism for providing
part-time in-school vocational ins%ruction and on-the-job training througn
part~time employment. Cooperative programs’ are suited to a broad range .
of vocations. The advantages of cooperative work education, such as
adaptability to changes in labsr market demands, lower capital investment

in space and equipment, and stimulation of desirable work attitudes,

are briefly discussed. Inherent disadvantages, such as lack of adaptability
to sume communities, operational difficulties in establishments that have

.
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strong agreements with employees, and economic recessions, are also briefly'

addressed. . * s °
M f) -

The author also outlines the ways in which cooperative -work education

programs can help resolve such traditional problems as placement,

community skepticism, restrictive regulations, urban complications, image

problem, and employer burden. He concludes that, based on research results,

cooperative work education "is a highly desirable vocational program.”

Federal Interagency Committee 6n.§dhcaqion, Sub-Committee on Education and
Work. Education, Service, and Work: The Multi-Funded Approach.
Washington, P.C.: U.S. GPO, 1977.2 99p.

Descriptors: Case Studies; Edugation-Work Transitidp; Financialeuﬁport;,
Handbook Co

The practice of multiple-funding of service and work-education programs at

the local level is not a widely used practice.” This book is directly concerned

with multi-funded work and service education projects. Its purpose 1s to

provide ideas on where to find and how to sustain funding from more than

dne source. The book is divided into three major sections. The first

section is an overview which includes.descriptions of the techniques of multi-

funded work and &ervice projects that are presently in operation, including

the steps leading to multiple funding, problems faced and-overcome, and

program results. The overview also discusses the characteristics of local °

sponsors who are successful in obtaining funds from multiple sources and

the most commen techniques used in overzoming problems. The -second section

gives representative summaries of 22 multi-fundéd projects drawn from .

a review of more than 300 programs and demonstrates a wide variety of

funding combinations and. target populations. The final section is a

bibliography relating to federal funding sources.

Y

4

Finley, G:J. Business and Education: A Fragile Partnership. New York:
The Conference Board, n.d. 19p. -

» Descriptors: Business Leadership; Educational Reform; School/Industry
~ Relationship ‘.
. e . $ o
This booklet deals with the relationship of the business and education
sectors and the perceptions and expectatiors of each vis-a-vis the eduga-
tional system, The discussion is .based on data obtained from a panel study
involving 100 business persons and 350 educators. After a review and dis-
cussion of some of the issues currently confronting the American educational
system, the booklet summarizes the views of representatives from each sector
on the role of business in education, the primary purpose of education, and
the scope of present educational problems and some possible solutions. &
Though the data indicate that the business and education sectors differ on
the priorities which each places on areas of needed educational reform,
both groups agree that there is a need for increased business involvement
in education and further communication betweeu the business and educatiﬁn

sectors. !
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Gardner, Barbara S. Building Educational Bridges Between Practically

Everybody. Los Angeles,” CA: University of Southern California, Joint
Education Project, 1V77. 58p.

Descriptors: Case Studies; Colleges/Universities, Demonstration Projects;
School/Community Programs .
< . . .
This book is a combined report and technical assistance manual for a Joint
. Educational‘Project (JEP) between the University of Southern California and
a group of eight public schools. The partnership, five years old at the time
of publication, matches "community resources and community school needs for
assistance to college resources and ccliege student needs for experience in
the community. Participating institutions and people serve as teaching
resources for each other in the process of joint education and reciprocal
assistance." Each semester the project places college students én field
assignments in the ‘schcols as part of their regular course work. The focus
is on urban society and the university's relationship to inner city school?
and commuriity. . : .

. v
‘The book's first part deals with the development of the JEP and its valuve
for participants. The second part suggests how other postsegondary institutions
and schools can set up similar partnerships, While the book does no: address
industry, business, or labor relations with education, it dces prov.de
strategy and useful ideas on building collaborative processes émong diverse
edcuational institutions. The institutional linkages rxa JEP are rnlatively
permanent" 4s a foundation on which diverse shorter-term projects can be built.
| ' C

Garmezy, Kathy. '"Youth and the Private Sector.'" In A Review of Youth
Employment Problems, Programs and Policies. Volume 3, Program
Experience. Washington, D.C.: The Vice President's Task
Force on Youth Ehe yment, Januaty 1980. 9p.

Descriptors: Career
Priv

ucation; Job Placement; Job Training;
Sector; School/Industry Relationship'

" This article states that the ultimate aim of youth employment and
employability development efforts is to prepare young persons for
meaningful career roles and to assure that they gain entry to career . .
opportunities. Private sector involvement is necessary both in the

preparatory phase and in providing career entry employment oppor-

tunities. -

The article reports on the overall findings of five private sector/

education roundtables convened by the Task Force and Brandeis

University. General viewpoints included: business distress at

being unable to find youth who have basic academic skills combined

with an understanding of the work world; a perceived widening gap

between the job needs of industry and the employability of youth;

discrepancy between lodations of available jobs and youth residences;

private sector focus on the schools more than any other interveation;

' and business preference for doing its own skills training.




and 7) program follow-up. . l

7

b ¢

The need for career education was stressed; differences between small
and large businesses in relation to youth employability were discussed;(,
and the role of potential employers was discussed in relation to

"edi cational activities, which may include specific skills training,
short-term work experience, and assistance to educators in developing

job-related basic curriculia. Other issues raiseéd were: work force
changes; access to the prijvate sector; what employers might do; and-
what action is needed o 1 levels. .

v ' .

General Electric Foundation. Educators-in-Industry Career Guidance Programs

Handbook. N.a.: Author, 1974. 23p. .
X ' P )
. Descriptors: Careér Guidance. Services; Handbook; School/Industry Relationship;
” Teacher Education

’

This handbook, prepared by the Office of Corporate Educational Relations
Operation, General Electric Foundation, is de.igned to provide GE in-plant
representatives with guidelines to assist them in developing and: implementing
* local programs to provide educators, particularly guidance counselors, with
"first-hand industrial experiences." Stressing the need-for and benefits of
local career guidance programs at General Electric facilities, the handbook .
also’ provides some general background information on GE's involvement in
career guidance.programs. Topical areas covered in this handbook include:
1) objectives of industry-education p—ograms; 2) types of programs; 3) utili-
zation of local resources; 4) organizational prerequisites, including a
discussion of the importance of preliminary needs assessments and local
advisory committees comprised of various community representatives to overall
program effectiveness; 5) pr -program considerations; &) program operations;

’
. v

l

Gordon, Ruth Leeke, Betty; and Shook, Diane, Projects in Progress-FY 1978.
A Report for the Coordinating Committee on Research in Vocational Education
Columbus, CH: The National Center for Research‘in Vocational Education,
February 1979. 243p. )

Descriﬁtorsz Career Educatiéh; Curriculum Development; Demonstration Projécts;
Research Projects; Vocational Education s

This compilation presents'321 resumes on ongoing projects in career education,
vocational aducatior, <and education and work. These contract and .grant awards

are administered by the U.S. Office of Education's Division of Research and
Demonstration (Bureau of Occupational and Adult Education) and Office of Career
Education; the National Institute of Education; and the Fund for the Improvement

of Postsecondary Education. These agencies form the Coordinating Committee

on Resgearch in Vocational Education. The publication is organized in three sections.
Section I inclt.es descriptions of the four agencies ,and key personnel; Section II
contains rhe project resumes and appendixes; and Section III comprises six indexes:
subject, project director, organization, responsible agency, geographic location
(state and U.S. Congressional District), and contract/grant number. Project resumes
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.. vocational education's precariousness, the historical record shows that

are grouped by administering agency. Projects administered by the Division of

"Research and Demonstration are subdivided as follows: Programs of National Sig-

nificance (Projects of National Significance, Personnel Development, the National
Center for Research in Vocational Education, and Curriculum Coordination Centers),
Bilingual Vocational Education, and Contract Program for Indian Tribes and Indian
Organizations. Each resume inoludes bibliographic information and an abstract
focusing on project objectives and procedures. Appendixes contain lists of
institutions and teacher educators participating in the Personnel Development
programs. )

Grubb, W. Norton. '"The Phoenix’ of Vocationalism: Hope Deferred is
Hope Denied." 1In Reassessing the Link BeLween Education and Work,
edited by Lewis C. Solomon. New Directions for Education and Work, .
no. 1. San Francisco, CA: Jossey-Bass, Inc., 1978.

Descriptors: Career Education; Educational Policy; School/Industry
Relgtionship; Vocational Education

4

f

Vocational education continues to be popular despite persistent criticism
and uncertainty about its value. Repeatedly it has been attacked for failing
to fulfill the goals which have been set for it and repeatedly these criticisms
Have served 'to renew vocational education and to imbue it with increased
confidence in its future. Though these waves of criticism and reform indicate
vocational education is inherently flawed for two reasons: it tries to teach
the kinds of skills that are least effectively taught in the schools; and it
embodies a notion of the role of the schools and a purpose within the schools
that are both conservative and at odds with more democratic ideals. Based

on these observations, this article examines vocational education over the
past hundred years and identifies four "continuities" that have been made on
behalf of the various forms of vocationalism. These claims are: 1) it will
enable the schools to integrate various groups in the schools and ther in :he
economy; 2) it can help solve certain economic problems, lncluding unemploy-
ment and underemployment; 3) it has been promoted to resolve the problems
internal to schools; and 4) it has been consistently advocated for its
presumed ability to deal with soc??l problems. 1his appeal of vocationalism
has persisted for several reasons, including: Americans have shown a strong
tendency to turn to the schools for solutions in periods of apparent crisis;
vocationalism has always promised to help solve a variety of economic, social,
and educaticnal problems; and vocational education has continuously restated

a particular model of the role of the schools and the relationship between
school and work. What is Tieeded, therefore, is a radical, progressive re-
structuring of vocational education with some different notions of what
schooling ought to accomplish, including confining the st¢hools' efforts to
general skill training and providing specific skill training through on-the-
Job programs, apprenticeship programs, and special purpose proprietary schools.

x

Guzzardi, Walter. "Education for the World of Work.'" Fortune (Gctober
1975): 124-129.

i
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* with educators to bring the two worlds closer together. The collaboration e
4
t

Descriptors: Education-Work Transition; Private Sector; School/Industry
Relationship; Youth Unemployment :

Some of teday's teenage unemployment can be blamed on pcor connections between
schooliig and jobs. In many communities business people are collaborating

will not be easy. The educational institution is heavily bureaucratized,

bound to the methodology of the past, and slow to adjust to emerging needs,
while the business institution has not yet fully recognized its stake in y';
educational processes, nor the many ways in which it could strengthen them. - )
Both sides lack confidence in each other. Still, the beginnings of col-
laboration are there. . ‘

This is the first in a series of articles in which Fortune examines the new
ways in which business people and educators are working together at the
critical interchanges between education and work. These innovations begin

at the elementary school level, where in many school system$ around the country

the curriculum is infused with "occupationa’ awaremness." Even that early in T
the educational process, business is participat®ng through the Joint Council ff

on Economic Education, a combined effort of business, labor, and educationm,
which awards sch rships to elementary school teachers around the country
to enhance their undérstanding of the American economy.

The most critical juncture comes When teenagers make the difficult transition
from scHool to work, and it is there that the greatest joint effort by busi-
ness and education is going on. The decline in college enrollment and the
reduction of the armed forces mean that teenagers are flocking in unprecedented
numbers into the work force, and the high rates of unemployment among them
(partitularly among blacks) have made educators and employers aware of the
vital need for a, combined effort to combat this condition.

. gﬁ B

(This abstract was taken from Experiential Education in the Workplace: An

Annotated Bibliography. Columbus, OH: National Center for Research in ‘;
Vocational Education, 1979.) ’ I
. gi//
]
Harbridge House, Inc. Education _and Employment: Alternative Strategies for §§3‘
Improving Ties Between Vocational Education and Urban Labor Markets. o
Boston, MA: Author, March 1976. 76p. ,wé%L’—‘
' S
Descriptors: Business Leadership; Educational Planning; School/Industry ;) .
Relationship: Vocational Education /)
e \

The relationship between vocational education and the urban labor market in ;{\ ,'

" Massachusetts is analyzed, and strategies for improving the relationship are * ' g

suggested. The anralysis shows that, despite major public investments in |

skills training in Massachusetts, many students lack marketable job skills, J
and industry incurs significant training costs as a result. A fairly high /
level of mutual suspicion exists between business people and educators, and moﬁ%

businesses are unwilling to become involved on 2 large scale with the school i§
system as a whole or with its vocational education program. In addition, ]
state officials have not promoted the idea thut business has an important
stake in the educational system. Ways in which vocational education can bg g\f\ !
!

» ¢
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related more effectively to the needs of the labor market include the devel-
opment of occupational forecasting, improvement of relations with business,

and increased cooperation among the providers of vocational education. The
establishment of a system of occupational forecasting to identify major short-
age and surplus occupations for each labor market area in the state is recom-
mended. To develop support within the business community, it is regommended
that top-level business leaders be recruited to act as catalysts for.organizing
business support at the local level, and that égstrategy for establishing

local business-education groups be developed. Methods are also suggested for

improving coordination within the Massachusetts vocational education system.
(SHARE) )

A

Hart;, Sheila. Hucksters in the Classroom: A Review of Industry Propaganda
in Schools. Washington, D.C.: Center for the Study of Responsive Law, 1979.
190p.

Descriptors: Curriculum Development; Information Dissemination; Instructional
Materials; Literature Review; School/Industry Relationship

This is a controversial book because it dissects and criticizes the content of
industry-prepared and distributed curriculum materials as well as the corporate
motives behind the production of these mostly free materials. Because of the
detall in which sources are discussed, this is also a reference book on materials
rarely collected and reviewed. Chapters include skeptical analyses of promo-
tional practices, nutrition education, nuclear power advocacy, environmental
education, and economics education. The book also analyzes educator uses of
materials, government regulation, industry self-regulation, and citizen initia-
tives. A useful bibliography and set of appendixes provide paths to alternative
points of view.

9_ .

Hill and Knowlton, Inc. Education and Industry Cooperate--Digest of
Findings in a Study of Education-Industry Cooperation. New York:
Author, 1952, 32p.

Descriptors: Business Leadership; Instructional Materials; Private
Sector; School/Industry Relationship '

This early study of industry/education cooperation served to set the
guidelines for the American Iron and Steel Institute's educational
services program, which is still in operation today. The study sought
to identify effective materials and methods for education-industry
cooperation and to determine whether industry-produced materials were
meeting the needs of education. A gationwide survey was conducted of
educational adminstrators and staff) hrough questionnaires, interviews, R
and consultation. Among the major Sifdings were: 1) schooéls welcome

industry's cooperation; 2) industry can mprove its gervices to schools;

3) schools are most interested in direct cooperation (such as field

trips to work sites); 4) materials must be well-prepared, carefully

scrutinized, and centinually evaluated; 5) more efficient distribution

<
()
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methods are needed; and 6) industry must be sensitive to the philosophy
and principles of freedom of education. Twenty-five specific recommenda-
tions for ciose( industry— education cooperation are also included.

g

Hoyt, Kenneth B. Career Educatior and the Business-Labor-Industry Community.
Monographs on Career Education. Washington, D.C.: U.S. GOP, 1976. 22p.
B
Descriptors: Career Education; Private Sector; School/Industry Relationship

The two areas o? expertise involved in career education--education and
work—--make it obvious that career education cannot be effective 1F only
educators are involved. That is why, from the beginning, career education

has been pictured as a collaborative effort involving educators, the business-
labor-industry community, and the home and family structure. Without the
active involvement of the business-labor-industry community both in policy
formulation and program operations, the author asserts, it is becoming
increasingly obvious that career educatjon cannot Bucceed. This monograph
cdnsistsaof three papers prepared for presentation to conferences of business-
labor~industry persons which address the roles and responsibilities, as well

as advantages, for the private sector in collaborative career education efforts.
The papers are: 1) "The Linkage of Education With the World of Work and Career
Development"; 2) "Career Education and the Business—Labor—Industry Community";
and 3) "Career Education's Potential for Increasing Productivity.”

-

Huffman, Harry. "Is Cooperative Vocasional Education Unique?" 1In
Contemporary Concepts in Vocational Education. Washington, D.C.:

American Vocational Association, 1971. 6p. \“ﬁ\\\
"‘v' “z,% ,%
R
Descriptors: Cooperative Education; School/industry Relationship, , 1
Vocational Education e :
| [N

tion, which include supervised on-the-job training, related classroom
instruction, and vocational learning styles. The unique aspects of
cooperative education are identified as: 1) the age group involved is i
in-school youth, many of whom barely meet minimum age requirements of
child labor laws; 2) this is a program in which learning activities

are shared between schools and business and industry in the community;

and 3) the program is authorized by Congress and funded jointly by the
federal government and the local communities. School and industry are

the main organizations involved but often will involve a third organi-
zation relating to licensing. The benefits of this program to a community
are highlighted, and a brief chronological history of cooperative voca-
tional education is given.

A,
[

This article discusses ‘the components of cooperative vocational educar*
Sy

s
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Huttpn, Carroll M., and Bramlet, Carl. '"How Labor Unions Can Assist in
tareer Education." Reston, VA: National Business EducatioiAssociation,
October 1979. 10p.

<

Descriptors: Career Education; Education-Work Transition; Interinstitutional
Cooperation; Organized Labor; School/Labor Union Relationship

This paper begins by stating the UAW's deep commitment to public education
and career education in particular and quotes the -UAW's official career

- education statement of January 1976: "...The UAW endqQrses the career educa-

tion philosophy, and is willing to work with educators and others toward its
implementation.” The authors discuss ways in which unions are apprcaching
areas of unmet needs in the education process, especially in the secondary
educatiun system, "where certain voids exist that create/extreme difficulties
for those who leave the educational prc-ess and enter the world of work."

Two particular high school studies programs are described that were developed
to enrich students' preparation for the world of work. "Project Labor" ahd
"Detroit Pre-Employment Training" are programs developed by labor unions,
work-education councils, school districts, teaching and administrative faculty
members, and boards of education that involve students in realistic work
activities and present subject material that will familiarize them with aad
better prepare them for the world of work.

Indiana Advisory Council on Vocational Education. Local Advisory Committee
Handbook: Vocational Education. Indianapolis, IN: Author, 1976. 25p.

Descriptors: Advisory Committees; Ccmmunity/Citizen Involvement; Cooperative
Local Planning; Handbook; Vocational Education .
This handbook was prepared to assist local education administrators and teachers
in establishing and maintaining local vocational education advisory committees
and helping the committee members to identify their roles and functions. This
booklet begins with a definition of an advisory committee and then presents the ,
policies of the Indiana State Board of Vocational Technical Education governing
local advisory committees. Next, it covers the responsibilities and activities
of the Indiana State Advisory Council for Vocational Education. Finally, it
presents a suggested guide for local advisory committees (including deiinition,
function, membership, and operation), and suggested functions for local advisory
committees. The appendix includes an authorization form for the establishment
of a local citizens' vocaticnal advisory committee, samples of letters, agenda
for meetings, advisory committee constitution and purposes, membership, and
certificate of services; and a list of resources for iqformation. (ERIC)

|
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Institute for Responsive Education. Education for All People: A Grassroots
Primer. ‘Boston, MA: Author, 1979. 155p.

.

Describtors:. Advisory Committees; Community/Citizen Involvement; Educational
Policy; Handbook '

This document is the result of a three-year study o citizen participation
in educational decision- and policy-making. The Primer is for individuals and
grassroots organizations who want to help improis§bu 1ic schools. In this book,
the term "grassroots" refers to a broad spectrum'pf Americans, many of whom
are unemployed, and altho:gh they number in the tens of millions, they have
little economic or political power and little influence over institutioms, such
as schools, that affect them. The Primer addresses-the kinds of information
that grassroots groups need to be effective and recommends specific publications
nd places to contact to get further information and help. Some of the chapters
ncluded in this publication are: "Public Schools: Knowing the Territory," which
ontains a brief section on advisory councils; "A Grassroots Guide to Getting
Funds," with sections on obtaining funds from government, foundations, and
corporations; ''Federal Program\Directory'; and "National Organization Directory."

-

Jastrzab, J., and Peter, D. "Resuits of a 1979 Pilot Survey of Massachusetts
and Washington Stata Vocational Education Relationships Between Educators
and Employers.' Cambridge, MA: Abt Associates, 1979. 22p.

Descriptors: Advisory Committees; School/Industry Relationship; Vocational
Education

_This report describes the findings of a 197% pilot survey of the relationship
between vocational education ani employers in the states of Massachusetts and
Washington. The purpose of this survey was ro determine the extent of coor-
dination between educators and employers in the .areas of training programs,
curriculum, design, and new job creation for youth in vocational education
programs. Findings related to local vocational educaztion advisory councils
noted that these advisory panels are required by. state law for each vocational
education school and include representatives of industry‘aéd community for the
purpose of formulating educational pol%cy. These advisory panels are often
quite large (some have up to 150 members). However, they éppear to have very
little (if any) impact on school policy. At best, they serve as a means of
information dissemination but do not usually exert direct ¢ontrol on curri-'
culum or training. '

Contact between educators and industry is generally initiated by the school
personnel. However, in areas where there is.a shortage of skilled laborers in
a given field, there is an increased likelihdqed that business will initiate
the contact— that is, when business firms have difficulty recruiting indivi-
duals, they will contact the schools to solicit their help in meeting their
staffing needs.




Jeffords, James M. 'Legislation and Rural Living.! VocEd. 55: 3 (March 1980):
23-26.

Descriptors: Advisory Committees; CETA-Vocational Education Coordination;
Cooperative Local Planning; Federal Legislation; Rural Education;
Vocational Education . 3
The author, a key member of the House Education and Labor Committee, describes
the value to, rural areas of federal legislation dealing with the relationships
among emplcyment, vocational education, and economic devellopment. The ‘article
is organized around three main points: the unique employment characteristics
of rural areas; how vocational education can help meet these issues; and the
opportunities and limitations of federal funding initiatives for vocational
education. Special attention is paid to the development of programs operated
in conjunction with development agencies and designed with the unique charac-
teristics of rural areas and populations in mind. The active role of local
and state advisory councils in the vocational ZZ.cation planning process—
creating "blueprints for action"--is seen as an importapt factor in building
irter-sector and inter-agency linkages. x?p

Kemble, Eugenia. "Our National Education and Work Policy: Pitfalls and
Possibilities." A position paper of the American Federation of Teachers
(AFT) Task Force on Educational Issues, 1%77. 13p.

Descriptors: Adult Education; Career Education; Education-Wor' Councjils;
Educational Policy; Organized Labor

This position paper deals with programs aimed at "hands-on, real life"
_experiences for youth, career education, and adult education. The author
takes a pessimistic, and somewhat cynical, view of career education, stating
that such programs may stifle :young studepts' imagination regarding career
choices by narrowing t* “t educational focus, thereby narrowing their
salability, and that "career education promotes sccial tracking and will
inevi.ably end up maintaining class and racial educational differerces."

The author feels, however, that career awareness programs are valid and

that career, guyidance and counseling and adult education programs should be
expanded. 3g'tbe topic of education and work coungils, the AFT repory states
that "ccoperative education and work community councils should in no way

undermine the «uthority of puvlicly elected or appointed school boards.

.

Kemp, Dona M.; Waller, Johr. D.; and Scanlon, John W. Report on Regional
Education Servi:e Agencies in Appalachia. Washiugton, D.C.: The
Urban Institute, August 1976. 102p.

Descriptors: Cooperative Lor.al Planning; Educdt onal Pianning; Weginnalizazian:
Rural Education;, State-Local Lini:ages




This repor* presents a description of the Appalachian Regional Comnission's (ARC)
Regional Education Service Agency (RESA) prugram. RESAs are organizations
established to provide a range of educational services on a regional basis.
Fach RESA has a Board of Directors to provide policy directions, an executive
to administer the organization and its programs, and a staff to provide services*
to local agencies and area residents. RESA Boards of Directors‘are composed
minimally of local public school supe:intendents but frequently also iaclude -
oresidents of area public postsecondary institutions and directors of public -
social service agencies.

«~—"The RESA acts as a mechanism to offer services on a repional basis by combining

. some of the education resources flowing to existing ageacies. The funds may

come directly from federal, state, or local sources, but irn all cases, the
funds come through existing agencies. RESAs may plan, develcp, operate, or
coordinate regional education and training prograas. Major sections of this
report describe of@anizational characteristics, RESA relationships with
other agencies, planning and .mplementation of RESA activities, program -
descriptions and objectives developed by ARC and the RFSA4s themgelves. Districts ’
2nd other regional and community groups are ident.fied.

r
-

Kirst, Michael W> "Returning Local Initiative to School Poliryiaking."‘ .
The Generator 7:3 (Summer 1977): 1-4.

Descriptqrs: Collaborative Mechanisms; Coemmunity/Citizen Involvement;

Q\\ Cooperative Local Planning: Educational Cooperation; Senool/

Community Cooperation 2

The thesis g¢f this.article consists of four points: 1) over the last twe decad¢.s,
piblic education has becom: iegalized, centralized, ana bureaucratized cc an
alarming rate, .eading to a remarkable shift in the sources of authority ove-~
education; '2) the big losers in this process have been tue'local school boerds
and the staff and parents at the {ndi /idual schools, who no longer initiate but
rarher react to eduration policy; 3) schuool governance mecharnisns are r2eded
to hlurt these cencrclization trerds without rerealing progress in equal rights;
4) f-liouing *’.e disappointing experieuce of advir-ry councils and other decen-
tral-cation techricues, a more promssing appi.oach 1s s<hool site councils with
decisior-making authority in areas.of budget, personned, and curriculum. While
major revisions in state education codes would be necessary for full 3cale
implementation, examples are given of California school distpicts which have
used discretionary resources to empcwer school site decigion-making. School-
site decisions would result in diversity in program emphases: basics, arts,
Filingual, vocatlonal, etc., within common core constraints. The article
aduresses citizen and parent participation on councils and does not address
employer or labor roles.

* »

Knowles, Asa S., and Associates, eds. 'Handbook of Cooperative Education.
San Francisco, CA: Jossey-Bass, Inc., 1971. 386p. '
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Descriptors: Coope%ative Education; Handbook; Postsecondary Education;
. School/Industry Relationship; Work Experience

-
¢

This book deals with several aspects of cooperativegeducation at the
postesecondary level, including its philosophy, purfidses, advantages as

a device for recruiting qualifjed employees, and potential for solving

problems of curricular relevancy in higher education. The'book is

divided into six major sections. The first section discusses the history .
of cooperative education and its philosophys The second section describes
several types of tooperative education programs, including programs sponsored

by community and junior colleges and industry-sponsored programs. The third
section examines the operation of programs. The fourth section discusses
program administration. The fiftm section highlights thé relevancy of
cooperative education to special groups, particularly to minorities and

women. The final section provides information on the development of

cooperative education programs and includes a discussion on the future of
cooperative education. The book also contains five useful appendixes,

including a 1igt’of coileges and universities offering cooperative education
programs and a.list of college# and unive;sities supported under the

cooperative education program for FY 1970. :

.

.
~~

7zKnowles, Asa 8. and Associates, eds. Handbook of Cooperative Education.
' .San Francisco, CA: Jossey-Bass, Inc., 1971. 386p.

" Descriptors: Cooperative Education; Handbook; Postsecopdary Education;

School/Industry Relationship; Work Experience

-This book deals with several aspects of cooperative education at the
postsecondary level, including its philosophy, purposes, advantages as

a device for recruiting qualified employees, .and potential for solving
problems of curricular-relevancy in higher education. The book is

divided into six major sections. The first section discusses the history -
of cooperative education and its pZilosophy. The second section describes
several types of cosperative education programs, including programs sponsored
'%y community and junior colleges and industry-sponsored programs. The

hird section examings the operation of programs. The fourth section
discugses program administration. The fifth section highlights the

relevancy of cooperative education to special groups, particularly to
ninorities- and women. The final section provides information on the
development of cooperative education programs. and includes a discussion

on the future of ccoperative education. The book also contains five useful
appendixes, including a 1list of colleges and universities offering coopera-
tive education programs and a list of colleges and universities supported
under the cooperative education program for FY 1970.

\
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Kopp, Lee, and Cap, Orest. Business/Industry/Labor and Personnel Development
in Vocational Education. Information Series No. 124. Columbus, OH:
Ohio State University, National Center for Research in Vocational Education,
1977. 49p. . ) ) )
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»<:" £]1) personnel exchange programs, which provide opportunities for short—-term,

ks

. to establishing these linkages. Successful examples of ;inkages,-described in

Descriptors: Literature Review; Personnel Development; Private Sector; :
School/Community Programs; Vocational Education ,
Al

Effective,strategies to maxdmize the input of business. industry, and labor in .
vocational education personnel development programs are the focus of this infor-
mation analysis paper. Topics developed in the paper include prOgram develop-

ment aspects of business, industry,. and labor linkages with vocational education,

as they concern-advantages of educators establishing these linkages, and constraints

3

terms, of benefits and prevailing patterns of programs, include the following:

uﬁ—to—date work experiences for vocational educators; 2) cooperative internship
programs, which provide relevant educational experiences that canndt be obtained
through university instruction; and 3) business/industry/labor programs, which
include industry-education councils, workshops, seminars, conferences, plant .
visits, and fellowships. Research dealing with (these training prggrams is briefly
discussed. .ummary observations based on the literature review concerning the
present state of business, industry, and labor linkages with vocatfaﬁilffgpcher-_‘M“*mm 2
education departments are presented. (ERIC) "' - T

v

)
Kuykendall, Crystal. Developing Leadership for Parent/Cif&zen Groups.

Columbia, MD: The National Committee for Citizens in Education, 1976.
60p~- . :

<«

-Descriptors: Community/Citizen Involvémeht; Community Organizations; Handbook
Parent Involvement; School/Community Cooperation

This document is a pragmatic handbook and guide to strategies and tactics of
organizing parent groups to work with schools. Chapters include: Styles of
Leadership, Being a Leader, Making Groups Work, and Motivating Others. Attention
to details (e.g., meeting time, place, babysittang) 15 well balanced with ’
attention to basic issues of process and substance. Assessments of group
capabilities, timing of actions, building a power base, and evaluating group
process are all emphasized.  Writteén for organizers of parent groups, the book-
let has clear, useful insights of 'general value, but it does not address issues
specific to collaboration among institutional interests such as business,

labor, government, and education. ‘ '

’
3

» ’ 4 -
Lauwerys, Joseph A., and Scanlon, David- G.3'Education Within Industry.”
In The World Book of Education, 19%8."" New York: Harcourt, Brace &
“World, Inc., 1969. \\‘

Descriptors: Case Studies; Job Training; Private Sector
The general introduction deals with the use of education and training by
industry. Vocational and professional/training is now viewed by many countries <!
as a capital investment with meagurable economic return. Highly technical
companies often compete successfully with the traditional professiong, for the
most highly gifted scientists and engineers. While public education can anq

) - !
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does provide broad-based techhical and professional training# industry may
find it necessary to provide jraining in those processes and techniques which
are rapidly changing. Inculd ting appropriate social attitudes among managers
and trade union officials often leads to conflict rather than cooperation .
because each group has acquired its attitudes through separate sets of experi—
ences, such as in college or in the trade union movement. The need’ is to
extend general education to managers, union represefitatives, technologists,
technicians, and workers so that they share in the same formative £xperiences,
This is particularly important in democratic countries.
The remainder of the book breaks down imto three sections and a total of 38
chapters. Section I deals with the theoretical aspects of vocational and
technical training with education, industry, the economics of education, and
the sociological aspect representing the areas of focus. Section FI covers .
industry and vocational training in various sectors’of the world: northwest
Europe, USSR and Eastern Europe, Africa, Asia, North America, and South America.
Section III provides case studies describing various types of training available
throughout the world. Developing and developed countries, together with
multinational companies, are discussed. .

-

. \

Lazérson, Marvin,‘ahd>Cr&bp, W. Noxrton, eds. American Educatdon and

Vocationdlism: A Documentary History 1870-1970. Classics in Education
No. 48. New York: Columbia University, Teachers' College, 1974. 176p.

Descfiptors: Literature Review; Program Effectiveness; Vocational Education
. ' ' - A
The authors analyze the historigal development of yocational education in
the United Staq§s'from 1870 to 70, distinguishing between the stated inten-~
tions'and outcomes of the programs. The goals, policies, and expectations of
programs are comprehensively compared, and arguments for and criticisms against
vocationalism in the schools are examined. A review 'of the vocational liter-
ature and related studies is used to evaluate program trends and objectives.
According to the authors, despite the innovations of the 1960s and early 1970s,
argumencs and conflicts remdin that are markedly similar to those that pre-
vailed at the beginning of the century--e.g., those arising from the expecta-
tion that .vocational education would solve economic problems and serve as a
mechahism for integration. Another enduring trend is the nature of vocational
education's shortcomings: its narrowness and inability to respond to the
economy s training needs; its contribution to a dual education system; and

ts stifling of equality of educational opportunity for the working class and
the poor. Nevertheless, the authors indicate vocational education has accepted
the ethic 5f the corporate order and the importance of economic considerations N

in vocational education programs. . T
- . [N s
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Lecht, Leonérd., and Matland, Marc A. Involvigg Private Employers in
CETA Programs: A Case Study. New York: The Conference Board, June
1979. Six chapters with appendixes.




bt e

S

»

“ - * -
~ .
' .
\

% '

Descriptors: Case Studies; CETA-Private Sector Coordination; Federal -

Legislation; On-the-Job Training; Program Effectiveness

This report presents the findings of a series of case studiés of nine CETA
prime sponsors. The study attempts to assess the economic, organizational,
political, and social factors facilitating the involvement of private employers
 in local CETA programs. Among the'major findings of: the case studies were:
1) local unemployment rate was only one among several important factors
influencing private sector participation in CETA programs; 2) a majority of
on-the-job (0JT) and classroom training placements took place in establish-
ments employing 500 or fewer péersons; 3) state and local government agencies,
together with community organizations, accounted for over half the membership
of the planuing councils in the aine prime sponsorships; 4) the placements
of enrollees following CETA skills training programs were concentrated in
selected fields providing many entry‘ievel positions; 5) NAB was typically
in an inactive relationship with the local prime sponsct; 6) prime sponsors
with strong linkages with businesses usually placed skill trainees in

__private for=profit-firms; 7) employers who had been involved in OJT programs

__held a more favorable view of the CETA program than those employers with no
0JT involvement; 8) employers hotding-0JT contractscited training—subsidies  ~
or labor shortages as their primary incentives for participation; 9) greater
subsidies or.tax incentives were the employers'- primary recommendatiorts for
increasing business participation ih CETA training programs; and'10) the
political philosophy ofsthe local business or political leadership typically
had 1ittle bearing on prime sponsors' ability to involve employers in their
program. The book makes several 'policy recommendations for achieving greater
involvement of the privace sector in CETA programs, including: expanded use
of tax incentives and increased wage subsidies as inducements to employers;
changes in national fiscal and monetary policies designed to cool inflation
and to. expand aggregate demand; changes in DOL policy aimed at cutting !
unnecessary "red tape' and providing greater technical assistance :o prime
sponsors; and changes in thé policies of prime sponsors designed to increase
business involvement in plarning councils, to expand the use of innovative
job development or OJT programs, and to coordinate more effectively their
efforts with local économic development programs.

’

Lesher, Richard L. 'Career Education: A Call for Action." Training and
Development 31:6 (June 1977): 14-17
Descriptors: Career Education; Communify/Citizen Involvement; Induscry-Education-
Labor Councils; School/Community Cooperation .

The author, President of the TU.S. Chamber of Commerce, bases "the need for a

. stronger partnership between education and business” on "widespread and growing
criticism of our schools." Basic economic understanding and marketable skiils
are viewed as .the critical areas in which schools are failing to prepare students.
The author lists eight requests business asks of schools: discipline of student
behavior as preparation for tareers; emphasis of basic reading, writing, and
computation skills; keeping pg;k with changing "realities"; inclusion of parents
and business-industry-labor groups in the formulation of education policy;
effective service for the majority who will not compiete college; learning
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opportunities "outside the present structure of formal education" to relieve \\\\
» Student isolation; "fair and realistic statistical measures’of school output”; !
and accountability for career preparation. The article emphasizes the con-
tinuity of education and work, the need for information, and the necessity of
personal interaction between students and working adults in the community,
Varieties of mechanisms for attaining career education objectives are high-
* lighted. |, '

-
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Levine, Herbert A. "Union—Univqrsity and Inter-University Coopera;ién in
Workers' Education in the U.S.A." Information Paper for the
International Labour Office Symposium on the Role of Universitdes
in Workers' Education, Geneva, November 1973. 56p .;

Descriptors: Case Studies; Colleges/Universities; Labor Studies;~0rganized
. Labor; School/Labor Union Relationship . ’

This paper'highlights some of the pfinciples and features of union/

university and inter-university cooperation in workers' education in the

U.5. It 1s designed as a discussion paper for-those considering entering
into these forms of collaborative efforts in workers' education and examines
three areas: arguments both for and against union-university and inter-
university collaboration, dnd guidelines for such, collaboration; examples

of collaboraticn, and a look at the collabordtive efforts between Rutgers .
University and the New Jersey Labor movement (since 1931); and issues in
uniori-university collaboration and an outIine of some new directions on

the American scene,

Lewin and Assoclates, Inc’ Education and CETA: A Coordination Guide for
Adult Education and Vocational Administrators. Washington, D.C.: Author,
March 1976. 52p.
' ‘ ’ ©
Descriptors: CETA-Education Coordination; Cooperative Local Planning;
Federal Legislation; Program Coordination; Vocational Education

L) . .

Coordination guidelines for vocational and 'adult education and CETA programs
are presented. The guidelines were prepared for education administrators at
the state and local levels and are intended to serve four major purposes:
1) explain CETA and how it works; 2) point out potential areas for coordi- .
nation which may benefit clients and administrators of vocational and adult
education and CETA programs; 3) present a brief and préctical»apalytical
framework for identifying other coordination arrangements; and 4) review key

% 3 management techniques that have proven to. be of value in the negotiation and
implementdtion of coprdination arrangements. It is recommended that a simul-~
taneous review of agency and leadership objectives be carried out by education
and CETA administrators as a legitimate step in the identification of coordi-
nation arrangements that will ultimately strengthen program services to indi-~
viduals in need. CETA legislation, regulations, activities, and issues are
summarized, and the relationship between vocational and adult education
programs and CETA programs is assessed. Specific examples of coordination

.
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opportunities are provided, .inciuding: the combining of resources to develop

a CETA career education referral center; combining resources in a bilingual
occupational training program; utilization of common labor market advisory
committees; combining resources to build a community career development center;
combining resources to develop an automated management information and evalua-
tion system; and providing work experience and youth employment to school.
dropouts. The prqcesé of identifying coordination arrangements and putting
them into effective operation is detailed. (SHARE)

!
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fusterman, Seymour. Education in . Industry. New York: The Conference Bcard,
1977. 97p. >

Descriptors: Business Leadership; Career ngelobment; Job Training;
Private Sector; School/Industry Relationship e

The purposé of this publication is to present a fairly comprehensive overview
of the current policies and practices used within the corporate education
and training system. Specifically, thé~§ggg§g_gg§ggibgs education—-training _ _

programs among some 610 companies having 550 or more employees, explores fac-
tors that may account for differences in these programs' scope and character,
and examines current trends and some of the -changes of the past. Viewing
education and training as subsystems of a larger system by which companies
seek to ensure that skilled manpower is available and that it is optimally
productive, the-.report maint ns that corﬁQrate education and training acti-
vities result from three basic needs: 1) accommodation of turnover and

. personnel growth rates; 2) receptivity and adaptation to changes in technology
and in the physical, sacfal, and political environmerft; znd 3) 'improvement

of employee skills and performance. Moreover, these neéds hang in a dynamic
balance and may or may not be repetitive. Some of the resources available

to companies for responding_to.these needs are company-designed and spongored
courses and tuition-aid program courses. Measures of the scope of corporate
education and training are also presented, including prevalence of funded
course prograims; number and type of employees participating in them; and the
dollar expenditures for them. Other aspects of corporate education and train-
ing programs which are addressed in this report include: 1) staffing and
organization patterns and trands; 2) the use of outside resources; 3) after-
hours and during~hours company programs; and 4) the relationship of industry
to the schools. Of particular note in the chapter devoted to the industry-
school relationship is the fact that most business executives "think poorly

of the present performance of schools and colleges in preparing people for
work." Brief profiles of company programs are also inslpded.

f} . —_— e ——

Lusterman, Seymouf, and Gorlin, Harriet. Educating étudgpts for Work:
Some Rusiness Roles. New York: The Conferenqe’BoarH, 1980, 62p.

Descriptors: Education-Work Councils; Education-Work Transition;
Private Sector; School/Industry Relationship; Work
Experience
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This survey of 756 firms.with 250 or more employees was\Hesigned to
provide information on activities involving company personnel in
training, teaching, counseling, or supervisory relationships with*
students, teachers, and counselors at the workplace and in the class-
room. Overall, the study found that private sector school-to-work
programs have not {ncreased measurably in recent years and are not
likely to grow in the future, despite the fact that such programs are ‘.
fairly widespread and despite "the prominence’ given in recent years
to the issue of educion for work... and such private initiatives
as... local education Mmdustry-sector councils...”" The authors do
point out, however, that the heightened ‘efforts now being made in .
many communities may bring some change and they state "most important,
perhaps, new organizations like the Educatiqn-Work Councils, \may come
into being to promote industry-education cooperation." Specific
survey results ragarding business-provided work experience for students
(e.g., cooperative, education, work-study programs, and summer programs)
are presented, together with information on indirect contact with . *
students (e.g., teacher training and materials development). Charts
and tables are included throyghout ‘he text.
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Martorana, S. V., and McGuire, W. Garry. Regionalism and Statewide Coord:ination

of Post-Secondary Education. University Park, PA: . Center for .
the Study of Higher Education, The Pennsylvania StaLe University, Report
No. 26, September 1976.. '
Descriptors: Educational Planning; Program Co%;dinaLion; Regionalization;
. State Departments-of Education 7
This document reports initial findings of a continuing study of a new American
post-secondary educational planning and coordination concept and ,its imple-
‘mentation in several states of the nation. This concépt is regiondlism; its
implementation is regionalization. Regionalism of post=secondary educational
resources, as_described in this report, is a newly developing form of coordi-
nation which has arisen from two separate but parallel trends of interest in
a coordination of pest-secondary education. One of these¢ trends is the shift -
of attention from individual institutions to a state-wide perspective and a !/
rélated systematic ‘system-wide concept to pést-secondary education. The other
is an incgeased interest by institutions themselves in; voluntary inter-insti-
tutional cooperative and collective activities. The major purposes of this
study are to establish a baselihe body of information about: 1) the extent to
which regionalism prevails in the planning and coordinating concept within
state-wide systems of post-secondary education; and 2) the salient descriptive
characteristics of this new development. ’

The report is divided into nine parts. Following'the introductory section,
seven parts deal with substantive findings concerning incidences of regional-*
ization: factors influencing such action; patterns of regionélizatioqgnobjec-
tives; substagce of authority; governance and administration; and funding. The
Jast section is a summary commentary on these findings. This sfudy finds ‘that
several factors encourage regionalism when they exist in a state. A primary"’
one is the leadership posture assumed and role played by state level boards

.
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. identified. The report concludes that new forms of provision of post-secondary

.

or commissions with official responsibility for the general surveillance of

the state's post-secondary enterprise or for a major segment of the enterprise.

No generalizable pattern appears evident among the approaches to regionalism
reported by the several states. Foremost encompassing plans were: 1) broad
regional needs, 2) specific program or section needs, 3) interstate arrange-
ments, and 4) specific area needs. The report finds that there is no evident
justification for support of any one or even a few of the several patterns

education are im the making.
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McGowan, Eleahor Farrér, and Cohen: Qavid K. "Career Education--Reforming
School Through Work." The Public Interest 46 (Winter 1977): 28-47.
\'

. Descriptors: Career Education; Educational Policy; Private Sector; School/

Community Cooperation; Work Experience. ’

The authors analyze the career education movement as indicative of major
shifts in popular notions about the purposes and content of schoolirg. Re-

ferring to "the new romance of work" as the theme underlying the popularity
of career education concepts, they argue that "work is not what the reformers
would like to believe" and that work suffers from the same defects that
reformers are seeking to change im school, namely, boredom, repetitiousness,
and lack of authenticity. Referring to the concept of collaboration, they
state that the social division of labor in America creates powerfui barriers
to'any seriovus allocation of responsibility among business, education, and
labor.

1]
Noting that the ideas of career educatiqh and experiential learning may
be valid despite institutional constrainté on their effectiveness, the
authors conclude that inventing new community institutions may be preferable
to assuming that family, business, unions, and other existing community
institutions are able to make up fotr deficiencies-by working with schools as
equal partners. N

' * 2
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The Minnesota CETA-Educafion Task Force. Planning Together: A Guide
for CETA and Education Program Planners. St. Paul,’ MN:
* Minnesota Department of Education, CETA-Education Linkage Unit,
August 1979. 26 p. ’ . . , |
7

Descriptors: CETA-Education Coordination; Collaborative Mechanisms;
Cooperative Local Planning; Handbook

' This guide to effective joint planning by professionals in education -and

CETA agencies was sponsored by the National Association of State Boards
of.Education. It is aimed at newcomers to the CETA-LEA planning process.
The ten pages of text concentrate on familiarization guidelines. The 15
pages of appendixes are technical budget and formal agreement samples
taken from Minnesota agencies to compare CETA and LEA budget and program
reporting formats. Overall, the guidelines are sensitive to imstitutional
differences in procedure and style and offer sensible advice on how to
begin to get past the differences.

3




ott, Charles Stewart, Foundation. 1978 Annual Report. Flint, MI: Author. 85p."

Descriptors: Community/Citizen Involve&ent;‘Cooperative Local Planning;
Community Organizations; Financial Support; Schogl/Community
Programs - ) .

s

The Charles Stewart Mott Foundation, established in 1926, nas as its major
concern "the well;befﬁgﬁgf the community: the individual, the family, the
neighborhood, the systems «f government...The purpose of the Mott Foundation
is ggjigggﬁify,and demonstrate principles which, in application, strengthen
and-efrich the guality of living of individuals and theit® community." The
. ‘principles by which the Foundation orzanizes and interrelates its grantmaking

: are: opportunity for the individual; partnership with the community; effective
functioning of community systems; -and -leadership as the mobilizer., Since its
beginning, Foundation programs have emphasized neighborhood involvement-- )
cdoperative efforts among individuals, institutions, and comnunity groups.

‘ The focus of the programs is often the development of the child, exploring .
education, health, social life, and opportunities. _During the mid-1960s,

the Féundation began to look closely 'at housing—end—adult—education. Goals

for programs were construcrion of housing for low- to moderate-income families, -

rehabilitation of substandard housing, and cooperation with other agencies ia
Planning. At the same time, the Foundation devéloped_an adult education pro-
gram which conducted classes and provided counseling services in home mainten-~
ance, management techniques, and community responsibility. In the 1970s, the
Foundation'committed itself to strengthening and revitalizing central cities
and run-dowh neighborhoods. & )

National Advisory Council on Vocational Education, Scﬁool-to-Work Project
- Team., Final Report: Schggltto~Work Project. Washington, D.C,:
Author, 1976. 19p. <.

Descriptors:— Education-Work Transition; Job Placement; School/Indusq;y
Relationship; Vocational Education

v

This report reviews a school-to-work project that focused on the development
and implementation_of a strategy to improve the school component of the jo>
placement process. _The National Advisory Council on Vocational Education was
assisted by the-National Association for Industry-Education Cooperation and

the American Telephone and- Telegraph Company in the development and testing :
of its school-based job placement model.

The first section describes the research, development, and dissemination phases

of the school-based placement concept. The second section recounts the achieve-

ments of the project including: technical éupport and encouragement to school-

- based job placement; identification of new placement programs; and the comple-
tion’ of a manual to serve the needs of persons who wish to learn how to provide
school-based job placement. The final chapter -examines several steps to
expedite school-based placement; a clearer portrayal of the school-to-work
concept; measurements and reports of the impact of school-based job placement;
and the need for universities and colleges to prepare graduates to :veduce the
barriers between school and work,

- . . N -
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National Advisory Council on Vocational Education. Report on Urban *
Vocational Education. Washington, D.C.: Author, Novembet 1974. 17 p.

Descriptors: Carser Guidance Services; Job Placement; Job'Training;
‘ School/Industry Relationship; Vocational Education

The National Advisary Council on Vocational Education.conducted hearings

~ in Washington, D.C., Pittsburgh, Atlanta, Los Angeles, and Houston to

~ gather inﬁarmationmonmthe»statUS»of—voc9tionél'education in urban areas.
The report summarizes the testimony of the hearings and identifies several
common urban problems: demand for vocational education training exceeds current
faculty and facilities; expansions and improvement and center-city vocational
education programs require increased funding; too many students are trained \
in fields where there are few jébs; cooperative efforts between educators and the
business, industry, and labor communities need to be increased; there is a general
need for more and better counseling and the development of effective placement
programs; parents, teachers, and administrators continu€ to assume that all students

.

should be pushed to go_to academically-orientéd fourSyear postsecondary imstitutionsy |

.

'L

opportunities to maximize the efficiency of the city-wide system are missed due to
g reluctance to utilize the resources of the private schools; schools could do more
to address the problems of Sex and race discrimination in career counseling,
training, and placement; and there is a lack of adequate programs to provide
vocational training for handicapped stud@nts. The report lists 17 recommendations
for improvements: (ERIC)

-
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National Advisory Council on Vocational Education. Youth Unemployment: The
Need for a Comprehensive Approach. Washington, D.C.: ARuthor, March
1977.+ .16p.

Descriptors: Education~Work Transition; Program Coordination; Students;
Vocational Education; Work Experience; Youth Unemployment

o - “ e
Current youth unemployment problems are multi- faceted and range in severity
from mild to extreme. This report examines the various dimensions of the youth
unemploymeat problem and strongly urges the adoption of manpower and labor
market policies which are compatible with national macro economig, policy.
Attempting to place the magnitude of youth unemployment within the span of
the next decade, the report makes scme of the following observations and recom-
mendations: 1) demographic changes in che next few years may result in con-
siderable labor shortages, therefore, the probiem should be dealt with on a
yea%ly basis; 2) youth unemployment must be considered inm a broader context, *
which includes counseling, education, and skill training; 3) public service .
employment opportunities should be c]osely~coordinaf%d with edvcation and
training programs to ensure that youth participa%}ng in public service job
programs will be equipped to compete for jobs inc*the private sector; 4) any
netv legislation designed to’ reduce youth unemployment should include pro-
visions for coordination of planning and program activities between voca-
tional education and 511 related programs at the federal, state, and local
levels; and 5) greater  cooperation amonyg industry, labor, education, and man- 1
power programs must be ebtablished t0'rép1ace‘§he present paEcthrk approach *
to the education-work transition of youth with‘a more stabje and comprehensive
policy. . . ) . (: ’
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b . Brief reviews of relevant publications are also included. =~ . . — -—- ’ o
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National Association for Industry-Education Cooperation (NAIEC). "-Journal of
Industry-Education Cooperation 1:1 (1979). 48p. i .

Descrjptors: Industry-Education-Labor Councils; Information Dissemination;
Private Sector; School/Industry Relationship - .

NAIEC plays a ngzional.leadérsﬁip role in the inaustry—educgtion movement
and provides a framework for the identification and evaluation of the varied
activities which mesh education with the ‘economy. This new journal provides
a forum for retated issues and assists NAIEC in reaching its goals. The
Journal features articles authored by recognized authorities in fields su!h
as economic, career, and consumer education; economic development- school-
based job placement services; educational management ; staff and curriculum
development ; community resources workshops; and industry-sponsored materials.

This issue includes articles on: education's roleinindustry—educaﬂion_m -
cooperation; industry-education councils;] imdustry-education. ‘cooperation in

~—implementing school-to-work programs; and community resources workshops.
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National Association for Industry-Education Cooperation and the National
Advisory Council on Vocational Education. Placement Services-—-A ’
Training Manual. Ann Arbor, MI: Prakken Publications, Inc.,

1977. . ) '

Descriptors: Career Guidance Services; Handbook; Job Placement; School/

Community Programs

¢

This manual is an instructional package developed and tested fot utilization
by education administrators responsible<for the implementation of school-
based job placement. The manual contains twelve chapters divided into three
sections: "Doing Something About Job Placement'; "Laying the Groundwork"; -
and "How tc do the Job." Each of the twelve chapters includes a set of stated
objectives, discussion of topic concepts, suggested learning activities, and
references and suggested readings which present supplemental as well as alter-
native models and ptocedures of job placement. Included in the manual are samples
of materials for a job placement program, such as job order and job referral
forms, an early leaver counseling interview guide, and urban, ryral, and suburban
flow chart models of job placement programs.

- ) /
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Nacional Association of Secondary School Principals. Taking Action:
Implementing Action Learning. Film-'strip, Reston, VA: 1975.

Descriptors: Advisory Committees; Audio-Visuals; Cooperative Education;
* School/Community Cooperation;’Volunteers; Work Experience

-

The filmstrip cud its guide were developed to illustrate the process of
implementing actdion lealning in a school.. A companion filmstrip, What
X ‘é, -
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1s Action Learning?, gives the T {ionale and objectives for community- '
based education generally. Fopfilng a community advisory committee is
described as the "first and most important step for %statglishing an/
-action learning program.' Action, or "experiental," learning is defined

as agyrdég Sf community stations tu provide learning opportunities for
yduth\beyOnd the classroom, including work experiences, internships,
volunteer and servige projects, and field research and practice. Citizen
participation is important in locating learning statiomns, shaping cug-
ricula, working with students, and ‘informing. the community. Practical
guidelines are provided for practitioners of action learning.

t J P .-, Ll
National Association of State Boatds of Education. CETA/YEDPA Education /' )
?0&4@»—Issueswananecommendacions‘wmﬂashington, D.C.: Author, 1979. ,

v

36p.
b}
Descriptors: CETA-Education Coordination; Educational Planning; Program
€oordination; ProgFam Effectiveness; Technical Assistance

As prt of the study of the implications for theygublic. school system of YEDPA,
NASBE convened a National Task Force on Youth Employftent Policy whosé purpose '
was to identify and address the basic educationa?_issues of CETA/YEDPA. This
report summarizes the concerns and recommendations of the Task Force which
organized its activities around six major concerns: 1) education credit for

_ % -wokk experience; 2) governance issues; 3) career guidance and counseling;

4y program development for special populations; 5) school facilities, personnel,
and” public service employment; and 6) private sector, manpower , and education

agencies. . . . ~

-

In general, Task Forcr members were concerned about meeting the needs of the
populations specified in the legislation, that available resources be used to

the fullest extent, and that comprehensive planning’documents be either devel-~

oped or consolidated at all levels--federal, statg,/aﬁﬂ local. More specifi-.
cally, the recommendations of the group could--be described as needs for the
following: 1) collaboration at all levels between relevant edu¢ation and

employment and training 2gencies; -2} assessment of existing programs, determination
of their effectiveness, and identification of exemplary programs suitable for
replication; 3) technical assistance to enhance the effectiveness of existing
programs or to provide information -to potential CETA/YEDPA service deliverers.

*
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National Commission for Manpower Policy. An Enlarged Role for the Private
Sector in.Federal Employment and Training Programs. Fourth Annual
Report to the President and Congress of NCMP. Washington, D.C.:
Author. December 1978. 134p. '

Descriptors: CETQ—Private Sector *Coordination; Employment and Training
Programs; Employment Policy; Federal Legislation; Private_ " -
Sector ; '
r 3
The Commission's report discusses: 1)-the uncertainties in the current
economy and their implications for the training and employment of the

-
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structurally unemployed 2) the need for new lirkages between public
and private ‘sector institutions} and 3) the relative merits of job
creation programs -in the private versus the public sector,

This report recommends that the policy and program initiatives that Congress
enacted in 1978eto encourage the more active participation of the private

sector in federal job creation programs be kept in place and strengthened

over a sufficient period so that a fair test can be made of the potential of

the private sector té contribute, and urges financing of the Private Industry
Councils. 1In addition, the Commission examined the relative merits of job
creation programs® in the public and private sectors, via public service jobs

and tax credits. The Commission found that the net budget costs per job created
are simiiar in both sectors. The report suggests that the Secretary of the
Treasury, in devising the regulat;ons for the Targeted Jobs Tax Credit, seek a
balance between minimizing unintended uses of these credits by private employers
and not discouraging their active participation through excessive monitoring -

and paperwork, or too many constraints on eligibility.

-

-

National Commission for Manpower Policy. From School to Work: Improving
the Transition. A Collection of Policy Papers Prepared for the
National Commission for Manpower Policy. Washington, D.C.: U.S.
GPO, 1976 309p.

. e

Descriptors: Education—WorE\Cbuncils, Education—Work Transition; Job

Training, School/Community\Cooperation Youth‘Unemployment
Thris collection of papers was commissioned to aid th Vational ‘Commission for
Manpower Policy in formulating policy recommendations on the crisis of youth
employment and the transition from school to work: The papers caver federal
policy, the youth labor market, corporate hiring practices, youth competencies,
employment and training programs for youth, education /work linkages, info;ma

. tional needs, apprenticeship, disadvantaged youth, and foreign experience

with the youth transition. These papers served as the basis for a conference
from which the following major concerns emerged: 1) national policy should focus
on broadening opportunities for those youth who face major obstacles in the
transition from school to work, particularly women and minority group males;

2) there is a need for much greater integration of work experience with schooling,
by bringing school and community into new and effective relationships; 3) the
youth unemployment problem must be addressed within the framework of a national

. full employment policy; 4) there is a need to explore whether the monies currently

being spent on youth transition might be m re productively Spent on basic skills
acquisition; and 5) the serious problem of unemployed, out-of-school youth must
be dealt with locally and cooperatively by schools, employers, and unions.
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Natiopal Commission on the Reform of Secondary Education. The Reform of
Secondary Education: A Report to the Public and the Profession. New
York: McGraw-Hill, 1973. 188p. '

Descriptors: Advisory Committees; Career Education:; Career Opportunities; .
: Community/Citizen Involvement; Educational Reform;’ Elementary
and Secondary Education . ‘

Since its inception, the American secondary school has been beléaguered by
crises. Against the backdrop of the high school's "tempestuous' history,

this report presents the 32 rqcommendations of the National Commission on the

Reform of Secondary Education, organized and sponsored by the Charles F.
Kettering Foundation. Acknowledging that secondary school reform requires

the concerted efforts of many people in the community, and not just educators,
the reportymakes the following recommendations: 1) expanded involvement of

“ the "total! community in determining secondary school expectations; 2) devel-

opment of expanded career opportunities which provide students with a broad
spectrum of local career opportunities; 3) creation of career education
advisory councils composed of representatives from labor, business, community,
students, and former studeunts to assist in planning and implementing career
education programs in comprehensive high schools; 4) development of an array
of alternative paths to high school completion; and 5) dropping the formal

school-leaving age to l4. -

National Leagne of Cities/U.S. Conference of Mayors. CETA and Youth:

Programs for Cities. Washington, D.C.: Author, I§7g:”“72p;
Descriptors: Case Studies; CETA-Education Coordination; CETA-Labor
Coordination; Education-Work Transition; Youth Unemployment

Innovative youth employment and school-work programs implemented under‘the
Comprehensive Eﬁbloyment d Training Act of 1973 (CETA) were iderntified by
the Youth Services Projj?%n;f the National League of Cities and the United
States Conference of Mayors. The 10 programs use a variety of approaches
for coordinating servicgs with other city services. Schools are linked with
work settingé, public resources with the private sector and labor, supportive
services with skill training; and CETA funds.with other funds. The descrip-
tions of these programs include each program's history, design (planning,
operation, and administration), and unique characteristics. With one excep-
tion, the discussions focus ofi the 1975-76 program year. A chart summarizes
informationion the demographic characteristics of each city, the CETA office
at' the local level, the total amount of funding, the agencics involved, the
number of pcrsons served, and the activifies nndertaken. A policy statement
on youth, a National League of Cities resolution on youth services programs,
and a Unitedetates Conference of Mayors resolution on comprehensive youth

services are iappended. (SHARE) . )

National Manpower Institute. Job Placement Services for Youth.
Washington, D.C.: Author, 1978. 44p. ) )

°
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Descriptors: Case Studies; Education-Work Councfls; Job Placement;
. School/Community Programs - . /
y, ,
This report describes—job placement services for youth in communities
~ throughout’ the country. —The paper covers éghool~based programs; ’
public Employment Service programs;‘coogééative school/Employment
Servicq programs; services offered by €ETA :prime sponsors, community-
based qrganizgt;ons, and private fee<charging agencies; and business -
and laBor-based'proggams. Each section Includes case studies of
on-going programs. The paper also.considers some critical issues
that education-work councils may face as they endeavor to strengthen
placement efforts ar a key component in the transition process.
~ The appendixes include a listing of ;resource persons and organizations
. and an annotated bibliography. A £ .

4

National Manpower Institute. Work and Service Experience for Youth.
D.C.: Author, March 1978. 155p. -

Washington,

’ 'Descriptorgz Education-Work Councils; School/Comiunity Programs; School/Industry

Relationship; Service-Learning Programs; Work Experienge

r

This publication looks at programs that combine classroom education with work
and service experience planned and arranged for by secondary and post secondary .
“institutions working with employers. The report begins with a discussion of

. the ways in which youth benefit from work and .service experience, followed
by: 1) an examination of the critical issues, constraints, and programmatic
approaches to mixing work and education from the educator's, employer's, and

union's perspectives; 2)'an‘%na1ysis of the roles and strategies for action
that collaborative councils can perform to enhance work and service experience

in their communities; and 3) a comprehensive set of appendixes designed to aid
program administrators who wish to read further in the general area of work and
' service experience education or who need technical assistance with specific
implementation .programs. The appendixes include profiles of representative
programs, resource ,organizations, federal programs, annotated bibliography,

and selected references.

National Office for Social Responsibility. NOSR Process for Program
4§ Development. Youth Work Experience Application Guide 1: Forma-
tion of the Councils. Arlington, VA: Author, 1976. 25p.

Descriptors: Advisory Committees; Collaborative Mgchanisms;
Community/Citizen Involvement; Handbook; Work
Experience

This report describes a model youth work experience program for
delinquent and predelinquent youth that was designed, implemented,
and evaluated in the years 1974 through 1976 by the National Office
for Social Responsibili@y‘(NOSR) and the city of Oakland, California.
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Three major elements contributing to positive youth development are
access to roles (involvement in satisfying, rewarding, and legitimate

 social roles); positive labeling (being viewed constructively and .

positively by parents, teachers, and friends); and integration into
the community. Central to the strategy is the belief that young
people are in-a position to know what they need for positive develop-
ment. Youth needs assessment is an important element in the design

" of a youth work experience program. The NOSR'model is designed to

involve and organize diverse elements of the community to insure a
comprehensive and prescribed process of accountability, reduce
duplication of services, coordinate artivities of agencies and
organizations, and facilitate the delivery of comprehensive services
to youth. “rhe community council provides resources and recommends
policy for the execution of ‘program objectives. The technical
resource- committee is responsible for information collection in
connection with the youth needs assessment and impact scales and
serves as a mechanism for cooperative planning. Appendixes provide °
informatiéz on the NOSR instruments and data base and on assessing
the target community. (SHARE) : 2

* 1

3

National School Boards Association (NSBA). A School Board®Debates: Career
_Education. Series of four films, Tarzana, CA.

Descriptors: Audio-Visuals; Career Education; Collaborative Mechanisms; School/
r Community Programs .
The first film in this series presents—three experts' opinions of the "pros"
apd "cons" of career education. Film-#2 of this series provides representatives
from.. ery segment of the. community with the opportunity to ask questions voicing
their concerns regarding career education and receive answers from the experts.
Films #3 and #4 present commentary by Dr. Kenneth Hoyt, Director of the U.S.
Office of Career Education. In Film #3 he explains why he feels "education as
preparation for-work" should "resume" its place as one of the major goals in
education. In Film #4 Hoyt discusses the, concept of "collaboration" versus

"cooperation" and deals with the economic realities of career education.

The Nétional Urban Coalition. Job Training and the Schools, A Community
Guide to Vocational Education. Washington, D.C.: Author, 1980. 32p.

3
Descriptors: CETA-Educatinn Coordination; Community/Citizen Involvement;
’ Community Organizations; School/Community Cooperation;
Vocational Education

This guide discusses fundamental characteristics of vocational programs,

growing ties between vocational education and federal employment and training
programs under CETA, and how community-pased organizations and neighborhood
groups can collaborate with schools in rroviding productive vocational educa- |
tion. It views vocational education as the major public school program devoted
to work-related knowledge and skills. d

\
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the guide is geared toward use by community groups and addresses the following
issues: what is vocational education; funding and administrationj vocational
education and CETA; the importance of vocational education to cities; and
community involvement in the schools, including 1) the rolerof national, state,
and local advisory councils, 2) coordination of employment .activities, 3) involve-
ment of the private sector, and 4) improvement of communication and coordination
with the schools. Appendixes include vocational education appropriations for
Fiscal Year 1980, state dirgctors of vocational education, and resources.

S
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National Urban League. Summary Report of the Conference on Youth
L Employment., New York: Author, n.d. 4lp.

. Descriptors: Education-Work Transition; Private Secter; School/ .
we- % .. Industry Relationship; Youth Unemployment
This booklet‘summariéés'the{proceedings of .a conference on youth
employment, sponsored by the National Urban League's Office of .
Manpower Development and Training and held in Kansas City, Missouri,
October 5-7, 1976. Conferees consisted of reprﬁgentatives of 21°
Urban League affiliates currently operating youth employment- .
related programs. The purposes of the conference were: to allow
the exchange of ideaS‘adbng affiliates; to work toward developing
more effective programs which affiliates can implemert to.desl with
the problem of high)youth unemployment; and to assist in the develop-
‘ment of a Yational . Urban Leagué strategy and policy on youth unem-
ployment. " )
Topics on which conferees focused included: .fhe employment prospects
for youth in both public and private sector¥; the role and responsi-
bility of education .in preparing youth for work; and the.implications
* of what is preseptly known about youth unemployment in the development
| of a”National Urban League policy on youth employment. In addition,
: several areas of concern relating to industry-education-labor ¢
collaboration also emerged. These include: 1) the lack of coordi-
l nation between industry "and education in orienting youth and faculty
to the demands of the private sector work environment and 2) poor
|
|
\
|

-

working relationships between schools and local Employment Service
offices. Three speeches are also appended to this booklet. One
speech, prepared by Daniel H. Ktager, Professor of Industrial
Relations, Michigan State University, discusses the responsiblity
of the community in preparing youth for the world c¢f work and
recormends. ""the need for a citizens commission or committee on
employmegt problems of youth at both the state and local community
levels appointed by the governors and mayors."

Northwest Regional Educational Laboratory. Handbooks for Experience-
{ Based Career Education. 5 Volumes. Portland, OR: Author,
1974~76. .
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Descriptors:

information.

‘Career Education; Community/Citizen Involvement;
Handbook; Private Sector; School/Community Programs

Noxthwest Regional Educational Laboratory (NWREL? has compiled a

set of handbooks on the operation of an EBCE program. The handbooks
are designed for easy access to '"how-to-do-it" information. Each
handbook section has three basic parts: 1) the PREVIEW includes a

definition of the element of EBCE discussed.in the section, the

purposes .and underlying assumptions of that program element, and

the people,involved in delivering that portion of EBCE; 2) STEPS

TO FOLLOW is a page suggesting a step-by-step sequence for pldnning .
gnd implementing the program element; and 3) A NARRATIVE SECTION
explains the process behind -each step. Each handbook also has

' APPENDIXES of materials to supplement the information in the’ hand- *

book, and an INDEX for all the handbooks to help users 1ocate
-Summaries of each handbook and the introductory
volume follow.’ !

The Program Overview is a pocket folder with separate'single sheets,
booklets, and foldouts that summarize various aspects of the EBCE
program. This format permits the, packaging of materials for pre- »
sentations and allows NWREL to update individual sections of the
package when necessary. The overview contains general information -
about the EBCE curricalum, key program elements, personnel,
employers, and evaluation results and includes a glossary of EBCE .
terms. In addition, a "Comparing Alternatives" section examines

differences and similarities between EBCE and vocational education,

new schools, action learning, and job experience programs.

Management and Organization treats overall operational considerations

for an EBCE program: how.such a program is organized, governed,

staffed, and made visible to the public and how everyday program
businese is_ managed. ,The handbook is divided into four sections:

1) "Program Planning and Governance," outlining the steps for ™

setting up and operating an EBCE program; 2) "Bersonnel," describing
general staff functions needed to operate an EBCE program; 3) "Business
Management," discussing operational details; and 4) "Community Relations,"
suggesting strategies for intrgducing EBCE to the community and meeting
the information needs of varitous audiences.

4

'
—

Curriculum & Instruction covers .the content and processes of student

learning in EBCE and .the resources a community-based. program makes
available to students. There are nine sections to this handbook:-
Curriculumeutcomes, Learning Plan Negotiation; Career Exploratiens:
Projectg; Learning and Skill Building Levels; Competencies; Student
Journals, Employer Seminars; and Learning Resources. ,

Emplgyer/Community Resources treats the establishment, maintenance,

and use of the network of employer and community sites at which most
student learning activities take place. This handbook consists of
three sections: "Site Recruitment" details procedures for involving
employers and otfher community site personnel in the EBCE program.

" "Employer Instructor Development' describes how participating site

S
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* sponsorships, and highlights emerging general issues and questions. The focus

‘main section of the report, "Early Local Activity in Relation\:;<:SIp,n

- the national decision~making process about Title VII remain to Be examined

personnel are prepared for EBCE responsibilities. "Site Utilization"
deals with the use of employer and community volunteers and sites
to deliver student learning.

i

SEudent Services covers considerations and procedures for admitting
students to the prograi, keeping records of student work; creden-
tialing students when they leave the program and supporting individuai
student growth. The handbook is divided .into three sections: Program
Entry/Exit' Student Records; and Guidance. :

. . , BN

Ohio State Unive}e;ty'Research Foundation. A Formative Evaluation of the.
Private Sector Initiative Program. Report No...l. Columbus, OH:
Author, May 1979. 31p. :

Descriptors: Case Studies; CETA~Private Sector Coordination; Evaluation
Criteria; Federal Legislat;on; Program Effectiveress

This geport summarizes some of the most important features of early planning
for the Private Sector Initiative Program (PSIP), as observed in 25 prime

is on identification of patterns common to a number of sites and on particu-
larly interesting and informative specific examples of local activity. The

addresses the following issues: general local perceptions of ional intent
and expectations about importance; strategies and incentives for™attracting
business, staff organization; impact of prior private sector CETA involvement

on PSIP; planned program activities; Private Industry Councils; and the role

and influence of different actors. Finally, the report identifies emerging
issues and questions, based on preliminary findings. These include: 1) The
credibility of PSIP is at stake in many localities in large part because
inaction in Congress has made firm allocations fox both FY 79 and FY 80 very
slow to emerge. 2) Issues involving program control debated at the national
level when PSIP was authorized in\Ehe autumn of 1978 have now been transferred
to the local level. The relationships between and relative influence of CETA

* prime sponsorship staffs, local business groups,.community-based organizations,
local educational agencies, and organized labor on PIC decisions and, ultimately,
on program content and delivery remain to be worked out. 3) Clear national L
statements of policy with regard to some aspects of CETA are nfeded on a
continuous basis. 4) All of the key programmatic issues that surfaced in-

with empirical evidénce once the programs begir. These include the nature

of people served, the amount of innovation, the amount of duplicdtion of.and
integration with related programs, the utility of the  program in combatting
structural unemployment, the respective roles of larger and smaller business,
and the sufficiency of the incentives in PSIP to attract business participation.

Ohio State University Research Foundation. A Formative Evaluation of the
Private Sector Initiative Program. Report No. 2. Columbus, OH: Author,
.October 1979. 26p.
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Descriptors: CETA-Private Sector Coordination; Collaborative Mechanisms;
' ‘Evaluation Criterdia; Federal Legislation; Program Effectiveness

This report focuses on the early stages of the emergence of the Private

Sector Initiative Program in 25 prime sponsorships. The study focuses on .

igsues such as: 1) strategies used by prime sponsors for increasing private
sector involvement; 2) the formation and role of Private Industry Councilsjy

3) the nature of programs planned and implemented; and 4) the nature of indi-
viduals targeted-aﬁagierved. The section on Private Industry Councils provides
a brief descriptive profile of the 21 PICs observed and discusses the relation-
ship between PIC and CETA staff. ‘ ~

A

P

s
Organisation for Economic Co-operation ag@,DeveIEEﬁent. Entry of Young .
People into Working Life: General Report. Paris: Authar, 1977. v

106 p. ) : .
Descriptors: Education-Work Transition; Educational Policy; Employment
Policy; State of the Art Review; Youth Unemployment

A summary of technical reports prepared by the 24 member nations of

the OCED, this report is organized in two main parts. Part One,
"Problems of T¥ansition from School to Working Life," focuses on
edqégtion and work experience opportunities-for young people; salaries;
the attitudes of youth, school professionals, and employers} and the
1inks\between schools, occupational information, guidance, and placemént.

Section Two, "Current Responses to Youth Unempldoyment," deals with the

measuring of youth unemployment, short-term measures to combat unemploy-
ment, and a discussion of relating short-term to longer-term strategies for
relieving structural youth unemployment.. "The organisation of innovative
transition periods between school and work" is recommended for an environ- °
ment in which "it is no longer pui3sible to rely entirely on market mechanisms
to ensure the smooth transition of young people from studies to working
life." The summary emphasizes the need for political consensus acknow- -
ledging *'greater public responsibility for the development of all young
people beyond the cumpulsory school-leaving age."

o«

¥

Parsons, Cynthia. , "Community Involvement: An Essential Element."
In Contemporary Concepts in Vocational Education. Washingtbn,
D.C.:' American Vocational Association, 1971. 4p. .

S

~ 8,
Descriptors: Community/Citizen Involvement; Educational Planning;
Vocational Education .

Through the use of examples, this brief article assert$ that community
involvement is.a critical factor in realistic and effective vocatjional
education. The following are examples of necessary components: voca-

tional workers speaking to school students; labor and business people
participating in advisory committees; professional’ advisors" working :
with academic teadhers; students having opportunities to work and to

attend school part-time; and community involvement in educational

planning. -
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Passow, Harry A. Secondary Education Reform: Retrospect and Prospect. -
New York: Teachers' College, Columbia University, 1976 _ 61p.

Descriptors: Educational Policy; Educational Refbrm; Elementary and
Secondary Education% Literature Review

s
This booklet’ reviews tHe major studies of high school education and identifies .
the themes recurring in the studies' major recommendations for educational .
reform. Beginning with the Report of the Committee on Secondary School
Studies, published in 1893, the booklet traces the history of major studies
on secondary school reform. A clear picture of recurrent themes in secondary
education emerges: 1) the main purposes of secondary education are being
reaffirmed, but the functions of secondary schools are being questioned:
2) though many of the various commission reports propose the development of
an educational system that is more community oriented and participative, the
details of implementing the system are generally untouched; 3) the call for *
work-study and education requires a major restructuring cf lacal -employment
opportunities and the school's involvement in job placement and coungeling;
4) none of the reports addresses the basic curricular questions about what
should be learned; 5) very little attention is given by the reports to the
prime residents of the schools--students, staff, and parents; 6) despite the
lip seryice paid to the schools's achievement vis-a-vis racial and ethnic
minorities, American education has*failed this population and does not pro-
vide any specialized attention to their transition-to-adulthood problems;
7) though many reports recommend the establishment of basic educational com-
petencies,. most of these proposals for evaluation and other related programs
of accountability are limited to the cognitive and skills areas; 8) little=-
if anything--is stated in these reports regarding the -staffing of schools
designed to deliver a comprehensive education; and 9) the matter of control
and governance of youth needs thorough study. ..

)

Project SHARE. The Project SHARE follection, 1976-1979. Washington, D.C.: ‘U.S.

GPO, 1979. 891p. )
Descriptors: Annotated Bibliography, Cooperative Local Planning; Human Services
Integration; Information Di'ssemination4 ?}Arature Review

The Project SHARE Lollection, 1976-1979, is a cumulatiye volume of abstracts
published by Project SHARE, a Clearinghouse for Improving the Management of Human
Services. Project SHARE acquires, evaluates, stores, and makes available a broad
range of documentation on subjects of concern, interest, and importance to those
responsible for the planning, management, and delivery of human services.

This volume provides an indexed list of all documents ircluded in the Project
SHARE automated data base. It is restricted to those documents, actually acquired
by Project SHARE and is not meant to provide comprehensive coverage of the field..
The Project SHARE Collection consists of 1,800 abstracts arranged alphabetically
by author within the following 14 major cubject categories: Administration of

96 .
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Human Services Delivery; Constraints re Effective Services Delivery; Educational
Programs re Services Integration; Evaluation Methodology: Human Service—Réﬂated
Organization: Intergogernmental and Governmental/Private Ovganization Relation-
ships (particularly relevant to collaboration); Legislation/Regulation and
Federaily Funded Programs re Integrated Services; Management Technology re -
Services; Measur&ment/Forecasting and Needs Assessment Methd>dology; Planning for
Human Services; Reasons for Services Iutergration: Services Integration Metho-
dology; Types of Human Service Clients; and Types of Services. In order to
.simplify the search for pertinent information, this volume contains two additional
subsections: a numerical listing of Project SHARE or NTIS ordering numbers and
document titles, and a subject index. The subject index divides the abstracts
into more specific categories and serves as a timesaving guide. Index subject

categories are listed alphabetically and include cross-references to synonyms
where appropriate.

Reubens, Beatrice G. "The Transition from School to Work--The
Europe2n Experience: Implications for Research and Develop-
ment." Occasional Paper No. 49. Columbus, OH: National
Center for Research in Vocational Education, ‘February 1979. 17p..

Descriptors: Apprenticeship Programs; Education-Work Transition;
‘Program Effectiveness;\{Fcational Education; Work
Experience
In this lectnre, the author discusses the education system in several
European cc mntries including France, Germany, and Great Britain. She .
also presenvs and categorizes the "complaints' about the way young
people are prepared for the world of work in other countriqs: Additionally,
the author points out that a high priority ip most European countries is
formal occupational preparetion for young people. In this .area, she
discusses qugstions such-as: 1) what occupations should be designated
as training sites, 2) how long should the training period last, 3) in
what setting should initial occupaticnal skills be required, 4) at what
point in the educational and work cycle of young people should this
training occur, and 5) what kinds of young people should receive formal
skill training? ' i

e

fhe.author duestioﬁs the notion of full-time education until age 18 as
the most desirable model for all American youth and suggests the possi-
bility of restructuring the existing apprenticeship structure in the
U.S.,. so that teenagers could benefit from this "{nitial occupational
skill program.”" In regard to the implication of vocational systems in
other countries for effecting change in the U.S. national pelicy of
vocational education, Reubens states that "if wé can reconsider the
way wg(run our vocational education system and interest Amzrican

emp%dyers in participating actively...this would be a desirable
change, based on European experience.’ )

Richardson, William B. "Administration: Avenues for Change." Vocational
Education 55, 3 (March 1980): 37-39.

3 [}
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Descriptors: Advisory Committees; Educational Planning; Federal-State Link-
’ ’ ages; State-Local Linkages; Vocatiomal Education .

This is a work-in-progress report from the American Vocational Association's
Legislative Study Team on Administration in preparation for the vocational tedu-
cation amendments of 1981. The article is particularly concerned with increas-
ing "flexibility" in federal-state relations in vocatignal education administra-
tion.. Coordination and technical assistance are suggested as “the appropriate,
federal functions in vocational education. Similarly, the article observes that
"local agencies desire and need more input into the state-local partnership,
especially through financial support of local program administration." The in-
volvement of business, labor, industry, and agriculture through advisory coun-
cils is endorsed as "an excellent way to provide this advisory input into the
local vocational education planning process. The ""role and- scope of state ad-
vieciy councils should be examined" to identify coordination -opportunities with
"other related vocational training councils'® such as state CETA councils. The
authbr stresses that "advisory bodies at all three levele should be truly advi-
sory...(and) not lean tdéward policy-making, program approval or decision-mak-
ing." The concern is that the legislation provide a clear decision-making
channel and not allow many different groups to exercise decision—ﬁeking autho-
" rity. . d

.
-
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Riendeau, Albert J. Advisory Committees for Occupational Education: ‘//
A Guide to Organization and Operation. New York: Gregg*Division,
McGraw-Hill, 1977. 90p.

5 ,
Descriptors: Advisory Committees; Handbook; Occupational Education;
thool/ggdustry Relationship

.

"A tool for forming and getting the most cut of advisory committees,"
this handbook offers detailed advice to educators seeking to initiate -
efficient communication between schools and industry to aid occupational/
_vocational programs. The specific issues and tactics may be of interest
to organizers and members of other kinds of school/college advisory
committees. Practical tips on the selecting, organizing, and conducting
of such committees can be applied to many situations. Many details,
however, clearly.reflect the focus on advisory rather than collaborative
functions and on industry rather than multi-sector participation.
Appendixes include sample letters, checklists, agendas, meeting minutes,

and other "cookbook" materials. The guide encourages attention to
details.

Riendeau, Albert J. Fifty Ways to Get More Out of Your Advisory Committee.

CglgmbuséOH: National Center for Research in Vocational Education, April
1978, 18p. : g

Descriptors: Advisory Committees; Community/Citizen Involvement; Cooperative
Local Planning; Handbook; Vogational Education
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Preceding a list of fifty waye fn use advisory comnittees more effectively

is a discussion on the expanding roles of vocational education programs and
advisory councils. The list is intended to assist vogational ,instructors and

dministrators and is not meant to be exhaustive. The following ten examples
'Ere representative of some of the ideas included in the list: 1) involve

embers in planning ways for making occupational education available, attractive,
‘and meaningful to’all students without regard to race, creed, sex, religion, or
geographical location; 2) Send g reminder letter along with an agenda of the '
coming meeting to each member about two weeks before a scheduled meeting and
invite suggestions for inclusion on the agenda; 3) provide members with maps
of the campus”to assist them in locatng parking, meeting rooms, etc.; 4) inform
the members about the pertinent actions and activities of the State Board for
Vocational Education; 5) invite the members to school functions such as gradu- ’
ation, open house, special exhibits, athletic events, and plays; 6) encourage
school administrators to reward the committee's efforts when pé;ticuiér goals
have been achieved; 7) work through members to arrange & conducted tour of
industrial facilities for school field trips; 8) put_a name.plate on donated
equipment showing the contributing member's name and firm; 9) avoid unnecessary
detail work for the advisory committee members; and?'lO) have in attendance at
all committee meetings a representative of the occupational education department.
(ERIC) T

'] ‘ 1

Rist, Ray C.; Gillespie, Gi%bert W.; Hamé;ton, Mary Agnes; Holloway, Wilfred'B.;'
Johnson, Stever D.; and Wiltberger, Heather E. Forging New Relationships:
The CETA/School Nexus. Ithaca, NY: Youthwork National Policy Study,
Cornell University, June 1979. 142p. i

Descriptofs: CETA-Education Coordination; Collaborative Mechanisms;
. Federal Legislation; Private Sector; Work Experience

This report provides'a systematic and detailed assessment of the ability of
CETA prime sponsors and local educational agencies to come together to develop
innovative education and training programs for low-income youth, a key goal

of the Youth Employment and Training Program (YETP) legislation. The data
presented here are based on observations and interviews conducted at 40 opera-
tional sites. The report is divided into six chapters: the Introduction
defines the issues in-CETA/school relations; Chapter Two addresses expanded
private sector involvement; Chapter Three deals with job creation through
youth-operated projects; Chapter Four examines academic credit for work expe-
rience; and Chapter Five looks it career information. Ia each of the above
programmatic areas, attention is focused on the form and content of CETA/schools
communication and collaboration, the impact of the YETP 22 percent incentive

on inter-institutional cooperation, and the question of whether there now

exists a duplication of programs aimed at the same target populations. The
_report‘includes a reference list and a detailed methodological appendix.

&

Rist, Ray C.; Hamilton, Mary Agnes; Holloway, Wilfred B.; Johnson, Steven D.;
_ and Wiltberger, Heather E. Education and Employment Training: The Views
of Youtn. Ithaca, NY: Youthwork National Policy Study, Cornell Univer-
sity, November 1979. 183p.
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* Descriptors: Education-Work Tfansition; Federal Legislation; Job Traininé;

Privagte Sector; Program Effectiveness; Wwork Experience

This report provides a systematic and detailed assessment of the views of

451 youth on such matters as career exPectations, reflections on the training
and education peceived from the Exemplary In-School Demonstratiop Project
Sites, skii}§/§cquired as a result of participation,- the impact such experi-
ences haveMad on their future orientation: and work, and their expectations
of self and future role within American society. The report is divided into
seven sections:* the Introduction; 3 chapter discussing the mechodology; one
chapter each on academic credit for work experience, career awareness, and
job creation through youth-operated projects; and the Summary and Recommenda-
tions. The section ¢on private sector involvement focuses on program parti-
cipants' perceptions of program entree; program cxpectations; classroom
experience; quality of the work experience, including appropriateness of
placement, training/supervision, and employment skills gained; schooling; and
future utility. Based on the attitudes expressed by the participants, recom-
mendations for both- the Department of Labor and Youthwork are presented at
the end of each chapter. A list of references is appended.-

!

Robinson, David. "Youth Access to Private Sector Jobs: The Sorcerer's
Apprentice." In A Review of*Youth Employment Problems, Programs
and Policies. Volume 3 Program Experience. Washington, D.C.:
The Vice President's Task Force on Youth Employment, January 1980.
9p. .

Descriptors: Employment Policy; Job Placement; Job Training; Private
Sector; Youth Unemployment

This article states that ‘there is a need to change the financing avail-
able for youth training, counseling, and placement services to utilize
better the private sector organizations which could serve youth, and to
change the incentives of employers to hire youth and move them beyond
entry~level jobs. The author sees a strong negd for an effective youth
labor market service. He sees the basic element as the availability of

a financial entitlement for youth who need employability services, parti-
cularly ghetto youth. These services would terminate only when full-time
private sector employment was achieved.

Entitlements would be politically necessary to show major groups how
their self-interest would bé served. Community colleges could serve
disadvantaged youth by offering basic'occupational courses. Regulations
would be.carried out at the state level by quasi-governmental boards
composed of representatives from the private sector organizations.
Eligibility should be based on need, not income, and the services must
‘be applfed in and outside public schools. Finally, emphasis should be
placed on quality job development and placement efforts.

¢ .

Rogin, Lawrence, and Rachlin, Marjorie. Labor Education in the United States.

-~

~ Washington, D.C.: American Univcrsity, September 1968. 275p.

H
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: f%olleges!ﬂniversities; Joint Labor-Managemént Programs;
3imbor'Education; Organized Labor; School/Labor Union
Relationship

w

Descriptor

A
[y

. This report describes thé state of labor education in the U.S. in 1968. It
includes an analysis of the institutions involved and of the various types of

programs conducted. Attention is paid to the labor education structure within
unions and universities, to the interrelationships betwe2n these institutioms, ,
and to the problems of labor education as seen by those who conduct the pro-
grams. The study is based en 1965 and 1966 data. The report briefly describes
anion structure and gives a short history of the labor movement and of labor .
eduéation in the U.S. -The authors identified thg‘institﬁtions engaged in pro- .
viding. labor educatién, obtained statistical information about their programs
through questionnaires and correspondence, and interviewed the directors of

the major programs about their respective activities, and about labor educa-
tion generally, The report details activities of national unions, university .
iabor education centers, and other institutions involved in labor education,

and describes some specific aspects of labor education (e.g., course content,
evaluation, staff training, problems of labor education and educators).

-

&

Schoeny, Donna Hager. ''Linkage Potential for Home-School-Community .
Relations Within the Office of Education: Federal Perspectives."
A Report on the Cpmmiggloner's School-Community-Home Initiative: .
_ Phase II, Prepared for the U.S. Office of Education, Office of
Community Education, Februaify 1980. 12p.

DescriptorS{ Federal Legislaqion; Fedé;hl—State Linkages; Program
Coordination; School/Community Programs .

This paper reports on Phase II of the Commissioner's School-Community

Linkage Study. The following programs were identified as having potentlal

for linkage with Community Education: Adult Education, Handicapped,

Teacher Corps, Arts Education, Basic Skills (Right to\Read), Alcohol and

Drug Abuse,-Career Education, Health Educationm, Bilingual Education, Follcw
Through, Gifted and Talented, Drop-Out, and Teacher Centers. The most
prevalent component used was Community Resources and Parent/Community Advisory
Councils. Common areas identified for linkage were dissemination, persomnnel
development, curriculum and materiale development, and technical assistance.
Other findings include the need for federal legislation’ to facilitate linkage

and thé desire for greater opportunity to link with other programs.

)

-
-
.

Shulman, Mark. "Issues and Strategies for Enhancing the Participation of Labor
in the Implementatiop of Career Education.'" In Two Studies on the Role
of Business and Industry Participation in Career Education. Washington, D.C.:
National Advisory Council for Career Education, June 1977. 131p.

Desé%iptors: Career Education; On-fhe—gob Training; Organized labor; Schqfl/
Labor Union Relationship; Work ExperieﬁEq

101 121 . |

-




-

-

Thfégétudy explores the images of work afmed at youth that are created by
schools and the media, and how those images relate to young people's perceptions
of unions; some of organized labor's viewpoints on career education and paid
and unpald work experience; and the relationship between student workers and
adult unemployment. The author first discusses the issues and relationships
between educators and unions in implementing career education and acknowledges
that there are basic conflicts and suspicibns between the two sectors in both -
the théory and implementation of career education. He cites that the possible
cause for this attitude is that "as workers' representatives, union leaders
share a labor perspective. But since many career éducation spokespersons are
administrators in their school systems, they often agree with management
assumptions.” The definition of "work," the author contends, "is at the crux
of the argument." 7~

~

In Part II the author suggests short-term strategies with long-term implications
to increase the collaboration and cooperation between educators and unions in
implementing career educafion. Shulman's proposals are that:- 1) there should
be a greater involvement of labor in developing career education programs;

2) educatprs must respond to organized labor's concerns as they implement

. programs in local school systems (such as will the students' work experience
jeopardize the job security of the existing work force); and 3) career educators
must infuse the study and history of labor into the school curriculum.

S

Silberman, Harry F., and Ginzberg, Mark B. Easing the Transition from Schooling‘
to Work. San Francisco, CA: Jossey-Bass, Inc., 1976. 122p.

Descripters: Colleges/Universities; Education-Work Councils; Education- »
) Work Transition; Job Placement; Work Experience

.
Y

By holding -each "chapter" to about four pages, the editors are able to provide
the reader 20 different_topics by 20 different authors and still have a small,
readable book. The topics range among youth transition problems; work experi-
ence and cooperative education; placement sérvices, work redesign; and approaches
to youth transition in England, China, Latin America, and Synanon. A chapter

on "Community Councils as an Intermediate Institution," by Paul E. Barton,

makes the case that representative community councils are needed to serve a
coordinating function as independent institutions between schools and the work-
place. Two chapters deal with possible new roles for community colleges .in
dealing with the education-work transition.

-

- »

AN

Standard 0il Company (Indiana), Public and Government Affairs. Organizations
Providing Business and Economic Materials or Information.
Chicago, IL: Author, January 1979, 200p.

Descnibtors: Business Leadership; Economic Education; Information
' Dissemination; Private Sector; School/Industry Relationship
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This compendium was designed to provide an initial review of the many organl—

zations in the field of business and economic education. The "abstracts" of

over 150 organizations (both national and regional in scope) include state-

ments on organizational objectives, organichtion, and program activities.

Contact information is provided for readers seeking more detailed information.
. The book is directed in part toward teachers who might seek program resources
for school classroom implementation. - The organizations listed vary in their~
principal concern for research, public policy, program development, and cur-
riculum planning. Additional sections of the volume include a listing of
postsecondary "chairs" of free enterprise and related topics, information ‘on
corporate support of economic education, and questions to resolve in economic
education planning.

Stanton, Jim,, ané Zerchykov, Ross. Overcoming Barriers to School ‘Council
Effectiyeness. Boston, MA: Institute for Reeponsive Education, March 1979’

153p. . . .

- ¢

Describtors: Advisory Committees;Community/Citizen Involvement; Demonstration
Projects; ‘Evaluation Criteria; School/Community Programs

This is a report on a yedr-long effort to support and evaluate‘local school.

advisory councils in five communities around the nation. The principal concern

is the parent-citizen roie in public education. Industry,; business, labor, and
government sector roles are not addressed.

Supported bf a grant from the Charles Stewart &ott Foundation, this project

enabled the Institute for Responsive Education (IRE) to support and study a r
variety of school councils: community education councils in a southern Cali- .

fornia suburb; newl, established and state legislature-mandated school site

advisory councils in South Carolina; a state-mandated and a locally initiated
district-level advisory council in San Diego; and Title VII ESEA bilingual

education councils among Hispanic parents in Yonkers, New York. The project
1nvolved 18 district- level, school, and community school councils

L

In e¥ch site, IRE collabtorated with a local citizens' organization and engaged

one of its members as a local project coordinator. The coordinators developed

a series of workshops, provided technical assistance, and worked toward devel-
’ oping a resource network for participating councils. Local coordinators also

gathered information on the membership, structure, role, and activities of

the participating councils, using questionnaires and other instruments designed

and supplied by IRE. "

°
v

. - The project defined 'council effectiveness in terms of levels of activity:
. accomplishments; the ability to follow up and monitor council actions, recom-
mendations, and decisiuns; and organizational maintenance. Factors found to
3 be important determinants of council effectiveness were: concreteness 09
purpose; organizational structures and leadership; sources of autherity; *
—-Fesources; fepresentativeness, and levels of knowledge. The study found many
barriers to council effectiveness related to a "lack of a sense of ownership
by participating groups in every phase of planning and developing councils."
Recommendations are made to remove a series of specific barriers.

12
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Stauffer, Thdmas M., ed. Agenda for Business and Higher Educatiom,’
N Business-ﬂigher Education Forum. Washington, D. C.. American .
Council .on Education, -1980. 162 p. . .
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Descriptors: Colleges/Universitiés; Inter-institutional Cooperation; -
S Private Sector; School/Industry Relatiaenship

S

~ The Business-Higher Education Forum came into existence in, 1978 a%
part of higher education's effort to reach out to other segments of
society., The free-market economy and academic freedom have similar
roots, and there would seem to be a reasonable basis for accommodation.
Yet, each sec¢tor has a distinct point of view. Private enterprise
fulfills its primary social function when it makes-a profit; univer-

¥

- s
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sities do so when they are sources:- ‘of learning and criticism. There -
are many examples of conflict and misunderstanding between these "two . 3
functions.. An overall reason  for the Forum to function is to provide ;
a place where the differences between the two sectors.can be recognized . s

Ve

and respected so that coalition building around a common agenda can
take place.

The purposes of the Forum are: 1) to be a contact point for the highest-
ranking leaders of corporate America and American higher education for
mutual material and intellectual benefit; 2) to be a focal point...

in which mutual appreciation of problems and needs will-be advanced,..;
3) to advance mutual understanding through an exchange of ideas and
points-of-view; 4) to address problems shared in common or held
separately, and, when determined, to engage in coordinated activity;

and 5) to facilitate understanding of corporate America on the campuses
of the nation's colleges and universities. The intention is to focus

on national policy issues and on business-higher educaticn interaction.
This issue contains papers on federal regulations, productivity, energy
research, and international business and international studies.

Striner, Herbert E. "The Joint Role of Industry and Education in Human

Resource Development." Paper prepared for 1980 Assembly. Washington,
D.C.: American Association of Community and Junior Colleges, March
1980. 16p.

Fa

Descriptors: Job Training; Lifelong Learning; Personnel Development; Structural
- Unemployment; Vocational Education

The author stresses what he describes as the basics of relating industry

and education to the goal ‘of training, employment, and job information. He
compares the American failures with macro economic ferecasting and fiscal
policy with the Edropean strategy of major national investment programs in
human resources development to control unemployment, underemployment, _low
productivity, and-inflation. The discontinuities between the labor market

and education and training programs are attributed, in part, to the lack of

a national system--such as in major European nations--for reporting job .
vacancies. Improved mechanisms are urged for involving employers in career
counseling and vocational curriculum design. Finally, the European philoscphy
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. of human capital investment in training and retraining is contrasted to the

.. . American tendency to see unemployment as a kind of disguised welfare problem

| " and to view unemployed workers as a liability rather than an asset. An
investment approach for continuous upgrading of human resources is recommended,
with intensified retraining during periods‘of high unemployment. Employers,
educators, and union leaders are urged to join forces in'a cooperative effort
to guarantee the right of every worker to basic education and an up-t o-date
skill. o ] ‘ -

‘ T T —
Toner, Nea Carroll, and Toner, Walter B., Jr. Citizen Participation:
» Building a Constituency for Public Policy. Seattle, WA:
+  Toner and Associates, Inc., n.d. 40p.

Descriptors: Community/Citizen Involvement; Cooperatjve Loc¢al Planning;
: Educational Planning; Handbook; State-Local Linkages

This handbook closely examines “the concezt of "citizenship participation,

and sets fomth a plan for its development and use. Issues of citizen parti-

cipation,in the decision-making process and the role of public admi{nistrators

P are discussed. The authors view the challenge to the mdnagers of the educa-

’ tional system as particularly urgent. From a philosophical perspective, they .

see preparing children and young_adults to function in a democratic society . )

as citizens, taxpayers, and voters as orne of the most important tasks of

education. They see the need to create an environment where students learn

the problem-solving skills necessary to make a participatory democracy a

success and that the challenge will come from outside the educational system.

: They-offer five guidelines for planning a citizen participation program,
supplemented by tables that suggest objectives for such a program and methods
for achieving-these objectives.

3

The Transition from School io*Work—-A Report‘Basednon the Princeton Manpower
Symposium, May 9-10, 1968. Princeton, NJ: Industrial~Relations

Section, Princeton, NJ, 1968. 282p. )

—
L S

Descriptors: Educational Policy; Education-Work Transition; Youth Unemployment C

In May 1968, approximately 60 experts from education, business, government,
unions, and associations gathered in Princeton to participate in a

seminar designed to summarize and review the dimensions of the youth unem-
ployment problem and to discuss the roles and responsibilities of schools,
private enterprise, trade unionms, voluntary agencies, and various levels of
government in smoothing the transitions of .youth from school to work. ,This
volume contains the ten background papers prepared in advance of the symposium, 1
which deal with the education—work transitions of youth. These papers aré -
grouped in three general categories. 1) four papers which explore in general ‘
terms the dimensions of the youth unemployment problem in the U.S.; 2) two
papers dealing with experience abroad; and 3) four papers concentrating on
the mechanisms for the transitior from school to work. In addition, the
opening chapter of this volume presents a brief analysis of the problems of

1@25 | ’ ’ .

Arui et provd c ‘ ‘
F - e . - B
LS - 4 . .
A O




f—— e —,

the transition from school to work based primarily but not exclusively upon
the submitted papers and the discussion at the symposium. '

Tri-Lateral Council for Quality Education, Iac. Programs of the Bpsiness/
School Partnerships in the City of Boston: 1977-78 Académic~Year.
Boston, MA: Author, January 1979. 51p. )

Descriptors: Business Leadership; Career Education; Private Sector; School/
-~ Community -Cooperation; School/Industry~Relationship» -
This bookler lists and describes the partnership programs -(in which each ;
public high school is paired with a business) operated in the Boston Public School,
System for the academic year 1977-78. The programs are sponsqred by the Tri- :
i Lateral Council for Quality Education, Inc., an independent organization with
- membership from the Greater Boston Chamber of Commerce, the ‘Boston School
Department, and the National Alliance of Business. The programs déscribed
. n here are divided into six occupational clusfers: 1) Hotel Management;
2) Business Skills; 3) Data Processing; 4) Marketing/Distribution; 5) -Career
Guidance; - and 6) Health. Examples of activities conducted under the program
include seminars, curriculum/resource development workshops, and teacher -
internships. . N : -

v 1%
.

UAW Education Department. High School Labor Studies - A Coqperative Effort for"ft
Familiarization of High School Students with the World[of Work. Detroit, "7
ML: Author, n.d. 20p. - ¥

‘,Degcriptors: Curriculum'Bevelopment; Labor Education; Organized Labor;
’ School/Labor Union Relationship

The Livenia School Board; Madonna College;. Work-Education. Courcil of .
Southeastern Michigan; AFL-CIO; United Automobile, Aerospace and Agricul-~
tural Implement Workers of America; UAW International Union; and other iabor
organizations have developed a program to integrate historical knowledge and
. current information on the American labor movement at the secondary level
. _..__of Michigan's public school system. The project's primary purposes and
goals are to- ameliorate and correct the lack of information recelved in
the schools about the American labor movement, to provide students with
knowledge about the work place and the labor organizations that represent:
workers, and to prepare potential workers in private industry with a better
understanding of their rights, benefits, and responsibilities to themselves,
their jobs, their families, and their communities. Subjects addressed in
is ten-sessinn course include the history of the‘labor movement, the
igh school student and the world- of work, union structure, union democracy
and duties of fair representation, quality of work life, occupational
health and safety, minoxities and women in the world of work, labor's
role in the community, and legislative processes.

106 o ‘ ¢
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" L.S. Conferd#ce of Mayors. CETA Vocational Educatidn Coordination.
A Status Report. Washington, D.C.: Author, November 1979..' 60p.

Descriptors: Case Studies; CETA~Education Coordinatioﬁ; Collaborative
Mechanisms; Program Effectiveness; Vocational Educaton
. I
This report provides information on approaches taken by 50 CETA prime
sponsors to coordination with public vocational education programs
during FY 1978. The information describes: 1) the arrangements that
the prime sponsors had made-to include vocational educators in. the
CETA planning process, to promote comprehensive area planning; 2)-
the role that public vocational education had actually played in.the .
delivery of services to CE rainees; and 3) the arrangements that had been —
made and the procedures thdt had been followed to deliver vocational education
services. to CETA trainees. Individual chapters address: CETA/Vocational
Education Planning, including a description of Prime Sponsor Planning
éouncils; CETA/Vocational Education Service Coordination at the State Level;
Selected Approaches to CETA/Vocational Education Coordination, which includes
five case studies of successful linkage efforts; and Progress in CETA/Vocational
Education Coordination, which summarizes the major conclusions regarding f .
CETA/vocational education relationsh¥ps since 1973.

vU.S. Departﬁent of Health, Education, and Welfare, Education Divisiog,
The Fund for the Improvement of Postsecondary Education. Resources
for Change: A.Guide to Projects 1979-80. ' Washington, D.C.: Author
n.d. 112p. I {

Descriptors: Collggeé/Universities; Demonstration Projects; Postsecondary
Education; State of the Art Review.

n

This is the fifth in a series of annual compendia of projects supported

by the Fund for .the Improvement of Postsecondary Education. The projects

_ ' address a broad range of gducational needs, including those related to

broader interaction among postsecondary education institutions’ and other

community sectors, including labor, industry, business, and community-

based organizations. Project descriptions with project director contact
information form the bulk of th=~ book. Projects are indexed alphabetically

" by organization, by FIPSE problem area, by improvement approach, curricular

content, institutional type, population served, and region. The full

", volume, especially when added to-the-prior-record of FIPSE projects; gives— — — _ _

‘a broad perspective on the range of postsecondary activities nation-wide

cogsiagred innovative and on the relative emphasis on I-E~L and other

. community outreach projects.

U.S.'béﬁhftment of Health, Education, and Welfare, Office of Education.

iCitizen Participation Handbook: Four Case Studies. Community
Education Advisory Qouncil~ﬁ€§bft No. 6. Washington, D.C.:

U.S. GPO, 1977. 79p.
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Descriptors: Advisory Cpmmitteeég‘Casg_Studies;.Community/Citizen
" Involvement; Educational Policy; Handbook

« -~

. .
This handbook provides a detailed case study of each of four different
types of communities: 1) an isolated rural district; 2) a suburban
industrill district; 3) a combination rural, suburban district; and
4) a large metropolitan area. These four case studies: represent .two !
different approaches to citizen involvement in communitﬁ'education. e
One approdch seeks to promote involvement through councils which operate
at attendanqe area levels (bdth -elementary and high school attendance
areas): The second -approach focuses on affecting- district~wide policy.

-

The general characteristics-of-succéssful-innovationsare discussed; and — —
the specific characteristics of change of each approach are outlined. A N
detailed analysis of ‘eéich project is presented, including evidence of - ;
effectiveness, replicability, costs,*and contact persons for obtaining
further information. Sample documents and other forms are preserited for
adaptation in other communities.

-

~

U.S. Department-of Health,' Education, and Welfare, Office of Education.’
The Education of Adolesceuts: The Final Report and Recommendations of
the National Panel on High'School and Adolescent Education. Washington,
‘D.C.: U.S: GPO, 1976. 142p. : .

Pegcriptors: Educational Policy; Educational Refotin; Education-Work Transition; |
Elementary and Secondary Education; Literature Review

This book presents the observations and recommendations of the National Panel
on Adolescent Education, appointed in 1972 to conduct a thorough study of
American seconndary education, including the identification and description

of specific problem areas, policy issues,. and research and developmcat programs
needed to further knowledge development in secondary education. After a brief
discusgion of the major philosophical and functional changes in American .
secondary education during the last 70 years, the report makes the following
recomnendations: 1) replacing the goal of the "comprehensive high school” with
a system of "comprehensive education" which would utilize a variety of educa-
tional means; 2) inaugurating a number of participatory education programs;

3) establishing community career education centers; 4) increasing the involve-

ment of youth in all aspects of government within the larger community;
5) establishing small, flexible, short-term, part-time schools open to all
qualified and interested students; 6) reducing compulsory daily attendance

from "all day" to a period of 2-4 hours; 7) reemphasizing the role of the high
school as an institution for the education of the intellect; 8) establishing
independent community guidance centers housing such qualified personnel as
counselors, psychologists, social workers, and other persons familiar with

testing techniques and analysis which would serve as autonomous vehicles for

the evaluation of educational results; 9) assuring educational agencies that

the recommendations prepared by the panel are considered working hypotheses

and will be tested through'small-scale adaptations, careful monitoring, and |
evaluation; 10) recognizing the importance of adult and adolescent participation -
in the planning and review of educational change; 11) encouraging the federal

role in sponsoring research which provides LEAs with the technical support




«

needed for programs of change; 12) providing federal support and state review

for the costs of planning and evaluating proposed or existing exemplary.programs -
"which join adolescents and adults in learning and work; 13) urging the use of
federat funds to eftablish a national recruitment training and technical

support program f§T operational planning teams to be established at the local
level. Subsequent chapters in this book are devoted to a thorough discussion

of each recommendation, based on a careful review of relevant literature.

.

U.S. Department of Health, Education, and Welfare, Office of Education.
Progress of -Education in the United States of America 1976-77 and

1977-78._ OF Publication No. 79-19104._ Washington, D.C.: U.S5..GPO, ~ —  —— —

1979. 110p.

Descriptors: Educational Planning; Federal Legislation; Private
Sector; State Legislation

;;:Q publication contains a progress report on developments that have
occurred in American education during the period 1976 to 1978. The
first section provides information on trends and new policy orientations
resulting from recent federal and state legislation. The second section
discusses developments in educational management and administration. The

- third section includes selected statistics on American education. Regarding
private sector involvement, the study finds that: "Most States are taking
into account the private sector in the statewide planning process and often
requesting its members to participate in the process. Such inclusion of the
private sector in planning was also encouraged by the Federal Government
in the Education Amendments of 1972 through providing limited funding for
State Postsecondary Education Planning Commisgions."

U.S. Department of Health, Education, and Welfare, Office of Education.
Title I ESEA: How It Works, A Guide for Parents and Parent Advisory
Councils. Washington, D.C.: U.S. GPO, 1978. 6lp.

*

Descriptors: Advisory Committees; Eiementary and Secondary Education;
Federal Legislatiom; Handbook; Parent Involvement o

Title I of the Elementary and Secondary-Bducation Act (ESEA) is the largest
federal aid to education program. Its goal is to deliver programs that

[Prb oINS P

~ "will improve the economically and educationally deprived status of school
children. This guide is written for parents serving on Title I advisory
councils and {s divided into four sections: basic information for parents; ,
rights and responsibilities of parent advisory councils; local, state, and
federal- responsibilities under Title I; and a description of the funding
process and how Title I target areas are chosen.

U.S. Department of Health, Education, and Welfare, Office of Manpower.
Education and CETA. Washington, D.C.: U.S. GpO, 1976. 52p. .
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Déscriptors: Adult Education; CETA-Education Coordination; Handbook;
State-Local Linkages; Vocational Education

This guide was written for education administrators, primarily those N
dealing with adult education and vocational education programs at the state
‘and local levels. Throughcut this guide: the term "vocational education”
refers to'all those programs’ funded under the Vocational Education Act of -

. 1963 and the Adult Education Act.-of 1966. These two separate federally-
based programs were selected because of their potential for coordination
with CETA. More specifically, this guide points out potential areas for
coordination which may benefit the constituents and administrators of CETA,
adult education, and vocational education; presents a brief and pra»ticgl»ﬁ _

" analytical framework for ildentifying other coordinative arrangement ; and

reviews the key management techniques.that have proven their value in '

negotiation and implementation of coordination arrangements.

A S

.
i

U.S. Department of Health, Education, and Welfare, Public Health Service,
Health Services and.Mental Health Administration, National Institute
of ‘Mental Health. Planning for Creative Change in Mental Health
Services: A Distillation of Principles on Research Utillzation.

. 2 Volumes. Washington, D.C.: U.S. GPO, 1971. Volume I - 266p.;

[ Volume II - 252p. '

- | Descriptors:-—-Annotated-Bibliography;- Inrormation»Dissemination‘ - -
‘ Literature Review; Social Change; State of the Art Review

!
4

These two complementary volumes are a thorough review of the literature
of organizational change, the factors which condition innovation in
organizations, research utilization, ana ways of improving the linkages
between research and organizational change. Volume I includes a 31-page essay
distilling the lessons of the literature and 235 pages of summaries of represent-
- ative articles from which the "distillation' was derived. Each summary is

s organized in four sections: purpose, method, findings and conclugions,

. and comment by reviewer. Volume II consists of a 40-page bibliography

and a 212-page annotatirn section.

e e U U — ————— - — JETGTUUES S — — e —_ - -]

U.s. Department of Labor, Employment and Training Adminfistration, U.S.
Employment Service. I. "Report of the Proceedings: Job Service
Improvement Symposium--Big City Employer Committees, January 9-11, 1979"
Xeroxed. 18p. II. Report of the Proceedings: Big City Symposium II...
for Job Service Improvement, January 10-11, 1980. .Washington, D.C.:
author,. 1980, - 35p. . .

-

Descriptors: Advisory Committees; Collaborative Mechanisms; Cooperative
Local Planning; Government/Private Sector RelationshipS‘
Job Placement .
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Job Service Employer Committees are designed to involve thesprivate sector

in improving the delivery capability of the Job Service and to assist in
reducing unemployment. The initial role of an Emplover Committee is to pro-
vide practical recommendations and then to work with the local manager and
staff task force to implement the emplojer recommendztions. The continuing
role of the EmplJyer Committee is to maintain a communication link with Job
Service local offices by sitting down together with staff to develop methods
and techniques for continuing to improve service, to involve more employers,

to get more and better job listings, ani to serve as a catalyst for stimulating
positive change.

Volume I documeﬁfg'fﬁeEﬁfazééaiﬁégjgf—fﬁévfffgf'ﬁééfidg;éoﬁéﬁéféﬁ_6§*thé
Employment Service dealing exclusively with introducing and maintaining

the Employer Committee Process in the big citfes. “Workshops and sessions of
particular relevance include: 1) Purpcse and Roles of Employer Committees;
2) A Review of Experiences in Philadelphia, Los Angeles, and Cleveland;

3) Workshop to Identify Problems in Devé?oping and Maintaining Big City
Employer Committees; 4) Successful Apprcaches to Establishing and Maintaining
Committees; and 5) Job Service Employer Committees' Relationships with Private
Industry Councils (PICs).

Volume II documents the proceedings at the second meeting condudted by the
Employment Service. This follow-up meeting's purpose was tp continue to
- emphas{%e the Job Service Employer Committee (JSEC) in bigz cities by exchaning
-experiences, building momentum, and-stimulating utilization-of organized Eig
City Employer Committeés. Workshops and sesssions of particular relevance
include: 1) The Employer/Job Sexrvice Partnership; 2) A Panel--Employer/Job
Service Involvement in Big Cities; 3) Size, Diversity and Complexity Affecting
Organization of Employers in Big Cities; 4) Maintaining Employer Interest in
Big Cities; 5) the JSEC/PIC Relationship; 6) Insuring Active Participation
by Job Service Management in Big Cities; and 7) Resources for Big City Employeér
Cormittees in FY 1980. ) : ) '
- <
Although these reports deal exclusively with bilateral collaboration between
employers and the Employment Service, much of the process information on
dealing with the private sector 15 useful to those interested in involving
that sector in broader commuhity collaborative mechanisms.

- T ) / T »

{: U.S. Department of Labor and AFL-CIO Human Resources Development Institute.
° CETA and Organized Labor. Washington, D.C.: U.S. GPO, n.d. Llép.

Descriptors: CgTA~Labor Coordination; Demonstration Projects; Employment
and Training Programs; Federal Législation; Organized Labor

This pamphlet gives an overview of the CETA program, discusses the
opportunities and need for labor involvesment in CETA, and outlines what
unions can do if they feel CETA is not performing as it was.desdigned to do.
The addresses for the 59 local HRDI offices and the seven regional offices
are appended. ; . {

o ‘ ‘ //
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Descriptors: éommunity Organizations; Education-Work Transition; Employment

.

Vermilye, Dyckman W., ed. Relating Work and Education: Current Issues in
Higher Education 1977. San Francisco, CA: Jossey-Bass, Inc., 1977 °282p.

Descriptors: Educational Policy; Inter-institutional Cooperation; Lifelong
Learning; Postsecondary Education; State of the Art Review

This collection of essays 1s divided into five sections: Meanings;

Relating Work to Education; Relating Education to Work; the Marketplace; and
Making People Matter. The book was developed to join issues of the quality

of worklife and the quality of education. The varieg\npntrfButors cover a

wide range of topics which shape the féasibility of and broad_interest in
inter—institutional Tollaboration. Colliborative mechanisms as such are not
addressed, but many of the values, concepts, ard insights discussed are appli-
cable to the development of collaborative strategies.

The Vice President's Task Force on Yocuth Unemployment. A Summary Report. )
Washingtoun, D.C.: The White House, 1980. 70p. ;e

—

Policy; Federal Legislation; Government/Private Sector Relation-
ship; Youth Unemployment.
Using 1979 data, the Task Force derived seven major findings: 1) youth employ= |
ment problems and opportumities are unévéenly distributed; 2) many youth do not
have the basic academic skilis to get and hold a decent job; 3) employers sort
out applicants based on work experience and reliability on a resumes, 4) to be
effective, fedéral employment and training program$ must be made simpler and
more flexible; 5) youth need information about jobs and careers and support
from community networks in making the school-to-work transition; 6) community--
based and voluntary organizations are particularly weil suited to working with
youth who have employment problems; and 7) a partnership among business, labor,
community, government, and education 18 needed to serve youth. These seven .
areas form the basis of recommendations for youth employment legislation/policy
in the 80's and are ‘explored in detail in the report's chapters, entitled: '
1) A Paradox and A Summary; 2) The 80's Happen This Year; 3) Reading, Writing,
Arithmetic; 4) Building a Resume When There Aren't Enough Jobs; 5) What Works;
6) Being In The Know: The Labor Market of The Future; 7) Community Support

During the Difficult Transition: The Role of Community-Based Organizations; ..
8) In Unity There Is Strength- New Partnerships With The Private Sector; and
9) A Youth Employment Policy for the 80's. The cext is illustrated throughout

with graphs and charts and is supplemented by 13 appendixes, which include a
gelected bibliography and a summary of YEDPA programs, .

[y L] '
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Vocational Foundation, Inc. Our Turn to Listen. New York: Vocational
Foundation, Inc., 1980. 38p. _ \

%

Descriptors: Career Opportunities; Community/Citizen Involvement;
Inter-institutional Coaperation' Job Placement; Youth
Unemployment




This report was prepared by the Vocational Foundation: Inc. .(VFI), a private,
non-profit organization established in 1937 for the purposc of finding jobs
for youth between the ages of 16 and 19 with correctional backgrounds. The
study is based on 115 hours of interviews with more than 100 of VFI's clients
and a wide range of outside experts. The report states that "for minority
youﬁh, these are the years of a great depressjon, far, worse in its impact on
them than any depression which the country as a whole has ever encountered."
Bigotry of credentialism, promotion barriers, government policies, and the
_welfare system -as-it-is set up are the factofs, VF] states, that are aggra-

vating-the problem—of minority youth joblessness and, in fact, have caused
black teenage unemployment to rise since the early 1950s about three times
faster annually than-white unemployment.

VFI lists ten key job barriers that jobless ghetto teenagers with correctional
histories face and proposes ten job '"barrier breakers." One of the barrier
breakers proposed is to "enlarge the use of Community Development Corporations
(CDCs) to promote small business,” since historically, small businesses have
been the greattst providers of jobs and opportunities in the inner city. CDCs
involve the pegpple of the community, including youth, and provide a‘unique
opportunity fér the private and public sectors to organize together to revive
neighborhoods. The report concludes that cooperation among government, busi-
ness, and labor can meet the crisis, but first each group must recognize the
paramount national ‘interest in bringing the new .generation of ghetto youth into

the workforce. -

Warkbrod, Ca;ﬂhripe P.,'et al. Technical Assistance Conference.
Busines§s=Industry-Labor Inputs in Vocational Education
Personnel Development (Columbus, Ohio, April 3-5, 1978) .
Columbus, OH: National ‘Center for'Research in Vocational, ,
Education, Ohio State University, 1978. 210p. ;

-Descriptors: Collébqfatiyg Mechanisms; Personnel JDevelopment; -~
School/Industyy Relationship; School/Labor Union
Relationship; Yocational Education

Tﬁiévreﬁaft summarizes the proceedings of a technical assistance conference
held for thirty vocational education representatives from ten.states. The
goal was the development of plans of action’for increasing the involvement

of business, industry, and labor in vocational education personnel Qevelep~
ment programs. Section 1 contains five conference papers on strategies lor
involving business, industry, and labor in personnel development. The titles
of these papers are: 1) Role and Responsibility of Industry in the Profes-—
sional Development of Vocational Educators; 2) Using Community-Wide Collabo-
rative Councils for the Professional Develgpment of Vocational Educators;

3) Working Effectively with the Community Power Structure; 4) Using Advisory
Committees Effectively or Fifty Ways to Get More-Out of Your A visory Com-
mittee; and 5) Can Labor Play a Meéningful,Role'in Vocatioual Edgcation Staff
Development? ~The second section provides status reports and ‘plans of act{on
for the ten participating states. Each of these state reports summarizes
current efforts (state-of-the-art) to utilize business-industry-
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labor inputs in vocational education personnel development programs,
identifies gaps and deficiencies in this effort, and presents a plan
of action for the coming year. The last section summarizes a panel
discussion on facilitators and inhibitors in implementing vocational
education staff development plans involving business, industry, and
labor. (ERIC)

Work in Amevica Institute, Inc. Job Strategies for Urban Youth,
Sixteen Pilot Programs for Action. Scarsdale, NY: ’ﬁuthor,
1979. 102p. -

Descriptors: Demonstration Programs; Employment and Training

Programs; Job Placement; Job Training; Youth

Unemployment .
This volume describes the design, implementation, and available out-
comes of 16 pilot programs whose objectives are to ameliorate the
unemployment problems of inner-city minority youth. The reality is
that the situation for urban youth 1is worse than ever, and-the overall
___youth population decline does not pertain to blacks.and minority youth.
The premise and basic approach of this report is directed toward the
followiag solutions: employment opportunities for youth must be
expanded; there is a dearth of new, down-to-earth, workable ideas;
proposals should complement rather than compete with U.S. Department
of Labor programs; and action should take the form of pilot-scale
localized programs within modest cost limits, to be pre-tested prior
to nat{onal application, re~design, or rejection.

The underlying principles of the 16 pilot-scale programs are: provide
~ngubsidized employment, mainly in the private sector; recognize that
innovation always means risk; recognize the force of the life environ-
ment of minority youth and seek a counterbalance with strong incentives;
build new ideas on the foundation of existing agencies, whenever possible;
and involve unions when a program affects unionized workers.

-The pilot-scale models are grouped in five categories: . 1) Incentive
Pilot Programs; 2) New Enterprises; 3) Successful Training and Placement
Models; 4) Making the Job Connectjon; and 5) Opportunities in Public
Service. The Hampden District Regional Skills Center, Springfield,
Massachusetts, is one, example of an industrial skills training program

to prepare disadvantaged youth for better paying entry level jobs. This
successful model has several major points: 1) start by assessing occupa-
tional needs of industrial employers; 2) a consortium of employers should
be formed as an initial placement market; 3) skill training must be com~
bined with world-of-work courses; 4) the program must be measured by
job~placement effectiveness and by employment history of Center graduates;
5) the program must train for labor scarcities; 6) once established, the
Center's function must be broadened to include orientation to work for
younger students; and 7) the program must be industrially oriented.
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.tions," draws some tentative conclusions about the effectiveness of prime spon- .

-

Wurzburg, Gregory. Improving Job Opportunitieg for Youth: A
 Review of Prime Sponsor Experience in Implementing the Youth
Employment and Demonstration Projects Act. Washington, D.C.:

National Council on Employment Policy, hugust 1978. S5lp.

Descriptors:. Case Studies;ACETA-Education Coordination; CETA-Private
: Sector Coordination; Federal Legislation; Prdgram
Effectiveness .

? -y

This report is an qyérviéw of prime sponsors' experience in implemenﬁing YEDPA:

bas=: uu ten case studies that were prepared for the Natidnal ‘Council on Employ- S
ment Policy's second of four evaluations conducted for the Department of Labor. .
It identifies some of the major themes running through the individudl case - .

studies .and presents an analysis of the experiefices veflected in them, The
report is divided into three main parts. The first, "Summary and Recommenda-

sors and the Department of, Labor in implementing the new youth programs, and .
offers some guidance for forthcoming operations. The second, "The National

Picture," is an introduction that.presents the national backdrop to the prime

sponsor. experience. Conditions at the national level and policy directives a
from the national office have had an effect, shaping prime sponsor plans and - :
influencing their experiences. The second part attempts to analyze the nature

of those impacts. The third section, "Experience at the Local Level," analyzes
the patterns that emerge from thevcase studies, with discussion of such issues .
as coordinating services for youth, involvement of community-based organiza-
tions, and .changes in institutdonal relationships, particularly CETA-LEA link-
ages and CETA/private sector relationships. .

-, -

~

Wurzburg, Grégory. Youth and the Local Employment Agenda: An Analysis of
Prime Sponsor ExperiencesImplementing The Youth Employment and .
Demonstration Projects Act. Overview and Area Summaries. Final Report.
Washington, D.C.: National Council on Employment Policy, January 1980.
75p. ‘ ' .

Descriptors: Case Studies; CETA-Education Coordination; CETA-Private Sector :
Coordination; Federal Legislation; Program Effectiveness

This is the fourth and final report, describing and &nalyzing local

experience implementing YEDPA from late Fall 1977 to Spring 1979. The

overview synthesiges findings from ten case studies (¢overing a total of .

37 prime.sponsorships in 12 states), identifies major themes running through :
them, and presents an analysis of the diversity of experiences refdected in

them. .The evaluation is an attempt to determine how realistic YEDPA

objectives have been and to get some grasp of whether and how well YEDPA's

formularfunded programs have met short-run change objectives. It does not v
measure the impact of YEDPA services on youth clients, but it does provide
some basis fo;‘determining what programmatic and institutional features 3

1
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are in place and may be responsible for the impacts--or absence of impacts-
when they are subsequently measured. The report is organized to address
-each objective individually and discuss the prime sponsors' experience.

A final section evaluates the efggctiveness of the various strategies
utilized in the formulation and implementation of YEDPA for stimulating
change at the prime sponsor level. e -

Areas of particular interest include discussion of CETA-LEA collaboration,
union invelvement, the private sector, the (faulty) design of Youth Councils,
and linkages with other institutions. Atong the recommendations proposed in
this report is that in order to "coax collaboration" under YEDPA, one .
objective should be to maintain as much continuity and stability as possible
in prime sponsor operations. Accordingly, the federal governmept should

' pay more attention to the impacts that its statutes and regulations have on
prime sponsor activities and should improve incentives for collaboration by
providing program money for schools (such as the YETP 22 percent set-aside) '
and unions, and wage -subsidies for employers. .
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i Citizen Action-in Education % )
.- Published three times a year by the Institute for Responsive 5
. Education, this newsletter focuses on communfty and citizen
action in education, community development activities, and
collective bargaining in education. Subscription information
is -available from: d .
Institute for Résponsive Education i
704 Commonwealth Avenue E
Boston, MA 02215

14

Education Daily v
Published every business day, this newsletter focuses pri-
marily on elementary and secondary education, with current reports
on national events pertinent to education officials in local,
state;, and federal government. ‘Subscription information is . 4
available from: :

5

Capitol Publications, Inc.

. . 7~ Dept. C-10 ( ’
2430 Pennsylvania Avenue, N.W.
Washington, D.C. 20037

Education and Work
This bi-weekly publication reports on all aspects of the ,
school-to-work transition and youth employment. It covers
CETA youth programs, career education, work-study, cooperative )
education, and vocational education, as well as private sector
programs, and includes information on funding, legislation,
policy, and innovative ideas. Subscription information is
available from:

Capitol Publications, Inc.

-+ Dept. C-10
2430 Pennsylvania Avenue, N.W. :
Washington, D.C. 20037 .

Education Update
The AFL-CIO publishes a quarterly newsletter directed to
. union educationil directors, career and adult educators, labor

study centers, and other organizations interested and.involved "
in adult and labor education and youth transition. The news-
letter covers current labor, career, and adult education
programs; reviews books, reports, and other resources of
importance to its readership; provides information on conferences
and workshops; and discusses current, proposed, and enacted
legislation. ' Subscriptions are available only through organiza-
tional affiliation. Further information may be obtained from:

AFL-CIO Department of Education

815 16th Street, N.W.

tlastington, D.C. 20006
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- - - . _ETA Interchange

Published monthly by the.Department of Labor S Employment and
Training Administration, this is a technical information / .
bulletin for staff involved in the operation of employment,
training, and related programs at the fedéral, state, and local
N levels. Subscription information for individuals connected
with employment and training programs is availabe from
Editor, ETA Interchange '
Employment and Training Administration 4
- U.S. Department of Labor :
601 D Streec, N.W., Room 10410
Washington, D.C. 20213
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Smployment and Training Reporter . .
- Published bi-weekly by the Manpower Information Service, a . %
division of the Bureau of National Affairs, Inc: » this news- ;
letter reports on all aspects of employment and training .
developments at the federal level and includes information on’ e
current federal laws and regulations, including CETA, public ;
works employment- programs, and welfare reform proposals, G
special neports and analyses, including conference reports and
pyogram evaluation plans; and case studies of programs and
projects. In addition, the newsletter includes directories
of key personnel and organizations in the public and private
sectors that are involved in employment and training programs 4
and provides informstion on- federal allocations to state and ' :
local CETA sponsors, unemployment figures, and program envoll-
ments. Subscription informatior may be obtained from:
The Bureau of National Affairs, Inc.
1231 25th Street, N.W.
- .Washington, D.C. 20037

IE Action Report

This is a bi-monthly newsletter which the Industry Education
Council of California (IECC) publishes to enhance communications with
local California industry education councils. The firast news—
letter (Fall/Winter 1979-80) contains brief items on stste
highlights, local IEC activities, and other IECC activities, as well
ag information on resources available from IECC. Additional )
information may be obtained from:
e Industry Education Council of California
1575 01d Badyshore. Highway, Suite 201
Burlingame, CA 94010

’

Manpower and Vocational Education Wéekly
This weekly publication focuses on news in the areas of vocationZ
al education, CETA, manpower programs, and career education
and monitors the activities of related federal agencies. Sub- -
scription information is available from: }/.
. Capitol Publicstions, Inc.
N Dept.—C=10.
2430 Pennsylvania Avenue, N.W.
Washington, D.C. 2Q037

£
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Monitor -

Published quarterly, this newsletter is a product of the Federal
Programs Information Service of the Center for Community\
Change, an organization which provides technical assistance to
" local community development groups in low-income urban and rural

areas of the U.S. Inquiries should be directed to:

Monitor

The Center for Community Char.ge

1000 Wisconsin Avenue, N.ii.

Washingtonr, D.C. 20007

, . -

NAIEC Newsletter ' N
Published six times a year by the’ Natioabl Association for
Industry-Education Cooperation (NAIEC), this newsletter carrijes
information on publications, meetings, and legislation relating
to industry-education councils and the coordination of education
with the business, labor, government, and professional sectors.
Subscription information may be obtained from:

Dr. Thomas W. McClain i .

Editor, NAIEC Newsletter ———— —

c/o Institute for Governmental Sexvices

University of Massachusetts

Middlesex House : ;

Amherst, MA 01003

National Report for Training and Development

This newsletter is published 20 times” a year by the American
Society for Training and Development (ASTD), an organization which
serves the needs of business, industry, and government specialists
in training, adult education, and human resource development. Sub-
scription information regarding the newsletter, ,published by ASTD
for its members and others in' human resource development, is avail-
able from:

American Society for Training and Development
Editorial Offices

Suite 400

One Dupont Circle , J
Washington, D.C. 20036 )

PSIP Clearinghouse Showcase

This is a monthly digest of employment and training programs for
business and industry publishad by the National Alliance of
Business. The newsletter offers readers samples of the informa-
tion available from the Private Sector Initiative Program
Clearinghouse, including model employment and training programs,
case studies, activities of Private Industry Councils, and
resources of interegt. Subscription information is available from:

Showéase Editor

PSIP Clea*inghouse

National Alliance of Business

1015 15th Street, N.W.

Washington, D.C. 20005
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Resources for Youth - ..
-This-newsletter is published quarterly by the National Commission
on Resources for Youth, a non-profit organization which researches, .
promotes, and develops models of programs in which youth assume
responsible roles. The newsletter is available from: .

”

National Commission on Resources’ for:

. Youth, Inc. ]

. ( ' 36 West 44th Street o
New York, NY 10036

-

Sharing . . ot .
This is a bi-monthly newsletter published by Project SHARE--A
Clearinghouse for Improving the Management of Human Services. The
newsletter highlights current issues in human services, marnagement
and includes information on model programs and projects, relevant

' articles contained in social science journals, and other relevant
materials available from Project SHARE. Subscription information

”ma'}"be—obt:ained frqm: . — e SmeTTT T e

Project SHARE
P,0. Box 2309 .
Rockville, MD K 20852

r

¥ork and Training News ’
Published monthly by the National Urban Coalition, this news-
letter carries information on employment ard training developments
of interest to community, business, and government leaders. It
also describes innovative employment programs and activities
at the local level, Recent issves have included articles on
job progpects for ‘minorities in the 1980s, a massive new
economic development program designed to create private sector
jobs, and.a successful Philadelphia educational prograim
sponsored by local schools, employers, and a community organization.
Available free from: . ‘

National Urban Coalition
1201 Connecticut Avenue, N.W.

Suite 400 1
- Washington, D.C. 20036
The ‘Work-Education Exchinge - :

This quarterly newsletter is published by the Information
Exchange Service of the Work-Education Consortium Project. The
newsletter is designed to keep interested individuals and groups
informed of the Consoxtium's and its member councils' activities.
It conteins news -covering a range of issues relating to education
and work, .including articles on education-work policy; des- .
criptions of local councils and their activities; information on
relevant publications; updates on federal and state legislation
and programs; and announcements of workshops, conferences, and.
training oppertunities, Available free from:

g
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Editor, '
The Work-Education Exchange

1 _ National Institute for Work and Learning
: ©1211 Connecticut Avenue; N.W.
Suite 301

Washington, D.C. 20036

You and Youth ’
This monthly newsletter, published by the Vocational Foundation,

. inc., reports on programs and pilot projects in employment,
training, and the transition from school to work. As an advpcate
for private sector involvement in' youth employment planning

. and programs, the newsletter includes articles on how businesses
can become involved and offers case studies based on interviews
< with employers active in such programs. Subscription information
is available from: '
. Editor,
- . You and Youth -~
____Vocational Foundation, Ines
44 East 23rd Street
New York, NY 10010

’

Youth Alternatives
This newsletter is published monthly by the National Youth Work
Alliance, a non-profit educational organization dedicated to
the development of a variety of social services for youth, partic-
ularly those*which include youth participation in the design
and provision of service. The newsletter publishes articles
on issues, events, and activities that affect youth and youth
workers. For subscription information, write:

Natipnal Youth Work Alliance

Publications Office

* Room 502
1346 Connecticut Avenue, N.W.
Washington, D.C. 20036

4&

Youth Link
This monthly newsletter of the Youth Policy Institute reports
on federal government activities that affect youth. Youth
Policy Institﬂ%euanalikts, who are high school and college
age interns, fesearch and report on activities in Congress,
executive agencies, the courts, and nonprofit organizations.
The newsletter includes listings and status of pending legis~
lation, listings of federal programs and requests for proposals
under those programs, and a calendar of events. Subscription
v information\hvailable from: .
Youth Policy Institute
: 917 G Place, N.W. _
Washington, D.C. 20011 )

123l 42 L v



P L I e e e e —— ~ - - SEaave sm tae sraex sl P S e

Youth Programs

This newsletter is published several times a year by the Center
for Public Service. Its purpose is to disseminate research
findings, brief commentary, and news relating to knowledge
development activities authorized-or expanded by the Youth
Employment and Demonstration Projects Act. The newsletter
also disseminates information about youth employment activities
undertaken out.side the Department of Labor network. Available
free f£%m: . ’

Center for Public Service

Brandeis University

. Waltham, MA 02154
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-LIST OF DESCRIPTORS .

Adult Education Information Dissemination o
: Advisory Committees o Instructional Materials ' :
P Annotated Bibliography : Inter-institutional Cooperation 4
: Apprenticeship Programs Intermediary Organization
- Internship Programs
Business Leadership o ' :
Job Placement :
P Career Development - Job Training i
: Career Education Joint Labor-Management Programs ’
= . .Career Guidance Services . . :
Career Opportunities Labor Education . .
Case Studies ) Labor Studies
_CETA-Education Coordination ’ . Lifelong Learning
, CETA-Labor Coordinat<on Literature Review
L CETA-Private-Sector—Goordination-—— ——- - e T
Lt CETA-Vocational Education Coordination Occupational Education .
Collaborative Mechanisms On-the~-Job Training
Colleges/Universities . Organized Labor
Community/Citizen Involvement )
Community Organizations Parent Involvement
Cooperative Education | : Personnel Development
Cooperative Local Planning Postsecondary Education
Curriculum Development ‘ Pre-retirement Training _
- Private Sector
Demonstration Programs ~ Prggram Coordination
. - Program Effectiveness .
Economic Development
Economic Education . _ Regionalization
——Education-Work-Councils .- ». Research._Projects . - S
Education-Work Transition ’ Rural Education
Educational Cooperation ' o
Educational Opportunity Programs School/Commuiity Gooperation -
Educational Planning . School/Community Programs
Educational Policy ) School/Industry Relationship
Educationaly Reform . School/Labor Union Relationship~
Elementary and Secondary Euucation Service~Learning Programs '
Employment and Training Programs Social Change
Employment Policy ° State Departments of Educatlon
Evaluation Criteria State Leagislztion
Exchange Programs : . State-Local Linkages
Experimental Programs s Scate of the Art Review
. o (v)' Structural Unemployment
Federal Legislation \ Students
Federal-State Linkages F .
Financial Support Teacher Education
Frictional Unemployment . Technical Assistance
: Tuition Refund/Assistance
Government /Private Sector ' '
Relationship Vocatlonal Development
Government /School Relationship Vocational Education
Grassroots Volunteers
Handbook o Work Euvironment
Human Services Integration Work (Experience .
Workshops ‘ DR

Industry~Education~Labor Councils
' Youth Unemployment
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ADVISORY COMMITTEES .

Brinkley, 48

Burt, 49,50

Cunningham, 60

Indiana Advisory Council on
Vocational Education, 72

Jastrzab, 73

National Assaciation of ,
Secondary School Principnls, 86 .

Richardson, 97 N

Riendeau, 98 ' ’

Stanton, 103

U.S. Dept. of Health, Education ‘
and ngfare-Title 1 ESEA, 109 \

A

* BUSINESS LEADERSHIP

Chamber of Commerce of the
United States; 52,53,54

Council for Financial Aid to

*  Education, Inc., ‘58

Dallas Chamber of Commerce, 13

Hill and Knowlton, Inc., 70

International Fraternity of Delta
Sigma Pi, 21

CAREER EDUCATION

Bailey, 45

Chamber of Commerce of the United
States, 52,53

Council of Chief State School
Officers, 58

Drews, 13

Easterling, 63

Education Commission of the
States, 14,63

Hoyt, 19,20,71

Hutton, 72

Illinois Office of Education, 20

Kemble, 74

Lesher, 79

McGowan, 83

National Agsociation for Industry-
Education Cooperation, 86

SUBJECT INDEX

National School Boards
Association, 28,91

Northwest Regional Educational
Laboratory, 92

Quie, 30

Shulman, 101

. UsS. Dept. of Health, Education

and Welfare, 37,38

* CAREER GUIDANCE
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