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-and affected by the on-site evaluation process for vocational edu- .
cation programs in I1linois, Data, views,.concerns, and improvement-
oriented recommendations.wére collected from Jeam Leaders,. Team

Members, local administrators, teachers, counselors, students and
community members, as well as DAVTE persoqne]. Responses to a series g
p of four major research questions were sought:-

—

1. What prbcedures have,the DAVTE undertaken in order to
evaluate programs and services aimed at LEP populations?

. N .
v * 2. What are other states doing in ewvaluating services and ; ‘
programs aimed at LEP populations?

‘ 3. What are the views and concerns of the DAVTE staff, .
local administrators and board members,.instructpng7
students and community members-with respget to the
evaluation of programQ and services aimed at LEP
populations? X

4. What is the extent and natyre of the impact on local
education agencies that were evaluated in FY 1980 % .
‘ and care serving LEP students? \\\

g s ‘A variety of p}ocedures were useg'to collect ‘the dgta utilized o
in the study: . ~ '
AN

1. Participant-observation, document ana1y§is and inter- o~ ’
views were conducted while the principal investigator -~
participated in three on-site evaluations of local -

. education agencies providing programs and services to--
LEP students. )

2. A questionnaire was developed to obtain input from , - .
state vocational education direCtors, regarding the / : s -
current practices of states in evaluating programs / ) )
and services aimed at LEP students. ‘ .
> .

3. Interviews were conducted with 47 individuals to .
o . discover\and-yerify the views and’concerns regarding - ;o
the present on-site_evaluation system. ‘The inter- :
views -included: DAVTE ‘staff, local administrators,
instructors, students and community members, i.e.,
employers parents, Advisory Council members, etc.

4. A questibﬁnaire was developed to obtain input from

5 "~ selected LEA personnel, regagding the impact on .
rograms and services provided to LEP students that- R o
nge.evaluqted by the TPS in fiscal year 1980. : - . ) .
Follow-up phone and personal interviews were con-
ducted to acquire a further in-depth perspective C e

of the impact. In additi?aﬁ document analysis was,

s




conducted to consider the composition of the on-
'site evaluation team, recommendations made by the
team, changes in the One and Five Year Plan, and
also the number of LEP students being served by
the LE&. . :

. The discussion, conclusions and recommendations are included
in the executive summary. .

Al




ANEJ

|

EXECUTIVE SUMMARY .

OVEvaEw BN P .
>

The purpose of the study was to provide a better understanding

- of the processes used by the I11inods DAVTE in evaTuat1ng voca-

3
tional education programs and services aimed at limited Eng]1sh

v

proficient (LEP) students in I[1linois. This was accomp]1shed by

deve]oping.and portraying a comprehensive picture of the current .

L 3 *

3 '

evaluation process. Included in the body of data were the vieys

and cdncérns of several groups who are invoived,in and affected by.

?

"thé on-site evaluation process for vocational education programs in

e . . . . ;
IMinois. Data, views, concerns, and improvement-oriented récom-
- . t
mendgtions were collected from Team Leaders, Team Members, locgl

administrators, teachers, counselors, students and community members,

as well as‘DAVTE'personnéa. Responses to a series of four maifr

Yo

research questions were sought: N
L3 - -

b

1. What procedures has the DAVTE undertaken in order, to
evaluate programs and services aimed.at LEP populations?

2. What are other states. doing in eva]uat1ng services and
programs aimed at LEP populations?

3. What are the views and concerns of the DAVYE staff,
local administrators and board members, instructors,
students land community #mbers with respect to the
evaluation of programs and services aimed at LEP
populat1ons7

4. What is tha extent and nature of ‘the impact on local
education agencies that were.evaluated in FY ]980
and are serving LEP—students7 -~

A variety of procedures were used to collect the data uti]fzed

N
in the study: \

.o . ' . ] \/



Participant-obscrvation, document anaiysis and
intervielvs were conducted while the principal
investigator participated in three on-site evalu-
ations of local eduecatiqn agencies providing pro-
{ grQTivang services -to LEP students.

Aiquestionnaire was developed fo obtain input

from state vocational educationdirectors, re-
garding the current practices of states in evalu-

. ating programs and services aimed at LEP students. -

3. Interviews viere conducted with 47 individuals to
discover and verify the views and concerns regarding
the present on-site evaluation system. The inter-
views included: DAVTE staff, local administrators,.

. instructors, students and community members, ie.,

* employers,” parents, Advisory Council members, etc.

A questionnaire was developed to obtain input from
: - selected LEA personnel, regarding the impact on
: programs and services. provided to LEP students that - ~
were evaluated by the TPS in fiscal year 1930.
< \ F&1lov-up phone and personal interviews were con-
\ducted to acquire a further in-depth perspective
of the impact. In addition, document analysis was
. conducted to consider the composition of the on- .
) site evaluation team, recommendations made by thée
Tt ‘team, changes in the One d Five Year Plan, and also
the nuqber of LEP students«being served by the LEA. R
: . .

~

P DISCUSSION AND EONCLUSIONS

i d ° .

Evaluation Procedures of the I11inois DAVTE
In 1971-72 éhe Y]]jnois DAVTE developed and implemented a formé]

planning and evaluation s}stem to insure the maintenance, growth;
L3R . .
and .quality of all vocational. education programs and sexices

« (I1linois State Board of Education, 1980). In order to fully under-

stand the- procedures of this Three.Phase System (TPS) several types of
’ data were collected. Data was collected through particibaﬁf-observation

in three actual on-site evaluations, review/of relevant documents and ’

N i

.
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instruments, and“also through interviews with Team Members and

Lefaders, LEA perspnnel, and staff from the DAVTE.

\
The data indicated that indeed, the TPS is well received by
. . > * -~ - .

the.LEA's.' Personnel at the local education agencies and the ~

o
4

Tegm Members perceived the overall on-site evaluation as a positive
and useful activity. These positive feelings toward the overall on-
site evaluation appeqr:to dissipate somewhat. with particular refer-

ence to the usefulness.of the on-site visitation in evaluating pro-

grams and services aimed gt LEP students.

N

The ﬁrocedures and instruments provided by the on-sité evaluation
did not appear to assist either the Team Leader or Members in as-
sessing the quality o% programs serving LEP studenté: The most ‘
specific evaluative task under the Student Services Section of thé
TeamlMéﬁb;;T;;;hbook focused on the "éppropriateness of criteria
used to idenEjfy disadvan%aged, handicapped'and limited English
proficiency students and the impact of additional services‘provided
to these studénts." However, little information or guidance was
gﬁvgn.to Team Leaders or Members in order to detérmine appropriate

. identificaton éritéria.or subsxantja] impact. The brocess‘:eem§ R—

" tu rely very heavily upon the knowledge of Team Leaders and feam
Members 1in determiniﬁg the extent-and quality of prograﬁs and ser-
vices for LEP“studeAts. . L

¢ S .
.Specific information gnd guidelines provided by the DAVTE con-

N

cerning prog(amé and services forLLEP-students is very limited.
)
v Currently, the most substantial piece of information providgd by "

. the DAVTE to LEAS and to Team Leaders is a handbook developed by

L 4

L Y
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Lopez-Valadez (]979)’entit1ed:-Vocationa] Education for the \ i . ’ .

» } ’ 4
~Limited English-Speaking: A Handbook for Administrators. While® |

this- handbook prdvides an excellent overview aﬁp introduction to v
« . Lo e

funding resources atd initial programmatic concerns, it does not

provide 1ndepth’infonnation regarding theoretical, methodalogica1 ‘ T

and programmatic issues relative to providing servikes to LEP

students. " .

Since the efforts of serving LEP students in vocational education

<
’

iS new, there is very Titt]e experience to draw on, and thy litile .
written on which to -base a _conceptual framework (hurwitz, 1981) - .
A Most of the past professional exper1ence of the DAVTE staff Team
Leaders and Members, and LEA personnel genera]]y appear to be very
' 11m1ted he]atlve to programs and services for LEP students in voca- -
tional educatiQn. ‘This,void in experience in pfoviging.servfces to
tEP students éVe&r]y affects the compreheneive‘ahd‘huahity of pro— . Y
grams provided, as well as how these programs are evaluated.
The scope ahd size of the preeent WPS\may also affect its
ab1]1ty to do a thorough eva]uat1on _The TPS was fjeld-tested’at
seven s1tes during 1970-71. The ]97]772 evaluations 1in 1u9ed 70 )
LEAs, the 1972-73 evaluations expanded to.116 LEAs, 72 evaluations
were evaluated dur1ng 1974-75, 78 were eva]uated during 1976 77, 153 ’
were evaluated dur1ng 1977-78, 150 LEAs., were evaluated in 1978-79,
and.148 LEAs were evaluated in 1979-80 (1111no1s State Board of

. : ' L
/ ’- .

Education, 1980)., Accord}ng to the 1978-79 Compos1te Report, the

148 LEAs evaluated in FY 1979 included: 129 secondary schools,

—_—

and post-secondary community colleges, and 10 stat%)agencies in'

Rl ~ N '
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« corrections, menEa] hea]%ﬁ/;nd rehabilitation services, Teams

- ranged from 1 to_ 33 members in size and involved over 750 total *
> \ ‘ v 4
Team Members. \\_ . .
o . ! —
The TPS has prévided over the last decade beneficial evaluation .
[ ¢ - J : . *

resb]té.whiph have assisted in the overall deve]opmeﬁt, planning

and accountability tasks.of the “DAVTE. However, in view of the

. steady {bcreése of LEAs that are being gvaluated each year, and
o also giveh that ;hrgé:day on-site évaluations with-small teams e
: e - Lo R ~.
are the primary method of evaluating LEAs; it is therefore 'doubtful,

~~

*  whether the on-site evaluations can producé thorough and tompre-

A »

hensive evaluations. Consideration must be given to the fact that,

. ' - fisca] resourcés are probably insufficient for comducting “true" o
: T, ’ )
comprehensive indepth evaluations. ~° |

tvaluation Procedures of QOther States

. {4ﬁ\>’ The questionnagre which was mailed to state vocational education '

d{rectors was designed to provide some empirical account df how- '

many states’ have.a sepqrate or §peqific evaluation process for

eva]uatingivdcatiopa] eduégtioﬁ programs serving LEP students.

More spécificé]]y, the intent of the’questionnaire was ' to }dent1f§ \

hd q~. “the nature and extent of evaluation practices in other states. !

‘ Data were obtained via‘questionnai;é\(esponses'from 41 states and

four territories. Additional.data were’also obtgined‘from state

b . educatiﬁn agency (SEA) personnel via fo]]ow-up%ie]ephpne interviews;
‘Results from the duestionnaire indicatgd that_thé vast majority

of stgtes (91%) did not have a Separate evaluation process for

evaluating programs serving LEP students. This*data is consistent av

S

AN ' <«
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with a stﬁdy undertaken by the Netional Institute of Education ,

i |
(NIE). The study by NIE focused on significant consequences of

selected changes:in federa] vocational education legislation

adopted in 1976 (Educétion Amendments’ of 1976, P. L. 94-482). The

study's 1nten1m repor by ‘NIE (1980) in speaking about how states

4 [
were eva1uat1ng programs for special popu]at1ons stated the fol-

Towing: R : o )

; . : N S
Less attention Hhas!been given to the fourth requirement
laid down by the regulations, ‘evaluating the results of
additional services to special populatibns. The pro-
‘gram review process typically examines the attention:
given to special populations, but focuses on access,,
not the wesults of, vocational programs and Services. .
{National Institute of Education, 1980, p. V 12)"

-~

Data from the questionnaire indicated that 85% the respondents
felt their states were effective in meeting the evaluation require-
ments set forth by Section 112 (Education Amendments of 1976). - Forty-

six percent (46%) of the respondents indicated that their state
was effective in evaluating pregrams and services aimed at LEP stu-

dents Further 33% of the respondents felt their state was ef-"

]
fective in uthlizing evaluation results in the 1mprovement of

[ 4

programs and serviges a1med at LEP %Fudents Overall these data
ref]ected an opt1m1st1c and pos.itive vaén of state efforts 1n this

area, However, 37% 1nd1cated that the1r efforts needed to be re-

vised to meet the needs of LEP students. . .
‘¢

States in genera1'are evaluating and collecting data on programs

' and serJices aimed at'LEP students in a limited fashion, The types

of data collected address access and cr1ter1a for 1dent1f1cat1on

The data do not ref]eqt impact of vocational educat1on programs,

‘e

. 1g

x)




Data collected is reflective of the information needs required:by

the Vocational Education Data.System (VEDS). The VEDSiwas a result
of the 1976 Education.Amendments-(Sec.‘112). The eva1uation require:

ments (éec. 112) intended 'to promoté a rational planning and systematic .
national evaluation process. Information in the VEDS iac]udes:
insgructiona] egpendifuras, F]as;iﬁication'of students by handi-

capped, disadvantaged, LEP, racial/ethnic, and sex. In addition,

student unduplicated heagcgunt: in occupational programs are also
reported. The data in the VEDS are aggregated across localities, .

and states to form a national picture (Section 163(a)(1)).

Quality of programs and services provided to LEP étudent§ is

»

. rarely accomp]isheq. Accordfng to Smith and Holt (1980), the evalu-

x.° ' . .
ation prgcedukes for the measurement of student achievement consti-

&
S

tutes the least develofed component of state vocational.Education

P4

evaluation systems. Smith and Holt (1980) state .the following::. .
"Only one-fifth of the states had in 1978 B¥Pcedures for the as-

sessment of student achievement; those procedures wére mostly in

the .development or pilot-testing state" (P. 34). !

Mainly through the impetus of Public Law 94-482 which identified

persons of LEP as a national priority, states began developing - -

programs and,SerVices to meet the needs of LEP students. However, .

the development and évaluation requirements specified in the law

(P.L. 94-482) required knowledge and expertise which many state

. personnel” did not appear to have. > i '

Critical Views and Concerns

. !
3 . '. - . “
Interviews were conducted with a variety of individuals, Persons

interviewed were members of the State Advisory Council for %tiona]

’

7

15
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Education, staff of the DAVTE, local administrators, ]ocq] instructors,
local guidance and counseling personnel, students and community
- members. ThHe total number of ifterviews held with different indi-
?

viduals totaled, forty-seven (47). Some pérsons were interviewed

L% L
' -

twice for the purpose of amplication, clarification or verifﬁcation

‘-

of themes and issues. The analysis of the data gained through the,

\

interview§ was an ongoing process. i

Four themes were identiffed by the interviewers as beind
major issues or concerns relevant to_therevé1uation of. vocational
programs or services serving LEP students. The interviewer was’

»not attempting to generate standardized stimuTi, such as test items
-y

or questionnaire items. The principal stimul? was considered to
» . '
be thosedissues or concerns which were most germane or natural to

the interviews. The four main themes emerging from the .interviews
‘ ! . .
a% as fotlows:
k. z ~
A. Strengths and weaknesses of the on-site wisitation:

.. ’
B. Changes occurring in the areas of programs and ser-

vices aimed at LEP students as a result of the on-
site evaluation.

)

) ) v
C. Expertise and composition of on-site Team Members.

[ 4
D. Possible changes of the-on-site-evaluation process’
with respect to evaluating programs and services
aimed at LEP students.

The discussion and concjusions drawn from the data collected

via the interviews will be presented according to the four main

ﬁwm&' ) \/\

‘
1 -

A. Strengths and weakness of the -on-site visitation.

- —
Al

8
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Strengths of thé on-site evaluation which were identified

. b

ari as follows: Athe)bositive effects on team members, the
positive impact gn-LEk"s:lbeneficﬁa] and timely evaluation
reports, opportunity by LEQ personnel to express opinions,
and the comprehensivénéss of the eVa]uatﬁun process. The

S L 8
"issues related to the weaknesses of tHe on-site evaluatien
are as fo]]éws: the composit{on of the team members, likeli-
Jhood of friends evaluating frieﬁds, lack of LEA preparation
prior to on-site visitation, lack of teammember pvéparatioﬂ’
prior to gn-site visitation, and‘the.inébi]ity,to evaluate
the quality' of instruction and progréms via,the on-site

L 4

process.

The‘strengths and benefits of the on-site evaluation pro-
cess are generally seen as far out-weighing idﬁs weaknesses.
The TPS was perceived ..y local administrators, Team Leadersy
and .the §ta%f of the DAVTE as being the ."moving force" which
assisted vocationat education to devé]op and maintain a high
level of quality throughout the S:éte of I]]ipois: Most
weaknesses of the syitem were perceived as minor deficiencies

-

of an otherwise excellent system. -The impact of the TPS on
LEAs ‘over the'last ten years was seen as mBSt propuctiyei )
However, Team Leéder§ and local administrators which had

extensive experience with the- TPS expressed a cancern relative

.

to lack 'of follow-through Qn‘recommeﬁdéf;;;;\ﬁz/the DAVTE.

This Tack of fol]ow-through-on recommendations both by LEAs
¢

and the DAVTE may very well affect the effectiveness of the

TPS in the future, . .
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reviewing final evaluation reports, conclusions and recom- N

Changes occurring in the area df programs and serv%ees aimed - S
at LEP lstudents as a result of the on-site evaluation.

The intérview and questionnaire data concerning changes thaf//
had occurred in LEP programs and servtces as a result™of the
on-site Wisitation did not reflect variability, The data con;
sistent1y xeflected a paucity of changes as a result of an
on-site visitatton. * The scarcity of changes which were attri-
buted to the on-sjte evaluation are most(]iké]y explained by K .
(1) the lack of emphasis placed on LEP students by the TPS, '
and (2) the lack of awareness concerning LEP student needs

by the on-sdte evaluation team. This dearth of emphasis

and awaneness‘on LEP stude;ts appear& to signifidant]y

affect the quantity and quality of cdnc]usions, recommenda-

tions, and'suggested improvements provided in the final on-

site evaluation report,

¥

‘The content related to LEP issues and concerns found in
™~

final on-site evaluation reports wefé extremely scarce. In

v

\ \' ) . ' -
mendations generally addressed whether handicapped, disad-

vantaged or LEP students weie receiving additional services.
. . L » : :
The qualigy or impact of these serV1ces were rarely addressed

Add1t10na11y, suggested 1mprovements rare]y ref]ected compre- * "

hens1ve or in- depth 1mprovements toward LEP programg/and

»

serv1ces " Those changes 6ccurr1ng in LEAs accord1ng to Y

Jdnterviews, were thg results of LéA personnel 1nterests and

efforts in the quest to better serve LEP students.

v ! IR
b L . ’
. 8 ) . R
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Eiggrt1se and composition of on- site team members,
The interviewsand questionnaire data regard1ng the effects
that eva]uatfbn team member expertise have on the evaluation

of programs and services aimed at LEP students were varied.

The data ranged from the effects being unsubstantial to being

critical in evaluating these type of programs‘and-services.
Person; who perceivedythe effects on the programs as being‘
uhsubstantia], a1sa viewed the concept of teamwork as being
praductivé and beneficiaf. Team Leaders were often times
véewed as the key to the qompﬁehensiveness of the'on;site

evaluation. Team Leaders are generally expected by the DAVTE"

~ to be cognizant of issues and concerns relative to LEP stu-

s

dent pngrams and serv1ces ~
Se]ect1op of qualified team members was seen as essent1a]

and advantageous for a comprehensive evaluation. Local- edu-

N

cation ag@ies which ‘were serving, LEP students and were

be1ng eva]uated by an on- s1te team which did not have an

experienced sqec1a] needs team member, were perce1ved as not

k1

fully benef1t1ng from a comprehensive on-site evaluation.

Possible changes of the on-site evaluation process with

respect to evaluating programs ang services aimed at LEP

students T : ' V..

The interview and questionnaire data related to possibleyy
A

changes of the on-site evaluation process regardfng LEP

students weré diverse.' Most persons interviewed focused on

three changes. They wére as follows: the composition of

L3
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the team, the interview tasks in the Team Member Handbook ,

. and the.role of the DAVTE in assisting LEA's implement *

redommendétions found in the final evaluation report. \ :

’
<

" The changes suggested in the interviews indicatéd the
lack of'emphasis by thg TPS on LEP issues and concerns anq
also the lack of awareness concerning LEP student needs By

‘., oﬁ-éite\evé]uation teams. Possible changes which we;e sug-
gested, atte&pt to increafe the emphasié on LEP Efudent‘
programs dand services by adding interview task to the Teaﬁ
Member Handbook and alsd by insuring that team mémbers have ‘
the necessary eﬁperience}and knowledge ;elative to LEP pro--~ )
grams and services. Persons interviewed realize the lack
of expertise and ipformation available regarding LEP stu-
dents and appé;red to ‘place the responsibility with: the DAVTE
for increasing the emphasis on.LEP student hrograms and services
and the awareness of LEP ‘student needs. This could be ac-

' comprsheﬂ by disseminating the'mést up-tg—date deve]ophents
and strategies on how to serve LEP s%uden§§ via publications,
in-service yorkshops, consultant services and throlgh An on-

- .

site eva]uatfon which could cu]tivate; sensitize and encourage

4 o

. LEAs to better serve LEP’studénts. ) .

The” Extent and Nature GSf the Iméaét

k)

Several data gathé<ing techniques, were used to 60&]éct data se- .

darding the extent and nature ofuihe TPS impact on 1oéa] education

agencies that were evaTuateq in school year 1979-80. The data were

4
’ ;

-
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collected through a questionnaire and formal -and 1ﬁfgrma1 interviews, .
. The questionn;ire wﬁi;h was mailed to 33 LEA vocational education N
’ ’ »

directors was designed to provide some quantifiable measutes of the

¢

effect the on-site visitation had on programs and/services,provided

to LEP students. FoJ]ow%ng‘the Quéstionnaire on the Effegts of the

TPS, intef&iews'Were conducted with personnel of three selected

LEAs, Team Leaders, LEP students, and regional vocational adminis-
Fratorsi The éurpose.of the inte(views were to acquire a further
in-depth perspectibe of the impaét of the on-site eva]ua?ion upon .

programs and servites provided to LEP students. . . <

Results from the questionnaire indicated that over 76% of the

¢ . - ' - -
- . respondentélrated their overall vocational education program in

. . . o - Y
. their district @g being "above" or "well above" average. Data also . .

» indicated tha'y/a minimal per\centage (0.06%) Qf'LEA administrators, i (

L]

vocatioqiijf;stﬁuctorb and gufﬁance/bounse]ing peqifnnal were able
to comqg icate at least minimally with LEP‘students in their native
lapguage. Fﬁrthermore,°the,data indicated that 76% of the LEA .
v - . -

. . . ‘. I . . -~ Ta
staff had little or no in-service training concerning issues and [
N . . - Ve ] - lan -t
concerns of LEP stuQ‘ﬁts within the ]as{ two years, - , .
* . . ] .
Data from the=questionnaire regarding the impact of the on-site ’ \\

.

¢ . ; ’
evaluation were varied. Nearly 62% of the respondiﬁg/;dministrators

indicated that the LEAs had gotten some good ideas on how to improve
N J— . . 1 % i
programs and services aimed at LEP studéyts. However, over 66% of the P
' . ra Y ;
reSpondenté)indicated that the changes that were being made in.pro- |

s * —

grams and services for LEP student were not the direct result of

~information provided by the on-sitegevéluation report. Moreover, 57%

i

s
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indicated that the on-si ¢ evaluation proéess heﬁ not assisted

their LEAs in becoming aware of resources or services designed to

’
<

improve programs and services aimed-at LEP studenis.

The data acquired ihrough interviews depicted minimal impact

3

on programs and services aimed at LEP students by theoon-sf;e evalu-

. ation. Changes that were made in the improvement ‘of programs:and

services were perceiyed as a direct résult of the efforts of LEA

* personnel 'and were not direct results of the on-site:eyaluation.

OBSERVATIONS AND RECOMMENDATIONS “

— e
The DAVTE on- 51te evaluation process was d1scovered to bea -
fofmidable ‘positive factor in the “overall ma1n§enenoe growt&.qnd
qua]ity of Vocat{oﬁﬁT_eaocation¢proqrams and services in 31}1no1s.
This study revea]ed however, ‘that the on-site eva]uat1on process
was having.a- m1515a1 positive 1mpact on vocat1ona] educa€30n pro-,
grams and services serving UEP students. While vocational edycation

N

programs aimed at LEP popu]ations are a reﬁative]y récent educetﬁdna]

ﬁorum, very ]1tt]e is known about the operat1on of these proorams, -

%
the “instructional pract1ces and the. effects on trganees in

J.

'I]]inois and other-states,. ; »

The TPS in accomp]ishing it's three general goals of developing, s

p]annlng and insuring accountab1]1ty fqr vocational education,’

.

sﬁgﬁld serve to make persons involved in vocational eqycat1on more

-

aware of ‘LEP 1ssues and concerns. FJ?thermore, the+on-site evalu-
. ¢

ation process in evaluating services provided to LEP pop@TEtionsf .

should also serve to increase the awareness and emphasis on LEP

» . . i
students within the state and local education agencies. In addition
A . ___/\
B L2 ' o
, — N\ - h
e

Ly

«
(-4

[y i




to obtaining this increased awareness of and emphasis ort LEP stu-

. \ . . . . .
dents, formative program data would assist LEAs in making appropriate

changes‘dnd improvements in-programs and services provided to their

"LEP population. In view of the minima] positive impact the on-site

-

evaluation is having on programs and services serving LEP’Students,

recommendations are prov1ded to strengthen an a]ready exce11ent
P

TPS. These ‘recommendations represent, a host of views eollected in

the'study; they are global in nature and are not presented in a

C e . . r
prioritized fashion. —_

The DAVTE should continue with the on-site evaluation
with some modifieatien.

— ¢
The DAVTE should evaluate the entire TPS to insure quality
of programs and instruction of all vocational education
.in the State of I1linois. ¢ v

The DAVTE should establish procedures to identify indi- \__

‘'viduals who can serve asconsultants to the DAVTE and

LEAs relative to evaluation of LEP programs.and sewudces. ~
These individuals could provide several types of services;
serve a$ Team Members, provide inservice tratning to %
Team Leaders, Team Members, and LEA personnel. Théy
could alsosassist in identification and -development df
criteria and guidelines for quality programs and séer-
vices provided to LEP students.

The, DAVTE should develop and/or 1dent1fy ex1st1ng re-
sources which would assist LEAs in developing and evalu-
ating programs and services to LEP students v

The DAVTE should develop cr1ter1a and gu1de11nes to
Assist Team Leaders and Team Members in evaluating
grams and services aimed at LEP students. - b

The DAVTE should increase the utilization of data
a]ready being Collected via the student/employer

4 Tfollgw-up studies and the VEDS reporting system .
relative to LEP students. Utilization may include
studies and special reports concerning e€ffects of
vocational education programs and services on LEP
‘populations.

¢ . ) <
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The DAVTE should modify or supplement the Team Member
Handbook, the School and Community Data Form, the stu-
. dent and faculty Preliminary Evaluation Instruments to.
solicit specific data relative to qua11ty and impact; of.
programs and serv1ces provided to LEP students

L Thg DAVTE ‘should increase and strengthen it's follow-up (\
’ activities following on-site evaluations. This activity
will insure and assist LEAs with the implementation of
the recommendations made by~fhe on-site evaluation team.

The DAVTE should study the benefits of 1ncorporat1ng a [
self-study component 1nto the TPS.

! ~
The DAYTE should cbns1der ut1]ﬁz1ng of a separaté evaluation .
process (separate from the TPS) which wouTd provide an
in-depth perspective on programs and. services serving
LEP students. Possible evaluation alternatives could be:

1. Identify a cadre of consultants which are knowledgeable
in the area of LEP students, and contract these consultants
to conduct an in-depth evaluation of programs and
services provided to LEP students

2. Select LEAs that are serving communities with a sizable
LEP population and have a consultant from the DAVTE,

. the Regional Vocatdiomal Administrator and an LEP

-~ consultant conduct an in-dgpth evaluation of the programs
and services provided to LEP students

3. Once every four years the DAVTE should require LEAs that
are serving LEP students, to conduct internal in-depth
evaluations with® regards to the programs and services
be1ng provided to LEP gtudents. LEAs could possibly
acquire assistance from the cadre of consu]tants
identified in a]ternat1ve 1 .

. The DAVTE ghould sponsor further—studies on how to provide
comprehensivetand quality vocational education programs and
servicgs to LEP studentg. In addition, studies should focus
on how to determine the “effects of these programs and services

on LEP students. -
oy . .
Loca]dgducation agencies should utilize the-Locally Directed
§ Evaludtion Materials prov1ded by the DAVTE to evaluate their

&PV programs and services aimed at LEP students. This ]oca]]y
directed evaluation process would assist LEA personne] in
becoming more aware of LEP studert needs and <onsequently
change: or imprdve the programs and services being afforded to
g LEP tudents




Ty

‘Local education agencies shou1d*deve1op procedures for )
Tdentifying LEP students in vocational education.. This ) ’ ¢
lack of procedures is consistent with the\f1nd1ngs reported o

by Cheaney (1981). : . (
Local education agencies should be supportive of the efforts -

of vocational instruttors, VESL/ESL instructors and the -
guidanoe/counse1ing'staff in serving the needs of LEP students. , Co.

LEA's should utilize whatever resources or services that are
made available to them by DAVTE concern}ng\LEP student
programs and services. .

Un1verswt1es shou]d offgr of f-campus courses for local

personnel on p]ann1ng'anﬂ evaluating vocational educat1on )
- programs and services for LEP students. ‘ -

Un1vers1tf€§’gggaﬁd ‘encaurage further research on the planning

and evaluating of vocational education programs and seryices

for LEP students. .
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