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ABSTRACT

As part of Project IMPACI's efforts to develop -
procedures for complying with the impact requireaments of Public Law
94-482, -a case study was made of the Illinois Network of Exemplary
Occupational Education Programs for Handicapped and Disadvantaged

ii;«Stngepts. The purpose of the Network was to expand the quantity and

o quality of special need’s vocational education in the state of
Illinois. In 1978-79, the Network was comprised of nine demonstration
sites and a dissemination site; in addition, the Network was also a
source of materials, processes, consulting services, and inservice
training appropriate for special needs vocational educatiosn.
Incomplete evaluative data suggests that the Network'!s proddcts have
been -fairly widely diffused, and that at least “awareness® of the

_ ‘Network was possec-ed by all educators in Illinois. The most
- interesting and unique feature of the Network from the point of view

of Project INPACT was the quality and gquantity of interaction between
the Network and the Research and Development section of the Illimois

~ Departasent .of Adult, Vocational and Technical Education (DAVTE). This

interaction was accomplished through annual funding proposals
prepatcd by the Network that served as evaluative tools for changes
implemented by DAVTE. Project IMPACT recommended the following
investigations of the Network: documenting that the *“awareness" focus

_ of the project deserves as much attention as the “expertise® focus;

study of the characteristics and activities that sade the director of
the dissenmination site so effective; further study of product

. adoption; more document analysis; and further study of the Research
~ and Development Section's control of the Network for possible replication. (KC)
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Abstract
In order to identify and develop procedures for co/mply'ing with
the impact requirements of Public Law 94-482, PROJECT IMPALT
studied five problems: (1) how to define impact, (2) how to assess
r impact, (3) how to show cause and effect relationships betweer: research
ad development (K&D) activities and changes in the'vpcation,a_l eaucation
teaching-learning situation, (4) how to predict the Q{'obability of impact,
) ' and (5) how to facflitate the impact ofiksb activi;ies. The methods
used in these studies w.ere to review and adiscussl views of experts.
. and literature related to the problems and to anélyze the process in
vocational e'ducatiﬂin lllinolas. Fingiings of PROJECT IM. ACT's activities
from August 1, 1978 to July 1, 1980 are reportea in nine volumes:
'(1%) Context and Principles ’of Assessing.lmpéct, (2) A Ca"se Stu_ay
of Fhé lllinois Occupational Curriclum 'l?roject, (3) A Case Study of'
_the lllinois Network of Exemplary Occupational Proyrams for Handicappea
V " and D,iéadvantaged Students, (4) A Case Study of Iltiois Projects
| ° in 'Horticul'ture, (5) A ‘Case Study of lllinois Career. Education v_Pr'oje(:ts
v at The :'ﬁf\‘wéreness Level, (ﬁi A Case Study of the Occupational 'Suro'vival
N Skills Projecf, (7) Case Studies .of Twp lllinoig Schbol Districts with °
lnno(/ativé Vocational Edﬁcatic;n Programs, (8) A Field Study of P'redictingv
K Impact of 'Resealrch and Dévelopmeritt Projects in Yocational, and Technical
v Education, and (9) an E>’<ecutive Summary. . .
Volume 3 ‘traces the -activities of the "Netyvork" from its: origins

5o .
v . in 1975 to the present, It documents and discusses the "Netv.ork's"

" impacts and offers suggestions for continued monitoring of these

a

impacts’ both qualitatively a,n'd quantitatively.
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: ' Overview of ‘PROJECT IMPACT

) P
b - . ~

In 1974, the U.S. "Ofﬁce of Education (USUE) asked the wational
Acédemy of Sciences (NA._S) to assess the impact of approximately 250
million doliars spent by USOE on vocational education research ana
development (R & D) activities during thé ten years between 1965 ana
‘ . 1974, The NAS committee on Vocational Education Research and Devel-

opment (COVERD 1976} reported that the R & D of the decade studied
had 'impactw'on curriculum developmeng but did not h§ve-documente0,
widespread impact on -the knéwledge, skills or employability of large
_. numl?ers- of students. National evaluations of“vocational R & U in
P . addition to the COVERD report have been similarly critical -(Development

Associates, 1975; Rand Corporation, 1975; Comptroller General of the

United States, 1974). Acting upon these reports, Congress passed the

! Educational Amendments of 1976 (Public Law 94-482) which mandated ¥ :
ghat coi{"t.racts for R & D in vocational education not be allowable unless
the -applicant co'uld~"demonstrate a reasonable probability that the
contract would .result in irproved teaching tecﬁniqt.es or curriculum ,
materialvs‘.'\‘that would be used‘in a substantial number of cl~ssrooms or
other learning' situations within five years after termination of such
contracts" (Federal Register; 1977).
PROJECT IMPACT is a state funded study design.ed to develop
procedures for ’assessing the impact of vocational education research
and development efforts on vocational,gducation. The primary purpose ' q
of the study is to identify and deve(lop procedures for complying with.

¥

) the impact requirement of Public Law 94-482, ’2

8
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The study addresses itself to three problem areas: (1) how to

‘definé impact, (2) how to assess impact, and (3) how to show a cause-
and-effect relationsHip between projsct activities .and changes in the

vocational education teaching-learning situations:. The stqdy,- also ad-
4 ' [

3 -

3 M U .
dressed two subsidiary problems: (1) how to predict the probability of

impact and (2) how to manage on-going contracts to inprease impact
probability. | ' L

The methods used to conduct_this study were to review literature
related to the problem areas, to interview individuals with experience
and expertise in the problem areas, &nd to analyze the process of
impact o« several programs of related projects which were funaed by
" the lllinois Ofﬁge of Education/Department of Adult; Vocational ana

v

Technical Education/Research and Development Section ana one project

funded by the Comprehensive Employment and Training Act (CETA).'-

The major activity of PROJECT IMPACT has been to analyse pro-
grams (cases) of related R & U projects. For the first year, it was

decided to select two cases for "top-down" analysis and two cases for

"bottom-up" analysis (see Volume 1, Appendix A, p. 43). The project |
\ )

staff referrea to these types of retrospective analysis as "tracking." It
‘was anticipated that the two types of tracking would produce uifferent
insighté about impact. For example, bottom-up tracking might better
identify "bottlenecks" to impact than would top-down tracking while
"top:-down" tracking might be more effective in relating'project intents

,and project outcomes. One staff -member was assigned as "tracking

£

manager" for each of the four cases and was instructed to keep a

“detailed log of her/his activities (é.g., identifying documents, retriev~

¢

ing documents, identifying key people and interviewing them, recording ’

data, analyzing da?é). 9




Nominations for the first four case studies were soughtofrqm mem-
bers of PROJECT IMPACT'S Ad\usory Commlttee project ’consultants o
and pro;ect staff members. ‘ The<followmg caaes were se&ecteo for
"top-down" tracking: , oo e . ' S R TS
1. "A Research and Development Project in Occupetionéf kauca- . ~ j
tion" (The Illingis, Occupationai Curriculum Project--l'.(J.C..P.) ) l
. which was 'aeveJoped by Joliet Junior College ana fu_n,aed Dy
them.and by the lllinois Department of Adult Vocational ana o
Techmcal Educatlon in fiscal years 1970-72.
2, "The lllinois Network of Exemplary Occupational Proyrams for
Handicappeei and \Uisadvaﬁ'tag.ed Stt;dente." At the time the
© case study was initiated, the network .was- in its fourth year

of operation. * It was in the "dissemination" stage ana lUE/ = ~—~ ‘

DATVE had funded lllinois State University to coordmate

- 7 dissemination for the Network's eight demonstratlon pro;ects. .
The'third and fourth cases, which were selected for "bottom-up" track- T’ -
ing, were: = ) ) o
3. "lllinois Projects. in Horticulture." JOE/DAVTE fundea some
twelve R & D projects in horticulture between 1967 and.1978. . :
"

Both -private and publi‘c schools participated in-these R & D

2 efforts. ' ¥ ‘ ' S

A}

4, "llinois Career &ducation Projects s:at. the AWarenees‘Leve!."
IOE/DAVTE funded tfwree or more major brojects, in this area’
between 1970" and 1978, a'né CETA begat; funding one.for’the
illinois Departn;ent of Corrections in 1975. T

During its second year PROJELT IMPACT studieu the "Occupa- .

tional Survwal Sk:lls Pro;ect" and "Two lllinois School blStl’iCtS with’




9 L]
L} ’ [y -
L . ’
lnnovative Vocational Education Programs" ana developed a model for an
‘ "Impact Assessvnent System for the lllinois Boaru of Eaugation/Division
.of Adult, Vocatnonal and Technical Educatlon/Research and Development
- Section." ' .
. PROJECT IMPACT's activities for the 1979 ana 1980 fiscal years
- are reported in nine volumes. Volume 1-+Context and Principles of
L. ?’-‘Asse"ssing Impact--contains. an introduction to PROJECT IMPACT, a
raviaw of literature and views of experts in regard to planned eauca-
' tional change and impact, the methods used to conduct impact case
studies, a concise /,l/isting of references used during Phase 1 activities,
- / s (-9 )
and appended materjals such as the initial project proposal ana data
collection instruments which were developed for use in case studies,
L Supplemental reports of the project are containea in the following
,r / b *
N volumes: - + .
Volume 2 -- A Case Study of the "tho\s Occupational Curricu-
. lum Pro;ect"
Volume 3'-- A Case Study of the "Illinois Network of Exemaplary
. ) Occypational Programs _ for Handlcapped ana Disad-~
A _ vantaged Students" . .
‘Volume 4 -- ~ A Case Study of "lllinois Frojects in Horticulture"
" Volume 5 -~ A Case Study of "Hlinois Careers Education Projects
. at the Awareness Level"
Volume.6 -- A Case Study of the "Occupat:onal Survival Skills
Project" .
L Volume 7 --  Case Studies of "Two lllinois School Districts with
\, ~ Innovative Vocational Education Programs"
Volume 8 -=- A Field Study of "Predlctnng Impact of Kesearch
{ . . and Development Projects in Vocational and Tech-
. nical Education"
- Volume 9 -- Executive Summary of Volumes 1-8 and Conclusions
S and Recommendatlons for Assessing the Impact of,
. T Vocational Education Research and Development on
} : Vocational Education

i . 4 )
FenY ’ . : g T 11
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A Case Study of the !llinois Network of Exemplary Occupational

Education Programs for Handicapped and Disadvantaged Students
v

The steps in tracking this top-down case were to collect.data on
the origins, d'evelopment, field testing, evaluation, diffusion, adoption

and the future of the "Network." The case stuay report is presented

~

in three sections--a narrative report, a summary of crltlgl decisions

-

'and a chronology of major -events of the "Network."

1. Narrative Report of the "Network"
2 .
The narrative report is organized as follows: mtroductlon gen-
eral descrlptld/orlgms development, evaluation, dlfoSlon acoptlon

future, summary and conclusions.

A 1.1 Introduction
The lllinois Network of Exemplary‘Occupational Education Programs
for Handicapped and’ Disadvantaged Students was fundea by the lIllinois

Department of Adult Vocational and Technical Education of the from

.1975-1979 at a cost of 1.6 million dollars. The purpose of the Network
¢

was to exoand the quantity and quality of special needs vocativnal
education-in the State of Iliinnis,

The Network has several features~which are attractive to research-

- ers and others interested in impact. -Among these are:

o} The Network is an example of a research and-: development
activity done primarily by local education agency (LEA)
. . personnel at multiple sites.

0 Special rieeds vocational education is currently enjoying the
~attention of many vocationdl educators, many of whom are

relatively unfamiliar with the area, .

-‘\

0 Diffusion and dissemination are ‘high priorities within the
Network.

¢

o1z
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Like many other research and aevelopment activities in voca-
tional education, the Network is focused more on demonstra-
tion than on research.

These and lesser —characteristics_of the Network make it fertile ground
for inves:igation lof the impact of vocational education research activi-
ties, .

In 1978~7Y the Network was comprised of nine sites. One centrally
located site was deVGi'éawﬂtGaiséeminatib(’s\ and also functioned as a means
of coc;roiinating the efforts of the Netv«\fo\rk. The other sites existed
‘throughout the state and consisted of one community college, one area
nvo‘ca'tionat center, and six comprehensive high scl:lools. As part of the
Network dissemination ‘procéss, most of the Network siteé have consul-
tive arrangements with five nreit;?y schools which are callea "gatellitef"
sites, —In--addition to providing lllinois educators with accessiblé bro-
grams for on site viewiny, the tJethrk is also a gouréé ql; materials,
processes,l cpns'ultingservices énd inservice tfaining capprjopr"iate for

3

. ..~ special needs vocatiorial education,
[N . -

) "4' . 1 g’ . .’ - . — . : .
Problems "in document retrieval, common to ex post facto impact

- studies (COVERD Report, 1976, p. 42) placed Father severe :constraints

QIO R ISR gpess
d e .

‘on data used for this study. Most of the information used to aescribe

'&.ﬂ»
D Bl

the priginé of the Network ‘.(disc':ussed earlier) was qbfaines:i through

-

interviews with key persons at DAVTE and in the Network. Data on

the hisﬁtory"of the"Networ,k since its inception in the fall of 1975 was
. . . $ i
;

based’'on available documents (see Table 1) and “interviews (see Table

v

t
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Products:

2

Addit.onal

o

Table 1

items Used in Document Analysis

Individual Performance Checklist (A basic skill check list for
trainable level students) ’

Career Exploration Booklet

Network News (several issues)

Project Booklet (A dissemination description of the Network)

Handicapped and Disadvantaged Students: The Legislation
and the Programs ( A slide/sound presentation)

Resource Catalog (A catalog of Network prcducts and ser-
vices) ’ -

. .. Documents:
1975 Sauk Site Proposal . )
. 1976 Sauk Site Proposal
- 1977 | Sauk Evaluation Report
1977 Composite Report of .Nine Project Sites
1978, Requests for Site Proposals "
1978 Proposal Review Checklist - -
1978  ° Sauk-Site Proposal _ -
1978 Technical ~ Assistance for Adoption/Adaption of

Occupational Education for Handicapped and Disad-
vantaged Students

1978  Diffusion Site Proposal

1978 Tritor. Site Proposal
1978 Herrin Site Proposal .
documents included:

Copies of notes used to make presentations -and the 1977 and
1978 American Vocational Association National Conferences

Three 'b’in,ders of letterss; nfemos, monthly repnrts, conference
presentations, news releases, etc., nbtained from the dissemina-
tion site at lllinois State University,
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Time taken in
Data On Interviewee Descript.on Interview Instrument Minutes

rounaed to

nearest 5 min.

Tl Origins Director of Research Questions based on

and Development Section Narrative Gutline 140
The Network Director of Diffusion Guestions based on
as a Whole and Development Section Narrative Outling 130
: Director of Diffusion ° Project Director's
Diffusion Site . Interview ' 110
_ i "Down-state" -director Project Director's Interview 130
" Individual Suburban director Project’ Director's Interview 115

Networx sites Urban director Project Director's Interview 75

<

. , Administrator Partici- . L
_ Adoption ~  pant of State-wide - Open -questions - 135
Conference - . ‘ .

N * Table 2, Interviews

»




Many of the retrieved documents reflected only a with-a-single-site

perspective (e.g., proposals, contractual agregments, newletters).
While other documents retrieved from the dissemination sites frequently : .
treated the Network as a single entity, many of these were focused on
specific areas such as budgets, monthly reports, pr:oject director meet-
ing agendas, and conference presentationsy. Despite the ameliorative
language used for dissemination, brochures describing the Network were
useful for development of a picture of the Network. While no single
document exists which would give the re;a‘der & broad-based view of
what the Network was really fike, the Spring '77 "Composite Report of
Nine Project Site;c," ~gave a good Network wide picture of the Network

during the 1976-1977 school year.

In addition to document analysis six interviews were conducted.

. The interviews were focused on developmg informational - depth not

-available through documents. These included:

‘ o . Origins. Most of the informatio\n on the origin and develop-
ment of the Network was obtained from the director of the
Research and Development Section of DAVTE who was largely

. responsible for the Network as an idea.

o The Network as a Whole. Interview ‘data on the Network as a
singie entity were obtalned primarily from the diffusion site
director.

o ‘Individual Network Sites. Three project ‘directors were
interviewed from "aown-state," suburban and urban Network

sites. °

o - Diffusion. Interview data on diffi:s,ipn were obtained from the
director of the diffusion site.

- o Adoption. Interview data were obtainea from an interview

’ * with- an administrator who attended the fall 1977 state-wide
conference and was chosen on_ the basis of a letter requesting
information on the conference which was on file at' the aiffu-
sion site.

The tracking manager of the Network case study also had the

opportunity to discuss Network activities informally with staff at DAVTE,

“E lC- . ’ * g 16 ~, ) . i
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: Network workshop staff, faculty at the University of Illinois who cén-
: sulted with the Network and several of the participants of a local inser-

vice workshop,

1.2 Generatl Description
A resource catalog, printed and disseminated by the Network,
o contained descriptions of riiost of the products developed by Network
sites plus additional materials and procedures which were adopted or
adapted by the Network.

L Each item in the resource catalog was briefly describea and had

-additional information indicating’ target population, need for inservice

training, possible consultant availability ana ordering information. The

h e a

volume of proouct development and product adaptjon/adoptlon was:

wrte

? indeed impressive (see Table 3)

I R N D
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Site Number of PFroducts

- ) lllinois State University 5 o~
Chicago -~ Tilden High School 10

, Edwardsville 18 -
Herrin ‘ 2
4 Joliet : 28 . ,
. Mt. Prospect n
: Sauk Area Career Center 12
X Springfield 15
- Triton College 3
I Other (Forest View) 1

. 60 total

-

Product Categories Number of Products

' \

. . Administration . 36
s * Community Resources ) 16 . 3
s -Curriculum . ) : - 34
N Support Services " 38
;- . Inservice ) 25
ot Special Techniques o 21\
o Spécial Programs . 17
e B Individualized Planning . 28
: ’ . 215 total*

* Actual individual products was 60. The 215 figure is a reflec-
tion of.cross indexing.

S N o

Table 3.

Breakdown of the number of dissemination products
developed, adapted or adopted within the Network by
site and by product category.
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For the most part Network products were not fiel testea. This is
unfortunate for several ﬁreasons. Field test data would have been

valuable in assessing the impact of the Network. The absence of field

“fest data also deprives potential users of valuable information on pra-

s
LS

jected outcomes of product use, Perhaps the most serious resuit of
failure to field test these materials was the expressed reluctance at

DAVTE and at the lllinois State University dissemination site to push

VforAproduct use because they did not have data on effectiveness of the

<

materials,. In many ways these materials were aevelopea in specific
circumstanc'es_.' That is, most of the products were developed to meet
specnfic day-to-day local educational agency problems. These proaucts

represent solutions of educational problems by educators, and students

Y

and many educators - (and_researchers) coula probably learn much from

)
- A

them. .- :

Project Staff

.

- Even prior -to the ﬁrst_year, DAVTE expresseda enthusiasm for

ko

"grassroots" input. - Jitimately, broad _based local pressure .to see

effective (exemplary) vo'cational prooramming for disadvantaged and

.handClapped students was an |mportant «faCtor in the origin of the idea

El

of the Network It is not surprising, then that DAVTE re!led heav:ly
on local school (distrlcts for the wrlting~ of proposals .and later for
stafﬁng “the projects. Typically proje‘ct‘d.irectors were- local cla}ssroom
teachersdor co'unselors ’who had demonstrated interest D); involveme.nt“ in

proposal writing activities. lss a group, project directors' work experi-

evn,ce‘ reflect more experience with special education than vocational
s

‘educati'on. Most project directors had little or not experlence |n elther

R L I9
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administration or research prior to working with the Network. While
interviews with three project directors showea the lack of both research
and administrative experience, only the lack of administrative experi-
ence was mentioned as a difficult adjustment.

For D/iVTE's pért, though, the RFPs were sent out jointly by bLoth
the Research and Development Se'ction and the Special Programs Sec-

tion. During the first year DAVTE coordination of Network activity

was the responsibility of two individuals in the Special Programs Sec-

_tion.  Although both ot these individuals had research experience,

there is little evidence that much in the way of research and develop-
ment strategies and tactics were transmitted to the‘~project directors.

Part:of th#s may be\ due to repeated reports that these indiviauals from

'”th SpeC|al Programs Sect|on had quite divergent views on the quality

and quanttty of directlon prov:ded to proJect directors. While one

Special Programs consultant was prepared to provide specuflc strategles

for ptoblem solvmg, the other was more interested in allowing pro;ect

directors an opportumty to .solve ’helr own problems. The-resultmg
mconsustency was apparently confusing to some of the project directors.
It is not surprising, then, that most interviewed individuals men-

tioned some difficulties encountered during the first year. Indeed, the

evaluation of the first year‘soactivi"t"ies noted that the projects had .

considerable difﬁcolt;l in deﬁn’ing progrém activities in specific (identifi-

able and measurable) terms--a rather basic research’ and development
N 5 . - .

skill, . ‘ y
While the’ staffing patterns set during the first year resulted i1 a
rather lfow level of research and developmeni experience, it is important

to realize that this was in large part unavoidable since research and
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development experience is difficult to obtain within a public school

district. There is aiso some evidence that the project directors, long

- b
2

on classroom ana local schooi experience within the site aistrict, haa

good rapport with local administrators, teachers and students which
/

«

might have been a problem if preject directors /had been "outsiders"

with research skills, Perhaps even more impor;tant, practitioners and
researchers frequently complain about difficulty in being understooa by

each othe’r. ..Such problems did not appear to exist with regard to

-~

— . Network dissemination activities ana communication between Network

staff- and other local-educational agency staff. Thus, the Wetwork may

sheo .some light on how to best communicate finaings to ma:v:oual '

]

» - classrooms or local educational agencies. © T

. The Girector of the dissemiriation site was a dynamic individual who
. ~ was responsible for much of the sUc'cess of the Network. For example, .
> - there, i c ons:derable evudence that—had, lt not been for the airector of

<

‘the oiésemination site,. the Network would not have been funded by

4 D
[] <

- R DAVTE for the fourth year, When site directors were probed for

’criticism of coordination bersonnel aII three project directorsy voiced

past problems deahng with DAVTE but vo:ceo’ nothmg less than praise

- = ’ .

for the dlrector of the dlssemmatlon sife. One of the : site pro;ect‘
Yy N

dlrectors hsted the coordinating efforts of the dissemination sz‘te direc-

tor as one of the "three factors [felt to be] especially . importanj; in -

> \;\
o

fac:htatlng the implementation” of thls director's pro;ect .

RO T '
, . 1.3 Origins .
Vocational Education Amendments spurred much interest
. . . -

and disadvantaged students among vocational educators

Ve

,\
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nationally and Illinois was no exception. The lllinois Uffice of kauca~
tion, Department ‘of Adul';, Vocational and Technical Education
(DAVTE), interpreted the 1968 legislation as a mandated etffort to
mainstream special neefis students intt; vocational education. While tl:\e
1968 arr.mendments provid_e'd set aside monies tc assist lo‘cal schaols in
meeting the needs 6?z;t1;ese special, studepts, by 1970 lllinois, as-did .
other states (GAO, 1974) experienced some difficulty in spending the

set aside monies. By 1972, DAVTE's awareness and concern over —

meeting the mandated\ needs of handicapped and disadvantaged students
was manifested in two research projects funded by its Research and
Development Unit,* While the projecfs' reports did mueh to focus the I
scope of the problems and suggested a certain amount of airection for
_ problem solving, the Research and uUevelopment Unit received many
gr"ass roots re)quests’ for further inforr_natio; between 1972 ana 1974,
Most Ioca‘Iheducators were asking where they. could go to view vocationai
pr‘ograrﬁs which met the needs of the handicapped-and' disadvantaged.
E At -about the same time the Research.and Develcpment ‘Unit was- :
recejving rquesgs 'for duemonstration ;)f tg(;h'niques in the area of special .
needs_fvocational education, a’ federally funded career education demon-
_stration site iﬁ Joliet was drawing the attention of several Research and
D’eve'lopment staff members. The idea of a demonstratiop project was

reinforced by this activity in Joliet. Due to continued difficulty in

spending the set aside money, it became apparent by the end of 1974

‘that some $400,000 of part B funds was available for seVgral demonstra- "

. tion sites in the area of special .needs wvocational education. In the -

&

“*Project reports f)'y TERC ana by Weisman (no date).
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proposals’ were funded.

¢
‘ .
R . . . . L, ~
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. ‘ . .
spring of 1975, requests for proposals were sent ouf jointly by the
Research and Development Section and the Special Proagrams Section of
DAVTE for local demonstration sites. LAVTE hopea to fund eight to

A4

fourteen sites with the available funds. Nine of the resulting nineteen
Several factors were important to the development of the igea of
the Network and these can be summarized as follows:

1. The 1968 Vocational Amendments which mandated the need,
[,

2. The TERC and Weisman studies which, as traditional forms of ’

Fesearch were not readily usable by local educators, but
nonetheless supported the neea for educatlonal ‘strategies to
meet special needs. , s

3. Grass roots pressure “'t\cé‘/' see" the techniques neeced for
serving handlcapped and disadvantaged students. .

mterest th vocatlonal educators. .

o
~

5. The avaxlablllty of funds which was ironiceliy a result of the '
difficulty in identifying, &ost accounting and meeting the’

‘ vocatlonal needs ¢. handicapped and - -disadvantaged students,
'Whlle these flve factors seem to be obv:ously important to the

"prehistory" "of the Network,™ it shoulg also _be recognizea that the

personalities and efforts.of many individ(’;a]s, both in and out of LAVTE

played many important roles in-the origins of the‘Network. In addi-

tion, two other major pieces of legislation (94-142 and 94-482) supported

the formulation of the Network.

Y

The original Network was comprised of nine sités. Eight public

-school districts were .lnclded, each ‘with several program co[nponents .

.
3

aimed at meeting various -vocational needs of most]y secongary disad~

vantaged and han'dicapped\ students. These original sites incluged:

4, A timely demonstratlon precedent at Joliet in another -area’ of_

e v T - s sl T e - o m et e e e AR e i i i = S tonn o o Brtctn et - b h




Chicago -- Tiluen High School & Dist.

. Edwardsville - Community Unit Dist., 7
Herrin Community Unit Dist. 4
Joliet . Dist., 204 <

Mt. Progpect . List, 214
Rockfbr(i Area Vocational Center

Sauk Area Career Center

Springfield o . ~ Dist. 18§

FE

In .addition to’these ~eig‘ht secondary school sites, the Network also

included a post-secondary site at Triton College. In addition to these

-

sites, an mservice coorolnator housed in Sprmgflela providea much of
the coordlnathn function which was later (fall of 1977) taken over by

the dissemination site at “IWlinois , State University in Normal. Some of

- the coordlnation function was - beén retained by DAVTh throughout the
N 8

pro;ect‘s hlstory (e.g.. site visits and monthly pro;ect directors meet--

ings). o :
s Voo L ) .
The number and diversity of the secondary school sites reflect

K} )

‘DAVTE's concerh that each non-Network district 'would be able to locate
. N N f’

within the Network programs which could be reasonably expected to be .
'generalizable to their own local needs. |, That is, the’ variability within

the ‘Network was desi'gned, to a.certain extent, to mirror the variability

of local school needs throughout the state. Some of the more mportant

factors of \(ériability which existed within the Network included:

v
Population Quality. Within the Network programs activities’
. were aimed at a variéty of handicapped including deaf, blind,
mentally retarded, etc, In addition, both rural and urban
disadvantaged students were served., '
Population Quantity Both large and small (corsolidatea)
" districts were included. )

~
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3. Availability of local resources. Affluent .and less affluent
districts were included.

As originally conceived, the Network was to be funaed for three

| —
years (Deviation from the plan is discussed in the following section--.

Development). The original three year plan called for three phases,
each corresponding to a school year, The first (1975-1976) was the
planning or needs-assessment year. The second (1976-1977) was aimea

; -:l.,llu , ‘
at- imfﬂ%‘mentation and evaluation. The third and final year. (1977-1978)

iwas focused on diffusion of Network developments to other schools -

throughout Itlinois ., : 2

Cons:stent with the grass-roots pressure which lead to the origin

¢ of the Network, product development of instructional techmques and

programs was (and is) left to the local school district. Coordination of -

“'these diverse site\:s-i_nvolved ‘three groops of people,
1. DAVTE Special Programs Section
2. DAVTE Stee ~ing’ Co’nmlttee

3. The .Network Inservice Cdordinator (1975-1976) and the Net-
work dissemination site at lllmo:s State’ Umvers:ty (fall 1977~
79).¢ - .

Much of the Network coordlnatlon effort was to be accompllshea by
twc» staff members of the Special Programs Sectlon of DAV fE. Monthly

project director meetings were also a very important cooraination tool.

1.4 Develogment* .

v

At the inception of the Ne‘twork the variability of programs ang -
_ )

~

processes within the Network was great, Some of the Districts (e.y.

o L3

Mount - Prospect Joliet) had had several years of experience prior to
1975. Other sitesﬁ(e.g.‘Sauk and Herrin) were just beginning to think

seriously about meeting the needs of handicapped ana disadvantaged
. : e [3 3
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students. Product - development .at all sites reflected the indiviaual
probl>ms and available resources within the sitefdist\rict. For example,
‘ / Joliet, a relatively resource rich- district, developed 5 (i:omputerized
- | identification and reporting system which is appropriate for facilitation
of record keeping necessary for monitoring student progress and eet-

w

ing legislative rule and regulation requirements for fundit@

Edwardsville, operating without such .QQrect access to a computer,

deveioped a sumllar ldentlﬁcatlon system Wthh does not requure ,the

- utilizaticn of computers.

The Sprlngfeld Sauk and Joliet sites made use of a "mini-grant"
systerﬁ to encourage classroom teachers to develop procedures wuthln
+ *  their own classroom. Mini-gran. noney was used both for pur-..hase of

materials and, through direct payment to the inu'ividual educator, as a

N
{

_means of reinforcement and renumeration of extra tim2 spent in product

f . .
- + - -
B

! 'developfnent. B ' - - \

Lin order to provide .local school districts with oemonstration sites
’° / k as mcdels, DAVTE felt the need to fund a diverse group of local pro--
grams for disadvantaged and, handlcappeo students. Large and small,
urban, rur;al, suburban,, rich, poor, new and old programs and ais-

:, I ¢
[

" tricts were represented in thé eight sites. Thus, if a particular school

A 3 . o
. /' ‘ was interested in improving.its programming in vocational education for
" ! s pecial students,uit' was likely that a similar school (or at least 3 similar

problem situation) existed somewhere in the Network For example,
- " .Sauk entered the Network as a new Area Vocatlénal Center. Mt

Prospect,t a resourceful suburban district, had considerable experience

working with special "needs students prior to entering the Network,

’

? v

&Thus, a wide spectrum of school districts were represented to enhance

A3

5

- ‘ .géneralizability to non-Network programs. .
_3 . \‘l. - " )
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‘1.5 Evalaution

Three processes_ «gf‘,,evaluatiéri “were '{mportant to the Network,

2

These were: internal (within site) evaluaﬁon at_each site, thira-party

er external evaluation of site activities, annual submission of a proposal

and final report.
Since funding patterns within the Network reflected annual grant

cycles, it is difficult to categorize evaluation activities as either forma-

- tive or' summative. Both the external evaluation and proposal writing

activities followed annual cycles. Since each of these appear to have

effected: changes in the following year, it may be more useful to concep~

-

tualize each as formative evaluation,

ln-house evaluation

o ra—

All three lnterviewed project directors reported reliance /crf”‘ he

annual proposal as a guide to internal formative evaluatloni-lhat is,

. activities and objectives outlined in proposals were wused much like PERT

(Program E\;afuation and Review"Technique) charts, Each airector

. repprted that although such reiiance of the proposal often callea for

‘intérbretaiion of soft data, frequent review of current proposals was
useful in keeping’ project activities up to uate,

- E‘ac‘h project glirector was able to identify changes basea vn ongo-

‘ing evaluation, Examples include expansion of types of employment for

. " educable m_e}\tally handicapped students, and having a district teacher

- responsible for bringing workers to school to discuss jobs with stu-

- L)

dents.




___ __External evaluation

During the first two years of the Network external evaluation of
Network Sites was -provided by a tem of evaluators from LEAs and
universities throughout the State. Evaluation teams visitea each site

' ”duri/ng the Spring qf 1'976 and 1977, and composite reports were pre-
T pared for the school years of 1975-1976 and 1976-1977. —
;r " While the composite report for the school year 1975-1976 was not
retrieved,,;ya#’lusibns to the 1975-1976 report made in the 1976-1977

report shed some light on strengths and weaknesses of the first year.

i'epoor.t was that "every site has made great strides in forming demon-
Mw' bbqut_i\ig ,wi,tn_cléar:,-cr:iter:ia—in-~most—cases."‘*'—('pa‘ge“Z'.')‘ ‘Such
remarks are an indication of the responsiveness to evaluation within the
Network. In a similar vein, the director of the kesearch and Develop-
iment.- Section stated that hé was very impressed with the ability of ail

Network ‘sites to respand to the recomndations of the secona external

evaluation report.

Annual Proposals

Towarc the end of each .school year all sites prepared new pro-
posafs for the following year. Requests for prdposals were aevelopeu
+

.bx Research and Development Section staff familiar with the previous

-

experiences of the Sites., Thus the annual request for proposals anu

- — ¢

sﬁbsequent proposal writing cycle providea the Research and Devel-
opment Section with a unique, and gpparently very workable admifistra-
" tive tool which,‘;at least informally, relied on the evaluaton or reputa-

- 7
tion of the work done by the ‘Network sités" during the previous year.

-

For example, one of the three strengths enumeratea in the spring '77.




Further invesffgation is neeaed to determine just how evaluative
techniques were used to make decisior;s within the Network. It would .
be especially intéresting to understand the relationshib between Net\;vork
evaluative processes ana qaecisions regérding the eliminaticn of Rockford
as a site, the development ana future of satellite sites, the extension of
the Network into the fourth year, and decisions which determined t-he

future of the Network.

1.6 Diffusion
Both the third and fourth years of the Network emphasized state-
yvide diffusion. The first two years of the Network were devoted to the
establishment of demonstrable programs at all sites. During the late
spring and early summer of 1977, Network personnel spent considerable
time collecting and organizing materials for dissemination. By fall of
1977, the project director at Sauk had become project director at a new
_ diffusion site housed at lllinois State University at N9rmal.
One highlighi of the 1977-1978 school year dissemination activities

was a two day statewide conference held in "Decatur during hovember

1977. The conference was attended by over 200 educators from through-
outs llinois and several othe‘r states were also representea. The follow-
ing sectiqn {on adoptiop)' il."lCl,UdeS interview information collected from a
:“downi-state," administrator who attended the statewide conference. l.n
‘additibn to cc;r;ference"presentations, each of the demonstration sites
had exhit;its which allo‘wed participants to view site developed materiayls \
and to visit with site staff. ’ _ '
buring.the ';977-78 school year, the Network also printed and
distributed booklets which _described, Netwbrk activities by -site and . v

included the names, phone numbers and addresses of each site director.

SR . 29
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’Each site . description also included listings of "focal points" (e.g.

guidance activities, program planning, support services) and available

materials (e.g. Administrator Guide to Program Planning, Carpentry

Manual for Special Needs Students). Additional 1977-78 school yeér_

dissemination activities included conference and workshop presentations
in the state and nationally at the annual American Vocational Association
meeting, and a quarterly newsletter on special neeus vocationa eauca~

tion.

Diffusion activities for the 1978-1979 year were beefed up considerably.

In late September, a statewide conference held in Chicago and sponsored

by the Network drew over 500 persons from lilinois and other states,

.. In addition, a workshop team conducted fifteen one day workshops at

various locations throughout the state for local special ana vocational
educators interested in improving vocational programming for special
needs students, A

An additional interesting feature of fourth year activities was the

satellite program. Seven of the nine demonstration sites had made

¥

consultive arrangements with nearby districts. Each demonstration site
haé;l five satellite sites. Triton Coileée, the eighth demqnstratioﬁ site,
wasi responsible for diffusion to other junior colleges throughout the
st?ée. Athoygh it is too early to estimate the success of the sateliite
pr'o%ram, the director of the Research ana Developf;lene Section at
DA\;{TE reported that the strategy appeared to be effective in approxi-
mateily 508 of the cases. The satellite program is an example of current

Netwm‘k views which emphasnzed direct consultive assistance rather than

snmple matenals dlssemmatlon.

b
!

|
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" X . Diffusion activitjes seemed to be gearea for the local school admin-
istrator through cataloys, workshops and news;_letters. More traditional
, o ‘ forms of dissemination such as refereed joufrnal articles were not used
S by the Network. A search of the ERIC (Educational Research and
* Informational Clearinghouse) system conducted in October of 1978 failed
to hi'dentify any Network documents or materials. At t’he same time, the
card catalog of the Curriculum Library housed with the DAVTE offices
in Springfield revealed only three of the more than fifty materials

developed by the Network.

1.7 Adoption I

The Network seems to enjoy a high level of visibility both within

Tias

L “ the State of lllinois and to a certain extent nationally among educators
P . interested in special needs vocational education. Two of the inter-

viewed project -directors mentioned problems in successfully attaining

high project visibility within their own school districts. One director

mention.ed difficulty in getting school board approval for his Network
site. The difficulty was attributed to recent voter moods regarding
excessive taxation and one particularly mbney-conscious board member.
~ This board member was unaffected by the argument that the monies for -
7 the Network program came from outside the district since the money
still re;;resented tax dollars. A, second director mentioned competition

from other deserving programs within his district as a barrier to high

program visibility. This individual also suggested that the Network was

not being pushed sufficiently among vocational educators, especially at

the State level, as being a barrier to within district visibility.
A perusal of workshop evaluation forms and letters requesting

information on file at the llinois State University dissémination site bore

R Y
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— - ——from-a-single “individual, -

witness to the Ne‘cw_ork's ability "to reach many educators. Vhile such
quantitative data are important,” PROJECT IMPACT interviewed two
workshop participa.‘nts- to assess more precisely.'the value of interactions
\;vit}\ the Network.. '

One interviewed individual had attendea "a Network sponsored

statewide conference in the fall of 1977 and a loca! .one day workshop in

the fall of 1978. The other individual was-a feilow educator in the same

school district who also attended the fall 1978 workshop. Since the

- second individual was in the presence of his supervisor during the

interview, the interview data should be conservatively viewed as coming

The interviewee was very enthusiastic and positive'about his

contact with the Network. He described the fall* 1977 conference as

"fantastic." Specific conference components which were recallea spon-
taneously were the quality of presentations, including one by DAVTE

staff, the "excellent" film on legislation, exhibits from the nine sites

and a presentation on architectural barriers.

The participant stated that his chief "purpose in attending tie
conference was to obtain information which would be helpful in motivat-
ing a local area vocational cénter to more readily accept handicapped
ana disadvantaged students. Unfortunatey, the participant was unable
to achieve the desired results pantly due to the board of the AVC being

preoccupied with staff probléms and partiy because the participant had

———

agreed to locate to another school district in another part of the state. -

Before leaving the-position, the staff from the closest Network site

made repeated efforts to visit the participants' school district and

~

programs. The “participant repeatedly refused such efforts on the part



- . of the Network, explaining “that program improvement in his district
depended more on policy .than on technical-expertise. This did not
" entirely explain the paradox of the participant's refusal to allow a visit

from the Network which he  praised so highly. . After all; what coula

g e M

the harm be?

. " When asked wha't speciffc things he could identify as adopted -or
adapted by the Nétwork in his school district, the participant said
none. By way of explanationathe participant statea that the local
..program already. contained brf)graln components which resulted in main-

__r - ~f'—str-e.aming~» -‘which—surpassed any mainstreaming accomplishea by thé

Network. In addition, the participant questioned the generalizability of

Network products as most school districts: are so unique. The inter-

vie(~§r did, however, notice that materials developed by Phelps (1976)
and )\Ibright (1978)‘ and disseminated. by the Network were on a book-
shelf in the.partic:ipant's office. The participant also stated that he
would. like to visit the Sauk Area Career Center and the Herrin sites.
The participant also stated that the co-nference egcperienc.e'.had rein-
forced his own feeliﬁgs and was in part responsible for much of his
_activities in Kis new job. Cited examples included:

) 1. Three c.iistri'ct meetings: of Vocational ana Speci:al educators.
2. [Input to-the one and %ive year plans. ‘

3. - If\ move to hire a special needs expert at a nearby AVC.
4, Efforts aimed toward production of several vocational curricu-
lum task analyses. -

5. Push to offer a special certificate which actually lists skills in
which the student has demonstrated competencies.

6. Participation in a Network sponsored workshop by district
vocational and special educators?’ '

33
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Information from the participant and a second person, both of
whom recently attended a local Network work-shop‘re\‘sulted in:

1. Confirmation that the district was moving in appropriate
Way5. N . '

2. Plans to visit additional Network sites.
3. Plans to obtain inservice with regard Qd_fthe /helps materials.
. el

4. The opportunity for district staff to! spend- an entire day
thinking about and discussing pertinent issues.

5. The inspiration of the two présenters, ("Thfey ‘knew when
the other was going to take a breath.") i “

1.8 The Future _

The existence of the Netwgrk is evidence of DAVTE!'s cpmmitment

to ensure that the State of lllinois will meet the vocational education

~ needs of disadvantaged and handicapped students. Since DAVTE is

currently in the process of develobing future priorities, details of
future activities are not yet clear. The director of the Research and
Development‘ Section requesteb _that future plans no’t be disclosed by
PROJECT IMPACT at this time. However, -plans for further activities

with the same broad goal of ‘the Network were beingkmade for 1980-41,

1.9 Summary of the Impact of the Network
The absence of a coordinated proposal for the entire Network made
it difﬂcuit to document the intended impacts for the Nétwork. Neverthe-
less, an analysis of Network ‘activities allows for the assumbtii;; of

certain impacts which were intended by the Network. The Network

files also contained data which were important for analysis of impact.

At the present time, however, impacf data are incomplete due to the

recency of the Network. Also, much of the imgortant impact data are

scattered among ‘the ten demonstration sites and nearly thirty-five

B
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satelli'te sites. A."postscript" impact report for the Network shoulu

reflect a more accurate and f”ner gralned analysus of Network |mpact

o

The: followmg will give the reader a rough idea of the impact of the

Network. g

1. Groups Intended for Direct lmpact.:

The primary groups intended for d|rect impact by the network .
mclude' . )

-~ “ *

A, - lllinois secondary and to a lesser degree, post secondary
teachers in the fields of vocational education, )

B. Special Education,
C. * Guidance, and

'’ D. Administration. - ,
2. Qualitiative indented impacts for the above groups awareness and
expertise necessary for provding administrative and educational
services aimed at meeting the vocational neeas of hanaicappea and

disadvantaged students.

Major target areas include:

A. Mainstreaming.

B. Individualized instruction.
C.  Special techniques,

3. Quantitatively, it is assumed that the Ketwork intends tu impact all
school. personnel responsible for. providing secondary and perhaps
post secondary vocational education to handicapped. and disaavan-
taged students throughout the State of lllinois. No estimate of the
number of such persons is avgailable at this- time,

4, Judging from conversations- with- Network staff and a few work-
shop/conference participants, actual qualitative impact las been
most. successful in ‘the area .of "awareness." It seems to be the
feeling of further affective, tralmng which will necessarily precede
more cognitive information on targeted areas of mainstreaming and
educatiopal strategies. Presumably, work being. .done--at-satellite
sites ‘goés _beyond- awareness.

5. Actual quantitative direct impact of .intended groups seems very
high. Athough «ctual counts have yet to 'be made, judging from
requests  for materials, -conference and workshop activities and
consultive, . work including . satellites, it is hard to imagine any
targeted educators who have not at least heard of the Network.
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6. Evidence exists .which would indicate that the. .unintended but
. . acytal qualitative and quantitative impact of the Network extenas .
. ' beyond the boundaries of the State of lllinois.
7. Handicapped and disauvantaged students and presumably their
- .present. and future employers constitute the groups targeted by
the Network for indirect intended impact.

8. Student and employer |mpact data have yet to be collected by
- PRO:JE\.T IMPACT (See postscript to the "Network").

v f/‘
.Perhapr ‘the most interesting and unique feature -of the Network

1 .10 Conclusions

was the qh!a%ity and quantity of .interaction between the Network and
-the Research and Development Section of DAVTE. The steerlng commit-
tee was exclusnvely Research and Development Section: and Network
staff. The R & D section worked very closely wnth all sites and was
perticularl); close fo the coordinating dissemination site at [.S.U.
\Numerous letters and- memos * bétween the airector of the R & D section
_and the director of the dissemination site are extant,

The RFP and propos.:l cycle seem to have functloneo administra-
tively. That is, whi!e' Network projects were in existence: for four

funding years, the beginhing of each cycle provided the funder (the R

G
iy
poAS
¥
Py
152
§
2o
N
3
‘
,:‘:g N
-

f; D Section) with the opportunity to reformulate -the Network's goals

and strategies. The existence of the i.S.U. dissemination site, the

extension to a fourth y\aQ and the satelltte programs are all examples ;L
« 2 " B
of how RFPs were used to dlrect Network activities,

Yn a real sense, the R & D\Section was the center of power in the . :
NetWork Major decisions (via the steerlng committee and close contact
Networxk., .
with all ~Network projects) and fiscal matters were usually channeleu
throuéh DAVTE. This arrangement seer\qs\ to have been an effective

and flexible: means of directing and coordinéting this series of related




-

. 'y . .
- projects. (However, this arrangement does have -drawbacks for the

B

’ - -
<
N

3

N researcher interested in impact since it resulted in a reduced need -for -

/

" documents which' would, like-a Metwork wide 'proposal, clearly deseribe

- L]

the purposes and interrelationships of all Network activities.)

IR SN T TR
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"'+ The Network was not a sophisticated research operation. Research -

opportunities, especially in the area of field-testing, were not taken

.
¢ <

advantage ‘of by the Network. ' This lack-of research sophistication was

}n‘,}mn -, s

AL s oy 4%y

Lompepeg
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S a drawback, of the Networkis valuaton of "grass roots" or local educdtor .

abilities. Part of what was lost due to lack of research sophistication '

was counter-balanced by the Network's apparent ability to relate well 'to -

P ) target groups in ‘ccal educational agencies. ln the Network's true

—— ——7" “purpose to increase levels of vocational” programming for’ handicappea
and disadvantaged students rather than knowledge production, the low
prlority on research -seems somewhat justifable.

Again, assuming. that a Network . priority was to provide the tech-

“
.

nical and motivational asSIstance necessary to increase levels of voca-
tional programming for special neeas students, the loss of the Rockford

site seems important. Part of the Network's and DAVTE's dissatlsfac-

tion with Ro{kford centered around Rockford's reluctance to mainstream
h-andicapped ‘students. This issue is central to both the legislation
(1968 Vocational Amendments, P.L. 94-482 and P.L. 94~ ill2) and to the
philosophical views of the Network and, DAVTE. Network experience in.
‘correcrting this problem necessary to maintaining Kockford within the

Nétwork would surely have resulted in knowledge which would be help-

ful .in motivating non-Network districts in other parts of the state.

While the Network was comprised of various levels of technical abilities? =

RS o
and similar resoufces between districts, Rockford seemed to be the only -
‘ ) ' i-,*, ..
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site which coulvd\‘have brovided the Network with experience in low

motivationa) or-awareness resources, . ° .-

(help in providing "how to" information) to "awareness." This change
in strategy intimates an error of initial Network assumptions, At first,

the Network seemed to assume that -the basic . problem in provndlng

/
s pecial needs vocational education was a matter of provndmg eaucators

)
Cé

with skills. Later, Network practices seemed to focus on motlvatlng
vocational educators to accept responslblllty for handicapped students.
If documentatlon could be found of the need for this shift, it might
prove to be ‘an important Network findlng.

»  Impact studies, like evaluation reports, frequently dwell on the

more negative features of a project. The strengths of -a project:-are the

things which proceed smoothly and hence draw little attention. This is

unfortunate. Overall, the design and day-to-day efforts of. the Net-

‘'work are -rather impressive, e ' ’

A
) . ] :

¥ 1.11 Recommendations

The Network remains fertile qround -for stuciying processes of

impact.  Se: 'eral questions remain unanswered PROJECT IMPACT

]

recommends the following investigations: ¢ B

o to document that "awaren(_." deserves at least “as wuch
- attention as expertise in the area of special needs vocational
education : .

o to study the characteristics and activities of the director of
" the dissemination site whic:i made that person so effective in
facilitating Network activities - .

0 to obtain further information on adoption such as short case
studies on -adoption by satellite districts-and districts which
have had staff participation in Network workshops to be done

o . v

T'he Network seems to have made a shift from technical‘ass‘istanceo




’

T coordinating procedures: might assist other RCU's in replica-

1.  Perhaps the most critical- decnsugn or

o  to conduct further document analysis
fo further investigate the elimination of the Rockford site in
. an effort to understand motivational problems of effort to
.understand LEAs

LN

o . to further’study and docun‘ent the Research and Ueve.opment
section's coordindtion of the Ngtwork, Specification of these

-tion - of this means ,of maklng a coordihated research effort,
Of par'Fcular interest is the apparent admsnistratlve use made

of requests for proprosals. ‘s /

-
t

2. Critical Decisions Affectiny the'j“Network"'
\ . -
.- | * \ e

feature of the Network is tied
g S .
to its grass roots- orlgins. < The ‘resulting staff‘ng pattérns intimate

L

a devaluation of. research Skl“S wuthm the: Network.

s

. While _this
Mmay have mcreased the ablllty of the "\ NetWork to work and- deaI
with local educators, the absence of adequate product ﬂe}\ testing

jata and other research strategles lS di isturbing.

Lt

2. At Ype end of” the first year the direct

¢ - -

Development \S\ﬁ:tlon took a Ieadershlp rolé i the - ¢oord|nation of
the Network. This was’ negesshry due. {0 the dy’stnction of, the : ]
coordination role in the Specyal ‘Needs ‘Sectlon and the Ioss of a

SN
" key person who had _been responsible for Netwo\;\k mservuce tram-

_ing and coordination. - . . ‘ v,

i

%
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4, - The fourth. year extension of the project was also 3 conscious

3

effort to make qualltatlve change in dlffusmn strategles. The
- Network presently. has adopted a’ role of change agent within
satellite and other school districts.

!
5. No fieid testlng ~rogram was initiated to assess the effegt;lveness

M l

of Network developed products. This default decnsuon resu[lted in .-

low levels of confidence in dlssemmaung many Network aeve!oped

materials other materials.

EN

6. .Because of basic difference in philosophy between the ‘Network "ano

“the Rockford Area Vocational Center with regard to maanstreammg,

‘the Rockford site was droppeo at the end of the second year,

<

-

3. Major Events of the "Network®
Planning Year .
1975 ° Third Quarter  Network begins with Nine Sites
Fourth Quarter '

=

“1976 First Quarter .. Inservice Coordinator Leaves Network

, Second’ Quarter Evaluation of First Year
: . Director of Research "and Development
Section Picks up Coordination
: Function R .
Iniplementation Year BT .

1976  Third Quarter

Fourth Guarter
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1977 First Quarter

§econd Quarter

-

M4 '
o Diffusion/Demonstration Years
1977  Third Quarter

- “Fourth Quarter

1978 First_ Qa‘arter

-

H -+ Second Quarter

. L]

‘Regional ‘Workshops Conducted ~ 2

- > e - ]
1978 .~ Third Quarter,
‘ ° kv ~ -
- ¢ b ’ - : ’ '
e Fourth Quarter
L] L4
¥ = . ’
.- 1979 First Quarter
. . !('pk'esent)
1 o
L
. .
> ~ .‘
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Secona Annual Evaluation . :
Diffusion Site Begun. = ‘ K
Rockford Site Dropped

First Statewide- Conferencé

Network Presented at AVA and =
CEC | ' . !

Plans for Fourth Year Begun . E

Inservice Training - for _ Waékshop . B
Resenters 2> = - - ° -

2 e - ‘J' , . % , "’ )
Fourth -(Uriplanned) Year . Bégins . o
Second Statewide_Conference-', I
Satellite Program Begins ° . S

- _Network Presented at AVA ana <

CECG . - g
, _ \ ) »:
Planning Future of Network b~ S

“




H & D NETWORK POSTSCKIPT: 1979-80

3
;3 .

z .
v "

Perhaps the nuo§§,iqtengstihg and cor?nplex issue associatea with
- .éduc:ational résear,c’ij‘n’ qna: de:}elopment is the issue of aaoption ana
ipstallation of successful or effective educational research and develop-
ment outcomes. Over the past.two years Project IMPACT has lookeu at

a number of different types of research and development efforts that

have been at various stages of adoption and/or nonadoption. As noted °

earlier, a retrospective impact analysis of the Network is interesting

__because_of its focus on program development ana improvement within

- I-ocal education agencies relative to a criti;:al national problem confront-

) ?ng voéatlonal educators, and the potential cumulative efféct(s) associ-

’ ated with the "Network" design. .
in-1979-80 the Mhetwork project was terminated by the Department

o?:Aduit, Vocational and Technicali Education, Ililinois State board of

Education. It is important to note, however, that the Uepartment's

-
- s

o, P -

’ Q.,weeds.'.'pppulations was nbt diminished. In August, 1979, six Special

*  research and program improvement thrust in the area of serviny sﬁ;‘écia!
5 !

-Needs Field" Consultants were employed. These individuals were as-
' signed geogragphic régions of the state, and their activities focusea
S . .

upon -providing direct inservice and program development assistance to

[

local -education agencies. Vhile none of the six individuals had pre-

“viously “been employed at a Network site, most of them had had some

¢

prior in-depth involvement with the Network‘ via participation in evalu-

v

Network sites The shift in delivery systemms was precipitated by the

léng-standing guideline of providing a maximum of 3-4 years for project

ction teams or by serving in advising and/or consulting roles to the




-

LI o funding, ana the need to directly impact a larger number of districts.
Also, the creation- of state agency personnel lines to handle the dissem-
ination and .program impruvement activities in this area speaks strongly
for the Department‘s. co;rimitment to improve and expand voc;ational
education opportunities for special needs students in lllinoié.

The Consultants were supported, in part, by a graouate-level
Special Needs E)étern Program at the Unversity of lllinois. Through

- thls DAVTE-sponsored project four (4) advanced graduate students with

ound in vocational special needs education assisted the Specnal

Consultants in their field-based activities. In addition they
prepayed a series of special needs resource materials to be used by
administrators, teachers, counselors,_‘and others. The Network
o site status reports that follow will note several interfaces that occurred
this year between the Special Needs Consultants and the Network sites.,

DT The, Dissemination and Diffusion Center project .at Illinois State

University, which had operated durin‘g ‘the Tast tw6_ years of the Net-

work, was. majntained during 1979-80. Additional copiés\ of the materials
~ - N\,

developed at .the Network sites were printed and dissem\iqated. U'i__rect

assistance was provided to the Special Needs Consultants in the organi-
zation and operation of several regional materials dissemination work-
shops, .In these workshops, LEA teams (vocational andtj‘«ép'ecial
educators, counselors, and .administrators) were provided with an
overviéw of several different major resource materials that they could
use at their high schools. Follow-up assis*ance and inservice was
provided to the participating districts by the Special Needs Consul-

:tants. The Director of the ISU project, who was described in an

earlier section of the report, also assisted in planning and conducting a”~

series of inservice training sessions for the Special Needs Consultants,

E 43
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Fifth Year Follow-Up Study

1979-80 was the fifth school year that had passed since the estai~

lishment of the Network. Project IMPACT staff, in conjunction with

DAVTE personnel, feit that continuea monitoring- and review of the
Network project would be crucial since this was tge first ~ye‘ar that
p}'oject funding had been withdrawn. A number of key questions were

considered important in this review. They included: (1) To what

extent have programs and services for special neeas’ students lLeen .

expanded, maintained, or reduced, (2) How have staffing and enroll-
ment patterns changed, and (3) To what extent does each aistrict

continue to provide inservice ard assistance to others.

Procédures
A series of detailed questions were drafted for the follow-up study

by he Project IMPACT staff. Several questions were submitted to the

director the ISU Dissemination Center and the DAVTE staff (RuS sec=

tion. and Occupational Consultants section) for review ana comment.

Several revisions and refinements were made based upon their com-

-
-

ments.

A questionnaire to be c?:mpletea by the principal project staff

members from each of the former sites was developed. Each of the nine

questions included,” provided for detailea, open-endea responses. Six
of the eight sites returned at least one complei:ed survey  questionnaire.

Several - other questions were posed during two interview sessions
held in May, 1980. The* _s':'issions were held in suburban Robbins,
Illinois and Springfield, lllinois. All of the principal project staff

members from the eight sites were invited to atlend with reimbursement

' I
provided for their travel expenses. These meetings enabled the Project

4
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IMPACT staff to clarify ana expand upon responses proviaed in the
questionnaire, and pursue other, detailed questions that were too
involved for the questionnaire. Four indiviauals attendeu the follow-up
meeting in Robbins:; while three former project directors and the direc-
tor of the ISU ljissemination Center attended the l;.e_s:sion in Springfield.
Each session lasted approximatel\)‘/ three hours.

To prepare for the interview sessions, copies of each site's final
report were requested and reviewed. These documents were extremely
useful in developing an awareness of the diversity“of approtéc.hes used
by the sites and the developmer;tal progress of each site.

Information was obtained for the 1979-80 postscript from each of
- the sites except one. Because of extensive staf'f turnover, Triton
Coilege was unable to identify anyone on their present staff that haa
been involved with the Network project. The lack of data and informa-
tion regarding Triton's program and efforts severely restricts the
conclusions and observations that Project IMPACT is able to draw be-
ca;xse Triton v;/as the oniy community college that haa participatea in

the Network. '

The following is a series of status reports describing the major g,
/ . - i

goals, activities, and 1979-80 efforts .of seven of the eight fornier. ~ -

. Network sites. Each status report provides a description of what
'.occurr‘ed at the siie from 1975 to 1979, and closes wPth a review and

discussions of the 1979-80 activities at the site.




Sauk Area Career Center - /

/ - Background of the program from the final report

Major Activities (1975-79)

- The Sauk Area Career Center (SACC), the only Vocational Center

A in the H & l; Network, -had as—it objectives ‘for-the first year 1975-76

o the following:

1. To develop a formal inservice training program for ;the area
vocational center. .

2.° "To organize a special team trained fo support instructors in
deliverin.g t‘rain-ing to disadvantaged and han&ica‘pped students

in regular occupationa! programs.

3. To develop a learning skills. laboratory for diagnosis and

reassessment,

.4. To develop a system for constant monitoring of the progress

»

of disadvantaged and handicapped to implement program

modifications. .

An inservice trairfing program was implementeu on the basis of a neeus
assessment among the staff. A University of lllinois off-campus course
was held at SACC, and teachers were paid to modify aeveloping curri-

culum for use with handicapped and disaavantaged students. The

special team was developed, including the special team leader, hireu in

two paraprofessionals who were hired Spring, 1976. Commercial mater-
ials were investiéated for the learning skiils laboratory; extensive
evaluation/exploration activities were developed for sopht;more year
students pr“iot: to enrolling at SACC. Systems were established for

" monitoring individual students.

December 1975; two support teachers who were hired Fall, 1976; and’




“a . »

. i -Second year activities included the- development of a proyram for

special needs students at SACC and the development of‘brocesses and

products that would be transportable to other educational agencies.

T Activities involved in establishing the program were an identification

-
'

system, spreservice and inservice programs for vocational teachers, a

[YPEPET I P
o,

mainstreamed vocational educational program, the special needs support
team, student [EPs, curriculum anq teachiny modifications, competency
based reporting system, career exploration, pre-employmént training
curriculum, placement services and stugent follow-up, establishing a
parent ad\;isory council, and eValuation'aétivitieg. All of the above
were develo;:)ed, keeping in mind the impprtance of the proceaures and
products being transportable, or easily adopted/adapted in ~o£her educa-
tional agencies., ‘ .
The third year of the Network funding (1977-78) focused on dis-
semination of materials, br"ocesses and concepts developed at SACC.

-

The prbgram continued providing supportive services for special neeus

students at the same time. The staff at 'SACC }argeted ‘two areas fo-
diffusion: all area vocational centers in the state, and high schools in
south/southwest suburban Cook County. A brochure describing'the
project, and ':soliciting requests for materials and- aemons'_tratic;ns was,
distributed to the target agencies. Three Open house activities were
scheduled. Staff presentea inservice-at other area vocatiopal' centers,
upon request. Special educations cooperative districts requestea pre-
sentations from the special neeas staff, All requeété were honorea.
Project staff also participated in state-wide professional conferences,
.

and responded to amil and phone requests, Media releases were also

prepared describing the project. Local project activities also included
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minigrants for vocational- instructors ana evaluation of special néeus
tean activities were favorable from both “vocational instructors and

students.

. During the final yea.r of Network funding (1978-79), the proyram
served 67~handicap'ped and 311 disadvantaéed students. Services were
provided in the are  of curriculum adaptations, indiviqual hé}p, tech-
nique ;nodiﬁcations, guidance—cou‘nseling, vocational evaluations, home
~ schoo! consultafions, teacher-student consuitatioris ana braille services.

The great majority of 'occur:reﬁces were in teacher-stuaent consulta-

.tions. ~ In addition, four mini-grant proposals were submittea ana

comple.ted- by vocational teachers at SACC in 1978-79. Constant monitor-

e ——-ing—of “students resulted in increased referrals for assistance, ana
reqgular meetings helped coordinate services, to individual students.
Two new teachers were hi‘red' to replace vacancies on the special needs
team. Diffusion and participation in workshops, confgrencés, and
'inSe;y,ice continued for the staff of the, project.

b IS ?

During 1979180,when there was no.t DATVE funding, the Local
e hired, three full-time staff members were retained to continue providing
support services to H &€ D students at SACC; ana there was a half-time
secr”iﬁry available. Services ‘to student at° SACC thus have remaineu
at ébout the same level, and the numbers of stuuent? servea about the
-~ * same. Lue to ti:ae fact t'ha;t there was not a project director, and @hus
less staff available, there was not as much time to do vocational evalua-
tions for sophomore specia'l needs students, which may result in poten-

tial mismatches of student and progr-am in the future.

48
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District picked up the project. while. there was no project director




Requests for information are beiny processed, ana will be until the

supply of materials is exhausted. Again, the local district is picking

up the postage costs.

During 1979-80 there were two staff aevelopment activities con-

'ff“ A ducted as a part of the district's inservice program. A meetiny was

held at SACC for approximately 40 special ed teachers anu pre= "
» - e .. i o
vocational coorainators, on "yriting IEP's." The final inservice activity i I

a offered the total SACC faculty a full day of visiting the vocational anu D
specual ed programs at the homé&: schools in Districts #228 and #227.

The l[sj;_ contributea to_a __better._.understanalng—amonc——partlcmatmg

schools, and better communication concerning inaividual special-neeu

- - .

. students. It is hopea that’this visitation.will be, repeatea next year,

@

a

with faculty switchiﬁg schools.
There were no m'\ini-grants this year. The former project airector
reported  some digsatisfaction with what had been done the previous

year ‘on mini-grants, and -noted a lack of. enthusiasm from ‘facult;g to
. 4 N

~ take on'the extra work.

W;)rk with the former sat Jlite sites consisted ;’Jrimarily with the
other AVSs visiting SACC. Some of the sites have quéled their pro-
‘gr'ar'ns after SACC's, and have hired 'special needs support personnel
teams. * lnse;rvicé sessions -conducted for groups outside of the district
.m a formal setting have not been done this y'ear. There have been
many_visitors to SACC, however, who 'have been given mformal lnser-
vice inforniation while visiting. - ’ ’ : .

Next yea'r.'s plans include active recruitment of h & D stuaents in

.the school districts participating in the Joint Agreement., It is feit by

the current staff that there is a definite need to re-acquaint personnel
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{ “
with the services provided OH & U students at SACC due to personnel
turnover. It was noted that the degreé,of local commitment, which has

been substantial this year, can be measured more 'fully:next year by

whether or not the District increases supportive services, iri the form

3

of more staff,  for the expected increased enrollnient when the new

building opens. : . \

Q <
r
“ -
°*
P
.
)
s .
- -
-
Ed
. .
Y
Y
N
—
.
,-
r
h £
v '3t 1)
o
EN
e
¥ ’~
1 N
o
:
M
-,
I
e
i
-3
.
.
.
- "

N
< B
-
°
>
v H
i
", o
o N
»
- ]
N
N
4
o
«
y
.
B
~
[ H




8 SYIALT 1P LR AP EER A gt 8 G4 b s b omai ey

Joliet . ) : S

- ' .
-

- . Background.of the program from the final report

Major Activities (1975-79) , . R

e -t

"This project. varies from the typical LAVTE project designea to
Elevelop, research, evaluate or disseminate one product/program. The

~staff and financiai resources were aeliberately ana systematically useu

ey

. -

as a catalyst, The unde?lying__intenth of all project activities was to

proviae "sged‘ money ," incentives, -ana support in such a 'way that the

“

particular activity would be maximally self sustaining." (Takeh frcn

the - Preface, Final Report, Joliet Site: Handicapped & -Disaavantageau

T
:

3
)

S\" t - e
¢ Project.) . : N | S 4
One hundred and sixty-nine mini~grants were awafdea to the Joliet ‘

\\ “staff between October, 1975 and June, 1978. Some people were awarded
- \ . .

‘r;z_ore than ene . t, and some staff were involved only in diffusion,
\othe;'s "in strengi'\z:;ing existing programs. Many :products ‘were devel-
oped during the funding years'. Proauct abstracts included in the final
report reflect .the variety and extent of effqrts'genérated by the J;>liet

'lstaff. > Criteria' for selection _for abstracting the proaucts incluadea

2\
prima,ril)‘« the odegree_ of transportability, and" the interest of people in
the field i ac;opting/adapting each. ‘E"xamples are: Faculty Focus on
~ Learning Di‘sa\bilities,’ Test your Insight into'_Eyes‘ight, Address Ayggres-
sion, Prog‘ramml' g.the Retarded in Career Ed(jcafioﬁ (PRICE), Studento

,,Hén,d_book_ Translated. Into Spanish, Career Resource' Cenrers Within a

Media Center, Pupil Personnel Servicesi. What is PPS? PPS Team.
‘ AN

-‘As the project p;'ogressed, more emphasis was placed on diffusign/

_technical assistance of ﬁxe proaucts/ processes aevelopea., Consiaerable

de .. .

33 ) e, <. .
" LY - .
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'Full Text Provided by ERIC ,l\ . . M < a

s rrr LA VIR o . . . * ‘ . ~
Jg;_}.f:,‘\ﬁj{f:c/“ P PSR v Voo e E T N A N - - . .

X ey Sk & Lok S s g - - A D T T T B e ] i vt

s s T e, e e N e D e e et - -




effort was given to presentations, displays at conferences and work-

er'\obs,. from the Spr;ing <;f 1976 to June, 1979. Not onl;/ was>there a

great deal of external diffusion and dissemination, but efforts were

made to provude techmcal assistance within the District as well. . .

One of the goals of the project was staff develdpmeni, and during

the two year period 1976-78, an individualized system of staff develsp-

ment was aeveloped and implsn\enteu. .Some' of the topics in;:luaeu:

‘ ldeniiﬁcation of H & D Students, Existing Programs and Servic'es', .
Racism, Stereotypes and Prejudice lndiviaual Educa“tion “Plan/Inuividual
Vocational Educatlon Plan, Mental Retardation and hiinimum Competencies

o ‘ (PRlCE), Career Decusmn Makmg, Sex kole Stereotyping, BaSIC Sur-~

vuval Skills, Process Education, and Using the (,areer Resource "Center.

According to the final report, the project is 'belisved to be."innroin-
atéiy sucg:essful." This ‘is based on ’stiatistical data, as well as anec-
dotal data and feedback from those both insice the district and outside.

Credit is given to the fo’urth year of, the project, which yielded many

results, and was far more cost effective than any other yea}' of opera-

tion, , )
_ B . t

;:‘ .Progr:ams and services for special needs stuGents auriny 1979-50
have not come to a grinding halt with the cessation of UA‘VTI: funding.
One’ new program which has been started as a pllOt project thlS summer
is a co-op program for Trainable an; Autistic students with (fgn ~Edison,
Furthermore, there have been expanded summer youth prOgrams (CETA
funded)--up from 65 to 155 this year, and drawing on three school
districts. In . addition, CETA/Department of Labor Funaing, have

provided for a pew Assessment Center at which up to 300 students have

been tested. ln addition, there has been aadea a Career Ueveloyment

[
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Progyram for disadvanta'géo'. youth with math ueficiencies. This
- _/- X .

”

Training

also is- CETA funded. . : ' ;

t

The Project Director ana Project- Secrétar\y’ar‘e o longer on staff

due to lack of DAVTE funding. rdowever, there are cpnéiderable num-

»

bers of'qgw staff due to the increased CETA funding ana proyramming.
Theré hasLbeen an increase in ‘the number of H & U students identified
this year, perhaps due to the new syétem. Total wocational education
enrollment is up from Spring 1879, Lty about” 15%. The computerfzed

system for identification of H & D students has been re-vampea, and

<

switched to a new Data Center. There are still some problems being

worked out, but print-outs are yiven to each teacher indicating poten-

.
3

tial handicaps/problems.

N

Staff have had minimal involvement in workshops and technical

All materials requests have been referred

LS
.

assistance to other districts.

[

to ISU for dissemination. o .

3
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Springfield R
Background of the program from the final report

Major Activities (1975-79)

\

Springfield Public Schools, wuth three senlor hlghS, four midale

. schools, and the Capit_o_lQArea. Vocational Center, began working with -

the Network in 1975. The first component of - the proposal for that year
(1975-76) was to improve the suallty of &)cal occupatlonal programs for
dtsadva’h/aged and handlcépped stuoents throuBh the aevelopment of
activities and services based on inservice activities and/or throuyh staff
As a consequence of the first year

. f
. activities;, in which a’ variety of delivery systems to provide information

orientation on one-to-onie basis.

to staff were 1|’mplemented,. materials were developed and evaluateu, ana

inservice education was providea. The second year of Network funding
-concentrated - on - increasing recruitment of handicappéd ana disadvan-

taged, continuation of inservice activities, -developing and evaluating

- ‘

.~ programs to meet the individual needs of “special needs students, ana

- - .
concentrating on processes for serving the special needs students in

the areasof articulation,  sequential programming,
3 \ .

all of the attendance centers. In addition providing time and funding

for st;ff to de\//elop pf'od}ams. afRd services for students was a major
thrust. During this second year 7 numerous process.guides and manuals
were developed for identifying/.studentsi, assessing ocoupatior;al inter-
ests and abilities, and. dissemina'ting'information ‘to staff. One of t‘he
primary planning \(guides to evolve out of the Network, SCUPE--5ugy-
ge.sted ~:Caréé'r bccupational Pro:qram Elec_:t'ives Handbhooks, was developeu

A Cominunity Resource Handbook was

o
&

at Springfield dur:ing this year.

\

.
A .
. 4 r .. 4
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supportive services in-

-
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also developed, as was.the Competency Based (uiaance ProBrém, and

- the Counselor's .Handbook. ] L o e
Phase three, the third year of the Network was diviaea into two
A )

maih components--aissemination/diffusion and program. The -project

-

’ staff were involved with many state-wide conventions, ana respondea to - )

APy Mg T
*
.
-

\ N
numerous requests for materiﬁ{s and assistance. A

PXE P et ¢
¥

The final. year (1978~79) of the project haa two primary goals:

working with a migimum of five other sites (local eaucation ageﬁcies) on

a one-to-ane basis, and proviaing a more centralized and unifieu &@p~-

o - . .proach to inservice and “diffusion activities directly related f04§;;fng ‘
3% ’ . ¢ " . ) ‘ . ,
X ' the special needs students, teachers, and adrﬁinistrators. A variety of

’ .

delivery -systems was used to diﬁsséminate _projepi findings, .both -inter-

nally and externally. Incluued were printed brochures, memos, an-

" 1
nouncements, interpersonal . communication, technical assistance,

" conventions, and workshops..

The Springfield district of the- He o Network did not receive

.furi'c:iing in 19?9-80. .Despite this fact, twc; new positions were added in
/ Ehé Distri.ct: a full-time coordinator for handicapped stuaents in voca-
tional educatioﬁ, and a full time H & D resource spec-ia’list for handi~
cappéd students at the Capitol Area Vocational Center. Existin . staff

have been reorganized to provide a full- time learning disabilities re-

~ - “gou) ¢& persoi alt” perioas of the day at each of the three high schools.

The District has increased funding for the Career Kkesource Center.

Several programs have been openea as open entry/open exit prograris
. for hanaicapped students, There has also been an increase in other
supportive services such as smaller class sizes, curriculum uevelocpment,

3

sequential programming, mini-grants, recruitment, and special vocational

95




.
12

" classes. Staoff were sent to several state sponsored H & U conferences
for inservice. There also hag been increased linkage with CETA, Aault
Education and State Department Personnel. o,

Four new speciél programs have been implemented this year (auto
‘service repair, industrial. occupational orientation _program, SEELS
'program, and Teacher Aide ‘Program for severely retarded--the later
two were CETA funded; the former, District 186 fundea). ,Une sel f~-
contained program has been phased out. In aadition, several other new

® prt:grams have been planned for impleme tation in 1980-81, e.y. busi-
ness office model program, maid service program for severely retarded, )
special ed work ‘relé'ted program, ana special neeas exploratory program

- >=— —at- all middle schools. CETA, District #186, and Dissémination Network

funds are being usea.
There has been about a 50% ‘increase in the numbers.l of L & h
_.sgudents, 7se'rved in vocational education perhaps due to better identifi-
cation procedures. /Of 460 special -education—seconaary eligible Stu-
dents, 346 were placed in regular vocational classes' this past year
N (1979-80). Several requests for materials were received this year. As
.frequentl'y as possible they were fulfilied from the district office, de-
oo >
. spite the lack of a project secretary, and postal expenses.
- Inservice activiites concentrated primarily on parents of handi-

,capped children this-year. Also, a half-day inservice acti'\;ity at four

‘lﬁiddler schools was pr.'ovided wnich related to meinstreaming program
planning. Another inservice was aimed at vocational educators in terms

of recruitment of D & H students, and a community life skills confer-‘g&
ence was held for the entire Springfield Community. Informal inservice .

continued on a one-to-one basis.
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The former project staff at Springfield did have some coritact with

one of their former satellite sites--the Danville Area Vocational Center.

A . -
. This group received a DAVTE mini-grant anu adopted many of the

i
i
H

l concepts and elements of the Springfield program. Much of the assis-

tance provided to the Canville Area "Vocational Center has beén pro-

vided by one of the DAVTE Special Needs Consultants.

N

W
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Herrin Community Unit District 4

Background of their program from the final report

Major Activities (1975~79)

by
'~

5 TIPS--To Improve _the Probability of Succéss--was the primary
focus of the Herrin involvement in the H & D HNetwork. This program
nﬁjed Mentors (tutors-counselors) to assist students who were failing in
-any of their subjects in their vocational programs. The subjects were
~.not limited to vocational. subje;:ts, and often were the basic, requireu
subjects such as Engliéh ‘and mat-h which are instrumental to successful
éomplétion of vocational classes. The proyram was. implemented Guring
the first year, and evaluations--bot.h statistical and subjective--sug-
. gested that the project co’ntinue into the secona year. Mentors were

paraprofessionals, persons who had completed at least two years of

= college. The role of mentor was conceived-to be "flexible and versatile:

Description of Project; Objectives and - Methodoloyy of a Survey to

Assess Project Impact).

During the second year, the techniques used by the Mentors were

put -together in a booklet, A Mentor's Manual, and some of the strate-

for informing and interesting others in the project.

tutor, friend, counselor, facilitator, and advocate" (from final report,

gies were included in An Administrative Guide. Brochures were created -

An evaluation at the ena of the third year showed that yains

continued despite an administrative policy change regarding attenaance.
A..pilot project of TIPS was established at Flora, lllinois auring the

third year, to serve as a model for other districts closer and further

away from Herrin.
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During the fourth year, herrin continued- as an exemplary site;

- ’

Flora was established as a secona demonstration site, and two satellite
sites were addea--West Frankfort ana Carterville., The goal of the sites
remained that of demonstrating she roll of mentors ano the systen-l for
mentor services, but the role of the Program Director was expanued.
The new responsibilities for the Girector “included staff aevelopment;
dissemination of hetwork finaings, processes, and proaucts; and arrang-
ing for Network knowledge and products‘to be included in University e
|
credit courses for both pre-service and inservice training. %Many A

/ «
-workshops were held- and materials were disseminated. Inservice ';,pro- .

grams throughout the state as well as in the pro;ect school were held.
Materials from the TIPS program were used in a seminar for faculty of
Eastern lltinois University's Vocat:onalf Education ana Special !:ducatlon
Departments. SlU-Carbondale faculty serveaG as advisors to the pro-
gram and partlc:pateo in the Regional workshops; sotne SIu-C staff
cooperated in research activities, The ‘.'xentor concept was used as a ) .
odel for a CETA funded program to expand tne services to all: schools
in Jackson county; and was coordinated Dy a former TlPS Mentor.

Furth'ermore,_" the , S1U-C College of Education published a monograph: -

‘aboot the Mentor Model which used the TIPS program as a working

example. ' . .

_The e _was_an attempt o use CE:TA fundmg, for mentors, uut none of

During the 1979-80 “School Year, the h & U HNetwork was not

funded. However the follow-up study revealed the following items of

Y

interest about the Herrin site.

Herring had not mentor services available to stuaents this year,

unless the regular classroom teacher founa time to provige them.




the .*in,dividuals qualified for mentoring were available. All other suppor-
tive s:ervices were continued, and the number of s'pecial needs stuaents
served has increased. “In addition, there was a half-time staffing
increase of a supervisor for special needls handicapped students in

community work sites. Materials requests, about twenty, have been

-

received and forwarded to Illinois State University. Project and high -

school staff from Herrin have participated in inservice workshops in the

state. Also one formal inservice activity was held for the entire voca-

13

tional education, guidance and special education faculty ana other .
interested staff at Herrin. Prior in-house aétiviti,es had been uinformai.

A need- for continuing in-service activities regarainyg special neeas . ~

learners was noted.

“

"Herrin's satellite sites ‘have had variea results this vyear.

Carterville hired their mentor on Title | Reading funds. Flora had to

-

v

drop all types of support services due to a'serieés of fires, and destruc-
..tion of school property. The prdéram _;niti%tor at West Frankfort was

on sabbatical this past year, ana it appears as nc one else really took

over.

t - - -

SlU-Carbondale assisted in establishing a mentor prototype for

Jackson County usmg CETA funos--teachers ~ho couldn't get jobs are g

worklng schools as mentors ‘four days a week, and also taking graauate

semmars through SIU C to be re-tooled




Edwarasville

Background of the program from the final regort

Major Activities (1975-79)

The primary focus of the project at Edwardsville was to:

1. develop an inservice program for faculty and staff,

2, develop a non-computerized identification system which in-

volves the entire faculty, and

. 3. revise vocational curriculum f.  special neeas stuuents.

In the first two years of the project at 'Edwarusville_many things were
'accomplished; An identi.fication system for handicapped and ﬁcisaavan-
taged students was d.evqlopeb. Inservice training of faculty was be- -
gun. Curriculum rcvision guides were de'veloped, and new vocational

- -

courses were implemented.  Handbooks, The Right Job, Pupil Re-

sources, were developed for students and teachers. PATL--Positive
Attitude Toward Learning Project was initiatea ana faculty mini-‘grants
we;'e avg_a"rded. The ‘"PEGA'SUS Title IV reading program was adoptea for.
implementation, and identification of handicapped and disadvantayed
students at the juﬁior high level was started. '

'Tpe yea,r, ‘197.7-78, e!nphasﬁz;d dissemination ana aiffusion of the
___ Netwbrk_activities, including presentations at_both other_districts ana_

statewide meetings. Local in-service continued and "massive amounts of

materials" were disseminated. Presentations were made for Siu-

Ed\;‘ardsvijle High School throuygh Lewis anu Clark ollege in the Fall of\
. 1978. One of the main strengths of the Edwardsville ‘program—is the,
use of the local community. During the 1977-78 year a file of 4060

resource people in the community was compiled. Six Satellite Sites were

-




© T "Tdéaling with special needs_students

added and given mini-yrants and assistance‘;\ During 1978-79, technical
assistance, conference presen'tations,‘ works_i\\op contributions and work
with the satellife sites continued.

This past year, 1979-80, without funaing, requests from™ former
project staff for inservice presentations have ir‘\creased. There appears
. to be a gradual increase in the number of speci‘al reeas stuaents in
vocational education classes, perhaps aue to better identification proce-
dures. Seventy-three percent of the tota_l’high school stua:ent‘popula-
tion are velnrqlled in vocational c!assés, up five bércent in the past five
years. Special needs student enroliment is up proportionally. A new

typing program for EMH students which was to ha\)e bﬁegunA f:h.is' year

was delayed, although the machines were purchasea. A home economics

class for educably mentally handicapped is to begin next year. This

summer there is to be a CETA program for a‘rop-outs, alternative
vocational education, and YETP students and SP.ED‘Y programs.

Materials requests have been znswerea, or forwardea to lllinois
State University. Satellite site mini-g}ant requests have come in ana

could not be provided. The former project staff have. continuea-to ue

involved with professional activities outside the district and within the _

district. The special education staff conductea two inservice sessions
for 18 buiiﬂding and program’ administrators, funded fhrough .special
education budgets. An afterfchool sessiqr_\mof industrial ana coopera-
tive teachers each presenting 10-15 minutes of formal reporting c;n their
activities was very successful. A continuing neeu fgr i\nservice was

.noted due to about a 25% turnover in staff. The district as added an

item to the personnel agplication concerning experience/traininy in

e Rk
PR
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The 1978-79 Edwardsville satellite sites were workea with only an

informal and somehat. minimal basis this year. The DATVE Special

Needs Consultant Neeas Consultant has continued the work begun in

a

selected satellite sites last year.
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 Tilden . - "

Backgpound of the program from the final report
7 .

Major Activities (1975-79)

%

The_ first year of the project was devoteu to a neeas assessiment
regarding inseryice, teaching materials, and a system designed to

improve vocational education for handicapped and disauvantagea stu-

3

dents at Tilden, A teacher inservice program was developed and imple-
‘mented. Documentation of all inservice pfograms was developed ana
implemented. Documentation of all inservice planning regarding the

. inservice program was done in order to provide a delivery system for

vocationz, education. teacher inservice within the Chicayo Public Schools

[}

.

with Tilden serving as the moael.
: Phase‘2, ‘1976-77, was the pilot testing, modification ana monitor-
ing of the: proposed individual services systems from Phase 1. Proce;
dures were. developed to provide ingividual services with a minimum of
disruption. Implementation and coordination of the general service

components, designed in Phase | was also accomplishea. Peer tutoring,

H

under teacher guidance, was one of the features. During Phase 2 the

individual identification, referral and servige system -was used for the

first time, Mini-grants, additional teacher-inservice, school-basea

12

_related university courses all were offered to improve services. bDissem-

ination of information about the project's materials center to the.total

’

Tilden staff was accomplished. Again, documentation of the processes

[y

used was an important factor', so that Tilden could be used as a moael

for other Chicago and other large systems.

SISO - P PR
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In Phase 3, 1977-76, the pilot program was continued at Tiluen
-and was also,used for demoﬁstration. Six additional sites (Chicago higp
schoo!s) were adaed with Tilden serviny as the inodel ana proviaing the

leadership and technical assistance. A comprehensive manual was

rd

developed for use at the other sites and the Project materials Center
was used by all nine sites (Tilden plus the eight additinalruhnes).

Mini-grants and staff development continuea. Documentaion concerning

\

the relationship with the eight sites was maintained for aissemination

and implementation with other sites. . ®

In 1976-79, Phase IV, six sites were continued, and five adaitional

o sites were added making a total of 12 high schools directly involved in

the project. All of the proyrams begun in Pr;)as'es I-111 were maintained

R Y
'

)
—

s

and improved. The Project Materials Center was used by all \1\2 sites,

H

W A
S

and additional items were purchased, cataloguea, anda made available to

o @

the staff at a!l 12 sites. Additional data collection and evaluation was

v IY gt R

intiated so that the concept of using Tilden as a model site coulu con-

tinue. y : ‘

. ?’J ) - “ n

- 4 -
d _ The materials developed at Tilden include: Guidance Curriculum

- . !
Guide, an ldentification Manual, and Administrator Handbook, and Peer

. Tutoring Guidelines. Theextent to which these were disseminateu. is

.

uncertain. . e e L

¢

f';:nded again. The final report for Phase V, 1979-80, lists continued

implementation and program development at the pilot site, Tilden, with
continuation of all Phase IlI, {11, and IV components for student ser-
. vices and demonstration, as the first goal. Vwork continued with the

“dissemination- and program development activities at the other eleven
> . .

.. 85




high schools. Coordination and materials develdpment plus aissemination

procedures were the responsibility of the project coordinator, as was

work}ng directly \with personnel from other local eaucation ayencies.

Additional items fci)r the Project Materials Center were purchased, cata-
log;Jed, and made1ava’ilable to all 12 sites, as well as the whole distric;. \ )
Mini-grants and s‘ltudff development activities were used to. continue to I
'iden'tify a.nd ~dé_vei:op new program components. Again extensive docu-
mentation was‘ r’nai;{tained in order to use Tilden High School as a demon-
stration model fqti‘ improving services to special needs students in

. . - Nt

. Ll . ’
vocational education in a large urban setting. ‘ \

ExS
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the staff with more infortation--both about the programs and evaluation

. d:ssemmatq information about each of the prograins “existing m the

- -: . -_:”w&/” - o I " - 67 . ) , .

65 . .
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Mount Prospect High”bistrict 214
Dustrlct 2114 was unusual in comparisen to the other Network sites. -~

»

In 1975 it alreacy had established a wide range ana variety of proyrams

for, serving special needs students. Therefore, one of the first things
i .
done under Ketwork funainy was to survey the -tedchérs for their

needs. OUne 1ain area of need evidenceu by the survey was that of
.more mformatlon about the exlstlng programs in District 214, Thus,

mltlally the focus of the prug‘?‘am at bist-ict 214 was that of provndmg

¢

k] ) -
of the programs. .
.2

. .

Communicatioﬁ was accomplisheu throuyh two aifferent systems. A

Catalog “of Exemplary Programs was developed in oraer to describe ard .

-

-~

Dlstrlct. In addltlon a "Sharmg Dlstrlct UIfoblon Center" newslet-

ter was published perloulcally.\ bum to lncreasea knowledge about_ the

many. programs, student enrollment was increased. Some of* the [:xem-
s i 3 d', .
plary Programs (to select just a few from the Catalog) are: Auto boay ,

Repalr Program individualized Resource Program UR), Practlcal Archi-
tectural Construct:on Program (PA(,) bpecnal Education 7 brlver kduca-

tion Pr]qgran, Blllngual Program, Vocatlonal Cosmetology Prorram " ana

Youth Opportumtles Unlimited Program (Y(JU)

-

N

©

Evaluatlon actwutes were conductec for |mprovement of vocational

y -~

education for the specsal needs students. Parents, students, teachers,
and the community were all taken into consideration in the assessment.

One of the interesting evaluation instruments’ was the Keport Cara for -
. /

High School District 214 rated by community mémbers selected randomly.’
ST

—~ - Grades were given for ten subjects, includimg prépardtion of stuaents

PR
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for world of work, management of financial resource S, responsiveness to
. \ ‘

Of the Exemplary Programs' describea in the Cagtaloy, one in parti-

'community, etc.

cular was found to be an excellent’ model for sefying special neeas

tam calls

~students: The Individualized Kesource Program. The

upon a number of different support personnel to be involved in provid-

-
1

ing services to .individual spec:al needs- students as needea. 2\

T_hlS past year,. without Network fundmg, services have remainea .

-
.

at the high Tével prior to Network funding. This year, one new pro-’\'

« gram was initiated andtwo existing programs were adjusted. ‘According

to the follow-up questnonnaire. .

/

* "In the past students with severe learnmg disability problems

i

’ were placed in a private school, In 1979-80, District 214 and its

<

s'pecial education cooperative established our own facility.

o

. Our I.R. staff was increased by two in all)eight high schools

to better meet the needs of the students in that program.

WECEP has been added to each building ir;'stead 7f just Forest _

P

View. In Addition *WECEP is now offerea at STEP, Greyory Scheol
(a special education facility) and wilson school (the new lea;'ning
.disability facility). In addition to WECEP at our STEP program,
the coordinator there has increased the- utilization of CWT anda -
‘programs such as cosmetology. Limitea placement of STEP stu--
dents in vocational courses in the buildings. has also taken pface."
Enrol Iment patterns have remeined %e same this year without
Network fundmg. However there ﬁave been sqtaff changes at the end of A -
the 1979 school year. Two vocatlonal educatlon teachers were put aue |

<

, to declimng enrollment. This is seen as "a dilemma" as- special: needs

3

‘ -
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students are encouraged to acquire vocational skills, yet the number

’ staff providing vocational instfuction may be on the decline.

As a follow-up to the major inservice program institutea under the

s
5 -

- last year of Network Funding, special needs vacational education inser-

vice activities . were offered at ali Listrict wc¢ <shops this past year.

1
i
i

ERF O
BN
-

According’to the questionnaire respondent, staff acceptance and cooper:a-
tion regarding special needs--students has increased significantly.

The former Froject Director reports that he and several staff <’

TATY sk~ b ik
. -
.

o
A
-

members made presentations at conferences, meetings and workshops

this past year, and commends the District for its generosity in allowing

staff to attend professional meetings even in a time of declining finan-

cial resources.
<

The District has receivea about five letters per month requesting’

[y

» information about specific programs. Those are answered and materials

provided when available.

é .
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Observatioﬁs ]

/\»'vhen examined in a five year context, there are several key
. observations that can be made about the Kketwork. It shoula be notea,
‘however, that these observations are general in nature 'about the
schools that participated in the Network for the full four years. while
t.he projec't funding generally stimulated special neeas',/prograrilming, and
" support services in 1975-76, fnumerous other factors :.i.e.g starf recep—

tiveness,- local fiscal support, community awareness of special neeus

lecal special needs populations, philosophies, ana aelivery systems.

This .led to a wide diversity of activities and approaches among tne

sites. Hence, it is not;: feasible or wise to draw major comfparative

coﬁclusions regarding t%\e ‘Network. It is possible to make several

observations about the N’letwork sites that pertain to the ear{y anu later
i S

periods of DAVTE supgort, as well as 1979-50 when tae funging for the

i

Network was discontinued\
1. In all cases the H & D tetwork funaing led to the enhance-
ment ~and expansion of special needs programs anu support

services for specfgl needs students within the funaeu dis~

P

- e

tricts. In addition' to fgrmaiizfrjg special neeus- programming
and support services, the project funaing appears to have

increased staff, employer ana community awareness of the

local project efforts. ,The local publicity assocaitea with the

“

created a positive set of local -attituues. regaraing vocational

initial project funaing . and the suBs'e‘qu.éﬁr’activities h—a\}é-




programming for special neeus students. rveryone int.er-
viewed and questionnaire res'ponden;s feit that the hetwork
project invdlvement hau been excellent from t'nis* stancpoint.
with only one exception, the programs ana services estau-
lisheg witn the preject funcing hau bLeen maintaineu auring
1979-60 at the -se‘ven sites reporting in the follow-up stuuy.
In a couple of cases the Listricts hau expandeu their s,Jecwl

—4’ J

needs efforts .in 1979~ 80 above the 1978-79 level. Either local

district ﬁmds or funds- from other sources (e.g. CETA) hau
been used to maintain ‘t'tredgr"‘o"g',rarns. It appears that most of
the participating districts had been plannjag to pick up these
services. Since 1977 several uistricts had bzen increasing
the local district fiscal contritiution to the project. OUne is

left with the feeling that from the outset, the aistricts pa’rtici-

gating in the network felt strongly ana positively avout the

research, develorment and dgemoristration effbrts an'cs the need
to effectively serve special neeus students. These outcomes
confirm the importance of sincere local commitmients when
funuing projects of this type.

Generally, the sites reporting in the follow-up stuay inudicateu
that the number of ‘hanaicdppea ana ois‘aavar'mtagea students
serveu in vocational eaucation programs haa increaseu over
previous years. The increaseu special needs enrollments were

~

attrxbuted to improvements in the identification system useu

by the local dlstrlct. It is sigy nlflcant to note that in one of

the large districts formerly in the Network, morz than 75% of

the high school age special eaucation stuaents are enrolley in




._‘ - 7 7 70
a vocational eaucati'on‘ course. Generally, those aaministra-
 tors and counsélors who were contacteu, indicateu that they
had workeu with the staff in formalizing the iuentification
process. These individuals felt that the staff generally
uncerstcoa the identification pLrocedure; anau, more inipor-
< tantly, they were directly involved in some aspect of it in
most cistricts. Ekvaluation reborts from local daistricts in
Ilinois frequently indicate that teachers are not familiar with
their district's identification process. To a larye extent the
project funding over a four year perioc' enablea most of the
participating districts to involve all, or nearly all, of tnheir

vocational education, special education, ana guidance staff in 7

Lt

N some aspect of the project. Mhost Network sites conaucteu at
least one or two staff inservice sessions on procedures ana
criteria for identification of special neeas stuuents.

k. In nearly all cases, staff that had been involvea in the H & L
Frojects were employea bLy the local cistricts as counselors,

administrators or teachers prior to the Network initiation in

-
(‘ b

-
1975.  As previously notea in the report these inaciviauals

¢ . tended to be experienced and energetic professionals who
were recruited by top level district auministrators to uevelop

the initial proposal. Gf the sites partici;;:’ating in the follow-

up survey, only one hau .recruitea anu hirea Lroject Staff

from outside of the ’District‘. As a result of ‘the H & L Nhet-

~ = == - =-—-work projects, these inaividuals achieved consiuerable visi-
bility within their districts, ana in some instances statewide

visability, for their project leaaership responsitilities. vLur-

ing 1979-80 a variety of transitions took rlace for these °
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individuals. At one site a position of director of occupational
prograris for H & D stuuents position was createa for the
former project cirector. At four sites the project staff essen-
tially returnea to their original job'}eéponsibilities. In some
instances, however, they were involveG to sonie extent in
managing special programs (e.(. summer programs for uisad-
vantaged students). At another site the former project
director position wac eliminated ana the indiviaual became the
coorcinator of the Special lieeus S‘upport Team.

It would appear that the former project directors and
principal staff have continueu to provide leaaership but atia‘
ievel of reduced visibility, within their local districts relative
to vocational eaucation for special necas stu.uents. In several
instances these individuals have also worked with other ais-
tricts, the Illinois State bc;aro' of Eaucation, state univer-
sities, and statewiae task forces auring 1979-80. An impor-
tant but largely unrecognizeo,.outcome of the Network has
been the development of a number of individuals who continue
to assist in special neeas program development eff:or;{s outsiae
“of their local districts. ’

There were several instances of adoption of proyramming
models and strategies reportea by the Metwork sites. Mkost of
these- instances of adoption occurred during the dissemination
and diffusion phases of the project (1977-79), but several

were also reportec auring 197Y-80. Proyrams for mentors

(aides), special needs support tearis, and selected curriculurn

* guides were nost frequently reported as aao,.tea by other

.
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local districts. In mpst instances it appears that adogtion of

ideas occurred when multiple staff from nearby school ais-

v

tricts visited the Networg site on more than one occasion.
Adoption tended to occur in similar size ana type .uistricts
following, extensive discussions in which the project staff came
to know representatives of the adopting school on personal
and. professional basis. )
The materials (curriculum gyuides, handboo;s, teaching
materials, etc.) developedi by the Network site personnel were
extensively disseminatea via the bissemination anu Diffusion
Center at lllinois State University during 1977-79. This
dissemination effort continued and was expanded auring
1979-80. Several of the sites continued to recieve requests
for locally developed materials during 1679-80. Some reported
being éble to fulfill these .requests while others forwarcea the
requests to lllinois State.
Une of the‘major thrusts in the final year of the wnetwork
(1978-79) was. to work on a concentrated basis with selected
districts. Generally, these were ‘gistricts that were geoyraph-
ically close to the Network site ana opérateé similar size or
type programs. These uistricts became known as satellite
sites. Since Sauk and Triton were the only area vocational
center ana commumly college in the Network, they were
asked to work with selected area vocational centers anu
community colleges throughout the state. The impact upon
the satellite sites appears to have varied with the effort of

the Network sites. In two-three instances the-imgpact upon
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satellite sites has been extensive ana contin.uing. however,
for the most part, the 1979—80-fo||o»\;-up survey revealed that
iittle comnunication has been ‘miaintainea with the satellite
sites.

An interesting observation from tne 1979-8U survey aata

focuses upon the continuing. neea. for inservicé staff aevelop-

“ment efforts. Une might conjecture that, after four years of

prbgarm development and formal as well as informal inservice
training, the gtaff gevelocpment woula not be a critical r;eeju.
Yet, all“of the Network sites reporting indicated that they
have continued to provide réquestea inservice workshops anu
information to groups and inaividuais within their own dis~
tricts, Staff turnover was citea as the primary reason for
the continuinj inseryice need/. Several former project direc-

tors noted that several staff who were initially proviaea with

inservice in 1575-76: have left their positions.

Another concern in the 1979-8( Network follow-up survey was

the interface between the new DATVE initiative (the Sgpecial
tveeds Consultants) and the iietwork sitea. Three of the
seven sites reporting appear to have been éxtensively in-
volved with the Special Needs Consultanf assigneu to their

region. In all instances the Special Neeas Consultant has

" taken the initiative to visit the HMetwork site to learn awout

the program(s). These individuals have utilized this informa-
tion in a variety of ways. In one instance auditional inser-
vice has been provided.at the Network site by the Consul-

tant. Other consultants have usea members of the former
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Network project staffs in conducting inservice workshop
sessions within the region. Two consultants h‘a\;e directly
followed-up the work of the Ivetwork sites with one or more of
the satellite sites. These efforts to interface the Network

and Consultant projects apbear to have been quite positive

and productive, - Similar efforts are neéded with’ thie other

Network sites to assure that the resources ana iaeas uevel-

oped throughout the project are fully utilized.




