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1INTRODUCTION . e L.
\ ' ~ < . ! .“‘

" z BOARD OF DIRECTORS, AACJC, RESOLUTION ONaCO MUNITY
-2 EDUCATION 1874 .o ) . '
4‘ AUSTIN COMMUNITY COLLEGE and INDEPENDENT \SCHOOL ' /
. DISTRICT 492 Austin, anesota I ‘ : :
1 . .
' 7 COLORADO MOUNTAIN COLLEGE and ASPEN SCHOOL DISTRICT ]
‘ Aspen Colorado ‘ . ) . - .ot
. 26 JEFFERSON COLLEGE and HILLSBOROUGH SC’I—IGPL DISTRICT'
) Hlllsborough Missoun

—- { ,

29. LANE COMMUNITY COLLEGE and LOGAL SCI—IOOI_‘. ]PISTRICTS ; .

Eugene, Oregon ;

o

33 MT. HOOD COMMUNITY COLLEGE and SANDY ELEMEN.TARY. SN
SCHOOL DISZKICT, CITY OF SANDY,, Gresham, Oregon |
. 3 ’

. A - —

40 NORTHEAST TECHNICAL COMMUNITY GOLLEGE' and AREA . T
. . SCHOOL DISTRICTS, Norfolk, Nebrask,a “r ‘ T

44 READING AREA COMMUNITY COLLEGE and BERKS COUNTY

’ SCHOOLS Readmg, Pénnsylvama

Lo Walag .

‘,n‘n \»9 * . . rs
. ‘ ' N

49 SOUTH OKLAHOMA CITY IUNIOR COLLEGE and MOORE PUBLIC -
N SCHOOL DISTRICT Oklahoma City, Oklahoma . * )

.. ..55 SULLIVAN COUNTY COMMUNITY, COLLEGE andr USULLIVAN COUNTY :
‘ BOARE} OF COOPERATIVE EXTENSION SERVICES Loch Slileldque, LT
New Yprk ) : : , .
- + : ‘ @3
56 "I’HORNTON COMMUNITY COLLEGE DISTRICT 510, 301 THORNTON . .
" . TOWNSHIP HIGH SCHOOL DISTRIC'L 205, South ﬁouand Ilhr\ms . e
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n the 1931 gbdéte of the Center for Community Education -
1376 "Survey of Community Education-Community Service
. \ coe 0N
Programs" nearly half of 'the coh‘eges responding, reported
that they had made a formal cooperative agreement with one ¢
or mere local agendy to offer community education programs.
-~ And, as re,qlJe‘s_ted in the update, many of the golleges sent -
the Genter a copy of their cooperativé.agreement. =
. ., T - - I 14
8 » k

.

‘ ©
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A
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his publication presents eleven representative examples )
. B of the agreements reéei_ve_d. They will provide useful ‘N
information for other cqm_mufrity colleges wishing to initiate
. 'such an agréeement with a local school district. og other *
~agency. They may setve as well as a resource for compari-

son.for colleges witi{ exigting agreementg that provide co-
operative community education programs’

—~—
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‘f1so includgd is thre ResqQlution adopted by the Board of _
Directors of the American.Association of Community and o

Junior Colleges in 1974 stating its commitment to commipity

educatior. Over theé past five years the Center fér Community,

Bducation‘has served as the Association's vehicle for fulfilling
this commitment. - ’
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« - RESOLUTION. S
. C Community Education e e Lo
. Adopted November 13, 1974
. ) B 3 Lt cee
(:ommun1ty education is”an-éndeavor. that deseryés thé best efforts. of .
0ub]1c]y-supported community colleges, independent-junior colleges,..

community schoo?s, and other institutions and agencies) . These endeavors’
$hould be made cooperat1ve]y whenever possible so that citizens will
rece1ve qua11ty serV1ces that.are well p]anned and eff1c1eht]y organ1zed

4.

Thé American, Assoc1at1on of Communtty and Jun1or Co]teges pledges“its S e
efforts to work toward steh” coopﬁ%at1on at the nationa] level with other " 2 -
associations in the cdmmun1ty schools, unfvers1ty~extens1on, “and adult-

education fields. And we urge our member 1nst1tut1ons to work d111gent1y e
for such copperation ¥n their logalities. = ° L . -

We 'sée community education s an Thstitutional commitment to assess coimu- . >
nity educational needs, to structure responsive’ community educatienal ’ .

. _services, and to measure and report to thé‘commun1ty the outcomes ‘of such . .
serv1ces. . - .

. ©
) -
o ¢ o

The assessments must take into aecount the needs of a11 _citizens in regard
to p]ace of 'residence, income, educational 1eve1 rate, sex or other such
factors. . = . T . . ¢ .t
s e - -~ ‘\. ~. ."’Q ¢ hd - . . H
: The educat1ona] sebvices that are offered shou]d a150 take }nto account .
an assessment of the. educational resources that are ‘dvailable to offer
the needed-servicés, which institutions or agenc1es are best prepared to,- -

offer and organize the-serv1ces, and. how they can best:be coord"ngted

Y

when more thah-one organ1zat1on 1s-to part1c1pate. o A B LT e
The measur1ng and reporting of outcomes S vimportant andsqt,15 in tune i L
. w1tﬁ the rights of the.consumer and our.tradition of pubTic accounta51lnty et
uy ’those ‘who “are tq serve the pub}1c 1nterest 3 ) e
N 2y . "’l . - e . .’ ,.;' :
) ¥ N e : r : . ‘ ’.z:': h'? M ’
A} . . fad ' * o b Y ” ﬁ? -
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We app]aud those commun1ty co]leges, commun1ty schools, and _other insti-
tutions 'and agencies that have’ worked out effective partnersh1p relations
in their’ communities. The emerging*model of community schools deve]op1ng
contractual'arrangements ‘with community service programs.of comunity
colleges is expecially attractive to us. We feel it is a means by which

. both kinds of programs can.serve their communities well.

Community colleges approach commun1ty education with spec1a1 attent1on
to postsecondary needs, that is in regard ta age level, not.grade level.
This indicates a close work1ng "partmership with community schools is
.especially desirable to avoid unneeded duplication of effort. In.every
program plar there should be careful consultation between all concerned,
part1es that the educational agency best ‘prepared-to do the job should
receive the assignment:and treat it as a stewardsh1p w1th information®
on progress cont1nUa11y shared.

@

4

These are not just 1nst1tut1ona1 arrangements They are arrangements S .
which have to be facilitated by “the ‘framework of public policy within™""
which the institutions operate. Thus, policy-making bodies and _funding
sources must becomes a part of the planning to be. sure that such coopera-
tive arrangements are facilitated and not frustrated. This should be
possible if it is effect1ve1y demonstrated.that the institutions involved
are working together for the pub11c interest... And it isaour firm belief

* that the pubJic interest has been and will.be well served by efTect1ve
commun1ty education programs wh1dh serve all citizens. . O
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S w0 - flustin Community College
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Al "‘ A ! N . o v ’
Y " AGREEMENT .ON JOINT OPERAT ION OF COMMUNITY SERVICE PROGRAM “\;:i;sv ’
lndependent,Sphoo] District 492 and the Austin'Community College £
shall operate jointly in a Community Service Program.
R A e . . . z
;. " REGULATION A: A Community Service Advisory Committee shall be Wade up

_ of one appointed member of “ISD 492 Schools ‘and one member of the Austin
. * Community College Advisory Committee. In addition to the above, one T
administrator- from the ISD 492 Schools and one administrator of the
~ Austin Cemmunity College shall be members of the Community Service |
Advisory Committee. Y : ’ oL

' C e 7. v r—

Other tnembers of the cémmitteé shall be recommended for appointment on. ‘
the Compunity ServiceﬂAdvisggy Committee by the Director of the Program
and approved-by thé ISD 492\School Board and the.College Advisoryz .
Committee. - A SR . °

4
¢

REGULATION B: The Director’of the Program shall be a member of the
_Austin Community Collegé staff. The Superintendent of School District .-
'/ 7,492 and the President of Austin Communilty College shall be responsible
for developing.the appropriate employment procedures. * The initiatjon

of employment™procedures shall be the negpgnsibility of the Collegé B

3

Presideiits o 7 .. "
LY - .-

~

The Superintendent of Schpol District 492 and the President of Austin-
-Community College shq%l jointly be responsible for the program as dele-
‘gated by their respective boards. The working rules and regulations of
the Community. Co]legeﬁBbaﬁd will govern the ggpditions of employment.

Director of the Program, shal¥ jointly be the/ responsibility of District
492. ‘This amount shall be paid to the Publig Service/Community Education.
Account of the Austin Community College. The remaining one-half salary
and fringe benefits shall be paid by the Austin Community College.

. & ) \ [} . -
. An amount equivalent to one-:;}f’the salary, plus fringe benefits of the,
1

The Austin Coﬁmhnify College shall provide office space to the Diréctor
of the Program. :"‘ YT . R
One sécretary with primary responsibilities to the Community Service
Program shall- bé provided by the Austin Community ColTege. The funding. .




o ¥ -

{ of a par£-time evening secretary's salary p]us'fringe benefits $hall be
the‘regponeibiliﬁy of District 492. . .

-7 REGULATION C: The source of funding\fpr!the-brogram is the Community
Education tax levy from Independeht School District 492 and the Public <
Service/Community Education appropriations to Austin Community College:

o frgm the Legislature pius fees charged for seryices provided. Annual

~ . budgets are to be approved by the School Board and the State Board.

S}ate of Minnesota guiqe1jnes will be followed for auditing procedures.

:*  REGULATION D:” Facilities of both the ISD 492 Schools and" the Austin \
t Community College shall be—avai\que to serve as classroom for the
", .. - Community 'Service Prpgram. . - ) /
Independent Schoel District No. 192 ‘and Auétiﬁ Cbmmunity College sh§7$\
each assume*separate responsibility for liability resulting from ’
personal injury and/or property damage occurring on property owned by the
individual parties, . i . s - <,
tEach party sha[} be resthsibJe for mainfaihing puinc'1iabi1ity; prdﬁerty
- damage, and otHer necessary insurance coverage which it decides.is neces- . '

y sary for its-own facilities and employees. ﬂ\‘Mﬁ‘ PRI
REGULATION E: ISD 492 shall continue to make available the,fad%ﬁitiei_bf .
. Xhe Graphic Arts Department and shops for the production of promotiqna&

> [

or specialjzed’materials necessary for-the operation of the Program.’

REGULATION F: Joint Fecognition shall.be given to both ISD 492 and the ~ ~_ '

Austin Commupity'Co11égg,oncpromotiona] materials. o -~ ¢
= REGULATION G:* State, fedéra]‘and other special funds: ¢ .
y —_— ‘ , C . - .
) 1.. It'sha§1 be’ the responsibjdity fo-the Director of the Program to oo .
© : wn to ISD 492 and the Austin Community Co]]egé\thg_axgjlau
\ - . bility, of specialfunds and reimbursement applicable to varipus ‘ 0.
programs. : ) ‘ . o '
- 2. " The app]icaxion for.special funds and reimbursements shall be
¢« ipitiated by the Director and shall be cleared through the
propriate local agency. L2 .

3. The Director shall.submit statements verify%qg expenses of approved
programs to ISD 492" for those costs for which gefmbursement will
be: forthcoming %om outside seurces to the public schools.” Upon

. .. . ‘“verification, theBe ‘statehients shall be submitted at the next °
* . regular School Board meeting of the, ISD 492 for authorization of
. A payment : .o L S ¢

PN -
4 4 3

of personnel teaching in the Cohmunity'Service
ity of the Director. The rate of pay for .-
Wce classes will be determined by the °

.

REGULATION H: The’selecti

Program shall be the respons

. teacheirs teaching Community S
. / ‘

O " L 110..'




Director. The worKing ryles and, regulations of the Community'C3j1ege
Board will govern the conditions of employment.
L REGULATION I:
| ' ever fund sourte shall be developed by the Director of the Program w1th
, ihput from the. Commun1ty Serv1cE'Adv1sory Committee.
d
It is the intent of JSD 492 and Aust1n Commun1ty College that courses
. and priograms offered by Commun1ty Service Program shall not duplicate
course$ and programs offered by other community 1nst1tut10ns

REGULATION J: The D1rector of the'Commun1ty Service Program shall
complete an annual report for ISD 492 and the Austin Community College,
highlighting programs for the year and udﬁat1ng each institution when
new avenues of programming ang be1ng pursued._

REGULATION K: THe terms and conditions —of this agreement shall remain
in effect unless modified by mutual written agreement of both parties.

Either party can terminate this agreement by serving upon the other
written notice of intent to terminate. Such termination shall take
effect no sooner than one (1) year from the date of the wr1tten notice.

R »

e
L]
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" Courses ahd programs w1th1n budget limitations from what-
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.Colorado Mounfain College — =~ - . "~ .
) ) — - - ‘ . h T- ' ..;“' C
. . PLANNING AND BUILDING (";QMMUNIIY-BASE,I};FACIL.fTIE;S: T .
| o ASPEN/CENTER * e R :
P T :STEVE_MILl:Sf‘if‘:‘;‘" )

- ‘ls the cooperative mévement in Conmani ty-Education grows, newgggiizons TN
o new 'directions fbr~community—schoo]5361?ege relationships @re e,
. : _,appearing. Where formerly there were,implicit "understandipgs" about- - 4 A
. -» ; -shared use of facilities and jaoint skaffing; there is now ' ful range of :
{ cooperative funding, program development, even construction of facilities.
.. One exceilent example of a comprehensive communi ty approach, to education, "
.Tncluding’building facilities, i$ in Aspen, Colorado. <r ‘ L

) b ‘ e, vl L™ . e
. -+ '~  -In Aspen, Colofado Mountain Cpllege, a local, district,-publie; two- C N
v year cgllege, and the Aspen Schogl District have collaborgted to develop

.+’ a'broad array of fed,ucationﬂ services, including an extensive “brokering"/
) ‘clearinghouse funttion. “Highlighting the. full integration of schooly )

*  “cotlege resource ta.serve community needs is the completion of a $315,000 -

' . building, byilt by the ‘College ‘on School District land. adjacents o the ** .

. Aspen High Scheolt The history and process of how the Aspen Community -
" Education: Center came t0-be provides an interesting and, hopefully,’ ~ '+ =~
.valuable chapter in community-based education. s I ‘ TN

- -

v -

R . y * b ' . ! 4§f‘ > o -

In November 1968, Colorado Mpuntain College opened @ part-timg,office %?g
_ in Aspen. The offige was an experiment. %0 test communi € reception-to- , s
. -off-campus, college services. The College Was barely a year old and was ° R .
\j, - seeking a way to deliver educational services to_ residents ‘of five goynty.”, * ¥

-+ district of some 5700»square miles in the central mountains of Gplorado. 3~ -~ -,
.« .While CMC had twd compuses,.the Aspen office had-become &, full-time, , "% . ~ &
‘operation staffed by two college employees. : s - oy

T . V)

it

23
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e
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_‘Aspen- School District began to focus on the. "community approach to e l._' £,
tion" as an-operating.tepant. 1In 1968, a new Superintendent of Schools, - =

Richard Lee, -came to Aspen with »the,inten*t' of desiigning a.system that “3 ‘

“ * ¢ goncurrently with the>College's sirikindvqut in new d"ec"‘ims’fhe
uca

. . )
e - incorporated community resources into the schools. Hépegan his community/ " .-
- "~ - 'school effofts with’a modest evening adu]t educatiqn prdgram supported by ST

D-i-str-ict fu[](h n’g;.', . . . t L T . . 3 ‘“‘f -
. . . \-" ) .-‘\ ) .. . i ‘ "%)::ff\ “ .' ) . = ' ' :%
S -t o :ﬂ - ce ’?;‘“ ' o 7
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“.«- i By'1969 the 1nst1tut10na1 compenents were in place. The Schdbl =

Dﬁstr1ct and the College had arrived at the same point, at the same time,
With the same commitment. The f1}st formal. arrangement between the Schodl
District andthe Co]lege was, the agreement that CMC‘wou]d take p\ler"“l:he«g,e

evening classes, administer and fund commun1ty -basi kivities in ex-
'change for rent free_use-of School Distpict fac111t1e The first agree-
ment estab11shed ah tern for the nextfn1ne years-of operat1on between
' the Schoolﬂq/§%¥+ct the Co]]ege . ~ :
< s

The first a eement wag' a fa1ﬁ7y common one between’schools and
community co11&9 "However, discussion and p]ahg1ngbof the futureifient
far beyond the operating- agreemerit. In the ses¥ipns between CMC staff.

and the Aspen Super1ntendent there began to emerge a broad based paytner-
" “SHip of “agommuni ty co]1ege and & local-school district. Topics ranged - °
from genera] adultwe tication to how the,College might provide,direct Y
instructional sérvices in‘Aspen High School Addit1ona11y,.’a1ternat1ve i
_ high~ school, high"SChoo1 completion, obtaining graduate level in-serwice

_ training for teachersiwere considered. While the School District. had
~.expanded its concept of<K-12: educat1on to include the "gpmmun1ty approach."
“the community college had to envision -an en]arged rol€ as wells .The '
College -had £o go beyond traditional two-yeayr serv1ces 1f it were to
meet <the ﬁeeds of the cemmun1ty . o

In the summer of 1970 Super1ntendent Lee .began laying the founda=-
tion Tor expansign ‘of services. He: took three of the five Aspen School
Board members to-visit-the Southwest Regional Commun1i ty Education Center
at Arizona-State Undversity.. Board members observed community school
sites, spoke with Tocal directors and met with thé staff at Arazona
State. With this contact established, CMC formulated a three-year'seed
money proposa] to the Mott Foundation in 1971, The propesal identifigd -
the unique relationship befween the College and the School Distrigt and
.requested that the College be the agent funded, rather than the cpmmon]y .
5 aCCepted praétice of fund1ng the Schoo] D1str1ct '

- %3

N With Mott fund1ng in 1972 1973 and 1974, “the Co]]ege and School:
" District sought to 1Mb]ement $ome of the cooperativé programs .identified

HowS®ver, the, seedﬁmoney ‘@150 .altowed exploration of what other’
agencies might be w1111ng to § ticwpate in .the community education plan.
Colorado Mountain College.was not the on]y—agent working with or utilizing
public school fac111t1es,‘bEspec1a11 sammer, the Aspen.Schools were

. locations, for Ballet West, thedter oups recreat1on programs and a-
plethora of “others. Oneggéél of the Mott“grant was to make a complete
invegtory of ava11ab?e‘s né, identify. partic1pant groups_and atte@pt to
estab]ish,a schegy1e¥that wou]d accommodate. everyone

A
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The 1nventory, compﬂeted 1n Affd sUmmer of 1974, c]ear]y,estab11shed

"the need for ‘the College and §choo] District. to,begin~p1ann1ng “for some;y

typeﬂgf facility arrangement >The experiment of staffing an off-caimpus
centev had proven extremely s&%cessfu1 for the ColTege. The.School

. ‘District had gained substantial instructibnal,and program assistance

from the coopeva¢1vef§?rangement The Co]lege began the - p1aﬁ%1ng process

Sy
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with a hommitment of c§pita1 dollars, p}oVided a suitab]e location, and
facility design could be secured. Initial planning included the School
District, CMC, the City of Aspen and Pitkin County. The City and County/ 5
were involved because,the ity had the ‘substantial recreation’ program
which used the schools.” The .County had an ihterest in developing an ‘
integrated plan for its library, parks, walking and bike pathways. : /e

o,

. . i e
. For approximately two years, the.four public agents worked to evelop

.-+ aplan that would be satisfactory to akiand within reason as far as
cost. E§;:ting buildings were assessed. Advantages of @n in-town" locat-
tion, tramsportation, parking, consultation with developers; virtually §
all approaches to.facilities were evaluated. The difficulties of worki gy’
with four public agents soon became" apparent. When discussion remainéd ¢
on programs, scheduling, etc,, agreement was relatively easy. Whéen the
. focus shifted to new contruction or renovation, or financjng or who would
control, the concensus faded. The conclusion was that CMC dnd the Schopl ;
District would combine resolrces to place a facility on scheol tand.-
While not excluding the City, County or-other groups, the College and _.°
School District were prepared to déal, quiekly. It wgs hoped that once ~
the building was finished, discussion on availability and use could begin

with other groups. . . ‘ ‘ '

In 1975-76, the actual facility planning began: The process intl
. estab1isﬁment of programs, assessment of.existing space, and developi
. student/space requivements for each program. The agreed upon land was:
© adjacent to Aspen High Schdol and it was planned that the hew College
facility would incorporate space for. day-time high school students and
- the high school would continue ‘to house evening adult students. Other
- components of the agreenient were: .The Cpllege would build the building .
on the $chool land under a 27 year lease arrangement. At the end of that -
lease the building would become sole property .of the School Distrdet.

The services agreement formally do
sharing,- and is reviewed twice a y

uhents thé program exchange, cost
ar. C s R

.o The Aspen Center opengd in4]91¥7>~{t'é6hf5€ﬁé'14,000 sddpre'feet.‘
The art and drafting-departments of Aspen High School are totally con-"
. tained in the CMC building. _Also, the.College pro¥ides welding, photo-

graphy, and ceramics for high school students .as well as adults during ¢’

thé day. The administrative offices of the pspen CME operation are
housed in the Center. It has become aotrge-QOmmuﬁity center.

\ . The process of establishing a jointly funded center reflected.how a
-* > school district and cmmunity colTege can effectively integrate services,
.. sources of funding, staff and-resvurces. The difficulties of total inter- °
. agency cooperation were never overcome. An.interesting outcome, however,
“ ' was that the building wéS'comp1eted’by two parties; but all Community
¥ agents continue to serve officially and unofficially.in an advisory role.
In fact, other public buildings have Peen vacated in Aspen Since 1976,
and governmental bodies have looked to theé College and the Schoo® District

¥ for Jeadership in how to effectivély utilize those building. The vision .
,;—sg‘: n‘.‘;‘ . B
o/ ,
LT
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4 The College and School Disfrict on1da1so'eDgage in ‘a "service agreement:" '
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of complete 1ntegrat1on of programs has not been 1ost but™ actua]]y enhanced

and,h1gh11ghted by the actions of,.the*CeTlege and Schoo1 District.

*

- L STANDARD tONiRACT AND AGREEMENT- -
1 3

THIS CONTRACT, made this Ist day of October, 1977,"by and between
Colorado Mountain Jun1or College District, hereinafter referred to as
-the College, and Aspen.School District No, 1 (Re),bhere1nafter referred
to as the School District, 1 . ‘

WHEREAS uthor1ty ex1sts 1n the Law and Funds have been budgeted,
appropriated and>therwise made*available and a suff1c1ent encumbered
ba1ance thereof remains ava11ab1e for ‘payment; -and -

WHEREAS required approva1a c]earance and” ‘coordination has -been
accomplished frgm and yith appropr1ate agencies; and

WHEREAS a Service Agreement dated'May 24', 1976 has been entered
into between thé partTes which agreement sets forth the rights and
obligatiens respectively of the parties interpreted and construed
thereby, and , )

&
WHEREAS the part1 s do hereby w1sh to continue the cooperat1ve

efforts and set forth in the above-mentioned agreement ~and

WHEREAS pursuant to Paragraph I'1I" d. 3., page 8, providing “For

~ continuing cooperation between the part1es the part1es desire to enter

into this reciprocal -agreement to more spec1f1ca11y defined current
matters. -
=

. . ‘
NOW THEREFORE, it is hereby-agreed that° ) ‘

1. This_cooperative agreement sha11 be effect1ve for the 1977-78
schoo] year. . ©
<

(

2. The College will continue. to proV1de instruction and supp11es

e for high schopl welding, ceramics,and photography students,
* *and be reimbursed for 1nstruct1ona1 and supply costs. The
College shall also continue to provide space for.high schodt
art and drafting programs. -

3. The College will provide space for Middle Schoo] photography
and graphic programs under the supervision of Mike Flynn from
8:30 to.10:00 a.m. every day during Semester I The Middle
School will provide” their own supp11es " .

4. The College will prov1de space for ,the Language Art program :
under the supervisionof P nch Monday, Wednesday, and
Friday until 2: 00 p.m. and Tuesgsy and Thursday from 2:30 to
3:30 p.m. It 1s agreed that ™. French will supervise the

-
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Reading Lab in the Colorado Mountain College facility on <f-
Tuesdays and Thursdays -until 2:00 p.m. . ..

.. It is aTso agreed that there be for the next.school year
(September 1977 to June 1978) a cooperative. effort between
the School District (High School and Middle School) and the
College to develop a reading program compatible to the needs
of schdol-age children and adults. .The résponsibility to , -
organtze -the developmental process and implementation rests
with the administrators in charge of the Aspen High Sghaol,
Aspen Middle School, éand Colorade Mountain,College. The ,
financial obligations will be encumbered by each entity as
agreed -upon -mutually. . - R . ,

The Aspen §chool District acknowledges the 1¥mitations being
expetrienced by the College in.coordinating space and personnel
and will work-within the scheduling available. =~ ° o

- : A >
Space at night for College Contikuing Education classes will
continue to be provided by ‘the School District in the high
*school, with the College reimbursing the School District
for ingtructional supplies in the areas of drafting, secre- .,

rarial science, woodworking, and auto mechanics.

N
‘

N -

¥ ' g SPECIAL PROVISIONS

“Fund Availability o S .
- \\v.o-‘, - N o ) B N . .
1. Financial obligations of the College payable after thé current
fiscal year are contingent upon funds for that purpose being appropriated,
budgeted, and otherwise made available. ST
. 4
Limitations of Signaturds. . B
2. Except as othérwise provided.bxfWaw{ if this cohﬁﬁact provideé
. for the payment of more than ten thousand dollars, or if for @ period of
more than one’.year, thiﬁ;cgg&gggﬁﬁshathgpt be deemed valid unless .executed
by both the Chairmar and “Setéretary. of .the Governing Committee of Colorado
Mountain Junior College Districty -~ o S . >
. " - ry :5’*‘;«\——. ’ - .

-
IR

Discrimination

3. The Contractor agrees to_comply withﬁthg_Jéﬁﬁzyiénd-spirit of ..
the Colorado ‘Antidiscrimination Act of 1957, #s -amended, and other. .
applicable Taw respecting discrimination and“Unfair employment practices.
Comparable Qua]jﬁx;f - SR ,;f'wﬁ;i;fiﬁj )

v ., be. The Contractor agrees:that the sérvité,’éctivify,tor undertaking
be of. comparable quality and meet thEAggmq.requjrements‘and standards as
would be .necessary: if" peérformed: by the College. e :

ll‘.
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4 (hgreinafter called "College") ‘and the ASPEN ,SCHOOL DISTRICT No. 1(3@),
* a public school district duly organjzed, existing and operating undeziand ° X
‘by*virtue of the laws of the State of Colorado (hereinafter called ( School

—and the rights and obligations respectively of the parties sinterpreted
.. and construed thereby.. = . L .

1

J'INégITNESS WHEREOF, the parties hereto have executed this Agreement
day ‘ ' . :

on the first above written. . >
e S oo - V3 e
ASﬁéN SCHOOL DISTRICT - COLORADO MOUNTAIN JUNIOR COLLEGE DISTRICT .
By__ =  By_~
Position _ Superintendent -Position _ President . - e
By ‘ ) By e . .
¢ p S A R : . . -
* Position Coordinator " Position . Collegé Business Manager
— .
. . @
* CAPPROVALS: .. -
. . el .
L] : : By . ’ » “
By «»

3
A}

SERVICE AGREEMENT

THIS SERVICE AGREEMENT is made and entered into as of this 24th day
of May , 1976 by and between COLORADO MOUNTAIN JUNIOR COLLEGE DISTRICT,
a statttory junior collegé district duly organized and existing and pre-
sently dperating under and by virtue of the laws of the State of Colorado :

District"). ,This Agreement is enterdd into pursuant to the laws of the.: e
State of Colorado and all of its provisions shall be construed thereunder

. " I RECITALS . ‘ &
- a.4 The parties have entered into a_ Lease Agreement dated-May 24, Tt
1976 whereby the College has agreed to lease fromthe School District " -
certain Demised Premises as therein described in order for the College ‘ L
to, construct thereon a school building (herefnafter,"Bui]ding"):contain1ngi .
approximately 12,000 square feet to.be owned by the College during. the '
existence®.of i€ Ledse Agreement or for a minimum of 25 years. Such
Building is to be constructed on real estate ownéd by the School District

T

“ahd-presently being occupied by -the School District as its present high

- . . .
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", purposes. The School District desires that its students who wish to *

»

.and Improvements to be constructed thereon:

- or at the Aspen High School facilities of the School District, and the

high*school classes in the Building with its own teachers.

‘and to promote the general welfare of the institution of Colorado

_junior college district (C.R.S. 1973, 23-71-123, ‘as-amended in 1975).

- College is authorized by law to perform or undertake, such contract to

"such contract may includes. inter-alia, the purchase or renting. of

school site near Aspen in Pitkin County, Colorado: The Lease Agreement
is for a term of three years commencing either September 1, 1976 or
the date when the College takes ‘possession of the Demised Premises to
begin construction;-The Lease Agreement provides for various option
terms; and sets forth the terms, conditions, provisions and agreements
of, the parties with relation to the leas‘ing of ;hf Demised Premises

o

b The: College intends te use the*Bu{1ding as and for one-of its

continuing edugational facilities. The College also in{ends to educate

certain of the high school students of the School District in certain
courses which are taught by the College for continying educational.

take such College courses receive instruction therefore at the Building

Scthool District has agreed to reimburse the College for the expénses,
therefor which the College may incur, all as set forth herein. In
addition, the School District intends to schedule some of its regular

c. It is the duty of the Governing Committee of the College .to
provide for the proper execution-of College financial and educational
policies, to fix tuition and fee rates, to rent property and equipment,

Mountain Junior College f8r the best interest of educatien and the-

In order to carry out its duties, the Governing Committee is given .
certain statutory pewers among which are the powers to be a .party to
contracts fof any purpose authorized by law (C.R.S. 1973, 23-17-122 (1)
(b), as amended in 1975), to lease or rent real property on such terms
as the Committee‘sees 'fit for any schoolsites, buildings or structures
or for any school purpose authorized by law, to determine the location
of Sugh schoq] site, building or structure, and to construct, erect;
alter and remodel buildings and structures (C.R.S. 1973,-23-71-122 (1)
(c), as amended in 1975); and to’contract with a public school district
for the .performance of any service, attivity or undertaking which the-

set forth fully the purposes, powers., riglits, obligations and fesponsi-
bilities, financial or otherwise, of the parties so contracting and’
such contract tg'provide that &the service, activity.or undertaking be
of comparable quality andemeet the same requirements.and standards

as would be necessary if performed by the school district, and which

necessary building facilities, equigment;ﬁsupp1ies and employee - -

servicés (C.R.S. 1973, 23-71-122 (¥)(q), as amended jn 1975)[

d. The School District is a body tofporate and in its name may be a

. party to contragts for any purpose .authorized by law (C.R.S. 1973, 22-

32-101). The School Di%trict is governed by a Board of Education
cpnsisting of the number of-school directors prescribed by law, and such
Board of Education possesses all powers delegated to it or to the School
District by law and is obligated to perfori all duties required

£
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of it by taw (C.R.S. 1973, 22-32-103 (1)). Among such duties which
such Board of Education has and shall perform, are the duties to adopt .

. policies necessary and-proper for the efficient admhn1strat1on of the

affairs of the district; to determine the educational programs to be
tarried on in th schoo]s of the d1§tr1ct% and to cause an educational
program to be maintained and operated withir the terW1tor1a1 limits

. of the district for the school age children resident’ therein (C.R.S.

1973, 22-32-109{1)( b), *(t). and (z)). In order to carry out such dut1es
the Board of Education of the School District has-the specific powers
to determine the location of each school site, building or structure;
to provide furniture, equipment and everything needed.to carry out the
education program of the School district; and to rent or lease district
property not 1mmed1ate1y peeded for itg purposes for terms not excéeding
three yedrs (C:R.S. 1973,|22-32-110(1)(b g, (c)-and (f)). Thé School
District also has the power to contract with the governing body of
‘another district or with any body corporate for the performance of any
service, activity or undertaking which the School District itself is
author1zed by law to perform or undertake, such contract tp set forth
fully the purposes, powers, right, obligations, and responsibilities,

c'- financial or otherwise, of the parties so contracting and which contract

shall provjde that the service, act1v1ty, or undertaking be of comparable
quality and meet the same requirements’ and standards as wou]d be
necessary if performéd by the School.District itself QC 1973,

22 32- 122(1)). . v

. A} 1 >
4 ]

e. The parties have previously discussed at length the possibility
of agreeing for an extended period of time to share equipment, building
. 'space, and educational programs and facilities in order to serve the .
best interests of the students of-both the Co]]ege and the Sc¢hool

District and in order to provide educational services at-the most econo- .

micdl rate for botp parRie§,and‘jn the interest.of the taxpayers.
- ’ * . ;\- " N -

v o

>

11 AGREEMENT

v ‘
\

a * The Coflege agrees that the Aspen H1gh Schoo] of the School
District may use the Building.during’ the period of time of the Lease
Agreement and this Service Agreement: and under the terms and conditions
-herein set forth. The School District agrees that the College may use
any of the buildings comprising presently, or from time to time the-
Aspen High School facilities during the term of the Lease Agreement -
and this Service Agreement and accord1ng to the terms and conditions.
here1n set forth. (

b, The primary - gu1de11ne for joint use’of the Building and Aspen
H1gh Sthool facilities shall be that the College shall have the pre-
ferred right to use of the Building and to the extent that Aspen High
School facilities are not ‘needed by the School District, the College

- shall have ‘the first opportunity to use High School facilities for the
educational programs of t the College with its own staff. 'In Tike. manner,
the School District shall have the preferred r1ght to use .of Aspen High.

.School facilities and, to the extent that space in the Building is not

" ’ . ) .
. N. R o Tos '
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- needed by the Cb]]ege, the School District shall have the first oppor-
. tunity to use the Building facilities for the educational programs of
the School District with its own staff.

x

c. Whe parties acknowledge that the School District will immediately
need the use of space in the Building to conduct on a regular and
gontiﬁuing basis its classes in high school art and drafting>

3

d. The College has the full authority and°resbonsibi1iﬁy‘for admini-
stration and supervision of the Buitding and the ‘educational programs
conducted by the College “thereiny and-for the -educatiana] programs
conductéd by or through the College in Aspen High School facilities, -

_in all particulars including, but not.limited to staffing, funding,
budgetinig, accounting and scheduling providing, of course, that —

scheduling be accomplished within the guidelines of use preference set.’

forth above. In like ‘manner, the: School District has the full authority ..%.-

and responsibility for-administratiqn and supervision of Aspen High.

School facilities and the education prografs conducted therein by .l;)j' oo el

the School'District and for the educational programs conducted by or
" through the School District in the-BuiTding, imall particulars
"including, but not limited to staffing, funding, budgeting, qccounfing L
and scheduling préviding, of course, that scheduling.be accomplished -
~within the guidetine of use preference set forth.abgve. g

tion and supervision to maximize coordination-with each dther in order -~

that both the-Building and*the Aspen High School facitities, are used, to

thé maximum extent pdssible in the best interests of the educational

opportunities of the students of both the College and of the Aspen

High School. The eovenants and agreements herein, set forth

prohibit the College or the School District from Qgrmitting*the,u%e of .

‘the Building or of the Aspen High School facilities by organizations
_and for lawful purposes otherwisé than in accordance.with this-Service.

Agreement. * A .

The College and the Sechool District shall carry out sggh adminisgra-

4 " 0
A Y

. : . . - 0 e

e, In connection with undertaking the initial operation of'the. . - .
Building, the School Districtr agrees: to:attempt to have in place in
the Building and have in operatjonal condition by September'‘l, 1976 or
by as soon thereafter as possible ‘the-art equipment, the drafting
equipment, and.the photography equipment presently existing.in thé
Aspen High School.~ The College in order .to.contribute towards the
initial operation of the facility, agrees to attempt’to have~in plage
in the Building by.no later than September 1, 1976 or'by as soon
thereafter as possible the welding equipment presently existing and

- “used by the College in its existing welding-classes. Furthermore,

.by no later than September 1, 1976, subject to the provisions of *  _ .
Article IV. BUDGETING AND APPROPRIATIONS, the College agrees to, appro- * -
priate fynds sufficient tq purchase the furniture, fixtures and ‘equipment’
to fully equip the administrative 6ffices and areas of the Building;~

tHe furniture, fixtures and equipment for the instructipnal areas for .
graphic arts and physical fitness; and the additienal equipment in the

s 4
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v 1nstruct1on areas of photOgnaphy, pottery and we1d1ng for coIIege IeveI
’ courses. ;
£, The School District shalﬂ pay to the Co]Iege -at ‘the Bu11d1ng or
° at the bu11d1ngs or facilities of the Aspen High School, instructipnal
. cost at'the current rate.per contract hour, as such rate may be set P
ahd: determined by the College from time to time.' Jhe coptract hour is
defined as an hour during which full-time 1nstruct§on is.provided during
regular class per1ods for a part1eu1ar coIIege c¥ass negard]ess af the
number of students fRerein. In the event students from the Cdﬁiege
. . rather-than from the Aspen High School are enrolled in-any particular °
instruction course, the 1nstruct1ona1 cost to the School Pistrict shall
be prorated by tak1ng a fractfonal percentage of the total eduivalent
. students “from the Aspen High Schdol of the School Digtrict over the total
t. number of full_time equivalemt students so‘enrolled in the pakticular
course, and’ the' Schoo] District shall.pdy the resulting portion of ‘the
total instruction costs. In add1t1on to-the instructional costs, there
~ shall'be allocated to and.paid by th% School District the costs of all .
. instnuctional smaterials for such -College courses and necessary supp11es
ahdaequ1pment Jf any, to be furn1shed by the students as determined by

. < .
s “r\‘f’-“"‘

- the " Coﬂlege and its assessment ‘of the- meeting time necessary to achiieve

S, s : . "the, . 1ﬁstnuctnonal obJe$t1veS' Such contdct hours will be converted by -
' " #the CoITege,ta the appropriate units of- credif for college level courses.
. o . Inthe case oficlasses with joint Lollege and*High- School students "
» " " " enrollmeént, schedul1ng of .tourses, minimum and maximum class sizes and -
[ o - .Toalt other aSpectS of. the parties. “In the- .case of classgs where the
P - enrollment is entirely of students of ‘the College or sfudents of the’
Y .+ High ScheoT, the foregoing aspects of_class managemenft shal be determined
«~. *.x, - solely by the party furnishing.the stqdents providifig, of course, that .
. T Uy class scheduling be accomph&shed w1th1n the gu1de11ne of preference set,
<7 forth abﬁve ' _ r~
B e °° . "f,.%o\N LfI CONTINUING COOPERATION gﬁ e, s

. S ao As adee noted in Paragraph II f, from time to time the cost
. of instructiongl services-measured at a doIIar rate per contact hour,
will change éhd*be redetermined and reset by the College. The School '
- D1str1ct agrees to; atyide by.the current rate for. instructional-cost’
= . , per-contact hour as rescheduIed dnd reset py the College from time to

e

i hAJIRY . e ] ) [

Chime. . cuw S - T . 3 , X
\" .o * A .

°  ~ Y <. b, The gpIIege may asSess and collect fronm studepts of tge CoIIege

- .. and students of the, Scheol District taking classes from the College, °°

.- Student fees and stydent*costs in additfon to the contact instructional .

. . 'hour costs. The Schdol District may assess and collect from students
of the College -such amount.as.is necessary to rejmburse the School

. D1str1c§.fro the cost, of any’ Schoo] District materials and instructional .
- -supplies -used by students of the GoIIege The ColTege may further: ..

. requ1re of students oﬁ the Co]Iege and of the School District takfng
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'Co]]ege(%ourses, that{all_éuch=student§ comply with college rules
and regulations and collegé policies and pr&cedure regarding regis-
tration, completion-of necéssary forms, and further-matters reasonably
required of the College in.order to carry out its palicies, rules and
regulations concerning such college courSes. . . - _.

- 0

-~
Y

c. The parties agree to fully cooperate-in the scheduling of courses
to the mutudl-“benefit’ of the parties and to serve the best ‘educational
interests of the students of.the Schobl District-and of the College.

In the administration of the College programs in’which students of the
Schoel District are enrolted, the partie agree rfot to assess each
OQQ;T for, the time spent by the administrator’of the respective parties.

.. s 0 oy . « -

. The parties -fecognize that operating costs necessary to carry
out this Servicd Agreement will be incurred by them segularly and that
equitable arrangements need to be 'mdde‘to ¢dver such costs. The
parties agree that these -costszvary.from school” to school year and B
that no permanent agreement during.the Tife of tE#s Service Agreement
~or any. of its ‘renewals_can be made permanent.. The parties do agree to
meet .every six (6) months®to review such operationat costs, including
facility maintenancé costs and program costs,. in order to evaluate the
need for.the reimbursement of expénses incurved 6r to be incurred by
the respective parties. 'The partiés agree to, negbtiate 4n ofder to
equitably apportion betweew’ themselveg these -gperationd1 costs 'so that
neither party is’unduly burdened by such opesational -cost. Such
- evaluations #il1 include the. review; neéggtiation on possible adjustment

of the following items and matters:. 'jJ;j Lo, s

. ‘1. “Which party will payﬂpartiéﬁﬁar~éééts,9ﬁd charges

“incuryed. ¢ - v, T <.
- - ’ & T o,
.. 2.. Coordinating-of budget.procedures to, insufe to the
-~ extentglegatly possible-the availafility of funds to
Jeach party for the ensuing-school. year. ‘In this regard,
. the parties understand that the.College's budget year
.. is a fisca} year running from July 1.of anyhﬁartTCu1ar
calendar year to June 30 dﬁ thefé%gnﬁng calendar year

'running from Januaky’ 1*ofeany ‘particular yeag to .

December 31 of .such yedr. T R

e . W . ’ 3
- 3. Executing necessary and,appyppriate recjpro@a]’
" - agreements-to more specifically define the-matters
hekein generally set forthi, . * ° s '
< ' ST ’ - . .

4. - Instituting new instruct¥onal programs, and pur-
chasing new, agditional. or repldcement equipment, -
furnishing and- other necessary, -items to.adequately ..
. « and satisfactorily conduct coyrses-.and programs,
‘presented by the College.in theBujlding and in"
. Aspen High Schodl buildings. . - t .
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. o 5. Instruct1ona1 costs,- student fees? reg1strat1on ¢
o . . procedures, and’ other necessary réquireménts for the
’ .students-taking any particular cIass/to compIy with ° >
as an incident thereto - ‘ .

. . g ' s
- S % 6. " Utility service CQ§ts 1nc1ud1ng maintenance,’ . L
i . grounds- keeping, snow: rémoval, janitorial service, ' .
N > trash removal, all utilities uséd or consumed on' R .
Y ' the Building or.on the Aspen High school facilities, ) -
v teIephone service to the Building and the Aspen
- . /H1gh School buildings, instructional’ equipment and
. e~ <+ . supplies, and program- contractuaI costs for 1nstruct1on v
- . ﬁc"* .' L . “ .:O.' » " .‘ .
. T . - 5 —
< . - : . IV BUDGETING AND APPROPRIATIONS P ~

'

el -5

. Both parties are subJect to budgetvand appropr1at10n‘haws and pro- '
. cedurés under Colorado Taw. The partigs generally are-unable to expend -
. monies® for any purpose, fund, functiqn or object without mnies having’
AR previoust been appropriated therefor. The parties consequently are
"/ limited in the amounts they can expend for any such particular purpose,
. fund, function or object to the amounts of money previously dppropriated-.
- The parties agree to severally. make all reasonable efforts in.order to - v
continue the-operation of the programs and the courses covered by this
“ ‘Sérvice Agreement within the Jimitations imposed _upon them by law and to .
" the extént allowed by monies -available for such programg and courses. '
) So long as each party has- made a good faith effort to achieve the maximum
’ .. funding in orderto satisfactorily carny out’ the. programs and to service
C . the various costs and expenses incurred as a result of this Servicé :
qupement failure. of one party to be able to carry out its agreements .
/"‘here‘ln contained for financial, economical, or budgetary reasons shall '
not -be deemed by the other party to: gg a-breach of tH1s Serv1ce - )
3<' Agreement Fela . e . R T S

. IN NIINESS wHEREOF the part1es have exgcuted “this agreement éz{ the !
me appropriate individuals of each’ of_the partieS‘in accordance with 1egal ,

: requirements effeot1ve the.day, msnth and year f1rst set forth e
B here1nabove , .

“ : . . ;i(f.f .ZQOLORADO MOUNIRfN JUNIQR COLEEﬁF PISTRICT. —
- [ . ' ) .n ' BY:‘ . ‘ A). ' . ‘ ““‘ | |
. S Chairman, Governing Committee =~ - .

T A oo - UE . ‘

) . OATTEST: I T A

Secretary, Governing Committee f

‘. e - . . ' “Q [ N . - t‘ e '\.'
L SR * © ., -ASPEN SCHOOL  DISTRICT NO. 1(RE) o
S ATTEST: ’ T e I - R
y . ) . . - . ,‘b . BY: - B ; NS - '_' L =
A ", Secretary, Board.of Educationv . ;kfn\Pre%ddent,ipdgrd»df*EdQCat1on IR
i . \)4 . i - ! -“, " . -‘l' R ” ot 18' . ,-r""' 5: ) . ¥ .‘,‘ s . ~ Y - .' L. 9.3

SN . . 3
$on, Lawms L - P e
3 coSEe e, Tl Coapter 2 e ¥ . RN
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. 9 THIS LEASE AGREEMENT A5 made and enteréd into th1s 24th day of

L * "May , 1976, by and betwgen the ASPEN SCHOOL DISTRI T ND. 1 (RE), .

, . here1nafter ca]Ted "lessor", and COLORADO MOUNTAIN JUNIOR COLLEGE y
: . DISTRICT, here1nafter called "Lessee". ~

& © WHEREN IT 1S HDYUALLY JGREED as follows:

?-
2 (L) Demnsed Prem1ses -,Improvements

v Leé%orahereby leases to Lessee a parcel of Iand (hereafter called
"Défiised Premis es”) out of the existing.high school lands of the Lessor
» near Aspen in P1tk1n2§apnty, Colorado ‘the exact size and location of
which shall be by .mutual agreement of the parties but the general
. Tocation. of ‘which shall be Westerly of the building presently used and
. occupied by Lessor as its metal shop bu11d1ng Upon the Demised Premises. ™
the Lessee shall erect and construct a building measurfng 12,000 square )
feet of.floor space,‘more or less, ‘together with appurtenant landscaping
and park1ng facilities (hereipafter called “Impﬁpvements"), all at -
Lessee's expense except as hereinafter provided, which Improvements.shall
be deémed separate*and severed from the Demised Premises and which
Improvements shall’be vested in and remain with the Lessee throughout
the existence of- this Lease Agreement or for a period of 25 years from N
date hereof, whichever period shall be longer. This paragraph shall
surV1ve any term1nat1on th1s Lease Agreement. - v

e ' | Lessor and Less fe sha 1 designate to their mutua] sat1sfact1on the
personnel and stude ’s’ of each who shall be ent1t1ed to occupy and use
the park1ng facilities.

(2) Term of the Lease Agreement :

- ’ . ¢

.. . " This Lease Agreement shall be for a term of three (3) years com=
’ “mencing at noon September 1 1976 and terminating on noon September 1,
. 1979, e :

& (3) Rent

v Renta1 for the fu11 teim 1nc1ud1ng ahy ‘and al] extensions and
renewals shall be One Doél1lar ($1.00) payabie.to Lessor prior to the
- first, day of the commencement oT the term hereof., Lessee may take.
. possession of ‘the Demised Pnemnses “priof to September 1, 1976 for the
A sum of One Dollar ($1.00) in order to comstruct the’ Improvements;
; hove in, set up and occupy ‘the samdk1n accordance with Lessee's uses
v ~ hereunder.” In such -event a1 of the ferms and.provisions of - thig
Lease; shall become effect1ve as of the time taking possession except
* that the term of this Lease sha11 commeénce with the tak1ng of posses-
sion and sha}1 terminate at 11: 50 A. M. September 1, 1976 i

A

19 .
2 ;341' .
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(4) Use of the Premises: . ot ' Co-

The Lessee shall use the Demised Premises and Improvements as a
continuing education office and classroom complex, and for other .
&ducational,- governmenta1,\char1tab1e or non~profit purposes. Lessee <

- may-use the Demised Premises and Improvements for two or mere of the
aforesaid purposes s1mu1taneous1y .'Lessee shall have the right touse
the Demised Premises and Imgrovements for any other purpose only after
obtaining prior written approval of L.essor, except that any use is'”
preh1b1§ed which is in conflict with the laws of the Un1ted States or
of the Stateé of Colbrado. . -

- . (8) Leaseho1d—1mprovemen£s: o .
- s ‘M‘, -~ ’
From the date of,execut1on he

. -
ogeed to construct
ion project") for-
use as a continuing.education and classrobm comp]ex Lessee shall pro-
vide funding not begexceed the sum of 4000.00 for, all “construction-
project costs the Tessee deems necessary and appropr1ate including but
not Timited to architectural gnd engineering.fees, site preparation,
- building costs, utility servite and extensions, telephone installation,.
Tandscaping, parking facility preparation, and relocatjon.of outside
gas fired kiln. Lessor shall,provide, at its. own cost and expense,"’
assistance in site planning and assistance ,in the supervision of <on-
“struction; but Lessee.shall havé final respons¥b111ty and author1ty
over such..plarning and construct1on LR
P : ! -
1;*‘Re event the projected costs as determzned by bids, or the
actual cost -at any stage of the construction project, exceeds the -sum
of $260,000.00, @he parties shall immediately motify each other of
such cost excess*and immediately Sbnfer to attempt to _amicably. resolve
such costs excess either, by reduction in size or scope of the construe-,
tion préjest, sharing by parties. of such cost excess, of otherwise; -
and IN.THE EVENT the parties are unable to resolve* to their mutual
satisfactions. such cost. excess' then the parties shall acknow]edge by
a writing executed by both parties their d1sagreeﬂ§hts and th1s LEase
Agreement shall then be deemed terminated.

-

Prlor to gndertak1ng actual construct1on bf the constﬁhct1gn project,

Lessee will seék to obtain Lessor's written approval of the 3£a1~p1ans,

specifications and design, 1nc1ud1ng ldndscaping, prdior to undertaking
the project. Should such prior wirtten approva] be denied by Lessor,
Lessee shall Have: the immediate right to examine an itemized written -
statement Lessor shall bromptly furnish on Lessee” S request; and Lessee
shall then have the opt1on EITHER: to accept and to incorporate its plan,
specifications®or design any,changes stjpulated by Lessor which are
acceptab]e tosLessee OR to terminate this Lease Agreement in which case
both”parties shall be released from ahy further obligation, liahility
or responsibility hereunder,. Such termination shall be accopplished by
Lessee giving written noticé. ‘thereof to Lessor within ten (10) days after
.rece1pt of ‘the aforement1oned statemenb.of reasons.. Such term1nat1on

.o v




RO

J

; R
‘ .
" . - &

shall be deemed to be an assertion thaf Lessor's denial or denials of
approval is incompatible with=the objectives and uses of and by the _
Cd11§9e as set forth in;paragraph ~—above. . .
(6) -Persongl Prioperty: ) v
, N o . . T . .: . ’
- - Title to and ownership of all furniture, fi&tures,“equipméng and’
. other personal property located upon:or withins the Demised Premises
and Imprqvements ar upon or within the Aspen High School premises and
Improvements qr Lessor, which were purchased by Lessee shall remain with
. Lessee. Title to and awnership of all personal property located upon
or within the Demise& Premises and Improvements or the Aspen High School -
premises and Improvements of Lesgor, which weré purchased by Lessor

shall rémain with-the Le5§orn‘\\\\__\-\ ' .
(7) Uti]itiés4§nd Taxes: ‘ ' ' -

. >

- . Lessee agrees to pay any- tdxes or assessments which may be levied
against the Demised Premises-and Improvements, and to pay the gxpense
of the following utility services required-by the use of Demijsed "~

_ Premises- and Improvements, to-wit: water rent,.sewer charges, electri-
city, heating and. telephone. Such utility sérvices where possible,
will be metered separately to-Lessee.” In the event separate metering
is not possiblé, Lessor will invojce Lessee for that portion of the '»
cost of su¢h utilities attributable to the'Depised Premises and

. Improvements, as reasonably deteﬁmined by mutual agreement of the parties.

(8) Maintenance: . ‘

, , " . —

essee shall have the obligation of repairing and maintaining as
reasonably necessary the jnterior and exteriors 6f the Demised PYemises

* and Improvements inc]udiné, but without, 1imitation, all structural ‘

_ components, glass and all operating sy§%ems such*as electrical, plumbing '’
_and- heating-in good, safe and sanifary order, condition and repair at
qts own cost and expense, excepting only normal wear and tear and
casualties and Acts of God. Lessor shall have the. obligation of main
taiming on the Demised Premises all grounds and landscaping, includipg
snow removal, outside the Improvements. ~ . ‘ T

Ay

.

© . ]

~ -{9). Indemnification: . s

. - A S

- Lessee shall keép, save and hold Lessor harmless from and indemnify
Lessor against any.and all damages and 1iabj1itiés for tHe negligent
acts or omissions of Lessee, its faculty, staff and students arising from
or out of the Lessee's use or occupancy- of the Demised Premises and , ~
Improvements, and from any 1gss or damage to Lesspr ar‘ising_ﬁror%anr;y ,
failure on Lessee's part to comply with any of the convenants, ;t&ms and .
condition$ contaiged in this Lease Agreement. s . -

-
<

(10) Insurance Requirements:. L \///

.
2

It sHall be the resﬁonsﬁbiﬂfty of f'ﬁ%Lessée,and Lesig:; respectivé]y,
N [N ) ;; Y . .
. ‘ .7 o - - '

- ". . 2'1 26 :
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to ma1nta1n in effect dur1n0othe term of: thlsxbease Agreement, fire,

casulty, and extended coverage insurance on the’ personal’ property and

equipment owned respectively by such parties and located ‘on.the Demised, -

Premises, the Improvements, or the Aspen High School premises ‘of LessoE%%,
shall

~%

It shall be the responsibility of Lesseé. and Lessor, %evera]lx, to
- maintain .general comprehensive 11ability insurance. coverage, and it
be the respons1b1]1ty of Lessee to maintain WOrRmen S. Compensat1on C AT
insurance dur1ng the period of construction of” 1mprovements on the Bemised ..
~ Premises’ ih amounts, not Tess than those maximum amoulits that, may be - :
' recovered pursuant’ “to the Colorado Governmentaaﬁfmmun1ty Apty C.R.S. 1973, coi
. * 24-10-101 through 117, as the - same is enacted qr as thehsame may be an ¢F
B amended from t1me°to time. £ g n L .
‘}
. It sha]] be fhe respgn§1b1]1ty of the Lessee to maintgin in effect SR
during’ the term of this Lease Agreement, fire,icasualty,, extended 3
s coverage .and” comprehens1ve insurance on the Improvements logated on the '
" *“Demised Premises,-in amounts not Jess than the ten current replacement A
e cost of such Improvements. .. _ - 3 ¥

St

=

P Lessee and Lessor shall exchange with each other Cert1f1cates of
< % fnsurance Policies -which” cash has in force. EZ?K i ‘ en e d

Cwe (11) Assignment and Sub-Lease; . ‘;$?=,
The Lessge shall not assign ¢h1s Lease Agreement orgzsublet any part ’
of the Demised Premises or .any interest therein, or any: r1ght*Q§¥§ .
", privilege appurtenant thereto, w1thout first obta1n1ng the writtth .
¢ 7 approval of the Lessor i > — é?

o " (12) Signs: - - : & . .
. {‘ s
* 7 “The Lessee shall-be perm1tted but-shall not be requ1red o affix,
display, erect and maintain, at Lessee's expense, signs advis¥hg the .
: general public of Lessee's location on Demised Premises, providing, hdgw-
S ever, that all such signs shall first be approved by Lessor, which gééé
‘ approval shall not Be unreasonab]y withheld. - . "’

S0 ' (135 Comp]1ance with Law- ' v L *;f* ﬂ;\ ' L o o
}; ’ . The Lessee shall at its own ekpense_eenmﬁ§ﬁw1th all reasonab]e '
> * .+ = _requirements, rules, regu]at1ons, ordinances and laws of all county, L.
. t‘ . state, and federal authorities which are now or hereafter mayabe 1n : .
o in effect perta1n1ng to Demlsed Premises. - : :ai .

o -

’@}f\- »

. . . “'95‘% *
* (14) Surrender oﬁ,Prem1ses and Improvemeg;g , e%? N
. = B A@ v;;,
- ® Lessee sha]] at the exp1rat1on of this Leasé}Agreement“%sﬂrrender
. and deliver the Demised Premises jn as godd order and cond1t1on as theg
. same were at the commencement of the tegm, Toss by fire, flood,* : -
ihevitable accident or other easua]ty, or by Act of God and by ordinary )
¢ wear and tear, excepted, LeSsee shall at termination- ofethe teﬂm N\ .o

i . ° \_' ',n,’g-
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apd of all extensgions qné.renéWais thereof,-or at the end of the period
shal]l be the londer, surrender to-Legsor title, ownership and possession
0¥ the "Impgovements, in the condition as such-Improvements then may be. !
(15)~DefauTt: " . N
Lessee agrees to.observe and perform ail of the conditions and
agreements herein contained to be pbserved and performed by the Lessees
and further agrees that.if default.be made by .the Lessee-in the payment .,
of the rent herein reserved or any part thereof, or if the Lessee shall )
fail.to observe or perform any of said conditions or agreements an

" suth default 'shall’ continue for a pertod of thirty (30) days after the,

Lessee receives written.notjte thereof from-the Lessor, then and in : ‘
such évent it %ba11 be lawful for- the Lessor at"its election to terminate ’
this Leasedﬁgréement and to reenter the Demised Premises and occupy

and pepossecs the same as in Lessor first and former estate, and it shall

- be lawful for the lggsor at it$ election.to also enter, occupy and e

- three-y

£

"withstanding, the Lessee at any time during the first six (6)° years .

* exclusive right and dption to transfer and copvey title of the

- Lessee's discretion to accept the same, title to other improvements

i} 7days_after delivery of such_written notice of exercise of‘suqh right .~

o

possess the Improvements as Lessor's sole and exclusive property, -
evictingsthe Lessee gyerefrom. W . A
Y ~ » ] \ v

-

(16) OptionS fp Renew: .
" The Leséée,shg11 havé the exclusive right'and option to extend and/////—ﬁ

“renew the teﬁggof&thf§ Lease Agreement for eight additional successive

y " Ed .. . . N . . .
gar terms, running without-interruption from the expiration of - .

thgﬁprﬁnﬁry term hereof in successive three-year periods commencing noon
on September 1, 1976 (for nine such terms: if Lessee takes possession of
the®Demised Premises prior tg September 1, 1976, in which gvent com-
mencementishall be at noon on September‘l, 1976.) Lessee shall give . -
Lessor notice of exercise of option as to each such three-year Tenewal ’
and extensjon periods by delivering written notice thereof to Lessor - +
at least thrity (30) days prior to the eXpiration“f the then existing '
.primary.or option -term. ‘Such Lease Agreement. shalT"than be extended . .
and renewed on the same terms, provisions and conditions as herein -
contained. * S ' s

[+
'

(17) Options To Purchase Improvements

o . .

- Any other provisions of this Lease Agreement-to the contrary not- .

only of this Agreement between Lessor and Lessee shall have the

Improvements to the Lessor for the total amount of cost to the Lessee C
of the construction project, which.sum of money Lessor shall pay S
Lessee within 365 days after Lessee delivers to Lessor written notice

of exercise of such right and option. In 1iey of payment of such sum

of money to Lessee, Lessor may furnish, transfer and convey to the

Lessee provided -the L'essee is in agreemehit therewithrand is willing in
comparable to the Improvements herein defined and at a location "
satisfactory to ‘Lessee. In the event the Lessee and Lessor within 180

-
.
T
. 2 - o
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and optton, cannot mutually agrée on such other improvements at a loca-
tion satisfactory to Lessee, then the sum of money equal to the cost - .
aforesaid of such construction project shall within. the 265 day period
"aforesaid be paid to Lessee. .
Any ‘other provisions of this Lease Agreement to the contrary not-
withstanding, the Lessor at any time during the last six (6) years only
of this Agreement between.Lessor and Lessee shall have the exclusive. .
right and option to cause to be transferred.and conveyed to .the Lessor
title of the Impyovements for the total amount of cost to Lessee of .
the construction project, which .sum of money shall pay Lessee within
265 days after Lessor delivers to Lessee written notice of exercise of )
such right and pption. In:.lieu of payment of such sum of money to
Lessee, Lessor may furnish, transfer and convey to the Lessee provided
the Lessee’3 discretion to acceptsthe same, title to other improvements .
comparable to the Iftiprovements herein defined and at a location satis-"
factory to Lessee. In the event the Lessee and Lessor within 180 days
after delivery of such written nétice of exrcise of such right®and
option, cannot mutually agree on such other improvements at a location
. satisfactory to Lessee, then the sum of money equal to the cost-aforesaid
% of such construction ‘project shall within the ‘365 day period aforesaid
be .paid to Lessee. .o o . _ :

1

(18) Amendmgnt’bf Lease \?

s . -This Lease Agreement may be amended by -an agreement of the parties
: -" made-at any time during the existence of this Lease Agreement, in-,
writing and executed with the same foyma]ities as the Lease Agreement. - -

.
:

(295 TN

(19) Covenant of.duiet Possession;‘Tit]e Evidence; Recording ’

The Lessor represents and warrants to the Lessee thit Lessor has
good and merchantable title in and to Demised Premises, that the same
.are free of liens and encumbrances. except those represented by the ' Ty
bonds jssued in:connection with the improvements .constructed on the
Demised Premises and.that the Lessor has, the full and complete right
"to enter into and grant this lease-to Vessee. . Lessee shall have the
right' to hold and enjoy the full and quiét possession of the Demised
Premises on the terms and conditions contained in this Lease Agreement.
Lessee may requiré Lessor to furnish to Lessee at Lessor's expense,
evidence of such good title in the form of a title insurance policy
.~ ° insuring Lessee's interests in the Demised Premises as Lessee under this
Lease Agreement, which either-party, at any time may cause to be ptaced ." ... - ...
S of public record<with ‘the Pitkin County Recorder. .

“ y
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--(20) Addresses for Notices: ol

. “

Any notice which is required to or may be delivered hereunder shall ' i

- .~ be deemed satisfactorily glelivéred-when deposited in "the United States - .. | :.5
" mails , postage prepaid addresséd to the party entitled to receive . A
such notite at the respbctive address set forth below: If such notice ~

' ’ v ’ ¢ . b .~ \ .
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. _.”_Mountaih-dunfor College District.

is to the Lessor: (Name of the then chief administrative officer of Lessor),

Aspen Schoal District No. 1(RE), P:N. Box 300, Aspen, Colorado 81611. If

such notice is to* thé Lessee: (Name of the then chief administrative

of ficer of Lassee), Colorado Mountain CoTlege, P.0. Box 1367, Glenwood

Springs, Colorado 81601. ' e .
A11 of the terms, provisions, covenants, promises and agreements

contained .in this Lease Agreement shall inure to and be binding upon

the respecfive successors and assigns of the ‘parties. ~ * :

IN WITNESS WHEREOF, the parties have executed this Lease Agreement -

-in duplicate originals the day, month and year first above written.

"+ ASPEN SCHOOL DISTRICT NO. 1(RE)

. + BY: .
ATTEST: - President - Board of Education
™~ LESSOR

Secretary - Board of Educatipﬁ‘ o _ -
- : COLORADD MOUNTAIE\3UNIOR COLLEGE DISTRICT

a

BY: - - .
. Chairpan- .Governing Committee
° LESSEE '

ATTEST: Lo .

Secretary - Governing Committee

z“STATE OF COLORADO é;
. . SS. ¢ . .
- COUNTY OF PITKIN ) - S T ‘

The forggoing jnstrument was. acknowledgedbefore me this 24th_ day
of - May- ~ ., 1976 by._ . L as President of the
Board_of .Education and by, j ) as Secretary of the
‘Board of ‘Education of Aspen School District NO. 1(RE). g

Witness my hand and official seal.
My commission expires:

S Notary Public

-

STATE 0f COLORADO S |
. . SS. . - ’ < .
COUNTY OF GARFIELD ) . ) L.

A

~'The—f0régdiné-}nﬁthdment wiﬁ?acknow1edged before me this 2ath day -
of May -, 1976 by ) - as Chairman and by
- as. Secretary of - the vaernjhg Comniittee of CoTorado, .

-

- Witness my hand and official seal. . S
My commission expires: '

-

“~~~Nofé}y Public
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: Jefierson College

.

-

PQILOSOPHYXAND PURPOSES OF JEFFERSON CdtLEGE

.7 The_ philosophy of Jefferson College is one of total education: a
belief in the incompdrable worth of all human béings whose talents,

however great or Timited or different from the traditional, must be
developed to the fullest possible, degree. This is why appropriate ser-
vices of Jefferson College will always be available to any resident of
the District, regardless of .age. We will take the people where they are
and assist them-as much as we can within the accepted mission of th
College and at ‘a price within their-reach. If they cannot read; then
we will teach them to read and strive to make them proud of their achieve-
mént. If they did not finish their high school education but have the e
desire to do $0,- then we will help them.complete its equivalent at a :
time and .in a place convenient to them. ' Lf their talent is technical.
or.vocational, then we will offer them in§§ruction that will providé .
.them with the knowledge-and the-skill they *can- sell in the marketplaces

~  Of our District, state and nation. If _theit needs are in the great

' tradition of Tiberal education,, then we will\provide them the instruction,

extending through two years of collegiate work for- immediate application

or for transfer to other institutions’ of higher education. = If there .

needs are for cultural advdficement, Tife enrichment, Jntellectual growth, -

or civic understanding, then we will make availabbe to them the wisdom

of the ages and the enlightenment of our times.

»

L

-

The Purposes of Jefferson College Are: -
1. To provide aséis;ance {ﬁ.éduca%ioﬁaf and career
planning, in human development, in making of ~
“important life decisions, and in solving problems - . . . >

.. .
~“ -

3

2. To provide vocational ‘and technical ,education for -
. those persons who- desire to upgrade” themselvesvs
occupationally and- for those who wish ‘to prepare
for initial empioyment. -~ .. =~ . -

.
. .
. PN
. . - .
- -

3. To provide instruction exténding tﬁfouéh'fw6?years‘ B
of ‘collegiate  work for ‘thode persons who desire to ‘
-transfer-to other institutions’ of “higher education.. . P

)
> ~ ‘
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_:4. *To provide general education, including tourses apd
. other learning experiences, for those persons-who

s desire tp enhance their personal, cultural, intel-
lectual, occupational, or social development.

.. To provide as well as recognize non-traditional
learning experiences.

. To provide community education services inclyding
courses, programs and activities for those indivi-.
duals or organizations desiring such opportunities..

Td provide educational leadership for effective .
change in social, environmental and cultural factors,
affecting the residents -of the District.

TR

. THE LOCAL SCHOOL DISTRICT

Superintendent - Director ..

\)

“A local, part-time director of centinuing education is agreed upon
jointly by the local ‘superintendent and the Jefferson College Dean
of Continuing Education for employment by Jefferson College.

Since the supervision of adult programs is both demanding and time

consuming necessary pre-requisites are involved. Specifically, )

the appointee should receive sufficient time and consideration in °
lieu of other duties to be able to-do a creditable job. Sijnce
supervision of continuing education programs demand evening work
and a considerable amount of working in the community, the Director
needs the full support of the Jocal superintendent and board of
education. .

N . . . i .
It is also recommended that the jndividual selected have kndwledge
of or -the opportunity to acquire knowledge of adult learning theory,
adult psychology, characteristics of adult students and methods of
adult 4instruction. o - .

Local Director : '

’

The duties of the local director are:

1. .To work with,the Jefferson'le1eée Dean of Continuing
Education and advise him'of atters related to the
continuing education program within the district.

e ) .
To assume responsibility for evening §upervision of

.

all programs in the ‘school district.

‘.

.27 32 “
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3. “To perform the first level of superv1s1on of the ) ' . "
‘ instructors’' in the Continuing Education Program ’
. 4 with the district.

4, To'be respons1b]e for the promot1on and organ1zat1on
' of adult classes within thé schoo] district as well
as the recruitment of qualified citizens to teach
programs of interést.
5.” To recommend the instructional staff to the Jefférson
o College Dean of Coatinuing Education for considera- .
tion for appointment by the Jefferson Co]]ege Board ' L
of Trustees. . o

6. To work with the local school off1c1a]s in scheduling
facilities necessary to operate.the local program.

" - 7. To maintain recoh??aand submit reports as required -
by the Tocal'schbol district or Jefferson College..

8. To maintaih course outlines for all courses operat1ng
- in the program. .

o
.

To be responsible for .the coord1nat1on of the enroliment
and the collection of fees in accordance with the .
established policies of Jefferson College.
! S 10. To be respon51b1e for the visitation andheva]uat1on of . X
. &11 Continuing Educat1on c]asses conducted in the . . i
" district., - R B | o
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~ liane Comminily College -~

~ Y

I T

. COMPREHENSIVE ‘PROGRAM .

ane Community College has been déveldped'pnimaf?ly to serve those
for whom'no other post-high school educational opportunities, are
readily available. T ,

Commitment to the individual involves aiceptance into the,¢6]1ege.a§-he
or she is, providing a stimulating environment and offering.year-round

opportunities for learning experience designed to assist in realizing -

the maximum potential of those who can profit from Board-approved courses °
and programs. L o .. . ’ . .

In order to meet these broadly diversified individual needs, the College
is comitted to a comprehénﬁjye program providing:
! ' . ~I : . ) .
*1. Occupational, education programs for those who wish to prepare
for techo]ogy, business and industry.

Al -
e . .

General Tiberal) arts education for: a) those of undefined goals,
in order to allow them te-eXplore alternatives; and b) those who-
hope ‘to trapsfer te tolleges and universities with professional
programs. - - - B :

Credit anq non-cfedit opportunities for those with speciaf inte-
rests and spgtia] needg; - S N oL
‘- . 2 . 1\ - '- . N f'
* High, schoal completion courses as a cooperative effort Rstween‘
the college and the local school districts. c R
Community cultural activitieé designed to sﬁbp]émenf the_instruc-
- tjonal’ program and contribute %o cultural- development within the
District. : . p - "
6. Adult continuing.education opporitunities develohed o meet the -
needs of occupations which'gequire less than-a bacngjor‘s degree,
« .Emphasis is not to be given to any of these,préérams to thé exclusion of ‘
others. The College will strive to ‘remain alert to.changing needs, and
will develop the abitity to dlter curriit12>3s required. |

$. .
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’ - . . o T . Revised.and Adopted by Board Action . s
o ' » - C e February 4, 1976
ST T T £ COOPERATIVE, EEFORTS 1T OTHER AGENCIES *+ * o

. Where*it is to mutual- advantage, the administiration may include in its .
. : gon‘s1d‘erations_5_-the passibility of offering a c‘ourse‘or“program,ﬁn con- -
‘ Junction with another commundt -college; high school ,-or other agencies.

~»Lollege Board ‘and ‘appropriate hdministratﬁ;\ie pracedures,, and shall be .
;- ,submitted to state agencies for r‘ati:‘ipatmn. - .

. .. » .
A

«

-

. *Lane Community College : -

LT o T LT ' Re\iised. and Adopted by, Board Action’ :z,ﬁ&

¢ ) . : ’ ., +  February 4, 1976, |
‘@ X . : .t . A [y :

‘ L - ,OCCUPATIONAL EDUCATION ., ...’ .
Lane Comminity Sollege acceptsghe regponsibi]itjes inherent jffthé:%ird ,

legislative objectives set forth\jn state and federal manpower .directives'

PN
- .

. *  and industry organizations.: . . L

-,

skill demands within QOregon and the Lane County region and shall not

. has been‘determined that there: is-a*reasonable progpect of ‘employment...
. for persons trained in the proposed skills. Occupational advisory °.-*-
committees shall be used to help develop a priorjty 'systém for program

Py

- cooperate with the State. Apprenticeship and Training Council and with - .~
»>]ocal unions in providing training opportunities of.mitual benefit to -
all parties. o > - . ' o
) S “ . . Lane Comgunity College. -
S © -+, wyc _ Revised and Adopted by Board.Action
Lt s / e ..% " February 4, 1976 -- _ .
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. . T D " ,lane Community .Co'l'lége.‘”
. ' y JEIEEER T - Adopted by Board ‘Action
- S TR i July 29, 1967~ A
S - CURRICULUM'APRROVAL . . . a
. . ot ‘ . - ‘ Do ® * a S
.. e New curricuta shall be gpproved, according to policies formulated by the -

: and wilt strive to maintain harmonious. working relations with 3l1 organi- =~
‘zations or agencies concerned. with manpower problems,’ especial y -worker

S : - - ) YU _
The administration_shall study and periodically write an analysis of P

pursue the development of any.occupational training program until it. ~ = . T

development.- -t . s W R
With respect to ‘appré;ticeship' programs, it is a policy of the Bdard to - -




et '+ .COYMUNICATION WITH THE PUBLIC~ ) S
. £ . TN . ’ - f ’
L. . . e . *

The Board recogiizes -the public's right to information and will provide .

“the means for the period, wide" circulation of information throughout the . .

' - District concerning College programs 'and courses, needs and. progress. B

‘% - +**_ The President $hall provide leadership in ‘explering methods. to improve< .

t . cofmunication with. the public and it shall be’the responsibility of all. » ¢
' College .employees. to cooperate in this e‘fi%t. S "“'.I'C, L e A

3 - F Saowt - 3 N ’ ‘. ‘- z
o el T Lane Community ColTege T
. . C, : & . Revised and Adopted-by Board Action - '
' . . - ppril 14, §976

- °

- ‘EOMMQUNICATION_NPTH,THE BOARD OF, ‘EDUCATION

k)

. The Board shall encourage members of thg,egﬁége community to express

.. their opinions and desires to- the Board, either, in writing or in.person
. ~ - at-meetings of the Board as provided fof in Board policies governing R

- ' thetdetermination of -agendg's ffop regular’ Board meetin’ﬁs, and discussion -

' . at Board meetings. R T ' .- : ..
S . ' . . . Lane  Community Co]],ege\
_ Révised andAdopted- by Board Action

: ‘... April 1451976
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s CITIZENS-ADVISORY COMMITTEES = , 1< .. *

L] B

y . EE Coi]egg patrons will be invited td serve ‘as membérs of advisory cqmﬁittees .
, formed for thé purpose of improying the o'fferjng§-of the College. . :
I S el . - Lane Community College . .y

- e ‘ - T Revised ahd Adopted by Board Action
: P & . Aprj1 ‘14, 1976

- C e 0 UBBLICKY RELEASES® . T . ot T '/

57T M1 colfege publicity yElzases shall be charineled through the ‘Gffice - ..
L of the President or.a designated represéntative.s Only the. Board Chair< L
; .« . man or Chairwomen and the College President are ‘authorized to s'_speak _fpr - .

T " the College as official College spokeésmen or’ spokeswomert,' "~ . .
L. N i . .- of e s . ‘.;::‘ e s . ;.v. b ~' JPIRTY e :7:
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. A 1) ' " Revised and Adopted by Board Action - .
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. CAMPUS-VISITS . ;

"~ The Board encourages visi tors to come'\(tp,i the campus. The Office of
 College/Comiunity Relations shall.be in"charge of arrangements mgde .
for visitors and for ‘tours. Visits to instructional areas while ..
.- classes are in session’shall be arranged so that instruction®is not Voo .
. impaired. . T o . -
) g : s Laffe Compunity College
' e + Revised and Adpoted by Board Action
o - ' - April 14, 1976

Rarrricopyistess

<\ : E © USE dP THE“COLLEGF{%ACILITIESﬁAND BUILDINGS . "
’ * . ) ’ ‘/ ) a .
'Fees may be assessed for use of facilities and buildings under the fol- o
Towing guidelines: . ' . .
- i ' . 4
r 1. Institutions or groups providing a\serﬁice for Lane Community
' College students or employees, and tax or public supported non- .
profit institutions and prganizations will not be charged a
.fee for that activity unless, in the view of the -administration, .
- additional expenses ‘are invoTved. =
. 2. Private groups may use College faéi]ities with the prior
. . approval-of the President or his designated representative.
) These groups will be charged facility fees, fees for addi- T
T © "+ tional costs incurred and if applicable, a percentage of
the gross of.money-making projects. The fee schedule wil 4
be contdined in an administrative rule. . ‘ 9

- "Lane Communjty .College- ’ 3
Revised and Adopted by Board Action ‘
April 14, 1976 -

+

v -t

. ’ " CONDUCT. OF PERSONSON CAMPUS @ ., + * "~ . ., -

It shall co:kstitut‘:e- an improper use of Lane Community Collége facili- _ !
ties for -any Yerson upon or within any of the areas owned, operated by , b
or under the control of the College to commit any act or threaten to . :
commit any act in violation of State law or College regulation$ where 4
the.presént ability to“tarry out ‘such threat -exists. The administration . T
of the College is hereby authoriZed and directed to appoint suitable . - :
security perSonnel to act.with i€fs' authority to removeé from the premises - ,

< any personzvio]qting any -of the provisions of, this. policy, . P -E

~: " K T Lane Community Qp]]ége' Dlﬁ' I Y

a7 . T, - Revised and Adopted by Bgard Action .. - - L
T \ M . Tt April 14, 1976 .0 - C
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M. Hood Communify College.

-
B~

COMMUNITY EDUCATION

o

- e
/

Mt. Hood Community College shall,extend educational programs through-

out ‘the-district. This shall bé. done through community services

and extension. services in-a variety oknways including,+but not limited
to, opportunity centers, extension centers, community schools, the use
of campus facilities, conferences, institutes, workshops, communi ty

services short courses, special requests. and children's classes. ){
- rd 5 . 4

. Revised 1
rooe : October; 1979 -
. ‘ 4 v

- .'
- y

D : EXTENSION SERVICES

+ . i

~

' . e N 9 Y . : -
A.-. Purpose. It is the purpose of extension seryices. to provide a
comprehegggyé program of educational opportunities which are
.geographically convepient to persons J1iving through?ét/the
MHCC district, . = . LT \
. B. Implementation of pose. I order'to implement the above -
", purposg, the extefsion services area will utilize off-campus
. YGcations. * THese locations include buildings located within
the district in.whicir space is donated,- leased, rented, or
purchased from schogl distriets, public agencies, or private
~industry. The callege does not pay rént to‘agencies or
industries- which request ‘Tocation .of classes in eir facili-
ties for in-service ‘training of their -employees.
s _ .. <Revised
LAV . October, 1979

PR
-
L

" c#uNITY SCHOOL PROGRAMS . :
", -, ’I.-_::,c‘ P . , -Q‘ . LES o )
- A. . Community.school programs-include educational, recreational, social
, and problem=solvingsservices extended to. local neighbgrhoods at
. “MHCC throqgh4it5£connmni$% education office in cooperation with
. Jocal. school.districts, & : .
ocat. ) PrICEs. o
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B. Guidelines--programs should be: )

1. Initiated.on the basis of expressed needs of ]ocal
neighborhood adyisory, counc1ls. Lo Coa

2. Fac1]1tated by coord1nators*h1red by-MHCC on a cost-
sharing basis. . ' l

-

) T3, Substantial]y supported‘by volunteef instructors and LoLoE
resource  personnel, .donated facilities, and where ‘ T -
. necessary, minimum enro]]ment fees to cover costs of : .

supp]1es and materials. v - e - R :

C. . LJm1tat1ons. Commun1ty school affiliates must Be aware that
.lower division transfer and vocat1ona4»co]]ege credit courses
-are’ offered by MHCCD extension services. o - .
- . Revised.
' October, 1979

EXIENSION CLASS CURRICULUM

7

A. Course offf and ]1m1tat1ons. The program offer1ngs of :
extension services aré intended to be comprehens1ve An effort
will be made to offér any course for which there is an expres=-
sed need anywhere in the district. C]asses betow the minimum
enrollment, as designated by d1v1s1on ‘cha¥rmen,. are subject

A _' , S to cance]]at1on . f e : + "?u
B.. -Promotjon. Program and course offerings Tay be pfomqied by * g

use of:. ‘ - , ! ,
L . The MHCC district class schedu]e;\(/ . i o . TR

. Pubﬁc:-infoﬁationgfﬁ'ée;'. ' ] L e

&

. / 3
. Other methods recommended -by- the director pf community
~ education and approved by theé assoc1ate déan of- college

] . . relations. kgg§ - - .,i%
. C. Administ étive€:€§;:;51b1]1ty. The director/of community . '

education is responsible for administration-¢f, all courses
as/assigned by the ofﬁce of ipstruction. 1( .

1
2

- 3. -Handouts- and brochy}eé;
4

Revised ) " et
Octbber, 1379 o
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s .. 7 STUENT STATUS
| Al students enrolled in the courses offered by extension services have

i

- the same privileges and responsibilities as on-campus students, as
,deﬁ‘ned “in the student relations regulations,

s AR - Revised. ~

' - Tk . October, 1979 N :
. ‘ . ' i . W

3 % e s R - R .

e, "NON-CREQIT SHORT COURSES S -

~ - o, -, . . 4 - -
A, Such offeringsajpclude: - » R S

TR e efferinesNgglude: S .

- ; 1. Non-reimbursable courses. , - )
- .. 2. Reimbursable and.ngn-reimbursable courses that do not ) L.

’ substantially duplicate MtiCC instructional offerings. . ..

3. Courses th meeqt' ekpressed community needs, or are of © -

" general /pgyficfinterest. ) ) o

4, Experimental courses.

\ . \ R N ) I
- B. .-Instructors for the above shall"be contractt\ad for.an. hourly rate 1\ ',
in agreement with the college's part-time hourly wage'scale. N
These contracts shall be approved in accordance with personnel” ...  Ex -7
regulations™ A P : L e
’ . e ~ ‘ . ‘ ~ J ‘ “, ) : * N
SANDY COMMUNITY SCHOOLS INTERGOVERNMENTAL AGREEMENT 1980-81
- o ) S B ‘t\
' llﬂfs Agreement entered into by &nd betweeft ‘the Sandy'Elementary N '
fSehool District, a special district within the ‘State Oregon, =
he City of Sandy, an incorporated city of the State of-Oregon, and
_+ Mt. Hood Community College, a special district-within“the State. of .
. Or:g‘gcm for the operation of the Sandy ommunity Schools for the fiscal = «. «
year 1980-8L. =~ - ~ e e e s

L ' S T : o o
... WHEREAS, the above governmentat bodies recognize that-the gerfor- ° -« = "%
mance of certain. governmentdl functions’ and activities can be mare*’ « T -
efficiently apd.effectively amj'nistere'd through a cooperative %mim’s& . *

trative program, and - - . . " » K

. WHEREAS, -Oregon- Revised Chapter 190 provides that local governments ’ -
miy enter into written agreements .for the \performancg of ‘any or.all . 5
Sy = functions. and activities that" théy have al}%ﬁ?ﬁw\to erform, and U
o . ’ ~ *‘ . R .. ) . R -7 . . ’ E
ot "WHEREAS, it reason%bly agpears ’ﬁyat -a cooperative administrative .
program to operate the Sandy Community Schools is”in the best interest of =~ . : .=
each of the goverhmental upits and will-result’in the continuation of. S
. an existing. program which is important. to the community. . -
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_+ - NOW THEREFORE; IT IS AGREED as follows: ~
Sect’ion 1. ADMINISTRATIVE BOARD

That a joint adminiétrative.board is hereby created. The board, -
henceforth referred to as the Sandy.Community Schools Board, shall be 3
composed of.two represéntatives from the Sandy Elementary School District,

.+ two representatives from the.City of Sandy, and one representative from

be selected by his or her respectiye{governmental body, and the board o
member selected, or his or her alternate, shall serve as the representative.

" for his or her governmental agency until removed by his or per respective
governmenial body. "After ‘appointment, the Sandy Community Schools Board

shatl meet and organize by the election of a chairman and vice-chairman. .

It is understood and agreed among the parties that each member of the -
board shall have equal vote. The board shall meet a minumum-of ' four
* * (4) times a year and shall-publish the location of the meeting.

'The board shall have thé responsibility for:

B

(a) #Establishing poiicy and setting overall objeqtives of the

"5 Sandy Coftmunity Schools. o

(b) Making the final decision on the programs and cost of the -

7 * . programs to. be'offered through the Commugity Schools.
4 ot

(c) Reviewing periodically the operating budget to ensure .that
~ the cost of operating Community Schools does not exceed the amount of
~ money which was authorized for Community Schaols under the original
. budget. :

%

: < {(d) Assisting in the preparation of any ney budget for continuation
?iﬁa'the cooperatite operation of the Community Scﬁbo]s if future years are
., desired. The budget. shall be‘developed by the board in adequate time
" for each participant to make decisions and include appropriate amounts ]
r- - in their next annual budget. -The budget period shall he on a fisScal year -
- basts ‘beginning on the first day of July of each year and ending on the
~ -30th -day<of June.of the next succeeding year. The projectéd cost for
* ' each participant’shall be based on the desire level of services specified
" by that participant. * <
(e) . Appointing.a Commiinity .Schools Advisory Committee, which would®
* * be 'composed of represneation from the board, from the participants of
_ ' thé -Community Schools, and from the general lay public. The coordinator
; of the Comimunity Schools will serve as the staff to this committee. (

; (f) Appointing a Community Qchoo]s coordinator for.the ‘Sandy R
* Community SchooT’s. program. ‘ . . o
. . . 3 . : . ¢ ’
1 _(§) Werking. through an administrative agent which shall be'Mt. Hood
", Community College. The College, through the director of Community.Edaca-
tion, will provide administrative supervision and will maintdin 1jaison™~
. . . ) B 3 < 5 N

B
v M L)
. * . \ ,@«
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r  Mt. Hood Community College. Each board member and an.alternate shall. - -



3

with the Elementary School Distrié% and' the City of Sandy regarding the
administration of the Community Schools. X

c

Section 2. ADVISORY BOARD

An Advisory Board shall be establisheds which will be composed of
» representation-from the board, from the participants of ithe Community-
- Schools, and from the general lay public. The coordinator of the 1o
Community Schools will serve as the staff to this committee.

The Advisory Board shall elect at its first meeting a:chairman and
vice-chairman, and shall conduct its meeting in accordance with Robert's
Rules of Order. T ‘ '

The Advisory Board shall have the responsibility for the foTTowing:-

(a) Making recommendations on programs and the operatidn of the
Community Schools to the Community Schools Board, the administrative
. agency, and the Community Schools Coordinator. y

) (b) Assisting in ‘the educational process dealing with the Community
Schools. L ) ) ‘
“(c) Other functions as may be described by the Sandy Communi ty
+- Schools Board. :

Section 3. - ' AQMINISTRATIVE AGENT o
X Mt. Hood Community College, thréugh ‘the director. of Community Educa- .
N ‘ tion, shall be the administrative agent appointed by the board and have -°
. the responsibilities for the-following: - - . : -
. (a) Supervising the day-to-day operation of the %a,ndy Community
Schools. L. '
. . . ¥ f
\ ~* (b) Administering all operations, jncWuding performing the func- PR
tions of personnel, purchasing, use of equipment, and other items .
necessary to the operation of the program to ensure that personnel and ° ¢

equipment are being used effectively.and efficiently; to ensure that
the prqgram is operating within the, bounds so described by the board; to . g
_ ensure that the programs o described by the board are adhered to; and . .
to ensure that the buddet that was authorized through the cooperative
venture is not ex&egged:" PR :

o °

» q:(cﬂn”Maintgin%ng all fiscal reports relating to the Sandy Community.
. Schdols and preparing and making available financial statements of -
» * ° income~and expenses for the Commynity Schools Board's usé on a .quarterly

- "basis’. .Mt. Hood Community College shall be responsible for. billing the -
school and city for their share of the-expenses on a quarterly basis.

¢ o .
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The share billed to the participants shall not exceed $5,500 to the C1157
of Sandy and $14,300 to the Sandy Eleméntary School District.

(d) Processing payroll and-paying all bills incurred by the Commu- .
nity Schools. Payroll checks and bills shall be issued in accordance
with the normal College po]icxir .

(e) Providﬁngnprinting s

e Kicg;yfor the publication of the schedules
for the‘Community ‘Schools. T ) '

(f) Providing, through the Community Schools budget, the maintenance
and operation of the Community Schools trailer in Sandy, Oregon.

. (g) Providing SAIF insurance covérage for all volunteer activity
leaders of the program as a part of their regular insurance policy. All.
reports concerning injuries shall be kept by the College. o

™

Section 4. RES?ONSIBILITY OF OTHER PARTIES

The responsibility of the other pérticipating agencies shall be to
provide rent-free facility use of all the facilities provided by those
agencies.” The schedule of these facilities shall be upder a cooperative
venture between’ the Community Schodls Coordinator and the appropriate
governmental. unit. Each of the participating agencies shall share in
the responsibility of providing public education and information about

. the Comunity Schoots program: '

Section 5.. .. _. INSURANCE - e
< . .
? A11 agencies shall share jointly the responsibility for liability
, insuranye and claims. '

-
6 L ° - x
Section 6. . . TERMINATION -

.
-

This Agreement tgrﬁinates on June 30, 1981, unless otherwise con%
tinued by the partiesthereto. Participants may terminate their partici-
pation only at the end of. the fiscal year.

Dated. this . ‘&ay'of 7 B -~ 1980.
SANDY ‘ELEMENTARY SCHOOL DISTRICT Y 7 - . n’ .
-Chairman of the Board ' Superintendent \

~
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'y - MEMORANDUM OF UNDERSTANDING ’

N

"Expanding "Adult Edug@tiou.Thrdﬂgh Cooperation" N

4 * ., .
- qrhe'following guidelines_concerning cooperative adult educatian

, .aarrangements with local districts throughout Northeast Nebraska

have been approved by thepNortheast Technical Community College Board

of Governors. Local adult education coordinators and.evaluating these

guide]ines.. . . .

+
»

Part 1 . The Proposed Plan_

A. Local school districts will be invited to operate adult »
education programs in ‘cooperation with Northeast Technical
Community College. Program control and supervision will
remain with the local school system. - ’ .

B.- Financial aspects of the program can be accommodated by
, Northeast Technical- Community College. - Enrollment fees
*  and other receipts are deposited with Northeast Technical
P - Community Col¥ege and instructional costs subsequently
C paid by Northeast Technical Community College to the -
o « instrugtor or organization providing particular service.

C. Advertising and promotion assistance can be protided
individually and/or on a group basis for cooperating
schools in the- area. S

‘Part II Local échool Role and Exbectatﬁons ) S - ¥

;o _A. A local cqordinator should be‘deéignated‘to work for the
. : ) ﬂigsal school systemand in cooperation with Northeast . g

. ’ TeChnical Community College. The cpllege has a small , .
‘incentive plan to pay such coordinators. -

The Jocal coordinator will assist in planning the pro-*
A ) gram, securing instructors, promoting the program, .
v ~ supervising instruction, and.supmitting appropriate .- : o
reports, - -

)

0 45 I
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The 1ocal school should provide facilities needed for
classes to be held in that community.

P]éﬁning and working with local advisoryrcommittees to
determine course offerings will be under the leadership
of the local schqol ‘ '

Books and other instructional supplies can be ordered
and sold by either the local school system or Northeast
Technical Community College depending upon the neegs of
- a particular program. _ )

.

Northeast Technical Community College - Role and Expectations
Overall-supervision, coordination, and consultation will

be provided by the Community Services Division of Northeast
Technical Community College. .

In-service education of instructors and other assistance

in establishing local adult education programs‘will be
providgd by Northeast Technical Community College. -

Northeast Technical Community College-will publish a \)
variety of brochures aimed at both area-wide and Tocal
distribution depending upon resources available.
1 4 -
When possible, fifty percent of the advertising .cbsts
for the local adult education program will be reimbursed
by Northeast Technical Community College.

Nor;he%st‘Techhical Community College will provide enrpll-
#nt forms, attendance report forms, payroll voucheérs,
Certificates of Cortinued Learning and other forms needed

in the program. - .

_ Northeast Technical Community'College can provide limited
financial reimbursement on an incentive basis to local
. coordinators. i . '

2w

Operatioh of the Program -

A1l advertiding of "the progiram.in 'the local school should
¢arry the phrase "In.cooperation with Northeast Technical
Community College." (This.is intended to indicate that .
it is a local program provided in cooperation with the
area school:) . - Loe

The adult eduéatjon°brogram'wi11 be locally qgntro]]ed. _




-

A cooperative effort will be put forth to provide the
best opportunities possible for the conti ducation
of all adults and out-of-school youth in th ortheast
Technical Community College area. .
A suggested minimum enroliment of eight persons (i.e.,
non- campus) will be necessary: for most c]asses.

An hour]y wage of $9 50 has been des1gnated as @ gu1de- ’
Tine for paying aduTt education instructors during. the
1980-81 school year. Local.school districts might approve
a lesser amount;. however, 'specific approva] by the
Northeast Technical Community College Board of Governors
is necessary for Northeast Technical Community College

to exceed the $9. 50 per hour gu1de11ne.

" Suggested enrollment fee po]1cy:

Ajdeq courses-35¢ per hour of instruction. (Off Campus)
‘Aided courses-55¢ per hours of instruction. (Off Campus)

Non-aided courses - the .cost of 1nstruct1on pro-rated .
to the participants.

Enro]lment - Since all adu;i eduéatien classes are partia]ly

. supported by @frollment fees, the right-is
reserved to withdraw-a class offering or to
-y.increase, the fee to meet the cost of instruc-

tion.

Refunds - Request for a refund of tuition for courses of
eight or more.sessions must be made befor the
third sess1on, and for courses of less than ,
eight sessions before the second session.
Requests may be made through the lnstructor,
Tocal.coordinator or Northeast Technical Com-
. mun1ty Co]]ege, Community Services Division.

For more 1nformat1on wrlte or phone:

.Bob Sch11mgen :
-Dean of Community Serwices
Northeast Technical Community Co]]ege
801 East Benjamin Avenue
. Norfolk, Nebraska 68701
(402) 371 -2020

Y
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, BOARD OF GOVERNORS - - . -

Northeast Nebraska Technical Community College Area

‘. A RESOLETION‘; " N
Appreved November 9,.1972 '

L]

overnors expresses its desire for

BE IT RESOLVED, that the Board 0

" Northeast Nebraska, Technical .Collegé togcooperate fully with the approxi-

- ..mately 65 high schoots insthe area in t
N . ‘ (

e .
c -~ .
A
§ A

following manner.

(1) Proﬁide ﬁost-higﬁ vocational teshnical programs that wili
articulate with those at the high schools in the area by
providing a recognition of compétencies learned at the

secondary programs. .

(2), Provide opﬁontunities in technical and vocational programs
to be more exfensive and intensive degree possible than that
available at the'high-schoo]s in the -area.

(3) Provide to high school. graduates the opportunity to complete
.. two year transfer programs. R d .
(4) Provide special serwiced.to high-school drop-outs in both
academic and vocational’programs. Provide the G.E.D. test
for high school equivalency and provide supplemental high
school equivalency preparatory study to accomplish this
where nedessary. S »
, . .t
(5) Work in a supporting role with the various high schoql
. _counseling services to provide broad knowledge of the
*programs offered at the community technical college in
the area and knowledge of occupational opportunities in
the area. T ‘

(6) 'Provide assistance in the articulation and dé¥elopment of‘
career oriented program$ of.study at the various high- '
schools of the area. - . = ; - '~ o

(7) Because™ of Wistance factors, it is not anticipated that
opportunities will be available for yocational-technical
courses for students currently enrolled in high school. -

. This is not intended to precTudensponsoring.coT]egé\creHjt

- courses in escrow, extended-day activities or other | ’
_ exploratory programs in conjunction with-coupseling servicesy
. or typical adylt education courses. b A . P

(8) The Northeast Nebraska Technical Community College Area will

+ _ continue to emphasize community service programs ang courses <
* " for out-of-school youth and adults in cooperation with schools " -

" and other groups throughout the Northeast Nebraska Technical
Community-Collegd-Area. S e e _ L.
IR ‘ e 4 B 4 ' ¥ J

Q.-

o
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‘ MIS'SION"STA'[EME“T

v

. Revised 7 .

. : l . . Board Meeting
Lo ¢ April 13, 1977 .-
The mission of the Reading Area Communjty CoHe‘ge is to serve. as
the pub11c comprehensive community college .for Berks and Schuylkill
counties.' The College commits itself to a policy of nond1scr1m1ngn :
tion on the basis of race, color, sex, creed, or national origin
any of its human re]atlonshlps The Co]]ege w1Lj of fer programs of
two years or less. The offering witl include post-high school and .
-, continuing education community,services, developmental education, and
a program of student services to assist students in-the educatlonal .
process, The College is committed to serving nontraditional students
as well as traditional and to creating 1ifelong learnihg ‘approaches to N
better-serve the needs of its constituents. The .College will carry ]
out .its responsibilities on a fiscally sound basis and.through the . ;.
use of modern fiscal man%nent. K11 of the above will be done with-

in a context.of studyin stituents needs, setting goals and objec- ,

" tives, measuring resul %%ng fu]]y accountab]e to .the pub]ic for
.. the. operation of the Co Tege.

N D overvzen oF oy PLAN D 17s IMPLEMENTATION

t

¥ S °

Sﬁgject A pﬂan to implement’ 1nter1nst1tutiona1 coopenat1on among
. . the cotlegiate 1nst1tut1ons and schoo]s.u Tas ~

Introduction. O f -“w; ¥?; E

‘ The purpose of this project 1s¢to prepare for promot1ng nter-
1nstitutjona1 cooperat1on among se?ect degree-granting and bas c



/. ' : s L s : s . s N .z Y .

This mirrors efforts within the Commonwealth in admmfstratwe.‘

planning, plant facilities.sharing, joint credit unions, joint
insurance coverge,.and library exchahge, to name just a.few,

.
(3

°

One gkemp]arymodé.]. has" béen the pattern of broductj\ie rela-- _
tionships. existing among-medig'af] schools, “colleges "and hospitals.

- >

1y t e
Premises . I
—_—— . Cots > KN ¢ 4 N

The premises supporting interinstititional "copperation are
-as follows: e : ‘ L

e\ et C : \ -

e b .

e (1) s-"Meeﬁtjng on. comnion ground of representatives of

PN ...schooTs, coTeges, universitiés, business and: in-

- v dustry, lapor, school: boigdrdé,_ .community organi-
=* - . zations, and students” can provide opportunity

+ - for the exchange of vital and meaningful >

© ‘experiences;s e @ '

Teram

':o". oy 0 D T Ve N
() Cooperation .betWeen thkfﬂgﬁacets of our community ,
.~ gust be predicated on a Glégr understanding of

.. ¥%the resolrces and-expertise each party can eon-
P tribute to the undertakihg-- such cooperation is.-

1 ad .- . feasible only if all par’t‘ie:/shére in the initi- «

% s to its implementa-
«‘g}‘ég'fagd, the reasons for’ its implementation;
o SR 4 ) :

@

L TR jon. 0Ff a project, the.mea
V:'a * .t
. ; ,i" %_1',. -‘-:’*’9}&8}?, . - . IS . o .
- - @ (3F7 An_gpportundity for contimious ,aﬁthumcation be-"
Py " tween ,1ﬁs§1~t&ti,§n§éan§ Hwencies should exist;
(8) ‘Z\n-‘awarérfés?_@f the. poislgﬂit-fes‘ for coopera- - -

_.Xi6n should-exist within'the education commun-

“ity; apd . gL % s SR
> . v n h N ;:%"‘abé'wa;&QLi J - N
- {5) Autonomy ‘and %d%peraﬁ'bnw&:an bé muttally com- ~
plementaryg - zd, Y .
Ojectives = - . (
L P B ';Q; .
- The plan presents the folTodng,obj .
* understanddng that they may be.rmddiFied Br’ upplegented as the

J o

EQRUM segs’ fit..,

-
’

. (1) To c'r;é‘?te and promete ét;é}i"uﬂer‘;u ilization of facilities;




, .« . ) .
.. (2) To-encourage grocurement of services (professional)
and otherwise) ‘and resources through cooperative - v
EY ﬁ"

.

effort-at lower costs; * .. .

-

(3) . To provide-a "sounding bgard" where needs, expertise
and resources "‘might. be discussed; and .-

" (4) To provide an opportunity:for,interinstitutiohéﬁn
cooperation on a county-wide basis and with all
educational establishments participants. .

) . . 0
.

Formation Functions of the FORUM ’ : : l

The Steering Committee, on its approval, shall -forward a copy
of this report to the Pennsylvania Department of Educatior and in-, °
dicated its intention to establish_the BERKS COUNTY FORUM FOR-EDU-
CATION C 4 - ”

The Steering Committee shall request the Berks County Interme- .
diate Unit to serve in the role of sponsoring agency and in the \,
* liaison’role.with the Pennsylvania Department of Education. T

@
¢

) The-FORUM -FOR EDUCATIONAL COOPERATION shall consist of the
. ! Ehief Executive Officers of the Berks County degree-granting in-
", stitutions, currently affiliated school districts (63, the Execu-
-tive Divector of the Berk County Intermediate Unit, the Director- * .
of the three Vocational-Teehnical schools, ard one epﬁgiﬁntativg -
from the Pennsylvania Department of Educ§figfi/;/// AR . *.
The ForuM For EDUCATIGNAL COOPERATION shall convene at least
once every two months or, for special reasons, on call by the
« Chairman and/or a majority of the constituept\membership.

The FORUM FOR EDUCATiONALQCOOPERATIONaShaII esfab]ish its iiy :

‘procedures and elect officers as needed. ' ,

?

. “In light of the scope of some subjects on' pending agenda, tﬁg
FORUM FOR EDUCATIONAL COOPERATION may wish to invite representatives
of“other groups. : , ) -

”

. A . Y, )
The FORUM FOR. EDUCATIONAL COOPERATION shall have n0‘%uthor1§y .
to take measures inimicable to institutional identity or autonamy. - ’
. N i

The FORQM FOR‘EDUCATiONAL COOPERAIIONrsha11'apprise all insti-
tutions and agencie thin the County of tHe organization and its

N g purposes.,

y
| -t




The FORUM FOR: EDUCATIONAL COOPERATION shall keep all institutions
informed of the possibilities of subsidy in cooperative effort, -

" épecial Tasks of the FORUM FOR_EQUCATIONAL CODPERATION

‘l

1) To work to attain the “objectives: cited;

2) To'explore the pgssibilities for cooperative efforts and
publicize ssuch; . :

| To stimulate cooperative effort;/’
‘ P

To serve, explicitly as a catalyst, in all éboperativé
effort’ and .

To invite interested community.agencies to the meetings.

\
»

Y < -
Evaluation

1) After one year's experience, the FORUM FOR EDUCATIONAL
COOPERATION shall self-evaluate its performance; and

2) After one'year's experience the FORUM FOR EDUCATIONAL
) COOPERATION shall request the Pennsylvania Department
of Education to assign an evaluatiofi®team.




o Rreparafioﬁ of the plan, funded by the Pennsylvania Commission

< d s . (_“. N . N

. for Post-secondary Education, was expedited through two committees.

3

The first, a steering committee, was composed of selected institu-
tional chief executive officers who had agreed to participate in
the project. The second, a planning committee, was composed of of-
ficials of the cooperating institutions who were charged with the
responsibility for the preparation of the plan for the approval of the . -
chief executive officers, A consultant-writer was employed. T !
From the ad hoc éffort of the two cited committees, this plan ° .

and its related research evolved during the summer.ane fall of 1980. " “ .
The plan envisions establishment of interinstitutional cooperation - 4
within Berks County. .

" A survey was directed to the discovery of needs, expertise, .
and resources available to meet those needs within the pilot

institutions. - The survey was predicated on the cohcept that d
cooperation is dependent upon.an initial common under$tanding
of the needs of the institutions and the identification of goals--' ’

" the-latter a function of implementation pgocedures apd the resources,

both personal and physical, available to make that dmplementation
effective. " The collection of data although not éxhaustive, pre-
sents a general picture of institutianal neéds, expertise and

resources in Berks County. ’,
\A summary of needs, expertise and resources is shown in the ¢
appendixyof this report, ‘ ) Lo

Background " : .

There has’ been a general reserve in interinstitutional coopera-
tion" which*persists in spite of the compelling reasons for coopera-
tion, Robert L. Lewis, a college trustee, writing in the November 3,
1980, issure of The Chronicle of Higher Education, sees it as "an exo-'
tic yet pratical concept.”™ s . -

However, the idea of cooperation amopg schools and/or colleges
is'not new to Berks County. Successful cooperation exists in-a
number of areas such as grqupspurchasing, Via the intermediate~
‘unit. Other efforts currently exist between school district and
one or more of our colleges in the sharing of equipment and
resources. . There_has -always been comprehensive cooperation between
all the schodls and the college$.in the_training of teachers via
pratice teaching. g : :

The close cooperation here in Berks County between our schqols
and business snd industry has earned widespread praise. It has
been particularly successful in work-study programs in collabora-
tion with our vocational-technicalgschools and senior high schdols. |

< ’ N
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., POLICIES of the COMMUNITY EDUCATION CONSORTIUM for LIFELONG'LEARNING

Adopted:, March 14, 1980 ®
Ratified: May 9, 1980 ~

. THE CONSORRIUM BOARD ,
| - 4

s LI

.. . ll!he Consortium Board will be compm‘.'s‘edlof one membér from each of the

official Consortium agencies. . .
\\J .

The Board will have the reéponsibi]ity!to: oo |

1.

a Y

Review aﬁd determine policy. - : ")

Review and reaff?rm oryfevjsegconsortiqm,gba1s annua11y."'
Establish priorities for gport and 1oqg term goals annually.’
Review prqgfess of overall operatngg on'a’régular basis.
Determine minimaf griteria for membership. - |

o" - ;
Comply with all provisions .of the Oklahoma.Open Meeting Act
of 1977 and will include at least:” ~ - '

a.  Written notice to the county &lerk af all regularly ™ -
scheduled meetings, including cofmittee meetings.
Ten-day nbtice to the countysclerk of changéd in the
meeting dates. ' ¢
A
Posting 6f the agenda in prominent public view at
Teast twenty-four hours prior to a meeting.

Public, roll-call votes must be made and recorded by
name in the minutes. ' ‘




a

v

)

_ P
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»
Approve service areas. for Consortium p1ann1ng using the following
guidelines: . D .. .

R O

. a. Be identified based on criteria'such as cultural s1m11ar1- .

ties, natural geographic houndaries, existing organﬂzed

ne1ghborhood functions and demograph1c s1m1]ar1t1es. ‘
[}

b. For the f1rst year, be goegraphically located within the ,

- Oklahoma City Public School District (I-89). .

c.. Be approved by the Consoroaum Board upon recommendation .
> - from the Adm1n1strat1ve Representat1ves

5 d. Requ1re the‘ava11ab111¢y of programming S1te(s)
The funct1on of the Board is to: '

1" Request 1nformat1on and adV1ce from Adm1n1strat1ve Repre§entat1ves
and Master Adv1sory Counc11

2. . Estab11sh eommittees.

- ’ @

3. " Delegate authority and responsibility. . . . ;.
4: v Meet at 1east twice annuaIﬂy with Administrative Represent:at:ives.e : . _g'
Yo i
5. DeveIop apd pub11sh by~1awe for Board. Approved by-laws will Wl
‘become a part of "the Consoptium paicies. - By e

- , 9 N
The author1ty of the Board is to %erve as_ f1na1 author1ty on all Cépsor-

tium matters. - . ‘ . _ 5 » o
o ’/ \;’* T » . I
F 0 Le b
] THE. ADMINISTRATIVE REPRESENTATJVES ? ) ,‘T‘“5 '
Tie Administrative Representat1ve ‘body w111&g%compr1sed of one member o .
from each of. the off1cda} consort1um agenc1e Y
- ? £

1
L
2% Identify and commun1caté "to. member ageneﬁe$ the ava11ab1e "

The Adm1n1strat1ve Representat1ve body w1T1 have the responsib111ty to

2 . .
1. ° Prepare and make Yecommendations* to the Board concer“¥hg pol1cy, ST

1 membersh1p and serv1ce areas. - S - .

-

~'resources to meet program needs

. i‘ o L M
‘,’o' Il

3. Prepare and distrrbute an annual repqrt to the Board concerndng
act1v1t1es.' - ‘, L5 :

1 L R e
LY
L4 .
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. ¢
5.  Annually elect, from their membersﬁip, a_s]ate'of officers. . ] *
Qi Select and establish sites within service areas using the
following guidelines: - - & . ) -
a. Be established.based on identified needs apd the avail-
ability of resources (within a particular service area).
b. Be defined as the place or Jocation in which a 1ife}Png
learning activity takes place. . :
' ‘ _ N (
c. Be approved by the Amdinistrative Représentative Body.
. < L . .
, d.* Be totally under the control of the-agency which h
o ownership of the site or their designated®fepresentitive.. -

€. Be supervised-by the agené&.or agencies offering activi-
ties or their. designated representative.

7.-%!Be responsible for.pongortium accounting, accountability and
records keeping ghich will include the following: i

a. AgEncies,offerjng progrémsﬁat another'member-agépcy éite:.

-~Responsibility for program operations, including hiring .
of staff, registering participants, collecting fees and "

~ paying. expenses ircurred will be determined by agreement: -

- -,¢f participating agencies. . ; SR

b. Spécia] situat{ons tha% make sharing of supervision;jfuhéiﬁé,'“ )
- or expenses desirable may_ be -negotiated by'the’mEmbef_j;’ A

agencies involved. ' . A -
" A TR TR PIE RSO T
> ¢. Member agencies may provide letters of support o member - - ;
agencies seeking;granttfunding-whﬁphjﬂi{ﬂwengance;qusar;*f;awig““iw»‘; .
- tiumcactivities.' .. - & 0 Sl DTl Ten Lo a0
) h hd ~ F"’ & "'*:,: 4‘ ¥ ' " ) i ;(, 7,

"
P

. U VA R R B R
" .. d.- Member agencies will share.pertinént-information about fees, - ¥he

costs, numbers\sgryed;;etgxbfa§vﬁéaﬁéSted by the Board. . _ . "~ o T
20 Ne ‘. ,‘.;:: N V‘ - en T e g -t w »‘!

. . - TR ,‘.’S ";:4;{\ . , ) N Lo "“s' P .
. e. Member agencies ¥iay charge othier member- agencies an ovér-: ~ .77

head fee to cover*diféct‘QBE s-of -praogramminy and.maintenancey /=¥
Pf necessary,~ i Si®; d - Lo e

oy

- “« >

~

Loma s Tt ., e ®

. . A:,“’ Lt w»w:‘”" v ’s‘) ' o :.‘l oo “7 ;;Ju:‘w
f. Consortiim agericies may_pool .resources to enhamce”program -~ o
activities. e T H ot T R
The function of the Administrative Representative-pody is-fo:. * & ", e
1. 'Develop, 1nif1ate and revise operatienal procedures. asfngce§sanx.,%._ .
2. Establish committees as necessary. .’ - R
L] . - - ‘ ‘ M - .ﬁ'
O A -
- 4 ‘:‘; - B -LI t ;‘.-\
81 ’ .,




3. Design and implement- "assessment of need" process.
4; . Develop and pub]isk by-laws for Adminiégrative Representative body.

|

|
5. Set and communicate meeting times, datee, and places for Adminis- .

trative Representatives. Meetings will be held on a regular basis. ' aad

|

6. Meet and confer as.often as necessary to carvy out responsibilities
(a minimum of six times per year) -

-

The authority of the Administrative Representativé body is to have
' dec1s1on-mak1ng power to:

1. Des1gn annual operat1ona1 ob3ect1ve§ of the Consortium for the
_com1ng year that W111 be supporteda1n the budgets of the~member
organ1zat1ons o : . ‘

2. Facilitate necessary superv1s1on and support funct1ons required
for existing Consortium activities.

3. Initiate and oversee commun1ty needs analysis activities and
assume résponsibility for distributing wr1tten results of .
these activities. ¢ s . : S

4. Assume responsibi]ity’for soliciting resources and program
activities to be provided at Consortium sites. from other
community agencies or institu;ions as necessary or desirable.*

5, Maintain a flow of information regard1ng ‘the Consortium to the .
member organizations. and the community.

6. P]an, deve]op, implement and evaluate program activities respond1ng
te and in con3unct1on with Community Advisory Countils. °

*7. Assume other-responsibilities as directed by the Consortium Board.

CONSORTIUM (CECLL) MEMBERSHIP L
> : U

q‘Consort1um membership w111 - -

— 4

. 1. Be open to any agency, 1nst1tut1on or grgan1zat1on in the greater
y ‘Oklahoma City area having 11fe1ong 1earn1ng as one of its major
reasons for ex1stence

'é.. -Abide by the p011c1es and by-1aws of the Consort1um
3. ‘Be detErmined tota]]y b} the Consort1 um Board

4, Require each agency- hav1ng a Joint Reso]ution proper]y s1gne.'
and approved by the. agency s board of cantrol:

’
- R -

-—
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‘5. . Be reviéwed.annua11y, at the February meetiﬁé of the Board of

Directors, for renewal purposes based on consistency of interest )
to support the Consortium objectives. P

6. Meet the fo]]owing minimum-membgrship criteria:

b

a. The agency will officially and in-writing resolve to
become a member of the Consortium.

b. Provide evidence of the abiTity of the applicant to
carry out propased commitments. )

c. A commuﬁity need for the services and resources offered
thg,Consgrtium by the applicant should exist.

d. A commitment by the applicant institution to community
‘.‘“\\\ lifelong learning goals, objectives, and philosophy
- must be evident.

e. Applicants will identify in writing the resources and
service that they can make available to the Consortium.
This should include a projection for the year in which
the applicant intends to .become a member.

f. Consortium members, will.provide supervision for its own.
personnel or facilities. Special situations that make
. shared supervision necessary will be negotiated by the
» members involved. ) . ‘

CONTRACTUAL AGREEMENT BETWEEN
THE MOORE PUBLIC SCHOOL DISTRICT
AND

SOUTH OKLAHOMA CITY JUNIOR COLLEGE 7

qphis document is to confirm an agreement Petween the Moore Public

. 'R'School District and South Oklahoma City Junior College to jointly

sponsor the origin and development of a Community Education Program for
the Moore area. . .

* The_Moore Public Schools will: S ]

s .
Provide physical facilities and classroom equipment, as available.

! .
Provide an individual from the superintendent's staff for advisory
inpqt,.program‘gjrection and to serve as the MHS contact person.

Provide office space on a part-time basis for the program coordina-
tor, as available. - . . . \ (

4
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Conmﬁt,other resources as they-become ava11ab1e v

program success.. o . . e .
Compenéate South Oklahoma C1ty Juh1or Co]]ege #n the amount of ’

$12,000 for the comp]et1on of the below-]isted 1tems . w

.
- o

South Oklahona Cgty Junior College will: o i o te e

Provide coord1nator§ess1stance for prodram’ deveiopment

Provide secretarial asststance for the coordinator, as necessary.
Employ and compensate teaching foéu]ty.

Enroll participants and collect fees, ;thecessany“
Coordinate the deve]opment, 1mp1ementat1on and eva]uat1on of the

program.

program SUCCESS
]

. ~—
— .

£

£ooperate w1th othel commun1ty 1nst1tut1ons and agenc1es to promote

_ Cboperate with ,other community institutions and agenc1es to promote.

. Date ‘ -Leon Bewley, Associate Super1ntendent,
Special Programs .
Moore Public School District

B

Date . . Dale L. Gibson, President
\; .- » South Oklahoma- City Junior College

—
-

/
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~ Sullivan County Community College

a .
>
.

« "

AGREEMENT -

L4

E;ul]ivan County Community College will run certain non-credit
courses at the Sullivan County BOCES facilities under the fol-
Towing, conditions. The two agencies will jointly decide which courses
shall be offered each semester, Students will pay tuition to SCCC at
the re u1ar1y‘estaﬁ1ished rate (at present, $31 per credit hour equi- .,
va]entg. (A credit equivalent hour -is 30 hours of instructign plus
study, by the student outside .of class.) SCCC will apply for State aid
for those courses which are eligible for such aid. . There will be esta-.
blished an average minimum enrollment per course so that there will .
remain a sufficient difference between income and direct .cost to enable
the two agencies to meet indirect costs. (It.is estimated that this
minimum will be 10 students for state-aided-primarily vocational courses,
and 20 students for avocational courses. )

Instructors will be engaged as -independent contractors to teach the

“courses. (It is estimated that the fee will be from $9-12.00 per con-

tract hour.) BOCES instructors in the field will be offered the
opportunity to teach eath course before any outside .indiyidual could be
contracted with. . : ’ ‘

" The two agencies will divide equally the difference between the income
(tuition plus state aid) from the coutse and the direct contractual
expense of insfruction. From its share BOCES will provide.rent and
utilities, consumable supplies, equipmeﬁt repair, shop.-maintenance and
cleaning, and-supervision of instruction. From its share SCCC will
provide advertising, recruitment, registration, financial accounting,
and administration of the program. ’ o

7 .

SULLIVAN COUNTY COMMUNITY COLLEGE BOARp’OF COOPERATIVE EXTENSION SERVICES
. BY . BY .

1

Richard F. .Grego . . , Rubin PoTlack

-

DATE . DATE

.
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_ Thornfon Gémmuniiy College District o l

b “AGREEMENT . . Lo
THORNTON COMMUNITY CMLLEGE DISTRICT 510
. : and -
THORNTON TOWNSHIP HIGHMCHOOL DISTRICT 205 : ¢
o lt is herein agreed between the Board of Trustees of Throﬁth-. ) .
Comrunity College District #510, herein called'"the College" and T
the Board of Education of High School District 205, herein called "the . -
X School" that in consideration herein made, the School shall receive pay; ‘
+ ment for use of its. facilities hereinafter &gg%pigéd by the Corlege ,” * A -
: according to the terms and conditions hereinafter:set forth concernifg .
the usage of the Schiool facilities, not previously scheduled for a K
., School function, by the College for Adult and Continuing Education .
. programs. , , . ' : .
A.  Requests for the use of faciTities by the Adult and
> Continuing Education programs .shall be presented by
the Dean of Community Education and whenever possible,
all usages shall be scheduled with 30 dbys' advance . .
-« notice thereof, -
B. Facilities to be made available -pursuant to this agree-
. .. ment and the conditions upon which they may be utilized"
: -+ are as follows:
) 1. Classrooms with equipment '
2. Classrooms-without equipment
3. Swimming pools
4. Gymnasiums and auditoriums
5. Outside facilities (such as golf and tennis) 4
Usage of the above facilities may be made at ‘any of the - . 4

three District 205 high schodls, subject to the conditions
herein. The need for security personnel will be estab-
lished, employed and paid for by the Schoal.

C. The College i1l provide the School with a certificate of

" ~insurance naming the school district, the Board of Education;ﬁ
thereof and|the members of said Board individually, and
all employeas "of the School district as additional named

¢ . a \ ) o ’ f?l .
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_insured under the College's general liability policy -
v 7 . for the .period covered by the contract. Said insurance
shall coVer bodily injury and property damage in the
amount of $300,000 per person and $3,000,000 per occur-
, rence. Said policy shall contain a clause that is
- ‘ cangellable only upon 30 days' adyance written natice to

meﬁdmﬂ.

-

r

-

D. Usage of any of the facilities set® forth in.Paragraph B
shall be primarily for instructional programs of the Adult
and Continuing Education programs of the College and may be‘\
used for-seminars, graduation, and shall excltde student "3 -

clubs and intercollegiate and intramural athletics..
. : :

4

E. °The College shall be responsible for (1) enforcing the
No Smoking regulations on the schqol premises; (2) the ~
prohibition of the use of any intoxieating Tiquors .or )
drugs or the possession of same:on any person-on any ° ‘) s,
part of the, school pﬁlmiseg; (3) the conduct of the people. -
_ admitted to.the school facilities, and (4) providing
-, adequate supervision for any usage of the facility. .

L]

F. It is heréin-agreed by and betwéen. the parties that the ™
‘rental -fee for ‘the usage of the facilities as herein

-7, . described shall be $36,000 payable in-.ten monthly installs -
‘ . ments beginning August 155 1980 and ending May 15, 1981.
G. It will be understood that the School will provide arrange-
Ments for each registration period at, each Cénter, class
X room doors will be unlocked for non-daytime teachers in
adequdte time, and security will be provided-as already
referred to in Paragraph 4. -
° « H. This agréement shall take effect as-of August 15, 1980
.. and will terminate as of May 31, 1981. '
LA l ? : .
- .  ‘BOARD OF TRUSTEES®
S ' COMMUNITY COLLEGE DISTRICT #510
: - COOK COUNTY, ILLINOIS
DATE - BY | ¢ :
» ,\ .
BOARD OF EDUCATION :
THORNTON TOWNSHIP HIGH SCHOOL |
v DISTRICT 205 . . "
S COOK COUNTY, ILLINOIS -
‘ DATE._ - BY_ -
; 5-13-80 - , , '
COR ~ - eBR N
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L Wilkes COmmuni(y Colleg

- L ‘ e .
GUIQELINES FOR OPERATING COMMUNITY SCHOOLS .

N

The Wilkes tounty Board of Education 6ffers sch001 facilities at
nd charge’' to the community at North Wilkes, West Wilkes,'Fairplains
School -and East wllkes High School for a Commun1ty School Program.

" The Commun1ty School Program will be f1nanced coopefat1Ve1y by the
Wilkes County- Board: of~Educat1on, theEW11kes Community College and
the Training Compiex 1oL, N P

N

\ ~

.A Community School is a regu1an pub]ic schoo] "during the, day But .

its doors are open to the public in the afternoon and evening. It
serves regu]ar school students from 8:00 a.m. untt} 3:3¢ p.m. and
it serves everyone in the commun1ty from 4: 00 p.m. unt11 10; 00 p.m.

A Commun1ty Schoo] is*a center for info¥mal educat1on recneat1on,~
social ‘and lejsure-time activities, vécational remedial, enrich-
ment and aduTt education. It also provides fac111t1es for c1ubs,
¢civic groups, and scout meetings. )

Each pErson who enrolls in the Commun1ty School program will be
required to register and purchase an Identification Card ($1.00).
This identification card will be valid for one year. This ID :
Card is non-transferable and will entitle the holder to partici-
pate in all activities for which he_or §he is eligible. TIf the
holder abuses the privilege of using school facilities, or fails:

to cooperate with the Community School.Direttor, then he or she .| ’

would be asked to give up the ID Card.

. .
- y o

Unti1 further notice, students must be .residents of the Community «

Schodl district in order to hold an ID<G and parficipate in
the Commun1ty School Program.

Non-resident adults may reg1ster and participate 1n~the/edu1t._ o
educat1ona1 program.- . . ’

Any person desdiring Community College cred1t must pay the regu]ar
-tuition for adult courses. - .

P
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9. AN material%, books and-supplies. in- adult education must be
furnished by. the students. . , ',
10. -ﬂAides, janitors and volunteers will be recommended by,tﬁe Gommuni ty

" School Director and approved by Wilkes Community College:

11. -Adult education teachells will be recomﬁenaéd by the éomﬁunity
School Director and gpproved by wi]kgs Community College.,

12. Your contact pérson §or the Wilkes County Board of Education is
Joe Allred. S.R. Pearson is the contact person for Wilkes
Community College. - - .

1N
a

13. Registration fees'(ﬂl.oo) will be turned in to the Wilkes County ‘
- Board of Egudation., Adult education tuition will be turded in to °*
Wilkes Community College. .

ed students.

14. Make every effart to get some 1gca1 organizat{bn to underwrite the

Y
e

-l

BN

/-This is not a forﬁal agréement but it may'give you some idea as to how

registration fee ‘for disadvanta

15. .+ The éommunity School.Director may requisition supplies as needed
from the Wilkes County Board of Education or Wilkes Community
College. : . ' .

16. Each Community School may operate concessions fyom 3:00 p.m. until '

’ .10:00 p.m. This money would be deposited in you Tocal Community 1\‘
School account and ear-marked for suppligs, materials, and general
maintenance for .equipment, : "

17. Each Community School should organize a Commugity Council that ~‘:‘

°  represents various ‘civic and youth organizations in sthe community.

~

we began operations. At the present time there are four Commuqity
. School Coordinators; two paid by the Public Schools apd two paid by the

_ local Community Col%ege. We bave been in operation for 10 years and, . -
“due to a spirit of ooperation and espirt de corps, all of our problems_ )
have been Fesolved with a minimum-of difficulty. /- .
P2 . .
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