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ABSTRACT ’ ’

Prepared for use in an instructor workshop, this
booklet suggests ways community college instructors can become more
actively involved in community relations. After a statement of .
- purpose and a delineation of participant objectives, the booklet
describes how the workshop is to ber'conducted (i.e., using a lecture,

d d*scussion. and question-and-answer format)

bsoklet then deﬁines comnunity relations as the com

those on-going processes undertaken to gaig nurture,
ss of the conmunity being

*he support, respect, interest, and avaren

and evaluated.

The
site of all
and maintain

)

served.

Next, nine factors which inhibit positive community relations

are enumerated, and general strategies and information instructors
can use to overcome each of these factors are sugggsted. These
factors are: (1). (2)

-

concern over the guality of education;

parental

bias toward the institution they attended:
failing and of time and job conflicts: (4)
counseling:
t6) " difficult enrdllment and’ admissions procedures:

(7) .class

(3) unjustified fears of
ineffective high school
(5 competition from other public and private schools;

‘ M\

scheduling problems: (8) +he rising cost of education; and (9) lack
oF awareness about the college. The booklet concludes with three
l‘sts of specific activities for establishing and nurturing contacts
in the community, developing community relations materlals, and -
implementing community relations activities. (a¥C)y 3
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S \ . . Y -
Historrcally, the, pnmary functiop of a community coIIege instructor has been to provide

quallty rnstructlg\rn the cIassroom This has not and will not change. Our foremost tespon- -
srbllity has always been is now and will always bé quality instruction. However, a number of

factors such as a declrnlng b|rthrate' increased competrtlon from private education, and
adverse pubIICIty in the media over the state of the nation's educational system have begun ta
impact on our professron This impact has added’anothet dimension to the communlty college
instructor’s’ job Lcommunlty reIatrons )

Never betore in the h|story of the communlty cqllege system has communlty relations and
"the rnstructors involvement in community relations been so critical. For- |nstructors com-
munr;y relations means many things. It means constantIy seeking new and better ways te

serve the communlty, always providing the highést qualrty instruction possible, going out into '

_» the commumty to spreadthe word about education, and insuring that you represent your |n-

.o
[

strtutron in the most posmve light whenever among comm\unlty members. -
This wor\op was designed from a how to rather than a philisophical perspective: It wrll

assume that nx:reased |nstructor mvoIvement in community relatrons efforts is both proper '

and desrreable Based on th|s premrse it will deal only with how communlty college.instruc-
~ torscan become more actively invelved in community relations to the.benefit of the communi-

ty, the professron the institution, and themselves J
_ The workshop i5 designed to last 90 mlnutes during which time it |s expected that there will
be a maxrmum dmount of participant involvement and interaction. Questions, responses, and

' constructive ¢riticism from partlcipants are encouraged. The workshop has been designed for

maximum’ partrcrpantlpresenter and partrcrpantlpartlcmant interaction.

q ”




©. 7~ STATEMENT-OF PURPOSE S |
‘ The purpose of this workshop is to help cornmunit;' college isntructors learn how to become |
more effective partlcrpants in their institution’s community reIat|ons efforts. This will involve
|den\()'y|ng those factor @hrch |mpact on community collegesin a negatlve way and develop
ing € fectlve comp'tun'tgrelatlons practices for overcomrng these factors The instructor, then
becomes an important agent in carrylng out these practices.

1. Pef’iri'e community relations. S WL
. - { .. L , . - . .
{
2. "Llst those factors which have the most rregatlve rmpact on good school/communrty rela
tions. . . - ' - : <
1 . . ) ) < . 5 .

‘3. List several strat’egles that instructors’ can use to overcome, or at |east mlmmrze the
‘ negatuve impact of these factors

. ) . '

<

< )

P

,DELIVERY}/S.YS'.[E‘M‘ S :

'/

The dehvery system for the . workshop wrll be lecture- d|scusS|on -question- answer. The
,presenter will outline the scope and sequence of the workshop through the us verhead
transparencies. They will initiate mstructlon -and facilitate drscussmtn among‘ participants,
questions from participants, and answers from themselves and partncrpan’ts The workshop R

has been designed to allow for maximum partlcrpant |r1pUt and mvolvement
. [}

~

EVALUATION o oy
. ( ‘e .g\ - . ) )
1. Inorder to‘evaluate their Iearnlng partucupants will be asked to d@monstrate attamment of

the objectives by completing an objective evaluatron . ! ‘ -

-

’
4

*

. 2. In order to evaluate the workshop, partlcrpants will be asked 30 complete a‘rworkshop

“evaluation form. St . Lt N
~ ) - B 1 . ) b ’ <
\)‘ . ) * i ‘ .t o o . ‘.
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'C}OM‘MUMlYREL'ATIONSDlEFINED‘ o R

~

v . .
The composlte of all those on- gdlng processes undertaken to.gain, nurture and maintain the
support, respect tnterest and awareness of the Communlty be|ng éerved The community
served by a commumty college is dlchotomous and consists of such groups as parents, hlgh
school students employed praotltlo-ners in business and .industry, unskilled or unemployed .
'p“eople in need of job_skills training, mllltary personnel correctlons personnel goveérnment——
personnel crvuc church, and social groups and’ professronal organrzatlons -

T
L . . - (‘ .
o FACTORS WHICH lNHlBl'l: POSITIVE L N
SR | COMMUNITY RELATlONS o
1. ,.l'_ack o'f awareness about the community college.on the part of the commGnity. T
.. - < . PR . L J
2. The rising cost of educ‘ationﬂ.
5 : ‘C . . - ' . - 1
3. Class scheduling prohlems. ’ .
AT ' . - L
. 4. -Difficultenroliment and admiSsions procedures. .
. ) i . A - < . .. /
5. Competition from other iphtitutions, public and private. ~ - |
6. Ineffective high school counseling. : \ -
. \ . ’

7. Unjustified fears (failing, time involved, work-schoof conflicts),

» . » . i
. .

-

- 8. Parental bias. ! e L,

) -

9. Copcern over.the quality of education available.

b}
v O

: ! 2 o
On the followinb pages, each ofthese inhibitors will be treatéd separately. The mhtbtt@amll

be listed and given a brief explanation. Specuflc S rategles instructors can use to overcome the

" inhibitor will then be llsted These strategues-wull serve as the focal pomts for dlscussron and

questlons '
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CONCE_E{N OVER QUALIILOF_EDUCATION»VL_.

e =

" AS LONG AS WE SPREAD THE WORK AND MAINTAIN OUR
- CURRENT STANDARDS OF PRACTICE THIS IS NOT A PRO- |
' _BLEM FOR US."IN. FACT OUR GUARANTEE" OF QUALITY
°EDUCATION IS OUR PRIMARY SELLING POINT - '

N 3 >




PARENTAL BIAS)

.ALUMNI OF CERTAIN COLLEGES AND UNIVERSITIES’OFTEN,
WANT THEIR CHILDREN TO FOLLOW:IN THEIR FOOTSTEPS
- - THIS CAN ‘BE DEALT WITH BY: . -

1.( SONS AND DAUGHTERS CAN STILL FOLLOW PARENTS
AFTER GRADUATION FROM OUR INSTITUTION

-2 TS LESS EXPENSIVETO GO TWO YEARS' WITH USAND
‘,TWO YEARS WITH THE FAVORED UNI\(ERSITY -

@3 ;BETTER INSTRUCTION. AND SMALLER GLASSES DUR-
.~ /ING THE FIRST TWO YEARS WITH-US SHOULD BE EM-
. " PHASIZED AS A PLUS. ¥ Sl

" 4 OUR'INSTITURON WILL GIVE SONS AND DAUGHTERS
'TWO YEARS TOSEE [F THEY-ARE SERIOUS ABOUT COL
LEGE BEFORE GOING ON TO A UNIVERSITY ’

~
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' .UNJUSILELED FEARS

\ . . , . N . . "

1. Listen to Commumty members and make note of thelr
fears. A . :
. AN .
2. ,EmphaSIZe our -diversified schedullng prodess day and
night classes, weekend classes; Monday and Fnday even-
ing classes. . :

[

© 3. Explaln the avanlablhty of financial aid, loans, grants
scholarships, and student assnstantshlps to help defray_

Aruitoxt provided by Eic:

| . _ the cost of an education. = C
4. Explain that although our standards are hlgh most
students do not fall and that formal tutoring is ava|lable
R

‘t‘

. ~ > ,

() | .
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1 GET TO KNOW EVERY HIGH. SCHOOL COUNSELLOR IN -

. ' (

I:IAIS@N WITH HiGH SCHOOL COUNSELORS“’“

EVERY HIGH SCHOOL IN OUR DISTRICT AND NURTURE
- THE RELATIONSHIP . \ Lo

2. KEEP COUNSELLORS INFORMED ABOUT OUR INSTITU-
.- TION AND YOUR SPECIFIC PROGRAM OR AREA. -

3. MAKE SURE THAT COUNSELLORS ARE KEPT WELL SUP.

= -PLIED WITH INFORMATION AND. MATERIALS ABOUT

OUR INSTITUTION ' (CATALOGUES, SCHEDULES; AN-
NOUNGEMENTS, ETC).. L

4 OFFER TO VISIT STUDENT GROUPS IN NEED OF r
. COUNSELLING OR INFORMATION ABOUT OUR INSFTU
TION., -~ | -

5 - INVITE COUNSELLORS TO OUR CAMPUS FOR VISITA-
" TIONS. ‘

6: ACCEPT INVITATIONS TO THEIR SCHOOLS TO LEARN -
ABOUT THEIR SPECIA}/PROBLEMS




5( MPETITION WITH OTH ERINS-'FI‘TUTIONS

EMPHASIZE THE QUALITY OF OUR'\INSTITUTION--T;HIS.
1S OUR BEST SELLING POINT.

2 | PROVIDE MORE FLEXIBLE SOHEDULING THAN OTHER
INSTITUTLONS ~ |

PROVIDE FOLLOW- UP INFORMATION ON SIJOCESSFUL
GRADUA‘TES)AND;PUBLICIZE IT.

MAKE PROSPECTIVE STUDENTS AND THE PUBLIC FEEL

MORE WELCOME: ON OUR CAMPUS THAN AT. OTHER
INSTITUTIONS SMILE® AND THINK HUMAN RELA:
TIONS o | |
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DIFFICUL—'I'_ENRQI:L-MENT ANDADMISSIQNS
-~ PROCEDURES

1. CONSTANTLY SEEK WAYS.TO SIMPLIFY AND IMPROVE ,“
. OUR ADMISSIONS AND ENROLLMENT PROCEDURES

2. LISTEN TO STUDENTS DURING REGISTRATION AND-
. MAKE NOTE OF COMPLAINTS OR DIFFICULTIES '

3. BE ATTENTIVE TO PROFESSIONAL JOURNALS CARRY ‘

‘ ING “HOW-TO” ARTICLES ON IMPROVING THE ENROLL -

. . "MENT AND ADMISSIONS PROCEDURES T :

_ 4; BE ATTENTIVE TO METHODS USED [N OTHER INSTITU
- TIONS THAT WE MIGHT ADOPT :




%

OI:ASS SG‘HEﬂUtINGﬁRO B LE M S

-

EXAMINE FEASIBILITY OF MORE AF’?ERNOON SATUR
‘DAY, MONDAY NIGHT, AND EVEN’l FRIDAY NIGHT
CLASSES IN YOUR ARE/& o Ly L

. DURING REGISTRATION, KEEP A RUNNING TALLY OE
- STUDENTS WHO. WERE TURNED AWAY_FROM CLOSED-
GLASSES TQ IDENTIFY-WHERE MORE SECTIONS MIGFIT
BE ADDED IN'THE FUTU E R .

'1!

. EACH. IME YOU. WRITE YOUR SCHEDULE ASK

- YOURSELF: “1S THIS SCHEDULE WRITTEN FOR MY

'BENEFIT AND CGONVENIENCE OR' FOR-THE"
© STUDENTS?" .

S ' g : oo
\-" 7' -




e RISING COST OF EDUCATION

. S

I

: FAMILIARIZE YOURSELF WITH FINANCIAL AID
" AVAILABLE TO' STUDENTS. | -

t

EMPHASIZE THE DIFFERENCE IN COST BETWEEN OUR. :
\ INSTJTUTION AND OTHER INSTITUTIONS S .

POINT OUT OUR. DIVERSIFIED SCHEDULING WI-fICH
*ALLOWS FOR WORKING PART TIME- AND GOING TO
SCHOOL FULL TIME OR VICE\VERSA - '

FAMILIARIZE ~YOURSELF WITH STUDENTS ASSISTANT
SHIPS, ETC : .
$ ) -') ‘Gx‘%\}?
V- R
‘ y U
= \ .
Ve s —_
S * .
o _' ' g
- | ' 10 13 * . .
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LACKOFCOMMUNITY AWARENESS
0‘ - ABOUT OURJNSTITUTION '~

S

N N

© THIS IS THE BIGGEST PROBLEM OF ALL AND IT WILL TAKE

© ALL OF OUR EFFORTS ON A CONTINUOUS BASIS TQ OVER-
.COME THIS INHIBITOR. EACH" OF US:IN WHATEVER WAY

: ~WE ARE MOST "EFFECTIVE .AND MOST .COMFORTABLE=
MUST BECOME A POSITIVE REPRESENTATIVE QF OUR IN-
'STITUTION IN THE COMMUNITY AND, AN EDUCATION »
RECRUITEﬂ , ,

? \

'~ SOME THINGS WE CAN DO ARE: R

- [
1.' Estabhsh and nurture contacts in the‘commumty

<, ; .
..' a. ngh school teachers, counsellors, occupatlonall
Spet;lahsts department chalrs and admmlstrators

. b. Vocatlonal Behabllltatl,on.pers-onne!.

/

P

~¢. CETA counsellors. . T

.
. L
. e

~ d. Base Education personnel.

. ) - . s . « . , " 4
-y . .e. State employment service personnel. |
M . « [y ~ ~ .'
-+ +f. Civic, social, church, and parent group members. = °
. 's. ” v “ - . ' . ) - Jll‘,
. \-\\

-
. . .
U . ’ ) . -
. 78 , Te -




2.

e -

3
«
‘

o

' ...,'//'.," ‘ | P
Develop community relatlohs software: o
-a. Posters for bulletin boards

b. Letter snze brochures for' mailing.
“C. Teped mtervrews ‘with students and graduates.-

<

Shdé/cassette presentatlons "

’

e/Cverhead transparencnes for guesgt speaking
engagements ’

f §’rapbooks | e 0
g iPlacement record dlsplay boards |
- /Want Ad dlsplays showmg jOb opportunltles

Radlo public serv:ce announcements

- .




3. ‘Implementi‘ng Community Relations/Activities
a. Visit your contacts several times each, school year.

" b. Serve as.guést speakerfor high school, civic, military,
and parent groups-at every opportunity: .
. . . [’

. Speak to job seekers at empIO)}ment office;

. Place posters and br‘ochures strategloally in the com-
munlty o o

. Accompany oounselllng,p\ersonnel on thelr vnsnts to
high schovls: :

. -Send personal letters to hlgh school seniors. and their
parents. : -

. Provide local newspaper and high school newspapers \
with héman interest stories about s{udents now atten
ding our institution. \ :

. Partucupate in |nformat|on booths in shopplng malls and's
- county falrs :

E
1

THIN,K'COMMU,NITY"RELATI'O_N‘S!




