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~ FOREWORD -

.<' . . . . * L

..", ' vt - ‘

éSE;f::;se days of economic change, inflation and budget cutting, we

ten®to forget that the time will come whep the pipar must be paid, Pay-
.off comgs in many forms. For young. handicdyped children, the payoff may

come when failure to intervene early gnou?n causas a child's problems
P to becomd insolvable. Failure to act early means we may have to meet the
f1 dost at a future date and at a higher rate, As educators and profession-=
" als with a deep concern| for young handicapped children, we not only have: .

to speak, we have an ob)igation to speak effectively to decision makers.

di?i'-

“The Rural Network s a loosaly affiliatdd group of people and pro-
gram members concerned with senvices for young handicapped children in
‘rural ardas. The nead to combine our voices has led to a spin-pfF neet-
ing from the larger project meeting and to sessions devoted to the task
of serving handicapped children in rural areas with problems caused by
Tow ‘incidance, distancaﬁ (necessitating transportation) and scdrcity of
tratned stiff. e . : ¢

As a result of these like problems, we have bandad together as. task
forces: to seek solutions. One of these task forces directed {ts work
toward ‘ways to carry the nwssagexgg*ﬁgy'to influence decisions makers,

This book 1s a compilation of ideas coming from many’people, pro- \
jects and places. We do not consider our statements the final work,
ofly the beginning. [t 1s our hope that each of our readers will appoint

_themselves a committee of one to criticize our words, write down addi-
tiona) ideas and forward them to a member of the task force. The next
edition has’ already gpgun. N :

L}
v

.Louise Phi11ips, Chairperson B
Task Force - Influencing Decisfon Makers
Rural Network : §

T L ) . . . ¥
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| . PREFACE
ki : R
! Task Force Approach
(fl » 1§
’ in arganizing this booklaet, the ﬂﬂmmittdﬁ:?ééldéﬂ that 1€ cduld
not of far an in-depth, fully researched book, [nitead, 1t glactad tg

compile the man{ activities and methods that have heen tasted hy pro-
grams in the network. - The manuscript is divected 1o users In Furd|
areas where man¥'qf the sophisticatad wedia pessibilities of the city
are not available, ; .

The urgency of spreading the ward impelled us to begin assembling
the practices that have been tested and proved effactive, The second
adition could well be a distillation of the best practices to make
more precise the methods used by interventiontsts in rural areas. [Ihis
booklet is intended to help the novice program director work with advo-
cates and volunteers who may offer valuable help, but who need infar-
mation and direction. The committee chose to start with activities
that could be used with proyram divectors of varying degrees of exper-

tise.
“The fra}ﬂ/ty of the Intercommunity relationships in @ rural ares

often requires the sensitive use of talents and paople. Al suggestions
ik this booklet should be welghed in light of the particuldr people and (’//
orfganizations with which each project directdor works (n his or her
urjbque setting. . ‘ ~

From many possible ap?runchas. the task force chose to bulld its
sfgyestions around the following topies:

1. Mtroduction or Rationale - a brief account of the problem

2. Targets - the people, agencles and arganizations who are thé logical
buyers as well as sellers of the program -

h

.3. Tools - the creative use of people and media to spread thg'meﬂﬁaqe

4. StrategTes - ways to tackle the spread of intelligent information
in the neec for and implementation of Handicapped Early Childhood
“Programs in rural areas !

-~
—~
p—
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Hhstory of mmam T

Saciety N, iR iscenl yeaiy, DEeguil 1o Tuckie the probieics of Hle LD s sped iyl
agedls. A3 A nﬂuz y 1he e 10 m}mqe; Fge Nuenbeiy Ol pisachoal hudiCapped chijdien
0 fuFgl Loiaisd oFpiy iy ssened gBIING WYBRCY, These Raindivappesd chilifen desss we
the sishw sl wivices alTsisd 19 childien slawwheic 1 Hila casiliy, |

v Ay early aa 1378, FICEED praject dirsciafa Begs dacuagiing e iwsd FoF o o 14
e foFied with the puigase oF developing stFulegies T9E secufiing g agiais ' Fap g aschanl
Borudicupped childran 10 raral sresa, 16 1378 ot the FICEED Praject Wi lar® Canteienes,
the Hurai Netwqik siisrgsmd,  injtially convenesd gy o siall yroug al grajeuiy ser viig g ol
Jadh, the Coneaf Hium sal aiw pislimiluey difeciiana, e graup wilh caiscaiivel with

ncreasing hocol, siate and Aationnl aworenass of the issds af youwy haindicogped chibifen,

in FuFal oFses, ganing odditional resaurces foF these youngiters, #l increasing the
c!fﬂ€UIWi16§§ of peajecia aerviing e, fhe fivinediala gadl af the aelwark way 19 plai 9
Aot confarance o euf ly childhaad special educatian it jural afeas,

TADS and WESTAR, the HCEEP fechiical daaialaie dgenciaa, wara aggiaachad fo

develap this HCEEP Hural Warkabop, A planiing careniifiee canalating of fural pﬁl‘iﬁtT

pefsannel and repreagntatives tram FTADY and WESTAR initially inet in ke 1979, That
tall, 0 survey win conducied ot ol FROEEP projects to assess thejr ij\ynlvamauk@ FuFol
areas and their interest 0’ atfending the warkishop,  The succeasful HROCEEE ol
W kabiog wis helid in MNeastiville, Tanaessee, March |2- 14, 1900, .

[Yarineg the 1179 Froject Dirbalara’ Cuniforam o, fwa fiak foidey ware ijueiifod
within the Huial Metwik, The "hite of the At lTaak | arce planed fo focus on
calles ting and disaevningtityg | information ot the teedy Oy fural Pondic apyrad
cvhildran ond cusrent infervention aegiroaches availabiles in tutal areoa, The Tosk Force for
Inﬂ\wm.lnq Dacision Mokers was tonndd 1o invesfigate oo Fiodid alrafegics that  conld

ganerafe suppart Tar rural progeaing, After imuch discusaion dgivd imoivy ineetings, the lask .

Forces decided ta compile ¢ manual containing many ot the working mefhads,  This booklet
is the result of that Jdecision,

X1
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", In recent years, eor,l); childhood specid_l'educoﬁgh (ECSE) has been recognized to bg
~ of critical importance fo the future of children who are dev€lopmentally disabled or -at
risk* for handicapping tonditions. Long-range studies are indicating that early childhood -

.special’ eddqaﬁbn- does pay off as measured by the child's enhanced ability .to contribute
and function within the mainstream of society. Why, then, do ECSE programs not receive

‘the political ipport that ‘would -enable thém to expand and grow? The need seems

apparent, -but” intdequate 'stimulation has ailed to produce the necessary financial and

. program upport. .With the implementation of Public Law 94-142, school systems. are:
.concerndd with meeting the miahdates specified for the school-aged population, but few

states. have seen _the need to-Towef the age of mandatory special education so that the

infant and preschool population can'receive educational benefits. Within. rural areas, the

education of 'préschool handicapped is an even?greater issue, because the lack of
appropriate funding and support services makes selling the benefits of early intervention

an even more difficult task:

-

Rural educoﬁbn progrqms' for handicapped individuals are heterogeneous XHelge,

" 1979) in terms of services provided and the specific service needs of the communities.

Some indicate that more than 15 million children between the ages of 5 and |7 'are
enrolled in rural educational programs (Sher, 1978). A significant number of -these

.’children ‘are estimated to have some type of handicapping”condition (Education of the
- Handicapped, 1979).

i3
I

Helge (1980b) reported that many problems were apparent in_the rural implementa-
tion efforts f Public Law 94-142. A survey conducted by the National Rural Research

. ‘and Personnel Preparation Project (Helge, 1980q) reported.that particular areas of need

for rural education agencies .included providing support services and adequate community
involvément. Reynolds and Birch (1977) have suggested that "better methods . . . must be
found so that the obligation to serve children in normal emﬁ‘gonmenf_s can be realized,

*even for those in remote and rural greas" (p. 679).

Parents,-teachers ‘and other concerned persons irfcreasingly find themselves search-
ing for ways to protect the educational iriterests of handicapped children (Bigge, 1976).
Although teachers have the primary role of teaching handicapped students about their
rights (Addison, 1976), all citizens must become involved in advocacy for handicapped
individuats (Bigge, 1976)" Once g commitment to the needs of handicapped children. is
realized, financial and o/ther kinds of support are available at both the state and local
levels. L ‘ .
<

Under the rules and regulations of Public Law 94-142, a myriad of services Pust be
made available to handicapped children to enable them to benefit from special education

' (Federal Register, 121, a.12). Included in these services is the mobilization of school and

community resources. The local community can provide both services .and financial
support through fUnd-raising activities, private and group donations and volunteer
services. At the state level,*legislative support can be®encouraged by individuals,
organizations and community agencies through lobbying and personal contacts with
legislators. ' '

Often when implementing-a project in arural area, little thought is given to.building
support systems that will enable the project to continue after federal funding is
discontinued. This manual is the result of a need for aresource that project directors can
use to help them promote acceptance of their program early in jts life.

xiii |
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‘resources, developing: strategles, and good communication between school and home.
" Many refer to such effor, political-action. Political aétien ot urs on many levels and,

fo achieve goals, must be developed to have the greaf‘esf Ij(lc‘f on all levels.. The
purpose of this manual is fo provide guidelines and ideas, on infldencing decision makers in
‘favor of ECSE. ' The.primary audience for this manual:is HCEEP project directors who
could beneflf from learmng how to develof)'\c'ommumfy supporrfm rural areas.

The lmplemem‘cmon c:j any program begms wn‘h ldenhfylng needs, Iocohng
g

.

that public policy will be influenced to mandate sgFvices begmnmg at birth for.

There are several expecfed oufcomes from the use :%//’/ls manuol Flrsfy it is hoped

’ handlcopped children in rural areas. The second expeCtation is that changes will be
produced in the actudl- laws of states to provnde services for preschool handicapped
children. Fmall\?, it is intended that by using the strategies outlined within this manual
. the user will win the battle to overcome resistance fo Helping young hondlcapped children.

.
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« ' TARGETS . @‘} R
Change begins with. the choice of audiences"that will be most effective and
_supportive in the development of public policy.. By carefully identifying~the individuals
who influence decisions:within.a given systém,.one can save-much time and effort in the
“development of strategies. Mallas (1971), in a paper presented fo a special training’

- session on agilig in Austin, Texas, identified primary, sec}andory. and tertiary levels of.

~ power. The primary powers.are those few persons,who oreﬁ,se_ldom_ heard from but who,-ift
“convinced to support.a cause, can be its most effectiv changde agents.  Secongary powers g
- in¢lude public' figures such as bankers, ‘legislators n¥1d business” leqders. .The terfiary -

. powers are groups such as civic clubs, churches and pa ent groups. This-chapter identifies

"~ many of these-target individugls more specifically. These include HCEEP staff, educators

- and, most of all, people who might be able to'identify and contact members within the

" three levels of power. - oL . ( - T

. _ ) : .
Parents and Advocates . < .

! 3

8

.Parent and’special i%erest groups have a long history of advocating dnd establishing
programs to serve handicapped individuals (Meyen, 1978). These ‘groups have bécome. ¢
“highly sophisticated in their efforts to bring about change. Natiarial organizations have
resulted from pareht and other group,efforfsfgpd have effectively used legislative and
judicial processes to influence public policy.” These organizotions.p‘?ﬁvide services to-

- communities through their respective state and local chapters and dffer .atmyriad of -,
support servié’es. _Specific services include financial subport, volunteer programs, public’
. awareness campaigns and field representatives for technical oreducational assistance. '
. =, A . Rt

| Pyblic Agencies and Services

H .
c . : P T .
Traditionally, the resources of public agencies have not been dsed effectively for
the benefit of the handicapped. Although most individuals in rural areas may be aware of
‘'services available through some agencies, they may not know about, the 'variety of
resources in the community. Public agencies can enhance the service delivery system in
..rural communities by initiating public awareness programs regarding specific benefits
_offered to handicapped individuals. "They may also offer support personnel for existing
programs, #ransportation, opportunities for both sheltered and competitive employment,
. recreation, legal services and protection, housing, and health services. o
Clubs and Organizations S , ' - \
_Invaluable resources in any community are locdl clubs and organizations. These*
groups ‘¢an upgrade the ‘quality of existing service-delivery systems through such
activities as donations, fund-raising drives, volunteer programs and making special
equipment. ' ‘
Schools N

-

A federal commitment to the handicapped was mandated in" Public Law 94-!%" h
Educators and educational administrators should collectively plan to’ provide full and~
appropriate  educational opportunities for all handicapped children. To.supplement this
effort, schools- should find what federal laws are available and take advantage of them

- (Bigge, 1976). Additionally, a statement of state and local policy .en the education of
handicapped children should be secured and interpreted for local s¢hool districts. Higher
instifutions of learning should provide guidance in establishing due-process procedures for
the local schools and should assist school districts.in evaluating educational options
available to students. ' , ' 7 .
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Mealth care facilities can provide: respl're care for parenfs, fong- 'rerm care. and
medlcal services. These facilities can offer services ranging from minimal health care

- asmyance for families to Tota& care for the child depen;img Qn_mdnvndual needs.

- Busmesses«ﬁd Professions ' , - \

. °

‘__"Publlc folClalsandGovernment Agencnes L o o L ’,_ .

' Public offlcmls and government agencies a'r ;FP? state and\IOCal levels engender =
support for rural programs for the handicapped. s group of individuals can form
support -coalitions.or frdvisory councils to encourage the passage of supportive legislation

-and sanction programs and activities relahng to rural programs for 'rhe hanfhcapped. They

Toe
L= ow ¢ . "
-

can be confacted in person or by mall : X / \

Clergy

. -

Perhaps one of the bes’r suppor'r systems in 'rhe rurdl commum'ry is 'rhe clergy.
Support ffrom churches can come in the forms of cBunseling with the family of “a
handicapped child, volunteer “services to programs, %Dnday School services for" the )

_handlcapped babysn'mng for parepts, and sanc’nonmg ac’nvmes on%ehalf of the chyrch.

,,,\é'\'\

N

previde specnahzed services often necessary -for the handlcapped act' in a professiondla
advisory’ capacity, serive on advnsory—commmees for programs for 'rhe handicapped, offer
charitable donahons, and sanction programs for the ‘handicapped. They can usuafly be

Busmesses and professnons can also act as® suppor'r sy’ren‘\s. These professuzﬁals can

_located by usmg local Telephone dlrectones. _ . oL KRR

-
-
-

An abundance of support systems are. available 'ro rural programs for the handn-,
capped. Nevertheless, efforts in public education and awareness programming’ mus'r be -
initiated if community m'reres'r, support and mobilization ,on behalf f handicapped - .
individuals are to materialize. ~ The cbordination of programs is necessary if ﬁeeds
identification, intervention programs and the mamtenance of effective services are 'ro,(

take place.
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_ ‘The more people f!'orr} the coinmunity who become involved. in a project, the more .
likely that project is to be successful in securing local funding for continuation. ‘While . g
small communities have some regidents who are more influ‘enﬁol‘thon others, everyone 1,3/

. important in a smal§ town. S - .
co . R . . L1 <y ) : .

iation of Junmior Auxiﬁhi%s ~
y ‘mctivelis seek 'Q

. /

[

.To.find a lobo‘ force for small chorés, the National

has sters_in mdny small towns, and their ‘Hembers <Gy men whagmctively
- gpportdnitids forservice. The NAJA Newsletter, The Cro eenliffe, MS 3801, ",
© ¢an'give the naine’of the chapters in each area. ' ’ vy, :
'}o " Y . B . . N ’ i . by - .
. i1 3 . ., . » 7
.~ ¢Retired teachers often make ulert, intelligent and capable vai preevs, While they

moy*réqxﬂ;mnsggjdﬁon, these senior citizens can provide many Jyinimally  ~

poid,;..g\ervig:es:» ansiwering telephones, "typing, keeping O}C!ipp':f‘l:"' e ; ook, or\
: oct?iﬁ' ) ds;hosts.or hostesses for visitors to the project. Evel W, 793 %% program
for §eﬁ|'  citizens which can help, locate such people. .27 72 [VRTEEE
Although there are sgme pitfalls, parents 'of childran/in | e/ prbojtoy/Mmay blso help.

X They can’ answer telephones, sort mail'and hefp qround the 'projéct. sité z\i’/i;‘fﬁ"}smgll chores.
Because project directqrs receive a sizeable amount :8f majlffgm;other projects and are
on mailing lists for information just to keep an eye -on what 18'igging on, it is helpful to
instruct a-volunteer worker in techniques of sorting and m’oki%g?a"f‘his information readily

b

available for 'projecf.s?off/'. Volunters can also help with q3‘ll,‘ i1g around report time. .
' o - B ‘, : e, ',_/:{,;"',v", . o » -
" Oldér’ children of project taff or teenagers: in high-school vocational ‘prograins .

'+ should!be considered for some’of these tasks. A-calt“tg fhié high-schogd principal should-,

‘reap some information about the availability of students,”@nd some projects can arrande & -

B

; for the students fq{ef;eive credit, , ™ N
. . . - A {‘33" . - Ay ] co ' i g
.If the project"needs legal er occounﬁnl help, a primary source should be the.

carefully selected members of: its dklvisory council. Retired people with meéq;sgi,l,l&ate;d,-
also a possibility. Legal-aid services are usually available in most“commuhities for a
minimal fee, but free advice should be obtained when possible. One piece of information  ~
important to collect for_every child in the projecf is the parents' occupations. When

indexed by category in‘d notebook, the information can be drawn on by project staff -
. whenever necessary. . .= ” .
Local businesses, state institutions and sometimes local offices of federal agencies ’

-4 may have access to WATS ‘lines: for long distance or interstate telephone use. If so, the
project may be able to obtain permission to use the line after hours, that is, eagly in the
morning or in the evening. A local business may allow the use of their pgsto&e meter
machines for large mailings. .The staff should keep track of long-distance time and
postage; then, if the firm wishes, the staff can write a letter on project stationary
thanking thern for the firm's contribution in the amount ‘of the service or postage. This
will allow the firm to take arf income-tax deduction. There are some legal ramifications
here, and it is important sz{;/fie‘oppropriofe people undefstand what the project is doing .

_and why. When asking these favors of community businesses or agencies, project directors
'_fpusf be sure to reciprocate when the time comes. It is always a good idea to seek ways
‘to be ‘useful so that the project builds "credit" against the day when it needs help. Free
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, ser@ic% provided by fhe project,','grfﬁhoughtful snote from the director today can mean

dividefds of helpfomorrow. . 3%/ -
. _ e TR ) | )
PN Meaiq o . !' . f
‘, © ‘What will ‘fhe~messagé:be? To inform the community about the project, to identify -

children who need help, or #t6 address more general issues related to the project? What

kind of budget is availabste for media? What resources are available in the community for

printing, television and-photography? What are the most important things to say?" What

)~ other message can wait until another day? What is the target audience for each message?
Cary one form. ofgmedia.serve more than one purpose without being cumbersome?: These -

2 que tions w}hsh&?e the dissemination approaches the project should take. ‘

( N ~ 'Slick, professional brochures about the project, its purpose and activities should

’ designed and produced by a consultant., If a project's budget necessitates using the sKills
of staff -and volunteers, the nearest college or vocational-technical school may have
~ faculty or students willing to help with drawings and design. The advisory board can
- search out volunteer talents for layout, paste-up and photography. The—brochure should
be designed to meet the ‘needs and expectations of the target audience. Excellent
b;oéhUres &n be produced using photographs of the children and parents involved. -Slick
lbr'ochures are not essential; sometimes the home-made one comes across with the truest
-message. Jargon known only to other professionals should be discouraged, as should saying
foo much. Figures and nubhbers should be keptto a minimum unless writing a formal

report, and all copy should be interesting and readable. There dre some exaellent s ta
test readability, and the National Cancer Institute has two beoklets on this subject which
.apply equally well to brochures. . e T -

LK
% o

S ' g X e "‘~,-." ) "'.‘ .0 ca -

" If anyone. on 'staff is interested.in writing articles. &bout The project or. obtaining” -
logal . medig-’ coverage, rural ;/newspgpetstand- Television stationhs.-are :generally ' very
cooperativé. ‘They.need.td know- ahead of fime when-soriething special is planned or, for

"' .example, whén the projecthas been funded.. . AJl news releases must be ih, writing,
. addressed to the editor (for fhe&o er) or news editor (for television). Time spent in
establishing contacts among the reporters and photographers may pay off in that they ‘will
contact the project after having.received one or two good stories. It is not advisable to
‘write a story for the reporters, but ail the pertinent facts, names, dates and places should

- be- written down for them. Both television'and radio stations sometimes are required to
provide a certain amount of air, time for public-service activities, and a local project

& should command some time and attention. The local television station staff may make
n “videotapes which they can dub onto 3/4-inch cassettes, and if they charge only for the

* tape, they are.doing. an expensive favor with the dubbing alone. The studio manager can

provide, either.as.a public service gesture or for a fee, studio facilities and personnel for

~ taping material needed in the’project, for inserting electronically generated graphics, and

. for. editing., If this kind of assistance is required, it will be expensive, so careful and

' thorough planning is needed before going to the studio in order to minimize the time

'require,g there. Generally, small stations.in rural communities have a smaller profit

4 margin“and are less likely to provide free services, but it never hurts to ask., A local "

T college.or vo-tech 'school may have.video studio facilities and students to operate them.- -

Ariother possibility* for both media-exposure for the project and help with videotape

material is the state public broadcasting system. There is usually- an agency or office

within the state education agency which 'o§versees PBS stations and which can give
information. . 7 _ - ’ :

Whenever cﬁyfhing oppear\sv on radio or ‘television about the project, someone on
“staff should note the' date and time (o senior citizen shut-in might be happy to track

8 -
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programming for the project), and the project director should write a short note to the
station manager to thank him or her. When ari ofticle appegrs in the paper, the pro;ecf
director should thark the editor for the fine job the Feporfer did, and send a copy of the .
letter to the reporter. Copies of letters and articles should be kept’ for the pro;ecf
scrapbook or clipping file. When a picture of the project appears in the paper, copies of" .
the photos, accompanied by a note, should be sent to anyone who appears in-them. When a
politician, local, state or federal, visits the project -- and they should -- the staff should
arrange for news coverage and send copies to the politician for his or her records, with a
‘nofe thanking the person for tfhe visit and oHenhon. v _
. — ) 1 S
Toplcs whlch are llkely to interest local newsmedio are; '
- Activities of the chlldren, especially those ochvmes whnch recast the i lmoge mosf
people have of horidlcopped children

- Achvmes relofed fo special evenfs such as Halloween, Chnsfmos, Thonksgnvmg, -
Valehtine's Day and fhe like .

N
s

- Examples of good dttention drawn to'the community b'y fhé orojecf X

- Workshops for pcu:enfs or, personnel ’
!

=" .

- Adwsory Councnl meehngs, /especmlly fhose at which qction oocurs
~ Nt

.- Case sfudles of chlldreh who’dnd well becouse of fhe project
) ‘ Pubhc cred’f is »due fo ofher agencies, institutions, individuals or projects in the
) coh'wnumfy, even. if their help has been ‘minimal. Their interest and wiflingness to help

‘may increase if they have been glven the chonce to bask in the sun with the project and

-nfs staff.

¢
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’ STRI-’(;TEGIES

As in any undertaking, one must have a game plan or a procedure. In this manual,
fhe game plan is tagged "strategies." Before beginning, each person must be aware of his
or her community situation, targets and tools. These factors were. discussed in the
previous chapters. Also, he or she must be organized and have a-plan of action. This

- chapter addresses these strategies. A ‘
Coaching Other. - \

\ N

\ ) : o
Strategies deal wi%h .getting something accomplished. The project director, whom
‘we ¢all the "strategist," needs the assistance of others such a staff members, parents or
.volunteers.. Often these, volunteers must be coached or jtrained fto- help effectively
inflence the people with power. If these volunteers know théy need coaching, then the .
strategist's job is.easy. But if the volunteers think they are ou‘tomo_ﬁéolly ready by virtue
of their enlistment, the sfro\egis# has to apply some very basic persuasion techniques. He
or sP\e must train these assistqnts even while using their help. "+ ’
: The way the strofegist\qpprooches the volunteer is vital. The sfrategist must
- convince the volunteer of the i'mporfonce and viability of .the project. If the volunteers
don't believe in what they are deing, no one else will either. The strafegist must choose
the volunteers carefully. Some peoplé will be willing to work for a while, and honesty
with them is imperative. They must know how much time it will take and how long they
are being asked to serve. The strategist needs helpers who will work, not dead weight.

One way to.choose volunteers‘is through observation. What people are always asked
to serve on committees? Why? Do'they get the job done? The strategist should get this
person if possible, but be wary of overcommitments. Another good prospect is the person

“who is, currently not on a committee, for this person may have a lot of time and energy to
donate. .

asking t to reflect on their weaknesses can help. They need to know that if they need
assistance tRey can. call the strategist. In addition, the strategist should ask them to
examine their environment. Who are their friends? In whjch areas would they be most
effective? Which areas should they leave alone? These questions must be cigefully

&%n;;;:es the volunteers have to be "won." Complimenting their strengths or

considered.

{t may be that the strategist recognizes a weakness or a gtrength that the volunteer
does not see. It is then up to the strategist to talk with this person and collaborate on a -
solution -- a way to use the strength or to avoid any area or person that the weakness
could affect. After the strategist and the volunteers have hit that happy medium, the
strategist-then must be ceftain that all of his or her task force understands some basic
do's and don't's about representing the project's interests to others.

Language and Communication Skilis

The volunteers should refrain” from using any type of educational or other profes-
sional jargon. Of course, they all know that OSE is the Office of 'Special Education and
TASH is The Association for the Severely/Profoundly Handicapped, byt people in the
community are likely not to recognize these acronyms. During the initial encounter with
prospective project supporters, the volunteers should be as brief as possible. All
volunteers should be precise, but not cut and dried; that is, they should speak as
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professi'onqls,_ but be op}an and friendly and use terims f-ﬁof the listener will understand.
They should be personable, but not personal. :
When presenting data, there must always be a printed hand-out tovering the
material being.discussed. “This helps to keep. the material fresh on the listener's mit;d and

. can also serve as an accurate reference pyint. )

A . . . : B

S The Projéct director must insure that the volunteers know when to talk and when to
listen. There are ways to listen properly, just as there are ways to speak effectively. The
speakers should net rushed or interrupted. Good listeners will Yake notes, and good
communicators will set a time for discussion and questions later.

Basic Problems

There are some basic problems or stumbling blocks that volunteers might encounter.

-1f anticipated, these problemsacan be averted or at least lessened in intensity. One
problem is "forgetting." Sometimes people "forget" or don't "get around" to doing what
was asked of them. Since most people do not like to be called repeatedly or reminded of
things they did not do, the project's representatives must choose ‘an alternate course.
They should get to know the secretary in each office and agency and be on.d fir$t name
=basis with them. Secretaries are the ones fo ask for help. Secretaries can notify a
project representative of difficulties encountered when an agency begins work on a
project-related task, and they are usually effective liaisons between the project and the
agency management. Follow-up ¢alls to secretaries provide ongoing information about
the agency's progress in meeting its commitment to a project. The project's representa-
tives should be attentive but not pushy. When the prospective project supporter is not in
an office or-agency, notes or personal calls are often effective. ’ ) )

> Another roadblock may be situational or environmental ignorance. Each volunteer
should. know his or her subject, the subject's likes, dislikes, things that he or she enjoys
talking ‘about, things not to mention, and s& forth. If the volunteer is not well-informed,
he or she coutld inadvertently jeopardize the whole project by falling into a verbal trap.

Realistically, there will be those who support the project and those who do not. The
project director and volunteer canvassers must recognize adversaries and decide how to
deal with them. They can choose either to pinpoint the opposition and convert them or, if
all else fails, simply to confront them. ('Hey, we've got a problem and we're both hurting
the kids. What can we do about it?") The strategist also needs to discern the reason for
the opposition. Are there misconceptions? Does one agency feel that it has been slighted
or ignored? Where do they feel that the strategist's loyalties lie? ‘Both the strategist and
the volunteers should proceed with cdution here and work gently; there are enough.

«. . roadblocks without creating additional ones. - ‘

The project's volunteers should be prepared before making an appointment with a
potential supporter. They must know exactly what the potential supporter can do, how
much he or she can contribute and when. The volunteers must be prepared to bargain on
the initial visit, and they must nevef make a verbal or written commitment in a meeting
that cannot be carried through. It is far better for them to say "l don't know" or "I'll
check and see" than to promise something that cannot be delivered. '

8 \

, The volunteers should make themselves available at the prospec?ive project
“supporter's convenience. This will not always be possible, but it is a good policy to try and
“follow. In addition, they should keep accurate, up-to-date notes and files. In this way,

they will always be ready to refresh their memories regarding a specific meeting or

Iy [J
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" receiving the return payoff.

‘conversation. It is a good idea for the volunteers to "write-up" each meeting and to log

each phone ¢all. 4. ‘ -
’ ’ M " ) .
A final problem may be negativism. A prospective project supporter may' not
support the strategist or the project.” If the volunteers know of any negative feelings,

-they should discuss with the strategist possible public relations tactics to help alleviate
the negative situation. Good public relations is always important in maintaining a positive -

and supportive attitude among agencies. Calling often, volunteering to werk in part-time .
or occasiona! jobs, and showing a-genuine interest in each agency and its function will

~ bring positive returns in community support:

N v

Timing - L ‘ o

,Timing is vital. If the project needs money and the fiscal year fs July-June, the
time to start asking for money is September. Budgets require much planning, considera-
tion and revision. September is usually- a good time because it gives the agency July and
August as "breathing time." |t is during this time that vacancies dre filled; programs are
revamped and plans for the coming year are initiated. The September rule, however, is
not a hard and fast ong; September may be too late for some projects.

-

. Another aspect of timingis knowledge of the agency. A good 'prgctice is to know
what agency is awarded what money and for which period of time. Can that money be
used at the agency's discretion? Is there any leeway? Or is it money tied strictly to one
project?  These are important questions, and a good strategist should have that
information. ' . . !

Timing is also Vital when asking for m. If a person has just received a
professional or civic award, he or she' may feel magnanimous and grant a favor here and
there. The strategist should. congratulate this person. Is it an election year? Elected
officials and their aides and workers ‘are looking for favors to gron't,“ofr:?i\lfuis can benefit
the project.

Timing is also important in regard to the volunteers. The strategist must recognize
that a yplunteer whag has just won a local election is a prime candidate to talk to a
state-level, elected official. A volunteer recently named to chair a state committee on

mental health is a "ndtural" to talk to people within the department of human resources.

Mdaking Assignments’ ~ .

This sectjon fits hand-in-hand with timing. A smart strategist will carefully match
his or her volu\teers to their contact ple. The vdlunteer nurse will bermatched to a
contact personr qt a nursing home. A _volunteer whose husband or wife sits on the local
bank board will bg matched with a person in industry. It is nice if the two are friends, but
it is important that they have a heolthm‘ofessionol respect for each other.

Bargaining

Bargaihing, basically, is "You scratch my back and | will scratch yours." There are
two important things to keep in-mind regarding bargaining. First, no favor is too small to.
grant or to remember. Second, the project's representatives should maintain accurate and
comprehensive records and files. B3argaining will not always be a tit-for- 18t operation.
There may be an extended amount of time between the favor done and the favor returned.
It may be that the strategist and volunteers will need to perform several favors before

[} oy
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‘ Affltudé‘ls. lmpdh‘am‘ here. The volunteers must be sincere and delighted to grant - ‘

some favors, but not doting and willing to be manipulated. They should be crafty when

.

“granting other' favors' and let the person asking now that this favor-will Involve some

rwo‘rk ahd may be a risk. This enables the volunteery to ask for a simtlar favor.
\" . . N '7 R X . . ! P~ . .
. The volunteers should.not be used: Afte ,.the volunteers' time Is valuable, too.

" They should_never give the Impression that "it was nothing." - Any favor or task Is
_ something, and nelther party should forget it. The bottom line on-bargaining Is the public
- school trade-off. { Trade Is ‘the key word here. ' What can or will- the project do for the

. strategist shou

- public school, antl what does the project want In return? Elementary principals are good

““targets; ‘what do they want? Do they want Inservice time? Consulting? How about the

eexceptional child coordinators? - Do ‘they need-time donated to make materials?

* This baf%ainlng should Begin immédlatély in the first year;'and once gained, fhe

should have both feet- under the superintendent's desk.

' /

. .Building Bridges . SR o

J— ¢ -

"+ This section "-cb.uld.be subheaded "grass-roots poli'ﬁcking." Basi‘cal.ly, it is good

x)‘. . ' ' 0 .v

d keep that foot in the public school door. By the third year, the strategist.

effective public relations. The project director, staff and volunteers should get involved

““in ‘campaigns in the early stages; members of the advisory committee should. also be’

" involved. in campaigns. Sometimes it is worth the risk to be involved in specific

campaigns. While running the risk of losing, if.a candidate is strongly in favor of the

- project's programs, even an opponent who defeats that candidate may respect the project

x -staff's willingness to fight for the.program. Out of all those working for a program, some
" one-of the volunteers, workers or friends may end up in s andidates' camps. A good
.. strategist will analyze the possibilities, but not dodge the issues. = ' §

A project ‘st_cif‘ff‘should- give money’ if pbssiblé and time without question, doing as

= }huch work and as many favors for as many people as possible,.and taking credit for the - "
" ‘work! It doesn't help to be an anonymousgvorker. - This hard work_ will pave the way for a

future payoff.. Again, it is important to keep.records:to know who does what -and who-

-asked. for and recgived help. - This information can'be useful.not only for payoff purposes
but as @ resource_%le._ S 4 B o L

'Aﬂénding:-l‘allies,'_wrriting in the newspa‘pei', and going'door’-'to-dOOr in su\ﬁboq'\of

s

someéne who will be in a position to repay these efforts at a later time: brings certain

rewardS.  Above dll," ange. \‘w contacts. are _made,'tbey must be maintained either by

calling or writing ‘o_ften. . :
.Developing a Network |

. In England there is a casual communication system known as'the "Old Boy Network."

Jtsis within this system that the nitty gritty work is done among agencies. Much of this

work is done after hours or over the phone. It is all legal and above board. It is simply
"returning the favor." Each strategist needs his or her "Old Boy Network." This is just as

applicable in ‘the rural areas ‘as in the city -- just different people. A good strategist

should get to know the heads of the adencies, the secretaries, the. folks who would like to

head an agency; in short, he or she must keep informed.
. R

% . Finding a contact person in the finance office helps the stratedist stay aware of .

" financial debits;. credits-and advances:’ Having contact people on all levels of government
- “allows 'the. strategist to ask for their help or to offer them assistance. - Another

e
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"1\ record-keeping tactic is to develop'an Informatlan forr on all agencles and keep them on
" flles This form allows the strategiat to note any changes and to "read" the agency. By.

keeping aware of timing and approaching the agencles carefully, the strategist can form

stronﬂfles for the project and help to keep the lines of communication open with those in

positions to helps = - - e . ‘ ‘ '

.~ Ald From Other Services oy

-~ "Noone project or person can do It alone. ‘Everyone needs help from the services and

S resgurce&avallqble. ‘Soclal services, mental health, public health, parents' groups, clvic

" clubs, ¢ v

.« citizens and cltizens-at-large are just a' few of the many resources available. A person
. never. knows Just: where he or she will find an advocate. This Is as true-in the rural areas

¢ asin the city; only The organizations change. - L ‘

.The project director or "strategisti, can begin by getting to know people on a first
name basis in every service or organization. The name of the game here is truly "who you
know," and ‘an opportunity to mingle and meet people should never pass. The women's club-
is having a rummage sale? Someone from the project should go! The Parents-Teachers
Association is sponsoring a fund raiser for new band uniforms? A project representative
should attend by all means! It may involve giving up an evening or two or a Saturday, but
the end certainly justifies the means! . : . v

‘A ‘word ‘about churghes. In rural communities. the church is the axis”on which
everything revolves.. Many times, a requirement for acceptance is belonging to and being
active in a local church. Sunday.school classes, circle groups and other bible-study groups

- are important resource groups.. They can be dapproached to.sponsor one child, t6 counsel
" parents and to help transport. . . ' ‘

A word of -caution here. Project directors must be selective when choosing agency
. people.. . Many times, there are petty jegjousies that get in the way. Agencies are
, - competitive, and they have to justify their existence. This sometimes means hoarding
clients in"order to avoid duplication and to’justify services. zE&I‘{e strategist keeps aware of
who gets along with whom in other agencies and uses_"f is knowledge when forming
.. committees. A little %ompetition can be healthy, as long as it is friendly.
TR,

- Working with Volunteers ~.

.. The strategist or head planner is the leader of the volunteers, but the volunteers
‘'may be leaders in their own right. Each leader should handle his or her helpers with
_ patience, be available for discussion, listen, weigh _each fact, listen, consider individual
personalities, listen, allow joint decision making where feasible, listen, utilize feedback,
listen,. stand behind his or her helpers, and stick to decisions once made. ‘
' One thing to remember: everyone cannot be a leader. Some people are not capable
of l@ding, others prefer not to lead. The strategist should bear this in ‘mind before

designating a volunteer as a'leader.
Observing g

. . t ) } - [ '

. A good strategist watches the legislative and agency committees carefully and
"knows their timelines. . Are they preparing to act? Is there a seat open? Who will fill it?
Is it time to elect a new chairperson? Is one committee under pressure? These are all
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pertinent questions that directly affect the committees' functlons and products. Any of

these questlons can be answered thréugh observation,

DosandDon''s . . = 4
'_rhe following Is a brlef dvervlevf"g[ points each 5roject dlreclfor heeds to remember:

| _DO: | . o o

Meet people and mingle whenever possible ‘ ' .
- Be aware of Individual strengths and weaknesses , B
Knaw the facts before beginning - . " .
"Alwidys listen S . g ' oo
‘Respect others, their time and their opinions™ ‘ CL .

Be professional -
Be courteous . N
Keep accurate and comprehensive data

Anticipate problems and ov?id them when'possible
~ Be honest s o ' -
Complete assignments
Return calls o
'~ Be prepared
= Be positive S o ‘ .
- Stand Kehind commitments . : .

Be available o l o

Master timing aspect = '

- .Make careful assignments
- = Match person to project with care _
-+ Keep the fences mended . o e

- Know people on first name basis , .

= Know who to call for what ' ' '

- Be flexible - . . ' ,

- Remember that everyone makes mistakes

- Get discouraged
= Be pushy , .
g - “Use education jargon - o ,
o - Cancel appointments ' : '
\ Be negative =
o : Procrastinate )
- Be impatient

Conclusion
- These are some general and specific stra're'giesv for - influencing decision makers. _
- There ate certainly more, and these may not all work. Flexibility is important. If one
avenue closes, another is there to try. Persistgnce, too, is important, yet all shquld bear
in mind® that the project is not a personal crusade, but"a campaign to serve others.
R ' : o
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- APPENDIX A * ' L

A T oRcKNriArloNs 5
o "fAloxandor Grqhqm Bell Asaoclaflon for the Deaf W - "
.+« 3417 VoltaPlace N\W, " . ,
* Washington, DC 20007 . /
~ . "The Assoclatlon for the Severely andlcapped t o .
1600 West Armorr Way , . .
‘Seattle, WA 98119 ‘ ' r

‘American Assoclqﬂon on Mental Deflclency .
5201 Connecticut Avenue, NNW.' - .
Washington, DC 200135 o L ' .

" American Cancer Soclety | E -
. 777 Third Avenue o . | ‘
S New York, NY 10017 * E - ‘

Amerlcan Foundaan for the Blind
. |5 West 16th Street -
New York, NY 1001

: Amerncan Heart Associa'rion
- 44 East 23rd Street
New York NY 10016

" American Occupaﬂonal Therapy Associahon , - \,
6000 Executive Boulevard : ;
Rockwlle, MD 20852

American Physical Therapy Assocnahon '
~ 1156 15th Street, N.W. '
quhmgton, DC 20005

'American Speech and Hearing Assocmhon o L ' \
9030 Old Georgetown Road . - : .
Washington, DC 20014 , o

. Arfhrms Foundanon

1212 Avenue of the Americas
" New York, NY 10036

Assocna'rlon for Chlldren with Learnmg DISObI|I1’|eS
2200 Brownsville Road
Pittsburgh, PA I62|0

Offnce of ‘Special Educahon ‘ - ‘

400 6th Street T , T
Donohoe Building IR ' -

Washington, DC 20202

- The previous numbered page In

21 the original document was blank
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Iom L.ook
atlonal Infermatlor Comer for tha Handlcopped
' 120] 16th Street; N\W. =

‘ unhlnqtpn. DC 20036

" *Counall-for Excopﬂonol Chlldren ‘
1920 Assoclation Drive . . "
Reston, VA 22091 o ‘, :
;‘ C;mlc Flbrosls Foundotlon ‘
79 Peachtree Road N.Ei : ‘
Aflcnta. GA 30326 ° S

E Iepsy Foundaflon of Amerlca ,
1828 "L Street, N.W. . , S
Washington, DC 20036 e

Morch of Dimes “ -x,\_.) o

' 1275 Mamaroneck Avenue - .
White Plains, NY 10605 : , Y

Muscular Dystrophy Assoclaﬂon .
810 7th Avenue
New York, NY 10019

Naflonc]\&aocloﬂon for Mental Heolfh, Inc. *
‘Suite 1300 x £
10 Columbuh Circle ' '

‘New York, NY IO0I9

‘National Assocloflon for Refarded Cl’nzens
. 2709 Avenue E, East

P.0.Box 6109 -

Arllngfon, TX 76011

" National Eosfer Seal Socnefy for Cr/'ppled Children and Adulfs
2023 West Ogden Avenue
Chicago, IL 60612 -

National Menfai Health Association
. 1800 North Kent Street
Arlington, \(A 22209

National Mulfiple‘Sclerosis Society S R
257 Park Avenue South
New York, NY 10010

National Rehabilitation Association
1522 "K" Street, N.W.
Washington, DC 20005



- - 2 "

,‘Pmldont'l commﬂ e ot Mental Retardaﬂen
“Raglonal Offlce Bullding #3 .
Tth and Q Streets, 5:W, :
~ Raom 26 |4 o
Wmhlnq?cm. PC 2020!

B . United Cerabrcl Palsy Auoclqﬂon
&, 66 Eaat 34th Street :
: %»,N.W York, NY lOOI6 : — .
' Other Advocney Servicea: T
{Q: . .
. # Parent volunteer orgqnlzatlons
& Amerlean Civii Liberties Union ‘
e United Way - ~ ) '
%« Legul Ald Soclety :

4

APPENDIX B
'PUBLIC.AGENCIES AND SERVICES

a

4 Kl

-
4‘.~

e ' C L
: k4

Depon:';it',mer"af'of -Menfdi H'eal’rh; .
Sfafe ngfare Department NP R
" State Crippled Children's Services
~Voco'r lono*‘ Rehobl | Lfaﬂon Services
S‘ta're Depcmfmenf of Education
. Deparfmenf pf Transporfaﬂon
Park and Recgeaﬂon Aufhorify
"Social Securnfy Agencx
"Publla Health Deparfmenf
Area Plonnmg (‘on\?ﬁlsswn _ ' /
Co:mfy Exfensnon S’??vnce:_ - " |
Goqdwnll lndusfrles 3 '

Solvaflon Army : - « . /
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APPENDIX C
CLUBS AND ORGANIZATIONS =

) . . o

Wornen's alubs |
iy, .

t
. 4

.Junlor Loqgug
Kiwanls
Ratary | . ' ' - S
~Jaycees |
Lions , ' o
Civitan B o l‘{
‘ Shrine .
Sertoma
Collegé sororities, fraternities and service clubs
| High school‘servlce clubs | -
bH . T
Senior Citizens -

Scou‘ts




APPENDIXD = '

e EDUCATIONAL INSTITUTIONS
| | / . .
,,_I*‘ .
Colleges and Unjversitkés °
EQUcatl;;ri L ' v
: ~ Spaclal Education |
.+ Phyalcal Edqcéthn -,

Soclal'Work - ‘
Junlor colleges and tochnl&il achools

-~ Local sc_:hool systems - -

M| schools

Nu'l;slng schools

Vo : ’

wa :

§ B i ‘ i
4N APPENDIXE

| i HEALTHCARE FACILITEES

State residential cc‘lre‘;'f‘i_'xci'lﬁes
Private residential cdre facilities

Nursing homé facilitie§
. Clinics and hospitalé ; _

\ .
\\
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o  APPENDIXF - |
. ' PUBLIC OFFICIALS AND GOVERNMENT OFFICIALS
e | : o ‘ /
Local elty counclis & '
Mayor | ’ . -
. Councll members "‘

County Commiasions

State Leglalators .
- APPENDIX G
CLERGY- .
| i
Churches .
Bible study groups
~ - @
State offices
§ ' ' . Y
/ Ed
- >
"‘,' LA WaY
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‘ APPENDIX H

S . BUSINESSES AND PROFEASIONS
Physiclana = ’
] | Dentists | | .
. Padlatriclans
Optomotrlm/Opthqmoléglsts
_Onhopedlm '
Nouroloﬁllts

'Occupotlonol Therapy

Physical Therapy -

. Speech F‘\athology -

Prosthesis and Appliances .
Psychologists/Counselors

Audiology

Architects

. Lo;&yers L=

.Fl:anclal Coqgultanfs

_ Bonke:s -
% :  Certified Public Accauntants

| ‘Chomber of Commerce

21 .
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" APPENDIX |
Getiing the Ward OQuti An Anneiated Reading List

%@g Eastman Kodak Company, Book Number 0-879-85-172-4, 1979, A
gsar.v sle approach fo preparing eepy for reproduciion, Many illustrations. About

W Eadtman Kodak Company, Book Number 0-879-85-170-8, 1976, An
excellent Introduction to dgmphtﬁ design for t‘me who work with gﬂqphie designers -or who
do their own on a limited budget, Discussions inelude design techniques, use of celor and
‘type styles, and graphics m@qsuremems. Abaut $7 00,

oduetion, Eastman Kodak Company, catalggue Number

B4 beat guldes-on the market, Tukes you step-by:itep through
reprodumlon to pre;emmlon and storage of materlals, Written for the ngvlce, us are all
of these Eastman publications, About $4.00.

" All of the above booklets are available frami Fastman KKadok C ampany, Motion Picture
anhd Audio Markets Divislon, 1975 Commerce Drivc. N.W., P. O. Box 4778, Federal Annex,
A"ﬂn'ﬂ. GA 103029

Prbtaﬂln In_cancer communications. .5 Natlanal Inititute of Hgaith, Publlec Health
Service, ﬁa?lonal Cancer Inatlfute, DHEW Publicatian Number (NIH) 78-1493, Methods, .
examplas and resources for lmproving cancer messages and materials, An excellent

booklet with suggestions for improving the clarity and quallty of your message. Although
wrltten for cancer agencles and groups, the materlal Is oppllcoblu broqdly.

Readlbllity testing in cancer cgmmunlcotlons. .S Natlonal Institute of Health, Public

ealth Service, National Cancer Institute, NIt1 Publication Number 70-1689, Provides
tachniques for testing the readibllity of copy preparad for public consumption. - An
excellent guide with good Information, (Did you know that there are readibllity quldes
related to reading level of the reader for seven languages OTHER than English?)

The two above booklet; are qvailoble free fromi Office of Cancer Communications,
National Cancer Institute, National institute of Health, Bethesda, MD 20205. .

- Nomenclature of Vocabulary (illustrations ready for copying):

Whi/te, E. T. A graphic vocabulury for architectural presentation. Architectural Me'dlo,
Ltd., P.O. Box Kltﬁi Tucson, AZ d’57|7 About 515, Ud. ’ ’ )

A communicator's handbook. Western States Techmcal Assistance Resource (WtSTAR), v
1978, Seottle, WA. 1107 N.E. 45th Street, Suite 215, Seattle, WA 98105.
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About the HCEBP Bural Netwask

A
) '
u|

The Handicapped mmm'n Barly nm;sm smm (HCHEP) Bure)
is an asseciation of prefessionals representing sdudational

m for young MW ohildren iR FurAl communities. Members

are dravn primarily 'from projects suppevigd by the HCHEP, Oifice of
dpecial Wdusation, Department of Bdusation. Formad in 1378, the Rurel
Network undertook to provide a velee for Fural ARerica's youny handi-
capped ehildren and their familiss. The network almed €9 inorease
educational opportunities for this population through the ageompl Lah~

"ment of a varisty of activitiss. Participating projeate alag tntended

to enhange thair owh ettn&tl#sn&sa in providing educational and aup-
portive services in rural® qra&s. ‘Po¥ Furthar informetion, contaot:

]

© HavEiw dsbal
P.O, Box 151
Peabody Collega of Vam orbtlt
Univaratty
‘Naahvilla, Tennassea 17103

™ or

¥ ratyiola Hutinger
e Outreach: Mdcomb 0-) Regional on)cut
' 27 Hor:abLn Hall
. Westexrn Illinois Univexrmity
Macomb, Illinois 61455

-

or .

Corinne Garland 4
731 Wwax Myrtle Lahe
_ Houston, Texas 77079

7 B

Additional copies of this monograph may be secured by sending
$3.00 to cover cost of production and mailing to:

-

. e c Rural Network
. . College of Education
S e “ Room 27, Horrabin Hall
/r . : Western Illinois University-

Macomb, Illinois 61455

Prices subject to change without noticl; 5/81-600-10281.
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Tprics'for the fif%ﬁ series of Rural Network Monographs
s .- include: . - _
. . , B - An Overview of Initial Survey Results
: " = Influencing Decision Makers
- Cost Analysis
- Parent Involvement
=~ Transportation :
- Interagency Coordination
- Recruiting staff
Securing Funds
Service Delivery Models
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