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FOREWORD '

, Despite the unprecedented flounshing of
the arts in Amenca today, arts programs in
the nation’s schools have not experienced a
corresponding expansion In fact, with

piublerns as dechning enrollment, vandalism,
Jow 1¢3t scores, and sprraling inflation, bud-
gelary prionties are dictanng the reduction
of schoul arts progeams I some schoot
districts, arts programs are being ghimirated
enMrely ’

< We beheve that schoo
baste loindividual de
education Further
should be used |
self-expressio
tolearn ifs

5 programs are
tand a soupd
r¢ believe that the arts
stimulate leatnjng and
and recognized as vahd ways
ol arts programs are to con-

nationwide public atte ntion focused on such °

.. .
tinue and expand. they require the support
of educators, school board. tnembers. parents,
arhists, arts administrators, students, commu-
nity leaders. legislators. and governinent

pertinent arls in educabion 1ssues and lopics
This monograph. part of aih ongoing se-
ries, speaks 10 one or more of the aforemen-
uoned schoul erts suppurt groups While we
apgencres recognize that few munogyaphs will speak
The Arts. Education. and Amencans, Inc directly to everyone’ we attemptin each 10
(AEA) has established a National Advocacs  § address a variety ol inditiduals We hope
Program for Arts in Education addressed to %, this monograph will prove helpfu! to you in
these groups of individual advocates AEA vour support of arts ifeducanon If you
15 a national urganization formed in 1977 are not yel enrolled 16 the AEA National
following the publication of Coming To Our Advocacy Program @nd would hie 10 du so,
Senses, the Report of tive National Panel on wnte to
The Arts. Educauon. and Amerfcans. David, - The Arts, Educatdn, and Amenicans, Inc
Rochefeller. Jr . Chairman . Box 5297, Grand/£entral Station '
The AEA Advocacy Program. whichen- New York. New York 10163
courages the cooperahive action of these . s
groups ioensure local level sypport for school
arls programs, includes a public awareness
campalgn and congumer informaton service
The service provideg Advocacy Program en-
rollefs with a vaniety of arts 1n education
information-the AEA newslgiter, access to
the AEA speaker referral service. informal
consublation, and monographs that address
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Anintroduction -

-F

The development of financial resources-

whether monetary or in-kand contnbutjons.

informal consultations, férmal partnershj
or technical assistance-1s crucial if school .
arts programs are to continue and expand in

scope The process of respurce development-- |

whether for the arts. education, health,
recreation. or othe human benetit-1s in Part
ascience and in large partan art

We offer here suggestions gleaned from the
literature of the field and frém, the expen-
ences of those who. challeryged. have suc-
ceeded in resource development As,vou
peobably know, and nll strongly suspéct
after reading this monograph. resource de-
velopment 1s time-consiming and hard work
However, yowcan begin the tagk with some
confidence The chancgs of meeting realistic
development goals are notas bleak as the”

nationgl economy might «nply o
*Whe is sounded for a “return to

basicg ber of educators na-
tionwide increasmgiv are ranking the arls
L
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arnong thode subjects “basic” to 2 sound and
complete education. In fact, thé basic skilts .
task force of the U.S. Department of Educa-
tion {formerly the U.S, Otfice ot Education)
has ncluded arts inats definttions and
program officers from the artsan its meet-
ugs. More and more, the importante of arts
in the schools 15 addressed at the state and .
hational level. Manv local%chool boards

now are introducing policy resolutions sup-
portmg arts programs 1n their distnats. in

" addition. thereis new momentum to involve

major educational groups (e.g., the National
School Boards Association and Xy Congress.
of Parents ang Teachers) in dialofue on the-
subject, '
In many instances. educators and the com-
munity at large are becoming more convinged
thatschool arts programs are important. As

* a result; there 1s a growing avaabihity of

program financal resources-local corpora-
tions and civic Orgamizations, for example
Arts orgamzations are blogsoming nation-
wide, t00. and with thew growth come greater
opportum,ties for schoolcommu nity pariner-
shigs. Furthermore. as parents and commu-
nity leaders study increaséd attendance and
tdecieasid behavior problems after the intro-
- duchon of arts in schools. thev themselves -
aremore Ilielv Jqsupport these programs.
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‘Spthere is reasan for optimsm if develop-
,« tng financial respurees for );uu rJumfschOol
arts program. This monograph is directed to
- sndwduals and groups both inside and out-
sidethe school system ILis our hope that
theinfarmation given here will be of use as
youjomntly plan develap, and expand sthoul
arls ms. E
Part ] of this monograph Qffers asampling
of linangial resources together with ways in
which they Gan assist voar program Part ||
15 3 catalog of generic hunts for your con-
sideralion in conlagling resuurce persans
and organizations ipropoesal submisswin and
foliow-up, dealings with sponsers, and othur
aspects of resource development
Inaddiien, we direct vour attentiun lo
“fdeas and Meney for a’paf!fmg School Avls
Programs, the fourth i our series of reporls
on wrts in education topics. Mudef the
infarmanon i Deveaping Frnancial Resources
parallels that found i Ides and Money, ardd
we hopethe two 10 be useful companien

- pleces

Part I: Resources and
development strategies

School districts -

School arts-programs ra\rcly succeed without
support from their logal districts To secure
support from your qﬁm. however, you
must act well in advance of the date when *
vou have Lo receive the resources Nine
months 15 the amount of lead tbme necessary

far you to reap a share of program operating

funds from your school district, In other

v wirds, f you need funds (or the school year
1983~ 84, you must enter the district budget-
makang process in the (all of 1982, The bud-
getary process is a lengthy One, and it is
crucial that you participale from its carly
slages ’ .

Before you submit a program flunding pro-

kpasal, be thoroughly famihar with your dis-
tnct budgel lor the current operating ygar

* What level of funding is alloGated fog arts
spucialists, arts supervisors, visiting artists.: +
and arts matenials® Are arls programs «
funded for gifted and handicapped chul-
dren? Is there a separatefine item for a

’

Q '

o 1
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Department of Performing Arts? What gov-
crnmental lunding programs alseady in
place in your distnct offer oppartunmitics fur
arts programs? The Tunds you seck may be
presentin the budget, perhaps hidden in the

efuise of aline ilem such as ESEA Title IV-C

" When you are in a positeonrto discuss the
budget, meel with your distnct admunustra-
tion to test yaur project proposal Remund
the adminsstrators f the snportancgol a
strong arts program, and appeal la theirown
self-interest Stress the inherent importance
of-artdor art’s sake, the role of the arls i
teaching and Tearning basw skalls. and the
value of the arts in helpg students develop
creativity, sclf-vsteem, and self-disdiphne
Remind the adimnistrators of the pubtic
relations value arts progrants have to ofier.
higher attendance rates (on the part of stu-
dents ami leachers), decreased vandahism,
positive community offerings {exhibits and
performances). and the opportumity for
school/community partnerships

_ Ak the adnunsstration te help you draft a

program budget and present il ta the school

DEVELOPING FINANCIAL RESOURCES

* bpard fug ratificalion, Remember that distngt*
funids necd nut rpfaent the entlre funding
package, but only serve as an indicabion of
schrool admurnistrative and board support.

. Dastrict support is crucial of your program is.
to recerve support frism other sources, Be
sure b apprise buard imembers of the mipor,
tance of the program, and have themvisit . *
assroyms t watness the program finsthand

. Lnuourage program parfitipants {adminisira-
turs, program advisury board members,
teachers, students) la ditend buard meelings
(o demonstrate ther support. Infognvthe
press uf the dates vf cruagd bolrd budget | . .
mcchings, and fullm:.r‘ll Pt (.‘llSl{l‘l.“”'!:‘l_Llhl.‘g.
atlend, ) Lo

I brconwes chegr thldt e buard 1s unable’ o
or wwlimyg 1o dllucaty gperatuig Yunds for
your prograri. set a different tack, Ask that -
the district make in-kind allocations, Thens §
when theboard has estabhished a pregedent
fur suppurting schotl arts programs—tven
via in-kend allocations - it Wil be marg hikdly

10 fund program operating expénsdstata ge,

ater date The'in-kind psplion is also y8ur
‘bestbet for supportf 1t is JunextBcrlite Yo
request district fuﬁdg»,éor the Tall stmesler-
and a brilliant ideq fof a Decambér ans  /

program crystalbzes. .+ ¢,

Y
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Arts orgmimzations and istitutions -

Throughout the'Lnited States. public. pri-
vate, and parochial schoots are connecting
with the educational and outreac\‘mgrams
ot local cultural orgamzanons and institu-

. uons Inso doing. thev not onlv unlze myr-
. 1ad logal resourced and stretch theit budgets

Thev also increase theur tdnding potential by
teaming up for proposals and other grants-
related Projects Dance and opera compa-’
mies. svmphony orchestras. mime troapes.’
museurrs, and arts centers-these aré onlv a
_few of the collaborative possibilities (8t vdur
" school arts program Your Jocal museum

. need not be New York's Metropoittan. nbr

. vdurlocal orchestra the Los Angele‘s Phil-
‘harménic for vous'students to experience
. hesthand the excnemént and excellence
“-of visual and performung arts For example,
ahometown Tenr‘n&sseegl:alue%.1 rass band can
help teach local and regional fustor: through
tolk songs No.matter how great the distance
of vour commututy from a metropolis nch
partne Uishlp posgibilities no dodbt exist tor
vour pragram and its participants

If vou are considenng a school community
collabgration, first inventory the local poss)-
bilities In fact. a compendium ot local re- |
sources mav already exist Next. inveshgate
effective cotlaborative possibibties in other
communities =or within ¥our owndistrigt-

a; ‘ . . -

pubJacm campaign vou mount and invita-
tions yoy-mail®

One ot » our most umportant decisions w il
be waset the admussion fee Neter determuine
this higure arbitranly At worstitcan lead to
finandial disaster At best vou probably wil
brezk even Some points to consider When
setting the dollar higure . .

= How much will the event cost. and hosw
much must vou g10ss tg break even and
achl‘eve vour net protit goal’®

= Whatis the amount generally charged
N vour community for an event ot this kind®

= Bestdes ticket sales. what factors {cash bar
and such in-kind contnbutions as hquor or
flowers) will help vou break even and

make money?

= Cien the pnce_g/rre_;allv charged and
other income. how many tickets must you
sell to meet your goals (gross and net)”

= Will there be more than one ticket pnce
categorv. and who will receive comphimen-
tarv (free) ickets (e g., volunteers, press.
nd current and kev potentiai program
sponsorst? » * . e

-

ERIC
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and learn trom tbe mistakes and successes
ot others.
Cullaboration does not mter a replacorment

"+ torschool arts programs. A trulv successiul

partnershup will require irm committnent =ot
time, statt. and. ideallv tunds-un the part
of both the schoot and community organisa-
ton involved Strong indiidual leadershup
and a mix at people-teachers. parents. art-
1sts. and school and institutional admings-

ralors-afe essential to ensure successtul
planring, dav-to-day operation, and evalua-
ion of a collaborative venture

Special'events am&rdrmsszon fees

From A to Z-auctions to zithers—vou«<an
imagine ddzens ot special events designed
toraise money for your school arts program
wrts fairs, awards dinners. bazaars. tashiun
shows, sporting events. theatre parhes. tours
Betore vou decide to stage such an event,
however. consider these points Are vou
trulv comyrutted to the weeks -in some cases.
months~ol preparation required” Do vou
have the requisite vohunteers who are equally

*. dedicated’ Do vou have enough lead ime

to adequately plan tor and pubticize the |
event® Will vour net prohit be worth the

Direct mail

[n most cases. at the outset of a development
campaign. direct mail is not a significant
means of quickly obtaining substantal
contnbutions Perspnal salicitagion is a bet-
termethod of fundraising in the earlv stages
However. if after two or three vears of
fundraising vou swvish to broaden vour fund-
ing base and supplement earlier contribu-
t1oNs. YOU mav want to consider direct mail
Remember that consumer Tesponse 1o direct
mail generallv 1s oniv 2-3 percent Your
appeal. sent by mail to ndwviduals who may
of may not be familiar with vour school arts
program. will likelv be in competiién with
appeals from the Jocal svmphony. ballet.
museum, hespatal. church, colleges zoo. chul-
dren’s home. disabled war veterans, and
other chanitable organizations Betore vou
pursue the direct mail fundraising route,
then, consider with care the costs involved
brochure design and production, mailing
lists and labels. handling fees (affixing labels
and sorting brochures bv zip code ordert,
and postal fees (por.tage and a bulk rate
postat permst)
[f. after cohsidenng these factors. vou are
determuned to forge ahead. here are some
«lues 10 help vou reap the best returpon
vour investment First. vOur brochure st
make the reapient want to read n-from

. . . 8

.

amuunt ot time and energy necessary to
actualize it>. (Ot course. special events can - .
contnbute more than dollars to vour pry-
gram They can fogus communits attention
on thie program and raise the conscience ot
the commumnity regarding the importance ot
Jtts in education )

¥ Ou know 1OUT cummunity and Carrbest
determine that special event w ith the great-
est earning potential tor vour program It the
local s« mphony and museum ¢ach holds an
annut! gala tundralsmg ball. then certainly
vOu need not compete In tact. vou mad not
teel such an eventbest serves vour needs.
and vou might consider instead an event
whichinciudes the whole famiiy-a movie

{_'benent. tér instance

[t vou ha e nev er parbapated m a tund-
raising event trom the admurustrative side,
A oumay ind it usetu to talk with the pros
in v our wommunity betore vou proceed with

. Plans ¥whv reinvent the wheel when their,

expenence probably Can help ease the stress
and preliminary contusion® A tew kevis-
>uesvou mught discuss How farin advance
must vou begin planning -and publicity?
How many volunteers wiil vou neéd. and

w hat comapittees” What indivduals, orgar-
zations. and companies should vou include
on vour maiing Lst® What-percentage ot
attend ees might vou exptt based on the

F

DEVELOPING FINANCIAL RESOURCES . .

beglnmng toend Welveinasoctety
charactenzed by the visualimage 1f vour
brochure s unableto compete. vou need not
produce it The press agent s classic stance
15, ‘[tir'smy show. t's the greatest”” Through
copv and graphics. vou must be able to
gonvince others of vour program s mert and
Importance to yOur communmty

Second. acquire and utilize those hists with.
the largest possible percentage for return
The best possible list 1s vour "houyse list''~
those who already have demdnstrated an
INteTest In vOur program- parents, community
leaderts. teachers, arts admunistrators, at-
tandees at all shecial and scheduled events.
and others who know.the program Also
consid @ using hists of local arts organiza-
nons (e g, svihphonv. museum, architec-
tural league. theatre group. hiterarv society.
summaer arts festival. public radio or televi-
s10n station) or protessional orgamzanons ot
artists, educators. doctors. lawyers, and
bankers Yousmay be able to trade vour list
forothers

After vou have developed hsts adequafe tos

_ ensurea break-even returri; code alf return-

able torms in vour brochures betore printing
and mailing them Check with the post
office to make certain vour bulk mathng

+ +




pEEmIt is in order, and have the permit
mber (indicia} printed ori the brochure
self.~ *‘z !
' Determining the bestmailing date is impor-
/ tant, 100, Once delivered tothe post office
/, and mailed bulk rate, it will take vour bro-.
7

chures three to four weeks to reach their =
< . destination. Early September or the spring
probably would be ideal mailing dates. so
long as vou are not in conflict with major
local fund drives, suth as the Umted Way of
Amenca or American Red Cross.

When responses are in (allow.6-8 weeks),
analvze them according to the predeter-
mined codes, Then begin planning vour
next malling according to the most produc-
tive lists. Remember that direct mail is not a
one-time endeavor. The more maiings you'
undertake. the more responses you receive.},:.

[Likewise, the more responses you receive, |
the more productive will be the lists you |
rcornpde from those very responses. ;
r

Individuals /

. - Indwiduals-commuruty leaders and syp- ~
= porters of the arts and humanities~arg¢
‘ excellent candidates to make financaid{ or
-, in-kind contributions to your progratn A
! " 3. , " parent of a student or alumnys of aschool in
: - S ) - . - yourdistrict, or othér neighborho  resi-
’ dent, are best bets. Ome individupal may be

DEVELOPING FINANCIAL ESOURCES
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interested in contributing the requisite funds  Associations and clubs - Consider, too, joining forges to se?'k fund-
Tor a class or entire sohool te attend a per- T . ing with nonprofit “people-serving” organi-
formance by the locil svmphony Another Professonal arteducation assduatons at °  zations such as a YMCAor YWCA, girls or
indiidual might dohate cameras or a prano~  the local. state, and national level are sefiirces boys club, semior c’lze group, assbciation
new or used. pf support and 1deas for your school arts _for handicapped of |¢aming-disabled chil-

Whether vou cantact anindividual commu-  +program. Groups like the National Art Edu- - — "dren, ddy care center, or communnity re-
nity resident. or the contributions represen- cation Association and the Music Educators newal program. Reach beyond the traditional
1ative of a local cfub, business, arts organiza- .- Nationat Conference can prove invaluable as - goirces of program support, and remember
tion. foundation, or government agency, .  You coninect with others across the couniyf that school arts programs can be supported
here are some poirits vou will want to make ho are concerned abowt school arts pro- undera variety of rubrics if in the end you
as vou solicit their contrbutions. ¢ . grams, The professional organizations can meet your needs-and.are not forced to com-

' ’ pelp put you in touch with these people and «  promise your.objectives in the process.
= The contnbution will be matghed or sup- jheir deas and programs. Sponsoms ke to fund ventures in which
plemented by others. ' ; Your own professional, fratemal, or service their contrlbutior’s have the capacity for
2 The program alreadv has a broad base of tlubror that of a friend, alsoisa good place  * expanded impact- programs which demon-
financial support. (Name the conthibutors.) to look for local program support. Clubmem-  s¢rate a more efficient use of money. Col-

‘ bers maybe willing to make fifancialor | Jaborahion certanly offers these funding

, 2 The program 1s not the pet project of only.  \n-kind contributions, co-sponsor a program opportunities.
P oa few enthusiasts. Rathey._rnany lﬂﬂu?nml segme(-.i..or offera small c_hal]engg grant.
local residents have participated ivthe plan- - Qther groups may be willing to make a

.Busimesses and corporations

ning and decision-making process. *  cpntribution if they are introduced to the . '

= Thi program.has the support of local program through 2 live visual'or musical Business and corporate giving generatly is

school district administratorsand board mem-  Preséntation afa mdnthly meeting. Some determuned by the value of the contribution

bers [t represents a school-community organizations, fike the Junior, League, have to the corporation itself, its emplovies, and

partnership. ‘ - an established packgroupd i arts in educa- the commumty at large. Cdrporate executives
) : . . ton,Others, such asangthnicheritag®, . - are aware that a community’s schools and

3 The program plan (or the programitself) organizatpon or a local chapter of a profes - cultural assets are important in attracting

t5 underway. . ! stonal society (8., the'American Institute of  employees to that locale; afid improving the

Archulects), maysponsor.education programs — quality of life for the families of employees
- ' thatmight wellbe coordinated with your : . :
" ‘own program, E -

% g .
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alreadv living there Rare 1s the business that

contnbutes to a program located hundreds
ot mtles from its emplovees For this reason,
it 15 portant that vou approach a corpora-
tton headquartered -or with branch offices,
a plant, ora factory-in the geographic ared
ot vour school arts program

Be aware, also. that businesses expect you
to deal with them as a teliow business-

person You must market sour program just '

as a corperation would 1ts products [f vou
are pogitive and enthustastic about what vou
Are asking an executive to “purchase,”
“thances are the response wiil be positive
Corporations often view asts-related pro-
grams as poorlv managed and unbusiness-
Iike-nshort. a poorinvestment Itisupto
10U to counger thisimage Be prepared to
demonstrate effjrient and effective program
admimistrabion and financial managerhent
Request funds for the budget of the succeed-
Ing vear, and trv never to request funds
earmarked (o cover &' defiaitin the budget for
" the current vear - Corporate executives must
» e with the budgets thev project, and thev
teel vou should. too
[t a business indicates an unswillingness or’
tnability to make a financal donaton, sug-
gest anin-kind contribution’ There are liter-
atlv hundréds of sich possibilities. and vou

12~

Uions .

Umions tradihionaliv have been ¢concerned
with thte standard of liv ing of members and
theyr famibies. and with communmity better-
ment In general What specific services does
vour program neecd that one of man diverse
Ipeal umons might protide tree of charge-ora:
in cooperation with another union? FOT ex-
ample, vou mav need an art room. NsSeTs tOr
a chorus or orchestra, or backstage equip-
ment for a theatre Contact vour central
fabor council. Or the community serv iKes
representative or a board member ot thte
carpenters’, floor lavers’. masosts?. metal-
workers’, electncians’. and paintérs” umons
Thev mav be willing to supply the labor free
of charge as well as the materals esther free
oratcast Umions mav also contribute per-
sonnel leadership and other tvpes of admm-
1strative traimung In addition, umons ¢an be
effective sn helping publicize vanous aspects

of vous schoolarts programs and mobdszmg
membershlp suppart tor it

Q ’ ,

ERIC ‘

Aruitoxt provided by Eic:
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-

should be as specific in vour request tor
anin-kind contnbution as tor a cas
"eontnbution. In the area ot on-premises
contnbutions. vou might request a company
provide otfice space and supplies. inclhding
- business machines, telephones, and pens
and’'paper. publicity in newsletters andon *
bulletin boards, exhibition space tor student
artwork. rehearsal o work space
Ih the wav ot products. vou muight suggest
used equipment in the torm of a gilt. new
products manufactured b thecompany,
such as photographic equipment, art sup-
s plies, tools, wood and hights tor stage sets,
" clothing for uniforms and costumes, a bus tor
transportation to cultural events, idstru-
ments; cateninga reception cetebrating the
opening of an exhibit or plas
As for com panv services, vou might sug-
gest pnnhing fliers, tickets, Or posters.
providing management. financial, or legal
consuitation. CONStructing OF Ny ating a
theatre, art room. or chorus and orchestra
rehearsal area; recording a performance on
tape or film for later distribution On records
of totelevision stations
You might alsoconsider approaching a
comparw about an exdcutive loan Increas-
ingly, compames are permitting their em-
plovees release hme from the workplace
to do community Or sectal service werk,
and vour program rmght genefit from

such executive services as administration
and management, accounting, lundraising,
+ marketingand public relanons Or personm
development =
The suecess of an execute Joan s largelv®
" dependint upon the planmng vou do betor
vou request assistance First, assess vour
personnei rleeds and develop a specitic job

o descnpuon for the propased valunteer The

contact vour local Voluntarv Action Center
{¥AC)=there aye over 300 patronwide~tor
help in identibving and contacting prospec-
tive corporations. If there s not a VAC1n
vour community, research executive loans
vaurselfand contact the prospective busines
as vou would Iin askmg\Lor anyv other sort ot
contribution

-In addition to approachmg businesses for
executive [0ans. consider other soyrces of
executive talent National organizations like

Volunteer Lawvers tor the Arts or Voluntee-’

Accountants tor the Arts otfer temporary
consulting services to arts programs and
%roups Cr contact vour lotal Retired Senio
~volunteer Program (RSVP) chapter or simila
orgamzahon. RSV Psrecruit retirees tlovolur
teer for work with nonprolit orgamzations

3
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Foundations L .

There are over 22,000 toundations=cogpo-
Tate, commurty, and independent- in the
Untted States Some hirut the geographie
area within which thev award grants. Some
support onlv predetermined pgpulations.
such as minonties. the handicapped. the
elderly. oF the ‘sconomicatly disadvantaged.
Some award funds Onlv to certain orgamza-
tions-schools, hospatals. or museums, for
instance: Suil bthers restrict the.swavs'in
which thetr grant monies can be used (not
tor operating costs. or only for photography.
thev muight specifv} How do vou idedtify
those foundationg which are most hhelvio
award a grant 10 3 Our organization’

Slart close 10 hgme, The vast percentage of
grants awarded annuallv are distnbited with-
in the home state ot the foundatwon Contact
The Foundation Center in-New Yorkor |
Washington, D C , orgne of its cooperating
collections in each Of the 30 states, tor infor-
mation on vouriocal and regional founda- .

-

'ttons) Consult the Foundation Birectory.

-

published bv the Center..and state and .
tegional foundanon directonés for the foun-
dationsin vour area. and their speafic argas
of interest and the projects thev currently

+ *
.
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fund. Such directories are available both
_ihrough The Foundation Center coffections
“and at manv public libraries.
Next. contact directly shose foundatighs
which vou feel offer a good possibility foran
* award. Ask to recerve their annual report
and. if one s prodtuced, their newsletter. For«
.even more up-to-date information on therr
funding progfams, check for news clippings
on file at vour local library. If intormaton on
a foundafion eludes vou entirelv. check for
the availabilitv of its {nternal Rew. enue
Service forms on file at Foundanpn Center
colléctions. .

., Thenproceed in much the sa me way vou .
would were vod soliciting a corporation for
.tunds add the fouhdation to vour mallmg .
list and send fliers. news releases, and arti-
clesin pubhcanons wWhen vou are ;ezf:lv to
call for an appointment to dis¢uss vour pro-
posed project. vou will alzeady be'known'to
the-organization.

Aftervoudevelop a clearidea of the pro;ect

“tor whick vou will apply for funding. meet
'with the foundation executive director or a
program officEr regarding vour applicahon.
Then follow up the meeting with a personat
invitation forfoundation officers to see your
program in action-

. State and Iocal arts cozmc:ls i

Applv fifist for State and Iocal arts COI.Intl'
. funds before seeking funding at the national
“level Not onlv will the competition bejess
imtense butchanges are vour state andYocal
councils maybe familiar with vour program
Eaeh state touncil or agency desngns its
own funding programs and cniteria. tailoring
them tolocal and regional needs, preferences,
and resources [n additian to acting as key
funding organizations, state arts counc:ls
can put vou in tauch with local and re: |0nal
“artists arts groups. and other potential rév
sourcesfor your school aris program
Contact the Ameritan Council for the Arts,
" headquartered in New York, for the address
‘of vour stateagenc? Then get in touch with~
. the agency itself for information regarding
, the eligibility of your prdgram for council
" tunding _An ageficy staff,member may be\
able to assist vou in the dbvelopment af a
“Yindirig proposal ot simply answer vour
specific questioris about completing the’
agency application. Even if vou feel confident -
about proposal developmentand submiission,
itis alwayvs a good idega to establish a per-
« sonal contact with your potential funder. -
- Not counting staté arts councils, thereare *
over-z 000 local {or community) arts agencies -
nited States. [n some_locales. the

ERIC™ |

v '

s ne ’ '

‘

, . OrganmiZations, and indy

.

agencv “twitl be torailv funded by the local

governmént; in others, it will be fundedin

part with government and in part with prn-

vate funds, and in st others, the agency

will be totally funded by iotal corporations,
gquals Neediessto.

say, the serviees offered by these agencies-

. aze as diverse as their funding muxes.-

Many agencies pubhsh newsletters. coordi:
nate scheduling of local artsorganuzagion,
activines, providetechnical assistance, and
offer such services as cgntral;zed putchase
ing, computenzation of maiings.’and man-
agement consultation-tor the member
inshtubons, Some act as an umbrella tund-
1N Orgamzation for their mempers, con-
duching ai{pual major fund dives or apply-

. ing for major grants foza consortium ot arts
organizahons.

Your school arts program may be elngnbie
for local arts council resources, services, and -
f,undmg.‘elther individually or in conjunc-

_ honwitha community arts Or-gamzanon
such as a museurm or darfcs troupe/For the -

" .address of vour local agency, coatact the Na-
. nonal Assembly of Communuty Arts Agen-
., - aies, headquartered in Washington, D.C.

L]
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State-and local /goaemment ugenc:ef-

Each State Department ot Education has
resources to support piiot or demonstrahen
pp;eds curnculum development models,
going school arts programs. There
robablv are a number of funding categon.es
inyour state department Budget under which
you may qualifs. To determine exactly which
the:;e are. however, it 1sessential that vou,
* read \Josely the Department's funding guide-
lines. Funding possibilities may be mashed
in the titles or destriptions of the categors,
Be sure to speak directlv wath a Department
"funding officer to ensure that you do hot
overlopk a pOlenhal funding categpry be- ,
+ cause of jargonese ot your possible inexper-
ence with the “mix and mdtch™ of funding
packages. In other words. itis quitg possible
that youcan fund part of vour program .
under, say, the Departmént fundjng cate-
| “gory for the handicapped, andggaother part
* under its minority cultures categorv.

Look, too. to othér state agencies for pro. -
gram support. Your State Department of
Parks and Récréation - or its local equis alent;
may be just the agency to fund a summer
Arts in the Parks program for students!
Similarly, vour State Department for His-
toric Preservanon ~or youg, local historical

Ly
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g proposed arts program? Does vour motwa-

- wnte tunding proposals. disseminate prof

¥y
“Part| examines, possibie hnanctal resources
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..soaet«w ma\ be mtere'qted in fundm a dem-
onstrahon project for architectural wktors or
envirohmental education In your schaul dis-
trct Another pOSSlbtll},\‘ 15 vour State §r

* ment might fund or co-sponﬂ'or a school arts
pragram lor studentgand their tamihies
Consult published guides to state and |
agencies and sgrvices. Or vouys Stateand |
arts counculs, for addresses of the Orgamza
tions mentioned.and {or deas about othet
agencies that are poten’tlal prograin tunders
_These gludes vaty n title. but yout local
“Wbranan should be able to pointy oy to an
.appropniate publication *
Federal agencies -
The National Endawments fof the Arts and .
Humarmtesand the U5 Departmqnfof
Education are the government ageficies that
readilv,.come to mind wheg one thinks of
federal funding for schoof arts programns
Within these twe ag’enc:es alene, however,
. are a multitude of different programs.under
which vou might.apply for funding. Atthe

.}l

& of gmemmentag

s Speaal Cunsnruenues or one ot the Prugrams
t (Dance-Design Arts. Media Arts. Museums.
Music. Dpera. Musical Theater. th&alArtsl
Atthe NEH. vou fyzhtapph to the! Edysa-
tion or Pybitc Prograrns Dunsions And at
“ the Dapartment of Education. yqu might
apply to Stage and-Local Programs, Special
“Projects. National Commuttee. Arts tor the ¢
Handu:apped onthe Allnanc tor Arts
Education i uo admi®stereld by the [uhn
F Kennedy Centerin vashington. D C)
Itis importapt lb T 0y recognite the range
¢ies with potentialto
tund vour program. and that these agencies’
, .htles need hot Include the words artor |
" edusation Fprexample. consider appiving to
the tollowing tederal agencies from which
1 vour grogram, esther onits 0wn or together
with an appropriate local organizaton or
linstitution, mav be eligible towgceve fund-
ing Appalachian Regional Comsmmssion.

» {Community Services Administratton, insti-

tute of Museym Services, U'S Department -
{ of Labor (particularly through the CETA
/ (Comprehensiv e Empldi ment and Traiing
Actyprogram), or VISTA (Volunjeess In Ser-

NEA: you might apply tq Arnists-in-Schools, / vice ToAmenca)

—
- L4

. f
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Obviously, itavili take ime for vou to be-
come an expert on even those government
funding possibitinies mentioned here

1 ‘ou
- Ve, .

e

must be aw are not onlv ut the indiniduals
Vol should contact and intefagencs depar
ments to w hich youshouldfapply , but als.
vt ptficial torms to i.OlTl-plE‘ and deadhne:
to meet
- Dthers hay e alreads re,se rched the #acts'
and estabhshed personaiLontacts at agen-
a1es, and + ou mas ask them to share withe
- voutheir knowledgé and expertise Talk
svith the statt ot s our gongressional repre-
- sentatiseor s our school distnct's expertor
tgderal gfaris programs You also might
seek tgchnical assistance rom vour local o
state arts council in dratting propasals anc
completing applicanon tarms Undoubted
as vou talk' with thes® individuals. thev w:
reter vou to others who can help ¥ouin ve
tundraising endeavors.

1 -

PartIl: A catalogof *  *
development hints

to-tap and approaches for sodoing bn Pact
t. we proffer general suggestions for use in
contacting the sources outhned in"Part 1. »

Know thyself .

Before you begin resource devN‘p mentcata-

lag your own motivations. skiths. ard aval-
e resources Wha do you care about the

tionstrencthen your chances to selt t? Do -
youenjov meeting peopie’ Do you write
well? Are yeuarticulate? What skills do,
others possess which can strepzthen your‘
financial development ettorts? For example,
maybe somegne-else 18 2 more etfective
salesperson while vou are better qualified to

gram information, arrange meetings. and
handle other adminstrative matters

Do vou and your ¢olleagues know kev - _ - e
?fle who will help-school bpard mem- -, ’ '
the supenntendent of schools. losal * . * "o

business and cultural leaders. an editor?
who eise canhelp vou and what are therr

) ' v

© accompiishments

" skills? Have vou access to secretanal help,

Taiiing hsts and facsues. funds tor travel to -
meet potenthal sponsors? These are basic but
essentiaj 1ssues to consider befare launching

, Arésource development program

Know thy program -

Prepare a sucanct, one- to two- page pro-
gram descnption that incjuties pertinent fac-
tualinformation on the following points
geals. hmetables, participants, art forms,
administrative support, expenditures, earned -
and unearned income..resources {required
and available), benefys. individuals served,
ate. and reasons for
support. This a s,will help vou think
throughyt m;pnd familianze vour-
selt wllh\lf fts philosdphy and direction will
thuf become more clear to vou. In addiuon,
abng#project statement 1s essential when
introducing your program to a potental spon-

. sorsand for publiaity purposes-both formal

aind informal

-

Know thy sponsor

Neverappreacha prospective sponsor blind
In other words. do vour homework ona
service orgamzahon, business, foundation.
orthe school district before presentmg a

17
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: a'ppropriatemd:'mdudf to whom you should
direct your request. If the ¢club or cofpora;

individual, If not, contact the directer of
pdbhic relations or persopriel.
"Resource developmdnt is a matter Y
 person-to-personcontact,"and yoy should
submit funding groposals only after vou
know the nametof the cortact person. Also,
be sure to clarify these points before you
apply: the deadline (if there is onejfor

ies requested; additional méterial required; *
specific grant restrictions; spectal funding
competitions for which vou may be eligible.
Any grant vou receive, even a small ond, is
a sign of support and vou should be pleased
that the dpnor took the time requisite to |
regearch vour program. If vour program
meets the expextations of the dorvor, chances
are a second -and larger-gift is In store for
Yyouw: [f a prospective donor completely turns
Yeudown, don’t give up hope. Kegpin |
touth withthe sponsor. and revigw vour
aw]ication and timing.
g

itis important that Pou reapply for fundin

far the next vear. A contribution ~ or lack

ofte -in no way gutirantees the same response
_again, and your funding-efforts must be

|I l
2k

Y __asto guaranfee the continuity of

MC ram.» , 5.

-

tion has a contributions director, contact ?hat . Begin with modest resource needs and ex-

applications; the number of application cop- -

FY
hether or not vou received a contribution, -

St’qrtsfnﬁll' aq-d-grow ' :

pand both.your program and committed |
resourées step by step. There are several
very practical reasons for doing so. ~

- [Itis easier.to solicit funding for the ex-

" pansion of an existing program than the
development ofa fiew one. You have a
demanstrated succpss-something to show’
and on whigh to byild, even if modest in
scope Ina » vou have the expenience
with which to develop a convincing pro-
posal You have the background to reflect

curate esti s for time, ¢osts, staffy ardp’
-material, andthis khowledge will be evi-
dent to potential sponsors considering vour
proposal. , ’ .

O Ypu can “bning along"” alfthose'who

must be involved-teachers, students, par- |

ents, administrators, board members, and art- -

15ts. {In other words, vou arenot agking for .
.major changesin-roles, additional staff,

"+ big budget items. orgdfuzational rearrange-

ments, and other major commutments.)
]

O There are more sources for smaller grants
* than for larger awards. These very sources

are likely to jge logally based and therefore

more accessible to you.
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contributions fequest. When'vou have for-
mulated a list of prospective donors, arcu- .~
tate it ashong the members of vour advisory
boatd. as well s among parents, s¢hool |
administrators and others who know vour
program. What do they know ofthe organi~ -
zatton? Can they help open the door for vou
4t a foundation or cofporation?

If your personal contacts do not know ol ,
the prospective donor, voutvourseifshould
undertake a research venture to determine if
1t 15 bkely to make a significant qontnbution,
Foresample, if the potentzal funder is &
business, what products or services might it
contnihute? What 15 1ts giving pattern, and
wha:!?re its current philanthropic ihterests?
If vour prospect 1s a foundation. does it
support education cpnecerns, oris it dedi~
cated to health causes? XTe arty and educa-
ton among the personal interests of the
president of the club or corporation?

Read the%usiness and leisure pagesof .
valur local paper. or the board of directors/

‘donors segfion of local performing arts

program guides. for anindication of what

. organizatigns, businesses, and foundations~

and which directors - support arts and
education. “

After vow have décided on thé best poten- .
tial contnbutions éandidates. determine the

- . :
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= Foundation and corporate grants officers
often have the authonity to dpprove smaller

. grants (up to 53.000 or$40,000} without

awating formai hoard approval. Thus. your
pragram might receive tunding more quickly
than if you were to apply for-a larger * -
award. ° -

* Networking .

LY . - h
Asin any field, there are netavorks inre-
source de\?lopmem-people who know -

* people whd know which orgamzations are
sipp'omng what programs. Somethmes these
networks are tormally structured organiza-
tons~arts councilsand arts education alli-
ances, for example..Qtten they are intformat

«asgociations composed of individuals who

, keep ift touch with Gthers through meetings,

‘confeyences, and workshops. .
Itisi ant that you become a part of the

arts and education networks in vour region

and state. You may wish to expand your .-

"contacts to incjude thase involved with na-

tional drgdnizations and others working

across the country to advocate school arts™
programs. A good place to startis waith
conferences that biing togetherthose with - |
similar interests. You can find intérmation ;

about upcoming conferences through .

organizational.newslgtiers and calendats of

14
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events pyblished by the State Education
Department or arts commussion Aler at-
tending a couple of conferences. vou will
learnyluckly who are “movers amd shakers -
who 1 runnihg programs tike thpse vou
advocate, who 15 funding them. and how
you can best keep up with the preld
If possible. arrange also to be appointed to
~Anadvisory or program-committee of the *

LY

)
. Tobegm. find a couple ot local ¢ources
. finctuding the school shistnict, PFA. evic

.

clubs) and add 1o them one or two regional
sources (a corporation. arts council. famuly
foundation). Then. atter your program s
untierway and vou have something exciting
to show. apply for state and natonal tunding.

State Education Depattment, arts council, u/ f?fﬂu'ahead for yourLanmpaign

one of the professional groups. Betore lung,
you. too. will be part of the netwworks,

L)

. H . ¥
A funding'mix is important

* While the ideal fotm 6t finding 15 a single *
séurce upon which'vou can rebv vear piter
year, the ideal rarely exists. and a nux of
funding 15 impottant to ensure the contnta-

- ion and expansion of your program Backed
by a funding mux. with each source comply-
menting the other, vour program wil] not
collapse completely if any one source taiis to
renew its support. Asa matter of fact. vou

. probably will achseve a funding mix auto-
maticallv as vou realize.the local support -
and matching funds that so often ate criterta
forfoundation. corporation. and govemment
grants. : '

P

Once you arethoroughly famliar with the

* program torwhuch you plan a development

campaign, $pend some time planning how
you will go about it. You should be able to
answer the following yuestions befdre you

» begin wnting propdsals and contacting bo-

tential sponsors.

2 What do vou qd\’ocatef What will vou,
accomphsh? Who witl participate” What are
the bengfits>What resources are needed?

, (These ponts should be covered in your -

aforementioned progeet description )

0 Whatindividuals are mermbers of vour
Program advisory commuttee” (Such a group
1 crucial to the planruing and dav-to-dav
operation of your program.,) '

S Who are your allies (¢ 2., educators. art-
ts. school beatd members. community lead-
s, arts administrators, parents)?

o

Y

*rasing

= What resources do vou have to help with
development work'(e g.. volunteers. con--
tacts. secretarial assistance. mashing Iists.
memberships)? v .

= ‘E:ib}_v much will vou raise each vedr for the
next five vears? Whatare vour realftic tund-

als? How much of YusAmount 1s
actually ®ash, and how mmuchcan be translated
as in-kird comnbuuo.]s?

< what are vour mogt [fkelv sources of sup- *
port(e g . school district. local, state. fed-
eral. foundation, corporate)? Decide which
potential sponsots vou wii) contact. the Jevel
of support vou will request from each. the

-designation of each gt

< What program publaity can vou develop?
What upcoming events can vou use to in-
volve sponsors?

2 What tasks are mvolved, and who is

* responsible for éach?
Having considered these questions, put -

together a tentahve schedule. Tapea large

Prece Of paper to a wall, Across the top draw

atimé iné, and along the side write the
. Vil

7

. . &

.

'k K

. !

tasks. Now fill in who will do whatand  *
when. You ¢an conttnue to add to and change
the scheduie. buf it 1s IRportant to commt
one 1o paper. The schedule also will be
useful to keep everybody involved - aware df
the overali scheme and, most umportant, of tus
or her individual roles and responsibilittes.

w .o ’ :
That first impression
You rarely have & second chance to make 2

gbod first impression..ahd yourintrod uc-
- torv letter to a prospective contributor must

« demonstrate immediately vour professional-

1sm and the intportance of vour program.
Always tailor such a letter to the organiza-
ten you are sohiaitirfg. Never send a form
letter. Use your program’s letterhead sta-
tionerv which iists the directors and;or
advisary board members. You may wish to

. have aninfluential communmity official sign

the iminal letter, and then you and your
tellow fundrabers <an follow up onit.

The letter. two to three pages ih length.
should include. program déescription, total
contnbutions required (including a break-
down of esttmated contnbutions from the
public, nonprofit. and private sectors). ¢con-
tributton requested.of the sponsor; and a
brief backgrountl of your organization..

14

Most potential donors prefer a sucanct
introduction to your program Except for a
governinent grant request where a formal.
detailed proposal is required, it generally 15
rounterproduchve to deluge a potential spon-
sor with too much informaton too soon
You are more likely to receive a speedy
indication of 1nterest if the sponsor can
review your idea and grasp the concept
quickly. Wading through bund]es of informa-
tton at the preliminaty fundraising stage
will only delay a sesponse Most.sponsors
appreciate just enough information to deter-
mine whether or nOt & project ments further
review. -

with the 1mitial letter. howeyer, You may
wish to include Internal Revefue Service
forms déclaning your program’s nonprofit,
tax-exempt status, and financial reports for.
the past fiscal year. *

At the conclusion of the letter. mention
that you welcome the opportunity to present
further information regarding your program
You or a fellow soligtor should follow up the
letter with a phone call a week to ten days
after the letter has been received Arrange
an appowntment to make the presentation,
whuch muight include. financial flip chartsya

-
Kl
A
Kl
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slide show (1t need not be elabotate. but
eitective and éxating enough to help vou
dramanze the impbrtance of vour pregram),
and even a teacher. artist, or student with
tirsthand program expenence
After yourgresentanon, wnite a letter thank-
ing the prospective contnbutor 1or dus.or her
time. and extertd an invitatiolf to"attend a
dchool art exhibit, plav, or concert The
[ Wputation should be for a specific date and
time, and vou shouid escort the'sponsor t
theevént Then let the program speak for
1tself

Let y@rr/prqgram Speak for itself

Artsang voung people are a winming Tombi-
nation find can be their own best repre-
sentafive’ Let vour program speak for

itself~ both as an introduction to potential
sponsprs andas a wav of keeping donors up
to date onhow their contributions are being
used Evenif you do not receve support in
response to your first request. vou mav wish
to reapplv later Thereforé,_vay should keep
|potentiai sponsors informed of what-vou
have accomphshed. albeit without their help
If possible, take students and their art di-
rectly to a donor or potential sponsor A
chwdrale otfers an excellent program for a
(it club, and photos, shdes, or original

b2

"

+

e oh e

A bug thank you -

Atthe conclusion of 4 formal development
¢campaign. or at appropnate tirmnes during an
informaj campaign, send a personal letter of
thanks to everyone —donors, solictors, and
even prospective sponsors who declined to
make acontnbution at the present time.
(Tiank them for their hme, and sav that vou
will keep them intogmed of the progress of
the program ] You mav wish to have the
letters signed by the program board chair-
person or honorary chatrperson.

A pubtldic thank you 15 another way of ex-

p ressiog appreciation to vour donors. Work
with Thetr public relations or executive direc-
torsto develop press releases and feature
artcles which announce their contnbutions
andthe waysin which they will be used.
Organizahons -w hether corporate. public”
Of PNy ate - ate woncerned about omm
pereptionof theur work An agticle.n al
|newspaper demonstrating an urganizanon s
community conscience can only help your
chances of recers Ing a subsequent contnbu-
tjon tromthat organization, .

-,

ERIC

>

artwork lend exaitement to any fundraising
medting Why not have a student or teacher

. (or both) talk abgut what thev have accom-
plished through a school arts program, and
whv your proposed project 1sumportant

Invite donors and potential sponsors to

attend a pzrjormance. view anexhlbit, or
visit 2. glassroom so that they are firsthand
witnesses—and then ad vocates— of whaj vou

, afe promoting This tactic 1s especially éffec-
tive if vou are soliciting contnbutions to

expand an existing program. Special \vata-

tions and preferred seating at such events
are-a wav of expressing your appreciation
for sponsors’ support )
Makesure donors and potential sponsors
are on your mailing list for newsletters and

" ~anpouncements Send them press clippings

and other public informiation on the program
When there 1s good news, for example. a

. matching grant or an award. let them know

Information marked FYI-for vour informa-

ton -15 a good Yay of cultivating potental
donors and continuing support. {f the sjtua-
tion permits, develop a personal. informal
rapport with vour grantors. Drop a note-or
pick up’the phone and let them kngw how
things are going, -

* ’
For program donors, salistaction comes .

with'the kpowledge that their contnbutions
are.producing the desired resuilts. [f vour
Py gram 1s meehng its stated gonls. its grant-
drs will be more bikely to consider favorably  ~3
subsequent coninbutions req’uésts‘ . "\ &
Leverage ' g s

- " F—

"

This 15 a tavonte term in the development. -
business. Those solxciting contributions are ™
alwavs looking for levérage-thatis. wavs.to
match resourgegwith, or “lever.” other re-
sources. Thos ng contnbutions also

care about leverage They hke to see thewr - *

contnbu tiohs used to attract dther program 7,
support. In fact. ghe decision regrdistgd .
grand, or contnbutibn will often be based on

the amount of additional resources 1t1s ikely
to generate. : )
You will ind vourself in the position of.

saying. tor instance, to a potennal donor. "It
vou contnbute 3100 to our program. then
Acmne Stores will agree to contribute 5100 :n
matching funds.” .

1 Remember that the match need notbe gash
per se. in-kind contnputions can be of |

* value, and volunteer nme; space. ma
admumistrative or managenal assistan nt-
ing. of telephone agccess. for exdthple. almost.
always can be usefu!

4
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Why hide your light?

Sponsors like to read about the projecs -
thev supporst in newspapers, newsletters,
and professional journals and to hear about *
them on radio and telexision. Therefore. a
companion part of your development efforts
s hould be a publicity campargn. -

It need not be elaborate or costly. However.

v when program components (such as an,

“-exhibit. performance. field tnp. ot artist |,
visiing a school) effer newsworthy opportu-
nites. let your [ocal medse know. Wnte a
press release, including the date. umdplace,
and brief descnption of the event. Do not
Hueet toinclyge 2 contact name (and tele-

‘::rp hone number) the press can call for further

details Send the rglease.four to six weeks
pnor to the event to Igcal arts, education,

+ and¥eatures editors of newspapers. and
news and assignment directors of local radic
and television stahons.

Follow up the release with a telephone call
to make tertain it was received. when it wil

. be pninted or aired. and if the event iself

will be covered. Find out if a photographer
will b present. and make sure you havea
photographenon hand .. “justin case.” On
theday of the event, call the papers and

PHO‘I‘O C&g; S ¢

Page 5:

and Dancing Games for the Very Young.

i

Photo by Shirley Zeliberg from Singing

stations o remind them of the ume and
plage. If possible, arrange to have parhar- |
pants interviewed. If the press is unableto

L cover the story because of last-mihute fa st-

treaking news. offer to file a report yot,arseif
ajorig with the photos. *

|Also, encourage those directly nvolved in
the program to write an article for a profes-
sional journal or newsletter. You or a ¢ol-

" league tan “'ghost author” the prece. but it

may be more exaing if wntten from first-
hand parncipation.

. Pubhaity performs several tunchons. Furst,
1t JeFTUnY ent sponsors of the value ot
tHe program they support |Always aiert
your sponsors 1o radio and television cover-
age. and, when articles appeafin papers and-
journals, send qopies 10 your sponsors.
Second. it inforths prospectv e donors ot the
program. and provides them.with evidence
of a cause that s real and hively. ot general
interest and ymportance. Copres of news
articles and transcn pts of radioand televi-
sion teports are useful to submut with pro-
posals. and ignd credence to your program.

“up
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1978

%y Esher L. Nelson. Reprinted by permissioﬂ‘of
3 Sterling Publishing' Co., Inc., New York,

New York. .

Page ‘61 x

of - Geoge Howland Elementary School, Chicagd .

I1linois. ‘.

Page 10z Photo by Virginia M. Jagla courtesy of

‘Geoge Howldnd Elementary School, Chicags, .- =~ 7 a #
. 111linois. : ‘“ < :

Photo by Virginia M. Jagla courtes;&i

In additior, publiaity lets the general pubhe
know the exahng wark their schools are
doing with the arts It generates local inter-

st and reinforces for parucipants~teachers,
. students, agtists-the signthicance of rheir

work and centnbutions.

In cdncl snon

The geneng resources we ate here, and the\__
speafic examples. are intended 1o’ provide
vou with 4n elementa! framework wathin
which to fursue your resource development,
Incorpordting our hints into your own .
strategies and goals. letting yodr creativity
take wing from the examples we provide
and fron] others with w hich you are famil-
1ar-1n these and other ways we hope this
monogtaph will prove helpful to you. We. ot
course. Lan provide enthusiasm and general
Suggesuons for yout resource develgpment
work You must fill in the blanks and pro-
vide the requisite magmation. hme,. and
commutment for such development.

b

* Page 18: Photo by Julius Wiiliems courtesy
of Alvarado Art Workshop, Inc.,. San
Francisco, California.

‘Page 21: Courtesy of Western Opera Theater, the
touring and educational subsidiary of San Fran-
'ciscp Opera, San Francisco, California

z:’ L Page 23: Courtesy of ARts Are Basic program

Page 13: Photo by Virginia M. Jagla courteay

of George-Howland Eiementary School, Chicago
~ Illinois. “ p

Page 1& Photo by Shirley Zeiberg ﬁrom Holidaz
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Singing 4nd Dancing Games by Esther Nelson., “F .

1980, Reprinting by permission of Sterling : "y
Publishing Co.y Inc.,. New York, NY .
7: Courtesy of Arts are Basic prog’f‘am, - -
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Eveleth School, Marblehead, Massachusetts.




