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and: Access Program'(Cal SOAP) by the PostsecondarY Educatron. : A
“Commission is presented. The Cal-SOAP is a competitive-grafts progran
deslgned to encourage cooperative, interinstitutional proJects to .
'increase the -enrollment. of low-income high school students in ~ - -
postsecondary institutions.and to increase ‘the nuaber of low-income
‘community college students who. transfer to four-year, institutions.
‘Questions. addressed by the evaluation are as follows: whether '
activities are implemented as planned the number of students being
\served, vhether the projects are. adequately staffed and managed, the
degree of progress that has- been ‘made toward achleving the’ stated '
\objectives, ‘ahd the cost of the program. The following five: projects
‘that were awarded grants for 1979-80 and 1980-81 are exanineds -
‘Central Coast EOP/S Consortium (Project HELP, Santa Clara Countyb. )
‘Educational Guidance Center Consortium  (East Bay)s San Diego County o
Cal-SOAP Consortium (San. Dlego County) ; Solano Oniversity amd = . ~ =~ 7
Cohmunity College Education’ Support: Services (SUCCESS, . Solano !olo - ‘
.County) ;s and South Coast EOP/S Consortium (Orange County); During. the
developmental first year, ‘almost ‘all of the. Cal-SOAP project A C
activities have been 1mplemented as proposed. The’. pllot projects are R
experimenting with: strategies to reduce duplication in outreach e
efforts, to disséminate information, and to use cdllege students as )
‘peer tutors/counselors with high. school students. The text of the )
nabling 1egislatlon is appendpd. 45&) ' ' : -
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- (Cal-SO0AP) was establlshed in 1978 through the passage of
,Assembly Blll 507 (Chapter 113 Stat.ntes of - 197§), and o

The Callfornla Student Opportunltyxhnd Access Prog‘ra;u >

‘The Postsecondary% ucatlon Comxnlss';on was d1récted to ) o
submit. an iInitidl ¥evaluatiod.of this. program to the .
'Leglslature 1n/ anuary 1981; ‘now, therefore be it ' :

_ RESOLVED, That the- Comxplssron approves }L’he staff report entltled

A The Californda :Student Opportunity  and Access Program: .
An Initial Evaluation, axrd alrects ’that 1t be transmitted
to the Leglslature.._ e T R
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THE 'CALIFORNIA_ STUDENT OPPORTUNITY AND ACCESS PROGRAM: AN"’INITIAL* )
EVALUATION .~ B A

. The Ca11forn1a Student 0pportun1ty and Atcess Program (Cal:SQAP) was
estabhshed in 1978 through the ‘passage. of Asfembly ill 507" (Chapter .
"I13, ‘Statutes of 1978). Cal SOAP is a competitive-gPants. .program -
Jf;des1gned to encourage- cooperat1ve, 1nter1nstitut%ona1 prajects to .
~ increase (1) .the ‘enrollment of "low-income high- school students
"'-,'post.secondary 1nst1tut1ons, ‘and ' (2) the number of low-1ncou}e
i 5pmmun1ty College students who transfer to foun—year 1nst1%ut1ons

..

! + The. Leg1aﬂature provrded $250 000 in grant funds for each . of ‘the

i first two yearg of 'Cal-SOAP,:and $267,500 is requested Yn the Student

: -A1d Commission. budget for 1981-82." In add1t1%?/’a total of $30, 000
over three/years was alloeated to the:Studenf Aid Commission for . -

v;and A total of ‘827, 500 ‘to the Postsecondary

'6r program ‘evaluation. Thrs report is- the

va1uat1on of the’ Cal‘SOAP project, W1th the o

' subm1tted to the Leg1s1ature by January 1983

s - program administratic
- Education Comm1s51o
. -initial Commissio
' f1na1\evaluat1on.toP
» L o _ -
The pr1mary purposeﬂof this 1n1t1a1 eva1uat1on by the Postsecondary
. Education’ Comm1s§"n,‘1s~ to provide the E!!islature. with an
1ndependent asses_ment of'how extens1ve1y the 1eg1slat1on ‘has been .
- implemented and ‘how//much” prog;ess ha§ ‘been made toward achiev1ng
project goals. - The bas1c quest1ons to be . addressed in this
eva1uat1on are:ic L FRT S -~
-*; R R .‘. . ce X : o :
Were the act1v1t1es 1mplemented as planned° l'_',~, oo/
How many. students are be1ng served? . - - . — /
Afe the prOJects adequately: staffed and managed? = ) e///
'ow, much : progregs has been made toward achaev1ng the stat d
obJeqt1ves° , : ST .~J‘ L
. What is’ "the: program cost“ o :

e

T
1

1
2.
. 3;
4.

A
/. .

_Sin'” the prOJects were 1n1t1ated in September 1979, and most are.
serqgng secondary. school students: on all grade levels,. g/xa are not
_ yet ava11ab1e after only ope year of operation to asseé the impact .
~of each proJectT. The final Postsecondary Education’ Comm1ss1on n,.'
_ evaluat1on, ‘dué:“in January 1983 will prov1de thas summative -
' " analysis, appra1s1ng the program s overall- 1mpact,7and 1dent4fy1ng
those prOJects,,or prOJect components, wh1ch have.been part1cu1ar1y.
. successful C ,

'neral obJect1ves of the Cal-SOAP pgpgram, as itated in: the
ﬂleg1s1at1on, (Append1x A) are . R .
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. ,To establ1sh f1ve 1nter1nst1tut10nal. p1lot,prOJects
. des1gned to 1ncrease accesslbrllty of postsecondary '
i . . educat1on for low-1ncome high school.. students and - A
. J,Q.'-,',7Commun1ty College students (upon completlon of the1r '
ST _Commun1ty College program) b y ;

~ .

. . - R
Y e ~ T : -

1[;}" (a)  providing ' «1nformat1on _ about postsecondary

i . L]

_.education opportun1t1es “for low-;ncome students, S

_fik}'ff"and/or . L .*\ z-"' R L - e
o J?;?fi. " (b) raising the acH1Evement levels of low-1ncome P {,),‘
Sl ... students so as. to expand . the college el1glb1l1ty? o0
R . _pool 3 S ‘ B . o IR .
2;"To'reduce_unnecessary'duplication_in.outreach:efforts. ?lf:4f
.. 3. To ut1lize' college” students. ~of ‘similar income =~
"+ -backgrounds to’ proviﬁe peer counsel1ng and tutoring for ...
TR low-1ncome h1gh school student% e . P
v N " < . .-

The Student A1d Commnss1on establlshed a f1fteen-member adhxsory
‘ <comm1ttee for Cal- SOAP as. requxred by the enabl1ng legislation,  in”™
4 the Fall of 1978. ‘Grant- ‘proposals were sol1c1ted from. inter- .
1nst1tut1onal gonsortia- in the ‘Spring of 1979 "To be eligible for.
‘funding, the projects. were expected to 1nc1ude at least threev, —
1nst1tut1ons, one- of  which was” to be a. Commun1ty College. The'n"’
. leg1sfat1on also requ1red that at least one ﬁroJect be established in
‘-a rdral ‘area, and that ‘at least -one 1nvolye an 1ndependent
e 1nst1tut1on ' ' : SN
A reader panel composed of.Student A1d,Comm1ss1on staff and adv1sory -
committee. members,_convened in May of 1979 to Zelect five projects .

for recommendat1on to the Student Aid Comm1ss1 n. ‘The f1ve projects
_rand’ graﬁt awards for 1979-80: and 1930 81 approved by the
. Comm1ss1on, are the follOW1ng v

{1979—80. 1980-81 e

_l.,' Central Coast EOP/S Consort1um : fif,i”lt?r . - 4
: (Project HELP) (Santa Clara P VAR .
Couuty) L . LT '$51,000  $41,400
‘ 2. _vEducat1onal Gu1dance9Center : R '_" 43 o -_ S
'~ .Conmsortium (East Bay) . - ... $50;000 °$50/000 -
* 3:'. San: D1ego County Cal SOAP Consort1um .__,'_; E; L. o \i'
g o },.(San D1ego County) Cf' . 7 $60,000  $71;000
J . . . . n ;l\_.‘_‘. . .
4, Solano Unxvers1ty and Co o
) " College Education Sugpor Services . % i S
(SUCCESS) (Solano‘Yolo Co_ . ;§47,00Q}',§43,800'
" 57 South Coast EOP/S Comsortium - V
o (Orange County) ‘ & $4%,000 . $43,800
I~ R e R '-““” b w
o jgfl,/_ . L =2l L
. ) ' o s :l'g;‘;w }
» : R R T . ISR
PR \ ) - :
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prOJECt act1v1t1es -have been 1mplemente 'as proposed and def1n
.progress ‘has ‘been’ made,toward“the long- ange .achievemerit of the s
~program goals.. (See Table 1. for summary 1nformat1on about the five .
projects. ) The pilot péOJects are exper1ment1ng with” strateg1es to_'\
reduce - unnecessary dupl1cat1on in outreach -efforts,. to’ develop
’1nter1nst1tut1onal 1nformat1on d1ssem1nat1on ,models, and- to use:
“college students as peer tutors and peer ci selor% with.high school .
‘students: ‘One of the most exc1t1ng developments is the comprehens1ve
j}/ student 1nformat10n system being developed by the Cal-SOAP project
in San D1ego County. “This. 1nter1nst1tut1onal information system '
fac111tates the’ target1ng of high school 'students with 1nformatLon o
_.appropr1ate to the1r academic and career - cho1ces, while also
reduc1ng classroom d1srupt1on, "providing .a ‘more: efficient
recrurtment‘focus for ‘the collegeswcand coor 1nat1ng the efforts of
i students, parents, counselors and colIege out each staff };;ﬂ ~.
P . oo
' Wh1le the Cal SGAP program has been genétally successful there also
‘have ‘been ‘some fallures. As should be expected ‘with the 1n1ﬁ1at10n_
.of any p1let peregt, ‘some att1V1t1es have been .unsuccessful as ‘a
: result ‘of unant1c1pated g;oblems.; Moreover, some of the weaknesses-j
- in the 1n:;1a1 project actiVities may .be attr1buted to the delay in -

-

3

PO

fund1ng alJocations ‘from the Student Aid Commission. - It should be -
ant1c1pat d however, "that each” of the prOJects W1ll continue .to .
“improve throughout 1980-81 with the’ aid of a continu1ng evaIuat1on
.and’ monitoring process. Eh;/fil-SOAP Adv1sory Committee recommended
in November 1980, that th Student Aid Comm1ss1on award: grants for -

- 1981-82 . _through a. compet1t1ve proposal review process ,and thereby ~'f
. .solicit proposals"from other ex;st1ng or potent1al Anterinsti- '
tut1onal consortLa as well as from the five ex1st1ng prOJects.- Th1s

- compet1t1ve PIG ess will help fo ‘ensure that the avaLlable funds are

be1ng ut1l1zed b the/most efﬁectlve prOJeEts

-

CENTRAL COAST EOP S CONSORTIUM (PROJECT HELP) ;' ‘ y‘. s

The ava1lab111ty,of’Cal SOAP fund1ng enabled the ex1st1ng Central
_ Coast EOP/ Consort1um to establ1sh a prOJect designed, to provide:
$ mot1vat 1.7 and aea emic ‘assistance  to- low-incpome students. .
' attend1ng selected h1gh chools®ih Santa Clara County .This project),
. titled the H1gher Education .Learning Project (Pro;ect HELP), was . -
des1gned to. prov1de tutor1ng, learning/study sklllSAvlasses, .career
. J explorat1on workshops, ollege res1degt1al exper1ences, an déampus ‘
tours. for' students attend ng Independence H1gh School San Jaoke High-
School .apd Peterson High School. - These same . services$ were,prov1ded '
ﬁgllents throug ‘the Youth Career Action: Program, ‘a commun1ty
agency' worklng with drop out students in \Santa Clara, The prOJect
also 1ntended to prOV1de to Commun1ty College students worksﬁ"ps on*
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. PROgECT NAME‘

Central Coast EOP/S R

- Consortium
,(?roject OELP} |

TABLE ]
THE CALIFORNIA STUDENT OPPORTUNITY AND ACCESS PROGRAM

1979;[}

E Edutational'
Guidarce Center.

T
1 a. . .
. . J-‘-‘

.

" San Dlego County
Cal SOAP Consortiim

Solano Universlty
and Commun{ty
College Education
Support Serviges

(SUCCESS)l T

outh Coast £0P/S-
Consortium

MEMBER INSTITUTIONS v

POSTSECONOARY

by :
Universtty of Cali-
, fornia, Santa Cruz ¢

- San Jose State Uni-~ "
versity - .

Santu Clara Universlty

" Evergreen Valley Com-

nunity College -’

- San Jose City College
‘Hission College ' = ;. -

‘.’.' '('“‘,._.

Consortium ¢
i
Univeroity of Call—
fornia,i Berkeley
Hllle College. .
Peralta’ Collége Dis-
Ctriet ”. )
Contraw,costa Cpllege

A

A
University of Cali-"

. :fotnia, San.Diégo
San Djégo State Uni-

versity

Pofnt. Loma’ Colloge : :
United. States Inter- -

natlonnl Univetsity
6-Community Collegee

(Systemulde)

‘Universlty of-Cali- :

y  -fornia, Davis .

“Sonoma State Unf-
. verslty »
Solano Cuumunlty,

College

oUniversity of California

U

‘ \ -
-;~Un1veraity of Cali- -

/fornia, Irvine

. fCalifornia State

_ Univeraity, Long
Beach - K

- Orpnge Coast Col-v

lege .
Cerritos Community
Col}oge

HEHBER INSTITUTIONS. 7 Independencerngh

SECONDARY

" School

San-Jose High School

"Peterson High School

Youth Career Action i\

, Program

R

- School - 7
St Mary's Hfghtébhpol
{. Notre Dame Htgh School
Berkeley Unifled \
School Dlskrict )
. Richnond Unifted’ ' |

0

" School Bistrict 1,\fz

. San Diego Untfted‘

School Qtstrlqt,

;"VaiiejoOUntfied .

. School District“
. Boirfleld-Suisud .

1 Unified Schodl

District -

' Vncavllle UniFied

-Schdol District

s utnteis Joint Uni-
© - fied School bis-

trict
Benicla Uniffed °

-+ $chool District

| ‘Ploneer High School
~ 'Estancia High School
“_Coota Mesa High

._, T

School : o
Artesia High School -
g

E 1 o

L

e

* PRIMARY PROJECT

e
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. -Ralse thu'aoh§evonent

level of: lou—lncune :
- .gtudents through uoti-

" vational and academic
¢ asaistance s

T U
e
LR

| .
4L

Raise the achieveuent
* Level of. fowtncone
students through aca-

-"demic support programs
; such’ as tutoring

..
v

T

Deueloo a cost-efs t

- fective system that
‘coordinates and dis-

seninateo information
to target'students .

- gbout: postsecondary -
oppottunities -, -

.~ Ratse the achievenent
" level of low-lzggp&g
. ‘high school students.

» ‘throgh academic'aupt'

port programs such as
tutorlal assistance

Raise the achievesent
level of low-income -

high schooﬂ students .
through academdc gup-
port programs such ag

. tutotlab assistance

ool

- stuuutts;PRovlotu;‘ |

Tutoring ung?learning
akills & .

n-campus linng ex-*~

. Tutotial end atudy

" Comprehensive student
o informagion systen *

Peer and cross-age -

Tutorial aud study
© gkills
Campus visitations

Tutorfal and study - -

skills

"iQn~campus living ex~ . -

N I‘e"le"“f'A ‘ - counseling E On-campus 11V1ng ex- - perlence’
) . Career semtnnrs '. Collegéiinfprmation" perience o "Compreh“hoive irfor- J
‘ L Camlfus toura . 'hOt'IAne . o o Mt!oﬂ gulde
o ~ Trans?%r W ! > . ] S .
. “ L \\ ,_rl L ! e .
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Centrdl Coast EOP/S , Educatlonal
Guidance Center -

Consortium
Consortium

o ‘i San Diego County
( Project &P) A

. PROJECT NAKE > Gl SdAP Consortium '

Soldno Unlversity :

and Commun{ty

College Educatfon:

 Support Services .
{ SUCCESs) i

vﬁooth Coasf EOP/S
: ‘C0nsor'tiom B

lthIIQN OF ADMIN- . Santa Clora County
lS?RAUﬂE OFFICES Office -{f Bducation

< s .
1. to t

. Sen'Dlego Unlfled o
.- School District's
* Guldance Center

: ,s:nes ud‘u-um~ !
versify i ..
. ek, - ‘

s i o T

Vacavllle Uﬁifled

-+ School District,

California State Unt~r

veraity, Long Beach .

60,000 (1979-80)

- $50,000, (1979-60) 7
-, '57,‘1,’00,0 (;980.-81)'

sso,ooo. (léddgdl). |

451,000 (1979-80)
o ;41,‘400 '(1980—81) "

PROVECY oA

P

- $47,000 (1979-80)
$43,800 (1980-81)

-+ $42,000 (1979-80)
$43,800. (1980-81) "

- TOTAL PROECT BOGET -

Slod 750 (budgeted)
~ {1ncTuding J979-80 °
' mdtchlng f}hd,rﬁ)-—

1, ws (expended)

smd 750 (budgeted)
S 67,204 (expended)

3169 626 (bhdgeted)
8154 n (expended) -

400600 (ueted)
s 16,878 (expended)

104,500 (budgeted)

o 875.336 (expended) :
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problems conf:ontlng transfet students, EOP/S or1entat10n sesslons,
- career exploratlon sem1nars, and peer advising SeSSlonS IR

.
s

The pr1mary goals and . Pproject act1V1t1es, .as proposed by the :
Consortlum in September 1979, .are shown on-the follow1ng page.

. Durlng academ1c year 1979-80 ProJect HELP‘had a staff ¢ ns1st1ng of
‘a proJect director©and a secretary. The project directdr began his -,

:~work in September 1979, and resigned six months later.” First, the -
PrOJect slAdv1sory Committee, -and then an interim d1rector, served
-in an act1ng capacity until the end of the fiscal year "The current
prOJect d1rector, hired in August 1980, has'as major duties, and -

responsibilities the development, superv1slon,-and coord1nat10n of E

proJect and school 51te personnel and act1V1t1es

. ‘" -~ '

' There-yére seven bas1c components to PrOJect HELP: tutor1al support o

. learn1ng skills classes, career exploration workshops, residential
_program, Communlty College transfer workshops, college adm1sslon

- test seminars, .and campus tours. * However, since the; prOJect changed'

» " administration three times during the ‘academic. year, and. the final -
“  report was prepared’ by an individual who became director after the
qompletlon of all of the yearly activities, complete and consistent

records vere not kept, making -it difficult to determine Ereclsely how_

many cllents were.served By each of the components.-

Durlng the academlc year" 1979~ 80, 140 hlgh school students and 69 -~
" Community. College students were served by the program« In additiom, .
‘76 low-income college students worked as tutors and advisors.. The
criteria used to.select the students were (1) low-income, (2). ethnie.
m1nor1ty, and (3) either a sophomore or junior in h1gh school or a
first-"or second=year student:in a Community College. (See Table 2
. for - ava11able data concerning ethnicity and sex composltlon ) The .
~ following observatlons can- be ‘made ‘about” the proJect act1V1t1es
dur1ng 1979 80* . g'. . 6 : : A

AV TR Ty RN
~, 1,' Whlle the proJect act1v1ty to prov1de tutor1al support to -
-~ - high school students -served more than 100 clients, it .also
‘experienced difficulties- because of problems in identifying
-and recruitjng qualified tutors.’ In addition, the project’
-left Peterson High School in March because of ‘the weak working
‘r¢lationship between . proJect staff and the school's
: adm1n1sr.rators . . . . :

~.

Ep2.- Learulng Skllls classes were presented at San Jose ‘and -
"~ - Independence High Schoels- during‘ the Spring semester. :
4., “Howewer, the similar ‘classes ;at Peterson High" School and the. .

“*“Youth Career Action Program were cancelled after two months .
R Vbecause of low student turnout : '

S0 5 ST R




“nlw . Goals .
_Tg r:iae achaeveaent 1evels oi lou~incone ’
high school students f:'j} L

.

-
o

3
s

2

2

To prgvide: information ahout postsecond-
. ary opportunities to. lou-income hagh
school-atudenta :

.

. .

3. To aasist low-income Comnunity College
- students in tranaferring to four-year
colleges . .

c.

.Td'h&:lize college students of similar .
"incodle backgrounds to provide peet, ad-.
visement and tutoring f6r lou-income

high school students

'To increase cooperation betueenrsecond-
ary and postsecondary edication commun~
ities, and- thereby, avoid unnecessary

fduplication in .outreach effotts E

i

Y
- .

4
*
"_. ..
R - .
. T ] - . ;,,/.:
TR TR
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ERIC

Aruitoxt provided by Eic:

: Lou-incone high school studen‘a teceive in
”vidual tutoring ‘from college studenta

.Studenta participate in five-day reaidential

. Alliance of Buaincss

'Students participate in weekend residenti
- prograd at UC Santa Cruz wherein an introe
- tory’ upper-division core curri:nlum is pro-

“Career exploration scminara are provided

- ete, .

' ActiQities""'
e
di~

. I3 : -
Lcarning and study skilla claalea are provxded .
.by Conaortium outreach staff . ; .

" Seminar on how to inpr%: acorcs on college
’ adnisaionautests .are prdvided by College Board

staff .

program at UC Santd Cruz wherein an introductory

'college-level core - curriculum is prov1ded

-Tours of each Conaortiun campus participating in

EERR

HELP project are provided

~

EOP orientation’ seasione ate conducted by out-“'
reach staff.

o

Career exploratiou seminars uith reprcaentatives

e:

of buasiness and industry are coordinated by. the S

Santa Clara County Chapter of the National

= -

.
,

’ Diacuaaious of career opportunitigg are provided
" by- faculty N

e

vided - B

- )

EOP orientation sessioua are conducted

N

. . NN
Peer adviscment fron undergraduate and graduate

Lo .4
.

-and assigned to tutor high school students

I.oé-:.ncone college students are hired trained

. 5 Toe
i

,4“)»

Conaortium participants meet periodrgally to’

: disguss the deVelopuent of the HELP project

Conaortiu- pa;ticipants exchange inf

tion'
on college admission procedures, re

irements,

. +
Consortiua participants coordinate outreach

_viaitations and caupus tours to partzcipating
high schoola,;‘ . .

.\

. ‘residential advisors. are provzded during residen-
‘tial progranl . '

-

4.Low~inconc college students are hiréd, train;;) e

- and cmployed as peer advisors during residential 3-}
'progran ’ .

'}




TABLE 2

L

. ETHNIC COMPOSITION OF HIGH SCHOOL
STUDENTS SERVED IN F?LL SEMESTER 1979 S

. R 1» ) ~4(._ ‘ = :

Eyhnic'th ;»[i;“'”i.. “~.Number . .~= . Percent

'Hispéﬁic/ghicand R - 94:_,; o ?'f'_ a4y

o Blakk -t L a5 e U 12

'ﬂAS1an/Pac1f1c Islander - R
l;ﬁAmerxcan Ind1an , =""lIT. . o»”J,
: ‘Whlte _, . ‘.;" . N 10
A;‘sOther PR i .:h;;ﬁ} ) .E' ,ot'

©. o O o

N

L * PROJECT WELP: - . ~

¢

Total ~ - . L0 . 1260 0 1002

ETHNIC AND SEX COMPOSITION OF "COLLEGE -
' STUDENTS SERVED DURING 1979 80

[

(‘\.\(ﬁ : . a B ‘:.r-

‘TAmer1caq Ind13w$i ..'f..;fi“‘t 0 "j,O

8 - 5.5

I'“Nd@berf. : _F.I]’~'~Percent

CoiMale e g9 TR T 4gloy

- Female® . - _ﬁi ““=f'761._._I:j . 52.0

G fotal 18 100.0%

-y
<.

fvfwizﬁsi;

s ¢ "100.0%

‘iEtHHICTt . 'Q' o BEEEEE‘ .:;f; o 'Pérceﬁ%I .

: P S L
~H1span1c/C canq; S . 15" RO 52{0% A

i T ST L XY
é'AS1an/Pac1f1c Islander .13 9.0
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_33 fOne career exploratlon workshop was held at Independence ngh -
-~ . School, whlle the college adm1ss10n test semlnars were net
R .fheld ' s

e 4. The Commuzfty College transfer workshops were originally
“ .~ scheduled for Octobet and N6vember 1979. However, due to the
" late start of the project; they were postponed to. a single
‘day-¥ong workshop in April 1980, with representatives from 11
Communlty Colleges and 4 four-year 1nst1tut18hs part1c1gat1ng
in the workshep..

L ‘5;‘%The campus - tours d1d no\voccur As .a replacement,™college
" information days were scheduled during which recruiters from
- the. various part1c1pat1hg colleges spoke to the high school

‘students adﬂ answ&red thelr questlons regardzng college

: 6 ‘The res1dent1al programs ‘scheduled to h;gln in January 1980
A - were rescheduled for April and May due to the. lack of A
dormitory space available during the Winter quarter at the -
: Unlverslty of California. at Santa.Cruz. The residential
... ~ experience for high" school .students was. designed to consist’
" of a campus tour, dormltory residence, writing tutor1als, as |
well as workshops .in study Skllls, math exploration, music,..
+ - and college éntrance requirements.. \While 25 students from
e . . -ome high- $chool did participate, subsequent programs were
: cangelled, “after problems arose during:the second&resldentlal -
session. "A one-day residential experience for' Community ’*“T;‘
«€College transfer students “included representat1ves ‘from the :
State University and the University of California discussing
financial a1d and adm1ss10ns requ1rements for the four-year g
: 1nst1tut10ns .

Dur1ng academlc year 1979 80 PrOJect HELP d1d not ach1eve all-of the
- goals it established: for 1tself Many of the components of the
‘project were not 1mplemented as proposed Thé project exper1enced
. several changes Jn project management during the year, wh1ch may
account for the lack of continuity in the delivery of services. (The
_projected and ‘actual activities for 1979-1980 are summarized on - -
_Table 3.) The data. are not yet available. to assess’ the 1mpact of
those services prov1ded by the progect

" M
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SRR RS TABLE 3

PROJECT HELP - CAL- SOAP ACTIVITIES."
- PROJECTED AND\ACTUAL R _ _
Acthltx o, L Pro;ected © . Actual
Low-lncome hlgh school students _;5‘- 200 students. 140 students N
i rece1ve’}nd1v1dual tutor1ng ‘ ' o - i
A flve-day residential program - 163 students gs.students D
at UC Santa Cruz o o o ,-:f\;}_. )
Learnlng‘and ;kudyfskills classes = - Classes pro- ~ Classes ﬁro‘-‘, ‘
& T ' ., vided at 3 - yided at 3 = .
TR R _ L *.high schools .  high schools = .
-and one com=..  and 1 commu-
. mubity educa- : nity agency -
- tionmal-agency . .- . .~

' Semlnars on- how to. 1mprove scores " . Seminars pro- . None -
on college adm1s51ons tests - vided'ath3f__j IR
: : : “ high schools -~ -
. and -one com=
mun1ty educa-. .
‘ tlonal agency, oo

Tour of each Consortium campus' : ‘Tours of 6 ~ Tour of 1 | -
o ‘\\I--. CL hvb, "campuses'*" “'*campus - '; L

. Career exploratlon workshops to Workshops o A workshog)
discuss career opportunltles w1th ﬂ provided at -  provided at’
faculty e e .~ - '3 high schools one high

L . S L .} . 7 and one com- -school
S L munity - educa- .
L ::.r R 1]"rnv"?,“' tional: agency
: LY : : :
* Community College students parti~ 40 students . A l-day ~
..cipate .in a. weekend residential - . S res1dent1al
' -program.at - UC Santa Cruz wherein .- .., program was,
an introductory upper-divisiem . .. = - . ° held,.serving .
_core curriculum. ig provided =~ - " " s . 37 students
, , . o o :

'EDUCATIONAlHGUIDANCE'CENTER CONSORTlUH

The Educatxonal Guldance Center was: establlshed in 1969‘as a Talent

" Search project in Berkeley through funding provided by the federal.
o ‘iv government. The ava1lab111ty of Cal-SO0AP funds enabled the e{:st1ng

',ﬁu
ot




pro;ect to’ expand its 1nformat1onal/mot1vat1onal services and to add" k2
an interdsive tutorial and personal €o sel1ng component. This 16- '
member 'Consortium includes represen at1ve3“ from Stiles’ Hall~.
. University. YMCA, >the - Un1vers1ty of Cal fornia at Berkeley, Mills: .
‘.'_ College, four Commun1ty Cofleges, R1chmond Unified Schvol D1str1ct,"
- and eight "high schools. S1nce the Consbrt1um representatives met
_only once during 1979-80, it.is clear ‘that™ the administrative -
esponsibility “for the prOJect rests. with the ‘director of the
o Educa;1onal Guidamce, Center. - The prOJec:\?ff1ces are located in °
'_ Berkeley at. the St1les Hall-Un1vers1ty YMCA.\ o -
v.The prlmary purpose of the Educat1onal Gu1dance Center’," “as~ a Talent'
-Search project, has been the placement of loy-1ncom youth into TR
postsecondary educatzonal institutigns. .The addition, “of the Cal-"  «w»
)\\ \SOAP ‘component enabled the develogmept ‘of a\ tutorial. program
et prov1d1ng academic ass1stance, study' sk1lls@ dec1s1on-mak1n ' W
7 _workshops, cultural events, gnd field: tr1ps. The\pr1mary goals - and : ’i%
%]éfk\\PrOJect activities, as’proposed by the Consortium in September 1979
'-_ :are shﬂ@% on‘the*follolgggﬁpag%{, ST ,.\ E R
o : o S ' T v -3 .
. - The prOJect staff for the-EGC. Consortium 1ncludes a.gro;ect’coor-'~v‘, .
' d1nator, a tutorial coord1nator and: several college WOrk-btudy stu= P
; adents who work‘e1ther as college advisor aides or-as tutors. Staff“°'” o
-Li members for the project have worked previously with the Educat10na1 B
._qu1dance Center, and- .during 1979-80 the staff from both pro;ects :'57
- worked together on most act1v1t1es. f - -

B

»
-

It is d1ff1cult to 1dent1fy all of the c11ents servéd by the Cal SOAP o
a-prOJect, as distinct from those served totally by the Talent Searck . .
. ~project. . ‘The college advising. cdmponent of the Cal-SOAP project,. fOr_'i -
- example, was an expansion of the ‘existing. program. Through fund1ng-ﬂ..
provided by the project's grant, college adv1s1ng components were ' .
. established ‘at four -paroghial schools (St. Ellzabeth's, NotrenDame,'. R
« . St. Mary' s,,and Bishop 0'Dowd High Schools), serving 87 students ' & -
- dur1ng 1979-80." In addition, work-study students were added to. the
- “staff at an outreach off1ce in East Oakland to prov1de college and’
career . adV152ng to* non-students. A ‘"Saturday College" was"
c e » established to. prov1de tutor1al -assistance for -80 students. dur1ng
noL 1979-80. Dur1ng the tutorial sessions: the student§'rece1ved assis--
.. tance in math science, and English, work1ng either on.thelfrregular
- school homework or on spec1a1 ass1gnments.made by tutors._ ‘Special
activities designed to enhance decision-making and. learn1ng skills
were also provided during the Saturday ‘sessions. . Field trips were
~also prov1ded for the students, ‘with visits" to three Un1qers1ty of

- - California campuses, St. Mary s ColIege, M1lls CPllege and the Port._z:'
: of 0ak1and. R ‘ , : . '

v'Dur1ng 1979~ 80 ‘the Educat1onal Gu1dance-Center Consort1um, with
funding through CaEi?OAP and a. federal Talent Search grant, prov1ded

T TP o ,?




coL o :
provide‘in!ornggkon'nbout postsecond~
opportunities’ to lou-;ncome hzgh ke
ol students

“
..: | ..l, ‘ B l . /
o '\_. “ f‘ ?
¥ _ -

To assist low-income Coﬁnunity College .
" students in transferring to four-yeat
colleges

"'To'utilize college .students of similar

. . income backgrounds.to provide peer: ;

v - . advisement and tutdring for low-income -
: " high school ltudentn ‘

B

.
e

To increase cooperation between and.
among secondary and postsecondary. edu~
- cation communities, 'agH thereby, avoid.
. unnecessary duplicatx in outreach
efforts T AN

Nt

ERIC

Aruitoxt provided by Eic:

: partxcipants o . '

. "Act'l'vitie's' S e

'. Counse ors identxfy‘low~income hxgh school -

'assertxveness trnininx, decisxon-makzng
workshops, college‘entrance §Xan . .prepar=
“‘ation, and tutoring in math, English and .

foreisn langunxes L

Low-income high school students particxpnte ‘:.‘

. in. Saturdcy progran o S ) ) -

EGC staff adv1se Saturday school partxcipants o
on college admissxon.and fxnlncxnl axd S )

) Lov-xncone Connun;ty College students ndvrne
low-intome students at local parochlal high

- schools on college admissxons and fxnnncxal ]
fCinpus tours are

ed to high school partlcrzl. v
ipants- Sy ‘ -

L 5 R L - : g i
- High school participants receive presentations
" by minority professionals on their educational
and employuent opportunities
‘\ - . ..‘
Kigh school partxcxpants are provided tours of (AP
busifiess . -and industry - i

.

Low-income Communxty College studentt provxde
/' peer counseling at respective campuses.cn .
transfer opportunxtxes to four-year colleges R
Worknhopo are provxded to Community College stu- .
dents on support serv1ces, study sk;lls, and o
transfer 1ssues . . o

Canpus .tours are provxded to Community College ‘:f

Low-xncome Commun;ty College students (Merrxtt,
" Laney, Alameda, and Contra Costa) are hired,

"’traxned, and assigned to advise students at

loell parochial hxgh !chools .
'Low-incone Commun;ty College students (Merritt,
Laney, ‘Alameda) and Contra’ Costa) are hired,

Lo trained, and assigned to advise low-income Com~' ) #

punity College students at their respectxve ’

. cnupuses

»_Low-incone four-year

trained, and assigned}

college students'jre'hir d, .
tutor and advise .. C
: studgnts nttending Sa r;day program .
) .

Consortinn particip ts meet periodicllly to
: dincuas developnent oﬁ\Cal-SOAP project '-3

Consottxun participlnts exchange 1n£ormat1on
on college ldmissxons .requirements, process

_»Consortium partxcipants coordxnate outreach

‘visitations and' campus tours to particxpating
"high lchools ' o .
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: serv1ces to a total of 3, 048 c\éents (The ethnlc and sex compos1-'
. tlon of the rogram part1c1pants are - summarxzed on Tablg 4.) The
Cal- SOAP P ject apparently achieved, the goals it established for, -
itself 1n pro Lé1ng services’ to h1gh\school students. (The projected
‘adﬂ actual ac 1V1t1es for 1979~80 are summarized on: Table 5.) The
project has ~fi .thus £ar,'prov1ded services for .the number of
“Commun1ty College students . Sriginallytenvisioned, nor expanded- the -
-range of- coq}d1nated 19tersqgmenta1 or 1nter1nst1tut10na1 activi-
“ties.. Alth ugh all components of the progect were. implemented as
A 1proposgd e - data are not yetoava11ab1e to: assess the 1mpact of the
' dserV1 es p ov1ded by the progect : » .

LR ST TABLES |
EDUCATIONAL G:’JIDANCE CENTER CON ORTIUM L

OGRAM PARTiCIPANTS IN THE COLLEGE ADVISING COMPONENT
_ ]/’ '. foie (ETHNICITY AND SEX =t 19 9- 0)

q' v ) ) S
To‘ta1 [Servé;;. TR 13,048 - qutala,Emp]._c;yed: e 15'
B R L RN S v
Sex / N L ‘Sex - : : :
Malef W o 1,320 0t Male . 7
Fema}e ' SRR R Female _ g 8
M - f}“ o '.Ethmc1t¥ ) ) Lo
/ A51an IR B o . 3.0, _ ' As]_an , " 3
H1span1c R 457\~11 o H1span1c R
Nafive Americag. = . . ©30 % ‘Native American - . 0
e e e TR
BT S RER
: 5(‘ : e - . -\pr
.‘_" . ..
: : . _‘--
: S . : oo
& " .
=13~ . N
e :
\




S LD O Af ‘ TABLE 5 ~'T ‘ "‘Q;-”§ CEREY

N . A . . . : . L . - ',1/_-

EDUCATIONAL GUIDANCE CENTER CAL-SOAP CONSORTIUM ACTIVITIES

e o emeseo . o e /ZL3; :

- © s PROJECTED AND ACTUAL -
. Actiwity - - . - SRR .Projecte‘d/\ > Actual. .-
Establish a Saturday proﬁsam to L Serve 75 low- “; Served 80 .
provide assertiveness ra1n1ng, . " ‘income h1gh R ’ ilow-1ncome
4 Adec1s10n-mak1ng workshpps, college- school'students - students
~entrance exam preparation, and tutor- - o I O
. ing in math, English, and fore1gn : a . e e e
languages ' L Co R L
’ Campus tours proV1ded to hlgh.school " Visits‘to 8 Bay' ,:‘:’Visitadcg ,
‘ part1c1pants . e -Area campuses ) campuses -
Advrse low-incohe studen -at. local o _Serve lSO low- N Served 87 Qﬁ.
’;’ pa&och1al high schools ‘on college‘ .- income students -students
- admissions and f1nanc1al aid PR ° . at 4 schools =~ at 4 schools"
.- ‘ - RS h . - ’ . e S " L ‘,"».
Workshops to prOV1de low-1ncome S Ofﬁorkshops to ',' . One workshop.:
Commun1ty College/students 1nfo =~ serve lOO_ _'i . held serving
‘mation on gupport services,. study v A'f'students . C 3 Communjty.
skills, .and transfer 1sswes ' e, College .
. o » Vo Bl ; Den "IJA Students . v
ng-1ncome Commun1ty College students L 4 Community =+ . 2 Community
: ‘hired, trained, and ass1gned to . College stu- -+ College stu- 'p
- ‘adv1se h1gh School students ~-.%, .. dents hired* - " dents”and 1.~
- e A T . " .. . ‘University
' - %ﬁ infp 'ﬂ H I PR SR student h1red e
Low-1ncome Commun1ty College stu' nts A;(-,zfstudénts e 2 students
h1red (tm®ained, and ass1gned to . hireg to. advise' * “hired to
adV1se ‘low-income Commun1ty Col ges _ lOO Community .- adV1se 55 : % A
, students at the1r respect1ve campuses€.¢ College studenps,' A students R
Low-1ncome four-year college students . l3.college ' ' s l6 college
B hired to tutor. Saturday school [ students. ' . . students
N part1c1pants'- S S ;Mr" s ;ghired . fr-. “hi?Ed'."~
‘Con&ort1um part1c1pants neet: per1od1- o e One meeting

‘cally to discuss development of the .. -_,‘,‘g. N -~ - held: dur1ng
Cal.SOAP project, exchange infor- s " ... 1979-80; no
i I *5“coordxnat10n
-of outreach -
visitations -
‘.and ‘campus: -
" tours

,ﬁ.
ol o

_lia_.«_,-f‘f

e
d R




.. SAN DIEGO COUNTY CAL-SOAP CONSORTTUM .= - Ty N #'-;Z“ )
The San Diégo €onsortium was established in response to- the_
ava11ab111ty of . funding through the CallSOAP program.- . This '12-

member Consortlum includes the San Diego Unified. School D1str1ct,,_

the Sdn D1ego Community College District, and the University of

California Systemwide, as well as nine colleges in thé‘San Diego

© area. This-" Consort1um, more than the other four Cal SOAP prOJects,
;1nc1udes active participation by a un1f1ed school® district. Qge

* projedt s administered by an executive” board ‘composed ' of
representat1ve from: each of the part1c1pat1ng 1nst1tutfbns in the
Co%sort1um - The board - mqpts -on a' monthly basis and estab11shes'

icy for the administrative staff of the prOJect The prOJect e

Gufdance Center. =~ _ o _ , .
N , ‘ - ’ s '<‘ . ~."

. The. three general obJect1ves of the San D1ego Cal SOAP prOJect dur1ng
, the 1n1t1a1 year of operat1on werey,

offl are locah:d in the San D1ego Unif1ed Schoql_D1s;r1ct &

s
J

: Al" o : S

. 1., To estab!1sh and. operate a consortium composed of secondary

, and postsecondary institutions' which share resources, -

- W 1nformat1on, -and " personnel in ach1ev1ng the: goal of’
1ncreas1ng the . number. and opt1ons of low-income and
‘%ff1rmat1veg act1on students - who - pursue_ postsecondary
education; ' :

e R - o , .. . . - T - . .
T2, To develop a cost-effectlve system th)t. coord1nates and ’

dissemimates, '1nformat1on to target,,st dents ‘concerning
postsecondary opportun1t1es, -and i R

}',,(éﬁd'To-1ncrease the preparedness of target students to enter,"

-progress; and sucpeed in postsecondary 1nst1tut1ons. S .

. : . : N
SR .

The more Spec1f1c goals and Broject. act1v1t1es, .as proposed by the

Consortaum in §eptember 1979, are shown on the fOIIOW1ng page '

-

‘"a»Cbllege coord1nator, "and’ .seventeen counselor a1des.__ With the
except1on of the counselor a1des, all staff held full-time positions
' durlng the first year, of €the. préject.  The : counselor aides were

Consort1um member 1nst1tut1on, exper1ence in. counse11ng ‘low="

Staff tra1n1ng for the counselorwa1des occurred pr1or to the1r

placehe t in the h1gh schools and:at various intervals throughout the .,
year. The role of these- counselor a1des was extremely 1mportant,_'_'

. given th 0 pr1mary emphas1s th1s Cal SOAP prOJect p1aces upon

L2

The staff for the'San D1ego Cal SOAP prOJect 1nc1udes a d1rector, anl_ .
dm1n1strat1ve ass1stant, a h;gh school coord1nator,_a Community -

ge students selected on.the basis of. four ¢riteria: attenddnce '
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ERIC

Aruitoxt provided by Eic:

L

o

L

. "., fProject.Goals' - S

" To increase postsecondary opportunity and
access for low-incgme high qchool students
throdgh an increase® ppropriate acadeuic
knowledge and skills . L .

Y

e, . B

Develop a cost-efficient sydcem that coordi-
nates and disseminates existing information
to the. target pogulation students conceruipg
postsecondary opp!

o~

To utilize qualified peer tutors to- work. Acn .'b

_classmates and ‘high school students -in spe-
cific disciplines ﬁ--

To utilize.qualified peer counselors

rtnniti r and requirements :

S0 bilivy for

L

' Activities 1.1

— {\

Develop a peer and cross-age tutoring and
counaeling for high school students -

) Develop an -service training programi for

- teachers, cbudgelors, and adminisdtrator® to
assist ‘them in‘preparing their 'students £@r
poltaecondary education’

.

Develop a‘compendium of introductory courses
the_pember institutions aeesas centrsl for

- ‘success at their institutions (for usQ‘:y hi
school students to inform them of whatSwill b
required of them at’ the different canpuses)

to students in the target population{with the
seminar reflecting the content\and d sciplinary
‘areas that are most appropriate to the preseat-
ing institution..

Develop a neminar series with lecturit’offered

vw.'.:- 3 . . i 4

r -
Provide a Professional Contacts Program. offen-
ing students contact vith retired and- working .
professional persons  / p 7~

. o B ) .
Develop a compz;?insive student information
system (CSIS) t'will make available to

- 'the postsecondary.’ schools complete academic
records for all seniors and .¢arly admit juniors
attending San.Diego County schools. . All stu- .
dents will he given a consultation visit in

" which they will Me advised as to their eligi-

nember institution campuses.

hst:blish a colleﬁ& {aformation hot-line for
.students, parents, 3nd other interested persons_
to call for pre-recorded info iom on college
adnilaion, eligibility'requir s, etc. '

fDevelop a cooperativéﬂstudent referral syttem
I between nemher institutions

Place all available information om San Diego
:County Connunity Colleges and  fopr-year
: ‘colleges.i universities in the guidance

.'~_in£ornation system -

£stablish videotape and other media infor-"
. mation systeas o
' e - : " . (‘ -
Individualized peer-tutor programs in read-
dng, writing, msthematics, study skills, and ~
.. personal time nanagemeut at.all member.insti-
tutions

v

Siiccessful role models from the target popu=

lation will be hired to spend time at the campus. -~

. discussing the nature of their~success within
the- instiaution and the problems they encoun~
tered ) . o
Peer counselors frou the colleges vill go to

high, schools to offer {aformation on the

required behaviors to . succeed in postsecond-
ary . education




) K - . . ." .. '. . T ‘A-.‘
conn§eiingdserviceé“ the core of all efforts to 1nform, métlvate,
and prepare students or. postsecondary edueat1on. :

The target h1gh sch ol populatlon for th1s prOJect dur1ng 1979 80-was
juniors - and seniofs attending high school in San Diego County who
participated in the. free lunch program at high school (as an
indicator of low income status) and/or who came from a minority . -
racial-ethnic background. The total target high school population
for the project in 1979-80 “included 5,577 juniors and. seniors,
although the primary target: populat1on cons1sted of 2,541 seniors.
(See Table 6 for the ethnic comp951t1on of this target 3roup. The
sex. compos1t1on was. 37 percent male, 63 percent female.) ' The

]

Commun1ty College target.populat1on consisted of those students»whO"‘

were participating in the EOPS programs and any other student with
demonstrated financial need.  The total target Commun1ty College -~
populat1on in 1979-80 included 1,343 students. - (See Table 7 for the
thnic compos1t1on of this target group ) o : - '
unsel1n . was . the prlmary service, provlded to students
participaﬁing'in the program. The counselgr a1des, working in the
fourteen - comprehensive high ‘schools, supported’ and assisted . the

regular. counsel1ng staff b& providing one-to-one’ ceunseling for -

target seniors, by help1ng them complete college applications and

,f1nanc1aI aid forms, by dlscuss1ng the nature of the college

Couns¥l1ng act1v1t1es emphas1zed the ava1lab111ty of and
-information about,. f1nanc1al ‘aid. Lettenc were sent’ to students and

experience with/ the stndents, by locating information for. ‘the '

"students on colleges 'of “interest, and by: motivating students to

cons1der postsecondary edneatlonal opportun1t1es

[parents in early January encourag1ng them to make appo1ntments w1th

their counselor -or Cal-SOAP counselor aide in. order to learn about:.
financial aid opportun1t1es and the1r relat1onsh1p to: postsecondary
education. F1nanc1alqa1d presentat1ons were held at each high.school

for. students -and: parents with information - d1ssem1nated by
representat1ves from the Consort1um institutions.

’ ;*.;‘.L',;_.]"?-' . t).’/) ‘
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| y?i ETHNIC- RACIAL DISTRIBUTION OF THE HIGH SCHOOL TARGET POPULATION
e ~ . [OF THE CAL-SOAP PROJECT, 197§-1980 - -
ﬁgjk . _ (11 AND 12 GRADE) ,

A\l

1 R T
v -

L ; RS - Number of - - o
Ethnic-Racial Background . Students Percentage

. American Indian B o320 . 0.6% -

; -As1an/Pac1f1c Islander// . 530 " 9,5 7
" Black .. . ‘ 2,319, - -4
;FIllpan 5 o o . ... 230 A

QU P

'N_Hlspanlc o o * 1,933 - A S

; Inddch1nese o . : Y. 248 L T

' _Whlce o ., e 285 ' T
y

Lo N o \%.TOTAL . ‘5,’7'77' ,-‘. S ———10 -

R © TABLE 7

-~ ETHNIC ACIAL. DISTRIBUTION OF THE COMMUNITY COLLEGE TARGET
: : OPULATI OF THE CAL-SOAP PROJECT ©1979-80

'j I
N
TS DRI P - Number of 00T
tgf n1c-Rac1a1 Background o ~Students - ° " Percentage '

PR b . . R . . 3 N
¢ IU LIS R R . . - N -

Sy

 Américan Indian . - < 0.3
. Asian/Pacific’ Istander - . 121 9.0
~vBlack o . T 247 - o . 18.4 .
" .Hispanic = "; T - 7 S T T
- White - . ..o .7 oo o 365 . a0 T 2702
.Other (i B S s 052 e L 3.9
_ . s .o JTOTAL - 1,343,. . . .. 100.0
) < o o
. A maJor cooperat1ve effort between the d1str1ct and colleges was a
.-QUnIvers1ty/C011ege Night held at Crawford High School in March 1980.
-7 In addition to assisting in the coordination of this activity, the-
+ Cal-SOAP" project, ﬂthrough letters mailed to the students and their
L parents, invited all target students to. attend th1s event.. There
- . were approxlmately 1,200 'students: in’ attendance, “oyer: half of ‘whom
. were ?roJect students The prOJect a1so ass1sted three institutions

- _ L . _ .
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‘héir'campu§ES;‘ San D1ego Mesa College,
e Uniyersity of California;. Sah -

cin which -Ca1l-SOAP students toured the -
Mation aboit - the” respectlve institution.

. Pub11c1ty and log1st1 ‘f-rrangements wer‘_coord1nated through the

In the Spr1ng, te i#gh schools requested that the project assist
. their- counse11n ffs by - disseminating infdrmation’ to eleventh
- grade- get ) The site counselors, project staff, -and

‘“ons' regarding admissions and f1nanc1a1 aid -

N

n,aJor act1v1ty W1th regard to. Commun1ty Coilege students

e Consortium. For seven weeks, beg1nn1ng in uud-February,
utreach- staff - rbpresentat1ves from San Diego State Un1vers1ty,
Un1ted\\$tates International Un1vers1ty,- and the University of
Ca11forn1a, San Diego spent four. hours per week at each Co un1ty
. College. Hosted hy the EOPS office at the college, ese

representat1ves pt8V1ded one-to-one counse11ng for EQPS studehts on'

matters related - to, transferr1ng to a four-year ‘institution,
admissions - requ%re eﬁts, course requlrements, .and f1nanc1a1 -aid’
\e11g1b111ty Th epresentatives. from the four-year ‘institutions
were’ knowI%dgeable a:;;t‘the complex process of transferr1ng from
“one . institution to ther. They,Jﬂare ‘accompanied, : in .some.

.instances, ‘by- students who 'served-‘as role-models. for- the Communlty ,

Collegqrstudents as he/she deb1ded upon the transferr1ng process’

Other 1mportant components of the .San D1ego Cal SOAP prOJect in

addition- to. counseling, aré (1) ‘the: comprehensive- -student

- information 'system, (2) the gu1dance information system; and (3) the‘”'

.college . information : hot-lines. The - comprehensive student

' eloped s1te*spec1f1c plans h1ch 1nc1uded/%ma11 f
.’strng requ1rements for-college entry, assistance in -~

=Lpr the ACT and- SAT'tests, and -one-to-one counse11ng onfu
}lege -entry- requ1rements. These actlvxtaes were: des1gned'

ered on'v1s1ts to the .campuses. from the. four-year 1nst1tut10ns 1n,..

-information system refers. to the 1nformat1on on students ma1nta1nedd
~at the project office for access”by representat1ves of postsecondary o

~educational 1nst1tut1ons for recru1tmgnt purposes._ -With the.
academic transcr1pts dnd the results .from a career plann1ng

inventory available -for' 1nspect1on outsidé the school npon a waiver

of confidentiality obtained from: the students’ parents, the system-

‘facilitates the identification of students with specific. academic

background and -interests. wh11e e11m1nat1ng unnecessary classroom
d1srupt1on of students. In add1t1on, it” prov1des the- opportun1ty for
students with spec1f1c ‘interests to receive *information targeted to

. their career cho1ces. F1na11y, th1s 1nformat1on, located centrally,ﬁ



x
K .
.

-prov1des tﬁe 1nst1tut1ona1 representat1ve W1th the capab111ty of
concentrat1ng eff rts on target students who. are most suited to the .
* - institution.  The mprehensxve student information system was uged:
'by every Consortium Yjnstitution to identify and contact students who
_possessed particplarficharacteristic® or career interests of .concern
to the institution. (Table '8 summarizes. the requﬁsts ‘received from
institutions for. 1nformat10n from this system.) “Consortium members:~5i'
report. that the system appeared to have reduced classroom’ :
disruption, prOV1ded a more efficient recru1tment focus, and -'Vf
'consolldated the efforts of students, counselors, and recrulters.
{’NI‘ ¢ B S , TF“B[.E 8 o LS 7} .
e e R ’
UTILIZATION O THE COMPREHENSIVE STUDENT INFORMATION SYSTEM

e o~ - - g I ; -
* Requesting Institution L e Nature of[Request_
-'Sau Dieﬁm'city Collegep" B T : 'Students interested in specxfic
. vocational fields ’
e San D:.ego Mesa College o N -. -Students interested Ab spec:.fa.c
S . o . vocatiomal fiplds. . . .
San Diego uxramar College Students residing within the Hira -
T : .. . Mesa service area indicatxng a B L
) : T ) ‘desire to atteand two-year postsecondary :

« ipstitutioams; R
» Students interested in specxfzc
vocatiodal fields. o

;-

Southwestern College o B Students: 1nterested in specxfic o ’;ﬁ,‘
o L . T : vocational programs. . :
' United States:Inte:nntional University " Students interested in actxng and
R ' psychology. S
““University of Caleornia, Betkeley : B 'Unxversxty of Caleornxp-elzgxble students-
_ University of Califormia, San Diego - ... . University. of, Caleornia-elxgxble students v
University of .Californmia, Irvime.. '.. | . ~Native-American studeats L
" University of California, Saata Barbara .. University of Caleornxa-elxgible students.

* 'University of Californif ‘San Francisco @ | + Students interested- -ia- careers in the
L - Lo ’ . : uedical field._. :
T L o i A _ , -

— . L e R _ ‘ - , n
Thg{9u1dapce Informat1on System (GIS) is an 1nteract1ve computer 3
op tion which prov1des information, on careers -and educat1ona1
,opportunxt1es to students within the" d1str1ct.» With a term1na1 im,

. ‘each high school, GIS is .a tool which can be used to help. students .
"focus on the relat1onsh1p between. educat1on and career choices,
-which is crucial in mak1ng realistic and informed decisiops.. In the -

“Spring of 1980, an in-service workshop was conducted for the Cal~SOAP

“counselor aides by district personnel wh1ch gave ‘the aides

instructions.on the manner in which'the system ‘could be used in their

work with' those target students who were undec1ded about a career.‘

A college 1nformat10n hot 11ne was estab11shed to -answer: ‘basic. L
" admissions and financial aid questions and to prov1de_1nformat;on on .

“ \ - ‘ T f —20_
L

Q

ERIC

Aruitoxt provided by Eic:



‘people to contact at the part1c1pat1ng postsecondary 1nst1tut1ons
_The 1nformat1on ho ,lxne operates toll-free in-San D1ego County and .
"contains th1rteen tapes in English and Spanish. The set of tapes

includes 1nforma ion - on federal and* State f1nanc1a1 asS1stance . o

' programs -as wellfas a tape for each bf the 1nst1tut10ns,1‘ the:
'Consort1um

I .o oA
. . .

. 'd B
'The 1mpact.of the San D1ego Ca1 SOAP progect dur1ng 1979 -80 1s
indicated by data in two areas: financial awards and college

._app11cat1ons/acceptances A maJor emphasis of the prOJect was the ,{r7

provision of assistance to students in 1earn1ng about f1nanc1al a}d
opportunities and. completing the paperwork necessary. to: rece1ve

"awards. Table 9- presents a compar1son between 1979. and 1980 in the
_[number oﬁ-Cal Grant awards, by category, for-'se 1ors 1n the 14 h1gh
.schools in San D1ego in wh1ch ‘the: Cal SOAP prOJéct was att1ve

e

.f TABLE 9

L E _ Nomber* - - ”Percentage
"~ .'Cal Grant- Category . =1979 1980 wmr D1fference
CCAL GRANT B I . 185 269, 4306
CCALGRANT G o 39 1 ekl
| Total ' 525 ° 644 . .. . 4 22.7%

. - « o A

_*Figires obtained from the California Student Aid Commission™ " -

- ' . .-". A

'The numb r of f1rst t1me Cal Grant winners- 1ncreased from 1979 to -

. 1980 by nearly 23 percent in the. San Diego Unified School D1str1ct
~(as of June 1980). -Most " .‘ tantly, there was nearly a 35 percent
'1ncrease in' Cal Grant B awards wh1ch are -designated“for low-1ncome
and/or ethnic m1nor1ty students This 1nformat1on prov1des eV1denceV“
that th¢ project has been effgct1ve in reach1ng greater numbers of
students who are e11g1b1e for f1nanc1a1 ass1stance : o v

P ) - , A
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C.

A random sample of ten percent of the progect s target senlors,

. . "1980,

3 g

: Insti tuti ohal _Segment o

R Uni\'v"e':sity.‘"of-"'éaii'fornia‘ e

completed in July 11980,

"demonstrated .that  an unusually high .

. proportion.. .of these- senlors subm1tted admission -applications -to
publ1c postsecondary 1nst1tutlons in. Ca11forn1a (over 72 percent)
ﬁ'and that 'a substantial proportlon of . those subm1tt1ng applications .
 were accepted and planned to. enroll”in'a public four= or two-year

institution.

Table 10 1nd1cates substant1a1 d1fferences in the

acceptance and enrollment patterns between’ the 1978 San 'Diego. County
hlgh 'school seniors and the random sample.of “the 1980 target seniors.
. These datad’ ‘should: be.usé&dcarefully 3

actudl enrollmengh1n ‘the var1oué~

for 1978 while

s

Nevertheless, these data suggest that the Cal-SOAP project is having -

an. impact in improving the- postsecondary part:crpat1on rate for low-ﬁ.f
: 1ncome and ethn1c m1nor1ty students 1n the C1ty of San D1ego

. L

§ TABLE 10 o b T
COLLEGE  ACCEPTANGES.BY.SEGMENT FOR SAN'DIEGO
¢7% .7 COUNTY AND CAL-SOAP"TARGET %ENIORS Y
L e o 1980

Ny

"

" San Diego Codnty
Enrol'lments (N=21 323)

.. Cal=SOAP. Seniors : N
P_'Ianmng to Enroll. (N;224) :

Cal:lt'otnia State Univetsities o
aud Collegea L .
Calffom:la (.‘o‘m:nnity Collegea L

@ndependent Colle;es ..

- "'{ Total Public |

. Graud Total Q,,;-‘

S e

C 607 -
9,062

. 768
11,770

B ;:12.538'

7(6.1:).,12.'-*?*f'_ﬁaq{f; asaw
(6.6%). S m faemm
- (e2.5%5 Ces (a2.4m)
CGen 23 (0.3
ssaam L e 2
s85m g 185 “s .5%)
; s sz)_ Cow e G2

‘Fimes obumd from the California Pontsecoudary Education Comission 'S :epoxt, o '
Fall 1978 Update " .

' "Collogc-Goi.ng Rates in Cal:lfoznia.

o . L . =

Durlng academ1c year 1979 80, the San D1ego Cal ~SOAP:; prOJect was .
. stuceessful in .achieving most of ‘the goals it estab11shed for- 1tse1f
While not-all of ‘the components of the program were 1mp1emented as.

proposed

the progect d1d ach1eve 1mportant successes’ ‘in’ ghose

R R RTINS

 SHGE the ° ‘County figures reflect -
'éments of pdstsecondary -education-

e information on thefprOJects s target students is
‘_,1n response to a- qdest1on about. the enrollment plans in the Fall of . .
for a random -sample of ten percent of ‘the students. '
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- cdmﬁonents wh1ch were developed (The prOJected and actual

Yo

activities for. 1979 80 ‘are summarized .on Table 11.) Of partlcular.'

1mportance swas the success. in establlshlng and. operating a -

con;ort1um which shares’ resources and personnel. for the purpose of o

ﬂ expgndlng educational . opportun;t1es for Low-lncome ahg ethnic .
mlnorlty students. -Each of the ﬂ!mb r institutions made f1nanc1a1' .
cantributlons ranglng from under $1,000 to over '$20,000, while two ' .

Consortlum members ‘assignéd full tlme professional. staff members to',f

the project.’ ‘The Consortium had the-respon51b111ty of coordlnatlng
- recruitment visits to. local highi schools: and Community Colleges in’
the area. Most: 1mportant1y, he students received counseling
asélstance and . 1nformat10n all postsecondary options from a
.counselor. aide ~who " was: traxned by representatlves from the
Consortlum 1n§t1tut1ons, and "who "has the respon51b111ty of -

-'recrultlng for postsecondary educat1on 1n general rather than a:

51ngle 1nst1tut1on.

Sl ;'*»1”

S

[
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o k/ ‘TABVLE 11

SAN DIEGO CAL-SOAP ACTIVITIES
» PROJECTED AND ACTUAL

- Activity e DA »Pro;ected - . Actual .
Develop'a comprehens1ve.student 1nfor;ﬁ.“:vComplete_during " Completed on.
matlon system for ‘all seniors and » '1979-80 . 4 - schedule

early admit juniors attending San R oy o : :
D1ego County schools ﬁ o S
-'Establ1sh ‘a college 1nformat1on hot-‘ : fComplete'during . ,7completed on ..

- line for students, pareats and -~ =~ 1979-80 . - * schedule
' other interested persons- to -call" for T ' co

';:k‘prerecdrded information on college.

' adm1ss1on, el1g1b1l1ty requ1rements,,,

etc..
'_Place all avallable 1nformat1on about . Complete dur1ng o Completed on

San Diego County" Commun1ty Colleges o l979 80 ".-. } ~ schedule
and four-year colleges and universi~ x o
-ties in the Gu1dance Informat1on .

B

System
‘Establ1sh a profess1onal:contacts L ‘Complete during o a‘Programvnotf

program,}offer1ng students contact " 1979-80 L " developed
with retiréd and working profes- I . _
‘:s1onal persons i o s T

"Peer and cross-age counsellng for . Complete'durlng o Completed on

target h1gh school sen1ors T f_ 1979-80 T ' schedule_'-.
Peer.-and cross-age tutor1ng for N Complete dur1ng : 'Program not
: target h1gh school students. - o 1979-80 o developed :
”::Develop a compend1um of 1ntroductory S 'Cpmplete during-wfv”” Compend1um not
" courses the member institutions = - | . 1979-80 .+ _.developed

see as 'central for success at their -
institutions (for use by high school

. . L )
.. students to inform them of what W1l1_, v:; S0
be requlred of - them'at ‘the. d1fferenﬁ I
campuses) ' : :
'Establ1sh and 0perate a consortium - f-'g Complete dur1ng . Completed on

composed: of secondary and post- . . - 1979-80 - .- - = . schedule
. secondary ‘institutions which shares: : . -
' resourges, 1nformat1on, and personnel
4 ind achleV1ng4;he goal of increasing
.. . the number ,and options of low=income
© . and’ ethnic m1nor1ty students who ol
.’ .. pursue” postsecondary education o




o served )

. -,'_. -

. -

,SOLANO UNIVERSITY AND COMMUNITY COLLEGE E CATION SUPPORT SERVICES
-(SUCCESS) B . : AR :

4

The SUCCESS Consort1um, estab11shed in - 1979 1ncludes represen-
tatives:from she University of- Ca11forn1a at .Davis, Sonoma:State.

', University, , Solano Community College, Centro Tequ1t1 Inc. in D1xon,
" .and five unified school district off1ces:uiSolano and Yolo Counties.
.The administrative headquarters for the' Consortium are .in_the

offices ‘of the Vacaville: Unified School- D1str1ct. This Consort1um

Userbes low-1ncome -high school: students whose achievement is below :fv-'>
their potent1a1 diagnoses the1r educat10na1 needs; and provides:
_ltutoring in basic ‘skills and. academlc course work .-The pr1mary goals -~

and project : ‘activities, as prog osed by - the- Consort1um 1n September

,1979, are_sh0wn on the follow1ng»page..g' :i, RREE

i

.The staffyfor the SUCCESS Consort1um anludes a prOJect coord1nator,"tﬁ'
"a contact pé€yson at each part1c1pat1ng educat1onal institution, and

secretarial support. During academic year -1979- 80, the prOJect
coord1nator worked on a half-tlme schedule. . MU :

.fThe services offered. to. low-1ncome h1gh school students 1nc1uded

(1) four hours of tutorial services per week, (2) field trips to
local colleges and un1vars1t1es, and. (3) a thre day summer ;
residential program at the. Un1vers1ty of Cal:.forn:.aﬁawus. ‘The 122°

- participants were selected from those - applicants who met the income

e11g1b111ty»requ1rements (a 1978 income of less than $12, 500 for a- 0
family of one to four.childrenm, $13, 000 with five ch1ldren, and. .
'$13,500 with six children). Tutorial centers were established in the -

. high school of the participating school districts and-in the ‘offices
. of the part1c1pat1ng community agency in Dixon. Each center operated'
. “two-days a g.ek two hours per day for fifteen weeks .each semester.

(See Table 2 for the ethn1c and sex. compos1t10n ‘of the students

'Low-1ncome Commun1ty College students were tra1ned and then employﬂd;iﬁ l'
as tutors- for high school students. The Community College students - -
_'also participated. in' the field tr1ps to four-year’ colleges and worked‘ﬁ-

as residential - aides in the ‘dormitories during the Summer
residential program. In add1t1on, six upper-d1v1s1on students from
Sonoma State University -and. the University of California at Davis

were hired and trained to supervise the tutors throughout the fifteen '”
. weeks each  semester when the tutorial centers were in operation.

(See Table 12. for the ‘ethnic and sex  composition. of the: college

‘students work1ng as tutors’ and/or superv1sors )
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Goals s
1. To ‘raise achievement levels of low-
= incole high school studeats ' - e

. . 7‘ . . -
S 20 To provide infornation about postsec-
ondary opportunities .to low-income high
. school students

" ..+ financial aid application skzlls and test-

" 3. To assist: lou-incone Community College_
~students in transfe;ging to fouz-yesr
colleges L

visenent and tutoring for low-idcome
students

' .5.'- To increase cooperation betveg'second- .
ary and postsecondary ‘educatidn commun-:’

~ ities; and thereby;, avoid unnecessary
duplication in outreach efforts .

"

3

ERIC

Aruitoxt provided by Eic:

4, To utilize college'studentscof similar .
" | income backgroimds to provide peer: ad\‘jg

. R Activities." |

Counselors identify lob-incpme high school
° students whose basic skills ach;evement is
Below gtade level

Counselors assess basic skills through local .
testing pxogram to diagnoae students' educae
tionel needs o

Establish eight tutoring centers--each to’
” accommodate’ high school students, tutors, -and
peer supervisors - .

-

students tutor high school students
sic-skills as diagnosed

’T students adﬁise‘identified high ‘school "
students about bostsecondary education _options’ "

ege students arrange and host campu* tours
or high ‘school students ‘

College students and Coulottiun participants
-arrange and host postsecondary opportunities
‘awareness programs“for students and their - :
fsnilie; : e e

COllege students teach students admissions/

taking techniques . X
Lov-incoue.comounity College'students'sre
 advised about transfer opportunities

. Low-income Coununity Eollege'students arel
hired and ‘trained to: tutor.and’ advise low- ;
come high school students :

) Low-incoue upper-division and 3raduste students
ere hired qnd ttsined to supervise tutor/adV1sors
Consqrtium psrticipsnts meet periodically ‘to

; discuss the developuent of the SUCCESS project

Coﬁ!ortiun participants exchsnge information
‘on college. sdnission.procedures, requirements,
ecc. S

‘Consortium: participsnts coordinate outreach
‘wisitations and canpus tours to partzcipating
. high schools .

"

‘26—;.-ﬁ



TABLE 12
SUCQESS CONSORTIUM

<.'

- ¥

ETHNIC AND SEX CQMPOSITION OF STUDENTE SERVED

F1rst Semester

1979-1980

e,

'Second Semester.'

. " Co]]ege/ .. . . . (College/
; H1gh Schoo] , Un1vers1ty High School = - .University:
: Learners L Part1c1pants_ Learners. -LParticigadts -
: “American - « E.: Y L S
;s Indiamy LS 0. 0 0
Black 16ty T o S20. 7
-".',Ch1cano Tag A g 42 IR 2
. White s T+ 13 Cs 10 -
Other - _6 1 Y S R B
| Totals 69 20 | '8'4_‘ 26 -
. :

‘_Undupl cated count‘for 1979 80-

" High school Studeuts(serﬁed:

.“Coii%ge/dniversity participants:

122 h1gh school learners . :
- 31 college/un1vers1ty part1c1pants'
v‘153 total number served , S

. 58 percent female' :
42 percent male -

52 percent_female
’481percent'ma1e

A three~day Summer res1dent1a1 program’ was held at the Un1ver51ty of
. - California at Davis campus for twelve high school students, with nine
" - college students participating as’ res1dent1a1 advisors. All of the
participants in the Summer. program were active.during the school year . .
with the SUCCESS centers.’ The three-day piogram dincluded a variety .
-~ of activities designed to igcrease the awareness. and motivation of
' the participants for postsecondary education. In addition, eachof
the college part1c1pants received a - two hundred ‘dollar. stipend for
h1s/her partLC1patron : The ethn1c compos1t1on of . the part1C1pants
S is summar1zed in Table 13 '

. o o .
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w e TABLE 13

U .. SUECESS CONSORTIUM' - . - |

E L ETHNIC CQMPOSITION ‘OF . PARTwI'CIPANTS B
T SUMMER RESIDENTIAL PROGRAM = 'y,

CoeE e Amemcan S o N
el L ' Ind1an _-'Aéian .A-_B1ack Chicano White . Other

,A_

i ngh School (12) ‘onjil'

‘ -f;College
,'A"_(Res:Ldentlal o L R o e
‘Advisors) (9) - . - »,~0 S LI ',4, o

B 'Dur1n§ academ1c year 1979- 80 the SUCCESS prOJect 1mp1emented all of
"‘ - its pr oposed activities but ‘did- not serve as many high school and-
", . Community ‘College students as initially ant1c1pated ‘The project o
o acquired its first full=-time ‘director in September 1980 and, as a o
.~ result, - ach1evement of pro ram goals may be expected to accelerate L
.durlng‘ the . 1980-81 academic  year. (The projected and actual

»--act1v1t1es for 1979 1980 are summar:.zed in Table 14. )
. . ' R

' f‘,‘_.‘,AA _28_ :




TABLE 14

SUCCESS CAL-SOAP ACTIVITIES

s . PROJECTED AND. ACTUAL: & _
L M _'-' R Pro;ected  Actual !
%stah11sh tutor1ng centers in . -8 centers ' 7 centers?
high schools. in Solano and . s e

Yolo Countxes ‘}_4 T P ﬂfli;,;,

.wTIdentlfy and serve low-income = 160 students - 122 students '
o h1gh school.students whose =~ - . .. ;'.'.;1 L : .
‘. .basic ‘skills: achlevements are.. B W
10W - . 4 A - ‘, .\;‘»"
f,Ident1fy and train low-1ncome o 40 Commun1ty oy
Commun1ty College .students . . College

.. to work as ‘tutors for the .| - .. students
. h1gh school students B '

_‘4";vIdent1fy and adv1se low-1ncome'4 - 40 Commun1ty : 25?Comnunityfﬁ'
» . Community. College students *. - Cgllege -~ - .. College .
™ about transfer opportun1t1es : o .students ". students .
3,“Ident1£y and tra1n low-lncome;- . 16 college _ 76 collegg 5
K upper-d1V1s1on ‘and- graduate ‘. .. students . students
students to supeZV1se the~ : L A . ’43,:‘
tutors, - . o R
' A,summer residential program - . .. - 42 high school. 12 high school
 “to provide motivational . - “°  students® - - students . "
- and awareness opportunities- .. "8 college - . '9 'college
‘ ‘ : S students (as . students (as’
e L . .residential . residential
4,' s .advisors) . . advisors)

-~ - 4:',.-'-_'_.’

'm:z soum COAST EOP/S cousonnun

: ;Pr1or @o the estab11shment of the Cal-SOAP program, the South Coast
.- EOR/S- iConsortium - was. ‘a formal 1ntersegmenta4§ effort. involving
. representatives of 17 colleges and universities in Los ‘Angeles.and
- Orange Countiés working together to expand- educat1ona1 opportun1t1es’y
for low-income, minority studedts The Consort1um hds 'a set of by-
" laws that ' establishes the name, pu ose, ObJECthES, membershlp,
" leadership, and rules of- governance . f the organization. ‘Selection
. as. a Cal SOAP. pro;ect gave the ex1st1ng Consort1um an opportun;tywto




Tk

1‘_”develop new: act1v1t1es de51gned to establ1sh (l) an academlc

tutorial program in which low-income Community -College students -

tutor high school students_in college preparatory work, (2) an "on-

‘campus" .experience . which- 1ncluded campus v1s1tat1ons and" a one-week.:
residential program, and (3) a comprehensive information guide on

all.postsecondary opportunities available in. the area. The primary

" goals - and prOJect act1vities,'as proposed by the Consortium in
'September l979, are shown on the follow1ng page.

'fThe adm1n1strat1ve responS1b1l1ty for the- South Coast Cal SOAP

: project rests with an eleven-member policy council app01nted by the

"Consortlum‘ The" membersh1p of the policy council, includes four high
school representat1ves, six college representat1ves and the proJect
d1rector._ The staff for. the prOJect includes a full-time project

~director, appo1nted by the Consortlum, .and a half- t1me secretary..

~ Their activities are supplemented by peer tutors, peer counselors,
“and secretar1a1 aides at each of the high schools..

The tutor1al component of the’ South Coast Cal S0AP proJect served
'~students at” four high schools--Ploneer High School, Artesia H1gh
School, ‘Estancia High: School, and Costa Mesa H1gh School The
' cr1ter1a used to select students for the program” were: (l) low~ -
income status (a general index of $13,000 for a. family of four was.
adopted as an indicator of low-income’ status) (2) underrepresented

ethnic minority (the program focused on Chicano students because ofl_,

 their underrepresentation- in this. reg1on), and- (3) eV1dence of
- potential for postsecondary ach1evement Dur1ng the 1n1t1al year~of .

" the project, 121 students received tutoring .assistance. ~ Data , .
' concerning the ethnicity, - ‘sex, and _grade-level compOS1t10n of : these'.,y'”

students. are presented in Table 15. ‘The: tutoring program began at- . .

" the four' high schools in February, and continued until June. Most of .

:‘{the ‘tutoring se931ons occurred during the school “day between the

. ’hours ‘of 8 :00 a mw :and 4:00 p.m. The .tutoring was provided by.
- twenty=two' COllege“students selected from part1c1pat1ng Consort1um .
::institutions. -
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2. ‘i’o prov:lde i.n!omtion sbout pott-
secondsry oppo:tnnitiet .to. lw-incoue :
bigh school -students

‘3..' To sssist lév-iico-e Community College -

.students in ttanafe::ing to fou:-yzlz
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4. To utilize college students of similsr
income bsckgrounds to provide peer
-advisement and tutoring for 1ov-1ncou
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S. To increasa :oopeution bemgn and’’
among ucondtry‘ and postsecoadary edu-

cation communities, and thereby, reduce

‘unnecesssry dupliution in outresch
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) :uppo:t servi:es

‘trained, snd .sssigned to tutds

“discuss the developuent of the CJI-SOAP:prquctf

'Cououim pl:ticip-nr.r axchange - mfomtion on .

. Conloztiu. ptrticiptnu :oordiute visitations
- and csmpus tou:s to paz:i.:ipuing lhigh schools .
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I.plenent 8- "Key to College" pzograu uhezein
low-income Community College tutors are

‘sssigned to tutor low-income high achool stu-
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suhject.s
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' ,colleges sad univenities
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students in scademic subjects”
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SOUTH 'COAST CAL-$0AP PROJECT:
. ETHNICITY -GENDER, "AND" GRADE LEVEL '
OF HIGH SCHOOL STUDENTS RECEIVING TUTORIAL ASSISTANCE

‘Fréshman Soghomor Jumor ~ Sepior Tota1 -
%.fﬁf' F. M F. . "M F M F . .-~ g

American . | . . . oo
Tndian o 0 o 00 oo b0 00 o

-

Chicano“/ e o _'. 'luT_” -. ' ‘~- ‘. . R ‘ . o .,-..'l\..
- Latimno = . 12 - 2 ,' 8 7 - 13 12° 12 15 - 81
White © .0 0. . 0 0 1 0 .21 &
Astan- U .11 ¥Fel. _5' 1. 6200 19
: {-To;al 4 s Ix 13 12, © 19715 - 25 19 - 121
] - . . [ m . ;.
It 1s d1ff1cu1t to assess the 1mpact of the- tutor1ax\§?mponent after
one semester of operat1on However, the maJor1ty of tRe students: who
received }utor1a1 support enJoyed .an, 1ncrease in thelr grade po1nt‘

_:_;iaverage during ‘the Spring’ semester, compared with the1r work durlng- n
'}:the Fall semester;« These data are: summar1ze '1 Table 16 :
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TABLE 16 -

: HIGH SCHOOL GRADE POINT AVERAGE =~
FOR STUDENTS RECEIVING TUTORIAL SUPPORT
. ]979-]980 ACADEMIC YEAR - :

_Numberaof. . Farst _ ‘-;Secohd .,[Gradé Pdintf et
:fStydents - Semester” . Semekter: ~Difference :. - i

ngh' v
R School G

.- "d)-.

o 1w e
11 Y10

90 R no ehange ‘
- S L. 2,560 T~2.72.

+.16
L "_-‘.20 ,

: ‘10 - 20 S 2.9~ T 2,667 L +.07
11 28 - vt -2.53 W - 2,72 ¢ #.19
. 1'2.’._ el ST T =‘ : C ‘v~___| < BRI Ct .
c ... 9 - 10 - ; 2.50 2.40: -.10
e 10 . - 100 y o 2,63 3.23.0  ° +.60
I 10 - “  3.08 3,25 . . 4017
S 12 15 -’ 2.45 3.10 . +.65
x0T PR Lt : ‘ .
) J 9 o 8 - 1.33 .
T e v, 9 2.94°
-11 0T 2.00 .
512, 0 2L 2.33

1nvolv:.ng aapprox:.mately 400 s-tudent
nepresentat:.ves from Sout‘hem Ca11forn1a COlleges ‘1pat1ng
add:l.ta.on, ‘the  project’ director’ developed a Colleg ,Infarmat:.on

" Booklet, providing a comprehens:Lve guide .to Southern :California.
cOlle'g'es. The booklet. was: pub11shed by the Unlvefsa.ty .California,

The "oh-campu " 'er1ence ‘component of the prog,ect 1nc1uded tours

of seven célleg‘e campuses in . Southern Cahforn;a In add1t1on,
res1dent1a1 ‘program was prov:.ded for' th:.rty* Ca],-SOAP -students’ at - . .
California ‘State Un1vers:.t Long Beach, -and ' for ‘twenty-fiveCal~ -
‘SOAP ‘students’ at “the Un1§rers1ty .of Cali form*a,, Irvine. The @~ .
activities - at’ " oth ‘residential progtams 'b.nvolved academic .
 advisement, 1earn1ng skills development,” campus - or1entat1on, career
' explorat1on and‘wr:.t:.ng sk1lls developmen e




5/1.174~af ' ;u': “»ﬁ:‘_"'“ o ,“f.fiffd? L S .@%ﬁyﬁ-f"?‘% L
;<'Dur1ng academlc yearal979h80;athe South Coast Cal SOAP proJect

- implemented: almost all of the<act1v1t1es as planned. * The project d1d

. mot, however, serve as. many high ‘school :and Communlty College:

students as - ~initially anticipated. -The prOJect was adequately o

: staffed and’ managed, and made progress in achieving the program. - = ¢

‘goals. . (The proJected and “actual act1v1t1es for - 1979-80 are RE R

\ summarlzed on 'l'able 17.) Co T \\: T T LN
L A0 L .”.7 ﬁ";»‘,7'*fiffﬁ:"'
TABLE 17 ' V)\-._ L R
o soer COAST CAL-SOAP ACTIVITIES Sl
, PROJECTED AND-: ACTUAL R s S e
e ' »"_4 . ' ‘ 4 ’ ‘\ TR . , AP
- . o Pro;ected "
P Implementatlon of tutorlaL L 160 students\ v )
program to serve’ ;l.ow;‘-' ncome I ' '

Implementatlon of tutor al - 32 memunlty S 10 Comxlnunrty;. h
program using Communlty IR Collfge tutors‘ College tutors ’
ﬁ College students as tutors R :

) ) .. , R f,‘, 12 students_figui
o oo Sl from four- T
A, S . o year insti- -+ -
e X Voo ‘ o ;-tutlons )Js
RN N . i 0. tutors U .
,;4‘Summer sres1dent1al program - S 557 stud L t’s‘
- for h1gh school part1c1pants : ,
G R
) g I A e -‘.‘
' Summer res:.dentlal program - .*""-’Not___hel- |
for Communlty College par- _ - ks

t1c1pag's i o
Complle, p~]':11sh and dlSSeml-' o
“#% ‘pate a cgprehenslve college
informat:. n gu1de o

publlshed%A { S
: October 198?

| .,
| FIN'DINGS AND _ NCLUSJONS

“* CIN
agz‘a

_ “des:.gned to ‘expériment  with alternat¥
" the accessibility to- ﬁbstsecondary cah o]
" low-incomé -high s¢hool and Commy ty‘(ﬁo‘
’ leg1slatlon stated that the Cahﬁﬁ‘ pro:

..-34; r




students on the ‘existence of postsecondarg '_schoollng and work - 'v_‘.",
) opportun:.t:.es and/or by- ra1s1ng the gchievement. ;levels of ‘low=1i income -
- 'students: so’. :as  to 1ncrease the number 1g1ble ’","to purSUe R
T postsecondar_;‘,' opportunltres d our-year 1nst tutlons; The enab11hg :
lng.slat':J.ou7 fnrther ‘stated. 't -gaeh,proJect sha'll be operated
-‘1nter1nst1tut1ona11y, 1nvolv:.ng. t~least “one. Communlty ‘College and .
" two-other educational agenc:.es, After the first year“of operatjion by

the- f;.ve pilot projects selected by the Student Aidy Comm:.ss:.on, ‘the '
follow:.ng genera11zat1ons can be made. B - {

ol

N

AT B The . basic. components of the Cal SOAP"'program have been
RPN ’-1mp1emented by each of the five. projects, and. the services. -. .- .
"33 originally, proposed are belng provided to the desighated. o
clients.  While the' projects were delayed o start1ng because’ '

.Y of the delay in transferring funds from the.'Student Aid. Con
_"_f’m:.ss:.on ‘to “tH f"’local proJect off1ce, each prOJect Was 4n
R opera.tlon by ,c(tqber 1979 T

i .'s" - o STy
'I'he f1ve pr Jects should ‘be v1ewed as a1ternata.ve, p1lots
approaches 1n the effort to 1ncrease the part;c.lpat:.on of -
low-income" students ‘in postsecondary educat1on- ., It is too
. early; after: only one year of operation,, to evaluate .the
-impact of »each prOJ.ect and determine the réilat:.ve success of .

rz';_-

- :expand . interinst1tut1ona1 efforts 1n—'se»
.'students. This goal has been part1a11y ach e
.and apparently effect1ve,

been expanded.(the South Coast EOP/S Consort1um) )
v Cal- SOAP project in Santa Clara“ County ‘(the Centrail.
Nia . .EOP/S ‘Consortium) funct1oned as an’ 1nter1nst1tut1ona1;effort
PO+ £ expenenced several management ‘problems dur1ng the ‘year. -
-’I'he Educat1ona1 Gu1dance Center was effect1ve in 1mplement1ng" e

‘most of the" component £ the project, hbut it was not anm St

‘interinstitutional  ef ".'.-"as.requn-ed in. the | enab11ng ." o

1eg1slatlon. : ‘., SRR S A
_4.' A second goa]? of the Ca],-SOAP program is.. to. reduce dnp11cat1,»on'
S ofa1nst1tut1ona1 outreach efforts. . The San Diego County
project. has- spec1f1cally addressed,. th1s ‘goal and . has.
demonstrated success in this. area. Recru1tment efforts by,'__v
‘the postsecondary 1nst1tut1ons d1rected toward h1gh school

ey
.
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yv;sogp off1ce in the San Dlego Unified- School D1str1ct

. .. R ,/‘ B . " K
‘sem.ors 1n the County are now coord1nated through the Cal- :

o

'The prlmary emphas1s of each Cal- SOAP proJect is. the pro- .
visibn of services to high school students. While: some of the

’ 5;-proJects have utilized Community College students as -tutors

in the high school, none of the projects has systemat1cally

- ‘addressed the issue of assisting a largé number of low-income *

Community ' College -students,:. upon complet1on of their/
. Community . College .programs, to ' transfer . to’ four-year

students T R S

1Iho§e proJects seek1ng to ra1se the ach1evement levels of
_low-income ~students ‘through -the- use  6f ‘peer - tutors
‘experienced problems in 1dent1fy1ng and training-a. suff1c1entg

" number of tutors a$ needed:in the project. This problem may

" initially “have been the result of :the late'starting-date

‘The more successful proJects share some 1mportant program
.;components wh1ch seem»related to proJect success'f . :

rh_a} Full-tlme,vconSIStent progqpm management throughout the'

: year. .The mdre successful’.projects had a- full-time

B »*»coord1nator who-worked throughout the 12 months '

. X

"b;, Locat1on of the pro3e¢t in a secondary school d1str1ct
- office ‘rather than in.a postsecondary institution,

than-as a’ representat1ve of a s1ngle collége or '

gy un1vers1ty T S . -[, - ﬁf

. A’.

Strong, vrS1ble cOmm1tment to the prOJect frdm secondary
" school: off1C1als - In the San D1ego County Consort1um,
~.* 'for example, . the- assistant super1ntendent explicitly

stated his support for the 'Cal-SOAP project and d1rected."

f;that all postsecondary . institutions work™ through this.
s project as the means. of*pTOV1d1ng college information to
“high school -senjors.. - In additiomn, a. district employee
. “"'was -assigned -to cthe project (with the district
%W'-contr1buting part of her salaryO to facilitate the work.
-~ :of the Consortium ‘with the secondary school counselors
"aand~other staff. Sinceé this individual had the trust of -
r "most high. school counselors, hav1ng worked with them for.
. several -years, the Cal-SOAP proJect was spared the .time
. normally . spent in -establishing a pos1t1ve work1ng
B jrelat1onsh1p with the secondary school staff

institutions. Wherever possible,- _the projects should seek to -
' expand the services prov1ded to- low-1ncome Commun1ty College;

caused by the delay 1n d1str1but1ng the funds to the proJects.n

“causing the project to be viewed more as a neutral ‘agent -

RN




- d.- Use of peefs as tutors and/or ‘advisérs. The avallable

datas: 1nd1cated ‘that ‘the role model concept works in these
progeéts.- L =, 2 S :

8.7'The enabllng leglslatlon calls for each prOJect to match
o ' fund1ng prov1ded hy the Student Aid Commlssion with equal
.dollar. .support from,1nst1tut1onal funds. Each prOJect has
met this requ;rement,“and,lt ‘seems, to-haVé had .the pésitive
. effect of- promot1ng 1nst1tut10nal commltment to the goals-of-
; ‘Jthe prOJect. :

:5adm1n1ster the Cal-SOAP program._ »>- ;_., T e

The Commlsszon 1mp1emented the program conslstent w1th
v;its respons1b111t1es under the law. ' However, . ‘the

‘- the . University -~ of ,California as fiscal ‘agent and"
involving the Department of General Serv1ces, engendered
'[bureaucrat1c dElays in the actual. recexpt of funds in-the

C first’ year and this year.., The Student Aid Commission.

should. seek an agreement with General Services that will "

(ﬁlipermlt thé t1mely prov131on of resources 'to the- Cal-SOAP .
y ‘projects or “explore’, alternat1ve mechanlsms for f1scal
adm1n1strat10n. L Coenl e B ‘ :_4

"~ b. The: need to use a, emporary consultant as D1rector of the

.. 'Cal=SOAP program apparently caused some uncerta1nty ‘on
- the part of project d1rectors ‘as, to the cont1nu1ty of
:';prOJect oversight. The Student A1d CommlsS1on should:
Y 'agsure agency -commitment to cont1nu1ty in the d1rect10n
'*'jof the program. . TR T

c,f-The Student Aid Commlsslon should use a: report1ng formatk

- consistent - both . with ‘their “needs  for ongoing ..

administrative review of thexprOJects throughtout the -

_year and with’ the Pastsecondary;Educatlon Commlsslon s
.needs for final eva ',t;on of the prOJects. . .

..should. explore ‘the pos31b1l1t1es of coordinatlon between

o 0,

PTREN

! ““The Student A1d Commlsslon was allocated a total of $30 000 to

'mechanlsm for dispensation of, fund1ng to prdjects,’ us1ng'

" Co x ' .
A - d. Dur1ng the comlng ear the staffs of ‘the- two Comm1ss1ons

R

»

‘the CaT~SOAP program and the federal programs spec1f1ed B

- in the law, . - : o _ e

The Cal SOAP program had a successful year durzng 1979 80. Each of

~the projects sought to establish new worklng relat10nsh1ps among

“seconddry apd’ postsecondary ‘institutions and as cdn be expected in

;.all experxmental programs, there were some fa1Iures.. However, ‘these

falluresr%ere more than matched by several 1mportant successes. Inv

-

3 . .



N .. N

addltn.on, there is reason to expect that each pro;ect w111 1mprove
during - the next two years.. ‘Prior to. January "1, 1983, the -
.. /Postsecondary Educat:.on Commission will <omplete a summat1ve ‘evalua-
-7 tion of the Cal~-SOAP program.and" 1dent1fy those program components
wh:ich have been most successful : '
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' e _ AssemblyBlll VoS(ﬂ T ‘. ‘
| .. CHAPTERN3 - |
L © -Anact relating to postsecondary education, and making an éppfo-.' .
Z0 .t 7T -0 [Approved by Governor April 26, 1978 Filed with
o7 7 Secretary of State April 25,19 . . C
... ..  LEGISLATIVECOUNSELSDIGEST- .
~ ¥ AB 307, Fazio. Postsecondary education.” - - = .© -
Existing law creates the Student Aid Commission which adminis- =
_ ters the program of scholarships provided by the state. -~ ~ R
. This bill would require the commission to establish a 15-member
-project grant advisory committee of specified ‘composition’and to .. -
apportion funds for the support of pilot projects, meeting designated
criteria, and designed to increase thé accessibility of postsecondary

educational opportunities to low-income high school students andé-— P 1

‘ t- low-income -community college students, upon completing
‘community college, to transfer to four-year institutions. . -~ -

t would also appropriate $307,500 for the purposes of this act, as~ -
.. Appropriation: yes.

" “The people of the State of California do egdetas folows: -~
" SECTION 1. The Legislature firds indl declares that: ~~~ 7"~

_ (a) ‘Few disadvantaged community college students transfer to: -+ "7
" . four-year colleges. A disproportionately low: mbnber of low-income .~~~
high - school . graduates .are eligible: to. enter the University of .
California and the State University and Colleges.. : = =~~~
~(b)‘Lack of information about postsecondary opportunities and - ‘
 low achievement levels are primary barriers to -college for ' -
low-income students.. . ... oo 0 e
& (e¢) While educational opportunity programs provide financjal aid -
R *d support services.for low-income students who enter college,
* additional - experimental efforts must be mounted ‘to _provide
* . information -about postsecondary education for, and to increase °
" ‘achievement .levels of, low-income high school and community -

 ..-college students. - i o e
© . (d) Additional financial aid is néeded for low-income’ college: -
.- students. Stipends for college students of:similar low-income™
. - backgrounds- to.. provide informational and : tutorial help for -
»' " low-income high schodl students is"a cost-effective method of
L ' increasing access and of providing student financial aid.© - - - .
. -(e) Additional efforts to-increase college access for low-income R
~ " students. should take the.. form- of interinstitutional ‘programs - .- - T

~
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Ch. us SR "7—‘_-:2'.— o
orgamzed regxonally to reduce duphmtxon of mstxtutxonal efforts and :

* . stuglent confusion.

'SEC. 2. The Student Aid Commission shall apportxon ‘funds for

the support of planning grants and pilot projectsdesigried toincrease -
- the accessibility of postsecondary educational opportimities to -
low-income- high school students and assist. low-incéme community -
college. students, ‘upon completion ‘of their -community college = .
_ .‘program;.*to transfer to four-year institutions:*Such projects shall = -« .
... primafily (1) increase available information for low-income students - : -
.. on the existence of postsecondary schooling and work opportunities,
" -and (2) raise the achievement levels of low-income students o as to
. increase ‘the ‘number of low-income ):ugh school graduates and

community - ¢ollege students eligible to pursue’ postsecondary

. learning opportunities. Projects supported by the comrmssxon shall
.~ also meet the following criteria: . . o
- “(a) Each project: shall be proposed and operated '

interinstitutionally, involving at least one community college and
two of the following educational ‘agencies: school districts, regional
occupational centers .and - programs, .nonprofit educational,

' or community agencies, eligible proprietary schools, the:
- University of California, independent: colleges and universities, or .
‘" the State University and Colleges. The commission, in- awardmg o

. _ .gro,]ect grants, shall give priority to proposals deveioped by. more

‘than two eligible agencies. At least one pilot project shall'be locnted
Loin li‘e rural ‘area. At least one pﬂot projec: shall mclude a pnvate
- ‘callege. :

(b) . Prior to"recemng a pxlot proJect grant, each consortiuin shall ‘

- coriduct a planning process’ and submit a comprehensive project

proposal to include, but not limited to, the following information: (1) ‘

" the agencies participating in.the pilot project, (2) the students tobe .
- served by the project, (3) the ways in which the project will reduce
.duphmtion and related" costs, (4) the methods for assessing the .
. - project’s impact, and (5) the alternatxve _means for long-term
h ?'mpport of the project. .

"{c) At least 30 percent of'each project g'ra.nt shall be allocated for.

: stipends to peer advisers and tutors who (1) work with Jow-income - -
- high school and community college students, (2 / are currently
~ enrolled in" a college or other postsecondary

school as an

' undergraduate or graduate student, and (3) have demonstrated o

-financial need for the stipend.

(d} . ‘The activities of each projeot should enha.nce the activities ot' .

e:.istxng educational opportunity pro

grams. .
" The Student Aid Commission may develop add:tional regulatxons

‘fregnrdmgtheawardofprojectgnnts. .
- shall include

As used in this act “eligible proprietary schools*\s

o '-'propnetary schools accredited by a national, state, or regional -
: _accredxting assocatxou recogmzed by the United States Office of - -

IS .
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