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cpeer tutors/counselors with high. school studenis. The text of the
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ta4fornia Poscopondary.
EducatiOnCtamission ,

Reiolution 4-81
) ,

Avroving The,CaliforniaSirtudent,Opportun4y
%)

and Access Program: An InffEvaluation\

. \

The California. Student OpportunityAknd. AcCess ProgrAM
(Cal-SOAP) was established in n78 through the .passage of
Assembly' Bill S07 (Chapter 113, Statgtei,of 1978); and -.

RESOLVED,

The Postsecondary ,education Commission was,dir6cted ,to
submit an 3.4tiallrevaluatioa,a this program to the
LegiSlature in',Zanuary 1981; now,.therefore be.it

That the Comissi,bn approves' e' staff' report entitled
The Califorilka :Student Opportunity and Access Program:.
An. Initial Evaluation, and directs.that irb7Transmitted
to the Legisl4ture.



THE CALIFORNIA STUDENT OPPORTUNITTAND ACCESS PROGRAM:' AN INITIAL
EVALUATION °

The ,California Student Opportunity and'Arcesk Program (Cal-'SQAP) was
established in 1978 through the 'passage ofaiscembly B11 507 (Chapter
-113, 'Statutes of 1978). Cal-SOAP is a competitive- g?ants program
designed to encourage coofferative; interinstitutkonal .prnjects to
increase (1) the 'enrollment oflow-income high school studentS
postsecondary institutions,' and (2r) the number of low-inconr
Community College'students who transfer to fouv-year institutions;:

The Legiallature Provided $250,000 in giant funds for each of the
first two yeari of Cal-SOAP,and $267,500 is requested the Student
Aia Commission budget for 1981-'82." In additios/a .total of $30,006
over threeryears'wak,,allocated to the Sti.tdent Aid Commission for ,

program administrationl, and-A total of $27,500 to the IfOstsecondary.
Education CoramissiOn,f6r program "eyaluation. Thi'S 'report :is -the
initial Commission ;evaluation of the Ca1.i40AP project; ,with the
final evaluation to°be submitted .to the Legislature. by. January 1983.

The primary, purpose of thit initial' evaluation' by the POStsecondary
Education CoritaisS is to provide the Ileislature, with an
independen_t assea.ment" of how extensively the legislation has been
implemented and ;441:Such progress hap been made toward achieving
project goals e basic questions to be addressed! in this

"--evaluation' are .

Were the activities implemented as planned?
IroW many students are being served?

3. Ate the proj'ect. adequitely.staffed and managed?
Pow .much progreqt has been nfade toward. achieving the stat d
objectives? '4
What is' the:prograia cost?.--

the projects were initiated in September 1979'; and most are.,
ng secondary schobl students on all grade levels, data are not

yet available after only ope year of operation to assegs/the impact
of each project; The final. Postsecondary EdUcatiOn Commission
evaluation, due in January 1983, will provide ttvis sumniative
analysis, appraising the ..program's overall impact.i.land identifying
those projects, or project components", which have Peen particularlysuccessful. ,
BACKGRO

Th neral objectives ' of the Cal-30AP rsogram,
enabling legislation, (Appendix A) are .



To establish five interinstitutional pilot, projects
designed to increase accessibility of postse-c,ondary

education for low7income high school students and
Community College students (upon completion of their.
Community College program) .b

prdviding
education
and/or

raising
students
pool.

<0-

information
opportunities

about postsecondary ,
for low-income studentS;'

the achievement levels, of 'low-income
so as to expand the college eligibility,

To reduce unnecessary duplication in outreach' efforts.

To utilize college' students of similar, income
backgrounds to" provitle peer counseling and tutoring for
low - income high school student4

The Student Aid Commission established a fifteen-member i4yisory
committee for Cal-SOAP, as reqnired by the enabling legislatV.on,
the. Fall of 1978. Grant proposals were solicited from .inter-

consortia- in the 'Spring of 1979. To be eligible for
funding, the projects were expected to include at least three
institutions, one of which was to be a,Community College. The
legislation also required that at least one ~,protect be ,established in

-a rdral area, And that at least one invollie an independent
institution.

A reader panel, composed of Student Aid,Commissinn staff and advisory
committee., members, convened in May of 1979 to 'elect five projects
for recommendation to the Student Aid COmmissi n. The five projects
and graat awards for 1979-80 and 1480-81, ':approVed the
Commission, are the following:

1. Central Coast EOP/S Consortium
(Project HELP) (Santa Clara
County)

2. Educational Guidance;Center
Consortium (East ,tay)

San Diego County Cal-SOAP Consortium
(San. Diego County) ."

, .

',3979-80 1980-81

.$51,000 $41,400.

4
4. 'Solano University and Co

College Education SuRpor
(SUCCESS) (Solano-Yolo Co

South Coast EOP/S Consortium
(Orange County)

ity
Services
ty)

$504000 '$501boo

060.000 $71;000

.$47 000 . $143,800



_ .

During this first yeart. almost all of the Cal-SOAP
project. activities have been implemented sys' proposed and definite
progress has been rriade.itoWard'`the, lcing7range.achievemen't of the

- program goals. (See Table 1 for summary information about the five
; projects.). The pilot projects are experimenting with' strategies to

reduce unnecessary duplication in ontreacil efforts to develop
interinstitutional information , dissemintition models,_ and to use
college students as peer tutors and peer rcd'unselor's with,high school
students: One of the most exciting developments 'is the comprehensive
student information system being, developed by he Cal-SOAP project
in San Diego. County./ 'This interinstitutionalN.'nforination system,
facilitates` the 1 targeting of high. school 'students with information

,appropriate to their, academic and career choices, while also
reducing.. classroom disruption, providing a more efficient
recrultment* focus,. for the colleges-;c\,and coor inating the ef forts of

..students,'parent's, cOunselors and college oat. each 'staff..

While the Cal-SOAP -Program has been generally successful, there also
have been some failures. As .should be expected with the inieiation.
of' any pilot prOjeti some activities have been unsuccessful as 'a
result of unanticipated mobleres., Moreover;,, some of the Weaknesses
In the ini. al project activities may ..be attributed to the-delay in
'funding al bcations from the Student Aid. Commission..: It should be
-anticipat d, however, that each of the projects will continue to
improve throughout 1980 -81 wit the` 'aid of a continuing evaluation
and monitoring process. Th al-SOAP Advisory Committee recommended
in November 1980, that th Stpdent Aid CommissiOn award grants for
1981-82 through a competitive proposal review process,jad thereby

,::solicit proposals from other existing or potential interinsti-,
..:tutional consortia, as well as from the fiVe existing-projects. This

ompetitive prkce tb ass will help :ensure that the funds ale
being utilized b)r the most effective projects. -

.
..1 .

CENTRAL COAST eopts coi/ioRTIum (PROJECT HELP)

The availabiiityi,'of, Cal-SOAP fudding enabled the existing Central
..,Coast EOP/§...Xdrisortium to establish a project designed, to provide,

motivat41 I and .aa emic assistance to low-incpme students ,

attending selected high chools'in Sarkta Clara CCounty.; This project, ,.
titled the Higher Education Learning Project (Project HELP), was ,
designed to provide tutoring, learning/study skills -classes, career
exploration workShops, college residential experiences; and ampus
tours for "'students ,attending Independence High School,,, San JOte High ,
School and Peterson High Sch,00l.. These same services were ,proviaed
to *lients throUgiglethe Youth Career Action Program, °a csmmunity
agency. working with drOp-out students in'Santa Clara, The Project,.
also intended. to provide to Community College students vinligstrelps, on
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Educational.

Guidadca Center.

ConsortiumPROJECT NAME

/

MEMBER INSTITUTIONS,

POSTSECONDARY'',

Central Coast EOP/S

Consortium

(Project )iELP),

University of Cali-,

fordo, Santa Crux'!"

San JZ:Se'Stati Uni-

versity

SantaClara'Univereity

Evergreen ValleyCm.

Munity College 7..!

San jose City College

'Mission College !

San Diego County,

Cal-SOAP Consortitim

Solano University

and Community

College Education

,Support Services

(SUCCESS')

, .

University Of-Call-

. fornia Berkeley ,

Hills '

Peralii,Col/ege Dis-

trict' ,

Contr4osta)Coilege

University of Call--

/fornia, San.Diego

San Diego State Uni-

versity.

Pointizia'College

United:States Inter

national University

6- Community' Collqes

*University of California

(Systemside) .

University of.Cali-

.fornia, Davis
.

Sonoma State'Uni-

vereity

Solon° Community,

College'

outh Coast EDP/S..

Consortium

:..tniversity ofCali-

.jornia, Irvine

California State

University, Long

Beach : il,

Orange Coast Col-.

iege.

° Cerritos Community

College

. ,

'MEMBERANSTITUTIONS: Independeacegligh St. ElizibeWM:Migh
SECONDARY : School *Opt y

San'Jose High School 'Bishop O'Doi011*.

'Peterson High School
, School

.Youth Career Action )k St. Mary's flighjellOO1

"Program \. Notre Dame Utg0441

Berkeley Unifie'01

School Distx1.0

Richmond Unified'

School Districtt' 'Q A

San Diego Unified

School District,

Vallejo Unified

School District

.Vairileld-Suisun°

Unified Schodl

Diatrict

Vacaville Unified

Schdol District

Vinies Joint Uni-

fied School Dis-

trict

Benicia.UnifiSd '

chool.Diatrict

lioneerlightSchOol

Estancia Higlt School

Costa,MesA High

.

Artesia illgh Schopl

A
.1

PRIMARY PROJECT

GOAL

Raise the achievement

level.dflOw-Ancome

:students through mai,

vationatied ,academic

assistance

Raise the achievement,.

' level of i6w!income

students through aca-

.demic support programs

such 'as tutoring

DeWelop a cost-4.1 t

fective system that

coordipates,and dis-,

seminates information

to target4itudents.

about. postsecondary

opportunities l:

SERVICES'' DVIDED
f

lutoringanlarning

On- campus

perience

Career'areeteemiAars

..CamOui tours,

TransOr irOrksho0

Tutorial and study

kills

ion-making work-

Comprehensive student

infOrmilion system

Peer and cross -age

counseling

College information

,hot -line

t

Raise the'achiewemet
w.

level of low-inc 9pe.f

'high school stuaintS.

through academic Aup-,

port programs such as

tutorial assistance

Tutorial and ettkly-

skills
Campus. visitations

0n-campus. living ex-

perience

Raise the achievement

level of low-income

high scho011students

through academic sup-

port programs such as

tutorial assistance:.

t 1

Tutorial and study

Qw-campus living ex-.

14rience'

Comprehlnsive irfor7

mation,guide



PROJECT NAME "

Central Coast. EOP/S

Consortium

(Project F)

Educational

Guidance. Center

,ConiOrtium

San.Diego County

Cal-SOAP Consortium..

Solon° University

and Community

College Education:

Support Services

(SUCCESS) -f

South Coast EOP/S

. 'Consortium

LOCATION OF AMIN- ,

ISTRATIVE OFFICES

Santa. Clad Comity

Office 4ff Education

Stiles Uall- Uni-

versify

mak,

San 'Diego Unified

School District's

Cuidance Center

Vacaville Unified

School..District,

Calyornia State Uni-.

vernity, Long Beach

s'

ti

PROJECT GRANT $51,000 (1979-800
.

$41,400(1980-81)

'

'150,060,(1919.:80),

$5,0,000,(1980-81)

$80,000 (1979-80)

$74,"o00 (1980-81)

$47,000 (1979-80)

...$43,800 (1980-81).

' 0

$0,000 (1979-80)

$43,800 (1980-81)

TOTAL. PROJECT BUDGET::

tictilogf/97P.:

$104,750 (budgeted)

$ 76,105 (exp'enikd)

,

$104,750 (budgeted) .,

$.67,294 (expenCled).

. $163,6261bhdgeted)

$154,413 (expended)

$116,609 (budgeted)

,$ 76,8711 (*ended)

$81,500 (budgeted)

$75,336 (expended)

,*



. .

problems,confronting,transfer stadents,EOP/S orientation sessions,t

career exploration seminars, and peer advising sessions.

Thee primary goals ...and project activities, as proposed by the
Consortium in September 1979, are shown on the following page.

During academic year 197g-80, Project HELP tad a staff c nsisting of
a project director-and a secretary. The project direct began his

-Work in September 1979, and resigned six. months later. First, the
Project's4clyisorlt Committee, and then an interim director, served
in an acting capacity until the end of the fiscal year The current
project-director, hired in. August 1980, has.as majbr duties,and
responsibilities the development, supervision and coordination, of
project and school site perSonneland activities.

There-yere seven basic components to.Prdject-HELP: tutorial support,
learning skills classes, career, exploration workshops, residential
program, ComMunity'College transfer workshops, college admission
test Seminars, and campus tours.' However, since the;prOject changed
administration three.times during the academic year/ and. the final
report was prepared by an individual who became director after the
completion of all of the yearly activities, complete and consistent
records Were not kept, making it difficult to determine precisely

. how
Many clients wereserved 1y each of the components.

During the academic year' 1979-80, 140 high schboi students and 69
Community College students were served by the program In additioth, .

76 low-income' college students worked as tutors and advisors. The
criteria used to select the students were (1) low-income, ,(2) ethnic
minority, and (3) either a sophomore or junior in high school or a
first-'or second -year student in a Community College. (See Table 2
for available data concerning ethnicity and sex composition.) The
following -observatiohS' can be made about' the project activities
during 1979-80:

. /
.

1. While the project activity to provide .tutorial support to
high schodl students served more than 100 clients; it also
experienced difficulties because of,problems in identifying
and recruiting qualified tutors. In addition the project
left Peterson High School in March because'of the weak working
rejationship between project :staff and the school's
administrators. 4

Learging skills ciasses were presented at San; Jose and
Independence High Spools during: the. Spring semester.

'Howeyer, the .similar classes ,at Peterson High'. School and the. .

Youth Career Action _Program were cancelled after two months
because of low student turnout.



1. Tp raise achievement levels of low-income
high school students

Activities

/-
Low-income-high school-studendA receive Judi-
'vidual tutoring from college studenti-

.

o

Learning and study skills. 'classes provided
by Consortium outreach staff-

Seminar on' to imp; e scores On,college
admissioniteats are pr ided by College Board
Stiff '

2: To pedvide information about postsecOnd-
ary opportunities to low-income high
School students '

.

Students participate in five-day rviidential, _

program at.UC Santa Cruz wherein An introductory
college -level core curriculum is ilrovided

, .

?ours of each Conaortium-campus participiting.in
HELP project are provided,

.i .

. .

(
.

EOP orientation sessions ate condUcted by Out
reach

!.'
. .

L each staff. ,

. -. _.
.

,
.

.

Career exploration seminars with representatives
of business and-Industry are coordinate.; hi the , .:

' Sonia Clara County Chapter. , of the National
. Alliance Of-Business -.:;- . :.,

. . . ...
. . .

. Discustioos of career opportunities are provided
by.faculty ,

,. :1, v : .

. . .

3: To assist lowincome Community:College
student* in transferring to four -year
colleges

StUdents participate.in.weekend residential!'
prograi at UC Santa Cruz an introdhc-
tory-uppez4diVision coreputricuLum is pro-
vided ' :

SOP-orientationsessionmare conducted

Career exploration-seminars are provided

Peer advisement from undergraduate and graduate
residential advisors are provided during reaiden-
tial programs '

LowincoMe college students are hired, trained)
and assigned to tutor high. school. students

Lo4LineOme college students are hired, trained'
.and employed as peer.adyisors-during residential,.
program . .

. .

4. .TO usilize%College students of similar :=

income backgrounds to provide peer.ad-.
visement:andtutoring fibt low-income
high school students

To'increase cooperation between.seeond-
ary and postsecondaredUcatiali commun-
ities,.and.thereby, avoid unnecessary
duplication in.outreich efforts

Consortium participants meetperiodipally to
discuss the development:of.the HELP project

Consortium paiticipants exchange info tion
on college admission procedures, re iremeits,
etc..

'. .

Consortium participants coordinate outreach
visitationa'and mmusitours to participating
high schools .

.



TABLE.2

PROJECT HELP:
..ETHNIC COMPOSITIONOF HIGH. SCHOOL.

.:',STUDENTS SERVED IN FAL!: SEMESTER 1979'
1

'10

Ethnicity' Number Percent

Hispanic/Chicano

Blabk

Asian/Pacific Islander

94 74%

15. 12

7 6

Ameri-can Indian 0.

White

.0ther

Total

Ethnicity

0.

126

ETHNIC AND SEX COMPOSITION-OF-COLLEGE
STUDENTS SERVED DURING A979-80

Number

Hispanic/CkEzno 41 75

Mack 28

Aslin/Pacific Islander 13

Americag.Indian, 0

White

Orther

Total

0

14.5

5.5

145 .100.0%

Number Percent

Male 69 48.0%

. Female 76 52.0

Total 145 100.0%



One.career exploration workshop was held at_ Independence High
School, while the college admission test seminars were net
teld.

4. The Co ity College transfer workshops were originally
scheduled.for October and November 1979. However, due to the

late start of the projecti'ihey were pogtponed te.a single
daY-Song workshop in April 1980, with representatives from 11
Community Colleges and 4 fourryear institutiAis participating
in the workshop.

5.' The campus tourg did not occur. As .a replacement,`college
information days were scheduled during which recruiters from
.the various participatihg colleges spoke to" the high school
students and answered their questions regarding college.

.

. ,:the residential programs scheduled to bpgin in January 1980,'
were rescheduled for April and. May due to the. lack of
dormitory speCe available during the Winter quarter at the
University of California at Santa.Cruz: The residential
experience for high school students was designed to consist
of a campus tour, dormitory residence, writing tutorials, as
well as workshopp in study skills, math exploration, music,
and college entrance requirements.: Oqhile 25 students from
one high school did participate, subsequent programs were
cancelled,-after.problewarose during the secondloresidential
session.-- A one-day residential experience for Community
College transfer students included representativesfrom the
State University and the University of California discussing
financial aid and admissions requirements for the four-year
institutions. :

During academic year 1979-80, Project HELP did not achieve all-of the
goals it established for itself. Many Of the components of the
project were not implemented as proposed. The project experienced
several changes 4.n project management during the year, which may
account for the lack of,continuity in the delivery Of services: (The

Projected and actual activities for 1979-1980 are summarized on
Table 3.) The data are, not yet available to assess' the impact of,
those services provided by the project.



PROJECT HELP CAL-SOAP ACTIVITIES
PROJECTED A$1 ACTUAL

Activity

Low-income high school students
receive individual tutoring

A five-day residential program
at UC Sanfa Cruz

Learning and s udy-skills
.

").

Seminars on how to improve; scores
on college admiskions'tests

Tour of each Consortium campus

Career exploration workshops to
discuss career opportunities with
faculty

Pro'ecteC

200 students

`.163 students

Classes, pro-
vided at 3

',high schools
and one com-
muhity educa-
tional agency

$eminars pro-
vided'at 3:
high schools
'and one com-
munity educa-
tional agency

Community College students parti
cipate.in a weekend residential
program at UC Santa Cruz wherein
an introductOry upper-division
core curriculum is provided

Tours of 6
campuses

'Workshops
provided at
3 high schools
and one com-

. munity eduCa-
tional agency

40 students

ACtual

-140 students

25 students

Classes pro-
krided at 3
high schools
.and .1 commu-

nity agency

NOne

:Tour of 1
campus

A workshop,
provided at
one high
school

A 1-day
residential
program was
held, serving .

'37 students

EDUCATIONAL'GUIDANCE CENTER CONSORTIUM

The Educational Guidance:Center was established in 1969.as aTalent
Search project in Berkeley through funding provided by the federal
governthent. The availability of CalSOAP funds enabled the e i;sting



project to expand its informational/motivational services And to add"
an intedsive tutorial and personal Co seling component. .This 16-
member 'Consortium includes represen ative3-- from Stiles' Hall
University. YMCA, 'the University of 'Cal fornia ,at Berkeley, Mills
College, four Community CoPieges,`Richmond Unified Schtol District,
and eight high schools. Since the Consortium representatives met
only once during 1979 -80, it is 'clear that the administrative
esponsibility for the project rests. wish the director of the

Educational project offices are located inGuidance, Center. The
Berkeleyat the Stiles Hall-University YMCA. \ .

°

The primary. purpose of the Educational` Guidance' Center; as a Talent
Search 'project, has been the placement of low-incomit. youth into
postsecondary. educational instituti.ns. The addition'of the Cal-'

\s0AP... component 'gabled the develop t of a\ tutoiial 'prcsgram. 6.1-1

providing academic assistance, study skills/,\ decision-maki4
workshops, cultural eves , gad field trips: The\ primary goals 'and
roject activities, as roposed by the Consortium in September 1979,

are sh onethe follo -page.
i, .4

The project staff for the -EGC Consortium includes a .projeCt. coor-
., dinator, a tutorial coordinator aU several college work-ttudy stir-. ,dents who workeither 'ai college advisor aides or as tutors. Staff
members for the project have worked previously with the Educational `'r :.

GuiaanceCenter, and during 1979-80 the staff from both projects
worked together on most activities.

_....

ey

11

'e '5

It is difficult to identify all of the clients servet by the Cal-SOAP
project, as distinct from those served totally by theNTalent'Searcif
project..The college advising cOmponent of the Cal-S00 project,;'for
example, was an expansion of the existing program. Through funding
provided by the project's grant, college advising components were
established at foul...parochial schools (St. Elizabeth's, Notre!Dame,..

- St. Mary's, and Bishop O'Dowd High Schools), serving 87 students
during 1979-80. In addition, work-study students were added to the

"staff at an outreach office East Oakland to provide' college and
career advisink . non-students. A "Saturday College" was

, established.to provide tutorial -assistanae- for -80 students. during
19.79-80. During the tutorial sessions the Student4" received assis-
tance in math, scienCe; and English, working either on their`i,regulak
school homework or on special assignments .made by tutors. Special
activities designed to enhance decision-making and learning skills
were also provided during the Saturday sessions. Field trigs were
also provided for the students, with visits to three University of
California campuses; St. Mary's College., Mills*Ciallege, and. the Port
of Oakland.

During 1979-80, the Educational Guidance- Center Consortium, with
funding through Ca -SOAP and a. federalTalent Search grant, provided.



Goals

se achievement levels of low-income ;
ehool students .

ActiVitiei

Connse or} identify-low-income high school
atuden -for Saturday program I

- Saturday- jIrogram established to provide
: -assertivene$s.training;'deciiion-making

workshops, college-entrance eam .prepar
ration, And tutoring in ma'th-, English and .

foreign languages
--MOL

Loy-income high schoOl studenti participate
in:Saturdsy program

..0,°s",

EGC staff advise 'Saturday:School pirticipants!
/

on college admission and financial aid
. ,

tor-income Community College,students,advise.'
low-intoMf students at local parochial high
schooli on college admissions and financial

. .

aid

provide'informaion'about postsecond-
opportunities to low-income high
1 students

pimOus tours are
ipants'

:4
High school partiCipants receive presentations

Ar by minority professionals on theirfeducational:
and employment oppottunities : .

High school participants are'Provided tours.of
buiiaess_and induStry

ed to.high school partic-
t

3. To assist low-income Community College
students in transferring to four-year
colleges

low - income. Community College students provide
/ peer counseling at respective' campuses on'/ transfer opportunities to four-year colleges'

'Workshops are-providedto Community College stu-
.

dentS on support services, study skills, and
transfer :issues

, .

Camput".tours 4re prOvided to Community College
participants'

To utilize collegeAstudents of similar,
income backgrounds.to provide peer

',advisement and,tutdring for low-income-ft,
high school students

.

.*

Low-income' ComMunity.Collego students (Merritt,
Laney, Alameda; and Coatis Costa) kre hired,

::_trained, and assigned to advise stOdents at
Intel parochial high lchools 4

.

'Low-income Community College students (Merritt,..,
Laney,. Alameda; and Contra'Costa) are hired,
trained, and assigned to advise low-income Com-
munity Coriege-studenis.at their respective
campuses

Low-income four-year
trained, and assigned
'studentst attending Sa

To increatecooperatiOnTbeiween.and
among secondary and/postsecondary.edu-
cation communities, thereby,, avoid
unnecessary duplicati n in outreach
'efforts

Consortium participants meet periodically' to
discust deVeiopment of:CalSOAP:project.

Consortium participants exchange information
on college admissions requirementi, protess-

.

Consortium participants coordinate outreach_
visitations and' campus tours to participating
high schools '

ollege students are hir de
.tutor and advise
day program .414



services to a total of 3,048 clients. (The ethnic and sex composi-
. tion of;the rogram participants are summarized on Tablek 4.) The
Cal -SOAP .p ect Apparently achieved, the goals it established for,
.itself in pro iaing services to higb\Schoolstudents. (The projected
and actual ac /ivities for 1979=80 are summarized on Table 5.) The
project has ot, thus far, 'prOvided services for .the number of
Community Calege,students.Piginallykenvisioned, nor expanded the
range of cosirdinated intersesmental or interinstitutional activi-.
ties. Alth ugh all:components of the project were implemented as
proposed, e data are not Yet.available to assess the impact of the
servi es p oirided by theproject:

:TABLE :4 ;

EDUCATIONAL GUIDANCE CENTER. CON ORTIUM

p b.GFUOI PARTICIPANTS IN THE COLLEGE. ADVISING
(ETHNICITY AND: SEX 7:,-19 9-80)

.

TOtal Sery d 3,048

Sex

Male!.

fFemale

COMPONENT

Total,Emp1oyea:
,e7

'Sex--7-
-,Mare

Female

Asian
d Black

Hispanic -

114ive American
.Wb?.te

.30

1,415
.457'.

30
650

-Ethnicity

Asian
BliCk
Hispanic
Native American
White

15
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3

4
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A'ctivity

EDUCATIONAL:GUIDANCE CENTER CAL -SOAP CONSORTIUM ACTIVITIES
1979-1980

PROJECTED AND ACTUAL

Establish a Saturday progpm to
provide assertiveness (training,
decision-making workshops, college
entrance exam preparation,. and tutor-
ing, in math, English, and foreign
languages

Campus tours provided to high school
participants_

Advise low-incotie students at local
`'parochial high schooliOn college
admissions and financial aid

r.D

Workshops to provide low-income
Community Collegestudents
mation on 4upport services,'study
skills,,and transfer issues

Projected''

Serve 7,low-
income high
school ,students

Actual.

Served 80
low-income
students

Visits'to 8 Bay
Area campuses

SerNie 150.low-
income students
at 4 schools

4{ rkshops
serve 100
ttudenti

L1-income Community College students
hired, trained; and assigned to
advise high School students

4 Community
College stu-
dents hired"

Low-income'Community College. stud nts
hired,,tnained,and issigned to
advise low-income Community Col ger

students at their respective.campuses

Low-income foUr-year college students
hired to tutor Saturday school .

,participants

`Conbortium particiPants theet.periodi-
cally to discuss development of the
Cal-SOAP project, exchange infor-
mation, and coordinate outreach
visitations and campus tours

4'students
hired to advise
100 Comniunity
College stude;ts

13'college
students
hired

Served 87
students
at 4 schools

One workshop.
held serving
3 Communjty.
College
students.

2 Community
College stu-
dents and 1
University
student hired

2 students
**hired to
advise55-'
students

16 college
students
hired

One meeting
held during
1979-80; no

Acoordination
of outreach
visitations
and campus
tours



AN DIEGO COUNTY CAL-SOAP CONSORTIUM.

The San Diego eonsortium was established in response to the ,

availability of funding through the CaIISOAP program.- This 12-
pember Consortium includes the San Diego Unified School District,,
the San DiegO' Community College District, and the University of
California Systemwide, as well as nine colleges in the San Diego
area. This.Consortium, more than the other four Cal-SOAP projects,
includes active participation by a unified school' district. he
projedt 1.s administered by an executive' board compose0 of
representativefrom each of the participatini institutfbns in the
Cosportium. The board mipts on a' monthly basis and establishes
'policy for the administrative staff of the project. The project
offs sea are loca d in the 'San 'Diego Unified School-Districti6

P.;Guiaance Center.-
. N ' r
The. three general objectives of the San Diego Cal-SOAP project during

,
. . the initial year of operation weree, ; '

1.. To establish and operate a consortium composed of secondary
and postsecondary institutions' which share, resources,
information, and personnel in achieving the goal of
increasing 4he. number and options of low-incOme and

e'*affirmativ action students who,.pUrsue. postsecondary
education; ,.0

. To develop a cost-effective system th t coordinates and
dissemiaates information to .target ,,,at dents concerniag
postsecondary opportunities; 'and

(2-3:

,..s1:f. .. .

TO -Increase the'preparedness of target students,to entei,
.progressio:and

,
succeed inpostSecondary institutions.
a

,
, ..1\

1,

The:more Specific goals and projeCt activities,as prOposed by the
September

. 0r g 13 g

.-',.Consorti in 1979 are shown on the followin a e.
- ..... .:

;The staff for the' San Diego, Cal-SOAP piojeCtincludes a director, an
4dministrativg assistant, a high school coordinator, 'a Community
%College coordinator, and seventeen counselor aides. : With the
exception of the counselOr aides, all staff held full-time positions
during the first year of fhe project. The .counselor aides were
co'llege students selected on the basis of four criteria: attendance
at a;-,Consortium member institution,,experience in counseling low-
incoie and/or minority students, dependability, and financial need.
Staff ;training for the counselor aides 'occurred prior to their
placeMent in the high schools and,at various.intervals throughout the
year The role of theie counseloi aides was extremely important,
given the primary emphasis this Cal-SOAP project places upon



Project. Goals

L. To increase postsecondary opportunity.and
access for low-inc me high School students
threhgh an increase ppropriate academic
knowledge and skills

Develop acost-efficient syk.s that coordi-
nates and disseminates existing information.
to the. target pogulation tudents concerning
pososeeondary opArtanitievand requireMent;

3. To utilize qualified peer tutors tuwork.41th .

classmates and bigh_School students in spe-
'cific disciplines

4. To utilize Aualified peer counselors

.

.
.

Develop a peer and cross-age tutoring and
counseling for.high school students -,

.

Develop an -service training program( for
''ILLteachers; Ch elors, and adminiitratorm to

assist-them in preparing their students fOr
postsecondary. education .

c

Develop acompendium of introductqry courses
theflember institutions seepas central:for
success at their institutes (for uskby hi
school students to inform them of whatiwill b
required of them at.the different campuses)

Develop a seminar series with lectur offered
to students in the target population with the
seminar reflecting the content and disciplinary
areas that are most appropriate to the present-
ing institution.. ',

4
r

Provide a Professional Contacts Program, offes-
ins students contact with retired and.working .

professional persons / ".

Develop a compretyLnsive.student Information
system (CSIS) Cwill make available to
the postsecondary.sehoOlacomplete academic
records tor all seniors and :early admit juniors
attending .8an.Diego County schools. :All stu-
dents will he given a consUltatiOn visit in
which they yill e advised as to their'eligi-
bility for member institution campuses.

Srelblish a colle6 information hot-line for
students, parents, lid other interested persons
to call for pre-recorded informaatomon college
admission, eligibility requiremilfts,.etc.

:Develop a.copperativelstudent referral sYl,tem
.

beiWeenMember institutions

,
Place all available information on San Diego
:County CommUnity Colleges aed,four-year
colleges.* universities in the guidance, .-

information system
.

Zstablish videotape and other media infor-'
mation systems

Individualized peer-tlitor programs in read,
Aug, writing, mathematics, studyskills, and .

personal time management at...all member.inSti-
tutions

SUccessfui role models from the target popu-
lation will be hired .to spend time at the campus.
discussing the nature of theirsliccess within
the institution and the problems they encoun-
tered

.

Peer counselors from the colleges mill go to .

high,sehools to offer Information on the'!
required-behaviors to..succeed in postsecendr-
ary education

-16-



counseling services the core of all efforts to inform ngtivate,
and prepare students or postsecondary education.

The target high sch ol population,for this project during 1979-80-was
juniors and senio s attending high school in San Diego County who
participated in he free lunch program at high school (as an
indicator of low income status) and/or who came from a minority
racial-ethnic background. Ttle totaltarget high school population
for the ,project in 1979-80( included 5,577 juniors an&seniors,
although the primary target population consisted of 2,541 seniors.
(See Table 6 for the ethnic composition of this target group. The
sex. compositioh was. 37 percent male, 63 percent female.') The
Community College target population consisted of those studentsowho
were participating in the EOPS programs and any other student with
demonstrated financial need. The total target Community College
population in 1979-80 included 1,343 students. (See Table 7 for the
thnic composition of this target group.)

unseling was the primary service, provided to students
pirticipating in the program. The counselor aides, working in the
fourteen comprehensive high 'schools, supported and assisted ,the
regular counseling staff by providing one-to-one counseling for
target seniors, by helping them complete college applications and
financial aid. forms, by discussing, the nature of the college
experience wity the students, by locating information for-the
students on colleges of interest, and by motivating student to

consider postsecondary educational opportunities.

Counseling activities emphasized the availability of, and-
,

information about, financial aid. Letter, were sent to studentsand.
parents in early January encouraging them to make appointments with
their counselor or Cal-SOAP counselor aide in order to learn about
financial aid oppditunities and their relationship' to postsecondary
education. yinancialtaid presentations were held at each high,school
for students and paren6 with information #disseminated by
representatives from, the Consortium institutions.



ETHNIC-RACIAL DISTRIBUTION OF THE HIGH SCHOOL TARGET POPULATION
OF THE CAL-SOAP PROJECT, 197-6-19803,4'.

(.11 AND 12 GRADE).:.. ; -

Eth6ic-Racial Background
Number of
Students Percentage

American Indian
Asian/Pacific Islander/
Black
.Filipino

. Hispanic
IndOkinese
White

32
'530

21319
230

1;933
. 248
285

'377

TABLE 7
.

.

,ETHNIC-BACIALDISTRIBUTION OF THE COMMUNITY. COLLEGE TARGET
--OPULATI OFTHE CAL -SOAP PROJECT,.19794.80 :

,

0.6%
9.5
41.6
4.1

34.7
4.3
5.1

100.0%

ftbni.c7Racial Background

American Indian
Asian/Pacific:Iseander
Brack
Hispanic
White
.Other

,c

A major cooperative effort'between the district and colleges was a
tUnlversity/College Night held at Crawford High School in March 1980.
In addition to assisting in the coordination of this activity, the
Cal -SOAP project,(through letters mailed to the students and their
parents, invited alli,target students to attend` this event.. There
were approximately 1,200 students: in attendance,'over half of,whom
were project students. The project also assisted three institutions

fiutber of

..'.Students Percentage:,

TOTAL:

4

121:
247
554
365
. 52

1 343,

0.3%
9.0.

1'8%4
41.3
27,2
3.9

100.0%



pdiand implement visits
San Diego State Universi,
Diego held special even
campus aad received\in
Publicity and-logistic
Cal-SOAP offite.

In -the "Spring, t.

their counselin
grad get
counselor aide ;O
grobp preseq:'
information st

registeriq
relevant
to encou'
and tiv

eir campuses. San Diego Mesa College,
nd ;tie Oniyersity of California, Sah

n which 1-SOAP students toured the
tion aboUt the respective institution.

rrangements, wert coordinated th 'rough the

gh schools requested that the project assist
ffs by disseminating information to eleventh.

nts.. The site counselors, project staff, and
eloped site-especific plans hich includedismall

dns tegarding admissions and financial aid
ing requirements for colle e entry, assistance in

r the ACT and SATftests, and one-to-one counseling on
ege entry requirements. These activities were designed

e eleventh graders to begin planning for their senior year
fficult choices to be made in'that year

ajor activity with regard to. Community College students
ered visits to the,campuses from the four-year institutions in
Consortium. seven weeks, beginning in mid-February,

outreach-staff representatives froM San Diego State Universityi
nitetates International University, and the University of
California, San Diego spent four hours per week at eaChCoumunity
College. 'Hosted by the EOPS office at the colleges, t ese
representativea,ptidyided one-to-one counseling for EOPS studehts on
matters related tbis, transferrinelto a four-year institution,
admissions requ4i,,dats, course requirements, and financial aid

'eligibility. 111- eft sentatives from the four-year-institutions
were knowdgeable abb 'the complex process of transferring from
'one institution to other. They were accompanied, in some
instances, by students who served -as role-mbdels for the Community
Collegii,students as he/she decided upon,the transferring process'

Other important; components of the San Diego Cal-SOAP project, in
addition- to counseling, are (1) the comprehensive -student
information 'system, (2) the gUidance information system; and (3) the-
college information hot-lines. The comprehensive student

-information system refers to the informatibn on student* maintained
at the projecc office for accessloy representatives of postsecondary
educational institutions for recruitment purposes. -With the
academic transcripts and the results from a career planning
inventory availableforrinspection outside the school, upon a waiver
of confidentiality obtained frowthe students' parents, the system.
facilitates the identification of students with specific academic
background and interests while eliminating unnecessary classroom
disruption of students. In addition, it provides the opportunity for
students. with specific interests to receive' information targeted to
their career choices. Finally, this information, located centrally,



/- - .

provides i le institutional. representative with the capability of..
.

concentrating eff its on target students. who. are most suited to the
institution... The mprehensive student information system was ul6edl
by every Consortium nstitution to identify. and contact students who
possessed particul r characteriStics:or career interests of..concern
to.the institution. (Table 8 summarizes the req4sts received froth
institutions for information from this sysieM.)-:Consortium members
report that the system .appeared to have reduced classroom
disruption, provided a more efficient recruitment focus, and
consolidated the efforts of students, counselors, and recruiters.

.1 .

TABLE 8

UTILIZATION 0 THE COMPREHENSIVE STUDENT INFORMATION SYSTEM

Requesting Institution Nature of Requeit.

San Diego'City College

Sari Diego Mesa College .°

San Diego Miramar College

Southwestern College

United States:International University

-:AUniversity of California, Berkeley
University of California, San Diego'
University -dfCalifornia, Irvine..
University of California, Santa Barbara
University of California`, San Francisco :

Students Interested in specifit
vocational fields.

Students interiSteicin specific
vocational fSeids: .

Students residing within the Mira
Mesa service area indicating a,
desire to attend two -year. postsecondary,

,

, Institutions;
0 Students interested in specific

vocational fields.
Students:interested. in specific.

vocational programs.
Students interested in acting and

psychology. '

-university of California-eligible students-
University.of,,Californfa-eligible students.
Native- American students

. University.of California - eligible. students.
; Students interested-in-Careers in the

medital

0"

The idance_Information System (GIS) is an interactive computer '.
op ation which provides information.' on careers and educational
opportunities to students within the district. With a terminal; in
each high school, GIS is a tool which can be, used to .help students .
focus on the relationship between education and career choices,
which is crucial in making realistic and informed decisions. In the

'Spring of 1980, an in-service workshbp was conducted_ for theopal-SOAP
counselor aides by district personnel which gave' the aides
instructions on the manner in which the system.could be used in their
work with those'target studentstto were undecided about a Career.

A college information. hot-line was established to answer basic
admissions and financial aid questions and to provide.information on



people to contact at the participating postsecondary institutions.
The information ho -line operates toll-free in-San Diego County and
contains thirteen tapes .in English and Spanish. The set of tapes
inclUdes informa ion on federal and State financial assistance

.

programs as Well as a tape for each Of the institutions Iii the
Consortium.

The impact of e San Diego. Cal-SOAP project during 1979-80 is
indicated by data in two areas: financial awards and college
applications/acceptances. A major emphasis of the project was the
provision of assistance to sthdents in learning about financial aid--
opportunities and completing the paperwork necessary. to receive
awards. Table 9 presents a comparison. between- 1979_ and 1.9/it) in .tie
number of Cal Grint awards, by category, for seriiors-in the 14. high:
schools in San Diego in which the Cal-SOAP projeCt was active.

TABLE 9.

GRANT- PAWARPS BY 'TYPE FOR .1979 .`AND: 1980 'IN THE SAN DIEGO.,

UNIFIED SCHOOL DISTRICT.:

Grant-Categoryl
umber*

, 1979 1980

CAL GRANT A 301 381

CAL GRANT B 185' 249 s +

CAL GRANT q .39 14
k

.0

Total 525 ° 644'

Percenta9e
Difference

+ 26.6% .,

34.6

4,641

-t.' 22.7%

*FigUres obtained from the California Student Aid Commission

The numbgr of first-time Cal Grant winners-increased. from 1979 to
1980 by .nearly 23 percent the San Diego Unified' School District
(as of June 1980). Most ' tantly, there was nearly a 35 percent
increase in Cal Grant B awards which are designated for loi:/-income .

and/or ethnic minority students. This information provides evidence:
that ths, project has been 'effective in reaching greater numbers of
students who are eligible for financial assistance.'





A random sample of ten/ percent of the project's target seniors,
Completed in July X980, demonstrated that an unusually high
proportion- ,of these seniors aubmitted admission applications to
public °postsecondary, institutions in California (over 72 percent)

7,and that .a substantial proportion of those submitting applicatiohs
were accepted and planned -to, enroll' in a public fouv or two-year
institution. Table 10 indicates substantial 4ifferences in the
acceptance and enrollment patterns between the 1978 San'Diego County
high school seniors and the random sampje-orthe 1980 target seniors.
These data shouldbe U'ae&carefU6147sifahtheCounty figures reflect
actual enrollient in the variolia'ligments of'pdstsecondary,education
for 1978, whilethe information on theqprojects's target students is
in response to a qUestion about the enrollment plans in the Fall of
`1980, for a random -sample of ten percent of the students.
Nevertheless, these data suggest that the Cal-SOAP project is having
an impact in improving the-postsecondary participationrate for low-
income and ethnic minority students in the. City orSan Diego.

TABLE 10

'COLLEGE ACCEPTANCE$-BYSEGMENT FOR. SAN DIEGO
COUNTY AND CAL-SOWJARGET1ENIORS

jnstitutionalSegme

0

1978 . 1980. .

. San Diego County ..Cal-SORP Seniors
Enrollments (N=21,323), Planning to Enroll (N=224) .

Iv

.8niversityOf:Catifernia

,CalifOrnia State ,Uni4ersities
and Colleges_

.Ciiffornii,COMmunity Colleges

,:IMOSPendeni Colleges.

total Public

Grand TOS1

1,301 (6.1%)

1,407 (6.6%)

9,062 (42.5%)

768 (3.6%)

11,770 (55.2%)

12,538 (58.5%)

'34% (15.2%)

33 $ (14.7%)

95 (42.4%)

23 (10.3%)

162 (72.3%)

185 (82.5%)

aFigires obtained from the California PostsecondarrEducationCommission's report,..
"College-Ooing Rates in California: Fall 1978 Update."

During academic year 1979-80, the San Diego Cal-SOAP-project was
successful in achieving most of the goals it established for itself.
While not all of the components of the program were implemented as
proposed, the project did achieve important successes in Ahose



components whiCh were developed. (The projected and actual
activities, for 1979-80 are summarized on Table 11.) Of particular
'importance was the success in establishing and. a

consortium which shares resources and personnel for the purpose of
explanding educational opportunities/for low- income and ethnic
minority students. Each of the Ambpr institutions made financial
contributions ranging from under $1,000 to over $20,000, while two
Consortium members assigned full time professional staff members to
the project. The Consortium had the responsibility of coordinating
recruitment visits to local hig schools and Community Colleges in
the area Most importantly, be students received counseling
assistance and information all postsecondary options from a
counselor aide who was trained by representatives from the
Consortium institutions, and who has the responsibility of
recruiting for postsecondary education in general rather than a
single institution.



TABLE 11

SOUDIEGO-CAL 7SOAPACTIVITIES
PROJECTED AND ACTUAL.

Activity

Develop a. comprehensive student infor-
mation system for 'all seniors and
early admit juniors attending San
Diego County schools

Establish a college information hot-
.,

line for Atudents, parents and
other interested persons.to call for
prerecdrded information on college
admission, eligibility requirements,
etc.

Projected

Complete during
1979 -80

Actual

. Completed on.

schedule

Complete during
1,97980

Completed on
schedule

Place all available information about
San Diego County Community Colleges
and four-year colleges and universi-
ties in the Guidance Information
System

Establish.a professional contacts
program, offering students contact
with retired and working profes-
sional persons

Complete during
1979-80

Completed on
schedule

Complete during , Program not:
developed1979-80

Peer and cross-age counseling for
target high school seniors

Peer and cross-age tutoring for
target high school students.

Develop a compendium of introductory
courses the member institutions
see as central for success at their
institutions (for use by high school
students to inform them of what will.
be required of them at the different
campuses)

Establish and operate a consortium
composed: of secondary and post-
secondary institutions which shares
resources, information, and personnel
in achievinglphe goal of increasing
the number,and options of low-income
and ethnic minority students who
pursue' postsecondary education

Complete during
1979-80

Completed on
schedule

Complete during. Program not
developed1979-80

CpMplete during
1979-80

Complete during
1979-80

Compendium not
developed

Completed on
.schedule:



SOLANO UNIVERSITY AND COMMUNITY COLLEGE EDUCATION SUPPORT SERVICES
(SUCCESS)

The SUCCESS Consortium, established in 1979, includes represeti-
, tatives from the University of California at Davis, Sonoma State
University,,Solano Community College, Centro Tequitl, Inc. in Dixon,
and five unified school district offices Solano and Yolo Counties.
The adminiitratilie headquarters for the Consortium are in the
offices of the Vacaville Unified. School District. This Consortium
serkres low-income high school students whose achievement is below
their potential, diagnoses their educational needs; and provides
tutoring in basic skills and academic course work., . Theprimary goals
and project activities, as proposed by the Consortium in September
1979, are shOwn.on the following page.

The staffAor the SUCCESS Consortium includes a'project coordinator,
a contact person at each participating educational institution, and
Secretarial support. During academic year 1979-80, the project
coordinator worked-dn a half-time schedule.

. , .

The services offered to low-income high school students included:
(1) four hours of tutorial services per week, (2) field trips to
local colleges _and univqrsities, and (3) a".threscday summer
residential program at the Udiversity of CaliforniaWavis. The 122
participants were selected from those applicants who met the income
eligibility.requireroents (a 1978 income of less than $12,500 for a.,
family of one to four children, $4.3,000- with five children, and
$13,500 with six children). Tutorial centers were established in the
high school of the participating school districts andin the offices
of the participating community agency in. Dixon. Each center operated
two days a Veek, two hours per day for fifteen weeks each semester.
(See Table 412 for the ethnic and ,sex composition of the students
served.)

Low-income Community College students were trained and then employdd
as tutors for high school students. The Community College students
also participated.in the field trips to four-year colleges and worked.
as residential aides in the dormitories during the. Summer
residential program. In addition, six upper-division students from
Sonoma State University and the University of California at Davis
were hired and trained to-supervise the tutors, throughout the fifteen
weeks each semester when the tutorial centers were in operation.
(See Table 12 for the ethnic and sex composition of the college
students-working as tutors and/or supervisors.)



To raise achievement levels of lo;,-
income high school students

Counselors identify low-idcOme high school
.students whose hisic skills aChievement.is'
Aelow.grade level
%

Counselors assess basic3kills through local
testing program to diagnOse students' educe?.
tional needs.,

.

Establish eight tutorinccenters--each'to
_accommodate high school student*, tutors,find
Peer supervisors

Colle students tutor high.inhool student*
in b sic skills as diagnosed

Col ietudents advise identified high school
st eats about Postsecondary education,options'

V.ege students arrange and host campus, tours
or .high school students

College students-and Consottium participantt
arrange and host postsecondary opportunities
awareness programs4for students and their
families - .

College students teach students admissions/
financial Aid application skills and test-
:taking techniques . .

re

Low-income ,Community..Coliege students. are
advised about transfer opportunities

To provide information about postsec- .

tindery OpportunitieS:.to low- income high,

school students

To assist'loWincome Community. College.
istudentsin transferring to four -year_
colleges

4. To utilize college studentslof similar
income backgrotinds to provide peeradr. -
v./silent and tutoring .for. low-income \
students

ary snd postsecondary educatA common-.
. To increase cooperation betwe .second-

ities; and thereby; avoid unnecessary
duplication in outreach efforts

. Low- income Community College:students are
hired aniCtrained to tutor.and"adviselor
come high 20061 - - -

L o w - i n c o m e-incoMe upper-division and graduate students',
are hired and' trained to supervise tutor/advitors

Consortium participants meet periodically
discus; the development of the SUCCESS project

Consortium participants exchange information-,
un'college.admission procedures, requirements,.
etc".

Consortium-participants coordinate outreach
visitations -.and campus: tonrs to participatiniv
high schools :



TABLE 12

SUCCESS CONSORTIUM
ETHNIC AND SEX COMPOSITIOWOF STUDENTS SERVED

19791980.:

Semester
College/

University'
Participants.

Second

High School
Learners

20-

Chicano

White

Other

Totals 69

Unduplicated count-for

15

0

84'
. . .

Semester
College/

.University
1Participants

10

0

. 24,

122 high school leainers
31 college/university participants
153 total number served.

High school studentsserved: 58 percent female
42 percent male:

College/University participants: 52 percent feTale
48. male..

A three-day Summer residential program was held at the University of
California at Davis campus for twelve high school students, with nine
college students participatifig as residential advisors. All of the
participants in the Summer program were activeAuring the school year
with the SUCCESS centers.. The three-day piogtam included a variety
of activities designed to isorease the awareness and motivation of
the participants for postsecondary education. In addition, eachof
the college participants received ,a two hundred'dollar stipend for
his/her participatiOn. The ethnic composition of the participant's,
is summarized in Table 13.



IABLE..13

SUCCESS CONSORTIUM' -

ETHNIC COMPOSITION OF PARTICIPANTS
IN SUMMER RESIDENTIAL PROGRAM

American
Indian Black Chicano White. Other

4 1

College
(Residential
Advisors)_ (9) 0 0.

.
.

Durin academic year 1979-80, the SUCCESS project implemented all of'.
its p oposed activities but did. not serve as many high school and
Community

its first
students as initially anticipated. The project

t.
acquired ts rst full-t' e director in September 1980 and, as a
result, Achievement of pro ram. goals may be expected to accelerate
during, the 1980-81 academic year (The projeCted and actual
activities for 1979-1980 are summarized in Table 14.)



TABLE 14

SUCCESS CAL-SOAV ACTIVIIIES ,
PROJECTED AND:ACTUAk

Activity

istablish tutoring centers in
high schools.. in Solano and
Yolo Counties

Identify and serve low-income
high school students whose
basic skills achievements are
low

Pro-eCted

8 centers

Actual

Identify and train low-income
Community College students
to work as tutors for the
high school students

Identify and advise low-income
Community College students
about transfer 'opportunities

Identify and train low-income
upper-divisio4 and-graduate
students to supevise the
tutors.

122. students

40 Community
College
students

C 4Conliege

imunity

students

16 college
students

,25 Community
pollege
Pntudents.

,)

25 Community:
College
students

6 college:
students.

A summer residential program
to prdvide motivational
and awareness opportunities

42 high School
students"
8 college.
students (as
residential
adviiors)

THE SOUTH COAST EOP/S tONSORTIUM

12 high scHool
students .

9 college
students (as
residential
advitors)

Prior to the establishment of the Cal-SOAP program, .the South Coast
EOP/S Consortium was a formal intersegment4 effort involving
representatives of 17 colleges and universities in. Los Angeles and
Orange Counties working together to expand educational opportunities

4
for low-income, minority students::, T e Consortium has a set of by-
laws that establishes the name, pu ose, objectives, membership,

rulesleadership, and les of governance f the organization. Selection
as a Cal-SOAP project gave the existing Consortium an, opportunity4o



.

develop now activities designed to establish (1) an academic
tutorial program in which low-income Community College students
tutor high scool students in college preparatory work, (2) an "on-
campus" experience which included campus visitations and a one-week,
residential' program, and (3) a compreh nsive information guide on
all postsecondary opportunities availab e in the area The primary
goals and project activities, as proposed by the Consortium in
September 1979, are shown on the following page.

4

The administrative responsibility for the South Coast .Cal -SOAP
project rests With an eleven-member policy council appointed by the
Consortium. The membership of the policy council,includes four high
school representatives, six college representatives, and the project
director. The staff for the project includes a full-time project
director, appointed by the Consortium, and .a half-time secretary.
Their activities are supplemented by peer tutors, peer counselors,
'and secretarial aides at each of the high schools.

The tutorial component of the South .Coast Cal-SOAP project served
students at' four high schools--Pioneer High. School, Artesia High
School, -Estancia High. School, and Costa Mesa High School. The
criteria used-to select students for the program were (1) low-.

income status (a general index of $13,000 for a family of four was
adopted as an indicator of low-income status), (2) underrepresented
ethniC'minority (the program foamed on Chicano students because of
their underrepresentatipn in this_ region), and (3) evidence of
potential for postsecOndary achievement. During the initial year.of
the project, 121 students received tutoring assistance. Data
concerning the ethnicity, sex, and grade-level composition of these
students are presented in. Table 15. The tutoring program began at
the four high schools in February, and continued until June. Most of
the tutoring sessions occurred during the school day between the
`hours of 8;00 a.niand 4:00 p.m. The tutoring was provided by
twenty..."two college*udents selected from participating Consortium
instit4ions.



Activities-

.1. To raise echiev t levels of low-
income high scho studenti

',;--

. .

2. To'provide informition about post- -.

. secondery opportunitiei.to low-income
high school.etudeiti .

To assist low-incose Community College
students in transferring to. four -year.
colleges

4. To utilize college students ofeimilar
income backgrounds to prOvide peer
advisement and tutoring for low-income
high school students

5. To.increase cooperation between and
among sicondarrand postsecoiairy edu-
cation communities, and thereby, reduce
'unnecessary duplication in outreach
,efforts.

Implementa-"Key to College" program wherein
low-income COmmunity.College tutors are
assigned to tutor low - income high school siu7
dents in English, math, and other academic
subjects .

Compile, publish, and desseminate a. tom- .

prehensive_ guide. to the admissions-require-4
seats, special services available, and
contact personnel at Southern California
collegei and universities

Conduct One-week.summer residential program
at UCI to train high school students to
counsel. their peers oa university life

Conduct a one-week summer residential progral
at UCI- for Community College participants
wherein they are ezposed,to university life
And instruction in colI' dmissions and
support services

.--...

,.

Low-income Community CollegE. s lifted,

trained, and.assigned to litiii,. 45hool
students in academic subjects 711,!," '

Consortium participants meet periodicall
discuss the development of the Ca17500rprojett

Consortium participantiexchangeinformition on
college admission procedures, requirements, etc.

Consortivarperticipantk coordinate visitations
and campus tours to participating,-high schooli

, .1#



.TABLE 15

SOUTH COAST CAL -SOAP. ROJECT:
ETHNICITY,;GENDERi'AND- GRADE LEVEL

OF HIGH SCHOOL STUDENTS RECEIVING TUTORIAL ASSISTANCE

'Freshman , Sophomore, Junior Senior Total

M F ME M F M F

American
Indian

Black 5 1

Chicano/
Latino

White

Asian 19

Total 14 4 13 12 19 15 25 19 121

It is difficult .to assess the impact of the tutoria component after
one semester of operation. However, the majority of t e students who
received tutorial .support enjoyed an. increase in their grade point
average during'the Spring semester, compared with, their work during

the Fall semester, - These data are summarize Table 16.
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TABLE 16

HIGH SCHOOL GRADE POINT AVERAGE
. FOR STUDENTS RECEIVING' TUTORIAL SUPPORT

1979-1980 ACADEMIC YEAR

High-

School Gra
Numberjof First Second Grade Point
Students Semester Semetter. Difference r

2.56
2.90
2.72

2.90 2.

no change
+.16
-.20

9,
10
11
12

20 , 2.) 2.64 +.07
25 2.53 4it` 2,72 +.19

9
10

12''

10 . 2.50 2.40 -.10
10 2.63' 3.23- +.60
10 3.08 3.25 +.17
15 2.45 3.10 , +.65

9 8 1.33 2.,00 +.67
10 -* 9 2.94 3.72 +.78
11 7 2.00 - 2.50 +.50

. 12, 21 , 2.33 . 3.,,33 +1.00

. 41.

The information dissemination component bf the South...C'oa,0, Cal-SOAP
project involved 'several activities, in,c1,140:13,:workshOPe. on study,
skills and financial aid and a College ='Ifoptiitio4''Day Youth
Conference, involving ,.approximately 400. s:tudente', %fah, eighteen
'representatives from Soutfiern California Collegee/partidiPal.ing., In
'addition; project' director develoPed a College. _InforMation
Booklet, providing a comprehensive guide to Sotitherti; California
colleges. The booklet .was published by the. Univeriityloi
Iree:in October 198

protectThe "threampu erience component of .:the protect included tours
of seven cellege campuses in Southern Ca1ifornie: In addition, .a
residential. program "las provided fb:thlik.y.,Cal',ISOAP students at
Californiia .State ihaiversity, Long Beach, and fbr twenty-five :Cal-
SOAP students l; :at Uniiiersity of Cali! orniO Irvine. The
activities at ':both residential progkaa* :,linvolved. academic
adViSement, leaining skills development; '6efitptieOrientation, career
exploration, and*riting skills development:



.

During academic 'tyear.1979'-80v. he' South Coast Cal-SOAP project'
implemented almost all of the;activities as planned. The project did'
not, however, serve as many high school and Community College
students as initially anticipated. The project was adequately
staffed and managed, and made prdtress in achieving the program
goals. (The projected and actual activities for 1979-80 are
summarized on Table 17.)

TABLE: 17 \
SOUTH COAST. CAL-SOAP ACTIVITIES

PROJECTED AND !ACTUAL

Pro 'ected

Implementatign' of" tiitpriak( program to serve'.-ioctincome
hifh school students,'

Implementation of tutcirial
prog,:ram using Community

041, College students as ".tutors

Summerresidential program
for high school participants

Summer residential program
for Community College par-

Compile, p blish, and ,idiASemi-'
:nate a C Frprehensive college

information guide

FINDINGS AND

The,'''Coalifornia Student Opportunity. ..1
jibbe'd by the egislature to provi
designed to exp.--riment with
the accessibilit to fdstsecondary
low-income high school and Commtn,ftyk
legislation stated that the CaLVISAP

INCLOSIONO:'

160 students\

32 immunity . 10. ComMunity
.Collifge tutors College tutors

1

12 students
froM fou
year insti-
tutions
tutors.

160 itudenis- ::55.stude,htS.

32 udei

during ca

demid'
1979-80

U,

published
October 1980

!.,,,.- 08r4in was estab-.
. turtling for pilot ;projects

,s. yi .egies for increasing
gafinal opportunities for

. ,e students. The enabling
cts shall seek to achieve,

t;
-34--



this objective by increasing -available: information for'1Ow-income
students on the existence of postiecondary%aChooling and work
opportunities and/or by. raising the..achievement pf .lowincome
students so'.. as to Increase the numbereligible'; ;t9 .pursue
postsecOnda opportunities at -:four -.year institutional .The °enabling
legislation.) further' ,Stated eaeb_ project ina.11',he operated
interinstitutionally, inyolving at: least 'one Comainnity 'College and
two other educational agencies,' After the first yeaeof operation by
the five pilot prOjects selected by the Student Aiyommission, the
following ,generalizations can be made:

1. The; basic comPonents of the Cal-SOAPiJpiciiiam have been
implemented by each of the, five projects; and the service&
originally, proposed are being provided to the designated
clients. ,While the'projects were: delayed in'starting becanse
of the delay in transferring fund's -from the 'Student Aid Coin-',

,'IniaSiOp -CO' the' .lo'cal project office,. each project ;Was -in
operatiOn'hy,Oetqber 1979..

The fiVe;:projects should be viewed as alternative, pilot'
. ,

approaches, in the effort to increase the partit.ipation of
low-income students in postsecondary 'educationc, It is too
early, aftei. only. one year of operation, to '"eirsluate the
impact of:each.:Projact and determine the xaative success .of
each model. Prior.to January 1983, howereir; the Commission
should be able' make evaluative' judgmenta about each ,model 4.

and identify the'Oimary. factors , causing the success' or
failuie Of-each.; , -

. One of the,l'gOila of the. Cal-SbAP .progran sy ,td.: establisl or
expand interinstitutional efforts inserving .-4ow-income

."Students. This goal has been partially achieved as Aiwa, new,
and apparently effective, consortial efforts''.haVe bee
established (the 'San Diego County Consortium and the sticc0s-
Cohsoitium) and one previonsly established COnaortiusf40"
been expanded4,(the South Coast EOP/S Consor4tium). Whiie,the
Cal-SOAP project in Santa Clara` County (the Centrat,;c04pc.,"
.EOP/s.:Conso4tium) functioned as an interinstitutional effort,

,' experienced. several management 'problems during,- the year..
Thg Educatibnal guidance,Center was effective in implementing
most of the components; :of the project, tut it was not an
interinstitutional effoit:,..as required in. the ,enabling

A second goaD'of the`-Cad;-SOAP program is.to reduceduplication
of ,'institutional :: outreach efforts. The San Diego County
project has specifically addressed" this :goal and has
demonstrated success in this area Rec-ruitment efforts,. by ,.

the postsecondary institutions 'directed toward high, school..-.
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seniors in the County are now coordinated through the Cal-
$0q office in the San Diego Unified School Distiict.

The -printary emphasis of each Cal-SOAP project is the pro-
visibn of Services to high school. students. While. some of the
projects have utilized Community College students as tutors
in the high school, none of the projects has systematically
addresded the issue of assisting a large number of low-income
Community College students,. _ upon completion of their;
Community College programs, to transfer to four-year
institutions. Wherever possible, the projects should seek to
expand the services provided to low-income Community College
students.

'rhos% projects seeking to raise, the achievement levels of
low-indome students .through the use of peer tutors
.experienced problems in identifying and training's sufficient
number of tutors as needed in the project. This problem may
initially have been the result of the late' 'starting -date
caused by the delay in distributing the funds to the projects.

7.. The more successful, projects. share; some important program
components which: seem- related ,.to prOjeet success: .. ,

Full-time , consistent proviam' management throughout the
year The mare succesaftiV4irojects had a full-tinie
-coordinator who- wOrked throughout the 12 months.

Location Of the prOjOt in a secondary school district
office rather than ill a postsecondary institution,
causing the project to be viewed more as a neutral 'agent
than as .a representative of a single college or
university.

Strong,<izrsible .cammitment to the project from secondary
school officials. In the. San Diego County Consortium,
for example, , the- assistant superintendent ,explicitly
stated his support for the Cal-SOAP project and directed
that all postsecondary institutions work' through this
project as the means oftgroviding college information to
high school seniors. In addition, a district employee
was assigned to the project (with the district
contributing part of her salarr)- to facilitate the work
of the Conportium with the secondary School counselors
sand other staff . Since this individual had the trust of
most high school counselors, having worked with them for
several years, the Cal-SOAP project was spared the time
normally spent in establishing a positive working
relationship with the secondary school staff.



Use of peefs as tutors and/or advisOrs. The available
data indicated that the role model concept works in these;

projedts, ,

The enabling legislation calls for, each project to match
funding' provided-by the Student Aid COmmission with equal
dollar ,support framInptitutional-funds. Each projeCt has
met this requirementi"and.%it seems,to:-haVe had the'pOsitive
effect of promoting institutional commitment to the goals of
the project.

4,The.Student Aid Commission was allocated a total of $30,000 to

administer the Cal-SOAP program.,

The Commission implemented the program consistent with
its responsibilities undei the law. However; the
mechanism for dispensation of.funding to projects, using .

the University of California as fiscal agent and

involving the Department of General-,Services, engendered
,bureaucratic dellays in the actual-ieCeipt of funds in -the
first year and this year,, The Student Aid Commission
should seek an agreement with General Services that will
permit the'timelir provision of resources to the Cal-SOAP
projects or explore, alternative mechanisms for fiscal
administration.

. The need.to use a.Vmporary consultant as Director of the
tal-SOAP program apparently caused some uncertainty On
the part of project directors as to the continuity of
project oversight. The Student Aid Commission should
assure agency commitment to continuity in the direction
of the program.

,e

d. The Student Aid Commission should.hse' a reporting format
consistent both with their., needs for ongoing
administrative review Of'thelOiojects throughtout the
year and with theJostseconitixyAducation Commission's
needs for final evialuation of the-Projects.

d. During the coming1,year, the staffs of the.two Commissions
should explore the possibilities of coordination between
the Oalt-SOAP program and the federal programs specified
in the law. ,

'0' r
The Cal-SOAP program had a successful year during 1979-80. Each of

:tie projects sought to establish new working relationships among
secondary and postsecondary institutions and, as can be expected in

experimental programs, there were some failures. .However,'these
failureseweie more than matched by several important successes. In



addition, there is reason to. exiect that each project will improve
during the next two years. Prior to January 1, 1983, the
Postsecondary Education Coimnission will complete a summative evalua-
tion of the Cal-SOO program and identify those prOgram components
which have been most successful.





APPENDIX A

Assembly Bill No. 507

CHAPTER 113

An act relating to postsecondary education, and making an appro-
priation therefor.

[Approved by Govanor April 25, 1978. Filed with
...Secretary of State April p3,.1978.]

LEGISLATIVE COUNSELS DIGEST-

AB 507, Fazio. Postsecondary education.
Existing law creates the Student. Aid. Commission which adminis-

ters the program of scholarships provided by the state.
This bill would require the commission, to establish a 15-memter

project grant advisory committee of specified *corriposition. and to
apportion funds for the support of pilot projetts, meeting designated
criteria; and designed to increase the accessibility of postsecondary
educational opportunities to low-income high school students ancl-,g*,-,
assist low-income community college students, upon completing
community college; to transfer to four-year institutions. .

It would also appropriate 5307,300 for the purposes of this act; as
specified.

Appropriation: yes.

The people of the State of California do .eriat.tas follows:

SECTION 1. The Legislature finds and declares that
(a) Few disadvantaged community 'college students transfer to i-

fous-year colleges. A disproportionately low ramber of low-income
high school graduates . are eligible to . enter the. University of
California and ttie State University and Colleges.

(b) Lack of information about postsecondary opportunities and
low achievement levels are primary barriers to college for
low-incorne student& .

(c) While educational opportunity programs provide financial aid
support services for low-income students who enter college,

additional experimental efforts must be mounted to _provide
information about postsecondary 'education for, and to increase
achievement levels of, low-income high school and community
ccllege students,

(d) Additional rmanciAil aid is needed for low-income college
students. Stipends for college students of similar low-income'
backgrounds to, provide informational and tutorial help for
low-income high -school students is a cost-effective tnethod of
increasing access and of providing student financial aid.

(e) Additional efforts to increase college access for low-income '
students should take thee. form of interinstitutional programs



Ch. 113 2

organized regionally to reduce-duplication of institutional efforts and
student confusion.

SEC. 2. The Student Aid Commissibn shall apportion fiinds for
the support of planning grants and pilot projects designed to increase
the accessibility of postsecondary educational opportunities to
kw-income high school' students and assist low-income community
college students, upon completion of their community college
programs, to transfer to four-year institutions:Such projects shall
primarily (1) increase available information for low-income students
on the existence of postsecondary schooling and work opportunities,
and (2) raise the achievement levels of low-incorneltudents so as to
increase the number of low-income high school graduates and
community college students eligible to pursue' postsecondary
learning opportunities. Projects supported by the commission shall
also meet the following criteria:

(a) Each project shall be proposed and operated
interinstitutionally, involving at least one community college and
two of the following educational agencies: school districts, regional
occupational centers and programs, nonprofit educational,

or community agencies, eligible proprietary schools, the
Um ersity of California, independent colleges and universities, or
the 3Sttaate University and Colleges. The commission, in awarding
project grants,' shall give priority to proposals developed by more
than two eligible agencies. At least one pilot project Shall be located
in, a rural area. At least one pilot project shall incitide a private
6q1lege-

(b) Prior to receiving a pilOt project grant, each consortium shall
conduct a plarming process- and submit a comprehensive project
proposal to include, but not limited to, the follbwing inforznation: (1)
the agencies participating in the pilot project, (2) the students to be
served by the project, (3) the ways in which the project will reduce
duplication and related- costs, (4) the methods for assessing the
project's impact, and (5)' the alternative means for long-term
`support of the project

(c) At least 30 percent of-each project grant shall be allocated for
stipends to Peer advisers and tutors who (1) work with low-income
high school and community college students, (2)/are currently
enrolled in a college or other postsecondary as an
undergraduate or graduate student, and (3) have demonstrated
-financial need for the stipend.

(d) The activities of each project should enhance the activities of
existing edneational opportunity programs.

The Student Aid Commission may develop additional regulations
regarding 'the award of project 'grants.

As used in this act "eligible proprietary Schoole\shall include
proprietary schools accredited by a national, state, or regional
accrediting association recognized by the United States Office of
Education.
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