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FOREWORD

The Framework for DOE Curriculum Improvement outlines an

orderly and systematic plan of action to upgrade instructional- programs

or the students in Hawaii's public schools.

Although this plan is ntended to' serve primarily as a working

-document to guide, the -qctivities of the Office of Instrubtional Services,

the various components involve all levels of the school system. Therefore,

it-is important that all should c arlyunderstand the total fr

integrates and directs our efforts toward a common goal.

e ork which

Reactions and suggestions for better coordination of activities and

systematic managemeut of the curriculum are invited and welcome at all

times, for like a rainbow, the goal of improving education is never reached

but always shines ahead.

Charles G. Clark

Superintendent of Education
\ .
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BACKGROUND

The Department of Education is coi ed in 1976 to the _el

o pletion of planned educational improvement. The cu culum repre

one of the ajar areas for the improvement of education. Although,the goal

Of impIoAring education has been with us through the years, the following

plan identifies critical curriculum improvement actions for thefitate over

the next ix-year period,

The Legislative Auditor in 1973 pointed out the problem of fragmented

and uncoordinated asiessrnent and curriculum improvement efforts This

framework includes .considerations for responding t the criticism of the

Legislative Auditor through plans for curriculum improvement activities

concurrent with efforts to strengthen the Department's curriculnm manage-

ment system.



U. OVERVIEW

A. GENERA_L NATURE OF THE PRObLEM

Schools mirror the society in which they exist. Since our society

is multictiltural and pluralistic in nature, the schools are expected

to accommodate a myriad of concerns and even conflicting points of

vie-

Ih account to their many publics, schools Must be clear

"regarding their responsibilities. Among these is the responsibility

f clarifying educational expectations and initiating improve

efforts on a timely basis. Because of the Multicultural and pluralistic

nature of the community being served by schools, this task canbe a

formidable (one.

B. GOAL

To upgrade curriculum and curriculum-related areas.

C. ASSUMPTIONS

The effectiveness of an improved curriculum or program is. to be

judged by the degree to which it:

Recognizes and accommodates individual differences of the learner

within a changing environment;

Embodies the element of flexibility to fit the uniqueness of each

school community or setting;

Incorporates improvement procedures and strategies of significant

utility for each level of the Department,



`TranslIttes the commitments and goals of the Departmen of Edu-

cation i.nto viable action plans; and

Reflects the best current and future tech g earning environments.

D. GENERAL OBJECTIVES

To develop statements of desired outcon es, based the

Prbgram Obj cc five s

To develop mans and procedures by

outcomes are to be evaluated and certified;

ndation

the achievement of desired

To improve the desig and operation of instructional programs to

insure individual student attainment of the desired outcomes;

To improve the curriculum management system and procedures

irk order to facil tate continuous adaptation and improve e t of

ongoing educational programs.

- 3



GENERAL DESCRIPTION OF PLAN

A. PHASES

This overall plan addrqsses each of t ie g n ral objectives in three

phases. The major tasks of each phase are best.described by the

following broad questions:

Phase I t197641977)

-What.are the de- ire'd.outcornes for students in the public

schools?

b._ has achievement of these outcomes been measured to

t students and "to improve programs?

Do our progra s address these desired outeo es?

Has the curriculuM management system reiulted in improved
.

programs at the State, district and/or school levels?

Phase il (1977-1978)

Ftir each desired outcome, what should E udents be able

to do (demonstrate; perfor ar

indicatetachie'vernent of

the outcome? Of these expe tecl performances, which are

essential for graduation?

b. Hove can the achievement of essential competencies be

evaluated (measured) and certified?

c. What prograi proveme .are necessary to insurestuden

attainment of essential competencies before graduation?



d. How can die curriculum manager ent system be improved?

Phase 111 (1978-1981)

Under ha conditions, to what degree, by whom, and when

each performance expectation to be attained?

Whit are waya of measuring attainment of each expectation?

What are the instructional program/3' and strategies needed

to develop kdentified competencies tudents and to intervene

on a timely ba to assist students exhibiting difficultie

attaining these competencies?

How can the State, district and school levels be assisted in

implementing and maintaining the curriculum improvement

process.

B. GUIDELINES FOR TASK DEVELOPMENT

The activities and tasks for each of the phases are to be developed with

consideration of the follo _ g guidelines for change:

1. Linkage with Available Information

Accomplishment of tasks should be based on adeivate inforxriation,

whether routinely available or newly acqui

Improvement as Changed_Behavi.or

The ultimate end of curri.cul iprovernent is to achieve positive

changes in learners. To reach this objective, the - behavior of those

who work with and for students must also undergo change.

- 5 -



Desired behavioral changes can be' stimulated by consultation

and involvement to secure individual commitment; clarification of

roles-and responsibilities; control of the demands for change

\made on individuals at a given time; and support to individual,

throughout the change process.

Incremental Ch nge

change processes within the Depa men be orderly.

integrity of-existing programs and their present organization a

to be recognized, and revitalization on a step-by-step basis is

recommended.

'-ca on, nvolvemeni

Successful change, must include communication, consultation, and

volve ent of those concerned -- student, teacher, adrnin ator,

parents and other members cif the, community.

Utilizing- ersonnel Expertise to the Fullest

Within a large organization, many types of expertise among personnel

are represented. To achieve goals, it is desirable to capitalize on

tever specialties are available. Identifying and ma

use of-the special talents, expertise and points of view of stiff

members throughout the Department are to be emphasized.
r.

6. Fully Utilizing External Resources

envies outside of the Department must be used as much as

possible to derive the greatest benefit to students. Utilization



of colleges and univ sties, community ourees-, research and

and developmen centers, professional- organizations and other

agencies and specialized resources outside of the Department is

recommended.

Accountabili ty

The.Department must answer to many publics. To,be accountable,
ti

it ust,acciept responsibility for planning, conducting and evaluating

educational activities

results to the

EVALUATION

erratically and responsibly, and disclosing

Process and product evaluation plans will be designed and conducted,'

with emphasis. on Phases lI and M.

D "SCOPE AND SEQUENCE

Improvement activities projected for the next six -years are expec

to be completed systematically, with due regard to scope rid sequence.

The following table illustrates the scope and sequence of curriculum

irnprciven-ient efforts planned for completion during thb-next six-year

period..



1969

CURRICULUV IMPROVVENI,7

scope and soqupce

TABLE 1

asz
DESIRED EVALUATION & ,INgRUCTION CURRICULUM

OUTCOMES CERTIFICATION nTOW. MANAGEMENT

OF ACHIEVEMENT OUTCOMES 1

MASTER FLAN

FOUNDATION

19175
PROGRAM

FOUNDATION

1976
PROGRAM

oBJEcTivEs

REVIEW

1978

199

1981

PERFORMANCE

EXPECTATIONS

GR 3,6,8,10,12

::lrywn

/2SSEil IAL

COMPETENCIESlurt.:;;::::.:

CRITERION

STATEMENTS

GR' 1121316,

8 10112

STATEWIDE TESTING

EEDS ASSESSMENT

FPO Ai

READING

MATH.

WRITING

GRADUATION'

CREDITS &

COETENCIES

MEASUREMENT

........ ,

COMPETENCY-BASED

MEASUREMENT

TESTING'

PROGRAM

ANALYSIS

IMPROVEMENT

PROGRAM

ANALYSIS

IMPROVEMENT

2VL

GR. 9 - 12

PROGRAM

IMPROVEMENT

%Y. .....

INSTRUCTIONAL

DEVELOPMENT

&

INTERVENTION

STRATEGIES

FPAIS

FPAIS

FPAIS

DESIGN

'AZVIS ION

7.77:77.T57777

"I" HANDBOOK-

"A" HANDBOOK

IMPROVEMENT

STRAIEGIES

STATE

DISTRICT

,SCHOOL



IV. PHASE PLANS

A. PHASE I 1976-1977)

I. Questions to be Addressed

-What are the desired outcomes for students in the public

schools?

b. Do,our programs address these desired outcomes?

c. flow has achievement of these outcomes seen measured to

assist students and to improve programs?

Has the curriculum management system resulted in improved

programs at the State, district and /or` lev els?

2. Assumptions

a. Schools are one of the few institutions that reflect the more

comrnon bonds and values of society. The schools Must

encompass s.oi a basic and shared commitments if they are to

serve adequately all of the children of all of the people.

Schools can be effective when goals are clear. When goals

are not defined clearly, conflicts arise. Schools must move

beyond the conflict situation to provide leadership for the

community so that the purposes and priorities of the

community are-defined.

Objectives

a. To review:

1) Objectives of the Foundation Program;
2) Instructional Programs;



3) Assessment and Testing Programs and Plans;
4) Foundation program Assessment and Improvement

System (Ft'AIS')
_/.

To identify specific improvement activities to meet priority

need.

Is u&s,

n develspthent of basic skills vs. total child.

decentralized p ografri development:

Uniform .standards vs, varied individual teacher standa

Major Tasks

The activiti have-been organized into four major

sks: R9View of lest g activitiefr, review of Foundation Pic-

'gram -Obj e 'analysis ation Prpgrani Ass-es

men and Improvement System (FPAIS); and analysis of all other .

..: %

rogra.t s and services. These task and the reporting network

relafing to their completion areMho n in Table 2. The projected

timetable for cOrnpletion is shown in Table 3.

Projected Cost'

Printing of repor

valuation-

$1, 000

The evaluation of:,Phase I will consist of determining the degree to

which recommendations made for mprove ent are accepted and

mplmen ed autcessfully.

r.



TABLE 2

PHASE, I REPORTING NETWORK &MAJOR TASKS

FPAI3

ADVISORY

COMMITTEE

ilfr15101411

,(Review. ond Advise)

DECISION.

MAKER'S

fsewar-Lri

STAFF

nduct)

TESTING FOUND, PROD,

ACTIVITIES OBJECTIVES ANALYSIS

REVIEW f ,REVIEW,

_IC'. Purposes Definitions

Uses.of Data Tokonomy

Test Content: Importance

Ropulotian Relevance

Types Val dity

Sakedules

FPAIS Faundat ion F'r ram Assessment and Improvement System

Pie, Issue

Issue

Sp, Analytic

Study

PROGRA

ANALYSIS

'Pry. Issue

Issue

Sp, Analytic

Study



TABLE 3

PHASE I TIME TABLE

COMPLETE REVIEW OF FOUNDATION

PROGRAM OBJECTIVES

COMPLETE TESTING ACTIVITIES REVIEW

COMPLETE PROGRAM ANALYSIS

Pr liminary Issue P9pev

Issue Paper

fi

XEY.,

S Sprifn

F F011.!

study

ftwaapalmata

6,060600 ak

t 4

S

apiaMSWiWU

19/6 1976

S

1977 = 1977, 197



PHASE U (1977-7 )

1. Questions to be Addressed

For each desired outcome, what should students

(demonstrate pe --fo 1=1. indicate achievement

Of-these, which are essential for graduation?,

b. What progran improvements are necessary to insure student

be able to do

of the outcome?

attainment of essential competencies be

c How can the achievement of essentia

easured) and certified?
4

Howkan the cur

Assumptions

a.

ore -graduation?

ornpetencies be evaluated

ulurn management sys be improved?

Certification of graduation' fro high school serves a ntunber
44.

of functions. The diploma gives parents a sense of_pride and

progress. It furnishes employers and college officials with

an indication of the student's matulrity and achievement; It

renews the cornm.itment of teachers and adrn

f o r the youth, it represents a feeli

iittrators.- And

f accomplishment

which gives confidence to entering adulthood. In addition,

the diploma should provide some assurance to the State that

a new generation is equipped to assume the responsibilities

of citizenship. 7

b. A high school-diploma should be distinctive, representing an

accomplishment independent of other factors. It should



4

d alone on its own merits, possess an integrity in and of

itself consisting of v d attributes of the graduate's:

ability to read, w ite,t and compute with specified

proficiency;

.acquaiiitanceship with the Ameritan experience, including

an understanding of the process and structure of

democratic governance;

successful completion of a series of courses and_

plannedlearning-experiences.

Objectives

a. To develop a continuum of performance expectations and to
):

identify those which are essential for graduation.

To recommend programs, a 'rriative programs,, and

requirements for graduation to insure appropriate struct,o,

_evaluation an& certification Of cimpetenciec.

=To-improve the curriculum management sy

a. Persformance expec

developmental stages.

ons for each grade vs. for Identified

".

b. Area(s) for which essential competencies are to be, required

(Basic skills onIty, life skills, etc.

c. Legal ramifications



(1. Isisues on Testing

1) How to measure competencies?
11

2) For what purposes/uses?

3) When to measure?

4) How high a cut off?

5) Who should be tested?

5. LMajor,-Tasks

The major tasks of Phase II include conducting research, surveying,

analyzing alternatiVes and iSsueti,' developing and pilot- testing

products and procesSes before recommendations. are determined.

The approach 'emphasizes commun.' nvolve ent through tail(
40,

force and advisory corm tee activities concurrent with the

.Depatthienti staff .activities.- The reporting net-Work and Xajor

tasks are reflected in Table 4. The projected timetable -for

completiori of key tasks is pregented as Table 5.

Projected Costs

Performance Expectations Development' f $15000

Printing 15,000

Test Development 30,000

Public Survey 000 .
$61,,000

4



PHASE-11.

REPORTING NETWORK & MAJOR TASKS

FPAIS

ADVISORY

COMMITTEE

(Review and Advise)

DECISION-

MAKERS

STAFF

(Conduit)

FPAIS

IMPROVEMENT

GRADUATION

REQUIREMENT

TASK

FORCE

Recommend for Decision)

PERFORMANCE

EXPECTATIONS

PROGRAM

IMPROVEMENT

Revise Design Development Review Inst(.

Develop,Handbooks. Involvement Review Lit,

Trial Use Analyze Data

4

Recommepd

Improvement

Credi ti

ESSENTIAL'

COMPETENCIES

TABLE 4

ESSENTIAL

COMPETENCIES

VALIDATION

Determine

Review SurveySurvey

Revise Analyze

Recommend

ESSENTIAL ALTERNATIVES

COMPETENCIES FOR. MEETING

TESTING GRAD

'REQUIREMENTS

Instrument Arnalysis

Procedures Plan

Pilot Recommend

Analysis

Recommend

FPAI Foundation Program Assessment and Improvement System

DIPLOMA

CERTIFICATE

MAI

,EVALUATION

Alternatives" Process

Analysis Product

Recommend

51,



PERFORMANCE EXPECTATIONS

Complete development, Gc, 3, 6, 8 10, 1

Complete revision and distribution

ESSENTIAL COMPETENCIES

Complete development

Cm) lets validation

ESSENTIAL C MPETENCIES TEST

Complete development and pilot

Redommend procedurei and use

PROGRAM IMPROVEMENT

Complete analysis ancl.review

Recommend improvements

Recommend plan for alternative programs

..TASK FORCE REPORT TO DECISION-MAKERS

CURRICUL M MANAGEMENT

Complete revision of FPAIS Design

Comelete handbooks on Improvement

and Assessment

FPAIS = Foundation Program Ass

TABLE 5

PHASE II TIME TABLE

IM mm ma ma

,W=
S F S. F S F

1977 1977 1978 1978 1979 -1979

ment and Improvement System



C. Phase 111_(1978.1981)

1. stions to be Addressed

a. kinder what conditions, to what degree, by who and when is

each performance expectation to be attained?

What are the ins nal programs and trategies needed.

to develop identified competencies in students and to intervene

s to assist students exhibiting difficulties in

attaining these cornpetencie

c. What are ways of measuring attainment of each expectation?

d. How can the Staite, district and school levels be assisted in

implementing and maintaining the curriculum improvement

process?

Assumptions

The schools should begin to place a new focus on the total

instructional design so that the best options are available

for learning within a broad context. This designing function

should include thoughtful attention to the nature, .needs, and

learning styles of students.

b. The aim of education is to nourish the unique talent of each

individual while at the same time developing commoA attitudes

and competencies among persons sufficient to function in society.

Many skills can be measured by tests of competency. Complex

behaviors, however, are more difficult to gauge. For these

areas, the measurement of outputs may well be done through

n of planned experience.

- 18 -



3. Objectives

a. To translate expectations into criterion statements for

benchmark grades and to determine procedures to measure

their attainment.

To develop an instructional pia:Tufo developmental

intervention strategies and for. alternative programs needed

to assist students achieve desired outcomes.

To develop materials and staff expertise for the implementation

of instructional and program i provement.strategies.

Major Issues

-Appropriate application of-Promo ion-In ervention and

Retention-Lntervention concepts.

b. Capability to intervene and provide special assistance based

on needs of students and teachers, and available resources

and facilities.

Competency-based measurement, is sues

Appropriate means to measure competency .(paper and

pencil tests, sch'ool products and performances, simulated

performances, actual performances).

Standards or levels for judging performance and dete

',passing.

lea or Tasks

Phase III tasks primarily seek to facilitate the - completion and

implementation of the total K-12 curriculum improvement effort



in order to assist students in attaining the desired outcomes of the

Foundation Progra Results of the prior two phases are to be

pursued by staff with additional research, analysis, development,

and piloting activities. The major tasks and reporting network

are'found in Table 6 and the projected timetable in Table 7.

Projected Costs

Materials 1,700
Printing 19,000
Travel 7,400
In- Service 275,000
Measurement Development . 150,000
Cbnsultants 3,500
Data Processing 10,000
Intervention/Instruction 520,000
Evaluation 30,000
Essential Competencies Test

Printing & Processing 26, 000
$1,042,600

20 -



PERFORMANCE

EXPECTATIONS

REPORTING NETWORK & MAJOR TASKS

FPAIS

ADVISORY

COMMITTEE

(Ravi's/ & Advise)

Criterion Statements

Indicator of Achievement

Acceptable Levels

7 _

rPARENT

INVOLVEMENT

INSTRUCTION

STRATEGIES

Desig4 Operation

link to Outcomes

Al teinotios

Placement

Progress & Exit

MANAGEMENT

DECISION=

MAKERS

STAFF

(Conduct)

iiimercoloiewiffirxwo

Design Student Progress

Dissomination In tr, Management

Feodback Administration

COMPETENCY.

MEASUREMENT

STAFF

DEVELOPMENT

Evoluationkof Achievement Plan

Certification Training

Judging Performance

FPO EVALUATION FPAIS

IMPLEMENTATION IMPLEMENTATION
Eft

GUIDE

Rationale Formative State Strotogio

Outcomes

tvieosurement

Surnasativo Dittrict Strategies

School Strotegiei

Instruction

Management

FPAIS Foundation Program hem-lent and Improvement System

FPO 'Foundation Progrom Objectivel



N

PERFORMANCE -EXPECTATIONS

Complete droffitotentents'

Complete revisions, Wink

COMPETENCY MEASUREMENT

Complete

Pimplete,deielopment

efforts procedurest
impiertnt

INSTRUCTION .

Complete strategi

models)
...

'Completelield'test

and 'revisions') Weft

STAFF DEVELOPMENT

Gmplete plan

Ini tit* Training

PARENT INVOLVEMENT

Complete plan

Initidtc dissemination

MANAGEMENT

Complete plans

Complete procedures, AL

GUIDES DEVELOPMENT

Complete FPAIS

Strategies Guides ,impiemen

Complete FPO

Implementation Guide
and igierent

t

!ABLE 7

PHASE III TIME TABLE

FPAIS Foundotion Progrom'Assessment and Improvement Syste-rn

FPO - Foundation Program Objectives

S F. 5

1978 1978 1979 1979' 1

F

1980, 1981 1981



GLOSSARY

eotkL-adu'nMternativesformirgrAentl - Other ways of assisting students
in meeting graduation requirements for those not able to meet the require-
ments through regular means.

-Assement a. Any procedurejorgathering,information. or measuring, achieVement
of objectives or competencies.

Certification'- The process of assuring,with e-taintY the meeting oVa.given

Competency,=-,The ability toapply knowledge-or skill in- a given situation.

CriterionAeferenced'MeaSurement -'The-assessment bf student performante-in.,
terms of standards of achievement specified in behavipril terms.

iterion Statement --A statement of the end result, products, or condition'
desired.

Essential _competency -- A basic standard of proficiency considered to,be- necessary
in order for the student to function and cope with life as an effective and
contributing member of society.

Foundation Program - The basic, flexible -learning program for students as described
in The Foundation Pro:ram for Public Education in Hawaii. It consists of
four major-parts: _a The.Academic PrograM, b_ The Guidance. Program and
Counseling Services, (c) the Student Activities Program, (d) The Administrative

A and Support- Services Program.

4
Foundation Pro :am ectives - The 8 overarching objectives of the foUndation.

Program_as_doCumente_ in The Pro_ram_for. the Public Schools in
Hawaii (1971). The Foundation Programo jectives inc e. a aSlc-
Skills, (b) Positive Self.- Concept, (c) Decision-Making Skills, (d)
Independence in. learning, (e) Physical and Emotional'Health, (f) Career
Development, (g) Beliefs,and Values, and (h-) Aesthetic Sensitivity and
Creativity.

Foundation ProiramAssessment & Improvement S. stem (FPAIS) - The Department of
ucation s comprehensive currici, urn management system, consisting of

an Assessment Component and an Improvement Component. The aim of the system
i

is to coordinate and relate assessments to systematic efforts to improve
the Foundation Program.

Evaluation- The process of delineating, obtaining, and providing useful infor-
. oration forjbdging the worth, merit, or effectivenesS of a program, activi
person, or entity.

Instruction - The process of creating_ or making available experiences which,
facilitate learning.

ervention instruction - The process pf assessing learners to diagnose needs
and modifying instruction or the curriculum to accommodate learner needs.

y,



Measuremen .4 A process or'collecting. the data on Whith evaluative judgments
will .be made.

Needs Assessment The_assesSment,approach popularizeAby the. National assess-
TeiCt7E7du.,:rtgational Progress,(NAEP). The approach focuses on identifying
gaps between where'the,learner is andWhere,he is expected tO

,Norm - Referenced =Measurement - The assessment of learner performance in a given
area in re ation'to that of some norm or reference group.

Performance Expectation - A statement of'an important competency which specifies
a demonstrab e behavior requiring the application of knowledge, skill or
attitude by the students.

Test -'An examination to measure ability, achievement, interest, or other trai

Testing - The administering of an examination to measure ability, achievement,-
interest, or other traits.

i ion of Essential Com etencies - Obtaining public agreement on the Essential,,
Competencies using scientific sampling procedures.


