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- Visitdt Control in the Schools.

| Summary

a2,

ons and placards.

Two methods of controlling visitors and.strangers in st

ome utilizes a student visitor reception committee and the other describes various tech-

. nigues of vigual identification of “visitors to permit faculfy and students to know who
"does and does not belong in the school. Mégﬁh@cjgs of identification include visitor rib-

"

hools are presented:
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 “Ihe Fr@t;lem

* Most  people visiting the school come on
legitimate business, .and school programs
are enhanced by their presence. For exam-
‘ple, parents, community leaders, sales peo- -
ple, and service and repair personnel are.
all Jmportant in the school community. How-
ever, the -presence of other individuals in
the school may be detrimental and, in some
cases, dangerous. Fpr example, - schools’
have idemtified problems with strangers who
sre potential - sexual molesters or other
highly = dangerous criminals as well as
.ex-studentis or truants from other schoals
who' come for "fun", extartion, or drug
selling. : ’ C

The problem of visitor control is particu=
larty difficult for any school administration
because many of the éffég—jtve technigues of
visitor %dntrol are antith&tical to the kind
of creative climate which can foster commu-
nity . involvement. For example, armed
police officers at school doors may keep out
unwanted strangers, but they also chill
relations ' with many community residents
- who may wish to participate in school-
community activities. Additionally, often
there are not enough staff members to -
watch the various doors. Situations which
invoive ‘student “accomplices opening fire
doors for outsiders wishing access to the
school, are particularly difficutt. ~
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The Solution -,

) i

Student Viéi%;ér? Reception Committee

One very constructive approach to this
problem. is the use of .a student visitor
reception committee. A good example of
this type of program is +in use at the
Comstock Middle School in Dallas, Texas.
This successful program. incorporates many
of the elements considered critical to a-suc-
cessful student visitor committee program:
' The visitor reception table at the
Comstock Middle School is at the-
intersection of two long hallways.
Students sitting at the visitor
reception table can see down the-
two long hallways to the
entrances from two Pparking lots.

s

- A student reception committee is
seated behind the table, which
has a cloth draping (made in the
art class) with the_school mascot
and school coiors. Flowers are
often on the table.

work in groups of

Students are never alone
at the visitor reception table. |If
there i

Students
threes.

is any difficulty, -one stu-
dent can go and get help for the
others.
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-The thfée students at the visi= -

. manner.

- selves,

Al

" of these ribbons,

‘The principal

tors' table represent the various /

‘ethnic 'populations of the scheol. ;

The Mexican-American student.
selected is bilingual, ‘becalse’
‘many - parents visiting Comstock
"are most comfortable speaking
Spanish. -

i
®

Students are chosen for this gro- =

gram by the principal on |.the
basis of theig ability to-greet/vis:
itors in a welcoming, EaurFem;gﬂ
. Students , shake hahds
V|5|tar§,v mtr‘gduéé thEﬁ‘l-
and ask how Eheyl may

with
help.

visitors to the schoal ate
given *orange and white 'ribbons .

"c:c:mstm:ﬁ V|5|tar " Ee:ause all

~VI5IEEH"S wear these rrbbDnS while

in the s;hoal
all members af
the ‘school :Qmmumty know that’

is an unadthorized visitor,

person
and the school. office can be
qun:kly Dtlfle of his or her

Often a stuﬁlént warklng at the
visitor r‘ez:ept/rgn table will greet a
new visitor ‘to the school, escort
the visitor to the office so he or
she can receive a.visitor's ribbon °
and sign iny and -then escort the
V\SItDI‘ to his or-'her destmatmn
irf the school. -
i

If for any reason, a visitor does
not follow mstructlaﬁs, or goes to
an unauthorized place, the stu-
derits - at the Visitor. reception
table do not deal with the prob-
lem, Théy arg instructed not to
confront the Zmdlwdual in any
way, verbally ~or - otherwise.
Instead they  go quickly to the

. office to report that a VISItDF in
“the school is .not following” proper ’

procedure.. Thé school. authori-

.ties take over from there.

wants to know\ of
the presence of every authorized
and unauthorized visitor:

Students . serve at the reception
table during one period 6f the,

. day when they do not have class.
‘They receive credit for serving

-as office assistants” dur’-iﬁg‘ this”
period. . Their work i§ supervised -
by the principal, and they meet

formally. as-a group withe the prm--
to dlﬁcuiﬁi

cipal - once a manth

issuas qancﬂ answer gquesti

Stude t perfar:i'n‘ cl

. < may - ]
S chores for the ., principal's -office™
while- "working .at the visitor's. -
' re:gptiaﬁ table. - They may also-
, do. homework and talk ' among
:themselves Talklﬁg with ‘other

’Eﬂts whlle on duty is dlgt‘.our‘!

e jédents are gr‘aded by %he prin-

Ctu

 cipal ahd their grades, - along’
T .with credit as office 4ssistant,
.are entefed on' their : report
. ‘eards. = - . é
* Visitor 'Identification Symbols =~ .. -

One of the most important glemeﬁﬁs of a vis-
itor control program is the use of some type

J‘;lf entifying symbol sé that faculty, secur-

mlttEE
is BA.
unfor-

t personnel, and.student visiter ¢
mbers can identify exactly who'™
athorized visitor apd, who is not.

ately, -badges and/or EEEurIEyg passes
suggest paramilitary security and - often
offend visitors. Other, more' effective sym=-
bols are=-- ' :

¥

. Ribbohs--The kind of - ribbons
that are awarded at horse shows
or- track meets ape readily obtain-
able |n almost every community in
the . country. They can be gold-

¢ "stamped or imprinted _ with the

- mame -of the ‘schaol
"Visitor." They: are very
~ pensive and . ‘available ‘at
novelty and trophy SUpply flr‘ms

inex-

. Placards--One szhaal
uses a fairly large size .map of
the school printed. on
colored cardboard Which includes
a brief description”of the schdol
programs and facilities.. At the
top of the pl‘azard is a _line’ for

) the name of the’ person to" be

written- in wel _Pmmg iHim .or her

as a visitor 7 to the school.
Because the placard is printéd on
bright-colored, heavy cardboard,
it cannot be éasily faldéd and put
in. a. pocket, and it is readily
identifiable. mdwrduals é’ar‘rymg

“the placard maps are identified as

T - ¢
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and the word -
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Aruitoxt provided by Eic:

seif adhesive

" guently

authorized . visitors

in a subtley
L!ﬁthELJSi\IE way. -

3

e Seif- -Adhesive Labels--Self- . -
" - adhesive labels are r‘eadlly avanl*
able and can be printed with -the
school mame.  Names can be writ-

- ten in or not as the school so
chooses. These can be_ordered
through standard -commercial labél
suppliers and are relatively inex-

pensive. s

in many %Cl’:@ﬂl%; "the labeis, “ribbons, or

‘placards are ordered mn a variety of colors,
. and the caler is changed each day.

This
prevents those who have detrimental inten-
tions from obtaining a placard, ribbon, or
label and using it on. some
other day. Seme schaols write the date and
the time that the visitor checked in on the:
placard aor label, although this has the dis-
advantage=of requiring close scrutiny and
inspection -by the school staff to determine
if .the visitor is appropriate or not. Color

" coded symbols which can be seen at a dis-

tance and do not require. the aura of
inspection and surveillance avoid a negative
connotation'to those community members Wwho'

Vcame to the school on legitimate business.

The degreg of eamplexlty a school, mshes to:
assign to this task of cofor codmg visitor''
identification ribbons will be :
such factors  as how fredquently visitors
come to the school, the numfier of unauthor-
ized visitors attempting to e
and the rate of crime in the
surrouriding the schoal. #A
in .an urban, high- =crime areal w
troubled by nonstudeg _
the school, mlgﬁt profitably deva 8
deal of care to developing a campiex vnsutgr
identification program. . _A. small suburban
or rural school with few visitors might find
a simple visitor identification . procedure
quite satisfactory “for meeting the security
needs of the school. AR
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A small

RESLI]TS

Programis mvaIVmQ su;h activities as a stu?

dent visitor reception committee and identi-
fying symbols- are ~common -in ' schools
throughout the country, but there. are. no
organized studies on this kind of program.
Most schools using these programs report a
substantial success both in terms of making
people feel welcome at their®school--a desirs
able ‘outcome in terms .of community rela'
tions=-and of ldEﬁElfVlng unauthorized per-
sons in . the. school. Nearly every 3school
that has had- such a student visitor commits
tee program or some kind. of identifying
symbgl for visitors can relate several anec-
dotes on hbw potentially dangerous 5|tua-
tions were identified and avoided. - w

The 1déa qf usmg |dent|fyiﬁg Symbcls-ghke
ribbons, can be, implementéd .in any type of
school. Student visitor reception commit-
‘tees are most frequent at middle schools,
junior high schools,.-and high schools, "and
less frequent at the elementary school. level,
. ‘where, for example, in° a K=<3 school, the
students. may be  tod young to be left
‘unsupervised at a visitor table. T
=
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Requlred Resources

amount of - admlmstr‘atar and staff -

time is reguired for the supervision of the

‘committees and. the tl‘ammg of the students
who work on them. The ribbons, self-
adhesive labels, or: placards are relatively
inexpensive, - generally costing only a Tew
cents each. R
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(:cmtact Persoﬂ S

Dr“ Kenﬁeth Easheﬁr, Prmt;xpal

- ) Comstock Middle School

7044 Hodde
- . .fDallas,

Texas » 72217 .
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For further ;Lnfarmat;an on th;.s Erégfam,
or to request dl:‘éct tEc‘:hm.c:a'l assmtanc;e
in implementing a Sm;lar;pr@gram, ‘contact -
¥ ' the National Cefiter or the Regl\:nal Center,
: nearest you. NSEN techn:.cal aéslstancg isg .
‘available at no cost t¢ requestors. v .
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