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is ballet;n h;ghllghts the :Qmprahens;ve ccmmunlty
actian program developed in Fayette County, Keftucky, to ldower. '
vandalism. The program was begun several years ago> and invaolves

- participation by local businesses, clubs, schools, and the "police
glides,

cantests, and a publ;c media campaign were used in the antivandalism
cgmpa;gﬁ. The program is considered a siccess, wvith a 12 pe:cent

decl;ne in c¢crime.
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. Summary ‘
= ) -!
S . This bulletin h»ghlnghts the ::‘Dmnrehensme community. Et‘:tlﬂﬁ program devela *
2, [T oped .in Fayette County, Kentucky, to lower vandaﬁsm "The program was I;;egurl4 sev-
. _ erdl years ago and involves participation by local.businesses, clubs, schools, and the
e police department. School assemblies, a student workbook, slidés, films, contests, and-
- a public media campaign were used in the antivandalism campaign. ’ y
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: "The Problem o . ransacked, eq ;.1 pment destroyed, and 21
Dok - . _ windows broken ("lLexington Herald," May
Cth blem facin . L .14, 1977). FayeHe Caumy estimated pro-
7',Er_d9'f?jreﬁ? a:::jn?ufrmrsg;igmpwmtrnesr n " perty damage at $1 million a vyear; the
considering a vandalism prevention program .  cchgpl system - reported $72,000 loss from
is what to do and how to begin. The gues- vandalism : : ]
tions are: What is an effective program? : T e
What Ean Hba done baicut, deéerr‘lr;g \f”-:-’jlem : The police department, with the aid of the
r:r-nmers,t thcw t:and Et iwi € ¢ aﬁgz to chamber of commerce, appealed to various
Er‘even désdé I:ht:lté?hs ' ‘:;;W E?” stud E'ﬂts *  business leaders and members of the board
K & psrsxgla ec the . eir-fac Sﬂ? vandausm of education to join in .attacking the prob-
S arei. ,Ei Fuctg;e wh gwh'ar‘léd : E}:FIV? Sr‘a lem. A committee of representatives from’
Qﬁan?% DC"“'S,E”, ) ? 5,?%’ -4 e mv§ “?jm General Telephone Company, Lextran,
putting together a program? However, s ] . . o L
s ) N o Yellow Cab, Southern Railway, the Associa-
_ .. even after answers to these questions are tion of General Contracters, the Board of
7, formutated, the greater, prablem is how to - eneral Lontnaciors, the Beers
begin implementation. Education, and several other civic groups
T met to f«jr’_rn the Vandalism Abatement Pro- ~
. - } gram (VAP). The, committee's strategy
. : ‘ _ focused on educatmﬂ, first in the schools
‘The Solytion N ! J : :and then for the general public. .- K
; o T o o The committee proposed a five-fold program
in ‘early spring 1977, Southern Railways that included &chool assemblies, an educa-
f: . contacted . the Lexington, Kentucky, police fional curriculum for students, & bumper
oy department about DEQ'F‘H""Q a - vandalism " sticker contest, films and slides, and a
s . prevention program. *At this time, the media campaign. ’
freight line was suffering from extensive o _
5“3 . vandalism to' tracks and signals and was A curriculum committee, consisting of sev-
L reparting at least one vandalism incident a . eral special education teachers and a police
) week. That previous September,: Winburn officer who had previously taught in col-
Jumior High in Lexington had ~suffered lege, met in" April 1977 to develop a school
e $10,000 in damage in .what newspapers curriculum and approach. |In the 1% months
D described as a "rampage"z offices had ‘been before school fet out, théy put together a
i — R — _— { __
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. comprehensive program for junior Vh;igh stu-
year

-~ (1977-78),
~the fourth,.
.the 1978-79 school

dents. The fallowing - school
the program was carried out in
fifth, . and sixth grades. (lIn
year, no program was

incorporated, -although: this schoot

~. (1979=80) the program will again be rein-

' stdted with the elementary grades.)

r

-The _focus of the antivandaiism Eémpéign
was to make
“lism-~that it is a crime and that It costs the.
' community- thousands of dollars. each year.

The ;ur}-itulurﬁ development committee cre-
ated- a kit of materials for teachers and
students that -included a student workbook

" . of quizzes and puzzles, a teacher's guide, a

‘pamphliet an vandalism,
. “katian. .

and a slide presen--
They designed two characters used
to .represent the program: Randal the Van-
dal and Captam VAP. The first year,
Randal the Vandal turned into a gorilla
every time *he or she committed a crime.
The- second year, Randal was presented as
a younger. child struggling with giving in to

peer pressure to. join with - his or her
friands in damaging property. Captain
VAP, a science fiction superhero figure,

guided Randal -to make the right decisions.
Both characters were used, on posters and

. advertisements, and VAP was put in the
newspapers as a cutout to be worn.
School Assemblies

. The antlvandallsm pr@gram was introduced .
into 10 junior ‘high schools-in 1977 with’
schoal assemblies featuring' a  weli-knawn
basketball star and a local - police officer.

The police officer opened the program by
talking about vandalism 'and . how it directly
affects the students The. approach gen-
erally used was to stress pﬂde in schools
and to lmpress on students that vandalism’
is a crime. Money spent on paying for
vandalism was monay thég could be used
more pPGdUﬁUVEH/ to urchase sports
equnpmerwt,, band "equipment,

or improve . the
school. . S

Jack "Goose" Givens, a ﬁlniversity of Ken-
tucky All=American basketball player, then
took the floor. 'He @&nswered . questions

about basketball and sports and ‘then gave
his feelings about the problem” of vandalism

" stressing how destructive vandalism was.
. A slide presentation pr’e;::ared by the pallce
department was. then shown.

c:md CE|EDEIEY t@ appéar in same of the
i i ~

year ..

* school -assembly programs.
- local "Fayette County Eelebrlty, hgsts a daily
hellzapter traffic _report: and radio show ‘on
WVLK, a local radio station. Sponsored by

! Captam Tag, a;.

the banks and the chamber of ‘commérce, ..
Tag flew his helicop¥er into the’ Sihauls for-- =

MCaptain Tags Fly=On." Met by a sal
guard of students.-and the sr:hanl prm:'
he was accompanied into . the audntértum and
presented- a talk: about ﬂhrs heln:aﬁter, fly-
ing, and safety. Fallowmg Tag's presenta--_
tion, two pc‘:lu:é officers {male and fetmale)
in uniform’ prgsented a Police Magn: Safety
show which ‘included * talks about -bus
safety, traffic safety,‘and the effects of
vandalism. The -school was then presented
a certificate, ﬁd all the students wer\t out-
slde to wat:h Tag take ff

-Althgugh the cost of J[Entlng Gaptain Tag's
helicopter at %125 an” hour was high; these
sessions wer‘é' extremely effective in faising
student morale and interest in safety apd
vandalism prevention. -~
The key figure in creating interest at the
assembplies was the celebrity.

very « popular in Kentucky, ‘and’. students
reacfed very favorably to -seeing - \theirs.
avdrite star discuss vandalism. Similarlys

Cap,, v Tag is well krflown in the area, and
—Istudents were eager to meet and listen to
him. The celebrity not only appealed to

Basketball -is.

f

the students but attracted media coverage

as ‘well.

Bumper Stu:ker Cc:mtest

contest was also- spon-
Two win-
from each

A bumpér‘»stickar
sored in the junjor, high schoals.
ning slogans -were selected

school, and winners were given- all-expense--

paid trips to’ a Cincinnati Reds game. The
.top three winners of all the junior . highs
*were awarded, savings bonds of $25, $50,
and $100.» Eumpér Stickers using.-the "sig-
gans were then designed and used on thé
backs of buSEE and cabs. '

LoE

R

Curriculum Unit

After the assemblies, teachers
room. The -teachers were supplled with a
teacher's guigé, and workbooks were given
to students. The workbookincluded a math
game and story entitled "The Mathematics of
Vandalism,
crossword puzzles, and-a quiz.
the needs of the students.- As an incéntive
to students’ to complete the workbook, a

or Randal Wants a Bicycle," two
Each year
the workbook .is expanded and adapted tc'

; &
introduced a
curriculum unit on vandahsm%mtg the class-
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: tear:her

'A 15 to 20 mi
the police depar‘tment

-used in the clasgmgm

. planned with talk show appearances,

;T'c

. Lexington

. which are aired on

-on the trains,

'.ﬁreated as often as possible:

-
"

wls attached, redeemable only “after the
workbook was completed and s:gﬁed ‘by the
(Sample pages of the workbook
are included in Attachment c.)

Shde Show/Films

ite, sllde sh::w developed by’

ways was made ‘available to teachers and
‘The slide presenta-
tion showed scengs of vandalized property
in the area. , A cassette tape narrating the

prasentgt:oﬁ was’ included. The film "The -
Cilubhouse" ~was also shown at school.
. (More information on “"The Clubhouse" is

avanable under Refereu*u:es )

Medta”(‘:am 'ﬁ' h .
To garner support ;n the - cﬂﬁimuﬁity for
VAP, an intense G-week media tampalgn was

and TV spcjts, and newspaper articles szhe=
duled for each week.
s kY - . .

launch the program, the police depart-
ment sponsored a press conference, VAR
was, intraduced to -the public, and pr:lu:e
affu;er-s made presentations to local partici-
pating groups. As 3 followup, TV report-’
ers visited several schools and interviewed
students .and teachers. F

interviews on local public affairs programs,
and talk shows were also scheduled. Police
officers,=Southern Railway representatives,’
and others involved - with the program
appeared on as many of the shows as pos~"
sible. including "Ncc:m Today" (NBC), "The
June Rallmgs Show," andv‘_‘Fcius“ (ABC).

mfarmatlaﬁ for the
schools writes, praduces,
directs, and hosts a series of programs
entitled - "Fayette County Schools in Action"
local ABC, CBS, and
NBC stations.  Several.programs on vandal-
ism prevention and the VAP program were
also 'produced, and interviews were held
with teachers, administrators, security peo-
ple, and police.”

The <director aF publlc

ass- releases were sent to the media and
newspépers . to cover in-school
and tHe bumper sticker contest. News spe-
cial§ focusing, on’ vandalism on the buses

Media events were
press confer-
appearances of a

to area TV ’“producers.

ences,” school programs,

",Ma:Dana]ds coupon , for ~ “a free hamburger ,

&

and Southern® Rail= -

radio - -

assembliess™"

and- at home were suggestedp

m‘Atta\:hments A and B.)

e [ ]

blue-grass ‘band sponsoring the program at’
a Law Enforcement Week program at a local
mall-

Radio and TV public service annguntéments
(PSA's) were also scheduled for airing each
‘week. They advertised the VAP program
as well as the bumpér sticker contest and
other activities of the program. The police
-department supplied scripts for the spots.
For TV presentations, they forwarded slides
.and a -script .to the station. The station
annoyncers or local celebrities
rated the presentation. (Sample radio spots
and mar‘é information gn PSA's are Iﬁf‘.ludEd

i

Community Support

Various tommunity gr‘auf’;s contributed to
the overall VAP pragram.
.groups and their contributions are---

® The 7(;[1'aimpgrf7 of (‘:ommer«:éﬁ’fhe
Lexington Chamber of Commerce
served as a coordinating body to

bring various groups concerned .

with the vandalism problem

’ together. As a neutral body con-

*  cerned with bettering: the commu-=
nity, they -knew what groups to
contact and how .té help organize
& ‘campaign. The Chamber of
Commerce donated a small amount
of money for supphes and the fiim
UThe Clubhousé" . and also spon-
sored the first six of Captain
Tagstly*@ﬁfsj :

Southern Railways-=5outhern
‘Railways was intensely interested
' in the VAP project and provided
‘ about $1,500 “for the program.
They -have since helped institute
similar programs ' in. Louisville,
Elizabethtown, aﬂd Rome,
"Georgia. _To help” publicize the
beginnings of VAP, ‘the railway
. “sponsored an cld ash;aned barbe-
‘que: they  roasted a 200-pound
"hog over . hickory coals and

A [ )

L ' invited. the ‘media ‘and newspaper

'-people to. attend. They ‘also
sponsored a. country Band at a
focal mall during Law -Enforcement
Week’'. whichs profmoted VAP,
. ¢Scuthern Railways gathered_ slides
« of yvandalized railcars and tracks
for slide shows. g

éeﬁ-itran

system,
.riders a

-Lextran, Bexington's bus
services abaut 4 million
year with 52 buses.

theri nmar-

A few of these- -

2
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L.t They -averag abou; $500 to

‘4 $1,000-a montA in damages due to
vandalism--slashing of seats, cig-
arette burns to ’seats, and graf-
itti. -

. was
- advertisement. Stickers and
h signs were used on ‘the mtem::rs

and bac:ks of - buses, and bro-
_ chures featuring Randal the

. - ¢ - Vvandsl were also dustmbuted to

P BEREL gassengers

® General. 7
eral Telephane Company donated
$150- to the project and sent &
representative to. the VAP inter-

. agency meetings. They supplied

.+ 7 - 7 the palice department with slides

©. of wvandalism to their telephone
lies and équnpment , .
Results
2

Fayétte County's Vandalism AbatemEﬂt ﬁ‘ra--

C is considered a success. -Police noted
a 12 percent decline in crime, and Southern
Railways reported that vandalism to the
railways -was also appreciably lowered (as
much as 75 percent).
less vandalism to their buses.

gram

The Lexington Police Department's Commu-
nity Services Section was given the 1978
. Kentucky State Bar Association Liberty Bell’
Award Fcr éutstéﬁdmg a:hnevemem in com-

a ::Qmmumty pr‘cjegct,

»

Replication Issue

The kind of program developed in Fayette
Caunty (involving many community members
and resources) can be replicated elsewhere.
This program was developed to fit Fayette
County's particular needs, but similar pro-
grams can be injtiated to involve eleménts
of any c:amrnunrty and prav:de ECtIVIEIES for
community involvement.

&

Required Resources

The total budget for Fayette County's Van-

"Their contribution o VAP .
in terms u:f commitrhent and -

eleprone ‘Company--Gen-=" .

Lextran also noted

The chief orgamzers were .two officers in
the pallﬁé depar‘tmengt's Community Services
Division  who worked many hours gathering
and develapnﬁg material. Other volunteers
added - support ‘and knowledge ta make -the

Pr‘agram work., ‘ |
Reference =’ - o
"The Clubhouse" * L

Designed for use with children, "The Club-
house" is an. unusual film because it
approaches vandalism from a child's *point of

view. ' It's about four young boys who have
built a chybhouse--their own private head-
guarter ) One day, while the boys ari
- playing e youngest accepts a dare anc
throws rock= through :a school  window.
Soon all\Jour are breaking wmdaws When
the polfk arrive, one boy is caught” while

‘-Harper and Row Media

the cher‘rs rum away to hide in their club-
house only to find that it, too, has _
been vandalized.

"The Clubhouse" has  been acclaimed as a
film with -which children can identify, .as it
explains the meaning of vandalism with con-
cepts children understand. Gu¢dehnes 4re
supplied with each print to help you start
and direct group discussion. - ~

Available from: : ‘ 2t
-

Order Fulﬁllmem/’iustgmer Eervnte
2350 Virginia Avenue :

Hagerstown, MD 21740

Order No. CH-068

16mm color sound film

Running Time: 10 minutes: :
Price: : $175. Rental: . $60/week ..

ey

Palicies for ,16mm film examination;:

All  16mm
~approval

tion, if undamaged’

preview pefiod.

films may “be cjrde;réé, on.
and returned without obliga-
within the 7-day

Materials held beyond ‘preview

the
period  will be invoiced at a weekly
rental rate *plus & -310 late return

which can be cancelled only jif

charge, . .
received before the

a firm order is

* dalism Abatement Program probably never weekly overdue ;har‘ges total the full
exceeded $5,000. Money was donatad by purchase price, at which time no-
businesses, the chamber of commerce, and return is permitted and the 'total brlled
other civic groups. : is due. and -payable.

: : o N )
\)‘ - - — T - e - 4 = 4 T . ‘d
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ot _guarantee
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_availability of

Prices
notice.

copies _ on

specific dates.

ts are filled
, except thdt
Purchase Order

in the
those submitted
will be shipped

he order

Attachments

Attachment A

~ Attachment B

Attachment C

Sample PSA Radio
Spots’ :
Information on
Developing
Service "Apnournce=

_ments

Wc:rkbécgk Ideas:
Sampler Crossword
Puzzles

*
-
- A l}g
//' Y
.
For further information on this program, ’ a
or to request direct technical assistance SO
i in implementing a similar program, contact .
fhe National Center or the Regional Center . [/~
nearest you. NSRN technical assistance is
_available at no cost to requestors. .
4
{ L
v . .

p@ﬁé’

‘}r



.~ ; - - _+ +SAMPLE PSA RADIO SPOTS -

= ) 5

—_— —— . W “vyapn T ' -

& . : . :

VANDALISM, ABATEMENT PROGRAM (Eguf head) -

. ‘71. R (RADIO fa) ; o

v (:30)
EVERI YEAR THDUSANDS OF LEXINGTON REZ

IDENTS AND THEIR PERSONAL PRDPERTY ARE
' AFFECIED E¥ ACTS OF VANDALISM. NO ONE-IS IMHUNF T@ THE AGTS OF VAHDg%Sé—NDT QUR

‘SCHOOLS, OUR PUBLIC TRANSPDRTATION SYEIEME OUR RAILRDADS DD,,PEREONAL PROPERTY .

. s
VAHDALISM HURTS YOU. JOIN THE VANDALISM ABATEHENT‘PRDEREM SPONSORED BY THE

LEXINGT@H URBAN COUNTY POLICE COMMUNITY RELATIONS® DEPARTMENT. VANDALISM HURTS.

. =4 L
= . '

. : (:20) , ,
N - VAP Is GUT TO ZAP VANDALS. VAP STANDS FOR THE VANDALISM ABATEMENT PRQGRAM B¥

- THE LEXINGTON UEEAN COUNTY POLICE COMMUNITY RELATIDNS DEPARTMENT. JOIN VAP AND PUT
1 * THE ZAP ON VANDALS IN YOUR SCHOOL, 'PUBLIC TRANSPORTATION SYSTEM AND, YES, IN YOUR
ch HOME . ’ ' '

. a

P . : o, 2

- ' : . : (:10) ‘ . -

i VANDALISM HURTS. IT HURTS YOU, ME AND THE PUBLIC PROPERTY SUCH AS SCHOOLS AND

. BUSES THAT WE ELL MUST DEPEND ON. VAP VANDALISM IN LEKINGTDN AND FAYETTE COUNTY.

- o B 0\
{ JOIN THE VANDALISM ABATEMENT PROGRAM. LEXTNGIQN URBAN COUNTY 'POLICE DEPARTMENT. S

Q . L H | - . . S . . : .

?E IC : S . oo
Wi;ﬁﬁ* R . : . S . . ) ' -
2 i\}» j\ i ) - . ) . r;) .
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i Tnfﬂrmat}9§:9§7PEYE;Qplﬂq T, b
bublic Serv;ce Annauncements (PEA'S) o - . 7
. ' : ... e ’ . oy . N S |
-Local radio- and TV stations air PSA's reqularly (the number varies according to
- their contracts with the FCC). Local public ‘service directors will often aid-in
..developing materials for broadcast. Other ways of gathering help include--
¥ . : o : . : o
' 1. Contacting the Jocal advertising club'and finding out who might be willing‘
to aid. The Amprican Advertising Federation, 1225 Connecticut Avenue,
. - N. W_, Wash;ngta . D. C. EDDBE can g;ve yau ;nfgrmatlgn n local clubs.-
) v ;.i Cantactlng the lgcal publx: rélatl0ﬁ5u5§élety or the Public Relatlans
v . - - Society af:Amézlsa, ‘845 Third Avenue, New York,*New York -10022, for -
' . infcrmatian on public relatians firms; \ ' ’
= = P "'z
- 3. Directly :antact;ng a ia:al ad agency and enllstlnq their aid as volun-
teers or paylng them. - .
, B R o Y A
4. "~ Calling publlé servlée directors at v and radio %tat;ans and asking thElf
help in praparlng sg@ts.‘ (The w1111ngﬁess of directors to put tagether
. material varies fram gammunlty to CGNEUﬂLty ) : Y :
= af - = .
Note: 'Vast numbers of PSA's are submittéa to stations. Directors are concerned
-with the topic and the qua;lty of pr@duct lﬁ mak;ng choices.as to what will be
broadcast, - : _
" == s _aF‘" ' . =
. ::l
. " ’ . ©
= ii E
! ﬁ ) ¥
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1 N e
- . .
' s T B
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) . WORKBOGK IDEAS: SAMPLE CROSSWORD PUZZLES
* . AcCROsS ’ : ' -
iﬁ T 1 Parksand Dapartme s ;
4 __mﬂlmlmﬂvgﬂdlm - :
1. Vnddhminu-mﬁymgmuni“hndallirnwc,llm-imi
than 8 e dpllers sach year,
9. Litls sheuld hin love end diselpling,
1. Wh-nl‘umrnld warhow
13, Obwy ol -
ii Recrestion i! the — — ll fun. -
WA n-vmmhdmmﬂmhuh-hmmhﬂmm -
q ﬂgﬂ\ﬂlﬂﬂiimﬁ““\l—_ﬁ
= i B - = ‘
o Dt oo | ;
2. Giving advice ik ealled =
1 suthorliles when you witnen vardsllsm,
5 Toke e to make wis dechions.
8. Doyou__ . Hyour frlends obey the hw?
R 7. Having nothing to do ey cuse iﬂ\lthmvhndmvnﬂdlﬁi.
. 8. It b siways bast to doors, garsges snd windows,
10. :Tiiéiwvﬂum“
12 — the Irw e other peopls’s propety.
R 11, .!n— Hudent esn often pravent _____
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