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This program resource guide is a compilation of allzpragrams ahé prajécts'
on prevent;ng school violerce akd vandallsm refsrenﬁed in Natlanal Schéﬂl
Resource Network materlalsi' The pfcgramsxg;ted are descr;bed ‘in NSRN’
trainers' guides,. participant guides, téchnical 35515t3n§e bulletlns,
Y"Aha" listing, and compendium. ‘The index is designed to be a quick and
leasy=taﬂuée refeténée iéz nevw, 1nn@vat1ve,,an§ excltlng programs.

= £ i B

Th;s is thé firsg Edltlcn of the gu;de. We w;ll cantlnually update it--
add new programs as we find thern-—lnr;'ludé c:cmtaf;t perst:mg w‘hénever v
p&:ss;bl‘e and prav;u:]e more 1nfarmat1@m for réaﬁers. i c . . > ¥

4

Far more ;ﬁfgrmatgan on a partlcular reference clﬁed in the qu;de, call
toll free,(800-638-8090) or write to -the Natigmal Schaal Resource Network,
5530 Wisconsin, Avenue, N.W., Washlngt;n, D.C.Ip
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1. geﬁéral ;eférance on school violence and vandalism
- v ,
’ . 2. ;‘cg;egbrigacién and analys{s of problems ; B
*: ;3i ; p;k?afy’ré%é?rﬁhlétudies . .
. 4. %ﬁhg@i xrimercagiﬁtiﬂs B .
, *5.  substapce 'abus‘é-
6. ﬂisrugtivefbehévia: . : X : -
. i,cf}me against pé;épns' o ; - :
kS. crimes §géiﬁsz property , -. s . ¢
. 4 ;o =
9.  vandalism prevention i . . -
i 10.-  truancy aba%é@énzlpragfams !

) oo - 4
1. violence/vandalism curriculum
oy

II. Problem Identifi;agian and Program Design

1. general reference on program ﬁlaﬁning, implementation
“a .

2.  problem and needs. assessment

3. ! L‘EprEfﬂg systems 7 . )

4. acci'ude>surveys Td
5. plardning models o .

** 6., evaluation of programs . N \
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iz Physaéal Securicy . - T :
1. general reference on-school security

2.  school security programs - AN
L : A
:3," crisis prevention/intervention,

s, responsibilities)

4, - personnel (Efainings;quali§igati

5. security 6f sehool atgivitiés (ngn-school hdurs) °

7.. community involvement with secu
!g ’; e - i - * :.
8. vandalism and-vandalism preventi

=, - 4

9. hardvare - f;,géhnc:;{gy'

10.  student-involvement in %EQgt;ty’ .

11. . -teacher - invéivemgnt

s B i

. IV. Schood Climate -

!
3

L. general rgﬁérengé on improving climate

a o -
I

2. school structure and organizatiom e
= ’ . o B .
3. innovarive curriculum . )

"4, alternative educatiom programs , 3
5. - school-based juvenile delinquency prevention programs

6. ‘'student involvement T

7. school persanﬁel development - .

a

+ -8. ' law related education
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V. Environment - - ‘
4 . ‘& B )
& 7 1. general reference on environment and architecture
2. - crime prevention ‘through environmental design
3. environment-behavior relations .
T . . .. . o

4, involving students ig#én%ironmenta;_

i

VI. DiscipliggwaﬁﬁiGgyeﬁpsqcé : .
_1,_ geﬁerai';éferéﬂce'aﬂvdisgipline‘palicyg practice (:

Zi"@guidiliﬁgsilcades, and ;handbooks
. » N : - \

3%; legal' framework

- 5 .
- - L

4, . due process T
5., 'studént, teacher, parent rigﬁ;ﬁ//
- i # &

6. major disciplinary theories and approaches
7"37 e a i -

7. alternatives to suspension .

8°  corporal punishment

9. classroom discipline

10. ©~ involivng students, teachers in development of rules




'School%Pgrent%GQmmunityiRglg;iéns

‘general reference on school-community interface '

- X LI 8

parentaneighbathaaéaﬁémmuﬁity involvement -

relationships with law enforcement agencies

relationships with juvenile. justice ‘ageneiés

relationships with community service and tehabilitation agencies
s . L . s . : L]
government, private sector resources and funding

advocacy groups - - . - v ,
unions and professional associations S : .
. . : . AN ;. . 4 a

ca
&

school-public relations S

S

In;efperscnél-Relgtigns and Commufiications

PR =

general reference on interpersonal relations and communications’

inter and intra éraup relations ‘and communications

attitu@es ) .
working wi;ﬁ yduc; T , | . .
counseling prﬁgfams |

} S X ;
intercu¥tural, interracial relations

conflict management/disputg resolution

students in governance

IX. Juvenile Delinquency and Juvenile Justice

1,
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2. _Jﬁvenile Delihquency Pteiénﬁian programs (community-based)

3. . Youth and the courts
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litle of Progran - loaation Clescription. 0 Materials feference
. SUBSTANCE ABUSE \ R o e e bt
‘ | wgsi . ?Lﬁ‘ i
Rock County Alcohol & Drug Janesville, This program provides a pFEVEﬂLlVL’ Hﬂd 3.3
Abuse Program Wisconsin educational approach to alﬁuhal | T&/PG Blgd 3.3.4/
and drugs. Its services aré #o .
D . designed for students & theu'ﬂ t,v L ‘.
| parents, o
) S e
Drug Education Classes New York City,  This school holds drug education tod. 7.1; 16
/ | + New York classes for teachers. The courses
L are taught in col'laboration with !
the local drug treatment agency.
Restitution . - Roe, | Police speak to parenls of student Ahé;Indexi
!  Georgia vandals before filing charges. |
. Parents may sign a restitution
i agreenent and iFIEE to pay for /
f ; damages to dvoid charges. -
. CRIMES AGAINST PROPERTY =, |
Restitution Pragrém.,ff Toledo, A restitution program exists in AlL. App. 2.4
' Ohio - 22 high schools. Students who v
damage property must pay for it
“Restitution Program - b Wayne, . The student council is billed for Alt. App. 2.4 -
: ‘ New Jersey ~ , acts of vandalism, * :
Neunann | '
Preparatory School N '
. VANDALISH PREVENTION : |
Anti-Vandalisn Program” o EVanstﬂﬁ, ‘.Repnrts of lﬂCIdEnta of vandallgm "Aha Index.
| |  Illinois .~ are posted near the school cafeteria
* High School . and. costs are noted far students.
District
1 Q #
ik
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Title of Progran . | Location o Description L - Materials Reference

Financigl Incentives for ‘ ‘Colorado Springs, The teachers association and Board Aha Tndex
* Reducing Vandalisn™ Colorado of Realtors established and set
) an antizvandalisn account (§500 +

65¢/student). Any mouey left over \
at the end of the year after vandal- |
ism expenses were paid could be i
spent by the students for whatever |

| . school project they chose.

Concerned Citizens Action Denver, (itizens are encouraged to report Mod. 7.3;
Progran .. l Golorado suspicious activity near the school. . TG Bkgd 7.3.5
| Honetary reward is offered for
S , information leading to the q
apprehension of vandals. |
Speakers Bureau | - Athens,  ° To ficrease comnunity avareness Aba Index , ¥
| Ceorgla of costs & extent of vandalisn, . -

B this school organized a speakers | ~
bureau composed of teachers, |
adninistrators, business people,
service agents, and conmunity : ‘
volunteers. Bach speaker was given |

" a speakers kit on vandalism along
vith a 17 minute slide presentation,

i
i

[

* Aati-Vandalism [nceptive Bound Brook, The Board of Education allocates . Alt. App. 2.4 .. .
Program New Jersey . §1.00 per student. Costs of repairs h
Bound Brook - and replacement of equipnent and | ‘
High School fixtures damaged by vandalism are
E taken from the account. The money Lo
left in the account at the end of A
: | the year goes to the students. A | Ty
comnittee oversees the process. IR
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Title of Program ) Location

Planning/Action Comnittee ~ + Colorado Springs, Comunity nénbers near Dohierty High‘{% Mod. 7,15 16/ -
| ' - Colorado = Scltool believed the lack of schobl - ' ”
‘pride was a key factor in the school
) vandalism problem, Schodl and
conmunity menbers organifed into ;
: - Y planning/action comnittee and
established a year-long .
fo C - anti-vandalism program. Activities
included Up Days, concerts, &
a o o ' aggivities to improve school pride.
Juvenile Vandalisn Conmittee Seattle, . A juvenile vandalism committee made

. ~ Vashington ' up of volunteer students meets

e » o 7 yeekly to deal with teenage
' : soffenders. Offenders and the

: T ~ o  comnittee work together until a

' - sanction is agreed upon, Offenders
| are often asked £o put something
_ back into the comhunity to com
T pensate far what they‘have?takén!‘ o -
/e 1 F-*“} ‘ . '

Community Involvement . - Lolorado Springs, A Cularadﬂ Sprlngs schﬂnl got . Hod. 5.5

‘ Lo o | Colorado MacDonalds, Hot Shcppes Yod other TAB 126
o e ‘bﬂﬁlﬂEESES’EaLerng-ED students .to e g
| ‘ affer cash prizés to students for BTN

3

Tucentive-Based Vandalisn ~ ;©  San Francisco, = Each school in South %aggFrantiscu Mod. 5.2; 16
Prevention Program , - California » Unlfled School District receivesa D
o N Unified School budget allocation of §1.00 per - e

e District: - student.”After costs for vandalisn ° ( ,
, ' are deducted from the fund, o L
‘ A students tan use the money fnr
" the projects of their choosing. .

“

=

[ e—y




- Title of Progran 4 ' Location

Haterials Reference

Anti-Vandalisn tur;iculum ~ Colorado Springs, A curriculum was designed to educate  TAB J26-
Y | + Colorado students about vandalism. Lectures, * \ -
e a Sabin Junior High along with student involvement in L
| ‘ Rome, Georgia ~  city projects have been funded by
" local businesses. Prpjects are
often developed by student leaders.
Awareness Program - Vannatosa, Students leading this anti-vandalism  TAB 126
P "+ Wisconsin ~ progran brought in stgr athletes
- Wamnatesa to talk to the student body about
High School - vandalism. | |

. | | . o _ . N |
§‘» Students Teaching Students Lexingtod, Older students teach younger TAB f26

i

f;;ﬁﬁ\_ - 5 . Kentucky students about vandalisn, The .
£ - ' provide up-to-date data on the.
-, - / | consequences of vandalism,

Colorado Springs, Student leaders sponsor o different  TAB 426

©N (olorado | activity everyday including posters,

‘ Sabin Junior . skits, and videotapes to increase

‘ gg)_ High School all students' awareness of the
s o | problems associated with vandalism.
L Ky | The week culminates in a school- .

b o wide clean=up day. 5

!," ' -
Anti-Vandalisn Week

Pride Program . ) - ban Diego, This guide prﬁvidéé activities and ' TAB 426 3
| 5 | California prograns to increase student pride . ;o
; e | in schools,
‘ \ : !

2 R g

-~ Vandalisn Prevention - Claymont,  ° Police, board members, community . Aha Index g§;f§8§_
| o Delaware . menbers and school officials forned
compittees, and developed plans
; - and recomnendations to the school =~ -
- board to fight vandalism. Activities
R - included: jpublic relations campaign

y 4 ~to increase ayareness of the problen

v 1 L and police meetings with students‘g
- and parents, N o o

’ %
[ . . ‘ ’ P :
40) ., S ‘ . . j o . : 4
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Title of Progran- {on Haterials-ﬁefgggggg

~ Parents Called

§

Program Plus

Computerized Attendance Record

. TRUANCY ABATEMENT PROGRAMS
AN
Operation Stay=in=School

Evening Call Progran

Parents Contacting Parents

0

4

e i

4

Los Angeles
California

~ Fresno,

California

-,

Cincinnati,

Ohio -

Reno, Nevada -

Fullerton, -
California
Fullerton
High School

Eastaﬂ,. u;

 Massachusetts
Charléstown. .
- High School

- Kansas
~ Leavenworth

High School

Officers pick up truant students
and take them to a center. School

" personnel call parents to return
"\, students to school

" This program brings students with

attendanceor behavior problems

into school with their parents

before the school year begins. The

“students work out a behavjor con-
tract and dgree to check in with

the guidance, counsglor.

A computerized attendance record is

‘kept for all students daily. Parents

are notified of student absences. é

Parents are called by part-time
workers the first time their child ¢
misses school. Calls are made in
the evening when Lhe parents and

-child'are likely t@ibﬁ*hﬁmé;

" Voluiteer parggts contact families
whose chlldren have beeu absent fram
- ¥school, | A

f

Parents are notified on the Lélephﬂﬂe
of their child's fourth absence from
school and are notified by registered

mail for their child's eighth absence,

i

Mod. 1.5;
16 Bhgd 7.5.3,
TAB #15

AL, App. 2.4

Alt. App 2.4

Al App. 2.4

H

Alt. App. 2.4

Alt. Appi 2.4



fltle of Pruggg_

Reward Method

Vﬁlunt&ér Pacents

. Truancy Task Force

Truancy Abatement

X

Location

Skokie, Tllinois
Niles North
High School

E1 Paso, Texas
Howe High School

Dallag, Texas

Toledo, Ohio

Hontgomery County,
Maryland
Wﬁstﬁnllggh

~ School

New York
Schools

Weeklyiatiendance reporis are mailed

to parents.

Good grades and good attendance can
excuse a student from a final exem.

~ The school district uses volunteer

parents to phone other parents of
absent students.

A coalition of public agencies,
parents, and teachers meet manth
and work on truancy prablems EdCh
person or agency determines its role
in response to truant students,

One .school adninistrator coordinates
all facets of this effort to. reduce
absenteeism. Pavents are immediately
called and are very cooperalive in
getting students back to school,

a note is immediately sent to the

of fice. The office calls the pazents
and the student is suspended if an
acceptable excuse is not offered|

A student 15 readily readmitted

if he/she ‘returns to school
accompanied by a parent.

Materials Reference

EET s mEe T T

Alt. App. 2.6

ALt. App. g.é
Mod. 7.1
Mod. 7.5;

16 Brgd 7.5:4
THB f16

. Aha Tndex

0

Y



Title of Progran " Location : Description - . -ﬁg;gfiajg_RéférenCE
Saturday School - Bangor, Maine . In response to a big problem with Ay Index
! | tardiness, this school instituteqd - |
y ‘ | a "Saturday School." The school is .

. staffed by volunteer teachers who
* receive extra pay, Students who are
| tardy more than once per week are
referred to the Saturday School,

L VIOLERCE/VANOALISH CRICULIN ‘ v g

Crime Resistance Course DeKalb County, A course in crlmlnnlggy -and cring TAB #24 r
, o Georgia f resistance is offered.as ‘an elec= |
E | - - © tive at a high schoot'in feKalb
County. Curriculum includes Etud164
| of attitudes and roles of yﬂuth in
;o repartlng and preventing Vlttlmiga-
“ tion, the criminal justice systen
and JUVEnllE agencies, law and
| legal definitions, and theory ' o
B ! s regarding juvenile offenders.

TIPS Progran , Charlottesville, TIPS (Teaching Individuals Positive  TAB 24
o 4 Virginia = - Solutidns and Teaching Individuals
o  Albemarle County  Protective Strategies) vas devel-
oped by school officials, the
police department, the local Y
sheriff, and FBI. The TIPS program
» centers on a curriculum which
* focuses on effective solutions to
- conflict, concepts of victimization,
reducing vulnerability to crine,
responsible participation in
justice process, ete.




IL Problem Identification
- and Program Design
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Haterials eference
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Title of Progran ~Location

== . ; ————

CORPORTING SOSTRS T o L

- Computerized Discipline ~ Alexandria, The discipline reporting system = Mod. 2.1y TG/PG
" Reporting Systen | - Virginia - - includes brief check-off forns which  TAR #27
- | o | describe student misbehaviors,
—  Torns are completed by teachers
- and adninistrators and are sent to a
computer center. A monthly print out
details information on incidences
throughout the school, |
 Reporting Incidences op School Salem, Oregon A four=step reporting and follow-up  TAB #15
Bus -~ Salen Public process is used to prevent misbehavior
| Schools . - ~on buses. When an incident ocCurs,; a
: conference is held with student and
parents. :

Haryland incidents of crime are described. R5.4.1

Raltinore City | 7 TAB #11

Public Schools | - | -
 Broward County, - ‘ij

Florida .o | I

Grand Repids, | '

Michigan

Pittsburgh,

Pennsylvania

 Incident Reporting System * Baltinore, i Suggested methodologies for reparting Mod. 5.4; TG/PG




I1 Physical Sceurity
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Title of Progran

SCH00L, SECURTTY PROGRANS

**'Guidelines for School Safety

. CRISIS PREVENTION/INTERVENTION

~ Weapon Iden;ificatiaﬁ~

School Police Liaison Progran

- location

New Yok,

New York .

Chicago,”
Illinois
Chicago Public -

School System

Omahé, .
Nebraska

the approach to safety planning.

Security staff are trained to
*identify concealed weapons. of

Description

 Guidelines for developing school.

safety plans have been developed

City. The guidelines standardize

students entering school, -

F

| 'Each school within the district

has a liaison officer assigned to
it. The officer periodically visits
the school to.get to kmow studentg

“and staff better. The officer will
¢ ‘talk to anyone individually if
requested and makes presentations to
* classes and school groups.

4. PERSONNEL (TRAINING; QUALITIFICATIONS, RESPONSIBILITIES), -

Security Aides

Aruitoxt provided by Eic:

ERIC

1
- Appoquinimink,

Delaware

. Appoquinimink

School District

Ceta funds are used to hire two

 paraprofessionals who work to

prevent discipline problems
throughout the school. These aides
work in the hallways and: cafeterias,

fgget to know"students on & first

nane basis and may make referrals
as appropriate.

HﬁﬁﬁhRﬂﬂ@g

- Mod, 5.3

T6/16 Bigd 5.2.1

4B 413

L Med 306 }

| Aha-Index
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.. Police Offitezg\
. .

Cammié%ianed foicgrs‘_;

School Coverage

| Staff Development for School S;aff .

| Nonuiti formed 0fficers

¢

i .

location - . -

—————————

 Washington, D.C.
Baltinore,

Maryland
Portland, Oregan
Los Angelés,
Califﬂrnia o

Pnrtland Dregan
Seattle, :

: Wash1ngtan

o Renﬂ,jNevada |
- Washoe County

Hontgonery

- Menphis,
~Tennessee
" - Winston=Salen,

Nartb Carallna

dﬁ

. SSCRITY OF CHO0L ACTVTES (O-S00, s

Security Patrols

Nighttine Police Presence

I:IQ\V(Z

Aruitoxt provided by Eic:

Fairfax County,
Virginia .

o

Brovard Céunty;

. Florida

School security personnel are
cammisslnned a8 police officers,

&+

- “The method i the eqiivalent of

hiring local police. -

(B

+ e school security officers are
comnissioned and participate
in state training prograns,

| Scha&l security provides daytine

coverage and private guard service

is hired at night,

Staff. develﬂpment meetings -are used
Couaty, Maryland
Deattle,

" Vashington

to make the staff avare of security

pragrams i

 Nou-uniforned officers vork in the

secutity system,

A special $eeu§ity staff for night-

tine and weekend patrols afe hired

fron private security agencies.

[

Cammunityépglice are offered office

space in schools at night. Their
.~ presence acts as a natural detErrant

"f to theft or break 105.

i

Haterials Reference

hod. §.45 -
T6/8 Bhgd. 5.4.1, .
542

Mo 5.4 606

- Nod 5.4y 16

A

- Hod. 5.4; T6/RG

Mod. 7.5;
16 Bkgd. 7.5.3,

1.5.4

Mod. 5.3; 76

Mod, 5.3,
5516 -



Title_gf Progran’

- B Reporting ' -

7, COMNITY INVOLVBIGNT WITH SECURITY:

Ciféteria Honitors

- Neighborhood Watch Progran

' Helping Hand

ﬁ%‘\

Trailer Watch

Location

Seattle, -

Washington

-New ank Clty,

New York

New York City
. Schools |

Portland,

- Oregon* -

Fairfax,
Virginia

Indianépalis,
Indiana -
Citizens Forum;

Colorado Springs,

Colorado

Carver, . Penrose,
Sabin Schools;
Washington, D.C.
Shaed Elementary

Pinellas,
Florida

(learwater,

Florida
Elk Grove,
California

i

 identification of stores, homes, L.4; TG/EG
restaurants and othet establishneats  TAB {2 :

Materials Reference

A local CB organization-observes - Hod. 7.1
school grounds at night and reports E oo
' aﬂythlng unusual to police. v

Cafeterla monitors. cans;stlng of Aha Index 5ﬁw.q_gf(= _

retired commuulty meibers and Attica

prlsun guards supervlse students 1n

e
n"‘
L]
S
[+ 1
l—h
Ly~
—
%
Lo
b
[
.
E=]
L]
[y
.
_
o]
-~
'—H
=
=,
=
e
—=
[
E%
i~

wage and lunch HQHltﬂfS fregueutly
eat and talk with students and offer
advice as appropriate,

~ Persons . living near the school Hod, 5.2, 1.1

grounds are given a security phune TAB 46

‘aumber to call fegardlng suspicious

behavior.

These progeans imvolve the physical  Hod. 5.2, 1.1,

-

in which children on their way to

and fron school may go for assistance
and/or safety. Identification cards

are placed in vindows of cooperating
establishments and homes, |

i

Employees of the Bnard_of Bducation  Mod. 5.2; TG/PO

or lav enforcement officers live in  TAB #17
the school property and "watch" the

school in return for free rent. These
individuals alert police to suspicious

behav1nr and generally act as a deter=
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‘Tigle“ﬂﬁﬁﬁﬁgfig Tocation

Haterials Reference -

 liveeTn Custotians | CSeattle,  Custodians and fomily newbers bave  Mod. 5. 16/P6
| o Hshingto  apartments in the school and watch o
. - for vandalisn. .
~ Eyes on the School . ' Chattanooga, ' Custodial staff have been placed oo Mod. 5.2; T6/26
A - Temnessee three eight-hour shifts to providea = -

- progran of 24-hour-surveillance,
Co S S A
* Investigative Counselors ~ Evanston, ‘School security officers acting as  Aha Index
L ' Illineis "{nvestigative counselors" respond |
| to truancy problens by attempting to
coordinate -the student's retura to
school with the help of parents.
Thes& plain-clothed officers receive
) 'speclal tralnlng in law Enfcrcement
Parent Observes Program Chicago, School police askgd PIA parents to  Mod. 7.3,
| - Ilinois patrol school grounds and report T6/26 Bkgd 7.3.1
: ~ unusual incidents to the police,

VANDALISH AND VANDALISH BRRVENTION
Bathroon Security Devices Evanston, .Sgcﬁrity officers reversed restroon  hg Index
| * Illineis ~  door mechanism so the doors to the
’ restrooms remain permanently apen.
Passersby cannot see in but can hear
1f anything is wrong. .
% lgur Hotline Reno, Mesbers of the comunity Mod. 5.1;
Nevada contribute to school security by - TG/PG Bkgd 5.2.3
) Washoe County calling in suspicious activities -
: School District  near.or at the school.
3 3 10,
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9. ARDWARE - TECIIOLOGY

. Valkie-Talkie

Gperation Identification

Buil\d‘ing Ala;rms.

Key Control Systen

Lock and Key Control

Centralized Reporting and

Monitoring System

L)

£

' I_L::’t:fat;-icun

T ——

| New Yafk;‘ .
' New'Yﬂrk
New York City

Schools

 Houston, Texas'

* Omahd,.

Nebraska.
Omaha Public
School

Kgntutky‘Publib

Schools
Seattle,
Washington

Portland, Ocegon
Bronx & Manhattan
New York City .

Schools

- Fairfax County,

Virginia

‘Renton, Kent,
Auburn, Tacoma,

~ Issequah,

Washington

- Security officers and school staff -
~ detail how to secure, maintain, and
-_effectlvely use to-way radios to -
provide faster and more conprehensive
-communications when incidents of
- violence or vandalism are imminent.

A systen and checklist for identi-
fying all equipment in the school,
ALl equipment is lﬂEﬂtlflEd Wlth
nunbering system,.

School bﬁildings have night alarms
that alert a private security agency.

A six-step procedure for control
and maintenance of keys, |

Ahﬁﬁ&wﬂmwmm"

fnr increasing security and decreas-

exthange lﬂck Cotes ot cumblnatlan :

locks along with all ccmblnatlan keys

and lncks

Five schools work together with a
centralized reporting and monitoring’
system. The system includes alamm
monitoring, alarm response, radig

communications, fullaw=ug repnrtlng
- for their records,

" Materials)Reference

TAB 8

lod, 5.2

" tha Index

* Mod.'5.3; T6/PG

Mod, 5.3; T6/2

TAB #10 . ﬁ’\

Mod, 5.5; TG_

1
Uiy
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Title of Program

Lock/Key Control

STUDENT INVOLVEMENT IN SECURTTY

Student Weekend Night Patrol

Student Vandalism Patrol Program

Student Security Aide Progran

Student Security Advisory Council

Location

Seattle,

‘Washington

Public Schools

Fairborn,
Ohia .
Fairborn Park

Hills High School

 Pittsburgh,

Pennsylvania
Pittsburgh Public
Schools

Pittsburgh,

.Pennsylvania

Pittshurgh Board
of Education

Prince Georges
County, Maryland
Prince Georges
High School

Seattle schools have developed |

policies & procedures for
controlling keys. The principal
plus one designee have master Keys
and all special requests for keys
and entrance go through these two
staff members.

Students monitor the school at nmight,
on weekends, and holidays in return
for mininum wage -

© Students patrol the school grounds

during summer months, They are

“usually dressed in colorful T-shirts
and their presence frequently acts

as a deterrant to potential problems.

This program uses disruptive
students who are influential with
classmates as security aides.
Students work with the regular
security staff,

Student groups are used to identify
security problems and recommend solu-
tions to the security department.

Materials Reference

fod. 5.1; 16
TAB #10

Hod. 5.2;
TG Bkgd. 5.2.1

Mod. 5.2;
TG Bkgd, 5.2.1
Aha Index

Mod. 5.2;

16/PG Blgd. 5.2.2
od. 7.1 “
TA #18

Hod. 5.2;
TG Bkgd, 5.2.4

ulu:.m.,
d
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Title of Prograh

Student Visitor Reception Comnittee

Crisiy Intérvenéian'Teacths

. Teacher Patrols

Teacher Patrol

Location
Dallas, Texas

School

. TEACIER INVDLV?HENTQS%Z“X
|

Mark Twain High
School, Maryland

Los Angeles,
California

South Gate Junior
High

Dade County,
Florida |

Comstock Middle

Description H?F?fiﬂJS,REfEEEFCE

TAB 20

Visitors ate greeted at a visitor
reception table by a student recep=

_ tion committee. Legitimate visitors

are given a color coded ribbon marked
"Comstock Visitor" which announces
where in the school the visitor may

travel,

Teachers are trained to respond to
crisis situations plus have regular
teaching duties,

Mod, 5.2; 16

Teachers work for week intervals
monitoring high risk areas in
schools,

Mod. 5.2; 16

Male teachers regularly patrol © Mod. 5.2; 16
assigned-areas throughout the school

which have been identified as high

risk areas.

&
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Location

GENERAL REFERENCE ON [NPROVING CLINATE

School Climate Improvement Project

Schiool Climate Improvement

3

Open Campus and Flexible
~ Scheduling

Class Discussion of School

Regulations

Climate Assessment

oy

Widefield,
Colorado
School District

Colorado Springs,

Colorado

Lamar, Colorado
School District

Lamar, Colorado

School District |

Walnut Creek,
California

 Deseription -

[

Ml persons involved with thesschool

are surveyed for their percéptions
regarding school climate. These
results form a school climate profile

and follow-up activities are designed

based upon this data.

Efforts in this school to enmhance
school climate include competency
based instructions, cultural and
ethnic awareness and representation
in student governzent.

Students are allowed to develop a
flexible-time class schedule, plan
their nonlearning experiences, and
have independent study as well as

~ tutorial services,

At the beginning of every year, a
special class session is dedicated’
to reviewing school rules. Student
reconmendations are ﬁ@QUEsLed as to
the appropriateness of the rules
and sanctions.

This is a project for training
students in assessing school

a course and assess their school's
climate

Materials Reference

“MNod. 3.1;

TG/PG Bkgd 3.1.2

od. 3.1;
16/26 Bgd 3.1.2

Mod 3.1;
T6/26 Bkgd 3.1.2_,

L

Mod. 3.1; |
TG/PG Bked 3.1.2

tod. 3.1;

T6/P6 Bkgd 3.3.1

iy

000
16



Title of ?rngram

. SCHOOL STRUCTURE AND ORGANTZATION

Project: Deans

School Wide Advisory System

Organizational Development

Project

Reorganizing School Staff

. INNOVATIVE CURRICULUM

Foreign Language Program

}

/

Location.

Checay Creek,
Colorado
Checay Creek
School District

Adams County,
Colorado
Adams County

< School District

Boulder, Colorado

New York, New York
- New York City.

Scheols

1'F1int,.ﬁichigan

Flint Community
Schools

" Four teachers were employed as deans
a5 a result of their outstanding

relationship to ‘students.

An advisory system was developed to
inprove interactions between students
and staff. The main focus is on
educational planning and home-to-
school communications.

Faculty is trained in orgahizational
development theory and strategies.

'They are then required to survey

students, parents, and staff for
curriculum improvements,

One ‘principal abolished the vice
principal position and selected
three teachérs who had denonstrated
effectiveness with discipline
problems to act.as adninistrative
assistants. Edch-vas assigned a

grade level apd, in addition to 1/2

time teaching, was responsible for
discipline problems in that grade,

Special enrichmént courses provide
students with a chance to lparn and

- retain their ancestral language.

Materials Reference

“Mod. 3.1;

T6/86 Bgd 3.1.2

od, 3.1;
16/P6 Brgd 3.1.2

Mod. 3.1;

" 16/P6 Bkgd 3.1.2

Aha Index

TAB 21

..l'h:.a«‘ ’

17



Title of Progran

Academic Olympics

New Nodel Me

Learning Activities Package

et A llandle on Language and Fly

4, ALTERNATIVE EDUCATION PROGRAMS

i

-~ Location

Flint, Michigan
Flint Comnunity
Schools

Lakewood, Ohio
Lakewood Bublic
Schools

Hiaﬁi, Florida

Designed as an academically oriented
game, this program utilizes a
sportslike atmosphere to encourage
acadenic achievement.

The New Model Me is a curriculum
developed by the Lakewood Public
Schools and the Educational
Research Council of America. The
materials focus on human behavior,
values, and change,

'[AP is a mini-course taught in a high
school in Florida. It focuses on
definitions of assaults, disruptive

~behavior, and consequences of

misbehavior.

Poudre, Colorado . This is a project oriented English

School District

Hami1ton,
Massachusetts

class designed for students with a
history of failure. ALl writing,
speaking, and grammar skills are
centered around high-interest mini-
units (1-3 weeks).

out the U.5. to design experimental
adventure curriculums.

Haterials Reference

TAB f21

ALt App. 2.4
National
Diffusion -
Network Project

ALt App. 2.4

Hod. 3.1;
TG/PG Bkgd 3.1.2

Nod. 3.3;
60 Brgd 3.3.4

Ui
18
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Description . Haterials Reference

litle bf Program * Location

Wilderness Expérience/Outward Colunbia, Positive and vegative students =~ Aha Index
Bound Discovery, Inc. Haryland (ratio 2-1) are brought t@gethé%

’ - for nonverbal activities, Trained
outdoors staff accompany these
students on a week of safe yet
very active outdoor experiences;
e.g., rock clinbing, obstacle
courses, etc, The focus is on
leadership development, team
building, and positive peer

¢ influence,

“Focus Dissemination Project Hastings, This program is designed for National
S Minnesota students who lack motivation, Diffusion
/ ‘ , | . confidence, and have low self- Natwork Project
JE ) b } - esteen. Through an emphasis on
| group counseling and improvement .
of basic skills, a classroom
cultute is built that demonstrates’
caring and success.

Comprehensive Help for Individual — Genesco, This is a 12-hour day-program in- Aha Index
Learning Difterences (CALLD) New York cluding a camp learning component,
- | evening education in homes, weekend
recreation, and medical services,
It i§ specifically intended to
" serve bilingual, migrant, and
handicapped students.

Houston Bilingual Program Hlouston, A bilingual/bicultur&i-pragfam that  Aha Indey
Texas provides initial instructions in
' the student's native language and

cultural environment, Emphasis is
on improving self-concept, academic
achievement, and fluency in English.

L= I L
0 f% .
L) .! i;' [';i,

19



Title of Progran ‘f ) gqg@

Diversified Educational R Wichita,
 Experiences Progran (DEEP) - Kansas

. Vo
Experience-Based Career =~ San Francisco,
Education (EBCE) California

Education and Work Program + Portland,
| Oregon

Project Discovery - DRed Oak,
- Towa

~ wigrant, or bilingual, and

e method for organizing and

rearranging an academic classroom.
Emphasis is placed on learner
success through students designing
meny of their own learning tasks.

© The class s highly structured and -

runs much Like a workshop.

§

Experience-Based Career Education

‘(EBCE). Through experience .in a

vide variéty of real-life settings,

- student acquire both academic and

job-related skills. Enphasis is
placed on individualized learning
packages plus jobs in the comnunity.

This alternative school is designed
for the academically disadvantaged

handicapped student, Traditional

instruction implenents students'

work projects in the community.
Emphasis is placed on"learning

" effective career skills and writing
about the work experience at the end

of the semester.

A progran within a regular school
whiich has students search for a
career theme, not just a job. These
materials ave placed into exploration
packages and can be used by any

teacher. Packages are also designed |
for students with special needs such
as minorities and handicapped.

- Materials Reference

National
Diffusion

Network Project

National
Diffusion

- Network Project

National
Diffusion

.. Network Project

L]

National
Diffusion
Network Project

=



Title of Program Location

PrﬁjeEt'Catch?Up
- California

Lawrence,
Advancement and Development (HOHAD)  Nichigan ,

=

‘Sunnyside,

Continuing Bducation - |
o Washington

Warren,
Hichigan

Chance for fvery Child

L

Newport Beach,

- suiner education program and fanily .

A diagnostic/prescriptive progran

- the regular classroom. Reading

Haterials Reference

National |
Diffusion
Netwark P[DjECt

A diagnostic and prescriptive-
laboratory program in reading or

math for academically and/or -

~ Laboratory teachers identify
- individual needs of students and
then select high-interest resource

materials to meet the student's
needs,

Natign§1. 
‘Diffusion
" Netwotk Project

A school year tutorial prég:am,

unit progegn desigued to meet the

-needs of migrant students. This is
an individualized tutorial program

that supplements regular school
instruction. Teachers act as liaison

‘between school and home. SameiWﬁrk '

occurs in a van in the migrant camp,

~ National

A methgd for continuing education
and credit when a migrant student
must move, This alternative school
gives individualized instruction at
a time when students can attend or
at home. Credit is transferred back
to the student's home-based school.

Network PrnjEtt

National
Diffusion
Networl Project

for low-achievers carried out within

specialists work with teachers to
plan a students' program, Program

-~ is especially helpful for dis-

advantaged youth. | | | 4



Title of Progran - loation  Description Haterials Reference

Reading Instruction.and Pupil Portsnouth, A tean-approach program designed to  Natiomal
- Personnel Services (RIPPS) Rhode Island  improve reading achievement and Ditfusion
| - | self-concept vf reading-disabled  * Network Project
\students. Parents, school staff, o
and social services work topether
to respond to the reading and
personal needs of a student.

San Diego, This progran is an effort to National
California eliminate illiteracy and turn kids Diffusion -
on to reading. The progran deals . Network Project
with causes of reading problems,
; | does a needs assessment of each
| S student, and makes use of peers,
| | volunteers, and parents as aides
' to teachers. o

Right to Read

Student Team Learning | Baltimore, This progran places students in National
Lt - Maryland fustructional groups of 4 to § ' Diffusion
| menber multi-ethnic learning Network Project
teams to master basic skills,
Enphasis is on improving intergroup

Project Advocate | Geneva, This is a short-term (3-4 semesters)  National
1lineis self=contained program for the Diffusion
severely behavior-disordered student. Network Project
Students are referred because they
present major behavior problens in
the classroom but are not delinquent.
Bebavior modification, time-out rooms,
and a token econony are several of
the tools employed to reshape
behavior, -

J




Location

Description Materials Reference
Alternatives in Education . Alamosa, Colorado: hnﬁﬂmnﬁﬁﬁamnéﬁ?ﬁ Hod, 3.1;
- o ~ Alamosa School  students toward completing their T6/8G Bgd 3.1.2
District ‘high school diploma. Emphasis is T |
- on making use of the community for |
learning experiences.

Title of Propran

School Within'a School " Marrison, " This progran aims at decreasing Mod, 3.1,
| L Colorado alienation among dissatisfied youth  T6/PG'Bkgd 3.1.2
+ Harrison - through individualized instruction,
District 2 counseling, and vorking experiences.
o | . Each student has a special one<to-one
'{ﬁ . relationship with the teachers,

Secondary Credit Exchange Prbgran Sunnyside, A method for continuing education and National
| - Washington credit when a.migrant student must  Diffusion |
~nove. This alternative school gives  Network Project
individéblized instruction at a tine ! *
when students can attend or at home.
Credit is transferred back to the
student's home=based school. -

Bquivalent Instructional Experience Springfield, This, project permits students to Aha Index’
- Illinois - complete course objectives through |
Springfield school and community-based learning
District: #168 experiences.

Outdoor Education Programs Bloonington, This is an outdoor program designed  Mod. 3.3;
| Illinois to enhance studeat's self-concepts TG/PG Bked 3.3.4
 Bloomington and self-esteem through alternative
-Junior High  education experiences. Emphasis is
on successful completion of outdoor
physical tasks,

23



Title o brogran

"~ Second Wind Program
Alternative Education PrajEEt

| St. Paul DpEﬂ School

Alternative School

Career Intern Progran

Location ~

Cedar Falls,

Towa

Loch Haveh,
Pennsylvania

Keystone Central
School District

St. Paul,

~ Minnesota

St. Paul Open
Schaol

Partiéﬁd, Oregon

Philadelphia,
Pennsylvania

* An outdoor canoe trip is planned

- systen; use of volunteers;

Description

Hatetials Reference

| Mod. 3.3;
for students, educators, and police
to improve disruptive youth's
attitudes tovards authority
figures.

- T T
Held at the YMCA, students who are 1§§d! 3.3
suspended/expelled do academic work
plus receive counseling, Behavior
modification and reality therapy-
are used, "

L

L

Hod. 3.3;
T6/PG Bkgd 3.3.4

Alternative programming at this
school includes advisor-advisee

shared decision=naking; use of
world beyond classroom for
instruction,

This alternative school is designed
for the academically disadvantaged,
migrant or bilingual, and handicapped
student. Traditional instruction
supplements student's work projects
in the community, Emphasis is placed

Aha Inda;

- on learning effective career skills

and writing about the work experience
at the end of the semester. k
~ National
Diffusion
Network Project

This progran is aimed at drop-out
prevention, Students attend this
school fulltine, Emphasis is on
practical academic skills; e.g.,
consumer math and career-oriented
activities, :

T6/P6 Bgd 3.3.4

T6/26 Bhgd 3.3.4

i
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Title of Progran o © lowation - Desription : Haterials Reference

Open Living School | o, This is"a public alternative school  Mod. 3.3;
‘ | o where students apprentice with - T6/PG Bkgd 3.3.4
comnunity workers. Students vork at |
day care, centers, T.V, stations,
z008, ete., and just about any other
" location in the community where
there is work to be done.

SCH00L-BASED JUVENLLE DELLNQUENCY PREVENTION PROGRAHS

Court Alternative Program . Kissimnee, - This is a program to coordinate , Hod. 3.3
o ’ Florida =~ comnunity services for patential@? TG/PG Bkgd 3.3.4
_ delinquent youths, Staff identify o |
comnunity services and attempt td
match these resources to the needs
“of the problem juvenile.

f

Project Way=Ont - This program provides education, Mod. 3.3;
enployment,, and counseling to T6/PG Bkgd 3.3.4
disruptive juveniles as an L
alternative to institutionalization.

5. STUDENT INVOLVEHENT

Runor Control | Granada Hills,  Specially trained staff work to Hod. 3.3;
\ | California - reduce tensions in the school dur- TG/PG Bked 3.3.4
’ | ing periods of student unrest. Staff
r act as liaisons between school ad-
ministrators and students. .

- Open Road : Oakland, - "Natural" student leaders are Mod. 2.1
California - identified, participate in a leader-  TAB #30
‘ ship skills building class, and
. participate in a ‘number of school
projects, |

T I | 2




Title of Progran

Career Center

- Computer Car Pooling

Committee on Student Participation

in School Management

Executive [nte'rnships of American

Governmental Responsibility and
Student Participation' (GRASP)

Youth Employment Planning Team

SV

- location

Students are trained and'paid or
given credit to advise peers on
enployment matters. Students locate
jobs, review requirements and learn
job seeking skills including
interviewing and reswpe yriting,

Denver, Colorado *4§§tudents in a contemporaryissues
George Washington class developed a computerized car
High School . pool program. Community members
- - use this listing and students
become consultants to all who
% want to use it.

New York City, = Principals, teachers, several
New York students, or parents organized and
| met with the city superintendent to
recomnend procédures to give students
“a voice in all school matters; e.g.,
discipline policies, curriculum, and
rules. |

4
i

New York, . Top executives become teachers to

New York students in business, government,
hospitals, and museums. Students
receive credit for their work

" “experiences.
Salem, Oregon This project provides students with
| acadenic credit and direct internship

in local government job.

- Portland, . “This is a program designed to open

Oregon up new areas of employment for youth,
“ Staff members survey the community
and arrange employment for students
i .after school and during the summer,

Haterials Reference

Hod. 3.3; &

©TO/RG bgd 3.3.4

Hod. 3.3;

Aha‘Indeg

Mod. 3.3, 3.3.4

Nod. 3.3;
T6/PG Bkgd 3.3.4



Title of Progran

Day Care Youth Helper Program

Fourth Street

Gloucester Experiment in Restoration

Youth Helper Programs

¢

High School Arghaeology Project

A

Mitchell High School Senior Seminar

.

Description

Students develop learning activities
and work with children in day care
centers. Students get credit for
work if they also attend a seninar.

This is a "community magazine"
operated by youth in New YorksCity.
Students develop skills in
photography, writing, interviewing,
etc., and get credit,

Youth learned restoration skills

- and restored sculptures in town,

participated in a seninar, and
received credit. '

Students work with handicapped
children and other commnity
service projects. Students receive
credit for their work which is
combined with a seminar.

A real archaeological project is
conducted by students ag part of
their curriculum, Student receive
credit for work along with
participation and a related seminar.

This class uses’ the conmunity as
the main source for learning

experiences. Students learn to

into academic experiences,

Haterials Reference

Mod. 3.3;
16/86 Bkgd 3.3.4

Mod. 3.3;
TG/PG Bkgd 3.3.4

tod, 3.3,
T6/BG Bkgd 3.3.4

Nod, 3.3
16/86 Bigd 3.3.4

Mod. 3.3;
16/9G Bkgd 3.3.4

Mod. 3.3, R
TG/PG Bkgd 3.3.4



litle of Progran location - Description Haterials heference

Miniwum Wage for Students Hontgomery County This school hired some of its Aha Index
| Haryland problem students to work around
the school in return for minimum
wage. Tasks included painting the
| school, paneling the principal's
‘ | office, and vatching the school ;;f
| for vandalisn. W

7. SCHOOL PERSONNEL DEVELOPHENT

Teacher Advisory Program Adams County, Counselor training is provided to “Hod. 3.1,

- Colorado enhance the advisory skills of TG/PG Bkgd 3.1.2
teachers and improve their |
communication with students. 4n
unusual factor is that students are
allowed to select their own advisor.

Administrator Image Audit Adams County, This progran makes use'of a group Mod. 3.1;
| " Colorado activity designed to help _ TG/PG Bkgd 3.1.2
adninistrators define'and improve
their image through peer. feedback.
o Upon completion of this group
o experience opportunities are created
s | 3 to give administrators greater
:7 contact vith students; e.g., Open
Door policy. |
8. LAW RELATED EDUCAT ON S, |
" leenagers, theav and Social Claymont, A citizenship class is held for Aha Index
Problems 4 % . Delaware 9th graders. Course content
R | ' includes: understanding the
‘ | responsibilities of citizenship
and participation, the rights and
needs of others, and use of decision
‘making skills on controversial
i§sues.
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location

. CRIME PREVENTION THROUGH ENVIRONMENTAL DESIGN
Access Control Broward County,
Florida
Deerfield Park
ligh Schaol

[mprovements 1n School
Environment

Broward County,
Florida

South Plantation
High School

Canbridge,
Hassachusetts
Cambridge Rindge
and Latin School

[mprovements in School
Eovironmeyt

Decorative [ron Grill Work Brownsville,

Texas

Broward County,
Florida

South Plantation
lligh School

Gathering Area

i ;

Description

. This high school utilizes natural

barriers to protect the school
parking lot from public use.
Landscaping and rocks are used to
form more natural territory
demarcation and access.

In order to decrease traffic flow

~ congestion, this school removed all

benches in a narrow corridor, added
exit doors, and painted murals to
increase the aesthetic quality and

reinforce the atmosphere of movenent.

A variety of environmental design

“strategies have heen used by this

school including trees, glassed in
galleries, many windows, locating
study carols along the hallways,
and a garden area near the entrance
to the school.

This school purchased decorative
iron grill work, painted white, and
placed flower boxes at the window
sills instead of barring windows.

A gathering area was relocated from
a parking lot to an unused internal

courtyard bordered by two rows of

!

Hatertals Reference

Hod. 6.2: 16
R Mat. 6.2.2

Hod, 6.2; 16
R, Mat. 6.2.10

Hod, 6.3; TG 6.4;

NSRN Introductory
Slide Show

Aha Index

Hod. 6.2; TG

-~ F
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Title of Program

~ Bus Loading

Hini=Plazas

[eacher Planning Area

Teacher Planning Area

Natiral Surveillance

Location

Broward, [lorida

| South Plantation

High School

 Broward County,

Florida
Boyd ‘Anderson
ligh School

Broward County,
Florida
MacArthur High
School

Beoward County,
Florida
Neerfield Beacl
High School

Description

This school increased student safety
by limiting the numbers of buses
loading students to five, This en-
abled one teacher to more easily
observe the single loading area and
protect student safety.

This school made use of mini-plazas
aud patios for student gathering
areas. These spaces were built where
natural surveillance by teachers in
the classroom could occur, The
gathering places were isolated from
outsiders. |

A teacher planning area was located
along an isolated corridor to provide
for increased surveillance,

Windows were installed in the walls
between the classroom and passage
Ways to increase student's sense of |
security and teacher surveillance of
the hallways.

Windows .vere installed in exterior
walls along stairvays to enhance
natural surveillance of the stairvays
of passersby. |

E)

Materials Reference

fod. 6.2; TG
R. Mat. 6.2.3

L

Nod. §.2; 76
R. Mat. 6.2.10

Mod. 6.2; 16

R. Mat. 6.2.10

Mod. 6.3; TG
R. Mat. 6.2.10

I“f -
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Title of Progran Location Description Materials Reference

INVOLVING STUDENTS IN ENVIRONMENT

Bathroom Mural Philadelphia, A project was developed to make the  Mod. 6.1:
Pennsylvania girls bathroon more attractive, 16/06 Blgd 6.1.3
Architects 1in A nural in the bathroom was
Schools Program  painted to help reduce graffitti
and other types of damage to the
walls.
Decorat ing Corridors and Crockett, Students vere involved in decorating  Mod. 6.3; TG
Landscaping | Texas corridors and landscaping the gardens
| | in this school. They vere given
release time from classes or worked -
after class to complete these
projects,

Students Painting School Montgomery County, Students were hired at minimum wage to Aha Index
Maryland’ paint the school,
Mark Twain School

Twelve-Ton Rock - Connecticut High  This school bought a 12-ton rock for  Ahe Index
School ~ the school lawn and established Institute of
: center for student graffitti: cost Governors,

5200, University of
Georgia

‘ 7




ERIC

VL Discipline
and Governanee



itle of Progran

2. GUIDELINES, CODES, AND HANDBOOKS -

Rule Consequency Chart

[utroducing Rules

[ntroducing Ruigs

Introducing Rules
Introducing Rules

7. ALTERNATIVES TO SUSPENSION

Alternative Education Center

Location

Shg

‘5an Francisco,
(California

San Francisco
(ity Schools

New York, New York

City Schools

Baltimarez
Maryland

Chicago,
[1linois~

Dallas, Texas

Dallas Independent

Schoo] District

Roanoke,
Virginia
Roanoke City

Public Schools .

- Description

L
This San Francisco school surveyed
its teachers and designed a rule-
consequence chart for students

based upon teachers recommendations.

The chact is posted in high-
visibility locations throughout
the school. .,

New York gchools include a copy of
the tules in the student handbook
and pass out copies yearly to all
persons related to the school,

The school principal reviews rules
in the homeroom both personnally
and on the PA systen at the
begiming of each year,

Chicago prints up its rules and
gives them out in the form of a
newspaper each year,

Teachers review the written rules
with students during the first
three days of school.

- This is a continuing education center
- for students experiencing difficulty

in the city schools. Individualized
instruction is used to stress the
importance of intellectual
independence and self-esteen.

Haterials Reference

od. 2.3; .
T6/PG Bkgd 2.3.1

Mod. 2.3;
16/P6 Bgd 2.3.1

Hod, 2.3;
T6/PG Bkgd 2.3.1

Hod, 2.3; |
T6/PG Bled 2.3.1

Aha Index

32
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Title of Frogran

In-House Suspension

!

{

Tn-House Suspension i

N e

~ Saturday Work Study Program
[}:‘
: Help_CEﬁter o

¥

' Continuing Education Center

. Mternative to Suspension Class

Ty,

[n=8¢ ﬂéﬁ'Suspénsiﬁn Grnup‘

. Location

e

Seattle,
Washington

Reﬁ@,
Nevada

Orange County,

California

New Berlin,

- Wisconsin

L]

_ Prior Lake,
" Minnesota

'5! . ‘f
E1 Paso,
Texas - -

Columbia,
South Carolina

~ Description

 This is a detention program with
strictly enforced rules. Students

complete regular. course work and

_ receive. tutoring,

f

Students are suspended but kept in
a special class in the‘school, All

course work is required of the

student while they receive

counseling.

Students meet on Saturday and con- 1
plete work for academic assigaments.

Teachers are paid an additional

 stipend for their additional tine,

An individually tailared.aéademic

program vhich also emphasizes

vocational preparation,

Students are placed ia this classroon
~ to cool off. Behavior contracts are

written between the teacher and
' student encouraging the student

to change their behavior.

A portable classtoon trailer provides
a place for problem students to get

Materials Reference

Mod, 2.5; T6/BG
TAB #12

A

%
§

Hod. 2.5; 16/P6

* TAB $12

Hod. 2.5; 16/P6

Mod. 2.5; T6/6
B 12

Mod. 2.5; 6/P6
ML

.

Nod. 2.5; 16/P6
™

counseling and catch up on class work.

A teachet vorks intensively with the
student and their regular class work.

lefarrals to community services
Referrals to community services

accompany a referral to this class,

)

Mod.-2.5; T6/P¢
B 412



Title of Program

et Roon -

- Alternative Education Assigmment

[ntensive Learning Classes

~ Cope Progran

Afternoon Altsrnative $chool B

Time-Out Room

'

'*.'th

w

s Evansville
v Indiana

Location

 Lincoln,

Nebraska

1.

o

Buffalo,

New York

Hexford,

Pennsylvania

Syracuse,
New York

St Petersburg,

Florida

'TEpﬂ@@ﬂmmﬁﬁsamuwrmm
where students with behavior problems

are referred, The program is short

techniques of isolation and loss of
privileges. =

A program for disruptive students in
which isolation and loss of
privileges are used to reshape
student's behavior,

_Spec1sl’learn1ng sessions, . counsel-

ing, and physical Educatlgn are

enployed by the teaching staff

with problem youth. The emphasis
here is on remedial academic work,

A student is placed in a study room
where he/she continues their course
work plus receives counseling.

“The MS is an after-school program

which includes instructions along
with work study, Students engage in
work projects both at the scheal
and in the tﬂmmu11ty

‘Staff in the juninr high school make
- use of a special classroom for

disruptive students, The program is
short térm and staff teach mini-
lessons in values clarification and
transactional analysis.

- Haterials Reference

Mod. 3.1; 16,

Mod. 2.5; T6/PG;

- TAB #12
term and essentially makes use of the

Mod, 2.5; T6/86
TAB #12

Hﬁgf-zfﬁg_TG/PG
THB 412

Mod, 2.1; TG

Hod. 2.5; T6/P6
TAB {12

Hod, 2.1; TG,

Hod. 2.5; T6/BG:

TAB #12

Hod. 2.1; TG; |
Hod. 2.5; TG/PG:
TAB #12



" Title of Progran ,  location - ] Materials Reference

Cooling Off Room - Colorado Springs,
: Colorade
Sabin Junior

This school places "temporarily out-  Aha Index
of-control" students into a quiet
High roon where they renain until they

" regain composure. The room is -
carpeted and has large pillows but '
no furniture. The room is located
avay from other classes and the
school counselor is available at
all tives a student is-present. ¢

Project Advocate e Geneva, This is a short-term (34 semesters) AN Index
| I1linois se1f=cqnta1ned prugram far Lhe

Students are referréﬂ ggcause they

UFEHEMﬁIMMuﬁPMMmam
the classroom but are not delinquent.

 Behavior modification, time-out roons,
and a token economy are several of

- the tools employed to reshape
behavior. Parents are a central part
of this program and are taught child
nanagenent skills. | b

Behavior Modification Clinic " Gary, - The clinic serves as an alternative Alt. App. 2.4
| - Indiana to suspension room. Studerits are '
o William A, Wirt  referred to the clinic and work on o
High School specially designed mini-units and a -
' variety of activities.

~ Crisis Rﬂﬁm/Sharmg and Caring | Dayton, This is an alternative to suspension
Room - Ohio * class. Students continue regular
| - classroon assignments and have
counseling available to then.




10,

Title of Program

Continving Education Cedter

H

[NVOLVING STUDENTS AND TEACHERS IN DEVELOPHENT OF RULES

DiSEipliﬂéafﬁliEY Board

Discipline Board ,.

Discipline Comnittee

Discipline Committee -

Pavents Action Discipline
Committee

[ndiction Program

Ocation

- Prior Lake,

Hinnesota

Philadelphis,

Pennsylvania

- City Schools

Los Angeles,

New York City,
New York

(;‘hit:;izg.a;)_j

Ilinois

Washington, D,C.

Milwaukee,

Wisconsin
City Schools

Desgfigtiqn

. This program serves as an in-school
suspension program. Students write a
~ behavioral modification contract,

continue with regular class

Haterials Reference

Alt. App. 2.4

§

assignments, and meet with counselors.

In Philadelphia students are
appointed by the student council
and serve on discipline policy
boards. The board makes recommenda-
tion on rules and consequences to
school “administrators.

E

~ In Tos Angeles students run for

election to serve on discipline
boards each year.

The school adninistrator appoints

students to help a group of parents,
teachers, and administrators write
discipline policies.

Elections ave held and students

compete to represent the student
body on the discipline committee.

The comnittee is composed of 11
parents and reviews all problens
of student misbéhavior..

In a special "Induction Progran
rules and related information are

*, shared with new students by coun-

selors before they enter the regular
classroon.

i

Hod. 2;3; -
TG/PG Bked 2.3.1

Mod. 2.3;
TG/PG Bkgd 2.3.1

od. 2.9;
W%M@LT

Hod. 2.3; "

16/96 Brgd 2.3.1 -

Aha Index B

Mod. 2.3;

G/ Bigd 2.3.1

36

o



 Materials Reference
_ | | o, '
Discipline Comnittee Prince George's The principal selected several Aha Index
Lk County, Maryland  teachers and a large group of -
.students (making sure minorities
were vell represented)yto meet in
a nearby 4~ center, During this
- vorkshop the principal dsked for
% student input on-all the rules and
g;L discipline policies, Following this
~ meeting, 8 smaller bi-racial
connittee was formed to continue
consulting with the principal.

Title of Progran logation

99



Vll School larm (,mnmum ty
RLLI ons



T .

Title of Progran - f | Lgég;ign Hgggggals Refgrengg
2. PARENT*NEIGHBORHOOD*CDHHUNITY INVOLVEHENT ‘
hmmﬁy%@ﬂCmmuﬁ'_ . - | %ﬁfuﬂw&&ﬁmwﬂ&mmm o Med, 7.3

school district created a cnmmunlty/ TG Bkgd 7.3.5
school committee to review school
- discipline policies after much
' disruption in the\?égaal had actually

%

occurred. The comnpelee revised and
made the school rules more practical, "

A P

Parents Offer %@ni-@aurses | | d - Mini-courses in hunan relations, Hod. 7.3;
| | | career issues, etc., vere presented 16/26 Ekgd 131
by parents to stud&ntﬁ, teachers, -
and other adults to improve relations
between the various groups.

School Activities Card Weétchester, " Voluntders in this schdal receive,  Mod. 1.3
 Pennsylvania in return for theif vork, a card
| wh1ch admlts then to all school-

Encoutaging Volunteerisn o Cedar Rapids, Restaurant owners in this school *  Mod. 7.3
” Towa . district area treat school volun-
N R - teers to free food and coffee.

Encouraging Volunteerism ~ Prince Ceorge's  Volunteers receive certificates af Hod. 7.3
o County, Haryland  recognition signed by school bﬁard |
DR officials. : | .
School-Conmunity Relations — Kamsas City, A committee nf parents and teachers  Mod, 1.3;
Committee S - Missouri - meet every HlHE veeks to discuss -~ TG Bked 7.3.3
~ nutual concerns: and goals.

Parent Advisory Council This council makes recomnendstions: - Mod. 7.3;
| . * regarding the operations and - 16 Bkgd 7.3.5
o | : curriculun of an alternatlvé high
3 o school. ‘




A : -,‘: R ] : ) 2 Q Q.), Vi . N ‘l B )
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Title of Progran 7 TLocation, Natérials Reference
. B s — P —— 3

Parent Rap Growp . New York City, ~ Bvery Frlday aftLrnaan iparents Fron*  Ahd Index, .« "
S o © NewYork' - the community forn into & "rap’ by T S
7t ith the principal and faculty who S
| ? . oare havipg prublems w;tb studeats a0 %;? SRR
‘ LI Parents adv1se ‘school  sthff as to hDW N o
o i'ED hanHle pgnblem sz{uathns v
: , - i ' ‘. o 5
~ Teaching School Community fbout  Urbana, - -Teachers pegt w1th parents and v Ah Index o
School Rules a " Mlinois - ' ' Lreal Elenentary =~ = - - students*tﬁg&ther rev1
' | = : A rules, and partlclpite in group and
. 1nd1v1dual conferences. These medt- i
, . ings are held duking the first veek . |
- S of ‘school 4 regular classraams jf o o
- L 4 | Ez%:§> N . L S
Consultive Council ', . 75, . New York City, Aﬂmpﬂpﬂmﬁ,ﬁwhmam MdZB N
: £ B NewYork - staff volunteers write and’ ﬁadlﬁy TG/PG Bbgd 2 o,
- -, school policies, Their efforts, - I
" constitite recomnendations.to schoo}
| 'nfflﬁlals C L
: L R T S b
Child Parent Education Center Chicago, Tllinois «A volunteer gr_'u_p of stRdents and Mod, Ly
e City Schools parents act as a\policy reconending  T6/PG Blgd 3.1
R “body to Chicago ity School officials: A
- s
Partners in Hducational Planning  Dallas, Texas This group of teachers and students  Mod. 2.3, =
' ‘Dallas Ihdependent identify and prioritize behavior . TG/PG Bkgd 2.3, 1§
School System  problems in the schools: and make
; | . reconnendations s to the- \\F
\ - ! A ' accompanying consequences. .
- " . -* e
‘Flint Community Schools . Flint, ’ Senior citizens meet at the conmunity TAB, gl
=  Michigan school in their area and become, | S
involved in educational.and hobby
activities, Senior citizens also I
' ,  provide services to the handlcapped S SR
| ~  elderly. : | ’
7 . ‘ "
0~
Y / i}hﬁg ,



- Title of Pﬁﬁgram

Jackson Community Schools

Takama Park Junior High
Cnmmunlty Schnnl

W

[;; |

J. F, KEHHEdy Community Center

and Middle Schani

3

i v !

Atsenal Technical High Sthool |

LI
S

4

- Citizens Advisory Committee

-~ location

©« Salt Lake City,
o Uah

" Takona Park,
" Maryland

Atlanta,
Georgia

Alfieddee Pont
- School District

- Description - -

" agencies.

- education and brings. together

‘In this program, a- Cﬂﬂrdlﬂdtﬂf acts
B8, a} contact. hetween the nglghbarhﬂa
and services prﬁvlded by soctal
[re-tea 1natar'1dent1f1es
needs of the‘%nmmunlty sni warks to
match then bith jsocial service
Programs.,

This prugram allaws all students o
the aréa to receive tutnrlug serv1ce5
gﬁhaﬁﬂmm &mwnymmﬂs

:|

cility imetuding adult educ&t1an
classes aﬁﬂ athleﬁlc activities,

! fhls EChﬂGl prGVIdES serv1ces£éf all

' kinds (e.g., health, tutoring,

recreation, social serv1ces) to
‘young and glder comnunity members

of a large, inner-city neigh@nrhﬁ@d."

This program pravid&é te@huiggl'

of

dlsadVEntaged youth WLth various
service. EgEHElES and reaourges

‘ Parehts, school staff,-and school

school to ‘increase awareness of
- school programs and to solicit. pafent

.advice in problen-solving aT the——

EEhDGlilEVEl

1 Haterlals REfEtEnce

od. 1, L,
6 Bgd 7,1.4 |
B f

od. 1.0
16 Bhgd 7.1:4;
48 #t

Mod. 7.1;
16 Bgd 7.1.4;
WL

¥

F
i

Hod 1. 1,

16 Bkgd 1.1

TR

* dha Tndex
" board officials meet monthly in the /o
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Title of Progran

 Task Borce )

Teams

!

Parents Action D15c1p11ne
‘Canmlttee

~ Tri-[ateral Compissi:
B W ¥

- Parent’ Valuntéers on Cnunsellng

“Hall Monitars

* Parent Forum Meeting

Location
. l;
. Dallas, Texas
Independent
i Schools
i
-ouncil Boston, -,
| Hassachusetts

* i'HDrthwestErn
"Urban Schgol

District
¢
) Newark,
\ o New Jersey

iLargg Eastern
ity

3

A task force conposed of realt s, -

" progran),”

Hashington, 0.0, “The comittee is comsed of 1

sﬁvencﬁurage a close relationshop with

AN rléberia » Federence

Hud k.:, TG/PG
higher educatlnn people, membefs of °

the religious comnunity, city auncll,

nenbers, PTA members, and members of

the business comaunity megﬁitﬂ discuss

‘school issues and problems..

The Tri-Laterial Council is composed  Mod. 4.2; TG,

of the Boston Chamber of Commerce,

Boston schools, and National Alllance

of Business. The Council works.in ,

three areas: a PEIEQEIEhLF ptogran - P
(pairing schools and corporations),
occupational education comhitiee ',
(holds seminars for teachers), and
project STEP (career exploration

4
¥

% Hod. 7 3
TG Bkgd 3 3.5

A year-rdund counseling team con-
posed of parent Volunteers, profes- -
sional ;auuse}ﬁrﬁ,.teacﬁeré, and
student wolunteers worked with

~ students with behavior problems.
. ’ : .‘E'

Parents act as hall monitors to

 observe hallway act1y1ty and screen

VlSlthS to the school.

Aha Index"
parents and handles and reviews v

problens of student misbehavior. . N

Meetings are held in this school to Had,i7!3{
16 Bkgd 735
parents and counselors vorking with

disruptive youth.

-

[ R
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iTﬂkﬂf&ﬁﬁm © Ty Location Q!!_DﬁHQMD f»- | | @Eﬁﬁi?ﬁ@@gi

e -

AEazent/SLudenﬁ.éd?isafy Group ;; . Chicago, - inlE school Eatabl1shed a parenﬁ/ Hod. 1.3,

v .
Illinois + - student advisory gfbup and trained ~ TG/PG Pkgd 7.3.1
R .. ‘themon issies of drug abuse, The -
Lo & 7. . . group then mage program, recommendatlans
I Voo T for handliog st udents w1th d:ug
s . C e . : !‘i 2 prgblems ' ‘.
o ! - U _!

Volunteer Listener Progran '~ - Westchester, -~ Patents were asked by the school Hod, 7.3; -
- | | . Pemnsylvania’  counselor to provide individual T6/PG Bgd 1.3.1
+ ' o Past Bradford - atteation to students demonstrating S
| | o School antisocial behavior. This program -
occurred at the 1?n1ar high level
'lﬂxﬂﬂ effort to prevent further

AR | ' and more serious behavior fram A L '
B | egrQW1ng - T
AT | | , o

. P ) . . 5, . ?F & ) ) o ;

" Parent Coffees .« North Kansas hmﬁﬂﬂpﬁmﬁchmgtﬂm

City, Hissouri  school officials every Friday over }
‘ .goffee, Sometimes this is reversed
| and school officials meet in parents
C ~ homes, | '
: EELATIOHSHIES WITH AW ENFORCEMENT AGENCIES S
| . - | N
| AT o |
Schgal Palicg Liaison Progran - - Arlington, ‘Officers have developed youth law Mods 7.5;
y - Virginia courses, mediate disputes, and T6 Bkgd 7.5.3,
~ organize sumner canps it this Ti5:4
’  school, B
Memorandun aEiUnderstanding * Kansas City, . - This police department cooperated Mud 7 i}
' e v | Missouri. =~ ¢ vith the school and prepared a .16 Bkgd 7 5 3
. o . "Hemorandun of Understanding"” =
Y g . .+ outlining each agency's area of . >
M ' responsibilities.
v ;o ‘
f + ‘
, ‘ (3
| | { X @
{ Vo q;‘i E i



. Titlﬁuéf,gfgéigé - | - Location L Descfigtiﬁn'. R . Haterlals RefEreuce

e

Officer Friendly ~ Chicago, illindis Unlformed police visit prlmary . Had 1. 5
© Y Mtlanta, Georgia  schools to iféréase children’'s 16 Begd 15, 3,

reness of police officersand -~ 7.5.4
'ﬂtﬁ bettet thé tElEtlDﬂEhlpE The  TAB 9
 progean has a national office and o
o . regional representatives thraughout
F i the U.S, =

‘Schaal'Palice Liaison Progran v;iSeaitleg - !PﬂllCE folEErs in the schnal . TAB 3
. SR * Washington perforn law enforcédent duties and o
e | provide education and counseling
v N A about Lav enfarcemeﬂt -
‘Gchool Police Liaison Prograw  * Mimnespolis,  Bolice officers of the;juveﬁiie Aha Index
S o Mingesota - - d1v;s1on are assihed to the school, |
’ ! " receive training in préventlng ,
delinquent behavior, and assist in =~
| ~ the tlass-related education programs
. r o in the schools. Police are 1nvolved
o with surveillance and vork with
| | | student-parent problens.

School Police Liaison ~ REvanston, | - Nonuniforned youth officers (2) are - Aha Index
- ~ Illineis - assigned to.each high school and
~coordinate the school=security
progran as well as teach units on -
laws, crines, and weapons.

- School olice Linison ~Newark, ~ Workshops ave led by police and- *~  Aha Index
| ~ Delavare  held in the school for all commmnity ° =

@  members and school staff. They focus o~
' h +o civil and ﬂu& process rlghts o
e o & of students

b3



-+ Title of Progran

A'Opéfatian Sta%l

Restitution Progran

School-Court. Relationships

=l

i Lacﬁtiaﬂ

 Fresno,
~ California

s Qulncy,

Massachusetts

Rl

Seattle,
Washington

 Reno,

Nevada

Houston;
Texas |

Berrien County, -

Michigan

~ to Oth graders in the afterndons,  7.5.4

" School security persunnel, prnbatlan

" Security officers neet with gang

Hat&rials Refg;gngg

nag@&mnﬂﬁﬁﬁpmﬁ@ Mod. 7.5;° o
* counseling and structured activities 16 Bkgd 7S, 3,

A restitﬁtian'pragram places students - Had.h725;
halftime at.school and at a job TG Bkgd 7i5.3;

- site, A coLEt of ficer monitors both  7.5.4; BT

activities, The goal of {he.progran . TAB, {23 |
is to make juvepile offn grs more E L
accountable farﬁihé’ criminal . .
behavior and avare of the | L

Eansequ&nces % ;

H

ﬁad. 4.3; 16

Mesbers of different ethnic faculty
groups counsel gang members and
operate betweém gangs and authorities.

Hod. 4.3; 16
officers, and dlstrlct attorneys |

discuss mutual problens with school S
gangs. They act as a joint prablem- S
solving team. |

Mod. 4.3, T6
menbers and explain consequences for 4 -
gaiig behaviors in an effokt to

discourage trouble before it starts.

od. 75
B 420

This school has developed a formal
relationship with its court, A
seminar project and counseling

~ progran are co-sponsored by both ' A

ﬂfgéﬂizatinns The seminar is designed

Lo equip educators to deal with
: bEhEVlBE problens while the counseling -

program suggests methods for dealing -
with problens in the school setting.



ﬁ.l,nf

Haterials Reference’

L

Title o Ptﬂgﬁémﬁ : Lﬂtatiﬁﬁ * 7 lescription

. RELATIONSHIPS WITH JUVENTLE JUETICE AGENCIES & f n
~ Probation Officer in School p  Tairfax founty  Under the authority of the school: L,gﬂ' Mod. 7.5; "%
b Virginia . a probation officer is placed. in tha T6 Bked 7.5.3,.
N . _ | school during severe pfcblems The !ﬁﬁgégéi o '
| - ' officer. also assists in identifying “ﬁ%fﬁ§§ﬂ§3"gf4 -
potential delinquents. ' o

- RELATTONSHIPS WITH COMMUNITY SERVICE AND REHABILITATION AGENCTES
Runaway Emergency Action Cente  Flint, 'Bach school refers runaways to this  TAB f21
Hotline (REACH) - - Mickigan hotline where a counselor ‘i§ on duty
SR 24 hours a day. The focus a¥ the
- program is to.return the runaway to
the home, |

Aos Angeles, Using a team approach, representa- — Mod. 1.5;

' California . Lives of thE'Scﬁgﬁl,'pﬂlice, . T6 Bkgd 7.5.4
- sheriff's office, and social .

| g . services work to provide a variety

. L " of alternatives for youth. A

o e S
i

Hulti-Agency Progra

Outreach Worker : Evanston, ~~~  Outreach workers employed by the Aha Index -
| Illinois =, school visit the homes of students
' }’ having problems: Horkers talk to
parents ghout attendance, classroo
‘ “behavior, or other 1dent1f1ed
K . : problems.
Youth Action Centers ™" 'Dallag, - Different agencies hold membership  Mod, 7.5;
| B | Texas = ‘ in:this group and provide ‘outreach 16 Bhgd 7.5.4;
c S " agsistance to troubled yauth in . TAB L4
géf | ; : R} ‘decentrallzed lncatlngf o R

! 13




by

Tltle of Program -

Maryland Jyvenile Services
Administration State of Haryland

l6D[!Jdveni1E Diversion Project

=

Project New Pride

Interagency Meetings

Conflicl Resolution Service

 Location

* Sacramento,
- California

State of Colorado

Division of Youth

" Services

" San Diego, -

California = v

¥

‘Available in 10

i
LR

DESErlitiDn

* & network involving the State

Edwcation, Health, ‘and Mental

 Hygiene, and State. Human Resources

agencies is being developed to

provide”a comprehensive delinquency

prevention progran, for youth.,

;’
B

The Sdcramenta Probation Department

Egjﬂ?ldes short=tern family ctisis o
~ couiseling in lieu of Juvenlle court
referrals, Youth, -parents, and staff
taunselngé meet. weékly to work out' .
" the delinquency problem together. .

Stqﬁf in this program work with
delinquents who have lengthy court

,zEtDEdS Educational, counseling,

od job referral services are thE
central cnmp@nenta of [hlS prDJEEt

a

| ‘A -meeting of lacafiﬁolice depa:tment__

officerss probation and parole
officers, shetiff s department, and
4 school security officers is held

" monthly to discuss problems:of gangs
and uLth lgw- hreakera

Teans of trained personn&l vork vith

regions/Department gangs and other groups needing

of Justice

s

assistance to resolve conflicts.

%

Mod. 4.3;16

©Materials Reference

Mod; 7.5
16 Bgd 7.5.4

TAB 414

Mha- Tndex.

ha Index

|l

o

“Hod. 4.3; 16

i



 Title of Progran

% Community Youth Progran

s
#

Neighborhood Youth Resources

“Center

o

o
‘ 3‘3} £
Career Awareness Program
1
i
v

Child Assessment Team

Location

Bronx, New York

Philadelphia,

Pennsylvania

Onaha, Nebtaska
Girls Club

Clear Creek
County, Colorado

Description Materials Reference

; D et

This is a community-based youth caré
program operating in a high crime
area. Its services are oriented =
toward adolescent single parents,
nomadic and truant youth, and people -
with medical needs. Emergency shelter L
and a referral seivice is also

" available. ' S

Ahh,Indeg .

This comunity center offers a wide  -Aha Index
range. of services for students/youth |
living in a high-crine, innér Gty

area. [ts services include crfisis

intervention, legal prrEbEﬂtEtlﬁﬂ,

educational assistance, and referral

to ccﬂperatiﬂg agencies,

Thls 5erv1ce prnv1des yuung woren .

.’Aha Index

cauqsel;ng, and JDh L:ainlng. N ‘,i -
Referrals are received from the L : /f'f

. courts and schools. ‘They specialize
Cin warkiﬂg with truant studéntsg

Mod, 3:1;
cgardlnates agency SEIVlCéS tn T6/PG Bked 3.1.2

- youth (in these schools) and family

members ALEUEEtE assessment af o :

is th& key LD the success nf ths_

* 'project. " - . : i

i

T
ljll
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Txtle nt Fraggg@ N Location Description Mﬂthld Qeference
Yerba Buena Progran | San Jose, Utilizing a school-based interagency  Mod. 7.1;
California approach, this program led prabation  TAB f6; TAB 430
A ¥ . officers, 'social workers, and a variety
; - of comnunity members to become a part
of the school, identify problens, and
- - ) ’ work for snlutluns
School  Youth Advocacy L Lansing, - This program assists institution- Mod, 3.3;
S Michigah alized youth to reintegrate into  T6/PG 3.3.4
i ! their school system. Staff at the

department both counsel students ard
.act as onbudspersons within the school.

GOVERNNENT AND PRIVATE 'SECTOR RESOURCES AND FUNDING

‘ N _ | . 3
" Aopt-A-School -Oakland, " DBusinesses, industries, "and o Med. 1.4y
\ L , California * organizations work with schools and TG Bkgd 7.4.1;°
’ Cr provide funding, projects, and TAB #25
, - | personnel to support services the
ﬂ school deems necessary; e.g., ,
s af renedial teaching, library services, -
i' | | and career development, s E
f |
SCHOBL- PUBLIC RELATIDNS ¥
Iniﬁrmatian‘ﬁenters a | Dallas, Texas This school established five com=  Mod, 7.3
b /5‘ o  munity infornation centers 76 Bkgd47.3.3
; v “canven1gntly reached by parents,
Community Days © . ¢ North Kansas'~  This school utillzgs 'comunity days" - Mod. 7.3;
| City, Missouri  and mini*fairs on the school’ grounds™ TG Bkgd 7.3.3
Voo P to bring staff and parents tngether .
I S 1nfa§mally K
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Title of Program | location Description | » \\_' Materials Reference

4 T

Annual Fair o North Kansas " This school system holds an annual
o | City, Missouri fair of displays to promote pagent/
o | S . community avareness snd involvekent, Y

Daily Newsletter * Dallas, Texas *In order to enhance conmunfcat on Aha Index
. | b Dallas Indépendent - and awareness between the school
) " School System - and comnunity menbers, as vell as
| ~ the adpinistration and teachers,
: : this school system publishes a daily
- C newsletter targeted at these audienges. |
B . The news media also receives a copy. |

w3
-~
L "

i

a4
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title of Progran -

6. WORKING WITH YOUTI

Adoption by Teacher

5

| WEékly Discussion Geglp

505---Save One Student

- Budiy éysiem

Guardian Angel Breakfast

P

"~ Location

Dallaé; Texas

Columbia,

South Carolina

Denver,
“Colorado-

- This pragram uses school personnel,  Alt. App. 2.4

*Tvo students create a tean to assist AL, App. 2.4

e el

Description o . Hthle] Reference

i
t

A teécher’whﬂ'geté alﬂngfwellgwith35¢ AL, App. 2.4
-diseuptive youth "adopts" the student -

as a special concern, The student may
check in with the teacher several

tines a day to discuss pfublems and E
talk, Lo

PR

A teather or adninistrator meets with AlL. App. 2.4 .

approxinately 20 students each week
for a discussion session. Each school
uses the sane topic in discussion for
3 glVﬁn week.. ., ‘

including costodial, and secretarial -

- staff:to counsel  and work with

students., ~. S \

each oth r In avoiding trouble, The
principa. asslgna an older, more

successful 'student to serve as gU1de
to a student with a behavior problems. -

Once every two weeks the principal Hod, 3.1:
- meets with 15*20 students and o Bkgd 3l

b;eakfast served by the Hum;
Economics class. The goal is to
bring all members of the school
conmunity together in a relaxed
atmosphere.

¥

liﬁgm



| Title of Progran™ " .~ - location o o ‘Héterials Reference

{ . ———=e=

5. CONSELING PRoGRAﬂﬁ ST o

y,
=,

o GradeTems . L eles o LA, schools iy "grade teans"
SRR T | i ";;ff,  conposed of teathers'who manage. -
| 'C1ty Schnnls'v . disruptive students. This group
‘meets weekly and coordinates
discipline strategies as
"MIEbEhEVIOIS gccur

Ly

e Gltls at. Rlsk Coalltlgn S Philadelphia, Four argﬁn;zatlans fur g;&ls (YHCA . Kha' Index
R | + Demnsylvania - Girls-Club, Girl Scaut “and Teen .

I L Md) arganlzed a "gir Z:at-rlsk" | |

o ; coalition. This group counsels girls *.
- " referred to the jivenile justice.

D ~ systen, who are drop-outs, runavays,
| : - pregnant, etc. They provide
, information, shelter services,
S o advice, ‘and zeferral

Caunseging Tean - .\ Northwestern This school organized a "counseling  Mod. 7.3;
: BRI -+ \Urban School ~ tean” of parents, professionals, and TG Bkgd 7.3.1
o District  school Staff to work with students
A ~ curbing disruptian and tension:
| | \ o .
Palo Alto Peer Counseling Palo Alto, . This prﬁgrﬂm trains. JUHlDf and senior Alt App 2.4
Progran - - (alifornia - high school students to be peer
| | (R | counselors, Students are trained in
“ - groups of 10 or 17 and use a
~curriculun which focuses on
communications skills, decision
| making, and ethnics and strategies
- ~ of.counseling,

-
]




R TltlE g£ Egug:am e ﬁqupipq _'HateriélsREfggén:E
mmmmmmm}:-imMm  mﬁ“mmmmmmmmHﬁumM{
: o Michigan ~ held daily in participating schools, - ALt, App. 2.4

" A specific agenda is folloved in
sessions, Problems are reported; .

3 the meeting is awarded to a student
L A with a problen; the problen is
.i(' | o discussed; and a summary is made,
. D L - _.F 5 . | .
Shoulders L ~ MHarin County, *  Students are trained to be peer ' -Alt. #pp. 2.4

- California " counselors in'a 13 week program.

* ~ Once trained, ‘they can work in an
Outreach program and be ‘involved
with individual and group counseling
activities as well as other
activities to improve school climate.

Guided Group Interaction ' ' Berrien County,  GGI is a peer group counseling method - Mod. 4.2; TG/PG
| | Michigam - developed by the School Youth Advocacy Alt, . 2 .
| - Progran) Hichigan Departuent of Social
rvices. Students meet in groups of
P their own sex to discuss problems.

Peer Group . | ﬁanasquan, High risk students, grades nine and Alt. App. 2.4
‘ o | ¢ 'New Jersey— ten are placed in groups of B
| autstandlng eleventh and twelfth

dlSCuSS schoal llfg hame 51tuat10ns
and social interactions,
T.A. LK. Teachers Avallable to Mesa, Arizona T.A.LK. tean members include ALt App. 2.4
Listen to Kids | teachers, counselors, and murses. |
| - Students can go voluatarily to an
individual session with 2 T.A.L.K.
team member or be referred.

. l | ‘

5
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- Title of Progran . -

RéaL;ty:ihégapyiﬁr;“ :

I_i.

Conmunity Psyéhﬂlégist

Student Adjustment Center

- F.AS.S. Student Survival Prﬂéra@ |

Tir

P.AS, g, Basic Encgunter fDr ~

5tudents

. Cﬂlumbié
" Maryland
. Wilde Lake ngh

" School

Boston,

- FHorida

‘Location -

S

Hassachusetts
Englifh High

~ School

~ Fast Baton Rauge,
:‘Luu;slana

B works onehour day in the high- -
" school. The teacher sits inan -

j
5

* Haterials hefetence

- Thefggg}fﬁ Used at this schnal is J-Altl
" based on Willian Classer's redlity
| therapy Teachers and students vork

vith-a behavior cﬂntrgct when

mishehavior accurs

"ApgmﬂqﬁtﬁmcmmE&s S

Hospital in Boston, Massachusetts,
' R

enpty classroon and talks to

students who drop in,

Students with minor discipline. Al
problens are assigned to the clinic

which is held after school. In the
* clinic students discuss their

- problems and receive counseling.
: S ' L3

]

| Pinellas County,
Florida |

Pinellas County,

Florida

This 15 a grnup counseLin

* Students with discipline problems- Alt,

work on basic skills and receive
behavioral tutoring,

This ig a 12-veek group counseling  Alt
- and psychological education program )
. for students. Students meet once a
_week for an hour and learn to
"survive" in school,

i

for students Students meet once a

~ week for two hours for 12 weeks. The
~group i led by a trained praf5551nnal

prngram Alt.

bpp. 2.4 -

Apps 2.4

App; 24

App. 2.4

g 2h

: Apﬁ, 2.4

33
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': TitlE;ﬂf Prﬁgrémif S

. A 8.5, Wnrkshﬁps/Semlnars for .

'.i};—-,__gf

Cnurse

Schanl Staff

i

»

i

'

P A 5.S. Student s;Home SuIV1val

’ PAES Basic En_céunte:r for -
* School Personnel

 Effective Education Program

{

Parent Trajding Group |

Teachef-Counselor .

I

!
i
|

~Jocation

s

PinelligiCaunty,

s Florida

" Pinellas CDHBtY;

Piﬁgllas'C§un£y,
* Florida.

“This is a 12:veek, one-hour a week

| &his is a-12-veek course for school

Matérials Reference

ek ALt App. 2.4
course for stidents with the focus~ '+
on sutv1v;ng and adaptlng at hume.‘

: i X
i

ALl school staff partlclpate in "Lt App. 24

Florida =~ - w . workshops designed-to-]
feel more a paft of the school - o
cummunlty

Alt. App; 2.4
personnel in which members meet and =
~explore feelings and interactions.

Plnellas Caunty, + This 5.2 six week progran for parents Alt. App 2 4

Flarlda

- Hontgomery =
" Couty,
- Maryland
. Western Junior
High

Appoquinineick,
Delaware
Appoquininrick

School District

~ Workshops are held in the school -
- for students having behavior |
? problems. Students participate in.,

i which parent effectiveness training,
behavior modification, transactional -
analysis, -and values zlarlflcatlﬁn are
explnred v ‘
Students are allocated 20 minutes Aha Index
daily to meet with teachers to -

discuss any problems they wish,

The goal is to bring the student

into daily contact with a caring

adult, ALl school staff participate

in this progran and in return receive

release tine from other duties.

) A_ha'Inde‘g=

values clarification exercises and
behavior nodification programs in

- order to gain 1ns;ght or change

their disruptive behavior,

R
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Tltle uf Ptugram

-angtigq

GGNFLICT HANAGEHENT/DISPUTE RESOIUTIDH

Schqcl Sapatg |

Conflict Resolution Team

 Nashville Panel

Cnnfllct Hanagement/Dlspute ;*

; Resnlutlaﬁ

Steering Comnittee

__2 Na5hvi11E;

-_%ﬂm %hﬁh

B Dlstrlct

~ Prince George's
County, Maryland

Tennessee

Oregun
John Adams High

School

Kenai, Alaska

t

b senate composed of students, E_"Hgd;‘a!lil -

Description ., - Materials Reference

parents, teachers, and one '~ . TG/PG Bkgd 3.1.2 -

~ adoinistrator replace the traditions] U
- 5chool gnvernment and hecﬂme the

decislan=pﬁllcy maklng group in the -
school:

& tean of school staffor an outside Mod, 4.2; T6/BG;"

complaints of students and parents -
and act as go-between w1th studﬁnts
and school authnzltles

 This Emergehcy School Assistante Aet . Mod. 4.2; TG/PG;

R
'

tean work to provide ‘services during . Part. Wsheet 4.2.7
times of crisis; e.g., listen to o

(ESAA) project works with schools and Part, Hksheet 4.2, 2;L

‘civic and religious groups to

introduce peaceful ways of dealing |
with conflict,

Students and teachers elect ° 7 Hod. 4,2; T6/26;

representatives to forn pallcy © Part. Wksheet.4.2.2 .
making badles '

A steering comnittee of students, Mod, b.2; TC/PG; .

faculty, and one adninistrator make  Part. Whsheet 4.2.2 -

policy for the school-+its
curriculum, approach, and general
direction.

2

5



“Title of brogran

‘ Siudént-Facﬁlty Court

Student Gfievénce'Cn@mittee'- =

Student Ombudgpgrsans

Studehtfﬂmbudspersﬁns

Ombudsperson

¥

Ombudsbersqns'

Location

Detroi, Hi;hiéég
Dominican High
School

Denver, Colorado

. Cincimatti, Ohio
‘Withrow High

School

. Cincinnatti, Ohio

Woodward High -
School '

Hontgomery County,
Haryland

i

Description - . Materials Reference

Azgnﬁrt éénsisting of twoelected - Alt, App. 2;4'=

- students, two elected faculty, and

one administrator works with o
students who violate rules. =~ -~ ., .

Students can subnit complaints ALt App. 2.4
alleging an wnfair practice. . Cee

The studeat program consists of
eight members and has developed a ' -
course for skills necessary for
onbudsmanry.

student ombudspersons including

work as counselors, mediating, and
discipline practices and change of
grades.

The pragraﬁ-began in 1968 with a Mod, 4.2; TG/PG; -
full tine ombudsperson reporting to  Alt. App. 2.4

‘the principal and superintendent. ¢

The ombudsperson acts as an objective N

 third party in disputes and acts on

Philadelphia,
Pennsylvania

behalf of stulents, parents, and =~ |
teachers in resolving conflicts. - J

Ninety amﬁadéperséns were selected Mod. 4:2; TG/PG;

- for 23 schools and work to improve . Alt. App. 2.4

school relatians!



-~ Title of Progran -

. Behavior Contracts

Student Suprene-Cour

Personal Relations Worker

‘ Supeéinﬁéndents Cabinet_af
- Student Representatives

Student Onbudsperson

t

STUDENTS N GOVERNANCE

W

: -Dallaé,:Texés

Tocation

John B. Hood .

School

Hodesto, .-

* (alifornia -
Headrest Youth

Services Bureau

Columbia, Maryland

Wilde Lake High
Schao%

Columbia,
South Carolina

Spring Valley
~ High School

Dallas,
Texas
Dallas: Unified ,

- School District

L

Syfaéuse,
New York

Cincinnati, Ohio
National
Conference of

Christians and

Jevs !

A behavior conteact is one tool & : TAB:#7

 vhere students learn skills in

Description

" Materials Reference

school staff can employ to control - | |
or nodify a studeat's behavior, In

~ the contract, the-teacher articulates .
desired behavior and the student |,
-states what he/she will do to |

achieve the desired goal.

The court is conposed of students Al App. 2.4

and rules on disciplinaty actions

-appealed by students,

The personal relations worker is &  Mod. 4.2; T6/PG;
full tine employee of the school and . ALt App. 2.4
focuses on inproving relationships ﬁ
betveen teachers, students, and

principals, T

i

The cabinet meets monthly to discuss

ALt App. 2.4
situations, trends, and sbl{(inns to o

.|‘
i .

problems, . .
Students are trained to act as®  Mod. 4.2; TG/RG; .
onbudspersons. This is a one year. 7
training course with weekly meetings  Alt. App. 2.4
mediation, negotiation, fact-finding,

ete.

b T I
lg}ﬁ

5

Part, Wksheet 4.2.2;
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litle of Progran o Location - Deseription -, Haterials Reference

R 2
it

- Student Geievance Committee Prince George's Students with a grievance. go to the Mo, 4.2; TG/BG;
| County, Maryland  school student:grievance committee Part, Wksheet 4.2.2;

N\ : : | : ~ or submit their\complaint in writing, Alt. App. 2.4
Ex\x * ' A hearing iS.CDﬁdgﬁtEd and '
| recommendations are made to
i ' B
Student Court ' Dallas, Texas E;uéents who are charged vith Mod, 4.2; TG/FG; -
‘ Independent - breaking rules have their case Part. Wksheet 4.2.2;.
School District = - heard by their peers. The court Alt. App. 2.4
| | deti2£ines guilt/innocence on rules - p
\ . and Aanctions. R
Tairness Comnittee Canbridge, Students and teachers are trained in  Mod. 4.2; T6/PG;
| Massachusetts problen-solving, conflict analysis,  ‘Part. Wksheet 4.2.2;
Cambridge Rindge  and group process in order to design  Alt. App. 2.4
and Latin School ~and suggest solutions to problems. :

Runor Control Center  Granada Hill,  Students and/or school officials work Mod, 4.2; T/BG;
: | California via a hotline to disseminate accurate Part Wksheet 4.2.2
Evanston, Tllinois inforation about school crises and ‘
Ann Arbor, Tumors.
Michigan L

Haryland




LX. Juvenile Delinquencey
~and Juvenile Justiee



Title of Prnggﬁi ~ Location ‘Description = Haterials Reference

1_!#@5@%311 REFERENCE'

Antivandalism Campaign Fajette County,  Local business people, clubs, TAB {119
| Kentucky ~ schools, and police officers cop-
ducted an anti-vandalism campagj%éhX
Assemblies, student workbooks,
slides, films, contests, and
public media vere used.

Neighborhood Youth Diversion - Bronx, "~ This is a community based alternative  Aha Index
New York to the juvenile justice system.’
' Predoninantly serving minority youth,
staff work with the youth, family
| nembers, provide tutoring, and act as
Cal a liaison with the court system.' .

Project

Adolescent Diversion Project " Chanpaign-Urbana, = This project is the result of col- Aha Index -
L Ilinois . -laboration between the local B o

university and criminal justice

« systen, Volunteer graduate students

work with juvenile contracts o

primarily through the tools

of behiavior contracts or referrals

to social services. - ..

David V. Kenyon Juvenile Justice _Los Angeles, A geographically centralized systen  Mod. 1.5
Center o California ~of juvenile justice services was TG Bkgd 7.5.3,
- | estalflished in Los NngeTEs in an 1.5.4

effpft to develop more efficient and

effiecctive methods for alleviating
v jubenie crine. -

Il o I | 5y



Location

Title of Program ,

Anne Arundal,

" Community Arbitration Project
| County, Maryland

T,

Materials Reference

Description

Tn an effort to alleviate the burden  Aha Index

of the juvenile court while still

impressing upon offenders the

consequences of their behavior, the |
youth, his/her paxgnts, and the - :
victims are brought together by an

attorney-arbitrator. If the case

cannot be resolved to the agreement

of all, it is referred back to the

court. Sentences typically include
restitution and community work.

¥
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