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of time. aaju;tneats fer schacl size and local factars. 1nternalé

" external assessment, data collection and analysis, yse of O
. questionnaires, formation of a steering committee and subcammittaes.*"
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- the .8 haol staff ana admlnlstgapléﬁ to examlne and reassess the

(R}

o

-schcdl s ijectlves, prggrams and p:actlges, ‘to ascertain how
'ade%ﬁately prcgrams and practlces meet the Dbjectlves and to

fgeqérate @lans for schaﬂl 1mpravement5. Whllé ‘the queSt;dns in eazh

seﬁtlan facus attentlen on crlt;cal factars in the SEhDOl -] pragrams,ﬁ

é?ﬁ Qperatlan, the auth@rs pclnt Qut that there 1§ nct ne:essarlly
4
s

ifigle EﬁrréCt respcnse far every item.

.’ B

nt _Book anﬂ provide some suggestlons for 1& use.
| ,,,i : et v
PRINCIPLES OF SELF-ASSESSMENT -

s . TR - . ‘ i
Thé major purpose of the sélf;assessmaﬂt pfccege is the

of the schcal =3 pragrams for chllﬁgen The Dutcomes of

=4
& :
. . . » Ca . : . £
}fThe'“Gulﬂellnes" éescrlbe the Grganlzatlcn Qf the Mln;stry of
é Educatlgn, -Science. and Technolegy 5 ElEmenﬁggy S;h@cl Self ASEEESE

improvement

such an

assessment should pf@Vlﬁe a sound basis fo malntalnlngwand

e

lmprcv;ngq}he programs and operations of a school on an

= E B X ¥
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"The* selangsessment pr@cess canslsts of a CDmPIEhEﬂSLVE

INTERNAL SURVEY AND ASSESSMENT of the school's programs ‘and practices

sincere

Ey the SChDOl s staff in terms of the f@llaw;ng ‘criteria:

The SChDDl has a sound phllDSGphy of eddcati@nsand rgalistiQ 

‘ijéét;Vés. o . ‘ .

'The school is effect;vely Qrganlged ané eff1c1€ntly

administered in dccordance with M;nlstry, district and

" school policies and objectives. k)

“The school is achlieving its objectives to an acceptablg

g',

degfééi 4 ) \ i
The school's programs and rractices uﬂééfgg regular review
and revision. , | . R '
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' r'The sghcgl glves ap%rcprlate cénsideration tQ the needs of
‘:the:pupll pﬂpulat;cn in plannlng and. déveléping its ,programs
. and pract;ces, o o> } ik ' =
E The school is an 1ntegral part of the district's educational” . -4
program,. warklng co-opérativeWly with its nelghbguflng schools :
© -and other educatlanal Qréénlz *ions. . . N ry ’
o : Theiséhcgl maintains an effectlveéliaisaﬁ with-its community -
e and - wgrhsaggperatlvely with the recfeatlanal agencies
e 1nva1ved. ' L ¥ : L
. .The school has adéﬁuatg fac%ilthes, resources and-éducat;@nhl “
_:1\, serv1ces tdimeet the abave ﬂéqulfeménts. : g , 7
=,EGANIZATE€N QF SEETIGN§ _ ) T . : L , S

iw;th the EKCEPELDH -of thEaPHILDSDPHY AND DBJECTIVES ‘and- SUMMARY
~each sectlan fallcws thegsame fDrmat. R )
= " g' - _ i ,L

e N :

The STATEMENT DF PURPDSE outllnes what the sectlcn is 5251gned E? :

1! N * _

The GUTD'ING PRINCIPLEEwperJ.de a nurﬂber of ]{ey Statements pertalnlng ‘
*  to the majar tépl:(s) of the SECtan It is re:cmmended that all
‘ 1staff mambérs read these prlnclples tQ determine” if they agree with
¢ them, in general termg. If the staff feels st;gﬂ@ly that specific.
guldlng pr1nc1ple§jéi;uld be madlfleé addedi or delet then this
sh@uld be done. It is reccgn;éed,-%owever, that camplzqé agreemént

is n@t always p0351bLe nor ; aes;fable ta obtain én all statemants

¥ * B - : = \ B “ ) ‘
The"CDLLECTI@N OF INFDRMATTDN f@rms the major. péftiaﬁ'af each’se&tiﬂﬁ.
Care should be taken' to ensure that all staff unﬂerstand why twa CoP

types of data are asked for in. the!‘ls ( Gught' questlcns

= . . . . P e

i

The SUMMARY at the end of each sectlan asks‘the staff to 1dent1fy
./ the\maln Strengths and waaknesses It perceives 'in the tQplas
geuered and ésks the staff to establ;sﬁ\rec@mmendatlgﬂs as tG future ’

' _ a@%;vztles ‘on peﬁ¢e1ved needs. L ] e
a 1 "
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_The Elas\ntary Schagl Self
schools thraughgut Brlt;sh Cclumbla between JanuaryA;97E and June-ﬁ"l

iP?B The following sugge

It is d;fflcult to-

PROCEDORES FOR USING ‘THE ELEMENTARX SCHDDLJSELE ASSESSMENT ‘BOOK

A

Assessment Book was used in thlrty=flve

stions were dEflVﬁﬁ rgm the 1nfarmatlan

i 3

‘received from the pllgt schools.
Plan on us;ng "the -full school year . tm.camplete the praééss.’

complete adequately in less tlmeh .

It is wuseful to begin the studies of the sshcgl‘s g@mmﬂh;ty
and the ~school's phllosaphy in the latter part of thé'®sc¢houol

year preceding the

The. process should
’ which: includes the:
It is.advantageous
purpose, conducting

one in which the Beok is to be CDmplEtéd*i

be directed by a Steering C@mmittee‘ e

¥

pr;ng;pal or his/her, d251gnate.

to ;nclgda all_staff ;n d;scuss;ng'the
the .activities and,:eviewing\theA :

findings of the process.-
The campleb;cn of a Tlme Llne (Appendlx l) as a f;rst Step

Sl;e, local factgrs and nu ber af suppart staff who can 3551st

g It is reccgn;zed that elementafy scha@ls ,vary ccn51dérably in

durlng the self- aSSESSment pr@ce:s. These dlfferences Wlll require

some elementary schccls to: ‘make madlflaatlans to the Ba@kl For

example, very small schools may undertake only one or: two sections

dent. Some Eshccls may include additional 1nf@rmat1cn, while -

athers may madlfy or:® om;t

theif 5;tuétlon N

include both internal and
assessment undertaken by the Scha@l Etaff and admlnlstratlan is’

des;gned to encourage and:

thréugh the staff' s_@wﬁ_initiati
when undeztaken,ilg conducted by

“outside the 'school -and lS

méterlal they find is not’ apyllaable to

7

'The process may involve Gnly an ;ntérnal appralsal or it may -

external assessments. The 1nternal

T

assist in the 1mgravement of the sch@al

r;_ig
éEm ‘of’ pr@féssi@nals from

d251gne;

opinion tg thé ‘self- as;essmént Carfled out by the schoal staff.

5

The SuPerlntenﬂeﬁt or a member @f his. staff is an audléﬂce f@r bath

rep@%ts and his/her reactlans may‘bE‘dlscussed with Sth@l persannel

'té prGVlde a reaction or SECGnd

z 5

.a.yéar or use a*vErsi@n modified in discussions with the Superinten-

pd effort. The external’ appraisal,
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DATA COLLECTION - o - P ‘

Methods of data collection used in * .+ i lementary +“chool Self-~

Assessment B@@E include 'yes'/'no' .i-wers, numbe s, percentages,

charts, lists, descriptions and ratin Spa « has been provided

for Qamments when single word answers I nt e sufficient to
-_-canwﬁf a Spéﬂlflc ccncern or to cls rlf coeat. . i o,

Discrepancy Analysis . : o - .

The ;s ' and ngﬁt' items are deslguxJ Lo encaurage 1ntraspect1cn and
A_stlmulate dlséu551an about the statements presented The authers .
of the Eggi do nat expect each statément to recen&zS on the
nght' scale. The statements are designed to act as a startlng'
 pa1nt for staff dlSCuSSlDDS and’ interaction. ;
. ) ' 7,’ T . o
Staff members complete these ltems 1ndlcat1ng in the 'is' column .

how much the practice cqrrently exlsts in the school. "The 'ought'

rating indicates the degree to which the staff believes the . ‘
practice should exist in the school. Thege ratlngs may be obtained .

*by arriving at the numerical average of the 1nd;v1dual fatlngs

of the staff or subfcammittée or through a general consensus

reached in a discussion. (The ratlngs may have to bevaltéredﬁ'
when the entire staff reviews a sub- committee's waﬁk if it is
found that the rat;ngs,ﬂa not, 1n fact, reflect the true feelings

éf-the majority of staff.)

The ratings in the two columns have the greatesL value when they
are compared with one another. This Eémpariéan should indicate to "
the staff whetheruit isrimpleméﬁtiﬁg those éractiées in which it
believes. Férzexémpiaieif the staff feels ﬁhét the statement "The
!7ércm@tiénal policy contains a procedure for. appeal "' rates al
-Qﬂ.thé icgrrently‘exists"scéle and is alég-l on the 'should exist'
scale, then there will probably be little concern from staff
members abéut the fact that this practice‘is not being carried out

in. this Sc:hcjc::l_ I1f, however, the staff indicates a 2 on the 'is' . .

2 K - _



' scale an&~a 5 on the 'éﬁght' sca le there shculd be éaase f@r

d;sgu331cn,1f nct some | Eﬂﬂéerﬂ, on

1ts meanlng and ;mpllcatlcns. If after th;s, the stafﬁ cantlnuéé
to rate the statement as.a 5 ;n the.'éughﬁ' cglumh they shauld‘

. examlné why the practlce is not 7in uéé‘and hcw 1t canfbe 1mplemented

4

Thére is no numerical palnt at which the digcrepancy between the.-
two ratings. must be ccn51dered 51gn1f;cant ar ‘not 51gn1flcant .
Rathery it is a matter of each sﬁaff examlnlng the;r own rgt;ngg f
and dégldlng WhlEh Gnés do ar dc not indicate a s;gnlfizant ;e;
d;screpancy between the actu31 and the=d251red state. for spéclflc »
-aspects of that schccl s cperathn. , ' , . . 3
PR U 3 N ‘ g.“} L
QuEStlEnﬁairES . o ; o R

L J ' ) = N ) eyt i ’ ‘;'1

The use Qf questlénnalres is suggested 1n the SihDGl and Cammunlty

section. A sample quEStlDﬂnale is prDVLded in_ the Appendlx
.schools ﬁlght wish to dlstrlbut? and collect parent questidnnaires
~at a meeting SPECLflcally designed for that purpase, use teleph@nel
surveys or employ any other communication technlque ‘which the
~school ‘feels would be suitable. | : ;f;" é/ "; "
If a school wishes ﬁ@-gampare’the percept;aqs of! thE Cémmunlty w1th
the perceptions of ‘the staff, it would be worthwhile for the staff,
. to complete specific Earts of the\same questlannaire, such as ,,:F-i
those on Cufriéulﬁm topics. Items about the Speclal Needs o !f
Pr@gram wou ld 11kely be dlstrlbuted onlysto the parents -of pupils _15_;

involved in thase programs. The use of questlannalres fo élementary

B

puplls is nDt endérsed by the Ministry . . L o
B ’ . L : L \ ‘ -
R . . h : . B x o o . . . =
Since questionnaires are time-consuming andJcaﬂgpe difficult to . .. .
‘ . - N .
validate and interpret, schools are encouraged to carefully '

consider the purpase expectati@hs raised, questions used,

phr551ng and 1n%tfuitlons of the- 1nstrument ngore embafklng on. {
. , : . L g
b the prggect. -, ) o - ~ -
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?HASES EF THE;SELF%ASSESSMENT PRDCESS L o ; : !

!

:and the lccal Schgai Distrlct détéfmlﬂédgby eachisﬁhdal S:{* *

' dlrected'ta1the fGllgw1ng guéstléns. I » .

Aattendaﬂce to explain the ratlcnale and praﬁedures of - the process
and to ensure. that the staff recagnlzes Lhe extént to whlch o
ea&h member will be involved in the se;f agsessmenti . ¢
! .\.i N . ‘ o
I R 7 "l'
S ) )
iR A ,
?‘(,a ,_7"

A

lntraduclng the Self-AssEssment PrGEESS s *_A*

E

The SelfjAssessment Book is des;gned to prgvlae schabls w;th

e
a- systématlc apprcach tQ the examlnatlan and ausessment Gf
the;r educat;anal géals and the methéds used to achieve

'_thesé gaals. The deslgn reeegnlzes that the:e are 51gn1flcant o

_’varlatléns in- elementafy school praqram emphSSES!whlgh are  ,-~

refinements of sthe PhlléEGpH} .and Dbgect;vgs of the Ministry

i

i

f‘f‘
cammunlty and pup;l population, :
' s Q

When 1ntraducrﬂg the,Self Assessmént Baak attention could beéz

- V‘!-
.= Wgat doe's thls school stand far?'

_ﬁthat is thi's school doing wefiﬁ'
'?bwﬁat s@uld this school be- dang better’?l
r—- Haw da we know these thanE? ' ‘

- what is preventing this school frcm achieving its .
_patentlal effectlveness? )

3

- What plans, grlcrlt;es and actlgns are. necessary?

_an51de:atlgn of these queztlans should lead to the real;Zatlan

‘that it i¢ difficult, if not ‘impossible, xo ansyer the questions

a:cufatéiy without considering all aspects of the school.

Staff members should begin. by exam;nlng the Self Assessment Baak,

and maklng ag&an for 1ts EGmplétth -During the initial meetlngs.

a resaurce persen who is famlllar with the process could be in




»2 Steer;ng Ccmmlttea S ’ S é'.‘,

. A Steer1ng Ccmmlttee, tg be respan51ble fargcccrdlnatlng.the
1;@ ;self assessment, 'shauld ‘be seléctéd ‘early in the process. The .
!'inumber of members will vary agc@rdlng to the s;ge of the school,
‘but the pcmmlttee probably sho7}g not be larger than five and -

PR

 .( shaulﬂ lnclude the. prln:;pal. A o
PRI e o »
Specific réspéﬁsibiliﬁiesiaf thé'Stéering Cammitté%, if endorsed
by the, ,staff and. adm;nlstrat;an would ;ncludé,' . . A |
- establ;shlng the number @f -and assignments fﬂr, subsggmmltteesif
= -ﬂamlng members of sub- cgmm;ttees,‘con51derlng preferences
= ;draw;ngxgp a Time-~ L;ne for the Prccess.‘  ’ ' ’
.= prcv1dlng or a551st;ng with materlals requlﬁed Qy subeﬁ

¢ommittees. ! ) 7
- determlnlng anethcd and schedule far sub- c@mmlttees to
present their report to the total.staff. '

) - collecting sub- camm;ttee Rep@rts- flnal éditing'
émpletlng the. Summazy sectlon of the Self -Assessment ‘Book . )

repar;ng materlals for- and meetlng w;thxthe External

eview Team, if necessary

tlng with or managlng the follow-up. a:t;v1t;es.§

11

o "wwnj a
¥y}
‘W]

3. Sub Ccmmlxtees
Althcugh the. fDllDWlﬂg paragraphs outllne IESEDHSlbllltlES for

have a separate group: IESPDESLDLE for each- act1v1§y-_'= :
, - o . B
The first sub-committee named should be for the School and .
%Smmunity Section. It ié advisable that théiPrinéipal sit on this
~sub-committee beééus%a in add;tlon to the collection of data '
for the section, it 1§'respan31ble for informing the iammunLty

&, and iﬁvélving the cammun;ty in, the self- assessmamt Pr@cess

and activities. - : A . \

Thé sub-committee*developing the Philosophy and ébjectives_éectién

T Coa . - . . \ e
 might “be named at the same time as the school and_CQmmuélty sub-

.\‘1‘ ‘,';= . % - - \E \:-_;’---8
P - - " .Q n . | '




o ;/ - ceneultlng w1th the Steering Committee. . '

L‘ -

‘neeeeee:y for some staff- members te?eerve on more than one

E

.

-g&=
: 8
eemmlttee,ker ehertly thereafter. Heweuer, th;s épmmlttee sheuld

"untll the Seheél “and CDmmunlty cemmlttee has p:eeented 125 flnel

report to the eteff-. , : : - iy s -

The reports of the School and Cemmunitygené the Ehileeephy and
Objectives committees should be distributed to eil staff once i
they he%e-been,finelieed as. they Gil; guide»eubeeQuent

activities and discussions. | '

.The Curriculum eub —committee Will probably be the lardest and will
fequlqe assistance from ell cllassroom teeehere. Members may be’
designated to collect detetin each eurrleuler area but all teeehersv
involved with eeeh specific eree should have pertlelpeted or

been consulted. Membefe of the Currleulum sub- eemmlttee muet

ensure that each eubgect area greup ‘has a set of pp. 28- 36 end 38=43

to cemplete and thet the elngle page of teaching prectlcee for -
epeeific eubgee;e is edded as page 37 . for the subject under rev1.

i

Azegbseommittee can be eetebliehed~£e be responsible for completing:
the Study of eaeh of the first seven sections of the Self— <

Aeeeeement Beeki Every staff member should be enceureged to be

on at leeet ‘one eub eemmlttee In small seheele,lt will be

ub*
committee. The ‘number of members Dn sub eemmlttees will var y
with the size of the school . and. the requlremente Df the dlfferent

eeetlene.}' ' .

—- =

sub-committee are:

- The epeeifie responsibilities of each suk committee are: -

c
-~ examining the Guiding. Principles . : : e g

- eelleetlng and eummaﬁLELng the informati

on

- making additiohs, deletions, or modifications to thelf
section(s), ' T Sﬁ;/

= bt

' [ ' D

- preparing a repert fez review by the entire staff. . d.
- meeting with_memherséef the External Review Team, if require

1 : . .
0 g . %
.

¥
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staff per%;c;pete in.discussions end flnsl deels;ens about. each

:Externeliseview Team (when epplieeblei

‘Team's visit, . the Principal or the Chairman of the steefingi

o

: , i . ) L
Ad sil sub eemmlttee‘repertsfferm a pert of the everell self- | = -.
sssessment report--of the. seheel, it 1s essentlel thst the total -

section.4 Emphasis is usuelly en ‘the strengths, weaknesses and -

_recommendations identified by the sub-c mm;ttee Following

-acceptance of ‘the sub- eemmlttee s (efte 1) oral report, the .

medlfled wrltten version 1s given to “the Steerlng Cemmlttee
= 7 L]

for eny further edlteng before being added’, lnﬂf;nel form, te ) .

the. Beck : o S T

£

L] Y

If an External Review Team is established, ‘each sub- -committee
may neet with «the Team to-discuss thejr seetlen(s) of the. Beeg
to prev1de suggestlens or questlens for the Team and to dlSCuSE.

the Rev;ew Team's repe:t to the seheel ) .

3

- . . b .
@ . ; .
b ' am a - ) S

The External Review Team prDVlﬂES the steff and sdministretieﬁ

ef the school with ebjeetlve reeetlens'frem cther prefesslenels e

about sﬁexeperstienissa eréenisstien of the seheel ~The Se1f= )

Assessmen Book prepared by %he school is a gulde to the Review

Team in d%SEuSSlﬂg the steff S pereeﬁtlens of the SChDDl

The size of the seheol énd variety of programs offered are. two

vsr;sbles which determlne the size and length of stsy of a Rev1ew {
Team. Seleet;en of Team members may- be made.by the Dlstflet ‘
Superlntendent s, office ffem within the dlstrlet enether dlstrlet

the Ministpy,. a University, or any combination of these. To : ;,* a
ensure that the Teem*WLll be an asset to the se;W Zassessment preeess,

L]

its members should epproeeh thelr review with objective, cooperative,

and positive ettleudes

¥

,j‘
At least tﬁe weeks before the date esteblishedlfés the External

Committee sheuld prepare and send the Team pertinent materia 1

#



'regardlng aspeqts of the school pquram and areas Qf the 5§hagl
.that are.in need of close attent;on or that the staff wishes to

\

such as: R S : , S ,
- ‘an 1nfgrmatlgn erChufé on the school (1*_avé?,,:f _
cap;es of the report card,dstaff handback,‘pv§1l'@r'garent'

publ;:atlans etc. . _
- copies of the schaal s Self Aisessment Eagk ~with any updates.

i,g a flaar plan af the sghggl T : ;.1 o -

The Chairman of the Team may visit the E,haDL befaré the Téam s'

=

5

visit, enabllng the Chalzman to @eccme acqualnted Wlth the staff,
" the schedule and the f321lltle“, as well as to ﬁlgcdss the .

prézeﬂures the Review Team Wlll ﬁallcw whlle (in the séh ol.
. ) ‘ i i R : R -
Durlng their first meetlng, the Team's attentlon erdlnarlly is
dlgected’tgjthe Schaal and Cammunlty and Phllgsaphy and ijectlves
sections of the Self-Assessment .Book ‘to ensure 'that all statements

=

in other sections and the Team's observations are cgns;deﬁed in - »
relation to this information. Also, the Team review$ thejir" -

terms of reference’ and the pfinciples of self-assessment. - ‘

=
¥

An observatrbn schedule and SpEElflC asflgnments for each membeg

also are established durlng the initial meeting. As data,

 d1scu§s;ons and observations provide the basis for subseguEWt

cammendatlans and ;ecgmmendatlons, th@roughness w;ll increase
the accuracy of the Team's report. Usually wr;tten reports are
prepared by each/or palrs of team members and présented Drally

to the entire Review Team. Following d;scu551gns, cgnsensus

-and acceptance .of the members' repczts, each one is ed;ﬁed by I

the Chairman and 1htegrated to fDrm their camprehen51ve repart

for the s:hoal o _ .

X

The‘WQIE"f the Team consists Qf confirming the 1nfDrmatlon
c

ontained in the Self Assea;ment Book and 1dent1fy1nq any magcr
=

dlsirepanéles. ‘During prellmlnary 1nterv1ews W1th the staff

and adm;nlstratlon, the Rev;ew Team often: rec21ves guldance IR

.,)

phas;ge to the. team.:‘ o 1 RS ~
C Ak a1l



o
ERIC

[Aruitex: provia

=

5
4
LS
i
E]

ty




~ 11 -

, The External Review Team's }epcft should be clear and concise, It
often comments on each section of the Book in sequence, organized
according to the following pattern;
= a brief description fogenefal percepﬁicns and impréssiﬂné

- strengths of the 'school's program and Dperatlan as perceived’
by the Review Team. a *

- weaknesses, concerns or questlans related to the school's
program. and operation,

- recommendations ahd suggestions for consideration by the
school.staff and administration. ‘

_Usually a brief descr;pt;on of who was 1nvolved and how their task
'was undértaken, along with a flnal summary of hlghllghts, Lsslncluded
in the- w{lttéﬂ report. Sopme Teams 1ncarp@rate their comments as part

of the school's Eelf Assesgment Eaak .rather than filing a separate

- i

bbaklet with the Schoolw Other EEams choose to submlt iny - |

brlef wr;tten summary of h;gh}lghts in point farm, emphas;zlng

instead thElf oral reports to the Staff and the district admlnlstLatlan.

.

,Implementatian of Recommendations

.“In this final, and mény consider the most important, phase of
'-thé'selfiassassmént process, plans are made to use the information
“acquired to improve the effectiveness of the school. Essentially,

they strengths, weakn, sses and reggmmendat;ans form the basis for

Hh
]

~hange.

. the lmglementat, n o
]

Once thé Summary %ect;on and any Team s obser atlons have been
dlstr;buted to all Staff for COﬂSldEfdtlon, a Staff meeting should
be held't@ discusséﬁhé>§iﬁdings éffth% self-assessment process

and to plan the follow-up activities. A'éhart‘could be prepared,
either By the Steerind Committee before the meeting or bx the staff
during the meeting, indicatiﬁg‘aréas of strength, QﬁkWéakness,
‘items requiring attention and those “items not-requiring attention:
A plan of action for the next five years (seo’ Appendlt) gan be
déveléped once the abavé'has been completed and prioriti for
action have been identifiedy’ One way of deciding Qﬁ.leoritiés

is to consicder items on theibasis of their éfféét on® the total




¥ ' .
. | | ‘

school gfagram{ It may be found_that the most essential change B

Twill réquireléﬁ éﬁtgndad period of e for Completé impleméntation
and, vet, some SthpSH;EQULL@d to bflﬂ about the desired change

" may be started almost’ 1mmed1atély Th ougholt the discussions
and decisions regarding pzl@rltleai'altérnatlvé courses of
action and the means of evaluatlnqhoutrbmeg, attéﬂtién should be

or -

[

directed to the school's philosophy and objectives and to: the ma

characteristics of the pupil population and community. "

f action have been-

o

ritigsvand a long-range pla
h

o o
developed, the school ¢an then_do s t-term planning with more

108
cific obje Ltl&LS. THis detailed planning and problem solving

c
would cover manageable am@unts of high-priority needs for one- "
vear periods. A chart may. help listing the areas in need of review

and indicating the pflOrltl& the target or implementation date;

the people responsible for the implementation and any special '

requirements. - .

BEach year théréafEEE, a new detailed plan ;Quld be develoged
It would have to take into account thoSe priorities that were not

1mplémégtéd as planned, the long-range plan and any significant

Vfﬂ‘

thn es in the school since the self-assessment. Also, new priorities

and new needs that emerge during discussion and during the year

1
must be ‘addressed and incorporated into the plans.

Once a year, untll IarommendatlonH have. been implemented.,, a progress
report should be made to the staff. The annual report not only
- keeps the staff aware of current developments in the implementation

program, but also provides the staff and others with a progress

, report from the beginning of the 1mp1cmvnt¢%;gﬂ program.

'

The pupils, parents, community and local school district office
[

(&

e
school is

o
e

‘Tﬂ

appropriate) should be kept. informed of the progress the

. i - R B ‘ - 5 . 5
naking toward improving the chmfa,tlul"xal programs and re

O . =

ERIC - | _ oo
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The Elementary School Self-Assessment Book offers a catalogue of

s = - !;,,J, = L A e ‘.!,,, : - - ,—‘,?\ - . - x
many of the criteria, prlDClplES,'gDalSr processes, strategiles

‘aﬁq outcomes which educators, familiar w;th practice and theor ry,

deem to be central to effective gubl;c SLhGDl Qpéfatlon and . )

Ofganizét%?n. ' : . R ,‘ ' ;

\ AR

The "Guldel;nés" describe samplé procedures, whlch in the authors'

experiences, have worked well. It is not their intent to -i

restrict the approach of ‘an External Rev1ew Team, nor to;néutralize
re

erences 'in devising creatlve, effective

M H‘u

contents and précedures( "Other Salientz
ldentlf;ed lefafent pr;arltles 1n CfltEIla and 1nformatlon§may
need to be émph asized in any palt1Cular SChDDl at a specifitc

point in time. Finally, provincial and dlStflCt policies may -

modify aspects of the Self-Assessment Book or the procedures

suggested in the "Guidelines".

Many schools have found that a sincere, objective sglfaap@raisal

can lead to significant prof9551anal growth, program development

and Grganlzatloﬁal improvement in the school. The staff and

— administration are urged to view the process positively as a vehicle

to enable them to develop a consolidation of thelr programs,opéfaticﬂs

and achievements and to help them identify and mee et ‘educational

and organizational needs.

Y
“\
v~
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APPEHDICES

= : L g ‘ .

1, SAWPLE TIME-UINE,
2. SAMPLE PARENT QUESTIONNAIRE' - . =~ .

R

% %

SRV

.'* SAMPLE PLAV OF ACTION =

=]

4, . SOME COMMENTS ON THE PRODUCT AND PROCESS :




y . SAMPLE TIME-LINE

To be completed ‘ - S A
before self-study is begun. h

EY

“ ' e i

Introduction te Staff . = - . , ‘ | A

) N ,‘l' B : ‘ T — - l T - = ¢
Initiation of Process , . o

Establish Steering Commjttee L o - / y B

Establish Sub-Committee's.

Sub-Committee ‘Reports T ' K

- = 2 = oo

= I . B . HEE I
. B A B ) : .

: - B B o . ) ) Tt

. ) R i R - R B -}g;r
W
t
First Draft by: ~ ‘ ) - B -
Final Report by: _ ) - B

EXTERNAL,REVIEW TEAM s

L ) : i ] 3 ) &
- Commenced by: :




- ‘ : . ;j?'r. oy t ,
 SAMPLE. PARENT QUESTI@NNALR; ) | |
! ‘please circle the gradeg in whfgy you have children in the. school. A !
,,, ) S '
: K 1 2 /3 4 5 6 @[ﬁ Special Class : ‘
g ’ — , CR— iy — — )
g S - &
' ) . H f‘ : 2 - ;. = B . ;
. Curriculum o -/ : r ! , CLT
2.1° Below 1is a llst Df items ,}l?tﬁd to the curriculum ln
' your school. Fj irst please circle the- number on the ™~
" scale on the l¢ft hand side to indicate the degree
of emphasis that you feel the “school is giving to’ .
the item now. Then please circle the number on the * ! )
scale on the right side of the pdge to indicate the . v
degree you feel the school ought to emphasize the '
itém%.f * ;- ’ ¥
- Example: Spelllng b i
1s — _— OUGHT TO BE
ow High | Low - High,
l-2 3 4 5 . 1 2 -4 5
f you circle-3 on the laft you feel that the school is currently emphasizing
Eelllng moderately. If you circled 5 on, the right, you wish the school. '
uld emphasize spelllng more- S T .
¢ [ - * v
2 3. 4, 5 éff , ) — 1 2 3 4. 5
2 3 4 5 Cooperation = x S 2 .4 .5
2 3 4 5 Frénch L I 2 3 475
2 3 4 5 Health Y 2 3 4 5
2 3, 4 5 "‘Mathematics, . 1 2 3 4 5
2 3 4 5 Music pY 12 3 45
2 3 4 5 Penmanship.” 1 23 4 5
2 3 4 5 b éhysigal Educat-ion 12 ;3 4 5
2° 3 4 5 ', Reading ‘ 1 -2 3 .4 .5
2 3 4 5 .Responsibility 1 2 3 4 5
2 3, 4 5 science L 1 2 3 4 s
2 3 4 5 Social Stué&és 1 2 3 4 5
2 3 4 5 Speaking ' ) 1 2 3 4 5
2 "3 4 5 Spelling 1 2 3 4 5
2 3 4 5 writing L, 2 3 4 s
ste: An alternate format for 2.1 seeks a 5lngl; rLacLan on whether parents
view each item as,being very satisfactory or. needs

satisfactory, s

mefOVEmCﬂt

ER&C
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. v
% B . 5
o . ‘ e . , .
'v_ 1 2 7 3. 4 5 Courtesy . A 1 2 3' 4.- 5
T2 3 4 s Field Trips 17 3 4 s
1 2 3 4 5 ~ Honesty ‘ 12 3 4 s
i 1 2 .3 4. 5 Independence 1 2 3 4 5
i ’ ot A ) . :
1 2. 3 4 5. "Responsibility Y 1 2 3, 4 5
1 -2 3 4 5 ’ Self-Confidence 1 2 3 4 5
2.2 Are you satlsfléd with hat and how your child is
learning 1n the school program? I P
L] . ) s - 3
. Yes ' ‘ Yes -
L= = = %ﬁ = =
) ) No - o No ‘ I
- — — —_— , 7!§{.7 —
) Comments: - ¢ ‘
- A s ; o
. . :
- i o \jg!“
' , - . g 7 : . ‘ / s o
.~ 3. General School Operation K (" ' 2y
k — ‘ S
T 3.1 Below are a ﬂumb&;sﬂf items relqted to your child's schogly
; - : life. You are asked to lndlgaté the- degree to which 'you Eﬁ
¢ . are satlsf;eﬂ with each ;tém by Elellnq one of: NS (Not
L Satisfactory), S (Satigfactory), VS (Very Satisfactory) A
e or NC (Canmot Comment) to 1nd1cate yDur views on the . 't ;
B aspécts of the school listed. . SR
- » . LY 1 ) 0 F) T .
S — ~_ ¢ - . | Y N T ., i xt
<s | Item. N NS | s |vs| NC | © | COMMENTS e
7 . iy ) ) s )
T —— = | —— <l .
%ch@@l DlSLlpllne R NS | § |VS | NC ' u
fHomework ASSlGﬂmEHtS ' [ vs | NC .
o } - -
- ' School Facilities oA NS | 8 | VS4NC |- , -
e | for Pupllc : ‘ ! . I /
3 L T i L .t )
Rep@rtlng of Pup;l " INs'| 8 VS| NC
Progress to Parents: .
Extra- Lufrlculaf NS | § | VS| NC R
Activities:» '
- ,
Drgss and Decorum’ = NS | s | VS| NC
' ' Provision Of " Proqrams NS | 8§ |VS]| NC : '
t@ Ssuit’ Individwual - ., ' _ g\’i'\
ifferences of Pupils ' - - L

*  See Naté on Preceding page -




e Comments:

mmunlty Ré%atlans

Wm_ -
u_..n

whia
=

the school and the community.
" .the dEgrEE to which you are. %atlsfled w1th each” &f
-items listed by circling 'one of:

s (Sat;sfled), Vs

i1listéd,*

(Very Sa;lsfled)
to indicate your views on the aqpects of

o

Is your, child- happy attending this school?

Yes-/

Satisfied
~(Cannot
the progra

’——*

No

Below are Séme statements about the féiatl@ﬂahlp betWEén
.You are asked to indicate

the
),

CE ent}

Vs

Comments

which enables
Lto visit classrooms

Staff keeps you well
med about thé Séhéél

The Staff gives you an
Dppartun;t} to make
suggestions a abbut the
QEEfatLDﬂ of the school.
a poliéy:
parents

The Staff has

t .
The %taft listens to
your concerns and réplles

by appéintméﬁt

'pﬁamgtly to your inquiries.

The Staff uses special

occasions to encourage
parent interes® in school
activities.

o
The Staff pLDVIdFS an
opportunity to parents
through parent-teacher

conferences
all aspects
SChQDl Iife.

Tkla :
’; utilize the
‘appropriate

ivities when

. \ purposes

uummun;Ly 1o

not being wused for

to discuss

of the c}ijﬁ’d 's

able- to
school fom

community act=

the 'school 1is
school

L

PRy

*




5. special Education L ' . ST

,,7‘ . . N ) L '

cial Education programs are deslgned tD pgav1de special

structional offerings for- children to progréss. and/or be
llenged in ac&ardance w1th their specdal needs and ablllt;es.

ﬁ . : &

ak

IE yaur child is pfesently attendlng a Spec;al class - &
at this school, please answer the following quest;@ns.

' w/
.1 In what special class is ¥g
,aﬁ;?

egistered?

o . | o .
N 5.2 What do yau feel dre the stre % hs of the program?

%,

N

5.4 If yDur child is attending a spec1al class Dut51de of your:
immediate neighbourhood, what is your child's reactlén to
' leaving the neighbourhood? )

’

ot .!J




' %E Eérceiveéigtzgggtgg andfﬁeékﬁésses
o, .i . A

: a :
6;L= What .do you' believe to be the strengths of your school?

gt -

( ] ;"" . B ) . ) * :

Ry
= LT i . R PR N 14
L 6.2 Wwhat do you believe to be the weaknesses of 'your schodl?

%

. .. ) e : » ! Y

il




APPENDIX 3

SAMPLE PLAN-OF -ACTION N ;
R ) o N :

This is provided as an aid in setting. up a plan-of-action

to carry out fe:Dmmendat;ans stemm;nq from the self- assesgment " The

tg'thélf paftlcular needs Whlchever fDrmat is used, ;t\shauld take

. A e
- What needs have been identified? . ' _ 7

-

- What changes are to be made? ,

- What priority is att Ched to each Lhange?

-

- -Who .is- IESPDmSlblé for ctlan?

- What factoks or c;rcumstanaes are lﬂvalved (e.qg.
J +additional facilities may 1nvalve con51défable capital

egpendlture, etec.)?, . - .
- When, can theée chaﬁges reallstlcally be 1mplementédﬁ
Achleved? S . .

%

L=

i 'WG;



) COMMITTEES, PERSONS, or ORGANIZATIONS

4 B * : e - Lo ! .
o . involved in implementing action

, "ITEM ’ - PRIORITY - INVOLVED.

* ‘ DATES FOR MEETINGS TO EVALUATE PROGRESS .

First Year L e S

Second Year . B f,f , e

Third Year o — - .

Faurth' Year - ”_, R T 7 ,;

Fifth Year e e B




7, : — i
OBJECTIVES to be achieved by end ‘of FIRST

by. WHOM .. 'FACTORS IN

" OBJECTIVE )

(Eh3h§E tD be made)

=

B
_ _ _ \x“;




Jo | . - APPENDIX 4

%

SDME7CDMMENTS ON THE PRQDUCT AND  PROCE SSr

ELEMENTARY SCHOOL SELF-ASSESSMENT

7 ‘ o o .

1. What is it?
ffa) An ong01nq process to maintain Strengthg and 1mpfave
. waaknesses Fn SC’GQl Dperatlon‘

=

(b) A VEthlé to assilst in the professional development of-

schaal and external persannel

(¢) A common exﬁerlencé whlch can help: to weld a sch@@l staff
tagéther R i :

i
Ba

(d) A method of consolidating.and describing the constraints, .
ends, means, outcomes and plans of a schoal ©
(e) An aid in contrasting staff, parent and

pupils' perceptions
on some key aspects of school operation, : '

A

(f) A systematic way for all personnel ln,a school t@ particlpate
in a comprehensive examination of the sckpol's program and (™
practices. - *9

(g).” A means of glarlfylng and confirming the impact of .a school's
ph;l@%@phy and Dbjéith?S ’

(h) The QSSEﬂCE»Of profe 551Qnal ac&@untablllty fDl a school team.

-
2. What gﬁrp@ses can it serve?

(a) It serves the school staff and administration by systematlcally
developing a comprehensive ,atalogue of school activities .
and a balanced overview.of perceived strengths and weaknesses.

‘(b) It offers a tool to the=-sehool .administration which can
clarify community wants, unify personnel, identify unmet
pupil heeds, help establish priorities and dﬁvglop a time-

sk plan Df action for thL’gLﬁécl
£

(c) It can gencrate énthusiasﬁ, establish new commitments and
insights and open avenuecs of communication between staff
members and between the school and its pupll parents and
ﬂlﬂtrlct personnel. :

PN
<)
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o .

l‘.

] (dy
- (e)
(f)

3. Who
(a)

(b)

(c)

{d)

4, What
(a)

“Appendix 4 continued 2

-

It may 1dsnt;fy ﬁssds and- vsslsbles Dvsr which ths sshssl
hss limited, 1E any, ssntral.

It provides, when h;ghllghtsd or summarized by the .
~Superintendent and pringipal, an "appropriaté overview
of salient features and: plans of the school for' the
iﬁfsrmstisn of the Board,. the public' or the Mlﬁlstsy.

Jg

‘reaction tD their 1ntsrns1 sppraissl and. to sbtsin

"external prcfsss;snsl suggsstlsns -and opinion Df festurss

in need of re- assessment.

bsﬁsfits frsm it?

Pupils through ‘the rsf;nsmsnts made in schle prsgrsms
snﬂ practices. : :

Ths staff and sdmlnlstrstlsn of the school benefit
through the focus it establishes, the greater consensus
it 1dsnt1f1ss and  the concerted action and improvements.
it prsﬂpts Indeed, the ssir;t and the thafsughnsss
with which a school embarks on this "stock-taking"
‘enterprise is directly prspsrtlaﬂsl ts the payoff of lts
prassss and product, "

"The community (i) perceives scssuntsblllty as an integral,
routine feature of school operation and (ii) prsf;ts from
the 1mprsvemsnts it generates in their school's progrsms
and services. :

The district and prGVans galn in that a psrlgdlc, )
ssmprshsﬂ51vs review and stfsngthenlnq of all aspects of
the school's operation and programs is being conducted”
in a systsmatls fashion by the professional personnel
best able and responsible to meet the educational needs
of their community. They also gain insights into school
practices, problems and needs, enabling them to make or
fsc;lltats ssprsprlsts adjustments and 1mprsvsmsnts

t assistance’ might schools expect?

The help of their Supsrlnténdsnt and district psrssnncl
in using the pfavlnclsl or a local instrument.

o

Igri . ’ - \

LAY |



Appendix 4 continued . 3

N &
£l

 (b) orientation and advice frgm various peaple in the
district and ‘province who have had experience using
‘self—lmprDVEment schedules and participating on
external v151tat1an teams.

i

(c) A "Guidelines" bﬁaklet is avallable for use with the .
+ provincial Booek. A video tape on .the process may be
develaped. ' , ;
(@)’ D;gtrlct Qr reg;anal in-service 52531Qn5 can be_
: ;Drgan;sad using experienced resource people.

1
.

(e) Inter-district membership on visiting or external teams
can. lighten the load locally, as well as:
i) promote province- =wide prfESSLDnal exchanges on
" technical topics,
ii) * broaden the: professional b@se and objectivity for
a ‘team's perceptions and suggestions.

1

ru%
D’x
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