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i-Thd,E1e7bntary-School-Self-ASsebs ent Book is designed to provide. a
. =

compreh -nsire meaps by Which ,le entary schools can systematically .

and assess their progr s and-.operation. will assist

the _s hdol staff ana adMinistra iod to examine and reassess the

-schoOl's objectives, programs an practibes, to ascertain how
h.

ade-_ately'pkograms and practices meet he objectives and-to

gen rate plans for schoOl improvements While the queStiOns'in each

se tion focus attention on critical fdtors in the school's programs

d operation, the authors Point out lhat'there not necessarily
,

single correct response for every Atem.

/The "Gudelihes" ,describe-the organization of the Ministry of

Education, Science and Technology 's£ Elementary School 1 -Asess--'

orient Book and provide some suggestions for use

PRINCIPLES OF-SELF-ASSESSMENT

The major purpose of the self assessment` process is the improvement

of the school's programs for chit en. The outcomes of such an
... -

assessment should provide a sound basis for maintaining and

.5

improvin4the programs and operations of a-school on an n-goingibasiS

-The'self-Lassessment proess consists of a comprehensive, sincere

INTERNAL-SURVEY AND ASSESSMENT of the schodl's programs and practices

by the'sphol's staff in terms of the following-criteriai

The school has a sound philosophy cif education sand realistic.
'objectives. ,.

The school is effectively organized and efficiently
administered in accordance with Ministry, district and-

,

school policies and objectives.

The school is achieving its objectives to an acceptable,

degrde.

The school
and revision.

and practices regular review

Li



The Sphool'gittes appropriate consideration to the needs of
thepupiii population in planning and developing its programs

..and practices.

The school .is-Anintegral-part of the district's educational
-programcworkingCotoperative with its neighbouring schools
and other educatiOnal or nize ions.

TheaeS8jhool maintains an effective. liaison with-is community,
andH,worWcooperatively with the recreational agendies
involved.-

4

.The sdnOol has aqe uatg fad 'tliesyresourceS andHtducationN1
service s tc? meet the above equirements,

RGANIA Of SECTIONS

With'the'exceptionof tl Pilit0S6HY AND SUMMARY,

each section follows the-same format.

The STATEMENT OF PURPOSE outlines what the section is slesigned

do.

The GUIOING PRINCIPLESprovide a number of key statements pertaining

to the major topic(s) of the section. It is recommended-that .all-

staff members read- these principles to determiner if they agree with

them, in general-term If the' staff feels sti ly that s'pecific.

guiding principles should be modified,. pidedf or delet-- then this

should' be done. It is recognieed,,however, that comple agreeVent
..4

iS not always possible norfde. sArable,to obtain on all statements.
E.

\:.

The7cOLLECTION OF INFORMATION forms- the major,partion of each section.
g .

Care should be faken'to enturethat'all staff understand why two

types of data are'asked- for in.the jis"ought'. quetions,.
7-

The SUMMARY at ''the end of each section asks the Staff to identify

thelmain strengths and weakne e t perceives'in the topics

covered --and Asks the s'taff to establiWrecopmendations as to future

aettiv'ties on peeteived needs.

a
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OL /SELF` -ASSESSIIENT 'BOOK

The Eleme tary School Self- Assessment Book was used in tbirty7five,

schools throughout British Columbia between January,1978 and June-
.

1 7B. The following,suggestions Were,deiva7 from the information

.received from the pilot schools..:

It s

size, _local fectors and nu ber o support staff who cah assist"

during the self-assessment process. These differences will require

some elementary .Schools to -make modifications to the Bock. For

Pxample, very small --schools may undertake only one or wd sections

_a_year or use aversion modified'in discussions with the Superinten-

dent. Some schools may include additional information; while

others may modify or.omit rtrial they find is not applicable

theii situation.

Plan on using the -full school year to complet the ss.
It is diffi'Cult to-complete adequately in less timer.

It is - useful to begin the Atudies of the school's po
and the school's philosophy in the latter part of the' school
year preceding the one in which the Book is to be completed,'

The process should be directed by a Stepring Committee
whichincludes the principal or his /her, designate,

It is.advantageoug to include all staff in discussing he
purpose,conducting the .activities and.reviewin the
findings of the process.

The completion of a time-Line (Appendix 1) as a first step
will facilitate scheduling and coordinating the exdrcise.

recognized, that elementary schools vary considerably in

The process may involve only'an internal appraisal or it-may

include both internal and external assesments. The internal

assessment undertaken by the school staff and administration' is-

designed to encourage and-assist in the improvement of the school

through the staff's

when undertaken,is conducted by`

outside the school -and is designed,'

_-
own initiative qind

opinion to-the self-asSessm*ent

neSUp rint,endent or a membof.hiz staff i an audience

repo z and his/her reactiOns..May-b&di:Scussed with school personnel.

carried

effort. The external appraisal,

'of professionals

provide a reaction

out by the school

from -

or second

staff.

for. both

4



DATA COLLECTION

,00Aft

Methods of data collection used in :cement

Assessment -hook include''yes'i'nal, -s, percentages,

charts, lists, descriptions and ratin Spa.. has been provided

for _comments when single word answers '',Je Sufficient t

conv y a specific concern or to'

Discrepancy Analysis

The 'is' and 'ought'- items are desiy.'d to encourage introspection and

stimulate disussion about the statements presented. The author.s

of the Book do not expect each_statement to recO/e5 on the

'ought' scale. The statements are designed to act as a starting

point for staff discussions and interaction.

Staff members complete these items indicating in the 'i column,

llow much the practice currently exists in the school. 7.The 'ought'

rating indicates the degree to which the staff .believes the

practice should exist in'the tchobl. These ratings may be obtainedl
-.

1py arriving at the numerical average of the individual ratings

of:ti staff or subcoMittee or through a g neral consensus

.reached in a discussion. :('lle ratings may haVe to.be.altered,

When the entire staff reviews, a. sub-committee's work if it is

found that the ratingtHdo not, n fact, reflect the true feelings

of the majority of

The. ratings in the two columns haVe the greatest value when they

are. compared with one another.. This comparison should indicate to'.

the staff:whether it is implementing those .Practices in which it

believes. For examplt., if the staff feels that the statement "The

promotiOnal policy contains a procedure for. appeal "-.ratet al

on the !currently exists' 'scale and is alkyl on the 'should exist'

tcale, then there will probably be little concern frOm Staff

members about the fact that this Practice is not being carried out

in this school. If, however, the staff indicates a 2 on the 'is'

5



scale and a 5 on the 'oughts-scale there thould rbe to s for

discusgion/ifnot some ,concern, on.the'matter. T4e.fitff may

want to reconsider the statement to ensure. th y all understand

its meaning and implications. lf, after this, the continues

to rate the statement as.a 5 *in the 'ought' column, they should'

examine why the practice is not in &se' and how it can be implemented.,

There is no numerical pointat which the*dicrepancy-between the :

two ratings must be considered -significant or not significant..

Rather it is a matter of each staff examining their own rating

and decidin4 whiCh-ones d9 or do not Indicate a significant

discrepancy between the actua and the desired state. for sPecifio

aspebts of that school's operation.

1.1

Questionnaires

The use of questionnaires is suggested inthe School and Commun -yk
section. A sample questionnaire is provided in, the,AppeAdix.

Schools bight wish to distribute. and collect patent questionnaireS

at a meeting specifically designed for that,pukTose use telephone

surveys or employ any other communication technique which the

school feels would be suitable.

4.

If a school wishes o compare the e-perceptiois ref fr-the Ociimunity with

it would be worthwhile for the staff.the pekceptionsHof th4e staff,

complete specific. parts of the same questionnaire, such as

thbse on Curriculum topics. Items about the Special Needs

Program would likely be distributed onirto the parents of pupils

involved in those programs. The use of questionnaires or elementary_

pupils is not endorsed by the Ministry:'

Since questionnaires are time-consuming andlc'andhe difficujt to

validate and interpret, schools are encouraged to carefully

consider the purpose, expectations raised, questions used,

phrasing and instructions of the instrument igefore embaring on

1 the project.



F THE, SELF-ASSESS NT' PROCESS.

Introducing the self-Aqsessment Process

The Self-Assessment Book ig ddsigned to provide schools with

a syst.ematic approach to the .examination apd assepsment of

their educational goals and the,methods used, to adhieve

thesd goals. The desi§n recognizes that there are significant

variations in,elementary school program emphases'', which are

refinements of 'the philosophy and objectives of thp Ministry

and the local school District determinedtbyeach (Dolts
,

community and pupil population.

When,introducvng the ,Self-Assess ent Book, attention_ could be

directed tithe following questiops:

What doe's this school stand for?

What la thi-s school doing well.

What could this School be.doing better?

- How do we-know these things?

Whais preventing,this School from achieving its,
gpotential'effectiveness?:

- What plans, prierities and actions are necessary?

Cons deration.of-these ciuestiong should lead to the realization

that itAd- difficult, if not impossible, itoanwer the questions

accurately without considering all aspects of the school.,

Staff members should begin by examining the'S-1 -Assessment Book

and maing aplan for its completion, -During the initial meetings,

a resource person who is familiar .with -the process could be in

attendance to explain. the rationale and procedures of-the process

and to ensure that the staff recognizes the extent-to which

each member will be involved in the self- sessment.



Corn mmittee

ASteeringrOmmitte6, 6to bereSponsible for coordinating-. the

should be selected early in the process.. -The

.nuMber,of members will vary ,according. to the size Of the school, .

but the -pommittee probably shou not be larger than five and

should include the.principal.

Specific responsibilities of the Steering Commit
4

by the staff and administration, would include:

establishing the number of, and assignments for, subcommittees.

naming members of sub-committees, considering preferences

_drawin up a Time-Line for the process,

providing or assisting with materials requi_ed sub-
.

Committees.

endorsed

determining alrethod and schedule for sub- committees

present their report to the total.staff.

collecting sub-committee, Reports; final editing,

completing the.Bummary section of the self - Assessment Book

preparing materials .for-and meeting",withthe EXternal

JWView Team-, if necessary.

assisting with or managing the _ono -up.a--t vities.

Sub-CommiLtees

Although the.following paragraphs outline responsibilities for

various sub-committees it is recognized that schoels.may not.

have a separate group responsible for each.,'activity.

The first sub - committee named should be for the School and

Community Section.. It is advisable that the Principal sit on this

-sub-committee beC'Ussi, in addition to the collection of data

for the section, it ig'-responsibie for informing the community

f, and involving the community in, the self-assessment process

and activities.

The sub-commit e0'developing the Philosophy. and Objectives section
. \

might-be named at the same time as the.School and.CommunitS,-,sub-
\

. 8



committee, or shortly thereafter. However, this 6pmmittee should

not finalize. the sChoal's statements of philosophy and objectivep,

until the SchoOl'and Community committee h6s presented ids final'.
4P.

report to the staff.

The reports of the School and Community and the Philosophy and

Objectives committees Should .be distributed to all staff once

they have been finalized as they will guide-subsequent

activities and discussions.

The Curriculum sub - committee

require assistance from all c

'Jill probably be the lamest and will

lassroom teacher6. Members may be

designated to collect data in each curricular area but al.lteache-

involved with each specific area should have participated or

be consulted. Members of the Curriculum sub-committee must

ensure that each subject area group 'has a set of pp. 28-36 and 38-43

to complete and that.the single .page of teaching practices tor-
%

specific subjects is-added as -page 37.. for the subject under revi

A subcommittee can be establishedto be responsible for completing:

the study of each of the first seven sections of the Self-

Assessment Book. Every staff member should be- encouraged to be,

on at least cone .sub-committee. In small schools, it will be

*necessary for some staff'meinbers to'serve on more than one sub-

committee. The number of members on sub-committees will vary

with the size of the school ana,the Aquirement- of the diffe_ent

sections

The specific responsibilities of each sub-committee are:'

examining the GuidingPrinciples. .

collecting and summarizing the information..

making additiohs, deletions, or modifications to their

section(s).

consulting with the Steering Committee.

preparing a report fo review by the entire staff.

meeting with members f the External Review Team, i

Alt

I

4
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AA all sub7COMmitteeoreportsifOrm 0. part of the overall self-.-

assessment report-of the. school, it is essential that th total
. .

staff participate ini.discussions and final decisions about each

section-.a Emphasis is usually on the strengths, weaknesses and

recommendations identified by the sub-c mmittee. Following

.acceptance of the sub="committees- Jofte ) Oral report, the

modified written version is given to.the Steering Committee

for any further editing before being added, in final form,

the. Book.

If an External Review Team is establishpd,'each sub-committee

may meet withthe Team to-discuss their section( s) of the. Book,

to provide suggestions or questions for the Team and to discuss

the Review Team's report to the school.

External Review Team (when appliCable)

The External Review Team provides t,1* staff and administration

of the school with objective reactions from other professionals

about

Assessmen

Team in d

operation and brgAnization of the school. The Self-

Book' prepared by he school is a guide to the Review

sou sing the staff's pert Lions of the schaol.

The size of the school And variety of programs offered are.two

variables. which determine the Size and length of stay of a RevieW

Team. election' of Teambembersmaye made,by tie 'bistrict

SuPeriptendent's.office from within the district, another district,

the Ministey,a University, or any combination of these. To

ensure_ that the Team' will be an *asset to the -Sel --assessment prodesP,

ifs members should approach their review with objective, cooperative

and positive attitudes.

At least two weeks before the date established for. tie External

Team'S visit, the Principal or the Chairman of the Steering-

Committee should prepare and send the Team pertinent materials.

...10-
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sucfi as

an information brochure on. the school and

copies of the report ca d,staff h* ok, I or,parent-
publicaticins,. etc.

copies of the school's Sel -A -ess rent Book, ,with any update .

- a,floor plan of the school.

The Chairman of the Team May visit the hoof before the Team's

visiti enabling the Chairman, -to %ecomie.acquacquainted withthestaff
the schedule and the facilitier:,. as well -.as to disedss the

prcedures the Review Team will the

During their first meeting, the Team's attention ordinarily is

directecrtA the SChool and Community and Philosophy and.Objectives

sections of the Zelf-Assessment,Book to ensure'that all statements

in other sections and the Team's observations ate consided in

relation to this information. Also, the Team reviews their

terms of reference'and the principles of self - assessment.

An ,observation schedule and specific assignments for each mem e

also are established during the initial meeting. As data,

discuqsions and observations Provide the basis for subsequent

commendations and recommendations, thoroughness will increase

the accuracy of the Team'S report. Usually writter-reports' area,

prepared by each/or pairs of team members and presented orally

to the entire Review Team. Following discussions, consensus

and acceptance of the members' reports, each one is edited by,
k

the Chairman and integrated to form their comprehensive report
/

for the .school.

The.work'of the Team consists of confirming the information

contained in the Self-Arse pment Book and iaentifying, any ma or

discrepancies. During pre4minary interviews with the staf"f

and administration, the Review Team often-reCeives guidanCe

regarding aslleqXs "of the school program ;and areas cif, the school

that are-in need of close attention or that the staff wishes tai

emphasize to the team.

.11
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The Mtternal Review Team's repoi.t should be clear and concise. It

often comments on each section of the Book in. sequence, organized

according to the following pattern;

a brief description of' general perceptions and impressions.
strengths of the school's program and operation as perLeived
by the Review TeaM. A

weaknesses, concerns or questions related to the school'
program and operation.
recommendations and suggestions for consideration by the
school-staff and administration.

Usually a brief description of who was involved and how their task

was undertaken, along with a final summary of highlights, isdncluded

in the-Witten report. Spme Teams incorporate their comments as part
(

of the school's Self-Assessment Book rather than filing a separate

booklet with the school.? Other dreams choose to submit only ,,a

brief written summary of higyightg in point form, emphasizing

instead their oral reports to the staff and the district administration.

Implementation of Recommendations

n this final, and many consider' the most important, phase of

the self - assessment- process, plans are made to use the information

acquired to improve the effectiveness of the school. Essentially,

the(strengths, weaknesseS and recommendations form the basis for

the implementation of change.

Once:the Summary section and any Team's observations have been

distributed to all staff for consideration, a 'staff meeting should

be held-to discuss. the'fihdings Ofithe.-self7assessment process

and to plan the.follow-up,activities, .Ach4.rt' could be prepared,

either by the Steering Committee before the meeting or by the sta

during the meeting, indicating areas of strength, oweakness,

items requiring attention and thbseitems not ,:requiring attention.

A plan of action fbr the next five' years e A :ndix) can be

developed once the above has been completed and priorities for

action haV'e.been'identified One way of deciding on Priorities

is-to consider items on the basis of their effect on` the total

12
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school program. It may be fount that the most essential change

1 rquire n e tendgd period o for complete implementation

and, yet, some step equ 6a to bring about the desired change

may be' started almost ithmediately. Throughout the discussions

and decisions regarding, prioyities, alternative courses of
,

action and the means of eval'iiatki'4__utgemes, attention should be

directed to the school's philosophy and objectives and to, the major

aracteristics of the pupil Population and community.

Once priorities and a long-range plan of action have been,

developed, the school can then do short-bern planning with more

.specific objec iA7es. This detailed planning and problem solving

would cover manageable aMountsof high - priority needs for one-

year periods. A chart mayAlelp, listing the areas in need of review

arc1 indicating the priorities, the target or implementation date

the people responsible for the implementation and any .special

requirements.

Each year thereafter, a new detailed plan could be developed.

to account thoSe priorities that were not

thelong-range plan and any significant

It would have to take

implemented as planned,

changes in the school since the self-assessment. Also,, new priorities

and new needs that emerge during discussion and during the year

must be 'addressed and incorporated in'to-the plans.

a year, until recommendations have. been implemented, a progress

'report should be made to the staff. The annual report not Only

keeps the staff aware of current developments in the implementation

progri. but also provides, the staff and others

report from

th --Tiress

beginning of the implementakicy program.

pits, parents, community and local schood district office

aPPropriate should be kept, intormed of the progress the school

making toward improving the educational progi:awand related matters.

is
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VIEW

A

Thee Elementary School Self-AssessMent Book offers a catalogue

many of the criteria, principles preces-Ses, strategies

and outcomes which educators, familiar with practice and theory,

,deem -to be central to effective public school operation and

The "Guidelines" describe sample procedures, which, in the autho

experiences, have worked well. It is not their intent to

restrict the approach of an External Review Team, nor to, neutralize

local initiative and preferences-in devising creative, effective

adaptaions of the Book's contents and procedures( -Other sall5nt,

variables of 'effective school programming and operation may be

identified., Different priorities in criteria and information

need-to be emphasized in any particular school at a speCifit

point in time. Finally, provincial and district policies may,

modify aspects of the Self-Assessment Book or the procedures.

suggested in the "Guidelines"

Many schools have found that a sincere, objective self-apPraiSal

can lead to significant professional growth, program development

and orga ilational improvement in the school. The staff and

administration are urged to view the process positively as a vehicle

to enable them to develop a consolidation of their programs, operations

and achievement uld to help them identify and meet educational

and organizational needs.
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SAMPLE PARENT QUEST ONNAIRE'

SAMPLE Pt N OF ACT I ON

SOME COMMENTS ON THE PRODUCT AND PROCESS

.rs



APPENDIX

SAMPLE TIME-LINE

To be completed
be ore self-study is begun.

Introduction to Staff

I 'tiation of Process

Establish Steering Commi ttee

Establish Sub-Committee's-

Sub-Committee,Reports
&

First D _: by:

Final Report by:.

C om

ETERNAL, REVIEW TEAM



A P P N D I X .E _2

SAMPLE PLt.aENT QUESTIONNAIRE

Please circle tbe grades in whi you have children in the school.
,

Curriculum

2.1! B low is a list of items r lated to the curriculum in
your school. F -st piease circle the-number on the
scale on the-lft hand side to indicate the degree
of emphasis -hat yqu feel-the-school is giving to
the item now. Then please circle the number do the
.scale on the right side of the page.to indicate the
degree you feel the Schobl'ought to emphaSize. the

items. -` *

DW High
12, 2 3- 4' 5

OUGHT TO BE

Low High.
-4 5

E you circle-1 on the-left, you feel that the school is currOn ly emphasizit

pelling moderately. If you circled 5 on the right, wish the school.

561d emphasize, spelling-mder.
a

4 5

4 5

2 3 4 5

2 3 4 5

2 3, 4 5

2 3 4 5

3 4

2 3 4 %5

2 3 4 -5

2 5

2 3 4 5,

2 3 4 5

2 3 4 5

2 3 4 ,5

2 3 5

Art 1 2 3 4 ,

0 . ,

Cooperation --
1. 2 3 .4

French t 2 3. 4'

Health 1 2 3 4 5

'Mathematics 1 2 -a 4

Music 1 2 3 4

PenManshipF 1 2- 3 4 5

.Physical Education 1 2 4

Reading 1 2 4 ,

.Responsibility 1 2 4 5

Science 1 2 3 4 5.

Social. Stues 1 2 3 4 5

Speaking 1 2 3 4 5

Spelling- 1 2 3 4

Writing 1 2 3 4

An alternate format for 2.1 seeks a single reaction on whether parents
view each item being very satisfactory, ;Satisfactory or, needs
improvement.



1

1

1

1

Courtesy 4

2 3 4 5 Field Trips 1 2-

2 3 4 5 Honesty 1 3 4 5
1

2 3 4 5 independence 1 2 3 4 5

2 3 4 5 ResponsibilitY 1 2 3,

2 3 4 5 Self-Confidence 1 2 3 4

2.2 Are you satisfied withrahat. and how your child is

learning in:the school program?

"A WHAT

Yes

No

Comments!

General School Operation

.1

. Yes

N

110W

Below are umbex-ct items relqted to your child's schos
Ilfp. You are asked to indicate the degree to whictiyc*
are satisfied with each item by circling one of: NSANot
Satisfactory)-, S (Satifactoiy), VS'(VerySt.i...sfactory)
or NC (Cannot Commont) to indicate your views on th0_,
asp cts of the school listed.,*

Item NS , VS. NC COMMENTS

School Discipline ,

Homework Assignments

School Facilities
for. Pupils

NS

NS

NS

-,

NS

NS

NS

S

_

S

s

S

S

VS

VS

ti.,---NC

VS

VS

VS

NC

NC

NC

NC

NC

NC

Reporting bf Pupil
Progress lo -Parents.

Extra-Curricular
re

Activities-
*

Dr s: and :Decorum-

Provision of'PrOgraMs
to-Suit IndivOkual
Differences of Pupils

See Note on Precpding pa'cle



3.2 Is yourchild'happyattending this school? Yes

Comments:

School 'Cote unity Re ati ns

4.1 Below are somestate-- _tsabeut the re ationship. between
the school and the community,. ;JTou are asked to.indicate
the degree. to which you are,satisfied with eachf the
.itemsliSted by'citeling'one of: NS -(\10t Satisfied) ,
S (Satisfied), VS (Very Satisfied) or NC (CannotlComment).
to indicate your views on the aspects' of the Program.
listed

Item NS S
,

VS
.

NC Comments

The Staff keeps yoil well
informed about the school
and it program throtigh
newsletters, announcements

,

.and'meetings.

The Staff gives you an
Opportunity to make
suggestions abut the
operation of the school.

i

The Staff has a policy
,
Which enables pakents
Ito Visit clasSradms
by appointment,

The Staff listen's to
your concerns and replies,
promptly to yOur inquiries.

The Staff uses special
occasions to encourage
parent:inter-es& in. school
activities.

The Staffprovtdes ate
opportunity to parents
through parent-teacher
conferences to disciiss
all aspects of the c- '-

school life.

The community is' able.t.o
utilize_the'school.teo
appropriate community as

when the school is
not being user] for school
purpovs.

.
. .._

A \

O



5. Special Education
--N

Special Education programs are designed to provide special
instructional offerillgs for.-children to progress.and/or be
challenged in accordance with their special needs and abilities.

4

If your, child is pres6ntly attending a Special cls8
at this school, please answer the _following questions.

5.1.-in what special class is ourchildregiStered?-

5.2 What de) you feel are t_estrerkthS of the program,

5.3 ha o,you feel are the weaknesses of thin program.

I
5.4-If your child is attending a special classoutside,of your

immediate neighbourhood, what is your child's reaction to
leaving the neighbourhood?



Perceived Strengths and
_

ea'knesses

6.1 What do you4b ve to be the strengths your school?

What do you believe tc be the weaknesses 6k.your scho 1?



APPENDIX

SAMPLE PLAN-UF-ACTION

This is provided as an aid in seteing., up a plan-ofaction

to carry out r9commendations stem Ming from the self- assessment. The

school. may wish to adopt thiS or develop another format-more convenient

to Moir particular needs..),Ihichever format is used, it should take

into account thd following -questions

- 'What needs have been identified?

ilhat changes ate to be made?

What priority is attached to each hange?

Who ds,respomsible for action?

What factoils'Or circumstances are involved
',additional facilities mad 'involve considdrable capital
eXpenditure, etc.?,

- When, can the changes realistically be implemented?
Achieved?



`SCHOOL

FIVE YEAR PLAN OF ACTION

PRINCIPAL

DATE

ITEM

a

COMMITTEES, PERSONS, car ORGANIZATIONS

involved' in ,implementing action

PRIORITY INVOLVED,

First Year

Second Year

Third Year

Fqprth'Year

Fifth Year

DATES FOR MEETINGS TO EVALUATE PROGRESS



w
OBJECTIVES to be achieved by end FIRST



What is

SOME COMMENT ON THE PRODUCT..AND'RROCESS

OF

ELEMENTARY SC 00L,SELF-ASS S-ENT

REi IDIX 4

An ongoing process to maintain strengths and improve
weaknesses in sc ool operation._

i_.

(b)- A vehicle to assist in the professional develop en of
schoOl and external personnel.

A common experience which can help to. weld a school staff
together.

(d) kmethod of consolidating and describing .the constraints,
ends, means,' outcomeS and plans of a -sdhool.

An aid-incontrasting staff, parent and Upils' perceptions
on some key aspects of school operation-

(f) A systematic way for all personnel in a
in a comprehensive examination of the sc ol's program and (7-'

practices.

school to participate

(g ), {A Means of clarifying -and confirming the impact of .a school's
philosophy and obJectiv

(h). The essence of 'professional accountability for a school' team.

2 What pUrposes can it serve?

(a) it serves the school staff and_adminiStration by systematically
developing a comprehensive catalogue of school activities.
and a balanced overview, of perceived slrengths and weaknesses.

(b) It offers a tool to the,--.Rehool administration hich can
clarify community wants, unify personnel, identify unmet
pupil needs, help establish priorities and develop a time
task plan of action for the school.

(c) It can generate enthus::-:. , establish new commitments and
insights and open avenues of communication between staff
members and between the school and its pupils, parents and
district personnel.

2





ppendi 4 continued

,.(0.- It may identify needs and- .variables ov
has limited, if any,. control;

llich,the school

It provides, when highlighted or summarized by the
Superintendent and principal, an 'appropriate -overview
of salient features and plans of the school for` the
in of-the Board,_ the public or the Ministry.

(f) -It enables school prsonnel to gain a composite, sincere
reaction to their internal appraisal and to obtain
external professional suggestions%and opinion of features
in need of re-assessment.-

Who benefits from it?

(a) Pupils through therefine-ents made in school progra s
and practices.

(b) The staff and adtinistration,ofthe School benefit
through the focus it establishes, the greater consensus
it,identifieS'and,the concerted action and improvements.
it prempts.: dndeed, the Spiiit,and the .thoeoughness
with which a school embarks o'nthis "stock - taking"
enterbrise-is directly proportional to-the payoff of its
process and product. *

(c) The community (i) perceives accountability as an integral,
routine feature of school operation and (ii)profits from
the improvements it generates in their,school's programs
and services.

Thpjlistrict and province gain in that a peripdic,
comprehensive review and strengthening of tall aspects of
the school's operation And programs, is being conducted'
in a s= ystematic fashion by the professional personnel
best able and responsible to meet the educational needs
of their community. They also gain insights- into-school
Practices, problems and 'needs, enablingthem to make or
facilitate apprOpriate adjustments and improvement,

4. What assistance might schools expect?

(a) The help of their, Superintendent and district personnel
in using the provincial or a local instrument=



Appendix con inued

(b) Orien _at.on and advice from-various people in the
district and `province who have had experience Using'
self - improvement- -sehedules and participating bn
external visitation teams.

A "Guidelines" booklet is available for use with the
provincial Book. A video tape oil the process may be
developed.

++,

(d) DistriCt or regional in- service sessions can be .

organized using experienced resource people.,

(e). Inter-district membership on visiting or external teams
can lighten the load locally, as well as

promote province-wide professional exchanges on

technical topics,
broaden the professional bhse and objectivity for
a team's perceptions and suggestions.




