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Uponn completion of this workshop,

' @ discussed what it means to be a linker

© considered the areas of school improvement in which they

may work
@ discussed the knowledge resources used by linkers as well
as sources of knowledge resources

@ reviewed the boundaries that career education linkers

.commonly span. -

exaqnined and discussed roles that linkers are tho ought to
/ perform in their work

[ ]
o

@ engaged in problem-solving exercises in the area of

linking agsﬂc behavior
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DIRECTIONS TO THE TRAINER

l. The following Pages describe activities which can be used t
the topics included in this workshop. The trainer may pres
activities as described or may alter, delete, add, or change
of activities according to the needs of the ‘participants.

Handouts wnich accompany this workshcp are listed in the table of con-
tents and are printed on white paper to facilitate copying. Plan to
liave one copy of each anandcéut for each participant available at the
start of the workshop,

e

3T the workshop is approximately four hours. Esti-
needed to complete an activitv are included in each
inti
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used in activities in this work-
§ are addressed to you, the trainer,
nformation vou mayv want to pass on

I

4. Both italics and roman type will
shop outline. The words in itali
and the words in roman type gi
tv your audience.

=

5. A diagram entitled "Sequence of Activities" is inserted at the beginning
h new activity. The purpose of this diagram is to signal the

start of the activityv marked wi i *he notation "YOU ARE HERE."

6.. This workshop description is not intended to be the sole basis for
your qualification to lead the workshco. Trainer orientation and
technical assistance from Research for Better Schools, Inc. are
recommended.

7. Before attempting presentation of any activity, vou should becone
familiar with this entire document.

T
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YOU ARE HERE ————iﬁ-!

Overview of the Workshop

\’

INTRODUCTION TO LINKING

o

’ Definition of a Linker ’
N

Involvement

Tools of the Linker

Boundary Spanning

B

MID-WORKSHOP

SUMMARY

}Liﬁkéf Roles l
Linker Activities !
Iying Roles and Activities
-Together in Problem Solving
Skills Required of Linkers
_ o _ - &
_ i _

v



ACTIVITY

Overview of the Workshop

2. Ezplain to rarticipants that this handou® outii: be
i L M

covered in the current workshop and the ordes i i

will be presented.

.
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ACTIVITY HANDC

~ Agenda--Career Education Linking Agents:
Perspectives and Roles

I. éverview of the Workshop
II. Introduction to Linking
III. Definiti?n of 'a Linker
IV. Areas of Liﬁker Involvement

fcols of the Linker

<
I~

VI. Boundary Spanning
. VIT. Mid-Workshop .Summary
VIII. Linker Roles
IX. Liﬂké: Activities R - \
X. Tying Roles and Activities Together in Problem Solving
XI. Skills Required of Linkers

XII. Assessing Yourself
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EQUENCE OF ACTIVITIES

[ Overview of the Workshop ‘

%

YOU ARE HERE ———kiﬁ-{ INTRODUCTION TO LINKING 1

, T I 1
Definition of a Linker . j

_ 5

f Areas of Linker Involvement
| _

’ Tools 6f the Linker
3
! - _

’ Boundary Spanning

- J

’ MID-WORKSHOP SUMMARY

) j ¢i

Linker Rcles

7

Linker Activities

—

Tying Roles and Activities
Together in Problem Solving

2

Skills Required of Linkers’

Ascessing Yourself '

11 o




’ 1. group that m st of
. Explain trat "linking" is partieipants ray have
been "linking" for years word, '

S —
To give career education linkers an organizing perspective
from which to view their career education work.

£} i N
L1l he de-

4. Conciude the activity by explaining that thz next task wi
fining what a linker is.

13
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ACTIVITY

“%aﬁ%%?gfinitipn,@ffa Linker

=

The purpose of this large-group discussion is to define the concept

of linking agent in terms of the \three eriteria given by Nash and
Culbertson (1977, pp 2-3): -

Bz

L]

Three criteria appear to be critical. Fifst, linking agents
- direct their ‘actions at the improvement. of individuals or
instituﬁienal petformance. Second, they use knowledge or.
knowledge-vased pradggts and services as key instruments of
improvement. Third, in order to connect. those engaged in
'Qhange with ideas, findings, descriptions of practices, 3
training materials and other Knowledge-based products. they
must perform baundaﬁyespaﬁning roles.
Estimated time gffagtivity: 30 minutes. ;
Begin the activity by asking the question: What does it mean to be
a linker? / .
_ !
Engage in large-group discussion, attempting to elieit the following
information: ' :

A. Linkers are agents for educational change,

B. Linkers direct their actions at school improvement.
C. Linkers provide a byidgé_hetween knowledge resources
—and-the--school's—improvement needs:

D. Linkers perform bduﬁdaryispanning_ralésv6;.3.5 roles involving
the crossing’ of organizational limits to connegct those involved

in change with needed resources).

When the discussion has resulted in %hé above, or when the discussion
otherwise ends, distribute the handout ewtitied "What is a Linker?"”

In summary/presentation/review format, reecap the handout, making tkgf
following points: S :

A. A linker, as a change agéﬁs,Amay;bé'gither 2 member of the
school/district staff (an internal linker) or an outside
agent (an external linker). /



It is essential that the linker aim at school improvement.

[wn]

C. Linkers must use knowledge or knowledge-based products and
services and must span boundaries.

D. The three criteria listed on the handout must be met for a
person to be considered a linker.

Explain to the partiéi?aﬁts that the next three activities will be
directed at clarifying the three linker eriteria:

iy

. A
4. Imvolvement in school improvement

. '
B

B. Use of knowledge resources

C." Boundary-spanning

6. Ezplain that many of the workshop agtivitiés will be done in small
groups. B
A." Ask the participants to form small (evenly divided) groups.

B." Now, ask each small group to appoint one member qs spokes~
person/leader, -

C. Ask participants to introduce ithemselves to other members of
' the small groups, if this is appropriate,

18
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-ACTIVITY HANDOUT .

What is-aLinker? = -

A linker is An Agent For Change In Schools:

3 Criteria:

e A iiﬁkerudireeis’acfian at school improvement"

o A llﬂkEP uses kncwledge or knawledge products

\_ o A llnker perfarms boundaryaspannlng roles

19 s

16



SEQUENCE OF ACTIVITIES

Overview of tﬁe Workshop

‘ INTRODUCTION TO LINKING
Definition of a Linker

—

YOU ARE HERE — o Areas of Linker Involvement
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R = - f\L’ - o
Boundary Spanning S
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) ii;kefiRoléégb L

Linker Activities

—

Tying Roles and Activities
Together 'in Problem Solving

-Skills Required of.Linkers

T
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ACTIVITY

Areas of Linker Invql}remeht

. _ . .
- This activity imvolves individual, small-group, and large-group work.
The purposes of the activity are to (1) introduce partieipants to the kinds
of school improvement efforts that career education Linkers become involved
in, and (2) show participants that the areas of involvement can be broad
and complex. Emphasize that this activity should clarify the first of the
! E taree linker eritevia, that of imolvznent in_school improvement.

Eatimated time of activity: 25 nimutes.
] Y g

1., Explain that the first task is to -onsider activities in which éareer
educaition linkers may be <nvolved, given the requirement that linkers
direct their aciions at school improvement. Give examples, such as:

s planning a Aigh seheol eareer education program .

/

i

# ingtituring c new career resource center

D
i

# improving. basic skille of secondary school students
- TRpouygh career educaiion. s

v work aiome and give one or two additional

1 willch career education linkers might be

o emtitléd "Sehool Improvement Activities

' Ajter ‘each example, the participant
¢ ihe improvement activity. '

criocimie hay elapsed, ask -each small-group:to discuss
their pegponses und 4o make a group "list. The spokesperson should
ovh the List to the larger group. You should then list all the
fvities on overhead/chalkboard/newsprint.

o
4

4. iMreui your attention to the large group. Introduce the list as
oniy a few possibilities for career education -linker aetivity.
- Take this opportunity to -tell participants that the school improve-
' = ment efforts in which they may become involved, as they ean see,
) may be broad in scope and::omplex-in terms of the numbers of issues
addressed. a L . |
‘ Tell participants that, the next workshop activity will involve an
" examination of the "tools of the linker," knowledge and knowledae .
resources. . T P S

A‘LN
>

ERIC

Aruitoxt provided by Eic:



I

ACTIVITY HANDOUT

Séh@@iﬁImPt@?EﬁEﬁt Activities of Career Educationm Linkers

In Calﬁmﬂ 1, list one oar two examples of activities in which career
Edugatian linkers might be inveolvad,

Column 1 . T ‘ ~ Column 2
i
li _ _ !\\\ ~ _ _ _
} \
o 7 . - = o — . — o \
ZE _ . N . _ _ _ .
—_— - - S

‘Now, far éach ‘example in Calumn l dEﬂidE what/wha in each

I Sghdai is .
 improved.as a result: Qf’the actiVitY Write your decision in Column 2.
|



SEQUENCE OF ACTIVITIES

Overview of the Workshop -

— | \I/ - |

l- INTRODUCTION TO LINKING

— | th

, Definition of a Lin

Areas of Linker Involvement

gDU ARE HERE —— Tools of Ehe Linkét

i, . ?7_,,,

thndary‘Spaﬁning

MID-WORKSHOP SUMMARY

" Linker Roles

Linker Activities
\ _ ' - ) d;'
4 / - N

Tying Roles and Activitiés
_ Together in Problem <olving"

° T

Skills Raquiredﬁdf Linkers .

Assessing Yourself




ACTIVITY

+Tools of the Linker

This activity involves individual, small-group, and large-group
work. The purpose of the activity is to elarify knowledge-based pro-
ducts ard services in school vimprovement efforts. In addition to elart-
fying the eriterion, this activity introduces the workshop participant
to the kinds of knowledge resources which ave used in ¢ -hool improvement.

Before beqinning, you should Locate an example of each of the nine
knowl. ige v .. .e categories which are discussed in this activity. These
exanples will be useful ag g discussion aid: Good examples are those
which inelude career education coneepts and practices, and are familiar
to participants.: i -

/ :

Estimated time of activity: ;856 minutes,
1. Make tkg~fb22§wiﬁg points in’intr@iuciﬂg'tkis activity:

‘A, The previous acﬁivity/éhawed“haw broad school improvement

efforts can be. . o :

B. The second Qritéflﬂﬂ-fét being a linker 1s the use of
knowledge or knowleﬁge=based products or services.

C. In this activity}fthgse "tools" (knowledge and knowledge-
based products §ﬁé services) will be explored. .

2. Distribute the hgﬁdaut entitled "KanZEdg§i§§5§yf§§si" Explain that:

A. The nine categories in the handout represent the categories
Lo * of the "tools" that linkers use. '
) _
B. The knowleédge resources range frim=t i_s&lidly grounded
in identifiable educational research (top'row of handout),
through ‘those things that are accepted because' they seem
to work (middle row), .to those which are based ‘on the wis-
dom of practice and general knowledge (bottem row).

C. Types-of knoWledge resources range from products (left-hand
column of handout), through programs and .practices (middle
column), -to theoretical and practical knowledge (right-hand
column). : - B

,.29



Tl

/
[
Ask each participant to try to think of an example for each category, -
the source of such knowledge/product, or both. After suf® 7 ont tin
for individual work has elapsed, ask each group lea. 2v o direct group
effort toward compiling a group list, category-vi-category. A "key!
to the handout is provided for your reference.

Now, proceeding category-by-category, ask each group leader to report
the small-group's findings. You should write the examples/sources on

.overhead/ehalkboard/newsprint.

Conclude this é&tiuityrby referring to (a) the previously made list
of tmprovement activities and (b) the list of resource examples/
Sources. Make the following points:

A. The resource "tools" for working in career education
school improvement are numerous.

B. Applying appropriate resources to rhe various improve-
ment efforts is an important task.

C. This job often cannot be dane_aléne; that's where
boundary spanning comes in.

D. Béundéry spénniﬂg is the next topic in the workshop.



' ACTIVITY HANDOUT

Knowledze Resources
(from Crandall, 1977

Inlthé spacés provided below, give an-example of the knowledge resource

and give a source:for the resource. .

’ 7 ' S R&D Validated Research-Based

|7 -~ ReD Products _ ‘ Programs -, Knowledge =

Example: Example: S Example:- \
- Source: Source: Sgurcé;'

' -omising - Consensual

Sﬁgﬁessfgl,Pgoduggg Practices

Egamg;gi, . 7? . Examp’e:

Séur;g:

- - . b | - .
Other Available- B General . General
" Products . Practices- - " Knowledge

*. Example: - o " Example:

. ,
— — : — _ - _ .

31




ACTIVITY HANDOUT KEY
Kﬂcwledgg Resources
(from Crandall, 197A)
R&D Validated Research-Based
R&D Products Programs 7 Knowledge
Example: Any output of Examgle Any program Example: Any
federally-sponsored 'validated by the Joint research-based
R&D ‘Dissemination and Re- knowledge
‘view Panel (JDRP)
Source: NIE product - Source: Education Pro- Source: The research
catalog (NIE, 1975) grams that Work (Far literature
- West Laboratory, 1980) -
\ A T o o
{ . Promising Consensual
Successful Products Practices Knowledge
Example: Texts Example: Any good e:  Any
. locally-developed ccnventlﬂnal
* activities wisdom"
Saurce Commercial . §purce Popular - Source: Profession-
publishers

- professional press

als in DfEQthE

" Other Available
Products

Examgle. Cammercially
produced non-text
mater;alr

Source: Commercial ¥
publishers

&

Source:

. General-
Practices

Example: Any existing
practices

7 Staaé/locai
syllabus/currlculum
guide ‘/‘

Source:

EGeneral-

Knowledge -

X, Knowledge/
assumptlans upon
which current prac-
tices are based

University

courses




SEQUENCE OF ACTIVITIES

Overview a? the Workshopn

. INTRODUCTION TO LINKING
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Definition of a Linker

3 | . Areas of Linker Involvement
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Tools of the
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¥Tying Roles and Activities
Together in Problem Solving

Fu

Skilis Required of Linkers.

Assessing Yourself




ACTIVITY

| ' ' ~ Boundary Spanning

Thig is a Large-group ‘activity. The purposes of the activity are
Lo: (1) introduce the concept of boundary spanning as a linking agent’
eriterion, and (2) make partieipants aware of the kinds of .boundaries
spanned by linkers. N = '

. . .. G .
Estimated time of activity: JQKmtnutés,
= 4 . ) c. \;\ ) o ] ,
1. This activity consiets of a largetgroup discussion of the nature of
poundary spanning and the kinds of\boundaries spanned. This large-
___ group discussion might be introduced by your asking such questions
-1 X - v : :

%
H 3

~. A. What does boundary 5panﬂing-meani . (One definition:
Boundary spanning is the crossingiof organizational
limits to connect those engaged in change with needed
resources). ' \
) o . Ry N
e B. What boundaries might be spanned in: career education
school improvement? i '
C. What boundaries might be spdanned wit?in the school
' dlStfiCt? . s i

D. What boundaries ﬁight be SPanﬁediwigﬂin the school?

E. What axcernglfagenCies might be'tgﬁpeﬁ to improve schools?

el
"

- As you discuss the kinds of boundaries that can be spanned in sehool
improvement, try to elieit from the partibipants as comprehensive a
list as possible. i o ‘ :
Some of the boundaries which a linker spans are those between:

¢ one school department and another , -

;- ) . 7 . N . v 7 " ) . ]
e one school in a district and ap&thsr school within the
" same district 3 . .

a school and the school distriet offices

® a school or'district and an’ intermediate scrvics ageney

i,
=,

¢ Ll




8 a school or distriet and a college or univers

2 a school or diSE"*gt and an R&D agency

© a school disirict and a state .ducation department

2 ad sc

0ol or district and a private pusiness.

ted list (plus any above not elicited) on overhead/

3. Write the elicite
: ' chalkboard/rew print.
. ]

4. etivity by telling participants that they now know
ffbrt in which linkers are involved, some of the tools
use, and some of the kinds of boundaries that linkeps
career education knowledge resources to pehool

zmprougw;né i
n
& w
\
_ o4

P : 33
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recap what nas already been discussed and to set the stage for the
part of the worxshop.

You should begin by displaying the list of improvement possib

the ligt of tools and the list of agencies which might be linked t.
improvement efforts, :

= 3

stimated time of activity: 10 minutes.

Ly

Initiate a large-group discussion/veview, trying to elioit the

ing points:

A. The job is arbig one.

B. The job requires many skills.

C. A key is in knowing when you can provide the needed
assistance and when it is better to link the. school
to a person or agency that can help.

D. ' Linkers must know schools as organizations.
E. Linkers must have human relations skills.

If the above do not come out in diseussion, mention them yourse

Explain that the remainder of the workshop will be spent in exa
roles, activities and skills of the Linker.

41
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ACTIVITY

Liﬁkéf Roles

This qetivity begins as a Large~group activity and coneludes with
small-group work. The purpose o this activity is to introduce the magjor
career education linker roles to partieipants. : :

Estimated time of activity: 25 minutes.

Distribute the activity handout entitled "Liﬁkgf Roles." Exzplain
that as linkers use knowledge or knowledge-based products and sev-
vices to improve schools, they play certain roles.

v ey
-

%]
"

keview the roles on the activity handout in large-group format.

L]

‘Ask the group to reassemble in small groups.
4, Distribute the aetiuitg handout entitled "Examples of Linker. Roles."

Ask each small group to devise an example of hoy a linker might play
eacn role. After sufficient time has elapsed, ask each small group
leader to report on the group work. This reporting should be done
on a role-by-role basis, leaving room. for large group discussion,

if warranted. ' - :

oy

6. Conclude this activity by suggesting that, while a knowledge of roles
18 most helpful, an understanding of the kind of things linkers ae-
~—tually do is essential. This topic is the subject of the next
- aetivity. '

!
i




ACTIVITY HANDOUT

L;gkgf Roles
" (from Madey, 1979)
Roles™ ' Description . .
Communicator . This role is one of helping client
' systems adopt. new programs and/or’
-use information provided. '
Réééﬁrcg : Thié'fale is one of increasing client’
access.to valid and relevant -
Zinfgrmatian.
Facilitator - This role is one of increasing client

use of valid and relevant information
and increasing client capability in

all aspects of knowledge-based decision
making and problem solving.

L
!
|
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 ACTIVITY HANDOUT

Examples of Linker Roles ‘

For each role, prv1de an example of how a career educati
perform that role.

on linker might

ROLE CAMPLE
Communicator
Resource Finder
- Facilitator g g
. :/
1 i
}
i
|
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Together in Problem Solving
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Assessing Yourself
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ACTIVITY

Linker Activities

This activity involves individual, small-group, and Large-group work.

he purpose of the activity is for participants to examine the linker's
0b in more detail. :

Estimated time of activity: 35 minutee.

Begin this activity by saying that you will now explope together the
specific activities that Linkers perform in carrying out their roles.

Distribute the activity handout entitled "Selected Linker Activities
and Examples of Each Activity" to each partieipant. FExplain that it
is one list (and only one of many) of linker activities.

Ask each participant ﬁg;try to give one additional example for each
activity by completing the activity handout.

After sufficient time has elapsed, ask small groups to discuss the
examples given by individual members of the group. There is no re-
porting here, simply information-sharing within the small groups.

Now, in large-group format, ask the group for opinions as to which
linker activities are associated with each role (from last activity).
Write the roles on overhead/chalkboard/newsprint. - Under each role,
List the activities which participants suggests as being part of

‘that role. Try to draw out discussion of why particular activities

it within the various roles.

Conclude this activity by explaining that the next task will relate

roles and activities to specific situations.

S
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ACTIVITY HANDOUT

Selected Linker Activities and Examples of Each Activity
(adapted from Hédley and Evergtt 1978)

’ - Please provide one additional example for each activity listed.
. Azgivi ty - _ Example ' Additiaqal Exanple
N Calléctiﬁg and L be .aring and arranging
Organizing _ . information about the
Information - . .. .mnature and magn;tude of
_ - __.client problems. L -
2. Analyzing - Uetemining the rel- . -
“ Information - evanze cf information | =
S ~ to client problems. S R
3. Analyzing =~ Ifanslating client - |
Problems : problems into infor- . ]
mation and resource S .
needs. " -
4. Monitoring ,. Keeging ahreagt of /
Ideas i ‘| . recent educational’
o practices and : '
innovations., :/f
5. Hanaging Conflict ; Hélping others re-
& ‘soive discord.
. o )
6. Interveniﬂg ' . : Praactively seeking to
: ; o identify cliert’ needs.
X 7..Commynicating Maintaining open per- -
: . sonal. communication
with clients.
8. Disseminating Sharing iﬁfarmatian
: . with clients in a
two-way /process.
i
55 :
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9. Planning

Preparing for future
needs and services.

10. Marketing

. Promoting awareness of
available services.

11. Implementing

Assisting clients to
install a new procedure.

12.* Producing

Developing material or
procedures for client
utilization.

13. Influencing

Promoting concepts and
ideas for client
utilization.

\E;‘.;.‘
-, T
e
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ACTIVITY

Tying Rg;esgandiAg;iﬁitiés
Together in Problem Solving

This s a small-group accivity with possible attendant large-group
aitseussion. The purpose of the activity is to bring roles and activities
tegether by examining speeific linker situations. -

Estimated time for aetivity: 40 minutes.

1. Depending on the time constraints, give each small group one, two,
or three of the case studies. Whatever the number, each small group
should.get the same case studies. Ask group members to discuss each
sttuation by answering the questions on the case study handout, and
arrivé at group answers. Explain to the participants that the case
Study scenarios are based on actual career education Linker experience.
1f more detail is needed, small grioups arve free to supplement or re- .
Vise the scenario.

. After the small-group dicussion, ask the leaders to report group
findings. If the groups have more than one ecase stuay, ask for }
reports on a case study-by-case study basis. After each case study
report, discussion by the large-group is to be encouraged.

3. If grau@s'iid not discuss all three case studies, you might point
out some of the difficulties the Linker might expeet and ways to
anticipate them, :

Y \ A s e
V) Sy Ay i’éi!ﬁ\‘g,,f»f o~ ‘j\ﬁﬂsj \—@
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ACTIVITY HANDOUT

Case Study #1

5

You havé been as tiﬁg a group of teachers in thé 1den ifie En of
school gaals for a camprahEﬁsive career .education program. You have
convln;ed tnem Ehat the next lagical step in planning is some. kiﬁd of
assessment of studen;s needs. You are aware. of many options avallable

in gathering data on studEﬁt needs. Amﬂng these are ach;evement tests

(narm or criterion refere nced, published or locally tten) and 19&31

opinion surveys. Each option will prcvide diffe:ent kinds of informas

tion about student n;eds.~ Each option has pros and cons. You believe

P

you know the option that would wark best for this ’Qhaﬂl: : ;

Dis&uss-tge following questions and arrive at a groupanswer: ..

1. What do you do? Why?

2. What role(s) would you be playing? L U
3. What resources wauld’yau'nééd?

4. In doing as you suggest, what prﬂbléms might you
anticipate? How could You avoid them?

i
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' are asked by ‘the Career hducatiun Cacrdinatgr of the schogl district to»

Vresarvatians about the need for career Educatian in the district, In

CACTIVITY mawpour

- Case Study #2

ou hava been warkiﬂg in a high scheol for three mgﬁths on a prggram—

= planning prgject. Yau have a very strang prafessigﬁal relatlanship with

the schgol plann;ng cgmmittee and with administracnrs of the schggl Ygu L

-

assist in making a prESEﬁEaEiDn befare thé Baard of Educati&n. You expect’-‘

=the'an£d meetimg to prageed in the same €fiendly gollegial fashicn as the

.mee;ings of the pia ﬁi ng Dmmittee. 'Ycu are wrgng! The board membérs

'éppa:antly hév; never héard gf ygu or. your pr@ject, -and they havezgtrang

additign, some are upset .about the amount of Staff i' spent on the . .

; .Project to date, s : o - : Lo

>§15Eu55 the f@ll@wing quéétians and arrive at a gféup‘agswéfz
1. What do you do now (at the méeting)? -

2, What could you have dane ta avgid this situaticn?zjj .
3. How shnuld you procéed with the schgoi district ﬁaw? - Why?

4. If you proceed in this way, what rﬂle(s) wauld you be playing?

4



ACTIVITY HANDOUT..

Case Study #3.

e Aisehaai administfatgr and a distrigt administratﬁr are' bﬂth part gf
hi;h school prahrdm—planning group wich which yau are. wark*ng Th21r
atzaﬁdance at planﬁing meetings h s been sparsdig, and ycu have real

concerns abaut the1r unde:standing of what the group has been daing

{ ‘There are issues hEWEVEr, such as prcgram cﬂgfdinatian, in-service
training agendas and material Purchases, that can only be résalvgd by

théfadministratiﬁgi

Discuss the following questions aﬁﬂvafrive at a group answer:
1. What da.gau do now? Why?

2. If you praceed as you suggest, what role(s) would you be
playing? . ’ '

3. What problems do yuu foresee in the course of actiun)yﬂu
‘describe? - I

Qg What could yau have dﬂﬂé to avoid the existing situatiun? .
What would the risks have been?

.,
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overview of the skills required o

Lo

ACTIVITY

Skills Regy

iired of Linkers
:

give participants an
: )

__;/f

Skills" and allow

This is q Large-group agﬁiuiég_dgsignéd to
f 'linkers.

Estimated time of ggtipit§:= ib minutes.
Distribute the activity hardout' entitled "Linker
sufficient time for partigipaﬂ§s to read it.
Explain that this is but one of many lists of Linker skills, Other
lists, for example, will be found in Culberston (1977) and Griffen
and Lieberman (1979). Review each skill in large-group discussion
-elarifying and éxplainingfmkgré.ﬁé§§55§rg;f ALl that is required is
that participants understand what ts meant by each term. This is
necessary for the self ﬁ%ggssmént-wkiékiwiZZ follow in the next
activity. : /;f ’

-t
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 ACTIVITY HANDOUT

- Linker Skills
(from Crandall, 1977)

A

_Problem-Solving Skills: : .These are the skills which enable one
: ; . - to classify problem situations so that

‘the appropriate remedies can be employ-

ed, and to know when to call for help.

Communication $kills: "~ '\ These are the skille which enable one
: ' : - .to transmit -information orally, in
writing, and by other means. '

Resource Utilization Skills: These are the skills involved in.

: o knowing what resources are available -
and the circumstances under which
their use would be appropriatae,

Planning Skills: o : . These are the skills involved in
B ' working to-prepare for implementa-
tion of improvements.

Process Helping Skills: . .This is that eémplex of skills ﬁhieﬁ
' I " . includes such things as helping peo= "
R ple tc communicate feelings, listening,
\  actively providing affective. support,
\ canfi@nting,gandﬁrgle?playiné-_ o
O o . A

i

Implementation Skills: . . '&ﬁése'Sre the skills used in imple~ o
' o S \ nenting an innovation.  Thee include.
% ' skills ‘in coordination, role clari~ "~
! _ : \ fication, hierarchical communication,.
: : . and fac%%itgtiani e
) e

T

Gantent/SubjEEE—HSEter_Knawledgez These are the skills which relate to
RN : ' content or subject mafter as typically
-defined. _ - /
Evaluation and Documentation These are skills related to designing

Skills: -~ and conducting formative evaluations,

' to 'producing data useful to redirec—
. tion of effort, to providing summa-
.kive evaluations, ind to documenting
< the work effore, .. '
N , ! ;
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,Su%vifai Skillséz’- R ‘ These are wellssummarisad by Shepard
S ‘ S : ‘(1979) ag. fallaws. W o :

o L e ‘ 1. .Stay alive?f
v 2. Staft where thévsystem is.
3. Never wark uphill

a, Dan & build hills,as yau gu.

A
i

- /< : . r T b Dan t aver-nrganize.:
¢, Don't argue if you can't win.

c L 4. 1Inngvation requires a good idea, -
initdiative, and a few friends.

5. Load ;xperimEﬁts féf success,
Y L . - . - o .ight many fires.

7. gKeep an aptimistig bias;

8. Capture thevmoment-

~J
(W]
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This is an individual and lavge-group activity. The purpose of the~”

activity is to allow participants to determine their own training or re-

source needs based on a simple needs assessment activity.

Estimated time of activity: 20 iimites.
‘ !

Distribute the activity handout entitled "Linker Self Assgssmgﬂt”
‘ to each participant, explaining that it ineludes the nine skills

discussed in the previous activity.

' Ask the participants to complete th§1w§rkshégt, answering in Column

A, how important the skills appear to be as they perceive their
work, and in Column B, how well they have mastered the skills.
Columm C (= Column A -, Colunm B) should give participants an idea

of the areas in which théir skills might be improved. You should,
after the factivity handout is finished, engage the large group in
discussion of where training/resources are available for satisfying

" 8kill ared needs.




X, B
. Communication Skills

N © ACTIVITY HANDOUT

\\< ‘ Linker Self Assessment

N ' ,,'/‘..a ;7 ~ : i
Below are listed nine skill-afgas_previausly defined. Consider each
skill area and decide how important you think it is or will be in your
work. ' Mark your answer in Column A by circling the appropriate numeral. .
Do this for each of the skill areas. ‘ : :
' Then, reconsider each skill area, this time deciding how skilled you are

in each area. Again, indicate your choice by -cireling a numeral, this
time in Column B. Do this for each of the skill areas. ' :

Then, compute your 1éve1§ef—ne%d’fpr each skill area by ‘subtracting the
number in Column B from that in Column A. Write the result in Column C .

if it is a positive number. The higher the number in Column C, the great-
er-is your need for either support or additional training in that skill area.

Qalugp A ;galpmn B - Column C
How important . How skilled Areas for '
is this in are you in - improvement
your work? this area? ‘
Colurn C=
Column A~

Column B

Not at ail

J
Very

-Not at ail

Very

-—
]
Rt

2345
2345

_Eré&léméSGIV;ng Skills

e e
Wi o Ln
—
[ 0% ]
g
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|
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"“Resgurgg ﬁéiliégtian L 345 _ 12 4 3 - -
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. \\

‘Elénning Skills 12345 2345 a N

- Process Helping Skills, 12345 2345 -
Inplementation Skills \ 12 3 4 5 12345 -~
Cﬂnte%;/Subjgcteﬂat;ef '\\l 2345 12345 -

Knowledge AN ‘
2345 12345 -
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tation Skills
Survival Skills ol2345 1234 55, PE—
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