
DOCUMENT RESUME

ED 199 394

AUTHOR Goethsch, David L.

CE 028 071

TITLE Study to Determine In-Service Education Needs of
Part-Time Vocational Faculty and an In-Service
Program to meet Those Needs.

,INSTITUTION Okaloosa-Walton Junior Coll., Niceville, Fla.
PUB DATE 15 Mar 78
NOTE 10Bp.: Not available in paper copy due to light

print.

LDRS PRICE 1F01 Plus Postage. PC Not Available from EDES.
DESCRIPTORS Community Colleges: *Educational Needs: Educational

Planning: Educational Policy: *Inservice Teacher
Education: Models: Needs Assessment: *part Time
Faculty: Policy=-Formation; *Program Development: Two
Year Colleges: Vocational Education; *Vocational
Education Teachers: *Workshops

IDENTIFIERS Okalocsa Walton Junior College FL

ABSTRACT
A study was .conducted to determine what is being done

nationally in terms of inservice education for part-time vocational
faculty and the most pressing inservice needs of part -time vocational
faculty at Okaloosa-Walton Junior College. As a result of the study,
an inservice education program for part-time faculty at the college
that could serve as a model for other institutions was develOped, and
the program was implemented by means of a pilot project, evaluated,
and followed by a full workshop to meet strongly felt inservice
needs. The study was conducted by sending needs assessment letters to
state departments of education,. division of community colleges, in
each of the forty-four states that has a pdblic community college
system, and by surveying the entire part-time vocational-faCulty at
OkalOosa-Walton to determine their most strongly felt inservice
needs. Though only 16 percent of the state departments indicated that
inservice education was provided for part-time faculty in their
state, 40 percent recognized the need for it. The part-time faculty
at Okaloosa- Walton identified- metric measurement, teacner
liabilities, motivating students, and teaching disadvantaged students
as their most strongly feltinserVice needs. All participants in the
pilot and full-service workshops found the workshops.to be
beneficial. It was recommended that all community colleges employing
part -time vocational faculty develop and implement inservice programs
desigAed-specifically to .meet the needs of part-time instructional
personnel. (Author/KC)

******1***********************************Ac***************************
* Reproductions supplied by EDRS are the bes-.. that can be made

from the original document.
*****%***************************************************************



A STUDY TO DETERMINE IN-SERVICE EDUCATION
NEEDS OF PART-TIME VOCATIONAL FACULTY AND
AN IN-SERVICE PROGRAM TO MEET THOSE NEEDS

David L. Goetsch, Ed.D.
Chairman - Industrial Education
Okaloosa-Walton Junior College

Niceville, Florida

U 5 DEPARTMENT OF HEALTH.
EDUCATION & WELFARE
NATIONAL INSTITUTE OF

EDUCATION

T.iS DOCUMENT 1-.S BEEN REPRO-
OJCED EXACTLY AS RECEIVED FROM
TIE PERSON OR ORGANIZATION ORIGIN-
A;NC, ,T POINTS OF vE... OP OPINIONS
STATED DO NOT NECESSARILY REPRE-
SENT OF RICIAL NATtONAL iNSTTUTE Or
EDUCATION POSITION OP POLICY

15 March 1978

-PERMISSION TO REPRODUCE THIS
MATERIAL HAS BEEN GRANTED BY

1)a,uittk_gatilai
TO THE EDUCATIONAL RESOURCES
INFORMATION CENTER (ERIC).-



TABLE OF CCNTENTS

Page

ABSTRACT

INTRODUCTION
1

BACKGROUND ;Ni) SIGNIFICANCE
5

PROCEDURES 19

RESULTS 21

DISCUSSION, IMPLICATIjNS AND RECOMMENDATIONS 26

APPENDIX A 29

LIST OF STATE DEPARTMENTS OF EDUCATION
TO WHICH LETTERS WERE SENT

APPENDIX B

LETTER SENT TO STATE _:-7)ARTMENTS OF EDUCATION

30

35

36

APPENDIX C 37

QUESTIONNAIRES DISTRIBUTED TO THE PART-TIME
VOCATI,,ONAL FACULTY AT OKALOOSA-WALTON JUNIOR
COLLEGE 38

APPENDIX D 41

STAFF DEVELOPMENT AND IN-SERVICE EDUCATION
PROGRAM FOR PART-TIME VOCATIONAL INSTRUCTORS . 42

APPENDIX E 60

RESPONSES FROM STATE DEPARTMENT OF EDUCATION
TO LETTER OF INQUIRY 61

TABLE F S7

TABULATION OF RESPONSES TO OKALOOSA-WALTON
JUNIOR COLLEGE SURVEY OF PART-TIME INSTRUCTORS . 88

APPENDIX G 94

LIST OF INSTITUTU;NS SELECTED FOR
TELEPHONE SURVEY 95

BIBLIOGRAPHY 97



LIST OF TABLES

TABLE 1

Page

RESULTS OF TILE SURVEY OF THE OKALOOSA-VALTON
JUNIOR COLLEGE PART-TIME VOCATIONAL FACULTY . 25a

TABLE 2

RESULTS OF PARTICIPANT EVALUATIONS OF
PILOT WORKSHOP

TABLE 3

25b

RESULTS OF PARTICIPANT EVALUATIONS OF
WORKSHOP INSTRUCTION 25d



ABSTRACT

A Study to Determine In-Service EdUcation
Needs of Part -Time Vocational Faculty and
an In-Service Program to Meet Those Needs

by

David L. Goetsch

The purposes of this study were to:. 1) determine

what is being done nationally in terms of in-service educa-

tion for part-time vocational faculty, 2) determine the

most pressing in-service needs of part-time vocational

faculty at Okaloosa-Waltonunior College, 3) develop an

in-service education program for part-time faculty at

Okaloosa-Walton Junior College that could serve as a model

for other institutions and 4) implement the program by

developing, presenting, and evaluating a pilot service

workshop to meet a strongly felt in-service need.

Letters were sent to the State Departments of Educa-

tion--Division of Community. Colleges--in each of the 44

states that has a public community college system. The

entire part-time vocational faculty at Okaloosa-Walton

Junior College was surveyed to determine its most strongly

felt in-service needs and a pilot workshop was presented

to meet one of these needs.

Though only 16% of the state departments indicated

iii



that in-service eaucation was provided for part-time

faculty in their state, 40% recognized the need for it.

The part-time faculty at OkaloOsa-Walton Junior College

identified metric measurement, teacher liabilities, motivat-

ing students, and teaching disadvantaged students. as their

most strongly felt in-service needs.

A pilot in-service workshop on metric measurement in

education was developed, presented, and evaluated. All

of the workshop participants indicated that they would

recommend the workshop to their colleagues.

A completely developed in-service education program

for part-time vocational faculty wr.s prepared and presented

to the Okaloosa-Walton Junior College administration, along

with the pilot workshop evaluation results.

It was recommended that all community colleges employ-

ing part-time vocational faculty develop and implement in-

service programs designed specifically to meet the needs

of part-time instructional personnel.
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INTRODUCTION

The purposes o!' this study were: 1) to determine what

is being done in community colleges nationwide in terms of

in-service educati()n for part-time vocational faculty, 2)

to determine the most pressing in-service education needs

of part-time vocational faculty at Okaloosa-Walton Junior

College, 3) to dw.,elop an in-service education program for

the part-time vocat,ional faculty at Okaioosa-Walton Junior

College. , implempnt the program by developing, presenting,

and evaluating a pilot in-service workshop to meet a

strongly felt in-service need.

Education has ben a growth industry since World War

II. Ever increasing numbers of students have streamed from

one level of schooling to another. Soon this phenomenon

will cease- -with one possible eception. Vocational edu-

cation for adults appears to have the potential to expand

rapidly in the years ahead.

It would appear that there is a variety of factors

-which will stimulale this growth. Rapid technological

change will necessiz.atn retraining and upgrading at

regular intervals. women will be seeking management and

supervisory traininc:. and early retirement plans will

encourage second c;!r,,,,rs.

1
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This new opportunity in the realm of vocational educa-

tion will generate new staffing needs for vocational and

technical schools. Adults demand relevant courses. teach-

ing methods which communicate with them, and valid feedback
on their performance. In addition, adults present a more

varied audience than students enrolling right out of high

school.

Part-time teachers have proved to be a valuable source

of instructors for adult evening programs. They can be

selected from a wide variety of occupations and they bring

the latest technology experiences into the classroom.

ThuS, they provide great flexibi....ity in program planning

and they bring relevance to the courses they teach.

One significant need of a large proportion of part-tiMe

teachers is additional training in pedagogical skills

(Wisconsin University:1974:7-S). The lack of staff devel-
opment and in-service education for part-time community

college faculty is a serious problem (Lombardi:1976). This

is as true at Okalxosa-Walton Junior College as it is in

community co7leges nationwide.

Part-time vocational instructors at Okaloosl-Walton

Junior College are predominantly persons who are highly

:skilled in an occupational area, but have not had the neces-

sary pedage-2,1 trainjng. It is very common to hear a

part-time -ional i7aculty member say "I know how to do
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it, but how du I tench it?" (Couey:1977). The ramifica-

tions of such a statement are profound when viewed in terms

of the learning process.

Many part-time teachers need help and have expressed

an interest in developing basic pedagogioal skills as well

as techniques for oln,nni;:ing and presenting courses. Fred

Schinz (1977) expressed his need in his statement: "I

thought knowing my subject Would be enough. I had no idea

what all was invlved in teaching. There is ?I lot I have

to learn.-

Wayne McClellan (1977) commented on his need for in-

service education and slc i l l s updating *. -I had been a high

school teacher for a 1,nig time. but I had never taught

adult college students. different. They expect a lot.

I could use a little in-service help.-

Joe Shearer (1977) feels that the most serious defici-

enc7 in community colle-e vocational education is a lack of

in-service edu,,ation. According to Shearer -nothing in my

twenty-three years repairing refri..;onitors and air con-

ditioners prepared nie for the proble:ns I Face in teaching

these things.-

This is not an isolated prol)lem of just one community

college. but a rem:non problem in community colle!res nation-

wide. The trend toward hiring non-teacher trained. skilled

tradespc p l e has l.,e(!ome so prvalent in vocational settings



that now part-time instructors by Far ont number full-time.

In-service educatiiw
1 an absoluto necessity when operat-

inR vocational programs involvinl: part-time faeulty (Durham:

1977). Okaloosa-Wn: Junior prior to this

study, had no such p1-1:2;r:!nl.



BACKGROUND AND SIGNIFICANCE

Bryan Niccum (197;7!G-1S) identified four areas of

teaching c'gnpetencies that are import. to part-time

instructors: (1) tiaching strategies--devosloping positive

human relations. (2) planning and organizing instruction,

(3) use of audiovisua! devices, and. (4) evaluation of

students.

Prior to this study nothing was being done at Okaloosa-

Walton Junior Col pege to help pa.rt-rime vocational faculty

(1,velop requisite e.r.petencies in these and other vital

areas. serious deficiency 113., now been corrected.

From the Okaloosa-Walton perspective, this study hold much

significance.

In- service training remain a critical issue in

.,-erican education. When viewed from the part-time instruc-

tor's perspective, the issue becomes even more critical.

The trend in adult vocational education toward employing

more more non-t(acher trained craftspeople greatly

incrases the a1ra(17: pressing need for in-service training.

A program to meet this nerd at Okaloosa-Walton Junior

%College represented :i!)propriato work for the Nova Univer-

sity Trends and Issde Module.

Abundant literarro deal inc- with post-secondary

5



in-service ei!ucation.

(1

Elwood (1076:1 -3:!) Iwesonts

a curriculum for a teaehin workshop for adjun,..<7111.ty

in a report prepar..d for Seminole Community Coll This

document presents the rntionalo and tho curriculum of a

workshop for part-ti:oe faculty. particularly for faculty in

occupational areas who are skilled professionals in their

occupational lields; but have had no formal training in

instructional techn,ques. Although this curriculum is

tailored to the specific: needs of Seminole Community Col-

lege (Florida) . the format has value for other community

colleges in dr::veloping their own in-service workshops.

The curriculum civeloped by Elwood is dosi.,,nt, for use

in a 15-hour or%sh(,p. Its olements arr.: 1) an intvoduc-

tion and orientation to the community college and the role

of the instructor therei..n, 2) the teachim--learning inter-

face which includes anaiy:=:is of cognitive learning behavior,

the community col lo, studenr.. and characteristics of the

effective instructor. :3) tcachin,, strategies for large and

small groups and individuals. ) instructional aids and

their use, 5) instr1:-tional evaluation. and

grading. and 0) phinnin!, for instruction. which includes

lesson ninnniny-, t (lescrintion. and I.Jssc,n pr.,paration.

Performance objk instructional materials (audio-

visual equipmr,n handouts). and-.
es:l. i ar(, given fs)r each workshop topic.tional

instruc-



John Lombardi (1976:9787)

\

deals with staff development

for part - time vocational, facuusty in a report precared for

the University of Californfa The lack of orientation,
:-_

pre-s-rvice, and in-service trailing programs for part-

time community college instructors is considered a serious

problem. This brief contains two examples of staff devel-

opment programs for part-time vocational instructors.

The first document in this brief is intended "to assist

local and continuing education and vocational education

administrators in providing an up-to-date 'competency

based' teacher education program as part of local staff

development for part-time instructors. The second document

describes the Maricopa County Community College District

"Special Staff Development program." It lists 13 learning

units including a course on the community college. The

Maricopa program was open- to full-time .and-part-time

instructors, and had a twb-fold purpose: to enable full

and part-time instructors to qualify for Arizona certifica-

tion and to give instructors an overview of the character-

istics of the adult learner and-some learning-principles

applied to adults.

Thomas Bloom.(197(3:12-18)-reports on a study of the

frequency kith Which various means are used by Illinois
cam-

community college vocational instructors to develop pro-

fessional growth and-suggests a need for personalized plans



for professional development_

Charles Doty (1976:36-47) speaks to pe-rsonnel develop-_

ment on the post-secondary level in a report prepared for

the New Jersey State Department of Education. Personnel

development programs for post-secondary educational insti-

tutions in several states are identified and described

1) objectives of theaccording to the following criteria:

program, 2) organization of the pr6gram. 3) cost of the

program, 4) motivation of staff, 5) pedagogical skills

emphasized, 6) technical content emphasited, 7)- constraints

on the program, 8) the evaluation process, and 9) program

changes needed. Programs at 25 colleges in 17 different

states are described. Th, programs are institutional

programs in continuous operation, not departmental or for

special groups. Each is focused on upgrading the teaching

skills of technically competent, yet pedagogically unpre-

pared, persons frOm business and industry rho_ are instruc-

tors in.vocational and technical education in community

colleges and technical institutes.

Stout (1974:1 -19) _,developed a project for the University

of Wisconsin deSined tn improve the instructional capabil-

itios, of part -time vocational faculty members. The purpose

of the project was to plan and conduct workshops designed

to upgrade the basic teaching skills of part-time vocational

teachers in the Wisconsin Vocational-Technical Adult



Education System. The project consisted of designating

the pedagog-ical skills to be learned. developing an instruc-

tional booklet to be correlated with the .workshop agenda,

conducting four separate one-day workshops, and evaluating

the impact of the workshops and materials on the teaching

skills of the parLicipants. Although the immdiate response

was enthusiastic. the follow-up survey two months later

indicated that Lta.:.hers may need more time to develop basic

teaching skills.

Dale Gutcher (172:1-49) conducted a survey of post-

secondary vocational teacher's in Texas. The survey was

designed to determine the educational background and needs

of vocational teachers in Texas junior colleges and to

ascertain their Intel.est in further professional_develop-

ment. A statewide surl-ey was conducted by the newly

established Office of Technical Assistance Programs at

Texas A and M University. Short-range goals and a long-

range statewide p7an are provided to improve educational

opportunities for vocational teachers in Texas.

Jerry Moss (1976:3-14) speaks to the problem of managing

and financing in-service education programs,. A new arrange-

ment is described chat. was adopted by the State of Minnesota

for financin,, and manaE:ing in-service profesFir)nal develop-

ment activities in yrwtional teacher education programs.

Nevin Frantz (197(; :7-30) deals with vocational teacher
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in-service education in a pilot program utilizing various

forms of instructional and communications technology and
-r

making comparisons between on and off-campus classes.

Instruction in off-campus classes was found to -oe as effec-

tive as on-campus classes in terms of achievement and

student attitudes.

Stanley Burke (1976:1-23) explains in-service education

in Virginia where continuous and extended .f forts are being

made to identify and provide the in-service training needed

by teachers in agriculture through a series of state,

special interest, and area workshops. The article identi-

fies the procedures used to plan and provide in-service

programs, and addresses some related problems.

James Horner (1976:9-16) offers several principles of

individualized in-service ,education. The author cites

adult learning research and his experience with a three-

year pilot program conducted by the University of Nt-thraska.

Richard Hofstrand (1976:3-38) explains in-service

education in Illinois. To accomplish desired changes in

the behavior of practicing.vocational educators, Illinois

has worked toward a systom of statewide and continuous in-

service :staff development. Articulation maximizes resources

by eliminating.duplic:Ition of services, and the state

provides technical assistan(!e.

V. 0. Niartinson (1976:1 -42) discusSes in-service

1 6
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education as a means of increasing teacher competencies.

He describes Wisconsin's successful strategies for provid-

ing relevant in-service education to vocational agriculture

teachers, including intensive workshops offered during

annual state conferences, workshops throughout the state

to meet needs identified in a statewide survey, and a

graduate- level university course for beginning instructors.

A committee of consultants plans isconsin's in-service

education.

James'Albracht (1976:1-27) discusses the most common

problems involved with in-service education in agricultural

Settings. The major problems of in-service teacher educa-

tion in agriculture center on the systems commonly used

and arise when inadequate consideration is given to proper

attitudes, resources, and time. Suggestions are made to

help the in-Lservice educator develop an effective program

around these elements.

Gerald Huntwork (1974:2-,53) discusses various methods

and techniques for in-service education of pest-high

instructors. In-service staff education at the University

of Nebraska School of Technical Agriculture, Curtis,

Nebraska, focuses on the immediate application of methods

and techniques under realistic conditions. The professional

improvement courses are generally presented on an individual

basis utilizing programmed materiaT whenever practical.
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Competency based in-service education is the topic of

a study conducted by Al-len Phelps (1976:1036). A detailed

formative evaluation was conducted on a series of seven

competency-based, i n -sery ice modules designed for use by

currently employed vocati,,nal and special. educators. The

topics of the modulo series focus on instructional develop-

ment and on coordinm_ion of

needs studentsspecial

services

in secondary

and programming for

programs. A series of

major questions was developed which addressed the evalua-

ti6n of the competencies included in the modules, formative

interim evaluation, and product-outcome evaluation. EvaluL--

ation information was gathered from six separate sources:

a panel of experts, field test participants, local program

administrators, relevant documents, participant-observers,

and the products developed-by the fieldtest participants.

Formative evaluation data-were gathered for each module

and analyzed at two levels:. microanalysis and macroanalysis.

Ronald Richardson (1976:2-61) discusses the effective-

ness of an alLernativo. approach to in- service education.

The project was desi7ned to provido vocational teacher

educators in Colorado with an alternative delivery system

for in-service vocational teacher education which would

overcome barriers. f' distanco (and lifficult winter travel)
,

expense, and low stndont density. A task force composed

of staff members of tho State Board for Community Colleges
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and Occupational Education: Departments of Vocational

Education of Colorado, and active teacher-coordinators

from all service areas in vocational education jointly

formulated a curriculum consisting of goals, objectives.

and evaluation criteria for an introductory course in

coordinating techniou,)s of cooperative pro,i!,-rams. An alter-

native ddlivery system for off-c=pus instruction using

videotapes and other audiovisual materials. printed modules,

and facilitators was developed by the task force. Revisions

based on the results of field tests of the first three

modules were incorporated into the total package (modules

and videotapes) which. according to an evaluation study,

can be utilized by field personnel to teach the course with

assured qua7ity'and content. Field test data .are included.

Appended material contains: names of the task force mem-

bers, the course outline. videotaping schedules and guides,

and course evaluation instruments.

Kenney Gray (1075:1-71) looks ahead to in-service edu-

cation in the 190's in a study conducted for the Bureau

of Occupational and Adult Education. The report.of the

seminar on in- service vocational education personnel

development contains the transcripts of 14 speeches and the

reports of six discussion groups. The papers are organized

under four main headings. lj\The context of in-service

education contains three papers on\in-service education
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philosophy. requirements, and responsibility. 2) Industry,

business, and education cooperation, which contains three

papers on in-servicc, personnel development programs and

patterns in Texas. Okalahoma, and New York State. 3) Com-

petency/performance based personnel development contains

five papers on perf()rmance based teacher education programs

for the general needs of vocational teachers and for the

specific needs of agriculture teachers and certification,

standards, and needs. 4) Models, strategies. and change

contains three papers on an evaluation model, strategies

of personnel development for vocational education in Canada,

and change in school. The six discussion group topics are:

1) principles and strategies of in-service personnel devel-

opment, 2) needs identification and program evaluation, 3)

supervising teachers. 4) recertification and competency

based standards, 5) trends. issues, and problems in in-
f.

service teacher eciucaion, and 5) career development for

professional personnel.

In-service education for vocational instructors in

Mississippi is the tpic or a study b3., Herbert Handley

('1973:1-28). Summarizing vocational educators' perceptions

of how well they are able to execute specific performance

tasks after completion of in- service training programs in

MissisSipp:, the report is the second in a series of three.

Handley evaluated the effectiveness of in-service programs
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conducted by insLitutions and those conducted by the State

Division of Vocational and Technical Education. The study

was conducted to provide baseline data to be used in curric-

ulum planning for ithproving teacher training programs.

Data for the study were collected through the use of the

Assessment of In-se'rvice Teacher Education Scale. The

vocational educators were asked to evaluate the level of
1

their performance of 20 tasks. Questionnaires were mailed

to (1,185) vocational educators and vocational administra-

tors who had more than three years experience in the field.

The sample is based on the 781 responses. Results ofthe

study distinguish between credit and non-credit workshops,

service areas of teachers, level of performance reported,

and educational level of respondents.

Daniel Vogler (1973:1716) developed an outline of

topics for in-service workshops.. Vogler pi:esents an over-

view of contemporary ideas regarding in-service vocational-

technical education. In a brief outline, he defines in-

's(rvice education as a "planned, goal-directed change

process" and-he givs guidelines that are consistent with

the definition f()r nlanning, organizing, and conducting

in-service educatio. Key points are reiterated and are

illustrated in a model. Available information. germane to

the current status of vocational- technical in-service edu-

cation is presented without comment.

-
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William Ward (1972:1-83) conducted a study of in-

service education with emphasis on vocational teachers for

the Oklahoma State Department .of Vocational

The purpose r)f his paper was to review recent literature

and research :._)n in-service training for vocatinal educa-

tion teachers and to draw elements in in-service

training from that synthesis. Topics reviewed included:

1) Historical Overview, 2) Theoretical Framework. 3) Recent

Programs, 4) Innovative Techniques. 5) Some Problems and

Solutions, 6) Planning. and 7) Evaluating Systems. Some

conclusions from the review were: 1) the entire process

of in-service education is not routinized. 2) teacher

autonomy is a major issue in in-service training, 3) edu-

cators are relying more on electronic equipment for in-.

service training. 4) planning and evaluation systems are

inadquate, and 5) the probleM of who decides what should

be taught still faces educators today. This study recom-

mended that statewide systems of planniagand evaluation

be developed and that :the problem of who decides what

should be taught he investigated.

Warren Lasell (1976:13-19) presents a model for eval-

uating in-servic( education programs." The evaluation

model described in this document was developed to provide

states with one :-,ean:; of r'valuat ing personnel development

programs and projects. It was designed to supplement other
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state evaluation 0orts by presenting guidelirps and

materials for use by state ,:oordinators and evaluation

teams in valuating state in-service personnel development

in vocational-tc-chnical education funded by the Federal

and State Governments. The purpose of the state evalua-

tion team is to analyze data. make recommendations, and

prepare az.final ovaltzation report for the State Director

of Vocational Education. The model and procedures

described in the materials may be modified by individual

states to .suit their programs. The evaluation model pack-

age consists of nine documents: an overview. guidelines

for developing behavi')ral objectives, three instruction

manuals for the state coordinator and evaluation team, and

four survey forms.

Walter Cameron (1969:.1-26) discusses the effective-

ness of three in-service techniques used with beginning

vocational instructors. To determine the effectiveness of

three remote technir:uos of in-service teacher education

(video-phone f2c-dhack. video-mail feedback, and vidoo-self-
,

evaluation) for three, selc.cted teaching skills_ A sample

of 39 beginning voati(,nal teachers was randomly selected

and assigned to on c.: of thr,.o equal Size treatment groups.,

All participants vidortapod a 5- minute lesson and were

instructed to view an instructional model and to practice

the skills in the model bv teaching 5-minuto lessons to
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four students. Each teacher mailed his video tape to the

teacher educator. At the end of the S-week experiment,

the 3C participants who completed the program was post-

tested. Two experienced educators rated the teaching skill

perforMance on all pre and posttests. An analysis of

covariance test revehled no statistically significant

differences in the exDrc-sect level of satisfaction with

the three-techniqu used. Al L group improved their

posttest teachirw: performan,!e over their pretest teaching

performances. The study recommended that remote supervis-

ion techniquc2s he c.ntinuc,.d in Colorado.

In-service (riuc7Ition has been and continues to be an

educational issue of =if:h. importance.- In addition, a

trend exists amonLI: cc,mmunity colleges to hire, on a part-

time basis, persons who are hizhly skilled in their occu-

pation but who'have had no teacher training.



PROCEDURES

The procedures used in conducting the study were as

follows:

1. A letter was sent to the State Depnrtment of

Education in those states that have co=unity

colleges t() determine what is beinrg done in terms

Cif in-service trainin!, `or part-time vocational

faculty. Ste AppendiN A for a list of the state

departments and Appendix B for a copy of the

letter that was scnt.

2. Questionnaires were distributed to the part-Lime

yocatinnal faculty at Okaloosa-Walton Junior College

to determine their most strongly felt in-service

education needs. A deadline of February 15. 1978,

was set for returning letters and completing

questionnaires.

3. Data from the questionnaires was compiled and the

results tabula cod. Each questionnaire item was

analyzed sep:trately in terms of the percentage of

responses givn for each multiple choice option.

The questionnaire` items were then prioritized

accordinc, to 'he percentage of responses given for.

each. This prvided a prioritized list of in-service

workshop bnsod on the needs of the part-ti,r,

19
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vocational faculty at Okaloosa -Wal ton

College (Appendix D) .

4. Drawing upon data gathered from returned letters and

the literature reviewed, an in-service workshop model

and a method for evaluating workshop of

was developed (Appendix D).

5. A panel consisting of the dean of instruction, the

chairman of the vocational education division, and

two part-time instructors was appointed to review,

approve, and up-date the workshop model.

6. The list of workshop topics, the workshop development

model, and the instrument for evaluating workshop

effectivr:.ness was combined with recommendations for

scheduling, financing, and management to form an in-

service/staff development Program for r'7.

vocational fa:71111.y at Okaloosa-Walton Junior-College.

See Appendix for a copy of the program which

includes all of the items listed above.

, 7. .A pilot in-seric-o workshop was developed to meet the

need most ofn i(lentified in Procedur' #3, Metrics

in Educatior-:. The workshorylvas presented and evalu-

ated for effectiveness.

S. The complete in-service/staff development program

along with results of the evaluation done in Procedure

#7 was submitted to Okaloosa-Walton Junior College

administration f'or approval and adoption,



RESULTS

The results or this study must be divided into thiee

categories:

1) Results of the inquiries made to state

departments of education.

2) Results o.f the survey of the part-time vocational

faculty at Okaloosa-Walton Junior College, and

3) Results of the evaluation of-the pilot workshop

presented to part-time vocational faculty at
;*-

Okaloosa-Walton Junior College.

The 44. letters mailed to state departments of educa-

tion in those states with community college systems pro-

duced 25 responses by the February 15, 197S, deadline for

a 57% return (See Appendix E). Each inquiry contained

four specific questions. Typical responses given for each

question are presented below:

Responses to Question Number 1

Do community colleges in your state provide any type of

in-service training for part-time faculty?

16% Yes - Our community colleges offer in-service

education for part-time faculty.

12% Our in-service programs are geared toward full-

time faculty but part-time personnel are allowed

to attend.

21
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4% We of.fer in- service training for full-time

faculty only

* 12% We have no statewide plan for in-service educa-

tion for part-time faculty. Individual institu-

tions might offer training at the local level.

40% Nothing is being done in this area but we

recognize a definite and growing need for it.

16% We provide no in-service training for part-time

faculty.

0% Did not respond to this question.

*Several. states indicated that in-service training for
r29'

part-time faculty is a local concern. Each provided a list

of community colleges that could be contacted to determine

if anything was being done at the local level. Ten per-.

cent of the institutions listed in each state were randomly

selected and surveyed by telephOne. This telephone survey

revealed no in-service programs specifically developed for

part-time faculty. See Appendix G for a list of the

institutions surveyed.

Responses to Question Number 2

In what areas are your in-service efforts concentrated?

(Several respondents listed more than one category.)

907 Instructional skills and Curriculum Development

12% Organizational skills

.0870 Management skills



. 08% Professional .development

. 08% Personal dovelopment

,0% Other

79% Did not respond to this question

Responses to Question Number 3

How are your in-service programs managed and finanCed?

28% Locally

.04% Match between state and local funds

.04% State level funding

.04% No funds available in this area

71.88% Did not respond to this question

Response to Question Number I

Do you have any addAtional advice or comments to offer

concerning in-service training for part-time faculty?

79.92% Did not respond to this question

.08% No, I have no. additional comments

20% Yes, I have additional comments:

"Certainly needed in our state.-

"If possible it is advisable to use an individualized
learning plan program Cor staff development."

"I would be interested in a copy of your findings, if
possible."

"I'm sure there is a need to refine and upgrade what is
presently being doncl. It is also true that part-time
staff in-service is a hit and miss proposition."

"I feel there is a need for working with nart-time faculty.
However, I wonder about the - ability of a single institu-
tion to handle the situation."
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A letter was received from the Wisconsin State Department

of. Public Instruction indicating that Wisconsin has no

"public community college system."

One hundred percent of the questionnaires distributed

to part-time faculty at Okaloosa-Walton Junior College

were returned by the deadline. Eighty-nine percent of the

respondents indicated that they felt they would benefit

from in-service training; and 3c:0 did not know if they

would benefit. Of the 23 in-service topics that the

respondents were asked to rate. metrics in education was

given the highest priority. The least priority was

assigned to using the ERIC system. .Refer to Table 1 on

page 25a for a prioritized list of in-service workshop

topics.

The pilot in-service workshop was developed (Appendix

D), presented, and evaluated. One hundred percent of the

participants indicated they would recommend the workshop

to others. Refer t( Table 2 on page 25b for the results

of the participant evaluations of the pilot workshop and

Table 3. on page 25d for the results of the evaluations

of workshop instruction.

The complete in-service program for part-time faculty

at Okaloosa-Walton Junior College (Appendix D) was

ap2roved on one year trial basis by administration.



TABLE 1

RESULTS OF THE SURVEY OF THE
OKALOOSA-WALTON JUNIOR COLLEGE
PART-TIME VOCATIONAL FACULTY

Workshop Topic

Percentage. responding as:

0

0 ;-
7.1

G
C 0

;T. Z. Z.

Metrics in Education
Legal liabilities of instructors
Using audio=visual equipment
Preparing learning activities
Motivating students
ReCruiting students
Classroom first aid
Teaching disadvantaged students
Job placethent
Preparing audio-visual aids
Writing performance objectives'
Evaluating student performance
Time managemenl, in classroom
Challenging the superior student
Writing course syllabuses
Human skills in teaching
Teacher self - evaluations
Developing lesson plans
Philosophy of the community

college
Long range plznning
Criterion ri7erenc:e testing
Teaching as a profession
Trends/Issues in education
Using the ERIC system

79% 91% 0% 0%
45% 55% 0% 0%
41% 57% 2% 0%
31% 64% 5% 0%
52% 49% 6% 0%
34% 52% 14% 0%
13% 72% 14% l%
49% .38% 13% 7%
21% 59% 20% 0%'
13% 67% 12% 8%
27% 36% 18% 16%
29% 33% 34% 4%
28% 33% 32% 7%
29% 31% 19% 21%
14% 41% 35% 10%
95 27% 23% 25%
23% 29% 37% 11%
19% 20% 49% 12%

19% 12% 41% 28%
3% 16% /13% 3870
2% 17% 32% 49%
4O 14% 41S 41%
OS 4% 1S% 78%
0% 0% 12% 88%

25a.
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TABLE 2

RESULTS
PARTICIPANT EVALUATION OF WORKSHOP

Through the workshop did you:

1. Become "knowledgeable of legislation relating
metric system?

Very
much so 91 % Yes 97, Partially 0% Somewhat 07o

to

No

the

070

2. Learn the "WHYS" of the metric translation?

Very
much so 94% Yes Partially 0% Somewhat 0% No 0%

3. Learn the advantages of the metric system?

Very
much so 86% Yes 14% Partially 0% Somewhat 0% No 0%

4 Learn the metric prefies?

Very
much so 97% Yes 3% Partially 0% Somewhat 0% No 0%

5. Learn the metric units of length?

Very
much so 89% Yes 11(-:: Partially 0% Somewhat 0% No 0%

6. Learn the metric uni:-7 of area?

Very
much so SO Yes IT; Partially 2'7 Somewhat 1% No 0%

7. Learn the metric units of volume?

Very
much so 86% Yes 10';, Partially Somewhat 0% No 0%
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TABLE 2 (Continued)

S. Learn the metric units of mass?

Very
much 'so 95% Yes 5% Partially 0 % Sorm:what 0% No (77.

9. Learn the metric units of capacity?

Very
much so 91% Yes 8(::, Partially 1% Somewhat 017, No 0%

10. Learn how metrics will effect your everyaav life?

Very
much so 96% Yes -r-; Partially 0% Somewhat 0% No 0%

11. Would you recommend this workshop to another person?

Very
much so 100'7 Yes 0% Partially 0% Somewhat 0% No 0%

25c



TABLE '3

RESULTS
PARTICIPANT EVALUATION OF INSTRUCTION

KNOWLEDGE OF THE SUBJECT

Very well We!. ! Limited Poorly
informed 9.1':- infored 6C background 0'; inrormed Cro_

PRESENTATION

Stimulating 93C Ad(,quaLe 7C Routine 0';;, Dull n

COMMUNICATION WITH STUDENT

Clear and
Concise Adegiza.te 3C Ambi,'uous O No Comment 1.5.

EXPIANATIONS AND EXAMPLES
.Very clear9':- H. Con Lied 0',-; Total. loss

Well
organized

ORGANIZATION OF WORKSHOP

85r: .Cranized Il5c, Disorganized 07' Confusing 05,

ASSINMENTS

Very clear S;7" Clear 13c Indefinite 0'7 Very Vague .0%-

EVAL;:ATMN TECHNIQUES

Relevant Inappro- Irrelevant
and fair S2'; Ader:n:!t( nriato 1r; and not fair Oc;:,_ .

INVOLVEMENT OF STUDENTS IN ACTIVITIES

Complete
partici- Teacher
pation 100' ., Adoquare Or; Fair dominatd 0%

_ . .

25d



TABLE 3 (Con nued )

WORK REQUIRED FOR WORKSHOP

More than Way too Not
Just right 53% nessary much enough 0%

VALUE OF TEACHING MATERIALS

'Very good S1 All 'right 10% Limited 0% Worthless 0%

TEACHER ATTITUDE TOWARD WORKSHOP

siastic 07;, Positive
Indif-

.
("' cerent 0 Negative

OUTSIDE ASSIGNMENTS

Very
relevant C67. Irrevelant 0% Helpful 34% Busy-Work 0%

7

WOULD YOU RECOMMEND THIS INSTRUCTOR?

1007r, Yes

95e

070 No



DISCUSSION, IMPLICATIONS AND
RECOMMENDATIONS

The results of this study can be summarized in three

general statements: 1) Though many educators recogni.2.e

the need for in-service training for part-time faculty.

very little is being done. 2) Part-time faculty can

benefit from in-service training designed specifically to

meet their need4-;. 3) Part-time faculty are interested in

improving their instructional competencies through in-

service education.

Several conclusions,;2an be drawn from the results:

1. Part-time vocational faculty do not feel that they

possess the fundamental instructional competencies

required of a community college teacher.

2 Part-time vocational faculty want help in developing

into goQd'teachers.

3. Part-time vocational faculty are asking for help in

areas that are normally dealt with in pre-service

teacher training programs. However':, due to career

work, and/or other commitments these people are not

pursuing teaohin degrees. Thus, other means must

be provided to help them.

Part-time vocational instructors can and are willing

26
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develop the necessary teaching competencies through

an on-going process of in-service education.

With the ever increasing trend toward hiring MOYC and

more non-teache trained eccupational practitioners, no

community collego.can. justify not offering in-service eclu-

cation for part -?-1;fle faculty. An in-service program must

be a proc(!ss rnther !lan a product and it must he on-going

in nature It shoulo he lased on the immediate needs of

the faculty it serves.

The typo of program presented in this study requires

a commitment to 7,n on -going pre,,rum of in-service educa-

tion, but require mini:nal funding for the development Of

materials and the trnining of teaching personnel to

conduct workShops. Because thousands of students are

taught each term by part-time instructors. and this

number appears to he on the increase, it is imperative

that part-time teachers be able to provide quality- educa-

tional e<perienccs. The only practical solution to the

problem of quality teaching by part-time faculty is a

well-designed pro7ram of in-service education. Such a

program will aid in nroducing a wellqualified, capable

staff of part-time vocational instructors.

The complete in-service education program for part-

time faculty d(.voloped in the course of this study has been

approved on a one year trial basis. It is recommended



that all community colleges employing part-time vocational

faculty develop :Lnd implemont such a program,

Q.-



APPENDIX A

LIST OF STATE DEPARTMENTS OF
EDUCATION TO WHICH. LETTERS

WERE SENT



Alabama State Department of Education
State Office Buildin:z
Montgomery, Alabama 30104

Attn: Director - Division of Community Colleges

Alaska State Department of Education
Juneau, Alaska 99501

Attn. Director - Division of Community Colleges

Arizona. State Dotrtment of Education
Phoe;Iix. Ari/.ona c35007

Attn: Director - Division of Community Colleges

Arkansas State Department of Education
Little Rock. Arkansas 72201

Attn: Director - Division of Community Colleges

California State Department of Education
Sacremento, California 9351.1

Attn: Director - Division of Community Colleges

Colorado Board for Community Colleges
and Occupational EducatiOn

207 State Services Building
Denver, Colorado 50203

Attn: Director - Division of Community Colleges

Connecticut State Department of Education
P. 0. Bo.% 2219
Hartford, Connecticut 06115

Attn: Director - Division of Community Colleges

Delaware State Department of Public Instruction
Dover. Delaware, 19901

Attn: Direl!co - Division of Community Colleges

Florida State DeTartment of Education
Tallahas:-it.e, Florida 32301

.\itn: Director - Division of Community Colleges

30



c.

Georgia State Department of Education
Atlanta, Georgia 30334

Attn: Director - Vocational Education

Hawaii State Department of Education
P. 0. Box 2360
Honolulu. Hawaii 96SO4

Attn.: Director - Division of Community Colleges

Idaho State Department of Education:
Boise;. Idaho S3707

Attn: Director - Division of Community Colleges

Illinois Office-of the Superintendent
of Public Instruction

302 State Office Building
Springfield, Illinois 62706

Attn: Director Division of Community Colleges

Iowa State Department of Public Instruction
Des Moines. Iowa 50319

Attn: Director - Division. of Community Colleges

Kansas State Department of Education
State Education Building
120 East lOth Street
Topeka. Kansas 66612

Attn:. Director - Division of Community Colleges

Kentucky State Dfpartment of Education
Frankfurt.-Kentu(!ky 40701

Attn: Director - Division of Community Colleges

Maine State Department of Education
Augusta, Mainr, 04330

Attn: Director Division of Community Colleges

Maryland State Department of Education
Baltimore, Ma:.-vland 21201

Attn: Director - Division of Community Colleges
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Massachusetts State Department of Education
Boston, Massachusetts 02111

Attn: Director - Division of Community Colleges

Michigan State Department of Education
520 Michigan National Tower
Lansing, Michigan 48902

Attn: Director - Division of Community Colleges

Minnesota Stzuto Department of Education
St. Paul, Minnesota 55101

Attn: Director - Division of Community Colleges

Mississippi State Department of Education
Jackson, Mississippi 39205

Attn: Director - Division of Community Colleges

Missouri State Department of Education
Jefferson City, Missouri 65101

Attn: Director - Division.of Community Colleges

Montana State Department of Education
Helena, Montana 59601

Attn: Director - Division of Community Colleges

Nebraska State Department of Education
Lincoln, Nebraska 68509

Attn: Director - Division of Community Colleges

New Jersey State Department of Education
Trenton, New Jersey 08625

Attn: Director - Division of Comm nity Colleges

New Mexico State Department of Education
Santa Fe. New !.InNie:0 S7501

Attn: Director Division of Community' Colleges

Nev; York State Education Department'
Albany, New York 12224

Attn: Director , Division of Community Colleges
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North Carolina State Board of Education
Department of Public Instruction
Raleigh, North Carolina 27602

Attn: Director - Division. of Community Colleges

North Dakota. State Department of Public Instruction
Bismarck, North Dakota 58501

Attn: Director - Division of Community Colleges

Ohio State Department of Education
Ohio Department Building
Columbus, Ohio 43215

Attn: Director - Division of Community Colleges

Oklahoma State Department of Education
Oklahoma City, Oklahoma 73105

Attn: Director - Division of Community Colleges

Oregon State Board of Education
Salem, Oregon 97310

Attn: Director - DiviSion of Community Colleges

Pennsylvania State Department of Education
Harrisburg, Pennsylvania 17126

Attn: Director - Division of Community Colleges

Rhode Island State Department of Education
Providence, Rhode. Island 02908

Attn: Director - Division of Community Colleges

.South Carolina State Department of Educatif)n
Columbia. South Carolina 29201

Attn: Director Division of Community Colleges

Tennessee State Dcnartmcnt of Education
Nashville, Tennessee 37219

Attn: Director Division of Community Colleges

3.'3
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Texas Education Agency
Austin. Texas 78711

Attn: Director - Division of Community Colleges

Utah Department of Education
Office of the Superintendent of
Public Instruction

Salt Lake City, Utah 84111

Attn: Director - Division of Community Colleges

Virginia State Board of Education
Richmcind. Virginia 23216

Attn: Director - Division of Community Colleges

Office of State Superintendent of Public
Instruction and State Board of Education

Olympia, Washington 98501

Attn: Director - DLvisi' of Community Colleges

West Virginia State Department of Education
Charleston, West Virginia 253G5

Attn: Director - Division of Community Colleges

Wisconsin State Department of Public Instruction
126 Langdon Street
Madison, WisconsIn 53702

Attn: Director - Division of Coritlunity Colleges

Wyoming State Department of Education
Cheyenne. Wyoming S2001

Attn: Director - Division of Community Colleges
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APPENDIX B

LETTER SENT TO
STATE DEPARTMENTS OF

EDUCATION
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04atoosa-cWaltort junior College
'QUALITY LO:;CAT:ON NORTHW EST FLORIDA

NIOEvILLE. FLORIDA 32578

Dear Director:

Will you help me in developing an in-service education program
for part-time faculty at my institution by providing the following
information:

1. Do community colleges in your state provide any type of in-service
training for part-time faculty?

In what areas are your in-service efforts concentrated?
Instructional skills, organizational skills, management skills,
professional development, personal development, or other?

3. Now are your in-service programs managed and financed?

4. Do you have any additional advice or comments to-offer concern-
ing in-service training for part-time faculty.?

I appreciate your assistance in this matter and locik forward to
hearing from you soon. I honc to receive all input by February 15th.
1978. Thank you again.

Sincerely,

David L. Goctsch
Vocational Education Division

DLG:tt



APPENDIX C

QUESTIONNAIRES DISTRIBUTED TO THE PART-TIME
VOCATIONAL FACULTY AT

OKALOOSA-WALTON JUNIOR COLLEGE
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Questionnaire for
Part-Time Vocational Faculty

I. In what vocational area do you teach?

.2 Do you think you would benefit from in-service work-
shops 'designed to help vou learn to be a bette
teacher?

,)

Yes

Comments:

No Maybe I do pot:know

If ,you think you would benefit from in-service work-
shops, please rate each of the following workshop
topics as to how strongly felt your need is in the
topic area. The ratio scale to be used is as follows:

BN Badly Needed

N Needed

MN Moderately Needed

NN. Not Needed

A workshop on writing course syllabuses.

A workshop: on positively challenging the
superior student. ti
A workshop on writing performance objectives
in beh:Ivioral terms.

A

A

A

workshop

workshop

workshop

nn

on

on

teaching disadvantaged students.

teacher self-evaluations.

motivating students.

7 8



A workshop on preparing learning activities.

A workshop on preparing, analyzing, interpret-
ing and properly using the results of
evaluationS.

A workshop in developing lesson plans.

A workshop on preparing audio-visual instruc-
tional aids.

A workshop on using alidio-viSual equipment.

A workshop on the human skills needed in
teaching.

A workshop on recruiting students into
vocational programs.

A workshop on placing graduates of vocational
programs in positions of employment.

A workshop on issues and trends in American
education.

A workshop on the philosophy and place of the
community college.

A workshop- on long-range planning techniques.

A workshop in the use of the ERIC system.

A workshop in emergency classroom ,first -aid.

A workshop on the legal liabilities of the
vocational instructor.

A workshop on criterion referenced testing.

A workshop on time management in the classroom.

A workshop on Metrics in education



4. Please list any other in-service workshops from which
you would benefit.

Comments: (In General)
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APPL:':DIX D

STAFF DEVLOP7NT AND IN-SERVICE
EDUCATION PHOGitAM FOR PART-TIM

VOCATIONAL INSTRUCTORS
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STAFF DEVELOPMENT AND
IN-SERVICE EDUCATION FOR

PART-TIME VOCATIONAL INSTRUCTORS

Prepared by:

David L. G-)etsch. M.S.
Industrial Education Department

OKALOOSA-WALTON JUNIOR COLLEGE

February 1978
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INTPODUCTION

There is no given time when a person becomes a good

teacher. There is no such thing as a complete teacher.

While it is true that there are good teachers and bad

teachers, The good teachers are not good because of any par-

ticular program of teacher training they have completed.

There are many roads one could take in becoming a competent

teacher.

One of the most effective and most feasible routes

available to part-time instructional personnel is in-service

education. In-service training is not merely a product or

an outcome, but a process by which goals are reached. In

the case of part-time vocational faculty, their goals are

centered around developing or up-dating those com7:,etencies

that make a person an effective, efficient facilitator of

learning.

There are fivc, goneral areas or in-service training for

instructional personnel . The first' area involves instruc-

t iona l competent: i es; In-service training in this area seeks

to improve the teacher's skills in classroom instruction,

lab or shop demonst,ratios, curriculum development/improve-

ment, learning theory. and methods of evaluation.

The second area involves the development of human
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skills. Included in this area are workshops Gn human

relations, group dynamics. interpersonal relations, and

assertiveness training. The emphasis is on improving the

self-image of instru(!tors and. in turn, students.

The third area involves the development of management

skills. Workshops designed to develop competencies in the

areas of ilong and short range planning. the systems approach

to organization , ,roal seLting. ohjoet.ive writing, mission

statements, and task analysis Call into this category.

The fourth are involves professional development.

This area encompasss activities geared toward teacher cer-

tification,to well as membership in Professional

organizations, sul)sribin to pertinent professional litera-

ture, and attendance of conferences/seminars.

The fifth area doals topics of p.-rsonal concern.

Workshops centered nround such thin!!..s as weight reduction,

how-to-stop smokin. nIceholisml defensive driving, heart-

attack. dealing with rape victims. and many :)thersican be

arranged in this aro:t.

1n-service workshoos can In (Ii7velnpd and presented in

any of these areas. A iist of th..! must pressing in-service

needs of par-t. im- vocational faculty members has been

included further e)n in t.his plan. However, any topic that

represents a fc Li n,vd of the Okaloosa-Walton Junior College

par t -t imc vocational fnculty will be addoc. to the list upon



request.' Procedures For requesting in-service workshops

are presented in -management" section.

;7
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:FISSION STATEMENT

The mission of Staff Development and In-Service Educa-

tion for the Part-Time Vocational Faculty is to provide

opportunities for personal/professional growth for ,its

target group. It provides the opportunity for all part-time

instructors to improve in the performance of their jobs.

Classroom instruction.As improved through in.-service educa-

tion for the benefit )1'student learning.
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PROGRAM GOALS

The scope of an in-service program can be'seen in its

goals. The goals of this program are:

GOAL ONE:

GOAL TWO:

To-develop and maintain a staff of well qUali-

fied, competent part-time instructors for the

Industrial Education Department.

To provide in-service training on a continuous

oasis for all part-time vocational faculty

members.

GOAL THREE: To provide opportunities for continuous up-

dating of teacher skills in a rapidly chang-

ing professional world.
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ORGANIZATION AND MANAGEMENT

Staff development and in-service education for the part-

time*ocational faculty is coordinated by the Ihdustrial

Education Department Chairman. Funding for the development-

and presentation of workshops is provided through the

Okaloosa -Nal ton Junior College Staff and Program Development

(S&PD) budget. In addition to the Yst of workshop, topics

-presented in the next section. A part-time faculty member

may request an in-service workshop in any area where there

exists a felt need.

Workshops are held on Monday evenings between the hours

of 5:30 and 9:30. All workshops are held on the Okaloosa-

Walton Junior College campus unless this is. not feasible.

Enrollment in a workshop is voluntary and must list seven

or more participants before the workshop will be .)resented.

All workshops are evaluated as to the value of the instruc-

tion and the content.
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Workshop Topics

The following list of in-service topics was identified

through a study of the in-service training needs of part-

time vocational instructors throughout the Southeastern

United States. It is a comprehensive list, but should not

be viewed as being wholly inclusive. The list is open-

ended and May be added to at any time.

Positiv'ely challenging the superior student.

Writing performance objectives in behavioral terms.

Teaching disadvantaged students.

Teacher self-evaluations

Motivating students

Preparing learning activities

Preparing, analyzing, interpreting, and properly
view. the results of .valuations.

Preparing audio-visual instructional-aids.

Using audio-v-1:-ami equipment.

Human skills and teaching.

Teaching methods.

Four steps in successful teaching.

Metrics in education.

How to ton.(:h.

Recruiting students into vocational programs.

Placement of 7:r.;iduates.

Emerg=2ney classroom first. aid.
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Legal liabilities 0C the vocational instructor.

Time managemnt in the classroom.
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WORKSHOP DEVELOPMENT MODEL

Overview:

What are-participants objectives for workshop?

How will objectives be evaluated?

How will it be taught?

What materials are needed?

Specifications:

Number of sessions.

Length of each session.

Location of sessions.

Dates/times.

Special Equipment.

Maximum Number of participants.

Minimum Number of participants.

Credit offered.

qost:

Instructor -

Student tuit.ion

Materials -



,

SAMPLE IN-SERVICE WORKSHOP

Topic: Metrics in Education

Presenter: David L. Goetsch

I. OVERVIEW

objectives for Workshop

become familiar with legislation relating
the r7otric system.

A. Participant
(Non-Behavior)

1. To
to

2. To learn the "whys- of metric transition.

-3. To learn the advantages of the metric system.

4. To learn the metric prefixes:

5. To learn the metric units of length.

6. To learn the metric units of area.

7. To learn the metric units of volume.

8. To learn metric units of mass.

9. To learn metric units of capacity.

10. To learn how metrics will effect our everyday
lives.

B. Evaluation of the objectives

1. Objective testing

2. Observation of application activities

3. Evaluation of a major student project

C. Teachin:!: Methods

1. Le(!tur-

9 Andio/Vis.1 presentations

3. Greui f`iscussion
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C. Teaching Methods ('continued)

4. Question and answer -sessions

5. Practical application activities

D. Materials Needed

1. Filmstrip/cassette modules on:

a. Metric Units of Length

b. Metric Units of Area

c. Metric Units of Volume

d. Metric Units of Mass

e. Metric Units of Capacity

f. Everyddy Metrics

2. Overhead transparencies on

a. Metric Legislation

h. The -whys" of the transition

c. The advantages of metrics

d . T1.1 Motrix Prefixes

3. Metric: Teaching aids

a. (15) Metersticks

h . (15) 150 cip tape measures

c. (15) 200 m tape measures

d . (15) metric trundle wheels

(. ( 5) 5 kg spring Scales t =: /sample mass units

( 5) balance Scales w/samplc mass units

g. ( 5) metric bathroom scales

h . ( 5) one litre containers
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3. Metric Teaching aids

( 3) sets of graduated cylinders

j. ( 2) sets capacity containers
10 ml - 2000 ml

k. (15) celcius thermometers

1. (1) large demonstration thermometer

m. (1) metric height chart

II. SPECIFICATIONS

A. Number of Sessions

(5) Five

B. Length of Each Session

(3) Three hours

C. Location of Session

Metrics Lab (Room B-100)
Okaloosa-Walton Junior College

D. Special Equipment

2. Odel 333CD, 1101-120 volt AC-DC
Filmstrip projector (or-equivalent).

2. Bell & Howell Model 3025 cassette tape player
(or eqUivalent).

3. Graflex OH 2000 overhead projector (or
equivalent).

E. Maximum number of participants

(20) Twenty

F. Minimum numi.) ,.r of participants

(7) Seven

5.1



G. Credit cat' Cured

Participants successfully completing the workshop.
will receive (I) hour of college credit that can
be app] iced toward certification or re-certifica-
tion.
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Sample Student Evaluation of Workshop

Through the workshop did you:

I. Become d:li of legislation relating to the
metric system?

1 3 4 5
very much so Yes partially somowhat No

2. Learn: the "Whys- or the metric transition?

very much so es partially somewhat No

3. Learn the advantages of the metric system?

1 3 4 5
very much so Yes partinlly somewhat No

4. Learn the metric ixes?

1 5
very much so Yos partially somewhat No

5. 31-aYr, the metric units f len!.th?

3 4 5
very much so Yes partially somewhat No

6. Learn the metrie units of area?

1 2
very much so Yes partinity

7 Learn the metric units of volume?

1 9

somewhat

4

5

very much so Yt..!s partiallv

5(1

somewhat

No

No



S. Learn the metric units of mass?

1 3 4 5
very much so partially somewhat No

9. Learn the metric units of capacity?

1 3 4 5
very Much so Yes partially somewhat No

10. Learn how metrics will effect your everyday life?

1 2 3 4 5
very much so Ies partially somewhat No

11. Would you recommend this workshop to another pe,son?

1 2 3 4 5
very much so Yes partially somewhat No
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SAMPLE STUDLNT EVALUATION OF INSTRUCTION

DIRECTIONS: Cirlo the points on the scale that most
a(:curately represent your opinion. Your
faLr and honest opinion is what really counts,
as your instructor desires this rating for his/
her own self-improvement.

KNOWLEDGE OF THE SUBJECT

Very well- Well-
inrormed informed

PRESENTATION StimuLaIin!2,- Adequate

Limited
background

Poorly
informed

Routine Dull

COMMUNICATION WITH STUDENT

Clear and Adequat Ambiguous No Comment
conisQ

EXPLANATIONS AND E:\:AMDLES

Very clar Clar Confusd A total
loss

ORGANIZATION OF WORKSHOP

orar- Organized Di:sorganized Confusing
ized

ASSIGNMENTS Very clear Clear Indefinite Very vague

EVALUATION TECHNIQUES

Relevant Adequate Inappro-
and it priate

INVOLVEMENT OF STUDENTS IN CLASS ACTIVITIES

COMolte Adequate Fair Teacher
partii- dominated
p9ti():1

Irrelevant
and not fair

WORK REQUIRED FOR WORKSHOP

Jost ri:-111, ',lore than Way COO much Not enough
necessary

VALUE OF TEACHINC,

Very :,-o()(.1 All right Limited' Worthless



TEACHER ATTITUDE TOWARD WORKSHOP

Enthusias-
tic

Positive Indifferent Negati

OUTSIDE ASSIGNMENTS

Very Irrelevant Helpful Busy-work
relevant.

Would you 'recommend this instructor to another person?

Yes No
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APPENDIX E

RESPONSES FROM STATE DEPARTMENTS OF
EDUCATION TO LETTER INQUIRY
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ESPONSES FROM
OF

State Page

STATE DEPARTMENTS
EDUCATION

State Page

Alabama 61 Montana 71-72Alaska 62 Nebraska 73Arizona f33 New Jersey ** . .

Arkansas 64 New Mexico **
California ** New York 75
Colorado:, 00 :- North Carolina 77
Connectieut ** North DakOta **
Delaware ** Ohio *
Florida * Oklahoma **
Georgia ** Oregon 7S
Hawaii ** Pennsylvania
Idaho *

Rhode -4 **
Illinois ** South Carolina 81
Iowa 66 Tennessee 79-80
Kansas ** Texas S2
Kentucky Utah **.
Maine 68 Virginia 83
Maryland ** Washington 84
Massachusetts ** West Virginia **
Michigan
Minnesota ** I

J

Wisconsin
Wyoming

S5

Mississippi 69
Missouri 70

* Responded by phone

** Did not respond to inquiry
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S:atQ of Mabarra

Department of Ednation
State Office Bur

Mont ,ornery, 4iailara 3613t,

Wayne Teague
State SuperintendwIt of Er;t:,:,:f:;;:.

January 12,-1978

Mr. David L. Goe-tsch
Vocational Education Division
Okaloosa-Walton Junior Colle,,,,e
Niceville, Florida 32578

Dear Mr. Goetsch:

?art-time instructors in our community; junior. and technical colleges
in Alabama have no formal in-service requirements. These instructors are
expected to meet the same credential requirements as full-time instructors
but very little attention is iven except for their teaching assignments.

With the growing number of part-time instructors in our institutions I
can see a real need for in-service developments.

If we can further assist y()u, please let me know.

Sincerely yours,

William H. Osborn
Assistant Director

Postsecondary and Continuin Eduention

1HO:cp



j 1978

Ohczloosa-(jvilaltori junior College
"ClUALITY tr...-,;..c.x-rioN IN NO14,M., EST FLOP! DA

N:ci...:L LE. FLORIDA 32578

Director, Division of Community Colleges
Alaska State Department of Education
Juneau, Alaska 99801

Dear Director:

7-

Will you help mc' in devo.loping an in-service education program
far part-time faculty at my institution by providing the following
information:

Do community collel;cs in your st:!te pr,wideany type Of- in- service
training for part-time faculty?

In what areas are your in-service efforts concentrated?
Instructional skills, orgahizationril skills, maringement skills,
professional development, personal developmc-nt. or other?

5. Hot.: are your in-scrvi:: nrogror:s ----czed and financed?

4. Do you have any additional advice or comments to offer concern-
ing in- service training for part-time faculty?

I appreciate ynur ::::istrince in this matter and look forward to
hearing from you soon. I h) :)e to rc.:eiv: all input by February 15th,

7S_ Thank you ;1-,in.

3

Sincerely,

Davici L. Coel_sch

Vocational Education Division
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State Bodrd of Directors for
Community Colleges of Arizona

,73S AEST.: CCCCC SON 00.2S
eocHist AR.z.C. //SOOT

.102' Srr 037

January 16, 1978

Mr. David L. Goetsch
Vocational Education Division
Okaloosa-Walton Junior College

FL 325Th

Dear Mr. Goetsch:

I am responding to your letter requesting information
relative to in-service education programs for part-
time facilty. In Arizona there are fourteen commu.lity
colleges in nine districts. The majority of the
community colleges have in-service education training
programs for part-time instructors. The training
programs are at the option of the local community
colivge anu not a state requirement.

The in-service training programs usually consist of,a
three to four. hour orientation program giVen to the
part-time instructors the week before classes begin.
These programs concentrate on the philosophy of the
college and its organizational structure. The programs
are managed by administrators and financed by the local
community college.

I hoPo this will be of help to you. If I can be of any
Furth,:.r -:sislnce, do not hesistat,, to 1Yrite to me.

Sincerely yours.

Eugerie L. Dorr
Associato Di rector
State Board for Commianity Colleges

EIS)/ t. 1 r
: Dr. Hal .1
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DAVID PRYOR
GOVERNOR.

M. OLIN COOK
DIRECTOR

DEPARTMENT OF HIGHER EDUCATION
1301 OlCsT SEvENTH STREET

LITTLE ROCK. ARKANSAS 72201

January 26, 1978

Dr. David L. Goe.c.sch
Vocational Education Division
Okaloosa-Walton Jr. College
Niceville, FL 32578

Dear Dr. Goetsch:

In response to your letter of early January, I am paralleling myreplies to your questions:

I. Community colleges in Arkansas do not provide a separate in-service training program for part-time faculty. Part-timefaculty are made aware o: normal faculty in-service trainingand are encourag,ed to attend although they are probably notrequired to attend.

2. In-service training is probably concentrated more or. instruc-tional skills than on the other areas mentioned. However, Iam sure each of the areas gets touched at least lightly fromtime to time.

3. In-service prop-rams in the community colleges are financedinternally by the individual institutions. They are not sepa-rately financed from the state.

4. No, I have no additions] comments.

If you have further questions feel free to contact me.

Srificerley,r

TS:mg,

r

Torn Spencer
Associate Director for
Community Colleges

TELEPHONE:,

371-1441
371.1442
371.1443
371-1444

B..../. LAMBERT. JR.
HO'-'-'ARD HOLTHDrr MRS. CORLISS M. HOWARDVICE-CHAIRMAN CHAIRMAN S'''RETARYcRossryr COULD LITTLE ROCKHENRY GSCHWEND MARLIN JACKSON FRED MACDONALDJONCSROPO

YARACOuLO ORINKLCYNICKY E.-HARGROvE HARRY PONDr.R, SR. JAMES D. CLAIR H. L. HEMBREE IIISTUTTGART VIAL.Nl; Pe tUnr. SpitiNCOALE FORT SMITH65



I WO

Chaloosa-Walton 5unior College
I rF 1%

FLO;A

Director, Division of Community Colleges
Colorado Bap.r0. for Community Colleges

and Occupational Education
207 State Sorvices
Denver, Colorado S0203

Dear Director:

Will you help me in ..1:v1onin.r, nn
for part-time faculty nt institurion 1,y ;i:o following
information:

1 Do community colley in oUr Juy in-:crvi:c
training for pnrz-tim,-

in what areas nre your in-service effor:-s rolL-entrated?
instructional onizntinal
professional development, nersonnl dev.elopment. o: otner?

3. How are Your nrogr:Ims 71:!nnid

1. Do you hr:t :inv 01. co--lon to offer concern-
ing in-service rrainin:; for pnrt-time fn,-uIty?

r I appreciatv yr in this !....nr:-cr n11,.! leak forward to
:1(2:iriv7, from You soon. tti ni: inp!It hy Yei,ruarY 13th,
197S. Thank you ani7'.

f--
,

A 3'
1(

, - /

06

Dn...id L. Coet:-:ch

F::!:.-71:-ion Division



February 2, i976

Nr. Davie L. LAetsch
Vocational Education uivision
Okaloosa-Walton Junior college
Niceville, Florita 32b7J

Dear Mr. joetscn:

This is in response to your letter asking for information concerning
inservice education programs for part-time faculty. I will respond to your
four questions in order.

1. Yes. Our community colleges as well as the State Department of
Public instruction, the Iowa Association for Life-LoncJ Learning
and private and public colleges ant universities, 60 provide
inservice training for part -tine faculty.

2. In the past, most of toe inservice has been provided for teachers
of adultkvocatiooal education and auult basic education. Adult
ocation'a-1 ioservice nas, primarily, been limited to technical update.

This year we are pilot testing a basic teacher training program.
With this program, we hope our community colleges will provioe
greater inservice related to instructional skills. Response to
our pilot testing appears to be very favorable. On the other
hand in, aaul t basic education, inservice has been oriented mainly
to Wtructi-onal skills and curriculum development with some
re7tating to ordani7ational skills.07

3. ±"Adult vocational inservice is managed by the community colleges
and, primarily, financed on a 5U/50 match basis between the
State Department of Public Instruction and the co!amunity colleges.
The state department allocates, between :,;b00 ano 51,W0 to each
of the lb merged area community colleg'es". Some area community
colleges bOaget adaition'al staff oevelopment money beyond their
50 percent match. Acult oasic inservice, also, is managed on
the local level. It is financed in large part by Federal (3u9-0)
and state money. Some co.omunity colleges do budget adoitional
local dollars for adult basic education inservice.

4. If possible, it is aUvisa'ble to use an iocividuallzed learning
plan program for staff development. This program allows for the
present expertise of the -instructor and the particular training
activities availaole to them. Also, aifferent learning styles



Z -

i;ay De considered. This prograhl is operational for adult basic
educators and is beinl; developed for adult vocational instructors
here in Iowa. For 1.1ore information on individualized learning
plans, you may contact:

Jr. Jane Forester, Director
Adult Education
Northoast Iowa Area Vocational Technical
School

3or. 4UU

Cal7lar, Iowa b213Z
Phone: (319-60Z-3263)

I hope this inforation wYll be useful to you. If I can be of further
assistance to you, olease contact i.e.

Si ncerely,
/4

-
,.

Dennis L. Hiner, Consultant
Adult 81 Career Professional Development

r s



January 19, 1978

Mr. David L. Goetsch
Vocational Education Division
nkaloosa-Naltoil Junior Colloge
Niceville, Florida 32578

Dear Mr. Goetsch:

Your letter to the Maine Department of Education has been referred
to me for reply since we are the only free-standing public community
college in the State.

Whiel we recognize the need for in-service education with part-
time faculty we do little beyond general orientation. We are currently
studying ways in which to implement a staff development plan which
would include all faculty, both part-time and full-time.

Very truly yours,

Carroll R. McGary
Acting Dean

CP.M/vjt

I
/.



OLaloosa- (-Walton 5tfnior Colic

Director , Dlv is i on of CoAun t' Col loges
Mississippi Stato Donartment of Education
Jacl:son. 3'.,1205

r,.'t tor :

I n -

:30 i:y :

for n7: r: - t I ct I .;

aq

In w:ant aroas aro
Instructi.Dnn1 ski::s. -kills.
nro . . (it

3. liow

Do yip!! i I 3:1:i I or
n - :!7 ::t -:.L :

e_ L

toI a' %%II! ::t 1 ; !;7!:: "";
.:

N

H:1 i<inn

,



THE. DEPARTMENT OF HIGHER EDUCATION
600 CLARK AVENUE

JEFFERSON CCTV!, MISSOURI 65101
(314j '51'2361

January 11, 1978

David L. Goetsch

Vocational Education Division
Okaloosa-Walton Junior College
Niceville, F'orida 32578

72ar Mr: Goetsch:

The only formal in-service program for part-time faculty in
Missouri at this time appears to be nothing more than orientation
sessions at the beginning of a given term. The costs for that would
be absorbed by the sponsoring administrative units, of course, as
part of normal operations.

This is an area of some concern. I would be interested in a
copy of your findings, if possible.

Sincerely,
;,.

Robert L. Martin
Director of Community Colleges
and Technical Education

RLM/ji



COMMISSIONER OF NIGHER EDUCATION

THE MONTANA UNIVERSITY SYSTEM
SQLJTM LAST CHANCE GULCH

HELENA. MONTANA
59601

David L..Coetsch
Vocational Erlucation

Ckaloosa-Walton Junior Collee
icevilie, Florida 32573

Dear :1r. GoeLJeh:

January 13. 1978

In response to your recent letter inquirinc; about inservice
training programs for faculty members, the :entral office
does not provide this kind of inservice program fcr
faculty at the coonity cc,lluges. I 1:,,ve tatr:en the liberty
of sending a copy of your letter to the prsidenr of the
three community collec in ::ontana and if they Co provide
any inservice procIrams for the parttime far.ulty.
I'm sure they'l1 r7alab1e of responding to the que.z.tions
that you've raised_

If I can be of any further service, please don't hFsitate
to contact me.

cc: Community .7!-,11--:c,

JL/b

/

Community Collego Coordinator

THE MONTANA uNtyrnstry ^ 1C,CM ,Ore.I5Ts or THE trpovcrfiry or MONTANA AT MuNSOULA. MONTANA 9TATC LTNIVCRIITY AT nOTGMAN, MONTANA COLLCGCOr MINCItL 5C1C.C...0 AMO 1E,..zoLoGr A T (INT II W M)N ,ANA LCC.0 AT z,L=ON. CASICRN MONTANA COLLCOZ AT INT-LING9-
AND NON THCNN MONTANA COLLLOC A r HAVRE.



January 19, 1978

Mr. David L. Goetsch
ITOcational-Eddcation Division
Okaloosa-alton Junior College
Niceville, FLH 32578.

Dear nr.. Goetsch:

Flathead Valley Community College does not, provide a formal in-service
education program for part-tine faculty. 'The closest we come to such
an activity. is an orientation program prior to the opening quarter. of
the academic year. invite' the part-time faculty to attend a meeting.
for one evening during which we outline procedures, responsibilities,

needs, etc. Indivic:ual needs beyond what can be handled during
this meeting are taken care of by either. the division chairman or a full-
time instructor.

In July, 1977, I moved here from Illinois. Some of the colleges in that
state d6 have in-service education programs for part -time faculty. If
you have not included the colleces in that area on your railing, I
ur9e you to do so.

NJB/nlih

Sincerely,

Norbert J. Be'rning
near: of Instruction

S'



Nebraska Department of Education
E3.),.4'4S7 Lmcoln.N.M7A-;m0685t0

Are:vph,mo (4021 471 .2-295

Ann.. (..tnIphen

'ate
of ".

Educotuol

%6.

I )..wsi.

January 13, 178

Yr. David
'Vocational L. ._,Ltion Division

Okaloof:a-Walton Junior College
Niceville, Florida 32578

Lear Goetf_;ch:

In annwer to ':our letter on the subject of in-service for part-time
faculty in Nebraska's community colleges, I would first like to fill
you in ori the "system" we.have in Nebraska. Nebraska has six technical
cormunity college erects with 16 campus sites. These area colleges
were created in 2973 by merging existing city/county junior colleges
with the area technical colleges. Each area is autonomous, having their
own board with no cent...a agency or board at the state level. ,We in
the Division of Education maintain liason with the colleges
and make our servicos available to them. We also supervise their
vocational effort for reimbursement rurroses.

In light of the ahovr, I will atterpt to answer your questions in a
universal fashion relative to the "different" circumstances in each
ai7ea- college.

1. Part-time facul':.v teaching in the full-time cataloged courses and
:.._)grams are net treated any different than the full-time staff in

terms of in-crvico. Adult instructors are generally encouraged
to attend those things that could assist them in their teaching. .

No formal nrocram exists for t7,:e adult vocational education teacher.

In-service effort:: arc concentrated c--..'the teachers teaching in
full-time Cal-acqd courses and'procran, and generally speaking,
focus rsn. all of thc. rirea:1 you reference with major emphasis onLr!1,.. r ..;%.,e1! instruction, orc7rIninaticnal and m4nagc,-,.7t skills.

714..sril.1 I

:rn.ercl

.

Each area colt '':r' i dentifies a staff development -erson responsible
for this ,off,7.rt. Financing i5 accomnlished through the area budget
process.

4. Teacher education has heen involved in sone Of the local inservice
efforts. 'Phone acivitics conducted through EPDA has, of course,
involved the univ;Ltrsitics, state colleges, consultants from other
states,. and nr7.oc'alits in business and government.



Mr. David L. Goots,:h
January 13,
Pace Two

It is not rors:Lle to pinpoint a consistent plan for in-service
education. . I'm ::ure there is a need to refine and upgrade what is
presently being Ocne. It is also, true that part-time staff in-
service in a hit ancl miss" proposition. The real difficulty in
the whole mattis identifying those things that are needed by
teachers and thr2n leing able to deliver it in a state the size of
Nebraska. We're constantly working on the in-service issue, as is
teacher e_lucation and the administrator:: in the colleges. It is
improvine in :e1:.raska and I'm optimistic to think that we're seeing
benefits from ervene's

I hope this pros sore of the information you ne:::d. Enclosed
is a personnel directory of the area col'oges refer,-nced. Feel
free to corrennonci with then', .:111act1y.

Sincerely,

GARY LU::D, Superr
Trade a Tnclu--rial
Post7:r,c'Dndary

S

cc: Glen Strain, Assintant Commissioner
for Vocatinl 1:ucation

Enc

,



4 1.'4 :3.1%:4 L: .1: .. C.711..:

THE STATE EDUCATION DEPARTMENT
A. '1. A..Y !22)1:::

ASSOCIATE C(',...vis5icNF.42
POP ,-11OHEri EIJUCATrO

January 16, 1978

Mr. David L. Coetsch
Vocational Education Division
Okaloosa-WaltonJunior College
Niceville, Florida 32578

Dear Mr. Coetsch:

.14 445'01

I have been asked to respond to your inquiry about inservice educa-
tion programs for ;'art- time faculty at community colleges.

1. While the problem you describe is one that practically
every institution has identified, none of them seem to
be doing anything about it. I have contacted several
of the institutions about submitting proposals that
would provide this type of training. As of this date.
I have received none, but the deadline date is not
until January 3D, 10-

'2. For the last several Years we have concentrated our
professional development dollars in what might he
considered as education courses: testing.groun inter-
action, curriculum development, etc. This is a change
from the period when we used to-'fund programs to sharpen
the technical skills of the teachers.

3. Our .inservice programs on 1 state-wide basis are funded
with VEA dollars as provided in. our. State Plan for
Occupational :-:d cation. Institutions submit nronosals.
for inservice pro:;rams and if they are funded, the
institution manages the program with superviSion from
our office.

4. As I indicated earlier, I feel tilere is a need for
working with part-time faculty. Powever, I wonder
about the ability of a single institution to handle
the stituation. I feel that most of the institutions



r. David L. Coetsch
January 16, 1'178

in your state have the sane problem. therefore, the
effort must he handled by your state agency with their
dollars.

I hope my anseus will help von with your problem.

Sincerely.

James R. Stratton
:%ssociate. HiF;her

Occupational Education



DEPARTMENT OF

COMMUNITY COLLEGES
NORTH CAROLINA STATE BOARD OF EDUCATION

RALEIG1-4 27611

January 19, 197P.

Dr. David L. Goetch
Vocational Education Division
Okaloosa-',Talton Junior Collg.-!
Niceville, Florida 3257a

Dear Cr. Goetsch:

I have received. your recent letter regarding inservice education
programs for part-time faculty. ''nfortunately, !e. do not keep records
at the state level of these kiry!- of institutional activities.

Institutions in the Co ':nunity College System in forth Carolina
do provide inservice training for part-time faculty. Some of it is
done on a regional basis as in the case of Adult Basic Educatidn, but
most of what is done is in the fore: of orientation at the institutions:
They are financed primarily fr:..1 the budges of the institution with.
no special allocation. There may be a grant or two of which I am not
aware, however.

I am enclosing a copy or the no-Jel used by many of our institutions
in developing staff develop:rent plans. I hope that you may find it
helpful. Also, I an enclosing a list of the institutions in the event
that you nay want to communicate them directly.

If I can be of further s,-rvice,, please let re know!.

JHE:ms

cc: Dr. Ben E. Fountain. Jr.

Enclosures (2).

Sincerely,

James !-!. Ellerhe, Director
Division of Staff Development

TS



State of Oregon

DEPARTMENT OF EDUCATION
942 LANCASTER DRiVE NEC"., SALEM, OREGON 97310 INFORMATION-PHONE (503)

January 11, 1978

Mr. David L. Goetsch
Vocational Education Division
Okaloosa- 'altos Junior College
Micevillr,, Florida 2.757C

Dear Mr. Goetsch:

Your letter relating to in-service education programs
for part-time faculty arrived in this office recently

Currently each of the community colleges offer in-service
programs for part-time faculty based on individual college
plans of action. Since in-service matters are a part of
the local college personnel action, I would suggest corre-
sponding with the collegeS as to their specific plans. A
current roster is enclosed for your use in corresponding
with the institutions.

If we may provide additional information, feel free to
contact this office.

CdeB:cj

Enc. (1)

Sincerely,

Carrol deBroekert
Director
Cowmunity College Cducational

Services
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january 10, 1 978

r. %v id L. Gootscn
'Iocatina' Education Di';ision
r)kaloosa_;:altrl.n colloro

Florid,a 3257P,

Dear Goetsch:

Thank you for your letter in vihich you recuest information
recardinn in-service education program for part-time faculty at
Your institution.

have referrd ,,nurletter to Dr. ':ray Euchanan, Vice
C'lanez.111or for the'Ftat flnardof P.f:.nents, 11 1 :'!urfraesboro
goad , T.,nnossee

11. j ray be cf further service,
contact

lease do not hesitate to

Sincerely,

a. D. Dahiels, Chief
nest-Secondary Education
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Dr. David h. Coetsc
Vocational Education Division
Okaloosa Wz:lton junior Coll 'A%
Niceville, Florida .76'7S

Dear Dr. Goetsch:

1 Ih

ycNu- ry concern in« i nsery sa
for part-t c fak:ulty has been direcm:IiI`l
a reply. .?/-haps be
characteristics of the ailproach to
in this Sys,em.

The governia hoard, the St-Ate

fion
l ACC

clear
lo

jel'e"Cmeat

,07.Its, ha

vcl 01) 1.411 oli
established a pelicv on faculty
the institutions TO this serviCo .A.1-q, cv

- r ,r5lcultvis enclosed. As you nav note fi ;e1

development is ;rimari.1:: an ind.--'tf,'14.1.:On`11responslhility in this System.
you ask cLin best be ans1,:erc'd by 1,-11111-t-itTil()IlsIf you wish to direct your inquiry to ploL't orfree to write to the deans of instr
and addresses is enclosed.

Pls.
tBest :-,uccess '01-1

Dr.

Enclosur7ss (2.)

Sincerol'",

aarl e s ,C

for Aci.dcv.liC

S I

(-)
- er'it, nnec-e,,Cin reav - fast .n:...(:-..rty Sate 1-711)7J1 {ij'llr

St4tt- 1.1rtivertV; oroo",.., ...tv Fenn%-t if1,3 .7.aC (...ftqtrIlstsity t cr Cu ", COH-Ce -te :::Cirrt7111.th.
lu-otburg

Statt! Community Colieg,
CLTilegt --Nr".1;:t11% Stife,

arl)111. /

College Siit-ibv ConWatIni v (.411v. \. 01,:ti:ver titatr Ckrn^nuniv .,
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January 20, 1978

Mr. David L. (:oetsch

Okaloosa-Walton Junior College
Vocational Education Division
Niceville, Florida 32578

Dear Mr. Goetsch:

I am responding to your recent letter to the director of Division
of Community Colleges concerning in-service training for part-tilhe
faculty. I regret to say that in South Carolina, we do not have any
state-wide plan for in-service For prt-time faculty. The preser:t
policy is that each of the sixteen t !chnical colleges/centers w:Il
assess this need in eaci -art-time faculty member that is employed,
and make appropriate pr.....isions for orientation and _raining to meet
this need. In this system, the institutions, themselves, or directly
accountable for the quality of the instructional program. This in
turn implies that each full-time or part-time. instructor must provide
quality instruction.

I an sending to you, attached, a "Guide to TEC" that gives to you the
addresses of the technical eolleges/centers. You may wish to write
directly to the vice-president or educational affairs or dean of instruc-
tion for further specific information. I might suggest further that you
consider PiedMont TechuicaL College and Trident Technical College as .

better examples within this system.

If I can be of further assistance to you in this matter, please feel
free to communicate with

ROO E a E pE4

41/

At

8'

Sincerely yours.

Cecil :dal tern:, Coordinator

Curriculum and Instruction
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VIRGINIA COMMUNITY COLLEGE SYSTEM7 NORTH 0TH STREET, R.O. GO X 1530, RICHMOND. VIRGINIA 23212. ARCA COOS 804/70G-2231

January 31, 1978

:qr. David L. Goetsch
Vocational Educati(in Division
Okaloosa-Walton Junior- College
N;ic:nville, Florida 32573

Dear :4r. Goetsch:

This is in response to your recent letter relative to
in-service training for part-time faculty.

The Virginia Community College st (VCCS) is comprised
Pf 23 colleges with 3 campuses. Extens2!k:e use is made of
.part-time faculty and each college is responsible for their
orientation and in-service training. The same employment
and performance requirements are used for both part-time and
full-time faculty.

The in-service efforts are concentrated into the
following areas:

1. Operational procedures, rules, and regulations
of the employing college;

2. Philosophy and history of the community college
movement and the VCCS; and,

I;:2.rucLi,:;nal a:1d organzat'-n-1 r'.:1411z.

The in-service training of part-time faculty is covered
in each college's Faculty Development Funds which are a part

o:7.

their maintenance and operation M&O) budgets.

you have further ,:iuestions, please give me a call.

3LC:CT/vv15

Sincerely,
/

,
L.^\/i

Samuel L. Creighton
Deputy Chancellor
7:cademic and Student Affairs

S I



.;auuary 15, 197S

Mr. David L. Goetsch
Vocational Education Division
Oisaloosa-Walton Junior College

Florida 52:),"S

:)ear coctsch:

The following .,,Comation relates to your recent ryquest for
assistance re.,rdiu,!. in-service education programs for part-
t. ime faculty.

hc Washington community college system does not have any
such programs specifically for part-time faculty. Thc thrust
of in-service education ef(or',s in the system relate to instruc-

and professional development for vocational educa-
t-ion instructors and administrators. Any other general efforts
tor:L.: to he directed a: full-time faculty as part of the annual
:acuity orientation activities just prior to each fall quarter.

ihe vocationai./ .._,iucazion in-service program is operated on the
'tasis of Federal vocational funds and is supervised by one of
the members of t a I e loard staff, James Blue. Again,
these efforts appear to he directed mostly at full-time staff
members, al though part-time instructors are encouraged to
p:irticipate 011r certification requirements state chat part-
time. instructors must have established Professional improvement
plans N the tir;:e they have been employed the equivalent of one
year on a hasis. Those plans allow a variety of
activities that will meet this reirement, including cellege-
sponsoret!. in-service :rainin.

I you have further scific quest ins, :4r. Blue would be the
appropriati :c

yor.4-s,

;
."ele

t. n lhert.iron
A S I S 7tin 17 iroCtor
I' I



,.State of II isvonsin DEPARTMENT OF PUBLIC INS7-RUCTIO,,

January IS, 1978

Mr. David L. Coetsch
Vocational Education 1)ivi.-;i0h

Okaloosa-Walton Junior colle;!,,.
Niceville, Florida 32378

Dear Mr. Goetsch:

6arbdra Thompson. Ph
State Supertr,:.nr,en:

Dwight M. Stevens, Ph .1.)
Deputy State Supermrrn,'

DIVISIDA' FOR INSTRUCTIONAL SEA
Robert C. Van Raalte Assistar't SuperIntnien:

I am referring to your letter of recent date addressed to the Director
of the Division of Co=unity Collezes in the Wisconsin State Department
of Public Instruction.

Apparently there is some misunderstanding. The State of '::isconsin does
not have a public community college system. There are several two-year
campuses of the University of 'isconsin System and there are about 35
different campuses of school.; onder the jurisdiction of the State Board
of Vocational, Technical and Adult Education. There are no community
colleges per se. It is impossibi for me, therefore, to intelligently
respond to your letter.

Cordially yours,

Robert C. Van Raalte
Assistant Superintendent

dkd

8:

(4
126 Langdon Street. Michson..Wisconvir



APPENDIX F

TABULATION OF RESPONSES TO
OKALOOSA-WALTON =ma COLLEGE SURVEY OF

PARTTIME INSTRUCTORS



RESPONSES TO QUESTIONNAIRE ITEMS

(Item one and item two called for introductory informa-
tipn. Presentation ol , data will begin with item three.)

3. DC) you think you would benefit from in7service work-
shops designed to lictlp you learn to be a bettor
teacher?

S97) Yos 2';, No

Comments:

6'7, Maybe 3(,*;, I do not know

"I have asked my supervisor Tor this kind of help
.several times."

"Workshops would be nice. Lord knows I need them."

"I've learned a lot.. the hard way. I could have used
.some in-service three years ago."

No additional comalents were listed..-

. Please rate each of the following workshop topics as
to how strongly Celt your need `is in. the topic area.

Writing course syliabuses

1,17, Badly. needed

415 l':oeded

357 Moderately needed...

Not: nf.,(7.ded

Positively ,challengim!. the superior student.

297,- nadlv rifded

'317 Needpd

176 ModratelY needed

2l7, Not needed

S8



Writing performance objectives in behavioral terms.

27(T Badly needed

Needuil

Modc!rately needed

16(7, Not needed

Teaching disadvantaged students.

needed

3FV,:

13'7. Modratoly needed

7% Not needed

Teacher self-evnlnation.

23- -'adly needed

297, Seed ..'d

37',; Moderately needed

1.1'; Not needed

3lotivatinr students.

Badly needed

Ner?dc..d

;10dc,ratc.ly needed

07r, Not neded

Preparing Ic.a:rning

31';. Badly needed

G4r: Neydfi

Modc,ratoly needed

07.:? Not ni..f,ded

8)



Preparing, analyzing, interpreting, and properly using
the results evaluations.

99(T Badly needed

33r.;, Needeci

345.: :..loderately needed

5: Not needed

Developing lesson plans.

195. Badly needed

Needd

49c,;, Moderately needed

19% Not need4:d

Preparing audio-visual instructional aids-
,

.137s Badly, needed

677c Needed

195, Moderately needed

Sq Not nec,ded

Using audio-visuai equpment.

=11 Badly needed'

57% Nee it -ri

Moderate.v needed

0% Not needed

The human skills' needed in. teaching.

25% ..Badly:neded.

277:.)

.!od,;:rately needed

25c) Not needed

90
kj



Teachin;.: as a pr..;.ession.

4'7- Badly noeded

4_1. Moderately needed

41 Not needed

Recruitin students into vocational prop rams.

:3,1`51 Badl needed

52'.7, Needed

14C-. .*:oderately needed

(X.7, Not needed

Placing graduates in positions of employment.

.Badly needed

59';, Needed

2070 Moderatly of edod

0:, Not needed

Issue and trends in American educntion.

Ba ly needed

4(7. Need,-.d

Moderately needed

78'; Not n,,edoci

-Philosophy :ir,C1

!)a(:,

-I:Ice o the cpmmunitv

needed

Nt)t

91



Long rango plannin techniques.

:1"; Bad!y needed

16'; Needed

.13'; Moder:Itely needod

38'..;. Not n od,d

Using the ERIC system.

W; Badly n000d

Nee-dd

71oderately needed.

8876 Not noeded

Emergency first aid in the Classroom-

12r Badly noedd
,

`:redeti

l4 Modrately needed

1.7. Not needed

Legal, liabilities of the vocational instruct.or.

Bad 1y nodded

55":. Need.r..d

.Moderatt.-! needed

Criterion referencx-d testing.

27: Badry.-needed

Neerird

497. Not



Time manageMnt in the Classroom.

28 ;. Badly neoded

Moa,-1aely needed

7(7;, Not nooded

5. Please list any other in-service workshops from which
you wsjuld

797; of the resnondents listed a workshop on the metric
system as hein;, needed.

No other workshop topics were listed.

Comments:

-What we need th(: most is a metrics workshop so that
we can turn around and teach it in our classrooms."

A workshop on molrics would he valuaule.-

No further comments were listed.
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APPENDIX G

LIST OF INSTITUTIONS SELECTED
FOR TELEPHONE SURVEY



NEBRASKA

Mid-Plains Teohnical Community Collego
100 East Fifth
North latt, A-. NcIty:Asko '69101

Central Technical Community Collog
P. O. Box 1468
Grand Islund. Nohyasko 68801

NORTH CAROLINA

Central Pidmont. Community Col logo
P. O. Box. 4009
Charlotte. N.C. 98904

Coastal Carolina Community
222 Georgetown Road
Jacksonville. N.C. 28540

Colleg0

Isothermal Community College
P. O. Box 801
Spindalo, N.C. 28160

Mitchell Community College
West Broad Street
Stateville, N.C. 28677

Sandhills Community College
Route 3, BON 182-C
Carthago, N.C. 28327

Wayne Community College
Caller Box 8.002
Goldsboro, N.C. 27530,

OREGON

Blue !Wuntain Community Cc:'

2410 NW Cordn Avenue
Box_1CO, Pendle'ton'. OR: 97801

Lane CommunIty Cttlleg
4000 E. .30th A:enue:'
Eugen,7,, OR 97105

95



Rogue :ommunity College
3345 Redwood Highway
Grant's Pass. OR 97526

SOUTH CAROLINA

Greenville Technical College
P. O. Box 5616, Station B
Greenville, S.C. 29606

Piedtont Tk,chnical College
Drawer 1208
Greenwood. S.C. 29646

TENNESSEE

Cleveland State Community College
Cleveland, TN 37311

Shelby State Community College
1588 Union Avenue
Memphis, Tennessee 38104
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