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ONE
DEVELOPING THE STUDY

The Pittsburgh Regional Library Center (PRLC) was incorporated 8
September 1967. The PRLC has moved its beginning charter membership of 9
in 1967 to 61 1libraries today. The attempt to specify the goals and objec- ..
tives of the Pittsburgh Regional Library Center and achieve some priority
in ranking has been a continuing endeavor. During that time, many expressions
of opiniun have been advanced as to its goals and objectives such as to:

Improve the overall economic efficiency, service effec—

tiveness, and information handling capabilities of the

libraries of each member institution, primarily through

joint efforts. ' ;

Provide the facilities and organization needed to help

solve the research, administrative, and service problems

of common interest to the members. :

Coordinate the services of the libraries of the member

institutions and of the Center with larger library and

information systems being developed regionally, nationally

end within intellectual disciplines.

PRLC members were surveyed to identify felt needs in 1966, 1968, 1970,
and 1973. The 1973 survey results were carefully compiled, and top priorities
which aﬁpeared at that time were: 1) streamlining interlibrary loan, 2) coop-
erative .development of collections, especially special collections, 3) coordin-
ation of acquisitionspolicies. Second priorities were: 1) reference centers,

2) periodical location for titles not in the Union List, and 3) microfiliming

sexrvices.
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-+ Study Background

Some of these purposes seemed to have o . .. der.of priority than
others, but no systematic investigation was made - :m. After 1973, efforts
appear to have been made on an annual basis with the @ »sult that about eight
attempts were mounted to deal ﬁith the problem. T! is activity was well spent,
however, because several pfojects and services hacd ‘:en articulated over a
period of time. Thus, the overall objectives for the Present study could be
stated as the refinement and the prioritizing of possible services and programs
by all those who saw themselves as associates of the rittsburgh Regional Library

Center.
A

fhe objective.of this preparatory period of debate, advice and even some
Pretesting in variang'forms has been to provide reébondéngs with a wide range
of reasonable alternatives which, when formally rated by the membership in a
controlled study, could result in geaningful information on the relative
importance of different projects and services. Efforts towards a more sys-
tematic approach were initiated in 1975. Questionnaires were sent to the
membership and meetinés were held. in an effort to come to grips with the
problem. In all, 114 goals and objectives were "identified by the various
efforts towards syntheses but priorities were apparently unsucessful.

In October 1979, a deliberate effort was.éade to coﬁe to terms with the
pPlethora »f expectations for the PRL Center. A project team and coordinator
were appointed in order to apply a Delphic technique to the numerous statements
of goals and objectives. The previously collect statements were reviewed,

sorted and edited for consistency of format. The proposal- statements of

' services went through Several stages of review. ' Tu make the survey as’ sim-

Ple and easy as possible for the respondznts, the.number of ‘items were reduced

and held to.a minimum..



Some of the items collected in the.initial survey overlapped and so the
list was pared down by eliminating duplicates and by combining related onmes.
This was not a simple task and some of the services listed could be consid-
ered combinations. However, the quality of articulation was of lesser imporr
tance than the process ;f doing so. It was considered to be more useful to
the objectives of the project to obtain response from the potential users and
report it back to them in their own phaseology'than to seek out such types
of services as may be ar;iﬁulated in the literature.

After this preliminarﬁ re;iew, the first version 6f the questionnaire
was prepared. The formszt and content of the items were diécussed with the

.project advisors and others. Finally, the initial version was prétested

by being administered in two preliminary rounds to the executive committee
and others for consideration and review. As a result of this screening, the
114 original statements were reduced in number to those that were considered
unique enough for final rating without loss of information.

The purpose of this discussion, reaction and testing was designed to
provide the eventual respondents to the study with a range of reasonable
alternatives in service that could be rated and which would hélp them sug-
gest other approaches as possibly more revelant-to theif own needs and interests.
It was expected that the result would-be to obtain more meaningful information
on the relative importance of different types of services that was under—
standable to, and which addressed their own perceived frame of reference.

When the reviews were completed, the formatted instrument was prepared.

The final choice of services included in the questionnaire may have been the
responsibility of the research team and the coérdinator but tﬁey were couched
in broad enough categories so as to encompass the objectives of Center's
services and allow for the interpolation of alternative viewpoints to be

obtained in the first round.




Respondents were asked to assign a single importance score to each ser-
vice. Instructions accompanying the instrument defined importance in terms
of how the respondent would need the service in the pursuit of particular
objectives. Each service listed was to.be Tated-on'a-ten—pGihE.scale from
0 to 9 according to the.following descriptive phrases:

0 = of no importance

2 = of very little importance
4 = of slight importance

6 = of moderate importance

8 = of great impdrﬁance

9 of véry great importance

Respondents are usually chosen in a delphic study to provide a broad
representation from competent and interested individuals in the areas being
investigated. The present study was not done on a random sample but conducted
among all of the members of the Pittsburgh Regional Library Center. The in-
ventory of subjects queried in the first round totalled 176.

Two copies of the questionnaire were mailed to the respondents accompan-—
ied by cover letters from gh; PRLC Executive Direq;or and the research coordin-
ator. One telephone call was made as followup and.the eventual return was
tallied at 112 or 64.27% of the 176 respondents.

A number of preliminary reviews were made on the returns. Each returned
form was examined for comments and additions. Several respondents were moved
to make some comments. These were read carefﬁlly and those with implications
for service were formul&ted and added to the roster of items for the second

round. These additions met the objective of eliciting further expressions

of services in articulations relevant to the respondents.



Other aspects of the analyses included the descriptive statistics so -
essential to a visual presentation of the data to be included in the second
round. All response werekeypunched including the control variables so essen—

tial for eventual partitions such as the following:

Library Type: : Position Type: Membership Status:
(check one only) (check one only) (check one only)
Special - ... ' Administrator PRLC Member
Public : Staff Potential

) Member
School Technical
Services Geographic Location:
Academic Trustee (non- Pennsylvania:
librarian)

West Virginia
PRLC Staff _ Plus Maryland:

First Round Results:

Each item on the instrument was treated as a separate distribution with
the N equal to response énd_the following statistics were computed and printed
out: median, interquartile range and the arithﬁatic:mean. Other statistics
could be printed out later if more indepth computations ' were needed. The
initial statistics provided the visual distribution so essential to the feed—
back to be included in the second questionnaire.

The minimum results to be obtained from this first analysis were the °
median score and the interquartile range for the.distribution of scores for
all items. In keeping with the traditions of the delphi technique, feedback
to be included in a second questionnaire was provided in the form of a
diagram in which the median, the mean and the interquartile range were shown

on each_scglé_aé illustrated in the following diagram.

-
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Although’ the median and interquartile range were used for feedback pur-
poses in the second round, further statistical analyses of the data were
based upon the mean and standard deviation. As one reviews the first round
response (Appendix A) based on the measures of central tendency so far employed,

a few observiations can be identified as follows:

1. Only three items (1,2,3) could be considered for priority
as falling in the category ranging between "great" and
"very great" importance.
2. Only four additional items (4,5,6,7) could be considered
for second order priority as falling in the category ran-
ging between '"moderate" and "great" importance.
3. Twenty items (8-27) constitute a block of services of
only moderate importance and of questionable value for
Priority consideration.
4. Large write-in response which when formatted for inclu-
sion in the second round constituted 26.9% of the total
item inventory. .
It was obviously too early to draw any conclusion let alone recommenda-
tions for the study as a whole. However, some suggestions appeared that helped
to serve as trial statements and were considered again after the analyses of

second round. response such as:

1. Very few programs and services are of any great
importance to the respondents as a whole.

2. Respondents were dissatisfied with the-"limited" range
(as perceived by them) of programs and services offered.
to them in the first round for rating purposes.

Thus, the first round of the study, as a result of much valuable prepar-
ation on the part of various committee efforts over the years, took on the
function of a huge group meeting where someth:ng like a "nominal group"
process yielded forty—niie ranked items and some eighteen additional articula-
tions for a "final" consideration in the second round. This step was a

necessary one since it had not previously been included in the previous phases

of the study.

ERIC | J

Aruitoxt provided by Eic:
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The value of this process should not be undcrestimated. The progressive
administrator knows only too well how difficult consensus making can be. All
too often it is a frustrating, if not impossible task unless the most recent
advances in decisioning methods such as nominal group and related strategies
2re employed. Methods such as these not only achieve results but they also
collect information which when interpreted establish additional empirical

evidence. In this regard, the PRLC study has already made an unique contribu~

tion.: -
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0
PRIORITY ASSESSMENTS

"Conclusions" drawn from the first round of this delphi study could only
tentaéively be advanced. They were presented.as reference points in making
comparisons with sécond round results. The membefship appears to be quite
articulate in suggesting programs and»services to improve the Pitt;burgh
Regional Library Center. However, when it comes to an agreement over which
services and programs are to be supported by limited resources, the member-
ship is more careful and deliberate in its selection; only a few items ywere
advanced to priority status.

All jitems employed in both rounds of this study, have been developed as

 objectively as possible which is a fundamental element in the Delphi approach.
This is done to avoid the undesirable effects 6% face-to-face communication,
such as. specious persuasion, the unwillingness to abandon publicly expressed
opinions, and the bandwagon effect of majority opinion. Thus, additions to
the list were not limited to those articulated by dominant individuals.
Semantic noise is-also avoided such-as-that-portioq of group discussions
often directed;to;matfers other than thg question at hand.

Opeh-end response especially on the first round helps ;he individual go
rigorously question personal views and encourages expression in distinguishing

between personal views and professional omes. If the reasoning is sound, the

8
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whole group may gain insight on a subsequent round. The Purpose of the feed-
back element (or iteration) in the Delphi Technique is tg?éffect interaction
and consensus among the respondents who otherwise would be operating in a
totally independent manner. Iteration is the element which distinguishes the
Delphi approach from conventional survey research. | |

Viewing the method from this per;pective reveals it to be a significant
contribution to survey research. Subsequent rounds in a delphi study generally
produce a degree of convergence of opinion. The basic tendency of humans to
take a middle of the road position probably iies at the heart of this phenome-
non.” However, it is counterbalanced at least to some extent, as a consequence
of the "expertness" of the experts. ‘ , v

A deliberate effort was made to solicit comments, and the respondents ap-
parently felt moved to make some remarks. These were all read carefully,
obviously because of the special interest in them dictated by the nature of
the study, but 'also to.determine whether any of the items would have to be
reformulated. For the most part, the comments were of a specific nature,
and there was no focused criticism of the individual questionnaire items.
Consequently, a few item revisions were made for the second round of the
delphi study.

The only deletions made were those which were obviously duplications
either among themselves or with items Previously listed in the first round
instrumept. In this regard, no a priori judggments were made as to what
should or should not be included. Thus, one of the major objectives of the
study was maintained: _t6 facilitate involvement and consensus-making by that
population directly associated with the Pittsburgh Regic-al Librafy Center.

While the preliminary analysis was taking place, a second questionnaire

was prepared. This was identical to the first one except for a change in the
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cover letter and the addition of the Delphi type "houses' on each scale to
indiFate the median score and the interquartile range. This new form was '
sent back to the respondents previously queried in the first round.

Two coples of the second questionnaire were mailed to the 176 respon—v
dents identified above under cover letters from the PRLC Executive Director
and the research coordinator.. Two follbwuplcontacts were made: one by letter
accompanied by an additional questionnaire; the second by telephone.' Total
response received was 107 returned questionnaires for a 60.8% return rate
despite the two followups.

Essentially, the delphi study attempts to increase the .reliability of
predictions by providing each respondent with feedback knowledge 6f group
interaction. Generally, a radical. revision is not expected in the ranking of
survey items from one round to the next, although some changes are likely
especially when a 26.97 item increase occurs from the first to the second
round.

Second Round Results -

/
In this particular study, as has been pointed out, the range of the median-

mean scores for the first round was already narrcw, so the second-round scores
were not expected to show significant decreases. in the standard deviatioms.
The resulting rank-drder distribution of median-mean scores for the second
round is shown in Appendix B.

The second round response has been summarized by median and interquartile
range as well as by mean and standard deviation. In addition,.the first
round rank as achieved by the rating scale has been provided for comparison.
As a result, some preliminary obserﬁations can be identified such as the

following:

10



1. Only two items (1,2) could be considered for
~ general priority as falling in the category
ranging between "great" and "very great"
importance.

2. Vhile the median remained constant (8.,0) from
round to round for these two items the
interquartile range decreased and the mean
increased slightly for both items (1,2).

3. Only three items (3,4,5) could be considered
for general priority as falling in the category
ranging between "moderate" and "great
importance."

4. TFor these three items, the median remained
' constant (7) from round to round, while the
interquartile range decreased and the mean
increased slightly for only one of the
items (3).

5. Two items in the first round (5,7)- dropped
out of priority status to:"moderate
importance"” when the results of the second
round were analyzed.

6. Four items (8,13,16,18) were advanced to
"moderate importance" as a result of the
26.9% open-ended item input in the first -
round.

7.. Total items of "moderate importance" remained
fairly constant from round to round increasing
only from twenty to twenty-ome.’

8. Four items of "moderate importance" in round
one (14,16, 23 24) were depressed into.'"slight’
importance'" in round two.

9. Forty-one statements (61.2% of the total items)
which were of "slight importance" or less'in
the second round remained so from the first .
round or were add-ons.
10. Four of the add-on statements (items #66,
63,62,58) were in the second round advanced
to the status of "moderate importance."

As a result of these preliminary observations, some tentative

suggestions may be articulated for consideration. Only two programs and
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services (1,2) of "very great importance" to the respondents as a whole,
appear to be steady and reliable areas for the investment of administrative
time and effort. These are enumerated by second round rank:

1. Expand the union 1list of periodicals in printed
and on-line formats.

2. Conduct continuing education workshops, institutes
and other training sessions on a regular basis
and also develop alternate delivery systems for
training and workshops, e.g. same presentation
in different locations in the region, videotaping

of presentation for distribution, telephone
conferences, etc.

Top priorities for the respondents remaiﬁed fairly constant from
round to round despite the 26.9% input of new items introduced during
round one. There were only three programs and services (3,4,5), of fairly
""great importance" to the respondents as a whole, which appear to be wor thy
of second priority investments of effort. These are enumerated by second

round rank:

3. Develop cooperative programs with other consortia
and networks and study the roles of the PRLC and
PALINET as regional networks.

4. Expand the services of the clearinghouse for
interlibrary loan and set up procedures that °

will facilitate rapid delivery,. e.g. using the-
OCLC ILL system to refer items.

5. Develop cooperative purchasing agreement with
various jobbers to take advantage of greater
discounts.

Two items which were of high priority status in the first round
were dropped down to "mpderate importance" by the total second round
respondents. These items cannot be completely ignored because each of
them were perceived to be of high priority status by certain subgroups

partitioned from the total respondents (Appendix C). These items are
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enumerated by second rank with their control check (*) in brackets:

7.. Establish a regional periodical center as a
clearinghouse for acquisition, photoduplication
and storage depository, as well as providing bulk
rates for subscriptions, also to coordinate the
reduction in periodicals/serials subscriptions
because of reduced library funding and in order
to ensure regional access to journals (05).

11. Improve communications between the Center and
among member libraries by exploiting such commu-
nications technology as WATS lines, toll-free Center

number, TWX machines, facsimile and satellite
transmission (07).

Fromlthe large add-on response (61.2%), it would appear that a
fairl& significant pumbe; of respondehts felt.deprived of initial input
opportunity. Note ma& be taken of some of these stéteﬁents that were
added onto 9he fifs; round of the questionnaire. The following four items
were advanced to "moderate importance'" and are enumerated by second round
rank with the control check in brackets:

8. Hold membership fees and budget down (66).

13. Make it easier for public libraries (small
and medium sized) to join PRLC (63).

16. Expand clearinghouse services to include
searching of bibliographic data bases, RLIN
WLN, PSU, etc. (62). .

18. Separate goals and objectives into short, middle
and long-range groups (58).

Even though these four items were advanced only to the status of
moderate importance, there is an additionaIfeasonforlconsidering them.
Each of them was éavanced even further to first and second order priority
status by certain subgroupsvpartifioﬁed“from the ﬁotal‘respondents (see
Appendix C). 1In this.regard, three addiéional add-ons (items #67,#61,#57)

which were advanced only to "slight importance" in the second round were

(*)Control check based on arbitrary order listing in second round.



advanced much further to high order status by certain subgroups (Appendix C).
These are enumerated by second round rank together with the control check

in brackets:

37. Explore the use of WEBNET as the basis of a local
data base, or for the basis of a cooperative
circulation or acquisition system (61).

38. Develop an ILL delivery system with UPS
Purolator (67).

47. Provide at PRLC an on-site at cost non-professional
input into computer a libraries' shelf 1ist for an
on-line computerized public catalog (57).
Such compariéons as these above which are made on the changed
status of items from round to round are typical of many delphi studies.
Comparison helps to answer the question of changed status which is often
raised: "in comparison to what?" Such comparisons point out not only
comparative status but also the stabiiity of the item among the respondents.
Thus, for example, one‘can pléce some confidence in the fact that items one

and two changed hardly at all from round to round.

Subgroup Partitions:

The response to the second round questionnaire was partitioned by
certain subgroupé; principally those by type of library and type of
position (Appendix C). Such response provides another point of comparison
or viewpoint from which the overall ranking of the various items can be
considered. In making these comparisons, one should note the Ns (i.g. the
size of each subsaﬁple). For some of these subgroups the sample is so
small as to prgclude much if any generaliza;ion as is the case among
special.librarians'k7), school librarians (2), PRLC staff (4), PRLC
Trustees (1). |

In other cases, it is interesting to "compare notes," so to speak.
’ P
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Even from a quick perusal, it appears that top priority integrity,
especially the first two items, was sustained not only from round to round
but also awong subgroup respondents. But there are variations and these
may be worthy of note when the membership and the administration take up
the problems of programming and impieméntations.

Other features of the subgroup response appear to stand out as
anomalies. For instance, what led the academic librarians to exclude all
items except the first two from either of the two top priority ranks? Or,
perhaps conversely, what features appealed to public librarians who in
their'ratingé drew up from the add-ons two items that .were ramked in high
priority status? Contrary to expectations, it waé staff librarians not
administrators who expressed concern in their ratings that "membership fees
and budgets" be held in line.

This study has made a significant contribution to such problems by
gathering and.aﬁalyzing important data about programs and services in a
controlled manner. However, it is difficult to provide reasonably ‘complete
answers to these and other questions raised by the study unless further
research is undertaken. As an interim and provisional step in this

direction, a factor analysis was done on the second round response.
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- THREE
RELATIONAL CONSIDERATIONS

, A factér analysis procésg was applied to the total number of
questions (67) as employed in the second rouﬁd of the questionnaire.
With this method the problems of réducing the data and of determining
whether some underlying patterns of relationships may exist in the data
were analyzed. When the data is reduced to a smaller set of factors or
components than the original 67 variables, then these components might be
considered as source variables accounting for the observed interrelation-
ships in the response patterns.

The variables which load onto the factors may be characteristic of
some underlying research construct, but they do not necessarily identify or
define any one factor precisely. However, th;;e variable sets which have
significantly non zero loadings could point towards scaling devices that
may become more precise measurement tools. In pointing towards the identi-
fication of properties underlying future teéts, the study may contribute
to the research base of the profession. Thus, the reasons for employing
factor analysis are consistent with the general objectives of the study
itself:

1. Establish priorities and relationships in the
services and programs to be implemented.

16 19



2. Work towards more precise ways of measuring
the coordinated output of the PRLC.

In considering the value of factor analysis for this study, one must
remember that it is difficult if not impossible at this stage of measurement
in the profession to attribute precise reality to the factors. It is all
too easy to give a factor a name and then to believe that some reality
exists behind that name. However, hypotheses generation is a part of
research design and, in particular, is a goal of more accurate measurement.
By an extension of this study or through additional studies it may become
possible to tell whether the emerging research cohstructs as identified in
this invesitgation are fruitful for empirical examinatién.

Factor analysis is an extension of other multivariate methods for the
analysis 'of research data. It helps to reduce ;he number of var;ébles
in a study and, in effect, points towards those variables which belong
together on the basis of some as yet unmeasurable but fundamental factors
of considerable signifiéance. Coefficients of correlation were calculated
between each of the 67 variables and every other variable in order to
produce a correlation matrix from which the principal factors could be
mapped.

The rectangular array of correlatidn indices was then rotated 90°
in an orthogonal rotation in order that the correlation between the
faétors was reduced to zero. The result of. these rather sophisticated

mathematical procedures is a matrix or table of coefficients that express

' the relation between the variables and the underlying factors. An abstract

of this matrix appears in Table 1, where only those rotated coefficients
are noted that are significantly greater than zero.

The resulting factors become hypothetical constructs whose values

17
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and even content can only properly be estimated from the observed data if
and when that data can be‘reduced to measurable distributions. In general,
such factors become convenient descriptive data summarizations with no
guarantee of built-in interpretive features. After the principal factors
were ldentified in the correlatiéﬁ matrices, the axes around the estimated
components were rotated in order to obtain more meaningful factors within
the simplest possible structure,

The purpose of such an orthogonal rotation is to bring most of the
loadings of a 'variable close ta zero, so that each variable' is more
highly correlated with only one or.two factors. The résult of the
rotation makes it easier to interpret each factor as a fepresentative of
the effects of that factor on a particular subset of variables. However,
even after the varimax rotation; there were still 18 factors upon some of
which significantly non zero loadings occurred.

From the simplified matrix it is possible to identify those variables
(questions in this instance) which load onto the respective factors as well
as the proportionate weight of each of these loadings. In order to facili-
tate the perusal of the factor loadings, each variable statement (i.e.
questionnaire question) has been reproduced and ranked by loading weight
under each factor (see Appendix D). 1Inclusion under each factor may be
considered the demarcation limit which appears to be the best estimate,
based on the actual data, of significant factor loadings.

It is recognized Fhat factor inclusion and demarcation is relative
_ to the weight of the loadings of each variable on that particular fauctor.
The amount of the variable loading which is substracted from 1.0 is in fact
the amount of the loading which is shared by other factors, possibly all

of the 17 (18-1) remaining factors. Thus, as any particular loading
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approaches unity.(1.0), the variance in that variable left to be explained
by other factors becomes less and less.,

In the practical world of survey research, a factor loading of
unity (1.0) remains only a distant theoretical possibility. Few researchers
have ever been willing to identify a specific and invariant cut-off point"
even though lows of .25 to .35 have been accepted in particular instances.
A perusal of the loadings on each factor as they appear in Appendix D will
show that no variable has been included with a lower than .40 loading.

Such a low loading is only pProvisionally accepted in order to
accommodate the inclusion of.all 18 factors which emerged from the final
rotation. However, it is obvious that nearly 60% (.59) of the variance
in this variable is explained by the other factors such as 32% by factor
#15 and 31% by factor #13. These percen;ages are circled on Table 1 in
order to illustrate the point being made.

For a variety of reasons, it is questionable whether the variable set
in Factor #18 as well as Factors #7, or #9 contribute much to an under-
standing c£~the underlying phenomena at work in thé data. As explained
above, the variance in question #64 is almost evenly divided among
three factors. 1In the other factors, despite.khe weight of the reépective
loadings, it is difficult to show conceptual relationships based on any
research constructs presently available to the profession.

An analysis of the variable sets which load each of the other
factors could be usefui to the administrator especially those pressured

. by events to set the agendas for decisioning. sessions and inservice training
.events. It is one thing to call a meeting or schedule a training period

for a "one-shot" consideration of a pressing concern. It is quite another
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matter to sequence a related agenda.set' around that pressing concern for
the particular staff audience or administrative grouping. )

With thg results of this study,'thé'harrassed administrator has an
objective meth;d based on quantified empirical e&idcnce for making such
decisions. The ev{dence emerging from the respective probabilities offer
some measure of ass;rancg.that the.sequenced agendas will at least initially
be more "meaningful" to participants than agendas built on "subjective"
comments by a range of informants, however well-intentioned these
individuals could be. At the least,.the sequenced agendas will probably
not be any "worse" than those more subjectively derived. |

Three examples are offered in an effo;t to elucidate what appear to
be the underlying phenomena. In addition, the examples may serve to
illustrate the application of factor analyses in the cowmunications and
behavioral research supporting the administrative enterprise. The
examples are taken from Factors #4, #1, and #8 (in order of the following
consideration). These factors contain the items (#1,#2)(#3,#4,#5)vin the
two top priority sets of services and programs as rated by the respondents
in delphi round two.

The first example ié taken from ranked.résponse summarizing the
individual ratings in the second round (Appendix B), variables 1 and 2
(questions 1 and 2) could be considered for general priority as falling
/in the category ranging between "great" and "very great" importance,
Should the PRLC Executive Committee decide to consider priority #1,

_ attention could. of course be focused on it alone. However, the Committee
also has the option of attending to that priority in relation to either
the other variables within the factor itself or in the relation of it to
Factor #1 with which that particulér item (Question #1) shares about 40%

of the variance.



Obviously the strength of the relational Probability (40% shared with
Factor #1) would seem to be preferable to a considaration of the other
variables within the factor., An inspection of the variables in Factor #1
will show that Priorities #3 and #4 are among the variables within the
factor set. in addition, their loadings are .63 and .77 respectively on
Factor {#1 whicﬂ appears to explain a considerably significant amount of
their individual variances. This analysis is strengthened by the fact
that the remaining variance of each of them is dispersed throughout the
other seventeen facFors (#2-#18) without significant.loading on any one
of theml

Before leaving this first example, aqother observation may be in
order. Upon the basis of further research.and'evaluation, Factor #4 may
eventually be "cleaned up" by the removal of priority variable #1. 1If so,
the variable set loading on Factor #4 begins to "make sense" empirically,
This is especially evident when it is noted that public librarians assigned
a second order priority to "Hold-membership fees and budget down" (see
Appendix C).

In relation to Factor #4, the other variables (despite low Priorities)
could appear to be associated because‘of their éairly significant loadings
on the factor (#4). Although variable #58 (variable control check column)
with a #8 priority status has only a .40 loading, the remainder of the
variance is spread across the other seventeen‘factors. Even if the '"name
and content" of the factor remain as yet unavailable, simple juxtaposition
with other variables in the set méy offer some measure of elucidation for
the high priority given it by the public librarianms,

A second example is employed in illustrating the usefulness of

these analyses in application. Priority item #2 obtained from the second
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round ratings had a .64 loading on Factor #11 (see Appendix D). One other
variable (question #9 with a priority ranking of 10) had an..84 loéding on
the same factor. To "conduct continuing education workshops, etc.” based
on "needs assessment surveys" appears to be a closely related association
which may define the underlying factor. -

A third example is obtained frqm the..60 loading onto Factor #8
of the item with priority #5 (see Appendix D). A look at this item
completes this consideration of the five items in pricrity sets one and two
as determined from all the respondents' ratings in round two. The two
other variables which have higher ioadings (.82 and .73) respectively on
fthe same Factor #8 appear to complete the display of th; undeflying
phenomenon. Further research may sibstantiate such an observation even

though in this study these variables were placed at ranks 67 and 63

respectively.
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FOUR
CONCLUD ING-SUMMARY

The primary objective of this delphi study has been to maximize item articu-

lation on a "free from constraint" basis and to achieve a degree of consensus
in the ranking of various programs and services. This objective emerged from
the coqsiderable work done cver ;he years by the PRLC membership as a whole. It
was implemented by the Executivé Committee as a result of the considerable plann~
ing by the PRLC Committee on Research and Developmént. Thus, no a priori judge~
ments were made as to what items should or should not be included inthe .instrument.

In this study of programs and services to be undertaken by PRLC before 1982,
two rounds of the questionnaires were used in order to obtain responses from the
membership and report it back to them in as close to their' own phraseology as
possible.” The rounds of the study took on the function of huge group ‘meetings
where something like the nominal group pProcess was employed. The ;esults then -
could be expected to obtain infbrmation on the relative importance of different
types of services addressed to a frame of reference meaningful to the membership.

A fairly large write-in response to the first round of the delphi studs occured.
These add-on comﬁents obtained some statements which in the second round were
advanced tovhighgr priority status. This feedback or iteration of the delphi
technique helpedvto effect -some more interaction among respondents. In addition,
the consensus achieved duriﬁgvfhe first foénd was sfrénéthenéd and further con-
solidated around top priority éssessments.

The priorities in a delphi study are obtained statistically from the ratings

(usually on a 10-point scale) assigned by the respondents to each of the proposi-
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tions or statements enumerating the programs and servicgs under consideration.
These indices drawn from the actural data included the gedian and interquartile
range as well as the'mean and standard deviation as the jindicators of central
tendency. Tbese statistical indicators were strengthengd from the first to the
second round. .

The analogy of the delphi process as a large grouy reeting may be appro-
priate. It does not, however, place sufficient emphasig on the fact of the
equal weight of each responden£ which can be obtained iy 4 delphi but is highly
unlikely under most large groupAprocesses. It should b¢ further noted that each
weight. is scaled and summarized to preserve the individyal's role. In a group
meeting, on the other hand, individual différences are Jvst in a yes~no binary
voting process. |

As a result of these considerations, the PRLC mempership can be assured
that its participation in this delphi study has been effectively recorded and
summarized. During the.next two years, a ﬁeasu£ed degrge of confidence on the
part of the membership as a whole can be placed on the ¢bllowing assessed priori~
ties:

Primary Level Considerations

Expand the union list of periodicals 'in prinyed znd
on-line formats

Conduct continuing education workshops, instjtutes and
other training sessions on a regular basis apd also develop
alternate delivery systems for training and workghops, e.g.
same presentation in different locations in the vegion,
videotaping of presentation for distribution, telephone
conferences, etc.

Secondary Level Considerations
Develop cooperative programs with other consgttia and net-~

works and study the roles of the PRLC and PALINET as regional
newwerks.,
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Expand tpe services of the clearinghous¢ for interlibrary
loan ayd se¢t up procedures that will fagylitate rapid
deliveyy, ¢.g. using tha OCLC ILL systed fo refer items.

Develoy cooperative purphasing agreemengs with various job~
bers ty fake advantage of greater discoyuts,

As importany #s tpese top conisiderations may be for the membership as a
wholé, they shoulghot become the exclusive concern vf any implementation pro-
gram however immediste¢ it may need to be undertakey, Some Probability exists
that four other ayess of concern mAy emerge as addjrjonal factors to be taken in-
to consideration gt a tertlary level. This, of coyrge, is not unusual in the
transactions and ybtgogigtions of everyday affairs which occur in acgual library
operations. |

First, the ¢N¢tgr apalysis in the study was uhéertaken';s an experimental
venture in an effyty ¢o throw emphasis on further devgperately needed work in the
measurement and eyNJjugtion of library services. Iy is hoped that
relational factory ju addition to top level prioriyies have been stressed which
cannot be ignored tjtper in furture studies of progtsus and services or especially
"in followup impleytptgtion. In a complex moders pybfession suﬁh as librarian-
ship both continuy\y ynservice trajuing and the exploration of relational
specializations dy¥ing program development have begbme the modus operandi of
successful adminiytyayors. .

Of related ApSjyderation and the second of thly set of tertiary concerns
grows out of the yRAvtglied "reciprocal results" of yoy study such as this but
which can also be hgtgd to advantage. For example, \xternal imperatives may
"force" the PRLC m&mhgrship to take up a consideratlon of programs snd services
that presently Qer§ tgiked low in the perceptions ol wempership responses to
the delphi. HowewAr, iwpperatives usually cannot bg iguored and, in such a case,
the PRLC directoryRe bhasg an estimave of effort that way have to be expended in

reorientation publﬂcity and in retrsining programs Yor the membership.




. ’ .

Perhgps of more immediate consideration is the third ares of concern
which grovs out of the second round response as partitioned by the various
subgroups (Appendix C). It is apparent from even a quick perusal of results
that each yubgroup supported the two top priority considerations as did the
membershiy 4s a whole. Beyond these two priorities there was some divergence
in subgroyp response. It would ;eem likely that the membership would not
want to igbore these considerations and perhaps work to understand the under-
lying phepvwena. -

As a fourth consideration it should be noted that priority assessment
is a funcrivo of the condiéions under which it was studied. Survey studies
present thejr résults as.a slice of time to be identified for comparative
purpose with parallel results at a later date. In this regard, the instru-
ments and Otber materials of the study are reproduced in the rather full
appendices for ease of use on another occasion should the PRLC membership
wish to replicate or extend.the important work commenced in this study.

Finally of note, as an extension of these concluding remarks, studies
such as thly one have not only become eminently practic;l tools in the admin-
istrative anterprise but can also make important contributions to research.
The main vAlue of such projects is in the suggestions for further study under
controlled conditions which may be taken from it. Certainly if the delphi
study were conducted again, a new version of the survey instrument could be
based on some previously verified empirical evidence. 1In addition, the results
of the fachor analysis could be applied to both the integrity of item con-
struction as well as to fhe validity of the scaling in appropriate measurement

units.
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S, Establish a regional periodical ceater as
photoduplication and storage depository, as well as providing bulk rores
for subscriptions, also to coordirate the
subscriptions because of reduced library funding and in order to ensure
regional access to journals.

7. Izprove cozmunications bLerween

aong member libraries by exploiting such coxzunications te
WATS lines, toll-free Center pumber, TWX machines
tLransmission. . !

1

" cozferences, etc.

L 1 2
‘0 1 2 3

| . 2 1 i | | y
0 1 2 3 4 5 6% 7 8

Expand the services of the clcaris,

APPFEDIX A

FIRST..ROUND RESPONSE

Summarized by Fedion onc Interquartile Rance
Meon (*) Indicated far Cocparison

Expand the union list of perfodicals in printed and on-line formats.
Md 8.0 N 110

A+ —% M 7.43 SD 1.7

Conduct ‘continuing elucation workshops, institutes and other training
sessions on a regular basis and also develop alternate delivery systems

for training and workshops, e.g. sz=e presentation in Zi-ferenmt locations

in the region, videotaping of preseztation for distribution, telephone

-

s Md 8.0 N 111
M 7.15 SD 1.9

Develo; éooperative purchasing agreezents with various jobbers to take
advantage of greater df{scounts.

— N\ Md 7.5 N 110
4‘.L _ 1 ]

5 68 785 % M 6.18 SD 2.7

[ W [ |
0o .1 2 3 4

->

1
5 6 7

Develop cooperative programs with other consortia and networks and study

the roles of the PRLC and PALINET as regional networks.

— 2 1 a1 TR __ ' Iid 7-0 N lll
0 1 2 3 4 5 6~7 8 9 M 6.5 SD 2.4

L//T//T\\\l '; - Md 7,0 N 108

M 6.31 SD 2.6

. ./I\. , Md7.0 N 111

L 1
0 1 2 3 4 5 6% 7 8 9

M 6,33 §D 2,4

the Center and twnber 1kbr;§icx and
chnology as

T I\,

d 1

0

| S £

7.0
6.33

Nl 1 [ ] [IK")
1 2 -3 4 5 6% 3 8

M N 111
M 8D 2.2

§. Exchange information about specialized collecrions.

0

1 2 3 %

T Md 6.0 N 111
/e3¢5 M 6.335D1.9

8 clearinghouse for acquisicion,

reduction in periodicals/serials

shiouse for interlibracy loan gud set up
Proccdures that will facilitate Tapid delivery, e.g. usfag the OCLC ILL
system to refer {renms.

facsimile and satellits

Second
Round
Rank

(1)

(2)

)

(3)

(7)

(4)

(11)

(12)
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9. Conduct necds assesscent surveys to identify training areas on s
regular basis.

|

_ [] 1 |Md
0 1 2 3 4 3 A 7 8 9 M

6.0 N 110
6.14 sp 2,3

10. Establish a refercnce and referral center to provide on-linc data basc
access and scarclidng services as vell os regional access to nwserical

data bases, e.g. ccnsus, Internatio=al Monetary Fund, Tederal Reserve,
Department of Labor, etc.

./.1\ Md 6,0 N 111
— 1 —_ ) | A 1 g

0 1 2 3 4 s % 7 8 9M 5.94 SD 2.4

. .
11. Beld regular Programatic meeti,

NEE at PRLC trustees' meetings in addition
to policy session for the wide

1T %4y Md 6.0 N 110
. . A M 5,89 SD 2.3

the services available in memb
» Progranatic services, etc.

[
0

2. Share with each other .
a specialized cataloging er libraries, e.g.
[ S Y

AT T i Ty ty—y—4—Md 6.0 N i1l

M 5.61 SD 2.4

13, Add a wider range of OCLC scrvices available to PrLe
Center gtaff identification and i=plesentation of additional PrLC
' 8upport gervices for OCLC systens used by wember libraries; develop a
PRLC regional computer-based network with a linkage to the central ocLe

cOaputer system in Colus=bus: improve the disseaination of info td
OCLC from both Center staff.n overning

y nd PRLC rcpresentatives to OCLC governing
oards and operating units; develop Prograns and packages for cooperative
and single mcober yse of OCLC-MARC tapes.

L1 1 t 1 ' P
Y 1 2 3 4 S xﬁ 7 8 9

+ Md 6.0 N 109
M 5.82 sp 2,6

14. Develop a resource file of conzultunt: viio conld

be availal, e tb IR
mesbers on a regular or crcrgency basis

2 | ! v 1 J Md 6-0 N 110
© 1 2 3 4TSTYE 18 9 M 5.74 Sp 2.2

15, Expand Intrastate Delivery Service (IDS) throughout the region.

“ ol ™S 'Md6.0 N 111
°© 1 2z 3 4 576 7 ° M 5.55 8D 2.9

16, 1In order to develop greater group pover in obtaining lower prices for
products and services, establish cooperative contracts vhich provide
mexbers with better binding services aad supplies, with codoperative
purchasing and swapping of equipment 2nd supplies, and local maintenance.

PNl R ' Md 6.00 N 110
)
°.r.r 3 s "% % M sis4sp2.7

‘17. Produce organization docunent /manual

about present and future operatiocns.

D S g Md 6.00 N 111
, M 5.53 Sp 2.5

18, Maintain a directory of newspapers availzble in mpember libraries.

e I\ . . Md 6.00 N 111

© Y 2 3 4 576 7 8 9 M 5.5 8D 2.4

T exchenge of i{deas and i=proved communication

weabers Lor example: .

Second
Round
Rank

(10)

(6)

(14)

. (23)

(9

(28)

(22)

(27)

(26)

(19)



..' ’ ) Second

» ¢ s ! ROund
. L Rank
!
llold center-sponsor i . y '
19. ponsored weetings by type of wmausber library (college
} univezsity, public, gpecial) to provide a uider exchange of idegs.a.nd ! (ZZJ)

share common concerng.
L1 1 I/VR| 1 ’ Md 6.0 N 111

01 2 3 i 5sX e+ 4% M 5.5 SD 2.4

—2.0, Expand WEBNET (Computerized resource ::'.“.arin'g) to all.wember librariey.

P - ; ., "Md 6.0 N 108 -
12 3 % s%e 7 8 9 y 5.488p2.5 - -

(21)

L
0

21. istablish an audioviyual consortium for the Libliographic countrol ang
purchase of expensive audiovisual moterials such as film, videotapes, cle. (17)

Md 6.0 N 110
Tz 3 5% 5 s 5 M 5.4 SD 2,5

22, Develop a 1ist of companies oF organizations villing to donate equi preent
or supplics to menber librarics; Center file on cvaluatica of products " (15)

and equipment and local vendors perforuance; PHLC technician for scrvicing
equipzent of wmeaber libraries,

P ,L/[\. y Md 6,0 N 111

1 !y
1 2 3 4 s° 7
SRR RUSTE TR S w54k sm 2,7

23. Develop a directOry of vaTriouy kiuds of —ajor depositury librurics whether l (30)
nationezl, regional or state-vide. ' ]

e LN Md'6.0 N 111 ‘
° 1 2 3 4 376 7 B Y% M 5.338p 2.8°3

24, Buy, or provide special price contracts to buy; expandables, library (31)
materials and equipnent. .

“/[‘\' » 'Md 6.0 N 109
T2 ;é,./sns 785 M 5.35 SD 2.8

. -3 11 h .

25, Ia order to share the expertise of the s:aff of mexber libraries, establis : (20)
a 1library staff and information exchange. ;
L . ~ ., . 3 MNMd6.0 N .lll
o 1 2 3 4 5" 6 7 & 9. M 5.,27S8D°7.5

26. Have Pean State termipn2l 4in clearinghouse for ILL for access to theiy itexns. ° (_25)
| U | 1 1 . 0 108
0 1 2 3 I3 5 [4 7 Y 9. Md 6, N

, — . M 5.14 sp 2,7
27, Develop software packages to be used by zexzber libraries, e.p. accounting, (34)
circulation, inventory.
., j N S M 31 Md. 6.0 N 111
: o 1 2 3 4 5 6 7 8 9 M 5.0 SD 2.8 :
26. Broker other than OCLC services such as xmi. . (32)
: L Md 5.0 N 111
[ W— t y 1 1
0 1 2 3 4 § 6 7 & 3 M 5,08SD2,6

29. Develop cooperative retrospective acquisition of older materials such as (39)
newspapers, documents, AV materials.

- . . N 1 , Md 5.0 N 111

0 1 27 3 ¢ 5 6 7 & 9 M 5.03 sp 2.3
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N‘PENDIXA . T " ... TT.. - Second

‘- !
30, Coordinate acquisition policies to §2cstify arcas of concern vhich could (35)
be developed cooperatively such as exjensive litrle-used caterials, g
special materials, McNaughton high dezand books.
L l -//J\L *Md 5.0 N 111
1 <+ M 4.97 SD 2.6

1 . |
© 1 2 3 4 % 6 1 8 9

—
..

31, Establish a program for Center servicizg or loaniag of equipzent to . (42)
menber libraries for microfilming, photoduplication and sicreforns/mcdia
softvare cleaning. :

. T~ Md 5.0 N 111 i

= 3l M 4,688D 2,5 |

32, To develop a ce:tx:l t;::lput.‘.ng facilizy to be at-:.c;sscd by zezber 1flz.ries. (44)
; Md 5.0 ¥ 109
s+ 7 & 9 M 4.71SD 2.7

1 2 (-

v
0 1 2 3

e

]
]

33.. Develop a pro:;:ram for materials deacidifit:ation and preservation. . : (.48)
) N - - ~~ . \ Md 5.0 N 110 '
6 1 2 3 & °5 6 1 B8 9 M 4,58 SD 2.6

34, Share staff members from various PRLC libraries to develop special
projects such as bibliographics on energy, vomen's rights, history of (_40)
science, also0 to establish programs for coordinating sharing of irformation
on cember libraries bibliozraphical instruction prograns. \

o Ty « s+, Mds5.0 N 111 '
0 1 2 3 4 5 [ 7 8 9 M 4.57 SD 2.5 .

" 35. Develop more AV wodules like the omes for the Monthly Catalog and the
New York Times. ’ . (33)

[N ' ' A\'I ] Y Md 5.0 N’ lll

o 1 2 3 4°%s 6 1 8 9 M 5.55 SD 2.4

36.Employ a research specialist at PRLC as & grantsman coasultant and to (50)
provide research and evaluation sssistance to member libraries. ;

[ ] 2. | KV L ] lgMdSOO Nlog
6 1 2 3 &4&~5 6 71 8 95 M 4,5 SD 2.7

37.Establish a regional gifts and exchange cexters (52)

Md
;‘M

| L | sk vy 1 11
o 1 2 3 &5 6 1 8

'38... Establish a joint depository ané storage facility for little-used material (54)

such as NTIS materials, last copy, fiction, etc.
Md 4.0 N 110

- b= % % M 4.28 SD 2.6

39: Commission special studies especially to develop teszing instruzents for (51)
measuring the effectiveness of library service.
N x 1 y 1 1 3y Md 4,0 N 110

©c 1 2. 3 & 5 6 7 -8 9 yu 4.128D2,5

ze=ber libraries for the clearinghouse

' (56)

" 4o, Microfila the card catalog of
* for ILL purposes.
Md 4.0 N 111

- 5/3%6 +——3 M 3.93 SD 2.8
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Second
Round
. Rank
41.Cathier and znalyze library statistics. - - (53)
1 3 P~ 4 L M3 4.0 N 111
o 1 2 3 N 5 6 1 8 9
-- _.._M 3,92 8D 2.5 -.
142.. Provide storage space for little-used materials,

= | (57)

s y v ,.Md 3,0 N 110 :
4 5 6 7 8 9 M _3,55SD2,7-- -

L 1= 1 y.
0 1 2 3"

1‘3._. Hire a cozsultant to appraise and evaluate 211 phases of the PRLC °per'a'ti°n.(58)
~_ ., ., ,Md3.0 N 107

— 1 X .
0 1 2 3~ 4 s 6- 7 8 9M 3.36 SD 2.7

. s
44, Provide a referral service to access noz-library husan services such 2 (64)
counseling, psychological testing. \

., ., , Ma2.0 N 110 - J\
1 2 % 4 5 6 1 & ™ 2,958D 2.5 -

1.5_‘ Develop ocae centra) local history collection.

1 oL l N . ., Md 2.0 N 111
- [ | 2 3 4 5 —6 . 3 8 9M 2.80 SD 2.4

46. Esploy a binder and purchase binding esuipment that cao be shared by the

e A
1 \- | L 1M i
g .

6 8 M

d2.0 N 111
° 1z 5 4 s ? 2.92 SD 2.6

. 1 bodies and
47. Imploy a lobbyist at PRLC as an advocate before governmenta (65)
publishing companies.

. Md 2.0 N 109 - I
5 8M 2.89 SD 2.5

L Xt 1}

0 1 2

n
O
-~

lcS.. Establish a regional center for fine-:ar: books aand other expensive i“""(%é)
. /1\01\1 v 1 . Md 2.0 N 110 '
© 1 Z*3 & 5 6 7 8 Sy 267 5D 2,2

i
49. Estadblish a centralized technical processing center. (67)

| oo . _,Md 1.0 N
°© 1 2% 3 4 & m 2,329

111
2.6

e

35
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APPENDIX B

SECOND ROUND  RESIPONSE

Summarized by Median.and Interquartile
Range as well as Mean and Standard Deviation

First
) : Round
. Rank
'1 Expand the union 1list of periolicals in printed and on-line forrats. ‘
- - _/i M 7.50 N 92 )

o1 2 5 3 5 6 7 8 ;ﬂ SD 1.30

2 o Conduct "continuing education workshops, institutes and other trainin
sessions 02 a regular basis and also develop alternate delivery systems
for training and workshops, e.g. sane presentation iu different locations
in the region, videotaping of presentarion for distriburion, telephone

conferences, etc, . - - M 7.42 N 92
: S ,/\ . SD 1.50 !

¢ ] | I ]

o 1 2 3 & 5 6 71 8 9 L. : .

(2)

3. 'Devclop cooperative programs with other consortia and networks and study . .
the roles of the PRLC and PALINET as regional networks. : ' (3)
_ , M 6.52 N 92

Tty sy Sh .80

4, Expand the services of the clearinghouse for interlibrary loan and setr up

procedures that will facilitate rapid delivery, e.g. using the OCLC ILL . (6)
systen to refer items. . i
' ! : M 6.40 N 91

sy ; . ~ SD 2.14

PER |
o 1 2 3 & S 6 7 .8 9

.

5. Develop coop.erar.ive purchasing agreements with various jobbers to take (4)

advantage of greater discounts. M 6.16 N ¢1
L . //I\‘ ) SD 2.31

L ]
6 1 2 3 4 5 6 1 8 9 ,

6 Establish a re_i’ercncc and referral center fo provide on-line duta hane
® access and searching scrvices as well as rezional access to numcerical (10)
data bases, e.g. census, International Xoneiary Tund, Federal Rescrve,

Departnent o..’. I_..abo?:, e:cf"A\‘. M 6.26 . N 91
ey L

[

‘7. Establish a regional periodical ceater as a clearinghouse for acquisition,
photoduplication and storage depository, as wcll as providing bulk rates (5) :
for subscriptions, also to coordinate the reduction in periodicals/serials
subscriptioas because of reduced 1library funding and in order to ensure

regional access to Journals. M 6.04 N 92
s 2 t 2 A\ 1 1 . SDh 2.11
0 1 2 3 4 5. 6 7 8 9 .

A:6
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; : ) : First
; Control-1 : Round
‘... "..CheCR " '8 Mold momburslilp fees and budget down, M5 7 }(%T)lk
‘ ® .97 N 76

0 1 2 3 4 5 & 7T 8 9 SD

9, Add & widor ronge of OCLC wervices avsiYsble to UG nowbers for eximples

13 . Center staff identification aad Zzplementatioa of additional PRLC (13)
support services for OCLC systess used by rezber 1ibraries; develop a

FRLC regional cooputer-based netvork with a 1linkzze to the central ocLe

cosputer system In Colu=bus; ixprové the dissecinzi’on of information on
OCLC froxm both Center staff and PRLC represeatatéives to OCLC toverning

boards and operating units; develop progra=s ang sackages for cooperative

and single wember use of QCLC-MAPC tapes. -
e /R M 5.91N 91
o1 2 34 5 6 7 8 5 §D 1.77

09 10. f:::‘x’:: !;::‘1!:.;““5_me.lne e “e?t“}. e "e};ssof 8.9 -N 9 , (9) |
[ . ' .1 A [T I SD 1.64 ' '
L0 1 2 3 4 56 7 8 3 o ]

. 11-' Improve comaunications betucen the Center and rcecber libraries and
07 aong member libraries by exploiting such coc=unications technology as (7)
WATS lines, toll-free Center nucber, TWX nachines, facsinilc ond satelldice

transnission. . : !
B . - _/[\' e, M6.04 No92:
4 5 & 1 8 39

T —3 SD 2.12

Wle

12. Exchange information about specialiked collections.

, M5.73 N 92 8
08 . : 5-/(!\; y SD 1.76 - (®)

R R ] : |

of

P 13 Make it casier for public librpries (=01l and’ medium girxed) to join PRLC.

\
(0
63 MS571 N75 ;()
0 1 2 34 5 6 7 8 39 SD 2.17 !
]_4-_..Hold :egul;n:: progranatic meetings at PRLC trus:ices' =cetings in addition ..
11 . to policy session for the wider exchange of ideas a2 inproved co=zunication. | (11)
S S : - ) MS5.70N 92 ’
X Y s g .
[ S S B e S s S 5. .  SD1l.62

15, Develop a 1ist’of cospanies or orzanizstions uﬂli;:x; to donale cquipment

or supplies to mcmber librarfces; Center file on evaluation of sroduct s
22 and equiprent and local vendors performance; rinc technicion I::r servicing (22)

equipment of member % M 5.62 N 91
. Y . , B SD 1.85

1
0 1 2 3 4« s & 71 8 %

1:6. Expand eleartughoune poervicen to include nearehing of LW lopraphic data bhanen, .
62 RLIN, WIN, 1510, ete. . . 5(0)
| I M5.58 N 77
0 1.2 3 4 8§ & 7 @8 3 SD 2.48
17, Establish an audiovisual consortium for the bibliographic concrrol and
21 purchase of expensive audxovlsua.l Baterials such as film, vidcozupes, cte. (21)
L1 S 2 1 s M 5.56 N 91
0 1 2 3 ¢ 5 6 7 8 9 SD 1.89
A:7
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Control First

.’ . Check : Round
. X Rank

18. Separgfe puals und objectives futo sliort, middie and long-range groups.
58 . /,\ M 5.47 N 88 (0)
SD 2.50

0 1 2 3 4 5 6 7 8 9

19, %Matntain a directory of newspapers available in mesber libx;aries. l’
18 e R i v e)
6 1 2 .3 4 s 6 1 8 5 - §D 1.60 ;

Tee . i

20, In order to share the expertise of the staff of me-ber libraries, es:gblisb'l

A

i 2 3 i ¥ 7 v s . SD2.23 .
- . s co

22'.-1:->,pand In:x;astnte Delivery Sexyice (J.DSS throughout the region. I .
. x - . c
° -

B 2 \ 1 o~
12 3 4 5 6 1 & 93 . - sp2.19 |

25 a library staff and inforration exchange. (25)
- N M 5.45 N 91 :

L S Ra T S Sy S S SD 1,72 ;

21, Expand WEBNET (Cooputerized resource sharing) to all wember libraries. .
20 _ .- . M5.45 N oy (20)

23. Share with each other the services availz:le in Ze=ber libraries, 'e.g.\

12 specialized cataloging, progranatic services, ezc. (12)
M 5.41 N 92
—_ ¢ A i 2 1 'y I
0 1 2 3 & 4 I SD 1.66
19 24 -» ‘Hold center—sponsored mectings by type of mazber library (college, )
university, public, special) to provide a wider exchange of ideas and : (19)
‘harg coomon concerns.__ . M 5 34 N 91
- L3 K S _ l/ 1 1 y : Sh i.81 - |
[} 1 2 3 4 S 6 7 8 9 : ‘

25 oﬂzve- Penn State terminal in clearicghouse for ILL for access ro thels 1:217\5.;
I .

26 ' AN ] "M 5.33 N9l (26)
y . _
S S R B A B - SD 2,10 .
26. ifoau“ °réanilati°n docunent/pinual about present aad future opcrations.
17 ) : .
T (N ./\ 1 s - M 5.32 N 91 (17)

» 1
0 1 2 3 4

V]

6 7 & o9 SDh 2.01

27, 1n order to develop greater SIoup power in ob:aifxing lower prices for
16 products and services, establish cooperative contracts which Provide (16)
menbers with better binding services and sepplies, with cooperative

purchasing and swapping of equipment and supplies, end local cafarenance.
s P M5.47 NO91

2 L |
0 1 2 3% 5 6 7 8 3 Sh 2.24
28, Dcvelop o resource file of cousudtants vhe coudd e avaidable (e e
14 menbers on & regular or ckaergency basis., M 5.28 N 91 (14)
__ 1 ] K| l/'\ [ 1 N SD 1-61
[} 1 2 3 4 5 6 7 8 9

'2 9. Cluan Up prescat systom =- responne Lima.

69 — /]\ M
L A R A D S A R SD

N 72 (0)

ERIC . 38
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£¥ ) d W/ AN W

Control

Check
23

24

28

35

27

30

68

61

67

29

34

30.

31.

0 1 2 3_4 5 67 8 3

Duvelop a dircctory of varlous kinds of major deposflory 1ibrarics wacther
national, regional or stage—uide.
M 5.08 N 91

.0——5.—2._’5—4 __. ——o__';_-__.é___; ] Sh 1 53

Buy, or provide special price contracts to buy; expendables, library

Faterisls and equij}%\ - T M 5.07 N 9;1
P N | v 1 1 ' 3 - SD 2.15

Broker other t;h.an..OCLC JIvices such as RLIN. :
32, TEORET other TR ./l\. o B M4.96 N°€1
[ ] A . 1 3 ) SD 2,24

33.'-Develop pore AV modules like the oncs for the

34,

0 Y 2 3 4 s 6 7T

| I i |
0o 1 2 3 4 5 6 71 8 9 . OEA

‘onthly Catsloz and the

New York Tipes. ° .
: . A\ . ‘M 4,95 N9l
| — 1 2 1 . . , N 9. SD 1.92 .l

Develop software pnciagcs,:o be uscd by member libraries, 'c.c. accounting,

ent . : . . L
circulation, inv °ty/]\ S, M4.87 Na1
2 l. Y ‘g - | .J. 3 y SD 2.13 |
0 1 2 3 4 s 6 1 _8 9§ - - : -
35, Coordinate scquisition policies to ideatify sreas of concern which could

be developed cooperatively such as expensive lictle-used materials,

special materials, McNaughton high de=and books. M 4.85 N 91
L ' Ve ' L, . SD 1.89 t

36 Unite withh PALINET f.l.l(.-u' or with ONIONET-WV-IA-OIIONET, |
L]

[ B S | ]
0 1 2 3 & 5 6 7 8 9 l

M4.75
T S e R S Sy A A R R SD.2‘.61

N 75
|

37. Explore the use of WEBNET as the basis of a locnl data base, or for the

banls of a COOI"W uerulgltlon nyntew. M 4.75 N 77
SD 2.68

0 1 2 3 4 -] 6 7 8 9

‘38, Develop an ILL delivery system with UPS Puroldtor. .
/IY\ ‘ M4.68 N 71

[ SR I R A S B SD 2.75

3‘9'°Develop cooperative retrospective acquisition of older naterials such as

40. -

newspapers; documents, AV materials.

M 4.68 N 91
3 SD 1.77

— - . L, A, 9

o I 2 3 4 ¢ o 3 —3

Share staff members frow various PRLC libraries to develop specic.
projects such as bibliographies on cuergy, wowen's rights, histury of
science, also to establish prograns for coordinating sharing of inforcation '
on member libraries bibliographiczl instruction programs. '

M 4.67 N 92

31?54‘,567':;9‘ SD 1.97

A:9

39

First
Round
Rank

(23)

(24)

(28)

(35)

(27)

(38)

(0)

(29)

(34)



ATCUIA D - rirst
: Control

_Round
. Check , Rank
e N 41, .Sontinuv 1o uxpnnd accews to informutlon collection through Wewtern Pumusylva- ©)
: o * “nia Remourcus Dlrcctory. 0
54 e TN M4.67 N 89
SD 2.26
0 1 2 3 4 A 6 7 8 9
42q Establigh a progran for Ceater servicing or loa=iog of equipoent to l
31 menber libraries for microfilaing, photoduplication and microforws/~cdia

I (31)

softwaro _CI.c;“‘,l“g./K' . . M 4.60 N 91
| S | ] SV .d] 1 3 N SD 1994 .
6 1 2 3.4 s 6 7 8 39 ‘
43, Condense the plethora of moterlals moiled te Trustecs. i

> TN M 4.40 N 75 '\(0)
0 1. 2 3 4 5 6 7 8 9 SD 2.75

To deveiop 2 central computing facility to be accessed by mezber Yibraries.

. (32)
32 e N L M 4.36 N g2
1 i} A re
oy 2 3 4 3 s 17 8 9  SD2.27 ' ’
45' Alth‘ouuh (‘xillnlncd in generul terms elscewbere, no upeeific focus on cuupura-
55 * tlve rriclug/ordering of perfodical publicatlon through jobber discount (0)
negotiation. This is of cqual importance to monogruphlc purchase.
' T M 4.67 N 88
B S R e S Sy S S SD 2.47

4*6 Provide prograwming ansiucance for cumfmtcrlzcd public cotslogs fn Librarfes
L] .

(m=1ine), : (0)
56 P Mas4 yggy
. SD 2.52

0 1 2 3 [ 5 6 7 8

4"7.° Provide at PRLE an on-nlte at cout non~professional ddnput Into computer a

57 Librarfes® sholf Liut For an on-1linw computerized public cataloy. : (0)
/[\ | M4.37 N 86

.9 A 273 LT s 6 8 9 SD 2.64

48, Develop a program for n;ate;lals deacidification 2nd preservation.

33 o I~ M4.30 N 924l (33)

“ g 2 (. | 1 1 (]
0 1-2 3 4 5 6 1 8 9 Ssbr 2.10 |
'49 Ptotcz;ulonnl pursonnel cx::h;muc between l.lbrér.lcu. . o '(0)
64 : M4.18 N 76
° 1 2 3 % 5 8 7 8 9 _ SD 2.20
50';- Eaploy & research specialist at ¥3LC as a gr;;tszan consultant and to (36)
36 ° provide research and evaluatfo: .ii:{stance to merber 1ibzaries.
. . . N R M4,15 N 92
o .1 2 3 4 5 6 7 8 9 SD 2.04
SIr:Comission specisi tudies espednny to devélo; testing instruments for
39 *"measuring the eft: “sisencss of library service. M3.95 N 92 (39)

- R , SD 2.02
0

1 2 3 4 5 6 7 8 9

52, -Establish a regional gifts and exchange ceanter.

37 - .M 3.83 N 92 (37)
R S 3 4 s i T8 ] S'D 1.77
R ‘e, Ca 14ib catistica. )
41 53, Cather and analyze rary ssatistic M 3.66 N 92 (41)
. w . -
T A SD 1.92
.‘.z-—ubl!.sh a Joint 4 it d ) fxef ity for le- 3 ;
38 54 -:ch as KTIS ﬂﬁ; 1::{ ::pyft;::f;on, c:cfy ° lit‘t erured ra;dglzl (.38)
’ . "'\_'.‘:'.
Q Y S . \1 1 1 2 ] o iy
0 1 2 3 4 5 6 7 8 3 s
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Check
52

40

42

43

53

65

60

45

46

44

47

48

49

-

Have PRLC cwteblished a rogfonnl connurvation-prescrvation cuntur to purforn
55. ‘restoration and repaivs for meaber lilLrarics’ unfque maturial?

M 3.53 N 82
¢ 1 2 3 4 5 6 71 8B 3 SD 2.37

- | gy

56, .Mlcrofiin the card catalog of cesber libraries ¢n. the clearinghouse |

for ILL purposes.
M 3.35 N 92

1 A g

’

1 2

6 1 2z 3 4 35— = .SD1.% |
575 Pxovid'e storage ripat:t: for litcle-uscd materials.,. M 3.08 N 97 :
. PN 9 gy, SD 2.12 |

0 3 4 5 & 1 B8 9 _ |

|

M 2,77 R 92

1 s !

58, Hire a consulta Q‘appraise and evaluate all phases of the PRLC operation.

5‘9.. Train Llibrariang Lo dlssenSnating Inforwatlon and In performing tontitutional

prescrvation research. . M 3.12 N 89
- - SD 2.24

o 1 T4 s 6 7 ©® 9.

’60. Brok-ex: pr. 'A . u:;/:;::. ) -
0 12 3 & s 6 7 8 T SD ,2'08

’61 Lower the staple on multiple-form invoices to eliminnte the need for extract-
* tng staple_and restapliiy Yibrary'n file copy.

— — SD 2.60

0 1 2 3 4 S 6 7 8 9

62" i)e-velop one ;:c.ntral local history collection. o

o M2.17 N 92

L 1 e £ 1 2 'y ‘ ° .
o1 2 3 4 s & 7 35 - . SDL.62

63. r:-.-.ploy 2 binder end purchase binding equipment that csa be shared by the

membership,, o s - . . M 2.15 N 92

. |1a1|"l"SD1-75
o 1 2 3 & 5 & 1 8 9 -

64 . Provide a referral service tc access mon-library human sarvices such as
a rchological testing, . .
counseling, psycholog 5. M 2.05 N 92

L . VRSN (S S S S R SD1442
0 1 2 3 4 5 6 71 8 9

65.. Ecploy a lobbydst at PRLC as an advocacce before governaental bodies and

. pubiishing companies. M 1.99 N 92
. (] 2 1 K (M s SD 1-69
V] 1 2 3 &4 3 6 ? 8 9 -

o m—— e —— - -

664 Establish & reglonal center for finc-rare books 22d other expensive items.
i P M 1.89 N 91
0 1 2 '3 4 5 & 3 8 9 SD 1.47

67. E'stablish & centralized technical processing center.

M 1.50 N 92
) SD 1.70

0 1 2 3 4 5 ¢ T %

A:ll

11

FLFJ3TC

Rmmd
Rank

(03

(40)

(42)

(43)

(0)

i(0)

' (0)

(45)

(46)

(44)

(47)

(48)

(49)



.« APPENDIX C

VO
~ N
PARTITIONED RANKINGS
(Round Two) g
&
. o~ Control
Academic Librarians: £ £ Check
g 2 (00)
. ©
1. Expand the union list ogfperiodicals in printed and on-line formats.
Md +7.9 N 65 y - (o1)
M 7.7 SD 1.3
2. Conduct continuing education workshops, instituteA and other training
sessions on a regular basis and also develop alteXniate delivery systems
for training and workshops, e.g. same presentatiof in different loca-
tions in the region, videotaping of presentation Xfor distribution, tele~
phone conferences, etc.
Md 7.9 N 65 -9 (02)
M 7.5 SD 1.4
Public Librariams
1. Develop cooperative purchasing agreements with vztious jobbers to take
advantage of greater discounts. -
- Md 8.0 N 13 3 (03)
M 7.3 SD 2.5
2. Hold membership fees and budget down.
Md 7.7 N.9 8 (66)
M 6.9 SsD 2.1
3. conduct continuing education workshops, institutés and other training
sessions on a regular basis and also develop altérfate delivery systems
for training and workshops, e.g. same presentati/m in different loca-
tions in the region, videotaping of presentation for distribution,
telephone conferences, etc.
Md 7.5 N 14 2 (02)
M 6.7 sD 2.1
/
Q ' A:12
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ArvanplX U
. [ RN

‘e

‘ Second Control
Round Ch
Rank eck
4. Make it eaglet for public libraries (small shd wedium sized) to join
PRLC.
Mg 7.2 N 9 13 (63)
M 6.8 s 2.3

5. Expand the Aplyn 1list of periodicals in priyted apd on-line formsts.

M 7.0 N 14 1 (o1)
¥ 6.8  sb 1.2

.Sggcial LibrarjAni:

1. Expand the Apign 1ist of perlodicals in printed and on-line formwats.

. . Mg 8. N 7 1 (o1)
7
2. Conduct conkinuing'educatiou workshops, instdtutes and other training
- sessions on a yegular basis and also develop alternate delivery systems
for traininzR and workshops, &.g. same presenpfation in different loca-

tions in thA Rggion, videotaPing of presentalion for distribution, -
telephone Anflerences, etc.

M 7.9 N 7
M 7.4 sH 1.

(02)

3. Establish § rlference and referral center to provide on-line data base
access and feArching services as well as regional access to numerical
data bases, e:g. Census, IntArnational MonetAry Fuynd, Federal Reserve,
Department Af L ahor, ete. °

#a 7.3 N 7 (10)
M 6.7 P 2.1

4. Establish a régional periodiral center as a #learinghouse for acquisi-
tion, photq/uplication and storage depository, as well as providing
bulk rates fof subscriptions, also to coordigate the reduction in
periodicals/sérials subscripfions because of reduced library funding
and in ordes fo ensure regional access to josrfals.

M2 N7 (05)

5. Expand the JEfV4ées of the clearinghouse for yfnterlibrary loan and set
. up procedurys that will facilitate rapid deljvery, e.g. using the OCLC
ILL system ¢o regfer items.

i 7.0 N 7 4 (06)
N 5.8 SP 3.3
A:13



APPENDIX C

Second
Round Control
School Librarians: ‘ Rank Check

1. Conduct continuing education workshops, institutes and other training
sesgions on a regular basis and also develop alternate delivery systems
for trajning and workshops, e.g. same presentation in different loca-
tions in the region, videotaping of presentation for distribution,
telephone conferences, etc.

Md 7.5 N 2 2 (02)
M 7.5 SD 1.2

2. Establish a reference and referral center to provide on-line data base
access and searching services as well as regional access .to numerical
data bases, e.g. census, International Monetary Fund, Federal Reserve
Department of Labor, etc.

Md 7.5 N 2 6 (10)
M 7.5 SD 0.7

3. Expand the union list .of periodicals in printed and on-line formats

Md 7.0 N 2 1 (01)

M 7.0 SD 1.4

4. Develop cooperative purchasing agreements with various Jjobbers to take
advantage of greater discounts.

N 2

(03)
SD 0.7 >

Md 7.0
M 7.0

PRLC Staff:

1. Conduet continuing education workshops, institutes and other training
sessions on a regular basis and also develop alternate delivery systems
for yraining and workshops, e.g. same presentation in different loca-
tiops in the region, videotaping of preséntation for distribution,
telephone conferences, etc.

Md 8.6 N 4 . 2 (02)
M 8.5 SO 1.0

2. Expsud the services of the clearinghouse for interlibrary loan and
set up procedures that will facilitate rapid delivery, e.g. using the
OCLC JLL system to refer items.

8.5 N 4 4 (06)
M 8.2

3. Develop cooperative programs with other consortia. and networks and
study the roles of the PRLC and PALINET as regional networks.

Md 8.5 N 4 3 (o4)
M 8.2 SD 0.9
A:14
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11.

- APPENDIX C

Second Control
Round Check
Rank
Expand the union list of periodicals in Printed and on-line formats.
Md 8.5 N 4 1 (o1)
M 8.0 Sb 1.4

Explore the use of WEBNET as the basis of a local data base, or for
the basis of a cooperative circulation in acquistion system.

Md 8.5 N 4 (61)
M 7-7 '37

Expand clearinghouse services to include searching of bibliographic
data bases, RLIN, VLN, PSU, etc.:
Md 8.5 N 4 16 (62)
M 7.5 SD 2.4 L

. Provide at PRLC an on-site at cost non-professional input into compu-
‘ter, of.alibraries’ shelf list for an on-line computerized public

catalog.

Md 8.0 N 3 4 (57)

M 7.3

In order.to develop greater group power in obtaining lower prices for
products and services, establish. cooperative contracts which provide
wmembers with better binding services and supplies, with cooperative

purchasing and swapping of equipment and supplies, and local main-
tenance. .

Md 8.0 N 3 ) (16)
M 6.6 SD 3.2 7

Have Penn State terminal in clearinghouse for ILL for access to their
items.

Md 7.8 N 4 25 (26)
M 7.7 SD 0.5 =

Improve communications between the Center and member libraries and
among member libraries by exploiting such communications technology

as WATS lines, toll-free Center .number, TWX machines, facsimile and
satellite transmission. :

Md 7.5 N 4 1 (07)
M 7.7 SD 1.5

Broker. other than OCLC such as RLIN.

Md 7.5 N 4 32 (28)
M 7.5 SO 1.3
/

A:15



APPENDIX C

. § S Second Control
’ ' ‘ Round gge:;
Rank

12. Conduct needs assessment surveys to idenfify training areas on a
regular basis.

Md 7.5 N 4 (09)
M7.2 ' 10

13. Establdish a regional periodical center as a clearinghouse for acquisi-
tion, photoduplication and storage depository, as well as providing
bulk rates for subscriptions, also to coordinate the reduction in

periodicals/serials subscriptions because of reduced library funding
and in order to endure regional access to journals.

Md 7.5 N 4 ? (05)
M 6.? - 8D 2.6
14. Make it easier for public libraries (small'and medium sized) to join
PRLC. : :
Md 7.0 N 3 : 13 (63)
M 7.0 S 2.0

15. Develop an ILL delivery system with UPS Purolator.

38 (67)

= &

7.0
7.0

Respondents in Pennsylvaﬁia:

1. Expand the union list of periodicals in printed and on-line formats.

N 73 1 (o1)

Md 7.7
M 7.5 SD 1.6

w

2. Conduct continuing education workshops, institutes and other training
sessions on a regular basis and also develop alternate delivery systems
for training and workshops, e.g. same presentation in ‘different loca-
tions in the region, videotaping of presentation for distribution,
telephone conferences, etc.

Md 7.7 N 73 ” (02)

M 7.3 SD 1.6

3. Expand the services of the clearinghouse for interlibrary loan and set
up procedures that will facilitate rapid delivery, e.g. using the OCLC
ILL system to refer ivems.

Md 7.0 N 73 4 (06)
M 6.5 sp 2.1
A:16




APPENDIX C

Second
Round Control
Respondents Qutside Pennsylvania: Rank . Check

1. Conduct continuing education workshops, institutes and other training
sessions on a regular basis and also develop alternate delivery systems
for training and workshops, e.g. same presentation in.different loca-
tions in the region, videotaping of presentation for~ distribution,
telephone conferences, etc.

Md 8.1 N 19 , (02)
8.1 SD 0.7 :

2. Expand the union list of periodicals in Printed and on-line formats.

8 N 19 1 : (o1)
4 SO 1.9

Administrative Librarians:

1. Conduct continuing education workshops, institutes and other training
sessions on a regular basis and also develop alternate delivery systems
for training and workshops, e.g. same presentation in different loca-
tions in the region, videotaping of presentation for distribution,
telephone conferences, etc.

Md 7.8 N 64 , (02)
7.4 SD 1.5

2. Expand the union list of periodicals in printed and on-line formats.

Md 7.7 N 64 1 (o1)
M 7.5 Sp 1.2 _

3. Develop cooperative programs with other consortia and networks and
study the roles of the PRLC and PALINET as regional networks.

0 N 64 ' (ox)
7 SD 1.7 3

4. Expand the services of the clearinghouse for interlibrary loan and set

up procedures that will facilitate rapid delivery, e.g. using the OCLC
ILL system to refer items.

Md 7.0 N 64 (06)
M 6.5 SD 2.2 4

Staff Librarians:

1. Expand the union list of periodicals in Printed and on-line formats.

8 N 25 1 (o1r)
M 7.4 SD 1.6

A:17
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. : Second

Control
1 ' s ! . Rnund
oY Rank Check

2. Conduct continuing education workshops, institutes and other training
sessions on a regular basis and also develop alternate delivery systems
for training and workshops, e.g. same Presentation in different loca-

tions in the region, videotaping of presentation for distributionm,
telephone conferences, etc. .

Md 7.7 N 25 ) (02)
M 7.4 SD 1.5
3. Develop cooperative purchasing agreements with various jobbers to take
advantage of greater discounts.

Md 7.0 N 24 3 (03)
M 6.6 SD 1.8
4. Hold membership fees and budget down.
M4 7.0 N 22 8 (66)
M 6.4 "SDh 2.5

Technical Services Librarians:

1. Conduct continuing education workshops, institutes and other training
sessions on a regular basis and al-a develop alternate delivery systems
for training and workshops, e.g. .same Presentation in differenct loca-
tions in the region, videotaping o- presentation for distribution,
telephone conferences, etc.

Md 8.1 N 16 (02)
M 8.0 SD 0.9

2. Expand the union list of periodicals in Printed and on-line formats.

Md 7.7 N 16 (o1)
M 7.7

7
7. Sp 1.7

3. Develop cooperative programs with other consortia and networks and
study the roles of the PRLC and.PALINET as regional networks.
(ox)

Md 0
M 6

[ 4

7. 16
6. D 2.2

PRLC Trustees: .

1. Expand the union list of periodicals in printed and on-line formats.
Md 8.0 N 1 . (o1)
M 8.0 1

2. Develop cooperative purchasing agreements with various jobbers to take
advantage of greater discounts.

Md 7.0 N 1 (03)
M 7.0

A:18




Second
Round
Rank

Control
Check

3. Establish a regional periodical center as a clearinghouse for acquisi-
tion, photoduplication and storage depository, as well as providing
bulk rates for subscriptions, also to coordinate the reduction in
periodicals/serials subscriptions because of reduced library funding
and in order to ensure regional access to journals.

N 1 (05)

Md 7.0
‘M 7.0 7

4. Exchange information about .specialized collections.

Md 7.0 N 1 (08)
M 7.0 12

5. Maintain a directory of newspapers Available in member libraries.

Md 7.0 . N 1 ' (18)
M 7.0 19
6. Have Penn State terminal in clearinghouse for ILL for access to their
items. .
Md 7.0 N 1 (26)
M 7.0 25

PRLC Member:

1. Expand the union list of periodicals in printed and on-line formats.

Md 7.8 N 75 ' (o1)

M 7.5 SO 1.3

2. Conduct continuing education workshops, institutes and other training
sessions on a regular basis and also develop alternate delivery systems
for training and workshops, e.g. same presentation in different .loca-
ticns in the region, videotaping of presentation for distributionm,
telephone conferences, etc.

Md 7.8 N 75 (02)
M 7.5 Sp 1.4

Potential Member of PRLS:

1. ﬁxpand the union list of periodicals in printed and on-line

formats. .
M 7.8 N 21 1 0
M 7.5 "Sh 1.3 (01)
A:19
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- 'b : ' Second Control'
FE Round "oy ok
' . _ Rank ¢

2. Conduct continuing education workshops, institutes and other training
sessions on a regular basis and also develop alternate delivery systems
for training and workshops, e.g. same pregentation in different loca-
tions in the region, videotaping of presentation for distribution,
telephone conferences, etc.

Md 7.8 N 21 2 (02)
M 7.2 SD 1.9

3. Expand the services of the clearinghouse for interlibrary loan and

set up procedures that will facilitate rapid delivery, e.g..using
the OCLC ILL system to refer items.

Md 7.1 N 21 4 (06)
M 6.2 SD 2.6

Cther Networks

. ;

1. Conduct continuing education workshops, institutes and other training
sessions on a regular basis and also develop alternate delivery sys-
tems for training and workshops, eg. same presentation in different
locations in the region, videotaping of presentation for distribut-
ion, telephone conferences, etc.

Md 8.0 N 16
M 7.25 sp 1.2 2 (02)
2, Expand the union list of periodicals in printed and on-line formats.

Md 7.5 N 16
M 7.19 S 1.2 1 (1)

3. Develop cooperative programs with other consortia and networks and
study the roles of the PRIC and PALINET as regional networks.

Md 7.0 N 16
M 6.94 Sb 1.1 3 (0L)
L. Make it easier for public libraries (small and medium sized) to
join PRIC- )
Md 7.0 N 15
M 6.L7 - 8D 6.47 B (63)

5., Expand the services of the clearinghouse for interlibrary loan and
set up orocedures ‘that will facilitate rapid delivery, eg. using the
OCLC ILL system to refer items,

Md 7.0 N 16 L (06
M 6.25 . Sd 2.3 )
6., Separate goals and objectives into short, midale and long-range
groups.
Md 7.0 N 16
M 6.19 sp 1.8 & (58)

‘ A:20
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Second
Round Rank

44

16

39

11

Factor
Loadingz

.78

.77

.56

.52

APPENDIX D

-]
'y
00
ﬁ (+4

RANKED FACTOR VARIABLES g2

O
(VI =]
3
3
= 0

Factor 1: 38

Expand WEBNET (Computerized resource sharing) to (20)

all member libraries.

Explore the use of WEBNET as the basis of a local (61)

data base, or for the basis of a cooperative cir—

culation or acquisition system.

Expand the services of the clearinghouse for in- (06)

terlibrary loan and set up procedures that will

facilitate rapid delivery, eg. using the OCLC ILL

system to refer items.

Develop a central computing facility to be accessed (32)

by member libraries.

Add a wider range of OCLC services available to PRLC (13)

"members for:example:--Center.staff identification and

1mp1ementation of additional PRLC support services for
OCLC systems used by member libraries; develop a PRLC
regional computer-based network with a linkage to the
central OCLC computer system in Columbus; improve

the dissemination of information on OCLC from both
Center staff and PRLC representatives to OCLC
governing boards and operating units; develop

programs and packages for cooperative and single
member us of OCLC-MARC tapes.

Develop cooperative programs with other consortia (04)
and networks and study the roles of the PRLC and
PALINET as regional networks.

Expand cléaringﬁouse services to -include searching (62)
of bibliographic data bases, RLIN, WLN, PSU, etc.

Develop cooperative retrospective acquisition of (29)
older materials such as newspapers, documents, AV
materials.

Improve communications between the Center and member {07)
libraries and among member libraries by exploiting

such communications technology as WATS lines, toll-

free Center number, TWX machines, facsimile and

satellite transmission.

A:21
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14 .50 Hold regular programmatic meetings at PRLC trustees' (11)
meetings in addition to policy sessions for the
wider exchange of ideas and improved communication.

25 .49 Have Penn State terminal in clearinghouse for ILL for (26)
access to their items. .

22 .46 Expand Intrastate Delivery Service (IDS) throughout the (15)
. region. ' '

Factor 2:

55 .89 Have PRLC establish.a regional conservation-— (52)
preservation center to perform restoration and
' repairs for member libraries' unique material.

59 - .82 Train librafians in disseminating information and o (53)
in performing.institutional preservation research.

41 .56 Continue to expand access to information collection (54)
: through Western Pennsylvania Resources Directory.

48 .52 Develop a program for materials deacidification (33)
and preservation.

42 44 Establish a program for Center servicing or loaning (31)
of equipment to member libraries for microfilming,
photoduplication and microforms/media software
cleaning.

Factor 3:

66 .85 Establish a regional center for fine-rare books and (48)
other expensive items. N

64 .79  Provide a referral service to access non-library °  (44)
human services such as counseling, psychological
testing. :

62 .78 Develoﬁ one central local history collection. (45)

65 .59 "Employ a lobbyist at PRLC as an advocate before 47)

governmental bodies and publishing companies.

58 .54 Hire a consultant to appraise and evaluate all (43)
phases of the PRLC operation.

40 .49 Share staff members.from various PRLC libraries to (34)
develop special projects such as bibliographies on
energy, women's rights, history of science, also to
establish programs for coordinating and sharing. of infor-
mation on member libraries bibliographical instruc-~
tion programs,

&) As22
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43

61

18

20

23

28

35

30

26

24

57

.76

.75

.58

.48

.40

.74

.69

.61

.61

58

.57

.54

.53

APPENDIX D

Factor 4:

Condense the plethora of materials mailed to
Trustees.

Lower the staple on multiple-form invoices to
eliminate the need for extracting staple and
restapling library's file copy.

Expand the union list of periodicals in printed
and on-line formats.

Hold membership fees and budget. down.

Separate goals and objectives into short,

middle and long-range groups.

Factor 5:

Exhange information about specialized collectioms.
In order to share the expertise of the staff

of member libraries, establish a library staff
and information exchange.

Share with each other the services available in
member libraries, e.g. specializedscataloging,
programatic services, etc.

Develop a resource file of consultants who could
be available to PRLC members on a regular or

emergency basis.

Coordinate acquisition policies to identify areas
of concern which could be developed cooperatively

such as expensive little-used materials, special

materials, McNaughton high demand books.

Develop a directory of various kinds of major
depository libraries whether national, regional
or state-wide.

Produce organization document/manual sbout present
and future operatioms.

Hold center-sponsored meetings by type of member
library (college, university, public, special) to
provide a wider exchange of ideas and share common
concerns.

Factor 6:

Provide storage space for little-used materials.

A:23
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APPENDIX D

54 .88 Establish a joint depository and storage facility (38)
for little-used material such as NTIS materials,
last copy, fictionm, etc.

Factor 7:

19 .71 Maintain a directory of newspapers available in (18)
: member libraries.

51 .57 Commission special studies especially to develop (39)
testing instruments for measuring the effectiveness
of library service.

53 .54 Gather and analyze. library statistics. (41)
32 .45 Broker other than OCLC services such as RLIN. (28)
50 - .40 Employ a research specialist at PRLC as a grantsman (36) -

consultant and to provide research and evaluation
assistance to member. l1ibraries.

Factor 8:
67 .82 Establish a centralized technical processing center. 49)

63 .73 Employ .a binder and purchase binding equipment that (46)
can be shared by the membership.

5 .60 Develop cooperative purchasing agreements with various (03)
jobbers to take advantage of greater discouats.
Factor 9:

56 .79 Microfilm the card catalog of member libraries for (40)
the clearinghouse for ILL purposes.

60 .56 Broker printing services. ' (65)

Factor 10:

33 .78 Develop more AV modules like the ones for the (35)
Monthly Catalog and the New York Times.

6 .57 Establish a reference and referral center to provide o)
on~line data base access and searching services as
well as regional access to numerical data bases, e.g.
census, International Monetary Fund, Federal Reserve,
Department of Labor, etc.
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38

36

46

49

34

17

31

.81
.68

.55

.87

.72

.69

.75

.53
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Factor 11:

Conduct needs assessment surveys to identify train-
ing areas on a regular basis.

Conduct continuing education workshops, institutes
and other training sessions on a reguiar basis and
also develop alternate delivery systems for training
and workshops, e.g. same presentation in different
lecntions in the region, videotaping of presentation
for distribution, telephone conferences, etc.

Factor 12:

lean up present system -- response time.
Develop an ILL delivery system with UPS Purolator.
Unite with PALINET files or-with OHIONET-WV-PA-~.
OHIONET. . ’
Factor 13:

Provide programming assistanc: for computerized
public catalogs in libraries (on-line).

Provide at PRLC an on-site at cost ron-professional
input into computer a libraries' shelf list for an
on-line computerized public catalog.

Develop software packages to be used by member
libraries, e.g. accounting, circulation, inventory.

Factor 14:

Develop a list of companies or organizations will ng
“o-donate -equipment or supplies to member.:libraries;
Center file on evaluation of products and equipment
and local vendors performance; PRLC technician for
servicing equipment of member libraries.

Establish an audiovisual consortium for the biblio-
graphic control and purchase .of expensive audicvisual
materials such as film, videotapes, etc.

Factor 15:

Buy, or provide special price contracts to buy, ex-—
pendables, library materials and equipment.

(09)

(02)

(69)
(67)
(68)

(56)

(57)

(27)

(22)

(21)

(24)
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45

52

13

49

.77

.73

.69

.64

.61

.41
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In order to develop greater group power in obtainipg
lover prices for products and services, establish co-
Operative contracts which provide members with better
binding services and supplies, with cooperative pur-
chasing and swapping of equipment and supplies, and
local maintenance.

Although explained in general terms elsewhere, no
specific focus on cooperative pricing/ordering of
periodical publication through jobber discount ne-
gotiation. This is of equal importance to mono-
graphic purchase.

Factor 16:

Establish a regional gifts and exchange center.

Factgr 17:°

Make -it easier for public libraries (small and medium
sized to join PRLC.

Establish a regional periodical center as a clearing-
house for acquisition, photoduplication and storage

depository, as well as providing bulk rates for sub-
scriptions because of reduced library funding and in

“order to ensure regional access to journals.

Factor 18:

Professional personnel exchange between libraries.
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APPENDIX E: Pre-Delphi Statements

University of Pittsburgh

SCHOOL CF LIBRARY AND INFORMATION SCIENCE

October 22, 1979

MIMO TO: Members . the Executive Committee, Pittsburgh Regional
Library Center

FROM: Dr. Patrick R. Penland, Coordinator

The Pittsburgh Regional Library Center through its Research
and Cevelopment Committee has decided to undertake a Delphi study
" of the services and programs to be implemented by 1982. Several
services and programs have already been identified in the several
census phases which have been conducted among the PRLC membership.
o These services and programs have been enumerated and formatted
in the attached list. Several persons have been involved in this

process including Ms. Evalyn Clough, Professor Allen Kent and the
project coordinator.

- The PRLC Research and Development Committee now wishes to have
the attached list of 45 items submitted to the Executive Council fot
review before entering the formel Delphi research phase. As a
member of the PRLC Executive Council, you are asked to consider the

list of attached items for inclusion and balance. More specifically,.
please:

’

1l. Review each statement for clarity of languége and
understanding of intent.

2. Add services and programs that may have been missed.

Please make your comments and additions on one copy of the

enclosed list and RETURN IT AS SOON AS POSSIBLE, YOUR

IMMEDIATE ATTENTION to this request will substantially add to
the quality of results. ]

Flease return to:
Dr. Patrick R. Penland
PRLC Project Coordinator

SLIS, University of Pittsburgh
Pittsburgh, PA 15260
T

dmb
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AYPENDIX E

PROGRAMS AND SERVICES TO BE IMPLEMENTED
. ' . by Pittsburgh Regional Library Center by 1982

Delphi Ttem enumeration conducted in various censuses
among the members of the Pittsburgh Regional Library
Center. Preliminary version for a Delphi research study.

1. Establish a centralized technical processing center.

2. Establislh a reference and referral center to provide
on-line data base access and searching services.

3. Microfilm the card catalog of member libraries.

4. Develop local history colléctions.
5. Set different PRLC membership fees based on services received.

Maintain a directory of newspapers available in member libraries.

7. Develop more AV modules like the ones for the Monthly Cafalog
and the New York Times. :

8. Establish a regional gifts and exchange ceﬂter.

9. Broker the serviées available in member libraries.
10. Exchange information about specialized collections.
1l. Develop a diréctory of major depository libraries.
12. Establish a liﬁrary staff and information exchange

13. Expand retrospective acquisition of older materials such as
newspapers, documents, AV materials.

1l4. Provide a referral service to access. non~library human services

such as counseling, psychological testing.

15. Develop cooperative programs with other consortia and networks.

16. Expand Intrastate Delivery Service (IDS) throughout the region.

17. Expand WEBNET (Computerized resource sharing) to all member
libraries.

18. Provide computing facility for use of member libraries.

19. Expand the union 1list of periodicals in printed and on-~line

formats.
20. Establish a deposity library for state, regional and urban
government documents.
/
Q A:28




21.

22.

23.

26.

27.

28.

29.

30.

31.

32.

33.

34.

35.

36.

37.

38.

M TERNULXTE

Establish a regional periodical center as a clearinghouse for
acquisition, photoduplication and storage depository, as well
as. providing bulk rates for subscriptions. .

Employ a research specialist at PRLC as a prantswan consultant
and to provide research and evaluation assistance.

Commission special studies especially to develop testing instru-
ments for measuring the effectiveness of library services.

Employ a lobbyist at PRLC as an advocate before governmental

. bodies and publishing companies.

Employ a binder and purchase binding equipment that can be
shared by the membership.

Establish a contract for binding services and binding supplies
available for all members.

Develop a program for cooperative purchasing and swapping of
equipment and supplies. )

Develop a program for materials deacidification and preservation,

Establish contracts with equipment vendors for purchase and local
maintainance.

Establish an audiovisual consortium for the bibliographic control

and purchase of expensive audiovisual materials such as film,
videotapes, etc. ‘

Establish a microform center for microfilming, photoreproduction
and clearinghouse functions.

Hold regular programatic meetings by PRLC in addition to policy

sessions for the wider exchange of ideas and improved communica-
tion. ¢

Conduct continuing education workshops, institutes and other
training sessions on a regular basis.

Conduct needs assessment surveys to identify training areas on
a regular basis. : )

Coordinate acquisiicion poliéies to identify areas of concern
which could be developed cooperatively such as expensive little- -
used materlals, special materials, McNaughton high demand books.

Develop cooperative purchasing agreements with various jobbers
to take advantage of greater discounts.

Develop a profile resource file for professional staff in areas
where special expertise could be accessed.

Develop a resource file of comsultants who could be available to
PRLC members on a regular or emergency basis.

A:29



J9.

40.

41.

42,

43.

44,

45,

46.

47.

Hlo Lyl N L

Establish a regional center for fine-rare book bindings and
other expensive items,

Establish a joint depository and storage facility for little used
materlal such us NIIS wmaterlols, last copy, [lctlon, cte.

Exploit electronic communication services for PRLC meubers such

as a WATS line, TWX machines, satellite delivery access, facsimllie
transmission.

Establish a clearinghouse for interlibrary loan and set up pro-
cedures that will facllitate reciprocal borrowlng and rapld
delivery.

Develop software packages to be used by member libraries.
Share staff members from various PRLC libraries to develop

special projects such as bibliographies on energy, women's rights,
history of science. .

Add a wider range of OCLC services available to PRLC members
such as MARC tapes, systems support, terminals, etc.

Other:

Other:

Pleasc return one copy of this form with your
revisions and additions on it to:

Dr. Patrick R. Penland

PRIC Project Coordinator
SLIS, University of Pittsburgh
Pittsburgh, PA 15260

A:30



APPENDIX F: FIRST INSTRUMENT

CHATHaN, COLLEGE, PITTSEURGH, FA. 15232

November 21, 1979

- Dear Colleagque: \

The Pittsburgh Regional Library Center is a multi-state, multi
- -library type consortium with headquarters in Pittsburgh.

Over the past several years PRiC has expanded to include libraries
in Western Pennsylvania, Maryland, and West Vlrglnla. PRIC now provides
a whole range of services, including access to oCLc, to some 55 libraries
in this reglon. In all of its history PRLC has had as a goal cost savings -
and resource sharing for libraries. i

As we move into the 1980's the PRLC Board of Trustees has determined
that it needs to focus the direction of PRLC's mid- -range planning efforts.
_We need to know what services we should offer and” which of those services
should receive the most attention.

- To answer these questions PRLC, with the support of the School of

" Library and Information Sciences at the Unlver31ty of Pittsburgh, has begun

- a Delphi study. 1In this study respondents are being asked to rank order

’ ideas about PRLC that have been proposed over the past several years. Later
respondents will have a chance to compare their jideas with the group s

- combined oplnlon.. .

As a 11brar1an in PRIC's region we need to know haw you feel about

- these ideas and concepts. As one of only 200 tespondents, your ideas will
carry weight in our future design for PRLC. If you have any guestions about

- PRIC as you begin to fill out this questionnaire, please call me or one of
the PRLC staff collect at 412-441-6409.

Please return one copy in the enclosed envelope. If yYou mark your
responses on the copy that you keep then you will be able to compare your
answers with those .of_the group as a whole during the later round.

Sincerely,

T St B

Scott Bruntjen
Executive Director

A:31
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Dear Network Colleague: R . ML”W”SS’ 19Z9
v _ » _ T4re

Sta e, T ey

In-sébtember, 1979 the Board of Trustees of the Pittsburgh Regional
" Library Center authorized a Delphi study to help us determine what "PRIC's
mid-range goals should be. L P .

- - -

In the first round of this $tudy, the Trustees examined ideas that had
- been proposed for PRLC over the last several years and selected fixty that
they thought deserved more attention. 1In this instrument you and 199 others
are being asked to help us expand the list and to rank ordeyr the fifty igeas.
In a later round you will have a chance to compare your idea vith the
average. ' : S

Please return one copy in the enclosegd envelbpe. If you mark your
- responses on the copy you keep then You will be able to compare your
answers with the group’s average during the second round.

I think that it is imporfan; that we have input from people like
you as well as expressions from our own region. If you have any questions,
Please call me or Sandee Howard at 412-441-6409, ' :
Please excuse the form letter approach. ’
‘s ) Sincerely,
St
R S¢ott‘Bruntjen'

o Executive Director

s .

EMC 4N [DUAL OPPORTUNITY, AFFIRMATIVE ACTIGN ErviOYES ] N
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GO (00 LIBHARY 500 1t BRI SS10N SCIHICTE
November 21, 1979

PROGRAMS AND SERVICES TO BE IMPLEMENTED
IN PRLC by 1982

Dear PRLC_Member:

The Pittsburgh Regional Library Center with the support of the
School of ,Library and Information Science, University of Pittsburgh,

has undertaken a project to determine which PRLC services and programs
should be implemented by 1982.

Your name has been selected as part of a controlled sample of
only 200 individuals because we need your opinions. No other respondent
can be accepted as a substitute.

On the following pages, several possible programs and services
have been briefly identified. You are asked to rate each statement
about a program or service by placing a "/" across a point on the
accompanying 1l0-point scale which best reflects your professional
judgment of its importance to you.

Importance can be judged on the basis of how desperately PRLC
membership libraries need these services and programs, and bY estimating
the probable impact of such services and programs in attracting and
holding new PRLC members.

When you have completed the ratings, please return the questionnaire
in the self-addressed, stamped envelope. Your name will in no way be
connected with your replies in the analysis of this study. You will,
however, be informed of the results of all the ratings as soon as these
are available. You will also be provided with an opportunity to
re-evaluate and modify your own rating in light of these averaged results.

These ratings will have significant impact on the development of
PRLC before 1982. Your opinions therefore are important in this critical
study concerning our PRLC consortium.

Sincerely;

Patrick R. Penland
Project Coordinator

dmb
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APPENDIX F

November 21, 1979

PITTSBURGH REGIONAL LIBRARY CENTER

PROGRAMS AND SERVICES TO BE IMPLEMENTED
CIN_PRLC BY 1982 -

DELPHI QUESTIONNAIRE

Your library

Years of membership in PRLC . - .-

Your Name

Position

Your response to the following items is essential because:you
have been specially selected as a respondent. Without your response, -
the quality of this survey will be seriously impaired. '

The Scale: TIn all cases the reference points on each of the programs

or services have the following meanings:

0 of no importance ’

2 = of very little importance
4 = of slight importance
6 =--of moderate importance

8 = of great importance

9 = of very great importance
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APPENDIX F

DELPHI ITEMS

Establish a centralized technical processing center.
. }

L 2 1 sy - 2 1 2 B

| S |
6 1 2 3 4 5 6 17 8 9

Establish a reference and referral center to provide on~line data base
access and searching services as well as regional access to numerical
data bases, e.g. census, International Monetary Fund, Federal Reserve,
Department of Labor, etc.

.ol
-

A

'Micrdfilm the card catalog of member libraries for the clearinghouse

Ty S S T
0 1 ._27'._'3'_".4 _ 5. 6’ '7 8 9

Devélop one central iocal history collection.

1
0o 1 2 _ 3 .4

1 1 5 -

' EE
6 7 8 9 .

(20

Maintain a directory of newspapers available in member libraries.

[ -1 1 I 2 R | A 8- 1 1

"Deﬁélbp'mofe:AV”modﬁleS'like-;he ones féflthe;ﬁoﬁtﬁly Catalog and the -

New York Times. . S

1 | 1 % 1 ] | s

A 2
0 1.2 3 4 5 6 7 8 9

Establish afiegional gifts and exchange center.

L 3 1 1 3 3 I T 1.

. |
6 1 2 3 4 5 6 71 8

_Share with each .other the services available.in member Jlibraries, e.g.
specialized cataloging; programatic services, etc. .

1 'l 1 3 1 " .l 1 [ ]

o 1 2 3 4 5 6 7 8 9
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15.

16.

17.

~the roles of the PRLC-apd_PALENEI as-regional networks. . -
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L]
Exchange information about specialized collections.

1 1 1 1 ] 1 Y

2 1 ) §
01 2 3 4_ 5 6 7 8 9

-

Develop a directory of various kinds of major depository libraries whethesx
national, regional or state-wide. .

A 1 tT S N '
0 1 2 3 4 5 6 7 -8 9 - !

In order to share the expertise of the staff of member libraries, establish
a library staff and information exchange.

1 M UL | i ; 'l'— "n. “'I -- e et
2 3 4 5 ' '

7 8.9

‘. -
[ | A
1

0

N -

Develop cooperative retrospective acquisition of older materials such as. |
newspapers, documents, AV materials. R '

| 2 | 1
0 1 2 3 4 - 5 6 7 8 -9

Provide a referral service to access non-library human services such as
counseling, psychological testing. :
’ Y

L 1 ] 1 i

o F 1 -
0 1 2 3 4_ 5 6 7 8 9

. N | .
Develop cooperative programs with other consortia and networks and study

-

[] 2 [ 1 | 1 ]

L 2 |
0 1 2 3 4 5 6 7 8 . 9

Expand Intrastate Delivery Service (IDS) throughout the region.

L 1 4 2 1 '

2 1 1 . |
o. 1 2 ‘3. 4 5 6 7 8. 9

Expand WEBNET (Computerized resource sﬁafing) to éll~member libraries.

L 1 1 N | ]

N 1 1 2 N
0 1 2 3 4 5 6 7 8 9

To develop'a céntrél computing facility\to ﬂe accessed by member libraries.
[

L A i | 2 L 1 .
0 1 2 3 4 5 6 7 8 9
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18. Expand the union list of Periodicals in printcd and on-linc¢ formats,

] 1 1 1 L 1 1 ]

L i |
0 1 2 3 "4 5 6 7 8 9

19. Establish a regional periodical center as a clearinghouse for ac
: photocuplication. and storage depository, as well as pProviding bulk rates
for subscriptions, also to coordinate the reduction in periodicals/serials

subscriptions because of reduced library-funding and in order to ensure
regional access to journals. B : '

Quisition,

L 2 1 1 1 1 1 | { 1 !
°© 12 3 4S5 TE 7.8 s

20. Employ a research specialist at PRLC ag a -grantsman consultant and to
provide research and evaluation assistance to member libraries

! ' ' 1 1 ' | N | } i
0 1..-2. 3 4.5 - 6. 17 .8 9 -
21. Commission special studiés{especially to develop testing instruments for ;;
' measuring the effectiveness of library service. gy
. . ~ . , g
: . .. IR
1 t 1 [ 1 1 1 ] . .

of

1 2 -3 4 5 -6 7 8 9

22, Empioy a iobbyist at PRLC as a’
publishing companies.

L 1
0 1 2 3 4

|9, 359
o
N .
o]

ATe]

- Co 3 et

23.5 Employ a binder and purchase binding equipment that can be shared by‘the‘
membership. ° .

' 1 N ) | )
0 1l 2 3 4 5 6 7 8 9

24, In order to develop greater Eroup power in obtaining lower Prices for
products and services, establish cocperative contracts which provide
members with better binding services and supplies, with cooperative
purchasing and swapping of equipment and supplies, and local maintenance.

L 1 1 ] [l 2 1 | 1 1

0 1 2 3 4 5 6 7 8 9

25. Develop a Program for materials deacidification and Preservation.

¢ [ £ 1 | 1 J 1 ]

015345,678.9
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ERIC

Aruitoxt provided by Eic:

"~ Conduct" cont1nu1ng eduaatlon workshops, 1nst1tutes and other tra1n1ng

- T e .. SRRV S T P
A . N ¥, T 0T < cgas el T :.~.‘ R
s . R APPENDIX F. 8287 . f -7 3o
- [y
\
Theos o T e o T el e Les e i
Establish an audiov1sual consortiur for the blbllographlc ¢ontrol and~
purchase of- expensive audlov1sual matnrlals suc¢h as film, v1deotapes, ‘ete’. K
- - - ..-:..—',L‘:L‘H-'; <A : O
L TR R W LR ST T ,'.' L -
0 1 2. 5 ..6-.,--7-1_._ 8.._:,’.9 B U A e T
Evtabllsh a program For Center serv1c1ng or loaning of equipment to
member libraries for microfilming, photodupllcatlon and m1croforms/med1a
software cleanlng.»u—=- N AL A God! o n
L _1 1 1 L A O Toon el !
0 -1 2_ 5 - 6 ) 7 8 9 -‘.‘_': P L. f

Hold regular programatlc meetlngs at PRLC trusStees’ meetlngs in add1t10n LT
to pollcy se¢31on for the w1der exchange of 1deas and 1mproved communlcatlon.

! 1 N R PR
o1 2 R

sessions on a regular basis and also develop alternate delivery systems - - :
for tra1n1ng and workshops, e.g.

same presentation in different locatlons
in the region, v1deotap1ng of presentatlon for d1str1butlon

telephone nf'r

conrerences, etc.;_ 2 - . R o
1 -1 R R Sl Rt ) Bl R | i Yoot R
0o 1 -2 ‘.3,: -5 6: 7- 8. -9 - : -

Conduct needs assessment surveys to 1dent1fy tra1n1ng areas-on a -
regular bas1s. :

L 1 1 R S yoL e o .
0 1 12 I 6 7. .8 9 LTI - EO .
. . s ' .._‘; N AR '\ -

-.‘- - .

Coord1nate acqulsltlon p011c1es to 1dent1fy areas of -concern- whlch coeld
be developed cooperatively such as expensive’ 11ttle—used mater1als, -

special materlals, McNaughton h1gh demand books.“_ o gg v
1 t N 1 1 L 1 3 ' .
0 1 2 .3 5 67 8 9 - < - S e
Develop cooperatlve purchaslng agreements with various Jobbers to take':
advantage of greater discounts. e e Lol E s T
1 1 1 L”f"ﬁ' S L1 g ;::;:. 5‘“
0 1 2 3 .4 _5 6 7 8 9 - o e
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" 35.

33.

- 36.

37.

39.
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Develop a list of companies or organizations willing to donate equipment
or supplies to member libraries; Center file on evaluation of products

and equipment and local vendors performance PRLC technician for servicing
equipment of member llbrarles.

N B | 1

1 1 1 1
1l

B 4
0 7

1 -
2 -3 4 5 6 8 "9

Develop a resource flle of consultants who could be avallable to PRLC
members on a regular or emergency basis.

PR DS B SRR B B |
o -1 2 3 4 5 .6 _7 .8 9

- . ’ . ) ’ X . 4

Establish a regional penter.for.fine—rare books and other expensive items.

9 ‘1 [ l i 1
-4 . 5 ; 6 7 . § o9

l“. » g -
0 . l : 2 . e 6 N .
Establish a j01nt depos1tory and storage fac111ty for llttle—used material
such as NIIS materials, last copy, flctlon, ete,, _ . -

P R e

Whe «

-
P

| '7’1' IR B 1 ;o S

| I K}
0 1. 2. . 3..:4 -5 .6 .:7 -8 9.

. -

Improve communications between the Center and member libraries and
among member libraries by exp101t1ng such communications technology as

- WATS lines, toll-free Center number, TWX machines), facs1m11e and satellite

transm1ss1on. . . . ) . -
L1 N L L Ly T
o 1.2 3 4 5 6 7 8 9 - ..

Expand the services of -the clearinghouse fo;'interliﬁfafy loan and set .up-
procedures that will facilitate rapld delivery, e.g. US1ng the OCLC ILL
system to refer 1tems. :

N 1 1 ¥ o R B |

. | b
0 1 2 3 4 5 6 7 8 9

Develop software packages to be used by member libraries, e.g. accounting,
circulation, inventory.

@ 1 R . 1 1 t 1 .
o 1 2
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40. Share staff me-bers from various PRLC libraries to develop special
g projects such as bibliographies on energy, women's rights, history of
science, also to establish programs for coordinating sharing .of information

on member libraries bibliographical instructior programs. : . .-
R T T i R | 1 1 e -
0 1 2 3 4 5 6 7 8 9 -

41, Add a wider range of OCLC services available to PRLC ﬁémbers for example:’
Center staff identificati~n and implementation of additional PRLC
support services for OCLC systems used by member libraries; develop a
PRLC regional computer-based network with a linkage to the central OCLC _
computer system in Columbus; improve the dissemination of .information on °®

OCLC from both Center staff and PRLC representatives to OCLC governing -
boards and operating units; develop programs and packages for cooperative
and single member -use of OCLC-MARC.tapes.: . .. ' (.3 .i... - '

L1 1 | .! 1 1 J M | l ..;."-- r )
0. 1 2 3 4. 56 7 8 .9 R

C e

42, Héld_center—éponsored_meetingS_by.;ype of mgmbér{libraryb(qollege,'
university, public, specia}) to provide a widerAexchange_of'ideas and
share common . concerns., . - T

j | J:

-7 8 9

L 1 1 1 1 1
0 1 2 .3 & 5 6

43. Produce'organizgtion document /manual about presenE and futur: operations..

L v 1 L I | ] 1 m.>>_}.__fhi Y S,
0. 1- 2 3 -4 5 n6.:7 8 :9.0 0 Loy o &

44, Broker.qthér than OCLC services such as RLIN.

L 1 L i U L L 1 oy
o 1 2 3 4 5 6 1 8 9. .

45. Buy, or provide special price contracts to buy, expendables, library
materials and equipment. :

1 1 1 1 | J

L . L N
0 1 2 3 4 - 5 6 / 8 9

46. Gather and analyze 1library statistics.
[ 1 - 1 R & 1 1 j 1
0 1 2 3. .4 5 6 7 8
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48.
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52.
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A Y
Provide storac> space for little-used matcrials.

! ] L S L | I

0 1 2 3 -4 2 5 6 7 -8 9

sHave Penn State terminal in rlearinghouse for ILL for access to their items.

L 1 1 | g 1 P '
0 1 23 &4 5 7 7.8 9

-

Hire a consultant to appraise and evaluate all phases of the PRLC operation.

1 IS S TR SN SR B M SIS T
6 1 2. 3. & 5- 6 7 .8 9
Define and aocument:goa1§ and.objebfi?eé.for'PRLC.and establish a process: -
-for monitoring them continuously. . s
e 1 -3 -4 39 1 8 -3 -
Other: T R ’ ' '

u 1 4 ] 1 1 1 1 L -

0 1 2°: 3 4 5 6 7 8 3

Other: - __
L ] ] N

A vy .
8 9

Please return o.e copy of this form with your
revisions and additions on it to:

Dr. Patrick R. Penlaad
PRLC Project Coordinator

SLIS, University of Pittsburgh
Pittsburgh, Pennsylvania 15260 ..

A:4i
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APPENDIX G: SECQND INSTRUMENT

ITTSBURGH REGIONAL LIBRARY CENTER
CHATHAM COLLEGE, PITTSBURGH, PA. 15232

(412)a4a1-8409

March 7, 1980

Dear Delphi Study Participant:

Late last Fall, PRIC asked you to be one of only 200 respondents in a delphi
study that will help us chart. our direction in. the early.1980's. The persons.
selected to participate included PRIC Trustees, prospective members, and net-
work opinion leaders from across the country. . )

Now we would like you to participate again. This time you will be asked to
look at the same questions but this time you will know how others answered.

You can use the record that you kept from round one to compare your first
answers with those of the group as a whole. '

At the end of the questionnaire are new questions gathered as part of round
one. Please respond to these as well. :

As we hope to have a report for our Board meeting in May, I hope that you
can return one completed copy in the postage paid, self-addressed envelope
before March 31, 1980. If you keep a record of your response on the second
copy provided, you will be able to compare your ideas with the group as a
whole when we report them to you.

Again, *hank you for sharing your views and ideas about PRIC.
Sincerely,

S w#ﬁ%

Scott Bruntjen
Executive Director

SB:mnh

A:42
AN EQUAL OPPORTUNITY, AFFIRMATIVE ACTION EMPLOYER
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APPENDIX G

University of Pittsburgh

SCHOO!L OF LINRANY AND INFORMATION SCIFNGCF
March 5, 1980

PROGRAMS AND SERVICES TO BE IMPLEMENTED
IN PRLC b 1982

Dear PRLC Member:

This is the second round calling for response in the Delphi Study undertaken
by the Pittsburgh Regional Library Center with the support of the School of
Library and Information Science, University of Pittsburgh. On the right hand
side of the attached questionnaire you will find your previous response summarized
by median and intequartile range wath ‘the mean ‘(*) indicated for comparison.

In the following example, the medlan is 8 and the interquartile range is from
6 to 9 with the mean located at 7.4 (see "cover page" next for definitionms).

S S ;‘_/_I,‘_._t_\

0.1 2 3 4 5 6 i 8 9

You may wish to use this information when you RE-RATE the soveral possible
programs and services on the left-hand side of the questionnaire. You arce askaed
to re—rate cach statement about a program or scervice listed on the lelft hand side
of the questionnaire by placing a "/" across a point on the accompanying 10-point
scale which best reflects your professional judgment of its importance to you.

Importance can be judged on the basis of how desparately PRLC membership
libraries need these services and programs, and by estimating the probable impact
of such services and programs in attracting and holding new PRLC members.

When you have completed the ratings, please return the questionnaire in the
self-addressed, stamped envelope. Your name will in no way be connected with your
replies in the analysis of this study. You will, however, be informed of the
results of these second ratings as soon as they are available. -

These ratings will have significant impact on the development of PRLC before
1982. Your opinions therefore are important in this cricial study concerning
our PRLC consortium. -

i : Sincerely, )
/ / .,-" 4

77} ]

I/.‘ < a ( )

//Patrlck R. Pen and et
Project Coordinator

db
Attachment
A:43

LIBRARY AND INFORMATION SCIENCES BUILDING, PITTSBURGH, PA. 15260 (412) 624-5230
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PITTSBURGH RETIONAL LIBRARY CENTER
PROGRAMS AND SERVICES TO BE IMPLEMENTED
IN PRLC BY 1982

DELPHI QUESTIONNAIRE

Your library

Years of membership in PRLC

Your Name

Position.

Your response to the following items is essential because you have
been specially selected as a respondent. Without your response, the
quality of this survey will be seriously impaired.

This is the Second Round in this very important study. Your

response to this Round of the study is needed to realize full benefits
for the PRLC.

The Score: In all cases the reference points on each of the
programs or servires have the bollowing meanings:

0 = of no importance

2 = of very little importance
4 = of slight importance

6 = of moderate importance

8 = of great impo:tance

9 = of very great importance

DEFINITIONS

The median is that middle point in a distribution of responses
where 50X are above and 50% are below it.

The interquartile ranges include the middle 50% of the responses in a
distribution.

The mean is the arithmatic average in a distribution of responses as
computed by summing the response and dividing by the number of respondents.

Az 44
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2), Duvelop a directory of vatlous kindy
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J4:T0 develop 4 central couputing facility to be aceessed by vecher Libraries,
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33.Davelop a projran for materials deactdification and preservarion,
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sclence, also to establish proprans for coordinating shating of information
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35, Develop wore AV modules 1ike the oucs for the Honthly Catalog and the
Nev York Ties, ' A .
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36, Employ & research specialist at PALC ag o prantsam consultant and to
pravide ;elelrch dod evalustion assistanca to member 1ibraries.
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~ such as NTIS materdals, last copy, fiction, etc.
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39, Comdnsion special ltuditthispecially to develop testing instrurents for
neasueing the effectivenssy of library service.

{0.Mieroliln the card eatalog of wecher Mbraries for the clearinghouss
{or ILL purposes,
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41, Gather and analyze Mbrary satistics, 41, Cather and analyze library statistics.
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. publishing companies, . . . .
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Plcase rceturn one copy of thin form with your rcvisions and
additlonn oy It to: .

Dr. Patrlck R. Penland

PRLC Project Coordinator

SL1S, University of Pittsburgh
Plttsburgh, Pennsylvania 15260

ADD1TIONAL ITEMS FOR CONSIDERATION WH1CH HFRE
CONTR) uU'H-:D IN ROUND ONE

52. MYHave PRIC cstubllshed a rcblonsl conncrvntlon-prcucrvntlon ccntcr to perforn
reytoratlon and repairs for member libraries® uwnitue material?

0o 1 2 3 & s 6 71 & 9

53. Train librariany {n disseninating lnformaclon and in perfc alng institutional
: prescrvation rescarch. . - .

o 1 2 3 & 5 € 7 & 9

54. Continue to expand access to Informatlon collietiun through Western Pennnylva-
nla Resources Dlrecrory,

0 1 2 3 4 5 6 " 7 8 9

55. Although cxplained in gencral terms clsewnere, no rocclflc fucus on coupuera-
tive pricing/ordering of periodicul publication through Jobber discount
negotlution. This fy of cqual importunce to wonogruphlc purchase.

o 1 2 3 4% 5 6 71 8 9

56. Provide progranming assjstance for computerized public catalogs in librarles
(on=-1ine),

0 1 2 3 4 5 6 7 8 9

57. Provide at PRLC un on-pltc at cost non-professional input into computer a
1ibravies® shelf 1list for an on-)inc computerized public catalog.

0 1 2 3 4 5 6 7 8. 9

38, Scpuarste pools-snd obJectives fnto short, middle and long-range gruupu.

N
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' 9. Condenwe the plethora of materlals mailed to Truwtces.

0 1. 2 3 & 5 6 ? 8 3

60. Llower the wtaple on multiplc-form Invoicus to climinate the need for extract-
fng staple and restapling dtbrary's f1)e copy.

0. 1 2 3 & 5 6 1 8 9

- . . - -

61. Explore the usc of WEBNET as the baeis of s local data base, or for the
Luards of a cooperatdve clreulation or nequisftfon ayitem.

0 1 2_3 & S5 6 71 -8 9

62. rxpand elearloghouse nervicen to lncludﬁ-nrnrrhlnn of hihtiopgraph . Jate banen, -
RLIN, WIN, 15U, ete,

0 1 2 3 & 5 -6 7 8 9

61, Make ft casler for public librariel (sﬁnll and ;cdiun sized) to join PRL:

0 1 2 3 & 5 6 7 8 .9

64. Profcssional personnel cxchange between libraries.

0 1 2 3 &4 5- 6 7 8 9

65. Broker printing services.

6 1 2 3 ¢ 5 6 1 & 9

66. 1lold mombuership feecs and budget down.

- -0 1 2 3 4 5 6 -7 8 9

67. Develop an TLL delivery system with UPS Purolator.
oY g T T 0T Ty

68. Unite with PALINET flles or with OULONET-V' ° ° -UIIONET,

°o 1 2 3 4 5 6 7 1779

69. Clean up present system =— response timc.

0 1 2 3 4 5 6 7 B 9

Please rceturn one copy of this form with your revisions
on it to: o

Lr. Patrick R, Penland

PRI.C P'roject Coordinator:

SL1S, Univerasity of Plttsburgh
Pittsburgh, VPennsylvinia 15200
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APPE..UIX H: CODING MATERIALS

. PRLC DELPHI SURVEY
ID Information

Library Type: Position T'ype: Mcembership Status:
(check one only) (check one only) (check one only)
Special ) Administrator PRIC Member
Public Staff Potential
) Membor
School _ Technical
Services Membership Duration
Academic In vears (rounded):
Trustee (non-
PRLC Staff librarian)
Other Network: Geographic Location:
Pennslyvania:
Round: West Virginia
plus Maryland:
1
. PRLC DELPHI SURVEY
ID Information
L berary Type: Position Type: Membership Status:
(creck one only) (check one only) (check ~ne ounlv)
Specias ) Administrator ' PRLC Memoer
Public - Staff . — . Potential
. Member
School Technical
Services Membership Dura:lon
i.rademic : In years (round d):
: Trustee (non-
PRLC Staff T librarian) _
Other Network: . Geographic Location:
Pennslyvania:
Round: West Virginia
0 pPlus Maryland: )

A:53




Library Type:
(check one only)

Special

Public

School
Academic

PRLC Staff _ o

Other Network:

Round:

1
el

Library ‘lype:
(check one only)

Soecial

Public

School

Academic __

PRLC Staff

Other Network:

Round:

PRLC DELPHI SURVEY
ID Information

Posltion Type:
(check one only)

Aduinistrator
Scaff

Technical
Services

Trustee (non-
librarian)

Geographic Location:

Pennslyvania:

West Virginia
plus Maryland:

PRLC DELPHI SURVEY
ID Information

Position I'ype:
(check one only)

Adninistrator
Staff

Technical
Sexrvices

Trustee (non-
librarian)

Membership Statas:

(cheek oue only)

PRLC Member

Potential
Member

Mcmberghip Duratlon
In years (rounded):

‘Membership Status:

(check one only)

PRLC Member

Potential
Member

Membership Duration

In vears (rounded):

Geographic Location:

Pennslyvania:

West Virginia
plus Maryland:

A:54
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(PRLC)

. . : DELPHI SURVEY

.

Library Type Encoding Lictionary

(Column 4)
Information Punch Punch Information
Academic 4 1 Special
PRLC Staff 5 2 Public
Public 2 3 School
School 3 4 - Academic
Special 1 5 PRLC Staff

Position Type Encoding Directory

(Column 6)
Information Punch Punch Information
Administrator 1l 1 Administrator
Staff . -2 2 Staff
Technical Services 3 3 Technical Services
Trustee (nonlibrarian) 4 4 Trustee (nonlibrarian)

Membership Status Encoding Dictionary

(Column 8)
Information Punch Punch Information
Potential Member 2 1 PRLC Member
PRLC Menmler 1 2 Potential Member

Geographic Location Encoding Dictionary

(Column 12)
Information Punch Punch Information
Pennsylvania 1 1 Pennsylvania

West Virginia plus Maryland 2 2 . West Virginia plus M.ryland

Other Network (Column 10): punch 1

Rouad (Column 14): punch 1

A:55




PITTSBURGH REGIONAL L1BRARY CENTER
: e (PRLC)
DELPHI SURVEY

Coding Dictionary

Information Column Column Information
Number(s)  Number(s)
Document Number 1-3 -1-3 . Document Number
Geographic Location 12 4 Library Type
Library Type 4 6 Position Type
Membership Duration 16-17 . 8 Membership Status
Membership Status 8 10 Other Networks
Other Networks 10 12 Geographic Location
Position Type 6 14 Round
Question #1 20 16-17 Membership Duration
Question #2 21 20 Question {1
Question #3 22 21 Question 2
Question #4 23 2z Question {3
Question {5 24 23 Question #4
Question #6 ~ 25 24 Question #5
Question #7 26 25 Question #6
Question {8 27 26 Question #7
Question #9 28 27 Question #8
Question #10 29 28 Question {9
Question 11 30 29 Question #10
Question #12 31 30 Question {#11
Question #13 32 31 Question #12
Question #14 33 32 Question #13
Question #15 34 33 Question #14
Question #16 35 34 Question #15
Question #17 36 ‘ 35. Question #16 |
Question #18 37 36 Question #17
Question #19 : 38 37 | Question #18
Question #20 39 38 Question #19
Question #21 40 " 39 Question #20
Question {22 41 T 40 Question #21
Question #23 . 42 41 Question #22
Question #24 : 43 42 Question #23
Question {25 44 43 Question\#Zh
)
~ A:56 o
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. + Page 2
" .~ 'PITTSBURGH REGIONAL LIBRARY CENTER
. *¢(FRLC) DELPHI SURVEY
" Coding Dictionary

Information Column Column Information
Number (s) Number (s)
Question #26 45 44 Question #25
Question {#27 . 46 45 Question /26
Question #28 47 46 Question {27
Question {#29 _ 48 . 47 Question #28
Question {30 " 49 48 Question {29
Question {#31 50 49 Question {30
Question {#32 51 50 Question #31
Question #33 52 51 Question /32
Question {#34 53 52 Question #33
Question #35 54 53 Question #34
Question #36 55 54 Question #35
..Question #37 56 55 Question #36
Question #38 57 » 56 Question #37
Question #39 58 57 Question #38
Question #40 59 58 Question {#39
Question {#41 60 59 Question #40
Question #42 61 60 Question #41
Question {#43 62 61 Question #42
Question #44 63 62 Question #43
Quéstion #45 64 63 Question #44
Question #46 65 64 Question #45
Question #47 ._ 66 65 Question #46
Question #48 67 . 66 Question #47
Question #49 68 67 Question #48
Question {#50 69 68 Question #49
Question {51 76 69 . Question {50
Question 52 71 i 70 Question #51
Round .14 71 Question {52
A:57




. (PRLC) AL LNIDIAN H ™

., B DELPHI SURVEY

Second Round

Coding Dictionary

Information Column Column : Information
Number(s) Number (s)

Document Number 1-3 1-3 Document Number
Geographic Location 12 4 Library Type
Library Type 4 6 Position Type
Membership Duration 16-17 8 Membership Status
Membership Status 8 10 Other Networks
Other Networks 10 12 ‘Geographic-Location
Position Type : 6 14 Round

Question {1 20 16-17 Membership Duration
Question #2 21 20 ~ Question #1
Question #3 22 21 Question {2
Question #4 23 22 Question #3
Question #5 24 23 . Question #4
Question #6 25 24 Question #5
Question #7 26 25 Question {#6
Question 8 ) 27 26 Question #7
Question #9 28 27 Question {8
Question #10 29 28 Question #9
Question #11 30 29 Question #10
Question #12 31 30 Question #11
Question #13 32 3 : Question #12
Question #14 33 32 Question #13
Question #15 34 33 Question #14
Question #16 35 34 Question {15
Question #17 ‘ 36 35 . Question #16
Question #18 ‘ 37 " 36 Question #17
Question #19 38 37 Question #18
Question #20 . - . 39 38 Question #19
Question {21 . 40 :39 Question #20
Question #22 41 40 Question #21
“Question #23 42 41 Question {22
Question #24 43 42 Question {#23
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. ~ PRLC Delphi Survey APPENDIX H
. Second Round
s Ceding Dictionary

Information Column Column Information
Number (s) Number (s)

Question #25 44 43 Question #24
Question #26 ' 45 44 Question #25
Question #27 . 46 45 Question #26
Question 28 47 46 Question #27
Question #29 48 47 Question #28
Question #30 49 48. Question #29
Guestion #31 50 49 Question #30
Question #32 51 50 Question #31
Question #33 ' 52 51 Question {32
Question i34 53 52 Question #33
Question #35 54 53 Question #34
Question #36 55- 54 . Question {35
Question #37 56 55 Question #36
Question #38 57 56 Question #37
Question #39 58 57 Question {38
Question #40 59 58 Question #39
Question #41 60 59 Question #40
Question #42 61 60 Question #41
Question #43 62 61 Question #42
Question #44 63 62 Question #43
Question #45 64 63 Question #44
Question {#46 65 64 Question_ #45
Question #47 66 65 - ) Question #46
Question #48 67 66 Question #47
Question #49 68 67 Question #48
Question #50 69 68 Question #49
Queztion {51 70 69 Question {50
Question #52 71 70 Question #51
Question #53 C72 : 71 Question #52
Question {54 73 72 Question {53
Question {55 . 74 '73 Question #54
Question {#56 75 .74 Questior {#55
Quéstion #57 76 75 Questicn {56
Question #58 77 76 Question §57

J;ijz‘ v A:52




. Page 3 T
.~ PRLC Delphi Survey
" Second Round
doding Dictionary

el

Iaformation Column Column Information
Number(s) Number (s)

Question #59 - 78 77 Question #58

Question ##60 79 78 Question #59

Question #61 " 80 . 79 Question #60

Round ) 14 80 - Questicn {61

Card Number 2

Card Number 1-3 Document Number
Document Number ' 1-3 5 Card Number
Question #62 . 7 7 Question {/62
Question #63 8 Question {63
Question {64 9 Question #64
Question #65 : 10 10 Question #65
Question #66 11 11 Question #66
Question #67 12 12 Question #67
Question #68 13 13 Question #68
Question {69 14 ' 14 Question #69
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' . APPENDIX 1: SELECTED REFERERCES

SELFCTED REFERENCES |

¢
. Robert Bronson, "Methoda of Data Collection for Decision Making." Personnel Journal,
§7°(5): 243-6, May 1978. .o .

|

4 1

Bernice Brown, S. Cochran and N. Dalkey. Delphi Method II: Structure of Experiments.
Santa Monica, CA: Rand Corporation, 1963.

Dennis X. Chai, "Puture of Leiaure: A Delphic Application." Research Quarterly.
48 (3): -518-24, October 1977.° .

Sybilla A. Cook, "Delphi Conpection.” Wilaon Library Bulletin, 52:703-06, Hay 1978.
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Michael Folk, "Critique of Some Future Prediction Techniques." Educational Planuing,
2 (3): 35-52, January 1976.
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