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Foreword '1
here seems tobe a notion that violénce and vandalism areke
¢ "the weather Everyone talks about them. byt no one does

. anything about them

True there are programs aimed atreducing wolentacts but there
15 as yel no conceried effort to solve thg problem of violent
.destrdction which plagues our sthools. our society.and our worid
This report 45" the result of a survey throughout the State of
Caiiforma. a survey that tapped the minds and energies of not only

\school offiCials but the ¢clergy. police, counselors. probation officers,

O

social workers, the business Lommunity, student: parents. and
interested cilizens, to discover crgative recommendaons which
address the challenge of reducing viclence and vandalism The task
force mgmbers wanted to find out if there was 3 "fregh” way. a "what
1f” way that had not yet been tried or was workindn a smay corner of
{he siate 5 -

We generated an exceptlonallwhlgh ‘percentage of respOnses to
our questions From these answers and our own brainstorming
sessions we produced this report
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V«olence‘and vandalism are epidemic in our socéty and many
of .our students as emerging members of society have
caugnt the chisease Efforts tostamp out thus epidemic nave emergec
in urban and rural school districts but No Panacea has yet beer
idenuhed When board members from tnroughout the state askec
CSBa 10 addreds tnis serious proniem this task force was appointec
to dragnose the problem and recommend some $trdng medicine
- The taskiorce dentified four changes i sociely thatcontribute to
the increase i vioience. , . -
t The breaxdown of the home and family unit
2 j’he lack of sel&d-sclplme in children as well as the absence of
control over thgr benavior by responsibie adults
3 The growing pbwer of television to influence viewers toward
Imitating violént behavior :
4 Disrespect for the taw and 1ack of effective tegal penaiti€s and
strict enforcement T .

.

Breakdown of Family

Tnroughout the responses from the survey were pleas for assistance
N planming angd presenting classes on parenting not only for
students but for parents needing help in copmg with raising
children _‘ '

The years since World War H have seen dramatic clffanges in the
Amencan family structure NO longer can we define@he family 3s
ncluding a father a mother and one or more chrlg{en Today quite
oftenthe family consists of a single parent ether male orfemaie and
one & more chidren A grandparent a reiative. or even an older
sibling,may beghe major autr;oniy figure n the family unit today
Thergtfore throughout this task force report the word ‘family refers
10 various kinds of unils which by their very nature of providing for
the physital and emotional welfare of children. cdnstitute a famuy
unit As more and mofewomen enter the 1Bhor torce and as more and
more men and women travel from job to job the former stable family
unit has d|s|n:€grated The prevalehce.df dwvorce and loosened tngral
standards have escalated the conflicts in values and expectations
between children and parents and grandparents The educator may
find n d.ealmg with the family sthat 1t ig a consiantly changing unitin
which there may be httle or no participation in the child s progress n
school The school may indeed, have become the foster parent’

In response to these sotietat chadngeg a trend s developing to
hold the schools responsibly for totat care of ﬁh\t:}tal child We
oppose this trend The best ap;ﬁroaq@es we have found to redutling
viclence and vandahsm nvolve parents community and schoois
werking together-as partners in the educational endeavor

.7
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Lack of Discipline .

I we have learned ything over the years it 1s that it 1s almost
t1mpossiole to ,mpose st ndard/ml groups that are going to be
affected oy the standards must buy into them Disciphne and
controt poiicies should be deue!opeg'an'a"tmplememed by sCchool
personngl parents andstagents working together Communicalions
should not be left 1o chance Disciphne policy must give firm ajli
Positive drection Local scnfi rules and regulations must identTy
standards of behavior that are clear concis¢ and.easily understood
by parents leacherg and students The yltimate’goal should be to
tramn studems to have selt direction and self-control

Power of TV

Ourtask force members are disturbed by the Bnormous number of
hours the average child spends watching television Telgvision 1s a
thief ot time It robs young people of bme which cGuld pe devoted to
famil/ scnool and community achivities Evidence shows that hugh °
exposurs 10 TY viclence encourdges violent behanior In some young
viewers Tele.isi10n has changed our world permanently and nothing
we say in this report wilt alter that fact We should admut that
television s abusiness gl a moral ehdeavor Our concern s that we
treat this medium with more respect and.use it positively as a weapon
against .iclence We can have animpact onprogram qualily not ofily
¢ M1 ehminating h|gn., violent programs.but in pustung for entertaining
shows that aim o reduce violence and vandalism through education

Loss of Respect for Law
. Crime does pay for a, growing poruon 4f our society s young

people Even when apprenended y&8uthful offenders have been able
to escaPe the punishment appropriate to their ¢rime Crime pays
when soCiety cannot respond because of crowded court calendars
overloaded juvenie faciities qnd'mconsment penalties In one
example a child set fire to the school s iearming rescurce center He
was counseled repnimpded and yet continued 1o commit sénous
offenses finally committing murder

A number of jaw officials responding to the survey Commented
that drastic change 15 needed 1 cur treatment of youthful law-
breakers Many innocent people are, victims of this vicience by
youngsters who could have been helped by €arly 1dentification and
remediahion

Leadership and qooperaton are needed We must all understand
that with rights come responsibilities Parents must be held hable for
the-cost of damage caused by therr chidren studenls must he
Q redrelevant curficuia, teachers must be able 10 respond appro-

R
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priafety to acts of vandahsm and violence with confidence that they
wil be supported by therr school admimistrators and boards of
education Schoois by themsel.es cannotpréventcnime and violence

« Active invoivement of school Personnel law enforcement officialg,
parents students and members of the total commurfty 1S essential to
thiz effort

“Stop ‘pussyfooting’ around with
juvenites who fail to recognize
the rights of others!”
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- ~ Chapter 2.
. -R'espondind’T o Change

‘. | t \

¢ he Wk force took the fdur major themes identifieclby the
* survey respondents as major contributors 1o vicience and
vandalism (Chapter 1), and prepared alist of 'how-to-make changes "
Nat al! of these ideas will prove vatuable to you, but some may
help you to reduce acts of violence and vandalism 10 your own
+  distnct We subrnit them to you, hoping that the mentaj and physica)
welfare of us all will pe significantly upgraded through the reduction
of the viclence apd vandahsm around us (Successiul opeérating
oynrams are cited 10 Chapter 3) '

'ERIC 10 . |
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L BREAKDCOWN OF THE FAMIL‘}' .
) 1 Dtfer positive parenling classes . ’

2 Establsh a grhdualn:m requirement that a student take a
course which inciudes a unit 13 parenting
' 3 Encourage student volunteers to work in orphana'ges. foster
homes hospitals and other programs nvolvwng abandoned”
and abused chiidren Offer school credu for saus(actory work
. performed
. 4 Obtain reports gom Sacramento Statehouse Gonference on
Youth .Spring 1980 and implement .
. 5 Obtain reports from the White House Conference on the
Famity. Summer 1980 and irpblement
. - 6 Establish a local task force of school board members clergy.
parents. law enforcement officials and others to search out
ways that scpools can be a cataiyst tor strengthening, the
family
7 Spothght famiies 1n the community who exemphfy famiy
. values and standards Base this sefection on criteria simuar to
Student of the Month
8 Meet with the instructors of chidbirth ctasses and request
cppartynities te disseminate mformatrop oh good parenting
9 Encourage manufacturers of baby products to provide materials
. ©r $ponsor seminars on famuly iving and child-raising (Thisis
not intended topromote specific products ) - .
10 Use high schooi civic classes (o study
* Family finanges .
¢° Farmiy relationships
« e Cost of family break-up
. * Impact of broken tamiligs on soctely

F

L3

L

2. B -
LACK OF CONTROL ON PART OF CHILDREN AND ADULTS

1 Develop a course of study in behavior and citizenship encom-
) passing all grade levels within the school district Teachers.
. parents students. and members of the community-at-large

5

L]

Repgort an Statehouse Conference on Children and Yomh/aeﬁueSt from
Depariment of Youth Authonty P&CC Branch RSom 219 4241 :
Wihamsborough Drive. Sacramento 95823 Attn Walie Sloan {No charge )

. For a copy of trus report wripe Mr James Tugker C,ha';rman Whitenouse
S —Gonterence on the Family {330 Independent Ave S W Washington DC
Q 2020
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should be represented in the development of this course
Develop a district discipline policy that gqives direction to the
schools reflecting vatues and standards of the community

. Further asgsist gach school 1o develop withun tms policy ruies

that are ciear and concise -
Deveiop and distribute a well-delned plan of Jesponse to
misconduyfct Both students and teachers must know whatkind
of reactidn wili reSult . ‘ *
Develoh a planned on-going communicatiorsystem betyveen
the _home and the sChooi and between the teacher child and ’
parent

Deveigp an in-seryice educat'on program {or botn teachers
and ' parents in the most current techniques dealmg with
positive ¢hsciphine ‘

‘Deveiop a town hall meeting where people from ail facets of

the community ar 1deas, on wnat they can do tO reduce
violence and vandalusm . f - '
Estabhsh a reward system for those scHbols ang Ihose

. students that display respectforand observance of school and

community rules . '
Encourage students to develop guestions abaut areas of the
taw. that mngf'\t .t’)e_).:.oublmg thems Inyite law enfo&pemem
agents «nto the classrooms 1o answer queshons and giscuss-
the law .

Join us in making a major effortto enco'urage the m,ass media
to develop Pesitive entértainment programmmg to reduce
viclence and vandahsm

Encourage school distpict admanistrators to- w0rk with ¢com-

‘munity mecha to htghhight {ocal problems- '

Encouragé students to monitor,.behavior of peers in a pasitive

. manner inciudmg the use.of student courts

12

N VIOLENCE ON TELEVISION

4
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Requite the staff to exemphfy benavior expecte? 61 the

3!/ ‘-

b

Jomn 1n etforts of local state and national groups who are
working to reduce teigvision violersee

*

Develop pdrental in-servicd workshops in which excerpts from "

television programs are shiown. and followed by dlsCUSSiqh}

between parents. teachers and community representatwew f:

Encougdge reducing or eiminating viclent television progs
durind the hours when children are most likely 1o walch
Appeal to all the major advertisers 1N the natiOr. through *

12
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letters. phone calls. personal contacts. and product boycott,
net to sponsor programs depact g violence
5 -Write to the,FCC askirig fo her sesearch to determine #e
refation of ¢riminal behavior to violent behavior seen on
television o
6 \Establish a speakers bureau to focus on the subject of
television violence
7 [Encourage rehgious organlzatlons to address telewsion
violence
nipiate a mass campaign’through schools and media to imit
levision watching
atch teJevision with your child, Th&)nly way to be sure of
what your children are watching and what theur amtude i
towards 1t 1s to watch with them

1 . 4. - .
OI¥RESPECT FOR THE LAW AND SOCIETY

1 Write your state I€gislator urging the establishment of a task
force which would review the entire |ud|C|aI system in California
and make recommendations for improvements

2 Dewelop a program for the on-going invclvement of law

! enforcement officials with students Such programs could
include formal and informa! classroom nstruction. informal
rap sessions, or regulat assignment of an ofh to a school
{SRO) . | Bi

3 Retedse information through the media on succ@ssful rneth ods
your distnict 1s using to reduce violence and vandahsm

4 fhake a place on the school .board agenda for jocal law
enforcement personnel to speak on ways to reduce violence
and vandahsm [Dalogue would include all in attendange

5 Deyelop a ride-along program where students ride «n police
ifirs on a regular th\to witness activities of a law enforce-

; ent officer i

6 Encour'ége student?art and essay contests o address the
. probierﬁ of violence and vandalism

7 Have students develop d|splays tc relate the cost of specific
. acts of vandalism to positive activities that theé money could

R otherwise buy
8 Work with counties. probation departments. courts. Cities. and
_law enfortement agencies lc{addressthe problems of waence

‘\/and vifndahism
.9 Estabhsh an on-goiag relationship with the probauor; depart—

menﬁ{’ . | 1 3
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he task force identified five major ingredients which are apart.
o of successful program planryng Of course, any plah {o
control violence and vandalism must be tailored to the local school
district and its probiems However, we think all programs will contain
most If nc@ll of the following elements .
1 Undersrandmg Any code of conduct or other rd¥es dewsed
must state ciearly and simply the rules necessary far a smoath
» . and non-violentatmosphere Schooi officials must be creative
’ in finding ways of making students. parents and rteachers
understand and fegl ownership of these rules .
2 Inpvolvement There are not enough resources |n any district to
g continually observe student beh(awor and patrol student
property The goal of any educatigrisy§tem is to develop self-
. disciphne within its students -We have seen many creative
3 way s of encouraging this behavior, but they all invQive giving
students theirr own lgadership skills $O that they become
partners in the effort Student involvement should extend
‘beyond administrahion-recognized student ledders to include
otheg influential students who may or may nat have a positive
attitude prior to participating 1ri such a program
3 Commundy Participation Schools have rarely used the human
. resources available in the community Police, social service
organizations ang correctional agencies are resodrces which
could be used m heiping to resolve problems of violence and
vandalism [n addition. students can gain valuyable insights
through being, exposed to re3pon5|ble adults and théur
gccupations
4 Incentwves Instead of being onented toward rules and pen alhes
many successful programs offer rewards of money or special
programs directed to the stugent for exemplary activity ang/or
. to the I6cal school for regucing the cost and intidence of
. violence and vandalism Incentives might be paig only when
there s a savings to the distact
5 T.me All programs take addittonal time on thé partofteachers
aradministrators ltis vital for the sucCess of such pragrams to
allow timé for such activities This can be done by bringing in
~ teachers prior to the start of schoel, occasionally releasing
classes early, and cancelling faculty or administrative meetings
+ tomake time for these activities
* Those of us associated with schools often feel overwheimed by
the vastness of tHe probtem and lack of money with which to geal with
it effectively However. schools are not the only agencies trying to
@~ “‘ect cures for violence and vandalism All communities are rich In

EMC . .ot 15
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resources what 15 needed 15 iead-*ship to br"mg fhese resources
logether ’

Successiul programs using COmmumty'resourceS already exist
Operation Stay-in-Schoo! 1n Fresno, Project RAISE in E$condido
Project Revive In £os Angeles County Cambrian Parents Alert and

%ro;écr Phoenix 1n 3an Diego County are examples When a full
network of idea- sharmg i developed then there will be no need for
reinventing the wheet ” »

The task force contacted communities and school éistricts with |
successful programs to determine If they would be willing to ¢hare
theitmideas and programs.with others throughout the state Those

histed below agreed {0 such sharing -
. T

PROGRAM

11Parents Alert

" 2 Project Raise

Operation’ Stay-In-
Schoot

" 4 YerbaBuena Plan
The Crisis Coun-
selor — ASchool-
based Interagency
Team Approach

.5 PrO|eE:t Revive

8 Project Fhoenix

QISTRICT

Cambran Blementary
“School District
415 Sacksol Drive .2

San JosesCA 95124

Escondrdo Unidn
Eiementdry School
District .

980 N Ash Street

Escondido, CA 92027

Fresno Unified School
Destrict )

Tulare’snd M Streets

Fresno, CA 33721

Yerba Buena High School

1855 Lucretia Avenue
San ”Jose‘ CA 95122

~n

Los Angeies Co Office of

Education )
8300 E Impenal Mwy
Downey. CA 90242, ~

* Grossmont Union High

Schoot d
P O Box 1043 \
La Mesa. CA 9234,1

'6

CONTACT

'PERSON

Phihp Barone.
Supt

408 377-2103

Don HC;U‘\. Supt
714 745-7000

Glenn Rathwick.
Ass’t Supt
209 441-3522

Geraid Muluns

408 279-1500

Thomas W
Butterworth
Consultant

Mt

Bob James
714 442-5409
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7 Peer Counseling Los Angeles City Urufsed  William Johnston.
’ P O Box 3307 Terminal Supt
. ** Annex 213 625-6000
Los Angeles. CA 90051

8 Incentive Program Oakland Unified Schogl Ruth Love. Supt
District : 415 836-8200
1025 Second Avende
Oakland. CA 94606

9 Work Adjustment  Cuiver City Unified Schoot  Gene Broadwater

Program - District 213 839-4361
. 4034 Irving Place .
‘ : Culver City' CA 90230- /
10 OpenRoadStride  Sag Francisco Urphéd Robert Alioto.
: : " School District Supt
135 Van Ness Avenue 415 565-9000
San Francisco. CA‘94102. . .
11 Project SARB vYuba Co Office of Education Lawrie Desmond
$38 14th Street 916 §74-8231%
/ ) Macysvitle. CA 95901
12 Guidehnes fOr' Fresno Co Qfifice of ' Gordgn D Lemky
Student Discipiine Educaticn 209 488-3323
A " & Codeof Conduct 2314 Manposa Street S

Fresno. CA 93721
13 SchoolResource Rwverside Unihed School  Clark L Cox.

. wOffice Distict =~ . Supt
3380 14th Street 714 788-7130
, Riverside~CA 92501 \
14 Cnime Prevention  Office of the Attorney ) Gjen C Scrnmger
Center, Depart- . General ’ Education

ment®f Justice 565 Capitol Mail. Suite 290 Specialist
Sacramento, CA 95814

15 Checkmates Nationat Council of Negro  Ms Wilma Carter
’ Women
{ - ! 341 W 2nd Street. No 6

‘San Bernardino. CA 92410

x

“Destruction occurs from
O oredom.” 1 .

3 -
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hose responcing to the, 12 questions n the survey {see
Mppendixl often fade interesting comments The quotes
below are lifted directly from these responses

Question Quote ¢
No.
R Keep the fences in good repair
1 Eliminate the need for fortress-like campuses (

2 Amenicans are violent From nfancy parents encourage
children to fight
. Students have to be re?pected if they are expected to respect
others .
Violencé is not & probiem 1n our'dsstrict!
.Don't use authonty, we atready have it!
*Put teeth tn laws
lis a community problem — not the school's
Give the district sgme enforcement "muscle
The very heaweyroblem we've had 1s & boy dipping snuff
¢ during funch bo

[ A%

w

L T S A R L

& Educate on the evils of hig '

6. Vandals get off toQ easy

6 Yo 1t — you pay for it .

7 Leg bodies are continually grinding out néw and LJI-
adviseq education bills that usually are unproductive and
idiotic

7 Schools are too pelitical

B Use expuision
B Stop pussyfootmg around wlthjuvemles who fail torecognize

/. thernghts of bthers!
g3 Some pecple seemn to tolerate wiolence by people who have
» been wronged 1IN some way v

L

9 Not encugh concern 10Or the victim
10 Children need to grow into being adults and not have 1 thrust
upcon them before they are ready '
10 If chuldren commit adult cnmes. they should pay aduit penalties.
11 Children receve less preschoot education from their parents
when the TV set becomes the babysmer
11 Destruction ogcurs from boredom

“Eliminate the need for
Q Drtressslike campuses.”
o '9 Pl




Appendix

. Task Force Questionnaire

ln order '0 ensure an approximate samppiing of 10% of the
districts in the state, fifteen board members within each of the
seven representative counties (Fresno. Humboldt. Los Angeigs.
Riverside, San Bernardino, San- Diego. and Santa Clara) who -
represent small, medium. and large districts were sent questionnairgs.
An additional 20 guesticnnaires were sent to siudents, teachefs,
adminstrators. parents. clergy and other individuals from aw enfortje-
ment agencies In the same gistricts A high percentage of questign-
naireés was returned FolldWing 1s a copy 01:"18 cover letter ahd
dﬂ- ‘estionpaire " ‘ 9 0 \
ERIC . .o 20
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1

Enctosed is a list of tough questions which we ag members of the
Cahtormia Schoot Boards Association s Violenge, Vandalism Task
Farce*will have to address as we deal with the problems of violence
“and vandalism 1n our schools and communities

The CSBA ViotencegVandalism Task Force 1s'on& of several task
forces thathas beenidentified by school board members throughout
this state 'n order to respond to the current issues IN publc
education One of the ¢harges 10 our task force is to identity critical
areas of concCern causes and preventative measures that are being
developed and imptemented in local school districts as they relate to
viofence and vandalism on a statewide basis We are asking local
board members who ;epres_ent small. mediym and !arg4 school
districts to respond to this questionnaire as well as students. parents. _
teachers admunistratdrs. clergy and law enforcement officials from
rural. suburban and urban communities

The task force 15 100king for Creative 1degs and programmatic
sotutions! F;1ease answerthe questlons in areas where you have tried
something different or have wanted tg deveiop $omething innovative

+ and leave the other questions Blank if they are not applicable We
have tried as much as possible to put the dilemmas we face in proper
perspective iN.these questions If any question {or assumption on”
which the queshon 1s based) gets n the way. please write your own

™ question and agswer to it .

. The CSBA Violence'Vandaiism Task Force appreciates your
assistance and interest 1n 115 efforts Please enclose any matenals
whiCh yhu feet would be helpful to us Also indicate by checking the

' appropriate box on the finat page 4 you areinterestedin recewmgtne

"« results of this survey If you have any questions. piease do not

b "hesitate Lo wnite or call We would Like the questionnaire returned no

. later than Monday. October 22. 1979 Thank you g

(Members names and addregses fisted )

~

1 White there 15 a considerable amount of concern about
disciphing in schools. we know thére are Programs, strategies
. and vanous approaches that are working which have reduted
i the problems . /h ]
- . a) What pregram ingredients. approdaches or,specific tech="
mques can you identify that have contnbuted o effec-
4 Yively reducing discipline problems In your school district _
Q or community? ) 2 :
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b) What programs are your loCal school board and staff
considering for future iImplementation that have promise
. in the reduction of discipisne problems? -«

2 Whnat are some effecti.e strategies. tleChniques or programs
that your school distnct or community have developed which
make campuses more secure against vandahsm before.duung
and after schodi hours? s

3 What are some successful programs that your local schod
bpard and staff have deyeloped with. the assistance and
cooperayon of other mefmhers of your community 1g help

cooperatjon between local schooi boards and statf and
othér community agencies?
b) What approaches are most'eftective in your community
In reducing endless meelings angd additional layers of
.bureaucracy? .
5 a, What shouid be included In a studént code of conduct?
by Inorder forsuchacodetobe effective. whatstrategies or
techmgues can a local s¢hoQl board and staff utilize i1
order that the code 1s fully understood and followed%
6 School districts working under current ccmstramts'reg_ardmg
expulsion have developed anumber of alternative apg;oaches

al What alternative approachgs are tQf most effctive In
yo&nlschoo{ district and commu > v
D} Do you feel that expulsionis a Viable way of dealing with
. . violence and vandalism? v e

7 a) tn your opinen does the control of access to and exit
from school campuses by students or non-studefts help
to reduce the problems of violence and vandalssm?

b) If 50, what Is the best way to accomplish this control?
c) H noz what alternatives do you suggest? '

'8 What are sorne examples of realistic policies whch have Qeen

developed by local schoo! boards on violence and vandahsm
that work at the site Jevei? ' _ .

9 a) What approaches have been most effective in your
school distnict and community.to reduce truancy and
tardiness? 4 .

b) Wha! prans does your ‘distriGt have for thie fu:ure that
might be pramusing pra((,‘:lces forthe reductuon oftruancy
* and Iardmess"
i gy
;o ]
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£ 10 What preventaw’e programs. approaches or techmques have

) been developed tn your local school distnict or communty
which have successfully dealt with weapons drugs and;or
alcohol on campus”?’ -

11 wWhat ieguslatwé changes would help 1ocal school boards
develop effective and positive pohcies dealing with violence
and vandahsm? .

12 The CSBA Vioience Vandaiism Task Force recognizes that it
15 impossible to discuss violence and vanfialism without
discussing causes . ‘

ay Which of themany potenual caufes do youseet are most -
prevalent ang important 1n your local school district and .
Community? .

b} What other innovative 1deas might be implemented to
deal with the causes and preventglive measures as they
relate 1o violence! and vandahsm? (Please do not kit
your response to this question because of poss:b‘le Iegal

- or monetary restraints!)

»
s,

Please Chegk group
NAME ’ F you represent

D'QRES.S 7 D Local schoodt board

member
; TELEPHONE g Student o
4 - . {71 Parent .
. B Administrator .
e f ,  Ciergy-
(J Law Enforcement
! Agency
: . D) Other - Explain

[J tam inferested in receving a copy of =
* the resuits of this questionnatre

- . _ .




