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o . - INTRODUCTION

3

A great Qeal of recent controversy about American education focuses
. » LN )

© _ on-the defﬁFieﬁcies in fundamental reading, writing,' and computation skills

prevalent among higl' school graduates. Increasing‘numberé-of Americans
: ; g

x

consider more emphasis on-skill development in schools.an answer to thir .

CEP T |

problem. For exam'gle. 83 percent bf those "asked in a 1977 Gallup poll

indicated™a favorable attitude toward the back-to-basics movement-. Many

L

state education agencies and/or state legislatures have respond?d to tHis

public dissdtisfaction by mandating more school-subject mastery tests in

o

their séhoals; A 1978 survey by the Education Policy Research Institute
1 & . . .

of the Educational Testing Service indicates‘that_ZQ states tegt for

minimum competency in basdic skills: 9 .test for_minimuﬁ competency in

functional literacy; and 1l have other areas in_theii~¢es;gu . programs,

. ¥ +
including citizenship, leisure skills, lifelong learning. an attitudes
toward sghools.* -, -

’_Kentucky‘é legislature passed a bill in i9?8 requiring énnual repdrts
on measurement of achievement in the basic gkillé of all students in grades

3, 5.’7. and 10. The testing is to begin in the 1978-79 school year. Iocal

education agehcies are mandated to develop appfopriate comgetency-based
L]

educational remediation programs for their students as indiéated by the test

M

*Joan Baratz, "Policy Implications of Minimum Competency Testing."
Paper presented at the 2nd Annual AERA-Topical Conferences Minimum Com-
petency Achievement Testing: Motives, Models, Measures and Consequences.
~W§shington. D.C.., QCtober'}Z.-197B.l.-° )
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results. The Kentucky Department of Education will assist local schoo]. . l'

.aistricts in their efforts to fulfill the legislated requirements.

“ i .

——— - alachi tional ' ‘
— M : 4 Egucational Laboratory (AEL) is working with the Xentucky L
. Department of Education to idenﬁfy-or-develop, test and implement remediation

s programs applicable to the needs of Kentuck? school districts. One of m’s S,

efforts in this regard has been to identify (systematically) renediation ' .

- programs existing nati.enally that may be appropriate for adoption or adaptatj.on " o

in Kentucky school districts.

The "pur‘pose of this paper is to summarize ‘for educational practitioners S e

the progress made in ideritifyin§ e‘xist:.ng remediation programs that might be

_«appropriate for considerati_on' in schools in Kentucky. The information that

follows includess (1) a description of the process used to obtain informa=
.tion about remediation prograi‘ps currently in-operation throughout the nation.

(2} a discussion of the cr:.ter:.a used for choosing programs to be profiled’ .,

-

in-depth for the, Kentucky State Education Department, (3) a description of the
components that make up each profile, (4) a review of the projects that were

'pro'ﬁ_].Ed, and (5) some conclusions reached as a result. of the process described

- - ———

. . above.

: It is hoped that this narrative will help educators understand the . ‘ -

procedure and will enable them to make decisions about remediation prog?:ams .

-+ + within the context with which this information was obtained,

)

OBTAINING INFORMATION ON REMEDIATION PROGRAMS B ,l_

There are several possible sources of information about remediation

* b
programs in existence around the country. The major program areas reviewed
Lo } were minimum competency testing, mathematics, and reading. but some consider-

ation was given to language composition (writigg) 8kills.” Information vas

-
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. , c_‘ 1 .
Sought through ERIC searches and the Northwest Regional Educational Labora-

tory's Clearinghouse for Applied Performance Tesring (CAPT), through contacts .

with federal organizations'such as the National Institute of Education (NIE)

and Right-to-Read, and through contacts with persons at universities who

‘were considered to be experts concerning remediation programs. Since these

searches resulted in a great deal of information on exig’.ing read1ng programs

e
e ——

~Tand Very little rnformatlon on mathem&frcs*programs. an additional search
4

was made of the publlcao1ons=of the Na;1ona1 Council of Teachers of Mathe-

matics (NCTM). LT

—

The ERIC and CAPT sgéxches_yieldedcsome_uaguable—baekground—materrals.

Books, articles., and pamphlets such as Reading and thé Law (Harper, 1978),

- Effective Readinq'Programs fﬂolloway. 1975), and Development of Functional

/.

: communigarion Competencies: Grades.7-12 (Wood, 1977).were usefvl. These
L] . N L]

materialg were -excellent sources of knowledge about the current situation

in remediation. A Synthesis of Research in Basic Skills {Gow, 1977) ahd

)

Progress waard Raising the Level of Basic Skills (Taylor, 1378 provided

a great deai of relevant informqtion focusing on the development of .basig™ ™
W 1

skills. CAPT' s Annotated Blb11ography on Minimum Competency Test1ng contains

-_addltional background 1nformat1on. Two sources of tremendous value were

the U.8. Office of Bducataon (USOE) publication entitled Educational Programs

That Work:, Volume IV, Winter 1977, and the Northwest Reading ConsorEium's

Knowledge Base of Research and Develogment Outcomes in Reading. These

Latalogs ldQntlfy and describe exemplary educatlonal programs developed by

-

local school districts., These programs hava been recognized by the National
Dissemination Network (NDN) and/or the Northwest Reading Consortium and are
recommended as.appropriate for possibie adoption or adaptation in other

school districts. ; o ) } Y- .

-
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The National :[n:titute. of Education. and Right-to-Read offices recommended
the above-men_tioned USOE catalog. They also mentioned the names of experts
at Rarvard University and SYracuse University vho might be contacted. '

Additiouai names of experts were obtained from colleagues at West virginia

T University. from contacts through the Appalachia Educational Laboratory g

gimal-sxchangg;—and—from—the"exper*:s‘”th’éﬁs‘eives. It became clear, after

talking to a few experts, that they had been identified on the basgis- of
- il . f "

These‘ programs had been’

specific remediation programs they had developed.

inplelnented by -the’ experts working closely with teachers in a particular

—

school district, teeching ‘teachers and edmnistrators how to use their
programs. However, adoption by any interested school district is dependent
. - . - .3

- ' upon ¢lose work with the experts who devised the programs. Contacts with

the education department of most colleges or universities can be helpful

in f‘;ll.nding out about programs developed by such experts.
The NCTM has three publications that seemed likely to contain information

on mathematics remediation programs. They are the Journal for. Bese: Research in

Mathematics Education, EQ Arithmetic Teacher, and The Mathemetics Teacher.

—  Every lssue of each of these periodicals, from May 19?5»1'.9 April 1978, was ..

reviewed. One mathematics program was ‘reported in the Fébruary 1978 issue- .
of The Ari'thm.etic Teacher by -Gary Bitter and Jerald Mikesell. They described
a process of teacher involvement in setting up a district-wide mathematics

laboratory in an Arizona school district. That was the only proqram mentioned

in these periodicals which related even indirectly to high school remedial

: mathematics.. It seemed to be of the'same order as other programs developed

by experts; that is, implementation would be contingent upon work with the

-
F

persons involved in the original program. -

. 8
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'I‘!ie Research Council for Diagrostic and Prescriptive Mathematics was

eon}tacted. The direc;tor, James Heddens, sugge:sted ‘contacting pu.blishe:s and
indicated t}lat persons with expertise are available through the Council. -
Director Heddens re_ported, that diagn;:n_sti:b a.nci presc:-:iptivé mathematics
pr.‘bgrans are practically nonexistent at this timjef. He ;;id the ®ajor dif- . »
ficul.t.y is that existi;lg tests do nof include analysis _gi.ving reasc:ns for
a_ef‘ic:iencies evidenced by scores.

After examining the information obtained from the above goﬁrces, the

——"auth6¥ décided to concentrate further infomtibn-gathering efforts on

, those programs which have been nationally gaﬁdated as exemplary. Nationally

L4

validated exemglary_educatiénal programs are those which have been Aeveloped
and tested.by local school districts and then approved as effective by the
Joint Dissemination Revi.ehr Panel (JDRP) 'w:it_h:in USCE. JDRP appro’:e;on;l.y »
those programs deemed appropriate for national .diséemination. based on
eva;l.;a'tion'data subm.i:tted by the developer. The author took this course

~ -

of action since earlier efforts identified no promising programs in the

\ . -

*  areas of reading and mathemaéics'. Sime progr.ams id.entifi'egd by the Northwest

-

——Reading" Consoréium in Knowledge Base of Research and Development Outcomes

in Reading were also cons::Ldered.

CRITERIA ESTABLISHED FOR CHOOSING PROGRAMS A
“T0 BE PROFILED IN-DEPTH T N

i

Educ;tional Programs That Work is a; cafalpg contain.ing descriptions of
188 :;rojects validated by t_f\e JDRF. Sevsral decisioﬁs had to be made i;n’
order to determine which of thes:e programs to contact for more complete
information concerning format and implementation procedures. Seven major
ques.tions were considered whenlr deciding which Qroéram directors to contact
ana which programs to profile. |

) . L
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For whom is the prograll design!d? Progrm desig'ned exclusively for
primary sd;ools wvere not mcluded, as the Kentucky school concerns are T .
desciibed as more ::ouprehensive. 'n:erefore, programs had to deal with K=6 b
sld.ll developnent or junior high and/or h:i.qh school relediation needs. ' ' . B A

_ What does the program cost to adopt/a M? _Although it was expected

ﬁlal:iocalsdxool districts wil]. be able to obtain some state and/or federal

— N

monies for mlementing needed programs. u.t_ wgg assutied that extensive fund-

.

ing will seldom be -available. - e e R e e G
1s -the ggo_g;' am educationally sound? This may sourd presumptuous. but

L] -

it ‘seemed mecessary to look for programs that (1) don't isolate learners and

(2) don't require extens e isites in order for public school students

to benefit from them.

Is the program eaey to communicate? It seemed essential that profi

coengideration of a program requires sil_nplicity of design so that potential

users can rapidly comprehend its purpose and necessary components.

Does the program have a s'ocial awareness aspect? 'Ihi.s question was an
attempt to take.into-account-how-carefully.the project .designers considered
the eom.mity. administrators. teachers, and studer.ts mvolved in the
program. );1: seemed that a well=-thought-out public relations component wou].d'
greatly aid potential adopters/ada?ters of the ;:rogram.

-

can_the program be implemented in one classroom? A wide variety of pro-

grams is’available, especially in reading. Some pr69rans require implemen-
tatio:-. 1n primary school an;{eontinually build upor. past efforts of the * [
program. Some programs are for one. twe or three years of sequential work
' requiring a team of teachers or one teacher atva:.lable to work with a student
for several Seneste.rs. The programs with‘the greatest ease of implementation

are those that can be readily adopted by the individual teacher who is'-hoping

10
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to improve instruction. This allows additional teachers to become part
of thé innovution when they are comfortable with the new prooeduyes. without
: - jeopardizing the work of the initial implementors. '

EES the program have a staff daveloment component? Some projects

elphasize staff development as a major focus. Others indicate a.nything

from a half-day to a week 1nsemoe. prior to mplementation. for those to

- L

. be involved in the project. And some projects devote time to staff dcvelop- .

ment on an intermittent basis throughout the project.  As staff comttment__._.__ - e -

seems essentn}:-co—scrccessr-trrimpé'&“was reviéwed carerl uny.

Each of these Questions was considered as pmgrams were identified to
be profiled. Although programs profiled do not necessarily meet—all of

these aspects, each was expected to meet at least several of the criteria.

A DESCRIPTION OF THE COMPONENTS THAT :
> ~MAKE UP EACH PROFILE

An attempt was made to gather information on every project that met
several of the criteria for select:i.o’n. Project directors were contacted .

and additional descripti?® matérials obtained. The amount of detailed
information avaiiable varied widely from project to project. There did

seem to be some basic information that was necessary so that pros;;ect;ive

+ * L]

users could decide if a particular project wa.s ipprépri.ate for their school

- » "

. district. Ultimately, the JDRP profiles presented in Educational Programs

L3

-7 That Work served as the primary basis for these profiles, with some adapta- .,
tion by the author. ) v . -
. " Categories for this key information -include:

® general infoxmation--the program area of the project, the

title, the appropriate grade levels, the program start date,
g and a bn.ef description of the proiect;

T /-‘_ PR | : .




® specific requirements--any specialized training of the pro-

. fessiona)l staff that is required and how easily it is obtained,
and wvhat organizational requirements are needed in terms of
administrative svpport, :paoe/facilxties. personnel. anM the

' management framework;

® instructional ccnsiderations-fthe instructiona) process of
identification and remediation, the materials necessary for
.implementation, the recordkeeping procedure used in the
program, and what known outcomes have been identified and
described; and

L4

* ® estimates of time for the initial set-up of the program,

as well as the daily use and costs of materials, staff, and

- +e—i——- - —other implementation- expenses. - - s s e

g .

After material was compiled ip the 2bove arecas for each project, the

programs. t¢ be profiled v;ere selected. The JDRP profiles, the Northwest

-

Reading Consov-tmm profiles and"awaréness literature available from the pfo-
Jects were adapted to_the key infomation categories described above. Four '
language arts programs, twelve reading programs, four reading and mathematics
program: and thref. matﬁemtics programs were .profileq for this project. "n,:ree

language arts projects, six reading projects, four reading‘and mathematics

projects, and three mathenatics projects were profiled in-depth for this

bl report. ‘ - e e e e =

e

‘ 1
REVIEW OF PROJECTS
The'appéndix' contains the profiles of the 23 projects selected for this

in-depth aescription. Some highlights of these projects should be considered

when looking at the profiles.

Language Arts Programs

4

«

_ Four language arts programs were identified to be profiled for this

report. . . . - -

e .
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The Reading/English Rotation Project. This project, desioned for any )

students, g::'ades 6-12, was especially strong in its staff developnent' com-
ponent. Teachers working with the pmgram; meet daily and are involved in
week}y insarviee activities. The program is expensive as it requires a
reading teacher and four aides. as vell as existing school petsonnél. . K
- Although i.t cannot be i.mpleuented in ovne classroom {the team concept is ‘
integral to its effectivenessl this program would be appropriate in a school :
large enough’ to already possess full-time clevelopnental reading tead:ex;s ' N ‘
and aides. Comihnent to team-teaching’ and t:i.me» for planning are essential.

Individualized Language Arts- Diag:nosis. Prescription. and Evaluation.

mis project is-appropriate for -all ability levels. grades 1-12. Special

eg‘mcapo;:. and adult education. The p:ogram is strongly :eooulaended. since
it can be successfully-ifiplemented in an individual classroom or by an . -
entire scheol gystem., Staff development* st;u'ts uith a two—day'workshop

and includes followup work with individual teachers. It.is inexpens@ve;,

no additional staff or mater.i.als are requi:ed. )

Higher Horizons 100, Ser\_ring students-in -gfades 7=10 with reading' . B

;etei.'dation of 1-4 yeefs. the prograr has a particularly strong emphasils.‘

- on’ improving reading along with speech, mathematics. scienoe, and social

studies., It also focusee on improving students'’ fself-ccncept and helping
students adjust to high school behavior patterns. The project depends upon
additional persgmnel-a guidince co_u;:nselo;. a projec:tt- aide. and a readim__::
‘ specialist--for each group.6f’ 100 students participatin'é' 'in the program .
. This prdqrem Joes not rely on new ox epecie;l. materials. It would be usefui

. - I >
at a school in which all {(or a group of) teaé'he!;_s wanted.to work together

" to integrate school subjects and skill demldpment. -
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Exenplary Center for Reaﬂi:ng Instruction.

This program emphasizes staff _

development.

It is.appropri.ate for tpaohers at'any grade level, kindergarten

Teachers are trained in a ‘systems approach to instruction

+through high school.

:I.n'mding.and language arts. Although rhis program is designed for -optimum g
use as a district-'wide endeavor {all profess‘.‘.onal staff moludj.ng admin{strato;:s '

"

and -supervisors would profi.t from the trainmg sess:.ons} dt can be .i.mplemented o

s - |

at the: buildj.ng level or by individual teachers.. The emphas:.s' of this progran

3s to use ex:.stmg staff and mater:.als more effeotively

a

Reading Programs d , c ' .

: MIVe reading projects were profiled. . -

Intensive Reading Improvement ‘Program.

'I'his staff deVelopmeni program - F

is designed to im.tially trai.n one teacher from each school building 'in read- v

- ing theories and methods. 'I‘he‘teaoher then conducts inservice sessions for

the rest of the teachers in the building, Thé maJor :.nvestment for a school

Y ——

‘district is providing the necessary training time (60 hours for the .first .

teacher + 30 hours- of inservi.oe for the entire school staff } This program . - .

1s appropr:.ate for school d:.str:.cts com:.t.t.ed to extens:we upgrading of

exist.:i.ng staff profess:.onal gskills.

- a o

mamd Tutori.al Readmg. The um.que aspect of this program is an

enphasis on paraprofess:.onals and high school students as tutors. A part-

time director and tutor surervisors are essential to its suc_cess. ~The pro- . .

gram is designed to complemn.?,l"_lt existing classroom instruction in basal readers.

‘The project materials explain :i.n detail their relationsﬁip.to skill needs , ' e

1denti.ﬁ.ed i.n the 1-4th grade classroom programs Tutor training is s.pet-i.fied.

Glassboro Right-to-Read. 'I'his projeot :.s especially pertinent for school S |

districts attempting 1o‘ng-range and extensive community-involvement.

14

It
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reciuir;as'oonsiderable time to.implement, as a task force of community
- newars and professional staff conduct a needs assessment pr.i.or to intro-
duction of the reading program. Staff eounitnent includes selecting and/or
writing reading. instructional sequenoes~ for chiildren X-6 grades. '
Title I Corrective Reading[ﬁvc?xita, Xansas. This program requires '
cartified reading‘ teachers. Tiae reading teacliers are trained to use t.he

corrective read,ing program, serve as resources to c1assroom teachers and

- 3

work with parent. volunteer tutors. A district. or neighborhood school comit-

, ment eo nurtunng posit.iVe attitudes toward reading and’ lit:erat.ure as well

-

. as self-ooncept are basic to- the program's success. It is degigned for : *

. . r ”‘-3. -
children in grades 2-6 with lc:mr readrng achievement ®. ) , i )
Syst.ems 'Directed Reading_ The major featute of this program. :.S a .
- - \"

* Skills Bapk which podls all the instructional materials available at a *

' school. building. These materials are then keyed t5 specific skill developss.
. f - . - " * . .
ment. Criterion-referenced diagnostic 'tests identify the slgill needs of
'individdal cl'n‘ildren. This program is appropriate for a school faculty

.- .
desiring a-fore struct.ured use of the wide Variet:y of reading materials “:Y "

“y

they possess. Some professionpl and parapréfessional help is q,eeded. in

addition to the participation of classroom ‘teachers of grades K-6. -

Classroom Intervention. 'rhis program is a nanagement system for ",

x

existing reading programs. Adaptation reqm.res school use .of specific

-
LK

" basal textbooks .in the classroom. It also assumes that reading suppor‘t -
services are available. Con'lnitment from the reading services pe.rsonnel is _
essentj.al. HExisting reading materials are mor_éan‘ized fc:r optimal effe;:tivenes.s.

, ..Vocational Rea.d'ingi ?Wei’.‘.a A ‘staff dwelopnent program'used ix;\foca- , |

- tional sclxools, non-voca't.iOnal junior-s'enior high schools, and‘pogt-secondary

.- .
e w - ‘.' =

P
e
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settings, this project helps ;n teachers vork with students who have i:ead- -

ing problels The program retiuires the pervasive commitment of the school .
staft‘ and’ adninisttation to inproving reading slcins of students. It is

flexible to loc:al needs and interests: a school district can choose as few -

‘as two of the six cbmponents for ﬁoption. This progran is likely to be

‘ sucoessful in any schopl in which teachers and administratois recognize the

. néed to €each reeding in the content areas at the- semndary level.

Improving Achievemnt (Reading) Through Use of 'reachers and Teacher nides._
The program ‘is for st_:udonts_ {grades 7-»12) who are reading two or more years
below gxlode ievol. It provides a teaching 1ai':oraoozy/;:esource :ooﬁ staffed ‘
by ttain_ed teachers and‘aj,d,,eé to help students improve their reading skills.
j This pmie-ct requires materials for .tl:le labt?ra'ho-ry,‘ a projoct feacher. and
eight aides in order to‘ serve approximatoly 200-high sohool stﬁdents. 'rhe

project staff coordinates its efforts with those of the school's English
1 - o

oeaohers.‘ 'nus p:ogram would be valuable in a school distnct in which a
reading laboratory exists or in a school disttict vhich needs materials for

individualized instruction in basic reading and language arts skills-and
_ which can cbtain funding. Local, state, or ﬁatimal funds might exist for

. this through such programs gs NDN and Right-to-nead.

s

Reading_Ingrovement Program--SeoondarL Schools Readmg I.aboratory. The )

'prog:_am is for junior and senior high school students who are reading one or - .

. o - n‘ s \ > ) . ) 1]
more years below grade level. It also provides special resources outside
of the regular classroom. 'n:is"*program requires space, aAte.acher. an aide;

Pl

- and a readmg oonsultant, as well as redding laboratory materials for each
. school building part:.cipating in- the project. This program is appropriate -

for school districts with financial and. att{tudinal commitment to the read- ’ ‘

- - - -
. 4 * " 4 fa
L] ca Rl

ing laboratory ogncept. -
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HOSTS: Help One Student to Succeed. The program is an organized com- )

munity effort to work with students {(grades 1-12) who need to improve reading

skills, It roquirer'.rgading specialists, aides, and community wolunteers,
as well as appropriate instrinctional matérials, 'rhe uphasis en community

puticipation {each child has a volunteer tutor) is reporteq to have been

LR

very successful. School d:.stricts_ choosing this program will ne_ed good

school=-community xelationships to build upon during the project.

° Raadipg Instruction and P_up' il Personnel Sorvioes. The program so.r\.res
rtudents_(grades Kfli)) re_ading be:lw g;:ade level). This proqram ishdesigned
‘ to oouq:im: the expertise. o_f classroom teachers, reading ;'peciuists. )

. ~guidance oonnselors. special s;rviogs' personnel. and parents to best serve
the needs of children who are noi: rerading at their ability Yevel: The
erpense involved depends upon. what services are already available in a
schoo) district. The cooperative nature of this progrnm makes it appropriate ]
ior oommnities ool:m.tted to collaborative efforts among school personnel_ > -~

and between parents‘and school staff.

SEAPORYs Student Education Assuring Positive Organized Reading

. . B I :
Techniﬂl_qs. Serving pre-kindergarten through. grade 9 students who are at
: ' f .
least one year below their appropriate reading 1eve1. the program.- emphasizes

—

parental involvement. This program 1sAsupp1ementa1 to existing school pro-

grams. It is appropriate for city school districts. Mthough the additional

staff (e.g., 18, reading specialists) seems expensive, large numbers of

‘children are gerved.

Mathematics .and Reading Programs
N Four projects described as mathematics and. reading (orqlangnagé arts)

were profiled for this report. . . . .

"
s

TEyne

Y
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Teams-Games-'!‘oumaments {TGT) . Ap,ropriate for students in grades 3-12,
. this- program of-classroom management techiuns is designed to coniplement
'Other classroom instruction. It is inexpensive. easy to nse. and can be
‘inplenented by cne teacher or an entire school district. Comuercial materials

) are avai.lable or teachers can design their own materials, usi.ng the techniques

.of this program. Eight years of research studies on studenif te‘am 1earning
techniques have shown that benefits resulting from the implenentation of TGP

are twofold- an increase in student performance, in mathemtics and lang'uage

arts. and an increase in cross-racial friendships.

. &e\hZ System _pgoach to-Individualized Learning. Designed for use in
grades_K-Q', this project emphasizes administrator and ,tea:cher t:raining in
planning and implementing individualized reading and mathematics programs,

L

It uses exjisting staff, space, and materials, but organizes them.for more

- -specific instruction for the indiuidual. The primary purpose is staff develop-
ment for learning new administrator and teacher behav:.or.
Projgct R-3. Readiness. Relevancz._and Reinforcement A program for

c.\ o

Junior h:.gh students. 11:, emphasizes intensive instruction for students through- _

‘out grades 7, 8, and 9, The staff development aspect is extensrve , requiring

.a week-‘l'ong workshop prior-‘to implementation.“ as well as weekly inservice

sessions Teachers must work together as teams for this program to ..'ork.

'rhe adaitional staff reqm.red 1s considerable. There are excellent oppor-

=

‘, tunities for comunity and total staff 1nvolvement in this project.

igh-:ntensig: 'rutorzng “(HIT). This program is a peer-tutoring program

. .J

for gixth, seventh. -and ‘eighth graders. 'l'he major expense of this program
{ .

is individualized“materials for use by the tutors and by the students being

tutOred. The most important element for success is the commitment of adminis-

trators. teachers, and students to the program. A- positive, helping atmosphere '

. o 18 -

is-esSential. ) PR
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Mathematics Programs
'.fhrae mathematics programs were identified and profiled for this report.

%ceptually-Orientecl Mathematics Program (COMP). Designed for students

grades 1-8, this project is primarily a seguenced set of mathematics materials.
It is'reéoonended that at least three grade levels impl‘ema'nt thie program at one

time. L_Indoubtedly, it would be more beneficiaﬁ.'l'.'"_ffhuse'of the materials started

4

in grade one, rather than in iater gracles. Expense involved would probably

ba a shift in budget appropriations previously used for other materials.
\ -
5ystematic Teaching and Heasuring Mathematics (STMIH) . A comprehensive K-_1_2

-

mathematics program, it has several h:.gh school courses--one in mathematics

competencies which may be of spec::l.al interest to school districts looking

P
t

for ways ‘to increase high school students’ mathematics skills. These materials
.. . .-

are appropriate for a var:.ety of school organizat:.onal patterns, such as

}aboratories. teams, self-contained classrooms. - One classroom or an entire

-

s'chool system can.,use these materials. This.program is meax;t for use by

' exis‘fing faculty and as a complement to ex:.sting materials..

. -
11 -

‘Educat:.onal Developmental Laborator:.es Mathematics System 'nus program

4 ’

is a oomerczally-prepared set of materi.als des:.gned to teach-elementaty school -

mathemat:.cs skills to young adults. " This’ program i.s specn.fically remedial and .

would be of spec:.al interest in school d:l.str:.cts where there are large nunbers

of junlor :and senior high school students with deﬁ.c:l.encies in elementary

r
. &

- school mathe.matics skills. ‘ . T

Each program described above has valuable aspects which make it worthy of
ns...deration for -adoption or adaptat:.on. .Reviewers need to oonsider their own
- i
local school/comun-ty character:.st:.cs and needs before mking a chr.uce as to

- a

which program(s) would be jmbst appropriate. ’ - s
; 15 - R
o i - . -
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IMPLICATIONS_AND'CONCLﬁSIONs .
. ' v )

"The reading problems of students seem to have been recognized by educators
and nsearohers. and attwpts ‘have been made to deal with them for more than .

a decade. Consoquently. a number of programs are available from whic_l_m_ a school

district needing a remedial reading program may chc;ose. The situation in
mathematics is not so fortunate. A great deal .of progress needs to be’ acoo'm-
plished in devsloping mterials that help students with deficiencies in

mathemat:.cs basic skills.

-

-

Some common threads run through all of the successful remedia]. programs.
These common characteristics must be recognized by the school district at: empt-
ing to solve basic skills prbblems in its jum.or and senior high schools. -
Successful program developers provide a systematic approach to the problems
they wapt to solve. They are careful to :.dentify sPecific def.iciencies in

stvdents- and provide consistent evaluation of what Jbrogress the student is

-"-\"

making, as well as what problems still exist. They ere careful to continually

°
- -

. assess their effectiveness and look for ways to :.ncrease tlfeir usefulness

t:ostudents ' . .ot ' .

Some program developers, including Developer/Demnstrators funded by NDN,

'_ o'ften -provide limited funds t6 schools who choose to adopt their program.

.They work closely with teacherf' and px pv:.de follow'up support throughout the

duration of the project. The staff deve%opment component is recognized as ’

essential-to efféctive proqrams. It is also recognized that administrators '

and stfudents rieed to learn new roles when a new institutional system is T

. 9
implemented. Good programs don't happen in isolation. If Successful, they

lead to pervasive positive changes in the attitudes of everyone involved.

- -

»
-
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Selection oflth_e best’ program for your school district or classroom

R : - - heeds to occur after some serious introspection. You need to consider the

-~ - - s - [}
.

. " following:
. . e What progtm do you want for your students?
‘o Why do you want this progran?
S e Do you want to emphasize remediaticn or skills maintenance?
' e How are you going ‘to use the program?.

L Hw are you going to know that this program is working for

: your students?

e What ghanges will need to oceur in teacher behavior, student
behavior, administrative behavior, and oomun:i.ty behavior?

. e How can you help make these cha.nges in_ behavior occur
s . , successfully? .

@ Any of the remedial programs developed oouId be adapted with some success
1 -
in a school district where a need ‘for change is- reoognized and wa.n,.ed.. But

- a11 of the programs requ:.re educators-adminismtors and- teachers-to look |

paxeful'.!.y at themse?.ves _and their work with students.

LAY

. S~ . N e . N
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’E3
i




la " . . -

- . BIBLIOGRAPHY OF SUGGESTED REFERENCES

" While publications abound on basic skills and on the need for remedia-
tion programs in schools, the following refevences were found to be most help-

-——ful-to-the ‘author:, They m listed here for conmienthrefeunce by educators

-

vho are considerj.ng the in‘.pl‘i.oati.ons of such progrm.

c13aring}muse for Applied Performance Testing. .motated Bi.b.:i:ogr_phv on
. Competency Testing. HNorthwest Regional Edccational- Lehotatory:
Po:tland. Oregon, 1978.

' Gow, Doris T. A Synthesis of Research. in Bagic Skills. Learning Research
" and Development Center, University of of .Pittsburgh. Pennsylvania, 1€77.

Harper. Robert J. and Gary Xilarr. Educatlon and the Law. The International
. Reading Association: Newark, Delaware. 1973.

——

Holloway, Puth Love.

Effective Readmg Programs.

¥

U.S. office of Education:

. N i

Taylor, Myrtice Morgan.

Washxngton D.C., 1975._.'

Progress Toward.Raising the Level of Basic Skills.

Paper presented at the Annual Meeting of the American Educational

Research Association

» Toronto. -Canada, March 27-31,.1978. .

Wood, ,.Bar'bara Sundene (ed.).

Development of Functional Comhx;:ation Compe-

"tencies:s

Grades 7-12.

ERIC Clearinghouse on Reading and Communication

Urbana,

Illinois, npr.i.l 1977. .
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... -PROGRAM AREA: . _ Language Arts
- =— TITLE: _ . . Reading/iinglish Rotalion Project
GRADE LEVELS: . . Grodes 6-12
PROGRAM START DATE: - 120-n . v .

BRILF DLSCRITTION OF PROJECT:  The Reading/Englirh Ratation Projeet consizts of four phannt: s lasnzifiea-
tion of student streneths and weakncsses, yrouping students exhibiting rirmilar heads and 5mnw-«-'.¢._ !gu.'-u'u_c-
tion bawrd on cxtablished nceds. and evaluation of prooram cf fr ctivensss as cvidenced by studont adhiavermznt.
The unique oraanizational pattern of this program provides ntudents with three types of frotracteoan dming |
a twoeperiod time blork ©f One hour and thirty minutes. Rptation crouns are farmed consict inC nfofh ftuleats
dividrd into three groups of 0. Each qronp of 20 spends 30 minStes in oAch of tarec clascee: {1} 5 reading

. laboratory with a reading tcacher and two dides for work ca basic rvading skille, (2] a Jdcvelormanzal icad-
ing class wirh A reading toather and one aide for Janemate cxperiences with Lich-irtarasy redd -t nacerials.,
apd (3] an Daclish class with an Enalish tearlicr and an aide for vork en batic skills in cr=—*‘caripn
{speaking, writing, srelling, etc.b. : . -

¥ L3

- -1 . “ B
SPECIALIZED TRAYHING OF PROFESSIOMAL $TAFE: - .t

 Becuired. Staffl develepwert is an inteoral port of daily tvo-hosr =tafl piesming potinds, Procers staff
also participate in vecklv incervice sessions’ conducted by & readinic specialist. . Teaghing mides rrenjve
tpecial training. . . . .

R -
L]

JAvailahiliry. “Auwarcness raterials are available. Thren reonlarly schednled trainino sioarams are echtucted .
at ptoiect citn fov adooting districts. Harksheps by projerct staff can ke Afzanced nt 2donirns sisre. o .

* - Trainirg procrane ace thrae dwys long end involve thras trachers and onn asdiniscratar, ) -
KNOWN OUTCONES: The tasic evaluation for this prolect was the analysis of 2ata yieldsd hy the pre- and vost-
adminintration of the Gates-MneGirite or SRA Achicvemsnt Test. ¥hilc no trus cxmarinental defian vas .
utilized. an a:temt way made to compare the results with historical informatien. Pria= to the penaoran:

- participant sixth graders wore reading at a 3.3 grade equivalent levels,. That 1s, for every YEAY in =choole,
thene children woere making a half-ycar gain in rcading. During the proicctrg'r:s_?, the averacs rate'df
progress vy threc times the proevious rate. Cver & perind 6f geven yorrs, participants have 2verssel ene
sonth's growth in reading pe? month Of inttruction as measured by standardizsd achicverment tests. .

-

bl

L]

MATERIALS USID: a'_vq;!'ety of multi-media, hidhe-interest, Jow-level myterials is recommendnd. Tha materlals
should allow fot individual as wecll as sndl)-group instruction. Choice \h::lé be bascd on studens nded
ard interest. Reading laboratory is equipped with listening center;and other commercially availabic .
" watcrials] = .

- - . - "
.

ORGANIZATIONAL REQUI REMENTS

Administrative Surport. Hust pa.rticipz.te in training: identification of students: pre- and post-scstings
scheduling of classes. : . . . *
. ’ - ] i
Space/Facilitirs. Three classrooms (onc sct up as reading laboratory) must he available for tvo class’
periods for cach group of €0 student’s: ’ -

Personnel: An English teachcr, one developmental reading teacher. ‘one rcad:ng specialist, and four o
- tcacher afdes are needed for each group of €0 students (for 92 mirutes of clans, plus planning tire).

-»

sanagement Tramswork., Participants are chosen on the basis ¢f SFA Achicvement Test aduinistered to students
in grides 6-12. All students scoring two or nore grades below grade level are individually tested w.ith
saveral diagnostic tests. Rcadirg leve! and difficulties arc recorded. On Lo basis of dhesa tests, and
baginning in ascending order from the lowest scure, the program participants are chosen. %_rov:ées lower- **
pupil-teacher ratio to maximize the teacher-lcarner interactica. Shert class perjacs aids tcacher in
"ecoping with short attention span. ‘ .

—

N

INSTRUCTIONAL PROCESS: -
. ._Ildenti-tication. After the project group is selectcd. t_hc'*samr.vgs\mg rcading teacher diagnoscs the
— - ~— . individual necds and progress of participants through the repcated Rse.gf basic word tests and informal
reading fnventorics. ) ) . T .
- . T— . -~

Remediation. A record of diagnostic results and the complezlan of specafic activities and materials 1s
raintained in an individual folder for cach sttdent. This infuiratio:n serves as the basis’for formglating
performance eojeztives. for yrouping. for instruction, and for the scicction nf specialired razerialy
which are tailorcd to partlcipants® hoeds, interests, and inttruziionnl level. Al instructizn foguses ¢

? \ " on reading and commumicatiun chills. Sperific necdstare diagnosel indavidually endcvery cffest is made .. °
.to_help each [articipant deveiop hasic tkilis sequentially. Empr.asis is alse placed upon notivasing a
: " sense of cnjoyrent in the fusding experience. .
\‘l ‘ - . . . ) - ' . - .
EMC . . L . . - . 24;1 ; P - .
. ot . .. .. . o

A - - " .




A student’s {i)e includes all formal
and infores] test rewnvlis, rccords of all activities and mtuh-‘l« used in individual’s progron of
Instauction. progres: and dl(ﬂculties notcd througlioot instructiomal Jrogr .

RECORDEEEMING PROCEDURLE: #Manual reevrds ave Xept on cach student.

TIME: - - ] ' .
) 1
Initial_Set-up. Training. identification of studinis and personncl, schcdulinq and mt.erhl: necd to be
planncd wall in advance of implementation.
fequires 90 minutes (tvwo class periods) of student time: staff participates in dafly two-hour

Dally U‘s_e..
rollow=-up po:t-tcsunm students in program en & yearly basis. -

planniﬁﬂ session.

-~

ERI!

Aruitoxt provided by Eic:

COSTS: annun uint.enance cOSts arc cstimated at 84 o 35 per student per yea:, cxlcudinq pe::onncl. Firste
year costs require special instructional ute:ials for individuvalizcd teaching and the reading laboratery
equipped with standard hardware and software to facilitate audiovisusl skill building for progran partiei-
pentt. Extra personncl are one reading speclalist and four teacher aids {En9lizh and developfental :cadinq
teacher are (:on existing school staff).

CONTACT: Marcelyn Hobbs, Progrom Director
e . Reading/English kotation Projecct
. Norris Sehool
Hchuffie County Schools i .
o Thonson. Georgia 30924 -
. N . {404) 595-3527 . ?
* - ‘ - ’
* -
. . ‘k 3 - , .
1 * .
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. PROGRAM AREA: _ Language Arts . ' i
TITLE: o f Individualized Languaae Arts: Diagnosis. )
Prescription, and Evalyation - -
) GRADE LEVELS: . Al) ability levels, grades 1-32; adult cducation;
. e~ ’ spocial cducatios
PROGRAM START DATE: 1970-71_schogl year

. . B i
BRIEFP DESCRIPTIW OF PROJECT: tThe lndividualized language Arts Project provides a methed for tocachery,
. grades 1-12, to analyse ztudents’ writing, 1t inclulos guidclines, proccdures, strategies, and-specifis
ST T eka®Plas of how to toach writing. The teaching methodology a¥so emphasizes ways for teachers to develop
and reinforce othar language arts skills. The approach can be usced vith aither graded or non~graded
classas. as the discovery orientation is conpatible with almost any kind of clastzoom oroanization. 1€
Pas boen successfully implemcnted with students for whom English is a sacond languagc. This languaga-
expericnce approach to ba;.lc vriting skills is uscd in English. Ianquago arts, and content~bres classcs.

1
SPBCIAquD “TRAINING OF PROPESSIONRL STAFF: -

. MUireﬂ. Staff training of all teachcrs to ke involved. FProvision must be rade for follow-up super=-

. . vision, help, encouragcnent. and support of ctaff. ’

Availability, The p:ojer,;: staff offcrs a t\m-da? training \'or!t,gbop.,plus follw&p consultation te the

e staffs of districts that waks & cosmitment to i”plement the program. Two additional days of consultarion

ace available to persont vho With to Lecome trainers in tha prograus eithar -in support of one districe's
implementation or in service to many districts. -
. - L]

KNOWN OUTCOMES: Evalustion data consists of threc writing sa=ples takan during tha yasr in both the experi~
mental and the corparison-group classes {in rural, urban, an2 scburbah classrooms). Elevan criteria *
{spelling, orcanizations ucagc. punctuation, sentence structurc, ‘vocabulsry, cverall clarity, etc.).

Each set of ratings was surrarized apnd subjccted to statistical analysis undar tha diraction of the
Evalvation Officc of the Ncw Jersey Departrment of Ldusation. 8y rid-ycar, tha project classes which -
had beaun the yaar vith low ratings were catching un wilh their competitors, and the project classes '
Mhich had started on & par with compariscn groups were forcing ahead. By the end of the yaar, for the
majority of the critcria, the projact students had substantially ocut-performed the compirison groups.
Most of the differential gains ware statistically significant at the .05 leval. The program has proved
itself equally effective oh the college level in a ctatc college in Few Jarsey. -

MATERIALS USED: Can incorporate Is_;dividq:alizeﬂ Lanquage Arts Frogram into axisting curriculum guidc, text=
- © . books, or matcrials. Taacher's panual, fila folders, and duplicating paper ara needed, - :

-

ORGANIZATIONAL REQUIREMENTS: . ' ) - ’
[T Administrative Supporkt. Nead coopcrath'e affort of teachcrs and adﬂiaistntﬂrs to identify and find

3

_ways to nnt existing aeeds.

Space/tacilities. Takes place in existing classrooms with corrent classroom teachars.
Parsonnel. Teachcrs now rasponsible for language arts instruction.

Managcmenr Framswork. Planned instructional lessons, desioncd to reet specific necds identified by tha
taachar, will wvary according to grade level and maturity of students.
INSTRUCTIONAL PROCESS:

. ) Ig;ni.ﬂcation. Three t.i.nes a year, the’ teacher arks cach siudent to subnit 8 writing sasple on a
topic of his own choosing. Then the teachcr reads through the class get of papers, without a rarking
pencil, to get a genoral overuigu of the writing ccrperence cf the students. Usirg & Dlagnostic Grid '
Sheats the teacher reads each paper & sccond time and irdicates on the Diagnostic Grid Sheet the speciﬂc
nasds of aach student.

guﬂianon. Yeeping in mind the major writing necds that she hat identified, the teacher chooses, from
tha Resource Manual, tcochniques vhich will help students to reet thesa needs. Usually, the tcacher can
select from a nurher of differant tcennigues to cope with any one nced, keeping in mind tha maturity of
the class. The rcanual correlates each technique swith specific okjcctives, to help teachers with this
step. The diagnostic procedure is rcpcateﬂ thrce races throustiout the year,

L - - 2¢
ERIC - | :

JAruitoxt provided by ERic
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4 : . ’
-RECORDHELPING PROCLDURE: A curmlotive folder is kept for each student and. u'the end of the year. ' . *
is passed on to the next tedcher. Luath yeor, the three dated wrating sacples are added to the folder

- ahd theoe are hept for a pwrind of thice years so tlnt the teaclier can analyze the growth made by

each pupil. Students alne have free arcess xo thear folders so that t.hcy ruy be continuwously avare

of t.heir "gromth "and improvement. .
TIME: © ' - : é " - ' )

- Initial Set=wp. Reguires an awarcness of the values of teaching writing and an assessment of the
current curriculum. A twoeday trainicg workshop is essential, oo L
1'12 se. ﬂo precise time limits can be set. Generally. elesentary students should do some original
writing cvery day in the content arcas. Secondary level students' writing assignments should be flexible
in_length, ropic. and frcquency. - . : :

- . -
B .

!bliou-up is pxovided in the . three evaluations each year: this is_an ongoing 1-12 program. . -

COST: A tuo-day training workshop plus £a)low-up supcrvision of veachers. cCost depends upon whatever stipends
for teachces® attendance at workshops cxist in the school system. Costs for materials (file folders,
peper. tnacher's Fanual) can probably be ahsorbed uitlun preunt budget. Teacher’s Resource Manual is

#10 per CoPY . .
CONTAC‘I'. - . . Jcannctte Alder, Project Director ' T Lo
) : : Roosevelt School - - o -
2 . . . Louisa Place o, .
’ ’ ¥cehawken, New Jerxsey: 07007 - :
(202 ©65-193(2274) - . : e
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'PROGRAM AREA: ot Langua'ge Arts ]
'!I‘I‘LB_{ . : ] nigher )Iorizons 160
GRADE LEVLLS: t‘r.sdes 7, 8, "9 and 10: studcnt‘t ‘with reading

prohlcms . .
i . . s
-~PROGRAM START DATE: . ) 1965 . . o

ﬁ - e — ’

BRIBP DESCRIFTION OF PROJECT: The primary goal of the LH100 yrogram is to acw:lon and ipnrove the

langusge skills, sclf~concept, and school adiustment cavabilitics of groups of 100 secondary students
who arc one to thred ycbrs bolow arade level in théir basic skills. Other goals include improvemont nf
speech, mathematics. science. and social studies. This project was startéd in one high schnol 2s & ningh
grade dernnstratioh center. 1t has_been cxpanded to include the saventh, eighth. and tenth arades.” Each
year, approximatcly $30 ctudents recaive NHILGO scrvices. At present, the program has eight clusters nf
100 studnnts. cach of vhich Is staffed by & toom of five or six teachers and a guidanee counsclnr. Re-
cause the civster sctting separates HINOO participants frnm other students, the proaram raintains a
school*within-a-schcol atmonsphere. This mini«school is characterized by small classes, individualized ,
instruction. ang intansive cobnseling services., After compietmn of one_year in the prooram. students
are cvaluated ar.d ray return to the regular school progrm.

Aviilehility, No awareness matcrials arc available. HNo trafning is conducted -on site, but project

XNOWN OUTCOMES: Prc- and post-testing (Septomber and May), Metropolitan Achievemont- Test- (MAT). for -
grades 7-9, and CTAS for drade 10. Have consistently produced irsroved rcading scores (averane reading
Qain for proorarn has been 1.5 }ears per group): use Pupil Sclf-Rating Scale for non-caonitive #rras
with salutary results: excellent reactions frof parcnts and studcnts who were asked.about HHIOO program
tWO tO three years after Program *graduvation.” .

MTERI}\LS “USED: Does not call for rew discoverics or special technigues. mterials tynical to other
_ programs are used for )anguage deovelopment and conteat areas. Roe#ding, writing., speech, and vocabul}.ary
skills are integrated into Jaily content-oriented lesson plans in math, sciefce, and social Studies.

Reading, 'spesch, and Bnglish teachers integqpte content areas into each student s daily. oral and ur.itten
prcsentat.ions. . .

.
-F
.

oamzzuzonu Rmuznwsnrs. S

v - -
.
- .

Administrative slxpport. Requires staff sclection for teams: appointment of team leader for cach cluster;
scheduling which allows £or team plannings school-uthin-a school suppottive stmosphere.

Space/Facilities. cCan operata within es.ist.ing elassroo-a space and facilitics; need place for a.ideo
counstlor, team meetings.’ .

. -
rso'tnel-.—-—hch_!illlﬁo 10 team has a full-time guidance counselor serv.ing as the point of contact between
parcnts, students, ind d staffs H-project_aide is available to provide secretarial end rccorc’kc.cpmg
duties for the prOJ cct and to perform student-related services. Four subicet-matter teachers and one

. Or two languagé specialists provide individualized instruction in their particular sub:ect arca: English.

. math: science, social stud.icn spuecho end remedial reading. .

Management l‘rmrk. Tean lcader. .in addition to regular tcom assignment, assumes responsibilisy for . .-

the gancral supervision of the program. conduet of staff meetings, preparation of program reyorts and
budgets, and the rcervitment ©f 1100 staff. Kajor featurcs ©f the program ‘include languace romedia<
‘tion. tcam planning. intensive counscling. and cultural enrichment. - w -

-

INS‘I‘RUC’J‘ION&L PROCBSS: :
:dcn;iﬂu;mn. Students selceted are within normal rangc of .intell.igence and without scrious emotional
- problem. but scorc one to four ycars below grade level in readlng on the Metrepolitan Achid¢vement Test.

Remediatior,. Counsclor, team nerbers. and rrojeet aide coordma.e efforts to plan epch student’s course
of -study, group classes. provide irdividual and group guidances visit student homes. arrange field traps
and speakers. and provide intcgrated da.ily instrbcetion in languace arts and the contcent areas.

&

- - .

SVECIALIZED TRAINING OF PROFESSIONAL STAFF3 L S S
i Reduired, On-onirg inservice mectings and surmor workshops allow for staff developrent and interdis-
ciplinary conrdinatjon. Cluster teaning Is necessary for success.. Each tcam must learn how to plan, .
work. and instruct as an entity. %he cluster teachers must lcorn to make tcam decisions recarding group-
-ings Eurriculum dnvclopment.” cultural enrichnent. .ind.iv.idua!izcd programs. ete. . .
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"RECORDXEFPING: Counselor and project aide assist §n recordkecping for individualized instructional plans

TINE: o o : _ SN ’

=

Initial Set-vp

. Start in spn;ing for full isplémcntation.

Pequircs daily team planning during a

regularly scheduled period.

Staf! rponds one wock during the susmmer preceding- the academic year to

Plan the yesr's instructionsl snd culturel activitics.

Oagoi,ng inscrvice mectings and summer workshops

for statf development and interdisciplinidry coordination. Home visits follow-up. After one year in ¥
progran, studeats aAre Cvaluated and Msay return to rcogular school Program.
.o~ COSTS: Estimated at $250 per pupil over and sbove the cost of students in regulsr sr.-hoql program. Guidanca .
counselot, project aide, resding sx\ecialist are cxtra personnel. . . .
COM‘ACT: i o aahn DiBencdetto, Resource Coordinator .. )
Highcr Horizens 200 . ' S )
e Hartford Public Schools S . L.
: . S5 Forcst Street . . -
. Hartford. Connccticut 06105
) . ) 1203} 278-5320 - .
o 9
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. PROGRAM AREA: * Reading And Language Arts (seate Development)

»

» TITLE: - - : . !:uelplary Center for Reading lnstruction {ECRL})
_ GRADE LEVELS: . C ‘Teachers of g:lementary.and Sccondary Students

‘., PROGRAM START DATE: - 1967 .

"BRIEF DESCRIPTION OF PROJECT: This project is designed to train teachers of students at all ability
. levels, grades K-12. in rcading and language arts. The Conter found that “teacher bchavior is of
. greatar significanco than material in affecting gains in rcading achievemapt.® Teachcrs are trained
in weak-long seminars to devclop the. managemcnt system for mastery and individualization and cmploy
teacher behaviors which lead o wore effective instruction for students in reading and language arts. . .

SPECIALI%BD TR.\INING FOR PRO?ESSIONAL STAEF: - -

» Required. A tive to ten day insenrice ccucatiop program is initially required with toump visiu
-7 te clusroons desirable. -

- - ! - L LI
Lo i !inihbilitx Seminars arc a\railable at developer site or adopter district. Projecct inservice also ..

© . $nclwdes university classes (whiere teachers pay tuition). Teacher~training intcrnship program and
teacher-exchange Pprogram.are available. - . .

ENOWN OUTCOMES : G’ates—uacci‘nit.ie. Reading Tests shoved projcct students making 1.8 yr. gain in vocabu-
lary and 2.5 years gain in comprchension during an 8-ronth peripd. Data available upon reguest.

MATERIALS USED: There are 20 self-instriactional teacher training wo:kbook: wailable tor \rarious con=
- ponents of . the progran. .

[

ORGANIZATIONAL REQUIREMENTS: L

;. - .. ) . ’
Mnministrative Support. Supervisors apd administrators participate in training scssions. P

Space/Facilities.. AdditionaY facilities unnecessary.

Parsonnel . Exi:tinq personnel uscd. o - e . ]
T Banagement Premork Teachers lcarn a structure of scheduling. recordkceping. and mlti-scnsory
e instmetiuq Can be adopted by a teacher. buildifg. or school district.

.'0 INSTRUCTIONAL PROCBSS' - T ’ ) ' . - B

) ldantitication. Teacher uses techniques tor all students when tseaching reading and language _arts.

Remdiation. Eacb student works independcntly at own skill lcvel using appropriate ratcrionls,

.- nmoanxgt:pmc pRDCBDURE- Students takc mastcery t_ests at cach skill level; students participate in-
recording their p'ogress. - . ‘ . -

'mm- oo —— , -t
-

Initial Set-up. Pive to ter; day inser\rice prior to implenmenting technique:

Daily vee. Becores integral part of au rcading and language arts instruction.

* . .

COSTS: Training costs depend upqn nu.:ber of teaehcr: involved. Consultant time - $185 per dicm plus .o
expemu. o oot

- - ' . Ll Pp—

- CONTMCT: - ’ . Ethna Rcid. Di'rectér

ECRY . -
2800 S, Highland Drive - ' - .
T Salt -Lake City. Utah £4106 . _
- . , {801) 48G-5083 - . . N T

» -
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PROGRAM AREA:- - ‘ Reading (Staff Developmant) -
. . - v - . ) o i
"TITLE: - i Intensive Reading Improvement Program {IRIP) - ;
. . -
GRADB LEVELS: - X Grades K-8 ) . - —-1
. ) [N 1
PROGRM sma‘r D?\TB: " 1972 . - ‘.,.- et
e i o e - o !
- BRIEF DBSC.RIPTION OF PROJECT: ‘l‘his m’ogram is dcsiq‘ncd to upgradc the reading tcaching sldlls of 5
- teachers working with children in xindergarten through cradé 8. One tcacher from each school “is , !
trained in theories and methods. of _tcaching reading during 50 hours of instructioh. The teacher returns '
- to th. School to conduct 30 hours of inservice for the tcachers at that building. ' b
- SPECIALIZBD TRRINING OF PROFBSSIONAL STAPP -
: ggir - 'mere ave’ 21 teauher-u'aining units used for the 60 hour resourse ‘teacher training and the .
3 30 hour inservice ‘teacher training.
Availability. Training unit.. aré avaihble. On-site visitations and discussion of training stratcgies
are svailable by appointmént. No training or consultation can be m'ovideﬁ out-of-Statq by project
4 statf.
. Lo, . . . . I -
- KNOWN.OQUTCOMES: The project was validated over a four-year pcriod in 207 sites with approximately 7.000 .
“teachers and 250 2007 learners. Studept pérfomance,uas maSured by nom-referenced tests, .
MATERIALS USED: 'I'cacbe: training includes units on: St‘lf-asscssmnt. Test Data Interpretation, Con-
tinuous Progress-Fastery Learning. Grouping for Instruction, Dirccted Keading Lesson, Word. Attack... ' ... .- — .
- Comprehencion, Study Skills, Literaturc Program..Cral Reading, Content Arca’ Reading, Audiovisual .
Resciirces, Tesching Reading to Speakers ot Hon-Standard English. Reading &nd.the Non-l-:nglish smal.er,
T and Home* School Partnershiy. . _ . =
: ORGANIZATIONAL REQUIREMENTS: . .2 . JRF .
. Administrative Support. InvolVement of adrinistrative, teaching and parsprofessional staff is Te i
. recommended. _"' . . . - !
———= Tt~ Space/Pacilities. - ‘No*addititmal facilities noeded,— e e . -, >
Personnel. Requiru a districtewide coordinator. school reading resource teaehers and classroon 5
teachers. ~ . - .
- Management Framework. Smallest implementation unit is one school. Can ‘implement x-a,' Ke3, K-4, 6-8, N
. or?-s.' . - i “e LT ,
Jns-muc-r:om:. PROCESS: - ' - ' . - )
Identiﬂgtion. All students in sehool are instructed nsing 1RIP techniques. ) 1'
Remedistion, One aspect of the conprehensive program. N o . !
- ] ) - { ’ - !
RECORDKEEPING PROCEDURE: Not specified in literature on project. - ' -
: TIME: - RO .- — oy ,
. i " ' - — o |
Initial Seteup. 60 hours of instruction for the recading recource teacher; 30 hours of instruction ' ol
for the classroom teachtm. ) _ * .
. Daily Use. Technigues are incorporated .mto the exi s»inq reading program 1n the school district. .
— e J
COS'.I'S: Deponds upen nunber of substitute teachcrs rcquired during training scssions ané/ur nurber of "
. teachers involved. i}
- - -CONTACT:- - . . B. Parton pallegos. Coc_rdin'ato:. i e
. pepartment of Curriculun g
Chicage'8oard of Education
Room 822"~ 7 -
] .. - Chicago. Illinoix 60AGL
- {312} 6:1-30b8
- P . " .,‘: wﬂ.‘_'
. . ¢ : ) M . h A
Q : . 31- R ' T
ERIC - - . T P N -
M . . 3 - . -
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* Pmm AREA:; . ' meading - .. ] I
M P - = leww i . * . ) i . !
) -rm.z: . , . R Pro,gramd-mto'ri:i Reading {PTR} T . .o ’;
cmn LEVELS: .+ Grades 14 (Depending on basal reading series)
e s " T LN - Do
LI BRIB? DESCRIPTION OF PROJECT: - 7his highly structurcd tutoring program supplemonts regular class~
L . roeom iastruction by pro\r.i.d.i.ng daily tutoring on a ohésto-one basis for underachieving studcnts. Pro=
* graemed instruction complements classrm basal reaéers. . . .
o N . . .
SPECIBLIZBD TR\INING or PROE'ESSIONAL STAPF: . - ’ . C e . o
Reguired. mtors must be trained hy the projer.-t director tor three full days. continual training .i.s - .
llto necessn'y at b;mnghly sesﬂcms. —_— N e

A\ranabint!. ‘rraining materials and servius are available from the ;projer:t.

KNOJN OUTCOMES: Tutored students have made excellent achlievement ga.i.ns. Thelir scores on the Gate
MacGinitie vacabulary and comprchens.i.on subteosts were, s.i.gn.i.ﬁcmtly b.i.g’her thaa those of students
1a » comtrol group. o o ) )

- . -

HA‘I'ERIBLS USED. A varicty of hi.g’hfy structurcd tutor.i.ng materials specifying what to teach al;;d how to
+"  teach and other reading matcrials which complmnt the basal reading gcries in use. ’

onGANIzMIomL naoummm’rs., T )

-

Mainistrative Sm@rt. Principal. must part.i.r.-.i.patc in tra.i.nmg: part-t.i.m project superv.i.sor nccessary,
as w.-n as 2 tutor.i.al superv.i.sor for every 40 tutors (who work”2 hours a. day.] - -

.

. Space/Facilities. i\ltoring sess.i.ons can be held in rcgular classrooms

N "=

Pergonnel. A part-time pro;cct supervisor, tutorial supervisors..and tutors {paraprofessionals and

high achool students) arc requ.i.rcd in addition to regular staff. 4 .
R . Hanagmnt Framework. °Project supervisor and tutorial supervisors uork w.i.th tutors to. plan :and, - . .
N coordinatc 15 miriute.daily totor-student scssions. ° | . .. . . ’
ms:mucnom:. PROCESS: . S v T -

- - - . - . - e, ¢

Ident.i.f.i.éat.i.on Students undcrach.i.c\rmg .i.n rcading are identified tbrough below gtadt level test scores. ’

Reu-diatiom * petailed prof,iles -are kept of student tosting. lessons and results. . o

RBCORDKE:EPING PROCEDURE' $tudent profi les.

- .- - . o

TI‘HB: ) . A . - )
_' Ihifial Set-u up. Necds assessment, instruction on use of materials and program, and schedule of . B
——at __l'.n:nrs mmssummwmnﬁngr~ = - - == g —
L Dailx Use. Students work with tutors for 15 minutes each day until they no longer nccd rmdiatlon.-
 COSTS: i\n.pun per pupil cost ranges from $150 to”$250 depending upon rates 2f pay for tutors and existing )
materials available. ’ .
CONTACT: .- . Edwin R._Cammact T T K
. . e . Project pirector - ’ ’
o ‘ . L ) -» Programmed Tutorial Reading - '
T o, v Davis School District - . ‘. R
i . 45 East State Street . _ _ _
- . - . _— Farmington. Utah “B4D25 LT .
.‘ {o01) B67-2291 - - . f
‘ e . . e e - - . ’ -
L.
! - -
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" PROGRAM ARFA: - ° " Reading )
| _TITLES . . Glastboro Rightito-Read, - ’ ’
e cmmn LEVELS:, - . . Grades k-6 " - . .
" PROGRAM START DATE: -° - . 1e92 . . - )

o0, . ’

BRIB? DESCRIPTION OF PROJ]:C‘I‘:‘ © This. project proy;dcs individvaljzed diagnostic/prescriptivc ‘reading
instruetion through i celprchensive reading program which involves parents -and comrunity members.
Aftor a district assessmont of stafl and.éommnity necds, a program of staff developrent, rcading
instmctioﬂ and community suppert is de\ri.scd and implcmntcd. .

. .

SPECIBLI%ED TMINING OF PROFESSIDNJ\L STAPP: e Lot

R_cqui.rcd.. lppronmatcly 20 hours of inser\rice prior to implcmntation. About one hour per week in--
uwice f.raining and planninq after implementation. . .

' . nvai.la'bil ity. 'mo-part four d_ay training program available for districts making & comnitment .to
adaptation of the project. Throe minuals available: a guide to Program Planning Procedure; 3 quide
L to mram Imlcmntazion. & guide to Parent-f:omunity Involvement. . -

KNOH’N OUTCOMES : for twa consecutive ycars the projcct achieved average gains exceeding the project‘

- goal of 1.5 years read:.ng achievement for each 3 months of instmction. R
e HA‘I‘BRIALS USED: Instructional sequences devised my come frm coumerciany prepered natenall- or L.
! taachers can write t.hcir MR, ," .

- -~ ORGANIZATIONAL Raoumaw:nrs:-— SRR S

Adninistrative Sggg:r_t. Superintnndan: rust appoint a Local Unit Task sorce of distriét staff rerbers
and pamr-nts. Support of needs assessment ana oomnitrnent to action on findings are csscntial.

-

saccgncnties. Existing facilities can ‘be used, . - . oo 0T
. Pc'rsoniul. Existing pers'om:el. and parents must be comnitted to, pro'jgct. ' . _ ) B
nanag;aent rrame.work. *This projeect needs total distvict :comitment-—.sta .ff and comrmanity-~in order to
succeed, . . "‘ . . s e )
" INSTRUCTIONAL PROCESS: = . . - )

’ Idnntification. Students take a battery of teacher a&minisured diagnostic reading tests to deumine
instmctiml readmg level. . ~ L. L.
. Rcmdiatian. Students follow an instructional secquence bascd on their skill needs. This scquence
is dosirod by the tcachers apd may be individual or small grol.lp activit:.es. . -

. - -

RBCORDKBBPING PRDCBDUR&__.E_Gsh_Child—has individual .profile develoged on 'ihe basis of skills and necds.
-rm: . , )

3 . . . [}

- -

) nitial Set-up, HNeed to plan necds assessment, conduct it, and develop work plan priors to uachcr
inservice and implementation, MApproximately two years of devclopmcnt is desirable.

L

' ilg « This program 1% used as thé progrm of read mg instruction for the school d:strlct.

. GiSTS‘ aajor cost 15 ¢raining of teachets in diagnoStic/prcscriptive reading, classroonr rapagement and
. instructional recordkecping. npproxilaately 20 hours of inservice are necessiry. . )
.« CONTACT: - _ - meees Roscmary Howell - )
T : - . ' Project Specialist: . ) . .
: ~ Carpentt-r $t,_& Powe Blvd.. . -, . - .
- w T mmee e e = ~ GlEssbdro, New Jorsey 08038 . o
R e o (609) BB1-6366 .

ERIC. ~ - .~ - e .
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. PROGRAM AREA:' Reading R T . .. )
CTITLE: ) ’ s Title. 1 Correctwc Readmg.ﬂii.chlta. Xansas -
- v " L] ~ - ¢
GRADE LEVELS: 5 . Geades 2—6 Students Hi.t:h low Rca&i.ng lchi.evmnt . -

- by . . b " -

1967 _' g . st .7

» L]

PROGRAM START DATE:

BRIE!‘ DESCRIPTION OF PROJECT'

This corrccti.ve‘ reading program is designed to_improve students’

resding instructional level, vocabulary, -comprchension, and self-imave,

The hantbook Tcam Approach

to Reading Success delinestes six phascs of the program:

identification, screening, diagnosis, Sched-

-uling, instruction and evaluaticm._ Certified rcading teachers have responsibility for program and
AR huuding resource persous-. Parents axe used as aides to tutor children.

sncm.xzen TR&INING OP PROPESSION%L S'I'M-‘?: . . . g - oL \,, -
. bl -
- Mequire d. o:icnuﬁon training nacessary for administrators md special readinq teacbeps using t.he
. Program, . . .. . ) . .
. “Availabizity. ‘hrkshops can be arranged- at demnstrati.on site or at adopti.on s!.te. -

KNOWN OUTCOMES: -Results measured with the Califdrnia Reading Test.
i.nstrncti.on mas 1.5 months.

Thc average gai.n per month of -
7647 of stud‘ents achiewd gain of .8 months or more.

HA‘I'B!!IALS WSED: A varicty of materi.als typi.cai o! those in any corrective readi.ng proqraln are uscd,

»

oncmxzmxomu R.BQUIREMBNTS- oo .o

e .——:ﬂninistrative' Support.  May bc adopted at bui.ldi.ng or di.stnct level, dopendi.ng on the, commitment
and funds avai.la.blcar——- e “ I .

“"—“:H--—-—-q..._.‘,_.

mu@aciutics. Ncea spacc to stogc mtcrials and i.nstruction spaoe for smn groups (4-8 children)- T
T .

_Personnel. ce:tiﬂed reading specxalfsts. an ai.dc for cach 1nstructor with 50 or morc students;

parents as . tutors, . : -

‘.. y . Y .- .

Management Framework. ‘Ihe essential -component oj this pmgrm i.s thc readi.ng teacher with expertise -
to vse the ‘corrective reading program. serve as a resource to classroom teschers, and uork uit.h parent

tum“h - - - o ¥ .
"msmucuorm. paocsss. . s E R o Do
’ ntgﬁcati.on.

‘students for the program.. ,

Miatioh.

Metropolitan achiwemont Tests and Iowa Tests of Basic $kills were used to i.dentify

M

mlti-levcl multi-media mterials are used as well as the basal toxts uscd in classrooms.”

These arc <orrelated to the wichita Kanagement System for Reading which includes behavioral objectives -

and criterion tests.
.. heads. - __ -
RECORDKEEPING PROCEDURE:
ﬁnrticipati.on in t.he program.

Profiles of all students nceds and progress are kept throvghout their * -

!

-

Instruction is individbslized and in groups of 4-8 chi.ldren, dependi.ng on student_

n
.

TINE: }
Initial Sct-up. Depends uvpon xisting vorrective rcading materials and specialists in aistrict or
building, - ., :
i . Daily Use, Students spend an average of cne-half hour daily involved in special i.nst.ructi.on as
oLt detcmi.ned by the progrom. . L ., -
: COSTS: ‘On-site tcchni.cal usistance and inservice training=-$100 per day plus expensea. Start-up cost

" for S0 pupili run approo:imately $20,000 (includcs readi.ng speci.nli.st and matcri.alsl.

ERIC

PAFulToxt Provided by ERIC

CONTACT: ' * Janes G. Howell

a

- Dircctor Of Reading
‘ 1847 'N. Chautauqua
-Wichita Puhlic sSchools
. uso 259 )
- - . Wichita, Kansas
{316} 26B-7E871
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PROGRAM AREA: : - Reading " ’ , -
'.l'I'l'l:B:. S . . Systems D‘i.rectcd Keading — )
GRADE LEVELS: o ¥=6; Older- studonts with ruding d:fﬁculty ‘ I
v BRIEF. DESCRIPTION OF PROJVECT' " This prol,'lﬂm providc- mﬂprchensive instructim in reading s:ills
with zpeeial emphasi's on word attack skills. A Shills Bank is set Up .at eaca school. Childrén are
" - grouped cross~age accord:ng to sXill necds detcrmined from criterion-referenced tests and informal |
dnventodics. The major geal iy to provide a system approach to reading instruction in \miCh stnﬂcnt
md! and appropriate mmria!g and instructional strategics are matched. - . . ®
. SPBCIM.!ZED TR&INING OF PROPBSSION)\L ST{\PF. ]
" gnircd.v 'mo-day training sessim is part of implemcmation proeess. . - .

. avaihbﬁitx. ‘l‘raining sessions. fonm.-up visits and tcchnical hclp available.

-.\,.,¢

KNOWN OU'I‘CO.'-‘ll':S.. ‘rhcse procedures havc reduced the rcad:ng problcms by 5%, .Students with prior . "
* dif!icult)'__in readirg avoragpd one ronth's gremth | for each month of part:cipation in the progrm.

"MATERIALS USED; Criterio‘a-l?cferc'nccd Diagnostic 'rcst: pupil profile cards: typical commercially prepared
uterials avauablc in rno"t schools, -

-,

-

ORGRN RATI&\RL REQUIRB%B\‘TS' ) ) - - , .

-

i .
Mministrarivc- Support. _Completc comnitment of time, human resources and financial resources are
required. : . -
¢

Ll
-

ﬁﬁcéﬁacilities.' storagcospa'f.'; tor Skills. Dank. ..

. - %W

‘Personnel. Unit leaders, ,\'n;i_t teachers and instructional aides are the personnel components. -

, mg.\rm-nt: Iramewvork. Non-graded fermat fo‘l!lo;-red: at least three grade lew.:lx rust participate: read- .
ing speeialist helps place children, then unit leadors and tcachers instruct and, with aides help. prepare
- and manage papéx‘ work. ! . .

v .-

ms'rauc'no AL PROCESS: ) : s

3

ldcntificarion Stude~ts arc identificd by recading speuialist and classroom teachers using criteriom-
. refecrcnecd f tests and intormal invéntories.

Remodiation. 51:111 groups are formyd on the basis of student necd: these change as pupil progres-s N
indicates. - - - . . *

' - . -

- RECORDKEEPANG DPROCEDURE: Pupil profile cards indicate which skills a studant is deficlent or proficient.
in :in the readirg proyram. -t - .

TIME: . v . - ” Y
Initgal Sct-.ug. A two-yeay phas; is recommended. ) ’

"y -

Daily Use. Must commit one-half hour cach day to vork withi this project: student participation as-nceded!

it

, COSTS: Diagnostic Critericn-Refercnced Tost, $100. Furi) Profile Cards. 10¢ per student. Cost varies -
. with the ¢xl.cnt of the aduptation, by A .‘.chool districet and existing materials anad personnel. -

.. CONT}\CT’ ) * - - htty Waraer . . ] . .
: - froject Director . . * .
Reglon 10 Education Sicervice Center ) - .
. . 400 E. Spring Valley -Road '
- . . Richardson, Texas.. 75061
A 3 oot {214} 231-86301, Ext. 329 -
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BRIEF DESCRIPTION OF PROJECT: This project individualizes cxisting reading materials {from wajor
texthook zublishevs}. Students st reach mastery at each skill level prior to roving to the rext
levels - This program was developed and used in inner-city schools. .

SPECIALIZED TRJ\'INING OoF PROPESSIONAL STAFF; y _—
. - o - \\ AT e :
. Required. 'rcachcrs must learn to use Intervention Center classrooms which make availdble supple-
. unntary reading scrvices vhich are related to each student’s reading problem, . .
Availahility. On-iite project visitations cun be arranged: inservice uorkshops and consultation
T services are available. .

. -

KNOWN OUTCOMES: .Students in- the program have averaged more than a year': greamth in a year's tine for
thrce eonsecuuve ycarlo more than doulling the Feading growth of their peers. . . .

&\TERIALS USED: Conplcmnts: Ginn 350 and 720, Lippmcott (1969 and 1975}, l!oughton-nifflin {1976},
- 7 Holt, Rlachart & winston (1974), and Hacmillan (1975). &

le ZATIONA\L REQUIREMENTS+ T

Mdministrative SQBport. A hal f-time directol: aod support from rtading sct\ricel are requircd. '

. SEmEuilitiés- Need an additional clascroom for _Ssupplementaxy reading servicés, e

L ) - . - — -
- ’ | e h ‘
- .. .. e " -
PROGRAM AREA: . Reiding - . ' \
TITLE: S mugm Interventfon _ - . L. T E
GRADE LEVELS: © Gradest-s .

l’erson'ae; "The project rcquires a half'tine director. )
£ . - -
" Management Francwork. As this-progral is prinarily a management system, it can be adopted as extensive-
1y &8 a school d;strict requires. -~ . -
. n 1

- INSTRUCTIONAL PROCESS: . "

-

‘Identification. Students are e\mluntcd by teachers and/or reading specia)ists. 1ndividua‘1 contracts
are devexoppd on the basis of this. asscssmnt e .
mdhtion. Each student is provided-with appropriate mtcriall from existing reading series and
suprilementary aids where nccessaty. 1ndividual proﬁles are kcpt.

" RECORDKEEPING PROCEDURE: Xndi\ridual profiles and contracts._
TIME: ) '

* - - K
.,

Initial Set-up. Necds asscssments resources available must be determined. Inservice prior to
iuplenenution. . -

Daily mc. Functiénl ags part of existing'rcading program.

i COSTS5+ - The average startup cost is approximately sn 00 per student. ‘.hue the maintenance cost is
st . . approximately $5.00 per student. . .. . .
CONTACT. . < br. wayne E. Foley N
Bailey Gatzert Elcmeniary School :
* 615 -12th Avenue, South
o Seattle, Washington- 98144 2
' (206) 587-6371 -

- - P

-

-

. . . . } " . .
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PROGRAM AREA: . . Rcadi ng - .
‘1":‘1‘1.!:: Improving Achicvement (Reading) 'rhrough Usc
¢! Tcachers and Yeacner Aides
GRAOE LEVELS: ‘Grades <10 through 12: can be adapted for grades 7 »
™ . - through 9; students reading two or mre ycars
_below grade level - -
PROGRAM START DATE: ' . hugust 1972 .

-]
.-

- -

-BRIEF DESCRIPTION OF PROJECT: This program ‘involves approximatcly. 200 senior high school students
Who read at least two yeidrs helow grade lcvel and who also funceion at low or failing levcls in tvo ,
academic gress. These students arc enrclled in a special reading laboratory and rcsource room program
staffed by tcachers and aides trained to give speetal assistance to students with reading deficiencies.

= The project reading teacher and eioht ajdes cosrdinate activities with English teachers on the rcgular

. -high school staff. Fach individual®s roading skills arc thoroughly analyzed during. the first week of
the program. The projcct cuphasis is a classroom environment in which the studeni®s sclf-image can be
isproved.in a positive. pen-threatcning way, and where the student can work st the sorrection of his

. redding defieicncies on a one~to-one basis or in very small groups. This progran involves the readmg

“ irprovement process in the hrger context of communi cation and language, improvencnt.

SPECIALIZED -rmmmc OF PROFESSIONAL STAFF: -~ -~

“

. Required. Training of project tcachei' {a ccrtifica !.ngh.sh/read.ing person) ; training of eight aades.
some inservice for high school }‘.nglish teachers who \.111 collaborate with project staff.
Auuabnitz. Ho train:ng conductcd on siu:. Seme projcct staff ray conduct training out of state.
{Ne. funds a\ra.i.lable for dissemination cuorts ) ’ -

-
.

KNOWN DUTCOMES: s-abjectwc evaluption 1ncicated that zhe tcachers belicved most of the project students
shoved itproved reading ability, and their academic work in their scbjcct of greatest difficulty was
alse improved. The students shoved considerable cnthusiasm for the projcct, and especially enjoycd

. an opportunity to participate in various dcvcxmemax reading activitics. The objective snalysis

. shows that in both reading spsed and accurlc}': reading vocabulary, and reading conprchensions the

1 behavioral objcctives as measuréd by rorm £ of the Gates-MacSinitic Standardized Rcading Test arc
consistently achieved. Corparisons with previous rcading performance of the students would indicate

that had these “students Been left to ordinary tnglish and literaturc meithods used in senfor high .

. schovls, their growth in rcading skills would have been much Jcss than was achieved. FEighty-five -
. percent of participating rural, low-to-middle income studcnts measured an average monthly gain of
- 1.1 mnt.hs or mors per month. - -

MATERIALS USED: Gomrchny-preparcd matcrials !or 1ndividu11rcd instruction in hasic reading skins
and language: arts.

ORGANIZATIONAL Rzou: REMERTS: ' .
- %
- Administrative 5‘_11390::. Comimnt of high school to uading lab pProgram’ and "necessaTyY cooperltion of
English teachers and schedul.i.ng requirements are essentasl.

. space/Factlitics., Equipped reading resocurce laboratory. \

-'Pernonnc;. Cne project teachér and eight :ﬂdcs ‘a_rc renuired in additinn to existing English foculty.

. ]

i " Managemont_Framework. Students in program are regintcrcd for English Track One if sophomore. and

©— ' bDevelopzent Reading or Rcading and Comuunication Skills 1f junlors or senlors.  Project teacher and

.aides prévide individualized or small-grouvp instruction, depending on the nE¥dsof students and their
_ reading seficiencies.

N .

INSTRUCTIONAL "PROCESS: . .

Identiffcation. Reading deficiencics identified throush formsl and inforral testirg of stated behavioral
objectives. .

-

. eleud!ation'. Instruct.ion begins at point of identificd dcficiencics: personalized scquential ngﬂﬂ
- > planned lnd followed for each studente

RECDRDKEEPING PROCEOURE: .Individual records arc hept of idencificd arcas of weakness and patterns of
. 1=_provcmnt. . :
>

o . 3y | ‘
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TIME:

-+ Y

Initia) Bet-up,

hailx Use.

. Stuﬁenu are in program for ene year if ..oplmmres; one serester (possib)y more, If needed) if -

junlo:s'bl: seniors.

COSTS:
for "laboratory also necded.
{at 1975 prices).,

CONTACT: -« , 777

M

Jeon West, Difector
Shy View Nigh Projeer
Cache County Schoo} Districr

° . 2063 North 17th Srreet, East -

Logan, Ytah 0432}
{801) 752-392%

v

ey,
"

Hequires trafning of projeet d;roctor. aidcs. and involved English sta!ﬁ--smnl
days orientat;on. necd time Lo acquiro and sot up readiny lab,

Al

Studenl.s ..bta!a concentraled ina uuctiqn for class period overy day. -

Additicna).personndl are one projeet reading ’tcache_r'and eight aides. Materials and equipment
Estimated cost for above fur 160 students was $200-$225 per student

wh




ERIC

Aruitoxt provided by Eric:

* ] - - -.' -

nl

spscnmzsno TRAINING or PROFLSSIONAL STAFF:

* " ORGANIZATIONAL Rsoulmau'rSs .. .

68 T .
moca)m génm: «Reading (Staff Devclopment)
) .
TITLE: - _ Vocational 'hmding rower (vap} ' ’
N
GRADE LEVELS: .o Staff developmont project onginally for vocational
. gl i programs. has been adaptcd in non-vocational junior-
,__,, ) stnior high and po..l.--ucondaty settings
PROGRAM START DATE: . em T

BRIEF DESCRIPTION O PROJECT: The goals of VRP are to:. (1} narzow the ap belween stulent reading
ability and the skill level requircd to read printed instructional materials: (2) help teachers sake
appropriste selections of printed materisls and plan rcadiny-related sctivities appropriate for the
¢ abilities of their students: #nd .()) train cvery tucher as & Feacing tcacher, regardless of their
asscspun.. There dre six components to the program;’

’
-

?estlng._ ?rain tcachers to dctcrmine the rcading sbilitics of their students. through the use of
sundardirpd and teacher-developed tests,

Readabiut!. Apply comutc:i:ed ©r manyal technigques o analyze the rnding level of printed

materials. ;I

| ..
Teacher Survey. Plan turricvlum and ingervice based on trachers! .perceptions and needs within &
ﬂepartmt. school. or district. i ‘ . :
Yocabula , velopant, Assist 811 content ares instructors in vecabulary develepment activities .
and, for wc&tioml adopters. Provide glossorics 6f "Necd to Fnow™ words for each of 32 occupstional
sreas. )

Reading in the Content ATea Modules, Avto-instructionsl fnservice.modules to piovide instructors
. uith tuining in basic realli'ng strategies .and procedu:es.

-

' !Ettioall Instructiontl fatczisls System. A resource bank whicH provides instructors with an
og:portunity to cxamine a widc uriety of instructicnal patcrials vithin a specific content ares.

Mopter¥ sim must choose & minimum of two coaponcnts for adoption/adagtion.

.
- ]

mt_lired. Intcnsiv. adoption training for all staff imrolvcd in the projeet Training m:ions range

. from four to eig’ht hovrs per component adopted, . .
‘ Availability. Introductory sudio/video prescnutson is available. One-day; pre~adoption vorkshop for
tentative adopters is available {one-half of trainer's travel costs must be provsdcd). ?usnsng work-
. shops at the sdopter site is available (full reirbursement Of trainer’s travel costs must beé provided).
. Training and ingtructional saterials avaflable at cost. Sccond-generstion trainers located at various

' sites throtghout the country are also available to pravide pre-cdopuon and tuining workshops.

KNOWN QUTCOMES: Lengitudinal pro- cnd'po:t-tests vere adn.lnisteud over & three=yssr period on all
atudents within the original project. The students cofplcted the Gates-MacGinitie Survey F Corprehen~
sion subtest., Findings ind catcd that more students scored in the functionsd resding literate catego

. 7 17.6-10.9) cach successive year of the project's implenentation.. Teachcr evaluation datas deronstrated

growth of teachor attitudes and kaoﬂedge of text wtilization and :uding-:cntcd setivities,

HMATERIALS USED: The project stntt has developed & set of materials to go with each of the six cozpopents,
of the program. They aTe available from. the projec: sitc at cost.

L.
Adeinistrative Support. This program requires recognition of noed for reading teaching &n content
. areas 8t the secondaty level. Staff favolved will need to develop respensibility for reliting instruc~
tion to reading abinty of :tudenu. There may be major chanses in orientatior toward teacher
- activities.

. - - N . .. q
metgacﬂitges. Takes plcce in ’cxisting clcs.sroou. ’ .

‘Personnel. Invelves 'administrators.- reading consultants. and content-ares instructors. Staff 48“101"
ment of existing faculty; onc person with background in curriculum development and/or vesding to act’

as coordinator/director or part-time basis. ,

Fl N 3




ORGANIZATIONAL REQUIREMINTS, cont'd.

Ll

N Mansqement Framowark, School faculty fdontifive components of the ;»ro;im they will usc: & pre-
= atoption one=half or full day worknhep detcrmincs oiie=to-four day inscrvace trafining vorkshop.

INSTRUCTIONAL PROCESS: \

Identification. Yeachors are traincd in basic rcading strategics and proce'dunts they arc trafned
to deternine Teading abilities of their students and to asscss appropriatencss of available matcerials.

le;ediation.

Mesource Baterials of a wide varicty of instructional Ievels are available from recsovrce
bank. ’ :

RECORDREEPING PROCLCDURE: This is orientcd toward staff develorment of appropriate printcd raterials
., and reading-related activities for the abilitics of students.

TIME:

Initial Seteup. Requires intennive training for all staff invelved.

Training scssions range from
four to cight hours per component adopted. . . -

Daily Use. I incorporated into dafly lesson planning of instructors. Inservice scssions arc held
periodically to help and support faculty irplenenting the program.

COSTS: 17faining and instructional materials sre available at cont. No new eguipment or staff required.
!Iogulu for Reading in the Contont Areas vary in cost--entirc sct may be purchased for under $400.

CONTACT:

u

- Efleen Ostcrgaard ’ ' *
‘ Minnesota Inscructional Materials Center
3554 White Bear avenue
¥hite Bear lake. Minnesota 55110 .
{612) 770-3943 [

O

ERIC - | o
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- BRIH’ DESCRIPTION oF PROJBCT' The Reading Inpromtnt Progr:m is designed for educationally disadvane
. taged students, Diagnostic and prescriptive an design, it provides a high intenl.ity. success-orientcd
approach in reading skill instruction for participating.students. This project operates in five junier
. h.tgh schools, two high schools, Land one,parochial school. The rcading labs are designed to accommodate’.
€0 students with Tow raading soores. Each reading lab. has onc full-time teacher and one full-time aide
.who work With no more than 12 students in one claus. period. Student participants are scheduléd in the -.
" 1ab for onc 55-minute period each day for the entire school ycar. Technigues and procedurcs arc fdentified
for each individual’s program, including activitics which complement students’ strcngths. FParcnts are
. involved through tcachcr-pirent mectings, home visits, and parent advisory councils. Content area teachert
. * " are involved in decifions regn'dang student placenent, inservice tralning on recodnition of and 1mov1ng
: redding sxill Gettciencies. and’” dizcussion ¢f Individual stwdent’s progress. d -

H
.

) SPBCIALIZBD. ‘I'RAINING 0!" PROFESSIONAL STJ\FP: N --

Required. It is nwmnded that tcaehers and a.tées recei.\fe approximtely €0 hours bf inservicc train-
ing prier to implementation of a sccondary reading 1ab. Teachers and aides are involved in fnscrvice

) . - presentations from the county administrative office, the statc department of education, and nationally-
known suthorities .in resding. Additional inservice is presented as 9reeded throughout the” year and
includes assessment™of new procedurcs and techniques vital to the oparation of the lab. +

n\rn.i.llbil.itz. No funding sipports this project‘s disseninatlon etfozts. '.l‘ra.i.n.ing costs on site or at
developer di.&tr-lct can be provided by project staff but adoptmg site must cover all costs.
XNOWN OUTCOMES: Bvaluat.ion of the FY 75 secondary reading 1ab program ‘indiczted that tha pqrtieipmts
. - in the seventh grade prograh had an average gain of 2.1 years, while the control group had an average

vwith the control group experiencing an average gain of 1.3 years. Eighty perfent of the scventh grade
- - put.i.eiplnts and scventy-thre® percent of the tenth grade participants met orfsurpassed the program
- objective, as compared to forty-two pcrcent of the seventh grade and s.i.xty-t' p srcent of ten‘tl'fgrade
te cont:ol gx'oups.~_ . . . .
HATBRIBLS USBD. The secondary rcading 1ab uscs eomrehlly-prepared nterhls or instruction in visual
percéption, votabulary, word attack skills. compréhension, and study-skills. Audiovisual eguipment

l:orror:tive sk#l) instruction with total staff eooperauoa (students may need to be nssigned' to the
L 1ab’ during regular eusns on & rotating basis).- . . N

- L]

- !Eccguilitics. ..n read.ing lab -is; needed‘for -each— sehool haildmg.f S s

L -~ . .
M_l_ A rend.iug 1ab teacher and & teacher aide are neccssary for each sehool lab. A reading .
consultant provides the administrative leadership.

. © panagement Framcwork. The raading mnsultant is rcsponssbic for screening students for the program,

_______ - -——-assists in ordering of materials and et;uipmt. provides neccssary Ansegvice for staff. providcs M
* . information about the program to various groups and organizations. and corpiles the evaluative date =~
o . - * from the Pl’ogrn. . .
» - , INSTRUCTIQQAL PROCESS: . o . .
T T I&ntiﬁeation. students are Jeeted tron information gathered through state- county achievcment
¥ ’ 'Ests administesed_in the sixth and' ninth grados. standardized reading achievcment tests. tcacher

‘Gbservations and r?‘bﬁ-\eﬂdations. and parental requests. Lab tcachers conduct pre= and post-teonting
.with standardized raading achicvcnent tests for ecvaluation purposes. HReading strongths and weaknosscs

. - _uo_di“agmed. .
- - - - o
Uy 41
\‘l ‘ . _’ . . - e - N
ERIC- - . . = . . o .

typiul ot reading labs is also necessary. .:t R
oncmzzn‘rzoum. asonmmu'rs. . $ e ’ . T
Lo &Mnistratig Support., The school administration and subject-aren teachers must be in agraencnt .
.. . .o with the precept that students who are aéficient in reading skills cannot be expected to mastcr content
, nrn informatich. _This, consensus is necessary if students sre to ba scheduled into the Sab for -

~ ° & — A 1 . ~
ER - . e oL .
- 1-5r ) .7 - _ - . . .
. i i - & - ‘, ) . L .
. PROGRAM, AREA: : }baaing T, i . = , .
- r . - .o
TITLE: A " . Reaging Improvement Program--Sccondary Schools
. Reading Laboratory:
GRADE LEVELS: - @ . -Junioi and _scnior high school students rcading one .
¥ ) . *' year or morc below gragde level ) .
- pnocm START DATE: 1973 e .

—

& .9ain.of 1.} yasrs. The tenth grade students in the program experienced an aerage gain of. 1.8 years/

i; - . + 0 s
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R <INSTRUCTIONAL PROCLESS, cont'd. e . . ’ )
3 " h = e
Remcdiation. Ongoing cvaluation of st\:dents'a' praogzess is condusted throudh the use of informal ‘tests,
evalustive instruments built into the anstructional programs, and teacher obseivationt. Iyograms and

activities are provided for corivction of deficiencics in on atmosphere conducive to amproving and
enjoying reading. :

QBCORDKBEPING PROCLDURE: Each student*s foldey is kept up to date by ajde. ) . -

.. ¢ . :

TIME: * . .
Initial- Ser-up, llequiru inatallation ©f reading lab and 60 hours of 1nsenr.i.ce for tnchers and aidu =
prior to hplmntation oY program.

‘bDaily Use. Students may come to dab as an clective in thoir schedula or on a xotating basis tron othe‘r

)
- classes. Teacher and aide in lab work with groups of 12 for S0-minute lessions dany.

o

-

- Students are 1n progrul uhne remcdistion needs exist. wWeekly evaluations are mducted.

- COS'I'S. Equipment and mterials for cach lab. (cstimated at $6,000); tuachers‘ salary, aldes® salary, -
reading consultant's salaty. -~ .
OON’I'ACT. T ' Dare} K. Custen, Director . .
. - Title &, wWosd County Schools -7
- 1210 Thirtcenth Streat ;.. .
- T Parkersbury, West Virginia . 2601 : L.t
(304) 422-8422 -~ i D :
' - u - . . -
< = -
el : L]
- ’ - ‘5’ . -
- ) v 6 ®
©o - . ' S
- - +* -
% -‘ N - T
. . .
- W
. . . . .
- A
]
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PROGRAM ARER: Reading . : ;
. TITLE: : e HOSTS: llelp Onc Student To Succécd .-
GRADE LEVELS: k=12 students in need of romcd:al reading instructiou : .
PROGRAM START DATE: .1 L . .

i

BRILF DESCRIPTICN OF PROJI‘-CT: «The noS'r.a Proyram oy fates from & lcorning rerource center sttt(ed Yy
& reading specialist and an aide, It iz a dinqnostic/prescriptive/tutoritl approach to basic redding
sknls scteup to improve reading ability lcvels. NCSTS focuses.on the use of huwan material and
Ry 'physical resources available in the C'Oﬂmunity to inprove rcading. Teaching proccdures in the HOSTS
program are desighed so that tcachers may discover the abilities’ of cach student,and a)low him/her
to sdvance at his/her individual lcarninq rato. Commnunity volunteers work as -tutors on ™ one-to-one

- T basis with students, (onwing prescri;utiom developed by the rcadinq specialist for esch student.
SPECIALIZBD ‘I'RAINING or PROI‘ESSIO‘ML STM?F. ’ '. o i .
- h
Required. Districts who are Motential Mﬁ"i»u.rs will be azked to send key personnel to visit the
. developer project. Upon cumpletion of the wizitation porieds thése districts who remain 1nteresud
may - apply, to become -HOSTS sites. Special training nccessary for rcading specialists; sides, and
- commnity volunteers. . - ! - ’ ’
‘ = ¥y

L % - - n - ’
Moilabilitv. The NOSTS CorPoration pravides training experiences for certified and nonecertificd
7 statf so thot they may acwuire the skills acvcessary for conducting the program (five days}).

-

v KNOWN OUTCOMES:. Program evaluation consists of, norrative (Gates-MacGinitie, CTBS) and criterion-referenced
© tests. Student achievement scores indicaie that, on the average, ‘students doubled their leart;iﬂg rate .
while in 10STS (1973-76}. . .
] B - -

HA'TERIM..S USFD. lnstructioml M’.e“ial have Been identiiied and cross referenced in L2STS mtcbookso
Tanging fron readiness level thot.;h ju wor high level. A tutor training manual is also availablce.

oasm:zu:mm. REQUIREMENTS: . - ' . ‘ Lo

r - = . .
.

awnistrative Support. Peadinrg spécialasts, cormmunily relations cnabling the cnlistnent ‘of volunteer
tutors {some may be local high schosl stodents).

Space/Facilities. Reading center in cach tiheol.
. Pg‘rsonngl. N reading specialist and aide for each rcading center; a volunteer tutor for each student.
. B

Managesent Francwork. Keading specialists work with instructionsl aides to plan and coordinate tutor-
atudent Fessions. - . . i . . . .

- .
. -

ms'rauc'r:omx. pnocsss- ' : .
dent;f;cgtion. Students are evaliate’ by resding speculist. An indi.idual student reading {)roﬂle .
cou;ta.ins the results of the s:udent assestrent process. Individusl lessons are developed in Lhis prelile.,

l!mdiition, Specific directions for tutor inip]en}ntauor. of the prescribed prograr: lcssons are
\ Ancluvded in the student profiles. Daily stu@emi progress is ‘recorded by the tutors and incorporatcd
) into the profile.” -

RECORDRBEP;NE: Student profiles.
‘TiHEx ' . . -

" Initial Sct~uf, lNeeds assessment., resouries cvail.:bl(., and evaluation plan must be r.ade praor to initial -~
. . site visit, Application to frogram follews. - -

Daily tise, Tutors work with students on a daily basis until no longer needing rcmeciation. -
COSTS: MOSTS has @ start-up cost rangihg fron $30-5115 per pupil and a continuation cost ranging frém 50¢
to $12 per pupi} per ycar, depending upon existing resourees (figures based on 2,000 target punls). P!\m-
day training session. Rending specaatists. instruetiona} aides, and naterials arc re ired. Also prova-
sion of reading centers in schools. EOSTS mapual is $125 per set: tuto training ras 1 is $10. .

. CONTACT: - Bill Gibbons, Executive Director ' .
. - . ’ HOSTS Cerporation
. ’ £802 MacArthur foulevard : .
r . . vancourser, Washingion 9pedl . -
o ) . (206) 6941705, 693-177.34

P - - - - . ¥ L L L T T R
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" PROGRAM ARFA; - Reading ' -
TITLE: ’ acad:i:.«j-i':\'nstmction and Pupil Personnel Services
{riers . .
. GMD'E: LEVELS: . K=-10th graders reading hclou grade level: | T

‘oonccnl ration on K-4-

i

. PROGRAM START DM'I:' .17 (existing roadi‘ng and guidance programs mcrged)‘

BRIE!' DESCRIPTION OF PROJECT: This Program attespts to coordinate all’ the factors contributing to

. & child*s development. It combines a a\n*i-discapnnary guidance approach with & corrective recading
program. The aim is to identify the student*s problem and to assist her/him to function more effectively.
The project uses & resding services program for. two basie functions: (1) 8 corrcetive rcading component
to treat rcading as & causal factor in 8 child's progress. and (2) & reading scervice program’to treat
"reading difficultics as a synptom of other problems (secial. emoticial, .p physical. ete.) sdversely -
affccung pmgren. tach participant is cvaluated by a guidahce counselor. Social worker scrvices

Are an inportant part of the pregran and psychological/psychiatric services are Provided ulyn mded.
How serives 315 nudents in six schools. grades X-10. Includes an cpen entry and exit Plan. * Students
vbo reach qudc level 3clve the progrm but are elosely followed . .

SPECIALIZED -m.ammc oF PROFESSIONAL STAFF:’ o ‘ -,

mgrede Extehsive \'slose work of RIPPS team and adaptor site sraff is necessiry. 'rraining nust be

in the area of ‘program manayement as well as program content. A year of planning prior to implementa-
tion -is recomsended. - ’

- ’ -

Availability. RIPPS project secff is available for extensive aid to coymitted school districts. %o
- .sp2cial funding supports this project's _disseninat.ion. Amount of aid depends on local funds available:

KNOWN OUTCOMES: -Outside cvaluation conducted yearly. Cognitive evaluation: the CIBS, CAT. and Silvaroli.
' Informal Reading Inventory used. Objcctives have beon met consistently. - AMffective evaluation: instro=,
pents were developed locally. Objectives met i, positive attitudinal changes with respect to school.

peers, and sclves. ) - :

_HATERIAI.S USED: Comercill and teacher-ude cials are used for the remedial reaqu Jaspect of tha
progru. .

ORGANIZATIOHAL REQUIREMENTS: . ’ ) . o

. Adninistrative Support. The adaptor must- become familiar with the basic operstion and makeup of the

project. A ropresentative cross-section of the school community (teachers, administrators, parents,

etc.) must visit project site. This decision to adapt the project.must be made by tha school, not for
the school.

Space/Facilities, S$pace is fceded for some small-group and individualized recading instruction: a place
for team meetings, classroom teadwr-project teacher consultation. parent confecrences. and parent study
grovps. . ) . . .

Personnel. Classroom teachers. reading specinists. guidance counselors, special service; personnel.

and parents work as team. . T o P .

Management Framework. Most{ omponents of the RIPPS program exist in school districts. The program

can be- adapted through reorganization-of existing staff and comitrment to the tcam approach for

meeting learner needs. Must be willing to train and involve parents in the process. o
_® - *

INSTRUCTIONAL PROCESS?

ldent-ificatioﬁ..ma Selection Scale Scoure Criteria system was devised as an objective means ©f detexmin-
ing wvhich students would be involved in the RIPPS rcmediai program. The system takes into consideération
o sunaardized achievement testing. diagnostic testing. and tcacher astessment. Each component is assigned
* - a valtie which was determined by the RIPPS staff after input from teachers. ld-'n.l.n.l.stratorl. and the
project evaluator, _
. Ilmd.i.gtion. After diagnostic testing of present skills and abiliticse an individual learning program
- - is established for cach student. This reading program is the result of a team cffnxt of teachers.
reading and pupil persormel Specialistn and parents. .

RBCORDKEEI‘ING PROCEDURE. An individual file of cach studont. s diagrosis results, prescribed activities
T resultss and confcrcnce decisions 1s kept. A
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PIME: - . o, .
Initial Set-up. Requires about one yuar of school district work h'it‘l; projeet staff prior to inplemen~
. tataen, . N .
Dajly Use. aegularly sclleduled mrwultauom of all mvolved personnel are as necossary as the daily
reading instruction provided, .
t . .. )
. carly identification and tollou-up of students is part of program,
o
COSTS: l‘.stiaated costs for 1977-78 program was $938 per student. !:stimated start-up costs $1,000-%1,500 .
T per toacher, deptnding upon materials and purchases required. ;
- - - o *
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. . PROGRAM AREA:’ . Reading S ) _
TITLE: S SLAPORT;  Student Education Assuring Positive
. . —_— Organizod Reading ’rochniquen .
oo GRADE LEVELS: ) Pre-kindergarten to grade 9 atudents at lcast )
e - one year below appropriate grade level
PROGRAM START DATE: 1966 :

- . -

BRIEF- DESCRIPTION OF PROJECT: The goals of the SEAPORT project are to improve. reading skills) improve

reading achievement levels; improve students’ attitudes toward themsulves, learning, and schoold and

o © improve copmunity understanding and suppC"t of thc program. This program gerves over 800 children in
14 schools. Each student served reevives an intensive, individualized preseriptive program of instruction °
geared to his/her mast cr.it.ical faeds in.the arcas of basic reading skills, word attack skills,. and
language arts. A tcam of ‘19 yemedial reading specialists conduct the basic instruetional Progren pnd
serve o8 remedial reading consultants to the students’ classroom tcachers. The Program alse has the
services of three learning therapists, a suppleneutary learning specialist., a home schosl learning -

. specialist, and 5 guidance counselur. This program inecludes parental involvement in all aspects of the.
" * eperationsl, planning, and implementation components ©f the Program. Feedback from parents vas utinzed

to Plan the origiml progran a3 well as changes that oecurred during irplemertation.

-

sm:cnuzr.o rmmmc OF ‘PROEESSIONAL STAFF: .
M Froject staff receives training throughaut the year to ephance competence and instruetional
expertise.
hvailahu:itx- Mareness mater.ials are auilable vizitors are welcom;. Training nay be conducted

at the project site. No funds arc available for dis-;emmtmn.

L3l
+

. ‘s . i ‘
KNOWN QUTCOMES: The 19?6-?? evaluation showped that some students. vho were expected to.gain approximately
N one-half year in growth, stopped "losing ground? and gained reading skills (alpost twosyears of growth}
L Taster thon students 1n reqular program. Student attitudes inmproved. httendanee at school improved.

Hi\ﬂ'BRIALS USED: Comerciauy-nvulable mterius for 1ndi\-1duanzed renedial 1nstmetion in reading.

ORGANIZATIONAL REQUIREMENTS: - o ‘
hdainistgative Support. The additional staff necessary for this program reQuire the eommitment of s

the .entire school’ systed.

m:eﬂ'geilities. h resource room equipped as & reading lab is nreded in each school bu.ild.i_ng.

.Parsonnel. This program required 18 teachiers trained as rcading specialists and two certified carly -
¢hildhood teachers, one full-time director, and one fuu-tine secretary. Mides arc also used in the

l.b.e . . -
lumgemnt Frampwork. This program is supplemntel. that is, in addition to_existing programs. The
b . Project direetor administrates activities of all reading lab teachers and coordinates lab teechers'

. confarences with content area teschers and parents. .

- - INS‘I‘RUCTION&L PROCESS: . . y .

ldeﬁt.i.f.icauon. Onee a student is seleeted for partieipation in the program, intensive diagnostic
information is utilized in order to formulate an indiv.iduanzed. PreseriPtive leerning program that
is geared specifically for that student, - . .

. Remed.i'at.ion. - Educational gkills deficiencies are translated into learning skills chjectives and the
i ! program’s remedial reading spevialists, in collaboration with the student’s elassroom teacher.,
- Jormulaté a learning program that coneentrates on these specific ohjectives on a daily basis in small
- group and one-torone instructional sessions that are geared to the learning style of the student in
. order ¥o optimize his/her learning potential. )

RB@RDKEB?&“G—PRCCEDURMW&&%‘? 1ndivi’duel progran files mclude test scores, achievement records,
teqeher recomndations. end 1nstruct1ona1 level deficieneres.
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TIME:

-

Juitial Set-up.  Requires udontafication of "staff aml st 3o

ot wmgetiation of Jals ad maverials.
Mouctary su;port may take Lonfgest to obi.na. - : ' N

g:_iy Ui, Sud-sity are gawn |I:i4} ke nq-:. Int- b, l}-t: [ TRV = oplessooom L oacher on a.
", regular weekly lasis, . . .

N

L Students are in program until rempdiataon nectls are cortected or through grade ninc,

CO578: Eatra personngl {(one projcct director, onc secrctary, 10 rcading specialists, cight aides, two )
«early &éhildhcod teachcks) arc part of the program. Addvitional services arc used fiom cxisting quidv.ca
counselors and pupil services personnel., Reading resource centers {labs) need to be equipped in ¢act

! school, . . .
- _CONTACTs . . Maxy Maciaci, Coordinator of Grant Prosrams . N
. T e ) Grant Piograns Office | - :
Edwvard Strcet - *
. . Hewport, Rhode Island 02040 -
) : 1401} ‘8364700
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PROGRAM AREA: ’ ) Basic Skills in Hathematics and Languagc Arts
TITLE: .. : - . Teams-Games-Tournaments (o1 -
GRADE Li:\?l:l.s: ) Grade_s 3-12

Fy -

13
PROGRAM START 'DATE: o _ . - .
- . R . N

. BRIEF DESCRIPTION OF PROJECTt The students in 4 classroom #re grouped into four- or five-menber learning
teams. Each week the teacher introduces new matcrial in & lecture or discussion. The teams then study .

" worksheets on the material together. At the end of the week. team hembers compete in tournaments with other
teans to #d3d points toO their team scores. In the tournamehts, students compete on skill-excrcise games un;h
others who are comparadie in Past academic performance. This equal competition makes iv possible for every

. .studeht to have & 9o0d chance of contributing a waximum number of points to his or her team. -A ueekly news= .:.’ &

letter prepaud by the teacher recognizes successful teams #nd students who havt contribuced outsundinqu
- to their team séores. 'l'GT is designed to supplcment other, classroom instruction. Lo - .

»

SPBCIALISED TRAINING OF PROPBSSIONAL STAFF: T 5 o - o ¥
1. t ;
Requ’ ed. Many teachers have implemented TGT “in their classes usinq only the cormercially-available mnua].
) for .nis technique. If used by entire school or districts a half-day workshop is recommended.
- - - - » l

T : avuilabilitz. Miarcness and Cdoption miterials-and pegsonncl are available. | .

T xNowN' OUTCOMES : 'rcr has been evniuated in ten studi‘&s involving nearly 3,000 students in schools across the
country. In_all of these studies: TGT students learned more t%sn students not using the matenials. In

> seven of these studies, the difference in academic achicovement was sutistically-signiﬂcmt. Recent

. anslyses have shown positive TGT effects on classroom race relations.

© i
HATBRIALS USED: TGT's published mterials Fay be implemented or teachers may develop their o\m materials. using -

the TGT teacher’s mnual. . . . . ;
_ ORGANIZATIONAL REQUIREMENTS» R . : _ " ’
ministruiw Support. Administrative support is nccessary for providing teacher time for making materials
* . . and/or allottinq some existmq bndt'ct for i{mplcmentation. ? . - . s
. ggcc/l'scilities. No~special requyemntw ) . . - .z

-

Personnel. No specjal requircments other than using some teacher time d:.t't'crently.

mngeﬁmt F'ramework_. Inplemented in eaGh tcacher's classrm.
[y g i . -

INSTRUCTIONAL PROCESS:

. dentification. Teams are composed of 45 students represonting all levels of academic achievenent in the
class. a#ll racial and etlmic groups: and both sexes. . - .

Remediation. The- team works together to ensure that each team menber knows the material,

RECORDKELPING PROCEDURE: Students se vorksisets £o Learn material and gancs to test for knowleage of < T T
mt'erul. Tournamoents are designed to changc the opponents st.uéents face each weeh. The nowslctter is the
. primary means of rewasding teams and individuals. .

TIHB: . . : )

- -

Initial Set-up. Require more prcparation than traditional instructlon if teachers make own materials: this
~ Js rcquired for t'irst time mly--;f comrcully-prepared materials are not cLiatned,

Daily Use. Part-of class session each day: dc-sigued to be uscd over a 6-12 week peri1od to comflement other
instruction. . ‘e -

LI | -n
=

COSTS: If using .comrcully-prepared materials, approximite costs vary: Llanguage Arts Xic v-9, $§127.50; sample
» packagé of any subject, $6.95.- i -
. ~ . '
Y CONTACT: John H. Bollifield N
] T . Lentor for Sorial Organization of Schools | -
: #3505 M. Charlen Strest
‘Bartamore. M5 21218
, 1301) J6h-35R2

Q .‘- ) . , . ) o N
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PROGRAM AREA: . . statf Development. Reading and Mathematics T T s
TITLE: oo U.tah system Approach to_lndividualizcd Learning " e
- ' ) . " . ‘ -
GRADE LEVELS: | - _Grades: K-9-
. Paoalwl START DATE: 1970

. BRIEP DESCRIPTION OF PROJECT& U-SAIL is & s;ston oorrpris«d of two- r."'sent.:al comPoncents for implementing
programs in rcading and/or mathematics: (1) a flanoing model of sux steps, and {2} a procedure model of

tive steps.® it i3 pot designed for & paiticular kind of sch.ol bmlding or organizational pattcrn. It is,

*& system for d;velopmg fndividualizea instruction, The Planning wodel apcludes: (1) l3eal Goals: estab-

1ish tetminal goals: (2) Reality Dase: determiré options and cons: aints: (3} Reality Goals: establish pere
farmance cbjectives: (4} Work Base: complete task analysisi (S} .- -k Flow: project time frames: {6) Review,
Evaluation, Revision: considef 1-5 above as data base calaigess :.ae procedure model includes: _ (1) use of
Planning model described, (2} organifation of resources ava:hble. A3} ihstallation of an environment in

Uhicq individoalization is possible, (4) installation of duga:ost:c prescnptivo teaching, (5} instillation

of learning strategies, " . T

~m

SPBéIALIZED TR.&INING OF PROFESSIONAL -'S'I'AFF'

‘Required: Three to five days fnitial seaff traming is followod up yperiodically. FProgtam implementstion. .
pl:ticipwts genera!ly mke com;uncpts for a two- or three-ycar period.
Avail abil;tx Training can he obtamed at. the U-'-‘mll.. conter and at the loral sites. Awareness paterials
‘are available without cost. - t
- - * N - '.
KNOWN QUTCOMES: snalysis of gwnmt:on data shm.'- where the u—san. $¥sto: ia - bven irstalled in p;lot settings
and at replication sites both in Utah and as vthir ont-of-ttad sites, stuaients have made significantly: higher
I achievement gaim in reading ond e narans, as afured by the scorvs on standardized achievemont tosts.
than students in camparison, yrou; T4l T L mLliae aave Leen uhitlornlY and signaficanily in favor of U-EhlL
+  studcnts across independent riplicat - S pis. Fovorahlie results have been c¢btained regardless of teacher
"experionce. test uscd a5 owttT: M 1 gre, -0.r, ‘o inpiementation, qrade lovel, gqographie locat loh, socio- -
“economic background of parcnts. an  racia setiric factors, . . .-
MATERIALS USED: The materials availbbls at tic lacal school district are identified for maximum utilization.
U=-SAlIL has developed instrucuonal Heiia)  sMitch are available ot low cost for use in the program. .

ORGM!IZ)\TI O\NAL RCOUI REHENTS 3=

ahinistratwe support. Administrators are viewed as leaders and teachers of teachers. The administrator -
needs citvational management skills to individuwalize Jiis/her administrative behavior according to his/her

own strengths and limitaticns and the parents, teachers. and chlldren in the school cnvironment,. Adninistrator
training is part of the 0-5511.. program. . . ", . "

Eco/l‘ncilities. Based upon local school budgets, buildings, andlstafﬁng patterns.

Pergonnel. Uses existing persor.nel.

) Management meewori- All of the ex:stirg school staff learns the system plarning and procedural medels
_for._ iuplmntmg andavidualaized instrucuon.

. INSTRUCTIONAL PRDCESS: _ : ‘ .

- Jdentification. Each learmer in the classroom is provided with the most nearly. appropriage task possible,
given the teachcr #nd resources available. . "
-4 "t .
Remediation. Uses cyclical procedural  model which is continuous: fplanning, organizikg, environment management
- teaChing precision, and learner ‘?elf-d:roctwn. - .

- RECORDKBEPING PROCBDURB' Group and 1ndiwdual records are part of the environment mmqement

s

L _ —_ . - ] N

TIME] Tt

>

Initial s;:-t-gg. Recommend s two- or throe~yecar commitment: first yoar will implement one content arca.

- . . o . .r‘ - (

ilx Un. Pervasive classroom yee in content arcais) in which irplemented. ) j
) N - +
’ COSTS Vary--:f project-deyeloped matpri&ls are ueeds COSLS aw:ram- $7.00 per ropils  Staff training costs vary
s, - and are ncgotiable. Trdvcl and cxpenses must be paid by, the lecal s-ho-ol-dn‘stnct. P
CONTACT: - - - i Dr. Carma M, Walns, nireﬂ..)r
- . U-SALL. Predect , .
. . > . 2971_Cveeyeeen_dvenue, P 0, Pox Bi3? 49 L - T e T
_EMC - * . “Salt lake Vity, ttah 84309 y o . . : ' '
B s . T .oF : ) (801} 4RGen33L- . - . . o
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PROGRAM AREA: Reading and Math .~ L | .
o - TITLE: H . PROJECT R~3: Readiness, Relevaney and Reinforecment
- GRADE LEVELS: ' - .Junior. High {grades 7, 8.. ‘and 9)
‘PROGRAM START DATE: _ 1967 ’

P
BRIEP DESCRIPTION OF PRQ'JBC‘I" Project R=3 is a mtivational program dcsigncd to upgrade essential rcading
and math skills of jupior high school students. 1t emphasizes student rcadiness. subject relevance. . .nd
learning reinforcement in a laboratory cnviropment. The entire incoming class of scventh graders is involved
in the projact for threée years, through ninth grade. A teaching team of three content arca: teachers {reading,
sath. and sociel studics) stays with the project students for, the duration of the project. The R-3 curriculum
. integrates rcading, smath. and social studics in such a_way that skills lcarned in one class are practiced and. -
* reinforced in énother. 1ndividual and small group instruction is promated- by continual use of diagnosis and
Prescription. insuring that studn.nu approach assignments at levels compatible with their developed. abilities.
*  Once or twice during each school’ year, students participate 3f intensive involvement overnicht field trips.
These trips submerge the student’s in sitvations ncn.dmg resolution and arc often the culmination of wocks of
preparatory classwofk. HNonprejeet staff and parcnts afe usually invited on the trips. The toacher=to-student
ratio in R-¥ classes is no more than one to 22, and a piraprofessional uag is ass:gncd to cach project glass-
roou.

SPECIAL1ZED TRAINING OF. PROFESS :oi_mn' STAFF: . : ) :

. . - . ’.

Required. The training of tcachers and aides in R-3 gy cxtensive. Prior to operation. the staff attunds a

. Weck-long start-up training workshop. During the year. therc.are woekly inservice training meetings. 1n
" addition, each subject arca team*s daily planning mectings are sometimes partially devoted to training. -
. , .t R - . "' . - - . -

« Availability. Project staff arc available at project site and/or at adopter site. .A Projecct lnformation

Package (P1P} is available which describes the Progrom and the implementation process in detail.

. .

KNOWN OUTCOMES: Batcd on achieverment 93ins, R<) wos ope of the top six projccts natiomally scrcencd and .
evaluated as suitable for widesprcad adoption. Frojegt students averaged gains of mores.than ope-third of a
standard deviation with rcspect t1-3 nataonal norms, over and above vwhat would have been cxpected without such
treatment., .

- . - . ' ' .
MATERIALS USBD. Project R=) incorporatcs many ifmstr;;ctional approaches, such as contracting. diagnostic/ .
p:cscriptivc teaching. games. ‘simulations, and tredif ional teaching proccd.:res. These nateru!s are neceded,
as well as sccondary reading curriculum mtcri Al and ‘matheratics curriculum materials. L.

ORGANIZATIONAL REQU :I_:REMENTS .

4

Administrative Sugpurt. Principals will netd‘to support the projeet's philosophy and set aside adcquate .
space for it. . N T

I3

.- Saﬂce/f‘acuitj.gs. Space is nccdud for threce cxtra classrooms and office rcquircncnts

Nrgm 1 LR=3 rcquires a (un-tirne pro.‘ie:t dircetor., sec:xctary. and curriculum resource teacher.. Thr::c
extra full-time tcachers {one cach in rcading, math, and social studies) in addition to current staff arc
roquﬁod, as uen as an instructional aidc for cach teadner. .

mmmm PRN&L\\'ORK' M incoming scventh graders are in the projcct. The ai:i staff works with them for three
ycars.: each year involving the regular grade level {scvcn..ho then cighth, theA nint) staff in their pl mning

and Program objcctwes. -

"+  INSTRUCTIONAL PROCESS: . . o

’
1dentification. At the beginning of the school year. all R=) students dre given diagnostic teosts to_dctcg'
nine their individual strengths and nceds. R=) teachers discuss the test results to plan group and individual
‘learning activities for all stud‘cnts. ) b

Reud}_timdurinq.&hgsclwol yoar. students work on contra~ss androther individualized activities to match”
" their ability levels and intercsts. A wide varicty of learning materisls is available to the studcms.
- Maximum clags size is 22 students, ~ ¢
. .
RECORDKBBPING PROCBDURB: Teacher/aide teams devise in-class record systems that meet thear need for mtom-
" tion about students. Other reeords vary with school, district.

TIME: . . r

- \1 o
Initial Sct-up. About six months after groject dircctor is hired to beqanning implenentation in classroonm. .
- Q . Paily Use. Three clas-s‘periods a day for éach student. Flannming tame for projeft staff and for sewaff to
_E lC‘.___'_phn.uith*rcguhr tedchers. - o . .
. . ® e, . - . _
T . . ’ ' 'JO - : : ®
. - N - e o T e oo e e e e e ’,, _._.._.__ N LI - i, .
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COSTS: Projcct staff and moterials not available ot Joca) schoo) leved.

CONTACT: . * Pauldine Terazro
. - PN 165 Park Averue .
. San Mgy, CA Y5326
(4o 2a7-1111

. er for Project Information Vackager  Edueztiena) Resourees Center. Inc.

i 055 Yroadway
- Boulder, €O BU3IOZ
(303) 192-8154

!
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PROGRAM AREA: . “Reading and Nathematics . ) :
TITLEr figh Intensity Tutorang (NIT)

; GRADE LEVELS: . fixth, seventh-and eighth grade .
PROGRAM START DATE: T ame : L - .

BRIEF DESCRIPTION OF PROJCCTr  lligh Intensity Tutnring is a cross-age tutoring project for sinth, seventh,
and’ eighth graders. The project features dri)) in basic reading and math facts and use of programmed workbeoks.
Teachers distribute candy and other rewards basvd on points carncd by tutces and tutors. The short instruction
period (30 ninutul. structured dril) materials, tutoring techniques, and candy rewards 81 contribute te the
success of this high intensity instruction. Teachcrs recrult tutors from the seventh and eighth grades to
work with siath and some seventh grade tutees. Tcachers assign tutor-tueee Pairs 5o that the tutor is approai-

mately twdo years ahcad of the tutée in ,ruamg and math skills. Tutees often advance to become tutors, Teachers

" andl aldes unobtrusively monitor tutoring, kcep dcrailed records of- the percent of errors cach tutee mlcs. ‘and
anign materials tutees can corplete l.ith .90-94 porcent accuracy.’

SFBCIMJZED TRAINING OF PROFESSIONAL STAFF:
mu_i_r_ﬂ. Start-up and inservice workshops are nccessary for project personnel.

LY

. Availabildity: May bo p}ovided by project staff or throush 8 Praject Information Package. T N
» . '

* KHOWN OUTCOMES: Loca) project evaluations showod connintertly high gains for 1T and reanalycis confirmed these

findings. On the Vide Ranyge Achieveren: Test in 1471=72, HIT tutces and tutors in reading and math averaged
* gainx of between o334 and .73 ~f a standard deviation in relation to the rational norms. This was weld boyond
the cffvctivcmss eriterion for hecoming a nationmlly-sclected effective pro;cct

H.\TBRMLS 'USED: NIT math tutees use dril) materiale such as flashcards and fact sheots to master basic facts.
They use programmed workbooks for ~rollems. In INT rcading centers, they use word 1ists for dril} and progranmed
books and some othor materials for ruading paragrajhis.  Supplenentary books and gafes, N

ORGANI ZATIONAL REQUIREMERTS:

Administrative Supory. Seed principal s surport of philosephy. widlingness to spend tire on pro;e.rt.. and
-sbility tn sot aside space for it to operate.

Space/Facilities. Fach center necds one claszitam. located either in the _""hou'l they ‘serve pr in neiorbore
ing relocutinie clasrrooms, furnished with J0+32 ) airs of stedent dosks o- “ables and chairs that allow for
tutoring: fully furnished office space for project éirector umd sceretaiy.

4 -

Peranonncl, Projoot dircctor (25% unti) proicot underway, them 0% of time): scerctarial suppo}t fuo; director: .
onc teacher and twe aides 3y cach conter.

!unagg.mnt' Framowork. HAnagement is niaimal w3 :icieet run by oxfert and wedl-réspucted tezchors from each
school: Tequires principal cooperatien ahd help: requires 9ood fauhlie relations v ithin and ou*sir‘-e the oo,

.

INSTRUCTIONAL PROCESS | ) .

Identification. Teachers and aides nesinate an tutors eighth giaders who are two years ahead of the:r tuters
in reading or math skills., tiomnated tuters ray olest net G jarticipete af they wishe Jwvailable tort scores
are used to identify sixth and seventh graders neediag tutorn.

u

Renediat jon. Tcachers and aides ausien work to <tudsnts based ©n tiwir error rate, which should rendin
-~ betweon 90 and 24 pcrcent. correet a2t all times.

RECORDKELPING PROCEDURE: - A progreaz rvcord of 21) student actrvity and the resylts of these actavities 1s
kept. Rewards arc distributed on’a seni=weckly or ronthly basis,
> &

hd -

-
"

" TIME:

- -
x

Initia) Setsup. Approximately six months from Jdeecizion to adopt program ‘to actual implcrentation.
Daily Usc. ﬂl‘irty pinutes of tutor and tutet timo for each center they work in the program. ¢
" * : H
COSTS: Starteup costs arc approximately $5,000 per coater. pluz per<enncl costs. :

CONTACT: ! . Hable Kenyon, Darcitor - /-

. b School Board of Riukl ard ?ark ¢
' ) 20 Fartlest
Nighlangd Fark. 11 no"a - .- ..
. (313 950-01a0 Q2
for Project Information Fackage: Ldurationsl Reanurtea Center
- - T B5%h Bioadsry . . .
L T . wlider ., €O ﬂ‘_lJ’.l'Z € 3u3) 4‘!.’.1‘01?4 . - .

I —
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PIOGRM; AREA: ' Mathematics —_—
TITLE: . Conceptually oOrjonted Mathematacs Program (éom =
) . =2
GMDE LEVELS: - Grades 1-8
. PROGRAM START DATE: . ’ . -

-

PRIEF DESCRIPTION OF PROJECT: COnP is a managemont system that is both diagnostic and preseriptive. It is
designed to meot individual needs in mathematics thiough small 9roup instruction. This managesent system .
includes the following components to support the classroom tedcher: (1)} & scope and sequence chart which’ 1
outlines the COMP organization. {2) teacher guide books. (3) placement tests. {4) two post tests. {$) individuad
fecord shests. and {6) summaty lcvels to assist teachers in communicating with parents. This program utilizes
cooperative teaching and planning, . ’

SPECIALIZED *TRAINING OF PROFESSIONAL STAFF: ) .
Beguired. One 2oy prior to implementation and one day during the school year for dministrators and teachers
. involved in the program. ) . . - P .
Aviilability. Consultsnt from Project COMP is available.to. adopter site {costs to be arranged) . = *
- - . = - L @
KNOWN OUTCOMES: Level of achicvesant in mathematict. as measurcd by stanfardized tests. has shown marked improve-
sent cospared with pravious scores. - . )

‘MATERIALS USED: Ten concept areas are developed vertically through 25 levels of.complexity. The program is the
- materiala. ) .

* - !
ORGANIZATIONAL REQDIREMENTS: -
* .
-Mninistrative Support. Must parcticipate in training and determine extent COMP will be used.
. Space/Tacilities. Existing classrooms. :

a . Personhel. Existing per“somiel . . . .

Managcment Pramcvork. Smallest implemcntation segment would be three grade levels. though can be grades 1-8. .
Depands on local needs. j . -

INSTRUCTIONAL PROCESS: ) ’ :

- Yaantification. Studmts are pla.ccd at instructional lavel through administration of COMP placement test.
1 . ] -

Bemedistion, Ingtructions and suggestions for the teacher at sach lavel of the PIOgram are included in the

teacher Juidebook. . . . -

o RBCOI?DKtEPING PROCEDURE: Individusl record sheets indicate student’s achievements and nceds.,

.. TIME: - : . - - - . - -

Initial Set-up. Purchase of saterials. and one-diy workshop. .
\ Daily Use. !hsl:.ructioual ProgTam for usual sath class. - * *

CQS‘I'S:_ One set of eight guidebooks. placerent. &nd post tests $95.00. Cost of reproducing materials for
Classroom jse. . ;.
- CONTALT:. . Alta M. Harness. Director
. Consultants .
e — o 1314 1220 Drive, S. W.
. Columbia. MO 65201 .
) (314) 449-0081 : ; o

: . " - - . - )
ERIC : . | L
ommEm - - N s . . . .
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PROGRAM AREA: Mathceuuetics - '
' L TITIE: , BTATMI-tyLitunatie Yeackig amd Mearurine Sotheaties
CRAML 1IVIES: . E=F2{ banie ol Yo amades E=4 hink Seltioel
courtat F0 Sathondien :.'..-r,-.-t..-n--!p.':. Leornetry, .
. Maclia 1 A 1), T st tey, Aerliod Rath,
. s Vocational-#ath, wd hapid Caleulation *
" PROGRAM srm DATE: 1972 .

~

BRIEP DESCRIPTION OF PROJBC‘I'. ohe major ohicctive of $TahM is to provide cont insous progress in
Ilthmtics for tha entiro sthool empericnre ©of a)) stulents, kinderaarten through senior high school.
i, "Each lewel in STAMM containg a set of objettives with teaching resour teacking notas.
vorkshegts, activities, games, enrichment, ond criterion tests. Texthooks with s high correlation
to the cbjcctives have baen reforenced, in the tcacher’s guide and may-be used a3 bn gtedral pert of
the program, STAMMs sysStemitic appmch cenhasizes continuous progress through testi

-

SPECIALIZED ran:nxuc OF rnornssxonnn sravp- . . N y

Requized. Statt using progrm +111 necd 'to lcarn the organization of the STAMM progfam, the recore-
keeping system, and the “testing pregram. A one- or two-day training session prior to irplementation

. ie recommended. . .
. Availability. Fembers of the srml project staff may he available for. svareness Prefentations if

- expenses are p3id and scheduling pernits. Training scsgions will be m'm’idcd for aeeptini sutt:
eiﬂur at the acoption site or the developer district. : .

“ : ¥
" XNOWN OUTCOYES: Between twosthirds and threc-fourths of 811 Jefferson County studants now score above the
nations) norm an the Comprohonsive Test of Dasic 5Ski)ls at grades 4, §, and 8. This achievement has .

been consistent since 1973, Previcus to i.r.pimntation. reughly half the students scaved above the
nati.oml noTM.

mmn:.s USED: Each level in STAMM contains & sct of ob;cctiw.': with tuthing resources. inclsding teach=
ing notss, worksheets, sctivitics, gamés. enrichnent, snd criterion tests. Textbooks with & high cofrelas’

tion to the objactives have been referchced in the guides and may be uscd as an i.nlcgrll part of the

N preqram. . - . .
- ORGANISATIONAL RFQUIRB!ENTS: ) ) R s
’ Administrstive Support. Commitment to performance cbiective program in mathematics. . ’ -
i .Sﬂceﬁacilities. Existing elas‘sroo;ns. STAVYM materials. )

Q nane). Existing faculty?{assuming teachers available for courscs at high $chool lgs'elo it desi.red!.
. Hansgement Framework. ‘sTAM objcctives, tests, and rescurte pickets ndy be used by 3 sinfle tuther [-14
an entire school systcn. The nore levels that arc invedeed in irplementation, the greater will be the
gains from the continuous profress aspett of STAvM,

L ' INSTRUCTIONAL PROCESS:
- Identification. Objectives stating what students can And should 40 arc in the teacher's manual. Pupil -
needs are diagnosed through records, placcment tests, craterion teats. and progress tests.

Repediation. Attivities dezigned for pupils’ needs arc provided through workshects énd refcrenccs to
- textbooks correlated to the objactives in the teacher's manual. Student perforrance is evaluaterl
. © _ with progress tosts #nd criterion tests. | - . .- - - -

TIME:
Initisl Set-up. One- to twoeday training scssion prior to implementation is recormended.

. Daily Use. During Fegulazly fcheduled.nath classes. Continuing weekly or monthly metinﬁ are
* _ . recommended for the local staff.

. follow-up. Rccommended 48 continuous progress, K-12 program.

COSTSt Elementary aml jmior high levels $8 uch level. Setcndaxy courscs, $20 cach muise. ‘fuini.ng

-— —— P P
o _sissions, - 3 _ _‘4
EMC . - CONTACT . Glyn M. Sharpe. STA¥¥ Projcct Dircctor
) ) Jefforson County Schiodls. 1209 Quail Street . =

Lakewcod. Colovado A0S {303 2M-2222. ... ... - .

Mooe s Loa - e e il — emeo e o o e 3 -
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T | PROGRAM AREA: * ' Mathematics
- ,"u:n{:: . ' Educational Ocve iopmegtal Laboratories Mathematics #ysten
) _nmi: _x.éirex.s: ] - Skills grade 1-6 mathe.rnatics de/signed to i.nteres't young adults
«-=~~ PROGRAM START DATE: o - X - - : £

»  BRIEF DESCRIFTION OF PROJEC'I‘: A sequentul m-dcpth‘ matrematics system in which learning takes phoe through
perceiving, listening. problem-solving, computing, drilling. madel building. and game playing. The system is a
comprehensive plan for the instruction of toPics which are normally introduced in +he first through sixth

* . graau of_ the standard matheaatics curriculum. .

SPBCIM;ISBD MINING or PROFESSIONAL STAFF: ) ' p

Required. Co'plett range of educotional consulting wervices vary frm une- to four-day orientation vorkshops
- in-class conscltations through special training materials.

-

\nilabili!.z M2 available through Educaticnal Dcvelopmntal ubor:tories (McGraw-Hill Publishers). -

KNOWN o(,rcour.s These materisls have been used sucocsstuny with junior high and high school students. 1In one , -
studys all labs at all grade levels {(7-12} reported significant gains.

IIA‘I'ERIhLS USED: EDL Hitheutics laboratory - . ,
- ORGMIISM.‘IONAL REQUIREMENTS % o . . i

Administrative Support: Purchase of materials. . .

Space/Facilitias, Existing classrooms: EOL Mathemgtics Laboratery materials, J
- Parsonnel. Existing personnel. . {J
. & - - b

Kanagement Prauuork.' EDL Raterials to teplace cxisting materials: requires new sdministration. teacher.
- and student orignution to mathematics: will have to decide which students and teachers are to participate.-

" INSTRUCTIONAL pnoczss.a 3 ’ ' :
1denti fication, Diaqnotis uteria!t inctuded ir program.

Remediation, Extensive remediation materials for a ;ride variety of lurnil';g modalities are basi'c to the

. Mr.- .

RECORDKBBPING PliOCBDUﬂE' Each student‘s progress through the levels is racorded individually. .‘.

TIME: . : ’ L

’ Initial Set-up. Purchase of ‘materials and aid in implementing are available through Educational Developmental
laboratorias, . )

mily Uss. Ome class periocd.

COSTS: Naterials available are cxtcnsive: manual. $10.00; msnual supplencnts, $2.0L each. Order through

n:&r--um area rapresentativae. .
CONTACT: - - lrwin F. Marris .
- : . Editor in Chicf. Mathematics
. _EDL {McGraw-ilill} )
: - . . 1221 Avenue of nrmericas .

New York., Mew York 10020 me——
{212) 997-1221

L
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