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Cuban Value Structure

Abstract

It 1s assumed that in order for psychosocial treatment to be acceptable
and effective with a client population, it must be sensitive to the cultural
f

characteristics of that population. The paradigm of planning therapy according

to the cultural characteristicsuéfﬂa—popuizriaﬁ'iB illustrated for Cuban
immigrant adolescents. To Investigate cultural variables, a Value Orientations
Scale was developed based on the work of Kluckhohn and Strodtbeck (1961).

Four factorially derived subscales were obtained. When Cuban immigrant and
Anglo American adolescents were compared along the Value Orientations Scale,
the Cubans tended to prefer lineality, subjugation to nature, present time,

and not to endorse idealized humanistic values, whereas the Americans tended
to prefer individuality, masterf over nature, futh?_E}?gt_qu to endorse

idealized humanistic values. The implications of these value differences for

the delivery of mental health treatment are discussed.
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CUBAN VALUE STRUCTURE: TREATMENT IMPLICATIONS

Cross cultural conditions have seldom been investigated as variables
of individual differences related to the appropriateness of different
mental health treatment models. Recently, however, cultural variables have
been considered as constituting rgleQant personal and situatiomal charac-
teristics which require specific culturally sensitive treatment spproaches
(Szapocznik & Scopetta, 1977 WEzdman, 1975)

In general, the issue of matchlng clients and treatment techn1ques in

order to emhance the likelihood of obtaining desired outcomes has received

1
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extensive discussion and w&dﬁspread endorsement in psychotherapy and in drug
abuse treatment research. Paul (1969), for example, has srgued'that psycho-
therapy outcéme resesrch should be directed toward ascertaining which treat-
ment by whom is moet effective for a person with epecific charecteristice
and problems in a particular set of circumstences. This peradigm for treat-
ment outcome research has received strong support from Bergin (1971), Jaffe
(1970), Kiesler (1966, 1969, 1971), Sloene, Staples, Cristol, Yorkston &
Whipple (1976), and Strupp ‘and Bergin (1969), among others.

During the past 18 years almost 700,000 Cubans have migrated to the
United States. Approximately 500,000 heve settled in the 'Greater Miami area,
comprising about 90Z% of the local Latin population. Establishing mentel
health and drug abuse treatment services for the Cuben community have pre-
sented serious problems for the providers of these services because the
Cubans did not seek treatment from the established Anglo-American orieﬁted

programs (cf. Ladner, Page & Lee, 1975; Szapocznik & Scopetta, 1977).
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These patterns of health care utilization are consistent with those observed
in other Latin groups who, in general,underutilize Anglo-American oriented
mental health services (Karno, 1966: Kline, 1969; Padilla & Rulz, 1974),
Concomitant with the immigrant status of the Cubans, high levels of beha-
Qinrgl disorders were expected to ogccur as had been found with other im-
migrént groups (Al-Issa, 1970; Berry & Annis, 1974; Fried, 1959; Gordon,
196435 Madsden, 1964; and Mezey, 1960), It was urgent, therefore, to develop
therapeutic models feasible for attracting and'maintaining theseICﬁbans in
treatment.
The Problem
The present study 1s based on the assumption thaf, in order to develop_

therapeutic models that will effectively attract and maintain clients in therapy,
their cultural b#ckground must be ynderstood. Specifically, it is postulated

'ﬁ" that cultural variasbles constitute an important set of client characteristics
which need to be taken Into consideration for develdping valid statementa about
the relationship between adolescent Cuban clients in treatment and the
approﬁriateness of treatment models‘(cf. Kiesler, 1971). It is further hypo-
thesized that an understanding of the culturai diffarences between Cuban immigrant
and Anglo-American adolescents provides a conceptual framework for those 4spects
of a psychosocilal therapeutic model which enhances the appropriateness (afdd thus
the effectiveness) of treatment for a Cuban immigrant adolescent population,
vis;;-vis'an Anglo-American population, As part of a programmatic research
effort to investigate the cultural characteristics of Cubans as well as developing
Qnd investigating the treatment of behavioral disorders in this population, a

1

study of Cuban/&ngio-American adolescent value differences was conducted. The

implications of these-value differences for the—apptopriateness uf psychosuvria

treatment models are diacuased.




Theory

Clinical eXperience in the treatment program and a survey of the litera-
ture on cross~cultural comparisons of value orientations suggested that the
theory of value orientations developed by Kluckhohn and Strodtbeck (1961)
would provide a yseful framework for contrasting cultural differences between
Cuban immigrants and Anglo-Americans. They postulate that in order to compare
profiles between two cultures, it is necessary to delineate common human pro-
blems and to investigate the corresponding range of variations or ways of res~
ponding to these problems in th§ two different cultures. They aescribe five
human problems common, in general, ‘to all cultures. The solutions provided
by each culture to these problems is indi;ative of world view or basic value
orientations within that culture. From Kluckhohn and Strodtbeck (1961), the
following definitions of the five basic areas of human problems and the range
of possible golutions to-these problems were derived:

l. Human nature orientation pertains to a society’s perception of innate
human qualitites in terms of good and evil:
as Good: the human being is perceived as being basically good.but perfectible;
b. Evil: the human being is perceived as being basically evil but perfectible;
c¢s» Neutral: the human being is perceived as neither good nor evil and subject
tv influence,

2, Person-nature orientation refers to the perceived relationship of a people

to natural and environmental phenomena:
a. Subjugation to nature: the person is helpless and at the mercy of nature's
forces (worldly or other worldly);

b. Mastery over nature: the person is seen as capable of controlling nature,

mainly through technology;

c, Harmony with nature: person and nature are one, working together in harmony.

o))
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-.a. Past: the traditions of the past ought to be maintained or recaptﬁréd;

puam . R M

b. Present: emphasizes present time and problems;

g, W

c. Puture: emphagizes a consideration of the future in solviug'pieqeﬁt.'=ﬁﬁi
problems. -
3. Relational orientation refers to the nature of 'a person's relation to other
people:
a, Lineal: the way peogle relate to each other is detefmined by their re-
lative positions within a hierarchy.
b. Collateral: people's relation tb each other is determined by a horizontal
network. In this network all men are at the same level and relate to
each other as "equals" having a place in the network;

¢. Individualistic: man relates to others autonomously, not by hierar~

chical nor latzral networks.

Hypotheses

From anthropological and clinical impressions obtained through the treat-
ment program the following hypotheses were formulated:
Hypothesis 1. Human nature orientation does not differ significantly between

ERI b

Aruitoxt provided by Eic:
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Hypothesis 3.

Hypéthesis 4,

Hﬁpoﬁhesis 5.

Subjects
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Cuban immigranfs and Anglo-Ameriéane.

Person-natute orientation differs significantly between

Cuban smmigrants and'Anglo—Americans; with the former endors-
ing.subjugétibn to nature and the latter, mastery over nature.
Activit} orlentation differg significantly between Cuban im-

migranﬁs and Anglo-Americaﬁs, with the former endorsing

'-being and the latter endorsing doing as a preferred activity

orientation.

Time orlentation differs. significantly between Cuban immi-

grants and Anglo-Americans, with the former endorsing present

and the latter endorsing future as a preferred time orienta=

tion.
Relational orientation differs significantly between Cuban
imndgrants and Anglo~Americans with the former endorsing

lineality and fhe latter endoréing individualism-as.a pre-

" ferred relationship style.

'METHOD

There were 'two sampleé in this study: Sample 1 was used in the development

Sf the value orientations scalés; Sample 2 ser?ed p:imarilf to.ﬁeét the value
differences between Cubaﬁ immigrant and Anélo-Americ;n adolescents.‘ The 533 parti-
cipants in the study.éere obtaiﬁed from vafibus e@ucationalzinstitutions, such as
high achools,-juhi;f coileges, uni?ersitiea, and cbnéinuing edﬁcation centérs; from

social agencies, sﬁch as senior citizens activity centers; and from other fre-

quently used f&cilitieé; such as Cuban medical clinics. All facilities were
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located in the Greater Miami area.

Sample 1 consi;ted of 325 persons, including 120 (37%) males and 205
(63%) females. In terms of ethnic background{ Sample 1 contained 220 (67.7%)
Cuban immigrants, 65 (20.0%) Anglo-Americans, 12 (3.7%) non-Cuban Latins, and
28 (8.6%) Black Americans. The average age of Sample 1 was 25,1 Years, with
a standard deviation of 12.1 and a range from 15 to 77 years.

Sample 2 was comprised of 208 persons, 81 (39%) males and 127 (61%)
females, of whom 56 (27%) were Cuban immigrants and 152 (73%) Anglo-Americans.
Since the majority of the clients in the treatment program refe;red to as’
"identified patients" and labeled as "'in need 6f treatment” by their families
are adolescents, Sample 2 was chosen to be representative of this sector of
tue population in treatment with respect t; age. The average age of Sample 2

was 16.4 years,with a standard deviation of 1.4 and a range from 14 to 22 years.

The Development of the Value Orientations Scale

Ytem Construction

The first step in the development of the Value Orientations Scale consisted
of preparing an initial set of items reflecting the nature of the five human
problems d&fined by Kluckhoﬁn and Strodtbeck (1961) but in a context relevant
to the target population. Each of the problem situations was followed by three
statements presenting three possible alternative solutions, The final eat of
2

22'bfob1em situations“consisted of nine relational, four human-nature, four

person-nature, three time, and two activity items. Two parallel forms were

. prepared. The firet form was in Spanish. The second form was devised by trans-~

lating the original set of items into English. The technique of back translation
was used to insure the equivalence of the items (Brislin, 1970).

For each problem situation, the person was required to choose the solu- -

S
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tion considered best and the solution considered worst. The scores for the
keyed responses were as follows: a response of beat for an item was given a
score of 3, a response of worst for an item wae given a score of 1. If an
item was not endorsed as either best or worst, it was assigned a score of 2.
A response for each item can thus range from 1 to 3. Each alternative res-
ponse was scored as a geparate variable. Thus, three alternative responses

in each of 22 problem situations produced 66 variables with a score of 1, 2

or 3 for each variable.

Scale Construction
Rather than assuming that items should be combined as predicted by

Kluckhohn and Strodtbeck's (1961) theory of value orientations, the items

were submitted to an empirical test., Following item construction, the scales
were administered to Sample 1, The item responses of Sample 1 were factor
analyzed, using an alpha solution and an oblique rotation (Harris-Kaiser, Type
‘1)3«Four interpretable factors emerged from the analyges, accounting for 14.52%
of the total variance, with Factors 1, 2, 3, and 4 accounting for 5.31%, 3.50%,
3.21%, and 2.50% of the total variance,respectively., The factors, although
obtaineq by oblique rotation;, proved to be nearly independent of each other.
Thus, for all practical purposes, the factor structure obtained can be said

to be orthogonal. Table 1 presenta the intercorrelations aﬁong the factore.

Table 1 Here

The following scale descriptions flow from the item loadings of each
factor:

Factor 1 18 clearly a "relational factor", consistent with Kluckhohn and

ig
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Strodtbeck's (1961) relational dimension. Table 2 shows the items loading

Table 2 Here

greater than .30. A high score discloses an individualistic value orienta-
tion in which the locus of responsibility for a person's behavior rests with
the individual; "relationships are based on individual autonomy; reciprocal
roles are based or recognition of the independence of interrela&ing members
(Papajohn and Spiegel, 1971, p. 260)." A low score reflects a belief in
lineality in which the locus of accountability is defined by the social
' structure; "relationships on a vertical dimension are hierarchically ordered;
reciprocal roles are based on a dominance-submission mode of interrelatiomehip
(Papajohn and Spiegel, 1971, p. 260)."

Factor 2 is mixed, including primarily relational items in addition to

person-nature, activity and human nature items. Table 3 presents the items

Table 3 Here

loading above .30. A high score is an endorsement of idealized humanistic
values, including a belief in collaterality, egalitarian social systems, and
a growth-oriented life style in search of harmony, peace and spiritual defe-
lopment. A low acore indicates low endorsement of these idealized humanistic
values and greater personal concern.

| Factor 3 1is also a mixed variable on the perceived relationship between

person and nature and their time orientation. Table 4 has the items loading

11
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Table 4 Here - "

higher than .30. A high score represents an engaging approach to life,
emphasis on planning for change at points in time extending away from present

into future, and a belief in the ability to overcome the natural forces and

" harness them for human bepefit. A low score reveals a fatalistic acceptance

of life's circumstances and a belief that little can be done to éounteractlthe
forces of nature to which human beings are subjugated. Temporal focus is on
thé present, while the future is seen as being unpredictable.

Factor 4 1is definitely related to the perception of human qualities and
impulses. This is consistent with Kluckhohn and Strodtbeck's (1961) human

nature dimension. Table 5 discloses those items loading more than .30. A

. © Table 5 Here

high score reflects a perception of human beings as basically selfish, malicious
and evil. A low score indicates a perception of huyman beings as besicslly good

although corruptible.

Reliability and Validity

Internal consistency or Alpha coefficients were calculated for Sample 1

for each factor.Factors 1,2,3 and 4 yielded Alpha coefficients of .89, .84, .76,and

.72, respectively. These coefficients are within the acceptable standards for

scales that have achieved internal consistency, thus insuring their satisfactory




Cuban Value Structure
Page 10

levels of reliability.

Factorial validity was obtaiﬁed for the Value COrientations Scale (VO
Scale) by ascertaining its internal statistical structure through factor ana-
lytic techniques.IThe'factorial composition produced four orthogonal value

orientations subscales with high internal comsistencies, thus providing high

factorial validity.

RESULTS

The Value Comparisons

In order to compare the value orientations of Cuban immigrants and
Anglo-Americans, the VO Scale was administered to the persons in Sample 2.
Their item responses were scored as described above in the item construction
sectioﬁ. A monotone scaling model for unspecified distribution forms, also
known as a linear model, was adopted to develop the VO Scale (cf. Nunnally,
1967). In other words, scores were obtained for each of the four factorially
derived subscales of the VO Scale by algebraically sumﬁing the item scores of
all of the items that losded on each factor. -Items loading positively on the
factors were added and item; loading negatively were subtracted. Estimates of
the internal consistency of the subscales were calcuiated for Sample 2. The
Alpha coefficients for subscales (Factors) 1, 2, 3, and 4 were .76, .58, .51,

and .46, respectively.

The VO Scale

The scores obtained by Cuban immigrants and Anglo-Americans on the four
factorially derived value orientation subscales were compared forSamples 1 and 2; t
gtatistics were computed and the significance of the obtained differences

determined, using two tailed tests of significance. Table 6 presents the means,

13
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Table 6 Here

standard deviations, and t ratios for the differences between the subscale
scores. The subscale scores presented in Table 6 were transformed into standard
scores, with a mean of 50 and a standard deviation of 10. Since Sample 1 was
used to develop the VO scales, éhe results obtained with Sample 2 were used to
test the hypotheses. An examination of Table 6 indicates that .In Sample 2, the
groups differ significantly for three of the four value orientation subscales:

As predicted in Hypothesis 1, there were no significant (t= -1.32, df=206),

differences between Cuban lmmigrants and Anglo-Americans along the human nature

dimension, Factor 4.

The single largest difference (t= 2.92, df=206, p <.01) was obtained for

the person-nature and time value orientations subscale, Factor 3. As predicted

in Hypotheses 2 and &, Anglo-Americans tended to value mastery over nature and

preferred to plan for the future, whereas Cubans tended to endorse a subjugation

to nature orientation and a present time orientation.

It was not possible ﬁo test Hypoth?sis 3 directly with respect to the
.differences in activity orientations between Cuban immigrants and Anglo-Americans
since none of thg factors included a sufficient number of'acFivity items.

Moreover, the small number of these items loading on the factors resulted from
an artifact in the development of the original value orlentations questionnaire
which included only two human probleﬁs purporting to tap activity value orientations.

As expected from Hypothesis 5, Cuban immigrants and Anglo-Americans differed

significantly (t= 2.13, df= 206, p <.05) along the relational subscale, Factor 1

Anglo-Americans tended to value individuality over lineality in interpersomnal = . -«

relations, whereas the converse was true for Cubanms.

14
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4 gignificant -(t= 2.27, dfs 206, p ¢ .05) and unexpected difference emerged
for the idealized humanistic value subscale, Factor 2: Anglo-Americans tended
to endorse idealized humanistic values, whereas Cubans tended not to endorse
these idealized humanistic valuyes.

The scores obtained by Cuban immigrants and Anglo-Americans on the four
factorially derived value orientation subscéles were also compared for Sample 1.
An.examination of Table & shows that in SamﬁiE 1, the groups differ significancly
for two of the four value orientation subscales.

As wicth Sample 2, Cuban imigrénl:s and Anglo-Americans in Sample 1: (1)_
did not differ significantly {(t= -1.15,df= 274) along the human nature dimension
(Factor 4) as predicted in Hypothesis 1;(2)differed significantly (t= 2.22,

df= 274, p<.05) iIn the person-nature and time {(Factor 3) value orientations

subscale sﬁores in the direction predicted by Hypotheses 2 and 4; and (3) differed
significantly (t= 6.55, df= 2.74, p< .001) along the relational subscale in the
directlon predicted by Hypothesis 5. Contrary to t#g findings obtained with .
Sample 2 (Cyban immigrant and Anglo-Americans in Sample 1 did not ﬁiffer
significantly (t=~1.60, df=274) along the idealized humanistic value subscale.

The Activity Items

In order to test Hyﬁothesis 3, the reéponse scores obtained by Sample 2
Cuban immigrants and Aﬁglo-Americans on each item golution to the two activicy
problem situations were compared. The sample used in these comfarisons included
Sample 2, plus 120 additional high school students of Cuban or Anglo-American
backgrbund. t statistics were computed, and the significance of the obtailned
differences were determined, using a two talled test of significancé: The
Tesults indicate that Cuban immigrants endorsed significantly more frequently
than Anglo-Americans both items refle?ting a "doing" orientation (t=-5.55,

df= 326, 2_(.0005; t= 2.41, df= 326, 2_<.02), wheraas Anglo-Americans endorsed

15
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gignificantiy more frequent1§ than Cuban immigrants both items reflecting a
"being" orientation (t= 3.11, df= 326, p< .002; t= 1.98, df= 326, pg .05).
There wefe no differences between Cuban iﬁmigrantg and Anglo-Americans in
thelir gndérsement of the two items indicative of a being—in—becoﬁing orien-
‘ tation!(&y 0.80, df= 326; t= 0.?1, df= 326). These findings are contrary to
the prediction in Hypothesis 3.

The item solutions fo ﬁﬁe two activity problem situations provided by
Sample 1 Cuban iﬁmigrants and Anglo-Americans were also compared using t statistics
and two tailed tests of significance. IAgain as with Sample 2, Sample 1 Cuban im-
migrants endofsed significantly more frequently than Anglo-Americans both items
reflecting a "doing" orlentation (ts 2.02, df= 274, p< .03; t= 2.02, df= 274,
p< .05); Angio—Americans tended to endorse more frequently than Cuban immigrénts
_ both items reflecting a "being orientation” (t= 1.85, df= 274, py¢ .07; t= 1.79,
df= 2.74, p-(.bB); and, there weré no significant differences between the groups
in their endorsemgnt 6f "being—in-becomiﬁg" items (t= .17, df= 274; t= .01, df=274).

The Factor Structure of Samgle.Z

In order to ascertain the generalizability of the VO Scale to Sample 2
tﬁe item responses of Sample 2 were also factor analyzed, using an alpha solu;
tion and an oblique rotation (Harris-Kaiser, Type I). Three of the four fac-
torialiy derived value orientation subscales obtained from ﬁample 1 were dis-~
cernible in the factors that emerged from Sample 2.

Factor 1, cbmprising-the relational subscale, proved to be the strongest
factor in both Samples 1 and 2, accounting in each case for the largest pro-
portion of the total factor variance. Of the 17 items lo;diné on the relational
subscale,'iéritems (82%) also loaded on the first factor of Samﬁle 2.

Facfor 2, comprising the 1dg$112ed humanistic value ‘sybscale, emerged

as the second strongest factor in both Samples 1 and 2. Of .the 13 items loading
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on the idealized humanistic values subscale, seven items (54%) also loaded. on
the same factor for Sample 2. An apparent differéncé between these factors
was observed, however. TFor Sample 1, the factor that emerged was eséentially
unipolar, measuring low to high idealized humanistic values. The factor that
emerged from Sample 2 was clearly bipolar, ranging from idealized humanistic
values on the one hand to a "life iIs a jungle™ wvalue orientation on the other,
with an emphasls on the evil qualities of people and the need for self-protection
as a survival measure.

| Factor 3 of'Sample 1, comprising the mastery over nature/future time
vs. subjugation to nature/present gime value orientations subscale, emerged
also as a factor in Sample 2. Six of the nine items (67%) of this subscale
loaded on a factor of Sample 2. In this instance, the factor that emerged for

Sample 2 was clearly a mastery over nature/future time vs. subjugation to nature/

present time factor.

It was not possible to identify a factor for Sample 2 which appeared

comparable to Ehe human nature value orlentation subscale measured by Factor 4
of Sample 1.
DISCUSSION

The VO gcale was devéloped using Sample 1, and the hypotheses were tested
using Sample 2, However, in order to ascertain the stabllity of the results
across both aamples, each sample was factor analyzed sepérately, and the value
comparisons between Cuban immigrants and Anglo-Americans were also conducted
separately for each sample. The first two factors emerged strongly In the factor
structure of both samples; the third factor to emerge from Sample 1, replicated
partially in Sample 2; and the fourth and weakest factor that emerged from Saﬁple 1

was not 1dén:1fiab1e in the factor structure of Sample 2. These differences
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in factor structure are not surprising since the factors w;th the highest eigen~
values repiicated better across samples, and the factor with the lowest éigenvalue
failed to replicate across samples.

| With one eXception, the differences in value orientations between Cuban
immigrants and Anglo-Americans held for both samples. The only exception occurred
along the idealized humanistic wvalue dimension. Whereas Sample 2 Anglo-Americans
were significantly Higher than Sample 2 Cuban immigrants on this value, the
same‘two‘groﬁps in Sample 1 did not diffef'significantly along this dimension.
Since Sample 2 subjects were younger (Mage =16.4) than Sample 1 subjects
(Mage = 25.1), it is suggested that the relative ehift on idealized humanistic
values between the groups in the tﬁo Samples may have resulted from the differences
1; age-befween the samples.

It is interestiné to note that Cuban immigrants and Anglo—-Americans may

diverge on many'culturally related variables other than nafionalit&. For example,

these groups ﬁay vary oﬁ religious affiliation, child'reafing customs, family
structure, and psychological variables such as need for approval, locus of
coﬁtrol, and field dependence. The present study did not attempt to control
for these variables. To have singled out anyone, or a combination of

these variableé for analyses would have been artificial since in fact, these

variables and many others, contribute to the differences in basic values orienta=-

tions observed between the two cultural groups exaﬁined.

The differenceslbetween the two cultural groups may have been caused,
however, by variables that are not ﬁecessar;ly culture related. For example,
Casavante; (1970) argues that Mexican-Americans value present time only as a
function of their I&wer socioeconomic status and not as alcultural value. Since
socioeconomic status data was available for the subjects of Sample 2, the Cuban

immigrants and Anglo-Americans of éample 2 were compared aiﬁng this variable,

18
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and they were found not to differ significantly. Hence, the findings of the

present study do not appear to have been caused by socioeconomic differences as

LSS

Casavaniés (1970) would suggest.

Clinical Implications

The differences in basic value orientations between Cuban immigrant
and Anglo-American adolescents may have implications for the delivery of mental
health services to these populations. If these value orlentations are indeed as
basic as Kluckhohn and Strodtbeck (1961) postulated, then they must also have
implications for personality and psychosocial development, a notion derived
from the work of Paﬁajohn and Spiegel (1971), Ramirez and Castaneda (1974),
Scopetta, King and Szapocznik (1975), and Witkin and Berry (1975), among others.

As ‘suggested earlier, clients with specific psychosoci§1 characteristics

require treatment approaches matched to their idiosyncratic styles, Following

this premise, it would seem that in order to achjeve desired psychatherapeurie

outcomes with clinical Cuban populations, it 1s necessary to identify treat-

ment models which are specifically matched to the culturally determined charac-
teristice arising from the value structure of this population. Th;refore, the
Cuban adolescents' preference for lineality, subjugation to nature, present time,
and doing orientations as well as their low endorsement of idealized humanistic
values must be taken into consideration when designing a psychosocial service
delivery system for them. Many traditional Anglo-American treatment services,
especially in the area of drug abuse, are-based on a model of a growth-oriented,
self-actualizing individual who 1s ready to take control over his own destiny.
In contrast, clinical experience at the Spanish Family Guidance Clinic“lsuggests

that the provider. of psychosocial treatment services to the Cuban immigrant must

15
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be ready to take charge of the therapist-client relationship, to validate
“hierarchical structures in the client's life context, and to intervene on
behalf of the client within the client's life context to restore ecological
order.

The most important feature of a psychosocial treatment model which is
sensitive to the cultural characteristics of the Cuban immigrants is to vali-
date their preference for a lineal style of relationships, This relationship
styie may receive the support of the therapist in various ﬁhases off the treat-
ment. First, the therapist must relate to the client-hierarchiéally. recognizing
that the therapist's role is perceived by the client as a position of authority.
With this recognition, the therapist assumes responsibility and further takes
charge of the therapisteclient relationship. Second, the therapist validates
the &oung Cuban client’s preference for lineality by enlisting in the treatment
process the naturally occurring hierarchical systems in the young c;ient's life
context, Clearly, the most significant naturally occurring hierarchical system
is the family. Other authority figures such as teachers, school counsellors, and
even probation officers may also be important and may need to be included in the
therapeutic plan. Many instances of dysfuncZion in young clients are also
accompanied by the breakdown of the lineal structural relational patterns within
the family. This is frequently manifested in the young person’s open rejection of
the parents' executive role in the family. Interestingly enough, even in these
inatances, clinical experience suggests that desired therapeutic outcomes are
reached most expediently by restoring the lineal-hierarchical relational struc-
ture in the family. Once the family's natural lineal mileu is restored, and the
parents’ role as the family's executive system is reaffirmed, then the family
is taught tﬁé skills necessary to negotiatelthe youngster 's differentiaﬁion
(transition from lineality to individuality) from the family. The lineal family

structure is supported so that within this basic culturally sanctioned framework

20
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the process of negotiating the youngster’s differentation from the family
must take place,

In preparing a psychosocial treatment plan for a Cuban immigrant client,
the therapist should algo consider the Cuban's sensitivity to environmental
social pressures. The high levels of need for approval of Cubans {(Tholen,
1974) and field dependence of Latins (Ramirez & Castaneda, 1974) in general,
have been documented. Because of the strong influence of environmental social
pressures on the Cuban client's well-being, it becomes particularly important
that the etiology of psychosocial dysfunctione be conceptualiz;d within an
ecological framework (Auerswald, 1971), since ecological theory as described
by Szapocznik and Scopetta (in press) takes into consideration the effects
of the interaction between client and psychosocial systems on the client's

functioning, Further, as the present study indicates, Cuban clients tend to

" perceive theméeIVes as unable to control or modify their environmental circums=-

tances (see also Santisteban, 1975). For this reason, when environmental pres-
gures or tenaions seem to be a gource of client dysfunciton, as is frequently
the cage (Scopetta, et al., 1975), it is necessary that therapeutic interven-
tions restructure the interactions of the client with his/her environment
when these are sources of client functional impairment (Aponte, 1974).

The treatment of the Cuban client must also be present time oriented.
The Cubﬁn client is usually mobilized for treatment by the onset of a crisis
(Scopetta, et al.,, 1975) and expects the therapist to provide immediate problem-
oriented solutions to the crisis situations. In general, the therapist amust
develop a treatment model which capitalizes on crises to promote personal
growth and the reorganization of interpersonal relations. Further, in order
to utilize maximally this characteristic of the Cuban population, the cultur-
ally sensitive therapist igs not only cognizant of how to use crises to pro-

mote growth, but also knows how to creaté them for the same purpose,
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It will be recalled that young Anglo-Americans are more likely than
Cubans to endorse idealized humanistic values (Factor 2). Since these findings
were unexpected, their clinical implications are as yet not clear. .
Nevertheless, these findings suggest that young Cuban Immigrants are less
likely-than thelir Anglo-American‘counterparts to value relatioaships based
on goals of the laterally—extenhed group, and vhus to be mobilized in treatment
bylpeer pressure groups. The findings alsoc suggest that young Cuban immigrants
are less likely than their Anglo~American counterparts to ﬁe motivated in
treatment by a search for personai and spiritual growth. In fact, clinical
experience suggests that the Cubans are motivated in treatment by concrete and
obtainable objectives. Consistent with his iInterpretation, young Cuban Immigrants

were found to endorse a "doing" activity orientation shereas their Anglo-
American counterparts preferred a "being" activity orientation.

With recogﬁition of the culturally determined ;haracteristics of the
Cuban population, the Spanish Family Guidance Clinic in the Department of Psy-

chiatry of the University of Miami School of Medicine explored a variety of treat;

ment approaches. Among these, one treatment model seemed particularly appropriate, ; .

Ecologlical Structural Famiiy Therapy, first proposed by Aponte (1974) who based
his treatment model on Auerswald's (1971) concepts of ecological therapy and
Minuchin's (1974) structural family therapy. The approach of these therapists
seems to be particularly appropriate for the treatment of Puerto Ricans (e.g.
Minuchin, Montalvo, Guermey, Rosman, & Schumer, 1967). _
Ecoldgical Structural Family Therapy as adopted at the Spanish Family

Gulidance Clinic is based on therapeufic agsumptions that are matched to

the value characteristics of the population of Cuban adolescents. Within this
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approach, the therapist relates hierarchically to the client, and works to restore
the hierarchical structure in the client's family. The therapist considers the
ecological factors impinging on the client, and actively intervenes to remediate
detrimental ecological relationships based on the notion that the client lacks
the orientation to do so unassiéted. The therapist is presenf oriented, inter-
vening to manipulate existing dysfunctional interactional patterns (e.g. Minuchin,
1974) within the family, and between the family and its environment. And,
finally, consistent with a “doing" activity orientation, the client is motivated
for treatment through the use of concrete and obtainable objecclves.

Further studies are under way to test the effectiveness of Ecological
Structural Family Therapy in the treatment of psychosocial dysfunctions, including
drug and alcohol abuse, with a population of Cuban immigrants.

The procedure outlined in this article may have broad implications for
the development of culturally spebific psychosocial treatment models. It is
suggested that this procedure may be applicable tO the development of culture
specific treatment for other cultural groups. In fact, the Va;ue Orientations
Scale may be used to ascertain basic cultural characteristics in client pépulacions
or for specific clients in treatment. Based on the findings obtained with the
Value Oriencaciéns Scale, it is then possible to ldentify treatment features

that "match" the individual client or clients population’s basic value orientations.
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ZCopigé of the original Spanish and English versions of the

Value Orientations Questionnaire are available from the Senior Author.

35 factor analysis was also conducted for Sample 1 excluding the

Black-American sample. The factor structure obtained for this
- analysis wss neafly identical to the factor structure obtained
for the full ssmple. Therefore, the factor analfsis for the

entire sample was used for this study.
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TABLE 1

Correlation Matrix of Four Factors

Factor 1 | 2 3 4
1 | —
,086
3 131 ,160
4 .047 -.102 -.012

1
|

Do
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FACTOR 1: Relational Value Orientation Subscale: Lineality vs. Individuality

Value
Dimension

Relational

Relational

Relational

Person

Preferred
Variation

Individuality

Individualicy

Mastery

Loading
+, 66

+.59

+.57

Item

The family should consider that the use of
drugs 1s a personal issue, and that each
individual shouid lead an independent life
without the interference of others.

If a mother found out that their daughter was
having sexual relations with a boyfriend,

the mother should consider that the daughter
has a right to act freely without her
parent's Interference.

Women should try to achieve pheir own goals,
without allowing thelr husbands or traditional

ideas to limit them.

Nature

Relational

Relatioaal

Relational

Relational

Mastery

Individualicy

Individuality

Individuality

Individuality

+.57

+. 51’

+.52

+.1’1

+. 1’0

Human beings are euntitled to control their
lives and abortion 1s one method of doing this.
In reaching decisions in a family, each membef
of the family should mske his own decision
without consulting other members of the family.

The use of drugs is a personal lssue, everyone

is responsible for his/her own behavior and

for no one glse's.

Each member of the family should make their .

own decisions about jobs without consulting
with the family. -

If a family found out that a daughter was having
sexual relations with her boyfriend, the

daughter should feel that she has a right to

25
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FACTOR 1: Relational Value Orientation Subscale: Lineality vs. Individuality

a Thean e s e b2y s a

Relational

Value Preferred

Dimenaion Variation Loading Item
live as she pleases without having to account
for her behavior to anyone.

Raletional Individuality +.39 When a boss asks an employee fo do a job, the
employee should do the job in his own way
alnce the most important thing is to get the
job done.

Relational Lineality -.34 If a family found out that a daughter was having
sexual relations wi;h he; boyfriend, she should
feel guilty for having acted against the
prineiples that her parents have taught her.

Relational Lineality =44 . Human beings should submlt to natural occurring
pheﬁomena, such as pregnancy, rather than
‘Interfering with nature by means of an abortion.

Person-

Nature Harmony - 44 One has to livg in harmony with nature. Natural

; methods should bg used to prevent pregnancy so,
f that the harmony between man and nsture 1s not
; altered as it is with abortion.

i_ Relational Lineality -.47 In reaching family deciaions, the

; father should make decisions for the whole

E faudly,

: Linealicy =.52 If a mother found out that her daughter'ﬁaa

having sexual relations with a boyfriend, she
should forbid her to continue that relationship
since it 1s against the principles her husband

and herﬁelf have taught her.
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Value Preferred

Dimension Variation Loading
Relational Lineality -5
Relational  Lineality -.56
Relational Lineality -.62

/“’rngxphlem_the
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FACTOR 1: Relational Value Orientation Subscale: Lineality vs. Individuality

Item

In deciding about an out of town job offer,

a young person shauld consult with his parents
and accept it only 1f they approve.

If a family found out that one of its youngsters
was using drugs, the &oungster should. feel
ashamed for having gone against his parent's
teachings.

When drug use 1s discovered in a family member,
the head of the family should take charge of

the situation. If this does not resolygnqhgm

go to a doctor or psychiatrist.

B

3i




Value
Dimension

Person-
Nature

Relational

Relationai

Relational

Relational

Human-
Nature

TABLE 3
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Page 29

FACTOR 2: Idealized Humanistic Value Orientation Subscale:  High vs. Low

It

One has to live in harmony with nature. Natural
methods should be used to prevent pregnancy so
that the harmony between man and nature is not
altered as it is with abortion.

In reaching decisions in a famlly, each member
of the family should give his/her opinion and
among all reach an agreemenf.

When a boss asks an eﬁployee to do a job, the

Preferred
Variation Loading
Harmony +.51
Collaterality +.50
Collaterality +.49
Collaterality +.47

" Collaterality +.42
Neutral.: +.40

about how the job should be done and together
they should find the best way of doing it.
When drug use 1is discovered in a famlly member,
the members of the fawlly should diséuss the
reagon for the use of drugs and in this way
together arrive at a solution.

1f a mother found out that her daughter was
having sexual relations with her boyfriend,

she should speak to the daughter as if she

were a friend. Together, they should ﬁry
discussing it to see if it is a mature and
reaponsible relationship and together reach

an agreement as to what is Best for the daughter.
Committing a crime does not necesserily mean
that someone is8 bad. Everyone has posit;ye

as well as negative qualities.

32




Value

Activity -

Person-
Nature

Activicy

. Activity

1 Person-
Nature

Tab.a

Dimension

Relational

Relational

(Contd.)

Preferred

Variation

Collaterality

Being in Becoming

Harmony

Being in Becoming

Doing

Individuality

Mastery

Loading
+.33

+.33

+.31

-+.31

-032
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FACTOR 2: Idealized Humanistic Value Orientation Subscale: High vs. Low

Item

In deciding about an out of town job offer,

a young person should consult with his friends,
brothers, and sisters before coming to a decisior
The ideal world for me would be one which would
offer me peace of wind and tranquility, to get
to know myself, my potentials, and to have

the opportunity to actualize them.

Human beings have to work in harmony with
nature. If it’s the dry season and natural
conditions are unfavorable to gardeﬁing, the
individual must then find another natural way
to water the plants.

I would prefer to dedicate my free time to
study myself and to find ways of developing
myself ;B a person.

in my free time, I study so that I can be among
the best students, or I practice sports so

that I can be among the best athletes.l I like
when mY achievements lead me to success.

If a family found out that one of its members
was using drugs, the family should consider
that the uge of drugs is a personal issue,

and that each individual should lead an
independent 1ife without the interference

of others,

Human beings are entitled to control their
lives and abortion is one method of doing this.
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.FACTOR 3: Person-Nature and Time Value Orientations Subscale:

Mastery over Nature/Future Time vs. Subjugation to Nature/Present Time

Value . Preferred

Dimension Variation Loading
Person- )
Nature Mastery +.60
Peraon

Nature Mastery : +.57

Time - Future 43&9

Time Future ‘ +.41

Person=- '
Nature ‘Mastery +.37

it

In the case of draught, human beings don't

have to depend on natural forces. With or

without rain one should look for a techno-
logical mean to keep his plants from dying.

One should do everything one can to 1engtheﬁ
human life. Physicians.and other prefessionals
have discovered ways to do it through new
medicines and technological means. We should
make use of these resources to live longer.
Some people believe that the future is almost
always bétter. But one must plan for the
future and work hard so that the future will
be better.

If a mother ig very‘aick and gshe will need exten
sive care in her late years, it 1is better to
prepare her for the future so that she will
have medical attention and other needs secured _
whenevef she may need them.

Some peopi; believe that God does not control
the lives of human beings. Each individual 1s
rasponsible for coﬁtrolling his own life. 1f
thiggs are not going wéll for someone, it is
because that person does not know how to

confront the circumstances.
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Value
Dimension

Time

Person—-
Nature

Person-
Nature

Time

~
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FACTOR 3: Person-Nature and Time Value Orientations Subscale:

Mastery over Nature/Future Time vs. Subjugation to Nature/Present Time

Preferred
" Varilation

'Present

Subjugation

Subjugation

Present

Loading
-.36

-.45

-.50

Item

. Some people believe that it is better to con-

centrate on the present and on what 1s going

on today. The past 1s past and the future is

" . too uncertain to be given much thought.

In the case of draught, human beings cannot
fight against the forces of natére. The
draught invariably causé; the death of the
plants. Therefore, one has to wait for the -
ralny season in order for the plants to grow.
again.

Every human being has a predetermined date to

die. When this moment comes, nothing can be

done to lengthen one's life.

It is better to have things as they are. ‘The -

“future 1s uncertain and one must take tﬁings

as they come.

_—
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TABLE 5 Page 33

FACTOR 4: Human Nature Value Orientation Subecale: Evil ve. Good

Value Preferred Factor
Dimeneaion Variation Loading Item
Human- .
Nature Evil +.71 People have basically selfiah impulses. Laws
are necessary to control individuale aa well as
soclety because if people were left to do as
they pleased, they would deatroy each other.
Human=
Nature Evil T +.47 Human beinga have selfish impulses which ehould
be controlled. If parente did not exert control
over their children there would be tremendous
conflict between them.
Human- . . :
Nature Evil +.44 All people are born with malicioua and selfish
impulsen; however, thelr enviromment determines to
a great extent if they will remain thies way forever,
or if they will change for the better.
Human- . |
; Nature Good -.31 People are naturally good. Moast people involved in
' ' crimes are vietims of circumstances.
F Human~
Nature Good - ~.34 People are born good. However, environment can
é elther keep them good or corrupt them.
_i Human-
- Nature Good -.55 People are baeically good. Laws are only necesaary

to help people channel their good impulaes.




‘Value Comparisons: Means, Standard Deviations, and

. t Ratios for the Value Orientation Subscales®

SAMPLE 1
FACTOR SCALES CUBANS (N=211) AMERICANS (N=65)
M SD M SD t
Factor 1 . 46.54  9.68 57.78  12.74 6 . 55%%*
Factor 2 52.67 10.92 50.30 10.25 -1.60
Factor 3 51.82  11.47 54.97  9.48 2.22%
Factor & 47.06  9.94 45.44  9.95 -1.15
SAMPLE 2
FACTOR SCALES CUBANS (N=56) AMERICANS (N~152)
M SD M SD t
Factor 1 47.5  10.1 50.9 9.7 2.13%
Factor 2 47.5 9.5 50.9 9.9, 2.27%
Factor 3 4.7 9.9 51.3 9.9 | 2,92%%
Factor 4 51.4 9.0 49.5 10.1 -1.32ns

- @Standard scores are presented with a mean of 50 and a standard deviation of 10,

* p<.05
** D¢.0l
*kk  p¢.001




