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_ BBSTRACT
‘ . .+ An inservice program on dropout prevention wags

initiated in two middle schools in an Arkansas school district.
four=memker consultant teanm was emgloyed to direct 76 partzg&sants
{niddle school *eachers, counselors, and administrators) through a
series of four groupr sessions. The 76 participants were divigéd into

. . four groups organized to include members from both middle schools in
each group. The sessiongt covered dropcut characteristics, classroon
management, intergersonal coammunication, and measuredent of drepout
characteristics. At the completion of the inservice sessions,
garticipants were asked to complete an anonymous évaluation .
‘questionnaire. The zesults indicated the sessions.were very well
received regarding clarity of cbjectives, material presented,
crgarizaticn, instructional processes, and the applicabilicy to the
classroon situation. Consultant recommendations for .an effective
dropout ‘prevention progras include administrative commitmernt, an .
exanination ¢f local dropout characteristics, establisﬁment of a
school district communication system, establishment Nternatives

to better meet individual iastructional needs, arnd YR ing of
extracurricular activities. (Author/HLP) ;'NE&‘ﬁ* .
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A DROPOUT QE%E??TIOH IN-SERVICE PROGRAM
’ - - - ‘ " , ’
' FOR MIDDLE SGEOOL FACULTY ) ' .

'

Funded through a grant from the Arkansas Crime Commissiou, an
in-service program on dropout prevention was initdated in twa migdle -

schools’fJan Arkansas school district. A four-member consultant team

‘ was employed to direct 76 participants (middle school teachers, counselors

»

and administrators) through a series of four gioup sessio’ ' T

—— L

fhe 76 pdrticipants were divided into four‘ groups, organized to.

t

include members from both middle schools in each group. ERach of the -

gBur members of the consulting team direqted presentations arranged in
1 . . . , b

a specific sequence to each of the four gro\i‘.:ps as ghown in Table I,

“~ In-Service Presentations

¢

L]

The in-service Bession content as noted :I.n"‘Table T was related to

’ \ N
each consultant's training and academic specialty, A brief description

- b
of the text of the four presentations follows. \

Bl \.
-
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1
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- Session One: Dropout Characteristics

‘
4

4 survey of the dropoyt literature was *discussed ﬁ'tth ‘special

emphasis on early identification. Identification charadteristics were-

grouped into four categories for discussion purposes. Tie four areas of
‘school, family, pee} associat&gn, and psychplqgical tendencies of the
dropoui}'..ﬂere i:resented. The differgn'gqs in student profiles r:)f the stay-

ins and the dropouts were used as the rationale for identifying dropout

traics.

- AUG 1 B 1940

!




5 &

v
[l

Segsion

Dropout~- |
Characteristics

Classxroom

Management

Interpersonal
Communicatcion

-
r

Measurement
of, Dropout )
Characteristics
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TABLE 1

i

In~Service Program Schedule

+yy

Site One ;

~

' »

GrohﬁuI C%oup 11
: P )
. Week 1 . Week 2 N Week ]
' . .. » . "
Week 2 Week 3 Week
Week 5 Week é . Weeki s
.. Week & eek 5 " Veel§ 6

v

Week &

- Week 5

Week 6

Week 7




Session Two: Classroom Management ' . o . N
f . , A novel, simulated discipline problem was given to the partici;-
pants. Possible.solutions and various preventive techniques were discussed
* . . . &
., with speclal attention focused on application. Additional materials were
distributed which related to specific situations where students were more

. likely to misbehave. .

Fs

-

The session included lecture and discussion regarding. the need for
consistency and fairmess in classroom regulations, teacher modeling, and
the design and scceptance of student work. A taxonomy of discipline control ™ -

techniques with possible advantage-s and disadvantages in their application '

o

were ’d:escribeq.

Session Three: Inter-personal Communication ) S -

The third session of the i.t{-service program was conductéd as a :{:I.ni
human relations training activity. The session was arganized to provide ’

lecture. and activities to give f:he participants knowledge andﬁ'periences

in the application of'i\ma_'n relations and communicaton skills.

] i . L
The session included inventories, small group work, disclpsurés and -

™

responding a'cti\;i'tiqs. Participants were encoufaged to examine perception

<,

of self amd others2nd to apply their understandings in more effectively "\

' 3

facilitating student grawth. Several examples of human relations and
- . ¥ Y »
commumication programs applied to schools were cited.
' ' s ’ . v . A "
-

o Session Four: Measurement: of Dropout Characteristics’

- + ) .
™ . M . - - 4

" Wames of recent local high school dropouts were introduhed to

.t the in-service pa_rf:icipants. They were asked to reflect on the background




K mft} acht:l'{r.{t'ies_; that may- have precipitated .I‘:h:ls student atxr-i.‘t‘ion. Related

,terninologj wné_tnen inttodpced‘ond‘catégdriqu into attitudes and interest,
- abilii& ang acnievement, and none life. = ‘ . .
’ L - These ;‘.actor:s neré further delineated to provide specific charécte_r-

¥ b

 fstics, such-thatrsg%rces of measurement could.be identif¥ed and various
) i

. ot f ) . -
- - . procedurgs could be- implented._ The session concluded w:i.th the preaentation '

LJ

. " and discussion of components of a prdgram that has been utilized to identify

pot»entia]: early school leavers. . .

.
LR

' 4 - ' . In-Service Program Evaldation
’ . :"< - i ' . M _\. ' 4
L, . ' At the completion of all &ixtéen in-service sessions, partigipants
L] . . .

-

were asked fo f:omplgte,’l an anon)m;ous evaluation questionnaire.
. . # : .- :
The results indicated the sessions were very well received regarding
, . T ! B ' : .
clarity of objectives, material presented, organization, instructional

B ‘{"
processes and the applignbility to the clkssroom situafion. M

. Includéd‘in the assessment instrument was a reqnest for participant

. . coﬂmenz:s and recomendations relative to the. atudgnt dropout problem.~ "

T

These participant recomendatiog,s were incorpprated, in the coﬁsultﬁnt
% X

gy fgecommenéations that follow.¢ ;. ~ ST . o
R 2 . - wr. . g ¢ . 1 .
a "t . . “ ? . ‘:‘ . : . 4 '
‘ ’ = .+ = ~ 'Consultant Recommendations [ : ‘.. -
. ‘& y ., ] . N N N i)
. N T ¢ L ' .
Lt . The donsultant recommendations wete baged on & review of the
. *. +  literature, 'sesqign #resentations.and 1nteractions with in—servfc‘e -
-’-L L] . -, . R o )
, : part.icipants, participant reconmendations, personal academit ,experiences ¢
. f; . ; -
an:d consultant team lgteraction, Fomlly, these recomendations. were
N * - i - ra
X .
. 3 'opreaanted by the - four-mber consultant team to school @istricc teachet, .
e R - v X
. ".counse}.or' and administrative representat;!.m. )
' H ’ ) r . . - (R Y
.o ™ _I T I [ ’ Ty W, «F
Dol . . . ﬁ ]

ekl

. ] K . L . - . ,
" .- . . - . .
r ot ‘. . 1) ~ . -




. e’ t . ~ -
. P ‘ . 5 .
. \ _::EE 3 , ) 4' il * . n

. ' £ ':E:‘ . . . . pa ) : H ‘
! ' ‘ a 4 " ) . . - * * v e » . ¢ .
i PR 1 L . " ¢ . ' . . . i
-, Administrative Commitment . | .- ) St e e o «
) . CI ) v . P ,' 1'l f] L & ! R ' ) . , .
e e PRE . . ' <. - . ' . .
o;. . LI . }" 3 ; M - 4 ‘ N , -J -
. Responsibilities asaociated with educational administra.tion,

f.; '
. ) inciude the definition of roles, asaignment of teachet and counselor .
v " ' .t
duties, msintenance of local polic'ies as well as the identification of

and the rresponae ‘to 1nstructional needs. . Thua any alterat’iona in school

orghnization, such as a dropout prevention programg*muét rely on

administrative initistive and commitment. .

*

) Examinatisn of. Local- Dro'pout\Characteristics . ) N

' i . P
e . .
. . . . . . . s

+

There are student characteristics that relate to éarly attrition. o

The 'p*nedictivs effect of these.characteristics vary, by locale. Therefore, &

: : . } ., . - .

.- . ﬁoth students who pErsist in their education and those who .drop out should

- '- be compsred to ldentify those traits in which differences.oocur.._The avail--
: ability of data should also be considered in &etermining the optimal

selection of predictive dropout characteristics. _Such an investigation

would be proiiminary to formulating syatematic'procedures for record .

.
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’-! ' School Communicétion )
* , 'h-- - - ) . I . - -
S For faculty to work most esg:.hvgw with studenj:s, it :fs.:ifmportant .. ,
\ that informa:ion concerning students be collected and disseminated. To

facilitate communication at all -levels, between schools and among school *

H 3

‘.service personnel, a communications network should be weil defined A

‘ school district communication syston includes procedures for information
exchange and processes to acco'mmodate'interac'tion. . *

s ' . . . -
. - .
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.w Procedures. Explicitupracticea should be stipulated for : ing

and sharihg information of signiﬂicance to a pupil's development. Criteria

feor determining information to be recorded and methods for disaemination

should be familiar to all faculty an® staff members. In a dropout preven-

-

tion program it ia essential that these procedurea cqmmunicate student
- T * : .

traits and activities that reflect specif:lidropout trends. .

The addition of elé&entg;y E?unselors to this school district would

greatly enhance the implementation of the inter-school cowmunications

’network; Procedures to extend cowmunication externally include a nsrentsl

newsletter and increased local media coverage.

-

‘ . . *

Processes. To accommodste better faculty and staff communications

a fqQrum should be estsbliahed to facilitate tescher intersction. Teacher

and staff conference perioda could be placed in the schenule for regular

- monitoring of pupiI.sctivities. In-service activitiea aucﬁ as the dropout

. N\
prevention program aid the communication procgss. Faculty-staff interest

coupled with instructional needs should dictate’ the format of in-service

activities, such as thé inter-personal effactiveness training being

undertaken by this school district.

»%: . ) . P .
Bchoel Curricula ) . . -

-

' Schooling which differs from traditional educstfbn in subject matter,

specific student populations or pfogram organization is Elaaaiﬁied as

alternative education. To auppleﬁent the traditional school prégram two

alternatives have been implemented In this school district tg better meet

. A -

individugl instructional needa. One program, the Alternative School,'seeka'

;o of%er edupational opportunities to atudents having difficulty conforming
. ‘ ’ I( . '
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to the more traditional school routine. Successful administration and
operation of this program will encourage ‘school attendance by students "
identified as potential dropouts,

Another program, the area Vocational-technical school, also meets

g' ) L] ]

individual student needs. Currently, only junioré and senlors are

admitted into the program; sophomores are the only class for dyich visita-

»

tion sessions are provided. To influence Some Younger students to persist
~in school, the vocational technical program should be introduced prior to

the sophomore year. Thus,.visitatien sessions extended to ninth grade
- ' L]
. students, middle school studentg and those in the upper elementary grades

is recommended. Infusing career awareness activities into the curriculum

would make the vocatfbnal education visitation sessions more meaningful.
To develop more interest In school affairs, more students should

be encouraged to participate in a variety of special {htereét areas. . The

extent of participation by all students should be monitored and ggported'”
. . . . . N
to document the overall effect of the extra-curricular program.

° . Implications -

E

’ - + .
AlthQugh this dropout prevention in-service program and consequent
'\ consultant recommendations were developed for an Arkansas school district;

the process and procedures may be aﬁblicablé to other school sitgations:
toRle

and presené the material. This use culminated in an interactive sesgign

This in-service program utilized oﬁtside expertiqé to research the

among all parties invplved (ponsuitants; adminis&rators, teachers and

' counselors) Eb qelaté specifically to the local dropout situatién. This
LY . - . , . .

structured scheme,would be applicable to other in-service content areas as.

3 »
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evidenced bx‘;he positive responseséRQSd informally and through the

. | \

. The recommendations pertaining to the middle school dropout situation

evaluation questionnaire;

I
in this school district are not unique, Thus, these recommendations may be

N . . N . Ty 3
viewed in the extea} to which they relate to existing programs in other
- .
school districts., A local school district might assess its program compo-

pents concerning the dropout problem with respect to the recommendations

offéred, such as ‘administrative commitment, local dropout data, the

communications network effectiveness, alternative instructionai programs

and monitoring of extra~curricular activities.

10 | .




. PR . FOOTNOTE . T
. : _ ~ ' !
* 1. Dr. Edmund Barnette, Professor of Counselor Educé?ion, and
Dr. Joseph P. Sweat, Professor of Educational Administration
o _...and' Secondary Edycaprion at Arkensas State University, were '

nmembers of the dropout prevention {n-seZvice program
consultant team. -
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