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This bibliography has been compiled as part of a continuing series designed
to make Information on rqalevant dlgsertations avallable to users of the ERIC
system. Monthly issuems of Dissertation Abstracts Internatlional are reviewed 1in \
order to complle abstracts of dissertations on related toplcs, which thus become
accessible in searches of the-ERIC data base. Orderipg lnformatfon for the dis-
sertations themselves 1s included at the end of the hibliography.

Abstracts of the following dissertations are included in this collection:

]

David, Patricia Marie . ’ Kreps, Gary Lowell

AN ANALYSTS OF THE PERCEIVED' EFFECTIVE- HUMAN COMMUNICATION AND WEICK'S MODEL
NESS OF WRITTEN COMMUNICATION FROM OF ORGANIZING: A FIELD EXPERIMENTAL
'CENTRAL OFFICE ADMINISTRATORS TO TEST AND REVALUATION

BUILDING LEVEL ADMINISTRATORS IN' A
METROPOLITA DISTRIC' : :
OPOLITAN SCGHOOL DISTRICT olson, Richard Michael
' : THE CONSTITUTIVE PROCESSES OF MEMORY
H &
Gaines, Janet Howe IN ORGANIZATIONAL COMMUNTCATION
UPWARD COMMUNICATION IN INDUSTRIAL .

ORGANIZATIONS: A LABORATORY EXPERI- .
Starr, V. Hale .

MENT .
t _ A STUDY OF PERCEPTIONS OF THE COM-

_ / MUNICATION OFtFOWER AMONG PERSONS
Gump, Phyllis Schaffer ) VARYING IN ORGANIZATIONAL POSITION

IDENTIFICATION AND EVALUATION OF CON-
CEPTS PERTINENT TO THE BASIC BUSINESS

COMMUNICATION COURSE AT THE COLLEGIATE
LEVEL o THE ETHNOGRARHY OF A WHISTLE BLOWING

INCIDENT: IMPLICATIONS FOR ORGANIZA-
TIONAL COMMUNIGATION . |

4

Stewart, Lea Pestel

Hendtrson, Richard Lee

EXTERNAL ORGANIZATIONAL COMMUNICATIONS:
THE RELATIONSHIP BETWEEN ATTITUDE AND '
INFORMATION IN SCHOOL DISTRICT POPU- 'OFFICE CONVERSATION AS AN INFORMATION

LATIONS MEDIUM
- v

Wynn, Eleanor Herasimchuk

Kapitula, Joanne Eliéabeth

AN INTERTYPICAL STRATEGY.STUDY OF )
ORGANTZATTONAL COMMUNICATION STRUC-

TURES

Khair, Marwan Mahmoud

COMMUNIGATION PATTERNS AND ATTITUDES
AMONG JORDAN'S LEGISLATIVE ELITES }f‘ .

KrajeWski Lorraine Ann \

EFFECTIVENESS OF THE INDUdTIVE AND THE ", \
DEDUGCTIVE ORGANIZATIONAL PLANS IN A c e
SPECIAL REQUEST LETTER °

. - )



AN ANALYSIS OF THE PERCEIVED EFFECTIVENESS OF
WRITTEN COMMUNICATION FROM CENIRAL QOIFFICE
ADMINIS IRATORS 10 BUILDING LEVEL ADMINISTRA T1ORS
IN A METROPOLITAN SCHOOL IMSTRICT  Order No. 8012745,

DavID, Patricia Marir, Fo 1) The l’r’i\'erﬂry of Nebraska  ['incoln, 1979
112pp Adviser Dale K Hayes

The putpose of this study was 1o assess the efTecuveness of the wntten
communication from central office admimistrators to building level
adminustrators in one schoot distnct The study focused on wntten
communication which had the purpose to ctitmand or to inform and dealt
with one of the following topics” (1) Quantitative aspects of the chient
service dimension (2) Quahitative aspects of the chent service dunension
(3) Suffing dimenuion (4) School organizaton and management of

” ~Aearming (5) Cumculum and mstrucion {6) Management ofschool

facilities/Operation and maintenance of the school plant (7) Feonomme
dimensions/Schoo! finance and logistical support (8) Pohucal
dimensions/Public relations and the pohcies of education.

The effecuveness of the wntten communications as perceived by central
office admimstrators, secondary school adrpinistrators, and elementaYry
school admimistrators was measured by use of the David Communicauon
Effectiveness Questionnaire, the instrument developed for the putpose of
this study Actual wntien commumecatons which had been directed to
building level adnumistrators by central office adnumstrators were
categonzed into the Sixteen purpose-Lopic Gtegones The six questions used
to measure the effectiveness of the communications were: (1) Do you feel
the meaning or message of this-commumcauon 1s clear? (2) Do you feel the
building level administrator knows why he/she received the
communication (3) Do you feel the building level admimistrator knows
what is éxpected of hin/her asa result of having 1eceived this
communication? (4) Do you feel this communication is consistent with
other infddmation the building level admnistrator has received or has

knowledge o regarding the subject of this communication? (5) Do you feel

this communicatiop is relevant to the situation/responsibihties of the
building administrator? (6) Do you feel this communication is usfful 10 the
building level administratgr? :

The population from which the sample for the study was selected
included all central office administrators, secondary school prnincipals, and .-
elementary s¢hool principals in the Lincoln, Nebraska Public Schools The
questionnaire was completed by nine central office administrators. thirteen
secondary school administrators, and‘_lwcnty»cighl elementary school
administrators. _

A one-way analysis of variance was utilized for the statistical treatment
of the data. The responses of the three'study groups to the wnitjen
ocommunications provided the data for statistical analysis. Wl‘g a significant
F-ratio was found, the mean effecuveness scores of the three fespondent

groups were graphi described and ally analyzed. Where there were
no significant differendes, the categories which were most effective and
the three which were 1east effective were analyzed by response t0-the six
commuhication questi

The major findings and conclusions were: (1) The three role groups .
genenally agreed in their evaluations of the communications, statistically
“differing on only three of the sixteen purpose-topic categories. The three
categories where there was a staustical dil[qcncc all had the purpose to
command. The topics were categories 1, 4, and 8 as described earlier.
(2) Where there was a statistical difference, the secondary school

administrators, who responded most negatively, were always one member of -

the differing pair, differing most frequently from the elementary school
administrators. (3) The communication purpose to command distinguished
the communications idcntified as most effective; the purpose to info%
those least effective. Two topics, curriculum and instruction and the ~
economic dimensions of the schools, were common to conununications
perceived as less effective. (4) Communication strengths identified were
clarity and consistency with other information. Lack of relevance and
uséfulness and particulary failure to convey the ex pected outcome were

identified as weaknesses, "

Z
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UPWARD COMMUNICATION IN ININISTRIAL
ORGANIZATIONS: (\ LABORATORY N 'I'l'RIMl".NT
Order No. BO05189

Canves, JavT Howe, Pu D). The Umiversity of Tennessee, 1979 136pp.
Major Professor: Dr Jenmy R Lynn

The purpose of this study was to test empincally vanables contributing
to the frequency and accuracy of infonnation tiansmitted up the chain-of-
command by employeces in industnal organizations Hypotheses were
generated fiom orgamzational commumeaunaon theory which predicted the
effects of manipulated job situations (problem and routine), trust in the
immediate superior, and personal ambition on the following dependent
vanables: (1) projected frequency with which subqrdinates transmitted
inessages upward and (2) distortion of those messages, which could be
schieved by withholding information altogether, by puffing or exaggerating
details, and by sieving or selectively filtcning part ¢f the information.

A pretest survey was conducted at the Alumimum Company of Amenca
(ALCOA). Tennessee Opgrauons in Alcoa, Tennessee 10 establish valid
expenmental and control treatments Following the survey, a'postiest-only
laboratory experunent was executed. Data were gathered fiom 40 randomly
selected exempt ALLCOA employees from the Badin Works plant in Badin,
North Carolina. Subjects were randomly assigned to expenmental of
control groups. The former was exposed to a problemn work situation
identified by the pretest, and the Jatter received a routine, everyday situation
revealed by the pretest as being a neutral job occurrence. Subjects were
asked how often (on a five-interval scale) they would convey news about the
situation to higher echelons They then communicated to their bosses

. pertinent situational details via memoranda which were later content
analyzed for distortions. Finally, the participants completed scales
measuring their ambition and trust in their superiors.

Major findings were that job situation, trust, and ambition did not
adequately explain the projected frequency with which employees
communicated upward; however, they did account for distortion Secondly,
in neutral job situations, trifst and ambition were negatively related to
projected frequency of communication. Thirdly, of gl distorton types,
withholdings were most prevalent. Next, in problem job'situations, trust and
ambition were hegatively related to withheld distortions. Lastly, in neutral
job situations, ambition was negatively related to pufl distortions. Multiple
regressiop analyses were conducted to obtain results.

Industrial managerd need accurate data if they are to take intelligent,
rational decisions. Much of their information is supplied by underlings who

" are closer t04ob situations. This research demonstrated that distortion isa

prediciable part ofa subordinate’s behavior. Future investigations could test
alternative populations, work situations, and cammunication nerworks. -

-

IDENTIFICATION AND EVALUATION OF CONCEPTS'PER-.
TINENT TO THE BASIC BUSINESS COMMUNICATION
COURSE AT THE COLLEGIATE LEVEL Order No. 8000816

' GUMP, Phylis Schaffer, Ed.D. Indiana University, 1979. 437pp.
Chairperson: Dr. Earl A. Dvorak .

o

-

The problem was a study of the toncepts pertinent to the
bagic business communication course at the collegiate level as
perceived by business professors and executives. The two ele-
ments of the problem were (1) the business communication
concepts as revealed In five of the leading textbooks and (2) the
value judgments of the concepts a8 perceived by communication
professors; by professors of accounting, finance, managéement,
and marketing, who were known as the non-communication busi- .
ness professors; and by executives.

. The descriptive survey method was used and data were col-
lected by analyzing the contents of five textbooks and by check .
lists recetved from 32 communication professors, 123 non-
communication professors, and 83 executives. The two ‘profes+
loxxroups represented 54 colleges with membership in AACSB
in the states of Nlinots, Indiana, Kentucky, Michigan, and Ohio.

The executives represented 82 corporations with over & hun-
dred employees and located in fourteen metropolitan areas in
the same ﬂve-stoﬂo region and listed in the 1976 Dun and Brad-

Sg_gp_o_t Million Dollar Directory. .

-
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Tabulations and statistical anal;/aos were computed by using
subprogram frequenciea and subprogfm crosstabs provided
in the 8tatistical Package for the Social Sciencés. The statls-
tical measures included the Spearman rank-order correlation
coefficient, the critical-ratio Z test, the t test, the F.distribu-
tion, Duncan's Multiple-Range Test for Nearly Equal Numbers,
and chi square. )

The major findings were these: '

1. Thero was a significant difference among the rank orders
of the 43 conceopts for the three main groups. ’

2. Individual statement comparisons between the three pairs
of groups were significant for fourteen or spvefteen concepts.

3. A significant difference existed between the communica-
tion professora and the non-communication professors and be-
tween the communication professora and the executives for the
letter category and the concepts-as-one-group category. Also,
a significant difference existed between the communication pro-
fessors and the non-communicgtion professors for the commu-
nication theory concepts.

4. Of the sixteen respondent characteristics teated to de-'
termine the relationship of these characteristics to the percep-
tions of the respondents, the highest degree held for the two
professor groups was not significant: The other fourteen vari-
ables were significant in the rating of three to twelve of the 45
statements.

5. The majority of the communication professors teach all
of the concepts except four of the oral concepts which are taught
by 31.3 to 37.8 percent. )

The main conclusions were these:

1. Communication professors, non-communication profes-
sors, and executives generally do not agree on the relative im-
portance of specific communication concepts in terms of their
value to success in & business career.

2, The non-communication professors and the executives
are closer in agreement concerning the relative importance of
the concept categories than the /'communication profeasors with
eithar of the other two groups. >

3. The main areas of disagreement on individual statement
comparisons between the communication professors and either
of the other two groups involved the statements in the letter
category and the oral communication category.

4. Communication professors, non-communication profes-
s0rs, and executives most Trequently disagreed at a significant
level on individual statement comparisons within thé business
writing theory category and the letter category.

$. The sixteen subgroups within the sample of communication
prolessors, non-communication professors, and executives
tended to agree on their perceptions concerning the importance
of the concepts. _

8. The communication professors appear to be meeting the
needp of executives in all afeas except oral communication.

+

EXTERNAL ORGANIZATIONAL COMMUNICATIONS: THE
RELATIONSHIP BETWEEN ATTlTUDt AND INFORMATION IN
SCHOOL DISTRICT POPULATIONS Order No. 8003580
HenDERSON, RICHARD LEE, ED.D. Oklahoma StamUniversity, 1979. 86pp.
Scope of Study. Focusing on the relationship between quantity of

information and attitude, this study hypothesized that there would be a
positive coirelation between the quantity of information a respondent can

-demongtrate knowledge of and the positiveness of the respondent’s attitude *

toward the school district in which the respondent resides. Because being
parents of children in 3chodl district was suspected strongly of being an

intervening vanable, a panial correlation congolhng for tus vanable was
computed Because the vanance in number of years of formal educauon of
respondents has w logical relanonship with commumecation competency &
correlatonal analysis was computed between years of {ormal education and
quanuty of mformauon about the respondent’s school distnet For further
validauion of the pnmary hypothesis a correlanon analysis was computed
between the years of fonmal education of « respondent and the respondent’s
atutude toward the schuol system In order to striengthen generahrabibty the

- reseatch sample was drawn from medium sized urban school districts ina

tn-state region inclusive of Wichina, Kansas; Tulsa, Oklahoma; and Little
Rock. Arkansas Instrumentation was developed 10 measuredhe quantity of
information vanable and was vahdated through a pane! of expert judges and
apilot test The atitude vanable was.operationalized through the use of
instrumentation previously vaiidated through extensive rephication of
studies of national scope

Findings and Conclusions. The posited posiuve relauonship between
quanuty of information and atutude was confinned 1o be relatively strong
and significant. The relationship rémained strong and significant controlling
for the vanable of having or not having children currently enrolled in the
school system The relanionship between years of formal education and
information was not as suong but was sigmficant. The relationship between
years of formal education and atuwde was the weakest correlation but was
also significant. Generalization is Qualified and cautibned as the study is
exploratory in terms of the context.

Possible application to future research includes replication of the design
in districts of varying size and location. Inferencesare posed which include
controlling for the following possible intervening vanables: communicator
bias perceived by recipient, feedback effect on communication of
information, exposure frequency and attitude change, quantity of
informauion exposure, primacy versus recency of information exposuge and
the effect of prior bias on information exposure. .

b
~

AN INTERTYPICAL STRATEGY STUDY OF ORGANIZATIONAL
COMMUNICATION STRUCTURES Order No. 8004763

KAPITULA, JOANNE FLIZABRETH, PH.D. Rensse}aer Polytechnic Institure,
1979.1 228pp. Supervisor: George A. Bamett '

Casual observations of functioping organizations reveal characteristic$
that include: (1) the acquisition of required resources from an external
source, (2) coordinated arrangements of interdependent sub-units,

(3) stable and predictable behavior of members, and (4) orpanizationsl
acwmplishmcngs from the combined efforts of the individual members.
These characteristics define a state of being ‘organized’ (Cartwright, 196S).

"From theories of sociologists developed over a century ago to the most
recent paradigm of organizational research, social scientists have made
efforts to account for these charactenstics. Repeated efforts Lo relate-
conceptual schemes to observable behavior patterns within organizations
can Jead to a refinement of the conceptualizations and can increase our
knowledge of organizations. This thesis is one such effort.

The purpose of the research effort was to test the premise that “the
efféctiveness of organizations to meet rtheir goals is direc y dependent upon
a communication structure to bring together the ecu‘viu’cs of the individual
members for unified fignctioning * g
. Twelve hypotheses were constructed and tested empirically. Personal
mterviews were conducted with managers of eighty two different
organizations to gather data The data were then evaluated using correlation
analysis, regression analysis, ordinary least squares path analysis, two-stage
least squares analysis, and maximum likelihood analysis. Results showed
support for the hypothesized direct relationship between the
communication structure variable of member integration and organizational
effectiveness. Causal order was also supported. )

Other hypotheses that received support from the data include: the direct
relationship between pcrgcmions of external cnviromncnta[unécnainty and
boundary communication, the degree of organiaational autonomy and
boundary communication. There was a trend toward support &f an

* “intermediary function of boundary communication between perceptions of

external environmental uncenainty and organizational eflectiveness.
This research effort represents exploratory research in one of the newest
paradigms of organizational study. The results also indicate the !
appropriateness of employing an intertypical (heterogenous sample)
Strategy approach to the study of organizations from a communication
structure view, ' ‘o,

-
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COMMUNICATION PATTERNS AND ATTITUDES AMONG
JORDAN'S LEGISLATIVE ELITES Order No. 8008609
RHAIR, MARWAN MAnMOUD, PH D The Florida Stare Universigy, 1979
30Spp. Major Professors. C Fdward Wotnng, John K. Mayo

This study examined the relationship between the soaal background and
attitudes amohg Jordaman legislative elites The author surveyed the

ulation of Jordanian legislative elites, members of the two houses of

arliament (Upper House and National Consultatuve Council) Face-10-face

interviews were conducted 10 neasure the elites’ attitudes and official
records of the legislative elites were used 10 obtain their demographics
Demographics, which were referred to as the independent vanables,
included: age, years of education, occupation, residency (rural versus
urhan), and location of education (Western versus non- Western). Attitudes,
which were referred (o as the dependent variables, included:
communication patterns, mass media use, percegtion of mass media asa
sociglization agent, mass media role in development, and public opimon
and feedback

Seven hypotheses were generated to examine the relationship between
these two sets of variables. Hypothesis one examined the Jordanian ehtes’
patierns of commumecation with different groups: their constituents. AMONE
themselves, and with the governmental officials. Communication patierns
included two main concepts: particularism, (as a reference 10 favontism)

- and universalism (as a reference to non-favoritism). Hypothesis two

examined the elites’ mass media use and exposure. Hypotheses three
through six examined the elites’ perceptions of mass media as a socialization
agent, the role of mass media in development, mass media autonomy, and
seeking public opinion and feedback. Hypothesis seven examined the
impad of Western education on elites’ perceptions. Western versus non-
Western educated elites’ perceptions were looked at in relation 10 all the
above mentioned dependent variables. o

Open-ended and close-ended questions were used 10 measure the elites’
attitudes. Frequencies were used to identify measures of central tendencies
for the vaniables such as mean and median, as well as standard deviation.
Breakdown was used to identify mean and standard deviation of responses
{0 variables based on different categories of independent variables. Pearson
Product-Moment correlations and Kendall tau, were used 1o examin¢ the
strength and directionality of the independent and dcpcndgnt.variabks,
Finally, partial correlations were used t0 examine the relative imponance of
the independent variables.

Through testing the hypotheses, all the prediﬁcd relationships between ¢

the independent and dependent variables were gclr;z:lly supported.
However, somepredictor variables were stronger

among the total legislative elites (N = 85), and the neo-elites '_(N = 56) who
are college graduates. The data indicated that educational variables (years

-and location of education) appeared to be relatively the most important

independent variables with both groups. Residency followed and was
consistent with its predicied directionality and strength while testing the
hypotheses. Age appeared to follow, although it did not show much
strength, but obtained its predicted directionality while-testing the
hypotheses. Occupational status showed inconsistency in this analysis.
While appearing to be important in testing the hypotheses, it has a relatively
medium size effect on one dependent vanable, and no effect on the other in
the partial correlation analysis. .

>

EFFECTIVENESS OF THE INDUCTIVE AND THE DEDUCTIVE
ORGANIZATIONAL PLANS IN A SPECIAL REQUEST LETTER
Y : Order No. 8003867

KrAEWSKL, LORRAINE ANN, PH.D. Arizona State University, 1979. 119pp.

The purpose of this study was 10 test the effectiveness of the inductive
organizational plan versus the effectiveness of the deductive organizational

«plan in a special request business lEc,:tter. _ “

. The experimental design was the completely randomized p_osuest-only
conual group design. The independent variable was organizational plan,
and the dependent variables were three measures of letter effectiveness:
comprehension, affective reaction, and likelihood of action.

. nge null hypothéses were tested for ovenall effects, for effects of each
dependent variable, and for discrimination of group members on the basis
of their criterion measure responses. T

The sybjects were executive secretanes and administrative assistants who
sttended a seminar sponsored by the Depariment of Adminimstrative

¢ . Services at Arizona State University. The treatment was Jetter from a high
O chool business teacher asking the subject to allow a student to spend a

. D .~ : ’ .

others, Using partial |
correlations to examine the relative ilnportance of the independent variables

' 7we re proposed.

working day with her The cnitenion measures were reseaicher-ciegted tests
of comiprehension. affective reaction. and hkehhood of action

Onk way muluvanate analysis of vanance tested for overall eflects, one- £
way umYanate analyas of vanance tested for eflects of each dependent
vanatlefand muluple discominant analyss tested for discnnnnation of

1 tembiers No sigmificant effects at the 05 level were found for overall

EH;CLS and for indvidual effects. which led 10 the conclusion lhel any
vanauon 1n scores of eflecuveness was probably due to chance rather than
to any particular advantage of one organizatong) plan over the other
Discimunation of the inductive and the deductive group members at the 03
level on the basis of responses on seven affective teaction factors led to the
conclusion that the groups did difler sigmficantly when expressing specific
feelings toward the letter

The major recommendations based on these findings
were: (1) Business communication teachers could decr
on choosing the "correct” organizational plan and cot se their
emphasis on creating fnendly, well-wntten letters. (2) Fultifér regearch
regarding the inductive and the deductive organizational plans is needed
(3) Further research regarding the imponance and impact of the afTective
reactions of readers is needed

conclusions
cif emphasis

HUMAN COMMUNICATION AND WEICK'S MODEL OF
ORGANIZING: A FIELD EXPERIMENTAL TEST AND
REVALUATION

KREPS. Gary Lowell, Ph.D. University of Southern California,
1979 Chairman: Professor T. Harrell Allen

An in depth examination and field experimentdl test of the
central assumption of Weick’s model of organizing is reported
in this dissertation. Weick’s model posits a direct relation-
ship between the levels of informational equivocality input into
human organizations and the frequency and types of communi-
cation behaviors performed by organization members in re-
sponsge to the informational inputs. The model is explained and
clarified, tracing the theoretical underpinnings of Weick’s ap-
proach to organizations, and providing examples of how the .
model relates to typical human organizations. ’

A field experimental test of the central assumption of
Welick's model was performed and reported. The field experi-
ment investigated the information proces?ng behaviors of an
intact, on-going académic organization ofer & period of one
academic year (nine months, from September 1977 to May 1978).
The organization studied was the University of Southern Cali-
fornia Faculty Senate. This organization represents the uni-
versity faculty in university government. The Faculty Senate
deals with a variety of university issues where Senate members
propose motipns for organizational action. The Faculfy Senate
members discuss the motions, and eventually rule on the dis- .
position of the motions through a formal vote. The Faculty
Benate meets once & month during an academic year to atr and
rule on these motions. This-study examines the equivocality of
Faculty Senate motions in relation to the type and frequency of
communication behaviors performed by Faculty Senate mem-
bers. The basic research hypothesis tésted in this study was:
As the equivocality of infarmational inputs increases (from low
equivocality to high’equivocality), the number of communication
behavior cycles will increase in the same direction.

The results of this fleld experimental test of Weick’s model
of organizing support the proposed research hypothesis, and
thereby lend support to Weick’s mode). As the level of informa-
tional equivocality was manipulated in the field experiment from
low equivocality Senate motions to high equivocality Senate
motions a marked increase in the number of communicatioh.’
behavior cycles performed by Faculty Senite members was
measured. This increase in communication behavior cycles
performed in responge to high egaivocality informational {nputs

_over the number of communigation behavigr cycles performed

in response to low equivocality informational inputs was found
to be statistically significant in a one-tailed t-test.
The implications of the results of this field experimental

test of Weick’'s model of orginizing were discussed in light of,
related organjzational research and theory. Directions for
future research and suggestions for organlzauoﬁal practice

—~— . . : '
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THE CONSTITUTIVE Pn(n‘ssm OF MEMORY IN )
ORGANIZA 1HONAL COMMUNICATION Osder No. 800179

OLSON, RicHARD MICHAEL, PU D. The Ohio State Universizy, 1979 283pp
Advisefs: Professdr Thomas McCain, Professor Joseph Pilota

Research in organizational communication has often referred to a
memory phenomenon However, no comprehensive theoietical explanation
of the memory process has been developed The memory process in
organizational communication was made problemauc in this investigation
The research problem was: How @an an adequate theoretical paradigm be
developed for the study of memory processes in organizational
ocommunication?

Using a descriptive-analytic method, the investigation develops 2
tentative theory of constituive memory processes in organizaunonal
communication. Three theoretical frameworks are evalpated: Skinnenan
behaviorism, cybernetic theory and general system theory. The
Whitehepdian notion of process is used to evaluate the assymptions of the
three theoretical frameworks.

Chapter 1l evaluates"Whitehead's philosophy of organism. The notion of

process is adopted to replace the nouon of static things. Concrescence

explains process. The importande of causa- suf was emphasized, Creative ’

teleology emphasizes a systems movement towards order not entropy
Novelty and temporality are related to the process concept Bertalanfly’s
theory of finality s useful in designating theoretical assumptions. The
mechanistic assumpuons of cyberneuc theory are compared to the noton of
process The assumptions of Skinnenan behavionsm are compared to
Whitchead's assumpuons.

Chapters [11 evaluates the three theoretical frameworks in terms of
organizational communication theory. The analysis concluded that Luthans
and the behavionsts relied upon exiernal explanations. €ybernetic theory
also emphasizes external control. General system theories’ eniphasis on
internal relationships is more compatible with a process perspective.

Chapter IV finds that Skinner rejects mentalistic explanations such as
memory. Cybernetic theory introduces the Human Informatioh Processing -
Model of memory. General system theory modifies the Human Information
Processing Model. The study concludes that organizational memory should
be defined as a super-individual process. . o

Chapter V provides a tentaive theory of constitutive memory processes
in organizational communication. Interpretation is an attention process.
Meaning is a product of interprejation and attention. Altention emerges
from action. Organizations enact their environments by using attention
processes: Memory is an enacted phenomenon. Organizations enact their
past. Memory is viewed as a consequence of organizational interpretation.
Organizational interpretations are a product of attention, selection and
projective processes. Schutz's theory of relevance is used to explain how
potentialiues are selected. The temporal dimensions of past, present and
future all enter into interpretative processes. The notion of complexity is
used to designate temporal and organizational complexity.

The results qf the analysis suggest that a theory of constitutive memory
processes in organizational communication will be useful to organizational
communication researchers. The theory should create 8 consciousness about
orrniuu’onal processes which otherwise wotild not be available for
reflection. This ¢cbnsciousness should enable researchers to modify the
actions of organfzations.
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A BTUDY OF PERCEPTIONS OF THE COMMUNICATION
OF POWER AMONG PERSONS VARYING IN ORGANIZA-
TIONAL POSTTION Order No. 7928616

STARR, V. Hal?. Ph.D. The University of lowa, 1979 521pp.
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In an attempt to clarify the relationships that exist"among
the vartous conceptions of power, a new theory of power rela-

" tionships is offered. This theory redefines the three basic

power elements (authority, influence and dominance) and dif-
ferentiates the rgsources of power The theory proposes that

_power ig the ‘name of the game' or the title associated with the

structure; as such, it requires only the noun form. The two
dimensions of power gre authority and influence. each having
both noun and verb forms since they exist in both passive and
active modes. The end product of exercised power is domi-
nance (houn only). Under this theory, authority is defined as
the legitimate right (potential or exercised) to cause directly
another to behave in such a way that one gatns dominance. The
properties of authority are: it is legitimate, fornial, struc-
t‘ured in its exettise, subject to normative constraints, exis-
\ont within the role or office, tangible, meagurable by degree
and extent, and either potential or exercised. Authority also
develops only in a collectivity and has definite parameters of
legitimate expression which can be delineated and. enumerated.
Influence is defined as the ability (potential or exercised) to
cause indirectly another to behave in such a way that one gains
dominance. The properties of influence are: it is informal,
unstructured in its exercise, intangtble, based on personal
characteristics, existent within person-to-person relationships,
and measurable by who is controlied. Also, influence has no
definite parameters and thus i8 less predictable than authority.

The theory leads to a model of the power structure which
illustrates the process of obtaining power and of exercising
power. This model reflects the relationships of authority and
influence under the power umbrella and emphasizes the con-
cept that power can be utilized or exercised only through com-
munication or action. Twelve logically derived observations
based on the theory of power relationships and the model of the
power structure are offered. '

The dissertation research centered on testing whether per~
sons in a position of power perceive a difference between
authority ‘and influence as proposed in this theory. Eighty-six
businessmen served as the subjects. Thirty were categorized
as Ones (the highest placed person in the organization), 28 as
Comersg (those potentially capdble of becoming Ones), and 28
as Deadenders (those hot promotable beyond their current
position). Their responses were analyzed to determine how
they viewed power as it related to authority and influence and
how they differed in their perceptions of the power structure.
Sources of data included Q-sorts under four conditions of in-
struction (authority, influence, power, and powerless),.a be-
havior traits analysis, a demographics questionnaire, .2 cartoon
study, and a spaceuse analysis (this was based on how they
would arrange furniture in an office to @mphasize their authority
or their influence). . )

Results indicated that Ones have the ability to differentiate
authority and influence. They appear to understand how to com-
thunicate power appropriately for a particular purpose. Being
“toughminded,” they are willing to manipulate the situation to
their own ends. Cimers have a clear perception of the proper-
ties of influence, but their understanding of authority is Jess
clear, reflecting a tendency to over-identify with influence.
Comers are also “toughminded” and willing to be manipulative.
Qnes and Comers favor influence for the expression of power.
Deadenders do not have a clear cgneeption of the properties of
either authority on influence, but tend to understand authority
better than they do influence. Deadenders are “tenderminded,*
yet prefer authority as their method of exercising power. This
may be due to their inability to perceive of underatand influ-
ence ap a nrode of power. = :
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A whisue blowing cve(loccurrcd in 1972 when three engineers--Max - This thesis ts about the soctally interactive nature of office -
Blankenzee. Robert Bruder, and Holger Hjortsvang--were fired after work, and the dependence of the pr):)duct of office work, a par-

ulilicly criticizing their employer, the developer of the Bay Area Rapid

ransit (BART) system. During the development of the BART system, the
three engincers became concerned about the safety and reliability of the
automatic train control system and about the publicly announced date of
completion. They expressed their concerns 10 management through
memoranda and other means, but did not receive a response which they felt
met their concems and answgred their questions. Consequently. the
engineers went outside of no! management channels and contacted 2
member of the Bay Area Rapid Transit District's (BARTD) Board of

ticular body of *informatton”, on the soclal practices demon-
strated in communication and upon which communicatton ts
based. Theoretically, it Is based upon notions devetoped tn
soctolinguistics "and ethnomethodology about the soctally sltu-
ated nature of meaning and tts negottatton tn the process of
Interaction. It also draws on the hermencutical perspective as
a background for observatton. These-instghts are applied to a
practical problem, defining the nature of offtce work in the con-

~ Direttors. An outside consultant was contacted by the engineers withput the text of an tmpending technologtcal revolation through the Intro-

inowledgé of BARTD management, and a report of his inspection of the duction of computers. The research consists of the analysts of
EAIm;Q'SICm was presented to the Board of Directors at a February, 1372 . a large body of tape recorded natural conversatton produced tn
meetihg. The Board voted to support management and theit own ' an office during working hours in the process of dotng work.
consultants’ view that the system was safe. On March 2 or 3, 1972 each 0} Three particalar communicative tasks which reveal the socially
the engineers was called into his supérvisor's office and asked if he knew \ collaborative process of producing task-related Informatton are
who was responsible for the outside consultant’s report. Each of the +  described in detail in three separate chapters. These commu-

. engineers denied involvement, and was then accused of lyingiand was given nicative tasks are: translating the body of tnformation or pro-
the choice of resigning or being fired. Later, the engincers filed a lawsuit .cedures to outstders in order to get appropriate intormation
against BARTD. Coun' deposx_uons were taken, gnd the lnsmplc of . back from them: informal instruction about the procedural
Electrical and Electronics Engineers filed an amicus curiae brief. The suit - definitions among peers and the gocial delicacies that accom- R

was settled out of court. . nd tanati
. v cal f \ pany this; and the constant contextualization and exptanation
This study included the development of a theoretical ework for the \ of actions and statements, The condlusion i8 that technological

;:m%nf%n‘:'&s::: g:mg%;t“ﬂ;w geu?leﬁ:::;ctﬁlre on g‘::’;ku‘::’ﬁ - . innovators cannot afford to overlook these socially based pro-
: - \ . for matt
professional conflict; (2) the literature on organizations as political systemns; cesges nor can a T‘Odel (:' (::‘ﬂce"\:/orl:hbagfg‘on uor bet:.vm'
and (3) descriptions of specific whistle blowing events. An historical :"“‘:‘e th;: de?crni: "?“' '; 1 /e o cet :’_ tl;c O'L t’::
4 T he task itself a e social/conceptual practices camo .
description of the development of the BART system and a description of e, Thas the best kind of innovation 18 one which will

the 1972 whistle blowing event based upon an ethnography of speaking
approach were also developed. These descriptions were based upon

- information obuined from 459 dqcuments and 11 interviews. The
descriptions were used to answer research questions deRing with
organizational communication and to examine hypotheses suggested by the
theoretical framework. Implications for nganizau'onal communication were .
also discussed. : - D) _ ‘ ,
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capitalize on the interactive nature of work and will allow
office workers to continue to manipulate the concepts they
work with as they currently do, and mantpulate the teshnology
as well.
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