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< B . with bld questions about programs. 'S not try;n{

[

generalizabte information -- it's trylng to get*~~“i.
L] e

B - -

o e‘ . Pellable 1nformatlon to use w1th1n~the context

Fic programs“ (pp 30 31). Where program ;object%y are broad- .
based, as in thé case of certain Title'I community -service and

>

continuing education preograms, the evaluation process concerns

itself with-"...a chain oﬁ_events, starting with the initiall;
: ; : RN .
‘- e exposure to an idea to the actual implementation of that idea

and the consequences of jmplementation. Because broad-aimed:
& H

jirograms for adults are generally. viewed as a purposive type‘~

f education,'intended to serve useful- ends or functions3 \

though not necessarlly as a. result of dellberate design, it

~

‘seems apﬁi/prlate to focus attentlon not only on-intended conx
- sequences but also on, unlntended but ant1c1pated consequences
A and-unlntgnded, unantlclpated consequences..." (F;rmer; in press,
/ p.10). The Rockford Interacflwe Media PPO]eCt falls wlthln thiis ¢
‘ | categoﬁx‘of broad-aimed programs. e : . .
\\ . ' ‘ The methodology to be used in evaluatlng/xhe Rockford Profject
.is"based on Farmer, Sheats, and Déshler's (1970) report on an
&
i . evaluation of Title I- programs im California. Iq.ﬁhelr report,
they wrlte : : e
R M-_ o "An effectlve metHodology ‘for the evaluatlon of broad- -
‘ *  aim, largely unstandardized, and inadequately repli-
g cated action programé}should according to Weiss and
- - .~ Rein, ‘be more descrip ive and inductive than experi-
¥ ‘i me 1.in design. This 'type of methodoléogy would
..'I’ R ) R ‘
! - .
. , <
-1- - !
. B/ SN
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have the following characteristicss It would be .
concerned ‘with describing the unfolding form of . //
experimental intervention,ythe reactions of ‘indi- '

- viduals and institutions subjected to its impact’,
and the comsequences, so far-as they can'be learned
by interview and observation, for the use of field
. methodology, emphasizipg interview and ¢bservation,
thowgh it would not.be restricted to this. - But it
. 'would be much more concerned with learning than s

- “with measuring. Second, fit is véry likely that the

: conceptual framework of the approach would involve

. the idea of system, and of the.intervention as :
an attempt to change the system. The system per- «P‘
spective alerts the investigator so the need to °
identify the forces which are mobi%ized by the ‘

. - introduction of the program, the events in which
aspects of the program are met and reacted to by v
individuals and #nstitutions already on the scene,
and the ways in which actors move in and out ‘of the
network of interrelationships bf-which the program®
is a constituent. It alerts the investigator to
the possibidity that important forces which have

.. \. few interrelationships with the existing system - °

: » . in this sepse, alien forcés -~ may appear on the

scene (p. 16). - .

3 -

-

Y ‘ “~ .Jt'
In approaching the evaluation of the Rockford Interactive

; - Media Project,'it was realized that two categories of projects .
' [

exist, having equal importance. One has to do with acceptance
- L 3 - : . .

. . . . ¢ .
of the innovation jitself, that is, with lqgrnlng to use the

4 - ) [ L hd ’
videotape recorder simply as a tool for gathering information
) . . @ {
«, ~about a community -~ its agencies, ingtitutions, and programs. -

¢ - The ‘purpose is’usually n9n-cgntrover§ﬁal‘ The second has to do~

" with deliberate use of the videotape recorder for initiating

. L™ . - -
the process of increased citizen participation in decision-

» - mak¥nhg with.reébegt'to policies whiéh'qffect the¢ community.

. . . L . » v A
The second stage, being f!!ue-orlented, may become controversial.

The two stages or categories'that have been mentioned are cited

' as concerns of the higheSt priority for policy"reéeareh'ngeds

L

in a repor{ entitled Voluntary Sector Policy Research Needs *

(lQ?h),issuéQ\h? the Center for A Voluntary Society. In. the

. LY 1 . ) f M .

. : N A
Qo : . 2= .
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. evaluation of the Rockford Interactive Media Project, @t will

be shdwn'tﬁat the case studﬁes'te be'discusseq_fall into one
or the other of these two categorles.q L

For those case studies that fall under the Mrst category,

it is important to understand the process by which innovations

are dlffused : Rogers (1962) outlines five stages of what he
D

calls the adoptlon process™:

-~

JAwareness, An individual be®mes aware of an

innpvation, but knows little about it.
2. TInterest." Anbindividual develops interest in

.the infiovation and wants more information about

it. , N

3. Evaluation, Aﬁ individual vijsualizes applica-

tion of the 1nnovat10n to hj s or her pgesent

rd -

or futume problems and makes de0181on about

trying it out. - ’ ,:" ' .

"4, Trial. Thé individyal u ¥the innovation in

-~‘? limi¥ed way in order determine whether it

Qould be useful.

-

- 5, 'Adoption. The individual makes a decision to

, adopt the innovation as normal practice (pp. 81

~86 ). ‘ oo

. P - W
o * -

' Rogers (1962) points ocut that.in any situation concerned with

’

"innovations, there are five caFegorieé“of adopters: Inno-

<0\ . ' ‘ ‘ 3

vators, who are_"venturesome" persons eager.tp try new ideas;

.Early Adopters, who seek the opiqif§§\of their peers and are
L)

respected by them, Early Ma]orlty,/yhb “adopt new 1deas just

4
before the average member of_a social system™; Late.Ma]orlty,

L7
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Qﬁp are "skeptlcal" of 1nnovatlons and adopt them bnly under ’
peeﬁ pressure, Laggards, whose tles’to traﬁltlon cause them to

yield slowly tdglnnovatlons. - _ g}r

~

Clearly, a significant tlme componé”]‘ls 1nvolved. As
N 2 .v. 1"
§\gers suggests, it takes tlme “for peéglé?to accept an 1nnova-

L]

1A\

tlon -= in the case of the Rockford Ii_eractlve Medla'PrOJect, ,
) Pt

o \

AN
‘to accept the VTR' unit. Once people @ave accepted it and gone

! .

additional tlme for them to

[}

thpough the necessary tralnlng, it’ fakes

\recognlze ‘how it might be used.in the communlty . IT an 1nd1~‘..

—_— ’

vidual or a group has ‘used the VTR unlt successfully il this
flPSt stage, they w111 begip to percelve its potential in the

~second st@ge, as a dynamldrmedlum«for 1n1t1at1ng and malntalnlng

[N
f

dialogue for thé purpose of solv1ng community problems.

\
¢ . For Lhe tase studies that fall under the secaond gategory,

]
it is impqrtant to undensta d the process of 1nteract1ve media.

The?fpllowing accouint by Hénaut (1971), taken from a success-
ful Canadian urban arperimeﬁt, illustrateS‘this process: - \

. S Althoqgh the peoplegwere diffident at first, they
had strong idegs about how to use this medlum to
- . further organize their ,community. They went out
into the streets and interviewed the people about
their problems, in order to learn more about the
. neighborhood and tp make people thimk about what
could be done. Then an edited half-hour tape was e
used to catalyze discussioh at-~the beginning of ‘l\\\
a series of public meetings. This procedure was
y -very effectrgg, people plunged into the heart of
s ‘ the discussion, ingtead of being- Fearful about®
expressing thgmselves. The citizens a#po learned
. - a- lot about themselves, by v1ew1ng themselves in
v ~action durlng meetings and in dlscu831ons (pp. 114~

. 1158, i

Another perspective on the process is provided in the: fol-

lowing account by Niemi (19?2);taken from a successful experiment
in Alaska: DR : .

~ i . -
-
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When the issues have been,identified, selected
individuals or groups voice their opinions and
offer -solutiops, and the sessions are filmed or
taped. Later, the people involved in the inter-
. * = viewing edit the filfm in private, until they
| - feel that it fairly represents their ideas.

- -

, The Jedited film or tape is then viewed by the
. general community, so as to provoke discussion.
NP re is a crucial point in the process, the
rmoment when the community learns where indivi-.
\\ b .duals stand on vital issues. When a consensus
has been-arrived at, a film or video tape is . ..
made to record the official positiom:..(p. 28).,

. oL \',- . The merit of this process of probiem—poéihg is, then, that
¥ . b ¢ ‘ ’

it brings the vital elements‘of dialogue’and consensus-formation

i

-

L] ! * ‘ (3 (] ’
-- and thus a more vigorous problem-solving capacity -- to com-
‘o« R mphity graups. In many cases, these groups have become alien-.

' ) .
-,ated and apathetic because public agencies and institutions

have'igﬁqged their needs or have pfobided token services that

-~

-

exacerbate instead of relieve the'situation',
“ o ® L . g

. . The principles of social intefventim1thrqugﬁ'interactive

media haye been enunciated as follows by Theod8re 61975), who

has worked extensively in Chicage with wideo intervenfioh;

. }. Video recording legitimizes an action.

2, Video recordingand playback objectify a situation.

, . 3. Making videotape supports gro%§<interaction.

N 4. Videotape playback helps structure a confrontation.

N - ! z :
5. Videotape recording and playback provide means to

-

move an action.
4 .
- - ¢
. 6. Videotape playback restates and summarizes an action

» ¢

’ (p. 7). . ‘ . 21w§:
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_ The evaluation of this project based on, the ratiohale that

hds be®n, presen:ed, will 1nc1ude the followxng headlngs. Back-

ground of the Communlty, Objectlves, Project Act1v1t1es, Case:

\

Studies of the Interactive Media Project, and Evaluatgons.
~ T

Backghound of the .Community -

Soufhwest R!%iford is a community loeated,mlthln t“%ﬁplty
of Rookford ‘the second largest munlcipa}tty 1n the State of
I111n013 f%ls 1 L66~acre community is dlstlnctlvely bordered o

« by rallroad tracks and the Roek Rlver Its populatlon of. over
| 20 000 s predomlnately black, although Itallan—Amerlcans and
T Hispanic- Amerrcan groups are represented. -A.ma]orlty of the

residents live in single and two—family substandard'dﬁellings

" and have incomes oniy slightly above the federal poverty level.
4 : :

.. Over SO:peroent Qf the population has less than a high school

: ‘\*\Qi:loma Self- determlnatlon and effectlve 1nvolvement 1n
Loe

'Aii cka:slon-maklng have been notably absent, partly because of the

' *

inability &f the numerous., dlspaﬁate groups to pool their efforts.
In 1977, the so-called Rockford-Project was launched. Its
purpose was to increase the self—sufflclencx‘of the populatlon
- of Southwest Rockford through the recru1tment,é{#ktra1n1ng of
' adult education pommunlty service assistants. As® CETA workers, g
thelr task was to persuade the -community’ to part1c1pate more
actively ;n the process of de0131on-mak1ng with respect to pub-
lic policy; The governlng board of the ‘Rockford PrOJeet ‘wh;ehx\‘

-~ worked closely with the  Community Services Office of Northern

Illinois unlver31ty,1n DeKalb,'a331sted in the develdpment of'

3 N .
4. . i " LB- . ~ .. -
R g
"'_;’ 3 . . - - ,
" o
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the proposal for the Rockford Interactlve Medla Pro;ect. Due

- ~

tG the llmlted success of. the parent progect the Interactlve

Medla Project began under somewhat unfavorable clrcumstances.

The reasom is that the Rockford Progect commlttee, which was

seen as the nucleus of a new effort, did not take collective

responsibility; however, some ‘individuals did make a commit-

L]

ment to'continue working fd? the committee through the Inter-

-

active Media Project. -t < Lo \\ "

Objectives _
- .~ 4 -~ ' {
\ .’

“The objectives of the Rockford Interactlve Media Prcject,

as outllned in “the proposal were as follows:

Spec1fTEgTT}§«¢he projeet . will°

co-operate with government offlclals, a enc1es,and
communlty organlzatlcns in Rockford Illinois;

F des gn a program to provide a minimum of twenty
(20) minority, poor, and working-class communlty

i /¥e31dentS¢W1th the skills and technical experience
to operate VTR and -audio equipment;

prov1dc onugelng professxonai and technlcal ser-
vices) \as well ‘as the negéssary hardware, for )

. the implementation of at least six (6) community- - )
based documentation projects designed to initiate - _
communic tlcn with local government OfflClals, .

establlsh\and maintain linkages with the - .appro- .
. priate go@srnment\efflces to bring clcsure to the
process;

malntaln an' cn-g01ng comparative anéiys;s of each
medium in effecting two-way communication between
government and the citizenry; N y
dlssemlnate process information (strengths and
weaknesses) via cable television, on-the-dir broad-
. casts, community access radio, v1deo—p1ayback ses-

sions, the development of "product" tapes and a

- "methods" manual made avallable through a state-wide
conference. ' ' !

P
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In order?%p-aecomplish the above program objecfivesz,fhe

-

-

~program staff 'had respon31b111ty for conductlng the followlng

\

act1v1t1es e - ' ¢

\ <
e Tralnlng of a team ;;\Eeuthwest Rockford residents
: in the utilization of VTR-and audio equipment.
q: Expansion and development of ﬁéuellalson with
) communlty groups ,.organizations, éqg agen01es
in the seuthwest Rockford area. "y
“k
The preparation of an analysis of the obJ%exlves .
.and strategies of all collaborating groups, Begani-
zatlons, and agencies. w
. . . A §

The development of audio and video documentation. =

. ’
The establiﬁgment of listening groups through-
i out the communlty which will view the edited tapes
. and prov1de additional doggmentatlon.

R The development of case studies on each media pro-
ject foq.?valuatlon. .

\

=‘ . Project Activities o ‘

To carry out the objectives presented above, a staff member

’

was selected by the board of the former Rockford Project and

L)

hired by the Community Services Office of Northern Illinois
University; video and audio equipment was obtained} and space

. .
was made available in the Southwest Improvement Corporation's,
’ -

office The staff member, Ms. Judy Carra who is a member of
the southwest Rock ford communlty, had been actéve in varlous
aspects of communlty llfe. She worked closely with Mr. Tom

Heaney, DlPeCtOP of the Community Services Office at Northern

<

Illimois University. S -

' " ‘The first major activity was the training of Ms. Judy Carra
S , =t > . .
B : and nine community members by the Director of Communications for
Change,'Ted@illiam Theodore , and his staff, in the use of video
P L] ‘

.
- . 4

. -8-
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as an interactive tool for communication. Duking these sessions,

this groupaserved as consultants. to both the project stéff and ..
BN v .
’ communlty members , helplng them to acquire Sklll in xnterv1ew1ng

and”klll 1n the use of ,the VTR unit. - Duglng the remainder

of the year, from October' throygh June, an additienal thirty-

~

six-commuhiéy persons were trained by Ms. Judy Carra in the use
— )

b of the VTR unit for community projects. The names %f the total

‘ - . , . ‘s D .

of ‘forty-five community persons who were trained appear in the

.
el

appehdix. This number .far.exceeded the objective 'of providing

such training to Awenty members. 4 In addition, Ms. Carra was -

-, ) ) ! q : i - d ~ “ -
trained by the staff of Communications for Change *o edit raw

‘ ’ tapes, in cooperation with a membér of a project team, and to’

transform them into position or final tapes for usée in that

-

project.
m "\j - b - . . ‘ -g . °
e . ¢ Ms. Carra, in turn,trained four community memb?rs m:the . .

skill of editing tapes. This exemplifies the "unintended, -

unanticipated cohsequerices" of broad-aim programs, as indicated
earlier in’the rationale: ‘The names of tﬁése four people, along with

two others who gained editorial expe%tise,also app@ﬁgxin the appendix.

The second ma]or act1v1ty sponsored by Ms. Carra was -the

expan31on and development of new liaison between the prOJect "

and communitxfgroups, organizations,'and agencies in southwest
Rockford.. Initially\a full-time tbordinator Mr Robert Warnep,

was ravailable from the Communlty Serv1ces Offlce at Northern
- '

i/;anlS University, with responsxb111ty~for organlzlng the ;ﬁf”
. community. However, before the project cou1d be fully launched,

he left the Community Serv1bes Office in order@to pursue graduate
‘ . ' [ - i P .
. . ﬁ




. . ¢ .study. His réﬁlacement,Mr. Larry Quarléé,‘whq‘had had exten-

- * N . i ‘e - .l. " . - 'Y ) -'
.+ 8lve experience 1in interactive Wedla,seemed an ldeal community
. , : : »
. organizer to assist Msl.Cdrfa.in'interacting with individuals'

°‘

and groups in the communxty. However, hls personal problems
T P ¢
and the fact that the communlty dld not accept hlm-caused

§ [ Mv. Quérles to 1eave the pro:eet with the result That ﬁull

I respon51b111ty fon the pr033ct devolved upon'ﬁé. Carra. In

‘e -

\9\‘ o comjunctlo with. Ms. Stephadle Stephens., a graduate aselstant

. A
: o 3& 1n the Cowm nlty Serv1ces Offlce at- North'rn IllanlS Unlver31ty,

- 3. | 2 -

thé tralnée 1nv01ved 1m tha 1nteract1ve medla pPO]eCt became a

vxabia oqganlzatlon‘of thelh own S e : - Lot

LY
-

- Two of ‘the new. lla).song that)ﬂ Car'ra wfs able to develop,

were with’ the-Urban Arts Co nittee of the Roqkford Counc11 for

. -

the Arts and 801ences, ,in regard to the fundlng of the Alegria
Arts. Festlval, and with the #ubilc Access Cable System for the
p0331b1e cablecastlng'of future programs. There was contlnued

strengthenlng of liaisons w1th organlzatlons that had been’

2
. .

1nvolved 1n the prev1ous Rockford Pr03ect.
) ‘The major actlv;ty was tép preparatlon of an analysig Qf
L ' objectiveé'and strategies of éollaporating groups. This acti-
vity: was sbmerat limited Becausé;oveﬁ.half of the projects in .
thié broad-aim program fell into fhé-ﬁiréﬁ category mentioned‘ip
the rationale ——'that of simply learnlng to use thexVTR as a tool .,

. for gathering 1nfonmatlon for ufe by a particular group.; The |
v N remainder:of the projects belong to the interactive catggory.

Py Magy of ‘these were short, donéentrated efforts, Whilé others were

‘aborted. Hence, there were few objectives and strategies to

-10- o~
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. . . . fo - s ) .
-',Interactlve Medla Project. oL

A .%9 T ‘
aﬁalyze7~ Three that offered this possibility were Operation -

N~

Eacelift BrancH'Library Clqpures, and the Committee to‘ketain .

the Interactlve Media PrOJect €CRIMP). They willl be reported ~

f

'.upo\*ln the‘analySLS of these pregects.

4

/ The fourth major activity was the development of audld
and video documentatlon. Here, an unlntended unantlclpated .

consequence of thls broad-a{//pro ect was the dlscovery that

commuﬁity groups were not 1nterested 'in audio documentatlon.

’?hey already poesessed such skllls and had uséd audio documen-

tatlon for’ taplng mlnutes qf organizational meetings. Vldeo
documentatlon is davailable’ fdr a majoyity of the prOJects that -

yege completed‘durlng the year-iong duration of the Rockford

)

.
o .

The final- major act1v1ty was the development of case studles
4

on each media prOJect for the purpose of evaluating it. Not

.

only was a,file developed which 1nc1uded the neadessary documen-

tatlon, but each interactive media pr03ect was also evaluated

»

\
on the ba31s of an 1nstrument prepared by Wagner (19%4) of the

- Unxversxty of Saskatchewan. Its purpose was to provide pre-

dlctore for the success or fallure of an 1nteract1ve media pro-
]ect hy determining the rlsk level percelved by the person or
persons_involved in the project and the' reference level. This

instrument 13 also 1nc1uded 1n the Appendlx,along with a list

. of concepts that are used. W1th this 1nstrument.

) . - a

.
L]

£
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Case Studies of“he Interactive Media.Project

- **

Introduction .

“~N.

< . < - -As.discussed in the rationale, the activities that were

L]
L

‘developed through the Rockford, Interactive Media PrOJect could

be categorized as elther 1nformat10n -~ "service".-- or social .

L ' interaction -~ "advocacy." The former were_ the nbn-threatenlng
? -

. ék projects that enable the user to become acqualnted with the
’ -

’

. - innovation -- the VTR unlt. The -latter characterized the pPO]eCtS

\ ‘\

. ., which were tied to speclflc issues. 'A review of the calendar
N2 -
o of events from August, 1978 to June, 1979, shows that nét all of

the service projects occurred durlng the beglnning of the Inter—
- »

active Media Project, nor did all of the advocacy ones occuv at the
"
end (F#gure 1). Rather, 1t is apparent that a.combination of

L4 -—— B -

. s 'the two types of pr03ects was belng carrled qn throughog;,the

year. = o . . .

Service Projects .

Twelve of'the Interactiye Media PpojectS“fall into the
"service" category." The citizens of southwest Rockford respohn:
Slble for 1n1t1at1ng these pPO]eCtS became -aware_ of the potentiaa
v | . of the VIR as a tool for information dissemination. As a result,
they participated in the v1deo equlpment training sesaaoﬁs 4
Their dec1s;on to try the VTR in the fleld 1nd1cates that they

had moved to stage 4 of Rogersf adoption process, which was | ff

“ outlined in the rationale.’ ’ ' : A

A llstlng of these service pﬁo]ects and thelr status qé of

. jJuly l 1979, is found in Table 1. Since each one is

unique, no attempt will be made to force them into

-
.

' ' P | - = =
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Key- Advocacy Projects (#) . 1978 . , 1979
a.nd Sewme Projects ) . Aug Sept. Oct Nov Dec Jan

] Rockford- Project Statement =~ - B s TR

- Southwest Rockford. Tour Tape R — 1

* Operation Facelift: CETA . - —. ]
#-WERC Organization ~ . ' s, | —

Church Involvement in Social . L - LT
Action

Epilepsy As;ociat'ion
* Dangerous Tree.

Rape Psychodrama . . . 1::1 - ] .
'* Bogker Advocacy ij‘ect ) o A e "

West\uewCentral--. : e r e )
* Hougmg Conditions T ' : - - - 1
. R w
' # Branch Libraries Closure : ' . - -

/ Turning Ibmt
~ Christ the Carpenter Daycare . .

Slamdunk Contest f’%\_,, - S Vo = '
Aging o . Lo - R ,° - —=..

Alegria - - . - B A ' | .

- nCoﬁqord Housix;g ijecf‘ | i . . o o ) K - — y -
Dngépendent 5;;@1:3 B L A - | : - L = .

Opportunities Industrialjza- ) | B - 3RS Sacamne r —
- tion Center Graduation T - ' ' . / . R

Fzgure 1. -, .
1b ' . . Tlmelme for Interactive Media Phojects ) - . ‘ 1»;
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‘ @ . " . Table 1 ‘
. . ROCKFORD INTERACTIVE MEDIA: SERVICE PROJECTS -
. ) \ Project (Case) : _ Status
. . N —
L l. Tour Tape of Southwest Rockford ‘Comp}etéd
- o 2. Epilepsy | v Cqmplétéd
- . ® ¢ -~ ) -
3. 'Churchtlnyblvement in Social Action Completed
. s 4. [Rape Psychodrama « ’ v . Completed’
) | 5¢ +Westview Central < . . In process
. //., 6. - Tuﬁning Point ; : ,' S " In proeesé .
* LA . . ) - f. . * . » ‘
7.r Christ thé)Carpenter Day Care 7 ' Cqmp;7ted\
“*'® ..+ g, Slam Dunk Contest \_/ Comp/ eted -
3 9. Opportunties'Industnial ‘ _ ,/ _
« Center Graduation ) : . In process
» “ X . N L3 ¢ L. LN . ° ‘?.
} . -7 10. Aging \_// . - . , ©  Completed
y ' *.11. Alegria ¥ . ' .Completed 4
© 12, ’Drug.Depeﬂdent Clients . , T ) Comﬁleted
- * - . . . - Pl . .
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artificial categories for description and anaylsis. Instead,
<, - A} . o
L > L
each case study will' be reported separately. . .. As mentionecd

N

" earlier, each case study ®as evaluated.in .terms of Wagner's

J - ) 1 * & = L] w . *
criteria that accounted fon the: factor of risk and the decision
) .

to complete, modifyi,or aéeqdon.the project. :

Case 1: Tour Tape of Southwest Rockforad - .

- ’ ¢

The genesis of Case 1 was the Rockford Project statement;
the flrst tape completed 1n the ‘category of advocacy ) ' '
prof;ctﬁ (Case I). The 1q1t1a1 purpose of this tour tabe wasg

to providc *the President and_ other ‘members of the Novtharn

"Illinois Univeﬁéity community with an account of Southwest
Rockford The Coordlnatop of the Tnteractive Medla Project,

who had been ri’Ently tralned on the equlpment, volunteered to

¢ r
do the tape. - ‘As a re81dent of southwes " Rockford, she had

’-
' e ' »

OFigina11y~beemlscheduled to conduet ‘a tour of this area for the
new NIU President. She dnd the other individuals ‘who developed

the Bockford PrOJecx Statement felt® that th] backgrdund infor-
[A

matlon was necessary fo use with the statement Among, the sub-

]ectq cqvered in ‘the Tour Tape of southwest Rockford were hou51np,

L

‘sehoolo, qocga] services, and 1ndqstty. The completed tape was

-

%ditgd and'shown to the Pregident.

3 This case study was evaluated for risk- level and process
h

-

dwcision,-ECcordlng to the crit®ria established in Wagner s model.,

. : Y e e

I'n Table 2, the cxpectej&ontcome is ahown. The risk factor- in

b

the decision to complete .the tape was 1léw, as the decision-makers

were in control of the situationy) They were &ble to perceive.

-

"’;_: ! $
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Table 2

SERVICE PROJECTS: DECISION-MAKING-~RISK FACTOR

A

RISK LEVEL .
. - Outcome “Value of - -
_Case Control ' Visibility|{ Potential Loss Risk J:xdgment
1 High High Low Tiow
2 * High High . Low Low
° 3 Low . ~ High Low Low
4 |. High Hiéh‘. CLow .. . Low .
5 Low ~ Low Low ~.-Low'. N
6 Low . Low High High .
7" ‘ High HJ.gh _ ( * Low Lo.w_ “
’ 8 High . High . ' Low Low
69' 'High High ' . Low Low"
10 |_High High Low . Low
11 . Low - Hi.'gh * Low' : Low
>12 High | - Higia ‘High High t
LI
! *
N ‘ ’ ]
:
‘ -16-~
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the outcome, and the factor value of potential loSs‘was also s

A ' }ow:. ' . S
Co ' The decision to complete this.tape and the factors
N ) ¢ ' ’
affecting it are ‘reported in Table 3. -.Once again,\the  immed-

iacy of ﬁhe'informatiOn and its iﬁportence were.highly rated by

the evaluation team. Since this was an initial .service project,
D . »

« 1t -was rated as low in routine.

Y ¢

<

_ Case 21 Epilepsy ] \ \

-

At the request of the Rock Valley Epilepey Aseociatibo,
Inc., the Coordinator agreed to tape a house meeting whene eight..
female epileptics and two ieaders discuseedehat it meane to be

~an épilep;io The purpose behind the tape was to help them to

see themselves as others see them and to prepare themselves for
£

a later 30 to 60 mlnute commer01al ¢ap&hﬁmyany members of the

.. group expressed a dbgree of nervousness and some even ant1c1-

[ ] R ’ hd

K
'pated;baving seizures. Allxexpressed-a desire te see themselves
e .

.in the throes of a selzqre,'in'order to know whap happens to '

v 2

-t - : ] . [ ] -
them. . . : - . ' . ’ v
In the taplng se331on one member of the group operated the

*. . -camera. Each ,of the elght eplleptlcs spoke for flve mlnutes '
o LR b Y .
and-the informatlon conveyed, along ‘'with the dlscuse;on,
» v o
.wag later viewed in its entlrety by the gﬁoup. The members of Loi

- ': o * &

* :the ‘Eroup, w1th one exception, felt that they had done a good

job of expre351ng themselves and their feellqgs. Due to the

L . I

. personal nature of this tape, it has been recycled.

-

Once agaln,.Tahle 2 shows that the:rlek factor wae\;pw, as

#

the group had c¢ontrol and knew the outcome. The va;dg of poten-
N * \/.-. . . ] . o

-
-

. - L ~17-
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_ L - . Table 3 ., .
) SERVICE PROJECTS: PROCESS DECISION

' REFERENCE LEVEL

Information ' &ssgz\vn PPOC&S? -

Casq‘ Immediacy Strength Rotutineness ° -Decision

—~ 1 High . | . High " Low - Completed .
2 | . High | Hign , Low Completed

r . . " . . , . ..‘:.‘.} - ~

3 +1 ‘High .| Low '~ High . ) Cohpleted;

Low Completed
High | In process .
_‘\/ | . .

l- Low In process

_ Low ’ Completeé
g "L Hign | Low - | High . ' | Completed,”

g‘ * High LOW . . , High .' . Comple't'ed- - b. . )
’ 101: High | omigh | migh 0] Ccompléted . T .

b " _.%igh' e Low . CRigh- NS .Completed‘~ L

__@-; \_71?. -} Hign - | ~ High '.. : 'ﬁigh : Completed

’ - . . ’ . * .
S . ) - ) . -
. j’ | ) _ | \
" . - ) ’ . . - o
. . - . 9 - - ‘ .



jrtiél loss was low, and one' could only hypoﬁyghize this vari-
able if a seizure “had occurfed.. - -

§<§ In Table 3, the information 1mme51acy and 1ssue strength
L a, .
| o - were hlgh as these 1nd1v1duals were all members of a concerned

o

group. Since this was an initial involvement, the "routineness

A ' DT K

N factor" was low. . -

. . Case 3: Church Involvement in Social Action .-

. This project had’as its purpose the prepdration of a teoe
. . . .

for use in church workshops. The Rockford minister who requested
' { ‘»

the use of the equipment has been active.¥n the urban mlnlstry .

g
e

3 L ‘- .The pesultlng product tape would 1nc1ude 1nterv1ews w1th,geoplé

from three dlfferent churches Tﬁelr personal testlmony would

~

reveal how they got 1hvolved 1n the secular activities of their
\ .

) community. - - 5 L e : .
- R ' ' ‘ .‘

" From Table 2, it 1s.noted that although the contpol factor ‘

~ e

. . was seen” as lew the outcome was seen as hlgh W1th lmmlted

- e potential loss Thus, there-was a low rlsk @udgment for this

*

o ' project.

R As fo§ the data ;1n Table 3 thls progéct has: hlgh value
- :\'

foy 1nformat1qn immediacy. The issue factor was rated low,
since if was not at a highly emotional level, and, the routine-

' néss of the topic was hlgh aQ expected.This was the area of. -

concern of the urban minister. ’

-

~19-
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. : ' Case 4: Rape Psychodrama

L]

The purpose of the Rape Psychodrama was. to produce a tape

. for use as part of an hour-long program over commerclal tele-

*

- : vigion on the topic "Women Speak Out." This prOgram,_whlch was

televised on December 17, 1978, was a cooperative effort by the

. .i ’ Natlonal Organlzatlon for Women and the Rockford Women's Tele- ¢

“~

s vigion Coalition. Thg psychodrama was presented by the Llfeworks

-

- - : . S C.
Reality Pro}ﬂét. In reviewing this ‘tape,.the evaluators found
that glthough some of the players' performances were subsfén-

dard, audience anaiysis of their actions indicated a high
‘ : — . .
. . © degree of sensitiyity to the problems of rape. Thus, a highly

\ »
.

- R informative tape was produced by tfe Cbofdinafor_for telecast

T as part of a longer commercial program.

- - - v

/ﬁdgn Table 2, thd expected dec1smon—mak1ng rls%/factor ig b
reported as low, as theré waS‘hlgh control .and high outcome

-‘;,, s v151b1i1ty. Furthermore, there wds an estlmated 1ow'rat1ng for

value ‘of potential loss by the sub]ectsllnvolved.

.In Table 3, the process. decision to complete was observed .

L4

to be high, due to immediate vaiue of tﬁé’fhformation,and high
importance was given to the issue of fape1_ The low rating for

.routineness is due to the lack of previous exposure thHat members‘J

EH

of this group have had in the use of media.

-~

o ~ . Case §: Westview Central

"At the request.of the Organizer of Westvlew Central the
Coordlnator was asked to do taping around topics that focus on

problems in the area that require physiéalAdevolopment. Some

‘A,

""'7”-— ) hd
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)

e

o

‘topics considered were housing conditions, derelict buildings,
I . .

. L * LY . .
police'protectioﬁ and numerous other areas of concern. Although

- [

a ncpber of tapes were mqge, the necessary edltlng to put the -

*

-

prOJect together never did taje place. | f a | -

. In Table_3{ the project is described as "in process . "

Some rgasons for this sta‘te are p?cvided in Table 2,

‘ -w

where the risk judgement was:seen a4 low and the percei&ed-

‘control of the project was low. The resylt is low outcome

s "

‘visibility but, had the project been completed, it would have

had high ylslblllty. ] | - : ’-'; ' .
Returnlng to Tabple. 3, it was observed that there would be

\

hlgh 1nfopmatlon 1mmedlacy:&n?the toplcs ppesented. The, key

to, the fate of this prO}ect relateg to the percelved Iﬁhebatlng
» X
that was given to the issues by the individuals concerned. Ong

v. R

of the problems was that the documentation was viewed chiefly.as

) { - . - " . ) * *
an information or promotional device and none of '‘the multitude

of issues were placed. in  direet focus. If this had happened,

LY

thls prozigg\would have moved 1nto the advocacy category‘/

{
Case 6: Turning Point

At the request of St. Elizabeth's Qenfeﬁ'Youth Outreach

Program, the idea of doxngfa tape: on juvenile problems was %ﬁs

-

sented to the €oordinator of Interactive Media. Prior to thls

taping, the'COordinatcr taped ~ Yyouths at the Center 1ﬂ_order :
that they might become familiar with the VTR unit. Two staff

members of St. Elizabeth's Center, who were trained to.use the

4

LI -

‘ video equipment, taped the material for "Turning Point". Howgver,"-



P - .

[ o

thls materlal was not edited, as the' two members behlnd this

. pro]ect became 1nvolved 1n the Commlttee toRetain the Inter-

I\ .

- S actlye Medla Prdlectt Plans have been made to edit and utilize
[ wf - . : -
this tape/wlth parepts in the near future

‘The tWO members of St, Ellzabeth's felt. that thls was a

3

high risk project, @5 both their level of control and outcome
; P ad .

visibility had to be rated as low. Furthermore, Table 2 shows .

)

that the value‘of potent1a1 ldgs would be hlgh to them 1f their.

program was not accepted by the parents. ' oo —

(

. . . As brought out in Table 3, the 1mmed1acy of thls 1nforma—

tlon and the strength of. tﬁe 1ssues were bd%h percelved as hlgh

. S

Slnce the members of St. Elizabeth had not been 1an$§ed 1ﬁ£§~

A " this type of aot1v1ty prev1ously, the routlneness reference was
- . I d .. . ¢ . e e ”
seen as low L ' T

[

- » - -

,Case 7: Christ the Carpenter Day Care Center

" The purpose of this prodiget wastmn»fold' 1) to inform the

. béavrd of activities at the Day Care Center and 2) to glve'

\
”

the teachers insights -into thelr technlques, mannerlsms, and :

éﬁ? behavior when worklng with chlldren- . The mlnlster _of the chupch o

..- _.. . - v r
' undertook tralnlng to make and edlt the tapeé. The actual .
-~ T
. edltlng of thls tape was-completed under the dlrectlon of thQ
7 - . -

Coordlnator ..

&

- In Table 2 this project was seen as one with high
[,

control and" hlgh outcome v131b111ty, but 1t was low in value of
5 -
' potential, loss Thus, fhe risk Judgment of this prO]ect~was low.
4 / v w
T ' _ A '

>

4

o
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Since the goals, of the prgject stressed information
immediacy and issue strength, both of these items weve rated
high. Thé‘routineness factor was rated low, as ‘the minister

was still acquiring expertise with the equipment.

Case 8: Slam Dunk Contest

~

-

f - . ‘ '
Case 8 represented an attempt by two staff members of

»

Concord Recreation Center to dqcﬁment an activity at the Center
° which éas-no longer funded. Both the taping jand editing
-were done entlrely by these two’ staff members. The final tape

" - was shown to ' part1c1pants in the contest and the Board of’

N

- the Concord Recreation Center. | | . 'v
Since . the control and éutcome'visibilty were high and

" value of potentiai loss low, the risk level of this project, 'as

shown in Table 2, was low.

As for refeqsﬂ&e level, the 1mmed1acy of 1nformat10n was

~

high, as was the routlneness of “the process. However, as shown

\

e+ in Table §s the strength of the issue was low. It was the hope
of the .Con¢ord Recreatlon Center staff that the maklng of a

documentary. tape would brlng Ihe issue to the %}xentlon of . others.

2 . Casi\it Opp rtunltles Industrlallzatlonu

enter Graduation

" The two mémbers of the Concord"Recreatlon Center taped
.'thls graduatlan event. ThlS tape has not been edited.
‘As brought out vin Table 2 this prOJect waS/ﬁTEﬁw;n control
ahd outcoma-vxslbi}}ty and.low 1n value of pqtential.lcss? 'And,
as a low bisk:pfdﬁept,-ifﬁqaa completed as.both immediacy of infor-
mat{on and routineness were high.. -

L] . , ., ) - . &""
. . . .

. =23= . : .



Case 10: Aging.

B - -
.

S .
At the request of 'the Winnebago County Council of Aging,

. . ' I -
three staff members were trained to tape a series of events

f,

L

to be used(as the basis’ of a series of programs -on the elderly
. _for ldbalucgﬁieviéion; One staff member was trained to edit.
@ith the help of the Coordinator, this staff member
- edited content for the following éeven.programs: l)_Whét is
. - a Senior? 2) ‘Seniors acfive in the community, 3)* Services for
_— iﬁdepeﬁdgnce, 4) Health ;Are, 5) Money, 6) Preparing for petire-
;méntt and 7) Seniors, Middlers, Children. ' ' S
These éevén tapés_formed a low risk ﬁroject, as thé& werpre
‘high both in-contr?i and -visibility andclow.in value of poteﬁ—
+tial loss. Support fo comple%e this project was based on high

immediacy of information, issue strength, gnd routineness.

. b

]

Case 11: Alegria =~ .

, ) The Third Annual Alegria (meaning joy and happiness in

Spanish)'ﬁpts Festival was a great success. This'sohthwest

Rockford event included both dance and mu§i¢al performances,

exhibits, ahd activities fof both youth and adults. The Coordinator

. . and ‘other members of the community who were trained to use the
VTR equipment docuniented this year's festival for review in the e

. ) : . . .

community and ¥or ’presentation to the Urban Arts Committee.
. Tﬁiq'Commitfee's'commgnt on the e€dited.tape was that "it was a
. beautiful yet rgugh account of a wonderful event." Editing of

_this tape was a'joint effort by the Coordinator and a member of

[] o

, ‘the community.

-

‘_‘ : .




As found in Table 2, the risk judgment for this project ‘ ‘\

was. 1ow. The high outcome visibility was the supporting. factor.
. . **, “_,-‘_.; .

RN

. ;(> The actual pomﬁletionzof this project was due to the observed
, high ratings for the mmediacy of the information and routineness

of using the equipment by-members of the community.

Case 12: Drug Dependeént Clients

At the réQuest of the.Nérthern-Illiqois Gouncil fof
Alcoholism and Drﬂg_Depehdence, the Coordinator tréiped a mem-
ber of tﬁis agency.tq use the VTﬁ unit. . This pe'rson tapéd a
peer.grous counseling situation in order that addicts might-see
themselves as others see them. The tape was recycled immediatel&
fér reasons of confidentiality. |

In Table 2, all variables were reported as high. The risk
ju&gment could be perceived as high‘because the value in

] . .
potential loss was high for people in a group counseling situa-

tion. |
éompletion'of thé prdject was éue to the h?ghivalue
W . given to the immediacy of the information and the strength of
the issue. Also, the agency member knew tpe routinéness of tﬁe

process being taped.

Advocacy Projects . S _ .

’

Nine of the Interactive Media Projects fell into tpe "advo”,"

. cacy" category. These projects reprééented efforts to begin- docu-

N

menting problems in order to in};iate communication' between mem-

bers of the southwest Rdékfond community and representatives of

.
»




agencies and government who may effect a solution to the pro-

blem. Once again, the uniqueness of &ach advocacy project

L]

dictates its handling as a case stﬂdy (Table u).
A\

- * E N

;. C | Case I-Rockford Project Tape

As menticdned in "Background of the Community" the
Rockford Project Committee wés seen as the nucleus of the
.  Interac%ive Media Project. Prior to arrival of the video
~ eguipment, the Coordinator iritervieéwed ten meﬁbers'from thid
group in order to learn about the need for and direction of the
Rockford PPO]eCt and the role of thlS group in advising the
Interactlve Media Progect. Initial sessions were recorded on
< | newsprlnt, and two later sessions were taped The four mémhers
who attenddd the second taplng dlscussed “failings of the prior
" year, and made a commltment to work as_ 1nd1v1duals for the
benefit of" the. community. They felt that, in the future, there ’
was a p0581b111tyof worklng together on overlapping goals. After
the tapes were edited by the Coordinator, only twe papt1c1paﬁts
viewed .them. |
In Table 5, the risk judgment of the group was seen as low.
! This rating was based on.a low pérception of control by this
group and a "low r&glng in value of potentlal loss. .Only two ' -
- . of the group env151oned the outcome and, as a result,the pro-
booo " Ject was abandoned. This dec1§10n was based on low ratings for
immediaby of information and issue strength (Table-?)., The .
Coordinator felt . that delay in acquiring the VTR eqhipment

- i
-

resulteg in the loss of this issue. Aithough the Rockford

’ -2f~

we o 36
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AT,

Iv.

VI..

VII.

VIII.

IX.

..

“Lottie Blakeley's ?angerous'Tree

e [

Table U

TERACTIVE MEDIA: ADVOCACY PROJECTS

'ROCKFORD 1IN

1
X

Project

" Rockfiord Project Statemeht\

Operation Facelift: CETA

WERC/Forrest Street Blockclub -

Booker Advocacy Project
Housing Condifibhérﬁ

Branch Libraries Closure -
Coﬂcord'housing Project

cRimp

527& |

’ Aborted

Status
Abandqped

Completed

Modified
Abofted
Aboftéd
Completed
In process;

Completed



\

Table §

"A

ADVOCACY. PROJECTS:: DECISION-MAKING -- RISK FACTOR

RISK LEVE'}‘
. - ) Outcome Value of '
._Case _ Control . Visibility . Potential Loss Risk Judgment
I | Low High Low ’ 1 Low
II Low High High High
IIT | --- - - _—
IV | Hign ,/ Low " High- High
v Low ¢ Low Low . Low |
VI Low High High High
VII High Low High High
VIIT "} High Low High High
X | Low High ‘Low . High
*
. \
) . ~
, .

ey
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c “ . Table 6
" ADVOCACY PROJECTS: PROCESS DECISION“ L
L 2 - . , . |
Information ' Issue- Process
Case Immediacy Strength Routineness Decision
o I C Low .| Low " Low . | Abandoned
iI High - High ' Low | 'Completeé‘
I11 D --- SN —— - Aborted
IV | 'High' , L%r \ High Modified’
| v High ) " Low Low L Aborted
VI High = | High | Low .| Aborted
vit |  High High Low = | Completed
VIIT High _ ' Higﬁ o Low. ‘In process:
IX . - High . ,.ﬁigh Low "Completed
& :




N

Project was over, the value of this experience with interactive’

(3]

media led one participant who had viewed, the tapé to '

become trained in the use of equipment and to become ¥

[
!

involved in other projects.

]
”"

Case II—Opération Facelift: CETA .

1t

The CETA Advisory Council, .. acting on the recgmmendétion
of - .CETA staff, cut a CETA-funded workcrew of 18 men. A
‘major concern in the southwest ko&kford communiéy wasthatanmjority
of the men affected would be the most recent hirees who had not

—————tt— G -

establlshed an ‘accepted work record for the prlvate.sector. Yet

this criew had an excellent record in relation to the time spent»'
The Interactive Medlé Project was approached by the ‘
Southwest Improvement Corporation, the spondor of
Operation.Faceliff,‘to make a tape gpat would focus gttention.on
- the poor CETA process in making this decision. Workers, recip:”
ients of sérvices, and administr§tors of Facelift ;ere inter-
viewed. The edited tape was shown to the Chairperson and the
entire CETA Advisory Counecil for-reqoﬁsideration. The tape was
also viewed‘by some members of the southwest Rocgford community
prior to the final decision. The limited time ling did not allow
for more ﬁéople to view the tape. |
This tape was éeen as threatening to the funding source.

,

However, the decision to retain the cuts was upheld. ‘Mem-

-~
LY

bers of the community- who were directly involved realized ihat
they had lost the issue, but still found value in the process of
being able to voice their concerns and gain reconsideration of

the issue.: " L .
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In Teble's, the membere of the: community-realized that
their risk was high as they.had no control of:the decision-
making procese. ln addition; a high perceived reting'for

: visibility of the 1ssue and the wvalue in potentlel loss, contrl- )

. .<Z buted te the hlgh risk.

The progeet was_complete&, as shown in Table 6, as both

-

immediacy of information and strength of the issue were

observed as high.

. Case III-Lottie Blakeley's Dangerohs Tree . . . P

At the request of a senior citizen, the Coordinator

vigsited the site where there had been problems of falling tree

~

llmbS and troublesome roots. The site visit revealed that the
city had taken care of the falling llmbs. Since the nelghbors
did not perceive a problem and the senior citizen was happy with

the sitﬁation,.the project waswaborted.

-

Case IV-Westend Revitilization Council (WERC)
Organization and Forest Avenue Blockclub

At the request of a board member of the Westend'ReVitiliza-
tion'Council CWERC) video tape equipment was used to-tape
.:tm,Jﬁnnual meetlng of the WERC Commumity Congress. Thee pur-
pose of this tape was to attempt to promote WERC's or1g1na1
H‘purpoee of organlzlng blockclubs. The actual taplng of the
Congress became a very threatening activity, ae a takeover of
h 1eadership.occurred by'a community group imterested in ehanging

‘the mission 6f WERC to a social service agency.

The tape of the Congress was seen Dby a number of members

\

of the community, and their views of the Congress

-31-
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. . . \

were taped along withéhosg members of the‘ForestﬂAvenue ﬂﬁﬁ//

Blockciub who had attended the Congress ané were trying to

analyze what had happened. E 'E
The risk level for dgcision;making was high, as t;e

control was out of the hands of the group requesting the tape.

As a result, there was a low perceived outcome visibility.

~

The value of potential loss was also perceived to be high.
Wagner (1974) suggested that there is "some evidence to support
the indirect relationship between the outcome visibility factor

and risk level through the VPL (Value of potential loss factor)"

A

In this project,'theadeciéion was modified by taping reac-
fioné'to the WERC Congress. As shown.in Table 6,'the immediacy -

of information was perceived as high, but the timing that, is so

o

important to the strength of an issue‘was lost; hence, the low

rgting for.this variable.

-

Case V-Booker Advocacy Project

Two trainers from the Booker Waghington Center -
checked oﬁt the equipment in order to tape school-related prob- .

: = ) v
lems. Plans were made to follow up initial contacts with

-'interviews of counselors. As the pfoject was aborted, the ratings

reflected a loss of interest in it.

. Case VI-Housing Conditions

t -

,With the assistance of the staff of Communications for

Change, one member of the southwest Rockford community was trained

)
»
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in the use of video equipment in order to interview occupants

of -an apartment whlch needed major repairs. The tralnee and -
an assistant shot excellent footage. Plans were made to show

this materlal to members of the communlty in general and to church

'qudlences. This advocacy project was aborted, and the reasons

are eugges%ed in Table 5. With limited control, hf;h~visibility,A

-

and a high-rating in value.of potential loss, the individuals

decided that the risk was too high. This decision was made ev&n

though they realized the high importance of the immediacy of the’
] ' ’

information and the strength of this issue. X o

Case VII—BPanch'Libraties Closure ‘

> - -~

-

In January, 1979 the llbrarlan of the Montague Branch .
s

lerary contacted the Coordlnator about the proposed closing of

the Rockford:Brarich Libraries. This librarian had previous

L3

knowledge of 1nteract1ve media through the Operatlon Facellft

PPOjeCt. As a nesult, an awareness -existed of the potential

@

of VTR fopihcilitatingcﬁalogueih_the decision~making.§roce53.

At the.reqﬁest'of the branch librarians, the Coordinator joined

this group as they pondered a course of action that they might

take concerning what they ‘considered was an arbitrary adminis-
. ) 4

trative decision. Two of the six branches were located in

.éouthwesf Rockford -- Montague and Westend. An, initial tape

was made by the Coordinatof on the'issue of closing the libraries.
This tape was shown at a meeting between the branch managers and
the Board of Directors of the Rockford Public Library and also

in th& branch libraries. " As a result of the impact of this tape,

~33-
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, ‘J v . _ . ) .
the Chairperson of the Board of Directors agreed to give the

qurd's positién_on why,fhe branch libraries should be closed
as an economic measure. This .response was shown to branch °
librafianss the suﬁervisory staff of %pe ﬁockfbrd Pﬁblic.Lianry,
and members -of communities affected by the proposed,
closure} - . ;

The_Boérd came uplwith an élternative finéncial measure to
keep the branch 1ibrarieé'open. The éqlution was a %e@fcent
user fee for each book that was gdingito be taken out of‘the'_
library. 'R>counferacttﬁis proposed action, a new tape was
made from interviews with 50 users repfesenting all segments of
society. This tape,along w1th other messages via the mass media,
forced the .Board td resclﬁf the ten-cent user fee.;

‘ The next course of actlon was taken ~by the branch managers\

who met with the main 11brary supervxsors and- shared with them

.. the tapes that had been produced. . The branch libraries requested

that the main branch supervisors join them in .going to the

~board with the proposed solutions that they had devised.

#y

At the next supervisors'meeting, the VIR unit was available’

for taping the sessions. However, at the.request of the Director

of Libraries, a vote.was taken to determine whether the media

13

should be allowed to tape this ongoing discussion. By a vote

of 8-7, the taping was denied.

On the recommendation of the Library Board, an ‘April 3

" referendum was approved, asking voters whether the librpry‘tax

,should be 1ncreased by 3 cents per $100. 00 assessed valuatlon.



a second year. Membérs 6f‘ihe community who had.feéeiéed
Fralnlng and had-uséd the VTR unit were told'thaﬁ'gpidelinés -
required répbdgession_of_the equipment on June 30, 197%.

'Aithough the Interactive Media Project was only funded for one

e

year, thare had been an understanding that the aquipment would ‘

remain in the community,in_the hope that the project could con-

£
v
rd

' tiﬁue.indefinitely;‘ |
" | On May 25, 1979{ 20 individuals who participated in the
Intera?tivg Media Prqjects met to*discuss the issue of reéall
of the vides eduipment.. What the meetlng aecompllshed was the
~ . unlfylng of these mhnyrdlverse individuals in order to focus
‘ on a majqp community issue. The meeting was taped so that
- - the suggestions offered mlght be used for a course of action.

Chairpersons were selected to plan a further stratédy for action.
) _

. ) [} . . . ' .
N Members, of CRIMP wrote a- letter .to the State Director, Title

IA, requesting a meeting to re-évaluaﬁ the deéisic;n to recall
the equipmént. 1In addifion, those individuals who had uséd-qr
trained on the equipment offered their support by directing
letters from their organization to the Title I Office. Thé,
. result was a meeting with the Director and eventual approval for
"the comﬁﬁnify to use the equipmentyfor a second year. . ’
For members of the community, this was a high rigkdécision,,J
However, ad shown in Table 5; the doncept'of control was seen |
és low, along with the éqncepf‘ESr value of poteﬁtial loss. The °
outcome visibility was. seen as high. Thié-rafing was also true
for 1mmed1acy of 1nformat10n,as & number of pro]ects were ong01ng
and of great issue strength The rallying together to save the

A
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equlpmént accompllshed the task of unlfylng the citizens into .4
an-brganlzatlon. Due to the demlse of the earller Rockford
Project, the coming together of a new committee was not seen

as important. However, the’ 1ssue of p0331bivﬂloss of th1s N

equipment resulted in its formation.

Evaluation . ‘

Introduction

As broughtcnn:in the rationale, oommunity action programs -

like the Rockford Interactive Media Project are byoad-aimed pro-

grams. The methodology that is most effective for evaludtiﬂg-
such programs is the interview and observation. During the
course of the year, 25 residenfé of southwest Rockford who were

anOIVed in one or more of the 21 pro;ects were interviewed.

_In addition, the evaluators have spent considerable time in the

field as observers of tpe Interact;ve Media Projects.

Their findings are in addition to the process‘evaiuation.
which each groupuwent through‘ih tﬁe planniné and carrying
through of a project. Wagner;s conceptuai scheme was used for
thisadatg,which have beén_repo?ted earlieo.along with a descrip-
tive ocoount of the case.studies.

| It is importanﬁ to point out that‘a-decision was made not
to use the I-E Seale (Liverant and Scodel, 1960) and Personal

Orientation Inventory (POI) (Shostrom,.1962):_ This decision

" was made on the basis of unintended, unanticipated consequences

of broad-aimﬁgpprograms which were montioned-eabliég. I'or the

service projects, that related toéﬁhe.acceptange of interactive

' o -37-~ .
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"-Assoclat}on enabledrlt.to.h;ve high immediate visibility.

)

> group away from using interactive media as a means for pre-.

sehtipg their case.- , .

media as an.innovation, the ‘instruments mentioned above were °

inappropriéte: Since individuals using the VTR uﬁifﬁin fhis,

first stage were concerned with projects of an information nature,

“the .I-E Scale‘involving deciéipn-making under conditions of

risk did hot apply (Liverant and Scodel, 1960X%. . -

In the case of the POI, the instrument "is a'se1f~repdrt

-

instrument d®signed to assess values, atitudes, and bghédior

relevant to Maslow's.concept of a éelf-actualizing"pefson"

-

Bloxom, 1972) ThlS assessment was not dlrectly related to

- L4

the 1mmed1ate adgption process which was the concern of"*
individuals in these first stage projects.
For the second stage pronects, the I - E could not be

]

Q?ed as the issues gmerged overnight. As mentioned in the

'ratlonale, it is lmportant when eva}uatlngeabroad-almed pro-jx

gram to be more cOncerned with 1earn1ng than with. measurlng.

1

Any attempt to over-emphasize the lattér would havq,turned thﬁ

Y

a

Again, the use of the POI did.not seem appropriate 4t this

«

timeo -

The'jnteracfive~Media Project

Many aspects of the operation of the Interactive Media

!

'Project have been.mentioned in other sections of this report.

Importépt to the success of a project is 'it¥ location and avail-

able staffi \‘QS\;;:llﬁblllty of space in a céntral stovefront :
locatlon was an diate asset to the program The fact that

[ .y

, the projebt was located in the office of the Séuthwest Buslness‘g

L3 Ky . K N
. . ~-38« ’ -
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ThHe Coordinator who was selected brought to the project

’ a thorough understandlng of the community. Her previous

_1nd1v1duals, groups, and agencies in this area. To acquire .
i .

AR

involvement in varlous aspects of life in southwest Rockfqrd
enabled her to assume this assignment with the support of

tne competencies necessary to carry. th%@qss?gnment, the Coordinator
not only quickly.acquired the skills needed to use the VTR unit and
to edi{ the raw‘fape, but bacame a comﬁetent trainer as well. The
evaluators observed a number of tralnlng sessions’ conducted by

the Coo%dlnater. These<ée551ons displayed a sen51t1v1ty to-

“the” fears and concerns that adult learners bring to a new

learning exnerience. Through the establishment of a climate

of trust, th? trainer'assisted adults from‘the'community tq
systematically move from one‘stes to another and quickly acquire
the, competence. necessary to take the.equipment out.on the
streets. Dne.édditienal'reason for this sueeess_in tnaininglwas

the purchase and distribution to all trdinees of two excellent

qmanuaIS'on VIR -- The‘Pértabie Video Handbook and Taping It

_ggether A Vldeo Manual for Communlty Groups.

Another factor that led to ths success of the Interaétive

A

Media Project was the selection of c&nsultants who were well

versed in the use of interactive media as a tool for communlty

4

)change. Df John Ohllgih; media consultant from Madlson,

- &
brought to’ the project the 1n31ghts gained from some thlrty yedrs

v
of profe331ona1 work in using media in vegvpus types of adult

léarning activities. Mr. Tedwilliam Theodore and his staff at’

. Communications for giigge provided initial training and assis-

-

. . .
* . N _ .
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tance in editing the“tapes. In addition, Mr. Theodore“
suggested strateéies that might ?edused_by‘groups in the inte;-"
active média projects. '
ot | Two other major factors that affected the development of *
. ' DPO]ectS were the demise of the initial advisory board from
the Rockford PrOJeet and loss ofnthe community organizer who .
was mentroned earlier. In retrospect although these two actlons
handicapped the project at certain stages, the - loss enabled
.the communlty to come together naturally at the end of the pro-
ject and ,as a. result, to have-a much stronger grasstoots organi-
zation in CRIMP to relate to sensitive issyes that face the
people of southwest Rockford-ddring Year Two. )

All of these observations have related to the 1mportaht |
Ad - factor of process. The Interactlve Medla Pro;ect actlvitles
rasulted in the development of -a number of tapes -& products.‘
sThe evaluatore have had the opportunlty to view .most of the.
service projects and all of those deaiing'with‘advoqaqy. The
edited tapes'not only?presentJa°message,'but are of Qeny high
caliber. For example, the Rape Psychodrama tape was includéd
'in a Channel 17¥(NBC) program The Aging tapes were shown over

the Rockford cablev131on statlon, as was the ‘tape on Alegrla.

Evaluation:! Service Prgjects \-j
" ' . ‘ . e
" The ratlonale suggests that pro:ecta whlch focused on
- ‘ ~,
the -adoption of an 1nnovat10n were chlefly concepned w:th how this

.1nnovatlon might be used as a tool for gathering 1nformat10n
‘about a community -- its agencies, institutions, and programs.
[ k - .

] . +
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Thus, the impbrtant first. step was becoming acquainted with

the potential of the innovation -- the use of the VTR unit.

-

As' they proceeded through the first, three stages of the
adbption‘process, most of the community members became aware of
the potential strengtﬂé of this electronic medium through

personal contact with the Coordinator. However, two

-

individuals learned about this innovation through the informal

¢

_ networkﬁpg of social service agencies. As one would expect, ° .
(‘ - . . . . . .
: - perception of the availability of a new process for community

development 1s closely tied to a personal contact.

s . . .

Prior to' the decision to.try the innovation, community
. members undertook tnéining in use of the equipménf. At this
tlme, a number of people commented on a heightened perception
of the potentlal of this medium as a tool to document’ an activity °
> in a community. ’ | ‘ -
; | The issue of commitment "and adoption of this'innovatidn
to_one's own projeé:t was made on the basis of a number of reason®.
Among them were 1) the very novelty of the VTR can Dbe usea
to brlng people together and,as a result,can facilitate consc¢ious-
ness-ralslng, 2) the intimate nature of thls medium suggests |
a ﬁew way of handling a_wiae range_of expériences; and 3)
documentation of an activity may b; a more effective way of

.
L1 3

reaching the'commupity with new information -- in;qther words,

3 ) one community group can educate others.. S ‘

. ’ After‘;;mpleting their initial-service project,, partici- .
L ‘pants had an increased awareness of the potential use of this

'\ ~medium.’ It was felt that the process helped to dlérjfy goals

: SRS ¥ | e
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by presenting pertinent information about a community activity;

and, «in the actual presentations, it e;abled'groqps to make
both iﬁdividual and group statements about a topic. ° "y

. The final consensis was® that indibiduals concerned with
the service projecfs developed a commitment to usirg the
equipment in future. Furthermore, at leagst two members
had already moved frém involvement in service projects -to

LI |
"advocacy projects which more fully utilized the potential of

(Y * [

interactive media. o

.~
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Evaluation: Advocécy Projects

. . The very nature of advocécy projects places

participants in the role of media act1v1sts. The issue orien-
tation of tﬂ;se projects was prec1se1y the type of activity
that the Interactive Media Project was designed to stimulate.

Initial involvement in the projects wa§§slow in matgrial-

4

izing. One reason which emerged in the service projects was
the need for time to accept a new-iﬁnovétion--- in this case,
interactive media. Another reason was a sense of apathy, best
described in the position faken by a community leader of

southwest Rockford whose description of community development

&

\ o1 lows: U \ -
‘ Cltlzens can part1c1pate in formulating the
final results of projects selected (by the city)

and that is all the citizens wish to have is
some say so.

~

Another position which was stated during a meeting of one

advocacy project was that there is a need for outside

organizers to take care of the community's wants. ~One potential
- - .

~ tool for meeting this need was actually being used to record

this statement -- the VTR unit from the Interactive Media Project

Although most of the acthlsts learned about the Projewtthrough

A 2
" contact with the Coordinator, one 1nd1v1dua1 expressed con- .
. cern over his delayed use of the equlpment. He felt badly that he

had waited so lbné;and wished that he had become involved at

the beginning. Another member of this team praised the poten-

&

tial ﬁ%rengfh of the VTR unit as a tool to record a position in

the follow1ng comment' "If they run away, I love it. If they

S ot to you, I love it more. Either way, I caught yhem." "This
S . ’ [ - . - » . '
Q - . e . . ] -l‘a:\. ,!b




comment was echoed by another person: "We would use it again
and again and again, because our long-range goal is to become

involved."

L]

¢ - + In neviewing the advocacy proiécts; the first one,'the
ROCkaPJ.PPO]eCt Statement had as its goal the development of
‘a statement whlch might be used to open up more dialogue bet—
ween the Board and representat;ves from Northern Illinois
University Initial bralnstormlng sessions n;th comments
written on néwsprint were followed by taplng of

“~ " comments on the‘possibilitj of working together on over-

lapping goals. As bfought out in the case study, eerlier
arrival of the equipment might have saved thls project, which
was abandoned for lack of interesy.

Operation Facellft, which focused on the 1Q§“Of eighteen

CETA positions, became the first aduoeacy~prqjeér that utilized

the potential of interactive media. Sinoé time was critioal;
the Cbordinator was a;ked to record the positions of people
involved in Operation Facelift. Although this project failed
to change the decision ﬁaQe by CETR; it allowed the people
involved in Facelift to be heatd b§ establishing_a mechanism

for-dialogue with government officials. By using the VTR unit,

the individuals involved in Pacellft felt that they had galned

time which allowed them to have a hearing in the community and
enabled other people to understand the positions taken by the
Opération Facelift staff, employers, and the mén who were

* affected by the decision. S
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The gréat contributipn of this inter;ctive project was
recognition by community members who were involved af the
potential of interactive media as a tool for assisting people
¢ | to become ﬁért of a prdceés. Thus, awareness of process was

recognized as an important outcome of this activity. There

was a general consensus among representatives of this group, when
- e

they were interviewed, that the taped statements helped clarify
the issue. One major shortcoming that was mentioned was the

absence of a good forum to enable more people to see the tapes.

-’ Toe
* As for the future, one person felt that media intervention
o+, :
had potential, but carpied with it a risk factor,as it enabled
people with relatively little power to begin dialogue with:decision-

-

makers. The Tact that these decision-makers might have to make . )

a commitment on tape, so that the man on the street could see-

‘- ) ) & . 9 ! - .
. and hear what they are saying, could anger the  decision-makers. .
- b . s, .

¢ t

The WERC Organization/Forest Avenue Blockclub Project
J began with the taping of a controversial meeting of the Community

Congress. Reaction to the taping of this event was so éreét

that it necessitated the erasing of comments made by some

participants. Analysis of this meéting resulted in the taping
« of. reactions to what happened by members of the Forest .
% ) . . . .
R Avenue Blockclub. The viewing of this second tape was valuable

to.them in analyzing their position. More.important, this exper-
R .
ience caused one participant to remark:
Having this equipment available is -important. for .
people in the neighborhood. It is:vital and essential

to. them in particular when they view a problem and -
determine what it means to them. '

45
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Another peréon felt that, in future, analysis of
community problems would enable individuals to take a proactive
'stanqé,instead of a reactive one.
) The decision.to close the branch libraries became £he,
second major project in.which interacti&e‘media was utilized for
comﬁuniéation with decision-makers at a highef level.

There was.é general ponsénsus by branch librarians that
the use of interactive media was a very effective tool in getting
‘them together and, ‘as a result, in helping
fhem clarify their role. By uging the videotape in their deci-
sion-making sessions, the group had an opportunity to observe,

EIES

later, the different positions or philosophies that were held.

One outcome was the working out of this problem together. The

resulting tape impressed the Library Board, and the community
' -

was impressed that the branch librarians had interviewed the

Roard about this -decision to close the brdnches. This decision

was changed. The Boayd's decision to charge a ten-cent user .

fee enabled the branch librarians to involve the_cqpmunity.in'a

new issue. The taping of users of these branch libraries through

the interactive media procéss‘helped to highlight the issue. The
i resulting decision to rescind the user fee was a second victory

for the branch librarians. . ~

-

The general consensus ag to the value of interactive media in

sblving these igsues was that the process enabled -the branch’
[4

l;brarlans to evaluate the issues ob]ectlvely, allowed for

communlty 1nput, and caused the Board to act inh a responsible

»
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manner. - In fact,.there was a consefisus that interactive media
. ’ ) J
.had proved to be an intervention that legitimized the action, pro-

vided group. support, structured the confrontation, and summarized

- -

. * the action. "
- The branch librarians' decision to continue to use the
- “! s 13 - ) [] [ - 3 .
.. ' interactive media as a process tool in their meetings with

supervisors was taken without-propef background_prqparation,
accoréing to two of the librarians interviewed. In

.ﬁ | thi§ case; interactive media did not provide a means to move an
action.. Although the branch libraries weée eventually ciosed,

the process of interactive meMia was highly Valued by the

librarians, who vbwgd that they would use it again in the Ffuture.

t

" l\h The CRIMP Ppoiect, which focused on the issue of retaining
the VTR equipment, wag seen as a win for the comﬁuniﬁy. One
of the individuals interviewed felt that this waé the first Zime
that the community had comeé together without the.assistanqe of
Northerh Illinois Upiveréity. The organizationalﬁthinking
behind the CRIMP Project was that the twelve-month period was
too short a time for maximum impaéf by the. Interactive Media
Project. ' ﬁetentioncﬁ’the equipment was needed‘fb cpﬁplete
projects in procesg and to begin new ones. One person felt

. that the'decision_gz allow the community to retain the equiﬁ-

ment provided emotional help and reassurance that CRTMP is doing

the right thing. | - . |

. Another person felt that ‘involvement of members of the

\

community in the interdctive media project enabled them to fun-
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ction as an.articulate, organized group in presenting their case
to the State Director, Title 1-A. He believed that: .

the entire project and the resulting meeting
that concluded the pro:ect at least for this
year, which also renewed it for another year,
is a testimonhial of sorts to the success of
the project, to the worth of the initial plan-
ning for the project, and o the very idea of
the project....we were able to bring together
a large number of members of the chmunlty of«
dlsparate;ﬁujosophles of different organlza-
tions, even of dlfferent religious persuasions,
.people who range from both ends of the poli-
tical spectrum, in terms ranging from stark
conservatives to raving radicals; and then
we were able to successfully meet with, commun-
'1cat4\w1th and win out over a bureaucratlc
system whlch had already determined, without
consuyltation with us, what they were going
to do gi\terms of the pro:ect that was very
lmportant to us as a communlty I see the ¢
1nteract1ve media prOJect....to be on-going,
nwot ‘just next year, but years after. What
it has introduced to the community is a
sophlstlcated means of approachlng one of
the most important institutions in our
modern culture, which is the electronic -
media.

Finally, 1nterv1ews were conducted wlth individuals whose

kK

advocacy projects were either aborted or in progress. One indi-

vidual commented as follow:

When I used the tape, it was a high risk situ~"
ation. What I mean is that I could have lost
my job because some things and issues were
political. I ran across things I shouldn't
have found. It caused problems more than once;
so I had to back down and leave it alone.

Y

Conclusions

. ..e_ -’
The Rockford Interactive Media Project, - .a broad-aimed

social program, represents a case study of how one community

used the’ process of interactive media to become involved with

issues affecting it. - For members of the community, a num-

Ty . -
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ber of importaﬁt insights were learned. ‘While fhe group
implémgnted only a limitéd number of projects designed to
initiate communication wifh-lécal governmant officials, théy
. did experience success wifh.tﬁe process; indeed, they rccog-
nized its importance as ‘a means of developing'leadership..
The success of their final project heightened the self-

¢

esteem of the community and sﬁould enable it to continue to
become involved in important -decisions which'effect it.

A v%}y significant outcome was the fact.thét*a large num-
ber of péople acquired the compétence to handle equipment and
others acquired the technical skills required to edit the tapes.
Tﬁese taping and editing capabilities are, in themselves, an

pastounding accomplishment for this préject of less then a
year's duration. \

-

An $Hportant outcome of the Intenacti&e Media Project
should beé ;he sharlng of thls experlence with other communltlev.

. One suggeqtlon here would *be that soclal actlon progrgﬁé whlvh‘
-are creative and innovative 1n_nature should be funded for a
miniguﬁ of two years. The.utilization of VTR, whether in a
service or an advocacy capacity, requires_? ﬁeviod of lead.timv.
Duriné this time, the‘pommunity members must learn to fu}ly‘
.comppeheﬁd what the innovation can do and how to incorporate

N it'i; the search for-Qolutions.to community_ prioblems. Finally,
| a word of qgutién seems in ordef: it must be borne ih mind

. that any. decision to use interactive.média in a cbmmﬁnity méy

brdve threatening to some groups. Sometimes opposition comes

from the least expected sourdes.

e )
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WAGNER CONCEPTS

Risk wevel Pactors

"CONTROL is defined

VALUE OF POTENTIAL LOSS OR GAIN is defin&d as an
estimate, by the subject(s) inv
ol the value of what may be 1los
t! the process continues as original

*OUTCOME VISIBILITY

the subject involved in.

the eventual cutcome of
precise process. leading

Reference Level Factors’

[NFORMATION - JMMEDIACY the ‘time interval between the
presentation of information to the subjept(s) and the sub-
sequent VTR doeumentation of t

to that informationz

. ISSUE STRENGTH the emotionally based motivation that
d4'subject uses to direct himself or herself at resolving

as the degree to which'the's&bject
- -involved in a'proposed_grocess perceives his ability to
affect the decision-making involved in the proposced process,

is defined as the degree td which

a proposed process can envision (i)
the process proposed, dnd (ii) the
to the outcome.

*

4 specific issue or, concgrn.
. - *

) ROUTINENESS a process that octurs repeatedly, sothat
while in process the subject can anticipate the. process aml
is not required to synthesize informati

unexpected.

-

E [

olved in the proposed proce:s,
t or gd{ned by the subject(:s)
ly proposed.

A

he reaction of the subject ()

onh or deal with he

*
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i INTERVIEW QUESTIONS

1]
L]

) How & why did you become involved in the video tape Interactive
g Media Project? ‘ : g

« Do you feel the VTR Procesg helped to'accomplish'the goal of"
' your particular Project? Why or why not?

What impact do you think VTR had on the project, if any?

What effect do you think the media had on the people who have
viewed .the tapes? ‘ L . )

Did pthe VTR help you to cohmunicate-more effectively w(thin the
+ group? Please explain. o ‘ o

Did the VTR enable the group to make a Statement? Please explain.

in the sense that it faithfully reflects the group members' point
» of view? Please explain, . ’

Did you feel'yourself in control of the VTR at .all times? Please
explain. .

Do you think that a different approach could have been used with
the VTR process? Please explain:

What events, if any, that should have taken Place did not takg
Place? Please explain. N
, 58

.

After your experience, do you want to learn to operate the VTR
equipment? .Please explain,

Did interactive media assist you in clarifying your positign?
. Did you find yourself out of line with the views of other people?

. What has been the reaction of other staff fO‘you Since yo?p involve-
« . ment with the VTR process?

Was this the first <time that the cbmmunity organized around fthe
Interactive Media Project without the .assistance of NIU? - .
.. ' . A

What do you see as the future use(y) of VIR in the noMmunityg

.
® . *
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