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A Teacheb-corps sponsored survey of a rural town in

nortaern Maine is described. "The survey was intended to Anvestigate

which they live, and their sciooi. It was intended to disclose the

need tor day or rfoster care ¢

the ieellngs or town citxzeusg:egardlng their own lives, the town in

ters, to find out about the levels of

educationul attainment in the town, and to investigate recreational
interests and the need for human services in the town. .Other

.objectives of the suFvey inciuded the establishment of dialogue

between community and school and the determination of precise age
groupings and income leveis of towuspeople. A map of the town is

included.:
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. \\\The University of Maine Farmington/Gr enville Teacher Corps Project
~ spent two years in designing and implemen ing inservice, pre-sefvice and
community-education training programs. The enclosed reports outline one
of the mechanisms we used to begin to identify the perceived needs of
local citizeps. Qur assessment included areas far beyorid our capacity to
respond, given the federal guidelines of our Project, but the information
nonetheless was important to surface and for us to understand in working
» within the Greenville communitx, ' ‘

The proceés‘of'goiqg out knocking on doors, talking’about'scbool and
~community issues, and beginning a dialogue of constructive criticism was
perhaps the most important by-product of this procedure..

It is our Ld‘&nt in sharing this information with you that the on-going = .
organizations in Greenville can continue to use the data collected by the
Teacher Corps Project. The needs assessment instrument and the analyses of
the ddta collected certainly has long range implications for the future
directipn of the Greenville community, its government and its schools.

14

We also felt it was important to document this process in two separate
formats. First, with the observation and cotijectures of the Community Co-

ordinator, Rosemary Poulson, and secondly with_the statistical interpreta- . .

\

tion and summations of data by the Pye

. . : ;
We have also included a short angh ﬁ’ earnings from the colla-
boration. of these two individuals. 7 o
: : ( . ' $
. . ,Both“hnalyses in their o rigbt repruae
,and Len, and each has imporéant implicationd. _
provided herein will itself creape discussion of local needs and hopefully

an action plan toward their resglution. e
/ ENJOY, - .
\. v
. : ¢
. ' v - ~ Bernard J. Keenan )

Director
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. PROFILE OF A SMALL TOWN, GREENVILLE, MAINE

E . Roqeméry’K. Poulson .. =~ *

Some ‘Background ‘Information

L]

-

Greenville, ,Maine 18 located in Piscataquis County at the foot of Moose--
head Lake and has a surface area of 24,890 acres. The town lies 75 miles
northeast of Bangor and 100 miles portheast of Augusta, the state capital.
Greenville.has a humid continental climate with long winters and cool to mod-

. erately warm summers. There are about 110 frost-free days every year with

about ten feet of snow falling every winter. Of 2,500 acres of land in the

63% 1s woodlands; developed land comprises 15% and 13% is covered
by watev(r ' . o

. 1 -

Nathaniel‘Haskell, the first geﬁtler in the area, purchased a- tract of

‘land in the Greenville area from Thornton Academy 'in Saco during the 1820's.
_Haskell's land was first called Haskell plantition, but was incorporated as.

Greenville in 1836. The' first store was build in. 1845 and steamboats started

. towing logs on Moosehead Lake in 1846. Greenville became  the jumpinﬁ*offﬁ

point for woodsworkers and sportsmen traveling- to either the eastgrn or west~
emn shore of the lake. ‘Farms and woods operatione were spaced, about ten miles

- apart on the shore of the lake as way stations for the woodsworkers. Boating
and fishing on,the lake were pdbulag Iorms of ‘recreation for the many visitors
,to the area. The Bangor and Piscataquis yailroad reached Greenville Junction

in 1884wand the Canadian Pacific Railroad-arrived. in 1888. The first church, -

the Union.Church, was built in 1859; the Town Hall in 1869, a théatre in 1893 :}

dand a hospital in 1917. Many of the people_ydvi g8 in Greenville today are-
descendants ,of the ,ambitious early settlers Who built the town of Greenville
and reflect the strong pride and Interest in the town.

‘
. 0

Historically, wood harvesting, wood products manufacturing and recreation

have been the basis for Greenville's' development. Wood harvesting continues to

play a major role in'the town" s economy. However, the closing of major wood
processing companies has increased the town's dependence on the seasonal
recreation_business. ' ! R

» -

The town 18 located on the outskirts of the economically isolated Piscata-
- quis County. This county has had a substantial manufacturing,ypse. - In ‘recent
{years, however, numerous plant closings have resulted 4n worsening economic
conditions. The county lfes outside the general flow of Maine's populatidn and

economic activity. It is characterized by its forest resources, small popula-~

tion centers located brimArily,in the southeast corner of the county, a decl%n— ’
ing manufacturing base; ‘low wages and few labor skills. The major transportation -
lines of the,statewbypass Piggataquis County. The transportation network within

the county 1s basically a secondary road system connecting small population
centers. Only one, road connects Greenville with the outside. . '
' o v ' 4 \ .-_o'

Why Take a Survey? o o, / .

A S

programs should be "needs responsive.'" Ih other
were to be set until project staff came to Greenvilla and checked with the .
people of the community, the local school faculty, the administrators and the

‘ “
! ‘" . R ".
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\'" One of the basic tenetfq of the UMF/SAD{#2 Tea;her.Corpé proposal is“that

ords, no definite objectives .
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school board, to see what they thought was necessary and/or useful. Staff
.membaers went into school to confer with teachers and administrators. Volun-
teers went into the community to speak to the taxpayers and in particular,

to the parents, to find but the types of programs which Teacher Corps should. .
address. : . } - .

a

. There is a phrase in Teacher Corps language called "citizen participation

- skills." This can be finterpreted to mean assisting people in gaining a sense
of life contyrol; in improving their‘sélf-image so they can more easily partici-
pate in the life of their community and their school systém. If Teachet Corps
is able to do that, then when the project is over, Greenville people will be
better able.to deal with state and federal agencies, bureaucrats, university
professors, administrators' (and even local officials) more effectiively and N

comfortably. e \

F

. )

-

The survey was intended .to find out some of the feelings people have about
their own lives, the town they live in and their school. It was intended to
disclose the need for day or foster care, to find out_about the levels of edyca- -
tional attainment in town, about; recreational interests and patterns and about
the need for human services. It was ihtended to get. precise age groupings and
income 'levels. It was also intended, perhaps more importantly,.to establish
-the beginnings of dialogue between community and school--a dialogue which can
be expanded and improved until, it is hoped, school and’community are-4dble to
work and plan together for the welfare of all the citizens without operating at
Cross purposes.

] . ., .
A vote of thanks should be given to the citizens of Greenville for extend-
ing gracious hospitaliti to the volunteers who knocked on doors during the
winter. The willingness of local people to spend an evening .filling odut ques-
tionnaires is algso appreciated. The interest and cooperation of Greenville
.residents has been a.great help in'guiding the work of Teacher Corps during the
project's life span. )

~
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Conducting a Survey
Thirty six people voluntegrad to do ghe door-to-door canvassing. They were
tepresentative of school, staff and community, and included some higb school .
students. The Hospital Auxiliary provided a 1list of neighborhoods broken into = \_

sections for our use. ~ ) .
‘ . s ‘ T )

. We began to survey the week after Thanksgiving and .with ‘interruptions for
Christmas, snow storms, etc., continued until February vacation. We had to ‘have
several "pep' ‘mettinigs bafore and during the campaign to keep everyone going.

Some weren't able to continue; some lost heart part‘way through.: : ‘

In any event, working within the time limits imposed by the Project Steering
- Gounctl, working during-the-dead of winter, and workihg to the limits of -human-d.. oo
- patience ,an ,endurfnce, we ended up Afith a sampling of the whole town as-follows:
there are ‘1,907 people in Greenville, 571 are children, which leaves us with L
1,386 adultg. We interviewed 410 of them or 30%. : ) ' '
There are 638 taxable residences in Greenville. We knocked on 261 doors .
or 412. a?e°good'people of Greenville only refused us 32 ‘times. o
' ' : )l : .

N N




Voluntcers worked on the streets Lﬂd}cated on the map Of course they
didn't get to everyone. Sometimes no one was home. Sometimes ‘the time got
away from them, and, sometimes it was just too cold and snowy to continue.

v

" A}

' Wnat Kind of Answers Di& We Get?

o The best way to present this information is to write down the answers - . .
people gave,.ore after the other. Keep in mind that one person didn't know Do
what other people were saying, so a majority opinion is as impressive here -
ag it would be in an elestion. 'Also keep in mind that these statistics do _
not represent the actual sityation necessarily. They do, however, represent . sy
the way people feel about the situation. Following the angwer to each ques-

« tion you will find my interpretation of the information. You can argue with
my interpretation any time you see me downtown.

/
S The"Questionnaire , ' . ’
The first question had to do with household income. Thirty nine house- = '\
. fioldd (19.92) have income under $4,000; 36 households (18.4%) have incomes ¢ '
. .  between $4,000 and $7,000; 31 households (15.8%) have incomes between $7,000
and $9, 000 and 90 households (45%) have incomes of over $9,000. Sixteen
households told us it was none of our business. It -looks like we're all rich
but wait until you see how many people aye living on those incomes.

v Remember, $4,000 is considered poverty level. We have 14 people (7.2%)
. living alone on $4,000. We have 10 households (5.1%) Where two people live
on $4,000. We have I2 households (6.2%) with three people living on $4,000.
'.We have one household winh five people living on $4,000; we also have two
'households with seven people on $4 000. . -

{ Between $4,000 and\$7 000 we have eight households with’ one perSon, 4

17 households with two ‘people, four households with three people, four house-
holds with four people, and one household with five to six people trying to
get by on $4,000 to $7,000. . A '

In the $7,000 to $9,000 category,,we have six households with one'person;
ten households with two people, eight households with three people, five -
. » families with four people, and two families with five people. Using the same
) poverty level indicator, there-are 15 families in the $7,000 to '$9,000 inco
bracket whose per capita income is lesh than $4,000. uf’

~ There were. 90 families earning more than $§,000 but the figure doésn't
- mean anything since we don't know how much over $9,000 and therefore can't
get ag’'per capita rate. We can ‘draw this conclusion, 0f the 225 hotseholds
‘ . answering the question, almost 38% are below $4,000 per capita income per
Sy Y@BEa... Thim translates to_about 80 _households out of every 200 households *
' "' - which are having a difficult time financially. - )

NThe next ree or four questions were an attempt to find out 1f there ®»
were candidates’ for day care or foster care in Greenville. In 94 households
- (43%) all adults work. Children live in 1I1 households (49.2%). This indicates
that there is a need for a good system of day .care or after-school care for our
children. To quote from a paper by Teacher Corps interns Judy Sanborn and Dan
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IndYvidual Kﬁﬁwefs:e

‘agencies can ease the burden of providing services to the community.

. ) ) LT L. : . - ! .
Rynberg, working parents hire babysitters from friends and- relaticns. The
lochl nursery school provides the.only forma] pre-schgol edication program.
It reaches approximately- 20 children, ages three to five, each year. It is -~
open from 9:00 to 11:00 a.m., Tuesday through Friday. The nursery school . °
girector fears that many of the children are not reached by her program. For
working parents, the nursery sChopl does little.to solve the problem of pro-
«viding care all ‘the other hours the parent is away at‘work., In additionm, ,)
transportation to and from nursery school creates another problem.

Eleven and eight tenths percent (11.8%) of the Greenville residents -sur-
veyed'do not own a car and 9.9% of the households have neither telephone nor
€.B. It is often said that people in Greenville are apathetic. These statis-—
tics extrapolated over the entire town mean that about 300 pecple either lack
transportation or are lacking in communication tools. Informal surveying sug-

. gests that 'some of our people don't read well enough to keep themselves aware

of meetings or local events, which may also explain what is interpreted as a
"don't care" attitude. - - '

'S

Two hundred and two feel that .their héﬁsehold.lighting.is adequate and

" 13 feel it 1s inadequate. One hundred and eighty nine people feel they have

sufficient workspace and 21 feel they don't. Two hundred and thirteen house-

. holds have indoor plumbipg and two don't. Twenty one families use wood heat,

121 use some other form &hd 74 use a tombination of heating sources.  These
four questions were asked by way of discovering whether or not information .
should go to the community in these four areas. Work space_(ramodeling) and |
energy conservation seem to be the two subjects that pgople would be interested
dn. Fire safety and:wood stove operating informition might be a good idea, too.
We got this information from ten households in Pritham Park, 37 households
in‘shé'Mill area and' 175 households elsevhere in town. ¢ . v

o N, .

)

rd
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Two hundred and seventy ffvewof'the people answering were born in the state

of Maine; 21.9% of them are 63 years of age and over, 41.5% are between the ages

of 33 and 63 and the remaining 36.6% are between the ages of 18 and 32.. These -
age groupings are of interest. If 21.9% are 63 years ol and up, and 36.6% are
32 or younger, the following conclusions might be drawn. When people reach re-
tirement ‘age, it could be,agreeg that thdy woyld like to relax, not work quite

so hard, not be on quite so many committees. It is our vpinion (and experience)
that between the ages of 19 and 32 most people are either raising Cain or rais-
ing babies. They-are not sitting on aBoards of Directors, running for T office
or running businesses. Greenville faces the problem that only 41,5% abeut

" 565 members of the adult population is in the middle-age category that ‘tradi-

tionglly do%s these things. Since this middle-age.group probably manages the

‘businesses, provides the gervices, runs the families and sp.on for the other

1,332 citizens plus the 7,500 seasonal residents and the thousadds of tourists,
it becomes understandable that we have trouble getting volunteers for charity
york,\getting pedple out to meetings or participating in civic affairs. Perhaps
soma of the older people will hold on-a little 19nger (as gome of them unqueg-
tionably are already doing) and perhaps we really can encourage some young people
to get ‘involved. Parhaps we shouldn't feel quite so uncomfortable abqut using
outside agencies' money; firstly, because that's our own money in the-'first
place, and secondly, because when there isn't enough time or energy available

on the part of the townspeople, locally adminigtéred programs from outside

P

L] K . B . ¥
[ M . . [N . 4

8




-

’ . 4

Sa-rd .
A *

,.;§£$enty four ‘and six tentha'percéhg'(74.6z) of'iﬁe'people-questioned S
have 1ived {n Gregenville for .15 years.or more and 367 of them. live here year

roudq.{grhe overwhelming. majority (92%) likeﬁit_here. Fqrty one poeple.out TN
of thode; answering don't+like Greenville and “‘gome of those had mixed feelings :
X about it. The restylike_g}ving in Greenville for :the following readons: o '

1+ 44 because their family is’ here and 1t's“home; 42 because they like small
towns; six-say it is safer hdre than elsewheréj 85 because they like the out-
_ doors, the changing seasons, the scemery; six people like the school system;
37 like Greenville because it ;is quiet and peaceful; 11 like it because their
ﬁ work is here; and 71 1like it because of the €riendly people. . t
.Fifty six and six tenths percent (56.6%) of the people questioned were
‘elucated right here in Greenville; 12.7% only got as far as the eighth grade;
17%. did not complete high school. However, 71% did finish high school and '
- almost half of them went on to higher educatiod. Of the people who didn't
' complete high school, 40 of them got jobs, 10 of them got pregnant, 17 got. .
bored, 32 had other reasons and 12 said it was none of our business. What
conclusions can we draw from this? Twelve and seven tenths percent-of our
people only got as far as the eighth grade, which on a town prulation level
ght)mean as many as 180 adults. Liféracy Volunteers of America state that
pexple who have been unable to go beyoq? the eighth grade may have trouble
reading well enough to get by, in today's world .of complicated forms and in- g
creased technology. They may not be able to read well enough to take advan-
tage of our Adult Education program. Seventeen percent of our people did not
graduate from high school, which on a town-wide basis would be about 255
 people. Adult Education is picking up some of these. Teacher Gorps has
. - trained tutors to assist adults in improving their réading skills, "If you
. ¥ know someone who might need a tutor, get in touch with Adult Education at the -
high school, and -we'll .try to help. Since the townspeople feel that edg;aqion
is.importaf‘ improving job opportunities (these statistics'will be along
~ shortly) we d to try to increase the educational options, éspecially for -«
those who were unablé t5 finish theiy twelve years of schqbling;

/

Working conditions are the most important consideration for Greenville
people, with good wages coming in second. *Feeling important and being your
own boss were very low on the scale. People defined 4 good job: as:” Wages
(93 people wrote this down); working conditions (43 people); interesting,
fulfilling\(AS Peoplq; steady work, with advancement’ (9 people); working in
the woods. The mill and Scott Paper came next with 38 people, clerking in
office or store (19); working at the school or hospital((25). Self employ-
‘ment came next, followed by working for the town, the bank, the railroad.

Then came specific jobs like caretaking, plumbing, carpentry, homemaking,
mechanics, shoe repair, piloting, working at theé ski area. Some people opted \\
4 for retiremens, preferably gs a millionaire, and one wag would like_to be
RV resident Deity. Six peopl¢ expressed the opinion that there were no good» -
T ~ Jobs' for women; 37 péqgple say there are no good jobs at all An_Greenville;' '
A (y . ¥ B
. . The Géét’maj rity feel that book learning is important in geeting and
. keeping a_good job‘(286 out of 377). Forty percent of those questioned feel
that ,there 18 no hope of a better job;, 57.7% feel they: don't earn enough money,
but 4235% feel they db. Fifty percent of the people feel'that they don't have.
any way of making changes ot improvements or at least dre not gure how to go
. about it. For instance, when asked how they could get a better job ia the * .
~ next five years, 55 people replied educdtion’ or training, 40 people: ‘would
make contatts locally, 35 people feel they they would have to tmove and 26
. pfople felt that they could improve by applying_th%mselvea., Two, people felt




!

-

' that-their experience would work'{; their faver and six were retired and weren't

: worrigd about ‘jobs, Very aignificantly, -223 questionnaires held no answer at
all, which suggests that tH@!plpeople don't really know what they can do, or if
they can’do anything, to improve their work situation. o '

Most people, given some‘spare‘tfﬁe, would read, followed by those who would
watch TV. " Only 13X are interested in games--indoor or outdoor; 14% are)interesated
* 1in concerts or.theatre; 21% would visit friends; 24% would hunt or fish and 67%

. told us to bug off--which doesn't add up to 100%, but some people didn't answer
;, the question. ‘ ’ ' ' :

Twenty one percent (21%) of our people speak another language; 19%.can read | .

it, too; and, as you would suspect, in the majority of these cases, the language
1s French.. Through the computer, we ran 17 cross—teferences on people who prefer
to speak French, to get their opinions on other questions and discovered that

our Frentch residents express just about the same dpinion as those of.us who are
not French!: ' ' _ :

Y

Nearly 80% of the people questioned feel that we have a drug and alcohol
Problem in Greenville. (This mayesnot be absolq;ely true, but it is what people -
think'is ‘true.) Actually in a survey done this year, it wgs discovered that
liquor licences issued in town amounts to one,'license for every 138 adults., It

~could .be argued that this is because we are 'a tourist area-—except that ‘not too
" many establishments with licenges close ‘their doors off-season. Greenville people
- would mos’t 1likely support\sq&e kind of drug/alcohol rehabilitation program,

+  One hundred and seventy four out of 377 pepple couldn't namespolitical or
financial leaders in town. The people who did answer wrote down 757 names of
people and-organizations.- Interestingly enough, out of 757 names, only' geven
times were women mentioned. One hundred and sigty four people feel that they
have access to those people, but 98 people don't. One hundred and five people
say they can céntact local leadetrs personally or go to the town office; 40 people
"would call them on the phone{ one person would write; one use CB and 12 would g0.
to selectmen's meetings or town meetings; 15 wrote down that it doesn't do any
good to congact them,- Unfortunately, 235 people didn't answer the question, whigh

s+ ° 8usgests that they dop't know how to contact local officials br ,are reluctant to

* reveal their contacts. T : )

>

Ag- far as education goes,.118 people feel that academics peed &mprovament
in-the Elementary school, 124% feel improvement is necessary in Junior High aca-
demics, and 150 feel that- way about:the High schoog. Extracurricular activities,

_the physical plant and community service are low priority.

The majority of people feel that -Greenville needs jobs more than any'thing,
_with services, and gooQg following. * o
\ When peoplé were asked. to co&ment about the totm, most of them went to the
trouble.of writing their opinions. Fifty>two people wrote very positive comments,
The major concern was for Jobs or new industry. Next in line was the sewage
problem. Apathy and the welfare mentality were next, with town management or "
laddership follo&ing. Recreation for yd%ng people is a concgrn for some peoplq.
Other conditions' memtioned were high taxes, a lack of human ervices, lack of
cultural opportunities, the high cost of .1{ving, lack of entertainment facilities
(otheg than bars), the crime rate, lack of competitive store‘, health facilities
and services, the cost of schools, jobs for women, ecology, housing, public infor-
mation vehicles, day caré and a car wash. . 7 v v
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. The following concerns were expressed about the school: 50 people
.o think our school gystem is great, 29 feel there 18 not enough discipline,,
- .23 object to the sign-out privilege, 17 are concerned about scheduling--is
the kids' time béing used effectively, 16 people want to get "back to basics,"
12 people had something to say. about teachers, both good‘and bad. At least
20 other subjects were mentioned with the townspeople taking the time to be
\\ quite specific either fn their praise or in their criticism of school matters.

~ Detalls of citizens” concerns about town and school have been hent to
the Board of Selectmen, to the SAD#2 School Board and Administrators for
thelir use.

- " Questionnnaires concennihg éhiS'information were filled out Sy”lA people .
from Pritham Park, 48 people from the milly and 315 people from other areas
in town. " >

»

Crosarrefer%Fce Questions and Answers _ T : . l -

»

~ In cross g one que tiqnfagainst another, the following information came
out: younger\people havé had more opportunity than older people for education;
people in the 348 xo 62 age bracket have little hope,of gettihg a better job
than they have present; middle-age people feel less in control of their own
"1ives than young people; people from 19 to 32 years old feel more strongly i

' than do older people that we have an alcohol and drug pgoblem; senior citizens,
at least the ones’answering their questionnatre, seem tq.be out of tduch ok
to have lost inferest in the political and financial-leddership in town, and

. " as the age groups get. younger, they seem to feel better able to get in touch
with that lsgdership: Also younger peoplg express the need for goods and . o
services more

urgently. And thete.is a marked increase in the need for jobs
by younger respondénts. Y

¢ L Two hundreé and sixty six people questioned have lived here 15 Yyears or more,.

with 170 of them living heres all their Iives. We do have a significant number

of 19 to 3%_year olds who have maved here recently. Fewer people who have lived

. hefre a long time went to post-ggcondary sthqpl,'than thdse who have moved here

recently, If you havae lived here for 10- years or less, you feel pretty sure you
an get a better job. If you've lived here all your Iife, you feel pretty sure -
Ou can get a better.job. Beople who have lived here 15 to 20 years tend to '
feel just the opposite. Thesonly majotity that feels they earn enough money are
the people 19 to 32 years old. About 2/3 of the people aren't sure whether they
control their own lives, with those who have moved in recently being more sure

.~ than those who have been here a whilé. People who have lived here 10 years" and
‘ 20 years ‘either haven't been keeping up,with things or don't care, because they
. couldn’t or wouldn't write the names of people and organizations who run the

to¥m. _ ) . * CS
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' So--did we find out anything useful? Here are the questions we asked our-.
“ . selvee before we te up the survey: 1) Are the locgl people able §o control
*  what happens to t and' their money? 2) What is the general opinion of the
town and thé school? 3) Do we need day gare, human services, different. types
. of recreation? 4) » Do we have enough people to support, the business and the ,
orggnizations of the town or is their attityde siuch that they don't want to be
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e Here's what the people say. They need better jobs. A 1ot of people don't
feel there's Yuch hope of getting one. More:than half feel they don't earn
enough money.  Half of the people feel there isn't much they can do to improve

thetr«lives.. Almost half of the people didn't state the names of the people
who run the towm. 5

(Detailed information has gone to the Town Manager and Board of Selectmkn

- who are always trydng to do something abeut employment anyway. The rest of us

' should” put on our thinking caps and figure some way of making improvements in
the job market.) Pt

People 1ike Greenville and are glad to be living here, for all the reasons,
given previously. As far as ‘the school .i1s concerned, academics are the.prime
--worty of the townspeople. Book learning is considered very important and (as

yQu can see from the answers to 'How to get a better job") most people think .
education is the best way . /

. Looking- back throygh these pages, there is ‘reason enough tb push for day
and foster care centers. - . -

Most of the townspeople felt we did not need human services in town, though
‘the pércentage expressing the need gets larger as the age of th€ respondent is
less. Most of the townspeople feel we have drug and alcohol problems in town.
We put these answers together because they don't really provide factual proof of
whether or not there is a need for services or _whether or not drug and alcohol

. problems exist. The answers only show that the townspeople might not support.a
human services program and might be in favor of drug and alcohol programs. |
‘- ¢
‘Recreational interests lean most strongly in the direction of reading.
- Perhaps we should look toward 'more support for our town library as well as the

school library. .
. . L

We don't have quite enough people to do. the work of the town. (I temember
hearing a prominent citizen express this opinion at a Town Meeting a year or- so
agd.) Forty one and five tenths percent (41:5%) of the town's adults works out
.to about 565 people—to run the businesses, run for offices, -manage the tourist
trade, provide the'services, run the*school. About 300 people do ‘without tele-
phones, CB's or cars, so they may be out of touch, or aqut of transportation.
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*For the Future g e

The Teacher Corps Project ends on June 30, 1979. One of the useful results\\

of that project has been the linking of the town of Greenville with outside
agencies. Attemgta are being made to get funds for.a Drug and Alcohol Abuse
Preventioh Program which would use our Cable TV equiphent to work with parents
and children in eliminating the causes of substance abuse.- '

.

-

A committee of townspeople will be meeting with the SAD#2 Science Curriculum
“Committee to- develop health -and- sex. ad;catidh.for the .school.. .

L

" Applications are being requested from the /Department of Commerce and from °
.varilous private foundations to support our Vgcational Education Cable TV program:
and possibly expand our television or radio ommunications system in, town.

. Officers at the University cqmpueea all over, the state are in contact with
Greenville school to provide services to the town. vy
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. The Cooperativu Extension . offico in Dover-Foxcroft ‘has volunteerod to .
+., assist townspaople in leadership training and energy conservation.' That o, "
netwotk of national information and resources is again avqilable to us, " Vo

-0 . 7 ~
v’ The Office of Economic Developmeht in Dover-Foxcroft will assist Gxeen-

ville in developing ideas for new small buainesees . . - -
fn,

L)

The St&te Department of. Educatign in Augusta will be sending ‘odr Green-

ville cooks to schocl 1in Orono this summer and will be testing recipes in dur
school kitchen < , . :

Townspeople at all levels are more aware of the resources we have righit :
here, through our own towm office, our achool, and organizations\like the. !
Moosehead Historical.Society, Kiwanis, the Chamber of Commerce, the Wilderw ‘”..
_ness Association, and Moosehead Associates, to ngme only a few :

\
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CETA representatives come to Greenville on a weekly basis to help yout
and adults get into the job market. Vocational Rehabilitation personnel
are coming to town to meet ,with their clients and help in the re-training o

adults. Soclety Security is doing business over the phone with clients in |
Greenville. . . N
. . ]
~ The best pert of all this is- that these-.agencies age already paid for
out of our tax dollars. They can be made availaple to us-through a phone k R
callk or a postage stamp. They know we're out«here and that we'll kick 1if we:
don't get the services they were organized to deliver '
!
3 \ In an article*called '"Rural" Development and Rural Communities of the
Future" .Earl Heady mentions three kinds of rural communities. The "endowed:
community" 1s in a good location close to urban centers, has transportation ‘
facilities which make it easy to market items and can hope for industraliza- '
tion by outside firms and capital inflow.  Then there are the 'purely agri- = -
cultural cofmunities" which would require a lot of outside intervention from '
government. Greenville, I think, falls into the third category, "the boot-
strap community' which develops through the imagination of local people, T
. local capital and local initiative. I rather like the notion of usimg the
outside agencies in such a wdy as to fit our own plans, but of depending on
ourselves to do the developing of the community. In two years experience-
working in Greenville, I've learged one thing. There are lots of good,
solid people among our 1,907 souls and by getting together as a community,
it won't t#ked much to get Greenville going! ~
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Chris Babbidge

Linda Bliss

.Faye Booker

Madeliné;Burnham

Lorie -Cartwright

Betty Crépdall

Eva Davig s
Jeff Delk“

Kathleen Ffckett

Jde& Hanson -

Bernard Keenan
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put into circulating the needs assehsment: '

Dicg Malo -
lBegsy Mq;lvein(
Nellie Mbrrel&
Joan Oddy

Nan Pelletier

Ron Pelletier

Virginia Pelletier

Dan Rynberg
Judy Sanborn
JFran Trefts .

- Barbara Walden

Rosalie Wortman
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- . A speclal thanks to the following people for the great -effort they v
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77 .1 GREENVILLE, MAINE, GOMMUNITY NEEDS ASSESSMENT
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‘i ' . Leonard ?. 811337 Ph.D.
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In the late fall of 1977 the Univeraity of Maine at Farmington/SAD#2
Teacher Corp# Project conducted a gommunity needs pssessment in Greenville,
Maine. Greenville is an isolAted rural community /in northern Maine’%ith a
population of about 1,900 peySOnaf‘ It is nestled/in the mpuntains at the. .
foot of fifty mile long Moosehaad Lake. The regjon is hei‘ ly wooded with
most of the land owned and yorked by large paper’ companies.| As a result of
this, a large part of the population is, ewfployed 1in woods and woods related .
‘occupations. The lake and/the nearby Squaw Moyntain,ski resdwé-combined -
with the vast wooded area ‘make Greenville an all year racreation area. This
role, however, has been sbmewhat limited by the"difficulty of access to ‘the
area which is seventy miles away from the nearest interstate highway with no
public transportation with the exception of ¢ne passenger train going each

v way .between Montreal, Quebec and 'St.Johns, New Brunswick which passes through
S the town between one and thpee-q‘clock in the morning. . :
. | P

Gteenville has a KfQ/elementary school énd a 7-12 Junior-Senior High
Scheol wirfch serve the town and outlying areas. In addition, a ohe room K-4

school serves the town of Shirley, some seven miles away. After‘fourth'grade
students in this school are byjissed to Greenville.

-

Method o L
¢ . . :
-~ 'A‘;hree part instrument was designed to gather needed data. This was a

questionnaire containing both multiple choice and open ended items. Parts A
_ and C requested informatiofi about the entire household as a wholé and was
\ answered by the person ideptified by the household members as the 'head."
Part B requested information about individuals and was filled out by each
adult member of the,hoqge old.
c .

The instruments werq petsonally brought to respondents' homes by volunteer
"interviewers" who explajned the purpose of the survey and stood by to answer
any clarifying questions/while respondents filled out the instruments. On
complation of parts A and C by the head of the household the ‘volunteer signed
and presented to the regpondent a statement of confidentiality. Parts A and

C were then: gealed in a plain white envelope to assure confidentiality.
. v

' Vo@hntaers'wore drawn from all'parts of the Greenville community and were
given,a two hour training session. In groups of two they were assigned speci~

% - fic areas of the town to survey after underg?ing a two hour orientation sesg@ona
" Resultg
Part s -’ - | |
. | Two hundred twenty three hou;eholds completed Part A, Of the 215 house-

holds- responding to the item dealing with the adequacy of lighting in the home,

202 (942) reported having adequate lighting. Thirteen (62) reported inade- '’

quate lighting. » ‘ ‘ , |

Of the 210 households responding to the item on workspace, 189 (90%) re~

. ported that workspace was available in thair homes, while 21 (10%) reported -
that workspace was unavailable. . . 4
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" Two hundred thirteen (99.12) of the 215 households responding reported -

‘having indoor plulbing, with two (0.9%) nging'bucdoor plumbing. .
. \ I 4 Y . . N L]

-

. Of the 216 households responding to this item, 21 (9.7%) heat exclﬁsively
with wood, 121 (56X) heat exclusively with a fuel other /than wood (probably
petroleum products such as fuel oil or kerosene) and 74 .(34!3%) use wood and
another fuel for heating purposes. o . '

I
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) One hundred ¢ighty 613ht’(87.423 of the reporting-households have at
least one telephone, while 12.6% Yveport having no telephong. . '

_ 0f the 200 responding households, 36 (18%) were equipped with citizen's
band base radios, while 164 (82%) reported having none. The high number of . ~
non-responges (20) may be explained bf noting that six of these came from resi-
dents of Pritham Park (a development for semior citizens). This cofstituted
75X of Pritham Park sample and there is reason to suspect that some .of these
people were not wware of what a C.B. base was. S . .
, | .

Lreenville has historically and informally been divided Jdnto three sec- .
tions.- These are: 1) the "village" which contains the central business ,

distyict; 2) the "junctkon" which 1s the north end of the town and contains

the railroad :statipon; and 3) the "mill" which was the ‘site of a now gone lumber
mill..hThis area cory; s families on the lower end of the socloeconomic scale

of the town, In thf last ' few years a fourth informal subdivision has developed
with, the opening of Pritham%?ark, a housing development. for senior citizens.

Of the 223 households responding, eight (3.6%) were §rom Pritham Park, 36 (16.1%)
were from the Mill, and 179 (80.3%) were from the Village or ‘the Junction areas.

The following cross-tabulations were executed, based on hypotheses concern=~
ing relationships between variables: » ' g
* 1% Telephone by C.B. -
2) Section of town by lighting.
3) Section of town by workspace.
4) Section of town by plumbing.
5) Section of town by heating.
6) Section of town by telephone. .
7) Section of town by C.B.

Of the- 199 households;which responded to both the C.B. and telephone items,
22 (11%)' reported having neither”a telephone nor a C.B. base unit.
- N
. There were no associations between*ﬁhe section of town a household was in
and the reported adequacy of lighting, availability of workspace, type of plumb-
ing, 'qr presence of a C.B. base.’

Households in the Mill. significantly less likely to burn wood than those '
in other parts of town (277B% vs. 45.4%). Househelds in the Village and Junction
areas were significantly more likely to use wood and other fuel in combination "
(36.3%) than were households in the Mill (%?Z),or Pritham Park (0%).

Households in the Mill are more likely not to have a telephone (25%) than
households sttuated in ‘any of the other parts of town (15.2%). N

1 te 5
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rge hundred seventy sevén persons Eompleted«Section B, Table~l pre-.

sents/a frequancy distribution of.birthdates of the people responding to the
- questiofnaire: v : N Co .

Table 1 e ~
- . ot » \
‘ Distribution of ﬁeapon ents by Date of'B;rﬁh : ) ‘
YA . : ' . ' Cumulative © . .
Bir:? Year Frequency Percent = Percent ,
L . Befofe 1900 * 10 C2.1 c2.0
f - 1900-1915 72 19.3 21,9 ¢
. 1918-1930 75 20.1 42.0 -
’1931-1945 . 80 7o21.4 _ 63.4
1946~1959 137 36.5 ~__.100.0

Forty one and a.half percent of the respondents wer& between 32 and 62 §ears
of age. These cah be considered the prime working years. People of these
ages may be more likeiy to be locked into an occupation than younger workers.
It is also interesting to note that over one third of the respondents were

batween the ages of 18 and 32. During this period career decisions are more
lkely to be made. : o ’

Tﬁo-huhdred”SeVenty five (73.7%) of the 373 persons responding were born

in the State gf-Maine. . .
'° Table 2 '‘presents the frequency distribution of responses to the-question

requesting. information on the number of years a respondent had lived intGreenf
Villec 3 ‘ ! '

: ' Table 2 . IR |

- __Length of Redidency ih,Greeqville ' . '

Years " .1Frequenéy -Percent
.. ALl my 1ife 171 45,7 |
. Over 20 years 70 18.7 ) )
G 16 - 20 years 26 7.0 . S
7 : 1K= 15 years - 12 3.2
6 - 10 years 19 5.1 @
5 years or less - 76 20.3 .

"The shapg of the distribution is interesting in that 64.4% of the resi-

" dents are lifelong residents or have lived in pown over twenty years and 20.32.
have lived in town five yearg or less. The group having lived in Greenville
between six and twenty years accounts for .only 15.3% of the sample, and it may
be useful to see whdt 1¢ causing this phenomenon. Is there a group of young
people who leave town and later return, or is Greenville experiencing an influx
of nmew hlood? 1In either case, what 18 the reason for this?

Of the 374 persons responding to the item, 367 (98.1%) were year-round
Greenville residents, while 7 (1.9%) were seasonal residents. The fact that
'this survey was done during the period from November through January probably
influenced this. During the summer months a larger seasonal population could
.probably be expected. , 0

¥’ 16




* . Greenville, while 29 (8.0%) do ot.

. \ N . . . . . : o
Of the 364 persons responding, 335 (92.0%) report that they like living dn
' o

..

\

Two hundred eleven (56.6%) of the 373 persons responding réported that they
had been educated in Greenville. The high percentage of persons educated outside °
of .Greenville speaks'to e fluidity of the population since- the number of people ~
.in town has remained fairly constant over the past 30 years. It may also be in-
dicative of theq variety of experiencgs that may exist in‘'the community. )
" Table 3 shows the frequency distribution of the level of formal sghooling of
the individuals in the sample.> . - : ’ TN

- Table 3 . F , !
Length of Schboling _ .
., Cymulative ,
Years Frequency Percen;_ ”Percent”“”‘f"~
0-8 47 21.7 ° ° 2.7 |
9 - 11 : : 63 17.0 29.7 f
Beyond 13 117 " 31.6 . 100.0

The 70.2% of sampled residents who finished high school 138 particularly high
‘for a town as geographically remote and having the “socioeconomit' characteristics
of Greenville. Cross-tabulation showed a significant association between age and
level of formal education., Younger persons were more likely, to have achieved
higher levels of formal education than were older people. -

_ - Table 4 shows the frequencies and percenfs of the 110 persons who dropbed
out of school before finishing high school who indicated having dropped out for
the reasons cited..

Table 4 - ' !
A . . V N "
o _Reasons for School Dropout .- - g
\ , - )
A
Reason Frequency Percent
: Y, .
Job opportunity. A 40 ’ 36.4
- Pregnancy ) ' 10 9.0 \
Bored , < 17 15.4 .
. Other 32 29,1 -
None of your gosh darn business: 12 10.9

*r.

Whilé quitting school in orker to take employment seems to be the most fre-
quent reason for a person's quitting school, it could be valuable to' investigate
the reasons subsumed under the category "other." '

A

e A 'Table 5 | ‘ . e
| Occupations of Respondents R |
Type Frequency Percent ' ’
Manual ' 28 " 9.0 ‘
Clerical - 33 10.6
Professional 34 10.9

Other . . 217 69.6 :




L " The high frequency of "other".ihdicatgs;thag a number pf~§dditiona1 .
categories’would have been appropriate. Certainly "seérvice" and "homemaker"

. would have heep useful categories in a community such as Greenville. .
: . -Reﬁpondents Vgre asked to chéck attiib'tes'they felt we;e'pfesentvin a : .. :
« \ ., good jobT Table 6 indicates these.. responses. ’ . . S
. IR . : : Lo .
e T - Table 6 o ‘ ‘ s
» R } . . . . ) i \
oo S Attributes of a Good Job o 1y
. Attribute Freqﬁbncy Percent .
T 2 ..
X ' Money L] , f,. 186 - 4\9..3“ ' . ' . P
* ' " . Working conditior® 232 61:5 v, ‘ .
. S ' Feeling important .71 18.8 , K " >
' .. . —2¢ting own boss 95 25.2 oot~

. It 1s noteworthy that ‘respondents seemed to feel that the physical attri- .~
\ .btfes of a job were often more important than the emotional attributes.
> . -

v

Of the 354 berssns responding, 286 (80.8%) said.they felt that ”bbok learn-
< ing" was important. . (\ . ‘

.
[y

One hundred twenty five (42.2%) of the 294 persons responding felt that
they could get a bggﬁeg job in the next five years if they wanted to. One hun-
dred seven (28.4%) felt they cquld not. What is particularly nateworthy here
is that 111 persons (29.4%) did not answer the question. Whether thase people
actually were not sure whether or not they had any job mobility or felt locked
. in their jobs but would not answer in order to protect self-eésteem cannot be
. determined from this survey. 1In any case, this response pattern may have some- \\\J v
thing to say about the perceived level of life control of .the members of this
- sample. Cross-tabulation shoys a very strong association between age and hope

of a better job, with younger people much more certain that they could get a
better job than older persons. - . o , Ty |
N Of the 22‘_personé responding, 125 (33.2%) reported feeling th;%, hey

earned enough money. One hundred sixty nine (44.8%) reported they did
while 81 (21.5%) did not answer the question. Again, the high proportio
omitted answers could bear some investigating. Here, cross-tabulation shows nb .
association between feelings of adequacy of money earned and age. Neither were
there significant associations between this variable and the number of years a

ﬁers?( lived in Greenville or a person's perceived-job mobility. - \

"An attampt was made to obtain an idea of respondents' general perceptions
of 1ife contyol by asking, "Do you feel you can control the amount of money ;
‘you have, the way you live and the takes you pay, etc.?" Of the 344 persons
responding 169 (49.1%) reported that they felt they had this comtrol, “93 (27%)
felt they did not, and 82:(23.8%) reported that they were unsure. The number , i
of 'omitted responses should be noted since 33 respondents (8.8% of the total
sample of 377 subjects) chose not to’answer. Cross-tabulation reveals a moderate
level of association between this variable and age. Younger people seem to be
less certain about the extent of their.control (are more likely to respond
"maybe") than older people. Also, while the percent of respondents replying
"yes" remains relatively constant across age, the response "no" increases as age

¢ ‘-
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\ incrgaaes: If one' could be gertain one was dealing with the same pofulation
"a@;oss ages, it would be tempting to speculate that gs. people who aré.not suré

. 2 J §et older they begin to realize they have little or no control over the items .
- mentioned in the question. v b o . h -
. ' v O : e - \
. o« Interviewees were asked to ,choose a leisure activity from among a list of

eight which théy would probably indulge in if they had two hours of free time.
Table 7 presents the responses to this question. e -

| , \ ;
" Prefetred Leisure T;me'Activities- - C " ,;//
' o, - Percent of -
Activity ' Frequency Total Sample
Wwatch T, V. o o102 T N 271 . '
Read sopething ' .o+ 14 40.8 L
"Play gf indoor game 52 v 13.8 . ’ . :
s . __Piay .;an,._out-.d.oo'r.-.g.ame,.,,..,_ . “_ e R r— _49 e '..u.1.3....0N..w..:_,-,....-_-.w_—.....w-- et 4 e s e sre s e 2o
- .Go to a concert or play * .. 53 14.1 ‘
>  Have a drink and visit my friends .81 . - 21.5
y Go hunting or fishing 9 . 24.9
] None of vour g8sh darn business 24 6.4

Percents sum to over 100% because some respondents chose more -than Lne
. activity. It is noteyorthy that reading places so high (far and away the most’

popular activity).' The Town of Greenvil 2 has only a 11 public library
which is open only a few hours per week.te&be high schogl library is larger * °

and opef more often. It might be useful to investigade the nature of this ¢

leisure reading, the amount bf use the public library receives, and the amount -

. 0f-use the -school library receives from non-students and nonféthool people.

. - . . . Rl

Of the 371 persons respoapihg, 80, (21.6%) report that they speak a lan-.
guage other than English. O0f"363 respondents, 69 (19%) report that they read ‘
another lj%guage. .0f 208 persons responding»37v(l7.8%) report that they prefer:
French as /the language’ to use, 156 (75%) prefer English, and 15 «7.2%) prefer a
language Besides French or English. These results, however, are open to some
question since 169 persons (44.82 of the total sample of 377) failed to respond
1. This may have been due to the posqibly ambiguous wording of
the item: '"Whi anguage do you like best?" or the lack of response may have
been due to the sehsitivity of th question in an area where the Anglophone-
Francophone dichotomy may still be a real, but unspoken (no pun

intended!) issue. A glance at the frgyquency distributions shows that the num- {
p ber of bilingual persons (80) 1s not sufficient to make up the number of no,
’ response persons (169) especially when 52 persons report preferring a non-English
language, in any case. Cross-tabulation of language preference by all other o

variables yields only one significant association at the p = .05 level. [People
who report speaking French as their preferred language are more likely to have
reported never having voted than are people who indicated that English or a
language other than English or French was their preferred language. Even this
assoclation should be looked at guardedly since 17 tests of association were per- -
. formed and .85 "significant" results could be expected due to chance at the
p = 105 level. This result could vaery likely be a result of Type I error. In
any case, there does not seem to be much evidence of the Francophone population
» of Greenville being much'of a distinct group as far as the characteristics
‘axamined by this survey were concerned.

i
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Of ‘those reaponding 236»(77 6%) felt, that there was an alcohol problem
in Greenville. Two hundred thirty three (79 8%) of those responding felt thexe *
was a drug problem. In both thése items dealing with substance abuse a con- .
siderable number of persons refraiged froh apswering -the item (19°%3% of the )

'total sample for alcohol-and 22.5% f?t drug§§ It would have béden useful to °

' forke a response or to include a way. to have people who felt they did not
have enough infib rmation to say to indicate’this. .It 1is important to know
whether -a lack response indicates lack of knowledge or an unwillingness‘

. to respont. CrossMabula ion indicated that persons above the age of 77 are
considerably less lﬁkely'to pefceive Greenville as having an alcohol problem '
‘with other persons. being relatiVely constant in their perceptions that such
a problem exists.’ Of some ‘note may be the fact that pe%éons in thé 47 to 61 =
year range are  somewhat less likely to perceive alcohol

_age groups. The difference may be due to ssmpling, but it~may bear further
inwvestigation. - Loe .
p o (

. /
-2 Cross- tabulation of perception of a drug problem by'age also shows the -
77 and older age group less concerned (16.7% perceive such a problem) while
younger person$ are more likely erceive 4 dru oblem. Here, howevdr, _
" .the group most concerned is that b tween the ageg/0f>32 and 46 (92.6%) perceive
' a problem while the. youngest group, 18 to: 31 pepkteive less of a problem (73.9%).

The 47-61 and 62-76 groups come in at 837 and §3.3% respectively perceivipg-a _
problem. It mi%Et be useful to speculate that” the most concerned group‘ig

the lowet elementary gra

v

composed of persbns who\§:; most, likely to have children in the schools a

]

There were no signighbant associations between perceived substange abuse
and the length of time respondents lived in Greenville or the type- ogfiob they
held, ’ : . . ‘ : - o
. o+ S * :
Of the 336 persons responding, 45 «(13.4%) reported.having never-voted,ﬁ\\
i
Interviewees Were asked to list the financial and political leaders in
Greenville. One hundred seventy fiﬁr (46.6%) of the respondents were un- v .
- willing or utiable to list anyone. “Cross-tabulation showed no significant
" associations between .a respondent's willingness or ability to identify leaders
and theilr ages or length of residency in Greend&lle , o
W ¥ s
Interviewees were then;asked if they felt that they could.'"get at"-com-
munitly leaders if -they wished to have changes made. Of the 262 persons re-
sponding, 164 (62,6%) fslt they could. However, 115 persons- (30.5%) of the
“total Sample of 377 érsons did not respond to’ this .item. A category labeled
"I don't know'" might"- thé been useful here to determine 1f ‘this nearly one
third 3f the sample wera. uﬁhilling or unable to respond. Again, cross-
tabulation showed no associations by age or length of residency.

In the area of their perceptions of the public schools, respondents
were asked to indicate the areas and grade levels where they felt the schools
‘heed improvement. Table 8£summarizes these responses.

) . ' . » ' ' d

, s a problem (72. 77) R
. than those in the 18 to 31 (80%), 32 to 46 (82.4%), and 62 to 76 (82%) year™ '




v ‘ .' ' _"Table 8 ’
- : S . Besponses - School Improvement
. oo - L 4 ’ . .
" Area . « vElemeatary'(Z) < Jr.H.8. (%) High School’ (%)
? . S ) ' )
_ Academics - , .- 118 (31.3) "124 (32,9 . 150, (39.8)
Extra-‘curriqular ' o35 (T - <37 (.9.8) & 47 (12.5%)
., Physical Plant = . _ .32 ( 8.5)- 28 ( 7.4) - 38 (10.1)
) Services to community . 33'(C8,8) "' © 38 (10.1) 62 (16.4) -
. ) PR : —— ; - >
.(-"\ ahy

In general, peéple in thig'sumﬁ%é Seemﬂsacisfied with their schoolgt although
there_éeems'QO be some perceived need for improvement in academics in all grdde
levels. It would geem important to determine the exact nature of of this dis-

content voiced by about-:one third of the pepulation and to see how the school
could respond to this. - ‘ )

e

«Finally in this “section, respon¥ents were asked to repnrf on their ‘percep-
_tiong oé'the econdmic needs of GreenvIlle. Ninety eight persons (26%) indicated
that Gréenville needed .goods (buyables). .One hundred persons (26.5%) felt that
Greenville needed services. Two hundred ninety eight (79%) indicated that they
felt Greenville needed jobs, This gtrikingly different and high perceivFﬁ need’
« - for jobs should be acted on. : : . " oo

y

A s

f?( - ' . . - - o > ‘ ' .
" Pard ¢ ;' ‘f S ; S : ,‘

Two hundred twenty five households completed ﬁart C of the survey.
. ’ P 4 .

Table 9 summarizes the distribution of family incode of the sample.

T: . Table 9
) .
_ Family Income . .
. . ¢ - : Cumulative
Income f Frequency Percent Percent
“om . . v o
Under $4,000 E 19 19.9. 19.9
$4,000 - $7,000 - ! 36+ 18.4 b38.3 .
. $§7,000 - $9,000 , 31 . 15.8 - 54.1 .
. Over $9,000 | 90 45.9 . 100.0_
None of 'your gosh darn business 6 -— —r—
Missing data (no response) 13 — ————— ,

The grouped median family income is approximately $7,484.

‘ . Table 10 presents the, number of wdrking persong in the household. v
- ~ Table 10 ,
J ) _ \
( Family Members Working
' Number : _Cumulative™
- Working ‘ Frequency Percent °' ° Percent -
} 0 52 23.2 23.2 )
. 1 97 43.3 66.5
: ’ 2 \ 70 31.3 97. \
, z 3 “«. 5 2.2 100.0
‘ “ _.No response [ 1 - m— .
gy o

(LY !




- outside of the home, : o G -

= Nmeer of Persons . Frequency (Percent of Income Caﬂégo;y;

‘these children attend school. _ ) : .

O F 7
~ - ! . 4 :

. . Thirty three and a half percent of tﬁe'samplegwhquseholds have mort' than -
one member working outsidggof the home. The ¢drrelation between ipcome- and <
numbers of workers was ..47. This was significdnt at' the p = .0l level, but * o
does not indicate a particularly. styong relationship. ‘It may be indicative .

of an uneven salary distribution across workers or unequal salaries between -

Primary and secondary .wage earners, ' -

( . ) M

-

'+ Only 16 (7.1%) of-the households repottéd having workers owver .62 years of 4
age. All of the aduifs were working outside the home. Of the 214 households
responding, 94 (43.9%) reported that all the adults in the household worked

Table llvéhows the distribution of number of persons per household by °
income category. , ‘ o . .
2 ' ‘  Table 1t _J) . . ’
. ) . ~ -

B

| Incoma by Household Size

P

= .- o~

Total . Under $4,000 %,000-7,000 $7,000-9,000 Over $9,000

)

-

1 39 (17.4) 14 (35.9) 8 (22.9)  6'(19.4) 17 (7.8)¢ -
2 73 (32.6), 10 (25.6) 17 (48.6) 10 (32.3) 23 {25.6)
3 46 (20.5) 12 (30.8) - 4 (11.4) 8 (25.8) .19 (2}.1) =
4 38 (170) - 0(0 ) 4 (11.4) 5 (16,1 23 (25.6) o
5 15 ( 6.7) 1 ( 2.6) 1(2.9) 2 ( 6.5) 8 (8.9) ‘
6 9 ( 4.0) 0(0 ) 1¢(2.9 0(0 ) 8 (8.9)
7 or more 4 ( 1.8) 2 (5.1) 0(o0 ) 0 (o0 )~ 2 (2.2
A correlation coefficient between income and family size is .32. This is 0

'stgnificant at the p = .p{ level, but does not déscribe a strong relationship.
Cross-tabulation reveals 4 strong agsociation between income and family size.
Latger families tend to be families with higher incomes. This result could be

confounded by the fact that ,larger families would have more potential wage j?.
earners. However, only 2,2 percent of the households reported two members i
working, so this effect may be minimized. ) :

One hundred thirteen households (50.2% of the total sample) reported hav-
ing no children. Of‘the 49.8% of the households in the sample that had childrem, ,
103 reported that children living in the household had been born into the family
and 12 households reported having children in them as a result of adoption, fos-
ter care or other arrangement. : . - ) . :

_ : - »

Of the 115 households reporting having children, 49 (42.6%) reé&;t that all

L4

Twenty five (11.2%) of the 225 households surveyed had one child under five

'years old, while 11 (4.9%) of them reported having two or more thildren under

five years old. Seventy shggé households (32.4% of the entire sample) reported '
having children between 3 and 15 years old (school age). Of the eighty seven ot
households with school age children, 76 (87.4%) report that. theiy children are

doing well in school, 1 (1.1%) feels that its children are doing poorly, and “

10 (11.5%) report that their children are doing "so-so." .

oo
~ g




. Table 12 presents the _number of automobilea and trueks belon;ing to the
houaeholds surveyed. '

: . N . ” - s o .
, L Table 12 .0 a
R - Motor Vehicled in 4guseholds _ SRS
“ ot ‘ ' ‘ Cumtilative !
, . A/ ) Motox Vehicles Frequency Percent - Percent ° e
(. , ¢ - A . * e N
- T b 124 1.8 1.s ,
\ . ) e ‘101 . 49,5 -~ 61,3+ . | -
2 « 60 29.4 90.7 o
. 3 14 6.9 : 97.5
4 4 - 2.0 © 99,5 o
5 or more .1 0.5 100.0

. " The’ correlation coefficient between household income and ‘the ‘number of auto-
. mobiles 1s '.36. This is significant at the p = .01 level, but is probably not
—m e - GETORG-enough--to--recommend-any--programmatic aetion.~WA-*~n~___M“~~
- . . ) , . s

“

4

v J : SUMMARY AND DISCUSSION -

-

The sampling techniques used in surveying the town of Greenville put the . '

external validity of the ,results into some question. The sample was determined

" to a great extent by the conscientiousness of the particular .team of two inter-
viewers who were assigned to the various parts of the town. From the pattern of

" responses it became obvious that some teams were more vigorous than others. It
1s_pbvious from the '‘data, for instance, that the 'Mill" section of town is under-
represented in the sample. This section of Greenville has a higher percent of

. ‘lower socioeconomic status persons than other parts of town. A more systematic
sampling technique might have resulted in data that was more certainly general-
1zable by providing a sample which was more certain to be representative of the
population being investigated

A number of 1eems may have been so ambiguous as to have been unlikely to
have profuced reliable results. Thds may have been true of the items in Sectien A
which. inquire about the adequacy of lighting and availability of work space. The
terms "adequacy," "availability'" and "workspace" were not defined sufficiently. "
In Section B the response "all my life' in the item "How long have you lived in
town?" confounds the responses from this item because it 1s not certain how a
. person living in Greenville since birth twenty twq years ago would respond.
Further, there was nowhere for a person who moved to Greenville forty years ago
to respond. Finally, the responses gave numbers of years rather than intervals
.of years. It is not certain whether a person living in Greenville 13 years would
reply "10" or "15" years.. Section C neglects to ask how many children in the
household were in school. This would have been useful in various cross-tabulations
looking at the association between a number of variables.

) Taking the "data at face value, however, the survey provides a look at the
// Greenville community that can be used for two purposes. First, to generate
hypotheses for a more detailed and methodologically sound study of selected
characterlstics of the community which can be used to make decisions related to

cowmunity programs and to justify outside support for such programs. Second,
. UA /
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v . . .. : . o S

.+ the data provides Iinformation' as to the needs and attitudes of. a considerable
. section of the Greenville community and, while there is no certainty that . . .
these people are ‘representative of the cofmunity.as a whole, this sutvey gives ,
"+, % @&n idea of tHe types of programs that wogld"benefit these pedple and any Y
similar people in the community. - . e, ’ -
‘ : P | ‘ . ) ."'r . ’ . ) o ) - » N .
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- - Teacher Corps Project.

N : o~
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- IN PRAISE OF DIVERSITY: - DEVELOPING A COMMUNITY NEEDS ASSESSMENT
Leonard B. Blfss, Ph.D}/ S Co o

W . . .

Bill Smith has reminded us that Teacher Corps should seek tq be constantly
"in praise of diversity." While Bill's remarks were originally made in the con-
text of culgutal diversity, -the Greenville Teacher Corps Project Community Needs
Assessment” survey effort brought.to light a different type of diversity,that has
seldom been dealt with. There is an "ethnicity" among Teacher Coype-staff mem-
bers that-evidences itself most strongly around bars at the National Meeting in
August and, perhaps, less frequently at the same watering holes at various net-
.work sessions. ,For as Surely.as'thg prior experiences of children affect their
behaviors inside and outside of schdols and the ways in which they perceive the
meanings and values of what goes on in schools, the varieéiﬁ%ckgrounds of
‘Teacher Corps staffers color their perceptions of the goals and activities of a

1 s b )
At the risk of overgeneralizing and minimiaing the diversity being“pointed
out, it 1s gdafe to say that Team Leaders tend to be pmactical individuals who
ldentify strongly with interns “and teachers. They are, more often than not, for-
mer teachers themselves. Their concerns are less tnvolved with the IHE and
theoretical, more scholarly matters. They are typically stationed on-site at

. the LEA.

. Community Coordinators ideptify most closely with the.environment of which *

the LEA 1s a part. If the cequmunity is thought of as.being 'a set of elements .
guch as businesses, epeciar'?:?erest groups, local government, parents, and

other citizens, the LEA'is seen by the Community Coordinator as one of these.
elements. The Coordinator's task is to bring .these elements together in a spirit

of cooperation and collaboration.. . OUN
| : .. %

Prograﬁ Developmeqt Specialists-tend to come fr&m more scholarly backgrounds.

. "I anyone on the staff has a terminail" egreéﬂ it will probably<be the P.D.S. and

the Director. The P.D.S, identifies with the university and the'things univer-
sities value such as data coldection fpr use in prograﬂ~g}anning, intern and in-

© * service formal training, and research jadaptations.. Their styles tend to” be more

Avrey

» didn't. _ -

scholarly than political. . ,

, This diversiiy was obvious when I sat down with our Community Coordinator,
Rosemary Poulson, to devise the Community Needs Assessment instrument. I brought
to the fore everything I had learned .in graduate school and had sdﬁsequently""“j¢
learned abayt survey research. '"Rosemary," I said, "you need to consider care-
fully what yow plan to’ do with the data and what you wafit t8§ find out before writ-
ing the {tems for the instrument’.' Rosemary listened carefully and crooned some

~appropriately soQthing words which, hgd I been a psycholinguist, I would have
had the ski¥ls to see immediately reduced semantically to "Bug off, kid! 1I've .
" lived in Gfoenvilld’forgd long time! I know what I want to ask! You just show

me how te write it down and, get the computer ta understand-it!" I wasn't and 1

-

Al

~

Six éknthl lat’r,olodkfgg out of the window of the Community Education’ Cen-
ter where I havwe r Eroaté?hto gat away-from everything while I write this,
watching the sea plages taking off and landing on the recently thawed Moosehead
Lake, T’ think Iwundirgtind what she meant. At the time, howaver, the struggle
fol. the design of.the documqnt was fierce. I wanted forced choices. Rosemary -

N, ®

v 2
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wanted open-ended questions. I wanted a single questionnaire. She wanted a-
three-part instrument, two parts of which were only to be filled out. by .
. "heads of households.' "Rosamary," I would say, "why the hell do you want to
ask that!" '"Because it's interesting!" '"Rosemary, let's take a look at this!"
"Who cares! ‘I'm not intsreated!" T
- A a . . < .
And so it-dencfﬂﬁgiére were times when I threatened to pull out of the
effort completely. TH@re were times when Rosemary threatened ta put a 'large
| German Shepherd at phe/door of the Community Education Qenger'tbykeep'me out. ’
o \’What ggg'fortunato,wgs the fact that these times never coincided or else we
" might have never gotten the job doné. Gradually, however, a grudging respect
arose, I learned that you can't ask .people in a rural Maine community -to f1ll -
out a clinically perfect instrument. Rosemary learned what a cross-tabulation
was and how to interpret a Chi-squared'score. I tearned that you don't worry
about perfectly random samples and the instrumentation threat to internal valid-. '
ity when you're in a pinch, and ‘Rosemary learned what a punch card eoding form
was. All in all, we learnewk a lot about each other and our respgctive areas
of eéxpertise.

¥

N

I also'learned a lot dbout our community. The week before our volunteers
went out into the' community to collect data, a copy of ‘the instrument appeared
4 1in the weekly local newspaper. Along with it ran the following letter:
. - L4
We recognize that Greenville, which usually comes off on the
short end of the sglck, finally got itself a Federal funding
boondoggle called Teacher Corps. Somehow or anotheiﬂ we should
find some way ta..convince the paper-riffling bureaudrats that
Greenville exists, is poor and they should send money. There-
fore, in order to riffle paper, you must put paper into ,the
paper-riffling machine. This explains this-poor exc&se for
toilet paper called a questionnaire. -

o

. bne"should always remember while filling this out, the old Irish
. 1. adage that the truth is a very precious cqmmodity and should
- . _ always be used sparingly. I won't tell you to lie, but if you

choose to, this 15 as good as any. You don't know nothin', you
ain't got nothin' and you are broke. ‘

With that information on the forms, maybe Greenville can scrounge, 0

beg, borrow, steal, or misappropriate enough money to keep this

school,’ called a zoo, solvent oP at least off Epe taxpayers' back.

P.S. Please.don't bite the animal that delivers 1it.
* _ _ Love,

= "
L]

. . Stretgch 7

It 18 nateworthy that Richard,'"Stretch" Kennedy 18 now a very active member )
.t of therF&ojgsg,Staering Council. ’ /.

' A8 have pointedbout before, the instrument and data collection techniques £

A were far from textbook perfect. The sample was anything but random. ('"Rosemary,

you have to generate a random sample.of subjects!" "I'm going to do the whole

town.") In fact, it was determined by the people who the volunteers happemed to

1

.
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/for a fatt that a number ¢f volunteer teams n

1}

L .
f ' .

L} , . .
find homa-uhaen they went through the areas they ware assigned to. We know
3ver got even to knock on all

the doors in their assigned areas.

Parts sof the instrument were ambiguous or could be answergd in a qumber -

« of waya._—ﬁhis had to affect the reliability of the data. As a result, we
lost data in some cases. Chalk up ‘a-couple of points for the threats of N

instrumentation and selection in terms of internhl validity.

Our 'volunteers had a fiinimum of training. If we had tried to train them
any more than-we did, we would have énded up with very few volunteers. Here
gﬂ

we could have had a validity problem again.

"

Coding was done by two CETA aeéretaries ag the Community Education Cen-
ter who had never seen a survey instrument or an IBM coding sheet before.
They did a fantastic job but miscoded the item dealing with the respondent's -

.occupation so badly that this data was uselessﬂto.us.

. - W
fet out of:this storm and strife came information. Kut even here diver-
sity reared its head. From the way each of us read the computer print-out
could be seen the differences.{n points of view that were present. I was
most interested in the relationships shown by thé cross-tabulations since
they.podld give us an idea of the most appropriate groups to direct gservices
nd programs at. Rosemary was most concerned about frequency distributions.

("Rosemary, look at the relative frequencies. Only12% of the sample feel

. that waxl") If three people needed something it was important. to her. .She

was interested in individuals, while I was interested in groups. -
The actual results of “the Community Needs Assessment are firobably rele-
vant only to our Project. It “#s the process that 1is important to share with
people asking the question:! "What have we learned from,Teacher Corps?”
Nevertheless, it may be interesting to share some of -the more interesting
items which we found. '
l." Approximately 74% of the people sampled were born within the State
. of Maine. ‘ s
' '2. " .Approximately 37% of the people sampled were 32 years of age or
younger, while 58% were 47 years of age or younger.
3. Approximately 65% of those sampled had lived in Creenville twenty
years or more. About 45% had lived in Grgenville all their °.

lives. .
4. Ninety-two percent of those gampled told us they 1liked living in "
: Greenville.
3. Approximately 57% of those sampled had been educated in the
Greenville school system. N

6. Approximately 70% of thosey sampled had at least gradiated from

. high school. Yoynger people tended to have complated more '
years of schooling than older people. -

7. Among those sampled, the predominant reason for dropping out of
school before graduatippn was the need or desire torobtain em-
ployment (10.63). nthQO people dropped out because they

were pregnant (2.7%) and 17 because they were "bored," (4.5%).
8. When asked to indicate their perceptions of what constituges a
- " good job, 61% of those responding listed "working conditions"
N> and 49% listed monéy. The feelings of being important and
‘baing one's own boss did not seem as important (19% and 25%
respectively). :




t

9. Appéoximately 812 of those responding falt that "book ‘learning" was
™ ""{mportant. . ‘ ' ) .
10. About 28% of those responding said that they did not think they could
get a better job than they had now 1f they Wanted to do so.
l1. About 18% of those responding stated that French was their language
of preference, with 7% preférring a language other than French.
' However, when using language preference as a variable in doing
' ‘ ,cross-tabulations, all variables excepting voting frlequency
showed themselves to be independent of language praference. Given
) .the ‘large number of cross-tabulations using language preference as
0N - a variable (there were 17 in all) it is highly possible that the
¢ _ . one significant Chi-gquare was also a chance event,’since signif- -
' lcance was tested at the .05 level of alpha.

. A
‘These are just some interesting examples of the type of information we ob-
tained. What 18 more significant, howeVer, is that when all was said and done,
the results were fairly clear'and useable data which could be used to make deci-
sions in planning the ¢ unity component of dur Project., In fatt, while the
sample .was not random, &re are aspects of the data which cquld be used.to make
a strong logical argument for its being representative....and after all, isn't
the obtaining of a Tepresentative sample the rationale behind random selection?
As a highly trained and experienced professional, I could have designed a needs
*assegsment instrument. I could have had it mailed to the, members of the community
or I could have brought in an expert team to 'take the instrument around to ran-
domly sampled homes in the community. I could have analyzed the data myselfand
presented a very scholarly and‘impressive report. But ‘I do not believe I could
. have obtained significantly more reliable, validS or useable data. Just as .
v important, the Project would have lost some v&}Eable spin-off in the form of the «

- community involvement that was initiated by us g community members as data col-
lectors and the visibility the Project received by bringing it into the homes of
the community during the critical start-up period. . w

But-most important to me in a personal way, is the fact that without the ~
combined inputs of the stwo points of view represented by the Community Coordinator
and the Prbgram“Development Specialist the resulting needs assessment would have
been less:than complete. The two diffgsent ways of looking at this problem
brought about a Gestalt which resulted in a product that would have been impos-
sible had the two principals acted in isolation. I have seen the results of the
- collaboration between the professional and the well informed amateur. Teacher

Corps has taught me the value of diversity in a very real and different way.




