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The Grant Process: lts Impact on Education

N : . ) ’ ’ '-\ N "
] he increased imvolyvement ot tederaland state governments in edu-
Gl msnmtions at the elementary, secondary: and postsecondary
levels has creagéd wdramane maease in interest in the BN Process.
In 1979 alone over $11 bilhon was available hom the .S, Oflice of
Fducanon (USOE) ind the Natonal Instinnie ot EducatioM(NIE) for
grants.and contracts concerned with educational endeavors. Namerous
other agenaes, sach as the Departments ot Agricalnre. Transpota-
von. and Detense, have tands available tor exploving and upgirading
cducanonal programs tor vaned populations.

Sice pil\'\.lg;‘ ob the Flementary and Secondary Education At
(FSEAN 1965, the number ot tederal progrinms that mnk_('fundsuv;lil'-
able tor educanon has grown diaamatically. Areas such as vocational
eduie .m(n;. htetacy edncanon, caeer education. women’s educational

cegqurty, and educanon tor the handicaipped have been addressed
through tederal tanding. .-\a)ph(“.lms for this federal funding must
oltery present a plan lo\mng the monies soliated, aml(his plancom-
petes with others for the Tanted funds available, _
The carly compenttion tor grants and contracts was not as intense

as 1t s oday . Otten l’ll\'li!llllnll.\‘ were able to obtain funds for programs
throngh proposals }h‘!l were utsophisticated in umu'm':md format.
Recently, recogniaon of the value of program planning through the
nse ol needs assessnents, _L'gnul statemenits, objectives, vvat_‘hmlion. and
dissemination has made project planning and proposal w?i(ing more

. _demanding. Mudl more than a casual pursuit of anew iddror program
A .

.

s requged 0 get a projedt funded wday. ~“
. . - .

v . ' .



7 . . ' .
.o d hat compriinon tor funding s intense can be seenan hgures sup-
" phed by )JIIU\L\ agenaes e ot ummnmml ton sich higures o
show that only 20% of the grant applicanons were approved. n some
cses, less than 10% of poteanal progecis are « bosen tor tundimyg. Today,
p/lnpn\(‘\l Progeas requne exensive e tol pl;nmmg‘;iml. it funded.
extensive tne tor unplementanon to assures quatnty product
. Forgnany educanonal nmuunun\ however, the incentive o pane-
sue sikh external fanding s \llnllg Innovative programs that could
not be adeqguately suppdited by Im al tunds canbe wsied and analyzed
lhmm,hﬁundnn‘nl)l amed hmn tederal on state agenaies Igstiacnonal
matenalS anav e d(ulnpul thvough contann progams @ peradhing
teachen unn;u tenuies a v eoncem lorimany schaols, canat tneshe
part ol a pmpnl lumlnl Dy outside agenaies.
. Fnnversines md colledes recoenize how vital external’ hmdlm‘(‘m
' v be tothem Cnitcalreseanrch needed by the ulm WON commimuy can
1 be accomplished and graduae education enh, mced by supplemenual-
2 tunds hunf ontside agencies  The need tor e ahon an other than
R u. l(hn-m il (In\\mnm settings his moved many higher education in-
stuiions 1 hecome mvolved an reseanch, nattimg, and service activi-
“hes tor tederal and sLae agerroes.
Fothny grant wiinne and management are very mieh a part of edu-
cattonal imsoegnions ac atl levels. Because of this, educitors seek o

know mote about the techmgues and systems nvolved i the process,
. P
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l)u isions About- ‘\nuupatcd Pr()ju ts
4 \ i
hens applving tor project funding, s nnpm(nll o .ld(lu's\
several Kew qu('\llug\ helote other steps ate taken, so thiat time is 1ot

wasted on nonprodudtive ettonts.

What projects are needed?
Prioniies must be established (ol an educanonal upit. For some
clementapy and secondary schools, needs may incdnde a naining pio-
gram o techiical asststanee unplemenung a pinncala tedeal law
o state mandate A sansbacton u-mv(li'll 1dading progiam for kuge
vnumbers ot students may be A priority tor amother school. Deve |()plll§.,
i mplementng cdue atonal Uty for'certnn populations may be
el .Illulh(l need Whatever'the concerns ol a particulan mstittion aay :
e s necessiny 1o analyze and prionteze such needs betore applying
lul funds. - -
_Many spousonmg agencies bave definite e that muast bemet to
deonsiate aneed. Spedtied pereentages ot disabled. undee Imvmg'
O BUHOLIY 2roup studyntsmay at tmes beeguited of schools that
« “seck lun?ng hiom vantons agencies, It the school does ot meet such
requneificuns, o well-planned project and dlearly wiitten propasal is
i ol Jude beaehat, 7

Cnnversities musdalvo decide onaeas obvescndch prionity. Ceneers -

+ 7 mand istiinges e olten et ive forums oy faculty izptsie connnon
. goal an solving edngational problems. Adeguate sapport ofy such
centersas necessaty loveftective projea plmaing and proposal writing.

b [ Y
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Without such dinecnbn and sapport hem the ;,llﬁlllllihll.lll()ll. cliective
compettion for granes and contaces s anbikely
: Project needs must be well docamented Obgecnve data mast venty
thuat the staaed need has been .lm'\wd.lppmpu ately Local regronal. o
natonul plnl)l( ms nay be explored, tlcphuluu, on the s andfoals
ol the \])()Iha)llllt, wwe ll(\ - )

Some lunding .u;vm s have established giudelimes or necds thie
nist be addiessed. Fven though 4 need may be a very weal one for a
locality and mav he sathi wently well docnmentede al i does. ot 4t
Jnto the agency lunework there s hale hk(h'!mml that the project
\\l“ l'\ fanded. s .

Does vour institwtion haw the upablhly for conducting the .,
project?

Olten the teseach, progiam deve lopment. o1 services needed nay
be justuhed, but the expernse preeded to condug the Projegetisnot avail-
able i the apphcuy’s msttanon, hmﬂuu, agenaey look closely ar
the quahiticanons of kev mdnvduals who will be gutdhing the pl()]((l

Fapetience i project management as well as poetiaency in the disci-

.o Qxlun under consideranon afe weghed cuelully by the fanding ageney...

How canan imotution that has never ieceived onside tunds be
sticeesstul an rettng grant money 7 Plans muast bemnade to overcome the
detraency Puot studies nuy be annated, withoas hlmlul . to help
laculty g needed expe |\uuv CEnaversiy- \pm)umwl programs o
support siall research projeces tor meaperienced Tacalty may be a
sotution. Consultants wath proper expertise uny be hired to help with
bhoth the planmng and vuplementanon ot a project. A specialist may
be hired to pertorm work on the project. In these and other ways, per-

sons with the partcular expertise needed tor the pm](u cau demon.

strate 1o the sporsotnyg ageney that the project willbe tun by capable

peisonuel. ,
Is the idea supported by significant people?

Many sponsormg agenctes ae carrently suessing this aspeat of
projea plamung becase they tecognize that ‘/ithuul support hom key
wdviduals, a project may be doomed o fail. .
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Farenis, conmumity leaders, teachars, admnmstiators, or othet
groups anay be needed o nmiplement program Lhese mdmvadaals
should be mctuded my the planning ot the |)Iuj((l to provide ynputand
uecuon Then supprote will usaally he Imlhumnng it lh(\ have had a
voue i the h( wintnng phase
Is the proposed project feasible? - )

While some projects may be necessaay and worthwh, e, they
stnply cagnot be tnplemented. Data may nothe avalable or obtam-
able the time Buanme may not be tong cnough to provide suthaent daa,
ot the cost of the cquipment needed mas be beyond the funding capa-
balies of the agency. Ateach stepain the pl ||lnl||}., process. the teasinl-

ity of tasks must e umxuluu!

Answers 1O the tow questions above should provide ditectiion and

cinphusts o an cducanonal nstanon as projects e consideted tor
4
extermal funding These answers are necessiny betore fun ther steps ca

be taken w the grant process,
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Grant Terminology A

Ill order o engage i the gmant process, one unst understand the
Linguage that appears in progeimcannonng e ents, .npplu.umn guide-
hnes, nul agenay egulations, ,\Ilhnm,h mch of the pugon s denived
from gn\t ihment docmuenis, the |'un.:u'n;r of granis spans the pivate
s wellas the pnblic soutce doman ™ Many of the words .m"mnnmn,
but an undevsiafiding and appteaatton of then gran and contact
connotation s vual af the gpphaant s o comprehend and e Hecuvely
utthze the lingaage. Below die 25 words and (l:hnmuns wnh wlhich
the grant seekey shonld be bl
A-95 review: A tequuitement tor certain federal Programs, \sln te b\ i
state or tegiongl agency reviews proje . determines whether o not i
“Is avduphicanon of another projectin the state o tegion, and matdches
“the project with the stawe o1 regional master ‘plan,
) Appropriation: 1he aount ol tunds authorzed by Congress al-
Towmg tederal agenaes o make awards nnder previowsly legislated
pragams - _ .
CAssurances: Statements Coteeniing . nstittion @1 olganizition
complisnce with Civl Righes, Tale IX, Secnion, 504 guidelines,
Hyman Subjects, ete Assnrances are requined with nany proposal ap-
|)|I(1Illun\ .
Anlhunmlmn ¢ ongressional legnslaton ul.lhllshmg a spreaitic
program  Funding hivis on"approprations may be set, but pudger
authotiny s not provaeded. ' ’
- Boilerplate: Standard pars u! ) pn)pm.nl that nuay include assur-

. -~

o | T 12
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ATCES, L OveS shul .lppluanl N mg,muuo(ml Imunv ,md lacilities -\‘)r:’;_ W
desanpnion e - .« e \\Vx
. Budget: Eatnnated cont of conducung the p:_npnwfl project, con. ‘:,r
sistung “of "diect and mdun’i costs, matching contibunon (cost \‘:

\ . g

‘\

shanng), aid |||sl|hmlu,n.
Cost 's'haring'-In\r\lnu-n' n the pm|u| by the .lpplu.ml cither
through cash outlay or m-kind supporn (os erthead. cquipment, person-
nelbservaicest- The tequued percent of coyt sharung s sometangs stypu-

. l;m'd by the fundimg agendy . 0 E - -

s ‘ontrac (v\.\:mk ordevimuued byand iétlectimg the interests of (hc
\.pnnsm m awhich necd, objecuves, ’pxmqiuns u)bUang.( . and project

"'pcun(l have alicady beenzdetimed. .

. Dircer Costs: t\p(nsu ducaly associated with curying ot the
sponsored project hacluded are peysonmel salaries and fringe benefits,
tavel, equipment, supphies, phone, POSEAZL, COMPUIET. PHNLITIE COsts,

st'le. . : : ) St

Field Reader (Reviewer): A professional gerson who contracts with

the tunding ageniv 1o 1eview and evaluate proposals.
= - Grant Anaward of tuids without a tully detined sev of terms and
conditons for conducting the project. \pulh( need, forniat, outcomes,

+ and pentod of performance afe determivned Largely by the applicant.

Grant Contract Period: T he penod beiween Veftedive date’ and

.

e Npiranon date.” dunimg w hych nme wems may be changed agamsl the
grant or contractas specthe d\n the award notification.

_ Grant Coutract Officer: The otfiaal appointed by the sponsor 1o
be respousible fot the admnustaton of the award and award modifica-
o tons telued 1o costs) « o

Indirect Costs (Overhead): The expenses inditectly associated with
the sponsored project. Included are administradive expenses, utilines,
. phyvsical plant wmantenance. hbiuy facilities, cie: They are usually
_rxpn'ssr(l a5 a percenitage ot cither total diect costs o salartes and
w.u,;a_’s Rives are negotiated b(‘l\\(‘( n .|ppl|mni orgamzation and the
(undn ALCNCY . ¢
- Negotiation: A verbal or written interac lmn l)(lwrcu an ()lp..anu.l-
tion o instttion and a funding agency designed do mudnfy tasks or
budget u(-ms outhned in the oniginal proposal.

e oo e
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Preapplication! A briet proposal subnutted o an agency. 1 ls;l})-’
prbved, adetailed. expanded proposal will be prepated and subuntted.

‘Projeet Direceor (Prindpal Investigator): ‘The indivadual respon-
sible for supervising the sponsored prograin tou the tunded agengy.

Project Officer:, Fhe othicaal appomted by the sponsor who is re-

Aponnible for supetvising the programmand aspects of the project.

, Requiesy, for Proposal (RFP: An nnvitanon: detathing project re-

quumm nts issuedby a [undmp,.u,« noy unesponse to which apphaants

may submut a proposal > )
. ¥, . .
, Sced Money: Funds made available for mternally funded pilot
) . R X
projects i preparanon tor apphuaton for extertial handing

Sale Soury

A
1y one orgamznion oy, ustitnon (lm anse of its

. lumllm, ageney. - .

Proposal: Aae qm stlon g witte nplan’ (proposal) hom an
[y

wistitution M organzaton for speabied tasks uullmcd by a funding

TP FTAR

.

Sponsored Research: R( search tunded by an outside (lgcmy cither
shroneh a grant o contrace.

Supplcnwnlal Agru-m(pn' Modihicanons w0 the onginal .|\v.nd-\

s h A8 MO-COSE e e nston of toe Saddinional funding, o continmanon,
U nsuluuc}lr l’roposal A wntten proposal submuted o a funding

agency without that ageney s tormal announcement that itis secking

such a proposat i : A

hie tgrays uiten aboyve .ne those most nfu n used tndiscusprons con-

dervstanding

cernmy lh('hg'l.ml oL coniact pl(n( sy, A awaneness i

of this termmology s basic to thguny

will requue Candicanon and explanation biom those famifian with the

L4 i

tield of grant winting aud magagement., ’

o

Q
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culant expAse) 1unvited 1o subnnt v pmpoul ona b[)l(lh( pro-.

ipeunon.:Other terms
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P tdimy the most appropriate \n\'uu' of lundin;, tor a project is an
1;\;)011 e and tme-conswmung actvaty, Organizations e tortanaee
wlun they have access toan otfce er [)(l‘u()ll’ﬂ\[)()ll\lh'( for nuaatain-
mg o gt by MONUOTING giant imfonmation sonr es, m.l\\N
g with the wdennihicmion of potennal sources of support. i, huwcul
sources imustbeadentityed wathonr such assistance e, thiee qut‘slmmm n"
serve as gindehimes in the seanch, . . ’
I What e the avinlable sources of tunchyg? L
2 Where dan ttoymanon on the tunding Manizition be ob-
tamed: - ’ - T
. . -
3 Whae speaihc mtormation ay needed 1o dotctmine the appro-
priateness ol a paroatlar hundimg souee oy a prdposed project?
Financul assistance can umuﬁmm aauriety ob sources, including
tede ml amtlstate governguental . Macies, privie qun(l(lllnn\mul(um-
_ nuny tsts, busine x\(bnd lndusuu s, professionat assodations, and
E . ndoviduads, The tederd gave thment provides by L the Lugest portion
of suppout, while foundanons provice substantially less bue significant
amounts. Fheremanung :o)[ll(('\ accomnt tor asmakl part ol the total
funds dispersed, When seeking support tor any projegt, ll())\'(fV(.‘l,'ll().
Mﬂxihlc soutee \hnuhu{:h,\miswd.
MFW( voluns and two subscription publications con-
— . .
o Stute the prnnay sourcessb mlormuation for federal, state, angl foun-

dation lumbing, They e available w many public libraries, Numer-

[mc - 15
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ous Joutnals, biochures, newsletters, bulleuns, and annuwal Teponts
(et Im atend of chapten widlalso guide the grant seekes i enulymg
pnunu.ll tunding figenaies, . .
For projea support ItullLlh( tederal governmen, mn‘ \hnuld tiest
cotdule the Catalog of Fedsgpal Dormestic Aaistance (CFDA). Over
1000 progiams adinnnistered by nrore than )(li(d( ml.u,( naes are listed
i the CEDA Publishetl angually, and up(l.uul twice a vesnn, the CFD A
descuthes 1o tvpes of hiancoal e e totnula and project) and non-
hnanaal (eg. property and equpment use) assistance avinlable to
vanons siate and focal governmenml agencies. nonprobit bims, com-
mamty groups, educational agenaes, and ardividuals, Grant seekers

will turd the CFDA an nivaluable toplhimadenufyig programs ger-

Huane o then projeat goals and abe, tmng general information on

partcaba progrioans I'he Jprograg descnpuion secton of the € A
provides wnformation on lh(‘ tulln\\nu: Hems: ”
® e and ¢etalogue wdentitication number
® Federal apency admunstenimg the program .
® | cenhinon imthonang lh("pl‘nglil\lll -
® Objecunves and goals of the program

¢ Iypes of assistance oftered under the program .

® Uses and tesmictions placed upon the pmp,hun
o Flhuability tequinrements
e Apphainon and aw.aad PrOCeNS
o Assustance conswderanon’
Post-assistamnee requirements
'\umh« 1 of obliganons Lot the past.anrent and future fiscal yean

Kines of acnnities previoth IV funded under the program

.
.
.
o Regul, thons, gurdehnes, and hiteratme relevant o the program
e lutormation contacts at headquartens, regional, andJocal offices
e Rekited puu,l..m\ based upon progtam ob]uuw and uses

.

l‘\nnplng)[ futheded projects -
© o Review grica )
Lo nd i the search, o gurde 1o usuig the CFDA. as provided, along
w thloun indexes @agenay, funchonal, popular wame, and subject) use-
tul i prpoming spectlte progrdms ol mterest. The appe mh( es pro-

vide dwa on pertinent uulhunum, legislation, applicable govein-

.

EMC 7 . - ‘ ) l.')- ' | 1(}

Aruitoxt provided by Eic:

s,



E

Aruitoxt provided by Eic:

O

. ® NLue angd addhess

" T . 3
mentcuculany, abbrevianons apd aaonvis, agency addiesses, and ap-
p\n attoy deadbines “Many seates publishia catalogue of state assistance
Prageans ih.an-u'ulr\ sl infonmanion Fhe catalogne asally

can be obramed at the state othce 3t planmg or esearch.

\\'llvn/,a,»/.;n hiag .éhr provate sectonr, the Foundation Darectory 1
p('l.h;l,l\ he muose helptul docsment, s the punuuy source ot intor -
maton colcerng puarposes gid L l.'l\lll(‘\,n' the luger, noe achve
foundatans and it provides apictnre ol the concentizinon of gunits
certan geographic and meresg areas. Of the estunated 26,000 philan-
Almopic tonndatnons, the Directory hsts uearly 3,000 that cither have
asset® of Sver $1unlhon o that annaally grant i excess of $100.000

Partinent tundimyg agency mitonmanon provided in thas wetfance me-
L3

udes : P .

v

® Donorse

LYY h
® " Purpose and activities

H

® Finanaal data nchiding assets mnuber of grane, and funding -

Lameed .
® Othcerscand nustees
e A\pphcmoninstucions
¢ Coeogtaplue hnutanons- * !
Daca e ananged alphabetieatly ‘_.'nul by hicld ol miterese (e.e.. health,
cducatony, by state and v, by donos, and by admusnaors, Sup-
plements to the ammal Directory e puhbshed semtamnally,

Lhe dnnpal Register of Grant Suppart s a comprehensive list of

governmentagenaes foutdions, Ipsiness and indusuy, prolessional

assoctations. and speaal merest groupsathat provide imancial as-

sitnce Support progunns decaled e the Regiser span the con-
tinunm of mterests Bom scentihic teseanch o compéritive awadszand
przes. mcluding suppoit tot piograam formulation and implementa-
non. davel and forein exc hange programs, publicitioms, fellow-
ships, cquipinent purchanes, and umsm'u‘(iun ot facilines. Each pro-
gram 1s descnbed moenns ot the wtonfution provided in the CFDA
audd the Fovndation Durectory, with addinonal dataon ratio ot applica-

T uons to gl;l\,j‘,.lw.mlml and a descuption of forgign as well as dginestic

programs, Somces are hsted according 1o then prinapal interests and

- I'd
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are dgsseeterenced by tvpe of grane and apphomt chimbility Fomn
|4 14

mdexes (\ub]ul nu,nn/.mnn and progiam, Lu»gmplm amd per-

saptnel) help the reseancher tocate sintable \omu\nl \uppml Becanse

it covers somuny ditleren ty pes ol pmguln,\. the Regiter s avaluable

Gt aescndr wol that should be \lllll'}ﬁ.(".ﬂ in comunduion wath the
‘ othersoutoes, ‘ Ij’ ' N ‘

Lwo dalv publcanions announang lederal goves nmment grant ghd

CONLLICL OPPOTIIIITIES 1esSpe mely e the Federal Reygistey aned the

YCammerce Brusimess Dady These iwo docaments bist many of the

progeams or projects tor which federabinomes are awarded. Appeanng

y. eveny federal workmg doy and indesed monthiy, the Federal Rr‘_ul‘.\[l‘l

© contuns b proposed rales and g ulanons tor newly authorged pro-

prums on which public commeng s solpaed. 2) !m.‘l\lulg‘\ andaegula-

tnons govermng estabhished programs, 3y modihicationts o carrera nales

and regulanons: and b noties provading speafic gundelines and ap-

phicinon mformation tor pthaians noted i the CEDA. Information

on the subsequient dav's tughihighies s obtainable by phone hiom the of -

e of the Frderal Register, Becanse the Federal Register announces

grants and not contracts. 1t is of most ise © public agencies and non-
profit mdausanons, 1% .
A histing of pro uu-n'ivm mviations trom the tederal govermment is
published darly i the: Gommerce Busiess Darly (CRD)Y. This is an
espeanlly vitahsonree plantonmation tor proficovganizanons, but does
contn contal nHus tor which nonprotic organizations can apply.
Fachaeguest toy plﬂpn\ HREPY ennry gaves a et desaription of the
tisk, estnnated pt'l\q_nm'l cltort, cost range, and the contact for obrain-
g the -REP Sinee u'qm’-\l\ lor moposals e normally .nlu'-linu'

Aactivates retleggg the imerest of the federal goverhiment, and because

the e berwedp the annonncement and proposal due date s eelatively

ous pentodicals et available o the guants secker fiee of

wane'encellent sources of vitiUnformation. Most federal and

v .
O N «:‘ . ’ . 17
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Nanonal Scwenge Foundation's Brlletin, .uulh_lhc‘ Natipral Fodow:
ment bor the Huntannes” Humanattes. Accovdimg (o thyd Frecdom nl"/f
fdormanon Ace everny tederal agenoy s iequinted o proide intorma.
ton and otter assistance They must therelore sespond h requests toe
ilonmanon about progiam 'pnnuln'\ and procedures I addinion,
the Federal Intormanon Cenrers, w hich were establishidd o :ll\.\(‘llll-

nate imtormanon on the federal govenunent's seryices, gy be untlized .

Subsanptions o penodicals provuding nlotmandn abstracted
. ?

~tom the Federal Reguster. Gonanerce Brosoiess Dardy. ol other Bow-
. erment puhlu.mmh clude Fedeval Grants and un!}a I Weekly,
al’Notew,

Suu\ soimne

Governmlent K & D Reporis, bederat Research Report, Fede
Fdvucation Dady, and Colleye and l.nu-('rw/\' Keports
subsgniprions cn be expensne, tqune about tates priodio placing a
subse nihuon order _
Two computerized search senvices e alsoavanlable, Bhe National
Fechncal Information Senvice o source of mdorntionton atl teder -
AlB sponsored Imojects, and the Simithsongan Séiencd Intoy maton Fxo
change colledns ndonmanion on tederal and unlﬂult val agfncies, Both
produce excellent absiracrs bor a nominal teess
Foundanions also dissennate tree lm'n.uuu' ;uj(-l gui&\'\ about then
© o pogtauns bo example. the Foud, Camnegre, and Rockeleller Founda-

tons will torw.ard upon request, hiee of clunge, then quanfterly news-

ledars? amual repons, and apphanon godelines. Pediddicals per-
. L o the prvate séctor abso tunnsh valuable hines onlapproach-
g loundanons aad tormulaong ;nhpqs.l!s. These indudy such pub-
hcmons as Grantonanship Center News, Foundatton News. and
Grants Magazime Lhe Foundation Center. which h'n thie¢ locations
actoss the counuy, s a de [umlm\ ot comprehensive mtor 1.:11(:!1 on
Houndations, It houses rete nff'u.n vlable tor the public's nde withow
charge and also otfers a computenzed mtormation researe b bervige fot

A lee N .

.\'(-\: spapets, assocttion newsletters, and se hn|;{l|$' jownnals often
pmovede leads o tunding sources Informuition supplted in these pub-
heanons should by vsed onldy as g supplement to personal contact with
potential lundimg somcd dhe most current, aceunate, .lnd compre-

¥ hemsive mtormation can Beddhe mppllﬂl h) thetunding ag,cm) itself.

- .
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Catatog bf I'm‘lc'ral F)(\)mmtu
Assistane e, .
ederal Keanter, and . -
Trrnteree Bustrress Daaly
Sy ;lilllt‘ll(‘rlll ol Doctgmens
US Govermment Punning Ottice
Washington, DC. 204002

Foundation Doector, Fduon 7
Colurabia Uiaversing Press

136 South Broddw.a

Hunglon, NY«10533

Annual Kegister of Grant Suppaort
< Magquis Academid Media

200 Fast Ohao St

Chicago, 11, 606011 ¢

Thé Forundasion Center
HR8 Seventh Ave .
New York, NY 1001y
- and : ;
1001 Connecticut Ave, NOW.
Washaingon, DC 20036

Foundation Newas
PO Box 783
Chelsea Stamhn .
New York, NY 1001t

‘(-'rlxrll\.rrl:arz.s/lxp Genter News
The Gmtsimianstup Centet
1015 West Olviapne Bl
Lads Angeles, CA 90015 -,

Fedeval Notes
' P Q) Box uss
Satatowa. CA 95070

-
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Inférmation Sources

“Report on Edugation Research,

- Washington, DG 20037

. é

Federal Research Report ¢
Business Publishers, Ine. -

PO. Box 1067

Blan Stauon .
Sihver Spngs, MID 20910
sGovernmentyR & D Reports

MIT Station . '

P.O. Box 284, 0 -
Cambuidge, MA 02139 . ' .

Grants Magazine
227 West 1 7th St
New York, NY 10011

College and University Reports
Conmmerce Cleaning House, I, .
1025 W, Peterson Ave,

 Chidago. 1L, 60646

1
Federal Grants and Contracts
Weekly,
Fducation Darly, and

Capitol Publications. Iuc.
Suite G-12 !
24830 Pennsylvania Ave., N.W.

)
National Technical Information
Serveee ;’ '
LS. Deparunent of Commerce
Spunghicld, VA 22161

E)

Srethsonran Stwence Information
Exchange, Inc.

Room 300 .

1730-M St., N.wW. S

Washington, DC 20086 . .
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. - The Legislative Process - -
e R, .i .,
Sm('v the compentian for moniestor federal prograns is so¢ losely tied
"o the legslative proc ess, an undr'xmnding of the developmenu of fed-

. ]

eral l(‘}:i\'ltll’inn is needed o underspand theggrant process. When regula-
tong and RFPs appean n'spc(nvi'ly in*the Federal Register and the
CCommerce Business Daily. the events and processes that led o those
announcements began with Congress. At several pownts during the
legislative and regulations phases, cducational organizations and in-
.\b_i},l‘llmn'&( ansometimes have an impact on the types of programs that
will eventually be available for funding. Even thoughan educational
Instituuon may never wish o attgmpt to influence a funding program,
. the msight ganed bv understanding the process will aid inearly idenu®
ficatton of kmh(mmm, programs and pmvndc hints on securing funds
from the agency or foundation. , -
Hasic: ally, the'tniroduction and enacunent of a tederal bill follow 15
T steps, with pusslbllmes tor addinon, deledon, or, modlhcauon at
ngarly every level. ' -,
Step I: A bill is introduced by a mcmbcr of either house. Ideas for
> bills may originate with thé member, a congressional commitiee on
which the member sits, the President, a special interest group, or a
(onstituent. The e glsl.mve proposal mlroduced may lake the form of
a hitlora resolution. : . '
Steps 2 and 3: Referral for consideration by a commiuce(s) and its -
sithcomumttee(sYhaving jl\riedicui(m over the particular type of legisla-
uon (ommulcs the second and third steps. Ifno acuon is taken on the

‘[mc P

A provand o e I . . . -«
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Shlloscsiaplv dies Approsamately 10% of the balls lnlnxluud(nuu out
~ob the cogumtiee Presidennal pressine, _powerhul congressional
advocates, o1 broad public iterest 1s norm. lllv ueussar\, 10 wsure at-
tennon ot the conunitice to a speerfic hlll '
\"l Step 6 A publi W 6 then held with public e \(nn()n)\‘\ well
as discussion of the sssiies by government ofbiaals solicited o ad the
commrtiee’s deliberations. . .

Step 50 Following the heanngs the comnuttee «ntically, teviews,
moties.and amends the onginal il : Cs -

Step 6;, Ihl’\ processas wermed mark-up and resulis lll a plnp()std
bl“ 1eady (m “Commutiee. vole.

Slcp 7: If the vore s oattumatve, the bill is “reported™; that is. a :
‘background, paper is prepared detmhing the legislation o be con-
sidered  Hothe il onginated i the House, atas referred to the Rules
Comnmattee 1o detetnne the length of nme peunitted tor debate and
whether or not amendments mav be offered.

Step B: The bill s assignged a numiber and placéd.on the calendar.

Step 9: Each house debates each bl movder, unless a4 provision o

A LIRS

Consder 1t out ot SCQUENCe 1s passed on the floor,

Step 10: ]-r)l.kvlllg debate and pmxnblt ‘umndmcn(s a vote 1s

. .
A

taken. .
Step L Should the vote be tavorable, the bill is sent w the other

bods for consideration. . .

Step 12: Fach house tav pass the bl with dl”t rent provisions. In
this case aconterence conumtter |\!mmul consisting ohncmbc‘tshom
both houses, to non out the ditterenges.

Step 13: The final contproimised Serdiog of the blll 15 thcu voted

upon by both houses.

Step 14 The l’n'\ul:'n( signs the bl
Step 15: 5: The bill becomes law. ’

\hu Step 13,1t the President deades 1o |k¢' no actipn within 1¢
diys, thee bill auton wcally becomes law. A veto by the President um
he overnidden by a two-thuds vowe of both houses.

Onee a il s'enacted, the appropriate fedeval agency is charged
with the task ob developing gaidelines and procedures to govern the
program tuplemenung the law. This Jegislation is the basis for rules

. . °

s
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adtregulations .npln-;umg in the Federal Reguster and programs de-
sefibed an the Catalog of Federal Domesti Assstanee

How cananmdividual or orgamization ithience legistaton and
progrian pohov s Fuse the concept bebind imtroduc ion of a batt oy REP

.3 be generated by, an mdividual A need can be wWlentitied or a prob-

fem spe thed, dnd it can be brought o the attennon of 2 nngn sstonal
o)l ARUHOY represent.yune

Second? groups can lobby fg thenr own untergsts, Thev can know
and become dcquamted wath the legistanve udes on personal statfs
and commitiees. 1 hey cinen nnljlg(‘ suppot ters to express their opim-
10N 1N Wy, ]

Lhud, groups can presem ol o written testinon dunng comn-

mttee heanmgs There they have a chance to msire that then views

become public recond.

O

RIC h BIY

Fourth. gioups can respond to the request for comments concern-
g prograni des and regalations sohaoned i the Federal Register.
Conunents will be addiessed ziid may ellect change Lavorable Jo the

algantzaion,
kM
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The Proposal

- .

-
rm- 1egulations wmthe Federal Register will provide the ramework
tor the sequence and content of many proposals. Ope should pay care-
ful attenuon o that e ton of the regulations thar outhines the neces-
sary mformanion to be addiessed n the nanatve of the proposal. For

toundations or other orgamzanions that do not publish regulations.

!
-

then gudehines will speafy the upc()( nttorauigon that should be in-
chinded mthe proposal i
While the tormat will vy trom one age ny to another, certain
basic mtormaton 1 & usually requested by a sponsor. Typical tOMpo- .
nents include the abstract, ll)ll()dll(ll()ll needs sttement, objedtives,
procedures, personnel, facihties, time tame, ey vithaton, dissenuna-
nou, budget, wsumes, and leners of endorsement. It nusy be empha-
‘\uc'(l that the speafic components requured by the bunding agency are
those which should gudde 1he proposal writing tf they are different
trom those histed above, Agency requitements may be modifications
ot acondensation of the above st Tos essentiad that the written tor mat
ol the proposal cor n'spond W sponsor guidelines,
Abstract .
f\l(hnuglr seenungl® smatl and ununpml.lnl the absuact s often
A sigmbicant pane of the proposal. The reviewer will probably read”
this section Lrst 1o gam an-overview of the proposed project. Interest
-ohen can be captned at this pomnif the abstract is written in clear,
- conese werms. The content should cegter around the objectives and

’

-

A -
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pulpn\(\ ol the projea and how they will IR" whieved. Any mnqnw
chaactersies ot the proyece thar night be of |).‘n|uul.n mterest o

¢ .
the funding agency should be menooned and highhighted.
]

;o Inwoduction _
“In some wan s the reader mus lwu)nlr;uqu uttted wath the topic, A
Lhnuted explinauon of the subyes l/lhr theory lulnml i and the
ettorts that have been devored to it the past e typrcal l\nul\ ol
explanatons. hnssecoion mnst demonstiate o the reader oveviewen
that the apphcnt has a tamithann with-curtent thinkmg on the topic
y “and anawateness of how this projectrelated o present tends,
It should be emphastzed that the rcader ot reviewer often has himiated
e o evaluate a proposal. As discassed Later o the sectiion on the re-
vien I)H)j sv.the rader vy hane onldy a few hours 1o assess i proposed
project aned s ranndid, mn,)« Iris impenanye that the mroduction ot
-overload the reader wath exnaneous maternal: The most velevant cita-
. vons of studies. Taws, o1 theoues should be presented i precise terms.
The reader mst be onented 1o the proposed pl wand then be led o llu

:

neat secton ol the proposal.

o

Needs Stau‘mcu_t
The needs stement expliuns why the program, services, o re-
semeh s needed ar this nmg o i this particnlae school, o1 for this
patticulan pnp\ulllmn Thas s not the pliace tor esoteric o global
Chunanistie asse 1. Needs should be well documye nted with objec-
tive evtdence progg led. evidence that can be docunented in the litera-
te, 1 \l;nn'n('.ll"‘;_‘ L1, ot thiough a needs assessment’conducted es-
~ peaally for the proge ‘\'_I'm‘ edures msed to collect the data i s needs as-
sessment should be \

thy outhned. *

Newds may be local @k.nr, m national. The difference between the

that up-to-date and acces
seores, censud et or edie

tunding 15 ' be pursued.

ERIC |
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Fhe needs secnon should establish adlear Ik between needs and
. the project 1o be tunded. The sponsoning agency must be convineed
that there s aomeasared or venbuble need tor the acuvitie sdrsullwd m

the rewranda ol the proposal.
. . i . ‘ -

Objectives . > . A

Lhe punposes. the s, and the goals of the projectate contmed in
this secnon In estabhishing objectives, 1t s essential that projedt
plannens bhe speatic Projected outcomes it be established bthm- the _
tull project desiguecan be conceprualized. o

Projects obten hatve several objecines, Fach one should he stated in
exact terms with cauctul constderation given to thenaelanon to other
parts of the proposal For example, evaluanon and procedmes should <
be set ton cach objective stated, therebone., objectives must be NE nul mn
such away that they can be hinked divectly and explictly T\( valuation
and ;nn‘aluns A

Afob)Petne man reter 1o populations (hehavions). processes, pro-
ducis, o combinanon ot these elements. Each will entail a slightly

(hll( rent .ti é“( I stanmg the objecnves. A

Proe t-durt‘s
Theawtivines or methodologies to be employed must be caetully
detnled: Reviewers are espeaally doncenned about the relevance of
cach ol these 1o the projeat objed ll\cv Some activities may have 1o
casthy percenved Tideto the purposes of the project. Ths uhumnslup )
“must be cuctully delimeated in the proposal. '
Included i the procedures section should be such atems as types of
u.nmm., to be provided (when, whefe, huxv much, whatkind), how gar-
napants will be selected, il the antis ipated content of produdcts and
how thevoswall he developed. The elements included are, of ne essity,
speatic o the type of pl(:j(‘( thehintor, process, ot product). The inost
tiportant guidehne concemmg the procedines section is that 4t muist

desanbe how the project will be carried out. - ’ ‘
Personnel > :
The porsonnel secnon'olthe proposal should convinge the reviewer
- ' . ) L
\I)C‘ . . S e 25 9 .
> : . L i



thdt the. project wam members have the (.'.\;x-ni\(- 10 conduct the ‘pm,
posed acuvines. A byet desanption ot cach ieam mémber should be
prepared, mdicating his o her profe \sunml expe |t'|ut'..m.d how irwill.
contttbute to the project '

lha personnel section mas glho wichide the vel: Ill()ll\hlph nong
ahe vanous eam menbers The hines of .mlhmnv the arcas of 1espon.-

Costbadny s and the areas of expertse miy be v luded.

The project duector showdd be caretully chosen. 1o beneticial o

e someone who pot onty has expertise i the discepline being ad-

diessed. butalso.has experience in project matiagement on has demon -

. Ssuated capabiluy For handling hiscal iesponsthilines, Otgen (h('pm)'n(
- ducaor s a Seior stalb membar whose background mnclades dnecnon
) ol W magom project. . .
. * Lhe expertise of the projectstath st beaelated to lh( plnlul mug

const laranon. Haviug a nation. th récogmzed person on the pojedct

\l.:H v of Illlle value yuless that person’s capabrhues have been demon -

strated e the ey aweas of the poject. : _
I‘.l(‘l‘n(‘lll\ that shguld be addiessed in the personuel section mehade

the educanonal backsounds and pul)lu ations of team menbers ay

S welbas a lst of other projeats thes have worked on. While complere

~ n sumces e usualhv indluded me the appendixg the pagonne? section

\hnuld taghhehy siginhcan .numnph\hmcma ol the sl than e

duectly elated o 1he. plu]l(l ;

Facilities P N
1 he «-mph sy this section should be' o those mstitmitional

© Gighues th 1t yould be he ne ticual by conducting this project. Some -

l.mnuun\ nnntan g fide or wiventory of atl of thei tacilites loy ]us(

A - -

'»ll( T priposes. ss " ST .

.
3 Fae 1Ign‘\ suchas hibvages speaal senvicennits iescard b appanatus,
Labotatonies, conference 1ooms, o1 media cgripment may be desaibed
cmoa pu)pu:;l'. In sowe cases. specihized tacilities way be of luke i
portance to the success of 4 project: i others, certain Lu thues will
essential tor parncuban activities.

me Frame S
The time hanu' shouald speatydawes (o unnph non ol all ac tvies

Q ,..}‘ s . o 20 -'.. ‘
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) , k . . % .



. . .

or tasks and thew sequence and gt dependence. The tme line serves

asa guide and reterence danng thé mnplementation phase. Theability

to stav on schedule s one of the mosi nuportant aspeeds of project

HIACIent. . -

For contacs, sponsoring agensies often reqae stirequent progiess
1eparts. Monthly bumaahbs, or guanterly teportng may be requited
1O be sure the s tehon or un,a\m.\(mn 15 adhenng o s tme

aotnents - \

—— e

Evaluation -

~
- “

Progrim dvalaation bis tecenned imcreased anention i the past 10
vears Loy, an naporcn st of ! an eduncnonal mstitnnon’ \pl()]t(l

& is a4 welldesigned plan tov cvaluanon. Funding agenaies ae now -~

e \\nu, the nnportance of a propet assessment ot the acdluevement of

Project goals and abjeanves

Yo Fualltanon cambe tormine ess)and summative (product). Ar-
tennon 1o both kuinds of evaluatnon \all enhance the proposal. Fornu-
uve cvahninon provides teedback as ) nogram progresses: i lacihitates
appropriate deasion making on e dav-to dav basts. The program
oo amager may conduct the tonmanve evaluation of . project. Task

complenon, adequacy of stdt, and adequacy of Lacilities may be (uu
- stddered duting tormanve evaluation.

Summiatve evalianon me; Bures program: atcummeits, The ow-

tome ot a project and the achieveme ut of goals are assessed. 1 is bene-
Gl at e 1o b ve s external evaluator, someone not associated
with the project statt, 1o assist in formative evahdon,

Whys objecnves and muended outcomes e planned, llu metrhods
tor assessig the atconment should also be speditied. These must be
detatled, mceasumable ways of detetmining PLOZTAIT SUCLESS,

te - k%]

- “Dissemination 8 ' .
Tohe usetul, rese anchresults niast be dw.( Tonated. Thas secnon of

the proposal should describe who will be informed of project resubts,
“whidhrestilis will be reported, and in what form the resufte will be .
disseminaed. Possible Giget andiences tor 1esearch vesuls mclude

the agency that funded the progrant, professional (pllcugu;.'s, who have

o & _

ERICT - L Tow
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. b
an terest i the project, project directors investiganng stmilar areas
of rescanch. and community memibers who may beunsttumental an
bnngimg about change andicated by the resulis. . ,
“Results may be dissenminated i the form ol tinal 1€Roits. profes-
stonal pubhaations, or papers presented at state or national protes-
stomal conterences. The grant secker should be awate of the coMs as-

soctated with such dissemmnanon and include them i the proposal
budget. _ -

. d .

Budget ‘ ' : N

The hudgu pornon of the pm;uWhnuld relate duectly o the
objeciives and acuvities of the project. ‘The nartauve section should set :
lh_.(' stage tor nems included’ in the budget. .

Although tormat will vasy from one funding agency to another,
there are certam standard iteans 1o be consadered: ‘ : ’

Personnel: A hst ot all thusc';;z’:)plr who will work on the project;
the pere ent of nme commument tor each person, .ln(l the cost.

l'rmgo Benefits: A percent apphied o salanes ()f the )I()j((‘l pt:lsun-‘
nel that covers u-nns:.m h as insurance, Memployment unnpcnsalum,
retiement, ete. N

( onvul(an(s.. I'hose Ill(ll\ldlldl\ who will be hired for ther e‘tp,g-r-

\i\ tise on a short-term urangemetdt, their per day payment, and the num-

bher of days they will be employed. - _ :
Travel-'l’cr‘g)f'cm: A breakdown of local and out-of-town travel
1

tequuiements

2

th anudipated maleage, destinations, number of lfips,
-and costs. R

Supplies: The cost of those vtems that witl banecessary to lm\c
ment the project, such as postage.. phone, duplication, ete.

indirect ()verhcad° A percent (n(ldcd to tover an instittiion’s ex-\

¢ pe ‘nses, such as bookkeeping, p.xyr()ll handling: utility cost, etc.

A typraal budget tor a proposal follows:

.

' e
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SAMPLE BUDGET

PERSONNFL.
Project Director — Mary Brown
1O0% of 12 months

Resemrch Assistant — James Smith
50% ot {2 months

Searetity — 10 he selecred ..
20% ot 12 months,

\

‘Y

- FRINGF BENEFFITS
{to 1mnddude Socul Seanrity, hosprtal-
vation, retitement, and une mploy-
mient Tompens; mnu; AR

17% 6f personmel (osts

CONSULTAN IS
Fdw:ind Jomes ~ 12 diys @ $100 iy
Robert Willinins — 8 days @ $100' day

>

TRAVEL. PER DIEM
© Round-mp ainbne to Chicagh
Accommodations tor 3 days @
$35 diy
Local avel — 2,000 unles @
18¢ ‘mile

[y

CSUPPLIES

Otfice Supphes
C muunmu.ulun {phone, pus(dgt)
l)upll(‘.umn

-

TO LAL DIRFCT COST (1DC)
IN DIRECT COST (50% ot 1'DC)
TOTAL REQUESTED

29

2.500

N

- $22,000

7,000,

5,355

" 1L200

800
2,000
300 !
° \
105 .o
360
768
Cas0
600 .
200, .-
1,250
oo -t 40,870

KT

20,435 -7

} $61,305
v



Resumes ' .
A 1esuime \hmwx Mmdcluded for each key m@nber of the projec
statt Areas o be .t{ldu ssed mav mddude educattonal and professional

bachgrounds, publicatnions, papers and presetitations, associations and
AN

-

certthitations, and other signihicant accomplishiments.
Letters of Endorsement . N
Knowimg that well-known people i the tweld Yeel the projectas
* worthwhile way inbluence proposal revicewers: thetetore, letters of
cudonement e usually indaded i the proposal Olten proposed poo-

et INI( s cinnaot h« y(pl( smented it key p(npl( nfan orgianizat

\li‘ulc the endonse mei of lh(\w i a leade l\lllp 1ole
The le m I\,\hnuld reveal an undt tstandimg ot the purposes o
projeat, te role of the endorser i the project, and the endorser’s

to have the project unplemented.
*

Proposal Writing _
* Detenmiming the prease contents of o ])I()pn\.ﬂ l/\t)ll'\ apartol the

Y

prepaation process. Dhe actual wniting ofghe proposal is sompetinies a

comphcaed task, Cortane org, mzational hrocedures have been found *

to be ettecinve While these strategres may have |ln|ll.itlnl|s. for many . } .

proposal wisters they have proven helptul. . T
Nty 1 -l sesetal inchidduals with particulan expertise are needed

- lm W project, the wnnmg and wipuat etforis of these pu)plr\{uml be co-

ordmated i some maamer. Certarnly a fuse step s to bnnp., the entue

moup together 1o doscuss the proposed project. At llnsumml 1scrucial

thut all members agiee on the overall objectives o be accomplished.

Activities 1o reach those objednves may be discussed at this meeting or

subseguentineetings of the group. At these initial meetings the overall

design of the projeat win emerge, with cach andividual contributing

parnhcular expernse o deline and e fine the project. .

Step 20 When sulhaent plannuing and exploration of ;msublv al-
wratives have been pursued in group mectings, the writingdntiescan,
begin. Wiale the wninng ob a proposal may séen like an enonmous
(d\l\ 1t ean be a lmsun.ablt cttort when plnp('llt\( lwsu ated.

[MC 3 3y % R
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Gt w':-kvn vary m then techigues fog ASMEHINE g tasks
One eftectine was s 1o hane the mdivdials wath panicdba CXperise
WHe cettam seanons applving 10° theu speaahy area. Another Wy
I o assign et parts o the proposal 1o different e
.\(ll\ltlll‘ll\. Erther wav, iis often benefe ral {hut more e constmng)
tor several members 1o parne tpate i the wntimg, ‘Fhe benefic detives
trom the added expertise. the generatnion of ideas, aud the comsnuctine

-

crnguoes by colleagnes .
When the whninng assignments are made, s necessany to éstablish
tages dates tor (nn,iplvunn ol the wriinng Usnally rough diafis are the
AT ')I()(l;l( ts 1o be shated with tegm members }
Mep 3 As the parts are gradnally added. the vanoas team nu‘nrwi\
wn read diatis and make commernes i possible, cotleagires ne as-
soctated with the project can eview Lind provide feedback. At this slep
i icanons, additions, expansions, or modificanons can be made.
Step . Atter additions, delenions, and modificanons ae made 1e-
sarding content, the typimg and editonal work-can begin, Since pares
have heen wntten b ditterent wdividuals, s helphul it one person
does the edional work on the proposal. iving together the varons
parts and makmg the namans e Hlow smoothly Fuual typing and dupti-

canon actaties complete- the proposal Pleparation progess,
L} ' - .

*
-

- .
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Review Process

4
Alllmugh speaihic teview procedures vary somewhat among federal
RTQELY l.! s and otten widelvimong nongovernmental lunding SOUICEs, i
Imsu appnoach s COMNITON o Most. Beconung aware of the generyl
scheme is necessary before the particular processes can be undersiood.
A rvpical sequence tor proposal vesiew by nearly all funding sources in-
cludes these stages?

I Perusal ob, prelimenary proposal by lunding source statf (not all

agendes requeyt aprelmunary proposyl) 1 -

2 Comments to applhicant with suggestion to submit or not sub-

nit I‘ull [)I()'Nl‘s.ll .
. Receipt of tormal apphicatton by published deadline date
Tstial examination by funding source staff 1o determine “'re-

A

xpnnsn'('ncss" ot ;qm?ulmn fconsistency with funding source’s area

‘ot mterest, eligibillw of applicant, proper format, inclusion of e

quired forms, signature of .mlhmm-d olhcl.nl)
5 Scrutny ol IeSponsive pmpm.nls by reviewer and- o1 1eview
committee
6. Rankng ot favorable pm;m‘sals in suggested order of funding
7. Recomimendation to director and<or advisory council to either

a) apptove as proposed. b) approve pending speaific modifications,
“ ) disapprove. or d) defer unul additional’ information is obtained
t .

8. Negotuting terms .md'comlitim\is .
9. Making the awiand ’

Vutually all new pmpm.nls recetved by a federal .lgen(y undergo

what 15 known as a “peer review.”” The general procedure, after the ¢



+

. T
vunal veview by ageney statt. v go subunt proposals toxt panel ot

content and design experes, nonally tomposed of thiee to five agency

and nongovermmen prvsonnel, tor cangue. Reviewers are ¢hosen ae -

oy . .
cording to agency policy trom pool. based npon-the type ol expernse

E2)

Aruntoxt provided by Eric .
/ >

gQdly

teguuretd by the project and the numbe ol applicanons recewved.
Fach inember ol the panel asualhy 1eeeives l)}\yr'rvn hive ol 20

proposals 1o teview indmadaally | Sometmey i \l‘il)hk'(lll('ll( meenug ol

the panel allows disc sston begween reviewers betore o hinal wnng is

wver I other cases, teviewers aensked notgo discuss proposals read
3

. . \ .
with other pand-lmembers Sie I e sometmes neeessary, but they

are nanallvafsenved for wery lnge programs or cdis e LON PIOjec s,
Reviewer tanngs ine submined to the ageney stalt chaged with
tompihig vanngs, Fhey, i oo, rank all proposals recommeneed loy
Tunding npon the bastwof the scores. Ratwy schemes use either a
Cpoor o exeellent” code ora numerie scale and olten 1ely heavily on
reviewsn” nartative conuments. Awand decsions are the prerogative of
the agency head o ady sin veounalalter consiedening agene y priontics
and geographic consderanons, wtapphaable. Reconmnendations of the
review panel e nor binding but are generally obseaved. Funds are
wllocated unnl exhuanseed. begiining with the highest-ated proposal.
Evaluanon cnteria e published ot eaeh ;g!_mgl;un solicitation and
e used by the reviewens, Specihic questiond ateolten posed and
werghts ane assigned (o proposal compounents. Apphats wonld do
well to employ the et s a winde, addressing each yuestion and
crphasizing heavily waghted sections. Basically, evaluation criteria
a.over the following citegories, ! ! b .
b hportinge aud clavty of problem and ics relationship to ageney
1 B
¢’
2. lll;p;ul ol projedt on specified areas of need »
37 Attnnabiluy ot proposed objed tives
4 S\umlm-ss ot design and nu'(lu_nlnlng;
b Adequacy of project adnnnistiation
7 <6 Lapabihity of project personnel
7. Appropriateness {)[ tactlitiescand 1esources
R Suntabthuy of eCaluation procedures’

9. Reasonableness of budget

© .88 34’
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Foundanon revtewers look tor essennally the same types of things

* asdotederabieview panels. However, they are gurded by ditfercin pun-

. ’ + . .
aples, and, thas, view the apphicanon from another perspecuyg, Sice

toundations are protubited by law how suppornng tor-protic ovgan-

izations, they musg insure the nonpotit statas of the apphicant. Foun-
dations abso cinphasizethe congruence ot the proposed actsats to thien

ptticular purposes. Because they muast answer 1o then owun board of

Sduedtorns awd e not accountable o the phbhlic, peculian condinons

2l testncnons nay be nnposed, s his a particulan gvngl.\phu‘lm -
ton o ehgious atbtharion of the applicant. O vual concern to the
fundimg agency e the acdibihiey of the apphicantcaud the ieputation
ol the projea statt. Whatever the ontcome ol the pragect, at will bear

the name of the tonndanon and wetlecr npon s nnage.

.
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Contacts, with Eunp.liﬁﬁAgcnvy .
- \ -

= .
rI here e mnes when conta with the hmdimg agency can be ex-
temely benehicul to those who seck external hmding. Contact may be
made ewher by leres . telephone. or personal visit: the typdof contact
s dependent on proximaty 1o the othee of the tieding agency, the type
v .
obantormanon desied, and the amow it of e one has for gewng the
‘ desued information . ‘ .

I tunding agenoy has very broad project outlines o1 accepts m-

Solicrted progosals it may be worthwhile exther to call o1 visitsomeone

“on the statt 1o explam aorescarch wdea and explore the interest of the
Agency i tnndimg such a progect, The Agenoy may mdicate thatl i has
no hiterest in the idea’and valuable gime will be sitved,

Finther contace with an ageney s usnally beneficial as the guide-
Lines cne 1ead and the proposal s developed. Quistions concerning
exactmeanings. more speatic gmdelines, and other information will
nundonbtedly anise when the gl‘.llll seeker beging writing the proposal.
Calls 1o a_designated individual will not only answer questions but N
will alsp provide an “mside™ contact with the tunding agency, It is '

' u..\u;lll(v{:!nu h caster to keep abreast of cnimemt progrun tends in a
tunding agenes when persorial contact can be established with an

' Agency sttt anember, : ) ' o

Contact with the tinding agency s also impm tnt when a popaosal

has been reyecied. The grantsecker hasavight to know on what basis
the proposal was tined down: budget, pevsonnel, projece design, etc,
. - . . . . A
Having access tg such ngprmation will help the grane secker when - .
_ _ - ) _ ~ . o
. [l{[lc 35 0 -
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cither lvs‘ulmulm;g the proposal to the same agency in the next fiscal
year ‘o when subimitting 1o to other agenaes. he' grant secker may re-
quest a copy of the teviewens” comments, federal fum/lmg agenaes are
requited 10 prowade suchomtorimation o those who have prepaed
proposals ' 2t : ' .

Personal contaces with toundatons are extremely cnncal Sice
toundations have wide lantude 1in dt'l(‘llnll%il\g what types of projects
they will tund, a personal explanation of punposes and needs may be
» helptul Many toundanons sugiest & one-page leter ob introducnon as

*

a begimmng step to proposal wrinng.

+ . [}
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Organization Approval
. )
Pl()p(h;ll giidelines call for the signature ot the applicant’s author-
ted aepresentanve. Thas signatdre is affixed after organizational

routing ot approval procedures have been completed. In signing the

apphication, the official representative is endorsigg the proposed pro-
Ject and as approving (l).v use of the mga‘nimlinn's f;uili('it's and re-
sowrces for the activity, Review by single grant specialist in the in:
stitition applying tor the grant i sometimes all that is needed. More
otien, the process imvolves several persons, each responsible for a spe-
cihe component of the apphaanon. o
In an insttnon of higher education, a typical routing procedure
renerally includes 1eview and approval of specific aspects by. thy fol-
lowing persons or offices; '
. f’mjn( director: Program design ., :
o l)rp.‘n'nm-n,t chairperson: Availability of déparimemal faculty,
statf. space, and materials
{ ¢ College dean: Commument of college personnel and facilities
¢ Conuacts and grants administrator: Budget u('(.uf'acy, COst-
shaung, forms complenon, and legal inphication ~
® Director-dean of 1esearch: Involvement of hu‘?l:an subjects in re-
scarch actrvity ' Y '
¢ Chancellor: Compliance with institutional policies
¢ Presidens: Signature of authorired institutional representative
- ¢ Boatd uf}wgcms: Fortnal approyal

o : T 37
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Responsibihinies gie not always this déar-cut and lhc\ can involve
savcral mduduals, depending i part on the sm- ol the mstitnnon.
Each instunonal olhaal should review the entite applicanon for
soundness, cogpleteness, and appropniateness lor insntattoneaftrlia-
tton '

Regardless of the onmgim ola proposal from alocal cdducanon anthor-
iy (LEA)L 1 will need the approval ot all personnel included. ...
schwol bukding pumapal, teachers assocation presudent. Normally,
the svatemt's cental adnunisnadfdn wall cuploy a contact grant spe-
_culist, perhaps as the duector of anothice of tederal and state pmghuf:s.
Flhas indvadual will ((.mull(ll.ll(‘ proposal apphicanons tor imndividual
schools or-the distniet isell. The onnng and veview process for cach
swstenn vattes constderably, but s genaally coordinated by the con-
it grant \p((llh\l who msutes thay the apphaation ')i#:lg(‘ 15
(ulll|)|t te and e ui. e Pnot o voutmg o the supenutendent (St signa-
e, ‘the applic atiogt may be sent o an attomey ot review of legal
aspects ot rhe plnp()\.l' A sanding copmutter may I)c charged \;'ilh
prelnmn. ay review”and recontmendauons 1o the \up(nnl( ndent. For-
mal approval comes ttom the board ot education, atter which the ap-
phaaton s cady 1o be submitted 1o the funding agency. )

No single tonnng ssstem s appropnhate for all sttzations, What |

mast be aclies ed s i dearance procedute thatis simple and expedient,
tacrhtaang vather thanimhibimung the approval process. Tt one office is
authonvzed o review and approv e proposals intetnally, the process will
be more elthoent - ] ‘

The e unolved m rounng must be taken mo actount il the
submission deadline s 1o be met. The entire process may tange from
one dav to two weeks and wilh imcreaseshould a joint proposal be sub-
mutted. Han A -9 tevien s requued, addional e mnst be allocated,
Toooben adeadline s nussed siply because sufticienttime forrouting
was ot putnvaded There o o such thing as a late proposal. so grant
seckers nast allow several exoa davs tor nnexpected delays.

The delwvery of the applicinon should be pli nmul well inadvance
of the deadhne. Some funding sources will accept’ a postimark date
while othiers requine arecerpt date, 1t the ).,lll(k'llllt\.llt‘ une lear, con-
tact should be made with the Tunding ageney. \

ES
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Arecapuior cach proposal, mdicating the exact date and tme the

propesal was togged i to the tundimg sowrces, should he
his witten acknowledgeine
< HOn was tecenved on tnne.

reguested.
nt s the only evidence that the applwa-
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-, Follow-Up Activaties
P

I’I the review is favorable, the applicant will be notified” tha the
funding somrce wishes to support the pmpusl:d project either-as mi-
tially submitted o with specific modifications, In the firstsituation,
the grantee must prepate o tecgive and administer the fubds. I certain
ssues must beresolved and moditications made, negotiation bhetween. .
funding sowmce statt and applu';ml officials precede any award.

T Issues neceasitating negotiation may deal with any aspect Jrthe

~proposal, from project scope 1o mdividial -budget items. The appli-

cant must consider the effects of suggested modifications and ln'ldg('l

* . . > '
«uts on the project's goals and dedide whether to accept the revised

-
-4
~ S
.
&
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S
&
%
—
>
.
/‘ P -
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be lully undcrsumd and adhcud to by the gramtee, . !

O

ERIC -

Aruitoxt provided by Eic:

T

terms and conditions, The award should ‘mot_be ;_l(‘(\jplt’d if project
integnty is damagtd, sutlicient support is’
are imadequate. * '

ilable, or resources

Upon completon of satstactory ncg‘ollauon with a g(wuumcm

agency, an award notice s issaed. Onee lho signed copy of the gldlll
Award agrecment has been received by the p,l.um'e the funding-agency
18 obligatedo releasg the funds Sp('(’lh(’d in the awarg. Pret\rt}ew
enditures by the grantee.based on a “verbal understanding” can re-
sul in undue and soietimes umecoverable costs. -
Several provisians of the award notice warrant paru( ular at,gcunon '

amount of grant, pernod of award, assigned grant and project numbers,
contract and progr am officers, and speaial terms and conditions. This

document  onstitutes i legal agreement between the parties and should
¥
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. Youndavons e much fesy l()l’lll"ll m therr award announcements
nh,m e government .funun A phone calt tollowedhy i lewer o
Jthe utantee’s chaet uhnnu\u tor ohen constitutes the oth ol nonfica

o hm wsion2ind cniticanon mavabobea pantot the qumLmnn )
award process, Howe e receipe of a o hecK un the ot of the gramt

i JDlwes e awand” notee .

What ll.l[)p(‘ll\g{_.j plufmwl?s noseleced for tunding? From 709
oo o of sl 1equests tor suppon ae-demed. Mont dpphicants sunply
. e ptthe vetusal as anime stment of tme d energv that did not pay

& U Line then et dhd ot tesubt inoan: .ns.ud but thev can ltuu‘n
vialuable lessons that night he Ip them be successful o sulmqutm
altenipt - .

.\‘(t()l(l|l|;1-lc) the Frevdom ol fnimuwlmn k.‘l tederal agency

omust provide agrantapphiean wih uu'\pl'm'mnn ot the deaision not

YApprovea projec o tandme Fhos intornmanon may llTlhc- tovm

ol lu( Ieviewens comme niy, the panet's I.lllllg sheets, an agépcy sum-
mary of the evaluanion, o anm wanng Occastonglly, the appli-

cant may he able wo tind Aanerton i ghe ey, |In.mun puﬁ

able o e \ll(((\\lH”\. WRIIISE 0 Hegatin g judgment. Although

tonnal, Mppe als e now alw.ges pe nnu\}d many agenaes have esab-

' hishe “ howtels tw conydergrant dispuates The g antsecher musealways
wetgh the possildp ghnsequences of suchan .Ipp{'d‘L against the po-

- tental benetis betore lhing lnnnll grevine e, :
Foundatniens, unhke _governme nt agenaes, e under u(mthmnn
o divcuss TR eandns tor nonsupport. Small stafts and Luge Illllllb(’l\ -
. nl proposals probicmany toundations hnmlumlshmgd( tiiled eval-

. :;lnn\ However, some loundations ae prepared wordo so, hence res

quests toy s homtovanaaon should be made. Most successful grame .

- witens wecoginze the importance of follow- up acgvites if dhen pro-
posal s epécel, "Whe mbormanion thty gain s seen as beneticial w

. . qug-‘l endeavors,
~

Aruitoxt provided by Eic:
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" plicable 1egulagtons and an nmlcr%t.mdmg of the sp
and applications of dav-to-day management are ntcessary. Even

~

Project Management

As the munber of grant programs grows, the nuinber and (mnp'lcx-
ity of gaindelines, policies. and egulations governing the management
of awinds increases. Government agendies have led the way in the pro-
liferation of directives: foundations monitor projects less strictly.
When dealing with either sector. effective grant ‘management is vital

to the sucgessful completion of any project, regardless of size or gura-

tion. and is essential forcompliaince with funding source requireménts.
All oo often a promising pl()]t‘(l is ;(-op‘ndlzed or even fails be-
cause of inefficient control of funds or mpropet administrative prac-

-tices. Although the award s normally made to the organization and not

to the individual project director, the project director may be held
accountable to the organization,

Fortunately, most project directors have the assistance of a contract
administrator or research office staff experienced in grant manage-
ment. In many nstances the entire operation is handled by such an of-
fice. In other situations, the project director is responsible for all finan-
ﬂ-('t director 10
manage the grant or work with those who do. an a drenessof the ap-
ial conditions

cidl and adminisdrative tasks. In order for the pr

though an organtzation’s personnel may coordinate the management

_actvities, the project dm'( tor must supervise-the nlanagemenit process.

l-nllowmg 1% mfornmtwn relevant to threc-aqpﬂu‘of the manage-

ng. ) -

EMC " '-_’- x.-'.' -443 ‘\: .' ‘.’
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Receipt of Payment .

Of concern 1o the gramtee and project diecion s the manner i
which tunds e reconved  Federal payment methods viny among
grantees and depend Lueely on the type aned amount of the awatd. A
cash tlow problem can (Io-u'lnp g ihe pavienrt method, finanaial pro-
vistons, atd nphicatons e no tully understood. _

Iminal pavinents e olten not received antl weeks atter the be-
gimmng ot the grmi pennod, espectally for new grns ot s, |]\u|p4.|l|l~
cations not elyf§ble toy g letter ot aredit Inogenetal, pavinents are mage
euther e alsghie (penodic iequests or scheduled paviment) or as renn-
bursement for actial expendinies Grantees must Lty then pay-

o mentstatns nyovder o plan for umely disbursements.
Record Keeping
Mamntenandce of tinane 1al tecords and related docmments isvequited
= by the x‘mnnnunl senerally tora peniod of three wo five years after sub-
wssion of the il broandial e port. Theserecords um\luul(' the sup-
poring evidende tov waat upuulnuu s aned proposal moditic auons
reviewed at the tine ‘of audit and are the basis tor 1e quited periodic i

-~

tivancral reports, i
Accountabihity 1s the watchword whew nnan; u.,mp_, a federaligrane,
AlNransacuons mast be documene J with justifications in accordance
with agency windel Wi Graniees must be imiliae with those federal
iblications covermg wems such as @dlowable and urallowablé costs,
hunl\kv('pmg procedures, costshanmg  requitements, equipment
putchinses, project acome. and amendments o the original gltant,
Federal e L,ul wons cover all awards, but m‘h\ldu al agencies may im-
< pose addiiomal requitements as part of the dgreenment s,
Responstbihay tor recond kvcpinﬁ mst be cleanly defined, and
wutten gindelmes muse be established and tollowed. A single secretary
o accounts derk \hnuld be given the task of prepiming and processing
all tansactions and manntaiming the acconmung ledger and fmandial -
hles. The project ducctor should l\(‘(‘p A personul copy. of all tmns-'
acnons, even af the (m,..mu won's contriae M)[hu maintains lh:‘ of
fratal hiles. Thed ¢ should inctude a copy of the original pmpm.ll and -
budget, un;cspundcnwmlh the lulu.nla*,cmv .lpplumlso( propus.ll
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- , , Summary -

. - ..

Th(- grant process b complex. :\Cl.l'w"palli(ipali()ll in wnting and
sohcitanon o externgd lunds will increase the begimner's skills over

tine, Discussiig the subject with successful grant writers and reading .
lenature on the subject Wwall turther refine skills.

“Theres no one way of planning, wnting, and managing a success-
tul cducational project. The guidelings presented in this fasiback are
those |h.|| have been lound o be ethe n:m and benelicial 10 the authors
and tharcollcagues. . .

’ The spurces of imtonnaton recommended should serve to butld a
ttamewothk tor projear plammng. The proposal fonnatshould provide
a ginde 1o developimg a grant applicption. The terminology presented
should mrpduce the beginmng ;,rmn wtiter to the jargon used by
speanhsts in the held.™ .
The extenul lunding process is very much d})Tll()flh(‘(dll(dll()lldl
‘scene today, and it will continue to'be so in the foresecable futare. Itis
unlikely that competition fov grapts will decrease; in all probability .
Atwill increase. Presenting workshops on the process, offering courses
for credit on umiversity campused, and familianzng educators with
icrminology and procedures thrpugh newsletters and taining will
facilitate active involvenent of the education commuaity in the grant
Process. a ) .
Such mvolvenent in careful project planning and implementation -
} ibution 1o educational programs. More in-
dividugls wall sg OMme acuve p':\r}icipantﬁ in the grant process,
more critical thobight will go into overall dedign, innoyations will be

tried and twsted, and education nationwide will benefit.  ~ .
Q - - - [ . . o
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