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Mc Gram Process: Its Impact on EducationA.
The int leased invol% einem ot leikral ami state governments in edu-

.

( anonal institutions at the elementary. secondal y:. and postsec ondai y
levels has 4 ir, d a dtamatu im lease in intelesi in the giant 1004 ess.
In 1 979 loi e over SI 1 billion was atonable. hom the U.S 011ic e of

. him anon (I SOL) Ind the National Institute ol him alio' NIL) toi
gi ants and 11 011ttat IS( 010(1 IO'd WIIII elillt MiOlhli l'Ildt'aVols. Nutuel ous

,

401141 :igen( le;s. Silt h .1% the Departments of Agi Unhurt.. Tians)oi (a-
non. and Dett,nse. havc hunk mailable tom ex,ploi Mg and upgiading
(situ nonal plogiains lin vaned populations.

Sin, e jiassag.e ot the Flementalv and Se( ondaly him alum Act
. t I SEA i III 1965. illy tilimbri of [(Arial programs that make funds avail-v

able 140 edit( arum has gi ow ir chamatn ally. Areas such as vocational
vdm MIMI. hfrlat li edlli 111011, t airri education. wmilen's edtu ;Mona!

.' (spin.. and edit( anon tor the handicapped have been achhessed
thiongh letletal hunting. 141)pluants foi this kdoal binding must\(Alen plesent a plan to using the nu mies soln lied, and this plan coin-.
pews with otheis for th( limited binds available.

'I he cal Iv ( ompention lot giants mid ( (intro ts was not as intense,
as it is today. Often institutions %vele able co obtain funds tot programs
thiongh ptoposals that wile unsophisticated in content pnd format.
Re( ent Is.. its ogniti(01 of the value of pn)gram planning;thnnigh the
use ol needs sses44ments, goal statements. objectives. evinuaticm. and
dissemination Ilie; made ploject planning and proposal ../iting more
((mantling. Iklut.h more than a casual pursiait.of a4W-w-444ot program

iis letjun.ed to get a project funtjed today.
.
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h.tt wmptlitinn lot Itindulg tntrnse itt he ,..ren tit.tigures sup-..
plied In iat totes agent les h cot _tun ottuttutt lot such. hgthes- to
snow that tiiiI % '20% of the ejant applu alums %Vete apprncd. In \wile

Irv, than 10%01 pntettn.11 pinvets husett Int funding. Tntlay.
,pit nposed 1 qv( Is MIMIC t*X-itlIstr Mitt. It tillitirel.

c\It'Ilsi%c 11)1 pItn1IIt
(*dm .111fital tustuttuntts.itowein.t. the Int ento.t. In

stir sut.tt t. let nal funding is .,..artntg hulloant. ptumI.Ints !hal t (Mid
114 )1 bt' adcquatery suppIt tett In Int al funds IrSieel :and analyird

1110,11 frdetal oi slate agent les Ivsn LI( linnal
1 111.11(11.1 t Ma% de.t.Inped tin ()ugh (vitally plowants rpgtading

ir.14. tie! Imipticnt it:II (tvnt (mynally m All 11111eh'IW

ut .1 pIt;irt ( 1.ttlItIt'd 1)% OMNI& agent les.
I "Imetsnies Aid i.ollt.t.Iss let otoinor how nal extrInallundinn can

be it, thew ( :tun nwan'h needed In the e(Ituation I tuninutiti tIII
he at (m111)1).11(11 and graduate ethu-at um tiitijiit rd by supplemental.
hinds Iona nutsnIcagent tes I he nerd Int rc4ittott Ill othet than
nradini111.11 I lassti toil, wttutg. nit Aed Itt'any Inghet edin alum in-

_stouttnits Iii het,onte ttlynlrd in tesealt h. naming. and setvit.e tvi-
'nes Int Irdetal and skitc.agetn irs

I ntl.tAnutt wi lung and management att. rt y win Ii .1 pan nl edit.
I animal 111\1111VUile, .1.11 Aye% cis.. Br( M.P.& (ii thk, ectiit atop, srek to
know unit .thtnit tht- th !ninnies and systenb Involved in the put( ess.

jr



Det isions ip)out 'Antic ipated Projcts
AT

V V hril .111)11.111g tol prole( I 1011(1111g. 11 Is 11111))1 1:1111 10 addles%

Nrrial ket quesnogs helot e ()I het steps ate taken. so ttfat time is not
wasicil nottpiothat tivt. Ohm ts.

What .projet is 4re treedcd?
ow, Ifl ti't hi established fat .111 edit( :Itional ttint. Fot sonic

elemental and stl ondait s& hoofs, needs way int hide a naining
giant Ui irt hint assettjlit vitt implementing a pin lii nlat tedei al law
ol state mandate .1 sanstactort trinedial itatlilig ptogiarn for !mgt .
titimbets ot studenis mat. Ire a 1)1 torn,: anothrt St hoot. Devehwing
.and implementing cdot attonal egt.titt- fort rnant populations may be

el anodic! need Whairtet the «int (Instil a paint( tilat instinAtion mat
be.il IS net essaty. analyre and in tot nire suth needs belobt:applying
tot hinds..

:811ativ ponsot mg agenn les hat e tirlittiti u net tat thai must be met to
dettionsitale a nerd. Sitet itird pelt enrages of nutlet achieving.
oe ntinot tit gimp Si udynbt. ntav omes tegnited of st hoots that
seek Inn( ng Ii nn tat tons agent.tri. fl the st hoot does not Ineti sot h
tegtme. linnts. a well-planned i»ojet t and t katly %linen woo-oaf is
(II .1itpi e benign.

I, 'Ant rt sine; inustiolso &Tide on eas of teseatt It Pritn it y. centetN
_

-and iosiiiort'S 1>fo.nzi,tiriii ivy rOlums lat ttlty intstie rinninon
goals in _solving educational. in obbins. Adequate s wort of) stn Ii
Intim% Is on ess,41 lordlet:the pioject pknining and proposal Writing.
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W1014)111 *Nth h iii ii Ht.!' and suppoi I Ilona tIle 4dininisti anon. effective
(()Itini-mum lot giants and mina( Is is unlikely

t.

r PI0jt't t 11t1111 11111S1 Lir %%VII 4.1)c11111t111rd Obj(111Ve 11.11.111111S1 %el 11%

111.(1 1hr stAirti iittil 11.1S been assessed appwin iattiv I al. tegional.tn
tiationtil Jnoblenis ma% be exploted. (it:1)1'11(1111g On (he ,Int.k)alS

Iht
St (We itil1tl114; agent it's ti.ht established guidelines ol nerds [hilt

must be addlessed. 1 en though J need niav he a tely teal one hit a
lot atm and inav Ilt titht lend\ tvell din innetitedt tl it tloci.hot Iii

°into the agent 11.1111ehlnk their is little likelihood that the [note( t
will funded. .

Diws i/our institution hase the tapability.for conducting the,
'project?

°hen (he Irse.th hi plow:nu (let el0p111C111. 01 Stt VI( r IIrtlied may
he lustnictl. hut the expel ,iiti.th*.d I iitliit.t 1111'1110.1rd1 IS 1101 ;11.1111-

.tItlt iii Olt' .11)101%.1111S 11111111111011. [11110111g :Igen( ie) look t lowly at
die tniahlii \ of kt's 111(ils tiltith who will be guidnig the piojet
t.pelient e III woo t management as well AS pltli I( y in the dist i-
ldnie mulct t onsithlat ion aise weighed t atehills hv the funding agent y..-

1 low an an insuninon that, has net et lit eit NI outside hinds be
sot esst ul t tug guant money ? Plans num In. made to oven nine the
dein lent s Pdot studies way be initiated. witholli,Junding. to help
la( idly gain needed expe&ent sity-sponsined \:prograulti.
sin Ton tewan h won% ts lot inexpet ietneil nhiy be a
solution. Consultants IA ith [none( expel tise way he hired tO help with
hoth Iht planning and implementation ol a plow( t. A slJecialist may
In lined to pet It n %yolk on the ptojet t. In these and.othei ways. per-
mins w nit the pat Itt 1,11A1 expettise needed tov the plojei t aim demon-

%time to the 4)011%01 wg agent y that the plojeti willte tun by capable
peisonnel.

Is the idea supported by significant people?
Maw, spoils( mug 1.g.t1ictes ale tit rently stiessing this aspei i of

pion% I ramming ht anw they irtiNtliie that without supptn t how key
ludivaluals. 'a pmjci 1 1fli be doonied to fail.

9 1
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14.ticiiis. «milli() tilt \ Iraders. teat hrls. .1101111111,41.41or., Othet
gtkitips in.t ht sict-at.t1 to lint 414.mtlit a pit w ant heM. in(1i n111,11.,

s11(41lId hr lilt 111(1(.41 ilic planning 4/1 thr 1;100 I ti) 104.1111/111 .1110
eite, to lo .1 hell Stiptiot t 't% ill Osti.i11 \ helot I ht oolong 11 the\ had a
4. oltr btg11)11111g pilaw

thc prosnIscd. ptojet t frAsfhly? -

11:11 %lc Nonic 1)11 Pit( Is 111.15 11(. M.( (0,.(1 1, and 4.V()1 thWhie. 'dn.\
%Mild Rita 111.15 11441-h( al1.110e I 01)1.1111-

able. the 1 Wi( 11.4111c 111.14. tiot he lung rimilg11 It) pli()\ Ric sulltt lent ditt.I.
of t)l( 44 )%1 of the ecitilproclit !Wetted 111,14. Ow hunting 4 apa-
1,41(.11,.., 441 !ht. Agtlit step ill Ow pljnollig n4, css, lIi leilsth11-

441 task', 11111s1 1)4 4 (visitIci
.1,11,S% ri 1(4 Oh' low (plesi tolls 511010(1 1)1(4. 10c duct 1109 .111(1

(.101)11.01s 14) .111 illth IiIslptimm .15 plow( ts ( U11%1(141(11 14)1

l'Vlr111.0 ItIlld11114 I Ilt'Sr Mr t'sNal) 1W101e 110 dirt slvps c all
ht LII,(11 tis g1,1111 plot
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Grant 'Terminology

ii oidri 14) rtIgJgc iii thc giant pun ess. une twist untletstand th
languagr that appais III plogram anlionn«ments.applii anon gunk-
lincs. and agent legulat lons..A !though iiiiu h of the jai gun is del ived
how gori nment dtft unirms. the languagr of grants the Di ivate
as well .1". 1hr 111111111. NOW( r (14 the W(Ilds afelAMknO11,
b111 .111 1111dr1SLIrld1111.; and app1r1 1.111()11 Of then giant and c mina( t
«Innotation is , nal if thr lipp.hcant is to t ompichend ef fectively
indite the language.. Brlow cite 23 %souls and delitinions with wIali
Ow Wow 'wart should he fanuliat.

A-95 review: A lecinnewew tot tel tain ploymns, wheieby.a
slate or irgiiinal digclic ItN, trw. projci 1.41(.1(1111We% whethei in not it

-is .1 duid It itlt)I1 of anodic! plow( I in the. state in legion. :ind man hes
the pone( I with the state ot tegtonal inastri.plan.

Appropriation: 1 he amount in hinds ;Indio! ,tongiess ;;I-
low mg ledrial -agent les to wake awaids nutlet pie% ionsly legislated
puigtams

Asmirantes: 'statements mu et Wog institution ot oiganitation
oniphain r with 0%11 Rights. Title IX, tin non. 501 guidelines.

I !Liman 'subjects. tit Assinaines ale I egniud with niany pioposal ap-
phew ions

Authai/ation: (:(ttlgtes\ii,inal hi slsitit ill estabtishing it it
incigtant kuntling Inuits on'apinopi unions may IA. scl,.but budget
atiiholw, Is not Pio% ided.

, Boilerplate: Siandaid pioposal that may int assur-
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1., .4ant es. .t over sheet. applit ants org:plizational hislot y. ;and facilities
.,

des( I union... k..t.
: Budget: F.4iinuted t.ost ot t (intim wig the pioposea piotrt I. con

ut
sisting *of 'ilium and indlicti*. tosts. man !ling contribution (t ost. ,..'

\shining). and insult( allow. :. :i
Cosi Sharing:Pim -slIII1 III die piotet I by the' applu eitho

tknough t ash (mita), <JT killtiMippt (t)% CI head. equilintent. pet son-
.-nel tics) he requited pert um of t .shai tug Is sontentufs stunt-

laird In he funding agent
ContrattAliot k 'outlet initiated hvand urflet ling the int(iests of the

\ponsin h nerd, ()filet tives,Inmetitne's, osoang.r, and linnet I
pcitod have .111 eath bernAtintett.

Diret Costs: y.spenses duct tit assot wird with Ong out Ole
sponsin cif plow( hit hided ale pelsonnel salaries and hinge twittlits.
navel, equipment, stipphes, phone. postage, ompulet. intirig costs,

sett

Field Reader (Reviewer): A puifessional Oil son who t onnaets with
Ow funding ageni io iew and e% Altaic ploposals.

Grant: An awaid of funds w nhout a hilly defined set of tryins uuud
°minions foi ondm I tug the pron.( I Sprt if it nerd, fin mat, outcomes,

and pt tod ot pc1 11 man( afe.deteinrined laigely by the apidn ant.
Grata:Cmitract Period: 1 he wr iod between "Ohl live dale- and

"expliianon date.- din mg is Int h time items may het hatged against the
giant oi «mum I is spec iheAn the awat d notification.

Grant Contract ()ffit er he of fit nil appointed by I 1w sponsoi
he responsible f ol the administtat ion ot the :mind and award modif it a-
non, irlated 10 1 osts'..

Indirect Costs (Overhead): Ow expenses indite( tly associated with
the sponsoird !nowt I. lin hided air adminiSnative expenses, utilitirs,
physu al plafil 111.1111It'll.111( br,11 V Lit ilihies, ele: They are usually

.ex1-,lessr.t1 is a pen entage of 11111r1 nnal dim I 00515 01 salaries and
wagsp. Rates air negotiated between applicant organitation and the
ftilloIlfljg agent Y.

Ne niaticur A vet hal oi intrraction between an 01 ganita-
lion tit inswinion and a hinding agent y designed Jo modify tasks ot
.kmdget ilems ~lined in die 01 iginal Inoposal.

%It
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Preapplitation! A bi It1 pu pc /Sal 5111/111111(11 10 .111 itg$11( II is ap-

O)ed. .1 &tailed. expanded pioposal will be pirpated and submitted.
Project Dire( tin (Print ipal Investigator): The indly ulnal respon-

sible for supervising du...sponsored piogiam Ioi the funded agency.
Project dificer, i ollu 61 appointed b- the Sponsor who is re-

stiptilig lilt: piogiammatn` spet Is 01 the plojet I.
Retpiesi for Proposal (RFP): An ins nation: detailing [nowt t re-

.
tpin einem, issued.by [witting alien( S intespmse tow hu h apphcants
Ilkty submit a ploposa14-

StTd
r Money: hinds made asailable -funded pilot

,

pule( ts iii ) irpalaturn tot Appin anon tot external handing.
Sok Sour fly one inganicalion (rt. Institution (be( anse of its

p. ulat exp ) islitlyited to submit yi ploposal on a specific
Jett to hindlng agent y_

Soho ite Proposal: A wittist 101 a wi men plan.(proposal) hom au
institution 4. olganuation foi 'spec dietrtasks outlined by a funding
twin

sored Researt h: Resraith lunded by an ontsrek agen& y either
Allarough giant 01 ontrat t.

Supplemental _Agreer atiolis Ow ougnial award.-,
stith as no- ost estension ol time. atidu lona! funding, 01 ontinuation.

Unsolit itele Proposal: A sinten ptoposal submitted to a funding
ageth. ss 11111/111 that agent Ys tonna] announcement that it is seeking

1..)Skit ii a plop/S.1r

1 1 1 r 111495 ,111401.r . 1 1 r 1111/St' 1110St 10115 Lon-

t cluing thr,yiam $0110,u t tomes., An awat eness dui standing
01 this tet minology is bast( inquily ipetition.Other trims

lrqIilU Lii tin ition and explanation howl those familial with the
lirld id giant wilting and mayagement.

St.
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Th
Sources of Fuudidg

Eitdulg the itiost appropriate sotii C of funding foi pulect is att
1101)011,1M ;111I 11111c-«ms101011g at 111,11v. ()igaiti/ations are fortunate
when lily\ kat r .it 1.Cs. 10 all Otha r 0,1 pet sotrieSpOnsihle hu rualifialli-
mg a want libi tiN, mouttoi nig gt am inhumation sottl«.s.friUasster-.ins; w iili the idelitift alum of poteil I Ed 50111't Cs 01 ppin 1. 11..110tvevet. ,

.,0110 c., 11101 ix idet1111.,1rd V. 11110111 Mit 11 .1:0.1s1.111( 1', Illle'r ti1Ie5ti.01ls may
selu as guidelines in the sear( h.

I IVIlai ale die available smut es of hunting)
'2 WheieCan Into) ilialikm on the funding anit:ii iull he ob-. 1

a M0 .WM.& 4N.
...3. VII.i 'sper du uthuttratioll Is. needed to dutti mine the applo-./

in 1O1r11 5 01 .1 pal II( dlar funding solute loi a inaposed tilott' t?
Fiitaiu tat assistalit r an «ulie tom a deal toy of smut es, ilk tutting

tedeial and state moset rtIlla 1 .0, It les, in ivatu rolIndations anti cotn-
tummy II lists. bustite;scsiind industi ie... inolessiotiatassor iations,,and
intkis ithials. The ter4t..44 goei'llitirtit pm% ides by lai the latgest Poi tioll
ot stippot t, W'hile tumid:limits plovidesiihstaittially less but sigltifir ant
amounts. I he+ lialtaittittg sont us .rtotiut tot a Swan !mit 01 the mull
luilds disocTse.d. Vaicil serkvig suppolt toi airy piojert. Itowevel,.no

solute shim kL,Lic,disittis,tett.

1 I..._nce-1-41.aulce %ohmic% and txvo strhst I iption publit atious con-,_
II st yule the pi iitiar S01.10-rt-141 111101 IlliI110111 (of frdeli11. %UM', and form-

(lotion hurtling. .1 Itel, aie .tailable III many public !Mimics. Nuttier-

A



on, poninals, !mu times. lic..slettei,.. Initriiii. and annual repot Is
isee list at entiof haptet %NAB also guide the giant seeker m Identifying
potcntial funding ligcn. it's.

I-in plow. I supprnt Iona, the federal government. pne Ins!
ihr ("ataIng (11 IhurteStu slam r

I IMI plINI am. Ad illInINIrtra lit 1901e Than 501:11cial agent ors arc I i%ted
in the (1. Putdishetl..tnapi.illy. and iip;laied Itvite a V(al. the (..1-1).'i
des1 ibes to pc, ot Imam 1.11 ie g . hubitila and project) and non-

ial porpeits and rwripinciii Wit') assistance available to
canons state and loi al agcni les; nonjnolot Itims.
uniinity gimps, ccIti.ational.agen. ics. and null% itlii.iis. Grant set-kr-is

1111.1 th (./4).-1 insaltiabl told iii identilving inograms get-
,

:wane to ellen plow. I goals and obtaining gentnal inhumation on
pa Irt ram plow Ants 111...plogi atm desi option sec tun ot ihe (1-1)A
pun ides inliII.Ination tIll the lot koeung items.

I itle.111.1 iatalogiif iulriiiil U ;num mintlret
Federal agent S adininistriing the piogiani
1 .rgi,lat it ii atithoi Long lin" pu h.I :1,111
Ohne( mrs and goals oi the 1.1(4:vain
Ft IH'!. III .ISSISLIllt I offered undo1 the ploglatit
I ',ICS 11.511il plat ed 111110I1 the polgram
F ihgIhtlIIts iettinternents
Apidn :num and ;MARI pl(k r'SN

AS514.111( in loll
PUsrassistaiu r tegimements
Numbet of obligations lot the Past .. rn ient.and tunny fist al year
kinds of .0 mines pievionslt funded undoi the piogiam
lt.egtdanons. guldelme. and litetattne telt-yam to the tnogiani
Int, )11114110n «mla( IS al lwad(inal [els, iegional. audio( al offices
Related pkogiaibs based upon progtant objectives and uses
1, N.iilipkiV pt0.10 Is

:14
Re. lew Ante' la

o .nd in die watch, .1 guide to 'using the CF/).-1.is ponided. along
with low mdctes tagetut .01111(6011AL poptlial namu. and subict o use-.

in pinpointing spy. th. plogLims 6! interest. '1he ;ijqwlU$n es pm-
% nle (rala oil pcitnient atitholizing-legislauon, applicable goycln-
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mm t to lilac.. Alm-. Imola. and at loll% ms, agent % adthesses. and :w-
ill, atiots dead! lairs Nlain 'status publish a t atalown. ol state assistant 4. -

-
in ()pains (ILIi il(Vil(lus sIIIIII.11 1111111111.111()11 lilt' t atalogur Itsually
( an he obtame at the state of fit r 01 1)1.1444)11w, ol it?eata h.,,

%%Then an IlIng thr in t% ate set toi , the hnonlation Ibrei tory is-
peLliaps be /ilk 01 helpful do% !intent. It is the in imat % st0i14 r of 111101-,
111.1111)11 t tint el fling put pi kw, .4101 at II% ities.t if the lat 44e1 , mow :it Mt'.,

btlild.t11()Ils. anti II IMP% Itit's A 1/1( 1111c 1)1 Ille ( (111( (1111:111011 (4 141a1115 III

(et taut 14i-rigt:11411( And 1111etrs.1 arras ()t ale ts11111.1(t1I 26.000 14111111-

11111 TM if 1iund.ii ions. the Dire( im lists oral I 3.000 that rithet !Live
assett ol etsrI SI Indhou of that animal!. giant in ex( ess of $100,000
I't-1 IIIIt'llt lundutv, agent N 11114)1111.111011 VW% ltirti 111 1111s It'll'11'11( t.' 111-. .,
( links -o-

NA111(' Allt1 .1(IdIt'ss '
Dt111(n l

4 PM i )(Is(' And .1( IA% Ilics

I'll1A11( 1.11 data wit hiding alsris. 1111111hrl ol giants. and f undolg
Lange}

.-011t«as. and ti lustre,
Npplit ation titsttut nous
(.eoglaplin limitations. ,4

1).ita air at tainted alphabetic all% :Ind by 1 telt! (41 tune! est (e.g.. health.
cdot .111011). In state and k ity, hs' dkniotsilid by admititstiann.s. Sup-
plements n't the annual lbw( (Inv att. puldIshed semiamittall%-.

l he Innual liegistrl Of (:rant Nnpfnitt ts .1 «)iIiptchtlisive list of
govrtnintlit agt.tit les. foiendations, business and 6141u...11y. pi olessional
asS11( 1.11.10115. (1111,1 st)t't 1.11 1111r1t:51 gl(olps..111.11 in n'It.Ic linam ial. as-
-aslant r Suippot t plow ants detalled in the tlegi.8 el; .Silall lite OM.
IIIIIIIIIII 1 whew." lioni st ninth( teseatt 11 to «11111) 11111,1' :iwaick'and
1111/t's, Int hiding suppoi t It n plow ant lot mulatto!i and implementa-
tion. Oa% rl and foirikti cm hange !nolo ants. publit :1117ms. fellow-
ships. equipment putt haws. and 4 onstitit (ion of iat 1 lines. Emit pro-

,
g1J1111 15 (It's( ithrtf III ict ms ot the niftniiiation plovitied in the (:f1).4
.and the foundation Ihrri fm1), with :0(1111011AI data oh ratio 01 applit a-
tionS.tost.,80ip.twattled and .4 desk 1 ipt ion of fotrign as well askoestic
ittoghttos. Sousse% ale listed at t ot cling to theit Taint tpal intetests and
..., e

I
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rti 1)% Is Pr III gl."" 14)111
IndtArs (stihiet 1% )4. 14;1111/A1 -,111(1 pit tgl ktl gItl th pet

tirlp test...11( 14)4 air ol Bef ;uric
it f (1 so wain diltrreni i)I dn. 1?eg/q4.1 I a saltiable
40.011 Irsr.114 ly tool dial should 1W UiIII4rlI III «minin non With the

Aoilier sow( es.
I wo (1.111% inil)Ln anon-. .intionin IIIJ ledrial giant tirld

irspc( .1.le the federal 1?ego1er and ihe
( litiNItieN.N Datil. I htst (IA dni 11111rIlls 111..1 111.111% of the

oi plow( is lin li.ludriarinoilic,s air a..oldrd. Appeat lug
P rs el\ fctiel.11 I.ot king (la% and indrSed month!. , !he tederal .1{erotet

«imams I I pi oposf-d i tiles and oi,gulanons hn new k aniliorOcif plo-
w mils (ni %%lin h poldn «nninem is solp ned. '2) Ink . iol ndi's a I egida-.1.

lions go% ei ning established in itgiains. 3) nnald if :nun s (m.1111(.114 utiles

And 1(1011.1114)ns: and 0 110114 es p14% iding spet di( guidelines mid ap-
Ph( anon inhn illation loi ptINI:inis nowd in dir (1..D.4. biloi !nation
"ii ihe siiiiseiturilt (las 's highlights is obtallialfle lis Phone how ihe (4-
it( r of die /....,Iera1 klegtqr.). Bet mist. the Federal 1{ervAter iIMIVIIIIt es
giants and inn I onnat ts. it is ol most use n) wadi( ageinles and non-
pi tint i4ig.iii.u.inons. .1 ro!

A listing I 41 in.of (11c111(411 111% 11.1(lolls Il(lol lilt' Irdri al govellumm is

1)111)11..11rd dad% 1./1 OW- (."..);?//PIrre'r liurnev% Daily WM. This is an
espy( Lill. t ILI! s4)1114 r 1111 111101 111:J11011 NH 111(411 mg:mi.:mons. but does

( ontani f onii.11 I ohels, lot \dm li nonploht olganirations f an apply.
1...n ti 1 equest tot pi oposal (RFT) enny..give;; a [)1al dem. i lin ion of the
task, es/fill:fled IxlstMIld eih )1 I. ( util lange. and I hIC kourach for obtain-

snig the RFP siiiike ief west. lot pafposals air normally one-time
.14 1 1% IIies telluf ,r.-1/.;.:1be wiriest of the ledetal guveihmenl. and bet attse

Illikthr nine betwet C M11101111( einem and inoposal dile daw is.ielatively
sl I (bemeen 3 .,t 1 days). many nonploht 41.1 ganiiations au raa

,-.411.7,heavihr on t t .oi pownnal siippoli.
Nilli mils l'Hliodii al, Ai c.' :nallahle to the giants serkel free Of

i ik 1 e id .11.....e.i. ellf:iit sources of vtialndoi illation. Most federal and
...0

slat g In ws piddish helphi I paniphlris that dem lila. their plow-ants
at 1 ph( Amin pi ia edin es. 1. r.amples of such Felicia! public :ilium ate
thr Natnnial IllS111Ole 4)1 lit-Jillis k;uide for Grant% and Awards. the

s..'.. .
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National '14. tutu(' F)undation linnet:Pt. antLthe Nmit IA

101 Ihe 1 111111.11111W 5. Unman:tn... Awntling tilt Freedom ot
!idol %.4 t. ri 14.4141.11 agent S I. 1(111111(d 11) WI) Itic:Intolmo.
tion and t 141 .1551 51.111i C I lie% 111111 111C1 C1011' IC5p01111 t re4111e.:.15 lot.

illloolimion about W0,41.1111
1 101 11145 :111(1 it/tH elillet.5 .111 adt1111011.

the Uctic1.11 111101 111.111011 '10111 Is (vete d to (111.stini-
11.1114 111101,111.:1114)11 011 1114 1C41C1.11 1405 4J11111(11C% 1% RC.). 11 IS 1114 1(11111/Cd

.501)54 1 11)110115 (4) ittl 144114 .115 WO% 1411111g 61111-01 Wall 11 .11)511.14 ItS1

110111 111C Perte)al ltegttter. (:.4)nonerf r 1111%1/1et% d 0111(1 gnv-
r1 11111c111 18111014 .1114)115 lilt 1 Ude kederal (:rant. and (:onttrt t% Irrrklv.
( :"- 1) 11ep1 (rl%. 1 elle Tal Resent( it HeInnt. t4*-11C rilWritet.

1-dn,(itnnt 1)adv. and Collevy and 1:.1t14:ertir 1?ept)11% SIlltti 501114
5111)5.! 1 11)110115 tall 1H* CX1w1150,c. 111(11111t .140111 1.1105 111101 to plat fug a

illittolf 4)1(1(1
I t).'41 «00118111C1 Ut1 5c11 t 11 5c1 it Cs .114 .1150 :IA.111.11)11*. 1t.111. N.111011;11

1 41 /11114 .111 11114)1 111.111011 8t1 1.14 c a 50111(4 01 111101 111111011 011 .111 ICICI

an% N1 H)11N4)1"1 1)1"1" IN..10,1 1114. `,IllIthotkian Seiriu lido illation
( 11.114ge 4(811(.4 I. 111.14)1 illation on led4.1.il and noillederal ag 114 ICS. Both

client abstim 1441 .4 .

Foundation, .11,odiswfluilate her lilt-filmic:1nd !do*'s about their
1.481 eaniple. the Foul. ( newt'. and aot.kelel el Founda-

tion, will lot tv.ild upon reque.I. her of (lunge. then (win telly news-
a111i11.11 iepoits. and applu anon guldt.littes. Petlu (lit als 1)(1-

(.111)111g to the pt It ate Ce4 tot :11,44 IIIIIIISII yaluablu hint., on approach-

ing foundation. .eltul 140 inulating ptoposals. Iliest 111( 111(k 51H 11
III :mons (;notioplanhlt) Center Nett'A, .Foundatum .`etv.s. and
(.1(t4it,...1,in4o7iti( I he Fotindation (*.entri. whit It ha, thu lthations
.14 14),... the otunt V, 15 .1 1111)051101S 01 404 111)011rilsiVe 111101 1111011 011

4. -
hnindation:. It house,. es .u.tilalde lot lIlt joiId s II ell-0110w

ge and fillets a 4 ompuul lied itilot Iflatioll trseill4 II t.e, yr( r tot
.4 lee

, , ,Nett pet .15504 1.1(14)11 Ilew51C11C1 allt1 (101;11 101' 10111 1l115 011(11

100% 1de 1C.14.1 10 I lllldIlll2 sow( es supplied Ill these pub-
11( ;loons ...Ili mid 1,4: onlv .1%.4 sopplenrnt to pin sonal 4)1(1.4(.1 will(
potential funding 5o4114.1. 111051 (III re.11(. at (mate. and 4.01111)14.-
Ileilsi ve 11114 41 Mal 101) 4 autel w supplied by the, funding agent y itself.
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. . The Legislative Process
1 !o

Sulu. the «nlipet it ion lot nio.nies tor kdel al prow anis is sof losely tied
,

to the legislative prof ess, an wide standing of the development of fed-
eral legislali(m isileeded to uliders and thygrant process. When regula-
tions and REPs appeal respec nvIely in'the Federal Regriter and the
Commerce Bicsoie.s.s DatIv. the events and processes that led to those
:amount einems began with Congress. At sevetal points during the
legislative 'and regulations phases. educational organizations and in-
stile' t 'miss( an stmletimes have an impact on the types of programs that. .
will eventually be available for funding. Even though -aneducational
institution inav newt wish to amour)t to infltience a fpnding program,
the insight gained icy undeistanding the process will aid in early identi,
hi alum of forthcoming programs anti provide hints on securing funds
from the agent y or foundation. ,

Kasic ally, the:introduction and enactnient of a federal bill,follow 15
steps, with possibilitieS for addition, deletion, or modification at
nrarly evety kvel.

. .

Step I: A hill is introduced by a member of either house. Ideas for
4 bills may originate with thi': member, a ciingressional committee on

whit h the member sits, the President, a special interest group, or a
ionstitu6n. The legislative proposal introduced may take the form of

4 r
a bill, or a resolution. .

,
Steps 2 and 3: Referral for ccnisideration by a committee(s) and its

%lib« mimit terorhaving itlrisdiction over the partieular type of legisla- \ .
lion constitutes the second and third steps. If no action is taken on the

20
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snuplv dies Applotimatelv In% ot Mc hills nmodta ed ()meow
ol the 4itattunttee Piesidential povvei lot ongiessional
advot ales. ol broad publa interest is um mally net sir ni insure at-.

ot tiw ommutev to a spet tin bill.
I ,

I Step 4: A pobla t, then held 'with pnbla lestOtionNs Wen
as disc tission th gOveltonetti 0110 ials solitzned to aid the
t (mini-titer's delibriations.

Step 710, the twarnigss the committee otit ieviews,
modifies. and amends the original bd.!

Step 6: I ht's plot cs, is termed Inailt-up and tesults in a [imposed
bdi icady lot «namit

Step 7: II the vole is attionative. the bill is -leporled-: ihat is. a
!bat kgiound,papei is titivated (Hailing tile irgislation to be ron-
sidetcd II the bill oi igmated iii Me 1 louse, ,ct Is rein red to the Rules
Committee to dctelimite the length ol tiuw pconitted lot debate and
tvliethet or ma amendments ma% be Ailed.

Step a he bill is assigried a numlwi and plat ed.on the talcmlar.
Step 9: Eat h house dchates CA( h loll m udei unless a piovision to

«1151de1 ii mu of. Sequent c IS passed on the,floot.

Step 10: Folkving debate and possi We apiendments. a vote is
taken.

Step I I: Sla add the vote fie favorable, the bill is sent to the othet
both fol.( onsidetatli

Step 12: Fat h lumse may pass I iic billAwith different in ovisions. lii
this I asc a t. e «Hummer Is lonued, onsisting of members Flom
both houses, to uon out the diller.cm es.

Step 13: The final & outimomised()%eiNtoo 01 dn. bill is then voted
upon bv both houses.

Step 14: Piesidrut signs the bill.
Step 15: Ilte bill becomes law.
Alto Step 1 $, If the Pt estdent de( tde-s to take no :it. lion within It':

davs;-the fall aininnatitallv bet omes law. A veto by the Piesident ohn
be ovemdden by IWo-lhOck Vote of both houses.

Oily- a bill ted. the approptiate federal agent.); is charged
. with dn. task of developing guidelines and plot eduies to goveln the

plow am Implementing the law. ThiN legislation is the hasis km rules



(4,

Mi(1' I egti la! Mil.) .11)1W411 mg in OW federal yeo.siet and ploglattis tie-
ribed iti ihr aralog f.ederal Dwriewzr .-1AwAteinte

11Itv ( An .111 111th% 1(111.0 411 otga111/31111/11 influrn. Icgoilatlon

plogratti i)oht I- it NI'. I lit' « )1111'14 10111111 M11011111 11011 1)1 ;1 1)111 (If RFP

1 .111 14r1111,11(11 ottirvitittal A Herd an be ittentil led or i prOb-
km %pc( ihrti, ind it 1 ;111 11(' !)tough( to du attention 01 ".1 totigirstottal

agclu S (vpi('Sentlittt
S1.1 I )1111: glottlIS Iol)ht II 111(-11 1 )tytt 11114 11.st%. Utley (3111 kuow

And bet (mu- a«luatitted %%Atli the, I('IISI,IIIV(3Il(I('' OIl prtsonal stalk
and 411)11111 tLL. I kr% ( clu ()wage Stippot Iris to (-Xliness !heir opin-
ton% III r.titing.

1111(1, gloltp5 .111 1)1('11:111 1)1.11 1)11%1 1111'11 test totom doting (om-

mitter heat log-. I het(' awl; hate a I hall( e l() Instate that then views
bet olor pohht trt 1)1t1.

Foto (h. gi()111/ti (.111 It 9) 4/11(t 1() thy le(111('s1 11)1 «)1111iltIlls (III-
ult.% .111(1 legolattott. Nolo tied to the Federal ttegwer.

(:()IiittIrtih. addlcssed iiiti ma% elk( I t hang(' lai,ol.tble lo the
111 gam/anon.

it)
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1

The Pioposal

The egulai eons in the Feder a l Reg:Ater will pre )Vltt( I he ft amewot k
fen the sequent e and «nuclei of many inoposals. Oiw %lima pay e aw-
ful attenteme to [hal se( lion of dee tegulaeions that crudities ihe nee es-
Nal S mformanou io be addiessed Ill dee nal III eve of 'the peoposal. Foe
foundalions Merl mg:len/mons !hal do noi publish Iegulations.
!hen guidelines WIll spec ify the type of informaiion that should be in-
c hided in Mr ptoposal

While the hnniat will %al v. from one agency to anoiller, ceriain
basic ik-usualk requecled by a sponsor. Typical compo-
11C1115 It hide Ilk' :111.41.1( I. uptodennon, nerds smiemene, objehives.

ocedeurs, pee 501111d, fat lime !tame. evalualion. dissemina-
lune, budget, wsumes, and kiwis ot enthasemene. Ii nttilr be empha-
slicel that the spr ii n «nnponents !repined by the funding agency are
Univ. when b should gu(de the proposa) writing if [hey are difkretu
lecnn ehelse tested Amy. Agent equiilements may be modifications
en .1 ( ondensainne of the abme li sI ft is essemial Ilial the written format
of the proPosal correspond tei sponsor guidelines.

Abstract
Although- scentinglt small and uninipol tam, the alisnact is often

a signthe ant pail of the propos'al. The re:viewer will pmbably read
this tiel (Ion In NI It/ gain anovet view of the !imposed In oject. Interest

. ()hen eau be c :minted al I lus !mum it the abstract is writien in clear.
corn ise wines. The t Omen( should Lever around the objectives and

re.



If

put p1)5t5 ()I (ht pow( I And hum: thr% will hr-AtIlIel, ed. Any unique
11.11.11 let van s thr ponet. t that !night be of pat lit ulat nueoist

the Jond nig ageni s shOUld be 111c111101Ik'd and highlighted.

Inundtutnm
., .

III 51)I114" Wal,. the ic.itlft 1111151 he( mile iii(111a1111rd Willi 111C lopit ..N

limited rspl.m.inon ol the %nine( t.2the ihroir .behmol io, and the
elb)Iis. that 141c been dr% med tu 11 111 Ihr !Iasi ale ot ph al kinds (if
explanations. Fins set otat must demonsnate to the leadet or teviewei
du( thr Applu ;1111 has .1 lanithat tt% wi.tirt 111 tent thinking/in the too(ilb%1111.1 .111 .1%%;i1chrss 44 hum,- thls plulv( 1 Irian. to plesent nends.

It should be etuphasued that the wade! t i lei, irwel (then has limited
_

tone to es rdtt.tin a plopos.d. k..; dim ti,.sed latei id the set t mil on ihe le-
t lets pi (hiss. i he tentri way hat r ollIV ;1 hbvV110111s10:15sCS5 a pUilmSed

inuie( 1 and 11s 1.IIIIIIii.,Moy.. It Is 1111pe1.111yr 111;11 111tb 11111AX111( 1.10(1 1)01

uvet 10:1(1 die trader with rnancous tnatet tat: The most televani i ita-b
tions of spidirs. laws. ot throws shOlAl IR* plesculcd 111 pItl Ise Inl Ms.
.1 105: 1 radt1 11111s1 IR' ut Inflict! 10 alv pl'Opost'd 14;111 Mill then 1..)Cled to> the

nxt se( hull ol the ptopor,d.

Needs Statement
1 he MIAs satlit.111(111 tAphlilS WhN the plo>gt:ini. Net vices. oo its-

Sem( h is heeded ai 1111S 11111(4, 01 III 111Is !MI6( 11111 5C11001, 01 101 this

11.11114 11I.11 pUrt,11,11,111un. nu, is 1101 the plat r lot esolellt 01 glubal
\hiuu.Inislu ass( ovs. tired5 should be well dot tnnelited with °bin(

!kr etdent r pity led. v% Orin e that ( an he documented in the lima-
wit, I'll statist RAI 4, la, 01 I htough a needs assessment"( otiductedys-
pet tall% lot the pont, N., Piot edifies used to i oily( t the data in a ureds as-

sessmc In shmild be t Os outlined. ,

Needs 111:4'. be lot a 41,ate, ot national. The diffetent e between the
t intent souatton and th l iesated one lutist be stated. St limits of ten hind
dim tip-to-dme 3il1 A« es bin infot Illation coal as achievement test
st (nes. tensit daLl. 01 edut onai ptojet lions is ttitital if eonwetitive
hirnhlig IS to be !Hustled.

Cognitive. altrt I ivy. and p ihomotor domains.ate often addressed
. .

when nerds ale exinessed for p -indations. -URI attirt suiveys ale part
of a substantiation lot lest..art h min*



Srl In In Sh0.1,11d CleI1)1111 A IC:11 1111k IWIWte11 111AS And
111C n119.1 I Ill bt* 11111(frd. MIC sponsoung :Igen( y must he t onvint:ed
that their is a measui rd of set dud& Itecd lot flit' tkst II bed iii

I rilLituthl of Ow pit go ,sal.

Objectivi.s
fir poi in est. Illy mins. mid the gwlort the plowt t iltr(ontatited ill

Otis section lit establishing ()hie( lives. It ts essential that pialje.
plait I vet s sput It 1 tni:t ttd ULM Mlle!, 11141SI he established helot the
hill poqet t destgimait witi rpnialited.

PIOIct is (then hate seseral objet Ittt' 1tc h one should lir stated in
esat I toms with o tehil onsuletat ton given to then i elation to °their
Imo% ot the plot u)s.11 I.or example. r Il.ItlO)fl and plo. (Ames shvidd
he set eat It ()lite( It% stated. heirloir. (Otte( nye, must he stated in
'tic It a was that OWN l:111 1/71. linked dlit'l t I lild rxplli itly hkevaluation
and ploAhlies. 16

ollretts 0. max itlet populatIons ( hrhasiois). plot esses. un 0-
that Is. in i « milmiation tlicse elements. Each will entail it slightly
dilkrient yilt II in statIng,the obtet us es.

.Prot edures
lir tit tnethodologics to he entplosed must hO 0 at dully

detailed Res tesvet-, air esp.t tally emit.t.iited About the tries-ant e
eat h t)I these to 'Ow plow( I ()hie. tit t*, Some at tivitirs may have
(-.111'1 flolt VI% td 1 !Aden) lilts inn 1./Oses 01 die 1/10n1 t. Tins relationship
must be tut ettil IN delineated io the pioposall.

Int hided in the ptocedutes sr( !ion should be sin Ii items as types of
tiaintng to he pit). itled (when. sylterelior mut 11, what kind), how pat-
110 wants %xi II he sole( fed. and the :unit ipitted content of ptodtu ts and
how I het,. w 1 If lte cieveliped. Tile diluents included ate. 0)1 Ile( essity.
spro dit lot Ii ts pc of pitztet t (Iwhas ton . puwess, tit inothl( I). The 1110/51
111Inin tall( guideline lung the plot (Ames se( lion is that 41 must
dem I ibt how the violet t will ho t tied out.

Personnel
.1 prisonnel se( I ton'ot;the ploposal should tonvitue the it:viewer

25



thiltt tlw. [noire t wain Illentbrts h.t-ve ate t-xp(rlim. le) ((mein( I the plo-
ptrved :It mines. A byrt ars( 111)I14)11 01 Cal Ii watn.tileltabet ,11.111el IR
plepalcti, IlldI( ;ding his 1)1 !lel [nob...swim! expel mit r.aild how
«mu llnitc tee 111.e. !wow( I .

I be- pels.1111w1 %t Itott 111.14 Olst) tut hide thr irlationships antintg
late 1.-.11 tons tram enenthet, 1 he .IIIIII0111V. 1hr it teas of Irspon.
5iblItty. and .thr enr.r. (t1 xpti t 1114.1v Ibe leeded.

Fhe plowe, I duce 11)1 shouJel be met 1.411 r husett. Lu Is bruclie i.tI tet
1tatit se/nie/1w wit.) pot 4;t1b: it.i expel it,e, in 1hr dim rid kw bing ad-
ettessrel., btu alsn.has expe erne r in !nuke I management en has demon-
%It ated apablitty fen handling hist Iht ploir(

Iol staltiutembel whose bac ipclildes (lite( 11011
' of plow( t.

' I he 1.\prittett1 the plow( I %tad Intist bel elated to the [nowt t titielet
011SI4i\t1.1I1011 !la% Illg .1 11.1110/1,dir lc( ognuica pri%oli (lir pl or(

stall Is 14 little raker tinte,, that iwt son', altabtlittrs have been (10111p1)-
stlittrer In. the kr% alea, (it the plow( I.

1..14`nlents that slivtilel he .telthessed in 11w prtsonnel non int hale
the relticantnial kit kg11 tenni" ape1 publie ations of want
well as a kat 1)1 COW! 1)1()Itl Is the% 111.1%A trI/1 kt.'d 011.

.re-vtnew% ae tistell11% we bided Iii thr apprtultx, the prie nine+ we non
t(eld highltgbt ,Igittlte ant ..nr oniplishiltrnIS t)1 the staff then .tie

dile( III it*LIP'd It) Olt% 1)lujt1 I.
.

Facilities
I lie ellipki"Sitiwin this sr( nolo should IR.'

11;ie dine., that would be twitch( IA hi «entitle sow, III-
ilIiitItflIs ilk Imt.mulv (4 all (it !heti lacilittes lot just

poi/Ares. AtC

Fat Wipe% slit ill .1% iblat,it's, Spe( ap)alatits,
11..tholatot to, «tylIctrne r moms, en media reptiptilent way hr dese libed
Ili a proposal. Iii st lut. sprt lat ijti Its iuia by of
portant r if) thr stit.4,css ol wile( t Ill (Allots. (xi tain tt !hilt's will
essent'ial tut paw( ulai tivities.

Ti nw Frame
Ike talc Ilium. should Vet ilv itCIlts tol t omplciloit ol all at tivities
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01 !asks and !twit erillicili C Mid Ihlr1de1)Clidek1( C. The lillle 1111C Selves
:le .1 guide :Ind !ef( -lent e dui tog !hi. tinpleinenial ion phase. 'Fliea hi lily
II) 51.1%. ()11 54 licdttle is ollte of itie 1110Sl 111111)01 taw aspettes (It proje( t
Inanagenicni.

1.1)1 «mina( !S. spolleoling gent Ir. 9111.11 legitesl frequ(nt prokic..
.1e1)(11 is. Nloulltl%. biltioni 111%. (II (vial lei 1)., Irporung inav he IC(10.1101.1
it.) he .4114 (he- lustionion (it 0Iga ,ttiation Is adlwitng to st1 u t tittle
allotments,

-. .

A Evaluation
1,10gl.i/11 (1, Au:num hit. 144 (.0,(11 iiu IC;leCtl ill 11IC p:isl

N(I) I 011:1V. all Milli)! (.111l pat! of ;in c(toc:111011.11 insluttlion's 1)10je
(.4 I, .1 4. cll desagned plan toi Amnion. Funding agt.11( Irs iIr now

Ow 1111p4)II.(11 r fvf a propel a.se,stnen! of !lie i hievenieni of
'now( I goals and Illne( !ler.

( 114..101111n11,c C%s) iii.i e1tmettativc-(1no(tw t). At:
len(lon n) both kutd. ()f e% aluation eithatu C the 1)101)()..11. Fut ma-
Li eLtIttation pun 1(4..1(1116.u). as 11 ogiant prow esses; ii 1:
.11)11101,1 eau. de( 151011 making on .1 .1% -I0-011V he.ael inowant.Inanagri 111.1% (multi( I. 101111.110,e e%altiation (il .1 !)1oir( I. Task
tinnpint % 01 staff. and aduitia( y Of la& atm.. Inas be (Oi)-,.ideled ing tot niallior el-1111.16(m.
' Stitnni:nur e.alttanon llicastne. inograin 0111-

(011w of a iniqc( I and ihe it flir.etnenti of goals ;lie aserssill. h is benc-
h( i.il 1i roue, to liae elernal el,altialor. someone no1 asstk iaied
With the pule( t. shill. as.ist III 101nonive evaltianott.

Whoa (Oily( Ain! litlellded OW( Milne ate plattned.
fot assessing die attaitunent should also hC spt hrtt. I'huse inns! be
detailed. itwastitable %v;iy' of demicoining plow am mut es..

. Dimemination
14) by IcW.114 Ii Instills 1111151 hr This, set lion of
propusal 01( Hip ks i ilw who will he infoi wed of projeo I les1.1hs.

W hit h !estate Will bc lepoiled: and in whit! fount Ihe re.stift will be .

disseminaied. Possible 'I:11.w.! andien( es for lesean include
thr agtm y that tuildvd the prow am, ino4.ssionatt olkaguys, who hikvc

en

kID.
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an interest m the port I. projec I duet tors investigaung sinatlat ai eas
I 11 teseati h. and community meditteis who may be instiunwntal in
41 inging *rout l hange indicated by dw tesultS. ... .

Results may tw disseminated in the form ot final tt oi ts. wok-s-
molt:it public mums, ot papers pirsented itt slate or national pi otes-
sional «inferences. Ftw giant' sear' should be awate of thi'c «oas as-
sot lated with sin h dissemination and include them in the, noposal
budget.

Budget ._

The budget piirtion of the proposhould ielate dile( Ily to the
. ._

objec !Ives and ac mules of the inojec t. The nat lative set lion should set
the stage tot items im luded'in Ilw hiidget.

Although t4 )nna! will yap; from one funding agent y to anothet.
theie.ire cei tam standaid items to tw c onsidered:

. -1--Person lie I: A list ol all those people who will wink on the ploject;
the percent ot time «immitment tor each jwirson. aiitt the cost. -

Fringe Benefits: A percent applied to Sat.:111es of the pi oject person-
nel that «nets ifeins.sucp as insurance, thiemployment compensation,
tetnement. etc.

Cunsultams:. Fhose individo:al, who will he hired for their'efper-
Use on a short.tet rn airangemedt. their pet day payment. and the num-
bet of days they will be employed. -

Travel:Per 'em: A hteakdown of local atid out-of-town travelet
legunements th anticipated nukage. destination., humber of trips,

- and costs. .

Supphes: The tom of those itetu s. that will ho.necessary to itn<ls. e-
..mem the piojec t. sin h as postage.. phone, duplication. etc.

Indirect Overhead: A pritent added to rover an institution's ex-
. penses. such as bookkeeping. payroll banning; utility cost, etc.

A typical budget toi a pioposal

9
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SAMPLE. BUDCET
PERSONNFL

Plojeci Directo, Nlaty Brown
100% of 12 months $22,000

Reseal( h Assistant James Smith
50% l 12 months . -

Sect etaiy io be selected
20% ol 12 months, 2.500

$31,500 Ak,
. FRINGE BENEFITS

(to in( hide Socia1 Se( milli. hospital-,
retitement. ind unemploy-

liwilt .«mipensationl.
17% (if personnel costs

5,355

CONSULI AN FS
rdwaidIcturs 12 (Los 01) $100 (14 1.200
Robot Williams 8 days @) $100' day 800

2,000

FRAVE'l. PER DIEM
Round-nip anfaie to Chic AO
Awmunodatums hit 3 days kci)

$35 daN
Local travel 2,000 miles@

184

300

105

360

SUPPLIES
Olfne Supplies 450
Coninulivii anon (phone. postage), 600
Dupheation 200,

Tp FAL COSI" (W(;)
IN DIR.EC1" ORS E (50% of I'D(:)

TO IAL REQUES FED

29

765

1,250

40,870

20,435

461,305



Resunies
A. resume sh Id be 111(111(14.d lot rat It kry tticitilici 01 the pion% t

stall Alvas it, be 11(liesscd inav in( hide edit( ;it tonal and professional
bat krittoonds. ptilA1( an( nts. :111(11-)1esettlat 1t )11s. rations and

ertilltations. and ()diet stroldn, ant a( t otnplislintents.

LetterS of Endorsement,
nig that uell.known 'people tit the field 'led the [min.( t tis

!Not thl%Iiiit way inlluent r proposal testewet 5, therelote, lettets
ensign seitieni air iis&i.iII tilt itided itt the priposal ()lien imposed I)lt)-
Jt' I II4J, %itics ( antiot be tjx(pleitiented it key people itt au oiganizati
at tiot.st gtoitise t ii lji4iI. Lettets bout these ttidis idtials will dent(
%trent- the endorsement of iliNse'in a Icadrishlp role

*I he !curt si;stiotild tr% cal att nutlet standing of the purposes 0
p144rt I. the 101t 011114 (114101itl 111 the plOrt 1, .1111t1 tile eIldinser's

to kne the pule( I iniplettiented.

11

Ille
esti('

Prop)sal Writing
.

Detel mining the ',let 1st' 4 0111efltS 01 a 1)101)05.11 Is 0111S .1 pall 01 tile

plep.111t10111)104 rss. 1 he at t11.11 Ixt ititig of he ptoposal is sortietinies a
«ittiplit sued task.. Clittatit otgatlitatiorial nor (Awes liave been found
to be enet use While these sit ategtes mak bast. lituiLitions, kn litany
ptoposal 551 nets the% base ptoSeti helpful. ..

%Step I.JI_scsivial-inthI,J4111:11.:. with pat lit lilat expet tise ale twilled. _
lot it pi I net t. tile wi twig and input effot ts 01 these peopletatist be ( 0-
°militated in sonic 111.11111er. (:ertainly a fitst step is to bt ing the entity
gwup togethri to dist tiss the ptoposed !min.( I. At this filly. it is ( rncial
neat all members agile(' oit the ()%eiall objet fives to be inwitiplished.
Ar hi% lilt's to tear It those objet tr% es tila be dist wised at this meeting tit

ilbsetpient meetings of the gmtip. At these initial meetings the overall
design of Ili(' pion% t %all ettietge. witli.,car It individual (ono diming
paint-111m expel use to (tenni. inn! I cline the wort I. .

..

Ntep 2. When shtlh tent planning and exploration of possible al-
let natives have been put sited in gtottp liteetipgs. the Writing ditties can
begin Wilde rhe Wining 01 a proposal way seem like an cumulous
task. tt 4 .111 be it trasonal)le engirt when ptopellt hesnmed,

3 30
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Glatu seekeis i,an, ot (heti wt. tunques tot assititung ...1 twig tasks... , .
t hir ellet me t..,e, is to hat t* (ht. ludo, nhul. 1....uth palm t tat expel ttse
%slue .en'ain set 1144v. .tinilving to. then %pet tally area. . nothel wa
Is to assign t tuatn path 4)1 the ploim)Sal. 10 diffeleni In

,Ouidnals. bnhet waN . II iS ()hen heneln IA (1)111 mole tithe 4 onsumung)
tot se% rtal ututtibet: itt thou, watt. tu the wilting. Iihe Iwatcht det ives
hom tht add(31 (Ape; use. the gruelauou 01 ideas, and the r oustou me
t lingoes h'. I olleagurs .

. When the wt long assignments Mir wade. it is ttet essat ,. to i'stahlish
taigti date, tot t ompleut in ol the N. i mug: 1 'sually rough that is ale the

O lost Inodiu is to be shat rd .r. oh [twit tuembet '
Step 7 AN the pat Is air giadualls added, the % atous leant men Wis

Ina% lead (halts .ttitl tuake t onourots II itossilde. 1 1)ikaglies tu ,11S-

s01 laled Willi 'the' pi( riCt I ( MI 1 tI. lW Mid pi tn.Ide kedbm k. At this %UT
I 1.11111( anuw% addintm,, rxparroolls. tyl niudIfic anon" I an he wade,

Step 4. :Wet .4iditions, deletions, and moditit alums Me made le-
gaiduig t outrut. the isping and rditonal wotk:( an begin. Shur palls
11.1. thrirli %%11111(11)5% dIth'It'lli IndIVIRill.ds. II is helpful it (me person
does the eduot IA mouk till the pioposal. tying togtthet the vat tote:
pat is and maktug th oat t at t%t- t lov. smoothlv Final typing ..ind dupii-
t Joon at kr% me, t (mildew. the luoposal pupal:11ton pot es.s.

ty
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Review Process

Although +pc( nu Icy iesv ptl) Mines vat y inu.w hat among fNeral
agen( les and (111(11 tvidelv among IlMigor1liniental binding SOW( es, a
basi."`appiliac h is (minium to most. Bet °ming asvaie (if the genet al
s( beim (S liecessaiN bef()IC the pi.lt tit film' piocesses can be undo stood.
A ivpu al sequem t tot proposal rev it'ss by neat I y all funding sources in-
( hides thew stages:'

I Pet USA Of. Prehnitriary ptoposal bv I utiditig SOW( e staff (not all
agem a prehnimaiy piciposql)

2. Ointments to applu am with suggestion to subnin or not sub-
mit lull piopc isal

3. Ret eipt fonnal Ipf d it II (cm by published deadline date
lmti.d examination bs funding mull( e staff to determine "re-

s)onsiveness" of tf)f ) li anon («insistetu v with funding source's area
of interest. eligibiltt." of appli( ant, in oper fot mnat. inclusion of ieti
wined bums, signatuie of :intim! lied official)

SLititiuy of ic....;pcnisive .proposals by reviewer and, VI leview

Rankmg of favorable inoposals in suggested order of funding
7. Ret onnuendat ion to dile( tot alut-01 advisory coun(l to either

a) appt 4 1-t' :14 ptt )pONe(I. t)) apprMe pending specific fluidal( ations,
) disappiove, in (I) (filo until additional' infonnation*is obtained

H. Negotiating trims .ind.conditionis
9. Making the awaid
Virtually all new pioposals tee eived by a federal agency undergo

what is known as a "peet review.'''The general procedure, after -the r

3'i
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initial tr. let, 1,5 agent S lab. is..to submit proposals iosir panel of
content and design expei (1. not malls ( Imposed of duce to fur agem y
and nongmelainleill prtmIttltyl, tot t t Itttitte. Review:is ate 0 hosen at
((tiding it) gent y poll/ 5 Iroen a 1)001. based upon-the mit. 01 expel lase
icquiled to, the prole( t and the numbri UI applit ret rived. .

Fa( h membei ol the panel ti,uallt irceives, five and 20
ptoposok.n. Iry levy 111(115 iiItitII (()IIIt-uIIIr' 1 a siibsequent meeting 01
die panel alb s dim IINNIt !WI srrii r,et Lew., S bill 11 e a (mat tating
-given.. In ()Mei .IWN, Its leWei Asked nOttit) I uss ptoposals lead
w Uk ()dirt pa: Tmembeis Sue S IIh art' solliel !Mei tit% es.sat V, htil they
ate' It(ti Math scRyd lo+1 laige piogitims (limit lit turn prow( Is.

Rex iewei :tie submitted to the agem y stall ( haiged with
«uttplitlig latings. I tit tutu. rank all porposals tectmunentled lin
binding tipon the, bast of the st ()les. Ratteg stliemes use eithei a
"ilioot ex( lie tiL t ode ot numern .1( Alt and ol ten iely heavily on
ieview.eis nociatise omments. Award de( isions ate the prerogative of
the agent v head oi odt istoy ( min( ii alai «nisider ing agent y tot nit.,
and geogiaphit onsittei.itions. applu able. Ret (mime-tido bons ol the

uS panel alt not binding :try gruel ally obser ved. Funds 'are
allot died until exhausted. beginning with Obi highestiated yroposal.

alihu ion ( I lIti ia ale 1)111)11.11rd >i rat Ii ktfogiam solit nation and
aie lewd. hs the Irt uet4ers. Spet, Itu (f tuest ioil at e:olten posed and
tveights ale Assigned to Nop4Isa I tomponents. Applit ants would do
well to emphrt th (I net la 'as a gnide. addiessing eat h question and
empliasimig heat IR weighted set hulls. [Iasi( ally. evaluation ritetia
Acrver die following ategmies,

1 Imporitint eJud!.lautty ol problem and Us telationship to agency

2. Impat t 01 piojetr on sire( ified tileas ot need
34 ol proposed objet byes

Sintliu.ss ot design and inethmlology
5 Adequa( S ()I i)1 t tiet. I tfiltuttwatatiott

pitriet t personnel
7. Apploiniawness tr1 fa( ilitiestand tesources
8. 'Suitability of e(aluation procedures'
9. ReaSona)leness of budget

13 3.



bawd:won 14-VIeWetS 11,10k 101- VSSC1111ally 1111' same types of thiags

as 414) federal Iry iew 14111C1.1. ii0Voit'%111 ale glinted by dilleiriit
iplei. aunt thus. less) lir anon fir ii anothel perspec tir*, e

lotindation's air prohibited by !ay....horn supporting 101-1)14)111 oigan- .
1/.111011s, hits 111114 111`11114' Ihr 11()t11110111 SLIMS 01 the appli4 a111. 11-01111-

da lions Aso ritip1iasur4the I oligi turn( c of the purposed.14 t is itv 14 r 6411

pain( illai put poses. itt'l 111(' 111(151 .1115%441 10 111111 0W11 1/41.111.1

4111 11 1011 .11141 .11 4 1101 .1(4 I)11111,11/14' 10 1114' p(11)114 . 114'4 111,1.X1 i 01111111011S

.11141 1.1;11 14 11011% 111.1% be unposed. stic aN pai Iii tilai grogr.rphit.,loc a-
non and Lit ol the applicant 01 vc,tal content to the
hunting agrair S air 1111- I( 411111111N 01 1111' .ipplir a111 awhile irptitation

ol the plow( i stall %Vliateser the ofin owe ol the porjet t It will heal
the name of the lotindation anti iti let t upon its iinagc...

)4.
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4

Contaus. with Fun,. ling Agency ..

Their ate tulles when 1 0111.14.1 wit.h the huiding agency tan he ex-

.

ormul. benci it tal to those who seek external binding. Coma( t may be
made rithei hv terIcl. itslepholle. 4)11 14 .tm)1111:1I Visj II: 1hr Is-pt:..'of colilat 1
is drpendem 1)11 ploviluti,-,Iniw edit',e ul the funding :mem S. the tverie
01 -whit mation desn ed. and the inntinat of nine one has km getting rhe
th.sa ed infoonation

ll a tinkling agent.% has Set. broad ptojet t outlines ot at( env: mi-
soh( find ptoreosals. It III.1 be wol thwhileenhet local! ta vi'sit someone
on the slat f to explain a It-Walt h idea and exidole the inletest of the
agent . in hauling sot 11,1 plow( t..The agent v nia.' nub( ate that it has
no interest in the idra'and valttablea nue will Ix. saved.

Fut titer t ontat t w ttli :ui agem v is nsnally.brneficia I as the guide,
lines Mt' trad .111d the potposal is..develoned. Qu'esnons tont rutting
exat t meanings. mote suet ihc.gindelines, anti othei information will
iindonhtedl. al tyr when the giant serkel begins writing the porposal.
Calls to a.designaud 111d1 5 idual will not mil answet questions hutwill als provide an -inside" i ()matt with the funding agent y, li isosnali(y milt h camel 10 keep ableast of tintrin pmgram. [lends in a_

I finding agent, s whett pet sulfal tontact tan be established with an
agent stall rnembet .

( :on tat I with the funding agency is also impot tant when a proposal
has been te)et led. The want seeket has.a tight to know on what basis
the ploiiosal was mined down: budget, personnel. inoject &sign, etc.
1 laving .ac ess to. such itriot Illation Will help the 'grant ,seeker when



eithei testibututing the prttliosal to I he sant(' agent y in the next fist al

yea, 'tit when submitung it to other :went tes.lhegratit seeket may re-

quest t opv of the teviewels* t omments. fetlettl fultatlig agent ies ate

requiled to pour& but b,-informanon to those who have plepated
oposals

Personal t on foundatunh ar extremely till it aI Since
lowidations has i W Or-latitude in determining what type, Of linnet ts

I he tv ill hi iitl. a pets( mai explanatitm of iiimposes and needi may be

helpful Many foundations suggest a our-page lettet of intrtxhu non as
a beginning six!) to ploposal writing.

4.4
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111

Organization Apptoval

Plop's:II guidelines t all foi the stgnat me of the applicant's author-
MA lepreSeIllatiVt'. This signature is affixed after oi!tanizational
'timing oi atiproval pi ckedutes have been completed. In signing the,
:ippin anon, the official itlItesentative is endorsiiiig Itie proposed inti-
k( t and is apinoving the use of the oiganitatnin's fat ilities and re-
sonices lot the at tivitv, Review by/a single gram specialist in the in:
%titration applying fta the giant is sometimes all that is needed. More
often, the.pitn ess insokes,sowial prisons, each tesponsible for a spe-
t ifit t omponent of the appin anon.

In an nonunion of highei rthitation. a typkal touting procedure
generally int hities irvirw and approval of specific aspects by. thy fol-
lowing persons oi 9tfit es:

Piojet I dile( tor: Ptogmni design ;
Depi!Iftnient chairprison. Availability of apaitmental faculty,

staff. spat e, and materials

Oillege dean: Commitment of lollege personnel and facilities
Comm( ts and giants administrator: Budget accuracy, cost-

sitaLing. forms_tinnpletion. and legal implicatnin
Dire( tor demi of tesearch: Involvement of ht an subjects in tr-

scan h at trvity \
Chancellor: Optiphante with institutional policies
Ptesident: Signawre of authorized institutional representative

. Boatd of regents: Formal apployal,

37
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It es !Jon*. I In I 1 nes .11e 1101 alWalyS 1111% ( 11::11 -1 111. and droi i an involve

smetal wills [duals. depending In 'mit oil ihr site irl ihr IIISIIII111,011.

Fa( 11 11111111111011.11 1)1111 1.11 410111111 Ire% leW 1 lle (Ionic appli( anon lot
sa )1111tilIc4%, (14111)111C1111N, and aurpiopi lateness lot insaitutioir affilia-

tion
Regal (Hess of the orr Igto of a proposal from a lin al ethic:100n alithot -

its (I EA). It will twill the approsal ol all pet simnel In( hided. e.g..
si Imo! budding pl lilt ipal. lea( het*. .11%04 1111011 1)leS1(11111. Normally.

1hr sssiroi's i ettual adtainistiarPh ss. ill employ i i otinact grant S1)e-

.1 1.111%1. pet haps as the duet rot of an office ol federal and stair inogtants.

lilts 111(11%1(111AI will «Iortlinate inoposal .11)1)11(.111(ms lot individual

si hinds or the iltsult t itsclf. I he lontolg and le1:11'W 11101,4"..". 1141 rach

%%111111 %. .11 le% r onstdrinhly. btu It Is genela Hy t.tditl:Itcd by the t on-

ttai 1 _giant 411.1 1.1111. Will / 11111.11eS 111.1.1 the applu anon IL age isIA(

«fillplete ittil a« titair.P1 rot to looting to the stipet intendeut ft t signa-
1 411(fthe appli 11 :111.011 111.11, he WIll 111 an attoines- lot WI, lew of legal
aspri ts of thr pioposal A statuiltig i OIIIIIIIIIICV 1111a1, he 1 Ilatgrd svidt

. , o
picholulats. trs it.w anit tet 4,1111114..11(1.111On% to the stipet intendent. t'ot-

111.11 apptos al i 1)111( ilifill 1114' bi /.1111 of edllb111011. alter whit II the ap-

pin anon Is Mid% 10 be soln1111 led to the I unding agetti y.
No stogie tooting %%stia is apptoinlat'r lot all situations. What

lutist be .1( 111C% (A 1% .1 1 ir.11..1114 1' I HO( etillle HIM Is...ample and expraient.

la( dilating tatlict than inlohning the apptoval imo«.ss. II one Oh( 4. is
11111101 1/111 10 1 eV leW ;111d apinot t. pi Op( tilIS Inlet itall, the Inocess will

In. mote Oh( tent
I he time onolved tit touting most In. taken into at totitli il the

subnitssion deadline Is to be met. Illi emit(' purees, may tattgr flout
one (1.1% to two weeks and %%All itu traWNIII011id a joint ntoposal ht. sob-

nutted. II all A -9'..) let ICU 1% 11111111ed..111(1111011.11 11111e 11111'11 he alio( au.d.

.1 o) of len a di.atill we Is Illissrd simply In.( :11104' S111114 lent titlii.lot touting

%.1% 11111 11.111% Ord Thor I no iut h !lung a% a late im,p(mal, so giant
warts must .illoss se% rtal esti:4 das s lot uttexpei led delays. .

c.

The dell% ('t % 01 the a1)1)114 at ion should lir planned well in advatli 1.

ol the dradlote. Soule funding sonnies will 11,.«.1)r a postulatk date
%dolt. ot het% tripoli. a 111 t'1W daft. II 1lle guidelines alt. unt leaf , t on-
tai I should bt made with tin. funding agent v.

I
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A tc, '1 rat II IHIgio"I- "I" 3tiug thr rxak dmr 31"1 tinw thr
ptoposal w.os loggrd In to. thr lunding sow( vs. should he ictior.ard.
this w4aIt(n .11 knowlcdgrtnent its thc (tad) vvtdclat r that du. applaa-
hon was te( vtvd on tutu-.
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Follow-Up Activities

II the review is favotable. the applitain will be notified that the-
funding sunlit wishes to support the ploposh ploject eitho -as ini-
tially sUbmitted ot with pi''ifu modifit hi the first-situation..
the grantee must prelim'. to ecvive and athninisto the ['Ads. If «Ttain
issus must. tw.tesoIved and moddit ations made, negotiation between.
funding soul( e staff and applicant officials ptecede any award.

Issues no ctioitating negotiation may deal with any aspect c 'the
ptoptisal. funn projett scope to individual-budget items. The al
cant must considri the Met ts of sitggested modifications and budget
c tits on the plojet t's goals and det"ide whether to accept the revised
to ins .and «mditions. 'the await! shOuld 'not be accepted if pioject
integtity is damagFd.,sollicient suppott is' ot ivlaI.k, or resources

As,are inadequate.
Upon tompletitm of sansfacttny negotiation with a govermnent

a .e i y. an aWaid notice is issuol. Once the.sived-copy of the agrant

awatd agwelnent has been received by the 1.4antee, the fundingagency
is obligated,to releasi; the funds spt:.cified in the aWard. Prenuex-

itidnures by the gratitee.based'on a "vet bal. understanding" can re-
SU I in undue and stAnet Imes untecoverable costs.

Several provisit ins of .the award notice warrant particular atAeu t
amount oil giant. period of award. assigned giant and project numbers,
contract ana program Milt erS. and special term; and conditions. This
document constitutes a legal agreement between the partiesand should .

fully understood and adhered to by the grainer. .
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.1.04ludain511s Au' non h !hilt awalil
!hall te `government igeti4 les'. A 1)114)114 t iI I It)IIO%%tt) i kiwi to
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awatti in I >1 t'Vs. I itns CA (1. Inept, 01 di(' alli041111 oi giant
xi.j)1.44 es 11w.o..11(11101 14 4.
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. l* CPI tile 1 eiliN.1 i .1** .411.111% C.41111'111 (11 Milt' itt clitigV (hal dill 1101 pa)
4.)II. 1 Ilk% theft ctiout did not re-stilt tit anawaut. hen they cah leactiqv
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Project Management

As the number of grant programs grows, the nuinkr and wmplex-
ny of gnidelines, poln ies. and legulations governing the management
Of awaids increases. Gocer nment agent ies have led the way in the pro-
liferation of duectives: foundations monitor projects less strictly.
When dealing with either sector. effec live grant 'management is vital
to the suctessful completion of ally ploject. iegardkss of size Or dura-'
lion. and is essential for«mipliiince with funding source requiremOnts.
All too often a promising project is jeopardized or even fails be-
cause of inefficient c ontrol of finids'or improper administrative prat.-
t ic vs. Although the awardis normally made to the organization andnot
to the individual project director, the project director may be held
accountable to the organization.

Fortunately, most projecI direc tors have the assistance of a conttact
administrator or research office staff experienced in grant manage-
ment. In many instances the entire operation is handled by such an of-
fice.. In other situations, the project director is responsible (or all finan-
ciall and administrative tasks. In order for the pr 1(.ct director to
manage the krant or work with those who do. an a arenessof the ap-
plicable legulalions and an understanding of the sp -61 conditions
and applications of day-to-day .management are ritcessary. Even
though an organization's personnel may coordinate the management
activities, the project director must supervise-the management proce'ss.

Following is information relevant to threeuspectsId the manage.-
ment ,poces.s: 1) receipt of payment. 2) record keepitig, ndS) repop

4Z/1.i3



Receipt of Payment
01 1 14111 yin to ljte Wainer ii.rn1 won't I dile( lot Its the Mantle! Ill

whit h hinds air let el eti Vette) al paVtiletil Methods at y a numg
wafflers antl depend laigely the lt pe and amount of the ;maul. A
4 ash (low plobletil t deselopt the pavinent Ine1 tl0d, I Illailt ia 1 plo-
titsions. anti 1114114.1114)115 ate not. ItIl 5 iindetstood.

Inittal payments ate of ten not let et% tal tintil weeks atte1' the be-
%

gillutug .4 the statit pun. v"prt hill% tot new grams ta 5111,111A1gani-
Lat1o115 tu,t elt ble lot a lettet of tedn itt genrial. payments are Illat.k
eilltel III a 1(e (pet lOan tecipt:.Sts Ut 51 hedu led !illy mem) 01 as I elm-
buisement tual expentlitturs GI/nitres Inns( lattbi then pay-
1111.111 status in 4)1 th.1 to plan 101 timely disbursements.

Record Keeping
NI:11111(11,1m r ()Hickok tal ul and !elated du( uments is requited

the got« nmen(. genet:Ills lot a petiod of dner 14) five yeal s .1(01 imb-
iinission of the lintal ial lti._)O)rI 11IS iecouls 0 onstitine the sup-
10n hung et idem e'11 giant espentlinites and pioposal modification%
irvirwed at the tune 'of audit aml ale the basis lot lequited period0
Imam i.ul repot ts.

A« ountabilit is the watt !mold %%licit' managing a («lei .5111w:tin.
Al [trail...0 lions must li dot timeiniel with Pe:tab...60ns in at t Oldance
with agent 4/ gindelNies ( -.minces intist familiai :Vial those fedeml
Atb10 alums I ovel mg items sut h as .illow+able and unallowable costs.
bookkeeping plot rdines. otst-shating letpincluents. equipment
pun !lases. plow« ni0 1)me. and amendments to the ofiginal giant.
Fetlei a I iegulations 1 (mei all awaids. but iAlvidna I agencies may im-

.

pose additional legume:nem% as pail of the agierinent ill nis.
Responsibilits foi Ito uid keeping must be t kat ly defined. and

wi men guidelines 1111151 Ix. established and billowed. A single set fetal y
01 at t omits hi k s10 mild be given th task of pi rpm ing and plot essing
all tialisat nons and maintaining the .0 miming ledgei and finam ial
files. The PlOitUt ditetrin should keep a pelsonal 'copy .01 Il trans-,cven If tIit organitauotr's tontiat t-offit'e maintains.Ote of-
It( 1.d hies_ Th4 should int lude a eopy of the original proposal and
budget. t ottespoirdeure wtth the federal appurvals of proPosaI .

4
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II ludlill ;III1,14'. Anti 1111:111( MI 111lt Iri. 111114 :11.111101 IS III M1(1111011 1,51 alit'
.10 .

(1,111% 11.111'4.14 1 Ititr.

11.1,, 114)1 let 0111111(1111rd 111.11 (Ile 1)11/ill 1 1111 11 1111 RAN on a tv lllll thlv

v ()lumina pt iiimm lot hookkelping. .A ifinly ledge] should he main-
rained...am r it is 111(.41111N means of I Munitions mottitol Mg of funds. h
I..IIe4) 4 1 t41 IA 141 W1l141111141 111.41 114.111% r CI% nitultliv anon loan avvald.

/e g.. Imnsfri of funds hely...vett budget 4 Airgottes ot extettstoti ot giant
pci toll, tumm(. the .11aiii r Vi. 1 111r11 .1p1)1(14111 111 the desIgnated ledeml

mut .0 ling 4 Mut.] No %cilia! appt oval ot gnat antec nom any otlivi
%mace should be-accepted.

... Ai
...

&porting
. . . .

141 104.111 Imam 181 mill lc( 111114 11 tepot Is lie lequited of Mr leillyel

of an% .twat II. Fictillett. % and tonna! %Ai % among agtm ies and null% i-
.......,

Onat au-8111... I air In imomplete t (pot Ls not oill ;lose plitilett fol
both t lir !within; sotto e and iiritinx. bin die \st'Sl.ddiSli A bad 1 41 old I'M

. .
Ilk Illr I 0111,14 Is 44.p4)1 I NI( hill I i le Sh,,,I,1 be ianged bN. the

Atli :MIR unti lead lane for , ommlation of data, typing. reinothiv hon.
Atmid 111-11% el ,, II 4It( 1)41 1414111 lepolt, air 41(.4114. ptoik.1.1,,.. ilic final icpums

-111Ift. simpI(:l 14) 111 rp.11r ,, P

.,
Sponsol Noglant and3 mutat I of 111 rts lir 3 solute ol.infortnation

and asstsialn e on all ,aspi:171s, of giant ltiattagemunt Tiiiii expvt list'
should he tilyferd.

'Flit- following mad it alums nio% pie enei al guidatit e lot- niati
.

- .

1111111 01 1411(.1.11 .44,..11111N

1 ( r (11 M.111.1grlilr111 .11141 Budget (ONIII)

102.----Vnitot Ill Aditinnsitatne Requitenuit,lot
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AA !Om; 'loam, and Agterments with Institutions of Higher
11111 ant 1n. lii )')l)It1I'). and Ot het Non-wont Otioniza-

:.

2. 1111(181 Management Cul nlats (1 MC.1..
. ."Cost Pint( Ors Applu abl Gialw :mil Comm( ts with
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Summary

'The giant incurs,' complex. Aciiveyat tit ipation in witting and
soh( nation ol extetni lunds will increase the beginner's skills over
time. Discussing the subject with successful giant writers and reatting
litetatute tut the subM-144.1l linther leline skills.

Thew is no mie :way of pLunting, writing, and managing a success-
ful educational project. The git Ulelines pi esilited in this fastback are
those that have been found to be efficicint and beneficial to the authorst
and then tolleagues. .

'Flie %once!, of information itx tmintended should serve to build a
It atnewol k lot projet t planning. The. proposal formatAbould ,provide
.1 guide to developing a grant applit :Ilion- The tertninology presented
Munu lt! itittodut e the beginning grant wtiter to the jargon used by
specinlists in the field.-

The (Atonal Imuling process is Very much a i'lt of the educational
's«.ne today, and it will t ontinue to-be so in the foreseeable future. It is
unlikely that competition Jtn gratits will decrease: .in all probability
.it will int tease. Pt esent ing workshops on the procesoffering courses
tot t redit on university t ampitsci, and familiarizing educators with
tetntinology and pity ethues thritugh newsletters and trAning will
fat ilitate at live involvement of the education community in the grant
process. .

(IN, Sin l i involvement in t :ireful projet t planning and ituplementation
is seen as a posit a ibutunt to educational programs. More in-'
dividuips will s 'come active participants in the grant process,
mine critit al tho a t will go into overall detign,- innovations will be
tried and tested, and education nationwide will benefit.

0
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